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SCHOOL BUSINESS SERVICES
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• Allotments  
• Allocates the funding to all PSUs

• Analysis  
• Provides analysis and reports to internal partners, OSBM, General 

Assembly, the USED, research partners, and to school districts
• Compliance  

• Ensures PSUs are fiscally compliant with any state and federal regulations
• Reporting 

• Collects, organizes, and validates UERS data files



School Business Services
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Old Process
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Previous Setup
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UERS GS 115C-12 (18)
Uniform Education Reporting System

LEAs

DPI

PSU Finance 
Systems (various 

vendors)

Region F
External

SIS (PowerSchool)

Salary
(LicSal)

Region P
Internal

State

MSA

Cash Management

BUD/IRM

ERaCa 
(non-PSUs)

ERaCa 
(non-PSUs)

Allotment 
(Apex 

system)

NCFS



Turn and Talk:
If the previous image represents the current process for collecting 
and reporting data, what would it look like after modernization? 

What would be some characteristics or some upgrades you 
would expect to see in a modernized data collection and reporting 
system?
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Goals:

• Provide data updates in real time
• Automation
• Simplify
• Increase agility
• Improve efficiency
• Improve accuracy
• Meet stakeholder needs 
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Modernization
• Replace MSA – Greenscreen System

• Replace Mainframe Cash Process for getting PSUs 
their cash from appropriated funds

• Upgrade reports and analytics to take advantage of 
modern technology

• Enable SBS to meet all reporting, analysis, and 
transactional responsibilities

• Enable NCDPI to respond dynamically to rapidly 
changing environments
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INPUT DATA: 

PHASE 1
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INPUT DATA: 

PHASE 2
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OUTPUT 
DATA: 



Exploration:

Imagine after you have explained Funding in Arrears to your 
superintendent/director and/or school/charter board, you are asked 
to create a report showing the trends of how your Best 1 of 2 ADM 
numbers have changed over the last 5-7 years and how that 
compares to the rest of the state and similar districts. 

What would it take to collect the necessary data to complete this 
report?
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Exploration:
1. Best 1 of 2 ADM Data: 

Google – NCDPI Best 1 of 2 – Usually the first result
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Issues with current process
• 7 files
• Charters, LEAs, Regional, and Labs in 
different tabs

• Inconsistent Column Headers across 
different years

• Inconsistent Names 
• 351 different PSUs creating a similar 
report
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Modernization

• Best 1 of 2: 
https://shorturl.at/gSm3h 
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https://shorturl.at/gSm3h


Other Views
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https://bi.nc.gov/t/DPI-FinancialBusinessSer
vices/views/CONFERENCEEXAMPLE/RE
MAININGBALANCE-ONEPRCONEPSU

https://bi.nc.gov/t/DPI-FinancialBusinessServices/views/CONFERENCEEXAMPLE/REMAININGBALANCE-ONEPRCONEPSU
https://bi.nc.gov/t/DPI-FinancialBusinessServices/views/CONFERENCEEXAMPLE/REMAININGBALANCE-ONEPRCONEPSU
https://bi.nc.gov/t/DPI-FinancialBusinessServices/views/CONFERENCEEXAMPLE/REMAININGBALANCE-ONEPRCONEPSU


Data Privacy

PUBLIC – 

• No Login

• Anyone can see

• No PII

LOGIN - 

Just Your PSU

DPI ONLY – 

Internal Reporting 
Only

Every PSU
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Google Form for Feedback:
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Questions?
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