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FAST TRACK CHARTER SCHOOL

NOVEMBER 10, 2011

NOVEMBER 17, 2011

DECEMBER 2, 2011

DECEMBER, 2011

FEBRUARY 1-2, 2012

2012 Application Process

To open a charter school in the 2012-2013 school year

TIMELINE

APPLICATION DUE DATE/TIME:

Application must be received in the Office of Charter Schools by 12:00 Noon on
Thursday, November 10, 2011. If the preliminary chartering entity is other than the
State Board of Education (SBE), please contact the Office of Charter Schools for
guidance.

Copy of the application due to the Local LEA

LEA Impact Statements due to the Office of Charter Schools

NC Public Charter School Advisory Council receives applications and discusses
process, guidelines and procedures for review of documents and subcommittee work.

SBE votes for applicants which will immediately begin their planning year in order to open
in August 2012.

The Office of Charter Schools must receive the application no later than 12:00 noon on Thursday, November 10, 2011.
A copy must be submitted to the LOCAL Board pursuant to G.S. 115C-238.29B(d) within 7 days.
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Cornerstone Charter Academy

. APPLICATION COVER PAGES

NAME OF PROPOSED CHARTER SCHOOL: Cornerstone Charter Academy

NAME OF NONPROFIT ORGANIZATION UNDER WHICH CHARTER WILL BE ORGANIZED OR OPERATED:
Cornerstone Charter Academy, Inc.

HAS THE ORGANIZATION APPLIED FOR 501(c)(3) NON-PROFIT STATUS: Yes No X

Provide the name of the person who will serve as the primary contact for this Application. The primary contact
should serve as the contact for follow-up, interviews, and notices regarding this Application.

NAME OF CONTACT PERSON: Mary Catherine Sauer

TITLE/RELATIONSHIP TO NONPROFIT: Board President

MAILING ADDRESS: 3607 Birdsong Ct., Summerfield, NC 27358

PRIMARY TELEPHONE: 336-423-6614 ALTERNATE TELEPHONE: 336-288-3098

E-MAIL ADDRESS: mcsauer@triad.rr.com

Location of Proposed Charter School (LEA): Guilford County

Conversion:
No: X
Yes: [_]If so, Public [ ] or Private:[ ]

If a private school, give the name of the school being converted:

If a public school, give the name and six-digit identifier of the school being converted: - -

Description of Targeted Population:

Cornerstone Charter Academy (CCA) plans to serve Guilford County students from Kindergarten to 8t grade. CCA
will not discriminate on the basis of race, religion, national or ethnic origin, color, age, military service, disability or
gender, except where exemption is appropriate and allowed by law. We will actively seek applications from different
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Cornerstone Charter Academy
populations within Guilford County in the hope that Cornerstone Charter Academy will reflect the diverse make-

up of the county. Our marketing will be targeted to a diverse population, both ethnically and economically. CCA

will send flyers home to students at a wide variety of daycares and preschools and advertise in a wide range of
newspapers as well.

In order to attract a diverse student population, we will also seek to have a diverse staff, with the goal of having at
least one staff member fluent in Spanish to help serve families from the Hispanic community. CCA will also advertise

open staff positions through the placement offices at many local schools of education including UNCG, Elon,
Greensboro College, and NC A&T.
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Proposed Grades Served: K-8 Proposed Total Enroliment: 728

Projected School Opening Year 2012 Month August

School Year Grade Levels Total Projected Student Year Round
Enrollment YES NO
First Year K-6 266 X
Second Year K-7 647 X
Third Year K-8 728 X
Fourth Year K-8 728 X
Fifth Year K-8 728 X

| certify that | have the authority to submit this application and that all information contained herein is complete and
accurate, realizing that any misrepresentation could result in disqualification from the application process or
revocation after award. | understand that incomplete applications will not be considered. The person named as the
contact person for the application is so authorized to serve as the primary contact for this application on behalf of the
applicant.

Signature Title
Mary Catherine Sauer
Printed Name Date

. TABLE OF CONTENTS FOR THE APPLICATION

Please provide a clear and precise table of contents to the proposed charter application that guides the reader
through the document in correct sequence as outlined in the application provided.

See page 2.
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. MISSION, PURPOSES and EDUCATIONAL FOCUS (G.s.115¢-238.294)

MISSION:

The mission of the proposed charter school is as follows:
Cornerstone Charter Academy, a tuition-free public charter school, will give every student the opportunity to reach his
or her full potential by providing a rigorous academic program, character education, and meaningful parental
participation.

EVIDENCE FOR NEED OF THE PROPOSED SCHOOL WITH THE SELECTED MISSION:

Cornerstone Charter Academy (CCA) will be located in Guilford County, where there is evidence of a growing
number of families that desire the kind of school choice that Cornerstone Charter will offer. With many successful
private, home, charter, and magnet schools, many with significant waiting lists, Guilford County parents continue to
demonstrate their desire to have a choice in their student’s education. In addition, according to a News and Record
article from September 25, Guilford County Schools expects to add 6,300 students over the next 10 years that will put
a strain on current staffing and facilities.

Private schools in Guilford County continue to flourish as parents look for alternatives to their districted public
schools. Greensboro Day School and Caldwell Academy both have hefty price tags, admission criteria, and waiting
lists. While these are excellent opportunities for some, there are large segments of the population for which this is not
a viable option.

In a similar manner, home schools in Guilford County have been growing over the last decade as families
search for alternative educational opportunities.

Greenshoro Academy, a K-8 charter school located in Guilford County, has had over 1200 students apply for
admission for the last several years, even though there are typically no more than 90 spots available (and about 40 of
those go to siblings.) The Triad Math and Science Academy also has a large waiting list. Both schools promote
rigorous academic programs.

Guilford County Schools has several magnet programs that consistently get more applications than spaces
available. The Early College at Guilford, Brown Summit Middle School Center for Advanced Academics, and Murphy
Traditional Academy are all GCS magnet schools that share program components with Cornerstone Charter
Academy and are in high demand.

With a growing population and limited opportunities for many students, Cornerstone Charter Academy will
give more families a much needed choice. With no entrance requirements and no tuition, Cornerstone Charter will be
accessible to families that currently have few options.

PURPOSES OF PROPOSED CHARTER SCHOOL.:
State the relationship between the six legislated purposes, as specifically addressed in the NC charter school
statute GS 115C-238.29A, and the proposed school’s operations.

1. Improve student learning:
Cornerstone Charter Academy will improve the ability of each student to think logically and present
thoughts persuasively. The Core Knowledge curriculum will improve student learning by capitalizing on the
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student’s natural intellectual development. Dorothy Sayers, in her famous essay, “The Lost Tools of Learning”,
outlines stages of learning as grammar, dialectic, and rhetoric. In simple terms, grammar teaches facts in the
three to eleven year old ages through early strength in memorization. The Core Knowledge curriculum is rich
in these grammatical elements that are necessary as a foundation for student achievement in higher grades.
Around age eleven to twelve, the student should be ready to move onto the dialectic stage, which
emphasizes the student’s ability to engage in discursive reasoning, stressing logic to teach cause and effect,
steps of reasoning, and how to make proper inferences.

2. Improve learning opportunities for all:
The Core Knowledge sequence has a research-based record of improving student standardized test
scores, the traditional measurement of improved learning. The thorough study in grades K-8 of
classical literature, history, English grammar and writing, mathematics, science, music, and art will
ensure a strong foundation for all students and enable them to succeed in higher education settings.

3. Different and Innovative teaching methods:
The Core Knowledge curriculum is being rediscovered in many educational circles as an essential
return to the basics of education. Core Knowledge does not dictate instructional methodology, rather
it provides teachers the opportunity to appraise student ability and then select an array of teaching
methods, particularly in grades K-8, such as Direct Instruction, small/whole group instruction,
technology-based methods, etc. Cornerstone Charter Academy will use strong vertical and
horizontal integration of curriculum in a small school setting where teachers have the planning time
necessary to work together and present a consistent and logical progression of material to ensure
student success.

4. Create new professional opportunities for teachers:
Cornerstone Charter Academy will be an exciting alternative for teachers in Guilford County. In
addition to having a pay scale that will be competitive with other area schools, teachers will be
attracted to the small, K-8 environment. Teachers will also appreciate the results that are possible
with the structured, research-based Saxon and Shurley programs, and the freedom they will have
with the Core Knowledge curriculum to meet the needs of their students using different and
innovative methodologies.

Teachers will be required to cover all the course material, while having the flexibility to encourage a
classroom atmosphere of lively discussion and debate, challenging students to present logical and
defensible explanations for their assertions. Teachers will participate in ongoing Core Knowledge
training and professional development on the most current instructional innovations available to
teachers for the classroom. Surveys conducted of teachers at Core Knowledge schools show a high
level of satisfaction in the program.

5. Parent and student choice:
CCA will provide parents and students a strong, research-based educational choice in Guilford
County. Many affluent residents already have choices in education, resulting from the ability to move
into desirable districts, the ability to afford private school, and the ability to stay home and home
school. Parents and students lucky enough to win a place in one of our current charter schools also
have a choice. Unfortunately, that is a relatively small number of families. Approving another charter
school in Guilford County will help level the playing field by giving parents and students in a wide
variety of economic situations another viable educational choice.

6. Accountability:
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CCA will be accountable to the NC ABC testing program. In addition, all students in grades 2-8 will be tested 2
or 3 times a year using the NWEA MAP tests and students in grades K-1 will be administered a grade
appropriate standardized test such as the NWEA MAP for primary grades.

EDUCATIONAL FOCUS:
Describe briefly, limited to one page, the focus of the proposed charter school. This description will be used
in public releases of information to interested parties, such as: the media, the State Board of Education,
parents, school systems, and in various documents produced by the Office of Charter Schools. It must be
concise and relate directly to the mission of the school.

Cornerstone Charter Academy will provide a back to basics, traditional education to students in grades K-8.
All of the programs of the school will be derived from the three pillars: rigorous academics, character
education, and meaningful parental involvement.

By setting high expectations and giving students the tools they need to meet them, Cornerstone Charter
Academy students will graduate with a strong academic foundation designed to help them meet the
challenges of higher education. The Core Knowledge curriculum, a research-based, content rich program,
will serve as the educational foundation for CCA. In addition to Core Knowledge, the Saxon math and
Shurley grammar programs will give students the opportunity to reach their full academic potential. Student
growth over time will be measured and tracked using the NWEA MAP computer adaptive tests, given two or
three times a year.

Cornerstone Charter Academy’s character education program will teach students at all grade levels the
meaning and benefits of positive moral virtues. School-wide monthly virtues will be taught using weekly
moral focus lessons. Periodic awards assemblies will recognize students who exemplify the monthly virtues.
School-wide service projects will give students, families, community members, and teachers the opportunity
to work side by side to put the virtues into action and have an impact beyond the walls of the school.

Parents will be given opportunities to be an integral part of the school community. A parent room will
welcome parents into the school and allow them a place to congregate, hold meetings, work and volunteer.
Three parents or community members will serve as representatives to the School Improvement Team, and
an active Parent/ Teacher organization will be encouraged and supported. Parents will also be asked to
participate in a variety of volunteer positions at the school including field trip chaperones, reading buddies,
and lunch supervisors.
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Iv. GOVERNANCE

NOTE: Please answer all sections completely. Do not use “same as LEA” or “whatever the law states”. Lack of
proper documentation will jeopardize the application review.

A. PRIVATE NONPROFIT CORPORTATION (G.S.115C-238.29E)
The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Cornerstone Charter Academy, Inc.
Mailing Address: 3607 Birdsong Ct.
City/State/Zip: Summerfield, NC 27358
Street Address: 3607 Birdsong Ct.
Email: mcsauer@triad.rr.com
Phone: 336-423-6614
Fax:

Name of registered agent and address: Mary Catherine Sauer
3607 Birdsong Ct.
Summerfield, NC 27358

FEDERAL TAX ID:

B. TAX-EXEMPT STATUS (501 (c)(3) (G.S.115C-238.29B(b)(3))
The private nonprofit listed as the responsible organization for the proposed charter school has 501
(c)(3) status:

[ ] Yes (copy of letter from federal government attached)
X No

Note:
The tax-exempt status must be obtained from the Internal Revenue Service within twenty-four (24) months of
the date the Charter Application is given final approval. (G.S.115C-238.29E(b))
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C. ORGANIZATIONAL STRUCTURE OF PRIVATE NONPROFIT: (GS 115C-238.29B(b)(3); GS 115C-
238.29E(d))
The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed
charter school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please provide the following in this location of the APPLICATION: (Do not include as an appendices.)

1. A well-defined organizational chart showing the relationship of the Board of Directors to the administrative
staff of the proposed charter school. This chart should also include lines of authority to and from any outside
entity that will play a role in managing the charter school.

Board of Directors

School
Administration

Staff School Improvement Parent/ Teacher
Team Organization
Students Community } Parents

2. A one-page resume for teach member of the board of directors highlighting his or her experiences over the
past ten or more years.
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3607 Birdsong Ct., Summerfield, NC 27358 e 336.423.6614 » mcsauer@triad.rr.com

Mary Catherine Sauer

Objective

To obtain a charter to operate a K-8 charter school in Guilford County.

Volunteer Experience

Northern Guilford High School

= 2010-present PTSA President
= 2010-present
= 2011-present

2009-2010 PTSA President-Elect

Greensboro Charter Academy

= 2011 Secretary, Leadership Team
2010-2011 Vice-President, Leadership Team

2007-2009 Fundraising Chairman, Leadership Team
2005-2007 Secretary, Leadership Team

2003-2004 Member, School Improvement Team
2001-2002 President, Leadership Team
1999-2001 Academic Chairman, Leadership Team

Parents as Teachers Faith Community Network

= 2005-2007 Board Member
= 1999 Co-founder

Guilford United Football Club

= 2007-2011 Recreation Soccer Coach
= 2009-2011 Recreation Referee Assigner

Employment History

2009-2010 Parent Relations Chairman, Leadership Team

Non-voting member, School Improvement Team
JV Soccer Team representative, Athletic Boosters

2002-2005 Facilities and Grounds Chairman, Leadership Team

2006-2011 Tutor, Office Manager Academic Development Services,
Greensboro, NC

Education

1992 BA, English Virginia Tech, Blacksburg, VA

References

References are available on request.
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Karla Hall

1419 Kintail Court
Summerfield, NC 27358
Phone: 336-298-4445

Cell: 419-425-1589

E-mail: khall66@triad.rr.com

Personal Data Education

Birth date: June 15, 1963 Montclair State University
Birthplace: Glen Ridge, New Jersey, USA Bachelor of Science
Married: 1985 Robert Hall Biology/Chemistry
Children: (3) Michelle, Jennifer, Bobby January 1985

Awards, Fellowships, Grants

National Organization of Vascular Anomalies, 2005 Humanitarian Award
CBS WFYM-2, Two Those Who Care, September 28, 1998

Greensboro, NC Jaycees, 40 Leaders Under 40, May 1998

Positions Held
Administrative
1996 - Present— Founder and Executive Director, National Organization of Vascular Anomalies
Clinical
1992-1994—Cardio Vascular Technologist, Tannenbaum Medical Associates, Greensboro, NC
1991-1992— Cardio Vascular Technologist, Houston Medical Center, Warner Robbins, GA
Research
1987-1990—Research Assistant Metabolic Diseases, Molecular Genetics, Pfizer, Groton CT
1984-1986— Cytogenetics Research, University of Medicine and Dentistry of NJ, Newark NJ

Volunteer rience

1995-Present: National Organization of Vascular Anomalies, Patient Advocate, Research & Education
2009-Present: Northern Guilford (NC) High School Athletic Boosters, Volleyball Team Representative
2009-Present: Northern Guilford (NC) High School PTSA, Member, Current Hospitality Chairmen
2009-2010: Northern Guilford (NC) Elementary School, Parent Volunteer

2002-2009: School Volunteer, Findlay City Schools, Findlay OH, Whittier Elementary, Wilson Vance
Intermediate, Central Middle School, Findlay High School

2005-2007: Founding Board Member of the Findlay Area Youth Football Cheerleader Association
2002-2006: Sunday School Teacher, Dance Choreographer/Director of Findlay Area Youth, Choir.
Findlay First Church of the Nazarene

1999-2002: Greensboro Academy, Greensboro NC, PTO, Hospitality Chairmen, Parent Volunteer
1994-2002 Lawndale Baptist Church, Greensboro, NC Preschool: Nursery Division Director

References
Denise Adams, MD Medical Director CCHMC Vascular Anomalies Program, Cincinnati Children’s
Hospital, Cincinnati, OH 513-636-8605

John DuBiel, President & CFO National Organization of Vascular Anomalies, Raleigh, NC 919-844-
0360
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Patti Learman
2602 Pewter Place
Greensboro, NC 27455
(336)207-7042
patti-patfcn@triad.rr.com

EXPERIENCE

Parents as Teachers Faith Community Network, Greensboro, North Carolina
Director/Parent Educator, February 2002 to present

Co-founder of the Guilford County PAT affiliation

Secured funding from fundraising efforts and various grant sources
Recruited, trained and supervise a staff of ten parent educators

Develop and maintain relationships in the community in order to promote the
program and facilitate referrals

EDUCATION

Master of Education: Interdisciplinary Studies in Education and Development in Birth-
Kindergarten (B-K ISED)
University of North Carolina — Greensboro, December 2011

Bachelor of Science in Business Administration — Marketing
University of Missouri — Columbia, June 1984

CERTIFICATIONS AND CREDENTIALS

o Parents as Teachers Born to Learn Birth to 3 Certification - February 2002
e Parents as Teachers Born to Learn Three to Kindergarten Certification —
March 2003
Duke University North Carolina Family Support Credential — June 2007
Duke University Non-Profit Management Certification — November 2008

COMMUNITY INVOLVEMENT
e Local Interagency Coordinating Council

United Way’s Thriving at Three Initiative

UNCG’s Ready Together Community Assessment

Filled various volunteer positions with Greensboro Academy
Moral Focus Chair 2002-2004
Principal and Teacher Hiring Committee
Fifth and Eighth Grade Graduation Committee
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Dana Bentson

1502 Cedar Ridge Farm R0., Summerfield, NC 27558
Tel: 336 6430579 cell: 336 2071068 bent6430@bellsouth.net

PROFESSIONAL EXPERIENCE
Sandy Springs Middle School, Fulton County, Georgia 1985-1992
Sixth and Seventh grade teacher of Language Arts, Science and Social Studies.

Redan Elementary School, Dekalb County, Georgia 1984-1985
2nd grade Paraprofessional
Cedar Grove High School, DeKalb County, Georgia 1983-1984

Ninth through Twelfth grade Art teacher. Yearbook advisor.

EDUCATION

M.S.- North Carolina Agricultural and Technical State University, Greensboro, NC 1982-1983
Middle Grade Education, Student Teacher of the Year

B.S.- Appalachian State University, Boone, NC 1978-1982

Art Marketing and Design, minor in Psychology
Alpha Delta Pi Sorority, VP Pledge Director

COMMUNITY EXPERIENCE
Eastside Christian Preschool, Marietta, Georgia. Directed annual Teacher Appreciation Luncheon.

Eastside Christian School, Marietta, Georgia. Co-Chaired the first “Under the Big Top” Fund-Raiser and Auc-
tion. Handled planning, purchasing and overseeing all 28 class projects that were hand made and sold at the
auction, including projects such as canvas floorcloths, mirrors, quilts, hand painted furniture etc. Raised over
$40,000.00

Greensboro Academy, Greensboro, NC. Lunch Mom, field trip driver, field day volunteer, Science Fair judge.
Northern Guilford High School, Greensboro, NC. Spiritwear Chair, on PTSA Board.

Bentson Clark and Copple, Greensboro, NC. Part time employee.

Grace Community Church, Greensboro, NC. Member.
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6316 AUTUMN CREST COURT SUMMERFIELD, NC 27358
TEL (336) 643-1512 wmoemiLE (336) 254-7602

RANDY ELLIOTT

PROFILE
Seasoned executive with proved leadership and results management across a broad

spectrum of industry sectors.

EXPERIENCE

LANDMARK BUILDERS, WINSTON-SALEM, NC 2007-PRESENT

Manager of Pre-Construction Services / Business Development / Marketing: Responsible for
driving company revenues thru management of marketing efforts including print, radio, and
web development as well as managing client services thru project design and contract
negotiations. Through four years of activity responsible for delivering projects totaling over
$40 million in revenue.

AMERICAN EXPRESS GREENSBORO, NC 1999-2007

Operations Director: Held multiple positions over 8 years of service including pure operations
management roles as well as quasi-marketing roles for core programs such as Membership
Rewards. Led teams driving millions of dollars in reengineering as well as driving significant
improvements in customer satisfaction results.

MENASHA CORPORATION DANVILLE, VA NC 1995-1999
Plant Operations Manager: Responsible for production results of over 100 employees across

three shifts.  Annual year over year improvements of productivity, quality, and safety
achieved through a strong team

EDUCATION
North Carolina State Universitylndustrial Engineering, 1995

Six Sigma Certified Blackbelt Six Sigma Academy, 2001

SKILLS
People Leadership / Results Management: Have successfully led teams in various situations

and industries to drive desired results of production improvement, reengineering, customer
satisfaction, and growing revenue.

REFERRALS
Jud Linville, CEO Citi Cards, New York, NY

Rusty Garrett, President Landmark Builders, Winston-Salem, NC

Bill Knight, Mayor Greensboro, NC
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3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a stated
commitment to the NC Open Meetings Law. (G.S.143.318.9 et seq)

Bylaws
of
Cornerstone Charter Academy, Inc.

ARTICLE |
Organization

Section 1. Name The corporation’s name shall be Cornerstone Charter Academy, Inc.

Section 2. Principle Office The corporation’s principle office shall be located at 3607 Birdsong
Ct., Summerfield, NC. The Board of Directors may change the principle office from time to time.

Section 3. Fiscal Year The fiscal year of the corporation shall begin on July 1 and end on the
following June 30.

ARTICLE Il
Purpose

Section 1. The organization is organized for the purpose of operating a charter school under the
Charter School Act of 1996, as codified in the North Carolina General Statutes 115C-238.29A as
now enacted or hereafter amended.

ARTICLE Il
Members

Section 1. The organization shall have no members.

ARTICLE IV
Board of Directors

Section 1. Number The business of the corporation shall be conducted by a Board of Directors
consisting of between 5 to 7 members, the actual number to be determined by the Board and
may be changed from time to time by a vote of the Directors.

Section 2. Terms The terms of the founding Directors shall be one year from the date of the
first annual meeting. After the first full year, the terms of the Directors shall be 3 years, with no
Director serving for more than three consecutive full terms. The terms of the Directors shall be
staggered so that no more than three Director’s terms will expire in one year.
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Section 3. Appointment Directors shall be appointed at the annual meeting of the Board of
Directors.

Section 4. Vacancies Any vacancies on the Board shall be filled by a 2/3 vote of the remaining
Directors at any meeting.

Section 5. Qualifications At least one Director shall be a parent or guardian of an enrolled
student of Cornerstone Charter Academy. At no time shall a member of the Board of Directors
be a full-time employee of the corporation. Board members may be compensated for actual
expenses of serving on the Board or for other services to the organization as permitted by a vote
of the Directors at any meeting.

Section 6. Removal Any Director may be removed with or without cause by a 2/3 vote of the
Directors serving at the time.

Section 7. Conflict of Interest If a matter before the board places a Director in a conflict of
interest between the interests of the corporation and the interest of the director, or the Director’s
family or business, the Director with the conflict shall be prohibited from participating in the
discussion and vote on that matter. In addition the corporation shall comply with the voting and
disclosure provisions of the Director conflict of interest section of the Non-Profit Corporation Law
NCGS 55A-8-31.

ARTICLE V
Meetings

Section 1. Reqgular Meetings The Board of Directors shall hold regular monthly meetings at a
time and place designated by the Board. Annual meetings of the Directors shall take place in
June of each year. All meetings of the Board of Directors shall comply with the North Carolina
open meetings laws.

Section 2. Special Meetings Special Meetings of the Board of Directors may be called by the
chairman or a majority of the members of the Board. Directors shall be given a minimum of 48
hours notice of any special meeting and all meetings shall comply with the open meetings laws.

Section 3. Quorum A quorum for conducting business of the Board of Directors shall consist of
a majority of the Directors.

Section 4. Participation At any meeting, directors may participate by any electronic means that
allows all participating members to simultaneously hear and speak to one another during the
meeting. A director participating in the meeting this way shall be considered present at the
meeting.

Section 5. Compliance with Open Meetings Laws Notwithstanding any other provision of these
Bylaws, the corporation shall comply in all respects with the North Carolina Public Schools Law,
code section 115C-4 and any corresponding provision of subsequent North Carolina law, in
connection with all regular or special meetings of the Board of Directors.

ARTICLE VI
Officers
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Section 1. Officers The corporation’s officers shall consist of a President, one or more
Vice-Presidents, a secretary, and a treasurer. Each officer shall have such authority and
perform such duties as the board of Directors may from time to time determine. No director shall
serve in more than one elected position at a time.

Section 2. Election Officers shall be elected by a majority vote of a quorum at the annual
meeting.

Section 3. Removal Any officer may be removed with or without cause by a majority vote of the
Directors at any regular or special meeting.

Section 4. Terms Each officer shall hold office for a term of one year. An officer may serve for
more than one term.

Section 5. Vacancies Any vacancy shall be filled by a majority vote of the Board of Directors at
any regular or special meeting.

ARTICLE VI
School Director

Section 1. Selection The School Director shall be appointed by the Board of Directors. The
School Director shall receive such compensation as the Board may direct.

Section 2. Duties The School Director, at the discretion of the Board, shall carry out the policies
established by the Board and shall be directly responsible to the Board. The School Director
shall have general management of the artistic, academic, and administrative operations of the
charter school and shall direct the course of study, the discipline to be observed, the
assessment of student performance, and shall be responsible for all required reporting to the
State of North Carolina. The School Director shall prepare an annual budget for submission to
the Board of Directors. The School Director shall assemble a hiring committee comprised of
stakeholders of the school including staff, faculty, and parents, and will consider and report the
committee’s recommendations to the Board. The School Director shall, subject to approval of
the Board of Directors, employ and discharge all personnel, prescribe their duties, set their
salaries within the minimum and maximum limits established by the Board of Directors, and shall
conduct annual reviews of all personnel.

ARTICLE VI
Indemnification

Section 1. The corporation shall indemnify any person who was or is a party, or is threatened to
be made a party, to any threatened, pending, or completed action, suit, or proceeding, whether
civil, criminal, administrative, or investigative, including all appeals (other than an action, suit,
proceeding by or in the right of the corporation) by reason of the fact that he is or was a director,
officer, committee member, member, agent, or employee of the corporation or is or was serving
at the request of the corporation as a member, director, officer, agent or employee of another
entity, against expenses including attorneys’ fees, judgments, decrees, fines, penalties, and
amounts paid in settlement actually and reasonably incurred by him in connection with such
action, suit, or proceeding if he acted, or failed to act, in good faith and in a manner he
reasonably believed to be in or not opposed to the best interests of the corporation and, with
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respect to any criminal action or proceeding, had no reasonable cause to believe his

conduct was unlawful. The termination of any action, suit, or proceeding by judgment,
order, settlement, conviction, or on a plea of no contest or its equivalent, shall not, of itself,
create a presumption that the person acted or failed to act other than in good faith and in a
manner which he reasonably believed to be in or not opposed to the best interests of the
corporation, and with respect to any criminal action or proceeding, had reasonable cause to
believe his conduct was unlawful.

ARTICLE IX
Amendments

Section 1. The power to make, alter, amend, or repeal the Bylaws is vested in the Board of
Directors of the corporation. Written notice of any proposed changes to the Bylaws must be
given to the Directors prior to any meeting at which such changes are proposed. Amendments
require an affirmative vote from two-thirds of the Board of Directors. Material changes to the
Bylaws shall be submitted to the North Carolina State Board of Education.

4. A copy of the articles of incorporation. While the statute does not require the applicant to have acquired
corporate status in order to apply, that status must be acquired prior to receive a charter. Accordingly, if the
applicant does not yet have corporate documents filed with the Secretary of State, it should demonstrate that
it is prepared to do so in the near future.
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NORTH CAROLINA
Department of The Secretary of State

To all whom these presents shall come, Greetings:

I, ELAINE F. MARSHALL, Secretary of State of the State of North Carolina, do
hereby certify the following and hereto attached to be a true copy of
ARTICLES OF INCORPORATION
OF

CORNERSTONE CHARTER ACADEMY, INC.

the original of which was filed in this office on the 11th day of October, 2011.

IN WITNESS WHEREOF, I have hereunto
set my hand and affixed my official seal at the
City of Raleigh, this 11th day of October, 2011

G ltrire 2 Hppeadall

Secretary of State

Documentid: C201128300158
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C201128300158
SOSID: 1225277
Date Filed: 10/11/2011 4:35:00 PM
Elaine F. Marshall
North Carolina Secretary of State
C201128300158
State of North Carolina

Department of the Secretary of State

ARTICLES OF INCORPORATION
NONPROFIT CORPORATION

Pursuant to §55A-2-02 of the General Statutes of North Carolina, the undersigned corporation does hereby submit these Articles of
Incorporation for the purpose of forming a nonprofit corporation.

1. The name of the corporation is: Cornerstone Charter Academy, Inc.

2. X__ (Check only if applicable.) The corporation is a charitable or religious corporation as defined in NCGS §55A-1-40(4).
3.  The street address and county of the initial registered office of the corporation is:

Number and Street 3607 Birdsong Ct.

City, State, Zip Code_Summerfield, NC_ 27358 County____ Guilford

4.  The mailing address if different from the street address of the initial registered office is:

5.  The name of the initial registered agent is:

Mary Catherine Sauer

6. The name and address of each incorporator is as follows:

Mary Catherine Sauer 3607 Birdsong Ct. Summerfield, NC 27358

Karla Hall 1419 Kintail Ct. Summerfield, NC 27358

7.  (Check either a or b below.)
a.___The corporation will have members.
b._X _The corporation will not have members.

8.  Attached are provisions regarding the distribution of the corporation’s assets upon its dissolution.
9.  Any other provisions which the corporation elects to include are attached.

10. The street address and county of the principal office of the corporation is:

Number and Street 3607 Birdsong Ct.

City, State, Zip Code___ Summerfield, NC 27358 County Guilford

11. The mailing address if different from the street address of the principal office is:

Revised January 2000 Form N-01

CORPORATIONS DIVISION P. 0. BOX 29622 RALEIGH, NC 27626-0622
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These articles will be effective upon filing, unless a later time and/or date is specified:

This is the_, 52 day of Dorrbhocn . 204/ .

Si of lm:érporator

i i
Type or print Incorporator's name and title, if any

TEE kR RS e e S e v

;?? e e e L e

i NOTES:
1. Filing fee is $60. This document must be filed with the Secretary of State.

Revised January 2000 Form N-01
CORPORATIONS DIVISION P. O. BOX 29622 RALEIGH, NC 27626-0622
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T T e

~C201128300158

DISSOLUTION

At the time of dissolution of the corporation, the Board of Directors shall, after paying or making provisions for the payment of all
debts,oblignﬂons,liabiliﬁegeostsandexpmoﬂhewpmaﬁon,disposeofnllofd:emetsofﬂxecomonﬂoninsmhmnerasme
Board of Directors shall determine. In no case shall a disposition be made which would not qualify as a charitable contribution under
Section 170(c)(1) or (2) of the Internal Revenue Code of 1986, as now enacted or hereafter amended.

L | Revised January 2000 Form N-01
: CORPORATIONS DIVISION P. 0. BOX 29622 RALEIGH, NC 27626-0622
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5. A description of the governing board’s functions, duties, roles and responsibilities as it relates to
overseeing the charter school and its mission.

The Cornerstone Charter Academy Board of Directors will meet at least once a month to set policies and
procedures for the school. The Board will hear reports from the school director, the Leadership Team, and
the School Improvement Team. The Board will seek to make informed decisions with input from stakeholders
of the school.

With due consideration of the recommendations of the administrative team the Board will have final approval
of all school policies, curriculum, academic programs, and personnel decisions. While accepting ultimate
responsibility for the operation of the school, the Board will be a governing Board that will expect the
administration and staff to carry out the policies set by the Board. The administration and staff will be
responsible for the day to day operation of the school.

Explain the decision-making processes the board will use to develop school policies.

The Board will have many resources that will be utilized in the decision-making process. The Board will
employ council to help maintain compliance with North Carolina law and directives from DPI. The School
Improvement Team, consisting of teacher representatives, parents, staff members, and administrators will
help make decisions within the parameters set by the school mission and vision set forth by the Board.

Additionally, the Leadership Team, consisting of Parent/ Teacher Organization (PTO) committee chairmen,
teacher representatives, PTO officers, and administrators can make policy recommendations for the Board'’s
consideration. For example, if some parents wanted to make a change to the dress code, they could discuss
it in with the Leadership Team. If the Leadership Team agreed with the change, they could present the
recommended change to the Board for consideration.

The Board will also have access to annual parent satisfaction surveys, teacher satisfaction surveys, NWEA
results and the EOG and EOC results that will all help set the course and direction for the school.

Describe the organization’s performance-based goals for the charter school. Organizational goals and
measurable objectives should describe and measure the effectiveness and viability of the organization.

Goal 1: Cornerstone Charter Academy will implement a rigorous academic program that aligns with the NC
Common Core Standards and will prepare students for higher education.

Objective 1: The school will use the Core Knowledge curriculum in grades K to 8.
Objective 2: Students in grades K-6 will use Saxon Math as the primary math instruction program.

Objective 3: Students in grades K — 8 will use Shurley grammar as part of the language arts program.

Goal 2: Students will achieve appropriate academic growth over time.

Objective 1: Each student will make more than one year of academic growth in each academic year.

Objective 2: Students performing below grade level will perform on grade level after being in our
program for three years.
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Objective 3: Teachers will use a variety of strategies including classroom differentiation and

acceleration to challenge all students to achieve optimal academic growth.

Goal 3: Students will participate in character education based on the common character traits.

Objective 1: All grade levels will use a moral focus curriculum as part of their educational program.
There will be a school-wide virtue for each month. Each grade level will plan activities and discussions
centered around that virtue.

Objective 2: The school will hold frequent school-wide assemblies where individuals and groups will be
recognized for achievement or growth in activities related to the monthly virtue.

Objective 3: Students will have multiple opportunities to participate in school wide-service projects that
highlight one or more virtues. Students will also be encouraged to participate in other service to the
school and community and will be recognized for doing so.

Goal 4: Parents will be partners in their children’s education. They will feel welcome at school and participate as
stakeholders in the decision making processes.

Objective 1: A Leadership Team will, in cooperation with the principal, help direct extracurricular,
afterschool, and supplemental activities. The Leadership Team will consist of PTO officers, committee
chairmen, teacher representatives, and administrators.

Objective 2: A School Improvement Team will help direct the educational goals, objectives and programs
at the school. The School Improvement Team will consist of administrators, teachers, staff
representatives, and parent and community representatives.

Objective 3: There will be a room designated as a place for parents in the building where they can
congregate, hold meetings, work, and volunteer.

8. Describe how the governing board will ensure that current and future board members avoid conflicts of

interest.

All Board members will be required to sign a conflict of interest statement (see appendix section 3). Further,

there are policies in place, reflected in the bylaws, prohibiting Board members from being full-time employees of the
school and benefiting financially from their position on the Board.

D. PROPOSED EDUCATIONAL MANAGEMENT ORGANIZATION (EMO OR CSO)

1.

If the Charter School plans to contract for services with an “educational management organization” or “charter
support organization,” please specify the name of the company, address, phone number, contact person, fax,

and email: We do not intend to use an EMO or CSO.
Please include a copy of the proposed management agreement of the specified EMO and explain how the
contract will be in the best educational and financial interests of the charter school.

2. What other EMO/CMOs were pursued and why did the applicant select this particular one?
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3. Describe how the governance structure will be affected; if at all, by the EMO/CMO and particularly
discuss how the board of directors of the charter school will govern the school independently of the
EMO/CMO.
Explain how the contract includes measurable objectives whereby the charter school board can evaluate
annually the performance of the EMO/CMO, and if necessary, terminate the contract without significant
obstacles.

. ADMISSIONS POLICY (G.S.115C-238.29B(b)(4); G.S. 115C-238.29F(d)(1))

Provide a description of the policies and the procedures for admitting students to the proposed charter
school, including specific details of the enrollment lottery plan.

CCA will not discriminate against any student on the basis of ethnicity, national origin, gender, or disability.
We will not limit admission to students on the basis of intellectual ability, measures of achievement or
aptitude, athletic ability, disability, race, creed, gender, national origin, religion, or ancestry. There will be no
entrance examination and no screening process, other than to determine the eligibility of a student to enroll in
a North Carolina public school. CCA will advertise and solicit applications from a wide range of communities
within Guilford County with the idea that the make-up of our school should reflect the make-up of Guilford
County as much as possible.

CCA will have an open enrollment period where we will accept applications for enrollment. If the application
is approved on February 3, then the open enroliment period will be from February 6 to March 9. At the end of
the open enroliment period, if there are any grades for which there are more applications than open positions,
a lottery will be held for those grades on March 22.

At the public lottery, a drawing will first take place to determine the order of the grades that will be drawn.
After that, for each grade level, open spots will be filled by drawing first from children of full time employees of
the school, then (in the first year only) from children of the founding Board members, then (after the first year)
from any students who have sibling preference, then from the other applications. In the case of multiple birth
siblings, one surname will be entered in the lottery and if that name is drawn, all multiple birth siblings will be
admitted to the school. As each name is drawn, it will be recorded by hand and placed on a bulletin board in
the order in which it was drawn. After all available spots are filled, CCA will keep drawing names and order
them on a waiting list for each grade level.

After the open enrollment period, applications will be time and date stamped and students will either be
accepted or added to the end of the waiting list for the appropriate grade.
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v. EDUCATION PLAN

NOTE: Answer all sections completely, include your answers in this section of the application, do not include as
an appendices. Do not use “same as LEA” or “whatever the law says”. The State Board of Education shall give
priority consideration to the applicants who demonstrate potential for significant, meaningful innovation in
education. Give explanations. Lack of proper documentation will jeopardize the application review.

INSTRUCTIONAL PROGRAM: (G.S. 115C-238.29F (d))
Provide a detailed description of the overall instructional program, including the following:

1. Educational theory, foundation of the model, and proposed innovative offerings.

Cornerstone Charter Academy will use results of Effective Schools Research to guide the program and policy choices
of the school. The characteristics found to directly effect student achievement will lay a foundation for the continuous
development of the school to help each student reach his or her full potential. The defining characteristics of an
effective school that we will use are:

A Safe and Orderly Climate
Students will feel safe, welcome, and nurtured. Expectations will be clear and consequences for not meeting
expectations will be consistent.

Focus on Achievement
High expectations are set for student behavior and performance. Staff, parents, and students are committed
to helping students reach those expectations.

Cooperative Work Environment
The school has a focused mission that is clearly communicated to staff, parents, and students. Al
stakeholders work together to accomplish the school’s mission.

Focused Curriculum
The educational program offers a strong base of content which is sequenced to provide a solid background of
knowledge.

Strong Instructional Leadership
The School Director is the educational leader of the school. He guides the teams of teachers in implementing
the school’s mission and vision.

Time on Task
Students are given frequent, varied and meaningful learning opportunities. Distractions from activities that do
not directly affect learning objectives are minimized.

Monitoring of Student Progress
The school is driven by student performance. Data is used to evaluate programs and guide instruction.

Parental Involvement
As stakeholders in the school, parents are welcomed and encouraged to be involved in many different
capacities.

Page 28 of 97



Cornerstone Charter Academy

The educational program at Cornerstone Charter Academy will be anchored by Core Knowledge, a collaborative

and seamless education program. The K-8 Core Knowledge Curriculum has been aligned with the Common
Core Standards. This integration will allow Core Knowledge to provide a coherent foundation for learning while
allowing the flexibility to meet and exceed the NC accountability standards.

The Core Knowledge guidelines offer students a strong base of content which is sequenced to provide a solid
background of knowledge. The specificity of the content helps eliminate gaps and repetition. Through Core
Knowledge literature and in-depth historical profiles, the curriculum affords students the opportunity to gain an
understanding of the world around them. Students who have not been fortunate enough to have amassed great
experiential knowledge will find that the rich and varied texts that they are exposed to through Core Knowledge will
help them gain insight into the world around them. Students who already have a broad knowledge base will find that
Core Knowledge opens their world to in-depth critical inquiry. The classrooms at Cornerstone Charter Academy,
comprised of both heterogeneous and homogeneous student groups, will accentuate opportunities for student growth
and enhance each student’s understanding of the philosophical and cultural differences that are part of their
community, state, and world.

Core Knowledge provides guidelines for teachers to accommodate students at all levels. An array of resources will
be provided at all levels of learning. Limited English proficient (LEP), disabled students and students that enter the
school below grade level will be accommodated with specific individual learning goals. Books written in the first
language of the students may be made available to LEP students as well as books that are appropriate for their
present reading level. Students identified as learning disabled will be provided the instruction and services per their
Individual Education Plan (IEP) or 504 plan. The intent is to follow the inclusion model and to offer tutoring before
and after school to focus on achievement. Students entering below grade level will be expected to improve by more
than one grade level each year and be performing on grade level by year three. Ongoing assessments will take place
in order to accommodate each student appropriately. Our goal is to create an inclusive environment that fosters a
sense that all students are an important part of the learning community, yet our strategies will be individualized to
meet the needs of all students.

Core Knowledge lends itself to many methodologies, allowing teachers the freedom to use best practices and teach
with more confidence. This confidence will overflow into better classroom management and higher academic
performance. Experienced teachers find that the addition of the Core Knowledge Curriculum, through its design and
extended resources, expands the opportunities they have for meeting the needs of each student. Core Knowledge
training will be part of the initial staff training. Staff development will be ongoing and is addressed in the budget
projections and school calendar. All teachers will have staff development in classroom management, writing
instruction, Saxon Math, and Shurley Grammar.

Alignment of Core Knowledge with the NC Common Core Standards, coupled with quality staff development, will give
all students the benefits of a curriculum rich environment, the opportunity to share life experiences, and the high
quality teachers necessary to reach their full potential. It is the intent of the Board to seek out academic leadership
and faculty that understand and embrace this curriculum. The Board will also do its best to provide the training and
resources necessary to implement this program with fidelity.

K-5 Overview
The elementary school will consist of 4 classes of 20 Kindergarten students and 3 classes of 27 students in each of
grades 1-5. Classroom assistants will aid in multiple classrooms, allowing teachers to devote more time to the

preparation and administration of academic materials. Assistants will be continually evaluated and receive staff
development with the certified instructional faculty to enhance the teaching skills of all faculty members.

Page 29 of 97



Cornerstone Charter Academy

Reading, language arts, math, science and social studies will be the central components of the K-5 curriculum
and will be based on the Core Knowledge topics as specified in the Core Knowledge sequence and aligned with
the NC Common Core Standards.

Art, music, and PE will also be important parts of the K-5 program. The visual arts and music components will include
not only production of art and music but also the social and historical perspectives that are important to a
comprehensive appreciation of the arts. The PE program will include the study of health and nutrition.

6-8 Overview
The middle school will consist of grades 6-8. Homeroom teachers will teach the core classes of language arts, math,
history and science. Students will be allowed to choose a concentration in the area of art, music, or PE. Leadership,

foreign language, and Technology will supplement the core subject offerings.

Extracurricular opportunities will be offered as part of the middle school program. Sports teams and after school
clubs will help keep the middle school students engaged and interested in school.

Math
Saxon Math will be used as the primary math program through Algebra I. Starting in 2nd grade advanced students will
have the option of moving ahead and advancing the mathematics curriculum. Advanced students will be able to

complete Algebra Il in 8t grade.

Reading and Lanquage Arts

K-2nd grade students will use the Core Knowledge Early Reading program. Grades 3-5 will use the Open Court and
our middle school will utilize the reading and language arts program as outlined in the Core Knowledge Sequence.

Students have different learning styles that well trained and knowledgeable educators take into consideration as they
prepare their lessons. The brains of different students assimilate information in different ways. Reading is not a
natural act but rather an acquired skill. Therefore, to meet the needs of all students, reading instruction must be
taught using a variety of presentation styles.

Even with this inclusive program, some students may struggle with reading. When developmentally appropriate, each
student showing reading difficulty will undergo periodic reading skill analysis and continue that evaluative process if
the student is deemed to be reading below grade level. Intervention for below grade level readers may include
remediation, tutoring, and classroom modifications.

Students will have access to complete stories and books rather than abbreviated editions. Reading complete
volumes of well-written material is critical for fluency, vocabulary development, thought development, and written
development. Core Knowledge provides a list of books that will be the foundation for the reading and writing
instruction at each grade level.

Prior to and during the school year, the faculty will be placed in collaborative settings that will allow them to plan
writing assignments across the curriculum. Teachers in subject areas other than language arts will know the
expectations set for written materials submitted by students. They will be expected to hold students to the same
standards in all classes.

History and Science
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The Core Knowledge Curriculum is aligned to meet the grade level objectives in the Common Core Standards.
It is understood that the major areas of study for science in grades K-8 include the following:

o Force and Motion

Nature of Matter

Energy

Processes that Shape the Earth

Earth and Space

Process of Life

How Living Things Interact with Their Environments, and

The Nature of Science

Oooo0oooao

The major areas of study as set by the Common Core Standards for social studies in K-8 include the following:
o Time, Continuity, and Change (History)
o People, Places, and Environments (Geography)
o Government and the Citizen (Civics and Government) and
o Production, Distribution, and Consumption (Economics)

Field trips in both science and history will be used to bring the subject area alive. They will be well-planned, focus on
the present subject matter, and available to all students.

To extend the learning opportunities for students with various learning styles, teachers will be given the necessary
training, materials, and planning time to create lesson plans that touch all students.

Character Education

Character education is one of the pillars of Cornerstone Charter Academy. In grades K-5 time will be set aside each
week to explore the school-wide virtue of the month through stories, crafts, drama, and discussions. The middle
school grades will take a more integrated approach and explore the same virtue through each curriculum area.
Monthly service projects will be tied into the monthly virtues when possible, with the goal of creating a cohesive,
consistent and integrated character education program.

Physical Education

Physical education will be provided in all grade levels. An emphasis will be placed on developing an awareness and
appreciation of lifelong healthful activities and health education will be a part of the program.

Art and Music

Art and music instruction will be required for all students in grades K-6. In grades 7 and 8, art and music will be an
elective area of focus. Art classes will include production of art with a variety of media as well as social and historical
perspectives with the goal of developing an appreciation of a variety of art. Likewise, music classes will explore
music using grade level appropriate activities and instruments with the goal of developing an appreciation and
understanding of a variety of music.

2. Teaching approach, class structure, curriculum design, and instructional methodology, courses of study,
etc.

Using the Core Knowledge Curriculum, many types of instructional methodology may be used in the school.

Cooperative learning, investigative learning, the Socratic Method, and directed independent study are a few of the

instructional styles that a teacher may utilize to meet the needs of a particular student or class. The intent of CCA is
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to have intensive and ongoing staff development that will increase the awareness of how students learn, give the
teachers the tools to evaluate student learning styles, and instill the expertise and confidence so the teacher will
adapt his or her presentation to the needs of the students.

Through formal academic pursuits, students will encounter a variety of pedagogical styles. Students learn from
different teaching styles but may have one style that best fits their needs. While a particular student may have a
preferred learning style, students must also learn to adapt to the styles of teaching that may not always be best suited
for them. Our role will be to train teachers to use various styles of presentation in the delivery of each lesson while
being aware of and incorporating the type of instruction that best meets the needs of the students. This instructional
strategy will prepare each teacher to meet the needs of a variety of students and prepare the students for a variety of
academic settings. Teachers will participate in workshops that focus on student learning styles and the current
developments in brain research. Teachers will work in collaborative teams that will regularly evaluate and assess
teaching styles and share best practices.

3. Compliance with Federal and State regulations for serving exceptional children.

The population of students who choose to attend CCA will mandate many of the decisions surrounding staffing the
school. The Director will hire a licensed, certified staff member to provide services for students with exceptionalities
including Exceptional Children (EC) and Limited English Proficient (LEP) students. CCA realizes that it is the school’s
responsibility to meet the needs of these students and will commit to hiring or contracting with appropriate
professionals to meet the needs of the students. Consideration will be given to the Special Education consultants to
meet the needs and requirements of our exceptional children population.

The staff of CCA will be aware of students with Individual Education Program (IEP) and section 504 plans and ensure
that all requirements are being met as prescribed by law. The IEP will be updated per the law and adjustments will be
made to accommodate each student. A licensed, certified EC teacher, classroom teacher, parent and administrator
will be notified and invited to attend all meetings. There will be an ongoing assessment in classrooms to determine if
a child has special needs. CCA will treat each child on an individual professional basis. The NC State Code will be
followed. It includes but is not limited to:

o A non-discriminatory Policy Regarding Identification, Location, Evaluation and Selection,
IDEA eligible students,
Individual education plans (IEP) developed in IEP meetings with parents and the IEP committee,
Least restrictive environment,
Parent/Student participation in decisions,
Procedural due process.

Ooo0o0aoano

The CCA teachers who teach core content to EC students will hold appropriate “in field assignment” in accordance
with the EC certification table in the NC Course Code Directory and Instructional Personnel Assignments.

Student needs will be supported throughout the interventions determined by a School Support Team (SST). Students
will be indentified and evaluated in accordance with state and federal regulations. The SST process will identify
whether the concern about the student is academic and/or behavioral in nature. Research-based interventions will be
established by the team and agreed upon by parents and teachers. The interventions will be in place for a minimum
of three weeks then evaluated by the SST. If the strategies prove to be successful the plan will be continued, if not,
adjustments will be made to implement a different set of interventions. At the point of not being able to show
improvement through the interventions, the SST will determine whether the student’s needs warrant an individual
education plan (IEP) and special education or related services. Other areas, such as speech and language, will also
be assessed. The SST committee, school director and parents will review results and agree upon a plan.

The following is a list of services that will be provided to serve the needs of the exceptional student population:
o Academic Pullout
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o Consultation and Collaboration
0 Speech Therapy, Physical Therapy & Occupational Therapy
o Enriched Curriculum

Students with limited-English proficiency (LEP) will be assessed upon entering the school. The school will provide
services to those qualifying students and will comply with all requirements of the law to make sure that the LEP
students are served appropriately. Teachers will receive training to develop teaching strategies to better serve this
population. A timeline will be put in place to accommodate the LEP students in a timely manner:
o Home Language Survey: Date of registration or within the first week of school
Classification of LEP Levels: Twenty days after registration or return of survey
Student Placement in LEP: One month after student enters CCA
Parent/Guardian Notification: Upon date of classification
Teacher Certification/Personnel: Establish schedule upon opening of school
Update LEP Plan: One month after student enters school
Check Cumulative Folder: Upon receipt
Post Program Review: One month after student enters CCA
Reclassification or Exiting of LEP Students: Any point in year after 4 months of assessment or May, for end of
year assessment
Home-School Communication: Ongoing throughout the year

Ooooo0oooad
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The EC and LEP faculty members will be responsible for assisting the classroom teacher in designing a classroom
that will meet the needs of these students as well as the other students in the class. Therefore, it is the intent of the
school to use an inclusion model to its fullest possible extent. It is understood that this may not always meet the
needs of the students in each class.

4. Entrance and exit requirements as well as graduation requirements (if the school is to be high school).

Entrance requirements for kindergarten will be the statutory age limits set by the State of North Carolina. Entrance
requirements for grades 1-8 will be the successful completion of the previous grade at another school.

Exit Requirements for K-8 are as follows:

K-8 students will demonstrate strong reading, writing, listening, spelling, speaking and presentation skills using
multiple forms of expression, which are age and grade appropriate. Students will read and interpret poetry, fiction
and non-fiction, sayings and phrases, and selected literature. Reading fluency and comprehension will be
demonstrated in all grade levels.

K-8 students will develop age and grade level abilities to understand the objectives as determined by the NC
Common Core Standards for mathematics.

A policy for promotion and retention will be in place. Any student meeting the state standards requirements per the
NC state tests and having satisfactorily met all grade level expectations will automatically be promoted to the next
grade level.

Parents of students being considered for retention shall be notified in writing as early as possible, not later than 45
days before the end of the school year. Parents may respond in writing to the Director within 30 days of the written
notification to protest the retention. Retention of students will be at the sole discretion of the Director.
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The Director will consider the following when deciding to retain or promote a student:

Teacher recommendation

Parent recommendation

Student’s test scores (NWEA, EOG)
Student’s academic progress over time
Student’s portfolio of work

Student’s behavior history

Student’s attendance history

Student’s special education needs

Ooo0o0oooaoao

5. The school calendar (must provide instruction for a minimum of 185 instructional days)
(G.S.115C-238.29F(d)(1))
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Cornerstone Charter Academy
2012-2013 School Year

August February
S M T W T F S S M T W T F S
1 2 3 4 1 2
5 6 7 8 9 10 11 3 4 5§ 6 7 8 9
12 13|14 15] 16| 17 ] 18 |13th-17th Staff Development 10 11 12 13 14 15 16
19120]21 22 23 24 25 |20th Staff Development 17 18 19 20 21 22 23
26 27 28 29 30 31 21st First Day of School 24 25 26 27 28
September March
S M T W T F S S M T W T F S
1 1 2
2 4 5 6 7 8 3 4 5 6 7 8 9
9 10 11 12 13 14 15 10 11 12 13 14 15 16
16 17 18 19 20 21 22 17 18 19 20 21 22 23
23 24 25 26 27 28 29 28th End of 3rd Quarter| 24 25 26 27 28 29 30
30 31
October April
S M T W T F S S M T W T F S
1 2 3 4 I_5_J 6 |5th Staff Development 1st -5th Spring Break W
7 8 9 10 11 12 13 7 8 9 10 11 12 13
14 15 16 17 18 19 20 18th-19th Conferences| 14 15 16 17 18 19 20
21 22 23 24 25 26 27 |25thEnd of 1st Quarter 21 22 23 24 25 26 27
28 29 30 31 28 29 30
November May
S M T W T F S S M T W T F S
1 2 3 1 2 3 4
4 5 6 7 8 9 10 |8th-oth Conferences 5 6 7 8 9 10 11
11 P8 13 14 15 16 17 |12th Veteran's Day 12 13 14 15 16 17 18
18 19 20 AR YERWPXE 24 |21st-23rd Thanksgiving break 19 20 21 22 23 24 25
25 26 27 28 29 30 27th Memorial Day| 26 28 29 30 31
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S M T W T F S S M T W T F S
1 1
2 3 4 5 6 7 8 SthLastDayofSchooll 2 3 4 5 8
9 10 11 12 13 14 15 6th-7th Staff Development| 9 10 11 12 13 14 15
16 17 18 19 22 |20th-31st Winter Break 16 17 18 19 20 21 22
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S M T W T F S8 S M T W T F S
2 3 4 5 |1stNew Year's Day 1 2 3 4 5 6
6 7 8 9 10 11 12 7 8 9 10 11 12 13
13 14 15 16 17 18 19 [17th End of 2nd Quarter 14 15 16 17 18 19 20
20 22 23 24 25 26 [21stMLKJr. Day 21 22 23 24 25 26 27
27 28 29 30 31 28 29 30 31
DNO school for students, all day for staff 185 Days

Half day for students, all day for staff
-No school for students or staff
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6. A concise description of any evaluation tool or test, if any, that the proposed charter school will use in
addition to any state or federally mandated tests and how this data will be used to drive
instruction.

In addition to all state and federally mandated tests, CCA will administer the Northwest Evaluation
Association (NWEA) Measures of Academic Progress (MAP) two or three times per year to students in grades 2-
8. CCA will administer the NWEA MAP for primary grades to students in grades K and 1. The NWEA is a
computer adaptive assessment that can give teachers specific feedback about a student’s areas of strength and
areas that need further development.

7. A description of the student achievement goals for the school’s educational program and the method of
demonstrating that students have attained the skills and knowledge specified for those goals. These goals
should include specific and measurable performance objectives over time. A timeline should be included
to highlight how the school proposes to meet its objectives.

Cornerstone Charter Academy will operate with the belief that every student can learn. Our student
achievement goals, therefore, will reflect our desire to meet each student where he is and help him grow
academically. It will be the goal of CCA for each student to attain more than one year of academic growth
as measured on the NWEA MAP from fall to fall.

Students who are below the appropriate grade level in academic achievement will have individual
academic achievement plans with the goal of attaining more than one year of academic growth.
Strategies such as differentiated classroom instruction and individual tutoring will be used to help below
grade level students achieve maximum growth.

The specific students that choose to attend CCA will dictate specific performance goals, but a school wide
goal will be to have all of our students performing at or above grade level after three years of attendance.

8. An explanation of how the school will provide assistance to students that are not performing at expected
levels to ensure the continued progress of student growth. The applicant needs to define their “expected
levels” of performance and delineate a plan accordingly.

The goal for all students will be to achieve more than one year of growth each year in the core subject
areas. Students who are below grade level (as determined by various assessments including the EOGs,
NWEA MAP) will be given specific plans developed with the parents and teachers to achieve more than
the expected growth. Strategies will include differentiated classroom instruction, tutoring, and the use of
other remedial resources.

9. Details of the proposed charter plans to involve parents and community members in the school.

Cornerstone Charter Academy recognizes the importance of involving parents and community members in
many areas of the school. To that end, we have developed many ways that they can be involved.

CCA plans to have a parent room where parents and community members feel welcomed, hold meetings,
work, and have a place to go before and after volunteering at the school. This place for parents ties into one
of our three pillars and will be a priority as we look for facilities.

Parents and community members will also be invited to participate in our School Improvement Team (SIT).
Three members of the SIT will be elected by the parent/teacher organization and may be parents or
community members.
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CCA also plans to have an active Parent/ Teacher organization (PTO) that will allow parents to set up
committees and participate in activities that enhance the learning environment of the school and support its
mission.

Volunteer opportunities for both parents and community members will be numerous and varied. They will
include activities such as chaperoning field trips, helping in the library, reading to Kindergarteners,
supervising lunch and reading time, coaching athletic teams, filing and copying.

The goal of CCA is to work in partnership with parents and everything from our facilities to our organizational
structure will reflect that.

10. Explanation of how the school will meet the needs of gifted students, English language learners, and
other at risk students. Includes details of the school’s process for identification and service of these students.

CCA plans to provide a challenging, academically rigorous program. The Core Knowledge curriculum will
provide a strong base of content which is sequenced to provide a solid background of knowledge. Classroom
differentiation and acceleration will also help meet the needs of gifted students. Since we won’t have a
specific, distinct gifted program, each student will be evaluated individually to determine if he or she meets
the criteria for each enrichment program. Each teacher will determine the best way to challenge each
student in the classroom and will receive ongoing staff development in classroom differentiation Math
acceleration will be determined by a variety of factors including teacher recommendation, parent
recommendation, test scores, and math grades.

CCA will screen for English language learners with a questionnaire upon enrollment. Staff members will be
trained to develop teaching strategies to best serve these students. Some possible strategies available to the
teachers include extra tutoring, materials in the students’ native language, and classroom accommodations.

Any student may be referred to the EC Department by a teacher, parent, or other staff member. Upon
referral, the EC staff will gather information necessary to evaluate the student for EC services. The
information gathered may include direct observations, portfolio of class work, NWEA test scores, EOGs, and
any professional documentation. The EC staff may perform additional testing to determine how to best meet
the needs of the individual student. The EC staff will work with the classroom teacher, parents, and
administration to determine the best course of action for the student.

SPECIAL EDUCATION (G.S.115C-106)
The charter school must accept special needs children under the federal legislation Individuals with
Disabilities Education Act (IDEA) (20 U.S.C. 1400 Et seq.) and the state legislation (G.S. 115C-106 Et seq.).

Provide a clear and thorough explanation of the procedures the proposed charter will follow to insure
compliance of the above laws.

Cornerstone Charter Academy is committed to meeting the needs of all enrolled students. It is the policy of
CCA that every child have a fair and full opportunity to reach his full potential and that no child shall be
excluded from service or education for any reason. To ensure that we meet the needs of exceptional children
we will have an Exceptional Children (EC) department responsible for the identification and screening of all
children with special needs. The EC department will further be responsible for developing educational plans
and strategies for special needs students. The EC department will evaluate the needs of children and the
adequacy of special education programs before placing a child in the program. The department will conduct
periodic evaluation of the benefits of the programs and compare the benefits to the nature of the child’s
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needs. The EC department of CCA will take every reasonable measure to prevent denials of equal educational
opportunity on the basis of physical, emotional or mental handicap; and will assure that the rights of students
with special needs and their parents or guardians are protected.

All teachers in the EC department will be licensed and meet the highly qualified designation. Teachers will be
trained in the identification, screening, implementation and maintenance of Individual Education Program
(IEP) and Section 504 plan.

The staff of CCA will be aware of students with an Individual Education Program (IEP) or a Section 504 plan
and make sure that all requirements are being met as prescribed. The IEP will be updated per the law and
adjustments will be made to accommodate each student. A licensed, certified EC teacher, classroom
teacher, parent and administrator will be given proper notification and invited to attend all meetings. There
will be ongoing assessments in classrooms to identify students with special needs.  Students with a Section
504 plan or identified as being eligible for a Section 504 will be offered accommodations and or services for
the identified disability. Accommodations and services for both IEP and 504 will include but not be limited to:
modification of tests and assignments, extra set of textbooks for home, adjusted seating, use of study guides/
organizational tools, preferential seating, modified recess and PE, and use of necessary health care
procedures.

Cornerstone Charter Academy’s EC staff will have ongoing, intensive training to ensure awareness and compliance
with state and federal exceptional children’s laws. The EC staff will work closely with classroom and special teachers
to provide students with the necessary and appropriate accommodations and interventions.

Student needs will be supported throughout the interventions determined by a School Support Team (SST). The SST
process will identify whether the concern about the student is academic and/or behavioral in nature. Interventions will
be established by the team and agreed upon by parents and teachers. The interventions will be in place for a
minimum of three weeks then evaluated by the SST. If the strategies prove to be successful the plan will be
continued, if not, adjustments will be made to implement a different set of interventions. At the point of not being able
to show improvement through the interventions the staffing team will refer the student to a school psychologist for a
psychological evaluation to determine whether the student’s needs warrant an individual education plan (IEP) and
special education or related services. Other areas, such as speech and language, will also be assessed. The SST
committee, school director and parents will review results and agree upon a plan.
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STUDENT CONDUCT AND DISCIPLINE (G.S.115C-238.29B(b)(12); G.S. 115C-238.29F(d)(4 and 5))
Provide drafts, included in this section (do not include as an appendices), of student handbooks and
other policies governing student conduct and discipline. Include policies and procedures governing
suspension and expulsion of students. Specifically address these policies with respect to exceptional

children. Also describe how a parent could appeal the decision of a school administrator through a grievance
process.

SAMPLE
Cornerstone Charter Academy
Parent/ Student Handbook

2012 -2013
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Cornerstone Charter Academy
Board of Directors

Mary Catherine Sauer mcsauer@triad.rr.com
Karla Hall khall66@triad.rr.com
Patti Learman patti-patfcn@triad.rr.com
Dana Bentson bent6430@bellsouth.net
Randy Elliott relliott@landmarkbuilders.com
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Cornerstone Charter Academy

Board of Directors

School
Administration

N

R
N

Staff School Improvement Parent/ Teacher
Team Organization
Students Community } Parents

Mission: Cornerstone Charter Academy, a tuition-free public charter school, will give every student the opportunity
to reach his or her full potential by providing a rigorous academic program, character education, and meaningful
parental participation.

Goals and Objectives:

Goal 1: Cornerstone Charter Academy will implement a rigorous academic program that aligns with the NC Common
Core Standards and will prepare students for higher education.

Objective 1: The school will use the Core Knowledge curriculum in grades K to 8.
Objective 2: Students in grades K-6 will use Saxon Math as the primary math instruction program.
Objective 3: Students in grades 1 — 8 will use Shurley grammar as part of the language arts program.

Goal 2: Students will achieve appropriate growth over time.

Objective 1: Each student will make more than one year of academic growth in each academic year.
Objective 2: Students performing below grade level will perform on grade level after being in our program for
three years.

Objective 3: Teachers will use a variety of strategies including classroom differentiation and acceleration to
challenge all students to achieve optimal academic growth.
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Goal 3: Students will participate in character education based on the common character traits.

Objective 1: All grade levels will use a moral focus curriculum as part of their educational program. There
will be a school wide virtue for each month. Each grade level will plan activities and discussions centered
around that virtue.

Objective 2: The school will hold frequent school-wide assemblies where individuals and groups will be
recognized for achievement or growth in activities related to the monthly virtue.

Objective 3: Students will have multiple opportunities to participate in school wide service projects that
highlight one or more virtues. Students will also be encouraged to participate in other service to the school
and community and will be recognized for doing so.

Goal 4: Parents will be partners in their children’s education. They will feel welcome at school and participate as
stakeholders in the decision making processes.

Objective 1: A Leadership Team will, in cooperation with the principal, help direct extracurricular, afterschool,
and supplemental activities. The Leadership Team will consist of PTO officers, committee chairmen, teacher
representatives, and administrators.

Objective 2: A School Improvement Team will help direct the educational goals, objectives and programs at
the school. The School Improvement Team will consist of administrators, teachers, staff representatives,
parent and community representatives.

Objective 3: There will be a room designated as a place for parents in the building where they can
congregate, hold meetings, and work.

Effective Schools Research

Cornerstone Charter Academy will use results of Effective Schools Research to guide the program and policy choices
of the school. The characteristics found to directly effect student achievement will lay a foundation for the continuous
development of the school to help each student reach his or her full potential. The defining characteristics of an
effective school that we will use are:

A Safe and Orderly Climate
Students will feel safe, welcome, and nurtured. Expectations will be clear and consequences for not meeting
expectations will be consistent.

Focus on Achievement
High expectations are set for student behavior and performance. Staff, parents, and students are committed
to helping students reach those expectations.

Cooperative Work Environment
The school has a focused mission that is clearly communicated to staff, parents, and students. Al
stakeholders work together to accomplish the school’s mission.

Focused Curriculum
The educational program offers a strong base of content which is sequenced to provide a solid background of
knowledge.

Strong Instructional Leadership
The School Director is the educational leader of the school. He guides the teams of teachers in implementing
the school’s mission and vision.
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Time on Task
Students are given frequent, varied and meaningful learning opportunities. Distractions from activities that do
not directly affect learning objectives are minimized.

Monitoring of Student Progress
Schools are driven by student performance on standardized tests. Data is used to evaluate programs and
guide instruction.

Parental Involvement

As stakeholders in the school, parents are welcomed and encouraged to be involved in many different
capacities.
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Cornerstone Charter Academy
2012-2013 School Year

August February
S M T W T F § S M T W T F S
1 2 3 4 1 2
5 6 7 8 9 10 11 3 4 5 6 7 8 9
12[13[ 14 15[ 16 [ 17] 18 |13th-17th Staff Development 10 11 12 13 14 15 16
19[20]21 22 23 24 25 |20th Staff Development 17 18 19 20 21 22 23
26 27 28 29 30 31 21st First Day of School 24 25 26 27 28
September March
S M T W T F S S M T W T F S
1 1 2
24 5 6 7 8 3 4 5 6 7 8 9
9 10 11 12 13 14 15 10 11 12 13 14 15 16
16 17 18 19 20 21 22 17 18 19 20 21 22 23
23 24 25 26 27 28 29 28th End of 3rd Quarter| 24 25 26 27 28 29 30
30 31
October April
S M T W T F S S M T W T F S
1 2 3 4] 5] 6 |sthStaff Development 1st -5th Spring Break 6
7 8 9 10 11 12 13 7 8 9 10 11 12 13
14 15 16 17 18 19 20 18th-19th Conferences| 14 15 16 17 (18 19 20
21 22 23 24 25 26 27 |25th End of 1st Quarter 21 22 23 24 25 26 27
28 29 30 31 28 29 30
November May
S M T W T F S S M T W T F S
1 2 3 1 2 3 4
4 5 6 7 8 9 10 |8th-9th Conferences 5 6 7 8 9 10 11
11 [ 13 14 15 16 17 |12th Veteran's Day 12 13 14 15 16 17 18
18 19 20 PANPYAPEY 24 |21st-23rd Thanksgiving break 19 20 21 22 23 24 25
25 26 27 28 29 30 27th Memorial Day| 26 ] 28 29 30 31
December June
S M T W T F § S M T W T F S
1 1
2 3 4 5 6 7 8 SthLastDayofSchool]l 2 3 4 5 8
9 10 11 12 13 14 15 6th-7th Staff Development| 9 10 11 12 13 14 15
16 17 18 19 22 |20th-31st Winter Break 16 17 18 19 20 21 22
23 29 23 24 25 26 27 28 29
30 30
January July
S M T W T F S S M T W T F S
nZ 3 4 5 |1stNew Year's Day 1 2 3 4 5 B
6 7 8 9 10 11 12 7 8 9 10 11 12 13
13 14 15 16 17 18 19 |17th End of 2nd Quarter 14 15 16 17 18 19 20
20 [l 22 23 24 25 26 [21stMLK Jr. Day 21 22 23 24 25 26 27
27 28 29 30 31 28 29 30 31
DNO school for students, all day for staff 185 Days

Half day for students, all day for staff
No school for students or staff
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Cornerstone Charter Academy

Daily Schedule

7:30 a.m. Students begin to arrive

8:10 a.m. Morning Assembly

8:25 a.m. Classroom Instruction Begins
11:30 Lunch

1:40 p.m. Kindergarten Dismissal

2:55 p.m. 1st — 6th Dismissal
Attendance

Daily attendance is essential to academic success. Students are expected to attend school
daily. In the event that a student needs to miss school, the absence may be excused if the
absence has 1) been approved in advance or 2) falls into one of the excused absence
categories. A parent note is required within three days of the student’s return to school to be
excused.

Examples of excused absences include:
o lllness
o Doctor’s or Dentist’s appointment
o Death in the family
o Absences that have been approved in advance

Students who need to leave school before the school day is over must be signed out by a parent
or guardian. Teachers should be notified ahead of time of the time and reason for the student
leaving early.

Make-Up Work

It is the responsibility of the student, with help from the parent, to obtain all missed assignments
from the appropriate teacher. Class work and homework that is missed due to an excused
absence must be made up within two days upon his return to school, or within the same number
of days that the student was absent. Teachers are not required to give assignments in advance
of absences, but may do so at their discretion.

Class work and homework that is missed due to an unexcused absence may be made up at the
teacher’s discretion, but will be recorded at no more than 50%.

Tardiness
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Students are expected to be in class, or the morning assembly, by 8:10 every morning.

Excessive tardiness disrupts the classroom instruction and exhibits disrespect to the teacher
and the other students in the class. Excessive tardiness will be cause to refer the student to the
director for disciplinary procedures.

Snack

Students will have a snack time in their daily schedule. Students may bring a healthy snack
from home to have during that time. Sodas and candy will not be considered healthy snacks.

Lunch

Students will eat lunch in their classrooms with either their teacher or parent volunteer
supervising. Lunches for students who qualify for free and reduced lunches will be provided by
the school. Other students may bring their own lunches or purchase lunch from the school.

Dismissal

Kindergarten students will be dismissed at 1:40. Students may be picked up at that time or, with
prior notice given to the teacher, may stay until the 2:55 dismissal.

Students will be dismissed at 2:55. In order to protect the time on task and make the most out of
the school day, instruction will occur right up until 2:55. Parents should wait until 2:55 to pick up
their students. All students that are not staying for a pre-arranged after school activity should be
picked up by 3:30.

Dress Code

Students should dress in a manner that is optimal for learning and not distracting to others. With
that goal, the Cornerstone Charter Academy dress code will be as follows:

Hair must be of natural color and not extreme in styling. No headwear may be worn without
prior approval by the director.

Girls may wear one earring in each ear. No other piercings may be worn.

Shirts must be collared, and red or white in color, or approved Cornerstone Charter Academy
spiritwear.

Pants must be kaki or black in color and of cotton or cotton blend. They must be well fitting and
of an approved style. (no skinny pants, leggings, big-pocketed cargo pants.)

Shorts, skirts, and capris must be kaki or black in color and of cotton or cotton blend. They must
be at least 1 inch longer than fingertip length when arms are extended to the sides. Boys’ shorts
should not be longer than the knees.

Undergarments should not be visible.

Shoes should be closed toe and closed heels. No flip-flops or Crocs will be allowed. Heels
should not exceed 1 inch in height. Socks must be worn, except with girls’ dress shoes.
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Communication

Communication between the school and the families of Cornerstone Charter Academy is vital to
the success of our students and school. If you have a problem or concern, please contact your
teacher, the office staff, or the school director.

Parent/ Teacher conferences will be held after the first and third quarters. Parents will be able to
sign up for a conference time that is convenient for them and the teacher.

Weekly classroom newsletters will be sent home with all students, informing parents of
upcoming activities, assignments, and events.

Monthly newsletters will be sent from the school director, as well as periodic emails and phone
calls.

Health and Safety

Students’ health and safety is a priority for Cornerstone Charter Academy. Key members of our
staff will be trained as first responders by the American Red Cross. Further, all staff members
will be trained on the school’s emergency response plan.

NC students are required by law to have certain immunizations prior to attending schools: DTP,
DTaP, Polio, Measles, Mumps, Rubella, Hib, Hepatitis B, Varicella. Cornerstone Charter
Academy staff will work to make sure all students meet the immunization requirements. Parents
of students who have not had the proper immunizations will be advised about where and when
they may obtain those immunizations. Parents may submit written requests to be exempted
from immunizations for medical or religious reasons.

When medically necessary, medications (over the counter or prescription) may be administered
by trained school personnel. Permission must be given in writing by the parent and kept on file
in the school office.

Cornerstone Charter Academy staff will work with the Health Department, and contract services
when appropriate, to offer our students special health screenings. These screenings include
hearing, vision, and speech.

Electronic Devices

All electronics are required to be kept put away for the entire academic day, except with the
permission of the teacher. Students bring electronic devices to school at their own risk, and the
school will not be responsible for lost or stolen electronics.

Laptops may be brought to school with prior approval from the teacher. Cell phones may be
brought to school only after the parent and student have signed the cell phone use policy. Cell
phones are to be put away for the entire academic day. Failure to abide by the cell phone use
policy will result in the forfeiture of cell phone privileges.
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Promotion and Retention

Students will be promoted to the next grade when they have demonstrated a mastery of the
previous grade level objectives. Parents of students being considered for retention shall be
notified in writing as early as possible, not less than 45 days before the end of the school year.
Parents may respond in writing to the Director within 30 days of the written notification to protest
the retention. Retention of students will be at the sole discretion of the Director.

The Director will consider the following when deciding to retain or promote a student:

Teacher recommendation

Parent recommendation

Student’s test scores (NWEA, EOG)
Student’s academic progress over time
Student’s portfolio of work

Student’s behavior history

Student’s attendance history

Student’s special education needs

Ooooooooao

Curriculum

The educational program at Cornerstone Charter Academy will be anchored by Core
Knowledge, a collaborative and seamless education program. The K-8 Core Knowledge
Curriculum has been aligned with the Common Core Standards. This integration will allow Core
Knowledge to provide a coherent foundation for learning while allowing the flexibility to meet and
exceed the NC accountability standards.

Math

Saxon Math will be used as the primary math program through Algebra |. Starting in 2" grade
advanced students will have the option of moving ahead and advancin% the mathematics
curriculum. Advanced students will be able to complete Algebra Il in 8" grade.

Reading and Language Arts

K-2 grade students will use the Core Knowledge Early Reading program. Grades 3-5 will use
the Open Court and our middle school will utilize the reading and language arts program as
outlined in the Core Knowledge Sequence. Shurley Grammar will be used to teach students in
grades K-8.

Students have different learning styles that well trained and knowledgeable educators take into
consideration as they prepare their lessons. The brains of different students assimilate
information in different ways. Reading is not a natural act, but rather an acquired skill.
Therefore, to meet the needs of all students, reading instruction will be taught using a variety of
presentation styles.

History and Science

Page 48 of 97



Cornerstone Charter Academy

The Core Knowledge Curriculum is aligned to meet the grade level objectives in the
Common Core Standards. It is understood that the major areas of study for science in
grades K-8 include the following:
o Force and Motion
Nature of Matter
Energy
Processes that Shape the Earth
Earth and Space
Process of Life
How Living Things Interact with Their Environments, and
The Nature of Science

Oooooaoaoao

The major areas of study as set by the Common Core Standards for social studies in K-8 include
the following:

o Time, Continuity, and Change (History)

o People, Places, and Environments (Geography)

o Government and the Citizen (Civics and Government) and

o Production, Distribution, and Consumption (Economics)

Field trips in both science and history will be used to bring the subject area alive. They will be
well planned, focused on the present subject matter, and available to all students at all times.

To extend the learning opportunities for students with various learning styles, teachers will be
given the necessary training, materials, and planning time to create lesson plans that touch all
students.

Character Education

Character education is one of the pillars of Cornerstone Charter Academy. In grades K-5 time
will be set aside each week to explore the school-wide virtue of the month through stories,
crafts, drama, and discussions. The middle school grades will take a more integrated approach
and explore the same virtue through each curriculum area. Monthly service projects will be tied
into the monthly virtues when possible, with the goal of creating a cohesive, consistent and
integrated character education program.

Physical Education

Physical education will be provided in all grade levels. An emphasis will be placed on
developing an awareness and appreciation of lifelong healthful activities and health education
will be a part of the program.

Art and Music

Art and music instruction will be required for all students in grades K-6. In grades 7 and 8, art
and music will be an elective area of focus. Art classes will include production of art with a
variety of media as well as social and historical perspectives with the goal of developing an
appreciation of a variety of art. Likewise, music classes will explore music using grade level
appropriate activities and instruments with the goal of developing an appreciation and
understanding of a variety of music.

Special Education
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Cornerstone Charter Academy strives to meet the educational needs of every enrolled
student. Either parents or teachers may refer a student to the EC department for an evaluation
to determine if the student has special needs that should be addressed.

Students with special needs will be supported throughout the interventions determined by a
School Support Team (SST). Students will be indentified and evaluated in accordance with
state and federal regulations. The SST process will identify whether the concern about the
student is academic and/or behavioral in nature. Research-based interventions will be
established by the team and agreed upon by parents and teachers. The interventions will be in
place for a minimum of three weeks then evaluated by the SST. If the strategies prove to be
successful the plan will be continued, if not, adjustments will be made to implement a different
set of interventions. Other areas will also be assessed such as speech and language. The SST
committee, school director and parents will review results and agree upon a plan.

The following is a list of services that will be provided to serve the needs of the exceptional
student population:

o Academic Pullout

o Consultation and Collaboration

o Speech Therapy, Physical Therapy & Occupational Therapy

o Enriched Curriculum

Homework

Cornerstone Charter Academy believes that homework can be a valuable part of the learning
experience. The discipline, study skills, and responsibility that daily homework assignments give
a student can help him be successful in higher education and beyond. Further, daily practice is
essential for developing important skills and meeting educational goals.

All grades will be expected to give homework at least four times per week that is appropriate in
difficulty and designed to help the students reach their educational objectives.

The average amount of time a student should spend on nightly homework assignments is:

K 10 minutes
20 minutes
25 minutes
30 minutes
45 minutes
50 minutes
60 minutes
60 minutes
60 minutes

O~NO AR WN -

Special Events

In order to protect the time on task, special events will be limited. Holiday parties should not be
a part of the academic day. Other celebrations, such as birthday celebrations should be limited
to non-academic parts of the day such as lunch and recess.

Page 50 of 97



Cornerstone Charter Academy

When special events do occur for classes or grade levels, such as an author visit or touring
ensemble, parents will be notified in advance.

Visitors and Volunteers

Volunteers are an integral part of the mission for the school. It is our goal to welcome all visitors
and volunteers. When you arrive at school, please sign in at the front office. When you leave,
please sign out.

Student Conduct and Discipline

Student expectations will be communicated clearly at the beginning of each year, and
periodically throughout the year. Through our Character Education program, behavior
expectations will also be addressed.

Students are expected to follow three basic tenets from which all other expectations will follow:
respect yourself, respect others, and respect the school.

Many behavior corrections may be taken care of in the classroom by the classroom teacher.
Each teacher will establish a system to reward desirable student behavior and discourage
undesirable student behavior. Teachers will communicate with parents when students exhibit
undesirable behavior that results in a disciplinary action being taken.

When students demonstrate behavior that is extremely disruptive to the class or goes beyond
what the teacher’s system can handle in scope or frequency, the student will be referred to the
office for administrative discipline.

Administrative discipline will always include notification of and consultation with the parent and
may include

o Detention

o In school suspension

o Out of school suspension

o Long term suspension

When considering administrative disciplines for special needs students, the school Director, or
his designee, will review and consider any accommodations made as a result of the student’s
IEP or 504 status and if the behaviors are a manifestation of the student’s disability. If a student
with an IEP or 504 plan exhibits continuous or egregious disruptive behavior, a functional
behavioral assessment and/or a behavior intervention plan may be put in place.

A parent may appeal any administrative discipline by submitting a written request for review to
the Director within 7 days of the written notification of the administrative discipline. The Director
will either reconsider the discipline or forward the request for review to the Board of Directors
within 3 days. The Board will hold a hearing where the parents and a representative, if desired,
will be given a chance to speak on why the administrative discipline should be changed. The
Board of Directors’ decision on the request for review will be final.
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TIMELINES
Please create and describe a detailed start-up plan, identifying major tasks, timelines, and responsible individuals for
accomplishing those tasks.

The following start-up plan assumes charter approval the first week of February.
Marketing:

Getting student applications will be one of the first priorities. We will have ads and press releases ready
to go to local media as soon as we get final approval. Fisher Design Studios has agreed to provide the
initial designs and marketing services for no upfront costs, and Patti Learman will direct the initial
marketing.

We will advertise in the News and Record, The Rhinoceros Times, The Carolina Peacemaker, and The
Northwest Observer. We will additionally target students at local daycare centers and preschools.

We will collect names from interested parties that visit our website and will mail them applications. We
will also send a mailing to our current mailing list of interested families. Until we get temporary or
permanent offices, Academic Development Services has agreed to let us use two offices. This will allow
parents to drop off applications in person and provide a location from which to conduct the school’s initial
business.

Enroliment;

The open enroliment period will start as soon as we get final approval and end March 9 at 5:00 p.m. If a
lottery must be held for any grades it will be held on Thursday, March 22 at 12:00 p.m. Academic
Development Services has agreed to host the lottery. Several volunteers who do not plan on enrolling
students in the school have offered to help with the mailings and the lottery.

Location:

Finding a suitable location will be another top priority. Dan Pierce, of NAI Piedmont Triad has agreed to
help us secure a suitable temporary or permanent location. We have had informal conversations with the
owners of several possible locations.

Staffing:

Karla Hall will head up a hiring committee. The number of applications received will dictate hiring
decisions. We will initially advertise on craigslist, newspapers, and with placement centers at local
universities including NC A&T, UNCG, Elon, High Point University, and Greensboro College. After the
School Director is contracted, he or she will take over as head of the hiring committee and will
recommend all new hires to the Board for approval.

Funding:

Mary Catherine Sauer will head up the funding committee. We will explore a number of options to secure
start up funds, including grants from public and private foundations, loans, and fundraising. After the
open enroliment period (or the lottery if necessary) we will have a core group of parents that we will call
upon to help in some of our efforts, including fundraising.
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Once funds are secured (in conjunction with securing facilities) we will work to procure necessary
materials, furniture, and equipment.

February 3

February 6

March 9

March 22

March 9 to June 15
March 9 to June 15
March 9 to June 15
June 15 to August 13
June 15 to August 13
August 13 to August 20
August 21

Final Charter Approval

Start advertising Open Enrollment and for Staff positions
Open Enroliment Ends

Lottery, if necessary

Hire staff

Secure start up funds

Secure either temporary or permanent facility
Prepare facility

Procure books, materials, equipment

Staff Development

First Day of School
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VI. BUSINESS PLAN

PROJECTED STAFF:
Provide a list of positions anticipated for the charter school; (e.g., principal or director; support staff; teachers, part-
time and full-time; paraprofessionals/teaching assistants, clerical, and maintenance.)

Administration
= 1 Director
= 1 Assistant Director (as student population permits)
= 1 Administrative Assistant
= 1 Business Manager

Contracted paraprofessionals
= Speech and psychology paraprofessionals as needed

Instructional/ Teaching Staff
= 1-2 Full Time EC Teachers
22 Full Time Classroom Teachers (as student population permits)
4 Teacher Assistants
1 PE Teacher
1 Music Teacher
1 Art Teacher
1 Librarian
1 Foreign Language Teacher

Other Staff
= 1-2 Custodian/Maintenance

Total Staff 2012-2013: 38

Also include the following information for the proposed charter school:
e Process to advertise for and employ staff of the school
¢ Handbooks governing standards of conduct, grounds for termination, policies and procedures, etc.

As soon as final approval is given, the school will advertise for all positions in several different ways. New media
such as craigslist, facebook, and teacher-teacher.com will be used as well as more traditional outlets such as the
News and Record classifieds. We will also advertise open positions through the placement offices of local
schools of education including NC A&T, UNCG, Greensboro College, Elon, and High Point University.

Until a Director is in place, Karla Hall will head up a hiring committee that will consist of Board members,
community members, and teachers who have already been hired. After a Director is in place, the Director will
lead the hiring committee. When a teacher is under consideration for a position on a grade level team for which
there is already staff in place, the current grade level staff will be expected to make a recommendation
concerning the prospective hire.
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SAMPLE

Cornerstone Charter Academy

Staff Handbook
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General Expectations

Hours

All classroom teachers are expected to be in their classrooms by 7:50 a.m. each morning. If there is a lunch
volunteer for the day, teachers may leave the classroom for 30 minutes during the scheduled lunch. If there is no
lunch volunteer, the teacher is expected to stay with his or her students during lunchtime. Teachers may leave at
3:45 if there are no further obligations that day.

Hours before and after school may vary depending on other scheduled meetings and events.

Attire

Staff members’ attire should be consistently professional. With the exception of some field trips and occasional
special events, denim, crocs, flip-flops, and the like should not be worn. Teachers should equal or exceed student’s
dress code.

Conduct

As a Cornerstone Charter Academy staff members represent the school at work and in the community. It is important
that their behavior reflect the values of CCA.

Communication

Effective communication is essential to a well run school. Classroom teachers will send home weekly newsletters
outlining class work and activities happening that week.

Teachers will also put important information on their classroom websites, and update their online grade books weekly.
As a public school of choice, CCA depends on families to choice it. It is important to remember that the parents are
the customers of the school. Therefore, any phone calls, notes, or emails from parents should be returned the same
day if possible.

Volunteers

Parent and community volunteers are vitally important to the successful operations of CCA. As such, all staff
members are expected to make the school a welcoming, inviting place for volunteers. Classroom teachers are
responsible for making sure their volunteers have a clear understanding of student expectations and what the
volunteer should do if those expectations are not met.

Out of Classroom Obligations

In addition to classroom and teaching responsibilities, staff members will also be required to perform other duties and
services for the school and the community.

Meetings
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All staff members will be expected to attend regular staff meetings at times and intervals set by the
Director. Additionally, grade level team members will be expected to meet at least twice a month to coordinate
lessons, activities, and programs.

Extracurricular Duties

As a part of the CCA community, each staff member will be expected to take on at least one extracurricular
activity or service. Examples of acceptable activities include leading a club, coaching a sport, or serving on a special
committee. Extracurricular activities shall be approved in advance by the Director.

Community Service

An important part of the character education program is the community service component. Staff members
will be expected to participate in periodic service projects along side CCA students, families, and community.

Staff parents

Staff members who are also parents have a unique role in the school community. In addition to the
responsibilities as a staff member, they have additional responsibilities as parents of a CCA student. These
responsibilities involve the same commitment expected from parents who work outside of the school and include
sharing time and talent voluntarily with the Cornerstone Charter Academy community.

Resources

Staff members are expected to be good stewards of the school’s limited resources. Supplies are necessary and
greatly enhance the learning opportunities for our students, but care should be taken that they are not wasted. CCA
is committed to providing each teacher with the necessary tools to do his or her job well. Accordingly, CCA will
provide each classroom teacher with an annual budget to purchase additional supplies and materials for his or her
classroom.

School Closings

School closings or delays due to inclement weather will be announced on local news channels. Staff will not be
expected to report on those days.

Absences

As professional educators, teachers are expected to be at school for all of the scheduled school and work days.
Student time on task is negatively impacted when the classroom teacher is not in the classroom. When serious
iliness or other emergencies do occur, staff members should notify the office immediately so that an appropriate

substitute can be scheduled. Absences for appointments, travel, professional development, or other scheduled
events must be approved in advance by the Director.

Classroom Expectations

Lesson Plans
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Lesson plans for the week should be completed and available for review Monday morning. They should be
clearly labeled and available so that in the event of an unexpected absence a substitute can step in and teach
the scheduled lessons.
Substitutes

Substitutes will be scheduled by the administrative assistant. Every effort will be made to honor each teacher’s
preferences from the approved sub list.

Educational Program

CCA teachers will be required to follow the educational program set by the Board of Directors of the school. Any
deviation from the prescribed curriculum, pacing guides, or programs must be approved in advance by the Director.
A report of any major changes or deviations from the prescribed program will be included in the Director’s report to
the Board of Directors.

Classroom Guidelines

Teachers are expected to keep an orderly, engaging classroom. The teacher’s desk should be kept neat and orderly.
Confidential information should be stored properly and secured so that students, visitors, and classroom volunteers
do not have access to it. Students should be encouraged and assisted in keeping their workspaces organized and
clean. Any maintenance issues should be reported immediately to the front office.

Postings

The following should be posted in all classrooms:
= Classroom expectations

Emergency evacuation plans

Lockdown procedures

Lunch procedures

Homework for the week

Weekly schedule

American Flag

North Carolina Flag

General Environment

All staff members are responsible for helping to maintain a safe, orderly environment in the hallways and common
areas of the school buildings. Student behavior expectations will be clearly communicated and posted. CCA staff
should remind students of the appropriate behaviors when necessary and, if warranted, take appropriate disciplinary
action including but not limited to referral to the student’s classroom teacher or the Director.

Middle school staff members should make a point of supervising hallways during class changes.

Employment Expectations

Employment

All new employees and changes in the status or position of current employees must be approved by the Board of
Directors before any change of status becomes official.
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All staff members are expected to perform their duties in a professional, respectful manner. In most cases,
failure to meet expectations will result in the staff member being placed on a performance plan. There are, however,
some behaviors that may result in immediate termination. These behaviors include, but are not limited to:

= Inappropriate sexual or violent behavior towards others
= Use of drugs, tobacco, or alcohol on school property

= Egregious misconduct

= Harassment, bullying, or discrimination of others

= Unexplained absence

Observations and Evaluations

The administrative team will observe each teacher at least once per quarter. These observations should be a
combination of scheduled and unscheduled. More frequent, informal observations may occur at any time throughout
the school year. Three times per year an administrator will meet with each teacher to offer feedback on the
observations. This feedback should include specific areas of strengths and areas and suggestions for improvement.

The Director will give each staff member an annual evaluation. Teachers will be evaluated using a range of data
including student NWEA MAP test scores, administrative observations, parent satisfaction surveys, mentor evaluation
(for new teachers), information from the grade book, and lesson plans. Annual evaluations will be used to distribute
merit-based salary increases and bonuses, at the discretion of the Director.

Performance Plans

Teachers who are found to need extra assistance in meeting the expectations of Cornerstone Charter Academy may
be put on a performance plan. The plan will include specific information about ways in which the staff member is not
meeting expectations as well as specific steps that need to be taken to help the staff member meet expectations, and
a timeline for meeting the requirements of the plan. Specific steps may include staff development, mentoring,
modeling, frequent observations, and frequent feedback. If the staff member does not show adequate improvement
on the performance plan within the specified timeline he or she may be recommended for dismissal.

Teams

Teachers will be expected to work in collaborative grade-level teams. Teams should meet at least twice monthly to
discuss and plan pacing, assessments, policies, programs, and other related topics. Team members will be expected
to establish similar programs and policies with the intent that all students in the same grade level have similar
experiences and are equally prepared to enter the next grade.

QUALIFICATIONS REQUIRED FOR INDIVIDUAL POSITIONS: (G.S.115C-238.29F(e))

List the qualifications and appropriate licenses that each position must have to perform the job function(s). Describe
the plan to meet the licensure requirements for teachers and paraprofessionals as prescribed by state law and No
Child Left Behind. If individuals have already been identified for specific positions, please provide their qualifications
and/or resumes in the appendices.
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School administrators will be required to have a proven, experiential background in successful school
and/or business management. A Masters Degree in Business Administration and/or School Administration will be a
minimum requirement for the school director.

Teachers will be required to be licensed to teach in North Carolina, or working toward licensure. At all times, at least
75% of CCA'’s teachers will be licensed. In addition, all teachers in core subject areas will meet Highly Qualified
standards. The school will use any and all measures approved by NC SBE to assist teaching candidates to become
NC licensed and highly qualified. These measures will include, but not be limited to, reciprocity agreements, lateral
entry, and alternative national licensure programs.

Classroom assistants will be required to meet standards of NCLB legislation as it relates to their interaction with Title |
students.

Any reports to parents required by NCLB as per qualification of the persons teaching the students will be forwarded in
a timely manner. Criminal background checks of all personnel are required by law and will be conducted on all
applicants for faculty, administrative, and staff positions.

ENROLLMENT
Provide a plan indicating how the school will reasonably reflect the demographic composition of the district in which
the charter school will be located or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5))

The proposed school will abide by the charter school legislation, G.S. 115C-238.29F(g)(5), as stated below:
A charter school shall not discriminate against any student on the basis of ethnicity, national origin, gender, or
disability. Except as otherwise provided by law or the mission of the school as set out in the charter, the
school shall not limit admission to students on the basis of intellectual ability, measures of achievement or
aptitude, athletic ability, disability, race, creed, gender, national origin, religion, or ancestry.

CCA’s marketing plan will help it reflect the demographic composition of Guilford County. CCA will initially advertise
in a wide variety of media designed to target a cross section of the population. The goal will be to have at least one
staff member fluent in Spanish to help facilitate the enrollment of the Spanish speaking population. CCA will also
target day cares, preschools, and churches that serve 