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CHARTER SCHOOL
2012 Application Process

To open a charter school in the 2013-2014 school year

APRIL 13, 2012

APRIL 20, 2012
MAY 11, 2012
MAY, 2012

JUNE/JULY, 2012

JULY, 2012

SEPTEMBER, 2012

TIMELINE

APPLICATION DA 1

A complete application package must be received in the Office of Charter
Schools by 12 noon on April 13, 2012, If the preliminary chartering entity is
other than the State Board of Education (SBE), please contact the Office of
Charter Schools for guidance.

Copy of the application due to the Local LEA.
LEA Impact Statements due to the Office of Charter Schools

Public Charter School Advisory Committee receives applications and begins
the process of reviewing applications ahead of their initial meeting.

The Public Charter School Advisory Committee meets and discusses
applications. Candidates receiving the highest ratings will receive interviews.

Charter School Advisory Committee interviews candidates and makes
recommendations to SBE for preliminary charter school approval.

SBE votes for applicants which will begin their preliminary planning year
training with final approval to be granted in March of 2013.

The OFfice of Charter Schoois must receive the enlirely complete application package no later
than 12 noon on April 13, 2012. A copy must be submitted to the LOCAL Board pursuant to
G.S. 115C-238.29B(d) within 7 days.



APPLICATION COVER PAGES

NAME OF PROPOSED CHARTER SCHOOL: The Capitol Encore Academy

NAME OF NONPROFIT ORGANIZATION/MUNICIPALITY UNDER WHICH CHARTER WILL BE ORGANIZED
OR OPERATED: The Capito! Encore Academy

HAS THE ORGANIZATION APPLIED FOR 501(c)(3) NON-PROFIT STATUS: Yes No X

Provide the name of the person who will serve as the primary contact for this Application. The primary contact
should serve as the contact for follow-up, interviews, and notices regarding this Application.

NAME OF CONTACT PERSON: Angela Romanowski

TITLE/RELATIONSHIP TO NONPROFIT: Founding Team Chair

MAILING ADDRESS: 7877 Stead Rd .

PRIMARY TELEPHONE: 734-365-3465 ALTERNATE TELEPHONE: 586-731-5300
E-MAIL ADDRESS: angela@therominegroup.com

Location Proposed Charter School (LEA): Cumberland County School District

Conversion:
No: X
Yes: If so, Public or Private.___

if a private school, give the name of the school being converted:
If a public school, give the name and six-digit identifier of the school being converted:

Description of Targeted Population:

Kindergarten through twelfth grade students primarily in the Fayetteville area whom are interested in a
structured approach to an integrated arts and academic education program. The students would
represent a diverse community mirroring the population of Cumberland and surrounding counties, in
ethnicity, socio-economic background, intellectual academic level, in addition to civilian and military
connected populations. Encore Academy would recruit and be open to all school age children.

Proposed Grades Served: K,01,02,03,04,05,06,07,08,09,10,11,12
Proposed Total Enrollment: 576

Projected School Opening Year 2013 Month August

T Totai Projacted Student " | Year
Golerseni sl poe ) 8 s Envolliment o) Round
First K,01,02,03,04,05 256 | N
Second K,01,02,03,04,05,06 300 | N
Third K,01,02,03,04,05,06,07 344 | N
Fourth K,01,02,03,04,05,06,07,08 388 | N
Fifth K,01,02,03,04,05,06,07,08,09,10 480 | N

| cettify that | have the authority to submit this application and that | was regularly involved in the
development of this application. All information contained herein is complete and accurate, realizing
that any misrepresentation could resuit in disqualification from the application process or revocation
after award. | understand that incomplete applications will not be considered. The person named as
the contact person for the application is so authorized to serve as the primary contact for this
application on behalf of the applicant.




e Ean i b AR e

Signature Title

Printed Name Date

Il. TABLE OF CONTENTS FOR THE APPLICATION

Please provide a clear and precise table of contents to the proposed charter application that guides the reader
through the document in correct sequence as outlined in the application provided.
See Above



IMISSION, PURPOSES and EDUCATIONAL FOCUS (G.s.115¢-238.294)

MISSION:

The mission of the proposed charter school is as follows:

Please see attached {Encore Mission and Vision}

EVIDENCE FOR NEED OF THE PROPQSED SCHOOL:

Describe the community relationships forged in the preparation of the charter application. Provide information
detailing how the community and parents have been involved in the formation of the proposed mission statement.
Evidence of surveys, dates, times, and locations of public meetings discussing this proposed charter school can be
ussed to demonstrate the level of public interest.

Please see attached {Encore Needs Assessment; Encore Raw Survey Data}

GOALS FOR THE PROPOSED CHARTER SCHOOL:

A description of the student achievement goals for the school's educational program and the method of
demonstrating that students have attained the skills and knowledge specified for those goals. These goals should
include specific and measurable performance objectives over time. A timeline should be included to highlight how
the school proposes to meel its objectives.

Encore Academy utilizes its mission, vision, and beliefs to fulfill its educational program through a focus
on goal planning and attainment. In order to attain our mission and vision, Encore Academy has four
mission specific goals. The four goals are the core of our program. These goals are often referred to as
pillars because they act as the foundation for our entire program.

These goals are used for monitoring the progress of our program as well as for decision-making purposes
for alterations, deletions, and additions to our program. We utilize the big arrow philosophy in working
with program planning. What this means is that we make decisions to ensure that all elements of our
program are designed to help us achieve our goals. If an element does not align properly with the
attainment of a goal we must choose to take a different route or course of action.

Each goal includes a research-based rationale to explain its importance to the growth and development of
our students. Additionally, each goal includes performance indicators, which help us to understand how to
attain that goal. Our goal progress is monitored throughout the year and assessed annually. Over time, it is
essential that goals are adjusted and revitalized as educational, community, and societal needs change.

Please see attached {Encore Program Goals Summary; Encore Timeline for Academic Goals}

PURPOSES OF PROPOSED CHARTER SCHOOL :

State the relationship between the six legislated purposes, as specifically addressed in the NC charter school
stafute GS 115C-238.29A, and the proposed school’s operations.

See State the relationship between the six legislated purposes Download



EDUCATIONAL FOCUS:

Describe briefly, limited to one page, the focus of the proposed charter school. This description will be used in
public releases of information to interested parties, such as: the media, the Slate Board of Education, parents,
school systems, and in various documents produced by the Office of Charter Schools. It must be concise and relate
directly to the mission of the school.

The Capitol Encore Academy develops artists who inspire others with principles of design through the
integration of academic excellence, positive character and disciplined artistry. Through these initiatives
our purpose at Encore is to enrich the mind, body, and spirit of every child with standards of excellence
ultimately preparing globally competitive artists of their chosen craft. Encore prepares students for success
in college, career, and life by developing resourceful individuals who possess the abilities to problem
solve and express critical and creative thinking articulately. Through our vision and collaboration with
home, school, and community every Encore graduate will be well prepared for the demands of the 21st
Century with the ability to:

Inquire: Think curiously.

Imagine: Think beyond.

Innovate: Think creatively.

Inspire: Influence Excellence.

Encore Academy will provide students of a diverse cultural arts community with a highly structured and
disciplined arts and academics integrated educational program. It will prepare students for rigorous post-
secondary standards closing the achievement gap. It will provide a high quality innovative educational
opportunity in downtown Fayetteville, which will support unifying and enhancing the community growth,
plans. In essence, Encore Academy seeks to become the art of success not just for the students it serves,
but the entire community. According to Sandra S. Ruppert, Critical Evidence: how the ARTS Benefit
Student Achievement, research doesn't hold all the answers to why the arts are important, but it does
confirm what most people already know to be true in their hearts and minds: The arts make a significant
contribution to helping all students achieve success in school, work and life.



IV.GOVERNANCE

NOTE: Please answer all sections completely. Do not use "same as LEA" or “whatever the law states”. Lack of
proper documentation will jeopardize the application review.

PRIVATE NONPROFIT CORPORTATION (G.S.115C-238.29E)

The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval interview
date.

Name of Private Nonprofit: The Capitol Encore Academy

Mailing Address: Melissa Huggins
City/State/Zip: Fort Bragg NC 23307
Strest Address: 82 Capron St.
Phone: 910-960-8200
Fax: 866-899-2795
Name of registered agent and address:
Melissa Huggins

82 Capron St.

Fort Bragg, NC 28307

910 960 8200 (h)

91231228320

FEDERAL TAX ID:

TAX-EXEMPT STATUS (501 (c)(3) (G.S.11 5C-238.29B(b)(3))

The private nonprofit listed as the responsible organization for the proposed charter school has 501(c)(3) status:

Yes (copy of letter from federal govermnment attached) :
X No
See Tax Exempt Status Letter Download

NOTE: The tax-exempt status must be obtained from the Internal Revenue Service within twenty-four (24} months
of the date the Charter Application is given final approval. (G.S.115C-238.29E(b))

PROPOSED EDUCATIONAL MANAGEMENT ORGANIZATION (EMO OR CMO)
If the Charter School plans to contract for services with an "educational management organization” or
“charter support organization,” please specify the name of the company, address, website, phone number, contact
person, fax, and email:
The Romine Group
7877 Stead RoadUtica MI 48317
586-731-5300
866-899-2795
paul@therominegroup.com
Paul Romine
www.therominegroup.com



s Please include a copy of the proposed management agreement of the specified EMO and explain how the contract
will be in the best educational and financial interests of the charfer school.

See Proposed EMO management agreement Download

What other EMO/CMOs were pursued and why did the applicant select this particular one? Please include
information regarding other management fees and financial/academic records that led to the selection of the
proposed EMO/CMO as the best fit for this proposed schaol.

The relationship between TRG (referred to as the Educational Service Provider or ESP as well as the
EMO they are used interchangeably) and Encore Academy developed from a discussion that took
place between a Fayetteville former community member and the principal of her childs current school,
a charter school in Michigan. The conversation entailed the desire for an arts school in the downtown
area of Fayetteville. A network submerged as multiple meetings with community representatives from
all facets of the city from Fayetteville governance, community organizations, local colleges, and
patents followed the conversation. Other avenues had previously been explored with unsuccessful
results. The answers to theit desires could be achieved through a charter school option and TRG along
with the founding team has been a part of helping the community to develop a plan to make their
dreams a reality. The greatest obstacles included, but were not limited to:

: Acquisition or construction of a facility.

- Financing necessary for construction and start up costs.

- Implementation of an arts and academic program that would ensure student achievement and high
quality arts programming.

 Identifying a group to work with that had expertise but would remain flexible enough to work around
the Board and community vision for the project.

: Day to day operation of the school that supported the Boards vision and policies and ensured the
mission was carried out.

Founding team members have shown optimism towards a partnership with TRG during conversations
and planning meetings that have taken place thus far. However, investigation and due diligence will
continue as the authorization process continues. The Encore Board plans to contact at least two Boards
that TRG currently hold contracts with and have contacted MAPSA, which is an advocacy group that
provides resources for Charter Schools in Michigan. Initial conversations have lead the team to believe
that The Romine Group possesses the qualities and experience necessary to fulfill the needs that have
been identified. As the Encore Board pursues in depth discussions with Charter School experts both
locally and nationally, they will also consult with Boards serving other schools in North Carolina. The
intent is to gain perspective on the advantages and disadvantages of working with an EMO and to
further investigate other EMOs, which could serve the needs of the school.

The Board recognizes the responsibility for holding TRG, or any other EMO, accountable for the
responsibilities outlined in a management agreement and ensuring that our students and schools best
interests come first at all times.

Please see attachment {Encore Founding Team}

Provide and discuss petformance and financial data from other schoofs managed by the management company
fo demonstrate how this organization is a good fit for the proposed population of students

The Romine Group successfully completed the North Central Associations Corporate Accreditation
process as of January 25th, 2012. TRG demonstrated evidence of encompassing the Seven Standards
of NCA as evidenced by artifacts, interviews, and building observations. As a corporate entity, TRG
can extend this status to its schools. Any school that is managed by The Romine Group is also



afforded NCA Accreditation status after submitting an application and remitting dues. This allows
new schools the opportunity to take part in NCA benefits right from start up, and gives new schools
access to the support network within NCA.

The accreditation process involves three ongoing components: 1) meeting high quality standards; 2)
implementing a continuous process of improvement; and 3) engaging in quality assurance through
internal and external review. The corporations accreditation is for a five-year term with regular
monitoring of progress and reporting occurring during the term.

Corporation Accreditation as conferred by the AdvancED Accreditation Commission provides The
Romine Group a nationally-recognized mark of quality. It demonstrates to parents, students, and
education partners a high commitment to excellence, openness to external review and feedback, and a
desire to be the best on behalf of the students.

Please see attachments {TRG Student Performance Data, TRG Financial Data}

« Describe how the governance struciure will be affected. if at all, by the EMO/CMOQ and particularly discuss how
the board of directors of the charter school will govem the school independently of the EMGC/CMO. An

organizational chart showing the lines of authority should be included.

The Board of Dircctors will be responsible for the oversight and governance of the school. This
governance will start with identifying and adopting policies related to academics, discipline,
personnel, finances and compliance. A key component to ensuring that these policies are upheld will
be in managing the Board's contractual relationship with TRG, and developing and upholding
measures of accountability for TRG. TRG will be held responsible for the successful operation of the
school and its ability to provide academic results. The Board will demonstrate due diligence when
considering information and recommendations made by TRG concerning staffing, budgets, policies,
rules, compliance and general operational decisions. The Board will at all times have the authority to
make decisions based on the schools best interest pertaining to governance, accountability, contractual
relationships and compliance with State and Federal guidelines.

e  Explain how the contract includes measurable objectives whereby the charter school board can evaluate
annually the performance of the EMO/CMO; and if necessary, terminate the contract without significant

obstacles.

Please see attachment {Encore Measurable Objectives EMO}

ORGANIZATIONAL STRUCTURE OF PRIVATE NONPROFIT: (GS 115C-238.29B(b)(3); GS

115C-238.29E(d))

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please provide the following In this location of the APPLICATION: (Do not Include as an appendices.)

« A well-defined organizational chart showing the relationship of the Board of Directors to the parents and staff of
the proposed charter school as well as any advisory council. This chart should also include lines of authority to
and from any outside entity that will play a role in managing the charter school.

See Organization Chart Download

= Each founding board member must submit, in this section of the application, a gne-page rasume highlighting his

or her experisnces over the past ten or more years.

10



See Resume Downloads

The proposed by-laws, which must include a Conflict of Interest Policy for board members and a sfated
commitment to the NC Open Meetings Law. (G.S. 143.318.9 ef seq)

See Proposed By-laws Download

A copy of the articles of incorporation, if available. If not available, must be available prior to interview by SBE,
so must show that it has been applied for prior to submission of application.

See Articles of incorporation Download

A description of the govemning board's functions, duties, roles and responsibilities as it relates fo overseeing the
charter school and its mission.

The Board of Director's shall develop the standards and criteria by which they will evaluate
themselves. In developing the standards and criteria, the board is to be in agreement on what
performance standards and criteria are important to ensure that the school is doing the right things in
the most efficient and effective manner possible.

The board process will center on the opportunity to engage in a constructive dialog about making the
future better. The Board will focus its duties and responsibilities as follows:

. Conduct of board meetings, how we work together as a group as well as what we accomplish as a
group

- Board adherence to policies and bylaws

: Board member preparation

: Long range planning and monitoring

. Board time spent on educational and student achievement issues

: Board member communication

In addition, the board will annually evaluate its progress toward meeting its organizational and
performance goals.

. Explain the decision-making processes the board will use to develop school policies.

The Board of Directors at The Capitol Encore Academy will use The National Charter School Institute
(NCSI) for Board training and development of Board Policies. This service will assist the Board in
crafting accurate and neccssary policies for successful governance. It will also ensure that the Board
continues to update its policies as new laws or regulations are introduced. Access to the policies is
also securc and web based, making the policies themselves more user friendly and readily able for
distribution. Training from NCSI will help the Board members to more clearly understand their roles
and responsibilities in the governance of the school.

Portray how the board will involve parents and cammunity members in governing the school.

Plesse see attached {Encore Community and Family Partnerships; Encore Art Council Letter of
Support; Encore Raw Survey Data}

Describe the organization's performance-based goals and measurable objectives for the charter school.
Organizational goals and measurable objectives should describe and measure the effectiveness and viability of

the organization.

Encore Academy utilizes its mission, vision, and beliefs to fulfill its educational program through a

11



focus on goal planning and attainment. In order to attain our mission and vision, Encore Academy has
four mission specific goals. The four goals are the core of our program. These goals are often referred
to as pillars because they act as the foundation for our entire program.

These goals are used for monitoring the progress of our program as well as for decision-making
purposes for alterations, deletions, and additions to our program. We utilize the big arrow philosophy
in working with program planning. What this means is that we make decisions to ensure that all
elements of our program are designed to help us achieve our goals. If an element does not align
properly with the attainment of a goal we must choose to take a different route or course of action.

Each goal includes a research-based rationale to explain its importance to the growth and development
of our students. Additionally, each goal includes performance indicators, which help us to understand
how to attain that goal. Our goal progress is monitored throughout the year and assessed annually.
Over time, it is essential that goals are adjusted and revitalized as educational, community, and
societal needs change.

In addition to our mission specific goals or program goals, performance goals have been set forth to
evaluate the Educational Service Provider (EMO or ESP). These goals while aligned with the mission
specific program goals, also include additional organizational goals. The two evaluative surmaries
provide detail on the Encore organizational goals and measurable objectives.

Please see attachment {Encore Program Goals Summary; Encore Measurable Objectives EMO}

« Describe how the governing board will ensure that current and future board members avoid conflicts of interast.

Board membership often involves situations whete ethics come into play, making even the appearance
of a conflict of interest problematic for both the board member and the school they represent.

Tt is important for the board to be diligent as new contractual relationships are considered and to avoid
conflicts or the appearance of conflicts. It is also important for the board to understand the interest
and relationships of

potential new board members prior to considering their appointment as a board member.

The Capitol Encore Academy honors the following conflict of interest procedure. A conflict of interest
is defined as an instance in which a public official's decisions are influenced by his/her personal
interests. Members of government boards must at all times be scrupulously cognizant of their public
trust in relation to their private business dealings. The Capitol Encore Academy is a government
board. If a board applicant has a conflict of interest or the appearance thereof, they must resolve the
conflict or forgo the opportunity to serve on the board. Additionally, if a conflict of interest arises with
an existing board member, they must resolve the conflict or step down from the board.

ADMISSIONS POLICY (G.S.115C-238.29B(b)(4); G.S. 115C-238.29F(d)(1))
Provide a description of the policies and the procedures for admitting students to the proposed charter school,
including specific details of the enrofiment I nlan, statutorily allowed preference r avelop cles

Please see attached {Encore Admission Policy}

12



v. EDUCATION PLAN

NOTE: Answer all sections compietely, include your answers in this section of the application, go not include as an

ices. Do not use "same as LEA" or "whatever the law says". The State Board of Education shall give priority
consideration to the applicants who demonstrate potential for significant, meaningful innovation in education. Give
explanations. Lack of proper documentation will jeopardize the application review.

INSTRUCTIONAL PROGRAM: (G.S. 115C-238.29F (d))

Provide a detailed description of the overall instructional program, including the following:

e Educational theory, foundation of the model, and proposed innovative offerings.

Please see attached {Encore Educational Theory}

» Teaching approach, class structure, curriculum design, courses of study, sample daily schedule, pillars of the
school culture, and instructional methodology that align with the school's mission.

Pleasc see attached {Encore Teaching and Learning Approach; Encore Teaching Schedules
Combined; Encore Draft Sample Math 5th Grade Curriculum; Encore Draft Sample ELA 1st Grade
Curriculum}

« Demonstration that selected goals are clear, specific, measurable, ambitious and atfainable.

Encore Academy utilizes its mission, vision, and beliefs to fulfill its educational program through a
focus on goal planning and attainment. In order to attain our mission and vision, Encore Academy has
four mission specific goals. The four goals are the core of our program. These goals are often referred
to as pillars because they act as the foundation for our entire program.

These goals are used for monitoring the progress of our program as well as for decision-making
purposes for alterations, deletions, and additions to our program. We utilize the big arrow philosophy
in working with program planning. What this means is that we make decisions to ensure that all
elements of our program are designed to help us achieve our goals. If an element does not align
properly with the attainment of a goal we must choose to take a different route or course of action.

Each goal includes a research-based rationale to explain its importance to the growth and development
of our students. Additionally, each goal includes performance indicators, which help us to understand
how to attain that goal. Our goal progress is monitored throughout the year and assessed annually.
Over time, it is essential that goals are adjusted and revitalized as educational, community, and
societal needs change.

Please see attached {Encore Program Goals Summary; Encore Timeline for Academic Goals}

e Entrance and exif requirements as well as graduation requirements (if the school is to be high school).

North Carolina high school diploma, a student who is following the career preparation, college
technical preparation, or college/university preparation course of student as defined in the SBE policy
GCS-N-004 (16 NCAC 6D .0503) must score at Level I1I or above on the End-of-Course Tests of

13



Algebra 1, English I, Biology, Civics and Economics, and U.S. History. Please sce attached {Encore
Graduation Requirements}
K-8 Promotion and Retention Policy

PROMOTION AND RETENTION

Encore Academy recognizes that the personal, social, physical, and educational growth of children
will vary and that students should be placed in the educational setting most appropriate to their needs
at the various stages of their growth.

It is the policy of Encore Academy that cach student shall be moved forward in a continuous pattern of
achievement and growth that is in harmony with his or her own development. Such a pattern should
coincide with the system of grade levels established by the Board of Directors and the instructional
objectives established for each.

A student will be promoted to the succeeding grade level when s/he has:

A. Demonstrated the degree of social, emotional, and physical maturation necessary for a successful
learning experience in the next grade;

B. In the opinion of the professional staff, achieved the instructional objcctives set for the present
grade.

C. Demonstrated sufficient proficiency to permit him or her to move ahead in the educational program
of the next grade.

However, in addition to these considered factors each year, a student who by the conclusion of the
2nd, 5th and 8th grade, has not scored within the designated grade level range on Encore's chosen
nationally norm referenced assessment will be retained and required to repeat their current grade level
in order to develop the skills necessary (o succeed at the next grade level. The school principal or
designec approves the final determination of promotion and Retention.

In addition, the following factors are considered when making a decision for retention by the
professional staff in the students academic and social livelihood:

Student performance based on report cards, portfolio, academic records, assessments

Discipline tecord

Attendance record

Maturity and social level

Age of the student

Reading level

The school principal/designee, however, reserves the right to retain a student in the same grade when
in his/her judgment, despite the objection of a parent, and in combination of the above-listed factors
strongly suggests that a student needs to have another year of growth in order to be successful at the
next grade level.

Please see attached {Encore Graduation Requirements}

The school calendar (must provide instruction for a minimum of 185 instructional days)
(G.S.115C-238. 29F(d)(1)) and how it coincides with the tenets of the proposed mission.

The school calendar provides for 185 instructional days. The calendar is compatible with both
military and non-military schools schedules. Because Cumberland County is a large military
community supported community, which is increasing in size, the calendar is specifically aligned the
Fort Bragg schedule of training holidays. Military families face frequent separations m ing it crucial
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for students to have time off according to the post calendar thereby offering them critical time for
bonding and connection. Additionally, it is aligned with all traditional family events and holidays.
Thus, creating a school calendar that is beneficial to the entire community.

Please see attached {Encore 2013-2014 School Calendar}

A concise description of any evaluation tool or test, if any, that the proposed charter school will use in addition
to any state or federally mandated tests and how this data will be used fo drive instruction and improve the
curriculum over time for the benefit of students.

Please see attached {Encore Description of Evaluation}

Provide an overview of the professional development needs associated with the mission and propased
instructional program. Be sure this discussion matches with the funding of the budget section.

The entire Encore teaching staff will be exposed to the top educational practices and methodology
through professional development, which takes place annually and throughout the each school year.
The professional development experiences will extend into professional learning communities where
teams of teachers work together continuously on book studies, online sessions, workshops, and weekly
team meetings to assess student work, explore data, provide content coaching and collaborate for
innovative lesson plans.

Through our relationship with Education Closet and/or RealVisions, our school will provide
intentional training and development programs focused on improving teaching and learning through
research-based best practices. Professional development for teachers will be an integrated element of
the school's culture, beginning with intensive orientation and training before the first school year and
continuing throughout the year. The proposals included in the appendices show the extensive range of
activities and support to ensure that the high quality arts integration will meet and exceed the
expectations of the Encore vision,

Professional development opportunities will include weekly observation and feedback, web-based
resources, online courses, book studies, seminars, conferences, materials developed by our partnets,
and access to both internal and external consultants. The school will be supported by professional
experts in arts and core academic integration who will provide on-site and web-based assistance and
professional development around instructional practices, data use, curriculum, and school culture each
with the goal of promoting excellent teaching and learning throughout the school.

Please see attached {Encore PD Proposal Education Closet; Encore PD Proposal RealVisions}

An explanation of how the school will provide assistance to students that are not performing at expected levels
to ensure the continued progress of student growth. The applicant needs to define their "expected levels” of
performance and delineale a plan accordingly.

Students at-risk to meet performance and growth goals as measured by Performance Series and
ACCUPLACER tests will be placed into the RTI program, which will be implemented utilizing the
following process.

Tier 1 of intervention begins with evidence-based instruction, progress monitoring and support that is
provided to all students through differentiated instruction. This includes utilizing ISPs and assessment
data to drive student instruction. Classroom Action Plans (CAPs) are also provided for teachers to
assist in grouping and guiding cohorts of students within their classroom during whole class
intervention time. The CAPs include a list of obj ectives that students need to work on in order to make
growth in core academic areas. When students begin to falter academically, they receive more
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specialized prevention or remediation within the general education setting.

Tier 2, students who have not been successful in tier 1 receive targeted interventions and progress is
monitored frequently to determine the interventions effectiveness. If one intervention is not successful,
another more intense intervention will be tried. At this stage, general education teachers typicaily
receive support as needed from other educators in implementing interventions and monitoring student
progress. During this stage, studenis may receive assistance in a more individual and focused method
including potential pull-out services for a designated time period. These services may include students
working in a small group setting of three or less with a support staff member focused on the missing
learning objectives. Groups of 3 students focused on ind. st. objectives from test tools Reading and
Math 20-30min Sd/wk.

Tier 3, with parental consent, a comprehensive evaluation may be conducted by a team to determine
eligibility for special education. This multi-tiered approach is designed to deliver research-based
instruction informed by data, including individualized instruction with remedial opportunities made
available in the general ed setting. The regular monitoring of the students response to instruction is
particularly important as a means to determine if a student should move from one stage of support to
the next. Those students at risk of not meeting end-of-year goals are identified for more frequent
progress monitoring and remedial instruction. If students in tier 3 make significant progress, they can

move back to tier 2 and receive less intensive instructional interventions.

Expected Levels of Performance

K-8th Students will demonstrate proficiency on the EOG and EQC assessments as measured by the
SBE. K-8th grade students will demonstrate college readiness standards on the Performance Seties by
meeting the 60th Percentile and above in Reading, Math, and ELA. Students will meet their individual
target growth as measured by the Petformance Series. Student will meet their individual target catch-
up growth as measured by the Performance Series (0-25th percentile equals 2 years worth of growth,
26th-49th percentile equals 1.75 years worth of growth)

9-12 Students in 9th and 10th grade will demonstrate "limited proficiency" or higher in math and
English as measured on the ACCUPLACER Diagnostics Students in 11th and 12th grade will
demonstrate "proficiency" in math and English as measured by the ACCUPLACER Exam Students in
9th-12th grade will achieve college readiness benchmarks as defined by ACT on the Explore, PLAN
and ACT test

K-8th Grade 2 focus groups Limited proficient students on EOG Below 25th percentile Performance
Series plus placement for the 40-49th percentile students

High School 2 focus groups 9th and 10th grade students identified as "Needs Improvement" and 11th
and 12th grade students identified as "Limited Proficiency” in 1 or more subject(s) as measured
through ACCUPLACER Diagnostics and ACCUPLACER Exams Students who test below the 50th
percentile on the Explore, PLAN or ACT in 1 or more subjects

see attached {Encore ISPs}

Details in how the proposed charter plans fo involve parents and community members within the school.

Please see attached {Encore Community and Family Partnerships; Encore Art Council Letter of
Support; Encore Raw Survey Data}

Describe how the school will meet the needs of gifted, at-risk children, English language leamers by explaining
the proposad school's process for identification and service of these students.

At the core, Encore believes it is our duty as educators is to meet all students where they are and
empower them to grow and move forward. All of our student services are designed to do just that
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across a wide range of needs. We will provide supports to students across several areas including At-
Risk, Special Education, English Language Learners, and Talented and Gifted. The design of the
school allows each student to undergo computer-adaptive assessment upon entering the school so that
teachers and support staff can use the data to individualize instruction to meet their needs. Students
data is monitored and supported immediately with the first assessment, but continues to be Encores
formal baseline for monitoring students learning needs.

A process is in place which we refer to as Rii, in this process our teachers and support staff work
collaboratively to document, monitor, and employ strategies that will assist students in the following
categories to work to their potential. The process follows levels of support and documenting which
gets more involved as the level increases. The progress or lack of progress is measured regularly and
discussed in professional learning communities and with the Rti Coordinator. Once a student reaches
the top level with minimal to no progress, the Rti Coordinator and Special Education Coordinator
devise a plan to seek consent for ruling in or out the identification of special education eligibility.

At-Risk: Encore administrative support staff will work closely with teachers, administrators and
families to meet student needs. They will help students problem-solve, work through personal issues,
make friends, identify support systems, make positive choices in their relationships, socially, intra-
personally and academically.

Special Education: At times, students need more support in their learning than what is typically
provided in a general education classroom. When the supports that a child needs to learn need are
substantial and need to be sustained over time, special education services are put in place. Our special
education staff will be skiiled at developing Individual Education Plans (IEPs) that include specially
designed instruction to meet instructional needs and accommodations needed while that learning is
taking place. Specially designed instruction will be delivered when appropriate within the general
education environment. Students will be removed from the general education classroom when dictated
by student needs and only for as long as is necessary to provide instruction. Special education teachers
will collaborate with general education teachers to generalize skills and ensure that proper instruction

and accommodations are in place.

English Language Leatners: Students who are learning to speak English need accommodations in
school to facilitate their learning. English Language Learners (ELLs) will be given assessments upon
entering the school to determine where they are with their language acquisition. Classroom teachers
and a Response to Intervention Coordinator will design accommodations and instruction geared
toward fostering language development.

Talented and Gifted: Encore will challenge students to leara to the maximum of their ability by
offering advanced opportunities either within their general education sefting or through advanced
sections of classes for students identified as gifted in those subjects. Additionally, all students will
receive differentiated instruction within the classroom, requiring work that challenges them to go
deeper in their understanding, apply their knowledge and be creative in their work.

Discuss any proposed exira-curricular activities to be offered by the school and how these offerings match the
over-all mission of the school.

Extra-curricular activites are an important component to preparing students for college, work and life.
Students need to learn how to manage time between school-work and other activities as well as learn
to work with others and better themselves. Encore Academy offers a wide variety of after school
opportunities. The Encore after school program also known as The Encore Connection, is mainly run
and directed by Encore full time teaching staff. Full time teaching staff members are required to
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participate in this program the cquivalent to one hour per week for the duration of the school year.
When our staff members or student body cannot support certain extra-curricular programs Encore will
explore cooperative agreements with similar culture schools to increase the program benefits of our
students. The offerings range from Academics, to Arts, to Athletics to Service Learning. The range of
offerings not only assists students in the develop of life skills, but also assists Encore in achieving the
goals of the mission by supporting academic excellence through tutering and academic offerings,
positive character through life skill development, commitment, and teamwork, and disciplined artistry
through offerings in the area of the arts.

SPECIAL EDUCATION (G.S.115C-106)
The charter school must accept special needs chifdren under the federal legislation individuals with Disabilities
Education Act (IDEA) (20 U.S.C. 1400 Et seq.) and the state legislation (G.S. 115C-106 Et seq. ). The proposed
school will abide by the charter school legislation, G.S. 115C-238.29F(g)(5), as stated below:
A charter school shall not discriminate against any student on the basis of ethnicity, national origin, gender,
or disability. Except as otherwise provided by law or the mission of the schoal as set out in the charter, the
school shall nof limit admission to students on the basis of intellectual ability, measures of achievement or
aptitude, athletic ability, disability, race, creed, gender, national origin, religion, or ancestry.

Provide & clear and thorough explanation of the procedures the proposed charter will follow to insure compliance of
the above laws. As part of this section, the plan should include how you will identify and meet the needs of your
projected students (at-risk, gifted/talented, English language learners, and students with disabilities) in a manner
that aligns with the overall curriculum, instructional approach, and mission.

Special Education and Section 504 Compliance Plan
1.) ENCORE will accept special needs children under the federal legislation Individuals with Disabilities
Education Act (IDEA) (20 U.S.C. 1400 Et seq.) and the state legislation (G.S. 115C-106 Et seq.).

ENCORE acknowledges and understands that it is subject to all federal and state laws and constitutional
provisions prohibiting discrimination on the basis of disability, including the Individuals with Disabilities
Education Act (IDEA), the state legislation (G.S. 1 15C-106 Et seq.), Section 504 of the Rehabilitation Act
of 1973 and the Americans with Disabilities Act (ADA). Encore will be accountable to the school board
for purposes of assuring compliance with federal and state special education and disability laws. The
special education director of ENCORE will ensure compliance with special education and disability laws
through annual audits of the special education program: Encore understands that noncompliance with
federal and state special education and disability laws may result in revocation of its charter. Also,
ENCORE will abide by the charter school legislation, G.S. 115C-23 8.29F(g)(5), as stated below:

A charter school shall not discriminate against any student on the basis of ethnicity, national origin,
gender, or disability. Except as otherwise provided by law or the mission of the school as set out in the
charter, the school shall not limit admission to students on the basis of intellectual ability, measures of
achievement or aptitude, athletic ability, disability, race, creed, gender, national origin, religion, or
ancestry.

I1.) Responsibility for Special Education Services: ENCORE acknowledges and understands that the
special education director of the school is responsible for assuring that all special education students
attending ENCORE receive a free appropriate pubtic education (FAPE). ENCORE will use the
combination model for special education service delivery. Specifically, ENCORE will be responsible for
providing special education instruction according to the individualized education programs (IEPs) for each
student with a disability enrolled at the school. ENCORE will deliver special education instruction
primarily within the regular classroom, and will provide resource room pull-out services as required by
student IEPs. Within this framework, ENCORE will provide all necessary accommodations and
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instructional/curricular modifications as required by student IEPs.

I11.) Least Restrictive Environment Requirement and Age-Appropriate Classrooms: ENCORE will
educate its special education students to the maximum extent possible in age appropriate general
education classrooms with needed accommodations, instructional/curricular modifications and other
supports. The staff will be made aware of students with an IEP or 504 and will be trained in their
education so that the student receives the highest quality of education and suppotts.

IV.) Related Services: ENCORE will provide all related services required by the IEPs, including but not
limited to initial evaluations and re-evaluations, occupational therapy, physical therapy, paraprofessional
services, school health care services, and an array of school psychology services for ENCORE students.

V.) Limited-English Proficiency: Students with LEP will be assessed upon entering the school. The school
will provide services to those students who qualify and will comply with all requirements to ensure that
LEP students are given an appropriate education. The teachers will have professional development to help
them better serve this population.

As the foundation and driving force to the provision of services, the principle of excellence will direct all
decisions. The state and federal laws define the minimum requirements for ENCORE and the school will
consistently go above and beyond to deliver the highest level of educational services to all students,

STUDENT CONDUCT AND DISCIPLINE (G.S.115C-238.29B(b)(12); G.S. 115C-238.29F(d){4 and 8))
Provide drafts, included in this section, of student handbaoks and other policies governing student conduct and
discipline. Include policies and procedures governing suspension and expulsion of students. Specifically address
these policies with respect to exceptional children. Also describe how a parent could appeal the decision of a
school administrator through a grievance process.

Encore Academy is committed to an equitable and timely process for grievances. A student, parent, or
guardian may initiate the grievance procedure to appeal any final decision (a decision from a school
employee from which no further appeal to a school administrator is available) of school personnel within
the school system, as outlined in this policy. Grievances that involve an alleged violation of board policy
or state or federal law or regulation by a final administrative decision may be appealed to the School
Board. All other grievances may be appealed to the superintendent/designee but may only be appealed to
the board at its discretion.

Step I: Principal Conference A student, parent, or guardian wishing to invoke the grievance procedure
shall make a written request for a conference with the principal to discuss the grievance and seek
resolution according to the following guidelines:

1.) The request shall detail the basis for the grievance, name the specific policy, rule, or law believed to
have been violated, and specify the relief being sought.

2.) No grievance shall be heard unless it has been filed in writing within thirty calendar days after the act
or condition giving rise to the grievance,

3.) The principal shall grant the conference within five school days following receipt of the request. The
principal will state in writing his/her position on the question to the student or parent within five school
days following the conference.

4.) Only the parent, guardian, or someone acting in loco parentis shall be permitted to join or represent the
student in the conference with the principal.

Step II: Appeal to the Superintendent If the grievance is not resolved at Step I, the student, parent, or
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guardian may appeal the principals decision in writing to the superintendent. The appeal must be made
within five school days following receipt of the principals written response in Step I. The superintendent
or his/her designee shall review the grievance within five days following receipt of the appeal. If the
superintendent or his/her designee determines that additional time is needed to develop the factual record,
the grievance may be put on hold for fifteen additional days (or longer if by mutual agreement) to allow
time for investigation. A written response shall be made to the student, parent, guardian, and principal
from the superintendent or his/her designee within ten school days following the review.

Step 1II; Appeal to the School Board If the grievance is not resolved at Step II, and involves an alleged
violation of state or local board policy or state or federal law or state rule by a final administrative
decision, it may be appealed in writing to the School Board. This written appeal must be made within ten
school days following the written response from the superintendent at Step II and state in the appeal the
reasons you think the administrative decision is not justified and provide any extenuating circumstances
you wish the Board to consider., The boards consideration of these appeals will take place in closed
session and will be limited to the written record unless the board determines that additional information is
necessary. The board may affirm, reverse, or modify the decision of the superintendent. The Step II
decision will be reversed if the board determines that there has been a material violation of board policy or
state or federal law or regulation, or that the decision is unsupported by substantial evidence in view of the
entire record as submitted. The board shall offer a final written decision within thirty days.

Please see attached {Encore Student Handbook K-6; Encore Student Handbook 7-12}

See Student handbooks and other policies governing student conduct and discipline Download

TIMELINES

Please create and describe a detailed start-up plan, identifying major tasks, timelines, and responsible individuals
for accomplishing those tasks.

See Time Line Download

PRIVATE SCHOOL CONVERSIONS: complete ONLY if the proposed charfer is a private school
conversion.

Provide a detailed description of the existing private school's financial stalus.

Not Applicable

Describe the rationale for converting from a private entity to a public school. Include information regarding how the
proposed charter school will be nonsectarian in nature and will be open for all students (not just those currently
attending the private school).

Not Applicable

Depict and analyze the current enroliment trends of the school over the past three academic years.

Not Applicable

Document and expound upon evidence that the existing private school is successful in student achievement. Base
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Not Applicable

Explain the proposed charter school's expected staff turnaver due to the statufory requirements for teacher
licensure and highly qualified stalus.

Not Applicable
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VI.BUSINESS PLAN

PRQJECTED STAFF:

Provide a list of positions anticipated for the charter school; (e.g., principal or director; support staff; teachers, part-
time and full-time; paraprofessionalsfteaching assistants, clerical, and maintenance.).

_Posgition Name "~ FJob:Description .- : : =
--Administrator(S) 1 Principal, please see attachment {Encorc Draﬁ J ob Descnptlons}
--Clerical 1 Receptionist; 1 Office Manager, please see attachment {Encore Draft Job
Descriptions}

--Teachers 12 Classroom Teachers, 6 Arts Teachers potentially part-time in start-up
phase, please see attachment {Encore Draft Job Descriptions}

--Librarians No Librarians

--Guidance No Guidance

--Teacher Assistants No Teacher Assistants

--Custodian 1 Custodian, please see attachment {Encore Draft Job Descriptions}

--Maintenance No Maintenance, contracted service provider

--Food Service Not applicable, contracted service provider

--Bus Driver No Bus Driver, contracted service provider

--Other Contracted Special Education Service Staff as necessary

Not Applicable Not Applicable

Not Applicable Not Applicable

Discuss how the school will develop, menfor, retain, and evaluate staff in a format that matches the school's
mission and educational program. Please include a timeline, steps fo be taken, and a lead contact.

Attracting, developing, focusing and retaining high performing employees will be essential to the success
of the school and the completion of it's mission, to develop artists who inspire others with principles of
design and artful thinking through academic excellence, positive character, and disciplined artistry. In
conjunction with the principal of the school, TRG will work to recruit high caliber individuals who are
selected based on their credentials and belief in the type of programming ENCORE seeks to provide.
Moreover, TRG and the board will ensure that each selected employee continues to meet the ongoing
needs of students and parents and that appropriate intervention steps are taken to maintain a quality
workforce. Staff members will be required to patticipate in mentoring relationships with veteran
employees according to designated hours and criteria to ensurc that new staff members receive the support
and guidance they need to be successful at their jobs. When possible, ENCORE will use pay for
performance, with performance being measured by student achievement and attainment of ENCORE

goals.

Also include the following information for the proposed charter school:
e Process lo advertise for and employ members of the school

The recruitment of faculty and staff will be a critical responsibility of TRG. ENCORE will benefit
from a customized recruitment strategy that evaluates the availability of teachers, paraprofessionals,
and other support professionals in the geographic vicinity and will attract candidates that are
demographically diverse and representative of the area in which the school resides. Based on this
analysis, advertising and candidate sourcing strategics will be developed to attract educators with the
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skills, experience and personal attributes required for success in our school. Additionally, the school
will develop partnerships with colleges and universities, Troops-to-Teachers and Teach for America,
first seeking to recruit locally, then statewide and nationally. The leadership of ENCORE will
determine staff structuring and restructuring based on skill and performance to best serve the needs of
students.

» Procedures for grievance and/or termination

Please sce attached {Encore Grieve and Term Policies}

s Sample employment policies to be implemented by the proposed charter school

Please see attached {Encore TRG Employee Handbook}

« Description, if the proposed charter school partners with an EMO, of the refationship that wilf exist between the
charter school employees and the management company.

The staff of The Capitol Encore Academy will fall into two separate employment agreements. School
administration and support staff will be directly employed by The Romine Group, while teachers will be
jointly employed by TRG and the Board. Joint employment indicates that the hiring of a teacher is subject
to review and approval of the Board, as is termination or any other related action concerning their
employment. Both groups of employees will pursue integrating the Board's mission and vision into the
school while operating under the guidance of the policies that the Board adopts. All employees will
operate within the guidelines of the TRG Encore Employee Handbook as well as the Encore Staff
Handbook to be developed with administrative team.

See Handbooks governing standards of conduct, grounds for termination, policies and procedures,
etc Download

QUALIFICATIONS REQUIRED FOR INDIVIDUAL POSITIONS: (G.S.7115C-238.29F(e))

List the qualifications and appropriate licenses that each position must have to perform the job function(s).

Describe the plan to meet the licensure requirements for teachers and paraprofessionals as prescribed by state law
and No Child Left Behind. If individuals have already been identified for specific positions, please provide their
qualifications and/or resumes in the appendices.

TRG has numerous recruitment and hiring policies in place to ensure that staff members have adequate
education and certification in order to satisty the requirements set forth by State law and NCLB.
Certification and/or graduation requirements are listed along with each job posting. Prior to securing an
interview an applicant must provide all needed documentation including necessary proof of certification.
Once an applicant with the necessary qualifications has been identified as a desired potential candidate
they will enter into the employment process, which again will require them to provide TRG and the school
with proof of any necessary certification, licensing or graduation requirements as well as a bevy of other
necessary employment documentation.

Please see attachment {Encore Staff Qualifications}

See Qualification Required for Individual Positions Download

ENROLLMENT and BUSINESS PLAN (GS 115C.238.29F(g)(1-7))

Provide a plan indicating how the school will reasonably reflact the demographic composition of the district in which
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the charter school will be located or of the special population the school seeks to serve: (G.8.115C-238.29F(g)(5)).

Encore Academy (Encore) will be open to all pupils in grades K-12 (following the grade expansion plan)
who are qualified for admission to a public school under the laws of the State of North Carolina and who reside
within the state of North Carolina. It is expected that the majority of students will reside in Fayetteville. The
school will likely serve students from Cumberland, Harnett, and Hoke Counties, Within one year after the charter
school begins operation, the population of the school shall reasonably reflect the racial and ethnic composition of
the population that it secks to serve residing within the local school administrative unit. In administering the
admission requirements set forth below, no admission decision shall discriminate against any student on the basis
of intellectual ability, measures of achievement or aptitude, athletic ability, disability, race, creed, gender,
national origin, religion, or ancestry.

In accordance with the law in the state of North Carolina, Encore may refuse admission to any student who has
been expelled or suspended from a public school until the period of suspension or expulsion has expired (G.S.
115C-391).

Upon final State Board of Education approval, the school will have an open enrollment period starting on or
approximately March of each year with duration of 2 weeks (14 consecutive days). After the first year, 3 weeks
prior to the open enrollment period, the school will conduct a re-enrollment period where current students will
have the opportunity to claim their continuation for the upcoming school year. If the number of applicants
exceeds the number of spots available, there will be an open public lottery (RSD) on that date. There will be
written notice of the RSD stating its purpose and it shall be posted, published and advertised pursuant to NCGS
143-318.12.

Enrollment preference will first be given to currently enrolled students. Next preference would like to be afforded
to the following ordered categories of applicants: 1. In the first year of the school's operation, children of the
initial members of the school's Board, so long as these children are limited to no more than ten percent (10%) of
the school's total enroliment or to 20 students, whichever is less. 2. Children of the school's administrators,
teachers, and support staff. 3. Siblings of currently enrolied students who were admitted to the school in a
previous year. 4. All remaining applicants (If multiple birth siblings apply, one surname will be entered into the
random selection process to represent all of the multiple birth siblings.)

The RSD will be held in a public forum and will be easily understood and followed by all observers. All students
whose applications were filed by the application deadline will be separated by grade and entered into the RSD. A
drawing of names will then be held until all spaces are filled. An impartial individual will draw the names. To
minimize the risk of bias, the school will exclude from the task of drawing names those who are employees of the
school or relatives of, as well as those who are seeking admission for their children. One surname shall be entered
into the RSD to represent all of the siblings. If that surname is selected, then all of the listed siblings shall be
offered the first available seat in their respective grade or placed on a Sibling Wait List (SBL). Siblings are
defined as children who have at least one common parent/legal guardian AND are living in the same household at
least 50% of the time. Once all seats for a grade are filled, any names drawn from that grade will be entered onto
a waitlist in the order that they are drawn. Parents will be notified of student acceptance or status on the waitlist
by mail. When an opening becomes available at a grade level, students will be admitted first from the SBL if
there are no siblings waiting at that grade level.

Marketing to potential students and parents is vilal to the survival of a charter school. Reaching the full capacity for
enroliment will be critical to obtain the necessary financial resources to keep your school viable and operating
efficiently. In addition, it is required by law that charter schools provide equal access lo all students. Read the
charter school State Statute regarding admissions GS 115C.238. 29F(g) (1-7) carefully. Desgribe how the board wil]
arket the il populali including i _ i nic groups. tegchers and other employee

IQ cal education agngy_'.
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Encore Academy will Advertisement in local newspapers, public service announcements and community
outreach are all part of the recruitment plan. We will advertise in The Fayettevilie Observer and
Fayetteville Press. We will also post public service announcements on local cable access television and
with local radio stations. We will enlist the cooperation of local organizations such as the YMCA and
Boys & Girls Club of Fayetteville to distribute our brochures and applications in English and Spanish,
with translated materials provided as needed. Periodically throughout the year, Encore will present
information sessions at community-based organizations such as neighborhood, church, and service groups.
We will also seek to recruit potential students through presentations and open houses to educate potential
students and families about our school and application process. It is also our goal to engage the Harnett
County school district to make Encore Academy one of the choices that they offer their students. In a
district with overcrowding such as at Overhills High School through the Fort Bragg community, a
partnership with Encore could prove to be beneficial for all parties involved.

Encore anticipates drawing teachers and other employees from a wide range of backgrounds including
recent graduates, seasoned veterans, troops to teachers, and military spouses. Just as the community has
been strengthened through diversity Encore intends to encompass those ideals in employment and
enroliment.

Please see attachment {Encore Marketing Plan}

The numbers In the following tables are projections, or estimates, and do not bind
the State to fund the schoo! at any particular level.

For the first two years the State will fund the school up to the maximum projected enrollment for each of those
years approved in the projected enroliment tables. However, in subsequent years, the school may increase its
~enroliment only as permitied by G.S. 115C-238.29D(d), that is, an increase of 20% per year based on the previous
year's enrollment. Any increase above 20% must be approved by the State Board of Education in accordance with
G.S. 115C-238D(d).

In the following tables, please list for each year and grade level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to increase the grade levels offered by the school over time
and be sure these figures malch those on the initial cover page. In describing your budgetary assumplions, explain
the analysis utilized to project these specific enroliment figures. If your budget projections are lower than
anticipated, how will the school adjust this budget and what is the determined break-even point for student

enrollment?

An analysis on projected enrollment figures was conducted based on North Carolina law mandates
regarding classroom size as well as the indicators surrounding typical classroom size in the two potential
local districts, Cumberland and Harnett County School Districts. This in conjunction with our previous
experience regarding the year-to-year growth within a charter school. For the type of program in which
Encore seeks to provide and the uniqueness of its design, beginning as a K-5th grade school will offer the
supportive opportunity to have enough financial support for the program without growing too large too
fast. The Encore goal is to start with a strong focused program and be able to have marginal growth to
ensure sustainability in years 1-4. In the 5th year, the Encore team feels it will be a financially stable
program with secure staff and plans to add 9th and 10th grade. The 9th grade students will move up as the
previous year's 8th graders. Adding 9th grade means that there will be an additional requirement for
teachers that are highly qualified in each subject area. In order to accommodate this need, it is the belief of
Encore that adding 9th and 10th together will suppott the necessary components and make the high school

25



experience for the 9th grade students more comprehensive. Encore also believes that after 4 years of
existence, the culture of the school will be steady and be able to accommodate this additional growth.

Should actual enrollment numbers be lower than projected, the first financial move would be to adjust the
number of staff. We will continue to maintain the same small class sizes but if we have the ability to
consolidate classes and remove a teaching position from the budget then we will do that.

A reduction in staff would also provide the opportunity to reduce expenses that accompany staff. These
reductions would include benefits, staff development, supplies, and equipment.

Certain expenses directly related to students would include lunch, support services, business services and
rent which are based on student count. Because rent and business services are based on student income,
these expense numbers will automatically fluctuate with enrollment.

Enroliment could drop by as much as 20% and the school could maintain positive cash balance. Break-
even for each school year are as follows:

FY14 - 205
FY15-240
FYl6-275
FY17-310
FY18 - 384

It is important to note that the academy expects to receive supplemental federal funds that will reduce
some of the pressure should enrollment drop below anticipated enrollment. These funds include IDEA,
Title funds and School Lunch reimbursements.

Also, in narralive format, explain how your spending priorities align with the school's mission, curricular offerings,
transportation plans, and professional development needs. Be able to depict in chart format and discuss in a
narrative how the school will maintain a small, contingency reserve and operate using sound fiscal practices. As
you construct the budgel, include any and all documentation about cash on hand, bonds, realf estate, or granis as
part of this application package.

The Capitol Encore Academy develops artists who inspire others with principles of design and artful
thinking through the integration of academic excellence, positive character and disciplined artistry. The
spending priorities have been aligned to meet the needs of the budget by allocating a significant portion of
funds to staffing, facility, and professional development. These will be the most crucial components to the
unique design of the arts school. We need adequate staff to fulfill the program and scheduling
requirements, the proper facility to permit this type of learning, and structured professional development
to ensure excellent execution of the learning theory and practice.

The Board fully realizes its fiscal responsibilities. Aside from regularly reviewing the financial status of
the school via reports, the board intends on contracting the maintenance of the schools finances to The
Romine Group (TRG). TRG has 16 years of experience in building, monitoring and maintaining charter
school budgets. They have dealt with schools that have had financial challenges as well as schools with
large enrollment where the challenges aren't as pressing. No TRG school has had deficit spending or been
threatened with charter revocation as a result of fiscal management.

The Board in combination with TRG will partner in the creation of the budget on an annual basis as well
as review financial statements at it's regular board meetings. Upon formation of the board, goals will be
established that will be directly related to fund balance both short and long term.
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Please see attachment {Encore Budget Chart}
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WORKING CAPITAL and/or ASSETS ON DATE OF APPLICATION

Cash on Hand $$.00
Certificates of Deposit $5.00
Bonds $3.00
Real Estate $$.00
Capital Equipment $$.00
Motor Vehicles $$.00
Other Assets $$.00
TOTAL $$.00
ADDITIONAL NOTES:

Not Applicable

See Financial Statements Download

SCHOOL AUDITS:

PROGRAM AUDITS: GS 115C-238.29B(b)(6)
Describe the procedure and method for evaluating the overall effectiveness of the proposed charfer school
program as related to the mission of the school.

The overall effectiveness of the school program will be evaluated on an annual basis against the
mission specific program goals. Please see attachment {Encore Program Goal Summary; TRG NCA
Quality Assurance Review}

As an NCA/SACS accredited school through the management of TRG, which holds a system
accreditation. The Capitol Encore Academy will submit to rigorous accountability standards to ensure
the quality of the education provided to students. The accreditation process involves three ongoing
components; 1) meeting high quality standards; 2) implementing a continuous process of
improvement; and 3) engaging in quality assurance through intemal and external review. The
corporations accreditation is for a five-year term with regular monitoring of progress and reporting
occurring during the term.
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Please see attachment {TRG NCA Quality Assurance Review}
See Program Audit Download

FINANCIAL AUDITS: GS 115C-238.29F(f)(1)

Describe the procedure and method for conducting an independent financial audit for the proposed charter
school. Give the name of the firm approved by the NC Local Govemment Commission (GCC) that wilf conduct
the audit. Include the complete malling address, telephone number and fax number.

When selecting a firm to perform the audit, in addition to the requirement that the firm be approved by
the GCC, the Board reviews gualifications and experience with auditing other charter schools, firm
reputation, and the cost of the audit. The Board and the appointed auditor will enter into a contract
approved by the GCC and will submit it to the GCC for review and approval. The annual audit will be
completed and filed with the GCC and Notth Carolina Department of Public Inspection by October 31,
beginning with October 31 after the first year of operations. The aundit will be conducted in accordance
with Governmental Auditing Standards and will meet the specific compliance requirements set forth by
the State of North Carolina.

After the Board has an approved charter contract, the Board anticipates appointing BDO, which is
approved by the North Carolina Local Government Commission. Their contact information is as
follows:

BDO

5430 Wade Park Blvd., Suite 208
Raleigh, NC 27607
919-754-9370

919-754-9369 Fax

See Letter from Auditor Download

CIVIL LIABILITY AND INSURANCE (GS 115C-238.29F(c))

State the proposed coverage for:
Comprehensive General Liability $1,000,000

Officers and Directors/Errors and Omissions  $1,000,000

Property Insurance $25,000
Motor Vehicle Liability $1,000,000
Bonding $250,000
Minimum amount: $250,000
Maximum amount: $500,000
Other Please see attachment {Encore Insurance Detail} for

specific definitions of above dollar amounts.
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If you, as an applicant, have already received quote from an insurance organization,
please provide a copy within the appendices.

See Insurance Quote Download

See Resource Manual for Minimums allowed by SBE Policy.

TRANSPORTATION (G.S. 115C-238.29F(h))

Describe in detail the transportation plan that will ensure that no child is denied access to the school due to lack
of transportation.

Encore Academy will not allow transportation to be a barrier to any child attending the school. We
expect that most parents will provide transportation for their children. When this is not a feasible
option, the school will contract transportation services or make alternative arrangements for students in
need of transportation. The school will designate a staff member to coordinate transportation needs so
that all students who wish to attend the school have the opportunity to do so. Through the enrollment
process Encore Academy will identify students who are experiencing homelessness as defined by
McKinney Vento and ensure that they may attend the school through the provision of free
transportation.

FACILITY (GS 115C-238.29D(c))

Desctribe the facility in which the school will be located. Include information on how the site is appropriate to your
structional program. Note that the SBE may approve a charter school prior to the school's obtaining a facility;
however, 8 not attend school and no funds will be allocated ntil the school has obtalned a facili

The Capitol Encore Academy will be located in downtown Fayetteville, at 126 Hay Street. The facility
offers 2 multi-fold achievement of the school's mission by supporting the historical significance of the
structure, location, and name, the instructional program, and being a nucleus within the community.

This building has long been called, "The Capitol" and is fabeled a historic landmark in Fayetteville. In order to
preserve this historic site, the school chose the name The Capitol Encore Academy. The school will also be
using the original signage of this historic building, which reads, The Capitol. Other steps will be taken to
maintain the history of this site such as restoring the frontage of the building to the original look and reusing
the grand staircase located inside.

The building itself will offer 52,642 square feet of educational space. The first level of 31,314 sq.ft., will
consist of 9 classrooms, a black box theater with stage arca and sloped seating, cafeteria with an extremely
large kitchen, media center, 4 offices, 2 student suppott rooms, and a large common/meeting area. The
mezzanine level of 21,328 sq.ft., will have 10 classrooms, Science Lab, 3 offices, conference room, and
multiple lavatories. The second floor will be considered the studio floor with a dance studio, music studio, an
art studio with a kiln room, and lavatories and storage area. he classrooms range from approximately 725 sq.fi.
to 800 sq.ft.. These large classrooms will offer more than needed educational space for the small class sizes
offered at The Capitol Encore Academy.

With the design of an arts and academic integrated program, this building will offer many needed amenities to
support The Capitol Encore Academy's instructional programs. Having large dedicated and independent
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issues, floor resurfacing, etc. will be contracted through local entities that specialize in each area.

Describe the method of finding a facility if one is not readily available at this time including information about the
spatial needs of the school to best suit your adopted educational program and instructional methodologies. Does
the applicant have a facifity contingency plan should their initial efforts not be successful?

A facility has already been designated, but does need interior construction to prepare for school. If
something should happen with regard to our initizal plan and effort to acquire this facility and construct
it per our designs, then the contingency plan would be a temporary resort, Depending on what the issue
was, we would either lease or rent space in another facility while seeking a later occupy date or a new
facility. We would research local churches and empty schools for temporary rent or lease options. The
ideal location would be First Baptist Church 201 Anderson Street. This location is diagonally located to
the current proposed facility. Additionally, First Baptist is equipped for a school with facilities
including a gymnasium, classrooms, and playground area. The school is not longer in service. We have
inquired on utilizing some of their facilities already. We would hope we could utilize a plan for Encore
to be housed their temporarily.

HEALTH AND SAFETY REQUIREMENTS (G.S. 115C-238.29F(a))

Describe how the school plans to adhere to the requirements of the health and safety laws and regulations of the
federal and state governments. Address how the proposed charter school will meet the following requirements:

Safety

The health and safety of students, staff and visitors is an essential component of the school. Encore
Academy will abide by all applicable health and safety laws and regulations. Encore will set policies
to ensure that the school is a safe and healthy place for all. Encore will prepare and follow a building
safety plan for emergency situations. In addition, all employees will be provided an Encore
procedural handbook that outlines rules of conduct and health and safety issues.

Behavior that threatens, intimidates or coerces an employee, student or member of the public at any
time, including off-duty periods, will not be tolerated. Any threatening statement or gesture will be
interpreted as intent to carry it out. Similarly, veiled threats will not be tolerated. All threats of (or
actual) violence, both direct and indirect, will be reported immediately. This includes threats by
employees, as well as threats by students, vendors or other members of the public. All suspicious
individuals or activities will also be reported immediately. All visitors to the school will be required
to sign in at the office through an electronic safety check in system. The system will immediately
cross check a visitor with their drivers license or fingerprint against a database of criminal and sexual
offenders. This will ensure the safety of the Encore community quickly and efficiently.

The Encore facility will comply with all applicable federal, state and local laws for fire safety
including the Americans with Disabilities Act. Encore will be accessible and accommodate all
students so they can fully engage in the life of the school.

To maintain a healthy learning environment, students will be offered certain health screening services
and will be required to provide evidence of required immunizations.

To ensure the safe, sccure and proper administration of medication to students, school staff will
administer medications according to state requirements including obtaining proper permission,
administration, record keeping, storage, and training practices. Only those medications which are
necessary to maintain the student in school and which must be given during regular school hours will
be administered. All medications will require written permission, instructions and signature from the
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student's parent/guardian and must include either a copy of the prescription or have a prescription on
the labeled container in order to be administered to the student at the school.

s [mmunization of Students

Encore shall notify the parent(s), guardian or person in loco parentis that they have 30 calendar days
from the first day of attendance to present the required up-to-date immunization record for their child.
If the child's immunizations are not up to date, the required immunizations must be obtained within
the same 30-day period.

At the end of the 30 calendar day period, any child without a Certificate of Immunization showing
that the child has received the required vaccines shall be prohibited from attending Encore until
he/she provides a Certificate of Immunization as required by law or shows that he/she has begun the
immunization process.

All adolescents in North Carolina are required to be vaccinated against: Diphtheria, Hepatitis B,
Measles, Mumps, Pertussis (whooping cough), Polio, Rubella, Tetanus, Varicella (chickenpox)>

The CDC also recommends children be vaccinated against the following diseases, although
immunization against these diseases is not required for children in North Carolina: Hepatitis A, HPV,

Influenza, Meningococcal Disease, Pneumococcal Disease.

* Fire and Safety Reguiations

The principal of Encore shall have the following duties regarding fire hazards:

1.) The principal shall make certain that all corridors, halls, and tower stairways which are used for
exits shall always be kept clear and that nothing shall be permitted to be stored or kept in corridors or
halls, or in, on or under stairways that could in any way interfere with the orderly exodus of
occupants. The principal shall make certain that all doors used for exits shall be kept in good working
condition. During the occupancy of the building or any portion thereof by the public or for school
purposes, the principal shall make certain that all doors necessary for prompt and orderly exodus of
the occupants are kept unlocked.

2.) It shall further be the duty of the principal to bring to the attention of the school board or ESP the
failure of the building inspector, electrical inspector, county fire marshal, or other person to make the
inspections required by G.S. 115C-525(b). It shall further be the duty of the principal to call to the
attention of the school board or ESP all recommendations growing out of the inspections, in order
that the proper authorities can take steps to bring about the necessary corrections.

3.) The Encore building shall be inspected a minimum of two times during the year in accordance
with the law. The inspections shall be at least 120 days apart.

4.) The Encore principal will make certain that all fire hazards called to his/her attention in the course
of the inspections and reports required by subdivision (1) of this subsection are immediately removed
or corrected, if such removal or correction can be accomplished by the principal. If such removal or
correction cannot be accomplished by the principal, it shall be the duty of the principal to bring the
matter to the attention of the school board or ESP.

5.) Encore understands the following: Liability for Failure to Perform Duties Imposed by G.S. 115C-
288 and 115C-525(a) or 115C-525(b). Any person willfully failing to perform any of the duties
imposed by G.S. 115C-288, 115C-525(a) or 115C-525(b) shall be guilty of a Class 3 misdemeanor
and shall only be fined not more than five hundred dollars ($500.00) in the discretion of the court.
(1957, c. 844; 1959, c. 573, 5. 14; 1981, ¢. 423, 5. 1; 1989, c. 681, 5. 12; 1993, c. 539, 5. 892; 1994,
Ex. Sess., c. 24, 5. 14(c).)
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Food Inspections

Encore Academy will maintain in the storage, preparation and service of food, proper sanitation and
health standards in conformance with all applicable State and local laws and regulations.
Additionally, Encore will ensure to the best of its ability that a minimum of two health inspections
are conducted annually by an Environmental Health Specialist provided by the Child Nutrition
Services Section of the State.

Encore Academy will maintain in the storage, preparation and service of food, proper sanitation and
health standards in conformance with all applicable State and local laws and regulations.
Additionally, Encore will ensure to the best of its ability that a minimum of two health inspections
are conducted annually by an Environmental Health Specialist provided by the Child Nutrition
Services Section of the State.

Encore Academy will not plan to use the kitchen facilities as a food preparation entity in its
inception. Students will bring packed lunches or will participate in a catered hot lunch option as the
school opens. The goal is to be able to prepare and utilize the full kitchen facilities in upcoming
years. Encore will provide free and reduced lunches to families who qualify.

For the catered meals, Encore will adhere to the following state guidelines:

Catered meals will be provided with limited on-site food preparation. No potentially hazardous foods
will be cooked on-site. Also, all meals prepared off-site shall come from a foodservice operator who
is permitted by the State of North Carolina. Encore will maintain a food safety program including a
HACCP Plan at the site.

When the kitchen is equipped and utilized as a full preparation area during future expansions of the
school, Encore will comply with all inspections conducted by the Cumberland County Health
Department and ensure exact adherence to state and local statutes governing the safe preparation and
service of food. This includes but is not limited to the following where applicable:

: Food received at proper temperature

- Doors self-closing where required; all windows screened

: Washing fruits & vegetables

: Proper cold holding temperatures

: Shelf stock tags retained

- Successful completion of approved food safety training

: Proper handling of returned, previously served, and adulterated food
: Proper hot holding temperatures

: Time as a public health control; procedures & records

- Consumer advisory provided

The school will maintain a grade of A and a score of 100 according to the Cumberland County Health
Department.

Additionally, Encore shall adhere to all Rules Governing the Sanitation of Food Service

Establishments 15A NCAC 18A .2600 North Carolina Department of Environment and Natural
Resources Division of Environmental Health Services.

Hazardous Chemicals
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Hazardous chemicals will be clearly labeled and safely stored in a locked cabinet. Encore will
employ procedures of use, storage and disposal in accordance with established state statutes.

Encore Academy will establish a Chemical Hygiene Plan (CHP), addressing the following clements:
1.) identification of hazardous chemicals;

2.) minimization of exposure to employecs;

3.) development of an outline of the responsibilities of Encore, other administrators, Chemical
Hygiene Officer, employees, other identified stakeholders;

4.) discussion of safe procedures;

5.) determination of lab facilities and equipment needed;

6.) discussion of procedures for procurement, distribution, storage of chemicals,

7.) actions to address chemical exposure problems;

8.) implementation of a plan for monitoring safety equipment and storage areas;

9.) establishment of a process for recording and retaining chemical hazard records;

10.) establishment of a plan for posting chemical hazard signs and labels;

11.) development of a written emergency plan to address accidents involving chemicals;

12.) establishment of a science laboratory safety training program for stakeholders;

13.) development of a chemical waste disposal program,;

14.) any additional guidelines for a science laboratory safety program necessary for compliance with
laws, codes, and professional standards.

Bloodborne Pathogens

Tn accordance with the regulations established by the United States Department of Labor pursuant to
the Occupational Safety and Health Act and the North Carolina Occupational Safety and Health
Bloodborne Pathogens Standard, Encore Academy shall have in effect a Bloodbome Pathogens
Exposure Control Plan. The plan shall be designed to eliminate or minimize employee exposure to
potentially infectious bodily fluids and bodily secretions.

For employees with occupational exposure to blood and bodily fluids, the plan shall include
appropriate training, provision of Hepatitis B vaccinations, and specific work practice precautions to
minimize contact with potentially infectious bodily fluids.

Employees with "occupational exposure” shall refer to those employees who are reasonably
anticipated to come into contact with blood and bodily fluids in the normal performance of their
assigned work duties. Employees, who while at work, may perform "good Samaritan” acts that are
not within their required job duties (such as assisting a coworker or a student with a nosebleed or
rendering first aid to an accident victim) shall not be considered to have occupational exposure.

A copy of the Bloodborne Pathogens Exposure Control Plan shall be accessible to all employees, and
a copy shall be maintained in each school unit or department. The plan shall be updated as required
by state and federal law.

It shall be the duty of cach employee to familiarize himself or herself with the provisions of the
Bloodborne Pathogens Exposure Control Plan and to comply with the provisions thereof. Failure to
comply with the plan shall be cause for disciplinary action.

Diabetes care plans
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For the health and safety of all students and in accordance with the faw, the Encore board shall
ensure that the guidelines adopted by the State Board of Education under G.S. 115C- 12(31) are
implemented at the school. In particular, the school board shall require the implementation of the
procedures set forth in those guidelines for the development and implementation of medical/diabetic
care plans. The board also shall make available necessary information and staff development to
teachers and school personnel in ordet to appropriately support and assist students with their
individual medical/diabetic care plans.

The following protocol will be established at Encore:

1.) An individualized diabetic care plan will be developed by the 504 coordinator at the written
request of the student's parent or guardian, and will involve the parent or guardian, the student’s
health care provider, the student's classroom teacher, the student if appropriate, the school nurse if
available, and other appropriate school personnel.

2.) The 504 Coordinator will ensure that the care plan is reviewed annually or more frequently if
necessary. _

3.) The care plan will include the following information: responsibilities of each staff member and
appropriate staff development for teachers and other school personnel, an emergency care plan, the

: dentification of allowable actions to be taken, the extent to which the student is able to participate in
the student's diabetes care and management, and other information necessary for teachers and other
school personnel in order to offer appropriate assistance and support to the student. All information
included in a diabetes care plan as required in this subdivision shall meet or exceed the American
Diabetes Association's recommendations for the management of children with diabetes in the school
and day care setting.

4.) Encore will ensure that information and staff development shall be made available to teachers and
other school personnel in order to appropriately support and assist students with diabetes.

5.) The 504 Coordinator will follow guidance from the Statc Board to keep this policy up to date and
to ensure that updated information is disseminated to the appropriate parties.

In accordance with section 504, Encore Academy provides students with appropriate educational
services that are designed to meet the individual needs of qualified students to the same extent that
the needs of students without a disability are met. Essentially, the section 504 services are intended
to "level the playing field," to ensure full participation by individuals with disabilities. The Section
504 coordinator helps to identify students who meet certain criteria under section 504 and works with
the educational team, including teachers, RTI staff members, and administrators to remove barriers to
academic progress.

« Providing students in grades 9-12 with information on how a parent may lawfully abandon a newbom

Encore will ensure that all students in grades 9-12 receive information regarding Infant Safe Haven
Laws (Safe Surrender) in the state of North Carolina. Including but not limited to the following guidelines:

Geen. Stat. 7B-500: A child who is younger than 7 days old may be relinquished.
Gen. Stat, 7B-500: The child's parent may relinquish the infant.

Gen. Stat. 7B-500: The following individuals shall, without a court order, take into temporary custody an
infant under 7 days old that is voluntarily delivered to the individual by the infant's parent who does not
express an intent to return for the infant: :

- A health-care provider who is on duty or at a hospital, a local or district health department, or a nonprofit
community health center
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: A law enforcement officer who is on duty or at a police station or sheriff's department

: A social services worker who is on duty or at a local department of social services

: A certified emergency medical service worker who is on duty or at a fire or emergency medical services
station

: Any adult

Gen. Stat. 7B-500

An individual who accepts a relinquished infant is immune from any civil or criminal liability that might
otherwise be incurred or imposed as a result of any omission or action taken pursuant to the requirements of
this section as long as that individual was acting in good faith. The immunity established by this subsection
does not extend to gross negligence, wanton conduct, or intentional wrongdoing that would otherwise be
actionable.

Gen. Stat. 7B-500; 14-322.3: The parent is not required to provide identifying information or medical history
information. The individual taking custody of the child shall netify the parent that the parent is not required to
provide the information.

When a parent abandons an infant who is less than 7 days old by voluntarily delivering the infant as provided
in 7B-500 and does not express an intent to return for the infant, that parent shall not be prosecuted for
abandonment of a child.

e Providing parents and guardians with information about:
o Meningococcal meningitis and influenza and their vaccines at the beginning of each year

Encore shall ensure that parents and guardians receive information about meningococcal
meningitis and influenza and their vaccines at the beginning of every school year. This
information shall include the causes, symptoms, and how meningococcal meningitis and
influenza are spread and the places where parents and guardians may obtain additional
information and vaccinations for their children.

o Cervical cancer, cervical dysplasia, human papillomavirus, and the vaccines available to prevent
diseases

Encore shall ensure that all parents and guardians receive information about cervical cancer,
cervical dysplasia, human papillomavirus, and the vaccines available to prevent these
diseases. This information shall be provided at the beginning of the school year to parents of
children entering grades 9-12. This information shall include the causes and symptoms of
these diseases, how they are transmitted, how they may be prevented by vaccination,
including the benefits and possible side effects of vaccination, and the places where parents
and guardians may obtain additional information and vaccinations for their children.

VIL.
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LEA IMPACT STATEMENT

Pursuant to G.S. 115C-238.29B(d), the charter school applicant must submit a copy of the application to the LEA
in which the school will locate within seven days of the submission of the application ta the Office of Charter
Schools. Applicants are encouraged to submit their application to the LEA first so that proof of submission can
be included in the complete application packet. The LEA may then submit information or comment directly to the
Office of Charter Schools for consideration by the State Board of Education.

Please aitach to this application a return receipt, or other documentation, verifying the applicant's timely
submission of a copy of this application to the LEA.

Sce Return receipt or other documentation Download

VIAPPENDICES (OPTIONAL)

You may include numbered and indexed appendices to provide additional information that you believe will assist
the State Board of Education in the consideration of your application.

See Appendix Download
IX.SIGNATURE PAGE

The foregoing application is submitted on behalf of  (name of non-profit corporation or
individuals submitting application). The undersigned has read the application and hereby
declares that the information contained in it is true and accounts to the best of histher
information and belief. The undersigned further represent that the applicant has read the
Charter School Law and agrees to be governed by it, other applicable laws, and SBE
regulations.

Print/Type Name: /U[, 1550 i'{u,{gﬂ 11 5
Position:

Signature: W /'J”'ié'é hwig~ Date: :’Qﬁpn./o?w}-

Sworn to and subscribed before me this

L dayof APRIL 2012
(o
Notary Public # Official Seal

My commission expires: INDEFINITE: 20 U.S.G. 1044A
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The following list of documents is arranged in order in which they appear referring
"to each question within the application.

III. Mission and Purpose

Encore Appendices

Encore Mission and Vision

Encore Needs Assessment

Encore Raw Survey Data

Encore Program Goals Summary

Encore Timeline for Academic Goals

Encore Purposes of Proposed Charter School
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IV. Governance

Encore Founding Team

TRG Student Performance Data

TRG Financial Data

Encore Measurable Objectives EMO
Encore TRG ESP Agreement

Encore Organizational Chart

Encore Founding Board of Directors
Board Resume, Quaintance, W.

. Board Resume, Feibig, ].

10. Board Resume, Jeffries, M.

11. Board Resume, Reibestein, A.

12. Board Resume, Huggins, M.

13. Encore By-Laws

14, Encore Articles of Incorporation

15. Encore Community and Family Partnerships
16. Encore Art Council Letter of Support
17. See 111.3 Encore Raw Survey Data
18. See 111.4. Program Goals Summary
19. See IV.4 Encore Measurable Objectives EMO
20. Encore Admission Policy
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V. Educational Plan
1. Encore Educational Theory
2. Encore Teaching and Learning Approach
3. Encore Teaching Schedules Combined
4, Encore Draft Sample Math 5th Grade Curriculum
5. Encore Draft Sample ELA 1st Grade Curriculum
6. See 111.4 Encore Program Goals Summary
7. See IIL5 Encore Timeline for Academic Goals
8. Encore Graduation Requirements



9. Encore 2013-2014 School Calendar

10. Encore Description of Evaluation

11. Encore PD Proposal Education Closet

12. Encore PD Proposal RealVisions

13. Encore ISP K-2, 3-8

13. See IV.5 Encore Community and Family Partnerships
14. See IV.6 Encore Art Council Letter of Support
15. See 111.3 Encore Raw Survey Data

16. Encore Student Handbook K-6

17. Encore Student Handbook 7-12

18. Encore Start-Up Timeline

VI. Business Plan

Encore Draft Job Descriptions
Encore Grieve and Term Policies
Encore TRG Employee Handbook
Encore Staff Qualifications

Encore Marketing Plan

Encore Budget Chart

TRG NCA Quality Assurance Review
Encore Insurance Detail

Capitol Encore Academy Floor Plans
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The Capitol Encore Academy l:;z:g;:t
Mission and Vision inspire

The Capitol Encore Academy develops artists who inspire others with principles of
design and artful thinking through the integration of academic excellence, positive
character and disciplined artistry. Through these initiatives our purpose at Encore is to
enrich the mind, body, and spirit of every child with standards of excellence ultimately
preparing globally competitive artists of their chosen craft. Encore prepares students for
success in college, career, and life by developing resourceful individuals who possess the
abilities to problem solve and express critical and creative thinking articulately. Through
our vision and collaboration with home, school, and community every Encore graduate
will be well prepared for the demands of the 21st Century with the ability to:

» Inquire — Think curiously.

» Imagine — Think beyond.

« Innovate — Think creatively.

+ Inspire — Influence Excetlence.

Encore Academy, learning the art of success every day.

Encore Academy will provide students of a diverse cultural arts community with a highly
structured and disciplined arts and academics integrated educational program. It will
prepare students for rigorous post-secondary standards closing the achievement gap. It
will provide a high quality innovative educational opportunity in downtown Fayetteville,
which will support unifying and enhancing the community growth, plans. In essence,
Encore Academy seeks to become the art of success not just for the students it serves, but
the entire community. “Research doesn’t hold all the answers to why the arts are
important, but it does confirm what most people alteady know to be true in their hearts
and minds: The arts make a significant contribution to helping all students achieve
success in school, work and life.” (Critical Evidence: How the ARTS Benefit Student
Achievement Sandra S. Ruppert)

Encore Academy will provide direct community and family participation, a pooling
of resources amongst stakeholders, a comprehensive system to hold teachers,
parents, students, and the school responsible for student achievement, and an
increased option for parents and students when choosing a school in the
Fayetteville area. The school will offer a full array of arts activities from multiple
disciplines including music, visual arts, media arts, dance, and theater as well as
recreational co-curricular activities to enhance the academic program. Encore will
encourage the qualities of initiative, productivity, leadership, and responsibility.
School-wide rigor, relevance and relationships will serve as the catalyst, enabling all
students to rise to the level of college and workforce readiness. The development
team is dedicated to expanding educational choice for the Fayetteville community,
thereby giving all students the opportunity to fulfill their potential.



Encore Academy will target kindergarten through twelfth grade students primarily
in the Fayetteville area whom are interested in a structured approach to an
integrated arts and academic education program. The students would represent a
diverse community mirrering the population of Cumberland and surrounding
counties in ethnicity, socio-economic background, intellectual academic level, in
addition to civilian and military connected populations. Encore Academy will recruit
and be open to all school age children.

Encore Academy and the Bonsai Tree

Caring for a bonsai tree is a commitment that requires time, skill and patience. Every day
the bonsai artist tends to the tree, little by little, working toward a masterpiece that can be
shared for generations. Like the bonsai artist, one must connect to the tree, understand it,

see where it wants to go and then gently direct it into the desired direction.

The Bonsai story has significance at multiple levels. First sec the teacher as the artist and
the tree as the student. Students have a general direction guiding them, but must be '
nurtured and supported in getting there. Second look at the principal as the artist and the
tree as the teacher. The same holds true that teachers too, need to be nurtured with
enjoyment, and supported with resources, and sculpted with mentoring, to reach their full
potential. Thirdly, see the artist as Encore Academy and the tree as the community. The
community is nurtured with output from the school, supported by embracing the needs of
the community, and sculpted by enhancing the families involved with the school. Lastly,
view the artist as the student and the tree as their chosen craft. Encore students will
become artist nurturing, supporting, and sculpting their craft with exceptional skill. Just
as with the Bonsai tree artist, with consistent care and commitment to the community,
school, program, teachers, and students, Encore Academy will create the art of success.
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The Capitol Encore Academy
Needs Assessment

The Capitol Encore Academy will fulfill three primary needs identified n Cumberland
County: 1.) Provide students of a diverse cultural arts community with a highly structured
and disciplined arts and academics integrated educational program, 2.) Prepare students
for rigorous post-secondary standards closing the achievement gap, 3.) Provide a high
level innovative educational opportunity in downtown Fayetteville, which will support
unifying and enhancing the community growth, plans.

Community:

The Fayetteville community as a whole represents a great mosaic of pieces coming to
together to offer its citizens a very patriotic, civic minded, hometown pride and yet
worldly lifestyle. It has won the title "The All America City" for two years in a row.
Fayetteville prides itself on many cultural arts activities scheduled throughout the year
including Fourth Friday downtown aris exhibits, arts in the park, festivals, art exhibits,
and more. Many of the families that move here are <aid to find this their settling place.
Fayetteville is a unigue community with an eclectic combination of diverse pieces. It
resides adjacent to Ft. Bragg military installation, which is the largest military installation
in the United States. That in and of itself brings 2 world of diverse aspects t0 this
community. With various components of the military initiating transition of families from

all over the country and world, brings a very special diversity to this community.

According to Mayor Chavonne’s Fayetteville Forward newsletters, Fayetteville is making
progress in areas where most cities across the United States are not. In October 2011,
Fayetteville was listed on the improving housing market index, where a year prior nota
single market was fisted. The 4% growth in the Fayetteville economy, which has
consistently increased since 2001, was listed amongst only 76 metro areas out of 366
nationally. Personal income grew by 5.5%, which was the biggest gain for N.C. and
almost double the national average. According to Mayor Chavonne’s July 2011
newsletter, Cumberland County has become a magnet for increased job opportunity
ranking 5™ in the state for new jobs, which was found in the State Workforce Repott.
Additionally, according to the Garrison Commander, COL Sezinski, Fort Bragg plans to
expand its housing over the next 3-5 years and with the continuation of the development
of the Outer Loop 1-293, which bring shorter commutes from all directions of
Cumberland County, which increases the need and draw for increased educational
options.

Education:

Y.ducation.

With the discussion of improvement of the Fayetteville community there has also been
momentous growth, development, and enhancement tied to Fort Bragg and the
surrounding communities, but the educational realm continues to display marked
challenges. In spite of significant improvements, Cumberland County Schools and

Harnett County Schools struggle to fully meet AYP targets. In 2011, only 19 out of 86



Cumberland County Schools made AYP. That's approximately 23 percent of schools,
well below last yeat’s 58 percent that made AYP. While ihe founding team of Encore
Academy realizes the scores for achieving AYP on an academic level have been
increasing neither Overhills High School nor E.E. gmith High School has met AYP in the
past 5 years. E.E. Smith High School made AYP once (2005-2006) in the past 10 years
and looking at data dated back to 2004, Overhills High School has never met AYP. Both
high schools are the districted high schools for the Ft. Bragg community. While the
achievement gap is not the most prominent reason for this charter proposal, it does play 2
role in community concems. With regards to the military connected families educational
needs, during recent parent meetings with military families they have diverged the
concerns that in addition to school performance concerns, many of their children have
experienced worldly educational opportunities and having a school, which 18 specialized
in the area of the arts where local schools fall shott, calls to aspects necessary for their
growth and development. Additionally, according to the Department of Defense,
nationwide U.S. military personnel struggle to provide excellence and continuity in the
education of their children while committing to a highly mobile profession. This is
intensified by Base Realignment and Closures (BRAC) and extensive mobilizations for
combat. At the same time, local public schools have difficulties addressing the unique
needs of military-connccted families while facing budget cuts and restructuring due to
economic changes.

The two tables below show the current state of district performance in both Cumberland
and Harnett counties.

Cumberland County School Performance “percent of schools
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Harnett County School Performance
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In Cumberland County, a need for s the educational trend in school choice has laid the
foundation for the success of innovative educational programming. Fayetteville is a very
unique community, which represents a mosaic of cultural backgrounds and military
comnectedness with a balance of patriotic, artistic, historical and new age, pride. The
identities that represent the community lend themselves to needing a multitude of
educational options to meet the needs of the Fayetteville children. According to Discover
Fayetteville A Guide to living in the Cape Fear region 2010-11 and 2011-12 edition,
Cumberland County School District serves 53,361 students while 4,096 students attend
private schools, 271 students attend charter schools, and 2,412 students are home
schooled. While these 4 different types of school systems offer some options in
education, Cumberland County School District also offers a diverse Choice Schools
program. “Thirty-five elementary, seven middle school and 14 high schools have choice
programs, which offer either a year-round schedule or curriculum that focuses on a
certain area.” Of these choices, there are only two choice programs that focus in the Arts
in Cumberland County. One serves elementary preK—Slh grade and the other serves 9-12®
grade. There are no dedicated middle school aris programs. Both schools serve a total of
2,174 of 60,140 students in Cumberland County, according to Discover Fayetteville,
2011-12 edition, leaving a large number of students without the option of participation in
a chosen arts program.

According to No Child Left Behind legislation, the aris are ranked on the same level of
importance as other corc academic areas. The federal government has acknowledged the
strong importance of arts in our education system, yet despite this ranking, schools across
the nation are still falling short and decreasing arts pro gramming for students due to
budget constraints and low test scores. With time increasing for reading and math to
assist in closing gaps, it has left less time for arts education. With less time afforded to
the arts research shows the opposite effect. According to one of many research



publications on this topic, Critical Evidence How the ARTS benefits student achievement
by Susan S. Ruppert,

A growing body of studies, including those in the research compendium Critical Links, presents
compelling evidence connecting student learning in the arts to a wide spectrum of academic and
social benefits. These studies document the habits of mind, social competencies and personal
dispositions inherent to arts learning. Additionally, research has shown that what students learn in
the arts may help them to master other subjects, such as reading, math or social studies.

Students who participate in arts learning experiences often improve their achievement in other
realms of learning and life. Ina well-documented national study using a federal database of over
25,000 middle and high school students, researchers from the University of California at Los
Angeles found students with high arts involvement performed better on standardized achievement
tests than students with low arts involvement. Moreover, the high arts-involved students also
watched fewer hours of TV, participated in more community service and reported less boredom in
school.

Furthermore, she goes on to discuss the statistical evidence of scoring in relation to the arts and SAT
performance.

Multiple independent studies have shown increased years of enrollment in arts courses are positively
correlated with higher SAT verbal and math scores. High school students who take arts classes have
higher math and verbal SAT scores than students who take no arts classes.

Arts participation and SAT scores co-vary—that is, they tend to increase linearly: the more arts
classes, the higher the scores. This relationship is iflustrated in the 2005 results shown below.
Notably, students who took four years of arts coursework outperformed their peers who had one

half-year or less of arts coursework by 58 points on the verbal portion and 38 points on the math

portion of the SAT. _
Arts Course-taking Patterns and SAT Scores, 2005
VERBAL MATH

44 yowrs ans 534 540
4 yoars _ 543 541
3 yoars 514 516

2 yaars 508 517
1 year 501 515
172 year or lass _ ' 485 502
Average for All SAT Test Takers 508 520

Source: 2005 College-Bound Senlors: Total Group Profife Report, The College Board,
2005, Teble 3-3, SAT Scores of Students Who Study the Arts: What We Can and
Cannot Conclude about the Association, Kathryn Vaoghn and Blen Wioner (Fall 2000).

The two tables below show the performance of both Cumberland and Harnett counties on
the SAT.



SAT

The percentage of high school seniors who took the SAT and combined total scores on the SAT critical reading and SAY
mathematics sections. Scores from the writing portion of the SAT are not included in these percentages.

MORE INFORMATION '

Pacticipation Rate (%) Average Tota! 5AT Score

District 56% 945
State 67% 1,001
Nation 50% 1,011

SAT

The percentage of high school seniors who took the SAT and cambined total scores on the SAT critical reading and SAT
mathematics sections. Scores from the writing portion of the SAT are not included in these percentages.

MORE INFORMATION

Participation Rate {%) Average Totai SAT Score

District 54% 933
State 67% 1,001
Nation 50% 1,011

This research is a direct correlation to the mission of Encore Academy. Not only will
Encore Academy increase the rigor of traditional core academics, but it will be increasing
rigor and knowledge of five arts disciplines while integrating them through core
knowledge learning. With rigor, structure, discipline, and a comprehensive inclusion of
the arts curriculum in place, increased college readiness test scores and thus college
readiness will result.

Strategic Plan:
A Fayetteville strategic planning document was created in 1996 titled, "A Complete

Fayetteville Once & For All. A Public/Private Partnership to Enhance the Entire
Fayetteville Environment.” This document was filled with muitiple strategies to cnhance
the community at large. The Marvin Plan was one piece of that document. The Marvin
Plan called for a magnet school to be built downtown, which could become a community
hub with multiple recreation opportunities for everyone to participate in. It discusses the
positive community draw in its long term planning if the city upheld the positive change
of its downtown image. While this Marvin Plan called for specifics in more athletic types
of recreation, the overall image of the community continues to grow increasingly artistic.
The opportunity to bring an enhancement to the artistic presence of the community
through education, is highly supportive of the strategic planning for the community
overall.

As a multi-disciplinary art focused charter school, Encore Academy meets the downtown
development needs on almost all levels of the strategic plan. Not only is the intention to
inhabit the historical Capito} building downtown, there is a plan for the community to
rent the art studios within it after school hours. In addition to the studio rentals the desire
is to rent the kitchen facilities to a catering company, which would be the potential food
service provider for the school. We have had several conversations with community
representatives about the use of the Festival Park in which outdoor school concerts,
performances, art exhibits, etc., could be held.



The location of Encore Academy offers a unique presence to the mutually beneficial
economic and educational impact of the community. The school is in close proximity to
multiple museums, performance venues, city parks, and the library. Educationally,
students would benefit from learning opportunities taking walking field studies to these
locations, which would be inexpensive wonderfully enriching learning activities.
Economically, the school would have the opportunity to bring families downtown to
patron those same locations as families as well as to patron the local businesses.

An electronic community survey was released in February to the Cumberland County
community to assess the needs related to the development of a K-12" grade arts and
academic focused charter school in Fayetteville and for the purpose of developing the
mission and educational programming of the school, see attachment {Community Survey
Raw Data}. Families that responded to the survey in addition to the community members,
which participated face to face, laid the foundation for the mission, goals, and purpose of
the proposed charter school. Additionally, community meetings were held with
stakeholders on 12/13, 12/14, 02/9, 02/21, 02/24, 03/09, and 03/24 to ascertain additional
information and answer questions from the public. The overwhelming consensus from the
community is that a multi-disciplinary art focused charter school in the downtown
Fayetteville area would not only meet the artistic needs of the families in Cumberland
County, but also help to realize and bring alive strategic planning to continue the
revitalization of the downtown area. The expanded educational choice specific to the
mission of Encore Academy would assist in establishing a more complete community
identity, which strongly aligns with the needs and goals of the Fayetteville.

In summary, the mission and vision of The Capitol Encore Academy develops artists who
inspire others with principles of design and artful thinking through the integration of
academic excellence, positive character and disciplined artistry. Through these initiatives
our purpose at Encore is to enrich the mind, body, and spirit of every child with standards
of excellence ultimately preparing globally competitive artists of their chosen craft.
Encore prepares students for success in college, career, and life by developing resourceful
individuals who possess the abilities to problem solve and express critical and creative
thinking articulately. Through our vision and collaboration with home, school, and
community every Encore graduate will be well prepared for the demands of the 21st
Century with the ability to:

« Inquire — Think curiously.

» Imagine — Think beyond.

» Innovate — Think creatively.

« Inspire — Influence Excellence.

Encore Academy, learning the art of success everyday.

Encore Academy will provide students of a diverse cultural arts community with a highly
structured and disciplined arts and academics integrated educational program. It will
prepare students for rigorous post-secondary standards closing the achievement gap. It
will provide a high quality innovative educational opportunity in downtown Fayetteville,



which will support unifying and enhancing the community growth, plans. In essence,
Encore Academy secks to become the art of success not just for the students it serves, but
the entire community. “Research doesn’t hold all the answers to why the arts are
important, but it does confirm what most people already know to be true in their hearts
and minds: The arts make a significant contribution to helping all students achieve
success in school, work and life.” (Critical Evidence: How the ARTS Benetit Student
Achievement Sandra S. Ruppert)



Encore Academy
Survey Data

The first priority should be a well-rounded and challenging college-preparatory education
for all students. The arts should serve to enrich this priority. Secondly, connections to the
Fayetteville artistic community would be essential to ensuring that the school is seen as a
permanent and valuable member of the Fayetteville community itself, serving both the
military and civilian populations. Without these two elements, I fear the school would be a
novelty, an afterthought. With these two elements, the school could be seen as an
essential and permanent part of the community that the community would value and
defend if need be. FYI: This survey was submitted by John Isenhour. Let me know if I can
do anything to help you explore your options here in Fayetteville.

3

No marginalization of students.

4

A school focused in this area has to promote a true integration of arts in education and the
methods that assist students in becoming successful candidates for the next step in their
lives. It needs to minimize competition, yet do it in a manner that allows students to learn
from their success or temporary shortcomings. They need to be prepared to succeed in
higher education or whatever their next pursuit might be. It must be diverse and
respectful of children with varying beliefs and lifestyles.

5

critical to do it right if you're going to do it--demand the parents of the students be
involved and strict standards for enrollment and continuation in the program be
maintained. Hire teachers who are extremely qualified in their field and who are extremely
dedicated to this process and truly believe in the charter school format

6

A SAFE place to go to school. A sense of community and love for learning for the students.
7 .

One of the most critical components, in my opinicn,of the K-12 Arts and Academics
Charter Schootl is to obtain a balance between the core curriculum and the arts. The
dymanics of how to incorporate new technology into the program and alawys remain the
balance where the art electives are not outweighting the core curriculum.

8

An alternative option for educating a child other than a Christian based curriculum , the
chance of a small class size, more parental involvement, I think a parent who would like to
see their child in an untraditional school obviously cares about education, and being
involved. 1 think yoga is a good idea for a time out in the day for children to refocus.

9

The musical opportunities for our youth in this community are limited! An extension for
Fayetteville's musicians is a MUST! We lack a community youth band, chorus program, etc.
(Most musical opportunities for Fayetteville’s youth are in churches. This is not the only
place music should be made/celebrated!)



Encore Academy
Survey Data

I'm not really sure since my kids aren't in school yet, but I sense a lack of focus on
creative arts, music, and intellectual exploration. County-wide there seems to be such a
focus on vocational education, and I'd like to see that balanced with a celebration of
learning and intellect.

7

Currently the Cumberland County public schools do not offer any magnet programs for
students K-5.

8

Public schools are not teaching personal responsibility or reinforcing consequences.

9

Small class sizes, more teacher/ parent iteration, not tolerance for trouble making
children, a more customized learning experience.

10

Daily music or art should be part of every child's day!

1

Potential resistance from the established public school system which might see the charter
school as an unwelcome competitor for public resources.

i wideningnof the gap between social and racial groups.

gerception of exclusivity. Not understanding no admission. Competition for public schools.
:he only negative I can think of is actually a positive- you will have a long wait list

;Scan't see any.

f't will not be large enough.

I7can think of none except public schools have not provided a broad enough program.
Iado not see any negative issues at all.

3ot being able to service the numerously talented students and their supportive parents
because of facility constraints! This would be a weli-received venture!

1

Teacher training and professional development with an engaged and motivated staff
Interested in new ways of teaching, funding for arts resources and supplies, and parent
buy-in and accountability.

2



Encore Academy
Survey Data

Which Aris would you ke to see included in thes school program?
EEE) Vocal Music W Dance MR CigitaiPhotography I3 CulinaryArts

M Traditional Band B Visualart MR TheaterTech/Performance R Cinimaits

[Z23 String Instruments/Orchestra  [5.} Graphichst

14 -

1 Top Priority 3 5 7 9 Cther

n :
Strong arts programs, alternative styles of learning

2 .

First, there needs to be a charter school dedicated to serving the community at large. A
charter school of any sort would be welcome. However, I think a school specifically
centered around the arts would be embraced by the growing (and deeply dedicated and
caring) artistic community in Fayetteville.

3

Curricular alignment with higher education.

4

No arts magnet school that I am aware of.

5

schools are overcrowded, brimming with violence, gangs, etc. so many of our public school
children are on welfare and so much time and attention is given to the children of these
families that middle class children are often left with little or no resources

6



Encore Academy
Survey Data

Arrange internships with Arts Council, Cape Fear Theatre, Fayetteville Symphony Orchestra
to broaden student experiences.

10

I think community invoivement should be a part of the child's education. It is of great
benefit for a child to feel like they are giving to those less fortunate, and in turn, i think
their self-esteem and behavior would improve. It is vital to the child, and the other
classmates that behavior is kept in check, there is nothing more frustrating to teachers
and children wanting to learn, to have a student waste valuable learning time misbehaving
and distracting the teacher. I also think students should be schooled on independent
learning and organization skills, something very much lacking in the public system.

11

Partnerships with the local Arts Council and area theatres

1

See #4

2

Anything that fosters well-rounded, involved young people who are enthusiastic about
improving themselves and the world around them.

3

A serious program that is not outcome based and standardized test obsessed.

4

Where those who participate learn how to succeed at something perhaps they have never
attempted.

5

appreciation of all forms of art, be it music, dance, stage, etc

6

Fostering creativity, independent project completion, and accomplishment are more
important than mastery of any one medium or instrument.

7

The opportunity for the students to choose elective classes is the keystone to any
instructional program. Small groups that are designed to enrich, enhance, or extend the
core curriculum and to further develop interest,

8

Give them a wide variety of experiences so they can choose the path that they enjoy and
excel in.

9

I think the arts are a huge part of education. Music education is proven to help learning in
other areas, art and literature knowledge is a universal classroom, and a great way for all
people to appreciate and interact. It also broadens a child's mind if they are exposed to all
of these areas.



Encore Academy
Survey Data

8

creative problem solving in every area

9

Above average academics but not elitist.

10

A little more teacher/parent involvement regarding students progress. It is very frustrating
being a parent of a bright child, who tries to keep up with the teachers, and not given
feedback until it is a problem. I think an academic program should reflect the times we
now live in, there should be much more hands on learning, computer based learning, and
not so much time spent on the same programs put in place 30 years ago. We live in a very
different world now.

i1

Classicat literature and music; integrating other subjects in required DAILY Arts class (ie.
music, dance, visual art etc.); use of technology in music and art education

1

Behavior, responsibility and accountability definitely need to be priorities with the school.
In order for students not to be relegated to sitting in rows, taking notes and multiple-
choice tests, there has to be a school culture of respect, responsibility and accountability.
2

That's a good question. Obviously, as a faculty member at FTCC, I'd like to see
partnerships between that school and a charter school. Also, there are numerous
community arts events that have a dire need for young volunteers. Both the Gilbert
Theater and the Cape Fear Regional Theater have accepted teen volunteers in the past.
There are also a humber of performance events (such as Heart of Christmas) that focus on
youth involvement. I'd like to see middle and high-school students work with the Fascinate-
U children's museum and arts events such as the Dogwood Festival, Fourth Friday, and
community events such as the New Year's celebration held in Festival Park. I'd also like to
the older students mentor the younger students.

3

Critical thinking, learning to maneuver through daily life.

4

Terry Sanford HS has a global studies program that incorporates community service. Great
approach! Anything that promotes great self esteem and positive thinking would be
welcome.

5

again, focusing on personal responsibility, not relying on handouts, welfare, government
assistance

6

personal responsibility and community service would be important.

7

Outreach community programs that would enligthen the children at every growing stage.
8

personal responsibility and service

9



Encore Academy
Survey Data

7

Yes. The city is underserved culturally. synergy opportunities with local theatres, arts
councils. this would dovetail nicely with the city's efforts to improve the downtown areas
and establish a cultural life to the area.

8

Absolutely! For the young minds should have a foundation of how to express oneself
creatively and innovatively. And, these children who are tornmaorrow's future inventors
would keep this community growing well into the centuries to come.

9

yes, The schools need competition and the community needs exposure to the arts, and
what the value of art is.

10

Absolutely needed. Each public school seems to emphsize certain cultural arts bud do not
embrace the whole spectrum.

11

I think this community is desperate for such a school. There are no real options for
alternative schools, other than Christian based private schools, not everyones choice,
including mine. The public schools in my view are highly flawed, especially concerning
children not in the AG program. I have a daughter in AG doing well, but my son who has
issues with ADD Is failing and being left to do so. I would love to have the option for a
charter school; for him.

12

Fayetteville embraces the Arts quite well for a town of its size! I would think the addition
of a school focusing on the Arts would only make for a great pair: community and school.
They would benefit from each other!

1

I would hope that academics and arts would not be separate entities in the school, but
that they would be interwoven, creating a school centered around cross-curricular
learning. That drama and history would intersect with music and math.

2

Most of the performing and visual arts are based in a traditional liberal arts curriculum. I'd
like to see the two areas be used to enhance each other at an area school.

3

A focus on college preparation for every student.

4

The three R’s, along with those electives which bring out the best in young people
attending this school.

5

college prep based education focused on creating well informed, socially and economically
responsible students who will grow o be adults that do not rely on government assistance
6

-a talented / gifted curriculum -no "teaching to the test" or over emphasis on standardized
test results -creative approaches that foster student engagement and lifelong learning

7

Small group ranked according to his/her academically gifted level



Encore Academy
Survey Data

7

a relatively cosmopolitan/diverse (culturally, racially) population because of the transient
military presence, economically stable {though not always wealthy), momentum toward a
civic renaissance

8

Although Fayetteville is a fast-growing community, it still possesses its southern comfort
style of living.

9

potential

10

We are so used to military coming and going that we welcome new people with open arms.
Small enoough to make an impact too.

11

The military provides huge cash flow into our community. There is a strong desire by
community members for improvement, and a great team to help make that happen,
especially downtown.

12

A population with more culturally accepted/embraced entities that are truly celebrated and
appreciated!

1

Absolutely! Arts programs for students in this community are sorely lacking. Many
students go outside of Fayetteville for arts classes. For students who lean towards the arts
especially, an arts school could provide a place for them to not just do well, but excel in all
areas. It would also support the growing cultural institutions already here, such as the
symphony and CFRT by building the next generation of audience, which in turn helps
Fayetteville attract new people and expand. ,

2

Fayetteville is growing. With the Base Realignment and Closure (BRAC) initiative,
Fayetteville will have one of the largest concentration of high-ranking Army officers in the
country. They will stay if given a reason. In addition, there is no school currently
performing this function. Even though there is an arts program at one of the high-schools,
there is only one charter school in town, and it serves a very specific population.

3

My concern is the access of this educational opportunity for the lower economic groups.

4

Yes. It is proven that incorporating the arts in education helps our young people succeed in
their studies and maturation. Our state and many others have succombed to "teaching to
the test" and forgotten principles like this.

5

Yes, absolutely. One of the biggest setbacks to attracting new people to Fayetteville is the
poor condition of our public school system

6

YES! My children will be going to school soon and the current educational oppottunities are
either low-performing, or expensive, or faith-based. I would love to have an affordable
option for my kids that also focuses on more than just test scores.



Encore Academy

Survey Data
R
1

family, tight, supportive, honest, curious

t?ransient, growing, potential, young, hungry

giverse, transient, divided, apathetic, unfocused
giverse Inclusive Patriotic Accepting Misunderstood
giverse, growing, potential, challenged, proud

:spiring disjointed classic historic artsy

Zprawlfng, diverse, underserved, potential, optimistic
I?riendly, dedicated, concerned, relax and supportive
Zhange growth challenge underexposed conservaﬂve
;gendly, open, welcoming, progressive, diverse

%Eowth, Community, Busy, Insufficient, Unacknowledged

diverse, young, open-minded, well-rounded, excited

1

Family and children are a huge priority here and people are willing to do what is right by
them. It is also a community with people who have been here forever and people from all
over the world who have come here for military or other reasons. This makes it a
community with very strong roots and solidarity, but one that is also open to new things.
2

There are a few great things about Fayetteville. First, the community is fairly stable
economically, even though the population is very transient. Also, because the population is
so mobile, it is fairly easy for those who are permanent residents to make contacts with
other permanent residents and have an impact on the community.

3

The small portion of citizens trying to make a difference.

4

Fayetteville is a truly international community. The presence of Fort Bragg, Pope Army
Airfield and our veteran population makes it a truly patriotic community. The soldiers and
airmen who retire from service are a true asset. The spouses of active duty military
personnel are great people with a tremendous work ethic.

5

ability to withstand downfalls in the economy due to our strong military base

6

a close-knit community that really wants to make the city a great place to live and work.
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The Capitol Encore Academy deadenry” W
- Rguire
Program Goal Summary smigsug
innovate
inspire
Viston We, at Encore Academy, are dedicated to enriching enrich the mind, body, and spirit of every child

with standards of excellence ultimately preparing globally competitive artists of their chosen craft.
Encore prepares students for success in college, career, and life by developing resourceful individuals
who possess the abilities to problem solve and express critical and creative thinking articulately.
Through our vision and coilaboration with home, school, and community every Encore graduate will
be well prepared for the demands of the 21st Century with the ability to:

¢+ Inquire - Think curiously.

» Imagine — Think beyond.

* Innovate - Think creatively.

+ [nspire - Influence Excellence.

Encore Academy, learning the art of success everyday.

In essence, Encore Academy seeks to become the art of success not just for the students it serves, but
the entire community.

Beliefs

We believe that leaming is a life-long process. We believe that high expectations promote high
student achievement and that a commitment to academic excelience will enable our students to be
productive members of a competitive society. We believe that our parents, students, teachers and the
community share the responsibility for the support of the schools” mission. We belicve that all
studenits must learn to become self-directed, independent thinkers. We believe that a focus on strong
habits of character and disciplined artisiry will contribute to an enviromment conducive to learning.

Mission
Statement

The mission of The Capitol Encore Academy is to develop artists who inspire others with principles
of design and artfu! thinking through the integration of academic excellence, positive character and
disciplined artistry.

Performance
Goal 1

What will our scheo! accomplish?
Academic excellence will produce academically proficient and competitive students in all
core areas with an emphasis on post secondary and workforce preparation.

Goal 1
Rationale

Why is this goal important?

According to Tony Wagner’s article Rigor Redefined, “Yesterday’s answers won’t solve today’s
problems.” Excellence can be described as being better tomotrow than today and our students will
strive to be better tomorrow and continue through their future in all arcas core, encore and citizenship.
The assesstments will show the students where they are today so they can devise plans and make
future goals. They are not only attempting to build on their previous successes, but alse to contend
with their peers, who are their future competitors. Possessing an attitude of excellence in all
endeavors will bring them success throughout their lives.

Performance
Indicators

How will we know that we have achieved this goal?

+  Students will demonstrate proficiency on the EOG and EOC assessments as measured by
the SBE.

»  K-8" grade students will demonstrate college readiness standards on the Performance Series by
meeting the 60 Percentile and above in Reading, Math, and ELA

»  HS Students will demonstrate posi-secondary readiness through growth as measured by the
ACCUPLACER Diagnostics and ACCUPLACER cxams. Testing will occur two times each
year: fall testing and spring testing with a window for intervention during the second trimester.
90% of students witl meet their individual target growth as measured by the ACCUPLACER
Diagnostic and ACCUPLACER exams.

o Students will demonstrate a 90% post secondary education will be accepted to a 2-year
college, 4-year university, military service or technical training program as measured in
Beyond 12 (post-secondary tracking and coaching system).

+  Students will demonstrate proficiency on EPAS College Readiness Exams by meeting the
following composite targets: 21 ACT; 19 PLAN; 17 EXPLORE {9t grade); 16 EXPLORE (8%
Grade) and the following table individual targets.
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“English 13 115

English 18
Composition

Social Sciences | Reading 15 17 21
College Algebra | Mathematics 17 19 22
Biology Science 20 21 24

Students will demonstrate a 4-year 80% graduation rate and a 5-year 90% graduation rate.

The school will meet ali criteria for Adequate Yearly Progress

Within 3 years, the school will meet all criteria to be considered an Honor School of Excellence

Teachers will implement differentiated lessons utilizing the students learning styles, interests,

and developmental levels as evidenced in observations and lesson planning.

95% of students will meet their individual target growth as measured by the Performance Series.

»  Teachers will provide purpose designed learning environments in which the classroom is
arranged for optimum student learning -—~as measured in teacher observations.

*  Teachers will provide learning opportunities though real-world and experiential application —-as
measured in observation and teacher lesson plans.

+  Smdents and teachers will set and work toward goals for students in school and life achievement

-—as measured in Individual Student Plans, Educational Development Plans, and/or Transition

Plans.

. * * @

Performance
Goai2 -

‘What will vur school accomplish?
Character Education will promote a culture of positive habits of character at schoot
and in the community with an emphasis on students becoming responsible, respectful,
and resourceful individuals who are active citizens.

Rationale

‘Why is this goal important?

Qur mission is to instili character values into the fiber of our curricelum both in and out of the
classroom, causing our students to make the best possible choices not only impacting positive
interpersonzl relationships, but developing a lifestyle of excellence resulting in overall student
achievement. According to Thomas Lickona, Ph.D. & Matthew Davidson, Ph.D,, the authors of “A
Report to the Nation, Smart and Goed High Schools: Integrating Excellence and Ethics for Suceess in
School, Work, and Beyond,” developing the 8 strengths of character empowers students to make
responsible personal choices that contribute to continuous self-development, a healthy lifestyle, and a
positive fture. Attainment of such skills will better prepare our students for success in life.

“Performance
Indicators

How will we know that we have achieved this goal?

»  School will provide common traits of character standards and objectives to be utilized by staff,
students, and parents integrated evety month —~measured by exhibition presentations and school
media.

*  School staff will participate in a Professional Ethicai Learning Community and model the
qualities of capable performance, ethical thinking, social skills, self-discipline, critical
thinking and lifelong learning—measured through teacher observations.

Students will participate in an Ethical Learning Community and demanstrate the qualities

of capable performance, ethical thinking, social skills, self-discipline, critical thinking, and

personal responsibility—measured through observations of student behavior and student
projects.

= All students in grade 6-12 will be assigned to a group of students "cast and crew " team.
Each cast member will be responsible for supporting the academic and behavior
performance of the team. Each team will have a studentleader. Each cast and crew team
will also be assigned to a troupe. The troupe is made up of multiple cast and crew teams.
An Encore staff member will be assigned a troupe made up of multiple casts. All casts and
troupes are responsible for being active performers and workers within the groups. The
troupe leader will be responsible for monitoring progress, assigning tasks and projects
such as community service assignments, and encouraging positive habits of character —-
measured by monthly troupe leader forms.

+  Character building objectives will be embedded into and throughout every lesson ---as
measured by teacher lesson plans.

»  Encore HS students will complete 10 hours of community service each year ---measured by
yearly student service tracking forms.

«  Students will develop a level of proficiency in a language other than English and develop
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the cultoral, technological, and civic skills necessary to adapt and respond to the conditions
of the 215 century global change ---as measured through graduation requirements and
student projects.

*  Students will demonstrate age appropriate behavior management skill growth every year
by having a continued reductian in the number of disciplinary incidents from the previous
school year.

Perfgrmance
: Goat3 -

‘What will our school accomplish?
Arts Education will produce artists who are disciplined to work towards a craft with
exceptional skill possessing qualities of excellence and precision through principles of
design,

Goal 3
Ratlonale .

Why is this goal importané?

Encore Academy has a focus in the arts. This is a specialized area of education that is strong in our
surrounding community. Providing instruction in the arts teaches our students to be creative thinkers
and doers. Based on current research, which can be found in Daniel Pink’s book, A Whole New
Mind, the recruiting workforce of today is very different than in past times. It is seeking and
embracing creative designers and problem solvers. In addition to teaching the creativity involved in
the arts, focusing on “disciplined” artistry also related to the professionalism associated with
presentation and viewing. Our students will be more prepared for success in the workforce as
professionally displayed creative thinkers.

Performance
Indicators

How will we know that we have achieved this goal?

*  Students will participate in learning and exposure to all offered arts disciplines with regard to
literature, history, theory, and practice —-as measured by the school schedule.

*  Smdents will participate in a concentrated arts and core academic integration resulting in a
culminating exhibit or performance at the end of each trimester —as measured by the student
product,

*  Principles of design will be explicitly taught and embedded into and throughout teaching and
leaming -~-as measured by teacher lesson plans, observations, and student work.

»  Graduating seniors will produce a final Art portfolio or exhibit in their designated discipline -—as
measured by student product.

*  9-12" grade students will choose an art discipline track for completion throughout HS —-as
measured by student ISP, EDP, or transcript.

*  School will participate in community art festivals, programs, celebrations, and displays and be
exposed to high quality local artists -—as measured by artists scheduled visits calendar.

Performance
‘Goal 4

What will gur school accomplish?
Encore Academy will recrait and retain a community of committed students, families, and
high quality staff members who will support and participate in the accomplishment of onr
mission.

“Goal 4.
Rationale

Why is this important?

The success of Encore Academy and attainment of our mission is directly related to the commitment
of its community. According to the National Resource Center on Charter School Finance &
Governance, “A high caliber of parents and teachers who assume active roles as parent involvement
facilitators is one key to success.” They also explain that, “dedicated parents and teachers provide the
human capital to make things happen for the school. Having parents and teachers who are determined
to keep motivation high and ensure plans are implemented is ¢ssential, This is not limited to a single
well-intentioned individual; collaboration and ongoing communication between parents and teachers
is required to create a sense of community.” We need students, parents, and staff members that are
invested in the school and uftimately the student’s learning. They need to feel that they have a place
at the school and are accountable for the success of the individual students and the school as a whole.
This accountability and belonging wil! in turn create a commitment to the success and fulfillment of
our mission from students, parents, and staff members.

Performnance
Indi_cators

How will we know that we have achieved this goal?

*  Encore Academy enrollment will produce sufficient funding to meet the Board of Director's
approved yearly budget.

=  Encore Academy will meet a high level of student, famiiy, and faculty satisfaction ---as
measured through annual parent and student surveys.

* ' Encore Academy will build and maintain at minimum 3 community partmerships each year

Page 3 of 4




---as measured by partnership agreements.
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The Capitel Encore Academy
Purposes of Proposed Charter School
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Purpose 1 Improve Student Learning: The Encore program combines the
implementation of a research-proven methodology of teaching and learning through the
arts with standards based data-driven decision making under a foundation of John
Dewey, learning by doing to create improved student learning and 21% Century Skills
development.

According to the No Child Left Behind act, the arts now share equal footing with what
was always considered the “core” academics math, science, language arts, and social
studies. This has resulted from much research surrounding Gardner’s multiple
intelligences learning theory; a student’s learning is optimal when implemented in their
dominant intelligence. The arts combine multiple intelligences naturally from visual to
kinesthetic to audio to verbal to both inter and intrapersonal and then of course the world
around us. When you combine this theory of learning to that of John Dewey’s learning by
doing there is a meeting of learning methodology with tremendous power. According to
Critical Evidence: How the Arts Benefit Student Achievement, “The concept of transfer,
in which “learning in one context assists learning in a different context,” has intrigued
cognitive scientists and education researchers for more than a century. A commonly held
view is that all learning experiences involve some degree of transfer both in life and
learning outside the school as well as learning within the school. However, the nature and
extent of these transfers remain a topic of great research interest. Recent studies suggest
the effects of transfer may in fact accrue over time and reveal themselves in multiple
ways.” Providing instruction in the arts teaches our students to be creative thinkers and
doers. Based on current research, which can be found in Daniel Pink’s book, A Whole
New Mind, the recruiting workforce of today is very different than in past times. Itis
secking and embracing creative designers and problem solvers. In addition to teaching
the creativity involved in the Arts, focusing on “disciplined” artistry is also related to the
professionalism associated with skills such as public speaking, articulate communication,
active listening and active observation. Our students will not only learn skills and
knowledge of the arts and academics, but also be more prepared for successes in the
wortkforce as professionally articulate creative thinkers and problem solvers.

With the specialized teaching and learning process of integrating the arts into core
academics students will be more engaged, experience the learning, and have transfer of
learning between concepts thus having a deeper foundation and understanding of the
core. The program design has been built on a platform to front load necessary learning
components and move to abstract application. The strategic implementation of teaching
foundational skills in a direct and highly structured teaching format utilizing assessment
data to guide skill development followed by an integration of all core subjects in relation
to one of the arts disciplines, will secure improved student achievement. In addition to
this format of overall design, the process will naturally have an emphasis on 21% Century
skill development, which will occur through high level thinking including analysis,
creation, and utilizing principles of design. This requires moving back to the basic
philosophy of learning by doing, John Dewey. Students will not be passengers of learning
they will be crew working cvery step of the way. This will be the pathway to 21 Century
preparation.
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The development team has researched and discussed with leading consultants, the most
effective methods of an arts integration model of teaching and leaming. Great thought
and innovation has been put into the program design. The development team is aware that
this type of program is more interactive between teaching and learning and requires a
great deal of professional development and collaboration between staff. Consulting
proposals have been requested with the intent to use at minimum one organization or
multiple to ensure that high impact high yield professional development is achieved
which will provide fluidity and fidelity throughout the Encore program.

Purpose 2 Increase learning opportunities for all students, with special emphasis on
expanded learning experiences for students who are identified as at risk of academic
failure or academically gifted: The design of Encore naturally lends itself to the
learning of all students by focusing on arts integration which is interpretive of teaching
using multiple intelligences and application of knowledge through learning by doing.
Structured direct lessons will follow multiple strategies to ensure expanded learning and
emphasis on special population needs, such as CPA; concrete, pictorial, abstract. This
strategy is very effective in teaching all learners because the lessons start with a concrete
component where students are physically moving and manipulating materials. Next, the
lesson moves to a visual component where students are drawing out problems and
answers or pictures and connections. Students end the lesson with the abstract application
(the algorithm or traditional way of doing the problem in math in a real world context), or
auditory part of the learning, applying the knowledge to its context. The program
framework is ideal for all levels of leamers and especially successful with at-risk learners
ensuring they grow and are challenged to reach their potential.

Encore is geared toward ensuring that all students, regardless of their personal or
educational background, have exceptional opportunities to succeed at a high level.
Encore will provide students with a comprehensive curriculum that allows them to
remediate skills for at risk and special education populations or advancement for gifted
learners through the use of assessment data using designated objectives strategically both
in the general classroom, in pull-out and resource programs, and in additional enrichment
courses that are offered. Their progress will be monitored and evaluated to ensure success
through Individual Student Plans that follow every student during their attendance at
Encore as well as through student achievement data results obtained and measured three
times each year,

The Common Core State, NC Essential and Extended Standards will form the foundation
of the curriculum at Encore and the school will also draw upon the resources of local
colleges including Fayetteville Technical Community College for high school curriculum
as an enhancement where it proves to be of value. Encore will utilize the computer-
adaptive, Performance Series and ACCUPLACER Diagnostic assessments to quickly
identify students' strengths and weaknesses, guide instruction, and provide each learner
with the tools needed to improve their skills.
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Additionally, the administration, teachers, special education and student achievement
support departments at Encore will attend to the family, understanding that parents of at-
risk, special needs, and gifted children ofien feel helpless and without resources to
support the learning at home. The Encore team will work with parents to ensure their
children have been appropriately identified, they have a thorough understanding of their
child’s needs and the process, and that they feel they are a part of the team with a list of
strategies they can employ at home.

Purpose 3 Encourage the use of different and innovative teaching methods: The
development process of Encore is a unique collaboration between community needs and
wants, best practices in arts schools across the country, and researched based strategies
for 21* Century Skills development. Teachers will be provided with a framework for
implementation and high impact professional development through top arts integrated
consultants. Teachers will be responsible for modeling the skills that we desire students
to learn. The Encore program is not only an opportunity to expand educational choices
for students in the Fayetteville area it is designed to break traditional barriers of school
programming and act as a catalyst for educational programs globally. A unifying
principle is the application of effective, research-based methods to create an environment
where all students can learn at high levels to become artists in whatever career field they
choose. An artist by this definition relates to a person whose work exhibits exceptional
skills. To achieve this end, Encore will partner with Education Closet and/or RealVisions
research-proven organizations with a history of success. Encore will implement the
Principles of Design for teaching and learning through professional development,
practice, and student based outcomes. These key practices will provide direction and
meaning to all instructional practices at the school.

Purpeose 4 Create new professional opportunities for teachers, including the
opportunities to be responsible for the learning program at the school site: Teaching
at Encore Academy will create an opportunity for teachers that in traditional settings may
make them feel unengaged and unfulfilled. Teachers at Encore Academy will be highly
committed, involved, and able to use their creative expertise, which will help them to feel
engaged and motivated to stay committed to their work and school. Additionally,
teaching positions will be available for specialized teachers in the area of the arts. Arts
teachers are finding less and less opportunity for employment because arts education is
an area that is continually being cut in traditional districts. Encore would not only employ
their expertise, but they would be a main stage position and feel their importance and
presence on the teaching team and in the school community. Teachers will be
responsible and accountable for student achievement scores, but with our support system
in place, fidelity of implementation, and strong professional development they will be
able to meet these expectations. Additionally, Encore is committed to professional
development that is focused and effective. A minimum of two weeks of intensive training
prior to the first day of school will prepare staff members to implement the school's
program accurately and effectively from the first day, and faculty will benefit from
ongoing coaching from mentor teachers, professional learning community activities,
participation in action research and in-services throughout the year. A partnership will be
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developed with Education Closet and/or RealVisions with high expectations and specific
actions required of staff members to achieve targeted goals.

Purpose 5 Provide parents and students with expanded choices in the types of
educational opportunities that are available within the public school system: Encore
will provide the surrounding community with a quality educational choice that is geared
towards meeting the unique needs of the arts community and the 21% Century generation
of students. Currently students are assigned to schools based on their residential area, but
they can participate in the "governed choice" program. There are only two arts programs
in the Cumberland County School District serving 2,174 of 60,140 total district students
in two different schools. One is a K-5" grade program and one is a 9-12" grade program.
Because the community has been involved in the needs analysis for the school and
because there are not many options for students K-12 with no options for students in
grades 6-8, the expanded educational choice that Encore would offer is one that meets the
needs of effective student learning, embraces innovation, and provides the community
with the support and outreach they desire.

Purpese 6 Hold the schools established under this Part accountable for meeting
measurable student achievement results, and provide the schools with a method to
change from rule-based to performance-based accountability systems. (1995 (Reg.
Sess., 1996), ¢. 731, 5. 2.): Encore recognizes that it will be held accountable on an

“ absolute performance index as well as a growth index. Encore will utilize assessment data
to guide instruction (Performance Series and ACCUPLACER Diagnostics) as well as the
NC required standardized tests as an ¢valuation of instruction. The structure of
performance-based accountability will include teacher evaluations, student achievement
scores, student growth in performance, parent feedback, as well as school-wide formative
and summative assessments. Encore will not retain or promote employees with poor
performance records. Additionally, when possible and applicable, teacher performance
pay and/or incentive pay will be implemented.
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“Never doubt that a small group of thoughtful, committed people can change
the world. Indeed. It is the only thing that ever has.”
--Margaret Mea
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Pendy Evans
Tracy Verrier
Gary Ciccone
Terry Ciccone
Mike Lallier
Wallis Quaintance
Melissa Huggins
Angela Romanowski
Katherine Dorband
Paul Romine

Encore Academy ~The Art of Success
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The Romine Group, Inc.

- Provide and discuss financial data from other schools managed by TRG demeontrating how
TRG is a good fit for Encore.

- Accounting policies and procedures in place that safeguard the assets of our managed schools.
- Financial audits of ali Academies have been performed annually by an outside certified public
accounting firm. These audits have never received apything other than an ungualified opinion.

(This is the best opinion that can be received in a financial audit).

- TRG has prepared applications for short-term financing from the State to allow the
Academies to meet cash flow needs.

Fiscal Year
2012 2011 2010
Merritt Academy $692,000 $740,000 $973,000
Bradford Academy $1,850,000 $2,450,000 $3,600,000
Trillium Academy $600,000 $800,000  $1,590,000
Madison Academy 782,000 $750,000 %$850,000
Hanley International Academy $640,000 41,100,000  %1,379,000

- TRG has overseen the growth of the managed academies:

Based on September State student count

2011 2010 2009 2008 2007

Merritt Academy 463.7 449 .84 408.27 400 400.38

Bradford Academy ' 1268.61 1529 1468 1424 1257

Tritlium Academy 711 725.5 724 689 608

Madison Academy 640.35 628.52 51 400 272

Hanley International Academy 735.87 625 612 545 493
Note: 1 - TRG was nho longer Bradford Academy's management company in 2011

- TRG has negotiated lease contracts on behalf of managed schools,

- TRG has overseen the construction of new school facilites and negotiated, managed and lead the schools in procuring
bond financing as foliows:




Merritt Academy

Bradford Academy

Triflium Academy

Madison Academy

Hanley International Academy

12/01/2004
09/01/2006

09/C1/2006
09/24/2007

09/01/2005
11/01/2007

01/01/2010
07/01/2010

09/01/2010

$3,010,000
$5,315,000

$15,660,000
$17,300,000

$7,200,000
$5.065,000

$7,110,000
$3,845,000

$8,875,000

- TRG has cultivated relationships with underwriters, attorneys and contractors that have benefitted the Academy’s.

- TRG holds annual meetings with ali levels of school management to develop budgets that incorporate the Board, School leaders
teachers and parents desires and requirements. These items and financial prudence are combined to develop a budget that is
both attainable and manageable within the resources available.

- Monthly financial statements are prepared for Board meetings and compared to the approved budgets. Board and management are
allowed to evaluate performance against budget and make changes if reqguired.

- TRG personnet have procured and managed grants for Academy's.

- TRG has procured equipment and financing.when necessary, for schools.

- TRG personnel manage school breakfast and lunch programs.

- TRG negoatiates insurance policies for managed schools.

- TRG schools have never realized a fund deficit at the end of the fiscal year:

Merritt Academy
Bradford Academy
Trillium Academy
Madison Academy

Hanley International Academy

General Fund balance based on certifled financial audit as of June 30,

2011
$45,769
$783,591
$1,252,440
$413,533
$1,106,091

2010
$20,270
$1,279,083
$945,579
$484,916

$835,103

2009
$11,396
$1,487,091
$690,166
$205,555
$725,512

2008
$28,122
$1,373,998
$499,217
$163,844
$498,839

2007
$33,955
$96%,776
$43,043
$105,811
$193,850
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The Board of Directors will be responsible for the oversight and govemance of the school.
Through its management agreement the Board will delegate the responsibility of day-to-day
operations and planning to TRG. TRG will be charged with the responsibility of ensuring the
school's academic success, financial viability and operational structure. The Board will evaluate
TRG's effectiveness by monitoring progress towards objectives determined by the board, which
can be found in the proposed management agreement. It is expected that TRG will report at
monthly meetings progress towards set objectives, challenges that have arisen and opportunities
or methods to overcome these challenges. TRG's ability to make progress towards, and
ultimately reach these goals, will determine the ongoing relationship between the Board and
EMO. Legal counsel has confirmed that provisions exist within the contract with TRG that would
allow for the schoo! to terminate the contract at any paint, with or without cause and without
penalty. The established objectives that will serve as a gauge of effectiveness for TRG are as
follows:

Compliance School will be 100% compliant with all State guidelines
and deadlines.

Academic Proficiency On average K-8 students will demonstrate college
readiness standards on the Performance Series by
meeting the 60th percentile and above in Reading,
Math and ELA.

Within 5 years HS students will average scores of:
21 ACT, 19 PLAN and 17 Explore

Academic Growth 90% of K-8 students will reach their individual
growth target as established and tested by Performance
Series.
90% of 9-12 students will reach their individual growth
target as measured by the ACCUPLACER Diagnostic
and ACCUPLACER exams.

Finances The school will maintain a positive fund balance on a
yearly basis.

HQ Instruction 100% of the school's teachers will be certified and
Highly Qualified.

Parent Involvement 80% of the school's families will take part in an end of
year parent satisfaction survey with 80% of the
survey takers responding favorably. 80% of the school's
families will attend conferences,




EDUCATIONAL SERVICE PROVIDER AGREEMENT

This Educational Service Provider Agreement is made and entered into as of the ___
day of ___ , 2012, by and between The Romine Group, Inc, (hereafter referred to as
“TRG") a Michigan corporation located at 7877 Stead Street, Utica, Michigan and The Capitol
Encore Academy (“Academy”) by and through its Board of Directors (“Academy Board")
formed under North Carolina General Statute §115C-238.29 et. seq. (the “Authorizing Law")
located in North Carolina.

The following is a recital of facts underlying this Agreement:

The Academy is a public school academy, organized under the Authorizing Law. The
Academy has been issued a charter contract (the “Contract”) by the North Carolina State
Board of Education (“Authorizer”) to organize and operate a public school academy, with the
Authorizer as the as the authorizing body. The Authorizing Law permits a public school
academy to contract with persons and entities for the operation and management of the
public school academy.

TRG specializes in providing educational institutions, vocational schools, businesses,
churches and other organizations with a variety of educational services and products,
including management, curriculums, educational programs, teacher training, and technology.
TRG's products and services are designed to serve the needs of a diverse student
population.

The Academy and TRG desire to create an enduring educational partnership, whereby
the Academy and TRG will work together to bring educational excellence and innovation to
the Fort Bragg, North Carolina area, based on TRG's school design, comprehensive

educational program, institutional principles and management methodologies.



In order to implement an innovative educational program at the school, the parties,
desire to establish this arrangement for the management and operation of certain of the
Academy's educational and administrative activities or functions.

Therefore, it is mutually agreed as follows:

ARTICLE |
TERM
This Agreement shali become effective upon execution and shall cover ______ ()
academic years, with the entire termtoendon ______,20__
ARTICLE 1I

CONTRACTUAL RELATIONSHIP
A. Authority. The Academy represents that it is authorized by law to contract wifh a
private entity and for that entity to provide educational and management services. The
Academy further represents that it has been issued a contract by the Authorizer to organize
énd operate a public school academy situated in North Carolina. The Academy is therefore
authorized by the Authorizer to supervise and control such academy, and is vested with all
powers within applicable law for carrying out the educational program contemplated in this
Agreement.
B. Contract. Acting under and in the exercise of such authority, the Academy hereby
contracts with TRG to the extent permitted by law, to provide all functions relating to the
provision of educational services and the management and operation of the Academy in
accordance with the terms of this Agreement and the Academy’s authorizing documents.

C. Status of the Parties. TRG is a for-profit corporation, and is not a division or a part of

the Academy. The Academy is a body corporate and governmental entity authorized by the

Authorizing Law, and is not a division or part of TRG. The refationship between TRG and the

2



Academy is based solely on the terms of this Agreement.

D. Independent Contractor Status. The parties to this Agreement intend that the
relationship between them created by this Agreement is that of an independent contractor,
and not employer-employee. No agent or employee of TRG shall be determined to be the
agent or employee of the Academy except as expressly acknowledged in writing by the
Academy. Notwithstanding the foregoing, TRG and its employees are designated as agents.
of the Academy for the limited purpose of allowing them access to educational records under
the federal Family Educational Rights and Privacy Act. TRG will be solely responsible for its
acts and the acts of its agents, employees, and subcontractors.

| ARTICLE lli

FUNCTIONS TO BE PERFORMED BY THE CONTRACTOR

In consideration of the management fee paid by the Academy, TRG shall perform the
following:
A. Responsibility. TRG shall be responsible, and accountable to the Academy, for the
management, operation and performance of the Academy.
B. Educational Program. The educational program and the program of instruction shall
be designed by TRG in éooperation with the Academy, and may be adapted and modified
from time to time with prior Board approval and in conjunction with the Contract amendment
process established by the Authorizer, it being understood that an essential principle of a
successful, effective educational program is its flexibility, adaptability, and capacity to change
in the interest of continuous improvement and efficiency, and that the Academy and TRG are
interested in results and not in inflexible prescriptions.
C. Strategic Planning. TRG shall help design strategic plans for the continuing

educational and financial benefit of the Academy.
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D. Public Relations. TRG shall design an ongoing public relations strategy for the

development of beneficial and harmonious relationships with other organizations and the

community, for joint implementation by the Academy and its Board.

E. Special Functions. The services TRG will provide the Academy include, but are not

limited to the following:

Operational Public School Academy Services

1.

Financial

* Develop salary schedules

* Select benefit packages

* Determine retirement options

Educational Planning

* Coordinate with the Board the writing of the curriculum expansion

* Recommend methods of assessments

* Coordinate with the Board the writing and developing of the school
improvement plans

* Assist in seeking accreditation
Association/Education

* Assist in the development and writing of the technology plan

Staff Development
* Workshops and seminars
* Professional Growth activities

Problem Solving

* Personnel issues

* Conflict resolution

* Student/parent/teacher issues

Compliance Issues

* Membership reports
* Annual reports

* Annual audits

Equipment/Furniture

Contracted Services (as needed)
* Maintenance (building)

* Cleaning supplies/equipment
Snow removal

Lawn service

Painting

* %+ *



Landscaping

Parking lot maintenance
Playground equipment
Athletic equipment

* * X ¥

Assets provided, or caused to be provided, to the Academy by TRG with funds TRG has
received from sources other than the Academy under Article V shall remain the property of
TRG or the providing entity unless agreed in writing to the contrary. All acquisitions made by
TRG for the Academy with funds TRG has received pursuant to Article V including, but not
limited to, instructional materials, equipment, supplies, furniture, computers and technology,
shall be owned by and remain the property of the Academy. The Board shall retain the
obligation, as provided by applicable law, to adopt written policies governing the procurement
of supplies, materials, and equipment. In the event that TRG purchases supplies, materials,
or equipment from third parties as agent for or on behalf of the Academy, TRG shall comply
with all applicable laws.

F. Subcontracts. TRG reserves the right to subcontract any and all aspects of all other
services it agrees to provide to the Academy, including, but not limited to
transportation, food service, payroll and/or any computer services with the prior
approval of the Academy Board. TRG shall not subcontract the management,
oversight, staffing, or operation of the teaching and instructional program, except as
specifically permitted herein or with the prior approval of the Academy Board.

G. Place of Performance. TRG reserves the right to perform functions other than
instruction, such as purchasing, professional development and administrative
functions, off site, unless prohibitéd by state or local law.

H. Student Recruitment. TRG and the Academy shall be jointly responsible for the

recruitment of students subject to agreement on general recruitment and admission
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policies. Application by or for students shall be voluntary, and shall be in writing.
Students shall be selected in accordance with the procedures set forth in the
Academy’s Contract and in compliance with the Authorizing Law and other applicable
law.

Legal Requirements. TRG shall assist in providing educational programs that meet

federal, state, and local laws and regulations, and the requirements imposed under the
Authorizing Law and the Academy's Contract, unless such requirements are, or have
been waived.

Rules and Procedures. TRG shall recommend reasonable rules, regulations and

procedures applicable to the Academy and is authorized and directed to enforce such
rules, regulations and procedures adopted by the Academy Board.

School Years and School Day. The school year and the school day shall be

scheduled as required by law and the Academy’s Contract.

Additional Grades and Student Population. TRG in connection with the Academy
Administrator shall make the recommendation to the Academy Board concerning
limiting, increasing, or decreasing the number of grades offered and the number of
students served per grade or in total, within the limits provided for by the Academy's
Contract.

ARTICLE IV
OBLIGATIONS OF THE BOARD

The Academy shall exercise good faith in considering the recommendations of TRG

and the Academy Administrator including, but not limited to their recommendations

concerning polices, rules, regulations, procedures, curriculum, budgets, fund raising, public

relations and school entrepreneurial affairs. TRG does understand all of these decisions

6



FINANCIAL ARRANGEMENTS
Com ensation for Services. From » 20 through 20 (_
\ —_— 20 —_—

controlled group, as defined in Section 1.150-1 {f) of the régulations ynder the Interng
Revenue Code of 1986, ag amended, or related persons, as defined in Section

144(a)(3) of the Interna; Revenue Code of 1 986, as amended.



Program and other goods and services, pursuant to Articles Ill, V, VI, and X| of this
Agreement, at the Academy provided such costs are consistent with the Academy
budget approved by the Academy Board. Such costs include, but are not limited to,
advertising, typing, printing, duplicating, postage, application fees, curriculum
materials, textbooks, library books, furniture and equipment, computers, supplies,
salaries and related expenses of TRG employees assigned to the Academy to provide
goods and services to the Academy, building payments, maintenance, capital
improvements and subcontractor fees. In paying costs on behalf of the Academy,
TRG shall not charge an added fee. The Academy shall not reimburse TRG for any
costs incurred or paid by TRG as a resuit of services provided or actions taken
pursuant to Articles 1, I, IV, VII, VIl (except as otherwise specifically indicated), 1X, X,
XIl, Xitl, and XIV of this Agreement. The Academy Board may pay or reimburse TRG
for approved fees or expenses upon properly presented documentation and approval
by the Academy Board, or the Academy Board may advance funds to TRG for the
fees or expenses associated with the Academy’s operation provided that
documentation for the fees and expenses are provided for Academy Board ratification.
Time and Priority of Payments. The fee due to TRG shall be calculated for each
school year at the same time as the State of North Carolina calculates the funding for
public school students, and adjustments to such calculation shall occur at the same
time as the State of North Carolina makes adjustments to the funding for public school
students. TRG shall receive its fee as calculated pursuant to the preceding sentence
in eleven (11) installments beginning in October of each school year and ending in
August of each school year. Such instaliment amounts shall be due and payable

within five (5) days of receipt by the Academy of its monthly funding. Payments due
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and owing to TRG shall be made by the Academy to TRG on or before the last day of

each month.

Other Revenue Sources. In order to supplement and enhance the school aid

payments received from the State of North Carolina, and improve the quality of

education, the Academy and TRG shall endeavor to obtain revenue from other
sources. In this regard:

(1)  The Academy and/or TRG shall solicit and receive grants and donations
consistent with the mission of the Academy.

(2)  Academy and/or TRG may apply for and receive grant money, in the name of
the Academy subject to the prior approval of the Board.

(3) To the extent permitted under the Authorizing Law and approved by the
Academy Board, TRG may charge fees to students for extra services such as
summer and after school programs, athletics, etc., and charge non-Academy
students who participate in such programs. TRG and the Academy will split all
revenue collected, in a proportion agreed upcn by the parties in advance of
TRG conducting such programs, less expenses to the Academy caused by
such programs, if not prohibited by law.

. Other Institutions. The Academy acknowledges that TRG may enter into similar

management agreements with other public or private educationai schools or
institutions  (“Institutions”). TRG shall maintain separate accounts for reimbursable
expenses incurred on behalf of the Academy and other Institutions, and only charge
the Academy for expenses incurred on behalf of the Academy. If TRG incurs
authorized reimbursable expenses on behalf of Academy and other Institutions which

are incapable of precise allocation between the Academy and such Institutions, to the
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extent permitted under applicable law, tﬁen TRG, shall allocate such expenses among
all such Institutions, and the Academy, on a pro-rata basis based upon the number of
students enrolied at the Academy and the Institutions, or upon such other equitable
basis as is acceptable to the parties. All grants or donations received by the Academy
or by TRG for the specific benefit of the Academy, shall be used solely for the
Academy. Marketing and development costs paid by or charged to the Academy shall
be limited to those costs specific to the Academy program, and shall not include any
costs for the marketing and development of TRG.

Reporting. TRG shall provide the Academy with:
(1) All information the Academy’s auditors reasonably request.
(2) Reports on Academy operations, finances, and student performance, upon
request of the Academy, the University Board or the State of North Carolina.
(3) Level of compensation and fringe benefits of employees assigned to the Academy.
(4) Other information on a periodic basis to enable the Academy to monitor TRG's

educational performance and the efficiency of its operations of the Academy.

. Access to Records. TRG shall keep accurate records pertaining to its operation of

the Academy, together with all Academy records prepared by orin fhe possession of
TRG, and, unless required by law to be retained for a longer period, retain all of said
records for a period of five (5) years from the close of the fiscal year to which such
books, accounts and records relate. All financial, educational and student records
pertaining to the Academy are Academy property. Such records are subject to the
Authorizing Law and shall be physically available, upon request, at the Academy's
physical facilities and shall be maintained in accordance with the applicable laws of

North Carclina. TRG and the Academy shall maintain the proper confidentiality of

10



personnel, student and other records as required by law.

|. Review of Budget. The Academy Board shall be responsible for reviewing, revising,

and approving the annual budget of the Academy.

- Annual Audit. The Academy Board shall select, retain, and pay for an annual financia!

audit in accordance with the Contract and applicable state law

. Payment of Academy Funds. TRG shall not be a signatory on any Academy Board

account. Al interest earned on Academy depository accounts shall accrue to the
Academy.
ARTICLE VI

PERSONNEL & TRAINING
Personnel Responsibility. Subject to the Contract, and Academy Board policies,
TRG shall, in cooperation with the Academy, recommend to the Academy Board
staffing tevels, and select, evaluate, assign, discipline and transfer personnel,
consistent with state and federal law, and consistent with the parameters adopted and
included within the Contract. The Academy and TRG agree that TRG has all the
rights, discretion and authority required by law to constitute an “employer” as defined
in 29 U.S.C. §152(2) of the National Labor Relations Act and is subject to the
jurisdiction of the National Labor Relations Board. The Academy Board reserves the
right to have TRG personnel placed elsewhere by TRG if the Academy is dissatisfied
with their performance.
Principal. Because the accountability of TRG to the Academy is an essential
foundation of this partnership, and because the responsibility of a principal
("Principal®) is critical to its success, the Principal will be an empioyee of TRG and

TRG will have the authority, consistent with state Jaw, to select and supervise the
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Principal and to hold him or her accountable for the success of the Academy. The
employment contract with the Principal, and the duties and compensation of the
Principal shall be determined by TRG with the consent of the Academy Board. The
Principal and TRG, in turn, will have similar authority to select and hold accountable
the teachers in the Academy.

Teachers. Subject to the Contract and Academy Board policies, and from time to time
thereafter, TRG shall recommend to the Academy Board the number of teachers, and
the applicable grade levels and subjects, required for the operation of the Academy.
Thereafter, the Academy Board shall determine the number and applicable grade
levels and subjects of the Academy. TRG shall provide the Academy with such
teachers, qualified in the grade levels and subjects required, as are required by the
Academy Board and the Contract. The curriculum taught by such teachers shall be the
curriculum prescribed by the Academy and set forth by the Contract. Such teachers
may, in the discretion of TRG, work at the Academy on a full or part time basis,
provided that if teachers work at the Academy on a part time basis, such teachers’
salaries and benefits shall be pro-rated in the Academy’s budget. If assigned to the
Academy on a part time basis, such teachers may also work at other schools
managed or operated by TRG. Each teacher assigned or retained to the Academy
shall hold a valid teaching certificate issued by the State Board of Education under the
Authorizing Law and shall have undergone a criminal background and record check
and unprofessional conduct check, as required under the Authorizing Law for teachers
who are employees of the Academy.

Support Staff. TRG shall recommend, and the Academy Board shall determine, the

number and functions of support staff required for the operation of the Academy. The
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parties anticipate that such support staff may include clerical staff, administrative
assistants to the Principal, a bookkeeping staff, maintenance personnel, and the like.
Employer of Personnel. Except as specified in this Agreement, all teaching and
instructional personnel performing functions on behalf of the Academy shall be
employees of TRG. Compensation of ali employees of TRG shall be paid by TRG.
For purposes of this Agreement, “Compensation” shall include salary, fringe benefits,
and state and federal tax withholdings. TRG shall be responsible for paying social
security, unemployment, and any other taxes required by law to be paid on behalf of
its employees. Unless required by applicable statute, court or administrative decision,
or Attorney General’s opinion, TRG shall not make payments to the North Carolina
Public School Employees’ Retirement System or any other public retirement system
on behalf of its employees. TRG shall be responsible for conducting criminal
background checks and unprofessional conduct checks on its employees, as if it were
a public school academy under the Authorizing Law.

Training. TRG shall provide training in its methods, curriculum, program, and
technology to all teaching personnel on a regular and continuous basis. Such
methodology shall at a minimum utilize TRG’s teaching staff to utilize their own
professional abilities to provide in-service training to each other. Instructional
personnel will receive at least the minimum number of professional development
hours as required under the Authorizing Law. Non-instructiona! personnel shall
receive such fraining as TRG determines as reasonable and necessary under the

circumstances.
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ARTICLE Vi

ADDITIONAL PROGRAMS

Additional Programs. The services provided by TRG to the Academy under this
Agreement consist of the Education Program during the school year and school day
as set forth in the Contract. With prior approval of the Academy Board, TRG may
provide additional programs including, but not limited to, adult and community
education, summer school, and other special programs. In such cases where TRG is
responsible for the cost of providing such additional programs, TRG and the Academy
will split, in a proportion agreed upon by the parties in advance of TRG conducting
such programs, with the Academy all revenues collected, less expenses to the
Academy caused by such programs.

Food Service and Transportation. TRG will not initially provide transportation

services to students at the Academy. Hf approved by the Academy Board, the students
will be provided a catered lunch program under the normal school lunch program.
ARTICLE Vil

TERMINATION OF AGREEMENT

Termination By TRG. TRG may terminate the Agreement with cause prior to the

end of the term specified in Article | in the event the Academy fails to remedy a
material breach with sixty (60) days after notice from TRG. A material breach may
include, but is not limited to, failure to make payments to TRG as required by this
Agreement, or unreasonable failure to adhere to the personnel, curriculum, program,
or similar material recommendations of TRG.

Termination by the Academy. The Academy may terminate this Agreement with

cause prior to the end of the term in the event that TRG should fail to remedy a
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material breach within sixty (60) days after notice from the Academy. Material breach
may include, but is not limited to, violation of this Agreement, violation of Academy’s
Contract with the Authorizer, failure to account for its expenditures or to pay operating
costs (providing funds are available to do so), or unreasonable failure to meet
performance standards.

Change in Law. If any federal, state, or local law or regulation, or court decision has a

material adverse impact on the ability of either party to carry out its obligations under
this Agreement, then either party, upon written notice, may request renegotiating of
the Agreement; and if the parties are unable or unwilling to renegotiate the terms
within thirty (30) days after the notice, the party requiring the renegotiation may
terminate this Agreement on thirty (30) days further written notice.

Effective Date of Termination. In the event that this Agreement is terminated by
either

party prior to the end of the term specified in Article |, absent unusual and compelling
circumstances, the termination will become effective at the end of the current fiscal
year following the notice of termination.

E. Expiration. Upon expiration of this Agreement at the completion of the Contract term
and where there is no renewal, or upon the termination of this agreement, whether
with or without cause, TRG shall have the right to {a) reclaim any usable property or
equipment (e.g., copy machines, personal computers} it provided to the Academy at
TRG's expense and not paid for by the Academy, or (b) to make payment for any such
property, at the sole option of the Academy. If the Academy chooses to purchase
such property, the purchase price shall be either fair market value of such property

determined as of the effective date of the termination or expiration of this Agreement
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or the depreciated cost of such property, whichever is less. Fixtures and buitding
alterations shall become the property of the building owner.
ARTICLE IX

PROPRIETARY INFORMATION

Proprietary Information. The Academy owns all proprietary rights to curriculum or
educational materials that: (i) are both directly developed and paid for by the
Academy; or (ii) were developed by TRG at the direction of the Academy Board with
Academy funds dedicated to the purpose of developing such curriculum or materials.
TRG owns all proprietary rights to curriculum and educational materials previously
developed or copyrighted by TRG, curriculum and educational materials developed by
TRG not using funds from the Academy, and curriculum and educational materials not
dedicated to the specific purpose of developing Academy curriculum or educational
materials. TRG and the Academy shall each have the sole and exclusive right to
license materials for which they own proprietary rights for use by other school districts,
public schools and customers or to modify and/or sell material to other schools and
customers. The Academy and TRG each shall use reasonable efforts to ensure that its
personnel and agents refrain from disclosing, publishing, copying, transmitting,
modifying, altering or utilizing proprietary information owned by the other party. TRG's
educational materials and teaching techniques'used by the Academy are subject to
disclosure under the Authorizing Law and the Freedom of Information Act.

Required Disclosure. The Academy Administrator shall be permitted to report any
new teaching technigues or methods of revisions to known teaching techniques or
methods to the Academy Board and to the State Board of Education, which

techniques or methods may thereafter be made available to the public, as provided by
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the Authorizing Law, notwithstanding anything contained in this Article IX to the
contrary.
ARTICLE X
INDEMNIFICATION

The Academy shall indemnify and save and hold TRG and all if its employees,
officers, directors, subcontractors, and agents (collectively “TRG Employees”) harmless
against any and all claims, demands, suits, or other forms of liability that may arise out of, or
by reason of, any action taken or not taken by TRG or any of its TRG employees in the event
of any claim that this Agreement or any part thereof is in violation of law; any noncompliance
by the Academy with any agreements, covenants, warranties, or undertakings of the
Academy contained in or made pursuant to this Agreement; and any misrepresentation or
breach of the representations and warranties of the Board contained in or made pursuant to
this Agreement. In addition, the Academy shall reimburse TRG for any and all legal expenses
and costs associated with the defense of any such claim, demand, or suit.

TRG shall indemnify and save and hold the Academy and all if its employees, officers,
directors, subcontractors, and agents (collectively “Academy Employees”) harmless against
any and all claims, demands, suits, or other forms of liability that may arise out of, or by
reason of, any action taken or not taken by the Academy or any of its Academy Employees in
the event of any claim that this Agreement or any part thereof is in violation of law; any
noncompliance by TRG with any agreements, covenhants, warranties, or undertakings of TRG
contained in or made pursuant to this Agreement; and any misrepresentation or breach of the
representations and warranties of the Board contained in or made pursuant to this
Agreement. in addition, TRG shall reimburse the Academy for any and all legal expenses and

costs associated with the defense of any such claim, demand, or suit.
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ARTICLE X1
INSURANCE
TRG shall secure and maintain insurance coverage as required by applicable law and

the Contract. The Academy shall maintain insurance coverages in the amounts required by
the Contract. The Academy shall also maintain such insurance as shall be necessary to
indemnify TRG as provided in this Agreement. Each party shall, upon request, present
evidence to the other that it maintains the requisite insurance in compliance with the
provisions of this paragraph. TRG shall comply with any information or reporting
requirements applicable to the Academy under the Academy’s policy with its insurer(s), to the
extent practicable. TRG will list the academy as an additional insured name.

ARTICLE Xl

WARRANTIES AND REPRESENTATIONS
The Academy and TRG each represent that it has the authority under faw to execute,

deliver, and perform this Agreement, and to incur the obligations provided for under this
Agreement, that its actions have been duly and validly authorized, and that it will take aII.
steps reasonhably required to implement this Agreement. The Academy and TRG mutually
warrant to the other that there are no pending actions, claims, suits, or proceedings, to its
knowledge, threatened or reasonably anticipated against or affecting it, which if adversely
determined, would have a material adverse affect on its ability to perform its obligations under
this Agreement.

ARTICLE Xl

MISCELLANEOUS

A, Sole Agreement. This Agreement supersedes and repiaces any and all prior

agreements and understanding between the Academy and TRG.
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B. Force Majeure. Neither party shall be liable if the performance of any part or all of this
contract is prevented, delayed, hindered, or other wise made impracticable, or
impossible by reason of any strike, flood, riot, fire, explosion, war, act of God,
sabotage, accident, or any other casualty, or cause beyond either part's control, and
which cannot be overcome by reasonable diligencer and without unusual expense.

C. Notices. All notices, demands, requests, and consents under this Agreement shall be
in writing, shall be delivered to each party, and shall be effective when received by the
parties or mailed to the parties at their respective addresses set forth below, or at such

other address as may be furnishes by a part to the other party:

With a copy to:

The Capitol Encore Academy

82 Capron Street

Fort Bragg, NC 28307

Aitn. President, Board of Directors

The Romine Group, Inc. Davis Burket Savage Listman Brennan
Corporate Headquarters 10 S. Main Street

7877 Stead Street Suite 401

Utica, Michigan 48317 Mt. Clemens, MI 48043

Attention: Paul C. Romine Attention: John L. Burket

D. Severability. The invalidity of any of the covenants, phases, or clauses in this |
Agreement shalt not affect the remaining portions of this Agreement, and this
Agreement shall be construed as if such invalid covenant, phase, or clause had not
been contained in this Agreement.

E. Successors and Assigns. This Agreement shall be binding upon, and inure to the

benefit of the parties and their respective successors and assigns.
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Entire Agreement. This Agreement is the entire agreement between the parties
relating to the services provided, and the compensation for such services.
Non-Waiver. No failure of either party in exercising any right, power, or privilege
under this Agreement shall affect such right, power, or privileges, nor shall any single
or partial exercise thereof preclude any further exercise thereof or the exercise of any
other right, power, or privilege. The rights and remedies of the parties under this
Agreement are cumulative and not exclusive of any rights or remedies which any of
them may otherwise have.

Assignment. This Agreement shall not be assigned by either party without the prior
written consent of the other party.

Survival of Termination. All representations, warranties, and indemnities made
herein shall survive termination of this Agreement.

Governing Law. This Agreement shall be governed by and enforced in accordance

with the law of the State of North Carolina.

The parties have executed this Agreement as of the day and year first above written.

THE ROMINE GROUP, INC. THE CAPITAL ENCORE ACADEMY
BY: BY:
ITS: ITS: President

DATE:

DATE:
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7 'he Capitol Cneore Academy
Founding Board of Dyirectors

“To make a difference is not a matter of accident, a matter of casual occurrence
of the tides. People choose to make a difference.”

--Maya Angelou

imagine
innovate
inspire

Jeremy Feibig
Melissa Huggins

Marvye Jeffries
Wallis Quaintance
April Reibestein

Encore Academy ~The Art of Success



WALLIS QUAINTANCE
910-849-4401
wallisquaint@gmail.com

Professional Experience

Richard Merkin Middie School: Los Angeles; 6" Grade Humanities Teacher 2008-2011

- Member school of The Alliance for College-Ready Public Schools

- Plan and teach ditferentiated lessons for English and Social Studies
according to California State Standards

- Plan and administer varied and frequent formative and summative
assessments of 6" grade English and Social Studies content

- Communicate regularly with parents regarding student behavior and
academic progress

- Organize field trips for 150 6" graders.

- Advise a group of 30 students from 6" through 8" grade in academic and
personal matters.

- Attend and participate in weekly Professional Development meetings as weli
as regular Alliance Wide Professional Development days throughout the
school year.

The Arts Center; Carrboro, North Carolina; Summer Drama Camp Instructor 2010
- planned and provided instruction in drama for K-g"" grades
- prepared and facilitiated culminating presentation for parents at end of 2
week session

Mariborough Summer School; Los Angeles; Teacher/Counselor/Office Staff 1999-2001 ;
2005-06

- Organized “Camp Mustang” for K-3 students
Organized and managed student performances and demonstrations.
Organized & Ran After Schoo! Care Program for all students.
Taught K-1, 2-3 Drama Class culminating with the performance of a play.
Worked with parents and students to create student class schedules
Performed general adminstrative office duties in preparation for the start of
classes.

T

Starbucks Coffee Company; Los Angeles, Assistant Store Manager 2006-2008

- Responsible for ordering and tracking use of all store supplies
Run shifts and manage staff on floor by assigning tasks and giving breaks
- Responsible for all cash handling during assigned shift
- Intervene as necessary to resolve conflict between partners and/or customers
- Communicate store needs and partner performance to Store Manager
Perform alil customer service duties.



The Gage

UCLA Sch

Group, Inc. Talent Agency; New York City; Executive Assistant 2002-2004
Worked with casting directors to get actors to auditions.

Wrote and updated clients resumes and biographies for theatrical
publications.

Submitted actors for commercial auditions when agent was out.

Managed office files, ordered supplies and maintained records.

Maintained stock of actors' headshots.

Typed and compiled submission packets to be sent out to casting directors.
Managed house seats for actors in Broadway shows and worked with general
managers of shows to obtain tickets for top industry executives.

ool Management Program; Los Angeles/Paim Springs; Intern 1998

Assisted in the preparation of materials for large educational conferences.
Greeted and aided conference attendees.

Set up rooms with all necessary materials for conference moderators.
Worked with hotel staff and administration to coordinate meals for conference
moderators.

Volunteer Experience

Los Angeles Team Mentoring 2008-Present

The Riverside Church AIDS Walk Team Leader 2003 & 2004, New York City
AIDS Walk Los Angeles; Star Walker/Team Leadsr

Impact/Prepare Self Defense Teaching Assistant, New York City

Woodlawn Avenue Elementary Glassroom Assistant, Los Angeles

L.A. Works city wide community service day

Habitat for Humanity

Hair & Makeup Design for Bat Boy: The Musical at Mariborough School, Los
Angeles

ucati
- M.S. in Education from Mount Saint Mary’s College
o Master's Topic: Using Drama as a Means to Increase Academic
Achievement in Social Studies
- B.F.A. in Drama with a double major in History from New York University
Tisch School of the Aris 2002; Graduated with Honors
o Conservalory study at The Atlantic Theater Company’s and Stonestreet
Film and Television Institute’s NYU programs
Credentials
-California Multiple Subject Preliminary Teaching Credential 2010

-Waiting approval of North Carolina Professional Teacher License



Jeremy Fiebig
Director
(910) 916-0281
Emaif: jfiebig@uncfsu.edu

Education

MFA, Mary Baldwin College, 2007,
Maijor: Directing emphasis, Shakespeare and Renaissance Literature in performance
Dissertation Title: Text, Context, Subtext, Paratext; Or, A Fletcher and His Arrows: A
Director’s Look at The Two Noble Kinsmen in Performance

Master of Letters (M.Litt), Mary Baldwin College, 2005.
Major: Directing emphasis, Shakespeare and Renaissance Literature in Performance
Dissertation Title: 'Ourself shall mingle with society”. Commendatory Plays and Original
Staging

BA, William Jewell College, 2003.
Major: Theatre (Honors) and Cultural Performance Studies
Supporting Areas of Emphasis: Performance

Artistic and Professional Performances and Exhibits

Theatre Director

Director, “As You Like It", Gilbert Theater, Fayetteville, North Carolina, (March-April 2012)

Director, “A Midsummer Night's Dream”, Fayetteville State University Theatre Company,
Fayetteville, North Carolina, (November 2611)

Director, “Timon of Athens”, American Shakespeare Center Theatre Camp, Staunton, Virginia,
(July 2012).

Assistant Director, Dramaturg, "A Midsummer Night's Dream”, Koka Booth Amphitheatre/Town of
Cary, Cary, North Carolina, (August 2041).

Director - Staged Reading, "A Game at Chess”, American Shakespeare Center, Staunton,
Virginia, (March 2011).

Director, "Peer Gynt", Waldorf College Theatre, Waldorf College, Forest City, lowa, (April 2010).

Director, "Godspell”, Waldorf College Theatre, Waldorf College, Forest City, lowa, (February
2010).

Director, "The Merchant of Venice", Waldorf College Theatre, Waldorf College, Forest City, lowa,
(November 2009).

Director, "The Importance of Being Earnest", Waldorf College Theatre, Waldorf College, Forest
City, fowa, (February 2009).

Director, "Julius Caesar”, Waldorf College Theatre, Waldorf College, Forest City, iowa,
{November 2008).

Director, "True West", Waldorf College Theatre, Waldorf College, Forest City, lowa, {April 2008}.



Director, "Twelfth Night", Waldorf College Theatre, Waldorf College, Forest City, lowa,
{(November 2007).

Director, "The Tempest®, Young Company Theatre Camp, American Shakespeare Center,
Staunton, Virginia, (July 2007).

Director, "The Two Noble Kinsmen", Washington Shakespeare Festival, Washingtan, DC,
Academic, Regional, (January 2007).

Director, “Scenes from Shakespeare", Virginia Governor's School, Fishersville, Virginia, (2006).
Director, "The Pied Piper of Hamelin", Golden Duck Productions, Staunton, Virginia, (2006).

Director, "The Winter's Tale", University Wits, Mary Baldwin College, Staunton, Virginia, {May
2005).

Director, "Macbeth", Mary Baldwin College, Staunton, Virginia, Academic, Local. (August 2004).

Assistant Director, Stage Manager, Understudy, "Othelio”, American Shakespeare Center,
Staunton, Virginia, (August 2006 - November 2006).

Assistant Director, Dramaturg, Stage Manager, Understudy, "Macheth®, American Shakespeare
Center, Staunton, Virginia, (June 2006 - November 2006).

Assistant Director, Stage Manager, Understudy, "The Tempest", American Shakespeare Center,
Staunton, Virginia, (June 2006 - November 2006).

Assistant Director, Stage Manager, Understudy, "The Tempest", American Shakespeare Center,
Staunton, Virginia, (June 2006 - November 2006).

Directing Intern, "All's Well That Ends Well", American Shakespeare Center, Staunton, Virginia,
(August 2005 - November 2005).
Theatre Producer

Producer, "The Taming of the Shrew", Waldorf College Theatre Touring Company, Waldorf
College, Forest City, lowa, (May 2010).

Producer, "24 Hour Theatre Projeci", Waldorf College Theatre Touring Company, Waldorf
Coliege, Forest City, lowa, (September 2009).

Producer, "24 Hour Theatre Project", Waldorf College Theatre Touring Company, Waldorf
College, Forest City, lowa, (September 2008).

Producer, "A Midsummer Night's Dream"”, Waldorf College Theatre Touring Company, Waldorf
College, Forest City, lowa, (May 2008).

Producer, "24 Hour Theatre Project”, Waldorf College Theatre Touring Company, Waldorf
College, Forest City, lowa, (March 2008).

Producer, "24 Hour Theatre Praject”, University Wits, Mary Baldwin College, Staunton, Virginia,
Non- (2005).

Producer, "King John", University Wits, Mary Baldwin College, Staunton, Virginia, Non-Invited.
(2005).



Producer, "The Trial Has No Name", University Wits, Mary Baldwin College, Staunton, Virginia,
Non-~(2005).

Producer, "24 Hour Theatre Project”, University Wits, Mary Baldwin College, Staunton, Virginia,
Non- (2004).
Theatre Design (all elements)

Collins, A., Theatre Design (all elements), "Peer Gynt", Waldorf College Theatre, Waldorf
College, Forest City, lowa, Academic, Regional, Invited. (April 2010).

Design (all elements), "Godspell", Waldorf College Theatre, Waldorf College, Forest City, lowa,
(February 2010).

Design (all elements), "The Merchant of Venice", Waldorf College Theatre, Waldorf College,
Forest City, iowa, (Novernber 2009).

Design (all elements), "Our Town", Waldorf Coliege Theatre, Waldorf College, Forest City, lowa,
{Cctober 2008).

Design (all elements), "South Pacific", Waldorf College Theatre, Waldorf College, Forest City,
lowa, (April 2009).

Design (all elements), "The Importance of Being Earnest”, Waldorf College Theatre, Waldorf
College, Forest City, lowa, (February 2009).

Design (all elements), "Julius Caesar”, Waldorf College Theatre, Waldorf College, Forest City,
lowa, (November 2008).

Design (all elements), "Tag Team {world premiere)", Waldorf College Theatre, Waldorf College,
Forest City, lowa, (October 2008).

Design (all elements), "True West", Waldorf College Theatre, Waldorf College, Forest City, lowa,
(April 2008).

Design (all elements), "Woman in Mind", Waldorf College Theatre, Waldorf College, Forest City,
lowa, {February 2008).

Design (afl elements), "Twelfth Night", Waldorf College Theatre Touring Company, Waldorf
College, Forest City, lowa, (November 2007).

Design (all elements), "The Car", Waldorf College Theatre, Waldorf College, Forest City, lowa,
(October 2007).

Design (all elements), "The Winter's Tale", Waldorf College Theatrs, Waldorf College, Forest City,
lowa, Non-(May 2005).

DES|gn (all elements), "Macbeth (dual productions)", Waldorf College Theatre, Waldorf College,
Forest City, lowa, (August 2004),

Theatre Perform

Actor, “A Midsummer Night's Dream”, Koka Booth Amphitheatre/Town of Cary, Cary, North
Carolina. (August 2012).



Actor, "Richard IlI", Pigeon Creek Shakespeare, Grand Haven, Michigan, Regional, (July 2008
August 2008).

Actor, "As You Like It", Pigeon Creek Shakespeare, Grand Haven, Michigan, Regional,{June
2008 August 2008).

Professional Positions
Academic Post-Secondary

Assistant Professor of Theatre & Directing, Fayetteville State University. (August 9, 2010 -
Present). A

Adjunct Facuity, Columbia Southermn University. (June 2009 June 2010).

Assistant Professor & Managing Director of Theatre, Waldorf College. (August 15, 2007 June 15,
2010).

Adjunct Faculty & Guest Director, Indiana Wesleyan University. (January 1, 2007 February 15,
2007).

Professional
Editor-in-Chief, The Shakespeare Standard. (January 1, 2010 - Present).
Equity Member Candidate, Actors' Equity Association. (June 2006 - Present).
Guest Artist, Pigeon Creek Shakespeare. (June 2008 August 2008).

Resident Assistant Director, Stage Manager & Understudy, American Shakespeare Center. {July
1, 2006 November 30, 2006). '

Intern, Harriman-Jewell Fine Arts Series. (May 2003 July 2003).
Professional Memberships

Literary Managers & Dramaturgs of the Americas. (2011 - Present)
Association for Theatre in Higher Education, (2007 - Present).

United States Institute of Theatre Technology. (2007 - Present).

Shakespeare Association of America. {2006 - Present).
TEACHING
- Teaching Experience"

Fayetteville State University
SPEE 420, Senior Seminar, 1 courss.
THEA 203, Introduction to Theatre, 4 courses.
THEA 334, Theatre Management, 1 course.
THEA 333, Play Directing, 1 course.
THEA 421, Play Production, 1 course,



RESEARCH

Published Intellectual Contributions

In Jeremy Fiebig, Brett Gann (Ed.), The Shakespeare Standard.
hitp://theshakespearestandard.com: The Shakespeare Standard.
theshakespearestandard.com

(2011). In Hardy M. Cook (Ed.), SBReviews 10: B&N The Merchant of Venice (SBReview_10
ed.). SHAKSPER Giobal Electronic Shakespeare Conference (shaksper.net).
http://shaksper.net/archives/files/reviews.html

AuFrance, R., Biggs, D., Alsop, R. (2008). Shakespeare Minor. Forest City, lowa: Waldorf
College. waldorf.edu

{2006). In Ralph Alan Cohen (Ed.), Shakespeare's Jamestown: “Players”. Staunton, Virginia:
American Shakespeare Center. jamestown.americanshakespearecenter.com

- Presentations Given

(- Presenter & Author), Shakespeare Theatre Association of America Annual Conference, "The
Future of Shakespeare and STAA on the Web {Plenary)," Shakespeare Theatre Association
of America, Boulder, Colorado. (January 8, 2011).

{- Pre'senter & Author), Shakespeare Association of America, Shakespeare Association of
America, Chicago, lllinois. (April 2010).

lilinols High School Theatre Festival, "Naked Shakespeare,” illinois State High School Theatre
Association, lllinois State University, Normal, lllincis. (January 2010).

APPOSITIONS e-Conference, "Everything New is Old Again, or Practical Pedantry: Audience
Inductive Techniques on the Stage," APPOSITIONS: Studies in Renaissance/Early Modern
Literature & Culture, htip: appositions.blogspot.com. {(February 2008).

Ilinois High School Theatre Festival, "Surviving Shakespeare,” lllinocis State High School Theatre
Association, Hinois State University, Normal, Hlinois. (January 2009).

Iliinois High School Theatre Festival, "Surviving Shakespeare,” lllinois State High School Theatre
Association, University of illinois, Champaign-Urbana, lllinois. (January 2009).

Kennedy Center American College Theatre Region V Festival, "Designing Shakespeare,”
Kennedy Center American College Theatre Festival, Omaha, Nebraska. (January 2008).

Kennedy Center American College Theatre Region V Festival, "Shakespears's Staging,"
Kennedy Center American College Theatre Festival. (January 2008).

West Virginia Shakespeare Conference, "Malvolio in Purgatory: Tragedy and the Deuteronomic
Cycle in Twelfth Night," West Virginia Shakespeare Association, Marshall University,
Huntington, West Virginia. {(April 2006).

Third Blackfriars Conference, "Ourself will mingle with society: Commendatory Plays and Original
Staging,” American Shakespeare Center, Staunton, Virginia. (October 2005).

College English Association Annual Conference, "Lear Unwritten: Examining new and Renewed
Aesthetics,” College English Association, Richmond, Virginia. (2004).



Awards and Honors
Best Scene Design, Chi Sigma Theta Chapter, Southwest Baptist University. (2004).

Graduation with Honors in Theatre, William Jewell College Honors Committee. (2003).

Intellectual Contributions in Submission
Book Chapters

All Stage World: Training 21st Century Audiences for Early Modem Plays. In Annalisa Castaldo,
Rhonda Knight {Ed.), Play'd fo Great Applause.

Griffie, D. Production Practicum. FAYETTEVILLE: Fayetteville State University.

Shakespeare Studio. FAYETTEVILLE: Fayetteville State University.

Griffie, D. Theatre Major Curriculum. FAYETTEVILLE: Fayetteville State University.
Professional Service

Editorial Review Board Member, SHAKSPER Book Review Panel. (September 2010 - Present).

Guest Speaker, Sacred Heart Homeschool Greup, Staunton, Virginia. (2008).

Member, Educational Policy Committee -M.Litt/MFA Program, MAry Baldwin College, Staunton,
Virginia. (2005 2006).

Officer, President/Elect/Past, University Wits, Graduate Producing Organization at Mary Baldwin
College, Staunton, Virginia. (2005 2006).

Tour Leader, American Shakespeare Center, Staunton, Virginia. (2004 20086).
Guest Speaker, Indiana Wesleyan University, Marion, Indiana. (January 2006).
Guest Speaker, Eastern Mennonite University, Harrisonburg, Virginia. (2005).

Co-Artistic Director, University Wits, Graduate Producing Organization at Mary Baldwin College,
Staunton, Virginia. (2004 2005).

Editor, Book, Prestwick House/American Shakespeare Center, Clayton, Delaware. {July 1, 2005).

Editor, Book, Prestwick House/American Shakespeare Center, Clayton, Delaware. {March 1,
2005).

Editor, Book, Prestwick House/American Shakespeare Center, Clayton, Delaware. {January 1,
2005).

Awards and Honors

Service, Institutional

Mortar Beard, Mortar Board. (2002).



Marye J. Jeffries, Ed.D.

Dr, Marye J. Jeffries is the former Associate Vice Chancellor of Academic Affairs and
Director of Summer School at Fayetteville State University in Fayetteville, N. C. In 1998
when Jeffries retired, she held the rank of Associate Professor of Education. During her
25-year tenure at FSU, in addition to teaching undergraduate and graduate courses in
Education, she served the University in numerous capacities. Dr. Jeffries has held the
positions of Director of Continuing Education, Director the Weckend and Evening
College, and Director of the Early Childhood Learning Center.

Dr. Jeffries received her Bachelor of Arts Degree in Sociology from Samuel Huston
College in Austin, Texas, her Masters of Education and Doctor of Education from the
University of North Carolina at Chapel Hill, North Carolina.

Dr. Jeffries has served the community in many ways. She is the past Chairperson of the
Board of Trustees at Fayetteville Technical Community College and the Fayetteville
Cumberland County Arts Council. Dr. Jeffries is a former member of the Cumberland
county Coliseum Board, where she also served as Chairperson.

Dr. Jeffries is a life member of the Alpha Kappa Alpha Sorority, Inc, and served as Mid-
Atlantic Regional Director from 1986-1990. As a member of the Fayetteville Chapter of
The Links, Incorporated; she is a Past President of the Fayetteville Chapter. She held the
positions of Southern Area Protocol Chairperson as well as the National Protocol
Chairperson. Presently, she is a member of The Links, Incorporated National
Historically Black Colleges and Universities Initiative. This Initiative has recently been
funded for over $500,000.00 to assist five community colleges and five four-year
institutions to increase the graduation rates of minority students. She is a past President of
Jack and Jill of America, Inc., Fayetteville Chapter and the Fayetteville Holidays, Inc.

Dr. Jeffries is a subscribing Life member of the NAACP.

Dr. Jeffries a member of College Heights Presbyterian Church where she has served as a
Deacon and now serves as an active Elder. She is a Past Moderator of the church’s
Presbyterian Women and former member of the Church Kindergarten Board of
Directors. Dr. Jeffries now serves on the Strategic Planning and Organizational Review
Committee of the Coastal Carolina Presbytery.

Dr. Jeffries has received numerous professional, civic and church awards for her
contributions to the Fayetteville/Cumberland County Community, for dedicated service
to education, the artistic and cultural life, and planning and development through
leadership positions on numerous governing boards. In 2005, Dr. Jeffries was selected as
the Grand Marshal for the Dr. Martin Luther King, Jr. Parade here in Fayetteville. In
2005 she was the recipient of The Order of the Long Leaf Pine and in 2008 she was
awarded the Old North State Award. Both are for dedication and service to the State of
North Carolina.

Dr. Jeffries was married to the late Captain (retired) Onde H. Jeffries. She is the proud



mother of Dr. Kimbetly Jefiries Leonard of Washington, DC and Mr. Kenneth Jeffries of
Bowie, Md. Her grandchildren are her pride and joy. She is the daughter of Mrs.
Lorraine Tillmon of Spring Lake, N.C., who is her inspiration and role model.



APRIL S. REIBESTEIN
19 Hunt Street
Fort Bragg, NC 28307
910-580-4433
Areibestein{@gmail.com

EDUCATION and CREDENTIALS

o State of Texas English Language Arts and Reading (8-12) Teaching Certificate: Effective 8/10/2005-
12/31/2010

o State of North Carolina English (9-12) Teaching License: Effective 7/01/2003-6/30/2005

o Completed NC TEACH and 12 master’s credits in education: Fayetteville State University, April 2003

o Graduate of College of Saint Benedict, Saint Joseph, Minnesota, May 1998

o Bachelor of Arts degree in English and music performance

o Academic honor graduate: Cum Laude

o Study abroad participant: London, England: Spring Semester 1598
WORK EXPERIENCE

o Academic Advisor I. College of Liberal and Fine Arts at the University of Texas at San Antonio, 9/04-
1/06. Advised students individually and in groups about the development of educational plan options
and campus resources available. Worked closely with the Advising Center Director and other academic
advisors to provide timely information on course/degrec options and university policies. Made
appropriate referrals to university services. Participated in new student and international student
orientation advising programs. Assisted in registration as needed. Verified student prerequisite
requirements.

o English Teacher, Hoke County High School, 7/02-5/04. Taught English II and English II: Honor’s
(focus on world literature and writing) to 10" grade students. Daily informal advisement to students.
Homeroom teacher/advisor for 11" and 12" grade students. Responsible for extensive planning
including task analysis, pacing guides, weekly and daily lesson plans. Made appropriate academic,
behavioral, and social work referrals as needed. Co-Sponsor of Beta Club.

o Program Manager, Institute of Pacific Rim Studies at Saint Martin’s College, 11/98 — 6/61. Managed
international exchange programs (groups consisted of middle school, high school, college, or adult
participants) from around the Pacific Rim region, including Japan, Russia, and China. Handled
logistics/scheduling of programs and supervised program staff. Advised international students. Wrote
and edited institute newsletter. Managed department budget. Coordinated volunteer programs.

ADDITIONAL POSITIONS

o Music Department Assistant, College of St. Benedict/St. John's University, 9/96-5/98.

o Teaching Assistant, College of St. Benedict, 9/96-5/97.

o Conference Planning Assistant, College of St. Benedict, 12/94-8/95, summer 1996.

VOLUNTEER POSITIONS

0O 0 C C

Classroom Volunteer, Bowley Flementary School, 9/10-present
French Hornist, Fayetteville Symphonic Band, 10/10-present
Media Center Volunteer, Bowley Eiementary School, 9/11-present
FRG Volunteer/Care Team Member, 782 BSB, 12/11-present
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Melissa Huggins
82 Capron Street
Fort Bragg, NC, 28307
910 960 8200

ic Background:

r of Science in Nursing, (1995)

Untversity of Hawall, Manoa

Personal Summary:

¢ &8 8 B & 5 &S

More than 25 years of experience as a Department of Defense Volunteer.
Strong arganization and pianning skills.

Excellent verbal and written communication skills.

Strong interpersonal skills.

Energetic and detall oriented.

Proficient in PowerPoint, Excel and Word.

Excellent management and leadership skills.

Ability to work well independentty.

Professional Experience:
Army Family Readiness {FRG) Advisor/Leader
Company Level {250 soldiers & family members})

Battalion

Level (800 soldiers & family members)

Brigade Level (4000 soldiers & family members)
Division Level (25,000 soldiers & family members)

Duties:

Planned and facilitated FRG Advisory and Steering Committee Meetings.

Planned and executed multiple types of events, to include social, team building, conferences, symposiums,
training, etc...

Participated in the planning and execution of training for casualties to include notification, care team
training, & memorial services.

Community and Department of Army agency teferral.

Voluntaer recruitment, training, record keeping, and recognition.

Planned, executed and hosted multiple soclal events to include luncheons, dinner parties, receptions (for
up to 500}, formal balls welcomes, farewells, etc..... _
Planned, fatcilitated and executed multiple fundraising events to include auctions, golf taurnaments, runs,
sales of food and items, etc...

Served as a leader, mentor, trainer, facilitator, to junior Army spouses

Preformed other duties as needed.

Community Volunteer for Various Organizations
Officer’s Spouses Club

Red
uso

Cross

Military Child Education Coalition
Landings Military Relief Fund
Church

and

Wounded Warrior Committee

Fayetteville Cares



3.01

3.02

3.03

BYLAWS OF THE CAPITOL ENCORE ACADEMY,
a North Carolina Nonprofit Corporation

ARTICLE |
NAME
The name of the Corporation shall be THE CAPITOL ENCORE ACADEMY (the
“Corporation”).
ARTICLE 1l
PURPOSES
The purposes for which the Corporation is organized are:

(A) The Cormporation is organized for the purpose of operating a public charter school
in the State of North Carolina pursuant to N.C. Gen. Stat. §115C-238.29A et seq.,

{B) The Corporation is organized exclusively for the purpose of receiving and
administering funds for charitable, educational and scientific purposes as described in
Section 501(c)(3) of the Intemal Revenue Code (the “Code") including for such
purposes, the making of grants and distributions to organizations that qualify as
exempt organizations under Section 501(c)(3) and 170(c)(2) of the Code and
conducting all activities incidental or necessary to accomplish the foregoing purposes,
or as otherwise permitted by Section 501(c)(3) of the Code.

ARTICLE ll}
OFFICES

Registered Office. The registered office of the Corporation may be the same as the
principal office of the Corporation; provided, however, the Corporation’s registered
office shall be located in the State of North Carolina, and shall be the business office
of the resident agent.
Principal Office. The principal business office of the Corporation shall be at such place
within the state of North Carolina as the board of directors may determine from time to
time.
Other Offices. The board of directors may establish other offices in or outside the state
of North Carolina.

Page 1of 7



5.01

5.02

5.03

5.04

5.056

5.06

5.07

5.08

5.09

5.10

ARTICLE IV
MEMBERS
The Corporation shall have no members.

ARTICLE V

BOARD OF DIRECTORS
General Powers. The business, property, and affairs of the Corporation shall be
managed by the board of directors (the “Board”).
Number. There shall be not less than five (6) nor more than seven (7) directors on the
Board as shall be fixed from time to time by the Board.
Tenure. Each director of the Corporation shall hold office until the director's death,
resignation, or removal.
Resignation. Any director may resign at any time by providing written notice to the
Corporation. The resignation will be effective on receipt of the notice or at a later time
designated in the notice. A successor shall be appointed as provided in section 5.06
of the bylaws.
Removal. Any director may be removed with cause by the remaining directors on the
Board. :
Board Vacancies. A vacancy on the Board may be filled with a person selected by the
remaining directors of the Board.
Annual Mesting. An annual meeting shall be held each year during the third (3%
month following the end of the Corporation’s fiscal year. If the annual meeting is not
held at that time, the Board shall cause the meeting to be held as soon thereafter as is
convenient. '
Regular Meetings. Regular meetings of the Board may be heid at the time and place
as determined by resolution of the Board without notice other than the resolution.
Special Meetings. Special meetings of the Board may be called by the president or
any two directors at a time and place as determined by those persons authorized to
call special meetings. Notice of the time and place of special meetings shall be given
to each director in any manner at least three (3) days before the meeting.
Statement of Purpose. Neither the business to be transacted at, nor the purpose of,
any regular or special meeting of the Board need be specified in the notice for that

meeting.
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5.11

5.12

5.13

5.14

5.15

6.01

Waiver of Notice. The attendance of a director at a board meeting shall constitute a
waiver of notice of the meeting, except where a director attends a meeting for the
express purpose of objecting to the transaction of any business because the meeting
is not lawfully called or convened. In addition, the director may submit a signed waiver
of notice that shall constitute a waiver of notice of the meeting.

Moeeting by Telephone or Similar Equipment. A director may participate in a meeting
by conference telephone or any similar communications equipment through which all
persons participating in the meeting can hear each other. Participation in a meeting
pursuant to this section constitutes presence in person at the meeting. !f the Board
holds a meeting by use of conference telephone, it shall provide a location and means
whereby members of the public may listen to the meeting, and the notice of the
meeting shall be provided as required by the North Carolina Open Meetings Law.
Quorum. A majority of the directors then in office constitutes a quorum for the
transaction of any business at any meeting of the Board. Actions voted on by a
majority of directors present at a meeting where a quorum is present shail constitute
authorized actions of the Board.

Open Meetings and Public Records Laws. The foregoing provisions notwithstanding,
all meetings of the Board and any Committee of the Board shall at all times be in
compliance with Article 33C of Chapter 143 (Open Meetings) and Chapter 132 of the
North Carolina General Statutes.

Conflicts of Interest. If a matter before the Board places directors in a conflict of
interest between the interests of the Corporation and the interest of the director, or the
director's family or business, the director with the conflict shall be prohibited from
participating in the discussion and vote on that matter. In addition the Corporation
shall comply with the voting and disclosure provisions of the director conflict of interest
section of the Non-Profit Corporation Law NCGS 55A-8-31.

ARTICLE VI
COMMITTEES
General Powers. The Board, by resolution adopted by a vote of a majority of its
directors, may designate one or more committees, each committee consisting of one
or more directors. The Board may also designate one or more directors as alternate

committee members who may replace an absent or disqualified member at a
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6.02

~7.01

7.02

7.03

committee meeting. if a committee member is absent or disqualified from voting, then
members present at a meeting who are not disqualified from voting may, whether or
not they constitute a quorum, unanimously appoint an alternate committee member to
act at the committee meeting in place of the absent or disqualified member. All
commitiees designated by the Board shall serve at the pleasure of the Board.

A committee designated by the Board may exercise any powers of the Board in
managing the corporation’s business and affairs, to the extent provided by resolution
of the Board. However, no committee shall have the power to:

(a) amend the articles of incorporation;

(b) adopt an agreement of merger or consolidation;

(c) amend the bylaws of the corporation;

(d) fill vacancies on the Board; or

(e) fix compensation of the directors for serving on the Board or on a committee.
Meetings. Committees shall meet as directed by the Board, and their meetings shalll
be governed by the rules provided in Article lll for meetings of the Board. Minutes shall
be recorded at each committee meeting and shall be presented to the Board.

ARTICLE VI
OFFICERS

Number. The officers of the corporation shall be appointed by the Board. The officers
shall be a president, a secretary, and a treasurer. There may also be a chairperson,
vice president, and such other officers as the Board deems appropriate. The president
shall be a voting member of the Board. Two or more offices may be held by the same
person, but such person shall not execute, acknowledge, or verify an instrument in
more than one capacity if the instrument is required by law or by the president or by
the Board to be executed, acknowledged, or verified by two or more officers.
Term of Office. Each officer shall hold office for the term appointed and until a
successor is appointed and qualified. An officer may resign at any time by providing
written notice to the corporation. Notice of resignation is effective on receipt or at a
later time designated in the notice.
Removal. An officer appointed by the Board may be removed with or without cause by
vote of a majority of the Board. The removal shall be without prejudice to the person’s

contract rights, if any. Appointment to an office does not of itseif create contract rights.
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ARTICLE Xil
AMENDMENTS
The Board, at any regular or special meeting may amend or repeal these bylaws, or
adopt new bylaws by vote of a majority of the directors, if notice setting forth the terms of the
proposal has been given in accordance with any notice requirement for such meeting of the
Board.

SECRETARY'S CERTIFICATE
This is to certify that the foregoing Bylaws of THE CAPITOL ENCORE ACADEMY
were duly adopted by resolution of the Board effective as of the
, 2012,

day of

IN WITNESS WHEREOQF, the undersigned, the duly elected and acting Secretary, has
signed this Secretary’s Certificate.

This the _____ day of , 2012

Date:
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State of North Carolina
Department of the Secretary of State

ARTICLES OF INCORPORATION
NONPROFIT CORPORATION

Pursusnt to §55A-202 of the General Statutes of North Cerolina, the undersigned corporation does hereby submit these Articles of
. Insorporation for the purpose of forming a nonprofit corporation.

1. Thename of the corporation is;_THE CAPITOL ENCORE ACADEMY

2. ¥ _ (Checkonly if applicable.) The corporation is a charitable or religious corporation 8s defined in NCGS §55A-1-40(4).

3.  The street address and county of the initial registered office of the corporation is:
Number and Street 82 CAPRON STREET

City, State, Zip Code_FORT BRAGG, NC 28307 County_CUMBERLAND

" 4 ‘The mailing address if differant from the street address of the initial registored office is;’

5. 'The name of the initial registered agent is:
" MELISSA HUGGINS

6. The mame and adress of each incorporator is as follows: -PAUL ROMINE, 7877 STEAD, UTICA, M{ 48317

7. (Cheok either a or b bslow.)
a,___The corporation will have members.
b._¢_The corporation will not bave members.
8. Attached ere provisions regarding the distribution of the corporation’s assets upon its dissolution.
9. Any ather provisions which the corporation elects o include are attached.
10. The etreet address and county of the principal office of the corporation is:
Number and Street 82 CAPRON STREET

City, State, Zip Code FORT BRAGG, NC 28307 County CUMBERLAND

11.. The mailing address if dfferent from the street address of the principal office is:

Revised January 2000 ) Form N-01
_ CORPORATIONS DIVISION " P,0.BOX 29622 RALEIGH, NC 27626-0622




THE CAPITOL ENCORE ACADEMY
ARTICLES OF INCORPORATION
~ SUPPLEMENTAL PROVISIONS

Suppiement to Article 2. The Corporation is organized exclusively for the purpose of
receiving and administering funds for charitable, educational and scientific purposes as
described in Section 501(c)(3) of the Internal Revenue Code (the "Coda”) including for
such purposes, the making of grants and distributions to organizations that qualify as
exempt organizations under Section 501(c)(3) and 170(c)}(2) of the Code and conducting
all activities incidental or necessary to accomplish the foregoing purposes or otherwise

permitted by Section 501(c)3) of the Code.

Supg]e_m_g. nt to Articie 8. On dissolution of the Corporation, after paying or providing for
the payment of all of the iiabilities of the Corporation, the Corporation's assets shal! be
distributed (1) for ohe or more exempt purposes within the meaning of IRC 501(c)(3), or
the corresponding section of any future federal tax code or (2) to the federal government,
or to a state or local government, for a public purpose. Any assets not disposed of shall be
disposed of by the circuit court of the county in which the principal office of the
Corporation is then located, exclusively for such purposes or to such organization or

_ organizations that the court shal! determine and that are organized and operated

- exclusively for such purposes.

Additional Provisions — Article 8. The Corporation will at all times be conducted as an
organization described in Section 501(c)(3) of the Code. The Corporation will not carry on

any activities which are not permitted to be carried on by (a) a corporation exempt from
federal income tax under Section 501(c)(3) of the Code, (b) a corporation eligible to

receive tax deductible contributions under Section 170(c) and Section 2055, Section 2522




or Section 21086 of the Code, or (c) a nonprofit corporation organized under the laws of the
State of Michigan pursuant to the Act.

No part of the assets or net earnings of the Cofporatlon may inure to the benefit of
or be distributable to its Trustees, officers, or other private per;sons; provided, however,
that the Corporation is authorized and empowered to pay reasonable compensation for
services rendered and fo make payments and distributions in furtherance of its charitable
purposes.

No :substantial part of the activities of the Corporation will be the carrying on of
propaganda or otherwise attempting to influence legislation. The Corporation wili not -
participate or intervene in any political campaign on behalf of or in opposition to any
candidate for public office and will not publish or distribute statements relating to political

campaigns.




The Capitol Encore Academy
Community and Family Partnerships

The Capitol Encore Academy has the advantage of building upon many already
outstanding community partnerships. These will be sustained and enhanced with a goal of
tailoring our community partnerships in a manner that directly supports the educational
plan and goals of the school. The core community partnerships listed below will be
pursued and expanded in close consultation with the faculty. There are numerous
additional community partnerships being explored and considered. Community

partnerships will also be regularly reviewed and overseen by the Board of Directors.

1.) Fayetteville Technical Community College: Encore has developed support from the
potential partnership between the school and the college. Encore will benefit from
working with the FTCC Arts Department to offer a mutual benefit of its students to
interact with the Encore students to enhance the teaching and learning of the Arts.
Additionally, Encore HS students will have the opportunity to utilize dual enrollment
through FTCC not only to enhance the study of the arts at the college level, but also other
programs not provided at Encore Academy. Encore students will work with an FTCC
liaison in partnership with Encore counselors to receive high school and college credit for
college courses.

2.) The Council for the Arts: Encore has developed a supportive relationship with the
Fayetteville Council for the Arts. The Council for the Arts will be located in close
proximity to the school and will offer the opportunity to participate in shows and exhibits
at the Council in addition to participation in the Artists in Schools program. The program
is designed to help local artists give back to the community and support arts education by
guest teaching in K-12 educational classrooms in a high quality arts teaching and learning
experience. Additionally, the Fourth Friday venue in downtown Fayetteville, will give
opportunity for these partnerships to work together to share and experience school and
local artist work together in cclebration. Pleasc see attachment {Encore Arts Council
Letter of Support}

3.) Parental Involvement: Encore will develop a "Family Teacher Organization" (FTO).
Encore recoghizes that the age-old adage «it takes a village to raise a child” is of strong
importance today. It is no longer just parents raising children and includes extended
family. The goal of the FTO is to develop a core of involved caregivers to lead an effort
in increasing family involvement in the education of their children. The concept of the
FTO is to enhance relationships between teachers and caregivers by building strong
family school partnerships. Monthly meetings will highlight family engagement
strategies.

Every caregiver with a child at Encore will have a voice in the FTO. The primary goal of
this organization is to encourage, engage, and energize our students to reach and surpass
their goals. Research supports the notion that children do best when their families are
actively involved in their education; playing a variety of roles both at home and in the
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ARTS COUNCIL.

FAYETTEVILLE/CUMBERLAND COUNTY

301 Hay Street
PO. Box 318
Fayetteville, NC 28302
910.323.1776
910.323.1727 Fax

www.theartscouncil.com

e-mail:

admin@theartscouncil.com ’

April 4, 2012

To Whom it May Concern:

The Arts Councit of Fayetteville/Cumberland County supports Encore
Academy's focus on arts-based education in our community.

The Arts Council supports individual creativity, cultural preservation,
economic development and life-long leamning through the arts. We
believe that in today's globally competitive world, innovative thinking
and creativity are essential for all school children, High quality,
standards-based instruction in the arts develops these skills and
effectively engages, retains, and prepares future-ready students for
graduation and success in an entreprensurial economy.

The Arts Council provides matching grants for Arts in Education
programs in K-12 schools throughout Cumberland County and Ft. Bragg,
generally reaching over 50,000 students annually. We provide on-going
art exhibitions for school tours at the Arts Council Building throughout
the year and serve as a vital resource for arts education planning.

If developed, the Encore Academy would have access to grant funding
for artist performances, workshops and residencies for cross-curricular
studies throughout the year, as well as access to on-going arts and
cultural programs presented in our facility. The proximity of the school
to the Arts Council facility would provide great opportunity for innovative
programs focused on the arts and cultural resources of our community.
The Arts Council produces the International Folk Festival annually,
which celebrates the cultural heritage of our citizens from around the
world. Using music, dance and other arts disciplines, we explore and
celebrate the wonderful diversity of our community. Students from the
school will certainly be enriched by this global perspective.

. Sincerely,

”-t‘{c\bmekd ﬂiﬁb‘f

Deborah Martin Mintz
Executive Director -

fimg



The Capitol Encore Academy - acadenry
Admission Policy I
l::magine
tnovaie
Enrollment: inspire
As a charter school in the state of North Carolina, Encore Academy will be open to all
pupils in grades K-12 (following the grade expansion plan) who are qualified for
admission to a public school under the laws of the State of North Carolina and whe
reside within the state of North Carolina. It is expected that the majority of students
will reside in Fayetteville. The school will likely serve students from Cumberland,
and Harnett Counties. Within one year after the charter school begins operation, the
population of the school shall reasonably reflect the racial and ethnic composition of
the special population that the school seeks to serve residing within the local school
administrative unit in which the school is located.

Enicore Academy will be open to all students entering the grades served by the
school, subject to the provisions of the enrollment policy, with the only limit being
the number of available seats. In administering the admission requirements set
forth below, no admission decision shall discriminate against any student on the
basis of intellectual ability, measures of achievement or aptitude, athletic ability,
disability, race, creed, gender, national origin, religion, or ancestry.

In accordance with the law in the state of North Carolina, Encore Academy may
refuse admission to any student who has been expelled or suspended from a public
school until the period of suspension or expulsion has expired {G.S. 115C-391).

Upon final State Board of Education approval, the school will have an open
enrollment period starting on or approximately March of each year with duration of
2 weeks (14 consecutive days). After the first year, in the weeks prior to the open
enrollment period, the school will conduct a re-enrollment period where current
students will have the opportunity to claim their continuation for the upcoming
school year. If the number of applicants exceeds the number of spots available, there
will be an open and public lottery on that date. There will be written natice of the
open lottery stating its purpose and it shall be posted, published and advertised
pursuant to NCGS 143-318.12.

Enrollment Preference:
Preference is first given to currently enrolled students. Next preference would like to be
afforded to the following ordered categories of applicants:

1. In the first year of the school's operation, children of the initial members of the school's
Board, so long as these children are limited to no more than ten percent (10%) of the
school's total enrollment or to 20 students, whichever is less. 2. Children of the school's
administrators, teachers, and support staff. 3. Siblings of currently enrolled students who
were admitted to the school in a previous year. 4. All remaining applicants

(If multiple birth siblings apply, one surname will be entered into the random selection
process to represent all of the multiple birth siblings.)



Random Selection Drawing (RSD or Lottery):

The lottery will be held in a public forum and will be easily understood and followed
by all observers. All students whose applications were filed by the application
deadline will be separated by grade and entered into the Iottery. A drawing of
names by grade will then be held until all spaces are filled. An impartial individual
will draw the names. To minimize the risk of bias, the school will exclude from the
task of drawing names those who are employed by the school, or whose relatives
are school employees, as well as those who are seeking admission for their children.
One surname shall be entered into the lottery to represent all of the multiple birth
siblings. If that surname of the multiple birth siblings is selected, then all of the
multiple birth siblings shall be offered the first available seat in their respective
grade or placed on a Sibling Priority Waiting List. Siblings are defined as children
who have at least one common parent/legal guardian AND are living in the same
household at least 50% of the time. Once all seats for a grade are filled, any names
drawn from that grade will be entered onto a waitlist in the order that they are
drawn. Parents will be notified of student acceptance or status on the waitlist by
mail. When an opening becomes available at a grade level, students will be admitted
first from the Sibling Priority Waiting List and then from the regular Waiting List if
there are no siblings waiting at that grade level.
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ENCORE seeks to develop students who have both fundamental arts and academic
knowledge along with 21st century skills, including personal and social responsibility,
critical thinking and reasoning, as well as communication and interpersonal skills. The
traditional model of passively learning facts and reciting them out of context is no longer
sufficient to prepare students for this modern world. The marrying of learning theories
based in and around behavior and thinking support Encore’s essential outcomes. The
educational theory begins with the work of John Dewey and his theory of learning by
doing and leads into the work of the Harvard Project Zero and the theory of artful
thinking.

The foundation of the educational theory at ENCORE although not singular, begins with
a framework back to the labor of John Dewey at the turn of the previous century. In his
writings on education, he makes a strong case for the importance of education, not only
as a place to gain content knowledge, but also as a place to learn how to live. In his eyes,
the purpose of education should not simply entail the acquisition of pre-determined skills,
but rather the realization of ones full potential and the ability to use those skills for the
greater good. He believed that students thrive in an environment where they are allowed
to experience and interact with the curriculum, and all students should have the
opportunity to take part in their own learning (My Pedagogic Creed, The School and
Society). '

Learning by doing was a core theme of John Dewey’s work and it is as impottant today
as it was in his day. We don't want to teach our students about science, we want them to
be active participants in the scientific process. The Common Core Standards with their
emphasis on true understanding lay the foundation for sound educational practices. The
old model of the ali-knowing teacher presenting what to do to students who blindly
follow directions is replaced with the teacher guiding students as they explore content
and seek different ways to approach the leaming process. If applied with diligence, the
standards can help us create thinkers, not just students who recite information.

Dewey’s emphasis on problem solving and critical thinking is particularly important to
ENCORE. Today’s students are bombarded with "information" they find on the web that
may ot may not be accurate. Group work and social skills, vital to the functioning of a
globalized economy, will be paramount to the day-to-day operation of the classrooms at
ENCORE. Social responsibility and integrating arts-based projects into the daily
curriculum will serve to enhance student awareness of life beyond school. At the core, we
believe that 21st-century skills must be an integra! part of teaching and learning of all arts
and academic subjects, not add-ons to the curriculum.



The key difference in application is that we have a new set of tools by which to
accomplish this task. Furthermore, the changing economy makes the utilization of
technology essential to solving problems, creating and collaborating.

In addition to learning by doing, Encore intends to employ the work and foundational
theory behind Harvard’s Project Zero, Artful Thinking. Artful thinking is founded on the
theory of dispositional thinking also in close comparison with habits of mind, Shari
Tishman, Why Teach Habits of Mind? This theory of thinking refers to the ability to
emphasize broad intellectual behaviors that are relevant and important across multiple
contexts in everyday life. Similar to the theory of learning by doing, the theory of artful
thinking is teaching students how to think by engaging them in explicit and inquisitive
experiential ways of thinking,. In essence, it is the theory of what and how people should
learn and while there are multiple theorists definitions of what those learning dispositions
are they are characterized in behavioral thinking habits which all emphasize curiosity,
flexibility, posing problems, decision making, being responsible, creativity, risk-taking
and other behaviors that support critical and creative thought. Skills encompassed in the
21 Century Skills regiment.

According to the article, Intelligence in the Wild: A Dispositional View of Intellectual
Traits by Perkins, Tishman, Ritchhart, Donis, and Andrade, while most theories of
learning are “abilities” centered, they stake the claim that “dispositions concern not what
abilities people have, but how people are disposed to use those abilities... The findings in
trend show that dispositions are stable traits that help to explain intellectual performance
over and above measures of intellectual aptitude.” The research goes on to explain that
intelligence is not truly measured in a test where the task is easily identified, but is
measured in the wild — in everyday circumstances in which carefully framed tests do not
tell people exactly what intellectual task to attempt - where making decisions depends in
considerable part on thinking dispositions. This notion of “thinking in the wild” is why
the 21% Century Skill development has become so crucial. Thinking disposition theory is
based on critical processing, while knowledge is of course important, the stronger
importance is of knowing how to think and possessing critical thinking behavior.

Naturally, through the utilization of this methodology other learning theories will be
visible such as Gardner’s Muttiple Intelligence Theory and the Theory of Differentiated
Instruction. Gardner’s Multiple Intelligence Theory focuses on teaching to different types
of learning styles and understanding that not all children learn in the same method. He
focuses on an array of implementation styles to meet the needs of all learners.
Differentiated instruction embraces the idea that the difficulty of skills and concepts
taught should be slightly in advance of the child’s current level of mastery. Rescarch has
shown that learners exposed to cutriculum slightly above their current level feel better
about themselves and the subject (Vygotsky 1978, Fisher, 1980 and Tomlinson, 2007).
Both of these models, while representative of learning theory are embedded into the
approach ENCORE employs with the implementation of the educational theories of
Dewey and Harvard Project Zero. The theories of learning by doing and artful thinking
are the core of what the Encore program signities.



The two educational theories, learning by doing and artful thinking, are the foundational
elements of the ENCORE program. The obvious complimentary theories assist students
in learning in and through both arts and academics. They structure the process of teaching
to be explicit yet experiential. This balanced approach focuses on structured skill
development and cross-contextual application, which requires inquiry, imagination, and
innovation. Students will follow the North Carolina Arts process of learning
literature/content, history/theory, skill, and practice for all subjects and then participate in
a fuily integrated experience of applying the learning to each other as well as real-world
themes. Additionally, one focal strategy for implementation will be CPA; concrete,
pictorial, abstract also interpreted as KVA,; kinesthetic, visual, auditory, which are the
three most prominent learning styles. This strategy exemplifies our learning theories
because it begins with a concrete component where students are questioning and
physically manipulating materials to form conclusions of learning. Next, they draw out
their conclusions and process in two-dimensional form. Finally, they end with the
abstract application of the learning.

According to the No Child Left Behind act, the arts now share equal footing with what
was always considered the “core” academics math, science, language arts, and social
studies. This has resulted from much research surrounding Gardner’s multiple
intelligences leaming theory; a student’s learning is optimal when implemented in their
dominant intelligence. The arts combine multiple intelligences natutally from visual to
kinesthetic to audio to verbal to both inter and intrapersonal and then of course the world
around us. When you combine this theory of learning to that of John Dewey’s learning by
doing and Harvard’s Project Zero artful thinking, there is a meeting of leaming
methodology with tremendous powet. According to Critical Evidence: How the Arts
Benefit Student Achievement, “The concept of transfer, in which “learning in one
context assists learning in a different context,” has intri gued cognitive scientists and
education researchers for more than a century. A commonly held view is that all learning
experiences involve some degree of transfer both in life and learning outside the school
as well as learning within the school. However, the nature and extent of these transfers
remain a topic of great research interest. Recent studies suggest the effects of transfer
may in fact accrue over time and reveal themselves in multiple ways.” Providing
instruction in the arts teaches our students to be creative thinkers and doers. Based on
current research, which can be found in Daniel Pink’s book, A Whole New Mind, the
recruiting workforce of today is very different than in past times. It is seeking and
embracing creative designers and problem solvers. In addition to teaching the creativity
involved in the Arts, focusing on “disciplined” artistry is also related to the
professionalism associated with skills such as public speaking, articulate communication,
active listening and active observation. Our students will not only learn skills and
knowledge of the arts and academics, but also be more prepared for successes in the
workforce as professionally articulate creative thinkers and problem solvers.

With the specialized teaching and learning process of integrating the arts into core
academics students will be more engaged, experience the leaming, and have transfer of
learning between concepts thus having a deeper foundation and understanding of the
core. The program design has been built on a platform to front load necessary learning



components and move to abstract application through the chosen learning theories. The
strategic implementation of teaching foundational skills in a direct and highly structured
teaching format utilizing assessment data to guide skill development followed by an
integration of all core subjects in relation to one of the arts disciplines, will secure
improved student achievement. In addition to this format of overail design, the process
will logically have an emphasis on building artists, someone who exhibits exceptional
skill and 21* Century skill development, which will occur through high level thinking
including analysis, creation, and utilizing principles of design. This requires moving back
to the basic philosophy of learning by doing in conjunction with artful thinking. Students
will not be passengers of learning they will be crew working every step of the way
preparing them to be artists in thought and craft, thus prepared for success in the 21

Century.
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Encore Academy and the Bonsai Tree
Caring for a bonsai tree is a commitment that requires time, skill and patience. Every day

the bonsai artist tends to the tree, little by little, working toward a masterpiece that can be
shared for generations. Like the bonsai artist, one must connect to the tree, understand it,
see where it wants to go and then gently direct it into the desired direction.

The Bonsai story has significance at multiple levels. First see the teacher as the artist and
the tree as the student. Students have a general direction guiding them, but must be
nurtured and supported in getting there. Second look at the principal as the artist and the
tree as the teacher. The same holds true that teachers too, need to be nurtured with
enjoyment, and supported with resources, and sculpted with mentoring, to reach their full
potential. Thirdly, see the artist as Encore Academy and the tree as the community. The
community is nurtured with output from the school, supported by embracing the needs of
the community, and sculpted by enhancing the families involved with the school. Lastly,
vicw the artist as the student and the tree as their chosen craft. Encore students will
become artist purturing, supporting, and sculpting their craft with exceptional skill.

The Encore Teaching and Learning approach is cemented in its mission. The Capitol
Encore Academy develops artists who inspire others with principles of design and artful
thinking through the integration of academic excellence, positive character and
disciplined artistry. Through these initiatives our purpose at Encore is to enrich the mind,
body, and spirit of every child with standards of excellence ultimately preparing globally
competitive artists of their chosen craft. Encore prepares students for success in college,
career, and life by developing resourceful individuals who possess the abilities to
problem sotve and express critical and creative thinking articulately. Through our vision
and collaboration with home, school, and community every Encore graduate will be well
prepared for the demands of the 21st Century with the ability to:

+ Inquire — Think curiously.

» Imagine — Think beyond.

» Innovate — Think creatively.

« Inspire - Influence Excellence.

Fncore Academy, learning the art of success every day.

Framework

The two educational theories behind the Encore program, learning by doing and artful
thinking, are the foundational elements of the ENCORE program. The obvious
complimentary theories assist students in learning in and through both arts and
academics. They structure the process of teaching to be explicit yet experiential. This
balanced approach focuses on structured skill development and cross-contextual
application, which requires inquiry, imagination, and innovation. Students will follow the
North Carolina Arts process of learning literature/content, history/theory, skill, and
practice for all subjects and then participate in a fully integrated experience of applying



the learning to each other as well as real-world themes.

The implementation of the Encore teaching approach is based on the importance of
foundational skill development and thoughtful application to the real the world. In
accomplishing this process of organization there are two taxonomies at work. First the
taxonomy of strategies found in the Teach Like a Champion by Doug Lemov and The
ARTS Book; Designing Quality Arts Integration with Alignment, Rigor, Teamwork and
Sustainability by Linda Whitesitt, PhD and Elda Franklin, EdD. The research based
teaching techniques found in Teach Like a Champion assist teachers in utilizing every-
moment of their classroom for student engagement and high impact learning acquisition.
These techniques are simply the vehicle for ensuring that required skilis are built and
time is ample for the integration and application in and through the arts and academics.
The Arts Book, provides a logic model for the implementation of an arts integration
program focusing on the design of four key elements of alignment, rigor, teamwork, and
sustainability. This model assists teachers and leadership personnel in the implementation
of a highly effective arts integration program. Both of these resources in combination
with the learning theories, learning by doing and artful thinking, driving the attainment of
the mission, build the framework for the Encore program of study.

Standards

The Common Core State, NC Essential and Extended Standards will form the foundation
of the curriculum at Encore and the school will also draw upon the resources of local
colleges, Advanced Placement, and online distance education for high school curriculum
as an enhancement where it proves to be of value. Encore will utilize the computer-
adaptive, Performance Series and ACCUPLACER Diagnostic assessments to quickly
identify students' strengths and weaknesses, guide instruction, and provide each learner
with the tools needed to improve their skills.

Encore in support of the North Carolina Board of Education will accomplish the
following:

The guiding mission of the North Carolina State Board of Education is that every public
school student will graduate from high school, globally competitive for work and
postsecondary education and prepared for life in the 21st century.

Goal: North Carolina public schools will produce globally competitive students.

» Every student excels in rigorous and relevant core curriculum that reflects what
students need to know and demonstrate a global 21st century environment,
including a mastery of languages, an appreciation of the arts, and competencies
in the use of technology.

» Every student’s achievement is measured with an assessment system that
informs instruction and evaluates knowledge, skills, performance, and
dispositions needed in the 21st century.

* Every student will be enrolled in a course of study designed to prepare them to
stay ahead of international competition.



Every student uses technology to access and demonstrate new knowledge and
skills that will be needed as a life-long learner

to be competitive in a constantly changing international environment.

Every student has the opportunity to graduate from high school with an
Associates Degree or college transfer credit.

Goal: North Carolina public schools will be led by 21st century professionals.

Every teacher will have the skills to deliver 21st century content in a 21st
century context with 21st century tools and technology that guarantees student
learning.

Every teacher and administrator will use a 21st century assessment system to
inform instruction and measure 21st century knowledge, skills, performance,
and dispositions.

Every education professional will receive preparation in the 1nterconnectcdness
of the world with knowledge and skills, including language study.

Every education professional will have 21st century preparation and access to
ongoing high quality professional development aligned with State Board of
Education priorities.

Every educational professional uses data to inform decision.

Geal: North Carolina public school students will be healthy and responsible.

L 2

Every learning environment will be inviting, respectful, supportive, inclusive
and flexible for student success.

Every school provides an environment in which each child has positive,
nurturing relationships with caring adults.

Every school promotes a healthy, active lifestyle where students are encouraged
to make responsible choices.

Every school focuses on developing strong student character, personal
responsibility and community/world involvement.

Every school reflects a culture of learning that empowers and prepares students
to be life-long learners.

Goal: Leadership will guide innovation in North Carolina public schools.

School professionals will collaborate with national and international partners to
discover innovative transformational strategies that will facilitate change,
remove barriers for 21st century learning and understand global connections.
School leaders will create a culture that embraces change and promotes
dynamic continuous improvement.

Educational professionals will make decisions in collaboration with parents,
students, businesses, education institutions and

faith-based and other community and civic organizations to impact student
SuCcess.

The public school professionals will collaborate with community colleges and
public and private universities and colleges to

provide enhanced educational opportunities for students.



Goal: North Carolina public schools will be governed and supported by 21st century
systems.

» Processes are in place for financial planning and budgeting that focuses on
resource attainment and alignment with priorities to maximize student
achievement.

» Twenty-first century technology and learning tools are available and are
supported by school facilities that have the capacity for 21st century learning.

» Information and fiscal accountability systems are capable of collecting relevant
data and reporting strategic and operational results.

» Procedures are in place to support and sanction schools that are not meeting
state standards for student achievement.

Goals approved by the North Carolina State Board of Education on September 7, 2006.

Additionally, Encore will contain the research and values of the North Carolina State
Board of Education (NC SBE) in its pursuit of high quality arts education for students.
Encore support the belief according to the NC SBE, “when children move beyond the
"exposure” level toward proficiency in an arts discipline, the basic processes of creating,
performing, producing, thinking, perceiving, and responding in one context are utilized in
other curriculum areas. The child who leamns reading through one or more areas of the
arts will also improve in reading in other subject areas. Just so, the child who learns to
see with an artist's eye, hear with the musician's ear, dramatize the playwright's vision, or
tell a story with the body's movement has acquired a tool that can enrich and enliven all
learning, whether in an arts discipline, other subject areas or beyond.”

Students at Encore Academy will graduate with the skills necessary to be successful in
college, work, and life including:

« They will be able to communicate at a basic level in the four arts disciplines -- dance,
music, theatre arts, and visual arts. This includes knowledge and skills in the use
of the basic vocabularies, materials, tools, techniques, and intellectual methods of
each arts discipline,

They will be able to communicate proficiently in at least one art form including the
ability to define and solve artistic problems with insight, reason, and technical
proficiency.

They will be able to develop and present basic analyses of works of art from structural,
historical, and cultural perspectives, and from combinations of those perspectives.
This includes the ability to understand and evaluate work in the various arts
disciplines.

They will have an informed acquaintance with exemplary works of art from a variety
of cultures and historical periods, and a basic understanding of historical
development in the arts disciplines, across the arts as a whole, and within cultures.

They will be able to relate various types of arts knowledge and skills within and across
the arts disciplines. This includes mixing and matching competencies and
understandings in art-making, history and culture, and analysis in any arts-related



project.

Process

The process for implementation of this program will be a highly structured and
disciplined approach to teaching and learning. It will be focused on arts integration of
learning in and through the arts. “Arts integration is an approach to teaching and learning
that connects elements and concepts of arts disciplines to those of academic subjects,
with a goal of increasing knowledge, understanding, and appreciation of both academics
and the arts.” (Whitesitt and Franklin RealVisions 2007) Through this process, they go
onto explain that arts integration shows a natural connection between the arts and other
disciplines found in common concepts, organizing principle, or overarching ideas.
Teaching this way requires thinking about teaching differently in the form of content,
student engagement, and planning. Teacher’s need to first understand how curriculum
standards are related and how each of the arts can serve as vehicles cross-disciplinary
learning and secondly feel confident in teaching the subject matter.

Encore Academy utilizes a multidisciplinary approach to integration. It is a more
comprehensive and complex form of arts integration. It involves focusing on the
organization of disciplines around a common theme or concept.

Integration Studlo

EtA

Social -,

Studes’s Dance ,Math

Science

According to A+ Schools, arts education is approached in three ways:

* through aris integration — bringing together arts and non-arts objectives to create
hands-on, experiential, connected and meaningful leaming experiences

o through pure arts education — developing understanding and comfort in the
elements, principles, history, processes and works of each art form

s through arts exposure ~ creating opportunities for students and staff to experience
artistic works and performances in both their school and their community



They continue on to say,

For many years dance, music, theatre arts and visual arts have been
viewed as extracurricular with the primary outcome being to produce
products or performances. Since the practical application of the study in
each area has been to produce products or performances, we have readily
displayed the results of our instruction and allowed others to think these
products or performances were the only end result of our time intensive
instruction. This has created mistaken impressions among those who
would be our advocates and our enemies. These products or performances
were, indeed, the end result but ' far from the reason we should be
teaching arts education. The knowledge and skills acquired during the
process of studying the arts has always been the real purpose of arts
education and this is basic to public education. Therefore, it is vital that
we make every effort to demonstrate how we arrive at the products and
performances students make and do, and show how the educational
processes that are used benefit the total education of all students.

The Encore program utilizes this same philosophy. The schedule and practice at Encore is
based on structured independent content skill building, which is called “lecture”. The
time for background building is designated in the schedule to be succinct. Encore
teachers will use the 49 teaching techniques in Teach Like a Champion in combination
with the Encore curriculum based on the Common Core State and NC Essential
Standards to build this foundation. The lecture courses will include literacy lecture (all
English Language Arts contexts), math lecture, science lecture, and arts lecture. Next
students will participate in an integration studio. During integration studio, classroom
teachers and arts teachers will team-teach the multidisciplinary approach to arts
integration. There will be a rotating schedule to ensure that course work is dedicated,
thorough, and provides a deep understanding of both the arts and academics. Please sce
attached draft teaching schedules including Encore Bell Schedule, Encore Daily
Schedule, and Encore Integration Schedule.

In order to ensure rigor at the curriculum and instructional level the Encore team wiil
provide application suggested by Whitesitt and Franklin RealVisions 2007, requiting
students to

“construct meaning and impose structure on situations rather than expect to find
them already apparent.” A rigorous curriculum expects students to “demonstrate a
thorough, in depth- mastery of challenging tasks to develop cognitive skills
through reflective thought, analysis, problem-solving, evaluation, or creativity.” A
rigorous curriculum is active either through conversation or hands-on minds-on
activity; it is deep rather than broad with an emphasis on long-term arts integrated
projects that embrace a wide range of cognitive and procedural learning in and
through the arts. There’s a sense that the learning is hard but satisfying.”



The instructional method of implementation of skills during integration studio will follow
that of the process in Artful Thinking. Artful Thinking is designed to engage students in
responding to learning through various thinking routines that pose open-ended questions
about the art-work or other learning. It has two goals, one to help teachers create rich
connections between works of art and curricular topics and two to help teachers use att as
a force for developing students’ thinking dispositions. They do this through a metaphoric
art palette made of 6 thinking dispositions; Reasoning, Questions & Investigating,
Observing & Describing, comparing &Connecting, Finding Complexity, and Exploring
Viewpoints. They refer to them as 6 colors, or forms, of intellectual behavior that possess
dual power. The way basic colors can blend together to make other colors is
metaphorically displayed by the way each of the dispositions is used to explore art and
explore other subjects across the curriculum. The thinking dispositions are taught through
thinking routines, which are short, easy-to learn mini-strategies used to extend and
deepen students thinking. This process is used flexibly and repeatedly through the
teaching of all art and academic content.

Using this method, art integration doesn’t just become a tool, but includes a whole
toolbox to help student move through the learning and ultimately successful growing and
learning because it teaches and models visible thinking.

Visible thinking expresses a powerful view of knowledge. Knowledge is a living
thing, continually shaped and reshaped by human thought; it can’t be represented
by neat and orderly lists of facts. Visual representations like the ones used by
Ludka and Thompson allow for ongoing annotations, revisions, and additions. And
they reveal key relationships between claims and evidence, facts and questions, and
certainties and uncertainties. Making these messy, changing, and interlocking
relationships visible helps students build authentic knowledge instead of just
memorizing facts.

Visible thinking demonstrates the value of intellectual collaboration. When
engaged in visible thinking practices, students often work with partners or share
their ideas in small groups, eventually adding their thoughts to a larger pool of class
ideas. The visible representations that ensue tend to have two important
characteristics. First, they illustrate a collaborative conceptual “take” on a topic that
is broader and more complex than any individual student’s conception. Second,
because visible thinking practices emphasize students’ own ideas and questions,
they tend to draw many students into the discussion, particularly students who
usually participate only infrequently in class.

Visible thinking changes the classroom culture. When a teacher works to make
thinking visible, the mood in the classroom is palpable. The displays of students’
thoughts and questions, the visible representations of their developing ideas, and
even the tone of interaction in the class all send a message that thinking is highly
valued. In this kind of classroom culture, students have ample opportunities to

express and explain their ideas. This in turn encourages students to become more



alert to opportunities to think things through for themselves, and helps them
become active, curious, engaged learners.

Teachers will be provided with this framework for implementation and high impact
professional development through top arts integrated consultants. Teachers will be
responsible for modeling the skills that we desire students to learn. The unifying principle
is the application of effective, research-based methods to create an environment where all
students can learn at high levels to become artists in whatever career field they choose.
An artist by this definition relates to a person whose work exhibits exceptional skills. To
achieve this end, Encore will partner with Education Closet and/or RealVisions research-
proven organizations with a history of success. Encore will implement the Principles of
Design and Artful Thinking for teaching and {earning through professional development,
practice, and student based outcomes. “Arts Integration is an approach to teaching n
which students construct and demonstrate understanding [in and] through an art form.
Students engage in a creative process which connects and art form and another subject
area and meets evolving objectives in both.” (Whitesitt and Franklin RealVisions 2007)
These key ideas will provide direction and meaning to all instructional practices at the
school.

Evaluation

Clearly knowing where we are going and then knowing when we get there is essential to
the success of the Encore program and students. Using the recommended assessment
rubrics, checklists, and evaluation process written by Whitesitt and Franklin, The Arts
Book, Encore academy will guide its teaching and learning by the following criteria:

The overall integration program will:

» Require students to construct meaning and impose structure on situations
rather than expect to find them already apparent.

«  Ask students to demonstrate a thorough, in-depth mastery of challenging tasks
to develop cognitive skills through reflective thought, analysis, problem
solving, evaluation, or creativity. '

 Be active (either through conversation or hands-on or minds-on activity,
there’s questioning and discovery going on), deep rather than broad (project-
based); and engaging (cach learning has made a real connection with the
material to be learned); there’s a sense that the learning is hard but satisfying.

In the classroom student engagement will include:

« Students actively listening or watching the teacher or other students by
focusing attention and making eye contact with the presenter.

« Students responding to the teacher/artist prompts or questions

«  Students are engaged in questions, exploring or discussing the learning topic
with the teacher, artist, or one another.

» Students engaged in collaborating with each other, the artist or teacher, ona
project or other task related to learning in or through the arts.



Students engaged in activities that require critical/creative thinking (analysis,
evaluation, problem solving, decision making, or reflection) in or through the
arts.

Students participating in arts learning that connect to other areas of the
curriculum.

Student body language is open and relaxed, with appropriate smiles or
laughter.

In the classroom teacher instruction will include:

The teacher involving all students by inviting and expecting equal
participation.

The teacher using active, experiential instructional approaches related to
learning in or through the arts.

The providing opportunities for students, artist, and/or teacher to collaborate
on a project or other task related to learing in or through the arts.

The teacher encouraging creative/critical thinking in or through the arts.
The teacher connecting the current lesson to students’ previous learning
experiences.

The teacher using modeling to convey the lesson.

The teacher is providing one-on-one instruction or attention.

In the classroom the implemented lesson plan will include but not be limited to:

The lesson/unit organized around an overarching idea or concept.
Authentic and natural connections made between/among the disciplines.
Activities that are age and grade level appropriate.

In-depth learning in and through the arts is promoted.

Terminology is appropriate.

The artistic processes of principles of design, artful thinking, and include
creating, performing and/or responding are incorporated through the lesson.
Assessment/reflection is ongoing, with appropriate feedback provided.

Classroom observations will be utilized for evaluative purposes of the design,
implementation, and effectiveness of the arts integration and will utilize these
expectations with a rating scale of visible presentation. Data will be collected to assist
teachers and school in improvement and achievement of the desired expectations. This in
conjunction with the academic student achievement and speciai populations performance
will be critical in the evidence and attainment of our Encore mission specific program

goals.

Teamwork

The Encore team collaboration is the single most fundamental element, which must be
present and aligned to ensure success and sustainability. Critical components of teachers
found in The Arts Book, will be utilized in designing interview questions and asking the
right questions to find the right people for the Encore team. Once the team is hired and
professional development is in place, it is essential that teachers, support staff, and the
administrative team collaborate on the processes of decision making, taking



responsibility for alignment and implementation, assuming risks in trying new methods
of instruction, reflecting on implementation techniques and quality, celebrating successes,
and disseminating results. In other words, collaboration permeates every aspect of the
program design and it is the critical ingredient to ensuring triumph. When synergy
happens, sustainability is attainable.

Encore will develop a leadership team focused on guiding the teachers and support staff
toward achievement of the mission. The team will work on collecting baseline data,
monitoring, evaluating, documenting, mentoring, making adjustments, and celebrating
moving forward. Each team leader will have a team that they work directly with on the
tasks and activities from the leadership team and/or administrative team. All members of
the Encore team will follow suit and participate in the implementation and guidance
towards meeting the goal of the Encore mission, The teams will function as professional
learning communities participating in a host of strategies and activities to help the entire
program grow and take shape. All members will be sharing in a common idea and
common sense of purpose working towards a common goal. The team atmosphere will be
a feeling of synergy with positive support, encouragement and celebration, a collective
effervescence.

Conclusion

According to Whitesitt and Franklin, if the Encore arts integration program is aligned,
based on strong theory, includes structured professional development, a rigorous arts
integration curriculum and instruction and is infused with teamwork and has a plan for
outreach (found in our community partnerships), then it will be successful and
sustainable. These components have been included in the design of the Encore program.
Just as with the Bonsai tree artist, with consistent care and commitment to the
community, school, program, teachers, and students, Encore Academy will create the art
of success.
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The Capitol Encore Academy
Daily Bell Schedule
Schedule 1 K-2nd Grade
0 Period Classroom Meeting 7:50 8:15
1st Period Literary Lecture 8:15 9.00
2nd Period Math Lecture 9:05 9:50
3rd Period Arts Lecture 9:55 10:40
4th Period Intervention/ Arts 10:45 11:30
Lunch 11:30 11:55
Recess 12:00 12:25
S5th Period Science Lecture 12:30 1:00
6th Period Integration Studio 1:05 2:55
Dismiss 3:00
Schedule 2 3rd-5th Grade
0 Period Classroom Meeting 7:50 8:15
1ist Period Literary Lecture B:15 9:00
2nd Period _ 1Arts Lecture 9:05 9:50|
3rd Period Math Lecture 9:55 10:40;
4th Period Intervention/Arts 10:45 11:30
Recess 11:30 11:55
Lunch 12:00 12:25
|S5th Period Science Lecture 2:30 1:00
6th Period Integration Studio 1:05 2:55)
Dismiss 3:00]
Schedule 3 6th-8th Grade
0 Period Classroom Meeting 7:50 8:15
1st Period Arts Lecture B:15 9:00
2nd Period Literary Lecture 9:05 9:50
3rd Period Math Lecture 9:55 10:40
4th Period Intervention/Arts 10:45 11:30
Sth Period Science Lecture 11:30 12:15
Recess/Social Break 12:15 12:30
Lunch 12:35 1:00
6th Period Integration Studio 1:05 2:55
Dismiss 3:00
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Encore Academy
Integration Discipline Schedule
Grade Trimester 1 Trimester 2 Trimester 3
Kindergarten iDance Art Theater
First Music Media Arts Worid Cultures/Language
Second Theater Dance Art
Third World Cultures/Language |Music Media Arts
Fourth Art Theater Dance
Fifth Media Arts World Cultures/Language |Music
Sixth Dance Art Theater
Seventh Music Media Arts World Cultures/Language
Eighth Theater Dance Art
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English 4 Credits 4 Credits
I, 11, 11T, IV or a designated | LIL I 1Vora designated
combination of 4 courses | combination of 4 courses
Math 4 Credits 4 Credits
(Algebra 1, Geometry, (Algebra I, Geometry, Algebra
Algebra IT) OR (Integrated | I1I) OR (Integrated Math L, 1],
Math I, 11, IfI) 4th Math 111} 4th Math Course to be
Course to be aligned with | aligned with the student’s
the student’s post high post high school plans—could
school plans include AP Calculus,
A student, in rare instances, | Trigonometry, or Probability
may be able to take an and Statistics
alternative math course A student, in rare instances,
sequence as outlined under | may be able to take an
State Board of Education alternative math course
policy. sequence as outlined under
State Board of Education
policy.
Science 3 Credits 4 Credits
A physical science course, | A physical science course,
Biology, Environmental Biology, Environmental
Science Science, and a 4t Science
Course aligned with the
student’s post high school
plans—possible Scientific
Research, Anatomy &
Physiclogy, Chemistry, or
Physics or dual enrollment
offering,
Social Studies 4 Credits 4 Credits
Civics and Economics, Civics and Economics, World
World History, US History | History, US History land Ii,
I and Il OR AP US History, | and World Cultures,
additional social studies additional social studies
course course possible Politics &
Ethics, Court Cases or dual
enrollment offering
World Languages Not required for high 2 Credits in a World Language
school graduation. A two- | - Spanish will be offered at
credit minimum is Encore possible dual
required for admission to | enrollment offering for other
a university in the UNC language.
system.




T i neor

Graduation Requi

Health and Physical | 1 Credit 1 Credit

Education Health/Physical Education Health/Physical Education
Fine Arts Discipline 6 Credits required 6 Credits required

Course Work and 2 elective credits of any

Electives

combination from either:

= (Career and Technical
Education (CTE)

= Arts Education

=  World Languages

4 elective credits strongly

recommended {four

course concentration)

from one of the following:

= Career and Technical
Education (CTE)

= JROTC

= Arts Education (e.g.
dance, music, theater
arts, visual arts)

= Any other subject area
(e.g. social studies,
science, mathemafics,
English)

5 credits required from
declared arts discipline:
* Music

s Visual Art

* Media Art

* Dance

+ Theater Art
o  Multi-Arts

1 elective credits strongly
recommended (four course
concentration) from one of

the following:

= (Career and Technical
Education {CTE)

= JROTC

» Arts Education (e.g. dance,
musie, theater arts, visual
arts)

=  World Cultures/Language

= Any other subject area
(e.g. social studies,
science, mathematics,
English)

Total Credits

22

26




The Capitol Encore Academy
School Calendar 2013-2014

ENCighp
aquademy’ tmguire
imuyine
inxovate
inspire

August 14-27 Wed-Tues Administrative/Staff Workdays
28 Wednesday First Day for all students
September | 2 Monday Labor Day Holiday, Non-Student/Non-
Teacher Day
QOctober 11 Friday Mid-Term Progress Reports (Trimester 1)
14 Monday Columbus Day Holiday, Non-Student/Non-
Teacher Day
November |8 Friday Continuous School Improvement/Workday,
Non-Student Day
11 Monday Veterans Day Holiday, Non-Student/Non-
Teacher Day
26 Tuesday End of 1st Trimester (61}
27-29 Wed, Thurs, Thanksgiving Break, Non-Student/Non-
Fri Teacher Day
December | 2 Monday 1st Day of 2" Trimester
5&6 Thurs & Fri 1% Days, Student-Led Conferences
23-31 Mon-Tues Winter Break, Non-Student/Non-Teacher
_ Days
January Wed, Thurs, Winter Break Continued, Non-
Fri Student/Non-Teacher Days
20 Monday Martin Luther King, Jr. Day, Non-
Student/Non-Teacher Day
31 Friday Mid-Term Progress Reports {Trimester 2}
February |14 Friday Continuous School Improvement/Workday,
Non-Student Day
17 Monday President’s Day Holiday, Non-Student/Non-
Teacher Day
March 14 Friday End of 2" Trimester (62)
20 & 21 | Thurs & Fri 4 Days, Student Led Conferences
April 7-11 Mon-Fri Spring Break
18 Friday Non-Student/Non-Teacher Day
May 2 Friday Mid-Term Progress Reports (Trimester 3)
(26 Monday Memorial Day Holiday, Non-Student/Non-
Teacher Day
June 19 Thursday Last Student Day (62}
20 Friday Teacher Workday
23 Monday Teacher Workday
27 Friday

_Report cards mailed home _




The Capitol Encore Academy i
Description of Evaluation |i-‘:2;.’;‘:"
A culture of continuous improvement is inherent to the design of Encore. The school will
utilize data continually to improve schoo! culture, organization, management, curriculum
and instruction to advance student learning. The high level of interaction between the
teacher and students will allow for one method of ongoing evaluation of student mastery.
Additionally, Encore will partner with Performance Serties testing by Global Scholars for
grades K-8 and ACCUPLACER testing by College State Board to provide another level
of assessment, which will guide instruction. Students begin with Performance Series and
ACCUPLACER Diagnostics at the start of each school year. These computer-adaptive,
untimed assessments provide a detailed analysis of each student’s academic strengths and
weaknesses. Based on performance on the diagnostic test, a personalized learning path
will be created for each student. Students will test on Performance Series three times
(fall, winter, and spring) and ACCUPLACER Diagnostics at minimum two times during
the school year (fall & spring) and students and staff members will be held accountable
for meeting specific growth targets.

Tn addition to the ongoing assessment of student and school performance that is
fundamental to the design of Encore, the school will demonstrate student progress
through the administration of standardized tests. Encore will utilize the state adopted
performance-based accountability system to ensure at least a year's growth in learning for
all students as a minimum standard, with the goal to advance most students beyond the
yearly annual target to close gaps and keep our students aiming for college level
readiness. The school will continue to monitor the progress of the changing standards of
measurement through the NC Accountability and Reform Effort (ACRE) in order to
accurately demonstrate student mastery of content and growth.

Tn accordance with the state's new accountability model, Encore will administer Explore,
PLAN, ACT (EPAS) and WorkKeys to the appropriate grade levels for the purpose of
providing additional diagnostic tools for students and teachers. The EPAS system
provides a longitudinal, systematic approach to educational and carecr planning,
assessment, instructional support, and evaluation. The system focuses on the integrated,
higher-order thinking skills students develop in grades K-12 that are important for
success both during and after high school.

Encore will offer Advanced Placement (AP) instruction in addition to dual enrollment
and those scores will be considered as indicators of college-preparation success. All
students will be prepared for a college experience on the spectrum from local community
colleges to highly selective universities. :

Tn summary, Encore will monitor progress according to an absolute performance index
including the school performance composite, the schools national percentile ranking and
compatison growth progress, college-readiness benchmarks as defined by the EPAS
system of testing and ACCUPLACER scores, future-ready core participation, and the 5-
year cohort graduation rate.

Encore will employ assessment FOR learning, which is a process of assessment in which
teachers use student-involved classroom assessments and the continuous flow of



The Capitol Encore Academy
Description of Evaluation

information about student learning provided by the assessments to advance student
learning. Teachers follow a proven set of strategies that show students what success looks
like, how close they are coming to that target as they work, and how fo continue to close
the gap between their work and the agreed vision of excellence. Every student will have
an individual student plan (ISP) which serves as snapshot guide to help students and
teachers with goal setting. It will include assessment scores and specific learning
information to give a quick understanding of what the student’s academic needs are.
Assessment FOR learning process will assist in ensuring that students are making
progress toward their learning goals.

Tn addition to assessment FOR learning, Encore will make use of assessment OF
instruction to evaluate the effectiveness of chosen strategies, make revisions for the
future, and improve instruction. This type of data will be used in monitoring student
achievement and evaluating system-wide progress toward the goals Encore.



ARTS INTEGRATION CONSULTING PROPOSAL BETWEEN ENCORE ACADEMY AND
SUSAN RILEY, EDUCATIONCLOSET.COM

SITUATION APPRAISAL

The overview of this situation is that a new schoo! format is being presented for Encore Academy which consists of
using Arts Integration as a core strategy for student success in academic achievement. As such, you are looking to
develop reflective teachers who understand what Arts Integration is, how to implement it authentically in the
classroom and use Arts Integration strategies to support Common Core State Standards. This will require intensive
professional development of all administration, teachers and support staff, as well as curriculum mapping and
development of a school improvement plan which embeds Arts Integration as a fundamental element to the school
culture and design.

OBJECTIVES

The objectives of this consulting assistance include, but are not limited to:

« Direct, hands-on professional development in Arts Integration theory, strategies and assessment praclices

» Increasing the effectiveness of Arts Integrated teaching

- Securing teacher ownership of the process, especially among formal and informal leadership.

» Bringing to bear world-class techniques from superb school organizations that have undergone similar transitions.
« Developing curriculum maps that outline natural alignments across and within content areas.

+ Using the opportunity to improve teamwork, build a culture of innovation, and develop a strong vision of success
through Arts Integration

. Supporting continued Arts Integrated practices with resources, materials and critical connections to local and
national Arts organizations.

MEASURES OF SUCCESS
Progress toward the objectives will be measured by:

« Feedback opportunities created for staff to inform and coliaborate with administration
+ Actual observations and anecdotal information collected by administrative team.

« Demonstrated higher student achievement through benchmark and national tests.

= Opportunities for reflective teacher practice through online teacher portfolios.

. Completion of the transition within a one-year period.

VALUE T0 Encore Academy

The value of this project appears to be multifold, including:

« Improved student academic achievement.
« Building a school and community which is connected by relevant, meaningful curriculum for students.
- Retention of high-quality teaching staff due to a challenging, engaging and positive school culture.

. Students who demonstrate a greater capacity for creativity, collaboration, communication and 21s century leaming
skills due to the high rigorous nature of Arts Integration strategies. *



TIMING

The transition itself is estimated to take one year, which is a reasonable expectation, barring unforeseen
developments. | am able to begin in the spring of 2013, as staff is being selected.

METHODOLOGY AND OPTIONS

There are two levels of interaction that can be effective for this project, depending on the degree of help and
paricipation you desire from your consultant.

1, Professional Development: The first week would be spent in 5 full days of intensive professional development
sessions. These would cover what Arts Integration is, an overview of the pracess and a workshop/siudio with hands-
on strategies, study of weaving together Arts Integration and Common Core and lesson writing. It would also cover
how to assess Arts Integrated lesson, when it's appropriate to use Arts Integration, and how to effectively work with
teaching artists and community members to truly make the classroom come alive for students. It will also include time
for administrators to atiend the sessions with their staff and have sessions of their own that would focus solely on the
everyday demands of an Arts Integration program. There would also be 3 additional face-to-face professional
development follow up sessions throughout the year to monitor progress, introduce advancing strategies and to
answer nalural questions that occur along the way. Finally, there will be opportunity for web-access to the consultant
through periodic virtual sessions fo collaborate with teachers and administrators, and to provide a clearinghouse of
resources for staff o access and contribute to.

2. Curriculum Development: This would entail some curriculum mapping, work with writing and weaving some
madet Al lessons within each unit that support Common Core, and the development of high-quality assessments.
This takes between 30-40 hours, and that is being optimistic. It's one of the pieces of Arts Integration that takes the
most time because it is so tedious, but this is needed to ensure authenticity.

JOINT ACCOUNTABILITIES

You would be responsible for internal scheduling, reasonable access to key personnel, on-site administrative support,
and reasonable access to past and current documentation that would aid the project. | would $ign all required
nondisclosure and confidentiality agreements, and would provide all administrative support off-site. We agree to
immediately apprise each other of any intelligence or findings that would impact the success of the project so that
rapid action could be considered.

TERMS AND CONDITIONS

I never assess an houry or daily fee, since you should not have to make an investment decision every time my

assistance may be needed, nor should your people have to seek permission to spend money if they need my help.
» This Is a unique feature of my consulting practice.

Fees for the options are:

Option 1: $9,000.

Option 2: $5,500.

Both: $14,500.

These fees do not include expenses. ! set a one-time sxpense amount, which will cover all food, lodging, car rentai
and airfare to the site. This fee is:

Payment terms for any of the options are:

Travel expenses paid in full on acceptance of this proposal.

» Fifty percent due on acceptance of this proposal.

- Twenty-Five percent due on the fifth day of face-to-face professional development

« Twenty-five percent within 30 days of project completion

This project, once approved, is non-cancelable for any reason, although it may be delayed, rescheduled, and
otherwise posiponed without any penalty whatsoever.

ACCEPTANCE
Your signature below indicates acceptance of this proposal and the terms and conditions herein. Alternatively, your
initial payment per the terms above will also represent acceptance of this proposal.

Please check the option you prefer: __#1 _#2 __ Both



For Susan Riley, EducationCloget.com

e

Signature;, =~ "=
Name: Susan Riley
Title: Arts Integration Consultant
Date: March 30w, 2012

™ -
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' Y

\

Y
LY

For Encore Academy:

Signature:

Name:

Title:

Date:




Planned Proposal between RealVisions and Encore Academy

RealVisions’ thoughts regarding professional development at NC arts-focused
charter school:

1. Develop a plan (in discussion with school leadership) for arts integration professional
development based on students’ needs. Such a plan would align what student
performance data has revealed about students’ necds with specific, research-based, arts
integration instructional tools for meeting those needs. The plan would identify the one or
two arts disciplines that, when integrated into the non-arts areas of greatest need, would
be the best match for leveraging students skills in those areas.

Tt is anticipated that all teachers in one grade level would focus on integrating one arts
discipline into the same non-arts academic area. For example, data reveals that first grade
students’ greatest need rests in the area of increasing reading comprehension. Research
indicates that integrating drama with reading strengthens student reading comprehension
skills. Consequently, first grade teachers would focus on acquiring skills in using drama
to teach reading comprehension.

2. Provide professional development to teachers in order to strengthen their knowledge,
skills, awareness, and understanding regarding the arts discipline identified in the
professional development plan;

3. Provide professional development to teachers and community teaching artists (in the
disciplines identified in the professional development plan) in order to strengthen their
knowledge, skills, awareness, and understanding regarding how to . ..
= Integrate the arts and non-arts disciplines identified in the professional
development plan (i.c., how to plan, implement and assess arts integration
lessons/units);
= Reflect on and assess their arts integration lesson planning and instructional
practice;
= Help their students reflect on their performance in arts integration classes;
® Assess their students’ performance in arts integration classes; and
= Collaboratively work in teams in order to effectively develop, implement and
evaluate quality arts integration experiences for their students.

Timeline:;
Spring 2013:
One week — discussions with school leadership and the preparation of a school

professional development plan

Summer 2013:



One week professional development for all teachers (teachers would participate in
grade-level teams in professional development regarding the integration of one
arts discipline with one non-arts academic area — see above) and teaching artists

2013 — 2014 academic year:
Biweekly electronic follow-up with every teacher related to their arts integration
efforts; based on teachers’ needs, goals and performance benchmarks

Three two-day site visits (fall, winter, spring) — classroom observations,
mentoring and team teaching designed to assess and strengthen teachers’ arts
integration curriculum and instructional practices

End-of-year formative evaluation of entire professional development component
and its impact on students and teachers

Professional development providers:

3 or 4 consultants — 2 experts in arts integration, 1 expert in integrating each of
the one or two arts disciplines identified in the professional development plan

Cost Estimate:
3 consultants included a music and theater specialist for the period of May 2013
through June 2014 is $38,700.

Should you also require a dance or visual arts specialist, the cost would increase
by an additional estimated $9,500 per specialist.



Encore Academy Individual Student Plan K-2

Student Name: School Year: Grade:
Teacher: Birthday: Retained Grade:
Check the boxes that apply:
RTI Math: RTI Reading: RTI ELL: Neuro Reading:
Behavior Plan: (attach) | Sp. Ed. Hours: Speech: OT:
Counselor: Social Worker: RTI: Tier (1 2 3) Other:
EOG DRA/Testing September | Y yr. goal January 1 yr. goal May
Readin Level
Writing %
ELA Comp
Math 1 Min Read
Science BEAR Assess
SS
Math
Performance Count to 1:1 Corr, to Add/Sub/Mult/Divide
Series
September | Y yr. goal | December | ' yr. goal February 1 yr. goal May
Writing
Presentation
Conversation
PS Testing September Y yr. goal January 1 yr. goal May
Reading
Math
ELA
Science
Student Goal:
Short Term Goal Objectives :
Trimester 1 Objectives v Trimester 2 Objectives v Trimester 3 Objectives
1. 1. 1.
2. 2. 2.
3. 3. 3.

End of Year Comments:




Encore Academy Individual Student Plan 3-8

Student Name: School Year: Grade:
Teacher: Birthday: Retained Grade:
Check the boxes that apply:
RTI Math: RTI Reading: RTI ELL: Neuro Reading:
Behavior Plan: (attach) | Sp. Ed. Hours: Speech: OT:
Counselor: Social Worker: RTL: Tier (1 2 3) Other:
EOG DRA/Testing September | % yr. goal January 1 yr. goal May
Reading Level
Writing %
ELA Comp
Math 1 Min Read
Science BEAR Assess
SS
Explore (8" Grade)
English | | Math | | Reading | [ Science |
September | Y yr. goal | December | Y yr.goal | February 1 yr. goal May
Writing
Presentation
Conversation
PS Testing September Y2 yr. goal January 1 yr. goal May
Reading
Math
LA
Science
Student Goal:

End of Year Comments:

Short Term Goal Objectives

Trimester 1 Objectives Trimester 2 Objectives Trimester 3 Objectives
1. 1. 1.
2. 2. 2.
3. 3. 3.
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WELCOME!

Welcome to Encore!l Our staff is looking forward to providing your child with every educational
opportunity for maximum growth in the acadetnic and social-emotional areas. Our goal is to
provide meaningful instruction, positive for you and your child.

ENCORE

the ARTofSU CCZ'SS

inquire ~ imagine ~ innovale ~ inspire

We re' n-the web!

Enter m your !D and password.: :: o




Encore Academy—learning the art of success every day

Academy School Hours

Grades K-6 7:50 AM — 3:00PM
Grades 7-12 7:50 AM — 3:00PM

Half Day Dismissal  11:45AM for all students

Academy School Office Hours
Mon-Fri 7:30 AM-3:30 PM

Encore Academy Board of Directors
, President

, Vice President

, Treasurer

, Secretary

, Board Member

Administration
, Principal
name@Encoreacademy.org

-6M Vice Prj

name@Encoreacademy.org name@Encoreacademy.org

, Admin. Assistant , Secretary
name@£Encoreacademy.org name@Encoreacademy.org

Educational Service Provider
The Romine Group

7877 Stead

Suite 100

Utica, MI. 48317
www.therominegroup.com

Encore Academy Web Address TBD
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| OVERVIEW |

The regular school day begins at 7:50 and ends at 3:15. Breakfast will be served in the
classroom from 7:35am-7:50am. Students will be permitted in the school at 7:30am and are
to report directly to their classrooms if they want to participate in breakfast. Breakfast is a
pre-order system and families qualify for free/reduced status according to the same

guidelines followed for lunch. BREAKFAST IS OVER AT 7:50 AND TEACHERS ARE NOT
PERMITTED TO SERVE THOSE STUDENTS WHO COME TO CLASS LATE FOR ANY REASON.

Regular Daily Schedule (K-6™ Grade)

7:30 Doors Open—students should report directly to homeroom or pick up breakfast
7:35-7:50 Breakfast is consumed in classrooms

7:50-3:00 Student proceeds through school day with homeroom teacher

Each student will have twenty-five minutes to complete his or her lunch. There are 4 lunch
periods for grades K-12:

During the school year, parents wishing to enraoll their child into Encore are required to complete
an application and provide all necessary documentation. If space is available the parent will
receive an acceptance letter for their child. If space is not available, the child will be placed on the
waiting list and called in the order they signed in {based on date and time of submitted
application).

During public open enrollment for the proceeding school year, parents must also complete the
application and provide all necessary documentation. However, if space is not available, children
will be admitted on the basis of the lottery system according to the Board of Directors policy. Re-
enrollment is a designated period for parents wishing to reenroll their child. All parents wilt be
required tao complete a form to reserve their child’s placement for the following school year.

PARENT INVOLVEMENT AND COMMITMENT
By enrolling your child at Encore Academy, you have chosen to participate in a unique educational
experience that actively involves both you and your child. We ask that you demonstrate your
commitment to Encore Academy by... _
*  Ensuring your child will attend school on a regular basis. He/she should attend school
unless he/she is unable to function at school due to illness. We also ask that you schedule
vacation in conjunction with school brezaks and holidays.

__Encore Academy Weh Address TBD
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doors for entering & exiting the building between 7:30 am and 3:30pm, All visitors during this
time MUST report to the main office, sign in and receive a background check. No visitors will be
permitted into the classroom corridors without prior approval. This is for the protection of all

students and staff in the building.

LUNCH
Each student will have twenty-five minutes to complete his or her [unch. Students are expected to
follow the Lunch Room Behavior Code and respect all adults that are Encore staff or parent

volunteers when enforcing this Code.

_ Students are expected to sit during the lunch period and ask permission to move
otherwise.

= Students are to use normal/ftabie voices when conversing with other students.

= Students are expected to use good table manners while at lunch and to clean up their area
after eating.

Any student that does not follow the Behavior Code will be redirected according to behavior code.
Continual problems will result in loss of cafeteria privileges and will be required to eat in the
school office or other assigned area with their parent/guardian if necessary.

A daily hot lunch program is offered to all students at Encore from an outside food service, menus
g parents be provided

e
ches b d to be i
he ni efore and packed i

_ Parents/guardians may only take their children off school premises for lunch in special
‘ circumstances and after receiving approval from the principal or other school administrator.
Approval is alse required fram the principal or a school administrator to bring an outside lunch
: from a restaurant {McDonalds, Tace Bell, etc.) and is anly approved for special circumstances or

occasions such as the child’s birthday. Furthermore, at no time are caffeinated beverages or ;
ther similar products permitted for students.

RECESS
For grades K-6, students have recess immediately following their lunch period for approximately
twenty minutes. Recess is held in the playground or blacktop area behind the school. Students are
= reguired to stay in the designated recess area and follow all school policies. All students are E
i required to participate in the recess time. Please make sure they are dressed appropriately for

= the weather. Students will go outside for recess when the temperature is above 40 degrees.

in the event of rain or temperatures betow 40 degrees, recess will be held in the student’s
classroom.

DISMISSAL
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At no time will the Academy permit a student to be dismissed without a parent/guardian.
] Students are not permitted to walk home or leave with a friend without written parent/guardian

] permission and approval in the main office. Repeated offenses will be turned over to the principal
and school social worker for review and follow-up.

Students in grades K-6 are dismissed from their classroom at 3:00pm. Parents are required to
follow the parking lot instructions for dismissal. Ali students not picked up by 3:45pm will be sent
to Latch Key. If the student’s are not registered for Latch Key they will be sent to the office and a
charge of $10/hr will be incurred by the parent. If students are left here for long periods of time or
on repeated occasions the authorities will be called to pick up the student. Students will not be
permitted to walk home without administrative approval. Administrative approval requires signed
written permission from a parent/guardian for consideration.

INDIVIDUAL STUDENT DISMISSAL ‘,
Students will be dismissed from their classroom to a parent/guardian or emergency contact until
the age of 18. Students will not be dismissed to any other adult or peer unless prior written
i arrangements are made with the Academy office. This procedure wili guarantee the safety and

_ well being of all students. Parent/Guardian is required to go to the office to pick up their child
from the Academy at times other than normal arrival and dismissal. The Parent/Guardian is not to
] go directly to the classroom but report to the office where they will be required to sign students

: he student’s educator will send the

nce. Thus, we do
: ; , and calm upset :
feelings or arrange sleepovers, etc. Because Encore Academy values the educational time |
entrusted to us, teachers will release students to the office to ask to use the phone only in :
emergency situations.

Office staff will use the following procedures when a student asks to use the phone:
1. The office staff will ask the student why he or she wants to use the phone. Care will be
given to assess the student’s predicament. A decision will be made by the staff person
(based on the above stated purpose) whether the student should be allowed to call home. :
2. If it is determined that the student should work through the issue without calling home, i
the staff person will discuss with the student resources available at the school to help. !
3. When the student is determined able to manage the problem, he or she will be sent back |
‘ to the classroom.
A 4, If after working with the student, it is determined that he or she will not be able to
function at school appropriately, the staff person will call the parent. From experience,
however, it is not expected that this will be the typical result.

TELEPHONE
A telephone is available in the school office for EMERGENCY phone use by students. During the

school day, permission to use the telephone must come from the office personnel. it is also school
policy for students to work out any concerns with staff when aduit intervention is needed, not
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with parents by phone. Cellular phones are not permitted at school. If a student is found using a
cellular phone, it will be canfiscated and a parent must come in to obtain the phone. Refusal to

turn in a cell phone will result in further disciplinary action. Please see policy for prohibited '
electronic devices for additional procedure of handling student in possession of cell phone. ‘

THE ACADEMY VISITORS ]
i Adult visitors are always welcome. However, we are interested in knowing who is in the building
and require all visitors to register in the office and wear a visitor’s badge. Students or parents from ’
other schools or Academies wishing to visit must make prior arrangements with the principal and

i a fifteen-minute observation will be scheduled with an educator. Any visitors that will be spending
* more then four hours in a week at the Academy will be required to meet all criminal/background
screening at the cost of the visitor. This is to ensure the safety of all Encore students and staff.

VOLUNTEER POLICY ,
The Board recognizes that certain programs and activities can be enhanced through the use of ?
volunteers who have particular knowledge or skills that will be helpful to members of the
professional staff responsible for the conduct of those programs and activities.

The Principal in cooperation with the Educational Service Provider shall be responsible for
recruiting volunteers, reviewing their capabilities, and making appropriate placements, 5/He shall
not be obligated to make use of volunteers whose abilities are not in accord with school needs.
The hC

volunteer including

Agreement Forms;

= Will be covered under the School’s liability policy but the School cannot provide any type
of health insurance to cover iliness or accident incurred while serving as a volunteer, nor is
the person eligible for workers compensation; .

= Will be asked to sign a form releasing the Schoot of any obligation should the volunteer
become ill or receive an injury as a result of his/her volunteer services.

» To attend the appropriate training for the assigned tasks prior to his/her volunteer

services at the school.

signing, if approptiate, the School’s Networ and Internet Access

The Administration shall also ensure that each volunteer is properly informed of the School’s
appreciation for his/her time efforts in assisting the operation of the School

THE ACADEMY EMERGENCY CLOSINGS :
In the event of the Academy closing due to weather or other emergencies, please check Channel ]
ABC, Channel and Channel FOX News. In the event of a schaol emergency, you will be contacted :
by Academy personnel so it is important that you keep your information updated at the front

office.

TEXTBOOKS AND SUPPLIES
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Students are responsible for the proper care of all books and supplies issued each year through
the Academy. Students who lose books or damage the Academy property will be assessed a
replacement fee or repair cost to offset the replacement or repair cost. All costs are to be paid
prior to receiving all report cards or the transfer of student records.

HOMEWORK
Homework is a very necessary and integral part of a child’s education. The purpose of homework
is to reinforce those skills and concepts taught in the learning environment. Homework aiso
includes work not finished during class time. Parental support and cooperation are very important
in this area. Helping students with their homework shows you are interested in their education.
Each educator is responsible for the classroom homework policy. This is to ensure age-appropriate
requirements. Please note that homework can come in many forms and while the Academy
recognizes that age appropriate learning also consists of social and family activities at home, we
request your support and cooperation while we try to find the best ways to reinforce learning at
home. When traditional forms of homework are not necessary, the educators may have
alternative projects and such instead. Please direct all homework questions to your student’s
educator.

REQUEST FOR HOMEWORK
A request for homewaork for a child that is ill should be made in the morning. This will allow time
for the educator to organize the materials. Homework may be picked up in the office at the end of

Encore Academy |
ome to be complet

Parents can how access up to date information on their student’s progress via the web. Just visit
powerschool.therominegroup.com/admih, enter in your ID and password, and you will have
access to grades and attendance, information on individual assignments, you can sign up for e-
mail notification, and view teacher comments. This is a great way to stay on top of what is
happening with your student!

Additionally, each week, students will take home “Friday Folders” containing important
information from the school, which will help families attend events and continue an awareness of
school activities. Check the school website, www Encoreacademy.us for updated information on

the Academy and student activities.

STUDENT RECORD “RIGHTS”
The Federal “Family Educational Rights and Privacy Act of 1974” provides parents or guardians of
students under the age of 18 the right to examine official records, files, and data relating to the
student. If you wish to review your child’s record, please contact the office.

STUDENT RECORDS
The Board of Directors for Encore Academy believes that all student records shall be treated as
confidential and exist primarily for local Academy use or as otherwise stipulated. To request a

review of your students records a parent/guardian must contact the main office to schedule an

‘Encore Academy Web Address TBD
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appointment. To request a hardcopy of your student’s records a parent/guardian must submit the
reguest in writing to the main office. The Office Manager will then contact the parent/guardian to
notify of when the request can be reasonably fulfilled, not to exceed 15 days.

f in situations where the parents of a student are divorced or separated, each parent custodial
and/or non-custodial has equal rights to their child’s records unless a court order specifies

otherwise. The Academy’s personnel shall not recognize private agreements between the r
student’s parents.

Parents shall have an opportunity for a hearing to challenge the content of their child’s school
: records to ensure that the records are not inaccurate, misleading, or otherwise in violation of the
] privacy or other rights of students; to provide an opportunity for the carrection or deletion of any
such inaccurate, misleading or otherwise inappropriate data contained therein; and to insert into
such records the parent’s written explanation of the content of such records.

Any eligible parent/guardian or student may inspect the records of the student during regular
] Academy office hours with a scheduled appointment. The district reserves the right to interpret !
selected records to students and/or parent/guardians at the time of the inspection.

if circumstances prevent a parent/guardian from exercising their right to come to the Academy to ‘
e Academy will provide a copy of the requested records to !

. MOVING?
i Please notify the Academy office before transferring to another school. A copy of the
immunization form will be given to you to present to the new school.

We want to know:
» New address and phone number

Date of the move

Name of the new school

Students are expected to:

} o Return all library and textbooks

] o Settle all outstanding debts

o Collect all personal items

In the event that the above is not returned the student’s records will not be transferred and the
fast report card will not be mailed to the parent/guardian.
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‘ CELLULAR PHONES, MP3 Players, IPODs, and Other ELECTRONIC DEVICES
The telephones are for the Academy business and emergencies only. Students will be permitted to
' use the telephones for emergency purposes only. Students shoutid take care of information _
business with parents prior to coming to school.

At no time are students permitted to bring pagers, cellular phones, video games, musical
electronic listening devices or any other electronic devices. Failure to follow policy will result in
disciplinary action and forfeit of device to the academy until the end of the school year. Encore
wilt not accept responsibility for the personal items of students lost, stolen, or confiscated.

»  First offense the item wili be taken and released only to a parent or legal guardian.
: » Second offense the item will be kept until the last day of school and released onlyto a
, parent or legal guardian.
‘ s Refusing to surrender a cell phone will result in further disciplinary action.

STUDENT CAMERAS
For the safety and well being of ali of our students, student cameras are not permitted at school.

We recognize the importance of school day memoties and will designate specific dates and events

which cameras will be permitted for. This will require teacher supervision of the photographs
| being taken as well as administrative approval. Please understand that we want to ensure the 5
safety and well being of every student at Encore and that circumstances such as the internet and

other predators are at large and we want to protect and ensure you are aware of exposure of your

: chi i
StullRts i p B hot app dministra will be confiscate d g
j if n icturg Ml case of c3 g " 5
IN

Encore Academy adheres to the federal requirements and guidelines stipulated under Title XVIl— i
Children's Internet Protection Act.

A. Educational Purpose
] Encore Academy Internet system has a limited educational purpose. Activities that are acceptable i
include classroom activities, career development, and high-quality personal research. Encore
Academy has the right to place reasonable restrictions on material you access or post through the
system. You are expected to follow the rules set forth in the Encore Academy disciplinary code
and the law in your use of the network. Students who use laptops for personal (non-academic)
purposes during the school day will be prohibited from bringing their laptop to school or using an
Academy laptop during the school day.

B. Internet Management !
) Embracing the Internet as a critical and essential component in today's world is essential if our
‘ students are to become functional members of society. The benefits attained by the advancement ;
of technology bring with it associated costs and a wide range of risks, in particular, the exposure of
student to inappropriate material and people. As part of our commitment to Internet security, we
offer a firewall {a web-blocker application program). This has the ability to block objectionable
material and captures the window when questionable material is accessed.
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‘ C. Unacceptable Uses
‘ The following uses are considered unacceptable:

1. Personal Safety and Personal Privacy
Students will not post personal contact information. This includes students address, school

address, telephone number, and name on the Internet. This includes other people as well as the
student. Students will promptly disclose to the teacher any message or website that is i
inappropriate or makes students feel uncomfortable. ]

2. lilegal Activities
j Students will not attempt to gain unauthorized access to Encare Academy Network or to any other
system through the network beyond authorized access. Students will not attempt to deliberately
disrupt the computer system or destroy data by spreading computer viruses or by any other
means. Students will not use the network to engage in any other itlegal act, such as arranging for
illegal activities or threatening the safety of other people.

3. System Security _
No software is to be downloaded on the computers at any time without explicit consent of the
system administrator. '

4. Inappropriate Longuage
Resimm inst inapprg

5. Respecting Resources
Using the computer systems and Internet is a privilege. Students need to respect the computer by
using it appropriately.

6. Plagiarism
Students will not plagiarize works that they find on the Internet. Plagiarism is taking the ideas or :
writings of others and presenting them as if they were your own. ]

; 7. Copyright
Students will respect the rights of copyright owners. Copyright infringement occurs when you
inappropriately reproduce a work that is protected by a copyright. If a work contains language
E that specifies appropriate use of that work, students should follow the expressed requirements. If
students are unsure or have questions, they should ask a teacher.

E 8. Inappropriate Access to Material
: Students will not access material that is designated for adult use only or is profane or obscene,
that advocates illegal or dangerous acts, or discrimination towards other people. if students
mistakenly access inappropriate information, they should immediately tell the teacher. This will
protect students against a claim that they have intentionally violated the rules.
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D. Disciplinary Actions
i Students should only expect limited privacy in the contents of personal files or records of Web
' research. Routine maintenance and monitoring of the network may lead to discovery that you
i have violated the Policy, the school disciplinary code or the law. An individual search will be
conducted i there is reasonable suspicion that you have violated this Policy, the Encore Academy
disciplinary code or the law.

Encore Academy will cooperate fully with local, state, or federal officials in any investigation
related to any illegal activities conducted through the school.

! E. Limitation of Liability
Encore Academy makes no guarantee that the functions or the services provided by or through
| the school Network system will be error free or without defect. Encore will not be responsible for ]
any damage that may be suffered, including but not limited to, loss of data or interruptions of
service. The school is not responsible for the accuracy or quality of the information obtained |
through or stored on the system. The school will not be responsible for financial obligations arising
through the unauthorized use of the system. Parents or guardians will be responsible for any
harm to the system as a result of intentional misuse.

LOST AND FOUND

Found articles of clothing or miscellaneous articles will be placed in the lost and found area (see
the lost and f; itermns will b d

LEASE PUT YOUR

Stu - only fo D iviti demy activities at {
elementary tevel discourage door-to-door solicitation in the community. there will be no
exchange of money among students for any purpose unless authorized by the office.

THE ACADEMY CELEBRATIONS
All celebrations are at the discretion of each educator and the academy administration. If you
choose to have your child not participate in an activity, please speak with your child’s educator. If
the activity is due to religious or other beliefs an opt-out activity will be provided for your student,
: At Encore Academy we try to recognize celebrations and traditions of many different cultures.

; Understanding cultural diversity is an integral part of society. if you have other suggestions for
educators or the school! in regards to celebrations and traditions of different cuitures please let us
know and we will be happy to consider the additions.
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ATTENDANCE POLICIES & PROCEDURES
All students are expected to attend the Academy for the entire academic year. Parents are
strongly discouraged from taking their students out of the Academy for family vacations.

I. ATTENDANCE
1. Parents are asked to call the Academy before 7:50 am when their child is going to be
3 absent. This does not constitute an excused absence.
2. Whenever students are absent from the Academy, notes or medical excuses are required
: explaining the absence. The note should also have day, time, and phone number where
! the parent can be reached.
: 3. Parents may arrange, in advance, for absences. Prearranged absences are not
; automatically excused {guidelines apply for excused/unexcused absences).
4. Medical and funeral excuses only are exempt from the attendance count.
* & Students absent from school the day of a scheduled after-school or evening sponsored
activity/event will NOT be allowed to participate in that activity/event.

H. FAMILY VACATIONS: _ :
E 1. We would like to encourage you to schedule family vacations at times other than when
: the Academy is in session. When you must schedule a family trip during Academy time,
contact the educator in advance concerning how your child will complete missed

assignments. :
jen for the ¢

be one (1) d

3. If the student reaches twenty absences, they may be retained in the current grade level
due to lack of formal instruction and/or they may be permanently removed from the
Academy due to lack of attendance. The Circuit Court Juvenile Division will be notified that
the student has been removed from the Academy.

Please Note: 5 Late Arrivals {(more than 10 minutes) = 1 absence
5 Early Dismissals {more than 10 minutes} = 1 absence

IV. THE PROCEDURES FOR APPEALS:

1. Students, who exceed the number of absences with justifiable cause, may petition the ]

appeals board for a hearing. The appeals process is only presenting proof of justifiable i
absences. It is not intended for any other use.

2 students who wish to use the appeals process must present a completed form to the
Principal’s office clearly giving reasons for their absences. Excuses such as getting up late,
car problems, or missing a ride will not be accepted.

Each case will be heard and judged on its individual merits.

It is the parent’s responsibility to provide the necessary materials on his/her behalf.
The appeals board will be comprised of two (2} educators and one Administrator.
The decision of the board will be final.

v W
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V. TARDY/LATE ARRIVAL/EARLY DISMISSAL:
1. Classes begin at 7:50 a.m. Students can be dropped off as early as 7:35 a.m. Students
arriving in the learning environment after 7:50 a.m, will be considered tardy. Due to state
guidelines, all attendance must be documented and reported to Wayne County RESA
including late arrivals.
i 2. A letter from administration will be sent to the student’s parent/guardian on the tenth g
absence. i
3. A mandatory conference will be held between administration and the student’s |
_ parent/guardian upon the fifteenth absence. If the parent/guardian does not attend the
i conference the student will be piaced in In-School suspension until the conference is held.
4. If the student reaches twenty absences, they may be retained in the current grade level i
due to lack of farmal instruction and/or they may be permanently remaved from the '
Academy due to lack of attendance. The Circuit Court Juvenile Division will be notified that :
the student has been removed from the Academy.

: Please Note: 5 Late Arrivals {10 minutes or more} = 1 absence
E 5 Early Dismissals {10 minutes or more) = 1 absence

PROCEDURE FOR LATE ARRIVAL
1

ATTENDANCE AND CREDITS EARNED
A student who has MISSED 8 DAYS OF CLASS within a given trimester MAY BE RETAINED IN THEIR

é CURRENT GRADE. *The Principal will issue final decision on retention at the end of the school ;
year.

ATTENDANCE FOR RELIGIOUS INSTRUCTION
i Encore Academy will cooperate with parents who wish to provide religious instruction for their !

child but also recognizes its responsibility to enforce the attendance requirements of the State. !
Upon the signed request by the student’s parent, the Roard will allow exceptions to the student’s ]
continuous attendance at school: _

1. for religious instruction outside the school building for no more than two {2) class hours

per week
2 for attendance at confirmation classes provided is twelve {12} or thirteen (13) years of age
and the instructional period is no longer than five (5) months in either of those years.

The student must be properly registered and a copy of such registration must be filed with the
principal, which will be maintained in the student file. The time release for religious instruction or ;
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education shall be arranged by the Principal in keeping with the regulations of the State Board of
Education. The student wilt also assure the appropriate continuance of the instructional program
at Encore during such release times. No solicitation for attendance at religious instruction shall be
permitted on school premises. No member of the staff shall encourage nor discourage
participation in any religious instruction program.

DRAFT
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DRESS CODE OVERVIEW
Take pride in how you look at all times. Uniforms can help keep you safe and prevent you from
being judged by others for not looking a certain way. They also create a serious, distinguished look
that tells the world YOU are about business. Always be mindful of your personal appearance — it
speaks valumes about your character.

DRESS CODE
E Our basic standards regarding student dress are based on cleanliness, neatness, modesty, safety
and minimizing learning distraction. Uniforms are to be worn at the Academy by all students in

E grades 1-12 except on announced “Dress Down” days.

Kindergarten students are not required to wear uniforms, but are available for purchase for
interested parents. Kindergarten students must be in attire that meets school safety and i
educational guidelines. No open-toe shoes, controversial pictures or sayings, etc. will be i
permitted. Kindergarten students who wear these items will remain in the office until proper
attire is provided by the family.

. Fridays are Encore Spirit Days. Students may wear appropriate, plain blue or black jeans without
: holes, designs on any area other than pockets, or cargo pockets, on Fridays (sweat pants, or others
" types may not be a substitute for jeans). The jeans must be accompanied by any Encore shirt,

e worn if wearing
jeans or uniform

Dress code policy will be enforced for all students:

1% -6™ Grade: Any uniform violation will cause student to move to next step (i.e. no uniform shirt
causes step 1 and no school shoes next time will move student to step 2).
Step 1: Letter written by student to parent for parent signature and miss recess.
Step 2: Warning letter sent home by the teacher to be signed by parent and
student and miss recess.
Step 3: Student calls home to parent for change of clothes. If change of clothes
‘ cannot be provided student will remain in the office until the end of the day.
i Step 4: In-House Suspension and student receives an unexcused absence.
Step 5: Out of School Suspension and lose ability to participate in spirit day for
remainder of the school year.

*please refer to attendance policy for results of accumulated unexcused absences

Encore Logo Uniform shirts must be purchased at the school (the cost is between 5---- and 5-----)
from the main office during school hours. Pants, skirts and sweaters can be purchased at any store;

however, they must meet the requirements stated befow.

General attire for GIRLS:
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2. Hats are not to be worn in the building.
3. Jewelry, if worn, should be lightweight, simple in style, kept to a minimum and not
: displayed over their uniform.
' A. Hair should be neat, clean, and styled in an appropriate conservative style. No distracting
hair color (only natural hair coler combinations of blond, brunette, reds} and / style will be
permitted.
a. No Mohawks (shaved on sides and hair on top)
b. Faux-hawks no higher than 2 inches are permitted (hair is short on sides and taller ,
on top) ]

down days (the main office is subject to decide if they are acceptable or are not
acceptable). Students will be required to bring their tennis shoes with them on scheduled
P.E. days to change into before their scheduled P.E. period.

; 10. Winter attire such as boots, coats, hats, gloves, etc, will not be permitted in class. If these
items are worn to school (which we recommend in cold months) they must be removed
and proper uniform attire worn to enter the classroom.

5. Shirts and blouses must be neatly tucked into the waistband. No midriffs are to be worn,
All clothes need to be the appropriate size for the student.
} 6. No visible body piercing {other than ears), fixed ornaments, or tattoos.
7. No purses or personal handbags will be permitted into class.
8. No backpacks permitted into class in grades 7-12. '
| 9. No tennis shoes are to be worn into school for grades 7-12. Except on announced dress

E shoes, are 8
Dept. T-shirt d
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IMPORTANT INFORMATION:
Students with special needs

Tur RoMmineg Group

Encore Academy Web Address TBD
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SPECIAL SERVICES

‘ The services of a speech and language therapist, psychologist, social worker, and Special

; Education Educator, and Occupational therapist are available on a referral basis. If you wouid like
more information, ptease contact your child’s educator. The following special services are
avaitable to all students who qualify under state guidelines.

. e Occupational Therapist: Provides services to students who need fine motor therapy.
5 + School Psychologist: Provides services to students who need evaluation for special
education needs. d

: +  School Social Worker: Provides services to students who are experiencing personal or

d ! social adjustment problems in the Academy or at home.

» Speech Therapist: Works with students who are impaired by speech and language

? difficulties.

»  Special Education Teacher: Services are provided for students with special needs in a
resource room or on a consuitant basis.

«  Vision and Hearing: The Wayne County Health Department provides tests annually for §
designated grade levels. 3

| SPECIAL EDUCATION POLICY
The board of Directors of Encore Academy wants each chitd to fulfill their ultimate learning
xtent that an educator or parent feels that child may demonstrate some
holicy to eva 3 child’s aca 5

determine if formal testing is needed. The student’s educator, special education educator,
learning specialist, school social worker or counselar and principal will be In attendance at
the child study meeting.
j = Ifit is determined that formal testing is needed, within ten days parents must be notified
i and request made for their written authorization for testing. ‘
s Once the parents provides consent for formal testing of their child, the Academy has thirty
days to complete the evaluation process and hold an Individualized Education Program
Team (IEPT)meeting in which determines if special educational services are needed.
»  For a child to qualify for special education services there must be proof that the child’s
academic progress is impacted by a discrepancy in achievement or other tested data. :
«  After a decision is made on the student’s eligibility for special education services, the IEPT
meeting is held with general education educator, special education educator, principal
and parent in attendance.
= |t will be determined at the IEPT meeting how many hours per week and what services the
child will receive special education services.
= Once a child is in special education the child's IEP goals will be reassessed annually.
s Every three years the child must be reevaluated to determine continued eligibility for
special education services. It is the ultimate goal for each child eligible for special :
education services that the achievement gap will be closed and that the special education ;
intervention strategies have worked to no longer require services. j
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SECTION 504

Section 504 of the Rehabilitation Act of 1973 is designed to prohibit discrimination based on disability in
any program or activity receiving federal money. This statute obligates public schools to provide equal
access and equal opportunity to otherwise qualified persons with disabilities. For a student to be eligible
for a 504 plan, the student must meet all three of the following criteria. It must be because of this
disability that the student is unable to gain equal access and benefit from school programs and services.

The publication, A Parent Guide to Section 504 Of the Rehabilitation Act of 1973, is a resource available
to parents through their school.

* A physical or mental impairment (has a history of having a physical or mental impairment)
* That substantialty limits
* One or more major life activities

If you believe that a student may be eligible for Section 504 support, please contact Mrs. Dorband
(school counselor} for additional information.

HOMELESS STUDENTS: MCKINNEY VENTO ACT
Educational Rights of Children and Youth Experiencing Homelessness: if you or someone you know
is experiencing homelessness, please notify the school so we can help. This is not something to be

. Students
rovided to other

» Continue in the school they attended before becoming homeless or the school last
attended if that is their choice and feasible, The school district’s local liaison for homeless
education must assist you, if needed, and offer you the right to appeal a decision regarding
your choice of school if it goes against your wishes.

= Receive transportation to the school they attended hefore they became homeless or the
school last attended, if a request is made for such transportation and transportation is
feasible.

» Attend a school and participate in school programs with students who are not homeless.
Students cannot be separated from the regular school program due to the fact that they are
homeless.

= Enroll in school without providing a permanent address. Schools cannot require proof of
residency that might prevent or delay school enroliment.

= Enroll and attend classes in the school of their choice even while the school and student
who is homeless seek to resolve a dispute over enrollment.

» Receive the same special programs and services, if needed, as provided to all other
students served in these programs.

® Receive transportation to school and to school programs.

These rights are established under the McKinney-Vento Homeless Assistance Act. This act is the primary
piece of federal legistation dealing with the education of children and youth experiencing homelessness
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in U.S. public schools. It was reauthorized as Title X, Part C, of the No Child Left Behind Act in January
2002. To qualify for these rights, children and youth must be considered homeless according to the
McKinney-Vento definition of homelessness.

How does the McKinney-Vento Act define homelessness?

According to U.S. Department of Education (USDE) guidance, people living in the following situations are
considered homeless under McKinney-Vento: doubled-up with family or friends due to economic
hardship; in motels or hotels due to lack of other suitable housing; in homes for unwed or expectant
mothers because they have nowhere else to go; in homeless and/or domestic violence shelters; in
transitional housing programs; on the streets; in abandoned buildings; in public places not meant for
housing; in cars, trailers, and campgrounds; or awaiting foster care. Runaway and/or "throwaway"
children and youth are also considered homeless under McKinney-Vento.

The description above refers to people living "doubled-up”. What does that mean?
“Doubled-up” refers to people who are living with friends and relatives due to loss of housing,
economic hardship, or a similar reason. However, families who have chosen to move into
adequate housing situations with friends or relatives for reasons of cultural preference or
convenience are hot covered by McKinney-Vento.

Are migrant students considered homeless under McKinney-Vento?
M|grant students are considered homeless if they meet one or more of the deflmtlons of

If you would like additional information on the rights of homeless students or you would like to notify
us of a situation involving a homeless student, please contact the following Encore Academy
Homeless liaisons: '

School Counselor Encore Academy Principal

name@Encoreacademy.us name@Encoreacademy.us
(734)374-8222 (734)374-8222

Encore Academy Weh Address TBD
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BOOK BAG/LOCKER CHECK
Random book bag and locker checks are to help prevent any illegal substances or weapons from
being housed in the student possession. It is the responsibility of the school administration to
check bags and lockers. The school administration may be assisted by the police and canine unit
from time to time when conducting locker or personal bag checks, Encore Academy is not
responsible for items that are stolen out of book bags or lockers. Students should never bring
valuable expensive coats, jackets, jewelry, shoes, supplies etc. to school. Students are not allowed
to share a book bag or house another student’s belongings in their bag.

j MEDICAL REQUIREMENTS
State Law and the Cumberland County Immunization Code require all students entering the

Academy to provide evidence of having received the required immunizations for Diphtheria,

! Tetanus, Peruses, Polio, Measles, Rubella, and Mumps, HIB shot, Hepatitis B, and Chicken Pox ora 1
signed statement that a child has not been immunized because of religious or other reasons. State :
[ Law and Cumberland County Immunization Code prohibit the Academy from admitting children i
‘ without the required immunizations.

INJURIES AND ILLNESS
Children should report all ilinesses and injuries occurring in the Academy to their educator or

supervisory personnel. Only immediate and temporary care will be given in the Academy. Parents
will be notified by phone when a child needs additional care. if injury or itlness is of an urgent ‘
nat g he contacte school offi ti

with a note from
pa xtended iEuses wil 0 d upon recei ician’s note. In the
event of an extended excuse a physician’s hote may be required to return to physical education,
recess, and after school activities.

COMMUNICABLE DISEASES
Any student evidencing a rash, sores, or other physical problems with possibility of being

contagious, the student will be sent to the office to be sent home. When a child is absent with a

contagious disease or illness, the parent/guardian should notify the Academy office. In order for ;
your child to be admitted back into the Academy, parents must comply with the Cumberland
County Health guidelines. Please contact the Academy office for further information.

ADMINISTRATION OF MEDICATION
In accordance with Encore Academy’s policy, no medication is to be in the student’s possession at
any time. Should children be required to take medication during the school hours, a form must be
filled out by the physician indicating the name of the drug, the dosage to be taken and any other
instructions that are necessary. The medication must be brought from the home by the
parent/guardian or other responsible adult. The medication container must have the dispensing
instructions noted on it. At school, the medication will be kept under lock and key and only the
office staff wilt administer the medication. A record is kept of the medication that is administered
to each child. A log will be kept indicating when each dose is administered to each child and signed
by administrating staff and when possible a witness. It is the responsibility of the High School
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student to come to the office to take the medication. If it needs to be distributed at a specific time
during class, the parent must provide a physician’s note to that specific classroom teacher,

NOTE: Prescription inhalers and over-the-counter throat lozenges are allowed in the student’s
possession at any time. We recommend advising your child’s educator if they are carrying an p
inhaler. At no time should a student be sent to school with medication that does not follow these ;
guidefines. Student’s are not to self medicate while at school nor are they to possess medications ;
to offer opportunity for other students to ingest and possibly overdose. ' ;

ILLNESS AND ACCIDENTS
: If a child must go home because of an injury or iliness, it is the parent/guardian’s responsibility to

; pick up the child at school. When a situation appears to be life threatening, the staff will act on the
} side of caution and will call an ambulance. The cost of the ambulance is the responsibility of the
parent/guardian. The situation becomes challenging if parents cannot be reached in the case of an
emergency therefore, the emergency phone number becomes crucial since it is the first number
the office attempts to contact.

POLICY FOR REPORTING SUSPECTED CHILD ABUSE
In a perfect world, all children are loved, well cared for, safe, and treated with respect. Because
our world isnt perfect, this is not true for some children. As educators and other Academy staff
members, we not only have the privilege of teaching, learning from and getting to know our

< ansibility of lisj 2 to and hely

negle
many factors such as observations, bruis

: does not have to be confirmed. After an internal investigation, the Wayne County
Department of Social Services will determine the correct course of action. The
Department caseworkers will interview the student as soon as possible. Any Academy
employee having knowledge of the incidents or concerns about the child on question
should be prepared to share any such information with the child protection services
caseworker or with any law enforcement personnel.

; ADDITIONAL INSTRUCTIONAL PROGRAMS
The following classes are an integral part of our curriculum. All students are expected to
participate in these classes:

= Visual Art Studio- Instruction is given to students at Encore Academy. Students will be

introduced to a variety of media and art through literature, history, skill, and practice

j »  Music Studio- Instruction is given to students at Encore Academy. Students will be
introduced to a variety of music arts through literature, history, skill, and practice An
important part of this program is the opportunity for students to perform both in the class
and during the Academy wide programs.



' Encor'e' Ac-ademy-—learning the art of success every &ay- Page|32 .

. Theater Studio- Instruction is given to students at Encore Academy. Students will be

i introduced to a variety of theater arts through literature, history, skill, and practice.
Participation in performances and tech crew will be expected.

s Media Studio - Instruction is given to all students at Encore Academy in each learning
environment and in the Academy Media Arts tab. Students will apply their technology
learning throughout each of the classes/activities.

i = Dance Studio- is given to all students at Encore Academy. All students are required to
participate. Students must have a note from home to be excused from physical education
for one class period. Extended non-participation requires a physician’s note. Suitable
clothing and tennis shoes must be worn during class. Tennis shoes or gym uniforms are
not to be worn into school; they must be brought with the student on gym days to change
into. :

*  World Language: will be provided for students to participate. Spanish will be the primary

world language taught, but periodic exposure to additional languages may take place.

students will be introduced to basic grammar, language skilts, and different customs.

DRAFT
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FIELD STUDIES

The purpose of a field study is to give students a better understanding of their culture and
acquaint them with real life experiences. Students are expected to follow al! the Academy rules
and policies and pay for any cost incurred. For those who cannot afford such studies, some
funding and/or fundraising options may be available. Please notify the office in such cases. If a
Field Study Permission Form is not submitted by a parent/guardian in the proper time frame, if the
student Is not in proper uniform, or a student has had behavior which may jeopardize the safety of
self, others, or the school, the child may not attend the study. Students not attending will still be
expected to attend school and will be provided parallel learning activities.

Student safety is the main priority on field studies. Sponsoring and chaperoning adults are
expected to adhere to Academy policies and procedures on the field study as well as sign a
chaperone agreement provided by the classroom teacher specifying specific expected chaperane
behavior. Sponsors and chaperones should acquaint themselves in advance with those students
who have medical conditions, which may need emergency care, The classroom teacher must
accompany the group and adeguate male/female supervision should be provided.

Responsibilities of Parents Chaperoning Field Studies: Parents play an important role in making a
field study successful, Field studies are planned to supplement the content through a “hands-on”
experience. In preparing for a field study, the following points need to be understood by parent
chaperones.

tely to the classro
g ion until the class
eacher can be contacted. Chapercones should never touch a student in a physically
aggressive way of speak to them disrespectfully.
Chaperones may not participate in smoking of tobacce products or consumption of
alcoholic beverages during the entire duration of the field study. If this cannot be adhered
to then please do hot volunteer we will not tolerate this type of participation.
Since the field study is viewed as an extension of the regular classroom, all Encore
Academy discipline codes apply.
Parents who offer to supervise on a school field study must understand that their full
attention is needed to ensure the students’ safety. Therefore, siblings are not permitted
on school field studies.
We also only permit a certain number of chaperones and do not permit additional parents
and family members to meet us at fieldstudy locations. A group that is too large makes it
difficult for us to ensure safety and appropriate learning experiences for our students.

AFTER SCHOOL ACTIVITES

After school activities offer a wide range of social and skill learning opportunities in addition to or
to enhance the general curriculum. Encore Academy understands the importance of the after
school program to the growth of students and also recognizes the importance of enforcing
academic standards. All after school activities require students to maintain their academic grades
and appropriate behavior during school and after school. Students may be placed on probation or
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removed from the after school activity based on this criteria. Please refer to “Academic Probation”
for details.

After school activities also offer a social learning experience for students. Encore students and
spectators are expected to behave in accordance with school policies and procedures for conduct
] at home and away events. Furthermore, any student or spectator not adhering to these policies

] and procedures will be asked to leave the event and may not be permitted to return to future

E after school events.

: Athletics and other school clubs formed by staff members will be posted and availabie to all
' students to register. Some criteria may be required such as, specific age, prior game knowledge,

1 etc. Some fees may apply. See bulletin boards in the hallway and Friday Folder information for

i more details on Encore’s athletic program and after school clubs. Students absent from school the 1
day of a scheduled after-school or evening sponsored activity/event will NOT be allowed to ;
participate in that activity/event. '

STUDENT COUNCIL :
The Board of Directors acknowledges the importance of offering students the opportunity to
participate in self-government within the Academy. Students have the right to organize, conduct '
] meeting, and elect officers and representatives and petition to the Board. The Board of Directors

: recognizes the Student Council as the official voice of the student body and for the purpose of:

_ : i i vlanning an t
i g o 1 b advi Tk ired ibost meeting minut
; . '

ATHLETICS AND AFTER SCHOOL CLUBS

: Athletics and other school clubs formed by staff members will be posted and available to all
students to register. Some criteria may be required such as, specific age, prior game knowledge,
etc. Some fees may apply. See bulletin boards in the hallway for more details on Encore's athletic
program and after school clubs.

Sports Eligibility
In order to be eligible for participation in inter-scholastic athletics, students must have

passed 4 of 5 classes from the previous trimester. Students must be currently passing 4 of :
5 classes during the trimester of participation as well. (Per State regulations) Please see E
the Encore Athletic Handbook for specific guidelines on eligibility and athletic procedures.
Students who have an interest in participating in sports at the college level must become
familiar with NCAA guidelines for participation. These guidelines specify requirements

] regarding: GPA, ACT/SAT scores, applications and visits. Additionally, many of these
guidelines are changing. Athletic candidates must complete a CLEARINGHOUSE form.

TUTORING
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Tutoring and offering academic support after regular school hours is very important to Encore Academy.
Encore staff will continue to offer tutoring support to all grade levels during scheduled times. Parent
permission is required for students to participate in this activity.

SOCIAL EVENTS
: The Board of Directors recognizes the value of student social events in enhancing and enriching the

i educational experience for the children at Encore. The Board of Directors along with the administrative
staff will make school facilities available and provide appropriate staff to conduct the student social
event after approval by the principal.

school social events, which take place outside school facillties, must be approved by administration. As
voluntary participants in school social events, students are held responsible for compliance with the

rules set forth for their conduct, andinfractions of those rules will be subject to the same disciplinary _
measures applicable during the regular school day. :

Participation at school events is not a right, it is a privilege and as such will be denied to any student ]
who has demonstrated disregard for the rules of the school, including students on suspension and
academic probation.

BEFORE AND AFTER SCHOOL CARE PROGRAM
ADMISSION CRITERIA- Only students who are presently enrolled in Encore Academy are eligible for

o the age appropri

supervision. If we
taken and the stu

be dismissed from the Academy.

Champions is the name of the provider for Before and After school care for ages 4-12. Please see the
office for details on registering your child for this program. This program is located in the back of the
building in the small gym/cafeteria. You may drive to the back of the building to pick up and drop off
your children.

After School Study Club is the name of the Before and After school care for ages 13-17. Please see the L
office for details on registering your child for this program. This program is located adjacent to the lobby
and will be accessed through the main office doors on the south side of the building. ’

TIMES:
= Doors open at 6:30 a.m. We are not prepared to accept students prior to that time!

»  Hours are from 6:30am until 7:35am and from 3:15pm until 6:00p.m.

; = Any child{ren) not picked up by 6:00pm, will be assessed a charge of $4.00 per minute after

: 6:00pm per child.

ACADEMY WITHDRAWL OF STUDENT FROM BEFORE AND AFTER SCHOOL PROGRAMS:
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i ENCORE ACADEMY reserves the right to exercise immediate withdrawal of any student or individual if it
is deemed that such person(s) fails to abide by the rules established for the program. A student may be
withdrawn from the day care program if day care fees are not paid.

Written notice will be sent to parent or legal guardian explaining reasons for withdrawal.
RA400.5107 Discipline. Rule 107.

' 1. Staff shall use developmentally appropriate positive methods of discipline, which encourage
E self-control, seif-direction, self esteem, and cooperation. .
2. Staff shall be prohibited from using the following as a means of punishments: '

{a) Hitting, spanking, shaking, biting, pinching, or inflicting other forms of corporal punishment.

{b) Restricting a child’s movement by binding or tying him or her.

{c) Inflicting mental or emotional punishment, such as humiliating, shaming, or threatening a

child. :

{(d) Depriving a child of meals, snacks, rest or necessary toilet use.
] (e} Confining a child in an enclosed area, such as a closet, locked room, box, or similar cubicle.
] 3. Non-severe and developmentaily appropriate discipline or restraint may he used when
reasonably necessary, to prevent a child from harming himself or herself or to prevent a child
from harming other persons or property, excluding those forms of punishment prohibited by 4
sub-rule (2) of this rule. : "

4. The Academy shali h

.

ave written policy regarding the discipline of children. This policy shall be

m are subject to th
issue Stu

nistrator for foliow

ues and students

FUNDRAISING _
The Board of Directors acknowledges that the solicitation of funds from students must be limited since
compulsory attendance laws make the student a captive donor and may also disrupt the program of the
school.

The Board of Directors will permit student fund-raising by students in school, on school property, or at
i any school-sponsored event only when the profit is to be used for school purposes or for an activity with
! the school. All fundraisers are required to post in the schoaol hallways the following: 1) group
coordinating the fundraiser, 2) contact name, 3) purpose of the fundraiser, 4) fundraising goals, 5)
amount collected, 6) how the fundraising dollars were spent. Fundraisers may be denied based on the
discretion of the administrative office.
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GRADING

Kindergarten through third grade will utilize the mastery of standards key:

Exceeding standards
Meeting standards
Progressing toward standards

Limited or no progress towards standards

=N WM

Fourth through eighth grade will utilize the school Academic Key:

] A 94-100 A~ 93-90

; B+  89-87 B 86-84 B- 83-80
; c+ 7977 o 76-74 c- 73-70
D+  69-67 D 66-64 D-  63-60

59 and below

Students should be bringing home their planner every single day. Please review any notes or
assighments with your child and sign the planner for them to return the following day. Failure to hove a
signed planner will result in disciplinary action and it will lower the grade your child receives for
“Responsibility”.

ave achie
nts are given awar

Principal’s List: A’s in all course of study and exceptional citizenship {4-8th only)
i Honor Roll: Letter grades of all A’s and B's {4-8th only)

§ Attendance Award: Perfect Attendance and no tardies (all grades)
Citizenship Award: Exceptional citizenship at all times {all grades)

Golden Paw Awards are also presented to students and staff based on recommendations from their

peers. A Golden Paw Award Form can be picked up from the School Office. Awards are presenited
monthly.




fncore Academy—learning the art of SUCCEesS -éruerv day - 'Pag.e|39

ACADEMIC and BEHAVIORAL PROBATION
Any student that does not maintain a C average will be placed on academic probation. Students on
academic probation may not attend social field studies participate in any after school activity, or receive
other student privileges until their academics have reached the average required or appropriate
behavior or citizenship is another area of focus at Encore Academy.

A student may be placed on behavioral probation if they are consistently and repeatedly sent to the ‘
Dean. A student may also be placed on behavior probation because of involvement in serious incidents
at schoo! including but not limited to fighting, insubordination, bullying, etc. Students on behavioral

: probation may not attend social field study or others where safety and the reputation of the school is a
concern, participate in after school activities, or receive other student privileges until their behavior
corrects consistently and proves otherwise. '

REPORT CARDS — CONFERENCES ‘
Academic reports for students in grades K-6 are distributed in December, March, and June. Parent-
Educatar Conferences are scheduled in approximately December and March of each school year.
Parent/guardian or students of age 18 are required to attend the conference to recelve their child’s
report card. In the event the parent is unable to attend the conference a conference will be scheduled
with school administration, at which time the report will be given to the parent/guardian. Please

] understand that if you need to schedule with the school administration it may be well after the initial
conferences are scheduled. In this event, it is still encouraged that you meet additionally with your

note or call the Academy and leave a message. Phone calls to educators during school hours are
reserved for emergencies only. Meetings with educators are best when an appointment is made in
advance.

PROMOTION AND RETENTION
Encore Academy recognizes that the personal, social, physical, and educational growth of children wil
vary and that students should be placed in the educational setting most appropriate to their needs at
the various stages of their growth.

; it is the policy of Encore Academy that each student shall be moved forward in a continuous pattern of
achievement and growth that is in harmony with his or her own development. Such a pattern should
coincide with the system of grade levels established by the Board of Directors and the instructional
objectives established for each.

A student will be promoted to the succeeding grade level when s/he has:
A. Demonstrated the degree of social, emotional, and physical maturation necessary for !
a successful learning experience in the next grade; ;

B. In the opinion of the professional staff, achieved the instructional objectives set for
the present grade. '
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C. Demonstrated sufficient proficiency to permit him or her to move ahead in the
educational program of the next grade.

However, in addition to these considered factors each year, a student who by the conclusion of the 2nd,
Sth and 8th grade, has not scored with-in the designated grade level range on a nationally norm
referenced assessment will be retained and required to repeat their current grade level in order to
develop the skills necessary to succeed at the next grade level. The school principal or designee
approves the final determination of promotion and Retention.

In addition, the following factors are considered when making a decision for retention by the
professional staff in the student’s academic and social livelihood:

s  Student performance based on report cards, portfolio, academic records, assessments
= Discipline record

s Attendance record

= Maturity and social level

= Age of the student

= Reading level

The schoo! principal, however, reserves the right to retain a student in the same grade when in his/her
judgment, despite the objection of 2 parent, and in combination of the above-listed factors strongly

su udent ne other year of th in order u
lew
ST ESTS

The Academy gives the following standardized tesievery year. Parents can receive results and are
encouraged to review the findings. Call for an appointment.
»  End of Grade/Course exams (EQG, EQC): Administered to grades K-12
s Performance Series (Scantron) assessment will be administered to each student in grades K-8.
The assessments will measure their academic growth throughout the Academy year.
=  ACCUPLACER assessments will be given to _9—12“' grade students as interim benchmark
assessments throughout the school year to measure and direct academic growth.
= Explore, Plan, ACT (EPAS) assessment will be given to 8-11" grade to assist in directing growth
towards college readiness.
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GENERAL PURPOSE OF SCHOOL DISCIPLINE

Schoo! discipline has two main goals: (1) ensure the safety of
staff and students, and (2) create an environment conducive to
learning. Serious student misconduct involving violent or
criminal behavior defeats these goals and often makes headlines
in the process. However, the most common discipline problems
involve non-criminal student behavior.

These less dramatic problems may not threaten personal safety,
but they still negatively affect the learning environment.
Disruptions interrupt lessans for all students, and disruptive
students lose even more learning time. It is important to keep
the ultimate goal in mind while working to improve school
discipline. As education researcher Darniel Duke (1989) points
out, "the goal of good behavior is necessary, but not sufficient to ensure academic growth." Effective
school discipline strategies seek to encourage responsible behavior and to provide all students with a
satisfying school experience as well as to discourage misconduct.

Can you help me , Mrs. Martin? This
wosnt tovered (noany of my
education courses.

Recent research tells us that children are “hardwired” from birth to connect with others, and that
to their community, family, and school are less likely to
. A communit

WEERSEECt. Adults TR
kindness by respecting the

v Identifying the belief behind the behaviar. Effective discipline recognizes the reasons kids do what
they do and works to change those beliefs, rather than merely attempting to change behavior.

v Effective communication and problem solving skills.
v Discipline that teaches (and is neither permissive nor punitive).
v Focusing on solutions instead of punishment. 1

v Encouragement (instead of praise). Encouragement notices effort and improvement, not just
success, and builds long-term self-esteem and empowerment.

STUDENT RESPONSIBILITIES
Each student has the responsibility to:

* Respect the inherent human dignity and worth of every individual.
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* « Be informed of and adhere to all rules and regulations established by Encore Academy and
i implemented by school administrators, teachers, and support staff for the welfare and safety of
all students.

»  Study diligently and strive to reach the highest possible level of academic achievement.

» Be punctual to school and classes. _

* Refrain from slanderous remarks and obscenity in verbal and written expression.

* Dress and present oneself in a manner that meets the standards of heaith, cleanliness, safety,
and the Encore Academy Dress Code. E

¢ Help maintain and improve Encore Academy’s schootl environment, preserve school property ,
and exercise the utmost care while using school equipment and facilities.

« Conduct oneself in an appropriate manner while in attendance at all school sponsored and/or
related events.

«  Continue to be, or strive to become, more actively involved in one’s education and personal
growth,

. DISCIPLINE & SPECIAL EDUCATION STUDENTS

School officials may suspend a disabled student (as identified by 1DEA 2004) for up to ten (10)

j consecutive days without implementing procedural safeguards. However, a suspension in excess of ten
{10) consecutive school days constitutes a “change in placement” for which procedural safeguards must

nsecutive
dents, an

1. Notify the student’s parent or guardian in writing of proposed change in placement; and

2. Convene an MDR/IEPT to determine:

? a. Did the disability cause, or have a direct and substantial relationship to the act of the
' misconduct?
b. Did the District’s failure to implement the IEP cause the misconduct?

3. If the answer to both questions is NO, a suspension of more than ten (10) days must be imposed.
However, the school district is still responsible for providing special education services during the course
of the long-term suspension and an [EPT must be convened to determine what the special education

‘ services will be.

At any stage, the parent always has the right to appeal a decision made as part of the IEPT
process. In the event of an appeal, the school district must operate under the “stay put” policy
allowing the student to remain in the present program. Encore Academy will follow IDEA 2004
mandates.

ACADEMY WIDE RULES:
' The Academy’s ultimate goal is to produce students that are respectful, responsible, and resourceful.
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Respectful students are polite and use manners, They use appropriate language and appropriate voice
jevels when talking in the building and to others. They listen to and follow the direction of authority
! figures. They walk in the building. They keep their hands, feet, and objects to themselves. They keep a
' comfortabte distance away from other peoples personal space. They allow the teacher to teach and
minimize disruptions to the learning environment. They use safe measures and decision making when
dealing with themselves, other students, staff, parents, and the school. They utilize good

g communication skills when dealing with others including listening and responding appropriately to
concerns.

Responsible students make decisions to follow rules appropriately. They behave in a safe way for ]
themselves and others. They care about the cleanliness of their school environment and take pride in
helping to keep it clean. They make sure they are in proper uniform when they leave for school in the
morning and remain in proper uniform throughout the school day. They make sure they have all they
need for the day including finished homework, signed papers, and a lunch and are prepared to learn.

! When a choice or decision has the potential for negative consequences, responsible students admit
wrong doing and are accountable for their actions.

Resourceful students are able to problem solve. They utilize people, places, and things to find answers :
to problems that they are having. They seek the appropriate help when they need it including adults |
" that are on staff and the closest to get to. They help others when they can by getting an appropriate !

ly and when that

e prepared to leari:
Including: be on time, bring all necessary school materials {including completed homework}, do
not disrupt the learning environment, take care of other business outside of the classroom.

2) Follow the direction of the teacher or staff members in charge:
; Including: teacher directives include classroom and school rules, requests to sit down orina

specific seat, requests to take notes, read, or any academic tasks or behavioral tasks, etc.

, 3) Be respectful:
i including: use your manners, clean up after yourself, be nice and cooperative to the teacher,

other staff, other students, guests, and self. Use appropriate language at all times throughout
the school. Talk in an appropriate tone and level when speaking with authority, students, guests
and within the building and classrooms. Keep hands, feet, and objects to self. Keep an

: appropriate distance from the personal space of others. Take appropriate care of the school
facility, furniture, grounds, and materials.

4) Besafe:
Including: walk at all times both in the school and outside, upon dismissal and at arrival. Keep

hands, feet, and objects to yourself and do not spit or bite others. Keep an appropriate distance
from others. Keep toy weapons at home — (guns, knives, handcuffs, etc. are NOT PERMITTED)
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5) NOTE:
Gum Chewing and Caffeinated beverages are not permitted.

inappropriate Public Displays of Affection hetween students including holding, kissing,

: inappropriate touching, etc, are not permitted. ;

CLASSROOM RULES:

! Each educator has the opportunity to add or enhance the Academy Rules within the confines of their
classroom. This is in order to make the learning environment age appropriate to promote growth and _

success., j

! SAFE ACADEMY’S STUDENT DISCIPLINE POLICY :

f Encore Academy and Encore Academy’s Board of Directors, endeavors to ensure that Encore Academy [s
a safe place for teaching, learning and working. In order to achieve this goal we have instituted a Zero ]

Tolerance Discipline Policy. Regardless of circumstances these policy guidelines will be foliowed. Encore

] Academy will notify the police and take swift and appropriate disciplinary action for the following

; infractions:

Physical Assaults Against Academy Personnel:

Physical assault is defined as intentionally causing or attempting to cause physical harm to another
; through force or violence.

Physical Assaults against Students:

Physical assault is defined as intentionally causing or attempting to cause physical harm to another ‘
through force or violence.

! The Academy board or designee of the Academy board shall expel any student from Encore Academy if
at Academy a student:
= Possesses a dangerous weapon
»  Commits arson
; = Commits criminal sexual conduct.

Any student in 6" grade or above may be suspended or expelied for the following:
1 »  Physical assault against another student
; »  Physical assault against an Academy staff or Official (expel)
= Verbal assault, as defined by Academy board policy, against an Academy Official or Staff
member
= Bomb threat or similar threat
s Dther serious in nature offense which significantly jeopardizes the student, other students, staff,
guests, or the Academy.
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Verbal Assaults:

Verbal Assault means a threat of an immediate harmful or offensive touching, coupled with apparent
immediate ability to commit same, and which puts a person in a reasonable apprehension of such
touching, or, the use of offensive language directed at a person, where such language is likely to

provoke a reasonable person to physical violence, a bomb threat {or similar threat) directed at an
Academy building, other Academy property, or an Academy related event. For purposes of this policy,
the definition of assault also includes written threats. |

Any student in grade 6 or above who commits a verbal assault on Academy property, on an Academy
bus or other Academy related vehicle, or at an Academy sponsored activity or event against an Academy
; employee or against a person engaged as a volunteer or contractor for the Academy shall be suspended
or expelled, depending upon circumstances, for up to one hundred eighty {180) days or one full
academic school year.

Criminal Sexual Conduct:

; Criminal sexual conduct means sexual penetration or touching of a person’s intimate parts. Intimate
( parts are defined as the breast, buttock, inner thigh, and groin or genital area.
Without consent:
»  Any sexual touching of person’s intimate parts: With or without consent
son under 10 old

nce of a
mmunication of a

Sexual Harassment: Discriminatory harassment on the basis of sex is hereby prohibited.

3 Compliant Procedure: Report. A person who believes that this Policy has been violated shouid promptly
report the alleged violation to the school administrator/principal. Al alleged violations should be
reported no later than sixty days from the date the person first becomes aware of the alleged incident.
However, the school reserves the right to investigate and act upon reports submitted beyond the sixty

? day period.

School Action: The school administrator/principal and a representative from the educational service 5
provider {ESP), shall assist in the complainant to pursue effective resolution of the complaint. This may
be handled through an informal or formal process, depending on the severity of the situation. In the }
event that the administrator or representative from the ESP or among the persons complained of, their
§ positions shall be filled by a member of the Board of Directors, as determined hy the Board.

Informal Process: The complaint shail be handled by an informal process unless the situation
complained of is deemed so severe by the investigating team or the Board of Directors as to require a
formal process, or the complainant demands a formal process, or the action complained of would
constitute a criminal act if proven true. The informal process shall involve the investigating team :
meeting with the alleged offender and all other persons or parties as it deems appropriate, this includes
meeting with the student without a parent/guardian present. The alleged offender(s) shall be informed

 Encore Academy Web Address TBD s



Encore Academy—iearning the art of success émverv day' Page|47

of the complaint and the complainant has requested resolution. If the complaint is resolved to the

satisfaction of all parties, no further action will be taken unless required by law or if deemed appropriate

by the investigating team. If all parties are not satisfied with the action taken, a formal complaint can
then be made by any of the parties.

Formal Complaint: A formal complaint must be signed and clearly state the nature of the alleged

offense, the name of the alleged defender and the specifics (including time, date and location of the .

incident(s)). The formal complaint must be filed with the investigating team. If the investigating team

deems that the circumstances require action, the complaint will be investigated in a timely and !

thorough manner to protect the rights of both the complainant and the alleged harasser(s}). in the

course of the investigation, the following process will be followed:

j a. The investigating team will attempt to convene as soon as is reasonably possibie after

] the filing of the formal complaint.

b. The investigating team will attempt to father all appropriate facts in as timely a manner ]

3 as is reasonably possible, g

¢. The investigating team will report to the board at the next regularly scheduled board

meeting, or if the investigating team and the Board President deem appropriate, at a

: special meeting of the board.
d. The board shall determine appropriate action to be taken. :

Sanctions: The person{s} who is found to have violated this Policy may be subject to sanctions which
ma eed not j i g suspension, f| al from sch

m the campus, an
ction or criminal p

rantee of confiden
5. Information abo

processes require, or as otherwise required by law or courts having competent jurisdiction.
Confidentiality will be observed to the extent permitted by law and to the extent consistent with i
protecting the welfare of the School Community and the interest of the school. However, the |
investigating team, the Board and/or the school administrator/principal may report the incident to
appropriate authorities as they deem necessary of appropriate.

CHILD ABUSE OR NEGLECT
g Child abuse or neglect means harm or threatened harm to a child’s health or welfare by a parent, or
i legal guardian, or any other person responsible for the child’s health or welfare, or by an educator or
educator’s ahide.

Suspected child abuse and or neglect must be reported to FIA. {See Encore Academy’s Child Abuse and
Neglect policy)

EDUCATOR EMPOWERMENT TO SUSPEND
Pursuant to MCL 380.1309(2), the type of conduct of which educators may unilaterally suspend students
in grades 6 and above from a class subject or activity for up to one day, is expressly limited to
misconduct involving a physical assault committed against another student or other Academy
personnel. Physical assault is defined as intentional causing or attempting to cause physical harm to
another through force or violence. Following an educator initiated suspension; the educator shall send
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the student to the Principal’s office, immediately report the suspension and reason for the same to the
Principal. The educator shall schedule as soon as possible a conference with the student’s
parent(s}/guardian(s) and the Principal to discuss the suspension. The educator and administrator(s)
shall be in attendance at the conference. Any student suspended pursuant to this policy shall not be
allowed to return to the class from which he or she was suspended from until the passage of one full
Academy day from the time of the student’s infraction unless otherwise permitted to return by the
educator who ordered the suspension and the Academy Principal’s concurrence. further, suspended
students under this section shall not be permitted, during the term of the suspension to attend other i
classes in the Academy building or extracurricular activities, unless the Principal or designee permits the 1
student to continue the Academy day under appropriate supervision. This policy does not hegate the

. Principal’s discretion to impose a multiple day suspension or expulsion beyond the educator’s statutorily
, limited suspension period when the student’s conduct warrants more severe disciplinary action inthe

i Principal’s sole discretion.

Application to Students with Disabilities

{ This policy shall be applied in a manner consistent with the rights secured under federal and
state low to students who are determined to be eligible for special education programs and i
services. |

regulations of Encore Academy. The Academy Wi | uphold the ¢
it pertains to each in student.

ode artd will exercise proper discretion as

DEFINITION OF DISCIPLINARY ACTIONS:

Conference with student:
Conferences are held for all disciplinary problems. Usually it is also a first step for minor violations
resulting in a warning being issued. All behaviors and resolutions will be documented.

Parent Conferences:
A parent conference can be personal or by phone. This can be used as a second disciplinary action or
can be required for other violations. All conferences and resolutions will be documented.

_ Referrals: If a resolution is not created, student will be referred to school administration by any staff
E member within the school. All students will be responsible for returning their referral with a

‘ parent/guardian signature by the next school day. If not returned they may be asked to serve an in- i
house suspension until all required paperwork is returned.

Detention: May be served during recess, lunch, classroom celebrations, and before or after-school for
unacceptable behavior.
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In-School Suspension: For chronic irresolvable or major discipline prablems, a student wili remain in the
office for the entire duration. They will work on a writing assignment given to them by the
administrator without talking. They are to ask permission to leave for any reason and will be required to
eat their lunch in the office. They are to make up all missed assignments and have the same number of
days to complete it as they are absent. They will receive an unexcused absence for any time served. it is
the teacher’s discretion to assign full or partial credit for the work completed.

Rules for In-House Suspension
1. Students will sit in their assigned seats given to them by the office staff,
2. Students will be in the in-house room by the first hour bell.
3. While in the in-house room there will be no talking, note writing or any other type of
communication.
4. Students are responsible for keeping their area clean. Any waste can be kept on their desk top
untii their break time or end of the school day. i
5. Students are not allowed to leave their seat unless they have permission to do so,
] 6. Restroom and drinking fountain breaks will be at 10:00 and 1:00 only and will be limited to 5
minutes. If abuse of this privilege occurs they can lose the remainder of their privileges.
7. There is no food allowed in the in-house room except for the designated lunch period.
8 if a student refuses to follow the in-house rules they will be given an out of school suspension.
; 9. |f a student is absent the scheduled day of in-house or misses any part of the day, they will make
up any absent time the next day in attendance.

nt who is suspend
r guardian. While i

ttend any after sc
umber of days to
rved. It is the teach

Expulsion from the Academy: In extreme cases expulsion from the Academy may be necessary. A
student who is expelled may not return to the school for a time period equivalent to one full academic
school year. After the expulsion is completed it is up to the Academy to permit re-enroliment into the
Academy.

f Due Process far Disciplinary Action
The Encore Board of Directors assumes its responsibility to assure every student’s right to an equal
education opportunity. The Board further assumes its responsibility to assure an atmosphere conducive
to learning and the expression of individual responsibility while protecting the individual rights of all
students in accordance with standards of due process required by law and accepted standards of
fairness. These procedures include a notification of discipline and an opportunity for students to explain
their version of what happened. When discipline involves long-term suspension or expulsion, students
may also request a formal hearing. This procedure is not designed to deal with ordinary classroom
discipline. The law requires that all teachers “maintain good order and discipline” and the Board joins
with parents and students in supporting every reasonable effort of teachers to meet this obligation.
(Legal Reference: G.S. 115C-47, -288, -307, 390.1—390.12)
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DRAFET

DISCIPLINE ACTIONS &
MINIMUM PENALTIES

FTue RoyMINgE Group

__Encore Academy Web Address TBD
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DISCIPLINARY ACTIONS AND MINIMUM PENALTIES:
Every student has the innate right to an education free from being threatened in any fashion. E
In addition, every teacher has the right to teach just as every student has the right to learn. Any
; disruption to this process will not be tolerated. The following is a list of some unacceptable :
g student behaviors and the suggested minimum starting penalties. Should a violation not be
listed, administrative discretion will be exercised and proper penaity imposed for the violation. “
i Violations may have different circumstances and therefore administrative discretion may be

imposed to apply appropriate consequences and enalties to each individual situation to

ensure fairness. ]

| If a student misses class for an in school or out of school suspension, they are responsible for
speaking with their teacher and making up the work from the class period(s) they missed.

Offense Deflnition K-3 Minimum Penalty 4- 6 Minimum Penalty

Dress Code Out of compliance with proper Encore uniform Please refer to Please refer to handbook
! Violation defined In the Student Code of Conduct. {Un- handbook section Dress | section Dress Code.
i tucked uniform shirt will be treated as Code.

insubordination, please see below}

Removal from class for a
a

to 5 day out of s

suspensian.

Removal from class for

Rough-housing /

Exhiblting physically aggressive or unsafe

Fighting An extreme act of physical aggression that is 1 day suspension. Out of school Suspension

designed to seriously harm or injure another
] person Referral to 1 day to expulsion

counselor/social depending on severity of
worker. the situation. Days will
i increase with multiple
‘ Days may increase with | yiolations.. After 10 days

' the number of an automatic referral for
violations expulsion,

! Insubordination | Deliberate refusal to obey a reasonable Removal from class for | Removal from class.

request or order by an Academy personnel, a designated period of

dacumented by the Academy personnel and time. An appropriate form of :

submitted to the office suspension
Parent contact

Continued violation ]
Parent conference if warrants dismissat from
necessary Academy.

; Disrespect To use inappropriate velce tone, voice level, In-House suspension to | Referralta
towards language, insinuations, mockery, gestures, Out of School counselor/fsacial worker. ]
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Authority

threats, intimidation, etc.

suspension.

Referral to
counselor/social
worker,

Days may increase with
the number of
violations

1 day out of school
suspension to dismissal
from academy and will
add an additional day for
each additional
occurrence up to 10 with
referral for expulsion,

Harassment

To disturb persistently; torment, as with
troubles or cares; bother continually; pester;
persecute. *Please refer to the section on
bullying for additional information.

Removal from class for
a designated period of
time.

Parent Conference.

Referral to
counselor/social
worker.

Out of school suspension
1 day to expulsion.

Notification to
authorities if
appropriate.

Referral to
counselor/social worker
if appropriate.

Seri

ritten or ve
n's life 4

ward seif, another,
e school.

ell being,

moval from cl
signated pe

tion by
m tive §
when
1o local authorities and
child protective
services,

Parent contact.

Recommendation for
counseling evaluation if
appropriate.

di
class. Investigati
Administrative 5

Minimum 3 day
suspension — nol

return to school
psychological evaluation
determined not a threat
to self or others.
Required to make up all
missed assignments i
eligible to return to
school. Notification to
authorities and/or child
protective services if
appropriate.

Sexuat
Harassment

The making of offensive sexual advances,
touching of perscnal areas, or of sexually
offensive remarks, gestures or acts, that make
another person feel uncomfortable.

parent Notification.
Remaoval from class.

Referral to
counselar/social
worker,

Recommendation for
counseling evaluation if
appropriate.

Cut of schogl suspension
1 day to expuision.

Notification to
authorities if
appropriate,

Referral to
counselor/social worker
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Forgery Falsely making or altering a writing by which Parent Notification. Adm. Determined
the lega! rights or obligations of another appropriate form of
i person are apparently affected; simulated Dependent upon what | guspension for situation. ]

signing of another person's name to any such and how forgery i

4 writing whether or not it is also the forger's occurred, loss of seme parent notification.

name. form of school privilege :
to suspension. Motification of

autherities if
appropriate.

Contact of Parents Out of school suspension

Profanity or . .
anity The use of abusive, vulgar, irreverent, lewd, or

i Obscenities . ; . .
indecent conduct, including gestures, pictures, | 1,00 ut of classtoIn- | 1 day to expulsion. .

stories, or language.

House suspension 4

Cell Phone Possessing or using a cell phone for any = First offense the iterm will be taken and released
purpose during schoo! hours only to a parent or legal guardian.

; e Second offense the item will be kept until the
last day of school and released only to a parent !
or legal guardian. i

« Refusing to surrender a cell phone will result in
further disciplinary action.

Recommendation f
counseling evaluation if
appropriate,

either by any actual or perceived characteristic, extreme cases
such as race, color, religion, ancestry, national expulsion.
origin, gender, sexual orientation, gender

i . . . . ferral t
i identity and expression; or a mental, physical, Reterral to
e . . counselor/social
or sensory disability or impairment; or by any
worker.

other distinguishing characteristic. This also
includes ANY behavior that could be perceived
as being almed at Intimidating, threatening, or i
coercing another person. Such behavior is
considered harassment or bullying whether it
takes place on or off school property, at any
school-sponsored function, ar in a school

vehide, Encore Acadetny Adheres to a ZERO ]
TOLERANCE BULLYING POLICY. ‘

f Stealing To take (the property of another or others) Return of items or Return of items or cast of
without permissian or right, esp. secretly or by | cost of missing items missing items

[ force.

g Contact of Parents In-House suspension to Out

of school suspension ]
Time out of class.

Days may increase with the
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Loss of some type of | number of violations.
school privilege.

Recommendation for
Recommendation for | counseling evaluation if
counseling appropriate
evaluation if
appropriate

Ptagiarism and
Academic
Dishoneasty

To copy o present someone else’s work as
your own OR to not be able to distingulsh your
work from a group of students you are working
with.

Consequence is determined by Encore Academy
staff and may include withholding credit until the
student retakes the class.

Skipping Class
[Loitering

Being out of class during instructionat time
without a pass, arriving 5 or more minutes late
to class without a pass, or not attending class
without proper authorization; being present in
unauthorized areas in the building or school
grounds.

Motify Parents o 1% - Notify Parents

removal from class. .
2™ - In school suspension to

two days out of school
suspension

Gambling
JGambling

Being found in possession of gaming
paraphernalia such as dice, chips, etc;
ing money under

Notify Child
Protective

Up to 5 day cut of school
suspension and dismissal

or replacement of
damaged property.

1 day suspension ta
Form of time out of expulsion,

class.
Notification to the

authorities.

Trespassing

Students and parents being oh school grounds

Verbal warning; reported to local authorities; after

[Laitering: fifteen {15) minutes after dismissal or after a 3 incidents child protective services will be notified;
school related function, even in a vehicle. Dismissal from Encore.

Leaving school Leaving the premises of the school without In school suspension to three days cut of schaol

without proper following check-out protocols. suspensian

authorization

Faise Fire Alarm

Deliberately pulling or setting off the fire
alarms.

Parents will be fined
by local fire
department.

Parents will be fined by
local fire department.

3 day suspension to

1 day suspension expulsion

Possessionfusag

Any instrument of attack used to cause serious

Contact authorities -
10 day suspension

Contact authorities - 10 day
suspension and referral for

- Péé(wn‘ _—
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e of Weapon

harm to another,

and referral for
immediate expuision

Notification to Child
Protective Services

Recammendation for
counseling
evaluation if
appropriate,

immediate expulsion

Notification to authorities
and Child Protective
Services

Recommendation for
counseling evaluation if
apprapriate.

Alcohol

Possession of an intoxicating liquid containing
some form of alcohol.

ernalia

in making, using, or concealing such a
substance.

Contact Child
Protective Services

Appropriate
disciplinary Action
and/ or out of school
suspension to
expulsion

Recommendation for
counseling

Appropriate
disciplinary Action
and/or out of school
suspension to
expulsion.

Recommendation for
counseling
evaluation if
appropriate

S day suspension up to
expulsion

Notification to authorities
and Child Protective
Services

suspension and ref
immediate expulsi

Notification to Child
Protective Services

Recommendation for
counseling evatuation if
appropriate

Tobacco

Possession and/or use of tobacco containing
product including cigarettes, chewing tobacco,
or other.

Contact child
protective services

Appropriate
disciplinary Action
and/or out of school
suspension to
expulsion

1™ - 3 day suspension

2" — 5 day suspension and
notification to authorities

3" _ 10 day suspension and
notification to authorities
and dismissal from
Academy.
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Fire type Possession of Fireworks, stink bombs, lighters, | Situation Subjective, | 3 day suspension ta
materials matches, smoke bombs, etc. Contact parents,1 expulsion
; day suspension,
1 Contact Child Recommendation for

Protective Services, counseling evaluation if i
Recommendation for | apprapriate.
counseling
1 evaluation if
‘ appropriate. "

Compromise of Exhibiting physically aggressive ar unsafe Out of school suspension to expulsion. |
public safety behavior including acting carelessly and putting Notification to authorities and/or child protective
(teachers, staff, others in danger; disregard for directives services if appropriate. Dismissal from Encore. s

and students): and/or authoritative figure

! WEAPONS If a student possesses a dangerous weapon ina | Any student who commits a physical assault against
§ USAGE, ARSON, | weapon free schoo! zone {on school property an Academy employee or against a person engaged '
CRIMINAL and/or a vehicle used by a school to transport as a volunteer or contractor for the Academy on
SEXUAL students to or from school property), or Academy property, on an Academy bus or other
1 CONDUCT- commits arson or criminal sexual conductina | Academy related vehicles, or at an Academy- 1
school building or on school grounds, the sponsored activity or event will be suspended and '

school

ay be perman r ]
than one hu d eighty {180) days or ull :
- mic schoolillr.

PARENT GRIEVANCES j
Encore Academy is committed to an equitable and timely process for grievances. A student, parent, or
guardian may initiate the grievance procedure to appeal any final decision (a decision from a school

i emplayee from which no further appeal to a school administrator is available) of school personnel
within the school system, as outlined in this policy. Grievances that involve an alieged violation of board :
: policy or state or federal law or regulation by a final administrative decision may be appealed to the ‘
School Board. All other grievances may be appealed to the superintendent/designee but may only be ;
appealed to the board at its discretion. :

Step I: Principal Conference A student, parent, or guardian wishing to invoke the grievance pracedure
shall make a written request for a conference with the principal to discuss the grievance and seek
: resolution according to the following guidelines: j
: 1.) The request shall detail the basis for the grievance, name the specific policy, rule, or law believed to
have been violated, and specify the relief being sought. :
2.) No grievance shall be heard unless it has been filed in writing within thirty calendar days after the act

or condition giving rise to the grievance.
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, 3.) The principal shall grant the conference within five school days following receipt of the request. The
principal will state in writing his/her position on the question to the student or parent within five school
days following the conference.

4.) Only the parent, guardian, or someone acting in loco parentis shall be permitted to join or represent
the student in the conference with the principal.

Step |I: Appeal to the Superintendent If the grievance is not resolved at Step |, the student, parent, or
guardian may appeal the principals decision in writing to the superintendent. The appeal must he made
within five school days following receipt of the principals written response in Step |. The superintendent
or his/her designee shall review the grievance within five days following receipt of the appeal. If the
superintendent or his/her designee determines that additional time is needed to develop the factual
record, the grievance may be put on hold for fifteen additional days {or fonger if by mutual agreement)
to allow time for investigation. A written response shall be made to the student, parent, guardian, and :
principal from the superintendent or his/her designee within ten school days following the review.

Step Ili: Appeal to the School Board: If the grievance is not resolved at Step Ii, and involves an alleged ;
vialation of state or iocal board policy or state or federal law or state rule by a final administrative
' decision, it may be appealed in writing to the School Board. This written appeal must be made within !
: ten schoo! days following the written response from the superintendent at Step 1l and state in the :
appeal the reasons you think the administrative decision is not justified and provide any extenuating 1
: circumstances yo onsider.. The boards consideration of these appeals will take i

For all other Academy policies approved by the Board of Directors, feel free to request a time to review
the Board Policy Manual with the Board of Directors Recording Secretary or the Academy Principal.
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WELCOME!

1 Welcome to Encore! Our staff is looking forward to providing your child with every educational
: opportunity for maximum growth in the academic and social-emotional areas. Our goal is to
provide meaningfu! instruction, positive for you and your child.

ENCORE
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Enter m your ID and password. _: " . ijf
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Academy School Hours

Grades K-6 7:50 AM — 3:00PM
Grades 7-12 7:50 AM — 3:00PM
Half Day Dismissal ~ 11:45AM for all students

Academy School Office Hours
Mon-Fri 7:30 AM - 3:30 PM

Encore Academy Board of Directors
, President

, Vice President

, Treasurer

, Secretary

, Board Member

Administration
, Principal
name@Encoreacademy.org

, Counselor
name@Encoreacademy.org

, Admin, Assistant
name@Encoreacademy.org

Educational Service Provider
The Romine Group

7877 Stead

Suite 100

Utica, M. 48317
www.therominegroup.com

,Administrative Manager
name@£Encoreacademy.org

, Secretary
name@Encoreacademy.org

Encore Web Address TBD
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The regular school day begins at 7:50 and ends at 3:00. Breakfast will be served from 7:30 -
7:45am. MS/HS Students will be permitted in the school at 7:30 and are to report directly to
cafeteria if they want to participate in breakfast. Breakfast is a pre-order system and families
qualify for free/reduced status according to the same guidelines followed for lunch.
BREAKEAST 1S OVER AT 7:45am AND THE SCHOOL IS NOT PERMITTED TO SERVE THOSE

STUDENTS WHO COME LATE FOR ANY REASON.

Regular Daily Schedule

Regular Daily Schedule (MS and HS)

7:30 Doors Open—students should report directly to homeroom or pick up breakfast
7:35-7:50
7:50-3:00

Breakfast is consumed in classrooms
student proceeds through school day with homeroom teacher

yutes to co his or he e

Ath Lunch — 11:00am — 11:25am

____ _DRAFT _

" HS Option A Schedule~ | . DRAFT
7:50-9:00 . HS Option B Schedule

1st Period (70) 8:30-9:40
9:05-10:20 1st Period (70)

2nd Period {70) 9:45-10:55
10:25- 2nd Period (70)

3rd Pericd 11:35 (70) 10:55-
11:35- Lunch 11:25 (30)

Lunch 12:05 (30) 11:30-
12:10-1:20 3rd Period 12:40 (70)

4th Period (70) 12:45-1:55
1:25-2:35 4th Period (70)

5th Period (70) 2:00-3:10

5th Period (70)
0 Period 2:40-3:00

Encore Web Address TBD
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ADMISSION INTO SCHOOL

During the school year, parents wishing to enroll their child into ENCORE are required to complete
an application and provide all necessary documentation. If space is available the parent will
recelve an acceptance letter for their child. If space is not available, the child will be placed on the
waiting list and called in the order they signed in {based on date and time of submitted
application).

During public open enroliment for the proceeding school year, parents must also complete the
application and provide all necessary documentation. However, if space is not available, children
will be admitted on the basis of the lottery system according to the Board of Directors policy. Re-
enroliment is a designated period for parents wishing to reenroll their child. All parents wili be
required to complete a form to reserve their child’s placement for the following school year.

PARENT INVOLVEMENT AND COMMITMENT
By enrolling your child at Encore, you have chosen to participate in a unique educational
experience that actively invoives both you and your child. We ask that you demonstrate your
commitment to Encore by:

Ensuring your child will attend school on a regular basis. He/she should attend school
unless he/she is unable to function at school due to illness. We also ask that you schedule
vacation in conjunction with school breaks and holidays.

*+ See that your child is dressed properly in adherence to the dress code policy.

»  Attend conferences and communicate with your child’s teachers to monitor progress and
to address questions and concerns as they occur.

» Read and return, on time, as requested, all informational materials sent home by the
school and classroom teacher in order to ensure good communication.

+ Adhering to policies and procedures within this handbook and at the school including
behavior in the parking lot and on school grounds.

« Responding respectfully and appropriately to all staff, students, parents, and guests within
the ENCORE community and at the school.

Complaint Procedure: If you have a disagreement with a teacher or the administration, you should
make every attempt to settle the problem with that person, without involving others. Should it not
be settled, the two should go to the next line of authority to arbitrate the difficulty (Teacher— Vice
Principal—= Principal— Superintendent— Board of Directors). It is the goal of Encore to respond to
complaints and problems as soon as possible.

DAILY PROCEDURES—ARRIVAL

Students should arrive at school between 7:30 am and :50am. Students will not be permitted to
enter the building until 7:30am, uniess they are in the before school program. Please have

Encore Web Address TBD
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students dress appropriately for weather if they will arrive prior to 7:30—No matter the weather
conditions they will not be permitted inside the building prior to 7:30 am. Students need to enter
the building in an orderly fashion, they may not run, shout, or otherwise act in a disorderly
manner. All students wearing hats need to remove them upon entering the building.

Prompt arrival into the classroom is essential, Classroom doors shut at 7:51 am and all students
who come to class after 7:50am will be considered tardy. students will receive tardy slips in their
homeroom until 8:15am. At 8:15am the office will issue the tardy pass and the student may
proceed to their classroom. Once class has begun, it is distracting to the other students to have
their classmates entering the room late so please make every effort to have your child to school
on time.

AM & PM FACILITY SAFETY PROCEDURES

Parents are not to park or stand in the drop off zone. It is for quick drop off only. Please stop by
the office for parking lot map & details. Students and parents are only to use the main entrance
doors for entering & exiting the building between 7:30 am and 3:15pm. All visitors during this
time MUST report to the main office, sign in and receive a background check. No visitors will be
permitted into the classroom corridors without prior approval. This is for the protection of all
students and staff in the building.

udents are expect
RE staff or parent

»  Students are to use normal/table voices when conversing with other students.
= Students are expected to use good table manners while at lunch and to clean up their area
after eating.

Any student that does not foliow the Behavior Code will be redirected according to behavior code.
Continual problems will result in loss of cafeteria privileges and will be required to eat in the
school office or other assigned area with their parent/guardian if necessary.

A daily hot lunch program is offered to all students at ENCORE from an outside food service,
menus are distributed to parents monthly. A payment system will be provided, which requires
prepayment of lunches.

Parents/guardians may only take their children off school premises for lunch in special
circumstances and after receiving approval from the principal or other school administrator.
Approval is also required from the principal or a school administrator to bring an outside lunch
from a restaurant {McDonalds, Taco Bell, etc.) and is only approved for special circumstances or
occasions such as the child's birthday.

Encore Web Address TBD
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INDIVIDUAL STUDENT DISMISSAL

Students will be dismissed from their classroom to a parent/guardian or emergency contact until
the age of 18. Students will not be dismissed to any other adult or peer unless prior written
arrangements are made with the school office. This procedure will guarantee the safety and well
being of all students. Parent/Guardian is required to go to the office to pick up their child from the
school at times other than normal arrival and dismissal. The Parent/Guardian is not to go directly
to the classroom but report to the office where they will be required to sign students out of the
school. After approval from the main office, the student’s educator will send the student to meet
the parent in the main office. Parents should not go to the classroom to pick up the student. This
causes disruption to the learning environment.

NO-RESCUE POLICY

Encore works to train and educate our students towards self-reliance. Thus, we do not allow
students to call home and ask parents to bring in homework, projects, and calm upset feelings or
arrange sleepovers, etc. Because Encore values the educational time entrusted to us, teachers will
release students to the office to ask to use the phone only in emergency situations.

Office staff will use the following procedures when a student asks to use the phone:
1. The office staff will ask the student why he or she wants to use the phone. Care will be

gEroom.

if after working with the student, it is determined that he or she will not be able to
function at school appropriately, the staff person will call the parent. From experience,
however, it is not expected that this will be the typical result.

TELEPHONE

A telephone is available in the school office for EMERGENCY phone use by students. During the
school day, permission to use the telephone must come from the office personnel. It is also school
policy for students to work out any concerns with staff when adult intervention is needed, not
with parents by phone. Cellular phones are not permitted at school. If a student is found using a
cellular phone, it will be confiscated and a parent must come in to obtain the phone. Refusal to
turn in a cell phone will result in further disciplinary action. Please see poticy for prohibited
electronic devices for additional procedure of handling student in possession of cell phone.

SCHOOL VISITORS

Adult visitors are always welcome. However, we are interested in knowing who is in the building
and require all visitors to register in the office and wear a visitor’s badge. Students or parents from
other schools or Academies wishing to visit must make prior arrangements with the principal and
a fifteen-minute observation will be scheduled with an educator. Any visitors that will be spending
more then four hours in a week at the school will be required to meet all criminal/background
screening at the cost of the visitor. This is to ensure the safety of all ENCORE students and staff.

Encore Web Address TBD
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VOLUNTEER POLICY

The Board recognizes that certain programs and activities can be enhanced through the use of
volunteers who have particular knowledge or skills that will be helpful to members of the
professional staff responsible for the conduct of those programs and activities.

The Principal in cooperation with the Educational Service Provider shail be responsible for
recruiting volunteers, reviewing their capabilities, and making appropriate placements. 5/He shall
not be obligated to make use of volunteers whose abilities are not in accord with school needs.
The Administration shall conduct appropriate background checks on all volunteers in the same
manner as required for other professional staff for any volunteer that is assigned to the school for
more then four hours per week.

The Administration is to inform each volunteer that s/he:
= Shall agree to abide by all Board policies and school guidelines while on duty as a
volunteer including signing, if appropriate, the School’s Network and Internet Access
Agreement Forms;

»  Will be covered under the School’s liability policy but the School cannot provide any type
of health insurance to cover illness or accident incurred while serving as a volunteer, nor is
the person eligible for workers compensation;

: 2qsing the Schy

Th4 aini : 3 i [

SCHOOL EMERGENCY CLOSINGS

In the event of the school closing due to weather or other emergencies, please check television
news channels and the school website. In the event of a school emergency, school personnel will
contact you so it Is important that you keep your information updated at the front office.

TEXTBOOKS AND SUPPLIES

Students are responsible for the proper care of all books and supplies issued each year through
the school. Students who lose books or damage the school property will be assessed a
replacement fee or repair cost to offset the replacement or repair cost. Al costs are to be paid
prior to receiving all report cards or the transfer of student records.

HOMEWORK

Homework is a very necessary and integral part of a child’s education. The purpose of homework
is to reinforce those skills and concepts taught in the learning environment. Homework also
includes work not finished during class time. Parental support and cooperation are very important
in this area. Helping students with their homework shows you are interested in their education.
Each educator is responsible for the classroom homework palicy. This is to ensure age-appropriate
requirements. Please note that homework can come in many forms and while the school

Encore Web Address TBD
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recognizes that age appropriate learning also consists of social and family activities at home, we
request your support and cooperation while we try to find the best ways to reinforce learning at
home. When traditional forms of homework are not necessary, the educators may have
aiternative projects and such instead. Please direct all homework guestions to your student’s
educator.

.REQUEST FOR HOMEWORK

A request for homework for a child that is ilt should be made in the marning. This will allow time
for the educator to organize the materials. Homework may be picked up in the office at the end of
the day. Our educators will make every effort to have homework ready to be picked up in the
office at the end of the day. Please remember that much of the learning at Encore is done in a
hands-on and experiential way and many times cannot be sent home to be completed. That is why
it is vital that all students are at school as much as possible.

COMMUNICATION

Parents can now access up to date information on their student’s progress via the web. Just visit
powerschool. ENCORE.com/public, enter in your ID and password, and you will have access to
grades and attendance, information on individual assignments, you can sign up for e-mail
notification, and view teacher comments. This is a great way to stay on top of what is happening
with your student!

e school and stude

Thd Educatjiiilal Rights i i arents or guardian
students under the age of 18 the right to examine official records, files, and data relating to the
student. If you wish to review your child’s record, please contact the office.

STUDENT RECORDS

The Board of Directors for Encore believes that all student records shall be treated as confidential
and exist primarily for local School use or as otherwise stipulated. To request a review of your
students records a parent/guardian must contact the main office to schedule an appointment. To
request a hardcopy of your student’s records a parent/guardian must submit the request in
writing to the main office. The Office Manager will then contact the parent/guardian to notify of
when the request can be reasanably fuifilled, not to exceed 15 days.

In situations where the parents of a student are divorced or separated, each parent custodial
and/or non-custodial has equal rights to their child’s records unless a court order specifies
otherwise. The school’s personnel shall not recognize private agreements between the student’s
parents.

Parents shall have an opportunity for a hearing to challenge the content of their child’s school

records to ensure that the records are not inaccurate, misteading, or otherwise in violation of the
privacy or other rights of students; to provide an opportunity for the cotrectian or deletion of any

Encore Web Address TBD
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such inaccurate, misleading or otherwise inappropriate data contained therein; and to insert into
such records the parent’s written explanation of the content of such records.

Any eligible parent/guardian or student may inspect the records of the student during regular
School office hours with a scheduled appointment. The district reserves the right to interpret
selected records to students and/or parent/guardians at the time of the inspection.

If circumstances prevent a parent/guardian from exercising their right to come to the school to
review a student’s education records, the school will provide a copy of the requested records to
the requesting party following the procedure above. The school will not destroy any educational
records if there is an outstanding request to inspect and review a student’s records.

Whenever a student attains 18 years of age, the consent required of and the rights accorded to
the parents of the student shall thereafter only be accorded to the student. Parents/guardians are
responsible for updating the school when emergency phone number and address information has
been changed.

MOVING?
Please contact the ENCORE Transition Coordinator who will assist your family in making a smooth
transition to a new location. Notify the school office before transferring to another school. A copy

of { melion form you to pres the new sc
We :
hind p r
ove
- € New s i

udents are expected to:
o Return all library and textbooks
o Settle all outstanding debts
o Collect all personal items

In the event that the above is not returned the student’s records will not be transferred and the
last report card will not be mailed to the parent/guardian.

Encore Web Address TBD
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CELLULAR PHONES, MP3 Players, IPODs, and Other ELECT RONIC DEVICES

The telephones are for the school business and emergencies only. Students will be permitted to
use the telephones for emergency purposes only. Students should take care of information
business with parents prior to coming to school.

At no time are students permitted to bring pagers, cellular phones, video games, musical
electronic listening devices or any other electronic devices. Failure to follow policy will resuit in
disciplinary action and forfeit of device to the schoo! until the end of the school year. ENCORE will
not accept responsibility for the personal items of students lost, stolen, or confiscated.

»  First offense the item will be taken and released only to a parent or legal guardian.

= Second offense the item will be kept until the last day of school and released only to a

parent or legal guardian.
= Refusing to surrender a cell phone will result in further disciplinary action,

STUDENT CAMERAS

For the safety and well being of all of our students, student cameras are not permitted at school.
We recoghize the importance of school day memories and will designate specific dates and events
which cameras will be permitted for. This will require teacher supervision of the photographs
being taken as well as administrative approval. Please understand that we want to ensure the
safety and well being of every student at ENCORE and that circumstances such as the Internet and

re not apie ini onfiscate d

INTERNET USE POLICY
Encore adheres to the federal requirements and guidelines stipulated under Title XVIl—Children’s
internet Protection Act.

A. Educational Purpose

Encore Internet system has a limited educational purpose. Activities that are acceptable include
classroom activities, career development, and high-quality personal research. Encore has the right
to place reasonable restrictions on material you access or post through the system. You are
expected to follow the rules set forth in the Encore disciplinary code and the law in your use of the
network. Students who use laptops for personal {non-academic) purposes during the school day
will be prohibited from bringing their laptop to school or using a School laptop during the school
day.

B. Internet Management

Embracing the Internet as a critical and essential component in today's world is essential if our
students are to become functional members of society. The benefits attained by the advancement
of technology bring with it associated costs and a wide range of risks, in particular, the exposure of
student to inappropriate material and people. As part of our commitment to internet security, we
offer a firewall {a web-blocker application program). This has the ability to block objectionable
material and captures the window when questionable material is accessed.

Encore Web Address TBD



Encore

Page|15

C. Unacceptable Uses
The following uses are considered unacceptable:

1. Personal Safety and Personal Privacy

Students will not post personal contact information. This includes student’s address, school
address, telephone number, and name on the internet. This Includes other people as well as the
student. Students will promptly disclose to the teacher any message or website that is
inappropriate or makes students feel uncomfortable.

2. Hlegal Activities

students will not attempt to gain unauthorized access to Encare Network or to any other system
through the network beyond authorized access. Students will not attempt to deliberately disrupt
the computer system or destroy data by spreading computer viruses or by any other means.
Students will not use the network to engage in any other itlegal act, such as arranging for illegal
activities or threatening the safety of other people.

3. System Security
Mo software is to be dow_nloaded on the computers at any time without explicit consent of the
system administrator.

355 another Person. students will nG
defamatory information about another person or organization.

5. Respecting Resources
Using the computer systems and Internetisa privilege. Students need to respect the computer by
using it appropriately.

6. Plagiarism
students will not plagiarize works that they find on the Internet. Plagiarism is taking the ideas or
writings of others and presenting them as if they were your own.

7. Copyright ,

Students will respect the rights of copyright owners. Copyright infringement occurs when you
inappropriately reproduce a work that is protected by a copyright. if a work contains language
that specifies appropriate use of that work, students should foliow the expressed requirements. If
students are unsure or have questions, they should ask a teacher.

8. Inappropriate Access to Material

Students will not access material that is designated for adult use only or is profane or ohscene,
that advocates illegal or dangerous acts, or discrimination towards other people. If students

Encore Web Address TBD



I———
Page|16

mistakenly access inappropriate information, they should immediately tell the teacher. This will
protect students against a claim that they have intentionally violated the rules.

D. Disciplinary Actions

students should only expect limited privacy in the contents of personal files or records of Web
research. Routine maintenance and monitoring of the network may lead to discovery that you
have violated the Policy, the school disciplinary code or the law. An individual search will be
conducted if there is reasonable suspicion that you have violated this Policy, the Encore
disciplinary code or the law.

Encore will cooperate fully with local, state, or federal officials in any investigation related to any
illegal activities conducted through the school.

E. Limitation of Liability
Encore makes no guarantee that the functions or the services provided by or through the school
Network system will be error free or without defect. ENCORE will not be respansible for any
damage that may be suffered, including but not limited to, loss of data or interruptions of service.
The school is not responsible for the accuracy or quality of the information obtained through or
stored on the system. The school will not be responsible for financial obligations arising through
the unauthorized use of the system. Parents or guardians will be responsible for any harm to the
sys of intentj i

STUDENT SOLICITATION

Students may solicit only for the school-sponsored activities. All the school activities at the
elementary level discourage door-to-door solicitation in the community. There will be no
exchange of money among students for any purpose unless authorized by the office.

SCHOOL CELEBRATIONS

All celebrations are at the discretion of each educator and the schoo! administration. If you choose
to have your child not participate in an activity, please speak with your child’s educator. If the
activity is due to religious or other beliefs an opt-out activity will be provided for your student. At
Encore we try to recognize celebrations and traditions of many different cultures. Understanding
cultural diversity is an integral part of society. If you have other suggestions for educators or the
school in regards to celebrations and traditions of different cultures please let us know and we will
be happy to consider the additions.
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ATTENDANCE POLICIES & PROCEDURES
All students are expected to attend the school for the entire academic year. Parents are strongly
discouraged from taking their students out of the school for family vacations.

I ATTENDANCE

1. Parents are asked to call the school before 8:00 am when their child is going to be absent.
This does not constitute an excused absence.

2. Whenever students are absent from the school, notes or medical excuses are reguired
explaining the absence. The note shouid also have day, time, and phone number where
the parent can be reached.

3. Parents may arrange, in advance, for absences, Prearranged absences are not
automatically excused {(guidelines apply for excused/unexcused absences).

4. Medical and funeral excuses only are exempt from the attendance count.

5 Students absent from school the day of a scheduled after-school or evening sponsored
activity/event will NOT be allowed to participate in that activity/event.

il. FAMILY VACATIONS:
1. We would like to encourage you to schedule family vacations at times other than when
the school is in session. When you must schedule a family trip during School time, contact
the educator in advance concerning how your child will complete missed assignments.
iaen for the ¢ » d

the fifteenth absence. If the parent/guardian does not attend the
conference the student will be placed in In-School suspension until the conference is held.
3. If the student reaches twenty absences, they may be retained in the current grade level
due to lack of formal instruction and/or they may be permanently removed from the
school due to lack of attendance. The Circuit Court Juvenile Division will be notified that
the student has been removed from the school.

Please Note: 5 Late Arrivals (more than 10 minutes) = 1 absence
5 Early Dismissals {more than 10 minutes) = 1 absence

IV, THE PROCEDURES FOR APPEALS:

1. Students, who exceed the number of absences with justifiable cause, may petition the
appeals board for a hearing. The appeals process is only presenting proof of justifiable
absences. It is not intended for any other use.

2. Students who wish to use the appeals process must present a completed form to the
Principal’s office clearly giving reasons for their absences. Excuses such as getting up late,
car problems, or missing a ride will not be accepted.

Each case will be heard and judged on its individual merits.

It is the parent’s responsibility to provide the necessary materials on his/her behalf.
The appeals board will be comprised of two (2) educators and one Administrator.
The decision of the board will be final.

oW kW
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V. TARDY/LATE ARRIVAL/EARLY DISMISSAL:

1. Classes begin at 8;30 a.m. Students can be dropped off as early as 8:00 a.m. Students

arriving in the learning environment after 8:45 a.m. will be considered tardy. Due to state
. guidelines, all attendance must be documented and reported to the appropriate state
officials.

2. Aletter from administration will be sent to the student’s parent/guardian on the tenth
absence,

3. A mandatory conference will be held between administration and the student’s
parent/guardian upon the fifteenth absence. If the parent/guardian does not attend the
conference the student will be placed in In-School suspension until the conference Is held.

4. If the student reaches twenty absences, they may be retained in the current grade level
due to lack of formal instruction and/or they may be permanently removed from the
school due to lack of attendance. The Circuit Court Juvenile Division will be notified that
the student has been removed from the school.

Please Note: 5 Late Arrivals (10 minutes or more) = 1 absence
5 Early Dismissals (10 minutes or more) = 1 absence

R LATE ARRIVAL

PROCEDURE FO

Educators

"

or The afternoon if ne/she leaves before 1:30 p.m.
4. All documentation will be maintained in the student record.

ATTENDANCE AND CREDITS EARNED

A student who has MISSED 8 DAYS OF CLASS {excused or unexcused) within a given trimester will
be required to receive a 70% or higher on comprehensive final exam for that class to receive credit.
*The Principal will issue final decision on retention at the end of the school year.

ATTENDANCE FOR RELIGIOUS INSTRUCT 10N

Encore will cooperate with parents who wish to provide religious instruction for their child but
also recognizes its responsibility to enforce the attendance requirements of the State. Upon the
signed request by the student’s parent, the Board will allow exceptions to the student’s
continuous attendance at school:

1. for religious instruction outside the schoo! building for no more than two (2) class hours
per week

2. for attendance at confirmation classes provided is twelve {12) or thirteen (13) years of age
and the instructional period is no longer than five (5) months in either of those years.
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The student must be properly registered and a copy of such registration must be filed with the
principal, which will be maintained in the student file. The time release for religious instruction or
education shall be arranged by the Principal in keeping with the regulations of the State Board of
Education. The student will also assure the appropriate continuance of the instructional program
at ENCORE during such release times. Nosoﬁcuaﬁonforaﬂendanceatreﬁ@oushmﬂucﬁonshau
be permitted on school premises. No member of the staff shall encourage nor discourage
participation in any religious instruction program.

DRAFT
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DRESS CODE OVERVIEW

Take pride in how you look at all times. Uniforms can help keep you safe and prevent you from
being judged by others for not looking a certain way. They also create a serious, distinguished look
that tells the world YOU are about business. Always be mindful of your personal appearance = it
speaks volumes about your character.

DRESS CODE

Our basic standards regarding student dress are based on cleanliness, neatness, modesty, safety
and minimizing learning distraction. Uniforms are to he worn at the school by all students except
on announced “Dress Down” days.

Fridays are ENCORE Spirit Days. Students may wear appropriate, plain blue or black jeans without
holes, designs on any area other than pockets, or cargo pockets, on Fridays (sweat pants, or others
types may not be a substitute for jeans). The jeans must be accompanied by any ENCORE shirt.

ENCORE shirts are shirts that have our school name or logo printing on it. This also includes
ENCORE sweatshirts, T-Shirts, or uniform shirts. Tennis shoes may be worn if wearing jeans on
Friday Spirit Day only. If students choose not to wear plain blue or black jeans or uniform pants
with their ENCORE shirts, ENCORE full uniform is required. Participation in Spirit Day is a privilege
that can be revoked to any student by school administration for any length of time deemed

irts can be sed in the

General attire for GIRLS:

1.

2.

Skirts/jumpers/skorts: navy or black (polyester/cotton) dress apparel. No shorter than
two inches above knee.

Pants/capris: navy or black {polyester/cotton) dress pants. No cargo pants, corduroy, or
skinny jeans. Dress pants may NOT have outside pockets or rivets to meet the dress
code requirement.

Shorts: navy or black {polyester/cotton) dress shorts. No shorter than two inches above
the knee. May only be worn in 70 o or above weather.

Cardigan Sweater: navy or black. Solid colors only, ENCORE logo polo must be worn
underneath. No hooded sweaters or hooded zip sweatshirts permitted.

Tights: navy, black, or white solid color only.

Belts: navy or black, must be worn with any apparel containing belt ioops- cutting off belt
loops is a dress code violation.

Solid black or navy shoes (spike heel fashion shoes, multi-cotored-logo-white tennis shoes,
boots with fur or winter boots, sandals or open-toe shoes, or open-back shoes are not
permitted).

Long sleeve shirts may he worn under short sieeve uniform shirt but must be a solid color
of grade level offered uniform shirts.
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9. A reasonable number of earrings are permitted. Only ears may be pierced {no facial
piercings).
10. A reasonable amount of makeup is permitted but may not be a distraction.

General attire for BOYS:

1. Pants/capris: navy or black (polyester/cotton) dress pants. No cargo pants, corduroy, or
skinny jeans. Dress pants may NOT have outside pockets or rivets to meet the dress
code requirement.

2. Shorts: navy or black {polyester/cotton) dress shorts. No shorter than two inches above
the knee. May only be wornin 70 0 or above weather.

3. Cardigan Sweater: navy or black. Solid colors only, ENCORE logo polo must be worn
underneath. No hooded sweaters or hooded zip sweatshirts permitted.

4. Belts: navy or black, must be worn with any apparel containing belt joops- cutting off belt
loops is a dress code violation.

5. Solid black or navy shoes (spike heel fashion shoes, multi-colored-logo-white tennis shoes,
boots with fur or winter boots, sandals or open-toe shoes, or open-back shoes are not
permitted).

6. Long sleeve shirts may be worn under short sleeve uniform shirt but must be a solid color
of grade level offered uniform shirts.

7. Earrings a reasonable number of earrings (1 or 2) and may not be distracting {small

b dy piercing 0§ ents are not

being o tand is

Bt to be n in the
Jewelry, if worn, should be lightweight, simple in style, kept to a minimum and not
displayed over their uniform.
4. Hair should be neat, clean, and styled in an appropriate conservative style. No distracting
hair color {only natural hair color combinations of blond, brunette, reds) and / style will be
permitted.
a. No Mohawks (shaved on sides and hair on top)
b. Faux-hawks no higher than 2 inches are permitted (hair is short on sides and taller
on top)
No midriffs are to be worn. All clothes need to be the appropriate size for the student.
No visible body piercing (other than ears), fixed ornaments, or tattoos.
No purses or personal handbags will be permitted into class.
Winter attire such as boots, coats, hats, gloves, etc, will not bhe permitted in class. If these
items are worn to school {(which we recormnmend in cold months) they must be removed
and proper uniform attire worn to enter the classroom.
9. Physical Education Attire:
+  All students need safe play tennis shoes to change into for P.E.
»  P.E. uniforms, with exception of tennis shoes, are purchased in the main office and
consist of a ENCORE Physical Education Dept. T-shirt and shorts.

o N D!
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SPECIAL SERVICES

The services of a speech and language therapist, psychologist, social worker, and Special
Education Educator, and Occupational therapist are available on a referral basis. If you would like
more information, please contact your child’s educator. The following special services are
available to all students who qualify under state guidelines.

»  Occupational Therapist: Provides services to students who need fine motor therapy.

 School Psychologist: Provides services to students who need evaluation for special
education needs.

» School Social Worker: Provides services to students who are experiencing personal or
social adjustment problems in the school or at home.

»  Speech Therapist: Works with students who are impaired by speech and language
difficulties.

» Special Education Teacher: Services are provided for students with special needsin a
resource room or on a consultant basis.

»  Vision and Hearing: The Cumberland County Health Department provides tests
annually for designated grade levels.

SPECIAL EDUCATION POLICY :
The Board of Directors of Encore wants each child to fulfill its ultimate learning potential. To the

determine if formal testing is need
fearning specialist, school sacial worker or counselor and prmqpal will be in attendance at
the child study meeting.

» Ifitis determined that formal testing is needed, within ten days parents must be notified
and request made for their written authorization for testing.

=  Once the parents provides consent for formal testing of their child, the school has thirty
days to complete the evaluation process and hold an Individualized Education Program
Team ({IEPT) meeting in which determines if special educational services are needed.

=  For a child to qualify for special education services there must be proof that the child's
academic progress is impacted by a discrepancy in achievement or other tested data.

»  After a decision is made on the student’s eligibility for special education setvices, the {EPT
meeting is held with general education educator, special education educator, principal
and parent in attendance.

= 1t will be determined at the IEPT meeting how many hours per week and what services the
chitld will receive special education services.

=  Once a child is in special education the child’s IEP goals will be reassessed annually.

= Every three years the child must be reevaluated to determine continued eligibility for
special education services. It is the ultimate goal for each child eligible for special
education services that the achievement gap wili be closed and that the special education
intervention strategies have worked to no longer reguire services.
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SECTION 504

Section 504 of the Rehabilitation Act of 1973 is designed to prohibit discrimination based on disability in
any program or activity receiving federal money. This statute obligates public schools to provide equal
access and equal opportunity to otherwise qualified persons with disabilities. For a student to be eligible
for a 504 plan, the student must meet all three of the following criteria. it must be because of this
disability that the student is unable to gain equal access and benefit from school programs and services.

The publication, A Parent Guide to Section 504 Of the Rehabilitation Act of 1973, is a resource available
to parents through their school.

s+ A physical or mental impairment (has a history of having a physical or mental impairment)
¢ That substantialiy limits
«  One or more major life activities

If you believe that a student may be eligible for Section 504 support, please contact Mrs. Dorband
{school counselor) for additional information.

HOMELESS STUDENTS: MCKINNEY VENTO ACT
Educational Rights of Children and Youth Experiencing Homelessness: If you or someone you know
is experiencing homelessness, please notify the school so we can

ed there. Students
rovided to other
students.

a Continue in the school they attended before becoming homeless or the school last
attended if that is their choice and feasible. The school district’s local liaison for homeless
education must assist you, if needed, and offer you the right to appeal a decision regarding
your choice of school if it goes against your wishes.

» Receive transportation to the school they attended before they became homeless or the
school last attended, if a request is made for such transportation and transportation is
feasible.

= Attend a school and participate in school programs with students who are not homeless.
students cannot be separated from the regular school program due to the fact that they are
homeless.

= Enroll in school without providing a permanent address. Schools cannot require proof of
residency that might prevent or delay school enrollment.

« Enroll and attend classes in the school of their choice, even while the school and student
who is homeless seek to resolve a dispute over enrollment.

» Receive the same special programs and services, if needed, as provided to all other
students served in these programs.

= Recelve transportation to school and to school programs.
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These rights are established under the McKinney-Vento Homeless Assistance Act. This act is the primary
piece of federal legisiation dealing with the education of children and youth experiencing homelessness
in U.S. public schools. It was reauthorized as Title X, Part C, of the No Child Left Behind Act in January
2002. To qualify for these rights, children and youth must be considered homeless according to the
McKinney-Vento definition of homelessness.

How does the McKinney-Vento Act define homelessness?

According to U.S. Department of Education (USDE) guidance, people living in the following situations are
considered homeless under McKinney-Vento: doubled-up with family or friends due to economic
hardship; in motels or hotels due to lack of other suitable housing; in homes for unwed or expectant
mothers because they have nowhere else to go; in homeless and/or domestic violence shelters; in
transitional housing programs; on the streets; in abandoned buildings; in public places not meant for
housing; in cars, trailers, and campgrounds; or awaiting foster care. Runaway and/or "throwaway"
children and youth are also considered homeless under McKinney-Vento. '

The description above refers to people living "doubled-up”. What does that mean?

"Doubled-up" refers to people who are living with friends and relatives due to loss of housing,
economic hardship, or a similar reason. However, families who have chosen to move into
adequate housing situations with friends or relatives for reasons of cultural preference or
convenience are not covered by McKinney-Vento.

2N in foster care coO ;

No. The McKinney-Vento definition of homelessness includes children who are awaiting foster
care placement only. Once children have been placed in foster care, they are no longer
considered homeless.

If you would like additional information on the rights of homeless students or you would like to notify
us of a situation involving a homeless student, please contact the following Encore Homeless liaisons:

School Counselor Encore Principal
name@ENCORE.us name@ENCORE.us
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BOOK BAG/LOCKER CHECK

Random book bag and locker checks are to help prevent any illegal substances or weapons from
being housed in the student possession. It is the responsibility of the school administration to
check bags and lockers. The school administration may be assisted by the police and canine unit
from time to time when conducting locker or personal bag checks. Encore is not responsible for
items that are stolen out of book bags or lockers. Students should never bring valuable expensive
coats, jackets, jewelry, shoes, supplies etc. to school. Students are not allowed to share a book bag
or house another student’s belongings in their bag.

MEDICAL REQUIREMENTS

State Law and the Cumberland County Immunization Code require all students entering the school
to provide evidence of having received the required immunizations for Diphtheria, Tetanus,
Peruses, Polio, Measles, Rubella, and Mumps, HIB shot, Hepatitis B, and Chicken Pox or a sighed
statement that a child has not been immunized because of religious or other reasons. State Law
and Cumberland County immunization Code prohibit the school from admitting children without
the required immunizations.

INJURIES AND ILLNESS

Children should report all ilinesses and injuries occurring in the school to their educator or

supervisory personnel. Only immediate and temporary care will be given in the school. Parents
phone W eads addition .ifinj n

: physica

parent/guardian. Extended excuses will be honored upon receipt of a physician’s note. In the
event of an extended excuse a physician’s note may be required to return to physical education,
recess, and after school activities.

COMMUNICABLE DISEASES

Any student evidencing a rash, sores, or other physical problems with possibility of being
contagious, the student will be sent to the office to be sent home. When a child is absent with a
contagious disease or illness, the parent/guardian should notify the school office. In order for your
child to be admitted back into the school, parents must camply with the Cumberiand County
Health guidelines. Please contact the school office for further information.

ADMINISTRATION OF MEDICATION

In accordance with Encore’s policy, no medication is to be in the student’s possession at any time.
Should children be required to take medication during the school hours, a form must be filied out
by the physician indicating the name of the drug, the dosage to be taken and any other
instructions that are necessary. The medication must be brought from the home by the
parent/guardian or other responsible adult. The medication container must have the dispensing
instructions noted on it. At school, the medication will be kept under lock and key and only the
office staff wili administer the medication. A record is kept of the medication that is administered
to each child. A log will be kept indicating when each dose is administered to each child and signed
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by administrating staff and when possible a witness. It is the responsibility of the High School
student to come to the office to take the medication. If it needs to be distributed at a specific time
during class, the parent must provide a physician’s note to that specific classroom teacher.

NOTE: Prescription inhalers and over-the-counter throat lozenges are allowed in the student’s
possession at any time. We recommend advising your child’s educator if they are carrying an
inhaler. At no time should a student be sent to school with medication that does not foliow these
guidelines. Student’s are not to self medicate while at school nor are they to possess medications
to offer opportunity for other students to ingest and possibly overdose.

ILLNESS AND ACCIDENTS

If a child must go home because of an injury or illness, it is the parent/guardian’s responsibility to
pick up the child at school. When a situation appears to be life threatening, the staff will act on the
side of caution and will call an ambulance. The cost of the ambulance is the responsibility of the
parent/guardian. The situation becomes challenging if parents cannot be reached in the case of an
emergency therefore, the emergency phone number becomes crucial since it is the first number
the office attempts to contact.

POLICY FOR REPORTING SUSPECTED CHILD ABUSE
In a perfect world, ali children are loved, well cared for, safe, and {reated with respect. Because
ou g i gr some childr; c educators o

In accardance with the law, any Encore emplovee who suspects child abuse or neglect will
report it to Child Protective Services immediately. Suspicion can be based on many factors
such as observations, bruises or marks, student report, and so on. The abuse does not
have to be confirmed. After an internal investigation, the Cumberland County
Department of Social Services will determine the correct course of action. The
Department caseworkers will interview the student as soon as possible. Any School
employee having knowledge of the incidents or concerns about the child on question
should be prepared to share any such information with the child protection services
caseworker or with any law enforcement personnel.
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FIELD STUDIES

The purpose of a field study is to give students a better understanding of their culture and
acquaint them with real life experiences. Students are expected to follow all the school rules and
poticies and pay for any cost incurred. For those who cannot affard such studies, some funding
and/or fundraising options may be available. Please notify the office in such cases. If a Field Study
Permission Form is not submitted by a parent/guardian in the proper time frame, if the student is
not in proper uniform, or a student has had behavior which may jeapardize the safety of self,
others, or the school, the child may not attend the study. Students not attending will stili be
expected to attend school and will be provided parallel learning activities.

Student safety is the main priority on field studies. Sponsoring and chaperoning adults are
expected to adhere ta School policies and procedures on the field study as well as sign a
chaperone agreement provided by the classroom teacher specifying specific expected chaperone
behavior. Sponsors and chaperones should acquaint themseives in advance with those students
who have medical conditions, which may need emergency care. The classroom teacher must
accompany the group and adequate male/female supervision should be provided.

Responsibilities of Parents Chaperoning Field Studies: Parents play an important role in making a
field study successful. Field studies are planned to supplement the content through a “hands-on”
experience. In preparing for a field study, the following points need to be understood by parent

rations including:

eacher. Chaperones should rely on positive reinforcement redirection until the classroom
teacher can be contacted. Chaperones should never touch a student in a physically
aggressive way or speak to them disrespectfully.

4. Chaperones may not participate in smoking of tobacco products or consumption of
alcoholic beverages during the entire duration of the field study. If this cannot be adhered
to then please do not volunteer we will not tolerate this type of participation.

5. Since the field study is viewed as an extension of the regular classroom, all Encore
discipline codes apply.

6. Parents who offer to supervise on a school field study must understand that their full
attention is needed to ensure the students’ safety. Therefore, siblings are not permitted
on school field studies.

9. We also only permit a certain number of chaperones and do not permit additional parents

and family members to meet us at field study locations. A group that is too large makes it

difficult for us to ensure safety and appropriate learning experiences for our students.

AFTER SCHOOL ACTIVITES

After school activities offer a wide range of social and skill learning opportunities in addition to or
to enhance the general curriculum. Encore understands the importance of the after school
program to the growth of students and also recognizes the importance of enforcing academic
standards. All after school activities require students to maintain their academic grades and
appropriate behavior during schoo! and after school. Students may be placed on probation or
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removed from the after
for details.

schoo! activity based on this criteria. Please refer to “Academic Probation”

After school activities also offer a social learning experience for students. ENCORE students and

spectators are expected

to behave in accordance with schoo! policies and procedures for conduct

at home and away events. Furthermore, any student or spectator not adhering to these policies
and procedures will be asked to leave the event and may not be permitted to return to future

after school events.

Athletics and other scho

ol clubs formed by staff members will be posted and available to all

students to register. Some criteria may be required such as, specific age, prior game knowledge,
etc. Some fees may apply. See bulletin boards in the hallway and the school website for more
details on ENCORE’s athletic program and after school clubs. Students absent from school the day
of a scheduled after-school or evening sponsored activity/event will NOT be allowed to participate

in that activity/event.

STUDENT COUNCIL
The Board of Directors a

cknowledges the importance of offering students the opportunity to

participate in self-government within the school. Students have the right to organize, conduct

meeting, and elect offic
rec

Providing &
Offering 3

the school hallway.

ers and representatives and petition to the Board. The Board of Directors

afficial voice of

udent body u

ATHLETICS AND AFTER SCHOOL CLUBS

Athletics and other scho

ol clubs formed by staff members will be posted and available to all

students to register. Some criteria may be required such as, specific age, prior game knowledge,
etc. Some fees may apply. See bulletin boards in the haliway for more details on ENCORE'’s athletic
program and after school clubs.

Sports Eligibility

In order to be el

igible for participation in inter-scholastic athletics, students must have

passed 4 of 5 classes from the previous trimester. Students must be currently passing 4 of

5 classes during

the trimester of participation as well. (Per State regulations) Please see

the ENCORE Athletic Handbook for specific guidelines on eligibility and athletic
procedures. Students who have an interest in participating in sports at the college level

must become fa

miliar with NCAA guidelines for participation. These guidelines specify

requirements regarding: GPA, ACT/SAT scores, applications and visits. Additionally, many
of these guidelines are changing. Athletic candidates must complete 3 CLEARINGHOUSE

form.
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TUTORING

Tutoring and offering academic support after regular school hours is very important to Encore. ENCORE
staff will continue to offer tutoring support to all grade levels during scheduled times. Parent
permission is required for students to participate in this activity.

SOCIAL EVENTS

The Board of Directors recognizes the vaiue of student social events in enhancing and enriching the
educational experience for the children at ENCORE. The Board of Directors along with the
administrative staff will make school facilities available and provide appropriate staff to conduct the
student social event after approval by the principal.

School social events, which take place outside school facilities, must be approved by administration. As
voluntary participants in school social events, students are held responsible for compliance with the
rules set forth for their conduct, and infractions of those rules will be subject to the same disciplinary
measures applicable during the regutar school day.

Participation at school events is not a right, it is a privilege and as such will be denied to any student
who has demaonstrated disregard for the rules of the school, including students on suspension and
academic probation.

the solig

The Board of Directors will permit student fund-raising by students in school, on school property, or at
any school-sponsored event only when the profit is to be used for school purposes or for an activity with
the school. All fundraisers are required to post in the school hallways the following: 1) group
coordinating the fundraiser, 2) contact name, 3) purpose of the fundraiser, 4) fundraising goals, 5)
amount coliected, 6) how the fundraising dolars were spent. Fundraisers may be denied based on the
discretion of the administrative office.
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GRADING

94-100 A- 93-90
86-84 B- 83-80
76-74 C- 73-70
66-64 D- 63-60

B+ 89-87
c+ 79-77
D+ 69-67
E 59 and below

o0 mP

Students should be bringing home their planner every single day. Please review any notes or
assignments with your child.

DRAFT
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ACADEMIC and BEHAVIORAL PROBATION

Any student that does not maintain a C average will be placed on academic probation. Students on
academic probation may not attend social field studies participate in any after school activity, or receive
other student privileges until their academics have reached the average required or appropriate
behavior or citizenship is another area of focus at Encore.

A student may be placed on behavioral probation if they are consistently and repeatedly sent to the
Dean. A student may also be placed on behavior probation because of involvement in serious Incidents
at school including but not limited to fighting, insubordination, bullying, etc. Students on behavioral
probation may not attend social field study or others where safety and the reputation of the school is a
concern, participate in after school activities, or receive other student priviieges until their behavior
corrects consistently and proves otherwise.

REPORT CARDS — CONFERENCES

Acadetnic reports for students are distributed in December, March, and lune. Student led Parent-
Educator Conferences are scheduled in approximately December and March of each school year.
parent/guardian or students of age 18 are required to attend the conference to receive their child’s
report card. In the event the parent is unable to attend the conference a conference will be scheduled
with school administration, at which time the report will be given to the parent/guardian. Please
understand that if you need to schedule with the school administration it may be well after the initial

understood that e
nferences with ed

necessary,
m e scheduled

if you would like an appointment to meet with your child’s educator, you may make an appointment by
note or call the school and leave a message. Phone calls to educators during school hours are reserved
for emergencies only. Meetings with educators are best when an appointment is made in advance.

STANDARDIZED TESTS
The school gives the following standardized tests every year. Parents can receive results and are
encouraged to review the findings. Calt for an appointment.
« £nd of Grade/Course exams {EOG, EOC)
s ACCUPLACER assessments will be given to 9-12'" grade students as interim benchmark
assessments throughout the school year to measure and direct academic growth.
= Explore, Plan, ACT (EPAS) assessment will be given to g".11™ grade students to assist in
directing growth towards college readiness.
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The Capitol Encore Academy
Graduskion Beguirements
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Ihe Capitol Encore Academy
Graduation Requirements
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GENERAL PURPOSE OF SCHOOL DISCIPLINE

school discipline has two main goals: (1) ensure the safety of
staff and students, and {2) create an environment conducive to
learning. Serious student misconduct involving violent or
criminal behavior defeats these goals and often makes
headlines in the process. However, the most common
discipline problems involve non-criminal student behavior.

These less dramatic problems may not threaten personal
safety, but they still negatively affect the learning environment,
Disruptions interrupt lessons for all students, and disruptive
students lose even more learning time. It is important to keep
the ultimate goal in mind while working to improve schoo!

-Pfll“';’
Can you help me, Mres. Marctin? This
wosn't covered inony of my
education courses.

discipline. As education researcher Daniel Duke (1989) points out, "the goal of good behavior is
necessary, but not sufficient to ensure academic growth." Effective school discipline strategies seek to
encourage responsible behavior and to provide all students with a satisfying school experience as
well as to discourage misconduct.

hool are less likely
ust learn

The tools and concepts of positive discipline include:

v Mutual respect. Adults model firmness by respecting themselves and the needs of the situation, and
kindness by respecting the needs of the child.

v Identifying the belief behind the behavior. Effective discipline recognizes the reasons kids do what
they do and works to change those beliefs, rather than merely attempting to change behavior.
Effective communication and problem solving skills.
Discipline that teaches {and is neither permissive nor punitive).
Focusing on solutions instead of punishment. ,
Encouragement (instead of praise). Encouragement notices effort and improvement, not just
success, and builds long-term self-esteem and empowerment.

SR
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STUDENT RESPONSIBILITIES
Each student has the responsibility to:

* Respect the inherent human dignity and worth of every individual.

« Beinformed of and adhere to all rules and regulations established by Encore and implemented
by school administrators, teachers, and support staff for the welfare and safety of all students.

»  Study diligently and strive to reach the highest possible level of academic achievement,
* Be punctual to school and classes.
+ Refrain from slanderous remarks and obscenity in verbal and written expression.

+ Dress and present oneself in a manner that meets the standards of heaith, cleanliness, safety,
and the Encore Dress Code.

*  Help maintain and improve Encore’s school environment, preserve school property and exercise
the utmost care while using school equipment and facilities.

« Conduct oneself in an appropriate manner while in attendance at all school sponsored and/or
related events.

s Continue to be, or strive to become, more actively involved in one’s education and personal

growth.
DI
Sc
co suspension in exc
(10 procedurai safeg s must

Before implementing a suspension for a disabled student for more than ten {10} consecutive school
days, the school district must provide due process protection given non-disabled students, and must
take the following steps: :

1. Notify the student’s parent or guardian in writing of proposed change in placement; and
2. Convene an MDR/IEPT to determine:
a. Did the disability cause, or have a direct and substantial relationship to the act of the
misconduct?
b. Did the District’s failure to implement the IEP cause the misconduct?
3. 1f the answer to both questions is NO, a suspension of more than ten (10) days must be imposed.
However, the school district is still responsible for providing special education services during the course

of the long-term suspension and an IEPT must be convenead to determine what the special education
services will be.
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At any stage, the parent always has the right to appeal a decision made as part of the |EPT
process. In the event of an appeal, the school district must operate under the “stay put” policy
allowing the student to remain in the present program. Encore will follow IDEIA 2004 mandates.

SCHOOL WIDE RULES:
The school’s ultimate goal is to produce students that are respectful, responsible, and resourceful.

Respectful students are polite and use manners. They use appropriate language and appropriate voice
levels when talking in the building and to others. They listen to and follow the direction of authority
figures. They walk in the building. They keep their hands, feet, and objects to themselves, They keep a
comfortable distance away from other peoples personal space. They allow the teacher to teach and
minimize disruptions to the learning environment. They use safe measures and decision-making when
dealing with themselves, other students, staff, parents, and the school. They utilize good
communication skills when dealing with others including listening and responding appropriately to
concerns.

Responsible students make decisions to follow rules appropriately. They behave in a safe way for
themselves and others. They care about the cleanliness of their school environment and take pride in
helping to keep it clean. They make sure they are in proper uniform when they leave for school in the
morning and remain in proper uniform throughout the school day. They make sure they have all they

to | ey are g. The tjfi¥ppropriate h

that are on staff and the closest to get to. They help others when they can by getting an appropriate
adult, or informing an appropriate adult if another student or person needs help. They try to use
conflict resolution strategies to solve student-to-student issues appropriately and when that doesn’t
work they seek help of an appropriate adult. If they are in immediate danger they use good decisions to
get out of it as soon as possible and then inform the nearest appropriate aduit.

Specific School Rules:

1) Be prepared to jearn:
including: be on time, bring all necessary school materials {(including completed homework), do

not disrupt the learning environment, take care of other business outside of the classroom.

2) Follow the direction of the teacher or staff members in charge:
Including: teacher directives include classroom and school rules, requests to sit downorina

specific seat, requests to take notes, read, or any academic tasks or behavioral tasks, etc.

3) Be respectful:
Including: use your manners, ciean up after yourself, be nice and cooperative to the teacher,

other staff, other students, guests, and self. Use appropriate language at all times throughout
the school. Talk in an appropriate tone and levet when speaking with authority, students, and
guests within the building and classrooms. Keep hands, feet, and objects to self. Keep an
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appropriate distance from the personal space of others. Take appropriate care of the school
facility, furniture, grounds, and materials.

4) Be safe:
including: walk at all times both in the school and outside, upon dismissal and at arrival. Keep

hands, feet, and objects to yourself and do not spit or bite others. Keep an appropriate distance
from others. Keep toy weapons at home — {guns, knives, handcuffs, etc. are NOT PERMITTED)

5) NOTE:
Gum Chewing and Caffeinated beverages are pot permitted.
Inappropriate Public Displays of Affection between students including holding, kissing,
inappropriate touching, etc, are pot permitted.

CLASSROOM RULES:

Each educator has the opportunity to add or enhance the school Rules within the confines of their
classroom. This is in order to make the learning environment age appropriate to promote growth and
success.

SAFE SCHOOL'S STUDENT DISCIPLINE POLICY
endeavors to ensur

e that Encore is a safe place for teachin

. Encore will noti police

Physical assault is defined as intentionally causing or attempting to cause physical harm to another

through force or violence.

Any student who commits a physical assault against a School employee or against a person engaged as a
volunteer or contractor for the school on School property, on a School bus or other School related
vehicles, or at a School-sponsored activity of event will be suspended and may be permanently expelled
for a period of not less than one hundred eighty (180) days or one full academic school year.

Physical Assaults against Students:

Physical assauit is defined as intentionally causing or attempting to cause physical harm to another
through force or violence.

The school board or designee of the school board shali expel any student from Encore if at School a
student:

»  Possesses a dangerous weapon

= Commits arson

»  Commits criminal sexual conduct.

Any student in 6" grade or above may be suspended or expelled for the following:
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= Physical assault against another student

= Physical assault against a School Staff or Official (expel)

» Verbal assault, as defined by School board policy, against a School Official or Staff member

= Bamb threat or similar threat

= Other serious in nature offense, which significantly jeopardizes the student, other students,
staff, guests, or the school.

Verbal Assaults:

Verbal Assault means a threat of an immediate harmful or offensive touching, coupled with apparent
immediate ability to commit same, and which puts a person in a reasonable apprehension of such
touching, or, the use of offensive language directed at a person, where such language is likely to
provoke a reasonable person to physical violence, a bomb threat (or similar threat) directed at a School
building, other School property, or a School related event. For purposes of this policy, the definition of
assault also includes written threats.

Any student in grade 6 or above who commits a verbal assault on School property, on a School bus or
other Schoo! related vehicle, or at a School sponsored activity or event against a School employee or
against a person engaged as a volunteer or contractor for the school shall be suspended or expelled,
depending upon circumstances, for up to one hundred eighty (180} days or one full academic school

etrati a perdl s intimate parts. | ate
er , and groin enit ea.

out consent:

= Any sexual touching of person’s intimate parts: With or without consent

= Any sexual touching of a person under 10 years old

SEXUAL HARASSMENT POLICY

For the purpose of this Policy, “sexual harassment” shall mean ANY unwelcome advance of a sexual
nature, requests for sexual favors, and/or verbal or physical conduct or communication of a sexual
nature,.

Sexual Harassment; Discriminatory harassment on the basis of sex is hereby prohibited.

Compliant Procedure: Report. A person who believes that this Policy has been violated shouid promptly
report the alleged violation to the school administrator/principal. All alleged violations should be
reported no later than sixty days from the date the person first becomes aware of the alleged incident.
However, the school reserves the right to investigate and act upon reports submitted beyond the sixty-
day period.

School Action: The school administrator/principal and a representative from the educational service

provider {ESP), shall assist in the complainant to pursue effective resalution of the complaint. This may
be handled through an informal or formal process, depending on the severity of the situation. In the
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event that the administrator or representative from the ESP or among the persons complained of, their
positions shall be filled by a member of the Board of Directors, as determined by the Board.

Informal Process: The complaint shall be handled by an informal process unless the situation
complained of is deemed so severe by the investigating team or the Board of Directors as to require a
formal process, or the complainant demands a formal process, or the action complained of would
constitute a criminal act if proven true. The informal process shall involve the investigating teatmn
meeting with the alleged offender and all other persons or parties as it deems appropriate, this includes
meeting with the student without a parent/guardian present. The alleged offender(s) shall be informed
of the complaint and the complainant has requested resolution. If the complaint is resolved to the
satisfaction of all parties, no further action will be taken unless required by law or if deemed appropriate
by the investigating team. If all parties are not satisfied with the action taken, a formal complaint can
then be made by any of the parties.

Formal Complaint: A formal complaint must be signed and clearly state the nature of the alleged
offense, the name of the alleged defender and the specifics {including time, date and location of the
incident(s)). The formal complaint must be filed with the investigating team. If the investigating team
deems that the circumstances require action, the complaint will be investigated in a timely and
thorough manner to protect the rights of both the complainant and the alleged harasser(s). In the

course of the investigation, the following process will be followed:

e facts in as timely

nt deem appropri

special mee ard.
d. The board shall determine appropriate action to be taken.

Sanctions: The person(s) who is found to have violated this Policy may be subject to sanctions which
may include, but need not be limited to, suspension, removal from school
environments/activities/events, expulsion from the school, banishment from the campus, and/or
dismissal from service at the school. Violators may also be subject to civil action or criminal prosecution.

Confidentiality: Discretion will be exercised. However, there can be no guarantee of confidentiality or
anonymity since any investigation will involve discussions with other parties. information about the
complainant giving rise to the complaint will be reviewed only as investigatory and disciplinary
processes require, or as otherwise required by law or courts having competent jurisdiction,
Confidentiality will be observed to the extent permitted by law and to the extent consistent with
protecting the welfare of the School Community and the interest of the school. However, the
investigating team, the Board and/or the school administrator/principal may report the incident to
appropriate authorities as they deem necessary or appropriate.
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CHILD ABUSE OR NEGLECT

Child abuse or neglect means harm or threatened harm to a child’s health or welfare by a parent, or
jegal guardian, or any other person responsible for the child's health or welfare, or by an educator or
educator’s abide.

Suspected child abuse and or neglect must be reported to FIA. {See Encore’s Child Abuse and Neglect
policy)

EDUCATOR EMPOWERMENT TO SUSPEND
Pursuant to MCL 380.1309(2), the type of conduct of which educators may unilaterally suspend students
in grades 6 and above from a class subject or activity for up to one day, is expressly limited to
misconduct involving a physical assault committed against another student or other School personnel.
Physical assault is defined as intentional causing or attempting to cause physical harm to another
through force or violence. Following an educator initiated suspension; the educator shall send the
student to the Principal’s office, immediately report the suspension and reason for the same to the
Principal. The educator shall schedule as soon as possible a conference with the student’s
parent(s)/guardian(s) and the Principal to discuss the suspension. The educator and administrator(s) .
shall be in attendance at the conference. Any student suspended pursuant to this policy shall not be
allowed to return to the class from which he or she was suspended from until the passage of one full
Sc i 2s infraction otherwise

ce. Further, suspe
ion to atte

Pri i bn to imE.: i oy Ahension or e sion [lfond the educator’ tutorily
limited suspension period when the student’s conduct warrants more severe disciplinary action in the
Principal’s sole discretion.

Application to Students with Disabilities

This policy shall be applied in @ manner consistent with the rights secured under federol and
state law to students who are determined to be eligible for special education programs and
services.

STUDENT BEHAVIOR CODE

students are expected to follow the rules and regulations of the Student Behavior Code. The schoal will
uphold the code and will exercise proper discretion as it pertains to each incident. For further
information on expulsion and due process, see the main office.

Self-discipline is our goal for all of the students of Encore. To encourage the development of this virtue,
positive reinforcement will be used. Students are expected to follow the rules and regulations of
Encore. The school will uphold the code and will exercise proper discretion as it pertains to each in
student.

Encore Web Address TBD



Encore

Page|47

DEFINITION OF DISCIPLINARY ACTIONS:

Conference with student:
Conferences are held for all disciplinary problems. Usually it is also a first step for minor violations
resulting in a warning being issued. All behaviors and resolutions will be documented.

Parent Conferences:
A parent conference can be personal or by phone. This can be used as a second disciplinary action or
can be required for other violations. All conferences and resolutions will be documented.

Referrals: If a resolution is not created, student will be referred to school administration by any staff
member within the school. All students will be responsible for returning their referral with a
parent/guardian signature by the next school day. If not returned they may be asked to serve an in-
house suspension until all required paperwork is returned.

Detention: May be served during recess, lunch, classroom celebrations, and before or after-school for
unacceptable behavior.

in-Schaol Suspension: For chronic irresolvable or maijor discipline problems, a student will remain in the
offi Rt & work on a writjmssignment gj

n~House Suspensit

1. Students will sit in their assigned seats given to them by the office staff.

9. Students will be in the in-house room by the first hour bell.

3. While in the in-house room there will be no talking, note writing or any other type of
communication.

4. Students are responsible for keeping their area clean. Any waste can be kept on their desktop
until their break time or end of the school day.

5. Students are not allowed to leave their seat unless they have permission to do so.

6. Restroom and drinking fountain breaks will be at 10:00 and 1:00 only and will be limited to 5

minutes. If abuse of this privilege occurs they can lose the remainder of their privileges.

There is no food allowed in the in-house room except for the designated lunch period.

If a student refuses to follow the in-house rules they will be given an out of school suspension.

9. If a student is absent the scheduled day of in-house or misses any part of the day, they will make

up any absent time the next day in attendance.

0~

Suspension: For chronic, irresolvable or severe discipline problems. A student who is suspended out of
schoo! will be required to remain in the office until picked up by a parent or guardian. While in the
office they will follow the same routine as an in-School suspension. Once serving their out of school
suspension they are not to be on school grounds during or after school or attend any after school
activities. They are to make up all missed assignments and have the same number of days to complete it
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as they are absent. They will receive an unexcused absence for any time served. It is the teacher’s
discretion to assign full or partial credit for the work completed.

Expulsion from the schoo!: In extreme cases expulsion from the school may be necessary. A student :
who is expelled may not return to the school for a time period equivalent to one full academic school
year. After the expulsion is completed it is up to the school to permit re-enroliment into the school.

Due Process for Disciplinary Action

The Board of Education of Encore assumes its responsibility to assure every student’s right to an equal
education opportunity. The Board further assumes its responsibility to assure an atmosphere conducive
to learning and the expression of individual responsibility while protecting the individual rights of all
students in accordance with standards of due process required by law and accepted standards of
fairness. These procedures include a notification of discipline and an opportunity for students to explain
their version of what happened. When discipline involves long-term suspension or expulsion, students
may also request a formal hearing. This procedure is not designed to deal with ordinary classroom
discipline. The law requires that all teachers “maintain good order and discipline” and the Board joins
with parents and students in supporting every reasonable effort of teachers to meet this obligation,
(Legal Reference: G.S. 115C-47, -288, -307, 350.1 — 390.12)

DRAFT
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DISCIPLINARY ACTIONS AND MINIMUM PENALTIES:

Every student has the innate right to an education free from being threatened in any fashion.

In addition, every teacher has the right to teach just as every student has the right to learn. Any
disruption to this process will not be tolerated. The following is a list of some unacceptable
student behaviors and the suggested minimum starting penalties. Should a viclation not be
listed, administrative discretion will be exercised and proper penalty imposed for the violation.
Viglatjons may have different circumstances and therefore administrative discretion may be
imposed to apply appropriate consequences and penalties to each individual situation to

ensure fairness.

If a student misses class for an in school or out of school suspension, they are responsible for
speaking with their teacher and making up the work from the class period(s) they missed.

OFFENSE/DEFINITION

CONSEQUENCE RANGE

WEAPONS USAGE, ARSON, CRIMINAL SEXUAL
CONDUCT- I a student possesses a dangerous weapon in

Any student who commits a physical assault against a
School employee or against a person engaged as a

s than one hundred
mic school year.

WEAPONS USAGE - An instrument of attack and being
1 used to cause serious harm to students, staff, or any
person on school grounds.

Contact Authorities—10-day suspension and referral
for immediate expulsion. Notification to Child
Protective Services if appropriate.

ARSON - The willful act of setting something on fire.

Contact Autharities—10-day suspension and referral
for immediate expulsion. Notification to Chiid
Protective Services if appropriate.

CRIMINAL SEXUAL CONDUCT - Sexual penetration or
touching of a person’s intimate parts. Intimate parts are
defined as the breast, buttock, inner thigh, and groin or
genital area.

Contact Authorities— 10-day suspension and referral
for immediate expulsion. Notification to Child
Protective Services if appropriate.
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Profanity or Obscenities: The uses of abusive, vuigar,
irreverent, lewd, or indecent conduct, including gestures,
pictures, stories, or language.

Detention, out of school suspension—1 day to
expulsion from the School

Harassment or Bullying: is any gesture or written,
verbal, graphic, or physical act {including electronically
transmitted acts - t.e. internet, cell phone, personal
digital assistant {pda), or wireless hand held device) that
is reasonably perceived as being motivated either by
any actual or perceived characteristic, such as race, '
color, religion, ancestry, national origin, gender, sexual
orientation, gender identity and expression; or a
mental, physical, or sensory disability or impairment; or
by any other distinguishing characteristic. This also
includes ANY behavior that could be perceived as being
aimed at intimidating, threatening, or coercing another
person. Such behavior js considered harassment ot
llying whether it takes pl n or off school

- ored function, orin a

1 day out of school suspension to dismissal from
ENCORE:; notification to authorities if
appropriate/necessary

appropriate/necessary.

Stealing: To take (the property of another or others)
without permission or right, esp. secretly or by force.

1-day out of school suspension up to
recommendation for expulsion AND return of items
or cost of missing items. ftems stolen worth over
5100 must be reported to local guthorities.

Alcohol: Possession, consumption (or under the
influence), or distribution of an intoxicating liquid
containing some form of alcahol.

5 day out of school suspension up to dismissal from
ENCORE. Notification to autharities and/or Child
Protective Services if appropriate.

Drugs/paraphernalia: Possession or distribution of a
chemical substance, illegal or otherwise, that affects the
central nervous system causing changes in behavior and
often addiction or possession of any equipment used in
making, using, or concealing such a substance.

10-day suspension and referral for immediate
expulsion from ENCORE School. Naotification to
autharities and/or Child Protective Services if
appropriate.

Trespassing/Loitering: Students and parents being an
school grounds fifteen {15} minutes after dismissal or
after a schoo! related function, even in a vehicle.

Verbal warning; reported to local authorities; after 3

- incidents child protective services will be notified;

Dismissal from ENCORE.
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Tobacco Possession: and/or use of tobacco containing
product including cigarettes, chewing tobacco, or other.
ENCORE School is a drug free school zone.

Up to 10 day out of school suspension and/or
recommendation dismissal from ENCORE

Plaglarism and Academic Dishonesty: To copy or present
someone else’s work as your own OR o not be able to
distinguish your work from a group of students you are
working with.

Consequence is determined by ENCORE Schaal staff
and may include withholding credit until the student
retakes the class.

Leaving schaol without proper authorization: Leaving
the premises of the school without following checkout
protocols.

In school suspension to three days out of school
suspension

Skipping Class/Loitering: Being out of class during
instructional time without a pass, arriving 5 or more
minutes late to class without a pass, or not attending
class withaut proper authorization; being present in
unauthorized areas in the building or school grounds.

in schoo! suspension to two days out of school
suspension

Fir 0ssessio tink

bo lighters, m s, S ombs, €

Ga ng/Gamblin aphe ound in
posiion of gami raph ia such ice, chi

etc i r collecti oney un ett r

unwarranted circumstances

suspension

Upt ay out nsion and issal

RE

Compromise of public safety {teachers, staff, and
students): Exhibiting physically aggressive or unsafe
behavior including acting carelessly and putting othersin
danger; disregard for directives and/or authoritative
figure

Out of school suspension to expulsion. Natification
to authorities and/for chitd protective services if
appropriate. Dismissal from ENCORE.

Cell Phone: Possessing or using a cel! phone forany
purpose during school hours

« First offense the item will be taken and released
only to a parent or legal guardian.

« Second offense the item will be kept until the iast
day of school and released only to a parent or legal
guardian.

« Refusing to surrender a cell phone will resuit in
further disciplinary action.

sexual Misconduct - Sexual penetration or touching of a
person’s intimate parts. Intimate parts are defined as the

Contact Authorities—10-day suspension and referral
for immediate expulsion. Notification to Child
Protective Services if appropriate.
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breast, buttock, inner thigh, and groin or genital area.

Peddling — To engage in the unlawful sale of goods or * Up to 3 day out of school suspension
services; carrying goods from place to place for resale
without a permit or license.

Dress Code Violation — Out of compliance with proper « Please refer to the ENCORE School Dress Code
ENCORE uniform defined in the Student Code of Conduct Palicy.

PARENT GRIEVANCES
Any and all parent concerns and grievances should be brought to the attention of the teacher. If, after
consultation and discussion with the teacher, the parent feels the matter has not been satisfactorily
settled, the parent may bring the matter to the attention of the Vice-Principal. If, after consultation and
discussion with the Vice Principal, the parent feels the matter has still not been satisfactorily settled, the
parent may make a written appeal to the Principal. The Principal will respond in writing informing the
parent if and when the hearing of the grievance will take place. If appropriate the grievance will be
relayed to the ENCORE Superintendent and/or the ENCORE Board of Directors. Please be aware that the
Encore Principal, Superintendent, and Board members are in their official capacity to respond to the
grievance when and only when they are meeting formally regarding it. Individually, (in the hallways, at
gargiieiida gt c e not to discuss gilielal business j i

ol personnet withi
: es that involve® violation of board
state or federal law or regulation by a final administrative decision may be appealed to the School
Board. All other grievances may be appealed to the superintendent/designee but may only be appealed
to the board at its discretion.

Step |: Principal Conference: A student, parent, of guardian wishing to invoke the grievance procedure
shall make a written request for a conference with the principal to discuss the grievance and seek
resolution according to the following guidelines:

1.) The request shall detail the basis for the grievance, name the specific policy, rule, or law believed to
have been violated, and specify the relief being sought.

2.) No grievance shall be heard unless it has been filed in writing within thirty calendar days after the act
or condition giving rise to the grievance,

3.) The principal shall grant the conference within five school days following receipt of the request. The
principal will state in writing his/her position on the question to the student or parent within five school
days following the conference.

4.) Only the parent, guardian, or someone acting in loco parentis shall be permitted to join or represent
the student in the conference with the principal.

Step ll: Appeal to the Superintendent: If the grievance is not resolved at Step |, the student, parent, or

guardian may appeal the principal's decision in writing to the superintendent. The appeal must be made
within five school days following receipt of the principals written response in Step |. The superintendent
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or his/her designee shall review the grievance within five days following receipt of the appeal. If the
superintendent or his/her designee determines that additionai time is needed to develop the factual
record, the grievance may be put on hold for fifteen additional days (or longer if by mutual agreement)
to allow time for investigation. A written response shall be made to the student, parent, guardian, and
principal from the superintendent or his/her designee within ten school days following the review.

step lIl: Appeal to the Schoo! Board: If the grievance is not resolved at Step I, and involves an alleged
violation of state or local board policy or state or federal law or state rule by a final administrative
decision, it may be appealed in writing to the School Board. This written appeal must be made within
ten school days following the written response from the superintendent at Step H and state in the
appeal the reasons you think the administrative decision is not justified and provide any extenuating
circumstances you wish the Board to consider. The Board's consideration of these appeals will take
place in closed session and will be limited to the written record unless the board determines that
additional information is necessary. The board may affirm, reverse, or modify the decision of the
superintendent. The Step Il decision will be reversed if the board determines that there has beena
material violation of board policy or state or federal law or regulation, or that the decision is
unsupported by substantial evidence in view of the entire record as submitted. The board shall offer a
final written decision within thirty days.

EARLY AGE PERMANENT WITHDRAWL FROM SCHOOL

define goals for the student in a written plan, provide information of a local G.E.D. program ana assure
the student of the timely return of all school-owned supplies and equipment they may still possess.

No student under the age of eighteen (18) is permitted to withdraw without the written consent of a
parent or the approval from the principal.

For all other School policies approved by the Board of Directors, feel free to request a time to review the
Board Policy Manual with the Board of Directors Recording Secretary or the school Principal.
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GENERAL:

The health and safety of students, staff and visitors is an essential component of the school.
Encore will abide by all applicable health and safety laws and regulations. ENCORE will set
policies to ensure that the school is a safe and healthy place for all. ENCORE will prepare and
follow a building safety plan for emergency situations. In addition, all employees will be
provided an ENCORE procedural handbook that outlines rules of conduct and health and safety
issues.

Behavior that threatens, intimidates or coerces an employee, student or member of the public
at any time, including off-duty periods, will not be tolerated. Any threatening statement or
gesture will be interpreted as intent to carry it out. Similarly, veiled threats will not be
tolerated. All threats of {or actual) violence, both direct and indirect, will be reported
immediately. This includes threats by employees, as well as threats by students, vendors or
other members of the public. All suspicious individuals or activities will also be reported
immediately. All visitors to the school will be required to sign in at the office through an
electronic safety check in system. The system will immediately cross check a visitor with their
drivagslicence or fingerpg inst a database ofgd &Y

ble and accomm
the school. ORhall also ensure t
guidelines for individual diabetes care plans adopted by the State Board of Education under G.S.
115C-12(31) are implemented in charter schools in which students with diabetes are enrolled
and that charter schools otherwise comply with the provisions of G.S. 115C-375.3.

To maintain a healthy learning environment, students will be offered certain health screening
services and will be required to provide evidence of required immunizations.

To ensure the safe, secure and proper administration of medication to students, school staff
will administer medications according to state requirements including obtaining proper
permission, administration, record keeping, storage, and training practices. Only those
medications which are necessary to maintain the student in school and which must be given
during regular school hours will be administered. All medications will require written
permission, instructions and signature from the student's parent/guardian and must include
either a copy of the prescription or have a prescription on the labeled container in order to be
administered to the student at the school.

Encore shall meet the same health and safety requirements required of a local school
administrative unit.
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VACCINATIONS:

ENCORE shall notify the parent(s), guardian or person in loco parentis that they have 30
calendar days from the first day of attendance to present the required up-to-date immunization
record for their child. If the child's immunizations are not up to date, the required
immunizations must be obtained within the same 30-day period.

At the end of the 30 calendar day period, any child without a Certificate of Immunization
showing that the child has received the required vaccines shall be prohibited from attending
ENCORE until he/she provides a Certificate of Immunization as required by law or shows that
he/she has begun the immunization process.

All adolescents in North Carolina are required to be vaccinated against: Diphtheria, Hepatitis B,
Measles, Mumps, Pertussis (whooping cough), Polio, Rubella, Tetanus, Varicella {chickenpox)

The CDC also recommends children be vaccinated against the following diseases, although
immunization against these diseases is not required for children in North Carolina: Hepatitis A,
HP\.lofiuenza, MeningocgeaalDisease, Pneumocg

ar - Bly nausiiliand vo o ginhfected pe
few hours of the first symptoms and should seek medical care immediately. The disease could
result in death or permanent disability. There are two immunizations available: one for people
who are 11-55 years old and another for people who are 2-10 or 55+ years old if certain
medical conditions exist that put them at higher risk of contracting the disease. Parents should
talk with their child's health care provider or local health department about meningococcal
disease and immunization.

Human Papiliomavirus (HPV) is the name of a group of viruses that includes more than 100
different strains or types. More than 30 of these viruses are sexually transmitted. Most people
who become infected with HPV will not have any symptoms and will clear the infection on their
own. Some of these viruses are called "high-risk" types and may lead to cancer. The virus lives
in the skin or mucous membranes and usually causes no symptoms. There is no cure for HPV
infection, although in many cases, the infection goes away on its own. The HPV vaccine is
recommended for 11-12 year-old girls and can be given to girls as young as nine. The vaccine is
also recommended for 13-26 year-old girls/women who have not yet received or completed the
vaccine series. The vaccine is given through a series of three shots over a six-month period.
Parents are encouraged to talk with their child's health care provider or local health
department about HPV and immunization. More information is also available at the Center for
Disease Control's website: http://www.cdc.gov/std/hpv.
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RE & SAFETY

The principal of ENCORE shall have the following duties regarding fire hazards:
1.) The principal shall make certain that all corridors, halls, and tower stairways which are used
for exits shall always be kept clear and that nothing shall be permitted to be stored or kept in
corridors or halls, or in, on or under stairways that could in any way interfere with the orderly
exodus of occupants. The principal shall make certain that all doors used for exits shall be kept
in good working condition. During the occupancy of the building or any portion thereof by the
public or for school purposes, the principal shall make certain that all doors necessary for
prompt and orderly exodus of the accupants are kept unlocked.
2.) It shall further be the duty of the principal to bring to the attention of the school board or
ESP the failure of the building inspector, electrical inspector, county fire marshal, or other
person to make the inspections required by G.S. 115C-525(b). It shall further be the duty of the
principal to call to the attention of the school board or ESP all recommendations growing out of
the inspections, in order that the proper authorities can take steps to bring about the necessary
corrections.

3.) The ENCORE building shall be inspected a minimum of two times during the year in
accordance with the faw. The mspectlons shall be at least 120 days apart.

o : : ite hazards ca i

115C-288 and 115C-525(a) or 115C-525(b). Any person wilifully failing to perform any of the
duties imposed by G.S. 115C-288, 115C-525(a) or 115C-525(b) shall be guilty of a Class 3
misdemeanor and shall only be fined not more than five hundred dollars ($500.00) in the
discretion of the court. (1957, ¢. 844; 1959, ¢. 573, s. 14; 1981, c. 423, 5. 1; 1989, c. 681, 5. 12;
1993, c. 539, s. 892; 1994, Ex. Sess., . 24, s. 14{c).)
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DIABETES CARE PLANS:

For the health and safety of all students and in accordance with the law, the ENCORE board
shall ensure that the guidelines adopted by the State Board of Education under G.S. 115C-
12(31) are implemented at the school. In particular, the school board shall require the
implementation of the procedures set forth in those guidelines for the development and
implementation of individual diabetes care plans. The board also shall make available necessary
information and staff development to teachers and school personnel in order to appropriately
support and assist students with diabetes in accordance with their individual diabetes care
plans.

The following protocol will be established at ENCORE:

1.) An individualized diabetic care plan will be developed by the ENCORE 504 coordinator at the
written request of the student's parent or guardian, and will involve the parent or guardian, the
student's health care provider, the student's classroom teacher, the student if appropriate, the
school nurse if available, and other appropriate school personnel. '

2.) The 504 Coordinator will ensure that the care plan is reviewed annually or more frequently if

L&'

rsonnel, an emer,
he stud

the student. All information included in a diabetes care plan as required in this subdivision shall
meet or exceed the American Diabetes Association's recommendations for the management of
children with diabetes in the school and day care setting.

4.) ENCORE will ensure that information and staff development shall be made available to
teachers and other schoo! personnel in order to appropriately support and assist students with
diabetes.

5.) The ENCORE 504 Coordinator will follow guidance from the State Board to keep this policy
up to date and to ensure that updated information is disseminated to the appropriate parties.

Encore Web Address TBD



Encore

Page|61

LAWEULLY ABANDONING A NEWBORN:

ENCORE will ensure that all students in grades 9-12 receive information regarding Infant Safe
Haven Laws (Safe Surrender) in the state of North Caralina. Including but not limited to the
following guidelines:

Gen. Stat. 78-500: A child who is younger than 7 days old may be relinquished.
Gen. Stat. 7B-500: The child's parent may relinquish the infant.

Gen. Stat. 7B-500: The following individuals shall, without a court order, take into temporary
custody an infant under 7 days old that is voluntarily delivered to the individual by the infant's
parent who does not express an intent to return for the infant:

« A health-care provider who is on dutyorata hospital, a local or district health department, or
a nonprofit community health center s
. A law enforcement officer who is on duty or at a police station or sheriff's department i
duty or at a local department of social services
ice worker whaic on duty or i

ed infant is immune from any civil or criminal liability that
might otherwise be incurred or imposed as a result of any omission or action taken pursuant to
the requirements of this section as long as that individual was acting in good faith. The
immunity established by this subsection does not extend to gross negligence, wanton conduct,
or intentional wrongdoing that would otherwise be actionable.

Gen. Stat. 7B-500; 14-322.3: The parent is not required to provide identifying information or
medical history information. The individual taking custody of the child shall notify the parent
that the parent is not required to provide the information.

When a parent abandons an infant who is less than 7 days old by voluntarily delivering the

infant as provided in 7B-500 and does not express intent to return for the infant, that parent
shall not be prosecuted for abandonment of a child.
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Establish Student Reporting (method,

Timeline
Adopt bylaws 3-Feb-13 3-Feb-13|BOARD
Adopt Articles of Incorporation and file 13-Apr-12 13-Apr-12|BOARD
Elect officers 3-Feb-13 28-Feb-13|BOARD
Set terms of office 3-Feb-13 29-Feb-13|BOARD
Adopt Board Policies 3-Feb-13 29-Feb-13{BOARD
Secure Board Insurance Policies 3-Feb-13 29-Feb-13|TRG
Apply for Employer Identification
Number 3-Feb-13 29-Feb-13|TRG
Board Meeting Calendars published i-Mar-13 29-Mar-13|BOARD, TRG
Execute Lease Agreement 3-Feb-13 28-Feb-13IBOARD, TRG
Execute Service Agreement 3-Feb-13 28-Feb-13|BOARD, TRG
Establish Open Enroliment Dates 3-Feb-13 28-Feb-13|BOARD
Publish Parent-Student Handbook 1-Mar-13] 29-Mar-13[TR

timing system) 3-Feb-13]  28-Feb-13|TRG
School setup in general ledger 3-Feb-13|  28-Feb-13|TRG
Account number setup within general

ledger 3-Feb-13 28-Feb-13|TRG
MICR set up - check setup with

general ledger 3-Feb-13|  28-Feb-13|TRG
Assign Business Analyst and Accounts

Payable Accountant 3-Feb-13 28-Feb-13|TRG
Setup General/Board Bank Accounts 3-Feb-13 28-Feb-13|TRG
Financial reporting setup (method,

timing, system, format) 1-Mar-13 30-Mar-13|TRG
Budget/cash flow/other financial

reporting established i-Mar-13] 30-Mar-13|TRG
Determine special education funding

procedures 1-Mar-13 30-Mar-13|TRG
Contact surrounding districts for

billing purposes (if applicable) 1-Mar-13 30-Mar-13|TRG
Local payroll taxes % and tax number

applied for 1-Mar-13 30-Mar-13|TRG
Obtain State School ID i-Mar-13 30-Mar-13{TRG
Visa cards setup and distributed 1-Mar-13 30-Mar-13|TRG
Apply for federal charter school grant 1-Sep-12 1-Sep-12{TRG
Create a list of all subcontractors for

the project 3-Feb-13 28-Feb-13|TRG
Issue Notice of Commencement 3-Feb-13 28-Feb-13|TRG
Construction of Facility (Date subject

to change) 28-Feb-13 15-Jul-13|TRG
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Timeline
Indentify options for temporatry
offices surrounding the school 3-Feb-13 15-Mar-13|TRG
Establish temporary office 1-Apr-13 15-Apr-13{TRG *
Review substantial compietion
documentation and submit to general
contractor 28-Feb-13 15-Jul-13|TRG
Establish custodial services program 2-Apr-13 13-Apr-13|TRG
Establish food service program 2-Apr-13 13-Apr-13[{TRG
Develop traffic plan 16-Apr-13 30-Apr-13|TRG
Ensure building is keyed 1-Jun-13 29-Jun-13|TRG
Hold on-site meeting to educate
school Leadership on building
mechanical systems 29-Jun-13 29-Jun-13|TRG
Lunch program equipment installed 18-Jun-13 29-Jun-13|TRG
Health department inspection and
application for food service license 2-Jul-13 13-Jul-13|TRG
Conduct code, fire and safety ‘
inspections 2-Jul-13 13-Jul-13|TRG
Certicate of Occupancy obtained 16-Jul-13 16-Jul-13|TRG
School Staff Move In Starts 23-Jul-13 23-Jul-13|TRG
Establish Direct mail Program 8-Feb-13|  28-Feb-13|TRG
Develop Media Plan 8-Feb-13 28-Feb-13|TRG
Create Schoo! Website 8-Feb-13 28-Feb-13|TRG
Determine dates and location for all
Parent Information Meetings B-Feb-13 28-Feb-13|TRG
Set date for Groundbreaking
Ceremony 8-Feb-13 28-Feb-13|TRG
Hire admissions 8-Feb-13 28-Feb-13{TRG
Hold groundbreaking ceremony 8-Feb-13 28-Feb-13|Board, TRG
Conduct Parent information Meetings -
mog;hly at minimum 8-Feb-13 29-Jun-13|TRG
Execute media and direct mailing
plans 8-Feb-13 29-Jun-13{TRG
Send legal notice for open enroliment
to newspaper 5-Mar-13 9-Mar-13|TRG
Open enroliment 15-Mar-13 10-Jun-13|TRG
Enter applications into PowerSchool
(School Information System) i5-Mar-13 20-Aug-13{TRG
Send school newsletters to all
applicant families 15-Mar-13 20-Aug-13|{TRG
Determine if lottery needs to be done 11-Jun-13 11-Jun-13|TRG
Send lottery letter to all who applied
or acceptance package 11-Jun-13 11-Jun-13[TRG
Conduct lottery 14-Jun-13 14-Jun-13|TRG
Send out acceptance packages,
waiting list letters if lottery is needed 17-Jun-13 21-Jun-13|TRG
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Timeline
Acceptance Letter follow-up sent to
those who did not return Application
Verification Form 24-1un-13/06.26.2013 _|TRG
Verify immunizations, pirth certificates
and proof of residency 28-Feb-13 20-Aug-13|TRG
Establish date for Open House 25-May-13 25-May-13|TRG
Create forms package for Open House
including Home Language
Questionnaire Z8-May-13 1-Jun-13{TRG
Send invitations and forms package to
all accepted and registered families 17-Jun-13 21-Jun-13|TRG
Conduct Open House TBD TBD TRG
Hold Ribbon Cutting Ceremony 4-Jul-13 4-Jul-13|TRG
Teachers welcome students 26-Aug-13 27-Aug-13[TRG
Principal Hired 28-Feb-13 30-Mar-13|BOARD, TRG
Deans hired, trained and on staff 2-Apr-13 18-May-13|BOARD, TRG
School secretary hired, trained and on
staff 28-Feb-13 30-Mar-13|TRG
Recruit teachers/Identify candidates 28-Feb-13 29-Jun-13|TRG
Staff Hired 29-Jun-13 29-Jun-13|BOARD, TRG
Create new school positions in
HR/Payroll 8-Feb-13 28-Feb-13|TRG
Establish an unemployment account 8-Feb-13 28-Feb-13|TRG
Obtain new hire paperwork and
fingerprints 28-Feb-13 29-Jun-13{TRG
Obtain compliance documentation -
licenses, certifications, etc. 28-Feb-13 29-Jun-13{TRG
Setup school for all benefit plans 8-Feb-13 28-Feb-13|TRG
Identify medical center 8-Feb-13 28-Feb-13|TRG
Notify workers comp 8-Feb-13 28-Feb-13|TRG
Send employment law posters by first
day of school 29-Jun-13 29-Jun-13|TRG
Before or after schoo
and set up at school 2-Apr-13 18-May-13|TRG
Develop classroom assigniments 2-Jul-13 9-Jyl-13{TRG
Tdentify students with IEP‘s and/or
potential need for 504's 7-May-13 26-Aug-13|{TRG
Setup Classrooms 23-Jui-13 26-Jul-13|TRG
Finalize School Calendar 3-Jun-13 3-Jun-13]BOARD, TRG
Establish Stables and School Speciaity
vendor accounts for the school 8-Feb-13 28-Feb-13|TRG
Setup and train requestors and
approvers for requisitions 8-Feb-13 28-Feb-13|TRG
Furniture/Curriculum/IT/Equipment
ordered 8-Fel-13 28-Feb-13|TRG
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Timeline

Furniture/Curriculum/IT/Equipment
delivered

9-Jul-13

15-Jul-13{TRG

Furniture/Curriculum/IT/Equipment
installed

Network cabling

22-Jul-13

ar

Mal

Installation of T1 for data and Router 1-Apr-13 30-Apr-13
Phone system and phone equipment
ordered 1-Mar-13 30-Mar-13|TRG
School host server ordered 1-Mar-13 30-Mar-13|TRG
Computing technology equipment
ordered 1-Mar-13 30-Mar-13|TRG
Router and switches equipement order 1-Mar-13 30-Mar-13|TRG
Installation of phone lines T-Apr-13] 3-May-13|TRG
Installation of phone system 1-Apr-13 3-May-13{TRG
Phone number for permanent site 1-Apr-13 3-May-13|TRG
Phones installed 1-Apr-13 3-May-13|TRG
Computers installed 20-May-13 24-May-13ITRG
UPS installed 20-May-13 24-May-13|TRG
Switches installed 20-May-13 24-May-13|TRG
School host server installed 20-May-13 24-May-13|TRG
PowerSchool online and set up for
school staff 20-May-13 24-May-13|TRG
Multi-function printers and servers

20-May-13 24-May-13

,i," talled _

[New Principal Training

30-Mar-13

23-Aug-13|TRG

New Secretary Training 30-Mar-12 23-Aug-12|TRG
New Teacher Orientation and

Professional Development 14-Aug-13| 27-Aug-13|TRG
FIRST DAY OF SCHOOQL 28-Aug-13| 28-Aug-13
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Draft Job Descriptions |
*All job descriptions are contingent upon the state qualifications as outlined in the
attachment, Encore Academy Job Qualifications.

Job Title: Administrator /Principal
Contract: 12 Months
Reports To: The Romine Group, Inc. (“TRG")

Employed By: TRG

job Summary:

The Administrator/Principal is responsible for providing instructional, operational and
administrative leadership, He/she will organize, supervise and evaluate development of
curriculum, School programs, staff, and student achievement, while overseeing the day-to-
day operations of the School.

Performance Duties:

¢ Communicate the vision, philosophy and mission of ENCORE to staff, students, parents,
community and the media.

¢ Develop a plan for achieving the School’s vision and establish annual objectives and
strategies.

4 Prepare or approve manuals, guidelines and reports on State educational policies and
practices for distribution to the School.

& Confer with federal, state and local school officials to develop curricula and establish
guidelines for educational programs.

¢ Participate in and conduct workshops, conferences and in-services for professional
growth and staff development.

# [Initiate and implement processes for monitoring and evaluating student achievement
and growth.

¢ Provide instructional leadership and support while overseeing the development and

implementation of classroom curriculum.

Create high performance teams of instructional and support staff, parents and

community.

Create an atmosphere of security and trust, as well as, encourage innovation.

Recruit, select and hire School staff.

Supervise and evaluate administrative, instructional and support staff.

Maintain complete and accurate records of the entire School program.

Consult with parents/guardians regarding School academic and behavioral progress.

Disseminate information and promote a sense of community involvement between

School and parents, civic and business community.

Monitor student behavior and address major code of conduct violations.

L 2R 2R 2K R 2 J *

*



inq:me
Draft Job Descriptions |;.:::g:;:,
# Admit and transfer students.
# Other duties as assigned.

iniprey

Requirements: _
¢ Master’s Degree in Education required.

¢ Must comply with all applicable laws related to the Administrator certificate.

# Must meet continuing education requirements as prescribed by rules ‘promulgated by
the State of North Carolina, as applicable.

Meet NCLB requirements, as applicable.

Exemplary teaching experience.

Two (2) years of administrative or comparable experience preferred.

Evidence of recent and ongoing professional development.

Evidence of recent roles as conference workshop facilitator or presenter.

Verbal and written communication skills.

Ability to communicate in oral and written interview, knowledge of current
methodologies and research in education and instruction.

Evidence to support community involvement and leadership.

Criminal Records clearance.

Unprofessional Conduct clearance.

DRAFT
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Draft Job Descriptions |
job Title: Vice-Principal inspir.

Contract: 12 Months

Reports To: Principal

Employed By: TRG

Job Summary:

The Vice Principal is responsible for providing assistance to the Principal for instructional,
operational and administrative leadership. He/she will participate in organizing,
supervising and evaluating development of daily instruction, staff, and student
achievement, while overseeing the day-to-day student behavior within the School.

Performance Duties:

Monitor and Enforce School Code of Conduct and administer discipline.
Coordinate and direct the RTC Program.

Develop student behavior contracts.

Maintain log of students receiving support from Vice Principal.
Communicate with parents and teachers regarding student behavior.
Compile data and reports for the Board of Directors.

Communicate with students and direct them to appropriate resources when necessary.
Respond and disseminate information related to student discipline to appropriate

L 2 2K 2K 2R 2% 28 J% 4
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the State Board of Education.

¢ Participate in and conduct workshops, conferences and in-services for professional
growth and staff development.

¢ Provide instructional leadership through observations and regular consistent daily

walk-in’s and support while overseeing the development and implementation of -

classroom curriculum.

Create high performance teams of instructional and support staff, parents and

community.

Create an atmosphere of security and trust, as well as, encourage innovation.

Participate in recruiting and selecting and transitioning new hires.

Supervise and evaluate direct educational teams.

Maintain complete and accurate records of designated School programs.

Consult with parents/guardians regarding student academic and behavioral progress.

Disseminate information and promote a sense of community involvement between

School and parents, civic and business community.

¢ Other duties as assigned by school principal.

L
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Requirements:
¢ Master’s Degree in Education required.
¢ Must comply with all applicable law related to the Administrator’s certificate.
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¢ Must meet continuing education requirements as prescribed by e
rules promulgated by the State of North Carolina, as applicable.

Meet NCLB requirements, as applicable.

Exemplary teaching experience.

Two (2) years of administrative or comparable experience preferred.
Evidence of recent and ongoing professional development.

Evidence of recent roles as conference workshop facilitator or presenter.
Verbal and written communication skills.

Ability to communicate in oral and written interview, knowledge of current
methodologies and research in education and instruction.

Evidence to support community involvement and leadership.

Criminal Records clearance,

Unprofessional Conduct clearance.

DRAF T
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Draft Job Descriptions inasose
Job Title: Teacher (Assigned Teaching Area) e
~ Contract: School Year
Reports To: Administrator/Principal
Employed By: Board of Directors and TRG
Job Summary:

Working in a full-time capacity, the academic subject area Teacher will facilitate student
learning utilizing a variety of methodologies and curriculum resources to increase student
achievement, and work with an educational team to develop and implement the School
program and develop individualized learning plans for each student.

Performance Duties:

& Develop course objectives and outlines following School curriculum guidelines and

requirements.

Facilitate and communicate knowledge and strategies for learning to students.

Prepare and plan lessons, projects and a variety of student assessments.

Administer School approved standardized tests.

Demonstrate competency in assigned subject areas, the art of instruction, the use of

multiple teaching strategies and technology.
proper etiquette.
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Supervise students within the School setting and on School grounds.
Counsel students regarding academic and behavioral problems.
Provide consistent and progressive corrective discipline.

Promote ongoing communication with parents; establish and maintain home-School
relationship.

Participate in school fund-raisers, extra-curricular activities, School-wide annual
programs and social events.

¢ Coordinate field trips.

¢ Other duties assigned by Administrator/Principal.

* o e

*

Requirements:

Bachelor’s degree.

North Carolina teacher certification.

Highly qualified under NCLB.

Teaching experience preferred.

Satisfactory performance ratings in delivery of instruction and classroom management.
Evidence of recent participation in professional development.

Satisfactory completion of oral and written interview.

Criminal Records clearance.

Unprofessional Conduct clearance.
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Job Title: Counselor

Contract: Extended School Year

Reports To: Administrator/Principal

Employed By: TRG

Job Summary:

Under the direction of the Administrator/Principal, the Counselor will assist in the
supervision of support staff and facilitate School programs. The Counselor will also
provide personal, social and educational counseling to the students of ENCORE.

Performance Duties:

Supervise students.

Counsel students.

Establish and maintain communication with parents.
Develop and facilitate programs and workshops for parents.
Make home visits as needed.

Provide referrals to designated agencies as needed.
Facilitate various groups as needed.

Implement conflict mana

P A A R B A

Meet NC SBE requirements for certification as applicable.
Previous experience in program planning and implementation.
Administrative and organizational experience.

Ability to motivate and communicate with parents.

Previous experience in education.

Ability to write proposals and grants and facilitate implementation.
Satisfactory completion of oral and written interview.

Proficient in the use of technology.

Criminal Records clearance.

Unprofessional Conduct clearance.
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Job Title: Social Worker :
Contract: Extended School Year

Reports To: Administrator/Principal

Employed By: TRG

Job Summary:

Under the direction of the Administrator/Principal, the Social Worker will assist in the
supervision of support staff and facilitate School programs. The Social Worker will also
provide personal, social and educational therapy to the students and families of ENCORE.

Performance Duties:
Supervise students.
Counsel students.
Establish and maintain communication with parents.
Develop and facilitate programs and workshops for parents.
Make home visits as needed.

Provide referrals to designated agencies as needed.
Facilitate various groups as needed.

Implement conflict management groups.
proposals and make application for grants.

P O AR R A K K 2R 2R 2
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. rough state and Offi of
Special Education as applicable.

Previous experience in program planning and implementation.
Administrative and organizational experience.

Ability to motivate and communicate with parents.

Previous experience in education.

Ability to write proposals and grants and facilitate implementation.
Satisfactory completion of oral and written interview.

Proficient in the use of technology.

Criminal Records clearance.

Unprofessional Conduct clearance.
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Job Title: Program Coordinator
(Title 1, RTI, Special Ed, Student Achievement, Integration)

Contract: Extended School Year

Reports To: Administrator/Principal

Employed By: TRG

Job Summary:

The Program Coordinator is responsible for providing instructional, operational and
administrative leadership to the direct program staff and classroom teaching staff. He/she
is also responsible for the teaching and learning of academically struggling students.
He/she will organize, supervise and evaluate development of medified /individual
curriculum and assessments administered by program staff and classroom teaching staff,
and provide updated communication to Administrator/Principal and parents.

Performance Duties:
Develop course objectives and outlines following School curriculum guidelines and
requirements.

Facilitate and communicate knowledge and strategies for learning to students and staff.
Prepare and plan lessons, projects and a variety of student assessments.

Administer School-approved standardized tests.

L
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Prepare and disseminate student progress reports to parents.

Maintain an orderly, secure, attractive and nurturing classroom environment conducive

to learning,

Supervise students within the School setting and on School grounds.

Counsel students regarding academic and behavioral problems.

Provide consistent and progressive corrective discipline.

Promote ongoing communication with parents; establish and maintain home-school

relationship.

Participate in School fund-raisers, extra-curricular activities, School-wide annual

programs and social events.

Prepare schedule for Program time in classrooms and with pullout groups of students.

Participate and provide guidance for the RTI team.

Participate on the School Improvement Team and provide student achievement data for

decision-making,

& Participate in and conduct workshops, conferences and in-services for professional
growth and staff development.

# Initiate and implement processes for monitoring and evaluating student achievement
and growth.

& Provide instructional leadership and support while overseeing the development and
implementation of classroom curriculum.

* &
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Create an atmosphere of security and trust, as well as, encourage l
innovation.

Participate in recruiting, selecting and hiring of Program staff.

Supervise and evaluate Program staff.

Maintain complete and accurate records of the entire designated program.

Consult with parents/guardians regarding student academic and behavioral progress.
Other duties as assigned by Administrator/Principal.

L IR K SR 2R 2

Requirements:

Bachelor's degree.

Master’s degree and/or Program Specific Endorsement.

North Carolina teacher certification.

Highly Qualified under NCLB.

Teaching experience preferred.

Verbal and written communication skills.

Able to communicate in oral and written interview, knowledge of current
methodologies and research in education and instruction.

Satisfactory performance ratings in delivery of instruction and classroom management.
Evidence of recent participation in professional development.

I ad writte iew.,
hrance.
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Job Title: Program Director
Contract: Extended School Year

Reports To: Administrator/Principal

Employed By: TRG

Job Summary:

The Program Director is responsible for providing instructional, operational and
administrative leadership to the direct program staff and classroom teaching staff. He/she
is also responsible for the teaching and learning of program specific students. He/she will
organize, supervise and evaluate development of modified/individual curriculum and
assessments administered by program staff and classroom teaching staff, and provide
updated communication to Administrator/Principal and parents.

Performance Duties:

¢ Develop course objectives and outlines following School curriculum guidelines and
requirements.

Facilitate and communicate knowledge and strategies for learning to students and staff.
Prepare and plan lessons, projects and a variety of student assessments.

Administer School-approved standardized tests.

Demonstrate competency in assigned subject areas, the art of instruction, the use of
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Maintain an orderly, secure, attractive and nurturing classroom environment conducive

to learning.

Supervise students within the School setting and on School grounds.

Counsel students regarding academic and behavioral problems.

Provide consistent and progressive corrective discipline.

Promote ongoing communication with parents; establish and maintain home-school

relationship.

Participate in School fund-raisers, extra-curricular activities, School-wide annual

programs and social events.

¢ Prepare schedule for Program time in classrooms and with pullout groups of students.

¢ Participate on the School Improvement Team and provide student achievement data for
decision-making.

¢ Participate in and conduct workshops, conferences and in-services for professional
growth and staff development.

¢ Initiate and implement processes for monitoring and evaluating student achievement
and growth.

# Provide instructional leadership and support while overseeing the development and
implementation of classroom curriculum.

4 Create an atmosphere of security and trust, as well as, encourage innovation.

4 Participate in recruiting, selecting and hiring of Program staff.

* o e
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¢ Supervise and evaluate Program staff. spes

¢ Maintain complete and accurate records of the entire designated program.

¢ Consult with parents/guardians regarding student academic and behavioral progress.
& Handle the coordination and maintenance of all licensing documents for program.

& Other duties as assigned by Administrator/Principal.

Requirements:

Bachelor’s degree.

Master's degree and/or Program Specific Endorsement preferred.

North Carolina teacher certification.

Highly Qualified under NCLB.

Meet all State licensing requirements.

Teaching experience preferred.

Verbal and written communication skills.

Able to communicate in oral and written interview, knowledge of current
methodologies and research in education and instruction.

Satisfactory performance ratings in delivery of instruction and classroom management.
Evidence of recent participation in professional development.
Satisfactory completion of oral and written interview.

ords {
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Job Title: Office Manager
Contract: Extended School Year

Reports To: Administrator/Principal

Employed By: TRG

Job Summary:

Provide secretarial, administrative and clerical support to Administrater/Principal and
perform secretarial/clerical duties of the School.

Performance Duties:
4 Compose and transcribe correspondence, bulletins, and memotrandums, utilizing
computer word processing programs.

Proficient in IBM Word Perfect, Excel and desktop publishing programs.

Create database, forms, tables, charts, records, and spreadsheets utilizing appropriate
computer software.

Compile data for state and federal reports.

Greet and screen visitors.

Receive and screen telephone calls and accurately record messages.
Maintain School’s calendar of events.

Communicate with students and direct them to appropriate staff member.

* o
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appointments.

accounting firm.

Collect and report payroll to ESP.
Classify and sort mail, files, correspondence and documents.

Accept and keep record of transactions.

Assist in ordering School supplies and textbooks.

Implements enrollment procedures and processes.

Assume other duties as assigned by the School Administrator/Principal.

TR RN R R EES

Requirements:

High school diploma or equivalent; business schoo) or college course work preferred.
Previous secretarial experience (minimum 2-3 years).

Strong verbal and written skills.

Strong organization skills.

Ability to maintain discretion.

Self-motivated.

Computer proficiency and ability to operate standard office equipment.
Satisfactory completion of typing test and written and oral interview.
Criminal Records clearance.

Unprofessional Conduct clearance.
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Job Title: Administrative Assistant fropire
Contract: Extended School Year

Reports To: Administrator /Principal

Employed By: TRG

Job Summary:

Provide secretarial, administrative and clerical support to Administrator/Principal and
perform secretarial/clerical duties of the School.

Performance Duties:

¢ Compose and transcribe correspondence, bulletins, and memorandums, utilizing
computer word processing programs.

# Proficient in IBM Word Perfect, Excel and desktop publishing programs.

# Create database, forms, tables, charts, records, and spreadsheets utilizing appropriate

computer software.

Compile data for Board of Directors; state and federal reports.

Proofread and edit drafts and final copy materials for appropriate and consistent

format, accuracy of date, punctuation, spelling and grammar.

Greet and screen visitors.

phone calls and accurately record messages.

* S
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activities and operfiibns of

ce equip i opier, calculator, e
Arrange meetlngs and conferences; schedule interviews and appointments.
Establish, maintain and revise record keeping.

Classify and sort mail, files, correspondence and documents.

Accept and keep record of transactions.

Assist in ordering School supplies and textbooks.

Assume other duties as assigned by the School Administrator/Principal.

L 2 N 2K 2K 2% 2K J

Requirements:

High school diploma or equivalent; business school or college course work preferred.
Previous secretarial experience (minimum 2-3 years).

Strong verbal and written skills.

Strong organization skills.

Ability to maintain discretion.

Self-mofivated.

Computer proficiency and ability to operate standard office equipment.
Satisfactory completion of typing test and written and oral interview.
Criminal Records clearance.

Unprofessional Conduct clearance.
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Job Title: Secretary
Contract: Extended School Year

Reports To: Administrator/Principal

Employed By: TRG

Job Summary:
Provide secretarial, administrative and clerical support to Administrator/Principal and
perform secretarial/clerical duties of the School.

Performance Duties:

4 Compose and transcribe correspondence, bulletins, and memorandums, utilizing
computer word processing programs.

4 Proficient in IBM Word Perfect, Excel and desktop publishing programs.

# Create database, forms, tables, charts, records, and spreadsheets utilizing appropriate
computer software.

¢ Proofread and edit drafts and final copy materials for appropriate and consistent

format, accuracy of date, punctuation, spelling and grammar.

Greet and screen visitors.

Receive and screen telephone calls and accurately record messages.

Communicate with students and direct them to appropriate staff members when

* 0
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Accept and keep record of transactlons
Assist in ordering School supplies and textbooks.
Assume other duties as assigned by the School Administrator/Principal.

LR B B R A

Requirements:

High school diploma or equivalent; business school or college course work preferred.
Previous secretarial experience {minimum 2-3 years).

Strong verbal and written skills.

Strong organization skills.

Ability to maintain discretion.

Self-motivated.

Computer proficiency and ability to operate standard office equipment.
Satisfactory completion of typing test and written and oral interview.
Criminal Records clearance.

Unprofessional Conduct clearance.
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Job Title: Qffice Assistant e
Contract: Extended School Year
Reports To: Administrator/Principal

Employed By: TRG

Job Summary:
Provide secretarial, administrative and clerical support to Administrator/Principal and
perform secretarial/clerical duties of the School.

Performance Duties:

& Compose and transcribe correspondence, bulletins, and memorandums, utilizing
computer word processing programs.

¢ Proficient in IBM Word Perfect, Excel and desktop publishing programs.

¢ Create database, forms, tables, charts, records, and spreadsheets utilizing appropriate
computer software.

¢ Proofread and edit drafts and final copy materials for appropriate and consistent

format, accuracy of date, punctuation, spelling and grammar.

Greet and screen visitors.

Receive and screen telephone calls and accurately record messages.

Communicate with students and direct them to appropriate staff members when

* o
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Accept and keep record of transactions.
Assist in ordering School supplies and textbooks.

Arranges School Fundraisers

Assists Administrator/Principal in marketing needs.

Assists with food service reporting and accounting.

Assume other duties as assigned by the School Administrator/Principal.

R E RS ELESES

Requirements:

High school diploma or equivalent; business school or college course work preferred.
Previous secretarial experience {minimum 2-3 years).

Strong verbal and written skills.

Strong organization skills.

Ability to maintain discretion.

Self-motivated.

Computer proficiency and ability to operate standard office equipment.
Satisfactory completion of typing test and written and oral interview.
Criminal Records clearance.

Unprofessional Conduct clearance.
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Job Title: Maintenance/Custodian

Contract: Extended Year

Reports To: Administrator/Principal

Employed By: TRG

Job Summary:
Under supervision of Administrator/ Principal, maintain School and School grounds,
performing a wide range of cleaning, maintenance and repair duties.

Performance Duties:
L ]
L 2
4
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Keep building clean of graffiti.

Paint as needed.

Perform routine maintenance - replace light bulbs, repair leaky faucets, move office and
classroom furniture.

Keep surrounding grounds free from litter and all inappropriate material.

Repair equipment as needed.

Make deliveries as needed.

Receive and transport deliveries to designated locations.

Clean and sanitize cafeteria daily.

ations.

Ability to utilize standard cleaning equipment and industrial equipment (polisher,
buffer, etc.).

Ability to safely utilize chemical cleaners and disinfectants.

Self-motivated and high level of initiative.

Previous experience necessary.

Satisfactory completion of oral and written interview.

Be familiar with state and federal codes and regulations.

Criminal Records clearance.

Unprofessional Conduct clearance.
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Job Title: Para-Professional
Contract: School Year

Reports to: Administrator /Principal or Program Coordinator/Director
Employed By: TRG

Job Summary:

Working to assist the classroom Teacher with student learning to increase student
achievement, and work with the educational team to develop and implement the School
and/or classroom program.

Performance Duties:
Assist the classroom Teacher to do the following:

Facilitate and communicate knowledge and strategies for learning to students.
Prepare projects.

Demonstrate competency in assigned subject areas and the use of multiple teaching
strategies and technology.

Teach rules of conduct and proper etiquette

Supervise students within the School setting and on School grounds.
Counsel students regarding academic and behavioral problems.

> 0

L2k 2K R 4

, School-wide ann

* o

Associate Degree or equivalent 60 credit hours or pass competency test.
Highly Qualified under NCLB.

Experience preferred.

Ability to work with young people.

Willingness to participate in professional development.

Satisfactory completion of oral and written interview.

Criminal Records clearance.

Unprofessional Conduct clearance.
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Job Title: RTC Director s
Contract: School Year

Reports To: Administrator/Principal

Employed By: TRG

Job Summary:
Coordinate the Responsible Thinking Classroom (“RTC") program.

Performance Duties:
Assist Administrator/Prircipal with student discipline through the RTC Program.
Coordinate and direct the RTC Program.

Develop student behavior contracts.

Maintain log of students served through the RTC Program.

Communicate with parents and Teachers regarding student behavior.

Compile data and reports for the Board of Directors.

Communicate with students and direct them to appropriate resources when necessary.
Respond and disseminate information related to student discipiine to appropriate
persons within the Schoel.

Establish, maintain and revise record keeping.

Assume other duties as assigned by the School Adminis

trator:Princi[ﬁal.
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Self-motivated.

Computer proficiency.

Ability to create database, forms, tables, charts, records, spread sheets, etc,, utilizing
appropriate computer software.

Criminal Records clearance.

Unprofessional Conduct clearance.
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job Title: Transition Success Coach
Reports To: Counselor

Employed By: TRG

job Summary:

The Transition Success Coach is responsible for supporting students in their transition to
and from ENCORE, including successful completion of a two or four-year college or
university degree, and their subsequent move to post-educational options such as
employment or graduate school.

Performance Duties:

» Support those students whoareina post-secondary program to be successful
academically and in co-curricular activities.

s Develop a strategic travel plan to visit students on their college campuses. The
Transition Success Coach will be responsible for grouping trips (locally or
regionally) to ensure maximum impact.

 Provide guidance within financial aid issues, transferring schools, small financial
assistance support, social connectedness, and other barriers to the successful
completion of a post-secondary educational program.

tudents in local community colleges, providin

program.

s Support high school seniors in applying for post-secondary educational
opportunities and scholarships, as well as preparing for this transition.

» Develop a yearly communication plan for students at post-secondary sites. This plan
would include an annual social gathering for program participants.

« Provide overall leadership in assisting high school and post-secondary students to
find and be competitive for employment and or internship opportunities during the
summer and or after completing their post-secondary education.

» Provide support to those students who are within a year of completing their
postsecondary education to put together a plan for gaining employment or further
schooling, and support them in its implementation.

« Track the results of students involved in the Alumni Support Program, to use for
program evaluation.

« Adhere to program budget; turn in timesheets monthly, and output/outcome and
program. Receipts bimonthly as requested by administrative staff.

+ Other duties and responsibilities as assigned.

Traits of an ENCORE Transition Success Coach
» Strong analytical, communication and writing skills.
« Ability to work well with students and their families and colleagues.
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» Ability to travel via auto and air to support college students.
s Ahigh threshold for stress and a tireless commitment to excellence in all endeavors.
* A "Whatever it Takes” attitude.

Supervisory Responsibilities:
This position does not have any supervisory responsibilities.

Qualifications:

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill,
and/or ability required. Reasonable accommodations may be made to enable individuals
with disabilities to perform the essential functions.

Education and/or Experience:

Bachelor's degree (B. A. / B.S.) from four-year college or university required. Master's
Degree is desirable but not required. Previous 9th - 12th grade educational experience
highly desirable. Demonstrated successful work with teens and parents highly desirable.

Language Skills:
ility to read, analyze, and interpret common scientific and technical journals, financial

situations.

Reasoning Ability:

Ability to define problems, collect data, establish facts, and draw valid conclusions. Ability
to interpret an extensive variety of technical instructions in mathematical or diagram form
and deal with several abstract and concrete variables.

Computer Skills:

To perform this job successfully, an individual should be competent in Microsoft Office
applications (Outlook, PowerPoint, Word, and Excel) and ability to learn and use computer
software as necessary. Ability to use basic office equipment.

Safety Duties & Responsibilities:

Every ENCORE employee has an obligation to know the School’s safety rules and
procedures; to teach what they know to others; to recognize unsafe actions and situations;
to warn athers of unsafe situations; to react to emergency situations and to report
hazardous or unsafe practices to those in a position to correct them.

Physical /Mental Demands:
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The physical demands described below are representative of those that i
must be met by an employee to successfully perform the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential functions.

While performing the duties of this position, the employee is regularly required to sit and
use the wrists, hands and/or fingers, The employee is occasionally required to stand; walk;
climb or balance, The employee must occasionally lift and/or move up to 25 pounds,
Specific vision abilities required by this job include close vision, distance vision, color
vision, depth perception and ability to adjust focus, Work at a desk and computer screen
for extended periods of time,

Work Environment:

The work environment characteristics described here are representative of those an
employee encounters while performing the essential functions of this job. The noise level is
moderate and may have frequent interruptions. There may be activity from other
employees and students of a distracting nature.

" Other Qualifications:
Satisfactory criminal records check, pre-hire and annually thereafter, if applicable. Must be

be preferred.

nd essential functi of
cover or contain a

quired of the empl
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Job Title: Dean of Students
Contract: 12 Months
Reports To: Principal

Employed By: TRG

Job Summary:

The Dean of Students is responsible for providing assistance to the Principal, Vice Principal,
and Staff for operational and disciplinary supervision. He/she will participate in all roles
associated with the supervision of daily student success.

Performance Duties:
Menitor and Enforce School Code of Conduct and administer discipline.

Coordinate and direct the RTC Program.

Develop student behavior contracts.

Maintain log of students receiving support from Vice Principal.

Communicate with parents and teachers regarding student behavior.

Compile data and reports for the Beard of Directors.

Communicate with students and direct them to appropriate resources when necessary.
Respond and disseminate information related to student discipline to appropriate
hersons within the School.

T R 4
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the State Board of Education.
& Create an atmosphere of security and trust, as well as, encourage innovation.
¢ Maintain complete and accurate records of designated School programs.
¢ Consult with parents/guardians regarding student academic and behavioral progress.
& Other duties as assigned by school principal.

Requirements:

¢ Bachelor Degree Required. Working toward a Masters in Administration Preferred.
¢ Minimum 2 Years of Exemplary Teaching Experience Preferred.

& Must meet continuing education requirements as prescribed by rules promulgated by
the State of North Carolina, as applicable.

Meet NCLB requirements, as applicable.

Evidence of recent and ongoing professional development.

Verbal and written communication skills.

Ability to communicate in oral and written interview, knowledge of current
methodologies and research in education and instruction.

Criminal Records clearance.

Unprofessional Conduct clearance.
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Grievance

All salaried TRG employees are eligible for a leave of absence with pay when a death
oceurs in their immediate family. The amount of pay that the employee will receive is
based upon the normal scheduled hours that the employee will be absent due to the
allotted bereavement.

If an employee has had a family death and needs time to grieve they should alert their
administrator as soon as possible. The administrator will provide the employee with a
paid leave consistent with the TRG Bereavement Policy and has the flexibility to extend
the duration of leave if the situation deems it necessary.

TRG will provide a leave of absence with pay in the event a death occurs in your
immediate family. Leave for funerals of the immediate family will not affect or count
against your sick days. Three (3) days will be allowed if the funeral leave is for a
member of the immediate family whose funeral will be held within one hundred (100)
miles of your primary residence: Five (5) days will be allowed if the funeral will be held
in excess of one bundred (100) miles of your primary residence. Unusual circumstances
that require additional time in excess of the allotted three or five days should be
submitted to your principal.

Termination

All TRG employees are “At Will Employees” and are free to resign at any time with or
without cause, just as TRG is free to separate from employment at any time with or
without cause.

TRG considers its employees to be it’s largest resource, and thus invesis a substantial
amount of time and money into developing each employee. If a decision is reached to
terminate an employee it is viewed that somewhere along the hiring/employment process
that we have failed to accurately assess or develop an employee and is not a decision that
is taken lightly.

Employees are observed and given feedback on a regular basis. This feedback is given in
writter form and will include areas that can be improved upon and resources available to
help foster such improvement. If an employce is not showing desired improvement in an
arca of need they may be placed on a Corrective Action Plan. The Corrective Action
Plan will contain documentation indicating past efforts to correct the issue and a plan,
which will ensure employee success. If the desired improvement is not seen within a
specified amount of time action may be taken up to and including termination.

At times an employee’s actions or lack thereof can result in immediately being placed on
a Corrective Action Plan. When such is the case the timeline for improvement will



typically be much shorter. Additionally, there are circumstances that will necessitate an
employee to be terminated immediately.

Upon termination an employee will receive a Letter of Separation, which will detail any
remaining pay due to the employee and an explanation and schedule of benefits.
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1.1 Resource Tur RoMmiNE GroOUP

The information outlined in this handbook is intended to be a resource
for you during your employment with TRG. The policies and procedures
described are not conditions of employment. The language that appears
in this booklet is not intended to create nor is it to be construed to
constitute a contract between TRG and any one or all of its empioyees.
If at any time the application of policy differs from information indicated
in this handbook, the actual policy will prevail. Where state laws differ,
state provisions will govern.

Because there are multiple schools managed by TRG, if you are
positioned in a school, you will receive a teacher's handbook from the
school in which you work. Therefore, items that are unique to each
school will be covered in that specific handbook. When such is the
situation, you will be directed to that handbook.

During August of each year you will receive written changes to your
Employee and Teacher Handbooks that contain the benefit plans,
programs, policies, and procedures of both TRG and the School.
Please keep in mind that it is your responsibility to review and comply
with these documents.

1.2 Reservation of Rights

TRG reserves the right to interpret its stated policies on a case-by-case
basis. TRG further reserves the right to modify, revoke, suspend,
terminate, or change any or all such policies and procedures and
employee benefits, in whole or in part, at any time, with or without prior
notice. The most recent revision supersedes any prior revisions.

1.3 Your Employment

All employment and compensation with TRG is “AT WILL". Neither
TRG, any of its managers, nor any other employee can guarantee a

1



specific duration of employment. The company recognizes that
circumstances change with the passage of time, and that some
employees may seek opportunities elsewhere or choose to leave the
company for other reasons.

Some employees may not fulfill the operational needs of the company or
changed circumstances may reduce availabie employment
opportunities, which may result in involuntary terminations. Employees
may leave employment at any time with or without a reason. Likewise,
the company reserves the right to terminate any employee at any time
within the provisions of Federal and State laws.

1.4 Equal Employment Opportunity

Employees will be selected, trained and promoted based on each
individual employee’s ability and job performance. Equal Employment
Opportunity is provided to each individual in all aspects of the
employer/employee relationship without unlawful regard to race, color,
religion, sex, national origin, age, disability or other protected
classification. All applicable local, state and federal statutes concerning
Equal Employment opportunity will be complied with.

1.5 Employer of Record

All teachers positioned in a school located in North Carolina are jointly
employed by TRG and the school board they serve. A further
explanation of this is the hiring or termination of a teacher is subject to
review and approval by the school Board. Although employed by both
TRG and the board, the policies and regulations in this handbook will

apply.



Section 2
Policies and Procedures

2.0 Attendance and Tardiness

Employees are expected to be at the work site ready to work at their
appointed time.

You must notify your manager or principal prior to your scheduled work
time on any day you are unable to report to work.

Continued or persistent absence and/or tardiness are grounds for
corrective action, up to and including termination from the Company.

2.0.1 Bereavement

All salaried TRG employees are eligible for a leave of absence with pay
when a death occurs in their immediate family. The amount of pay that
the employee will receive is based upon the normal scheduled hours
that the employee will be absent due to the allotted bereavement.

TRG will provide a leave of absence with pay in the event a death
occurs in your immediate family. Leave for funerals of the immediate
family will not affect or count against your sick days. Three (3) days will
be allowed if the funeral leave is for a member of the immediate family
whose funeral will be held within one hundred (100) miles of your
primary residence: Five (5) days will be allowed if the funeral will be
held in excess of one hundred (100) miles of your primary residence.
Unusual circumstances that require additional time in excess of the
allotted three or five days should be submitted to your principal. (See
definition of ‘immediate family”).



Definition of the Immediate Family: The immediate family includes:
spouse, parent, parent of current spouse, brother, sister, son, daughter,
grandparent, grandchild, or any dependant living in the household of the
staff member.

2.1 Personal Appearance

TRG prides itself in providing our students, parents, school staffs and
guest with a professional atmosphere. Therefore, it is expected that
employees will maintain a personal appearance that is appropriate to the
work being performed and consistent with the professional image of
TRG. Each school may outline specifics on attire in their staff
handbook, please consult and follow those specifics as set forth.

2.1.2 Business Hours

The basic work week may vary. It is established at each school or office
location. Consult your specific teacher handbook for business hours.

2.1.3 Change of Employee Personal Information

It is important that employees keep their manager or principal informed
of any changes in important information. Current address and phone
number records are essential for many purposes. Personal information
changes can also affect your benefits. Please let us know immediately
of any births, marriage, divorce, adoptions, dependants, and death. ltis
the employee’s responsibility to notify TRG and the school
administration when any changes occur.

2.1.4 Classification of Employees

Each employee falls into a certain classification dependant upon several
variables. It is important for an employee to understand their particular
classification due to its relevance in given benefits. If an employee has
a question regarding their classification please contact TRG Department
of People Services.

There are 4 separate classifications of employees which are listed and
explained as follows:
s Full Time Salary This classification includes employees who are
positioned in a school as a full time educator, administrator, office
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staff, or custodian. To qualify as full time salary, an employee
must be positioned in a school 5 days a week, and must be
present throughout the entire school day. The employee must
also be paid on a salary schedule in order to qualify.

 Para-Professional In order to qualify for this classification an
employee must be a para-professional who is scheduled to be
present in a classroom during all of the calendared school days,
and receives their pay based upon a salary payment schedule.

« Part Time Salary These employees are positioned in a school
less than 5 days a week, or are not required to work the entire
school day. These employees receive their pay based upon a
salary payment schedule.

« Hourly Employee A staff member would be considered an
hourly employee if their pay is based upon an hourly rate.

2.2 Computer Security

TRG places emphasis on computer security in order to protect its
programs and data from damage or sabotage. Do not share your user
“ID” or password. TRG considers the unauthorized use of another
employee’s password or the unauthorized access of computer files a
serious breach of integrity. Employees who have accessed computer
files without the proper authorization will be subject to immediate
corrective action up to and including termination.

Please note that this policy covers all hardcopy files, “ID’s” needed for
any office equipment, and any student records.

2.2.1 Communications and Computers

The communication systems in each school are the property of that
school and therefore any communication should be that of the school.
Assume the school/TRG will read any and all communication made
electronically. TRG will defer the specific policy to each school.

TRG employees may not use any system for use that would be
considered improper, harassing, offensive, threatening or sexual in
nature. Employees may not use any system to access materials that
contain the above described improper information.



Please consult your school handbook for more information on the use of
information systems.

2.2.3 Company Property

TRG provides a work area and the essential equipment required for your
job for use during work. The Company and/or each school own all such
equipment and the contents of all cabinets, storage facilities, etc. which
are provided, and as such are subject to entry at any time. Employees
are not authorized or allowed to affix their own locks to any property
provided by the Company or school. The Company or school assumes
no liability for personal property lost or stolen on the work site.

2.2.4 Confidentiality

Unless authorized, information regarding your employment should be a
private matter and not discussed with parents, vendors, or co-workers.

Student information should be used for the improvement of the student
as an individual and should not be used for any other purposes. The
information kept by the school office and/or the teacher is private and
confidential.

Unauthorized disclosure of confidential information may result in
disciplinary action up to and including dismissal.

2.3 Criminal Records Check

Aithough this is not a requirement for TRG employees outside of school
positions, it is a requirement mandated by the State School Code for all
employees working in a school. Employees must be fingerprinted at an
Identix location, information on locations can be found with your office
managers.

2.3.1 Criminal Conduct

As an employee of TRG, you should be aware that TRG strictly prohibits
and will not tolerate any form of criminal conduct on the part of its
employees. In response to any violation of this policy, the Company will
react in the strongest terms possible. TRG as a matter of policy, will



cooperate fully with law enforcement authorities conducting criminal
investigations which involve TRG employees.

2.3.2 Discrimination and Harassment

TRG believes that all employees have a right to work in an environment
free from any type of discrimination or harassment. This includes, but is
not limited to treatment based on race, color, religion, sex, national
origin, age, height, weight, political affiliation, disability, marital status, or
veteran status. TRG prohibits discrimination or harassment of its
employees in any form. Such conduct will not be tolerated or ignored
and may result in corrective action up to and including termination.

Employees who have complaints of discrimination or harassment should
send them in writing in a sealed, confidential envelope to the following:
TRG
Attn: Paul Romine
7877 Stead St.
Utica, M1 48317

The Romine Group will direct the investigation. All complaints will be
investigated in a confidential manner to determine their merit. Where an
investigation confirms the allegation, prompt corrective action will be
taken.

2.4 Drug Free Workplace

Employees of TRG are our most valuable resource and, for that reason,
their health and safety is our number one concern. Any drug use, which
imperils the health and well being of our employees or threatens our
business will not be tolerated.

The use of illegal drugs and abuse of other controlled substances on or
off duty is inconsistent with the law-abiding behavior expected of our
employees. Employees who use illegal drugs or abuse other controlled
substances on or off duty tend to be less productive, less reliable, and
prone o greater absenteeism. Drug use in the workplace puts the
health and safety of the abuser and all other workers around them at
increased risk. Employees have the right to work in a drug-free
environment.



Early recognition and treatment of drug abuse is important for
successful rehabilitation. Whenever feasible, TRG will assist
employees in overcoming drug abuse by providing information on
treatment opportunities and programs. However, the decision to seek
diagnosis and seek treatment for drug abuse is the individual
employee’s responsibility.

Employees with drug abuse problems should request assistance from
management. The Romine Group will treat all requests with
confidentiality and will help guide the employee to the appropriate
treatment and counseling services. Voluntary requests from employees
will not however prevent disciplinary action up to, and including,

termination.

The Romine Group is committed to maintaining a safe workplace free
from the influence of drugs. All employees are hereby notified that TRG
will comply with the requirements of the Drug-Free Workplace Act of
1988, and all applicable regulations issued there under.

The Romine Group reserves the sole right to modify it's Drug-Free
Workplace policy and program at any time.

2.4.1 Prohibitions

TRG’s Drug-Free Workplace prohibits employees from engaging in any
of the following activities:

« Use, possession, manufacture, distribution, dispensation or sale of
illegal drugs on company premises or company business, in
company supplied vehicles, or during working hours.

« Unauthorized use or possession, or any manufacture, distribution,
dispensation or sale of a controlled substance on company
premises or while on company business or while in company
supplied vehicles.

o Storing in a locker, desk, automobile or other repository on
company premises any controlled substances whose use is
unauthorized.

« Being under the influence of a controlled substance on company
premises or while on company business, or while in company
supplied vehicles.



« Any possession, use, manufacture, distribution, dispensation or
sale of illegal drugs off company premises that adversely affects
the individual’s work performance, their own or the safety of others
at work, or the company’s regard or reputation in the community.

« Failure to adhere to the requirements of any drug treatment or
counseling program in which the employee is enrolled.

2.5 Holidays & Vacation Days

Each school plans and maintains it's own schedule for holidays and
working schedule. All educational and administrative staff should refer
to its school schedule and administration for a working calendar.

Educational and education support staff will have some duration of
summer vacation during which they will not report.

Administrative staff is expected to be in attendance throughout the
summer, with the exception of the scheduled 2 week summer shut
down.

Facility and maintenance staff is expected to report to the school every
week Monday through Friday regardless of the hours of the office being
open. During the months that school is in session these staff members
should consult their school administration for allowed days off. During
Summer Break, the facility and maintenance staff will be given 10 days
of vacation that they must schedule with their school administration.
These days will not have the option of being banked or bought out.

2.5.1 Injuries and Accidents

Employees must immediately report all injuries, accidents, and illnesses
which occur while at work to either the school's office manager or
principal. All injuries, accidents, and illnesses must immediately be
reported regardless of the appeared severity.

The employee will be provided by office management the appropriate
forms to be filled out and filed. Failure to report these occurrences may
result in a loss of benefits as well as corrective action up to and
including termination.



2.5.2 Jury Duty

TRG recognizes its employees’ civic responsibility to serve as jurors. If
you are called to serve, give written evidence to your manager or
principal as soon as possible so that proper arrangements can be made
for your absence. Employees selected to serve must notify their
manager or principal with specific information on the location of Jury
Duty and the projected dates of service.

Full-time employees will be compensated at their regular rate for days
serving Jury Duty.

2.5.3 Family Leave of Absence (Unpaid)

A Family Leave of Absence (FMLA) is an unpaid Company approved
absence for the birth of a child, the placement of a child for adoption or
foster care, a serious health condition that places you unable to perform .
the essential functions of your job, or a serious health condition affecting
your spouse, child, or parent, for which you are needed to provide care.
Please refer to section 3 for more information pertaining to FMLA.

2.5.4 Leave of Absence (Unpaid)

TRG understands that due to certain circumstances an employee may
need to request a leave of absence that does not qualify under the
FMLA. If an employee desires to take an unpaid leave of absence from
their position they should discuss the situation with the building principal
as soon as they become aware of the need to go on leave. TRG
reserves the right to handle each leave of absence request on a case by
case basis. If a leave of absence is granted all necessary information
and arrangements will be clearly documented in written form and must
be signed by the employee and TRG representative before the
employee goes on leave.

If an employee takes an unapproved leave of absence their position may
not be held for their return. If at any point an employee fails to report to
work for 2 consecutive days and has not followed the necessary
procedures or was granted permission by their principal they will be
considered on an unapproved leave of absence and may be terminated.



2.5.5 Working While on Leave

Working another job while on family or medical leave is prohibited and
may result in corrective action up to and including termination. Such
work will be reported to the insurance company.

2.5.6 Outside Employment

It is the intent of TRG to provide a challenging and demanding
environment in which employees can develop to their fullest potential.

Any outside employment that you engage in, including a self-owned
business, should in no way conflict with your performance in your job at
TRG. It should not in any way be detrimental to TRG’s business or
reputation or to other employees.

2.6 Paydays

Company paydays are on the 15" and 30th of each month. If TRG
facilities or your specific school is closed on a scheduled payday, then
paychecks will be issued on the last workday preceding the closed day.

For employees who receive their pay on a.salary schedule, the pay on
the 15" of each month is for services rendered from the 1% through the
151 of that month. The pay on the 30" of each month is for services
rendered from the 16" until the last day of that month.

Employees who are paid through an hourly rate will also receive pay on
the 15" and 30" of each month. The pay that they receive is based
upon hours worked during that designated pay period. For a schedule
of hourly pay periods, please consult your school’s office manager.

TRG highly recommends direct deposit of it's employees. Employees
must sign up for this feature by filling out the appropriate paperwork.
Once the TRG Human Resource department has received all the
appropriate paperwork, it will take 2 pay periods to take effect.

Employees’ paycheck stubs will be sent to each TRG site’s Payroll
Custodian. On payday, Payroll Custodians will distribute paycheck
stubs. If employees are absent on payday, the Payroll Custodian will



hold the stub for one (1) working day and then send it through U.S. Mall
to the employee’s current address.

If an employee chooses not to participate in the direct deposit plan TRG
will make every reasonable effort to deliver live checks by the pay date.
Due to scheduling, weather, holidays, and unforeseen events TRG
again highly recommends the direct deposit plan to ensure receiving pay
on time.

2.6.1 Payroll Deductions

Federal taxes, FICA, Medicare, state and city taxes, and 401(k)
employee contributions are withheld from employee paychecks.

TRG is required by law to accept legal assignments or garnishments
against employees’ wages. Employees will be notified of any
attachment received.

2.6.2 Pay at Time of Separation

Employees separated from employment will be paid for time worked
(less deductions) on the next regular pay day according to the applicable
federal and state laws. Any accrued vacation time wili also be paid at
this time.

The company will determine if the terminating employee has any
outstanding debt owed to the company and whether the individual has in
their possession any company property.

After a full accounting of the employee’s and the company'’s accounts
(as determined by TRG) is completed, the final paycheck will be issued
to the employee in accordance with state law.

The company will issue a check, which is designated as the final
payment for all services rendered. The check will not reflect any time
not actually worked by the employee.

The check designated as the final payment will be mailed to the address
given by the employee as their address of residence. The employee
should not attempt at any time to receive this check at their previous
location of employment.



2.6.3 Pay and Benefits When Contract not Renewed

Educators who complete employment through the current school year,
but are not extended, or do not accept an offer for the following school
year, will remain employees of TRG through August 15", Eligible
employees will continue to receive regular paychecks through August
15" and will remain enrolled in the health insurance program through
August 30™. If a non returning employee opts to file for unemployment
prior to the termination date of August 15" TRG will interpret the filing as
formal notice of the employee’s immediate resignation, which wili result
in a loss of benefit coverage.

Administrators, administrative assistants, and facility staff who are not
extended or do not accept an offer for the following school year will
receive their last pay on June 30" of the completed school year. These
employees will maintain benefit coverage through June 30" of the
completed school year as well.

2.6.4 Sick Leave

Employees who are paid on a salary schedule are granted two (2) sick
or personal days per year for every full day that they work per week. For
example a full time employee that works five full days a week wili be
granted ten (10) days of paid sick leave per year. As soon as you are
aware that you will be unable to attend work due to personal iliness it is
the employee’s responsibility to contact their manager or principal.

Sick/Personal days are to be used in the event that you cannot attend
work due to an illness or matter that must be attended to during the
working hours. Sick/Personal days are not intended to be used as
vacation days or days to extend holiday breaks. Any deviation of the
intended purpose for a sick day must be cleared with your school
principal before being recognized by TRG. Employee absenteeism that
exceeds the granted number of days is a serious issue and can lead to
employee termination.

At the end of the working year employees will have the option to be
reimbursed for unused sick days, or bank these days (up to ten) into the
following year. The amount of reimbursement per day is listed in the



school staff handbook. If an employee opts for reimbursement, they can
expect to receive their buyout checks in the July 30" pay.

2.7 Performance and Corrective Action

All employees are expected to meet TRG standards for work
performance and business conduct. Employees are also expected to
follow the policies and procedures covered in this handbook. In
addition, employees will also be expected to follow the policies and
procedures covered in the handbook provided by each individual school.
Failure to meet these expectations may result in one or more of the
following corrective actions: verbal counseling, written reprimand,
suspension or discharge. Generally the severity of the performance or
behavior problem will determine the level of corrective action and
whether the employee will be given the opportunity to correct the
problem. TRG utilization of corrective action to improve performance of
its employees does not alter the fact that both the company and its
employees may terminate the employment relationship at any time, with
or without cause.

2.7.1 Personal Expenditure Reimbursement

In order to receive reimbursement for any academy function or
materials, TRG employees must obtain prior consent from the active
administrator on site. Company employees must complete the
appropriate reimbursement form and provide a receipt or proof of
purchase in order to be reimbursed. It is therefore understood that
reimbursement will not be granted unless prior approval has been
granted and a receipt attached to the proper form.

2.7.2 Safety

Safety is considered to be an important part of your job, and the
Company will do everything possible to make work areas safe for you. It
is the responsibility of all employees to develop safe working habits and
observe the rules and practices that protect the individual employee and
fellow employees.

Please consult your school handbook for instructions on safety
programs including: Accident Reporting, Emergency Action Fire Plan,
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Severe Weather, Emergency Evacuation, Blood Bome Pathogens,
Communicable Diseases, and First Aid.

2.7.3 Tobacco Free Environment

Consistent with TRG's intent to provide a safe and healthy work and
learning environment, smoking and the use of other tobacco products is
prohibited on any property owned or managed by TRG.

2.7.4 Tuition Reimbursement

Individual schools may or may not have funds available to support this
benefit. Therefore, TRG will not make it a benefit mandatory to all
schools and their staffs.

Reimbursement for tuition will be a decision that will be left to the
individual school boards as a possible benefit. Please consult your
school staff handbook for further information.



Section 3
While on a Family or
Medical Leave of Absence

3.1 Health Care Benefits

You have the right under FMLA to take up to 90 days of unpaid leave in
a rolling 12 month period. Your health benefits wiil be maintained during
any petriod that qualifies under FMLA under the same conditions as if
you continued to work. If you wish to file for FMLA, forms can be
obtained by contacting TRG.

3.2 Dependant Coverage

You may elect to discontinue coverage for your dependant(s)/spouse
while you are on a leave of absence (LOA). Please refer to the
Reinstatement section below.

3.3 Status Change

If a status change occurs during a LOA, contact the TRG offices within
thirty (30) days of the qualifying event.

3.4 Reinstatement

When you elect to discontinue your dependent(s)/spouse benefit
coverage during a LOA, reinstatement into the plan can be made by
completing a new application for enrollment in the Plan upon return to
work.

3.5 Return to Work

You must return to work on the day your LOA ends. If you fail to return
to work on the date scheduled, you may be subject to termination.

A request to extend a LOA must be made two weeks prior to your

scheduled return to work date and must be accompanied by a
certification from a health care provider.
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Your health and life insurance benefits and the heaith benefits for your
dependent(s)/spouse end at midnight on the last day of your LOA if you
fail to return to work as scheduled.

3.6 Life Insurance Coverage

Your Life Insurance Coverage benefits wili be maintained during any
period that qualifies under FMLA under the same conditions as if you
continued to work. If you remain on a LOA longer than the 90 days that
FMLA provides, your life insurance coverage will cease. When your
coverage stops, you may convert your Supplemental Life coverage to an
individual whole life policy.

Accidental Death and Dismemberment insurance cannot be converted.
3.7 Short & Long Term Disability

Your Short and Long Term Disability Benefits will be maintained during
any period that qualifies under FMLA under the same conditions as if
you continued to work.

3.8 Job Availability

The Company understands that you may require time away from work
for family reasons. While on an unpaid LOA the Company will make ail
reasonable attempts to hold your job, or a comparable job for which you
are qualified. The business necessities of the Company may, force the
Company to fill the position which will result in finding you an equivalent
position, if available, which you are qualified for.

3.9 FMLA Eligibility
In order to qualify for FMLA an employee must have been employed by

TRG for a minimum of 12 months. If you have questions regarding
eligibility please contact the TRG Department of People Services.
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General Qualifications for Individual Positions
PROFESSIONAL EDUCATOR'S LICENSE QUALIFICATIONS:

¢ Standard Professional 1 (SP1) Professional Educator’s Licenses are intended for
teachers with 0-2 years of teaching experience, and are valid for three years. To
be issued a SP1 Professional Educator’s License, an individual must have;
o completed a state approved teacher education program from a regionally
accredited college or university, or
o completed another state's approved alternative route to licensure, met
the federal requirements to be designated as "Highly Qualified,” and
earned a bachelor's degree from a regionally accredited college.
¢ Standard Professional 2 (SP2) Professional Educator's Licenses are intended for
teachers with 3 or more years of teaching experience, and are valid for five
years. Teachers who are fully licensed and "Highly Qualified” in another state
who have three or more years of teaching experience in another state AND who
meet NC's Praxis testing requirements OR have National Board Certification are
issued the SP2 Professional Educator's license.

ADMINISTRATORS/SPECIAL SERVICE PERSONNEL REQUIREMENTS:

Requirement for All Areas:
 Obtain a valid Standard Professional 2 (SP2) Professional Educator's License.

Professional Educator's License Areas and Requirements
# School Administrator - Superintendent: Eligibility to serve as a superintendent
must be verified by the State Board of Education prior to election by a local
board of education.
o Minimum of one year of experience (or the equivalent) as a principal.
o Advanced graduate level (sixth-year degree) in school administration.
o Meet the required score on the School Leaders Licensure Assessment
(SLLA) test administered by Educational Testing Service (ETS) OR
o At least a bachelor's degree from a regionally accredited college or
university and five years leadership or managerial experience considered
relevant by the employing local board of education.

4 School Administrator - Principal
o Completion of an approved program in school administration at the
master's level or above.
o Meet the required score on the School Leaders Licensure Assessment

(SLLA) test administered by Educational Testing Service (ETS).

o No provisional principal's licenses are issued for service as a principal.

# School Administrator - Assistant Principal
o Completion of an approved program in school administration at the
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o Meet the required score on the School Leaders Licensure Assessment
(SLLA) test administered by Educational Testing Service (ETS).

o Provisional principal's licenses are issued for service as an assistant
principal if the local board determines there is a shortage of individuals
with principal licensure.

o Affiliation with a master's school administrator program must occur before
the expiration of the provisional license. Provisional principal licenses can
be extended for up to two additional school years during which time

program requirements and SLLA test must be met.

& Curriculum Instructional Specialist
o Completion of an approved program for a curriculum instructional
specialist at the master's degree level or above
o NTE/Praxis Educational Leadership: Administrative and Supervision.
Educational Testing Service (ET

# Career-Technical Director
o Completion of an approved program for a career-technical education

director at the master's level or above

# Exceptional Children Program Administrator * Licensure as an exceptional
children program director is a supervisory classification.
o Amaster's degree in an exceptional children area or an advanced (sixth
year) degree in school psychology
o Three graduate semester hours of credit in each of the following:
= Administration
= Curriculum development
= Supervision
NTE/Praxis Educational Leadership: Administrative and Supervision.
Educational Testing Service (ETS) OR
A master's degree in administration and/or curriculum instruction
Nine semester hours of course work in exceptional children
NTE/Praxis Educational Leadership: Administrative and Supervision.
E ti Testi ice (ETS
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¢ Instructional Technology Specialist - Computers
o Completion of a college or university program at the master’s level or

above

¢ Instructional Technology Specialist -Telecommunications
o Completion of a college or university program at the master’s level or
above

# Media Supervisor (in addition to a master's degree in school media)
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o Completion of three graduate semester hours in each of
the following:
» Administration
= Curriculum development
» Supervision

4 Media Coordinator
o One of the following:

= Completion of an approved program for a media coordinator at the
master's degree level or above

= Completion of an approved program after July 1, 1984, allows a
provisional license upon employment with requirement to update
to master's degree level

» QObtain a provisional media coordinator license as explained in
Chapter 12, Out-of-Field Assignments

o NTE/Praxis Library Media Specialist. Educational Testing Service (ETS)

# Associate Media Coordinator
o New licenses are not issued in this area
o Established licenses based on completion of an approved program prior to
July 1, 1984, at the bachelor’s level license (no requirement to upgrade to
the master’s level)

# School Counselor
o Completion of an approved program in school counseling at the master's

level or above
o NTE/Praxis School Guidance and Counseling test. Educational Testing
Service (ET
¢ School Social Worker

o Completion of an approved program in school social work at the bachelor's
level or above

# School Psychologist
o Completion of an approved program in school psychelogy at the sixth-year
level

o NTE/Praxis School Psychology. Educational Testing Service (ETS)

# School Speech-Language Pathologist
o Effective July 1, 2011 the North Carolina State Board of Education will

accept only a current valid North Carolina Board of Examiners for Speech
athologi iglogists (NCBOESLPA) license as the

qualifying credential for service in public schools.
o Once the speech-language pathologist has a NCBOESLPA license, they may
apply to the Licensure Section of DPI
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4 School Audialogist

o One of the following:
« An audiology Certificate of Clinical Competence (CCC-A) from the

American Speech-Language-Hearing Association
= Alicense from the North Carolina Board of Examiners for Speech

and Language Pathologist and Audiologist
= Completion of an approved program in audiology at the master's

level or above
o NTE/Praxis Audiology. Educational Testing Service (ETS)

¢ School Nurses
o The DPI licensure section does not license school nurses. However, school

nurses (employed after June 30, 1993) shall be required to hold a school
nurse certificate from the American Nurses Association (ANA) or the
National Association of School Nurses (NASN). Registered nurses without
ANA or NASN may be employed provisionally and must complete licensure

requirements within three years.
* All personnel in supervisor or director assignments with specific responsibilities as

instructional leaders, who consult with and advise teachers, administrators and other
professional personnel, must hold a curriculum-instructional specialist license.
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The marketing goal of Encore Academy is to provide information access year round
about the Academy and events, We want people to “know” Encore and how to access the
school and events. Providing year round marketing opportunities helps to maintain the
necessary enrollment without having to exhaust efforts for one main marketing “push”
during the year. The following are the marketing strategies and opportunities at Encore:

On-site:
School Sign: Posting of school events and recruitment opportunities

Friday Folders: Informing of school events and family/friends events
Website: Easy access to basic school information

Newspaper:

Fayetteville Observer
Fayetteville Press

Television, Radio, Billboard:

Explore cost effective most optimal option

Direct Mailing:

To students in the Fayetteville area within the current enroliment age-range.

Flyers:

Flyers distributed in local pre-schools, recreational facilities, local businesses,
museums, etc.

Special Publicity Events: Press release opportunities for human-interest stories, awards
and recognitions, projects and educational events, sports and extracurricular events.

Specific School Marketing Events:

Parent Information Meetings: Scheduled for open enroliment, once per school
year usually late winter early spring and advertised on school sign, newspaper, and
mailing.

Kindergarten Round Up: Scheduled late winter early spring and advertised on
school sign, newspaper, mailing, and flyers posted at local preschools.



Bring a Friend Night: Scheduled during open enrollment, late winter or early
spring. Currently enrolled students can bring friends that do not attend Encore.
Entertainment and light refreshments provided.

Community Partnerships: Build connected relationships based on positive interactions
and reputations. These relationships offer opportunities of sharing information about the
school and simply “putting our name out there.”

Arts Partnerships: Hosting Shows and advertisements include access to Encore
through public attendance and interest.

Boy and Girl Scouts of America: Hosting both Boy and Girl Scout troops with
promote and build community relationships.

Local Chamber Member: Networking opportunities with local businesses
informing of who, what, and where Encore is.

NC Alliance for Public Charter Schools: Networking opportunities and sharing of
information with organizations and schools across the state.

Local Restaurants: Hosts Encore Academy every other month or intermittently
and advertises the donation to our school for patron’s of the restaurant at a specified date
and time.

Local Recreation Facilities and Business such as a Bowling Alley: Hosts and
advertises Encore Night and donates percentage of proceeds to school organizations.
Encore students encouraged to bring family and friends.

Charity Foundation: National and Local Partnership of charitable giving. By
linking our websites people will be drawn to learn about Encore and interest will spread.
The sponsorship also offers the opportunity of placing our name in a widespread
marketing program. This marketing opportunity will reach out to individual families in
the community and beyond as well as corporate agencies that may indirectly seek interest
in supporting our school in other ways beyond the “Kids Helping Kids” service learning
project.

Staff Marketing Opportunities: Staff members that have expertise to share go out into
the community and represent the school promoting both great working opportunities as
well as a great educational opportunity for students. Indirect promotion and marketing of
the school.

Presenters; Encore staff members share expettise through presentations at educational
conference events.



Consultants: Encore staff members share expertise by requested consultation for other
schools and or participation on committees.

Job Recruitment Fairs; Encore representatives will attend college and other job
recruitments fairs to collect resumes, interview candidates, and market our school and

program.
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The Romine Group

About AdvancED and NCA CASV/SACS CASI

Background. Founded in 1895, the North Central Association Commission on Accreditation and School
Improvement (NCA CASI) and the Southern Association of Colleges and Schools Council on Accreditation and
Schools (SACS CASI) accredit public and private schools and districts in 30 states, the Navajo Nation, Latin
America, and the Department of Defense Schools worldwide.

In 2006, NCA CASI, SACS CASI, and the research and development arm of the accrediting associations, the
National Study of School Evaluation, unified to form AdvancED. Dedicated to advancing excellence in education,
AdvancED provides accreditation, research, and professional services to 23,0600 schools in 65 countries, serving
15 million students.

NCA CASI and SACS CASI serve as accreditation divisions of AdvancED. Through AdvancED, NCA CASI and
SACS CASI have defined shared, research-based accreditation standards that cross state, regional, and national
boundaries. Accompanying these standards is a unified accreditation process designed to help schools, school
districts, and educational service agencies continuously improve.

The Accreditation Process. To eam and maintain accreditation from NCA CASI or SACS CASI, school districts
and their schools must:

1) Meet the AdvancED Standards and Policies for Quality School Systems. School districts demonsirate
adherence to the seven AdvancED standards and policies which describe the quality practices and conditions that
research and best practice indicate are necessary for school districts to achieve quality student performance and
organizational effectiveness.

2) Engage in continuous improvement. School districts and their schools implement a continuous improvement
process that articulates the vision and purpose that the school district is pursuing (vision); maintains a rich and
current description of students, their performance, school and district effectiveness, and the school community
(profile); employs goals and interventions to improve student performance (plan); and documents and uses the
results to inform what happens next (results).

3) Demonstrate quality assurance through internal and external review. School districts and schools engage
in a planned process of ongoing internal review and self-assessment. In addition, school districts host an extemnal
quality assurance review team once every five years, The team evaluates the school district's adherence to the
AdvancED quality standards, assesses the efficacy of the school district's improvement process and methods for
quality assurance, and provides commendations and required actions to help the school district improve. The team
provides an oral exit report to the school districs and a written report detailing the team's required actions. The
school district acts on the team's required actions and submits a progress report two years following the review.

NCA CASI and SACS CASI accreditation engages the entire school district community in a continuous process of
self-evaluation and improvement. The overall aim is to help school districts and their schools maximize student
success and improve organizational effectiveness
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Introduction to the Quality Assurance Review

Purpose. The purpose of the Quality Assurance Review is to:

1. Evaluate the school district's adherence to the AdvancED quality standards and policies.

2. Assess the efficacy of the district's improvement process and methods for quality assurance.

3. Identify commendations and required actions to improve the district and its schools.

4. Make an accreditation recommendation for review by the national AdvancED Accreditation Commission.

A key aim of the Quality Assurance Review is to verify that the school district is operating with institutional
integrity - that it is fulfilling its vision and mission for its students.

School District Preparation. To prepare for the Quality Assurance Review, the school district and the
community complete the AdvancED Standards Assessment Report. The report engages the district in an in-depth
self assessment of each of the seven AdvancED standards. The school district identifies and describes the
evidence that demonstrates that is it meeting each standard. Through this internal review, the school district
examines how its systems and processes contribute to student performance and school district effectiveness.

Summary of Team Activities, The Quality Assurance Review Team is led by an AdvancED certified District
Lead Evaluator and comprised of professionals from outside the school district. The team reviews the findings of
the school district's internal self-assessment, conducts interviews with representative groups of stakeholders,
reviews student performance data and other documentation provided by the school district, and observes practices
and daily operations. The team engages in professional deliberations to reach consensus on the school district's
adherence to the standards for accreditation. The team provides an oral exit report and prepares a written Quality
Assurance Review Team Report designed to help the school district and its schools improve.

The Quality Assurance Review Team Report. Following the visit, the review team completes the Quality
Assurance Review report. After review by a nationally-trained reader, the report is submitted to the district. The
report contains commendations and required actions for improvement.

Using the Report - Responding to the Required Actions. The school district uses the report to guide its
improvement efforts, The school district is held accountable for addressing the required actions identified in the
report. The AdvancED State Office is available to assist the school district in addressing the required actions.
Following the Quality Assurance Review Team visit, the school district must submit a progress report detailing
the actions and progress it has made on the team's required actions. The report is reviewed at the state and national
level to ensure the schoot district is addressing the required actions.

Accreditation Recommendation. The Quality Assurance Review team uses the findings from the onsite visit to
make an accreditation recommendation that is reviewed by the AdvancED Accreditation Commission.
Accreditation is granted by the AdvancED Accreditation Commission and communicated to the school district
following action from the commission.
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Summary of Findings

A Quality Assurance Review Team representing the NCA CASI Michigan State Office (NCA-CASI-MI), &
division of AdvancED, visited The Romine Group on 12/04/2011 - 12/07/2011.

During the visit, members of the Quality Assurance Review Team interviewed 9 administrators, 32 teachers, 5
support staff, 6 parents and business partners, 17 students, and 3 Board of Education members for a total of 72
stakeholders. In addition to meeting with district personnel and stakeholders, the team visited 2 schools within the
school district. During the school visits, team members interviewed school stakeholders, observed classrooms, and
reviewed relevant school artifacts. The team also reviewed documents, student performance data, and other
artifacts provided by the district. Specifically, the team examined the district’s systems and processes in relation to
the seven AdvancED standards:

Vision and Purpose

Governance and Leadership

Teaching and Learning

Documenting and Using Results

Resource and Support Systems

Stakeholder Communications and Relationships
Commitment to Continuous Improvement

NowmaRwb e

The AdvancED standards focus on systems with a school district and systematic methods of attaining high student
performance and organizational effectiveness. The power of the standards lies in the connections and linkages
between and among the standards. The Quality Assurance Review Team used the AdvancED standards to guide
its review of the school district, looking not only for adherence to individual standards, but also for how the
school district and its schools function as a whole and embody the practices and characteristics of a quality school
district.

Through its examination of the school district's adherence to the standards, the Quality Assurance Review Team
prepared reports on each standard, highlighting strengths and suggestions for improvement specific to each
standard. These reports can be found following this summary.

The Quality Assurance Review Team also examined the effectiveness of the district's methods for quality
assurance. The team reviewed the district's practices and methods to monitor and document improvement, provide
meaningful feedback and support across the district, ensure that AdvancED standards are met and strengthened,
and regularly collect, use, and communicate results. The team’s findings in this area can be found following the
standard reports.

The team used the standard reports and quality assurance findings to identify common themes, significant
accomplishments, and pressing needs facing the district. These became the basis for the overall commendations
and required actions that are provided below. The commendations and required actions should serve as the focus
for the district as it acts on the team's findings. They represent the areas that the team believes will have the
greatest impact in helping the district further its improvement efforts. The standard reports and quality assurance
findings can be used to help reinforce and enrich the district's understanding of the commendations and required
actions.
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Commendations

The Quality Assurance Review Team commends the The Romine Group for the following strengths and
accomplishments. While additional strengths are noted in the detailed review of each standard that appears later in
thig report, the commendations listed below are the strengths that the team believes are most deserving of being
highlighted.

Commendation I

Commendation Statement:

All stakeholder groups express a systemic commitment to living the organizational mission of providing the
highest level of support to students.

Evidence:

During interviews staff and parents stated that The Romine Group (TRG) has an open door policy that
encourages stakeholders to express concerns and ideas. TRG is to be commended for their very positive,
nurturing learning environments. Students and parents described staff members as caring, passionate, dedicated
role models. This was evident in the buildings. All stakeholder groups expressed their pride in being part of TRG
schools. All stakeholder groups were compassionate about the part they play in carrying out the mission of
meeting the needs of individuals associated with The Romine Group of schools.

Rationale:

When all stakeholders support the shared mission and purpose for the system, expectations for student leamin
serve as the focus for overall effectiveness. -

Commendation 2

Commendation Statement:

The leadership has created a culture that embraces the organization's guiding principles to be responsive,
relational, realistic, resilient, and relaxed in both their conduct and decision-making,

Evidence:

During interviews staff and parents stated that TRG has an open door policy that encourages stakeholders to
express concerns and ideas. Evidence shows that individuals at all levels are comfortable working with each
other, collaborating, and solving problems. On an informal basis as well as some formal channels, TRG fosters a
working relationship that engages stakeholders through direct response and in a professional but relaxed manner.

Rationale:
Research has proven that effective organizations have a strong leadership base which responds to stakeholder
needs in a timely and direct manner.

Commendation 3

Commendation Statement:
The company fosters a systemic, collaborative, collegial, family-like atmosphere.

Evidence:
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TRG demonstrated a genuine culture of caring and collegiality. Stakeholders stated repeatedly that a caring and
family-like atmosphere permeates the organization. The Romine Group (TRG) can boast that stakeholders refer
to their culture as "family". Upon interviewing many groups and individuals, this term is well deserved. The
Romine Group's open door policy strengthens this culture.

Rationale:
‘When a positive environmental culture of collaboration and teamwork exists in a system, outcomes increase and
students become more successful in their achievement.

Required Actions

In addition to the commendations, the Quality Assurance Review Team identified the following required actions
for improvement. The team focused its required actions on those areas that, if addressed, will have the greatest
impact on improving student performance and overall effectiveness of the school district. The The Romine Group
will be held accountable for making progress on each of the required actions noted in this section. Following this
review, the school district will be asked to submit & progress report on these required actions. The district should
refer to the detail provided in the standard reports for guidance and greater depth on the required actions.

Required Action 1

Required Action:
Develop a plan to implement the company's "12 Select Standards.”

Evidence:

Little evidence was presented to show a complete comprehensive plan of implementation exists. Although some
Select Standards have been introduced to some grade levels, a robust implementation plan needs to be
communicated, embraced, and supported by all schools, grade levels and staff.

Rationale:

A strong "12 Select Standards” implementation plan will enhance organizational effectiveness and support
schools in their continuous school improvement efforts.

Required Action 2

Required Action: 7
Establish and implement a comprehensive plan to facilitate, monitor, and oversee the collection, analysis, and use
of data to evaluate the effectiveness of curriculum and instruction at all schools.

Evidence:

The Romine Group (TRG) has begun working on a plan to use their "12 Select Standards” to drive their system.
This will provide TRG and its schools with the framework to gather, communicate, and evaluate information
concerning teaching and learning. Schools will be able to use data from both their formative and summative
assessments to determine student mastery of curriculum targets on state standards and national common core
standards. The schools have begun to use the Orange Grove data system to help analyze instructional and
organizational effectiveness, however, some schools are much better at using the data system than others. There
is no evidence of a plan in place at this time for the company to monitor and oversee the collection, analysis, and
use of data to evaluate the effectiveness of curriculum and instruction at all schools.
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Rationale:

A curriculum and subsequent instructional practices based on targeted data and a comprehensive analysis wiil
promote student achievement and company effectiveness.

Required Action 3

Required Action:
Expand company planning docaments to include formal company goals and benchmarks for improvement.

Evidence:

Evidence was found that the company informally engages in a continuous process of improvement when TRG
executives ask company office staff and stakeholders “What can we do better?" Additionally, formal
documentation and use of results to inform future corporate improvement efforts were not available. Evidence
provided by multiple stakeholder groups indicates an absence of a formal process for the monitoring of system-
wide effectiveness. .

Rationale:
A strong formal company plan that is revisited regularly with next steps will strengthen continuous improvement.

Review of AdvancED Standards for Quality Schools: The team reviewed the district’s adherence to each of the
AdvancED standards. The findings from this review are provided in the next section of this report.

Next Steps

The school district should:

1. Review and discuss the findings from this report with all stakeholders.

2. Ensure that plans are in place to embed and sustain the strengths noted in the commendations section to
maximize their impact on the school district.

3. Develop action plans to address the required actions made by the team, Include methods for monitoring
progress toward the required actions.

4. Use the report to guide and strengthen the school district's efforts to improve student performance and
district effectiveness.

5. Two years following the Quality Assurance Review, submit the Accreditation Progress Report detailing
progress made toward addressing the required actions. The report will be reviewed at the state and national
level to ensure that significant progress is being made toward the required actions. Lack of progress can
result in a change in accreditation status.

6. Continue to meet the AdvancED accreditation standards, submit required reports, engage in continuous
improvement, and document results.

Celebrating Accreditation

Following the visit, the Quality Assurance Review Team submits an accreditation recommendation to AdvancED
for review and action at the national level by the AdvancED Accreditation Commission, which confers
accreditation and communicates it to the school district. Upon receiving its accreditation, the school district
should celebrate its achievement with the community. Flags, door decals, diploma seals, and other related items
can be ordered from the website to help you share your accomplishment with your community.
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Summary
The accreditation process engages the school district, its schools, and community in an ongoing journey of
continuous improvement, The next steps in this journey are to build on the commendations and address the

required actions noted in this report. Doing so will enable the school district to advance in its quest for excellence
and deepen the fulfillment of its mission for all students.
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Standards for Accreditation

The primary requirement for accreditation is that the district demonstrates that it meets the seven standards for
accreditation. The findings of the Quality Assurance Review Team regarding the standards for accreditation are
summarized on the following pages.

The Quality Assurance Review Team divided into standard teams 1o review each standard and prepare a standards
report summarizing the team's findings. These standard reports, along with the quality assurance findings that
follow these reports, provided the basis for the team's identification of over-arching commendations and required
actions presented earlier in this report. The reports submitted by each team are provided on the following pages
for the district's review and use. Each report reflects its respective team's unique voice, perspective, and
deliberations. The reports can be used to help enrich and deepen the district's understanding of the overall
commendations and required actions.

Standard 1: Vision & Purpose

Standard: The system establishes and communicates a shared purpose and direction for improving the
performance of students and the effectiveness of the system.

Deseription:

In order to understand the vision and purpose for this corporation system, the QAR team believes It is
important to provide an overview of The Romine Group (TRG.) As an educational corporation, TGB
manages four schools in three counties of Michigan. One operates a preK-12 program, two have K-12 (one
is fine arts focused) and one is preK-8. Each school has a separates under a separate authorizer, has its own
Board of Directors, and unique budget. TRG provides management services to these public school
academies by blending its business expertise and educational background, Services provided include such
areas as Human Resources, Accounting, Facilities and Maintenance, Technology, Curriculum and
Assessments, Benefits, and Payroll. The company has its own 5 R's for business relationships which guide
their conduct and decision-making: Responsive, Relational, Realistic, Resilient, and Relaxed. Their
mission statement is, "Helping individuals and organizations reach their potential through sound business
and educational practices.”

Interviews with stakeholders revealed that the original vision and purpose was established at the TRG
leadership level and it is reviewed and revised periodically if appropriate at quarterly meetings between
TRG staff and schoo! building leaders. The company vision is visible throughout headquarters published
through policies, procedures, manuals, website, and handbooks. Although there was no evidence that
parent or student stakeholder collaboration occurred in the development of the vision, interviews with
those stakeholder groups verified that they were familiar with the purpose of TRG and its mission in
relation to the schools and students. Parents, teachers, and students were vocal about the efforts that the
company puts forth to build "family” relations and a sense of caring about the individual. In fact, alt
stakeholder groups were vocal about the involvement they have in helping individuals associated with the
Romine Group become their best, whether those individuals were students, parents, teachers, or principals.
These actions were not limited to the school/work day, and they extended beyond the school and into the
TRG headquarters.
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Artifacts indicate that although each school’s vision, mission, and purpose is different, each falls under the

same umbrella set forth by TRG to help individuals reach their individual best. These vision statements are
communicated to stakeholders on a regular basis through newsletters, handbooks, during meetings, and on

school websites.

The company informally engages leaders in developing system-wide goals. The QAR team reviewed
evidence of goals to improve company performance which included purpose statements, action steps and
completion dates, however, all of the necessary steps were not included. Developing these goals into a
formal plan that includes benchmarks for improvement, who is responsible, and use of results to inform
future efforts was not observed. Nor was there a timeline for the goals to be reviewed and measured on a
regular basis to advance the vision,

The company ensures that each school's continuous improvement plan is aligned with TRG's vision and
expectations for learning with a focus on increasing learning for ali students. During the 2011-2012 school
year, the company saw differences in the academic accomplishments of schools and decided to standardize
what is working for students so similar results can be found in all TRG schools. With that in mind, the "12
Select Standards” were developed calling for full implementation for fall of 2012, These standards
influence mission and vision, professional development, leadership, instructional practices, instructional
days/hours, assessments, remediation and enrichment, curriculum and pacing, school improvement
process, staff job descriptions and evaluations, special education, and procedures. Overseeing the
implementation of the "12 Select Standards” will help TRG ensure that the company's vision and purpose
guide the teaching and leaming process.

Strengths - The team noted the following successful practices deserving of recognition:

« All stakeholder groups express a systemic commitment to living the organizational mission of
providing the highest level of support to students.
» The company fosters a systemic, collaborative, collegial, family-like atmosphere.

Opportunities - The team offers the following opportunities for improvement in this standard area:

« Expand company planning documents to include formal company improvement goals and
_benchmarks for improvement.
« Develop a plan to implement the company’s “12 Select Standards.”

Finding: Based on the evidence reviewed, the Quality Assurance Review Team has assigned the overall
assessment level of "Operational,” indicating that the The Romine Group has met the accreditation requirements
for the "Vision & Purpose” standard.
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Standard 2: Governance & Leadership

Standard: The system provides governance and leadership that promote student performance and system
effectiveness.

Description:

In the fall of 2001, The Romine Group (TRG) was formed to provide management services to public
school academies. The company is governed by a Chairman of the Board, a President, and includes two
advisory positions. The TRG Board and leadership team created a vision and utilizes policies that guides
all operations. Since 2001 three academies have been authorized and one existing academy contracted with
TRG for management services. All charters have been authorized by state approved agencies. The
company's organizational chart displays the various departments, which provide among other things,
compliance with state/federal regulations, curriculum development, budget creation/allocations/safeguards
and future growth opportunities.

To enhance cusricular and instructional strategies, staff reported a need for grade ievel networks that are
systemic and collaborative that will have the ability to interact with all TRG professional staff. Presently,
there is little evidence that TRG gathers parent or other stakeholder opinions which could gage and build
public support and satisfaction.

The company has created "12 Select Standards” that will guide the organizational efforts in curriculum,
instructional development, and operation efficiencies. These valuable standards will need a
comprehensive implementation and communication plan that reaches out to all stakeholders.

The company states that there are improvement and growth initiatives but no formal documents exist
detailing TRG goals/benchmarks for improvement. It was stated and observed that there is equity of
opportunities and resources for innovations within each academy. Also, TRG sponsors many co-curricular
programs for student enrichment (Battle of the Books, athletic teams, area spelling bee competition).

Strengths - The team noted the following successful practices deserving of recognition:

« The Chairman of the Board and President have assembled a highly effective company team.

« A culture has been created which reflects the company’s guiding principles.

« An atmosphere of collaboration, collegiality and family exists and is fostered by the company.
« The company allows for much school autonomy. '

Opportunities - The team offers the following opportunities for improvement in this standard area:

Develop and support stakeholder networking strategies. Implement a parent survey to gather system
effectiveness.

Develop a comprehensive plan to implement the company’s “12 Select Standards”.

Implement a plan to evaluate the effectiveness of curriculum and instruction.

Expand corporate planning documents to include formal company goals/benchmarks for
improvement,

Finding: Based on the evidence reviewed, the Quality Assurance Review Team has assigned the overall
assessment level of "Operational,” indicating that the The Romine Group has met the accreditation requirements
for the "Governance & Leadership" standard.
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Standard 3: Teaching & Learning

Standard: The system provides research-based curriculum and instructional methods that facilitate achievement
for all students.

Description:

The Romine Group (TRG) can boast that stakeholders refer to their culture as "family”. Upon
interviewing many groups and individuals, this term is well deserved.

TRG sees the importance of curriculum and recently increased the administrative team by 1.0 full time
employee in curriculum development and support. Steff shared that with the increased curriculum focus
this school year, there is an increased interest in commonality and collaboration among the schools and
this is described as a good thing.

Curriculum in the TRG schools is aligned to state and national common core standards. TRG provides a
- curricular framework and staffs are encouraged to implement best practice strategies in their instruction.
They have begun working on pacing guides and common assessments at the K and 1st grades and plan to
continue this work up through the grades. They are planning to use their "12 Select Standards" to drive
their system. This will provide TRG with an opportunity to evaluate the effectiveness of curriculum and
instruction within their plan. At least half of the *12 Select Standards” deal directly with curriculum and
instruction, which is the focus of leaming. TRG schools are using a variety of research-based instructional
practices and materials. They are proud of the autonomy that each school has to choose what works best
in their school. Teachers feel that they are participating in a great amount of professional development
that is based on current research and best practice. It is focused on helping them achieve their goals for
teaching and learning, which in turn will help their students be ready for future schooling or employment.

Students are assessed and instruction is differentiated to meet the needs of each learner. The TRG scheols
have a diverse population and celebrate this diversity. Some parents and high school students shared a
desire for more advanced instructional opportunities, but did share how they are also using dual
enrollment. Opportunities for intervention occur at all levels of instruction, beginning in K and continuing
throughout the grades, including Response To Intervention, tutoring, Match, and summer school, as well
as in special education programs.

TRG is to be commended for their very positive, nurturing leerning environments. Students and parents
described staff members as caring, passionate, dedicated role models. This was evident in the buildings.
Al stakeholder groups expressed their pride in being part of TRG schools.

Strengths - The team noted the following successful practices deserving of recognition:

« A culture exists that embraces the organization’s guiding principles for conduct and decision-
making.
+ The system fosters a systemic, collaborative, collegial, family-like atmosphere.

Opportunities - The team offers the following opportunities for improvement in this standard area:

« Develop a plan to implement the company’s “12 Select Standards”,
« Implement a comprehensive plan to evaluate the effectiveness of curriculum and instruction.
» Expand corporate planning documents to include formal company goals/benchmarks for
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improvement.

« Develop, articulate, and coordinate curriculum based on clearly-defined expectations for student
learning, including essential knowledge and skills.

« Support a curriculum that challenges and meets the needs of each student, reflects a commitment to
equity, and demonstrates an appreciation of diversity.

« Maintain articulation among and between all levels of schooling to monitor student performance and
ensure readiness for future schooling or employment.

Finding: Based on the evidence reviewed, the Quality Assurance Review Team has assigned the overall
assessment level of "Operational,” indicating that the The Romine Group has met the accreditation requirements
for the "Teaching & Learning” standard. )

Standard 4: Documenting & Using Results

Standard: The system enacts a comprehensive assessment system that monitors and documents performance and
uses these results to improve student performance and system effectiveness.

Description:

The Romine Group (TRG) is strengthening its company-wide processes to monitor student achievement
and the effectiveness of the curriculum and instructional programs across all schools. Many types of
assessments are used by TRG schools, but not all schools use all of the same assessments. This
contributes to the chalienge of systemically monitoring corporate-wide achievements and effectiveness. In
addition, TRG is striving to strengthen the use of data from both their formative and summative
assessments to determine student mastery of curriculum targets on state standards and national common
core standards.

For example, TRG is working on a pian to use their "12 Select Standards” to drive their system. This will
provide TRG with the opportunity to develop and employ a comprehensive assessment system based on
clearly defined performance measures to gather, communicate, and evaluate information concerning
teaching and learning. In addition, TRG is working to establish selected common assessments across all
schools.

A variety of assessments are used by most schools. Exampies of such assessments are Dynamic Indicators
of Basic Early Literacy Skills (DIBELS), Michigan Literacy Progress Program (MLPP), Diagnostic
Reading Assessment (DRA), American College Test (ACT), English Language Proficiency Assessment
(ELPA), Michigan Educational Assessment Program (MEAP), and Performance Series. The results

of these assessments are used by selected schools to monitor student progress against educational
standards, respond through the use of interventions, and evaluate the effectiveness of curriculum and
instruction.

TRG schools currently use Power School, progress reports, report cards, websites, and newsletters to
report data to parents. They maintain a secure, accurate and complete student record system in accordance
with state and federal standards. Their Power School Program allows students and parents access to up-to-
date grades, assignments, and attendance data, permitting parents to monitor their student's progress on a
daily basis. Parents shared that this system is used very well.

AdvancED Quality Assurance Review Report Page 14 of 25



The Romine Group

Some schools have begun to use the Orange Grove data system to help manipulate data to provide an
opportunity to analyze instructional and organizational effectiveness using trend analysis. At the building
level they are also using survey data to inform decisions and validate perceptions of stakeholders. This
information could be valuable to TRG as they assess their effectiveness as a system. TRG schools are also
planning to implement grade level promotion testing in 2nd, Sth and 8th grades at the end of this current
school year.

Strengths - The team noted the following successful practices deserving of recognition:

« Most schools use a variety of assessments to monitor the effectiveness of the curricular and
instructional programs and student achievement.

Opportunities - The team offers the following opportunities for improvement in this standard area:

o Establish and implement a comprehensive plan to facilitate, monitor, and oversee the collection,
analysis, and use of data to evaluate the effectiveness of curriculum and instruction in all schools.

Finding: Based on the evidence reviewed, the Quality Assurance Review Team has assigned the overall
assessment level of "Emerging," indicating that the The Romine Group has not met the accreditation requirements
for the "Documenting & Using Results” standard.

Standard 5: Resource & Support Systems

Standard: The system has the resources and services necessary to support its vision and purpose and to ensure
achievement for all students.

Description:

The visiting team observed that the The Romine Group (TRG) vision statement is supported by the
practice of employing highly qualified staff in each of the areas including human, material, and fiscal
resources. Interviews and artifacts verified that teachers are certified in the area they teach, counselors and
special education teachers have required endorsements, and para-professionals have the training necessary
to fulfill assigned roles and responsibilities. At company headquarters, departments are represented by
degreed educational leaders, experienced business professionals, a Certified Public Accountant, 2
technology specialist, and trained support staff who are tired for their areas of expertise. Together they
work as a collaborative team to meet the needs of the four schools and the combined stakeholders. During
interviews at the schools, stakeholders described company headquarters personnel as fair, having integrity,
and compassionate. School employees stated that they regulariy experience company personnel visiting
the school sites to talk one-on-one with staff members about benefits, concerns, or mentoring. Employees
state that they consider their benefits with TRG to be of great value.

Employees are recruited through job fairs, web sites, word-of-mouth, and advertising. Promotion often
comes from within the organization as TRG mentors their employees. Each new employee is involved ina
mentoring program; the teacher program lasts for a minimum of one year. All school faculty/staff and
headquarters staff have an evaluation instrument to which they are to be evaluated on & yearly basis.
Teachers also experience routine "walk-thru's" from their administrators which serve as informal ways to
give feedback on performance.

Interviews, certifications, and observations support the idea that TRG does an excellent job of recruiting,
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mentoring and training teaching staff that is eager to enter the classroom, have a passion for teaching
students, and know their subject well. Statistics and interviews indicate that the turnover of teaching staff
occurs quickly. Determining the cause of teachers leaving and developing some workable exchange might
be more beneficial than having so many leave each year.

Professional development for all is tied to each employee's individual development goal and to hister
department/school's improvement plan, Stakeholders mentioned in interviews that they can request
professional development offered outside the company and it is usually reimbursed since it is deemed to be
for improvement of the employee's effectiveness. It was noted during observations that assigned staff
members are sufficient in humber to meet the vision of the overall system and to meet federal and state
law,

Together, TRG company personnel and school principals use the team approach to develop the budget for
each school. Since every school has its own board, a budget based on enroliment, and a school
improvement plan, the téam approach ensures that the voice of the board is heard and the needs of a
particular school's students are met. The process is assisted, overseen and monitored by the TRG company
to make sure that system-wide initiatives are in place and all financial transactions are safeguarded through
proper budgetary measures. The TRG company has its own board in place and a CPA certifies that books
are audited and transactions are appropriate.

TRG employs a Director of Maintenance at the company headquarters who is in charge of making sure
that it and the school sites remain safe, orderly, and healthy. Processes are in place to report/request
services, and stakeholders at schools voiced the opinion that the director was always a phone call away and
responsive to their needs. On-site visits revealed that crisis plans were in place, students had knowledge of
how to evacuate and what to do in a crisis, sites were well maintained, and equipment was available and in
working order.

Technology varied throughout the headquarters and the schools. This is not surprising, since each school
has its own budget; however, each school was determined to have met the threshold for equity in the TRG
system. Most classrooms had at least one computer, most of the classrooms visited had four or more.
Some classes had students using individual IPADS, and computer stations were available.

TRG headquarters work with the schools to provide support services to meet the special needs of students.
TRG has been successful in obtaining many grants to provided services to its students, in addition, TRG
provides support services through Title 1 funds, counselors, food nutrition specialists, and learning para-
professionals. Some key programs offered at the schools include Response To Intervention (RTI), before
and after school tutoring, and summer school. Interviews with students and parents indicated that there is
a need for students who are excelling at their grade level. Classes with dual credit are offered, but requests
for Advanced Placement classes, a gifted program, and advanced math courses.

TRG assists schools in coordinating community services such as medical and dental care with on-site
visits to each campus.

Strengths - The team noted the following successful practices deserving of recognition:

« The company is successful at recruiting and mentoring a qualified professional and support staff
who fulfill their assigned roles with integrity and compassion.

« Employees of The Romine Group enjoy personal service in learning about and obtaining their
benefits with TRG.

« Development of individual employee strengths through professional development at TRG is valued.
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Opportunities - The team offers the following opportunities for improvement in this standard area:

« Develop a plan to provide for the needs of gifted and advanced students through course offerings
and enrichment.

« Analyze the cause of losing teachers each year and develop a benefit that would encourage them to
stay a part of the organization.

Finding: Based on the evidence reviewed, the Quality Assurance Review Team has assigned the overall
assessment level of "Operational,” indicating that the The Romine Group has met the accreditation requirements
for the "Resource & Support Systems” standard.

Standard 6: Stakeholder Communications & Relationships

Standard: The system fosters effective communications and relationships with and among its stakeholders.

Description:

TRG demonstrated a genuine culture of caring and collegiality. Stakeholders stated repeatedly that a
caring and family-like atmosphere permeates the organization, Their open door policy strengthens this
culture.

Staff indicated that the recently created "12 Select Standards” that guide the organization's efforts in
curriculum/instruction development and system operations are critical elements in communicating
expectations for student learning and organizational effectiveness. However, some staff stated that to help
ensure understanding and gain more commitment to this initiative, a comprehensive and timely
implementation and communication plan should be established.

Artifacts showed and conversations reinforced the belief that the company uses their website, handbooks,
voicemail, email and newsletters (when appropriate) and on-site visits to communicate with stakeholders.
In addition, dusing a QAR interview, the charter authorizor spoke highly of their communications with
TRG (all reports on time and accurate, timely response to any questions or concerns the authorizor may
have).

Although various avenues of communication exist, staff indicated a more structured and systemic flow of
information to/from TRG would enhance understandings.

Strengths - The team noted the following successful practices deserving of recognition:

o During interviews staff and parents stated that TRG has an open deor policy that encourages
stakeholders to express concerns and ideas.

« The company uses various methods to appropriately communicate with stakeholders.

« The charter authorizer spoke highly of TRG’s accurate reports and timely responses.

« All stakeholders stated that a positive family-like atmosphere exists at TRG.

Opportunities - The team offers the following opportunities for improvement in this standard area:
« Establish a formal, system-wide flow of information from TRG to stakeholders.
« Foster a belief that, collectively, staff and other stakeholders can impact the desired results of the

company.
« Implement a comprehensive plan to clarify understanding and gain commitment for the 12 Select
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Standards.

Finding: Based on the evidence reviewed, the Quality Assurance Review Team has assigned the overall
assessment level of "Operational,” indicating that the The Romine Group has met the accreditation requirements
for the "Stakeholder Communications & Relationships" standard.

Standard 7: Commitment to Continuous Improvement

Standard: The system establishes, implements, and monitors a continuous process of improvement that focuses
on student performance.

Description:

The company informally engages in a continuous process of improvement that articulates the vision and
purpose the organization is pursuing when The Romine Group (TRG) executives ask corporate office staff
and stakeholders (principals), *What can we do better?” Expanding vpon this informal process by
capturing responses to these quires into a written format that reflects not only the immediate responses but
is also forward thinking with identifiable benchmark indicators that reveal progress made and show what
is still to come, will enable the company to reflect upon and communicate progress to all stakeholders
including school principals and Boards of Directors, authorizing agencies, corporate personnel, parents,
and the larger community. Evidence reviewed indicates corporate goals to improve company performance
inclusive of summaries, purpose statements, action steps and completion dates are evident. Developing
these goals into a corporate plan for continuous improvement that includes who within the company is
responsible for the completion of the project not only meets the accreditation requirements of AdvancED
but also is essential to maintaining a cohesive continuous improvement process, particularly as the
company expands out of state.

Additionally, formal documentation and use of results to inform future corporate improvement efforts
were not available.

Moreover, the company ensures that each school's continuous improvement plan is aligned with TRG's
vision and expectations for learning with a focus on increasing learning for ali students. Facilitating
specific analysis of Adequate Yearly Progress (AYP) subgroup results with articulated steps for closing
any achievement gaps between Caucasian students and non-Caucasian students as well as
socioeconomicaily disadvantaged and non-socioeconomically disadvantaged students into school
improvement plans assures increased leaming for all students. Overseeing the Implementation of the
company "12 Select Standards” into specific goals and actions that are strategic, measurable, attainable,
and time bound reflecting not only the analysis of AYP subgroup gaps, but also analysis and inclusion of
all summative (MEAP), benchmark (Performance Series/ MAP), and formative (planned common
assessment) data with actions within each schools’ improvement plan as well as the corporate business
plan enables the organization to monitor, evaluate and document the effectiveness and impact of
continuous improvement efforts system-wide.

Furthermore, evidence provided by multiple stakeholder groups indicates an absence of a formal process
for the monitoring of system-wide effectiveness, For example, while teachers, building administrators and
corporate office personnel shared that kindergarten and first grade teachers have implemented common
pacing guides developed over the summer of 2011, a systemic process for collecting ongoing feedback
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from all teachers to adjust and revise these pacing guides was not shared. This area of growth was also
apparent when stakeholder groups were unable to convey that a process for communicating and building
upon the commendations and required actions of each school's recent Quality Assurance Report was in
place. Ongoing, planned, frequent discussions facilitated by the management company in these areas not
only provides needed support to building administrators, it further generates an environment with a
commitment to continuous improvement system-wide.

Lastly, allocation of system-wide, protected time to engage in common planning and engagement in
continuous improvement efforts outside of mandated and legal requirements is beginning to take place.
Corporate, building principal, and teacher interviews indicate that two days at the beginning of each school
year are calendared for all TRG school personnel to participate in statutory training such as blood born
pathogen information, sexual harassment and CPR certification, and updates to employee benefits
programs. These stakeholders also shared that in the summer of 2011, part of these 2 days of professional
development also included a daylong gathering at one of the company's schools to reveal the expansion of
The Romine Group's Education Department and a new system-wide improvement initiative created by the
Education Department in collaboration with TRG executives referred to as "12 Select Standards.” Part of
the day also included time for common grade level and department teachers from across the company to
collaborate about effective instructional practices. Administrators, teachers, and Board members
interviewed at school sites shared that the continuation and expansion of these company-wide
collaboration opportunities would be, "The best thing TRG could do for us.” These stakeholders indicated
that creating a way, perhaps utilizing technology, to enable teachers company-wide to continue to engage
in these dialogues would remove the isolation experienced when a smaller school has limited access to
colleagues with similar teaching assignments. This was particularly important to kindergarten and first
grade teachers implementing the company-wide pacing guides. While teachers had independently
collected the e-mail addresses of colleagues from across TRG with whom they could have implementation
conversations while at the TRG event in August 2011, a company facilitated oppertunity for educators to
regularly collaborate was not in place.

Please note that indicators 7.1 and 7.6 are not fully addressed in the narrative due to the unique
relationship between independent, charter schools functioning as their own Local Education Agencies,
each with their own Board and authorizing agency, and the management company. These indicators were
fully verified at the school level as evidenced in the school QAR’s dated Nov 2010-Feb 2011,

Strengths - The team noted the following successful practices deserving of recognition:

» Company goals, complete with summaries, purpose statements, action steps, and due dates are
evidenced.

« The company has recognized the need for a system-wide emphasis on continuous improvement and
has provided 1 day of professional development to communicate that revelation and begin a process
for implementation.

« All school plans are aligned to the company vision.

« Informal improvement conversations occur quarterly at the corporate level and also with the
company and the principals' stakeholder group.

Opportunities - The team offers the following opportunities for improvement in this standard area:

« Develop company goals into a corporate-wide action plan with input from school principals to
implement the company's "12 Selected Standards."

« Include actions, a timeline, persons responsible, and clear criteria indicating that actions have been
accomplished into the plan.

« Review the plan at least quarterly to assess the effectiveness of improvement efforts as indicated by
summative (MEAP), benchmark (Performance Series/MAP) and formative (planned common
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assessments).

« Include strategic, measurable, attainable, realistic and time bound goals for the company and each
corporate department into company-wide action plan.

« Revisit and revise the plan annually incorporating current student achievement and stakeholder
satisfaction data.

 Extend beyond the collection of data to the utilization of data to inform instruction in every
classroom at every school in the company.

» Ensure that all data is disaggregated by AYP subgroups when generating and analyzing reports.

Finding: Based on the evidence reviewed, the Quality Assurance Review Team has assigned the overall
assessment level of "Operational,” indicating that the The Romine Group has met the accreditation requirements
for the "Commitment to Continuous Improvement” standard,
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Quality Assurance Findings

The Quality Assurance Review Team examined the effectiveness of the district's methods for quality assurance.
The team reviewed the district’s practices and methods to monitor and document improvement, provide
meaningful feedback and support across the district, ensure that AdvancED standards are met and strengthened,
and regularly collect, use, and communicate results. The team provides the following findings in this area.

Description

The company is beginning to put quality assurance systems and processes into place connected to the AdvancED
standards as evidenced by all four TRG schools recent accreditations. Because of this, an understanding of
AdvancED standards and how they are essential for student achievement and success was clearly evident at every
level of the company from staff at corporate headquarters to classroom teachers. School level stakeholders
including building administrators, site improvement teams, teachers, parents, and even students understand and
were able to clearly articulate the role of the management company and the functions they provide. This was most
clearly represented in the budgeting and hiring processes.

Budgeting protocols are a team process with TRG and each of their schools. Schoo! administrators work together
with TRG corporate executives and staff to assure that site specific staffing and program needs, as indicated by
each school's performance data, are taken into account within each school's budget. Recently, corporate executives
determined a need for greater oversight and involvement into the education branch of the organization. School
principals who demonstrated a holistic, data-driven emphasis to improved student performance were promoted to
the corporate office on either a part or full time basis to develop and implement a company-wide initiative for
system-wide effectiveness referred to as the, "12 Select Standards". These "Select Standards" are in close
alignment with AdvancED standards and are being progressively and intentionally rolied out company-wide.

The company goal is to utilize the results collected from the implementation of the 'Select Standards” to align all
schools to research-based best practices for school effectiveness. In tum, assurance of company-wide adherence to
AdvancED standards will result from this process.

The current protocol for soliciting and communicating results involves company and school administrators. It is
then the responsibility of each building principal to utilize the results and incorporate company initiatives into
their school on an individual basis involving their stakeholders (teachers, parents, Boards of Directors, authorizing
agencies, and business partners) in a manner consistent with their school site charter. This process allows for
maximum autonomy at each school site to implement company initiatives.

While evidence gathered from company, principal, teacher and authorizing agency interviews generally view the
process positively, realization of and a desire for stronger company direction was also articulated from these
stakeholder groups. Creation of the "12 Select Standards” was a direct result of brainstorming at the corporate
level of how TRG could continue to "get better” at serving their schools and reveals a shift in the level of
company involvement in individual school curriculum and administrative functions. Numerous teachers and
school administrators requested to the QAR team a desire for TRG to not only continue the facilitation of this
enhanced level of company involvement but for expansion of company level involvement. Recommendations
given to the QAR team as to how TRG could enhance the Education Department's role included continuation and
expansion of opportunities for company-wide curriculum collaboration with colleagues who teach the same grade
level or content material. Stakeholders at every school site expressed appreciation for the company-wide common
professional development day in August of 2011. As the role of the Education Department continues to expand
with the development and implementation of the "Big 12 Select Standards®, conscious attention to and
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documentation of adherence to AdvancED standards company-wide is necessary. Incorporation of the roles and
responsibilities of the expanded Education Department into the company goals, or creation of a separate company
improvement plan inclusive of strategic, measurable, attainable, realistic and time bound goals, benchmark
timelines, and specific indicators of outcome success are just two possibilities that quality assurance can be
measured.

Review of the company goals revealed thoughtful consideration was given to meeting student needs both with
existing schools in Michigan and to potential new schools in other states. It was noted that four of the six
company goals are scheduled for complete implementation by June 1, 2012, While it is understandable that a
rapid implementation of company goals and initiatives is desired, careful consideration to how these goals directly
impact school administrators and thus teachers and children is warranted. Additionally, careful planning for the
assurance of quality at each school in The Romine Group, new and existing schools, in and out of state, is critical
when considering the depth and complexity of the company-wide initiatives. Consideration to revising the
initiative timetable to non-overlapping implementation dates will give all staff, corporate as well as at school sites,
an opportunity to implement and deeply understand each initiative before a new one is introduced.

Finally, communication of analyzed continuous improvement efforts to all stakeholders, including parents, is
needed as the company function of the Education Department grows. Each school currently surveys parents
annually to determine program effectiveness. The results from these parent surveys are not currently
communicated back to TRG for consideration into corporate or company-wide improvement efforts. Articulation
and inclusion of this parent data into overall corporate level improvement plans helps to answer the question,
"How do we know our improvement efforts are working?" and can be used to inform next steps in the
improvement process at the school and corporate levels.

Strengths

« Budgeting processes are focused on the needs of each individual school and are collaboratively determined
by both corporate and school leadership based upon the articulated need.

« Budget and hiring processes are annually adjusted based upon the informa} evaluation of summative student
achievement data at the corporate level to assure they are aligned with the critica! functions of the schools
and company as revealed by student performance data.

« Company and school progress is monitored and evaluated through enrollment trends and summative student
performance levels.

» Company executives routinely ask, "What can we do to get better?” in corporate staff meetings and
quarterly principal meetings. Responses are quickly acted upon and trends are informally noted.

Opportunities

« Create and implement a company-wide, written plan to analyze current summative (MEAP), benchmark
(Performance Series/MAP), and formative (planned common assessment) data of student performance
down to the AYP subgroup level, on a regular (at least quarterly) basis.

« Utilize the created company-wide plan to model for every school how all decisions are made based on the
analyzed, disaggregated data gamered from these reports.

« Facilitate expansion of company-wide professional development opportunities that occur regularly
throughout the school year for all instructional personnel.

« Monitor that corporate office and school site adherence to AdvancED standards occurs company-wide.

« Communicate results of company-wide continuous improvement results to all stakeholders, including
parents system-wide.
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Schools Visited
The Quality Assurance Review team visited the following schools during the visit to the The Romine Group on
12/04/2011 - 12/07/2011.
- . 48180-
Trillium Academy 15740 Racho Blvd Taylor Michigan 5211
v A , . 4 48048~
Merritt Academy 59900 Havenridge Rd New Haven Michigan 1915
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Conclusion

The commendations and required actions in this report are designed to focus the school district on those areas that
will have the greatest impact on student performance and system effectiveness. While powerful in potential, the
commendations and required actions only have meaning when acted upon by the school district and its schools,
The strength of this report lies in the school district's commitment to using the findings to continuously improve.
The key is action. The school district is encouraged to use the report as a call to action, a toot to sustain
momentum in the ongoing process of continuous improvement. .

The team identified required actions for improvement that the schoot district will need to address. Following this
review, the school district will be required to submit a progress report summarizing its progress toward addressing
the team's required actions.

The Quality Assurance Review Team expresses appreciation to the district leadership, members of the
professional staff, students, parents and other community representatives for hosting the review team. The team
wishes the district and its students much success in the quest for excellence through NCA-CASI-MI accreditation
with AdvancED.
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Appendix

Quality Assurance Review Team Members

« Mrs. Linda A. Bauer, Chair/Lead Evaluator (Phoenix Union High School District (Retired))
« Mr, Michael W. Devereaux, Vice Chair

e Mrs. Julie Devereaux, Team Member

« Ms. Claudia Coughran, Team Member (Claudia Coughran Consulting)

AdvancED Standards for Quality School Systems

The AdvancED Standards for Quality School Systems are comprehensive statements of quality practices and
conditions that research and best practice indicate are necessary for school districts to achieve quality student
performance and organizational effectiveness. As school districts reach higher levels of implementation of the
standards, they will have a greater capacity to support ever-increasing student performance and organizational
effectiveness. Each of the seven standards listed below has corresponding indicators and impact statements which
can be accessed at www.advanc-ed.org.

Vision and Purpose
The system establishes and communicates a shared purpose and direction for improving the performance of
students and the effectiveness of the system.

Governance and Leadership
The system provides governance and leadership that promote student performance and system effectiveness.

Teaching and Learning
The system provides research-based curriculum and instructional methods that facilitate achievement for all
students.

Documenting and Using Results
The system enacts a comprehensive assessment system that monitors and documents performance and uses these
results to improve student performance and system effectiveness.

Resource and Support Systems
The system has the resources and services necessary to support its vision and purpose and to ensure achievement
for all students. '

Stakeholder Communications and Relationships
The system fosters effective communications and relationships with and among its stakeholders.

Commitment to Continuous Improvement
The system establishes, implements, and monitors a continuous process of improvement that focuses on student
performance.
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Genenal Agency Company

Insurance snce 1915
April 6, 2012

Board of Directors
Charter Schools of the State of North Carolina

Re: The Capitol Encore Academy
To Whom It May Concern:

General Agency Company and Employers Mutual Casuaity Company have the ability to provide
an insurance program that meets the State of North Carolina's guidelines for Charter Schools
which are defined as follows:

The School shall obtain and maintain insurance at a minimum in the following amounts:

1) Errors and omissions: one million dollars ($1,000,000) per claim;

2) General liability: one million dollars ($1,000,000) per occufrence;

3) Boiler and machinery: the replacement cost of the building;

4) Real and personal property: the appraised value of the building and contents;

5) I;idelity bonds: no less than two hundred fifty thousand doliars ($250,000) to cover empioyee
dishonesty:

6) Automobile liability: one million dollars ($1,000,000) per occurrence; and

7} Workers' compensation: as specified by Chapter 97 of the General Statutes.

Please contact us if you have any questions or if you need any additionai information as you
move forward with your contract regarding these schools.

Sincerely,

;i te
; : o

Amy Fisher CIC
Account Executive
{989) 773-6985 Ext. 266
afisher@ga-ins.com
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