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Bear Grass Charter School, Inc.

NAME OF PROPOSED CHARTER SCHOOL.: Bear Grass Charter School, Inc. (BGCS)

NAME OF NONPROFIT ORGANIZATION UNDER WHICH CHARTER WILL BE ORGANIZED OR OPERATED: Bear Grass

Charter School, Inc.

HAS THE ORGANIZATION APPLIED FOR 501(c)(3) NON-PROFIT STATUS: Yes[ ] No[X

Provide the name of the person who will serve as the primary contact for this Application. The primary contact should

serve as the contact for follow-up, interviews, and notices regarding this Application.

NAME OF CONTACT PERSON: Delmas B. Cumbee, Jr.

TITLE/RELATIONSHIP TO NONPROFIT: Chairman

MAILING ADDRESS: P.O. Box 869, Williamston, NC 27892

PRIMARY TELEPHONE: 252-792-6081 ALTERNATE TELEPHONE: 252-792-8277

E-MAIL ADDRESS: delmas@ppccpa.com

Location of Proposed Charter School (LEA): Martin County

Conversion:
No: X
Yes: [ ] If so, Public [ ] or Private:[ ]

If a private school, give the name of the school being converted:

If a public school, give the name and six-digit identifier of the school being converted:

Description of Targeted Population: Our target population will mirror the socioeconomic and racial makeup of Martin County.
We seek to educate any students within the State of North Carolina who are interested in pursuing careers in science and

math.
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Bear Grass Charter School, Inc.

Proposed Grades Served: 6 - 12 Proposed Total Enrollment:

Projected School Opening Year 2012 Month August

School Year Grade Levels Total Projected Student Year Round
Enrollment YES NO
First Year 6-12 300 v
Second Year 6-12 315 4
Third Year 6-12 329 v
Fourth Year 6-12 336 v
Fifth Year 6-12 350 v

| certify that | have the authority to submit this application and that all information contained herein is complete and accurate,
realizing that any misrepresentation could result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact person for the application

is so authorized to serve as the primary contact for this application on behalf of the applicant.

Signature Title

Printed Name Date
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Bear Grass Charter School, Inc.

.. MISSION, PURPOSES and EDUCATIONAL FOCUS (G.s.115¢C-238.294)

MISSION:
The mission of the proposed charter school is as follows:
The mission of the Bear Grass Charter School, Inc. in partnership with family and community, is to enhance the quality of life

of all students by ensuring they possess the competencies to achieve academic success in a technological world. Our
collaboration with East Carolina University will strengthen the focus on mathematics and science throughout the curriculum.

EVIDENCE FOR NEED OF THE PROPOSED SCHOOL WITH THE SELECTED MISSION:

The Bear Grass Charter School, Inc. will prepare students to enter and become successful in a diverse and technological
society. We seek to actively engage all learners with “learning by doing” educational opportunities and experiences that will
be unique to our comprehensive instructional program of study.

With our association with the School of Education at East Carolina University, our teachers and students will be given unique
and diverse opportunities designed to strengthen and enhance the educational program for each individual learner associated
with our scholastic community

National educational studies reference the critical shortage of high school and college graduates proficient within the areas of
science and math. Our school will focus on the math and science curriculum areas to help meet the demand for a well trained
and skilled labor force to serve northeastern North Carolina by initiating students with the occupational and employment
opportunities and the criteria needed for those experiences throughout the middle grade curriculum. We believe students who
are motivated to learn more and naturally apply themselves at an earlier age will promote and actively involve themselves
within their individual program of study incorporating project based learning and peer mentoring throughout all instructional
areas.

Martin County, like much of eastern North Carolina, is economically depressed. In our area of the county, 41.7% of individuals
under the age of 18 and 44.4% of individuals over the age of 64 live below the poverty level. These statistics speak directly to
lack of job opportunities for our high students and the need for resources that overcome the barriers to educational
opportunities that expand and/or create greater potential for quality, sustainable employability. Bear Grass is located about 20
miles from Greenville, which has the most vigorous economy in our region. Greenville has considerable job opportunities for
college graduates with degrees in math and science which include a thriving pharmaceutical industry, engineering positions
with manufacturers, and medical and scientific research positions with the East Carolina University Medical School, just to
name a few. It is well documented that our state, along with our entire nation, has a serious shortage of students who pursue
education in math and science. Math and science test scores among our high school students continue to drop while
opportunities for careers in these areas continue to grow. Our goal will be to produce more students pursuing college degrees
in STEM fields in an effort to address the shortages in these areas and to raise the potential for quality, sustainable
employment.
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Bear Grass Charter School, Inc.

PURPOSES OF PROPOSED CHARTER SCHOOL:

State the relationship between the six legislated purposes, as specifically addressed in the NC charter school statute GS
115C-238.29A, and the proposed school’s operations.

1.

2.

IMPROVE STUDENT LEARNING

The teaching methodologies to be used have been proven through research as the most effective teaching practices in
terms of positively impacting student learning for all students regardless of level of performance, learning style, or type of
exceptionality. Those best teaching practices are basic to student learning. Those to be incorporated into daily lesson
plans will be designed to be consistent with the principles of child and adolescent growth and development. They include,
but are not limited to the following:

Use measurable data for planning;

Use multiple representations and multiple intelligences to enhance student learning;

Implement Thematic/Interdisciplinary Teaching Units

Employ concrete, experiential learning

Create a community-centered environment

Help students make connections

Create learning environments that are interconnected

Encourage students to think about thinking

Ask students questions that probe understanding, routinely

Design instruction so that students engage in routine practice in internalizing and applying the concepts they
are learning

Use Socratic/seminar teaching

Implement process evaluation

Employ direct and indirect assessment

Increase learning opportunities for all students, with special emphasis on expanded learning

Create meaningful experiences for students who are identified as at risk of academic failure or academically
gifted

INCREASE LEARNING OPPORTUNITIES FOR ALL STUDENTS, WITH SPECIAL EMPHASIS ON
EXPANDED LEARNING EXPERIENCES FOR STUDENTS WHO ARE IDENTIFIED AS AT RISK OF
ACADEMIC FAILURE OR ACADEMICALLY GIFTED

The following instructional practices, in addition to those cited above, will be used on a regular basis and provide for
expanded learning opportunities for at risk and academically gifted students:

Project Learning;

Portfolio Assessment (Quality Work Products);

All teachers actively teaching through the theories of multiple intelligences;
Extended afternoon hours for the library;

One-on-one tutoring during school and after school;

One-on-one teacher/parent academic planning;

Participation in local, district, and state math and science competitions;
Peer mentorship;

On-line college courses;
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Bear Grass Charter School, Inc.

e Allteachers utilize the ideas of multiple representations to express ideas;
e Partnerships with parents and community.

3. ENCOURAGE THE USE OF DIFFERENT AND INNOVATIVE TEACHING METHODS

In addition to the different and innovative teaching methods delineated above, mathematics and science will be infused
throughout all subject areas. Through collaboration with East Carolina University, innovative teaching methods will be
implemented with a focus on mathematical and scientific applications.

Staff development will focus on curriculum integration, the development of rigorous, relevant, and meaningful tasks,
multiple intelligences, and the use of multiple representations to explore similar concepts.

Character Education will serve as a focal point for instructional activities in each core academic area. Opportunities will be
provided within each curriculum area and through a unique student government structure to reinforce and foster the
principle traits that made this nation and state such great places to live and work.

4. CREATE NEW PROFESIONAL OPPORTUNITES FOR TEACHERS, INCLUDING THE
OPPORTUNITIES TO BE RESPONSIBLE FOR THE LEARNING PROGRAM AT THE SCHOOL

For students to succeed, teachers and support staff must be allowed to succeed. Teachers and support staff selected for
the school will both understand and be committed to implementing the instructional practices essential for successful
student performance. These will be provided through pre-employment and continuing professional development programs
that challenge them to model the importance of life long learning to their students. Through participation in a personal
professional growth program, each staff member will maximize his or her skills on a continuous basis and serve as a
valued team member for their colleagues. Each teacher will also be provided a laptop computer and a choice of
employment incentives to reinforce the importance of total responsibility for the learning program of the school.

5. PROVIDE PARENTS AND STUDENTS WITH EXPANDED CHOICES IN THE TYPES OF
EDUCATIONAL OPPORTUNITIES THAT ARE AVAILABLE WITHIN THE PUBLIC SCHOOLS

Parents of each child enrolled in the school will be asked to sign an agreement with the school indicating that they are
willing to serve in one or more committee capacities as a volunteer. In addition to involvement in a minimum of one school
related activity, parents will be encouraged to take advantage of one or more of the following activities:

e Enrollment in short courses designed to assist them in better understanding activities in which students are
participating at school;

e Computer applications at school, home and work;

e How to assist your child with homework;

e Other programs of interest designed to specifically address needs identified by parents;

Students would have an opportunity to participate in:

Expanded course offerings currently not available to them;

Advanced Placement and Honors Courses;

Internships;

Community Service or Research Project in a designated area of study.
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Bear Grass Charter School, Inc.

6. ACCOUNTABILITY FOR MEETING STUDENT ACHIEVEMENT RESULTS AND PROVIDING THE
SCHOOLS WITH A METHOD TO CHANGE FROM RULE-BASED ACCOUNTABILITY SYSTEMS

Each student enrolled in the school will be evaluated using the State required end of grade and end of course tests,
Vocational Competency Tracking System and other testing measures which may, from time to time be required by the
State. In addition, all students enrolled in Advanced Placement and honors will take tests in these areas. All teachers will
utilize pretests and benchmark tests to adjust student instruction.

Annually, parent, student and employee Climate or Satisfaction Instruments will be administered and reported to all
constituents so as to facilitate providing an optimal quality environment. All test results will be compared with other charter
schools and public schools within the county, region and state.

EDUCATIONAL FOCUS:

Describe briefly, limited to one page, the focus of the proposed charter school. This description will be used in public releases
of information to interested parties, such as: the media, the State Board of Education, parents, school systems, and in various
documents produced by the Office of Charter Schools. It must be concise and relate directly to the mission of the school.

The Bear Grass Charter School, Inc. will capitalize on our relatively small size, expected level of parental involvement, and
the high level of support from a very close knit community alongside an established partnership with East Carolina University
to offer a unique learning opportunity to all learners. Our school will focus on science and mathematics education; in an effort
to increase the number of students pursuing careers in these areas, particularly teaching careers. East Carolina University
will correlate successful teaching methods and pedagogy with our faculty and professional staff within these respective
program areas through our articulation between the two schools which are approximately twenty-miles apart.

In our grades 6 through12 school, an early focus will be developed for the 6, 7, and 8 grades to make math and science more
fun, more exciting, and more relevant to their world. Students will have hands-on laboratory time in science to create interest.
We believe that children simply do not get “turned on” to science and math at this formative age. Once they get the desire to
learn more, we hope they will take the college prep classes in high school. In high school, other than the standard science
classes, junior and senior students will have the options to take a special topics/seminar science class for a semester that will
be broken into three mini-courses. Outside lecturers from ECU will participate in these classes. We will attempt to offer this
once per year. We also hope to offer advanced classes in chemistry, biology, and calculus. The plan would be to make these
classes available to other Martin County students. To make this focus on science and math possible, recruitment of high
quality teachers will be a major challenge. The fact that we are a small school with a focus on science and math, close to
Greenville, will make that challenge easier to attain. The teachers will have more than the typical opportunity to be role
models in this focused environment.
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Bear Grass Charter School, Inc.

.  GOVERNANCE

NOTE: Please answer all sections completely. Do not use “same as LEA” or “whatever the law states”. Lack of proper
documentation will jeopardize the application review.

A. PRIVATE NONPROFIT CORPORTATION (G.S.115C-238.29E)
The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval interview

date.
Name of Private Nonprofit: Bear Grass Charter School, Inc.
Mailing Address: PO Box 86
City/State/Zip: Williamston, NC 27892
Street Address: 127 West Boulevard, Williamston, NC 27892
Email: delmas@ppccpa.com
Phone: 252-792-6081
Fax: 252-792-8218

Name of registered agent and address: Delmas B. Cumbee, Jr.
PO Box 869
127 West Boulevard
Williamston, NC 27892

FEDERAL TAX ID: 56-2079581

B. TAX-EXEMPT STATUS (501 (c)(3) (G.S.115C-238.29B(b)(3))
The private nonprofit listed as the responsible organization for the proposed charter school has 501
(c)(3) status:

[ ] Yes (copy of letter from federal government attached)
X No

Note:
The tax-exempt status must be obtained from the Internal Revenue Service within twenty-four (24) months of the date
the Charter Application is given final approval. (G.S.115C-238.29E(b))
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Bear Grass Charter School, Inc.

C. ORGANIZATIONAL STRUCTURE OF PRIVATE NONPROFIT: (GS 115C-238.29B(b)(3); GS 115C-238.29E(d))
The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please provide the following in this location of the APPLICATION: (Do not include as an appendices.)

1. A well-defined organizational chart showing the relationship of the Board of Directors to the administrative staff of the
proposed charter school. This chart should also include lines of authority to and from any outside entity that will play
a role in managing the charter school.
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Bear Grass Charter School, Inc.

2. A one-page resume for each member of the board of directors highlighting his or her experiences over the past ten or
more years.

Board Members:

Frank F. Beck, Jr.

Delmas Benton Cumbee, Jr.
William Phillip Hodges

Mary Anna Moseley

Ronald V. Preston, Ph.D.
Almer Reddick

Sharon Schleigh, Ed.D.
Georgia Smallwood
Benjamin Larry Ward
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Bear Grass Charter School, Inc.

Frank F. Beck Jr.
5209 Bear Grass Rd.
Williamston, NC 27892
(252) 792-7876

Education: East Carolina University, Greenville, North Carolina
8/2000 - 5/2003
Master of Science in Environmental Health

East Carolina University, Greenville, North Carolina
8/1996 — 12/1997
Master of Science in Industrial Technology / Technology Systems

East Carolina University, Greenville, North Carolina
8/1992 - 5/1996
Bachelor of Science in Industrial Technology

Work
Experience: N. C. Department of Transportation, Greenville, North Carolina
Safety Consultant Il (10/04 — Present)

e Develop multidiscipline safety engineering controls and designs (e.g. civil, structural, mechanical,
electrical, chemical, and environmental) to eliminate hazards or minimize employee exposure in the
workplace.

e Review engineering drawings/DOT specifications as required for appropriate safety systems (e.g.
ventilation systems, machine guarding, noise control, fall protection, fire detection/suppression
systems, work zone safety etc.)

e Provide technical recommendations to management for any deficiencies noted as a result of hazard
analysis.

e Perform workplace safety program audits to measure and evaluate the effectiveness of accident
prevention techniques, methods and procedures.

e Develop policies and procedures as required to address safety issues.

Public Health Regional Surveillance Team, Greenville, North Carolina

Industrial Hygiene Consultant (8/03 — 10/04) — Grant Funded Position

C.A. Lewis, Inc, General Contractor, Greenville, North Carolina

Safety Manager (5/00 — 8/03)

Perdue Farms, Inc, Accomac, Virginia

Safety and Ergonomics Supervisor (7/99 — 5/00)

Glenoit Mills, Inc., Tarboro, North Carolina

Safety and Health Manager (8/98 — 6/99)

Builders Mutual Insurance, Raleigh, North Carolina

Safety and Loss Control Representative (1/98 — 7/98)

Volunteer
Service: NC Hazardous Material Response Team-1, North Carolina Emergency Management

Haz-Mat Technician (1/04 — Present)

Bear Grass Ruritan Club
President (1/11 - Present)
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Bear Grass Charter School, Inc.

Delmas B. Cumbee Jr. CPA
PO Box 869
Williamston, NC 27892
Phone: 252-792-6081 Cell: 252-799-7702
E-mail: delmas@ppccpa.com

Summary
Experienced Certified Public Accountant in all areas of accounting, auditing, consulting, and taxation.
Professional Experience

Pittard Perry & Crone, Inc. CPAs Williamston, NC

Staff Accountant December 1987-April 1993
Manager May 1993-April 1996
Partner May 1996-Present

e Partner in a 8 office regional CPA firm
e Partner in charge of Williamston NC branch

Education/Training

East Carolina University Greenville, NC
BS in Accounting, December 1986

Certified Public Accountant, April 1990
#18689

Bear Grass High School Bear Grass, NC
Diploma 1979

Professional Organizations
American Institute of Certified Public Accountants
North Carolina Association of Certified Public Accountants

East Carolina University Accounting Society
East Carolina University School of Business Commerce Club
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Bear Grass Charter School, Inc.

William Phillip Hodges

1260 Green Acres Road
Williamston, NC 27892
(252) 799-3750
GENERAL INFORMATION:
Name of Employer: Metrics, Inc.
Phone No./Fax No.: Phone: (252) 317-3801 Fax: (252) 758-8522
E-Mail Address: phil@metricsinc.com
EDUCATION & QUALIFICATIONS:
1984 Masters Degree in Analytical Chemistry
East Carolina University, Greenville, NC
1979 Bachelors Degree in Chemistry
East Carolina University, Greenville, NC
1974 Diploma
Bear Grass High School

CAREER HISTORY:

07/94 to Present  President and CEO of a Contract Pharmaceutical Development Laboratory
Metrics, Inc., Greenville, North Carolina

06/93t0 07/94  Control Scientist lll/Technical Training Coordinator for the Quality Assurance
Chemical Analysis Laboratories
Burroughs Wellcome Co., Greenville, NC

Responsibilities Included:

¢ Development and implementation of a well-documented technical training
program for QA chemists.

e Arranging various technical training classes

08/89t006/93  Group Leader/Development Scientist Il in the Formulations Support Section
of Analytical Development Laboratories
Burroughs Wellcome, Greenville, NC

Responsibilities Included:

e Responsible for project support for new drug formulations, including
method development, stability testing, process evaluation, and scale-up

e Supervising the validation and documentation of dosage form analytical
procedures in support of regulatory submissions

PROFESSIONAL MEMBERSHIPS:

e American Chemical Society
e ECU Chemistry Professional Society-Charter Member
e American Association of Pharmaceutical Scientists
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Mary Anna Moseley 3244 Joe Mobley Rd., Williamston, NC 27892

mgmoseley@embargmail.com « Home 252-792-3998

Information Systems/Technology

Education
East Carolina University, Greenville, NC 1983
B.A., Computer Science, Minor: Business Administration
Bear Grass High School, Bear Grass, NC 1979
Employment History

University Health Systems of Eastern NC 2009 to present
System’s Analyst Il

Analysis, development, and support of electronic data interfaces between ancillary healthcare software systems and hospital

EMR software.
Martin County Schools, Williamston, NC 2004 to 2009

Technology Assistant

Provide end-user hardware and software support to administrators, teachers, and students for personal computer applications.

Martin General Hospital, Williamston, NC 1999 to 2000
Accounting Data Analyst

Developed and maintained Excel Spreadsheets to provide various financial reports to the accounting department.

Contract Consultant, Williamston, NC 1995 to 1999
Applications Development

Developed data entry forms and reports for various small businesses using Oracle Forms, SQR and Microsoft Access.

Technology Planning & Management Corp., RTP, NC 1994 to 1994
Programmer/Analyst

Part of a team that designed, developed, installed and documented a procurement system for the Environmental Protection
Agency using Oracle and Oracle forms.

Computer Sciences Corporation, RTP, NC 1988 to 1993
Programmer/Analyst

Responsible for development, maintenance and support of laboratory Management Information System utilizing FOCUS and
Oracle. Data import and export interfaces were implemented and maintained. Provided end user support to over 125 AREAL
lab employees.

Perdue, Inc., Lewiston, NC 1985 to 1988
Accounting Programmer/Analyst

Automated accounting procedures using mainframe and personal computers. Also worked with PC users in other departments
to automate hand calculated and hand written reports.

Martin Community College, Williamston, NC 1984 to 1985
Instructor - Business Computer Programming

Instructor: Computer Math and Introduction to Computer classes.
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RONALD V. PRESTON

Current Position

Chair and Associate Professor of Mathematics Education

Department of Mathematics and Science Education

East Carolina University Greenville, NC 27858

Phone:; 252-328-9355 Fax: 252-328-9371 E-Mail: prestonr@ecu.edu

Professional Preparation

Ph.D., Indiana University, June 1997

MS, University of Southern Indiana, July 1991
BS, Oakland City University, May 1980

Professional Experience

East Carolina University, Chair and Associate Professor, 2003 - Present
East Carolina University, Assistant Professor, 1997 - 2003

East Carolina University, Visiting Assistant Professor, 1995-1997

Indiana University, Instructor, 1991 - 1994

Oakland City University, Instructor, 1985 - 1991

Wood Memorial High School, Indiana, Mathematics Teacher, 1983 — 1991

Professional Affiliations
National Council of Teachers of Mathematics; National Council of Supervisors of Mathematics; North Carolina Council of Teachers of
Mathematics; Association of Mathematics Teacher Educators; School Science and Mathematics Association

Research Interests
Teaching and learning measurement in the middle grades; using a research and development model to create curricular materials;
teacher change.

Recent Publications

Thompson, T., & Preston, R (2006). Measurement tasks for the middle grades. Alabama Journal of Mathematics, 30, 1 & 2, pp. 59-64.

Sinicrope, R., Eron, M., Rachlin, S., Preston, R., Johnson, C., Hoekstra, M., & Ajose, S. (2005). Case Study: East Carolina University. In
M. B. Eron and S. L. Rachlin (Eds.) Middle Math: Improving the Undergraduate Preparation of Teachers of Middle Grades
Mathematics. AMTE, Volume 2, pp. 59-72.

Thompson, T., & Preston, R. V. (2004). Measurement in the middle grades: Insights from NAEP and TIMSS. Mathematics Teaching in
the Middle School, 10, 514-19.
Preston, R. V., & Thompson, T. (2004). Integrating measurement across the curriculum. Mathematics Teaching in the Middle School,
9, 436-441.

Preston, R. V., & Garner, A. S. (September 2003). Representation as a vehicle for solving and communicating. Mathematics Teaching in
the Middle School.

Pugalee, D. K., Frykholm, J., Johnson, A., Slovin, H., Malloy, C., & Preston, R. (2002). Navigating through geometry in grades 6-8.
Reston, VA: National Council of Teachers of Mathematics.

Recent Project Activities

Co-Principal Investigator (with Ernie Marshburn and others), TechMath: Real World Math, Technology, and Business Connections.
Three-year NSF-funded grant (2006-Present).

Project Team Member, North Carolina Project in Improving Mathematics (NSF & DOE grant). Released 25% of time to develop and teach
courses for mathematics teachers and work with facilitators. (2003-2007)

Development Team Member (with David Pugalee, UNC-Charlotte and Pat Shelton, North Carolina C A&T), North Carolina Middle Math
Project (2002-2005).

Principal Investigator (with Jason Painter), Essential Classroom Technology for Standards-Based Math Instruction. Eisenhower
professional development (2001 - 2003).

Co-Principal Investigator (with Tony Thompson, University of Alabama), Integrating Measurement Across the Curriculum. Eisenhower
professional development (2001 - 2003).
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Education:

Experience:

Bear Grass Charter School, Inc.

Almer K Reddick
304 Lawson Road
Washington, NC 27889
(Home) 252-975-3274 (Cell) 252-917-2648
akreddick@msn.com

Bachelor of Arts Degree from UNC-Chapel Hill School of Journalism and Mass Communication, August 1992

Medical Marketing Representative, Purdue Pharma LP
Stamford, Connecticut (July 2004 to Present)
*Develop and implement business plans to increase OxyContin and OTC product sales and market share
*Develop relationships with healthcare professionals to increase brand awareness
*Demonstrate sales proficiency in retail accounts, institutions and community based practices
Accomplishments
e Toppers Club Winner 2008
District Field Trainer (July 2007 to July 2008)
District Field Trainer (July 2006 to June 2007)
Regional Sales Leader 2006
Regional Analgesia Specialist (April 2005 to April 2006)
e Selected to assist with training of new sales representatives in at corporate office (April 2005)
District Sales Manager, Purdue Pharma LP
Stamford, Connecticut (November 1999 to July 2004)
*Managed eight territory representatives in Pennsylvania and Delaware
*Recruited and hired qualified sales professionals
*Mentored and facilitated the development of recently promoted district sales managers
*Developed representatives to assume positions of greater responsibility within the organization
Professional Sales Representative, Purdue Pharma LP
Stamford, Connecticut (August 1997 to November 1999)
*Sold #1 prescribed analgesic and theophylline
*Conducted educational in-services for physicians, nurses and pharmacists
*District sales 3rd quarter 1999
*Sales performance exceeded national average for all field force promoted products
*District Field Trainer (July 1998 to June 1999)
Professional Cardiovascular Representative, Boehringer Mannheim
Gaithersburg, Maryland (August 1996 to August 1997)
*Sold cardiovascular product line to targeted customers in key hospitals/institutions in Eastern NC
*Launched Retavase (thrombolytic agent)
*District Retavase sales leader (April 1997 to December 1997)
Specialty Task Force Representative, Roberts Pharmaceuticals
Eatontown, New Jersey (May 1995 to August 1996)
*Sold cardiovascular and thrombolytic medications throughout North Carolina and South Carolina
*Conducted in-services in community based offices, pharmacies and institutions
*Star Excellence Award Winner 1996
Professional Sales Representative, Roberts Pharmaceuticals
Eatontown, New Jersey (November 1993 to May 1995)
*Sold cough/cold preparations, theophylline, gastrointestinal medications and fluoroquinolones to targeted
clinicians in Eastern North Carolina
*Created new hire development program
*Assisted with training of new hire representatives at corporate office
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Sharon Schleigh
schleighs@ecu.edu; 252.347.8339
Academic Preparation and Experience

|. Preparation

a. Degrees

EdD Curriculum & Instruction, Science Education (Earth/Space Science), Az State University, 2008

M.AED Education, Curriculum & Instruction (Specialized in Technology), University of Phoenix, 2003

Teacher Certification Secondary Science, University of Hawaii — Hilo, 2001

B.A. Secondary Science Education; Earth/Space Science, University of Hawaii — Hilo, 2000

b. Significant Certificate Workshops & Professional Development

Preparing Professional Faculty, Arizona State University, 2007-2008

IFA AstroBiology Summer Seminar , 2005

TLRBSE; Arizona State University and NOAO; Astronomy Research; 2004

Modeling Physics Curriculum Development; ASU; Summer 2004

TOPS (Toward Other Planetary Systems) Astronomy Program; University of Hawaii Manoa, 2003; Training Teachers & Students in
Research & Projects in astronomy

c. Certifications

Middle Grades Science (6-9), NC 89 0030, 2009

Science (Grades 9-12), NC 89 7830, 2009

Secondary Science Education, Concentration in Physics, Arizona, 2007

Secondary Science Education, Concentration Earth & Space Sci, Hawaii, 2001

Il. Experience

a. Teaching

Assist. Prof., Dept of Mathematics, Science & Instr. Tech. in Education, ECU, NC 2008 - Current

Teaching Associate, Department of Curriculum & Instruction, Arizona State

University, Tempe, AZ (2005-2008)

Faculty Associate, Hawaii Pacific University, Kaneohe, Hawaii 2003-05

Instructor of Physics/Math, High School Public Outreach Honors Program, 2005-07

Instructor of Earth Science, Distance Learning High School, Sequoia DE 2006-07

Instr of Phy. Sci. & Astrobiology, Charter HS, Academy of Sci; Phx, Az, Developed curriculum 2006-07

Instructor of Chemistry & Physics, Charter High School, Arizona School for the Arts, Phx, Az 2005-06

Instructor of Physics, Phys.Sci., Chem., Bio., & Astr.; Public HS, Kalaheo HS, Kailua, Hawaii 2003-05

High School, La Pietra Hawaii School For Girls, Honolulu, Hawaii 2002-03

Instructor of Integrated Math & Science, Public Elementary & Middle School,

Summer Program, Waimea Elementary and Middle School, Waimea, Hawaii 2002

Instructor of Astronomy & Biology Teacher, Public High School, Honokaa, Hawaii 2001

Project Mentor/Teacher, Science Project-Based Charter Middle-HS, West Hawaii Explorations Academy, Kailua-Kona, Hawaii 2002
b. Curriculum Development

Telescope Construction in the Middle & HS Science Classroom, written for the CREATE PD. 2009

Curriculum Specialist & Project Consultant, Education 2020, Scottsdale, Az 2008

Global Telescope network (LCOGT.net). Curr. Dev. for Online Teacher PD & student learning/mentoring 2003-08

Curriculum Development Specialist; Outreach & Project Management; Teacher Training for Faulkes Telescope 2003 — 05

c. Leadership/Consulting/Administration

Campus Director. ECU North Carolina Space Grant Consortium. 2010 - current

Virtual Science Fair Coordinator-Mentor Trainer. Coordinating and training mentors from pre-service teacher courses for students in
50 other countries in an online mentoring program for a virtual science fair competition. 2009 - current

STEMnet, eMentoring Coordinator; online program allows pre-service teachers to mentor 3rd - 12th grade students in science fair
explorations 2009 — current

Curriculum Development Reviewer; SETI, Voyages Through Time Curriculum Alignment with State/National Science Standards.
2007-08
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Georgia D. Brooks Smallwood
4624 US Hwy 17 North
Washington, NC 27889

Telephone: (252) 946-9233

Work Experience:
1987-2008 English/Language Arts Teacher, Grades 7 and 8
Martin County Board of Education/Bear Grass HS

1980-1987 Supervising/Clinical Teacher
Baltimore County Board of Education

1986- 1987 Consultant Services
Maryland State Department of Education/Division of Ed.

1984-1987 Scoring Committee Maryland Functional Writing Test
Test Development and Administration Section
Maryland State Department of Education/Assessment

1983-1987 Teacher/Writing Consultant Maryland Writing Project
Towson State University

1975-1987 English/Language Arts Teacher, Grade 8
Baltimore County Board of Ed/Loch Raven Middle School
Towson, Maryland

1966-1975  English/Language Arts Teacher, Grade 8
Martin County Board of Education
EJ Hayes and Williamston Middle

Education:
1962-1966  B. S. Degree in English
Elizabeth City State University

Graduate Courses: John Hopkins University, Towson State University
University of Maryland, Loyola College
East Carolina University

Activities/Interests/Recognition:
Member of NEA, NCEA, National Council of English Teachers, NAACP
Published in two editions of Who's Who Among America’s Teachers
Teacher of the Year in 1972 E. J. Hayes
Teacher of the Year in 1995-1996 AND 2006-2007 Bear Grass High School
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|| 1 .-I
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Williamston, NC
Office # 252-789-4952 or cell# 910-214-6430

Benjamin Larry Ward
2286 Joe Mobley Road
Williamston NC 27892

Education
1979 Wayne Community College

1977-1978 Louisburg Junior College
1976 Eastern Wayne High School

Work History

2004-Presen Dubose Steel — Sales Manager
2001-2003 Metals USA — Regional Manager
1997-2000 Metals USA - Branch Manager
1986-1996 Queenshboro (Metals USA) — Sales
1983-1985 Central Steel — Sales

1980-1982 Dillon Supply - Sales

Sports Accomplishments

1986 Coached Eastern Wayne High School 4-A Baseball — State Championship
1977 Pitched in Junior College World Series
1976 Pitched in Babe Ruth World Series

Other references available upon request
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3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a stated commitment
to the NC Open Meetings Law. (G.S.143.318.9 et seq)

BYLAWS
OF
BEAR GRASS CHARTER SCHOOL, INC.

ARTICLE |
Name and Seal

The name of the Corporation is BEAR GRASS CHARTER SCHOOL, INC. (the “Corporation”).

The seal of the Corporation will be circular in form which shall bear the name BEAR GRASS CHARTER SCHOOL,
INC. and words indicating that the Corporation was incorporated in North Carolina. Failure to affix the seal to corporate
instruments shall not affect the validity of any such instrument

ARTICLE Il
Purposes of the Corporation

1. IRC Section 501(C)(3) Purposes. This corporation is organized exclusively for one or more purposes as specified
in Section 501(c)(3) of the Internal Revenue Code, including for such purposes, distributions to organizations that qualify as
exempt organizations under Section 501(c)(3) of the Internal Revenue Code.

2. Statement of Purpose. The organizational purpose of the BEAR GRASS CHARTER SCHOOL, INC. is to be a
public charity which can engage in activities and provide various services that are beneficial to the public interest and may
include the advancement of literacy and education of children.

ARTICLE Il
Members
The Corporation shall have no members, certificate holders or shareholders. All functions and affairs of the
corporation shall be directed entirely by the Board of Directors.
ARTICLE IV
Offices and Registered Agent
1. Offices. The Corporation continuously shall maintain in North Carolina a registered office at such place as may be
designated by the Board of Directors. The principal office of the Corporation and such other offices as it may establish shall

be located at such place(s) either within or without North Carolina, as may be designated by the Board of Directors.

2. Agent. The Corporation continuously shall maintain within North Carolina a registered agent, who shall be
designated by the Board of Directors.

3. Changes. Any change in the registered office or registered agent of the Corporation shall be accomplished in
compliance with the North Carolina Non-Profit Corporation Act.
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4. Initial Agent and Office. The initial registered agent is Delmas B. Cumbee, Jr. and the initial registered office is
127 West Blvd, Williamston, North Carolina 27892.

ARTICLE V
Board of Directors for the Corporation
1. General Powers and Duties. The property, business, and affairs of the Corporation shall be managed, controlled,
and directed by a Board of Directors or such executive committees as the Board may establish. The Board of Directors shall
have, and may exercise, any and all powers provided in the Articles of Incorporation or the North Carolina Non-Profit
Corporation Act that are necessary or convenient to carry out the purposes of the Corporation as established in these Bylaws.

2. Composition.

(@) The Board shall consist of a minimum of 7 and a maximum of 11 voting directors elected or appointed as
provided herein.

(b) Initial Board. The initial Board of Directors shall be

Frank Beck Ronald V. Preston, Ph.D.
Delmas B. Cumbee, Jr. Sharon Schleigh, Ed.D.
William Phillip Hodges Georgia Smallwood
Mary Anna Moseley Benjamin Larry Ward
Almer Reddick

(c) Election. The Initial Board shall select three (3) of its members to serve an initial one (1) year term, four (4)
members to serve an initial two (2) year term and the remaining four (4) members shall serve an initial (3) year term. New
directors shall be elected in each succeeding year to fill any expiring terms. New directors shall be elected by the existing
Board of Directors at the annual meeting. Members eligible for re-election may
vote on new board members. Those receiving the highest number of votes shall be deemed elected. In the event any
Director so demands, election of Directors shall be by secret ballot.

3. Qualifications of Directors. Directors shall be at least twenty-one (21) years of age, shall be current residents of
North Carolina and shall hold at least a high school diploma or its equivalent.

Any such qualified person seeking election to the Board of Directors must submit to a reasonable screening process
by the nominating committee, which shall include submitting a personal written statement that provides the following:

* statement as to personal reason for wanting to serve on the Board of Directors of this corporation;

* certification statement as to age, residency, and diploma or equivalency; certification statement of having read and
understood the Articles of Incorporation and these Bylaws:

* statement of support for this corporation’s purposes;
* statement of personal education philosophy;

* statement of personal background, including any talents or experience that can contribute to the function of the
corporation Board,;
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* separate list of references, including the name, address and phone number of each, to at least (2) board members
or other person who can verify personal background.
4. Vacancies. A vacancy occurring in the Board of Directors may be filled by a majority vote of the remaining

Directors. The director so elected shall serve the unexpired term of the director replaced thereby.

5. Removal. Directors may be removed from office with or without cause by a vote of a majority of the directors. In
the event any director is so removed, a new director or directors may be elected at the same meeting.

6. Officers of the Board.
(@) Chair. The Board of Directors shall elect a chair from the members of the Board. The Chair shall preside at
meetings of the Board and perform such other duties as may be directed by the Board. The Chair shall be elected at each

annual meeting of the Board of Directors by the Board of Directors from among its members.

(b) Vice-chair. The Board may elect from among its members a Vice-chair who shall preside at all meetings of the
Board when the Chair is absent.

7. Term. The term of the Directors shall be as follows:

(a) Except as provided in Article V, paragraph 2(c), each Director shall hold office for the term of three (3) years or
until a successor is appointed and qualified.

(b) Each Director is eligible for re-election for two (2) successive terms. After serving two (2) three (3) year terms,
the Director shall not be eligible for re-election until after a one (1) year absence from service on the Board of
Directors.

8. Compensation. No compensation shall be allowed to members of the Board except pursuant to a contract.
Expenses incurred by a member in conducting corporate business may be paid if approved by the Board.

9. Resignation. A Director may resign at any time by giving notice there of in writing to the Chair.
10. Duties of Directors. It shall be the duty of the directors to:

(a) Register their addresses and phone numbers with the Secretary of the corporation, and notices of meetings
mailed or telephoned to them at such addresses shall be valid notices;

(b) Meet at such times and places as required by these Bylaws;

(c) Appoint and remove, employ and discharge, supervise the duties of, and, except as otherwise provided in these
Bylaws, prescribe the duties and fix the compensation, if any, of all officers, agents and employees of the corporation;

(d) Perform any and all duties imposed on them collectively or individually by law, or by these Bylaws.

11. Committees.

(a) Executive Committee. The Board Directors may, by a majority vote of its members, designate an Executive
Committee consisting of two (2) or more directors and may delegate to such committee the powers and authority of the board
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in the management of the business and affairs of the corporation, to the extent permitted, except that the Executive
Committee:

* may not dissolve the corporation or plan its merger or consolidation;
* may not change the Bylaws or Articles of Incorporation;

*may not conduct any transaction involving all or substantially all corporate
assets or property;
* may not create committees;

* may not fill board vacancies;
*may not alter board resolutions;
* may not act as otherwise restricted by law.

By a majority vote of its members, the board may at any time revoke or modify any or all of the Executive Committee
authority so delegated, increase or decrease but not below two (2) the number of members of the Executive Committee, and
fill vacancies on the Executive Committee from the members of the board.

The Executive Committee shall keep minutes of its proceedings, cause them to be filed with the corporate records, and report
the same to the board from time to time as the board may require.

(b) Nominating and Board Development Committee. A nominating and Board Development committee shall be
established which shall consist of three (3) individuals designated by the Chair. The purpose of said committee shall be to
review applications and research candidates to serve as directors and officers of the Corporation and to recommend
nominees for such office to the Board of Directors. Additionally, said committee shall have the responsibility to train and
orient new members of the Board of Directors on a director’s duties and responsibilities, as well as the goals and purposes of
the Corporation. Members of the nominating committee shall serve until their terms as directors have expired.

(c) Other Board Committees. The Chair of the Board may establish any other committees deemed necessary to
carry out the work of the Corporation. The Chair shall appoint Board Members to these committees, and the Chair shall
designate chairs for each committee. Committees serve in an advisory capacity to the Board.

(d) Limitation on Authority of Committees. Neither the executive committee nor any other committee formed
hereunder shall have the authority to repeal or amend a resolution duly adopted by the Board of Directors unless the
resolution expressly states that it may be so repealed or amended by a committee.

(e) Meetings and Actions of Committees. Meetings and Actions of committees shall be governed by, noticed, held
and taken in accordance with the provisions of these Bylaws concerning meetings of the Board of Directors, with such
changes in the context of such Bylaw provisions as necessary to substitute the committee and its members for the Board and
its members, except that the time for regular and special meetings of committees may be fixed by resolution of the Board or
by the committee. The Board of Directors may also adopt rules for the conduct of meetings of committees to the extent that
they are not inconsistent with the provisions of these Bylaws.

12. Majority Action as Board Action and Conflict of Interest.

Every act or decision done or made by a majority of the directors present at a meeting duly held at which a quorum is
present is the act of the Board of Directors, unless these Bylaws, or provisions of law require a greater percentage or different
voting rules for approval of a matter by the board.
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A member of the Board may have a conflict of interest of his or her vote on a matter before the Board in the best
interest of the school if the vote is adverse to the personal, family or business interests of the Board member. If any member
of the Board faces a conflict of interest in a matter pending before the Board- such member shall make full and candid
disclosure to the Board of the nature of the conflict.

If one (1) or more directors present at a meeting abstain from voting on a particular motion before the Board, due to a
personal conflict of interest with the subject of the motion or due to restrictions contained in these Bylaws, then the remainder
of the directors shall still constitute a quorum for that particular vote and a two thirds majority of those voting directors shall be
required to approve the motion.

ARTICLE VI
Officers of the Corporation

1. Designation. The officers of the Corporation shall be the President, such number of Vice Presidents as may from
time to time be determined by the Board (and, if more than one, the Board of Directors at the time of determining the number
thereof, may also determine the priority of the respective Vice Presidents), a Secretary, a Treasurer and any other officers
that the Board of Directors may designate. Individuals to serve in these capacities shall be designated by the Board of
Directors and given powers and duties consistent with these Bylaws. Any two (2) or more offices may be held by the same
person, except the offices of President and Secretary; however, no officer shall execute, unless acknowledged, or verified by
two (2) or more officers.

2. Qualifications. The President, Vice President, Secretary and Treasurer shall be members of the Board of
Directors.

3. Officers of the Corporation

(a) President. The Chairman of the Board shall serve as the President and Chief Executive Officer of the
Corporation. The President as the chief executive officer of the corporation shall, subject to the control of the Board of
Directors, supervise and control the affairs of the corporation and the activities of the officers. He or she shall perform all
duties incident to his or her office and such other duties as may be required by law or by these Bylaws, or which may be
prescribed form time to time by the Board of Directors. Except as otherwise expressly provided bylaw, or by these Bylaws, he
or she shall, in the name of the corporation, execute such deeds, mortgages, contracts, bonds, checks, or other instruments
which may from time to time be authorize by the Board of Directors.

(b) Vice President. The Board may elect a Vice President who shall perform those duties as the Board may
designate.

(c) Secretary. The Board shall elect from among its members a Secretary who shall preside at all meetings of the
Board when the Chair and Vice-Chair are absent and who, with the assistance of the Corporation staff, shall be responsible
for keeping an accurate record of the proceedings and actions of the Board. The Secretary shall have the custody of the
corporate seal and shall maintain a current record of all the persons who are Directors of the Corporation, showing their
respective places of residence, and such book shall be open for inspection as prescribed by law. Subject to the control of the
Board of Directors, the Secretary shall in general perform all the duties incident to the office of Secretary, and shall perform
such other duties as the Board or the President may assign.

(d) Treasurer. The Board shall elect from among its members a Treasurer who shall have the custody of all funds,
property, and securities of the Corporation, subject to such regulations as the Board of Directors may impose. The Treasurer
may be required to give bond for the faithful performance of his duties in such sum and with such sureties as the Board may
require. When necessary or proper, the Treasurer, on behalf of the Corporation, may endorse for collection checks, notes,
and other obligations, and shall deposit the proceeds to the credit of the Corporation at such bank or banks as the Board may
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designate by resolution as depository. The Treasurer shall sign all receipts and vouchers and, together with such other officer
or officers, if any, as shall be designated by the Board, the Treasurer shall sign all checks of the Corporation and all bills of
exchange issued by the Corporation, except in cases where the signing and execution thereof shall be expressly assigned by
the Board or by these Bylaws to some other officer or agent of the Corporation. The Treasurer shall make such payments as
may be necessary or proper to be made on behalf of the Corporation. The Treasurer shall maintain full and accurate books of
account reflecting the transactions, assets and obligations of the Corporation and shall exhibit such books at all reasonable
times to any Director on application at the offices of the Corporation. In general, the Treasurer shall perform all the duties
incident to the office of Treasurer, subject to the control of the Board.

(e) Assistant Secretary. The Board may elect one (1) or more Assistant Secretaries not from among its members
who may assist the Secretary and the Treasurer in the performance of their duties and shall have all legal authority to perform
those duties.

4. Compensation. No compensation shall be allowed to Officers of the Corporation, except pursuant to a contract.
Expenses incurred by an Officer in conducting corporate business may be paid if approved by the Board.

5. Removal. Any Officer of the Corporation may be removed from office with or without cause upon two-thirds vote of
the membership of the Board then in office at any regular or special meeting called for that purpose. Any officer of the
Corporation proposed to be removed shall be entitled to at least five (5) days notice in writing by mail and in person of the
meeting of the Board of Directors at which such removal is to be voted upon and shall be entitled to appear before and be
heard by the Board at such meeting. Any Board member removed from office pursuant to this section shall also be deemed
removed from the Board of Directors pursuant to Article C Section 5 without further action by the Board.

6. Terms of Officers. The terms of the Officers of the Corporation shall be from the time of their election to the next
annual meeting or until their successors are chosen.

ARTICLE VIl
Meetings

1. Regular Meetings. The Board of Directors shall meet at least monthly at such times and dates as designated by
the Chair of the Board, through a written call of the majority of Board members, or upon resolution of the Board. The annual
meeting of the Board shall be held each year in June or at such other time as the Board may fix, for the purpose of electing
directors and officers and for the transaction of other business. Regular meetings of the Board may be held without written
notice.

2. Place of Meetings. The meetings of the Board of Directors shall be held at the principal office of the Corporation,
or at such other place as the Chair of the Board of Directors may designate.

3. Special Meetings. The time, date, and place of a special meeting of the Board may be set at the call of the Chair,
upon written call by the majority of Board members, or upon resolution of the Board. Notice shall be given by the usual
means of communication at least ten (10) days prior to a special meeting, unless waived in writing by all members.

4. Attendance. Attendance by a member at a meeting shall constitute a waiver of notice of such meeting, except
where a member attends a meeting for the express purpose of objecting to the transaction of any business because the
meeting is not lawfully called.

5. Notice of Inability to Attend. Members of the Board shall be required to notify the Chair of the Board of the
Corporation of their inability to attend a lawfully scheduled meeting at least twenty-four (24) hours prior to meeting time.
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6. Quorum. A majority of the directors in office shall constitute a quorum for the transaction of business. The
quorum shall be determined at the beginning of the business meeting.

7. Parliamentary Rules and Open Meeting Law. All meetings shall be conducted in an open, orderly, and fair
manner; and any guidelines established by the Institute of Government shall apply to all deliberations. All meetings of the
Board shall be held in compliance with the North Carolina Open Meetings Law, N.C. General Statutes Sections 143-318.9-
143-318.19. While the Board may elect not to proceed in full compliance with modified Roberts Rules of Order, those
procedures may be invoked at any time for use during part or all of a particular meeting upon motion supported by a majority
vote.

8. Manner of Acting. Except as otherwise provided by law, the Articles of Incorporation, or by these Bylaws, all
matters before the Board of Directors shall be decided by a majority vote of the Directors present and eligible to vote at a
meeting at which a quorum exists.

Any one or more or all of the directors or members of a committee may participate in a meeting of the Board of
Directors or committee by means of a conference telephone or similar communications device that allows all persons
participating in the meeting to hear each other. Participation in a meeting by mean of a conference telephone or similar
communications device shall be deemed presence in person at such meeting.

9. Meeting Agenda. Regular meetings of the Board shall strictly follow the written agenda prepared by the Chair.
Any person having business to be brought before the Board shall notify the Chair at least four (4) days prior to the meeting of
their request to be heard by the Board.

ARTICLE VIII
Contracts, Checks, Deposits, and Funds

1. Contracts. The Board of Directors may authorize any officer or officers, agent or agents, to enter into any contract
or execute and deliver any instrument in the name of and on behalf of the Corporation; and such authority may be general or
confined to specific instances.

2. Loans. No loans shall be contracted on behalf of the Corporation and no evidence of indebtedness shall be
issued in its name unless authorized by a resolution of the Board of Directors. Such authority may be general or confined to
specific instances.

3. Checks and Drafts. All checks, drafts, or other orders for the payment of money, issued in the name of the
Corporation, shall be signed by such officer or officers, agent or agents of the Corporation and in such manner as shall from
time to time be determined by resolution of the Board of Directors.

4. Funds. All funds of the Corporation not otherwise employed shall be deposited to the credit of the Corporation at
such banks, trust companies, or other depositories as the Board may select, or as may be designated by any officer, officers,
agent, or agents of the Corporation to whom the Board may delegate such power.

5. Acceptance of Gifts. The Board or any officer or officers or agent or agents of the Corporation to whom such
authority may be delegated by the Board, may accept on behalf of the Corporation any contribution, gift, bequest, or devise
for the purpose of the Corporation.

6. Audits. Upon request of a majority of the Board, the accounts of the Corporation shall be audited by a reputable
certified public accountant, whose report shall be submitted to each member of the Board, and kept on file at the offices of the
Corporation as required by law.
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7. Bond. At the direction of the Board, any officer or employee of the Corporation shall be bonded. The Corporation
shall pay the expense of procuring any such bond.

ARTICLE IX
Indemnification

The directors and officers of the Corporation shall be indemnified by the Corporation to the fullest extent permissible
under North Carolina law.

The Board of Directors shall take all such action as may be necessary and appropriate to authorize the Corporation to
pay the indemnification provided by this Bylaw, including without limitation, to the extent necessary, making a good faith
evaluation of the manner in which the claimant for indemnity acted and of the reasonable amount of indemnity due him or her.

ARTICLE X
Corporate Records and Reports

1. Maintenance of Corporate Records. The Corporation shall keep at its principal office:

(a) A copy of the Corporation’s Articles of Incorporation and these Bylaws as amended to date;
(b) Arecord of its directors, indicating their names and addresses and telephone numbers, dates of election to the
board, and if applicable, dates of election to office;

(c) Arecord of its committees and committee members, including the specific task for which each committee was
formed and members’ names, addresses and telephone numbers;

(d) Minutes of all meetings of directors, and of committees of the board, indicating the time and place of such
meetings, whether regular or special, how called, the notice given, the names of those present and the proceedings thereof;

(e) Adequate and correct books and records of account, including accounts of its properties and business
transactions and accounts of its assets, liabilities, receipts, disbursements, gains, and losses.

2. Directors’ Inspection Rights. Every director shall have the absolute right at any reasonable time to inspect and
copy all books, record and documents of every kind and to inspect the physical properties of the corporation and shall have
such other rights to inspect the books, records and properties of this Corporation as may be required under the Articles of
Incorporation, other provisions, of these Bylaws, and provisions of law.

Any inspection under the provisions of this Article may be made in person or by attorney and the right to inspections
shall include the right to copy and make extracts.

3. Periodic Report. The board shall cause any annual or periodic report required under law to be prepared and

delivered to an office of this state or other government agency and to be so prepared and delivered within the time limits set
by law.
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ARTICLE XI
Fiscal Year

Except as altered by a resolution of the Board of Directors, the fiscal year of the Corporation shall begin on the first
day of each July, and end on the last day of June next ensuing.

ARTICLE XII
Election As A Charitable Corporation

Said corporation is organized exclusively for charitable, religious, educational and scientific purposes, pursuant to section
501(c)(3) of the Internal Revenue Code of 1986. Said corporation shall operate as a charitable corporation as defined in
NCGS Section 55A-1-40(4).

No part of the net earnings of the corporation shall inure to the benefit of or be distributable to its members, directors,
officers, or other private persons, except that the corporation shall be authorized and empowered to pay reasonable
compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in the
Articles of Incorporation and these Bylaws. No substantial part of the activities of the corporation shall be the carrying on of
propaganda, or otherwise attempting to influence legislation, and the corporation shall not participate in or intervene in
(including the publishing or distribution of statements) any political campaign on behalf of any candidate for public office.
Notwithstanding any other provision of these articles, the corporation shall not carry on any other activities not permitted to be
carried on (a) by a corporation exempt form federal income tax under section 501(c)(3) of the internal Revenue Code of 1986
or (b) by a corporation, contributions to which are deductible under section 170(c)(2) of the Internal Revenue Code of 1986.

Upon dissolution of the corporation, assets of the Corporation then remaining in the hands of the Board, after
satisfaction of the Corporation’s liabilities, shall be distributed for one or more exempt purposes within the meaning of Section
501(c)(3) of the Internal Revenue Code.

ARTICLE Xl
General Provisions

1. Limit of Use of Property and Funds to Purposes of the Corporation. No funds or property of the Corporation shall
be devoted to or expended for any purpose or objective not stated in Article II, but all the Corporation’s funds and properties
shall at all times be used exclusively for said corporate purposes. In no event shall any of the funds or property of the
Corporation be used for personal benefit, by way of compensation, directly or indirectly, of these directors, with the exception
of the Officers, who may be paid a salary set by the directors for services actually rendered.

2. Waiver of Notice. Whenever any notice is required to be given to any director or other person under the provisions
of these Bylaws, the Articles of Incorporation, or any applicable law, a waiver thereof in writing signed by the person or
persons entitled to such notice, whether before or after the time stated therein, shall be equivalent to the giving of such notice.

3. Amendments. These Bylaws may be altered, amended, or repealed, or new Bylaws may be adopted, at any

meeting of the Board of Directors, by a vote of a majority of the Directors in office, if at least ten (10) day written notice is
given of the intention to take such action at such meeting.
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Adopted by the Board of Directors on the day of , 20

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director
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4. A copy of the articles of incorporation. While the statute does not require the applicant to have acquired corporate
status in order to apply, that status must be acquired prior to receive a charter. Accordingly, if the applicant does not

yet have corporate documents filed with the Secretary of State, it should demonstrate that it is prepared to do so in
the near future.

NORTH CAROLINA
Department of The Secretary of State

T'o all whom these presents shall come, Greetings:

I, ELAINE F. MARSHALL, Secretary of State of the State of North Carolina, do
hereby certify the following and hereto attached to be a true copy of

ARTICLES OF AMENDMENT
OF

BEAR GRASS COMMUNITY CHARTER SCHOOL, INC,
WHICH CHANGED ITS NAME TO
BEAR GRASS CHARTER SCHOOL, INC.

the original of which was filed in this office on the 13th day of October, 2011.
I

M WITHESS WHEREDF, | have hereunto
get my hand and affixed my official seal at the
City of Ralcigh, this | 3th day of October, 2011

Glooine £ Mppokatt

Secretary of Stake
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5. A description of the governing board’s functions, duties, roles and responsibilities as it relates to overseeing the
charter school and its mission.

The Board of Directors of Bear Grass Charter School, Inc. shall have such powers and duties as provided in the North
Carolina General Statutes, Chapter 115C and as delegated to it by the State Board of Education. The Board of
Directors shall decide matters related to the operation of the school, including budgeting, curriculum, and operating
procedures. The powers and duties of the Directors include, but are not limited to, the following:

(a) Pursuant to North Carolina General Statutes and Board established criteria, shall interview and hire for such term
and under such conditions as it may fix, a Principal for the Bear Grass Charter School, Inc.

(b) Approve the appointment of personnel annually, upon recommendation by the Principal, subject to standards
established by the State Board of Education.

(c) Acquire by purchase or otherwise all land and facilities required for the Bear Grass Charter School, Inc.

(d) Apply the standards and requirements for admission and graduation of students established in the Bear Grass
Charter School, Inc. application and standards established by the State Board of Education.

(e) Provide the instructional services for the Bear Grass Charter School, Inc. as delineated in its application and
according to regulations and standards adopted by the State Board of Education.

() Upon recommendation by the Principal, and within state guidelines, establish and/or terminate programs of
instruction it deems appropriate to enhance or further the mission of the Bear Grass Charter School, Inc. and for
which financial resources are adequate to ensure quality.

(g) Require the execution of such studies and take steps as are necessary to ensure that the functions of the Bear
Grass Charter School, Inc. are those that are most helpful and feasible in light of the resources available to the
Bear Grass Charter School, Inc.

(h) Adopt and recommend current expense and capital outlay budgets.

() Perform such other acts and do such other things as may be necessary or proper for the exercise of the foregoing
specific powers, including adoption of the mission statement for the Bear Grass Charter School, Inc. and adoption
and enforcement of all reasonable policies, rules, regulations and bylaws necessary for the governance and
operation of the Bear Grass Charter School, Inc. Rules and regulations of the State Board of Education, and the
North Carolina General Statutes shall have precedence over bylaws and policies of the Bear Grass Charter
School, Inc.

() Evaluate the performance of the Principal annually and prepare a report by June 30t each year. The
performance evaluation shall be conducted by predetermined criteria established and approved by the Board of
Directors of the Bear Grass Charter School, Inc.

(k) Approve policies for the Bear Grass Charter School, Inc. for inclusion in the Board Policy Manual for Bear Grass
Charter School, Inc. The Board of Directors has ultimate approval authority over institutional policies. The
Principal or his/her designee is responsible for the development of proposed policies or policy revisions for
presentation to the Board of Directors.

(I) The Board of Directors reserves for itself all other duties, responsibilities, and powers, not inconsistent with
Chapter 115C or the regulations of the State Board of Education.

6. Explain the decision-making processes the board will use to develop school policies.

The Bear Grass Charter School, Inc. Board of Directors is committed to the dissemination of knowledge, the
engendering and development of skills, competencies and understandings, and to the nurture of sound and enduring
personal and intellectual habits and attitudes. To that end, it shall be the purpose of the Board of Directors at all times
to ensure that all employees of all classifications in the Charter School shall be of such character, habits, philosophy,
qualifications, experience, and competence that their influence upon students, each other, and upon the various
publics of the Charter School is wholesome and constructive.
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Members of the Board of Directors will encourage development of policies designed to maintain this environment and
to further excellence and quality in charter school education, recognizing that all policy decisions should reflect this
commitment, enhance the school environment and accomplish the school’s stated mission. All policy decisions will be
made only after presentation of any proposed policy and full discussion of said policy at publicly announced Board
meetings. Board members will render all their decisions based on the available facts and their independent
judgments, refusing to surrender that judgment to individuals or special interest groups who might wish to exert undue
influence upon a member of the Board or the entire Board. The Board will protect the students and the school from
any undue intrusion or influence upon its policies from political, religious, or other external bodies.

Describe the organization’s performance-based goals for the charter school. Organizational goals and measurable
objectives should describe and measure the effectiveness and viability of the organization.

The Board of Directors of the Bear Grass Charter School, Inc. recognizes the success of our school lies in the
success of our students. The success of our students is dependent upon the success of all the stakeholders in
adhering to and fulfilling the mission, goals and objectives we have defined within the educational program, the
professional development program and the parent/community involvement initiative. To that end, it is our intent to:

e create a community of learners who support each other in the educational endeavors and feel a sense of
identity within the community. The school will be a “community of learners”.

e teach students how to actually use the knowledge they acquire.

e have students demonstrate attitudes and skills that support self-directed lifelong learning, personal pursuits,
productivity, and conflict resolution.

e provide opportunities for students to develop the habits and values that result in concerned, confident and
caring citizens.

e have teachers, as well as the school, engage in rigorous experimentation coupled with frequent self-
assessment with the intent for these experimental ventures to become innovations in education.

e make parental/caregiver involvement with the school and with each other a prime attribute of the Bear Grass
Charter School, Inc.

e seek to have one-hundred percent (100%) of our graduates complete their high school program of studies
within a four year period of time and to graduate with a minimum of eighteen semester hours of college credit.

There will be various, comprehensive assessments (formative and quantifiable) and academic testing to measure
achievements and progress of each student and our school as a whole. However, the ultimate evaluation of our
success as a school will lie in ongoing assessment of the impact, individually and collectively, on the academic
performance and other life outcomes of our students when compared with their counterparts who were not selected to
attend the Bear Grass Charter School, Inc.

Describe how the governing board will ensure that current and future board members avoid conflicts of interest.
The Conflict of Interest Policy for Board members is given below and it is also included in the Proposed Bylaws

in Article V, Section 12. The stated commitment to NC Open Meetings Law is included in Article VII, Section 7
of the Proposed Bylaws, and is also given below.
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Article V, Section 12. Majority Action as Board Action and Conflict of Interest.

Every act or decision done or made by a majority of the directors present at a meeting duly held at which a quorum is
present is the act of the Board of Directors, unless these Bylaws, or provisions of law require a greater percentage or different
voting rules for approval of a matter by the board.

A member of the Board may have a conflict of interest of his or her vote on a matter before the Board in the best
interest of the school if the vote is adverse to the personal, family or business interests of the Board member. If any member
of the Board faces a conflict of interest in a matter pending before the Board- such member shall make full and candid
disclosure to the Board of the nature of the conflict.

If one (1) or more directors present at a meeting abstain from voting on a particular motion before the Board, due to a
personal conflict of interest with the subject of the motion or due to restrictions contained in these Bylaws, then the remainder
of the directors shall still constitute a quorum for that particular vote and a two thirds majority of those voting directors shall be
required to approve the motion.

Article VII, Section 7. Parliamentary Rules and Open Meeting Law.

All meetings shall be conducted in an open, orderly, and fair manner; and any guidelines established by the Institute
of Government shall apply to all deliberations. All meetings of the Board shall be held in compliance with the North Carolina
Open Meetings Law, N.C. General Statutes Sections 143-318.9- 143-318.19. While the Board may elect not to proceed in full
compliance with modified Roberts Rules of Order, those procedures may be invoked at any time for use during part or all of a
particular meeting upon motion supported by a majority vote.

D. PROPOSED EDUCATIONAL MANAGEMENT ORGANIZATION (EMO OR CSO)
If the Charter School plans to contract for services with an “educational management organization” or “charter support
organization,” please specify the name of the company, address, phone number, contact person, fax, and email:

Not Applicable

1. Please include a copy of the proposed management agreement of the specified EMO and explain how the contract
will be in the best educational and financial interests of the charter school.

2. What other EMO/CMOs were pursued and why did the applicant select this particular one?

3. Describe how the governance structure will be affected; if at all, by the EMO/CMO and particularly discuss how the
board of directors of the charter school will govern the school independently of the EMO/CMO.

4. Explain how the contract includes measurable objectives whereby the charter school board can evaluate annually the
performance of the EMO/CMO, and if necessary, terminate the contract without significant obstacles.
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E. ADMISSIONS POLICY (G.S.115C-238.29B(b)(4); G.S. 115C-238.29F(d)(1))
Provide a description of the policies and the procedures for admitting students to the proposed charter school,
including specific details of the enroliment lottery plan.

Bear Grass Charter School, Inc. Admissions Policy

Purpose
The purpose of this policy is to establish a set of admission requirements that will be followed by both the Bear Grass

Charter School, Inc. and all applicants seeking enrollment into the charter school. These requirements were
established to ensure that enrollment into the charter school is unrestricted, impartial, and equitable to all applicants.

General Admission Requirements
In accordance with North Carolina Charter School Laws, admission into the Bear Grass Charter School, Inc. is
unrestricted to any student who is qualified under the laws of North Carolina for admission to a public school.

The Bear Grass Charter School, Inc. will not discriminate against any student on the basis of ethnicity, national origin,
gender, or disability. Furthermore, Bear Grass Charter School, Inc. will not limit admission to students on the basis of
intellectual ability, measures of achievement or aptitude, athletic ability, disability, race, creed, gender, national origin,
religion, or ancestry.

Admission to the Bear Grass Charter School, Inc. will not be determined according to the school attendance area or
to the local school administrative unit, in which the student resides.

During the first year of operation, the Bear Grass Charter School, Inc. will give enrollment priority to children of the
initial members of the charter school's board of directors, so long as (i) these children are limited to no more than ten
percent (10%) of the school's total enrollment or to 20 students, whichever is less.

The Bear Grass Charter School, Inc. will give enrollment priority to siblings of currently enrolled students who were
admitted to the charter school in a previous year.

If multiple birth siblings apply for admission to Bear Grass Charter School, Inc. and a lottery is needed under G.S.
115C-238.29F(g)(6), the school will enter one surname into the lottery to represent all of the multiple birth siblings. If
that surname of the multiple birth siblings is selected, then all of the multiple birth siblings will be admitted.

The Bear Grass Charter School, Inc. will give enrollment priority to children of the school's principal, teachers,
teacher assistants and staff.

Notwithstanding any law to the contrary, Bear Grass Charter School, Inc. may refuse admission to any student who
has been expelled or suspended from a public school under G.S. 115C-391 until the period of suspension or
expulsion has expired.

Lottery
The Bear Grass Charter School, Inc. will establish an enrollment period for applications to be submitted. The

enrollment period will be communicated to the public through a series of public announcements posted in the local
newspaper, on fliers and on the school’s website.

During each period of enrollment, the Bear Grass Charter School, Inc. will enroll all eligible students who submit an
application by the enrollment period deadline, unless the number of applications exceeds the number of available
openings. When the number of applications exceeds the available openings, the Bear Grass Charter School, Inc. will
conduct a lottery. The lottery is a system of random selection of applications that identifies students for enroliment.
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The lottery system will be used to determine students for enrollment and to generate a waiting list. The use of the
lottery is to ensure that all applicants are provided equal opportunity.

Lottery Procedure
1. Bear Grass Charter School, Inc. administration will determine the number of available openings for each grade

level prior to the enrollment period. This will be done by requesting currently enrolled students to complete re-
enrollment forms.

2. The available openings and the enrollment period will be provided to the public through a series of public
announcements.

3. All applications must be received by Bear Grass Charter School, Inc. by the close of business on the deadline
date or post marked by 5:00 p.m. on the deadline date.

4. Atfter the enrollment period ends, Bear Grass Charter School, Inc. administration will review each application to:

o verify it was received by the enroliment deadline

o total the number of applications per grade level

e identify applicants that have siblings already attending the charter school

e identify multiple birth sibling (twins, triplets etc.) applications

e identify applications with priority such as children of the principle, teachers, teaching assistants, and staff

5. Once the applications are reviewed, the applicants will be entered into a database for further tracking during the
application process. A number will be assigned to each applicant. This number along with the corresponding
applicant name will be placed on a card and used during the lottery drawing.

6. All applicants will receive notification by Bear Grass Charter School, Inc. that they have been placed in the lottery
for enrollment. If the applicant wishes to withdraw his or her application, they must do so in writing prior to the
lottery.

7. The lottery will be conducted in a public forum. All applicants will be invited and encouraged to attend the lottery
proceedings. Public notice will be provided prior to the lottery proceedings.

8. The lottery drawing will be conducted by a Certified Public Accountant who is unaffiliated with Bear Grass Charter
School, Inc.

9. Alottery drawing will be conducted for each grade level that has available openings.
10. Prior to the lottery drawing, the Certified Public Accountant will verify:

e acard is present for each applicant by grade level
e each applicant’s name and number are correct on the card
e the card for each applicant by grade level is placed in the lottery tumbler

11. The Certified Public Accountant will draw applicant cards from the lottery tumbler for each grade level.
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The Certified Public Accountant will record and verify the lottery results.

When the openings for a grade level are filled, all remaining cards in the lottery tumbler will be drawn. These
names will be placed on a waiting list according to the order in which they were drawn. As openings become
available, applicants will be contacted in order as they appear on the waiting list.

A list of applicants selected for enrollment will be available following the lottery proceedings for review by the
applicants and the general public.

The waiting list will be available following the lottery proceedings for review by the applicants and the general
public.

Letters are sent offering positions to students selected during the lottery. Parents must respond accepting or
declining these offers. Families who are present at the lottery will be directed to pick-up their
enrollment/registration packet containing their offer letter. Families who are unable to attend the lottery will
receive their enrollment/registration packet in the mail.

Each family will be reminded that enrollment confirmation forms are due back to the school during the registration
period and by the registration deadline in order to secure their place at Bear Grass Charter School, Inc.

Any family failing to submit the required documentation for enrollment/registration by the registration deadline will
forfeit their place at Bear Grass Charter School, Inc.

Applicants placed on the waiting list will be contacted in order by listing if openings become available.

All applications received after the enrollment period deadline will be added to the end of the waiting list in order
how they were received by the school.

Appeal Process
Any parent or guardian wishing to contest or appeal the lottery process can do so by contacting the Board of Directors

in writing.

Following receipt of the parent’s written appeal, a representative of the Board of Directors will contact the parent to
discuss the nature of the concern or objection. Final decisions regarding appeals or complaints about lottery
procedures will be made by vote of the Board of Directors in an open meeting.

Audit Process
In order to maintain the integrity of the lottery, Bear Grass Charter School, Inc. will continually audit the process. This
will ensure that enrollment into the charter school is unrestricted, impartial, and equitable to all applicants.
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EDUCATION PLAN

NOTE: Answer all sections completely, include your answers in this section of the application, do not include as an
appendices. Do not use “same as LEA” or “whatever the law says”. The State Board of Education shall give priority
consideration to the applicants who demonstrate potential for significant, meaningful innovation in education. Give
explanations. Lack of proper documentation will jeopardize the application review.

INSTRUCTIONAL PROGRAM: (G.S. 115C-238.29F (d))
Provide a detailed description of the overall instructional program, including the following:

1. Educational theory, foundation of the model, and proposed innovative offerings.

A fully integrated, multidisciplinary curriculum will be the heart of the school. The school is the heart of a community.
With the resources available, the teacher is still the single most important factor that affects student performance.
Teachers will create “thoughtful places” out of their classrooms where students develop the intellectual habits
necessary for a successful life. Classrooms will be places where students are free to explore their ideas about the
knowledge they acquire. Thus, the school will provide students with the opportunity to exercise their intellect, to think
about the knowledge they are acquiring.

The school will create a community of learners who support each other in their educational endeavors. To be
effective, the students must feel a sense of identity within the community. A community of learners should be
concerned with the progress of all and take responsibility for each other.

Philosophies of John Dewey’s educational theory, Bill Daggett's whole school reform, and Krutetskii's work on
mathematical abilities will be expanded upon to create meaningful, applicable, and rigorous educational experiences
for all students.

The school will teach children how to actually use the knowledge they acquire. More than just application; it is the
application of “thoughtful habits” such as perspective, analysis, imagination, empathy, and communication the
students will receive.

Lecturing will give way to guiding and coaching. We believe that students possess multiple intelligences and that only
a comprehensive education can teach to all intelligences. Both instructional activities and assessments should allow
students to exhibit their strengths while developing their weaknesses. Learning will be promoted by instruction built
around large, interdisciplinary units. To achieve this, school will provide substantial time for collective planning. This
integrated curriculum will be vastly superior to a modular one, since when separated into distinct disciplines,
education becomes disjointed.

We believe that teaching is a reflective practice, not a mere collection of snapshots. Teachers, as well as the school,
should be willing to engage in rigorous experimentation coupled with frequent self-assessment. Schools, like
students, should not be so afraid of failing that they fail to venture into the unknown. Education is a journey, not a
destination. Hence, there will be ample opportunities and room for experimental ventures to become innovations.
We believe in the words of Mortimer Adler. "The ultimate goal of the educational process is to help human beings
become educated persons. Schooling is the preparatory stage; it forms the habit of learning and provides the means
for continuing to learn after all learning is complete...Schools should open the doors to the world of learning and
provide the guidelines for exploring it.”
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2. Teaching approach, class structure, curriculum design, and instructional methodology, courses of study, etc.

Every child will be embraced as a multi-talented individual with unique learning styles and needs. Students will be
guided in the process of learning, developing creative thinking skills, and become problem solvers with a life-long love
of learning. There will be a freedom to innovate beyond the rules required of public school districts, yet there will be
strict accountability to meet or exceed state standards. For instance, the school's small size gives it the flexibility to
develop and use the most effective teaching practices available, based on the latest and most innovative research.

Instructional methods will be developed with the aid of the versatile Rigor/Relevance Framework. Teachers will also
be able to use this framework to measure their progress in adding relevance and rigor to instruction and to select
appropriate instructional strategies to meet learner needs and higher achievement goals. By utilizing both the
dimensions of the model, teachers will not only examine the more complex ways in which students use knowledge,
such as taking several pieces of knowledge and combining them in both logical and creative ways, but will also
examine the use of that knowledge to solve complex real-world problems and to create unique project, designs, and
other works for use in real-world situations.

The curriculum design will reflect alignment with the North Carolina Standard Course of Study and the proposed
charter school will participate in the ABCs Accountability Model and conduct the statewide testing. The curriculum
design will be integrated within and across all subject areas. The maximum use of our geographic location will also
serve as atool to integrate resources from local businesses and East Carolina University. The community will serve
as an educational resource for each teacher and student. Teachers, students, parents, and all stakeholders will be
engaged in the process of developing life-long learning skills.

Student success must be accompanied by the success of all stakeholders. Specifically, teachers and support staff
selected for the school will understand and be committed to implementing the instructional practices essential for
successful student performance. These will be provided through pre-employment and continuing professional staff
development programs that will challenge them to model the importance of life-long learning to their students.
Through participation of building this professional learning community, each staff member will maximize his or her
skills on a continuous basis and serve as a valued team member for their colleagues. The school will be a
“community of learners.” Collaboration, team building, team decision making and support, and celebrations will be
the culture of the school.

3. Compliance with Federal and State regulations for serving exceptional children.

In keeping with state and federal regulations, it will be the policy of the school to provide appropriate
educational services to children with disabilities as they are identified. It is our belief that all children are
entitled to a free appropriate public education in the least restrictive environment.

The term “children with disabilities” includes, without limitation, all children who, because of permanent or temporary
mental, physical, or emotional disabilities, need special education, are unable to have all their educational needs met
in a regular class without special education or related services, or are unable to be adequately educated in the public
schools. It includes those who are autistic, behaviorally-emotionally disabled, deaf-blind, hearing impaired, mentally
disabled, multi-handicapped, orthopedically impaired, other health impaired, specific learning disabled, speech-
language impaired, traumatic brain injured, and visually impaired.

Identification, placement, related services and all programs and operational procedures will be in accordance with the
current edition of Procedures Governing Programs and Services for Children with Disabilities.
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4. Entrance and exit requirements as well as graduation requirements (if the school is to be high school).

Graduation Requirements

Twenty-six units will be required for graduation from high school.
Those courses and units are as follows:

English (4 units) LIV
Mathematics (4 units) Algebra I, Algebra I, Geometry, Pre-Calculus

(if Algebra | is taken in the 8" grade, then either A.P. Calculus or A.P.
Statistics will count as the 4t math requirement)

Science (4 units) from Physical Science, Earth/Environmental, Biology, Chemistry, Physics
Social Studies (4 units) Civics & Economics, U.S. History, World History

Foreign Language (2 units) Two units in the same language

Computer Skills (1 unit) Computer Applications

Health and P.E. (1 unit) Health & Physical Education

Electives (7 units) Career & Technical Education/Arts Education Electives

In addition to the 27 units, seniors must complete and receive a satisfactory review of their senior level project
(Capstone).

5. The school calendar (must provide instruction for a minimum of 185 instructional days) (G.S.115C-238.29F(d)(1))

The school will provide instruction for a minimum of 185 days. The calendar will accommodate students wishing to
participate in on-line classes and classes taught through Martin Community College and East Carolina University.

The school will follow closely the school calendar for Martin County Schools. The calendar provided is a tentative
schedule of the school year,
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Bear Grass Charter School 2012-2013

August 2012 September 2012 October 2012
Sun Mon Tue Wed Thur Fri Sat| |Sun Mon Tue Wed Thur Fri Sat| [Sun Mon Tue Wed Thur Fri Sat
1 2 3 |4 1 1 2 3 |4 |5 s
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November 2012 December 2012 January 2013
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25 |26E2[27 [28 |29 |30 23 |24H |25H |26 AL |27 AL|28 AL |29 21 |28 f29 30 |;
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February 2013 March 2013 April 2013
Sun Mon Tue Wed Thur Fri Sat| [Sun Mon Tue Wed Thur Fri Sat| [Sun Mon Tue Wed Thur Fri Sat
12 1 ]2 1H [2AL [3AL |4AL |5AL |6
3 |4 s 6 |7 |8 |9 3 |4 |5 6 |7 |8 |9 7 I8 fo fwo |1 12 [13
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May 2013 June 2013 Abbreviations Used
Sun Mon Tue Wed Thur Fri Sat | |Sun Mon Tue Wed Thur Fri Sat| [H  Holiday
s B | 1 WD Teacher Workday
5 6 7 8 9 10 11 2 :éxam éxam ;xam gxam Zarad 8 AL Annual Leave
2 |3 | |5 | | |8 ||o |0 |u |2 |1z [ |5 ||E# EndofGrading Period
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A concise description of any evaluation tool or test, if any, that the proposed charter school will use in addition to
any state or federally mandated tests and how this data will be used to drive instruction.

The proposed charter school will participate in the ABCs Accountability Model and conduct the statewide testing. All
students enrolled in Advanced Placement Courses, such as AP English, AP Calculus, AP Statistics, etc. will
participate in the College Board testing in May for students to qualify for college credit. Learning will be
documentable, diagnostic, and reflective, providing continuous feedback to students and parents as a tool to develop
further teaching and learning strategies. The following assessments in addition to the state End of Grade tests, End
of Course tests, and Advanced Placement tests, will also be utilized:

1) Pretests and posttest (provides information about how much a student can demonstrate was actually gained
during their time in course as opposed to just producing the learning outcomes)

2) Benchmark testing (administered to determine students growth periodically throughout the semester)

3) Portfolio assessments (provides a reflection of a student's mastery of a concept or series of concepts as opposed
to a snapshot that traditional testing provides and may combine multiple types of evidence and are not
necessarily limited to classroom work)

4) Oral presentations
5) Written reports
6) Lab reports

7) Capstone Project/Senior project (includes written report, oral presentation, documentation of services or work,
portfolio and draws upon and integrates knowledge, concepts, and skills associated with the entire curriculum of a
program)

8) Self-efficacy (an inexpensive tool, such as a simple survey can be constructed which simply asks students to rate
their competence in different areas)

9) Other indirect measures of assessment (not based directly on student academic work but rather on what students
perceive about their own learning)

Progress reports will be provided to students and parents on the 16t day of each 30-day grading cycle. Report cards
will be sent home with students at the end of each 30-day grading cycle. Parent/Teacher conferences will be held at
the conclusion of the 1st and 4t grading periods. Teachers will keep cumulative folders of each student’s work during
the semester. Cumulative files (to be kept in the counselor’s office), portfolios and IEPs (Individualized Education
Program) will be kept for enrolled students.

A description of the student achievement goals for the school's educational program and the method of demonstrating
that students have attained the skills and knowledge specified for those goals. These goals should include specific
and measurable performance objectives over time. A timeline should be included to highlight how the school
proposes to meet its objectives.

The Bear Grass Charter School, Inc. seeks to have one-hundred percent (100%) of our graduates complete their high

school program of studies within a four year period of time and to graduate with a minimum of eighteen semester
hours of college credit. We also strive to have one-hundred percent (100%) of our students proficient on all end-of-
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grade and end-of-course tests to be administered at our school in addition to meeting goals and standards through
the administration of the ACT.

Student achievement goals (academic, social, and civic)

Each child has an opportunity to achieve his or her full academic/vocational potential in a safe, orderly
school to ensure that each child feels recognized and cared for as an individual

Students will be proficient in a common core of academic knowledge, concepts and methods of writing,
reading, mathematics, speaking, and listening to achieve future success

Students will take personal responsibility for learning through a demonstrated work ethic

Students will show personal, school, and community pride in their achievement through public display of
academic work for the recognition of achieving high standards

Each child meets or exceeds required State Performance Standards on academic tests

Each student is knowledgeable about career choices across a variety of areas

Students have opportunities for developing the habits of concerned, confident, and caring citizens
Students are actively engaged and involved in rigorous, relevant learning

Students understand and apply advanced mathematical and scientific ideas

Students demonstrate technical knowledge and skills needed to be productive within the context of real
life

Students use technology and other sources of information for a variety of purposes

Students demonstrate attitudes and skills that support self-directed lifelong learning, personal pursuits,
productivity, and conflict resolution

Students demonstrate attitudes and behaviors that support global understanding, collaboration, diversity,
and interdependence

Methods of demonstrating attainment

Measurable forms of assessment must be utilized to know when we have attained the skills and knowledge specified
in the student achievement goals. In addition to State Testing and College Board Testing (SAT and AP Exams),
students will also participate in:

Pre- and Post-Assessment/Value-added Assessments

— By assessing students when they first enter a program, a firm benchmark against which to
measure growth is established.

- Pre-testing is especially helpful for measuring cognitive learning.

- These tests are easily scored and can be relatively easily analyzed using statistical
procedures.

Portfolio of student work

- Portfolios will provide students with documentation for job applications or applications to
college.

- Students are able to reflect upon their learning and to understand more about what they
have and have not yet learned.

- Portfolios place the responsibility for demonstrating mastery and competence upon the
learner.

- Portfolios assess more rigorous and higher order thinking skills, such as application,
synthesis, and evaluation.
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« Senior Project/Capstone (Assessed by a committee of stakeholders)

- This project allows the student to tie together the key learning objectives that the student is
expected to have learned during his/her tenure.

- The project allows the faculty to assess the cumulative abilities of a student.

— Students are given the opportunity to demonstrate how they can integrate the knowledge,
abilities, and values that the faculty have been teaching and demonstrating.

« Student Performances (include internships, field experiences, musical performances, art shows, oral
presentations, media presentations, and other work performed and demonstrated in public) (Assessed
with well-constructed rubrics)

- Specific tasks are designed to lead students being able to perform in some fashion, so
rubrics for assessment purposes are extremely valuable.

- Performances occur at different stages of a student’s career, so demonstrating value-added
Is critical.

— Rubrics can be used not only as assessment tools, but as a means to teach students the
standards that they are expected to achieve.

- Rubrics designed around the goals of the performance and the academic program makes
assessment by a variety of stakeholders (other faculty members, professionals in the field,
other students) relatively easy and consistent.

 Indirect assessment (Surveys, exit interviews, external reviewers)

- These will be designed to facilitate statistical analysis.

- Indirect assessment can flesh out areas that direct assessments cannot capture.

— Indirect assessment is very useful for ascertaining values and beliefs.

- External reviewers can bring a degree of objectivity to the assessment.

— External reviewers can be guided by either the school or by discipline-based national
standards.

8. An explanation of how the school will provide assistance to students that are not performing at expected levels to
ensure the continued progress of student growth. The applicant needs to define their “expected levels” of
performance and delineate a plan accordingly.

Students who need additional assistance and/or remediation to meet the performance goals outlined above will be
afforded opportunities for assistance through peer and parental tutoring, in addition to participating in a fifth period
class as apart of the overall instructional day at the Bear Grass Charter School, Inc. In addition, the Classcape
instructional program will be utilized to provide whole class and individual student assessments on a routine basis by
all instructional faculty.

9. Details of the proposed charter plans to involve parents and community members in the school.

Parental involvement will be a prime attribute of the Bear Grass Charter School, Inc. Through the schools” many
advisory and standing committees, parental and community support and involvement will be essential to the ultimate
success of our school.
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Parents/guardians will sign an agreement with the school indicating their willingness to serve in one or more
capacities as a volunteer.
Parents/guardians will be encouraged to take advantage of one or more of the following:

e Enrollment in short courses designed to assist in better understanding activities and initiatives in
which students are participating.

e Instruction in computer applications at school, home and work.
e How to assist in homework

Parents and local community members will also be asked to serve as mentors to individual students needing support
and assistance in meeting our local promotion and graduation standards, in addition to working with our Senior
Project Portfolios.

Parents and community members will be ask to participate in fund raising activities.
Community members will be used as resources to facilitate and enhance portfolio projects and senior projects.

10. Explanation of how the school will meet the needs of gifted students, English language learners, and other at risk
students. Include details of the school’s process for identification and service of these students.

Academically gifted learners will be given the opportunity to participate in a full range of Advanced Placement and
college-level courses offered on the local level in addition to the North Carolina Virtual Public Schools curriculum and
East Carolina University.

English language learners and at risk students will be identified through regular assessments and evaluations
conducted by the professional teaching faculty at the Bear Grass Charter School, Inc. Students with existing
Individual Education Plans (IEPs) will be assigned appropriate services and interventions bases on the students’ IEP.
Students new to our school and exhibiting difficulties in meeting the standards and expectations set forth by our
academic programs will be referred for additional testing and services based on individual student needs and
educational goals.
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SPECIAL EDUCATION (G.S.115C-106)
The charter school must accept special needs children under the federal legislation Individuals with Disabilities
Education Act (IDEA) (20 U.S.C. 1400 Et seq.) and the state legislation (G.S. 115C-106 Et seq.).

Provide a clear and thorough explanation of the procedures the proposed charter will follow to insure compliance of
the above laws.

Bear Grass Charter School, Inc. will work with the Martin County School District to identify the special needs of
students and to meet all applicable state and federal requirements including the Individuals with Disabilities Education
Act (IDEA) and G.S 115C-238.29F(g)(5). Exceptional students will be provided with programs implemented in
accordance with district, federal and state policies and procedures. All students with disabilities, regardless of the
nature or severity of their disability, who need special education and related services, will be served in the least
restrictive environment possible. A full continuum of delivery models will be available for exceptional students
including physical, occupational, and speech/language therapy. If inclusion is not an appropriate setting for the
student, the school will provide a program appropriate to the student’s needs within the continuum of placement
options. For those students whose special needs are so unique or severe that the needs cannot be adequately
addressed at the school, the child will be appropriately referred to another educational setting. Bear Grass Charter
School, Inc. will work together with the Martin County School Board to ensure that the needs of all exceptional
children are met. An Individualized Education Program (IEP) will be developed for every enrolled student requiring or
receiving exceptional education services. The IEP will be utilized to provide services addressing the individual needs
of exceptional students. Those who qualify for exceptional student services will be placed in various programs
according to their needs. For students with more severe disabilities, the Bear Grass Charter School, Inc. will offer
self contained classes and related services as deemed necessary.

Bear Grass Charter School, Inc. will obtain informed parental consent for conducting an evaluation to determine
eligibility for exceptional education student needs. We will also obtain consent before providing the services
proposed on a student’s IEP. We will ensure that one or both parents of a child are members of any group that
makes decisions in the educational placement of their child. Immediately following the development of the IEP and
without undue delay, Bear Grass Charter School, Inc. will provide the parents with a copy of the proposed IEP
together with the required notice of procedural safeguards and parents’ handbook of rights.

Bear Grass Charter School, Inc. will ensure that all students have access to the general curriculum. We will provide
specialized materials and equipment as specified in the IEP.

Exceptional education student services and administrative areas will be regularly evaluated. Bear Grass Charter
School, Inc. will develop methods for determining the effectiveness of programs in assisting students to achieve.
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STUDENT CONDUCT AND DISCIPLINE (G.S.115C-238.29B(b)(12); G.S. 115C-238.29F(d)(4 and 5))

Provide drafts, included in this section (do not include as an appendices), of student handbooks and other
policies governing student conduct and discipline. Include policies and procedures governing suspension and
expulsion of students. Specifically address these policies with respect to exceptional children. Also describe how a
parent could appeal the decision of a school administrator through a grievance process.

Draft of Student Handbook

Bear Grass Charter School

Student Handbook
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Draft

ATTENDANCE

In accordance with G.S. 115C-378, every parent, guardian or other person in North Carolina having charge or control of a
student between the ages of seven and 16 years shall cause such student to attend school continuously for a period equal to
the time which the public school to which the student is assigned is in session. No person shall encourage, entice, or counsel
any such student to be unlawfully absent from school.

In order to be considered in attendance, a student must be present in the school for the school day or at a place other than
the school with the approval of the appropriate school official for the purpose of attending an authorized school activity. Such
activities may include field trips, athletic contests, student conventions, musical festivals or any similar approved activity.

A student must be present at least one-half of the school instructional day in order to be recorded present for that day. In
grades 9-12, a student must be present at least one half of a class period to be counted.

No student shall leave the school grounds during regular school hours without prior permission from school authorities. A
student enrolled in school will attend every day of the prescribed school calendar unless excused. It is important for parents
to encourage attendance and to notify school authorities as to the nature of absences. All anticipated unavoidable absences
should be reported to the school administration. A student may be excused if satisfactory evidence of the excuse is provided
through documentation to the appropriate school official. Such documentation shall be kept on file.

EXCUSED ABSENCES

When iliness or injury prevents the student from being physically able to attend school.

When the local health officer or the State Board of Health orders the isolation of a student.

When the student is absent due to the death of a member of the immediate family.

When the student has an emergency medical or dental appointment or such an appointment which has be approved

in advance by the principal.

5. When the student is a party to or is under subpoena as a witness in the proceedings of a court or administrative
tribunal.

6. When the student has obtained prior approval by the principal to be absent due to the observance of an event
required or suggested by the religion of the student or the student’s parents.

7. When the student obtains prior approval to take advantage of a valid educational opportunity, such as travel.

oo

UNEXCUSED ABSENCES

Unexcused absences are absences for any reason other than those listed as excused.
Making Up Absences and School Work

The following provisions have been made for “making up” absences and schoolwork.

1. Only four (4) unexcused absences (including “period or class” absences at the high school level) will be allowed to be
made up per semester.

2. The student must make provisions to make up absences within two (2) days of returning to school or forfeit the

opportunity to do so.

Made up absences will not contribute to a “perfect attendance” record.

4. A student may attend Extended Day School to cancel absences. Extended Day School may be scheduled any day,
Monday through Saturday, by the principal.

5. The principal will designate the time for Extended Day School.

w
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6. Students making up absences must bring appropriate schoolwork to Extended Day School. Failure to do so will result
in dismissal from Extended Day School and therefore, no credit for making up the day.

7. All school work missed as a result of absences, excused and unexcused and as a result of a first suspension (one per
semester) will be allowed to be made up. Suspended students shall be provided an opportunity to take quarterly,
semester or grading period examinations missed during the suspension period.

SIXTEEN-EIGHT DAY (16/8) FAILURE POLICY

A student who is absent a total of 16 days per class period per school year or 8 days per class in block scheduling for reasons
defined as excused or unexcused may receive no credit for the school year/course. If there is any question regarding
excused absences, a person designated by the principal shall make contact with the parent or guardian of the child. The
Principal shall make the final decision in interpretation of reasons for absences.

Student suspended from school will not have those days counted against them as part of the sixteen-eight day failure policy.

If a student is to be absent for medical or dental appointments, court or administrative proceedings, religious observances, or
educational opportunities, prior notice should be given if possible.

TARDY POLICY

1. According to policy, detention can be waived for the first two tardies or early sign outs/returns.
2. Subsequent tardies will result in one or more of the following consequences at that school site based on frequency
and intensity of the occurrences:
. After school detention
« Lunch detention
« Break detention
. Extended day

DISCIPLINE

In accordance with G.S. 115C-1, the administration recognizes its responsibilities to assure an atmosphere which is
conducive to teaching and learning which protects the fundamental rights of students. The administration also recognizes that
it is the shared responsibility of students, parents, and school personnel to assure a safe and orderly environment for all
students and school employees. THE PRINCIPAL SHALL HAVE THE AUTHORITY TO EXERCISE DISCIPLINE OVER THE
PUPILS OF THE SCHOOL. Corporal punishment is prohibited at Bear Grass Charter School, Inc. Appropriate student
behavior will be encouraged through positive alternatives and interventions. When such interventions are not successful, the
student is subject to short-term suspension, long-term suspension, or expulsion. The principal, or his/her designee, is
authorized “to suspend for a period of 10 days or less any student who willfully violates policies of conduct established by the
Bear Grass Charter School, Inc., provided that the suspended student be given an opportunity to take any quarterly, semester
or final grading period examination missed during the suspension period. Suspensions in excess of 10 days require the
approval of the Board of Directors. Expulsions require board action.

Simple rules to remember to avoid all the consequences in this booklet:

We honor your right to speak freely. However, your speech should not serve to inflame libel, incite or harm others.
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It is your responsibility to put forth your best effort at all times to become the best student you can. We promise to provide the
best teachers and classroom situations for you.

Another person’s property is not yours to take, misuse, break or lose.
In all matters speak carefully and in control of your emotions.

Keep your hands, your fingers, your toes and your nose to yourself.
Treat everyone EXACTLY as they would have you treat them..

A student 14 years old or older may be expelled if that student’s behavior indicates a clear threat to the safety of other
students or employees.

The board shall suspend for 365 days any student who brings a firearm onto school property.
School administrators will notify law enforcement officers of violations of state and federal laws. They have the authority to

call officers to assist with the maintenance of order, and to prosecute offenders.

Exceptional Children: Discipline for all exceptional children will be pursuant to the guidelines found in the 1998 Edition of
Procedures Governing Programs and Services for Children with Special Needs.

PROCEDURES FOR ADDRESSING STUDENT BEHAVIOR ISSUES

Student behavior issues will be addressed through the CARE program. CARE is an acronym for The Center for the
Advancement of Responsibility in Education. CARE will provide an immediate time-out environment for the students who
need time to reassess their behaviors before returning to the learning environment and interaction with others. This program
emphasizes student-parent-educator responsibility for education and utilizing resources to address individual student needs.

The school may use surveillance cameras located throughout the campus to monitor activity on the school campus and within
the school buildings. Data recorded assists administrators and other officials to determine offenders of inappropriate activity.

The school will encourage appropriate student behavior through classroom management plans and when appropriate,
individual student behavior plans that address expectations, interventions, and alternatives. When such plans are not
successful, the student will be referred to the school administration or CARE.

Once a student has been referred for disciplinary action, depending on the previous disciplinary infractions, he/she may be
assigned after-school, lunch or break detention, school/community service, or Extended Day placement.

The exceptional child who is placed in any non-traditional environments must be allowed to receive his/her exceptional
children’s services. If assigned detention or Extend Day School, it is the parent’s responsibility to provide transportation. If
the student is suspended, it is the parent’s responsibility to contact the school administration prior to the student’s
return.

As noted in the following code of Conduct, some infractions warrant more serious consequences than others. Cases

involving suspension and/or possible arrest should be referred to the principal or assistant principal. Those involving after
school or lunch detention or Extended Day School will be acted upon by the school administration or the CARE personnel.
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CELL PHONE USE

Bear Grass Charter School, Inc. allows students to have cell phones so long as they are turned off, concealed, and not used
during school hours. If a student has a cell phone where it is visible it may be confiscated. If a student refuses to stop using
the phone, or refuses to give the phone to personnel, the student will be suspended. Standardized testing protocol prohibits
cell phones in rooms where tests are administered.

STUDENT DRESS CODE

All students will be required to wear a school uniform: khaki or black pants, shorts, skirts or capris and royal blue or white
polo shirts.

Appropriate dress is important. These guidelines will be followed.

« Students are not allowed to wear jeans.

«  Capri length pants will be allowed.

«  Clothing must be appropriately sized. No baggy or sagging pants or shorts are allowed.

« Shorts and skirts must be no higher than 3 inches above the top of the knees.

« No “low rider” clothing is allowed.

« If clothing has belt loops, then a plain black or brown belt with a plain buckle must be worn.

«  Shirts must be appropriately sized and must be long enough to be tucked in at all times.

« Students may wear plain white T-shirts under the polo shirts.

« The sleeves of the T-shirts cannot extend past the sleeves of the polo shirts.

» Students may wear unhooded sweaters or plain sweat shirts in the school colors over the polo shirts.

. Students are not to wear coats in the classrooms. Teachers may make an exception if a classroom is
unusually cold.

« Proper footwear is required. Shoes that have laces must be laced, tied and fit. Students should wear plain
shoes or tennis shoes.

« No high heels are allowed unless the principal makes an exception.

« No flip flops, “beach sandals”, or bedroom slippers are allowed. Students are discouraged from wearing
sandals without straps in the back for safety reasons.

« Students may not wear boots or shoes that extend above the ankle.

« Students are expected to be dressed according to the uniform standards at all times school is in session.

« Students who are taking classes that require a special dress code (such as health occupations or
cosmetology classes) may wear that uniform to other classes.

. Principals may require students to wear uniforms at other school functions that occur outside the normal
school day.

« Student may not wear large pendants or medallions. For safety reasons, necklaces should be worn inside
the shirts.

« The Principal may make exceptions to the uniform policy for special events such as picture day and may
allow a different standard for athletic teams or other school clubs or activities.

« No hats, sweatbands, bandanas, or sunglasses will be worn inside the school buildings.

« There shall be no jewelry affixed to a student’s nose, tongue, lips, cheek or eyebrow. (No facial piercings)

Student violations of this policy shall be handled by the principal or designee. Violations of this policy may result in a short-
term suspension. Repeated violations of this policy during the school year may result in long-term suspension.
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CODE OF CONDUCT

The State of North Carolina uniform code of discipline describes incidents that need to be reported each year. School
administrators are responsible for entering student infractions in the Discipline Data Collection for the Department of Public
Instruction. The following discipline events are numbered as they appear in the DDC system. For clarification of any of the
rules, please call the principal.

The following discipline incidents are reportable to law enforcement, and may result in out-of-school suspension or expulsion
from school.

Assault resulting in serious injury

Assault involving the use of a weapon

Assault on school personnel

Bomb threat

Burning of a school building

Death by other than natural causes

Kidnapping

Possession of alcoholic beverage

9. Possession of a controlled substance in violation of the law
10. Possession of a firearm or powerful explosive

11. Possession of a weapon

12. Rape

13. Robbery with a dangerous weapon

14. Robbery without a dangerous weapon

15. Sexual assault

16. Sexual offense

17. Indecent liberties with a minor

NN

The principal and his/her designees will use the following Levels of Options when assigning consequences for inappropriate
behavior. The Level of Options assigned will be determined by the nature of the offense, the severity of the offense, and the
frequency the offender exhibits the behavior. (The list is not intended to be a progression of consequences for inappropriate
behaviors.)

1st L evel of Options — Lunch detention, break detention, after school detention, school/community service, Extended Day.

2nd | evel of Options — OSS for less than 10 days.

3rd L evel of Options — OSS for more than 10 days.

4t | evel of Options — Recommendation for long-term suspension.

In accordance with G.S. 115C-288(g), the principal shall report incidents of violent or illegal actions to the local law
enforcement agency.

The following are examples of behaviors that can result in one of the above Options being assigned. The list is not inclusive.
Consequences from the list of Options can be assigned for any behavior that poses a threat to safety or interrupts the
educational opportunity of other students.

1. Student dress code violation. Students should abide by the dress code as established by the principal.
2. Out of specified area or out of class for any part of the day without permission.
3. Out of school for any part of the day without permission. No student shall be out of school or any school activity for
any part of the school day without the prior permission of the parent/guardian. A student who has been absent from
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school for any part of the school day must bring a note signed by a parent. No student may leave the school campus
at any time without the permission of the appropriate school authority.

Tardiness to class or tardiness to school. Students are to be in class on time.

Failure to report for after-school detention. Students shall report for after-school detention on time and on the
scheduled date. An after-school detention may be rescheduled in advance.

Nuisance items. Students shall not bring to school or have in their possession items which interfere with the normal
operation of a class or school such as noise makers, cameras, radios, tape players, electronic games, water guns,
beepers, laser pointers, or similar items. Items will be confiscated and additional consequences are possible.
Obscenities/profanity in language or dress. Students shall respect other students by refraining from malicious name-
calling, obscenities, profanity, and racial slurs. Consequences will be based on the severity of the act.

Gambling. Students shall not participate in any form of gambling or games of chance/skill for money and/or other
items of value.

Forging notes. Students shall not proved school personnel or parent/guardians with false information by making a
change in a written paper or other document or using school documents inappropriately.

Cheating. Students shall not plagiarize other’s work by copying tests/examinations or other assignments. Students
shall not complete any type of academic assignment in a dishonest or deceptive manner. Academic organizations
often have rigid consequences for cheating.

Violation of local school rules. No student shall willfully violate the rules, regulations, or procedures of their school as
stated in the Student Handbook.

Unexcused absences. Students are expected to be in school for the 180 days of the school year. Students out of
school for unexcused absences will be handled by the principal.

Confrontation. No student shall approach another student to confront them about differences in such a way that the
discussion creates a disturbance within the school environment.

Disrespect toward school employees or other adults is prohibited. Students shall respect all employees. Obscenities,
profanities and name-calling directed toward adults will not be tolerated.

Tobacco use. Students shall not possess, smoke, or use any tobacco products or paraphernalia at school, in any
school building or in any school vehicle, at any school-sponsored or school-related activity or authorized school event
before, during or after regular hours, or during any period of time they are subject to the authority of school personnel.
Non-compliance with directions or teacher, administrators, or other school personnel. Students shall comply with all
reasonable requests of teachers, substitute teachers, teacher assistants, student teachers, and any other authorized
school personnel during any period in which they are subject to school authority.

Failure to report to CARE and/or to accept the CARE referral form as instructed. Students shall comply with the
directions of a teacher or other school personnel to report directly to CARE and submit the written referral form to the
CARE personnel.

Failure to report to Extended Day School. Students shall repot to Extended Day School on the date and time
scheduled. An Extended Day assignment may be rescheduled in advance.

Threatening, intimidating, bullying, or sexually harassing another student. No student shall threaten, intimidate or
bully another student on campus or at any school-related activity. Students are expected to avoid these situations
and report them to school personnel. (G.S. 14-288.4.2)

Fight — first offense only. No student shall fight another student while on campus, at school-related activities or within
school jurisdiction. The administration may opt for OSS on the first offense if the severity of the fight endangers the
safety of students. In addition to a violation of the Guidelines for Student Behavior, such acts of violence or threats to
cause bodily harm are a violation of state criminal laws and they may result in prosecutions, punishable by criminal
fines, judgments or imprisonment.

Reckless or belligerent, or horse-play type behavior which might result in injury or bodily harm. No student shall
engage in any behavior which is so careless, reckless or belligerent it would, if continued, result in bodily harm or
injury to himself or others.

Any major act clearly intended to disrupt school. No student shall purposely disrupt the lawful function of the school
or its special activities, events, trips, or performances. In the classroom, no student shall unreasonably impair the
teaching/learning process. No student shall engage in behavior which is detrimental to the progress, function or

Page 56 of 128



23.

24,

25.

26.

27.
28.

29.

30.

31.

32.

33.

34.

Bear Grass Charter School, Inc.

purpose of any school activity or event or infringe on the rights of other students, faculty, spectators, or public. (G.S.
14-288.4(6))
Pornographic materials. Possession and/or sharing of pornographic materials will not be tolerated. The following
infractions will result in the assignment of Option Levels 2, 3, or 4 with law enforcement notified when required by
General Statutes. Law enforcement may be notified in other incidents in which the administration deems necessary.
Fight — Second or more offenses. No student shall fight another student while on campus, at school-related activities
or within school jurisdiction. Involvement in repeated fights will result in OSS.
Being under the influence of alcohol or any illegal drug but not possessing, using, or exchanging it at school or at a
school-sponsored event. Students shall not attend school under the influence of alcohol or any illegal drug.
Inappropriate use of the Internet. Any student who violates the Internet Acceptable Use Policy will be subject to
consequences.
Indecent exposure. No student shall knowingly expose any part of the human anatomy considered private.
Bomb Threat. The administration shall suspend for 365 days any student who makes a bomb threat (G.S. 115C-
391.d3). Making a bomb threat is a felony.
Assault or violence directed toward any student or school employee. No student shall assault, cause bodily harm to
or threaten any student or school employee. Assault can be interpreted as threatening language, signs or gestures.
In addition to a violation of the Guidelines for Student Behavior, such acts of violence or intent to cause bodily harm
are a violation of state criminal laws and they could result in prosecution, punishable by criminal fines, judgments, or
imprisonment. Assault upon school administrator, school teacher, substitute teacher, teacher assistant, sports
official, or other school employee, when any of these persons is discharging or attempting to discharge official duties,
may result in imprisonment up to two years and a $500 fine. (G.S. 14-33(b) (6)).
Possession or use of a weapon, incendiary, or explosive (including guns, knives, etc.) or use of any object as a
weapon to cause bodily harm or injury. No student shall possess, handle, transmit, manufacture or use any weapon,
such as a firearm, knife, or any device used for or intended as a weapon, nor any explosive or incendiary
device. In addition to a violation of the Guidelines for Student behavior, possessing or carrying any gun, rifle, pistol,
other firearm, dynamite cartridge, bomb, grenade, mine, or powerful explosive onto school property constitutes a
felony punishable by up to 5 years imprisonment. Carrying any weapon such as a BB gun, paint-ball gun, knife,
blackjack, metallic Knuckles, razors, blades, sharp pointed instruments constitutes a misdemeanor carrying a prison
term and/or substantial fine. The administration shall suspend for 365 days any student who brings a weapon onto
school property. (G.S. 115C-391-d1). A weapon defined in G.S. 14-269.2 (b) and (g) is any gun or firearm (excluding
BB guns, stun guns, air rifle, or air pistol) or bomb, grenade, or powerful explosive. It is unlawful for any person to
possess, whether openly or concealed any weapon on a school campus (G.S.14-269.2). The principal is required by
law to report assault involving the use of a weapon or the possession of a firearm or weapon to law enforcement.
Breaking into and entering a school building, trespassing on school property. No student shall enter a school building
after school hours unless an official school activity is being held and/or school officials have authorized such use.
Unauthorized entry, either by force, contrivance or otherwise, is considered breaking and entering and is a serious
criminal offense. Other charges, such as larceny, may also be filed.
Hazing or extortion. No student shall force or threaten another student to obtain money, property, tec., or to
participate in humiliating acts. No student shall bully other students for any reason.
Sexual activity, sexual assault or assault with intent to cause bodily harm to another student. The principal is required
by law to report sexual assault or sexual offense to law enforcement.
Possession, sale, exchange or use of any illegal drug, counterfeit drug, or alcohol (including mixed drink, beer, or any
beverage with any level of alcoholic content) on the school bus, activity bus, school ground, or in private vehicles on
school grounds or at any school function, wherever held, are strictly prohibited. No student shall possess, use,
transmit or be under the influence of any narcotic drug, hallucinogenic drug, amphetamine, barbiturate, marijuana, or
other drug defined as a controlled substance (pursuant to Chapter 90 of the North Caroline General Statues) while in
any school building, on any school premises, at any school function or event before, during or after school hours, or
during any period of time when the student is subject to the authority of school personnel unless such possession,
use or transmission is authorized by law and school regulations, or unless prescribed by and take in accordance with
the prescription of a physician. In the case of the sale of a prohibited substance, in addition to a discipline action:

a. 1stoffense: Referral to law enforcement.
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b. 2nd offense: Referral to an outside agency.

c. 3doffense: Referral to an alternative setting.
A violation of this policy may result in suspension for the remainder of the school year. In addition to disciplinary
action consistent with the Guidelines of Student Behavior, possession of any amount of illegal drug will result in
criminal prosecution pursuant to state laws (G.S. 18B-301). Compliance with the standards of conduct relative to
drugs and alcohol is mandatory. The principal is required by law to report possession of a controlled substance to law
enforcement.

35. Inciting a riot or disturbance, or encouraging others to disrupt school. No student shall engage in riotous,
insubordinate conduct which causes or is intended to cause a disturbance or disruption to school operations and
activities. The safe normal operation of the schools in an atmosphere conducive to teaching, learning and quiet study
is @ major responsibility of school administrators, teachers, parents and students. All students have the right to attend
a school where they can learn without being harmed or disturbed (G.S. 14-288.4).

36. Vandalism, theft, defacement, arson to school building or property. No student shall willfully damage, deface, mar or
destroy any building, property, grounds, supply, furnishings, or equipment belonging to the school (G.S. 115C-398).
Larceny is a criminal offense which could result in a misdemeanor or felony conviction. (Larceny of $1000 or more in
value is a felony.) Theft of any property, whether public or private, regardless of the value, is a crime. Students may
be held liable for damage, loss or destruction of any school property.

37. Theft or damage to private property. No student shall damage or steal any private property while under the authority
of school personnel or during the school day, on school-sponsored events or trips, or while riding the school bus.
Theft of property, whether public or private, is against the law. Shoplifting is a criminal offense which is always
considered serious. In addition to disciplinary action consistent with the Guidelines for Student Behavior, the student
may also be charged criminally. The student may also be required to make restitution for losses and damages.

38. Possession or use of counterfeit money. No student shall possess or use counterfeit money.

Points to Remember

1. All'accumulated suspensions are carried by the student the whole year.

2. If a student goes six weeks without being referred to CARE for 1st Level of Options consequences, his/her CARE
record will be wiped clean of those consequences and the record will start over at the beginning of the next six weeks.
(Interventions do not start over.)

3. Students suspended or expelled from Bear Grass Charter School, Inc. are not to return to the campus at any time
during the suspension/expulsion.

4. In certain cases, the principal may determine that alternative or more sever disciplinary action is necessary. A
suspension may be split between alternative consequences and out-of-school suspension when in the best interest of
the student.

5. Probation — Students may be placed on disciplinary probation at any point that their behavior becomes disruptive. If
they break the specified probation, they may be recommended for suspension for the remainder of the school year.

6. Any student suspended from school is not allowed to attend or participate in any school function or athletic event.

7. In addition to disciplinary action consistent with the Guidelines for Student Behavior, a student may also be charged
criminally.

The following procedures are recommended for disruptive behaviors. Classroom management plans should be in place in all
classrooms. Individual behavior plans should be developed as needed. Teachers should document all interventions and
results of the interventions. Principals should keep complete disciplinary records on students. These are suggested
strategies for interventions:

1. Isolate within the classroom.

2. Have student write a letter to a parent or guardian concerning mishehavior (with teacher’s supervision).

3. Have student call parent at home or work to explain misbehavior (with teacher’s supervision).

4. Teacher contacts parents to invite their input on changing student behavior (phone and written communication are

very important).
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5. Withhold privileges. No student will be denied participation in any part of the instructional program or to have a lunch
period.

6. Detain student after school, provided adequate prior arrangements have been made with a parent/guardian.

7. Isolate outside the classroom in a location away from the classroom and under supervision, in the CARE room.
Consult with principal concerning misbehavior.

8. Refer student to principal for further corrective action.

Principal contacts parent to arrange a conference with teacher, parent and principal.

10. After conferring with the teacher, the principal may remove a student from the classroom for periods of time up to the
remainder of the school day and may schedule a parent conference.

11. Students may be taken to their parent/guardian for an immediate conference. The student may be left with the
parent/guardian for the remainder of the day. This is not considered a suspension from school. Records will be kept
of situations handled in this manner.

12. Principals may consult with the Board of Directors to establish a parent conference to determine other alternatives.

©

POLICY ON SEARCH AND SEIZURE

Student lockers are school property and remain at all times under the control of the school; however, students are expected to
assume full responsibility for the security of their lockers. Periodic general inspections of lockers may be conducted by school
authorities for any reason at any time without notice, without student consent, and without a search warrant. School premises
may be subject to canine searches at any time. Other searches will be conducted according to the circumstances presented
and as allowed by laws.

ADMINISTRATION OF MEDICATION

It is the policy of the Bear Grass Charter School, Inc. that medications should not be administered to a student during school
hours or by school personnel unless the health of the student will be adversely affected. If a student is required to take
medication during school hours and the parent cannot be at school to administer the medication, school personnel may
administer medication with proper documentation from a physician and parent/guardian. Under certain circumstances
students may self-administer medications with proper authorization. The intent of this policy is to discourage students from
bringing prescription and non-prescription medicines to school for administering such drugs to themselves without the
assistance of school officials. Neither the Bear Grass Charter School, Inc. nor any of its employees are responsible for the
improper self-administration of prescription or non-prescription drugs at school. This is the responsibility of the student's
parents. Medication administered during school hours by school personnel should be kept to a minimum. Medications should
be administered at home, if at all possible. The child in need of medication to sustain his/her maintenance during school is
the child who has a chronic health problem, where emergency measures are indicated.

DRIVER’S LICENSE ELIGIBILITY

The North Carolina legislature through House Bill 769 requires that the NC Department of motor Vehicles (DMV) be notified
whenever a student (15-17) who has a driver's permit or license drops out of school, or is not making adequate progress
toward a high school diploma or its equivalent. (Adequate progress is defined as passing 70% of course work.) The law
became effective August 1, 1998. When a student applies for a driver’s license, a Driving Eligibility Certificate is required.
DMV will not issue a driver’s permit or license without the Certificate. This document is generally issued by the school
principal or counselor who certifies that the student has demonstrated adequate progress and is a student in school.
Adequate academic progress will be evaluated at the end of each semester. Students who do not meet this requirement will
be reported to DMV and will have the permit or license revoked. If a student drops out of school, he/she will lose his or her
driver's permit or license.
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The principal will be able to provide information to parents who wish to appeal their child’s driving status based on hardship.
The specific hardship circumstances are divided into four categories: (1) medical; (2) work related; (3) exceptional child
consideration; (4) other. In any case of hardship, documented proof must be submitted. The school will maintain a record of
students given Driving Eligibility Certificates.

“Lose Control, Lose your License”

The North Carolina General Assembly has approved the Safe School initiative called “lose control, lose your license”. Any
student suspended long term for assaulting school personnel, bringing a weapon to school or possessing or using drugs or
alcohol on campus, or committing any other act of comparable severity will now have their driver’s license revoked up to one
year.

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT — NEWS MEDIA ACCESS

Throughout the school year, there may be occasions when media and/or school personnel will be photographing and/or
videotaping classroom and school-related activities to be used in school publications and/or sent to the local media for
publishing or to be reviewed by school personnel for educational purposes. If you do not wish for your child to be interviewed
or identified in photographs or other types of media, please contact the principal in writing, expressing your child’s restriction.

o *END OF STUDENT HANDBQOQOK**#x**

PROPOSED STUDENT EXPULSION AND EXCLUSION POLICY (115C-238.29B(b)(11) - 115C-38.29F(g)(7))

Notice and Initiation of Proceedings for Long Term Suspension (More than 10 days)

If the Principal, following an investigation, determines that a long term suspension is appropriate, he shall
invoke a short term suspension of ten school days and notify the student, parent/guardian, and Board Chair of
his recommendation for long term suspension, following the procedure outlined below:

If the student or parent/guardian desires a formal hearing to contest the principal's recommendation, the
student or the parent/guardian must notify the Director in writing within three school days following receipt of
the notice of suspension. The notice of appeal shall state the issue(s) for the appeal, including concerns
regarding the level of suspension, if any

The student shall not return to school unless and until the appeal is resolved in his favor. In appropriate cases, the Director
is authorized to waive this rule and allow a student to return to school while an appeal is pending.

No Hearing Requested

If a hearing is not requested within the allotted time, the Director shall provide the student/parent/guardian written notice of
his decision whether to allow the student to remain in school. The decision of the Director shall be final.

Appeal to the Board
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If the student or parent/guardian is not satisfied with the Director's decision, an appeal may be made to the Board within five
school days of the notice of the Director. The appeal shall be in writing and shall be limited to the issues raised at the
hearing before the Director.

The Board of Directors shall notify the student/parent/guardian of the date when the Board will hear the appeal, making
every reasonable effort to hear the appeal within seven days of the request. The Board of Directors may select two or more
board members to hear the appeal on behalf of the entire Board. An official tape recording shall be made of the appeal
hearing.

The student/parent/guardian and the Director may attend the hearing to argue their respective positions. The Board of
Directors may decide the appeal on record or may receive additional testimony and evidence as needed.

The Board of Directors shall make every reasonable effort to render a written decision within five school days. The decision
of the Board shall be final, except an adverse decision by the Board may be appealed by the student to a court of law as
provided by statute.

The Board of Directors shall comply with the applicable law in determining whether to permanently expel a student from
school.

Suspension of Exceptional Child

In the event that a child with special needs exhibits behavior which, if the child were not a child with special needs, could result in the
suspension or expulsion of the child from school for a period of more than ten school days or for consecutive periods that total more
than ten school days, the school shall require a multidisciplinary team promptly to review the evaluation already completed for the child
and conduct any additional evaluations necessary to determine if the behavior is caused by the child's special needs including:

(I) whether the child is presently receiving appropriate education, and
(2) whether medication is needed or present medication is appropriate.

If the review establishes no such relationship, the school may initiate its normal disciplinary procedures, but must continue to provide
those services that the school based committee finds are necessary to prevent the student from regressing educationally during the
suspension. If the review does establish such a relationship, the school may not initiate its normal disciplinary procedures. The
findings should be used in determining an appropriate program.

Due Process Rights

In actions Involving suspension of a special needs child for more than ten days in a school year, the parties have available all due
process rights of North Carolina General Statute 115C-116 and 20 and United States Code 1415
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Please create and describe a detailed start-up plan, identifying major tasks, timelines, and responsible individuals for
accomplishing those tasks.

February 1-2, 2012:

February 2, 2012

February 6, 2012
February 13, 2012
February 20, 2012
February 27, 2012
March 1, 2012
March 14, 2012
March 21, 2012
April 2, 2012

April 2, 2012

April 3, 2012
April 4, 2012
April 11, 2012
April 18, 2012

April 19, 2012

April 27, 2012

May 1, 2012

State Board of Education Awards the Charter

The Board of Directors will convene for first Charter School planning meeting to establish the legal
and governance structure.

1. Formally establish the Board of Directors

2. Adopt the By-Laws

3. Designate committee to prepare IRS Form 1023 for Tax Exempt status
4. Develop organizational structure and responsibilities

The Board of Directors acquisition process for the Bear Grass Charter School, Inc. facility.
Begin the marketing plan for the charter school (Board of Directors)

Develop job descriptions for each position needed at the charter school (Board of Directors).
Advertise for the Principal position (Board of Directors)

Begin the enrollment application process (Board of Directors)

Begin Interviews for a Principal (Board of Directors)

Hire the Principal (Board of Directors)

Enrollment period ends.

Acquisition of facility complete. Start preparing the facility to be occupied. (Principal and Board of
Directors)

Develop and implement human resource systems (Principal and Board of Directors)
Review applications for enroliment (enrollment committee)
Advertise for all position ((Principal and Board of Directors)
Conduct lottery (if needed) and created waiting list (if needed). (CPA Firm and enrollment committee)

Registration packets provided to all prospective students receiving an open slot (Principal and
enrollment committee)

Begin interviewing prospective staff (both teaching and non-teaching) (Principal and interview
committee)

Notification mailed to all parents of prospective students affirming their child is enrolled (Principal and
Board of Directors)
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May 10, 2012

May 18, 2012

May 21, 2012

June 4, 2012

June 21, 2012

July 9, 2012
August 13, 2012
August 22, 2012

August 27, 2012

Bear Grass Charter School, Inc.

Receive confirmation letters from parents that their child will be attending Bear Grass Charter School,
Inc. starting in August 2012. Review all available slots for each grade level.

Offer employment contracts for teaching positions and hire other support staff. (approval by the
principal and board of directors)

Begin acquisition of equipment and supplies needed to implement the educational plan.(Board of
Directors)

Establish all business and financial systems (finance committee)

Administrative staff will develop the instructional program and start acquiring curriculum materials
(curriculum and instruction committee)

Implement the Bear Grass Charter School, Inc. Transportation Plan. (transportation committee)
Teachers and staff report (Principal and Board of Directors)
Open house for new enrolled students (All staff and Board of Directors)

Classes Begin
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IV.  BUSINESS PLAN

PROJECTED STAFEF:
Provide a list of positions anticipated for the charter school; (e.g., principal or director; support staff; teachers, part-
time and full-time; paraprofessionals/teaching assistants, clerical, and maintenance.)

The staff positions anticipated for the Bear Grass Charter School, Inc. include the following:

Principal

Assistant Principal

Clerical (2)

Full Time Teachers (22)
Guidance (1)

Librarian/Media Coordinator (1)
Teacher Assistant (2)
Custodial (1)

Maintenance (1)

Bus Drivers (3)

Also include the following information for the proposed charter school:
e Process to advertise for and employ staff of the school
The Bear Grass Charter School, Inc. will advertise in the local and surrounding counties, all staff positions to be filled.
Job openings will also be posted on the North Carolina Employment Security Commission’s website. Interested parties

will fill out a North Carolina State employment application. Suitable applicants will be considered by the board. Top
candidates for each position will be interviewed by the board and school administrative staff.
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e Handbooks governing standards of conduct, grounds for termination, policies and procedures, etc.

Draft of Employee Handbook

Bear Grass Charter School, Inc.

Employee Handbook
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Bear Grass Charter School, Inc.
Employee Handbook

TABLE OF CONTENTS:

General Employment Policies

Equal Employment Opportunities

Protection Against Sex Discrimination — Title IX
Diversity of Staff

Recruitment and Selection

Nepotism

Advertising Vacancies

Criminal Record Checks

Health Certificates

Conduct of Employees

Code of Ethics for Educators

General Code of Ethics

Responsibilities and Duties

Prohibition Against Discrimination, Harassment and Bullying
Sexual Harassment

Prohibited Relationships with Students

Drug-Free Workplace

Reporting Information to Administrators and External Agencies
Conflict of Interest

Weapons Prohibited On School Property

Prohibited Conduct at School Events

Alcoholic Beverages

Tobacco-Free Environment

Staff Participation in Political Activities

Faculty/Employee Dress

General Conditions of Employment

Communicable Diseases or Conditions
Personnel Records and Files
Employee Grievance Policy
Leave/Benefits and Employment
Employee Compensation

Insurance

Retirement
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EQUAL EMPLOYMENT OPPORTUNITIES

It is the policy of Bear Grass Charter School, Inc. to provide equal opportunities for employment and compensation for all
persons without regard to race, color, sex, age, religion, national origin, political affiliation, marital status or disability, except
where specific sex, age, or physical or mental requirements constitute bona fide and essential occupational qualifications.

All candidates will be evaluated on their merits and qualifications for positions. It is also the policy of Bear Grass Charter
School, Inc. that when providing training, compensation, promotion, and other attributes of employment it shall provide them
without regard to race, color, religion, national origin, sex, age, disability, or political affiliation, except where specific sex, age,
or physical or mental requirements constitute bona fide and essential occupational qualifications. Further, Bear Grass Charter
School, Inc. requires all employees to abstain from any discriminatory practices.

PROTECTION AGAINST SEX DISCRIMINATION - TITLE IX

It is the policy of Bear Grass Charter School, Inc. not to discriminate against anyone on the basis of sex in its educational
programs and activities, in admission to its educational programs or activities, or in employment policies and practices, in
accordance with Title IX of the Education Amendments of 1972. Inquiries regarding compliance with Title IX may be made to
the Board of Directors or the United States Department of Education, Office of Civil Rights. The United States Department of
Education, Office of Civil Rights can be reached at:

District of Columbia Office
Office of Civil Rights
United States Department of Education
1100 Pennsylvania Ave., N.W., Room 316
Post Office Box 14620
Washington, D.C. 20044-4620

Telephone: 202/208-2545

Fax: 202/208-7797; TDD: 202/208-7741
Email: OCR_DC@ed.gov

Complaints or grievances regarding this policy may be addressed in accordance with the employee grievance policy.

Grievances regarding alleged sexual harassment may be raised according to the procedures outlined in the sexual
harassment policy.

DIVERSITY OF STAFF

Bear Grass Charter School, Inc. believes in the value of providing students with an opportunity to learn from staff members of
diverse backgrounds. The school shall provide, through a positive and effective recruitment and selection program, equal
opportunities for employment, retention, and advancement of all persons regardless of gender, age, political affiliation, race,
color, religion, national origin, or disability.

The Board of Directors will work toward the accomplishment of this goal through their personal commitment to diversity. The
specific expectation is that those persons in administrative positions will be cognizant of the values of staff diversity.
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Bear Grass Charter School, Inc. recognizes the educational and professional advantages of racial, sexual, and cultural
diversity in the make-up of the employees who serve the students enrolled in the school. Therefore, the Board of Directors are
committed to recruiting applicants who reflect the racial, sexual and cultural diversity of community at large and the students
who attend the Bear Grass Charter School, Inc..

The Board of Directors directs the principal to be active in recruitment efforts and to comply in good faith with all relevant laws
and regulations.

RECRUITMENT AND SELECTION

It shall be the policy of Bear Grass Charter School, Inc. that a continuous system of recruitment and selection of personnel be
maintained in order to assure competent candidates for vacancies as needed.
The Board of Directors will employ the best candidate for the job.

The principal will recommend and the Board of Directors will hire candidates for employment based on
the following:

1. Application
2. Qualifications, including those required by No Child Left Behind
3. State licensure, where applicable

4. Record of experience, background information, performance, including references (Professional references should
include those from a supervisor. They cannot come from a personal reference.)

5. Personal interviews
6. Criminal record checks

7. Any other relevant information

The selection/interview process shall include the following:
1. Development of an interview

2. Interview committee must review applications to select candidates to be interviewed. The same committee shall interview
all selected candidates for a particular vacancy.

3. The committee should attempt to reach consensus to recommend the highest qualified candidate to present to the Board
of Directors.

4. This process will be followed for all certified positions and teacher assistant positions. All hiring practices will comply with
the Equal Employment Opportunities policy.
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NEPOTISM

Bear Grass Charter School, Inc. recognizes that there are times when the most qualified candidate for a particular vacant
position might be related to a current employee. Bear Grass Charter School, Inc. further recognizes that an educational
institution functions best when all staff members are free of situations which might encourage conflicts of interest in the
supervision and evaluation of employees. The following guidelines shall be established to eliminate the possibilities of
conflicts existing in the direct supervision and evaluation of an employee:

1. No administrator or employee shall directly supervise or evaluate an employee in that administrator's immediate family.
For purposes of this policy, “immediate family” shall refer to father, mother, sister, brother, daughter, son, spouse,
daughter-in-law, son-in-law, sister-in-law, brother-in-law, mother-in-law, father-in-law, grandparent, grandchild, stepparent,
step-child, step-sister, step-brother, or guardian.

2. No member of an immediate family of an employee will be shown preference for employment in either a temporary or
permanent position because of that family relationship. No employee or Board of Director member shall recommend the
employment of immediate family without disclosure to the principal.

3. Members of the immediate families of Board of Directors members may be considered for employment in either temporary
or permanent positions. Board of Director members must disqualify themselves from discussions or votes related to the
employment of immediate family members.

4. This policy does not prohibit the continued employment of individuals who are employed in any position at the time of the
initial adoption of this policy.

ADVERTISING VACANCIES

All vacancies occurring during the regular school year shall be advertised a minimum of ten (10) calendar days prior to filling
of said vacancies except for hardship and/or circumstances affecting the instruction of students which warrant filling the
position sooner.

No one shall be employed for a position until said position has been incorporated in the current budget by the finance officer.

CRIMINAL RECORDS CHECKS

The Board of Directors seek to provide a safe, secure learning and working environment for students and staff by employing
individuals who are honorable citizens, who exemplify sound moral character, and who represent the school positive manner.

As a condition of employment, a criminal history check will be conducted on all newly-hired employees (including independent
contractors who are being considered for the duties of a school personnel position) and re-hired employees who have a break in
service for more than 90 days. Criminal history checks may also be conducted, with reasonable cause, on current employees.

Page 69 of 128



Bear Grass Charter School, Inc.

School personnel positions are defined as all positions based in a school, including the following: principal, assistant principal,
school administrative staff, certified staff, teaching assistant, coaching assistant and trainer, substitute teacher, custodian, driver
training teacher, and bus driver.

A reasonable effort will be made to ascertain whether the employee has any criminal history in the county of residence,
employment, or schooling for at least the past five years. The employee will be required to be fingerprinted and to provide any
other information necessary to conduct the criminal history check. Any refusal will result in withdrawal of the employment offer or
dismissal.

Newly-hired employees will be considered temporary pending a favorable review of the criminal history check. If the employee has
a criminal history, there must be written documentation of how the criminal history information was used in the employment
decision. It shall include a determination of whether the individual (1) poses a threat to the physical safety of students or personnel
or (2) has demonstrated that he/she does not have the integrity or honesty to fulfill the duties of the position.

All criminal history will be confirmed by certified copy of the conviction or other means permitted by State Board rules.

This policy and any procedures established will follow N.C.G.S. 114-19.2 (a) (Criminal Record Checks of School Personnel);
N.C.G.S.115C-332 (School Personnel Criminal History Checks); and 16 N.C.A.C. 6C-0300.

HEALTH CERTIFICATES

Any person initially employed in a public school, or re-employed after an absence of more than

one school year, shall provide a certificate certifying that he/she does not have any physical or mental disease, including
tuberculosis in the communicable form or other communicable disease, that would impair the person’s ability to perform his or
her duties effectively.

Any public school employee who has been absent for more than 40 successive school days because of a communicable
disease must, before returning to work, provide a certificate certifying that he/she is free from any communicable diseases.

The certificate required by this policy must be prepared by:
1. aphysician licensed to practice in North Carolina,

2. anurse practitioner approved under G.S. 90-18(14), or
3. aphysician’s assistant licensed to practice in North Carolina.

In the case of a person initially employed, any of the following who holds a current, unrestricted license or registration in
another state may prepare the certificate as long as evidence of the license or registration is on the certificate:

1. aphysician,
2. anurse practitioner, or

3. aphysician’s assistant
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CODE OF ETHICS FOR EDUCATORS

CODE OF ETHICS FOR NORTH CAROLINA EDUCATORS
Adopted by the State Board of Education June 5, 1997

PREAMBLE
The purpose of this Code of Ethics is to define standards of professional conduct.

The responsibility to teach and the freedom to learn, and the guarantee of equal opportunity for all are essential to the
achievement of these principles. The professional educator acknowledges the worth and dignity of every person and
demonstrates the pursuit of truth and devotion to excellence, acquires knowledge, and nurtures democratic citizenship. The
educator strives to maintain the respect and confidence of colleagues, students, parents and legal guardians, and the
community, and to serve as an appropriate role model. The educator exemplifies a commitment to the teaching and learning
processes with accountability to the students, maintains professional growth, exercises professional judgment, and
personifies integrity.

To uphold these commitments, the educator:

|. COMMITMENT TO THE STUDENT

A. Protects students from conditions within the educator’s control that circumvent learning or are detrimental to the health
and safety of students.

B. Maintains an appropriate relationship with students in all settings; does not encourage, solicit, or engage in a sexual or
romantic relationship with students, nor touch a student in an inappropriate way for personal gratification, with intent to
harm, or out of anger.

C. Evaluates students and assigns grades based upon the students’ demonstrated competencies and performance.
D. Disciplines students justly and fairly and does not deliberately embarrass or humiliate them.

E. Holds in confidence information learned in professional practice except for professional reasons or in compliance with
pertinent regulations or statutes.

F. Refuses to accept significant gifts, favors, or additional compensation that might influence or appear to influence
professional decisions or actions.

Il. COMMITMENT TO THE SCHOOL AND SCHOOL SYSTEM

A. Utilizes available resources to provide a classroom climate conducive to learning and to promote learning to the maximum
possible extent.

B. Acknowledges the diverse views of students, parents and legal guardians, and colleagues as they work collaboratively to
shape educational goals, policies, and decisions; does not proselytize for personal viewpoints that are outside the scope
of professional practice.

C. Signs a contract in good faith and does not abandon contracted professional duties without a substantive reason.
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D. Participates actively in professional decision-making process and supports the expression of professional opinions and
judgments by colleagues in decision-making processes or due process proceedings.

E. When acting in an administrative capacity:

1. Acts fairly, consistently, and prudently in the exercise of authority with colleagues, subordinates, students,
parents and legal guardians.

2. Evaluates the work of other educators using appropriate procedures and established statutes and regulations.

3. Protects the rights of others in the educational setting and does not retaliate, coerce, or intentionally intimidate
others in the exercise of rights protected by law.

4. Recommends persons for employment, promotion, or transfer according to their professional qualifications, the
needs and policies of the LEA and according to the law.

lIl. COMMITMENT TO THE PROFESSION

A. Provides accurate credentials and information regarding licensure or employment and does not knowingly assist others in
providing untruthful information.

B. Takes action to remedy an observed violation of the Code of Ethics for North Carolina Educators and promotes
understanding of the principles of professional ethics.

C. Pursues growth and development in the practice of the profession and uses that knowledge in improving the educational
opportunities, experiences, and performance of students and colleagues.

GENERAL CODE OF ETHICS

All school employees hold positions of public trust; they are responsible for the education of students and also serve as
examples and role models to students. Each employee is responsible for both the integrity and the consequences of his or her
own actions. The highest standards of honesty, integrity, and fairness must be exhibited by each employee when engaging in
any activity concerning the school, particularly in relationships with vendors, suppliers, students, parents, the public, and other
employees. Employee conduct should be such as to protect both, the person’s integrity and/or reputation and that of the
school. An unswerving commitment to honorable behavior by each and every employee is expected. Integrity can
accommodate the inadvertent error and the honest difference of opinion; it cannot accommodate deceit or subordination of
principle.

This policy applies at all times and locations where the employee’s conduct might reflect poorly on the school, the employee’s
status as a role model for students, or to the extent otherwise permitted by law.

Employees shall perform their jobs in a competent and ethical manner without violating either the public trust or applicable
law, policies, and regulations. It is not practical or possible to enumerate all of the situations that might fall under the
guidelines of this policy. Employees must honor other policies, regulations, and approved practices that have been
established covering specific areas of activity, such as conflicts and student testing. The absence of a law, policy, or
regulation covering a particular situation does not relieve an employee from the responsibility to exercise the highest ethical
standards at all times.
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Failure to comply with this policy will result in disciplinary action up to and including dismissal.

RESPONSIBILITIES AND DUTIES

All employees shall be held responsible for familiarizing themselves with all school policies and shall be held accountable for
compliance with those policies, as well as any other rules, plans or procedures.

Each employee is responsible for:

1. The smooth and efficient operation of the school;

2. The growth and development of students;

3. Conducting oneself as a role model for students;

4. Complying with applicable state and federal laws;

5. Performing all duties in a professional and effective manner; and

6. Demonstrating and maintaining the required competence and qualifications for the assigned position.

PROHIBITION AGAINST DISCRIMINATION, HARASSMENT AND BULLYING

Bear Grass Charter School, Inc. believes that all employees and students should be free of unlawful discrimination,
harassment, and bullying as a part of a safe, orderly, caring and inviting working and learning environment. Bear Grass
Charter School, Inc. commits itself to nondiscrimination in all its educational and employment activities. Bear Grass Charter
School, Inc. expressly prohibits unlawful discrimination, harassment or bullying on the basis of race, color, ethnicity, national
origin, sex, pregnancy, religion, age or disability. This policy is in addition to the Sexual Harassment policy. Bear Grass
Charter School, Inc. also prohibits retaliation against an employee or student who has exercised any rights made available
through state or federal law, including prohibiting retaliation for reporting violations of this policy. Any violation of this policy is
considered a serious violation and appropriate action will be taken in response to a violation.

Application of Policy

Harassment is prohibited at all levels: between students, between peers or co-workers, between supervisors and
subordinates, between employees and students, or between non-employees, including visitors, and employees and/or
students. All persons, agencies, vendors, contractors and other persons and organizations doing business with or performing
services for the school must comply with all applicable federal and state laws and regulations regarding nondiscrimination.
Visitors also are expected to comply with applicable laws, including the prohibition against harassment and bullying of
students or harassment of employees.

This policy will apply in the following circumstances:
1. while in any school building or on any school premises before, during or after school hours;

2. while on any bus or other vehicle as part of any school activity;
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3. while waiting at any bus stop;
4. during any school function, extracurricular activity or other activity or event;
5. when subject to the authority of school personnel; and

6. any time or place when the behavior has a direct effect on maintaining order and discipline in the schools.

Definitions
For purposes of this policy, the following definitions will apply.

Discrimination means any act that unreasonably and unfavorably differentiates treatment of others based solely on their
membership in a socially distinct group or category, such as race, ethnicity, sex, religion, age, or disability.

Harassment can be a type of unlawful discrimination. Harassment is any pattern of gestures or written, electronic, or verbal
communications, or any physical act or threatening communication that places a student or school employee in actual and
reasonable fear of harm to his person or damage to his or her property or creates or is certain to create a hostile environment
by substantially interfering with or impairing a student’s educational performance, opportunities, or benefits. The hostile
environment can be created through pervasive or persistent misbehavior or a single incident of misbehavior, if sufficiently
severe, that interferes with a student’s ability to participate in or benefit from an educational program or activity, or that alters
the conditions of an employee’s employment. Hostile environment means that the victim subjectively views the conduct as
bullying or harassing behavior and the conduct is objectively severe or pervasive enough that a reasonable person would
agree that it is bullying or harassing behavior. Harassing behavior may include, but is not limited to, acts reasonably perceived
as being motivated by any actual or perceived differentiating characteristics such as race, color, religion, ancestry, national
origin, gender, socioeconomic status, academic status, gender identity, physical appearance, sexual orientation, or mental,
physical, developmental, or sensory disability, or by association with a person who has or is perceived to have one or more of
these characteristics, abusive jokes, insults, epithets, derogatory comments or slurs and lewd propositions, threats, bullying,
intimidation, assault, impeding or blocking movement, offensive touching or any physical interference with normal work or
movement, and visual insults, such as derogatory posters or cartoons. Legitimate age-appropriate pedagogical techniques
are not considered harassing behavior.

Bullying is a form of harassment. Bullying means the repeated intimidation of others by the real or threatened infliction of
physical, verbal, written, electronically transmitted or emotional abuse or through attacks on the property of another. Bullying
may include, but is not limited to, verbal taunts, name-calling and put-downs, extortion of money or possessions, implied or
stated threats, and exclusion from peer groups.

Bullying or harassing behavior includes, but is not limited to, acts reasonably perceived as being motivated by any actual or
perceived differentiating characteristic, such as race, color, religion, ancestry, national origin, gender, socioeconomic status,

academic status, gender identity, physical appearance, sexual orientation, or mental, physical, developmental, or sensory
disability, or by association with a person who has or is perceived to have one or more of these characteristics.

e No student or school employee shall be subjected to bullying or harassing behavior by school employees or students.

e No person shall engage in any act of reprisal or retaliation against a victim, witness, or a person with reliable
information about an act of bullying or harassing behavior.

e A school employee who has witnessed or has reliable information that a student or school employee has been subject
to any act of bullying or harassing behavior shall report the incident to the appropriate school official.

Page 74 of 128



Bear Grass Charter School, Inc.

e Astudent or volunteer who has witnessed or has reliable information that a student or school employee has been
subject to any act of bullying or harassing behavior should report the incident to the appropriate school official.

Reporting and Complaint Procedures

Any student who believes that he or she has been bullied or harassed in violation of this policy should report such behavior
immediately to a teacher or the principal. A school employee who is notified of or otherwise becomes aware of conduct which
may violate this policy shall report the matter to the principal, and failure to do so may subject the employee to disciplinary
action. All reports of bullying or harassment made by students shall be promptly and thoroughly investigated by the principal.
All complaints of harassing or bullying made by employees shall be promptly investigated by the principal and the Board of
Directors. If the individual required to investigate a complaint made under this policy is the alleged harasser or bully, the
investigation shall be conducted by the Board of Directors.

Any employee who believes that he or she has been bullied or harassed in violation of this policy should report such behavior
to the principal. Any supervisor who reasonably believes that an employee has been subjected to harassment in the
workplace shall report the information promptly to the principal. Complaints of bullying or harassment may be submitted
anonymously and all reports of bullying or harassment shall be promptly and thoroughly investigated. This shall not be
construed to permit formal disciplinary action solely on the basis of an anonymous report. This policy also shall not be
construed to permit school officials to punish student expression or speech based on an undifferentiated fear or apprehension
of disturbance or out of a desire to avoid the discomfort and unpleasantness that always accompany an unpopular viewpoint.
Evidence of harassment may result in disciplinary action being taken, up to and including dismissal in the case of employees,
or up to and including long-term suspension or expulsion in certain cases for students. Bear Grass Charter School, Inc.
specifically prohibits retaliation against any individual who makes a complaint or reports an incident of harassment or who
participates in an investigation or grievance proceeding initiated under this policy. Nothing in this policy precludes the school
from taking disciplinary action against a student or employee where the evidence does not establish harassment but the
conduct otherwise fails to satisfy the school's high expectations for appropriate conduct. The Board of Directors shall report to
the State Board of Education all verified cases of discrimination, harassment or bullying. This policy shall be reviewed and
disseminated yearly and shall be presented yearly to all school employees and volunteers who have significant contact with
students.

SEXUAL HARASSMENT

Bear Grass Charter School, Inc. believes that all employees and students are entitled to work and study in school-related
environments that are free of sexual harassment. To this end, Bear Grass Charter School, Inc. prohibits employees and
students from engaging in sexual harassment and advises employees and students that when evidence of sexual harassment
is established, disciplinary action may be taken, up to and including dismissal (for employees) and suspension (for students).

Unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature
constitute sexual harassment when:

A. Submission to the conduct is made, either explicitly or implicitly, a term or condition of an individual’s employment,
academic progress, or completion of a school-related activity; or

B. Submission to or rejection of such conduct is used as the basis for employment decisions affecting such individual, or, in
the case of a student, submission to or rejection of such conduct is used in evaluating the individual’'s performance within
a course of study or other school-related activity; or
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C. Such conduct has the purpose or effect of unreasonably interfering with an employee’s work or performance or a
student’s educational performance, or creating an intimidating, hostile, or offensive environment.

Examples of sexual harassment include, but are not limited to, deliberate, unwelcome touching; suggestions or demands for
sexual involvement accompanied by implied or overt promises of preferential treatment or threats; pressure for sexual activity;
continued or repeated offensive sexual flirtations, advances or propositions; continued or repeated verbal remarks about an
individual’s body; sexually degrading words used toward an individual or to describe an individual; or the display in the work
place or school setting of sexually suggestive objects or pictures. Sexual harassment does not include personal compliments
welcomed by the recipient, or social interactions or relations freely entered into by employees or prospective employees or
appropriate social interactions between students. In the case of consensual relations between students, there may be reason
to question the consensual nature of the conduct if one or both of the students are very young or there is an age disparity
between the students.

It is possible for sexual harassment to occur at various levels: between peers or co-workers, between supervisors and
subordinates, between employees and students, between students, or imposed by non-employees on employees and/or
students. Romantic or sexual advances toward students by employees or romantic or sexual relationships between school
employees and students are never appropriate, whether or not they are consensual or otherwise outside the definition of
sexual harassment. Such relationships are prohibited. Employees engaging in inappropriate relationships with students will be
subject to disciplinary action, up to and including dismissal.

Any employee who has reason to believe that another employee is inappropriately involved with a student, as described
above, shall report this information to the principal and/or the Board of Directors.

An employee who fails to inform the principal or the Board of Directors of a reported or suspected inappropriate relationship
between an employee and a student may be subject to disciplinary action.

All complaints of sexual harassment and all incidents of sexual harassment of which school principal and/or the
Board of Directors have actual knowledge shall be promptly and thoroughly investigated according to the following
procedure:

A. Allinvestigations of sexual harassment shall be confidential. Information shall be given only to those individuals who need
to have access to it in order to appropriately investigate and address the complaint. The principal shall act as the
compliance coordinator and will be primarily responsible for assuring that sexual harassment complaints are investigated.

B. A student who believes that he or she has suffered sexual harassment may report the matter to the school principal.
However, any teacher or other school employee who receives from a student a report of alleged sexual harassment or
otherwise becomes aware of such conduct shall immediately report the same to the school principal. Failure by the
employee to do so may subject the employee to disciplinary action. If the school principal is the alleged offender, such
report by the student or by other school employees shall be made to the Board of Directors.

C. Anemployee who believes that he or she has suffered sexual harassment may report the matter to the principal or Board
of Directors. However, any school employee who occupies an organizationally superior position relative to an employee
who receives from such employee a report of alleged sexual harassment or otherwise becomes aware of such conduct
shall promptly report to the principal or the Board of Directors. Failure by such employee to do so may subject the
employee to disciplinary action. If the school principal is the alleged offender, such report by the student or by other
school employees shall be made to the Board of Directors.
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D. Inany case involving alleged sexual harassment by the principal, reports shall be made to any member of the Board of
Directors.

E. The principal shall promptly and thoroughly investigate allegations of sexual harassment and recommend to the Board of
Directors an appropriate course of action. The Board of Directors shall review the recommendation and implement an
appropriate course of action. The actions taken should be reasonably calculated to end any harassment, eliminate a
hostile environment if one has been created, and prevent harassment from occurring again. Incidents of sexual
harassment shall be deemed to be serious disciplinary infractions.

F. The Board of Directors may establish such guidelines and additional procedures deemed necessary for the purpose of
implementation of this policy.

G. If for any reason, the complainant is not satisfied with the administrative response, he/she may file an appeal with the
chairman of the Board of Directors. Such an appeal should be filed by the complainant within 30 days of being informed of
the principal response to the complaint.

H. The Board of Directors specifically prohibits retaliation against any individual who makes a complaint or reports an
incident of sexual harassment or who participates in an investigation or grievance proceeding initiated under this policy.

. Nothing in this policy precludes the school from taking disciplinary action against a student or employee where the
evidence does not establish sexual harassment but the conduct otherwise fails to satisfy the school’s high expectations
for appropriate conduct.

It shall be the responsibility of the principal to inform school employees and students regarding this policy.

PROHIBITED RELATIONSHIPS WITH STUDENTS

All employees of Bear Grass Charter School, Inc., including student teachers, substitute teachers, and contractors hired to
perform instructional or professional services, are prohibited from dating, courting or entering into a romantic or sexual
relationship with any student enrolled in the school, regardless of the student’s age. Employees engaging in such
inappropriate conduct will be subject to disciplinary action, up to and including dismissal.

Any employee who has reason to believe that another employee is inappropriately involved with a student, as described
above, shall report this information to the Principal and/or the Board of Directors . An employee who fails to inform the
Principal and/or the Board of Directors of a reported or suspected inappropriate relationship between an employee and a
student may be subject to disciplinary action.
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DRUG-FREE WORKPLACE

It is the policy of Bear Grass Charter School, Inc. that a drug-free workplace shall be maintained. The Board of Directors
prohibits the unlawful manufacture, transmission, conspiring to transmit, distribution, dispensation, possession, use, or being
under the influence of any narcotic drug, hallucinogenic drug, amphetamine, barbiturate, marijuana, anabolic steroids,
alcoholic or other intoxicating beverage, counterfeit substances, other intoxicants of any kind, or any other controlled
substance as defined in Schedules | through V of Section 202 of the Controlled Substances Act (21 U.S.C. § 812) and further
defined by regulation at 21 CFR 1300.11 through 1300.15. In addition, no employee shall exude the odor of any alcoholic
beverage or controlled substance while acting within the course and scope of hisfher employment. The Board of Directors
prohibits the possession, use, transmission, or conspiring to transmit drug paraphernalia.

This policy shall govern each employee before, during or after school hours, while on any property owned or leased by the
Board of Directors, at any time during which the individual employee is acting in the course and scope of his/her employment,
and at any other time that the employee’s violation of this policy has a direct and adverse effect upon the performance of his
or her job.

No employee shall be impaired by the excessive use of prescription or nonprescription drugs in the workplace. The proper
use of a drug authorized by a valid medical prescription from a legally authorized health care provider shall not be considered
a violation of this policy when the drug is taken by the person for whom the drug was prescribed. Any employee with prior
knowledge that the use of a prescribed medication under a doctor’s direction or an over-the-counter medication could alter the
employee’s ability to perform the duties and responsibilities of his/her position must notify the principal. An employee is
responsible for finding out from a health care professional the effects of any prescribed drug being taken. Failure to take such
action may result in disciplinary action under this policy.

If in the opinion of the principal, an employee’s action and/or behavior are considered unsafe as a result of the proper use of
medication, the employee may be sent home. A conference shall be conducted with the employee prior to the employee’s
resuming his/her duties. Prior to the employee returning to work, the employee must provide written assurance that:

A. The medication's use has been terminated; or

B. The medication has been adjusted / modified to avoid impairment.

Each employee shall be given a copy of this policy and shall be responsible for knowing and adhering to the requirements of
this policy.

An employee having reasonable grounds to believe that another employee is using or in possession of any illegal drug, or is
under the influence of or in possession of alcohol while in the workplace, or is impaired by the use of prescription or
nonprescription drugs while on duty shall immediately report the facts and circumstances to the principal. Any employee who
has been convicted of violating any criminal drug statute shall notify the principal within five (5) days of such conviction.

Violation of this policy shall subject an individual to personnel action by the Board of Directors up to and including termination
of employment and referral for criminal prosecution.

Where there are reasonable grounds to believe that an employee is in violation of the

Drug-Free Workplace Policy, the principal may require that the employee submit to a medical examination, including a drug or
alcohol assessment. The drug or alcohol assessment will be conducted to determine whether the employee has been under
the influence of illegal drugs, under the influence of alcohol while on duty, or impaired by the use of prescription or
nonprescription drugs while on duty. If the drug or alcohol assessment is positive and there is no legitimate medical
explanation for the results, the employee may be subject to disciplinary action, including termination of employment. Any drug
testing shall conform with state law governing administration of controlled substance examinations.
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Any employee who refuses a drug or alcohol screening test may be terminated.

REPORTING INFORMATION TO ADMINISTRATORS AND EXTERNAL AGENCIES

It is the policy of Bear Grass Charter School, Inc. in serious matters relating to the safety and welfare of the students and
employees that certain actions and information be reported to external agencies as require by law or regulation.

All school personnel, including substitute teachers, student teachers, and volunteers, must immediately report to the principal
or designee any act of violence in school, on school property, or at school-sponsored events. Acts that should be reported are
all those known or believed to be violent. This includes, but is not limited to, all acts reportable by the principal to law
enforcement under this policy.

The principal who has personal knowledge or actual notice from school personnel that an act has occurred on school property
involving assault resulting in serious personal injury, sexual assault, sexual offense, rape, kidnapping, indecent liberties with a
minor, assault involving the use of a weapon, possession of a firearm or other weapon in violation of the law, possession of a
controlled substance in violation of the law, death by other than natural causes, robbery with or without a dangerous weapon,
or assault on a school official, employee or volunteer not resulting in serious injury, shall immediately report the act to the
appropriate law enforcement agency. “Immediately” means without undue delay and as soon as possible after the act has
occurred.

As soon as practicable, the principal shall also notify the Board of Directors.
For purposes of this requirement, “school property” shall include any school building, bus, grounds, recreation area, or athletic
field in the charge of the principal.

Designated crimes that occur on school property shall be reported without regard to whether they occur before, during, or

after normal operating hours. The report must be made without regard to the age of the victim or the perpetrator. Student
offenders and victims should be identified by age, grade, sex, race, and educational status (i.e., regular or exceptional).

CONFLICT OF INTEREST

Except as otherwise expressly provided by law, no employee:

1. who is involved in making or administering a contract on behalf of the school shall derive a direct benefit from the
contract.

2. who will derive a direct benefit from any contract entered into by or on behalf of Bear Grass Charter School, Inc. shall
attempt to influence any other person who is involved in making or administering the contract.

3. may solicit or receive any gift, reward, or promise or reward in exchange for recommending, influencing, or attempting to
influence the award of any contract
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4. shall use non-public or confidential knowledge to gain any pecuniary benefit from the action or aid another to do so.

WEAPONS PROHIBITED ON SCHOOL PROPERTY

It is the policy of Bear Grass Charter School, Inc. that the school shall be free of all unauthorized weapons. No employee or
other person shall carry, or encourage another person to carry, whether openly or concealed, an unauthorized weapon as
defined below, onto school property at any time or to a curricular or extra-curricular activity sponsored by the school.

Weapon is defined as any gun, rifle, pistol, or other firearm of any kind, or any dynamite cartridge, bomb, grenade, mine, or
powerful explosive as defined in G.S. 14-284.1, any BB gun, stun gun, air rifle, air pistol, bowie knife, dirk, dagger, slingshot,
leaded cane, switchblade knife (a knife containing a blade that opens automatically by the release of a spring or a similar
contrivance), blackjack, metallic knuckles, razors and razor blades (except solely for personal shaving), firework, and any
sharp-pointed or edged instrument except instructional supplies, unaltered nail files and clips and tools used solely for
preparation of food, instruction, and maintenance, on school property. For the purposes of this policy, “weapon” is also
defined as any ammunition, weapon parts, or facsimile of a weapon.

School property is defined as any public or private school building or bus, public or private school campus, grounds,
recreational area, athletic field, or other property owned, used, or operated.

This policy shall not apply to:

a) A weapon used solely for educational or school-sanctioned ceremonial purposes, with the prior approval of the
principal;

b) With the prior approval of the principal, a weapon used in a school-approved program conducted under the
supervision of an adult whose supervision has been approved by the principal; or

c) Firefighters, emergency service personnel, North Carolina Forest Service personnel, any private police entity
when acting in the discharge of their official duties or law enforcement officers or any of those persons specifically
exempted by G.S. 14-269(b).

Any employee who is aware that an unauthorized weapon has been carried onto school property must immediately notify the
principal. Violation of this policy may subject the employee to dismissal. The principal shall immediately report violations of
this policy to law enforcement and the Board of Directors..

PROHIBITED CONDUCT AT SCHOOL EVENTS

In an effort to promote safe schools and good character and to reduce the opportunities for disruption of or interference with
school and school-related activities, while preserving the school grounds for their intended purposes and promoting the basic
educational mission of the school, the following conduct shall be prohibited at all times on school grounds and at all school-
related events:

+ Profane, lewd, obscene or offensive conduct, including the use of profane, lewd, obscene or offensive language.
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+ Conduct that creates a material and substantial disruption of school activity or appropriate discipline in the operation
of the school or the rights of students.

* Rude or riotous noise or conduct.

« Disorderly or assaultive conduct.

+  Defacing public property.

«  Commission of any nuisance.

 Threatening the health or safety of others.

« Any games of chance or other forms of gambling that are illegal under state or federal law.

Any other conduct that violates any applicable laws or policies of Bear Grass Charter School, Inc.

Employees or any other individuals who engage in such conduct are subject to immediate expulsion from school grounds or
from a school-related activity. Where appropriate, individuals engaging in such conduct may be subject to arrest and
prosecution.

The principal shall have the authority to take other reasonable measures to implement this policy and to maintain a safe and
positive learning environment for students and staff. The principal is specifically authorized to invoke state trespassing laws to
maintain safety and order in school.

For purposes of this policy statement, “school grounds” shall include the school parking lot, auditorium, gymnasium, athletic
fields, buildings, school buses

ALCOHOLIC BEVERAGES

The possession or consumption of alcoholic beverages, including beer, malt liquor, and wine is not permitted on school
property. Any school visitor who possesses or consumes any such beverage on school property will be asked to leave the
school property immediately, and, if he or she fails to do so, will be reported to law enforcement for criminal trespass,
disorderly conduct or such other charges as may be appropriate.
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TOBACCO-FREE ENVIRONMENT

Bear Grass Charter School, Inc. recognizes that the use of tobacco products is a health, safety, and environmental hazard for
students, employees, visitors, and school facilities. The Board of Directors believe that the use of tobacco products on school
grounds, in school buildings, and facilities, on school property or at school-related or school-sponsored events is detrimental
to the health and safety of students, staff and visitors. The Board of Directors acknowledges that adult employees and visitors
serve as role models for students. The Board of Directors recognizes that it has an obligation to promote positive role models
in schools and promote a healthy learning and work environment, free from unwanted smoke and tobacco use for the
students, employees, and visitors at the school. Finally, the Board of Directors recognizes that it has the legal authority and
obligation pursuant to G.S. 115C-407 policy prohibiting Tobacco Use in School Buildings as well as the federal Pro-Children’s
Act, Title X of Public Law 103-227 and the No Child Left Behind Act.

STAFF PARTICIPATION IN POLITICAL ACTIVITIES

Bear Grass Charter School, Inc. believes that employees have the right and obligation to be informed and politically active
citizens - including the right to register, the right to vote, the right to be active members of the political party of their choice, the
right to campaign for candidates and the right to seek, campaign for, and serve in public office provided there is no local, state
or federal law prohibiting them from seeking a certain political office. No employee’s position will be in jeopardy due to his or
her political activities as long as the employee adheres to the terms of this policy.

No person employed by Bear Grass Charter School, Inc. shall engage in partisan political activity during the employee’s

working hours or at any time the employee is performing his or her job duties. No employee may use school equipment at any
time for a partisan political activity.

FACULTY/EMPLOYEE DRESS

Bear Grass Charter School, Inc. believes that all employees, while on duty or in attendance at school functions, should dress
professionally and appropriately for their job duties and responsibilities. Employees are expected to dress in appropriate
professional attire that distinguishes them from students, and to follow basic rules of good grooming and personal hygiene.

PERSONNEL RECORDS AND FILES

Bear Grass Charter School, Inc. shall maintain at the school a confidential personnel file for each employee.

This file shall hold all records and documents concerning the employee, including, but not limited to:

1. Unsatisfactory evaluation reports.

2. Commendations for and complaints against the employee
3. Written suggestions for changes and improvements

4, Health certificate

5. Pre-employment record and references
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The pre-employment file shall include those materials relating to the selection process for personnel employed by Bear Grass
Charter School, Inc.. It shall be confidential and shall be placed in an envelope and shall not be a part of the employee's personnel
file and shall not be open to inspection by the employee. Its contents shall include but shall not necessarily be limited to the
employment application, recommendations, applicant statements, interview summaries, and correspondence concerning the
status of the application or the selection process.

All complaints or suggestions shall be signed by the person making such and shall be placed in the employee's personnel file after
five days of notice to the employee. In the event there is denial or explanation relating to such complaint or suggestion, the
employee shall have the right to make such denial or explanation in writing, and this document shall also be placed in the file.

The file shall be available to employees for inspection between the hours of 8:00 a.m. and 5:00 p.m., Monday through Friday.
Requests to examine files shall be made to the principal and/or the Board of Directors.

The Board of Directors, principal, and other designated employees shall have access to employee files. No other person without

the written consent of the employee shall be allowed to review the personnel files. Permission must specify the records to be
released or to be seen and to whom they are to be released.

GRIEVANCE PROCEDURE FOR EMPLOYEES

It is the policy of Bear Grass Charter School, Inc, in keeping with the ultimate goal of serving the educational welfare of
children, to develop and practice reasonable and effective methods of resolving difficulties which may arise among
employees. The intent is to reduce potential areas of grievances and to establish and maintain recognized channels of
communications between staff and administration. The purpose of this procedure is to secure, at the lowest possible level,
equitable solutions to the problems which arise from time to time and affect employees.

COMMUNICABLE DISEASES OR CONDITIONS

It is the policy of Bear Grass Charter School, Inc. to attempt to provide a safe and secure environment for all students and
employees. In an effort to maintain a balance between the need to protect the rights of students and employees and to control
the spread of serious communicable diseases and conditions, the principal and the Board of Directors will make decisions
regarding the employment status of employees with communicable diseases or conditions will be made on a case-by-case
basis. An employee suffering from a communicable disease or condition is encouraged to inform the principal so that
appropriate accommodations may be made and appropriate precautions may be taken.
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LEAVE/BENEFITS AND EMPLOYMENT

It is the policy of Bear Grass Charter School, Inc. to comply with the benefits and employment policies promulgated by the
State Board of Education in the most current edition of the Public Schools of North Carolina Benefits and Employment Policy
Manual, as well as meeting all requirements from the Office of State Personnel.

EMPLOYEE COMPENSATION

All employees shall be compensated in accordance with the State and/or local salary schedules plus any salary supplement
or bonus which may be approved by the Board of Directors in its discretion.

INSURANCE

Bear Grass Charter school, Inc. shall provide within its discretion such reasonable and necessary insurance as required.
Workers’ compensation shall be provided for all employees in accordance with state law.

Bear Grass Charter School, Inc. offers full-time employees the opportunity to enroll in medical insurance available for
teachers and state employees. The employee’s share, if any, of the premium is deducted on a monthly basis from the

employee’s paycheck, the amount determined by the type of coverage selected.

Disability insurance is available for all full-time employees through the Teachers’ and State Employees’ Retirement System of
North Carolina.

A death benefit is provided all employees through their membership in the Teachers’ and State
Employees’ Retirement System of North Carolina, effective after one year of membership in the Retirement System.

RETIREMENT
Unless otherwise specified in a written contract, any employee who anticipates retirement must notify the human resources

office thirty days prior to his or her intended retirement date, except in cases where conditions of health or other extenuating
circumstance make shorter notices necessary. There shall be no mandatory retirement age for school employees.

RETENTION, CAREER STATUS AND NONRENEWAL

Bear Grass Charter School, Inc. acknowledges that the most important aspect of attaining excellence in education is the
quality of the teaching staff and administrative staff. With that in mind, Bear Grass Charter School, Inc. hereby adopts as
policy and states its determination to strive for such excellence and further declares its intent to employ only those teachers
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and administrators who possess, have exhibited, and who continue to strive for excellence in their preparation for,
performance of, and contribution toward the educational process.

Proficient performance shall be considered the minimum acceptable standard of performance for teachers and administrators
in the school; however, proficient performance shall not constitute any assurance to any teacher or administrator of rights to,
or consideration for, employment or reemployment or career status for teachers.

Subjective and objective appraisals of preparation for, performance of, and contribution toward the educational process and
the needs of the school shall be considered in making decisions to employ or reemploy teachers or administrators, or grant
career status to teachers.

Basis for Nonrenewal

Bear Grass Charter School, Inc., may refuse to renew the contract of any probationary or other non-tenured teacher or school
administrator or to reemploy any teacher or school administrator who is not under contract, for any cause it deems sufficient;
provided, however, that the cause may not be arbitrary, capricious, discriminatory, or for personal or political reasons, or
because the teacher or administrator engaged in activities that are protected by the United States Constitution.

Career Status

It is the policy of Bear Grass Charter School, Inc. to award career status to teachers or award contract extensions to
administrators who have exhibited excellence in their performance through the maintenance of consistently high standards of
performance. The awarding of career status is not an entitlement based upon length of service, but a status which may be
earned through the exhibition of high performance during a teacher’s probationary period. Bear Grass Charter School, Inc.
seeks performance in excess of proficient and seeks to employ and retain professionals who are performing at the highest
levels of competence.

If a probationary teacher is eligible for career status and the recommendation is not to give career status the probationary
teacher has the right to a hearing.

Probationary teachers, not in the final year before teacher is eligible for career status, recommended for nonrenewal have the
right to petition for a hearing. A hearing may be granted.

Notice of Nonrenewal

Bear Grass Charter School, Inc. shall provide written notice to a probationary teacher no later than May 15t of the intent to
recommend nonrenewal. Also, the teacher must be notified in writing of the right to request and receive written notice of the
reasons for nonrenewal.

If the decision has been made not renew the contract of a non-tenured teacher for the following school year, the principal shall
notify the teacher by June 15. However, if a teacher submits a request for information or a hearing, the Board of Directors
shall provide notification by July 1. If the Board of Directors has decided that it will not renew the contract of a school
administrator for the following school year, the Board of Directors shall notify the school administrator by June 1.

LICENSURE

A professional employee must hold at all times a valid North Carolina license appropriate to the position in which he or she is
employed. Licensure renewal is the responsibility of the individual, not of the school. Renewal activities for all professional
employees shall have prior approval by the principal. Any courses or activities undertaken shall directly relate to the
employees' position responsibilities and shall have suitable content level. A record of all approvals; satisfactorily completed
renewal activities; and timely submission of certificate renewal data to the State Department of Public Instruction shall be
maintained in the Personnel file. Any employee allowing a license to expire must have it reinstated prior to the beginning of
the next school year. An expired license is a basis for dismissal.

Page 85 of 128



Bear Grass Charter School, Inc.

HIGHLY QUALIFIED TEACHERS

By June 30, 2006, all teachers, regardless of hire date, must meet the qualifications and competencies established by federal
and state law, policy and regulations, including the requirements of No Child Left Behind.

xxxxEnd of Employee Handbook******
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QUALIFICATIONS REQUIRED FOR INDIVIDUAL POSITIONS: (G.S.115C-238.29F(e))

List the qualifications and appropriate licenses that each position must have to perform the job function(s). Describe the plan
to meet the licensure requirements for teachers and paraprofessionals as prescribed by state law and No Child Left Behind. If
individuals have already been identified for specific positions, please provide their qualifications and/or resumes in the
appendices.

Staff Qualifications include the following:
Professional Staff

The Principal and Assistant Principal will possess teaching and administrative licensure from the State of North Carolina.
Teachers will possess the following minimum teaching credentials.

Bachelor of Arts or Science

Certification appropriate to the grade level in which duties and responsibilities are required (Middle Grades, Secondary, Exceptional
Children)

Secondary Teachers will have a subject matter concentration in the area of teaching responsibility.

It is anticipated that as many as teachers as possible will be employed who possess a graduate degree. A minimum of one third of the
teachers should have a graduate degree. This will ensure that the school meets the percent required to secure accreditation (assuming
all others are met) from the Southern Association of Schools and Colleges.

Every effort will be made to ensure that the faculty reflects at each grade span (6-8, 9-12) a range of cohorts and teaching
experience so that staff strengths can be maximized and a leadership succession plan can be put in place. Thus, every effort will be
made to have as equal representation as possible of the following age and experience ranges:

21-30 or 1-9 years of teaching experience

31-40 or 10-19 years of teaching experience

41-50 or 20-29 years of teaching experience

The Guidance Counselor will possess teaching and guidance licensure.

Instructors provided by Martin Community College to provide Advanced Placement will possess graduate degrees in the area in which
the Advanced Placement Courses are focused. The Advanced Vocational Courses will possess appropriate training, background,
certification and/or work experience in the course area of focus.

Support Staff

Teacher Assistant

A minimum of two years of post high school education and/or commensurate experience in skill development through prior employment
as a teacher assistant for a period of five years.

Library/Media Assistant

A minimum of two years post high school education and/or commensurate experience in information science technologies.
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Clerical

A minimum of two years post high school education and/or commensurate experience in skill development through prior
employment as a school office employee.

Custodial

A minimum requirement of a high school education and/or commensurate work experience in skill development through prior
employment as an institutional custodian or maintenance employee will be required.

ENROLLMENT
Provide a plan indicating how the school will reasonably reflect the demographic composition of the district in which the
charter school will be located or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5))

The proposed school will abide by the charter school legislation, G.S. 115C-238.29F(g)(5), as stated below:
A charter school shall not discriminate against any student on the basis of ethnicity, national origin, gender, or
disability. Except as otherwise provided by law or the mission of the school as set out in the charter, the school shall
not limit admission to students on the basis of intellectual ability, measures of achievement or aptitude, athletic ability,
disability, race, creed, gender, national origin, religion, or ancestry.

In the following tables, please list for each year and grade level, the numbers of students that the school reasonably expects
to enroll. In addition, please indicate any plans to increase the grade levels offered by the school. Explain the analysis
utilized to determine these specific enrollment figures

The numbers in the following tables are projections, or estimates, and do not bind the State to fund the school at any

particular level.
For the first two years the State will fund the school up to the maximum projected enrollment for each of those years
as set forth and approved in the projected enrollment tables. However, in subsequent years, the school may increase
its enrollment only as permitted by G.S. 115C-238.29D(d), that is, an increase of 20% per year based on the previous
year's enrollment. Any increase above 20% must be approved by the State Board of Education in accordance with
G.S. 115C-238D(d).

Financial Data

The budgets were prepared using assumptions for minimum and maximum enrollment figures. The minimum enroliment
figures represent amounts needed for solvency and the maximum enrollment figures represent what we think is an ideal
school size. Although realistic revenue and expenditure projections were used, we understand projections are not always the
same as actual results. We plan to use the services of a CPA firm as well as business leaders to help us implement sound
financial management systems and effective internal controls. As with any new business venture, sound financial decisions
are one of the keys to success.

The start-up expenditures to furnish a fully functional school will be approximately $100,000.00 between February, 2012 and
August, 2012. These expenditures will include costs for desks, books, lunchroom seating, computer equipment, athletic
equipment, and athletic uniforms. These expenditures will be financed by loans from financial institutions, loans from
individuals, and grants. The loans will be repaid over a yet to be determined number of years.
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PROJECTED MAXIMUM
ENROLLMENT
201213 through 20162017 | a1 sag
IDENTIFY LEA FROM WHICH -
STUDENTS WILL PROBABLY COME DSt HEA#2—
List LEA #3 —
2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
GRADES LEA LEA LEA | LEA LEA LEA | LEA1 LEA2 LEA3 | LEA1 LEA? LEA3 | LEA LEA LEA
1 2 3 1 2 3 1 2 3
Kindergarten K
First 1
Second 2
Third 3
Fourth 4
Fifth 5
Sixth 6 4 |—|— |85 |—]— " | —|— % | —|— "2 |—|—
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PROJECTED MAXIMUM ENROLLMENT 2012-13 through 2016-2017 (continued)

Seventh 7
Eighth 8
Ninth 9
Tenth 10
Eleventh 11
Twelfth 12
LEA Totals

Overall Total Enrollment

Bear Grass Charter School, Inc.

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

LEA LEA LEA LEA LEA LEA LEA LEA LEA LEA LEA LEA LEA LEA LEA

1 2 3 1 2 3 1 2 3 1 2 3 1 2 3
43 | — |5 | — |4 S D | — |50 -
43 | — |5 | — |4 | — |8 | — |50 |
43 | — |5 | — |4 | |8 | — |50 - |
43 | — |5 | — |4 S D | — |50 -
43 | — |5 | — |4 | — |8 | — |50 |
42 | — |5 | — |4 | |8 | — |50 - |
300 |3y || |39 |___|___ |86 |___|__ |3 |_|___

300 315 329 336 350
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INCOME: MAXIMUM 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

ENROLLMENT

REVENUE PROJECTIONS
--State ADM Funds $1,726,509.00 $1,812,834.45 $1,893,404.87 $1,933,690.08 $2,014,260.50
--Local Per Pupil Funds $ 467,529.00 $ 490,905.45 $ 512,723.47 $ 523,632.48 $ 545,450.50
--Federal Funds $ 0.00 $ 0.00 $ 0.00 $$ 0.00 $ 0.00
-Grants* $ $ $ £ $
--Foundations* $ $ $ $ $
--Private Funds* 3 $ 3 3 3
--Other Funds* $ $ $ 3 5

TOTAL INCOME $2,194,038.00 $2,303,739.90 $2,406,128.34 $2,457,322.56 $2,559,711.00

*If you are depending on these
sources of funding to balance
your operating budget, please
provide documentation, such as
signed statements from donors,

foundations, etc., on the
availability of these funds.

Page 91 of 128



Bear Grass Charter School, Inc.

MAXIMUM ENROLLMENT Budget (continued): Revenue Projections 2012-13 through 2016-2017

SHOW CALCULATIONS
FOR FIGURING STATE
AND LOCAL DOLLARS
FOR THE PROPOSED
CHARTER SCHOOL

See http://www.ncpublicschools.ora/fbs/stats/index.html
(OR Click on: Agency Website: Division of Financial Services, Reports and Statistics, Statistical Data

The formula for figuring these allotments can be found in the Resource Guide.

Martin:
State 5,755.03x300= $1,726,509.00

Local 1,558.43x300= $ 467,529.00
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MAY BE AMENDED AS THE NEEDS OF THE SCHOOL DICTATES.

Bear Grass Charter School, Inc.

Expenditure Projections 2012-13 through 2016-2017

MAXIMUM ENROLLMENT BUDGET 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
EXPENDITURE PROJECTIONS
GS 115C-238.B(b)(5)
PERSONNEL
Total # of staff _35 $%$ 1,185,000.00 $$ 1,208,700.00 $$1,232,874.00 $$ 1,257,531.48 $$1,282,682.11
--Administrator(s) #_2 $_100,000.00 $ 102,000.00 $_104,040.00 $ 106,120.80 $ 108,243.22
--Clerical # 2 $_36,000.00 $ 36,720.00 $_37,454.40 $ 38,203.49 $ 38,967.56
--Teachers # 22 $_880,000.00 $ 897,600.00 $ 915,552.00 $ 933,863.04 $ 952,540.30
--Librarians # 1 $_40,000.00 $_40,800.00 $_41,616.00 $ 42448.32 $_43,297.29
--Guidance # 1 $_45,000.00 $_45,900.00 $_ 46,818.00 $ 47,754.36 $_ 48,709.45
--Teacher Assistants # 2 $_ 36,000.00 $ 36,720.00 $_ 37,454.40 $ 38,203.49 $_ 38,967.56
--Custodian # 1 $_15,000.00 $ 15,300.00 $_ 15,606.00 $ 15918.12 $ 16,236.48
--Maintenance # 1 $_15,000.00 $_15,300.00 $_ 15,606.00 $ 15,918.12 $ 16,236.48
--Food Service # 0 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
--Bus Driver # 3 $_18,000.00 $ 18,360.00 $_18,727.20 $ 19,101.74 $_19,483.78
--Other $ $ $ $ $
- $ $ $ $ $
o $ $ $ $ $
$ $ $ $ $
EMPLOYEE BENEFITS $_405,702.40 $ 410,660.61 $ 415,717.98 $ 420,876.50 $ 426,138.19
STAFF DEVELOPMENT $_20,000.00 $_20,000.00 $_20,000.00 $_20,000.00 $_20,000.00
MATERIALS AND SUPPLIES $_20,000.00 $_20,000.00 $_20,000.00 $_20,000.00 $_20,000.00
OFFICE SUPPLIES $__ 5,000.00 $_ 5,000.00 $__ 5,000.00 $_ 5,000.00 $  5,000.00
INSTRUCTIONAL EQUIPMENT $_20,000.00 $_20,000.00 $_20,000.00 $_20,000.00 $_20,000.00
OFFICE EQUIPMENT $_25,000.00 $_10,000.00 $_10,000.00 $_10,000.00 $ 10,000.00
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MAXIMUM ENROLLMENT Budget (continued): Expenditure Projections 2012-13 through 2016-2017

gééleMEUTMEEEEI\?IID-ILT,\LAJE{’\éT 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
PROJECTIONS
TESTING MATERIALS $_10,000.00 $_10,000.00 $_10,000.00 $_10,000.00 $_10,000.00
INSURANCE $_30,000.00 $_30,000.00 $_30,000.00 $_30,000.00 $_30,000.00
UTILITIES $_72,000.00 $_72,000.00 $__72,000.00 $_72,000.00 $_72,000.00
RENT $_ $ $_ $_ $_
MAINTENANCE & REPAIR $_24,000.00 $_24,000.00 $_24,000.00 $_24,000.00 $_24,000.00
TRANSPORTATION $_30,000.00 $_30,000.00 $_30,000.00 $_30,000.00 $_30,000.00
MARKETING $_6,000.00 $_6,000.00 $_6,000.00 $_6,000.00 $_6,000.00
FOOD/CAFETERIA $.165,000.00 $.170,000.00 $.178,000.00 $.182,000.00 $.190.000.00
SUPPLIES
CAPITAL OUTLAY $100,000.00 $150,000.00 $200,000.00 $250,000.00 $.300,000.00
TOTALS $.2,117,702.40 $.2.186,360.61 $.2273,591.98 $.2,357,407.98 $.2,445,820.30
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PROJECTED MINIMUM
ENROLLMENT

2012-13 through 2016-2017 List LEA #1 — 580

Bear Grass Charter School, Inc.

IDENTIEY LEA FROM WHICH -
STUDENTS WILL PROBABLY COME -t FEA#2—
List LEA #3 —
2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

GRADES LEA LEA LEA | LEA LEA LEA | LEA1 LEA2 LEA3 | LEA1 LEA2 LEA3 | LEA LEA LEA
E— 1 2 3 1 2 3 1 2 3
Kindergarten K

First 1

Second 2

Third 3

Fourth 4

Fifth 5

Sixth 6 2 SN (N 7 T (S (N 7 AR (N DU B [ D i R R N
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PROJECTED MINIMUM

ENROLLMENT

Seventh 7
Eighth 8
Ninth 9
Tenth 10
Eleventh 11
Twelfth 12

LEA Totals

Overall Total Enrollment

Bear Grass Charter School, Inc.

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

LEA LEA LEA LEA LEA LEA LEA LEA LEA LEA LEA LEA LEA LEA LEA

1 2 3 1 2 3 1 2 3 1 2 3 1 2 3
2 | |2 | —|Z | — |2 | — |3 -
2 | |2 | —|Z | — |2 | — |3 |
25 - | — |26 - | — | - | — 2 - |— |30 - |
2 | |2 | —|Z | — |2 | — |3 -
2 | |2 | —|Z | — |2 | — |3 |
25 - | — |26 - | — | - | — 2 - |— |30 - |
175 | |18 || |89 |__|__ |28 |___ |__ |20 |_|___

175 182 189 203 210
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INCOME: MINIMUM ENROLLMENT 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

BUDGET REVENUE

PROJECTIONS
--State ADM Funds $1,007,130.25 $1,047,415.46 $1,087,700.67 $1,168,271.09 $1,208,556.30
--Local Per Pupil Funds $ 272,725.25 $ 283,634.26 $ 294543.27 $ 316,361.29 $ 327,270.30
--Federal Funds $ 0.00 $ 0.00 $ 0.00 $$ 0.00 $ 0.00
-Grants* $ $ $ £ $
--Foundations* $ $ $ $ $
--Private Funds* 3 $ 3 3 3
--Other Funds* $ $ $ 3 5

TOTAL INCOME $1,279,855.50 $1,331,049.72 $1,382,243.94 $1,484,632.38 $1,535,826.60

*If you are depending on these
sources of funding to balance
your operating budget, please
provide documentation, such as
signed statements from donors,
foundations, etc., on the
availability of these funds.
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SHOW CALCULATIONS
FOR FIGURING STATE
AND LOCAL DOLLARS
FOR THE PROPOSED
CHARTER SCHOOL

See http://www.ncpublicschools.org/fbs/stats/index.html
(OR Click on: Agency Website: Division of Financial Services, Reports and Statistics, Statistical Data

The formula for figuring these allotments can be found in the Resource Guide.

Martin:
State 5,755.03x175= $1,007,130.25

Local 1,558.43x175= $ 272,725.25
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MINIMUM ENROLLMENT BUDGET 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
EXPENDITURE PROJECTIONS
GS 115C-238.B(b)(5)
PERSONNEL
Total # of staff _24 $%$ 745,000.00 $%$ 759,900,00 $%$ 775,098.00 $$ 790,599.96 $$806,411.96
--Administrator(s) #_2 $ 100,000.00 $ 102,000.00 $ 104,040.00 $ 106,120.80 $ 108,243.22
--Clerical # 2 $ 36,000.00 $ 36,720.00 $  37,454.40 $ 38,203.49 $ 38,967.56
--Teachers #11 $ 440,000.00 $ 448,800.00 $ 457,776.00 $ 466,931.52 $ 476,270.15
--Librarians # 1 $_40,000.00 $_40,800.00 $  41,616.00 $ 42,448.32 $  43,297.29
--Guidance # 1 $  45,000.00 $_45,900.00 $  46,818.00 $ 47,754.36 $  48,709.45
--Teacher Assistants # 2 $ 36,000.00 $ 36,720.00 $  37,454.40 $ 38,203.49 $ 38,967.56
--Custodian # 1 $ 15,000.00 $ 15,300.00 $  15,606.00 $ 15918.12 $ 16,236.48
--Maintenance # 1 $_15,000.00 $_15,300.00 $_15.606.00 $ 15918.12 $ 16,236.48
--Food Service # 0 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
--Bus Driver # 3 $ 18,000.00 $_18,360.00 $  18,727.20 $ 19,101.74 $ 19,483.78
--Other $ $ $ $ $
- $ $ $ $ $
- $ $ $ $ $
$ $ $ $ $
EMPLOYEE BENEFITS $ 258,533.40 $ 261,633.05 $ 264,794.69 $ 268,019.56 $ 271,308.93
STAFF DEVELOPMENT $ 10,000.00 $_10,000.00 $ 10,000.00 $_10,000.00 $_10,000.00
MATERIALS AND SUPPLIES $ 10,000.00 $_10,000.00 $_10,000.00 $_10,000.00 $ 10,000.00
OFFICE SUPPLIES $  2500.00 $  2,500.00 $_ 2500.00 $  2,500.00 $  2500.00
INSTRUCTIONAL EQUIPMENT $_10,000.00 $ 10,000.00 $10,000.00 $ 10,000.00 $ 10,000.00
OFFICE EQUIPMENT $ _ 25,000.00 $  5,000.00 $_5,000.00 $  5,000.00 $  5,000.00
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VINIVUW ENROLLVENT BUDGET | 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
TESTING MATERIALS $_5,000.00 $_5,000.00 $_5,000.00 $_5,000.00 $_5,000.00
INSURANCE $_30,000.00 $_30,000.00 $_30,000.00 $_30,000.00 $_30,000.00
UTILITIES $_72.000.00 $_72.000.00 $_72.000.00 $_72.000.00 $_72.000.00
RENT $_ $ $_ $_ $_
MAINTENANCE & REPAIR $_15,000.00 $_15,000.00 $_15,000.00 $_15,000.00 $_15,000.00
TRANSPORTATION $_15,000.00 $_15,000.00 $_15,000.00 $_15,000.00 $_15,000.00
MARKETING $_6,000.00 $_6,000.00 $_6,000.00 $_6,000.00 $_6,000.00
FOOD/CAFETERIA $_95,000.00 $99,000.00 $.102,000.00 $.110,000.00 $114.000.00
SUPPLIES
CAPITAL OUTLAY $_75,000.00 $_25,000.00 $50,000.00 $50,000.00 $50,000.00
TOTALS $.1,374,033.40 $.1,326,033.05 $.1,372,392.69 $1,399.119.52 $.1,422.220.89
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WORKING CAPITAL and/or ASSETS ON DATE OF APPLICATION

Cash on Hand $0
Certificates of Deposit $0
Bonds $0
Real Estate $0
Capital Equipment $.0
Motor Vehicles $0
Other Assets $0
TOTAL $.0
ADDITIONAL NOTES:

MARKETING PLAN (GS 115C.238.29F(g)(1-7))

Marketing to potential students and parents is vital to the survival of a charter school. Reaching the full capacity for
enrollment will be critical to obtain the necessary financial resources to keep your school viable and operating efficiently. In
addition, it is required by law that charter schools provide equal access to all students. Read the charter school State
Statute regarding admissions GS 115C.238.29F(g) (1-7) carefully. Describe how the board will market the school to all
populations (including various community ethnic groups, teachers and other employees, and the general public) to ensure
that the school fully complies with the State Statute to mirror the diversity of the local education agency.

The Bear Grass Charter School, Inc. Board of Directors and administrative leadership understand the challenges of student
recruitment. Our marketing activities will make every attempt to ensure the greatest possible outreach and dissemination of
information about the Bear Grass Charter School, Inc. in order to create a diverse school population. These activities will
include but are not limited to the following:

1. Program announcements will be made to churches, community organizations, and government entities.

2. Information sessions will be strategically held throughout the potential attendance area at local libraries,
churches, and community centers.

3. Public service announcement on radio and public access television will be utilized in order to market the
school to families in the listening and viewing audiences.

4. Flyers will be distributed and posted at strategic locations including shopping malls, churches, community
organizations, supermarkets, local businesses, etc.

5. Posters with relevant information regarding the Bear Grass Charter School, Inc. will be placed in
restaurants and any other locations available to the public.
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6. Interviews and press releases will be made with the local print and broadcast entities.

SCHOOL AUDITS:

PROGRAM AUDITS: GS 115C-238.29B(b)(6)
Describe the procedure and method for evaluating the overall effectiveness of the proposed charter school program
as related to the mission of the school.

Bear Grass Charter School, Inc. recognizes the importance of the ABC Accountability Program and the No Child Left
Behind (NCLB) Act, and agrees with the State Board of Education’s recent decision to raise student performance standards
to help prepare students to meet today’s challenges and skills, especially in the increasingly more competitive academic
environment. Bear Grass Charter School, Inc. will therefore, adopt these standards as the minimum academic standards of
the school. As such, end-of-grade and end-of-course test results will be closely evaluated and monitored by Bear Grass
Charter School, Inc.’s principal, directors, and teachers, and be shared with all Bear Grass Charter School, Inc.’s staff
members. Individual student progress will be closely monitored by the classroom teacher through routinely documented
students’ daily classroom participation, academic activities, and the students’ learning progress throughout the course of the
year. Annual parent, student and staff surveys will be conducted to assist in the identification of the school program’s
strengths and weaknesses. Such parent surveys will include “Parent Conditions Surveys” to assess the school program'’s
achievements. Community feedback at open-house meetings will also be evaluated, and when possible, be documented
with “Community Surveys” and polls.

FINANCIAL AUDITS: GS 115C-238.29F(f)(1)

Describe the procedure and method for conducting an independent financial audit for the proposed charter school.
Give the name of the firm approved by the NC Local Government Commission (GCC) that will conduct the audit.
Include the complete mailing address, telephone number and fax number.

Financial audits will be conducted in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Governmental Auditing Standards, issued by the Comptroller
General of the United States.

The audit will be performed by:

H. Edwin Gray PA

820 Evans Street
Greenville NC 27834
Phone: 252-758-7300
Fax:  252-758-7301

HEALTH AND SAFETY REQUIREMENTS (G.S. 115C-238.29F(a))
Describe how the school plans to adhere to the requirements of the health and safety laws and regulations of the federal
and state governments. Address how the proposed charter school will meet the following requirements:

o Safety
The Bear Grass Charter School, Inc. will maintain a safe learning environment by requiring all personnel to participate
in emergency response training. A system of emergency codes will be established to effectively communicate the
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situation to the staff. Evacuation maps will be posted in every classroom and office suite in the buildings. Drills will be
performed to train the students on proper procedures during an emergency situation.

e Immunization of Students
Bear Grass Charter School, Inc. will require all attending students to be immunized according to North Carolina rules
delineated in 15A NCAC 19A.0400.

In order to assure full compliance with all state and federal recommendations and regulations and to lessen the
possibility of any student missing class due to non compliance, the following immunization policy shall apply:

1. Upon enrollment in the school, the family shall be requested to present the student's immunization record.

. If the record is available it will be reviewed by an appropriate school staff member. If the student is in
full compliance, the record will be copied and filed with the appropriate agency. Students who are
exempt from immunizations and who provide a state approved exemption will be considered in
compliance.

. Ifthe student is in partial compliance, the parent/guardian will be given a checklist of necessary
immunizations the child must complete prior to attending class. They will then be referred to their
medical care provider or the Martin County Health Department. If non compliance persists, follow up
phone calls and/or cards will be made/sent to the student's caretaker. One week prior to the beginning
of classes a final notice will be sent.

« Non compliant students who can provide neither a complete record nor sufficient documentation from a
recognized agency or practitioner will be denied admittance to the school.

2. Parents/guardians will be strongly urged to complete the full, recommended immunization schedule.

3. The Bear Grass Charter School, Inc. shall maintain on file immunization records for all students which contain
information required for a certificate of immunization as specified in G.S. 130-A-154, and these records may be
inspected by officials of the county or state health departments. When a child transfers to another school, the school
from which he is transferring shall send a copy of the child’'s immunization record to his/her new school at no charge.

4. The Bear Grass Charter School, Inc. principal shall file an immunization report with the Department of Environment,
Health and Natural Resources within 60 calendar days after the commencement of a new school year.

e Fire and Safety Regulations

Bear Grass Charter School, Inc. will abide by all Fire and Safety regulations established by the jurisdiction in which
the school resides and submit to all inspections by state, county and municipal authorities as required by law. To
ensure that a safe environment is provided for students, staff and visitors, a detailed safety plan will inform parents,
students and staff of the procedures to be followed in the event of emergencies including, but not limited to:

Fire

Storms & Tornadoes

Evacuation

Bomb Threat / Explosion

Intruder on Campus

Weapon on Campus

Hostage Situation

Missing or Runaway Student

OO0OO0OO0O0O0OO0OO

Fire
It shall be the duty of the Bear Grass Charter School, Inc. Principal to conduct a fire drill during the first week after
the opening of school and thereafter at least one fire drill each school month in each building in his/her charge.
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Fire drills shall include all pupils and school employees, and the use of various ways of egress to stimulate
evaluation of said buildings under various conditions, and such other regulations as shall be prescribed for fire
safety by the Commissioner of Insurance, the Superintendent of Public Instruction and the State Board of
Education. A copy of the evacuation plan and routes shall be posted in each classroom, hallway and office suite.

It shall be the duty of the principal to inspect each of the buildings at least bi-weekly during the regular school
session. This inspection shall include cafeteria, gymnasium, storage rooms, auditorium/multipurpose room as well
as all classrooms. This inspection shall be for the purpose of keeping the buildings safe from the accumulation of
trash and other fire hazards.

Storms & Tornadoes
Storm-safe areas will be designated for each class and office suite. These will be located on the ground floor away
from windows and along structural walls. In the event that the National Weather Service issues an imminent
threat of severe storms or tornadoes, the Principal will alert all classes and personnel to proceed to storm-safe
areas as opposed to fire-safe areas. Storm drills will occur at the beginning of each regional storm season. These
will be carried out in the similar fashion as fire drills.

Evacuation
Building evacuation plans will be posted in each classroom, hallway and office suite. The principal shall be
responsible for training the staff in proper evacuation procedures. The teachers and staff will train the students on
proper building evacuation plans.

Bomb Threat/Explosion
The principal will train the staff of the proper steps to follow in the case of a bomb threat or explosion. The
principal will also be responsible for notifying law enforcement officials. The custodian or a designated staff
member shall be responsible for turning off the gas lines to the buildings. Two-way radios will not be used and the
bell system will be turned off. The staff shall be notified by code that there is imminent danger. Teachers will
keep students calm and evacuate their classes from the buildings.

Intruder on Campus
If a dangerous person is located on or near the campus, the principal shall notify the staff by code. Teachers will
be trained on proper lock down procedures and proper signaling techniques. The bell system will be turned off.
Each classroom will have visual signals to notify the principal and law enforcement of the situation within their
classroom.

Weapon on Campus
The principal shall notify law enforcement officials. The weapon and the individuals that own or possess the
weapon shall be turned over to law enforcement officials immediately.

Hostage Situation
The same procedures will be followed as when an intruder is on campus. Teachers will lock down their
classrooms and use signaling techniques to advise the principal and/or law enforcement of the situation in their

classroom.

Missing or Runaway Student
In the event of a missing or runaway student, the principal will notify law enforcement and the student’'s parents or

guardians.

¢ Food Inspections
Food service and inspections shall be provided by a private vendor who shall, as part of contractual arrangements,
ensure that the program will operate in accordance with federal guidelines established by the Child Nutrition Division of
the United States Department of Agriculture. In addition, the Food Service Committee and Board of Directors shall
assure that the program operates in accordance with the guidelines.
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The school cafeteria/feeding areas shall be operated in compliance with sanitation and inspection rules, regulations
and requirements delineated by Martin County and the North Carolina Board of Health. All sanitation ratings shall be
posted in a prominent location for review by the public

e Hazardous Chemicals
All hazardous chemicals will be handled, stored, maintained and disposed of in @ manner consistent with all federal,
state and local laws, rules and regulations.

¢ Bloodborne Pathogens
In accordance with the regulations established by the United States Department of Labor pursuant to the Occupational
Safety and Health Act and the North Carolina Occupational Safety and Health Bloodborne Pathogens Standard, the
Bear Grass Charter School, Inc. shall have in effect a Bloodborne Pathogens Exposure Control Plan. The plan shall
be designed to eliminate or minimize employee exposure to infectious bodily fluids and bodily secretions. The plan will
include appropriate employee training and specific precautions that all employees must take when dealing with blood
and other bodily fluids.

The Bear Grass Charter School, Inc. will comply with all laws, regulations and ordinances established by the
jurisdiction in which the school resides regarding bloodborne pathogens. Our Exposure Control Plan for bloodborne
pathogens will apply to all staff, students and others who have the potential for occupational or accidental exposure to
blood or other potentially infectious materials. The objective of this plan will be to prevent and minimize exposure. It will
be the responsibility of each employee to adhere to the policy of the Bear Grass Charter School, Inc.

a.ltis generally considered that school employees constitute a category Il or I1l risk level of exposure to
bloodborne pathogens.

b. Category Il employees are those who deal with sick or injured students, check for head lice, or handle waste.
c. Category Ill employees generally are persons with little or no risk of contact with bloodborne pathogens.

All school employees whose job description involves direct contact with children will receive training specific to
infection control with regard to bloodborne pathogens prior to the opening of school. Employees will be responsible
for attending health and safety orientation annually.

Direct contact staff will be encouraged to obtain Hepatitis B vaccinations. If a staff member chooses not to be
vaccinated, a refusal form shall be signed by the staff member and filed in the employee's staff file.

Exposure Control
All blood and body substances are considered potentially infectious and will be handled in the same manner to
prevent transmission of infectious agents. Personal protective equipment (PPE) will be kept available in each
classroom of the school. This will consist of latex gloves, non allergenic gloves, and resuscitation mask.
Gloves will be worn during head lice checks and at any time contact with blood or body substances is likely.
Mouth to mouth resuscitation will be performed using a resuscitation mask. Hand washing facilities with hot and
cold running water, soap and an approved drying device will be readily available for use. Hands will be washed after
contact with any blood or body fluid and immediately after gloves are removed.

1. Any staff or child who is diagnosed as having bloodborne diseases, such as AIDS, HIV, HBV, etc., shall
be allowed to continue to attend duties/school unless it is determined that the staff/child is too il to attend or
presents a health risk to others. In any case of communicable disease, strict adherence to control
measures as defined by OSHA and the North Carolina Department of Environment, Health and Natural
Resources, Division of Health Services will be observed.
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2. When an employee or child is diagnosed with a bloodborne pathogen, the following procedure will be
followed:
a. Strict confidentiality of the infected individual will be observed. Only the panel outlined below and
those individuals delineated by the panel will be advised of the individual's condition. All involved
will sign a statement of confidentiality.
b. A determination from the individual's physician will be obtained as to the individual's ability to
return to school/duties. If the individual is determined to be able to return to school/duties, a panel
that consists of the staff or in the case of a child, the child's parents, the staff or child's physician,
the Principal, and a member of the Safety Committee will be formed. This panel will determine who
needs to be aware of the individual's condition, and the infection control measures to be followed.
In the case of an employee, determinations will also be made regarding the modification of the
employee's duties to provide for increased safety of all employees and students, if necessary.

e Diabetes care plans
The Bear Grass Charter School, Inc. will ensure that the guidelines for individual diabetes care plans adopted by the State
Board of Education under G.S. 115C-12(31) are implemented in the charter school. In particular, the Bear Grass Charter
School, Inc. will require the implementation of the procedures set forth in those guidelines for the development and
implementation of individual diabetes care plans. The Bear Grass Charter School, Inc. also will make available
necessary information and staff development to teachers and school personnel in order to appropriately support and
assist students with diabetes in accordance with their individual diabetes care plans. The Board of Directors will report
to the State Board of Education annually, on or before August 15, whether they have students with diabetes enrolled
and provide information showing compliance with the guidelines adopted by the State Board of Education under G.S.
115C-12(31).

e Providing students in grades 9-12 with information on how a parent may lawfully abandon a newborn

The Bear Grass Charter School, Inc. will provide students in grades nine through 12 with information annually on the
manner in which a parent may lawfully abandon a newborn baby with a responsible person, in accordance with G.S.
7B-500.

e Providing parents and guardians with information about:
¢ Meningococcal meningitis and influenza and their vaccines at the beginning of each year
The Bear Grass Charter School, Inc. will provide parents and guardians with information about
meningococcal meningitis and influenza and their vaccines at the beginning of every school year. This
information shall include the causes, symptoms, and how meningococcal meningitis and influenza are spread
and the places where parents and guardians may obtain additional information and vaccinations for their
children.

e Cervical cancer, cervical dysplasia, human papillomavirus, and the vaccines available to prevent
diseases
The Bear Grass Charter School, Inc. will provide parents and guardians with information about cervical
cancer, cervical dysplasia, human papillomavirus, and the vaccines available to prevent these diseases. This
information will be provided at the beginning of the school year to parents of children entering grades five
through 12. This information will include the causes and symptoms of these diseases, how they are
transmitted, how they may be prevented by vaccination, including the benefits and possible side effects of
vaccination, and the places where parents and guardians may obtain additional information and vaccinations
for their children.
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CIVIL LIABILITY AND INSURANCE (GS 115C-238.29F(c))

State the proposed coverage for:

Comprehensive General Liability $ 1,000,000/ $ 2,000,000 aggregate

Officers and Directors/Errors and Omissions $ 1,000,000

Property Insurance $ 3,500,000
Motor Vehicle Liability $ 1,000,000 CSL including UM/UIM
Bonding

Minimum amount: $ 250,000

Maximum amount: $ 250,000

Workers Compensation (per N.C.G.S. 97)

See Resource Manual for Minimums required by SBE Policy.

TRANSPORTATION (G.S. 115C-238.29F(h))

Describe in detail the transportation plan that will ensure that no child is denied access to the school due to lack of
transportation.

The Bear Grass Charter School, Inc. will provide transportation for all via buses that have been approved by the North
Carolina Department of Transportation and will include if necessary, but is not limited to, scheduled pick up points.
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FACILITY (GS 115C-238.29D(c))

Describe the facility in which the school will be located. Include information on how the site is appropriate to your mission
and instructional program. Note that the SBE may approve a charter school prior to the school’s obtaining a facility;
however, students may not attend school and no funds will be allocated until the school has obtained a facility and has
provided a valid Certificate of Occupancy for Educational use to The Office of Charter Schools.

Name of the facility (if known): Bear Grass School

Address: 6344 East Bear Grass Rd

City/State/Zip: Bear Grass, NC 27892

Description of the Facility:
Total square feet: 42547
Number of Classrooms: 20
Number of Restrooms: 10
Other Rooms:

Auditorium:
Gymnasium:
Music Room:
Art Room:
Laboratory:

Tl Ll Ll Ll L

Ownership: [_] Fee Simple or  [X] Lease

If the facility is to be leased, provide the following information:
(@) Term of the Lease: TBD
(b) Type of Lease:  TBD
(c) Rent: $ TBD per month

Name of Landlord: Martin County Board of Education

Address: 300 N Watts Street

City/State/Zip: : Williamston, NC 27892

Phone: 252-792-1575 Fax: 252-792-1965

Document inspections for the following:

(a) Fire: Martin County Building Inspector
(b) Safety: Martin County Building Inspector
(c) Handicapped accessibility? yes
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COUNTY OF MARTIN
CODE ENFORCEMENT — BUILDING INSPECTIONS — FIRE MARSHAL
P.O.BOX 668  WILLIAMSTON, NC 27892 305 E. MAIN ST.

February 3, 2009

Re: Bear Grass School, Williamston, NC

According to the records of this Office, there are no outstanding Building Code violations
against the Bear Grass School as of the date of this letter.

B

Joseph Griffin
Chief Code Enforcement Officer
County of Martin

PHONE: 252-789-4310 Martincountyncgov.com FAX: 252-789-4314
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Describe how the maintenance will be provided for the facility.

We plan to hire custodial and maintenance personnel for minor repairs and contract out any major repairs that are
necessary

Describe the method of finding a facility if one is not readily available at this time including information about the
spatial needs of the school to best suit your adopted educational program and instructional methodologies. Does
the applicant have a facility contingency plan should their initial efforts not be successful?

Based on a survey of facilities in Martin County, the Bear Grass Charter School, Inc. feels that a facility would be readily
available.
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LEA IMPACT STATEMENT

Pursuant to G.S. 115C-238.29B(d), the charter school applicant must submit a copy of the application to the LEA in which
the school will locate within seven days of the submission of the application to the Office of Charter Schools. The LEA may
then submit information or comment directly to the Office of Charter Schools.

Please attach to this application a return receipt, or other documentation, verifying the applicant's timely submission of a
copy of this application to the LEA.
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V. APPENDICES

Appendix A - Letters of Support
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College of Education
Office of the Dean

East Carolina University
154 Speight Building » Greenville, NC 27838-4353

T
CAROLINA  252-328-4260 office » 252-328-4219 fax

wWWw.eciLedn

February 2, 2009

Office of Charter Schools
NC Department of Public Instruction
6303 Mail Service Center
Raleigh, NC 27699-6303

To Whom It May Concern:

I am writing this letter to lend my support to the proposal being submitted requesting permission for the Bear Grass
Charter School to operate as a public charter school.

Mr. Jerry Rogerson and Mr. Phil Hodges have met with us here at East Carolina University seeking to discuss ways
in which this newly formed charter school (if approval is granted) could form a partnership with us on projects of
mutual interest. There are several reasons why this request is a thoughtful and appropriate course of action. In the
statements below, | describe what I consider 1o be some of the most persuasive arguments.

* The fundamentals needed to establish this partnership are already in place. We have a well
recognized parinership with the school systems in eastern North Carolina—namely the Walter and Daisy
Carson Latham Clinical Schools Network. This partnership has been in existence for over 20 years. Asa
school in Martin County, Bear Grass Charter School would, by virtue of its location have partnership status
with us,

¢« East Carolina University is always looking for receptive school sites in eastern North Carolina where
our teacher education candidates may learn to practice. The planners of this enterprise have assured us
that they would welcome our students. Since there is a critical need in the eastern region to provide this
training to prospective K-12 teachers we are grateful that they intend to not only continue but also
strengthen this collaboration with us.

#  The College of Education faculty at East Carolina University has a long and fruitful history of
collaboration with K-12 schools in the eastern region of North Carolina. The leadership of this
proposed school is anxious to have our faculty work with them on development, demonstration and
research projects designed to improve teaching, inform teacher education and contribute to the
knowledge base in education. These kinds of relationships between K-12 schools and higher education
represent the development of an infrastructure that will not only offer our future teacher candidates high
quality places to learn but will also support the improvement of instructional practice.

For all of the reasons stated above, | enthusiastically endorse this proposal and pledge to work collaboratively with
faculty, department administration and Bear Grass Charter School officials to engage in a positive and productive
partnership—one that provides a win-win for all involved.

Most Sincerely,

e,

Linda A. Patriarca, Ph.D.

Dean and Professor, College of Education
154 Speight Building

East Carolina University

Greenville, North Carolina (27858)
252-328-6060

Emit Caroling University is a ol the L ol Narh Cafolira  An Equal Dpporsesity’ Affirmaiies Action [mployer
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College of Education
Department of Mathematics, Science, and Instructional Technology Education

East Carolina University
E A S T 34 Flanagan e Greenville, NC 27858-4353
CAROLINA
UNIVERSITY  252-328-9353 office @ 252-328-9371 fax
www.ecu.edu

6 February 2009
To Whom It May Concern:

| am pleased to write this letter of support for the Bear Grass Charter School (BGCS)
proposal. Having been in a number of meetings to discuss the goals for the school, | am
excited about the ways that faculty and students from my department can have an impact
on and benefit from this effort. In the following paragraphs, 1 discuss some ways that the
Department of Mathematics, Science, and Instructional Technology Education (MSITE)
plans to partner with BGCS.

In discussions with the leadership for the proposed BGCS, it is clear that the vision and
goals for the school dovetail nicely with the interest, expertise, and experience of several
MSITE faculty members. With a common goal of getting grade 6-12 students excited
about and equipped for science, technology, engineering, and mathematics exploration
and careers, we envision ways in which to partner in mutually advantageous ways. One of
the primary areas of interest is the use of rigorous, standards-based curricula for the study
of mathematics (initially) and science (eventually). Two primary partners from
mathematics education — Drs. Preston and Sinicrope — have extensive experience with
the implementation of these curricula in schools. Further, these curriculum materials make
appropriate use of technologies and provide a seamless way of preparing students in both
the content and tools of the 21% Century. Use of these curricula and associated
technology provides another avenue for partnership — professional development for using
the curriculum materials and the study of same. To this end, we are excited about the
inclusion of common planning times for content teachers and the possibilities for lesson
study, vertical alignment, etc.

We view the smallness of the proposed school as a strength. School effectiveness
research points to efficacy of small schools. From a practical standpoint, with small faculty
groups, we envision a greater ability to have a common set of goals and a school
environment where teachers are supporting instruction from grade level to grade level.
Having a school setting where the curriculum and instruction are in line with best practices
has the potential to provide a rich context for our pre-service teachers. The intent is for us
to have field experiences for our students that would include observation of instruction,
common planning with teachers, and instruction with individuals or small groups of
students.

Finally, MSITE faculty members view the partnership with BGCS as an excellent
environment for research into the teaching and learning of mathematics and science. We
believe that this research has the potential to inform a broad group of educators and stake
holders and to inform our own instruction as we learn from teachers, pre-service teachers,
and grade 6-12 students.
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College of Education
Department of Mathematics, Science, and Instructional Technology Education

East Carolina University
E A S T 34 Flanagan e Greenville, NC 27858-4353

CAROLINA
UNIVERSITY 252-328-9353 office @ 252-328-9371 fax
F— www.ecu.edu

In summary, | am excited about the Bear Grass project and support it whole-heartedly. If
you have any questions about the role and expertise of MSITE faculty, please do not
hesitate to contact me.

Nkk/%

Ron Preston, Chair

Department of Mathematics, Science, and Instructional Technology Education
East Carolina University

Greenville NC 27858

Phone: 252-328-9353

E-Mail: prestonr@ecu.edu
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College of Education
Office of Teacher Education

Enst Caroling Universiry

105 ":i"rldhf “|||5-||||-.: s Crreeprville, NC 278554158
wwweoeeciaedu)

February 5, 2009

Office of Charter Schools

MNC Department of Public Instruction
6303 Mail Service Center
Raleigh, NC 27699-6303

To Whom It May Concern:

The Walter and Daisy Carson Latham Clinical Schools Network is a partnership
between East Carolina University and 34 public school systems in eastern North
Carolina. The school systems include: Beaufort, Bertie, Camden, Carteret,
Clinton City, Craven, Cumberland, Dare, Duplin, Edenton-Chowan, Edgecombe,
Franklin, Gates, Granville, Greene, Halifax, Harnett, Hyde, Johnston, Jones,
Lenoir, Martin, Nash/Rocky Mount, Northampton, Onslow, Pamlico, Pitt,
Roanoke Rapids Graded, Sampson, Tyrrell, Washington, Wayne, Weldon City,
and Wilson. The network also works individually with area charter schools if it is
mutually agreeable,

Within the network, there are 500+ schools with more than 200,000 students and
over 2000 trained clinical teachers who participate in partnership efforts. The
network has been in existence since the 1996-1997 academic year when all
teacher education programs at ECU were restructured from a 10-week student
teaching requirement to a year-long Senior Year Experience.

As a member of Martin County Schools, ECU already had a partnership with Bear
Grass School, which we intend to continue if Bear Grass Charter Schools is
approved. As part of the Latham Clinical Schools Network, Bear Grass has been a
site for ECU candidates to do clinical field work as they progress through their
teacher education program. Candidates are routinely placed at Bear Grass school
for their early field experiences (20-30 hours of school-based time) and for their
Senior Year Experience internship (student teaching), which exceeds 500 hours of
school-based learning and teaching.

The key functions of our partnership with public and charter schools are:

* Provide a network in which public schools, community colleges, and East
Carolina University can collaborate

s Seek to enhance recruitment, retention, and renewal of teachers from pre-
service to in-service

» Provide quality field placements and clinical experiences for teacher
education candidates

¢ Facilitate the implementation of innovative practices, new initiatives, and
research in both public schools and universities

- naversity of Morth Camibing. Ao sl oqprmunary fafumsitive ston snivenay

of the Lin
Tisakliries
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¢ Provide continuous professional development for public school and
university partners

The key areas of the partnership are:

Latham Clinical Schools Network Partnership Advisory Board (LCSN)

The board consists of representative faculty from each of the 20 undergraduate
teacher education program areas, a liaison from each of the 34 public school
systems, teachers and principals from network schools, and staff from the Office
of Clinical Experiences. Meetings are held once a month to enhance partnership
communication and collaboration.

Office of Clinical Experiences (OCE)

The OCE facilitates and manages all undergraduate teacher education clinical
placements, serves and supports the 34 public school systems in the LCSN,
delivers Clinical Schools Network Training for clinical teachers and supervisor of
interns, and provides continuous professional development opportunities for
clinical teachers and university supervisors.

Annual Clinical Teacher Conferences (CTC)

The Latham Clinical Schools Network facilitates an annual conference for the
clinical teachers who have a Senior I intern in the fall/spring semester in which
the conference occurs. Interns substitute for their clinical teachers as a courtesy
and the teachers are engaged in a day of professional development with faculty
from the university,

The benefits of the network are:

« Collaborative power of 34 public school systems and the largest
professional educator preparation institution in the State of North Carolina

s Quality field placements for pre-service teachers with trained clinical
teachers in diverse public school settings

* A shared responsibility for the recruitment, induction, retention, and
renewal of teachers in eastern North Carolina

» Authentic clinical experiences in which university faculty, public school
faculty, teacher education candidates and public school students can
interact

The following items indicate the types of activities that are carried out within the
network on a yearly basis.
s Over 500 Senior Year Experience interns placed within the Network
o Over 3500 undergraduate practicum students placed within the Network
+ “Latham Awards for Excellence in Teaching™ Medals and $1500.00 cash
awards given to four graduating teacher education seniors
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» Clinical Schools Network Training Sessions for faculty and clinical
teachers
Clinical Teacher Conferences for clinical teachers and university faculty
Professional Development Sessions for clinical teachers and faculty on a
variety of topics

East Carolina University’s College of education and its teacher education program
are committed to continuing partnership with the proposed Bear Grass Charter
School. The resulting charter could actually allow an opportunity for in depth
study of curriculum, focused professional development, and innovation in student
teaching experiences and supervision.

As a public charter school, Bear Grass will be considered a continuing partner in
the Latham Clinical Schools Network. Please feel free to contact me if you need
any further information about our intended partnership with Bear Grass Charter
School.

Sincerely,

Vi Bas gl
Dr. Vivian Martin Covington, Director
Office of Teacher Education

College of Education

East Carolina University

Greenville, NC 27858-4353
252-328-2156
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MARTIN COMMUNITY COLLEGE
1161 Kehukee Park Road
Williamston, North Carolina 27892-8307
252-792-1521 252-794-4861

R (Martin County Campus) (Bertie County Campus)

February 6, 2009

Mr. Delmas Cumbee
P.O. Box 869
Williamston

NC 27892

Re: Bear Grass Charter School
Dear Mr. Cumbee:

Martin Community College (MCC), a public comprehensive community college, has an open-
door admissions policy and serves primarily residents of Martin County and segments of Bertie
and Washington Counties. MCC provides quality post-secondary curriculums leading to
certificates, diplomas and Associate degrees, including the Associate in Arts, Associate in
“Applied Science, and Associate in General Education. As one of the colleges in the North
Carolina Community College System (NCCCS), MCC nparticipates in the NCCCS Transfer
Articulation Agreement with institutions in the University of North Carolina System, which
facilitates the transfer of credits earned at MCC to universities in North Carolina.

MCC has collaborative programs with public and private high schools, including Martin County
High Schools, Bertie County High School, and Lawrence Academy. Our current collaborative
programs include Dual Enrollment, Learn and Earn, and Huskins.

As President of MCC, I am excited about the opportunity to serve Bear Grass Charter School
students, and I assure you that our staff and faculty would also be pleased and excited to serve
them. We will collaborate with the leadership of the Bear Grass Charter School to ensure that its
students have the same opportunities at MCC as other high school students in our service area.
Collaboration between MCC and Bear Grass Charter School would be beneficial to both
institutions and would strengthen and broaden the educational opportunities available to Bear
Grass Charter School students.

I look forward to working with Bear Grass Charter School. If I can be of assistance or answer
any questions, please feel contact me at 252-792-1521, ext. 223 or at abritt@martince.edu.

Sincerely,

Fleal Lz

Ann R. Britt, Ed.D.
President

"Providing Quality, Affordable, and Accessible Educational Programs, Learning Opportunities, and Support Services”
An Equal Opportunity Institution
http://www.martincc.edu
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February 6. 200§

1021 Harrell Street
Bear Grass, NC 27892

North Carolina State Board of Education
301 North Wilmington Street
Raleigh, NC 27601-2825

Dear Board Members:

This is my fourth term as a member of the Martin County Board of Education. T have
followed the charter school effort since its inception in North Carolina and have attended
many charter school meetings sponsored by the North Carolina Boards Association. It is
my belief that the charter school approach will greatly improve educational opportunities
for all our children.

The citizens of the Bear Grass community have always supported the public schools in
their area. They demonstrate a strong community involvement in the academic progress
of their children. They feel that the Bear Grass Community Charter School will greatly
enhance these educational experiences and better prepare their children for an ever-
changing work force.

I support the Bear Grass Community Charter School and ask that you give favorable
consideration to their application. I feel that the charter school will benefit Martin
County as a whole as well as the Bear Grass Community.

Sincerely,

7
i

S/ ,

Kenneth R. Harrell
Member, Martin County Board of Education
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April 28, 2008

To whom it may concern:

As a Martin County Commissioner, I am well aware of the issues surrounding the Board
of Education’s move to consolidate the four Martin County high schools into two. I
oppose this proposed consolidation. An argument has not been successfully made as to
why there is a financial reason to do this and the damage to the communities of Bear
Grass and Jamesville would be irreparable. These small communities thrive largely
because of their schools and closing them will damage their fragile economies and lower
housing prices. Martin County has enough problems. I hope it does not become
necessary, but if it does, I would support their application for a charter school.

Sincerely,

i i’

UL\ U

Butch Lilley
Martin County Commissioner
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BN b s

MARTIN CO. COMMISSIONER

2302 Ed’s Grocery Rd.
Williamston, NC 27892
Cell: 252-799-7253

Iraderekprice@yahoo.com

T

February 8, 2009

To whom it may concern:

Please allow me to pledge my full support of the Bear Grass Charter School effort. The
Bear Grass community has always been a shining example of parental involvement and
volunteer effort. | have no doubt that a charter school in this community would be one of
the best in North Carolina given the overwhelming support of parents and community
leaders.

| pray the effort is successful in securing a charter. 1 have two children in elementary
school and | hope that one day they are fortunate enough to attend a Bear Grass Charter
School. Given the sad state of “public” education in this area, | foresee having to seek
alternatives to public school for my children if this “charter” effort is unsuccessful.

| continue to be an avid and vocal supporter of the Bear Grass Charter School effort. 1am
willing to do everything in my power to see this effort become a reality.

Sincerely,
V(,(O.MGZ@_
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iPharmaceutical Development & Analyt

February 1, 2009

Office of Charter Schools
Department of Public Instruction
6303 Mail Services

Raleigh, NC

Dear Charter School Board,

Metrics, Inc. is a contract pharmaceutical development company located in
Greenville, NC. Our 230 employees are largely degreed chemists, biologists and
pharmacists. Our company has a very strong interest in encouraging students to pursue
degrees in science and mathematics; our future depends on our emplovee base. 1 have
served on numerous boards in the area, including the Education Cabinet of the Pitt-
Greenville Chamber of Commerce, and considering the growth of technological jobs in
the Greenville area in the past 20 years, | realize how important it is to stress math and
science to middle and high school students. We must do something differently in order to
spark the interest of more of our students.

The Bear Grass Charter School promises to do just that. One of the school’s goals
will be to develop special interest programs in middle school, with tours and on-site
demonstrations, exposing students to the technological world and generating a lifelong
interest in science and math. They will have career fairs and projects that will introduce
them to potential careers that use math and science. When they leave the 8" grade, more
students will think “science and math are cool; science and math are fun”. They will take
the courses in high school with more interest and more of them will think about going to
college for degrees in math and science. Scientists are not born, they are inspired. We
will inspire them.

For several years I have conducted tours of Metrics, Inc.’s laboratory facilities
and discussed careers with Bear Grass chemistry classes. 1 have seen several of their
students go into college programs such as math, biology, chemistry, and pharmacy.
Generating interest does work. I now have employees that were Bear Grass graduates.
Metrics will commit to a major renovation of the laboratory at Bear Grass School, upon
approval of the charter, and to sponsoring special programs to generate more interest in
science and math. Metrics is a major sponsor of the Go-Science Museum coming to
nearby Greenville. I will make sure that Bear Grass students benefit greatly from this
endeavor.

We want to do something different and exciting at Bear Grass Charter School. |
ask for your support in making that happen. Thank you,

Phil Hodges
President and CEO

Metrics, Inc. 1240 Sugg Parkway Greenville, NC 27834 Tel; 252.752.3800  Fax: 252.758.8522  www.metricsinc.com
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TOWN OF BEAR GRASS

1136 CHERRY LANE

BEAR GRASS, NORTH CAROLINA 27892

Telephone (252) 792-7323  Fax (252) 792-5409

February 5, 2009

Mr. Delmus Cumbee

Bear Grass Charter School

P. 0. Box 867

Williamston, North Carolina 27892

Dear Mr. Cumbee:

Please consider this letter as continued evidence of the unqualified support of the Board of Commissioners
of the Town of Bear Grass for the conversion of the current Bear Grass School into a charter school. Itis
our profound belief the proposed charter school will afford the students of the Bear Grass School
attendance district unparalleled educational opportunities while ensuring they remain in the nurturing,
caring environment of a community based school.

o
/ Sincerely,)
g\w '
~~-Char
Mayar
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Bear Grass Fire Rescue
6005 Bear Grass Road
Williamston, NC 27892

February 5, 2009

N.C. State Board of Education
301 N. Wilmington Street
Raleigh NC 27601

State Board Members:

Bear Grass Fire Rescue would like to take this means to acknowledge our full support to the
establishment of a Charter School in the Bear Grass Community. Bear Grass School is the heart
of our community. Our community is built around our children, their education and well being.
The citizens of the community are involved and provide outstanding support to the school as they
know this community is built around the school and its activities. If the Martin County Board of
Education succeeds in closing the Bear Grass School, the Bear Grass community will suffer
extensively. We feel our only option to continue to have a thriving community is for the citizens,
civic groups, churches and businesses to bond together and support a Charter school effort.

Our department has 43 active volunteers that donate their time and energy to provide rescue and
fire services to Bear Grass and surrounding communities in Martin County. We are biessed to
have this number of active volunteers willing to serve the community in this manner. Their
dedication is due in part to the activities that surround the school; PTA meetings, band concerts,
ballgames, dances, fundraisers, and social functions that bring the students, parents, families and
citizens of the community together. Our department organizes the annual Christmas Parade in
conjunction with the Bear Grass School. Following the parade, we have a Brunswick stew
fundraiser which usually raises approximately $2000 to update equipment for the department. All
of these activities keep the parents and citizens involved in our children and their education;
therefore, promoting higher grades, improved behaviors and attitudes, lower dropout rates, and
encouragement for post secondary education. The Bear Grass area is one area of Martin County
that has continued to grow. We feel that the growth of our community is due to the Bear Grass
School and community involvement that supports the school.

The loss of a school in the Bear Grass community will destroy the community economy and will
be detrimental to our services ability to continue to recruit willing volunteers to provide fire and
rescue services to protect our area. We pledge our support to the establishment of a Charter
School in the Bear Grass community and ask that the State Board of Education support our
request for the approval of a charter school.

Sincerely, (

;{;\P,L@ i{:/ O
Bear Qass Fire Rescue
Greg Harrison, Chief
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February 6, 2009

North Carolina Board of Education
301 North Wilmington Street
Raleigh, North Carolina 27661

Dear Board Members:

The purpose of this letter is to show our support for the establishment of a Charter School
in Bear Grass, North Carolina.

The Cherry Cupboard has always shown an active interest in the activities, both athletic
and academic, of the students at Bear Grass High School. In turn, the students, parents,
and faculty at Bear Grass High School have been some of our most loyal customers.
Without a school in the Bear Grass community, both our community and our business
will deteriorate. We have always been proud of our school.

Thank you for your consideration of our request for the establishment of a Charter School
in Bear Grass, North Carolina.

Sincerely,

Richard H. Cherry
Manager

: A7 ‘
; & A g 3 / g ) ol
,‘i

Jerry B. Cherry, Owner

Cherry Cupboard

6121 Bear Grass Road

Bear Grass, North Carolina 27892
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February 6, 2008

North Carolina State Board of Education
301 North Wilmington Street
Raleigh, NC 27601-2825

Dear Board Members:

I am writing this letter in support of the Bear Grass Community Charter School
application. It is my belief this charter school will be a great asset for the citizens and
students of Martin County. The long-term results, because of your willingness to afford
rural communities this opportunity, will be economically beneficial to not only Martin
County, but the surrounding communities as well.

The advance academic program that will be offered is an aspect of education that has

needed more attention. The highly advanced technology, which will be available through
this charter school, will better prepare our students for an ever-changing world.

Sincerely,

‘W.H. Everett, Jr.
President, Dixie Motor Company
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VI. SIGNATURE PAGE

The foregoing application is submitted on behalf of Bear Grass Charter School, Inc. (name of non-profit corporation or
individuals submitting application). The undersigned has read the application and hereby declares that the information
contained in it is true and accounts to the best of his/her information and belief. The undersigned further represent that the
applicant has read the Charter School Law and agrees to be governed by it, other applicable laws, and SBE regulations.

Print/Type Name: Delmas B. Cumbee, Jr.
Position: Chairman

Signature: Date:

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seal
My commission expires , 20
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