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Office of Federal Programs 
(OFP)

Supports over $600,000,000 in federal funds provided to PSUs each year

Grant Administration

Capacity Building: 
Guidance, Training, and 
Technical Assistance

Monitoring, Program 
Evaluation, & 

Dissemination of Effective 
Practices

Applications for Competitive 
and Formula Grants

Data Collection and 
Reporting

Federal Accountability & 
School Improvement Efforts & 
Supports for ESSA Identified 

Schools

Supports over 
$600,000,000 in federal 

funds provided to PSUs 
each year



Federal Grant Types

Formula Grants: Non-Competitive awards based on a predetermined formula

Formula grants under ESEA that affect many NC school districts are 
primarily governed by: 

• Title I-A – Improving Basic Programs Operated by Local 
Educational Agencies; 

• Title II-A – Supporting Effective Instruction; 
• Title III-A – English Language Acquisition, Language Enhancement 

and Academic Achievement; and 
• Title IV-A – Student Support and Academic Enrichment Grants 

(newly reauthorized under ESSA). 

Smaller formula grants under ESEA that serve specific student groups or 
schools include:

• Title I-C – Education of Migratory Children
• Title I-D – Neglected, Delinquent, and At-Risk 
• Title V – Small, Rural, and Low-Income Programs 
• CSI and TSI Supports 



Federal Grant Types

Discretionary Grants: Competitive awards where 
applications go through formal review process

Competitive grants under ESEA:

• Title IV-B – 21st Century Community 
Learning Centers

• Title IX-A – Homeless Children and Youth 
(McKinney-Vento)

Competitive Grants NC runs through Titled Set-
Asides:

• Innovative Partnership Grant (IPG)
• NC's Stronger Connections Grant (NCSCG)



Federal Grant 
One-Pagers



Title I Funding Cuts



Title I

• This year NC experienced more than a $10 
million cut to Title I

• Over $8 Million of the cut was realized by the 
PSUs

• Combine this with poverty shifts and funding 
model changes, many PSUs saw a reduction in 
their Title I allocations from the previous year



What are some factors for Title I

• For the past several years, we have been held 
harmless due to COVID

• Stimulus checks and other government supports 
have affected census poverty numbers

• Title I is comprised of four funding formulas, 
which come together to make the allotment that 
you know as Title I



ESSER Closeout- September 30, 2024



The sunset is quickly 
approaching…

• All ESSER III funds must be encumbered by 
September 30, 2024, and liquidated by 
December 30, 2024. 

• There is not an exception to this rule! 

• Personnel cannot be paid beyond September 30, 
2024. 



Prepayment of 
Contracts

For ESSER Only! –

Prepayment of contracts are allowed!

FAQ Quotes:



Pre-payment Continued 



Liquidation Extension 

• Funds must be encumbered by September 30, 2024

• During the liquidation period, something prevents the 
project from being completed. If this is the case, then you 
would qualify to apply for a liquidation extension.

• FBS will send out information on this around October

• SEA apply once, including any PSU who needs the 
extension, at the end of December



Coding 
Matters 

Once we pass September 30, 2024, 
encumbrances are locked in

This means that codes cannot be 
changed to accommodate new of 
initiatives or even a higher level of 
specificity 

Liquidation can only be 
accomplished through the exact 
codes that funds were encumbered 
in 



ESSER Survey



ESSER Annual Survey 

• This is the authoritative report to the US Department 
of Public Instruction.

• Some of this data is self-reported 

• 20% Mandatory ARP Learning Loss Spending – this is 
self reported
• Must meet the minimum requirement on the 

report
• Failure to meet this minimum threshold could 

have serious repercussions



FBS Federal Grant 
Amount Tools 
• Federal Grant Year Balances 

• This shows the balances by grant year – pay extra 
attention to any funds remaining in FY23 and older 
grant years – these funds expire September 30, 2024, 
and must be encumbered or expended by this date.

• New Tools are coming to all for PSUs to ensure data 
accuracy of self-reported data

• These tools will help to compile and report on the 
ESSER Annual Survey 

https://bi.nc.gov/t/DPI-FinancialBusinessServices/views/FEDERALGRANTBALANCE/FederalGrantBalanceforPSUs?%3Aembed=y&%3AisGuestRedirectFromVizportal=y


Grant Year Reporting



Don’t Fault the 
Messenger!

• This was not our choice

• This is a state government 
requirement that we put off as 
long as possible



Grant Year 
Reporting 

Simply put – carryover is gone

Federal Grants are provided for 27 
months

Grant funds remain and are budget in 
the grant year in which they were 
awarded 



Bring on the multiple budget fun…

Since funds never leave their grant year, this means that multiple 
budgets will have to be submitted for the same grant program

All budgeted funds, over all grant years, will be included in one 
annual application. This has been the case for many years

This year, two budgets will exist 
for each federal grant

FY24 – Formally known as carryover

FY25 – Newly allotted funds



Budget Submission and 
Access

• FY25 – will be submitted as normal and 
will be included within the current 
application

• FY24
• Has been transitioned to a budget 

only grant
• These funds must be budgeted, 

submitted, and approved within 
FY24



Updates from BRUMAN

















Resources from OFP?




