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Monitoring – Why?

Career and Technical Education (CTE) in North Carolina is governed by three 
sources of regulatory authority. 

• Perkins - The Strengthening Career and Technical Education for the 21st 
Century Act of 2018 (P.L. 115-224) provides the federal funding and 
regulatory authority.

• The NC General Assembly provides regulatory authority specific to CTE via 
General Statute 115c Article 10.

• The North Carolina Board of Education sets policy for Career and 
Technical Education. 

All three sources require that the NC Department of Public Instruction monitor for 
compliance and provide technical assistance that ensures compliance.
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Monitoring – Why?

In addition, the US Department of Education publishes Education Department 
General Administrative Regulations (EDGAR) and the Office of Management and 
Budget (OMB) publishes Uniform Grant Guidance (UGG) for the administration of 
all federal grants to nonfederal entities. 

Who?

The primary monitoring responsibility rests with the North Carolina Office of Career 
and Technical Education Regional Services staff. 
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Monitoring – Process
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Regional Coordinators review

PRC 013
 Payroll Reports
 Licensure Reports
 Time & Effort
 ABC Transfer

PRC 014, 017
 Expenditure Reports
 Purchase Orders & Supporting Documents

Findings?

Districts share information for each section
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Payroll Reports

Regional Services Summer Conference 2022
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Licensure Report
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Time and Effort
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ABC Transfer
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Expenditure transactions
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Purchase Orders & 
Supporting Documents
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Findings?
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What do you think we found?
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https://wall.sli.do/event/szDqp6H3cm4fsZ9tV5kxj6?section=923d9d9d-4c9f-43d7-944d-e2f0cd6b17b0
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Top Findings
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• CTE Licensure
• CLNA Documentation
• Advisory Board Requirements
• Following Standard Course of Study
• Following CTE Fiscal Policy

https://wall.sli.do/event/szDqp6H3cm4fsZ9tV5kxj6?section=923d9d9d-4c9f-43d7-944d-e2f0cd6b17b0
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Which of the top findings will we review?

• A1. Career and technical education programs 
are supervised, directed, or coordinated by 
persons qualified under the State Board of 
Education policies. (S. 115C-154.(6)(7)) or 

   Licensure
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Which of the top findings will we review?

• B2. Funds made available under this act for career and 
technical education activities shall supplement, and shall not 
supplant, non-federal funds expended to carry out career 
and technical education activities. (F. 211 (a))

• The expenditures in this plan will adhere to the most recent 
NC Career and Technical Education (CTE) Fiscal and Policy 
Guide. (S. 115C-154 (9); 115C-1

Fiscal supplant
Fiscal CTE Fiscal Policy Guide

16This Photo by Unknown Author is licensed under CC BY-NC
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Monitoring For Compliance Scenarios

• For each scenario (on screen):

• At your table, discuss whether you feel the 
scenario would be found to be compliant or non-
compliant and why. 

• Consider what resources would help you to 
determine this.

• Have a speaker representative hold up the RED card 
for non-compliant or GREEN card for compliant.

• Have a speaker designated to share why on behalf 
of the group.
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Monitoring for Compliance
Scenario

In a four block structure, district EFG’s CTE Teacher 
instructs two sections of Health Science I, one section of 
Biology and has one planning period.  They are paid 37.5% 
from ADM and 62.5% from CTE.
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Monitoring for Compliance
Scenario

An Electrical Trades teacher has 10 students in 1st period 
Electrical Trades I, 3 students in 2nd period Electrical Trades 
2, and 8 students in 4th period Electrical Trades I.
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Monitoring for Compliance
Scenario

The CTE Director's initiative to increase membership in Career and 
Technical Student Organizations(CTSO) was to have a lunch and learn 
for CTSOs. Students were able to visit various tables during their lunch 
period to learn more about the CTSOs. As an additional incentive, each 
table had a spinner where students were able to answer questions about 
the CTSO and were given small rewards including candy, $5 gift cards, 
pencils, pens and one t-shirt per CTSO.

RB



Regional ServicesRegional Services

Monitoring for Compliance
Scenario

The Ford County CTE Director attended the NCACTE-
Administrator's Fall Conference. The administrative 
assistant use the following account code: 
3.5120.017.312
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Monitoring for Compliance
Scenario

District HIJ has a required Business Advisory Council 
meeting at noon on Wednesday. The CTE Directors uses 
PRC 014 funds to purchase sandwiches and drinks for the 
meeting.
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Monitoring for Compliance
Scenario

Dodge County Schools has a PRC 017 allotment of 
$50,000. They have budgeted $1,000 for administrative 
workshops 3.6120.017.332 and $2,000 for indirect costs 
3.8100.017.392.

RF



Regional ServicesRegional Services

Monitoring for Compliance
Scenario Five

Jackets were purchased for FCCLA officers to wear during 
FCCLA events. These jackets will be stored in the adviser's 
closet.
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Monitoring for Compliance
Scenario

The Datsun County purchased supplies to promote Career 
Exploration at the middle school. The administrative 
assistant used the following account code: 
1.5830.014.411
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Monitoring for Compliance
Scenario

Three table saws with a cost of $1,249 each were 
purchased for the Carpentry classes. They were coded as 
1.5120.014.411
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Additional Findings
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Other Fiscal Findings

• Use of incorrect codes for PRC013
• Continued use of 5830 purpose code for CDC
• Incorrect object code of .121 instead of .131 (support)

• Teachers are teaching non-CTE courses in schedule and salary is not prorated

• Using Purpose Code 5120 instead of 6120 for Administrator expenses

• Using Object Code 332 Travel Reimbursement instead of 312 Workshop 
Expense

• Using Object Code 418 Computer Software instead of 411 Supplies and 
Materials

• Include amount for subscriptions to internet based educational resources and for the purchase of on-line educational media/materials used for the instruction of pupils.

• Lack of a CTE inventory or missing information.

• Purchasing not allowable purchases such as:
• Work Keys Related Expenses
• Office Furniture or classroom furniture not CTE specific
• Food
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Other Fiscal Findings

• Payment or reimbursement for “individual” memberships.

• Credential related expenditures
• PRC 083
• Credential or credential preparation only

• No curriculum purchases
• Clear journal entry to reclassify from PRC 014 to PRC 083

• Documentation
• Purchase request, purchase order, packing slip or receipt notification, 

invoice
• Travel expense without documentation

• Agenda
• Small awards

• Honor cords, medals, other awards
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Other Licensure Findings

• License that seems like it might work:

• Marketing license teacher Business courses and others!
• FCS specialty teaching other FCS courses

• 716 Culinary teaching Child Development

• Expired license

• Class sizes (too large and too small)
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How to help CTE Directors 
avoid future non-compliance?
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• Inspect what you expect
• How are they monitoring their program and providing 

documentation for expenditures?
• Finance Department have access to the most up-to-date 

handbooks to help them assist the Director:
• NC CTE Fiscal & Policy Guide
• Monitoring & Compliance Handbook found in the CTE Moodle 

Fiscal Management and Compliance section
• Production Work Handbook

Avoid Future Non-Compliance
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CLNA Ratings Analysis
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• At the end of each fiscal year, have a check list for 
compliance documentation purposes

• Including:
• PAR (Time & Effort documentation)
• Inventory
• Master Schedule
• Assurances

• Lastly and most importantly, please reach out to the CTE 
Regional Coordinator as a resource, if you have 
questions.

• Your RC is available to discuss Programmatic decisions, Licensure 
questions, Purchasing questions, etc. – anything CTE related!

Avoid Future Non-Compliance
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CLNA Ratings Analysis
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• Auditing Supplement
• Make auditor aware of questions that are outdated.

Local Audits
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Thank you!

Robert Filter, Section Chief

robert.filter@dpi.nc.gov

Robin Bowers, Regional Coordinator

robin.bowers@dpi.nc.gov
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