
 ESSER Funding Update
Office of Learning Recovery  

December 14, 2023



OFFICE OF LEARNING 
RECOVERY & ACCELERATION

ESSER Preparations for PSU Programmatic 
Leaders: What we’ve shared

• How are you preparing? 
• How much money do you have 

left? 
• Expenditure Visualization

• Link costs to outcomes 
• Are there investments that should 

be scaled down? 
• Are there investments that could 

be “beefed” up?
• How are student outcomes? Are 

there particular groups who are 
still far behind other groups? 

• Can you leverage any other 
funds to reduce the cliff for next 
year? (state/local/federal)

• Federal Funding Crosswalk
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ESSER Return on Investment (RoI) 

bit.ly/CCRESAFiscalCliff

https://docs.google.com/document/d/1umNdmTbsOi_BL6BtiYnXAxPeY4nOzlLf/edit?usp=sharing&ouid=108935148422003922197&rtpof=true&sd=true
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https://docs.google.com/document/d/116wowSFO17mPTxed1pYQzXb9hB4dmxIT/edit?usp=sharing&ouid=108935148422003922197&rtpof=true&sd=true
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Return on Investment Toolkit

Overview
• Editable timeline tool for making 

budgetary decisions 
Step 1: Collect Data & Evidence

• ESSER dashboard 
• Other NC data dashboards and links 
• New YoY data set 

Step 2: Determine Return on Investment 
• RoI Worksheet and Companion 

Document 

Step 3: Decision Making 
• Links to external resources and 

budget tradeoff templates 

Step 4: Budgeting Process 
• Zero Based Budgeting (ZBB) 

Template 
• Federal Funding Crosswalk 

Step 5: Communication
• Link to external resources and 

communication templates

Disclaimer: These are tools that can be used by PSU leaders. The purpose of these tools is to support PSUs in making sound 
decisions about future  programming and budgets post-ESSER. PSUs are not required to use any of these tools and will not 
need to turn any of this information in to DPI.
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Individualized PSU budget 
visualization for ESSER 

funding and implications for 
future budgeting.
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ZBB Template: Zero-based 
budgeting template for PSU use

Accompanying explainer document 
with definitions, instructions, and 

additional background on 
zero-based budgeting 
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Who: Superintendents (or designee), 
Assistant Superintendents, CFOs, HR 
Directors, Federal Programs Directors, 
and other key personnel who make 
decisions about ESSER funding

Registration will be available 
beginning next week! 
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Articles of Interest: Fiscal Cliff 
• How NC Schools are Staffing 

their Pandemic Recovery 
(FutureEd)

• The ESSER Fiscal Cliff will 
have Serious Implications for 
Student Equity (Brookings)

• Districts Face Deep Financial 
Pain in the Next Two Years. 
(EdunomicsLab)
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https://www.future-ed.org/how-north-carolinas-schools-are-staffing-their-pandemic-recovery/
https://www.future-ed.org/how-north-carolinas-schools-are-staffing-their-pandemic-recovery/
https://www.future-ed.org/how-north-carolinas-schools-are-staffing-their-pandemic-recovery/
https://www.brookings.edu/articles/the-esser-fiscal-cliff-will-have-serious-implications-for-student-equity/#:~:text=The%20cliff%20will%20be%20worse,support%20for%20high%2Dneed%20schools.
https://www.brookings.edu/articles/the-esser-fiscal-cliff-will-have-serious-implications-for-student-equity/#:~:text=The%20cliff%20will%20be%20worse,support%20for%20high%2Dneed%20schools.
https://www.brookings.edu/articles/the-esser-fiscal-cliff-will-have-serious-implications-for-student-equity/#:~:text=The%20cliff%20will%20be%20worse,support%20for%20high%2Dneed%20schools.
https://edunomicslab.org/2023/03/17/districts-face-deep-financial-pain/
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Contacts

Dr. Andrew Smith, Assistant State Superintendent
andrew.smith@dpi.nc.gov
Rachel Wright Junio, Director of Learning Recovery and Acceleration
rachel.wrightjunio@dpi.nc.gov
Dr. Richard Lewis, ARP Program Administrator 
richard.lewis@dpi.nc.gov 
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