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CHARTER SCHOOL
2012 Application Process

To open a charter school in the 2013-2014 school year

TIMELINE

APPLICATION DUE DATE/TIME

A complete application package must be received in the Office of Charter
Schools by 12 noon on April 13. 2012. If the preliminary chartering entity is
other than the State Board of Education (SBE), please contact the Office of
Charter Schools for guidance.

Copy of the application due to the Local LEA.
LEA Impact Statements due to the Office of Charter Schools

Public Charter School Advisory Committee receives applications and begins
the process of reviewing applications ahead of their initial meeting.

The Public Charter School Advisory Committee meets and discusses
applications. Candidates receiving the highest ratings will receive interviews.

Charter School Advisory Committee interviews candidates and makes
recommendations to SBE for preliminary charter school approval.

SBE votes for applicants which will begin their preliminary planning year
training with final approval to be granted in March of 2013.

application package no later
il 1 . A copy must be submitted to the LOCAL Board pursuant to

G.S. 115C-238.298(d) within 7 days.



APPLICATION COVER PAGES

NAME OF PROPOSED CHARTER scHoOL: The Achievement School

NAME OF NONPROFIT ORGAN!ZAT!ON/MUNICIPALITY UNDER WHICH CHARTER WILL BE ORGANIZED
OR OPERATED: The Achievement School, Inc.

HAS THE ORGANIZATION APPLIED FOR 501 {c)(3) NON-PROFIT STATUS: YesX No

Provide the name of the person who will serve as the primary contact for this Application. The primary contact
should serve as the contact for follow-up, interviews, and notices regarding this Application.

NAME OF CONTACT PERSON: Brenda Harnack

TITLE/RELATIONSHIP TO NONPROFIT: Board President

MAILING ADDRESS: P. O. Box 1685 Fuduwayq- Varina, N.€ 37824

PRIMARY TELEPHONE: 919-753-7307 ALTERNATE TELEPHONE: 919-567-1234

E-MAIL ADDRESS: brenda-leamingtime@earthlink.net

Location Proposed Charter School (LEA): 23 Buttonwood Court, Fuquay-Varina, N. C. 27526
Conversion:
No: X

Yes: If so, Public or Private:__

If a private school, give the name of the school being converted:
If a public school, give the name and six-digit identifier of the school being converted:

Description of Targeted Population:

The Achievement School will not target a specific population. Any K-8 student (beginning with K-2
and adding a grade each year) who meets the criteria for admission t0 2 North Carolina public school
may apply. Howevet, our marketing strategy will be designed to attracta student body that replicates
the diversity of our local LEA.

Proposed Grades Served: &01,02,03,04,05,06,07,08
Proposed Total Enroliment. 556

Projected School Opening Year 7013 Month August

School Year Grade Levels Total Projected Student
Enroliment
First K,01,02 108
Second K,01,02,03 132
Third K,01,02,03,04 158
Fourth K,01,02,03,04,05 189
Fifth K,01,02,03,04,05,06 226

| certify that | have the authority to submit this application and that | was regularly invoived in the
development of this application. All information contained herein is complete and accurate, realizing
that any misrepresentation could result in disqualification from the application process or revocation
after award. | understand that incomplete applications will not be considered. The person named as
the contact person for the application is sO authorized to serve as the primary contact for this
application on pehalf of the applicant.

%A M/ W Brenda Harnack, Board President




Title

Signature
brendaharnack 13-APR-2012 06:33AM
Printed Name Date

il. TABLE OF CONTENTS FOR THE APPLICATION

Please provide a clear and precise table of contents to the proposed charter application that guides the reader
through the document in correct sequence as cutlined in the application provided.

See Above



IMISSION, PURPOSES and EDUCATIONAL FOCUS (G.5.115C-238.294)

The mission of the proposed charter school is as follows:

The mission of The Achievement School is to create a caring, student-oriented educational community
that fosters a joy of learning, inspiring all students to achieve academic excellence, responsible
citizenship, and personal integrity.

Vi CE | PROPOSE :
Describe the community relationships forged in the preparation of the charter application. Provide information
detailing how the community and parents have been involved in the formation of the proposed mission statement.
Evidence of surveys, dates, times, and locations of public meetings discussing this proposed charter school can be
used to demonsirate the level of public interest.

The Achievement School will be located in the 8th fastest growing county in N.C. Hamett County has a
diverse ethnic and socioeconomic population which 18 evolving rapidly, largely due to its close proximity
to Fort Bragg and the influx of military families. Research shows that Harnett County will be the highest
impacted of several counties surrounding the base with regards to infrastructure demands to its public
school system. In addition, The Achievement School will be located two miles from one of two
enrollment-capped elementary schools located in the county. This school, which was designated as a
Schoo! of Choice for many years, no longer holds that designation. Input received from our local
community indicates that parents want to be given a choice when it comes to the education of their
children.

Three formal community meetings have been held during the preparation period of this application, each
of which was advertised to attract a wide base of parents and community members. The first two were
held on March 3rd and 10th at the proposed school site and the third was held on March 31stata
restaurant located in Lillington, the Harnett County seat. Many other meetings with individuals and small
groups have been held as well, including meetings with county employees, the Harnett County Planning
Department and the Superintendent of Harnett County Schools. The excitement and enthusiasm has been
overwhelming, with many persons sharing ideas for the mission statement and what they would like to see
offered if a charter is granted. At least two dozen persons offered to become involved in the writing of the
mission statement, handbook, and other sections of the application and many others were willing to pass
out surveys and canvas their neighborhoods to determine interest and ask for names on our petition. Many
of those who became involved in the actual writing of the application are educators and respected
professionals working in our community. This application process has truly been a shared experience of
collaboration.

In the survey we conducted about 2 proposed charter school in Harnett County 96% of the people felt
there was a need for one. Of those people 58% reside in Harett County, 8% reside in Wake County, and
33% reside in Johnston County. 92% of the people would enroll their children for the 2013 school year.
42% of those children would be entering kindergarten, 14% would be entering first grade, 4% entering
second grade, 4% entering third grade, 4% entering fourth grade, and 4% entering fifth grade. 92% of
people surveyed felt there was 2 need to continue expansion to eighth grade. 75% of the people surveyed
6



would not need transportation provided. 83% would benefit from before and/or after school services.

79% of the parents surveyed would be able to volunteer at the school when needed. In addition to the
traditional academics other subjects or enrichment activities they would like to see taught ranged from
global awarerness 0 foreign languages.

We have received 180 names on petitions in a short amount of time (about five weeks). Copies of
petitions are attached in Appendix. See Attachment Petitions in Apeppendix.

F PROP H :
A description of the student achievement goals for the school's aducational program and the method of
demonstrating that students have attained the skills and knowledge specified for those goals. These goals should
include specific and measurable performance objectives over fime. A timeline should be included to highfight how
the school proposes to meet its objectives.

Students will demonstrate at least 80% mastery of the Common Core by communicating in a variety of
ways their ability to understand, apply, analyze, evaluate and know when to utilize such learning in order
to create quality work. Additionally, students will demonstrate level of mastery through standardized
assessments (including EOG's/EQC's for grades 3-8), ongoing formative and summative assessments, and
portfolios. In addition, each student will demonstrate complete mastery (90% or above) in one or more
subject areas, demonstrating that they are reaching their full potential.

An "individual achievement plan” will be developed for each student, setting specific, measurable goals
and learning objectives which directly relate to the Common Core Curriculum. Each student’s plan will
include a specific time frame in which the goal will be reached. A Pacing Guide will be developed which
will be used as a guide to establish a baseline for each student. The achievement plans will be reviewed
formally each quarter and informally as needed to help guide instruction for the individual student.

TIMELINE:

1) Within the first two weeks of the school year each student collaborates with his/ her parent and teacher
to develop the individual achievement plan. The teacher establishes a baseline for the student through the
plan.

2) Ongoing assessments such as teacher observation, review of assignments and projects, formative
assessments and student self-evaluation are used to guide ongoing instruction on a daily basis.

3) Mid-quarter, assessment data is used to measure each student's progress and adjust instructional
methods to ensure student will meet their goals and objectives for the quarter.

4) At the end of each quarter, the teacher will formally assess each student's progress according to
individual achievement plans and report progress to parent, education director, and student record.

5) If a goal is not met, the teacher may consult at any time with the teaching team and the Director of

Education for collaboration on additional strategies that might be used to improve the student's learning,

6) At the conclusion of the school year, each student will meet with his/ber homeroom teacher and
parent(s) to present a portfolio which includes a narrative of the year along with samples of the quality
work they have achieved throughout the year.

PURP POSE HARTER $SC :
State the relationship between the six legisfated purposes, as specifically addressed in the NC charter school



The Achievement School seeks to fulfill the responsibility setout by N. C. legistation's purposes for charter
schools in the following ways:

Improve student Jearning by (1) creating a schoo! culture which focuses on ihe needs of the individual
student academically, emotionally, and socially; (2) working with each student to design an “individualized
achievement plan” which sets goals and maps out methods and to help the student reach these goals,
taking into account individua! learning styles, interests, talents, strengths, and needs; (3) providing a highly
trained teaching staff who are willing to coliaborate with students, parents, and each other to involve
students in meaningful, experiential, and innovative leaming activities which engage students and motivate
them to learn; (4) implementing & system of on-going assessment of individual student progress which
drives the teaching strategies to ensure academic improvement.

Increase learning 0 ortunities for all students with special emphasis on ex anded learnin
experiences for students who are identified as at-risk of academic failure or academically gifted by
{1} involving parents and students in the writing of the “ndividual achievement plans” during gither a home
visit or, when that is not feasible, an hour-long conference at the school at the beginning of the school year
between teaches, parents and the student; (2) maintaining a low teacher student ratio between 1:16 and
1:90, with emphasis on lower ratios in kindergarten and first grade; (3) involving all teachers in a
collaborative team effort to design thematic instructional units which cross all grades and ability levels and
excite students to participate in experiential leaming activities which are meaningful and help them achieve
their individual goals; (4) providing inclusive classroom settings, and {5) the use of multi-age classroom
“learning families” in addition to the traditional grade level classroom.

Encourage the use of different and innovative teaching methods. 9., (1) the "Glasser Quality School’
model will be followed and designation as the first N. C. Glasser Quality School will be sought; (2) The
education director will receive training in Choice Theory's “Lead Management” so that hisiher management
style is as a “eader." In this model, the education director, teachers and staff are a team, with the education
director as leader, not boss. (3) the use of multi-age classrooms and team teaching will allow teachers to
strengthen relationships and meet individual leaming needs; {4) Teachers wil be given the freedom to
design lessons in order to meet individual learning needs: (5) students and parents will be involved in the
development of the student's Individual Achievement Plan; (6) students will be taught to “self-evaluate” to
determine whether their work is “quality’ and wil be given the opportunity to make improvements; {7
students will be released early on Fridays 0 allow time for teacher collaboration and professional
development; (8) professional development training in Choice Theory will be provided to all staff; (9) at the
conclusion of the school year, each student will lead a conference with his/her parent(s) and homeroom
teacher to presenta portfolio which includes a narative of the year along with samples of the quality work
they have achieved, {10)a grandparents group will be established to provide information and involvement
opportunities at the school; {11) community involvement will be integrated into the curriculum.

Create new professional 0 ortunities for teachers including the opportunities to be responsible
for the learning program at the school site by (1) designing the school schedule to permit teaching
team meetings weekly in which teachers design the curticulum and theme-based instructional units; (2)
On-going assessments of student progress will be a priority and will be the basis of the success of any
particular instructional method; (3) the education director will encourage the teaching team to provide
innovative learning opportunities that will engage all students and help them achieve academic SUCcess.;
(4) The teaching team will appoint a leader to represent them in regular meetings with the education
director to discuss the results of teaching team meetings S0 that the education director can present updated




information or teaching team requests to the board of directors; (5) The teaching team leader will present
raining opportunities chosen by the team to the education director for approval. The education director wil
make every effort to approve such requests, within the confines of the budget; (6). All teaching staff will
have the opportunity to receive training in the Glasser Quality School model. One of our board members is
qualified to teach Choice Theory and can provide training initially. In addition, Nancy Hetrick, a senior
faculty member of The Glasser Institute who has just opened a Quality School in Kenya, is already working
with our Board of Directors and has agreed to serve as a consultant and trainer once our school is open.

To be more cost effective, Ms. Herrick has agreed fo provide some of this training on-site.

Provide parents and students with expanded choices in the types of educational ¢ ortunities that
are available within the public school system in the following ways: (1) Enrollment in The Achievement
School itself is a choice that will be available to parents in our area. Currently, tnere is only ... school of
choice in Hamnett County, (2). Parents wil be involved in the process of choosing and participating in
various enrichment activities offered within the school setting and in the development of thelr child's
individual achievement plan; (3) The school’s daily schedule wil include a thirty-minute “Choice Time" for
all students first grade and above; each student chooses from a variety of activities offered that week with
instruction available from volunteer parents or teacher assistants; (4) Expanded choices offered by the
schoo! will include, but are not limited to: community outreach projects, student body government, theater,
dance, Spanish, nutrition, creative writing, photography, after-school clubs, gardening, cooking, and
computer technology: (5) Parents may choose to participate in our Parent Organization. A “parent leader”
will be designated who meets with the Education Director on a regular basis to discuss concerns, ideas,
and requests which the Education Director can bring before the board of directors; (6) Parents may choose
to participate in school fundraisers and to volunteer o help outin a variety of different daily and special
activities taking place on schoa! grounds; {6) Parents with expertise ina ihematic unit area may choose to
speak or volunteer in an on-going leaming activity.

“Hold the schools established under this Part accountable for meeting measurable student
achievement results, and provide the schools with a method to change from rule-based to
gejormance-based accountability systems The Achievement School will ensure accountability to all
stakeholders including students, parents, community members, and the State Board of Education. In an
effort to obtain measurable achievernent results, the Achievement School will participate in the state
accountability program which includes End of Grade testing. To evolve towards a performance-based
accountability system, the school will use multiple forms of assessment to inform instruction and measure
progress. Diagnostic assessments will be used to provide differentiated instruction, adjust instructional
programs, and determine placement needs. Formative assessments including curriculum based measures,
portfolios, authentic assessments, and self-evaluative tools wil facilitate a student-centered accountability

system focused on the whole child.




statute GS 115C-238.29A, and the proposed school’s operations.

See State the relationship between the six legislated purposes Download

EDUCATIONAL FOCUS:

Describe briefly, limi the focus of the proposed charter school. This description will be used in
public releases of information to interested parties, such as: the media, the State Board of Education, parents,
school systems, and in various documents produced by the Office of Charter Schools. It must be concise and relate
directly to the mission of the school.

The Achievement School (TAS) believes in equipping students individually with the tools they need to
achieve success academically, socially, and personally. The mission of TAS is to create a caring, student-
oriented, educational community which fosters a joy of learning, inspiring all students to achieve
academic excellence, responsible citizenship, and personal integrity. With our mission in mind, we will
focus on the ability of the individual student to achieve his or her full potential. Our goal would be that
every student who attends TAS would graduate the eighth grade asa self-directed learner who pOSSeSSES
the skills needed to continue a high 1evel of achievement throughout life.

We will accomplish this by using Dr. William Glasser's Quality School as our educational model. This
model is based on Glasser's Choice Theory, which postulates that people are motivated internaily.
Therefore, students are More likely to achieve success in a warm, nurturing environment, free of coercion
and designed to meet individual needs.

The basic premises of this model are: relationships, relevance, and reflection. With strong, positive
relationships, an environment conducive to learning is created. Students, parents, and staff are encouraged
to collaborate in the learning process. Teachers provide relevant learning by designing the curriculum
around useful information, creating meaningful learning opportunities for students to demonstrate a level
of mastery. Students and staff are encouraged to reflect, or self-evaluate, their work and are continuously

making improvements in order to obtain a high level of achievement.

Quality Schools have been in existence in our country since the mid-1990s and currently there are over
300 worldwide. At this time, although there are a few schools in N.C. using Choice Theory in varying
degrees, there are no declared Quality Schools. The Achievement School will work diligently to become
the first declared Quality School in our state.



IV.GOVERNANCE

NOTE: Please answer all sections completely. Do not use "same as LEA" or "whatever the law states". Lack of

proper documentation will jeopardize the application review.

PRIVATE NONPROFIT QQBPQBTATIQN (G.S.11 5(C-238.29E)
The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval interview

date.

Name of Private Nonprofit: The Achievement School, Inc.
Mailing Address: P. 0. Box 1685

City/State/Zip: Fuquay-Varina NC 27526
Street Address: 25 Buttonwood Court

Phone: 919-753-7307

Fax: 919-567-2854

Name of registered agent and address:
Brenda Hamack, President

P. O. Box 1685

8450 US 401 N

Fuquay-Varina, N. C. 27526

FEDERAL TAX ID: 00-0000000

TAX-EXEMPT STATUS (501 (c)(3).(G.S.115C-238.295(0)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has 501(c)(3) status:

Yes (copy of letter from federal government aftached) :
X No

See Tax Exempt Status Letter Download

NOTE: The tax-exempt status must be obtained from the Internal Revenue Service within twenty-four (24) months
of the date the Charter Application is given final approval. (G.S.115C-238. 29E(b))

PROPOSED EDUCATIONAL MANAGEMENT ORGANIZATION (EMO OR CMO)

If the Charter School plans fo contract for services with an "educational management organization” or
rcharter support organization,” please specify the name of the company, address, website, phone number, contact
person, fax, and email:

e Please include a copy of the proposed management agreement of the specified EMO and explain how the contract
will be in the best educational and financial interests of the charter school.

See Proposed EMO management agreement Download

e What other EMO/CMOs were pursued and why did the applicant sefect this particular one? Please include
information regarding other management fees and financial/academic records that led to the selection of the
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RESUME: Brenda G. Hamack, M. A..
8450 US 401 North Fuquay-Varing, N. C. 27526
g-mail. brenda-!earringtime@earthﬁnk.net
Phone: (919) 567-1234 work; {919) 753-78307 cell

WORK EXPERIENCE

2003-Present. President & CEO, LearningTime, Inc., o5 Buttonwood Ct., Fuquay-Varina, N.C,8
corporation whose primary business is LearningTime Achievement Center {license #
43000309), a five-star preschool!childcare center located in northem Harnett County.

Eynction as center director, with responsibifities including hiring, training, and supervision of all
staff (18-22), all fiscal decision-making required 10 maintain a batanced budget, ensuring
compliance with all county and state regulations as well as five-star enhanced standards,’
overseeing al day-to-day pusiness activity, monitoring al center services for quality assurance,
and involvement in the student process from initial visit through graduation (apo. 85 studentsfyear

since 2005)

1998-2003 Director, L eamingTime Achievement Center, 8450 US 401 North, Fuquay-Varina, N.C.
All administrative responsibilities plus full-time preschool teacher and after-school coordinator while
center was located in my home.

1994-1996: Coordinator of Juvenile Sex Offender Services, gandhills Mental Health. Developed a new
juvenile sex offender program for the five-county area mental health.

1990-1994 Staff Psychologist, NG Division of youth Services. Supervision of five behavioral
gpecialists and provision of all psychological services for female residents for two years and male
sex offenders for the remaining two years at C.A. Dillon School in Butner, NC.

EDUCATION!PROFESS!ONAL

2008-2012 NC Division of Child Development approved {rainer, various topics related to early

childhood pbehavioral and developmental issues, administrative issues, and team building

1994 NC Psychologdy Board, Health Services Provider certification

1003 Certified Reality Therapist; Certified Level 4 CTIRT Practicum \nstructor, Glasser institute

1983 NC Licensed Psychological Associate, License #933

1982 Master of Ars in CIinicallCounse\ing Psychology, Lindenwood College, St. Charles, Mo.,
graduated summa cum laude

1970 B. A.in Psychology & B.A.in Socio\ogy!Anthropology, ASU, Boone, NG

1966 High School Diploma, Valdese High School, Valdese, NC, graduated with honors

CURRENT AFFILIATIONS

Board Member, Hamett County Partnership for Children

Member, Glasser Institute for Choicé Theory, Reality Therapy, and Quality Schoots
member, N. C. Association for the Education of Young Children



Leaja Hartman Home, M. A.
1321 Ujamaa Drive, Raleigh, NC 27610  (919) 753-6975

E-mail: leaia—\earningﬁme@garthlink.net

Education
MA Psychology (2011) North Carolina Central University, Durham, NC
BA PsychologylEnglish (2004) East Caralina University, Greenville, NC
AA (2002) Wake Technical Community College, Raleigh, NC
Experience
LearningTime Achievement Center (Fuquay Varina, NC)
d act as site director

Assistant Director (August, 2009 - present),
Assist the site director in the operation and direction of the childcare program, an

in the director’s absence.
Psychology Student Intem (June, 2010 - April,
Administration of Diagnostic Assessments,

assessment results, and other duties aimed
Administrative Assistant (June, 2007 — August, 2009), LeamingTime Achieve
Manage all aspects of the organization's data management including: financial, adm

areas and performance monitoring.
Lead Teacher (June, 2004 - June, 2007), LearningTime Achievement Center
ment age appropriate curriculum,

Provide developmental care and supervision to children, createfimple

and establish and maintain supportive relationships with children and parents.

Sales Representative (January, 2003 — August, 2005), Abrakidabra Toys (Cary, NG and Greenville, NC)
Assist customers with selecting age appropriate educational toys, maintain register, and perform other

general reta sales duties.

Assistant Teacher (June, 1698 — Aug
Work with staff to plan/conduct activities, and responsi

general supervision).

2011), B&D Behavioral Health Services (Durham, NC)

facilitator of groupﬁndividual therapy, scoringfinterpreting

to meet the diverse needs of clients.
ment Center

inistrative, program

ust, 2002), { earningTime Achievement Center
ble for small group of children (work under

Publication & Related Work

Eaton, S., Hartman, L., Taylor-
suspension and expulsion:
(Eds.), Challenges Facing
|A: Kendall Hunt.

Founded program. NCCU & Center for social Demography and Ethnography, p2
Science Research Institute at Duke University; Program in which NCCU students participate in an
ethnography research project entitled "Welfare, children 8 families: A 3-city study and the family life
project” (201 0).

Horne, L. H. {2011). The Association between Time Spent in Child Care and Attention Problems,
Hyperactivity, and Aggression in pre-school Children Ages 2-5. Unpublished master’s thesis. North
Carolina Central University, Durham, NC.

“The relationship between self-esteem and literacy for minority children.” Poster accepted atthe

annual convention of the American Psychological Association, August 2009 (with J. Livingston, L

Hartman, K. Porter, K. Solomon, V. Taylor-Holloway & V. Wells).

Holloway, V., Porter, K., Solomon, K., & Wells, V. (2011). Schoof
How do African-American chiidren fare? \n H. Green & D.O. Parker
African American Families in the 21st Century (pp.105-114) Dubuque,

rt of the Social

Current Affiliations

American Psychologi
Psi Chi: The National Honor Socie

2l Association, Student Affate
ty in Psychology



Amy Derby

137 Windy Creek Drive
Willow Spring, NC 27592
1-919-345-1638
derbyfamilync@yahoo.com

Work Experience

2006-present: Kindergarten Teacher, Lafayette Elementary School
Hamett County Schools, NC .

2010-present: School Improvement Team Representative

2010-present: Grade Chair

2006-2007: Technology Committee

2006-  Teacher Assistant, Media Center, LaFayette Elementary School

2002-2003, 2004-2005: Teacher Assistant, The Raleigh School for
Children, Raleigh, NC
2005 Fourth Grade
2004 Kindergarten
2002 Second Grade

2003-2004: North Carolina State Disability Examiner
North Carolina State Disability Office, Raleigh, NC

Education

2007- Elementary Licensure Certification Program
Campbell University School of Education, Buies Creek, NC
2002-  BA Sociology
State University of New York at Fredonia, Fredonia, NY
1988- AAS Humanities
State University of New York at Jamestown, Jamestown, NY

Licensure
North Carolina K-6 Elementary School License

Hobbies/Interests

Gardening, animal therapy, reading, technology, bike riding with family



Amy M. Simon

245 COMMONS DR HOLLY SPRINGS, NC 27540
PHONE: 919-753-3445 » EMAIL: AMYSIMONO2@YAHOO.COM

As a successful educator with over 12 years of experience, | am a tenured middle school math & science
teacher at an NC State Magnet School interested in exploring career opportunities that leverage my skills.

CORE COMPENTENCIES

Highly qualified math and science teacher with over 10 years of experience in Middle Grades teaching,

leadership development and curriculum design. Proficiencies and trainings include:

¢ National Board Certified in Early ¢ Interdisciplinary Instruction

Adolescent Mathematics » Positive Behavior and Intervention Support
o Sixth Grade Lead Teacher o Visual Math
e Curriculum Design and Development ¢ Hands-On Equations

Leader o Step Up to Writing
» Professional Learning Teams o  Six Trait Writing
» Sheltered Instruction Observation Protocol » Microsoft Applications
¢ English Language Learners o Classscape
¢ Differentiated Instruction ¢ Electronic Student Information System
o Curriculum Mapping

EXPERIENCE
WAKE COUNTY PUBLIC SCHOOLS RALEIGH, NC 2004-PRESENT

TEACHER - SIXTH GRADE MATH & SCIENCE, CENTENNIAL CAMPUS MAGNET MIDDLE

» Magnet Schools of America School of Distinction, Positive Behavior Support Exemplar Schoot ,

SAS One-to-One Laptop Initiative Schoot
o House Leader
« Certified Instructor of Seven Habits of Highly effective Habits for Teens

« Design and implementation of educational innovation and technology with NC State’s Friday

Institute
» Collaborative teacher with NC State student tutors and practicum students
 Inclusion Teacher (special needs education)

ADAMS COUNTY SCHOOL DISTRICT 50 WESTMINSTER, CO
TEACHER - SIXTH GRADE MATH & LITERACY, HODGKINS MIDDLE
« Inclusion Teacher to a diverse English as a Second Language (ESL) population
» After School Program Math Tutor Grades 6-8
» Cheerleading Coach
LEADERSHIP EXPERIENCE
HOUSE LEADER
CURRICULUM MAPPING COMMITTEE
CENTENNIAL CAMPUS MAGNET MIDDLE SCHOOL SUMMER LEADERSHIP INSTITUTE

EDUCATION
BACHELOR OF SCIENCE~ELEMENTARY EDUCATION~MATH CONCENTRATION

Kent State University Kent, OH
GPA: 3.96 Summa Cum Laude

1999-2003

2008-2011
2006-2011
2009

1998



AMY L. LEMASTER
152 JOSEPH ALEXANDER DR. * FUQUAY-VARINA, NC 27526
(910)263-9188 + AMYCHASEKENNY@HOTMAIL.COM
EDUCATION

Angelo State University, San Angelo, TX May 2009
B.S. Interdisciplinary Child Development and Learning: EC-4 Generalist GPA 3.68

Fayetteville Technical Community College, Fayetteville, NC Dec 2005
A A. Early Childhood Education GPA: 4.0

Cayuga Community College, Aubum, NY Dec 1998
A.A. Liberal Arts and Science — Humanities and Social Science GPA: 3.56

RELEVANT EXPERIENCE
4" grade Classroom Teacher LaFayette Eiementary School, Kipling, NC Aug 2011 - present
o Planned and taught developmentally appropriate lessons and units in ali subject areas that were aligned

with North Carolina Standard Course of Study and Common Core objectives
Wrote and implemented lessons for a broad range of leamers
Led extracurricular 4 grade Math Olympiad team
Demonstrated excellent classroom management by establishing classroom routines with clear expectations
Actively participated in grade level planning and school meetings and functions

» Communicated with parents through newsletters, direct contact, and conferences
Kindergarten Classroom Teacher Leaming Time Academy, Fuquay Varina, NC Aug 2010 - June 2011

o Planned and taught developmentally appropriate lessons and units in all subject areas that were aligned
with North Carolina Standard Course of Study
Wrote and implemented lessons for a broad range of learners
Demonstrated excelient classroom management by establishing classroom routines with clear expectations
Successfully used enrichment activities, experiments, and hands-on lessons to teach standards

e Communicated with parents through newsletters, direct contact, and conferences
5th grade Classroom Teacher Lamar Elementary School, San Angelo, TX Aug 2009 — May 2010

« Planned and taught developmentally appropriate lessons and units in all English Language Arts
and Social Studies that were aligned with state standards (TEKS), and standardized testing (TAKS)
Wrote and implemented lessons for a broad range of learners
Wrote and implemented curriculum for gifted and talented students
Demonstrated excellent classroom management by establishing classroom routines with clear expectations
Actively participated in grade level planning and school meetings and functions
Mentored Angelo State University School of Education Observation and Practicum Students
Communicated with parents through newsletters, direct contact, and conferences

CREDENTIALS

North Carolina Standard Professional | Educator’s License, Elementary Education (Grades K-6)

North Carolina Standard Professional | Educator’s License, Pre-K/K Education

Texas Educator Certificate: Classroom Teacher, Generalist (Grades EC-4)

Texas Educator Certificate: Classroom Teacher, Generalist (Grades EC-6)

Texas Educator Certificate: Classroom Teacher, English Language Arts and Reading (Grades 4-8)

Texas Educator Certificate: Classroom Teacher, Engfish as a Second Language Supplemental (Grades EC-8)
Certified in Project Wild and Aquatic Project Wild: Interdisciplinary conservation and environment education
programs exploring wildlife and aquatic wildiife



Robert Frey, J.D.

(919) 818-1094
179 Windsor Drive Angier, NC 27501

Education

Experience
2011-present

2001 — present

2008
2007
2006

Community
Activity
2003 — present

Honors

Licensed

Professional
Memberships

Norman A. Wiggins School of Law, Buies Creek, North Carolina

J.D., May 2004

Activities: Client Counseling Competition, Semi-Finalist

Moot Court Competition

Legal Runarounds

Third Year Practice Program

Appalachian State University, Boone, North Carolina

B.A., Saciology, August 2001, summa cum laude

Honors: Hughes Outstanding Academic Scholarship Award,

Sociology

Work: Learning Assistance Program. Tutoring students at the university

in History, Spanish and Sociology.

Parker and Frey, Attorneys at Law, PLLC Dunn, North Carolina
Partner, Atforney at Law

o Civil Litigation

o Workers’ Compensation

¢ Social Security Disability

Jerry D. Parker, Jr., Attorney at Law  Dunn, North Carolina
Associate, Attorney at Law.

o Civil Litigation

o Workers’ Compensation

o Social Security Disability

President — Harnett County Bar Association
Vice-President — Harnett County Bar Association
Secratary/Treasurer — Harnett County Bar Association

Volunteer, Harnett Correctional Institute.

2010 - Board Certified Workers' Compensation Specialist - North
Carolina State Bar

August, 2004 by the North Carolina State Bar

North Carolina State Bar, 2004 to present,
North Carolina Bar Association, 2004-2005.
N.C. Advocates for Justice 2004-present.
American Bar Association, 2004 - 2005.



Andres J. Lopez
330 Big Branch Road
Sanford, NC 27332

alopez@casacarini.com (910) 814-1156

Profile
Experienced professionalirestaurant owner desiring to actively participate
in the Board of Directors for The Achievement School

Experience
2011 to present Owner/Manager, Casa Carini ltalian Restaurant, Lillington NC

Responsible for daily operations of restaurant including staff management, food safety,
preparation, cost control and customer service

March 2008-January 2011 Associate Manager, Golden Corral, Fuquay-Varina, NC

Managed kitchen and wait staff, cost control, and food safety and provided customer
service as needed

September 2007- March 2008 Chef, Casa Carini Italian Restaurant,Lillington, NC
Performed duties of a chef; preparation of food and customer service as needed
February 2003- August 2007 Team Leader, Masterbrand Cabinets, Kinston, NC

Supervised the packing and shipping of the products to and from the company's satellite
locations; provided customer service as needed

Hardworking, detail oriented, knowledgeable in customer service

Community Service

Harnett County Agricultural Fair Participant
Charity/Church Events
Campbelf University's Fundraiser for Children’s Miracle Network

Referrals
Dalton Stocks, Stocks Investments, Lillington, NC
Judge Winston Gilchrist, NC District Count Judge, Lillington, NC



THE ACHIEVEMENT SCHOOL BYLAWS
ARTICLE |
Name and Nonprofit Policy

Secfion 1. Name. This corporation is and shall be known as The Achievement School, hereinafter referred to as the
"Organization." :

Section 2. Nonprofit Policy. The Organization shall not be operated for profit, and its entire properties, assets, and
faciliies shall be devoted to the purposes for which it is organized as set forth in its articles of organization, as the
same may from time fo time be amended.

ARTICLE Il
Purposes
Section 1. Purposes. The corporation is organized with the following purposes and powers:

The comoration is a charitable or religious corporation as defined in North Carolina Gen. Stat, §55A-1-
40{4):

This corporation does not contemplate pecuniary gain or profit and the specific purposes for which it is
formed is to organize a Charter School pursuant to the laws of the state of North Carofina and thus give parenis an
alternative to the traditional public school model. The Achievement School's mission is to create a caring, student-
oriented, educational community which fosters a joy of leaming, inspiring all students to achieve academic
excellence, responsible citizenship and personal integrity..

No substantial part of the activities of the corporation be the carrying on of propaganda or otherwise
attempting 1o influence legislation, and the corporation shall not participate in or intervene in {including the
publishing or distribution of statements) any political campaign on behalf of or in opposition to any candidate for
public office.

Notwithstanding anything herein to the contrary, the corporation shall exercise only such powers as are in
furtherance of exempt purposes of organizations set forth in Section 501(c)(3) of the Intemal Revenue Code of
1986 or any successor section, and ifs regulations as the same now exist, or as it may hereafter be amended from
time fo time.

ARTICLE Il
Board of Directors

Section 1. Election and Powers. The Board of Directors shall have custody, control and direction of the
organization, its property and other assets. Directors shall be elected at each Annual Mesting of the Board, and
each Director shalt serve until his or her successor is elected and qualified, unless his or her Directorship be
theretofore vacated by resignation, death, removal, or otherwise.

Section 2. Number. The number of Directors constituting the entire Board of Directors shall be not less than five (5)
nor more than eleven (11), and shall be fixed by resolution of the Board of Directors. The Board of Directors, by a




two-thirds {2/3) vote of all members of the Board, may resolve to increase or decrease the number of Directors fo
the extent permifted in the Articles of Incorporation of the Organization, provided that no decrease shall shorten the
term of any incumbent Director.

Section 3. Classes. Each Director shall serve a term of three (3) years, except for the initial Board of Directors or as
provided hereafter in this Article. For the purpose of staggering their terms of office, the Directors shall be divided
into three (3) classes, as nearly equal in numbers as may be, and the term of office of one class shall expire each
year in regular rotation. In case the number of Directors in any class becomes unequal fo the other classes, the
Board of Directors may elect one or more Directors to terms of one or two years, as may be deemed most practical.

Section 4. Vacancies. In case of any vacancy in the Board of Directors, a majority of the remaining Directors may
elect a successor to fill the unexpired term, and to serve until his or her successor shalf have been duly elected and
qualified. In the event of increase in the number of Directors, additional Directors may be elected to terms of one,
twa, or three years as may be necessary to maintain equality in numbers among the classes of Directors, Additional
Directors so elected shall serve unfil their successors shall have been duly elected and qualified.

Section 5. Absences. If any Director shall fail to attend two (2) consecutive meefings of the Board of Directors or
three meetings of the Board of Directors annually without excuse accepted as satisfactory by the Board, such
Director shall be deemed fo have resigned and the vacancy shall be filled.

Section 8. Removal. At any meefing of the Board of Directors duly called, any Director may, by vote of two-thirds
(2/3) of the entire Board, be removed from office and another may be elected by the Board to fill the unexpired term
of the Director so removed,

Section 7. Meetings. The Annual Meeting of the Board of Directors shall be held in April of each year on such date
and at such time and place as may be fixed by the Board of Directors and named in the notice. Regular Meetings of
the Board of Directors shall be held at such times as the board may, from time to fime, determine. Special Meetings
of the Board of Directors shall be held at any time, on call by the President of the Board, o by the Secretary on the
request in writing of any three {3) members of the Board.

Section 8. Open Meetings. All meetings of the Board shall be held in compliance with the North Carolina Open
Meetings Law, N.C. General Statutes Sections §143-318.9 thru 143-318.19, and as may be from time to time
amended.

Section 9. Agenda for Regular Meetings. The agenda or order of business for each Regular meeting shall include
the following:

(a} Call to order

(b) Roll Call

{c) Approval of Minutes

(d) Financial report

{e} Reports of Committees

(f) Report of the Educational Director (if applicable)
{h) OId business

(iy New business

(i} Adjournment




Section 10. Notice of Meelings. Notice of the time and place of every meeting of the Board shall be mailed not less
than ten (10} nor more than twenty (20) days before the meeting, to each Director at his or her address as set forth
in the records of the Organization.

Section 11. Waiver of Notice. Notice of a meeting need not be given to any Director who submits a signed written
waiver thereof, whether before or after the meeting, nor to any Director who attends the meeting without protesting,
prior thereto or at its commencement, the lack of nofice to him.

Section 12. Quorum. A majority of the entire Board of Directors shall constitute a quorum at any mesting of the
Board, and except as otherwise provided by law or herein, a majority in number of such quorim shali decide any
question that may come before the meeting. A majority of the Directors present at any regular or special meeting,
although less than a quorum, may adjoum the same from time to time, without notice other than announcement at
the meeting, until a quorum shall be present. At such adjoumed meeting at which a quorum shalf be present, any
business may be transacted which might have been transacted at the meeting as originally called.

Section 13. Action Without 2 Meeting. Any action required or permitted to be taken by the Board of Directors or any
committee thereof at a duly held meeting may be taken without a meeting if all members of the Board of Directors
or the committee consent in writing to the adoption of a resolution authorizing the action. Such resolution and the
written consents thereto by the members of the Board of Directors or committee shall be filed with the minutes of
the proceedings of the Board of Directors or the committee.

Section 14. Personal Attendance by Conference Communication Equipment. Any one or more members of the
Board of Directors or any committee thereof may participate in a meeting of such Board or committee, with the
consent of all the members of such Board or committee present in person at such meeting, by means of a
conference telephone or similar communications equipment allowing all persons participating in the mesfing to hear
each other at the same time. Participation by such means shall constifute presence in person at the meeting. If the
Board holds a meeting by use of conference communication equipment, it shall provide a focation and means
whereby members of the public may listen to the meeting, and the notice of the meeting shall be provided as
required by the North Carolina Open Meetings Law.

Section 15. Executive Committee. The Board of Directors shall, by an affirmative vote of a majority of the entire
Board, appoint an Executive Committee, to consist of Five (5) Directors, including the President, Vice-President,
Sacretary, Treasurer, and other members of the Board as the Board shall determine upon recommendation by the
President. The President shall be the Chairman of the Executive Committee. The Executive Committee shall have
and may exercise between the meetings of the Board of Directors all the authority of the Board of Directors, except
that the Executive Committee shall have no authority as to those matters proscribed under any provision of
appiicable faw. The Execufive Committee shall report alf its actions to the next meeting of the Board. Any reference
in these Bylaws to the Board of Directors shall include the Executive Committee unless the context or express
provision ctherwise provides.

Section 16. Regular Committees. As soon as practicable each year following the Annual Meeting of the Board of
Directors and upon the recommendation of the President, the Board shall appoint the following Regular
Committees, each of which shall consist of at least three (3) Directors and shall have the authority to carry out its
purposes as set forth in this Section 15. In making these appointments, the Board shall designate the Chairman of
each committee other than the Finance Commitee.

(a) Community Relations Committee. There shail be a Community Relations Committee which shall recommend
policy for the community relations, public relations and development activities of the organization. It shalf also
recommend policy for all educational and group activities provided for the public.




(b) Finance Committee. There shall be a Finance Committee which shall recommend policy and be responsibie for
the supervision and direction of the care and custody of all assets of the Organization. The Finance Committee
shall also either prepare the budget for the calendar year which shall be presented annually to the Board of
Directors for adoption. The Finance Committee shall review with the independent public accountant(s) then serving
the Organization audit policies and the proposed annual audit report to be submitted to the Board. The Treasurer
shall serve as Chairman of the Finance Committee.

(c) Nominating Committee. There shalt be a Nominating Committee which shall recommend (i) persons for election
to the Board of Directors, and (i) a slate of officers for election to one year terms at the Annual Meeting of the
Board of Directors. Nominations shall be mailed to each member of the Board of Directors at least fifteen (15) days
prior to the Annual Meeting of the Board. The Nominating Committee shall also recommend to the Board persons to
fill vacancies as soon as practicable after they may occur. The Nominating Committee may also propose to the
Board persons for election as Honorary Directors. The President shalf not serve on the Nominating Committee.

(d) Personnel Committee. There shall be a Personnel Committee which shall recommend policies relating fo the
recruitment, compensation, benefits, and retention of Organization employees and all employee policies and
programs.

Section 16, Other Committees. The President, with the approval of the Board of Directors, may designate additional
committees, each of which shall consist of at least three (3) Directors and may include other persons who need not
be Directors. Each such committee shall have such authority and shall serve for such time as provided in the
resolution designating the committee, except that such authority shall not exceed the authority conferred on the
Executive Committee by Section 14 or on any regular Committee by Section 15 of this Article.

ARTICLE IV
Officers

Section 1, Election of Officers. The Board of Directors shall elect a President, a Vice-President, a Secretary, and a
Treasurer of the Organization. Each such officer shall be elected from among the Directors at the Annual Meeting of
the Board for a term of one year. Any vacancy in the above offices shall be filled by the Board of Directors as soon
as practicable.

Section 2. Removal. At any meeting of the Board of Directors duly called, any Officer of the Organization may, by a
vote of two-thirds (2/3} of the entire Board, be removed from office and another may be elected by the board in the
place of the Officer so removed, to serve until the next Annual Meeting of the Board.

Section 3, President. The President shall be the presiding officer of the Board of Directors with the power and duty
to exercise general supervision over the affairs and operations of the Organization. He o she shall act as Chairman
of and preside at all meetings of the Board and of the Executive Committee. He or she shall serve on all Regular
and other committees, except the Nominating Committee, in addition to the appointed members. The President
shall have such other powers and duties as may be designated by the Board.

Section 4. Vice-President, At the request of the President or in his or her absence or during his or her disability, the
Vice-President shall perform the duties and exercise the functions of the President. The Vice-President shall have
such other powers and duties as may be designated by the Board of Directors or the President.

Sectian §. Secretary, The Secretary shall be responsible for the keeping of Minutes of all meetings of the Board of
Directors. He or she shall see that all notices are duly given in accordance with the provisions of these bylaws or as




required by law. The Secretary shall be responsible for the custody of the records and of the seal or seals of the
Organization. The Secretary shall have such other powers and duties as may be designated by the Board or the
President.

Section 8. Treasurer. The Treasurer shall have supervision over the financial records of the Organization. The
Treasurer shall provide the Board of Directors at each of its regular meefings with a statement of the financial
condition of the Organization. He or she shall serve as Chairman of the Finance Committee and shall have such
other powers and duties as may be designated by the Board.

ARTICLE V
Membership
The corporation shall have no members.
ARTICLE Vi
Contracts, Loans, Checks And Deposits

Section 1. Contracts. The Board of Directors may authorize any officer or officers, agent or agents, to enter info
any confract or execute and deliver any instrument in the name of and on hehalf of the comoration, and such
authority may be general or confined to specific instances.

Section 2. Loans. No loans shall be contracted on behalf of the corporation and no avidence of indebtedness
shall be issued in its name unless authorized by the Board of Directors. Such authority may be general or
confined fo specific instances.

Section 3. Checks and drafts. All checks, drafts or other orders for the payment of money, issued in the name of
the corporation, shall be signed by such officer or officers, agent or agents of the corporation and in such manner
as shalf from time fo time be determined by the Board of Directors.

Section 4. Deposits. All funds of the carporation not otherwise employed shall be deposited from time to time to
the credit of the corporation in such depositories as may be selected by or under the authority of the Board of
Directors.

ARTICLE VII
Conflict of Interest

Section 1. Interested Directors and Officers. Each Director and Officer of the Organization shall disclose in writing to
the Board of Directors any canflict of interest which he believes may arise in connection with his service as a
Director ar an Officer of the Organization. For purposes of this provision, the tem "interest" shall inciude personal
interest, interest as director, officer, manager or beneficiary of any concem and having an immediate family
member who holds such an interest in any concern. The term "concem” shall mean any corporation, association,
trust, partnership, limited liability entity, firm, person or other entity other than the organization,

Section 2: Procedure for Addressing Conflict of Interest. No director or officer of the organization shall be
disqualified from holding any office in the organization by reason of any interest in any concem. A director or officer
of the organization shall not be disqualified from dealing, either as vendor, purchaser or otherwise, or confracting or



entering into any other transaction with the organization or with any entity of which the organization is an affiliate.
No transaction of the organization shall be voidable by reason of the fact thaf any director or officer of the
organization has an interest in the concern with which such transaction is entered into, provided:

1. The interest of such officer or director is fully disclosed to the Board.

2. Such transaction in which a director or officer has a financial or personal interest shall be duly approved by

members of the board of directors, not so interested or connected, as being in the best interests of the

organization.

Payments fo the interested officer or director are reasonable and do not exceed fair market value.

After disclosure of the interest or concemn by the interested director or officer and all material facts, that

person may make a presentation to the Board or Committee, but after the presentation, must leave the

meeting during the discussion of , and the vote on, the transaction or arrangement involving the possible

conflict of interest.

5. No interested officer or director may vote on the matter or be counted in defermining the existence of a
quorum at the meeting at which such transaction may be authorized.

6. When a majority of Directors who have no Conflict of Interest so vote, a quorum is deemed fo be present at
the meeting for the purpose of that vote,

7. The minutes of meetings at which such votes are taken shall record such disclosure, abstention, and
rationale for approvai.

W

The Board shall have additional authority to adopt a Conflict of interest Policy so as to supplement this section
as well as any applicable state and federal laws goveming conflict of interest applicable to nonprofit and charitable
organizations.

ARTICLE VIl
Diversity and Non-Discrimination

This corporation shall provide equality of opportunity in education for all applicants for admission and/or
envolled students, without discrimination or segregation on the ground of race, color, religion, national origin,
national ethnicity, sex, age, disability or socio-economic status.

This corporation shall pursue a policy of hiring and promoting faculty and employees, without discrimination
or segregation on the ground of race, color, religion, national origin, national ethnicity, sex, age, disability or socio-
economic status,

ARTICLE iX
Amendments and Other Provisions

Section 1. Amendments. These Bylaws may be adopted, amended or repealed in whole or in part by the affimative
vote of a majority in number of the entire Board of Directors, provided that at least 30 days before the meeting at
which any amendment shall be voted upon, written notice of the proposed amendment shall be mailed fo each
member of the Board, together with a concise statement of the changes proposed to be made.

Section 2. Conduct of Mestings. Except as otherwise provided in these bylaws, by applicable law or by resolution of
the Board of Directors, all meetings of the Board or of any commitiee designated by the Board shall be conducted in
conformity with Robert's Rules of Order, Revised, as amended from time to fime.



Section 3. Financial Reporting. For financial reporting purposes the Organization shall report on a fiscal year basis
which shall begin on the first day of July in each year and end on the following June 30; provided that the first fiscal
year shall begin on the date of incorporation.

Section 4. Indemnification. The Organization shalt indemnify (a) any person made or threatened fo be made a party
to any action or proceeding by reason of the fact that such a person, or such person's testator or intestate
administrator, is or was a Director or Officer of the Organization and (b} any Director or Officer of the Organization
who served any other corporation of any type or kind, or any partnership, joint venture, trust, employee benefit plan,
or other enterprise, association, or entity in any capacity at the request of the Organization, in the manner and to
the maximum extent permitted by the Not-for-Profit Corporation Law of North Carolina, as amended from time fo
time; and the Organization may, in the discretion of the Board of Directors, purchase and maintain insurance
pursuant fo such indemnification and indemnify alf other corporate personnel fo the extent permitted by law.

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK]




The undersigned certifies that the foregoing bylaws have been adopted ads the by-laws of the Corporation,
in accordance with the requirements of the North Carolina Non-Profit Business Corporation Act.

Thisthe _// 7fﬁd'f:u,‘ of April, 2012

Biorde 4. Morrsc b (SEAL)

Brenda G. Hamack, President

Atlest: , (SEAL)
Amy , Secretagy

State of North Carolina
County of Hamett

I, the undersigned Nofary Public of the County and State aforesaid, certify that Amy Derby personally
came before me this day and acknowledged that she is the Secretary of The Achievement School, a North
Carolina or non-profit corporation, and that by authority duly given and as the act of such corporation, the
foregoing instrument was signed in its name by its President, Brenda G. Mamack, in its name on its

behalf as its act and deed.

........
-
s,

\‘ v ”"4 '
4 L e

Notary Public

My Commission Expires: Ju l g 7; A 08




Exhibit “A”

CONFLICT OF INTEREST POLICY FOR
THE ACHIEVEMENT SCHOOL
A North Carolina Non-Profit Corporation

Article |
Pumpose

The purpose of the confiict of interest policy is to protect this tax-exempt organization's {Organization)
interest when it is contemplating entering into a transaction or arangement that might benefit the private
interest of an officer or director of the Organization or might result in a possible excess benefit transaction,
This policy is intended to supplement but not replace the bytaws of the organization as well as any
applicable state and federal laws governing conflict of interest applicable to nonprofit and charitable
organizations,

Article fi
Definitions
1. Interested Person
Any director, principal officer, or member of a commitiee with governing board delegated powers, who has
a direct or indirect financial interest, as defined below, is an interested person.

2.Financial interest
A person has a financial interest if the person has, directly or indirectly, through business, investment, or
family:

a. An ownership or investment interest in any entity with which the Organization has a fransaction or
arfangement,

b. A compensation amangement with the Organization or with any enfity or individual with which the
Organization has a transaction or arrangement, or

¢. A potential ownership or investment inferest in, or compensation arrangement with, any entity or
individual with which the Organization is negofiating a fransaction or arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are not insubstantial.
A financial interest is not necessarily a conflict of interest. Under Article Ill, Section 2, a person who has a
financial interest may have a conflict of interest only if the appropriate goveming board or commiittee
decides that a conflict of interest exists.

Article It]
Procedures

1. Duty to Disciose

In connection with any actual or possible conflict of interest, an interested person must disclose the
existence of the financial interest and be given the opportunity to disclose ail material facts to the directors




and members of commitlees with governing board delegated powers considering the proposed transaction
or arrangement.

2. Determining Whether a Conflict of Interest Exists

After disclosure of the financial interest and all material facts, and after any discussion with the interested
person, hefshe shall leave the governing board or committee meeting while the determination of a conflict
of interest is discussed and voted upon. The remaining board or committee members shall decide if a
conflict of inferest exists,

3. Procedures for Addressing the Conflict of Interest

a. An interested person may make a presentation at the govemning board or committee meeting, but after
the presentation, he/she shall leave the meeting during the discussion of, and the vote on, the
transaction or arrangement involving the possible conflict of interest.

b. The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested
person or committee to investigate alternafives {o the proposed transaction or arangement.

¢. After exercising due diligence, the governing board or commitfee shall determine whether the
Crganization can obtain with reasonable efforts a more advantageous transaction or arrangement from a
person or entity that would not give rise to a conflict of inferest.

d. if a more advantageous transaction or arrangement is not reasonably possible under circumstances
not producing a conflict of interest, the governing board or committee shall determine by a majority vote
of the disinlerested directors whether the transaction or arrangement is in the Organization’s best
interest, for its own benefit, and whether it is fair and reasonable. In conformity with the above
determination it shall make its decision as to whether to enter into the transaction or arrangement.

4. Violations of the Conflicts of Interest Policy

a.If the governing board or committee has reasonable cause to believe a member has failed to disclose
actual or possible conflicts of interest, it shall inform the member of the basis for such belief and afford
the member an opportunity fo explain the alleged failure to disclose.

b. If, after hearing the member's response and after making further investigation as warranted by the

circumstances, the governing board or committee determines the member has failed to disclose an
actual or possible conflict of interest, it shall take appropriate disciplinary and cortective action.

Article IV
Records of Proceedings
The minutes of the governing board and all committees with board delegated powers shall contain:

a. The names of the persons who disclosed or otherwise were found to have a financial inferest in
connection with an actual or possible confiict of interest, the nature of the financial interest, any action




taken to determine whether a conflict of interest was present, and the governing board's or committee's
decision as to whether a conflict of interest in fact existed.

b. The names of the persons who were present for discussions and votes relating fo the transaction or
arrangement, the conterit of the discussion, including any aiternafives to the proposed transaction or
amangement, and a record of any voles taken in connection with the proceedings.

Article V
Compensation

a. A voting member of the goveming board who receives compensation, directly or indirectly, from the
Organization for services is precluded from voting on matters pertaining to that member's compensation.

b. A voting member of any committee whose jurisdiction includes compensation matters and who
receives compensation, directly or indirectly, from the Organization for services is precluded from voting
on matters pertaining to that member's compensation,

¢. No voting member of the governing board or any committee whose jurisdiction includes compensation
matters and who receives compensation, directly or indirectly, from the Organization, either individually
or collectively, is prohibited from providing information to any committee regarding compensation.

Article V|
Annual Statements

Each director, principal officer and member of a committee with governing board delegated powers shall
annually sign a statement which affirms such person;

a. Has received a copy of the conflicts of interest policy,
b. Has read and understands the policy,
¢. Has agreed to comply with the policy, and

d. Understands the Organization is charitable and in order to maintain its federal tax exemption it must
engage primarily in activities which accomplish one or more of its tax-exempt purposes.

Arficle VI
Periodic Reviews

To ensure the Organization operates in a manner consistent with charitable purposes and does not engage
in activities that could jeopardize its tax-exempt status, periodic reviews shalf be conducted. The periodic
reviews shall, at a minimum, include the following subjects:

a. Whether compensation arrangements and benefits are reasonable, based on competent survey
information, and the result of arm’s length bargaining.

b. Whether partnerships, joint ventures, and arrangements with management organizations conform to




the Organization’s written policies, are properly recorded, reflect reasonable investment or payments for
goods and services, further charitable purposes and do not result in inurement, impermissible private
benefit or in an excess benefit fransaction.

Article VIl
Use of Qutside Experts

When conducting the periodic reviews as provided for in Article VI, the Organization may, but need not,
use outside advisors. If outside experts are used, their use shall not relieve the governing board of its
responsibility for ensuring periodic reviews are conducted.
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ARTICLES

OF
IRCORFORATION
OF

THE ACHIEVEMENT SCHCOOL

I, the undersigned natural person of the age of 18 years or
meore, for the purpose of forming a non-profit corporation under
the laws of the State of Worth Carclina, as contained in Chapter
§55-A of the General Statutes of North Carolina, entitied “Non-
Profit Business Corporation Act” and the several amendments
thereto, hereby set forth Articles of Incorporation as follows:

ARTICLE I

The name ¢f the corporation is: THE ACHIEVEMENT SCHOOL
ARTICLE IT

The period of duration of the corporation shall be
perpetual.

ARTICLE III

The corporation is a charitable or religious corporation as
defined in North Carelina Gen. Stat. §55A-1-40(4),

The corporation is organized with the following puzposes and
powers:

This corporaticn does not c¢ontemplate pecuniary gain or
profit and the specific purpcoses for which it is formed is to
organize a Charter School pursuant to the laws of the state of
North Carclina and thus give parents an alternative to the
traditional public school model. The Achievement School’s
mission is to create a challenging learning environment that
encourages and supports the pursuit of high academics,
responsible citizenship and personal integrity. Students,
teachers, parents and staff will work together to encourage
students to meet academic challenges with openness, enthusiasm
and a willingness to golve problems. '

Notwithstanding anything herein to the contrary, the
- corporation shall exercise only such powers as are in furtherance
of exempt purposes of organizations set forth in Section
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501(c)(3) of the Internal Revenue Code of 1986 or any successor
section, and its regulations as the same now exist, or as it may
hereafter be amended from time to time.

ARTICLE 1V

The corporation shall have no power to declare dividends,
and no part of its net earnings shall inure to the benefit of any
officer, or director of the corporation or to any other private
individual except that the corporation shall be authorized and
empowered to pay reasonzble compensation for services rendered
and to make payments and distributions in furtherance of the
purposes set for in Article III.

No substantial part of the activities of the corporation be
the carrying on of propaganda or otherwise attempting to
influence legislation, and the corporation shall no participate

_ Notwithstanding any other provisions of these articles, the
organization shall not carry on any other activities not
permitted to be carried on (a) by an organization exempt from
federal income tax under Section 501(c)(3) of the Internal
Revenue Code, or corresponding section of any future federal tax
code or (b) by an organization, contributions to which are
deductible under Section 170(c) (2} of the internal Revenue Code,
or cerresponding section of any future federal tax code.

ARTICYLE V
The corporation shall have no capital stocks,
ARTICLE VI
The corporation shall have no members.
ARTICLE VII
The address of the initial registered office of the
corporation in the State of North Carolina is: 8450 US Hwy 401
North, Fuquay-Varina, NC 27526, located in Harnett County, North

Carolina, and the name of its initial registered agent at such
address is; Brenda G. Harnack.
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ARTICLE VIII

The street address and county of the principal office of the
corporation is: 25 Buttonwood Court, Fuquay-Varina, NC 27526,
Harnett County.

The mailing address of the principal office of the
corporation is: Post Office Box 1685, Fuquay-Varina, NC 27526,
Wake County.

ARTICLE IX

The affairs of the corporation shall be managed by a Board
of Directors consisting of not fewer than seven {7) directors,
unless as amended pursuant to the By-Laws of the Organization.
The qualifications of the directors, together with their terms of
office, manner of election, removal, change of number, filling of
vacancies, and of newly created directorships, powers, duties,
and liabilities shall, except as otherwise provided in these
Articles of Incorporation or by the laws of the State of North
Carolina, be as prescribed in the By-Laws.

ARTICLE X
The name and address of the incorporator is:

William M. Pope
4590 0ld Buies Road
Post Office Box 790
Angier, North Carolina 27501

ARTICLE XI

This corporation reserves the right to amend, alter, change,
or repeal any provision contained in these Articles of
Incorporation in the manner now or hereafter prescribed by
Statute provided, however, that under no circumstances shall
these Articles of Incorporation amended so that any private
individusdls may participate in the distribution of earnings,
funds, or properties of this corperation. The initial By-Laws of
the corporation shall be adopted by its Board of Directers. The
power to altex, amend, or repeal the By-Laws, or adopt new By-
Laws shall be vested in the Board of Directors.

ARTICLE XIX

) qPon the dissclution of the corporation, assets shall be
distributed for one or more exempt purposes within the meaning of
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section 501(c) (3) of the Internal Revenue Code, or the
corresponding section of any future federal tax code, or shall be
distributed to the federal government, or to a state or local
government, for a public purpose. Any such assets not so
disposed of shall be disposed of by the Superior Court of the
county in which the principal office of the corporation is then
located, exclusively for such purposes or to such organization or
organizations, as said Court shall determine, which are organized
and operated exclusively for such purposes.

ARTICLE XIIT

To the fullest extent permitted by the North Carolina Non-
profit Corporation Act as it exists or may hereafter be amended,
no person who is serving or who has served as a director of the
corporation shall be personally liable for monetary damages for
breach of any duty as a director. No amendment or repeal of this
article, nor adoption of any other amendment of these Articles of
Incorporation inconsistent with this article, shall eliminate or
reduce the protection granted herein with respect to any matier
that occurred prior to such amendment, repeal or adoption.

ARTICLE XIV
These Articles will be effective upon filing.

IN WITNESS WHEREOF, I have executed these Articles of
Incorporation on this _g3,4 day of February, 2012.

NM% (s;EAL)

William M. Pope, Ih&orporatorx

STATE OF NORTH CAROLINA
COUNTY OF HARNETT

I, Simmons, a Notary Public, do hereby certify that
WILLIAM M. onally appeared before me this _93rg day of
Februarydgk acknowledged the due execution of the

-
foregoi .ticles%mcorporation.
Q  NOTARY *

il (D, (0 Bin)

T NOTERY PUBLIC

My Commission Expires: gi11/14
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proposed EMO/CMO as the best fit for this proposed school.

Provide and discuss performance and financial data from other schools managed by the management company
to demonstrate how this organization is a good fit for the proposed population of students

Describe how the governance structure will be affected; if at afl, by the EMO/CMO and particularly discuss how
the board of directors of the charter schoof will govern the school independently of the EMO/CMO. An

organizational chart showing the lines of authority should be included.

Explain how the contract includes measurable objectives whereby the charter school board can evaluate
annually the performance of the EMO/CMO; and if necessary, terminate the contract without significant

obstacles.

TIONA RE IVATE NONPROFIT: (GS 115C-238.29B(b)(3); GS

115C-238.29E(d))

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed chariter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please provide the following in this location of the APPLICATION: (Do not include as an appendices.)

A well-defined organizational chart showing the relationship of the Board of Directors to the parents and staff of
the proposed charter school as well as any advisory council. This chart should also include lines of authority to
and from any outside entity that will play a role in managing the charter school.

See Organization Chart Download

Each founding board member must submit, in this section of the application, a one-page resume highlighting his
or her experiences over the past fen or more years.

See Resume Downloads

The proposed by-laws, which must include a Conflict of Interest Policy for board members and a stated
commitment to the NC Open Meetings Law. (G.S5.143.318.9 et seq)

See Proposed By-laws Download

A copy of the articles of incorporation, if available. If not available, must be available prior to interview by SBE,
so must show that it has been applied for prior to submission of application.

See Articles of incorporation Download

A description of the governing board's functions, duties, roles and responsibilities as it relates to overseeing the
charter school and its mission.

The governing board of The Achievement School is the entity responsible for all policy making
decisions as they relate to the daily operation of the school, upholding of the school's mission, fiscal
soundness, adherence to all local, state, and federal regulations, academic accountibility, and
implementation of the "Quality School" model. The board will select a Director of Education, who
will recruit and interview prospective teachers, assistant teachers, custodial staff, administrative staff
and any other employees needed by the School. The Director of Education is a full-time position. He/
she reports directly to the board and makes personnel recommendations. It is the role of the board to
discuss and vote on these recommendations, following the mandates of its bylaws. The board will
select a Director of Quality, which will be a part-time position reporting directly to the board, to
ensure the mission and educational focus are upheld and to provide professional development to the
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staff and students. The board will select a Director of Finance, which will be a part-time position
reporting directly to the board, who will ensure the School's fiscal soundness, preparing an annual
budget and presenting updates to the board as requested. The various commiittees of the board will
meet on a regular basis and present updated information related to their areas of concern at each board
meeting. The board president and the Director of Education will be members of the Parent/Teacher
laison committee, which will discuss parent/teacher concerns or suggestions which have been brought
to the committee by the director of education via a designated "teacher team leader" and designated
"parent team leader." The board will ensure that the Open Meetings Law is adhered to and will expect
the Director of Education to encourage teachers, parents, students, and community members to attend.
The board will provide training related to Conflict of Interest issues to all board members and
information regarding individual member's conflict(s) of interest will be posted at each meeting. It is
the responsibility of the governing board to ensure that the best interests of The Achievement School
are always first and foremost in any decision making issue. The board will set and monitor goals for
the organization and will update on the progress annually. The board will ensure that the school meets
all requirements of the state regarding academic and financial accountibility. The initial board is
comprised of a diverse group of local community members who have expertise in the areas of
education, business, psychology, and law. These board members will be available to share their
knowledge and offer assistance to the directors of the school as they require it. As these board
members rotate off the board, others will be appointed who have similar knowledge bases in an effort
to continue a board with a broad base of knowledge applicable to running an educational business.
Finally, all board members will take seriously the role they play as community advocates for The
Achievement School.

Explain the decision-making processes the board will use to develop school poficies.

Initially, the founding board makes policy decisions based on state guidelines for charter schools and
the school's educational model, the "Quality School." Policies must not only meet state regulations and
requirements for accountibility, but must also meet the criteria for designation as a "Quality School."
For example, in a Quality School, input from students is important, therefore, the school will develop a
policy that includes a student body government for all grades, even elementary; a Quality School
ensures that all teachers are given the professional development opportunities they need; therefore, the
board will approve a budget including monies to accomodate this. A Quality School wants parents to
be a part of the educational community; therefore, parent volunteerism will be strongly encouraged.
The board will also be responsible for ensuring that the mission of the school is achieved, therefore,
policies will be put in place that give every student the opportunity to succeed. The board will make
on-going policy decisions during regular board meetings with input from the committees and any
board members who wish to bring up suggestions. The designated leader of the Parent Team will
meet with the Director of Education to discuss any parent concerns that have come up at the parent
meetings; the leader of the Teaching Team will also meet with the Director of Education to discuss
concerns and training requests of the teachers; the Director of Education will share these suggestions,
concerns, and requests as chief of the Parent/Teacher Laison Committee with the board at regular
meetings. Motions may be made and voted on by the board in accordance with the bylaws. The board
will listen to any presentation of information at the regular board meetings, will discuss the issues
brought up, and if a motion is made and seconded, will vote on the issue. Any board members who
has a conflict of interest with a particular issue may present information, but may not participate in the
discussion and must abstain from voting on that issue.

Poriray how the board will involve parents and community members in governing the school.

Meetings will be advertised and parents and community members will be encouraged to attend. A
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parent team leader will be designated at a parent team meeting and that person will share with the
Director of Education any concerns or suggestions the parents have. The Director of Education will
then share that information with the board at regular or meetings. The Director of Education may at
any time share with the board at a regular or special board meeting any information he/she may have
regarding parental concerns. Community members who wish to make presentations to the board will
be given the opportunity to do so and may make such a request to the board president prior to the
meeting so they can be placed on the agenda (time constraints will be honored). The Director of
Educaiton may at any time share with the board at a regular or special meeting any information he/she
may have regarding concerns brought forth by a community member.

Describe the organization's performance-based goals and measurable objectives for the charter school.
Organizational goals and measurable objectives should describe and measure the effectiveness and viability of

the organization.

1. The school will achieve its mission of inspiring all students to achieve academic success each year.
This goal will be measured by results of assessments and final report cards in grades K-2 and
assessments, final report cards and EOG/ EOC's in grades 3-8.

2. The school will achieve its mission of inspiring all students to achieve responsible citizenship.
This goal will be measured by student narratives and written parent reports prior to the end of the year.

3. The school will achieve its mission of inspiring all students to achieve personal integrity. This goal
will be measured by student narratives and reports from community members involved in this process
prior to the end of the year.

4. The school will ensure that all staff have the opportunity for professional development by: 1) The
Director of Education will at a minimum complete a Basic Week training in Choice Theory/Quality
Schools prior to the school's opening; at least two lead teachers will complete a Basic Week training
in Choice Theory/Quality Schools during their first year of employment; all other teachers and teacher
assistants will receive formal on-site training from the Director of Education or the Director of Quality
(Who is a person who has completed the Basic Week training prior to employment as a condition of
employment) on a regular basis to be a minimum of once per month. This goal will be measured by
documentation to the board that these trainings have been completed. 2) All teaching staff will attend,
in addition to mandatory trainings, at least one professiional development other than Choice
Theory/Quality Schools each year and will present a report at the Friday teaching team meeting. This
goal will be measured by documentation from the Director of Education to the board at board
meetings.

5. The Director of Education will ensure that the school is making progress on the implementation of
a school newspaper or newsletter with student involvement during the first semester of the opening
year and will report this progress to the board at each board meeting. The newsletter will be ready to
be made available to parents and interested community members no later than January, 2014 and will
continue to be sent out via e-mail or copies to be picked up by parents at a minimum of once per
quarter. This goal will be measured by the Director of Education supplying copies to board members
at the requested time.

6. The school will involve parents in the daily operations of the school. A parent log-in system will
be developed prior to the beginning of the school's opening to document parent volunteerism. Each
year a specific goal to increase the number of hours will be set and measured by volunteer log
documentation.
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7. The school will involve the community in the daily operation of the school. A log will be kept by
the Director of Education that specifies what outreach attempts have been made by the school to
involve community members. The Director of Education will make an attempt to bring in a
community member who has expertise to assist students with a particular instructional thematic unit.
A community volunteer log will be kept to document volunteer hours and whether or not it relates to
an instructional unit. This information will be presented to the board as requested and evaluated at the
end of the school year to set specific goals for the following year.

8. The Director of Quality will develop a self-evaluation assessment prior to the end of the first school
year which will be used by staff to evaluate the effectiveness of their teaching strategies and serve as a
tool for making improvements or changes for the following year; he/she will also develop a similar
evaluation tool by which parents can rate the school in specific areas and list any suggestions. These
reports will be compiled by the Director of Education and presented to the board.

s Describe how the governing board will ensure that current and future board members avoid confiicts of interest.

A board meeting will be held in the summer of 2012 immediately after the school's receiving notice of
temporary approval as a charter. During this meeting, board members will address the issue of
conflict of interest and a discussion will ensue regarding any present or potential conflict(s) of interest
they have or may have in the future. The minutes of that meeting will reflect each board member's
name and will list any and all present or potential conflict(s) of interest. In September 2012, after final
approval of charter has been granted, the board will meet for board training and orientation. At that
training, board members will review the bylaws and the conflict of interest policy. A list of board
members' current conflict of interest area(s) as documented in the minutes of the previous meeting will
be reviewed. All members will receive training in meeting protocol regarding the conflict of interest
issue as it relates to presentation, discussion, and voting. At all subsequent board meetings, conflicts
of interest will be posted in the meeting room in a location where they are visible to all members and
any attending public. Future board members will receive board training prior to their first board
meeting so that they will understand the protocol regarding conflicts of interest and all other meeting
protocol before voting. Prior to or during their board training, all new members will be given the
opportunity to discuss any present or potential conflicts of interest they may have. The nominating
committee chair or any board member present at any board meeting may bring up for discussion a
nominee's possible conflict(s) of interest for board discussion prior to a nominee's final approval as a
new board member.

ADMISSIONS POLICY (G.S.115C-238.298(b)(4); G.S. 115C-238.29F(d)(1))

Prowde a descnptron of the pohcres and the pmcedures for admfttmg students to the proposad charter school

Admissions Policy:

The Achievement School will not discriminate against any student on the basis of ethnicity, national
origin, gender, or disability. The Achievement School will not limit admission to students on the basis of
intellectual ability, measures of achievement or aptitude, athletic performance, disability, race, creed,
gender, national origin, religion, or ancestry.

Admission to The Achievement School, in accordance with NC Charter School Laws, is open to any
student who is qualified under the laws of NC for admission to a public school.
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Enrollment priority will be given to siblings of currently enrolled students who were admitted in a
previous year and to children of the schools principal, teachers, teacher assistants, and staff, During the
first year of operation priority will be given to children of the initial members of the charter schools board
of directors, so long as no more than 10% of total enrollment or 20 students, whichever is less. If multiple
birth siblings apply for admission and a lottery is needed, the school will enter one surname into the
lottery to represents all of the multiple birth siblings. If that surname is selected, then all of the multiple
birth siblings will be admitted.

The Achievement School may refuse admission to any student who has been expelled or suspended from a
public school under G.S. 115C-391 until the period of suspension or expuision has expired.

Each applicant must provide a completed application packet by the close of business on the deadline date
or post marked by 5:00 p.m. on the deadline date.

Open enrollment will be held from January 1 through January 31, 2013. If the available seats are not
filled The Achievement School may hold additional enrollment periods. During each enroliment period,
The Achievement School will enroll all eligible students who submit an application by the enrollment
period deadline. If openings remain after the close of open enrollment or become available, registrations
will be accepted on a first come first serve basis until all the spaces are filled. If the number of
applications exceeds the number of available openings in a grade, The Achievement School will conduct a
lottery for that grade.

Lottery:
The lottery is used to ensure that each applicant has an equal opportunity of being admitted to The
Achievement School in the event that more applicants than openings exist for a given grade.

The drawing of names will take place in a public forum at a predetermined time/place and notice will be
provided to all applicants that they have been placed in the lottery for enrollment. Applicants are
encouraged to attend the lottery proceedings.

A neutral third-party not affiliated with The Achievement School will draw the names. The lottery will be
videotaped to provide a record of the proceedings.

The person drawing the names will randomly draw each card, one at a time, and read it aloud. An
impartial person will confirm and record the names in the order drawn. This will become the priority list
to determine the order in which the openings will be filled in each grade.

When the openings for a grade level are filled, all remaining cards will be drawn and placed on a waiting
list in the order in which they are drawn.

Families who are present at the lottery whose childs names are drawn for positions will be given
enrollment packets at that time. Offer letters will be mailed to families who were not present at the time
of the lottery. All families will be asked to accept or decline by written notification or by coming directly
to the school within two weeks.

Appeals: Parents who wish to appeal the random selection process may do so in writing to The
Achievement School Board of Directors in writing. A representative of the board will contact the parent
to discuss the concern. A final decision will be made by the board or its designee.

Exit: In 12/2012 the DOE will develop a plan for exiting students.
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V. EDUCATION PLAN

NOTE: Answer all sections completely, include your answers in this section of the application, do not include as an
appendices. Do not use "same as LEA" or "whatever the law says". The State Board of Education shall give priority
consideration to the applicants who demonstrate potential for significant, meaningful innovation in education. Give
explanations. Lack of proper documentation will Jjeopardize the application review.

P : (G.S. 115C-238.29F (d))
Provide a detailed description of the overall instructional program, including the following:

*  Educational theory, foundation of the model, and proposed innovative oRferings.

The Achievement School's educational philosophy is based on William Glasser's "Quality School"
model, in which students come to understand that learning adds value to their lives and becomes part
of their own Quality World. According to Glasser, a Quality School should have the following
characteristics: achievement on state assessments is at the eightieth percentile or higher, students
achieve competence in all subject areas in order to get credit for that skill (80% or higher), and
mastery (90% or higher) in at least one area, rote learning is replaced by useful education, and students
and teachers learn Choice Theory and how to apply it to their lives as well as their work at schoot.
Attending school satisfies individual student's needs and therefore is a joyful place to be. (Ludwig,
Sally A., and Kaye W. Mentley. Quality is the Key. Wyoming, MI: KWM Educational Services, 1997,
Print.)

The Achievement School will meet these criteria by applying Glasser's Choice Theory. Through
Choice Theory, staff can create the conditions for quality learning to occur. Choice Theory is based
on four main ideas: 1) behavior is chosen and purposeful, 2) there are basic needs of humans: survival,
the need to belong, the need for power and worth, the need for freedom and the need for fun, 3) the
pictures in our heads create our Quality World or how we would like the world to be, and 4) the
concept of total behavior which includes: doing, thinking, feeling and physiology.

Through an understanding of Choice Theory, an individual can improve his/her Quality World and
consequently, his/her quality learning. Using self-evaluation, an individual reviews a behavior,
analyzes how well its working to fulfill a need and then finds more effective choices to mect that need.

Glasser's Choice Theory postulates that people are motivated internally; therefore when a warm,
nurturing environment is created, free of coercion, and designed to meet individual needs, students are
more likely to achieve success. In this model, students, parents and staff develop caring relationships,
provide opportunities for relevant learning, and foster reflection for academic excellence.

Some of the proposed innovative offerings of The Achievement School are:

The Glasser Quality School model will be followed and designation as the first North Carolina
Glasser Quality School will be sought.

The Director of Education and teachers will implement Choice Theorys Lead Management which is
a team style of supervision rather than boss style.

Multi-age inclusive classrooms and team teaching will atlow teachers to strengthen relationships
and meet individual learning needs.
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Teachers will be given the freedom to design lessons in order to meet individual learning needs.

Parents and students will be involved in the development of the student's Individual Achievement
Plan. Home visits will be conducted whenever possible at the beginning of the school year.

Self-evaluation will be an integral part of the learning program.
At the conclusion of the school year, each student will lead a conference with his/her parent(s) and
homeroom teacher, to present a portfolio which includes a narrative of the year along with samples of

the quality work they have achieved.

Students will be released early on F ridays to allow time for teacher collaboration and professional
development,

Professional development in Choice Theory will be provided for all staff,

A grandparents group will be established to provide information and involvement opportunities at
the school.

Community involvement will be integrated into the curriculum.

Teaching approach, class structure, curriculum design, courses of study, sample daily schedule, pillars of the
school culture, and instructional methodology that align with the school's mission.

Teachers will be lead managers in their classrooms. Through lead management trusting relationships
are formed and non-coercive methods are used to inspire all students to achieve academic excellence.
Teachers will facilitate learning and design the focus of the lessons following the NC Core
Curriculum,

Teachers will support students in their pursuit of knowledge by providing a caring and student-
oriented educational community. Individual student needs wiil be met through the establishment of a
warm, safe and caring learning environment. Empowerment of students will be offered through
leadership opportunities, choices for leaming and discovery, and guidance and support to develop and
present quality work. At The Achievement School teachers will work o connect with each student so
that there is trust and respect for all individuals of the classroom and continnously encourage students
to be knowledge seekers.

Class structure offers multi-age communities of learning where children will be provided the most
appropriate social and academic challenge. Establishing strong relationships with each student and
their parents will allow for a collaborative classroom. Multi-age inclusive classrooms will address the
unjqueness of each student allowing for special needs (at-risk, students with disabilities, gifted/
talented, English language learners) to be accommodated in a least restrictive learning community.

The Achievement Schools curriculum is driven by teaching the whole child, academically, socially,
and personally. At each grade level, students will be taught according to the NC Common Core.
Integrated into the curriculum will be character education, values clarification, mediation, restorative
justice, student directed learning and community involvement for additional understanding and
applications of the learning. Cooperative learning, centers for investigation, community inquiry,
thematic project development, and technology will be used in designing the lessons.

In addition, teachers will formatively assess to determine how well students are mastering these
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standards. This data will be used to reflect on teaching practices as well as drive instruction and
design in order to meet a students individual learning needs. Teachers will communicate regularly
with parents with progress reports and quarterly report cards, conferences at least twice a year and
informal communications whenever needed. Students will also communicate with their parents a self-
reflection about his/her progress. Learning will take place through integrated thematic units and
project based learning. Curriculum Mapping will provide real-time data that can be analyzed to
improve teacher effectiveness and content delivery, as well as a guide to find connections for
integration.

At each grade level, students will be taught according to the NC Common Core along with all required
courses. In addition, we will offer enrichment courses such as Spanish, Music and Art as well as a
variety of Choice Time learning opportunities such as gardening, science and technology, drama and
cooking. Because this is a primary school initially, the curriculum will focus on communication skills,
computation, social skills, investigation, and production of quality work.

Sample Daily Schedule: See Attachment Sample Daily Schedule in Appendices

Pillars of the School Culture: See Attachment Pillars in Appendices

Instructional Methodology: See Attachment Instructional Methodology in Appendices

Demonstration that selected goals are clear, specific, measurable, ambitious and attainable.

Achievement Goals: Students will demonstrate at least 80% mastery of the Common Core by
communicating in a variety of ways their ability to understand, apply, analyze, evaluate and know
when to utilize such learning in order to create quality work. Additionally students will demonstrate
level of mastery through standardized assessments (including EOGs/EOCs for grades 3-8), ongoing
formative and summative assessments, and portfolios. In addition, they will demonstrate complete
mastery of 90% or above in one or more areas.

Work Habits: Students will continue to improve their work until it is satisfactory and demonstrates at
least 80% mastery. As well as being evaluated by the teacher, students will use rubrics and self-
evaluation to assess their own learning that occurred from doing the assignment, the quality of work
based on the criteria established, and find ways to improve.

Entrance and exit requirements as well as graduation requirements (if the school is to be high school).

Not applicable

The school calendar (must provide instruction for a minimum of 185 instructional days)
(G.S5.115C-238.29F(d)(1)) and how it coincides with the tenets of the proposed mission.

CALENDAR: In support of families with children in different schools, our LEA traditional calendar
(185 instructional days) will be followed. As our budget allows, learning camps will be offered during
the summer for those students requiring additional time for academic review before the fall semester
begins. Following our mission, this model supports students who may need more time to accomplish
mastery as outlined in Glasser's "Quality School" model.

Dates Description
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August 19-23, 2013 Mandatory Workdays

August 26, 2013 First Day of School

September 2, 2013 Labor Day Holiday

October 17, 2013 Early Release Day - 12:30 p.m.

November 11, 2013 Veterans Day Holiday

November 20, 2013 Early Release Day - 12:30 p.m.

November 21 & 22, 2013 Thanksgiving Holidays

December 20, 2013 Early Release Day - 12:30 p.m.

December 23-25, 2013 Christmas Holiday

December 26 & 27, 2013 Scheduled Annual Leave/Inclement Weather Days
December 30 & 31, 2013 Scheduled Annual Leave/Inclement Weather Days
January 1, 2014 New Years Holiday

January 17, 2014 Early Release Day - 12:30 p.m.

January 20, 2014 Martin Luther King Holiday

January 21, 2014 Mandatory Workday/ Inclement Weather Day

February 17,2014 Early Release Day - 12:30 p.m.

March 31, 2014 Easter Holiday

April 1-4, 2014 Scheduled Annual Leave/Inclement Weather Days

May 26, 2014 Memorial Day Holiday

June 5, 2014 Last Day of School
June 6, 2014 Mandatory Work Day
June 9, 2014 Teacher Workday/Inclement Weather Day

A concise description of any evaluation tool or test, if any, that the proposed charter school will use in addition
to any state or federally mandated tests and how this data will be used to drive instruction and improve the
curriculum over time for the benefit of students.

The Achievement School will fulfill all North Carolina statewide obligations as any other public
school in regards to the ABCs Accountability model and conduct state assessments in the same
manner. The results will be used as a guide to target individual learning needs and as an assessment
tool to communicate progress to parents. The school will analyze the data to evaluate its own progress
to guide instructional methodology. In conjunction with state test results, teachers will implement
Curriculum Mapping (Heidi Hayes Jacob) as a source of real-time data that can be analyzed to
improve teacher effectiveness and content delivery.

The Achievement School will also use programs such as Study Island to provide practice for
standardized testing, Dibels as a diagnostic tool for reading/literacy, and formative assessments to
provide benchmark data.

Provide an overview of the professional development needs associated with the mission and proposed
instructional program. Be sure this discussion matches with the funding of the budget section,

In order for a school to be recognized by the Glasser Institute as a Quality School, at least a core group
of teachers must attend the following Choice Theory trainings: a Basic Intensive Week (3-4 days all
day), a Basic Practicum (3-4 separate day long practice sessions), an Advanced Intensive Week (3-4
days all day) and an Advanced Practicum (3-4 separate day long practice sessions). In the first year,
we would want to send our Director of Education and at least haif of our teaching staff through the
first half of this program. Nancy Herrick, who is a senior Glasser Institute faculty member living in
Winston-Salem has been collaborating with us in the application process and would be our instructor
of choice. She has offered to do some of the trainings on-site to help us keep the cost down. In the
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second year, these same teachers would need to complete the last half of this instructional process,
while a second set of teachers begin the process.

In addition to Choice Theory, training will be provided in:
The Common Core

Blooms Revised Taxonomy

Curriculum Mapping

NCWise Attendance and any other state mandated programs.

Our professional development budget is based on $1,000 per year times the Director of Education and
number of teachers, but may be used as the board approves for training of other staff. This amount
should allow us to provide the training needed to support out mission.

An explanation of how the school will provide assistance to students that are not performing at expected levels
to ensure the continued progress of student growth. The applicant needs to define their "expected levels” of
performance and delineate a plan accordingly.

Expected levels of performance are at least 80% mastery on all Common Core objectives, and at least
one area that is 90% or higher to demonstrate a students strength,

Since The Achievement School is dedicated to meeting all individual learning needs, students and
teachers will use any and all available resources to ensure quality learning for each student. This will
include team teaching and teacher collaboration as well as tutorial services, remediation, modified
instruction or any other resource deemed needed to achieve those goals within the school day.
Staggered dismissal across grade levels allows teachers to work as intervention specialists and assist
with individual tutoring, small group projects, or co-teach where needed after their class dismisses.

Any student, including at-risk, gifted/talented or English language learner who has not yet achieved
his/her academic goals as specified in the individual achievement plan, would self-evaluate and
collaborate with the teacher. Together they would develop a plan to assist the student to reach his/her
goals to ensure academic growth.

Details in how the proposed charter plans to involve parents and community members within the school.

The importance of parent and community involvement at The Achievement School cannot be
understated. We will ask that parents volunteer a minimum of 4 hours each semester. We are able to
offer many volunteer opportunities, including on Saturdays, to help support both students and staff at
The Achievement School. Parents will be asked to log their volunteer hours in the Volunteer Log, so
that the school can measure parent participation for accountability purposes.

Examples of some parent involvement opportunities include: Classroom Assistance; Holiday/Special
Events; Fundraising Events; School Beautification; Assistance with student-led clubs; Field Trips;
Parent Teacher Organization (PTO); Supervising choice-time activities.

A parent team would be organized with a parent leader who meets regularly with the Director of
Education to discuss the ideas or concerns from parents. Additionally, a grandparent team would be
offered for any grandparent who wishes to be involved in their grandchild's school.

The Director of Education will seek one or more community members to be involved with each
thematic instructional unit. Community members will also be involved through opportunities such as
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community involvement projects, as guest speakers/teachers, Choice Time, and through field trips and
outreach opportunities.

involvement in our program, which may include student teaching, volunteering, practicums, mentoring
students and tutoring,

* Describe how the schoof will meet the needs of gifted, at-risk children, English language learners by explaining
the proposed school's process for identification and service of these students.

records, assessment data, teacher observations and student interviews to determine what assessments,
if any, should be given to obtain further information. Once a need is identified, the Intervention Team
will collaborate with the student's parents and teacher(s) to develop and implement an education plan
that follows state guidelines to ensure the student will receive a quality education,

* Discuss any propossd extra-curricular activities to be offered by the schoof and how these offerings match the
over-alf mission of the school.

These extra-curricular activities fulfill our mission by ensuring that students have a variety of learning
opportunities outside the classroom that allow them to develop their individua) talents and interests.
Such activities reinforce their love of learning and help make school 3 Jjoyful place.

PECIAL E TION (G.S.115C-106)
The charter school must accept special needs children under the federal legisiation Individuals with Disabilities
Education Act (IDEA) {20 U.S.C. 1400 Et seq.) and the stale legistation (G.S. 115C-106 Et seq.). The proposed
school will abide by the charter school legisiation, G.S. 115C-238 29F(g)(5), as stated below:

A charter school shall not discriminate against any student on the basis of ethnicity, national origin, gender,

school shall not limit admission to studenis on the basis of intellectual ability, measures of achievement or
aptitude, athletic ability, disability, race, creed, gender, national origin, refigion, or ancestry,

Provide a clear and thorough explanation of the Procedures the proposed charter will follow to insure compliance of
the above laws. As part of this section, the plan should include how you wilf identify and meet the needs of your
projecled students (at-risk, giftedtalented, English language leamners, and students with disabilities) in a manner
that aligns with the overall curriculum, instructional approach, and mission,

The Achievement School welcomes the opportunity to serve at-risk students, students with disabilities,
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gifted/talented students and English language learners. We believe that our educational model can
accommodate the needs of these students within an inclusive classroom.

The school will not discriminate against any student, including students who are at-risk, students with
disabilities, gifted/talented students, or English language learners. The Achievement School will openly
accept children with special needs and will ensure a students needs are met according to all required
federal and state laws, including the Individuals with Disabilities Education Act (IDEA) (20 U.S.C 1400
Et seq.) and the state legislation (G.S. 115C-106 Et seq.).

Within the first two weeks of the school year each student collaborates with his/her parent and teacher to
develop the Individual Achievement Plan. If the teacher notes any concerns regarding the student, the
Exceptional Children teacher will be consulted. The EC teacher will review the teachers concerns and
contact the parent to ask for permission to investigate the concerns. If permission is granted the EC
teacher will continue the assessment process. If deemed appropriate an education plan will be developed
and appropriate resources will be made available. The EC teacher will follow up with observations,
conferences and review of the educational plan as required.

Newly enrolled students who have been previously identified will have their IEP and cumulative folder
reviewed by the Director of Education and EC teacher upon entry to determine the intervention(s) or
related services that would be needed. The EC teacher will take the lead to make sure the child is served
according to his/her IEP.

The Achievement School's mission is to ensure that every student achieves academic success and has the
opportunity to reach his/her full potential. With this mission in mind our instructional approach will be so
designed to align with the needs of all exceptional children. Qur teachers will have the flexibility to create
methods of instruction that will be geared toward adequately serving the educational needs of all students.

T | (G.S.115C-238.29B(b)(12); G.S. 115C-238. 29F(d)(4 and 5))
Provide drafts, included in this section, of student handbooks and other policies governing student conduct and
discipline. Include policies and procedures goveming suspension and expulsion of students. Specifically address
these policies with respect to exceptional children. Also describe how a parent could appeal the decision of a
school administrator through a grievance Process.,

A parent may appeal any administrative discipline by submitting a written request for review to the
Director of Education with 7 days of the written notification of the discipline. The director will either
reconsider the discipline or forward the request for review to the Board of Directors within 3 days. The
Board will hold a hearing where the parents and a representative, if desired, will be given a chance to
speak on why the discipline should be changed. The Board of Directors' decision on the request for
review will be final,

See Student handbooks and other policies governing student conduct and discipline Download

TIMELINES
Please create and describe a detailed start-up plan, identifying major tasks, timelines, and responsible individuals
for accomplishing those tasks.

See Time Line Download
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Draft from The Achievement School Student Handbook 4/2012

DISCIPLINE

Effective discipline has 2 major goals:
1) To establish an atmosphere conducive fo leaming.
2) To help the student replace poor behavioral choices with more socially acceptable ones.

We believe that in order to have good classroom management, teachers should have the “Seven Caring
Habits” in a classroom: Supporting; Encouraging; Listening; Accepting; Trusting; Respecting; Negotiating
Differences. When behavior interferes with the normal operation of the school, as a result of making poor
behavioral choices, students will first have an opportunity to make a plan that will hopefully correct their
behavior. It is our goal to help students develop their abilities to make successful choices and to leam fo
think through the possible consequences of their actions before they act. By putting the responsibility on
the student, it avoids the negative teacher reactions defined in the “Seven Deadly Habits™ Criticizing;
Blaming; Complaining; Nagging; Threatening; Punishing; Bribing to control. With the use of Glasser's
Choice Theory, the teacher will ask the student to identify the behavior, accept responsibility for the
behavior, evaluate the behavior to determine whether it was helpful or hurtful, then develop a plan and
commit to that plan with the intention of not letting it happen again.

Teachers will also use Class Meetings as a means of resolving student's poor choices and asking them to
self-evaluate. During these meetings, students and teacher sit in a circle facing each other to talk through
problems. At the end of the meeting, the teacher and students should have a plan that is agreed upon by -
all just like the contract created in the teacher-student situation.

Our beliefs about discipline are as follows:

1) Students who are in highly productive classrooms are seldom discipline problems.

2) Good classroom management techniques will keep disruptive behavior to a minimum,

3) Students whose behavior continues to be disruptive to the leaming of others will not be
permitted to remain in class.

4) Desirable behavior can be and needs to be taught like any other skill in school.

5) The parent(s) of a student with serious andfor chronic behavior problems will be required
to deal with their child’s problems as early as possible and as often as necessary. Parents
will be kept informed of their child's poor behavioral choices and if necessary, the parent
may also be required to pick their child up from school.

When the student demonstrates behavior that is extremely disruptive to the class or is aggressive, the
student will then be subjected to further disciplinary actions, per the Education Director, depending upon
the frequency and/or severity of the behavior. Upon thorough investigation of the behavior(s), such
disciplinary actions may include Suspension or Expulsion from the school. Corporal punishment is
prohibited as a means of discipline.

In the event that a decision is made to suspend a student, the length of time would be determined by the
Education Director. Prior to the student’s refum, the Education Director will meet with the student and
parent(s) to establish a behavioral plan designed to improve the student'’s behavior so that more
appropriate choices are made. This plan would include counseling and follow-up. During the time the
student is suspended, a connectiresource teacher would be sent to the home (provided the home
environment does not compromise the safety of our staff) with classroom assignments from the teacher(s).
The frequency of these visits would be determined by the Education Director.



Draft from The Achievernent Schaol Student Handbook 4/2012

In the event it became necessary to expel a student, the Education Director would meet with the parent{s)
and teacher to discuss resources available for an alternate educational setting.

In accordance with G.S. 115C-288(g), when the Education Director has personal knowiedge, a reasonable
belief, or actual notice from school personnel that an act has occurred on school property involving assault
resulting in serious personal injury, sexual assault, sexual offense, rape, kidnapping, indecent liberties with
a minor, assault involving the use of a weapon, possession of a firearm in violation of the law, possession
of a weapon in violation of the law, or possession of a controlled substance in violation of the law, the
Education Director shall immediately report the act to the appropriate local law enforcement agency.

A parent may appeal any administrative discipline by submitting a written request for review to the
Education Director with 7 days of the written notification of the discipline. The director will either reconsider
the discipline or forward the request for review to the Board of Directors within 3 days. The Board will hoid a
hearing where the parents and a representative, if desired, will be given a chance to speak on why the
discipline should be changed. The Board of Directors’ decision on the request for review will be final.

EXCEPTIONAL CHILDREN:

When considering discipline for special needs children, the Education Director will review and consider any
accommodations made as a result of the student's IEP or 504 status and if the behaviors are a
manifestation of the student's disability. If a student with an IEP or 504 plan exhibits continuous or
extremely bad disruptive behavior, a functional behavioral assessment and/or behavioral intervention plan
may be put in place.

According to N.C. guidelines, we will conform to Pracedures Governing Programs and Services for Children
with Special Needs as adopted by the State Board of Education.




Target Date
JunelJuly, 2012

July, 2012

August 8, 2012
September, 2012

September 26, 2012
September 28, 2012

October 8, 2012

November 5, 2012

November 10, 2012

December 3, 2012

December 10, 2012

January 1-31, 2013
January 7, 2013
January 14, 2013
February 1, 2013
February 4, 2013

February 15, 2013

February 18-28, 2013

February 25, 2013
March 9, 2013

March, 2013
April 12, 2013

May 10, 2013
May 21, 2013

June 22, 2013
July 8, 2013
July 12, 2013

July 16, 2013
July 21, 2013

THE ACHIEVEMENT SCHOOL
TIMELINE FOR START-UP

Task

Temporary approval for charter received
Interview

Board orientation meeting

Preliminary approval for charter received
Board Training

Apply for Tax Exempt Status

Implement marketing plan

Advertise for Director of Education

Begin interviews for Director of Education
Community Open House at site

Develop the student application
Advertise for Open Enroliment

Advertise for feaching staff

Open Enroliment

Hire Director of Education

Begin interviews for teaching staff

Conduct lottery, if needed

Create waiting list, if needed

Notify ail parents of child/children

who are enrolled

Receive documentation from parents that
their child(ren) will attend

Hold second open enroliment, if needed,
or begin contacting waiting list

Begin hiring teaching staff

Begin monthly team meetings with prospective

teaching staff; continue through August
Final approval for charter received

List of all necessary equipment, supplies,
curriculum materials, etc. ready

Begin advertising for non-teaching staff
Begin interviewing non-teaching staff

Begin hiring non-teaching staff
Finalize budget and present to board

Acquire all software and set up for business

and financial systems

Crder list of items from April 12t
Provide Quality School/Choice Theory
training to all staff

Responsible Party

Public Charter School
Advisory Committee
Public Charter School
Advisory Committee
Board of Directors
NC Board of Education
Board of Directors
Board of Directors
Board of Directors
Board of Directors
Board of Directors
Board of Directors
Board of Directors
Board of Directors
Board of Directors
Board of Directors
Board of Directors
Board of Directors
Director of Education
CPA Firm

Board of Directors
Board of Directors

Board of Directors
Board of Directors

Board of Directors
Director of Education

NC Board of Education
Director of Education
Teaching staff

Board of Directors
Board of Directors
Director of Education
Board of Directors
Director of Finance
Director of Finance

Director of Finance
Director of Quality



August 1, 2013 Begin facility readiness Board of Directors
August 17, 2013 Open House for students/parent All Staff
August 26, 2013 First Day of School All Staff



PRIVATE SCHOOL CONVERSIONS: complete ONLY if the proposed charter is a private school

conversion.

Provide a detailed description of the existing private school's financial status.

Not Applicable

Describe the rationale for converting from a private entity to a public school. Include information regarding how the
proposed charter school will be nonsectarian in nature and will be open for all students {not just those currently
attending the private school).

Not Applicable

Depict and analyze the current enroliment trends of the school over the past three academic years.,

Not Applicable

Document and expound upon evidence that the existing private school is successful in student achievement., Base
this explanation upon academic data available through summative assessments.

Not Applicable

Explain the proposed charter school's expected staff turnover due to the statutory requirements for teacher
licensure and highly qualified stafus.

Not Applicable
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VI.BUSINESS PLAN

PROJECTED STAFF:

Provide a list of positions anticipated for the charter school: (e.g., principal or director; support staff: teachers, part-
time and full-time; paraprofessionalsfteaching assistants, clerical, and maintenance.).

Position Name

Job Description

--Administrator(S)

Develop and implement programs that benefit all students; uphold the mission
statement; be responsible for supervision of staff; recruiting, interviewing and
recommending job applicants to the board; promote the educational
development of each student and professional development of staff: ensure
the smooth operation of the school at all times

--Clerical

Provide secretarial and administative support to the Director of Education,
Director of Quality and Director of Finance; communicate information to
students, parents and staff; ensure compliance with financial, legal and
administrative requirements; assist with delivery and pick up of students;
uphold the mission of the school

--Teachers

Responsible for the education of students so they reach their full potential;
create a flexible, warm, safe and caring environment; facilitate learning
activties; develop Individual Achievement Plans; conference and collaborate
with parents and staff; supervise students and teacher assistants; create and
carry out lesson plans according to Common Core curriculum; provide
ongoing assessments and adjust lessons accordingly to meet individual needs;
uphold the mission statement

--Librarians

Not applicable

--Guidance

Not applicable

--Teacher Assistants

Assist teacher in creating a flexible, warm, safe and caring learning
environment; assist with record keeping; facilitate learning of students in a
variety of settings; uphold the mission of the school

--Custodian

Assist in maintaining the building and outdoor areas; perform general
cleaning duties; replenish disposable items; maintain inventory logs; order;
supplies; maintain required documentation; inspect equipment indoors and
outdoors to maintain safety; uphold the mission of the school

--Maintenance

Not applicable

--Food Service

Not applicable

--Bus Driver

Not applicable

--Other

Not applicable

Director Of Finance

Prepare, maintain and administer budget for the day to day operation of the
school; prepare and maintain accurate records for required audits and reviews;
recruit, supervise and pay all contract labor

Ec Teacher

Serves as the head of the Intervention Team; assists in developing and
implementing educational plans for students with special needs; consults with
teachers as needed for student assessment; provides necessary interventions in
the inclusive classroom setting; communicates with parents; leads all required
IEP and other meetings of students with special needs; uphold the mission of
the school

Director Of Quality

Chief of quality assurance; provide training to staff and students in Choice
Theory and Lead Management; implement the guidance program for students;
uphold the mission of the school; serve as interim chief in Director of
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Position Name Job Description
Educaiton's absence

See Attachment Job See Attachment Job Descriptions

Descriptions

Connect Teacher Provides resources in subject areas not addresssed in regular curriculum, such
as music, art, Spanish, etc., teaches students in area of expertise on a once per
week basis

Substitute Teacher Fills in for teachers when they are absent; fulfills all roles and responsibilities
of the teacher on a temporary basis

Discuss how the school will develop, mentor, retain, and evaluate staff in a format that malches the school's
mission and educational program. Please include a timeline, steps to be taken, and a lead contact.

All staff will receive professional development in the Quality School/Choice Theory philosophy. Nancy
Herrick, who is a senior faculty member of the Glasser Institute and has recently opened a Quality School
in Kenya, has agreed to provide formal training for our Director of Education, Director of Quality, and
teachers that would lead to certification. Ms. Herrick has agreed to do this training on-site which would
save us the expense of travel and accomodations. Staff who receive this training would then provide
informal training to others. We have one board member, Brenda Harnack, who is qualified to provide
Choice Theory practicum training afier the Basic Week of Instruction at no cost. Once our Director of
Quality is certified as an instructor by the Glasser Institute, she will be able to provide advanced training
as well. The Director of Quality will mentor all staff as they learn to put this theory into practice in the
workplace and will be assisting them with specific techniques to teach it to the students. We believe that
we can retain staff best by providing a supportive work environment where people are happy to come to
work because they are treated with respect, valued, and allowed to be creative in the performance of their
work. Our staff would be taught to "self-evaluate” which is one of the basic tenents of Choice Theory,
presenting their evaluations to their direct supervisor for discussion. They would then be given the
opportunity to set goals for improvement in any area in which they assess their work as not being
"quality." We would also expect our Director of Education to have an "open door" policy in which staff
can feel comfortable in going to his/her office and discussing problems, issues, or concerns. The staff of
The Achievement Center will be treated a work "family" in which every staff is a valued member and
whose individual basic psychological needs (love and belonging, freedom, power and importance, and
fun) are being met. We believe this type of non-coercive work environment inspires all parties to do
quality work because they enjoy coming to work every day.

Also include the following information for the proposed charter school:
» Process to adveriise for and employ members of the school

Some of the advertising methods we will use are placing ads in online newspapers and other onlines
services, posting position offerings at our local colleges, word of mouth, and posting signs at the front
of the school site.

The Director of Education will interview all qualified applicants and make recommendations to the
Board of Directors. The board will discuss and select applicants for all positions. The Director of
Education will serve in the role of school leader and supervisor of all instructional staff, administrative
staff and custodian.

* Procedures for grievance and/or termination
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Because of the Director of Education's "open door" policy and our focus on each staff member being
able to self-evaluate on a regular basis, continnously striving for improvement, the incidences of
behaviors which would lead to termination will be low. However, when an employee refuses to
follow a school policy or behaves in a fashion that impact the school negatively, the Director of
Education will first discuss the matter privately with the employee and document the results. If the
offense is serious, the Director of Education may, at her discretion, suspend the employee until the
matter can be investigated thoroughly. In this case, the Director of Education would talk with any and
all other employees who might have information regarding the incident and then present a summary of
the information to the Board for a decision. If the offense is less serious, the Director of Education
would discuss with the employee how to improve his/her behavior in that regard, document the
conversation, and allow the employee to continue working, observing to monitor if a positive change
has been made. If an employee continues to choose the negative behavior or conduct against policy,
the Director of Education would talk with the employee again and let him/her know that if a change is
not made, he/she will be terminated. This discussion would be documented and the employee would
continue to be observed. If termination is deemed the most appropriate action, the Director of
Education would present this information to the board for discussion and a decision. A special
meeting of the board can be called for such matters when it is imperative, or the employee can be
suspended until action can be taken. If termination is necessary, the Director of Education would hold
a discharge meeting, following the guidelines of "Effective Employment Practices.." If the employee
wishes, they may "present their case” to the board at the next board meeting following termination.

Sample employment policies fo be implemented by the proposed charter school

SAMPLES(Personnel Policy Handbook will be completed by 10-15-12) ATTENDANCE: In the
school environment, good attendance by all staff is important. TAS expects staff to strive for 95%
attendance or above. If attendance in any given month falls below 95%, The Director of Education
(DOE}) will meet with the employee so that a goal can be set to improve attendance behavior. If
attendance falls below 90%, the DOE will meet with the employee to discuss the possibility of
termination if attendance behavior is not improved. The Employee Handbook will include a section
on excused vs. unexcused absences and the procedures staff need to follow to comply with the
policies. A similar section will be included dealing with tardiness. ATTIRE: Staff are expected to
dress professionally. Appropriate attire will be discussed with each staff member during their initial
Job orientation. Blue jeans and flipflops are not considered professional. The DOE has the authority
to lessen the dress code for staff for field trips or Saturday functions. PROFESSIONAL
DEMEANOR: Staff will conduct themselves in a professional manner at all times. Staff will be
respectful of students, parents, community members, or any person visiting the school. The behavior
of staff should reflect the same character values we are teaching the students. TEACHER
OBSERVATIONS: The DOE will conduct formal classroom observations on a monthly basis and
informal observations on-going. Each teacher will meet with the DOE at least a quarterly basis to
evaluate the effectiveness of his/her teaching methods.

Description, if the proposed charter school partners with an EMO, of the relationship that will exist between the
charter school employees and the management company.

The Achievement School will not contract with an Educational Management Organization at this time but
reserves the right to due so at a future date if deemed appropriate by the Board of Directors.

See Handbooks governing standards of conduct, grounds for termination, policies and procedures,
etc Download
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IFICATI REQUIRED FOR INDIVIDUAL POSITIONS: (G.S.115C-238.29F(e))
List the qualifications and appropriate licenses that each position must have fo perform the job function(s).
Describe the pian to meet the licensure requirements for teachers and paraprofessionals as prescribed by stafe law
and No Child Left Behind. If individuals have already been identified for specific positions, please provide their
qualifications and/or resumes in the appendices.

The Achievement School will comply with all state and federal laws, including licensure requirements, to
hire and maintain Highly Qualified teachers. No Child Left Behind (NCLB) requires teachers to have at
least a bachelors degree and to be certified and/or licensed by the state. The school will uphold this
requirement by ensuring a minimum of 75% of employed K/5 teachers have the required license/
certificate and at least 50% of the 6/8 core teachers as well. Our goal will be to have 100% fulfill this
obligation and we will work to assist them in achieving and maintaining it.

If there is a shortage of Highly Qualified teachers or as the board deems appropriate, the Director of
Education will expand advertisements for the position(s). In the event a Highly Qualified teacher cannot
be found, all efforts will be made to hire the most qualified person on a provisional basis until either they
become Highly Qualified, or another appropriate candidate that fulfills this obligation is found.

Paraprofessionals are an important part of The Achievement School educational community. We will
target qualified paraprofessionals and offer training to assist in fulfilling these requirements. Although
teacher assistants are not required in NC to have a professional license, The Achievement School will
require them to have a minimum of an Associates degree, two years of study or be pursuing this. As
appropriate teacher assistants will be included in ongoing Choice Theory, instructional trainings and
weekly school meetings.

In order to assist teachers and/or paraprofessionals with maintaining or obtaining their highly qualified
status, The Achievement School will provide training or resources as needed. We are developing a
relationship with local universities and will have information for training and education available and
posted in staff work room. The Director of Education will be a resource and lead mentor to assist staff in
meeting and maintaining qualifications.

See Qualification Required for Individual Positions Download

ENROLLMENT and BUSINESS PLAN (GS 115C.238.29F(g)(1-7))

Provide a plan indicating how the school will reasonably reflect the demographic composition of the district in which
the charter school will be located or of the special population the school seeks to serve: {G.S.115C-238.29F(g)(5)).

Statistics from the 2010 census indicate that the 114,678 populaltion of Harnett County is: 68% white,
21% black, and 11 % Hispanic. Our marketing plan is designed to reach out to all parts of our county in order to
reflect these demographics. We will initially advertise using a variety of methods to ensure that parents in all
parts of the county are aware of our opening, Our goal would be that we would have one teacher or teacher
assistant fluent in Spanish to help with the enrollment of students from the Hispanic population. If that is not
possible, we will enlist the assitance of a parent volunteer who speaks Spanish. One of our connect teachers will
be a Spanish teacher, who will work with our English language learners on a weekly basis. Our Director of
Education will assign a parent volunteer, with the help of the administrative assistant, to head up a transportation
committee which will help parents organize a carpooling system. Qur goal would be that parents would be
willing not only to carpool as a means of assisting each other, but that some parents would be willing to pick up
students from homes where a vehicle is not available. A transportation needs assessment will be conducted at the
initial parent/school contact. Once funding permits, we would like to purchase a vehicle that would, at a
minimum, pick up students at strategic locations throughout the county.

26



The Achievement School, Harnett County, NC
Position Descriptions

Position Title: Director of Education {Principal}
Reports To:  TAS Board
Approved By: Date:

Summary:

Serve as chief administrator of the school by developing & implementing programs that benefit
all students, and work firelessly on student achievement and character development. Uphold
the mission statement of The Achievement School and be responsible for the supervision of
teachers, teacher assistants, and other school personnel (with the exception of the Director of
Quality and the Director of Finance), facilifies, and curricular activities. Promote the educational
development of each student and the professional development of siaff.

Responsibilities of the principal will include, but are not limited to, the following:

Student Achievement:
o Oversee the school's instructional program to ensure proper milestones are being
reached at appropriate grade level.
» Analysis of student performance with teachers and other educators to make
certain school goals, procedures and schedules implemented are successful.
o Work to build positive relationships between staff, students, and parents to ensure
that all students develop a life-long love of learning.

Staff Development:
s Supervise, observe and establish goals & objectives for school personnel.
» Assist with the planning of the professional development of all teachers.
» Guide staff in the use of self-evaluation to determine if performance goals are
being met
« Orientation of new staff members to The Achievement School's mission statement
and philosophy.

School Leadership:

o Cultivate positive relationships with parents & the public by interpreting school
programs and encouraging the use of community resources.

e Communicate regularly, both formally and informally, with students, parents and
teachers, using such methods as email, weekly memos, and website.

» Be available to parents, teachers & community to answer questions and provide
feedback with regards to The Achievernent School philosophy, and upcoming
community events.

Skills and Characteristics:
« Befief in The Achievement School philosophy.
» Strong lead management skilis.
» Excellent communication skills, to maintain positive relationships with teachers,
parents, students, TAS board, and community.

*  Ability to extend positive outlook, sense of humor & love of learning to others.



« Willingness to grow professionally by attending conferences, workshops and other
opportunities designed to keep current on educational trends.

Qualifications:
o Must have a minimum of five (5) years cumulative experience, within the classreom
environment and / or school administration.
» Bachelors Degree in Education or related field and current teaching license or its
equivalent
 Basic week training in Choice Theory prior to first day of the current school year.

Position Title: Director of Quality
Reports To:  TAS Board
Approved By: Date:

Summary:

Serve as chief of quality assurance of the school by developing & implementing programs that
teach staff and students to use Choice Theory and Lead Management. Leads the school effort
to ensure all students have the emotional support they need to succeed. Consults with
teachers, staff and parents to develop plans which guide students to improve leaming. Work in
conjunction with other staff, parents & students to help achieve a love for life-long learning.
Uphold the mission statement of The Achievement School and be responsible for training
students, teachers, teacher assistants, and other school personnel as the school develops
toward designation as a Glasser "Quality School.”

Responsibilities of the vice principal will include, but are not limited to, the following:

Student Development:

« Guide and counsel small groups and / or individuat students with concerns.

o Refer students with severe concerns to appropriate community resources in
consultation with their parents.

o Oversee standardized testing and reports as needed.

o Oversee the school’s instructional program to ensure proper Quality School
methods are being utifized.

o Analysis of student performance with teachers and other educators to make
certain school goals and procedures are implemented are successful as they
pertain to the Quality School Model,

» Work to build a positive relationship between the student and school, so that each
child develops a life-long love of learning.

s Collaborate to develop and implement Individual Education Programs {IEPs) and
monitor student progress towards achieving instructional abjectives and goals on
the IEPs in the Director of Education’s absence.

Staff Development;



¢ Collabrate with Director of Education to supervise, abserve and establish goals &
objectives for school personnel to encourage continued growth in the
understanding and untilization of Choice Theory and Lead Management.

» Coilaborate with the Director of Education to evaluate knowledge and use of
choice theory, reality therapy and lead management of staff.

¢ Provide training in Choice Theoryand to staff and students.

School Leadership:

o Work to provide a warm and inviting atmosphere within the school so that parents
and members of the community feel welcome to volunteer.

o Communicate with parents and the community to ensure that the mission of The
Achievement School is met.

¢ Be available to parents, teachers & community to answer questions and provide
feedback with regards to The Achievement School philosophy, upcoming
community events and encourage community use of the schoof facilities.

Skills and Characteristics:

» Belief in The Achievement School philosophy.

= Strong knowledge of Choice Theroy and Lead Management.

o Excellent communication skills, to maintain positive refationships with teachers,
parents, students, TAS board, and community.
Ability to extend positive outlook, sense of humor & love of learning to others.
Willingness to grow professionally by attending conferences, workshops and other
opportunities designed to keep current on educational trends.

Qualifications:
e Must have a minimum of five (5) years cumulative experience, within the classroom
environment and / or administration.
= Education or experience in psychology, counseling, or a related field.
» Must be working toward certification by The Glasser Institute in Choice Theory

Position Title: Director of Finance
Reports To:  TAS Board
Approved By: Date:

Summary:

Serve as chief of finance for the school. Prepare, maintain and administer budget for the day
to day operation of the school. Keep accurate records; prepare and maintain all records for
required audits and reviews. Recruit, supervise, and pay all contract employees.

Responsibilities of the director of fianance will include, but are not limited to, the
fellowing:
e Prepare, maintain and administer budget for the day to day operation of the school.
e Prepare and maintain all records for required audits and reviews.
» Recruit, supervise, and pay all contract employees.

Skills and Characteristics:
» Beliefin The Achievement Schoo! philosophy.



o Excellent communication skills, to maintain positive relationships with teachers,
parents, students, TAS board, and community.
Ability to extend positive outlook, sense of humor & love of learning to others.
Excellent budgeting, organization, and record keeping skills,

Qualifications:
o Must have a minimum of five (5) years experience in operating a business, budgeting,
and finance.

o Bachelor's Degree.

Position Title: Elementary School Teacher
Reports To:  Principal
Approved By: Date:

Summary:

To create a flexible & interesting class environment that is favourable to learning and personal
growth. Motivate students to develop skills, attitudes and knowledge needed to provide an
excellent foundation for elementary education. Work in conjunction with other staff, parents &
students o help achieve a love for life-long learning.

Responsibilities of the teacher will include, but are not limited to, the following:

Student Achievement:

o Develop lesson plans & instructional materials and provide individualized or small
group instruction to ensure the needs of all pupils are being met through the
curriculum.

» Create developmentally appropriate leaming experiences, using many different
types of methods to challenge and inspire students.

¢ Evaluate students’ academic and social growth, keeping appropriate records and
prepare progress reports. Identify student needs, make referrals and develop
strategies for individualized education plans.

Relationship Development:

o Create an atmosphere for leaming through functional and aftractive displays that
exhibits students’ work.

« Build rapport with other staff members, to facilitate cooperation & the ability to
leverage off each other.

o Be available to students and parents for education-related purposes outside the
classroom, to communicate by means of newsletters, notes, phone calls, in
person, or through school website or email.

¢ Plan and coordinate the work of assistants, volunteers, and parents within the
classroom and on field trips.

School Leadership:
e Work fo provide an aftractive and inviting atmosphere within the schoo, so that
parents and members of the community feel welcome to volunteer.



o Attend and / or participate in school events, such as open houses, parentiteacher
conferences, concerts and field trips.

o Communicate with parents and the community o ensure that the philosophy of
The Achievement School is met.

Skills and Characteristics:

e Beliefin The Achievement School philosophy.

« Strong instructional skills and classroom management.

« Excellent communication skills, to maintain positive relationships with teachers,
parents, students, TAS board, and community.

« Ability to extend positive outlook, sense of humor & love of learning to others.

o Willingness to grow professionally by attending conferences, workshops and other
opportunities designed to keep current on educational trends.

o Commitment to students’ and schools success by promoting core values, ideas and
philosophy.

Qualifications:
e Must hold a current K-6 North Carolina Teaching Certificate License
« Must have a Bachelor degree in education or a related field

Position Tifle: Elementary School Teacher's Assistant
Reports To.  Supervising Teacher and Principal
Approved By: Date:

Summary:

To assist teacher in creating a flexible & interesting class environment that is favourable to
learning and personal growth. Help motivate students to develop skills, attitudes and
knowledge needed to provide an excellent foundation for elementary education. Work in
conjunction with other staff, parents & students to help achieve a love for life-long leaming.

Responsibilities of the teacher assistant will include, but are not limited to, the
following:

Student Achievement.

 Assist with classroom operations and follows teacher's instructions of procedures.

o Demonstrates understanding of students' problems, and makes appropriate
referrals when difficulties arise and teacher is not readily available.
Supervises students involved in non-classroom acfivities, such as recess & lunch.
Tutoring of students in small groups to reinforce activities and insfruction.
Operate classroom equipment and prepare teaching aides, write lessons on board,
and correct student's work as required.

Relationship Development:
 Help maintain a cheerful, inviting, neat and orderly leamning environment.
e Build rapport with other staff members, to facilitate cooperation & the ability to
leverage off each other.

o Assist with clerical duties, classroom Inventories, bulletin boards & record keeping.



» Help in other areas, such as library, computer ab, and offices if trained.

Skills and Characteristics:
o Belief in The Achievement School philosophy.
e Ability to extend positive outlook, sense of humor & love of learning fo others.
e Commitment to students’ and schools success by promoting core values, ideas and
philosophy.

Qualifications:
» Associate’s degree or two years higher education.
o Must pass criminal background check.

Position Title: Administrative Assistant
Repoits To:  Director of Education
Approved By: Date:

Summary:
To provide secretarial and administrative support to the Director of Education and the Directors
of Quality and Finance as needed. Communicate information to students, parents, and staff.
Ensure compliance with financial, legal and administrative requirements, and support the broad
array of services provided fo students, parents, instructional and support employees. Work in
conjunction with other staff, parents & students to help achieve a love for life-long learning.

Responsibilities of the administrative assistant will include, but are not limited to, the
following:

Maintains school records and files for building, principal and related requirements.

« Answers telephone, routes calls to appropriate personnel, takes, distributes and
records messages.

+ Types, prepares, distributes, files records/reports, correspondence, mailings, etc.
related to building functions and principal needs.

o Greets visitors, orientates substitute teachers when required, and assists with
enroliment of all incoming students.

« Processes daily attendance for the student population and building staff.

¢ Maintains variety of computerized and manual records, files and department databases
{e.g. information packets, rosters/listing, calendars, clipping book, outstanding supply
orders, etc.) for the purpose of documenting activities, providing reliable information
and complying with district, state and federal requirements.

¢ Coordinates a variety of programs and/or activities for the purpose of ensuring
availability of facilities and equipment,
Help maintain a cheerful, inviting, neat and orderly leaming environment.
Build rapport with other staff members, to facilitate cooperation & the ability to leverage
off each other.

s Use email and school website to provide updates & information to students, parents,
and staff.

» Attend meetings and take notes as assigned for the purpose of conveying and/or
gathering information required to perform functions.



Brenda Harnack — Preschool Director

Leaja Horne — Assistant Preschool Director
Amy Derby — Elementary School Teacher
Amy Simon ~ Middle School Teacher

Amy LeMaster — Elementary School Teacher
Robert Frey — Attomey

Andres Lopez — Local Business Owner

VVVVVVYY

BUSINESS

A. ADMISSIONS POLICY

The Achievement School will not discriminate against any student on the basis of ethnicity, national
origin, gender, or disability. The Achievement School will not limit admission to students on the basis of
intellectual ability, measures of achievement or aptitude, athletic performance, disability, race, creed,
gender, national origin, religion, or ancestry.

Admission to The Achievement School, in accordance with NC Charter School Laws, is open to any
student who is qualified under the laws of NC for admission to a public school.

Enroliment priority will be given to siblings of currently enrofled students who were admitted in a previous
year and to children of the school's principal, teachers, teacher assistants, and staff. During the first year
of operation priority will be given to children of the initial members of the charter school's board of
directors, so long as no more than 10% of total enrollment or 20 students, whichever is less. If multiple
birth siblings apply for admission and a lottery is needed, the schoo! will enter one surname info the
lottery to represents all of the multiple birth siblings. If that sumame is selected, then all of the multiple
birth siblings will be admitted.

The Achievement School may refuse admission to any student who has been expefled or suspended
from a public school under G.S. 115C-391 until the period of suspension or expulsion has expired.

Each applicant must provide a completed application packet by the close of business on the deadline
date or post marked by 5.00 p.m. on the deadline date.

Open enroiiment will be held from January 1 through January 31, 2013. If the available seats are not
filed The Achievement School may hoid additional enroliment periods. During each enroliment period,
The Achievement School will enroll all eligible students who submit an application by the enroliment
period deadline. If the number of applications exceeds the number of available openings in a grade, The
Achievement School will conduct a lottery for that grade.

Lottery

The lottery is used to ensure that each applicant has an equal opportunity of being admitted to The
Achievement School in the event that more applicants than openings exist for a given grade.



« Priority will be given to children of staff, siblings, and children of members of the initial Board of
Directors.

e The drawing of names will take place in a public forum at a predetermined time/place and notice will
be provided to all applicants that they have been placed in the lottery for enroliment. Applicants are
encouraged fo attend the lottery proceedings.

« A neutral third-party not affiliated with The Achievement Schoo! will draw the names. The lottery will
be videotaped to provide a record of the proceedings.

« The person drawing the names will randomly draw each card, one at a time, and read it aloud. An
impartial person will confirm and record the names in the order drawn. This will become the priority
list to determine the order in which the openings will be filled in each grade.

o When the openings for a grade leve! are filed, all remaining cards will be drawn and placed on a
waiting list in the order in which they are drawn.

e Parentsiguardians will be notified in writing that their child’s name was drawn in the lottery. They will
be asked to commit or decline within seven calendar days of notification.

o If openings remain after the close of open enroliment or become available, registrations will be
accepted on a first come first serve basis until all the spaces are filled.

Appeals

Parents who wish to appeal the random selection process may do so in writing to The Achievement
School's Board of Directors in writing. A representative of the Board will contact the parent to discuss
the concern. A final decision will be made by the Board or its designee.

., SCHOOL CALENDAR

The staff at The Achievement School has designed a school calendar that lengthens the school day to
provide more uninterrupted leaming time on Monday through Thursday. On Fridays, students will have
early staggered dismissals, beginning at 1:00pm. Staggered dismissal across grade levels allows
teachers to work as intervention specialists and assist with individual tutoring, small group projects, or
co-teach where needed after their class dismisses.

Kindergarten:
8:00am~1:30pm (Monday-Thursday)

8:00am — 1:00pm (Friday)

1st Grade.
8:00am — 2:00pm (Monday-Thursday)
8:00am - 1.30pm (Friday)

2nd Grade:
8:00am — 2:30pm (Monday-Thursday)
8:00am ~ 2:00pm (Friday)

In support of families with children in different schools, our LEA traditional calendar will be followed. As
our budget ‘allows, “learning camps” will be offered during the summer for those students requiring



additiona! time for academic review before the fall semester begins. Following our mission, this model
supports students who may need more time to accomplish mastery as outlined in Glasser's “Quality

Schools.”
Dates Description
August 19-23, 2013 Mandatory Workdays
August 26, 2013 First Day of School
September 2, 2013 Labor Day Holiday

October 17, 2013

Early Release Day - 12:30 p.m.

November 11, 2013

Veterans Day Holiday

November 20, 2013

Early Release Day - 12:30 p.m.

November 21 & 22, 2013

Thanksgiving Holidays

December 20, 2013

Early Release Day - 12:30 p.m.

December 23-25, 2013

Christmas Holiday

December 26 & 27, 2013

Scheduled Annual Leave/Inclement Weather Days

December 30 & 31, 2013

Scheduled Annual Leave/lnclement Weather Days

January 1, 2014

New Years Holiday

January 17, 2014

Early Release Day - 12:30 p.m.

January 20, 2014

Martin Luther King Holiday

January 21, 2014

Mandatory Workday/ Inclement Weather Day

February 17, 2014

Early Release Day - 12:30 p.m.

March 31, 2014

Easter Holiday

April 1-4, 2014 Scheduled Annual Leave/inclement Weather Days
May 26, 2014 Memorial Day Holiday

June 5, 2014 L.ast Day of School

June 6, 2014 Mandatory Work Day

June 9, 2014 Teacher Workday/Inclement Weather Day




C. BEFORE AND AFTER SCHOOL CARE

Doors will open at 7:00am for students that need to be dropped off prior to the commencement of the
school day. Parents will escort their student(s) into the building and sign them in.

For students needing After School Care, please inquire with the Education Director for information and
fees on services available in our area.

** Prior to 7:00am and after completion of the school day, we cannot assume responsibility for the
students, unless they are participating in a schoo! sponsored program or activity. **

. GOALS AND OBJECTIVES

A. CURRICULUM OVERVIEW

The Achievement School's curriculum is driven by teaching the whole child, academically, socially, and
personally. At each grade level, students will be taught according to the North Carolina Common Core. In
addition, teachers will formatively assess to determine how well students are mastering these standards.
This data will be used to reflect on teaching practices as well as drive instruction in order to meet a
student's individual leaming needs. Leaming will take place through integrated thematic units and project
based leaming. Curriculum Mapping will provide real-time data that can be analyzed to improve teacher
effectiveness and content delivery, as well as a guide to find connections for integration.

Courses of Study; At each grade level, students will be taught according to the North Carolina Gommon
Core along with all required courses. In addition, we will offer enrichment courses such as Spanish,
Music and Art as well as a variety of Choice Time learning opportunities.

Teaching Approach: Teachers facilitate trusting relationships and use non-coercive methods to inspire all
students to achieve academic excellence. Teachers will meet individual needs and empower students by
providing leadership opportunities, choices for leaming and discovery, and guidance and support to
develop and present quality work.

Class Structure: The classroom is based upon collaboration between teachers and students in order o
create meaningful leaming opportunities. Multi-age classrooms inclusive and team teaching will allow
teachers to strengthen relationships, meet individual learing needs, and be able to work with students
as a class, small group and one-on-one. Instead of direct instruction, teachers will take a facilitative role
in student leaming.

B. HOMEWORK

Homework is seen as an extension of in-class leaming and serves three purposes:

1. To reinforce skills taught during the day or to explore something new.

2. To provide practice in developing responsibility by completing and returning assignments.
3. To create home to school connections.



Homework will have positive outcomes when it meets the above purpose statements. Based on each
student's grade level, the amount and type of homework is designed to be developmentally appropriate
and help develop strong study habits, personal responsibiiity and organization. At a minimum we would
encourage all parents to see that their children are doing some reading outside of school. All of our
grade levels encourage reading outside of school and some require it.

. STUDENT ASSESSMENT

Teachers will communicate regularly with parents with progress reports and quarterly report cards,
conferences at least twice a year and informal communications whenever needed. In addition, students
will also communicate with their parents a self-reflection about his/er progress.

Students will demonstrate at least 80% mastery of the Common Core by communicating in a variety of
ways their ability to understand, apply, analyze, evaluate and know when to utilize such leaming in order
to create quality work. Additionally students will demonstrate level of mastery through standardized
assessments {including EOGS/EQCs for grades 3-8), ongoing formative and summative assessments,
and portfolios. In addition, they will demonstrate complete mastery of 90% or above in one or more
areas.

Students will continue to improve their work untit it is satisfactory and demonstrates at least 80%
mastery. As well as being evaluated by the teacher, students will use rubrics and self-evaluation to
assess their own leaming that occurred from doing the assignment, the quality of work based on the
criteria established, and finds ways to improve.

. FIELD TRIPS

Field trips are a valuable extension of your child's educational experience serving fo enhance not only
the curriculum, but also your child's ability to act independently, responsibly, and respectfully in new
situations. Field trips are a privilege, not a right. Students are expected to follow the same rules and
regulations as when they are on school property. As representatives of The Achievement School, they
will demonstrate the highest possible standards of conduct.

Permission slips are required for every child for every field trip, signed by a parent/guardian. Students
may be denied the opportunity to attend field trips based on lack of permission slip or for disciplinary
reasons, as determined by the teacher. Students who are unable to attend a fieid trip will be expected to
attend school and complete all assigned work.

Parents may be asked to serve as chaperones on field trips. If parents attend, they must also
demonstrate appropriate conduct and recognize that they are there to supervise students, not for their
own enjoyment. Siblings of students are not permitted to attend field trips,



E. EXTRACURRICULAR ACTIVITIES

Extracumicular activities are an important part of our children’s school experience. However, it is
important to understand that a student's academic excellence takes priority over participation in
extracurricular activities.

At The Achievement Schoal, students will be offered the opportunity fo participate in a variety of Student-
Led clubs, such as: Music, Science, Gardening, Sports intramurals, etc. Students, who wish fo start a
club of their interest, may bring forth their idea to their teacher of the Education Director for assistance.

{v. STUDENT EXPECTATIONS
A. ATTENDANCE

Consistent attendance is one of the greatest predictors of a student's ability to be successful in school.
Many important components of an adult's work ethic are developed based on their childhood school
attendance habits. In addition, frequent absences will have a negative impact on @ student's ability to
master the Standard Course of Study for that school year.

The North Carolina G. S. 116C-378 states that every child in the State between the ages of 7 and 16
attend school. Parents or legal guardians have the responsibility for ensuring that students attend and
remain at school daily. Attendance records will be used to enforce the Compulsory Attendance Law of
North Carolina. To be counted present for the school day, a student must be in attendance for at least
one-half of the school day. This includes attendance at official school activities at other places other
than school.

Students may be absent for the folowing EXCUSED reasons.

4 IMness or injury, which makes the student physically unable to attend school. The school may
request a signed doctor's note from the parent. If a nofe is unabte to be produced within 3 days, then
the absence will be considered unexcused.

Quarantine, ordered by the State Board of Health

Death in the immediate family

Religious observances

Medical or dental appointment (with a note from the doctor)

Court or administrative proceeding if the child is a party or subpoenaed witness

Absence reiated to deployment activities. A student whose parent or legal guardian is an active duty
member of the uniformed services and has been called to duty for, is on leave from, or immediately
returned from deployment to & combat zone or combat support posting for the purpose of visiting
said parent or legal guardian.

~ oo e

Unexcused absences are absences for any reason other than those listed as excused.



% After three accumulated unexcused absences in a school year, the Education Director shall notify
the parentiguardianicustodian of the child’s absence.

$  After not more than six unexcused absences, the principal or the principaf's designee shall notify the
parent, guardian, or custodian by mail that he or she may be in violation of the Cormpulsory
Attendance Law and may be prosecuted if the absences cannot be justified under the established
attendance policies of the State and local boards of education. Once the parents are notified, the
schoo! attendance counselor shall work with the child and the child's family to analyze the causes of
the absences and determine steps, including adjustment of the school program or obtaining
supplemental services, to eliminate the problem. The attendance counselor may request that a law
enforcement officer accompany him or her if the attendance counselor believes that a home visit is
necessary.

» After ten or more accumulated unexcused absences in a school year, the Education Director shall
review any report or investigation as prepared under the G.S. 115C-381 and shall confer with the -
student and hisiher parent, guardian, or custodian if possible, fo determine whether the parent,
guardian, or custodian has received previous notification and made a good faith effort io comply with
the law.

The sludent may then be asked to withdraw from The Achievement Schoo! due to violation of the
Student/Parent Agreement to attend school, in fieu of legal action. The student/parent may appeal this
decision in writing to the board within three days of said decision.

If the Administration determines that the parent, guardian or custodian has not made a good faith effort
to comply with the law, the Administration may file a complaint with the juvenile intake counselor under
Chapter 7B of the General Statutes that the student is habitually absent from school. Evidence showing
that the parent, guardian or custodian of the student was notified of ten accumulated absences which
cannot be justified by established policies of The Achievement School shall constitute a prima facie case
that student's parent, guardian or custodian is responsible for the absences. Any parent, guardian or
other person violating the provisions of the Compulsory Attendance Law may be found guilty of a Class 3
Misdemeanor.

A K-5 student is expected fo attend school 185 days, unless absent for excused reasons, as stated
above. Any student who accumulates and exceeds fifteen (15) unexcused absences is in jeopardy of
receiving no credit for work done during a given school year.

., TARDINESS

Students are tardy if they arive after 8:00am. Tardy students must be signed in at the front office by a
parent/guardian and obtain a tardy slip before going to class. Three unexcused tardy's fo the student’s
classroom will constitute one day unexcused absence.

. EARLY DISMISSAL

Students leaving school before the end of the school day must be signed out by a parent/guardian at the
front office. Written permission by the parentiguardian is required for a student to leave the school with
anyone other than a parentiguardian, and this individual will be required to show picture identification.



D. DRESS CODE

The staff at The Achievement School wishes to foster a productive and safe leaming environment. By
implementing dress codes, it eliminates possible distractions, reduces discipline problems and promotes
school unity.

The following school dress code will be required at The Achievement School:

Bottoms.

Pants, shorts, skirts, capris must be solid in color. No designs or patterns.

No blue jeans or holes in pants.

Skirts and shorts must be knee length.

Belts should be womn, when needed, to prevent “sagging” pants.

Undergarments (camisoles, boxers, etc) must not be visible when students are at school or

school-related functions.
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Top
Shirts must be collared and solid in color. No logos or designs, other than our school logo.
Sweaters solid in color, are acceptable during the winter months.

The Achievement School shirts are also acceptable wear.

Shirts must be properly buttoned at aft times.

Shirts should not be sheer, low cut, or in other ways revealing.
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Shoes:

» Proper footwear is reguired.

» Shoes that have laces must be laced, tied and fit.

> ltis highly recommended that students wear tennis shoes or closed-toe shoes with rubber soles.
A student wearing any other type of shoe will be denied access to the climbing equipment,
located in the mulch areas on the playground.
No high heels are allowed.
No Crocs, flip flops, “beach sandals”, or bedroom slippers are allowed. Students are discouraged
from wearing sandals without straps in the back for safety reasons.
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Miscellaneous:
» No hats, sweatbands, bandanas, or sunglasses will be wom inside the school buildings.
> There shall be no jewelry affixed to a student's nose, tongue, lips, cheek or eyebrow. (No facial
piercings)

E. ELECTRONIC DEVICES / PERSONAL POSSESSIONS

The use of cell phones and other electronic devices in school can be disruptive to the educational
environment and is not acceptable. Cell phones, portable music devices and other electronics are will be
confiscated if found in a student's possession.

Students should not bring personal possessions, valuables or expensive jewelry to school. The
Achievement School cannot be responsible for items lost or broken while at school.



F. CODE OF CONDUCT

The discipline policy will be based on Wiliam Glasser's Choice Theory/Reality Therapy mode! of
classroom management. This approach encourages children to take personal responsibility for their own
choices. This model also makes provisions for involving teachers, parents, and support staff in an effort
fo manage students without coercion. The school will use a variety of strategies to help students identify
effective and responsible behaviors. The Achievement School believes in implementing proactive
measures intended to diminish the number of behavior incidents.

We expect students to be people of good character. Student conduct must not interfere with the health,
safety and well-being of other students and should positively contribute to the learning environment.
Students of character follow these principles:

Respect

Responsibility

Tolerance and caring

Faimess and justice

Trustworthiness

Good citizenship

ENCNCNRRY

We believe that people make poor choices, and students, staff and parents can take responsibifity for
them by choosing effective behaviors and creating positive solutions. We focus on assisting everyone to
be the kind of person he/she wants to be and making a wrong a right, rather than focusing on negative
consequences and punishments.

G. DISCIPLINE

Effective discipline has 2 major goals:
1) To establish an atmosphere conducive o leaming.
2) To help the student replace poor behavioral choices with more socially acceptable ones.

We believe that in order to have good classroom management, teachers should have the "Seven Caring
Habits” in a classroom: Supporiing; Encouraging; Listening; Accepting; Trusting; Respecting; Negotiating
Differences. When behavior interferes with the normal operation of the school, as a result of making poor
behavioral choices, students wil first have an opportunity to make a plan that will hopefully correct their
behavior. It is our goal to help students develop their abilities to make successful choices and fo leam to
think through the possible consequences of their actions before they act. By putting the responsibility on
the student, it avoids the negative teacher reactions defined in the “Seven Deadly Habits™. Criticizing;
Blaming; Complaining; Nagging; Threatening; Punishing; Bribing to control. With the use of Glasser's
Choice Theory, the teacher will ask the student to identify the behavior, accept responsibility for the
behavior, evaluate the behavior fo determine whether it was helpful or hurtful, then develop a plan and
commit to that plan with the intention of not letting it happen again.

Teachers will also use Class Meetings as a means of resolving student's poor choices and asking them
to self-evaluate. During these meetings, students and teacher sit in a circle facing each other to talk
through problems. At the end of the meeting, the teacher and students should have a plan that is agreed
upon by all just like the contract created in the teacher-student situation.

Our beliefs about discipline are as follows:
1) Students who are in highly productive classrooms are seldom discipline problems.
2) Good classroom management technigues will keep disruptive behavior to a minimum.



3) Students whose behavior continues to be disruptive to the leaming of others will not be permitted fo
remain in class.

4) Desirable behavior can be and needs to be taught like any other skill in school.

5) The parent(s) of a student with serious and/or chronic behavior problems will be required to deal with
their child's problems as early as possible and as often as necessary. Parents will be kept informed
of their child's poor behavioral choices and if necessary, the parent may also be required to pick their
child up from school.

When the student demonstrates behavior that is extremely disruptive to the class or is aggressive, the
student will then be subjected to further disciplinary actions, per the Education Director, depending upon
the frequency and/or severity of the behavior. Upon thorough investigation of the behavior(s), such
disciplinary actions may include Suspension or Expulsion from the school. Corporal punishment is
prohibited as a means of discipline.

In the event that a decision is made to suspend a student, the length of time would be determined by the
Education Director. Prior to the student's retum, the Education Director will meet with the student and
parent(s) to establish a behavioral plan designed to improve the student'’s behavior so that more
appropriate choices are made. This plan would include counseling and follow-up. During the time the
student is suspended, a connect/resource teacher would be sent to the home (provided the home
environment does not compromise the safety of our staff) with classroom assignments from the
teacher(s). The frequency of these visits would be determined by the Education Director,

In the event it became necessary to expel a student, the Education Director would meet with the
parent(s) and teacher to discuss resources available for an altemate educational setting.

In accordance with G.S. 115C-288(g), when the Education Director has personal knowledge, a
reasonable belief, or actual notice from school personnel that an act has occurred on school property
involving assault resulting in serious personal injury, sexual assault, sexual offense, rape, kidnapping,
indecent liberties with a minor, assault involving the use of a weapon, possession of a firearm in violation
of the taw, possession of a weapon in violation of the law, or possession of a controlled substance in
violation of the law, the Education Director shall immediately report the act to the appropriate local law
enforcement agency.

A parent may appeal any administrative discipline by submitting a written request for review to the
Education Director with 7 days of the written notification of the discipline. The director will either
reconsider the discipline or forward the request for review to the Board of Directors within 3 days. The
Board will hold a hearing where the parents and a representative, if desired, will be given a chance to
speak on why the discipline should be changed. The Board of Directors’ decision on the request for
review will be final.

EXCEPTIONAL CHILDREN:
When considering discipline for special needs children, the Education Director will review and consider
any accommodations made as a result of the student's [EP or 504 status and if the behaviors are a



manifestation of the student's disability. If a student with an IEP or 504 plan exhibits continuous or
extremely bad disruptive behavior, a functional behavioral assessment and/or behavioral intervention
plan may be putin place.

According to N.C. guidelines, we will conform to Procedures Governing Programs and Services for
Children with Special Needs as adopted by the State Board of Education.

V. PARENT & COMMUNITY INVOLVEMENT
A. PARENT INVOLVEMENT

The importance of parent and community involvement at The Achievement Schoo! cannot be
understated. We will ask that parents volunteer a minimum of 4 hours each semester. As we
understand that many of our parents work full-time jobs and are not able to come to campus due fo
schedufing, location, efc., we are able to offer many volunteer opportunities o help support both students
and staff at The Achievement School. Parents will be asked to log their volunteer hours in the Volunteer
Log book in the office, 5o that the school can measure parent participation for accountability purposes.

Examples of some parent involvement opportunities include: Classroom Assistance; Holiday/Special
Events; Fundraising Events; School Beautification; Assistance with student-led clubs; Field Trips; Parent
Teacher Organization (PTO); Supervising choice-time activities.

B. PARENT TEACHER CONFERENCES

Communication between parents and teachers is essential and vital for student success. The primary
purpose of this communication is to give the teacher and the parent the opportunity to discuss academic
and behavioral goals and expectations, review student performance, identify any problems that may
arise, brainstorm strategies for problem resolufion and assist with student success.

At The Achievement School, Parent / Teacher conferences are required at the beginning of the school
year to help write each student's individual education achievement plan. Following the initial conference,
parents and teachers will meet at least twice annually. These conferences will typically be held mid-year
and at the completion of the school year. If a Parent / Guardian wish to meet with their child's teacher at

any other given time throughout the school year, please contact your child's teacher or the office to set
up a meeting.

C. FUNDRAISERS



Throughout the year, The Achievement School will be hoiding fundraisers to assist the funding of special
programs at the school. Participation in fundraising activities is voluntary. No student will be excluded
from an event or program because of non-participation by the student or their parent / guardian.

D. COMMUNITY INVOLVEMENT

In addition to welcoming parent volunteers into The Achievement School, we also encourage members
of the community to share their time, knowledge, and abilities with our students. Community volunteers
in our schools enrich the educational program and strengthen our schools’ relationships with homes,
businesses and public agencies.

Community volunteers will also help the children choose and organize voiunteer projects that they can
complete, as they leam to “give back” to their community. They will look around their neighborhoods and
communities to find a need. The student's will develop a plan on how to meet that need and they work
through the steps necessary to make a difference. Examples of such needs may be: helping clean up a
neighborhood playground (with proper supervision and safety consideration), collect food for emergency
relief, plant flowers to help beautify a local community, etc. The simplest service projects can make a
huge difference in someone's life and teach our students invaluable life lessons along the way.

V. GENERAL POLICIES AND PROCEDURES
A. TRANSPORTATION

Parents / guardians are responsible for providing transportation to and from school. Transportation for
field trips may be provided by parents or through other means of private transportation.

B. DROP OFF/PICK UP PROCEDURES

For students that arrive prior to 8:00am, please refer to the above stated policy regarding Before Care
and those drop-off instructions.

For students arriving at 8:00am, parents/guardians are asked not to park and walk their child into school.
Students must be dropped off from the Drop-Off Lane only, along the school sidewalk. Students should
be prepared to exit from the right side of the car. An Achievement School staff member will be present
each moring to assist with drop-off and will open the car's door for the child to exit properly. If your
student uses child-safety restraints (car seat or booster seat), please make sure it is located on the right
side of the car. Never leave your car running or unattended in the Drop-Off area along the sidewalk.

At the end of the school day, please line your car up in the Drop-Off Lane, along the school sidewalk.
Children should enter their vehicle from the sidewalk only. After your student is seated and belted in
your car, parents may then carefully exit.

As cars ahead of you leave, move your car forward in the Drop-Off Lane. Please keep the lane moving
at all times.



C. LUNCH AND SNACKS

Lunch at The Achievement School will be eaten in the lunchroom. If lunch is brought from home,
students are encouraged to bring a heaithy lunch and use good food safety guidelines. It is
recommended that packed lunches include an ice pack, and hot foods are stored in a Thermos-like
container. Refrigerators and microwaves will not be available to students.

Depending on what time each classroom goes 1o lunch, students in all grade levels will also have a
morning or aftetnoon snack break. All students may bring an extra water bottle and healthy snack for
their break.

Students may not bring soft drinks (soda), candy or gum to school for lunch or snack fime.

Students may also purchase lunch for a fee. We will be offering well balanced meals, with a choice of

meat, vegetable, fruit and grain each day. Any family who feels they qualify for free or reduced lunch
should call the office for further information.

D. ILLNESS AND EMERGENCIES

The Achievement Schoo! wants to keep our community healthy, therefore if a student is ill, they shouid
not attend school.

Please keep a student home from schoo! if any of the following symptoms are present, and follow these

guidelines for retuming to school after illness:

Bronchitis: on antibiotics for 24 hours or more

Chicken Pox: when all lesions are crusted over (approximately one week)

Diarrhea: free of symptom for 24 hours |

Fever of 100* or higher: free of fever for 24 hours without medication

Head Lice: when completely lice and nit-free following prescribed treatment (minimum of 24

hours) ‘

> Pink Eye: when discharge from eyes has stopped (usually 24 hours after starting antibiotic
eye drops)

> Vomiting: free from symptom for 24 hours
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If a sick child is dropped off at school in the morming, the school will contact the parent / guardian to
come pick the student up immediately.

If an emergency arises or a student becomes ill while ill at school, the parent / guardian will be contacted
and are expected to pick the student up within one (1) hour. All students should have at least 2
emergency contacts listed in their student file in the main office. If a serious illness or emergency occurs
and we are unable to reach the parent / guardian or the emergency contacts provided, we will contact the
student’s personal physician or ambulance, if the situation warrants such.

E. MEDICATION AND STUDENT HEALTH PLANS




All medication, prescribed and non-prescribed, will be administered by school personnel only. Under nlo
circumstances should any medication be sent with students in pockets, backpacks or lunch boxes. This
presents a serious health and safety hazard for other students, and they will be confiscated.

Medication for all students will be kept in a locked file cabinet at the designated First Aid Station. Al
medication bottles shall be properly labeled with the student's name, name of medication, dosage, how
it's to be administered and the physician’s name who prescribe the medication. All medication must
remain in the original container. For any medication that is to be administered three (3) times a day (i.e.
Maorning, Mid-Day, Evening), we will only administer the Mid-Day dose. Please make sure your student
receives the Morning and Evening dose at home.

Parents of students with diagnosed, ongoing, or chronic health concerns requiring medication to be
available and/or administered during schoo! hours for more than fourteen (14) days, or potentially life-
threatening condition, such as severe food allergies, diabetes, asthma or history of anaphylaxis, shall
work with the Education Director to develop a Student Health Plan. The Student Health plan shall outline
specific procedures to address the student's ongoing health needs and guide The Achievement School
staff in providing for those needs.

F. IMMUNIZATIONS

North Carolina law requires all students to have proper immunizations. Parents have 30 calendar days
after the child’s first day of atiendance at schoo! to present proof of immunization. After 30 days,
students will be suspended until proof is presented. Each incoming student should have the following
immunizations. DTP; Polio; Measles; Mumps; Rubella; Hib; Hepatitis B; Varicella.

G. EMERGENCY PROCEDURES AND SCHOOL CLOSINGS
The Achievement School will follow the Hamett County Public Schools decision during inclement
weather. In the event of severe weather, piease walch WRAL-TV (channel 5), WTVD (channel 11) or
tune in to WRAL-FM 101.5, for any information regarding the decision to close school or delay its
opening.
Weather conditions sometimes worsen during the day after students have arrived at school. If early
dismissal of school is necessary, the radio and television stations previously noted will make the proper
announcement.

Fire drills are performed on a monthly basis as a safety precaution for all individuals in the school. They
will be taken seriously and everyone should exit the building promptly, orderly and quietly. Tornado drills
take place each semester and will be scheduled by the Education Director. During a Tornado Dirill,
students will be moved to a safe location away from windows. Each student will practice crouching down
on the floor and covering their head to reduce injury.

H. SAFETY AND RECESS



Safety and constructive cooperative play are the primary goals of supervised play. Playground behavior
expectations mirror classroom expectations, in that students will be expected to play in an appropriate
and safe manner. In an effort to support this, no personal toys are permitted on the school grounds. We
are sure that each student will have ample opportunity to explore and expand their physical abilities
during recess through a variety of individual and group activities that will promote fun, creativity, strength,
agility and endurance.

In the event of poor weather or severe conditions, student will have indoor recess supervised by staff

members. On sunny days, parents/guardians are asked to apply sunscreen on their child prior to the
arrival of school. Staff is not permitted to apply sunscreen to the students.

SPECIAL EVENTS AND PARTIES

The Achievement School feels it's important to recognize and celebrate life's milestones with each
student and we welcome the birthday and special event celebrations. Each class will celebrate each
month’s bithdays on a designated day, for those that have a birthday in that given month,
Parents/guardians who wish to participate are asked to consult with their child's teacher.



The Achievement School o-f Harwett couw’%

| have received a copy of The Achievement School Parent/Guardian-Student Handbook.
| have read the handbook and discussed the rules and procedures with my child(ren).

We the undersigned, agree to abide by the guidelines therein.

Student's Name

Parent/Guardian(s) Name

Address

City State Zip Code
Phone (home) (work) (cel

Signature Date
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LEA
Totals

Overal Total
Enroliment

The Acheivement School
Projected Enrollment 2013-14 - 2022-23

School Year

2013-14 2014 - 15 2015-16 2116-17 2017-18
LEA1 LEA2 | LEA1 LEA2 | LEA1 LEA2 | LEA1 LEA2 | LEA1 LEA?
226 8 | 19 5 | 20 5 | 24 6 | 24 6
2 8 | 286 8 | 20 5 [ 20 5 | 24 6
26 8 | 286 8 | 28 8 [ 21 5 | 29 5
26 8 | 28 8 | 28 8 | 26 6

28 8 | 28 8 | 28 8

286 8 | 28 8

28 8

84 24 | 103 29 | 124 34 | 149 40 | 179 47
108 132 158 189 226




Grade
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LEA
Totals

Overall Total
Enrcliment

The Acheivement School

Projected Enrollment 2013-14 - 2022-23

School Year

2018-19 2019-20 2020-21 2021-22 2022-23
LEA1 LEA? | LEA1 LEA2 | LEA1 LEAZ | LEA1 LEAZ | LEAT LEA2
26 7 28 8 43 11 58 14 | 58 14
26 6 28 8 43 1" 43 11 | 58 14
27 7 28 8 28 8 43 11 | 58 14
26 6 28 8 43 11 58 14 | 58 14
26 6 28 8 28 8 43 11 | 58 14
28 8 26 6 30 8 30 8 4% 11
28 8 32 8 32 8 32 8 48 12
28 8 28 8 32 8 32 8 32 8
28 8 28 8 32 8 32 8
215 56 | 254 70 | 307 81 | 371 93 | 447 109

271 324 388 464 556




EASE DATE:
LANDLORD:

LANDLORD’S NOTICE
ADDRESS:

TENANT:

TENANT'S NOTICE ADDRESS:

PROJECT:

PREMISES:

LEASE TERM:

ANNUAL BASE RENT:
MONTHLY BASE RENT:

1 DEPOSIT:

RENT COMMENCMENT
DATE:

Exhibit "B"
LEASE
FACE PAGE

April i ,2012
H-4 Investments, L1.C

PO Box 1685
Fuquay-Varina, NC 27526
Attn: H-4 Investments, L1.C
Phone: 919-753-6395

ALL PAYMENTS SHOULD BE MAILED TO:

H-4 Investments, LLC
PO Box 1685
Fugquay-Varina, NC 27526

The Achiavement School

25 Buttonwood Court
Fuquay-Varina, NC 27526
Atin: Leaja H. Home

That certain building designated on the attached arial
tmage as “Lt 18 Spence Mill Industrial Park”
(“Premises™), with an address of 25 Buttonwood Court,
Fuguay-Varina, NC 27526, more particularly described in
Exhibit “A”.

6,492 square feet (“SF™) (more or less) which consisting
of a: {1) 5 classrooms, 9 restroom fauilities, 2 private
offices; 1 reception area;; one kitchen area; one cafeteria;
4 playground facilitics and two storage buildings for sole
use of Tenant located at 25 Buttonwood Court, Fuquay-
Varina, NC 27526, more particularly deseribed in Exhibit
“A” (“Premises”),

A period of Thirty Six 36) months, beginning on the
Cotrunencement Date and ending as set forth in Section
1.3 of this Lease.

$84,396.00 (subject to adjustment per Section 1.5)

$7.033.00 (subject to adjustment per Section 1.5)

$7,033.00 (“Security Deposit™)

August 1, 3413, ¢ ¥
B

PURSUANT TO NORTII CAROLINA GENERAL STATUTE § 115C-238.29H, “No indebtedness of
any kind incurred or created by the charter school shall constitute an indebtedness of the State or its
political subdivisions, and ne indebtedness of the charter school shall involve or be secured by the
Jaith, credit, or taxing power of the State or its political subdivisions.”




LEASE

This Lease including the Face Page and all exhibits and attachments hereto (“Lease”) is made
and entered into as of the date set forth on the Face Page, by and between H-4 Investments, LLC,
(hereinafter referred to as “Landlord™), and The Achievement School (hereinafter referred to as
“Tenant™).

SECTION 1
PREMISES, POSSESSION AND TERM

1.1. Premises. Landlord hereby demises and leases to Tenant, and Tenant hereby accepts and
leases from Landlord the Premises “as-is”, together with all rights, privileges, easements, appurtenances,
and amenities belonging to or in any way pertaining to the Premises.

1.2. Term. The term of this Lease (¥Term™) shall begin on the Commencement Date (as
hereinafter defined) and end at midnight on the day that is Thirty Six (36) months thereafter. For the
pueposes of this Lease any reference to “days™ shall be deemed to refer to calendar days unless
specifically noted as “business days™.

1.3. Commencement Date. The commencement date (“Commencenment Date”) of this Lease
shali be Auvgust 1, 2012.

1.4. Possession. Taking of possession by Tenant shall be deemed conclusively to establish that
the Premises are in good and satisfactory condition, as of such date of possession. Tenant acknowledges
that no representations or wairanties as to the condition or repair of the Premises have been made by
Landiord.

1.5. Option To Renew: During the initial Term hereof and in the event that Tenant: (i) has not
cornmitted an event of default hereunder at any time during the Term beyond any applicable notice and
cure peried, (i) has not assigned or sublet the Premises, (jii) is in compliance with the terms of this
Lease, and (iv) provides writlen notice to Landlord of its intent to exercise the renswal option at any
time prior to the date that is ninety (90) days prior to the expiration of the Tenm (the “Renewal Naotice
Date™), Landlord hereby grants to Tenant and Tenant shalt have an option to renew this Lease for one
{1} additional pericds of three (3) years each period, (the “Renewal Option™), under the following terms
and conditions:

a Landlord and Tenant shall execute an amendment to this Lease which shall provide that
ali of the terms, conditions, rights, obligations and covenants under this Lease shall exist
in full force and effect with regard to the Renewal Option, except that: (i) the Term shall
be extended as applicable, (i) Monthiy Base Rent during the Renewal Option Tern shall
be equal to the then-escalated Monthly Base Rent of one hundred five percent (105.0%)
of the previous rent rate in the prior rent period ; and

b. Tenant shall execute such ammendment within ten (10) days from the date Landiord
delivers to Tenant execution copies thereof, or this Renewal Option shall sutomatically
terminate; and

c. Should Tenant not provide Landlord with writien notice of its desirs to exercise the
Renewal Option by the Renewal Notice Date, the Renewal Options shall automaticatly
terminate.

SECTION 2
MONTHLY BASE RENT AND ADDITIONAL RENT

2.1. Monthly Base Rent. Tenant agrees o pay to Landlord Monthly Base Rent (as defined on
the Yace Page of this Lease) for the Preraises, in advance, without demand, deduction or set off, for the
entire Term, commencing as of the Commencement Date of the Lease heteinafier the Rent
Commencement Date. One (1) such monthly installment shall be due and payable on the date hereof,
and this payment shall be applied to the first payment due on the Rent Commencement Date. Each
installment of Monthly Base Rent shall be due and payable on or before the first day of each calendar

month during the Term. The payment for any fractional calendar month at the commencement ot end of
the Term shall be prorated,




2.3. MONTHLY BASE RENT ESCALATIONS: Monthly Base Rent, as described in Section

9.1 of {his Lease, shall increass periodically and be due and payable during the Term in accordance with
the following schedule (except as otherwisc prepaid pussuant to Seetion 2.1):

Period Monthly Base Rent  Rate per Square Foot
Lease Year 2 £7,303.50 13.50
Lease Year 3 . 87,574.00 14.00

The first full “Lease Year” shall consist of the twelve (12) calendar months following the Rent
Commencement Date, Subsequent Lease Years shatl commence on the anfiiversary of the Rent
Commencement Date and shall include the twelve {12) month period thereafter,

Notwithstanding the foregoing, should the Rent Commencement Date fall on any day other than the first
day of a calendar month, Lease Year | shall include the remainder of the calendar month from the Rent
Commencement Date and the next twelve (12) calendar months. In such event, subsequent Lease Years
shall commence on the anniversary of the first day of the calendar month following the Rent
Commencement Daie. .

2.3, Taxes and Assessments. Landlord shall to pay afl real properly taxes, assessments or other
impounds which may be asscssed against the Premises by any taxing authority during the term of this
Lease.

2.4, Payment Address. All Monthly Rent and other payments required to be made by Tenant to
Landlord hereunder shall be payable to Landlord et the address set forth on the Face Page of this Lease
or at such other address as Landlord may specify from time to time by written notics. Tenant’s
obligation to pay Monthly Rent and other amounts to Landlord under the terms of this Lease shail not be
deemed satisfied until such payiments have been actually received by Landlord.

SECTION 3
LATE PAYMENT CHARGE AND SECURITY DEPOSIT

3.1, Late Payment. In the event that any instatliment of Monthly Base Rent or Additional Rent
ot any other payment or reimbursement due hereunder is not received by Landlord within seven (7) days
of the date when such payment or reimbursement is due, Tenant shall pay to Landlord on demand a fate
charge (“Late Payment Charge™) in an amount equal to one and one-half pescent (1.5%) of such
payment ot reimbursement. The provision for such Late Payment Charge shall be in addition to all of
Landlord*s other rights and remedies hereunder or at faw and shali not be construed as liquidated
damages or as limiting Landlord’s remedies in any manner.

3.2. Security Deposit. Tenant agrees to deposit with Landlord on the date hereof the Security
Deposit {as defined on the Face Page of this Lease). Landlord will hold the Security Deposit, without
obligation for interest, as secutity for the performance of Tenant's covenants and obligations under this
Eease. The Security Deposit will not be deemed an advance payment of Monthly Base Rent or other
amounts due under this Lease nor will the Security Deposit be deemed a measure of Landlord’s damages
{or any Tenant defauit. Upon the occurrence of any event of defanlt by Tenant, Landlord may, from time
to time, without prejudice to any other remedy provided herein or provided by law, use the Security
Deposit to the extent necessary to make good any arrearages of Monthly Buse Rent, Additional Rent or
other payments due Landlord hereunder, and any other damage, injury, expense (inclading, without
limitation, court costs and reasonable attorneys fees) or liability ¢aused by such event of defanlt; and
Tenant shall pay {0 Landlord on demand the amount so applied in order to restore the Security Deposit to
its original amount. Any remaining balance of such Security Deposit shall be returned o Tenant at such
time after termination of this Lease that all of Tenant's obligations under this Lease have been fulfilled.

SECTION4
SURRENDER OF PREMISES AND HOLDOVER

4.1. Surrender of Premises. Upon the expiration or termination of this Lease or the
termination of Tenant's right of possession of the Premises, Tenant shall surrender and vacsie the
Premises immediately and deliver possession thereof to Landlord in a clean, good and tenantable
condition, ordinary wear excepted. 1f the Premises ate not surrendered in such condition, Landlord may
undertake all necessary cleaning, trash removal and repair work, including, without limitation, removat
of Tenant’s equipment (including telecommunications equipment and wiring) and fixtures, all at the
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cxpense of Tenant, which expense Tenant shall pay on demand by Landlord. Without limiting its
remedics, Landlord may apply any Security Deposit of Tenant against the cost of such work, Upon any
termination which occurs other than by reasons of Tenant’s default, prior to such termination Tenant
shall be entitled to remove from the Premises all unattached and movable trade fixtures and personal
property of Tenant without credit or compensation from Landlord, provided Tenant immediately shall
repair alf damage resulting from such removal and shall restore the Premises to a good and tenantable
condition. If Tenant shall fail to remove any unattached and movable trade fixtures and personal
property which Tenant is entitted to remove prior to any termination, Landlord may remove the same
without any liability io Tenant. Any fixtures and personal property not so removed upon the vacancy of
the Premises by Tenant shall be conclusively presumed to have been abandoned by Tenant, and fo the
extent Landlord elects to accept the same, title 1o such property shall pass 1o Landlord without any
payment or credit. Landlord may, at its option and at Tenant’s expense, store and/or dispose of any such
property remaining in the Premises,

4.2, Holdover. Tenant will, at the termination of this Leass by lapse of time or otherwise, yield
up immediate possession of the Premises to Landlord with all repairs and maintenance required herein to
be performed by Tenant completed, If Tenant remaing in possession after such termination without
Landlord’s written consent, such holdover shall not be deemed to be a renewal of this Lease but shall be
deemed to create s month-to-month term which may be terminated by either party on the seventh (7'%)
day after written notice is delivered to the other party. Inthe event that apy such holdover exists, afl of
the terms and provisions of this Lease shall be applicable during such holdover period, except that
Tenant shall pay Landlord from time to time upon demand, as rent for the petiod of any holdover, an
amount equal to one hundred twenty percent (120%) of the Monthly Base Rent and those addition taxes,
insurance and other assessments, as set forth in paragraph 2.2 above, in effect on the termination date,
computed on a daily basis for each day of the holdover period. Tenant agrees {o indemnify, defend and
bold Landlord harmless from any and all ciaims, loss or damage arising from Tenant’s holdover,

SECTION §
USE AND COMPLIANCE

The Premises shall be used only in conjunction with the Tenant’s Charter School and for no
other purpose without the prior written consent of Landlord. Tenant covenants that it (i) shall comply
with all governmeontal laws, ordinances and regulations (including specifieally all zoning, access, and
safety regulations) applicable to the operation of Tenant’s business or use of the Premises, provided
however that Tenant shall not be required to make any structural changes or modifications to the
Premises, (i1} shall promptly comply with sll povernmental orders and directives for the correction,
prevention and abatement of any violations and any muisances in, upon or connected with the Premises,
all at Tenant’s sole expense, provided however that Tenant shall not be required to make any structural
changes or modifications 10 the Premises, (iii) shall not permit nor take any action, which would
constitute a nujsance ,

SECTION 6
HAZARDOUS SUBSTANCES

6.1. Definitions. As used in this Section, “Hazardous Substance” means any pollutant,
contaminant, toxic or hezardous substance, hazardous waste, dangerous substance, potentially dangerous
substance, noxious substance, hazardous, ignitable, explosive, toxic or radioactive material, urea
formaldehyde fomn insulation, asbestos, PCBs, petroleum products or any other substances the removal
of which is required, or the manufacture, production, generation, use, maintenance, disposal, ireatment,
storage, transfer, handling or ownership of which is restricted, prohibited, regulated or penalized, by any
federal, state or local statute, law, regulation or other legal requirement now or at any time hereafter in
effect, including but not limited to, the Comprehensive Environmental Response, Compensation, and
Liability Act (11.8.C. 9601 ef. seq.), the Hazardous Materials Transportation Act (49 U.S.C. 1801 er
seq.), the Resource Conservation and Recovery Act (42 U,S.C, 6901 et. seq.), the Federal Water
Paollution Control Act (33 U.8.C, 1251 ef seq.), the Clean Air Act (42 U.8.C. 7401 ef seq.), the Toxic
Substances Control Act, as amended (15 U.S.C. 2601 ef seq.), and the Occupational Safety and FHealth

Act 29 US.C. 651 et seq.), as these laws and legal requitements have been or are in the future amended
or supplemented.

6.2, Covenants. Tenant shall not use or permit others to use, the Premises or any other part of
the Premiscs for the production, generation, manufacture, treatment, transportation, storage or disposal
of any Hazardous Substance, except with the prior written: consent of Landlord and in compliance with
any and all applicable legal requirements. Tenant covenants with Landlord that it will: (i) deliver
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promptly to Landlord true and complete copies of all notices received by Tensnt from any governmentat
authority with respect to the generation, storage or use by Tenant of any Hazardous Substance (whether
ar ot o or i the Premises); (if) upon reasonable prior notice permit enfry onto the Premises by
Landlord or Landiord’s representatives at any teasonable time to verify Tenant’s complisnee with the
provisions of this Section 7 and to monitor Tenant’s generation, storage ot use of any Hazardous
Substance, including, but not limited to the performance of testing required by Landtord, any
governmental ageney or lender to determine the status of any Hazardous Substance on or in the
Premises; (iii) compiete fully, truthfuily and promptly any questionnaires sent by Landlord with respect
to Tenant’s generation, storage or use of any Hazardous Substance and any affidavits, representations
and the like from time to time at Landlord’s request with respect to Tenant’s generation, storage ot us¢
of any Hazardous Substance.

6.3. Indemnity. From the date of occupancy until the daie of termination of this leasek:old,
Tenant shall indemnify, defend and hold harmless Landlord from and against any and all liabilities,
expenses (inchuding, without limitation, court costs and reasonable attorney fees), demands, damages,
costs, losses, clean-up costs, actions, causes of action, claims for relief, penalties, fines and charges
incurred, assessed, resulting from or arising out of the presence of any Hazardous Substance on, in or
under the Premises (and any off-site property when such Hazardous Substance emanated from the
Pretnises) resulting {rom the activities, operations or oceupancy of Tenant or any act or omission of
Tenant or Tenant’s employees, agents, visitors or invitees, regardless of whether Landiord shall have
consented to, approved of, participated in or had notice of such act or omission or the presence of sach
Hazardous Substance. The provisions of this Section 7.3 shall survive the expiration or carlier
termination of this Lease.

6.4. Landlord Representation. Landlord represents and warrants to Tenant that Landlord has
not, to the best of its actual knowledge as of the execution date of this Lease, received a notice of
violation from any governmental autharity with respect to the generation, storsge or use of Hazardous
Substance on the Premises. Landlord shall have performed a Phase I environmental test performed by an
environmental engincer who shall inspect the premises and provide a report of findings. Landlord shall
be responsible for all remediation costs associated with such contamination and Tenant shail have no
responsibifity for such clean up costs,

SECTION 7
LANDLORD’S REPAIRS AND MAINTENANCE

Landlord shall at its expense maintain the roof, the foundation and the structural soundness of
the exterior walls of the Premises. Tenant shall repair and pay for any damage caused by the
negligence of Tenant or Tenant’s employees, agents, visitors, students, parents or invitees, or caused
by Tennnt’s default hereunder. The term “walls™ as uged herein shall not include windows, glass or
plate glass, doors, store fronts or office entries. “enant shall promptly give Landlord written notice
of any defect or need for repairs, after which Landlord shall have a reasonable opportunity to cure
such defeet or make such repairs.

SECTION 8
TENANT’S REPAIRS AND MAINTENANCE

8.1, Tenant's Responsibility. Tenant shall, at its solc cost and expense keep and maintain
all parts of the Premises (except those for which Landlord is expressly responsible under the terms of
this Lease) in good condition, promptly making all necessary repairs (including any cleaning or
required maintenance), including but not limited to: windows, glass and plate glass, doors and door
frames and hardware, any office entries, demising walls, interior walls and finish work, ceilings,
floors and floor coverings, light bulbs and tubes, heating and air conditioning systems, grease traps,
septic systems, plumbing work and fixtures, fencing, pipes, elarm panels, fire extinguishers,
electrical wiring and devices,

Notwithstanding the foregoitig, Landtord shall be respunsible for the modification,
replacement or repair of the plumbing, heating and air conditioning systems located on the Premiscs,
where the cost of such modification, replacement or repair exceeds five handred dollars, {3500.00).
No modifications, repiacements or repairs shall be made by Tenant whetein the cost or estimated
costs exceed five hundred dollars ($500.00). Tandlord, not Tenant shall contract for such services.

8.2. Mainterance Program. Tenant shall, at its own cost and expense, enter into a regularly
scheduled quarterly preventive maintenance/service contract for servicing all hot water, heating and
air conditioning systems and equipment serving the Premises.
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Tenant shall, at its own cost and expense, shall at Jeast anmually have preventive servicing
and/or raintenance and cleanouts for all grease traps and septic systems serving the Premises.

SECTION 9
INSPECTION

Upon reasonable prior notice, Landlord and Landlord’s agents and representatives shail have
the right to enter and inspect the Premises at any Treasonable time during normal business hours
{unless in the opinion of Landlord an emergency exists, in which event Landlord shall bave
immediate access), for the purpose of inspecting same or for the purpose of making any repairs
Landlord considers necessary or desirable. During the period that is ninety days (50) prior to the end
of the Term and upon reasonable prior notice, Landlord and Landlord’s agents and representatives
shall have the right to enter the Premises at any reasonable timo during business hours for the
purpose of showing the Premises and shall have the right to erect on or in front of the Premises, a
suitable sign indicating the Premises are availeble.

SECTION 10
UTILITIES

Tenant shall pay for all water, sewer, electricity, gas and telephone charges and any other
wtilities and services used on or from the Premises, together with any maintenance charges and taxes,
penalties, surcharges or the like pertaining thereto in no event shall Landlord be liable for any
interruption or failure of utility services on the Premises and no such faikure shall be deemed to be an
eviction or disturbance of Tenant*s use of the Premises.

SECTION 11
ALTERATIONS

11.1. Alterations to Premises. Tenant shall not make asty alterations, additions or
imptovements (“Alterations™) to the Premises without the prior writlen consent of Landlord which
consent shall not be unreasonably withheld, All such Alterations must be made at Tenant’s sole cost and
expense by a contractor approved in writing by Landlord and in accordance with any and «ll applicable
laws, ordinances, regulations and insurance policy provisions. Any Tenant request to make Alterations
1o the Premises shall be in writing accompanied with all construction drawings (and any additional
materials reasonably requested by Landlord). Upen completion of any such Alterations, Tenant will
provide Landlord with a copy of the Certificate of Occapancy issued by the applicable governmental
authority and final lien waivers and contrastors’ affidavits from all contractors and subcontractors
providing work or materials to the Premises.

11.2. Ownership of Altcrations; Fudemnity, All Alterations erected by Tenant shall be and
remain the property of Tenant during the Term, and Tenant shall, unless Landlord otherwise elects as
hereinafter provided, remove all such Alterations erected by Tenant and restore the Premises o its
original condition, reasonable wear and tear excepted, by the expiration or earlier termination of this
Lease; provided however, that if Landlord so elects, such Alterations shall become the property of
Landlord as of the expitation or earlier termmination of this Lease and shall be delivered up to the
Landlord with the Premises. Notwithstanding the forcgoing sentence, all shelves, bins, machinery
(including telecommunications equipment and wiring) and trade fixtures installed by Tenant shall be
removed by Tenant prior to the termination of this Lease unless Tenant notifies Landlord in writing that
such items will remain in the Premises, and Landlord consents in writing, in which event all such items
shall become the property of the Landlord. Upon any such removal, Tenent shall restore the Premises to
its original condition, reasonable wear and tear excepted and shall repair any damage to the Premises and
Premises caused by such removal. Tenant agrees 1o indemmify, defend and hold Landlord, and its agents
and employees forever harmless against all claims, liabilities and expenses (including reasonable
atforney fees) of every kind, nature and description which may arise out of or in any way be connected
with any of the work described in this Section 11.




SECTION 12
SIGNS

Tenant may install standard signs upon the Premises only when first approved in writing by
Landlord and subject to Landlord’s signage requirements for the Premises, any applicable
povemmental laws, ordinances, reguiations and other requirements. Tenant shall remove all such
signs by the termination of this Lease, Any such installations or removals shall be made at Tenant’s
sole expense and in such manner as to avoid injury to or defacement of the Premises or the Project
and other improvements, and Tenant shall repair any injury or defacement, including without
limitation discoloration, cansed by any such installations or removals,

SECTION 13
PROPERTY ANI) CASUALTY DAMAGE

13.1. Insurance. Landiord shall to maintain insurance covering the Premises, as required by its
mortgage lender insuring against the perils of Fire, Lightning and Extended Coverage, Vandalism and
Malicious Mischief, extended by Special Extended Coverage Endorsement to insure against all other
Risks of Direct Physical Loss, casualty and business income and such additional reasonable coverage as
the Landtord may elect to further protect its interest in the Premises; such coverage and endorsements to
be as defined, provided and limited in the standard bureau forms prescribed by the insurance regulatory
authority for the state of North Caroline for use by insurance companies admiited in North Carolina for
the writing of such insurance on risks located within North Carolina. Subject to the provisions of
Sections 13.3, 13.4 and 13.5 below, such insurance shall be for the sole benefit of Landlord and under its
sole confrol. Under no cireumstances shall such insorance include nor shall Landlord have any
responsibility to insere, repair, or replace Tenant’s personal property, Tenant’s fixtures or any
Alterations or improvements made by Tenant to the Promises.

132, Notice of Casualty. If the Project or Premises should be damaged or destroyed by any
perif covered by the insurance as provided under Scetion 13.1 above, then Tenant shalt give immediate
written notice thereof to Landlord.

13.3. Substantial Damage. If the Premises should be totally destroyed by any peril covered by
the insurance provided under Section 13.1 above or if the Premises should be so damaged thercby that
rebuilding or repairs cannot in Landlord’s reasoneble estimation be completed within sixty (60) days
after the date upon which Landlord is notified by Tenant of such damage, this Lease shall terminate, and
the Monthly Base Rent and Additional Rent shall be abated during the unexpired portion of this Lease,
effective upon the date of the occurrence of such damuge.

13.4. Minor Damage. Ifthe Premises should be damaged by any peril covered by the insurance
to be provided under Section 13.1 above, but only to such extent that rebuilding or Tepairs can in
Landlord’s reasonable estimation be completed within sixty (60) days after the date upon which
Landlord is notified by Tenant of such damage, this Lease shall not terminate, and Landlord shall at its
sole cost and expense (but only to the extent insurance proceeds are available) thercupon proceed with
reasonable diligence to rebuild and repair the Premises to substantially the condition in which the
Premiscs existed prior to such damage, except that Landlord shalt not be required to rebuild, repair or
replace any part of Tenant’s personal property, Tenant’s fixtures or any Alterations or improvements
made by Tenant to the Premises. Tf the Premises are untenantable in whole or in part following such
damage, the Monthly Base Rent and Additional Rent payable hereunder during the period in which they
are untenantable shafl be reduced to such extent as may be fiir and reasonable vader all of the
circumstances. In the event that Landlord should fail to complete such repairs and rebuilding within
sixty (60) days after the date upon which Landlord is notified by Tenant of such damage, Tenant may at
its option terminate this Lease by delivering written notice of termination to Landlord as Tenant’s
exclusive remedy, whereupon all rights and obligations hereunder shall cease and terminate,

13.5. Proceeds to Mortgagee. Notwithstanding anything herein to the contrary, in the event the
holder of any indebiedness secured by a mortgage or deed of trust covering the Premises or the Project
requires that the insurance proceeds paid as a result of a loss covered under the insurance to be provided
under the terms of Section 13.1 above be applied to such indebtedness, then Landlord shall have the
right to terminate this Lease by delivering written notice of termination to Tenant within fifieen (15)
days after such requirement is made by any such holder, whereupon alt rights and obligations hereunder
shall cease and terminate.




SECTION 14
LIABILITY

14.1. Injury to Persons or Property. Landlord shall not be liable to Tenant or Tenant’s
employces, agents, students, parents, patrons or visitoss, o to any other person whomsoever, for any
injury to person or demage ta property on or about the Premises except for such injury or damage which
results from the negligence or willful misconduct of Landtord or Landlord’s employecs or agents and
Tensnt hereby covenants and agroes that it will at all times indemnify, defend and hold safe and
harmless the Landlord, Landlord’s employess, agents and lender(s) from any loss, linbility, claim, suit,
ar expense, including without limitation atiorney fees, both actual and alleged, arising out of or relating
to any such damage or injury to the extent such damage or injury is caused by Lessees or Lessee's
employees or agents; except injury to pessons or demage to property which results from the negligence
ot willful misconduct of Landlord or Landlord’s employees, agents or lenders, or from the breach by
Landlord of any of its oblications under this Lease.

14.2. Tenant Insurance, Tenant shall, at Tenant’s sole expense, procure and maiatain
throughout the Term a policy or policies of (i) commercial general liability insurance, insuring against
all olaims, demands ot actions atising out of or in connection with Tenant’s liability assumed under this
Lease, covering injury to persons (including death), and property damage (including loss of use thereof)
in the amount of at least $1,000,000 per ocemrrence with an aggregate limit of at least $2,000,000.00,
and (ii) all risk (special form) property insurance in an amount equat to the full replacement cost of al!
Alterations or improvements made by, for or on behalf of Tenant to the Premises, and all furniture,
fixtures, cquipment and other personal property of Tenant located in the Premises. All such policies
procured by Tenant shail be issued by an insurance company authorized to transact business in North
Carolina with a rating of not less than A: Class VIl by A.M. Best Company. Certificd copies of such
policies or valid certificates of insurance evidencing same, naming Landlord, and {at Landlord’s sole
discretion) Landlord’s lender(s) as additional insureds, together with a receipt evidencing payment of
premiums therefor, shall be delivered to Landlord prior to the Commencement Date of this Lease. Not
less than thirty (30) days prior to the expiration date of any such policies, certified copies of the renewal
policies or valid certificates of insurance evidencing such renewal (bearing notations evidencing the
payment of renewal premivms) shall be delivered to Landlord. Such policies shall forther provide that
not less than thirty (30) days written notice shall be given to Landlord before such policy may be
canceled or changed to reduce insurance pravided thereby. If Tenant shall not comply with thig
covenant, Landlord may at its option, cause insurance as aforesaid to be issued, and in such event Tenant
agrees to pay the premium for such insurance prompily upon Landlord’s demand.

SECTION 15
WAIVER OF SUBROGATION

15.1. Landlord Waiver. Tcnant shall not be responsible or liable to Landlord for any loss from
any event, act or omission to the extent actually paid by the proceeds of insurance obtained and
maintained by Landlord in connection with the Project. To the extent available, Landlord shalf cause its
policy or policies of insurance to contain effective waivers of subrogation for the benefit of Tenant.

152, Tenant Waiver. Landlord and the Project properly manager shall not be respunsible or
{table to Tenant for any loss, event, act or omission to the extent covered by insurance required to be
obtained and aimtained by Tenant with respect to the Premises and its use and occupangy thercof
{whether or not such insurance is actually obtained or maintained) or otherwise covered by the proceeds
of such other insurance as is obtained and maintained by Tenant. Tenant shall from time to Hime provide
Landlord with effective waivers of subrogation by its insurers for the benefit of Landlord and the Project
property manager in & form reasonably satisfactory to Landlord.

15.3. Survival. Tlhe fenns and provisions of thiz Section 16 shall supersede apy provisions to
the contrary contained in this Lease and shall survive the expiration or earlier termination of this Lease
with respect to any occurrences before the effective date of such termination or expiration.

SECTION 16
CONDEMNATION

16.1. Complete Taking. If the whole or any substantial part of the Premises should be taken for
any public or quasi-public use under governmental law, ordinance or regulation, ot by right of eminent
domain, or by private purchase in lieu thereof and the taking would prevent or materially interfere with
the use of the Premises for the purpose for which it is being used, this Lease shall terminate, and the
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Monthly Base Rent and Additional Rent payable hereunder shall be abated during the unexpired portion
of the Term, effective when the physical taking of the Premises shall occur, '

16.2. Partial Taking, If part of the Premises shall be taken for any public or guasi-pablic use
under any governmental law, ordinance or regulation, or by right of eminent domain, or by private
purchase in lieu thereof, and this Lease is not terminated as provided in Section 16.1 above, this Lease
shall not terminate, but the Monthly Base Rent and Additional Rent payable hereunder during the
unexpired portion of the Term shall be reduced to such extent ag may be fair and reasonable under ail of
the circumstances.

16.3. Procceds. In the cvent of any such taking or private purchase in lieu thereof, Landlord
shall be entitled to the proceeds arising out of any such acquisition of the Premises, or portion thereof,
under the power of eminent domain; provided, however, that nothing herein contained shall be construed
30 as 1o prevent Tenant from making a claim for a separate award for any relocation expense, or for such
losses as it may sustain in conneetion with any items belonging to Tenant and not a part of the Premises,
but Tenant shall in no event be entitled to compensation for the loss of its leasehold interest in the
Premises.

SECTION 17
EVENTS OF DEFAULT

The following events shall be deemed to be events of default by Tenant under this Lease:

17.1. Tenant shali fail to pay any installment of Monthly Base Reat or Additional Rent herein
reserved when due, of any other reimbursement, Late Payment Charge or payment to Landlord required
herein when due, and such failure shall continue for a period of seven (7} days from the date such
payment was due. :

17.2, Tenant shall abandon or vacate all or any substantial portion of the Premises.

"17.3. Tenant shali fail to corply with any term, provision or covenant of this Lease (other than
as provided in this Scction 18), and shall not cure such failure within thirty (30) days after written notice
thereof to Tenant.

17.4. Any Guarantor of this Lease shall default in the terms of his, her or its Guaranty or shall
declare bankruptey ot insolvency or shal! make assignment for the benefit of creditors.

17.5. Tenant shall beeome insolvent or shall make a transfer in fraud of creditors or shall make
an assignment for the benefit of creditors.

17.6. Tenant shatl file a petition or have an involuntary petition filed against it, under any section
or chapter of the United States Bankruptey Code, as amended of under any simzilar taw or stanate of the
United Staies or any State thereof and such petition is not dismissed within sixty {(60) days of its filing;
or Tenant shall be adjudged bankrupt or insolvent in proceedings filed against Tenant thereunder.

177 A teceiver or trusiee shall be appointed for all or substantiaily all of the assets of Tenant,

17.8 Tenant allows any vehicle ta be driven on the asphalt or concrete located on the preinises
which does not have pneumatic or rubberized tires.

SECTION 13
REMEDIES

Upon the occurrence of any of such events of default described in Section 17 of this Lease,
Landlord shall have the option to pursug aay one or more of the following remedies without any notice
or demand whatsoever:

18.1. Termination of Lease, Terminate this Lease, in which event Tenant shall immediately
surrender the Premises to Landlord, and if Tenant fails to do so, Landlord may, without prejudice to any
other remedy which it may have for possession or arrearages in Monthly Base Rent or Additional Rent,
enter upon and take possession of the Premises and expe] or remove Tenant and any other person who
may be ocoupying such Premises or any part thereof, without being liable for prosecution or any claim of
damages therefor; and Tenant agrees to pay to Landlord on demand the amount of all loss and damage
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which Landlord may suffer by reason of such termination, whether resulting from Landlord’s insbility to
relet the Premises on satisfactory terms, any reasonable costs incurred to upfit, modify, tepair and/or
relet the Premises, or otherwise, Additionally, Landlord will use reasonable efforts and diseretion in 1e-
letting the premises upon default of the tenant so as to mitigate the damages owed by Tenant.

182 Terminztion of Possession. Without terminating the Lense or releasing Tenant in whole
or in patt, from any obligation, including without limitation, Tenant’s obligation to pay Monthly Base
Rent and Additional Rent, Landlord may terminate Tenant's right to possession by entering upon and
taking possession of the Premises and expelling or renoving Tenant and any other person(s) who may be
occupying such Premises or any part thereof, without being liable for prosecution or any claim for
damsges therefor. Landiord may relet the Premises and receive the rent therefor; and Tenant agrees o
pay to Landtord on demand any deficiency that may arise by any reason of such releiting, together with
all reasonable costs incurred by Landlord to upfit, modify or repair the Premises for releiting, In the
event Landlord is succeseful in reletting the Premises at arent in excess of that agreed fo be paid by
Tenant pursuant to the terms of this Lease, Landlosd and Tenant each mutuafly agree that Tenant shall
not be entitled, under any circumstances, to such excess tent, and Tenant does hereby specifically waive
any claim fo such excess rent.

183. Performance of Tenant’s Obligations. Enter upon the Premises without being liable for
prosecution or any claim for damages therefor, and do whatever Tenant is obligated to do under the
terms of this Lease; and Tenant agrees to reimburse Landiord, on demand, for any expenses which
Landlotd may incur in this effecting compliance with Tenant’s obligations under this Lease, and Tenant
further agrees that Landlord shal not be liable for any damnages resulting to Tenant from such action,
whether caused by the negligence of Landierd or otherwise.

18.4. Miscellancous Provisions. Pursuit of any remedies defined in this Lease shall not
preclude pursuit of any of the other remedies herein provided or any other remedies provided by law, nor
shall pursuit of any remedy herein provided constinute a forfeiture or waiver of any payment due 1o
Landlord hereunder ot of any damages accruing to Landlord by reason of the violation of any of the
terms, provisions and covenants herein contained, No act or thing done by the Landlord or its agents
during the Term shell be deemed an acceptance of the swrender of the Premises, and no agreement lo
terminate this Lease or accept a surrender of the Premises shall be valid unless in writing signed by
Landlord. No waiver by Landlord of any violation or breach of any of the terms, provisions and
covenants herein contained shall be deemed or construed to constitute & waiver of any other violation ot
brench of any of the terms, provisions and covenants herein conlained. Landlord’s acceptance of the
payment of Montlhly Base Rent, Additional Rent or other payments hereunder after the occurrence of any
event of default shall not be construed as a waiver of such default, unless Landlord so notifies Tenant in
writing. Farbearance by Landlord to enforce one or more of the remedies herein provided upon an event
of defauit shall not be deemed or construed to constitute 2 waiver of such default or of Landlord’s right
to enforce any such remedies with respect to such default or any subsequent defanlt. Tenant agrees that
in the event Landlord must bring an action to enforce any provision of this Lease of otherwise engages
legal counsel o assist with the enforcement of any provision of this Lease or the collection of any
amounts due hereunder, Tenant shall pay all rensopable costs associated with any such action or effort to
enforce, including, without limitation, reasonable attorney fees, provided that Landlord is a prevailing
party in any action or effort to enforce any of the terms of this agreement.

SECTION 19
MECHANIC'S LIENS AND OTHER TAXES

Tenent shall have no authority, express or implied, to create or place any lien or encumbrance of
any kind or nalure whatsoever upon the Premises or the Project, or in any manmer to bind the interests of
Landlord in the Premises or the Project o to charge the rents payable hereunder for any claim in favor of
any person dealing with Tenant, including those who may furnish matsrials or perform labor for any
consiruction of repairs, and each such claim shall affoot and each such lien shall attach to, if at all, only
the leasehold interest granted to Tenant by this insttument. Tenant covenants and agrees that it will pay
or cause to be paid all sums due and payable by it on account of any labor performed or materials
furnished in connection with auy work performed on the Premises on which any Tien is or can be validly
and legally asserted against its feasehold interest in the Premises or the improvements thereon and that it
will save and hold Landtord harmlesy from any and all loss, cost or expense based on or arising out of
asserted claims or liens against the leasehold estate or against the right, title and interest of the Landlord
in the Premises or under the terms of this Lease. Tenant agrees to give Landlord immediate written
notice if any lien or encumbrance is placed on the Premises.
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SECTION 20
ASSIGNMENT AND SUBLETTING

20.1. Landiord’s Consent. Tenant shall not, voluntarily, by opetation of law, or otherwise,
assign, transfer, mortgage, pledge or encumber this Lease, or sublease the Premises or any part thereof,
or allow any person other than Tenant, its employees, agents, patrons and invitees to ocenpy or use the
Premises or any portion thereof, without the express written consent of Landlord, such congent not to be
unreasonably withheld, and any attempt to do any of the foregoing without such written consent shall be
1ull and void and shall constitute an event of default under this Lease. Landlord’s consent to any
assignment or sublease hereunder does not constitute a waiver of its right to consent to any further
assignment or sublease. Notwithstanding the foregoing, provided that the use of the Premises docs not
change from that described in Section 5 of this Lease, Tenant shall have the right to assign this Lease, or
to sublet all or any portion of the Premises o any party controlling, controlled by or under common
control with Tenant (2 “Permitted Transfer™), provided that subsequent to such Permitted Transfer,
‘Tenant shall remain liable for the payment and performance of Tenant's obligations under this Lease.
Provided however, that in the event of a Permitted Transfer, Tenant shall provide Landiord with proper
documentation of such assignment or sublease within thirty (30) days of said assignment or sublease.

20.2. Tenant Liability. Tenant agrees to use Landlord’s standard assignment or sublease forms
and to pay Landlord’s actual attorney fees associated with Landlord’s review and documentation of any
requested assignment or sublease hereunder regardless of whether Landlord consents to any such
assignment or sublease. No assignment or sublease by Tenant shall relieve Tenant of any obligations
under this Lease, and Tenant shall reroain primarily lable for the payment of all amounts due and for the
performance of all obligations of Tenent under this Leage. Any transfer of this Lease by merger,
consolidation or liquidation or any change in a majority of the voting rights or other controlling rights or
interests of Tenant shall be deemed an assignment for the purposes of this Leage.

SECTION 21
SALE, ASSIGNMENT OR TRANSFER OF LANDLORD'S INTEREST

Landlord may freely sell, assign and fransfer its rights under this Lease or its interest in the
Project and/or Premises. In the event of the sale, assignment or transfer by Landlord of its interest in the
Project and/or Premises or of its rights in this Lease (other than a collateral assignment to secure debt) to
an agsignee or successor in interest who shall expressly assume the obligations of Landlord hereunder,
said purchaser or assignee shall become the Landlord under this Lease and Landlord shall be refeased
from alf of its covenants, liabilities and obligations under this Lease, except such obligations which have
accrued prior to any such sals, assignment or transfer, and Tenant agrees fo look solely to such assignee
or successor in interest of Landlord for performance of such obligations.

SECTION 22
QUIET ENJOYMENT

Landlord represents and warrants that it has full right and authority to enter into this Lease and
that Tenant, upon paying the Monthly Base Rent, Additional Rent and other payments herein set forth
and performing its other covenants and agreements herein set forth, shall peaceably and quietly have,
hold and enjoy the Premises for the Term without hindrance or molestation from Landlord, subject to the
terms and provisions of this Lease.

SECTION 23
SUBORDINATIONS AND ESTOPPELS

23.1. Subordination and Attormment. Tenant accepts this Lease subject acd subordinate to
any mortgages and/or deeds of trust now or at any time hereafter constituting a lien or charge upon. the
Premises or the improvements situated thereon, provided, however, that if the mortgages, trustes, or
holder of any such mortgage or deed of trust elects to have Tenant’s interest in this Lease superior to any
such instrument, then by notice to Tenant from such mortgagee, trustee or holder, this Lease shall be
deemed superior to such lien, whether this Lease was executed before or after said mortgage or deed of
trust, In the event of the foreclosure of any such mortgage by voluntary agreement or otherwise, or the
commencement of any judicial action seeking such foteefosure, Tenant, at the request of the then
Landlord, shall attorn to and recognize such mortgagee or purchaser in foreclosure as Tenant's Landlord
under this Lease. Upon the request of Landlord, Tenant agrees to execute any insiruments, releases,
subordinations or other documents which may be required by any mortgagee for the purpose of
subjecting and subordinating thie Lease to the lien of any such morigage. Tenant also agrees to execute
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a commercially reasonable subordination non-disturbance and attornment agreement with Landlord’s
lender(s) if requested by Landlozd.

23.2. Estoppel Certificate. Tenant agrees that within ten (10) days after request of Landlord, it
will deliver to Landlerd or Landlord’s designee, an estoppe! certificate stating that this Lease is in full
force and effect, the date to which rent has been paid, the inexpired Term and such other matters
pertaining to this Lease as may be requested by Landlord. It is understood and agreed that Tenant's
obligation fo furnish such estoppel certificates in a timely fashion is a material inducement for
Landlord’s execution of this Lease.

SECTION 24
MISCELLANEQUS PROVISIONS

24.1. Notices. Any notice or document required or patmitted to be delivered hereunder shall be
deemed to be delivered (1) if and when personally delivered or (i) on the day (not including Saturdays,
Sundays, or federal holidays) after such notice is deposited with Federal Express or a comparable bona
fide overnight courier, for delivery on the rext business day with all postage and/or charges paid by
gsender, addressed to the parties hereto at the respective addresses set out on the Face Page of this Lease,
or at such other addrass as the parties may specify by written notice delivered in accordance herewith.
Prior notice shall be deemed ressonable if given at least twenly four hours prior to the date of meeting,
inspection or showing.

ALL PAYMENTS SHALL BE DELIVERED TO THE ADDRESS SET FORTH IN THE
FACE PAGE OF THIS LEASE.

24.2. Processing and Review Fees, In the event Tenant requests Landlord to process, review
and/or execute any third parly documents, including, but not limited to, lien waivers, telecommunication
access agreements, or other service provider agreements, then Tenant shall submit such documentation
to Landlord. Tenant agrees to pay as Additional Rent all reazonable lepal costs and professional costs
incurred by Landlord in connection with Landlord’s review of such documents.

24.3. Survival, All obligations of Tenant hereunder not fully performed as of the expiration
ot earlier termination of this Lease shall survive the expiration or earlier termination hereof,
including without Hmitation all obligations with respect to ADDITIONAL RENT payments and any
other payments due Landlord bereunder and all ebligations concerning the condition of the Premises.

24.4, Captions. Words of any gender used in this Lease shall be held and construed to include
any other gender, and words in the singular mmmber shatl be held to include the plural, unless the context
otherwisc requires. The captions inserted in this Lease are for convenience only and inno way defive,
limit of otherwise describe the scope or intent of this Lease, or any provision hereof, or in any way affect
the interpretation of this Lease,

24.5. Enforccability. If any clause or provision of this Lease is illegal, invalid or unenforceable
under present or future Jaws effective during the Term, then and in that event, it is the intention of the
parties hereto that the remainder of this Lease shall not be affected thereby.

24.6. Authority. Each party agrees to furnish to the other, prompily upon deroand, a resolution,
proof of dus authorization by partners, or other appropriate documentation evidencing the due
authorization of such party to enter into this Lease.

24.7. Leasec Amendment. Any amendment or agreement of this Lease shall be ineffective to
change, waive, amend, modify, supplement, discharge or terminate this Lease in whole or in part unless
such amendroent or agreement ig in writing and signed by Landlord and Tenant.

24.8. Time is of the Essence. Time is of the essence with regard to afl of the terms, covenants
and conditions of this Lease,

24.9. Governing Law. This Lease and the rights of parties hereunder shall be construed and
enforced in accordance with the laws and judicial decisions of the State of North Carolina,

24.10. Entire Agreement. This Lease, including the Face Page and all exhibits and attachments
hereto contains the entirc agreement between Landlord and Tenant concerning the Premises, and there
are no other agreements, either oral or written, regerding the lease of the Premises by Tenant (any prior
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24.10. Entire Agreement. This Lease, including the Face Page and all exhibits and attachments
hereto contains the entire agreement between [andlord and Tenant concerning the Premises, and there
are no other agreements, either oral or written, regarding the lease of the Premises by Tenant (any prior
agreements being merged into this Lease). Neither Landlord nor any agent of Landlord has made any
representations, watranties or promises with respect to the Premises, the Project or the existence or use
of any amenities or facilitics, except as expressly set forth in this I.ease,

24.11. Brokers. Tcnant represents that it has not dealt with any real estate broker, aalespersen,
ot finder in connection with this Lease, and no such person initiated or participated in the negotiation of
this Lease or showed the Premises to Tenant. Tenant agrees to indemnify, defend and hold barmless
Landlord from and against any and all liabilities, claims, commissions, fees and other costs (including
without limitation reasonable attorney fees) arising out of a breach of the foregoing representafion.
Landlord shall only be tesponsible for the payment of commissions to the broker, if any, specified in this
Section 24.11, if Landlord has entered into a separate written agteement with such broker, and then only
as provided in such agreement.

24,12, Succcssors and Assigns, The terms, provisions and covenants and conditions contained
in this Lease shall apply fo, inure to the benefit of, and be binding upon the Landlord and Tenant and
upon their respective heirs, legal representatives, successors and permitted assigns, except as otherwise
expressly provided in this Lease.

24.13. Incorporation of Face Page and Exhibits, The Face Page, the Premises set Torth in
Exhibit “A” and the Special Provisions set forth in Exhibit “B” attached hereto are incorporated herein
by reference

24.14 PURSUANT TO NORTH CAROLINA GENERAL STATUTE § 115C-238,29H, “Ne
indebtedness of any kind incurred or created by the chorter school shall constitiule an indebtedness of
the State or its politicel subdivisions, and no indebtedness of the charter school shail involve or be
secured By the faith, credit, or taxing power of the State or its political spbdivisions.”

IN WITNESS WHEREOF, each party hereto has executed this Lease under seal,
acknowledging and signifying its authority fo enter into this Lense, by its duly authorized officer,
manager, or representative, in two or more counterparts on the day and year first written above.

LANDLORD: H-4 Investments, LLC

By: “"’;w{fw‘ﬁi’ i f?"z,ei;:,..,.,,-‘,,ail-A» e jl 1

PrintName: foes 72 it 3 H# R a kg T

Its:

Wiitness:

TENANT: The Achievement School
By: M /J,&AM g - I
PritName: _ urtndor Harnack
i _Roard  Besidesd”
wisss: Ol




EXHIBIT A
PREMISES

6,492 square feet (“SF™) (more ot less) which consisting of a: (1) 5 classrooms, 9 restroom facilities, 2
private offices; 1 reception area;; one kilchen area; one cafeterin; 4 playground facilities and two storage
buildings for sole use of Tenant located at 25 Buttonwood Court, Fuquay-Varina, NC 27526, is
indicated by arca marked below.

@ Acrial of leasehold premises which is bounded in red or bounded by darkened boundary
line.
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o Help in other areas, such as library and computer lab if trained.

Skills and Characteristics:
» Beliefin The Achievement School philosophy.
« Ability to extend positive outlook, sense of humor & love of leamning to others.
e Commitment to students’ and schools success by promoting core values, ideas and
philosophy.

Qualifications:

e High school diploma or general education degree (GED) required; or combination of
related training and experience equivalent to the completion of a high school diploma.
Additional preparation and/or caliege work refated to secretarial training preferred.
Good computer skills required; working knowledge of databases, spreadsheets and
scheduling programs preferred,

At least two years of effective and relevant work experience.
Certification in First Aid and CPR desired.
Must pass criminal background check.

Position Title: Custodian
Reports To:  Director of Education
Approved By: Date:

Summary:
Keeps school buildings and grounds clean and clear of debris.

Responsibilities of the custodian will include, but are not limited to, the following:

Assist in maintaining building and outdoor areas, as safety is paramount.
Perform general cleaning duties within the school, replenish disposable items and
. maintain inventory logs, and oversee reorders of supplies.

o Secure buildings at the start end of the workday, adjust lighting, heating and air
conditioning as appropriate.

« Inspect equipment routinely to maintain in clean condition and good repair, report any
damages or needed repairs to director of finance.

 Use and maintain assigned power equipment and hand tools, buffers, vacuums; and
follow instructions regarding the use of chemicals and supplies.

e May amrange furniture & faciliies for meetings, special events, and conferences.

Qualifications:
« High school diploma, general education degree (GED,) technical or trade school.
¢ One year successful custodial experience preferred.

o Ability to establish and maintain effective working refationships with students, staff and
the community.

» Experience in complefing tasks with limited supervision.



Position Title; Special Education Teacher
Reports To:  Principal
Approved By: Date:

Summary:

To create a flexible & interesting class environment that is favorable to learning and personal
growth. Motivate students to develop skills, attitudes and knowledge needed fo provide an
excellent foundation for elementary education. Work in conjunction with other staff, parents &
students to help achieve a love for life-long leaming.

Responsibilities of the special education teacher will include, but are not limited to, the
following:

Student Achievement.

« Develop lesson plans & instructional materials and provide individualized or small
group instruction to ensure the needs of all puplls are being met through the
curriculum.

« Create developmentally appropriate leamning experiences, using many different
types of methods to challenge and inspire students.

« Evaluate students’ academic and social growth, keeping appropriate records and
prepare progress reports. [dentify student needs, make referrals and develop
sirategies for individualized education plans.

e Utilize instructional management systems that increase student learning and
maximize time on task.

« Develop and implement Individual Education Programs (IEPs) and monitor student
pragress towards achieving instructional objectives and goals on the IEPs.

Relationship Development:

e Create an atmosphere for leaming through functional and attractive displays that
exhibits students’ work.

« Build rapport with other staff members, to facilitate cooperation & the ability to
leverage off each other.

« Be available to students and parents for education-related purposes outside the
classroom, to communicate by means of newsletters, notes, phone calls, in
person, or through school website or email.

School Leadership:
s Attend and / or participate in school events, such as open houses, parentfeacher
conferences, concerts and field trips.
« Communicate with parents and the community to ensure that the philosaphy of
The Achievement School is met.



Marketing to potential students and parents is vital to the survival of a charter school. Reaching the {ull capacity for
enroliment will be critical to obtain the necessary financial resources to keep your school viable and operating
efficiently. In addition, it is required by law that charter schools provide equal access to all students. Read the
charter school State Statute regardmg adm:ssions GS 115C. 238 29F(g) ( 1- 7) carefuﬂy D_eaczub_e_immtbe__bga[d_mﬂ_

In an effort to mirror the diversity of Harnett County, we will develop a marketing plan that reaches out to
all potential students. Some of the strategies we would use are: (1) Distribute flyers and brochures at
various locations throughout the entire county; (2) Display a banner in front of the school site to attract
people driving by from both directions, especially from the south because Hwy 401 which runs along our
site is a major artery for parents residing farther south and west who commute to Wake County to work;
(3) hold community meetings in locations around the county to build awareness of our opening; (4) visit
the major child care centers in the county and distribute information; mail brochures to any child care
centers and family child care homes that are not visited; (5) we will purchase a direct mail list of families
within our area and mail postcards notifying families of our open enrollment dates; (6) we will have our
name, location and phone number painted on a van (use will be donated by a board member) and drive it
around and throughout the entire county; we will park in grocery store lots around the county, passing out
brochures to passersby and placing brochures on vehicles (with manager's permission); (7) we will mail
out information to all churches in the county; (8) we will develop a website and provide information on
our website;(9) we will attend community gatherings, providing information and handing out brochures;
(10) we will attend speaking engagements whenever possible; (11) we will contact all the county
newspapers for community service announcements and seek to have articles written about our school's
opening; (12) we will visit with the chief administrator of the Migrant Head Start program to enlist her
suppott in getting our information out to the Hispanic community; (13) and we will ask to present at a
Harnett County Partnership for Children board meeting to hear suggestions on how we can further reach
out to families with at-risk students,

The numbers in the following tables are projections, or estimates, and do not bind
the State to fund the school at any particular level.

Far the first two years the State will fund the school up fo the maximum projected enroliment for each of those
years approved in the projected enroliment tables. However, in subsequent years, the school may increase its
enroliment only as permitted by G.S. 115C-238.29D(d), that is, an increase of 20% per year based on the previous
year's enroliment. Any increase above 20% must be approved by the State Board of Education in accordance with
G.S8. 115C-238D(d).

in the following tables, please list for each year and grade level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to increase the grade levels offered by the school over time
and be sure these figures malch those on the initial cover page. In describing your budgetary assumptions, explain
the analysis utilized to project these specific enroliment figures. If your budget profections are lower than
anticipated, how will the school adjust this budget and what is the determined break-even point for student
enroliment?

Year 1: We have identified and signed a lease (See Attachment Lease in Appendices) that will house 108
students, given our program emphasis on low teacher to student ratios. 36 students at each grade level in
the first year will allow for an average teacher to student ratio of 18. Year 2: By adding only 24 students
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the second year, we can control our growth at a rate that would ensure quality services being delivered.

At this point, we would be able to lease additional space (as outlined in the Facility Section), and by
adding two additional teachers, our teacher to student ratio would still remain low and allow us more
flexibility to increase the number of multi-age inclusive classrooms as we add one grade per year. Year 3:
Within the confines of the additional space that was leased in Year 2, we would be able to add 25 students
comfortably and stay within the 20% or less growth limit as well. This continued amount of growth is
slow enough to allow us to continue quality service as well. Years 4: and 5: By this time, we will need
additional space, (as outlined in the Facility Section), and will plan on growing at a rate allowed by the
state. The school's operation should be well streamlined by this time and an approximately 20% growth
rate should be very manageable. Years 6-10: By this time, we will have previously identified or moved
into a much larger facility and will be able to grow at a 20% rate, continuing to add a grade each year until
we reach Grade 8 and still maintaining a low student to teacher ratio and delivery a high quality service.
Because of the overwhelmingly positive community response we have received so far, we do not
anticipate and difficulty keeping our enrollment figures at the projected maximum each year. However,
should this occur, the number of staff would need to be reduced, possibly taking away a lead teacher
position and increasing a part-time assistant to full-time. We could manage the first year or two without a
custodian as one of our community members has volunteered to perform this function if needed. The
budget for materials and supplies and educational testing and other materials would be re-calculated by
the actual number of students; the professional development budget would be adjusted accordingly; our
budget projections include a 3% staff increase in pay each year and, if necessary, this could be reduced; if
necessary, the contingency fund could be reduced; fundraisers would be even more necessary for monies
for special projects. We had already planned to reach out to local universities to establish agreements to
serve as a site for student teaching and volunteers and would make this an early priority; we would expect
our Director of Finance to discuss these issues with the board and our accountant for additional
suggestions as well as discuss this with our parent and teacher teams for input so that our educational
community could come up with solutions. The first year our break even point appears to be 90-95% of
projected enrollment. Afier the first year, the break even point would be roughly 85-90%. If our economy
continues to stabilize and our funding sources at least remain the same, we should be able to maintain
fiscal soundness throughout the first five years of operation. Since the above chart only allows projections
for five years, we are including in the Appendices information on enrollment for years six through ten,
indicating the continuation of the grades up to eigth and a total enrollment of 556. See Attachment
Projected Enrollment 2013-14 - 2022-23.

Also, in narrative format, explain how your spending priorities align with the school's mission, curricular offerings,
transportation plans, and professional development needs. Be able to dapict in chart format and discuss in a
narrative how the school will maintain a small, contingency reserve and operate using sound fiscal practices. As
you conslruct the budget, include any and all documentation abouf cash on hand, bonds, real estate, or grants as
part of this application package.

With our mission in mind, we will include in our budget a teaching staff number that would allow for a
low teacher to student ratio and will hire both full-time and part-time teaching assistants (increasing the
number each year) to work with students in groups and one-on-one. We will also include "connect"”
teachers that work four to six hours per week and serve as resource teachers in areas such as music, art,
Spanish, etc. Our initial budget allows for a Special Education teacher, beginning half-time and working
up to a full-time position in the third year, which is crucial to being able to serve the needs of all our EC
students; we see this teacher as being able to work in the inclusive classroom to model interventions for
the teacher and teaching assistant. Our budget reflects an emphasis on technology to provide students with
current technology to enhance the learning experience. Our professional contract budged figure is high to
ensure that we can afford speech therapists, occupational therapists, psychologists, and other outisde
resources as our students require them. We will be using the Common Core curriculum and have
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budgeted monies into the professional development category to allow for teacher training. In addition,
teachers and other staff will have the funding required to receive training in Quality Schools/Choice
Theory, which is our educational model. Professional development is one of the most important ways we
spend our monies so that our staff are trained and are consistent in their approach to the students and
parents. As our staff becomes trained in this model, The Achievement School will be able to move in the
direction of designation as a "Quality School" by the Glasser Institute. Initially, we will not have the
funding for transportation being provided by the school. However, we have included in the staffing
budget monies for a teaching assisstant(s) and administrative assistant to help with the car rider line to
ensure the safety of the students. We also have a small contingency fund set aside that can be used for
field trip transportation (leasing a vehicie or helping parents pay for gas) if fundraising money is not
sufficient. We will make the effort to enlist parent involvement in a carpooling plan and as our funding
increases or the budget allows, we would like to consider purchasing a vehicle for transportations options
to and from school. Our five year budget chart includes an amount set aside each year as "contingency
fund." If unexpected expenses occur, there would be an amount to draw from; if not, or if all of the
contingency fund were not used, that money would be allowed to roll-over into the following year. If we
can manage successfully without using the contingency funds, then we would be able to purchase a
vehicle. As a new non-profit, we have no cash on hand or assets at this time. A board member has agreed
to donate an amount equal to the marketing expenses we will need up front. We will be cautious
regarding spending for start-up such as instructional equipment, technology, educational materials, etc.
However, should we find that we need additional funding, our board would ask the bank to loan us a
modest amount to assist in these purchases.. If this happens, the budget would be adjusted accordingly to
reflect the bank loan. Our lease includes a graduating $/square foot amount to allow for a lower lease
amount in the first two years. Our school will actively pursue fundraising events and grant opportunities to
provide additional funding.
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INCOME:

REVENUE PROJECTIONS 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

--State ADM Funds $529,997 $659,604 $789,636 $946,921 $1,132,529
—Local Per Pupil Funds $133,600 $162,368 $195,260 $233,282 $278,496
—Federal Funds $0 $0 30 $0 $0
—Granis* $0 $0 $0 $0 $0
~Foundations* $0 $0 $0 S0 $0
—Private Funds* 30 $0 30 $0 $0
—Other Funds* 30 $0 $0 S0 30
TOTAL INCOME $663,597 $821,972 $984,896 $1,180,203 $1,411,025

*If you are depending on
these sources of funding
to balance your operating
budget, please provide
documentation, such as
signed statements from
donors, foundations, etc..
on the availability of these
funds.
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Budget (continued): Revenue Projections 2013-14 through 2017-2018

SHOW CALCULATIONS
FOR FIGURING STATE
AND LOCAL DOLLARS
FOR THE PROPOSED
CHARTER SCHOOL

(OR Click on: Agency Website: Division of Financial Services, Reports and Statistics, Stafistical Data

The formula for figuring these aflotments can be found in the Resource Guide.

Year 1: Enroliment: 108 Harnett (80%) =86 Wake (20%) =22

STATE $/ADM Harnett: 86 @ 4720.56 = $405,968 + $/ADM Wake: 22 @ 4310.77 = $94,837 = $500,805
EC Headcount (8%) 8 @ 3649.02 = 29,192 = Total $ 529,997

HARNETT COUNTY $/ADM 86 @ 1026 = $88,236 WAKE COUNTY $/ADM 22 @ 2062 =
45,364 = Total = $§133,600 GRAND TOTAL YEAR 1=  $663,597

Year 2: Enrollment: 132 Harnett (80%) = 106 Wake (20%) = 26
STATE $/ADM 132 @ 4720.56 = $623,114 EC Headcount (8%) 10 @ 3649.02 = 36,490 =
Total = $659,604

HARNETT COUNTY $/ADM 106 @ 1026 = $108,756 WAKE COUNTY $/ADM 26 @ 2062 =
53,612 =Total = $162,368 GRAND TOTAL YEAR 2= §821,972

Year 3: Enrollment: 158 Harnett (80%) = 126 Wake (20%) = 32
STATE $/ADM 158 @ 4720.56 = $745,848 EC Headcount (8%) 12 @ 3649.02 = 43,788
Total=  $789,636

HARNETT COUNTY $/ADM 126 @ 1026 = $129,276 WAKE COUNTY $/ADM 32 @ 2062 =
65,984 = Total= $195,260 GRAND TOTAL YEAR 3= $984,896

Year 4. Enrollment: 189 Harnett (80%) =151 Wake (20%) = 38
STATE $/ADM 189 @ 4720.56 = $892,186 EC Headcount (8%) 15 @ 3649.02 = 54,735= Total =
$946,921

HARNETT COUNTY $/ADM 151 @ 1026 = $154,926 WAKE COUNTY $/ADM 38 @ 2062 = 78,356
= Total = $233,282 GRAND TOTAL YEAR 4= $1,180,203
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Year 5: Enrollment: 226 Hamnett (80%) =181 Wake (20%) =45
STATE $/ADM 226 @ 4720.56 = 1,066,847 EC Headcount (8%) 18 @ 3649.02 = 65,682 =
Total = $1,132,529

HARNETT COUNTY $/ADM 181 @ 1026 = $185,706 WAKE COUNTY $/ADM 45 @ 2062 =
=Total= $278,496 GRAND TOTAL YEARS5=  $1,411,025

92,790
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BUDGET 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
EXPENDITURE

PROJECTIONS

Personnel Total # Of Staff 18 $375,574 23 $485,047 25 $596,153 3 $724,388 36 $875,920
And Projected Costs

—Administrator(S) 1 $39,492 1 $40,677 1 $41,897 1 $43,154 1 $44,449
~Clerical 1 $20,734 2 $32,112 1 $44,100 2 $45,424 3 $70,179
—Teachers 6 $205,764 8 $282,584 9 $327,447 11 $412,214 13 $501,774
—Teacher Assistants 3 $51,960 4 $64,224 5 $88,200 7 $122,756 8 $152,056
~Custodian 1 $8,660 1 $11,774 1 $18,375 1 $18,926 1 $19,494
—Other 0 50 0 $0 0 $0 0 $0 0 $0
Director Of Finance 1 $13,032 1 $13,423 1 $13,826 1 $14,241 1 $14.668
Director Of Quality 1 $13,032 1 $13,423 1 $13,826 1 $14,241 1 $14,668
Connect Teacher 2 $5,196 3 $8,028 4 $11,024 5 $14,195 6 $17,544
Substitute Teacher 1 $1,200 i $1,854 1 $2,546 1 $3,278 1 $4,050
Ec Teacher 1 $16,454 1 $16,948 1 $34,912 1 $35,959 1 $37,038
Emplovee Benefits 0 $70,035 0 $90,569 0 $114,578 0 $139,258 0 $170,227
Staff Development 0 $7,000 0 $9,000 0 $10,000 0 $12,000 0 $14,000
Materials And Supplies 0 $10,800 0 $£13,596 0 $16,748 0 $20,601 0 $25,373
Office Supplies 0 $3,996 0 $5,031 0 $6,202 0 $7.641 0 $9.411
Instructional Hﬂﬂmﬂ-nﬂ@ﬂn 0 $27,500 0 $10,000 0 $10,000 0 $10,000 0 $10,000
Office Equipment 0 $6,000 0 $2,000 0 $2,000 0 $2,000 0 $2,000
_.—..Omﬁﬂm Materials 0 $2.160 0 $3,456 0 $4,600 ¢ $5,700 0 $7,320
Insurance 0 $9,150 0 $10,288 0 311,466 0 $12,925 0 $14,320
Utilities 0 $7,800 0 $10,140 0 $10,444 0 $12,077 0 $13,799
Rent 0 $84,396 0 $108,262 0 $111,508 0 $122,740 0 $133,972
Maintenance & Repair 0 $5,264 0 $7,600 0 §7.828 0 $9,064 0 $10,528
Transportation 0 $0 0 $0 0 30 0 $0 0 30
gwﬂ—nﬁgm 0 $2,000 1] $2,060 0 $4,244 0 $4.371 0 $4,502
Food/Cafeteria Supplies 0 $0 0 $0 0 $0 0 $0 0 $0
Ocﬂﬁ.hmoﬂn% Fund 0 $6,882 0 $8,015 0 $12,064 0 $12,931 0 $17,010
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BUDGET 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

EXPENDITURE

PROJECTIONS

H.mn—:-emcm% ¢ $16,200 0 $21,120 0 $26,860 0 $34,020 0 $42,940

Educational Materials 0 $5,400 0 $6,798 0 $8,374 0 $10,318 0 $12,708

Telephone 0 $3,000 0 $4,200 0 £4,326 0 $5,056 0 $5,189

Misc.Office —wMﬂo——wo 0] $1,000 0 $1,030 0 $1,061 0 $1,093 0 $1,126

Professional Contractors 0 $19,440 0 $23,760 0 $28,440 0 $34,020 0 $40,680

TOTALS 18.00 $663,597 23.00 $821972 | 25.00 $986,896 | 31.00 $1,180,203 36.00 $1.411,025
Budget {continued): Expenditure Projections 2013-14 through 2017-2018

BUDGET NARRATIVE:

Please include additional infarmation that showcases all assumptions for your budgetary calculations. For instance, you may start the first year with 10 teachers
but plan to add 2 teachers each year. The increase may be seen in the budget; however, the specific assumptions are missing beyond the projected first year.
Use this space fo explain, in depth, your budget calculations for years 2 through 5.

ADMINISTRATION: Year 2, add a PT admin.asst due to increase in enrollment; Year 3, increase this position to FT due to enrollment increase;
Year 5, increase this position to 3 due to increased enrollment and personnel paperwork. FULL TIME TEACHERS: Years 1-5, number of teachers
needed found by dividing student enrollment by an average of 18 students per teacher. TEACHING ASSISTANTS: Years 2-5, increase either a PT
or FT position by one each year, with a goal of having a minimum of 50% as many assts as teachers; teaching assistants may be used as substitutes
during teacher absences when qualified. SPECIAL EDUCATION: After year 2, increase from /2 a position to 1 FT position. SUBSTITUTE
TEACHER: Increase in years 2-5 from 1 day per month to 3 times per month as number of teachers increases and it is more likely that a substitute
will be needed. CONNECT TEACHERS: Year 2-5, increase by one each year, starting with Music, then adding Spanish, Art, etc. each year.
CUSTODIAN: increase hours of custodian in year 2, make FT year 3-5. DIRECTORS OF QUALITY & FINANCE are PT all years. CONTRACT
LABOR/MAINTENANCE is increased in Yr.2 due to adding classroom space (see Facility section); Yrs 4&35, increase due to addition of a modular
unit each year (a cost of living increase of 3% is added in each year. CONTRACT LABOR/PROFESSIONAL: Includes nurse, psychologist, speech
& OT therapists, etc.& cost is based on $100/student/year; legal & accounding based on $80/student/year with 3% cost of living increases every
year on both added to increases correlating with enrollment increase. OTHER EXPENSES: Staff Development all years is based on $1000 per
teacher and education director, but can be spent on other staff as well, General Supplies is based in all years on $100 per student/yr. Educational
materials in all years is based on $50 per student per year. Office Supplies is based every year on $37 per student per year. Instructional equipment
is based on $5000 per classroom per year and $7500 in the first year for the largest classroom; increases in years 2-5 due to added classrooms that
must be equipped. Office equipment budget decreases after yr.1 to $2000 to add needed equipment as the enrollment and number of personnel and
classrooms increase. Testing materials years 2-5 based on $20/student/year for K-2 and $40/stsudent/year for grades 3, 4, 5, & 6 as they are added to
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budget in EOG and additional assessment tools. Insurance increases years 2-5 based on increase in payroll to cover WC expense. Utilities increases
in year 2 to account for additional classroom space & again in years 4 & 5 for same. Rent increases in year 2 due to two factors: an escalated lease
payment & the addition of classroom space; in yrs. 4 & 5 again due to additional space needed. Telephone increases in yr 2 and again in yr 4 due to
adding cell phone for additional classrooms for communication to main building. Marketing increases in year 3 due to expectancy of identifying
property for expansion and importance of increasing enrollment. Technology is based on $150/student/yr in yr 1 and increases $10/student/yr in yrs
2-5. In addition, general supplies, educational materials, office supplies, instructional equipment, testing materials, insurance, utilities, telephone,
and marketing all show increases in yrs. 2-5 based on a 3% cost of living increase.
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ORKING CAPITAL andior A ET ATE OF APPLICATI

Cash on Hand $$.00
Certificates of Deposit $$.00
Bonds $$.00
Real Estate $$.00
Capital Equipment $$.00
Motor Vehicles $3.00
Other Assets $$.00
TOTAL $3.00
ADDITIONAL NOTES:

Although there are no assets to the non-profit at this time, one of our board members has agreed to
donate an amount equal to expenditures for advertising, printing, travel throughout the county, and any other
miscellaneous expenses that are needed to market our school to the community. Other board members are
willing to donate their time for marketing, open enroliment, or other tasks as needed.

See Financial Statements Download

SCHOOL AUDITS:

PROGRAM AUDITS: GS 1 15C-238.29B(b){6)
Describe the procedure and method for evaluating the overall effectiveness of the proposed charter school
program as related to the mission of the school.

The Achievement School understands the need for on-going program accountability. We will use the
North Carolina ABC Accountability Model to evaluate the effectiveness of our program. In addition
we will apply the Quality School standard of on-going self-evaluation by students, teachers and parents
to ensure the full potential of each individual student is achieved throughout the year.

See Program Audit Download

FINANCIAL AUDITS: GS 145C-238.29F(f)(1)
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Describe the procedure and method for conducting an independent financial audit for the proposed charter
school. Give the name of the firm approved by the NC Local Government Commission (GCC) that will conduct
the audit. Include the complete mailing address, telephone number and fax number.

The Achievement School will comply with all financial audit requirements adopted by the State Board
of Education for Charter Schools. Our board has contacted the following company for this purpose:
Christopher Abbot, CPA, P.A. (Certificate # 20371) 7621 Purfoy Road, Ste 101, Fuquay-Varina, NC
27526

919-552-3551.

The Achievment School will also contract with a fiscal management provider to comply with state
government reporting requirements. Our board plans to retain: Acadia NorthStar, LLC. PO Box 110
190 North Main Street Rutherford, NC 28139

828-287-7897.

See Letter from Auditor Download

CIVIL LIABILITY AND INSURANCE (GS 115C-238.29F(c))

State the proposed coverage for:
Comprehensive General Liability $2,000,000

Officers and Directors/Errors and Omissions $2,000,000

Property insurance $0
Motor Vehicle Liability $0
Bonding $250,000
Minimum amount: $250,000
Maximurm amount: $250,000
Other Hired & Non-Owned Automobility: $1,000,000

Employment Practices Liability: $2,000,000

Group Accident: $10,000

Business Personal Property: $60,000

Umbrella: $1,000,000

Worker's Compensation insurance as goverened by Chapter 97 of the General Statutes.

if you, as an applicant, have already received quote from an insurance organization,
please provide a copy within the appendices.

See Insurance Quote Download

See Resource Manual for Minimums allowed by SBE Policy.
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JONE

. . . 7 E Insurance, Bonds and Benefits Since 1956

Aptil 11,2012

Brenda Harnack

The Achievement School
PO Box 1685

Fuquay Varina, NC 27526

Dear Brenda:

Hal Averette, CIC, and | enjoyed meeting with you and Bob on February 23 to discuss
insurance coverages and options for the new charter school. Per your request, we have
estimated premiums for business and workers compensation insurance as follows:

Business Insurance premium estimate $5,000 to $6,500
o General Liability $1,000,000 per occurrence/$2,000,000 aggregate
o Hired & Non-Owned Automobile Liability $1,000,000 limit
Directors & Officers Professional Liability $2,000,000 [imit
Employment Practices Liability $2,000,000 limit
Employee Dishonesty Bond $250,000 limit
Group Accident $10,000 limit
Business Personal Property $60,000 limit
e Umbrella $1,000,000 limit

Workers Compensation premium eslimate $2,900 to $3,900
e Employers Liability limits $500,000/$500,000/$500,000

Please contact us when you areé ready to proceed with obtaining insurance for the
school. We look forward to working with you on this venture.

Sincerely,

Sore M CoLouo-

Lori M. Corona, CISR, GWCS

Jones Insurance Agency, Inc.

K_—H_"_—*EYSTONE 820 Banson Road, P O Box 407, Garner, Narth Carolina 27529

INSURERS Phone: 919-772-0233  Toli Free: 800-202-2043  Fax: 919-779-4025

UP* EbenConcepts
GROUP

Email: info@jones-insurance.com Web: www.jonas-insurance.com




TRANSPORTATION (G.S. 115C-238.29F(h))

Describe in detail the transportation plan that will ensure that no child is denied access to the school due to lack
of transportation.

In order for transportation not to be a barrier for access by any student to The Achievement School, a
staff or parent coordinator will be appointed as head of the Parent Transportation Committee. This
person will be in charge of organizing parent volunteers to design a carpool pickup and dropoff plan
that would best accomodate the needs of all our families. Our original enroilment application will
reserve a space for parents to discuss their transportation needs so that a plan can be made prior to the
first day of school. When the budget allows, our board will begin looking at the possibility of
purchasing or leasing a vehicle to assist in the transportation process. The Achievement School will

make every effort to ensure that all students who enroll have a way to get to school and go home.

FACILITY (GS 115C-238.29D(c))

Describe the facility in which the school will be located. Include information on how the site is appropriate to your
structional program. Note that the SBE may approve a charter school prior to the school's obtaining a facility;
] not afte and no funds will be allocated until the school 1@ obtained a facifif

The identified facility is located at the corner of Buttonwood Court and Hwy. 401, approximately four
miles south of Fuquay-Varina and nine miles north of Lillington in northern Harnett County. Buttonwood
Court is a short, private road ending in a cul-de-sac, so there is no through traffic. The area is rural with much
of the land being farmed and a predominance of small businesses along the highway. The 6216 square foot
building sits on 2.05 acres of land. The building is currently being used as a child care center but will be
available for lease August, 2013 The building is approximately 11 years old and is in excellent condition. The
construction is brick and the building was originally designed as a Montessori school. Four of the classrooms
are apo. 525 square feet each and the fifth is apo. 840. There are nine restrooms in alt, with all classrooms
having at least one bathroom and two ginks. The largest classroom would easily accommodate a multi-age
group or can be divided into two rooms. There is a full-service kitchen already in place as well as a cafeteria
area. Cubbies are already present in the halls. There is a small area adjacent to the cafeteria that could serve
as a library or media center. Ample office space is availabie, including room for parent/teacher conferences or
teacher work space. The building is ready to be occupied as is, meeting all education occupancy codes and
having recently been inspected by the health department and fire marshal (inspection forms included in
appendix).

Adjacent to the building there are two very large playgrounds equipped with commercial climbing equipment
with mulch. Each playground has a field large enough to accommodate group games and team sports. A
basketball goal on concrete slab sits on the second playground. The first playground has a bricked storage
shed for storing outdoor play equipment.

Occupancy of this building would be a turn-key operation. Founding board members have already met with
the Hamett County Planning Department who have encouraged them to use this site for the proposed charter
school. All required re-inspections for new occupancy would be conducted prior to the first day of school and
no problems are foreseen as this building has been approved for educational occupancy since it was initially
built.

This building would serve our initial needs, but as growth occurs we would need additional space. The board
has discussed several options: In years two and three, one or two 24 x 36 modulars could be brought and
placed on the vacant piece of land directly behind the large classroom (south side of the building), upon
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approval of the planning department. Another option is a 1906 square foot modular building owned by the
same leasing company located at the end of our short cul-de-sac which could be used as classroom space for
upper grades. This building also currently meets educational occupancy codes and has recently passed all
required inspections. This building will be available if needed August 2014. If our growth meets expectations,
it will then be necessary to identify a larger, permanent site. We predict this process will begin during our
second year. We would be looking for a six to eight acre piece of property which could accommodate 40000-
50000 square feet of space for 34-36 classrooms plus media center, publishing center, library, cafeteria, and
gymnasium/auditorium as well as large soccer field with running track, several playgrounds, and ample
parking. A suitable tract of land should not be difficuit to find in our predominantly rural county.

See Floor plans, photos, etc of the facility Download
Name of the facility (if known): LearningTime Achievement Center

Address: 25 Buttonwood Court
City/State/Zip: Fuquay-Varina NC 27526
Description of the Facility:
Total square fest; 6,492
Number of Classraoms: _6
Number of Restrooms: _9
Other Rooms: cafeteria, front reception area with two adjacent
administrative offices, one of which could be used for teacher team meetings
Auditorium: cafeteria area can be used as small auditorium
Gymnasium: not available
Music Room: cafeteria area will be used during non-food times for weekly
music lessons
Art Room: cafeteria area will be used during non-food times for weekly art
activities
Laboratory: not available

Ownership: Fee Simple or X Lease

If the facility is to be leased, provide the following information:

(a) Term of the Lease: 3 years with optional 3 years Seg¢ Attachment I ease in Appendices
(b) Type of Lease:  Commercial (Property taxes and major maintenance paid by landlord.)
(¢} Rent: $7033 per month

Name of Landlord: H-4 Investments, LLC

Address: 8450 US 401 North

City/State/Zip: Fuguay-Varina NC 27526

Phone: 919-753-6395 Fax: 919-567-2854

Document inspections for the following:

(a) Fire: See Fire Inspection Download

(b) Safety: See Safety Inspection Download

(c) Handicapped accessibility? See Handicapped Accessibility Download

Describe how the maintenance will be provided for the facility.

The landlord has agreed to make minor repairs as he is available to help save costs as he is very
familiar with the building; major repairs (over $500) will be paid for by the landlord; minor repairs (under
$500) that require a contract manintenance company will be paid for by The Achievement School.

Describe the method of finding a facility if one is not readily available at this time including information about the
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Buttonwood Court / U.S. 401 - Google Maps Page 1 of 1
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HCFM
Office of the Fire Marshal
P.O. Box 370

Lillington, NC 27546
(910) - 893-7580

April 2, 2012

LEARNING TIME ACHIEVEMENT CENTER
25 BUTTONWOOD
FUQUAY VARINA, NC 27526

w COMPLIANCE STATEMENT ***

An inspection of your facility on ~ 04/02/2012 revealed no violations of the N.C. State Fire Code.
No further inspections will need to be conducted until your next regular scheduled Firelnspection.

Thank you for your cooperation.

'ﬂww&t’ C,!&u.u Pt
Flowers, Harold (30) C/Deputy Fire Marshal
Inspector

04/02/2012 10:50 page 1
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Handicapped Accessibilty : This building was originally build in 2000 and was approved at that time for
educational occupancy. n 2003, H-4 Investments purchased the building to lease to a child care program.
At that fime it was re-inspected and approved for educational occupancy. This process includes approval
for all state and federal regulations regarding handicapped accessibility. The original owners did not tum
over their certificate of occupancy and an actual certificate was not issued in 2003. However, al
inspections were done and the building has been used as educational occupancy ever since. We are
including some information from the county permit department regarding inspections. Additional
documentation can be requested by our board if it is needed.
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spatial needs of the school to best suit your adopted educational program and instructional methodologies. Does
the applicant have a facility contingency plan should their initial efforts not be successful?

Not applicable
HEALTH AND SAFETY REQUIREMENTS (G.S. 175C-238.29F(a))

Describe how the school plans fo adhere to the requirements of the health and safety laws and regulations of the
federal and state governments. Address how the proposed charter school will meef the following requirements:

o Safely

The school will set policies to ensure that it is a safe and healthy place for staff, students, visitors, and
families. All employees of the charter school will be required to submit a background check and
provide a criminal record before employment. Employees, volunteers, board members and any other
individual requiring access to the school or the students will be required to sign in and out of the
school. They will also be issued a name tag upon arrival. Only individuals who have parental
permission to remove a child from school may do so and will be required to show proper picture ID
and will be properly identified. All Health and Safety policies will be incorporated into the student
and staff handbooks. Any action on the part of anyone on school property that poses a real or
imagined threat will not be tolerated and will be reported to local law enforcement. We will comply
with all government regulations for health and safety including being handicap accessible. The
school will provide a policy of strict guidelines for the administration and handling of medications,
which will require signed permission by a parent or legal guardian and will be administered only by
administrative staff. Indoor and outdoor areas will be inspected daily prior to the students arrival by
a designated staff to determine if any hazards to safety are present and, if so, a plan to re-secure
safety will be implemented. Safe drop-off, pick-up and parking policies will be given to parents and
these activities will be monitored by a designated staff to ensure they are being followed.

* Immunization of Students

All students will be required to provide up-to date immunization documentation during the
registration process. A designated staff will check the records yearly to insure it is always current
and up to date. The staff member will identify and notify any parents or guardian if their child is
required to complete any needed immunization mandated by federal and state laws. Any students
lacking proper immunization documentation will not be able to remain enrolled beyond thirty days.
Parents may request in writing a medical or religious exemption from immunization requirements as
allowed by law.

» Fire and Safely Regulations

It will be the duty of a designated staff member to conduct fire drills and inspect for fire safety for the
facility on a regular basis. A fire drill will be conducted during the first week of school and once
every month thereafter. The fire drills shall include all students, staff and any one present at the
school. The students will be taught basic fire safety for school and for home. Tornado and any other
emergency drills required by law and/or deemed necessary by our board will be conducted on a
regular basis.

o Food Inspections
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The school will adhere to any and all food regulations set by the Department of Health and Human
Services in regards to food purchases, food preparation, servings, and of food disposal. We will have
random visits from the local health inspector as required by law to inspect food service processes.

s Hazardous Chemicals

The school will train its employees on how to adequately handle any hazardous chemicals. These
chemicals will be evaluated, inventoried, properly labeled and kept under lock and key. We will
follow the regulations of the state on the usage and disposal of such materials. A Material Safety Data
Sheet will be on site and be made available to anyone who comes in contact with these chemicals.
Protective equipment will be used if there is a possibility of any type of injury due to contact with a
hazardous chemical.

s Bloodborne Pathogens

The school will set and implement guidelines and policies to protect the health, safety, and privacy of
all persons on school property which will be consistent with the applicable law. To minimize staff
exposure to blood borne pathogens in the workplace, a School Blood Borne Infectious Disease
Exposure Control Plan will be developed in accordance with OSHA regulations. All staff will
participate in training on safe procedures to prevent infection, updates on the most current
information available, and the importance of respectful behavior toward any individual with an
infectious disease, including HIV, as well as the importance of maintaining confidentiality.

s Diabeles care plans

Each student with diabetes will have on file a Diabetes Care Plan specific to him/her. This plan will
be in the student file. Up-to-date information will be maintained by the designated staff person
responsible for administering medications and documenting all required medical information. All
staff will receive training in response to emergency situations which may occur with students with
diabetes during their regularly scheduled first aid trainings.

s Providing students in grades 9-12 with information on how a parent may lawtully abandon a newbomn

Not Applicable as our school will only go to eighth grade

e Providing parents and guardians with information about:
o Meningococcal meningitis and influenza and their vaccines at the beginning of each year

The following notice will be contained in the parent/student handbook and will be distributed
annually:

"Meningococcal disease is a dangerous disease that can strike children and youth and is
caused by a bacteria which are spread from person to person by direct contact with an infected
person’s bodily secretions from the nose or throat. Initial symptoms include sudden fever,
headache, stiff neck, rash, and sometimes nausea and vomiting. Within a few hours of the
initial symptoms, an infected person may become very sick and medical attention should be
sought immediately. This disease can result in death or permanent disability. Two
immunizations are available: one for persons aged 11 to 55 years and a second for persons
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VIL.

who are aged 2 to 10 or over 55 years if certain medical conditions exist that place them at a
higher risk of contracting the disease. Parents are encouraged to speak with their child's
physician or local health department about meningoccal disease and the immunizations."

Cervical cancer, cervical dysplasia, human papillomavirus, and the vaccines available to prevent
diseases

The following notice will be contained in the parent/student handbook and will be distributed
annually:

"Human papillomavirus (HPV) is the name of a group of viruses that includes more than 100
different strains or types. More than 30 of these viruses are transmitted sexually. Most
people who become infected with not have symptoms and the infection will clear on its own.
Some of these viruses are considered 'high risk’ types and may lead to cancer. The virus lives
in the skin or mucous membranes and usually causes no symptoms. There is no cure for
HPV. The HPV vaccine is recommended for girls ages 11-12, but can be given to girls as
young as 9. The vaccine is also recommended for females aged 13 to 26 who have not yet
received or completed the vaccine series, which is a series of three shots over a 6-month
period. Parents are encouraged to speak with their child's physician or local health
department about HPV and the immunizations. Additional information can be found at the
Center for Disease Control's website at http://www.cdc.gov/std/hpv.
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LEA IMPACT STATEMENT

Pursuant to G.S. 115C-238.298(d), the charter school applicant must submit a copy of the application to the LEA
in which the school will locate within seven days of the submission of the application to the Office of Charter
Schools. Applicants are encouraged to submit their application to the LEA first so that proof of submission can

be included in the complete application packet. The LEA may then submit information or comment directly to the
Office of Charter Schoois for consideration by the State Board of Education.

Please attach to this application a return receipt, or other documentation, verifying the applicant's timely
submission of & copy of this application to the LEA.

See Return receipt or other documentation Download

VIIRPPENDICES (OPTIONAL)

You may include numbered and indexed appendices to provide additional information that you believe will assist
the State Board of Education in the consideration of your application.

See Appendix Download

IXSIGNATURE PAGE

The foregoing application is submitted on behalf of The Achievement School, Inc.. The
undersigned has read the application and hereby declares that the information contained in it
is true and accounts to the best of his/her information and belief. The undersigned further

represent that the applicant has read the Charter School Law and agrees to be governed by
it, other applicable laws, and SBE regulations.

Print/Type Name: 6 ré no!a. Harnack
Position: BOCU‘C’ P r &St'cl e;d'

Signature: A Date: -12 /%

Sworn to and subscribed before me this

U
SOREL K.
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Official Seal
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We, the undersigned

PETITION FOR THE ACHIEVEMENT SCHOOL

parents and community members, support the kaformation of The Achievement School in Hamett County

as a public charter school of choice.
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PETITION FOR THE ACHIEVEMENT SCHOOL

We, the undersigned parents and community members, support the Bformation of The Achievement School in Hamnett County
as a public charter school of choice.
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PETITION FOR THE ACHIEVEMENT SCHOOL

We, the undersigned parents and community members, support the ®sformation of The Achievement School in Harnett County
as a public charter school of choice.
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PETITION FOR THE ACHIEVEMENT SCHOOL

We, the undersigned parents and community members, support the #formation of The Achievement School in Harnett County
as a public charter school of choice.
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We, the undersigned parents and community members, support the

PETITION FOR THE ACHIEVEMENT SCHOOL

as a public charter school of choice.

ipformation of The Achievement School in Hamett County

Signature

Printed Name

Address

Phone Email
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PETITION FOR THE ACHIEVEMENT SCHOOL
?

We, the E&ﬁ&mﬂma parents and community members, support the #formation of The Achievement School in Harnett County
as a public charter school of choice.
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PETITION FOR THE ACHIEVEMENT SCHOOL

We, the undersigned parents and community members, support the mformation of The Achievement School in Harnett County

as a public charter school of choice.
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We, Eo undersigned parents and community members, support the lmoquﬁon of

PETITION FOR THE >0§<M§ZH_ SCHOOL

as a public charter school of choice.

The Achievement Schoo! in Hamett County

Printed Name

Address

Phone

S.h?ﬁs‘r \.\Mb\\\.\uh

T2

effef~

(5150529 Deglp)

{Fpg ) 582 $503

o) (55 - 808

.}\m\m\% 4 Jene Y NI
,\ t a\\.{gb%x@mm\% g 5B IT
Bopks _Sepis QA ) as Sed| Bamiinail day €aal.
. , L5 Dged S : % % GIa2NR-112]) g,nwl&nuig
T mt. , T g oot Kingpp A108 Erindoronk D e a4 . g5 1526
UAL :a&: ol (kR 59 0heSoly O A -3 1Au5
M Tl Sohn  (okes |18 Cokeshuey K r,g 4i9- 55243 -5k -
STy /o%i\ Teac 1ont: (i34 ?&o |ﬁ..|>im_s BV |14 A4-pa38 14 .
Toud nha®! Doond Lanham | i 551 .2151 _|deobomenl ol o

Please return to Brenda Hamack at LearningTime Achievement Center

7

A \



- .

@

et

PETITION FOR THE ACHIEVEMENT SCHOOL

We, the undersigned parents and community members, support the #aformation of The Achievement School in Harnett County
as a public charter school of choice.
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PETITION FOR THE ACHIEVEMENT SCHOOL

We, Sm undersigned parents and community members,

as a public charter school of choice.

support the iformation of The Achievement School in Harneit County
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PETITION FOR THE ACHIEVEMENT SCHOOL

We, the undersigned parents and community members, support the fhformation of The Achievement School in Harnett County
as a public charter school of choice.
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We, the undersigned parents and community members, support the i@formation of The

PETITION FOR THE ACHIEVEMENT SCHOOL

as a public charter school of choice.

Achievement School in Hamett County
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PETITION FOR THE ACHIEVEMENT SCHOOL
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8:00~8:20
8:20-8:30
8:30-9:15
9:15-9:30
9:30~10:15
10:15 - 10:45
10:45 - 11:45
11:45 - 12:15
12:15 - 12:45
12:45~1:15

1:16-1:45
1:45 - 2:00
2:.00-2:15

Sample Class Schedule for The Achievement School (Second Grade)

Arrival, Leaming Family Moming Meeting/ Choice Theory

Pledge, Calendar, Daily or Weekly Word/ Math Fact or Question

Language Arts (Reading, Language, Writing)

Snack

Language Arts continues

Resource/ Enhancement Classas

Mathematics

Lunch

Choice Time {On Fridays, this Choice Time is omitted to allow for early dismissal.)
Social Studies/ Science (Additionally, these will be integrated across thematic
instructional units in Language Arts and Mathematics.)

Physical Activity, e.g. Playground

Leaming Family Closing Meeting

Dismissal *Friday Dismissal is earlier (1:30) to allow for Whole Staff Planning and Training.

(Staggered dismissal across grade levels allows teachers to work as intervention specialists and assist

with individual tutoring, small group projects, or co-teach where needed after their class dismisses.)



The Achievement School Educational Focus: Pillars

Pillars:

The piltais of school culture will be respect, responsibility, community, and inclusion. Upon these pillars,
effective relationships, good character, and cooperative behaviors will be developed through classroom
circles of learing, acceptance, tolerance, and the celebration of differences. Students, parents and staff
will work together to define the parameters of appropriate behavior for leamning. Restorative thinking wil
continually direct students back into the community and help them to develop a desire to fix their mistakes,
strengthen their character and develop appropriate behaviors for enhancing the culture of the inclusive
classroom.



The Achievement School Educational Focus: Instructional Methodology

Instructional Methodology:

Our instructional methodology will follow the Quality School model, through the use of the Common Core,
and align with our mission in the following ways:

¢ A warm and caring environment: All staff will implement Choice Theory in order to create an
environment conducive to learning. Multi-age inclusive classrooms and team teaching will
strengthen relationships and meet individual leaming needs because some students will have the
same teacher for more than one year.

* A joy of [earning, inspiring all students to achieve academic excelience:

Teachers, students and staff will use a collaborative, team approach in order for learning to be
usefu! and meaningful. With teachers taking a more facilitative role, students will be encouraged to
communicate throughout the learing process by reading, writing, listening and speaking. They will
demonstrate their knowledge through projects, narratives, portfolios and other creative activities.
Music, art and physical activities will be incorporated as often as possible for enhancing the
leaming opportunities for all.

Using Curriculum Mapping to reflect and collaborate, teachers can improve instruction and have
the flexibility to use a variety of strategies to consider different learning styles and ensure academic
achievement. individual learning needs will be met by using ongoing assessments to drive
instruction, team teaching that allows for flexible grouping in the classroom, and curriculum
designed around Gardner's Multiple Intelligences. Seif-evaluation promotes academic excellence
as students find ways to improve and achieve quality work. Students will lead the end of the year
conference with parents and present their work through a portfolio.

* Developing responsible citizenship and personal integrity: Responsible citizenship will be
taught through community involvement opportunities. All students will collaborate for establishing
the interest focus for greater inclusion of current events, community developments, and schoo!
activities. Parent and community volunteers will be encouraged fo provide addftional opportunities
and ways to make the curmicuium relevant and fun for the students, Field experiences when
applicable will be included in the methods of instruction. Relationship skills will be integrated in the
learning process and promote a student to be setf-directed and self-managed. Character
education will be included into the curriculum and emphasis will be placed on the importance of
respect, responsibility, community, and inclusion.
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A. MISSION AND PHILOSPHY

The Achievement School believes in equipping students individually with the tools they need to achieve
success academically, socially, and personally. The mission of The Achievement School is to creats a
caring, student-oriented, educational community which fosters a joy of leamning, inspiring all students to
achieve academic excellence, responsible citizenship, and personal integrity.

With our mission in mind, we will focus on the ability of the individual student to achieve his or her full
potential. Our goal would be that every student who attends The Achievement School would graduate
the eighth grade as a self-directed learner who possesses the skills needed to continue a high level of
achievement throughout life.

We will accomplish this by using as our model William Glasser's “Quality Schools,” which began in 1993
and is currently being used in over 300 schools worldwide. Glassers Choice Theory postulates that
people are motivated intemally; therefore when a warm, nurturing environment is created, free of
coercion, and designed to meet individual needs, students are more likely to achieve success. In this
model, students, parents and staff develop caring relationships, provide opportunities for relevant
learning, and foster reflection for academic excellence,

The Glasser Quality School model is based on three premises: Relationships, Relevance and
Reflection

1. Relationships: A conducive learning environment is based on trust, respect and responsible
behavior of all involved. When strong, positive relationships are established, students are
encouraged to interact, question, and engage in the leaming process. Social skills, teaming,
collaboration, and the development of character are enhanced when children believe they can
succeed. Relationship skills are integrated in the learning process and the student becomes self-
directed and seif-managed.

2. Relevance: In a Glasser Quality school the cumiculum is designed around useful information
encompassing study of communication through reading, writing, listening, speaking, computation
and interactive technology. Curriculum includes meeting individual leaming needs and creating
meaningful learning opportunities so the concepts can be demonstrated at a level of mastery.
Students will be able to teach what they have leamed and be proud of the quality of their
achievements. Students will engage in critical thinking, creative appiication, collaboration and self-
evaluation in order to create quality work. Student-centered learning activities create excitement and
increased motivation for learning.

3. Reflection: Students will be taught how to evaluate their work and the importance of continuous
improvement.  Collaboration with rubrics and reflection are used to guide students to honestly
evaluate the effectiveness of their learning. Self-evaluation teaches independence and develops a
seif-directed learner. They will gain self-confidence and an increased capacity to risk creative
thinking and problem solving in order to maintain a high levef of achievement throughout iife.

B. BOARD OF DIRECTORS
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