
FBS SUMMER CONFERENCE - July 23, 2026
ROOM BILTMORE / HOPE BELLAMNY / 

MENDENHALL SMITH CAMERON REYNOLDS CAPE HATTERAS

7:00 - 8:30 Breakfast (Atrium)

8:30 - 9:45   OIG / Fraud State Health Plan Monitoring / 
Compliance (LEAs)

Cash / DART 
Operations Student Accounting SBS Team Support 

(Floating)

9:45 - 10:00 Morning Break

10:00  - 11:00 OIG / Fraud State Health Plan CTE Cash / DART 
Operations

DART: Gauging 
Fiscal Health

SBS Team Support 
(Floating)

11:00 - 12:00 Federal Programs Salary Audit CTE Transportation Budget / Allotments 
(Charters)

SBS Team Support 
(Floating)

12:00 - 1:30 Lunch Buffet (Blowing Rock / Chimney Rock / Tanglewood / Pinehurst)

1:45 - 2:45 Federal Programs Budget / Allotments
Monitoring / 
Compliance 
(Charters)

Transportation Erate SBS Team Support 
(Floating)

2:45 - 3:00 Afternoon Break

3:00 - 4:00 Salary Audit Budget / Allotments
Behind the 

Numbers: Lessons 
from LEA Finance

Student Accounting

Classrooms to Cash 
Flow: SBS Lessons 

From a Former 
Charter CAO

SBS Team Support 
(Floating)

Keynote Speaker: Superintendent Maurice Mo' Green


