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OFFICE OF CHARTER SCHOOLS

OCS West Regional Huddle

Thursday, July 26, 2018
Pine Lake Prep | 104 Yellow Wood Circle, Mooresville, NC 28115

Welcome to the OCS West Regional Huddle! Regional Huddles are full-day workshops for
charter school leaders, staff, and board members. We are excited to spend the day digging into
many important topics with all of you through informational workshops and panels about charter
school governance, finance, serving exceptional children, curriculum and instruction, and much
more. There will also be new charter school applicant training.

This huddle is possible thanks to the generosity of the team at Pine Lake Prep. Many hours
of planning and preparation went into this huddle, so please take a moment to thank our hosts
for their hospitality, expertise, and for providing lunch!

Below you will find some logistical notes to make the day go smoothly:

e The huddle will take place in the Pine Lake Preparatory STEM Building. Feel free to park
in any of the available lots on campus. The STEM Building is the first building on the right
when you enter campus.

e Light refreshments will be available in the STEM Lobby from 8:00 am - 9:00 am.

e Lunch will be served in the STEM Lobby from 12:20 pm - 1:10 pm.

e STEM Room 107 is open all day for networking and collaboration.

e Please remember to sign in at every session you attend.

e Use the following credentials to connect to the internet:

Wi-Fi Network: Regional Huddle 2018 Password: CharterSchool

*Full conference schedule on reverse side*

Office of Charter Schools (P) 919-807-3491 ?
North Carolina Department of Public Instruction (F) 919-807-3496 iii

6303 Mail Service Center (E) ocs@dpi.nc.gov
Raleigh, NC 27699-6303 (W) http://www.ncpublicschools.org/charterschools .‘Q‘\
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OCS West Regional Huddle | Pine Lake Preparatory, Mooresville, NC | July 26, 2018

8:00 - 9:00 am Breakfast on Your Own - Light snacks and coffee provided STEM 211
9:00- 9:15 am Welcome and Opening Remarks (Theater), Dave Machado, Director, Office of Charter Schools New Applicant
9:15 - 9:25 am School Connectivity and e-Rate Preview (Theater), Mike Ramsey, NCDPI Training -
Please note: The School Connectivity and e-Rate team will be located in STEM Room 205A during the day. Session 1
NC New Teacher Support Program + NC Charter Schools = Beginning Teacher Success (Theater) Dr. Danielle
9:30 - 10:15 am Pat Conetta & Misty Hathcock, NC NTSP; Jonathan Bryant, Lincoln Charter School Allen
Please note: The NC New Teacher Support Program team will be located in STEM Room 205B during the day. NCDPI
Breakout Rooms STEM 105 STEM 113 STEM 110 STEM 209 STEM 207 STEM 203
Staying True to Your Adoptions and Federal Regulations | Charter School Flipped Learning Effective and
Mission Implementation of for Students with Athletics-Best Practices | Matt Hubacher, Reflective
10:20 - Jonathan Bryant & STEM Programs & Disabilities: FAQs Daniel Schmitz, Lincoln | Pine Lake Prep Governance
11:15 am Melissa Lasarsky, Lincoln | Opportunities Rob McOuat & Dr. Charter School & Jeff Jay Whalen, NCDPI
Charter School Jeff Walker, Pine Teresa Cestaro, Morris, Gray Stone Day
Lake Prep NCDPI School
STEM: K-5 Curriculum Growth Mindset Federal Regulations | Charter School One to One Spanish Immersion,
and Strategies Allison Field, Pine for Students with Transportation Programs, "What "What works, and
11:20 am — Carrie Hoke, Pine Lake Lake Prep Disabilities: FAQs Jonathan Lankford, works, and what what doesn't."
12:15 pm Prep Rob McQOuat & Dr. NC DMV doesn't" Joe Webb & Wilter
Teresa Cestaro, Brant Hyatt, Pine Blanco, Pine Lake
NCDPI Lake Prep Prep
12:20- 1:10 pm Lunch (Lunch Provided) Lunch on Your Own
Project Based Learning K.L.S.S. (Keep it Navigating the North Carolina Multi- Learning Centers: Breakout! How to New Applicant
Carrie Hoke, Pine Lake Simply Simple): Charter Renewal Tiered System of It's Not Just for use Breakout to Training -
1:15 — Prep Promoting Unity and | Process - Start to Support Statewide Elementary increase student Session 2
2:10 pm Eliminating Stress Finish: Part | Implementation Classrooms engagement and Dr. Danielle
Dr. Karol Horton- Shaunda Cooper, Amy Jablonski, NCDPI Jeff Burr, learning. Allen
McNeil, NCDPI NCDPI Pine Lake Prep Loree McCurry, Pine NCDPI
Lake Prep
FIRST Robotics K.L.S.S. (Keep it Navigating the North Carolina Multi- Economic Conversations in
Competition -Combining | Simply Simple): Charter Renewal Tiered System of Integration and School Safety &
the excitement of sport | Promoting Unity and | Process - Start to Support Statewide Lottery Policy and | Security - Idea Share.
2:15- with the rigors of Eliminating Stress Finish: Part 2 Implementation Practice Facilitated by
3:15 pm science and technology. | Dr. Karol Horton- Shaunda Cooper, Amy Jablonski, NCDPI John Heffernan, Andrew Moceri &
Team Spork, Pine Lake McNeil, NCDPI NCDPI Central Park School | Brant Hyatt, Pine
Prep for Children Lake Prep
Finance Directors Communications Elementary Middle School High School Executive Directors
Roundtable Roundtable Administrators Administrators Administrators Roundtable
3:20- Facilitated by Sherri Facilitated by Kristen | Roundtable Roundtable Roundtable Facilitated by
4:00 pm Fletcher, Pine Lake Prep Sutek, Pine Lake Facilitated by Shelly | Facilitated by Sam Facilitated by Dr. Andrew Moceri, Pine

Prep

Sims, Pine Lake Prep

Ranallo, Pine Lake Prep

Tim Hoffman, Pine
Lake Prep

Lake Prep




