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I. APPLICATION COVER PAGES  

 

NAME OF PROPOSED CHARTER SCHOOL: Successful Start Academy 
  

NAME OF NONPROFIT ORGANIZATION/MUNICIPALITY UNDER WHICH 
CHARTER WILL BE ORGANIZED OR OPERATED: Successful Start Academy 

  
HAS THE ORGANIZATION APPLIED FOR 501(c)(3) NON-PROFIT STATUS:    

 Yes  No  
  

Provide the name of the person who will serve as the primary contact for this 
Application. The primary contact should serve as the contact for follow-up, 
interviews, and notices regarding this Application.    

  
NAME OF CONTACT PERSON: Lori E. Kirkling 

  
TITLE/RELATIONSHIP TO NONPROFIT: President 

  
MAILING ADDRESS: 4812 Swanns Mill Drive, Durham, NC 27704 

 
  PRIMARY TELEPHONE: 919-225-4731     ALTERNATE TELEPHONE:  
  

E-MAIL ADDRESS: lkirkling@aol.com 

 

Location Proposed Charter School (LEA): 1107 Holloway Street, 
 Durham, NC 
 

Conversion: 

No:   

Yes:     If so, Public  or Private:       

If a private school, give the name of the school being converted:        
 

If a public school, give the name and six-digit identifier of the school being 
converted:       -     -      

 
Description of Targeted Population: Successful Start Academy is eager to serve 

all students and families from the East Durham, NC.  We are not limiting ourselves to a 
specific population of students but anticipate an enrollment representative of the local 
LEA.  Market research has determined over half will be economically disadvantaged, 
40% Black, 40% White and 20% from a variety of other races.  Approximately 15% will 
be students with disabilities.   

 
Proposed Grades Served: K-8 Proposed Total Enrollment: 450 
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II. TABLE OF CONTENTS FOR THE APPLICATION 
Please provide a clear and precise table of contents to the proposed charter 
application that guides the reader through the document in correct sequence as 
outlined in the application provided. 
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III.  MISSION, PURPOSES and EDUCATIONAL FOCUS 
(G.S.115C-238.29A)   

  

 
MISSION:  
The mission of the proposed charter school is as follows:  

 
The mission of the Successful Start Academy is to allow students to become productive 
global citizens of the world by providing them with a world-class high quality education.   
  

EVIDENCE FOR NEED OF THE PROPOSED SCHOOL: 
Describe the community relationships forged in the preparation of the charter 
application.  Provide information detailing how the community and parents have 
been involved in the formation of the proposed mission statement.  Evidence of 
surveys, dates, times, and locations of public meetings discussing this proposed 
charter school can be used to demonstrate the level of public interest. 

 
The Successful Start Academy will serve students and families of East Durham, a 
community that currently lacks the unifying presence of a strong STEM school with an 
Arts focus, and an area that is in desperate need of a quality K-8 charter school.  
Durham Public School in the surrounding area failed to make AYP.  Only two schools in 
a three mile radius around our proposed site have made AYP.  Similar schools in the 
area are composed of over 60% economically disadvantaged students with 40% White 
and 40% Black students and 20% from other ethnic groups.  The Successful Start 
Academy will serve as a uniting force in the community, bringing together neighborhood 
residents and involving them in the education of their children and providing stability 
during this period of change and growth.  The Successful Start Academy will also serve 
as a strong draw for parents committed to involvement in the school mission and 
seeking high academic achievement for their children. It is our intent to benefit all 
parties involved: the students would gain from a unique program with no need of being 
transported to other schools further away, and the community gains a unique 
educational program tailored to their needs, and a multi-use facility that can host a 
number of community-based activities.   
 
Through meetings and events though out the area, we have acquired over 80 petitions 
of support from families in the East Durham area interested in being a part of our school 
(Appendix D).  We have involved parents and community members in our planning by 
soliciting input on their ideal vision of a school for their children.  These individuals have 
helped to develop the focus of the school, communicated the mission of the school, and 
started to educate the community.   Additional meetings with the Board of Directors and 
members of the community have been planned for the upcoming months.  Community 
organizations such as the STAR Foundation and Immanuel Temple have also provided 
letters of support (Appendix B). 
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GOALS FOR THE PROPOSED CHARTER SCHOOL: 
A description of the student achievement goals for the school’s educational 
program and the method of demonstrating that students have attained the skills 
and knowledge specified for those goals.  These goals should include specific 
and measurable performance objectives over time.  A timeline should be 
included to highlight how the school proposes to meet its objectives.  

 
Student Achievement 
 
Goal 1:  All students at the Successful Start Academy will become proficient readers 
and writers, and become mathematically numerate. 
 
Objectives:  The number of third through fifth grade students attending the Successful 
Start Academy for the first full year and each subsequent full year who perform at the 
proficient or higher on the state assessment in Reading/Language Arts and in Math will 
increase by 10% in the aggregate by grade by year. These percentage goals will be 
cumulative – in the event that a goal is not reached, the percentage will still increase by 
a full 10% from the targeted goal. 
 
Goal 2:  All students at the Successful Start Academy will make strong yearly progress 
in reading/ELA, math, science, and social science. 
 
Objectives:   
 • Kindergarten and first grade students attending the Successful Start 

 Academy for the first full year and each subsequent full year will make 2.5 
 NCEs of growth in the aggregate by grade on the Reading and Math 
 portions of the Scantron Performance Series between the beginning 
 and the end of that first full year. 

 • Second through fifth grade students attending the Successful Start 
 Academy for the first full year and each subsequent full year will make 2.5 
 NCEs of growth in the aggregate by grade on the Reading/ELA, Math, 
 Science, and Social Science portions of the Scantron Performance Series 
 between the beginning and the end of that first full year. 

 • Sixth, seventh and eighth grade students attending the Successful Start 
 Academy for the full year beginning 2013, 2014, and 2015 respectively 
 and each subsequent full year will make 2.5 NCEs of growth in the 
 aggregate by grade on the Reading, Math, Science, and  Social Science 
 portions of the Scantron Performance Series. 

 
Goal 3.  The Successful Start Academy will be fiscally viable each year of operations, 
beginning in the first year of its operations. 
 
Objectives:   
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 • The school’s Operating Balance will be positive throughout the life of its  
  charter. 
 • By opening year of operations the Board will have developed a set of 

 Board policies that meet NC state requirements and reflect the operational 
 goals of the school. 

 
Organizational Goals 
 
Goal 4.  Parent involvement will be at high levels so as to increase student academic 
and social success by involving parents in the education of their children. 
 
Objectives:   
 • Eighty-five (85%) of parents shall attend parent-teacher conferences at 

 least once per academic year. 
 • Eighty percent (80%) of parents will volunteer a minimum of 2 hours per 

 parent per month to the school.  
 • Four (4) Parent Orientation sessions will be held throughout the year to 

 provide information to parents on specific ways their parent involvement 
 can lead to increased academic achievement, including workshops on 
 helping children study at home and on test preparation. 

 
Goal 5.  The Successful Start Academy student attendance rate will exceed that of the 
surrounding school district according to grade level. 
 
Objectives:   

• Within three years, the student attendance rate shall be at or above that of 
 the surrounding schools according to grade level. 

 
Goal 6.  Parent satisfaction will be at high levels beginning in the first year of operations 
and improve in subsequent years. 
 
Objectives:   

• The school will achieve an average satisfaction rating on parent surveys of 
 8.0 or better on a scale of one to ten in its first two years. 
• The school will achieve an average satisfaction rating on parent surveys of 
 8.5 or better out of 10 by year three and each year thereafter. 

 
 
Successful Start Academy will utilize a combination of assessment tools to review the 
educational program on an ongoing basis and to suggest improvements in areas of low 
performance for all identified student populations.  The school will implement a range of 
measurements – both quantitative and qualitative – to track to annual student 
achievement. These measurements will be used to make adjustments to our 
educational program.   
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The school will incorporate results analyses, from both longitudinal school-wide 
performance and comparisons with similar schools tested, into its School Improvement 
Plan for school-wide shifts in curriculum and instruction on a yearly basis. This will set 
the tone for teacher training.   
 
Curriculum and accountability staff from Mosaica Education will work with school 
leadership and teachers in training to focus instruction, further align standards in weak 
areas, shift pedagogical practices and analyze class and student groupings.   
 
The school will also utilize the services of an independent evaluator to gain an 
additional perspective on areas for improvement and growth. The evaluator’s findings 
will be incorporated into the annual School Improvement Plan. 
 
Parent feedback will be gathered annually through an independent survey. This 
feedback will be considered in the development of the annual School Improvement 
Plans as well. 
  
  

PURPOSES OF PROPOSED CHARTER SCHOOL:  
State the relationship between the six legislated purposes, as specifically 
addressed in the NC charter school statute GS 115C-238.29A, and the proposed 
school’s operations. 

 
(1)        Improve student learning. 
 
The Successful Start Academy will improve student learning by partnering with parents, 
community organizations and local businesses, creating an ideal environment in which 
students will have the opportunity to strive for academic excellence, explore a diverse 
curriculum, prepare to succeed in a global environment, and develop into lifelong 
learners.  It is our vision to become the preeminent leader in STEM education in North 
Carolina through our mission of fostering each student’s innate curiosity and joy of 
discovery, while addressing the growing need for improved science and math 
education. Through an interdisciplinary STEM curriculum, we will improve student 
learning, increase learning opportunities for students and encourage the use of different 
and innovative teaching methods. The school will be led by visionary teachers and 
leaders who are committed to individualized education and a school-wide belief that all 
children should be given opportunities to learn and succeed. Parents will be actively 
involved in the education of their children - teachers, parents and students will work as a 
team to increase student achievement. 
 
(2)        Increase learning opportunities for all students, with special emphasis on 
expanded learning experiences for students who are identified as at risk of academic 
failure or academically gifted. 
 
Successful Start Academy increases learning opportunities for all students by creating a 
challenging environment where excellence is expected.  Our mission is supported by 



Page 8 of 171 

 

the school’s unique daily schedule, which consists of a core morning program and the 
afternoon humanities program.  The daily schedule permits uninterrupted instruction in a 
120-90-60-90 minute sequence (English/language arts, math, science and 
humanities/social studies (Paragon®)).  The school will have a 7 ½ hour extended day 
and 200 day calendar, providing significantly more time-on-task for students to master 
content and improve skills.  The Successful Start Academy will offer Spanish, beginning 
in kindergarten and continuing through the elementary and middle school programs. We 
will also offer the innovative Paragon® curriculum, an integrated social studies program 
that allows students to learn about the history of great ideas and heroes in U.S. and 
world culture in a hands-on approach with integrated art and technology. This innovative 
curriculum and academic approach has successfully increased student achievement at 
schools across the country. 
 
Unique features of The Successful Start Academy: 

• Integrated STEM curriculum 
• Emphasis on exercise to fuel academic achievement 
• Strong Arts education through the Paragon® humanities and social studies 

curriculum which immerses students in the exploration of great ideas and great 
thinkers across the disciplines 

• Spanish instruction beginning in Kindergarten 
• A magnet-like arts program, partnering with local artists and fostering creativity, 

dedication, self-esteem, and a sense of purpose 
• Extended school day by one hour and extended school year by 20 days 
• Personalized Student Achievement Plans (PSAPs) for every student 

 
 
Highlights and features of The Successful Start Academy’s proposed educational 
program follow: 
• Rigorous pre-college preparatory curriculum  

• Intensive study and skill-building in reading, writing and mathematics across the 
disciplines through a Morning Core curriculum featuring Imagine It! Reading, 
Phonics, and Language Arts; Houghton-Mifflin Harcourt Saxton Math; and HMH 
Science Fusion   

• A 1:3 computer to student ratio in the classroom with teachers fully trained to 
implement technology applications throughout the disciplines 

• Uninterrupted learning sequencing (120-90-60-90: English Language Arts, Math, 
Science, Paragon®) 

• Intensive staff training of 20 days during year-one and 15 days thereafter  
• Diverse and effective instructional methods focused on the individual student 
• A range of extra-curricular and enrichment activities based on student interest, 

such as sports teams and clubs 
• Before and after-school program 
• Free afterschool tutoring 
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(3)        Encourage the use of different and innovative teaching methods. 
 
Successful Start Academy, a Mosaica school, promotes a culture of excellence, looking 
to the past to prepare students for the future.  Students study character and ethics 
through Walking with Giants each morning to begin their day with the inspiration of 
heroes in history tied to Paragon.  Walking with Giants also ties Paragon seamlessly to 
our Positive Behavior Support model, predicated on Teaching with Love and Logic.  As 
the day continues, the culture of excellence is clear in the discrete subject areas 
dedicated to skill-building and application with 120 minutes in English/Language Arts. 
90 minutes in Math, featuring Paragon STEM student-designed projects each Friday, 60 
minutes in Science, featuring an integral element of STEM, and 90 minutes each day in 
Paragon, our acclaimed Humanities and Social Sciences program, based on a 
prestigious classical education.  This same program commands upward of $20 K tuition 
in private schools internationally.  The accredited Mosaica Model provides a powerful 
classical education with the relevance required for complete engagement of all learners, 
and exemplifies the best attributes of charter schools in the U.S. with their capacity to 
bridge the achievement gap and the digital divide with tuition-free exemplary education. 
 
Successful Start Academy will embrace a blended learning model of content delivery.  
Students will experience rich course content through the support of electronic 
whiteboards, online learning software, electronic periodicals, and classrooms with a 3:1 
student to computer ratio.  Through blended learning, course content that was once flat 
will come alive through interactive lessons which model excellence in teaching and 
learning.  Students will develop 21st Century technology skills through cutting edge 
curriculum with integrated technology.  Gone are the days of traveling to a computer lab 
to learn about technology.  Technology at our school will be embedded into the 
curriculum and one of many instructional tools used by our teachers. 
 
Our curriculum guides students to see the richness of the world and equips them with 
the skills and knowledge they need to contribute positively to our world.  Through 
Paragon, students will study the great ideas of human genius that transcend time and 
place to cultivate multicultural perspective and global awareness.   Science Fusion is an 
online science curriculum that has the ability to remain on the cutting edge by not 
having to wait for the next version of a textbook to update curriculum content.  
Embedded in the mathematics curriculum, students will spend one full class creating 
engineering projects utilizing technology based in their classrooms.  Teachers will 
individualize both accelerated and intervention lessons for students with through online 
assessments and learning software.   
 
(4)        Create new professional opportunities for teachers, including the opportunities 
to be responsible for the learning program at the school site; 
 
A Rand (Critical Technologies Institute, March 1995) study found that new teaching 
strategies can require as much as 50 hours of instruction, practice, and coaching before 
teachers can effectively use them.  Successful Start Academy provides teachers with 
ongoing training and devotes at least 20 days the first year and 15 days each additional 
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year towards professional development.  Teachers new to Successful Start Academy 
will receive and participate in two weeks of pre-service training.  This proprietary training 
gives teachers a solid set of tools, strategies and resources to help them implement the 
curricula successfully—and bring success to students.  Week 1 of pre-service training is 
presented by  
 
Mosaica Education staff in a style that models the effective teaching strategies teachers 
are to use in their classrooms.  Not only do participants learn about effective teaching 
strategies, they experience them.  During each day of the five-day training, teachers 
explore, practice, and apply pedagogical philosophies, and strategies in community 
building, classroom management, informal and formal assessment, and effective 
teaching.  Teachers also create an Interactive Training Binder—an organizational tool 
modeled after a similar binder used by Successful Start Academy students in Paragon 
Humanities.  In this binder, they organize their research, handouts, reflections, 
questions, and answers.  By the end of week 1, they have a useful reference tool that 
they will refer to throughout the next week of training, the first week of school, and 
beyond. 
 
During Week 2 of pre-service training, new teachers are joined by returning teachers.  
During this week, teachers apply their new knowledge--gained during Week 1--even 
more specifically.  Teachers work together to become familiar with their curricula, 
identify and apply effective teaching strategies, and connect with standards.  Teachers 
then write lesson plans to reflect these goals.  They also practice implementing lessons 
for their peers and supervisors—gaining valuable feedback to ensure that their first days 
in the classroom are confident and successful. 
 
During training, teachers also receive brief checklists outlining the essential elements 
that will be evident as they teach language arts, math, science, and Paragon.  They 
understand that these checklists can and will be used by their Curriculum 
Implementation Specialist and CAO for informal visits to their classrooms.  These 
checklists serve as excellent tools for discussion, feedback and tracking of teacher 
growth. Teachers are encouraged to keep their checklists in a prominent or easily 
accessible place so that they have an on-going reminder of key aspects of an effective 
classroom. 
 
Teachers receive on-going support from their Curriculum Implementation Specialists 
during weekly grade group meetings and an additional 5 in-service days throughout the 
year.  During these meetings Curriculum Implementation Specialists address teachers 
concerns and provide additional information, resources, and strategies to ensure that 
teachers continue to create classrooms that foster student achievement.  A Successful 
Start Academy newsletter is also sent out to educational staff on a regular basis, 
providing them with updates, hints, reminders, and other information that will support 
them in meeting the needs of their students. 
 
In-service education at the Charter School will be tailored to the student population and 
to instructional strategies.  Several strategies will support ongoing teacher training.  One 
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or more in-house curriculum specialists provide regular in-classroom teacher training 
and curriculum support.  These Curriculum Implementation Specialists provide ongoing 
professional development, pedagogical training and classroom support.  In weekly 
grade group meetings for Paragon, teachers will engage in collaborative planning with 
colleagues which tailors the curriculum to the specific needs of students and that draws 
effectively on the talents, passions and resources of teachers, Parent/Guardians, and 
community members.  Workshops provided for teaching staff will include, but are not 
limited to, reclaiming youth at risk, resiliency training, the Paragon Curriculum, the 
application of technology in instructional settings, standards, assessment, and the 
development of instructional learning work plans. 
 
To reward excellence in teaching and mentoring, Mosaica Education has a professional 
track including a variety of seminars and conferences teachers may attend based on 
their individual professional development plan.  The Charter School will allocate 
resources to professional development opportunities as part of our efforts to attract and 
maintain highly qualified staff.  Successful Start Academy will also work to implement 
strategies to ensure that we do not lose our most valuable resource—trained, 
committed teachers—to the competition, be it charter, district, or private.  New charter 
schools tend to attract risk takers who are excited by the possibility of starting from 
scratch and creating a new school of choice in communities that have had few or no 
educational options.  Such staff members energize the school and contribute to the 
vitality and flexibility that will undoubtedly become a defining tenet of the Charter 
School’s school culture. 
 
 
(5)        Provide parents and students with expanded choices in the types of educational 
opportunities that are available within the public school system; and 
 
Successful Start Academy will feature the innovative curriculum, Paragon®, for Social 
Studies and Humanities.  Mosaica Education’s unique Paragon® Curriculum uses 
literature, drama, music, art, history, geography, and technology to teach the ‘great 
ideas’ of the world’s cultures.  Paragon® is an interdisciplinary world history curriculum 
that follows a student-centered, personalized approach to learning that combines 
constructivism with rich content.   Curriculum K - 5 is divided into eight five-week units 
or Human Eras.  Each unit immerses students in a school-wide study of the same 
historical time period, with each grade focused on a unique essential question, 
geographic location and concentration of study.   This structure enables Paragon® to 
satisfy state content standards by highlighting the areas that students are expected to 
master at a specific grade level and by aligning daily lessons with grade level expected 
outcomes.   Paragon provides continuity by maintaining the over-arching chronological 
order dictated by history, but accommodates specific content standards with five-week 
units based on an essential question that can address skills and content knowledge 
appropriate for different grade levels.  Paragon® Humanities 6 – 8 units in Middle 
School are ten-week long quarters that align in modules with state social studies/ 
history/economics/civics content standards.  A video of our curriculum in action can be 
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found at http://mosaicaeducation.com/paragon/video-paragon-curriculum-k-5/. This 
curriculum can only be found at one other school in North Carolina. 
 
(6)        Hold the schools established under this Part accountable for meeting 

measurable student achievement results, and provide the schools with a method to 
change from rule‑based to performance‑based accountability systems. 

 
As stated earlier, Successful Start Academy will utilize a combination of assessment 
tools to review the educational program on an ongoing basis and to suggest 
improvements in areas of low performance for all identified student populations.  The 
school will implement a range of measurements – both quantitative and qualitative – to 
track to annual student achievement. These measurements will be used to make 
adjustments to our educational program.   
 
The school will incorporate results analyses, from both longitudinal school-wide 
performance and comparisons with similar schools tested, into its School Improvement 
Plan for school-wide shifts in curriculum and instruction on a yearly basis. This will set 
the tone for teacher training.   
 
Curriculum and accountability staff from Mosaica Education will work with school 
leadership and teachers in training to focus instruction, further align standards in weak 
areas, shift pedagogical practices and analyze class and student groupings.   
 
The school will also utilize the services of an independent evaluator to gain an 
additional perspective on areas for improvement and growth. The evaluator’s findings 
will be incorporated into the annual School Improvement Plan. 
 
Parent feedback will be gathered annually through an independent survey. This 
feedback will be considered in the development of the annual School Improvement 
Plans as well. 
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EDUCATIONAL FOCUS:  

Describe briefly, limited to one page, the focus of the proposed charter school.  
This description will be used in public releases of information to interested 
parties, such as: the media, the State Board of Education, parents, school 
systems, and in various documents produced by the Office of Charter Schools. It 
must be concise and relate directly to the mission of the school.  
 

With STEM and Paragon programming providing a strong foundation, we will tailor a 
program combining coursework and practical, hands-on experience that provides all 
students with the tools needed in a 21st Century economy. A rigorous and relevant 
STEM education improves student achievement in all subjects and helps teach problem 
solving, critical thinking and collaborative skills to all students. 
 
Successful Start Academy has chosen to adopt Mosaica Education’s AdvancEd 
accredited model.  The Mosaica Model was selected above all others due to their 
integrated innovative Paragon curriculum, blended learning, and proven record of 
success in similar communities.  The model is delivered through a unique daily 
schedule, which consists of a core morning program and the afternoon humanities 
program.  The daily schedule permits uninterrupted instruction in a 120-90-60-90 minute 
sequence (English/language arts, math, science and humanities/social studies 
(Paragon)).  The school will have a 7 ½ hour extended day and 200 day calendar, 
providing significantly more time-on-task for students to master content and improve 
skills.  The Successful Start Academy will offer Spanish, beginning in kindergarten and 
continuing through the elementary and middle school programs. We will also offer the 
innovative Paragon curriculum, an integrated social studies program that allows 
students to learn about the history of great ideas and heroes in U.S. and world culture in 
a hands-on approach with integrated art and technology. This innovative curriculum and 
academic approach has successfully increased student achievement at schools across 
the country. 
 
Unique features of The Successful Start Academy: 
• Integrated STEM curriculum 
• Blended learning 
• Strong Arts education through the Paragon humanities and social studies 

curriculum which immerses students in the exploration of great ideas and great 
thinkers across the disciplines 

• Spanish instruction beginning in Kindergarten 
• A magnet-like arts program, partnering with local artists and fostering creativity, 

dedication, self-esteem, and a sense of purpose 
• Extended school day by one hour and extended school year by 20 days 
• Personalized Student Achievement Plans (PSAPs) for every student 
• Embedded physical activity to engage the body and mind 
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IV. GOVERNANCE 

  
NOTE:   Please answer all sections completely.  Do not use “same as LEA” or 
“whatever the law states”. Lack of proper documentation will jeopardize the application 
review.  
  
PRIVATE NONPROFIT CORPORTATION (G.S.115C-238.29E) 
 The nonprofit corporation must be officially authorized by the NC Secretary of 
 State by the final approval interview date.  
  
Name of Private Nonprofit:  Successful Start Early Learning Inc. dba  Successful 
 Start Academy 

  
Mailing Address:  4812 Swanns Mill Drive 
  
City/State/Zip:  Durham NC 27704 
  
Street Address:  Same as above 
  
Phone:  919-225-471     
  
Fax:  404-841-3988 

       
 Name of registered agent and address:  Lori Kirkling same address as above 
  

  
FEDERAL TAX ID: 01-0918288 
  

  
TAX-EXEMPT STATUS (501 (c)(3) (G.S.115C-238.29B(b)(3)) 

The private nonprofit listed as the responsible organization for the proposed charter 
school has 501 
(c)(3) status: 

  
  Yes (copy of letter from federal government attached) 
  No 

  
NOTE:   The tax-exempt status must be obtained from the Internal Revenue 
Service within twenty-four (24) months of the date the Charter Application is 
given final approval.  (G.S.115C-238.29E(b)) 
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PROPOSED EDUCATIONAL MANAGEMENT ORGANIZATION (EMO OR CMO)  
 If the Charter School plans to contract for services with an “educational management 
organization” or “charter support organization,” please specify the name of the 
company, address, website, phone number, contact person, fax, and email:  
 
 Mosaica Education 3400 Peachtree Road, Ste. 550 Atlanta, GA 30326   
http://mosaicaeducation.com/  Shannon Metcalf 302-312-1100; Fax 302-834-1737 
  
  

• Please include a copy of the proposed management agreement of the 
specified EMO and explain how the contract will be in the best educational 
and financial interests of the charter school.   
 

A copy of the management agreement with Mosaica Education has been included in 
Appendix A.  It is in the best interest of the Successful Start Academy to contract with 
an EMO in order to ensure efficient start-up, marketing, operations, financial accounting, 
and facilities management.  An EMO is essential to the day to day operations as well as 
the academic achievement of our students.  As a large EMO with several schools, 
Mosaica will be able to provide us with cheaper purchasing arrangement due to their 
ability to negotiate larger purchasing contracts.   

  
• What other EMO/CMOs were pursued and why did the applicant select 

this particular one? Please include information regarding other 
management fees and financial/academic records that led to the selection 
of the proposed EMO/CMO as the best fit for this proposed school.   
 

The Successful Start Academy vetted several management companies, see below for a 
comparison.  The EMOs were comparable in their management fees but Mosaica 
demonstrated a better record of success and they also were the only management 
company with their own humanities curriculum.  In addition, Mosaica was able to 
provide considerable support in the areas we were concerned with.   
 

Fee RecruitingBack OfficePurchasingPayroll/HR Budget IT ComplianceEduc. Serv.Curr. Sel.AssessmentPD Resource Dev. Paragon

CICS/Civitas 12% X X X X X X X X X X X X

CICS/Victory 18% X X X X X X X X X X X X

CICS/Edison 18% X X X X X X X X X X X X

Concept 10% X X X X X X X X X

Noble 8% X X X X X X X X X

Mosaica 12.5% X X X X X X X X X X X X**

Perspectives 7% X X X X X X X X X X

UNO 14% X X X X X X X X X X X

Victory ($1,200/stud*) 18% X X X X X X X X X X X  
 
MOSAICA EDUCATION, Inc. (“Mosaica”) is a well-established and financially strong 
entity with vast experience at providing superior academic results through its 
educational program.   Mosaica received a “clean opinion” in 2010 – as it has for every 
year since its founding in 1997 – from its independent certified public accountants, 
McGladrey & Pullen, one of the largest and most respected national accounting firms in 
the country.  A clean opinion certifies, among other things, that there was no question of 
the Company’s financial solvency.  (Under Generally Accepted Auditing Standards, 
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auditors are required to issue a “going concern qualification” to an organization that is 
even potentially insolvent.)  As shown in the financial statements, Mosaica generated 
$3.75 million in net income, with more than $132 million in assets and a net worth of 
$66.8 million.  In its 15-year history, Mosaica has never defaulted in its financial 
obligations with respect to the implementation of its program at any school, school 
district, state department of education or, internationally, the minister of education. 
 

• Provide and discuss performance and financial data from other schools 
managed by the management company to demonstrate how this organization 
is a good fit for the proposed population of students  
 

Mosaica Education currently operates 90 programs in more than 50 schools across nine 
states, the District of Columbia, and overseas. Data on all schools can be provided 
upon request but four schools will be highlighted below. 
 
Banning Lewis Ranch Academy (BLRA), in Colorado Springs, CO serves K-8th 
grade from the Banning Lewis Ranch neighborhood, Falcon School District #49, and 
surrounding public school districts. Based on the School Performance Framework, 
BLRA meets the requirements of a Performance Plan; the highest rating for Colorado 
Schools. Academically, students at BLRA are performing in the top 5% of learners in the 
local school district. Middle School Science students performed in the top 2% in the 
state on the 2011 assessment. BLRA has been recognized by the Colorado League of 
Charter Schools for making significant academic growth gains.  BLRA is currently 
operating  
 
Atlanta Preparatory Academy, in Atlanta, GA serves students in grades K-7 from the 
Atlanta Public Schools.  According to Georgia-CRCT (Spring, 2010) the following results 
were revealed: First graders: (Reading) 100% of students met or exceeded 
expectations, (ELA) 96%  met or exceeded,  (Math) 87% met or exceeded; Second 
graders: (Reading) 74% of students met or exceeded expectations, (ELA) 74% met or 
exceeded, (Math) 73% met or exceeded; Third graders: (Reading) 75% of students met 
or exceeded expectations, (ELA) 70% met or exceeded, (Math) 51% met or exceeded; 
Fourth graders: (Reading) 84% met or exceeded expectations, (ELA) 79%  met or 
exceeded, (Math) 65% met or exceeded; Fifth grade: (Reading) 88% of students met or 
exceeded expectations, (ELA) 94% met or exceeded, (Math) 76% met or exceeded 
expectations.   
 
Frazier Preparatory Academy is a Pre-K-8 contract school in the North Lawndale area 
of Chicago. The academy is part of Chicago Public School System's Renaissance 2010 
program, a school reform effort championed by Mayor Richard Daley and former school 
Superintendent Arne Duncan. Staff, parents / guardians, and community members work 
are unified in working together to “reach every child, everyway . . . every day.”  In March 
2012, Frazier Preparatory Academy was named to the Illinois State Honor Roll for 
academic achievement receiving special recognition from Chicago Mayor, Rahm 
Emanuel.  In 2011, 75% of Frazier students met or exceeded state standards. Frazier 
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Prep received a Level 1 rating of Excellent Standing by Chicago Public Schools for the 
2011-2012 school year. 
 
Bay County PSA, in Bay City, Michigan serves students in grades Preschool through 6 
from the Bay County area.  We serve students from four districts across the county.  
Bay has made AYP every year in operation.  It has been a Michigan Department of 
Education Beating the Odds School (60% poverty rate with 60% or more of its students 
proficient on the MEAP).  Bay has been identified by the Michigan Department of 
Education as a School of Excellence.  Sixth Grade reading scores on the Fall 2011 
MEAP exceeded the state average.  Students with us for three or more years score 
significantly higher than their peers on state assessment tests. 
 
All schools received a clean audit from an independent accounting firm and were 
thereby understood to be financially solvent.   
 
Mosaica Education is a good fit for Successful Start Academy because of their 
experience managing schools with similar populations, record of excellence in student 
achievement, and outstanding Paragon curriculum.   
 

• Describe how the governance structure will be affected; if at all, by the 
EMO/CMO and particularly discuss how the board of directors of the charter 
school will govern the school independently of the EMO/CMO.  An 
organizational chart showing the lines of authority should be included.  

 
The EMO shall report to the board of directors and will be held accountable through 
monthly reports at the public board meetings.  An organizational chart is found below 
under “Organizational Structure of Private Non-Profit.”  The governance structure will 
not be affected by the EMO.  The board will be responsible for the finances and 
academic success of the school through their management of the EMO. 
 
 

• Explain how the contract includes measurable objectives whereby the charter 
school board can evaluate annually the performance of the EMO/CMO; and if 
necessary, terminate the contract without significant obstacles. 
 

Sections 7.01 (b) and (c) set forth the process by which the school can terminate the 
Management Agreement with (7.01(b)) or without (7.01(c)) cause.  In essence, if there 
is an unremedied material breach of the contract, i.e., a failure to deliver educational, 
administrative or personnel services in accordance with the contract and standards 
enunciated by the board, as detailed in Articles 1 and 6, the board has the unfettered 
right to terminate the agreement.  Even if Mosaica fulfills its obligations under the 
contract, the board has the right to terminate the relationship, provided that Mosaica is 
compensated for financial damages resulting from premature termination.   
 
In any event, after five years, the contract will terminate, and the school will have the 
unfettered right to select a new manager, thereby providing a significant incentive for 
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Mosaica to perform beyond expectations in order to have the contract renewed.  Unlike 
some EMO relationships, Mosaica does not utilize a “sweep contract.”  The board 
approves an annual budget and approves all expenditures.  Surpluses are retained by 
the school, not paid to the management company.  Upon termination, the school owns 
all of its student and financial records, as well as all books, supplies, materials and 
furniture, fixtures and equipment utilized in the management of the school and the 
delivery of instruction.  There are no non-compete agreement prohibiting teachers from 
working for the new manager or the school board itself. 
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ORGANIZATIONAL STRUCTURE OF PRIVATE NONPROFIT:  (GS  115C-
238.29B(b)(3); GS  115C-238.29E(d)) 
The private nonprofit corporation is the legal entity that has responsibility for all 
aspects of the proposed charter school.  Its members should reflect the ability to 
operate a charter school from both business and education perspectives. 

  
Please provide the following in this location of the APPLICATION: (Do not 

include as an appendices.) 
 
• A well-defined organizational chart showing the relationship of the Board of 

Directors to the parents and staff of the proposed charter school as well as 
any advisory council.  This chart should also include lines of authority to and 
from any outside entity that will play a role in managing the charter school.  

 
 
 

Organization Chart 
 

Successful Start Academy Board of Directors 

 
Mosaica Education, Inc. 

 
Chief Administrative Officer (CAO) 

------------------------------------------------------------------------------------ 
  

 
CIS  BIS  Teachers  Support Staff 

 
 
 

• Each founding board member must submit, in this section of the application, a 
one-page resume highlighting his or her experiences over the past ten or 
more years. RESUMES NEED TO BE REDUCED TO 1 Page each 
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• The proposed by-laws, which must include a Conflict of Interest Policy for 
board members and a stated commitment to the NC Open Meetings Law. 
(G.S.143.318.9 et seq)  

 

ARTICLE I 
OFFICES 

The principal office of the Corporation in the State of _______ shall be located in 
_______, County of ________. The Corporation shall have and continuously maintain in 
the State of _________ a registered office, and a registered agent whose office is 
identical with such registered office, as required by the relevant state Nonprofit 
Corporation Act. 

ARTICLE I 
BOARD OF DIRECTORS 

Section 1.  General Powers.  The affairs of the Corporation shall be managed by its 
Board of Directors.  Directors need not be residents of the State of __________. 
Section 1A. Duties of the Board of Directors.  The Board shall be charged with the 
management of the affairs of the Corporation, and shall pursue such policies and 
principles as shall be in accordance with law, the provisions of the Articles of 
Incorporation, these By-Laws, and any written charter entered into by the Board.  The 
Board shall be considered as having the powers of a Board of Directors and shall be 
deemed to be acting as the Board of Directors for all purposes of the Nonprofit 
Corporation Law.  By way of elucidation, and not in limitation, the Board shall be 
responsible to carry out the following duties and obligations: 
 
a. The Board shall uphold the school’s mission and vision and ensure effective 
organizational planning on the part of the school through an annual strategic planning 
and review process that will review and update the school’s short-term, mid-term, and 
long-range goals, and evaluate the effectiveness of the implementation of the school’s 
mission and plans; 
b. The Board shall either directly or through a personnel committee provide for the 
annual appraisal of the performance of the school’s principal/chief administrative officer; 
c. The Board ensure the financial stability of the Corporation through regular 
monthly review of financial statements and reports, an annual independent audit, and 
direct oversight of major financial commitments and decisions; 
d. The Board shall take an active role, either directly or through a Board committee, 
in resolving grievances and conflicts which may arise within the school community 
involving, students, parents, staff, administration, and Board members. 
  To the extent permitted by law, the Board may, by general resolution, delegate to 
officers of the Corporation or to committees of the Board such powers as it deems 
necessary or appropriate to carry out its duties and obligations. 
Section 2.  Number, Election, Tenure and Qualifications.   
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a. The number of Directors shall be between five (5) and seven (7) members.  They 
shall be elected in accordance with the provisions of paragraph b. 
 b. The initial Directors of the Corporation shall be appointed by the Incorporator(s) 
of the Corporation.  Upon formation of the Board, the Directors shall be divided as 
equally as possible into three (3) classes follows:  i) Class A –whose terms shall expire 
at the first annual meeting thereafter, but no sooner than six (6) months after the 
division shall first occur; ii) Class B - whose terms shall expire at the second annual 
meeting thereafter, but no sooner than eighteen (18) months after the division shall first 
occur; and iii) Class C - whose terms shall expire at the third annual meeting thereafter, 
but no sooner than thirty (30) months after the division shall first occur.  Upon any 
expansion or reconfiguration of the Board, the director positions shall be re-allocated 
among the Classes so as to create as equal a division as possible, provided that no 
director’s term shall thereby by cut short without his or her written consent, and no 
director’s term shall be extended without such director first standing for re-election in 
accordance with the term schedule in existence at the time of his or her immediately 
preceding election to the Board.  After the initial term of each Class of directors, 
directors shall be elected to three year terms.  Each director shall hold office until the 
annual meeting of the Board at which his or her term expires or until his or her 
successor shall have been elected and qualified. 
c. Directors shall be residents of the State of ___________. 
d.  No Director shall as a private person engage in any business transaction with the 
Corporation or the school, be employed in any capacity by the Corporation or the school 
or receive from Corporation or the school any pay for services rendered to the 
Corporation or the school. No Director shall be a relative of a paid employee of the 
Corporation or the school. 
Section 3.  Annual Meeting.  An annual meeting of the Board of Directors shall be held 
on the [number] [day] in the month of [month] in each year, beginning with the year of 
the incorporation of the Corporation, at the hour of [time], for the purpose of electing 
Directors and for the transaction of such other business as may come before the 
meeting.  If the day fixed for the annual meeting shall be a legal holiday in the State of 
__________, such meeting shall be held on the next succeeding business day.  If the 
election of Directors shall not be held on the day designated herein for any annual 
meeting, or at any adjournment thereof, the Board of Directors shall cause the election 
to be held at a special meeting of the Board as soon thereafter as conveniently may be. 
Section 3.  Regular Meetings.  The Board of Directors may provide by resolution the 
time and place, within the State of ________, for the holding of additional regular 
meetings of the Board. There shall be a notice posted in a public place, at least a 24-
hour prior to the meeting. 
Section 4.  Special Meetings.  Special meetings of the Board of Directors may be called 
by or at the request of the President or any two Directors.  The person or persons 
authorized to call special meetings of the Board may fix any place, within the State of 
__________, as the place for holding any special meeting of the Board called by them. 
Section 5.  Notice.  Notice of any special meeting of the Board of Directors shall be 
given at least twenty four hours previously thereto by written notice delivered personally 
or sent by mail or telegram to each Director at his address as shown by the records of 
the Corporation, and by posting a public notice twenty four hours prior to the meeting. If 
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mailed, such notice shall be deemed to be delivered when deposited in the United 
States mail in a sealed envelope so addressed, with postage thereon prepaid.  If notice 
be given by telegram, such notice shall be deemed to be delivered when the telegram is 
delivered to the telegraph company.  Any Director may waive notice of any meeting.  
The attendance of a Director at any meeting shall constitute a waiver of notice of such 
meeting, except where a Director attends a meeting for the express purpose of 
objecting to the transaction of any business because the meeting is not lawfully called 
or convened.  Neither the business to be transacted at, nor the purpose of, any regular 
or special meeting of the Board need be specified in the notice or waiver of notice of 
such meeting, unless specifically required by law or by these by-laws. 
Section 6.  Quorum.  A majority of the Board of Directors either attending or 
participating in the meeting telephonically shall constitute a quorum for the transaction 
of business at any meeting of the Board; but if less than a majority of the Directors are 
present at said meeting, a majority of the Directors present may adjourn the meeting 
from time to time without further notice. 
Section 7.  Manner of Acting.  The act of a majority of the Directors present at a meeting 
or participating in the meeting telephonically at which a quorum is present shall be the 
act of the Board of Directors, unless the act of a greater number is required by law or by 
these by-laws. 
Section 8.  Vacancies.  Any vacancy occurring in the Board of Directors and any 
directorship to be filled by reason of an increase in the number of directors may be filled 
by the affirmative vote of a majority of the remaining directors, though less than a 
quorum of the Board of Directors.  A Director elected to fill a vacancy shall be elected 
for the unexpired term of his predecessor in office. 
Section 9.  Compensation.  Directors shall not receive any compensation for their 
services. 
Section 10.  Informal Action by Directors.  Any action required by law to be taken at a 
meeting of directors, or any action which may be taken at a meeting of directors, may 
be taken without a meeting if a consent in writing, setting forth the action so taken, shall 
be signed by all of the Directors. 
Section 11.  Removal of a Director.  Any Director may be removed as a Director of the 
Corporation by the vote of two-thirds of the other Directors present at a meeting at 
which a quorum is present for violating these By-Laws, neglect of duty of office, or 
behavior injurious to the Corporation. No such action shall be taken until the Director 
has been advised of specific charges, given a reasonable time to prepare a response, 
and afforded a full hearing before the Board of Directors 
 

ARTICLE II 
OFFICERS 

Section 1.  Officers.  The officers of the Corporation shall be a President, one or more 
Vice Presidents (the number thereof to be determined by the Board of Directors), a 
Secretary, a Treasurer and such other officers as may be elected in accordance with 
the provisions of this Article.  The Board of Directors may elect or appoint such other 
officers, including one or more Assistant Secretaries and one or more Assistant 
Treasurers, as it shall deem desirable, such officers to have the authority and perform 
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the duties prescribed, from time to time, by the Board of directors.  Any two or more 
offices may be held by the same person, except the offices of President and Secretary. 
Section 2.  Election and Term of Office.  The officers of the Corporation shall be elected 
annually by the Board of Directors at the regular annual meeting of the Board of 
Directors.  If the election of officers shall not be held at such meeting, such election 
shall be held as soon thereafter as conveniently may be.  New offices may be created 
and filled at any meeting of the Board of Directors.  Each officer shall hold office until his 
successor shall have been duly elected and shall have qualified. 
Section 3.  Removal.  Any officer elected or appointed by the Board of Directors may be 
removed by the Board of Directors whenever in its judgment the best interests of the 
Corporation would be served thereby, but such removal shall be without prejudice to the 
contract rights, if any, of the officer so removed. Any board member who misses two 
consecutive meetings with no prior written notice will also be removed. 
Section 4.  Vacancies.  A vacancy in any office because of death, resignation, removal, 
disqualification or otherwise, may be filled by the Board of Directors for the unexpired 
portion of the term. 
Section 5.  President.  The President shall be the principal executive officer of the 
Corporation and shall in general supervise and control all of the business and affairs of 
the Corporation.  He shall preside at all meetings of the members and of the Board of 
Directors.  He may sign, with the Secretary or any other proper officer of the 
Corporation authorized by the Board of Directors, any deeds, mortgages, bonds, 
contracts, or other instruments which the Board of Directors has authorized to be 
executed, except in cases where the signing and execution thereof shall be expressly 
delegated by the Board of Directors or by these by-laws or by statute to some other 
officer or agent of the Corporation; and in general he shall perform all duties incident to 
the office of President and such other duties as may be prescribed by the Board of 
Directors from time to time. 
Section 6.  Vice President.  In the absence of the President or in event of his inability or 
refusal to act, the Vice President (or in the event there be more than one Vice 
President, the Vice Presidents in the order of their election) shall perform the duties of 
the President, and when so acting, shall have all the powers of and be subject to all the 
restrictions upon the President.  Any Vice President shall perform such other duties as 
from time to time may be assigned to him by the President or by the Board of Directors. 
Section 7.  Treasurer.  If required by the Board of Directors, the Treasurer shall give a 
bond for the faithful discharge of his duties in such sum and with such surety or sureties 
as the Board of Directors shall determine.  He shall have charge and custody of and be 
responsible for all funds and securities of the Corporation; receive and give receipts for 
moneys due and payable to the Corporation from any source whatsoever, and deposit 
all such moneys in the name of the Corporation in such banks, trust companies or other 
depositaries as shall be selected in accordance with the provisions in Article VII of these 
by-laws; and in general perform all the duties incident to the office of Treasurer and 
such other duties as from time to time may be assigned to him by the President or by 
the Board of Directors. 
Section 8.  Secretary.  The Secretary shall keep the minutes of the meetings of the 
members and of the Board of Directors in one or more books provided for that purpose; 
see that all notices are duly given in accordance with the provisions of these by-laws or 
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as required by law; be custodian of the corporate records and of the seal of the 
Corporation and see that the seal of the Corporation is affixed to all documents, the 
execution of which on behalf of the Corporation under its seal is duly authorized in 
accordance with the provisions of these by-laws; keep a register of the post-office 
address of each member which shall be furnished to the Secretary by such member; 
and in general perform all duties incident to the office of Secretary and such other duties 
as from time to time may be assigned to him by the President or by the Board of 
Directors. 
Section 9.  Assistant Treasurers and Assistant Secretaries.  If required by the Board of 
Directors, the Assistant Treasurers shall give bonds for the faithful discharge of their 
duties in such sums and with such sureties as the Board of Directors shall determine.  
The Assistant Treasurers and Assistant Secretaries, in general, shall perform such 
duties as shall be assigned to them by the Treasurer or the Secretary or by the 
President or the Board of Directors. 
 

ARTICLE III 
COMMITTEES 

Section 1.  Committees of Directors.  The Board of Directors, by resolution adopted by a 
majority of the Directors in office, may designate and appoint one or more committees, 
each of which shall consist of two or more Directors, which committees, to the extent 
provided in said resolution, shall have and exercise the authority of the Board of 
Directors in the management of the Corporation, except that no such committee shall 
have the authority of the Board of Directors in reference to amending, altering or 
repealing the by-laws; electing, appointing or removing any member of any such 
committee or any Director or office of the Corporation; amending the articles of 
incorporation, restating articles of incorporation; adopting a plan of merger or adopting a 
plan of consolidation with another corporation; authorizing the sale, lease, exchange or 
mortgage of all or substantially all of the property and assets of the Corporation; 
authorizing the voluntary dissolution of the Corporation or revoking proceedings 
therefor; adopting a plan for the distribution of the assets of the Corporation; or 
amending, altering or repealing any resolution of the Board of Directors which by its 
terms provides that it shall not be amended, altered or repealed by such committee.  
The designation and appointment of any such committee and the delegation thereto of 
authority shall not operate to relieve the Board of Directors, or any individual Director, of 
any responsibility imposed upon it or him by law. 
Section 2.  Nominating Committee.  There shall be a Nominating Committee which shall 
be appointed and operate as follows: 
a. Chairman.  The President of the Board of Directors shall appoint a Chairman of 
the Nominating Committee to serve a five year term.  Upon the expiration of the 
Chairman’s term or upon a vacancy in the position, the President shall appoint a 
successor to a new five year term. 
b. Members.  The Chairman shall appoint two additional members to the 
Committee.  In order to stagger the terms of the committee members, one of the 
appointed members shall serve an initial three year term, and the other shall serve an 
initial four year term.  Upon the expiration of the initial terms and of any succeeding 
terms, subsequent members shall be appointed to five year terms.  Upon any vacancy 
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in either of the members’ positions, the Chairman shall appoint a new member to fill the 
unexpired term. 
c. Duties.  The Nominating Committee shall be charged with reviewing all 
applications and interviewing all applicants for member on the Board of Directors.  Any 
person nominated or wishing to be considered for a position on the Board shall submit 
an application together with all supplemental information which shall be prescribed by 
the Nominating Committee from time to time.  Applications and supplemental 
information shall be submitted no less than 30 days nor more than 90 days prior to the 
date on which the vacancy is to be filled except in cases where through death, 
resignation or otherwise a vacancy on the Board must be filled more quickly, in which 
case the Nominating Committee, acting unanimously, may prescribe a different 
submission schedule.  No person may be placed in nomination for a position on the 
Board without having first been screened by the Nominating Committee in accordance 
with the procedures set forth in this paragraph c. 
Section 3.  Other Committees.  Other committees not having and exercising the 
authority of the Board of Directors in the management of the Corporation may be 
appointed in such manner as may be designated by a resolution adopted by a majority 
of the Directors present at a meeting at which a quorum is present.  Except as 
otherwise provided in such resolution, all such committees shall include at least one 
Board member, and the President of the Corporation shall appoint the members thereof.  
Any member thereof may be removed by the person or persons authorized to appoint 
such member whenever in their judgment the best interests of the Corporation shall be 
served by such removal. 
Section 4.  Term of Office.  Each member of a committee shall continue as such until 
the next annual meeting of the Board of the Corporation and until his successor is 
appointed, unless the committee shall be sooner terminated, or unless such member be 
removed from such committee, or unless such member shall cease to qualify as a 
member thereof. 
Section 5.  Chairman.  One member of each committee shall be appointed chairman by 
the person or persons authorized to appoint the members thereof. 
Section 6.  Vacancies.  Vacancies in the membership of any committee may be filled by 
appointments made in the same manner as provided in the case of the original 
appointments. 
Section 7.  Quorum.  Unless otherwise provided in the resolution of the Board of 
Directors designating a committee, a majority of the whole committee shall constitute a 
quorum and the act of a majority of the members present at a meeting or participating in 
the meeting telephonically at which a quorum is present shall be the act of the 
committee. 
Section 8.  Rules.  Each committee may adopt rules for its own government not 
inconsistent with these by-laws or with rules adopted by the Board of Directors. 
 

ARTICLE IV 
CONTRACTS, CHECKS, DEPOSITS AND FUNDS 

Section 1.  Contracts.  The Board of Directors may authorize any officer or officers, 
agent or agents of the Corporation, in addition to the officers so authorized by these by-
laws, to enter into any contract or execute and deliver any instrument in the name of 



Page 32 of 171 

 

and on behalf of the Corporation, and such authority may be general or confined to 
specific instances. 
Section 2.  Checks, Drafts, etc.  All checks, drafts or orders for the payment of money, 
notes or other evidences of indebtedness issued in the name of the Corporation, shall 
be signed by such officer or officers, agent or agents of the Corporation and in such 
manner as shall from time to time be determined by resolution of the Board of Directors.  
In the absence of such determination by the Board of Directors, such instruments shall 
be signed by the Treasurer or an Assistant Treasurer and countersigned by the 
President or a Vice President of the Corporation. Any amounts in excess of $[amount] 
shall first require an affirmative vote of a majority of the Directors present at a meeting 
at which a quorum is present. 
Section 3.  Deposits.  All funds of the Corporation shall be deposited from time to time 
to the credit of the Corporation in such banks, trust companies or other depositaries as 
the Board of Directors may select. 
Section 4.  Gifts.  The Board of Directors may accept on behalf of the Corporation any 
contribution, gift, bequest or devise for the general purposes or for any special purpose 
of the Corporation. 

ARTICLE V 
BOOKS AND RECORDS 

The Corporation shall keep correct and complete books and records of account and 
shall also keep minutes of the proceedings of its Board of Directors and committees 
having any of the authority of the Board of Directors. 
 

ARTICLE VI 
FISCAL YEAR 

The fiscal year of the Corporation shall begin on the first day of July and end on the last 
day of June in each year. 
 

ARTICLE VII 
SEAL 

The Board of Directors shall provide a corporate seal, which shall be in the form of a 
circle and inscribed thereon shall be the name of the Corporation and the words 
"Corporation Seal ......................" 
 

ARTICLE VIII 
WAIVER OF NOTICE 

Whenever any notice is required to be given under the provisions of the state’s Non-
Profit Corporation Act or under the provisions of the articles of incorporation or the by-
laws of the Corporation, a waiver thereof in writing signed by the person or persons 
entitled to such notice, whether before or after the time stated therein, shall be deemed 
equivalent to the giving of such notice. 
 

ARTICLE IX 
AMENDMENTS TO BY-LAWS 

These by-laws may be altered, amended or repealed and new by-laws may be adopted 
by a majority of the Directors present at any regular meeting or at any special meeting, 
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if at least two days' written notice is given of intention to alter, amend or repeal or to 
adopt new by-laws at such meeting. 
 
 
Adopted this _______th day of _______________, 20--. 
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• A copy of the articles of incorporation, if available. If not available, must be 

available prior to interview by SBE, so must show that it has been applied for 
prior to submission of application.  
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• A description of the governing board’s functions, duties, roles and responsibilities 

as it relates to overseeing the charter school and its mission.  
 

The ability of the Successful Start Academy to carry out our mission and vision 
depends on the strength of our organizational foundation.  Our board members 
carry the mission of the school into the community and bring the views of the 
community into the school.  The Board of Directors supports the mission and vision 
by:   
o Fulfilling a legal responsibility by ensuring the fiscal responsibility of the 

school. 
o Providing oversight functions. 
o Promoting the school's mission and advocating for the charter school and its 

educational philosophy. 
o Helping to raise funds by building an active group of financial supporters who 

regularly donate money to the charter school will increase the resources 
available to implement the educational program, making it easier for the 
charter school to fulfill its mission and achieve its goals. 
 

• Explain the decision-making processes the board will use to develop school 
policies.  

 
The primary function of the Board of Directors is to oversee the education of students 
enrolled at Successful Start Academy by setting policy.  The responsibility of the Board 
is to pass the necessary resolutions to create policies and guidelines necessary for the 
effective operation of the school.  Board members will rely on school staff and MEI for 
information but will also be required to visit the school on a routine basis and participate 
in school events. These policies and guidelines include, but are not limited to the 
following: 
 • Educate students 
 • Ensure the safety and welfare of the students on campus 
 • Acquire and dispose of school property 
 • Determine matters relating to school employees and contractors 
 • Control the expenditure and receipt of school funds 
 • Make joining arrangements and cooperative arrangements 
 • Set the curricula and course for educating students 
 • Employ an education service provider responsible for management 
 • Coordinate decisions on daily operational issues 
  
Primary Functions and Duties of the Board 
 
1) Planning 
 • Define the Academy’s mission. 
 • Ensure that action steps are measurable and monitored for progress. 
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2) Financial Management 
 • A Budget and Finance Committee consisting of selected Board members, 

 Mosaica representatives, and the school’s CAO will develop the annual 
 budget.  The Board of Directors will approve and monitor the annual 
 budget, ensuring a balanced budget. 

 • Obtain and approve an annual audit 
 • Periodically review insurance coverage to ensure assets are protected 
 
3) Human Resources 
 • Ensure compliance with laws regarding employers and assist staff in  
  policy development 
 • Oversee MEI’s employee hiring procedures 
 • Approve personnel policies 
 • Approve employment contracts 
 • Oversee MEI’s management of employee matters and functions 
 
The governing board will work with MEI to ensure that CAO performance exceeds 
expectations each year. They will do this by reviewing student achievement scores, 
reviewing teacher performance in the classroom, reviewing parent-satisfaction forms 
and by speaking with the CAO directly about the direction and leadership provided. This 
information will then be shared with MEI and a decision reached about CAO 
compensation, training, and future employment.  
 
4) Information and Technical Support 
 • Mosaica Education, Inc. will assist the Board in establishing a 

 management information system with the technological and software 
 support to ensure its effectiveness and compliance with North Carolina 
 requirements. 

 • Assist staff in determining a needs assessment to make quality decisions. 
 
5) Board Affairs 
 • Define the Board’s composition and mission. 
 • Ensure Board continuity 
 • Institute Board governance training to help guide policy making and  
  monitor effectiveness. 
 • Require Board members to be prepared for each meeting. 
 

 
• Portray how the board will involve parents and community members in 

governing the school.  
 

The founding board of Successful Start Academy shares common goals towards the 
involvement of Parent/Guardians in their students’ education.  As stated earlier, 
research has clearly demonstrated that increased Parent/Guardian involvement in a 
child’s education directly impacts student achievement ratesi.  At the Successful Start 
Academy we are interested in increasing opportunities for whole families by 
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empowering Parent/Guardians with confidence and trust in the educational setting.  
Therefore, school leaders, teachers and board members will personally invite and 
encourage Parent/Guardian participation in all facets of the Successful Start Academy’s 
operation. Successful Start Academy strives to provide Parent/Guardians with every 
opportunity to take an active role in the education of their student through easy access 
to progress reports, regularly scheduled conferences, school-wide meetings, and 
community involvement. Below is a sampling of some opportunities that will be 
available, but not mandatory, for Parent/Guardians and guardians.  Parent/Guardians 
will be made aware of these opportunities through their Parent/Guardian account 
access as well as through school newsletters and at Paragon Nights. 
 

• There will be numerous opportunities for Parent/Guardians to volunteer at the 
school through tutoring, office assistance, fundraising events, chaperoning, 
working on school projects, or as members of various school committees. 

• Parents will be encouraged through newsletter communications and emails to 
participate at Board meetings and serve on Board-established committees. 
Parents will also be encouraged to apply for Director positions on the Board.  

• There will be a newsletter committee established that is overseen by 
Parent/Guardians who are responsible for monitoring and reporting on school 
events with the participation of school staff.   

• Since being online is a vital part of the program, Parent/Guardians will be 
encouraged to contribute to keeping the school website up to date. 

• We will offer training prior to the beginning of each school year and throughout 
the year in the areas of school curriculum and technology for Parent/Guardians 
to be able to work with their children to keep them at a level where they meet and 
exceed the established goals of their personalized student achievement plan.  

• The Successful Start Academy will feature eight scheduled Paragon Nights, 
which follow the culmination of Paragon Units.  Parent/Guardians and family 
members will attend these events to celebrate with their children and watch 
student performances. 

• Parent/Guardians will receive regular email communications with detailed 
information about upcoming subjects, events, and areas to focus on assisting 
their children.  This will be both online and face to face. 

 
• Describe the organization’s performance-based goals and measurable 

objectives for the charter school. Organizational goals and measurable 
objectives should describe and measure the effectiveness and viability of the 
organization.  
 

Goal 1.  The Successful Start Academy will be fiscally viable each year of operations, 
beginning in the first year of its operations. 
 
Objectives:   
 • The school’s Operating Balance will be positive throughout the life of its  
  charter. 
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 • By opening year of operations the Board will have developed a set of  
  Board policies that meet state requirements and reflect the operational  
  goals of the school. 
 
Organizational Goals 
 
Goal 2.  Parent involvement will be at high levels so as to increase student academic 
and social success by involving parents in the education of their children. 
 
Objectives:   
 • Eighty-five (85%) of parents shall attend parent-teacher conferences at 

 least once per academic year. 
 • Eighty percent (80%) of parents will volunteer a minimum of 2 hours per 

 parent per month to the school.  
 • Four (4) Parent Orientation sessions will be held throughout the year to 

 provide information to parents on specific ways their parent involvement 
 can lead to increased academic achievement, including workshops on 
 helping children study at home and on test preparation. 

 
Goal 3.  The Successful Start Academy student attendance rate will exceed that of the 
surrounding school district according to grade level. 
 
Objectives:   
 • Within three years, the student attendance rate shall be at or above that of 

 the surrounding schools according to grade level. 
 
Goal 4.  Parent satisfaction will be at high levels beginning in the first year of operations 
and improve in subsequent years. 
 
Objectives:   
 • The school will achieve an average satisfaction rating on parent surveys of 

 8.0 or better on a scale of one to ten in its first two years. 
 • The school will achieve an average satisfaction rating on parent surveys of 

 8.5 or better out of 10 by year three and each year thereafter. 
 

• Describe how the governing board will ensure that current and future board 
members avoid conflicts of interest.  
 

The board will pass a Conflict of Interest Policy which can be provided upon request.  
There is no existing conflict of interest for any Successful Start Academy board 
member. Board members are aware they must disclose any conflict of interest that 
arises during the time they are serving on the school’s board. No petitioner and no 
member of the governing board of the petitioner or the charter school shall sell, lease, 
or receive payment for providing textbooks, supplies, services, equipment, facilities, or 
land to the school.   
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The board will receive training in principles of governance and ethics, including the 
following standards of conduct regarding conflict of interest: 
1. Board members will disclose when they have a financial, organizational, or 

personal interest in a matter before the Board. 
2. Board members will abstain from voting on matters in which they may have a 

financial, organizational, or personal interest. 
3. No trustee, officer, individual, or employee of a for-profit corporation, limited 

liability company, or partnership having a business relationship with the 
community school involving the provision of educational management services to 
the community school shall serve as a voting member of the Board 

 
The Successful Start Academy board members do not and will not constitute a voting 
majority on any other charter school board. The charter will maintain a board that is 
voluntary and does not receive payment for services as board members. 
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ADMISSIONS POLICY (G.S.115C-238.29B(b)(4); G.S. 115C-238.29F(d)(1)) 

Provide a description of the policies and the procedures for admitting students to 
the proposed charter school, including specific details of the enrollment lottery 
plan, statutorily allowed preferences, a plan to develop clear procedures for 
withdrawals and transfers, as well as subsequent marketing strategies to reach 
all demographic groups.     

 
Recruitment of students is the responsibility of Successful Start Academy.  Successful 
Start Academy’s recruitment plan will focus on visibility in local neighborhoods and 
partnerships efforts between redevelopment businesses and organizations that mutually 
depend on support from the community.  Successful Start Academy will work with local 
service agencies to advertise the school’s programming and increase its enrollment. 
 
Student Recruitment will begin shortly after a contract is awarded to Successful Start 
Academy.  During the recruitment process, Successful Start Academy will provide 
parents of potential students with accurate information about the programs and services 
available at the school. It will be the responsibility of Successful Start Academy to 
recruit and enroll students. The enrollment period will be longer in the first years to 
garner sufficient enrollment to fully enroll the school and to provide ample time to widely 
implement marketing plans. In subsequent years, enrollment will occur over a month 
period from January 1- February 1, providing time for a lottery process if necessary.  
Except for the first year of operation, registration for the upcoming school year will be 
completed in February, and Successful Start Academy will provide the district with the 
names, addresses and home school of all accepted students no later than March 1 of 
each year. Parents will enroll students by completing the student enrollment packet.   
 
Successful Start Academy will fully comply with state law regarding admission policies 
and procedures, as well as all other applicable state and federal provisions.  In 
particular, as a public charter school, the school will not discriminate on the basis of 
intellectual or athletic ability, measures of achievement or aptitude, status as a 
handicapped person, or any other basis not permitted by a school district.  The school 
will be nonsectarian in all respects, and will comply with state and federal laws 
applicable to public schools concerning church-state issues.  In accordance with the 
charter school law, Successful Start Academy will not charge tuition. 
 
Successful Start Academy will actively publicize open enrollment to all community 
sectors.  If necessary, Successful Start Academy will host its first enrollment lottery at a 
date compliant with the application enrollment window dependent upon the approval 
process with subsequent annual held in February of each year.  
 
Successful Start Academy shall enroll any eligible student in the Durham Public School 
District attendance zone who submits a timely application unless the number of 
applicants exceeds the capacity of the appropriate grade level or total school 
enrollment. If the number of applications exceeds the number of seats available in a 
grade, Successful Start Academy will accept students by a random selection process, 
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or lottery. The school will grant enrollment preference to: 1) a sibling of a student 
enrolled in the start-up charter school, and 2) a student whose parent or guardian is a 
member of the governing board of the charter school or is a full-time teacher, 
professional, or other employee at the charter school.  The school will maintain a 
waiting list of the remaining applicants.  Successful Start Academy’s will notify applicant 
families within one week of the lottery of student placements.   
 
The following applies to Successful Start Academy’s process: 
 

• If applications exceed the school’s capacity a lottery is held; 
• Successful Start Academy’s lottery policies and processes will be clearly 

written and distributed to reflect state laws regarding random selection; 
• Successful Start Academy’s admission lotteries will be witnessed and occur in 

a public setting; and 
• A neutral party will conduct the lottery on behalf of the school. 

 
The lottery will be well publicized, open to all, and will be easily understood and followed 
by all observers.  To minimize the risk of bias, the school will exclude individuals who 
are employed by the school, individuals whose relatives are school employees, and 
those individuals who are seeking admission for their children, from the task of drawing 
names.  Rather, an impartial individual, such as a certified public accountant or a retired 
judge, will be asked to draw the names.  All students whose applications were filed by 
the application deadline will be separated by grade and entered into the lottery.  A 
drawing of names by grade will then be held until all spaces are filled.  Any applicant 
who is not admitted to the school during the lottery will be placed on the school’s 
waitlist. 
 
The pool of applications will be sorted according to admissions’ preferences provided 
for by statute and by grade level. Within each grade level, applications will be sorted 
according to the following categories arranged in order of admissions preference: 1) 
siblings of enrolled students, and 2) students whose parent or guardian is a member of 
the governing board or is a full-time teacher, professional, or other employee at the 
school. 
 
Students whose applications are received after the deadline will be placed on the 
school’s waitlist according to the categories listed above in the order that their 
applications are received.  In each successive school year, students who were enrolled 
in the school the previous year will keep their spaces in the school until they graduate or 
leave the school.   
 
Successful Start Academy will fully comply with North Carolina law regarding admission 
policies and procedures, as well as all other applicable state and federal provisions.  In 
particular, as a public charter school, the school will not discriminate on the basis of 
intellectual or athletic ability, measures of achievement or aptitude, status as a 
handicapped person, or any other basis not permitted by a school district.  The school 
will be nonsectarian in all respects, and will comply with state and federal laws 
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applicable to public schools concerning church-state issues.  In accordance with the 
charter school law, Successful Start Academy will not charge tuition. 
 
Waiting Lists 
After all available spaces are filled, waiting lists will be maintained for each grade.  
Successful Start Academy will maintain complete student files for each student on the 
waiting list.  When a space becomes available in a grade, the parent of the first student 
on the waiting list will be contacted and given a set period of time in which they can 
accept the position (one week).  If the space is declined the next person on the list will 
be contacted.  Students will be maintained on the wait list for one year. 
 
Once the parent has accepted the position for their child: 

• The appropriate Request for Transfer form will be immediately sent to the school 
of origin.   

• A transportation request will be sent to the appropriate department, if applicable.   
• Qualifying parents will complete the application for free or reduced lunches.   
• Parents that need before and/or after school will be informed about the 

availability of space in the OASIS Program, if applicable.  If space is available 
and the parent desires to enroll, all forms for the program must be completed in 
order to complete enrollment. 

• The parent is given a copy of Successful Start Academy’s Code of Civility and 
asked to return their signed verification and agreement before the student enters 
the school.   

• Emergency cards are completed prior to the student’s attendance.   
 
The parent is given a copy of the absentee/tardy policies of the school as well as all 
other office procedures (visiting the school, drop off and pick-up sites, classroom 
protocol, etc.). 
 
The pool of applications will be sorted according to admissions’ preferences provided 
for by statute and by grade level. Within each grade level, applications will be sorted 
according to the following categories arranged in order of admissions preference: 1) 
siblings of enrolled students, and 2) students whose parent or guardian is a member of 
the governing board or is a full-time teacher, professional, or other employee at the 
school. 
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   V.  EDUCATION PLAN 
    

NOTE:   Answer all sections completely, include your answers in this section of 
the application, do not include as an  appendices.  Do not use “same as LEA” or 
“whatever the law says”. The State Board of Education shall give priority 
consideration to the applicants who demonstrate potential for significant, meaningful 
innovation in education. Give explanations. Lack of proper documentation will 
jeopardize the application review. 
  

INSTRUCTIONAL PROGRAM: (G.S. 115C-238.29F (d)) 
Provide a detailed description of the overall instructional program, including the 

following:  
  

• Educational theory, foundation of the model, and proposed innovative 
offerings.  
 

The Successful Start Academy will provide a comprehensive program based on two of 
Mosaica Education’s key focus areas:  1) Science, Technology, Engineering and 
Mathematics (STEM) and 2) our acclaimed Paragon® curriculum.  With STEM and 
Paragon® programming providing a strong foundation, we will tailor a program 
combining coursework and practical, hands-on experience in Science, Technology, 
Engineering, Arts, and Mathematics.  The school will be led by a Chief Administrative 
Officer trained through the Mosaica Leadership Institute (MLI) with a strong STEM 
background.  The teaching staff will be a carefully selected team of highly qualified, 
innovative instructors with extensive training on implementation of Paragon® 
Humanities and STEM instruction. 
 
Successful Start Academy will implement the Mosaica Model.  Mosaica recently 
received high commendations and five-year re-accreditation from AdvancED, the 
world’s largest independent accreditation commission.  As part of its intensive re-
accreditation process, AdvancED’s Quality Assurance Review Team singled out 
Mosaica’s schools for special commendations on six different fronts:  
1. Passionate leadership, skill and expertise  
2. The proprietary Paragon® curriculum and educational philosophy  
3. An innovative operational culture that “values ‘edupreneurship’ and innovation 
4. Acceptance of moral responsibility to students and staff for teaching and learning  
5. The successful development of a scalable, sustainable model, as well as an 

organizational capacity for continuous improvement 
 
The Successful Start Academy will partner with parents, community organizations and 
local businesses, creating an ideal environment in which students will have the 
opportunity to strive for academic excellence, explore a diverse curriculum, prepare to 
succeed in a global environment, and develop into lifelong learners.  It is our vision to 
become the preeminent leader in STEM education in North Carolina through our 
mission of fostering each student’s innate curiosity and joy of discovery, while 
addressing the growing need for improved science and math education. Through an 
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interdisciplinary STEM curriculum, we will improve student learning, increase learning 
opportunities for students and encourage the use of different and innovative teaching 
methods. The school will be led by visionary teachers and leaders who are committed to 
individualized education and a school-wide belief that all children should be given 
opportunities to learn and succeed. Parents will be actively involved in the education of 
their children - teachers, parents and students will work as a team to increase student 
achievement. 
 
Achievement of the Successful Start Academy’s mission is supported by the school’s 
unique daily schedule, which consists of a core morning program and the afternoon 
humanities program.  The daily schedule permits uninterrupted instruction in a 120-90-
60-90 minute sequence (English/language arts, math, science and humanities/social 
studies (Paragon®)).  The school will have a 7 ½ hour extended day and 200 day 
calendar, providing significantly more time-on-task for students to master content and 
improve skills.  The Successful Start Academy will offer Spanish, beginning in 
kindergarten and continuing through the elementary and middle school programs. We 
will also offer the innovative Paragon® curriculum, an integrated social studies program 
that allows students to learn about the history of great ideas and heroes in U.S. and 
world culture in a hands-on approach with integrated art and technology. This innovative 
curriculum and academic approach has successfully increased student achievement at 
schools across the country. 
 
Unique features of The Successful Start Academy: 

o Integrated STEM curriculum 
o Strong Arts education through the Paragon® humanities and social studies 

curriculum which immerses students in the exploration of great ideas and great 
thinkers across the disciplines 

o Spanish instruction beginning in Kindergarten 
o A magnet-like arts program, partnering with local artists and fostering creativity, 

dedication, self-esteem, and a sense of purpose 
o Extended school day by one hour and extended school year by 20 days 
o Personalized Student Achievement Plans (PSAPs) for every student 

 
Highlights and features of The Successful Start Academy’s proposed educational 
program follow: 

o Rigorous pre-college preparatory curriculum  
o Intensive study and skill-building in reading, writing and mathematics across the 

disciplines through a Morning Core curriculum featuring Imagine It! Reading, 
Phonics, and Language Arts; Houghton-Mifflin Harcourt Saxton Math; and HMH 
Science Fusion   

o A 1:3 computer to student ratio in the classroom with teachers fully trained to 
implement technology applications throughout the disciplines 

o Uninterrupted learning sequencing (120-90-60-90: English Language Arts, Math, 
Science, Paragon®) 

o Intensive staff training of 20 days during year-one and 15 days thereafter  
o Diverse and effective instructional methods focused on the individual student 
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o A range of extra-curricular and enrichment activities based on student interest, 
such as sports teams and clubs 

o Before and after-school program 
o Free afterschool tutoring 

 
 

• Teaching approach, class structure, curriculum design, courses of study, 
sample daily schedule, pillars of the school culture, and instructional 
methodology that align with the school’s mission.  

 
Curriculum Overview: 
 
Successful Start Academy’s selected these curricula for the Core morning program 
because of their compatibility with the afternoon Paragon® curriculum, as well as state 
and national standards.  The curricula are interdisciplinary, allowing school staff to 
design programming with clear connections between the Core morning program and 
afternoon Paragon® sessions.  All curricula have been researched and proven 
successful at raising academic achievement in students from a variety of backgrounds 
and demographics.   
 
The reading program, Imagine It! (previously Open Court Reading), was selected 
because it supports the recommendations put forth by the National Reading Panel and 
is backed by 40 years of research.  The Report of the National Reading Panel  (NIH, 
DHHS, 2000) summarized several decades of scientific research that clearly showed 
effective reading instruction addresses five critical areas:  Phonemic Awareness, 
Phonics, Fluency, Vocabulary and Comprehension.  Imagine It! Reading addresses 
each of the five components of reading during a comprehensive scope and sequence 
(Oregon Reading First Center, 2004).  Imagine It! is aligned to the Common Core and 
North Carolina State Standards.  A full alignment will be provided upon request.   
 
Saxon Math is a research based program with an experienced author team.  The 
program was developed one year at a time and revised based on field test results to 
ensure each feature helps students learn to do and enjoy mathematics.  Concepts are 
developed in meaningful contexts to engage and motivate students, and connect the 
‘why’ with the ‘how.’  Saxon Math supports the recommendations by the National 
Research Council (2001) by addressing the five strands of proficiency: 1) 
understanding, 2) computing fluently, 3) applying concepts, 4) reasoning logically, and 
5) engaging with mathematics.  Saxon Math is aligned to the Common Core and North 
Carolina State Standards.  A full alignment will be provided upon request.   
 
The morning program at Successful Start Academy’s schedule allows for 90 minutes of 
uninterrupted math study, which is used to increase skill level and mastery of the 
content strands: Number and Operations, Measurement, Geometry, Data Analysis and 
Probability, and Algebra (grades 3-8).  Building on this knowledge base that is acquired 
through the core program, the afternoon Paragon® program provides the opportunity for 
critical thinking skills and application of the knowledge base. This provides the real 
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world context in which the acquired skills can be used. Students collaborate on projects 
that increase their communication skills and develop their reasoning and problem 
solving skills through hands-on activity. 
 
The school's science program will engage students in scientific inquiry by tapping into 
their sense of wonder about the world around them.  Students will question, and then 
plan how they will find answers to their questions.  This will lead to conducting 
investigations, which may take form as activities, research, reading or interviews with 
experts.  Students will then reflect on what they have learned through their 
investigations and share the outcomes of their discoveries.  We plan to use Science 
(Harcourt Brace) for our science texts and hands-on kits.  The school’s science program 
is completely aligned with North Carolina and Common Core Standards.  A full 
alignment will be provided upon request.   
 
For Social Studies and Humanities, Successful Start Academy has adopted Mosaica 
Education’s unique Paragon® Curriculum which uses literature, drama, music, art, 
history, geography, and technology to teach the ‘great ideas’ of the world’s cultures.  
Paragon® is an interdisciplinary world history curriculum that follows a student-
centered, personalized approach to learning that combines constructivism with rich 
content.   Curriculum K - 5 is divided into eight five-week units or Human Eras.  Each 
unit immerses students in a school-wide study of the same historical time period, with 
each grade focused on a unique essential question, geographic location and 
concentration of study.   This structure enables Paragon® to satisfy state content 
standards by highlighting the areas that students are expected to master at a specific  
grade level and by aligning daily lessons with grade level expected outcomes.   Paragon 
provides continuity by maintaining the over-arching chronological order dictated by 
history, but accommodates specific content standards with five-week units based on an 
essential question that can address skills and content knowledge appropriate for 
different grade levels.  Paragon® Humanities 6 – 8 units in Middle School are ten-week 
long quarters that align in modules with state social studies/ history/economics/civics 
content standards.  A video of our curriculum in action can be found at 
http://mosaicaeducation.com/paragon/video-paragon-curriculum-k-5/, Curriculum and 
Instruction. 
 
Reading 
Successful Start Academy will teach content-rich classic and multicultural literature in 
conjunction with explicit phonics instruction to develop reading skills in grades K-2 when 
children are making the transition from learning to read to reading to learn.  The scope 
and sequence of basic reading involves mastery of "tool skills" in three areas.  The skill 
areas gain in difficulty and spiral through the primary grades K-2. 
 
Leveled books from the classroom library feature the blend of phonics and sight word 
practice essential for beginning readers.  Beginning in grade 1, students use a 
research-based spelling program that introduces them to spelling patterns and to high 
frequency, high-utility words they use most often in their reading and writing.  The 
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spelling program develops phonetic awareness and features an online extension to 
engage students further in spelling and proofreading practice. 
 
The literature program uses Socratic discussion, as well as the multicultural reading 
selections which are compatible with the afternoon social studies/humanities program.  
Both the reading program in the morning session and the humanities program in the 
afternoon employ an integrated interpretive reading and discussion program that cover 
all disciplines across the curriculum. Interpretive activities enable students to become 
more aware of their reactions as they read, develop sensitivity to language, value their 
own curiosity about a text, and explore new ideas through writing.  Through the 
literature curriculum, students practice many reading and thinking skills: recalling and 
organizing details from the story, drawing inferences, analyzing characters' motives, and 
finding the main idea of a passage or the text as a whole.  Literary selections often tie-in 
with the historical period featured in the afternoon program. 
 
Phonics 
Successful Start Academy will use the acclaimed Open Court Reading (updated by 
McGraw Hill and renamed Imagine It!) phonics program for K-2 students and 
phonetically controlled level classroom literary books to promote reading fluency and 
phonetic awareness.  Phonemes are the smallest components of sound in language.  
As students learn their letter formations, they acquire simultaneously the phonemic 
rules that govern the spelling and the pronunciation of the English language.  
Successful Start Academy is a strong proponent of teaching students the correct 
spelling at the initial encounter; saving time and frustration in having to relearn rules 
after "inventive" spelling patterns have taken root. 
 
Second language instruction at all levels further enables students to understand parts of 
speech and other linguistic principles.   
 
 
Writing 
In conjunction with Mosaica’s literacy initiative, students write across the curriculum and 
for a variety of purposes and projects.  Some are informal daily assignments such as 
journal writing; some are short-term assignments involving very few drafts such as letter 
writing and project proposals.  Still other writing assignments are longer term 
assignments based on a theme of World Culture in a historical context.  Each type of 
writing is distinct from the others and involves discrete sub-skills in reading, writing, 
thinking, and listening.  All Paragon® lessons feature a scroll and quill icon indicating 
the abundance of English/language arts applications throughout. 
 
Long-term thematic writing assignments are either narrative or expository in structure.  
Expository research assignments usually focus on a body of knowledge in one of the 
subject matter areas such as literature, social studies, science, mathematics, etc.  
Narrative material is organized around models of literary genre such as fables, folk 
tales, historical fiction, modern fiction, science fiction, poetry, fantasy, adventure, and 
mystery.  Students use elements of style unique to each genre as models for their own 
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writing.  Paragon® World Literature units in middle school align with the time and place 
featured in the afternoon Paragon® Humanities social studies program.  This 
proprietary language arts supplement complements the Prentice Hall anthology series 
and features a separate language arts domain each quarter.  
 
Science, Technology, Engineering, and Math (STEM) 
 
Science 
The science program engages students in scientific inquiry by tapping into their sense 
of wonder about the world around them.  Students question, and then plan how they 
find answers to their questions.  This leads to conducting investigations, which may take 
form as activities, research, reading or interviews with experts.  Students reflect on what 
they have learned through their investigations and share the outcomes of their 
discoveries.  Successful Start Academy will use Harcourt Brace Science for our science 
texts and hands-on kits.  The school’s science program is completely aligned with state 
and national Standards. As mentioned above, Successful Start Academy will adopt 
Science Fusion, the new HMH blended learning K-8 Science program with STEM.  The 
program premiered in the fall of 2011 and is being piloted at several Mosaica schools 
around the country. 
 
Rather than rely exclusively on textbooks and classroom activities, the school will offer 
special field trips and nature studies.  Successful Start Academy’s students will visit 
museums, conduct field research and visit research facilities. Working with naturalists 
and researchers will enhance student appreciation and respect for our ecosystem. The 
design of the facility will enable students to apply science in a laboratory setting and will 
make science an emphasis, particularly in the middle grades.  
 
Mathematics 
Mathematics is taught as a discrete subject in the morning session that is free from 
interruptions of any kind.  We use Saxon Math, a highly regarded edition of the 
acclaimed program that now features a higher degree of connectivity with Open Court 
Reading/Imagine It! (including, for instance, Imagine It’s Concept Question Boards).  A 
review of Saxton Math by Mathematically Correct gave it the highest overall rating for 
elementary programs.  Saxon Math is fully aligned with state and national content 
standards, and now with Common Core standards.  The varied applications of math are 
integrated into the humanities program in the afternoon session for additional practice 
and application.  Twenty percent of the math schedule will be dedicated to STEM 
activities.  To allow students to fully engage in these activities, one 90 minute math 
period a week will be spent on hands on STEM lessons.   
 
At Successful Start Academy’s, math and science innovation will be at the forefront. 
Through their learning experiences, students will gain deep knowledge of the structure 
and theoretical underpinnings of the disciplines, will understand the concepts and use 
the procedures of mathematicians and scientists, and will explore the history of 
mathematical expression and scientific thought through time and place. In this way, they 
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understand the deep impact and lasting legacy of math and science innovation and will 
see themselves carrying forth this legacy now and into the future. 
 
In addition to targeted coursework in mathematics and the sciences, students will 
explore the history of innovation throughout time and in different cultures in Paragon®.  
They will study great scientists in the context of their own time and culture, and see that 
these thinkers affected a shift in world view that had and continues to have enormous 
social impact.  Through the innovative Paragon® curriculum, students go beyond 
merely learning about innovators and innovations—they step into the shoes of great 
thinkers, use the tools and techniques of scientists and mathematicians in simulation, 
and analyze and evaluate their contributions.  Specifically, students study innovators 
and innovations such as: 
 

o Use of numbers by ancient Sumerians 
o Mayan math and the Mayan calendar 
o The spread of ideas and innovations across cultures via the Silk Road and 

African trade routes 
o Observations and scientific thinking of innovators throughout time that allowed 

cultures and civilizations to utilize their environment in order to survive and thrive 
o Pythagoras and the Pythagorean Theorem 
o Advancements in architecture, roads, and aqueducts of ancient Rome  
o Roman numerals 
o Arabic numerals, development of the decimal system, the concept of zero, and 

the development of algebra 
o Development of navigational tools such as the astrolabe and compass and 

advancements during the Age of Exploration 
o The importance of medical observation and innovation to eradicate disease and 

allow cultures to flourish throughout history 
o Copernicus and Galileo and their contributions to astronomy and world view 
o Connections between art and science and Leonardo da Vinci as artist, scientist, 

inventor, and engineer 
o Importance of the printing press to the spread of ideas within and across cultures 
o Carolus Linnaeus and the Linnaean system of classification of organisms. 
o Benjamin Franklin and his inventions 
o Tools and techniques of archaeologists and the use of artifacts and ecofacts in 

archaeology 
o The Lewis & Clark expedition’s meticulous recording of environmental factors 

during the journey across the unexplored continent. 
o The impact of innovations on culture, such as the connection between the 

invention of the cotton gin and slavery in the U.S. 
o Technological innovations of the 19th century, including the steam engine, 

spinning jenny, internal combustion engine, and assembly line, that led to a shift 
from agrarian to industrial society  

o Innovations in communication, including the telegraph, telephone, and computer, 
that facilitated greater exchange of ideas and connections among cultures 
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o Innovations in transportation, including the canal system, railroads, automobiles, 
and airplanes, that allowed for movement of people, products, and ideas across 
greater distances 

o Innovators such as Samuel Morse, Henry Ford, Alexander Graham Bell and 
Thomas Edison 

o Contributions of scientists such as Marie Curie, Mary Somerville, Louis Pasteur, 
Charles Darwin, and Gregor Mendel 

o Ongoing innovations in computer technology and the shift from mechanical to 
digital tools 

 
Successful Start Academy’s will adopt Houghton-Mifflin Harcourt’s new program, 
Science Fusion launched in the fall of 2011.  This new K-8 Science program has been 
designed for blended learning and is available in a fully virtual delivery format.  The 
program also features STEM activities at every grade level for cross-curricular 
connections and critical thinking skills.  STEM projects integrate Science, Technology, 
Engineering and Math into one unified and interconnected means of learning. STEM 
projects complement the content area students explore in the Paragon® Curriculum and 
reinforce the concepts they are exploring in math.  Through STEM, students explore 
math and science in a more personal way and hone their skills in problem solving and 
critical thinking skills.  Mosaica provides highly engaging STEM guides for teachers to 
use with students in order to frame and support each STEM project.   
In addition, with the Paragon® STEM cross-overs, Science Fusion has been developed 
with the same backward design principles as Paragon®, and uses the same inquiry 
approach, essential questions, differentiation strategies and above and beyond 
activities. 
 
Technology 
Successful Start Academy’s use of classroom computers and internet resources will 
offer teachers the ability to expand the classroom across the globe. In a secure 
environment, students and teachers will be able to collaborate with other Mosaica 
schools throughout the U.S. and abroad giving them an audience and providing a 
means for collaboration, publication and learning through collective intelligence. 
Maximizing the use of technology, teachers will utilize the following resources for 
effective instruction. 
 
• Blogs: Writing projects including journaling, graphic organizers and role-playing 
can be shared through web logs, or blogs. Not only does the software remove the 
technical barriers to writing and publishing online, but the ‘journal’ format encourages 
students to keep a record of their thinking over time. Blogs facilitate feedback by letting 
readers add comments. A blog can be written by a single author, or it can be a result of 
cooperative learning with multiple authors including other students, teachers and 
mentors, or subject specialists. The Mosaica network provides a forum of students who 
are studying similar content throughout the U.S. and abroad—sharing knowledge with 
students who have a different perspective will increase awareness of world cultures and 
differing points-of-view. 
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• Podcasts: Podcasts can be recorded as simple digital audio, or may include 
music tracks and video through applications such as GarageBand and iMovie. Special 
lectures and student produced podcasts can be broadcasted and made available to 
parents and other students through podcast subscriptions. This provides students with 
access to a number of teacher lectures, enables them to replay them as needed, and 
gives them an audience for their own podcast projects. Students are motivated to 
produce quality work, knowing that it will have relevance in the real world. Students who 
are interested in performing arts such as music and film often become highly motivated 
by the originality and creative process they can contribute using this format. 
 
• Media Sharing: Students can publish and share independent film projects and 
public service announcements through safe video sharing sites such as School Tube. 
Photo-sharing sites provide resources for students and educators looking for images to 
use in presentations and coursework.  
 
• Social Networking: Through the secure Mosaica network, teachers and students 
can connect with others who are studying the same topics, share their knowledge and 
collaborate on special projects. 
 
• Wikis: A wiki is a page or collection of web pages that allows a number of users 
to contribute or modify content. Wikipedia is the best known example. Wikis are another 
tool we will use in the classroom for constructing knowledge and collaborating in the 
learning process. 
 
• Video Performance.  Students will have the opportunity to use video to present 
applications of their new content knowledge.  Whether is science, math, or our 
proprietary social sciences curriculum, Paragon®, students can work individually or in 
small groups to create short video segments that demonstrate key concepts they 
explore.  For example, in science, students video a science project they create or 
document examples of ways in which their neighborhood is experiencing erosion.   In 
math, students may film a role-play they’ve created showing why they need to 
understand percentages in a real-world situation.  In Paragon®, students video-tape a 
Paragon® performances such as exemplars of daily life in an ancient civilization 
compared to life today.   
 
• PowerPoint Presentations.  Students also are guided to create PowerPoint to 
convey their knowledge of particular objectives.  Working individually or in pairs, 
students create these visual representations of their work—creatively including 
animation, video, narration, music, images and text.   
 
To support the school’s integrated technology focus, a complete instructional 
technology plan, including proposed acquisition and distribution of technology and 
inclusion of technology to support the student information system provided by CCSD will 
be prepared. This plan will use as its base, a template technology plan provided by 
Mosaica and tailored to the school’s specific needs (a copy of that template is available 
for review upon request). Mosaica’s national technology design and support team is 
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familiar with North Carolina and Common Core standards – a member of that team will 
be assigned as the point of contact and support for Successful Start Academy. 
 
Engineering 
Engineering is integrated into the Paragon® curriculum as students are encouraged to 
use their creativity to solve problems.  The engineering design process is a series of 
steps that engineering teams use to guide them as they solve problems.  To determine 
how to build something (skyscraper, amusement park ride, bicycle, music player), 
engineers gather information and conduct research to understand the needs of the 
challenge to be addressed. Then they brainstorm many imaginative possible solutions. 
They select the most promising idea and embark upon a design that includes drawings, 
and analytical decisions on the materials and construction, manufacturing and 
fabrication technologies to use. They create and test many prototypes, making 
improvements until the product design is good enough to meet their needs.  
Through the Paragon® students explore history through science, technology, 
engineering, art, and math.  Students have the ability to study a particular topic through 
a variety of subjects.  One student completed a project on The Temple of Kukulcan by 
using science to study the environment of the temple, engineering, art and math to 
create a full scale model of the temple, and technology to create a Power Point 
presentation analyzing the process.   The Paragon® Curriculum is further described in 
the sections below.   
 
STEM Activities at Successful Start Academy: 
 
Successful Start Academy will remain focused on strengthening scientific, technological, 
engineering, and mathematical (STEM) concepts and skills through the use of its 
inclusion in all grade level curriculums. The STEM focus will permeate school 
operations and learning opportunities through the following STEM-based activities: 
 

1. Monthly assemblies w/ guest speakers from the STEM world to discuss real life 
connections to STEM coursework and careers. 

2. Mandate grade-specific field trips to highlight student and parent exposure to 
local STEM resources and activities. 

3. Create an annual calendar of STEM focused school-wide activities, utilizing 
parents and community supporters as volunteers, judges, and guide (i.e.  
invention Convention, Math Night, Science Fair). 

4. Encourage teachers to host weekly STEM activities and clubs and solicit grants 
and funding that support STEM learning. 

 
World Language 
Successful Start Academy will treat World Languages as an integral part of the core 
curriculum, providing all instruction in the target language to simulate an environment of 
immersion.  Foreign language instruction starts in kindergarten and builds toward 
proficiency with each successive grade level. We provide instruction in Spanish.  
Communication is lively and animated with vocabulary content tied thematically to the 
integrated curriculum.  Multimedia resources (videos, CDs, CD-ROMs, children’s books) 
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in the target language convey to students the cultural experiences of their peers in 
Spanish-speaking countries.  The schools cultivate the natural facility of younger 
students for second language acquisition by beginning at an early age with an 
immersive program.  Students learn the basic distinctions between alphabets, numbers 
and sounds of various languages. 
 
Native Spanish-speaking students Successful Start Academy are an asset to the 
Spanish class.  Native speakers work with non-Spanish speaking students as 
“teachers”.  This reciprocal-teaching method achieves the highest levels of learning for 
students as students evaluate their own knowledge in their need to teach others.  For 
our native Spanish speaking students, those who are bilingual or LEP students, 
engaging learning in this structure reinforces their language and culture and increases 
their own native language skills.  
 
The Integrated Humanities Program—“Curriculum” 
Paragon® is an interdisciplinary world history curriculum that follows a student-
centered, personalized approach to learning that combines constructivism with core 
concepts.  The constructivist model views students as the architects of their own 
knowledge. In Paragon, students of all academic levels discover concepts on their own 
through hands-on activities, role-playing, lively readings, artistic creativity, oratory, 
integrated technology and multimedia materials (interactive storyboards, digital images, 
videos, Internet sites and student handouts).  The Paragon® Curriculum "spirals," 
meaning that students are first introduced to concepts and cultures in early grades, and 
then revisit those same topics in greater depth later on, having a context and a 
foundation for deeper study.  Paragon is divided into eight five-week units. Each unit 
immerses students in a school-wide study of the same historical time period, with each 
grade focused on a unique essential question, geographic location and focus of study.  
The focus of study, beginning with questions of self, family and home in kindergarten, 
spiral in difficulty like concentric rings emanating outward until students are studying the 
ten elements of culture in Grade 3 and the defining characteristics of civilizations in 
Grade 5.  Each unit features a cumulative assessment with an assessment rubric, 
specifying the qualities of an exemplary project or performance.  These project 
descriptions and performance expectations are made explicit to students at the onset of 
each unit and the rubrics are shared with parents at conference time.   
 
Paragon® was converted to a storyboard format for SmartBoard delivery in the 
classroom and for Collaborate (formerly Elluminate) delivery online through Desire 2 
Learn.  In the interactive digital version of Paragon® Online, all video, web links, 
Cobblestone magazines and other multimedia resources are integrated with licensing 
permissions and are accessed through links in the slides.  This digital delivery maintains 
the integrity of the multimedia program with a new level of ease of implementation.   
 
Because Paragon teaches cultural literacy, the essential content knowledge that every 
student should know, and aligns that content with national and state standards, the 
classical education becomes very sophisticated and rigorous.  A unit contains the 
rationale, teacher background information, lesson plans, materials lists and assessment 



Page 63 of 171 

 

tools needed to implement the curriculum.  Curriculum Implementation Specialists (CIS) 
provide ongoing professional development, pedagogical training and classroom support. 
In weekly grade group meetings for Paragon, teachers engage in collaborative planning 
with colleagues to tailor the curriculum to the specific needs of students, drawing 
effectively on the talents, passions and resources of teachers, parents and community 
members.   
 
The Paragon® Curriculum 
Elementary Grades 
Mosaica’s unique Paragon® Curriculum is predicated on the idea that we must impart to 
all children the content knowledge and academic skills that provide them with the 
necessary intellectual capital to succeed in mainstream culture.  Rather than teach 
history in bits and pieces in an arbitrary sequence, Paragon’s fully integrated, 
chronological approach demonstrates to students how one idea builds on and evolves 
into another.  The curriculum illustrates how sweeping cycles of conflict and resolution 
repeat themselves and leads students to understand how and why various world 
cultures have risen to power and prominence, only to be supplanted by new precedents 
set by others.   
 
For older students, studying history across continents depicts the manner in which 
many ideas develop simultaneously in independent cultures, unaware of the other’s 
breakthroughs.  In comprehending synchronicity and the genealogy of ideas, students 
develop a larger conceptual picture of history and an enhanced awareness of the 
interrelationships of many areas of knowledge.  Rather than memorize names, dates, 
and wars in isolation, students recall the sequential circumstances surrounding these 
events and more readily synthesize both factual information and conceptual relevance.     
 
The Paragon® Curriculum is designed around eight ages of history or Human Eras that 
constitute monthly conceptual themes: 
 
The Ancient World    40,000 B.C. to 500 B.C. 
The Classical World    499 B.C. to A.D. 500 
The Middle Ages    500 to 1460 
Renaissance & the New World  1460 to 1600 
Kingdoms & Colonies   1600 to 1750 
Revolution & Independence  1750 to 1825 
Unification & Industrialization  1825 to 1900 
The 20th Century    1900 to 2000 
 
 
Aligning Paragon with Local and State Standards 
Although all students immerse themselves in the historical, cultural and scientific 
worldview of the Human Era under study with other grade levels, each grade level also 
focuses on a unique Essential Question.  The monthly conceptual theme, or Essential 
Question, allows teachers to foreground one unifying principle over others and therefore 
focus specific reading, writing and academic content to the Essential Question under 
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investigation.  This also enables Paragon® to satisfy state and national curriculum 
standards by highlighting those areas that students are expected to master at a specific 
grade level.  Paragon® provides continuity by maintaining the over-arching 
chronological order dictated by history, but accommodates specific content standards 
with monthly units based on an essential question that can address skills and content 
knowledge appropriate for different grade levels.  The program aligns its curriculum 
units with national, state and local district needs, freeing faculty to spend their time 
crafting creative and compelling lessons for the unique interests and needs of their 
students.  Paragon® units are organized around a hierarchy of inquiry-based learning – 
from unit Essential Questions, question-types that have no easy answers and that have 
captivated thinkers for millennia, to Investigative Questions that become progressively 
concrete, to Lesson Questions that feature concrete step-by-step constructivist 
unfolding of the content so that students may connect the new material to their prior 
knowledge, and come to “own” the content by recognizing its relevance to their own 
reality.   
 
The Content Core of the Paragon® Curriculum 
History and Social Studies 
 
Social studies represent the integrated study of the social sciences and humanities to 
promote civic competence and intellectual capital.  Social studies constitute the 
organizing, chronological core of the Paragon® curriculum precisely because it is 
multidisciplinary and interdisciplinary in nature.  It provides coordinated, systematic 
study drawing upon such disciplines as anthropology, archaeology, economics, 
geography, history, law, philosophy, political science, psychology, religion and 
sociology, as well as appropriate content from the humanities, mathematics and natural 
sciences. 
 

o Social issues such as poverty, crime, and public health are increasingly 
understood to transcend the boundaries of disciplines, cultures and nations.  As 
these issues become increasingly complex the work to develop solutions 
demands an increasingly integrated view of scholarly domains and of the world 
itself. 

o Many scholars now define themselves by the issues and problems they address 
and use several disciplines to inform their work.  Entirely new departments and 
programs reflect this development.  Academic programs in American Studies, 
African-American Studies, Biotechnology, Comparative Literature, Cultural 
Studies and Medical Ethics, for example, draw on multiple disciplines and their 
processes to address the needs of humanity. 

o Technology provides increasingly easy access to databases that are 
interdisciplinary and multidisciplinary as well as to scholarship in many 
disciplines. 

o Scholars increasingly consider themselves to be members of the international 
academic community and share findings regularly across intellectual and 
geographic boundaries. 
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It is within this context that the Paragon® Curriculum was conceived.  Paragon® gives 
attention to the specific contributions of history, the social sciences, humanities, fine 
arts, the natural sciences and other disciplines while simultaneously providing an 
umbrella for the integrative potential of these several disciplines. Paragon’s power 
stems from recognizing the importance of the disciplines and their specific perspectives 
in understanding topics, issues and problems.  Moreover, Paragon® teaches students 
to recognize that topics, issues and problems transcend the boundaries of single 
disciplines and demands the power of integration within and across them. Paragon® 
employs a constructivist, student-centered approach to hands-on learning. 
 
Science 
Science is also integrated into the Paragon® Curriculum, which features biographies of 
great scientists, accounts of breakthrough discoveries and detailed hands-on activities 
for students to stimulate interest in the scientific method.  This interdisciplinary approach 
enables students to understand science as an integral part of their lives, rather than as 
a daunting discipline. 
 
The goal of the Paragon® Curriculum is to enrich the sciences through integration with 
the liberal and fine arts, as well as with the social sciences - the synthesizing strands 
that weave together the Paragon® Curriculum.  As the language of science and 
economics, mathematics also constitutes an integral part of the Paragon® experience 
for students. The Paragon® Curriculum draws from and extends the morning session’s 
traditional core program, Harcourt Brace Science and Saxon Mathematics.  
 
Technology and Computer Literacy 
Technology is the application of scientific knowledge for the purpose of solving practical 
problems, extending human capacities and improving the quality of life.  The Paragon® 
Curriculum emphasizes the use of technological tools to facilitate and enrich learning 
across academic disciplines.  Information technology is the most frequently used 
technological tool.  Students use computers to communicate via the Internet, to express 
themselves creatively, to solve problems, to organize data, to conduct research and to 
explore mathematical and scientific principles through simulations. 
 
In order to master true computer literacy, students require hands-on access to 
computers in real time, rather than in isolated visits to a computer lab.  Schools are 
equipped with a computer for every two to three children and laptops are provided for 
each teacher and administrator.  Personal desktop computers are linked to the Internet, 
affording access to curriculum and resources available in cyberspace or on CD.   
Storyboards with imbedded hyperlinks direct students to specific Internet sites on a 
regular basis.   
 
The school library will be designed as a Media and Resource Center, supplying a library 
of excellent books, online and print subscriptions to content-area periodicals, DVD’s, 
and CD-ROMs. The library holdings contain the books prescribed by the Core 
Knowledge Foundation and those that support the content-rich Paragon® Curriculum, 
as well as TV/DVD-players, and overhead and digital projectors for pedagogy.  The 
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Multimedia Center also features a Multimedia Arts and Sciences Studio for student 
radio and video portfolio productions. 
 
Each classroom will be equipped with a SMART Board to support distance learning 
technology as well as the Paragon® Curriculum, which features film clips from classic 
and quality motion pictures to make history come alive for students.   
The Arts 
 
Rather than relegate art, music and foreign language to the periphery of the curriculum, 
Paragon’s design integrates them into its interdisciplinary center. To truly integrate the 
arts into the Paragon® Curriculum, Mosaica trains all teachers in the visual and 
performing arts.  Daily Paragon® Lesson Plans are outlined with step-by-step 
instructions to ensure seamless implementation.  Art, drama, music and dance 
interrelated to the core curriculum draw many marginal students into the center of 
learning.  Acting vicariously (not acting up) enables students to try on different roles 
without compromising their quality of life.  It is no accident that “playing” (as in what 
children do) and “playing” (as in acting and putting on a play) and “playing” (as in 
playing a musical instrument) are the same word.  Without the “play” in the process, it 
loses its validity and vitality. 
 
Paragon’s purpose is to make the arts a vital component of a child’s education, while at 
the same time placing the strongest possible emphasis on the basic skills of reading, 
writing and arithmetic.  The arts offer children opportunities to assimilate and apply what 
they have learned in ways relevant and meaningful to their experience.  Their enhanced 
skills of communication, analysis and self-expression enable them to compete far more 
successfully with their traditional learning classmates. 
 
The goal of the school is to form an arts committee composed of board members, 
parent representatives, students and local community artists.  The object is to recruit 
local artisans as student mentors and as workshop guides.  Students are engaged in 
the production of plays based on thematic  units and as student interest and knowledge 
of staging progresses, theater groups are formed to encourage independent staging of 
plays and other performances.  Technology is a large component in the adaptation, 
creation, and implementation of all productions. 
 
Music 
According to Plato, “Music...gives a soul to the universe, wings to the mind, flight to the 
imagination... and life to everything.”  The impulse to make music is ageless and 
universal.  Music has the capacity to communicate volumes about an era and its people.  
The Paragon® Curriculum conveys to students features of the music of different eras 
and composers by having them sing, dance, and perform with rhythm instruments.  
Students also learn to listen for specific features and to discern how one era or culture 
often imitates and reinvents the music of another. All teachers, including the Spanish, 
Physical Education and Music Specialists,  receive a  CD to accompany each of the 
eight five-week units and are  trained to integrate their respective fields to Paragon’s 
school-wide program.   
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The music specialist also conducts choral and instrumental instruction.  The music 
specialist consults with teachers on the musical portions of Paragon® Lessons to draw 
from and extend the Paragon® Curriculum in music class. 
 
Character Education 
Character education is implicitly built into the Paragon® Curriculum.  We begin with the 
assumption that students are capable of determining right from wrong and good from 
bad.  It is our goal to build character by “doing,” rather than by “saying.”  Students are 
taught personal responsibility by constructing their own knowledge and by doing hands-
on activities.  Sharing, cooperation, and respect are taught through team activities, a 
demand for classroom participation, and exploring content together.  Walking with 
Giants, the character education component of Paragon® makes explicit the profiles of 
heroes in history, the quotations that have endured the test of time and that resonate 
today more than ever, as well as the leadership and collaboration skills students have 
experienced through their Paragon® journey.   
 
Students learn about character, ethics, empathy and self-esteem implicitly in Paragon® 
by studying the world’s greatest thinkers, both canonical and unsung, and by stepping 
into the shoes of great historical figures, both real and imaginary. Through content-rich 
study, children come to understand the expansive potential open to them if they can 
identify with early clarity their individual strengths and sense of purpose.   Students 
contemplate questions that have captivated thinkers for millennia: What makes a 
“Hero”?  What makes me unique? How can we learn from the past? How do we apply 
that knowledge to the future? 
   
By examining individuals who have made their mark on history, students extrapolate 
qualities that make people stand out as exceptional contributors to culture, or as 
“heroes.”  Studying heroes is a developmentally appropriate and fun way for students to 
learn about ethics.  The hero lessons explore the lives of luminaries against the 
backdrop of history.  Students recognize decisions heroes have made for themselves 
and begin to understand the life skills that enable ordinary people to do extraordinary 
things.  Students identify a characteristic of all exceptional people is their perseverance 
in the face of adversity and their commitment to their goal or art.   
 
In Paragon® character education goes beyond looking at the lives of individuals.  
Students also examine indigenous cultural groups for character education.  They learn 
that tribal cultures value the whole group rather than place emphasis on individuality.  
Students see that indigenous peoples have well defined parameters on what is 
considered to be right behavior and they have a variety of ways to teach and reinforce 
the ideal such as through storytelling, ritual and ceremony.  Students learn about 
indigenous peoples through their stories, music, myth, art and customs. 
 
Students participate in a daily dialogue on how to become a member of society with 
integrity.  Through the Walking with Giants curriculum, students explore how heroes in 
our world have approached problems through their journey of self-actualization.   Each 
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morning, students are greeted with an interactive storyboard on the classroom SMART 
Board.  In an open dialogue, students are engaged in a problem solving discussion on 
how to negotiate life’s daily issues with great character.  These discussions do not end 
once the lesson is over instead they are integrated into their coursework throughout the 
day.  For example, a child may discuss a proverb by Confucius as it relates to integrity 
during Walking with Giants and then learn about Chinese culture during their Paragon 
lesson that afternoon.  Lessons are not taught in isolation, but instead are connected for 
students throughout their studies.  To better understand the dialogue students 
participate in, below is a snapshot of a morning lessons.  Students research the life of 
Marcus Aurelius, discuss the characteristics that make him a great leader, and complete 
an activity as a class.   
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Successful Start Academy will also have a Code of Civility that identifies ten character 
virtues that are at the center of the school’s character education curriculum and that are 
cultivated with care and consistency at the school.  In addition, it describes the ways in 
which appropriate choices are encouraged as well as the roles and responsibilities of 
students, parents, teachers, and faculty.  These ten character virtues or “Keys to 
Success” are responsibility, perseverance, respect, kindness, truth, citizenship, 
courage, self-discipline, fairness, and true friendship. The classroom teacher at the 
school is the center of the school’s character education and discipline policy.  Teachers 
continually emphasize, to both students and parents, the importance of the Keys to 
Success.  The Keys are established as rules for each classroom, and students are 
encouraged to live by the ten character virtues; teachers underscore expectations for 
student behavior by relating student actions to the Keys to Success. 
 
Paragon® Humanities:  Grades 6 – 8 
A Journey with Dual Paths 
As with the K-5 Paragon® program, the visual and performing arts play a vital role in the 
Middle School Humanities program.  The Middle School program provides instruction in 
the Visual and Performing Arts in two tracks— Integration and Specialization.  The 
curriculum is aligned with national standards in the arts, as outlined in National 
Standards for Arts Education – What Every Young American Should Know and Be Able 
to Do in the Arts, developed by the Consortium of National Arts Education Associations; 
Content Knowledge, A Compendium of Standards and Benchmarks for K-12 Education, 
by John S. Kendall and Robert J. Marzano (ASCD standards), and in the National 
Assessment for Education Process (NAEP).   
 
 
Strong Arts, Strong Schools 
Mosaica Education believes the intrinsic value of the arts is evident.  They are serious 
fields of learning that take a lifetime to master.  Their practice requires focus, discipline 
and intention.  They provide challenges and can add immeasurably to quality of life.  
Works of art provide beauty and/or challenge our worldview; opening windows in our 
hearts and minds.  Above all the arts allow us to express feelings, fulfill the inherent 
human need to create and can help to find meaning in our lives.   
 
The arts promote life-long learning.  Given the changing nature of the workplace in the 
next millennium, the ability to be a life-long learner may be one of the most important 
skills students can acquire.  Technologies and jobs that do not today exist may be the 
norm in thirty years’ time.  Today’s middle school students need to be prepared for 
those jobs – whatever they may be!  The performing arts are also good for developing 
interpersonal skills, communication skills, and collaboration skills – all part of what 
Daniel Goleman calls Emotional Intelligence – and all skills that employers value.   
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Beyond this, the arts are inclusive in that they teach to the Multiple Intelligences.  
Instruction in the arts inherently uses Problem-based learning (PBL) and Active 
Research (AR), pedagogical methods that are especially effective in middle schools.  
The arts facilitate the development of skills in observation, attention, the ability to see 
and understand spatial relationships, and the ability to recognize and invent patterns.  
Leaving the arts out of education omits cognitive development in crucial areas of the 
brain, “in effect shortchanging the mind.”   
 
When the arts are well taught and integrated across the curriculum, the following 
overarching concepts are taught as well: 
 
1. There are multiple correct answers to many questions. 
2. The world is composed of complex systems.   
3. Goals and objectives can change within a process. 
4. Imagination is a crucial component of society and culture. 
5. Understanding complex problems depends upon the ability to perceive the 

problem competently and make a series of judgments based on perception.   
6. Language and numbers cannot fully express the range of human cognition. 
7. Small differences can have large effects. 
8. The process is as important, if not more than, the product. 
9. The act of observation is necessary for any and all inquiry to begin. 
10. Serious play is an effective mode for learning. 
11.  Perception is physical – the mind and the body are one.    
 
Achieving academic excellence through the Paragon Curriculum: 
 
Paragon’s program is designed to increase each student’s ability to read, study, search 
for information, use social science technical vocabulary and methods, apply the 
scientific method to real world situations, practice reasoning through mathematical 
analysis and logic and use computers and other electronic media. 
 
To develop this skill category, Paragon® increases each student’s ability to use the 
writing process and to classify, interpret, analyze, summarize, evaluate and present 
information in well-reasoned ways. 
 
Paragon® cultivates the student’s ability to conceptualize unfamiliar categories of 
information, to establish cause/effect relationships, and to determine the validity of 
information and arguments. The interdisciplinary Paragon® Curriculum expands the 
boundaries of traditional, segmented courses to enable students to define their roles 
and responsibilities as enlightened citizens. 
 
The Paragon® Curriculum enhances the student’s ability to express and advocate 
reasoned personal convictions within groups, to recognize mutual ethical responsibility 
in groups, to participate in negotiating conflicts and differences or to maintain an 
individual position because of its ethical basis.    
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Students learn about character, ethics, empathy and self-esteem implicitly by studying 
the world’s greatest thinkers, both canonical and unsung, and by stepping into the 
shoes of great historical figures, both real and imaginary. Through content-rich study, 
children come to understand the expansive potential open to them if they can identify, 
with early clarity, their individual strengths and sense of purpose.   Students 
contemplate questions that have captivated thinkers for millennia: What makes a 
“Hero”?  What makes me unique? How can we learn from the past? How do we apply 
that knowledge to the future?   
 
By studying the history of human culture students learn implicitly about values and 
ethics that transcend time and place. 
 
• Individual beliefs/majority rule 
• Obeying the law/the right to dissent 
• Cultural variety/cultural assimilation/uniformity 
• Community progress/individual liberties 
• Individual rights/public safety 
• Celebrity vs. Heroism 
 
The Paragon® Curriculum features the Best Practices:   
• Integrated interdisciplinary work 
• Allows for more efficient use of time for students and teachers. 
• Instills in students a strong aptitude for assimilating disparate ideas. 
• Presents opportunities to apply esoteric concepts to practical contexts. 
• Provides mechanisms, through project-based learning, for integrating newly 

acquired knowledge from various disciplines. 
• Applies skills developed in reading, writing and mathematics to relevant, real-
 world situations. 
• Enables students to develop accelerated academic, aesthetic and technical 
 skills. 
 
Essential Questions - the Framework 
• Reflect the grand, sweeping patterns in the evolution of cultural worldviews; 
• Represent a breakthrough in how people see themselves, their purpose or their 

relation to the physical world.  Also exemplifies a transition in awareness of the 
material world or the universe; 

• Define a prevailing worldview; 
• Illustrate a “great” idea with relevance, significance and endurance that 
 transcend time and place; 
• Address the “so what” question that we would have students consider in their 

writing, discussions, and presentation; and 
• Amplify the role of common people who become heroes in developing ideas, 

inventions and art that become mainstream social norms. 
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The Paragon program instills and cultivates the following: 
• Decision making - identifying and struggling with complexities, solving problems 

and thinking critically, developing creativity, rather than strict conformity to 
conventional practices; 

• Self-direction and personal initiative; 
• Strong interactive skills- cooperation, networking, teamwork and information 
 pathway knowledge; 
• Responsibility for learning, identification of goals, development of a plan, 

gathering information, and implementation of a plan; and 
• A sense of awe and a passion for inquiry. 
 
Paragon® is practical because it is meaningful. 
• Students learn connected networks of knowledge, skills, beliefs, and attitudes 

that they find useful both in and outside of school; 
• Instruction emphasizes depth of development of important ideas within 

appropriate breadth of topic coverage and focuses on teaching these important 
ideas for understanding, appreciation, and life application; 

• The significance and meaningfulness of the content is emphasized both in how it 
is presented to students and how it is developed through activities; 

• Classroom interaction focuses on sustained examination of a few important 
topics rather than superficial coverage of many; 

• Meaningful learning activities and assessment strategies focus students’ 
attention on the most important ideas embedded in what they are learning; 

• The teacher is reflective in planning, implementing, and assessing instruction; 
• Drawing from the Core Knowledge Foundation’s advocacy of content-rich 

curricula, instills the cultural literacy and intellectual capital children need in order 
to succeed in mainstream contemporary culture.  Paragon's distinction from Core 
Knowledge is its fully integrated, chronologically sequenced framework, arranged 
around meticulously designed Daily Lesson Plans;   

•  provides both content and methodology.  Moreover, Mosaica provides the 
necessary training and support to enable teachers to implement the curriculum 
effectively and to ensure the integrity of its program; and  

• All disciplines, including math and science, the liberal arts, fine arts, social 
sciences, foreign language and physical education weave strands of connection 
between different ways of knowing. 

  
Paragon® teaching and learning are effective because they are integrative. 

o is integrative in its treatment of topics; 
o is integrative across time and space; 
o teaching integrates knowledge, skills, beliefs, values, and attitudes to action; 
o teaching and learning integrate effective use of technology; and 
o teaching and learning integrate across the curriculum. 

 
Paragon® teaching and learning are powerful because they are value-based. 
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o Powerful  teaching considers the ethical dimensions of topics and addresses 
controversial issues, providing an arena for reflective development of concern for 
the common good and application of social values; 

o Students are made aware of potential social policy implications and taught to 
think critically and make value-based decisions about related social issues. 

o Rather than promulgate personal, sectarian or political views,  teachers make 
sure that students:1) become aware of the values, complexities and dilemmas 
involved in an issue; 2) consider the costs and benefits to various groups that are 
embedded in potential courses of action; and 3) develop well-reasoned positions 
consistent with basic democratic social and political values. 

 
Curriculum teaches to the Multiple Intelligences. 
 
Multiple Intelligences, a term coined by psychologist and author, Dr. Howard Gardner, 
refers to seven domains of ability in which students can excel:   

o Linguistic Intelligence- (speaking, reading, explaining things to others.) 
o Logical-Mathematical Intelligence- (measuring recipes, balancing a checkbook, 

estimating distance.) 
o Spatial Intelligence- (drawing, finding one’s way around a room, picturing 

something in the mind’s eye.) 
o Musical Intelligence- (listening to music, singing, playing an instrument) 
o Kinesthetic Intelligence- (playing sports, making things by hand.) 
o Interpersonal Intelligence- (having friends, working or playing with a group.)  
o Intrapersonal- (enjoying time alone to think, to wonder and to imagine.) 

 
The last two intelligences, inter- and intrapersonal, are comparable to “Emotional 
Intelligence,” the determining factor for success in life delineated by Daniel Goleman, 
Ph.D. in his best-selling book by the same title.  The first two intelligences outlined by 
Gardner, Linguistic and Logical-Mathematical, are those measured by standardized 
tests.  
  
The morning program is devoted to the “basics” of the first two intelligences—Reading/ 
Writing (including phonics and spelling) and Arithmetic/ Science.  The afternoon 
session, the interdisciplinary Paragon® Curriculum, cultivates all seven of these multiple 
intelligences along with an eighth, the “Integrative Intelligence,” which refers to the 
ability to make connections across disciplines. 
 
To illustrate, a Unit 3 Medieval lesson for fourth grade in the Paragon® Curriculum 
features a lesson on Robin Hood.  During the 2 ½ hour session students read an 
excerpt from the classic version of the story, discussing the “old-fashioned” language 
features (Linguistic Intelligence.)  Students then view and compare film clips of the folk 
hero’s adventures (Linguistic and Spatial Intelligence.)  Students make a storyboard 
(comic strip for video production) of the sequence of events in the reading selection, 
dividing into groups to make tableaux in dramatic poses (Linguistic, Spatial, 
Interpersonal and Kinesthetic Intelligences.)  Students learn to make a 16-piece 
thumbnail sketch of a human figure (Spatial Intelligence) and debate the contradictions 
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of Robin Hood being both a hero and an outlaw (Linguistic, Interpersonal and 
Intrapersonal Intelligences.) 
 
Successful Start Academy embraces the following values that will shape the culture of 
the school from the first day: 
 
EXCELLENCE:  As educators, average gains are not sufficient.  We must have 
Exponential Expectations of EXCELLENCE for ourselves and our students.  All students 
are provided with the tools to display excellence in the classroom, their community, and 
in their lives.  Our teachers are selected based on their ability to encourage 
EXCELLENCE in their students through blended learning; research based instructional 
strategies; and passionate delivery of all course content.   The Academy will implement 
the Mosaica Model which received AdvancEd Accreditation through a demonstration of 
EXCELLENCE. 
 
TEAMWORK:  Education of our students is a partnership of all major stakeholders in a 
child’s life.  Our school strives to be the heart of the community allowing for 
collaboration between the school, families, and community members.  By working 
closely as a team, our students can succeed in the 21st Century.   
Spirit of EXPLORATION:  Our students are encouraged to EXPLORE the world through 
their studies.  Through their participation in the Paragon curriculum, students are 
encouraged to become global citizens by appreciating other cultures.   Daily activities 
support student curiosity by allowing them to EXPLORE elements of each unit thereby 
exposing them to content they would not receive in traditional public education. 
 
Spirit of EXPLORATION:  Our students are encouraged to EXPLORE the world through 
their studies.  Through their participation in the Paragon curriculum, students are 
encouraged to become global citizens by appreciating other cultures.   Daily activities 
support student curiosity by allowing them to EXPLORE elements of each unit thereby 
exposing them to content they would not receive in traditional public education. 
 
SECURITY:  The Academy will establish a safe and nurturing environment where 
students can learn without fear.  Through the implementation of the Positive Behavior 
Support System, all students and families will understand the expectations for behavior, 
feel secure, and respected.  We protect the integrity of our instructional model through a 
Positive Behavior Support System implemented with fidelity.   
 
Innovative & Effective Instructional Methods 
 
• In cooperative learning, learning occurs as a result of interactions between 
members of a group (meaning two or more individuals).  Cooperative learning promotes 
all students’ high achievement through sharing their strengths and helping each other to 
overcome their weaknesses.   
 
• Graphic Organizers are tools that help students to sort, organize, summarize, 
retain and recall important information.  Since most learners are visual, graphic 
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organizers provide a great alternative to print for a more conceptual, big picture.  These 
tools also foster effective group brainstorming techniques.   
 
• In role-plays, students have the opportunity to “step into the shoes” of another 
person or historical period.  It allows students to understand another point-of-view 
experientially, kinesthetically and affectively.  It gives them the chance to work out 
challenges and construct knowledge creatively.  Students in the “audience” of a role-
play learn from the performance of their peers.   
 
• When activating prior knowledge, students use knowledge they already 
possess in order to construct and build further knowledge.  When using prior 
knowledge, students are more likely to make connections and draw analogies.  
Students feel confident in learning because they feel that they already possess some of 
the knowledge.  Using prior knowledge empowers students to learn more.   
 
• With personal connection journaling, students are led into a topic by connecting 
to their personal experiences.  Teachers guide them to share family histories, personal 
and current experiences and anecdotal stories to make the content relevant.  It may be 
used as a lead-in to a lesson, as a means of activating prior knowledge or as a 
comprehension activity for students to understand on a personal level an idea or 
historical event.   
 
• In a Socratic Discussion, the teacher uses logical, incremental questions to 
arouse interest and guide students in using their own insights to explore or decipher a 
complex idea or topic.  Socratic Discussions can elicit excitement in the whole class and 
help all students to feel empowered so that they can discover the answers themselves.   
 
Demonstration of Socratic Method 
In the Socratic Method the teacher uses no other instructional tool other than question 
asking.  The teacher skillfully guides her students through making observations, 
connections, analyses and discoveries.  Through the Socratic Method, for example, 
students learn about the reasons for European exploration of North America, the quest 
for furs and wood, without the teacher ever explicitly saying so.  When students answer 
questions for themselves, instead of passively relying on the teacher as a source of 
information, they construct the knowledge themselves.  Students are more likely to 
remember and apply knowledge they construct themselves. 
 
(A teacher shows his students an image of a map drawn of North America circa 1600.  
He is teaching a lesson on the first Europeans in this continent.) 
 
Teacher:  What do you see here? 
Students: It looks like an old map. 
Teacher: What does it look like a map of? 
Students: I don’t know.  I’ve never seen that country. 
Teacher: Do you recognize any landforms on this map that look familiar? 
Students: Hm. Oh!  Is that Cape Cod?  



Page 76 of 171 

 

Teacher: What else do you recognize now? 
Students: That must be the St. Lawrence River, and that’s got to be Hudson Bay. 
Teacher: So what is this map supposed to show? 
Students: North America. 
Teacher: What else do you see on this map? 
Students: There are pictures of trees and animals. 
Teacher: Why do you think they drew pictures of trees and animals on this map? 
Students: There must have been a lot of trees and animals there. 
Teacher: Why do you think someone would have drawn a map of North America in  
  the first place? 
Students: Probably because people wanted to go there and they needed to know  
  how to get around. 
Teacher: What could they possibly have wanted from North America? 
Students: The trees and the animals? 
Teacher:    What good are trees and animals?  Why would people want them? 
Students: You can build things out of wood from trees. 
Teacher: Like what? 
Students: Houses, boats, furniture.  Lots of things! 
Teacher: Well what would someone want animals for? 
Students: For pets? 
Teacher: What animals are drawn on this map?   
Students: Is that a beaver?   
Teacher: Would you want a beaver as a pet? 
Students: No! 
Teacher: What do you think people wanted the beaver for? 
Students: Maybe for its fur? 
Teacher: What do you see on this part of the map? 
Students: It looks like a group of men talking. 
Teacher: How do they look? 
Students: They look rich, and they look like they’re making a decision. 
Teacher:    How do you think they got rich?  Standing there in the middle of          
  North America? 
Students: Maybe by selling the wood from the trees and the fur from the beaver. 
 
Other effective instructional and structural practices: 
 
Experiential Learning - Successful Start Academy believes in the principles of 
experiential learning, that “people learn best by doing” and that “learning is the driving 
force in human growth and development.”  Experiential activities range from simulated 
“life” experiences in the subject areas of history and governance to math and the 
sciences.  Successful Start Academy will feature both in-school experience-based 
learning units that are connected with field trips and community-based learning 
experiences.  
 
Extended day and year - Successful Start Academy’s approach to improving student 
learning includes extending required instruction time.  Research shows that many 
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students need additional time to master academic skills and knowledge.  Commentators 
have noted that: 
 
Today’s practices—different standards for different students and promotion by age and 
grade according to the calendar—are a hoax, cruel deceptions of both the students and 
society.  Time, the missing element in the school reform debate, is also the overlooked 
solution to the standards problem.  Holding all students to the same high standards 
means that some students will need more time, just as some may require less.  
Standards are then not a barrier to success but a mark of accomplishment.  Used wisely 
and well, time can be the academic equalizer (Prisoners of Time, April, 1994; see also 
Prisoners of Time—Research, September 1994, National Education Commission on 
Time and Learning.)  
 
The extended school year enable students to graduate with significant more schooling 
than other children. 
 
Small School and Class Size - A 1998 U.S. Department of Education report “Reducing 
Class Size: What Do We Know?” points to research concluding that reducing class size 
is related to increased student learning. Studies have shown that smaller class sizes 
result in increased student achievement, reduction in discipline problems, increased 
instructional time for teachers and more individualized attention. Although all students 
benefit from smaller classes, research shows that effects are greatest for disadvantaged 
and minority students. At the elementary level, experts recommend class sizes of no 
more than 25 children.   Each class contains no more than 25 students.  Because 
performance improves in small school settings, we divide the larger schools into smaller 
“Small Learning Communities” of 75 to 150 students from all grade levels.  A team of 
seven teachers and tutors work in each Small Learning Community.  Supplemental 
instructors and learning specialists – including curriculum specialists focusing on 
teacher development – “float” among the Small Learning Communities. 
 
Along with small class sizes, teachers and students often stay together for two to three 
years in the early grades.  Experience with the Mosaica “Primary Care” model as well 
as research indicates that children benefit from remaining with the same teacher over 
two to three grades—a practice commonly called “looping.”  The research on looping is 
replete with its benefits, including children feeling more secure and less anxious moving 
to the next grade level, and teachers being able to develop stronger relationships with 
students and parents.  
 
Rigorous Morning Curriculum Devoted to Basics - According to the report 
“America’s Challenge”, continuous and challenging instruction in core subjects improves 
student performance.  The report indicates that that systematic and stimulating 
(rigorous) exposure to fundamental knowledge in core subjects is associated with 
higher scores on knowledge-based tests for reading, writing, math, and science.  
Teachers instruct students in reading (including phonics for K-2), writing, arithmetic and 
science every day in the morning without exception. The reading is literature-based and 
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drawn from classical and multi-cultural works.  Students are immersed in an 
experiential-based math and science program. 
 
Integrated Social Studies/Humanities Program - In addition to the rigorous core 
curriculum, we plan to use an integrated humanities/social studies curriculum which 
combines Association of Supervision and Curriculum Development (ASCD), Core 
Knowledge, and international content standards with constructivist teaching practices 
and the philosophy of Dr. Howard Gardner (see below).  
 
Teaching to Multiple Intelligences - Successful Start Academy recognizes different 
domains of ability, or “intelligences”, as described by Dr. Howard Gardner.  Gardner’s 
Theory of Multiple Intelligences provides a foundation for recognizing the different 
abilities and talents of students. This theory acknowledges that while all students may 
not be verbally or mathematically gifted, children likely have expertise in other areas, 
such as music, spatial relations, or interpersonal skills.  Approaching and assessing 
learning in this manner allows a wider range of students to successfully participate in 
classroom learning. Our program seeks to capitalize on children’s various skills, 
experiences, and talents to provide them with multiple opportunities to learn and 
succeed. 
 
No Tracking by Ability – Successful Start Academy is committed to providing all 
students with a first-rate education and believes that early tracking often polarizes 
students into winners and losers and becomes a self-fulfilling prophecy.  A substantial 
body of research suggests that tracking generally fails to increase learning and has the 
unfortunate consequence of widening the achievement gaps between students judged 
to be more able from those judged less able. We realize that children have varying 
abilities and we accommodate their differences through personalized learning plans, 
use of tutorials, adaptive curriculum-based software and constructivist teaching 
practices.   
 
Use of Technology - The national average student-to-computer ratio ranges from 8:1 
in low-economic districts to 5:1 in affluent districts; our schools have a target ratio of two 
or three students to one multimedia computer.  In addition, every teacher and 
administrative staff member is assigned a laptop computer.  All of the computers are 
networked and have Internet access.  Successful Start Academy will feature-rich 
multimedia to supplement all facets of learning - Math, Science, Language Arts and the  
curriculum, and infuse technology into our experiential activities.  In-class computer 
usage improves student learning in two main ways.  First, computer software allows 
frequent monitoring of student progress at individual and class levels.  Second, it 
enables students of different abilities to work at levels that challenge them. 
 
Successful Start Academy will use the Compass Integrated Learning System to 
supplement teacher instruction and track student progress in math and language arts.  
Compass Learning aligns with state standards and national standardized tests.  It 
provides detailed reports to help evaluate individual students’ needs, provides 
information for use in parent conferences, guides instructional decisions, and assesses 
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progress toward critical goals.  The software’s “adaptive” features allow struggling 
students to experience successes while motivating able learners to extend their reach.  
 
Personalized Student Achievement Plans (PSAPs) - In a coordinated analysis of 
initial base-line test results, teacher assessments of student learning style and current 
learning levels, parent input, student self-analysis, and any requirements delineated in 
existing IEPs, staff at Successful Start Academy designs personalized learning plans for 
every student.  These plans become the basis for monitoring individual student 
achievement.  As students grow and master skills, the learning plans are modified to 
reflect increasing levels of challenge or emphasize areas of weakness that require 
intensive focus.  These plans allow the leadership, teachers, parents, and the students 
to consistently document and reflect on learning successes or on-going needs.  The use 
of Compass Learning software tutorial program enhances the ease of modifying student 
plans by offering “real- time” student assessments in Reading / Language Arts, 
Mathematics, and ESL or Bilingual education.   
 
OASIS Before and After School Program - The OASIS Program, an acronym for 
“Opportunities After School for Intellectual Success,” is committed to providing children 
with various enriching and rewarding experiences that enhances their childhood 
memories about school and learning.  We believe that by being actively involved in our 
program, each child has increased opportunities for developing social, psychological 
and academic growth.   
 
The OASIS program has been developed to assist parents in providing their school-age 
children the opportunity to relax, study, and involve themselves in personal interests in a 
safe environment when they are not in school.  The program does not duplicate the 
educational program, but rather supplements the program in a recreational manner.  
The Compass Learning software program is used during OASIS as an academic 
tutorial. 
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Daily Sample Schedule 
 

K 1st 2nd 3rd 4th 5th 6th 7th 8th

8:00-8:15 Morning Mtg Morning Mtg Morning Mtg Morning Mtg Morning Mtg Morning Mtg Literacy A Math B Science C 8:00-8:15

8:15-8:30 Literacy Literacy Literacy Literacy Literacy Literacy 90 min. 90 min. 90 min. 8:15-8:30

8:30-8:45 120 min. 120 min. 120 min. 120 min. 120 min. 120 min. 8:30-8:45

8:45-9:00 8:45-9:00

9:00-9:15 8:00 - 9:30 8:00 - 9:30 8:00 - 9:30 9:00-9:15

9:15-9:30 8:15 - 10:15 8:15 - 10:15 8:15 - 10:15 8:15 - 10:15 8:15 - 10:15 8:15 - 10:15 9:15-9:30

9:30-9:45 Literacy B Math C Science A 9:30-9:45

9:45-10:00 90 min. 90 min. 90 min. 9:45-10:00

10:00-10:15 10:00-10:15

10:15-10:30 Specials Specials Math Math Math Math 10:15-10:30

10:30-10:45 45 min. 45 min. 90 min. 90 min. 90 min. 90 min. 9:30-11:00 9:30-11:00 9:30-11:00 10:30-10:45

10:45-11:00 10:15-11:00 10:15-11:00 10:15 - 11:45 10:15 - 11:45 10:15 - 11:45 10:15 - 11:45 10:45-11:00

11:00-11:15 Math Math Lunch Lunch Lunch 11:00-11:15

11:15-11:30 90 min. 90 min. 11:00-11:30 11:00-11:30 11:00-11:30 11:15-11:30

11:30-11:45 11:00 - 12:30 11:00 - 12:30 Specials Specials Specials 11:30-11:45

11:45-12:00 Lunch Lunch Lunch Lunch 45 min. 45 min. 45 min. 11:45-12:00

12:00-12:15 11:45-12:15 11:45-12:15 11:45-12:15 11:45-12:15 11:30 -12:15 11:30 -12:15 11:30 -12:15 12:00-12:15

12:15-12:30 Science Science Science Science Literacy C Math A Science B 12:15-12:30

12:30-12:45 Lunch Lunch 60 min. 60 min. 60 min. 60 min. 90 min. 90 min. 90 min. 12:30-12:45

12:45-1:00 12:30-1:00 12:30-1:00 12:15-1:15 12:15-1:15 12:15-1:15 12:15-1:15 12:45-1:00

1:00-1:15 Science Science 1:00-1:15

1:15-1:30 60 min. 60 min. Specials Specials Specials Specials 12:15-1:45 12:15-1:45 12:15-1:45 1:15-1:30

1:30-1:45 12:45-1:45 12:45-1:45 45 min. 45 min. 45 min. 45 min. 1:30-1:45

1:45-2:00 1:15-2:00 1:15-2:00 1:15-2:00 1:15-2:00 Paragon Paragon Paragon 1:45-2:00

2:00-2:15 Paragon Paragon Paragon Paragon Paragon Paragon Paragon Paragon Paragon 2:00-2:15

2:15-2:30 90 min. 90 min. 90 min. 90 min. 90 min. 90 min. 90 min. 90 min. 90 min. 2:15-2:30

2:30-2:45 2:00 - 3:30 2:00 - 3:30 2:00 - 3:30 2:00 - 3:30 2:00 - 3:30 2:00 - 3:30 1:45 - 3:15 1:45 - 3:15 1:45 - 3:15 2:30-2:45

2:45-3:00 2:45-3:00

3:00-3:15 3:00-3:15

3:15-3:30 3:15-3:30

Sample Small School Schedule

Homeroom/dismissal  
 
   

• Demonstration that selected goals are clear, specific, measurable, ambitious 
and attainable.  
 

Goal 1:  All students at the Successful Start Academy will become proficient 
readers and writers, and become mathematically numerate. 
 
Objectives:  The number of third through fifth grade students attending the Successful 
Start Academy for the first full year and each subsequent full year who perform at the 
proficient or higher on the state assessment in Reading/Language Arts and in Math will 
increase by 10% in the aggregate by grade by year. These percentage goals will be 
cumulative – in the event that a goal is not reached, the percentage will still increase by 
a full 10% from the targeted goal. 
 
Goal 2:  All students at the Successful Start Academy will make strong yearly 
progress in reading/ELA, math, science, and social science. 
 
Objectives:   
• Kindergarten and first grade students attending the Successful Start Academy for 

the first full year and each subsequent full year will make 2.5 NCEs of growth in 
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the aggregate by grade on the Reading and Math portions of the Scantron 
Performance Series between the beginning and the end of that first full year. 

• Second through fifth grade students attending the Successful Start Academy for 
the first full year and each subsequent full year will make 2.5 NCEs of growth in 
the aggregate by grade on the  
Reading/ELA, Math, Science, and Social Science portions of the Scantron 
Performance Series between the beginning and the end of that first full year. 

• Sixth, seventh and eighth grade students attending the Successful Start 
Academy for the full year beginning 2013, 2014, and 2015 respectively and each 
subsequent full year will make 2.5 NCEs of growth in the aggregate by grade on 
the Reading, Math, Science, and  Social Science portions of the Scantron 
Performance Series. 

 
• Entrance and exit requirements as well as graduation requirements (if the 

school is to be high school).  
 

NA Successful Start Academy is K-8 
 

• The school calendar (must provide instruction for a minimum of 185 
instructional days)(G.S.115C-238.29F(d)(1)) and how it coincides with the 
tenets of the proposed mission.   
 

Proposed 2013-14 School Calendar 
Month School 

Days 
Holidays Professional Development 

Days 
August 2013 10 0 August 1-16, 2012  
September 
2013 

20 1 - Labor Day (9/2)  September 13, 2012  

October 2013 22 0 October 4, 2012  
November 
2013 

18 2 – Thanksgiving (11/28-
11/29) 

November 1, 2012  

December 
2013 

15 7 – Winter Break (12/23-1/1)  

January 2014 20 2 – New Year’s Day (1/1) 
Dr. MLK Day (1/20) 

January 17, 2013  

February 2014 19 1 – Presidents Day (2/18) February 14, 2013 (1/2 day) 
March 2014 21 0 March 13, 2013 (1/2 day) 
April 2014 17 5 – Spring Break  (4/21-25) April 19, 2013 (1/2 day) 
May 2014 21 1 – Memorial Day (5/26)  
June 2014 17 0  
 200 19 19 

 

 
Successful Start Academy’s approach to improving student learning includes extending 
required instruction time.  Research shows that many students need additional time to 
master academic skills and knowledge.  Commentators have noted that: 

Today’s practices—different standards for different students and promotion by age 
and grade according to the calendar—are a hoax, cruel deceptions of both the 
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students and society.  Time, the missing element in the school reform debate, is 
also the overlooked solution to the standards problem.  Holding all students to the 
same high standards means that some students will need more time, just as some 
may require less.  Standards are then not a barrier to success but a mark of 
accomplishment.  Used wisely and well, time can be the academic equalizer 
(Prisoners of Time, April, 1994; see also Prisoners of Time—Research, September 
1994, National Education Commission on Time and Learning.)  
  

The extended school year enables students to graduate with significant more schooling 
than other children. 

 
• A concise description of any evaluation tool or test, if any, that the proposed 

charter school will use in addition to any state or federally mandated tests and 
how this data will be used to drive instruction and improve the curriculum over 
time for the benefit of students.  

 
 
Successful Start Academy will implement numerous diagnostic strategies in order to 1) 
determine student educational needs, and b) measure improvement in performance 
over time.   Below, we provide a summary of the assessments we plan to use to monitor 
student performance, the frequency of testing, and the grade levels to be tested. 
 
Assessment Frequency Description Grade Levels 

Tested 
Compass Learning Ongoing, weekly 

and as needed 
Computer (ILS) assessment. Determines 
mastery of core subjects 

K-8 

Scantron 
Performance 
Series 

Quarterly A computer-adaptive test that lets teachers 
quickly determine the proficiency level of 
student on specific state standards. 

K-8 

Scantron 
Achievement 
Series 

Quarters 1-3 A content-neutral, highly flexible testing 
product that teachers use to develop and 
administer online assessments. 

K-8 

State 
Assessments 

Annually for most 
grades. 

State mandated criterion-referenced test. 3-8 

Portfolios Ongoing, weekly Utilized as authentic assessments 
documenting student achievement over time. 

K-8 

Performance-
based 
assessments 

Ongoing, as 
needed 

Includes science experiments, dramatic & 
oral presentations, video productions, and 
research projects.  

K-8 

DIBELS Ongoing, as 
needed 

Determines mastery of reading subjects, 
ensures that students’ individual needs are 
met. 

K-8 

 
 
All incoming students will be screened for learning readiness; all students undergo pre 
and post tests using the Scantron Performance Series; the Compass Learning software 
permits ongoing individual student and cohort group assessment; and Scantron 
Performance Series and Achievement Series results provide specific data on 
instructional targets for the state standards.   
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Successful Start Academy will administer all required state assessments including: 
 

• End-of-grade tests in reading and mathematics at grades 3–8  
• End-of-grade test in science at grades 5 and 8  
• End-of-course tests in English I, Algebra I, and Biology (English II replaces 

English I and Math I replaces Algebra I starting 2012-13)  
• NCEXTEND1, Alternate Assessment for reading and math at grades 3–8 and 10 

and science at grades 5, 8 and 10  
• NCEXTEND2, Alternate Assessment for EOG reading and math at grades 3–8 

and science at grades 5 and 8  
• WIDA ACCESS Placement Test (W-APT™)1 – Initial Testing for students 

identified as limited English proficient, ACCESS for ELLs assessment—Yearly 
assessment for students identified as limited English proficient,  

 
Standardized testing:  Standardized testing such as the Scantron Performance Series 
will enable our school to assess their accomplishments in generating adequate yearly 
progress, addressing individualized education programs, and moving student 
achievement above national norms.  We use assessments not just as scorecards, but 
as tools for adjusting curricula and as an approach to better achieve our rigorous 
academic goals.  All new students (and all students in a new school) are given a 
standardized assessment at the beginning of a school year and at the end of the school 
year, thus enabling the school to assess on an individual basis, as well as class- and 
school-wide the progress achieved during the school year.  In addition, school-wide 
results are compared to peer-group schools and local and national results. 
 
Performance-based assessments: These assessments require students to actively 
solve problems and apply knowledge in production-driven learning individual and group 
activities such as science experiments, math problems, dramatic and oral presentations, 
video productions, research, etc.  
 
Criterion-referenced tests in Core Subjects: These are specifically designed for 
gathering detailed information about how well a student has performed on each of the 
educational goals of the curriculum. 
 
Authentic assessments using portfolios—print and multimedia:  Portfolios document 
students’ work, display a command of skills and content, and provide insight into the 
learning process over time.  These include student work samples along with 
observations and evaluations of student learning and performance by the student, 
school staff, parents and peers as applicable. 
 
Documentary assessments: These assessments involve organizing the information a 
teacher collects regarding a student’s learning process and achievements.  
Interpretations of these assessments are used to individualize curriculum and 
instruction.   
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Writing exercises, both in-class and take-home: Like projects and portfolios, these 
challenge students to articulate what they have learned and what they think. Here, the 
focus is specifically on writing – the two formats, in-class and take-home – present 
different challenges: writing against deadlines in two different contexts. 
 
Group project presentations: Project-based learning is at the forefront of progressive 
education today, and strong group projects present cross-curricular problem-solving and 
teamwork challenges that emulate real-world experiences the students encounter in 
work and higher education.  As a part of group-project work, students are challenged to 
make insightful, constructive assessments of their own work and that of their peers.  
 
Computer-adaptive assessments: These assessments have the advantage of allowing 
frequent and convenient monitoring of the academic achievement of individual students 
and classes, entire grades, and the whole school.  We educate teachers in making 
these the most frequent assessment they do, utilizing the weekly reports of student 
performance generated by the online program to identify areas for improvement in 
curriculum design and delivery across groups of students as well as at an individual 
level.   
 
Existing performance data is obtained from each student upon enrollment. Data from 
ongoing assessments, annual tests, pre and post-testing and the other forms of 
assessment mentioned above is logged and kept in each student’s individual file and as 
part of each student’s PSAP.  The Scantron Performance Series is also taken as a pre 
and post-test (twice annually) by all students. Baselines are established within the first 
three months of the school year. Once a baseline has been established, performance 
are measured annually (state assessments) and from the beginning to the end of each 
term (Scantron Performance Series). Other assessments are performed as needed.  
Successful Start Academy will use assessment data to monitor and improve 
achievement for all students.  
 
Successful Start Academy uses a data driven design to guide instruction.  All students 
receive baseline testing yearly to help determine the appropriate course of instruction.  
Additional benchmark testing (SCANTRON Performance Series) is done three times per 
year to monitor gains.  In addition, teachers will use Scantron Achievement Series to 
monitor progress on specific strands via curriculum based measures (weekly is the 
goal).  Through this testing teachers can identify specific areas of needs and address 
them throughout the year.  These results along with any other data gathered in a 
student’s cumulative file help form the basis of the Personalized Student Achievement 
Plan (PSAP).  The PSAP is done for each student at Successful Start Academy at all 
grade levels.  It allows teachers, Parent/Guardians, and the student to sit down, look at 
data, and establish goals.  The PSAP is then revisited by this same team quarterly and 
revised as necessary.  The baseline testing done in fall is repeated with a midyear 
testing in January and an end of year test in May.  This allows teachers to track and 
document student strengths and weaknesses by content strand and according to North 
Carolina state standards.  (PSAP form is attached at the end of this section). 
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• Provide an overview of the professional development needs associated with 
the mission and proposed instructional program.  Be sure this discussion 
matches with the funding of the budget section.  

 
As stated above in the Proposed Purpose section, Successful Start Academy provides 
teachers with ongoing training and devotes at least 20 days the first year and 15 days 
each additional year towards professional development.  Teachers new to Successful 
Start Academy will receive and participate in two weeks of pre-service training.  This 
proprietary training gives teachers a solid set of tools, strategies and resources to help 
them implement the curricula successfully—and bring success to students.  Week 1 of 
pre-service training is presented by  
 
Mosaica Education staff in a style that models the effective teaching strategies teachers 
are to use in their classrooms.  Not only do participants learn about effective teaching 
strategies, they experience them.  During each day of the five-day training, teachers 
explore, practice, and apply pedagogical philosophies, and strategies in community 
building, classroom management, informal and formal assessment, and effective 
teaching.  Teachers also create an Interactive Training Binder—an organizational tool 
modeled after a similar binder used by Successful Start Academy students in Paragon 
Humanities.  In this binder, they organize their research, handouts, reflections, 
questions, and answers.  By the end of week 1, they have a useful reference tool that 
they will refer to throughout the next week of training, the first week of school, and 
beyond. 
 
During Week 2 of pre-service training, new teachers are joined by returning teachers.  
During this week, teachers apply their new knowledge--gained during Week 1--even 
more specifically.  Teachers work together to become familiar with their curricula, 
identify and apply effective teaching strategies, and connect with standards.  Teachers 
then write lesson plans to reflect these goals.  They also practice implementing lessons 
for their peers and supervisors—gaining valuable feedback to ensure that their first days 
in the classroom are confident and successful. 
 
During training, teachers also receive brief checklists outlining the essential elements 
that will be evident as they teach language arts, math, science, and Paragon.  They 
understand that these checklists can and will be used by their Curriculum 
Implementation Specialist and CAO for informal visits to their classrooms.  These 
checklists serve as excellent tools for discussion, feedback and tracking of teacher 
growth. Teachers are encouraged to keep their checklists in a prominent or easily 
accessible place so that they have an on-going reminder of key aspects of an effective 
classroom. 
 
Teachers receive on-going support from their Curriculum Implementation Specialists 
during weekly grade group meetings and an additional 5 in-service days throughout the 
year.  During these meetings Curriculum Implementation Specialists address teachers 
concerns and provide additional information, resources, and strategies to ensure that 
teachers continue to create classrooms that foster student achievement.  A Successful 
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Start Academy newsletter is also sent out to educational staff on a regular basis, 
providing them with updates, hints, reminders, and other information that will support 
them in meeting the needs of their students. 
 
In-service education at the Charter School will be tailored to the student population and 
to instructional strategies.  Several strategies will support ongoing teacher training.  One 
or more in-house curriculum specialists provide regular in-classroom teacher training 
and curriculum support.  These Curriculum Implementation Specialists provide ongoing 
professional development, pedagogical training and classroom support.  In weekly 
grade group meetings for Paragon, teachers will engage in collaborative planning with 
colleagues which tailors the curriculum to the specific needs of students and that draws 
effectively on the talents, passions and resources of teachers, Parent/Guardians, and 
community members.  Workshops provided for teaching staff will include, but are not 
limited to, reclaiming youth at risk, resiliency training, the Paragon Curriculum, the 
application of technology in instructional settings, standards, assessment, and the 
development of instructional learning work plans. 
 
To reward excellence in teaching and mentoring, Mosaica Education has a professional 
track including a variety of seminars and conferences teachers may attend based on 
their individual professional development plan.  The Charter School will allocate 
resources to professional development opportunities as part of our efforts to attract and 
maintain highly qualified staff.  Successful Start Academy will also work to implement 
strategies to ensure that we do not lose our most valuable resource—trained, 
committed teachers—to the competition, be it charter, district, or private.  New charter 
schools tend to attract risk takers who are excited by the possibility of starting from 
scratch and creating a new school of choice in communities that have had few or no 
educational options.  Such staff members energize the school and contribute to the 
vitality and flexibility that will undoubtedly become a defining tenet of the Charter 
School’s school culture. 
 

• An explanation of how the school will provide assistance to students that are 
not performing at expected levels to ensure the continued progress of student 
growth.  The applicant needs to define their “expected levels” of performance 
and delineate a plan accordingly.  

 
Successful Start Academy will implement a Response to Intervention (RTI) model to 
address the needs of students not performing at grade level. A team of teachers, 
support personnel and administrators will establish the process necessary to determine 
the “Why, What, Who, and When” for every student.   “Why” are they not achieving, 
“What” is being done and has happened in the past.  “Who” is responsible for 
implementing the intervention and “When” do we need to reevaluate the effectiveness of 
the intervention.   
 
Successful Start Academy will utilize the RTI model’s three distinct tiers of service 
delivery. The majority of students will need only Tier 1 services, the least expensive and 
most broadly available options for serving needs. A smaller percentage of people, 
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however, will need more specialized assistance, or greater “dosages” of intervention: 
Tier 2. The third tier is reserved for those people who need the most intense assistance. 
The success of this intervention model hinges on teachers’ and administrators’ ability to 
meet the needs of the students in the primary and secondary interventions as possible, 
thereby concentrating resources on those students most in need of intensive aid, those 
in Tier 3.  
 
In applying the RTI model on a school wide basis, the team may need to change the 
allocation of resources and reengineer their design and delivery of instruction in keeping 
with the tenets of the three-tier approach. Such reallocation of resources is projected to 
boost the academic performance of all students, not just those undergoing screening for 
possible entry into special education programs.   
 
Successful Start Academy implements the RTI model by following these key aspects: 
 
Screening:  Placement tests, used in conjunction with any other assessment portfolio 
information we have on the student and placement according to that screening (of 
course we never use one data point – and it does not apply to certain populations such 
as students with IEPs or ELL). 
 
Progress Monitoring:  MTP works with the school to implement student assessments 
with fidelity.  Students are given regular assessments to determine progress towards 
the state standards.  Students with IEPs have goals and objectives with skills that are 
directly linked to state standards and benchmarks, and weekly probes are taken to 
progress monitor students toward the annual goals and objectives.   
• For students who are making progress, we consider them “responding to the 

intervention”.  These are school-wide supports. 
• For students not responding to the school-wide supports, we move to the next 
 level. 
 Intervention: 
• This first level of secondary support would be to use the progress monitoring and 

achievement data to identify students at risk. 
• Group interventions are usually done for a period of “X” weeks, and the students 

re-assessed.  Student responding to this intervention are either continued or 
removed from the intervention, depending on progress. Students not making 
progress are considered “Not responding to the intervention” and are moved to 
the next level.  

• Secondary support is broken down into a series of 1-3 interventions over time 
that are developed very individually for the student based on the area of concern 
(by this time, we have a great deal of data to support what this area of concern 
is). Approximately 4 week interventions are put in place and progress monitored.  
Students that respond to the intervention and make progress are often faded 
back to secondary levels of support, and hopefully faded back completely to 
independence.  Students not responding to the interventions (with at least 12 
weekly data points over time to support this) are then referred for additional 
evaluations (full and individual multidisciplinary evaluation).  An intervention is 
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put in place and we continue to attempt during the time of evaluation. After all of 
the data from the evaluation is in, the team meets again to determine the most 
appropriate course of intervention: 

o Continued general education interventions 
o Long term intervention through a qualifying condition via special 

education. 
 

Throughout this process a case manager is determined and clear records are kept to 
monitor the progress of the student.  Policies and procedures are established to ensure 
data is collected and information is communicated vertically and horizontally on to 
ensure all stakeholders are in the loop.  Roadblocks to services and interventions are 
eliminated through this communication with all critical stakeholders including those in 
the community.  As will be further described below, the selection of the appropriate 
interventions is just as critical as the process the school goes through to determine the 
needs of the students.   
 

• Details in how the proposed charter plans to involve parents and community 
members within the school.  
 

Increased parental involvement in a child’s education directly impacts student 
achievement rates. The founding board shares common goals towards the involvement 
of parents in their students’ education. The founding board seeks to increase 
opportunities for whole families by empowering parents with confidence and trust in the 
educational setting.  Therefore, school leaders, teachers and board members will 
personally invite and encourage parent participation in all facets of the school’s 
operation.   
 
Increased parental involvement in a child’s education directly impacts student 
achievement rates. The founding board shares common goals towards the involvement 
of parents in their students’ education. The Academy seeks to increase opportunities for 
whole families by empowering parents with confidence and trust in the educational 
setting.  Therefore, school leaders, teachers and board members will personally invite 
and encourage parent participation in all facets of the Academy’s operation.   
 
The Successful Start Academy will conduct parent meetings in churches and other 
gathering places in the community. These meetings will follow several direct mail and 
personal campaigns in both English and Spanish are targeted to the immediate area 
surrounding the school location.   
 
The unique and promising programming at the school will offer an intriguing and 
unprecedented choice in the district.  Board members and Mosaica staff will work to 
bring a network of community-based education opportunities to the doors of the school.  
These learning partnerships – with museums, businesses, science labs, etc. - will play 
an additional role in our marketing plan.   
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• Describe how the school will meet the needs of gifted, at-risk children, English 
language learners by explaining the proposed school’s process for 
identification and service of these students.  
 

Successful Start Academy embraces the value that all students can achieve excellence.  
To help each child to do so, all students will receive a Personalize Student Achievement 
Plan (PSAP).  As previously discussed, PSAPs help at-risk students improve self-
esteem issues while providing a supportive system in which they can achieve positive 
learning experiences.  And, by engaging the multiple intelligences, our integrated 
humanities program will help all students succeed and find learning paths.  Students will 
be taught through a variety of hands-on learning methods that speak to multiple 
intelligences and draw-out learners who need sensory teaching.  See below for a 
thorough description of our plan to meet the needs of Special Needs, Gifted, ELL and 
students with 504’s.   
 

• Discuss any proposed extra-curricular activities to be offered by the school 
and how these offerings match the over-all mission of the school.   

 
Extra-curricular Activities - Extracurricular activities will, in large part, be driven by 
student interest and available facilities and resources; therefore, we will shape our 
extracurricular programming with those inputs. Club and/or team activities may include 
chess, debate, science and math programs, and/or young business leaders programs. 
Also, through Mercury Online, students will be able to pursue enrichment across a wide 
range of subjects.  The following are examples of some of the types of programs that 
we will propose:  
 
Arts Chorus, Drama, Dance, Drawing/Painting/Sculpture 
Sports Baseball, Basketball, Soccer 
Math/Science-based Activities Chess, Math Counts, Science Olympiad, Whiz Kids 

Science Experiments Club, “Green” Club 
(environmental concerns/activities), Debate 
(math/science focused), rocketry club 

 
 
In addition to after school tutoring for academic support, student clubs like “Strong 
Young Ladies” and “Boys to Men” allow students gender specific, safe groups in which 
to process issues and questions that arise.  All of the efforts provided (school-wide, 
classroom based, small group or individual supports) are designed to help students feel 
safe at school and to promote a school environment that is truly an emotionally and 
physically safe space where students are able to let down their defenses.  Once they do 
so, we see the students engage in exploring questions and ideas that are important to 
them, opening them up to taking chances, experiencing success and growing into 
developing their full potential. 
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     SPECIAL EDUCATION (G.S.115C-106) 
The charter school must accept special needs children under the federal legislation 
Individuals with Disabilities Education Act (IDEA) (20 U.S.C. 1400 Et seq.) and the state 
legislation (G.S. 115C-106 Et seq.). The proposed school will abide by the charter 
school legislation, G.S. 115C-238.29F(g)(5), as stated below: 
A charter school shall not discriminate against any student on the basis of ethnicity, 
national origin, gender, or disability.  Except as otherwise provided by law or the mission 
of the school as set out in the charter, the school shall not limit admission to students on 
the basis of intellectual ability, measures of achievement or aptitude, athletic ability, 
disability, race, creed, gender, national origin, religion, or ancestry.  
 
Provide a clear and thorough explanation of the procedures the proposed charter will 
follow to insure compliance of the above laws.  As part of this section, the plan should 
include how you will identify and meet the needs of your projected students (at-risk, 
gifted/talented, English language learners, and students with disabilities) in a manner 
that aligns with the overall curriculum, instructional approach, and mission.  
 
Students with Disabilities: 
Successful Start Academy shall provide state and federally mandated services for 
students with disabilities. The Successful Start Academy will implement a series of 
effective practices that seek to identify at-risk students at the point of enrollment and 
prescribe the necessary instructional interventions that will meet the needs of individual 
students.   
 
One such model is the Teacher Support Team Program (TSTP) developed by Chuck 
Stockwell, a long-time educator and school founder.  TSTP meets recommendations 
issued by the President’s Commission on Excellence in Education Report in 2001 and 
requirements under NCLB.  TSTP is a general education service delivery approach that 
ensures compliance with special education legislation.  A trainer will work with school 
staff to organize teams of expertise, train staff on the process of screening all students 
for foundational skill readiness (spoken language, motor, ocular motor and reading) and 
design 10-week interventions to build skills in these areas.  This process correctly 
identifies students that merely lack foundation skills and need quick training and greatly 
reduces the number of students who are misplaced in special education.  It also permits 
students who require more long-term services to receive appropriate attention.  This is a 
model, therefore, designed to prevent learning failure. 
 
Research shows that successful programs for at-risk students have low student-to-
teacher ratios, provide supportive services, and emphasize flexibility by tailoring the 
curriculum to the learning needs of the individual students.  Successful programs are 
often innovative, providing alternatives to traditional promotion policies, and structuring 
curriculum in nontraditional ways . The Successful Start Academy program will 
implement these strategies as well as provide Personalized Student Achievement Plans 
(PSAPs) to help at-risk students improve self-esteem issues while providing a 
supportive system in which they can achieve positive learning experiences.  And, by 
engaging the multiple intelligences, our integrated humanities program will help all 
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students succeed and find learning paths.  Students will be taught through a variety of 
hands-on learning methods that speak to multiple intelligences and draw-out learners 
who need sensory teaching.   
 
In addition, we note that five social factors associated with “at risk” youth --- poverty, 
race and ethnicity, family composition, mother’s education, and language background --
- need specific consideration when working to improve student performance and parent 
participation.  While these factors do not automatically condemn a youth to school 
failure, the presence of one or more increases its possibility.  According to research, 
children growing up in single-parent households frequently spend much of their 
childhood in poverty   and often score lower on academic tests than do children living in 
two-parent homes .  Students who are both low income and minority status are at an 
even higher risk. 
  
Another advantage to the Successful Start Academy’s proposed program is our 
extended school day and school year.  Additional instruction time provides students with 
needed time to master content.  For students requiring additional assistance, we will 
offer after-school tutorials.  By not tracking students academically, we avoid labeling 
and lowering expectations for some students at a young age; the philosophy of the 
School is that all students work on an equal playing field, with systems in place that 
foster an individualized learning pace, with high, yet appropriate expectations for all.  
The long-term relationships students and families build with school staff will help identify 
and nurture students who might otherwise slip through the cracks in a more institutional 
school environment. 
 
In addition to the TSTP model described above, which aims to identify students 
requiring pre-requisite skill-building and lowers the prevalence of unnecessary special 
needs placements, Successful Start Academy will have a comprehensive special needs 
program which operates within an immersion environment. 
 
In addition to the process listed above, Successful Start Academy will follow the 
procedures listed below to ensure all students receive a high quality education. 
 
Child Find and Communication 
 
Successful Start Academy recognizes its responsibility to locate, identify and evaluate 
all incoming and enrolled students in the school who are suspected of having, or known 
to have a disability so that a free appropriate public education can be made available to 
all these children.  To ensure compliance with these Child Find provisions of IDEA, the 
school will put in place the following processes: 

 
• When a parent/guardian is informed via a letter that his/her child has a place on 

the school’s roster, that parent/guardian will be advised that any child who has an 
IEP or may be suspected of having a disability is entitled to special services and 
that the school’s CAO should be made aware of the child’s circumstances. 
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• The letter will include: 
 • Records Release Form to authorize the school to obtain the   
  student’s records from his/her prior school 
 • Request for a copy of the IEP 
 

• The school will contact the appropriate school district administration to obtain 
records for each enrolled student. 
 

• The school will also send to the appropriate school district’s Committee on 
Special Education a list of the enrolled students from that district to determine if 
there are any students with IEPs or suspected of having disabilities to ensure 
that no student “falls between the cracks.” 
 

• The school will include, in its professional development training in the weeks prior 
to the school’s opening, explicit instruction on Child Find provisions including 
guidelines and instructions for early identification of children who might be 
suspected of having a disability. 
 

• The charter school will take steps to ensure that students are given opportunities 
to use all aspects of the school’s curriculum to enhance their unique skills and 
interests.  Given the engaging nature of the Paragon Curriculum it is hoped that 
students who are interested in music, drama or art might find that success in 
those disciplines will boost their confidence and help them overcome or 
compensate for difficulties or disabilities in other subject areas. 
 

Evaluations and IEPs 
Students can be referred to special education by either the Student Support Team 
(SST) or by the parents.  Such referrals will result in a review of all current data 
regarding that child and the evaluation review team will determine if any further data is 
needed to determine if the student has a disabling condition that is serviceable under 
IDEA. This review will take place no later than 10 days after the referral.  The evaluation 
review team will consist of: an administrative representative; the parent; a general 
education teacher that services the student; a special education teacher or provider and 
a potential evaluator (such as a psychologist or social worker).  Other members as 
deemed appropriate by the school or the parent may be involved in the review.  If the 
team determines that additional data is needed to determine if there is a presence of a 
disability, an evaluation plan will be developed.  In order for the school to carry out such 
a plan, the parent will need to consent to the plan in writing in accordance with IDEA.   
The school will contract for psychological or other services to carry out the evaluation 
plan.  Copies of the evaluation results will be provided to the parents prior to an IEP 
meeting.  An IEP team will convene to determine the status of eligibility for services 
under IDEA (using state and federal guidelines updated in 2007) and will take place no 
more than 60 days following the parental consent to evaluate.   
 
Any student eligible for services under IDEA will undergo a review of current and past 
data at least every three years.  If the team (including the parent) determines 
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appropriate (or if requested by the parent), the school will re-determine eligibility in an 
IEP team meeting.  If the team (including the parents) determines that enough data 
exists to determine that a student continues to have a disability under IDEA and 
continues to be eligible under IDEA, an agreement will be entered into that no 
evaluations are necessary (for at least three years or until a determination is made that 
they are needed).  Reevaluations will also be conducted to determine if a student is no 
longer eligible for services or for the purposes of exiting a student from special 
education programs or services in accordance with IDEA. 
 
Any student identified with a disability that meets eligibility requirements under the 
Individuals with Disabilities Act and the administrative rules for special education for the 
state of North Carolina (including the requirement that the disability have an adverse 
impact on progress or participation in the general curriculum), will receive appropriate 
programs and services as set forth in the student’s Individualized Education Plan (IEP).  
An IEP will be developed when the IEP team determines that a student is eligible for 
special education services under IDEA (as outlined in the aforementioned section). The 
IEP team will consist at a minimum:  an administrative representative (who has authority 
to commit the resources of the school/district/LEA); the parent; a general education 
teacher that services the student; a special education teacher, and the student if 
transitions to adult services are to be considered. Current data is reviewed and a 
statement expressing present levels of academic achievement and functional 
performance will be developed, with corresponding observable and measurable goals 
set for the student.  These goals will be carried out using a variety of service delivery 
options.  A full continuum of programs and services will be considered with a placement 
decision to carry out the IEP in the least restrictive environment (LRE) that is 
appropriate for the student. Highly qualified special education teachers will be hired to 
facilitate the implementation of the IEPs, with the provision of such programming taking 
place either in the general education classroom or in a separate special education 
classroom, depending on LRE determination from the IEP team. The SST will determine 
the need for the provision of iterant special education services such as: speech 
language impairments, hearing impairments, orthopedic impairments, vision 
impairments, as well as assistive technology and/or other related/supportive services, 
e.g., orientation and mobility, physical and /or occupational therapy, etc. 
 
Progress on IEP goals will be provided to parents at least as often as progress is 
reported to parents of students without disabilities.  IEP teams will meet to revise and 
update IEPs at least annually, but may also meet more often in order to modify the 
provision of programs and services or measurable goals when any member of the team 
indicates such a review is necessary. 
 
Successful Start Academy views parents as vital members of the IEP team and will 
make every attempt to come to an agreement on the provision of special education 
programming and services to students with disabilities, however, we recognize that 
there are times when disagreement may occur. Upon receipt of a due process 
complaint, the academy will respond to the complaint within ten (10) days.  Within 
fifteen (15) days of receiving notice of the due process complaint and prior to the 
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scheduled due process hearing, the academy will convene a meeting with the parents in 
attempt to resolve the situation (resolution session). Mediation may be sought to 
facilitate a successful resolution to the complaint. If a resolution cannot be reached 
within thirty (30) days of the complaint, a due process hearing will take place in 
accordance with IDEA, state regulations and District guidelines.  
 
Family Educational Rights and Privacy Act 
Successful Start Academy will ensure compliance with the Family Educational Rights 
and Privacy Act by following the steps noted below: 

 
• Parents or guardians (or any student over the age of 18) who request to inspect 

or review a student’s educational records will be asked to put the request in 
writing to the CAO specifying the record or records they want to review.  All office 
staff will be advised of the process at the professional development training prior 
to the school’s opening.  Within 15 days of receiving the request, the CAO will 
make arrangements for access and notify the parents/guardians/student of the 
time and place where the records may be inspected. 
 

• If a parent/guardian or eligible student requests that notations be added to 
student’s records, they will be asked write a letter of request to the CAO, clearly 
identifying the nature of the additions.  In addition, they will be asked to specify in 
their letter why they believe the information should be included in the student’s 
file.   
 

• All office staff will be advised of this procedure at professional development 
training prior to the school’s opening.   
 

• Parents/guardians and eligible students will be provided their right to consent to 
any disclosures of personally identifiable information contained in a student’s 
educational record except if the disclosure is to school officials who need the 
information for legitimate and sound educational reasons.  The charter school 
considers such “school officials” to be one or more of the following:   
 
• CAO  
• The student’s classroom teacher/paraprofessional  
• Learning specialist/therapist  
• School nurse  
• Board member  
• Board attorney  
• Designated MEI employee 
• Parent/guardian serving on an official committee such as the Grievance 
 Committee    
 

• A school official must be fulfilling his/her professional responsibility to have a 
legitimate educational interest to review a student’s educational record. 
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Communication 
Parents/guardians of students with disabilities will be advised of student progress 
through parent conferences, report cards, updated personalized learning plans and by 
grade updates that will be provided via “back pack express” just as parents/guardians of 
students without disabilities.  These communications will occur periodically throughout 
the school year as noted below: 

 
 

 

Conferences – required meetings in which the student’s progress 
is discussed and samples of work provided 

4 times per 
year 

 
Report Cards – distributed at the parent conference (only mailed 
home on exception basis) 

4 times per 
year 

 
Personalized Learning Plans – either mailed home, given to parent 
or guardian when child is picked up, or sent home via back pack 

4 times per 
year 

 
Grade Level Updates – although not specific to the achievement of 
an individual child, provides parents and guardians with curriculum 
updates 

 
2 times per 
year 

 
Paragon Night Performances  - the culminating event after each 
Paragon unit that allows parents and guardians to see student 
portfolios and performances and provides for informal 
conversations between teachers and parents/guardians 

 
  8 times a 
year 

 
The School believes that the school and the family must be working in concert to 
have the maximum impact on the child’s development and, therefore, will strive 
to ensure that parents/guardians are in attendance at meetings, throughout the 
process, regarding their child so that their understanding of the child and his/her 
needs are discussed as a critical contribution to the development of the IEP.  
Meetings involving discussion of the needs of the individual student with 
disabilities will be scheduled so that parents/guardians will be able to attend.  
Parents/guardians will be involved in the following: 
 

o Initial review and discussion about the individual student with the Home 
Study Team; 

o Monthly meetings with the district’s committee on special education when 
their child’s IEP is being developed and/or progress discussed;   

o Monthly personalized learning plan will also provide valuable information 
to parents/guardians as to how the student is progressing in meeting 
academic goals in each subject as well as achieving goals that are unique 
to their special needs. 

 
Parent Satisfaction Surveys  
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Successful Start Academy intends to use Parent Satisfaction Surveys specific to 
special needs students in order for parents/guardians to have an opportunity to 
evaluate the quality of services provided to their child.  The survey includes 
questions regarding the level of satisfaction concerning: 
 
• The degree of involvement in the development of the IEP; 
• The extent to which the parent/guardian’s opinions have helped shape the 

special services their child is receiving; 
• The quality of communication with the school and Special Education 
 teacher; 
• The progress being made in carrying out the special education plan for 
 their child.   
 

Although the survey is confidential, parents/guardians are provided with the opportunity 
to give their name and phone number if they want the CAO/Principal or another 
individual to contact them to discuss their comments. 
 
School Site Procedures 
Successful Start Academy will provide quality education to all students, including 
students with disabilities. The school will provide the services necessary for students 
with disabilities, offering a full range of potential programs and services.  While the 
school is committed to educating students in the Least Restrictive Environment to the 
fullest extent possible, we also recognize that some students require programs and 
services that require specialized attention. The school will operate special education 
programming (such as Resource Rooms or other educational programming) that meets 
requirements set forth by the state. Ancillary services will be provided to students based 
on need as outlined on their Individualized Education Plan (IEP). 
  
At Successful Start Academy, all students with disabilities will be assessed at the same 
intervals as students without disabilities.  How students are assessed is determined at 
the IEP team meeting.  Testing on a state level will take place by either taking the state 
assessment or state assessment with accommodations (as specifically determined by 
the IEP team and specified on the student's IEP). In addition, students will be assessed 
on a district level, using a standardized test such as the Scantron Performance Series. 
Students with disabilities are often assessed using these measures as well, and some 
are provided standard accommodations based on their disability as discussed by the 
IEP team and specified on their IEP. Oversight of the administration of the assessments 
is provided on site by the school's assessment coordinator.  Additionally, reporting is 
provided regionally to MEI staff such as the Regional Directors of Curriculum 
Implementation and the Regional Director of Behavior and Special Education.  
  
The Chief Administrative Officer is responsible for the implementation of each student's 
IEP (including designation of instructional staff for general education and special 
education instruction). In addition, MEI provides additional regional oversight in the area 
of special education.  The Director of Behavior and Special Education provides 
oversight and review of special education compliance and programming, assists the 
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schools in setting up and implementing a school-wide program of Positive Behavior 
Support, and provides for professional development in the region in both disciplines 
(special education and behavioral support).  The SST will act as a pre-referral 
intervention team, reviewing cases of students who need academic or behavioral 
intervention in the general education setting.  Special Education staff will serve as 
consultants to the SST. Often such interventions can provide the support needed for a 
student to be successful in the general education setting without special education 
intervention.  Students are, however, identified as needing referral to special education 
evaluations from this committee as part of the Child Find process.  Other Child Find 
activities to locate and identify students needing special education services include 
parent referral, notices to parents of students enrolled as to the services available (full 
spectrum of services based on need), educational screenings and review of educational 
files and history. 
  
The school’s CAO and regional Director of Behavior and Special Education ensure that 
all Special Needs staff hold the required certifications and receive ongoing training and 
that the necessary data collection and student reporting processes are in place prior to 
school’s opening. 
 
While a full continuum of services will be considered for all students, typically, the 
following programs will be considered: 

• Itinerant Services – where the specialized instruction (learning, life skills, 
emotional support, autistic support or multiple disabilities support) is 
provided to the student for less than 20% of the school day. This type of 
instruction may be provided directly to the student, and/or in collaboration 
with the general education teacher, with instruction specially designed to 
address that student’s IEP goals and objectives. 

• Specialized instruction programs that are Supplemental in nature, are 
programs in which instruction by the special education teacher provides 
programming 21-79% of the school day may include: 

� Emotional support. Services for students with a disability who 
require services primarily in the areas of social or emotional skills 
development or functional behavior. 

� Learning support. Services for students with a disability who require 
services primarily in the areas of reading, writing, mathematics, or 
speaking or listening skills related to academic performance. 

� Life skills support. Services for students with a disability who 
require services primarily in the areas of academic, functional or 
vocational skills necessary for independent living. 

� Multiple disabilities support. Services for students with more than 
one disability the result of which is severe impairment requiring 
services primarily in the areas of academic, functional or vocational 
skills necessary for independent living. 

� OTHER: Other support programs are considered and included 
when the student population calls for such a setting (i.e.: Autism 
Support program) 
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• Full time services (where original instruction is provided by the special 
education teacher) is available to students for which the IEP team deems 
appropriate, but is usually reserved for the students with the most intense 
needs. 

Services: 
o Services that may be provided as appropriate to a student’s IEP.  

� Speech/Language Services  
� Counseling and/or Psychological Services 
� Occupational Therapy  
� Physical Therapy  
� Orientation/Mobility or other visual impairment services 

o Other services as outlined on a student’s IEP 
 

Students with Limited English Proficiency 
 

Successful Start Academy shall provide state and federally mandated services for 
English Language Learners. We will strictly adhere to all state and federal guidelines for 
services for ELL/LEP students and families, including but not limited to provision of 
communications in their primary language, working with parents to determine what 
support they need to be highly involved in their child’s education, providing access to 
needed supplemental services, and reporting to state and federal agencies as required. 
 
Successful Start Academy has decided to opt to use an inclusion approach that 
incorporates elements of immersion and sheltered content. This approach will challenge 
students to quickly acquire English-language skills and will do so in a manner that 
keeps them closely involved in regular classroom life.  Mosaica Education serves a 
number of schools with significant ELL populations and has developed a professional 
development program specifically designed to prepare foreign-language specialists to 
work effectively with English language learners using an inclusion approach.  
 
The pre-service training program explores six effective teaching strategies for language 
teachers: 

• Immersion 
• Total Physical Response (TPR) 
• Cross-Curricular Connections 
• Reinforcing Parts of Speech 
• Writing in a Foreign Language 
• Listening in a Foreign Language 

 
In addition to delving in depth into these strategies, this program also addresses the 
particular classroom-management challenges that arise in a classroom with various 
levels of ELL and native English speaking students, and it includes a discussion of how 
to effectively implement these six strategies. The ELL instructor and the Curriculum 
Implementation Specialist will coordinate with classroom teachers to see that strategies 
are being implemented effectively. 
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Teachers at Successful Start Academy will be expected to tailor the content and 
vocabulary they use with their given classes to a level appropriate to the students they 
are teaching.  Methods for doing so, and for including/involving ELL students in 
classroom exchanges, are important components of Successful Start Academy’s 
planned teacher professional development.   
Whole-group response opportunities incorporated in Imagine It! will also help to provide 
a comfort level for ELL students, encouraging them to begin to participate in spoken 
English.   
 
A Mosaica Education language specialist versed in effective teaching strategies for ELL 
instruction will provide this professional development instruction.  ELL instructors will be 
certified and will comply with the qualification for their specialty as set forth by the State 
DOE.   
 
ACCESS for ELLs will be administered annually to all English language learners. 
ACCESS for ELLs will be used to determine the English language proficiency levels and 
progress of ELLs in the domains of speaking, listening, reading, and writing. Students 
attaining proficiency on ACCESS for ELLs will be exited from services.  
 
Students exited from the ELL program will continue to be monitored. Analysis of 
classroom performance through classwork and standards-based assessments will be 
conducted by the classroom teacher to ensure students are maintaining proficiency 
levels and demonstrating the ability to learn commensurate with other grade level 
students. Students that are struggling will be identified for additional intervention 
instruction and/or tutoring to address identified skills.  
Non-native English-speaking students at Successful Start Academy will encounter a 
focused first-year "Portal Program" that builds English vocabulary and cultivates an 
understanding of U.S. customs and culture as a special extension of their morning Core 
program. This program utilizes total immersion to help students speak in the target 
language through meaningful communications rather than relegating them to a group of 
non-native speakers in an alternative program.   
 
The "Portal Program" consists of ESL instruction, Core content instruction in English 
supported by ESL methodologies, and English language immersion.  During the 
morning Language Arts session Portal Program students will be pulled out to receive 
intensive ESL instruction with an introduction to Core content in Math and Science 
through an ESL approach.  Portal Program students will further build their language arts 
and math skills during two sessions each week with a software tutorial.  The software is 
individualized to the needs of each student and also provides tools for ongoing 
evaluation. 
 
The immersion environment will continue each afternoon as Portal Program students 
work together with mainstream students to learn social studies content during the 
hands-on, interdisciplinary Paragon® Curriculum sessions.  During the two afternoon 
sessions of Spanish instruction for mainstream students, Portal Program students will 
be pulled out to receive instruction in Core social studies content through an ESL 
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approach and a specialized acculturation curriculum featuring US customs, cultures, 
and related language.  These social studies topics will draw from and extend the 
afternoon Paragon® Curriculum, building LEP students’ vocabulary and conversation 
practice, and providing them with the linguistic tools to take full advantage of the 
learning opportunities afforded by Paragon®.   
 
The social studies pull-out sessions for English Language Learners are designed 
according to SDAIE (specialized delivery of academic instruction in English) pedagogy 
and best practices.  The goals of this specialized program are to 1) reinforce content 
and vocabulary from Paragon to ensure the academic success of language learners, 2) 
build academic vocabulary in English by teaching the terms and strategies explicitly and 
recursively, and 3) help acclimatize language learners to the customs of and 
expectations for students in the United States. 
 
What this might look like in a pull-out session:  A teacher may select a key reading from 
the current Paragon unit that poses comprehension challenges to language learners, 
identify the main challenges of the reading (such as idiomatic expression, complex 
syntax or unfamiliar text structure) and teach a mini-lesson addressing these.  The 
teacher may also work with a set of key terms from the current Paragon unit to cultivate 
students’ academic vocabulary.  This is an essential piece of the program—and a 
notorious challenge for language learners—because academic vocabulary has a 
linguistic component (i.e. the definition) as well as a functional component (i.e. how one 
uses it to learn).  Terms such as government and civilization, for instance, have vast 
histories, associations and examples that go along with them.  Helping language 
learners expand their academic vocabulary involves teaching them explicit strategies, 
such as questioning:  What are the features of a government?  What kinds of 
governments are there?  How is this term being used here?  Students internalize these 
strategies over time. 
 
The acculturation aspect of the program helps language learners adjust to the new 
school environment of the United States.  Culturally, the U.S. is a diverse place, and 
Paragon’s multicultural approach reflects this.  Not only will language learners find their 
own cultures valued and respected by their new school and its curriculum, they will be 
introduced to a variety of other cultures which thrive in the U.S. and make up our vital 
cultural life as Americans.  Students new to the United States are often surprised at the 
different educational customs here, for example, the amount of individual expression 
expected among American school children. Language learners are taught to cultivate 
personal opinion, develop an individual voice and connect their school achievement with 
future success.  These are ideas American children are accustomed to, but often need 
to be taught explicitly to language learners. 
  
In order to correctly identify potential LEP students, all parents and guardians will be 
required to complete a home language questionnaire at the time of enrollment.  This 
questionnaire is designed to determine whether the dominant language at home is a 
language other than English and whether the child is bilingual.  Bilingual, licensed ESL 
teachers will conduct evaluations to identify and plan for students with limited English 
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proficiency (LEP).  For enrolled, non-native speaking families, school communications 
with parents about their child’s education and opportunities for community resources will 
be available in the parents’ native language.  The licensed ESL teachers that will 
evaluate LEP children will meet state licensure requirements. Fluency in a second 
language will be considered a strong asset when hiring all teaching, professional, and 
support staff members.   
 
No LEP\ELL student will be assigned to a program for disabled students based upon his 
or her lack of facility with the English language.  Likewise, no students will be excluded 
from curricular or extra-curricular activity participation due to language barriers.  To the 
contrary, Successful Start Academy will encourage participation from all students in 
these activities.  For students with limited English abilities, full participation with their 
English speaking peers will encourage English skills development, provide a forum for 
cultural sharing, and develop overall positive student relationships.  
 
Placement in Special Education programs will only be made to address a specific 
learning disability in accordance with procedures outlined below.  The Successful Start 
Academy will conduct its LEP programs in compliance with state and federal 
regulations, including Title VI of the Civil Rights Act of 1964 and the Equal Educational 
Opportunities Act of 1974. 
 
Section 504 
 
Under Section 504 and Title II, students with disabilities enrolled in public schools, 
including charter schools, are entitled to a free appropriate public education (FAPE).  
The Section 504 regulation includes several substantive and procedural requirements 
regarding the provision of FAPE.  Among these requirements is that a student with a 
disability must receive appropriate regular or special education and related aids and 
services.  The requirement is designed so that the individual educational needs of the 
disabled student are met as adequately as the needs of non-disabled students.  
 
Successful Start Academy will establish a Section 504 team in accordance with state 
guidelines and will use state forms for Section 504. Successful Start Academy staff will 
participate in workshops, in-service and/or training offered by state for persons serving 
as SST/Section 504 chairpersons and Exceptional Children staff.  
 
Successful Start Academy recognizes its responsibility to locate, identify and evaluate 
all incoming and enrolled students in the school who are suspected of having, or known 
to have a disability so that a free appropriate public education can be made available to 
all these children.  To ensure compliance with these Child Find provisions of IDEA, the 
charter school will put in place the following processes: 

 
• When a parent/guardian is informed via a letter that his/her child has a 

place on the school’s roster, that parent/guardian will be advised that any 
child who has an IEP or may be suspected of having a disability is entitled 
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to special services and that the school’s CAO should be made aware of 
the child’s circumstances 

 
• The letter will include: 

• Records Release Form to authorize the school to obtain the 
student’s records from his/her prior school 

• Request for a copy of the IEP 
 

• The school will contact the appropriate school district administration to 
obtain records for each enrolled student. 

 
• The school will also send to the appropriate school district’s Committee on 

Special Education a list of the enrolled students from that district to 
determine if there are any students with IEPs or suspected of having 
disabilities to ensure that no student “falls between the cracks.” 

 
• The school will include in its professional development training in the 

weeks prior to the school’s opening, explicit instruction on Child Find 
provisions including guidelines and instructions for early identification of 
children who might be suspected of having a disability 

 
• The charter school will take steps to ensure that students are given 

opportunities to use all aspects of the school’s curriculum to enhance their 
unique skills and interests.  Given the engaging nature of the Paragon® 
Curriculum it is hoped that students who are interested in music, drama or 
art might find that success in those disciplines will boost their confidence 
and help them overcome or compensate for difficulties or disabilities in 
other subject areas. 

 
Gifted and Talented Students 
 
The majority of GT students spend a high percentage of their time in the regular 
education classroom.  Therefore, it’s essential that teachers and other school personnel 
are familiar with the characteristics of giftedness and possess an array of strategies to 
address and meet the students’ learning differences and needs. 
 
Only a small number of universities offer programs that prepare teachers specifically for 
working with gifted and talented learners; only a handful of states require all teachers to 
receive pre-service training in gifted and talented education and 36 states do not require 
general education teachers to have training on the nature and needs of gifted and 
talented students at any point in their careers.  As a result, responsibility for improving 
teaching and learning of gifted students rests with school district personnel who hire 
teachers and ensure their competence through required licensure or certification, 
professional development, collaboration with colleagues, and assessment of teacher 
practice. 
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Gifted and talented students learn differently than other students.  Teachers trained to 
recognize these differences and who can adapt instruction using an array of strategies 
that are well researched can help children soar.  Because gifted and talented students 
are served in a range of settings, including the regular classroom, it's crucial that all 
teachers have a basic understanding of how to work with gifted students.  These 
understandings are also critical for student referrals for gifted education programs and 
services.  Unfortunately, the majority of teachers have not been trained on the nature 
and needs of gifted students.   
 
Successful Start Academy teachers will receive ongoing training on how to use 
differentiated instruction to challenge all students.  The Paragon Curriculum allows for a 
high degree of differentiation and use of the multiple intelligences such that a student’s 
unique talents and gifts are accentuated through implementation of this curriculum. A 
student identified as Gifted is easily afforded the opportunity for enrichment and 
acceleration in the flexibility offered through Paragon. The Paragon® curriculum treats 
all students as gifted students. Each lesson features an “Above and Beyond” segment 
that provides supplementary materials and suggestions for further study, allowing a 
continuum of learning possibilities. Teachers will guide students to the appropriate 
materials based on their individual learning plans and goals and will help students 
challenge themselves and exceed their goals at every step.   The computerized 
Integrated Learning System available on classroom computers throughout the school 
will allow for accelerated individual work in Language Arts and Mathematics.  The 
school will also have the ability to contract with Mercury Online for additional classes for 
gifted students. 
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    STUDENT CONDUCT AND DISCIPLINE (G.S.115C-238.29B(b)(12); G.S. 115C-
238.29F(d)(4 and 5)) 

 
Provide drafts, included in this section, of student handbooks and other policies 
governing student conduct and discipline.  Include policies and procedures 
governing suspension and expulsion of students.  Specifically address these 
policies with respect to exceptional children.  Also describe how a parent could 
appeal the decision of a school administrator through a grievance process. 

 
 

SSuucccceessssffuull  SSttaarrtt  AAccaaddeemmyy  

  

CCooddee  ooff  CCiivviilliittyy  
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Correcting Inappropriate Conduct 

 
Consequences for Minor Misbehavior 

It is expected that the great majority of students at the school will strive to meet the expectations for 

responsibility and self-discipline outlined herein.   It is also understood, however, that no single set of 

procedures will be effective in helping every student develop the skills and attitudes necessary for success.  

Therefore, a series of interventions will be designed for students who have not been motivated by the school-

wide procedures.   As teachers and faculty adapt disciplinary procedures to meet individual needs, the focus will 

remain positive and an emphasis will be placed on the continuing need for calm and consistent consequences. 

 

Students will learn that certain actions are unacceptable at the school and misbehavior has consequences that 

are neither amusing nor pleasant.  Students who engage in any type of misbehavior, whether minor or severe, 

will be required to make amends and/or restore the situation.  Restitution may involve an apology; community or 

school service; or fixing, replacing, and/or paying for damage caused.  The Chief Administrative Officer and/or 

teacher will determine the type of restitution required for a particular infraction.  If possible, the restitution 

assignment will be communicated to the student’s parents prior to his or her completion of the task.  In all cases, 

parents will be informed of the child’s inappropriate behavior and the restitution requirement. 

 
Consequences for Severe Misbehavior 
Most misbehavior will be handled with discussion or the use of mild consequences.  However, severe 
misbehavior will be met swiftly with equally severe consequences.  Such behavior is defined as belonging to at 
least one of the following categories: 

� Insubordinate behavior 

� Physically dangerous behavior 

� Illegal behavior 
 
Insubordinate behavior is the direct refusal to comply with a reasonable staff instruction within a specified period 
of time.  In such cases, the staff member involved will first explain to the student why his or her actions are 
inappropriate and will issue a mild consequence for the offense.  If the student continues to disregard the staff 
member’s instruction, he or she will be sent to the office and the incident will be reported to the appropriate staff 
member. 
 
Insubordination is a breakdown in communication.  When a student has been referred to the office for this 
offense, the CAO or designee will arrange a conference between the student, the staff member involved, and 
possibly the student’s parent or guardian.  The purpose of the conference will be to establish a plan that will help 
the student communicate more responsibly in the future. 
 
In cases of physically dangerous behavior—fighting, assault, verbal assault, physical intimidation, sexual 
intimidation—staff will firmly inform the students to stop the physical altercation.  If the students do not respond, 
staff will use professional judgment to determine whether or not to intervene physically.  Staff will not be 
required to take action that could be physically dangerous; in such cases, another student will be sent 
immediately for assistance.  The Chief Administrative Officer or designee will notify parents and make all 
decisions regarding whether to contact the appropriate law enforcement authorities. 
 
If a staff member is aware that a student has been or is engaged in illegal activity, the staff member will refer the 
case to the office.  The Chief Administrative Officer or designee will notify the student’s parent or guardian and 
make all decisions regarding whether to contact the appropriate law enforcement authorities.  Any student who 
brings a weapon to school or who uses a dangerous item in a way that makes another person feel threatened is 
subject to immediate expulsion.  All incidents involving weapons will be reported to the appropriate law 
enforcement agencies. 
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Insubordination:  A Scenario 

 

Custodian:  “Jason, you need to slow down and walk in the hallways.” 

Jason:  “You’re just the custodian.  I don’t have to do what you say!”  

Custodian:  “Jason, stop, that was disrespectful.  You need to stand by the wall now!  Here, we work hard to 
respect everyone.  I think you owe me an apology. 

Jason:” I don’t have to do what you say!” (Jason begins walking away.) 

Custodian:  “Jason, you need to stand by the wall within ten seconds, or I will report this to the School Director.” 

If Jason walks away, he is being insubordinate and the custodian will refer him immediately to the school main 
office.  If Jason refuses to go to the office, the custodian will make no effort to coerce him; rather the custodian 
will simply inform the office of the chain of events. 

If Jason listens to the custodian’s instructions and apologizes, no office referral will result.  A reasonable 
consequence may be imposed for the disrespectful behavior, such as having Jason work with the custodian 
during a recess or notifying his teacher. 

 

The following consequences may be applied in cases of severe misbehavior.   
� Office Referral 

Referrals to the office will be made only in response to severe or recurring behavior problems.  

Reserving office referrals for such cases will help combat the notion that being sent to the office is “no 

big deal.”  

  

When making an office referral, the referring staff member will complete an Office Referral Form as 

soon as possible after the infraction.  The Chief Administrative Officer and office staff will keep records 

on all office referrals, and the records will be reviewed by the School’s Leadership Team at least four 

times a year.  Using these records, the Leadership Team will determine whether it is necessary to revise 

School policies, or whether there is a need for further staff development to ensure the consistent 

implementation of current policies. 

 
� Exclusionary Timeout from Reinforcement 

At Successful Start Academy, exclusionary timeouts from reinforcement will be used for students 

who need a neutral environment to help manage their own behavior, or to cool down or reflect on 

inappropriate behavior.  Such timeouts involve removing the student from the instructional setting to a 

supervised area, such as the back of a classroom or the office.  An exclusionary timeout from 

reinforcement may also be imposed as a consequence of misbehavior.  
 

Faculty, staff, and school leaders will adhere to the following procedures when imposing an 

exclusionary timeout from reinforcement.  No student shall ever be unsupervised during a timeout 

situation.   

1. Upon the behavioral infraction, the student will be sent on a three-minute timeout away from the 

instructional setting.  The student will be told in a firm, non-emotional voice, that he or she has 

made the choice to continue the inappropriate behavior, and that a timeout is the consequence. 

2. When the three minutes have passed, the student will be required to complete a compliance set—

roughly ten simple tasks to be completed (e.g., touch your nose, stand up, touch your ear, raise 

your hand).  
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3. The student’s chair will then be moved close to the room or instructional group, and he or she will 

be required to do a more limited compliance set (about five tasks). 

4. Upon the successful completion of the set, the child will be allowed to rejoin the group. 

5. The child will be required to make-up the time spent in timeout during an activity that is relatively 

rewarding (e.g., recess or unstructured activities). 

6. If the child does not follow the directions during any of the previous steps, the timeout procedures 

will be repeated.  The student will owe this extra time (see #5). 

 

Records of the number of exclusionary timeouts from reinforcement imposed and the students 

involved will be maintained and reviewed by the Leadership Team at least four times a year.  These 

records will be used to make judgments about the efficacy of the school’s timeout procedures for 

helping students learn to be responsible.   

 

� Suspension 

In response to cases of severe misbehavior in which a student violates school policies, rules, or 

regulations, or otherwise interferes with the orderly operation of the school, the Chief Administrative 

Officer or a designee may suspend or temporarily remove the student from school.  Suspension will 

be regarded as a serious consequence and students will be removed immediately.  If there are 

extenuating circumstances preventing immediate removal from the school grounds, the Chief 

Administrative Officer or designee will assume full responsibility for the student until he or she is 

removed.  The student’s parents will be required to meet with the CAO or designee and any staff 

members involved in the suspension prior to the student’s return to the school.  A suspended student 

must make up missed work, and will not be allowed to be on the school grounds or to attend any 

school-related functions at any time during the suspension.  In addition, the student may be required 

to complete homework related to the disciplinary infraction. For suspensions of 10 days or less, the 

student’s parents will be required to meet with the CAO and any staff members involved in the 

suspension prior to the student’s return to the school.  A student can only be readmitted to class with 

the consent of the staff member involved.  If the staff member disagrees, the Board will establish a 

placement committee to find an appropriate placement for the student.  The committee will make a 

decision within three days.  This policy in no way diminishes the due process rights under the federal 

law of a student who has been determined to be eligible for special education programs and services.
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� Expulsion 

Expulsion is defined as the removal of the right and obligation of a pupil to attend the school under the 
conditions set by the school’s Board of Trustees.  A student can be recommended for expulsion if the 
student has had three or more suspensions for severe misbehavior (as defined in the section on 
suspension). The CAO will make a recommendation to expel a student to the School Board.  
 
A student who brings a dangerous weapon to school or uses an implement in school in any way that makes 
another student, staff member, or volunteer feel threatened will be subject to an expulsion hearing before 
the School Board. If a student brings a firearm to school, the student will be expelled for at least one year.  If 
a student enrolled in grade 6 or above commits a physical or verbal assault at school against a person 
employed by or engaged as a volunteer or contractor by the school board, and if the physical or verbal 
assault is reported to the school board, or building CAO by the victim or, if the victim is unable to report the 
assault, by another person on the victim’s behalf, then the school board, shall expel the student from the 
school permanently. In addition, if a student in grade 6 or above makes a bomb threat or similar threat 
directed at a school building, other property, or at a school-related event, then the school board, or designee 
on behalf of the school board, shall expel the pupil from the school for up to 180 school days. If the CAO 
receives a report of physical or verbal assault, he or she shall forward the report to the school board with the 
recommendation to expel. If an individual is permanently expelled, the school shall enter on the individual’s 
permanent record that he or she has been permanently expelled pursuant to state law. 

 

An expelled student will not be permitted on school grounds or at any school-related functions for the 

duration of his or her expulsion.  If an individual is expelled, it is the responsibility of that individual and of his 

or her parent or legal guardian to locate a suitable educational program and to enroll the individual in such 

program during the expulsion.  If the expulsion is for a limited time, such as one year, the expelled student 

may choose to attend another school during this period.  Students under the age of fourteen may be 

expelled for the duration of the existing school year.   

The tables on the following pages outline the specific procedures that will be applied in response to severe 

misbehavior.  Each of the consequences listed for the various offenses will be imposed. 

 

Terms defined: 
 
“At school” means in a classroom, elsewhere on school premises, on a school bus, or other school-related 
vehicle, or at a school-sponsored activity or event whether it is held on school premises or elsewhere. 
 
“Physical Assault” means intentionally causing or attempting to cause physical harm to another through force 
or violence. 
 
"Expulsion" is defined as the removal of the right and obligation of a student to attend the school under the 
conditions set by the school’s Board of Trustees.  A student who brings a dangerous weapon to school or uses 
an implement in school in any way that makes another student, staff member, or school volunteer feel 
threatened will be subject to an expulsion hearing before the Board of Directors.  An expelled student will not 
be permitted on school grounds or at any school-related functions for the duration of his or her expulsion.  If the 
expulsion is for a limited time, such as one year, the expelled student may choose to attend another school 
during this period.  Students under the age of fourteen may be expelled for the duration of the existing school 
year. 
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Problem 1
st

 Offense 
(All of the consequences listed will be imposed.) 

2
nd

 Offense 
(All of the consequences listed will be imposed.) 

3
rd

 Offense 
(All of the consequences listed will be imposed.) 

Insubordinate 
Behavior (e.g., 
disrespect 
toward staff 
members and 
peers, refusal to 
follow directions, 
chewing or 
possessing 
gum) 

� Student sent to the Office 

� Parent notified 

� Mandatory meeting among student, staff 
member involved, and CAO, prior to 
student re-entering situation or classroom 

� Intervention Planning Team convened to 
establish instructional discipline action 
plan; parent and student (if appropriate) 
are apprised of the plan 

� Student sent to the Office 

� Parent notified to pick-up student 
immediately 

� 1-3 day suspension (or longer depending 
on the severity of the offense), and 
mandatory meeting among parent, 
student, staff member involved, and CAO, 
prior to student re-entering School 

� Intervention Planning Team convened to 
establish instructional discipline action 
plan; parent and student (if appropriate) 
are apprised of the plan 

� Parent may be asked to accompany child 
to School to assist with teaching 
appropriate behavior 

� Failure to comply with the specifics of the 
instructional discipline action plan may 
result in expulsion 

� Student sent to the Office 

� Parent notified to pick-up student 
immediately 

� Long-term suspension up to 10 days or 
expulsion, and mandatory meeting 
between parent and CAO, prior to student 
re-entering School 

� Board of Directors and Mosaica Education 
(School’s education management provider) 
are notified regarding possible  expulsion 

� Parent must attend School with child to 
assist with teaching appropriate behavior 

Physically 
Dangerous 
Behavior (e.g., 
fighting, assault, 
verbal assault, 
physical or 
sexual 
intimidation) 

The CAO may 
contact the 
appropriate 
authorities, 
depending on 
the severity of 
the dangerous 
behavior and 
the age of the 
student 
involved. 

� Student sent to the Office 

� Parent notified to pick-up student 
immediately 

� 1-3 day suspension (or longer depending 
on the severity of the offense), and 
mandatory meeting between parent and 
CAO, prior to student re-entering School 

� Intervention Planning Team convened to 
establish instructional discipline action 
plan; parent and student (if appropriate) 
are apprised of the plan 

� Student sent to the Office 

� Parent notified to pick-up student 
immediately 

� 3-5 day suspension (or longer depending 
on the severity of the offense), and 
mandatory meeting between parent and 
CAO, prior to student re-entering School 

� Intervention Planning Team convened to 
establish instructional discipline action 
plan; parent and student (if appropriate) 
are apprised of the plan 

� Parent may be asked to accompany 
student to School to assist with teaching 
appropriate behavior 

� Failure to comply with the specifics of the 
instructional discipline action plan may 
result in expulsion 

� Student sent to the Office 

� Parent notified to pick-up student 
immediately 

� Long-term suspension up to 10 days or 
expulsion, and mandatory meeting 
between parent and CAO, prior to student 
re-entering School 

� Board of Directors and Mosaica(School’s 
education management provider) are 
notified regarding possible  expulsion 

� Parent must attend School with child to 
assist with teaching appropriate behavior 
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Problem 1
st

 Offense 
(All of the consequences listed will be imposed.) 

2
nd

 Offense 
(All of the consequences listed will be imposed.) 

3
rd

 Offense 
(All of the consequences listed will be imposed.) 

Illegal Acts 
(e.g., theft, 
vandalism, use 
of illegal 
substances, use 
or possession of 
dangerous items 
or weapons) 

The CAO may 
contact the 
appropriate 
authorities, 
depending on 
the nature of the 
offense and the 
age of the 
student 
involved. 

� Student sent to the Office 

� Parent notified to pick-up student 
immediately 

� 1-3 day suspension (or longer depending 
on the severity of the offense), and 
mandatory meeting between parent and 
CAO, prior to student re-entering School 

� Intervention Planning Team convened to 
establish instructional discipline action 
plan; parent and student (if appropriate) 
are apprised of the plan 

� Student sent to the Office 

� Parent notified to pick-up student 
immediately 

� 3-5 day suspension (or longer depending 
on the severity of the offense), and 
mandatory meeting between parent and 
CAO, prior to student re-entering School 

� Intervention Planning Team convened to 
establish instructional discipline action 
plan; parent and student (if appropriate) 
are apprised of the plan 

� Parent may be asked to accompany 
student to School to assist with teaching 
appropriate behavior 

� Failure to comply with the specifics of the 
instructional discipline action plan may 
result in expulsion 

� Student sent to the Office 

� Parent notified to pick-up student 
immediately 

� Long-term suspension up to 10 days or 
expulsion, and mandatory meeting 
between parent and CAO, prior to student 
re-entering School 

� Board of Directors and Mosaica Education 
(School’s education management provider) 
are notified regarding possible  expulsion 

� Parent must attend School with child to 
assist with teaching appropriate behavior 

 

 



ŀ
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Code of Conduct and Students with Disabilities 
 
Out of school suspension is the temporary removal of a student from the school setting where services 
are delivered for any part of the school day. Any time a child is denied access to any part of the 
educational services, regardless of the time of day, it is counted as one day of out of school suspension. 
(When a parent is asked to pick up a child prior to the end of the instructional day, that day is an out of 
school suspension day and must be recorded as such. If a student is placed in ISS (in school 
suspension) and no special education services are provided, that day is an out of school suspension day 
and must be recorded as such.) In school suspension program is a program which removes students 
from the education settings where they usually receive services for disciplinary purposes for a specified 
period of time. Short-term removal of less than 10 school days is not a change in placement. Schools 
must keep track of disciplinary removal days. Schools should report any suspension to the parent 
immediately (on the day the incident occurs) and provide a full statement of the reasons for the 
discipline. 
 
When transportation is a related service on the IEP and the student is suspended from the bus, if the 
student does not report to school or alternative transportation is not provided, the bus removal is counted 
as an out of school suspension. If transportation is not a related service, disciplinary measures dealing 
with transportation are not counted as an out of school suspension. However, if behavioral concerns on 
the bus are limiting the student’s access to services, the behaviors must be addressed by the Individual 
Education Team. The determination as to whether in-school suspension or bus suspension counts as a 
day of suspension depends upon the unique circumstances of each case. 
 
Long Term Suspensions 
A long term suspension is a removal from the school setting where services are delivered for any part of 
the school day for more than 10 school days. When the behavior that violates the school’s code of 
conduct is not a manifestation of the student’s disability and leads to long term suspension for regular 
education students who exhibit that behavior, a student with a disability may be given a long term 
suspension. However, the school system is still required to provide a free and appropriate public 
education for that student by providing services so as to enable the student to continue to participate in 
the general education curriculum and to progress toward meeting the goals set out in the student’s IEP. 
Based on the disciplinary removal, the IEP Team must determine how these services will be provided 
and should amend the IEP to address the service delivery. The IEP, including the DEC 4, page 4 and 
DEC 5, must indicate that the IEP is being revised due to disciplinary removal. The student should be 
kept on the LEAs role and should participate in all required assessments, as well as receive grades and 
credit for course work completed.  
 
Potential Interim Alternative Educational Placements 
When a student is recommended for suspension for a disciplinary infraction involving drugs, weapons, or 
serious bodily injury, a school administrator may remove the student to an alternative educational setting 
(IAES) for up to 45 school days or follow normal disciplinary procedures providing services beginning on 
the 11th day of suspension. If the administrator removes the student to an IAES, the IEP Team will 
determine the appropriate IAES for the student that will allow him/her to continue to participate in the 
general education curriculum and to progress toward meeting the goals set out in the student’s IEP. 
 
When a student has been recommended for suspension for more than 10 days (cumulative or 
consecutive constituting a change of placement) and the behavior was NOT a manifestation of his/her 
disability, normal disciplinary procedures may be followed and services must be provided in an interim 
alternative educational setting (IAES). The IEP team determines the interim alternative educational 
setting for services.  
 
There are numerous options that could be considered when placing students in an IAES. The most 
frequently used placements will be discussed below. Keep in mind that this list of placements is not 
inclusive. In addition, these placements could be used individually or in combination to meet the 
educational, behavioral, and social needs of the student. 
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In School Suspension (ISS)- ISS could be used as an appropriate IAES for students serving a 
suspension if the student continues to participate in the general education curriculum and to progress 
toward meeting the goals set out in the student’s IEP. An EC teacher should be the person responsible 
for providing instruction during the suspension. Special education services during placement in ISS 
should be documented. Existing ISS programs may be a sufficient setting to offer these services or, if 
needed, a separate program could be established to meet the needs of students identified as 
exceptional who have been suspended. 
Alternative School - An alternative school could offer a student who has been suspended an opportunity 
to access services and accommodations/modifications needed to continue to participate in the general 
education curriculum and to progress toward meeting the goals set out in the student’s IEP. A process 
will need to be established to identify how students serving suspension will be placed within the 
alternative school setting. Dependent upon the behavior that prompted a suspension a student could be 
served within the general population, within a special education classroom, or in a separate, specially 
designed setting for students serving suspensions. 
 
Day Treatment - A day treatment program, if available, could be beneficial, educationally and 
therapeutically, for students who have been suspended. Caution should be used in planning services for 
students placed in Day Treatment to insure the general curriculum can be accessed. 
Homebound - Homebound is the most restrictive setting where a student can receive services in the 
community. Services do not necessarily have to be provided at the student’s home. A variety of locations 
could be accessed depending on the individual situation. Examples include: the police department, 
courthouse, library, YMCA, or on the school campus before or after regular school hours. Once again, a 
student who receives services within the Homebound setting must continue to participate in the general 
education curriculum and to progress toward meeting the goals set out in the student’s IEP. 
 
Placing a student with disabilities on homebound is not intended to be a permanent mode of service 
delivery. This setting should be looked at as temporary and last no longer than the disciplinary action, 
with the intent of having the child return to his or her regular school setting when appropriate as 
determined by the IEP team. The IEP team must develop a re-entry plan for transition back to school 
when placing a student on homebound. This plan should allow the IEP team to determine the goals a 
student should master while on homebound and document when a student is ready to return to a regular 
school setting. The plan must include a behavior intervention plan including instruction in behavior skills. 
Homebound services should be monitored closely and evaluated on a regularly scheduled basis (every 
30 days) to determine the effectiveness of the student’s program. 
 
Homebound services should be delivered by a certified teacher with the number of instructional hours 
being determined by the student’s needs and IEP team. Materials, textbooks, and any other instructional 
supplies should be provided to the homebound teacher by the home school.  
Reminder: When an IEP Team meets to discuss whether or not a behavior that prompted a suspension 
was a manifestation of the disability, a student’s placement/setting may be changed regardless of the 
manifestation determination if the team feels the current placement/setting is not allowing the student to 
continue to participate in the general education curriculum and to progress toward meeting the goals set 
out in the student’s IEP. 
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TIMELINES 
Please create and describe a detailed start-up plan, identifying major tasks, 
timelines, and responsible individuals for accomplishing those tasks. 
 

Successful Start Academy will utilize the preopening plan below to guide the opening of 
our school over the next two years.   

 
Timetable 2012-2014 

Date Activity Individual Responsible 
Fall 2012 Charter Awarded  
 Begin CAO Search RVP, Board of Directors 
Ongoing Hold ongoing community outreach 

meetings 
RVP, Board of Directors 

 Begin Enrolling  students RVP, EMO 
December 
2012 

Initiate facilities negotiations RVP 

 Hold Monthly Board Meeting Board of Directors 
 Begin discussions with contractors to 

begin renovations to the facility  
 

 Prepare initial budget  CAO/RVP/Board of 
Directors 

 Begin recruitment for all positions CAO/RVP 
 Hold Monthly Board Meeting Board of Directors 
Ongoing Submit Monthly Board Minutes as 

required 
Board of Directors 

June 2013 Finalize Renovations  RVP/CAO 
6/30/13 Hire and ensure all staff has been 

properly fingerprinted and 
appropriately certified 

CAO 

6/30/13 Present evidence of fully 
implemented GAAP accounting 
system 

EMO/ Board of Directors 

6/30/13 Present a directory of the current 
members of the board of Directors 

Board of Directors 

6/30/13 Present the Credit Authorization 
Agreement for Automatic Deposits 

Board of Directors 

6/30/13 Development and adoption of written 
policies and procedures for SOP 
(Standard Operating Procedures), 
enrollment, FICA and purchasing 

Board of Directors/EMO 

6/30/13 Opening of bank accounts Board of Directors 
 Complete bidding process for all 

orders 
Board of Directors/EMO 

July 2013 Conduct a lottery if needed CAO 
 Order all materials for first quarter  EMO 
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August 2013 Apply for a PCSP Grant if not earlier EMO/CAO/ Board of 
Directors 

 Teacher Professional Development  RVP/CAO 
 Hold Family Orientation 

Meeting/Begin School 
CAO 

 First day of school CAO 
October 2013 Initial Enrollment Count CAO 
November 
2013 

Continue building community 
relationships 

CAO/RVP/Board 

 All parent meetings held  CAO/Teachers 
December 
2013 

Continue to hold professional 
development 

CAO/RVP 

January 2013 Begin re-enrollment  CAO/RVP 
 Community outreach meetings CAO/RVP 
February 
2014 

Submit Monthly Board Minutes to the 
Executive County Superintendent 

Board of Directors 

March 2014 Prepare initial 2013 budget CAO/RVP/ Board of 
Directors/EMO 

April 2014 Continue Enrollment CAO/RVP 
May 2014 Contract with an Auditor Board of Directors 
June 2014 End of First School Year  
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PRIVATE SCHOOL CONVERSIONS:  complete ONLY if the proposed 

charter is a private school conversion. 
 
• Provide a detailed description of the existing private school’s financial status. 

N/A 

• Describe the rationale for converting from a private entity to a public school.  
Include information regarding how the proposed charter school will be 
nonsectarian in nature and will be open for all students (not just those 

currently attending the private school). N/A 

• Depict and analyze the current enrollment trends of the school over the past 

three academic years. N/A 

• Document and expound upon evidence that the existing private school is 
successful in student achievement.  Base this explanation upon academic 

data available through summative assessments. N/A 

• Explain the proposed charter school’s expected staff turnover due to the 

statutory requirements for teacher licensure and highly qualified status.  N/A 
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VI. BUSINESS PLAN 
  
PROJECTED STAFF:  
Provide a list of positions anticipated for the charter school; (e.g., principal or director; 
support staff; teachers, part-time and full-time; paraprofessionals/teaching assistants, 
clerical, and maintenance.).   
 
Staffing Configuration 
 
Mosaica Education and The Successful Start Academy Board members will oversee the 
recruitment and staffing of the Academy throughout the spring and early summer prior 
to the start of school.  The Academy will hire a Chief Administrative Officer (CAO), 1 
Curriculum Implementation Specialist (CIS), 11 classroom teachers, 3 part-time 
specialists (Art/Music, PE, Spanish), 1 special education teachers, 1 Title I Teachers, 2 
instructional assistants, a custodian, and 1 administrative assistants.  A counselor and 
nurse will be added when funds are available.  This model has increased student 
achievement in schools with similar student populations.  
 
Job Descriptions 
Chief Administrative Officer (CAO):  Provide school leadership that ensures excellence 
in teaching and student learning while promoting community support and maintaining 
efficiency in operation. To insure compliance with all aspects of: state and federal law; 
board policies and procedures; and compliance requirements of the authorizer. 
 
Curriculum Implementation Specialist (CIS):   To provide teachers with an exemplary 
ongoing professional development program that contributes to their development as 
knowledgeable, informed, responsible and accountable educators and as leaders in 
their classrooms. Ensure that students receive a first class learning experience that 
maximizes their intellectual, social, emotional, and physical development, including the 
continuous development of their intellect and problem solving skills. 
 
Behavior Intervention Specialist (BIS):  To provide support to teachers and students 
through the implementation of a comprehensive Positive Behavior Support (PBS) 
program.  A PBS program provides behavioral intervention to students on three different 
levels of support to ensure all students maximize their learning experience.   
 
Teacher:  To provide students with a first class learning experience that maximizes their 
intellectual, social, emotional, and physical development, including the development of 
their ability to apply their intellect to solving problems and contribute to their 
communities as enlightened and responsible citizens. 
 
Title I Teachers:  To provide supplemental instruction in reading and math to students 
qualifying for Title I services.  All services will be above and beyond the regular  
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curriculum and will assist students who are below grade level as determined by two or 
more assessments.   
 
Instructional Assistant:  To provide direct support to the classroom teacher in order to 
provide students with a learning experience that maximizes their intellectual, social, 
emotional, and physical development, including the development of their ability to apply 
their intellect to solving problems and contribute to their communities as enlightened 
and responsible citizens. 
 
Discuss how the school will develop, mentor, retain, and evaluate staff in a format that 
matches the school’s mission and educational program.  Please include a timeline, 
steps to be taken, and a lead contact.   
 
Recruitment Plans:  Mosaica Education (MEI) has a National Staff Recruiter that will 
work with the local MEI Regional Vice President and the Academy Board to implement 
a rigorous staff recruitment campaign to attract high qualified staff.   Academy staff 
members will be at-will employees. Contracts will be used by the school.  The Academy 
will implement a CAO search first.  Once hired, the Chief Administrative Officer will 
manage the staff hiring process.  The CAO will interview, recommend for hiring, assign, 
manage, review, and recommend staff dismissals as necessary, working with the 
Mosaica Human Resources Department. 
 
The timeline for hiring is as follows:   
• CAO recruited 6 months prior to school opening 
• Teachers, AA, IA’s and custodian recruited 4 months prior to school opening 
 
The Lead Contacts for the application are Lori Kirkling the Board President and Melvin 
Brown, RVP Mosaica Education. 
 
Also include the following information for the proposed charter school: 
• Process to advertise for and employ members of the school 
• Procedures for grievance and/or termination 
• Sample employment policies to be implemented by the proposed charter school 
• Description, if the proposed charter school partners with an EMO, of the 
relationship that will exist between the charter school employees and the management 
company. 
 
Charter School Board members and the CAO will oversee the recruitment and staffing 
of Successful Start Academy.  Once hired, the Chief Administrative Officer will 
interview, recommend for hiring, assign, manage, review, and recommend staff 
dismissals as necessary.  
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Successful Start Academy will advertise locally, regionally and nationally to attract 
the best staff, using Internet resources as well as local and newspaper forums and 

national periodicals.  We will also host local job fairs and attend area college/university 
job fairs. Teachers will also demonstrate competence in all areas of content 
responsibility, demonstrate advanced computer literacy and technology skills, be 
respected as a professional educator and as an individual, and exhibit excellent verbal 
and written expression as well as strong interpersonal skills.   
 
The school will develop a Highly Qualified Plan describing strategies for progressing 
towards and maintaining the Highly Qualified status, to include Professional 
Development opportunities and ongoing training for teachers and staff.  Upon opening, 
all staff will meet the guidelines of Highly Qualified.  The Charter School will continue to 
seek and retain these highly qualified individuals as the school grows.  
 
The Charter School’s teaching staff will be provided the tools necessary to succeed: 
extensive professional development; the freedom to focus on helping children learn; and 
access to state-of-the-art educational resources, including multimedia technology, and 
personal and web-based resources.  Because student learning will be interpreted as a 
direct reflection on how well they are taught, teachers and administrators will be 
personally and professionally invested in children’s success and singularly focused on 
accelerating achievement.   
 
The Charter School will prize diversity in its workforce as a diverse staff brings a 
valuable breadth of perspectives to tasks and decisions faced in any given day.  
Discrimination against any individual on the basis of race, religion, color, national origin, 
gender, age, sexual orientation, disability, medical condition, marital status, or veteran 
status will not be tolerated.  All reasonable accommodations will be made for those 
covered by the Americans with Disabilities Act.   
 
The charter school will maintain the highest standards for equal employment opportunity 
and affirmative action including complying with applicable federal, state, local laws and 
regulations, and initiating and supporting programs and practices designed to create 
and sustain a diverse faculty and staff. 
 
All employees will be given a copy of the following policies.   
 
Compensation Reviews 
Salary reviews are conducted annually.  Increases will be based on, but not limited to, 
job performance, continued training and education, leadership abilities, positive attitude, 
willingness to accept additional responsibilities, record of attendance and overall 
professionalism. 
 
Other Compensation Programs and Policies 
 
Payment for July Pay Periods 
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To be eligible to receive pay for the two pay periods in July the teaching staff must 
have successfully completed the full school year up to and including the last day of 

school. 
 
Promotion and Transfer Policy 
Successful Start Academy has a policy of providing our employees with every 
opportunity for advancing to other positions within the organization. To qualify for a 
promotion or transfer, you must have held your current position for a minimum of six (6) 
months, and be in good standing.  Approval of promotions or transfers depends largely 
upon training, experience, and work record. Promotions and transfers are made without 
regard to race, color, citizenship status, national origin, ancestry, gender, sexual 
orientation, age, religion, creed, physical or mental disability, marital status, veteran 
status, or any other factor protected by law.  
 
It is our policy to advise all employees about advancement opportunities. Please submit 
your request for consideration for a specific position directly to your Chief Administrative 
Officer / supervisor. You are encouraged to discuss any contemplated transfer with your 
current supervisor.  
 
Corrective Action  
Because of our mission to provide a world-class education through teaching and 
example, Successful Start Academy maintains the highest standards of conduct and job 
performance for all its employees.  We value and acknowledge every employee’s effort 
to meet those standards.   
 
We also recognize that on occasion there will be individual lapses in conduct and/or 
performance.  The principle purpose of the corrective action process is corrective, not 
punitive.  When appropriate, employees are provided a reasonable opportunity to 
improve if appropriate.  Corrective action may be initiated at any time during an 
employee’s service with the school.   
 

• Performance is how an employee performs his or her job 
• Conduct is how an employee behaves on the job 

 
The corrective action process generally consists of four steps: 
1. Verbal Warning 
2. Written Warning 
3. Final Warning 
4. Termination of Employment 
 
In some situations circumstances may warrant skipping one or more steps in the 
process.  The Vice President and the Human Resources Department will be consulted 
prior to this occurring.  Corrective action is an ongoing process taking prior infractions 
into account.  The process does not start over each time a different problem arises. 
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Every effort will be made to investigate completely the circumstances prior to taking 
corrective action.   

 
All corrective action will remain in effect for the period of the warning.  If there are no 
further infractions during the warning period, the corrective action will be considered 
inactive for the purposes of this procedure.  Documentation will not be discarded, but 
will be retained in the confidential section of the employee’s personnel file. 
 
An employee with a current corrective action on file is not eligible for promotions or 
transfers during the warning period.  An employee with a current Written or Final 
Warning is ineligible for a salary increase.  
 
All employees will be treated in a fair and consistent manner with regard to any 
corrective action taken. 
 
Separation of Employment 
 
Termination of Employment 
Successful Start Academy operates under the principle of at-will employment. This 
means that neither you nor Successful Start Academy has entered into a contract 
regarding the duration of your employment. You are free to terminate your employment 
with Successful Start Academy at any time, with or without reason. Likewise, Successful 
Start Academy has the right to terminate your employment, or otherwise discipline, 
transfer, or demote you at any time, with or without reason, at the discretion of 
Successful Start Academy. 
 
If you find it necessary to resign, you will provide at least two weeks (instructional staff 
and leadership staff must provide three weeks) advance notice in writing to your 
supervisor indicating the last day of work.  This date will be considered the effective 
date of your resignation.  
 
Organization property such as keys, computers, credit cards, forms, money, etc., must 
be returned by each employee and access codes and passwords disclosed to the Chief 
Administrative Officer/designee prior to the last day of work. 
 
If you have Direct Deposit your final pay will be issued as a live check.  If you are not 
able to pick up your final paycheck in person, then your check will be mailed to your last 
known address.  It is your responsibility to notify the school of any address, telephone or 
other changes in contact information.  Please note that your failure to submit changes in 
a timely manner may lead to a delay in you receiving your final paycheck, tax (W-2), 
and benefits information. 
 
Insurance Conversion Privileges  
According to the Federal Consolidated Omnibus Budget Recalculated Act (COBRA) of 
1985, in the event of your termination of employment with Successful Start Academy, 
except for gross misconduct or loss of eligibility to remain covered under our group 
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health insurance program, you and your eligible dependents may have the right to 
continued coverage under our health insurance program for a limited period of time 

at your own expense. 
 
At your exit interview or upon termination, you will learn how you can continue your 
insurance coverage and any other benefits you currently have as an employee who is 
eligible for continuation. Consult your Chief Administrative Officer / supervisor for 
additional details. 
 
Exit Interview 
In the event of your resignation, Successful Start Academy management will conduct an 
exit interview to discuss your reasons for leaving and any other impressions that you 
may have about the school. During the exit interview, you can provide insights into 
areas for improvement that Successful Start Academy can make.  
 
In the event you would like to submit this information confidentially you may request an 
Exit Survey Form.  Once you have completed the form it will be forwarded to the Human 
Resources Department. 
 
Return of Organization Property 
All MEI/charter school property issued to you, including all documents, records, data, 
notebooks, notes, reports, proposals, lists, correspondence, specifications, drawings, 
blueprints, sketches, materials, other documents or property, or reproductions of any 
aforementioned items, computer equipment, passwords, keys, petty cash and all other 
property belonging to Successful Start Academy must be returned to the Chief 
Administrative Officer/supervisor at the time of your termination of employment. You will 
be asked to sign an Exit Certification Form upon termination stating that you have 
returned all property.  You may be held responsible for any lost or damaged items.  
 
Former Employees 
Depending on the circumstances, Successful Start Academy may consider a former 
employee for re-employment. Such applicants are subject to Successful Start 
Academy's usual pre-employment procedures. To be considered, an applicant must 
have been in good standing at the time of their previous termination of employment with 
Successful Start Academy. 
 
Post-Employment Inquiries 
The school will not respond to oral requests for references. In the event your 
employment with the school is terminated, either voluntarily or involuntarily, your Chief 
Administrative Officer / supervisor, may be able to provide a reference to potential 
employers only if you have completed and signed a release form. 
 
As an employee of Successful Start Academy, do not under any circumstances respond 
to any requests for information regarding another employee unless it is part of your 
assigned job responsibilities. If it is not, please forward the information request to your 
Chief Administrative Officer / supervisor or designee. 
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Administrator Evaluation 

The CAO will be evaluated by the Regional Vice President for Mosaica Education and 
the Board of Trustees.  Administrators will be evaluated based on the following at a 
minimum: 
 

• Ability to maintain a balanced budget 
• Student achievement 
• Compliance with state requirements to maintain the charter 
• Progress towards the state targets 
• Ability to make AYP 
• Ability to manage the daily operations of the school 

 
Teacher Evaluation 
MEI’s Performance Evaluation Packet for Instructional Staff/Administrators contains 
observational and evaluative tools used by the CAO to obtain and record critical 
performance data for instructional staff. Performance appraisals are used to: 
 

• Clarify job responsibilities and performance expectations 
• Identify strengths as well as areas that need improvement 
• Set goals for improvement 
• Provide a regular system of feedback 
• Reinforce best practices and correct sub-standard practices 
• Motivate staff to perform at a higher level 
• Validate reasons for merit increases, bonuses and other employment decisions 
• Document personnel actions 
• Document staff accomplishments 
• Assist in human resource strategic planning (e.g. training needs) 

 
Prior to the beginning of each school year instructional staff members and their 
supervisor will identify goals for the upcoming school year. Supervisors arrange a 
classroom observation and schedule a performance review on new hires as early as 
possible and within 90 days of their date of hire. The Performance Evaluation Packet 
contains classroom observation forms, checklists and rubrics, and is available upon 
request. 
 
Teacher job performance is determined by classroom observations conducted by the 
CAO.   Evaluations are based upon the fidelity of the implementation of the curriculum 
and use of research based instructional strategies.  Performance is also determined by 
student performance on Scantron Assessments from fall to spring administration.  
Finally, parent satisfaction survey results influence a teachers overall evaluation.  The 
evaluations are conducted by the CAO and compensation is determined by 
performance in classroom evaluations, student achievement, and parent satisfaction 
survey results.  Compensation is determined by annual evaluations, salaries in the 
surrounding school districts and the financial status of the school.   
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QUALIFICATIONS REQUIRED FOR INDIVIDUAL POSITIONS:  (G.S.115C-
238.29F(e)) 

List the qualifications and appropriate licenses that each position must have to 
perform the job function(s).  Describe the plan to meet the licensure requirements 
for teachers and paraprofessionals as prescribed by state law and No Child Left 
Behind. If individuals have already been identified for specific positions, please 
provide their qualifications and/or resumes in the appendices. 
 
All teachers must be highly qualified, in that teachers will hold a minimum 
Bachelor’s degree, an educator license with the appropriate area of 
concentration (early childhood or elementary for grades k-8, area concentration 
and endorsement for grades 8-12), and a passing score on an approved subject 
area test (if applicable).  Paraprofessionals supported by Title I funds must have 
appropriate qualifications, including holding a secondary school diploma or 
recognized equivalent, remove and completion of at least two years (48) 
semester hours at an accredited higher education institution, or hold an 
associates (or higher) degree from an accredited higher education institution, or 
have satisfied a rigorous state assessment about the individual’s knowledge of 
State standards. Additionally, thorough background screenings will be performed 
on all staff and any Parent/Guardian volunteers or other individuals who will have 
significant unsupervised time with students. A record of these background 
checks will be kept on file in the school’s business office. Additional qualifications 
for staff positions are available upon request. 
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ENROLLMENT and BUSINESS PLAN (GS 115C.238.29F(g)(1-7)) 
Provide a plan indicating how the school will reasonably reflect the demographic 
composition of the district in which the charter school will be located or of the special 
population the school seeks to serve:  (G.S.115C-238.29F(g)(5)).   
  
Marketing to potential students and parents is vital to the survival of a charter school. 
Reaching the full capacity for enrollment will be critical to obtain the necessary financial 
resources to keep your school viable and operating efficiently. In addition, it is required 
by law that charter schools provide equal access to all students.  Read the charter 
school State Statute regarding admissions GS 115C.238.29F(g) (1-7) carefully. 
Describe how the board will market the school to all populations (including various 
community ethnic groups, teachers and other employees, and the general public) to 
ensure that the school fully complies with the State Statute to mirror the diversity of the 
local education agency. 
 
As a charter school company, Mosaica has many years of experience in recruiting 
students.  The majority of our schools are in urban environments, and we have been 
successful in recruiting and retaining students in challenging socio-economic 
environments.  We will recruit aggressively, targeting places where potential students 
and their parents eat, worship and live.  Specifically, our recruiting efforts will include 
(but will not be limited to): attending community meetings; advertising in local 
newspapers and on local radio and television stations; and recruiting at churches, 
schools and restaurants in the area. To recruit students and educate parents, 
community members, and businesses, we plan to implement the following marketing 
strategies: 

• Hold regular open houses to provide information to interested families, answer 
questions, and develop relationships in the community 

• Publicizing in the community (including ethnic and foreign-language) newspapers 
and area newsletters, and taking advantage of public notice opportunities and 
low-cost airtime from local radio and television stations (including cable); 

• Widely distributing informational flyers at locales such as libraries; coffee shops; 
public announcement boards in apartment complexes; social clubs; houses of 
worship; and area businesses (e.g., supermarkets, hair salons, laundromats, 
etc.); 

• Sending announcements to local support organizations; 
• Contacting the families and other individuals who expressed interest and 

provided us with contact information; 
• Mailing letters of introduction to local publicly elected officials, government 

agencies with area offices, and local social services and cultural arts 
organizations and asking them to post an informational flyer; and 

• Making announcements at community meetings 
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ACADEMIC 
YEAR 

K 1 2 3 4 5 6 7 8  

Year 1: 
2013-2014 

50 50 50 50 50 25 0 0 0 275 

Year 2: 
2014-2015 

50 50 50 50 50 50 25 0 0 325 

Year 3: 
2014-2015 

50 50 50 50 50 50 50 25 0 375 

Year 4: 
2015-2016 

50 50 50 50 50 50 50 50 25 425 

Year 5: 
2016-2017 

50 50 50 50 50 50 50 50 50 450 

 
The numbers in the following tables are projections, or estimates, and do not 

bind the State to fund the school at any particular level. 
 
     For the first two years the State will fund the school up to the maximum projected 
enrollment for each of those years approved in the projected enrollment tables.  
However, in subsequent years, the school may increase its enrollment only as permitted 
by G.S. 115C-238.29D(d), that is, an increase of 20% per year based on the previous 
year’s enrollment.  Any increase above 20% must be approved by the State Board of 
Education in accordance with G.S. 115C-238D(d). 
  
In the following tables, please list for each year and grade level, the numbers of 
students that the school reasonably expects to enroll.  In addition, please indicate any 
plans to increase the grade levels offered by the school over time and be sure these 
figures match those on the initial cover page.  In describing your budgetary 
assumptions, explain the analysis utilized to project these specific enrollment figures.  If 
your budget projections are lower than anticipated, how will the school adjust this 
budget and what is the determined break-even point for student enrollment? 
 

Enrollment beginning in year one is assuming two full classes in each grade K-4 with 
one class in fifth grade. In the following years, the two classes will progress to the 
following grade until the fifth year goal of 50 students per class for grades K-8 is 
achieved. This follows traditional enrollment trends for new schools that Mosaica has 
managed. If these budgeted enrollment levels are not achieved, several expenditures 
will be lowered accordingly. The largest expenditure being labor, staff is based off the 
number of students. Most notable teachers which we have budgeted at 12.5 for year 
one will be scaled down to meet the needs of the students, lower expenditure without 
exceeding goal student-to-teacher ratios. The break-even point will be 200 students to 
ensure no net loss for year one. As the number of students decreases, labor 
expenditure will be lowered by a combination of fewer full-time teachers and specialty 
teachers will be contracted on a part-time basis. Per student expenses such as 
textbooks, assessment materials, and software will also be reduced accordingly. Facility 
expense will be lowered as a basement level will not be rented if the 200 student 
threshold is not exceeded. 
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Also, in narrative format, explain how your spending priorities align with the school’s 

mission, curricular offerings, transportation plans, and professional development needs.  
Be able to depict in chart format and discuss in a narrative how the school will maintain 
a small, contingency reserve and operate using sound fiscal practices.  As you 
construct the budget, include any and all documentation about cash on hand, bonds, 
real estate, or grants as part of this application package.   
 
 

The budget is constructed using the Mosaica educational program. This includes but is 
not limited to student access to computer workshops, the latest technology and software 
available, interactive Smartboards in every classroom, and teachers provided with 
laptops. Professional Development funds are available to ensure the teachers and staff 
have the training needed to keep us competitive with all educational organizations. 
Additional investment will be made on tools to enhance parent-teacher involvement with 
Powerschool from Pearson.  
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PROJECTED 
ENROLLMENT  
 2013-14 through 2017-
2018 
  
IDENTIFY LEA FROM WHICH  
STUDENTS WILL PROBABLY 
COME 
 

 
 
 
List LEA #1 – 320 
 
List LEA #2 –       
 
List LEA #3 –       
 

      
 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 
GRADES 
 

LEA  
1 

LEA 
2 

LEA 
3 

LEA 
1 

LEA 
2 

LEA 
3 

LEA 
1 

LEA
2 

LEA
3 

LEA 
1 

LEA
2 

LEA
3 

LEA 
1 

LEA 
2 

LEA 
3 

Kindergarten             K 
 
50 

 
      

 
      

 
50 

 
    
  

 
    
  

 
50 
 
 

 
    
  

 
    
  

 
50 

 
    
  

 
    
  

 
50 

 
    
  

 
    
  

 

First                             1 

 
50 

 
      

 
      

 
50 

 
    
  

 
    
  

 
50 

 
    
  

 
    
  

 
50 

 
    
  

 
    
  

 
50 

 
    
  

 
    
  

 

Second                       2 

 
50 

 
      

 
      

 
50 

 
    
  

 
    
  

 
50 

 
    
  

 
    
  

 
50 

 
    
  

 
    
  

 
50 

 
    
  

 
    
  

 

Third                           3 

 
50 

 
      

 
      

 
50 

 
    
  

 
    
  

 
50 

 
    
  

 
    
  

 
50 

 
    
  

 
    
  

 
50 

 
    
  

 
    
  

 

Fourth                        4  

 
50 

 
      

 
      

 
50 

 
    
  

 
    
  

 
50 

 
    
  

 
    
  

 
50 

 
    
  

 
    
  

 
50 

 
    
  

 
    
  

 

Fifth                            5 

 
25 

 
      

 
      

 
50 

 
    
  

 
    
  

 
50 

 
    
  

 
    
  

 
50 

 
    
  

 
    
  

 
50 

 
    
  

 
    
  

 

Sixth                          6 

 
      

 
      

 
      

 
25 

 
    
  

 
    
  

 
50 

 
    
  

 
    
  

 
50 

 
    
  

 
    
  

 
50 
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 2013-2014 
LEA   LEA    LEA 
1         2           3 

2014-2015 
LEA   LEA    LEA 
1         2           3 

2015-2016 
LEA   LEA    LEA 
1         2           3 

2016-2017 
LEA   LEA    LEA 
1         2           3 

2017-2018 
LEA   LEA    LEA 
1         2           3 

 

Seventh                      7 

 

      

 

      

 

      

 

      

 

      

 

      

 

25 

 

      

 

      

 

50 

 

      

 

      

 

50 

 

      

 

      

 

Eighth                         8 

 

      

 

      

 

      

 

      

 

      

 

      

 

      

 

      

 

      

 

25 

 

      

 

      

 

50 

 

      

 

      

 

Ninth                           9 

 
      

 
      

 
      

 
      

 
      

 
      

 
      

 
      

 
      

 
      

 
      

 
      

 
      

 
      

 
      

 

Tenth                        10 

 

      

 

      

 

      

 

      

 

      

 

      

 

      

 

      

 

      

 

      

 

      

 

      

 

      

 

      

 

      

 

Eleventh                  11 

 

      

 

      

 

      

 

      

 

      

 

      

 

      

 

      

 

      

 

      

 

      

 

      

 

      

 

      

 

      

 

Twelfth                     12 

 
      

 
      

 
      

 
      

 
      

 
      

 
      

 
      

 
      

 
      

 
      

 
      

 
      

 
      

 
      

 
                       LEA Totals    

 

 

 
      

 

 
      

 

 
      

 

 
      

 

 
      

 

 
      

 

 
      

 

 
      

 

 
      

 

 
      

 

 
      

 

 
      

 

 
      

 

 
      

 

 
      

 
Overall Total Enrollment 275 325 375 425 450 
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Budget: Revenue Projections 2013-14 through 2017-2018 

 
 
INCOME: 
REVENUE PROJECTIONS 

 

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 

 
 
  --State ADM Funds 
 
  --Local Per Pupil Funds 
 
  --Federal Funds 
 
  --Grants* 
 
  --Foundations* 
 
  --Private Funds* 
 
  --Other Funds* 
 
 
TOTAL INCOME 
 
 
 
 
 
 
*If you are depending on 
these sources of funding to 
balance your operating 
budget, please provide 
documentation, such as 
signed statements from 
donors, foundations, etc., 
on the availability of these 
funds. 

 
 
$1,480,632.18      
 
$792,473 
 
$      
 
$      
 
$      
 
$      
 
$      
 
 
$2,273,105.18 
 

 
 
$1,749,838.03 
 
$936,559 
 
$      
 
$      
 
$      
 
$      
 
$      
 
 
$2,686,397.03 

 
 
$2,019,043.88 
 
$1,080,645 
 
$      
 
$      
 
$      
 
$      
 
$      
 
 
$3,099,688.88 

 
 
$2,288,249.73 
 
$1,224,731 
 
$      
 
$      
 
$      
 
$      
 
$      
 
 
$3,512,980.73 

 
 
$2,422,852.65 
 
$1,296,774 
 
$      
 
$      
 
$      
 
$      
 
$      
 
 
$3,719,626.65 
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Budget (continued): Revenue Projections 2013-14 through 2017-2018 
 

 
SHOW CALCULATIONS  
FOR FIGURING STATE  
AND LOCAL DOLLARS  
FOR THE PROPOSED  
CHARTER SCHOOL 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
See http://www.ncpublicschools.org/fbs/stats/index.html  
(OR Click on: Agency Website: Division of Financial Services, Reports and Statistics, Statistical Data 
 
The formula for figuring these allotments can be found in the Resource Guide. 
  

2013-2014 
 
$ 4,532.77 x 275 = $ 1,246,511.75 State Operating Income  
$ 3,649.02 x 41.25 = $ 150,522.08 Special Learning Issues (IEPs) 
$ 357.64 x 233.75 = $ 83,598.35 Low Income Family 
$ 2,881.72 x 275 = $ 792,473 Local Operating Income  
 
$ 2,273,105 Total Operating Income  
 
2014-2015 
 
$ 4,532.77 x 325 = $ 1,473,150.25 State Operating Income  
$ 3,649.02 x 48.75 = $ 177,889.73 Special Learning Issues (IEPs) 
$ 357.64 x 276.25 = $ 98,798.05 Low Income Family 
$ 2,881.72 x 325 = $ 936,559 Local Operating Income  
 
$ 2,686,397.03 Total Operating Income 
 
 
2015-2016 
 
$ 4,532.77 x 375 = $ 1,699,788.75 State Operating Income  
$ 3,649.02 x 56.25 = $ 205,257.38 Special Learning Issues (IEPs) 
$ 357.64 x 318.75 = $ 113,997.75 Low Income Family 
$ 2,881.72 x 375 = $ 1,080,645 Local Operating Income  
 
$ 3,099,688.88 Total Operating Income 
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2016-2017 
 
$ 4,532.77 x 425 = $ 1,926,427.25 State Operating Income  
$ 3,649.02 x 63.75 = $ 232,625.03 Special Learning Issues (IEPs) 
$ 357.64 x 361.25 = $ 129,197.45 Low Income Family 
$ 2,881.72 x 425 = $ 1,224,731 Local Operating Income  
 
$ 3,512,980.73 Total Operating Income 
 
2017-2018 
 
$ 4,532.77 x 450 = $ 2,039,746.50 State Operating Income  
$ 3,649.02 x 67.50 = $ 246,308.85 Special Learning Issues (IEPs) 
$ 357.64 x 382.50 = $ 136,797.30 Low Income Family 
$ 2,881.72 x 450 = $ 1,296,774 Local Operating Income  
 
$ 3,719,626.65 Total Operating Income 
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Budget (continued):  Expenditure Projections 2013-14 through 2017-2018 
 

   MAY BE AMENDED AS THE NEEDS OF THE SCHOOL DICTATES. 
 
BUDGET EXPENDITURE 
PROJECTIONS 

 

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 

PERSONNEL   
 
Total # of staff and Projected Costs 
 
      --Administrator(s)                
      --Clerical   
      --Teachers   
      --Librarians   
      --Guidance   
      --Teacher Assistants  
      --Custodian   
      --Maintenance     
      --Food Service    
      --Bus Driver   
      --Other - Nursing 
  
 
EMPLOYEE BENEFITS 
 
STAFF DEVELOPMENT 
 
MATERIALS AND SUPPLIES 
 
OFFICE SUPPLIES 
 
INSTRUCTIONAL EQUIPMENT 
 
OFFICE EQUIPMENT 
 

 
 
#21.5         $$779,910 
 
#  3                  $161,500 
#1                    $25,000 
#12.5               $502,450 

#0                    $      

#0                    $      

#0                    $      
#1                    $23,520 
#0                    $      

#3                    $22,440 
#0                    $0 

#1                 $45,000 
 
 
$330,803 
 
$9,000 

 
$223,374 

 
$7,000 
 
$55,484 
 
$219,329 

                
 
#25              $$999,416 
 
#3                    $170,130 
#1                    $27,300 
#16                  $701,796 

#0                    $      

#0                    $      

#0                    $      
#1                    $25,320 

#0                    $      
#3                    $28,070 
#0                    $0 
#1                 $46,800 
 
 
$432,169 

 
$10,000 
 
$272,446 
 
$10,000 
 
$68,001 
 
$282,682 

 
 
#28             $$1,157,571 
 
#3                    $173,425 
#1                    $27,810 
#19                  $855,910 

#0                    $      

#0                    $      

#0                    $      
#1                    $25,320 

#0                    $      
#3                    $28,306 
#0                    $0 
#1                  $46,800 

 
 
$495,536 

 
$10,000 
 
$297,446 
 
$15,000 
 
$72,270 
 
$313,567 

 
 
#30              $$1,274,048 
 
#3                    $176,785 
#1                    $28,330 
#21                  $968,267 

#0                    $      

#0                    $      

#0                    $      
#1                    $25,320 

#0                    $      
#3                    $28,546 
#0                    $0 
#1                  $46,800 

 
 
$540,890 

 
$10,000 
 
$342,609 
 
$25,000 
 
$82,724 
 
$358,073 

 
 
#32             $$1,396,091 
 
#3                    $180,212 
#1                    $28,861 
#23                  $1,085,727 

#0                    $      

#0                    $      

#0                    $      
#1                    $25,320 

#0                    $      
#3                    $29,171 

#0                    $ 0     

#1                  $46,800 

 
 
$587,688 
 
$10,000 

 
$360,271 

 
$25,000 
 
$85,187 
 
$369,477 
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Budget (continued):  Expenditure Projections 2013-14 through 2017-2018  
 

 
BUDGET EXPENDITURE 
PROJECTIONS 

 

2013-2014 
 

2014-2015 
 

2015-2016 
 

2016-2017 
 

2017-2018 

 
TESTING MATERIALS 
 
INSURANCE 
 

UTILITIES 
 

RENT 
 

MAINTENANCE & REPAIR 
 
TRANSPORTATION 
 
MARKETING 
 

FOOD/CAFETERIA  
 SUPPLIES 
 
 
PROFESSIONAL DEVELOPMENT 
 
 
 
 
 
 

TOTALS 
 

 
$4,331 
 
$68,926 

 
$52,500 
 
$304,000 

 
 
$40,000 
 
$10,000 
 
$25,000 
 
 
$0 
 
 
$50,066 
 
 

 

 
 

 
2,179,723 

 
$5,190 
 
$76,517 

 
$52,600 
 
$304,000 

 
 
$40,700 
 
$10,200 
 
$10,200 
 
 
$0 
 
 
$87,578 
 
 

 

 
 

 
2,661,699 

 
$5,970 
 
$83,162 

 
$65,202 
 
$384,000 

 
 
$41,414 
 
$10,404 
 
$25,000 
 
 
$0 
 
 
$89,273 
 
 

 

 
 

 
3,065,815 

 
$6,754 
 
$88,072 

 
$65,306 
 
$384,000 

 
 
$47,754 
 
$10,612 
 
$25,000 
 
 
$0 
 
 
$91,002 
 
 

 

 
 

 
3,351,844 

 
$7,149 
 
$93,208 

 
$65,412 
 
$384,000 

 
 
$48,709 
 
$10,824 
 
$25,000 
 
 
$0 
 
 
$92,766 
 
 

 

 
 

 
3,560.782 
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BUDGET NARRATIVE:  Please include additional information that showcases all assumptions for your budgetary calculations.  For instance, you 
may start the first year with 10 teachers but plan to add 2 teachers each year.  The increase may be seen in the budget; however, the specific 
assumptions are missing beyond the projected first year.  Use this space to explain, in depth, your budget calculations for years 2 through 5.   
 

The instructional staffing portion of the budget is designed to maintain a student-to-teacher ratio below 25:1. As enrollment increases, so will the 
number of instructors. In addition to adding teachers to accommodate the increased technology, the instructional staff will change as more grades 
are added. Dedicated subject specific teachers will be hired for grades 6-8 as enrollment allows. We want to provide as much individual attention 
to the students while keeping the school fiscally solvent.  

 
 

 
 
 
 
 
 
 
 
 
 
  
 



ŀ
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WORKING CAPITAL and/or ASSETS ON DATE OF APPLICATION 
 

             Cash on Hand $0  

   Certificates of Deposit $0 

   Bonds $0 

   Real Estate $0  
  

   Capital Equipment $0 

   Motor Vehicles $0 

  Other Assets $0  

 TOTAL $0 

  
  

ADDITIONAL NOTES:  
  

At this time, Successful Start Academy does not have working capital or any 
assets on hand.  
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SCHOOL AUDITS: 

 
 

PROGRAM AUDITS: GS 115C-238.29B(b)(6) 

Describe the procedure and method for evaluating the overall effectiveness of 
the proposed charter school program as related to the mission of the school.  

 

Successful Start Academy will utilize a combination of assessment tools to review the 

educational program on an ongoing basis and to suggest improvements in areas of low 

performance for all identified student populations.  The school will implement a range of 

measurements – both quantitative and qualitative – to track to annual student achievement. These 

measurements will be used to make adjustments to our educational program.   

 

The school will incorporate results analyses, from both longitudinal school-wide performance 

and comparisons with similar schools tested, into its School Improvement Plan for school-wide 

shifts in curriculum and instruction on a yearly basis. This will set the tone for teacher training.   

 

Curriculum and accountability staff from Mosaica Education will work with school leadership 

and teachers in training to focus instruction, further align standards in weak areas, shift 

pedagogical practices and analyze class and student groupings.   

 

The school will also utilize the services of an independent evaluator to gain an additional 

perspective on areas for improvement and growth. The evaluator’s findings will be incorporated 

into the annual School Improvement Plan. 

 

Parent feedback will be gathered annually through an independent survey. This feedback will be 

considered in the development of the annual School Improvement Plans as well.  

 

In addition to the publication of an annual School Report Card, the Successful Start Academy 

will compile and provide to the Department of Instruction an annual performance report. This 

report will, at a minimum, include the following data: 

 

• Summary data showing student and school progress toward the goals and outcomes 

discussed above. This data will be displayed on both a Successful Start Academy wide 

basis and disaggregated by grade level subject area and reportable subgroup categories to 

the extent feasible without compromising student confidentiality. 

 

• A summary of major decisions and policies established by the Successful Start Academy 

Board during the year. 

 

• Data on the level of parent involvement in the Successful Start Academy's governance 

(and other aspects of the school, if applicable) and summary data from an annual parent 

and student satisfaction survey. 
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• Data regarding the number of staff working at the Successful Start Academy and their 

qualifications, proof of required credentialing, background clearance, and tuberculosis 

clearance. 

 

• A copy of the Successful Start Academy’s health and safety policies and/or a summary of 

any major changes to those policies during the year. 

 

• Information demonstrating whether the Successful Start Academy implemented the 

means listed in the charter to strive to achieve a racially and ethnically balanced student 

population. 

 

• An overview of the Successful Start Academy’s admissions practices during the year and 

data regarding the numbers of students enrolled, the number on waiting lists and the 

numbers of students expelled and/or suspended. 

 

• Analyses of the effectiveness of the Successful Start Academy’s internal and external 

dispute mechanisms and data on the number and resolution of disputes and complaints. 

 

• Other information regarding the educational program and the administrative, legal and 

governance operations of the Successful Start Academy relative to compliance with the 

terms of the charter generally. 
 

 

FINANCIAL AUDITS: GS 115C-238.29F(f)(1)  

Describe the procedure and method for conducting an independent financial 
audit for the proposed charter school. Give the name of the firm approved by the 
NC Local Government Commission (GCC) that will conduct the audit. Include the 
complete mailing address, telephone number and fax number.       

 
 

When selecting a firm to perform the audit, in addition to the requirement that the firm be 

approved by the GCC, the Board reviews qualifications and experience with auditing other 

charter schools, fine reputation, and the cost of the audit. The Board and the appointed auditor 

will enter into a contract approved by the GCC and will submit it to the GCC for review and 

approval. The annual audit will be completed and filed with the GCC and North Carolina 

Department of Public Instruction by October 31, after the first year of operations. The audit will 

be conducted in accordance with Governmental Auditing Standards and will meet the specific 

compliance requirements set forth by the State of North Carolina. 

 

After the Board has an approved charter contract, the Board will likely appoint Petway, Mills & 

Pearson, PA, which is approved by the North Carolina Local Government Commission. Their 

contact information is as 

follows: 

 

5116 Bur Oak Cr. 

Raleigh, NC 27612 

919-781-1047 Ph 919-781-1052 Fax 
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CIVIL LIABILITY AND INSURANCE (GS 115C-238.29F(c)) 
 
 

State the proposed coverage for: 

 

Comprehensive General Liability    1,000,000 
 

   Officers and Directors/Errors and Omissions  1,000,000 
 

Property Insurance      1,000,000 
 

Motor Vehicle Liability     1,000,000 
 

Bonding       250,000  
 
            Minimum amount:     250,000 
 

Maximum amount:     500,000  
 
   Other    Workers Compensation 1,000,000    

 
 

If you, as an applicant, have already received quote from an 
insurance organization, please provide a copy within the 

appendices. 
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TRANSPORTATION (G.S. 115C-238.29F(h)) 
 

Describe in detail the transportation plan that will ensure that no child is denied 
access to the school due to lack of transportation.  
 
At this time, Successful Start Academy does not plan to offer 
transportation.  Parents will provide transportation for their child.  We have 
however allocated funds to provide transportation for students who would 
be unable to attend due to their lack of transportation.   
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FACILITY (GS 115C-238.29D(c)) 
 

Describe the facility in which the school will be located. Include information on 
how the site is appropriate to your structional program. Note that the SBE may 
approve a charter school prior to the school’s obtaining a facility; however, 
students may not attend school and no funds will be allocated until the school 
has obtained a facility and has provided a valid Certificate of Occupancy for 
Educational use to The Office of Charter Schools. 

 
Successful Start Academy will occupy a building built in 1928 in East Durham that 
housed a school up until the mid1990’s and then found new life supporting various non-
profit organizations.  The building is two stories with a renovated basement which 
houses three levels of classrooms, administrative offices, a multipurpose 
room/gym/stage, cafeteria, and an open field which would be a prime location for a 
playground.  The gymnasium is a separate building that is 5,000 square feet.  The 
school will be ADA compliant and additional renovations apart from superficial updates 
(paint and flooring) will not be needed.  Due to the fact that the facility once operated as 
a school, it is a good match for our school.  A certificate of occupancy will be obtained 
according to the requirements of DPI.  A MOU can be found in Appendix C.   
 

 
 

Name of the facility (if known): Old Holloway Street School 
 

Address: 1107 Holloway Street 
 

City/State/Zip: Durham, North Carolina 
 
Description of the Facility:   
 Total square feet:              48,000  

Number of Classrooms:     19  
Number of Restrooms:       
Other Rooms:                    0 
 Auditorium:        1 
 Gymnasium:      1 
 Music Room:     0 
 Art Room:          1 
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 Laboratory:       0 
 
Ownership:  Fee Simple    or        Lease 

  
If the facility is to be leased, provide the following information: 
(a) Term of the Lease: 5 years 
(b) Type of Lease:       Triple Net if entire building leased. 
(c) Rent:  $ 25,333 per month 
 
Name of Landlord: B. J. Karkouki at Frank Ward Realtors 

  
Address: 518 South Duke Street 

 
City/State/Zip: Durham, NC 27701 

  
Phone: 919-210-1422                                     Fax: 919-688-2094  

  
Document inspections for the following: 
(a)  Fire: TBD 
(b)  Safety:   TBD    
(c) Handicapped accessibility? Yes 

  
Describe how the maintenance will be provided for the facility. There will be a 

CAM cost of $1.50 psf to cover maintenance costs. 
 
Describe the method of finding a facility if one is not readily available at this time 
including information about the spatial needs of the school to best suit your 
adopted educational program and instructional methodologies. Does the 
applicant have a facility contingency plan should their initial efforts not be 
successful? 
 
Contingency Plan is a facility located at 1305 Club Boulevard, Durham, NC.  This 
location is the old Carter Community School. 
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HEALTH AND SAFETY REQUIREMENTS (G.S. 115C-238.29F(a)) 
Describe how the school plans to adhere to the requirements of the health and safety 
laws and regulations of the federal and state governments.  Address how the proposed 
charter school will meet the following requirements: 
 

• Safety - Each Successful Start Academy employee, volunteer, contractor, board 
member, or any other individual deemed to have access to students will be 
required to submit a criminal background check and furnish a criminal record 
summary before employment according to GS 115C-238.29K. The Board will 
assure that policies for responses to emergencies and natural disasters, 
including fires, hurricanes, and tornados are established. The Academy will not 
tolerate bullying or harassing behavior, however subtle or overt, and will comply 
with the state’s policy against bullying or harassing behavior as set forth in G.S. 
115C-07.15. The Academy will strictly will function as a tobacco free institution 
in accordance with GS 115C-407.  Further any use of drug or alcohol will be 
strictly prohibited.      

 
• Immunization of Students – Successful Start Academy will adhere to public 

school law on the Immunization of Students.  At enrollment, parents/guardians 
will be provided to submit the required written verification of immunization 
before the student can attend.  If necessary, upon proper permissions, the 
Academy will assist students in obtaining proper immunizations and records.  
The Academy will provide parents and guardians with information on 
meningococcal and influenza its vaccines, in accordance with GS 115C-
238.29F. 

 
• Fire and Safety Regulations - Successful Start Academy will adhere to the 

regulations set forth in G.S. 115C-525.  The school CAO will be responsible for 
ensuring that all fire prevention precautions are met, including conducting 
monthly fire drills for students and staff in accordance with G.S. 115C-288. The 
school facility will have an operational fire alarm system in accordance with 
G.S. 115C-288, G.S. 115C-166, and G.S. 115C-525. The school will cooperate 
with local fire marshals and other personnel in conducting fire inspections in 
order to create a safe environment as set forth in G.S. 115C-525(b). 
Emergency plans will be drafted, posted, and implemented for each room or 
area in the school facility.  Further, our facility will comply with North Carolina 
Building Code standards. 

 
• Food Inspections – Successful Start Academy will satisfy the regulations and 

guidelines of the local board of health and the Child Nutrition Division of the 
United States Department of Agriculture.  When requested, food handling areas 
will be available for inspection by appropriate governing bodies. All vendors will 
be required to display FDA and health department approvals. 
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• Hazardous Chemicals - Hazardous chemicals will be clearly labeled and safely 
stored in a locked cabinet.  Successful Start Academy will employ procedures 
of use, storage, and disposal in accordance with established state statutes.  
Science and computer labs will have special laboratory safety handouts. 
Policies will be developed for each lab based on its special requirements, such 
as the proper use of eye protection devices described in 115C-166. 

 
• Bloodborne Pathogens - In accordance with state law, current and future staff 

and faculty members will attend training and be provided with written materials 
concerning bloodborne pathogens at no cost to the employees. Gloves will be 
given to staff and faculty in the event they must deal with any bodily fluids.   A 
written plan will be developed exposure assessment will be conducted, and 
training with all employees. 
 

• Diabetes care plans will follow the guidelines for the development and 
implementation of individual diabetes care plans in accordance with G.S. 115C-
12(31). The also school shall make available necessary information and staff 
development to teachers and school personnel in order to appropriately support 
and assist students with diabetes in accordance with their individual diabetes 
care plans. The CAO shall report to the State Board of Education annually, on 
or before August 15, whether it has students with diabetes enrolled and provide 
information showing compliance with the guidelines adopted by the State Board 
of Education under G.S. 115C-12(31). These reports shall be in compliance 
with the federal Family Educational Rights and Privacy Act.  
 

• Providing students in grades 9-12 with information on how a parent may 
lawfully abandon a newborn 

 N/A  - Successful Start Academy is a K-8 school. 
 

• Providing parents and guardians with information about: 
o Meningococcal meningitis and influenza and their vaccines at the 

beginning of each year -  Successful Start Academy will follow all 
appropriate procedures as suggested by DPI and health authorities to 
insure that all students receive and understand this information. 
 

o Cervical cancer, cervical dysplasia, human papillomavirus, and the 
vaccines available to prevent diseases - Successful Start Academy will 
follow all appropriate procedures as suggested by DPI and health 
authorities to insure that all students receive and understand this 
information. 
 

 
 



 

Page 146 of 171 

 

 

 



 

Page 147 of 171 

 

 

 

Appendix A Management Agreement 
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Appendix B Letters of Recommendation  
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April 1, 2012 

 

 

 

Star Foundation Inc. 

360 Child Mentoring & Talent Program 

600 Elmira Avenue 

Durham, North Carolina 27707 

 

 

 

To Whom It May Concern, 

 

The Star Foundation Inc. is an at-risk youth mentoring program that provides youth mentoring services to local 

communities.  Our local office provides services to Durham, Orange, and Wake Counties.   

 

At this location, at-risk children, ages 5-17, get support through educational and individual development afterschool, 

evenings, weekends, and all day summer programs.  We currently have 50 kids enrolled in our programs and would 

like the opportunity to collaborate with Successful Start Charter School. 

 

We support the Successful Start Charter School and believe that this charter school will be a great asset to the 

citizens of Durham, North Carolina.  The Old Holloway Street School site that Successful Start Charter School will 

occupy is only five miles from our current services location.  We are excited to see that the children in this region 

will maintain this level of academic preparation offered to them. 

 

Yours Truly, 

 

Joyce Horne Waller Joyce Horne Waller Joyce Horne Waller Joyce Horne Waller  
 

Joyce Horne Waller 

Founder CEO 



 �
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Appendix C Facility MOU 
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Appendix D Petitions of Support 
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