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CHARTER SCHOOL
2012 Application Process

To open a charter school in the 2013-2014 school year

APRIL 13, 2012

APRIL 20, 2012
MAY 11, 2012
MAY, 2012

JUNE/JULY, 2012

JULY, 2012

SEPTEMBER, 2012

TIMELINE

APPLICATION DUYE DATE/TIME

A complete application package must be received in the Office of Charter
Schools by 12 noon on April 13, 2012. If the preliminary chartering entity is
other than the State Board of Education (SBE), please contact the Office of
Charter Schools for guidance.

Copy of the application due to the Locai LEA.
LEA Impact Statements due to the Office of Charter Schools

Public Charter School Advisory Committee receives applications and begins
the process of reviewing applications ahead of their initial meeting.

The Public Charter School Advisory Committee meets and discusses
applications. Candidates receiving the highest ratings will receive interviews.

Charter School Advisory Committee interviews candidates and makes
recommendations to SBE for preliminary charter school approval.

SBE votes for applicants which will begin their preliminary planning year
training with final approval to be granted in March of 2013.

The Office of Charter Schools must receive the entirely complete application package no later

than 12 noon_on April 13, 2012. A copy must be submitted to the LOCAL Board pursuant to
G.S. 115C-238.29B(d) within 7 days.



APPLICATION COVER PAGES

NAME OF PROPOSED CHARTER SCHOOL: Entreprencur High School

NAME OF NONPROFIT ORGANIZATION/MUNICIPALITY UNDER WHICH CHARTER WILL BE ORGANIZED
OR OPERATED: Entreprencur High School Inc

HAS THE ORGANIZATION APPLIED FOR 501{c}(3) NON-PROFIT STATUS: YesX No

Provide the name of the person who will serve as the primary contacl for this Application. The primary contact
should serve as the contact for follow-up, interviews, and notices regarding this Application.

NAME OF CONTACT PERSON: Hans Peter Plotseneder

TITLE/RELATIONSHIP TO NONPROFIT: CEO and Principal

MAILING ADDRESS: 6810 Alanbrook Road

PRIMARY TELEPHONE: 704-906-2900 ALTERNATE TELEPHONE: 704-567-7004

E-MAIl. ADDRESS: DrPlots@DrPlots.com

Location Proposed Charter School (LEA): Charlotte-Mecklenburg

Conversion:;
No: X
Yes: Ifso, Public or Private.__

If a private school, give the name of the school being converted:
if a public school, give the name and six-digit identifier of the schoof being converied:

Description of Targeted Population:

Two groups of students for middle-skill training;

1 - Rising 9th-graders who want to become an entreprencur by being offered a targeted professional
high school curriculum including hands-on experience for starting their own business.

2 - Students 16 vears or older who are at risk of dropping out of high school, but are interested in being
trained through a nationally accredited Youth Apprenticeship Training Program in one of the
professional career tracks at the Entrepreneur High School.

Proposed Grades Served: (9,10,11,12
Proposed Total Enroliment: 632

Projected Schaol Opening Year 2013 Month August

School Year - [ Grade Levels - . B T Total Projected Student | Year

- S : ' _ : 1. "~ Enrollment - - | Round .
First 09.11 , 120 Y
Second 09,10,11,12 276 | Y
Third 09,10,11,12 388 1Y
Fourth 09,10,11,12 520 Y
Fifth 09,10,11,12 632 1Y

| certify that | have the authority fo submit this application and that | was regularly involved in the
development of this application. All information contained herein is complete and accurate, realizing
that any misrepresentation could resutt in disqualification from the application process or revocation
after award. | understand that incomplete applications will not be considered. The person named as
the contact person for the application is so authorized to serve as the primary contact for this
application on behalf of the applicant.




/40/745 T, Tl reniatns

Signature

Titte CEC awd Prinairzac

Printed Name PR. Hans P. ProrseneDE R Date L-12-12

Il. TABLE OF CONTENTS FOR THE APPLICATION

Please provide a clear and precise table of contents to the proposed charter application that guides the reader
through the document in correct sequence as outlined in the application provided.

Sce Above

Perse see PRGE L

(A5 Rovised my DR T MineR)



IMSSION, PURPOSES and EDUCATIONAL FOCUS (G.5.115C-236.294)

MISSION:

The mission of the proposed charter school is as follows:

The mission of the Entrepreneur High School is to provide young people, starting at the age of 15 or 16,
with the middle-skill knowledge and hands-on experience that enable them to enter their chosen
profession immediately after graduation, with an emphasis on having all the prerequisite for starting a
successtul business, in a learning environment that utilizes the latest technology and is focused on each
student's learning preferences and needs, including Internet-based options. This will promote the creation
of innovative businesses and reduce drastically the high school drop-out rate. Students receive the
equivalence of a high school diploma or a diploma for completion of a nationally accredited youth
apprenticeship training progran.

EVIDENCE FOR NEED OF THE PROPOSED SCHOOL:

Describe the community relationships forged in the preparation of the charter application. Provide information
detailing how the community and parents have been involved in the formation of the proposed mission statement.
Evidence of surveys, dates, times, and focations of public meetings discussing this proposed charter school can be
used fo demonstrate the level of public inferest.

An increasing number of organizations and studies are pointing out the need for middle-skilled workers in
North Carolina and across the nation. Middle-skilled workers are those who require more than what the
traditional high schools offer, but less than a four-year college degree. In a time of high unemployment,
employers cannot find enough middle-skilled workers.

The following graph indicating the large gap between supply and demand of middlc-skilled workers in
North Carolina has been published by the National Skills Coalition in Washington, DC,
www.nationalskillscoalition.org:

In 2009, about 51 percent of North Carolinas jobs were in middie-skill occupations. But only 43 percent
of the states workers likely have the appropriate training for these jobs.

Please see Appendix 1 for more details.

The proposed Entrepreneur High School addresses in particular this shortage of middle-skilled workers. it
does it by providing the knowledge and skills needed for a professional career at the high school level.
Time will be freed by substituting higher-education-related subject matters with those required by middle-
skilled workers without sacrificing quality or the option to continue with higher education if desired. By
doing so, EHS will provide a new level of motivating factors for young people who are less interested in
abstract thinking or knowledge and skills required for occupations like medical doctors, teachers, or
scientists. As a by-product, this new level of objectives will drastically reduce high school drop-out rates.
Furthermore, EHS will provide the opportunity for young people to evaluate the option of starting their
own business.

Furthermore, one of the key reasons for the excessive high school drop-out-rate is the fact that the
curricula are focused on preparing our students for college, based on the underlying assumption that a
college education is needed for a successful career. Many students around the age of 16 give up in view of
6-1
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Evidence for Need of the Proposed School

An increasing number of organizations and studies are pointing out the need for
‘middle-skilled’ workers in North Carolina and across the Nation. Middle-skilled
workers are those who require more than what the traditional high schools offer but less
than a four-year college degree. In a time of high unemployment, employers cannot find
enough middle-skilled workers.

The following graph indicating the large gap between supply and demand of middle-
skilled workers in North Carolina has been published by the National Skills Coalition in
Washington, DC, www.nationalskillscoalition.org:

In 2009, about 51 percent of North Carolina’s jobs were in middle-skill occupations. But
only 43 percent of the state’s workers likely have the appropriate training for these jobs.

North Carolina Jobs and Workers by Skill Level, 2009

High-Skill
— 51%
Middle-Skill 43%
20% mJobs
Low-Skill 24% mWorkers
0% 20% 40% 60%

Sources: U.S Department of Labor and U.S. Bureau of the Census

The National Skills Coalition points out that Middle-skill jobs make up the largest part
ofAmerica’s and North Carolina’s labor market. “All too often, key industries in North
Carolina are unable to find enough sufficiently trained workers to fill these jobs. As a
result, job creation and economic growth are stifled. We can’t afford that—particularly
now—in North Carolina.”

Another extensive study by H.J. Holzer, Georgetown University, and R.l. Lerman,
American University and The Urban Institute, “American’s Forgotten Middle-Skills
Jobs, Education and Training Requirements in the Next Decade and Beyond”,
November 2007, supported by the Joyce Foundation, the Annie E. Casey Foundation,
and the Ford Foundation concludes that “the demand for workers to fill jobs in the
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middle of the labor market will likely remain quite robust relative to its supply”. Nearly
half of all job openings between 2004 and 2014 will be in middle-skill occupations. The
authors point out: “While further aid for those enrolling in four-year college programs
is clearly critical, we must also provide other pathways to labor market success for those
who cannot enroll in or complete such degrees.” In this context it should be mentioned
that, according to Ann Clark, Chief Academic Officer at CMS, less than 20% of CMS high
school students graduate from a four-year college. What happens to the 80%?

Holzer and Lerman provide a wealth of related data. For example, middle-skill jobs
make up roughly half of all employment today, even though they decreased their share
of total employment from about 55 to 48% between 1986 and 2006. This trend will
continue in the near future. For example, projected job openings by skill level in 2014:

Middle
45%

Source: Dixie Sommers, “Overview of Occupational Projections, 2014, 2007

The Deloitte Development LLC and The Manufacturing Institute analyzed the skills gaps
in the manufacturing industry and identified the largest skills gap again in the middle-
skills occupations.

Today
Overall

Jnskilled production

Skilled produciion {machinists, operators,
craft workers, distibutors, technicizns)

Engingering technologists (industrial engineers,
manufacturing engineers, planners, etc.)

Scientists and preduct design engireers

HRATFinance {Executive, Management
ard Administrative Staff)

Sates and marketing

Customer service

0% 10%  20% 30% 40% S0% 60% 70%  BO%  90% 100%

BMNcshortage M Low shoriage l\Moderate shortage W Seriows shortage
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“Respondents have noted that their most significant needs today are in the skilled
production sector, which will also face the largest skills shortages in the near future.
Eighty-three percent of companies indicate a moderate to serious shortage of skilled
production workers and 69% of companies expect this shortage to worsen over the next
three to five years.” Much more details in the report: Morrison, T., Maciejewski, B.,
Giffi, C., DeRocco, E.S., McNelly, J. and Carrick, G., “Boiling point? The skills gap in
U.S. manufacturing”, A report on talent in the manufacturing industry, Sponsored by
Deloitte and the Manufacturing Institute, 2011, Visit
www.themanufacturinginstitute.org,

Another source from the many studies and reports that highlight the gap between
supply and demand for middle-skilled workers we recommend:

Harvard Graduate School of Education, “Pathways to Prosperity Project, Meeting the
Challenge of Preparing Young Americans for the 215t Century”,Boston, February 2011,
Published with support from the Pearson Foundation, www.pearsonfoundation.org.
Excerpt from the Conclusions: “The American system for preparing young people to
lead productive and prosperous lives as adults is clearly badly broken. Failure to
aggressively overcome this challenge will surely erode the fabric of our society. The
American Dream rests on the promise of economic opportunity, with a middle class
lifestyle for those willing to work for it. Yet for the millions of young Americans entering
adulthood lacking access to marketable skills, the American Dream may be just an
illusion, unlikely ever to come within their grasp. If we fail to better prepare current and
future teens and young adults, their frustration over scarce and inferior opportunities is
likely to grow, along with economic inequality. The quality of their lives will be lower,
the costs that they impose on society will be higher, and many of their potential
contributions to society will go unrealized. This is a troubling prospect for any society
and almost certainly a recipe for national decline.”

The proposed Entrepreneur Charter High School addressed particularly
this shortage of middle-skilled workers. It does it by providing the
knowledge and skills needed for a professional career at the high school
level. Time will be freed by substituting higher-education-related subject
matters with those required by middle-skilled workers without sacrificing
quality or the option to continue with higher education if desired. By
doing so, EHS will provide a new level of motivating factors for young
people who are less interested in abstract thinking or knowledge and skills
required for occupations like medical doctors, teachers, or scientists. As a
by-product, this new level of objectives will drastically reduce high school
drop-out rates. Furthermore, EHS will provide the opportunity for young
people to evaluate the option of starting their own business.



the fact that they had to go to school for another 5-8 years to obtain an education relevant for a rewarding
carcer. Like other countries, we need to offer curricula that enable our youth to step into a career at the age
of 18 offering relevant, high-quality skills and knowledge relevant for a particular profession. This
includes, for example, the ability to write business memos and product specifications vs. Shakespearian
writings or Calculus, ¢tc.

_ The curriculum of the proposed Entrepreneur High School will emphasize knowledge and application
skills relevant to a certain profession and tailor the core subjects accordingly.

_ Several of our Board members and members of the Advisory Committee are experienced business
owners who know first hand about the shortage of young people offering real-world professional skills
when they graduate from high school. They have had many discussions in a variety of community circles
over the last five years.

_ Other members of our managing team have had dozens of forums in the context of running for School
Board in which such necds have come up. Details can be provided upon request.

- Finally, the need for high schools that offer job-relevant cducation with the option to go on to college
has been cxpressed by several politicians and NCDPI officials.

School districts have attempted to meet such requirements, however failed to meet the expectations of the
business and the public.

GOALS FOR THE PROPOSED CHARTER SCHOOL: :

A description of the student achievement goals for the school's educational program and the method of
demonstrating that students have attained the skilts and knowledge specified for those goals. These goals should
include specific and measurable performance objectives over time. A timeline should be included o highlight how
the school proposes to meet its objectives.

The number one objective of the Entreprencur High School is that EVERY student will have the option to
accept a well-paid professional job or have his or her own business in place within 90 days after
graduation.

Another measure is a zero drop-out rate through providing options relevant to the interests and skills of
each student. Furthermore, 75% of students will pass relevant state cxams after the first year of operation,
increasing every following year by 5 percent. These objectives are fo be met from the very beginning.

PURPOSES OF PROPOSED CHARTER SCHOOL:
State the refationship between the six legislated purposes, as specifically addressed in the NC charter school
statute GS 115C-238.29A, and the proposed school's operalions.

Our proposed Entrepreneur High School meets all six legislated purposes.

(1) Student learning will be improved, both in terms of methodologies used and contents not offered by
other high schools. Examples for new teaching and learning will be the availability of all learning contents
yia the Internet in conjunction with student-centered teacher instruction and guidance. That will
accommodate learning at individual times, places, and speed, including Distant Learning via the Intemet.
The combination of computer-assisted instruction and teacher guidance will provide new levels of
learning productivity and results. Ongoing feedback for EACH individual student and built-in remediation
options will guarantee that NO willing student is left behind, including students with disabilities (EC).
Furthermore, the combination of targeted learning contents and hands-on training will result in a new level
of readiness of our students for their chosen profession.

(2) As stated above, the new approaches and methodologies will provide ALL students, in particular those
who are at risk of academic failure, either for disciplinary or disability reasons, with new opportunitics to
succeed. The focus on getting students ready for starting a business, will also accommodate academically
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gifted students.

(3) As mentioned above, the use of different and innovative teaching methods include computer-based
instruction, Internet-based distant/virtual learning options, close integration of studying of the factual
contents and practical application, all focused on the accommodation of different learning styles and
student backgrounds.

(4) The new approaches and methedologies with extensive focus on the utilization of new technologies
and real-life application provide cxcellent new professional opportunities for teachers.

(5) The unique curriculum, methodologies, and objectives of the Entrepreneur High School provide
parents and students with expanded choices in the types of educational opportunities, otherwise not
available in the public school system.

(6) Teachers, administrators and other personnel will be compensated based on measurable student
achievement. As outlined above, this includes the percentage of students passing relevant state tests, the
tate at which students are offered jobs at or shortly after graduation or have started their own business, and
a zero drop-out rate in spite of dealing with students at risk.

EDUCATIONAL FOCUS:

Describe briefly, limited to one page, the focus of the proposed charter school. This description will be used in
public releases of information to interested parties, such as: the media, the State Board of Fducation, parents,
school systems, and in various documents produced by the Office of Charter Schools. It must be concise and relate
direcily to the mission of the school.

The Entrepreneur High School in Charlotte provides a curriculum and instructional methodologies not
available anywhere in North Carolina’s public school system in this form. The mission of the school is to
provide young people, starting at the age of 15 or 16, with the knowledge and hands-on expericnce that
enable them to enter their chosen profession immediately after graduation, and having all the prerequisites
for starting a successful business. The fearning environment utilizes the latest technologies and
methodologies focused on each student's learning preferences and needs, including Internet-based learning
options. This will promote the creation of innovative businesses and reduce drastically the high school
drop-out rate. Students receive the equivalent of a high school diploma or a diploma for completion of a
nationally accredited youth apprenticeship training program, both with the option of being certified for
starting their own business.



IV.GOVERNANCE

NOTE: Please answer all sections completely. Do not use "same as LEA" or "whatever the law states”. Lack of
proper documentation will jeopardize the application review.

PRIVATE_NONPROFIT CORPORTATION (G.S.715C-238.29E)

The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval interview
date.

Name of Private Nonprofit: Entreprencur High School Inc

Mailing Address:

City/State/Zip: Charlotte, NC 28215
Street Address: 6810 Alanbrook Road
Phone: 704-906-2900

Fax: 704-567-7004

Name of registered agent and address:
Dr. Hans Peter Plotseneder

6810 Alanbrook Road

Charlotte, NC 28215

FEDERAL TAX ID: 45-5003567

TAX-EXEMPT STATUS (501 (c)(3) (G.S.115C-238.29B(b)(3))

The private nonprofit listed as the responsible organization for the proposed charter school has 501(c)(3) status:

X Yes (copy of letter from federal government aftached) :
No

See Tax Exempt Status Letter Download
NOTE: The tax-exempt status must be obtained from the Internal Revenue Service within twenty-four (24) months
of the date the Charter Application is given final approval. (G.S. 115C-238.29E(b))

PROPOSED EDUCATIONAL MANAGEMENT ORGANIZATION (EMO OR CMO)

if the Charter School plans to contract for services with an "sducational management organization” or
“charter support organization," please specify the name of the company, address, website, phone number, contact
person, fax, and email:

+ Please include a copy of the proposed management agreement of the specified EMO and explain how the contract
will be in the best educational and financial interests of the charter school.

See Proposed EMO management agreement Download

e What other EMO/CMOs were pursued and why did the applicant select this particular one? Please include
information regarding other management fees and financial/academic records that led to the selection of the
proposed EMO/CMO as the best fit for this proposed school.



The Articles of Incorporation and the IRS Tax Exempt Status Letter will be provided upon availability
before the interview.



e Provide and discuss performance and financial data from other schools managed by the management comparny
to demonstrate how this organization is a good fit for the proposed population of students

s Describe how the governance structure will be affected: if at afl, by the EMO/CMO and particularly discuss how
the board of directors of the charter school will govern the school independently of the EMO/CMO. An

organizational chart showing the lines of authority should be included.

«  Explain how the contract includes measurable objectives whereby the charter school board can evaluate
annually the performance of the EMO/CMO; and if necessary, terminate the contract without significant
obstacles.

ORGANIZATIONAL STRUCTURE OF PRIVATE NONPROFIT: (GS 115C-238.29B(b)(3), GS
115C-238.29E(d))
The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter

school. lts members should reflect the abilily to operate a charter schoof from both business and education
perspectives.

Please provide the following in this location of the APPLICATION: (Do not include as an appendices.)

e A well-defined organizational chart showing the relationship of the Board of Directors to the parenis and staff of
the proposed charter school as well as any advisory council. This chart should also include lines of authority to
and from any outside entity that will play a role in managing the charter school.

See Organization Chart Download

o Each founding board member must submit, in this section of the application, a ong-page resume highlighting his
or her experiences over the past ten or more years.
See Resume Downloads

e The proposed by-laws, which must include a Conflict of Interest Policy for board members and a stated
commitment to the NC Open Mestings Law. (G.S.1 43.318.9 et seq)
See Proposed By-laws Download

« A copy of the articles of incorporation, if available. If not available, must be avaitable prior to interview by SBE,
so must show that it has been applied for prior to submission of application.
See Articles of incorporation Download

» A description of the governing board's functions, duties, roles and responsibilities as it refates to overseeing the
charter school and ifs mission.

The activities of Entrepreneur High School will be governed by the Board of Directors of
Entrepreneur High School, Inc, a North Carolina non-profit corporation. The founding members
include the following people. A more detailed Bio is attached.

- Dr. Hans Peter Plotseneder, High School Teacher for Business in Career Technical Education and
for World Languages at CMS, former CEO and President of BR Software International, Vice
President in Bank of America, IBM Worldwide Program Manager for Human Factors, North Carolina
licenses for Principal K-12 and Curriculum Specialist; For list of publications in the field of education,
please visit www.drplots.com/drplotsexpeﬁence/listofpublications.html

- Ron Shepherd, Chief Operations Officer of Russell Lee Jones Vocational Training Inc., Owner of
10 =1
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Entrepreneur Charter High School, Inc. - Organizational Structure

Board of Directors

Management Team

CEO = Principal

COO = Ass Principal

CFO = Ass Principal

Teachers,
Admin Personnel,
Contractors

Advisory Board

PTSA
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6R10 Alanbrook Rd.
Charlotte, NC 28213

Dr. Hans Peter Plotseneder

704-906-2900
rPlotsi@DrPlots.com

Qualifications:

Employment
History:

Education:

Affiliations:

Personal
Interests:

Publications:

Fact Sheet

Three years experience with the duties of an assistant principal
as ‘Principal in Training’ and Assistant to the Principal at
Independence High School — Responsibilities included master
schedule, discipline and online attendance systems, €fc.

North Carolina Principal License (Grades K-12)

North Carolina Curriculum Instructional Specialist License

School Leaders Licensure, assessment score of 176

Performance-Based Licensure Assessment in 2002, NCDPI

Cisco Instructor / CompTTA A+ Certification for Computer Engineering

AP Training for Computer Science, Java

UNCC Advanced Technology Passport

Extensive teaching experience, including in business and industry

Extensive leadership experience

Recent college education and assessments

Bi-lingual

Mentored students in after-school tutoring and Saturday School

Volunteered in multiple areas, including supervising sporting events

CMS, Teacher, Director of Instructional Technology,
West Meck, East Meck, Garinger and Independence High School

Bank of America, Senior Project Manager, Vice President of Process
Design

Blue Rainbow Software International Corporation, Atlanta, GA,
CEOQO and President

IBM Corporation in Atlanta, Tucson, Stuttgart, and San Jose,
Worldwide Program Manager for Education and Coordination
of Human Factors

Master School Administration, UNCC, GPA 3.94
Teacher Licensure, UNCC, GPA 3.73

PhD in Sociology and Business Administration

Magister rer soc 0ec

Second graduate major in Education (Secondary Schools)
Bachelor of Science in Business Administration

Kappa Delta Pi, International Honor Society in Education

Snow skiing, tennis, refereeing youth soccer
President of the Austrian Culture Society of the Carolinas

Please visit: httn:/!drplots.com/drplotsexperience/iistofpublications.htmi
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Mr. Ron Shepherd

4224 Carmel Forest Drive, Charlotte, North Carolina, 28226
704.506.1146, RonaldScottShepherd@icarolina.rr.com

Professional Summary

Corporate Officer, Company Owner, Lead Carpenter/Project Manager, Professional Educator

Experience R -
June 2010 - Current
Russell Lee Jones Vocational Training Inec.
Chief Operations Officer

= Responsible for daily operations

* Responsible for writing grants

= Responsible for providing support for strategic planning

July 2008 - Current
MM&I Construction Services
Company Owner
= Responsibie for bid preparation
= Responsible for providing Construction Services
*  Responsible for quality control

April 2005 - July 2008
Diamond Builders of America Inc.
Lead Carpenter/Project Manager
* Responsible for maintaining Job site documentation
* Responsible for oversight of sub-contractors
* Responsible for quality control
* Responsible for contract compliance

Jan. 2003 — May 2008
Central Piedmont Community College
Part-Time Instructor at CPCC Harper Campus
* Responsible for instructional duties

* Responsible for accurate record-keeping

July 2002 - April 2005
Charlotte-Mecklenburg Schools

High School (9-12) Licensed Teacher
* Responsible for instructional duties

* Responsible for accurate record-keeping
= Responsible for non-academic assigned duties

Education :
August 1985 - Dec. 1989
University of North Carolina at Charlotte

» B.S. Business Administration

Professional Credentials
= NCCER Certified Craft Instructor
= NCCER Certified MASTER Trainer
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Maurice Jones
PO Box 16788
Charlotte, N.C. 28297
(704) 458-4416
OBJECTIVE To be part of a dynamic working environment that includes hands on involvement
along with {earning new skills.

EDUCATION Central Piedmoni Coliege, Charlotte, NC Graduated May 1994
AS Degree HVAC and Refrigeration
GPA Qverall 3.73 GPA Maijor 3.8

WORK EXPERIENCE

6/2004 to Present Installation and Service Technician

Installed and serviced all makes and models of heating and air-condition equipment.
Maintained customer accounts and service logs for all calls.

Recorded information for preventative maintenance contract.

Installed panels, lighting and wired houses

6/2002 to 6/2004 Electrical Teacher Charlotte-Mecklenburg Schools
Started up electrical program at Berry Academy of Technology

Build partnerships with business and vendors in the trade

Setup internships and coordinated volunteer project with Habitat for Humanity
Worked on school grant projects

NCCER National Registered Trade teacher

6/2000 to 6/2002 Hvac Mechanic Il Charlotte-Mecklenburg Schools

Performed maintenance on chillers and boilers coordinated with administrators and school staff
on heating and air condition needs.

Duties included maintaining VAV, pumps, cooling towers, condensing units, VSD on chillers

9/94-5/2000 Instructor for Heating & Air Conditioning

Central Piedmont Comm. College Technical Careers

Charlotte, NC

Taught gas heat, oil heat, mechanical codes, eleciric heat, refrigeration principies and shop
practices.

11/91-4/92 Lab Analyst

Westinghouse Environmental & Geotechnical

5921 Southern Pine Bivd., Charlotte, NC
Impiemented environmental laboratory start- up
Setup method 608 organochlorine pesticides analysis.

PROFESSIONAL MEMBERSHIPS/AFFILIATIONS/HONORS
@National Registered Trade Teacher
@Certified Universal Refrigerant Technician
@s$State Licensed Electrical Contractor
@H-3& H-2 Class | State Contractor

REFERENCES FURNISHED UPON REQUEST
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Edgar Tuttle Guy

PERSONAL INFORMATION

I was born in Catawba County on August 31, 1942.

¢ | grew up in the town of Maiden, N.C.
 attended Bandys High School in Catawba County from 1956-60. During
school, 1 participated in Football and Basebail.

o I started College at Appalachian State Teachers College in 1960 and played
football. After that first year, 1 quit due lack of commitment to studying.

¢ 1 worked for 2 years doing masonry construction work.

e 1returned to Appalachian in 1963 and remained in school until spring of 1966.
During this time, I lost my mother to cancer, I worked and paid my own tuition
and expenses for college.

e Ireceived my draft notice in December, 1965 and joined the Marine Corps. [
served as an Aviation Electronics Technician until [ was honorably discharged in
February, 1970 with a rank of Sergeant. I returned to Appalachian State
University to finish my Degree.

1 Graduated from ASU in August of 1970.

e 1 started teaching at Kings Mountain High School in August of 1970. 1taught
Mechanical and Architectural Drafting, Woodworking, coached men’s tennis,
started and coached women’s tennis, and JV basketball until 1982.

o I received my MA degree from ASU in Admin./Supervision in 1978.

e In 1982, I became Assistant Principal at Kings Mountain Junior High/Middle
School.

o In 1995, I was transferred to Parker Street Alternative School. [ worked there
until I retired in 1999.

e During the last year in education, I lost my younger son to brain cancer. Ifelt I
had to take some time off and get myself back on track, so I retired after 28 years
in education.

o I have spent the last two years doing home design, small construction, and starting
up an Internet service company called Globalusaonline in Kings Mountain, N.C.

e [ have skills and experience with computer hardware and a variety of software.

o I consider my strength to be in working with people from all walks of life.

e 1 was hired to help start a new technology high school in the Charlotte-
Mecklenburg system.

e 1 worked as the lead teacher for the Construction Academy at Berry Academy of
Technology.

¢ Iam alicensed Realtor/Broker in North Carolina and have worked for the Allen
Tate Company for 3 years.

e Iam inactive as a licensed home inspector in North Carolina.

¢ 1am a licensed General Contractor in North Carolina since 2003.

o [ have served as construction manager on several projects.

¢ 1 have done rehab and flip work, remodeling and additions.
Edgar T. Guy

116 Walnut Acre Drive
Kings Mountain. NC 28086
704-739-4414

eguy(@carolina.rr.com 10~



Biography of Michael K. {"Mike") Horrigan, SPHR

Mike is a senior Human Resources executive now enjoying an “encore career” as a SCORE (Senior Core
Of Retired Executives) volunteer and an HR consultant to former employers. His public service work is
devoted to workforce and small business development in the Carolinas. He is now serving on the City of
Charlotte’s Small Business Resource Partners taskforce and is coordinator of government relations for
the Charlotte SCORE Chapter. His corporate career brought him to the Carolinas over 20 years ago.
Most recently, he served as Region VP of Human Resources for the North American divisions of the
Schaeffler Group --- a private German-owned supplier to the automotive, industrial, and aerospace
industries. Previously, he held similar executive positions with Cone Mills, Springs Industries, and the
Champion Products division of what is now Hanesbrands. Mike and his family moved to the Carolinas
from Kentucky, where he worked for General Electric after beginning his career in the public sector. He is
an avid basketball fan, but would not declare his favorite team.

Mike earned an MPA (Masters in Public Administration) degree from the University of Alabama and a BA
in History from Beftarmine College in Louisville, Kentucky. He holds SPHR professional credentials from
the Society for Human Resource Management, certification as a Mediator in North Carolina, and
recognition as a SCORE counselor who has already provided valued services to the Chariotte Chapter
and North Carolina state District.
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ans Feulstich, BSE - Business Soiutions intornational 1AC

Hans Faulstich,

CEO and Technical Senior Consultant

BS| — Business Solutions International LLC
www. BSI-BusinessSolutions.com
www.BSI-Charlotte.com
www.EcoCargo-training.com

Hans@BSI-Charlotte.com

Hans grew up near Stuttgart, Germany.
He speaks English, German, Portuguese and Spanish and has had high-tech business experience

in Germany (13 years), Brazil (11 years}, United States {11 years) and the Middle East (one year).
He is an industrial engineer (Dipl. Ing., MBE/MBA) and technical senior consultant in advanced
technologies with international expertise.

With more than 30 years of high-tech company management and technical consulting, he is
supporting the following projects for the Charlotte region:

* Setup newcomer companies from USA, Europe and Brazil.
» Workforce development through Vocational Training conform Stuttgart Model.

¢ For Charlotte Vision 2020, engineering support for Architects in Energy Efficient Buildings.
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Hans is internationally recognized as a high technology leader in reorganization of industrial and
aerospace companies. He offers a tremendous expertise in advanced technology and automation
(24/7) to streamline costs, production processes and management organization. Hans is continuously
involved with universities and their students worldwide in the development of his high-tech projects.

Hans’ expertise in consulting and executive management of 400 to 2,500 employees from different

countries, different cultures and political education has given him the sensitivity and understanding
of what leadership should be.
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Walter J. Harrison

Had two very successful careers, one in the United States Air Force (USAF) and another career in Education. Served in the
USAF from 1962 to 1989 and held many top-level leadership positions. Managed 216 meteorological support facilities
located in the United States, Germany, South and Central America, England, Guam, Philippines, Japan, Korea, Italy,
Turkey, and Australia. This meteorological support included weather forecasts for planning and conducting aviation and
Army ground forces combat operations worldwide, severe weather forecasts for 337 installations for the protections of
personnel, equipment and real property valued at trillions of dollars. Enjoyed a variety of interesting challenges in the
USAF which included ensuring responsive meteorological suppott for the President of the United States flights aboard “Air
Force One” and into Camp David, provided meteorological training to Vietnamese military members during the Vietnam
War , managed USAF meteorologists at both the Hurricane Center in Miami, Florida and the Joint Typhoon Center in
Guam, and meteorological support and solar forecasts for the National Aeronautics and Space Administration (NASA)
Space Shuttle launches and * space walks”, flew weather reconnaissance missions over North Vietnam, negotiated
meteorological agreements with the United States military allies in the Philippines, Japan, and Korea, and provided critical
meteorological support to several highly sensitive and top secret national security programs and space surveillance satellite
programs.

Retired from the USAF in 1989, in the grade of Colonel and earned 14 Medals and Awards: Legion of Merit, Bronze Star,
Meritorious Service Medal, Air Medal, Air Force Commendation Medals, Army Commendation Medal, Air Force
Outstanding Merit Awards, Air Force Outstanding Excellence Awards, Combat Readiness Medal, National Defense Service
Medal, Vietnam Service Medal, Air Force Overseas Short Tour Ribbon, Air Force Longevity Service Award Ribbon, Air
Foree Training Ribbon, Republic of Vietnam Gallantry Cross, Republic of Vietnam Campaign Medal.

After completing a very successful and career in the USAF, had a 19 year Education career. Served as the USAF Professor
of Aerospace Science Department at Tuskegee University in Alabama from 1985 to 1989. For 15 years, was employed I?y
the Charlotte-Mecklenburg School System (CMS) as a Teacher, Assistant Principal, and Principal. Retired from CMS in
August 2004.

Education

Masters of Science in Meteorology — University of Oklahoma (Oklahoma City, OK)

Masters of Arts in Education — University of Southern California (Los Angeles, CA)

Masters of Art in Personnel Management — Troy University (Montgomery, Al)

Masters of Arts in School Administration — University of North Carolina (Charlotte, NC)

Bachelors of Science in Mathematics — North Carolina Agricultural and Technical University (Greensboro, NC)

Three Associates Degrees: Law Enforcement Technology, Industrial Safety and Health Management, and Environmental
Technology — Central Piedmont Community College (Charlotie, NC)

Graduated Level Certificate in Executive Leadership and Management (48-week course) — USAF University (Montgomery
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BYLAWS
Entrepreneur High School, Inc.

ARTICLE 1 - NAME & AFFILIATION

The name of this organization shall be Entrepreneur High School, Inc.

ARTICLE I - PURPOSE
Entrepreneur High School, Inc., a North Carolina nonmember nonprofit corporation (the
‘Corporation’) was formed for the purpose of organizing and operating a public charter high school
(the ‘School’) in Mecklenburg County, North Carolina. Its goal shall be the development and
promotion of innovative approaches, activities and strategies to provide an outstanding education
for young people who want to become entrepreneurs, including the use of curricula established by

the National Center for Construction Education Research.

The organization shall be operated exclusively for charitable and educational purposes within the
meaning of sections 501 (c) 3 and 170 (c) 2 of the Internal Revenue Code of 1986 or the

corresponding provisions of any future United States Revenue Laws (the “code”).

ARTICLE 111 - MEMBERSHIP

The organization shall have no members.

ARTICLE 1V - BOARD OF DIRECTORS
1. General Powers and Duties: The property, business and affairs of the organization shall be
managed, controlled, and directed by a Board of Directors. The Board of Directors shall
have, and may exercise, any and all powers that are necessary or convenient to carry ouf the
purposes of the organization and which support and foster the purposes of the organization

as established in these Bylaws.

2. Composition: The Board of Directors shall consist of a minimum of three and not more
than eleven members. In addition, the principal of the School, if other than the CEQ, and the
President of the Parent-Teacher-Student Association (the ‘PTSA’) shall be ex-officio

members of the Board of Directors. Ex-officio members shall not be eligible to vote.
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3. Officers of the Board

A, Chief Executive Officer: The CEO will oversee the over-all operation of the
corporation, will act as primary representative to outside entities, and will have the
authority to take over the duties of other officers in their absence and designate other
Board members to act in his stead at his discretion. Hans Peter Plotseneder will serve as

the Chief Executive Officer. He shall preside at all meetings of the Board.

B. Chief Financial Officer: The CFO will oversee financial duties within the corporation,
and will have the authority to solicit bookkeeping services and the same from

independent service providers. TBD will serve as the CFO.

C. Chief Operations Officer: The COO will oversee duties associated with the daily
operations within the corporation and will have the authority to receive/review
correspondence from outside sources and to distribute to other Board members

accordingly. TBD will serve as the COO.

4. Checks and Balances / Conflict of Interest:
No member of the Board of Directors or any of its Committees shall derive any personal
profit or gain, directly or indirectly, by reasons of his or her participation with the
Entrepreneur High School, Inc. Nonprofit. Each individual shall disclose to the organization
any personal interest, which he or she may have in any matter pending before the
organization and shall refrain from participation in any decision on such matter.
Any merhber of the Board, any Committee or Staff who is an officer, board member, a
committee member or staff member of a client organization or vendor of the Entrepreneur
High School, Inc. Nonprofit shall identify his or her affiliation with such agency or
agencies; further, in connection with any committee or board action specifically directed to
that agency, he/she shall not participate in the decision affecting that agency and the
decision must be made and/or ratified by the full board.
Any member of the Board, any Committee, Staff and certain Consultants shal! refrain from

obtaining any list of clients for personal or private solicitation purposes at any time during
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the term of their affiliation.

If at any time, any member of the Board feels that a conflict of interest is present with regard
to a vote or action by any other member of the Board, the accusing member can request that
the accused member be exempted from the vote in question, or be called upon to explain
their actions that give the appearance of a conflict of interest. The remaining members of the
Board will rule on the merit of the matter and by two thirds majority vote may exclude the
accused member from participating in the vote in question, or demand a reversal of the
action that was brought before the Board for review. This serves as a measure to ensure that
any individual member of the organization will be deterred from exerting excessive control

over the organization’s activities and/or finances.

Terms. The CEO, CFQ, and COO shall serve three consecutive terms of 5 years, subject to
re-election at the end of each S year term (15 years). All other members of the Board (other
than the three corporate officers) shall serve three consecutive 3 year terms, subject to re-
election at the end of each 3 year term (9). Re-election of any Board member (including

corporate officers) will be subject to a simple majority vote of the members of the Board.

Resignation/Removal, In the event that a member chooses to resign voluntarily for any
reason, a replacement will be selected by a majority vote of the Board, prior to the effective

resignation date of the Board member.

In the event a member is recommended for dismissal for due cause (i.e. a Board member is
charged by another Board member with behavior that is inconsistent with the organization’s
beliefs or procedures), the accused member shall be subject to a vote of “no-confidence” and
subsequent removal from the Board subject to a 2/3 majority vote of the remaining members
of the Board. The member bringing the charges shall recuse him or herself from
participating in a vote of “no-confidence”, and the accused member will also recuse him or

herself from participating in a vote of “no-confidence”.

If charges are brought against a Board member from anyone outside of the Board: The

remaining Board members will participate in a vote of “no-confidence” and a two thirds

101z



majority vote will be required to dismiss/remove the accused Board member from the

Board.

If a member of the Board is charged with a crime, that member’s voting rights and if
applicable (if the accused is the CEO, CFO, or COO) other associated duties shall be
temporarily suspended until such time as the member be found innocent, and if the member

is found guilty in a court of law, that member shall be removed from the Board.

During the temporary suspension, if applicable (if the accused is the CEO, CFO, or C0O0)
the remaining members of the Board shall select another member of the Board to fulfill the

duties of the accused.

6. Compensation:
Board members will not receive compensation for serving on the Board. Reasonable
expenses may be submitted to the CFO for refund. The officers of the corporation must be
qualified to become administrators of the school. The CEO shall be the principal, the COO
and CFO shall be assistant principals. In these roles they shall be compensated according to
the compensation plan of the school. Tt is expected that each officer will also teach at least
one class with the appropriate compensation. The hiring and compensation plans of the
corporation will be approved at the first meeting of the Board and shall be reviewed and
modified each subsequent year of operation by a majority vote at the annual meeting of the

Board of Directors.

The compensation plan for instructors/teachers and administrative personnel shall be based
on annual performance reviews and the availability in the market place. Performance
reviews will be based on individual performance objectives agreed to between the employee
and one of the Corporate Officers or his/her designee. The total compensation (salary and
fringe benefits) for an employee with satisfactory performance shall be at least at the same
level as that of the local school system. The compensation plan shall provide the utmost

flexibility for part-time employment including job sharing.
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The three corporate officers who will also serve as school administrators and instructors will

share one vote and the remaining Board members will have one vote each when the decision

is made during the first year regarding compensation for instructors and during each

subsequent year when compensation may be modified/ratified by a simple majority vote at

the annual meeting of the Board of Directors.

7. Authorized Expenditures:

(a) Each member of the Board will have the authority to sign a corporate check, but any

corporate check will require two signatures. Checks in the amount of $1,000.00 or
more require at least one signature of one of the Corporate Officers. Any payments
by check to any member of the Board of Directors, for any reason, must be pre-
authorized by at least 7 other members of the Board. No Board member may sign a
check for which they are the recipient. When a Board member ceases to serve as a
Board member, their name will be removed from the list of those authorized to sign
corporate checks. Tf a Board member is suspended from serving temporarily for any
reason, their name will also be temporarily suspended from the list of those

authorized to sign corporate checks.

(b) Corporate Debit Cards: Cards will be issued to each Corporate Officer for

(©)

“emergency/discretionary” spending. A special “Emergency/Discretionary” account
will maintain a balance of $500.00 for this purpose. All receipts will be kept on file
at the designated corporate office. Any Board member may inspect all books and
accounts of the corporation at any time in the presence of the CFO or another
Corporate Officer. If a Corporate Officer resigns, reaches the maximum number of
years of service, is temporarily suspended, or is removed by a vote of “no-
confidence”, their card shall be surrendered to the Board. If a new corporate officer
is installed by the Board, a card will be 1ssued to the new officer and the retired or
forcibly removed officer’s card shall be destroyed/deactivated.

Stock Option: No stocks have ever been issued by Entrepreneur High School Inc.

and by order of the IRS, none shall be issued.
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ARTICLE V - MEETINGS
1. Annual Meeting. The annual meeting of the Board of Directors shall be held each year in
November, for the purpose of electing directors and officers, transaction of other business

and making any amendments to the by-laws.

2. Regular Meetings: Additional Board of Directors shall meet quarterly or in emergency
sessions when the Chair deems it necessary or upon written request of a majority of the

members of the Board of Directors.

3. Place of Meetings. The meetings of the Board of Directors shall be held at the place
determined by the Board of Directors at the annual meeting, or any other place as the Chair

of the Board of Directors may designate.

4. Quorum. Fifty percent (50%) plus one (1) of the members of the Board at a duly announced
Board meeting shall constitute a quorum for the transaction of business. The quorum shall

be determined at the beginning of the business meeting.

5. Parliamentary Procedures. All meetings shall be conducted in an open, orderly and fair

manner; and Robert’s Rules of Order, as revised, shall apply to all deliberations.

ARTICLE VI - INDEMNIFICATION
Any person who at any time serves or has served as a member of the Board of Directors of this
organization, or in such capacity at the request of the organization for any other organization,
whether for profit or nonprofit, shall have the right to be indemnified by the organization to the
fullest extent permitted by law against (a) reasonable expenses, including attorney’s fees actually
and necessarily incurred by him or her in connection with any threatened, pending, or completed
action, suit, or proceeding, whether civil, criminal, administrative, or investigative, and whether or
not brought by or on behalf of the organization, seeking to hold him or her liable by reason of the
fact that he or she is or was acting in such capacity and (b) reasonable payments made by him or her
in satisfaction of any judgment, money decree, lien, penalty, or settlement for which he or she may

have become liable in any such action, suit, proceeding.



The Board of Directors shall take all such action as may be necessary and appropriate to authorize
the organization to pay the indemnification provided by this Bylaw, including without limitation, to
the extent necessary, making a good faith evaluation of the manner in which the claimant for

indemnity acted and of the reasonable amount of indemnity due him or her.

ARTICLE VII - FISCAL YEAR
Except as altered by a resolution by the Board of Directors, the fiscal year of the organization shall

begin on the first day of each July and end on the last day of June next ensuing.

Amendments. The Bylaws may be amended, be adopted, at any meeting of the Board of Directors,

by a vote of a majority (50% plus 1) of Directors in attendance at a lawfully called meeting,.

ARTICLE VIII - DISSOLUTION
Upon the dissolution of the organization, the Board of Directors shall, after paying or making
provisions for the payment of all liabilities of the organization, dispose of all of the assets of the
organization to such organization or organizations organized and operated exclusively for
charitable, educational, religious or scientific purpose under section 501 (c) 3 of the Internal
Revenue Code, or to federal, state or local governments to be used exclusively for public purposes,

who are in good standing with the Internal Revenue Service.

Adopted onthe {24 of December , 2011.

/‘tlauf P Foldbreneoslen,

Hans Peter Plotseneder, Chief Executive Officer
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The Articles of Incorporation will be provided upon availability before the Interview.
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MM&I Construction Services, NCCER Certified Craft Instructor, former Instructor of Carpentry at
Berry Academy of Technology and part-time at CPCC, NCCER Certifiecd MASTER Trainer,
cxtensive experience in contract administration, non-profit operations, community service, mentoring,
and teaching

- Maurice Jones, Owner and President of Maurice Jones Electrical and HVAC company, AS Degree
HVAC and Refrigeration, former Instructor for Heating & A/C at CPCC, Electrical Teacher and CMS,
National Registered Trade Teacher, State Licensed Electrical Contractor

- Edgar Tuttle Guy, MA degree from ASU in Administration/Supervision, Licensed Home Inspector
and Realtor/Broker, Owner of Internet Service Company, former Assistant Principal at Kings
Mountain Junior High/Middle School, former L.ead Teacher for Construction Academy at Berry
Academy of Technology

- Michael K. Horrigan, Principal M/H/R Services LLC, Masters in Public Administration from the
University of Alabama, SPHR, Senior Human Resources executive, HR consultant, SCORE (Senior
Core Of Retired Executives) volunteer, former Region VP of Hman Resources of the Schaeffler Group

- Hans Faulstich, CEQ and Technical Senior Consultant, BSI - Business Solutions International LLC,
Dipl.Ing. MBE/MBA, intemationally recognized high technology leader in reorganization of industrial
and aerospace companies

- Colonel Walter J. Harrison, Masters of Science in Meteorology, Masters of Arts in Education,
Masters of Arts in Personnel Management, Masters of Arts in School Administration, Bachelors of
Science in Mathematics, three Associate Degrees, retired from USAF, 14 Medals and Awards, former
USAF Professor of Aerospace Science Department at Tuskegee University, Teacher, Assistant
Principal and Principal at CMS

Explain the decision-making processes the board will use to develop school policies.

Board, teachers and parents will work collaboratively, considering the inputs of the Advisory Council
and PTSA.

The Board will set the strategic direction of the school upon recommendation of the Management
Team and ensure the compliance with the diverse rules and regulations. Another important
responsibility of the Board members will be to insure that conceerns of the parents and the public in
general are considered. The Board of Directors may not amend the Corporations Articles of
Incorporation in a manner that has the same effect as any change or amendment referred to above
without the approval required to make such change or amendment of the Bylaws.

The day-to-day operations will be handled by the Management Team consisting of the CEO and
Principal, the COO and Assistant Principal and the CFO and Assistant Principal of the school.

The CEO will be responsible for the overall coordination and decision making, Public Relations,
strategies and policies as well as the curricutum on the entreprencur and distant learning side. The
COO will be the Building Manager and as such responsible for materials and maintenance, security,
and the vocational curriculum. The duties of the CFO will include the finances, accounting, human
resources, and information technology, both for administration and instruction.

Advisory Council. The Advisory Council will be comprised of professional educators, as well as other
individuals with interest and experience in teaching adolescents.
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The Parent Teacher Student Association (PTSA) will be considered as another advisory council
specifically focused on student concerns.

s Portray how the board will involve parents and community members in governing the school.

Entrepreneur High School will have a gencral Advisory Council as representatives of the public as
well as a Parent Teacher Student Association for student concerns.
Both will have a non-voting representative on the Board of Directors.

Entrepreneur High School will actively inform the public about strategies and curricula and implement
an Open Door Policy for anyone in the community. This includes a policy that all inquiries will be
answered withing 72 hours.

s Describe the organization's performance-based goals and measurable objectives for the charter school.
Organizational goals and measurable objectives should describe and meastire the effectiveness and viability of

the organizalion.

The key performance criteria include:

- 100% of graduates will receive an invitation for a job interview within 90 days of graduation

- 90% on-time graduation rate in the first year of school, increasing to 95% in the second and 100%
from thercon

- Zero Out-Of-School Suspensions (OSS) by substitution with 1SS or other disciplinary consequences
- Zero drop-out rate, not counting transfers to other schools

» Describe how the governing board will ensure that current and future board members avoid conflicts of inferest.

The appropriate clause is part of the Articles of Incorporation and employment contracts.

ADMISSIONS POLICY (G.S.115C-238.29B(b}(4); G.S. 115C-238.29F(d)(1})

Provide a description of the policies and the procedures for admitting sfudents to the proposed charter school,
including specific details of the enrofiment foftery plan, statutorily allowed preferences, a plan to develop clear
procedures for withdrawals_and transfers. as well as subsequent markeling sirategies to reach alf demographic

qroups.

Entrepreneur High School (EHS) will be open for any student in the City of Charlotte and Mecklenburg
County on a 'First Come First Served' (FCFS) basis, who is at least 15 years of age for the general part of
the curriculum and at least 16 years of age for the vocational part of the curriculum or is transfering from
another school to prevent dropping out, by August 31 of the same calendar year, and has taken the EHS
assessment (similar to the ACCUPLACER of Central Piedmont Community College, at a lower level).
For the vocational part of the curriculum, this assessment includes the physical requirements for each
career track.

The FCFS process starts with broadly publishing the registration schedule, starting February 1 and ending
June 30 of the same year the student wants to start attending EHS. The marketing plan calls for press
releases to the local newspaper, radio and TV stations, utilization of public announcements and
community affairs services, attachment of a flyer in ¢lectrical bill mailings, inserts in the local newspapers
and online information services as well as memos to all CMS high school counselors, pointing out this
option for students who consider dropping out.



Interested students or their parents will be asked to inform EHS about their intent to attend EHS in written
form with valid address and telephone number by mail, e-mail, fax, or in person at the school during
normal operating hours, The delivery is the applicant's responsibility. It needs to be confirmed by EHS via
an invitation to the EHS Assessment to be considered as delivered by the same method of communication.
The date and time of this invitation will be used as thc FCFS date for the sequencing of the applications
contingent to passing the EHS Assessment.

The EHS asscssment needs to be taken within two wecks after receipt of the EHS invitation for the EHS
assessment. Two hour assessments will be offered every Saturday between February 1 and June 30 or at a
mutually agreed to time in exceptional situations. The applicant will be informed about the outcome of the
asscssment at the end of the session.

If the student is accepted a $50 (fifty) non-refundable fee needs to be paid. This fee can be waived at the
discretion of the EHS Management Team.

If the capacity of the EHS school is reached, applications will be put on a waiting list. In the case of
withdrawals from the list of accepted students, the next student on the waiting list will be invited for the
EHS assessment. -

In the long term, EHS plans making its curriculum available state-wide on-line and the vocational training
via partners in the industry.

V. EDUCATION PLAN

NOTE: Answer all sections completely, include your answers in this section of the application, do not in¢lude as an
appendices. Do not use "same as LEA" or "whatever the law says". The State Board of Education shall give priority
consideration o the applicants who demonstrate potential for significant, meaningful innovation in educalion. Give
explanations. Lack of proper documentation will jeopardize the application review.

INSTRUCTIONAL PROGRAM: (G.S. 115C-238.29F (d})

Provide a detailed description of the overall instructional program, including the following:

o Educational theory, foundation of the model, and proposed innovative offerings.

All teaching and learning at the Entrepreneur High School (EHS) will be focused on providing its
students with the best-possible education and training that matches the professional job description,
the 'job picture', each student has in mind.

The starting point is the establishment of a specific set of professional objectives for each student, a
description of what the student wants to do for a living. This effort will be accommodated by
establishing job descriptions or Yjob pictures'.

Each student will have an individualized learning and training plan (ILTP) that describes which
courses the student needs to take to meet the requirements of the chosen job picture. It will be the
predominant task of the EHS staff to provide course offerings that match the sum of the ILTP's of its
students. Of course, it is expected that ILTP's change over time.

Keeping each student focused on his or her objectives will ensure the so important motivation for
working hard and meeting the associated requirements. Establishing and maintaining motivation will
promote discipline and student success.

Out of the large spectrum of motivational theories, Maslow's hierarchy of needs is the most relevant
onc for our efforts. Abraham Maslow published his Theory of Human Motivation in 1943. He
subsequently extended the idea to include his observations of humans' innate curiosity. His theories
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parallel many other theories of human developmental psychology, all of which focus on describing the
stages of growth in humans.

For EHS, another important fundamential pillar for teaching and training is Bloom's taxonomy of
learning domains. Benjamin Bloom headed a group of educational psychologists who developed a
classification of levels of intellectual behavior important in learning in 1956. The taxonomy was
updated in the 1990's to reflect relevance to 2 1st century work.

Innovative offerings include the full integration of computer-assisted and Internet-based learning with
the option to take parts of courses off-site. This option will also be most important for remediation and
make-up work.

Teaching approach, cfass structure, curriculum design, courses of study, sample daily schedule, pillars of the
schoof culture, and instructional methodology that align with the school's mission.

An EHS student can graduate at one of three levels:

a) - 'Diploma of Entreprenecurship’ that enables the student to start his or her own business
immediately upon graduation or to proceed to higher education. The curriculum includes, for example,
Business Math, Business English, Business Geography/History/Civics, Business Leadership and
Ethics, Human Resource Management, Business Law, Applied Geometry/Algebra/Science, Web Site
Design and Development, Electronic Commerce, Foreign Languages, and extensive computer
application courses. Requires 36 semester credit hours that can be achieved in three to four years. One
credit hour equals 60 minutes of class time.

b) - 'Professional Vocational Diploma' that equips the student with the much needed real-worid
knowledge and skills to find well-paying employment in their chosen profession (CNC Programmer,
Professional Electrician, Professional Auto Mechanic, Professional Hair Beautician) right after
graduation or to go on to college. Requires 24 semester credit hours and can be achieved in typically
three years at the school.

¢) - "Vocational Diploma' that certifies that the graduate offers the latest skills for a middle-skilled job,
without business-related classes, and will enable him or her to start a well-paid job right after
graduation, for example as a Carpenter, Electrician, HVAC Technician, Mason, Plumber, meeting
nationally established certification criteria. Requires 14 semester credit hours and typically two years.

Courses arc offered as integrated building blocks, also available on-line, sclected ones in computer-
assisted form. The ILTP determines which courses a student needs to take to achieve his or her goals.
The minimum requirements for the three levels of diploma are listed below. A student may take as
many courses as he or she wishes to take provided he or she has passed the formerly taken courses.

Minintum Requirements:

Course a) - Entrepreneur b) - Professional ¢) - Vocational
Diploma Voc Diploma Diploma

Business Math 6 4 2

Business English 6 4 2

Computer Applications 4 2 2

Career Skills 8 8 8

Business Social Studies 2 2

Other Business Courses 7 4

Leadership, HR, Bus Law 3

The Level of Diploma will NOT be determined at the time when the student starts at the school; it will
be determined based on which courses the student has passed. This guarantees the required flexibility
to best meet each students personal objectives.
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Carcer Skills classes have an instructor/student ratio of 1 to 8, other classes 1 to 16-24 dependent on
the nature of instruction, for example, lower ratios for classes with experimentation or group work,
higher ratios in computer-assisted or on-line classes.

Daily Schedule

- A regular school day starts at 8:00 AM and ends at 5:00 PM (17:00).

- Career Skills courses from 8:00 AM through 12:30 PM with breaks as determined by the instructor.
- Other courses 60 minutes each with 15 minute breaks: 8:00-9:00, 9:15-10:15, 10:30-11:30, 11:45-

12:45, 13:30-14:30, and 14:45-15:45. The teacher may extend each class by up to 10 minutes into the
break.

- Reserved for daily tutoring: 16:00-17:00.
Every student will have his/her own internet-enabled computer or tablet.

Demonstralion that selected goals are clear, specific, measurable, ambitious and atiainable.

The predominant goal is that EACH student can acquire exactly what he or she needs to achieve the
set objectives which line up with his or her job picture' and, as a result, is equipped with the
knowledge and skills that guarantee him or her a satisfactory job offer within 90 days upon graduation.

It is the declared goal that no student will drop out of school. Transfers to other schools are not
considered drop-outs.

Entrance and exit requirements as well as graduation requirernents (if the school is to be high school).

As entrance requirement, each student needs to take a skills and aptitude assessment similar to CPCC's
ACCUPLACER (to be developed) to determine his or her initial 'Individual Learning and Training
Plan' (ILTP).

The graduation requirement for each of the three Levels of Diploma are:

Coursc a} - Entrepreneur b) - Professional ¢) - Vocational
Diploma Voc Diploma Diploma

Business Math 6 4 2

Business English 6 4 2

Computer Applications 4 2 2

Career Skills 8 8 8

Business Social Studies 2 2

Other Business Courses 7 4

L.eadership, HR, Bus Law 3

The Level of Diploma will NOT be determined at the time when the student starts at the school, it will
be determined based on which courses the student has passed. This guarantees the required flexibility
to best meet each student's personal objectives.

The school calendar (must provide instruction for a minimum of 185 insfructional days)
{G.S5.115C-238.29F(d)(1)} and how it coincides with the tenets of the proposed mission.




The school calendar will be determined annually based on the following parameter:

- The Fall Semester may be shorter than the Spring Semester.

- The Fall Semester ends on Friday of the week before December 23 of the calendar year.

- It begins on the Monday in August, 90 plus/minus 3 days before that Friday in December and
allowing for one week Fall Break in the middle of the semester.

- The Spring Semester begins on the first Monday after January 3, and ends after the required number
of days of schoot (185), minus the number of school days in the Fall Semester, allowing for a week of
Spring Break in the approximate middle of the semester.

- EHS will observe the same holidays as CMS except religious holidays.

- Make-up day(s) for lost weather-related school day(s) are on the immediately following
Saturday(s).

- Graduation ceremontes arc on the last day of school.

- Summer School will be offered on a regular basis for regular credit.

A concise description of any evaluation tool or test, if any, that the proposed charter school will use in addition
to any state or federally mandated fests and how this data wilf be used to drive instruction and improve the
curriculum over time for the benefit of students.

As entrance requirement, each student needs to take a skills and aptitude assessment similar to CPCC's
ACCUPLACER (to be developed) to determine his or her initial 'Idividual Learning and Training
Plan' (ILTP).

End of Quarter and End of Semester summative assessments in every course (120 minutes).
Ongoing formative assessments.

Provide an overview of the professional development needs associated with the mission and proposed
instructional program. Be sure this discussion matches with the funding of the budgel section.

Due to the objective to offer leading-edge course contents utilizing the latest technologies,
profcssional development will focus on a joint effort between the relevant industry or business and the
school. The school expects to get such training free of charge. Such professional development training
is a non-negotionable requirement for keeping the job. The teacher will generally not be compensated
except for incurred expenses.

In addition, the school will invite guest speakers to class managment and didactic subject matters on a
regular basis,

An explanation of how the school will provide assistance to studenis that are not performing at expected levels
to ensure the continued progress of student growth. The applicant needs to define their "expected levels” of
performance and delineate a plan accordingly.

Performing at expected levels means to be on track to pass the course.

The individual learning progress is evaluated continually by the teacher via ongoing formative and
summative assessments.

The school has a daily tutoring hour between 4 and 5:00 PM built in the regular schedule which will

be used for immediate remediation whenever needed.

Beyond that, all regular course contents will be available on-line, which can be accessed by the student
at his or her preferred time, and he or she can study at their own preferred speed in their preferred
location.
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» Details in how the proposed charter plans o involve parents and community members within the school.

As stated above, two-way communication between the school and the parents and community
members is of utmost importance.

The school will maintain a web site and publish a monthly parent letter and student grades will be
available via the Internet on a weekly basis.

Any inquiry will be answered within 72 hours,

Parents and representatives of the public will be on the school's Advisory Council and one member of
the PTSA will be a non-voting member of the Board of Directors.

» Describe how the school will meet the needs of gifted, at-risk children, English language learmers by explaining
the proposed school's process for identification and service of these students.

Every student will have a personal mentor throughout their time at the school. Every teacher will
mentor 16 students. As such, the school's staff will know about shortcomings or special talents each
student has.

Each student will have an Individualized Learning and Training Plan (ILTP) which will be re-visited
and possibly updated at least every six months,

The school's course system allows each student to choose what he or she thinks they need for
achicving their goals. The availability of the course materials on-line accommodates learning at one's
own speed and preferred place.

s Discuss any proposed exira-curricutar activities to be offered by the school-and how these offerings match the
over-all mission of the school.

None planned at this time.

SPECIAL EDUCATION (G.S.115C-106)

The charter school must accept special needs children under the federal legisiation Individuals with Disabilities
Education Act (IDEA) (20 U.S.C. 1400 Et seq.) and the state legisiation (G.S. 115C-106 Et seq.). The proposed
school wilf abide by the charter school legisiation, G.S. 115C-238.29F(g)(5), as stated below:
A charter school shall not discriminate against any student on the basis of ethnicity, national origin, gender,
or disabifity. Except as otherwise provided by law or the mission of the school as set out in the charter, the
school shall not fimit admission o students on the basis of intellectual ability, measures of achievement or
aptitude, athletic ability, disability, race, creed, gender, national origin, religion, or ancestry.

Provide a clear and thorough explanation of the procedures the proposed charter will folfow to insure compliance of
the above laws. As part of this section, the plan should include how you will identify and meet the needs of your
projected students (at-risk, gifted/talented, English language learners, and students with disabilities) in a manner
that aligns with the overall curricufum, instructional approach, and mission.

Students with disabilities will be accommodated to the extent they can physically meet the job
requirements in the career related hands-on training and later on in a job,
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STUDENT CONDUCT AND DISCIPLINE (G.S.115C-238.298(b)(12); G.S. 115C-238.29F(c)(4 and 5))

Provide drafts, included in this section, of student handbooks and other policies governing student conduct and
discipline. Include policies and procedures governing suspension and expulsion of students. Specifically address
these policies with respect to exceptional children. Also describe how a parent could appeal the decision of a
school administrator through a grievance process.

EHS plans to adopt the 'Code of Student Conduct' of CMS with the change that all Out-Of-School
Suspensions (OSS) will be replaced by In-School Suspensions (ISS). . Please visit
http://www.cms.k12.nc.us/mediaroom/backtoschool/Documents/CODEQOFCONDUCT201 1ENG.pdf

See Student handbooks and other policies governing student conduct and discipline Download

TIMELINES
Please creale and describe a detailed start-up plan, identifying major tasks, timelines, and responsible individuals
for accomplishing those tasks.

See Time Line Download

PRIVATE SCHOOL CONVERSIONS: complete QNLY if the proposed charter is a private school
conversion.

Frovide a detailed description of the existing private school's financial status.

Describe the rationale for converting from a private entity to a public school. Include information regarding how the
proposed charter school will be nonsectarian in nature and will be open for alf students (not just those currently
aftending the private school).

Depict and analyze the current enroliment trends of the school over the past three academic years.

Documnent and expound upon evidence that the existing private school is successful in student achievement. Base
this explanation upon academic data available through summative assessments.

Explain the proposed charter school's expected staff fumover due to the statutory requirements for teacher
licensure and highly qualified status.
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Section | - Student Rights and Responsibilities

Safe and Ovderly Educational Environment
Student Rights

Stadent Responsibilities

To ateend school posttive eductional environment

To only cagage in behaviors which

stppors a positive cducarional enviropment

To have schood staft that is willing 1o hear the
nevds and concerns of stedenis

Tor feel safe from erine. violence, intimidation
oy i Sdiv 11Om Crlimge. Viorence, imthmiidation,
bullving, harassment, racism and other
discrirunation ar school

Attendance
Student Rights

To understand and foliow schouol behavior
expectations and to report instances of bullying and
dangerousfunsafe situations to school administrators

Student Responsibilities

Toy be informed of school hoard volicics and school

rreles abour absonces, recovery and tardiness

Te artend school and class daily and e be ontime

Toappeal a decision abour recovery

To provide documentation of the reason
for an absence

Tor arvange ro make up dasswork/tests for credit within

hve days of returning from an absence

School Counseling Services
Student Righis

To request make-up work for an absence and
arrange to complete it within five days of
rettirning to school

Student Responsibilities

for be informed abour schiool suidanee services To utilize guidance services for
educational improvement
o have access to school counselors To request counsdling or advisement when needed

To request counsciing when needed

Free Speecl/Expression
Student Rights

To work cooperatively with schoo) staf!f

Student Responsibilities

fo express views {in written or verbal form) withous

buing obsceire, drupeive, discriminatory or provocative

o respeat the rights of others when they express

thelr views

To chaose to participate in patrintic observances

sich as the Pledge of Allegiance

To behave respectfully during patriotic obscrvances

o have religious beliefs respectad

To respeet the religious beliefs of others and to refrain
from acrivities that hold religious belicfs up 1o ridicule

To help develop and distribure publications as part
of the cducational process

To follow the rules of responsible journalism under
the guidance of an advisor and adminiscraror,
ncluding reframing from publishing macerial that is
mappropriate for the school eovironmeent
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Lree Speech!Expression, continned

Student Rights Student Respounsibilities
To be protected from buliying, intimidation To sefrain from bullving, inumidating
andd threars and threatening conducr

Privacy aiel Properry Riglis

Student Rights Sumdent Responsibiliries
o have personal possesions remain privace To keep probibited items away from
infuss school staff have reasorn to balieve that a school and school funcrions

student s in possession of 1tems prohibited by the
Code of Student Conduct, other school policy or the law

To have personal property respected To respect the persunal property of nthers

Safe Harbor Provision

A student who inadverently possesses or finds a probibited object shall immediately netify school statt and surren-
dor thi object. Thus, a student may approach a school official and voluntarily surtender an object prohibited by the
Code of Student Conducr without being subjected to discipline so long as the object {excluding a firearm or destructive
deviee) is one thar the student conld lawfully possess off school grounds.

o stadent discovers an dlegal tem (e, drugs or weapons) ot other contraband on school property or ar a schoo
function, the student may approach a school official and report the discovery. A studentshall not he in violation of the
Code ef Student Conduer solely for making such a report. School officials shall make a determinacion after an investiga-
tion of the report.

The Safe Harboy Provision may not apply if a search is ongoing in any Jocation at the school, if the objecr is surren-
deved during a search, or if the object Is nor turned in price to discovery by school staff, With respect to objects thar
fave been turoed over o school sead?, the }:5I\:m;/guurdi-_m must make arrangements o pic:l( up the object from the

sehiool, unless 1t is an objecr that muse be vimed over to law enforcement.

Participaiion in Extracurvicular/Co-curricular Activities

In order to participate in extracurricular/co-curricular activities or athletic programs. students must adhere 1o Board
of Education policics, school-lovel eriteria, Nordi Carolina High School Athletic Association sules {where applicable)
and law. The districts behavioral expecrations extend beyond the classroom and school campus. Thercfore, regardless
ot when and where the chasge arises, any student who conunis a fdony er is charged with or adjudicated/found guilty
ofa felony rmay be excluded from paricipation in extracuricular/co-curricular activides.

Stadent Dress

The dress and grooming of students shall contribure o the health and safery of the individual and promate an orderly
educational envirenment. These standards apply to all scudents, unless a specific exception is made by the school ad-

mintstrator. Please see the diess cade at your school,

6 Reacr Funrider, Giobal competitiveness starts here.
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Bebavior on the School Bus or at the Bus Stop
For the purpose of providing safe transportation for all students, the following guidelines must be observed:

¢ Refrain from cond

wt or hehavior tha inrerferes with the orderly, safe and expeditious cransportation of bus ridets.
= Obey the bus driver ac all times.
*  Acr appropriatcly while waiting for the bus.
* Give your proper name when requested by che bus driver or monicor.

* Beadhe bus ssop at feast ten (10) minuses prior 1o a scheduled Stop rinc.

*  Ride ondy on assigined bus,

+  Board and depare only at the assigned bus seop.

* Remam seared at abl dimes whea the hus s moving.

*  Refrain from cating or drinking while aboard the bus.

¢ Refrain from using celhdar telephones and other dectronic deviees while on the bus.

- The above behaviors are considered Tier 1 or Tier Il infractions

*  Refrain from aces of vandalism.
*  Retrain from using profane fanguage or nappropriate gestures.
«  Refrain from the possession or use of alcohal, tobaceo and other drugs.
* Refrain from exiting a school bus by way of the emergency exit absent an emergency.
The above behuviors are considered Ticr TV or Tier infractions
*  Reframn trom ageressive physical/verbal action(s)
* Fighting.
s Threatening/intimidating behavior,
5 Assaulting student or aduls.
= Inciting to riot/chaos.

- The above behaviors ave considered Tier 11, Tier 11T ox Tiex IV iafracgons. =~

* Passession of & weapon or other dangerous object i prohibited.
= Dhsmiburion of alechol, tobacco and other drugs Is prohibited.

The above behaviors are considered Tier HI, Tier IV or Tier V infractions

*  Possession of a fircarm or destructive device s prohibiced,

The above behavior is considered a Tier IV or Tier V infraction

Please see “Section HI: Disciplinary Responses” for a description of diseiplinary consequences by tier. Note that conse-
queisces for Tiers I and IT upply only to the bus and do not include wt anromatic school suspension. Consequences for
Tiers IHL, IV and V. however, requtive a bus and a school suspension. Repeated Tier I violations will result in Tier il
referrals. and then a veferral to Tier HIif the bebavior continues.

Video camesas have been installed on some buses. Students may be filmed while on e bus.
Violations of these standards, the Cade of Student Conduct, or any behavior which substantially distraces the bus driver
and causes. or has die potential 1o cause, a safery hazard on 2 moving bus, oy be the basis for suspension from the
bus andfor school or tevocation of bus-riding privileges.

Heacon FURTHER. Global competitiveness staris here. B £
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Condict While onr School Property
Parenis are encouraged 1o be acrive participauts in their child's education. A partnership hetween parenss and the
school requires meaningful and appropriare commmunication. As such, we must be civil in our discourse. This requires

that:
1o No ane disrupts or attempes o interfere with the operation of a classroom or any other area of a school,
20 School rudes for aceess and visiration are strictly oboyed.
3. Legitimate obligations and time conseraines arc respected.
4. Information thar mighe help reach our common goal is shared. "This includes information about safery issues,

acadeniic progress, changes thar might impact a student’s work or events io the comimunity that might impact
the schaod,

b the event of a violation of the above guidelines, the following steps are available:

o Stodents whe believe they have been treated i an inappropriate manner shoold report the behavior to dhe
schiool administraror.
2. Parents/guardiaos or communiry imembers whe believe they have been treated io an inappropriate manner
should report the behavior to the staff member’s immediate supervisor.
3. Bmployees who belivve they have been treated inan inappropriate manner shail, if personal harm is
threatened, report such to the school administrator.,

4. Anyone on school districr property may be direcred to leave the premises by an administraror or other autho-
rized stath. Anyone who threatens o, attempts w. or actually disrupts school or school district operations may
be dirceted to leave the premises by an administrator or other authorized sraft and may have limitarions placed
on their campus acess. Disraptive behavior includes, but is not limited to, the physical harm of somceone, the
intentional cause of dumage, the use of loud or offensive fanguage, the use of tobacco, the appearance of being
nader the influcace of alcobol ot other intoxicating substances, the use of inappropriate gestures, profanisy,

and displays of anger.

Transfer When Criminal C. harges ave Pending

The distriet will continue the Criminal Watch program o monitor students charged or conviceed of eriminal offenses.
fn addirien, upon review of the underlying allegations and based upon the preponderance of evidence. the stiperin-
rendent may transfer a student who has heen charged with a criminal offense Guvenile or adult) that is or would be
considerad a felony. The parent may request a hearing to contest this transfer. [f appropriate, the supetintendent will

recommend wiplsion of the student.

School Praperty
School property is defined as “the physical premises of ail schood campuses and propertics, bus stops. all vehicles undes
the contred of the distrct, and the preraises of all school-sponsored currienlar o extra-curricular activities, whether

aceurring on or away from a school campus.” (CMS Board of Eduacation Policy [KD)

Section H - Disciplinary Besponse Code Overview

Stadent disciplinary infractions and associated responses are divided into five progressively severe tiers. Both infrac-
tiens and responses are vadined fater in chis document.

Treatment of Administrators, Teachers and Staff

Astudent who commits an infraction against or involving an administrator, eacher, or other districe staff member will
be subjeat 1o a helghrened response under the five ders. Fowever, the heightened response wilt not exceed che listed

penalty for the Appropriate ticl.

8 Heaod FURTHER . Global competitiveness starts here.
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Participation in a Rule Violation
A student who pariicipaces or conspires with another to violare a nile may be tound in violation of the rule, 1f so, the

studens will be subject ro the full disciplinary consequence for the rule violation.

Conduct Away from School Property

Students may he disciplined for conduer away from CMS property that violates the Code of Student Conduer and
that has or may have a direet and immediate impact on the orderly and efficient operation of the schools or the safety
of individuals in the school envienment.

Truancy
A student is required by faw to artend school between ages 7 and 16, While the schuol will not impose an out-of-schoal
suspension for artendance violatons, the student will be required ro make up the work missed. may be subjected to

[I'l{.‘ {'i.i\llfl's.‘(;[_,-% l'C(_‘(]'\t_'I'}*' Pl"\)CCdUE'CS d HL'}} d'ii’.‘ student 2}“(5.’;0}‘ l.?"cll'{f11{ may h'\f I'Cfi.’]'('i'.‘d for pl'()SCCUfiU!} in [l'l,l?li'i(}-" RHEIELS[EIR RN

Possession of Hiegal Substances

The unlawful possession, use or distribution of illicit drisgs andfor alcohol by students on school property or at any
school funceion is probibited. Tn addition w school consequences. such actions will be reported to local law enforce-
ment and may be required 1o be reported to the Department of Moter Vehidles.

Possession of Weapons

The possession of weapuns by students on school property or at any scheol function is prohibiced. In addition to
schoal consequencs, such actions will be reported to local law enforcement and may be required o be reported to the
Diepartment of Motor Viehicles.

Cell Phone Policy for Students (also sce Rule 5)

A student may possess a cell phone on school property. ae after-school activities and av school-related functions, pro-
vided that during school hours and on a school bus, the cell phone remains off and put away. Possession of a cell phone
by a student is a privilege which will be revoked for violations of this pelicy. Violations may result in the confiscation

of the cell phone {ro be verurned only 1o a parent) and/or other disciplinary acrions. The disteict & not responsible for

shicfe, loss or damage o cell phones or other electronic deviees brought onto its property.

Reports to Law Enforcement Agencies
Parsuant 1o state law, principals are required 1o report the following acts to kaw enforcement: “assault involving setions
parsenal injury, sexual assault, sexual oftense, rape, kidnapping, indecent fiberties with a minor, assault involving the
v of a fircarm in violation of the law, possession of a weapon in vielation of the law or pos-

use of @ weapon, possessi

sessien of a controlled substance in violadion of the Taw.” NLC.GLS. § 115C-288 (g). Refer to school distriet procedures
e follow at school when a law enforcement officer wishes to interview 2 student who is an alleged perperrator of
criminal act or a witness to a criminal ace.

Reports to Department of Social Services

Pursiant w state law, school persanne are required to report any suspected cases of child abuse or neglect to the De-
partment of Social Services. Refer to schoal district procedures to follow at school when a representative of the Depart-

ment of Social Services wishes ro interview a student who is an alleged vietim of child abuse or neglect.

Reports to Department of Motor Vehicles
Purstant o stare Taw, principads are required to report the follewing acts to the Department of Maror Vehicles: pos-

session or sale of alcoholic heverages or illegal controlled substances; bringing, passessing or osing, a weapon ot fircarm

on school property; and physical assault on school staff when the conduct resules in a suspension in excess of 10 days
or the student is assigned o an alternative educational serting,
ReEaoH FURTHER. Giobal competitiveness starts hete. 9
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Section 11l - Disciplinary Responses

Tier T Designed o provide programs and/or school options for students who are at risk for behaviorat issaes and may
te denfranchised from school or commit minor infractions on an infrequent basis. Program options will be imple-
mented inthe stidents current school and indude services such as support refated to anger management or confiice
resolirion. School assignment eptions will indude a stedent’s earoliment 1 one of the districr’s currenc alternative
schools such as the Perd

crmance Learning Center or Hawthorne High School. Although the final decision on where
the seudent will attend schonl will be made by the superintendent, principals, area administrators, zone superinten-
dents and parenes will collaborate on the decision ro envoll a student 1o one of the alsernative programs.

Potential Administeative Responses (7his list contains options that inay be used by the administration in addresing
student conduct. Tl is not bitended to be an exhaustive list )

«  Parent congact *  After-school detention or Satarday school
* Conference {any combination of parent/student/ * Behavior coniract

school oflicals/connselors and teacher) * Referral to intervention/altemative program
* Counseling e [n-school suspension
» Verbal warning « Warning of referral to Tier Il {referral to
s Teor mediation Tier H will be made for repeated vielations)
e Social reseriction ¢ Confiscation of unauthorized items

* Rerurn of property or restitution for damages

Tier 11 - Designed 1o provide interventions for studenis who may commit infractions of the Cede of Student Condyer
such as being chronically disruptive or participaring in a first Aghe that does not tesule in injury or significant diseup-
o o the educational eavironment {the number of fights is cumulative across clementary, middle and high school).

Potential Adminiswative Responses (T list coniains options that may be used by the administration in addvessing
studlene conduct. This is not intended to be an exhaustive list.)

* Appropriate response from Tier |

¢ Susperision from bus {for bus-relared offenses)

* Alrernative classroom assignment

* Temporary or permanent removal from participation in extracurricular/co-cursicular programs or activities

* Qur-ol-school suspension for one to 10 days (parent contact must be atempted and written notice is required)

* Warning of referral ro Tier TH {referal to Tier 1 will be made for repeated violatons)

Tier Wl - Designed o provide interventions for students who commit more serious infractions of the Code of Student

Conducr and/or have repuat offenses,

Potentind Administrative Responses (7iiis list comtains aptions thar may be used by the administration in addvessing
studernit conduct, This ic not iitended to be an exbaustive list.)
* Appropriate response from Tier Land/or Tier 11
* Our-of-schiool suspension ot option w attend an Alternative to Suspension Center for one to 30 days. A studert
may aiso be recommended for a disciplinary reassignment ro the Righe Chojces Program or to Turning Point Acad-
ey, This eption is also available for Tier IV rule violations in lieu of fong-term suspension.
* Suspension from bus (for bus-related offenses)

e

* Warning of referral to Tier TV (referral to Tier TV will be made for repeared offenses)

10 Heacod FURTHER. Global competitiveness starts here.
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Tiee IV - Avintervention for students who commit serious offenses and whose conduet seriously threarens the safety of

standenis, staff or visirors o thecatens 1o substandally disrupt the educational covironmuent. An option at Tier IV would

mclude long-term suspension and/or assignment o Turnine . . .
; & v & > Qut-of-school suspension for each tier:
Poine Acadeiny for the remalader of die academic year (in ToerT ' 0 davs fund 1 vidations
T : ; . ' ) davs {unless repeared violations)
certain situations the assignment may he permanca). Addi- e ysantess ‘"_} T ! .
. ' ic { { RAN [q Loy Sk .'*
tionally. by law, students nay be suspended from school for Tier I1 - 1 to 10 days (Short-term suspension)

. e a1 e f s en et i) -
up o 365 days for by inging fircarm or destructive device - Der HE 11 eo 30 da_ﬁ {Long-term susp_c.ns_:@n)
oneo school propuerty. Tier IV up o 365 days (Long-term or
e IR - : mandatory 365-day suspension
Fier V - Also a possible consequence for student behavior SOl HO0-clay susps }
deseribed in Tier IV e is an indefinite expudsion from school Tier V. expulsion

id ail school properties by the Beard of Education for a student {age 14 or older) whose continued presence con-

stituies & cear tdhrcai o other persons or is subject w the Jussica Lunsford Ace. An expelled student may perition the
Board for readmission after 180 days from rthe dure hefshe was expelled. Hf granted, the student may be placed ar Turn-

ing Point Academy with a re-entry plan developed by CMS personniel.

“Withis: edch rien the adsiimstiater bus the diseretion 1o irpose the comseqnences deemmied maost appropriate 1o addess the infuction. In the instasices

aheve an infraction fall within mudiiple tier, it i within the discretion of the adwinistittor to deterine ties dssigrementi for the infction.

Section 1V ~ Infractions (Related Characier Trait)

Viofations of CMS rudes may also support viclations of state and fedecal laws for which students can be charged.

Rules 1, 2, 3, 4 and % are Tier ¥ infractions.
{except where vmlatmns of Ru]e 1 may resultin.a Rule 7 vmiatmﬁ)

Ruole 1 ATT ]:N DANCE (C ltl?t.!lshlpfRﬁ,SP(iniihliif}f} Ualess a lawful excuse is presented, a student must attend
every class every day. In addition 1o any administratve response, the student may be required o comply
with the distriers recovery procedures. Violarions of this rule include tardiness, cutting school or class and
excessive absences, (Violations of this rule may also be subject ro Rule 7 where the student engages in insub-
ordinate behavior towaeds an avthorized staff member atreapting 1o ebrain compliance under this rule.

Rasle 2 FOOD/BEVERAGES (Responsibility/Honesty): A student will eat and drink only in authorized areas
of the school.

Rule 3 MEDICATION (Responsibility/Honesty): All medication will be provided 1o the school nurse and
properly stored. Wirhour proper medical anchorization, students shall nor transport preseription or nog-
preseription medication to or from school or have medication in their possession at any dme without
meeting conditions prescribed by the Board of Education.

Rule4  STUDENT DRESS (Respect/Responsibility): A student will maintain personal attire and grooming
standards that promore safety, health, and acceprable standards of social conducr, and are not disruprive to
the echucational snviconment. This will include stadent clothing chat materially and substantialty disrupes
classes or other school activities, including but not limited to gang articles of dothing. Please sce the dress
code at your school.

Rule 5 PERSONAL PROPERTY (Responsibility): A student wilt only bring or possess objects that have an educa-
uonal purpose and will not distract from teaching or learning. Studenes will sell items on cumpus only as part
of an approved school activity. (AR} other ttems will be confiscated and returned to the patent at a murually
agreeable time, not 1o wiceed one catendar week.) The following ure among the list of prohibited irems:

A, Cellulas Telephones: Possession of celtular telephones is permitted; however. they must be turned off
and concealed while riding the bus and dhroughour the instructional day. Violations of any ather rule in

Beacn FUrTHER. Global competitiveness starts here. i1
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Ruled

Rule 7

Ruie 8

Rule 9

Rule 10

12

the Code of Student Condyct with a cellufar relephone, including insubordination or multiple viclations of
this rule, will be addressed by losing the privilege to possess the cellular telephone on schooi property and
the consequences ontlined under the specific wle violated.

B. Toys, games, pagers and electronic equipment: Possession of these or any similar devices, without
permission of the adminiseration, is prohibited. Such items include but are nat imited w [PODs and
other MP3 Players, PDAs and other clectronic devices capable of peer-to-peer commiunicarion and record-
g andio and/or video/seill images, except when heing osed as a part of instruction, This rale docs not
include a toy gun that is a reasonable facsimile of an actual weanon; for such an ftem see Rule 29,

Raules 5,6, 7, 8, 9 and 10 are Tier I or Tier 1 infractions
{except where repe.ued violations of Rulc 9 may sesult in- A’Inr i1 mf_ractmn)

MISREPRESENTATION {Honesty): A student will be honese and submic hisfher own work.

A. Altering Report Cards or Notes: Tampering with report cards, official passes, notes or other school
documents in any manner. induding changing grades os forging names to excuses, is prohibired.

B. False Information: Making false stazements, weitien or oral, o anyone in authority is prohibited.

€. Cheating: Violating rules of honesty and Honor Codes, induding but nor limited to plaglarism or
copying anather student’s test or assigninent. is pro])ihircd The superintendent has the discretion to pun-
ish violations of this rule as Tier JTif the students actions have a surious detrimental effect on other sto-

dengs or stalf.

INSUBORDINATION (Responsibility/Respect): A student will obey the lawful divection of any au-
thotized staff member while in school, participating in a school activiey or on school property. All scudents
are expected o behave ina respeetful masner. This includes, but is not limited to, complying widh the
direetion or instruction of a swif member, not walking away from a staff member while being spoken o,
speaking to staff i an appropriace manner and completing all assigned work.

BULLYING/PROFANITY, OBSCENITY AND/OR DEROGATORY LANGUAGE (Respect/Caring)t A
student will use appropriate Linguage and conduct at school and school functions and possess only appropriace
materials. This rale applies to corsing, possessing written marerials or electronic text and/or images that convey
an offvasive, racial, derogatory, tm]ivmg or obscene message to another person l:nch'dmg) bt not limiced o
refercnces o race, color, ancestry, nacional origin. ;,L.ndu. gender identity or expression, sexual orientation,
eeligion, andfor physical or sensary disability, physical appearance or making offensive statements or geseures).
Bullying and/or harassing are serictly prohibited. Students who feel bullied, barassed or inrimidated at
school by an adulr or another student should sec die Intimidation, Buliying and/or Threats form found
in the Forms Section at ke back of this ook, Once completed, the form should be provided to school
adminiscragion. No reraliacion shall be permitted for maldnyg a report.

GENERALLY DISRUPTIVE BEHAVIOR (Responsibility/ Rcs‘pcct!(litizenship): A seudent will main-
sain appropriate hehavior so as to refrain from diseupting the class, school or bus activity and be prepared
for instruction at al dmes. A student shall not ralk out in dass or move from their assigned scatfarca with-
out permission. throw objecrs {(except as dirceted by staff for an instructional purpose). horseplay, harass,
tease or make rade noises. Repeated vielations of this rule may be punished as a Tier 11 infraction.
Repeated Violations: Repeared incidents of generally disruprive behavior will result in an Intensive
Behavior Assessment Process. The recommendation for this review must come fram the school-level Inter-
vention Team, following appropriace documented interventions.

TRESPASSING {(Crtizenship): A student will net enter school pvuparw or @ school facility without

proper authority. This rade includes ente ring any school duringa period of suspension or exg pulsion.

Reaon FuriHEs . Global competitiveness starts here.
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Rule 11

Rule 12

Hule 13

Rule 14

Rule 15

Rule 16

Rule 17

Rule I8

Rale 19
Ruie 20

Ruie 21

YELLOW PAGES
Unless otherwise specified, ail of the violations found in the yellow pages are
Tier I, IV or Tier V infractions

UNSAFE ACTION (Citizenship/Caring):

A, Harm's Way: A student shall aor commit any aceion ehat kas dhe potendal ta cause danger or physical harm ro
imself or 1o others, o inelude bur not limieed tor exiting a moving school bus, exiting a school bus by way of the
emergency exit absent an emergency, atempring to dude schowl ohicials by running through a parkiog lot or any
rraffic area, climbing on the voof of butldings, being in eonstruction areas, boiler rooms, arvcs or elevaror shafts, or
any «ction that has the poreatial for physical haem 1o self or others, This cale will apply only when the ussafe behav-
ior does not meet the saaadards of any other violation.

B. Self-Medication: A student should not have in hisfher possession any over-the-counter medicadon or prescription
medication without meerng conditions prescribed by the Board. Simple possession of such items that are not in accor-
dance with Board standards may resuly in consequences outlined in Rale 3. Distribution and/or consumption of such
mrecication may resudrin an immediae Tier [T comsegquende, I some instances, viokations of Rale 11 may be a Tier i1
infraction. Violation of this rule may alse be rreared as a violation of Rule 28,

VEHICLE USE (Responsibitity/ Citizenship):

A, Reckless Vehicle User A student will not nperate any motorized or self-propelled wehicle on school geounds in
a manner that is @ threat o health and/or safery, or a disrupdon o the educarional process. Driving to school is 2
vrivilege, which may he hmited or revoked ar any time by the scliool principal.

B. Vehicle Parking on Campus: A scedene will not Jeave an auremobile oo school premises withouwt
appropriate authorizadon and a visible parking Pcrn';it. Unauthorized vehicles may be towed. [n addition 1o the
vehicle being rowed. this may be a Tier 1 or [T infracuon.

GAMBLING (Responsibility}: A stedent will not play games of skill or chanee for money or property. In some
instances, violations of Rule 13 may be a Tier [ infraction.

VANDALISM (Responsibility/Respect/Citizenship): A studentwill nor willfully, with or wichour malice, partici-
pate with others to damage ov destroy property of another, incuding property belonging 1o the school or districy,
stath, students or other adults on campus or ata schoolsponsored or school-related activity on or off school property.
Astudent or parent/ guardian will be held financially responsible, as allowed by law, for willlul or malicicus deserue
aon of propesty. 1o some instances, violatons of Rule 14 may be a Tier 1 infracoon.

USE OF FIRE (Responsibility/Respect/Citizenship): A student will nescher set fre nor artempt to set fire o
anything on schuol property or particiruc with others to damage or destroy school property throngh the use of

bre. This includes srriking marches, Hicking cigarette lghtors or using any lnstrunent capable of producing fire on

school property or ar a schoolsponsored or school-related activity that is on or off school property, (This violadon
dues not include any smuking violadons. For smoking violations refer to Rule 280} 1o some instances, such as the
use of 2 fghrer d uning 1 smoling viclaton, a Rule 13 vielation may result 1o a Tler 1 infraction.

THEFT (Responsibility/Respect/Citizenship): A student will not secal or pussess stolen properry, or participae
with others to do s, Stolen property includes any ni}ject that ts p()smssed without the pc!‘mis\\'i(m of the owner. [n
some nstances, violanons of Rake 16 may be a Tier 11 infraction,

BREAKING AND ENTERING (Responsibility/Respect/ Citizenship): A scudent will not break into any disteict
properry. This will wnclude any unauthorized entry inte school property with or without destruction to the property.
BURGLARY (Responsibility/Respect/Citizenship): A srudens will not uniawfully eneer any district properey with
the intent of commitring a felony, to steal and/or take and carry away the property of another, or to attempt 0 com-
mit the taking of propergy.

ROBBERY (Responsibility/Respect/Citizenship): A srudent will nor take or actempt to ake another person’s
property by force or vielence.

EXTORTION (Responsibility/Respect/Citizenship): A student will sot wake, threaten or atrempr to ke the
property (includiag bur not limited o money) of others through inumidagion.

UNAUTHORIZED USE OF 'THE COMPUTER (Honesty): A student shal! refrain from inappropriawe use of
school system compusters or from utilizing the CMS Internet site wtthm:cg)rr_)per authority. This includes unauthor-
ized use of sign-on codes, the school telephone system, communication of threats or implied threats, and unauthor-
tred atempts to contace any CMS computer site from any computer station. This rule also encompasses any activity
or distribution of informaden from hume or school computers that would constieuze a violation of a ruke under the
Code of Student Conduet or a violation of law, such as, bur not limited o bullying or harassment. Publication on
the Intwomet is considered distribution regardless of the location of the computer where the oftending contene was
published. {Minor violations of unautherized wse of the computer, including accessing home email accounts from a
school computer may be a Tier Tor H infraction.)

Heaon FURTHER. Global competitiveness starts here, 13
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Rule 22

Rule 23
Rule 24

Hule 25

Rule 26

Bule 27

YELLOW PAGES

Unless otherwise specified, all of the violations found in the yellow pages are

Tier 11, IV or Tier V infractions
PORNOGRAPHIC, PROFANE AND/OR VIOLENT MATERIAL (Resput Citizenship): A studenr shall re-

frain from having any ;)nnln;\mphi( or profane marerial in his/her p( sssession, including bur nor imited w pictures,
Magazings, ﬂx)s, DVDs, dlectronic exe or images and sexually vxp it or Umpl'-!callv 1<‘§em materials {includieg
but pot Himired o documents or instrections concern Hing the creation of andfor the use of weapons).

COUNTERFEFT CURRENCY (Honesty): A soudent shail nor distribure, produce or use counterfeit currency on
school property or ar a school-sponsored vr schoolerelaged activiy on or off school property.

FALSE ALARM (Responsibility): 1o the absence of an emergency, astudent shall nov call 917, signal or ser off an
automarie signal indicatiag the presence of an emergeney.

BOMB THREAT (Responsibility): A student shall not make any report or sotheation, knowing or having rea-
sun to kaow the report i false (verbal or wricen), indicating the presence of a bomb or explosive device on school
grounds. school By or a any schaol acrivity,

AGGRESSIVE PHYSICAL/VERBAL ACTION (Resyons;b:iﬂ}l’éanng!]usﬂce and Fairness): A studene shall
not exhibin any form u{agﬂuasi‘ « physical or verbal 2ction against another studene, staff inember or any other adule
at schoot. Minor incidents of Fhirting, bidng, sprteing, shoving, kicking or throwing objects at a student or adulc may
be a Tier I oz [ infracoon.
A, Yerbal C onh’(sntatmu/meucaliou A student shall not approach another person e a confrontatonal, provoca-
tive or mll) ing manner.) This will include atrempes 1o intimidare or fnstigace another person to fight v commit
sther acts of p?)xmal aggression. (This may alse be a Tier 1 or [T infraction. \
B. ﬁghtmg The *Yr'u;;ac of mutval aggressive P]"’bi(\ll contact between students, with or without injury, is prohibiced.
(The first violaron of this rule shall be'a Tier T infraction so long as it does vot volve & weapon or result in injury or
disr uption to the educat (Jlm.l enviremment, and will result in ne more than an out-ofschool suspension of five days.
5!.[)\\qi ént vinlatons {cumulative 6-12 grades) or thiose that cause injury or a disruprion, shall be a Tier Il infractoe.)
Aseadent who & physically attacked o ot i self defonse without consequence. Self defessse is defined as the actby a
ponagressor vicdm using reasonable force w avold betng hitin order o eaable on aeself to get free from the attacker and
.wtlf. schont athorities. Tois nor salf defernse o Pdl"(]t,i pate it the hght. Students whae exceed reasonable foree in protece-
T *Hunsdvcs will be ¢ l;\uplmed for vmhnwT this role even t]mmjl anocher person srovoked the fight. Administravors
wjl have the discreiion 1o recognize the need For self defense on an inddent-by-inddent basis.
C. Tilre.ucnmg/innmuiamlg A student shall nor threaten to strike, artack or harm any person or cause another
person to become fearful by intimidation, through any medium, mc]umng threats made in pcrwn on the relephone
and/or in writing, that pose a safery risk 1o the sr_lmr‘%c;‘}vnrmmem. The ter will be determined by the level nf risk
presented by the threar, whether the threar could e asonably be cartied out and whether the rhreazened person is
made fearful, This rule violaoon muld be considered & Tiee 1, 1T or 1 infraction and may include buo s not limited
o ineemidation through the use of gany parapherralia.
DL Assault on a Stadent: A student shal not physically atack anether siudent. See self defense as defined above.
Multiple Assaults: A seudent shall not acr 0 concers o rh}'.si(u ly artack anuthes student.
E. Assault on a Staff Member: A siudont shall not: :]1) sically attack 2 staff memiber or adult. See self defense as de-
fincd above. Multiple Assaulis: A student shall notace in concert te physically atrack a statt member or other adult.
E Inciting to Riot/Chaos: A scudent shall not engage in behavior of a violent or aggressive nature in @ highly
volatile area that could resule in a riot, widespread chaos or aggressive actions {verbal andior physical) by students
witnessing of invelved in the Tacident. (This may alse be a Tier I infraction.)
G. Refusmg to Disperse: A student who witnesses an incident under this rule shall disperse at the request of statf
members, (This may also be a Tier [T or T infraction.)
H. Panticipation in a Civil Demonstadon: A student shall noy discupt the schonl day by participadng in a civil demeon-
stravon, wicluding leaving campus withour permission. {This may alse be a Tier | or H infracdon.)
SEXUAL BEHAVIOR (Rf_specll(.armg) A student shal not engage in any sexval hehavior on school property or

at a school-sponsered aciv

A OfFensive loui.h!ng A \iudt nt shall not engage in unwanted touching of an offensive or sexval narture. {Thiz
may alss be a Tier L 1 o T infraction)
B. Sexua} Harassment: A studene shall not engape in unwanted verbal or phsxlml (e, gesturing) conduer of a

fw

sexusl nature which may reasonably be re b.lrdtd as inpmidating, hostile or offenstve. {This may alsu be a Tier [T or
HE infraction.)

/
! 2, -
For example, a “confronmatinnal, provocarive, or buliving manner” includes instances wheze a student agglcs\m,h and ,ugunu’n{atlvely
ATEMPLS 10 guestisn an individual or remeve an individual's article of dothing or jewelry {e.g., hat or necklace) without peemission.

14
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Rule 28

Ruie 29

YELLOW PAGES
Unless otherwise specified, all of the violations found in the yellow pages are
Tier Hl, IV or Tier V infractions

C. Indecent Exposure: A student shall nor menconally expoase privawe body parts, iacleding but not
iimired to the display of the huteocks {mooningh, (This may also be a Tier 1, 110 or 11 infraction.)

D. Consensual Sexual Activiey: A student shall notengage in consensual sexual activity. (For elementary students,
this may be a Tier L {1 or [T nfraction.) “Consensual " means all pariies ave willing participants in the activity. )

E. Sexual Battery: A student shall nat artempr Lo engage in sexual activity against another person hy force, threat or fear.
ALCOHGL, TOBACCO AND OTHER DRUGS (Responsibility/Citizenship): A student shall not use,
purchase, sell, distribae, be under the influence of or POSSEss Aty kind of tobacco, aleoholic beverage, controtled
subsrance {as defined by stare lawd ar ihepal or counterfeit substance, Subsequent violations of any part of dhis rule
are cumulative from grades 6 - 12,

A ALCOHOL: Asmdent shall nor possess, use, distribute or be under the influence of aleohiol oa school property or
at a school function. The firse violanion of this rule will be a Tier Tor 1F infraction with an immediate rcirml i the
Positive Options Progeam ("POP5 Al subsequent viclations (comulative 6-12 grades) will be a Tier 11 infraction.
B MARIFUANA: A seudent shall vor possess. use or be under the infleence of m artjuana, or possess associated ("J_mg
paraphernalia on schoot properry or ar a school function. The frst violaton of this rule will be o Tier Lor I infrac
tion with an immediare referral ©o the Positive Oprions Drogram ("POP7) Al subsequent viclatons {cumulaflivc
G- 12 grades) will be o Tier 111 infraction. “Marijuana” s defined to also include synthetic cannabinoids. Possession

~of large amounes or of reore than one individually wrapped package of marijuana will be deemed to be a violation

of Rule 28C72.

C. DRUGS/TLLEGAL SUBSTANCES, COUNTERFEIT DRUGS AND PARAPHERNALIA:

1. Use, nflucuce or Possession of Drugs/Paraphernalia: For drugs other than marijuana. a student shall not use
or b under the influcnee of illegal or controlled substances or possess illegal, counterfeic or controlled substances
{including preseriprion drugs withour a doctor’s order Bled with the school) or drug paraphernalia on school prop-
ety o ot a school funcrion. Disciplinary sesposses shall include a referral e POP

2. Sale/Diseviburion (Attempt ov Actual): A student shall not disaribute, self, artempt ro scli or possess with intent
s sell any illegal, cownterfeic or controlled substance. Possession of a large amount of or more than one individually
wrapped package of a controlled or illegal substance will be considered evidence that dhe student intended 1o sefl or
distrtbute the produer,

D. TOBACCO: A student shall not use, sell, diseribute or possess any kind of tobacen product or assoctated para-
phernalia on school property or at a schood funetion. The hirst violation of this rule shall be a Tier T infraction and
the response shall include a referral 1o POPR Subsequent violations will be Trer H or I infracions. Possession of
rolling papers is weated as a violaton of Rule 281,

WEAPONS AND DANGEROUS OBJECTS (Responsibility/Caring): A studene will noc possess, handle, trans-
pore or use any weapon, object thar can be rc:;zsom{:]y considered 1 weapon, dangerous object or substance that
could cause harm or irpitation o another individual on school property ot at any school funciton, All itews will be
comfiscatcd and will nor he reterned excepr with the mutual agrecment of school and law enforcement. This rule
dows ot apply v schioel supplies {e.g., peacil, luser pointer) undess used as a weapon. Noter any vbject thrown from
a school bus will be reaed as o weapon.

Special Note: See che Sate Harbor Provision on page 0.
Probibited ivews include, bur ave not limited ro:

A, Toy Kuife o fook-a-like knite

B. Weapaon not capable of propelling a missile

C. Knife

D. Box cutier/razor blade

£, Camouflaged weapon

B Object throws trom a bas

o Ammunition

H. Fireworks

. Bamb {(inclodes destructive devices such as an explostve, ieendiary or poison gas, grenade, rocket having a

propeliang charge of more than 4 ounces, missile with an explostve charge of more than 1/4 oence, mine. o
stniar device)

ReacH FURTHER. Global competitiveness starts here. 15
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YELLOW PAGES
Unless otherwise specified, all of the violations found in the yellow pages are
Tier i, IV or Tier V infractions

b Alrsoft gun, BB gun, pellet gun

K. Any chicet or substance that could cause injuty inchiding but nor fimited o, slingshots, ice picks,
mufti-fingered rings, meral knuckdes, nun chucks. Bowie knives, dirks, daggers, lead canes, switchblade knives,
clubs, stum guns, stareer pistols, BB guns, flare guns, air rifles, air pistols, air soft peller guns o1 paint ball gons,
mace. fre extinguishers and/or the use of any object or any substance that will poetentially cause harm, i
tion ur bodily injury.

Rule 30 GANG AND GANG-RELATED ACTIVITIES {Responsibility/Caring/Jusiice and Fairness): No student shall
commitany 2ot that furthers gangs or gangerelated activities. A gang is any CRgoIng ofganization, assodaton or group
of three or more persons, whether formal or informal, having as ame of itz primary activities the commission of criminal
acts, of the purposeful violaton of any disuice policy: and having a commen name or common identifying sign, colurs
ar symbols. Conduct prohibited by this policy indudes:

A, Clothing: Wearing, {mssc&cing, using, distribudng. displaying, or sefling any ciothing, jewelry, emblems, badges,
symbols, signs, visible tazroos and bady markings. or other items, or beang 1o possessdlon of literature thar shows
affiliation with a gang, or i evidence of ms mbership or aftiliation i any gang or that promores gang atfiliaton;

B. Communication: Communicating either verbally or non-verbatly {gestures, handshakes, slogans, drawings,
e, to convey mernbership afhliarion i any pang or that promotes gang afhliation;

€. Vandalism or Destruction of Property: Tagging, or otherwise defacing school or personal property with gang
or gang-relaced symbols or slogans;

L. Indmidation/Threats: Requiring payment for protection. money or insurance, or otherwise int midating or
chreatening any person related to gang activiey,

E. Coerdon: fuciiing sther studenss o intdmidate or to ace with physical violence upon any other person related
to gang activity;

E  Solicitaton: Soliciting others for ganyg membership;

G, Conspiracy: Conspiring to commir any violation of this policy or commiitting or conspiring to conunit any
other tlegal act or other violation of school district policies that relates 10 gang aceivicy.

Rule 31 FIREARMS (loaded or unloaded) (Responsibility/Caring): A student shall not possess, handle or transport any
handgun. riffe, starter gun. shetgun or any other weapon which will or is designed ro or may readily be converted ro
expel @ projectile by acrion of an explesion, indluding camouflaged guns or any firearm mutBer or sifencer. Violadon
of this rule is a Tier IV or Voinfraction. Students vicdating chis rule are subject ro a 365-day mandarory suspension.

Rule 32 PERSISTENTLY DANGERQUS STUDENTS (Responsibility/Caring/Justice and Fairoess): Studenes whe are
L6 years of age or older shall net frequendy engage 1n canduct that is 1o violation of uther code of conduct rules and
s & danger to others in the school environment. ‘Fargeted conducr for this rule shall involve mudtiple events over an
extended period of time, including previous school years., Examples of misconduct under chis mch shall be limired
o multiple rule vielations for assault, the sale or distibution of tHegal drugs, panp-related aceivities, the possession
of weapons and inappropriate sexual behavior,

Rule 33 REFUSAL TO ALLOW SEARCH (Responsibility and Honesty): School administration has the right to conduct
asearch that is reasonable o scope of a stdent or hisfher possessions if the administration has a reasonable suspicion
that the seudent may be in possession of a weapon. illegal substanee or other items prohibired by or used in violation
of law or dhe Code of Student Concheer.

A Search of an Individual and/or hisfher Passessions: A scudene must cooperate with and may sot obstrucr or
interfere with a reasonable and authorized scarch of the student and/or histher pussessions based on reasonable
susprcion that the student may be in possession of a2 weapon, illegal substance or other irems prohibired by or
ised in violation of law or the Cade of Studein Condicr.

B, Search of Student Lodkers and Deslis: Lockers and dosks are the property of the school and are assigned
the studend with the undesstanding that he/she is responstble for all property placed in the locker or the desk.
Lockers and desks shall be used only for swrage of those items thac are reasonably necessary for dhe sacdent’s
school activities such as buoks, gym dodhes, coats, school assignments, ¢tc. A student must cooperate with and
may not obstruct or interfere with an autherized scarch of hisfher lacker or desk,

C. Search of a Vehicle: A scudent must conperate with and may nor ebstruce or intertere wich reasonable scarch of
the scudenes vehicle and irs conrents when it is present on school property or at a school activiey. These searches
will be based on reasonable suspicion that the student may be in possession of & weapon, tlegal substance or
other irems prohibited by or used in violadon of law or the Code of Student Conducr. A viokation of this rule
may result in the student dosing his/her parking privilege, in addision o other applicable discipline.

186 Heacn FURTHER. Giobai competiliveness staris here.
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Section V - Procedures Relating to Disciplinary Action or Re-entry

To proteet student rights, certain procedures are followed with regard to disciplinary actions. These procedures are
developed as saggested or required by Law or regalacion. School and classtoom discipiine in arcas not covered by these
specific procedures are encouraged,

Corporal Punishment

Driscipline shall be maintined without the use of corporal punishment. which is prohibited in the school districe {Char-
fotre-Mecklenburg Board of Education Policy [K). However, staff is auchorized by stare law to “use reasonable foree in
the wxerdise of lawtul aathority o restrain or correct pupils and maintain order” N.C.GLS.§ T15C-390.3 and 3911,

Procedures for Short-term Suspensions (1-10 days)

A student accused of misconduct, which in the opinion of the principal Gncludes principals dessgne) would require
a shere-reem suspension from school, shall be atforded the procedures below. A student must be given an opportunity
1o complure assignmenss, take texthooks home, and rake major teses or exams missed during the period of suspension.
Details of the processes to be followed are provided in Policy jKD.

Step 1 The student must be told by the principal/designes of the reason(s) for the consideration of suspension.

Step 2 The scudent must be given the opportunity to have an informal hearing with the principal and o present
his/her version of the events and o wdenrify witnesses to the incident. The informal hearing will eypi-
cally ocour immediately afier the student is informed of the charges, but may be delayed if the students
continued presence on campus s a safety concern,

Step 3:  The principal/designee shall make a determination as to whether or not a student s guilty of the mis-
conduct. and i so, what disciplinary response will be imposed. Inicial notices to impose suspeasion may
be communicated orably o the parent written notificatton must follow.

Step 4t The principal/designee shall report cach suspension in writing to the student’s parent/guardian and o
the zone superineendent or designee. This report shall be sent to the parent by email, regular mail or
other reliable means by the end of the day of the suspension when reasonably possible. Otherwise, it
must be sent no more than 2 days later. Reasonable cffores shall be made w contact parents or guardians
prior to the start of the suspension. If parents or guardians cannot he reached prior o the start of the
suspension, the principal/designee may determine to start the suspension without contacting parents/
euardians, but continued reasonable efforts shall be made.

Step 5: At the diseretion of the principal, a written behavior contract may be required upon the return of the
student 1o school.

Step 6 Students are not entited o appeal a principal’s decision ro impaose a shore-term suspension o the super-
mtendent or the Board of Edecation.

Procedures for Long-term Suspensions (more than 10 days) or 365-day Suspensions

A student accused of a willful violation of the Codle of Student Condier which. in the opinion of the principal/designec.
may require a long-term suspension or 365-day suspenston from school, shall be afforded the procedural safeguards
desertbed below. A suspension of more than 10 days is appropriate only when the student willfully engages in conduct
that threatens the safety of students, saff or school visitors, or threatens to substantially disrupt the educational en-
vironment. The procedures for a shott-term suspenston must be emploved. as well as the following additional steps,
prior to the anposition of a long-tern suspension. Only the superintendent or histher designee may impose a period
of long-rerm suspension or 363-day suspension.

HBeaoH FUBTHER. Global competitiveness starts here. 17
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Step 12

Step 2:

Step 3:

Step s

Step 5:

Step 6:

Step 71
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Exeept for serious violations of the Code of Student Conduct for which the superintendent may recon-
mend that the student be expelled, a Discipline Team Mecting (DTM), which consists of the principal/
designee, the area administrator, the parent/gaardian, and the student, will be convened ar the school
within 10 schuol days of the fest day of suspension. The purpose of dis meeting is for the ream to review
the investigation com pleted by the scheol, the due process procedures afforded, and any information
provided by the student and the parent/guardian. There is no right for representative counsel 1o attend.
During the DTM, the arca administrazor will review the recommended consequences, decide if any
additional consequences shall be imposed and outline those additional consequences. If the parent!
guardian agrees with the decision of the area administraror, then the decision shall stand and no

Jurther due process procedures (e.g., a4 due process bearing) associated with the incident will ke

place. 1 the parent/guardian disagrees with the decision of the area administrator, then a due process
hearing may be requested by making a written request o the arca adminisirator. Please see the Forms
Seetion for a request form. Parents will also be informed in wiiting of the zone superintendent’s decision
and may give notice of an appeal wichin 3 business days. If the decision of the zoue superintendent is
to assign the student to an alternative school withont any additional duays of suspension, the student
is not entitled to a Due Process Hearing. Iustead, the student may request an appeal of the school
assignuent to the Board by contacting the Student Placement Office. The assignment will be effec-
tive pending the appeal,

The due process hearing will be scheduled within the initial 10-day suspension. If parents/guardians
miss the deadline or request a later hearing date or their scheduling conflicts do nor allow the hearing to
take place within the initial 10-day suspension, then the zone superintendent may impose the period of
foag-tero suspension before the hearing occurs.

Written notice will be sent to parents/guardians advising them of the dare, time and location of the hear-
ing. The notice will also describe the hearing process and advise parents/guardians of the students rights
under law. Details of the notice is provided in Policy JKD. The notice will be sent by email, US mail,
hand delivery or ather reliable means. For children in foster care, notice must also be sent to the foster
parents and the Youth and Family Services guardian.

The Duie Process Hearing will be held ar the zone offices or other designated location and the student
will be able to exercise the righes identified in the nortice, induding the right 1o have an opportunity to
present hisfher version of the events, provide witnesses (or written withess statements) on his/her behalf,
quiestion the witnesses presented by the schoel administration and be eepresented by counsel {at the par-
enty own expense). Students shall also have the right 1o review hefore the heasing the evidence chat may
be presented by the district, as allowed by federal and NC law,

The supevintendent/designee shall make @ wiitren determination as o whether substantial information
was provided ac the heating ro determing whether the student is guilty of the misconduct and, if so, the
appropriare disciplinary response. The superintendent/designee does not review the initial 10-day sus-
pension. A student shall be informed of the determinasion promprly.

If the srudent disagrees with die decision of the superinrendent/designee to imposc a suspension of more
than 10 days, he/she is entitled to appeal to the Board of Education. This appeal must be requested
within 10 days of the dare of the superintendent’s decision letter. The disciplinary consequence remains
n eftece throwghou all appeals. Please see the Forms Section for an appeal form.

The Board heaning will be conducted and s decision rendered within 30 days of the submission of the
appeal. unless the student requeses a delay of the hearing,

ReacH FURTHER. Global competitiveness starts here.
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Procedures for Expuision

Pursuant to N.C.GLS0§ 115C-390.11, the Board of Education may expel any student, over 14 years of age, whose
behavior indicaces that the student’s continued presence in the school constitures a clear threar to the safety of other
students or employees or who is subject @ the Jessica Lunsford Act.

Step i After the bearing desaribed zbove, the superintendent/designee may make a recommendarion to che
Board of Education thar the student be expeiled. A period of long-term suspension may alse be imposed
pending the Board decision on the expulsion recommendation.

Step 2: - The parent/guardian will receive written notice of the hearing before a pantcl of the Board of Education.
The noetice shadt include the dare, rime and locarion of the hearing, a sumimary of the chagge being levied
against the scudent, the information w support the charge and the student’s rights ar chis proceeding.

Step 31 A hearing will be held at the offices of the Board of Education, where the student will be able to excrcise
the rights identified in the notice. The student will have the opporeunity to explain why hisfher pres-
ence 18 not a clear threat to the safery of others, provide witnesses (or written witness statements) on his/
her behalt, question the information presented by rhe superintendent/designee and be represented by
counsel, ar the parent’s expense.

Step 4: The Board
P

of Education wiil determine the following: were the seatutory requiternents met and are there
any alternative programs which would meer the needs of the scudent and maincain the safety of the edu-
cavional envirenment.

Step 50 The decision of the Board of Education will be provided to the parent/guardian in writing within seven
to 18 days of the Tearing.

Procedures for Re-entry of Expelled Students or Students Suspended for 365 Days

Following the Board of Education’s decision to expel a student, the stadent shali have no right to attend Charlotte-
Mecklenburg Schools uneil such time as the student can demonstrate that he/she no longer constitutes a threat o the
safery of other students and seaff. The scudent shall have a tight to request thar the Board of Education reconsider the
decision to expel any time after 180 days after the decision to expel. Shmilarly, students subject to a 365-day suspension
may petition the Board for readmission after 180 days from the start of the suspension. The Board will schedule a heae-
g o consider these requeses. Students wilt be notified of the dare of the hearing. 1f a deciston o allow the student o
re-enees is wade, it shall be pursuant to a behavior contract and assignment to an alternative program to be identified
oy the superintendent/designee. Failure of the student o abide by the behavior contract or again engage in conduct
which threatens the safety of students or seatf may result in immediate referral to the Board of Educarion.

Procedures for Suspension of Students with Disabilities
Please see the Handbook on Parents Rights for the additional procedural sateguards to be followed for students with
disabilirics. If you need a copy of this handbook, please contact the principal ar your school or obtain a copy through

the zone offices,

Procedures for Re-eniry of Studeats from Alternative Settings

The school placemient for students transitioning from alternative setiings of treatnent facilities such as [ail North,
menzal health centers. cee. will be determined by 2 Mudti-Disciplinary Transicion Team (MDTTY. The ream will con-
sist of reprosentatives from varfous CMS departments, the relevanr alternative or ereatment facility, and the judicial
system, where applicable. An individual designated by the superintendent will facilitate the appeal process for school
placement decisions made by the Multi-Disciplinary Transition Team.

Reacr FURTHER. Global competitiveness starts here. 19
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DEFINITIONS

Student: Any person atiending any school in Charlotte- Mecklenburg Schools
Board: Charlotie-Mecklenburg Board of Education
Principak: Thie school principal or any school professional to whom the principal may officially delezate authority

Pagent: Natural parenr, legal guardian (including foster parent) or other caregiver aduic who is acting in the place of a
parent and is entided to enroll the student in school under NC law

Suspension: The temporary exclusion of a student from the regular school prograum

Short-term suspension: A disciplinary exclusion of a student from school for 10 or fewer school days may be imposed

by a principal or assistant prinaipal

Long-term suspension: The disciplinary exclusion from school of a student for more than 10 school days. For of-
fenses occurring during che fiest and third quarters, the term may not exceed the end of the school year; for offenses

occurring during the ff:m[ h quarter, the term may be through the end of the firse semescer of the following school year.

365-day suspension: A disciplinary exclusion frem school for 365 calendar days
Excluston: The removal of a student from school for disciplinary purposes

Expulsion: The indefinize exclusion of a student from school enrollment for disciplinary purposes; may be imposed
only by the Board

REFERENCES

Charlotte-Mecklenburg Board of Education {(Policies of the Beard of Education are availabie on the CMS Web site
located at wwwicms.k12.nc.us)
» Policies KLC, KLG, JBA, HCA, JICG, JICH, JICH-R, JICL JHAA, 11, [IJ-R, [1], JK, JK-R, KD, JKD-R,
and JKDAR.

North Carolina General Statutes
* 89 20-11(n1), 1-538.3(b}, 115C-285, 115C-307, 115C - 390.1 - 390.12 and 115C-391.1
Other References
* Handbook en Varents Rights
Tite IX of the 1972 Education Amendments
Section 504 of the Rehabilitation Act
Title I of the Aimericans with Disabifities Act of 1990 (ADA)
* Individuals with Disabifities Education lmprovement Act of 2004 (IDEA)

®

L3

* McKinney-Vento Homeless Assistance Act of 1987 (McKinncy-Vento)

 Family Educational Rights and Privacy Act (FERPA)

* Charloite-Mecklenburg Schools Parent-Student Handbook and the Forms Handbook
{available on the district Web site)

22 Reaos FURTHER. Global competitiveness starts here.
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Student Behavior Contract

Student

Sehoollgrade

Adwrinictintor

Deseription of the unaccepable behavior:

Description of the desired replacement behavior:

Seearegivs thar will he used to reach the replacement behavior:
fod

Retotorcements/rewards for appropriate behavior:

Consequences for violation of this Behavior Conrracr:

My administrator has reviewed with me the Code of Studenr Condrcr and the behavior expectations of my school. |
acknowledge thar my behaviors were not consistent with the expectations of my school. | agree to abide by the terms
of the Code of Studenr Conduet and any additional behavior guidelines developed by my school. Most importantly,
will not engage in the inappropriate bebavior listed above. When [ feel that | am unable 0 adhere to the behavior
standards discussed roday, T will seek the assistance of a staff member [ understand the consequences for violating this
Behavior Contract.

Pare:

Srudent signature:

Administrator signdture:

Reacn FURTHER. Global competitiveness starts here. 31
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TIMELINE

Date Activity Person Responsible
Contact and collaborate with community leaders, organizations, and
Present agencies, and research possible locations for community information  |Board/Volunteers
meetings
Establish calendar for board meetings Board/Volunteers
Collect i ti d i ded duri annin
ollect information and compare insurance needed during pl g Board/Volunteers
year
Identif ntial dors f ices tudent information
ity potential vendors for services such as s inform Board/Volunteers
systems, etc¢.
P ist of ti d oth edi tacts with fax
repare list of education reporters and other media con HP Plotseneder
numbers for press releases, etc.
Prepare copy for articles, press releases, public service
announcements, display ads, posters, brochures, direct mail pieces, Board/Volunteers
presentation banners, and web site content pages
May - 12  {Acquire Internet domain name and begin construction HP Plotseneder
June - 12 |Decision regarding participation in State benefit plan Board/Volunteers
Documentation of fingerprinting/background checks of Board Chair,
Finance Officer or Treasurer and/or any other person eligible to write |Board/Volunteers
checks submitted to OCS (per legislation)
Begin work to develop special education plan HP Plotseneder
Receiving Rating Board/Volunteers
July -12  |Interview? Board/Volunteers
Sept - 12 |After notification of SBE Vote
Contact local media: provide local newspapers with press releases,
meet with report d submit articles to local newspapers and
. p .ers an -su ml_ rti o loca pap . HP Plotseneder
magazines, provide public service announcements to local radio
stations, etc.
Create, test, and finalize the web site. Print display ads, flyers, direct
. ' . Pay y Ron Shepherd
mail pieces, presentation banners, posters, and brochures
Active fundraising and grant writing Board/Volunteers
Finalize negotiations bldg. lease; schedule inspections, etc. Ron Shepherd
Begin advertising for staff Ron Shepherd
March - 13 |After notification of Final Decision Board/Volunteers

Work with community groups to identify marketing opportunities
throughout the community

Board/Volunteers

Begin to hold regular public information meetings

HP Plotseneder

Continue to widen contacts with community leaders, organizations,
and agencies

HP Plotseneder
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Hire admin assistant

Ron Shepherd

Finalize detailed education plan, including curriculum guide,
instructional program and evaluation plans

Board/Volunteers

Complete approval of job descriptions and salary ranges

Board/Volunteers

Continue with press and media campaign

Widen contacts with and secure endorsements from community

Board/Volunteers

Set up presentations to area parents groups and after school clubs

HP Plotseneder

Order supplies, furniture, etc.

Ron Shepherd

Finalize school calendar and academic schedule

Board/Volunteers

Begin work on technology plan

Contact school counselors

Ron Shepherd

Continue with additional presentations to community organizations
and agencies

HP Plotseneder

Recruitment of students formally begins

All

Open enrollment period begins, application reviewed as they arrive

Admin

Prepare and file form 1023 to obtain 501(c)(3)

HP Plotseneder

Ongoing Advertising and recruitment of staff

HP Plotseneder

Continue hiring process for non-teaching staff Ron Shepherd
May-13 Notice of admitted and —wait-listed students mailed to parents Admin
Parents of each child admitted must contact the School administration Admin
within (14) days of receipt of notice of admittance
Complete any necessary facility renovations Ron Shepherd
- — - 3
Purch.ase needed classroom/office furnishings, equipment, an Ron Shepherd
supplies
Obtain certificate of occupancy for school facility Ron Shepherd
Hiring of teachers and checking of credentials completed Hans / Ron
Complete detailed budget plan for first year of operation HP Plotseneder
Cbtai iabilit tud ident
June-13 ( aln necessary property, liability, health and student acciden Ron Shepherd
insurance coverage
i i i f t
.Formahzt-e any nefessary contracts with outside vendors for studen HP Plotseneder
information and fiscal management systems
-Staﬁ’ F).evelopment Plan completed with resources/consultants Ron Shepherd
identified.
Set u;') school office and classroom furnishings, equipment, books, and Ron Shepherd
supplies
July-13 Finalization of human resource issues: Ron Shepherd

1. Background checks
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2. Certifications documented

3. Personnel contracts

Finalize school safety procedures and information systems

Finalize needed contracted services (custodial, transportation, food)
service)

Ron Shepherd

Aug-13

Finalize syllabi, lesson plans, and prepare classrooms for opening day

HP Plotseneder

Additional staff development as needed

Hans / Ron

1. Operational procedures

2, Curriculum and instructional approach, mission, philosophy and
strategies

3. Exceptional children’s instruction, documentation

First Day of School

All

{I¥-23
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VI.BUSINESS PLAN

PROJECTED STAFF:

Provide a list of positions anticipated for the charter school; (e.g., principal or director; support staff; leachers, part-
time and full-time; paraprofessionalsfteaching assistants, clerical, and maintenance.).

Position Name Job Description - - ' - ' -

--Administrator(S) 2-3 (Principal and CEO, A351stant Principal and COO, ASS]Stant Prmctpa] and
CFO

--Clerical 1-3

--Teachers 8-48

--Librarians n/a

--Guidance One part-time, each teacher will be coaching students

--Teacher Assistants 1-10

--Custodian 1-3

--Maintenance Qutsourced

--Food Service Qutsourced

--Bus Driver Qutsourced

--Other n/a

Discuss how the school will develop, mentor, retain, and evaluate staff in a format that matches the school's
mission and educational program. Please include a limeline, steps fo be taken, and a lead contacl.

Teacher positions will be contractor-like consultant positions compensated bi-weekly based on an hourly
rate, employed At Will, This will provide the school and the teachers with a great flexibility and will make
it possible to hire highly experienced people with relevant backgrounds. The compensation will be
performance-based and approximately 10% above the average income of Public School teachers with

satisfactory performance.

All staff will have a personal performance plan agreed-to by both the school and the employee. Every
employee will be provided feedback about his or her performance after the end of the Fall Semester. A
formal review will be held with each teacher after the end of the Spring Semester, in which the employee
and the representative of the Management Team will discuss the level at which the agreed-to objectives
have been achieved. This is also the time when salary increases or cuts and promotions or separations are

determined.

This approach will providc the flexibility to hire the best personnel with the best fit to the school's

mission.

EHS asks for the appropriate arrangement that provide the flexibility (similar to the "parked' House Bill
546) to make this compensation method possible.

Also include the following information for the proposed charter school:
* Process fo advertise for and employ members of the school

The most important source for new employees will be recommendations by the staff of EHS and by

trade organizations.

Open positions will also be published at the school's web site and in trade journals. As required, job
fairs will be conducted. Such events will be published in the local newspapers and press releases will
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be issued to radio and TV stations.

The concept and the anticipated success of EHS will create a broad interest in the business world and
in public which will result in a great interest of outstanding people to teach at the school. The ability to
work almost any level of part time will attract experienced business people to teach at EHS.

» Procedures for grievance and/or termination

EHS will implement an Open Door policy that enables every employee to approach any member of the
management team at any time in person or by e-mail.

Any grievances will be handled immediately with highest priority by the complete Management Team.
Decisions will be made quickly and are final.

Based on the At Will employment policy, either the employee or the Management Team can terminate
the employment relationship with two weeks notice.

* Sample employment policies to be implemented by the proposed charter school

The overriding principle and all objectives are going to be focused on student achievement.

Each teacher will mentor 8 to 16 students throughout their attendance at school.

Employees and management work in teams.

Compensation will be based on the individual employees contribution to student achievement.
Performance assessments are based on individually agreed-to objectives between the employee and the
Management Team.

Employees and management will be paid bi-weekly based on an hourly rate and the hours of teaching
committed based on a contractor relationship.

Planning periods are paid at half the contracted hourly rate. Planning does not need to be done at
school.

Following the principle of Employment-At-Will both the employee or the Management Team can
discontinue the employment relationship at any time without justification by giving two weeks notice.

o Description, if the proposed charter school partners with an EMO, of the relationship that will exist between the
charter school employees and the management company.

N/A

See Handbooks governing standards of cenduct, grounds for termination, pelicies and procedures,
etc Download

QUALIFICATIONS REQUIRED FOR INDIVIDUAL POSITIONS: (G.S.7115C-238.29F(e))

List the qualifications and appropriate licenses that each position must have to perform the job function(s).

Describe the plan to meet the licensure requirements for teachers and paraprofessionals as prescribed by state faw
and No Child Left Behind. If individuals have already been identified for specific posiltions, please provide their
qualifications and/or resumes in the appendices.

The school administration will conduct a formal orientation for holders of an initial license, including a
description of available services, training opportunities, and the process for achicving a continuing license.

School will comply with the mentor selection guidelines identified by the SBE.
Appropriate mentors will be selected for each holder of an initial license from the School or from nearby
schools.
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QUALIFICATIONS REQUIRED FOR INDIVIDUAL POSITIONS: (G.S.115C-
238.29F (e))

The successful candidate for school administrator will have demonstrated management
experience which should include supervision of diverse staff, fiscal management,
community collaboration and an understanding of the social, economic, psychological
factors affecting students and their families. When selecting a Principal for the School,
the Board of Directors will seek a person with exceptional qualifications who can fill the
dual role of instructional leader and administrator. With respect to teachers, the federal
No Child Left Behind law requires all teachers of core academic to be highly qualifiedl as
specified by PL 107-110, the No Child Left Behind Leadership Learning Academy Fast
Track-Charter School Application November 2011.

Teachers:

1. All employees who hold professional valid licenses issued by the SBE are subject to
the rules pertaining to licensed professionals and their licenses may be revoked based
on any of the grounds listed in 16 N.C.A.C. 6C. 0312. In addition, licensed
administrators are subject to the mandatory reporting requirement if a licensed
employee engages in physical or sexual abuse of a child.

2. Prior to each academic year, and as required by the SBE, the School will report the
total number of teachers and the total number of teachers who hold valid licenses who
are employed to teach at the School.

3. The School will not employ, or accept voluntary services from, any individual whose
certificate or license has been suspended or revoked by the SBE or any other licensing
board or agency on the grounds of unethical or immoral behavior, including improper
sexual or physical conduct with children or students.

4. In the case of a school employee who is on leave from employment with the local
board, the School will notify the local board of education if such employee is suspended,
terminated, asked to resign, or otherwise subjected io disciplinary action because of
poor performance or misconduct. The School will cooperate with the local board of
education and provide any information requested concerning such employees.

5. During the planning year, the School will submit a plan to the SBE for permission to
administer a Licensure Renewal Program. The Principal or his or her licensed designee,
who will serve as the licensure officer, will administer this program to serve those
holding an initial license or a continuing license.

6. Upon approval of the Licensure Renewal Program, the School will submit an Initial
Licensure Program plan to the SBE for approval.

The Principal or his or her licensed designee will act as coordinator and eligibility
verifier for this program.

7. The school administration will conduct a formal orientation for holders of an initial
license, including a description of available services, training opportunities, and the
process for achieving a continuing license.
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School will comply with the mentor selection guidelines identified by the SBE.

Appropriate mentors will be selected for each holder of an initial license from the School
or from nearby schools.

Our search committee will ensure that a Principal is found who is supportive of
licensure initiatives.

All teachers will be observed a minimum of four times each year in accordance with the
Excellent Schools Act and SB 1126, using the instruments adopted by the SBE for such
purposes.

New teachers will submit an individualized growth plan at the beginning of each year.
This plan will be developed with joint consultation between the teacher, the Principal or
designee, and the mentor teacher

Technical assistance and similar services will be provided. The Principal will be
responsible for the development, identification and service delivery program for each
beginning teacher.

A cumulative file will be maintained for each teacher, which contains the Individual
Growth Plan and the performance-based criteria evaluation reports.

The timely transfer of the cumulative file to successive employing local education
agencies, charter schools, or non-public institutions will be provided.
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Our search committee will ensure that a Principal is found who is supportive of licensure initiatives.

All teachers will be observed a minimum of four times each year in accordance with the Excellent Schools
Act and SB 1126, using the instruments adopted by the SBE for such purposes.

New teachers will submit an individualized growth plan at the beginning of each year. This plan will be
developed with joint consultation between the teacher, the Principal or designee, and the mentor teacher
Technical assistance and similar services will be provided. The Principal will be responsible for the
development, identification and service delivery program for each beginning teacher.

A cumulative file will be maintained for each teacher, which contains the Individual Growth Plan and the
performance-based criteria evaluation reports,

The timely transfer of the cumulative file to successive employing local education agencies, charter
schools, or non-public institutions will be provided.

See Qualification Required for Individual Positions Download

ENROLLMENT and BUSINESS PLAN (GS 115C.238.29F(g)(1-7))
Provide a ptan indicating how the school will reasonably reflect the derographic composition of the district in which
the charter schoof will be located or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

The school will be located centrally and enrollment will be open for any student in Charlotte Mecklenburg
based on a First-Come-First-Served basis. No preferences will be given to any poputation or group of students.
Concerning the transfer of students from other schoals, who are exposed to dropping out, all CMS schools will be
treated equally.

Marketing to potential students and parents is vital lo the survival of a charler school. Reaching the full capacity for
enrofiment will be critical lo obtain the necessary financial resources lo keep your school viable and operating
efficiently. In addition, it is required by law that charter schools provide equal access to alf students. Read the
charlter school Siate Slatute regarding admissions GS 115C.238.29F(g) {1-7) carefully. Describe how the board will
market the school to alf populations {including various communily ethnic groups, feachers and other employees,
and the general public) to ensure that the school fully complies with the Siate Stafute fo mirror the diversity of the
local education agency.

The mission of the school with its new approaches and the need for middle-skills workers, as outlined
above, will create a lot of attention via press releases. It is expected that there will be more applicants than
the school can accommodate. In addition to the utilization of press releases and public service
announcements, a memo will be sent to all guidance counselors in all CMS schools.

The numbers in the following tables are projections, or estimates, and do not bind
the State to fund the school at any particular level.

For the first iwo years the State will fund the school up to the maximum projected enroliment for each of those
years approved in the projected enroliment tables. However, in subsequent years, the school may increase its
enroliment only as permitted by G.S. 115C-238.29D(d), that is, an increase of 20% per year based on the previous
year's envoliment. Any increase above 20% must be approved by the Slate Board of Education in accordance with
G.S. 115C-238D(d).

In the following tables, please list for each year and grade level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to increase the grade levels offered by the school over time
and be sure these figures match those on the initial cover page. In describing your budgetary assumptions, explain
the analysis utilized to project these specific enrofiment figures. If your budget projections are lower than
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anticipated, how will the school adjust this budget and what is the determined break-even point for student
enroliment?

New enrollments of rising 9th graders in Fall semesters: 40, 60, 80, 100, 120
New enrollments of drop-out prevention students in Fall and Spring scmester: 40+40, 48+48, 56+56,
64+64, 72+72

In the unlikely case that enroliment numbers will be lower than projected, staff positions will be cut
accordingly.

The break-even point is estimated at 120 students (40 rising 9th-grader per school year and 40 drop-out
prevention students per semester).

Also, in narrative format, explain how your spending priorities align with the school’s mission, curricular offerings,
fransportation plans, and professional development needs. Be abla to depict in chart format and discuss in a
narralive how the school will maintain a small, contingency reserve and operate using sound fiscal practices. As
you construct the budget, include any and all documentation about cash on hand, bonds, real estate, or grants as
part of this application package.

The largest expense are personnel cost, in particular teacher compensation and thus, align with the
school's mission.
The school will have a contingency reserve.
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PROJECTED ENROLLMENT 2013-14 through 2017-2018

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY

COME List LEA #1 - 600

List LEA #2 - 000

List LEA #3—000

Grade 2013-2014  014-2015 2015-2016 - 20162017 - | 2617-2018 -

LEA| LEA | LEA |LEA|LEA | LEA | LEA | LEA | LEA/| LEA | LEA [ LEA | LEA | LE LEA
1 20 3 [ 1 21 3 |1 2 3 [ 13 1] A 3
Kindergarten K 0 0 ] ol 0 0 0 0 ol-..0] 0] -0 0 0 0
Grade 01 01 0 0 ol. 0 ol ¢ 0 0 0 0l -0 0 0 0 ¢
Grade 02 02 0 0 ol 0 ol 0 0 0 0 o] 0 0 0 0 0
Grade 03 03 0 0 0. 0 ol . 0 0 0 0 ol 0. 0o 0 i 0
Grade 04 04 0 0 ol ol. 0 0 0 0 ol ol o] .0 0 0 0
Grade 05 05 0 0 ol 0 ol o 0 0 0 o] ol 0 0 0 0
Grade 06 06 0 0 0 ol . 0 0 0 0 ofb ol o 0 0 0 0
Grade 07 07 0 0 [V np 0 0 0 0| gl 0] O 0 0] 0
Grade 0% 08 0 Y 0 0} 0. ¢ 0 0 0 o 0] -0 0 0 o
Grade 09 09 40 0 ol 60 0l .0 80 0 of 100f ol of 120 0 0
Grade 10 10 0 0 ol ao[ o] o} 60 i o[ 80 o] ol 100 0 0
Grade 11 11 R0 0 o[ . 9} 0 o] 152 0 0l 188, 0 0] 224 0 0
Grade 12 12 0 0 o] 80| o] 0o 96 0 of 15217 o 0| 188 0 0
LEA Totals 120 0 0l 276 o] 0| 388 0 0] 520 0 0] 632 0 0
Overall Total Enrollment 120 B 276 388 | - 520 632




Budget: Revenue Projections 2013-14 throug_ h 201 7-2_0_18

INCOME: R

REVENUE PROJECTIONS 2013-2014 2014-2015 2015-2016 - 2016-2017 2017-2018
--State ADM Funds $523,278 $1,203,539 £1.691,932 ) $2.267,538 $2,755,931
--Lacal Per Pupil Funds $279,898 $643,764. $905,002 $1.212,3%0 1,474,127
--Federal Funds $33,300 $76,590 $107.670 - $144.300° £175,380
--Grants* $0 50 50 30 50
--Foundations* $0 $0 $0 £ $0
--Private Funds* $0 | . . %0 $0 $0 50
--Other Funds* $41,788 - $102,173 $145,961 389,749 $230.618
TOTAL INCOME $880,264 | $4,636,056

*If you are depending on
these sources of funding
to balance your operating
budget, please provide
documentation, such as
signed statements from
donors, foundations, etc.,
on the avaiiability of these
funds.

T $2.026.066

$2.850,565

$3.814,477




Budget (continued): Revenue Projections 2013-14 through 2017-2018

SHOW CALCULATIONS See http://www.ncpublicschools.org/fbs/stats/index hitim!

FOR FIGURING STATE (OR Ciick on: Agency Website: Division of Financial Services, Reports and Statistics, Statistical Data
AND LOCAL DOLLARS

FOR THE PROPOSED The formuia for figuring these allotments can be found in the Resource Guide.
CHARTER SCHOOL Calculations for State and Local Dollars for the proposed Charter School

2013/14 Based on 120 Students

State ADM 120 $4,360.65 $523,278.00

Local Funds 120 $2,332.48 §279,897.60

EC Funds 12 $3,649.02 $43,788.24

Food Reimb 60 $555.00 $33,300.00
$880,263.84

20014/15 Based on 276 Students

State ADM 276 $4,360.65 $1,203,539.40

Local Funds 276 $2,332.48 $643,764.48

EC Funds 28 $3,649.02 $102,172.56

Food Reimb 138 $555.00 $76,590.00
$2,026,066.44

2015/16 Based on 388 Students

State ADM 388 $4.360.65 $1,691,932.20

Local Funds 388 $2,332.48 8$905,002.24

EC Funds 40 $3,649.02 $145,960.80

Food Reimb 194 $555.00 $107,670.00
$2,850,565.24

2016/17 Based on 520 Students

State ADM 520 $4.360.65 $2,267,538.00

Local Funds 520 $2,332.48 $1,212,889.60

EC Funds 52 $3,649.02 $189,749.04

Food Reimb 260 $555.00 $144,300.00
$3,814,476.64

20117/18 Based on 632 Students

State ADM 632 $4.360.65 $2,755,930.80




Local Funds 632 $2,332.48 $1,474,127.36

EC Funds 632 $3,649.02 $230,618.06

Food Reimb 316 $555.00 $175,380.00
$4,636,056.22




Budget (continued): Expenditure Projections 2013-14 through 2017-2018

BUDGET 2013-2014 2014-2015 2015-2016 -2016-2017 2017-2018
EXPENDITURE '

PROJECTIONS - _

Personnel Total # Of Staff 13 557,600 25 $l\229.64'0 41 $£1,970,004 T 54 $2.450,862 67 $3,048,951
And Projected Costs V - -

--Administrator(S) 2 $138,000 2 5142140 3 $213.404 3 $219,806 3 $226,401
-=Clerical I $30.000 2 - $55,620 3 $81,289 | K} o $83,727 3 $86,239
--Teachers 8 $345 400 16 $912.400 24 $1.402,400 .36 £l ,840,230. 48 £2,394,000
--Librarians 0 $0 "0 TS0 0 0] 0 ) 0 50
--{zuidance 0 30 Q- - 30 0 $0 0 . %0 Q 50
--Teacher Assistants | $24,000 |- 4 398,880 8 $203,693 9 - $235,804 10 £26R8.878
--Custodian 1 $20,000 1 $20.600 3 569218 - 3 371,295 3 £73,433
--Maintenance 2 £0 0 80 [ $0 0 30 0 $0
-Food Service 0 50 0 50 0 50 0 50 0 $0
--Bus Driver 0 §0 [ 0 $0 i} $0 0. 30 0 30
--Other 0 t0 0 $0 0 $0 | 0 : %0 0 $0
Empleyee Benefits 0 $128,248 0 © . $282.817 4] $453.101 0 " $563,698 0 $701,259
Staff Development 0 0| .0 ) 0 30 0 ) i) %0
Materials And Supplies 0 $20,000 0. $30,000 0 $35,000 -0 -~ 340,000 [\ $45.000
Office Supplies 0 $5.000 |. 0 - SSOOO 0 $10,000 0 $13,000° V] 516,000
Instructional Equipment 0 $40,000 0 566,000 0 $100,000 -0 3144000 0 $178,000
Office Equipment 0 $6,000 0 SID,OOO 0 $10,000 0 o $15,000 4] $16,000
Testing Materials 0 $3,600 S0 . $4,500 0 $6,000 0 o $7,500 0 $9,000
Insurance 0 £6.000 0 "$9,000 0 £9,500 |- 0 $9,500 - 0 $9,800
Utilities 0 $6,000 0 - $8.000 0 si0000f 0 - $12,000 ] $14,000
Rent 0 £48,000 Q $48,000 0 $86,000 0. $86,000 0 £86,000
Maintenance & Repair [} $6,000 -0 - $9,000 0 $12,000 | 0 $14,000 0 $135.000
Transpertation 0 $12.000 0 ~ £24,000: 0 $30,000 0 © $36,000 0 $48,000
Marketing ) SZ,000 | 0 $5,000 0 $5000 | 0 36,0000 0 $6,000
Food/Cafeteria Supplies 0 $29,748 0. 368,420 0 $96,185 0. $128.908 0 $156,673
Professional Development 0 $6,000 0 $12,000 0 $15,000 0 $18,000 0 $24,000
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BUDGET 2013-2014 "2014-2015 2015-2016 2016-2017 2017-2018
EXPENDITURE E ’ . ’
PROJECTIONS

TOTALS 13.00 $979.196 | 25.00 $1,814377 | 4100 32,847,790 | 3400 . $3.534468 | 67.00 $4.373,683

Budget (continued): Expenditure Projections 2013-14 through 2017-2018

BUDGET NARRATIVE:

Piease include additional information that showcases all assumptions for your budgetary caleulations. For instance, you may start the first year with 10 feachers
but plan to add 2 teachers each year. The increase may be sean in the budget; however, the specific assumptions are missing beyond the projected first year.
Use this space fo explain, in depth, your budgel calculations for years 2 through 5.

The low number of students make the budget tight in the first year. The administrators will need 1o teach some classes. Therefore, the steep increase
of teachers in the second year.

Based on the low instructor to student ratio in the career hands-on courses, cost for teachers are high.

The numbers for teachers are equivalence numbers since teachers are paid on the basis how many classes they teach.

Facility-related expenses: A facility has not been chosen yet. The estimates represent the Delta-expenses for one of the options being evaluated at
this time. Qur Board expects to obtain also a grant from the Federal Department of Labor for partial funding of the facility for the school. If that
DOL grant will not realize, a smaller facility will have to be cliosen. That facility will have to be expanded in the third year of the school.
Concerning lunches, the assumption is that two thirds of the students will be entitled to free/reduced lunch.

For salaries a 3% cost of living increase has been considered.

Estimated expenses for maintenance, cafeteria, transportation are based on outsourced services.
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WORKING CAPITAL and/or ASSETS ON DATE OF APPLICATION

Cash on Hand $$.00
Certificates of Deposit $$.00
Bonds $$.00
Real Estate $5.00
Capital Equipment $$.00
Motor Vehicles $$.00
Other Assets $5.00
TOTAL $3.00

ADDITIONAL NOTES:
Not Applicable

See Financial Statements Download

SCHOOL AUDITS:

PROGRAM AUDITS: GS 115C-238.29B(b)(6)
Describe the procedure and method for evaluating the overall effectiveness of the proposed charter schoo!
program as refated to the mission of the school.

Entreprencur High School Inc will participate in periodic program assessments to design and carry out
appropriate self-cvaluations of the implementation of the proposed curriculum. The Academic
Advisory Committee will measure the results of our program including hiring third party assessments
and implementing any necessary improvements to ensure 21st Century instruction and superior
cducational quality. We will use the result of the audits to identify organizational strengths, as well as
areas for potential growth. If necessary, we will develop, implement, and monitor a school
improvement plan to address the identified areas of concern.

See Program Audit Download

FINANCIAL AUDITS: GS 115C-238.29F(f)(1)
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Describe the procedure and method for conducting an independent financiaf audit for the proposed charter
school. Give the name of the firm approved by the NC Local Government Commission (GCC) ihat wilf conduct
the audit. Include the complste mailing address, telephone number and fax number.

In accordance with GS 115C-238.29F (1}, Entreprencur High School Inc will:

(1) comply with the financial audits, audit procedures, and audit requirements adopted by the SBE for
charter schools;

(2) comply with the reporting requirements established by the SBE in the Uniform Education
Reporting System, and

(3) report at least annually to the SBE the information required by the SBE. We expect to retain a
Charlotte-based audit firm to conduct an annuat independent financial audit.

See Letter from Auditor Download

CIVIL LIABILITY AND INSURANCE (GS 115C-238.29F(c})

State the proposed coverage for:
Comprehensive General Liability $1,600,000

Officers and Directors/Errors and Omissions $1,000,000

Property Insurance $0
Motor Vehicle Liability $£1,000,000
Bonding $250,000
Minimum amount: $250,000
Maximum amount: $1,000,000
Other Property will be insured at the appraised value of the

building and contents.

Boiler and machinery replacement cost of the building.

Workers' Compensation - as specified by Chapter 97 of the NC General Statutes.
Umbrella Policy - $5,000,000.

if you, as an applicant, have already received quote from an insurance organization,
please provide a copy within the appendices.

See Insurance Quote Download

See Resource Manual for Minimums allowed by SBE Policy.

TRANSPORTATION (G.s. 115C-238.29F(h))

Describe in detail the transporiation plan that will ensure that no child is denied access to the school due to fack
of transportation.
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Entrepreneur High School will recruit and accept students from throughout Mecklenburg County and
will continue to look for ways which will help reduce transportation costs. We hope that many students
will be able to walk or ride to school with their parents. However, for students who are not able to walk
or ride to school on their own, we will use a variety of approaches to ensure that a lack of
transportation will not preclude access to, and enrollment in, the school, These strategies may include:
- carpools organized by the PTSA,

- use of public transportation by older students, and

- consolidated stops - point-to-peint transportation between the school and strategically located pickup
areas (either through a school-owned bus or under contract). As permitted by GS 1 15C-238.29F (h),
we do not anticipate providing transportation to students who live within one and one-half miles of the
school.

FACILITY (GS 115C-238.29D(c))

Describe the facifity in which the school will be located, Include information on how the site is appropriate o your
structional program. Note that the SBE may approve a charter schoof prior to the school's obtaining a facility;
however, students may nol altend school and no funds will be alfocated until the school has obtained a facility

and has provided a valid Ceriificate of Occupancy for Educationaf use to The Office of Charter Schools.

A facility has not yet been chosen for the school. Several expandable sites are being evaluated. The
Board intends to locate the school centrally to other high schools, preferably in the 28208 zip code area around
Remount Road and South Boulevard close to a station of the Charlotte Lynx light rail. Of particular interest are
the buildings for the schools CMS closed last year.

See Floor plans, photos, etc of the facility Download
Narne of the facility (if known):
Address: Remount Road / South Boulevard
City/State/Zip: Charlotie NC 28208
Description of the Facilily:
Total square feet: 1]
Number of Classrooms:
Number of Restrooms:
Other Roomns:
Auditorium;
Gymnasium:
Music Roorn;
Art Room:
Laboratory:

|Q |O

Ownership: X Fee Simple  or Lease

if the facility is lo be leased, provide the following information:
(a) Term of the Lease:

(b) Type of Lease:

(c) Rent: § per month

Name of Landlord:
Address:

City/State/Zip: NC
Phone: Fax:

Docurment inspections for the following:
{a) Fire: See Fire Inspection Download
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(b) Safety: Sce Safety Inspection Download
(c) Handicapped accessibility? Sce¢ Handicapped Accessibility Download

Describe how the mainienance will be provided for the facility.

Describe the method of finding a facility if one is not readily available at this time including information about the
spatial needs of the school to best suit your adopted educational program and instructional methodologies. Does
the applicant have a facility contingency plan should their initial efforts not be successful?

HEALTH AND SAFETY REQUIREMENTS (G.S. 115C-238.29F(a))

Describe how the school plans to adhere to the requirements of the heaith and safely laws and regulations of the
faderal and state governments. Address how the proposed charler school will meet the following requirements:

Safety

Health Information Cards. All enrolled students must have a completed Health Information Card on
file in the principal's office. Any student with a medical condition, for example, diabetes, asthma,
ete., should have this condition noted in red at the top of their card. Parents are encouraged to
communicate any significant health history information of each child to the principal's office, so that
the child's needs may be met while at school. If a student is under a physicians care and is asked to
take medication while in school, a note from the physician to that effect should be given to the
principal's office.

Hostage Situation. If one or more persons arc holding staff or students hostage on school grounds, the
following procedures are followed:

1. Notify Law Enforcement (911) and remain on the line.

2. Notify tcachers to move students away from the hostage situation.

3. Gather facts regarding the situation for the police; keep notes on times and communications with
the person(s) holding the hostages, and gather any other witness information.

4. The police department will have a copy of the school floor plan.

5. Work with Law Enforcement to determine next steps.

Student Possession of Weapon on School Grounds. If a student is observed or reported to have a
weapon on school grounds, the following procedures are followed:

1. Identify the student and his or her location in the building.

2. Alert the appropriate staff and principal.

3. The school employee asks the student to accompany himv/her to the principal’s office.

4. Assess the situation to determine follow up steps.

5. Notify Law Enforcement (911).

6. When appropriate, ask the student to surrender the weapon or declare its location.

7. Call students parent(s) and follow disciplinary procedures.

Unwanted Intruder. If a person who has no business on school grounds is observed, the following
procedures are followed:

1. A member of staff notifies the principal's office or cscorts the stranger to the office.

2. The principal and staff member investigate and take appropriate action:
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a. Ask the person for their name and what his or her business is at the school.

b. If it is determined that the person does not have a legitimate reason to be on school grounds,
request that he or she feaves, and visually monitor the persons departure.

c. After the person leaves, notify Law Enforcement (911).

d. Tf the person refuses to leave, the principal will notify the staff to call the Law Enforcement agency
(911).

e. The principal will then determine appropriate method of informing all school employees to take
appropriate action and use caution. The movements/behavior of the intruder is visually monitored
until the arrival of Law Enforcement personnel.

f. Take note of what the person is wearing, type of car driving (get license plate number), visible
signs of a weapon, general attitude, physical description (height, weight, race, hair color, length of
hair, visible scars, ete.).

g. School officials work cooperatively with Law Enforcement personnel.

h. Principal submits police report.

¢ Immunization of Students

Entrepreneur High School will ensure full compliance with all federal and state immunization
requirements. The following policies and procedures will help ensure compliance and reduce the
possibility of any child missing school because of noncompliance. A state approved medical waiver
is acceptable if signed by the childs physician, An expiration date must be included. Upon
enrollment, the family will be requested to present the students immunization record. If the student is
in comptliance, the record will be copied and filed with the appropriate agency. If the student is in
partial compliance, the parent or guardian will be given a checklist of necessary immunizations the
child must have before attending school, and the family will be referred to the county health
department. If non-compliance petsists, follow-up telephone calls or letters will be provided to the
parent or guardian. One week prior to the start of classes, a final notice will be sent. Students lacking
proper immunization or a completed waiver will be denied admittance to the school until proof of
immunization or a waiver is submitted. Al students must have a completed physical signed by a
licensed health care provider on file with the principal's office.

= Fire and Safety Regulations

Fire Safety Regulations. Entreprencur High School will maintain compliance with all applicable
federal, state, and municipal fire and safety regulations, and submit to all inspections from authorities
as required by law. The following fire safety guidelines are to be followed at all times: Fire lanes
must remain clear at all times. All hallways, landings, stairs, and stairwells must be kept completely
free and clear of any materials at all times. This includes tables, chairs, classroom materials, bicycles,
plants, shocs, waste paper, etc. Fire exits must remain clear at all times. All doorways and doors must
remain free and clear of any materials at all times. Fire control doors should be kept functioning at all
times. Doors that have automatic holders should never be propped open. Use only the automatic
holding mechanism to keep doors open. Classroom doors should not be propped open when vacant,
Clothing and personal belongings should be kept in separate lockers. Any violations of the above
guidelines should be reported to the principal immediately.

Fire Drill and Alarm Guidelines. The school will conduct fire dritls each month in accordance with
legally mandated guidelines, Staff and students will be notified when a fire drill will occur. The
principal or designee will set off the alarm, reset the alarm system, and monitor the drill. If there is a
real fire, report the fire by activating the alarm. Upon hearing the alarm, administrative staff will
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notify the fire department. Upon hearing the fire alarm, students immediately line up in total silence
in their classrooms. It is very important to maintain calm, silence, and ordetliness during fire drills.
The teacher makes sure that all students are accounted for and that the classroom windows are closed.
The teacher precedes the students in the hallway to their assigned exit. Classroom doors should be
closed after the last person is out. Fire Exit Routes: All classes go out the designated doors, the
Jocations of which are posted in the hallways and each classroom. In classrooms with a functional
window fire exit, usc this exit. Everyone should exit the building silently in a straight line, single file,
and stay that way in their designated assembly area outdoors, and wait for an all-clear signal from the
principal. Teachers are required to stay with their classes and take roll while students wait quietly
until it is time to return to class. Any missing students are reported immediately to the principal.
When the all-clear signal sounds, teachers lead their students back to class in the same quiet, orderly
manner in which they left. Fire dritl evaluations are kept on file in the principal's office.

Severe Storms and Tornados. As part of faculty development, the school staff is trained in the storm-
safe areas designated for each class and office. Per the school safety plan, these are located along
structural walls on the ground floor away from windows.

1. The school wili keep an alarm-equipped weather radio in the principals office to alert staff to
potentially threatening weather.

2. In the event of severc weather, the same procedure is used as for the fire drill. However, instead of
going outside, all classes will proceed to their assigned areas within the building. The fire alarm is
not used for tornado drills.

3. The principal or designee uses an air horn to indicate the onset of severe weather, at which time
staff and students will proceed to designated safe areas in the building.

« Food Inspeciions

The Board of Directors has not yet decided how the food service program will be implemented, for
example, directly by the school or under contract with a food service vendor. The Board will make
that determination during the planning year, and will also contact the Mecklenburg County health
department to determine what requirements must be followed. The school will comply with all state
and local regulations concerning food handling, including compliance with the Mecklenburg County
Food and Facilities Sanitation Program (F&FS), which is a component of the Environmental Health
Division of the Mecklenburg County Health Department.

e Hazardous Chemicals

Entreprencur High School will maintain compliance with all applicable federal, state, and municipal
laws, regulations, and inspections regarding hazardous chemicals. The school will avoid the use of
such chemicals whenever possible. The following guidelines are to be followed by staff and students
at all times: Potentially hazardous materials are reviewed by the principal or designee to ensure that
material (or a more appropriate substitute) is safe for intended usage, and free of risk for staff and
students. Material Data Safety Sheets (MSDS) are provided to the principal for any potentially
hazardous materials to be brought into the school. Based on the review, materials are either approved
with no special requirements, approved with specific use, storage, or disposal requircments, delayed
for usage until further research, or disapproved for use. A running inventory is kept by the principal's
office of all hazardous materials or chemicals contained within the school. The list is updated
monthly. Materials may only be stored in designated areas: No material may be stored in mechanical
rooms or stairwell closets. Only steel or other nonflammable metal objects may be stored in stairwell
closets. Materials with specific storage requirements will be kept in secure locations inaccessible to
students and unauthorized personnel. MSDS are maintained for all approved materials in the areas
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where the corresponding materials are stored.
Any violations of the above guidclines for hazardous materials should be reported to the principal
immediately.

»  Bloodborne Pathogens

Entrepreneur High School will maintain compliance with all applicable federal, state, and municipal
laws and regulations regarding blood-borne pathogens. The Schools Exposure Control Plan will
include all staff, students, and others who might have occupational or accidental exposure to blood or
other potentiaily infectious materials.

All school employees will be required to complete a Blood-borne Pathogens Course prior to the first
day of school. Upon successful completion of the course, cach employee will submit a copy of the
Blood-borne Pathogens Course certification to the principal for inclusion in the employee personnel
files. Re-certification will occur at intervals according to legally mandated guidelines.

Staff with the potential for direct contact with blood-borne pathogens will be encouraged to obtain
hepatitis-B vaccinations. Should a staff member choose not to be vaccinated, a refusal form will be
signed by the employee and kept in the employees staff file,

Exposure Control Policies and Procedures. All blood and body substances are considered by medical
authorities to be potentially infectious and are to be handled to prevent infectious agents. For this
purpose, personal protective equipment, including latex gloves, non-allergenic gloves, and a
resuscitation mask, will be kept in each classroom and in the principal's office. Gloves are worn
during any head lice checks and at any time there is risk of exposure to blood or body substances.
Mouth to mouth resuscitation is performed using a resuscitation mask. Hand washing facilities with
hot and cold water, soap, and an approved drying device will be readily available. Hands will be
washed after contact with any blood or body substances immediately after gloves are used.

» Diabetes care plans

Students who are identified as a diabetic patient will have a written medical management plan that is
developed with student, parent, private physician, and EHS staff. The plan will include specific
information on appropriate actions in case of emergency. The plan will also include information to
understand the disease and symptoms, and how to address the needs of students, staff, and parents in
managing the disease.

*  Providing students in grades 9-12 with information on how a parent may lawfully abandon a newborn

Information regarding lawfully abandoning a newborn will be reviewed during student orientation.
Flyers with student-friendly information will be distributed to each student. Students will sign a form
indicating they received and understood the information.

»  Providing parenis and guardians with information about;
o Meningococcal meningitis and influenza and their vaccines at the beginning of each year

during the parent orientation information will be distributed regarding prevention, including
vaccines and symptom management. Parents and guardians will sign form indicating they
received and understood the information which will include where to go for additional
information.

o Cervical cancer, cervical dysplasia, human papillomavirus, and the vaccines available to prevent
35



diseases

during the parent orientation information will be distributed regarding prevention, including
vaccines and symptom management. Parents and guardians will sign form indicating they
received and understood the information which will include where to go for additional

information.

VIL.
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Receipt Confirmation

CMS confirms herewith the receipt of a copy of the Charter School Application for
Entrepreneur High School.

Charlotte, April 112, 2012 Signature: ........... % éﬁ

AR 12 200

Name Printed: ’Bid—w'f
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LEA IMPACT STATEMENT

Pursuant to G.S. 115C-238.298(d), the charter schoo! applicant must submit a copy of the application fo the LEA
in which the schoof will focate within seven days of the submission of the application to the Office of Charter
Schools. Applicants are encouraged to submit their application to the LEA first so that proof of submission can
be included in the complete application packet. The LEA may then submit information or comment directly to the
Office of Charter Schools for consideration by the State Board of Education.

Flease attach to this application a return receipt, or other documentation, verifying the applicant's timely
submission of a copy of this application to the LEA.

See Retum receipt or other documentation Download

VIIRPPENDICES (OPTIONAL)

You may include numbered and indexed appendices to provide additional information that you believe will assist
the State Board of Education in the consideration of your application.

See Appendix Download

IXSIGNATURE PAGE

The foregoing application is submitted on behalf of Entrepreneur High School Inc. The
undersigned has read the application and hereby declares that the information contained in it
is true and accounts to the best of his/her information and belief. The undersigned further
represent that the applicant has read the Charter School Law and agrees to be governed by
it, other applicable laws, and SBE reguiations.

Print/Type Name: DR. itws P. PLOTSENCDER
Position: CEO Anp Princ PRL
Signature: /W r A 7%%(/&;&7&? Date: o¥/1z/iz
Sworn 1o and subscribed before me this
day of , 20
Notary Public Official Seal
My commission expires: , 20
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