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What Is A Good Measure?

Measure Main
Characteristic Concern

[T | ™

Public Schools of North Carolina


Presenter
Presentation Notes
Main text page- Click to add title and text accordingly


— Caution: A baseline Is not always at “standard”.
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Key Terms

o Target: (how much) — the desired level of performance of a performance
measure at specified period of time that provides direction for action,

represents continuous improvement and motivates employees down the
stretch of an objective.

— 80% Proficiency and high academic growth

— 150 additional minutes of additional reading instruction per week.

« Determine near-term targets and long-term targets and review
them quarterly to annually.
— Ask “would I be proud of results?”
— Ask “would | bet on the end result?” (Attainable)

—  Ask “will I be able to sell my stakeholders on this target?”
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Lets add a Measurable part to your original
goal.

MAR

goals

Measure (how we know) - Quantifiable representations of
activities performed by a department, program or unit in pursuit
of an objective. Typical measurement categories include
outcomes, outputs, efficiency, and productivity.
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Lets add an Attainable part to your original
goal.

e |s your goal Attainable?

SMAR
goals

Objective (Specific Action): A measurable
statement that supports the attainment of the
associated goal accomplished in a given time.
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What Is the Balanced Scorecard?

 This approach to strategic management was developed in the early 1990's
by Doctors Robert Kaplan (Harvard Business School) and David Norton.

 Recognizing some of the weaknesses and vagueness of management
approaches, the balanced scorecard approach provides a clear

prescription as to what organizations should measure in order to “balance”
the overall perspective.

/1N
N

L?{" Public Schools of North Carolina


Presenter
Presentation Notes
Main text page- Click to add title and text accordingly


Balanced Scorecard Option

 The balanced scorecard is a management system (not only a
measurement system) that enables organizations to clarify their vision
and strategy and translate them into action.

* |t provides feedback around both the internal business processes and
external outcomes in order to continuously improve strategic
performance and results.

« When fully deployed, the balanced scorecard transforms strategic
planning from an academic exercise into the nerve center of an
enterprise.
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It's About Execution

1.0nce a scorecard is developed and the projects are identified
— the next important thing Is execution — using a proven project
management process to scope, sequence, assign and track the
work.

2.1t 1s also important to build the budget to support the projects —
so there is continuity from strategic planning to budgeting.

3.Ultimately, individual performance appraisals (and
compensation) could and should be driven by the Balanced

Score Card.
4.Needs to focus on performance management.
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Monitor

Who & When?

HOW?
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S.M.A.R.T. Goals

« Specific: A specific goal has a much greater chance of being accomplished than a general
goal. (Student Enrollment increase)

« Measurable: A clear criteria for measuring progress toward attainment of each goal set
should be established. (Principal Monthly Report: PMR)

 Attainable: Goals that are important to the organization are easy to figure out how to make
them come true. (Recruitment of students from surrounding care centers we can add 25
students.)

 Realistic: Realistic goals represent an objective which the organization is both willing and
able to work towards accomplishing. (September 2016 reaches 275 students)

« Time Bound: A goal should be time bound. Deadlines too far in the future are easy to put off,
goals set too close together tend to be unrealistic and have little success.

(According to the September 2017 PMR, the school’s overall student enroliment in grades K-8
will be at a minimum of 300 students.
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What are these SMART goals
lacking?

To improve on the skills learned in grades K-2, grades 3-5 will focus on
reading complex text fluently with strong comprehension.

Grades 3-5 will perfect their writing using a myriad of skills such as
capitalization, punctuation, appropriate word choices, and spelling.

Arts Education will produce artists who are disciplined to work towards a
craft with exceptional skill possessing qualities of creative problem solving,
production and presentation through principles of design.
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Questions?

Accountability breeds response-ability.
Stephen Covey

Brian.smith@dpi.nc.gov
(919)807-3492
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