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CHARTER SCHOOL
2012 Application Process

To open a charter school in the 2013-2014 school year

APRIL 13, 2012

APRIL 20, 2012
MAY 11, 2012
MAY, 2012

JUNE/JULY, 2012

JULY, 2012

SEPTEMBER, 2012

TIMELINE

LICATI UE DATEMTIME

A complete application package must be received in the Office of Charter
Schools by 12 noon on Aprii 13, 2012. if the preliminary chartering entity is
other than the State Board of Education (SBE), please contact the Office of
Charter Schools for guidance.

Copy of the application due to the Local LEA.
LEA Impact Statements due to the Office of Charter Schools

Public Charter School Advisory Committee receives applications and begins
the process of reviewing applications ahead of their initial meeting.

The Public Charter School Advisory Committee meets and discusses
applications. Candidates receiving the highest ratings will receive interviews.

Charter School Advisory Committee interviews candidates and makes
recommendations to SBE for preliminary charter school approval.

SBE votes for applicants which will begin their preliminary planning year
training with final approval to be granted in March of 2013.

The Office of Charter Schools must receive the entirely complete application package no later

than 12 noon on April 13, 2012. A copy must be submitted fo the LOCAL Board pursuant to
G.S. 115C-238.29B(d) within 7 days.



APPLICATION COVER PAGES

NAME OF PROPOSED CHARTER SCHOOL: Fort Bragg Regional High School
NAME OF NONPROFIT ORGANIZATION/MUNICIPALITY UNDER WHICH CHARTER WILL BE ORGANIZED
OR OPERATED: Fort Bragg Regional High School

HAS THE ORGANIZATION APPLIED FOR 501(c)(3} NON-FROFIT STATUS: Yes No X

Provide the name of the person who will serve as the primary contact for this Application. The primary contact
should serve as the contact for follow-up, inferviews, and nolices regarding this Application.

NAME OF CONTACT PERSON: Angela Romanowski

TITLE/RELATIONSHIP TO NONPROFIT: Founding Team Member

MAILING ADDRESS: 7877 Stead Rd.

PRIMARY TELEPHONE: 734-365-3465 ALTERNATE TELEPHONE: 586-731-5300
E-MAIL ADDRESS: angela@therominegroup.com

Location Proposed Charter School (LEA): Cumberland County School District

Conversion:
No: X
Yes: If so, Public or Private: __

If a private school, give the name of the school being converted:
If a public school, give the name and six-digit identifier of the school being converted:

Description of Targeted Population:

Fort Bragg Regional High School seeks to service the military connected families living on and off the
installation. The students would represent a diverse community, mirroring the population of Fort Bragg
and the surrounding area in ethnicity, socic-economic background, intellectual abilities, and academic
level. FBR would be open to all students in grades 9-12.

Proposed Grades Served: 09,10,11,12
Proposed Total Enroliment: 1,520

Projected School Opening Year 2013 Month August

School Year Grade Levels Total Projected Student | Year
Enroliment Round
First 09,10,11,12 1,050 [ N
Second 09,10,11,12 1,280 | N
Third 09,10,11,12 1,460 { N
Fourth 09,10,11,12 1,520 | N
Fifth 09,10,11,12 1,520 | N

I certify that | have the authority to submit this application and that | was reqularly involved in the
development of this application. All information contained herein is complete and accurate, realizing
that any misrepresentation could result in disqualification from the application process or revocation
after award. | understand that incomplete applications will not be considered. The person named as
the contact person for the application is so authorized to serve as the primary contact for this
application on behalf of the applicant.




Signature Title

Printed Name Date

Il. TABLE OF CONTENTS FOR THE APPLICATION

Flease provide a olear and precise table of contents to the proposed charter application that guides the reader
through the document in correct sequence as outlined in the application provided.
See Above



IMISSION, PURPOSES and EDUCATIONAL FOCUS (G.s.115¢-238.294)

MISSION:

The mission of the proposed charter school is as follows:

The mission of Fort Bragg Regional High School is to provide a globally competitive education to the
Fort Bragg community through a school tailored to the unique needs of the military-connected child and
built on the pillars of academic rigor, real-world application, and the development of character and
leadership. FBR seeks to train all students in 21st Century Skills, enabling them to meet the challenges
and opportunities of today's world and strengthening them to become individuals who are:

: Equipped with knowledge

: Empowered through personal responsibility

: Engaged in critical thinking

: Energized to make positive contributions to society

EVIDENCE FOR NEED OF THE PROPQSED SCHOOL:

Describe the community relationships forged in the preparation of the charter application. Provide information
detailing how the community and parents have been involved in the formation of the proposed mission staternent.
Evidence of surveys, dates, times, and locations of public meetings discussing this proposed charter school can be
used to demonstrate the level of public inferest.

See Attachment, {FBR Evidence for Need}
See Attachment, {Community Survey Raw Data}

GOALS FOR THE PROPOSED CHARTER SCHOOL:

A description of the student achievement goals for the school’s educational program and the method of
demonstrating that students have attained the skills and knowledge specified for those goals. These goals should
include specific and measurable performance objectives over time. A timeline should be included to highlight how
the school proposes to mest its objectives.

See Attachment, {FBR Goals for the Proposed Charter School}

PURPOSES OF PROPOSED CHARTER SCHOOL:

Stale the relationship between the six legislated purposes, as specifically addressed in the NC charter school
statute GS 115C-238.29A, and the proposed school's operations.

See State the relationship between the six legislated purposes Download

EDUCATIONAL FOCUS:

Describe briefly, limited to one page, the focus of the proposed charter school. This description will be used in
public releases of information to interested parties, such as: the media, the State Board of Education, parents,
school systerns, and in various documents produced by the Office of Charter Schools. It must be concise and relate
directly to the mission of the school.
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Fort Bragg Regional High School (FBR) will provide a globally competitive education to the Fort Bragg
community through a school tailored to the unique needs of the military-connected child and built on the
pillars of academic rigor, real-world application, and the development of character and leadership. FBR
will inspire and train students from a wide range of personal and educational environments for success in
diverse post-secondary opportunitics through high expectations united with high levels of support. The
goal for the educational program at FBR is clear: every student should graduate from high school ready
for college or a career and every student should have meaningful opportunities to choose from upon
graduation from high school. The development team is dedicated to expanding educational choice for the
Fort Bragg community, thereby giving all students the opportunity to fulfill their potential.

Fort Bragg Regional High School will provide substantial and direct community and parental participation
in school administration, a pooling of resources amongst stakeholders, a comprehensive system to hold
teachers, parents, students, and the school responsible for student achievement, and increased options for
parents and students when choosing a school in the Fort Bragg area. The school will offer a full array of
co-curricular activities to enhance the academic program and to encourage the qualities of initiative,
productivity, leadership, and responsibility. School-wide rigor, relevance and relationships will serve as
the catalyst, enabling all students to rise to the level of college and workforce readiness.



IV.GOVERNANCE

NOTE: Please answer all sections completely. Do not use "same as LEA" or "whatever the law states". Lack of
proper documentation will jeopardize the application review.

PRIVATE NONPROFIT CORPORTATION (G.S.715C-238.29E)

The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval interview

date.

Name of Private Nonprofit: Fort Bragg Regional High School
Mailing Address: 1908 Partridge Dr.

City/State/Zip: Fayetteville NC 28304

Street Address: 1908 Partridge Dr.

Phone: 910-907-5045

Fax: 866-899-2795

Name of registerad agent and address:
Emily Chapman Grimes

1908 Partridge Dr.

Fayetteville, NC 28304

FEDERAL TAX ID:

TAX-EXEMPT STATUS (501 (c)(3) (G.S.115C-238.298(b)(3))

The private nonprofit listed as the responsible organization for the proposed charter school has 501(c)(3) status:

Yes (copy of letter from federal government affached) .
X No

See Tax Exempt Status Letter Download

NOTE: The tax-exempt status must be obtained from the Intemal Revenue Service within twenty-four (24} months
of the date the Charter Application is given final approval. (G.S.115C-238.29E(b})

PROPOSED EDUCATIONAL MANAGEMENT ORGANIZATION (EMO OR CMO)

If the Charter Schoof plans to contract for services with an "educational management organization” or
“charter support organization,” please specify the name of the company, address, website, phone number, contact
person, fax, and email;
The Romine Group
1877 Stead STE. 100Utica MI 48317
586-731-5300
910-907-5046
Paul Romine
paul@therominegroup.com
www.therominegroup.com

s Please include a copy of the proposed management agreement of the specified EMO and explain how the contract
will be in the best educational and financial interests of the charter school,



See Proposed EMO management agreement Download

What other EMO/CMOs were pursued and why did the applicant select this particular one? Please include
information regarding other management fees and financial/academic records that led to the selection of the
proposed EMO/CMO as the best fit for this proposed school.

In a meeting between the ESP and the community regarding another project, the military-connected
families expressed a desire to start a high school specifically designed to meet the needs of their
students. Other avenues had been explored with unsuccessful results. The answers to their concerns
could be achieved through a charter school option and TRG has been a part of helping the founding
team to develop a plan to make their drcams a reality. The greatest obstacles included, but were not
limited to:

: Acquisition or construction of a facility.

: Financing necessary for construction and start up costs.

: Implementation of an academic program that would ensure student achievement.

: Identifying a group to work with that had expertise but would remain flexible enough to work around
the Board's vision for the project.

: Day to day operation of the school that supported the Boards vision and policies.

Founding team members have shown optimism towards a partnership with TRG during conversations
and planning meetings that have taken place thus far. However, they will further their investigation
and due diligence will continue as the authorization process continues. The FBR Board plans to
contact at least two Boards that TRG currently hold contracts with and will contact MAPSA, which is
an advocacy group that provides resources for Charter Schools in Michigan. Initial conversations have
led the team to believe that The Romine Group possesses the qualities and experience necessary to
fulfill the needs that have been identified. As the FBR board pursues in-depth discussions with Charter
School experts both locally and nationally, they will also consult with Boards serving other schools in
North Carolina, The intent is to gain perspective on the advantages and disadvantages of working with
an EMO and to further investigate other EMO's that could serve the needs of the school.

The Board recognizes the responsibility for holding TRG, or any other EMO, accountable for the
responsibilities outlined in a management agreement and ensuring that our students and schools best
interests come first at all times.

Provide and discuss performance and financial data from other schools managed by the management company
to demonstrate how this organization is a good fit for the proposed population of students

The Romine Group successfully completed the North Central Associations Corporate Accreditation
process as of January 25th, 2012. TRG demonstrated evidence of encompassing the Seven Standards
of NCA as evidenced by artifacts, interviews, and building observations. As a corporate entity, TRG
can extend this status to its schools. Any school that is managed by The Romine Group is also
afforded NCA Accreditation status after submitting an application and remitting dues. This allows
new schools the opportunity to take part in NCA benefits right from start up, and gives new schools
access to the support network within NCA.

The accreditation process involves three ongoing components: 1) meeting high quality standards; 2)
implementing a continuous process of improvement; and 3) engaging in quality assurance through
internal and external review. The corporation's accreditation is for a five-year term with regular
monitoring of progress and reporting occurring during the term.



Corporation Accreditation as conferred by the AdvancED Accreditation Commission provides The
Romine Group a nationally-recognized mark of quality. It demonstrates to parents, students, and
education partners a high commitment to excellence, openness to external review and feedback, and a
desire to be the best on behalf of the students.

See Attachment, {TRG Financials}
See Attachment, {TRG State Testing Data}
See Attachment, {TRG National Testing Data}

Describe how the govemance structure will be affected; if at all, by the EMO/CMO and particularly discuss how
the board of directors of the charter school will govern the school independently of the EMO/CMQ. An

organizational chart showing the lines of authority should be included.

The Board of Directors will be responsible for the oversight and governance of the school. This
governance will start with identifying and adopting policies related to academics, discipline,
personnel, finances and compliance. A key component to ensuring that these policies are upheld will
be in managing the Boards contractual relationship with TRG, and developing and upholding
measures of accountability for TRG. TRG will be held responsible for the successful operation of the
school and its ability to provide academic results. The Board will demonstrate due diligence when
considering information and recommendations made by TRG concerning staffing, budgets, policies,
rules, compliance and general operational decisions. The Board will at all times have the authority to
make decisions based on the schools best interest pertaining to governance, accountability, contractual
relationships and compliance with State and Federal guidelines.

Explain how the contract includes measurable objectives whereby the charter school board can evaluate
annually the performance of the EMO/CMO; and if necessary, terminate the contract without significant

obstacles.

In addition to our mission specific goals or program goals, performance goals have been sct forth to
evaluate the Educational Service Provider (EMO or ESP).

See Attachment, {Measurable Objectives for EMO}

ORGANIZATIONAL STRUCTURE OF PRIVATE NONPROFIT: (GS 115C-238.29B(b)(3); GS
115C-238.29E(d))
The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter

school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please provide the following in this location of the APPLICATION: (Do not include as an appendices.)

A well-defined organizational chart showing the relationship of the Board of Directors to the parents and staff of
the proposed charter school as well as any advisory council. This chart should also include lines of authorily to
and from any outside entity that will play a role in managing the charter school.

See Organization Chart Download

Each founding board member must submit, in this section of the application, a one-page resume highlighting his
or her experiences over the past ten or more years,
See Resume Downloads

The proposed by-laws, which must include a Conflict of Interest Policy for board members and a stated
commitment to the NC Open Meetings Law. (G.5.143.318.9 et seq)
See Proposed By-laws Download

A copy of the articles of incorporation, if available. If not available, must be available prior to interview by SBE,
10



so must show that it has been applied for prior to submission of application.
See Articles of incorporation Download

A description of the governing board's functions, duties, roles and responsibilities as it relates to overseeing the
charter school and its mission.

The Board of Director's shall develop the standards and criteria by which they will evaluate
themselves. In developing the standards and criteria, the board is to be in agreement on what
performance standards and criteria are important to ensure that the school is doing the right things in
the most efficient and effective manner possible.

The board process will center on the opportunity to engage in a constructive dialog about making the
future better. The Board will focus its duties and responsibilities as follows:

: Conduct of board meetings, how we work together as a group as well as what we accomplish as a
group

: Board adherence to policies and bylaws

: Board member preparation

: Long range planning and monitoring

: Board time spent on educational and student achievement issues

: Board member communication

In addition, the board will annually evaluate its progress toward meeting its organizational and
performance goals.

Explain the decision-making processes the board will use fo develop school policies.

The Board of Directors at Fort Bragg Regional High School will use The National Charter School
Institute for Board training and development of Board Policies. This service will assist the Board in
crafting accurate and necessary policies for successful governance. It will also ensure that the Board
continues to update its policies as new laws or regulations are introduced. Access to the policies is
also secure web based, making the policies themselves more user friendly and readily able for
distribution. Training from NCSI will help the Board members to more clearly understand their roles
and responsibilities in the governance of the school.

Portray how the board will involve parents and community members in governing the school.

FBR will develop a "School Family Alliance” (SFA). The goal of the SFA is to develop a core of
parents to lead an effort in increasing parent involvement in the education of their children. The
concept of the SFA is to enhance relationships between teachers and parents by building strong family
school partnerships. Monthly meetings will highlight parental engagement strategies. One or more
representatives from the SFA will attend the board meeting cach month.

Every parent/guardian with a child at FBR will have a voice in the SFA. The primary goal of this
organization is to encourage, engage, and energize our students to reach and surpass their goals.
Research supports the notion that children do best when their families are actively involved in their
education; playing a variety of roles both at home and in the school. Parents will be encouraged (not
required) to volunteer within the school according to their schedule and areas of expertise/preference.

The founding team believes that school partnerships are most effective when the following occur:

: Communication between home and school is regular, two-way and meaningful
il



: Responsible parenting is promoted and supported

: Parents play an integral role in assisting student learning

- Parents are welcome in school and their support and assistance are sought

: Parents are partners in the decisions that affect children and families

: Community resources are utilized to strengthen school programs, family practices and student
learning.

Describe the organization's performance-based goals and measurable objectives for the charter school.
Organizational goals and measurable objectives should describe and measure the sffectiveness and viability of

the organizafion.

Fort Bragg Regional High School utilizes its mission, vision, and beliefs to fulfill its educational
program through a focus on goal planning and attainment. In order to attain our mission and vision,
FBR has mission specific goals, which are often referred to as pillars because they act as the
foundation for our entire program.

These goals are used for monitoring the progress of our program as well as for decision-making
purposes for alterations, deletions, and additions to our program. We utilize the big arrow philosophy
in working with program planning. What this means is that we make decisions to ensure that all
elements of our program are designed to help us achieve our goals. If an element does not align
properly with the attainment of a goal we must choose to take a different route or course of action.

Each goal includes a research-based rationale to explain its importance to the growth and development
of our students. Additionally, each goal includes performance indicators, which help us to understand
how to attain that goal. Our goal progress is monitored throughout the year and assessed annually.
Over time, it is cssential that goals are adjusted and revitalized as educational, community, and
societal needs change.

In addition to our mission specific goals or program goals, performance goals have been set forth to
evaluate the Educational Service Provider (EMO or ESP). These goals while aligned with the mission
specific program goals, also include additional organizational goals. The two evaluative summaries
provide detail on the FBR organizational goals and measurable objectives.

Sece Attachment, {FBR Goal Summary}
See Attachment, {TRG Performance-Based Goals}

Describe how the governing board will ensure that current and future board members avoid conflicts of interest.

Board membership often involves situations where ethics come into play, making even the appearance
of a conflict of interest problematic for both the board member and the school they represent.

It is important for the board to be diligent as new contractual relationships are considered and to avoid
conflicts or the appearance of conflicts. It is also important for the board to understand the interest
and relationships of

potential new board members prior to considering their appointment as a board member.

A conflict of interest is defined as an instance in which a public official's decisions are influenced by
his/her personal interests. Members of government boards must at all times be scrupulously cognizant
of their public trust in relation to their private business dealings. Ifa board applicant has a conflict of
interest or the appearance thercof, they must resolve the conflict or forgo the opportunity to serve on
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the board. Additionally, if a conflict of interest arises with an existing board member, they must
resolve the conflict or step down from the board.

ADMISSIONS POLICY (G.S.715C-238.298(b)(4); G.S. 115C-238.29F(d)(1))

Prowds a descnptfon of the policies and the procedures for adm:mng students to the proposed charter school
ot g enrofiment | 5 g of plan & 3

See Attachment, {FBR Admission Policy}

V. EDUCATION PLAN

NOTE: Answer all sections completely, include your answers in this section of the application, do not include as an
appendices. Do not use "same as LEA" or "whatever the law says". The State Board of Education shall give priority
consideration to the applicants who demonstrate potential for significant, meaningful innovation in education. Give
explanations. Lack of proper documentation will feopardize the application review.

IN TIONAL PROGRAM: (G.S. 115C-238.29F (d))

Provide a detailed description of the overall instructional program, including the folfowing:

e Educationaf theory, foundation of the model, and proposed innovative offerings.

See Attachment, {FBR Educational Theory}

o Teaching approach, class structure, curriculum design, courses of study, sample daily schedule, pillars of the
school culture, and instructional methodology that align with the school's mission.

See Attachment, {FBR Instructional Program Section 2}
See Attachment, {FBR CC Pacing Guides}

e Demonstration that selected goals are clear, specific, measurable, ambitious and atfainable.

See Attachment, {FBR Goal Summary}

» Entrance and exit requirements as well as graduation requirements (if the school is to be high school).

As a charter school in the state of North Carolina, Fort Bragg Regional High School will be open to all
pupils in grades 9-12 who are qualified for admission to a public school under the laws of the State of
North Carolina and who reside within the state of North Carolina. In accordance with the law in the
state of North Carolina, FBR may refuse admission to any student who has been expelled or

suspended from a public school until the period of suspension or expulsion has expired (G.S. 115C-
391).

Fort Bragg Regional High School students must have a minimum cumulative grade point average
13



(GPA) of 2.0 to graduate. Additionally, FBR will ensure all graduates meet the following North
Carolina Exit Standards:

In order to graduate and receive a high school diploma, students entering grade nine for the first time
in 2009-2010 and 2010-2011 or 2011-2012 shall pass as defined in State Board of Education Policy
GCS-L-004 (High School Transcript) the Future-Ready Core course of study, meet proficiency
standards defined in State Board of Education Policy GCS-N-003.

In order to graduate and reccive a high school diploma, students entering grade nine for the first time
in 2012-2013 and beyond shall pass as defined in State Board of Education Policy GCS-L-004 (High
School Transcript) the Future-Ready Core course of study, meet proficiency standards defined in State
Board of Education Policy GCS-N-003.

See Attachment, {FBR Graduation Requirements}

The school calendar (must provide instruction for a minimum of 185 instructional days)
(G.S.115C-238.29F(d)(1)) and how it coincides with the tenets of the proposed mission.

The school calendar provides for 185 instructional days. It is specifically aligned with the DoDEA
school calendar as well as the Fort Bragg schedule of training holidays. Military families face
frequent separations making it crucial for students to have time off according to the post calendar
thereby offering them critical time for bonding and connection. The calendar is compatible with non-
military schools.

See Attachment, {FBR Calendar}

A concise description of any evaluation tool or test, if any, that the proposed charter school will use in addition
to any state or federally mandated tests and how this data will be used to drive instruction and improve the
curriculum over time for the benefit of students.

A culture of continuous improvement is inherent to the design of FBR. The school will utilize data
continually to improve school culture, organization, management, curriculum and instruction to
advance student Iearning. The high level of interaction between the teacher and students will allow for
one method of ongoing evaluation of student mastery. Additionally, FBR will partner with
ACCUPLACER testing by College Board to provide another level of assessment, which will guide
instruction. Students begin with ACCUPLACER Diagnostics at the start of each school year. These
adaptive, untimed asscssments provide a detailed analysis of each student's academic strengths and
weaknesses. Based on performance on the diagnostic test, a personalized learning path will be created
for each student. Students will test on ACCUPLACER Diagnostics two times during the school year
(fall & spring) and students and staff members will be held accountable for meeting specific growth
targets.

In addition to the ongoing assessment of student and school performance that is fundamental to the
design of FBR, the school will demonstrate student progress through the administration of
standardized tests. FBR will utilize the state adopted performance-based accountability system to
ensure at least a year's growth in learning for all students as a minimum standard, with the goal to
advance most students five or more years over their four years at FBR. The school will continue to
monitor the progress of the changing standards of measurement through the NC Accountability and
Reform Effort (ACRE) in order to accurately demonstrate student mastery of content and growth.
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In accordance with the state's new accountability model, FBR will administer Explore, PLAN, ACT
and WorkKeys to the appropriate grade levels for the purpose of provide additional diagnostic tools
for students and teachers. The EPAS system provides a longitudinal, systematic approach to
educational and career planning, assessment, instructional support, and evaluation. The system focuses
on the integrated, higher-order thinking skills students develop in grades K-12 that are important for
success both during and after high school.

FBR will offer Advanced Placement (AP) instruction and those scores will be considered as indicators
of college-preparation success. All students will be prepared for a college experience on the spectrum
from local community colleges to highly selective universities.

In summary, FBR will monitor progress according to an absolute performance index including the
school performance composite, college-readiness benchmarks as defined by the EPAS system of
testing and ACCUPLACER scores, future-ready core participation, and the 5-year cohort graduation
rate. Additionally, FBR will utilize a growth index will examine year-to-year growth on Explore,
PLAN, and ACT scores, increases in future-ready core participation and increases in the 5-year
graduation rate.

FBR will employ assessment FOR learning, which is a process of assessment in which teachers use
student-involved classroom assessments and the continuous flow of information about student learning
provided by the assessments to advance student learning. Teachers follow a proven set of strategies
that show students what success looks like, how close they are coming to that target as they work, and
how to continue to close the gap between their work and the agreed vision of excellence.

In addition to assessment FOR learning, FBR will make use of assessment OF instruction to evaluate
the effectiveness of chosen strategies, make revisions for the future, and improve instruction. This type
of data will be used in monitoring student achievement and evaluating system-wide progress toward
the goals FBR.

Provide an overview of the professional development needs associated with the mission and proposed
instructional program. Be sure this discussion matches with the funding of the budget section.

The entire FBR teaching staff will be exposed to the top educational practices and methodology
through professional development, which takes place annually and throughout the each school year.
The professional development experiences will extend into professional learning communities where
teams of teachers work together continuously on book studies, online sessions, workshops, and weekly
team meetings to assess student work, explore data, provide content coaching and collaborate for
innovative lesson plans.

Through our relationship with High Schools that Work, our school will provide intentional training
and development programs focused on improving teaching and learning through research-based best
practices. Professional development for teachers will be an integrated element of the school's culture,
beginning with intensive orientation and training before the first school year and continuing
throughout the year.

Professional development opportunities will include weekly observation and feedback, web-based
resources, online courses, book studies, seminars, conferences, materials developed by Project CRISS,
and access to both internal and external consultants, The school will be supported by a High Schools
that Work consultant who will provide on-site assistance and professional development around
instructional practices, data use, curriculum, and school culture each with the goal of promoting
excellent teaching and learning throughout the school.
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An explanation of how the school will provide assistance fo students that are not performing at expected levels
to ensure the continued progress of student growth. The applicant needs fo define their "expected levels" of
performance and delineate a plan accordingly.

Congruent with the National High School Center Rti (Response to Intervention) Model, FBR will
implement the following process for struggling learners:

1.) The first level of intervention begins with evidence-based instruction, progress monitoring and
support that is provided to all students. When students begin to falter academically, they receive more
specialized prevention or remediation within the general education setting.

2.) In the second tier, students who have not been successful in tier one receive targeted interventions,
and progress is monitored frequently to determine the interventions effectiveness. If one intervention
is not successful, another more intense intervention will be tried. At this stage, general education
teachers typically receive support as needed from other educators in implementing interventions and
monitoring student progress.

3.) In the third tier, with parental consent, a comprehensive evaluation may be conducted by a team to
determine eligibility for special education. This multi-ticred approach is designed to deliver research-
based instruction informed by data, including individualized instruction with remedial opportunities
made available in the general education setting. The regular monitoring of the students response to
instruction is particularly important as a means to determine if a student should move from one stage
of support to the next. Those students at risk of not meeting end-of-year goals are identified for more
frequent progress monitoring and remedial instruction. If students in tier three make significant
progress, they can move back to tier two and receive less intensive instructional interventions.

Expected Levels of Performance

: Students in Sth and 10th grade will demonstrate "limited proficiency” or higher in math and English
as measured on the ACCUPLACER Diagnostics

: Students in 11th and 12th grade will demonstrate "proficiency" in math and English as measured by
the ACCUPLACER Exam

: Students in 9th-12th grade will achieve college readiness benchmarks as defined by ACT on the
Explore, PLAN and ACT test

In order to meet both educational goals, students at-risk not to meet performance and growth goals as
measured on the ACCUPLACER Diagnostics and classroom formative assessments will be placed
into the RTI program, which will be implemented utilizing the following targets.

: 2 focus groups

: 9th and 10th grade students identified as "Needs Improvement" and 11th and 12th grade students
identified as "Limited Proficiency" in one or more subject(s) as measured through ACCUPLACER
Diagnostics and ACCUPLACER Exams

: Students who test below the 50th percentile on the Explore, PLAN or ACT test in 1 or more
subject(s)

Methodology

: Groups of 3 students focused on individual student objectives
: Reading and Math

: 25-30 minutes of structured intervention, 5 days a week

: Benchmark testing every 2-3 weeks
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Datails in how the proposed charter plans to involve parents and community members within the schoeol.

The Fort Bragg Regional High School has the advantage of building upon many already outstanding
community partnerships. These will be sustained and enhanced with a goal of tailoring our community
partnerships in a manner that directly supports the educational plan and goals of the school. The core
community partnerships listed below will be pursued and expanded in close consultation with the
faculty. Community partnerships will also be regularly reviewed and overseen by the Board of
Directors.

1.) Military Community: Through military sponsorship programs as well as a broad range of military
facilities in close proximity to the school, the military community in Fayetteville can bring many
resources and areas of expertise to bear to support the education plan, particularly in the areas of math
and science.

2.) Parental Involvement: FBR will develop a "School Family Alliance" (SFA). The goal of the SFA is
to develop a core of parents to lead an effort in increasing parent involvement in the education of their
children. The concept of the SFA is to enhance relationships between teachers and parents by building
strong family school partnerships. Monthly meetings will highlight parental engagement strategies.

Every parent/guardian with a child at FBR will have a voice in the SFA. The primary goal of this
organization is to encourage, engage, and energize our students to reach and surpass their goals.
Research supports the notion that children do best when their families are actively involved in their
education; playing a variety of roles both at home and in the school. Parents will be encouraged (not
required) to volunteer within the school according to their schedule and areas of expertise/preference.

The founding team believes that school partnerships are most effective when the following occur:
: Communication between home and school is regular, two-way and meaningful

: Responsible parenting is promoted and supported

: Parents play an integral role in assisting student learning

: Parents are welcome in school and their support and assistance are sought

: Parents are partners in the decisions that affect children and families

- Community resources are utilized to strengthen school programs, family practices and student
lcaming.

3.) General Community: It is a priority for Fort Bragg Regional High School to have students
cxperience community-based learning, bringing local businesses, organizations, and experts from the
community into the school as well as sending students out into the community for internships and
other hands-on experiences.

Describe how the school will meet the needs of gifted, at-risk children, English language learners by explaining
the proposed school's process for identification and service of these students.

At the core, FBR believes it is our duty as educators is to meet all students where they are and
empower them to grow and move forward. All of our student services are designed to do just that
across a wide range of needs. We will provide supports to students across several areas including At-
Risk, Special Education, English Language Learners, and Talented and Gifted. The design of the
school allows ecach student to undergo assessment upon entering the school so that teachers and
support staff can individualize instruction to meet their needs.

At-Risk: FBR counselors will work closely with teachers, administrators and families to meet student
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needs. They will help students problem-solve, work through personal issues, make friends, identify
support systems, make positive choices in their relationships, personally and academically.

Special Education: At times, students need more support in their learning than what is typically
provided in a general education classroom. When the supports that a child needs to learn need are
substantial and need to be sustained over time, special education services are put in place. Our special
education staff will be skilled at developing Individual Education Plans that include specially designed
instruction to meet instructional needs and accommodations needed while that learning is taking place.
Specially designed instruction will be delivered when appropriate within the general education
environment. Students will be removed from the general education classroom when dictated by
student needs and only for as long as is necessary to provide instruction. Special education teachers
will collaborate with general education teachers to generalize skills and ensure that proper instruction
and accommodations are in place.

English Language Learners: Students who are learning to speak English need accommodations in
school to facilitate their learning. English Language Learners (ELL's) will be given assessments upon
entering the school to determine where they are with their language acquisition. Classroom teachers a
Response to Intervention Coordinator will design accommodations and instruction geared toward
fostering language development.

Talented and Gifted: FBR will challenge students to learn to the maximum of their ability by offering
advanced and honors sections of classes for students identified as gifted in those subjects.
Additionally, all students will receive differentiated instruction within the classroom, requiring work
that challenges them to go deeper in their understanding, apply their knowledge and be creative in
their work.

Discuss any proposed extra-curricular activities to be offered by the school and how these offerings match the
over-alf mission of the school.

The mission of Fort Bragg Regional High School is to provide a globally competitive education to the
Fort Bragg community through a school tailored to the unique needs of the military-connected child
and built on the pillars of academic rigor, real-world application, and the development of character and
leadership. FBR seeks to train all students in 21st Century Skills, enabling them to meet the challenges
and opportunities of today's world and strengthening them to become individuals who are:

: Equipped with knowledge

: Empowered through personal responsibility

: Engaged in critical thinking

: Energized to make positive contributions to society

The extra-curricular program at FBR is directly aligned with the overall mission of the school. Sports
and other activities have a positive impact on students, as demonstrated by their school performance.
Based on statistics from the Josephson Institute of Ethics, the students involved in these activities have
higher grades, better attendance, lower dropout rates, fewer discipline problems, and less drug use.
Sports teach valuable lessons regarding personal responsibility, discipline and leadership.

Through activities that happen outside of the regular curriculum, FBR aims to develop the essential
qualities of lcadership an character through the constructive use of leisure time, allowing students to
utilize the skills of initiative and self-direction, develop pro-social behavior, and to provide a sense of
community and belonging to a highly transient population. The clubs and activities that we offer will
be focused on the needs, interests, and concerns of our students,
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FBR will adhere to an ethical model of sportsmanship, where coaches and sponsors model and teach
expected behaviors and hold students accountable, demonstrating that a victory attained by cheating or
other forms of unethical conduct is unearned and dishonorable. A true sports person believes that
winning without honor is not a true victory. Coaches must remind themselves and their athletes that
true competition means pursuing victory with honor. This is described clearly in The Olympic Creed:
"The most important thing in the Olympic Games is not to win but to take part, just at the most
important thing in life is not the triumph but the struggle. The essential thing is not to have conquered
but to have fought well."

In compliance with Title IX and in alignment with the mission of the school, FBR commits to provide
girls with equal opportunity to compete in sports. Research suggests that girls who participate in sports
are more likely to experience academic success and graduate from high school than those that do not
play sports. Furthermore, the female student athietes that enroll in college have a higher graduation
rate than their non-athlete female counterparts (www.titlenine.com).

FBR plans to offer a full array of sports including (but not limited to) the following: swimming,
wrestling, lacrosse, volleyball, basketball, softball, baseball, track, soccer, football, cheerleading, and
cross-country. Additionally, FBR will seek to establish Army JROTC for interested students as well
as an array of student clubs based on interest and availability of resources including activities related
to fine and performing arts.

SPECIAL EDUCATION (G.S.115C-106)
The charter school must accept special needs children undar the federal legislation Individuals with Disabilities
Education Act (IDEA) (20 U.S.C. 1400 Et seq.}) and the stafe legislation (G.S. 115C-106 Et seq.). The proposed
school will abide by the charter school legisiation, G.S. 115C-238.29F{g)(5), as stated below:
A charter school shall not discriminate against any student on the basis of ethnicily, national origin, gender,
or disability. Except as otherwise provided by law or the mission of the school as set out in the charter, the
school shall not limit admission to students on the basis of inteflectual ability, measures of achievement or
apfifude, athletic ability, disability, race, creed, gender, national origin, religion, or anicestry.

Provide a clear and thorough explanation of the procedures the proposed charter will follow to insure compliance of
the above laws. As part of this secfion, the plan should inciude how you will identify and meet the needs of your
projected students (al-risk, giffed/talented, English language learners, and students with disabilities) in a manner
that aligns with the overall curricuium, instructional approach, and mission.

Special Education and Section 504 Compliance Plan
1) FBR will accept special needs children under the federal legislation Individuals with Disabilities
Education Act (IDEA) (20 U.S.C. 1400 Et seq.) and the state legislation (G.S. 115C-106 Et seq.).

FBR acknowledges and understands that it is subject to all federal and state laws and constitutional
provisions prohibiting discrimination on the basis of disability, including the Individuals with Disabilities
Education Act (IDEA), the state legislation {(G.S. 115C-106 Et seq.), Section 504 of the Rehabilitation Act
of 1973 and the Americans with Disabilitics Act (ADA). FBR will be accountable to the school board for
purposes of assuring compliance with federal and state special education and disability laws. The special
education director of FBR will ensure compliance with special education and disability laws through
annual audits of the special education program. FBR understands that noncompliance with federal and
state special education and disability laws may result in revocation of its charter. Also, FBR will abide by
the charter school legislation, G.S. 115C-238.29F(g)(5), as stated below:

A charter school shall not discriminate against any student on the basis of ethnicity, national origin,
gender, or disability. Except as otherwise provided by law or the mission of the school as set out in the
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charter, the school shall not limit admission to students on the basis of intellectual ability, measures of
achievement or aptitude, athletic ability, disability, race, creed, gender, national origin, religion, or
ancestry.

IL.) Responsibility for Special Education Services: FBR acknowledges and understands that the special
education director of the school is responsible for assuring that all special education students attending
FBR receive a free appropriate public education (FAPE). FBR will use the combination model for special
education service delivery. Specifically, FBR will be responsible for providing special education
instruction according to the individuatized education programs (IEP's) for each student with a disability
enrolled at the school. FBR will deliver special education instruction primarily within the regular
classroom, and will provide resource room pull-out services as required by student IEP's. Within this
framework, FBR will provide all necessary accommodations and instructional/curricular modifications as
required by student IEP's.

TI1.) Least Restrictive Environment Requirement and Age-Appropriate Classrooms: FBR will educate its
special education students to the maximum extent possible in age appropriate general education
classrooms with needed accommodations, instructional/curricular modifications and other supports. The
staff will be made aware of students with an IEP or 504 and will be trained in their education so that the
student receives the highest quality of education and supports.

IV.) Related Services: FBR will provide all related services required by the [EP's, including but not
limited to initial evaluations and re-evaluations, occupational therapy, physical therapy, paraprofessional
services, school health care services, and an array of school psychology services for FBR students.

V.) Limited-English Proficiency: Students with LEP will be assessed upon entering the school. The school
will provide services to those students who qualify and will comply with all requirements to ensure that
LEP students are given an appropriate education. The teachers will have professional development to help
them better serve this population.

As the foundation and driving force to the provision of services, the principle of excellence will direct all
decisions. The state and federal laws define the minimum requirements for FBR and the school will
consistently go above and beyond to deliver the highest level of educational services to all students.

STUDENT CONDUCT AND DISCIPLINE (G.S.715C-238.298(b)(12); G.S. 115C-238.26F(d)(4 and 5))
Provide drafts, included in this section, of student handbooks and other policies governing student conduct and
discipline. Include policies and procedures goveming suspension and expulsion of students. Specifically address
these policies with respect to exceptional children. Also describe how a parent could appeal the decision of a
school administrator through a grievance process.

Fort Bragg Regional High School is committed to an equitable and timely process for grievances. A
student, parent, or guardian may initiate the grievance procedure to appeal any final decision (a decision
from a school employee from which no further appeal to a school administrator is available) of school
personnel within the school system, as outlined in this policy. Grievances that involve an alleged violation
of board policy or state or federal law or regulation by a final administrative decision may be appealed to
the School Board. All other grievances may be appealed to the superintendent/designee but may only be
appealed to the board at its discretion.

Step I: Principal Conference A student, parent, or guardian wishing to invoke the grievance procedure
shall make a written request for a conference with the principal to discuss the grievance and seck
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resolution according to the following guidelines:

1.) The request shall detail the basis for the grievance, name the specific policy, rule, or law believed to
have been violated, and specify the relief being sought.

2.) No grievance shall be heard unless it has been filed in writing within thirty calendar days after the act
or condition giving rise to the grievance.

3.) The principal shall grant the conference within five school days following receipt of the request. The
principal will state in writing his/her position on the question to the student or parent within five school
days following the conference.

4.) Only the parent, guardian, or someone acting in loco parentis shall be permitted to join or represent the
student in the conference with the principal.

Step II: Appeal to the Superintendent If the grievance is not resolved at Step 1, the student, parent, or
guardian may appeal the principal's decision in writing to the superintendent. The appeal must be made
within five school days following receipt of the principal's written response in Step 1. The superintendent
or his/her designee shall review the grievance within five days following receipt of the appeal. If the
superintendent or his/her designee determines that additional time is needed to develop the factual record,
the grievance may be put on hold for fifteen additional days (or longer if by mutual agreement) to allow
time for investigation. A written response shall be made to the student, parent, guardian, and principal
from the superintendent or his/her designee within ten school days following the review.

Step III: Appeal to the School Board If the grievance is not resolved at Step I, and involves an alleged
violation of state or local board policy or state or federal law or state rule by a final administrative
decision, it may be appealed in writing to the School Board. This written appeal must be made within ten
school days following the written response from the superintendent at Step Il and state in the appeal the
reasons you think the administrative decision is not justified and provide any extenuating circumstances
you wish the Board to consider. The Boards consideration of these appeals will take place in closed
session and will be limited to the written record unless the board determines that additional information is
necessary. The board may affirm, reverse, or modify the decision of the supetintendent. The Step II
decision will be reversed if the board determines that there has been a material violation of board policy or
state or federal law or regulation, or that the decision is unsupported by substantial evidence in view of the
entire record as submitted. The board shall offer a final written decision within thirty days.

See Attachment, {FBR Handbook}

See Student handbooks and other policies governing student conduct and discipline Download

TIMELINES

Please create and describe a detailed start-up plan, identifying major tasks, timelines, and responsible individuals
for accomplishing those tasks.

See Time Line Download

PRIVATE SCHOOL CONVERSIONS: complete ONLY if the proposed charter is a private school
conversion.

Provide a detailed description of the existing private school's financial status.

Not Applicable
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Describe the rationale for converting from a private entity to a public school. Include information regarding how the
proposed charter school will be nonsectarian in nature and will be open for all students (not just those currently
aftending the private school).

Not Applicable

Depict and analyze the current enroliment trends of the school over the past three academic yaars.

Not Applicable

Document and expound upon evidence that the existing private school is successful in student achievemnent. Base
this explanation upon academic data available through summative assessments.

Not Applicable

Explain the proposed charter school's expected staff turnover due to the statutory requirements for teacher
licensure and highly qualified status.

Not Applicable
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VIBUSINESS PLAN

PROJECTED STAFF:

Provide a list of positions anticipated for the charter school; (e.g., principal or director; support staff; teachers, part-
time and full-time; paraprofessionals/teaching assistants, clerical, and maintenance.).

Position Name Job Description

--Administrator(S) See Attachment, {FBR Job Descriptions}
--Clerical See Attachment, {FBR Job Descriptions}
--Teachers See Attachment, {FBR Job Descriptions}
--Librarians None

--Guidance See Attachment, {FBR Job Descriptions}
--Teacher Assistants See Attachment, {FBR Job Descriptions}
--Custodian See Attachment, {FBR Job Descriptions}
--Maintenance See Attachment, {FBR Job Descriptions}
--Food Service Contracted

--Bus Driver Contracted

--Other

Discuss how the school will develop, mentor, retain, and evaluate staff in a format that matches the school's
mission and educational program. Please include a timeline, steps to be taken, and a lead contact.

Attracting, developing, focusing and retaining high performing employees will be essential to the success
of the school and the completion of it's mission, "to provide a globally competitive education.” In
conjunction with the principal of the school, TRG will work to recruit high caliber individuals who are
selected and developed for all positions. Moreover, TRG and the board will ensure that each selected
employee continues to meet the ongoing needs of students and parents and that appropriate intervention
steps are taken to maintain a quality workforce. Staff members will be required to participate in mentoring
relationships with veteran employees according to designated hours and criteria to ensure that new staff
members receive the support and guidance they need to be successful at their jobs. When possible, FBR
will use pay for performance, with performance being measured by student achievement.

Also include the following information for the proposed charter school:
* Process to advertise for and employ members of the school

The recruitment of faculty and staff will be a critical responsibility of TRG. FBR will benefit from a
customized recruitment strategy that evaluates the availability of teachers, paraprofessionals, and other
support professionals in the geographic vicinity and will attract candidates that are demographically
diverse and representative of the area in which the school resides. Based on this analysis, advertising
and candidate sourcing strategies will be developed to attract educators with the skills, experience and
personal attributes required for success in our school. Additionally, the school will develop
partnerships with colleges and universities, Troops-to-Teachers and Teach for America, first seeking
to recruit locally, then statewide and nationally. The leadership of FBR will determine staff
structuring and restructuring based on skill and performance to best serve the needs of students.

e Procedures for grievance and/or termination
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below:

See Attachment, {FBR Grieve and Term}

« Sample employment policies to be implemented by the proposed charter school

See Attachment, {Fort Bragg Staff Handbook}

e Description, if the proposed charter school partners with an EMO, of the relationship that will exist between the
charter school employees and the management company.

The staff of The Fort Bragg Regional High School will fall into two separate employment agreements.
School administration and support staff will be directly employed by The Romine Group, while teachers
will be jointly employed by TRG and the Board. Joint employment indicates that the hiring of a teacher is
subject to review and approval of the Board, as is termination or any other related action concerning their
employment. Both groups of employees will pursue integrating the Boards mission and vision into the
school while operating under the guidance of the policies that the Board adopts. All employees will
operate within the guidelines of the TRG Handbook as wetll as The Fort Bragg Regional High School Staff
Handbook.

See Handbooks governing standards of conduct, grounds for termination, policies and procedures,
etc Download

QUALIFICATIONS REQUIRED FOR INDIVIDUAL POSITIONS: (G.S.115C-238.29F(g))

List the qualifications and appropriate licenses that each position must have to perform the job function(s).

Describe the plan to meet the licensure requirements for teachers and paraprofessionals as prescribed by state law
and No Child Left Behind. If individuals have already been identified for specific positions, please provide their
qualifications and/or resumes in the appendices.

TRG has numerous recruitment and hiring policies in place to ensure that staff members have adequate
education and certification in order to satisfy the requirements set forth by State law and NCLB.
Certification and/or graduation requirements are listed along with each job posting. Prior to securing an
interview an applicant must provide all needed documentation including necessary proof of certification.
Once an applicant with the necessary qualifications has been identified as a desired potential candidate
they will enter into the employment process, which again will require them to provide TRG and the school
with proof of any necessary certification, licensing or graduation requirements as well as a bevy of other
necessary employment documentation.

See Qualification Required for Individual Positions Download

ENROLLMENT and BUSINESS PLAN (GS 115C.238.29F(g)(1-7))

Provide a plan indicating how the school will reasonably reflect the demographic composition of the district in which
the charter school will be located or of the special population the school seeks to serve: (G.S.11 5C-238.29F(g)(5)).

The proposed school will abide by the charter school legislation, G.S. 1 15C-238.29F(g)(5), as stated

A charter schoo! shall not discriminate against any student on the basis of ethnicity, national origin, gender, or
disability. Except as otherwise provided by law or the mission of the school as set out in the charter, the school
shall not limit admission to students on the basis of intellectual ability, measures of achievement or aptitude,
athletic ability, disability, race, creed, gender, national origin, religion, or ancestry.
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Fort Bragg was a census-designated place in the 2010 census and had a population of 39,457. According to recent
data, the racial makeup of the base is 58.1% Caucasian, 25.3% African-American, 1.2% Native American, 1.8%
Asian, 0.9% Pacific Islander, 8.3% from other races, and 4.6% from two or more races. 15.8% of the population
are Hispanic or Latino of any race.

In order to attract a student population that reasonably reflects the demographic composition outlined above, the
following outreach strategies will be utilized in addition to the Comprehensive Marketing Plan:

: Release advertising and have applications available in English and Spanish with translated materials available as
needed

: Place an open enrollment notice and invitation to parent meetings in publications in languages other than
English, indicating that all students who have English as a second language will be served

: Hold an information meeting for families who have children with special needs to discuss the Special Education
program at the school, as well as answer parents' individual questions

The marketing plan to recruit students to the school will be community-specific, beginning in the communities
immediately surrounding the location of the school and expanding further into Harnett and Cumberland counties.
The administrative team at FBR will examine student demographic data each year and present data along with
recommendations to the Board of Directors. The Board of Directors will make adjustments to the enrollment plan
as necessary to ensure that the school reasonably reflects the demographic composition of the population the
school seeks to serve.

See Attachment, {FBR Marketing Plan}

Marketing to potential students and parents is vital to the survival of a charter school. Reaching the full capacity for
enroliment will be critical to obtain the necessary financial resources to keep your school viable and ocperating
efficiently. in addition, it is required by law that charter schools provide equal access to all students. Read the
charfer school State Statute regardmg admtssrons GS 115C 238 29F(g) ( 1- 7) carefuﬂy Qgﬁgﬂﬂﬂmmﬂw

focal edur'atfon aaencv

Advertisement in local newspapers, public service announcements and community outreach are all part of
the recruitment plan. We will advertise in The Fayetteville Observer and Fayetteville Press. We will also
post public service announcements on local cable access television and with local radio stations. We will
enlist the cooperation of local organizations such as the YMCA and Boys & Girls Club of Fayetteville to
distribute our brochures and applications in English and Spanish, with translated materials provided as
needed. Periodically throughout the year, FBR will present information sessions at community-based
organizations such as neighborhood, church, and service groups. We will also seek to recruit potential
high school students from local middle/parochial schools through presentations and open houses to
educate potential students and families about our school and application process. It is also our goal fo
engage the Harnett County school district to make the Charter School one of the choices that they offer
their students. In a district with overcrowding such as at Overhills, a partnership with FBR could prove to
be beneficial for all parties involved.

FBR anticipates drawing teachers and other employees from a wide range of backgrounds including recent
graduates, seasoned veterans, troops to teachers, and military spouses. Just as the military has been
strengthened through diversity and inclusion, FBR intends to encompass those ideals in employment and
enrollment.

See Attachment, {FBR Marketing Plan}
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The numbers in the following tables are projections, or estimates, and do not bind
the State to fund the school at any particular level.

For the first two years the State will fund the school up to the maximum projected enroliment for each of those
years approved in the projected enroliment tables. However, in subsequent years, the school may increase its
enroliment only as permitied by G.S. 115C-238.29D(d), that is, an increase of 20% per year based on the previous
year's enrollment. Any increase above 20% must be approved by the State Board of Education in accordance with
G.S. 115C-238D(d).

In the following tables, please list for each year and grade level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans fo increase the grade levels offered by the school over time
and be sure these figures malch those on the initial cover page. In describing your budgetary assumptions, explain
the analysis utifized to project these specific enrofiment figures. If your budget projections are lower than
anticipated, how will the school adjust this budget and what is the determined break-even point for student
enrolliment?

The number of high school students living on Fort Bragg is nearly 1400, however, the number of military-
connected high school students living off and around Fort Bragg is around 3000, Over the next 3 years,
hundreds of homes will be added to the post in both Harnett County and Cumberland County, thereby
increasing the number of high school students on post to over 1600. The projected enrollment level of
Fort Bragg Regional High School is based on the belief that a relatively large student population is
necessary to provide families with the benefits of economies of scale, which will allow the school to
provide its students more programs and specialty courses. Additionally, there are three "tensions" in the
community that we think will attract students to FBR at its Vass Road site. First, there is the desire by on-
post families to have a Fort Bragg school. Second, there is a desire by the Town of Spring Lake to
establish a more positive community identity and a new and nearby HS strongly aligns with that desire.
Third, there is serious overcrowding of schools in western Harnett County, which is the fastest growing
part of the region around Fort Bragg.

Should actual enroliment numbers be lower than projected, the first financial move would be to adjust the
number of staff. FBR will continue to maintain the same small class sizes but consolidating classes and
removing teaching positions as dictated by student counts could alleviate budgetary pressures. A reduction
in staff would also provide the opportunity to reduce expenses that accompany staff. These reductions
would include benefits, staff development, supplies, and equipment,

Certain expenses directly related to students including lunch, support services and business services are
based on student count and these numbers will automatically fluctuate with enrollment.

Enrollment could drop by as much as 25% and the school could maintain positive cash balance.
Additionally, it is important to note that the school expects to receive supplemental federal funds that will
reduce some of the pressure should enroilment drop below anticipated enrollment. These funds include
IDEA, Title funds and School Lunch reimbursements.

Also, in narrative format, explain how your spending priorities align with the school's mission, curricular offerings,
transportation plans, and professional devefopment needs. Be able to depict in chart format and discuss in a
narrative how the school will maintain a small, contingency reserve and operate using sound fiscal practices. As
you construct the budget, include any and all documentation about cash on hand, bonds, real estate, or grants as
part of this application package.
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FBR aims to provide a globally competitive education, equipping students with knowledge as well as
essential 21st Century Skills, strengthening them to meet the challenges and opportunities of the future.
To that end, the spending priorities outlined in the budget reflect the belief that funding decisions must be
made through the prism of student learning and achievement. Furthermore, strategic fiscal practices allow
for effective alignment of finite resources with desired goals. All spending will be evaluated on a regular
basis for efficiency and effectiveness.

The following budgetary priorities align with the mission-specific goals of the school:

: Teacher compensation to attract and retain excellent educators

: Support services to fully meet the needs of the military-connected population, including counselors and
social workers

: Professional development and staff development including services from High Schools that Work

: Meaningful elective choices to enhance the development of 21st Century Skills

: Full array of co-curricular offerings to encourage the development of character and leadership

The Board fully realizes its fiscal responsibilities. Aside from regularly reviewing the financial status of
the school via reports, the beard intends on contracting the maintenance of the schools finances to The
Romine Group (TRG). TRG has 16 years of experience in building, monitoring and maintaining charter
school budgets. They have dealt with schools that have had financial challenges as well as schools with
large enroliment where the challenges aren't as pressing. No TRG school has had deficit spending or been
threatened with charter revocation as a result of fiscal management.

The Board in combination with TRG will partner in the creation of the budget on an annual basis as well
as review financial statements at it's regular board meetings. Upon formation of the board, goals will be
established that will be directly related to fund balance both short and long term

See Attachment, {FBR Budget Chart}
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IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY

COME List LEA #1260

List LEA #2-430

List LEA #3 — 000

Grade 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA {LEA | LEA | LEA | LEA | LE LEA
1 2 3 1 2 3 1 2 3 1 2 3 1 A 3
2

Kindergarten K 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Grade 01 01 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Grade 02 02 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Grade 03 03 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Grade 04 04 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Grade 05 05 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Grade 06 06 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Grade 07 07 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Grade 08 08 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Grade 09 09| 150 190 0] 190] 190 0} 190] 190 0 190} 190 0 190} 190 0
Grade 10 10| 160 160 0] 190| 190 0| 190| 190 0] 190§ 190 0| 1904 190 0
Grade 11 11| 100 100 0} 160| 160 0| 190} 190 0} 190] 190 0| 190 190 0
Grade 12 12 100 100 0] 100| 100 0| 160| 160 0] 1%0] 190 0 190| 190 0
LEA Totals 550 | 550 0] 640 | 640 0} 730 730 0| 760| 760 0} 7601 760 0
Overall Total Enrollment 1,100 1,280 1,460 1,520 1,520
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Iget: Revenue Projections 2013-14 through 2017-2018

REVENUE PROJECTIONS 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

~State ADM Funds $4,850,995 $5,913,594 $6,754,193 $7.022,392 $7,022,392
--Local Per Pupil Funds $1,769,509 $2,157,115 $2,460,460 $2,561,574 $2,561,574
--Federal Funds $1,650,000 $1,920,000 $2,190,000 $2,280,000 $2,280,000
—Grants* $0 $0 $0 $0 $0
--Foundations* $0 $0 $0 $0 $0
--Private Funds* %0 50 $0 $£0 $0
—Other Funds* 30 $0 $0 $0 $0
TOTAL INCOME $8,270,504 $9,990,709 $11,404,653 $11,863,966 $11,863,966

*If you are depending on
these sources of funding
to balance your operating
budget, please provide
documentation, such as
signed statements from
donors, foundations, etc,,
on the availability of these
funds.

2
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Budget (continued): Revenue Projections 2013-14 through 2017-2018

SHOW CALCULATIONS
FOR FIGURING STATE
AND LOCAL DOLLARS
FOR THE PROPOSED
CHARTER SCHOOL

See hitp:, A icsch i . himi

(OR Click on: Agency Website: Division of Financial Setvices, Reports and Statistics, Stafistical Data

The formula for figuring these allotments can be found in the Resource Guide.

ADM is calculated using the number of students times the state allocation specified in the resource guide.
Cumberiand County is $4,519 per student
Harnett County is $4,721 per student

The local allocation per student was found in the resource guide.
Cumberland County is $1,440 per student
Hamett County is $1,001 per student.

The school is assuming that 13% of it's students will qualify for special education supplement and used the
following student counts to calculate for each county. FY14 =71 students, FY15=83, FY16=95, FY17=99
and FY18=99. Based on these student numbers we multiplied the count times the local allocation per the
resource guide, which are:

Cumberland County $3,496

Harnett County $3,649
The total number was then combined with the local supplement to determine the total "Local Per Pupil
Funds."

The Federal Funds were determined by taking the 5 year average funds allocated under the Impact Aid
Program Section 8003, granted by the US Department of Education. The purpose of these funds are too
compensate schools for increased expenditures for federally connected children. Military children are
considered "federally connected.”

The allocation for Impact Aid varies depending on whether the student resides on the base or off the base.
Preliminary studies indicate that approximately 60% of the students who attend FBR will reside on base
while the remaining 40% will reside off base. The allocations per student are as follows:

Base Residence $2,200 per student

Non-base Residence $450 per student
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Budaet (continued): Expenditure Projections 2013-14 through 2017-2018

BUDGET 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
EXPENDITURE

PROJECTIONS

Personnel Total # Of Staff 89 $3,064,000 102 $3,657,900 116 $4,306,914 124 $4,769,409 125 $5,012,744
And Projected Costs

—Administrator(S) 5 $290,000 5 $301,800 6 $362,300 6 $376,800 7 $444 400
~Clerical 5 $116,000 5 $120,660 6 $149,270 7 $177,734 7 $184.864
-Teachers 72 $2,448,000 84 $2,970,240 95 $3,493,568 102 $3,901,028 102 $4,057,069
--Librarians 0 $0 0 $0 0 $0 0 $0 0 $0
—Guidance 2 $90,000 3 $146,400 3 $146,016 3 $151,857 3 $157,931
—-Teacher Assistants 0 $0 0 $0 0 $0 0 $0 0 $0
—~Custodian 2 $48,000 2 $49,920 3 $77,875 3 $80,990 3 $84,230
~Maintenance 1 $28,000 i $29,120 1 $30,285 1 $31,500 1 $32,750
—~Food Service 2 $44,000 2 $45,760 2 $47.600 2 $49,500 2 $51,500
Employee Benefits 0 $938,100 0 $1,117,026 0 $1,327,115 0 $1,467,266 0 $1,557,514
Staff Development 0 £39,000 0 $35,000 0 $35,000 G $35,000 0 $35,000
Materials And Supplies 0 $130,000 0 $110,000 0 $110,000 0 $110,000 0 $110,000
Office Supplies 0 $24,000 0 $22,000 0 $22,000 0 $22,000 0 $22,000
Instructional Equipment 0 $200,000 0 $50,000 0 $85,000 0 $50,000 0 $25,000
Office Equipment 0 $40,000 0 £20,000 0 $10,000 0 $10,000 0 $10,000
Testing Materials 0 $18,000 0 $20,000 0 $22,000 ¢ $24,000 0 $26,000
Insurance 0 $81,000 0 $83,000 0 $85,000 0 $87,000 0 $90,000
Utilities 0 $120,000 0 $125,000 0 $155,000 0 $160,000 0 $165,000
Transportation 0 $0 0 $0 0 $0 0 $0 0 $0
Marketing 0 $25,000 0 $15,000 0 $15,000 0 $15,000 0 $15,000
Food/Cafeteria Supplies 0 $418,000 0 $526,000 0 $585,200 0 $635,360 0 $635,360
Professional Development 0 $45,000 0 $55,000 0 £65,000 0 $70,000 0 $75,000
Rent 0 $1,245,000 0 $1,245,000 0 $1,625,000 4] $1,625,000 0 $1,625,000
Software 0 $60,000 0 $30,000 0 $35,000 0 $40,000 0 $45,000
Business Services 0 $994,434 0 $1,098,978 ] $1,253,522 0 $1,305,036 0 $1,305,036
Athletics 0 $450,000 0 $240,000 0 $262,000 0 $270,000 0 $285,000
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BUDGET 2013-2014 2014-2015 2015-2016 ucumbe: 2017-2018

EXPENDITURE .

PROJECTIONS

Maintenance & Repair 1 $175,000 0 $175,000 0 $210,000 0 $210,000 0 $210,000

Audits & Legal 0 $40,000 0 $50,000 0 $50,000 0 $50,000 0 $50,000

—~Other 0 $0 9 $0 0 $0 0 $o0 0 1]

TOTALS 90.00 $8,106,534 1 102.00 $8,674,904 | 116.00 $10,258,751 | 124.00 $10,955,071 | 125.00 $11,298,654
Budget {(continued): Expenditure Projections 2013-14 through 2017-2018

BUDGET NARRATIVE:

Please include additional information that showcases all assumptions for your budgetary calculations. For instance, you may start the first year with 10 teachers
but plan to add 2 teachers each year. The increase may be seen in the budget; however, the specific assumptions are missing beyond the projected first year.
Use this space to explain, in depth, your budget calculations for years 2 through 5.

Fort Bragg Regional High School intends on adding staff members for years 2-5 in order to accommodate the additional students and also maintain
the same student/teacher ratio it developed in year one. In addition to this, additional high school electives will be offered so at least one teacher per
year is entered into the calculations to accommodate the school's philosophy. For all 5 years of the forecast, the school operates with one Principal
and two Vice Principals. The final admin position is the Dean of Students. The school will have two deans for years 1 and 2; 3 deans for years 3 and
4; 4 deans beginning in year 5.

The school also intends to add positions at every level of service to ensure that there is never a decrease in service for the students. This includes,
academic counselors, social workers, administration, teachers and other support personnel.

The assumption regarding salaries is that all staff receives a 4% increase in base pay for years 2-5. The calculations for employee benefits are 30%
of wages. This includes all taxes, benefits and health insurance.

The facility will be developed in 2 phases. The initial project will provide all programming services and the second phase will be classrooms only
for the additional students. Therefore, specialty spaces such as gyms, an auditorium, cafeteria etc., will all be provided from the startup. Phase two
will take place between years 2 and 3. As a result, rent, utilities, maintenance all increase significantly from year 2 to 3. Utilities and maintenance
are based on square foot estimates.

Equipment is higher in year one to accommodate the initial outlay and then becomes steady in 2-5. A conservative amount of funds have been
allocated in all 5 years for office and instructional supplies.
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WORKING CAPITAL and/or ASSETS ON DATE OF APPLICATION

Cash on Hand $5.00
Certificates of Deposit $$.00
Bonds $$.00
Real Estate $$.00
Capital Equipment $$.00
Motor Vehicles $3$.00
Other Assets $3.00
TOTAL $5.00
ADDITIONAL NOTES:

None.

See Financial Statements Download

SCHOOQL AUDITS:

PROGRAM AUDITS: GS 115C-238.29B(b)(6)
Describe the procedure and method for evaluating the overall effectiveness of the proposed charter school
program as refated to the mission of the school.

The overall cffectiveness of the school program will be evaluated on an annual basis against the
mission specific program goals. See Attachment, {FBR Goal Summary}.

As an NCA/SACS accredited school through the management of TRG, Fort Bragg Regional High
School will submit to rigorous accountability standards to ensure the quality of the education provided
to students. The accreditation process involves three ongoing components: 1) meeting high quality
standards; 2) implementing a continuous process of improvement; and 3) engaging in quality assurance
through internal and external review. The corporations accreditation is for a five-year term with
regular monitoring of progress and reporting occurring during the term.

See Program Audit Download
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FINANCIAL AUDITS: GS 115C-238.29F(f)(1)

Describe the procedure and method for conducting an independent financial audit for the proposed charter
school. Give the name of the firm approved by the NC Local Government Commission (GCC) that will conduct
the audit. Include the complete mailing address, felephone number and fax number.

When selecting a firm to perform the audit, in addition to the requirement that the firm be approved by
the GCC, the Board reviews qualifications and experience with auditing other charter schools, firm
reputation, and the cost of the audit. The Board and the appointed auditor will enter into a contract
approved by the GCC and will submit it to the GCC for review and approval. The annual audit will be
completed and filed with the GCC and North Carolina Department of Public Inspection by October 31,
beginning with October 31 after the first year of operations. The audit will be conducted in accordance
with Governmental Auditing Standards and will meet the specific compliance requirements set forth by
the State of North Carolina.

After the Board has an approved charter contract, the Board anticipates appointing BDO, which is
approved by the North Carolina Local Government Commission. Their contact information is as
follows:

BDO

5430 Wade Park Blvd., Suite 208
Raleigh, NC 27607
919-754-9370

019-754-9369 Fax

See Letter from Auditor Download

CIVIL LIABILITY AND INSURANCE (GS 115C-238.29F(c))

State the proposed coverage for:
Comprehensive General Liability $1,000,000

Officers and Directors/Errors and Omissions $1,000,000

Property Insurance $25,000
Motor Vehicle Liability $1,000,000
Bonding $250,000
Minimum amount: $250,000
Maximum amount; $500,000
Other See Attachment, {FBR Insurance} for specific definitions
of above dollar amounts.

If you, as an applicant, have already received guote from an insurance organization,
please provide a copy within the appendices.
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See Insurance Quote Download

See Resource Manual for Minimums allowed by SBE Policy.

TRANSPORTATION (G.S. 115C-238.29F(h))

Describe in detail the transportation plan that will ensure that no child is denied access to the school due fo lack
of transportation.

Fort Bragg Regional High School will not allow transportation to be a barrier to any child attending the
school. We expect that most parents will provide transportation for their children. When this is not a
feasible option, the school will contract with Fort Bragg for the provision of bussing services for
students. The school will designate a staff member to coordinate transportation needs so that all
students who wish to attend the school have the opportunity to do so. Through the enroliment process
FBR will identify students who are experiencing homelessness as defined by McKinney Vento and
ensure that they may attend the school through the provision of free transportation.

FACILITY (GS 115C-238.29D(c))

Describe the facility in which the school will be located. Include information on how the site is appropriate to your

The proposed site for Fort Bragg Regional High School will be located in Spring Lake, North
Carolina. This site consists of over 70 sprawling acres just off McCloskey Road, northeast of highway 210.
Along with the actual school building, the site would house a complete sports complex and muitiple athletic
fields including, but not limited to: baseball, softball, football, soccer, and track.

The proposed school building would be LEED (Leadership in Energy and Environmental Design) certified,
new construction. This state-of-the-art school will also have the goal of being a net-zero facility, meaning it
actually produces more energy than it uses.

The total square footage of this project would be approximately 180,000 square feet with the ability to educate
up to 1400 students. Included in this facility would be a minimum of the following: over 70 classrooms, 4-
Science rooms/labs, Auditorium, 2-Gymnasiums, Cafeteria, Kitchen, Media Center, Offices, multiple student
support rooms, and much more. The average classroom will be approximately 800 square feet. Couple the size
of the classrooms with 2 maximum of 20 students per ctass and it quickly becomes evident how spacious the
learning areas are.

See Floor plans, photos, etc of the facliity Download
Name of the facility (if known): Fort Bragg Regional High School

Address: Not Applicable
City/State/Zip: Spring Lake NC 28390
Description of the Facility:
Total square feet: 180,000
Number of Classrooms: 5
Number of Restrooms: _ 20
Other Rooms: 4-Science rooms/labs, Media Center, Auditorium,
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multiple Student Support rooms, 2-Gymnasiums, Cafeteria. Kitchen, Conference, Teacher
Conference, Main Office, Reception. multiple Offices, Lavatories

Auditorium: Full auditorium with seating for over 300
Gymnasium: 2 gymnasiums. 1 main gym that can be separated into 2 full

physical education class or two practice gyms. 1 auxiliary gym that can be used for physical
education, practice, or to host junior varsity athletic events,

Music Room: 2 independent Music rooms
Art Room: 2 independent Art rooms
Laboratory: 4 Science rooms/labs with complete student work stations in each

room.
Ownership: Fee Simple or X Lease

if the facility is to be leased, provide the following information:

(a} Term of the Lease: 5 years with additional 5 year leasce renewal options
(b) Type of Lease:  Triple Net
(c} Rent: $ 103750 per month

Name of Landlord: Delta Holdings LL.C

Address: 53737 Rowland
City/State/Zip: Chesterfield NC 48051
Phone: 586-799-3040 Fax: 866-581-3075

Document inspections for the following:

(a} Fire: See Fire Inspection Download

(b) Safety: See Safety Inspection Download

(c) Handicapped accessibility? Sec Handicapped Accessibility Download

Describe how the maintenance will be provided for the facility.

Regular, daily maintenance that is needed throughout each school day will be handled by the
janitorial/maintenance staff that is employed directly through the school. These will be salaried positions.

Building and site maintenance that consists of larger items of scope, such as nightly cleaning, mechanical
issues, floor resurfacing, etc. will be contracted through local entities that specialize in each area.

Describe the method of finding a facility if one is not readily available at this time including information about the
spatial needs of the school to best suif your adopted educational program and instructional methodologies. Does
the applicant have a facility contingency plan should their initial efforts not be successful?

Not Applicable

HEALTH AND SAFETY REQUIREMENTS (G.S. 115C-238.29F(a))
Describe how the school plans to adhere to the requirements of the health and safety laws and regulations of the
federal and state govemments. Address how the proposed charter school will meet the following requirements:

s Safety

The health and safety of students, staff and visitors is an essential component of the school. Fort
Bragg Regional High School will abide by all applicable health and safety laws and regulations. FBR
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will set policies to ensure that the school is a safe and healthy place for all. FBR will prepare and
follow a building safety plan for emergency situations. In addition, all employees will be provided an
FBR procedural handbook that cutlines rules of conduct and health and safety issues.

Behavior that threatens, intimidates or coerces an employee, student or member of the public at any
time, including off-duty periods, will not be tolerated. Any threatening statement or gesture will be
interpreted as intent to carry it out. Similarly, veiled threats will not be tolerated. All threats of (or
actual) violence, both direct and indirect, will be reported immediately. This includes threats by
employees, as well as threats by students, vendors or other members of the public. All suspicious
individuals or activities will also be reported immediately. All visitors to the school will be required
to sign in at the office through an electronic safety check in system. The system will immediately
cross check a visitor with their drivers license or fingerprint against a database of criminal and sexual
offenders. This will ensure the safety of the FBR community quickly and efficiently.

The FBR facility will comply with all applicable federal, state and local laws for fire safety including
the Americans with Disabilities Act. FBR will be accessible and accommodate all students so they
can fully engage in the life of the school. FBR shall also ensure that the guidelines for individual
diabetes care plans adopted by the State Board of Education under G.S. 115C-12(31) are
implemented in charter schools in which students with diabetes are enrolled and that charter schools
otherwise comply with the provisions of G.S. 115C-375.3.

To maintain a healthy learning environment, students will be offered certain health screening setvices
and will be required to provide evidence of required immunizations.

To ensure the safe, secure and proper administration of medication to students, school staff will
administer medications according to state requirements including obtaining proper permission,
administration, record keeping, storage, and training practices. Only those medications which are
necessary to maintain the student in school and which must be given during regular school hours will
be administered. All medications will require written permission, instructions and signature from the
student's parent/gnardian and must include either a copy of the prescription or have a prescription on
the labeled container in order to be administered to the student at the school.

Fort Bragg Regional High School shall meet the same health and safety requirements required of a
local school administrative unit.

¢ Immunization of Students

FBR shall notify the parent(s), guardian or person in loco parentis that they have 30 calendar days
from the first day of attendance to present the required up-to-date immunization record for their child.
If the child's immunizations are not up to date, the required immunizations must be obtained within
the same 30 day period.

At the end of the 30 calendar day period, any child without a Certificate of Immunization showing
that the child has received the required vaccines shall be prohibited from attending FBR until he/she
provides a Certificate of Immunization as required by law or shows that he/she has begun the
immunization process. -

All adolescents in North Carolina are required to be vaccinated against: Diphtheria, Hepatitis B,
Measles, Mumps, Pertussis (whooping cough), Polio, Rubella, Tetanus, Varicella (chickenpox)

The CDC also recommends children be vaccinated against the following diseases, although
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immunization against these diseases is not required for children in North Carolina: Hepatitis A, HPV,
Influenza, Meningococcal Disease, Pneumococcal Disease.

e Fire and Safety Regulations

The principal of FBR shall have the following duties regarding fire hazards:

1.) The principal shall make certain that all corridors, halls, and tower stairways which are used for
exits shall always be kept clear and that nothing shall be permitted to be stored or kept in corridors or
halls, or in, on or under stairways that could in any way interfere with the orderly exodus of
occupants. The principal shall make certain that all doors used for exits shall be kept in good working
condition. During the occupancy of the building or any portion thereof by the public or for school
purposes, the principal shall make certain that all doors necessary for prompt and orderly exodus of
the occupants are kept unlocked.

2.) It shall further be the duty of the principal to bring to the attention of the school board or ESP the
failure of the building inspector, electrical inspector, county fire marshal, or other person to make the
inspections required by G.S. 115C-525(b). It shall further be the duty of the principal to call to the
attention of the school board or ESP all recommendations growing out of the inspections, in order
that the proper authorities can take steps to bring about the necessary corrections.

3.) The FBR building shall be inspected a minimum of two times during the year in accordance with
the law. The inspections shall be at least 120 days apart.

4.) The FBR principal will make certain that all fire hazards called to his/her attention in the course of
the inspections and reports required by subdivision (1) of this subscction are immediately removed or
corrected, if such removal or correction can be accomplished by the principal. If such removal or
correction cannot be accomplished by the principal, it shall be the duty of the principal to bring the
matter to the attention of the school board or ESP.

5.) FBR understands the following: Liability for Failure to Perform Duties Imposed by G.S. 115C-
288 and 115C-525(a) or 115C-525(b). Any person willfully failing to perform any of the duties
imposed by G.S. 115C-288, 115C-525(a) or 115C-525(b) shall be guilty of a Class 3 misdemeanor
and shall only be fined not more than five hundred dollars ($500.00) in the discretion of the court.
(1957, c. 844; 1959, c. 573, 5. 14; 1981, c. 423, 5. 1; 1989, c. 681, 5. 12; 1993, ¢. 539, 5. 892; 1994,
Ex. Sess., ¢. 24, s. 14(c).)

* Food Inspections

Fort Bragg Regional High School will not have a cafeteria that conducts food preparation at the
school. Students will bring lunch boxes or will participate in a catered hot lunch option. FBR will
provide free and reduced lunches to families who qualify.

For the catered meals, FBR will adhere to the following state guidelines:

Catered meals will be provided with limited on-site food preparation. No potentially hazardous foods
will be cooked on-site. Also, all meals prepared off-site shall come from a foodservice operator who
is permitted by the State of North Carolina. Fort Bragg Regional High school will have a Hazard
Analysis Critical Control Point (HACCP) plan.

If a kitchen is added during future expansions of the school, FBR will comply with all inspections
conducted by the Cumberland County Health Department and ensure exact adherence to state and
local statutes governing the safe preparation and service of food. This includes but is not limited to
the following where applicable:

: Food received at proper temperature
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: Doors self-closing where required; all windows screened

: Washing fruits & vegetables

: Proper cold holding temperatures

- Shelf-stock tags retained

: Successful completion of approved food safety training

: Proper handling of returned, previously served, and adulterated food
: Proper hot holding temperatures

- Time as a public health control; procedures & records

: Consumer advisory provided

The school will maintain a grade of A and a score of 100 according to the Cumberland County Health
Department.

Additionally, the school shall adhere to all Rules Governing the Sanitation of Food Service
Establishments 15A NCAC 18A .2600 North Carolina Department of Environment and Natural
Resources Division of Environmental Health Services.

e Hazardous Chemicals

Hazardous chemicals will be clearly labeled and safely stored in a locked cabinet. FBR will employ
procedures of use, storage and disposal in accordance with established state statutes.

FBR will establish a Chemical Hygiene Plan (CHP), addressing the following elements:

1.) identification of hazardous chemicals;

2.) minimization of exposure to employees;

3.} development of an outline of the responsibilities of FBR, other administrators, Chemical Hygiene
Officer, employees, other identified stakeholders;

4.) discussion of safe procedures;

5.) determination of lab facilities and equipment needed;

6.) discussion of procedures for procurement, distribution, storage of chemicals;

7.) actions to address chemical exposure problems;

8.) implementation of a plan for monitoring safety equipment and storage areas;

9.) establishment of a process for recording and retaining chemical hazard records;

10.) establishment of a plan for posting chemical hazard signs and labels;

11.) development of a written emergency plan to address accidents involving chemicals;

12.) establishment of a science laboratory safety training program for stakeholders;

13.) development of a chemical waste disposal program;

14.) any additional guidelines for a science laboratory safety program necessary for compliance with
laws, codes, and professional standards.

e Bloodborne Pathogens

In accordance with the regulations established by the United States Department of Labor pursuant to
the Occupational Safety and Health Act and the North Carolina Occupational Safety and Health
Bloodborne Pathogens Standard, Fort Bragg Regional High School shall have in effect a Bloodborne
Pathogens Exposure Control Plan. The plan shall be designed to eliminate or minimize employee
exposure to potentially infectious bodily fluids and bodily secretions.

For employees with occupational exposure to blood and bodily fluids, the plan shall include
appropriate training, provision of Hepatitis B vaccinations, and specific work practice precautions to
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minimize contact with potentially infectious bodily fluids.

Employees with "occupational exposure" shall refer to those employces who are reasonably
anticipated to come into contact with blood and bodily fluids in the normal performance of their
assigned work duties. Employees, who while at work, may perform "good Samaritan" acts that are
not within their required job duties {such as assisting a coworker or a student with a nosebleed or
rendering first aid to an accident victim) shall not be considered to have occupational exposure.

A copy of the Bloodborne Pathogens Exposure Control Plan shall be accessible to all employees, and
a copy shall be maintained in each school unit or department. The plan shall be updated as required
by state and federal law.

It shall be the duty of each employee to familiarize himself or herself with the provisions of the
Bloodborne Pathogens Exposure Control Plan and to comply with the provisions thereof. Failure to
comply with the plan shall be cause for disciplinary action.

s Diabetes care plans

For the health and safety of all students and in accordance with the law, the FBR board shall ensure
that the guidelines adopted by the State Board of Education under G.S. 115C- 12(31) are
implemented at the school. In particular, the school board shall require the implementation of the
procedures set forth in those guidelines for the development and implementation of individual
diabetes care plans. The board also shall make available necessary information and staff development
to teachers and school personnel in order to appropriately support and assist students with diabetes in
accordance with their individual diabetes care plans.

The following protocol will be established at FBR:

1.) An individualized diabetic care plan will be developed by the FBR 504 coordinator at the written
request of the student's parent or guardian, and will involve the parent or guardian, the student's
health care provider, the student's classroom teacher, the student if appropriate, the school nurse if
available, and other appropriate school personnel.

2.) The 504 Coordinator will ensure that the care plan is reviewed annually or more frequently if
necessary.

3.) The care plan will include the following information: responsibilities of each staff member and
appropriate staff development for teachers and other school personnel, an emergency care plan, the
identification of allowable actions to be taken, the extent to which the student is able to participate in
the student's diabetes care and management, and other information necessary for teachers and other
school personnel in order to offer appropriate assistance and support to the student. All information
included in a diabetes care plan as required in this subdivision shall meet or exceed the American
Diabetes Association's recommendations for the management of children with diabetes in the school
and day care setting.

4.) FBR will ensure that information and staff development shall be made available to teachers and
other school personnel in order to appropriately support and assist students with diabetes.

5.) The FBR 504 Coordinator will follow guidance from the State Board to keep this policy up to
date and to ensure that updated information is disseminated to the appropriate parties.

e Providing students in grades 9-12 with information on how a parent may lawfully abandon a newborn

FBR will ensure that all students in grades 9-12 receive information regarding Infant Safe Haven Laws
(Safe Surrender) in the state of North Carolina. Including but not limited to the following guidelines:
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Gen. Stat. 7B-500: A child who is younger than 7 days old may be relinguished.
Gen. Stat. 7B-500: The child's parent may relinquish the infant.

Gen. Stat. 7B-500: The following individuals shall, without a court order, take into temporary custody an
infant under 7 days old that is voluntarily delivered to the individual by the infant's parent who does not
express an intent to return for the infant:

. A health-care provider who is on duty or at a hospital, a local or district health department, or a nonprofit
community health center

. A law enforcement officer who is on duty or at a police station or sheriff's department

. A social services worker who is on duty or at a local department of social services

. A certified emergency medical service worker who is on duty or at a fire or emergency medical services
station

: Any adult

(en. Stat, 7B-500

An individual who accepts a relinquished infant is immune from any civil or criminal liability that might
otherwise be incurred or imposed as a result of any omission or action taken pursuant to the requirements of
this scction as long as that individual was acting in good faith. The immunity established by this subsection
does not extend to gross negligence, wanton conduct, or intentional wrongdoing that would otherwise be
actionable.

Gen. Stat. 7B-500; 14-322.3: The parent is not required to provide identifying information or medical history
information. The individual taking custody of the child shall notify the parent that the parent is not required to
provide the information.

When a parent abandons an infant who is less than 7 days old by voluntarily delivering the infant as provided
in 7B-500 and does not express an intent to return for the infant, that parent shall not be prosecuted for
abandonment of a child.

s Providing parents and guardians with information about:
o Meningococcal meningitis and influenza and their vaccines at the beginning of each year

FBR shall ensure that parents and guardians receive information about meningococcal
meningitis and influenza and their vaccines at the beginning of every school year. This
information shall include the causes, symptoms, and how meningococcal meningitis and
influenza are spread and the places where parents and guardians may obtain additional
information and vaccinations for their children.

The following information will be included in the student-parent handbook:

Meningococcal disease is a dangerous disease that can strike children and youth and is caused
by bacteria. The bacteria are spread from person to person by direct contact with an infected
person's nose or throat secretions. Illness often starts with a sudden fever, headache, stiff
neck, a rash, and possibly nausea and vomiting. An infected person may become very sick
within a few hours of the first symptoms and should seek medical care immediately. The
disease could result in death or permanent disability. There are two immunizations available:
one for people who are 11-55 years old and another for people who are 2-10 or 55+ years old
if certain medical conditions exist that put them at higher risk of contracting the disease.
Parents should talk with their child's health care provider or local health department about
meningococcal disease and immunization.
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o Cervical cancer, cervical dysplasia, human papillomavirus, and the vaccines available to prevent
diseases

FBR shall ensure that all parents and guardians receive information about cervical cancer,
cervical dysplasia, human papillomavirus, and the vaccines available to prevent these
discases. This information shall be provided at the beginning of the school year to parents of
children entering grades 9-12. This information shall include the causes and symptoms of
these diseases, how they are transmitted, how they may be prevented by vaccination,
including the benefits and possible side effects of vaccination, and the places where parents
and guardians may obtain additional information and vaccinations for their children.

The following information will be included in the student-parent handbook:

Human Papillomavirus (HPV) is the name of a group of viruses that includes more than 100
different strains or types. More than 30 of these viruses are sexually transmitted. Most people
who become infected with HPV will not have any symptoms and will clear the infection on
their own. Some of these viruses are called "high-risk” types and may lead to cancer. The
virus lives in the skin or mucous membranes and usually causes no symptoms. There is no
cure for HPV infection, although in many cases, the infection goes away on its own. The HPV
vaccine is recommended for 11-12 year-old girls and can be given to girls as young as nine.
The vaccine is also recommended for 13-26 year-old girls/women who have not yet received
or completed the vaccine series. The vaccine is given through a series of three shots over a six
month period. Parents are encouraged to talk with their child's health care provider or local
health department about HPV and immunization. More information is also available at the
Center for Disease Control's website: hitp://www.cdc.gov/std/hpv.

VII.
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Fort Bragg Regional High School
Evidence for Need for the Proposed Charter School

“I want every service member who's deploved to know' tiict vwhen you're over there
taking care of the country that you love, your country is back here taking care of the
families that you love... want every military kid to know that we're gcing to be there
for you, too, to help you grow and to live your dreams.”
-~ President Barack Obama, January 24, 2011 White House announcement,
“Strengthening Our Military Families” Commitment

President Obama has declared his overwhelming support for the military and their
dependents, launching initiatives with a distinct focus on the quality of life for
military families, the education and development of military children, and efforts to
help military spouses pursue their educations and careers. A charter high school on
Fort Bragg designed to meet the unique needs of military-connected students gives
life to these ambitions.

Almost two million American children have a parent serving in the military and
nearly 220,000 of these children have a parent currently deployed.

While the families connected to Fort Bragg frequently describe their community as
“resilient”, the cumulative effects of multiple moves and significant parental
absences can erode this resilience. According to the National Math and Science
Initiative, the following describes the reality for many military children today:

» Their parents often are deployed for longer periods of time, often a year to 15
months

= |n some military families, both parents are serving in the military

»  There are 153,669 single parents on active duty

* Repeated combat tours have resulted in an increased divorce rate in military
families as well as more post-traumatic stress problems and more injuries that
require hospitalization of active duty personnel. This often forces military
children to grow up without one or both parents for significant portions of their
childhood.

» Children often attend a series of schools in different districts and states as their
parents are transferred from base to base. As a result, the quality of their
schooling and access to rigorous college-level courses varies widely.

» Between frequent moves and service member time away from home, many
parents worry about their children getting a good education. A recent survey
found 34 percent are “less or not confident” that their children’s school is
responsive to the unique aspects of military family life.

The Department of Defense reports that U.S. military personnel across the globe
struggle to provide excellence and continuity in the education of their children while
committing to a highly mobile profession. Base Realignment and Closures (BRAC)
and extensive mobilizations for combat intensify this problem. At the same time,
Jocal public schools have difficulties addressing the unique needs of military-
connected families while facing budget cuts and restructuring due to economic
changes.



Fort Bragg Regional High School
Evidence for Need for the Proposed Charter School

Fort Bragg is a mejor United States Army insialiation, covering Cumberian s, Foke,
Harnett and Moore coun~ies in North Carolina. it is mostly in Fayetteville vut elso
partly in the town of Spring Lake. The nearly 1400 high sche ol age studenie oo JoKt
Bragg attend two main public schools in Harnett and Cumberiand Counties. '
Students who live in the area of Fort Bragg designated as Harnett County atiend
Overhills High School and the students in Cumberland County attend E.E. Smith High
School. In contrast to many other bases across the United States, the population on
Fort Bragg is growing due to BRAC and the housing on post is expanding to
accommodate the population. Most of the new housing is being added in the area of
Fort Bragg assigned to Overhills High School. The expected high school population
on post is expected to grow to over 1600 students.

There has been momentous growth, development, and enhancement tied to Fort
Bragg and the surrounding communities, but the educational realm continues to
display marked challenges. In spite of significant improvements, Cumberland
County Schools and Harnett County Schools struggle to fully meet AYP targets. In
2011, only 19 out of 86 Cumberland County Schools made AYP. While the founding
team of FBR realizes the scores for achieving AYP on an academic level have been
increasing, neither Overhills High School nor E.E. Smith High School has met AYP in
the past 5 years. E.E. Smith High School made AYP once (2005-2006) in the past 10
years and looking at data dated back to 2004, Overhills High School has never met
AYP. While the achievement gap is not the most prominent reason for this charter
proposal, it does play a role in community concerns.

According to a report released by the BRAC Regional Task Force in 2008, between
the 2008-2009 and 2013-2014 school years, Harnett County Schools will experience
an estimated military-related growth of 1,325 students. The expected impact will be
heaviest in the Overhills and Western Harnett areas and new high school will be
needed in 2012. To date, Harnett County has been unable to pass a bond allowing
them to open a new high school. The unique challenge in Harnett County lies in
funding building and renovation projects based not only on normal population
growth but also on the expected growth that will occur as a result of the military
expansion at Fort Bragg. Furthermore, the same BRAC task force estimated that the
High School population in Cumberland County would grow by approximately 600
military-related students between 2008-2009 and 2013-2014.

Currently, Overhills High School in Harnett County is functioning hundreds of
students above capacity and there is expected to be an increase in overcrowding as
the Linden Oaks population grows on post. To alleviate overcrowding and provide
choices for families on post, Fort Bragg officials have been working for several years
to explore the possibility of a High School on post operated by one of the local school
districts, but lack of funding has been a major barrier. According to a news article
published in Fayetteville in 2010, 2 study of needs created by military growth
identified the necessity for more high sch ools, however, according to Tim Kinlaw,



Fort Bragg Regional High School
Evidence for Need for the Proposed Charter School
Cumberlang County associate superintendent, "At this poins, The 'ssue is moot.
Thers's no funding for a new high school.”

73]

An electronic community survey was released in February to the Fort Bragg
community to assess the needs related to the development of a charter school on
Fort Bragg and for the purpose of developing a mission statement, see attachment
{Community Survey Raw Data}. Nearly 150 families responded to the survey with
answers that laid the foundation for the mission, goals, and purpose of the proposed
charter school. Additionally, community meetings were held with stakeholders on
02/9,02/21,02/24,03/09, and 03/24 to ascertain additional information and
answer questions from the public. The overwhelming consensus from the
community is that a High School on post would unite a military-connected
community across county lines and provide expanded educational choices in the
area. Furthermore, the neighboring town of Spring Lake has expressed a desire to
establish a more positive community identity and a new high school nearby strongly
aligns with that desire.

The realities of life in the armed forces present the military child and the military
family with a host of challenges. While some of these challenges are also found
outside of military life, the military child faces all of them, often simultaneously. A
high school designed to meet these unique needs provides a service to the
community and to our country. “With millions of military spouses, parents and
children sacrificing as well, the readiness of our armed forces depends on the
readiness of our military families.” (President Obama, 01/24/2011)



Zoomerang Survey Results

Development Survey: for potential high school on Foit Bragg

Response Status: Completes

Filter: No filter applied

Apr 02, 2012 10:10 AM PST

1. Please write 5 independent words that co_rﬁe to mind when you think of your
community, . - - '

Respondent #|Response

1|Family. Service. Volunteering. Leadership. Commitment.

2|military boring supportive safe crowded

Deployments, harms way, transitions, young families, service to the
nation.

military transient southern diverse caring

crime, poverty, dirty,uneducated voters

Clean Helpful Organized Beautiful Friendly

diverse, independent, hard-working, cohesive, ever-changing

safe,involved,close-knit,pride, spirited

useless problems unneeded wasteful trouble

o|o||N|e|n bW

=

Together, team,

Unaware- of outside resources and activities, Selfish, Uninteresting,
11|Unfostering, and not green enough.

12|safe, accessible, informative, fun

13|Growing Safe Modern Family friendly

14]iarge families dedicated interactive resiliant

15|Virtuous, Diverse, Honor, Values, Fortitude

16|Resilient, visionary, supportive, accommodating, caring.

17|Strong Resilient Growing Big Multicultural

18|Friendly-Involved

19[Close knit, all the same, high deployment, children without parents

20|crime drugs murder robbery assault

21|Resilient, Strong, Friendly, Safe, Fun

22|Military, safe, guiet, close, new

23|Home ,safety,convient,family,comfort .

24|Strength, Support, Resources, Home and Family

25|diverse

26|Safe Friendly Understanding Family oriented Army

27|Child care Schools Health Youth Programs

28lstrong brave proud hard working loved

the military community: supportive, friendly the civilian community:
29|disappointing, somewhat-scary

30|close, patriotic, unique, growing, busy

31lschool sports support local together

32|Caring, Polite, Responsible, Trustworthy, Adaptive

High school for fort Bragg but good with good futboll, and another sport
33Ifor teen

34|0Overrun, dirty, busy, military, caring




35

Safe small und=-stangine nride convenient

restrictive, 2307 ming, ual Lnrenie . iacking, delayed

I
]

IGrowing crowdas supsrs

=2 cutbacis invasted

38

Strong fiexible determinec passionaiz compassionate

39

safe, friends anc family, togetherness, & helping hand.

40

military friendly, crime, restraunts, crowded roads, melting pot

41

friends safe neighbors caring concerned

42

Safety, Location, Middle Ciass, Friendly, Private

43

unmotivated, close knit, overcrowded, uncommunifive, unaccessabie

44

Nice unigue orderly clean relaxing

45

Strength History Family Pride Respect

46

military diversity strong active transitioning

47

Small, populated, business, rushed

48

diverse, large, family, unique, patriotic

45

controlied, under populated, positive,

50

secure close-knit neighbors kids military

51

Dirty Old crowded gross conveinent

52

Safe, unity,neighborly

53

families sharing picnic kids teachers

54

helpful, strong, friendly,

55

strong informed volunteerism adaptable responsible

56

Family, Patriotic, Safe, Caring, Supportive

57

close, amazing, striving, strong,together

58

military,

59

military, independent, growing, guiet, caring

60

Safe, clean, wholesome, loving, supportive

61

Friendly unmanaged changing

62

close, convenient, friends, safe , family friendly

63

Strong, Growing, Veratile, Vibrant, Change

64

military isolated rural FRG family

65

Family, Friendly, Trustworthy, Quiet, Fun

66

Military, challenges,needs, deployments, resources

67

run-down, claustrophobic, sometimes convenient, family, ARMY

68

Diverse. Unsafe. Kept. Convenient. Potential.

69

rural, military, growing, unprepared, under-funded

70

loyal, brave, supportive,close knit, and patriofic

71

Loval, Strong, Dedicated, Committed, Patriotic

72

Strong, family, large, growing, amazing

73

Respect. Loyalty. Growth . Environment and values .

74

TRANSIENT SUPPORT ECLECTIC FAMILY BONDING

75

Clean. Calm. Organized. Respectable. Priviledged.

76

close knit strong resilence constantly changing adaptable

77

Close, unigue, challenging, stressful, rewarding

78

small mititary kids unsafe friendly

79

Positive Integrated Respectful Resourcefui Proactive

80

safe convenient

81

Safety families teenagers convenience space

82

Diverse Athletic Unique Adaptable Cohesive

83

Safe Clean Hospitable Private Pezceful




galproud, procacted. unified,

£% Sonded Stons Tl Un'ed Personal

86| Ciose Friendly Urnderstanaing .
87|Strong, divarsa. transient, ind: sendent, lackingd.

88

impovearishad grag wiin poor s2n00ls,

89

I live off post, but my communtiy is close knit, family orientatec. -
military friendly,and supportive.

90

Close knit Capable Dedicated Vigiiant Committed

91

Airborne, friendly, soidiers, big, army

92

patriotic service fithess focuse¢ mission

93

Big, military, overpopulated, traffic

94

proud friendly happy strong resiiient

95

under-developed, behind-the-times, iacking, disjointed, unprepared

96

diverse, transient, supportive, dedicated, resilient

87

Crowded Lazy Antisocial Undereducated immature

98

Poor academic standards in the schools. High-cost of private schools.
High crime, Entitlement mentality.

99

commiserable, insecure, aloof, oppressive, and inerudite

100

heroes neighbors family history legacy

101

fast paced, diverse, talented, underachieving, sometimes violent

102

close-knit self-supporting different special unique

103

Unigue, Strong, Independent, Structured, Dependable

104

convenient military transient sidewalks historic

105

Better resources, largest instaliation, pride, home, security

106

Divided, strong, potential, torn, splintered

107

supportive, friendly, safe, military, survivors

108

tight knit always moving never resting up all night

109

close,convienient, family friendly,

110

Large, independent, committed, loyal, giving

111

Safe, fun, nice, friendiy, invoived

112

Patriotic, close-knit, anxious, strong, resilient

113

Safe friendly home helpful comaraderie

114

SAFE, UNITY, FAMILY, PATRIOTISM, COMFORTABLE

115

Safe, friendly, clean, productive, successful

116

1. Military 2. Rural 3. Overcrowded 4. Undiscipiined 5. Crime

1i7

Military, Spread out, crime, rough, unclassy

118

loyal,motivated, enthusiastic,aggressive supportive

119

close-knit, diverse, military, patriotic, transient

120

Hugh, accidents, youth, military, family.

121

Involved, connected, Independent, technologically advanced,
academicaily proficient.

2. What are the unigue needs .of high school students connected to Fort Bragg?

Respondent #

Response

Currently, our high school students attend various public and private
high schools throughout the county, Most high school students do not
know each other for this reason. By having a high schootl on post, it wili
help our students and community come together as one.




)

Chanoe of station transitions, r v zchod cnvironmenis, = md e A

Dal ol

They miove a lot and will probzsly attend nore than on2 Aign =2noo. i
making transfer of credits a concern, Wit multipie parznt geploymiznts, !
their home iives are often unstable or exiramely dynamiic.

the ability to transfer without issues of credits.

T would like to see a high school on fort Bragg,I have = children 2 of
which are going to needing a facility in the up coming yzars . They will
be safer and it would be more convienent for military families whose
spouses are deployed and abroad .

Constant changes of academic schools for military children cause
continued undue stress. Parent/parents deploy, pcs, tdy sereral times
throuout the school year causes unique pressure for the children of
soldiers to remain focused on their studies, Remaining in a continual
educational stream would project the students in a more positive and
secure foundation.

the impact of deployments,the student's abiiity to support ong
another,sense of pride for our community

deployment long hours stressful situations

The off post schools are not up to the high standard that an on post
school is, both my children I would put in an on post school,

10

When military children transfer from state to or country to country when
in high school often times the criteria for graduating with a highs chool
diploma are different and some fall short as they move and transition
inot new settings causing some to get left back and therefore not
graduating on time. Students connected to Fort Bragg need the flexibitity
and core curriculum to enable to transition to another school and be on
target with curriculum as well as those transitioning into Fort Bragg
schools need the fiexibility to transition without the fear of gettign lef
tback due to different standards from other schools.

11

having a high school on post that is close in location, staying in the
DODEA curriculum, having a safe environment to learn in

12

Military families need a safe environment to send their children to
school. They also need quality schools. North Carolina schools are
constantly ranked among the lowest in the United States.

13

Location, community environment,

14

Common family experience, a sense of familiar social environmental
relations for teens in a military family, peers who can relate to lifestyle.
Location proximity from home. DODEA involment with curricuium,
especially for students who are interested in joining the Armed Forces.

15

Flexibility, innovative, quality learning.

16

Going to a school off base, they (the school or school kids) aren't
familiar with the unigue challenges of military kids. The constant coming
and going.

17

Surrounding students with other students in the same situation as them
(ie: military families).

18

Counseling for deployment issures,better credit transfers, special need
coordination with more teachers




19

High £z ool studaris nead to be rerioz2 Teeo DL LoUnyrTt IR
indocorination centes known as puitiic schaolz, Thiy nest o
the truts about their country's history, They need '= fhave =
chosen oy their parznis and not by wne stats, Triay need i Ty
principies taught to them from the inle--principles founcetional to this

country origin. They need to be set f2e from the UNCONZT.TUTICNAL

Department of Education! They need to be free to chose what they want
for their lives and for their education and free from aovernment tyranny!

:

20

Better quality of education than can be offered offpost. Stronger
teachers are needed.

21

Fort Bragg high school students have no military affiliated (DoD) school
to go to. The local high schools do not offer a great education and, more
importantly, can be dangerous. We shouldn't have to worry so much
about our kids when they are in school.

22

Safety,convience

23

Better support system for children of deployed parents. Resources to
address obstacles concerning separated families and children of
desceased/injured soldiers.

24

Safe, flexible, high quality education, and a myriad of non academic
options such as extra curricular ciubs/teams, maybe even a performing
arts option.

25

Safety Curriculum

26

Military children need to be able to move from one state to another and
not be behind in school. It is very important that military children get a
quality education so they can get into coliege in any state. Our children
shouldn't have to go to the high schools or any school in the poorest
areas. They are asked to sacrifice more than the average child and
should not have to attend schools where the kids are there because it is
the law and as parents we shouldn't have to pay for our children to get a
good education and to be with children who want to learn.

27

Fort Bragg is a very large base, and it would make it a whole lot easier if
there was a high school on post, all because it its convenient, and
parents would be happy that they don't have to drive their kids 30 min
away just to get there kid to school. Being a former child of Ft.Bragg, I
wish I had these opportunities growing up in a military community. I
found it a little harder to go to a public school because I knew that I
would move to all these cool places, and try new things but be around
other kids that are not as open minded about a lot of things, or iet alone
culture.

28

high quality education security programs addressed for our needs
continue the level of education provided during elementary and middie
school special need kids NEED to have their services to strive in the
world and Fayeteville does NOT have the resources

29

meet curriculum needs for students coming from many states; quality
math and science programs; understanding stress caused by
deployments
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31

High school students connected to Fort Bragg have many differsnt iife
experiences that make them unigue. They have been dealing with a high
deployment tempo most of their school life and this brings unique
stresses to them. They move a lot and trying to blend in with a group of
students that have gone to school together all their lives, is often very
stressful. They are often at varying ievels due to differences in state
curricuiums.

32

Fiexibility, Community support, Closeness to military resources.

33

Good teaching and good sport

34

A school that represents their family lifestyle.

35

The unstanding of the lifestyie they live. Constant changes and moves

36

to help the students catch up to non military students in academia

37

They need safety, security, a faculty that understands the uniques needs
of out military kids. They also need a competitive school that will
prepare them for college and beyond. They need a nurturing
environment that is structured and has high expectations for success of
all students.

38

A safe high quality education that will challenge and prepare all for
college and/or the modern work environment.

39

kids with friends can grow together in there commuities and be happer.
Plus they understand each other because they go thou the rough times
and can be supportive to each others needs. Also, kids with learning
disabilities can keep receiving services with higher standers. Easier
commute with out worries of your child being off post and what could
happen.

40

dealing with a military family is naturally going to have its own
uniqueness. Often one or both parents can be calied away for long
durations of time that could demand their life of them. This in turn, adds
a level of stress on the students that are connected to Fort Bragg. While
I dont think you need to allow a young person to use this as an excuse
for their negative behavior. I do think that there needs to be special
training for those working with those students because at times they will
need to have more of a listening ear, extend a level of grace that is
appropriate, and have a greater understanding of what these young
people are going through.

41

There needs to be quality education to be competitive for further
education, i.e. college. The school needs to be adaptable to constantly
having new kids into the school as well as leaving the school for PC5
moves, etc.
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I
ever adjusting teen in a non perminent situation. |
safety, closer to home, less of a comnmute, better education, sroalier |
class sizes -

44

Need for the Kids to have friends community united by a common bond }
staff sensitive to army brat needs i

45

Fort Bragg is a very popuiated post and has several schools on Sase now
and a High School is needed. We live on post and ry daughter attends
the school for her zone. In my opinion its not a safe school. Since shes
been there, there has been several fights. A student hit a teacher just
recently and ad to be tazered.Her geometry teacher wasnt very helpful
when my daughter needed extra help. The community around the school
is less than desirabie. I would feel so uncomfortable driving to her
school at night.

46

They need to seel supported in the unstable lifestyle they live. Extra
tutoring and educational supports in the event an academic area is
missed with frequent moves. On site MFLC to assist if needed.

47

Structure, discipline, rules, basically no bad influences.

48

varied levels of education because of the PCSing.

49

transportation, class size

50

Students who are dealing with the pressures of being typical teenagers,
but with the added stress of deployed parents, old friends moving, new
kids coming, they themselves possibly moving, transferring classes and
credits, and trying to find acceptance in extra-curricutar activities,

51

To be close to their home and not have to deal with being bused off base
and to be in a school with others that can relate to the hardships of
being an army bratt.

52

A safe school with a good education program

53

military challenges,high school zoned for ft bragg rated LOW!

54

Fort Bragg has a lot of special needs kids and the schoo!l needs to be
accommodating to this population

55

The students need to have a sense of belonging,in this case having a
High School on post would greatly benefit them since they live on post,
we move constantly and DODEA schools deal with these issues better
than off post schools.

56

Support through times of deployment. Exceptional academics.

57

spanish program, after school activities,good career counsilers, strong
academic programs.

o8

Well my son has to go to the bus stop an hour early to get to his schoo!
by 8:30. It's a long drive, he doesn't live around his friends as they are
mostly offbase so it doesn't leave much opportunity for
friendships/visiting kids from school.

59

Deployments, transitions, lack of extended family in the immediate area

60

People who understand the stresses of deployments on famiiies, but
maostly our beloved children, |
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understanding of the military lifestyle. My children praizrto ¢ st
with kids who are generally more accepting of them bzing "naw” since
they have all moved around. They also would have a higher likelyhood
to obtain positions on sports teams or in extra ciri-ular since they ars all
on even playing fieid so to speak.
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63

Military Dependents need teachers and staff that zan adapt to the neads
of the military. Depioyments, PCS, Block leave whzn school is in
session....

64

They need to be in a school with peers that know and understand the
challenges of being a military family

65

military curriculum and understanding, Gifted Program and Remedial
help, college prep., safety, ease, counseling (particularly during
deployments, etc.), building a stronger community

66

Deployments Stability A Voice to be heard Safe Place

67

Our children have the stress of recolating, deployments, long trips to
school.

68

I'm sure it's quite frustrating to live on post when you're in high school.
The students probably have to get up insaneiy early.

69

Lots of guidance and supervision.

70

Fort Bragg connected students need course flexibility to ensure a PCS
move is less stressful and programs that ease transitions from previous
duty stations.

71

Due to frequency of moves, military children need a High School that is
flexible to their various curriculums. For example, if a child takes Algebra
in PA it should be acceptable in NC. Students should not have to repeat
classes 2 years in a row. Graduation requirements should also be
flexible. If a child has only 2 years of gym they should not be required to
take gym in summer school to fulfili a graduation requirement for that
state. Also, athietics should be competitive. Many kids moving to Fort
bragg have been in highly competitive high school w/ a wide variety of
sports. This is crucial for stablility, socialization as well as college
placement. The FB HS should aiso offer AP and college preporatory
academics. Kids w/ military backgrounds have interest in West Point and
other military academies. Also, they have been exposed to locations all
over the world so they need to be competitive academically for
acceptance into all selective universities.

72

Dealing with issues around military, deployments, pcsing, understanding
that there is limited family time at times and block leaves don't fall on
schoo! breaks, understanding about what it means to be a member of a
military family.

73

True understanding of family members needs. They all have gone
through or are presently going through similar situations.

74

Better school. Close to home. Individual attention to the students.
Safety is a priority.s
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76

In middie schools and elementary schools, they are awaie of .z iifestyiz
of military kids and have special topic discussions about depicymant,
pcs's and what it feels like to be a kid with a military parent. I think the
same concerns should be for high school students. A lof of young men |
and women want to foliow the footsteps of their military parent. It
definitely will be more convenient for students and parents to have an
on post high school. The main concern is being a kid in the military, We
are in a time of war. War means job security. Children wil! be raised with
a parent who will be deployed half their lives. I think our kids deserve as
much as we can give tham. My 17 mth old son was born during a
deployment. His dad came home when he was 9 months. His dad left
again and wont be back until after his 2nd bday. My son will he raised
with the military in his life. That is what | would want for him. There are
different schools that cater to different needs of children. Religious
schools, gifted schools,private schools and even military schools.

77

The ability to accept new students ANY time and have the classes
transfer no matter what time of year. Currently we cannot move at
semester so we must stay while our spouse moves without us.

78

Going to a school of their own peers in their own community, Also
having to worry about registering iate, not getting in because of
deadlines, like the current Cumberland County schools of choice

I believe with any military installation, especially as kids get older, they
have unigue needs that can only be met by its own school system.

79

80

As a military high school, it would need to reflect the needs and values
of military families. Students need programming that understands the
transient nature of military life, but that students can quickly fit in to.
There should be a highly developed military mentoring presence, to help
students as they deal with the absence of a parent.

81

Continuity. Moving from place to place and coming to NC with their 4
block days put my high schooi daughter WAY behind! They had no idea
what to do with her since we moved in December - so they made her
audit classes and put her further behind!

82

There are many high school kids on Fort Bragg. Having a school on post
for them to attend would make things much easier. ["m sure it would
also be a much better school that EE Smith. If we are still here in a
couple of years when my kids go into high school we will move off post
so they don't have to attend EE smith!

83

Ft. Bragg High School students need a high school that reflects the
values of the majority of military parents. I think that military members
desire a higher level of discipline and standards of conduct from their
children which local schools do not provide.,
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86

A base high school would be valuable and important especialiy because
it would know how to handie the needs of kids who deal with ntoving
and reintegrating into a new community, as well 2s knowing the needs
of kids who have had special challengas of parents being depleyed,
injured or have passed away. These are things that are difficult to
understand by people who do not deal with these situations.

87

Students who have military parents need to feel that their feilow
students and the staff around them can truty understand their iives as
military children.

88

Fort Bragg schools tend to be more advanced then the Cumberland
county schools. So when we take our children out there they do not get
pushed to thier abilties. It is good for the students who stay for along
period to not get seperated from what they have known and the style of
learning.

89

Consistence, families are moving in and out here it is especially hard on
the High School Student

S0

I used to teach at Hoke County High School, and I observed that most of
the students who were in DOD schools prior to high school were in the
honors classes. However, the students were stili not being challenged
with the honors classes. The students either need a charter school or
should go to a private school to reach their full potential.

91

Military kids have been through more moves than most civilian kids. If
you are a kid at Fort Bragg, you have been through more deployments
than at most other bases. Military kids have seen some of their friends
parents lose their limbs and lives

92

Transition services into and out of a school; teachers with ciear
understanding of demands that are part of being an adolescent whose
parent(s) are in the Army; ease of transfer of credits earned during
school: possibility of credit earned translating to collegiate credit

93

I believe military children do better on post. They are all connected in
some smali way. I wouid feel safer with my child on post. We all know
that the high schools around us are "lacking”. My daughter is only in 7th
grade now, I am hoping that we get the school on post, or I wish push
more towards a PCS.

94

frequent moves stress of deployed family members college prep courses
and meeting varying graduation reguirements across different schools

95

1 think frequent moves and disruptions in curriculum and extra-curricular
activities are very unique needs for the students at Ft. Bragg. Also,
deployment, injury, and loss of a parent are very real problems that
students face and it is wondeiful to have direct access to programs and
professionals to help students deal with all of these issu=s.
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97

Military studznts in ganaral and snac ‘icaHy H.S. stugents come fror g
wide range of acad=miz settings. .-, school whlcn can recoghize tr! and
create an academic setting which tries to utilize this diversity,
accommodate as much zs possipia cifficult situations with transfziving
credits and a welcoming and undarstanding social environmeant would
provide a significant improvement to quality of life for students.

98

The unigue needs are schools with good counselors who do not waste
time playing games with kids. Especially at the high school level these
kids need realism and aduit conversations, not antics like practicing how
to juggle. (actual example)They also need teachers who are progressive
and on their game. Too many teachers on post come to work late and
leave at the bell with the students. Also, stop talking political favorites
with the students! There is no room for a teacher's personal political
views in the classroom!

99

School needs to be close to home, Only one parent is usuaily home.
Most families have 3 or more kids to care for. On post athietic activities
for high schoolers. Move every 2-3 years.

100

continuity of requirements, safety, "good" education,

101

the need is great to have a high school on post. a unique attention to
the students as a whole. better choices for soldier's and loved ones
children. better opportunities that don't exist anywhere else. not many
great high schools as it stands.

102

Rigorous work with a support system for those who come in behind and
those that are ahead. Flexible sports programs that allow students to
work hard and take prode in what they do, recognize time off for the
unique circumstances of deployment, R and R and PDPS. Students need
to feel safe, secure, and part of a family environment

103

i think their needs are the same as everyone else to have a 'home
school' to go to with kids like themselves, from the same neighborhood,
ete... My child has been going to onpast schools for 7 years and when
my son hits high school in 2013 he will have to go off post. High school
is hard enough and the transition is difficuit enough for our students. I
think that is a downfall of Fort Bragg Schools.

104

Being able to attend school with others who experience the same things
that being a military child means.

105

Students come from all over the U.S. They are transient and have
attended multipie schools with multipie curricuiums and courses of
study. Some are more prepared then others; the level of parental
support is varied. The only commonality is that one or both parents are
in the military; which distinguishes this population from the civilian
population.
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1067

They need communitv, solidarity, purpose, belonging.

108

They are transient. But ;'1ot all are well-adapted to fit into the local
schools where kids havz been together since kindergarten, We need a
place for them to belons. Classes need to be able to transfer from school
to school, It would be great to have curriculums similar from staie to
state.

109

to be in a highschool where there are other military kids

110

Parents who are away, in harms way,frequently; freguent moves all over
the country; transient friendships; fears and problems that go weil
beyond teenage angst and peer pressure

Because military families move so often and are such a tight group, 1
believe it is important for them to have a high school that is near there
home and community. It's important to be able to attend a school where

111|most of the kids on your last grade will be attending also.
112]|Safety community feeling of belonging good curriculum good teachers

113

TRANSPORTATION, FRIENDSHIPS, FITTING IN, COLLEGE PREP

114

A Ft Bragg school will need to ensure the highest educational standards
are maintained which requires an experienced and highly professional
cadre. A Ft Bragg school should be founded on the values espoused by
the armed forces.

115

Better Quality Education Safer more caring environment Closer to base
Military Children that move during the school year.

116

Fiexibility to adapt to students whose parents are deploying, moving,
and dealing with other military ordeals

117

being close to home, needing to be surrounded by other students with
deployment issues and not being so far away from home. Also I hear
that students have to pay for their bus ride

118

transfer students, not being able to finish 4 years at one school

119

The children on Fort Bragg are transient. They need programs that they
can easily move into and out of without suffering a detriment to their
graduation potention or college competativeness.

school program on'Fort Bragg (college prep, Ieadershlp, character, athletics, etc...}?
Please use as much detail as possible.

Respondent #

Response

All Of the things you have mentioned, in addition to community
service/volunteering. Offering a diverse curriculum. Fiexibility for our
students who may arrive/depart during the school year or show up only
for their Senior year.

coliege prep, leadership, AP classes, small class size, fine arts, athletics,
QUALIFIED teachers

College prep, workforce prep, athietics, values, character, and
community service

college prep, leadership, character, divarsity, flexible learning outcomes
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7

I believe college prep is obviously the rrost critical componant.
Leadership and charachter development, shouid at this paint, &z
strengthened through various elective progams such as athletics, JROTC,
Pre-College Programs (Technology, Health Sciences, Business Acdmin,,
Theatre & Arts, etc.), mentoring groups, after-school clubs, spazizlty
clubs during school, Special Education Dept. on campus.

a high school wouid have to be able to compete academically anid
athletically with off-post high schools. A high school would have to offer
more than basic core subjects-be able to prepare kids for college-offer
excel subjects and a well rounded sports program,as well as the fine
arts.

9

coliege prep qualified teachers poor pay student to teacher ratic

10

perparing them for the next level Coliege and highger education.

11

an excellent high school would offer apprenticeships so students can
have a general idea of which fieid they are the most interested in, in
addition to athletics there hsould be clubs that studenbts can get
involved with to make a difference such as 4H, Students against drunk
driving, photography club, drama clubs, and other activities that
promote inner charasterisitcs and foster learning outside of the
classroom.

12

Definitly college prep courses, great participation in arts and music
programs, good participation in athletics among other schools, and
opportunities for advanced students to take college courses to earn early
credits.

13

Coliege Prep and achieving excellence.

14

College prep- children who have transfered from school to school heed a
solid college prep school so that they may be competitive for coliege.
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reading comprehension, History alive, bringing it to {ife with olays at one
of the few theaters on post or reenactments. Also our soi s very 5
interestad in joining the Armed Forces, We see tharz &» soportunity for i
a military prep-course to be offered through a hignschoo, on post. ‘
College prep for institutions i.e., West Point, Citadei, AMCSUS, SMU, |
etc... We believe that having an on pest highschoot could help te guide g
our's and other military families with teens, in the right directions.
Mantaining intrest to seek excellence, with leadership, character,

studies, athletics, etc... Achievemnts would have the support of the
military community as a whole, environmental, saCial, command,
studies, peers and post activities. I can say it seems to fragment our
sons motivation, knowing that his first year of highschool will be off

post, in a civilian school environment. I also notice that with a 13yr oid
son, the presence of military soliders in his close environment does

seem to have a greater impact on discipline both intrinsic and extrinsic.
Being on post helps to support the Army Core Values with-in our military
family.

16

College prep and character.

17

College prep, to fill in the gaps that might have been missed, Give info
on all scholarships available to them Character..cant chose
circumstances but can chose how you react to the circumstances.
Athletics.. all components of a public high school but more aware of th
challenges faced by military kids. moving..credits changing.. graduation
reguirements

18

Preparing children for their future whether that be to continue with a
military lifestyle, go to coliege, etc.

19

Col prep,leadership education,depioymemt suppprt

20

Outstanding Eduction/College Prep Cultural and performing arts
competative sports programs

21

First of all, we need to get rid of the UNCONSTITUTIONAL Department of
Education and at the very least allow states to oversee the education of
their people. An excellent high school program is a program run BY the
parents FOR their children independent of any government regulations
or intrusions. Students should be allowed to decide for themselves what
courses they need in order to fulfill THEIR desires. They should be free
to pursue apprenticeships or work-study programs and to be
independent from big government telling them what to study, when to
study, and how to study! The best thing for high school students is for
Ft. Bragg and every other government agency to simply leave them
alonel
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23

College prep and advance piacement classes would be gisat. Kids need
to be encouraged to work hard. Extracurricular activities are aisc a hug2
added benefit. 1 would personally like to see more emphasis put on
personal responsibility and leadership in today's vouth.

24

Coliege prep is very important to us !

25

Leadership because children that are missing & key element in family
dynamic need to have that support from somewhere in the community
to excel.

26

college prep, athletics, high quality performing aits, fieid trips (wish all
schools on base would implement more of this),

27

College prep Athietics Leadership Safety

28

college prep so our kids can attend the colleges of their choice,
curriculum is not the same from state to state I saw this first hand as I
moved a chiid from freshmen year to sophomore and then again as 2
senior. Leadership skills because whether they are the child of a private
or a general they too represent this country they are the offspring of the
very best this country has to offer. They deserve quality teachers who
have the character and the leadership skills to develop future leaders.
Athletics and the arts are important to the overall development of our
children. If the school was set up to excel in all areas of academics and
open to people who are in the military but live off post I feel that some
of the star athletes of our service men and women woulid attend .

29

The JROTC program would be perfect for students who want a taste of
what a military life can be like. College prep classes are also a great
choice, and career path classes to give the teen a path to get on after
high school. A Fort Bragg High School Football/etc.. would be perfect
because it brings and promotes better scholarship opportunities and
keeps your teen in shape.

30

college prep(alternatives, resources,etc...) high standard academics
clubs that develop their uniqueness athletics(teams that allow them to
feel part of the community instead of an outsider) importance of values
follow the army values services for the special needs community

31

college prep - high quality teachers and curriculum; high expectations
for conduct (character; leadership opportunities; dual enroliment
opportunities

32

College Prep and AP classes, opportunities to take college classes,
leadership opportunities, activities, such as music, sports, debate,
drama, etc. Accreditation
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Coliege prep because it allows us to lcnow what to expect in college ari |
so we are prepared for coliege.

College, athletics, character, respect, high education,

36

Character, leadership, and academics. Because a large population will
not be going on to college from there do they need those taught well at
that level,

37

Leadership life skills athietics jr ROTC

38

college prep

39

Character, leadership and prep for coliege. Small class sizes. Individual
attention. Supportive staff. Strict behavior policy. Let it be a school that
demands excellence in all areas and let the kids know it is a privilege to
attend '

40

College prep, leadership, availability of athletic and arts programs.
Technologically advanced!

41

College Prep and Leadership, Art Programs, ECO EARTH FRIENDLY
PROGRAMS. VOCATIONAL PROGRAMS '

42

This is going to differ greatly dependent on each individuals core values.
I strongly believe that all the areas that you mentioned are of
importance to the young people. Coliege prep is a given. Education is
important in our society but we also MUST realize that education from a
box will never work with every child. You have to be wiliing to move out
of the box if you are wanting all your students to succeed and not just
those who "get it" easily. Leadership and character go hand in hand.
Without those attributes, you have a defecit in the next generation,
which is a scary thought being that they are the ones that will be
making the desicions for you and I. Althletics and extra curricular
activities are important to young people. Ido!l hands get into idol trouble.
While I think it is up to a parent and the young person to make the
choices as to how busy they should or shouldnt be, I do think it is
important to have these things availabie to keep their minds and bodies
occupied with other things as to deter them from potential problems that:
our youth face (especially those who have parents who are unable to be
involved because of a deployment).

43

Coilege prep curricuium as well as being able to compete in athletics are
two of the more important aspects of a high school program.

44

The military is as structured as it comes. There is no partial point, its all
the way. The modern teen needs this as much as the soidier. The need
the basic skills in life to become outstanding adults. The military teaches
this core values as well as education that are ever so lacking in the
civilian worid. The more these teens are in a structured environment the
better. The school my children attend is not for them. I care about my

children their leaders in their schooi should £60.
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All of what was mentionec above

Extracurricular activities similar to the activities already offered on base.
Sports, tutors and great teachers.

48

Flexibility. I think the best a high school can offer to military students
would be fiexibility to accomodate individual needs. With students from
so many different backgrounds and cultures some mzy want coliege
prep classes while some want more of a vocational training.

49

Curricular and athietics. Make sure the students have enough time o
learn wham they need to,

50

College Prep/Career Prep. Realization that all kids dc not want nor have
to attend a 4 year university tc achizsve their career goais. Ur some kids
are not ready for college yet but want to be job ready immediately.

51

set the standard high, a programs that transfer to any base with out the
loss of credits

52

college prep classes and developing the overall person. Strong
academics without question. Developing the person: leadership, music
and athietics.

53

College prep and leadership. Athletics second and character I want to
mold that for my own child donot want the school to.

54

Safer school for kids to go to. My son goes to ee smith in fayettevile,

One of the worst schools in the area,if not alt of north carolina. The army
should be ashamed to send kids to this school. I would never have chose
this school for my son. Poor eductaion,drug infested unsafe environment

55

Leadership, confidence buiiding, STRONG male teachers! Athletics for
students to have something POSITIVE to do.

56

Again, special needs population here is HUGE

57

Leadership and college prep, we need good counselors to guide the
students with college process, offer test prep skills, assessments, and
also offer community service programs so they can learn the value of
volunteerism. It is important to offer a good athletic/ arts program that
would help the students to maximize their potential in these areas.

58

Continuing with the high DoDEA standards. In a sense, I think the most
important components are: college preparation, citizenship, athlefics,
and I feel it our duty to serve the children of soldiers as best as possible,

59

well all that you listed. college prep most important, teenagers need to
be thinking about their future and how to be amazing ieaders, they need
character building classes and of course the option to be able to hone
their athietics side as much as their artistic side.

60

the same as local high schools -- just not so far away. College Prep,
leaderships, athletics, non-athietic programs (Drama, choir etc).
JRROTC.
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62

Great academics that DooDS schools are known tor, Colizge pref
ieadership, character.

63

College prep, an classes, athlatics, and arts to encourage exprzssion

54

I think the most critical elements of a successiul high scihool is 2 top
notch aducation and ciasses. Offering oppurtunities for ciubs, Altnaletics |
are very important becausz thay promote a team unity and atso allow
for school pride and spirit. It would aiso allow students to at the high
school level in order to be elgible for scholarhsips. There would not be
discrimination based on them not "growing” up in the school district
their entire lives.

65

College prep and leadership woould be the mest criticai.

66

College prep and teachers that would focus ori actual edgucation versus
passing test and grade. Arts, languages, and Music shouid be offered in
a better variety.

67

academics, college prep, military curriculum/understanding (in the
classroom and on the athletic fieids; ie not championing some kids
simply because they will live in the area longer)

68

Multiple organizations the students could participate in. Teachers that
are willing to teach as well as parent getting involved. Make sure the
schools academic standards are where they need to be so that the
students leaving this school are prepared for their next step in the
future,

69

We need to create well rounded individuals ready to take on the world
(technology wise, resilient, ieaders, individuals who are ready to meet
the requirements of a good university. We need to help students
understand the importance of volunteering while preparing to decide
their future). Have any of you thought about an online community which
could be expanded to the whole Army?

70

Athletics and extra-curricular activities are VERY important. It's
inevitable that putting a high school on Fort Bragg would cause an
increase in crime. One of the best ways to combat this problem is by
keeping the students as busy as possibie and letting the do something
they really enjoy. Students who have something to lose that is important
to them are less likely to go down the wrong path.

71

These kids need extra-curricular activities. Athletics is a must, it's Fort
Bragg! Music program, arts, coliege prep classes including interndhip
programs on base, student government,

72

College prep (AP) classes, strong athietic program and clubs that allows
students easy integration into new school community, and strong
leadership and volunteer opportunities within the Ft. Bragg community.

73

Academics, college prep, atheletics as well civic involvement in the
community.
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opportunity to expicre college prap, vocationz! tech, or general
educstion then it's not giving every student an opportunity to explore
where they fit in. College is not for everyone but I pbelieve in it. Being
able to participate in sports/athletics as well as music and the arts is
important too. So having an opportunity to do whatever may be of
interest to find out where there potential lies is critical to teens I feal
athletics would be hard as people PCS at all times and team member
could come and go at anytime so it should always allow kids to try out
whenever they PCS to Bragg.

75

All of the above.

76

We need jrotc in ft Bragg . And focus on their education adobe high
school level.

77

I think a on post high school should offer a wide aray of programs. Our
children come from ALL walks of life and need to have that incorporated
into their school life.

78

Schools need to include life skills into their curriculum. It is important to
teach a child how to deal with lifes situations. Some kids may not get
that from home. Kids have become a statistic to schools. Schools need
to meet criteria and get those numbers. Thats what they have reduced
our children to. "no child left behind" has become distorted. School
sports teach leadership, instill character and strengthen the positive
thinking we need our next generation to have. College prep is important
also. In spite of this recession, higher education should still be number
one. Brainwashing our chiidren to become healthy,goal oriented,
motivated adults is what these programs shouid do.

79

quality education in safe environment. Qur children often attend 2-3
high schools before they graduate so a strong foundation with college
prep is hecessary.

80

All of the above...a good all around school that any child, whatever
strengths and weaknesses, can excell in. Coliege prep is a must,
athietics too.

81

A good athletic department and college prep. An excellent counseling
system and opportunity to be with other kids whose going through
similar experiences. Groups and classes for shildren of deployed parents.

82

Direction and attention to detail with regards to student mind sets.
Expectations should be high, character development integrated into all
classes. College prep is important as well.

83

Continuity with other DoDs high schools. Moving is hard enough on
these kids. Moving and not having the same classes, extra curricular etc
makes things that much worse.

84

I think college prep & academics is the most important for any school.
Parents need the piece of mind know their kids are attending a great
academic performing school. Athietics is also important-keeping kids
busy keeps them out of troubie.

85

Character, discipline and accountability for ones individual actions.
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Above average coliege prep, ap course, ibs, JROTC, AFJROTC, etc...
88|Making our military kids stronger and smarter than any othzr!

I feel that college preparation, AP courses, and honor scciety ‘s most
important but allowing thase children to exparizncs the full high school
picture that includes sports, clubs and similar ever:s is nacessary (o
89iraise well rounded young adults.

College prep, teachers who care, athletics,Options, Leadership,
Understanding, ROTC programs,Music, Art, being able to express and
90| make the best of everything.

91|College prep to have better prep for coliege, from ciassas te councilors

Challenging courses with caring teachers; some athletic programs;
92jaccess to resources (labs, library, efc.).

All of the above. I think it would be nice for kids to have a high school
with all military kids. My kids are in @ Cumberland County Elementary
School, which is good, but being military and dealing with deployments,
we sometimes have absences that the civillian community doesn't
93|understand. They try, but unless you live it, you don't understand.

Focus on academic excellence with emphasis on character and
leadership. Full spectrum of college preparatory as well as vocational
94ipreparation for students.

95|deployment support groups, college prep, safety.

academics-college prep, advanced placement, physical fitness, band,
foreign languages, character development, civic education, community
96|engagement

I think using a DoDEA curriculum to avoid huge interruptions and gaps
in students' education is huge. Each state (and sometimes district) has
it's own set of standards which may teach American Lit, for example, in
different grade levels or at different times of the school year. I think
coliege prep courses will be very important as well, in establishing a
successful high school program on Ft. Bragg. Without college prep
courses and guidance, I foresee many parents will choose to enroll their
students elsewhere. Athletics and extracurricular activities will atso play
a key role in developing a successful high school here, If sports,
academics, and fine arts activities are not offered, students will not have
the opportunity to participate in different programs and include them on
college appiications. Extra-curriculars are aiso a powerful tool in
teaching students character, compassion, confidence, time-
97imanagement, and cooperation.

98|college prep, athletics
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soldiars or army brets w0 may relzte botter to tha student body, Moz
course options including ianguages that would allow classroom help tied |
in with online classes for improved flexibility. Athletics would aiso allow
for building of schogo! spirit and pride. How about single-sex classas?
Studies have shown that scores are nigher when the kids are separated
out. Partnerships with businesses that aliow a course of study in areas
that are not traditionally taught in school. Maybe allowing an intarnship
for a semester at a business for a grade.

100

College prep and athletics

101

This school will need to do better than the off post school to attract top
notch students. College Prep work and extracurricular activities are the
most important things to keep post students competitive. Teachers wili
have to be more professicnal; no more getting to school and ieaving
school at the bell! And dress like teachers- set a good example.

102

Superb academics! Too many public schools in the Fayettevilie area have
poor academics. High standards of conduct. Start strong on dress code
and conduct code.

103

We need a school that has of the options for graduation. The school my
kids go to now have no funding so they have no library to speak of,
crowded classes with local kids that bring drugs into school, and not
enough required classes needed for all kids to attend to meet even the
most basic requirements for graduation, not to mention the total lack of
available accelerated classes.

104

college preparation courses, definitely athletics such as basketball,
soccer, football.

105

The most critical components would be: rigorous college prep balanced
by vocational opportunities as well. Leadership and athletics would need
to be balanced with an arts program as many of our students get short
changed on this aspect with frequent moves. The facilities at Bragg will
enable almost any activity BUT the success of those activities as well as
the aforemnentioned items will be in the hiring of a QUALITY, CARING
STAFF that understand military dependents and the life that goes with it!

106

Definitely college prep and athletics. Those are two areas that Fort
Bragg schools are lacking. We want our students to have at least the
same opportunities as other schools if not more! Our students deserve
that!!!

107

Definitely college prep and leadership as these things are key to
continued success in life.

108

As an employee of Dept. of Defense schools 1 see a complete lack of
parental accountability. I would like to see parents held accountable.
Education cannot occur in 2 vacuum. It begins and ends at home. The
command no ionger gets involved and it shows. The grading structure is
also a huge concern. ['ve seen kids in the "gifted” programs that are not
gifted/don't meet criteria. Students recognized for honors when their
requirements are far less and the data doesn't support the grade.
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110

Colizge prep should bz in all high schools. Why limit poential? Various
activities should be encouraged, from the Arts to sports. They should
NOT only concentrate in one area. Strong leadership and mora!

grounding. Duty and Service. Give the kids a memory of a lifetime whiiz

encouraging real growth.

111

College prep for sure! Various languages offered, as so many of our
chiidren are already exposed to the world's cultures, let's have them
Jearn the languages, too (ex: not just Spanish and French, but Italian,
t00)

112

It needs to be great for children with special needs. inclusive better
opportunities for children with special needs, and NOT just having them
earn a certificate of attendance an ACTUAL HIGH SCHOOL DIPLOMA

113

college prep programs, the option to have a language program that
extends to other subjects so students are able to become fluent in
another language. I believe an option to have more than just spanish as
a class. Athletics are also important so if fort bragg did have a high
school these students should be abie to compete against other county
schools. Football, soccer, cheer, swim, basketball,and fencing i believe
would be great options for students to particiate in.

114

Many students in the military education system tend to fall through the
cracks academically due to the frequency with which they change
schools. A high school on Ft Bragg would have a special task in ensuring
every student was college ready and that any gaps in education were
filled prior to graduation.

115

College prep will be very important as the world will be demanding more
and more from our future generations. Also, for those kids who will need
an athletic scholarship, I think it is important we gave an excellent
athletic department.

116

College prep, leadership development, strong core curricutum

117

Leadership of great teachers, college prep classes and counselors, good
athietic coaches and have our own school board

118

Without question character has to be the basis of any educational
enterprise. When my children complete school I want them to be
prepsared to succeed at the next level of education and in the world.
This can only happen if they have been trained to be morally strong and
disciplined throughout high school. This will also entail having a system
where parents are fully integrated into the activities

119

College Prep Band Advanced Classes Foreign Languages Advanced Math
and Science

120

College prep; focus on academics; unique learning experiences for
advanced learners; technology used to help students connect; extra
curricular activities that are non-athietic
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Not just coliege prep, but future prep. An nonors/AP program wouid be |

necessary, but alsc have strong classes for students who are in "regular"l
122|classes. Army JROTC — :

College Prep, Jr. ROTC, Basic Acedamics, Some Athietic and other '

extracirriclar programs. The Fort Bragg school needs {o L2 abiz o ;

compete, not just with local public shcools, but with the off post Private
123|schools as well.

4. What non-a

accomplish? = .

_r.:_a_demic goals would you like to see a high school on Fort Bragg

Respondent #

Response

To help build/bond the Fort Bragg community... Friday night footbali
games would be an exampie. community Service/Bolunteering
opportunities.

N

volunteering, assortment of ciubs, mission/volunteer trip

Fitness and athletics. However, I don't see how either is incompatible
with academics and college/workforce prep.

volunteer work, understanding of community functions and diversity

bonding, absolutely NO NATIONALITY segregation.

G jun|b|w

I would just like to see a high school on post for our kids.

Band and orchestra are highly valuable to students. Studies have shown
that students who play an instrument of one kind or another, have
higher grade averages than those that do not. Art, drama, community
service, hands on goal achievments included throughout the community.

compete in sports,fine arts and leadership clubs.

none because I do not feel that a high school is needed on post
especially one that will be run by cumberiand county schools

Open the school now!

11

I would like to see the high school foster learning through community
based programs, such as getting students invoived in loca! foocd banks to
volunteer their time helping those in need, and in shelters and city clean
up efforts to make Fayettevilie more enjoyable for all to live. In other
words I think it's important to take care of the surrounding Fort Bragg
commmunity as well as on post and get our students situationally aware
of their environment.

12

A lot of opportunities for the students to participate in after school
activities such as academic clubs, arts programs and sports.

13

Athletic excellence.

14

Athletics and arts programs for community involvement.
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|teens onzy, with gemerooms, gyms, mertial arts, ~o>mg, {for giris, ciubs |
they can join) and maybe some kind of tours for military intrest around
Ft Bragg i.e., museums. Student to Student mentorship programs, and
Crime and drug/alchohaol prevention awearness classes?

16

Community involvement and outreach.

17

Offer a chance for non traditional sports or activities. Such as, Ultimate
Frisbee Long boarding, BMX

18

Jrotc drifl and raiders trophys, football bb and cheer teams to be strong

19

Character Development Leadership Deveiopment

20

First of all, there should be NO high school on Ft. Bragg that are
operated by stolen money from taxpayers! The only non-academic goals
shouid be those agreed upon by parents and their children, The
government has no right to take MY money and give it to meet the
"needs" or other people's children. There is absolutely NO authorization
for government-run high schools, Period. Sell them all to private
organizations!

21

Solid sports teams. Give the children a sense of community.

22

A safe school environment and plenty of enrichment activities.

23

Extra curricular activities

24

A stronger community and support system for teenagers and a safer
environment than the streets for kids when parents are deployed.

25

The biggest goal would be a safe environment where the children feel
excepted by each other and not different because they had to move in
the middle of their high school years,

26

less stress for the parents, and teens as far as If a parent is deployed
they don't have to individualize themselves in front of other non-military
kids, because then they fee!l like they have to feel sorry for you, and
that's not cool at all being picked out like that. i guess what i'm saying is
the non- academic goal in my opinion would be a support chain for the
students other that a counselor, but also from other military teens.

27

bring the community together instead of feelings iike outcast
understanding the particular situations an army teenager deals on a day
to day basis

28

good music program; work/study program for those non-college bound

29

Leadership opportunities, activities, etc. (See #3)

30

Social skills, Leadership skills, Coping strategies for the stresses of
moving and deployments, coping skills for dealing with separation and
reintergration.

31

provide a safe and encouraging environment for our students to learn

32

No have good education, no good program athletics for teen

33

Athletics, to keep them busy and learn team building. Also to work in
the community on post for community service hours.

34

leadership skills
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36

A point if pride and a common bound that ties all organizations together.
Much like the high school in a smal! town.

37

UNKNOWN AT THIS TIME

38

Seeing a youth succeed goes beyond academics. You can have the
greatest individuals with all the accolades and credentials behind their
names but until they show the young people that they really care, all of
their titles and accolades are nothing but words on paper. Our young
people will perform at a level at which we expect for them. Set the bar
low, they will perfom low. Set the bar high and be the ear, voice,
support, and resources that they need to achieve those goals, then our
youth will far surpass our expectations. We have to realize that there
isn't a one size fits all approach though when dealing with youth. We are
all individuals and we all need individualized attention to some degree or
another to become all that we have the potential to be. If you can find a
way to implement this into a school, then you have a winning aspect in
your school.

39

Aside from the competitive sports an emphasis should be placed on
community service, giving back to a community, a being a productive
part of someting bigger than an individual.

40

1 would like my children to look at non-academic goals in a more
positive note. Not as if its too competitive for them to try. I would like
them to be given the skills that they need to try and put forth effort
where there is none,

41

Good athletics program, community our reach within our military
families

42

Friends for life

43

Community, military and school pride. Lots of parent involvement.

44

A good athletic department. Providing jobs to military spouses.

45

Have decent students become mature, well mannered adults.

46

Volunteerism mandatory. Give back to the community in which we will.
It will create a sense of pride and empathy for others.

47

sports, community events

48

extra-curricular activities which focus on the total person: music (band,
chorus), art, chess club, debate, leadership

49

A recreation area with sports fields. Ample parking. Every time they
build something on Ft. Bragg it seems like they forget people drive cars.

50

Just put a high school on fort bragg. I think we have enough middle
schools. Two within a block of each other does not make sense.
Ecspecially when there is not even one high school

51

Happy students who WANT to go to school and not have to worry about
drugs & guns at school- SAFETY!

52

High schools students involvement in the community. More extra-
curricular activities,
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56

Safety.

57

A counseling dept that will allow students to process mixed emotions of
being a mititary child

58

I would like to ses tham teach unity, help in the community and provide '
support on post. To teach volunteerism, understanding and compassion.

59

Be adaptive to the military deployment and block leave scheduie.

60

military-child community more vibrant athletic contest

61

A safe environment for the students.

62

Create a sense of belonging and resiliency. Also, perhaps internships in
the military community.

63

See above comment.

64

Support for the unigue situation most of our kids are in.

65

The biggest non-academic goal I would like to see a Ft. Bragg high
school accomplish would be giving students a sense of beionging and
aiding students in the building of long term friendships/relationships that
many "Army Brats" find difficult in high school.

66

Volunteerism, counselors that can fulfill the needs of deployed parents,
wounded parents, parents w/ ptsd. Also, staff who can realize the
challenges when a child is transitionin into a new high school. Also, the
atheletic program should be competitive.

67

Community and committment to excellence. Help children to learn to
give back to their community and countries.

68

Definitely sports. The college prep choice now, doesn't offer sports at
the school

69

A better afther school program. Fuli or leadership and more focus on the
kids future.

70

1 would like to see a good music and arts program.

71

A drug, alcohol and teen pregnancy class. Parents often times object to
that idea claiming they can educate their children about those issues.
Often times, parents take that as a jab to their competency as a parent.
Its not about how the parent feels towards these programs. Its about
educating the kids on these life changing situations. My 13 yrold
daughter was enrolled in a extra program offered by smith middlie
school just for the girls. They met once a week and discussed issues that
a young lady might gave about boys, puberty, sex and dating. They aiso
covered life skills. T noticed a big difference in my child after a few
months of this program. She was more open with me about certain
topics.

72

More sports offerings

73

Mave a safe, high academic, tolerating community, where the kids feel
safe enough to learn. Dress code uniforms a must (think Massey Hill)

74

A closeness for the community. As opposed to kids being bussed or
driven to various highschool through out the area.
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Competitive spoits with schiools in Cumberland County,
Community outreach among the studenis. Student ied anti-bully 3
initiatives.

78

Counselor and/or student mentor led support groups for students that
feel saddened or unsure by moving here/or affected by constant
deployments, great atheletics program, strong administration to support
teachers and students, Positive behavior supports in place to prevent
negative issues,

79

Social ciubs

80

Community involvement

81

T would like to see a strong support for sports and club activities.

82

To keep the community as ciose as you can with the changing and the
growing of things and the students who have parents gone all the time it
is nice for them to be able to be with others that understand and not
with ones who dont. Being abie to have the Milatary One Source in the
schools have beat having just a counsler. To me a counsier can work on
the acdimics part and the Miltary one source on the mental,

83

Athletics

84

Athletics--cheerleading, wrestling, cross country, football, basketball,
and baseball.

85

Sense of community, helping kids decide where to go to coilege, when
parents might pcs.

86

A renaissance of enthusism for the high school experience, and a
parental focus on the importance of being a part of a cobesive
community

87

physical health and weli-being opportunity to participate in broad array
of activities, i.e. band and athletics--currently at Harnett County
students who participate in Fall sports can not

88

I think a high school on Ft. Bragg will give the residents a sense of
community, especially at sporting and other school events. Being able to
root for a team or a group from "your" high school is a big thing for
many people, and I think sometimes service members and their spouses
that are from smalier towns and close-knit communities miss that home-
town feeling that comes with having your own schools, your own teams,
and seeing neighbors in the stands.

89

I'd love to see a dress code to decrease any distractions in the
classroom. A community service project that is tied to the school;
recycling or green ways of getting to school.

90

Providing a sense of community for teens. They don't have a
neighborhood school like most locations and teens sometimes don't get
to know other teens from their neighborhood. It would also aliow for
increased parent involvement because their child's school would not be
as far away as many are now.

91

T would like to see a safe, high quality education during my child’s high
schoo! years on post. I would want my child to be safe and to become a
well rounded student.
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94

Community service and establisning programs that realiy develop the
wide ranging talents of our military teens. Most military teens spend
their school years trying to fit in and get established. The school could
focus on easing that transition and establishment time but offering a
variety of programs that are already in place!

95

to have a competitive athletic program

86

Having interest clubs after-school.

97

Fort Bragg is a large enough military post to offer a high school. We are
larger then Ft. Campbell which has it's own H.S. Camp LeJeune has a
H.S. We need a post H.S. to serve the military students on Fort Bragg.
Non-academic goals? Convenience perhaps. A homogenous group of
students (all military). I will not send my child to EE Smith. I am curious
about the number of field grade officers in Normandy that send their
children to EE Smith? What % send their children to private schools
because they are unhappy with what F'ville/Cumberiand Co. offers?

o8

Help students transition and not lose credits when they transfer between
military bases.

99

Various activities from the Arts to Sports. Don't neglect the Arts! Clubs
should be character building but FUN. These kids need community,
belonging. They feel abandoned and lost at this point.

100

Sports, music, community service outreach ciubs, photography, Future
Farmers of America club

101

anti bullying UNIFORMS inciusion of special education children in ALL
classes '

102

A non-academic goal I would like to see a high school on fort bragg
accomplish would to be an A school.Also to have a hg graduation rate.

103

A community of students committed to supporting the greater Ft. Bragg
community and the persons in it that need extra support via community
service and volunteer programs.

104

Teach ieadership skills. Also for those kids who may not go to college the
high school should teach some sort of trade skills.

105

A competitive athletic program and a strong fine arts program

106

Giving teens a stronger sense of belonging and safety

107

I am a strong supporter of team sports. These kind of activities are
valuable in a child's development,

108

Marching Band Safety Standards

109

Use of current technology; preparation for real-world experiences
(financial responsibility, health wellness, safety, emotional wellness, etc)

110

1 hope the opportunities for music and athletics are available. both my
daughters go off post for sport related functions because they are so
much more enthusiastic than on post classes and sports

111

High quality after school programs. Don't start with a thousand different
ones, pick a few and do them well.




[

-

Art, ogic, Gym, some tezn snorls; conzlozar D 3ESRet B

. . T T L R
TR B I e . A i

5. What neads

are net being ms=t by the public schools currenty servicng Fort Brager

Respondent #

Respense

1

Low academic scores. Low SAT/ACT scores.

2

fied siaff, safety

strong math & science, consisitant & nuali

3

College prep, transitions.

local high schools are over crowded and often it is difficult to transfer
credits from one state to another.

safety, integrity,

4
5
6

None

Band and orchestra. Otherwise I believe the school system is doing a
wonderful job. I have had students in elementary through middle school.
I am very pleased with the education provided &t Fort Bragg.

poor communication with staff and administration,student discipline
issues,overall behind academically as compared to other public schools

poor education standards - cumberland county and NC are not a good
school system and adding another school to the mix will only make them
worse - they cannot support and maintain what they have so why would
you add another school for them not meet the standards with

10

1. There schools are run down and are in need of alot of repair. 2. There
staff doesn't care about giving our children a good education. 3. The
Town takes our kids to far away from the installation. 14 miles for a kid
to travel is to far!

11

Not sure my student is not yet in high school

12

Safety, transportation, and keeping the students on the same curriculum
they have been using since grade school

i3

High School students are now being sent to low quality publis schools,

14

Distance to schools, over-crowding, post population divided among
many schogls. Safe environment.

15

An environment with a more focused drive for character, values,
standards. Understanding of what these teens face being apart of a
military family. Support over all.

16

n/a

17

Honestly EE Smith is very disoraganized... Not having schoot set and
ready to go at the beginning of the school year is odd to me. Have
things finalized the previous school year for schedules etc for returning
students.

18

none

19

Not enough teachers that care, crowded schools, neglact of kids with
special needs

20

Many kids in schools are not focused on school due to lack of example
and support from home. -Crime/violence
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TRUTHS about cur heritage as Americans, freedom to think for one’s

21|self, freedom to express one's belief in the Creator, etc., efc, etc.,

The students have to go off post instead of being in a "community"”
school where they live. They can try to get into the "choice” schools, but
can be told that the paperwork didn't get filed so they have to go to a

22 |lesser priority school where the learning is far less.

The are unsafe. They do not have good programs for students that

23|overachieve.

24|Not safe ,to far from base ,don't feel comfortable with it at all |

Mainly the curricutum is not the standard that children enrolied in
DODDES are accustomed to and the students are not getting the quality

25leducation that is given in eilementary and middle school settings.

26|High quality education.

27|Safety Convenience Leadership College prep

4x4's are great for dealing with a large population of kids but if the
parent doesn’t watch what is needed to graduate in each state the kids
can land up short and have to attend summer school just to get credits.
Being able to get your child into honors classes , in some states this
means that the children in the classes are there to learn not necessarily

28ismarter

everything, they say that Westover High won't even be able to color in
the lines of a coloring book. the teachers are slacking in pretty much
everything, and more violence is occurring on the public schools due to
the economy sucking, and teens have parent's that are homeless, or
jobless. not the kind of environment for a teen who's parents have a

29|steady career and pay check.

academic standards resources(teachers, computer labs,library)

30(SECURITY extracurricular activities

I currently reside in GA due to the public school system around Ft Bragg.
The curriculum and standardized test scores do not measure up to those
at my son's school. I am one of many spouses remaining in metro

31|Atlanta to allow children to complete high school.

The schools are not safe. There are not enough opportunities for
challenge. They aren't equipped to handle the unique make-up and

32 |needs of our population.

The public school system in NC is seriously broken. They are not
teaching the academic skills necessary for any children. I am a teacher
and have taught in NC public schools. Military children also require
unique situations to meet the challenges that they face with their
military life styles such as moving and deployments. Pubiic schools do

33!not address these stresses at all.

341A safe environment that is encouraging our students to learn
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35

Keeping the same caierlar 235 the soldiers on post for siore family tima.

37

None that I am aware of

38

they arent setting up the kids for success

39

Not sure.

40

Not chalienging. Not safe, Fail short of national averages and goals.

41

Not enocugh teachers, staff is short hand.

42

For one there isn't a high school. My scope is limited being that I dont
actually live on FB and I dont have students in that school system.

43

Our public high school is too crowded. There is a lack of personal
attention to the student's curriculm and future plans. My son does not
even know his "counselor" and as a parent of a new high-schooler, there
is a lot of having to figure things out on your own or by word of mouth.

44

There is no care for the individual child. Its all about test scores of
students that for the most part wouidn't even be in their school had it
not been for the military. They seem to focus on dicipline as an entireity
not as needed. There have been several issues in the two years we have
been here. You can not blame only their school. This is a very proud "All
American City". It shouldn't make a diffenence where the children come
from or how long the will be here.

45

They do not understand the stresses and needs of military families
(those off post), do not offer enough services and help for military
children (part of military life is moving around quite a bit and each
states learning curve per grade differs)

46

Everyone goes to school at different places so the kids don't live near
friends and don't know their neighbors

47

Safety, educational, and just an overall great High School experience.

48

The public schools are behind dodea standards academically and they do
not support IEP's as they should looking for any excuse to drop them.

49

Discipline

50

Challenging rigorous academics, selections of higher learning is limited
for students.

51

having to commute is sometime trouble some

52

Each school in the area seems to have only ONE strength. One school
may have a strong math program, but really weak in all other areas.
Another school may have a strong athletic program, but lacks needed
college prep classes. There isn't one school that is strong across the
board for the well-rounded athietic, college-bound student.

53

Special knowledge and training in dealing with children whos parents are
in and out of their life because of work. A safe place to learn. Their are
shootings in Fayetteville all the time.

54

Ee smith school is a joke. Drug infested,poor education, unsafe for kids
to attend.football

55

Safety, low test score, low school ratings, teachers do not understand
the everyday STRESS of a military dependent
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It is my understanding w2 are curiently zoned for cne of the poorast
schools in the state. Yes, Kids can participate in the School of Zhoica
program, but then they can't participate in athletics at those schoots,

59

Well i just had to build 2 house in Spring lake {overhilis school
district)which i would have rathered Fort bragg have a high school on
post where i feel more comfortable and happier. but i did not want my
15 year old daughter bused out to the other schools that were available
did not meet my standards.

60

The biggest one for our family is the lack of social activities. Being that
we are so far away, it's rare my child attends them. Plus being so far

away from the neighborhood that the majority of the children are iiving
in, it means less opportunities o socialize with peers outside of school,

61

Transportation is difficult, despite having an IEP there are still days that
it is difficult for my son's bus to get on post and there are days that it is
difficult for them to get him to school on time.

62

They try hard, but they're behind academically, the schools can be
dangerous, e.g., shootings, etc.

63

Too many classes are spending time dealing with undue disturbances
and not on academics

64

I think the schools in the surrounding areas tend to be overcrowded, not
up to par accedemicaly and there can be an "oid boy" system which
military kids are not accepted into because they have to relocate so
much.

E.E. Smith is a sub standard school. Look at the test scores. The crime
rate is unacceptable. Military families that can afford private school dont
send thier childrene to EE Smith.

&5

66

Quality education and teachers that actually WANT to teach their
students. More time is focused on getting a handful of students to mind
than is put forth in a lot of the lessons.

67

Unsure because I do not have children in high school. BUT a DoD high
school would also provide more teaching jobs, particulariy to military
spouses!

68

Consistency throughout the schools.

69

Miiitary communities have different needs (separation, depioyments,
anxiety of not knowing what will happen, meeting kids with their same
backgrounds, prep for college, good test scores.

70

I'm really not sure,

71

None of them. Parents giving a lifetime commitment to the country and
the kids get the subpar education as a resuit,
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more informed of the strains deployment and PCS moves piace ¢n high
schoo! kids. Some schools are doing a good job with this but as Ft.
Bragg grows, several schools are seeing their military connected

population grow but do not have services in place to aid these kids.

73

The assigned school is not desirable. Safety and academics is not
suitable. The proximity of the school is not ideal. Since 60% of the
community has chosen NOT to send their children there, the bonding of
children on post does not occur. Therefore, the HS age kids do not have
much social interaction w/ one another.

74

Sensitivity to deployment cycle.

75

The understanding of what the child goes through with a depioyed
parent. The fiexibility if a parent comes home& the family wants to take
time together.

76

Wow. The kids spend more time transporting on and off base that they
do enjoying any afther school activities. And that's the main problem.
Most of the students don't enjoy what the school can offer because their
parents work hour are very tight for them to run off post to pick up the
kids.

77

To many of our chiidren are PCSing in and have encugh credits to
graduate early, this to me shows how far behind the school systems are
in our community

78

Military kids have different lifestyles, concerns and experiences. Kids

seek support and commonalities in each other. A civilian child would not
know what a military child feels during a deployment. Support programs
are a must. Lifeskills are a must. Preparation for the real world is crucial.

79

The current district Bragg is assigned to is in a location that our soldiers
are not even allowed to be in yet we bus our children there, WHY. The
school is not safe.

80

Too far away, not a place they feel safe, not in a school with their peers

81

Over population is a major issue. My daughter attended Overhiills
highschool and was very concerned with the security for one. Kids could
basically go and come as they pleased and there was a drug problem. I
know drugs can be a problem in any school, but the better the security
the less chances of that.

82

I think that an effort is made, however, public schools have to serve a
dual role to community civilian popuiations and military populations and
their focus cannot truly satisfy the needs of military students. There is
also an absence of uniform education platforms. Military students often
come up short when they are forced to move from school to school.
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84

Enforcement of sciiool poticies. When I read the school handbooi the
rules seem great. But, when I go to school I see and hear kids using
cellphones in class, cursing and talking during class, public displays of
affection, smoking and many other rule viclations. All of these are taking
place in front of administrators and no one is enforcing the rules,

85

Lack of cohesiveness and support of cur military chiidren(all over city in
many schools, homeschools, and private schools) Fragmented and
limited sports programs Limited honors-AP classes Imbalanced public
classroom population Credit transfer issues

86

All needs are meet

87

Great academic programs and understanding the needs of students
transferring in, classes often don't convey!

88

I feel the lack of safety in the given designated school Is a large concern.

89

The students do not get what they truely need to go to college. They are
not getting pushed to the acdimically. When oldest went off base her
grades tend to drop due to lack of teachers caring and not paying
attention. Buses are over crowded. School is pack to over compasity.

90

College prep classes, highly certified teachers the high schools here are
very overcrowded and so many needs are not being met.

91

I'm not familiar with the DOD curriculum, but I can say from teaching at
Hoke County High School that the students in public schools around the
Fort Bragg region are not being taught or held to standards.

92

I don't have a high schooler yet, but I do know that military llife vs
civillian life are very different and effect kids differently.

93

I cannot speak to that; my child attends an elementary school on the
installation.

94

I am happy with the schools my kids go to right now. I am extremely
satisfied with Devers, the teachers are very knowledgeable and I have
great contact with them. My oldest goes to Albritton, and I dont get alot
of teacher contact as she is in middle school. I wish 1 was a little more
involved, or up to date on projets and things that are due. I know my
daughter is not the best at getting this information to me.

95

band college prep curriculum foreign language
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87

Low academic standards even in the AP classes. The counselors at our
high school do not counsel the students individually unless requested.
There is very little support for swimming due to few available facilities in
the county. Additional sports options, especially for girls would be nice.
Field hockey, lacrosse for boys and girls. The level of coaches at the high
school level are extremely low offering few to no opportunities for
scholarship athletes who come in with abilities then are left hanging to
finish out their high school sports.

98

Military children have unique problems and experiences which are
sometimes difficult for schools to deal with. A school populated by other
military children and a staff either trained or with personal military
experience can better serve these students.

99

The teachers are lazy! Except for a handful my children have had they
are late to get to school, early to leave school air their personal issues in
¢lass and teach poarly.

100

No High Character standards. No High Academic standards. Local school
goals are for the low 50% to be brought up to passing.

101

All of the above. Availability of classes safety class size

102

Music and arts are a big component that is left out. traveling to
Fayetteville or even Raleigh is what some families are faced with,
Additionally, the rigor of some NC schools falls below that of schools in
other states. The high schools are too far from Bragg and it hinders the
amount of thinas the kids can do with their schools.

103

I think it is about the level of understanding our military
chiidren/families.

104

I would not feel comfortable sending my chiidren to the high school they
are meant to attend.

105

They are not on Fort Bragg! Qur students have to travel further then
other students if they choose and are accepted to a "school of choice”,
or even if they go to EE Smith. There is such disparity between the
H.S.'s in Cumberiand Co. I question the rigor, the number of students
accepted in to higher education; we want our children to attend a school
that they would attend If we were to buy a house, Would I buy a house
in EE Smith district? No. It's a lifestyle choice. We went to college and
earned degrees so we would have choices. I think our students out in
the county are "odd man out”. They attend, but are they part of the
school?

106

Students lose credits switching schools, knowiedge of
programs/scholarships available to military children
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108

Control of discipline issues!

109

£E Smith is a poor highschool! They wanted to shut it down about 3-5
years ago!

110

na

111

?

112

It seems the schools are not that challenging academically. Not enough
after school programs.

113

The district high school that Ft Bragg students currently attend is some
distance both geographically and environmentally. There is not a sense
of community or pride for the students bused to EE Smith or for
students who choose to attend other high schools.

114

Safety, feeling of belonging

115

Safety measures to protect our kids.

116

Academic rigor, college prep, discipline

117

Safety Standards Teacher ratios

118

I do not think the bar is raised high enough.

119

I think they need to offer more tutoring, but overall I'm pleasantly
surprised

120

Transportation. Schools of choice reqguire you to provide your own
transportation,

121

Safety, gun and weapon contol, and anti-drug campaigns and a large
concern in the public schools right now. As well as gang refated
activities. realizing that it's difficult to keep these activities out of any
school, it maybe easier in a post school.

6. What sports

ére most"v'widely 'played by thh:schooE students in the Fort .Bragg-:area? 7

Respondent #

Response

1

Football, basketball, soccer, lacrosse, track, cross country, cheer leading,
swimming, tennis

2

football, cheerleading, socccer, cross country, basketball, softball,
volleybali, baseball, tennis, swimming, golf

I would like to see the fullest range of athletics possible. Since few
people become professional athletes, I don't see commercial athletics
are paramount.

football, soccer, softball, baseball, volleyball

football, football

Football,baseball

SNy bW

Football, Track, Volleyball, Softball, Baseball, Soccer

boys-football,basketball, wrestling, baseball, soccer, track girls-
volleyball, basketball,softball track,soccer

soccer football

10

I don't care of sports, educatrion is more important.

11

N/A

12

football, volieyball, baseball, softball and soccer




151Foothball, Soccer, Lacross, Basebzall, Softbail, Track and Fiald, basketbaill...
16|Football, basketball, and baseball.
17|Football, track, soccer.

Football, Soccer, Baseball

Football,cheer, wresteling, basket ball

Football, Basketball, Volleyball, baseball, track, swimming, Golf, Tennis,
Lacrosse, Rugby

Who cares?

Football, Soccer, Lacrosse, Rugby, Tennis, Swimming, Cross

22|Country/Track, Basketball, Baseball, Softball, Wrestling
23|Football

24|Basketball

25]Soccer, football, volieyball, basketball and track.

26

Basketball Football Soccer

27

Football, basketball, soccer, volieyball, baseball, wrestling (boy and girl)

28

FOOTBALL!!! lol, | see skateborders, and soccer a lot too.

29

basketball football volleyball

30

football, baseball/softhall, soccer

31

I am not sure

32

Ice hockey, soccer, baseball, basketball, softball, track, football

33

Basketbali, Football, Soccer,Track, Volleybalt, and Wrestling

34

ALL SPORTS FUTBOLL, SOCCER, TRACK, ETC

35

Football, basketball, and cheer leading.

36

Football soccer baseball cheer

37

soccer, football, baseball

38

Football soccer basketball wrestling

39

Soccer football track and field cross country wrestling lacrosse swimming|

40

Footbali, basketball

41

Football, Soccer, Volleyball, Track, Wrestling, Swim and some Tennis

42

Football, soccer, baseball, basketball, track and cross country.

43

Basketball, Football, Soccer, Tennis

44

Football, soccer

45

Most all very wide range

46

Basketball football, karate, and swimming

47

football, baseball & soccer

48

Basket ball

49

Football, basketball, soccer, baseball

50

football, soccer, basketball, boxing, baseball...

51

Football, Baseball, Softball, Soccer, Martial arts

52|Football,baseball, basketball

53|Baseball- Football

54|Not sure

55[Soccer, football, baseball, basketball and volleyball.
56|Softball, Football, Basketball, Basebalt, Volleyball, Cheerleading
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57|semething out.

58{My child does not participate in sports so I don't know.,

59|Soccer, football, and basketball

60|Football, soccar.

611{Cross country and track

The sports most widely played are football, basketball, baseball and
62 |soccer.

63|Football, Baseball, Soccer, Basketball

64|Practically every sport is played in our local high schools.

65(1 don't know.

Football, Soccer, Baseball, Track, Volleyball,Swimming, Cross Country,
66}Basketball, wrestling.

67|Soccer, basketball, baseball, football, volieyball

68|Football and basketball and baseball.

69|Football, baseball, softball, basketball, swimming, soccer and volleyball

football and soccer however, there is a GREAT need for a lacrosse
70|program

71|Basketball and football.

72 |Football, soccer, baseball.

73|Football. Baseball, soccer, softball , volleyball and wrestling.

74|football, basketball, soccer.

My 13 yr oid likes basketball. She was on the 6th grade bball team in
75}smith middle school in ft hood.

76|Laccrosse, footbail, golf

77]1 have no idea.

78|Football, cheerleading, soccer, softbali/baseball, wrestling, etc

79|Football, Baseball, Volieyball, wrestling,

80|Football Baseball Softball Soccer Track Volleyball

81|Football, basketball, baseball, track

82|Football, basketball, soccer, volleyball,

83IMajor sports

84|Football,swimming and soccor

85|Football, soccer, basketball, wouid love to see lacrosse

86|Football Softball Volleyball Basketball Baseball Soccer Track events

87|Soccar, Football, Track, VollyBall, Baseball, softball,

Soccer, baseball, track and field, softball, volieyball, basketball,
88|cheerieading.

Football, basketball, cheerleading, baseball, cross country, track, and
89]wrestling.

90{football, basketball

91|Football, soccer, vollayball and wrestling

cross country football track wrestling cheerleading volleyball swimming
92}tennis golf basketball
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wrestling, lacrosse, and cross country could also pe considered.

94

soccer, basketball, baseball, softball, lacrosse, track

95

Since the sports are very limited here compared to other places that
leaves us: basketball, soccer, softball, football, baseball, swimming,
track/cross country

96

no personal knowledge

97

Football, soccer, baseball, track.

98

Football. Volleyball. Soccer. Golf. Baseball.

football, baseball, basketball, wrestling, track, golf, tennis, and

99swimming.
100|baseball, basketball, football
101 |baseball, soccer, volleyball, track, basketball, cheerleading, football
102|Basketball, baseball, football, soccer, softball, volleyball
103|Soccer is huge.

104

I have no idea.

105

Football, baseball, wrestling

T have no idea. Give them sports but don't neglect the Arts! Artistic kids

106|also need to belong. Bullying needs to STOP
107|Soccer, football, volleyball
108|football baseball
1097
110|Soccer.
Soccer, football, basketball, volieyball, baseball, softball, swim team,
111fwrestling,
Football, soccer, volieyball, swimming, baseball and softball, wrestling,
112jbasketball
113|TRACK & FIELD, FOOTBALL AND BASKETBALL
114|Basketball, football, baseball, tennis, track, soccer
115|Football Track Swimming
116(1 do not know
Probably softball, dance. I'm not sure because both my giris do
117|competitive cheer and piano off post
118|Football, baseball, possibly soccer
119

Foot ball, basket ball, soccer and {a cross.

7.-How would ?aﬂgh school on Fbi't‘B’Egg hetter the :communify?

Respondent #

Response

It would bring our community together as a "family”. It would be more
appealing for soldiers and their families to want to be stationed at Fort
Bragg. More families would come to Fort Bragg together, as opposed to
having just the soldier come due to the schools.

Greater identify for Fort Bragg students, better understanding of their
transition and deployment needs and challenges.

less commute for students, more cohesiveness in peers who understand
the nature of military life
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Ls said above.

1 would like to say that it would give the children something as & Teeling
of ownership."We are the ..." Our families are special. Our parents are
heroes. They lay down their lives so the rest of the country can be free.
Why can't we have a high school to support them unti! they transition to
college ievel education, I beleive it would enhace esprit de corps
because the soldiers will know their children will be right here going
about their studies even as they are away protecting our great country.

I think we have a sense of pride unmatched on the "outside" because of
our love for our military and our country. I believe having a high school
where we could extend that pride would foster that closeness.

i don't think it would

Military are special and being speical they have needs that an off post
school can not provide. An on post high school would help our children
and have them surounded by there peers and not a someone who really
doesn't understand there needs.

10

It would prevent overcrowding of surrounding are high schools and
better service the unique needs of military students who often times
have to relocate mid school year. And also, a high school on Fort Bragg
woul dhave the duty to service their surrounding area with the hopes of
teaching students to give back and help others in need and the
imporatnace of velunteering.

11

T feel that a high school on post would help the students transition to
high school better because they would be in the same curriculum, be
with the same students they have been with some since middle school,
and also I think staying on post would help the students have a sense of
security.

12

The Fort Bragg community would know that their children are being
educated not passed along.

13

Bonding among military children. Continuety in the school system.

14

I believe having an on post highschool would develop more teen unity
within the community. Give teens more respect for the position they and
their parents are in. Making the Fort Bragg area stronger as a whole. I
believe it is great to have young teens explore there communities
outside of the post, only with a sense of pride and place of strenght they
would develop from on post schools.

15

It would be a true representative of the Fort Bragg community.

16

More jobs, more volunteer opportunities.

17

The students would be able to relate to other students because they
have simitar home lifestyles. When new students come/go other
students have a better understanding as to why.

18

1t would give parents peace of mind knowing their children are being
cared for and all their needs are being met




19

It will provida a distingrishing education {or tha chilcren ol 72 soiciars,
Currenuy, manny highar ranking, more experienced Officer/NWZ0s Znoose
to live elswehere due to the underwhelming and unimpressive H5
options. Providing an exciting, top-notch education for High Schoolers
would attract more senior ranking ieaders that would--improve the
community, garner greater support for the school, and create a strong
dynamic throughout post.

20

It wouldn't! It would be just another UNCONSTITUTIONAL indoctrination
center funded by stolen money from taxpayers and where people must
check their CHRISTIAN faith at the door so they can "learn" the religions
of humanism and sociaiism. What would really better the community
would he for parents to take sole responsibility for the education of
THEIR children and pay for it themselves!

21

1t would give the chilren moving up into the high school a chance to feel
secure.

22

Absolutely. I think it would benefit our kids to go to school with other
military kids. Military kids are, generally, more sensitive to the unique
circumstances that their peers are going through and are better
behaved.

23

It wilt keep our students close too post where the parents can keep a
better eye on the students and provide safety we are comfort for
deploying parents 1

24

A better community would be possibie because the children wouid all be
children of soldiers.

25

Allow miiitary high school students to have a better education in a safer
environment.

26

Safety Convenient Military friendly

27

Our children wouldn't need to sit on a bus for ever. They would get to
know each other if you put your kid in one of the many private schools
or schools of choice the chance of having someone living in your
neighborhood is rare.

28

saves gas and time, and keep the kids together and they get to
graduate together instead of one graduating at Seventy-first, one at
Westover, and one at Jack Britt. all at least 30 min away to include
traffic and stops.

29

bring us together assurance of a better future for our kids less stress
more family time

30

1 have had positive experiences with DoDDS HS overseas; most parents
are like-minded when it comes to educationatl goals for their kids; with
military oversight, it is easier to implement discipline and beneficial
policies; A military community high school would make moving to Ft
Bragg more attractive for families.)

31

Community based schools help to create more "ownership" in a
community. They provide places to serve and build a sense of family.

32

military children have a unique bond and so do their families. These
families and students would have a school of their own that met their
needs and they could come together as a community to support.

33

The students would not be to far away from home.Parents would not
have to worry about our safety.
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36

Comfort in your chilg baing safe. I'm moved on post so my «ids would
not have to go Fayettevilie schoois

37

smailer class sizes

38

There is no way to Duplicate the feeling and the level of understanding
that knowing every kid Iin your school is dealing with he same thing.
Mom and/or dad is gone defending our country and for most has been
for te majority of these kids lives. No other generation still alive has
made such a sacrifice.

39

Like any great institution, it will pull the others along. Also, many
individuals choose PCS or retirement rather than have their children
attend high school off post.

40

It would help make your stay at ft bragg more stable and secure
knowing your kids are safe on post getting a good education.

41

A HUGE load would be off the shoulders of the parents who have to have
their children bussed to different schools. It would give the children
more time as they wouldnt have to be bussed. This would also enable
the students to have deployed parents involved on a differnt level as
DOD schools tend to understand the needs of military families better
than their counterparts.

42

Having a high school on Fort Bragg would better the community in that
there would be more closeness between people of the same community.
Now service members and their famity choose to live off post, away from
their peers and military community in order to have access to better
schools for thier children.

43

It would be a way of saying despite what you do for the military child its
just not enough. So we will cater to that child in the manor deserved.
Fort Bragg betters this community just by being here.

44

1 believe so. It would cater specificially to military kids who all have the
fact that their parent or parents are military and the stresses and
challenges that come with that. The kids would relate to one another
better.

45

Kids would bond and fee! part of a community

46

Cut down on overcrowding at other schools and maybe more teacher to
student attention.

47

I believe a high school on Fort Bragg would provide stability and higher
standards for our kids as opposed to the public schools.

48

The students would better relate to each other

49

It can create a new standard in which Cumberland County can measure
itself against. And aspire to duplicate.

50

ive a chance for kids to be in a close stable environment

51

MOST parents are extremely unhappy with the high schooi choices off
post. One school may be strong in one area, but is weak in another,
virtually forcing students to decide earty-on what their focus will be:
science, art, academics, etc.

52

The children can be taught and molded in a way that fits with the
Military community.
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Give the kids a beller education -

54
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45 mins away. DOD school have more structure. we have more
deployment resources avail to students. teachers ere mors
understanding and CARING

55

Kids would be closer to home

56

It will have a positive impact in the community, everybody will benefit
from it, it's a full circie, service-members will have peace of mind
knowing their kids are offered the best education possible, especially
when they are deployed. Students will get a sense of pride and
belonging to the military community.

57

The parents of the elementary and middle schools are very active and
supportive. It is a ciose community and I know it would prove to be the
same with a high school,

58

well for number one it would save on gas on the buses so they wouid
not have to travel as far and for the fact it would show the soldiers that
their teens are taken care of the way the younger kids are.

59

Hopefully it would build more socializing opportunities for teens on base.
There is no youth center on Pope and there is no shuttle service on
Pope. Hopefully living near students you go to school with would
increase the opportunities to have friends you can actually do things
with.

60

I would feel safer having my children attend a school on post. I feel like
a school that is associated with the military would better understand and
meet the needs of a military child.

61

Smaller classrooms, needs focused teachers.

62

The proximity would allow parents to be more involved in their students
life and school

63

A high school on Fort Bragg would better the community because it
would provide unity between the the parents and the children that
attend there. As it stands now children in high school can attend various
different schools in the area which means they are not able to offer
support to one another. It will also allow the children to build postive
relationships within the communities where they live instead of having
to go off post where the kids are not going to be their neighbors.

64

It would make moral soar!!! Dependents would be safer and better
taken care of.

65

When these kids have to PCS with their parents, they are the outsider in
the school. If they came from another base, at least most elementary
and middle school kids were already in DOD Schools. The High School
kids have to "catch up" or dumb down in the public schools, and this
causes more problems adapting,

66

jobs community-builiding pride

67

Less traffic, less stress on families

68

You know, I'm not really sure....

As a community we can keep our kids best interest first, and have more

69

involvement.
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71

This would establish unity in the community, provids 2 sense of "family" |
among the kids, make all parents feel confident that they were sending
their children to a safe, academically challenging atmosphere w their
neighbors,

72

I do not know if it wouid benefit, I think it would have to be accessable
to all or none.

73

It would united the high school age children, Right now they go to so
many different high schools. If your number doesn't get chosen you
can't attend one high school. You may have several high school age
children, but maybe only one gets chosen. Also, it is continuity. These
kids have to move so much, have sonform of consistancy where you
can. They find comfart in the familiarity.

74

It will aliviate a ot for the family . No more worrieng about the children
being 10 plus miles away from home. And being closer the parent will b
able to interact more on their children's education. It will be more one
one one communication with the teachers.

75

A high school on Fort Bragg would better our children and open jobs for
our community especially our spouses who PCS in that are teachers.

76

Convenience benefits anyone. It would instili a family feeling within the
community. A sense of closeness would benefit a base full of constant
strangers.

77

Less bus time, more peopie of ALL ranks willing to live on post if they
have high school age children.

78

Less stress PCSing in, finding a school.

79

Tremendously. Less concern over where to send your child. Safety. And
structure. Kids attend fort bragg school up until highschool and then
they are tossed into regulary pubiic school. If we are here when our next
daughter reaches highschool I would rather homeschool her then place
her in off post school

80

It would aliow civilian schools to focus on community kids and ease
overcrowding. There are negative attitudes in the community over the
resources that are taken up by Fort Bragg students that could be used to
serve local civil students. I think that for for Fort Bragg to have it's own
HS would continue the efforts that are made in Fort Bragg Elementary
and Middle Schools to have a higher standard of academics through
consistent expectations and curriculum.

81

Both students and parents could breathe a small sigh knowing that when
they are PCSing they are again entering a community that understands
and cares about the transitions Military Children go through. Entering
the Public School system here for my daughter was a SHOCK and these
schools are a mess educationally and very unprepared for Military
Children and their needs.

82

There aren't many military bases that have a high school. I know a Iot of
people that try to get stationed at Ft. Campbeill just for that reason.
They have a wonder academic performing high school on post.
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'The lids discipline would not 2nd when they left home % 90 “2 school
cwhers they are exposaa 0 pousinfhances over whizh The paraniz neve |

little or no control. If my kids were exposed to drugs at the mall or 2
friends house I wouldn't =t them go there. But, since they are exposz?
at school I have little or no choice but to send them back there.

84

Address needs of the military students Community cohesiveness Able to
change to meet our community needs not the other way around,

85

It would be easier for the children,they all ready know the community

86

Giving kids more of a community feel as well as not feeling alienated
when they come in. They would be with kids who understand where they
are coming from.

87

I feel that the school staff wouid have a better understanding of these
children and the unique issues that arise from being a military family to
include deploying parents and changing duty stations.

88

It would keep the students in a known enviroment and hopefully a safer
one.

89

Better communication, safer schools.

20

The parents would not have to send their chiidren to private schools
when they reach the secondary level.

91

It would give more choice to military kids. Especially the ones who have
always lived on post, always been in a military school, and then bam,
they are not.

92

Increase a sense of community cohesion and allow parental focus on
high academic and leadership standards

93

I know that I would feel ALOT safer with my child going on post. We
decided that we would probably drive her to Jack Britt to avoid EE
Smith.

94

connect military dependents to school focused on patriotic service to
country with college prep curriculum support for needs of military
families .

85

Again, I think the sense of community it could bring the Ft. Bragg could
be huge, and a big unifying force.

96

It would allow the military child the opportunity to go to school with
their peers. The teachers (hopefully) would have a better understanding
of the unigue needs and emotional difficulties of the student.

97

The high school on post would please parents because they would feel
that their children were safe during school time. But the academics have
to be top notch, or it just becomes another disappointing post school.

98

" |Close to the family home. Easier for the one parent to get involved.

Better soldier involvement, Save families money. Community gathering
place.

99

I think it would make a lot more people consider living on base. Most
people chose to live away because the assigned school for Bragg is
TERRIBLE! I think it is imperative that we have a high school on every
post. Military kids move so often, and the higher grade levels need
continuity of credits, and if all posts had a high school, they would never
lose credits because of a PCS move.
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101

I think exposing the community to fha structure, periotism, and
AWESOME community spirit found on military bases. If would be great
to bring in people to watch games shows and see what iife is really like
on base!

102

it would help our kids by reducing the transitional issues. it would reduce
the problems our families have in trying to get into a 'school of choice'
which has been an issue in the past. It would reduce the bussing issues
for parents that work fulltime and can not drive their students to a
schoo! of choice or those that are required to pay for transportation to
Massey Hill. All of this issues would go away if we had our own high
school on post.

103

For those of us who still have smaller children in other schools on Fort
Bragg and not willing to let our kids ride the bus, we could get all kids to
school In a timely manner.

104

There would be continuity from preschool through H.S. H.S. sports
would be closer! The potential for unit invelvement to support the school
is limitless. Ownership. It would probably be smaller then other H.S.'s
which wouldn't necessarily be a bad thing.

105

Please see answers above

106

It would join the community together. It would SAVE some of these kids
who are suffering! This is no small matter... we are losing some of our
mititary kids. They are NOT BEING CARED FOR!

107

It gives military connected families another option to this dilemma of
placing our children in a quality school.

108

keeping all the military kids with the military kids they know what each
other goes through

109

It wouid keep the community tight nit and allow parents to know who
their children are spending time with and that their friends would live on
base.

110

It would allow students to become more involved in their community and*
help create a sense of solidarity amongst the young adults living on Ft.
Bragg.

111

It would make the families feel like a compiete community and not have
our young adults spread out going to many different high schools.

112

Highschool activities {both academic and athletic) bring a community
together.

113

Military families would not feel forced to live off post to aliow their kids
to attend a good school

114

It would allow for a curricuium especially tailored for our military
families. We have a unique profession and unique family circumstances,
A Ft Bragg school is able to establish a curriculum and environment that
recognize these unigue realities.

115

Allow students to get to a safer school faster that could cater to the
military child, and relieve overcrowding on the local schools.

116

Keep families closer; create a safer school; more community;




iThe ons thing I hzz from woren with oider children is how nice it
wouls b2 T have ooopost high schiooin, Why 2 ouid thars teane fave 2
leave past when they're already usad to our schoois? i think '3
important to have a schoo! close 5 home and it would so much make

117lthe community mare united

More families would live on post, or closer to post. On message boards 1
have seen, everyone wants to live by Jack Britt high school, or in Moore
County. There is a "fear" of EE Smith. It is probably unfounded, but they

118|need a better PR campaign.

Less concern for the Fort Bragg parents of were there children are and
what they are doing during the school day. Also, they are socializing with

119jother children from the installion on weekends.

8. In relation
any) of havin

to the greater Fayetteville area, what are the potential negative issues (if
a High School on Fort Bragg?

Respondent #|Response

1[At this time, I cannof think of any.

Same as any charter school, it takes money away from the county
schools. But it also takes students away from county schools and right

Zlnow Harnett is overcrowded.

removing our military kids from mainstreem schools (although not an

3lissue since many families live off post)

the high schools off post would lose federal funding for each military
chiid NOT attending.

4
5|None
6

at the present time we already have traffic issues and so now you are
going to add a bunch of high school kids driving to school at the same

7|time ali the soldiers are coming onto post for PT - not a good idea

8|None

Maybe some of the area high schools do not foster excellent learning
environments and that will further decrease without military students

Ojpresent.

10]No comment

11|None

12|traffic, young drivers

6 of one half dozen of the other, travel to and from school for students
living off post. Considering that students on post now have to travel off
post to schools. Also with a highschool being on post, and without many
activities specifically for teens, teenagers may feel at a loss, board,
anxious, isolated. Leading to greater teen crimes, drug and/or aicohol,
maybe increased teen volience in a smaller area. There has to be more

13{for teens to meet one another within stuctured activities.

14|None.

15jnone

16)none

17|None

18|Fewer civilian kids have interaction w/ military kids.

Again, it would be just another government indoctrination center NOT

19]authorized by our constitution!
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21iattend the school on post. _‘
22 |None
23| Great demand not enough room for ALL students.

24

The only negative I see is that it would likely be restricted to on-post
residents only and therefore only some of military high school students
would receive this higher standard of education.

25

None

26

Not sure there are any.

27

i'm drawing a blank. we totaly need a High School on post.

28

NONE

29

students would be seen as "outsiders" - gap between "townies” and
military kids would widen; jealousy among some in the community that
their kids could not attend

30

The public schools in the area get additiona! funding from the federal
government for each of the military students. Removing these students
would have a huge financial impact for the public schools.

31

it couid divert funds from the schoot the children would other wides
attend

32

Hopefully it would be run better than E E smith.

33

Lose funding

34

further isolation of military kids from the general public

35

None

36

On post students no longer on the rolls of local schools. This would
reduce matching funds, reduce union positions, and pull great students
out of poor performing schools...therefore it would lower testing scores
and make those schools ook worse.

37

Low test scores and drop outs, Last yr a kid killed another child at the
high school. Need i say more. If my child has to go off post to go to
school i would move off post to a better area or home school or send her
to private school.

38

Competetion. Competition in and of itself isn't bad. Its the atfitude
behind it all. Is a new school going to come in with the attitude that they
have it all together and the schools that these youth were coming from
were horrible. Or, are they going to go with grace and march forward
with confidence and unapologetically {(without an attitude). Life is all
about choices and attitude. They make us or break us.

39

A possible negative is that the children wouid ONLY interact then with
military children. There would be less diveristy among the school
population.

40

The peers as well as some parents I am sure would most likely see it
intimidating. That the military looks at themselves as betier,

41

None, it would be a closer commute for students and parents and make
us feel safer especially in regards to weapons being brought to school as
security is much better on post than off.

42

Bussing schools sony acomodate army kids needs. 4 by 4 schedule

43

Loss of money and lack of military influence




44

'Since military stud2nts come 2nd go all ¢f the time [ do not see any

negative issuas for the fayetiaviie ares,

45

None

46

Only the base kids would be allowed to attend.

taking student out from those schools, shifting for some students wont

47{set well and the credit programs for graduation differs
Would it be competitive with area schools both academically and
48jathletically?
49(Traffic
50|None,would be a great idea
51|NONE!
52|None

53

I don't see any negative issues, since it will generate more jobs and
opportunities in the area. The High Schools off post are saturated and
for example, Massey Hill where my daughter attends had lost the music
teacher twice and so far they have no replacement.

54

none

55

NONE!

56

It couid be detrimental to the public schools to have the students and
funding removed from them, but the benefits to the military children I
feel is greater than the negatives.

57

NONE

58

I'm not sure if this is open to off-post families. I live off post. The drive
onto post.

59

School zones may have to be reworked with the loss of students

60

I do not see a negative in having a school on Ft Bragg.

61

NONE.

62

Depending on "where" the school is built, transportation might be a
negative issue.

63

none.

64

I really don't see any negatives at this time.

65

None

66

Increase in crime on Fort Bragg.

67

None

68

Transportation and traffic may become a negative issue if students are
driving or being transported on and off post to attend school. Many area
schools would lose money as a part of the federally connected aid they
receive.

69

70

I don't see any.

71

None. Cumberiand co schools are so populated that is hard for the
teachers to interact with students in a one on one basis. This will aliviate
a lot to the Fayetteville public schools.

72

I do not feel there would be any negative issues.

73

Gang affiliation and violence. Hate crimes towards military kids.

74

People wouid feel we are segregating ourselves.

75

Having non-post students coming on post everyday is a pain.

76

none




77

I can think of none, so long &s standards for acadamics 2nd behavior are
ikapt high. T think that there houid bs en sbvious zosithvz Zifferernc2in
the behevior of Fort Bragg studenis as a wholg, than that of public
schools. They live a much different, and often more difficult life than
their civilian counterparts and should be taught to take pride in zii that it
means to have a parent or parents who serve.

78

Sports teams playing each other. Ft Bragg would have to commission a
field off post OR request access to town fields to support the sports
teams they would create. This way the post would not have to 'open’ for
high school sports.

79

I don't know of anything negative that would come from a high school
being built on post.

80

Not enough students to field sports teams.

81

If the Fort Bragg High School wasn't meeting the expectations, and a
possible decline in enroliment would occur,

82

none

83

Not knowing anything other than military life, not being exposed to
other aspects of the greater community

84

N/A

85

I think it would benifet and no Negative thing could be an Issue.

86

There are no negative issues for having a High School on Fort Bragg

87

The schools in the Fayetteville area will have even lower test scores
because the higher scoring students are the ones who will be in school
on Fort Bragg.

88

EE Smith might have less kids, because that is where Fort Bragg goes.

389

The greater area may belive that the Bragg community is being
exclusive; the fallout there will be a blame on "officers' families" when it
appears that many families of high school age children, regardless of the
Soldier rank, are concerned for their childrens' best academic interest

90

loss of funding to local school districts that would be directed to new
school

91

I'm not sure how school districts receive state funds in North Carolina,
but public schools may lose some funding if fewer students are
attending them. Private and parochial schools may also have fewer
students enrolled. However, some families would still be living off-post
and others may decide for religious reasons or vocational reasons, to
send their child to a private or parochial school anyway. I don't see there
being much negative to having a high school on Ft. Bragg.

92

a perception of "segregation™" of the military from the community.
Possibility of a lost work force at the schools-military families have a
high rate of volunteering which may impact the schools and PTA.

93

There should not be any, but 1 suppose some school may not like losing
a substantial amount of federal impact aid or some academically gifted
students.

94

None

95

Who gets to go to the school on post? Big fight for on-post housing.

96

None that I can see.




7

The security issues of bringing nc ID card holders on post, other than !
trz NOWEL Qur Kids deserve Mmoo = then vhat is offered nowl!

98

For cumbarland county it is @ money issuz, If they loose our students
they loose federal funding. It is not mutually beneficial we don't get
any:hing out of the relationship as it is how. We are simpiy a victim of
circumsstance.

99

I don't see any negative issues at all. It only makes sense for there to
be a high school on post and I'm surprised it hasn't happened already.

100

Continued ignorant comments from Ex-board member Sutton and the
like.

101

I truly don't see any and that's because I work in the CCS school system
as a social worker at a high school

102

None. None at all. Kids are now either forced to go where they don't
thrive or splintered all across Fayetteville. These kids need community
badly. It should not even be an issue. Same with many other large
posts, such as Fort Bliss in El Paso TX. Something needs to be done
NOW for our TEENS!

103

The concern of exclusion where the community at large won't have an
equal chance of getting in. Certainly the money that will be taken from
the public school when their military families leave. And the good,
quality families leaving the public schools will be hard on the public
school.

104

i dont see any?

105

none

106

Isolation from the civilian world.

107

Challenge of finding gquality staff, cost

108

None

109

It pulls quality athletes from other area school.

110

None

111

NONE

112

Honestly, I don't see negative issues. My oider daughter will be starting
Albritton next year and she has already started expressing negative
thoughts about having to go off post to high school. She's also worried
that the kids will be worse because there won't be the same
consequences for students like on post and not putting up with bad
conduct

113

It would take the strongest and smartest students out of the
Cumberland County schools system. It would also take out federal
dollars through impact aid. It may promote an "us vs. them™ mentality.
It think it would put Massey Hill Classical out of business so to speak. ]
don't know the % of military connected students, but I am sure it is over
25%.

114

Resourcing requirements. The need for a building, parking, and busses,
as well as teachers.

9. ‘What unigue strengths does the Fort Bragg 'commi.mity possess? '

Respondent #

Response

1

Parent volunteers. Parent involvement with the students studies.

2

supportive




Identity, Armyv values.

giverass population, access to succassiul lead 2rs, sense of community

ithere is a camaraderie that civilians do not

As said above.

s o)

Family values, morals, asprit de corps, neighbohood awareness,

As mentioned above, we have a strong sense of pride and we are very
close and have a bond others can't imagine.

i can't think of any

10

We are all military and having a achool on the instaliation would be
benifical to our community. Our children are speical and have special
needs that only a staff that understands there needs can givve them,

11

The Fort Bragg community possesses togetherness, comradre, and the
ability to weather the storm with grace.

12

The main strength I feel is the sense of security and family. We are
unigue in the sense that we are all going through the same lifestyle and
the children can relate with that.

13

Character.

14

Unity, location, ethics.

15

it's large. There is diversity, Fort Bragg has resources, communities, and
many interested families willing to help improve life for military teens. A
highschool is an amazing way to help us pull it all together!

16

They are a giving, caring, community that strengthens their
surroundings.

17

Strenght in numbers close knit community makes difference

18

Security and great commissaries!

19

Fort Bragg shows strength and community. The soldiers act as good role
models for our children.

20

Community , famity , safety !!

21

People have come from all over the world to Fort Bragg. Being that this
is a high deployed base, families look forward to taking care of soldiers
and their families.

22

Discipline

23

Leadership, parental involvement and possibly using the soldiers as
mentors and coaches.

24

you have the opportunity to grow up with the people you know, and be
safe at the same time,

25

we serve our country! we are a strong and brave community that fights
everyday for a better future

26

sense of family: take care of our own - supportive

27

We are a diverse, unique, tough group of people.

Fort Bragg community has a great sense of community support. Our

Isoldiers have deployed at such a high rate, that we have some of the

best support services in the Army in place at Fort Bragg. Having a school
to focus that support on would be great for the community and the

28|children,

29|strong bonds

30|The multiple other units that are on fort bragg, like forscom, Jsoc, etc.
31|They understand of what families are going through no matter the rank
32|its a military community )




33 |interest in making thair community he best it can be, l
34 iklreacy iisted '
35|Togetherness/friends and safety anc high standers.

36

I want to almost giggle at this question. I mean you're talking about
community that knows how to keep on when the going gets tough. Trey
know how to roil with the punches when life isn't fair. Take those
strengths, accentuate those and you will watch even some of the
weaknesses become stronger. The military is based on giving yourself up
oh behalf of someocne else.

37

Versitility, Comradary, Understanding

38

A sense of community, uniformity, pride in service and leadership.

39

Great parents goof values and volunteers

40

Pride, respect, patriotism and duty.

41

strength, resiliency, and discipline

42

Structure and rules that make everyone get along better

43

High parent involvement.

44

limit soldier moving... offer at least 2-4 year stability

45

Parental support/involvement for the school.

46

Tight nit

47

Army values,strength

48

we take care of our own!

49

Resiliency,leadership,teamwork. We know how to adapt. We have a
sense of selfless service, duty and honor. We go by a set of character
and values that the military community instills.

50

A strong sense of community and service!

51

and understanding and closeness with one another we all go threw the
same things we all experience the same things with being a family of a
soldier. we shouid stick together.

52

Being able to understand the challenges that our kids deal with on a day

to day basis that result from moving several times, deployments, one

parent being gone for long periods of time on TDYs and for schooling.

The ability to support the families that are left behind while a soldier is
one.

53

Strength of character, patriotism, leadership, goai-oriented, family-
oriented.

54

Volunteerism

55

They live a unique lifestyle with deployments and unit pride which allows
them to come together in support of one another.

56

Fort Bragg is the center of the universe.

57

Pride in community and kids that are surrounded by those that give of
themselves every day. We have been at war all these childrens lives, and
deployment is an every day thing here at Fort Bragg. These kids are
resiliant in ways that most peopie will never know in their entire life
time.

58

diversity of students and teachers {academic and non-academic)
nationalism

59

The students all have one common thread, They have a parent in the

military.




Great resources for our ways of life and our families' needs, It is very
organizad ano vou can well thay care to proide cood senvize,

We can be a tight knit group when some onz is in heed.

62

Its large, diverse, and the kids have life experiences most American kids
can't identify with.

63

The Fort Bragg community is diverse and seems to be focused being a
real part of the area Fort Bragg inhabits.

64

There is NO greater community than a military community. We are
strong, resilient, patriotic, loyal, honest. Our kids deserve the BEST our
country has to offer.

65

We are the 1% that fight for or support our family that fight for this
countires freedoms.

66

We live on a post that bans together.

67

We are a family oriented post. Looking at doing & high school telis all of
us that is a fact. This change will help all of us to continue supporting
not only our soldiers but our children wish is the future of all of us.

68

We understand each other and try our best to take care of our own.

69

Excellent support services. Being in a airborne division is demanding.
The soldier is away a lot. I sense a feeling of comradery between the
soldiers and families. Spouses are supportive of each other, Support
services reach out to spouses, rather then waiting for the spouse to
initiate contact.

70

Resiliency, community.

71

A strong military connection for spouses and children with service
members in the family. We reside in Linden Oaks, and it has been
extremely beneficial for our chiidren to interact with children that are
going through similar experiences as they.

72

Fort Bragg is unique in all the nation for the skills that are represented
among the soldiers here. Within this community of unique soldiers are
potential resources for helping our young men and women strive for
excellence. No one understands a military student like a military
community. Our strength lies in our comimon experiences.

73

Proximity fo youth services, the library and MWR services.

74

Volunteerism Resiliency Action Oriented Rich backgrounds Seeks
excellence

75

Unity

76

Unigue understanding of the importance of the roles we are in militarily
and around the world

77

Fort Bragg is such a close community. I have lived on other bases and
very few gave the sense of support that Fort Bragg has. 1 feel that
through the many deployments that our community has learned to
provide for each other as an extended family.

78

Structure, Strenagth,Leadership

79

We are very much community based and have a strong,positive
community.

80

Most of the teachers in secondary public schools wouid greatly enjoy
teaching high school for a DOD school, but that is not an option right
now. I don't think there would be a problem retaining certified 9-12
teachers.




81

The ablility to stand strong through hardships.

82

Diversity--the varying backgrounds ana the coming iogether 27z varisyy
of regions offers us tremendous diversity.

83

Sense of cornmunity, Easy to get around, everything is on one post,

84

commumity focused on service to country, volunteerism, and civic
engagement

85

Resiliency, strength, pride and patriotism are a few strengths of the Ft.
Bragg community. I think a high school will only enhance these gualities.

86

Resiliency, the ability to accept and move through change. Strong
families and volunteers. Amazing students and families.

87

Strength during adversity (some citizens, not all) Adaptability

88

Leadership. Pride. Community.

89

none that I can see. So far, we have only lived here for one year, but I
have found that it is is one of the worst places we have lived in our 22
yvears of military life.

90

Strong sense of community, TONS of resources, practice facilities,
supportive families!

o1

We come together for a common_goal. We take care of our own.

92

Many different levels of students and people who all work, learn, play for
a common goal.’

g3

There are a lot of children! The diversity of students and families who
have lived all over the world.

94

A link for those students to gain knowledge and understanding to their
unigque circumstance

95

The parents here DO CARE and would be MUCH better at raising our kids
if they KNEW each other. We are having to support TOO MANY High
Schools... we need community for these older kids BADLY.

96

A very involved community on post, off post, and large percentage of
retired military choose to stay in the area. Fayetteville would not survive
without the military community.

97

we share a bond. our families move more than others. only dodds and
dodea teachers know this. military families only know what it is like

98

A sence of belonging. The feeling that we know how the other person
may feel and that we are willing and able to help each other. A real
sence of community.

99

Commaraderie

100

We are a very united community on Fort Bragg. We protect each other
and are very proud of our community.

101

The military family is strong and has a shared value system: service,
honor, integrity, commitment. We understand the value of sacrifice and
hard work. Together, we know that the Ft Bragg team can achieve
anything.

102

Safety Child Services Caring/Involved Parents Command Involvement
Location

103

Diversity, however, an on-post school would still have diversity
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104

|I think all of us are usea to the touch strucgias of our hushands

capicymenis and Law impsitant i vor little soess zs possible. T uhing
we are all strong and dedicated group of indivicuals who love our
families and the best future our children can have

105

Parental support, suppoit of the command.

106

There is and ample supply of qualified teachers looking for work at any
point in time. Many of whom are even military parents.

10. What would be your overall vision for a high school on Fort Bragg and what it would
accomplish for the students and families it serves?

Respondent #

Response

A school that is strong in Academics, Arts and Athletics. A school with
high standards and expectations. A student that is well rounded. An on
post high school would provide a safe learning environment for the
unigue needs of a military child.

college prep

Serving all Fort Bragg students with quality academics and diverse
athletics.

prepare students for life after school and train them to be valued
members of society

without teacher unions (prayerfully) the children would get a quality
education, hopefully without revised history.

[ Lo

As said above.

A united vision where all military families stationed at Fort Bragg can
study under one rooftop. This would provide a stable transition and
positve mentoring for our children facing hardships with parents gladly
placing our country first and foremost.

I would like to see a high school that can compete academically and
athletically across the state. A state of the art facility that would prepare
students for both college and career. A school that offers core classes, as
well as advanced placement. A school that could compete with the best.
of the high schools off post (like a Jack Britt). I would like to see all our
schools here aspire to be the best in the state! Offering the fine arts -
with a school musical/play -can you imagine the community supporting
that? Or watching OUR HS football team play in a state championship!
Our base would rally around and embrace this!!Our gifted and talented
academic students-winning scholarships to prestigious colleges-we could
be the envy of the country!

I don't feel it would accomplish anything but again to separate the
military community from fayetteville and make them think we are
“special" and need to separate ourselves from the real world again.

10

One that can take care of the needs of our children, Military children are
special and there parents do things that no other childs parents do and
they need there own education system that can be there to teach and
mentor our children while there parents are fighting for our freedom
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suits their unlque needs with regards 1o moving, deployments and other
hardships, while providing the support that parents of these children will
need to help their children do their best.

12

My overall vision would be a high school where my children would be
able to learn in a safe and stable environment. I would like for my
children to have the same opportunities as they would have in a school
off post. I would like for them to be adequately prepared for college and
life after school.

13

A sfae evironment to educate and teach our children to excel.

14

To foster an environment that reflects respect,effort, positive attitude,
cooperation and honesty. These combined will help to create children
with character.

15

That these kids could have a school to represent them, their struggles,
the changing environment they live in. Diverse support of and from the
military, which is so much apart of their experience on a daily basis. A
chance to be the best they can be, for themselves and their community
around them. Strong character, honor and service, to them, from them,
for them, for us all. Encouragement with life skills acrossed the board. A
palce they can look back having an awesome experience saying, "Thank
you, Fort Bragg DoDea, for helping us make an awesome life and giving
us the tools to achieve our goals". I have an overall vision of team work
within the Fort Bragg community, heiping our youth bring in the future.
Helping them look into the future with courage and confidence.

16

A guality school where students and parents are proud and wanting to
attend/send their children for the positive impact on their futures.

17

Good education, safe drug free environment where teachers love to
teach open to speak to parents and work as a team

18

Strong education, competative atheletics, outstanding college
preparation, service to the community, safe, wholesome atmoshphere
for kdis to attend school. I'd recommend that there be a uniform dress
code, like most charter schools!

i%

I have no vision for a high school on Ft. Bragg. The government and the
military need to get out of the parent's authority to education his own
children. NO government school should be built ANYWHERE!

20

A four year school, that focuses on teaching the children the basics of
education as well as how to succeed in real life situations. It needs to
have higher standards than the outside schools, and stronger teachers
that are wanting to teach these skills. No standardized tests to pass onto
the next grade, just teach the kids what they should learn. Focus on
those that need help and give extra to the ones that are advanced. Build
a better school for our children to be able to better serve the community
as they learn and grow. Make them better able to succeed in life, instead
of hampering them.

21

Safety is what I value most !




22

To give our futura genaration thz same cuelity of education and chance
for success that is providzd for vourger stuc 2nis, Raving a hign L 2h00l
woulid provide a greater sense of community and allow there tc 22
stronger bonds for soldiers and their families.

23

A high school where miiitary families wouldn't have to sacrifice & high
standard of education, clubs/extra curricular activities, athletics, and
safety simply because of military re-location.

24

It woulid make it safe for our kids to go to school without the
interference of gangs and violence

25

I would like to see a school where the children receive the best
education in a safe environment, where the parents can be involved
during the day if there job permits

26

welt I think everything I have said up to this point answers this question.
I just think it's stupid that we haven't had one already, especially when i
was growing up.

27

it will provide peace of mind to all the parents facing the challenges that
offpost schools present on a daily basis. It will give the familiesthe
security that our military kids are getting the best education possible to
succeed in life

28

vision: a school similar.in performance to "Northern VA schools”
accomplish: improve guality of life for Ft Bragg families

29

It would be a great place of learning that would prepare the chiidren of
America's heroes for an amazing future.

30

provide a safe environment with the security of being on post while
facilitating a closer proximate to military resources and support

31

Is the better idea to put the GOOD HIGH SCHOOL HERE IN FORT BRAGG
Because our soldier is in afganistan ...

32

I think there should be talk of two, one for linden oaks and one for main
post. It would potentially decrease Stress for the parents that have
deployed spouses and also give the kids facilities to use on post.

33

The same curriculum no matter where you are stationed in a few
months. I think a lot more people would live on post so their children
could attend.

34

adaptability and college prep

35

See above

36

A charter type school that would produce future leaders!

37

A place my child could go to school and feel safe. Also a place that has a
great resource of learning not one dimensional. A school that makes
leaders of tomorrow.

38

Again, I dont think I should answer this one as my children wiil not be
taking advantage of this school. I do think as a military parent of high
school students I have the experience that enables me to share what are
my concerns and such in regards to the possible expansion of the school
system. However, I dont think I need to weigh in on what my vision
would be as its not something I will be utilizing.




39

I have always wanted my children to go to a school o 2 base. It seems
the safes. placs for Tmam. Tis not the threat of the toivorists butl the
violence and lack of structure in the daily lives. We aii know how hard it
is to be a teen, but what we don't realize is how hard it is in this cay and
age. I feel for my children and just hope they will take the knowiedge
and skills I have given them to do better than the rest. I am only one
person and they share their lives with many. More than adverage as the
children of a soldier. It is unfortunate the if all this comes to pass it will
be to late for my children to reep the many benefits. Best of luck in this
journey.

40

My overall vision would be a high school that offers wonderful college
prep and leadership classes to strengthen our youth and make the High
school open to both military families that live on and off-post. Right now
the schools on post only allow families who live on post to attend. I
would like to see a change in policy regarding this as I would prefer my
kids to go to school on post without us having to live on post (we own a
home very close to post).

41

Finally teens and parents would be happy

42

A High School with no drop outs, lots of different activities for all types
of teenagers, anti bullying plan, great academics and teachers. A good
teacher to student ratio so those that need help can get it

43

I would expect the same that we receive from the middie schools on
post except additional services to assist with after high school planning
{college, vocational school, ect.)

44

60% or more students going to collage. Others perusing a trade of some

45

sort and becoming successful and mature aduits.

Getting the kids career and/or college ready with a sense of worth to the
community because they have committed to the community through
volunteerism,

46

after highschool employment, a push to go to coliege instead of going to
the military 1st

47

A strong school that balances both academics with person-development
classes: college prep as well as leadership, debate. Have a faculty who
understands the challenges of these particular students (parents
deployed, friends leaving, possible moves, etc), and a capable,
experienced principal and counselor to start the school off in the right
direction.

48

A nice place with plenty of room to grow where the children could learn
and grow in academics and athletics close to family and home.

49

Convenient for parents, better education for the kids and safer.

50

it will make ft bragg complete! Right now kids are being bused to
schools that have drug problems, fights daily, and teachers with such
low pay they dont WANT to teach... FT Bragg is one of the LARGEST
bases so it just makes sense to add a high school to better educate our
FUTURE!

51

give parents another option, hopefully a better option

52

Better education than the one they are currently getting. We are in
desperate need of a High School. DODEA schools are the best. Thank
you for your help.
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Most importantly, it would keep our kids here! In our community. Ican
only imz gine how wonderfui tne support from e Fuit 5ragg community
would bzl

54

I just wish this would have came alot sooner. I wish | could have stayed
on post with my military family (friends) where my kids are able to play
and enjoy their life enstead i have to move because there is not high
school on post. i am super sad regarding this. and i hope you do bring a
high school on post so no other families are faced with this decision. i
love my comunity and am sad to leave it but my childs education comes
first. I would like to see a High school 2 stories high. i would expect
them to have an amazing JROTC program. On the Job Training program.
I would expect amazing career councilers, I would expect a good
disciplined school. Enough space that the teens have a place to park as
well when they start to drive and a good drives ed program. It would
serve in many ways. keep families close where they can get the help
with other families and be around other teens who live a familiar life. I
am sad we have to leave. We live in an amazing neighborhood with
amazing friends and my kids have to leave. sad. Please bring a high
school to Fort Bragg the base and families would benifit in more ways
than i can list. Thank Carisa Weiss.

55

Convenience for starters. I have to drive 30mins to my sons school, and
another 30mins back. He spends approximately 1.5hrs a day on the bus.
Also, not to sound harsh, but also having the population being all
military students, to me is a plus.

56

My vision for a high school on Fort Bragg would be a school for ali
students grades 9-12 that live on Fort Bragg that would enable them to
graduate and successfully go on to either their chosen career field or to
college, as the case may be.

57

A school that would meet and exceed the unique needs of military high
school chiidren; with acedemics, character, sportsmanship, leadership,
with a high degree of success (graduation rate).

58

Giving students an opportunity to continue keeping the community they
have coming out of jr high. There are so many transitions that military
children have to face. Going to high school will not be such a large
transition by continueing on post.

59

My overall vision is to provide more unity for the high school children
and parents that attend there. It wouid allow more parent involvement
as it would be more convenient for a parent/soldier of a high school
student to be able to drop by the school for funch or attend events their
child are in. It wouid allow the kids to attend school where they are al!
living similar lifestyles and have had similar experiences. I think it would
be very postitive for Ft Bragg to have a high school.

60

Tt would be a large campus that would fill the educational needs of all
students in grades 9-12 and prepare them for college. It would aiso be a
safe enviorment.

61

one family understanding of and sensitive to military students

62

To send out educated individuals that are functional in society and are
willing to jump start change.
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Serves the unicue needs of our military families.fayetteville is a bit
dangerous, s0 parents will feel betisr o have their teenagers & oost

64

We have "woridly" children. The potential is limitless. Focussing on their
future beyond high school. Keeping in mind that these kids sacrificed
along with their parents, pcs-ing, deployments, etc, they deserve the
best possible opportunity to be educated and prepared for their future.

65

T would like to see a school that promotes leadership, community and
strong bonds between kids who have grown up in the Army. I think a
school on Fort Bragg would do a lot to calm the fears of parents PCSing
to this area. It is daunting to choose a community to live in and a school
that will fit the needs of a high schooler. A high school would give the
families of Fort Bragg reassurance of the academic success of their
children through out their school careers.

66

T would like for this HS to be accommodating to incoming children
regarding class scheduling a graduation requirments, AP classes,
competive sports teams. It needs to be on par w/ the other HS these
children have attended throughout the world. OUr kids are smart,
strong, proud, brave and athletic.

67

I think that this community has been wanting and needing a high school
on post for a very ling time. High school shouldn't be competitive like
tryin to get into college. It would be easier for the families thy have
younger children attending other on postschools. We wouldn't have to
drive across town to get our children to attend a county school

68

Service. And great education. Core values and family values,

69

A well rounded, well educated child always benefits everyone. With a
Fort Bragg High school we would accomplish that and make an overall
better community. The staff would have a better understanding of our
childrens unique challenges and be able to guide them in the growing
process with less stress than a outside community school. I would vision
less stress, less crime, better communication, more options and a proud
community to say their child attends Fort Bragg High School.

70

My overall vision for a high school on bragg would be a school that will
create an excelient curriculum and educate kids about life skills and
what it will be like when its time to move out of mom and dads. Instill
the idea of college in every mind of each child. Fond those children that
lack motivation and go above and beyond to help them with their issues.

71

A great academic school with sports that ALL dependants can use,
makes the moving process so much less stressful.

72

A military consistancy. I believe its important for the military children to
have consistancy in their lives when there is so much nonconsistnecy
with moving, deployments, etc. Plus a sense of security for the parents.
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A HS on Fort &ragg wouid have Lz vision that iU is orzetin s the next
jeaders and vigionaries in our country. I feel that great attention should
be paid to textbooks and learning materials that are unbiased and |
factual. I would like to see a school that dared to teach students
something other than the regurgitated fairy tales of our nations history.
All races and cultures should be embraced, explored, celebrated and the
education that our students receive would not only prepare them to be
game changers in the world, but would also work break down barriers in
areas of social and economic bias. The military community as a whole is
inclusive of all races and the experience is different than that of the
civilian world. In my neighborhood, I cannot think of a race that is not
represented and I appreciate the experience that my children are
receiving. I think that the education that military children receive should
reflect the many races and cultures that that serve, he each child should
find themselves represented in their texts and learning materials.

74

My vision would be that of a similar DoDDs school overseas. Sharing the
continuity for students and parents. Allowing students and parents the
ease of knowing what they need to do to get their kids in to schools.
Parents wouldn't have to worry quite so much about where they lived if
they couid send their children to a Post high school. Gang influence,
drug abuse, teen pregnancy are things we NEVER truly worried about in
DoDDs schools.

75

To instill and enforce the higher standards of conduct, discipline and
academic achievement that Ft. Bragg families desire.

76

A safe, supportive energetic learning environment that offers a wide
range of academic programs, excelient sports programs, and transition
supports for all military students. Tawnya Jamison

77

The true value of a military family

78

Giving the students the best tools for their future.

79

My overall vision is to see a safe environment where my children attend
school with others in a similar lifestyle that offers them the greatest
chance for success academically, hand in hand with a well rounded social
aspect through sports, clubs and traditional high school events.

80

It would be to meet all students needs and to let the students breath
and know that people that they know understand the milatary life.

81

A high school that would services the needs of all High School students
living on Fort Bragg proper and Linden Oaks. It wouid accomplish a safer
more broad learning experience for the students and a better open
communication for the families.

82

A high schoo! that closely resembles Fayetteville Christian School,
Fayettevilie Academy, or Village Christian Academy. I understand that
the Christian component would not be allowed but the curriculum and
structure should closely resemble those schools in order to help the
students reach their potential.

83

I think it should be open to all military kids. Buses for kids on post, but
find your own transportation if off post. Fayetteville is huge, so to allow
everyone to get bussed in would not be cost effective.
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Acacemic excilhiance insuz? with a sense of commitment to sz’ amily
and community. A high schooi on Bragg would encourage a focus on the
developmant and well being of students and, I would hope, a renzawed

sense of parental interest in the doings of our high school aged children.

85

I think it would give alot of parents piece of mind knowing that their kids
are safer on post. That they are not traveling so far from home, and in
turn would mean more time with the family, sports, activitie, ect. I am
excited that Bragg is considering this idea.

86

High School with a mission of preparing to students for future
educational and vocational goals with emphasis on life iong learning and
civic engagement

87

Although my children may never attend Ft. Bragg High Schoot, I'd like to
see a school that unifies the community as a whoie and is something
that service and family members can be proud of. I'd like to see good,
solid commitment to academic excellence, great support systems for
military kids, and a variety of extra-curricular activities such as athietics,
instrumental and vocal music, and academic and volunteer clubs. I'd like
the high school to help students feel at home and inciuded in a
community, and families to feel united and included as well.

88

A unigue school offering challenging and flexible courses to prepare our
students for the international world that many have been introduced to.
A broad range of languages with partnerships with various companies
that allow hands-on courses in an area of study that is of interest to the
students. This would offer a continuing experience of exploration and
hopefully, excitement about learning and academics.

89

A challenging academic environment which provides opportunities for all
military students to excel and allows students and their families to have
a sense of community at the high school level.

90

I want a school that is safe, top notch academically and nationally
competitive. The teachers would have to perform or leave.

91

High academic standards. High moral standards. Great leadership
development. Character building. High parental involvement. High
community involvement.

92

It would make a huge difference in how I personaliy view the post, and
allow it's families to feel good about the childrens education.

93

I am currently teaching in one of the local high schools If you would like
to call me at 713 249 5227 I would LOVE to tell you exactly why I feel
Fort Bragg needs a school! :) Kathy Palmer

94

A high school on fort bragg should challenge our students academically,
it should offer a competitve athletic program. It should provide it's own
transportation. It's staff should understand the students it serves as
having unigue tranisitional needs.

95

An environment for kids to bond, learn, excell and peace of mind for
parents.

96

A school that would offer excellent education and prepare my children
for college and beyond. A school that held itself, parents and students
accountable for education. Mandatory parental involvement!
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I think it can parallel the structure of those in CCS just as the
alamentary schoois on bzse 4o, It hgips with studer s wansfering. I
would like to see it bring a sense of community and pride. High school
can be an amazing experience that brings a lot of joy to families along
with giving them more activities to get involved with and make Fort
Bragg feel like home.

98

Higher graduation rates, a real education that competes with other
States in scores, etc. Ease of transfer of credits. College courses offered
for strong learners. A real education that prepares these kids to enter
the work force. Fun for these kids! A sense of true belonging. A place
where kids ook forward to the last 4 vears of school.

99

A safe, organized, welcoming, supportive environment for alt, especially
those associated with the military. Where student changes are embraces
and not penalized. Education is top notch. College prep and test scores
are of utmost importance. Extra curricular activities are always available.
And we, as parents, are not second-guessing ourselves about whether
or not we are doing the best thing for our children because of the-school
we placed them in.

INCLUSION of ALL special education children, allow special education

100|children to earn an actuai highschool diploma.

1 think it would be great to have a high school on Fort Bragg. I think it

would help the kids feel a better sence of belonging and able to cali Fort
101|Bragg "home".

To be competative in quality to Jack Brittle, Terry Sanford and Cape Fear
102isvhools

A quality and safe education for our children... That ultimately leads to

them being productive Americans and fully prepared for the challenges
103)of any university.

A Safe environment where my son can learn, prosper and be challenged
104|while being prepared for college.

A strong sense of community; students supporting and understanding

one another; safety; highest academic standards; emphasis in character
105}and preparedness for tge real world

I envision a large high school that incorporates all the the needs for our

future adults need for success and happiness. They deserve a local high

school, our families are the ones making the sacrifices for the American

people and for there not to be a high school is absurd!!!! I think I would
106|feel more appreciated as a soldiers wife

It would make transferring to Ft. Bragg with a high school student a
107|much less scary propostion.

A high school where military children are prepared to compete for
108|college entry against their peers in non-military schoois,




Fort Bragg Regional High School
Goals for the Proposed Charter School

The goal for the educational program at FBR is clear: Every student should graduate from
high school ready for college or a career and every student should have meaningful
opportunities to choose from upon graduation from high school.

FBR has the following goals for student achievement:

1.) Graduates who are academically prepared for post-secondary education and the
workforce: according to extensive research conducted by ACT, all high school students
should be educated according to a common academic expectation that prepares them for
both postsecondary education and the workforce. ' :

FBR will monitor student progress towards this goal annually through the EPAS system of
testing and ACT’s College Readiness Benchmarks. Students who meet a Benchmark on the
Explore, PLAN or ACT have approximately a 50 percent chance of earning a B or better and
approximately a 75 percent chance of earning a C or better in the corresponding college
course or courses. As measured by these benchmarks, 85% of students at FBR will achieve
or exceed these target scores yearly: Explore 17, PLAN 19, ACT 21.

2.) Increase the number of students taking and passing AP math and science exams, and
expand access to traditionally under-represented students: The National Math and Science
Initiative (NMSI) describes the “STEM crisis” in American education as the following:

“Sixty percent of the new jobs that will open in the 21st century will require skills
possessed by only 20 percent of the current workforce. The U.S. may be short as many
as three million high-skills workers by 2018. Two-thirds of those jobs will require at
least some post-secondary education. American universities, however, only award
about a third of the bachelor’s degrees in science and engineering as Asian universities.
Worldwide, the United States ranks 17th in the number of science degrees it awards.”

FBR will partner with NMSI under their Initiative for Military Families (IMF) for the
implementation of the AP Training and Initiative Program (APTIP}, which is a
comprehensive approach that increases teacher effectiveness and student achievement in
rigorous math and science courses through training, teacher and student support, vertical
teaming, open enrollment, and incentives. The APTIP already is producing results in other
military-connected schools through (IMF): In the first year in the first four schools, the AP
math, science and English passing scores increased 45 percent - almost six times the
national average. AP math and science passing scores increased 57 percent - over seven
times the national average.

“APTIP is equipping our students from military families to better compete on the global stage,
which is essential to the future of our country,” said Dr. Mary Ann Rankin, CEO of NMSI. She
pointed out that research indicates that students passing AP courses in high school are
three times more likely to complete a college degree. Further, AP students are among the
few American students who compare favorably with their counterparts in other countries
on internationally ranked math and science exams. Because the AP courses are standard



Fort Bragg Regional High School
Goals for the Proposed Charter School

across the country, this program provides excellznice and continuity for students whenever
their families are transferred.

3.) Students who possess the skills required to think critically: changes in technology and
the workplace have made the ability to think critically more important than ever before.
Instruction designed to help students think critically focuses on skills that are widely
applicable across domains of knowledge and the disposition to use these skills.

Teachers will receive professional development in how to administer all courses with
emphasis on instruction in critical thinking skills across the curricuium. This will be
measured through evidence that teachers are regularly requiring students to engage in the
following: clarify questions they need to answer and problems they need to solve, gather
and organize information and data, demonstrate understanding of concepts, identify
assumptions, consider implications and consequences, state what they say clearly, and
consider the point of view of others.

4,) Graduates who demonstrate personal responsibility as a workforce and college
readiness skill: recent scholarship has emphasized the importance of student effort and
involvement in their academic and co-curricular activities as the decisive elements in
promoting positive college outcomes.

Students at FBR will be taught how to set and achieve goals and how to apply those
principles in the classroom, in co-curricular activities and in their future. By learning how
to set and achieve goals, how to overcome challenges, the importance of being positive, and
how to measure their progress, students learn how to enhance and increase their chances
for success in high school, college and the workforce.

This goal will be measured through student progress on individualized Educational
Development Plans (EDP), which will be developed through a partnership with students,
faculty, and family members to help each student at FBR achieve their post-secondary
aspirations. An EDP decuments an ongoing process in which a learner identifies post-
secondary goals, a plan of action to achieve them, and monitors their own progress.

5.) Students who exhibit the qualities of active citizenship: the purpose of "active
citizenship" is to teach students to work together and take practical action, using their
knowledge and understanding to contribute to a better society. Service learning
requirements at FBR (10 hours/year) are geared towards enhanced preparation for the
workforce, increased awareness and understanding of social issues, greater motivation for
learning, and heightened engagement in pro-social behaviors. The measurement of this is
two-fold. Students who graduate from FBR will need to provide evidence of 10 hours per
year of community service for each year they attended FBR. Additionally the culture of FBR
as assessed through discipline referrals will provide evidence of progress towards this goal.



Fort Bragg Regional High School
Goals for the Proposed Charter School

Outline for Measurmg Academlc Goals T hroughout the Year

number of
students taking
and passing AP
math and
science exams

Program (National Math
& Science Initiative,
Initiative for Military
Families)

participating in AP
courses in math and
science

5=.Gﬁal _ Method ngoing Assgssment ..| Annual Assessment
5 Measures | Measures
Academically 1) The Enhanced and 1.) Culture of continuous 1) EOC's
prepared for Expanded Common Core improvement (HSTW) 2.) Explore, PLAN, and
past-secondary & Essential Standards 2.) ACCUPLACER exams ACT testing
education and | 2.) DoDEA high school administered 2X per 3.} AYP
the workforce curriculum year 4.) Graduation Rate
3.) Content-based
formative and
summative assessments
Increase the 1.) AP Training & Incentive | 1.) Percentage of students | 1.} Percentage of

students receiving a
3 or higher on the
National AP Exams

Possess the 2.) Teaching taxonomy that | 2.) More than 50% of 2.) Student-led
skills required promotes critical student work will conferences and
to think thinking skills demonstrate higher self-assessment
critically 3.) Inquiry-based learning order thinking skills 3.) Student projects
such as critical thinking | 4.) Student-led
and problem solving in development of
the context of core Educational
academic subjects Development Plan
(EDP)
Demonstrate 1.) Studentslearn how to set | 1.) Student and teacher 1.) Student-led
personal and achieve goals track progress towards conferences and
responsibility 2.) Students lead the EDP self-assessment
development of an 2.) Grading system 2.) Progression on EDP
individualized 3.) Student transcript
Educational and progression
Development Plan (EDP} towards completion
3.} Student is held of graduation
accountable for requirements
expectations set forth by
the school
Exhibit the 1.) Staff exemplifies the 1.) Teacher observations 1.) Completion of 10
qualities of qualities of active 2.) Evaluation of school hoeurs of community
active citizenship culture as demonstrated service each year
citizenship 2.} Character education through discipline
woven throughout referrals
curriculum 3.} Observation of pro-
3.) Community service social behavior in
requirement students

*For additional information, please refer to the {FBR Goal Summary}




Fort Bragg Regional High School
Purposes of the Charter School

Purpose 1: The program detailed in this application combines a research-proven
curriculum, data-driven decision making, and the development of critical life skills
related to learning and innovation with a strong professional development program
for staff to bring about high academic achievement and proficiency in 21st Century
Skills. -

What we know from the Military Child Education Coalition research is that military-
connected students can experience barriers to high performance, particularty in the
areas of math and science either because of gaps in skills and knowledge or because
of a lack of awareness about the critical value of courses with high quality, national
standards such as AP. In accordance with the school mission, FBR aims to close this
educational gap, placing special emphasis on the development of science and math
skills along with crucial 215t century skills, understanding that fifty percent of high-
paying jobs in the future will require these crucial skills.

The development team has been in communication with Gregg Fleisher,

National Director of the AP Training and Incentive Programs, a division of The
Initiative for Military Families (IMF) to coordinate efforts in providing consistent,
high-level math and science education. The initiative brings college-level
coursework to students through the highly regarded and highly effective Advanced
Placement curriculum, Because the AP courses are standard across the country, this
program provides excellence and continuity for students whenever their families
are transferred.

Purpose 2: The design of FBR is geared toward ensuring that all students, regardless
of their personal or educational background, have exceptional opportunities to
succeed at a high level. FBR will provide students with a comprehensive curriculum
that allows them to remediate skills they may have missed due to frequent moves or
progress more quickly if they are prepared to do so. The student to teacher ratio of
no more than 20:1 will permit more individualized attention.

The school will have resources in place to tend to the distinct needs of the military-
connected child, including full time counselors and social workers, a full time
records administrator to ensure the prompt and orderly transfer of student records
to and from educational institutions around the world, and a transition success
coach who has the express responsibility of assisting students to make successful
personal and educational transitions in and out of FBR.

Additionally, the Special Education Coordinator department at FBR will attend to
the military child and their family, understanding that even civilian parents of
special needs children often avoid relocation, as they are particularly concerned
with uprooting their children from learning environments that meet their child’s
individual needs. Military families with special needs children face the challenge of
ensuring that their children's needs are met even as they move from school to
school around the world.



Fort Bragg Regional High School
Purposes of the Charter School

The Common Core State and NC Essential Standards will form the foundation of the
curriculum at FBR and the school will also draw upon the DoDEA high school
curriculum as an enhancement where it proves to be of value. Because FBR
anticipates a large turnover in the student population due to the military-connected
student population, the school will utilize the computer-adaptive, ACCUPLACER
Diagnostic assessments to quickly identify students’ strengths and weaknesses,
guide instruction, and provide each learner with the tools needed to improve their
skills.

Purpose 3: The development process of FBR is a unique collaboration between
military and civilian populations who want to expand educational choices for
students on the post. A unifying principie is the application of effective, research-
based methods to create an environment where all students can learn at high levels.
To achieve this end, FBR will partner with High Schools that Work, a research-
proven program with a long history of success. FBR will implement the 10 Key
Practices for changing what is expected of students, what they are taught and how
they are taught. These key practices will provide direction and meaning to all
instructional practices at the school.

Purpose 4: FBR is commntitted to professional development that is focused and
effective. Two weeks of intensive training prior to the first day of school will
prepare staff members to implement the school's program accurately and effectively
from the first day, and faculty will benefit from ongoing coaching from mentor
teachers and in-services throughout the year. A partnership with High Schools that
Work comes with high expectations and specific actions required of staff members
to achieve targeted goals.

Purpose 5: FBR will provide the surrounding community with a quality educational
choice that is geared towards meeting the unique needs of the military-connected
child. Currently students are assigned to schools based on their residential area, but
they can participate in the "governed choice” program. This charter high school will
offer the community an additional quality educational option, designed for the
needs of the military-connected family.

Purpose 6: FBR recognizes that it will be held accountable on an absolute
performance index as well as a growth index. The school will utilize assessment to
guide instruction (ACCUPLACER Diagnostics) as well as the NC required
standardized tests as an evaluation of instruction. The structure of performance
accountability will include teacher evaluations, student test scores, parent feedback,
as well as school-wide formative and summative assessments. FBR will not retain or
promote employees with poor performance records.



EDUCATIONAL SERVICE PROVIDER AGREEMENT

This Educational Service Provider Agreement is made and entered into as of the
___dayof 2012, by and between The Romine Group, Inc, (hereafter referred to
as “TRG") a Michigan corporation located at 7877 Stead Street, Utica, Michigan and Fort
Bragg Regional High School (“Academy”) by and through its Board of Directors (“Academy
Board”) formed under North Carolina General Statute §115C-238.29 et. seq. (the
“Authorizing Law”) located in North Carolina.

The following is a recital of facts underlying this Agreement:

The Academy is a public school academy, organized under the Authorizing Law.

The Academy has been issued a charter contract (the “Contract”) by the North Carolina

TRG specializes in providing educational institutions, vocational schools,

businesses, churches and other organizations with a variety of educational services and
products, including management, curriculums, educational programs, teacher training, and
technoiogy. TRG’s products and services are designed to serve the needs of a diverse
student population.

The Academy and TRG desire to create an enduring educational partnership,
whereby the Academy and TRG will work together to bring educational excelience and
innovation to the Fayetteville, North Carolina area, based on TRG's school design,

comprehensive educational program, institutional principles and management



methodoiogies‘.

In order to implement an innovative educational program at the school, the parties,
desire to establish this arrangement for the management and operation of certain of the
Academy’s educational and administrative activities or functions.

Therefore, it is mutually agreed as follows:

ARTICLE |
TERM

This Agreement shall become effective upon execution and shall cover __ = ()

academic years, with the entire term to end on June 30,20 .

ARTICLE I

Kead emy Turther represents that
organize and operate a public school academy situated in North Carolina. The Academy

is therefore authorized by the Authorizer to supervise and control such academy, and is
vested with all powers within applicable law for carrying out the educational program
contemplated in this Agreement.

B. Contract. Acting under and in the exercise of such authority, the Academy hereby
contracts with TRG to the extent permitted by law, to provide all functions relating to the
provision of educational services and the management and operation of the Academy in
accordance with the terms of this Agreement and the Academy’s authorizing documents.

C. Status of the Parties. TRG is a for-profit corporation, and is not a division or a part




of the Academy. The Academy is a body corporate and governmental entity authorized by
the Authorizing Law, and is not a division or part of TRG. The relationship between TRG
and the Academy is based solely on the terms of this Agreement.

D. Independent Contractor Status. The parties to this Agreement intend that the

relationship between them created by this Agreement is that of an independent contractor,
and not employer-employee. No agent or employee of TRG shall be determined to be the
agent or employee of the Academy except as expressly acknowledged in writing by the
Academy. Notwithstanding the foregoing, TRG and its employees are deéignated as
agents of the Academy for the limited purpose of allowing them access to educational

records under the federal Family Educational Rights and Privacy Act. TRG will be solely

PR e

res alils of its agery ployees, subcontractors B

the-following:
A. Responsibility. TRG shall be responsible, and accountable to the Academy, for the
management, operation and performance of the Academy.

B. Educational Program. The educational program and the program of insfruction

shall be designed by TRG in cooperation with the Academy, and may be adapted and
modified from time to time with prior Board approval and in conjunction with the Contract
amendment process established by the Authorizer, it being understood that an essential
principle of a successful, effective educational program is its flexibility, adaptability, and

capacity to change in the interest of continuous improvement and efficiency, and that the



Academy and TRG are interested in results and not in inflexible prescriptions.

C. Strategic_Planning. TRG shall help design strategic plans for the continuing

educational and financial benefit of the Academy.

D. Public Relations. TRG shall design an ongoing public relations strategy for the
development of beneficial and harmonious relationships with other organizations and the
community, for joint implementation by the Academy and its Board.

E. Special Functions. The services TRG will provide the Academy inciude, but are

not limited to the following:

Operational Public School Academy Services

1. Financial
o |

improvement plans
* Assist in seeking accreditation
Association/Education
* Assist in the development and writing of the technology plan

3. Staff Development
* Workshops and seminars
* Professional Growth activities

4. Problem Solving
* Personnel issues
* Conflict resolution
* Student/parent/teacher issues

5. Compliance Issues
* Membership reports
* Annual reports
* Annual audits



6. Equipment/Furniture

7. Contracted Services (as needed)
Maintenance {(building}
Cleaning supplies/equipment
Snow removal

Lawn service

Painting

Landscaping

Parking lot maintenance
Playground equipment
Athletic equipment

* % % * * ¥ * * ¥

not limited to, instructional materials, equipment, supplies, furniture, computers and

technology, shall be owned by and remain the property of the Academy. The Board shall

retain the obligation, as provided by applicable law, to adopt written policies governing the

procurement of supplies, materials, and equipment. in the event that TRG purchases

supplies, materials, or equipment from third parties as agent for or on behalf of the

Academy, TRG shall comply with all applicable laws.

F. Subcontracts. TRG reserves the right to subcontract any and all aspects of all
other services it agrees to provide to the Academy, including, but not limited to
transportation, food service, payroll andfor any computer services with the prior

approval of the Academy Board. TRG shall not subcontract the management,



oversight, staffing, or operation of the teaching and instructional program, except as
specifically permitted herein or with the prior approval of the Academy Board.
Place of Performance. TRG reserves the right to perform functions other than
instruction, such as purchasing, professional development and administrative
functions, off site, uniess prohibited by state or local law.

Student Recruitment. TRG and the Academy shall be jointly responsible for the

recruitment of students subject to agreement on general recruitment and admission
policies. Application by or for students shall be voluntary, and shall be in writing.
Students shall be selected in accordance with the procedures set forth in the

Academy’s Contract and in compliance with the Authorizing Law and other

requirements are, or have been waived.

Rules and Procedures. TRG shall recommend reasonable rules, regulations and

procedures applicable to the Academy and is authorized and directed to enforce

such rules, regulations and procedures adopted by the Academy Board.

School Years and School Day. The school year and the school day shall be
scheduled as required by law and the Academy’s Contract.

Additional Grades and Student Population. TRG in connection with the Academy

Administrator shall make the recommendation to the Academy Board concerning

limiting, increasing, or decreasing the number of grades offered and the number of



students served per grade or in total, within the limits provided for by the Academy’s
Contract.
ARTICLE IV

OBLIGATIONS OF THE BOARD

The Academy shall exercise good faith in considering the recommendations of TRG
and the Academy Administrator including, but not limited to their recommendations
concerning polices, rules, regulations, procedures, curriculum, budgets, fund raising, public
relations and school entrepreneurial affairs. TRG does understand all of these decisions

remain the responsibility of the Academy Board and may not be delegated directly to TRG.

 academic years),

exceed eleven (11%) percent, based upon all of the funds received by the Academy
that the State of North Carolina determines the Academy is entitled to receive

pursuant to the Authorizing Law, for the particular students enrolled in the Academy.

B. No Related Parties or Common_ Control. TRG wili not have any role or
relationship with the Academy that, in effect, substantially limits the Academy's
ability to exercise its rights, including cancellation rights, under this Agreement.
The Board may not include any director, officer or employee of a management
company that contracts with the Academy. in furtherance of such restriction, it is

agreed between the Academy and TRG that none of the voting power of the



governing body of the Academy will be vested in TRG or its directors, members,
managers, officers, shareholders, and employees, and none of the voting power of
the governing body of TRG will be vested in the Academy or its directors, members,
managers, officers, shareholders, and employees. The Academy and TRG will not
employ the same individuals. Further, the Academy and TRG will not be members
of the same controlied group, as defined in Section 1.150-1 (f) of the regulations
under the Internal Revenue Code of 1986, as amended, or related persons, as
defined in Section 144(a)(3) of the Internal Revenue Code of 1986, as amended.

Payment of Costs. In addition to the fee described in this Section, the Academy

shall reimburse TRG for all costs incurred and paid by TRG in providing the

e

not limited to, ad -
curriculum materials, textbooks, library books, furnitufe and equipment, computers,
supplies, salaries and related expenses of TRG employees assigned to the
Academy to provide goods and services to the Academy, building payments,
maintenance, capital improvements and subcontractor fees. In paying costs on
behalf of the Academy, TRG shall not charge an added fee. The Academy shall not
reimburse TRG for any costs incurred or paid by TRG as a result of services
provided or actions taken pursuant to Articles 1, Il, IV, VI, VIII (except as otherwise

specifically indicated), X, X, Xli, Xill, and XIV of this Agreement. The Academy

Board may pay or reimburse TRG for approved fees or expenses upon properly



- presented documentation and approval by the Academy Board, or the Academy
Board may advance funds td TRG for the fees or expenses associated with the
Academy's operation provided that documentation for the fees and expenses are
_provided for Academy Board ratification.

Time and Priority of Payments. The fee due to TRG shall be calculated for each
school year at the same time as the State of North Carolina calculates the funding
for public school students, and adjustments to such calculation shall occur at the

same time as the State of North Carolina makes adjustments to the funding for

public school students. TRG shall receive its fee as calculated pursuant to the

Other Revenue Sources. in order to supplement and enhance the school aid

payments received from the State of North Carolina, and improve the quality of

education, the Academy and TRG shall endeavor to obtain revenue from other

sources. in this regard:

(1) The Academy and/or TRG shall solicit and receive grants and donations
consistent with the mission of the Academy. |

(2)  Academy and/or TRG may apply for and receive grant money, in the name
of the Academy subject to the prior approval of the Board.

(3) To the extent permitted under the Authorizing Law and approved by the



Academy Board, TRG may charge fees to students for extra services such
as summer and after school programs, athietics, etc., and charge non-
Academy students who participate in such programs. TRG and the Academy
will split all revenue collected, in a proportion agreed upon by the parties in
advance of TRG conducting such programs, less expenses to the Academy

caused by such programs, if not prohibited by law.
F. Other Institutions. The Academy acknowledges that TRG may enter into similar
management agreements with other public or private educational schools or
institutions (“Institutions”). TRG shall maintain separate accounts for reimbursable

expenses incurred on behalf of the Academy and other Instit

&

utions, and only charge

r S
F

Mhettutions, to-The extent permitied under applicable law, {
such expenses arﬁong all such Institutions, and the Academy, on a pro-rata basis
based upon the number of students enrolied at the Academy and the Institutions, or
upon such other equitable basis as is acceptable to the parties. All grants or
donations received by the Academy or by TRG for the specific benefit of the
Academy, shall be used solely for the Academy. Marketing and development costs
paid by or charged to the Academy shall be limited fo those costs specific to the
Academy program, and shall not include any costs for the marketing and

development of TRG.

G. Reporting. TRG shall provide the Academy with:

10



(1) All information the Academy’s auditors reasonably request.

(2) Reports on Academy operations, finances, and student performance, upon
" request of the Academy, the University Board or the State of North Carolina.

(3) Level of compensation and fringe benefits of employees assig ned to the

Academy.

(4) Other information on a periodic basis to enable the Academy to monitor TRG's

educational performance and the efficiency of its operations of the Academy.

H. Access to Records. TRG shall keep accurate records pertaining to its operation of

the Academy, together with all Academy records prepared by or in the possession

of TRG, and, unless required by law to be retained for a longer period, retain all of

are ARdgemy

'subject to the Authorizing d shall be physically available, uponet, at
the Academy’s physical facilities and shall be maintained in accordance with the
applicable laws of North Carolina. TRG and the Academy shall maintain the
proper confidentiality of personnel, student and other records as required by law.

. Review of Budget The Academy Board shall be responsible for reviewing,
revising, and approving the annual budget of the Academy.

J. Annual Audit. The Academy Board shall select, retain, and pay for an annual

financial audit in accordance with the Contract and applicable state law

K. Payment of Academy Funds. TRG shall not be a signatory on any Academy

Board account. All interest earned on Academy depository accounts shall accrue to

11



_defined in 29 S.C. §152(2) of the National Labor R

Principal. Because the accountability of TRG to the Academy is an essential

the Academy.
ARTICLE VI
PERSONNEL & TRAINING

Personnel Responsibility. Subject to the Contract, and Academy Board policies,

TRG shall, in cooperation with the Academy, recommend to the Academy Board
stafﬁng levels, and select, evaluate, assign, discipline and transfer personnel,
consistent with state and federal law, and consistent with the parameters adopted
and included within the Contract. The Academy and TRG agree that TRG has all

the rights, discretion and authority required by law to constitute an “employer” as

glations Act a sjec to

o

foundation of this partnership, and because the responsibility of a principal
(“Principal”) is critical to its success, the Principal will be an employee of TRG and
TRG will have the authority, consistent with state law, to select and supervise the
Principal and to hold him or her accountable for the success of the Academy. The
employment contract with the Principal, and the duties and compensation of the
Principal shall be determined by TRG with the consent of the Academy Board. The
Principal and TRG, in turn, will have similar authority to select and hold accountable
the teachers in the Academy.

Teachers. Subject to the Contract and Academy Board poiicies, and from time to

12



time thereafter, TRG shall recommend to the Academy Board the number of
teachers, and the applicable grade levels and subjects, required for the operation of
the Academy. Thereafter, the Academy Board shall determine the number and
applicable grade levels and subjects of the Academy. TRG shall provide the
Academy with such teachers, qualified in the grade levels and subjects required, as
are required by the Academy Board and the Contract. The curriculum taught by
such teachers shall be the curriculum prescribed by the Academy and set forth by

the Contract. Such teachers may, in the discretion of TRG, work at the Academy on

a full or part time basis, provided that if teachers work at the Academy on a part

Weshall holg

Ruthorizing Law and

Board of Educ Ginder the

background and record check and unprofessional conduct check, as required under
the Authorizing Law for teachers who are employees of the Academy.

Support Staff. TRG shall recommend, and the Academy Board shall determine,
the number and functions of support staff required for the operation of the
Academy. The parties anticipate that such support staff may include clerical staff,
administrative assistants to the Principal, a bookkeeping staff, maintenance
personnel, and the like.

Employer of Personnel. Except as specified in this Agreement, all teaching and

instructional personnel performing functions on behalf of the Academy shall be

i3



employees of TRG. Compensation of all employees of TRG shall be paid by TRG.
For purposes of this Agreement, “Compensation” shall inciude salary, fringe
benefits, and state and federal tax withholdings. TRG shall be responsible for
paying social security, unemployment, and any other taxes required by law to be
paid on behalf of its employees. Unless required by applicable statute, court or
administrative decision, or Attorney General's opinion, TRG shall not make
payments to the North Carolina Public School Employees’ Retirement System or
any other public retirement system on behalf of its employees. TRG shall be
responsible for conducting criminal background checks and unprofessional conduct

checks on its empioyees, as if it were a public school academy under the

%

professional abilities to provide in-service training to each other. Instructional
personne! will receive at least the minimum number of professional development
hours as required under the Authorizing Law. Non-instructional personnel shall
receive such training as TRG determines as reasonable and necessary under the
circumstances.

ARTICLE VII

ADDITIONAL PROGRAMS

Additional Programs. The services provided by TRG to the Academy under this

Agreement consist of the Education Program during the school year and school day

14



as set forth in the Contract. With prior approval of the Academy Board, TRG may
provide additional programs inciuding, but not limited to, adult and community
education, summer school, and other special programs. in such cases where TRG
is responsible for the cost of providing such additional programs, TRG and the
Academy will split, in a proportion agreed upon by the parties in advance of TRG
conducting such programs, with the Academy all revenues collecied, less expenses
to the Academy caused by such programs.

Food Service and Transportation. TRG will not initially provide transportation

services to students at the Academy. If approved by the Academy Board, the

students will be provided a catered lunch program under the

R

normal school lunch
.‘{ ;-‘ " R PR

Termination By TRG. TRG may terminate the Agreement with céuse prior to the
end of the term specified in Article | in the event the Academy fails to remedy a
material breach with sixty (80) days after notice from TRG. A material breach may
include, but is not limited to, failure to make payments to TRG as required by this
Agreement, or unreasonable failure to adhere to the personnel, curriculum,
program, or similar material recommendations of TRG.

Termination by the Academy. The Academy may terminate this Agreement with
cause prior'to the end of the term in the event that TRG should fail to remedy a

material breach within sixty (60) days after notice from the Academy. Material

15



breach may include, but is not limited to, violation of this Agreement, violation of
Academy’s Coniract with the Authorizer, failure to account for its expenditurres or to
pay operating costs (providing funds are available to do so), or unreasonable failure
to meet performance standards.

Change in Law. If any federal, state, or local law or regulation, or court decision

has a material adverse impact on the ability of either party to carry out its
obligations under this Agreement, then either party, upon written notice, may
request renegotiating of the Agreement, and if the parties are unable or unwilling to
renegotiate the terms within thirty (30) days after the nofice, the party requiring the

renegotiation may terminate this Agreement on thirty (30) days further written

prior t0 speci o Aticle-1, absent Unusual and
compelling circumstances, the termination will become effective at the end of the
current fiscal year following the notice of termination.

. Expiration. Upon expiration of this Agreement at the completion of the Contract
term and where there is no renewal, or upon the termination of this agreement,
whether with or without cause, TRG shall have the right to (a) reclaim any usable
property or equipment (e.g., copy machines, personal computers) it provided to the
Academy at TRG's expense and not paid for by the Academy, or (b) to make

payment for any such property, at the sole option of the Academy. |f the Academy

chooses to purchase such property, the purchase price shall be either fair market

16



value of such property determined as of the effective date of the termination or
expiration of this Agreement or the depreciated cost of such property, whichever is
less. Fixtures and building alterations shall become the property of the building

owner.

ARTICLE IX

PROPRIETARY INFORMATION

Proprietary Information. The Academy owns all proprietary rights to curriculum or

educational materials that: (i) are both directly developed and paid for by the

rusly developed 5, curricu um and educationa erials
developed by TRG not using funds from the Academy, and curriculum and
educational materials not dedicated to the specific purpose of developing Academy
curriculum or educational materials. TRG and the Academy shall each have the
sole and exclusive right to license materials for which they own proprietary rights for
use by other school districts, public schools and customers or to modify and/or sell
material to other schools and customers. The Academy and TRG each shall use
reasonable efforts to ensure that its personnel and agents refrain from disclosing,
publishing, copying, transmitting, modifying, altering or utilizing proprietary

information owned by the other party. TRG's educational materials and teaching

17



techniques used by the Academy are subject to disciosure under the Authorizing
Law and the Freedom of Information Act.

B. Reguired Disclosure. The Academy Administrator shall be permitted to report any

new teaching techniques or methods of revisions to known teaching technigues or
methods to the Academy Board and to the State Board of Education, which
techniques or methods may thereafter be made available to the public, as provided

by the Authorizing Law, notwithstanding anything contained in this Article IX to the

contrary.

ARTICLE X

or by reason of, any action taken or not taken by TRG or any of its TRG employees in the

event of any claim that this Agreement or any part thereof is in violation of law; any
noncompliance by the Academy with any agreements, covenants, warranties, or
undertakings of the Academy contained in or made pursuant to this Agreement; and any
misrepresentation or breach of the representations and warranties of the Board contained
in or made pursuant to this Agreement. In addition, the Academy shall reimburse TRG for
any and all legal exprenses and costs associated with the defense of any such claim,
demand, or suit.

TRG shall indemnify and save and hold the Academy and all if its employees,

13



officers, directors, subcontractors, and agents (collectively “Academy Employees”)
harmless against any and all claims, demands, suits, or other forms of liability that may
arise out of, or by reason of, any action taken or not taken by the Academy or any of its
Academy Employees in the event of any claim that this Agreement or any part thereof is in
violation of law; any noncompliance by TRG with any agreements, covenants, warranties,
or undertakings of TRG contained in or made pursuant to this Agreement; and any
misrepresentation or breach of the representations and warranties of the Board contained
in or made pursuant to this Agreement. in addition, TRG shall reimburse the Academy for
any and all legal expenses and costs associated with the defense of any such claim,

demand, or suit.

P

%G shall secur.

and the Contract. The Academy shall maintain insurance coverages in the amounts
" required by the Contract. The Academy shall also maintain such insurance as shall be
necessary to indemnify TRG as provided in this Agreement. Each party shall, upon
request, present evidence to the other that it maintains the requisite insurance in
compliance with the provisions of this paragraph. TRG shall comply with any information or
reporting requirements applicable to the Academy under the Academy's policy with its
insurer(s), to the extent practicable. TRG will list the academy as an additional insured
name.

ARTICLE Xl

19



WARRANTIES AND REPRESENTATIONS

The Academy and TRG each represent that it has the authority under law tfo
execute, deliver, and perform this Agreement, and to incur the obligations provided for
under this Agreement, that its actions have been duly and validly authorized, and that it will
take all steps reasonably required to implement this Agreement. The Academy and TRG
mutually warrant to the other that there are no pending actions, claims, suits, or
proceedings, to its knowledge, threatened or reasonably anticipated against or affecting it,
which if adversely determined, would have a material adverse affect on its ability to

perform its obligations under this Agreement.

ARTICLE XIit

“Eorce Majeure. e er ~ra TS nce of any all of
this contract is prevented, delayed, hindered, or other wise made impracticable, or
impossible by reason of any strike, flood, riot, fire, explosion, war, act of God,
sabotage, accident, or any other casualty, or cause beyond either part's control,
and which cannot be overcome by reasonable diligence and without unusual!

expense.

C. Notices. All notices, demands, requests, and consents under this Agreement shall

be in writing, shall be delivered to each party, and shall be effective when received

by the parties or mailed to the parties at their respective addresses set forth below,

or at such other address as may be furnishes by a part to the other party:

20



With a copy to:

Fort Bragg Regional High School

Attn. President, Board of Directors

The Romine Group, inc. Davis Burket Savage Listman Brennan
Corporate Headquarters 10 S. Main Street

7877 Stead Street Suite 401

Utica, Michigan 48317 Mt. Clemens, Ml 48043

Attention: Paul C. Romine Attention: John L. Burket

D. Severability. The invalidity of any of the covenants, phases, or clauses in this

Agreement shall not affect the remaining portions of this Agreement, and this

e

benefit of the Parties and their Taspective SUGCESSOrS and assigns.

F. Entire Agreement. This Agreement is the entire agreement between the parties

relating to the services provided, and the compensation for such services.

G. Non-Waiver. No failure of either party in exercising any right, power, or privilege
under this Agreement shall affect such right, power, or privileges, nor shall any
single or partial exercise thereof preclude any further exercise thereof or the
exercise of any other right, power, or privilege. The rights and remedies of the
parties under this Agreement are cumulative and not exclusive of any rights or
remedies which any of them may otherwise have.

H. Assignment. This Agreement shall not be assigned by either party without the

21



prior written consent of the other party.

i Survival of Termination. All representations, warranties, and indemnities made
hererin shall survive termination of this Agreement.

J. Governing Law. This Agreement shall be governed by and enforced in accordance

with the law of the State of North Carolina.

The parties have executed this Agreement as of the day and year first above written.

THE ROMINE GROUP, INC. FORT BRAGG REGIONAL HIGH SCHOOL

BY BY
ITS: e5|en

DATE: DATE:
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Fort Bragg Regional High School
Measurable Objectives for EMO

The Board of Directors will be responsible for the oversight and governance of the
school. Through its management agreement the Board will delegate the responsibility
of day-to-day operations and planning to TRG. TRG will be charged with the
responsibility of ensuring the school’s academic success, financial viability and
operational structure. The Board will evaluate TRG’s effectiveness by monitoring
progress towards objectives determined by the board, which can be found in the
proposed management agreement. It is expected that TRG will report at monthly
meetings progress towards set objectives, challenges that have arisen and opportunities
or methods to overcome these challenges. TRG’s ability to make progress towards, and
ultimately reach these goals, will determine the ongoing relationship between the
Board and EMO. Legal counsel has confirmed that provisions exist within the contract
with TRG that would allow for the school to terminate the contract at any point, with or
without cause and without penalty. The established objectives that will serve as a
gauge of effectiveness for TRG are as follows:

Messurable Obective

Compliance School will be 100% compliant with all State guidelines
and deadlines.

Academic Proficiency In the first year of operation 80% of students will meet
their individual growth targets as measured by the
ACCUPLACER Exam.

Within 5 years HS students will average scores of:
21 ACT, 19 PLAN and 17 Explore

Academic Growth Subsequent to year 1 the percentage of students meeting
their individual growth targets as measured by the
ACCUPLACER Exam will increase until 100% of the
students have met their goals.

Results of the ACT, PLAN and EXPLORE in years 1-4 will
reflect growth towards the year 5 goal of 21 ACT,19 PLAN
and 17 Explore.

Finances The school will maintain a positive fund balance ona
yearly basis.

HQ Instruction 100% of the school's teachers will be certified and
Highly Qualified.

Parent Invelvement 80% of the school's families will take part in a end of
year parent satisfaction survey with 80% of the
survey takers responding favorably. 80% of the school's
families will attend conferences.
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Biography

Department of the Army

Addison D. Davis, IV
Chief Executive Officer
US Army Reserve Command
Fort Bragg, NC

Mr. Addison D. Davis, IV (“Tad”) earned his Bachelor of Science degree in Engineering from the United States Military
Academy, West Point, NY, in 1978. He received his Master of Public Administration degree from the John F. Kennedy
School of Government, Harvard University, in 1989, and served as a Hoover Fellow at Stanford University from 1998-
1999,

Mr. Davis assumed his duties as the Chief Executive Officer of the Army Reserve on August 29, 2010. As Chief
Executive Officer for the United States Army Reserve Command (USARC), he participates fully with the Commanding
General and Deputy Commanding General in planning, developing, advising and directing activities of the command. As
the principal civilian executive official, he is charged with viewing the command civilian and military operations in
overall perspective, that unity of purpose is maintained in direction, assignment and accountability of operations ensuring
he develops and evaluates executive policies and procedures; analyzes plans and program requirements; and represents the
USAR with Department of the Army, Department of Defense, and a host of international and civic Organizations.
Programs managed impact and influence all 35 USAR General Officer Commands located throughout the US and
overseas, to include oversight of over 1,200 Army Reserve Facilities worldwide.

Mr Davis entered the Senior Executive Service (SES) following a distinguished 26 year career as an Infantry officer in the
US Army. His initial SES assignment (Apr 04-Oct 05) was Assistant Deputy Director (Demand Reduction) at the White
House Office of National Drug Control Policy. He served as the President's point person for drug education, testing,
intervention, and treatment programs as well as drug courts. From Oct 05-Aug 10 he served as the Deputy Assistant
Secretary of the Army (Environment, Safety, and Occupational Health).

While serving as the DASA (ESOH) he led the Army and DoD efforts to incorporate sustainable practices and principles,
as well as environmental stewardship, into Department wide activities at home and abroad. He led the development of the
Army's Sustainability Campaign Plan and publication of the Army's initial Annual Sustainability Report. His leadership
of the Army sustainability team was recognized by the White House when they received the prestigious "Closing the
Circle” Award for Innovative Leadership in Sustainability. As the Army's senior environmenta} professional he provided
executive leadership for the Army's $1.7B environmental budget and led the multi-billion dollar DoD Formerly Used
Defense Site (FUDS) Cleanup Program.

Mr. Davis is the recipient of the Defense Superior Service Medal and the Legion of Merit. He was awarded the “Order of
the Longleaf Pine: by the Governor of North Carolina.

Tad Davis@usar.army.mil ¢ (910) 570-9054
78 Spring Pond Lane ¢ Spring Lake, NC 28390



SHAWN MATEER

FORT BRAGG

MissSION SUPPORT ELEMENT - DIRECTOR
SHAWN.M.MATEER.CIV@MAIL.MIL

(910) 432-4946

745 MicaHs WaAY N,

SPRING LAKE, NC 28390

Mr. Shawn Mateer, as the Fort Bragg Mission Support Element Director, is the senior
advisor and program synchronizer for The Senior Commander on a wide range of
issues related to mission support, internal management and administration. He
assumed this position in September 2010 following a 30-year career as an Infantry

officer in the U.S, Army where he retired as a Colonel in 2010,

He culminated his career as the Chief of Staff of the XVIII Airborne Corps and Fort
Bragg and prior to that he was the Executive Officer for the Commander of the
Multinational Force - Iraq. He commanded at company through brigade with
experience in the 82nd Airborne Division, 1015t Airborne Division (Air Assault) and
U.S. Army Special Operations Command. He served on the Army Staff and had joint
experience with Central Command. Mr. Mateer saw combat in Grenada, Desert
Storm, Somalia and iraq. Additionally, he has two deployments with the

Multinational Force and Observers in the Sinai.

Mr. Mateer’s various military decorations and badges include the Distinguish
Service Medal, Defense Superior Service Medal, Legion of Merit with Oak Leaf
Cluster, Bronze Star Medal with two Oak Leaf Clusters and the Army Commendation
Medal for Valor, He also earned the Combat and Expert Infantry Badge, Ranger Tab,
Master Parachutist, the Air Assault and Pathfinder Badges.



Jeffrey Michael Sanborn
Colonel, US Army
Garrison Commander (Designee)
Fort Bragg, NC

Colonel Sanborn earned his Bachelor of Science in Aerospace Engineering from the United
States Military Academy, West Point, NY in 1990. He received his Masters of Business
Administration and Masters of Science in industria! Engineering from the University of Michigan
at Ann Arbor, Ml in 2000.

Colonel Sanborn is designated to assume duties as Garrison Commander Fort Bragg on 28 June
2012. As Garrison Commander is provides public works, law enforcement, personnel services,
training, safety, and morale and recreation services to the community of Fort Bragg and serves
as the military interface to the surrounding civilian community.

Colonel Sanborn has served in a wide variety of command and staff positions since his
commission as a Second Lieutenant of Field Artillery in 1990. His previous assignments include
Inspector General for 82d Airborne Division, Commander of the 2-319" Field Artillery Battalion,
Deputy Commander of the 2d Brigade Combat Team, 82d Airborne Division, Deputy Chief of
staff for Combined Joint Task Force 82 in Bagram, Afghanistan, Secrétary of the General Staff,
82d Airborne Division, $3 Division Artillery, 82d Airborne Division, and S3, 1-319" Field Artillery
Battalion. In addition to the above assignments at Fort Bragg, NC, Colonel Sanborn has
commanded artillery batteries at Fort Drum, NY and at Camp Stanley, South Korea.

Colonel Sanborn’s decorations include the Bronze Star Medal and Defense Meritorious Service
Medal. He is married with two children.

Jeff.sanborn@us.army.mil
910-396-4011
11 Dyer Street
Fort Bragg, NC 28307



DONNA C. EARLE
DONNA.C.EARLE@GMAIL.COM
910-893-3828
398 FALLING WATER ROAD
SPRING LAKE, NC 28390

Donna Earle has been associated with the US Army her entire life, first as an Army “brat”
and later as an Army spouse. Twenty-five moves have given her the opportunity to see the
world, to include cultures in Turkey, Korea, and Germany, and understand the challenges of
military families. With a Masters in Social Work from UNC Chapel Hill, she has held a wide
variety of paid and volunteer positions ranging from Family Counselor and Instructor at
the Korean Military Academy to Family Readiness Group Leader, Spouses’ Club President

and Army Family Team Building Program Manager.

Donna has worked for the Military Child Education Coalition for the last six years as a
professional development trainer, supervisor and program manager. Her work with this
wonderful organization allows her to combine her passion for military families and
education. The primary focus of her current position is developing curriculum, training
staff and providing seminars for military parents to give them the resources and tools they

need to be strong advocates for their children’s education.

Donna considers raising her two sons as one of her most important accomplishments.
Both boys transitioned to new schools nine times between kindergarten and their High
School graduation during their father’s military career. They were both subsequently

successful in college and are now settled into challenging careers.



Emily Chapman Grimes

emily.c.grimes.civ(@mail.mil
(910) 907-5045
1908 Partridge Drive
Fayetteville, NC 28304

Emily Chapman Grimes has worked as a Department of the Army civilian for
over 27 years, the past nine serving in the capacity of a School Liaison Officer.
As a school liaison officer, she is the primary point of contact between military
families and public schools. She visits schools, attends board meetings, and
communicates regularly with school personnel to ensure that local educators ate
aware of the services available to military families.

Emily received her Bachelor of Science and Master of Education degrees from
South Carolina State University. She is a native of Saluda, South Carolina, but
now calls Fayetteville home. She enjoys reading, traveling, and gardening. She
has one daughter, Kimberly.



3.01

3.02

3.03

BYLAWS OF FORT BRAGG REGIONAL HIGH SCHOOL,
a North Carolina Nonprofit Corporation

ARTICLE |
NAME
The name of the Corporation shall be FORT BRAGG REGIONAL RIGH
SCHOOL (the “Corporation®).
ARTICLE !l
PURPQOSES
The purposes for which the Corporation is organized are:

(A) The Corporation is organized for the purpose of operating a public charter school
in the State of North Carolina pursuant to N.C. Gen. Stat. §115C-238.208A et seq.;

(B) The Corporation is organized exclusively for the purpose of receiving and
administering funds for charitable, educational and scientific purposes as described in
Section 501(c)(3) of the internal Revenue Code (the “Code”) including for such
purposes, the making of grants and distributions to organizations that qualify as
exempt organizations under Section 501(c)(3) and 170(c)(2) of the Code and
conducting all activities incidental or necessary to accomplish the foregoing purposes,
or as otherwise permitted by Section 501(c)(3) of the Code. '

ARTICLE 1ll
OFFICES

Registered Office. The registered office of the Corporation may be the same as the
principal office of the Corporation; provided, however, the Corporation’s registered
office shall be located in the State of North Carolina, and shall be the business office
of the resident agent.
Principal Office. The principal business office of the Corporation shall be at such place
within the state of North Carolina as the board of directors may determine from time to
time.
Other Offices. The board of directors may establish other offices in or outside the state
of North Carolina.
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5.01

5.02

5.03

5.04

5.05

5.06

5.07

5.08

5.08

510

ARTICLE IV
MEMBERS
The Corporation shall have no members.
ARTICLE V
BOARD OF DIRECTORS
General Powers. The business, property, and affairs of the Corporation shall be
managed by the board of directors (the “Board”).
Number. There shall be not less than five (5) nor more than seven (7) directors on the
Board as shall be fixed from time to time by the Board.
Tenure. Each director of the Corporation shall hold office until the director’s death,
resignation, or removal.
Resignation. Any director may resign at any time by providing written hotice to the
Corporation. The resignation will be effective on receipt of the notice or at a later time
designated in the notice. A successor shall be appointed as provided in section 5.06
of the bylaws.
Removal. Any director may be removed with cause by the remaining directors on the
Board.
Board Vacancies. A vacancy on the Board may be filled with a person selected by the
remaining directors of the Board. '
Annual Meeting. An annual meeting shall be held each year during the third (3’“)
month following the end of the Corporation’s fiscal year. If the annual meeting is not
held at that time, the Board shall cause the meeting to be held as soon thereafter as is
convenient.
Regular Meetings. Regular meetings of the Board may be held at the time and place
as determined by resolution of the Board without notice other than the resolution.
Special Meetings. Special meetings of the Board may be called by the president or
any two directors at a time and place as determined by those persons authorized 1o
call special mestings. Notice of the time and place of special meetings shall be given
to each director in any manner at least three (3) days before the meeting.
Statement of Purpose. Neither the business to be transacted at, nor the purpose of,
any regular or special meeting of the Board need be specified in the notice for that

meeting.
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5.11

5.12

5.18

514

5.15

6.01

Waiver of Notice. The attendance of a director at a board meeting shall constitute a
waiver of notice of the meeting, except whars a dirscior atiends & meeting for the
express purpose of objecting to the transaction of any husiness because the meeting
is not lawfully called or convened. In addition, the director may submit & signed waivs:
of notice that shall constitute a waiver of notice of the meeting.

Meeting by Telephone or Similar Equipment. A dirsctor may participate in a meeting
by conference telephone or any simitar communications equipment through which all
persons participating in the meeting can hear each other. Participation in a meeting
pursuant to this section constitutes presence in person at the meeting. If the Board
holds a meeting by use of conference telephone, it shall provide a location and means
whereby members of the public may listen to the meeting, and the notice of the
meeting shall be provided as required by the North Carolina Open Meetings Law.
Quorum. A majority of the directors then in office constitutes a quorum for the
transaction of any business at any meeting of the Board. Actions voted on by a
majority of directors present at a meeting where a quorum is present shall constitute

authorized actions of the Board.

Open Meetings and Public Records Laws. The foregoing provisions notwithstanding,
all meetings of the Board and any Committee of the Board shall at all times be in
compliance with Article 33C of Chapter 143 (Open Meetings) and Chapter 132 of the
North Carolina General Statutes. ‘

Conflicts of Interest. |f a matter before the Board places directors in a conflict of
interest between the interests of the Corporation and the interest of the director, or the
director’s family or business, the director with the confiict shall be prohibited from
participating in the discussion and vote on that matter. in addition the Corporation
shall comply with the voting and disclosure provisions of the director conflict of interest
section of the Non-Profit Corporation Law NCGS 55A-8-31.

ARTICLE VI
COMMITTEES
General Powers. The Board, by resolution adopted by a vote of a majority of its
directors, may designate one or more committees, each committee consisting of one
or more directors. The Board may also designate one or more directors as alternate

committee members who may replace an absent or disqualified member at a
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6.02

7.01

7.02

7.03

committee meeting. If a commiti2e membar is absent or disquailified from voling, then
members present at a meeting who are not disqualified from voting may, whether or
hot they constitute a quorum, unanimously appoint an alternate committee mamber 1o
act at the committes mesting in piace of the absent or disqueiiiied mamiar Al
committees desi'gnated by the Board shall serve at the pleasure of the Board.

A committee designated by the Board may exercise any powers of the Board in
managing the corporation’s business and affairs, to the extent provided by resolution
of the Board. However, no committee shall have the power to:

(a) amend the articles of incorporation;

(b) adopt an agreement of merger or consolidation;

(c) amend the bylaws of the corporation;

(d) fill vacancies on the Board; or

(¢)  fix compensation of the directors for serving on the Board or on a committee.
Meetings. Committees shall meet as directed by the Board, and their meetings shall
be governed by the ruies provided in Article Il for meetings of the Board. Minutes shall

be recorded at each committee meeting and shall be presented to the Board.

ARTICLE VIl
OFFICERS

Number. The officers of the COrporatidn shall be appointed by the Board. The officers
shall be a president, a secretary, and a treasurer. There may also be a chairperson,
vice president, and such other officers as the Board deems appropriate. The president
shall be a voting member of the Board. Two or more offices may be held by the same
person, but such person shall not execute, acknowledge, or verify an instrument in
more than one capacity if the instrument is required by law or by the president or by
the Board to be executed, acknowledged, or verified by two or more officers.
Term of Office. Each officer shall hold office for the term appointed and until a
successor is appointed and qualified. An officer may resign at any time by providing
written notice to the corporation. Notice of resignation is effective on receipt or at a
later time designated in the notice.
Removal. An officer appointed by the Board may be removed with or without cause by
vote of a majority of the Board. The removal shall be without prejudice to the person’s

contract rights, if any. Appointment to an office does not of itself create contract rights.
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7.04
7.05

7.06

7.07

7.08

7.09

Vacancies. A vacancy in any office for any reason may be filied by the Board.
President. The president shali be the chief executive officer of the corporation and
shall have authority over the general control and management of the business and
affairs of the corporatioin. The president shall cave powsr 1o eppoini o Listhargs
employees, agents, or independent contractors, to determine their duties, and to fix
their compensation. The president shall sign all corporate documents and agreemenis
on behalf of the corporation, unless the president or ths Board instructs that the
signing be done with or by some other officer, agent, or employee. The president shall
see that all actions taken by the Board are executed and shall perform all other duties
incident to the office. This is subject, however, to the president’s right and the right of

_ the Board to delegate any specific power to any other officer of the corporation.

Vice President. The vice president, if any, shall have the power to perform duties that
may be assigned by the president or the Board. If the president is absent or unable to
perform his or her duties, the vice president shall perform the president’s duties until
the Board directs otherwise. The vice president shail perform all duties incident to the
office.

Chairperson. The chairperson, if elected, shall preside at all Board meetings. The
chairperson shall have the power to perform duties as may be assigned by the Board.
If the president is absent or unable to perform his or her duties, the chairperson shall
perform the president’s duties until the Board directs otherwise. The chairperson shall
perform all duties incident to the office.

Secretary. The secretary shall (a) keep minutes of Board meetings; (b) be responsible
for providing notice to each director as required by law, the articles of incorporation, or
these bylaws; (c) be the custodian of corporate records; (d) keep a register of the
names and addresses of each officer and director; and (e) perform all duties incident
to the office and other duties assigned by the president or the Board.

Treasurer. The treasurer shall (a) have charge and custody over corporate funds and
securities; (b) keep accurate books and records of corporate receipts and
disbursements; {c) deposit all moneys and securities received by the corporation at
such depositories in the corporation’s name that may be designated by the Board; (d)
complete all required corporate filings; and {e) perform all duties incident to the office
and other duties assigned by the president or the Board.
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ARTICLE IX
INDEMNIFICATION

It shall be the policy of the Corporation to ingemnify to the maximum extent parmitted
by Chapter 53A of the General Statutes of lorih Carolina each person who is or was &
director, officer or member of a commitiee of the Board and each person who serves or has
served at the request of the Corporation as a trustee, director, officer, partner, employee of
any other corporation, partnership, joint venture, trust or other enterprise. The Corporation
may purchase and maintain insurance on behalf of any such person against any liability
asserted against and incurred by such person in any such capacity or arising out his/her
status as such, whether or not the Corporation would have power to indemnify such person
against such liability under the preceding sentence. The Corporation may, to the extent
authorized from time to time by the Board, grant rights to indemnification to any employee of
the Corporation. Notwithstanding any provision of this Article to the contrary, the Corporation
shall not indemnify an person descried in this Article if: (a) such indemnification would
jeopardize the Corporation’s tax-exempt status under Code Section 501 (c)(3); or (b) the
Corporation is determined to be a private foundation for federal income tax purposes, and
such indemnification would cause the imposition of the federal excise tax for self-dealing
under Code Section 4941 of for making a taxable expenditure under Code 4945. The
Corporation may advance expenses in connection with any proceeding to such person in
accordance with applicable law. The use of funds of the Corporation for indemnification or
for purchase and maintenance of insurance for the benefit of the persons designated in this

Aricle shall be deemed a proper expense of the Corporation.

ARTICLE X
COMPENSATION
When authorized by the Board, a person shall be reasonably compensated for
services rendered to the corporation as an officer, director, employee, agent, or independent

contractor, except as prohibited by these bylaws.

ARTICLE XI
FISCAL YEAR

The fiscal year of the corporation shall end on [date].
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ARTICLE XHil
AMENDMENTS
The Board, at any regular or special meeting may amend or repeal thesa bylaws, or
adopt new bylaws by vote of a majority of the directors, if notice setting forth the terms of the
proposal has been given in accordance with any notice requirement for such meeting of the
Board.

SECRETARY’'S CERTIFICATE
This is to certify that the foregoing Bylaws of FORT BRAGG REGIONAL HIGH
SCHOOL were duly adopted by resolution of the Board effective as of the day of
, 2012

IN WITNESS WHEREOF, the undersigned, the duly elected and acting Secretary, has
signed this Secretary’s Certificate.

This the day of , 2012

Date:




State of North Carolina
Department of the Secretary of State

ARTICLES OF INCORPORATION
NONPROFIT CORPORATION

Pursnant to §55A-2-02 of the General Statutes of North Carolina, the undersigned carporation does hereby submit these Arficles of
Incorporation for the purpose of forming a nonprofit corporstion, ’

1. The name of the corporation is;_FORT BRAGG REGIONAL HIGH SCHOOL

y v {Check only if appliqat‘vle.) The corporation is e charitzble or religious corporation as defined in NCGS §55A-1-40(4).

3. The sirest address and county of the initial registered office of the corporation is:
Number and Street 1808 PARTRIDGE DRIVE :

City, State, Zip Code_FAYETTEVILLE,NC 28304 County CUMBERLAND

4 Themailing address If different from the street address of the initial registered office is:

S, The name of the initial registered agent is:
EMILY CHAPMAN GRIMES
6. Theneme and address of eash incorporator is as follows: -PAUL ROMINE, 7877 STEAD, UTICA, MI 48317

7. (Check eithera or b below.)
a.___ The corporation will have mersbers.
b._v_The corporation will not have members.
8. - Attached are provisions regarding the distribution of the corporation’s essets upon its dissolution.
9.  Any other provisions which the corporation elects to include are attached:
10. The strest address and county of the principal offics of the corporation'is
Number and Street 1808 PARTRIDGE DRIVE )

City, State, Zip Cods FAYETTEVILLE, NC 28304 County CUMBERLAND

11. The mailing address if different from the street address of the principal offics is:

Revised January 2000 . Form N-01
CORPORATIONS DIVISION P. 0, BOX 29622 . RALREIGH, NC 27626-0622




. - - -y . - . . cn “ ',f/. N 'J—"’.'
12. These articles will be effective upon filing, unless a laler time andior deze is specified: 7S LS

This is the_$P _day of_APRIL 2012,
Signature of. Inaorpora!arﬁ
PAUL ROMINE
Type or print Incorporator's name and title, if any
NOTES: ’

1. Filing fee is $60. This document must be filed with the Secretary of State.

Revised January 2000

CORPORATIONS DIVISION P. 0.BOX 29622

Form N-01

RALEIGH, NC 27626-0622




FORT BRAGG REGIONAL HIGH SCHOOL
" ARTICLES OF INCORPORATION
ATTACHMENT - SUPPLEMENTAL PROVISIONS

Supplement to Article 2. The Corporation is organized exclusively fc;r the purpose of
receiving and administering funds for charitable, educational and scientific purposes as
- =TT Qasenibed in Section S0T(E)(3) of the Tntemal Revanue Cods (the "Codg") including for
such purposes, the makmg of grants and distributions to organizaticns that qualify as
exempt orgamzations under Sec’aon 501(c)(3) and 170{c)(2) of the Code and conducting
all activities incidental or necessary to accomplish the foregoing purposes or otherwise
- permitted by Section 501(c)(3} of the Code.

Attachment fo Article 8. On dissolution of the Corporation, the board of directors after
paying or providing for the payment of afl of the liabilities of the Corporation, the
Corporation's assets shall be distributed (1) for one or more exempt purposes within the

~ meaning of IRC 501(c)(3), or the corresponding section of any future federal tax code or
(2) to the federal government, or to a state or local govamment, for a public purpose. Any
assets not disposed of shall be disposed of by the Superior Court of the County in which
the principal office of the Corporation is then located, exclusively for such purposes or to
such organization or organizations that the Court shall determine and that are organized
and operated exclusively for such purposes. '
Additional Provisions — Article 9. The Corporation will at all fimes be conducted as an
6rgénizaﬁon described in Section 501(c)(3) of the Code. The Corporation will not carry on
any activities which-are not permitted to be carried on by (a) a corporation exempt from
federal income tax under Section 501(¢)(3) of the Code, (b) a corporation eligible to
recsive tax deductible contributions under Section 170(c) and Section 2055, Section 2522

" or Section 2106 of the Code, or (c) a nonprofit corporation organized,under. the laws of the
State of North Carolina.

No part of the assets or net earnings of the ’Cor_pofation may inure to the benefit of
or be distributable to its directors, officers, or other private persons; provided, however,
that the Corporation is authorized and empowered to pay reasonable compensation for
services rendered and to make payments and distributions in furtherancé of its charitable

purposes.
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No substantial part of the activities of the Corporaticn will b2 e carying on of
propaganda or otherwise attempting to influence legisiation. The Corpotation wik not
participate or intervene in any political campaign on behalf of orin opposition to any
candidate for public office and will not publish or distribute statements relating to political
campaigns. ' '
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Fort Bragg Regional High School
Program Goal Summary

Vision

Fort Bragg Regional High Schoo! seeks to train all students in 21st Century Skills, enabiing them
to meet the challenges and opportunities of today's world and strengthening them to become
individuals who are:

= Equipped with knowledge

*  Empowered through personal responsihility

=  Engaged in critical thinking

»  Energized to make positive contributions to society

Beliefs

We believe that every student should graduate from high school ready for college or a career
and every student should have meaningful opportunities to choose from upon graduation from.
We believe that high expectations promote high student achievement and that a commitment to
academic excellence will enable our students to be productive members of a competitive
society. We believe that our parents, students, teachers and the community share the
responsibility for the support of the schools’ mission. We believe that all students must learn to
become self-directed, independent thinkers. We believe that a focus on academic excellence,
relevant application of knowledge, and character & leadership development will contribute to
an environment where students are equipped to meet the challenges and opportunities of
today's world.

Mission
Statement

The mission of Fort Bragg Regional High School is to provide a globally competitive education to
the Fort Bragg community through a school tailored to the unique needs of the military-
connected child and built on the pillars of academic rigor, real-world application, and the
development of character and leadership. )

Performance
Goal: 1

What will our school accomplish?
»  Graduates who are academically prepared for post-secondary education and the
workforce

Goal 1:
Performance
Indicators

How will we know that we have achieved this goal?
¢+ Students will demonstrate post-secondary readiness through growth.as measured by the
ACCUPLACER Diagnostics and ACCUPLACER Exams.
—  Testing will occur two times each year: fall testing and spring testing with a
window for intervention during the second trimester.
— In the first year of operation 80% of students will meet their individual growth
targets as measured by the ACCUPLACER Diagnostics and ACCUPLACER Exams.
That percentage will increase by 5% each year until the school meets the goal of
1009% of students meeting their individual target growth as measured by the
ACCUPLACER Diagnostics and ACCUPLACER Exams.

«  Students will demonstrate proficiency on College Readiness Exams by meeting the
following composite targets: 21 ACT; 19 PLAN; 17 EXPLORE

»  Students will meet or exceed college readiness benchmarks in each subject area as defined
by the Educational Planning and Assessment System (EPAS). The table below illustrates
the subject area target scores.

“College Course AC
‘or:Course Area : Scorer:
English English i8
Composition

Social Sciences Reading 15 17 21
College Algebra | Mathematics 17 19 22
Biology Science 20 21 24

*  Within 5 years of operation, FBR will attain an average ACT compuosite score of 21.
Additionally, within 5 years, the school average on the English, Reading, Science, and
Mathematics portions of the exam will meet the criteria for college-readiness as defined by
ACT. This timeline may be shorter once the school establishes a baseline for student scores.

»  Students who complete the four-course Career and Technical Education sequence shall be
measured according to the WorkKeys examination in the 12th grade. Within 5 years of
operation, 90% of students in this category will achieve a minimum of a Gold Certificate
Level.

»  Students will demonstrate a 90% acceptance rate to a 2-year college, 4-year
college/university, military service, or technical training program as tracked through
Beyond12 (post-secondary tracking and coaching system).
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+ The school will meet all criteria for Adequate Yearly Progress

+  Within 5 years of operation, the school will meet all criteria to be considered as an Honor
School of Excellence

«  Within 4 years, FBR will achieve an 80% 4-year cohort graduation rate and a 90% 5-vear
graduation rate. North Carolina's statewide four-vear cohort graduation rate for 2009-10 is
74.2 percent.

Performance
Goal 2

What will our school accomplish?
—  students who exhibit the gualities of active citizenship

Goal 2:
Performance
Indicators

How will we know that we have achieved this goal?

«  School staff will participate ina Professional Ethica! Learning Community and model the
qualities of capable performance, ethical thinking, social skills, self-discipline, critical
thinking and lifelong learning—measured through teacher observations

. Students will participate in an Ethical Learning Community and demonstrate the qualities
of capable performance, ethical thinking, social skills, self-discipline, critical thinking, and
personal responsibility—measured through observations of student behavior and student
projects

«  Students will develop a level of proficiency in a language other than English and develop
the cultural, technological, and civic skills necessary to adapt and respond to the conditions
of 21st century global change—measured through graduation requirements and student
projects

»  Students will demonstrate age appropriate behavior management skill growth every year
demonstrated through a 10% reduction in the number behavior incidents (Level 1,2, 3)
from the previous school year

+  Students will complete 10 hours of community service each year they attend FBR

Performance
Goal 3 '

What will our school accomplish?
— Students who demonstrate competency in the 215t Century Skills with a focus on
critical thinking and problem solving

Goal 3:
Performance
Indicators

How will we know that we have achieved this goal?

«  Teachers will disperse class content through real-world and experiential applications,
allowing for authentic demonstration of knowledge and mastery

«  More than 50% of student work will demonstrate higher order thinking skills such as
critical thinking and problem solving in the context of core academic subjects

«  Every student will manage their progress including goals for content knowledge and skill
acquisition inside school (classes and class work] and outside school (afterschool,
employment, extracurricular) through Educational Development Plans (EDP’s), which are
monitored and modified throughout the school year.

«  Students will develop a level of proficiency in a language other than English and develop
the cultural, technological, and civic skills necessary to adapt and respond to the conditions
of 21st century global change—measured through graduation requirements and student
projects

Performance
Goal 4

What will our school accomplish?
—  Fort Bragg Regional High School will recruit and retain a community of
committed students, families, and high quality staff members who will support
and participate in the accomplishment of our mission.

Goal 4:
Performance
Indicators

How will we know that we have achieved this goal?

«  Fort Bragg Regional High School’s enrollment will produce sufficient funding to meet the
Board of Director's approved yearly budget

«  FBR will maintain a high level of parent and student satisfaction as measured through
parent and student surveys conducted yearly

«  Staff surveys will be conducted yearly
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Fort Bragg Regional High School
TRG Performance-Based Goals for School

Measurable Ob:jective'

Goal

Compliance

School will be 100% compliant with all State guidelines
and deadlines.

Academic Proficiency

in the first year of operation 80% of students will meet
their individual growth targets as measured by the
ACCUPLACER Exam.

Within 5 years HS students will average scores of:
21 ACT, 19 PLAN and 17 Explore

Academic Growth

Subsequent to year 1 the percentage of students meeting
their individual growth targets as measured by the
ACCUPLACER Exam will increase until 100% of the
students have met their goals.

Results of the ACT, PLAN and EXPLORE in years 1-4 will
reflect growth towards the year 5 goal of 21 ACT,19 PLAN
and 17 Explore.

Finances

The school will maintain a positive fund balance ona
yearly basis.

HQ Instruction

100% of the school's teachers will be certified and
Highly Qualified.

Parent Involvement

80% of the school's families will take partin a end of
year parent satisfaction survey with 80% of the

survey takers responding favorably. 80% of the school's
families will attend conferences.




Fort Bragg Regional High School
Admission Policy

ADMISSION POLICY:

As a charter school in the state of North Caroiina, Fort Bragg Regional High School
will be open to all pupils in grades 9-12 who are qualified for admission to a public
school under the laws of the State of North Carolina and who reside within the state
of North Carolina. It is expected that the majority of students will reside in housing
on Fort Bragg. The school will likely serve students from Harnett, Cumberland, and
Moore counties. In administering the admission requirements set forth below, no
admission decision shall discriminate against any student on the basis of intellectual
ability, measures of achievement or aptitude, athletic ability, disability, race, creed,
gender, national origin, religion, or ancestry.

In accordance with the law in the state of North Carolina, FBR may refuse admission
to any student who has been expelied or suspended from a public school until the
period of suspension or expulsion has expired (G.S. 115C-391).

FBR seeks to service the unique needs of the military-connected child, however, we
will follow the North Carolina domicile open lottery law. Within one year after the
charter school begins operation, the population of the school shall reasonably reflect
the racial and ethnic composition of the special population that the school seeks to
serve residing within the local school administrative unitin which the school is
located.

Upon final State Board of Education approval, the school will have an open
enrollment period starting on or around March 15, 2013 and continuing through
June 15, 2013. This will allow families who PCS at the end of the school year an
opportunity to submit an application. If the number of applicants exceeds the
number of spots available, there will be an open and public lottery on that date. FBR
will accept a total of 1000 students in the first year. There will be written notice of
the open lottery stating its purpose and it shall be posted, published and advertised
pursuant to NCGS 143-318.12.

Enrollment preference will first be given to currently enrolled students. Next
preference will be afforded to the following ordered categories of applicants:

1) Inthe first year of the school's operation, children of the initial members of
the school's Board, so long as these children are limited to no more than ten
percent (10%) of the school's total enrollment or to 20 students, whichever
is less

2) Children of the school's administrators, teachers, and support staff

3) Siblings of currently enrolled students who were admitted to the schoolin a
previous year

4) All remaining applicants

The lottery will be held in a public forum and will be easily understood and followed
by all observers. All students whose applications were filed by the application



Fort Bragg Regional High School
Admission Policy

deadline will be separated by grade and entered into the lottery. A drawing of
names by grade will then be held until all spaces are filled. The scheol will use a
computer randomization process or an impartial individual will draw the names. To
minimize the risk of bias, the school will exclude from the task of drawing names
those who are employed by the school, or whose relatives are school employees, as
well as those who are seeking admission for their children. One surname shall be
entered into the lottery to represent all of the multiple birth siblings. If that surname
of the multiple birth siblings is selected, then all of the multiple birth siblings shall
be offered the first available seat in their respective grade or placed on a Sibling
Priority Waiting List. Siblings are defined as children who have at least one
common parent/legal guardian AND are living in the same household at least 50%
of the time, Once all seats for a grade are filled, any names drawn from that grade
will be entered onto a waitlist in the order that they are drawn. Parents will be
notified of student acceptance or status on the waitlist by mail. When an opening
becomes available at a grade level, students will be admitted first from the Sibling
Priority Waiting List and then from the regular Waiting List if there are no siblings
waiting at that grade level.

Once students are enrolled and remain enrolled, they will remain eligible to be re-
enrolled at the school for successive years without having to reenter the random
selection process. However, they will be requested to complete a re-enroilment
form by the end of the Open Enrollment Period showing intent to re-enroll for the
subsequent school year. All applicants on a waiting list must resubmit an application
for the following school year during the next Open Enrollment Period.



Fort Bragg Regional High School
Educational Theory

EDUCATIONAL THEORY:

FBR seeks to develop students who have both fundamental academic knowledge
and 21st century skills, including personal and social responsibility, critical thinking
and reasoning, as well as communication and interpersonal skills. The traditional
model of passively learning facts and reciting them out of context is no longer
sufficient to prepare students for this modern world.

The foundation of the educational theory at FBR goes back to the work of John
Dewey at the turn of the previous century. In his writings on education, he makes a
strong case for the importance of education, not only as a place to gain content
knowledge, but also as a place to learn how to live. In his eyes, the purpose of
education should not simply entail the acquisition of pre-determined skills, but
rather the realization of ones full potential and the ability to use those skills for the
greater good. He believed that students thrive in an environment where they are
allowed to experience and interact with the curriculum, and ali students should
have the opportunity to take part in their own learning (My Pedagogic Creed, The
School and Society).

Learning by doing was a core theme of John Dewey's work and it is as important
today as it was in his day. We don't want to teach our students about science, we
want them to be active participants in the scientific process. The Common Core
Standards with their emphasis on true understanding lay the foundation for sound
educational practices. The old model of the all-knowing teacher presenting what to
do to students who blindly follow directions is replaced with the teacher guiding
students as they explore content and seek different ways to approach the learning
process. If applied with diligence, the standards can help us create thinkers, not just
students who recite information.

Dewey’s emphasis on problem solving and critical thinking is particularly important
to FBR. Today's students are bombarded with "information" they find on the web
that may or may not be accurate. Group work and social skills, vital to the
functioning of a globalized economy, will be paramount to the day-to-day operation
of the classrooms at FBR. Social responsibility and integrating community-based
projects into the daily curriculum will serve to enhance student awareness of life
beyond school. At the core, we believe that 21st-century skills must be an integral
part of teaching and learning of all academic subjects, not add-ons to the curriculum.

The key difference in application is that we have a new set of tools by which to
accomplish this task. Furthermore, the changing economy makes the utilization of
technology essential to solving probiems, creating and collaborating.

In addition to learning by doing, FBR intends to cultivate students who are
empowered through personal responsibility through setting a high benchmark for
student ownership and involvement in the learning process. Project CRISS
(CReating Independence through Student-owned Strategies) plays a large role in the
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theory and innovation driving this expectation. Based on the concepts of cognitive
psychology and brain research, the model stresses the importance of the following:
1. Students need to be aware of how they learn. They must self-monitor their
learning to identify which strategies are the most effective for a given set of
learning materials.
2. Students must be able to integrate new information with prior knowledge.
3. Students need to be actively involved in their own learning by discussing,
writing, and organizing. These behaviors need to be taught by all teachers—
across grade levels and curriculum areas—to maximize the acquisition of
course information.

Given the transient nature of the population at FBR, the school will employ
differentiated instruction in all areas of curriculum. These instructional methods
will enable teachers and staff to get to know each child quickly so that they may
accurately assess each child’s learning progress. A differentiated instructional
program directly relates to the school’s mission in providing a globally competitive
education that strengthens each student to meet the challenges and opportunities of
the 21t century. In addition, differentiated instruction addresses the issue of the
widely diverse experience base.

The principles and guidelines of differentiation are based on years of educational
theory and research. Differentiated instruction embraces the idea that the difficulty
of skills and concepts taught should be slightly in advance of the child’s current level
of mastery. Research has shown that learners exposed to curriculum slightly above
their current level feel better about themselves and the subject (Vygotsky 1978,
Fisher, 1980 and Tomiinson, 2007).
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TEACHING APPROACH:

FBR will employ instructional techniques that promote analytic thinking and
reasoning. According to High Schools that Work, this type of taxonomy "encourages
students to use knowledge to solve problems; use academic and technical content
and processes to complete tasks typical of those found in the workplace and the
community; and construct new meanings and understandings from information and
ideas.” To this end, FBR teachers will act as facilitators and guides where they
become partners in the learning process, leading students to independently discover
meaning within subject areas.

The teaching approach at FBR will reflect the following beliefs:

» Differentiated instruction increases learning opportunities for all students
and addresses the widely diverse experience base in a transient population.

* Students come to school with a number of different learning styles and prior
experiences. We must use innovative, hands-on learning methods to address
multiple ways of knowing,.

» Student ownership in learning leads to improved academic achievement
because it allows students to have choices and experience power over their
own learning.

= Assessment for instruction is as valuable as assessment of instruction.
Ongoing assessments will guide instructional decisions. These assessments,
along with early intervention strategies, will further inform parents as to their
child’s progress in all subject areas.

»  We believe students will gain a better understanding of scientific principles
and processes by engaging in “learning by doing”.

» Asour world continually changes, our knowledge base must also grow.
Continuing education for our faculty and staff is crucial. Therefore, we will
support a combination of job-embedded staff development, participation in
High Schools that Work training, as well as development and partnerships
with environmental and higher education agencies.

Teachers will also utilize research-based key procedures to enhance student
engagement and subsequent achievement. These include integrating high
expectations into classroom practices and giving students regular feedback;
requiring each student to complete an upgraded academic core and a concentration;
and providing each student with the same mentor throughout high school to assist
with setting goals, selecting courses, and reviewing the students progress. The
Common Core State and NC Essential Standards will form the foundation of the
curriculum at FBR and the school will also draw upon the DoDEA high school
curriculum as an enhancement where it proves to be of value.
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CLASS STRUCTURE & DAILY SCHEDULE:

FBR will operate a 3X5 Trimester schedule. The trimester scheduie consists of five
classes per term, each of which is approximzately 70 minutes in length. This allows
students three more class selections each year when compared to a traditional
format. It also provides the most content time out of any additional period schedule
we have examined. This schedule doesn't increase the number of class preparations
for teachers. Students will be able to earn 7.5 Credits/ Carnegie Units during the
course of the school year for a total of 30 Credits/Carnegie Units during a four-year
period (highly competitive colleges want to see 28+ credits on transcripts).

General Characteristics of Trimesters at FBR
» 12 week trimesters, 3 per school year
s 5 classes per day for one trimester, referred to as the 3X5 schedule
s 2 official grading periods per trimester at the 6th and 12th weeks
* Teachers teach 4 classes per trimester.
= 70-72 minute periods of instructional time
« 7 trimesters of a course equals 1 Carnegie Unit/1 Credit Hour

Mission Specific Advantages of a Trimester Schedule:

= Some colleges (Stanford, Berkeley) indicate that they are equally receptive to
semester and trimester schedules, but are skeptical to the 4x4 block (because
fewer courses appear on a transcript each semester)

= Students accumulate 140 hours of seat time per 1.0 credit as opposed to 135
per credit with traditional A/B Block

» The opportunity to provide students with more elective credit facilitates
development of 21st Century Skills and career preparation

= [t gives students more opportunities for remediation and for accelerated
studies. This is particularly advantageous to the military population as
students experience frequent moves and may come to the school behind or
ahead in their studies.

» It increases the frequency of progress reports so it can improve school/home
communication

» Two 70 minute periods can be easily blocked into a 140 minute period for
integrated, teamed teaching

= |t meets IB instructional hours requirements

» Schools who have implemented it report that itisless stressful for students
because they take just five classes per term (with the commensurate
homework load) as opposed to 6-7 common to other schedules

»  Students who want to take electives such asband and a world language may
do so with this schedule

« |t provides for more seat time hours for AP courses (students take AP Prep
third term)



FRR DAILY SCHEDULE:
Proposed Daily Schedule

3X5 Trimester
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15t Period 8:30-9:40 -} 18t Period 8:30-9:40
(70) . (70)
2vd Period | 9:45-10:55 || 274 Period 9:45-10:55
(70) (70)
31 period | 11:00-12:10 3¢ Period A 11:00-11:35
(70) (35)
LUNCH 12:10-12:45 -1 LUNCH 11:35-12:05
(35) {30}
4th Period | 12:50-2:00 3rd Period B 12:10-12:45
(70)
5th Period | 2:05-3:15 4t Period 12:50-2:00
(70) (70)
4 5% Period 2:05-3:15
(70)

15t Period |

8:30-9:40
(70)

2nd Period | 9:45-10:55
(70)

LUNCH 10:55-11:30
(70)

3rd Period 11:35-12:45
(70)

4t Period 12:50-2:00
(70)

5th Period 2:05-3:15
(70)
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PILLARS OF THE SCHOOL CULTURE:

High Expectations:

Rigorous academic standards remain the foundation of FBR. To that end, the school
is committed to a culture of high expectations partnered with targeted support,
enabling each student have meaningful choices upon graduation. We believe that all
students can perform at high levels with appropriate intervention programs and
extended learning opportunities, and that each student should complete a college-
or work-ready curriculum in order to graduate from high school.

High expectations must be partnered with high levels of support from caring
professionals within the school. FBR will create a culture of “unit cohesion” where
students and staff members understand that they are connected through the
universal mission of academic achievement and post-secondary readiness. All
individuals connected to FBR are called to actively participate in the educational
process.

Relevant Application:

FBR believes that students need to see the relevancy in their studies and have the
opportunity to develop academic and life-skills in the classroom. Relevant learning
opportunities may include in-depth projects that take place both in the classroom
and the work place and internships or community partnerships that provide
students with a vision of their future and an understanding of how their school
work is linked to what they will do after graduation. According to the Partnership
for 215t Century Learning, the world should be brought into the classroom and the
students should be brought out into the world.

Character & Leadership:

Renowned leadership expert, john Maxwell, said, “You teach what you know, but
you reproduce who you are.” FBR desires to cultivate students who possess the
qualities of Scholarship, Integrity, Tolerance, Perseverance, Compassion,
Leadership, Communication, Reflection and Inquiry. To this end, the school will first
seek to develop a professional community of teachers, administrators and support
staff that demonstrates those attributes in day-to-day life, setting an example for
students to emulate. We believe students need character qualities such as diligence,
a strong work ethic, and a positive attitude in order to do their best in school,
become lifelong learners, work hard and succeed in life. They need character
qualities such as honesty, respect, and fairness in order to live and work with others.
They need to be equipped with these important skills that can help them be
successful in their lives and work in the 21st Century.

Community & Belonging:

Research has taught us that second only to family; school is the most important
stabilizing force in the lives of young people. For military-connected students who
often feel “like the new kid on the block,” having someone to sit with at lunch, a
teacher who helps them catch up on class material they missed in transfer or a
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coach who finds a way to inccrporate them into a team-—even affer o
bagins—is vital to their success. FBR commte to create this swanls, 7y
and welcoming environment in which all students can thrive. The rount
school are dedicated to ensuring that all students have an advocate whic
understands their interests, struggles and ambitions so that no one feels alone.
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Fort Bragg Regional High School
Program Goal Summary

Vision

For: Bragg Regional High Schoo! seeks ta train all students in 21st Cenzury Skills, enabiing them

.. | to meet the challenges and opportunities of today's world and strengthening them to become

individuals who are:

'} »  Equipped with knowledge
| = Empowered through personal responsibility
| = Engaged in critical thinking
"1« Energized to make positive contributions to society

Beliefs

| We believe that every student should graduate from high school ready for college ora career
2.} and every student should have meaningful opportunities to choose from upon graduation from.
- | We believe that high expectations promote high student achievement and that a commitment to
| academic excellence will enable our students to be productive members of a comp etitive
| society. We believe that our parents, students, teachers and the community share the
| responsibility for the support of the schools’ mission. We believe that all students must learn to
| be¢ome self-directed, independent thinkers, We believe thata focus on academic excellence,
1 relevant application of knowledge, and character & leadership development will contribute to
:.-Y| an environment where students are equipped to meet the challenges and opportunities of

1 today's world.

The mission of Fort Bragg Regional High Schooi is to provide a globally competitive education to
the Fort Bragg community through a school tajlored to the unique needs of the military-
connected child and built on the pillars of academic rigor, real-world application, and the
development of character and leadership. ‘

What will our school accomplish?

workforce

« Graduates who are academically prepared for post-secondary education and the -

cGoald:r s
‘Performance |
| Indicators - . -

| How will we know that we have achieved this goal?

o  Students will demonstrate post-secondary readiness through growth as measured by the
ACCUPLACER Diagnostics and ACCUPLACER Exams.
—  Testing will occur two times each year: fall testing and spring testing with a
window for intervention during the second trimester.
— in the first year of operation 80% of students will meet their individual growth
targets as measured by the ACCUPLACER Diagnostics and ACCUPLACER Exams.
That percentage will increase by 50 each year until the school meets the goal of
100% of students meeting their individual target growth as measured by the
ACCUPLACER Diagnostics and ACCUPLACER Exams.

v Students will demonstrate proficiency on College Readiness Exams by meeting the

following composite targets: 21 ACT; 19 PLAN; 17 EXPLORE

-1« Students will meet or exceed college readiness benchmarks in each subject area as defined

by the Educationai Planning and Assessment System (EPAS). The table below iliustrates
the subject area target scores.

English 18
Composition
Social Sciences Reading 15 17 21
College Algebra | Mathematics 17 19 22
Biology Science 20 21 24

A« Within 5 years of operation, FBR will attain an average ACT composite score of 21,

Additionally, within 5 years, the school average on the English, Reading, Science, and
Mathematics portions of the exam will meet the criteria for college-readiness as defined by
ACT. This timeline may be shorter once the schoot establishes a baseline for student scores.

+  Students who complete the four-course Career and Technical Education sequence shall be
measured according to the WorkKeys examination in the 12th grade. Within 5 years of
operation, 90% of students in this category will achieve a minimum of a Gold Certificate
Level.

+ Students will demonstrate a 90% acceptance rate to a 2-year college, 4-year

college /university, military service, or technical training program as tracked through
Beyond12 {post-secondary racking and coaching system).

il
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The school will meet all criteria for Adequate Yearly Progress

«  Within 5 years of operation, the school will meet all criteria to be considered as an Honor
School of Excellence

«  Within £ yeare. TR will a8

graduation rate. North Caro

em D00 Leveny 1LTLTL D - ztion rate and 8 909 ToveT

&' statewide four-year cohor- e auation rate for 200%-18 is

Indicators - -

74.2 percent.
Performance | What will our school accomplish? *
Goal 2 —  Students who exhibit the gualities of active citizenship J
Goal 2: - Tow will we know that we have achieved this goal? \
Performance «  School staff will participate in a Professional Ethical Learning Community and model the |
qualities of capable performance, ethical thinking, social skills, self-discipline, critical

thinking and lifelong learning—measured through teacher observations

1 s Students will participate in an Ethical Learning Community and demonstrate the qualities

of capable performance, ethical thinking, social skills, self-discipline, critical thinking, and
persenal responsibility—measured through observations of student behavior and student
projects

Students will develop a level of proficiency in a language other than English and develop
the cultural, technological, and civic skills necessary to adapt and respond to the conditions
of 21st century global change—measured through graduation requirements and student
projects

o  Students will demonstrate age appropriate behavior management skill growth every year
demonstrated through a 10% reduction in the number behavior incidents (Level 1,2,3)
from the previous school year

+  Students will complete 10 hours of community service each year they attend FBR

What will our school accomplish?
—  gmdents who demonstrate competency in the 215t Century Skills with a focus on
critical thinking and problem solving

Indicators

‘performance_ - -

T How will we know that we have achieved this goal?

«  Teachers will disperse class content through real-world and experiential applications,
allowing for authentic demonstration of knowledge and mastery

. o]+ More than 50% of student work will demonstrate higher order thinking skills such as

critical thinking and problem solving in the context of core academic subjects

~ . "l Everystudent will manage their progress including goals for content knowledge and skilt

acquisition inside school (classes and class work) and outside school (afterschool,
employment, extracurricular) through Educational Development Plans (EDP’s), which are
monitored and modified throughout the school year.

5 . Students will develop a level of proficiency in a language other than English and develop

the cultural, technological, and civic skills necessary to adapt and respond to the conditions
of 21st century global change—measured through graduation requirements and student
projects

Performance
Godl4

: What will our school accomplish?

— Fort Bragg Regional High School will recrait and retain a community of
committed students, families, and high quality staff members who will support
and participate in the accomplishment of our mission.

Goalds -
Performance
Andicators

| How will we know that we have achieved this goal?
1e  FortBragg Regional High School's enroliment will produce sufficient funding to meet the

i FBR will maintain a high level of parent and student satisfaction as measured through

9w  Staff surveys will be conducted yearly J

Board of Director's approved yearly budget

parent and student surveys conducted yearly
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Fort Bragg Regional High School
Graduation Requirements

| SUBJECT AREA NC FUTURE-READY CORE | FORT BRAGG RHS ]
| - | GRADUATION
- : REQUIREMENTS
English 4 Credits 4 Credits
I, 11, 111, IV or a designated L ILILIVora designated
combination of 4 courses combination of 4 courses
Math 4 Credits 4 Credits
(Algebra |, Geometry, (Algebra I, Geometry, Algebra
Algebra II) OR (Integrated | II) OR (Integrated Math I, If,
Math 1, 11, III) 4th Math 11I) 4th Math Course to be
Course to be aligned with aligned with the student’s
the student’s post high post high school plans—could
school plans include AP Calculus,
A student, in rare instances, Trigonometry, or Probability
may be able to take an and Statistics
alternative math course A student, in rare instances,
sequence as outlined under | may be able to take an
State Board of Education glternative math course
policy. sequence as outlined under
State Board of Education
policy.
Science 3 Credits 4 Credits
A physical science course, A physical science course,
Biology, Environmental Biology, Environmental
Science Science, and a 4% Science
Course aligned with the
student’s post high school
plans—AP Biology, Scientific
Research, Anatomy &
Physiology, Chemistry, or
Physics
Social Studies 4 Credits 4 Credits
Civics and Economics, Civics and Economics, World
World History, US History | History, US History 1 and 11 OR
{and 11 OR AP US History, | APUS History, additional
additional social studies social studies course—
course Politics & Ethics, Model UN,
Sociology, or Contemporary
Issues
World Languages Not required for high 2 Credits in a World
school graduation. A two- Language—Courses offered at
credit minimum is FBR will include Spanish and
required for admission to Mandarin
a university in the UNC
system.




Fort Bragg Regional High School

Graduation Requirements

Health and Physical

1 Credit

1 Credit

Education Health/Physical Education | Health/Physical Education
Elective or Other 6 Credits required | 7 Credits required {including
Reguirements 2 elective credits of any the foilowing):
combination from either:
= Career and Technical 2 elective credits required
Education (CTE) from Career and Technical
» Arts Education Education (CTE)
* World Languages
1 elective credit required
4 elective credits strongly | from the Fine Arts (must be
recommended (four related to visual arts, music,
course concentration) theater, dance, and/or
from one of the following: | humanities)
» Career and Technical
Education (CTE) The remainder of the credits
= JROTC can be a combination of CTE,
* Arts Education (e.g. JROTC, Fine Arts, or any other
dance, music, theater subject.
arts, visual arts)
* Any other subject area
(e.g. social studies,
science, mathematics,
English}
Total Credtts 22 26
Addltlonal Notes

Students must have a minimum cumu.’atwe grade pomt average ( GPA) on 0 to -
i graduate from Fort Bragg Regional ngh School. :
- = Studentswho transfer to FBR after their: Freshman year WIH be. held accountable
.. “tothe North Carolina Future-Ready Coreand the FBR minimum GPA requirement
‘= - FBR will honor the Interstate'‘Compact for Military Children in'that the
admjmstratwe oﬁ" cials of FBR shall waive. speczﬁc courses: requlred for o
' graduatmn if similar. course work has been satrsfactonly completed in another
local:education agency or shall provide reasonable justification for-denial ofa
waiver. If a waiver is'not granteditoa student W}IO qualifies'to graduate from the
 sending school, the local educatwn agency shall ‘providean alternative means-of
acquiring required course work so that the. student may graduate on time.
Additionally, in all cases, FBR shall use its best efforts to facilitate the on-time -
_ graduaaon af the student in accordance with the Campact; :




Fort Bragg Regional High School
School Calendar 2013-2014

Total professional development days, 12

2013
August 14-27 Wed-Tues Administrative/Staff Workdays
28 Wednesday First Day for all students
September | 2 Monday Labor Day Holiday, Non-Student/Non-
' Teacher Day
October 11 Friday Mid-Term Progress Reports (Trimester 1)
14 Monday Columbus Day Holiday, Non-Student/Non-
Teacher Day
November |8 Friday Continuous School Improvement/Workday,
Non-Student Day
11 Monday Veterans Day Holiday, Non-Student/Non-
Teacher Day
26 Tuesday End of 15t Trimester
27-29 Wed, Thurs, Thanksgiving Break, Non-Student/Non-
Fri Teacher Day
December | 2 Monday 1st Day of 274 Trimester
5&6 Thurs & Fri 14 Days, Student-Led Conferences
23-31 Mon-Tues Winter Break, Non-Student/Non-Teacher
Days
January 1-3 Wed, Thurs, winter Break Continued, Non-
Fri Student/Non-Teacher Days
20 Monday Martin Luther King, Jr. Day, Non-
Student/Non-Teacher Day
31 Friday Mid-Term Progress Reports (Trimester 2)
February |14 Friday Continuous School Improvement/Workday,
Non-Student Day
17 Monday President’s Day Holiday, Non-Student/Non-
Teacher Day
March 14 Friday End of 2nd Trimester
20 & 21 | Thurs & Fri 4 Days, Student Led Conferences
April 7-11 Mon-Fri Spring Break
20 Friday Non-Student/Non-Teacher Day
May 2 Friday Mid-Term Progress Reports (Trimester 3)
26 Monday Memorial Day Holiday, Non-Student/Non-
Teacher Day
June 19 Thursday Last Student Day
20 Friday Teacher Workday
27 Friday Report cards mailed home
Notes: _ _ :
Total instructional daysincluded in this calendar, 185
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WELCOME!

Welcome to Fort Bragg Regional High Schooll Our staff is looking forward to providing your
child with every educational opportunity for maximum growth in the academic and social-
emotional areas. Qur goal is to provide meaningful instruction, positive for you and your child.

Fort Bragg Regional High School Mission Statement

The mission of Fort Bragg Regional High School is to provide a globally competitive education to
the Fort Bragg community through a school tailored to the unigue needs of the military-
connected child and built on the pillars of academic rigor, real-world application, and the
development of character and leadership. FBR seeks to train all students in 21st Century Skills,
enabling them to meet the challenges and opportunities of today's world and strengthening
them to become individuals who are!

: Equipped with knowledge

: Empowered through personal responsibility

: Engaged in critical thinking
Eng 1ke poSi TR

jons to socig

We're on the web!

www.FBRHS.us
you can also check on the progress of your

individual student by visiting
hool.F li
Enter in your ID and password!

www.FBRHS.us
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Schoot Hours 3
8:30—3:15 i
Half Day Dismissal ~ 12:45AM

Office Hours
Mon-Fri 8:00 AM - 3:30 PM

Fort Bragg Regional High School Board of Directors
» President
" Vice President
= Treasurer
= Secretary
»  Board Member

Administration
Principal
name@FBRHS.us

Cofl B dministrati
name@FBRHS.us nome@FBRHS.us
school Liaison Officer Transition Coordinator
name @FBRHS. us name@FBRHS. us
Admin. Assistant Secretary
name@FBRHS.us naome@FBRHS.us

Educational Service Provider
The Romine Group

7877 Stead

Suite 100

Utica, M. 48317

www therominegroup.com

www.FBRHS.us




{p.5) OVERVIEW OF GENERAL INFORMATION  § (p. 34) GRADING POLICIES

Daily Schedule & Procedures b - HS Grading/Credits
= Parent involvement : . .
. Stud bri : »  Graduation Reguirements
udent brivers »  Standardized Tests
*» lunch
= 5 fosi
chool Closings (p. 39) DISCIPLINE OVERVIEW

= Student Records = General Purpose

(p. 13) SCHOOL-WIDE POLICIES " School-Wide Rules
s Definitions

= Electronic Devices

= |nternet Use .
«  Student Solicitation (p. 49) DISCIPLINE ACT IQN.S & PENALTIES
= General Descriptions

*  Hall Passes .
= Parent Grievances

iabetes Care

pwful Abandonmen Newborn

(p. 21) DRESS CODE
= Qverview
= Consequences
+  Details of Uniform Compliance

{p. 24) STUDENTS WITH SPECIAL NEEDS
s Special Services
= Special Education
= Section 504
¢ Homeless Students

{p. 28) ADDITIONAL INFORMATION
Medical lssues

= Child Abuse
=  Dual Enroliment
= Field Trips

s After School Activities
» After School Care Program

www.FBRHS.us




g e 1t

Perpe o sk e e T e T T

www.FBRHS.us

v utreipr-pra— sapoite L RE




The regular school day begins at 8:30 and ends at 3:15. Breakfast will be served from 8:10 -
8:25. Students will be permitted in the schoo! at 8:00 and are to report directly to lunchroom
if they want to participate in breakfast. Breakfastis a pre-order system and families qualify
for free/reduced status according to the same guidelines followed for lunch,
OVER AT 8:25 AND THE SCHOOL IS NOT PERMITTED TO SERVE THOSE STUDENTS WHO COME

LATE FOR ANY REASON.

Regular Daily Schedule

" OVERVIEW

BREAKFAST 1S

15 Period 8:30-9:40
-1 {70} N (70)
27 Period 9:45-11:355 274 Period 9:45-10:55
(70) (70
3~ Perod 11:00-12:10 ir Period A 11:00-11:3%
{70) J (35)
LUNCH 12:10-12:45 LUNCH 11:35-12:05
(35) (30)
4w Period 12;50-2:00 3 Period B 12:10-12:45
(70) (35)
5w Period 2:05-3:15 4t Period 12:50-2:00
{70) {(70)
5w Peripd 2:05-3:15
(70}
T 8:30-9:40
(70)
24 Period | 9:45-10:35
(70)
LUNCH 10:55-11:30
(35)
3~ period | 11:35-12:45
(70)
4 Period 12:50-2:00
(70}
St Period | 2:05-3:15
(70)

www.FBRHS.us
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ADMISSION INTO SCHOOL

During the school year, parents wishing to enroll their child into FBR are required to complete an
application and provide all necessary documentation. If space is available the parent will receive
an acceptance letter for their child. If space is not available, the chiid will be placed on the waiting
list and called in the order they signed in {based on date and time of submitted application).

During public open enroliment for the proceeding school year, parents must also compleie the
application and provide all necessary documentation. However, if space is not available, children
will be admitted on the basis of the lottery system according to the Board of Directors policy. Re-
enrollment is a designated period for parents wishing to reenroll their child. All parents will be
required to complete a form to reserve their chiid’s placement for the foliowing school year.

PARENT INVOLVEMENT AND COMMITMENT
By enrolling your child at Fort Bragg Regional High School, you have chosen to participate in a
unique educational experience that actively involves both you and your child. We ask that you
demonstrate your commitment to Fort Bragg Regional High School by: )

»  Ensuring your child will attend school on a regular basis. He/she should attend school
unless he/she is unablie to function at school due to illness. We also ask that you schedule
vacation in conjunction with school breaks and holidays.

«  Ensuring your child will be on time to school each day. Being on time is critical to

it interrug i cIBERN
1 minut days in a school y
lass. iple ta

tardies. Res

the need 8

Provide , ete assignments

7 SAbrary refiy . aterials.

See that your child is dressed properly In adherence to the dress code policy.

»  Attend conferences and communicate with your child’s teachers to monitor progress and
to address questions and concerns as they occur.

+ Read and return, on time, as requested, all informational materials sent home by the
school and classroom teacher in order to ensure good communication.

«  Adhering to policies and procedures within this handbook and at the school including
behavior in the parking lot and on school grounds.

» Responding respectfully and appropriately to all staff, students, parents, and guests within

the FBR community and at the school.

Complaint Procedure: If you have a disagreement with a teacher or the administration, you should
make every attempt to settle the problem with that person, without involving others. Should it not
be settled, the two should go to the next line of authority to arbitrate the difficulty (Teacher— Vice
Principal— Principal— Superintendent— Board of Directors). it is the goal of Fort Bragg Regional
High School to respond to complaints and problems os soon as possible.

DAILY PROCEDURES—ARRIVAL

students should arrive at school between 8:00 am and 8:20 am, however students will not be
permitted to enter the buiiding unti! 8:00am, unless they are in the before school program. Please
have students dress appropriately for weather if they will arrive prior to 8:00—No matter the

www.FBRHS.us




weather conditions they will not be permitted inside the building prior to 8:00 am. Students need
to enter the building in an orderly fashion, they may not run, shout, or otherwise actin a
disorderly manner. All students wearing hats need to remove them upon entering the building.

Prompt arrival into the classroom is essential. Classroom doors shut at 8:31 am and all students
who come to class after 8:30 will be considered tardy. Students will receive tardy slips in their
homeroom until 8:45am. At 8:45am the office will issue the tardy pass and the student may
proceed to their ciassroom. Once class has begun, it is distracting to the other students to have
their classmates entering the room late so please make every effort to have your child to school
on time.

AM & PM FACILITY SAFETY PROCEDURES : _

parents are not to park or stand in the drop off zone. It is for quick drop off only. Please stop by
the office for parking lot map & details. students and parents are only to use the main entrance
doors for entering & exiting the building between 8:00 am and 3:30pm. All visitors during this
time MUST report to the main office, sign in and receive a background check. No visitors will be
permitted into the classroom corridors without prior approval. This is for the protection of all
students and staff in the building.

tudents are to use normal/table voices when conversing with other students.
= Students are expected to use good table manners while at lunch and to clean up their area
after eating.

Any student that does not follow the Behavior Code will be redirected according to behavior code.
Continual problems will result in loss of cafeteria privileges and will be required to eat in the
school office or other assigned area with their parent/guardian if necessary.

A daily hot lunch program is offered to all students at FBR from an outside food service, menus are
distributed to parents monthly. A payment system will be provided, which requires prepayment of
lunches.

Parents/guardians may only take their children off school premises for lunch in special
circumstances and after receiving approval from the principal or other school administrator.
Approval is also required from the principal or a school administrator to bring an outside lunch
from a restaurant (McDonalds, Taco Bell, etc.) and is only approved for special circumstances of
occasions such as the child’s birthday.

www.FBRHS.us
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INDIVIDUAL STUDENT DISMISSAL

students will be dismissed from their classroom to a parent/guardian or emergency contact until
the agé of 18. Students will not be dismissed to any other adult or peer unless prior written
arrangements are made with the school office. This procedure will guarantee the safety and well
being of all students. Parent/Guardian is required to go to the office to pick up their child from the
school at times other than normal arrival and dismissal. The Parent/Guardian is not to go directly
to the classroom but report to the office where they will be required to sign students out of the

" school. After approval from the main office, the student’s educator will send the student to meet
the parent in the main office. Parents should not go to the classroom to pick up the student. This
causes disruption to the fearning environment. :
NO-RESCUE POLICY

Fort Bragg Regional High school works to train and educate our students towards self-reliance.
Thus, we do not allow students to call home and ask parents to bring in hoemework, projects, and
calm upset feelings or arrange sleepovers, etc. Because Fort Bragg Regional High School values the
educational time entrusted to us, teachers will release students to the office to ask to use the
phone only in emergency situations.

Office staff will use the followin

rocedures when a student asks to use the phone:

R
by the staff perso
e aliowed to call h

talling ho
the school to hel
r she will be sent

4. If after working with the student, itis determined that he or she will not be able to
function at school appropriately, the staff person will call the parent. From experience,
however, it is not expected that this will be the typical result.

TELEPHONE

A telephone is available in the school office for EMERGENCY phone use by students. During the
schoo! day, permission to use the telephone must come from the office personnel. It is also school
policy for students to work out any concerns with staff when adult intervention is needed, not
with parents by phone, Cellular phones are not permitted at school. If a student is found using a
celiular phone, it will be confiscated and a parent must come in 10 obtain the phone. Refusal to
turn in a cell phone will result in further disciplinary action. Please see policy for prohibited
electronic devices for additional procedure of handling student in possession of cell phone.

SCHOOL VISITORS

Adult visitors are always welcome. However, we are interested in knowing who is in the building
and require all visitors to register in the office and wear a visitor's badge. Students or parents from
other schools or Academies wishing to visit must make prior arrangements with the principal and
a fifteen-minute observation will be scheduled with an educator. Any visitors that wili be spending

www.FBRHS.us
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maore then four hours in & week at the schoot wili be required to meet all criminal/background
screening at the cost of the visitor. This is to ensure the safety of all FBR studen:s and staff.

VOLUNTEER POLICY

The Board recognizes that certain progra

ms and activities can be enhanced through the use of

volunteers who have particular knowledge or skills that will be helpful to members of the
the conduct of those programs and activities.

professional staff responsible for

The Principal in cooperation with
recruiting volunteers, reviewing t

The Administration shall conduct
manner as required for other pro
more then four hours per week.

the Educational Service provider shall be responsible for

heir capabilities, and making appropriate placements. 5/He shall
not be obligated to make use of volunteers whose abilities are not in accord with school needs.
appropriate background checks on all volunteers in the same
fessional staff for any volunteer that is assigned to the school for

The Administration is 1o inform each volunteer that s/he:
= Shali agree to abide by all Board policies and school guidelines while on duty as a
volunteer including sighing, if appropriate, the School’s Network and Internet Access

Agreement Forms;

The Administration shall also ens

Wwill be covered under the Schoo

ure that eac
appreciation for his/her time efforts in assisting the operation of the School

SCHOOL EMERGENCY CLOSINGS
due to weather or other emergencies, please check television

In the event of the school closing

news channels and the school we

I’s liability policy but the school cannot provide any type

h volunteer is properly informed of the School’s

bsite. Inthe eventofa school emergency, school personnel will

contact you so it is important that you keep your information updated at the front office.

TEXTBOOKS AND SUPPLIES

students are responsible for the proper care
oks or damage the school property will be assessed a
replacement fee or repair cost to offset the replacement or repair cost. All costs are 1o be paid
or the transfer of student records.

the school. Students who lose bo

prior to receiving all report cards

HOMEWORK

Homework is a very necessary an
is to reinforce those skills and conc

includes work not finished during class time.

in this area. Helping students with their

of all books and supplies issued each year through

d integral part of a child’s education. The purpose of homework
epts taught in the learning environment. Homework also

parental support and cooperation are very important

homework shows you are interested in their education.

www.FBRHS.us
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Each educator is responsible for the cizssroom homewort: polizy. This is to ensure age-appropriate
requirements. Please note that homework can come in many forms and while the school
recognizes that age appropriate learning also consists of social and family activities at home, we
request your support and cooperation while we try to find the bast ways to reinforce learning at
home. When traditional forms of homework are not necessary, the educators may have
alternative projects and such instead. Please direct all homework guestions to your student’s
educator.

REQUEST FOR HOMEWORK . . o

A request for homework for a child that is ill should be made in the morning. This will allow time
for the educator to organize the materials. Homework may be picked up in the office at the end of
the day. Our educators will make every effort to have homework ready to be picked up in the
office at the end of the day. Please remember that much of the learning at Fort Bragg Regional
High School is done ina hands-on and experiential way and many times cannot be sent home o
be completed. That is why itis vital that all students are at school as much as possible.

COMMUNICATION
Parents cah now access up to date information on their student’s progress via the web. Just visit

powerschool.FBRHS.com/pubiic, enter in your 1D and password, and you will have access to grades
and attendance, information on individual assignments, you can sign up for e-mail notification,

STU RECORD “RIGHTS”
The Federal “Family Educational Rights and Privacy Act of 1974” provides parents or guardians of
students under the age of 18 the right to examine official records, files, and data relating to the
student. If you wish to review your child’s record, please contact the office.

STUDENT RECORDS

The Board of Directars for Fort Bragg Regional High School believes that all student records shall
pe treated as confidential and exist primarily for local School use or as otherwise stipulated. To
request a review of your students records a parent/guardian must contact the main office to
schedule an appointment. To request hardcopy of your student’s records a parent/guardian
must submit the request in writing to the main office. The Office Manager will then contact the
parent/guardian to notify of when the request can be reasonably fulfilled, not to exceed 15 days.

in situations where the parents of a student are divorced or separated, each parent custodial
and/or non-custodial has equal rights to their child’s records unless a court order specifies
otherwise. The school’s personnel shall not recognize private agreements between the student’s
parents.

parents shall have an opportunity for a hearing to challenge the content of their child’s school
records to ensure that the records are not inaccurate, misleading, or otherwise in violation of the

www.FBRH5.us
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privacy or other rights of students; to provide an opportunity for the correction or deletion of any
such inaccurate, misleading or otherwise inappropriate data contained therein; and to insert into
such records the parent’s written explanation of the content of such records.

Any eligible parent/guardian or student may inspect the records of the student during regular
$chool office hours with a scheduled appointment. The district reserves the right to interpret
selected records to students and/or parent/guardians at the time of the inspection. ’

If circumstances prevent a parent/guardian from exercising thelir 