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Introductions

Reena Kalani
Senior Manager, Fairbanks LLC

10+ years at Fairbanks LLC

Manages RMTS administration, program audits, and compliance for state Medicaid
agencies and LEAs

Expertise in data quality assurance, program monitoring, audit design, and compliance
Implementation lead for School-Based Medicaid Programs at Fairbanks

Supports system design and implementation for all Fairbanks clients
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Introductions

Morgan Henrichs
Sr. Business Analyst, Fairbanks LL

4 years at Fairbanks LLC

Manages day-to-day operations for school-based claiming in multiple states, including
North Carolina

Develops and facilitates training for programs across the country

Focus on quality assurance and program management
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Agenda

School-Based Claiming Why a new CMS Guide? Next Steps
Basics

IR

Who are the Federal What's it all Mean?
Partners?
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School-Based Medicaid Claiming Basics



School-Based Medicaid Claiming

New CMS

Critical role MAC and Requires
guidance
released in
2023 with
changes to
RMTS

in funding Direct federal
school- Services approval
based claiming via submitted
health-care RMTS by State
funding Medicaid
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The RMTS Connection

Quarterly
Admin Claim Quarterly
Cost #  Admin Claim
Collection

QUArEry Quarterly

RMS

Participant
List

Document Direct Service Direct Service
Services l  Cost Report Settlement
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Who is CMS?

The Centers for Medicare and « Adivision within the

Medicaid Services (CMS) is: U.S. Dept. of Health
and Human Services
DEPARTMENT OF HEALTH AND HUMAN SERVICES

CENTERS FOR MEDICARE & MEDICAID SERVICES

CENTER FOR MEDICAID AND CHIP SERVICES o An age n Cy gea red
toward providing
Daniel Tsai, 2:?;'%’;;?35;“&’: and Director MEDICAID INNOVATION ACCELERATOR .
= ’ o N N PROGRAM STRATEGY & SUPPORT
o, foneiare Gl pey 0 access to quality
health coverage

Vacant, Dep. Dir.

* Involved in both
regulatory and

MEDICAID BENEFITS and FINANCIAL MANAGEMENT
HEALTH PROGRAMS GROUP GROUP
Alissa Deboy, Dir. Rory Howe, Dir.

Melissa Harris, Dep. Dir. Amber MacCarroll, Dep. Dir. re i m b u rS e m e nt

Carrie Smith, Dep. Dir. Jeremy Silanskis, Dep. Dir.

functions

Courtney Miller, Dir. John Giles Jr, Dir

Barbara Richars,  Dep. D TrraRobers, Bep OE* dlffe re nt “Offices”
including the Office of
Financial Management
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Who is OIG?

The Office of Inspector General (OIG)

Is:

Chief Healthcare Economist

Deputy inspector Genersl
f5taff | for Auwdit Services s ere Evaluation

Inspector General

Principal Deputy Inspector General

1, Courselor for Policy

Deputy inspectar General for
§ 5

Assistant inspector General
for Legal Affairs

Assistant Inspecior General

Assistant Inspector General Assistant Inspector General
far Audit Servces sabuation and ng a

for Légal Affairs fior Evalu pectians.

Sr. Advisor for Health IT Agsistant Indpector General

for Legal affairs for Evaluation and Mspectsons

Assistant Inspector General
for Audit Services

Sr. adhvisor for Medicaid
and Medicare Managed Care

Ausistant Inspector General
for Audit Services

hittps:/ g, hivs. gow/about-aigforganiration-chary/

Chief Medical Officer

Deputy Inspector General
for Irvestigations.

Assistant Inspecior General
for Investigations

Assistant Inspector General!
Chief Information Officer

Chief Technology Officer
for Investigations

Assistant Inspector General/
Chief Data Officer

Sr. Advisor for Investigative Sr. Advizar 10 the Chief
Dperatnions Data Officer
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An oversight division for
U.S. Dept. of Health and
Human Services (HHS)

Responsible for
identifying fraud or abuse

The Office of Audit
Services at OIG:

o Conducts audits of the
HHS programs
including their abilities
to carry out their
responsibilities

o Provide independent
assessments of HHS
program operations

o ldentify risk and provide
recommendations




CMS & OIG Responsibilities

Creates the
school-
based
claiming
policy

Approves
the school-
based
claiming
programs
for each
state

Both play
key roles in

driving

policy
initiatives
for the

program
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conduct

audits on
state

programs




It's About Time for a Change

 No new guidance issued

since 20035 RMTS
 OIG conducted several Focus Areas
audits for school-based
programs across the
country
= Summary report of i Calendars
findings issued in 2018
» OIG recommended CMS
release new guidance,

. "__ Source documentation for
Wlth d fOCUS on RMTS o RMTS reimbursable moments

Participant List

Schedules

Time Study Survey
/’ Summer Time Study
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New CMS Guide Timeline

Date released:
5/18/2023

NC Division of
Health Benefits
to submit
changes for
CMS approval:
In process

School district
trainings:
~ April 2026

Compliance
required by:
7/1/2026
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RMTS Impact: Start and End Times

Current CMS-Approved )

* "The total poql Qf _ e "Time Study Start and End e Collect individual
'moments’ within the time Dates - District calendars calendars from each
study is (epresented by will be updated on a school district and review
calculating the number of quarterly basis and the on a quarterly basis to
working days in the sample period start and ensure accuracy.
sample period times the end dates will be
number of work hours of determined and
each day times the documented for each
number of minutes per quarter.”
hour and times the ‘
number of participants

within the time study."”
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RMTS Impact: Summer Time Study

Current CMS-Approved New 2023 CMS Guidance
Policy

e Currently, a summer time e "However, if there are any e Conduct a shortened time
study is not conducted, Medicaid-covered study, based on the
and the summer claim is services or allowable collection of school
calculated based on an activities that occur district calendars, from
average of time study during the summer the start of the school
results from the prior months, a time study for year through the end of
three quarters. the summer months must the quarter.

be conducted...”
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RMTS Impact: Schedules

Current CMS-Approved New 2023 CMS Guidance
Policy

* The North Carolina CMS- e "The entity should use e Collect participant
approved MAC Plan does each employee's schedules at the same
not require the collection individual schedule rather time as the quarterly
of schedules. than a standardized Participant List.

workday."
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RMTS Impact: 2-day Notification

Current CMS-Approved New 2023 CMS Guidance
Policy

* The NC MAC Plan allows e Allow States to submit e Reduce notification and
for a 3-day notification time study response timeframes to
and 5-day response implementation plans align with CMS guidelines.
window. thatinclude a 2-day

notification window and a
2-day response period.
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'RMTS Impact: Valid vs. Invalid Moments

Cuie ?,Zﬁ;cppm"ed NEW 2023 CMS GUIDANCE SOLUTION

* “Invalid moments are e "Responses for moments e Collection of both
moments not returned by that occurred when an calendars and schedules
the LEA or moments that employee is on unpaid will reduce invalid
were not accurately time off or has left their responses.
coded by the coders.” position are considered e Consult with DHB to

invalid responses.” review oversample to

account for invalid
moments.
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References

« 2018 OIG Audit Report

=  Vulnerabilities Exist in State Agencies' Use of Random Moment Sampling
To Allocate Costs for Medicaid School-Based Administrative and Health
Services Expenditures | Office of Inspector General | Government
Oversight | U.S. Department of Health and Human Services

« New 2023 CMS Guide

= Delivering Services in School-Based Settings: A Comprehensive Guide to
Medicaid Services and Administrative Claiming
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https://oig.hhs.gov/reports/all/2018/vulnerabilities-exist-in-state-agencies-use-of-random-moment-sampling-to-allocate-costs-for-medicaid-school-based-administrative-and-health-services-expenditures/
https://oig.hhs.gov/reports/all/2018/vulnerabilities-exist-in-state-agencies-use-of-random-moment-sampling-to-allocate-costs-for-medicaid-school-based-administrative-and-health-services-expenditures/
https://oig.hhs.gov/reports/all/2018/vulnerabilities-exist-in-state-agencies-use-of-random-moment-sampling-to-allocate-costs-for-medicaid-school-based-administrative-and-health-services-expenditures/
https://oig.hhs.gov/reports/all/2018/vulnerabilities-exist-in-state-agencies-use-of-random-moment-sampling-to-allocate-costs-for-medicaid-school-based-administrative-and-health-services-expenditures/
https://www.medicaid.gov/medicaid/financial-management/downloads/sbs-guide-medicaid-services-administrative-claiming.pdf
https://www.medicaid.gov/medicaid/financial-management/downloads/sbs-guide-medicaid-services-administrative-claiming.pdf

Training Takeaways

]

Notify your EC Department of anticipated upcoming
changes

Keep an eye out for future Division of Health Benefits

. . Department of Public Instruction
communications
RMTS Vendor

Changes to the program are not final until CMS
approval is received
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Contact Information

Reena Kalani Morgan Henrichs
Fairbanks LLC Fairbanks LLC
312-450-6389 312-450-6360
@ rkalani@fairbanksllc.com mhenrichs@fairbanksllc.com
s < =
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