NORTH CAROLINA CHARTER APPLICATIONS
g NC Public Charters
Organization Information

Organization Name *
Pathways In Education-North Carolina

Email *
nicholasperez@pathwaysedu.org

Telephone * Fax
773-230-0343 626-628-3694
Address * Unit/Suite

320 North Halstead Street

Zip Code * City *

91107 Pasadena

State * Application Type *
California Standard
Proposal Type * Operator Type *
Standard EMO/CMO

Powered by & EdLusion

8/5/2020



NORTH CAROLINA CHARTER APPLICATIONS
NC Public Charters

«

Primary Contact Name Has the School Leader Been Identified?
Nicholas Perez Yes No
Do you have any Corporate Partnerships? Proposed Leader Name *

Yes No

Proposed School Leader Current Job/Position *

List any principal/leadership programs the proposed leader is currently enrolled in or have completed

Opening Year *
2022

Enrollment Projections

Grade Level Year 1 Year 2 Year 3 Year 4 Year 5 Year at capacity
Grade 12 75 150 150 150 150 75
Grade 11 75 150 150 150 150 75
Grade 10 75 150 150 150 150 75
Grade 9 75 150 150 150 150 75

Team Members Roaster

Name Title Position Email Address

Board Members Roaster

Name Street Address Zip Code Email Expertise
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Name Street Address Zip Code Email Expertise
Alvin D. 4022 Barclay ,
28213 adwallace11@yahoo.com Finance
Wallace Forest Dr
Strategic
Lamont L. 2031-B El , planning and
) ) 28210 lamont_smith_dc@yahoo.com
Smith Verano Circle. Human
relations
Linda P. .
8615 Getalong Professional
Marks 29213 Iptgm@aol.com
Rd Development
Thomas
Patricia
3203201 ) ) College and
McClean _ 28216 Patrice.wright@CMS.K12.NC.US
) Burbank Drive Career
Wright
Federal
compliance and
Queen )
4933 Lawrence coordinated
Norwood 28212 queencharlotte33@bellsouth.net _
Orr Rd services for
Thompson .
special
populations
Bussiness
James H. 6721 Barton ) ) Administrations
_ 27377 elderjhw@icloud.com
Wilkes, Jr. Creek Dr and
Management
9224 Kings
& Education and
TaraS. Parade . : ,
) , 28273 revtaragibbs@gmail.com Community
Gibbs Boulevard Unite
Engagement
2313
Kathleen 1918 Mountain Marketing
Hoskin Park Dr. 28214 ktunson@gmail.com Manager/Project
Tunson Charlotte, NC Manager
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1. Application Contact Information

Q1. Organization Type
Municipality
Nonprofit Corporation

Q2. Name of the nonprofit organization
Pathways Management Group, Inc.

Evidence:

=

Pathways Management Group._...

Q3. Has the organization applied for 501C3 nonprofit status?

Yes

No

Q4. The next few questions will inquire about the person who will serve as the primary contact for this
Application. The primary contact will serve as the contact for follow-up, interviews, and notices regarding

this Application.

Please provide the Primary Contact's Title/Relationship to Non-Profit

Nicholas Perez, Lead Petitioner

Q5. Primary Contact's
Mailing AddressCity, State, Zip
320 N. Halstead St.

Pasadena, CA 91107

Q6. Primary Contact's Primary Telephone Number
626-921-8200

Q7. Primary Contact's Alternate Telephone Number
773-230-0343 (Cell phone)

Q8. Geographic County in which charter school will reside
Mecklenburg County

Q9. LEA/District Name
Charlotte-Mecklenburg Schools (CMS)
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Q10. Projected School Opening Month
August 2022

Q11. Will this school operate on a year-round schedule?
Yes
No

Q12. Describe the rationale for the number of students and grade levels served in year one and the basis
for the growth plan outlined above.

Number of Students (Year 2+ Reflects Second Location
Grade Year 1 Year 2 Year 3 Year 4 Year5 At Capacity
Level 2022- 2023- 2024- 2025- 2026- 2022-2023
2023 2024 2025 2026 2027 (One Site)

K

1

2

3

4

5

6

7

8

9 75 150 150 150 150 75

10 75 150 150 150 150 75

11 75 150 150 150 150 75

12 75 150 150 150 150 75
Totals 300 600 600 600 600 300

Pathways In Education-North Carolina (PIE-NC) plans to use an education model that has proven
successful in helping at-risk, disconnected, and underserved students—throughout multiple locations
across the country—complete their high school education. It is anticipated the school will achieve the
enrollment projections of 300 students (at both locations) each year. This projection includes the school’s
first year, and it anticipates equal distribution among all four grade levels served as PIE-NC will be a
resource to at-risk and disconnected youth populations throughout the high school timeline. Using the
marketing strategies and recruitment efforts detailed in this application, PIE-NC will ensure enrollment
numbers are met and will also have a contingency plan in place in the event the school is under-enrolled.
This enroliment effort includes partnerships with local community leaders, organizations, schools, and
businesses. PIE-NC will work with local Mecklenburg County high school teachers and counselors to
identify and enroll students through referrals. PIE-NC received a letter of support from Dorothy W. Able,
owner and director of An Angel's Touch Youth Enrichment Program, expressing that she sees the charter
school as a strong partner in helping the city’'s disconnected and underserved youth reach their full

potential.

Q13. Projected Enrollment Demographics

Q14. Certification of Originality
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7. EMO/CMO

Q15. Name of the EMO/CMO
Pathways Management Group,Inc.

Evidence :

=

Pathways Management Group_...

Q16. EMO/CMO
Mailing Address

City State Zip
320 N Halstead Street
Pasadena, CA 91107

Q17. EMO/CMO Phone Number
626-375-7555

Q18. EMO/CMO Contact Person
Kristi Duenas

Q19. EMO/CMO Email Address
kristiduenas@pathwaysmg.org

Q20. EMO/CMO Website
https://pmgcmo.org/ (https://pmgcmo.org/)

Q21. Explain how the contract with the specified EMO or CMO will be in the best educational and financial
interest of the charter school
One of the duties of the charter management organization (CMO) is to ensure that all PIE schools receive
clean external audits and submit in a timely manner all required financial reports to districts and
government agencies on an annual basis. No charter school managed by PMG has received a material
audit finding, performance deficiency, or compliance violation leading to authorizer intervention.
Therefore, without the obstacles of having issues with external audits or performance deficiencies, this

will allow PIE-NC to function well financially and educationally.
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Q22. Attach Appendix A4.1: Executed Management Contract
Upload Required  File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence:

s

PDF

Appendix A4.1 -CMO:EMO Contr...

Q23. What other EMO/CMOs were pursued and why did the applicant select this one? Please include
information regarding other management organizations' fees and financial/academic records that led to
the selection of the proposed EMO/CMO as the best fit for this proposed school
PIE-NC is designating Pathways Management Group (PMG), a 501(c) (3) nonprofit corporation, as its
Charter Management Organization (CMO) in this application. PIE-NC has selected PMG

because of their extensive experience supporting schools with the Pathways In Education model. PIE-NC
believes that PMG is uniquely equipped to serve the target population (at-risk, underserved, and
disconnected youth) in Charlotte- Mecklenburg. PIE-NC Board of Directors has conducted independent
research, as well as conducted interviews with the Pathways In Education-Louisiana (PIE- LA) board
members and representatives, in order to have a comprehensive understanding of past and present CMO

practices.

PIE- NC and PMG will negotiate the terms of a management contract pursuant to which PMG will be
responsible for accounting, human resources, marketing, facilities maintenance, property management,
program development, instructional development and training, instructional supervision, recruiting,
faculty, and staff. Any contracts entered into for such services will ultimately be approved by and overseen
by PIE-NC's independent board of directors and will comply with PIE-NC's procurement policy as well as
I.C. § 67-2801. PIE-NC Board of Directors will be responsible for monitoring PMG's performance as its CMO
and will have the right to terminate the contract for cause—a term that will be defined in the contract. For

more information on the criteria in which the board will use to evaluate the performance of PMG.

PMG has a strong infrastructure to ensure provision of high-quality services that support mission-driven
schools in maintaining a singular focus on student success. The role of PMG is to employ a Chief Academic
Officer and School Implementation Team to provide support for school startup, educational model,

assessment, accountability, and professional development; a Director of Human Resources and a full
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human resources team to manage all hiring, employment benefits, and personnel-related services; and a
Chief Financial Officer and full finance department to manage the school budget, financial reporting,
payroll, procurement policies, and other financial matters.

The draft Management Services Agreement between PMG and PIE-NC can be found in Appendix F11: Draft
PIE-NC/PMG Management Agreement. PIE-NC Board of Directors will review the draft of the service
agreement and revise as necessary to meet PIE-NC's interests and needs. More information regarding
PMG is included in the “Charter Management Organization” section of this petition.

Q24. Provide and discuss student performance, governance performance and financial data from other
schools managed by the management company to demonstrate how this organization is a good fit for the
targeted student population. Nationally, what are the highest and lowest performing schools of the
EMO/CMO? Why are these two schools so different in overall achievement?

The average PIE student enrolls in one of the schools between two and four semesters of credits behind
their graduate cohort peers. Additionally, students are coming to PIE schools between two and five years
behind their national peers in reading and math skills. Despite these gaps, almost half of the students
rapidly recover deficient credits and return to their district school. The PIE model has proven to be
instrumental in students’ quick recovery of academic credits, increasing performance on state
standardized tests, and producing high school graduates in numbers that far surpassed the options
students had in the traditional education system whether students decide to return to a district school or
remain at a PIE school site.

The below table represents metrics for one of the indicators that both schools share. RenStar Reading and
Math SGP show student growth compared to a national norming sample. Students are given the test in
the fall and this score is used to categorize students and compare growth on subsequent tests to a similar

norming sample. The results are put on a 1-99 scale with internal goals set at a score of 45 or higher.
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Reading (SGP245) Math (5GP245)

2017-182018-19(2-Year Growth|2017-18|2018-19|2-Year Growth|

Nampa, ID 45.3% |64.5% [19.2% 40.8% |[68.5% |27.7%
Chicago, IL

(Ashburn 42.2% [42.1% [1.0% 47.8% [44.6% [|-3.2%
[Avondale 15.7% |67.9% [22.2% 38.1% [|48.1% [10.0%
Brighton Park|56.5% |56.6% [0.1% 45.6% |53.1% |7.5%

Memphis, TN|

Frayser 44.2% |34.8% |[9.4% 33.3% [38.6% |5.3%

Whitehaven |37.7% |38.7% ([1.1% 38.6% [31.2% |-7.4%

PIE has two charter schools (Nampa, ID and Chicago, IL) that are excellent examples of schools that PIE-NC
would like to establish in North Carolina. These schools make up over 60 percent of the CMO's total
student population outside of California and are, therefore, more of the rule than the exception in terms
of success. PIE-NC will use lllinois as the highest performing school since it has operated longer (12 years
vs. four years for Pathways In Education-ldaho), and the students demographics and socioeconomics are
more aligned with the target demographic in North Carolina than the Idaho school. The Pathways In
Education-Tennessee (PIE-TN) schools are examples of schools that need most improvement based both

on its performance and similarity to the student population in North Carolina.

Pathways In Education-IL (PIE-IL) schools received scores of 1 (Avondale and Brighton Park) and 2+
(Ashburn) in the most recent release of local Options Schools SQRP accountability ratings, and their
contracts with Chicago Public Schools (CPS) schools was recently renewed during the 2018-19 SY with
permission to expand by a school campus. Both ratings qualify for a “Good Standing” designation from
CPS (SQRP overview located (https://cps.edu/Performance/Documents/SQRP_Overview.pdf)here.
(https://cps.edu/Performance/Documents/SQRP_Overview.pdf)) PIE-TN received average scores of 2.1 out
of 4 for its Frayser campus (results
(https://reportcard.tnk12.gov/districts/985/schools/45/page/SchoolOverall)here
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(https://reportcard.tnk12.gov/districts/985/schools/45/page/SchoolOverall)) and 1.3 for its Whitehaven
campus (located (https://reportcard.tnk12.gov/districts/985/schools/50/page/SchoolOverall)here
(https://reportcard.tnk12.gov/districts/985/schools/50/page/SchoolOverall)).

PIE-NC has contrasted the two charter schools and feels there are two areas that are most related to the
difference in school performance. The first is leadership stability.

The four lllinois campuses have had two principals in the past four school years, and there has been a low
turnover rate at the assistant principal (AP) and teacher levels as well. This stability has allowed for a
consistent culture, messaging, and high staff morale overall. PIE-TN has had four principals in the past

three school years to go along with high turnover at the AP and teacher levels.

The second area of contrast surrounds academic expectations and consistency of messaging at the district
and state levels. CPS has been a close and dependable partner for PIE-IL schools in terms of support,
oversight, and expectations. The two parties have consistent contact with access to a wealth of
information and support structures. These include CPS-provided wraparound services, staff professional
development, and student referrals. The accountability model and academic expectations have also been
consistent over the past six years with only minor revisions and updates on a yearly basis. By comparison,
the Achievement School District (ASD) has seen its role in governing charters drastically shift in the past

three years with major staffing changes, shifting priorities, and adjustments to its oversight practices.

Moreover, problems with standardized testing (not related to COVID but instead due to major vendor
issues at the state levels over the previous two school years), multiple accountability models, and an
uncertainty surrounding the role of ASD has contributed to both achievement results and staff turnover.
PIE-TN has discussed the continuing issues surrounding student and school results and feels issues at the
school are being addressed. Also, quality leadership is in place, which will allow for high levels of success
in the near future.

Due to these proven metrics of success, as well as PMG's aforementioned years of demonstrated
academic, operational, and fiscal responsibility, the board has chosen PMG as an ideal CMO for the
program. In addition to managing other PIE schools, PMG also has a history of partnering with local school

districts and charter schools to recover students who have dropped out; and support successful
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completion of their high school diploma, enrollment in college, or pursuit of career opportunities. It also
offers support to students with the same levels of rigor and accountability as those adhered to by
traditional public high schools.

Q25. Describe how the governance structure will be affected, if at all, by the EMO/CMO, and particularly
discuss how the board of directors of the charter school will govern the school independently of the
EMO/CMO.

PIE-NC's governance structure will not be affected by its partnership with PMG. PIE-NC shall be governed
by a board of directors. The school leader will answer directly to the board and serve at the discretion of
the board. He or she will make decisions on a daily basis and fulfill all administrative duties for the school.

The board is responsible for ensuring all school policy decisions support the effective implementation of
the charter school's academic program. This includes providing quality student instruction and
corresponding achievement, adopting appropriate school policies, reviewing the charter school’s
financials, overseeing student discipline (suspensions/expulsions), monitoring organizational
programming performance, and making certain other policy considerations are implemented as needed
or as mandated by North Carolina and/or the federal law. Ultimately, the governing body is responsible
for overseeing the academic program'’s effectiveness, the charter school's fiscal performance, and
guaranteeing the charter school is faithful to its mission.

The board will ensure PIE-NC meets the expectations outlined in the charter school
Performance/Legislation (NCDPI 2018, par. 23). It is the exclusive body responsible for school policy and
shall be dedicated to both the education of the school’s student population and the successful operations
of the charter school, with G.S. 115C-238.29A et seq. All citations are referenced in Appendix O in the
section titled “References.”

Q26. Provide a description of the relationship that will exist between the charter school employees and the
Management Organization

The relationship is a client/vendor relationship. The vendor is PMG, and PIE-NC is the client. PMG shall
provide support in the areas of academics, finance, human resources, facilities, special education, and
assist with the recruitment and hiring process of the charter school’s instructional staff. The instructional
staff will remain employees of the school. In the event the CMO agreement is terminated, PIE-NC will
locate another CMO or vendor to provide such services. As approved by PIE-NC's Board of Directors and
contracted for services, PMG will help manage the school’s daily operations pursuant to a management

agreement for such services. This relationship is covered by the CMO agreement located in Appendix A4.3.
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Q27. Explain how the contract includes measurable objectives whereby the charter school board can

evaluate annually the performance of the EMO/CMO, and if necessary, terminate the contract without

significant obstacles
PMG will provide the following: monthly report of reimbursable expenses, monthly ADA/ADM or student
attendance reports, DPI required reports, budget reports, and a year-to-date budget variance report.
Upon request, PMG shall provide additional financial data and other data to PIE-NC in a format and
structure directed by PIE-NC. The charter school will have the right to conduct an independent audit of
PMG's finances, using a certified public accountant of its choosing. PMG must be given a minimum notice
of 15 days, and the audit is limited to only PMG's financial and other records related to the operation of
PIE-NC. In the event of breach of the management agreement with PMG, PIE-NC can exercise its rights as
outlined in the CMO agreement - Article 15: Termination and Closure, which includes specific terms for

cause, related time requirements, and financial responsibilities.

Specifically, the management agreement defines material breach to include failure of PMG to provide
services as required or any other act or failure to act by PMG, which undermines the joint purpose of the
agreement. PIE-NC must provide PMG with a written notice of the material breach and allow PMG a
reasonable period (90 days) in which to remedy such breach. Thereafter, if PIE-NC can show good cause
the remedial action taken by PMG is unsatisfactory, PIE-NC may terminate the agreement under the
procedures further outlined in Section 15.4 of the CMO agreement. In the event of a dissolution of the
aforementioned management agreement, PIE-NC and PMG will ensure the protection of sensitive student

data in full compliance with the law.

Public assets purchased in whole or in part with governmental funds will be for the benefit of the students
of PIE-NC and remain the property of PIE-NC should the management relationship ever be terminated. If a
physical asset was purchased for PIE-NC by PMG and the CMO agreement was terminated, then PMG
would return the physical assets to a PIE-NC school campus. Though PMG will assist with the recruitment
and hiring process of the charter school’s instructional staff, the instructional staff will remain employees
of the school.

Q28. Is the facility provided by the EMO/CMO?
Yes
No

Q29. Attach Appendix A4.2 Facility Buyout Agreement, if applicable
Not applicable. PMG has not managed any schools in North Carolina.
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Upload Required

File Name: Appendix A4.2 Facility Buyout Agreement File Type: pdf, image, excel, word, text
Max File Size: 50 Mandatory: No

Comments:

Evidence:

}

Appendix A4.2 - EMO:CMO Facili...

Q30. List the fund balance and surpluses for each school managed by the EMO/CMO over the last three
years in North Carolina.
Not applicable. PMG has not managed any schools in North Carolina.

Q31. Attach Appendix A4.3: EMO/CMO Financial HistoryProvide as Appendix A4.3 the financial history and

statements of the EMO/CMO over the last three years. Specifically, if contracting with an EMO, provide

confirmation that the EMO is in good standing by providing bank statements from the prior three years.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence:

Appendix A4.3 - EMO:CMO Fina...

Q32. Attach Appendix A4.4: IRS Form 990 Provide as Appendix A4.4 the IRS Form 990 (or equivalent
documents if the organization does not file a 990) for the prior three years
Upload Required File Type: pdf, image, word Max File Size: 30 Total Files Count: 10

Evidence:

s

PDJ

Appendix A4.4 - IRS Form 990 .pdf
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8. General-Mission Purposes, and Goals

8.1. Mission and Vision

Q33. The mission statement of the proposed charter school is as follows (35 words or less)
PIE-NC will provide educational programs (partnering with school districts) and support to high school
students, enabling them to graduate from high school prepared for postsecondary education and a 21st
century workforce.

Q34. What is the vision of the proposed school? What will the school look like when it is achieving the

mission?
Students in the Charlotte-Mecklenburg Schools (CMS) boundaries will have the choice to enroll in PIE-NC—
where every student is given a quality high school education and access to postsecondary education and
careers. Students will have career technical education (CTE) opportunities, which deepens their connection
to school, fosters lifelong learning, and graduates productive members of society. PIE-NC's core values of
mutual trust, mutual respect, compassion, resilience, and integrity support the mission and vision. The
makeup of the student body will reflect the racial demographics and vulnerable communities of the CMS
system. PIE-NC will be a school in which students achieve academic success by focusing on dropout
recovery, preparing for post-high school endeavors (postsecondary education and career), and practicing
PIE-NC's core values in their daily lives.

Q35. Provide a description of Targeted Population in terms of demographics. In your description, include
how this population will reflect the racial and ethnic composition of the school system in which it is
located. Additionally, how it will reflect the socioeconomic status of the LEA, SWD population, and ELL
population of the district? See G.S. 115C-218.45(e).

The 2019 demographic data for CMS reflects the following racial demographics (Niche 2019, page 1):
African American 38.1%

White 28.1%

Hispanic 24.1%

Asian 6.6%

Native American 2.5%

Multiracial 2.5%

Pacific Islander 0.1%
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The target population is at-risk and disconnected students in Mecklenburg County (West Charlotte and
Sugar Creek) who may be:

-Credit deficient

-Uncertain about their career path

-Interested in CTE

-Desire dual-certification and a progressive curriculum approach
-Plan to attend a two or four-year college after graduation

-Want to immediately enter the workforce after graduating from high school with a CTE certification (N.C.
Gen. Stat. Ann. 8 115C-156.2)

PIE-NC's curriculum is suitable for every student, and the student body will reflect the racial demographics
of the CMS system because PMG oversees recruitment efforts that are focused on diversity and equity
through inclusive marketing efforts. The target demographic will reflect the socioeconomic status (SES) of
the LEA, students with disabilities (SWD) population, and English Language Learners (ELL) represented in

the area. All citations are referenced in Appendix O in the section titled “References.”

Q36. What are the enrollment trends and academic performance outcomes of surrounding schools in the

selected community? What elements of your educational model will meet the needs of your target student

population?
Charter schools are needed to expand the district's capacity to meet and provide an enhanced choice to
the ever-growing student population in the Charlotte Mecklenburg area (Helms 2018, par. 4). PIE-NC will
also focus on CTE and a skilled workforce, which would benefit the growing local economy. PIE-NC will
provide students with a solid CTE program that will place them on a path to achieving their academic,
career, and life goals upon graduation. Students need flexibility, direct support, and rigor in order to close
achievement gaps. PIE-NC's multiple learning modalities along with built-in support structures help quickly
transition students back into learning and productivity so that they can begin to close achievement and
credit gaps when compared with their peers. PIE-NC's instructional model encourages student-driven

achievement of learning goals and continuous improvement of student academic performance.
The instructional design of the program will include:
-Individualized Learning Plan (ILP)

-Small Group Instruction (SGI)
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-Focused learning and subject matter concentration

-Multi-Tiered Systems of Support (MTSS)

-Targeted interventions

-Online learning (OL)

-Independent Study (IS)

-Experiential learning

All citations are referenced in Appendix O in the section titled “References.”

Q37. What will be the total projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect when compared to the Local Education Agency (LEA) of the same
offered grade levels? (i.e. If the proposed school will be grades 9-12, only compare the total enrollment to
the total enrollment of the LEA in grades 9-12).
PIE-NC will serve up to 300 students the first year, at its first location, and will serve an additional 300
students by the second year at the second location. This is approximately 1.35 percent of the potential

ADM (0.67 percent in one year).

Q38. Summarize what the proposed school will do differently than the schools that are now serving the
targeted population. What will make this school unique and more effective than the currently available
public-school options?
PIE-NC offers students the opportunity to earn a diploma outside of a traditional public high school
setting, with the opportunity to also earn college and/or career course credits. The PIE model has a proven
history of closing the achievement and graduation gap for at-risk students. The increased graduation rates
—combined with career readiness training and industry recognized credentials—prepare students to

meet the needs of employers.

CTE dual enroliment is an option for students to earn industry-recognized certifications, which count as
credits toward a high school diploma. This option is available for students seeking a certificate or degree
and industry-recognized certification through a career education program or course. Students will be
offered work-based learning opportunities in apprenticeship/internship, business/industry field trips,
cooperative education, entrepreneurial experiences, job shadowing, mentorship, school-based enterprise,
and service learning. Dual enrollment is an important strategy in workforce development as some
technical classes will be offered by community college partners. Students will understand they can pursue

a career and higher education simultaneously; the two goals are not mutually exclusive.
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According to the article, “Current Practices & Policies on Dual Credit Admissions in Illinois’ 4-Year Colleges
& Universities,” by Julia Panke Makela, dual credit not only introduces students to college-level course
work, but it enables them to simultaneously earn credit toward their high school and college transcripts.
The results from an lllinois state study showed that institutions enrolled almost 50 percent of the state’s
four-year undergraduate students. (2005, pages 1-4). In a report titled, “What Works Clearinghouse
Intervention Report: Dual Enroliment Programs,” by the U.S. Department of Education, participation in
dual enrolliment has shown strong correlations with improved graduation rates, college enroliment
numbers, and degree attainment. Supportive dual enrollment options have also been shown to increase
college completion for low SES students by 12 percent.

The majority of PIE students come from predominantly low SES communities. PIE's evidence-based
program is designed to increase graduation rates and college and career success through dual enroliment
partnerships with local community colleges. All citations are referenced in Appendix O in the section titled
“References.”

Q39. Describe the relationships that have been established to generate support for the school. How have

you assessed demand for the school? Briefly describe these activities and summarize their results
The board of PIE-NC is hard at work cultivating long-term relationships with community-based
organizations, workforce development agencies, businesses, individuals, foundations, and community
groups and leaders. PIE- NC board members have begun community outreach to determine the needs
and interests for the school as well as discuss potential partnerships. The following organizations have
expressed interest in having PIE-NC established in the community: YMCA, Charlotte Bridge Home, Good
Fellow Club, Charlotte-Mecklenburg Youth Council, LEVEL UP Youth Program, Right Move for Youths, Say
Y.E.S Mentoring & Leadership, Big Brother and Big Sisters, Youth Development Initiatives, Youth Villages,
and the Boys and Girls Club. The board will continue engaging stakeholders from the community through
surveys, public meetings, and collaborative efforts around services for the school’s at-risk and
disconnected youth population. With its distinct education model, PIE-NC is a practical and realistic
educational option for students in the West Charlotte corridor.

Q40. Attach Appendix A: Evidence of Community/Parent Support.

Provide evidence that demonstrates parents and guardians have committed to enrolling their children in
your school. You must provide evidence through a narrative or visual of this educational need through
survey data, or times and locations of public meetings discussing this proposed charter school. (Please do
not provide more than one sample survey form).

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5
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Appendix A - Evidence of Parent...

8.2. Purposes of the Proposed Charter School

Q41. In one page or less, describe how the proposed charter school will achieve one or more of the six
legislative purposes, as specifically addressed in the NC charter school statute GS 115C-218, and the
proposed school's operations..
The Six Legislative Purposes of a Charter School are:1. Create new professional opportunities for teachers,
including the opportunities to be responsible for the learning program at the school site.2. Hold schools
accountable for meeting measurable student achievement results.3. Provide parents and students with
expanded choices in the types of educational opportunities that are available within the public-school
system.4. Improving student learning.5. Increasing learning opportunities for all students, with a special
emphasis on at-risk or gifted students.6. Encourage the use of different and innovative teaching methods.
PIE-NC will achieve the intent of the legislative purposes addressed in the NC charter school statute GS

115C-218 in the following ways:

4. The mission and methodologies are designed to improve student learning (particularly for those who
are behind and need to recover credits) and address students’ needs—both academic and to remove
other barriers to learning—in a highly individualized way. The school will use a variety of instructional
models like SGI, IS, and OL and a variety of methodologies that demonstrate an understanding of different
learning styles to best cater to each student’s needs. Teachers will frequently assess students’ knowledge
and have access to real-time data, ensuring that every student has the opportunity to improve learning

outcomes.

5. All teachers will have specific experience that qualifies them to work with at-risk youth populations
(students with disabilities and 504 Plans, ELs, students at risk of dropping out) as well as students facing
other barriers, including low SES, housing insecurity, justice involvement, pregnant or teen parenting, and
being a foster youth. Teachers will be trained to identify what is hindering students and connect them to
the right resources to support their success. Academically or Intellectually Gifted (AIG) students often
develop asynchronously and need teachers who have a background educating this population and
understand their needs—helping them advance in subjects where they are particularly talented and
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spending time in grade-level areas that may be more challenging. Many gifted students have complex
social emotional learning (SEL) needs that must be met to ensure their success. PIE-NC teachers
understand the tremendous potential of these students while recognizing that numerous factors—
including boredom, perfectionism, and behaviors impact the likelihood of their success.

6. PIE-NC will empower teachers to deliver content in a variety of creative ways. The focus on multi-
sensory instruction, based on unique learning styles through the Quantum Learning (QL) multi-sensory
framework, encourages teaching that incorporates visual, auditory, and kinesthetic components.

8.3. Goals for the Proposed Charter School

Q42. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and governance. Address
how often, who, and when the information will be communicated to the governing board and other
stakeholders.

Operations Goals

-Remain in compliance with all charter school laws, state and federal laws, and board of education
policies.

-Meet expected enrollment figures as shown in the charter school application for the first five years.
-Provide professional development activities (in areas of identified interests and needs) annually.

-Have a student body that reflects the economic and racial diversity of the community by year five.

Academic Goals

-Students will be supported, active, and engaged learners achieving stable and steady average daily
student participation.

-Annual student attrition rate will be less than 10 percent.

-PIE-NC will assist with credit recovery and strive to have a low suspension rate that is equitable among
student demographics. In recognition of the challenges CMS has faced with higher short-term suspension

rates among minority students (Hui 2020, par. 8), PIE-NC will specifically employ discipline practices that
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do not divert students away from their education. Such practices include, but are not limited to, Positive
Behavior Intervention Supports (PBIS), objective threat assessment, restorative justice, and community
service (Hoffman et al. 2016, pages 4-26).

-Student dropout rate will decrease, and students will graduate with a high school diploma and a
certificate of completion in at least one CTE curriculum area.

-On state administered tests, students will achieve proficiency in one or more areas.

Financial Goals

-Records will be maintained in compliance with all North Carolina statutes Generally Accepted Accounting
Principles (“GAAP").

-Annual budgets will be prepared for board approval, and budget monitoring will occur via periodic
financial reporting. All expenses—including salaries and employee benefits, occupancy, insurance,
professional services, curricular materials, and capital expenses—will be analyzed for efficiency and cost

to ensure that PIE-NC is a good steward of all funding streams.

-PMG and PIE-NC will develop annual budget projections based on the prior year's performance to ensure

the school’s sustainability.
-PIE-NC auditors will have no material findings and the school will have clean audits.

-PIE-NC will aggressively pursue other funding streams from corporations and foundations to strengthen

its financial position.

Governance Goals

-PIE-NC Board of Directors provides oversight for the academic program'’s effectiveness, the charter
school’s fiscal performance, and guaranteeing the charter school is faithful to its mission.

-The board will evaluate both the CMO and charter school administrator performance.

-PIE-NC will maintain adequate records and policies to ensure compliance with all applicable local, state,
and federal legal requirements.
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-All board members will complete initial orientation on governance training, which includes the following
topics: conflicts of interest; models of governance and leadership; North Carolina charter school laws;
ethics; financial responsibility; overview of school philosophy, structure, and management; open meeting
and public records laws; and North Carolina specific education laws, rules, and regulations. Board
members will be prepared to champion the school and clearly articulate the organization’s mission,
accomplishments, and goals to the public.

-Board membership will be diverse, inclusive, and representative of the community PIE-NC aims to serve.
All citations are referenced in Appendix O in the section titled “References.”

Q43. How will the governing board know that the proposed public charter school is working toward

attaining their mission statement?
PIE-NC's mission is to provide educational programs and support services to at-risk students, enabling
them to graduate from high school prepared for postsecondary education and a 21st century workforce.
The school’s efforts in service of this mission will be evident in the progress toward the operational,
academic, fiscal, and governance goals outlined above, which the board is ultimately responsible for
achieving. The board will receive regular updates from the CMO and school leader at each board meeting
—including but not limited to, academic progress, budget reports, and student enrollment numbers—and

will rely on the data presented to ensure PIE-NC continues to advance its mission.
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9. Educational Plan
9.1. Instructional Program

Q44. Provide a detailed description of the overall instructional program of the proposed charter school,
including:

* major instructional methods

* assessment strategies, and

¢ explain how this instructional program and model meet the needs of the targeted student population

PIE-NC's instructional design delivers North Carolina educational standards aligned curriculum in core
classes (English language arts, math, science, and social studies) via Small Group Instruction (SGI),
Independent Study (IS), and Online Learning (OL). Student progress is monitored by the SGI and IS
teachers. Instructors have the flexibility to modify the pace of a course’s curriculum to meet the individual
needs of each student. IS teachers will work closely with students to teach and review content until the
student has demonstrated understanding and can progress in the curriculum. SGI and IS teachers will also
update student Individual Learning Plans (ILP) according to their observations, which may include
documentation of a student’'s academic needs, learning style, effective intervention strategies, short and
long-term goals, and any other information about a student a teacher considers beneficial for a student’s

future teachers to know.

Students will work on no more than three courses at a time to foster focused learning and subject-matter
concentration. The number of courses is limited to prevent students from becoming overwhelmed in
trying to manage their time for each course (Levin et al. 2007, par. 1). This approach allows students to
master content thoroughly and complete a course sooner than in a conventional educational model, and
these incremental successes can increase motivation to continue to push themselves toward completion

of high school.

The PIE-NC model specifically includes peer tutoring and mentoring, study groups, study skills classes,
positive reinforcement of incremental student behavior improvements, transportation assistance,
meetings with school psychologists, and collaborative meetings between teachers, support staff,

parents/legal guardians, and students.
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In small class settings teachers will implement Quantum Learning (QL) strategies, a multisensory and
holistic approach to teaching. QL is evidence-based, using the most current neuroscience research about
how students learn. QL has shown that the traditional model of teachers talking and students listening is
the least effective approach to learning. The QL paradigm empowers teachers to use a variety of visual,
auditory, and kinesthetic approaches to reach students using their natural learning styles. Teachers are
trained to “develop lessons and learning activities,” which harmonizes and harnesses differences, and
transforms them into assets by building team learning within a community of learners (Anderson 2015,

page 1).

The five key tenets of QL are: 1) Everything speaks; 2) Everything is on purpose; 3) Experience before
labeling; 4) Acknowledge every effort; and 5) If it's worth learning, it's worth celebrating (Anderson 2015,
page 1). Examples of the ways visual learners are best able to receive information are through the use of
pictures, graphs, reading, writing, and movies. For auditory learners, effective teaching methods include
lectures, music, and discussion. Kinesthetic learners need physical movement, hands-on experiences, and
manipulative teaching tools (New Haven 2007, pages 1-3). All of these instructional techniques will be
applied in CTE programs as students receive both classroom-based related training instruction (RTI) and
hands-on work-based learning (WBL).

Small group instruction (SGI) and tutoring are offered in a manner flexible enough for students to take
advantage of PIE-NC's unique structure and to provide additional support to students as they advance
through their ILP. SGI teachers will assess student learning through multiple assessment methods like
multiple-choice questions, true or false questions, short or long essay questions, or project-based
assessments graded according to a rubric. SGI provides a unique opportunity for disconnected

students due to its smaller class sizes and longer instruction periods.

To meet the needs of underserved, disconnected, at-risk youth, PIE-NC will offer comprehensive high
school education programs and support services, leading to a high school diploma and acceptance into
college or entry into gainful employment following graduation. The curriculum will be aligned with the
North Carolina Department of Public Instruction’s (NCDPI) Instructional Review Rubric and North Carolina

Quality Review Tools for Digital Learning.
-Teachers are selected for their ability to work with at-risk youth.

-Student recruitment is focused on diversity and identifying students with the most to gain from PIE-NC's

educational model and career pathways.
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-Faculty recruitment and selection is designed to attract candidates that are mission-driven and
passionate about both education and the PIE-NC model.

-Curriculum is competency-based and designed to produce multiple levels of access, which allows
students to work at their current skill level and develop a more advanced capacity.

-Professional development is data-driven and focused on closing achievement gaps.
-Quality, demand-driven career technical education and work-based learning opportunities are offered.
-Support for college selection and admission is provided to all students.

-Students work with teachers and partners, such as Workforce Innovation and Opportunity Act (WIOA)
providers to achieve a high school diploma, explore career options, and create and sharpen skills that lead

to postsecondary success.

All citations are referenced in Appendix O in the section titled “References.”

Q45. Curriculum and Instructional DesignDescribe the basic learning environment (e.g., classroom-based,

independent study), including class size and structure for each grade span (i.e. elementary, middle, high)

the school would ultimately serve.
PIE-NC will have two sites by the second year that will serve 300 high school students the first year (first
location) and will serve an additional 300 students by the second year at the second site. At enroliment
students will be assigned an IS teacher. Each IS teacher will have a roster of approximately 40-50 students
with whom they will meet with at least twice a week. They will review their Student Success Plan (SSP),
monitor progress in the students’ work and assign courses according to the students’ academic and
support needs. PIE-NC will have year-round student admissions. Grade levels operating in the school
depend on the credits earned by the students prior to enrollment and the progress made while enrolled.

Students advance grades based on earning the appropriate amount of credits for that grade:
1-5.5 credits: 9th grade

6-11.5 credits: 10th grade

12-17.5 credits: 11th grade

18-24 credits: 12th grade
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The curriculum is divided into standards-based units for both in-classroom learning (SGI) and non-
classroom study (IS or OL courses). Students delve deeper into the content and take immediate
assessments to measure mastery. For students participating in either educational setting, regular
academic meetings with their teacher—whether individually or in the classroom—are scheduled to review
key concepts and gain further instruction on topics particularly in subjects an individual student finds
difficult. Extra supports and resources like assigned tutoring times, programmatic additions, or
supplemental materials may be provided as needed. Students have their own unique schedule. This type
of flexibility allows students to overcome the obstacles blocking their path toward high school graduation.

SGI and tutoring are offered in a manner flexible enough for students to take advantage of PIE-NC's
unique structure and to provide additional support to students as they advance through their ILP. SGI
teachers will assess student learning through multiple assessment methods like multiple-choice
questions, true or false questions, short or long essay questions, and project-based assessments graded
according to a rubric. SGI provides a unique opportunity for disconnected students due to its smaller class
sizes and longer instruction periods.

Small Group Instruction (SGI): SGI courses are taught by a single-subject, credentialed teacher in a
classroom of no more than 12 students. Students may earn credits in a variety of different classes. These
include a combination of independent, small group, large group, and whole class work. Each student can
earn up to half a credit for each small group instruction course passed. SGI teachers are trained in
current, research-based teaching practices, such as quantum learning strategies, that effectively engage
students who need additional support (e.g., scaffolding, differentiated strategies) in a small learning

environment.

Independent Study (IS): IS allows students to move at their own pace through a curriculum designed by
PMG's content experts. Operating as a flipped classroom, students study the curriculum and arrive at each
session with specific identified questions. IS teachers use instructional time to answer questions, rather
than deliver content, ensuring students proceed through the IS curriculum at a pace similar to traditional
schools. Each instructional meeting will last a minimum of one hour, and IS teachers will work with three
to five students during that time. IS provides students with at least two hours of intensive, one-on-one
instructional time each week. The flipped instructional model built into IS gives teachers the time to
address specific areas of content the student may be struggling with until the addressed area has been
mastered. Additionally, teachers will refer to students’ ILPs to help discern between instructional methods

and update the ILPs as the learning needs of students evolve over time.
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Comprehension levels are frequently checked and courses are taught again as needed. Instructors are
available via the online platform to answer student questions and support their learning process—
teachers are also provided data in real time. The outside-the-classroom access to teachers helps keep
students on task and progressing. This approach has been shown to significantly raise students’ course
completion and increase the speed at which students finish their coursework. Whenever possible,
students are scheduled with the same IS teacher throughout their enrollment. Offering this type of
continuity gives instructors the ability to best serve the skills and learning needs of the individual student.

IS teachers will work closely with each student to teach and reteach content until the student has
demonstrated understanding and can progress in the curriculum. SGI and IS teachers will also update
student ILPs—according to their individual observations—which may include documentation of a
student’s academic needs, learning style, effective intervention strategies, short and long-term goals, and
any other information about a student that a teacher feels will be beneficial to a student’s future teachers.

Online Learning (OL): OL gives students the opportunity to move at their own pace through a curriculum
aligned with North Carolina’s standard course of study and designed by content specialists at Edmentum
Learning. PIE-NC embraces the digital learning revolution and implements resources that promote
student engagement and flexibility. The instructor or administrator will approve student participation in
OL prior to any enrollment in courses. The IS teacher will monitor student progress through the OL
platform, and students who do not demonstrate success in an OL environment will be withdrawn from
their OL coursework and enrolled in an SGI or IS course replacement to keep students on task. Students
enrolled in OL classes can access the curriculum any time during the day or evening. Students without a
computer can access the platform at the PIE-NC school site. OL courses offer instruction that continuously
adapts to the needs of the student based on demonstrated mastery in each unit. This new curriculum will
be evidence-based and apply research about how students learn. As opposed to the conventional grading
model, PIE-NC will reward students for demonstrating competency. Interactive, self-paced programs have
been shown to increase motivation for doing schoolwork among students and offer teachers real-time
data about how much coursework their students have completed. This approach has been shown to
significantly raise course completion rates and increase the speed at which students finish their
coursework—it is not limited to digitizing textbook material and putting it online as though it were a

printed page.
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PIE-NC is enhancing the existing pedagogy to apply proven psychological and educational research
regarding how students learn. As opposed to the reductive and often discouraging American educational
grading model, PIE-NC employs the “gamification” approach used by many leading digital curriculum
designers to increase engagement and productivity. As an example, the student using a gamified
curriculum is motivated to proceed through the coursework by being promoted to a higher level (similar
to progress within a video game) every time the student has mastered a portion of material.

Online courses or blended courses (courses using multiple teaching strategies) are defined as instruction
consisting of teacher-to-student, student-to-student, and student-to-content interactions, which occurs
through digital and internet-connected media. These courses are available as partial or complete courses.
Teachers will be able to successfully enhance their lessons, complementing teacher-directed activities,
replacing entire units, and using Edmentum Learning curriculum in ways to supplement classroom
instruction. The computer-based component of the blended learning program offers students interactive,
proficiency-based lessons in English, math, science, social studies, foreign languages, visual and
performing arts, and elective courses—including career technical education. An additional benefit of using
the Edmentum platform is the variety of courses that can be used in conjunction with selected career
pathways.

Courses are monitored and facilitated by teachers who are trained and skilled in providing online learning
instruction. The program accommodates different reading levels by using a variety of strategies; including
spoken text, transcripts of videos, interactive dictionaries, and the ability to have text read to students in
their primary language. A calendar located within the computer-based classroom is used to assist
students with time management by providing assignment due dates as well as pacing guides. Student
progress and results are monitored by instructional staff to ensure the successful completion of each
course. The combination of face-to-face classroom methods and online delivery of instructional content
forms an integrated instructional approach that keeps students on track and results in increased student

outcomes.

A flipped classroom inverts traditional teaching methods, delivering direct instruction outside of the
classroom. Time at home is used to introduce material and receive direct instruction via interactive
content, and time in class with a teacher is spent applying, learning, and clarifying concepts through
meaningful activities. Student understanding deepens as they think critically, collaborate with peers, and

solve problems.
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Personalized teaching is a critical element of the school's education model. PIE-NC makes sure the needs
of its students—those performing above or below grade level, those identified as gifted and talented,
those with a disability, and those identified as English Language Learners (ELL)—are met through the

curriculum and instruction.

Experiential Learning: The goal of PIE- NC is to offer students opportunities to learn through hands-on,
real-life experiences and cultural immersion. Offering students access to travel beyond the traditional field
trip model can be critical for preparing them for college and career readiness. PIE-NC trips are fully
integrated into academic and career readiness programs and will emphasize SEL that is a cornerstone of
PIE schools.

Each experience includes time for reflection and sharing to support students internalizing what they have
learned on the trip, and students are eligible to receive .5 credits per trip. Experiential learning will be
offered through a character education course, community service activities, overnight camps, and
domestic and international travel. Students will complete approximately two Student Activity Workbooks
(SAW) per week and take immediate end-of-unit assessments for courses based outside of the classroom.
Students are awarded a credit for every 10 units completed. PIE-NC intends to partner with service
providers to offer students an exceptional selection of college tours, international travel, and community
service activities. All experiential learning and community service programs will be provided at no cost to

all students. These trips will be contracted through third parties after a competitive cost analysis.

PIE's experience at its other schools has demonstrated that many students are not exposed to enriching
opportunities outside of their immediate surrounding communities. PIE-NC is committed to helping
students go beyond the possibilities they have seen demonstrated and design a pathway to their high
school and postsecondary dreams. Students are more likely to envision and work toward a successful
future if given a clear roadmap of the steps necessary to achieve their goals. PIE-NC will provide
opportunities for students to gain hands-on experience in multiple career sectors, visit colleges
throughout North Carolina, and experience the fulfillment one has by putting in work to serve those in

need and positively impact communities through service learning activities.

These experiential learning opportunities have proven to be truly transformative in opening the eyes of
students attending PIE sister schools to vast opportunities outside of what they have known. PIE schools
have seen students re-engage in the program significantly after returning from these experiences, which

impacts student work productivity and academic performance in very positive ways. Students have also
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returned from experiential learning trips with a new appreciation of what the world has to offer. Examples
of experiential learning opportunities that may be available to PIE-NC's students, at no cost, are briefly
detailed below:

Farm and Ranch Camps: PIE-NC's farm program offers an experiential learning opportunity where
students can explore multiple career paths, including construction, marketing, hospitality, and animal
husbandry within the setting of an organic teaching farm. Students will have the opportunity to earn up to
.5 elective credits while being introduced to a way of living and providing for their families' nutrition and
financial stability. PIE-NC staff will work collaboratively with farm staff to show students how they can
transfer the skills they have learned at the farm into their everyday lives and future careers.

PIE-NC's 10-day ranch program allows students to take over operations of a working ranch. This
experience enhances student learning by involving them in various ranch-oriented activities, which count
toward community service credits. The ranch program is designed to push students out of their comfort
zone and into an area of personal growth and development. Students care for ranch animals and learn to
saddle and ride horses. Students are also educated on the nature surrounding the ranch and participate

in team building, leadership, and personal growth activities.

School Without Walls: PIE-NC will aim to broaden the horizons of at-risk and disconnected youth in ways
that cannot be replicated inside a traditional classroom setting. PIE schools offer destination-learning
programs where students are able to explore new settings, including locations abroad. Students can
spend up to 14 days developing leadership skills, building independence, and exploring different cultures
and ways of life. Students will also be encouraged to give back to those in need by participating in these
service learning trips in partnership with nonprofits such as the American Red Cross. All of the trips are

offered to students at no cost:

-Hello Havana! (a Cuban excursion)

-Viva Italia! (an eleven-day trip through Venice, Florence, and Rome)
-Ni Hao from Beijing! (14 days in Beijing)

-Washington, D.C. (domestic trip)
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Students also visit various universities and colleges through a multiple day intensive and fun academic
program. Participants learn what to consider when visiting and selecting a potential school—including
size, majors, location, and campus life. Students participate in workshops that walk them through the
process of filling out applications, obtaining references, and applying for financial aid. Students are not
only able to visualize themselves attending a university or college but develop leadership skills, goal-
setting techniques, resilience, and peer relationship development.

PIE-NC expects these experiential learning and community service activities will:

-Challenge students to move beyond their current level of comfort and increase their sense of
independence

-Foster introspection to help students become aware of their goals
-Develop an appreciation for teamwork among students
-Build their leadership skills

-Increase students' social awareness of others

Character Education Course: PIE-NC's character education course will be taught through direct instruction
to facilitate and promote student collaboration. The goal is to equip students with the mindset,
knowledge, and skills needed to lead a successful academic and personal life. Students will study
character traits, for example gratitude, grit, generosity, optimism, honesty, perseverance, and
responsibility and will participate in activities that help build self-confidence, self-esteem, and self-respect.
This course will enable students to develop a deeper awareness and knowledge about themselves and
their community. The skills students learn will enable them to nurture community relationships and make

affirmative life choices that benefit the communities in which they live.

Career and Technical Education (CTE): CTE coursework will re-engage students, help them to determine
careers they may choose to pursue in the future, and make community connections. The CTE programs at
PIE-NC are aligned with North Carolina’s Career and College Promise’s goal to prepare students to
graduate high school, secure a high-wage job, and attend a technical or community college. Rigorous CTE
coursework, combined with job readiness and career preparation activities, will provide students with the
theory and practice to succeed in higher education, pre-apprenticeships and apprenticeships, and
employment. PIE-NC will prepare students for future careers using business/industry field trips, paid and

unpaid internships, work experiences, job shadowing, mentoring, mock interviews, and workshops that
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develop students’ understanding of professionalism. PIE-NC will work with each student to outline career
goals and steps to achieve them by developing a career pathway. All career planning will be informed by
current Labor Market Information (LMI).

Relationship with Community Based Organizations and Workforce and Career Development Providers:
PIE-NC will work to establish a partnership with North Carolina Workforce Solutions Division, North
Carolina Economic Development. PIE-NC plans to partner with community organizations, such as the
Youth Development Initiative, Right Moves for Youth, and the Boys to Men Foundation. PIE-NC will also
focus on developing relationships within the juvenile justice system with the goal of serving adjudicated
youth. The goal of working within Charlotte-Mecklenburg is to increase access and opportunity for youth

education and training, and help improve overall community outcomes.

PIE-NC will partner with WIOA programs to provide comprehensive social and other support services—
namely counseling, housing supports, job placement, vocational trainings, paid/unpaid work experience,
internship, transitional jobs, on the job training, apprenticeships, and pre-apprenticeship trainings—that
have connections to employers with viable employment opportunities in the local labor market. Early
work experiences (e.g., paid employment, internship, or WBL) are especially critical for young people. The
most important element of workforce and career development success is employer-based programs that
have significant and sustained business engagement in targeted, in-demand sectors. The employer
engagement component has the most impact on career pathways, an integrated education, and a training
approach that is aligned with WIOA. PIE-NC will integrate academics, training, work experience, and
wraparound support services that provide an accelerated path to in-demand credentials or diplomas

leading to high wage jobs.

PIE-NC will offer a program to enrolled students that provides instruction in partnership with any one or
more workforce and career development providers, including federal WIOA, YouthBuild, and Job Corps
programs. PIE-NC will seek support from workforce and career development partnerships to provide
instruction and deliver additional resources, including employment preparation, financial literacy,
entrepreneurship training, resume writing, vocational skill development, interviewing skills, job search and

placement, as well as specific interview and job-performance coaching.
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PIE-NC's educational program, developed and implemented in partnership with workforce and career
development providers, also includes vocational trainings, pre-apprenticeships, apprenticeships,
internships, paid and unpaid work experience, job shadowing, WBL, and CTE; all of which are tailored to
assist students who face challenges in obtaining employment. Instruction is customized for both
employers and students to address the skills gap in high-growth, in-demand industries by combining
education and workforce development around services to youth. The services are integrated,
comprehensive, and student-focused.

As part of participation in WIOA services, and simultaneous to and supportive of the development of their
ILPs, students will create individual service strategies (ISS) with WIOA partners, that establish long-term
and short-term education and employment goals based on Labor Market Information to place students
on viable career pathways with thriving wages. WIOA youth case managers will help students consider
their employment options in high demand industries facing a shortage of skilled workers.

In partnership with WIOA providers, eligible and interested PIE-NC students will be placed in paid and
unpaid work experiences, pre-apprenticeships, internships, on the job training, and job shadowing. WIOA
programs provide access to community colleges and other occupational skills training providers that teach
the skills businesses express they need. Students are also taught leadership and job readiness skills,
financial literacy, and entrepreneurship. Students are mentored both by school staff, WIOA partners’
program staff, and workplace mentors. Students who are dual-enrolled in a community college career-
focused program will receive both high school CTE and college credit. These courses are shaped by career

pathways and provide contextualized education they can take with them into their work experiences.

Comprehensive, wraparound, supportive services are one of the most important WIOA components to
keep students progressing. From the initial assessment to the follow-up, PIE-NC and WIOA staff will
identify the ongoing needs of student participants that can interfere with their ability to achieve personal
goals. These needs may include childcare, housing, transportation, medical and mental health services,
work attire, tools or supplies, and more dependent on individual needs. Students will also receive 12

months of follow-up case management from WIOA staff.

Q46. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model. Provide evidence that the chosen curriculum has
been successful with the target student population, how the plan will drive academic improvement for all
students, and how it has been successful in closing achievement gaps
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Students are given personal plans and enrolled in the requisite courses to graduate. Some PIE-NC
students are over-aged and under-credited, which means—according to their age—they should be in the
12th grade but may have only earned enough credits for a 10th grade placement. Also, some students
prior to enrollment have failed core courses but have earned elective credits. As such, they may have the
number of credits to place them in an elevated grade level but do not possess the core academic credits
needed for promotion.

Students are placed in the core subjects of English language arts (ELA) and mathematics based on the
assessed achievement levels and other relevant data, including transcripts and standardized test results.
Advancement and mastery of skills is determined through a variety of assessment modalities—teacher
observation data, student work samples, and traditional tests. Many of these assessments incorporate
composition, multimedia presentations, and artistic expression to address each student’s unique learning
style; lesson plans will be designed to incorporate visual, auditory, and kinesthetic components. To earn
course credit, students must demonstrate mastery by achieving a passing grade of 77 percent or higher.
Students who do not meet this requirement must review the curriculum with additional scaffolding, which
may include SGI and/or on-site individualized tutoring.

In accordance with the North Carolina Accountability Model, PIE-NC will adhere to all testing operations as
mandated by the state. This includes, but may not be limited to: World-Class Instructional Design and
Assessment-ACCESS Placement Test (W-APT), World-Class Instructional Design and Assessment (WIDA)
Screener, End-of-Course (EOC) Assessments in Biology, English II, NC Math 1, NC Math 3, and Credit by
Demonstrated Mastery (CDM) Phase 1 Assessments. Initial W-APT and WIDA Screener assessments will
take place within 30 calendar days of enrollment at the beginning of the school year, or 14 calendar days
from the enrollment date if it takes place at another time within the academic year. EOC Assessments for
Biology, English 1l, NC Math 1, and NC Math 3 will take place in the last five instructional days of the
semester. Other assessments to be completed, per the State-mandated testing windows include PreACT,
ACT, ACCESS for ELLs 2.0, and Alternate ACCESS for ELLs. These assessments will be conducted as
stipulated within the guidance of the State of North Carolina’s Accountability Model.

The average PIE student enrolls between two and four semesters behind their grade-level peers in terms
of credits. PIE students are also typically two to five years behind their national peers in reading and math
skills. Despite these gaps, students are able to rapidly work toward recovering deficient credits and return

to their district school.
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As previously mentioned, a successful example of the implementation of the PIE model is PIE-IL, which is
Pathways In Education’s (PIE) highest performing school and has been in operation for 12 years. The PIE
charter schools in lllinois have received scores of 1 (Avondale and Brighton Park) and 2+ (Ashburn) in the
most recent release of local Options Schools SQRP accountability ratings, and their contracts with Chicago
Public Schools (CPS) schools was recently renewed during the 2018-19 SY with permission to expand by a
school campus. Both ratings qualify for a “Good Standing” designation from CPS (SQRP overview located
(https://cps.edu/Performance/Documents/SQRP_Overview.pdf)here.
(https://cps.edu/Performance/Documents/SQRP_Overview.pdf))

The following are examples of activities and decisions that embrace the mission and will ensure these

students’ unique needs are met:
-Teachers are selected for their ability to work with at-risk youth.

-Student recruitment is focused on diversity and identifying students with the most to gain from PIE-NC's

educational model and career pathways.

-Faculty recruitment and selection is designed to attract candidates that are mission driven and
passionate about both education and the PIE-NC model. Curriculum is competency-based and designed to
produce multiple levels of access, which allows students to work at their current skill level and develop a

more advanced capacity.

-Professional development is data driven and focused on closing achievement gaps.
-Quality, demand-driven CTE and WBL opportunities are offered.

-Support for college selection and admission is provided to all students.

-Students work with teachers and partners like WIOA providers to achieve a high school diploma, explore

career options, and develop and sharpen skills that lead to postsecondary success.

Q47. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted student
population for each grade span (i.e. elementary, middle, high) the school would ultimately serve

The primary instructional strategies PIE-NC will require teachers to understand and use are:

-Ongoing, formative assessments in identifying student strengths and weaknesses

-Differentiated lessons that improve student reading, writing, thinking, problem solving, and speaking
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-Teacher coaching and feedback from leadership through regular observations—structured through High-
Quality Teaching Initiative (HQTI). The HQTI is a non-evaluative tool that focuses on coaching support, self-
reflection, and shared discussions on growth for individuals and the larger team. PIE-NC will differentiate
this process for the IS and SGI roles. All teachers are required to go through a minimum of two coaching
cycles a year. Teachers will complete a self-assessment using the HQTI for their role and create a goal with
their site administrator around the areas they would like to improve. The site administrator will set up a
formal observation during the coaching cycle to gather evidence, which they will attach to the HQTI rubric
to determine areas of strength and areas of growth. At the end of each conference, site administrators
and teachers will discuss the observation and evidence and determine next steps to help teachers reach
their goals. Both site administrators and instructional coaches will be informally observing teachers, in
between formal observations, to give targeted feedback on the practices implemented.

-Teacher training on HQTI rubric, which articulates behaviors, mindsets, and practices essential to
becoming a successful teacher at PIE.

-Peer-to-peer grouping to encourage cooperation, observation, discussion, and learning

-Problem solving around concepts and issues

-Student choice and input in tasks, projects, and assignments

-Increased student control of and responsibility for learning

-Shift in role of teacher from knowledge provider to learning facilitator, coach, and mentor

-Use of software or online learning for a portion of students’ educational experience (distance learning)

-Motivation through engagement, exploration, and innovation

To achieve high educational standards, it is essential to be well-versed in North Carolina State Standards
and provide professional development that involves collaboration, research, and exploration of the
curriculum. PIE-NC understands that well-prepared, engaged teachers can change lives and help students
connect with learning. Teachers will be equipped with supplemental resources that promote adaptability
for students, including diverse learners and ELLs. Students receive the necessary support in order to help
them achieve the high expectations set for them in completing their coursework. They are required to
revisit materials that have not been mastered—advancement will be determined on mastery of skills.

Learning is focused on specific skills and tasks to ensure maximum advancement in a minimal timeframe.
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This focused-approach to learning affords students the ability to devote time to the acquisition of higher-
order learning tasks, such as analysis, evaluation, and synthesis. Families will also be encouraged to be
partners in their children’s education.

It must also be noted that unforeseen events have the potential to devastate a well-running system by
throwing it off its axis. Preparation is imperative especially in situations such as the current COVID-19
pandemic. PIE-NC is prepared to use distance learning and make certain administration and faculty are
familiar and confident in using the various virtual platforms. This also means implementing redundancy,
ensuring all important documents (school, personnel, and student records) are backed-up accordingly and
can be retrieved in cases of an emergency.

Q48. Explain how the proposed instructional plan and graduation requirements will ensure student

readiness to transition from grade to grade and to the next grade span upon program completion
The instructional plan as outlined fulfills the North Carolina graduation requirements for students,
prepares them academically for postsecondary education, and provides high-quality CTE programs that
will both build skills and enhance employment marketability, leading to immediate career placement if
desired. Concurrent academic and CTE instruction contextualizes material and promotes increased
student motivation as they see real world applications of what they are studying. Students are required to
take a minimum of six credits each school year, including a math class and an ELA class they must pass in
order to be promoted. Students will transition from grade to grade as they complete academic

requirements; moving them closer to their desired college and career goals.

Q49. Describe in a brief narrative below on how the yearly academic calendar coincides with the tenets of

the proposed mission and education plan.
PIE-NC will operate on a modified year-round basis. There are eleven learning periods throughout the
year. Each learning period is 19-21 school days, and there are approximately 225-231 scheduled school
days for the 2022-2023 school year with approximately 29 holidays. The extended school year provides
students the opportunity to make up credits in order to graduate, since many of PIE-NC students will be
students who are under-credited, sometimes even over-aged, or students who may have failed one or
several classes. Students will be expected to complete 0.6 units of work during each learning period with
the option to complete one (1) credit each learning period. This approach to credit accumulation allows
students to complete up to two years' worth of credits in each school year. The established expectation for
attendance and work product for each learning period will be clearly communicated to students and
parents during orientation. This provides a structure of perpetual progress-monitoring for students and
teachers. In a traditional school, a student may not receive progress reports until the end of a quarter or

semester.
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PIE-NC will serve students who may require extra support or who may not have received sufficient
attention in a traditional setting. The versatile schedule and quick feedback on student progress help
teachers quickly identify the needs of students. Students will meet with their teachers in a one-on-one
setting multiple times throughout each week. If a student needs extra support or to be held accountable
for their choices, PIE-NC will have a structure built into its model that affords teachers the time and
availability to address any issues and connect with a student. Any attendance issues, such as missing
appointments, will be addressed through communication protocols designed to rapidly intervene.

This communication loop will help students remain on track to keep their appointments and progress
through their courses—making students aware that if they fail to attend their teacher will contact them
directly to discuss and resolve what is preventing them from attending their courses. With flexible
scheduling, an extended school year, and individualized appointments, PIE-NC is able to provide the
necessary support and structure to help students achieve their goals, which is fundamental to PIE-NC's
mission: providing educational programs and support to high school students, enabling them to graduate
prepared for postsecondary education and a 21st century workforce.

Q50. Describe the structure of the school day and week. Include the number of instructional
hours/minutes in a day for core subjects such as language arts, mathematics, science, and social studies.
Note the length of the school day, including start and dismissal times. Explain why the school’s daily and
weekly schedule will be optimal for student learning.
PIE-NC will be open weekdays from 8:00 a.m. to 5:00 p.m. Teachers' shifts are staggered with some
teachers arriving later in the day and staying until the school closes. Teachers will have a daily office hour
to prepare for student meetings and six hours a day working directly with students (meeting with students
individually and in classroom settings). The majority of student meetings will take place Monday through
Thursday, and Fridays will be reserved for teachers to meet with students who need additional support—
making up missed appointments during the week, and student grading and records maintenance. Fridays
will also be used for meetings in professional learning communities to discuss student progress, develop
plans or make necessary adjustments to ILPs, and participate in professional development activities. PIE-
NC offers between 225-231 school days per school year, and the school is open for extended hours every
day, extending into evening hours based on student needs. Year-round scheduling accommodates all
students, including those with disabilities and ELLs. It helps students maintain momentum and a

trajectory of sustained progress in completing an ILP.

Q51. Describe a typical day for a teacher and a student in the school’s first year of operation
A sample day for PIE-NC teachers and students is as follows:

Teacher Schedule
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8:00-8:30 a.m.

Duties may include replying to emails, calling students who need reminders, communicating with parents

regarding positive news, and student concerns.
8:30 - 9:30 a.m. (Typical Hour Cycle)

First appointment group of five to six students arrive: Teachers will call any students who do not arrive by
8:40 a.m. to reschedule or make a success plan. Teachers will discuss any announcements, check
individual student progress, provide feedback on student work, and ensure students are prepared for any
assessments. Students will have the opportunity to speak privately with the teacher. By 9:00 a.m. students
will turn in completed and reviewed work to take the assessment. Teachers will provide feedback on any
essays or review projects. Teaches will open the online assessment tool if students are ready to test.
Before the appointment concludes students will show the teacher their planner and discuss a progress

plan for the next appointment and the remainder of the learning period.
9:30-10:30 a.m.

Second group of five to six students arrive (similar to the first hour): While students are testing teachers
will call their senior students, reminding them of an upcoming workshop. Teachers will grade students’
work and give feedback on essays. Teachers will reschedule students unable to make their appointment

to later in the afternoon.

10:30-11:30 a.m.

Third group of five to six students arrive (similar to the first hour): Teachers will send a message or call
students who have an English class after lunch. Math teachers will come in and discuss students’ progress

for one of their classes. Teachers will assign two new courses on a digital curriculum platform.
11:30-12:30 p.m.

Lunch: Teachers will check the planning guide for any new students enrolling that day and determine the

first class to assign and any relevant orientation materials.
12:30-1:30 p.m.

Fourth group of five to six students arrive (similar to the first hour): Teachers will call students who may
have experienced a difficult day previously. Teachers will also work with students to create a time
management plan.

1:30 - 2:30 p.m.
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Fifth group of five to six students arrive (similar to the first hour): Teachers will finish processing student
work to enter grades and update progress board. Teachers will check with the English SGI to see how their
students are doing in the class. Teachers will call parents/legal guardians of students who are habitually
late and schedule a conference for later in that week.

2:30-3:30 p.m.

Students who need additional tutoring may visit during this hour for additional intervention work.
Teachers will also check with special education teachers to discuss their students.

3:30-4:30 p.m.
Teachers will meet new students and respective parent(s)/legal guardian(s) for orientation appointment.
4:30 - 5:00 p.m.

Teachers will organize desk area, make plans for the next day, return any parent/legal guardian or student

phone calls, update attendance records, and update progress boards.

Student Schedule

8:30-9:30 a.m.
-Students arrive for scheduled appointments.

-Students will communicate to teachers assignments that have been completed and when they are ready

to take exams.
-Teachers will review topic(s) being taught as a test review.

-Students and teachers will discuss study skills and sections to prepare for review for students who did

not pass exam.
-Students will have teachers review assignments due the following day.

-Students will show teachers their planners and discuss their two-week plans and goals for the remainder

of the learning period.

9:30-11:30 a.m.
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-Teachers may suggest student(s) remain for the remainder of the morning to continue working on a
study guide for a particular subject.

-Students will be allowed to finish working on assignments due the following day.
12:00 - 4:00 p.m.

-Students will eat lunch and attend their WBL and dual enroliment courses.

5:00 - 7:00 p.m.

-Students will complete remaining homework at home through online courses.

-If applicable, students will complete all forms for any upcoming field trips.

PIE-NC's instructional model encourages student-driven achievement of learning goals and continuous
improvement of student academic performance. Students will practice responsibility by regularly
attending their scheduled classes and appointments. Students will participate in an instructional delivery
method that incorporates personalized support from well-qualified, fully-credentialed teachers in all
academic areas, including electives, such as foreign language and fine arts. The instructional design of the

program will include:

-Individualized Learning Plan (ILP)

-Small Group Instruction (SGI)

-Focused learning and subject matter concentration
-Multi-Tiered Systems of Support (MTSS)

-Targeted interventions

-Online learning (OL)

-Independent Study (IS)

-Experiential learning

-Extended learning time

-Parental involvement
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Students will be assigned to an academic recovery teacher (also known as a guided independent study
teacher) who will meet with them at least twice a week. The student, parents/legal guardians, academic
recovery teacher, and student advisor will develop a Student Success Plan (SSP) to encourage student
success. The SSP will address the academic needs of the student and detail their participation and
responsibilities outside of school as they progress toward graduation. Each academic recovery teacher
and student advisor will oversee SSPs and facilitate the academic and social progress of each student. The
student advisor will be the primary resource for students and teachers—regarding postsecondary options
—and will meet with students individually, conduct workshops, and design activities that are responsive to
real-time data and will increase the number of college-bound students each year.

An important component of the SSP is its supportive services. Students will be provided supplementary
services—access to childcare programs, foster youth information, food banks, transitional living

arrangements, and more—to address possible barriers to academic advancement.

Q52. Will this proposed school include a high school?
Yes

No
Q53. High School Greaduation and Post Secondary ReadinessDescribe how the proposed charter school
will meet the Future-Ready Core requirements. Provide details on how the students will earn credit hours,
how grade-point averages will be calculated, what information will be on transcripts, and what elective
courses will be offered
The Future Ready Core and Future Ready Occupational Requirements for graduation include 22 credit
hours. Most students will follow the core academic curriculum of 16 credit hours, which will include six (6)
elective credits, one (1) credit in physical education, three (3) credits in science, and four (4) credits in
math, English, and social studies. It should be noted two (2) credits in world language will be required (not
required for high school graduation) for students who desire to be admitted to a university in the UNC

system.

Students will take six additional credit hours—four CTE credits and two WBL credits—to complete their

graduation requirements of 22 credit hours.

There is an alternative path to graduation for students who may require less rigorous core content. The
Future Ready Occupational Requirements allow students to choose a course of study that reduces the

amount of core academic curriculum to 12 credit hours. This course of study will include one (1) credit in
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physical education, three (3) credits in math, four (4) credits in English, and two (2) credits each in science
and history. Students will take 10 additional credit hours, eight (8) CTE credits, and two (2) WBL credits to
complete their graduation requirements of 22 credit hours.

Credit hours will be earned through the successful completion of coursework. Each one-semester course

will be worth half a credit (0.5), and each two-semester course will be worth one (1) credit. Students will

complete their courses by satisfying the 22 credit Future-Ready Core requirements as set by the state of

North Carolina. Grade point averages will be calculated on a 4.0 standard scale. Please note the grading

scale:
Percentage | Quality Points | Letter Grade
90%-100% | 4.0 A
80%-89% | 3.0 B
70%-79% | 2.0 C
60% - 69.0% | 1.0 INC
<59% 0.0 INC

Important information will be stated on student transcripts issued by PIE-NC. Each grade-year applicable

semesters of attendance, courses completed, grades earned, and credits awarded will be noted.

Additional information may be evident on student transcripts, such as student identification information

and external or transfer credits from other institutions.

Comprehensive elective courses offered at PIE-NC are:
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Aceelerated Math ACT English Test Prep ACT Math Test Prep
ACT Reading Test Prep ACT Science Test Prep ACT Test Prep- Multiple
Subjects
ACT Workkeys Test Prep Accuplacer Reading Accuplacer Sentence Skills

Art History and Appreciation Introduction to Fashion Design Introduction to Visual Arls
Basic Study Skills Character Education Creative Writing
Journey to Careers Introduction to Forensic Stience Literacy Advancement
Music Appreciation Professional Photography French 1/ 2
Spanish 1/2/ 3 Mathematics of Personal Introductory Algebra
Finance
Math Readiness Multicultural Studies Physical Educafion 2/ 3
Psychology SAT Language Aris Test Prep SAT Math Test Prep
SAT Reading Test Prep Sociology Technology Literacy
World Geography Financial Math Fundamentals of Multimedia

Comparative Religions

Contemporary Composition

American Literature

Food and Nutrition History of the Ancient World Art History
Independent Living Parenting and Child Reading Fiction
Development
CompTIA A+ with Exam CompTIA A+ with Exam Prep 2 Web Technologies
Prep1
Principles of Information Elecironic Communication Skills Marketing, Advertising, and
Technology Sales
Applied Medical Health Sciences 1 Health Sciences 2
Terminology
Principles of Health Accounting Entrepreneurship
Sciences
Ceriified Nurse Aide Speech 1/2 International Business
Business, Marketing, and Transportation, Disfribution, and Computer Programming 1
Finance Logistics
Computing for College and Introduction to Plays and Theater, Cinema, and Film
Careers Theater Production
Basic Drawing Cartooning Digital and Interactive Media
Arts and Crafts Visual Aris Latin American History
Business Math Speech and Voice Critical Literacy

Please see attached Appendix C: 9-12 Core Content Electives.

Q54. Explain how the graduation requirements will ensure student readiness for college or other

postsecondary opportunities (trade school, military service, or entering the workforce).
Students will learn course content and academic and life skills to prepare them for postsecondary success
by completing the curriculum. In an IS and blended learning model, students learn self-advocacy, how to
manage their responsibilities, and how to study independently. Additionally, students can choose courses
to prepare them for postsecondary pursuits, majors, or careers. Students will be able to prepare for the
ACT/SAT and will also have the option to take career-focused electives as part of their coursework. They
will be given the opportunity to visit local colleges through field trips. The flexible scheduling at PIE-NC
permits and encourages students to enroll concurrently at local community colleges such as Central
Piedmont Community College, South Piedmont Community College, Carolinas College of Health Sciences,
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Davidson College, Johnson & Wales University-Charlotte, and King's College. Each year, graduating seniors
are invited to attend FAFSA workshops. Throughout their time at PIE-NC, students will be provided
personalized educational experiences targeted at preparing them for their postsecondary goals for college

and career readiness.

Q55. Explain what systems and structures the school will implement for students at risk of dropping out

and/or not meeting the proposed graduation requirements
Students who are at risk of dropping out will receive the assistance and guidance they need to earn a high
school diploma and work toward the career path of their choice. School advisors, teachers, and school
administrators will diligently monitor the progress of students by analyzing progress reports,
assessments, tests, and report cards to identify students who may be struggling to succeed. When issues
are identified the school will be proactive and immediately begin working on strategies so students do not
fall behind.

PIE-NC has successfully developed and applied a spectrum of curricula to meet the needs of a wide-range
of learners. The creation of comprehensive, innovative, and research-based curriculum is vital to student
success. Research-based best practices, trends in education, and state requirements are harnessed to
create curriculums that effectively meet the diverse needs of learners. Likewise, special attention is given
to inclusion of supports for ELs—using key scaffolding techniques and Specially Designed Academic
Instruction in English (SDAIE) strategies. The versatile design of the PIE-NC program and its curriculum are
effective with the student population as students are provided options often not available in a traditional
school setting. The student population includes students who must work full-time to support their
families, are pregnant, and/or parenting. PIE-NC's model allows students to do their school work at times
that allow them to meet their obligations. This versatility encourages students to continue in school and
feel success in the middle of their challenges. PIE-NC anticipates it will be necessary to meet its students’
academic needs at a variety of performance levels from remedial to advanced and particularly of students

who are at risk for school dropout and/or academic failure.

PIE-NC is structured to check student progress on a regular basis—daily, weekly, and monthly (each
learning period) to check if a student is meeting graduation requirements. If a student is falling behind
and at risk for dropping out, it is realized quickly based on attendance, the quality of the student’s work,
and through monitoring the student'’s ability to progress. If a student is showing signs they may not be on
course to graduate, the teacher will communicate that with the student, parent/legal guardian, and school
leadership. The teacher will first work with and meet the student one-on-one to revise or create a success
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plan. They will also talk through any issues and begin to problem solve creatively. The teacher will closely
monitor any follow-up items from the initial meetings to hold the student accountable and observe if
changes are being made.

Throughout this process the teacher will also communicate with the parent/legal guardian by asking for
their support in problem solving, helping with transportation, relieving the student of sibling childcare
responsibilities, if possible, and attending school events for academic support. The teacher can send a
truancy letter home to convey that the student has not been completing the requirements. The teacher
may also work with the student to communicate to their employer to offer a more school-friendly work
schedule. If student and parent consultations remain ineffective in getting the student on course, school
leadership will be asked to join the conversation to find a solution that works best for the student.

Q56. AttachmentsAttach Appendix B: Curriculum Outline per Grade Span (for each grade span the school
would ultimately serve).
One sample curriculum outline (in graph form) in the Appendices for one core subject (specific to the
school’s purpose) for each grade span the school would ultimately serve.

Upload Required  File Type: pdf, image, excel, word, text Max File Size: 28 Total Files Count: 5

Evidence:

s

PDF

Appendix B - Curriculum Outlin...

Q57. If applicable, attach Appendix C: 9-12 Core Content Electives
Provide a visual description of what courses (both core content and electives) will be offered at the charter
high school to ensure students meet the proposed charter school’'s graduation requirements. Please
ensure the projected staff and budget aligns with the course offerings.

Please see Attach Appendix C: 9-12 Core Content Electives.

Evidence:

Appendix C- 9-12 Core Content E...

Q58. Attach Appendix D: Yearly Academic Calendar (minimum of 185 instructional days or 1,025 hours)
Upload Required File Type: pdf, image, word Max File Size: 30 Total Files Count: 3
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Comments:
Please see attach Appendix D: Yearly Academic Calender

Evidence :

i

Appendix D - Yearly Academic C...

Q59. Attach Appendix E: Daily and Weekly Schedule
Provide a sample daily and weekly schedule for each grade band (K-5, 6-8, and 9-12) the school ultimately
plans to serve.

Comments:
Please see attach Appendix E: Daily and Weekly sample schedule.

Evidence:

PDF

Appendix E - Daily and Weekly S...

9.2. Special Populations and “At-Risk” Students

Q60. Explain how the school will identify and meet the learning needs of students who are performing
below grade level and monitor their progress. Specify the programs, strategies, and supports you will
provide for these students

The use of a Multi-Tiered System of Supports (MTSS) will ensure effective academic and behavior practices
are part of the normal school structure. While seeking continued school improvement, every student will
receive assistance at various points in their educational experience. Students will be assessed on an on-
going basis so that instruction, differentiation, and accommodations can be adjusted according to every
student’s individual needs. Teachers will collaborate with students, parents, and other administrative staff

to find appropriate solutions to student issues in the areas of academics, behavior, and school
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attendance. The MTSS uses a systematic, problem-solving process, data-driven decision-making, and
evidence-based interventions to address barriers to a student’s learning process. Using MTSS to identify
students in need and applying accommodation strategies requires a three-tiered approach:

-Tier One is the use of core instruction. PIE-NC will use differentiated and blended learning as a

schoolwide intervention.

-Tier Two is the use of supplemental instruction when the data indicates that students need additional
services. Students identified as needing Tier Two support will receive academic interventions designed to
improve performance. These supports should follow a plan of action with measurable goals, benchmarks,
and outcomes that allow for phasing out interventions over time. The primary objective is to have the
student return to Tier One. If the student has not improved within eight weeks of the implementation of
the Tier Two action plan with individualized interventions, they will be referred for Tier Three support.

-Tier Three students will receive additional services and supports or individualized interventions that are
research-based while monitoring data every 14 days for improvement. If a student does not improve
within a four to six-week period, with a return to Tier Two or Tier One, then the student will be referred to

the exceptional children’s (EC) teacher /director for assessment.

Q61. Describe the extent to which one or more of the founding board members has experience working
with special populations (students with disabilities, students with 504 Plans, ELs, students identified as
gifted, and students at risk of dropping out). If no founding board members have experience working with
special populations, describe the school’s pre-opening plan to prepare for special populations.
Patrice McClean has a long history of developing and implementing programs and policies to benefit a
wide range of student profiles, with a particular emphasis on re-engaging students at-risk of dropping out.
McClean has been a career development coordinator at Independence High School for the past six years.
She focuses on helping students identify their career and educational goal and achievable steps to ensure
that they achieve success. For three years, McClean served as the business education teacher at West
Charlotte High School where she established CTE learning objectives, resources, and instructional and
evaluation techniques consistent with the North Carolina Course of Study. For nine years, she was an
instructional accountability facilitator at Hawthorne High. In all of these roles, McClean promoted
pedagogy geared toward retaining and recovering students at-risk or who have dropped out. Her
expertise will be a tremendous asset to the school as PIE-NC institutes a program specifically designed to
reach this population. McClean's guidance has already significantly shaped PIE-NC's plans for addressing

the individual challenges at-risk students face.

Q62. Explain how the instructional plan and curriculum will meet the needs of English Learners (EL),
including the following:a. Methods for identifying EL students (and avoiding misidentification).b. Specific
instructional programs, practices, and strategies the school will employ to ensure academic success and
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equitable access to the core academic program for EL students.c. Plans for monitoring and evaluating the

progress and success of EL students, including exiting students from EL services.d. Means for providing

qualified staffing for EL students.
The process for identifying English Learners (ELs) begins upon enroliment and continues throughout the
time the student is enrolled. PIE-NC will adhere to the North Carolina English Language Development
Standard Course of Study, and students will self-identify as an EL by filling out the Home Language Survey
in the PIE-NC Enrollment Package provided to every family. If the student lists a language other than
English, the school will investigate to determine the child’s primary home language. If it is determined the
dominant language is not English, the school will request student records from the former school to help
determine the child’s proficiency and need for assistance. The Home Language Survey and investigation
will help determine any support needs—including tests accommodation, translators, home visits, and
other required supports. Once the research confirms the student needs an assessment, the WIDA
Screener Online, which is the state-identified EL proficiency identification assessment, will be given to
determine the status and level of the student. Initial assessment of the W-APT and the WIDA Screener is

required within 30 calendar days of enrollment.

If teachers have concerns regarding particular students who are not currently receiving services, they will
be mandated to notify the administration within the first 30 days of the student’s admission to the school.
Initial assessment of the W-APT and the WIDA Screener is required in order to determine the support
needed for the student. Successful strategies for EL students work well with the differentiated instruction
and blended learning teaching method used at PIE-NC. EL students seem to learn best when supports fall
into the categories of instructional strategies, learning supports, and assessments. Service delivery
strategies might include—but not be limited to—tutoring services, enrichment, and remediation in
content subjects, such as math, English, science, or social studies.

PIE-NC also provides multiple EL specific training to instructors. At least one teacher within the school site
will hold a valid English as a Second Language (ESL) certification, and this teacher will manage weekly
monitoring of all identified EL students; manage the Home Language Surveys for incoming students; and
complete subsequent actions following testing, including parent communication, identification processes,
and verification that proper data reporting is completed per district and state requirements. PIE-NC
intends to use the same grade-level curricula for ELs that will be used for the general student population,
with additional support to ensure access for all learners at every level. EL students are continually
monitored through observation, classroom-based assessments, teacher reports, and grades. As outlined
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by NC State policy GCS-A-012, students may exit from the program when they receive an administrative
recommendation—with a grade of C or above in English classes—and appropriate scores on the ACCESS
(assessment designed by the WIDA Consortium to determine student’s English proficiency).

Parents and legal guardians will be regularly updated on their child's progress, and parental notifications
will be written in each family’'s home language. PIE-NC will obtain an interpreter for all EL family
conferences as part of coordinated school efforts in keeping all families informed of information about
the school and the progress of their child.

Q63. Explain how the school will identify and meet the needs of gifted students, including the following:a.
Specific research-based instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.b. Plans for monitoring and evaluating the progress and
success of gifted students; and means for providing qualified staffing for gifted students.
The State Board of Education Policy article, “North Carolina Academically or Intellectually Gifted Program
Standards,” deems academically or intellectually gifted (AIG) students as those who perform or show the
potential to perform at substantially high levels of accomplishment when compared with others of their
age, experience, or environment. These students exhibit high performance capability in intellectual areas,
specific academic fields, or in both the intellectual areas and specific academic fields; they require
differentiated educational services outside of the services provided by the regular educational
program. AlG students will require a challenging, differentiated curriculum, time with others who are
similar to themselves (to establish cognitive relationships and to facilitate their academics), and teachers
and other personnel involved in their education who have the knowledge, skills, and understanding to
meet those needs (2018, 1-2).

Students will have the opportunity to self-select as AlG during the registration process. PIE-NC will accept a
parent/legal guardian or teacher nomination and will review student records, such as counselor reports,
work samples, and test scores—including ability or achievement tests. PIE-NC will also accept the GATES

assessment or Bright Horizons Gifted and Talented checklist.

The differentiated and blended learning model of instruction provides a platform for learners of all levels
to achieve ambitious educational outcomes. Regular monitoring through the differentiated instruction
model will allow teachers and students to assess student progress. Likewise, formal progress monitoring

and reports will be done every six weeks with information sent home to parents/legal guardians.
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All citations are referenced in Appendix O in the section titled “References.”

9.3. Exceptional Children

Q64. Identification and RecordsExplain how you will identify students who are enrolled within the charter
school that have previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

Upon enrollment, parents/legal guardians will be asked to complete a registration form that asks if the

student has a previous or current IEP, and/or a previous or current 504 plan. If indicated, PIE-NC will
immediately contact the last school and request special education records and 504 accommodation plans
in order to implement the student’s services. If a parent/legal guardian does not indicate previous services
and PIE-NC receives student records that indicate otherwise, those services will be provided as soon as
records are received. PIE-NC will work diligently to quickly acquire access to student records in order to
provide all services in the student’s IEP or 504 plan once enrolled. An Exceptional Children's (EC) teacher
will be assigned as case carrier and will implement the IEP as written. An IEP meeting will be scheduled
and held within 30 days of enrollment to review the appropriateness of goals/objectives, services, and
placement and the team will adjust the IEP as needed to best meet the student’s needs. Students with 504
plans will be assigned to the 504 coordinator and the team will meet in the first 30 days to review the

accommodations and determine if additional supports are warranted.

Q65. Provide the process for identifying students who may be eligible for special education services as

identified in the federal 'Child Find' mandate. Be sure to include how student evaluations and assessments

will be completed. Include how the school will avoid misidentification of special education students.
PIE-NC agrees to be solely responsible for child find, assessment, determining eligibility, developing and
implementing IEPs, providing all placement and services, and responding to parent/legal guardian
concerns and complaints the school is responsible for under Federal and State law. Every student who
enrolls in PIE-NC will take a diagnostic assessment to assist with developing the student’s Individualized
Learning Plan (ILP). Should a student score low in the diagnostic assessment, interventions and additional

supports will be provided. The student will be monitored for additional action if necessary.

PIE-NC will utilize a Multi-Tiered System of Support (MTSS) and Response to Intervention (Rtl) process
along with a formalized Child Find procedure to identify students who are struggling within the general
education program and may need support. The PIE-NC school site will have Child Find information at the
front desk and on the walls of the school as required by Child Find (34 CFR 300.125).
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The Multi-Tiered System of Support will include the following three tiers:
-Tier One: Students will receive scientific, research-based core instruction.

-Tier Two: Targeted intervention—students needing strategic support will be grouped according to the
need and shall not exceed six students per group. Core instruction will include differentiated instructional
strategies and will be supplemented with 30 minutes of intervention for every 60 minutes of core
instruction.

-Tier Three: Intensive intervention—students needing intensive support will be grouped according to need
and shall not exceed four students per group for core instruction. It will include differentiated
instructional strategies and will be supplemented with 60 minutes of intervention for every 60 minutes of
core instruction.

PIE-NC will have a school team, which will convene regularly to discuss and address referred student
needs. When a student is struggling academically, socially, or emotionally, they will be referred to the
team for interventions and support. Referrals may be made by a parent/legal guardian, student, or school
staff. The team will consist of an administrator, school psychologist, general education teacher,
parent/legal guardian, student, and if appropriate and as necessary, other professionals who will meet to
review the student’s strengths, weaknesses, areas of need, and develop applicable interventions. The

team will reconvene to monitor the effectiveness and outcomes of the suggested interventions.

If the student does not make progress within the three tiers of Rtl, and the team agrees the student may
have a disability, an assessment will be conducted in all areas of suspected disability by qualified
professionals, per the IDEA. Written permission to assess will be obtained and parents/legal guardians will
be given a copy of their parental/guardian rights and written notice explaining the assessment process. An
assessment report will be developed, and parents/legal guardians will receive a copy of the report. The
assessment report will be shared at the IEP team meeting, and team members will determine whether or
not the student is eligible for special education and related services. To be eligible, the student must have
one of thirteen qualifying disabilities, and the disabilities must be adversely impacting educational
performance. If a student is deemed eligible, the IEP team will develop goals and objectives that will guide
the student’s education at PIE-NC.
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Students may be referred for assessment (for special education eligibility) by a school staff member,
parent/legal guardian, or an adult student may self-refer. Should a parent/legal guardian request an initial
assessment for special education services and wish to forego the Rtl/MTSS process, PIE-NC shall comply
with and complete the request adhering to all required timelines.

As part of the referral, assessment, and special education process, the IEP team will assess all areas of
suspected disabilities, develop and consider the present levels of performance, develop annual goals for
the student for any areas identified as concerns or below expected performance in present levels,
determine services needed to meet those goals, and describe which accommodations and modifications
the student will need to demonstrate satisfactory progress.

PIE-NC is committed to diversity and equity, which includes fair distribution of discipline and referrals for
special education evaluation that is blind to a student's demographics (race, gender, or SES). PIE-NC will
take precautions to avoid the misidentification of special education students. School staff will be trained
on the Multi-Tiered System of Supports, Positive Behavioral Supports, expert classroom management,
culturally responsive teaching, and Rtl process in order to ensure interventions are being done within the
general education program and to reduce unnecessary referrals to special education. The use of research-
based interventions to target areas of skill deficit will help students move from the Rtl process to the
general education program as they develop those skills. All assessors will be fully credentialed and trained
in the administration and interpretation of the standardized assessments they are using. Assessors will
take into consideration each student's previous experience, cultural and linguistic learning, primary
language and affect when conducting their assessments. School professionals will use culturally and
linguistically appropriate assessments to identify students with disabilities in order to avoid
misidentification.

Q66. Provide a plan detailing how the records of students with disabilities and 504 Accommodation plans
will be properly managed, including the following:a. Requesting Records from previous schoolsb. Record
Confidentiality (on site)c. Record Compliance (on site)

a. Once a student is enrolled, a request for records will be sent to their most recent school to receive the
records in a timely manner. If records are not received, a follow up phone call will be made in order to
expedite the request. If a parent/legal guardian indicates the student has an IEP or 504 plan, those records
will be requested. If a parent/legal guardian has a copy of the IEP or 504 plan, they may also provide it to
the school so services may be implemented immediately.
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b. PIE-NC will comply with all legal and state guidelines (8 115C-402), regarding the confidentiality of
special education records at the school site. Special education records will be kept in a locked file and will
only be accessed by authorized personnel who will be required to sign in and out on a posted log for
access to such records. Student online privacy protection (personally identifiable information or material
in any media or format as defined in 47 U.S.C. 8 230) will comply with all state and legal guidelines. 504
plans, as part of a student's general education record, will be kept in the general education student file.

c. The school will comply with any record request without unnecessary delay and before any meeting
regarding an IEP. IEP and 504 records will be kept up to date and in compliance with legal, federal, and
state guidelines. IEP timelines will be strictly adhered to, and copies of IEPs, parent/legal guardian rights,
Prior Written Notice, IEP meeting invitations, assessment plans and results, intervention plans, and work
samples will be kept on file.

Q67. Exceptional Children’s ProgrammingExplain how you will meet the learning needs of students with
mild, moderate, and severe disabilities in the least restrictive environment possible.
PIE-NC will provide all services for students with disabilities in conformity with their IEP and in compliance
with the IDEA (20 U.S.C. § 1400 et seq.) and all applicable state laws. In a special education PDF by John
Manuel, he discusses how mildly disabled students follow the core curriculum, while the severely disabled
acquire related skills. This seems to happen due to being together; students learn from each other.
Education officials acknowledged they could do more—in regards to an inclusion approach—particularly

in the upper grades (Manuel 2017, pages 11-12).

Because of PIE-NC's unique approach, which individualizes and personalizes the learning process, and its
small class size configurations for small group instruction, the IEP team may convene to discuss IEP
modifications—allowing access to the educational program in the Least Restrictive Environment (LRE)
possible—as LRE is tailored to individual needs. Whenever possible, students will be educated in the same

environment as their general education peers.

Where appropriate, PIE-NC will subcontract with a non-public agency to provide special education services
to students, including and without limitation, speech therapists, occupational therapists, physical
therapists, school nurses, behavioral therapists, and school psychologists. If a student's IEP indicates a
need for a specialized school or services due to severe disabilities and the IEP team does not feel the
student’s needs can be met within the general education program with supports and services on site, the
charter school will contract with a non-public school to provide the services needed in order for the
student to make progress toward their goals and objectives.
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All citations are referenced in Appendix O in the section titled “References.”

Q68. Describe the specific educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities. How will the school ensure
students’ access to the general education curriculum?
PIE-NC intends to serve students with disabilities based on their needs and the services and supports in
the student’s IEP. Services may be provided by individual instruction; small group pull out or push in
model (during general education instruction) and direct instruction collaboration with the provision of
reasonable supplementary supports; and services and/or accommodations. The goal is always to educate

students in the least restrictive environment possible with their peers.

Exceptional Children (EC) teachers are trained to provide specialized academic instruction and services to
meet the individual needs of students with disabilities. If additional training is required to meet the needs
of a particular student, PIE-NC will provide that training. Special education experts will collaborate with the
district for students who need intensive services. Some students may require one-on-one support from a
trained paraprofessional or behavior specialist, which PIE-NC will provide or contract with a vendor to
provide. For students with more intensive needs, the school will work with outside, non-public agencies

and non-public schools to ensure appropriate equipment and instructional environments are provided.

The EC teacher and other related-services providers will maintain communication with the general
education teacher, student, and parent/legal guardian to ensure the student is progressing both in their
IEP and ILP goals. The general education teacher, EC teacher, and other related-services providers will
communicate on a weekly basis to plan interventions, monitor progress, and discuss achievements. The
student will meet with the EC teacher or related-services provider at the school based upon a specified
appointment time. Additionally, the school psychologist and EC teacher will monitor student performance,
the student’s previous special education status, previous test scores, and assist with implementing
interventions to address concerns. The EC teacher will collect and monitor the student’s performance data
to assist with analyzing the effectiveness of the interventions and to determine additional action when

needed.
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For students receiving specialized academic instruction, the EC teacher will use PIE-NC's curriculum along
with supplemental resources to address the goals and objectives written in the student’s IEP. Based on the
student’s needs, services will be provided individually, in a small group (two or three students) pull-out
model, or direct instruction through a team-taught collaboration model. Reading programs such as Read
180 and Achieve 3000 and math programs such as Accelerated Math or Freckle Math will be used to
enhance learning and provide structured practice in addition to the direct instruction, small group classes
provided.

Students with disabilities will have full access to all extracurricular programs, including but not limited to,

sports, prom, student leadership, graduation events, and clubs/organizations sponsored by the school. If

accommodations are needed in order for students with disabilities to fully access these activities, they will
be provided.

Q69. Describe the methods and support systems that will be in place to ensure students with disabilities

receive a Free and Appropriate Public Education (FAPE).
In accordance with North Carolina Education Code, students who enroll in the charter school shall be
provided a FAPE, including services comparable to those described in the previously approved IEP, in
consultation with the parent/legal guardian, for a period not to exceed 30 days through a 30-day
administrative placement, by which time PIE-NC shall adopt the previously agreed upon IEP or shall
develop, adopt, and implement a new IEP that is consistent with Federal and State laws. Upon receipt of
the IEP, the EC teacher and/or other service providers will be assigned and services will be implemented.
Within those first 30 days, PIE-NC will conduct an IEP meeting to ensure the services meet the needs of the
student’s IEP goals/objectives and in consideration of the unique blended program of the charter school. If
the charter school does not have the service providers required to implement the student's IEP on staff,
PIE-NC will contract with a non-public agency to provide services in order to ensure FAPE is provided to all

students.

Q70. Describe how implementation of the Individualized Education Plan (IEP) will be monitored and

reported to the student, parents and relevant staff.
The EC teacher will be the case manager and will monitor the provision of special education services as
indicated in each student’s IEP. The EC teacher will collaborate with the general education teachers to be
sure they are aware of the accommodations and modifications, student goals and student needs on a
regular basis. IEP meetings will be held at least annually, as required by IDEA. Annual IEP meetings and
triennial IEP meetings will be scheduled with the parent/legal guardian, special education staff, general
education staff, and an administer or designee to ensure that everyone has the opportunity to

meaningfully participate in the IEP process. The student’s case manager will be responsible for monitoring
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the provision of all primary and related services. The case manager will make certain all service providers
submit progress reports toward goals/objectives during the required reporting periods. Quarterly
progress reports will be provided to the parent/legal guardian and student to communicate the student’s
progress toward meeting their IEP goals. The special education staff will track special education student
performance.

A parent/legal guardian or teacher may request an IEP meeting at any time to review the student’s
progress or needs. Individual student progress will be evaluated on a monthly and quarterly basis and
measured by compliance with the Student Master Agreement (signed at enroliment; specifying agreement
to the policies, education model, and programs of the school), the IEP, attendance, credit completion, and
participation in state standardized tests. Each student’s IEP goals will be monitored through charting,
observation, and assessments. Student progress, regarding IEP goals, will be shared with parents/legal
guardians on at least a quarterly basis and as provided by the IEP.

Q71. Describe the proposed plan for providing related services and to have qualified staffing adequate for

the anticipated special needs population.
All special education services at PIE-NC will be delivered by individuals or agencies qualified to provide
such services as required by the North Carolina Education Code and the IDEA. The special education staff
will have monthly meetings that focus on the various areas of special education. A yearly meeting will be
held to discuss the collective areas of special education. Meetings will include legal updates, compliance
information, and professional development training to improve services and student performance. Staff
are encouraged to participate in professional development trainings within their areas of special
education.

PIE-NC will be responsible for the hiring, training, and employment of staff necessary to provide special
education services to its students, including and without limitation, EC teachers, itinerant staff, and
paraprofessionals. PIE-NC will ensure that all special education staff hired or contracted are qualified
pursuant to the district guidelines, as well as meet all legal and credential requirements. PIE-NC will
contract with a non-public agency for services, as needed, to ensure all special education needs are

met. Specific professional development for identifying, supporting, and evaluating the progress of special
education students will be provided by PIE-NC and include training on Rtl, Student Support Team (SST),
Individualized Transition Planning, and Behavioral Intervention Planning. The SST includes the principal,
assistant principal, teacher, postsecondary and student services counselor (PSSC), or any other staff
member that works with the student.
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-Rtl: Professional development in Rtl assist personnel in evaluating the progress of all students through
research-based educational methodologies that address foundational, symbolic, and conceptual learning

-Student Support Team (SST): PIE-NC will have a student support team, which will meet regularly to
implement a student review process for students who are struggling. All school-based personnel will
receive professional development on the school team and student review process and how to strategically
implement interventions within the general education setting and curriculum. Although the is a general
education function, the school psychologist is involved from the initial SST to assist with developing a plan
of student support

-Individualized Transition Planning: Personnel will receive professional development in college and career

transitions

-Behavior Intervention Plans: Staff will receive professional development in the appropriate
implementation of Behavior Intervention Plans and how student behavior is manifested in the school

setting

9.4. Student Performance Standards

Q72. Describe the student performance standards for the school as a whole.
Students are required to meet with their teacher a minimum of two times per week and attend small
group instruction classes; complete three to six hours of IS and online work at home per day; and
complete five or more units of work (0.5 credits) per month. Students will be given the Renaissance STAR
Reading and Math adaptive assessments three times per year. This helps determine and identify
knowledge gaps and allow students to work at a faster pace, if they choose. Work must be completed at a
C- grade level or higher in order to progress to the succeeding unit of the course they are taking. If the
grade is lower than a C-, they will be redirected by their teacher to review the section and retake the
summative test to ensure content mastery. Students are required to take all state mandated assessments
in addition to Renaissance Star Skills assessments three times per year.

Q73. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive instruction
and improve the curriculum over time for the benefit of students.
To collect baseline data, PIE-NC will use the Renaissance STAR Assessments in reading and math at the
point of enrollment over three periods: fall, winter, and spring. Teachers will track ILP goal completion,
attendance rates, and individual levels of student progress weekly with briefings in the standard
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administrator-led, schoolwide data/feedback meetings.

PIE-NC regularly assesses students to determine skills deficiencies while identifying barriers to academic
success. Additional time at the school site may be scheduled for supplemental review and practice of
subject matter. The student may limit or reduce the number of courses that they are taking if the student
has a pressing personal issue. Students are able to reduce their course load and concentrate on the

number of courses in which they can be successful.

Q74. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be communicated to
parents and students.
In accordance with the North Carolina State Board of Education, from a PDF by Charter Schools USA, no
student is to be assigned to a grade level merely because of age or other factors that would involve social
promotion or administrative placement. Also, no student will be retained merely because of standardized
assessments. All students will meet the established efficiency levels for North Carolina Common Core and
State Essential Standards as proposed by the State Board of Education (Charter Schools USA 2018, page

1).

Students and parents/legal guardians will be made aware of graduation requirements once enrolled in
PIE-NC. At the beginning of each school year materials will be sent to parents/legal guardians (from the
counseling office) to remind families of the requirements students must achieve within that academic year
and to inform them of important testing dates. When students enroll the staff will perform a transcript
analysis to ensure all requirements have been met in previous grades. Sometimes this results in students
being assigned to a grade that is lower and reflects the actual credits they have earned rather than based
upon the year of matriculation. Once the correct grade has been established—according to credits earned
—a planning guide will be used as a roadmap to assign courses, grade promotion, and graduation.
Depending on a student’s prior performance from a previous school they may be assigned both grade-
level coursework in one subject area and remedial coursework in another. This type of planning and
instruction will help students build the skills necessary to be successful in the long term.

Promotion to the next grade is achieved once all requirements for that grade have been met. Once a
student becomes eligible for promotion the student and parent/legal guardian are informed of the

student’s change in status. Notification is made by the teacher during their regularly scheduled
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appointment times. A parent/legal guardian will be notified by email or other designated forms of
communication as specified by the parent/legal guardian.

PIE-NC recognizes the importance of providing educational opportunities to all students regardless of any
special needs. Students with disabilities are more likely to succeed with a smaller and more intimate
learning environment; personal connections with the general and special education staff; clear
expectations; the ability to work on fewer classes at one time; guided access to WIOA services and WBL
opportunities; and a less distracting environment. PIE-NC intends to use the same grade-level curricula for
students with disabilities taking the National Assessment of Educational Progress (NAEP) that will be used
for the general student population. The IS teacher and special education teacher will remain in regular
communication, regarding the student’s specific needs as noted in the IEP. Course sequencing and/or
expected length of completion may be adjusted based upon the student’s individual needs. PIE-NC
assumes competence and will attempt to help every student graduate. However, in some cases of
significant disability, this will be unrealistic. Students in this position will be eligible to receive educational
services until age 22 and earn a Graduation Certificate that recognizes their academic and life skills

achievements.

All citations are referenced in Appendix O in the section titled “References.”

Q75. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to include
plans for students at risk of dropping out.
For Future-Ready Core Requirements students must have 22 credits and must achieve passing Level Il or
above on the NC Math 1 EOC, English 2 EOC and Biology, and 12th grade math and English. Students
choosing PIE-NC may come to school with various academic, social, and emotional issues that impede
academic progress. PIE-NC will commit to the principle that at-risk youth are worthy of becoming
educated people and productive members of society.

The school believes an educated person in the 21st century is a lifelong learner who possesses the

following academic skills necessary to contribute meaningfully to society:

- Reads and analyzes grade-level text
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- Communicates with different audiences using oral and written language
- Uses math to solve everyday problems

- Understands the scientific method, and how science impacts daily life

An educated person in the 21st century exemplifies the following non-academic skills and qualities:
-Takes initiative and is self-directed

-Adapts to and is flexible toward new situations

-Shows leadership and takes responsibility

- Is productive and accountable for work products

9.5. School Culture and Discipline

Q76. Describe the culture or ethos of the proposed school. Explain how it will promote a positive academic
environment and reinforce student intellectual and social development
The foundation of PIE-NC's discipline policy will be a Code of Conduct that sets forth the responsibilities of

students. Students will be expected to:

-Follow instructions and respect all adults at the school

-Treat fellow students with kindness and respect

-Arrive to class prepared and on time with all assignments completed

-Participate in class activities, field trips, and workforce assignments to the best of their abilities
-No fighting, bullying, or threatening

-Accept responsibility and consequences for their choices

-Treat school property and the property of others with respect
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PIE-NC will promote a positive school climate and will adopt a discipline policy that is consistent with the
principles of the North Carolina School Performance and all applicable state and federal laws. The
discipline policy will be designed to create a supportive, safe, and nurturing environment where all
students can thrive academically and grow socially. This discipline policy will be tiered and begin with
preventative measures that create a culture of safety and mutual respect. When a student’s behavior
requires individualized intervention the second tier will engage the student, and potentially their family, in
respectful and restorative conflict resolution methods. Finally, when a student repeatedly participates in
behavior that seriously undermines the safety or well-being of the school's community the third tier of the
discipline policy will involve intensive discipline that may result in suspension or expulsion. The principal
will regularly monitor student behavior data and head the development of new interventions and
supports as needed.

Q77. Explain how you will create and implement this culture for students, teachers, administrators, and

parents starting from the first day of school. Describe the plan for acculturating students who enter the

school mid-year.
Hiring administration and teaching staff committed to fostering the growth and development of all
students is critical to the success of PIE-NC. The charter school will conduct values-based hiring and offer
support in creating a community culture where students are engaged in the learning process and school
community. Neither PIE-NC nor PMG will illegally discriminate against any employee or applicant for
employment on the basis of race, creed, color, sex, national origin, religion, ancestry, age, disability,
marital status, citizenship, or any other legally prohibited basis in its recruitment, selection, training,

utilization, termination, or other employment-related activities.

PMG will conduct an introductory training program for new teachers. This will build a foundation and

develop skills for working with at-risk, disconnected students while creating an on-going, thorough plan
for staff professional development. The first four days of training will take place over a two-week period
prior to the beginning of each school year—allowing new teachers to immediately apply what has been

learned.

Training will cover the education model, school structure, and school culture (respect, academic focus,
mission-driven decision making). It will incorporate effective strategies for working with diverse
populations, such as students with disabilities, ELs, and academically struggling students (developing and
maintaining ILPs), and will review the curriculum format and the PIE-NC student information system. For
the first three months new teachers will meet weekly with their assigned mentor/coordinator who will
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continue to engage them through inquiries and growth-focused discussions and activities. Each quarter
thereafter, new teachers will formally meet to follow up on progress, discuss best practices, and set
objectives for the remainder of the year.

In EL cases, the ESL endorsed teacher will work with the student’s IS teacher. This ensures that PIE-NC
enrolls EL students in classes that support their language development, and they are provided the best
setting for subject area content and language acquisition skills. PIE-NC is committed to full inclusion for
this population, and the school will afford them access to all school activities.

Since PIE-NC will have continuous enroliment throughout the year, the enroliment process is created for
students to enroll at any time. Upon enrollment, students are provided with an orientation to make sure
they comprehend how the program works, schedule their regular weekly appointments, and receive their
first course assignments. The program is individualized for each student, so the student will not have
missed any coursework. They will be assigned a class based on their transcript and begin their work at
their current level. Students will be given clear expectations for the required IS and OL time dedicated to
course completion. Regardless of when students enroll, the teacher will review previous school
performance records and work with students to develop specific goals based on prior performance,

postsecondary goals, and unit completion requirements.

Q78. Provide a brief narrative that delineates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school. Be sure to include:a. Practices the school will use to promote effective discipline.b. A
preliminary list and definitions of the offenses which may result in suspension or expulsion of students.c.
An explanation of how the school will take into account the rights of students with disabilities in regard to
these actions that may or must lead to suspension and expulsion.d. Policies and procedures disseminating
due process rights, including grievance procedures, for when a student is suspended or expelled.
a. A student handbook will be provided that explains the PIE-NC code of conduct. The school rules are
based upon mutual respect of others, the environment, and self. Staff, teachers, and administration will
model positive behavior both in and out of the classroom. The rules will be clearly posted throughout the
school site. PIE-NC will proactively take steps to prevent harassment on or near the school site—before
and after school, at school events, and action to intervene will be taken if and when intentional acts of
harassment have been discovered. Harassment at PIE schools is defined to include, but is not limited to
sexual, physical, verbal, written, electronic, mental, emotional and visual intimidation, bullying, and/or
cyber-bullying. Harassment for any reason, including but not limited to race, sex, gender, national origin,
ancestry, marital status, economic status, disability, sexual orientation, and religion will not be tolerated.
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The full range of disciplinary laws under NC Law will be used, including the power of exclusion under
article 14 section 115.c-218.1; and PIE-NC will develop a full range of disciplinary consequences for student
actions.

b. Minor behavior violations are addressed by the teacher. However, if the inappropriate behavior
persists, the incident is documented and the parents/legal guardians and principal are notified. For more
serious behavior violations, immediate involvement with the principal will take place and parents/legal
guardians will be notified. Offenses may include violating the tobacco substance policy, bullying,
cyberbullying, and other similar offenses. For severe serious behavior violations, parents/legal guardians,
the principal, and student are required to have a meeting. An extreme offense could also be classified by a
persistent less serious offense where a behavioral plan did not work. Extreme offenses may lead to school
suspension or expulsion. Violations may include unlawfully possessed, used, sold or was under the
influence of any controlled substance, alcoholic beverage, intoxicant, or medication of any kind including
prescription and over-the-counter in accordance with NC §115C-375.1; possession of weapons of any kind
(including imitation firearms), fighting, defacing of school property, recurrent disrespect and disobedience
of personnel, and other severe serious behavior offenses (an obscene act or engaged in habitual profanity
or vulgarity). Unlawful or harmful behavior violations or persistent escalation of severe behavior violations
will likely result in long-term suspension and/or expulsion from PIE-NC. These offenses may include sexual
assault, assault of a school employee, possession of a weapon on school grounds, sale or distribution of
illegal substances (prescription or non-prescription), making violent threats against the school (teachers,
students, and personnel), and all other unlawful or harmful behavior offenses.

c. PIE-NC will adhere to all procedural rules relating to the discipline of students with disabilities and those
with Section 504 plans. School incidents will be evaluated using the code of conduct written and
implemented by the board of directors. Behavior violations will be evaluated on an individual basis,
irrespective of the level of disability severity and will consider manifestations of the student’s disability. If a
student with a disability has been suspended for more than 10 days in one school year, the IEP team will
be convened to complete a manifestation determination and a functional behavior assessment. A
behavior intervention plan will be developed and implemented. If the team determines the behavior is a
manifestation of the student’s disability, the student will not be suspended. The IEP team will discuss what
additional services and supports need to be added to the student’s IEP or if the current educational
placement is appropriate. If the behavior is not a manifestation of the student’s IEP, the school will

proceed with normal disciplinary action.
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d. PIE-NC will comply with the protections under state and federal law relating to hearings for long-term
suspension and expulsions. The charter school shall provide due process for all students, including
adequate and timely notice to parents/guardians and students of the grounds for all suspension and
expulsion recommendations and decisions and their due process rights regarding suspension and
expulsion, including rights of appeal. PIE-NC shall ensure that its policies and procedures regarding
suspension and expulsion will be periodically reviewed, and modified as necessary, in order to conform to
changes in state law.

9.6. Certify

Q79. This subsection is entirely original and has not been copied, pasted, or otherwise reproduced from
any other application

Yes

No
Q80. Explanation (optional):
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10. Governance and Capacity
10.1. School Governing Body

Q81. Name of Private Non-profit

* Private Non-profit Corporation (NCGS 115C-218.1)

* The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Pathways In Education-North Carolina, Inc.

Q82. Mailing Address
320 North Halstead St., Suite 280 Pasadena, CA 91107

Q83. Street Address
320 North Halstead St. Suite 280

Q84. City/State/Zip
Pasadena, CA 91107

Q85. Phone (XXX-XXX-XXXX)
626-921-8200

Q86. Fax: (XXX-XXX-XXXX)
626-628-3694

Q87. Name of Registered Agent and Address
Cogency Global

212 S. Tyron Street, Ste. 1000

Charlotte, NC 98281, Mecklenburg County

Q88. The private non-profit listed as the responsible organization for the proposed charter school has
501(c)(3) status.

* Federal Tax-Exempt Status (NCGS 115C-218.15)

* If the non-profit organization has yet to obtain 501(c)(3) status, the tax-exempt status must be obtained
from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Yes

No
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N/A. The applicant is a tax-exempt municipality

Comments:

Q89. If applicable, attach Appendix F Federal Documentation of Tax-Exempt Status

Q90. Federal Tax ID:
Pending

Evidence :

PDF

Appendix F - Federal Document...

10.2. Governance

The private nonprofit corporation or municipality is the legal entity that has responsibility for all aspects of the
proposed charter school. Its members should reflect the ability to operate a charter school from both business

and education perspectives.

Q91. Using the attached resource as a template, please complete the table depicting the initial members of
the nonprofit organization
See attached Excel document.

Upload Required  File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 3

Resources :

Evidence:

PIE-NC_Initial Members of the N...
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Q92. Describe the governance structure of the proposed charter school, including the governing board’s
functions, primary duties, roles and responsibilities as it relates to overseeing the charter school. Include
how the board will recruit, hire, and supervise the lead administrator

PIE-NC will have an autonomous, independent board of directors dedicated to the successful operation of
the school—including academic programs, compliance in operations (all legal and policy requirements),
financial solvency, and the hiring of an effective and quality staff, which begins with school leadership. The
majority of the board will be composed of individuals residing in North Carolina and recommended by the
founding members selected from individuals with expertise in education, business, or other areas that
directly benefit the school.

The board of directors of PIE-NC is the exclusive body responsible for school policy under NC General
Statute 115C-218.15 (d) and will be dedicated to both the education of the school's student population and
the successful operations of the school. The PIE-NC governing body intends to contract with a Charter
Management Organization (“CMQ”") to assist the school in serving its target student population. PMG, a
501(c)(3) nonprofit organization, has been identified as a CMO with a proven track record of serving
opportunity youth. PMG is a provider of services, including but not limited to, human resources, financial,
and instructional management services. The PIE-NC board of directors will oversee and ensure that PMG
is responsible for serving certain operational needs of the charter school. As approved by the board, PMG
will help manage the charter school's day-to-day operations pursuant to a management agreement for
such services, per the CMO agreement.

Throughout the year, PMG will provide academic and financial reports to the board for review. Each year,
PIE-NC's board shall hire a qualified CPA to audit the charter school’s financials and shall use this audit to
evaluate PMG's performance as the charter school’s back office accounting service-provider. Additionally,
PMG shall provide an academic performance report for an accountability review by PIE-NC's Board of
Directors. The board will provide oversight of PMG through their regular board meetings and review of
budgetary and operational items.

The governing body will be responsible for ensuring the academic program is applied effectively and
leading to quality student achievement, reviewing the school’s finances, overseeing student discipline

(expulsions), monitoring organizational performance, and making certain other policy considerations are
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being carried out as needed or mandated by North Carolina or federal law. Ultimately, the governing body
will be responsible for overseeing the effectiveness of the academic program, the school's fiscal

performance, and guaranteeing the school remains in compliance with its mission.

In addition to policy decisions, PIE-NC Board of Directors will be responsible for the development, review,
and revision of the school’s accountability plan, strategic plan, mission, and annual budget. The board will
also participate in dispute resolution procedures, whenever necessary, and approve of charter
amendments, annual fiscal and performance audits, and budget amendments. The board will make final
decisions on the operations of PIE-NC, as well as oversee, direct, and hold accountable the officers of PIE-
NC—president, vice president(s), treasurer, and secretary. School leadership recruitment and hiring will be
led by PIE-NC Board of Directors and work in conjunction with the PMG team—incorporating best industry
practices and guidelines to identify candidates and hire a highly qualified principal. The principal will be
evaluated on a continual basis, using school data and discussion during board meetings.

Instructional leadership will be evaluated annually based on the requirements outlined in a standardized
leadership review. Predicated on staff evaluations, as well as student and school-wide academic
performance, PMG will work with the board to assess areas of essential leadership development and will

continue to refine professional development opportunities to address any areas of improvement.

Q93. Describe the size, current and desired composition, powers, and duties of the governing board
The board of directors will initially be composed of seven individuals and recommended by the founding
members selected from individuals with expertise in education, business, and other areas that directly
benefit the charter school. At least six members of the PIE-NC board of directors will reside in North
Carolina, and the majority of them will be residents of Mecklenburg County. The board, as currently
composed, follows the requirement that at least 50 percent of its members reside in the state of North

Carolina.

PIE-NC Board of Directors will be dedicated to ensuring the education of the school’s student population
and the successful operations of the school by holding a minimum of eight meetings per year. They will
also maintain an ongoing focus—regarding school-level data—and collaborate with PMG to guarantee the
effectiveness and efficient operations of the school, support the school leader (while holding him/her

accountable for results), make certain policies are created to address the needs of students, and meet
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state and federal requirements. The board will engage stakeholders from the community through surveys,
public meetings, and collaborative efforts around services for the school's at-risk and disconnected youth
population.

The board of directors will ensure active and effective representation of stakeholders by holding the
school leader accountable for the creation and quarterly implementation of a Community Advisory
Council (CAC) and a Local School Improvement Team, which will each consist of parents/legal guardians,
community members, and student representatives. The CAC will discuss and make recommendations,
addressing the challenges facing youth in the communities served by PIE-NC, increase school visibility to
generate enrollment, and address programmatic concerns related to student support. This group will
provide parents/legal guardians and community members the opportunity to provide input to school
personnel and the board. Recommendations around school improvement will be sought from the CAC,
presented to the board by school leadership, and will be used by the School Improvement Team in
planning.

Q94. Describe the founding board’s individual and collective qualifications for implementing the school

design successfully, including capacity in such areas as school leadership, administration, and governance;

curriculum, instruction, and assessment; performance management; and parent/community engagement.
Each founding board member has been vetted, is invested in advancing the school’s mission, and is an
impassioned community leader. PIE-NC has current and retired educators in the areas of special
education, local school board representation, and school administration. These educators are devoted,
student-first advocates for communities not only in their local districts but across the state of North
Carolina, especially underserved and under-resourced communities. The board also constitutes
community outreach and engagement-activists who boldly serve congregations and communities through
social outreach programs and who are strong advocates of equal access to quality educational
opportunities for at-risk, disconnected youth and young adults. The founding board members
cumulatively represent decades of educational experience and community involvement both
professionally and personally. The PIE-NC board encompasses the necessary scope and capacity to plan,
implement, execute, administer, and manage with a combination of seasoned experience and nuanced
expertise. Most of all, the founding board embodies the compassion, shared vision, and mission of PIE-NC

to serve the underserved communities with excellence.

Q95. Explain how this governance structure and composition will help ensure that a. The school will be an
educational and operational success; b. The board will evaluate the success of the school and school
leader; and c. There will be active and effective representation of key stakeholders, including parents.
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The board will receive specific training to ensure that they have a thorough understanding of charter
school management and can be responsible for policies relating to: North Carolina charter school statutes
and directives, North Carolina Open Meeting Laws, and State Board policies.

The principal of the school is tasked with the operations of the school. The board will review monthly
reports from the principal on the daily operations of the school, and the principal will be involved in the
annual strategic planning day. The principal will be on an annual contract, have a standard annual
evaluation process, and annual performance review that is held prior to contract renewal. The
performance of the school leader is measured by adherence to the school’s mission; and evidence of
increased student academic education (CTE and dual certification), movement toward and attainment of
strategic goals as stated in the current strategic plan, compilation of satisfaction surveys by staff and
parents, fiscal management, and any additional indicators as set by the board of directors. The board of
directors will participate in an annual board retreat and will consult with third-party contractors, school
parent organizations, school administration, the NC Office of Charter Schools, and other appropriate

sources on a regular basis.

Q96. Explain the procedure by which the founding board members have been recruited and selected. If a

position is vacant, how and on what timeline will new members be recruited and added to the board?
PIE-NC is committed to recruiting founding board members who can work most effectively together with
the school leadership team and PMG to meet the mission, vision, and student academic goals in a

measurable and sustainable manner. The characteristics PIE-NC is looking for in board members are:

*Service-oriented track-record

*Proven community leadership

*Student-first thinking

*Personal connection to and passion for the school's mission

*Shared vision and an understanding of the steps necessary for implementation
*Expectation that all students can achieve success

*Understanding and support for elements contained in school's charter contract

*Cognizance of roles and responsibilities of a board member
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*Ability to work within a team structure

*Specific knowledge or experience in at least one element of governance as aforementioned

The board members are qualified in the fields of business, education, finance, politics, public relations,
and community engagement. These are individuals who understand the needs, expectations, and context
of the local population, including local non-profit leaders, parents, and local business partners. In addition
to seeking benefits for the organization and school through the backgrounds of board members, gaining

input from individuals with grassroots-ties to the community continues to be a key priority for PIE-NC.

Q97. Describe the group's ties to and/or knowledge of the target community.
The members of the board are very familiar with and connected to the West Charlotte corridor and the
communities PIE-NC will serve. For example, Patrice McClean is a licensed special education teacher, and
Linda Thomas is a retired special education teacher. In addition, the other board members are also
involved in the community through religious affiliations, business, social work, and Mecklenburg Career
Development.

Q98. Outline the strategic board calendar detailing how often the board will meet according to the bylaws
established.
The board shall hold regular meetings at such times as are designated by the board, at least eight times
per year, to facilitate engaged and successful governance of PIE-NC, including an annual board retreat.

Q99. What kinds of orientation or training will new board members receive, and what kinds of ongoing

professional development will existing board members receive? The plan for training and development

should include a timetable, specific topics to be addressed, and requirements for participation.
PIE-NC board members will receive orientation training in the school's philosophy, structure, and
management; North Carolina Open Meeting Law and other charter school laws; charter school
governance best practices; fiscal oversight and responsibilities; and conflicts of interest and ethics. The
board will receive quality training from a local third-party, and new members will be oriented on an
individual basis. The board will also hold an annual retreat and host any ongoing professional
development opportunities it deems necessary and relevant.

Q100. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the application is
approved; discuss specific steps that the board will take to avoid any actual conflicts and to mitigate
perceived conflicts
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PIE-NC has developed a Conflict of Interest policy and a Code of Ethics, in compliance with all state and
federal statutes. A draft of the Bylaws, the Conflict of Interest policy, and the Code of Ethics is included in
the application. The board of directors will adhere to the board's strict Code of Ethics, and all employees
are held to the requirements of Chapter 55A of the N.C. General Statutes—as related to conflicts of
interest—and General Statute 115C-218.15, as related to Charter School Operations. The governing board
will work with legal counsel to ensure the Conflict of Interest policies are in compliance with and meet all
federal laws, North Carolina Statutes, and NCDPI policies, governing conflict of interest applicable to
nonprofit and charitable organizations, specifically public charter schools.

To avoid or mitigate any conflicts of interest, board members will be required to complete upon selection,
and annually thereafter, the "Board Disclosure Information to Determine Possible Areas of Ethical
Conflict" form. In connection with any actual or possible conflicts of interest, a board member must
disclose the existence of his or her financial interest to the board as promptly as possible and must also
disclose all material facts to the board considering a proposed transaction or arrangement, or if the
transaction or arrangement have already been entered into, all material facts must be disclosed to board

members and officers.

There are currently no pre-existing or existing relationships that could pose actual or perceived conflicts at
this time. A draft of the full Bylaws, Code of Ethics, and the Conflict of Interest policy for GFS-North

Carolina, Inc. can be found in Appendix J.

Q101. Explain the decision-making processes the board will use to develop school policies.
Periodically, school policies may need to be amended or added. During this process of decision making
the board of directors will gather information from multiple sources on behalf of PIE-NC. Sources will
include, but are not limited to: principal reports, committee reports, surveys and public feedback,
consultation with professional experts; and North Carolina Charter School law and other state and federal
educational statutes. If the board of directors cannot come to a consensus while reviewing school policies,

the discussion may be tabled until additional information can be presented at a later date.

Q102. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the school's
governing body and leadership.
Currently, there is no intent to establish any advisory bodies, councils (other than the Community Advisory
Council), or associations. However, if charter school operations or growth would benefit from such

committees, then committees may be formed to best meet the needs of the school.
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Q103. Discuss the school's grievance process for parents and staff members
PIE-NC Board of Directors will establish the grievance policies of the school for employees, parents, and
students. The policies will be written and available in policy manuals or handbooks (possibly also in
electronic format). In every instance, the first line of reconciliation is between the two parties involved in
the grievance. If disputes cannot be resolved, the dispute will be directed to the principal if necessary. If
the grievance is with the principal and an attempt is made to resolve the issue with no success, the
individual may outline the issue or grievance in writing and submit it to the board of directors. The board
will then investigate the matter and respond in a timely manner to the parties involved. If needed, the
board of directors may seek legal counsel or representation on behalf of the school. The ultimate goal of
grievance policies, as set by the board of directors, is to resolve issues in a fair and equitable manner for

each party.

Q104. Attach Appendix G Organizational Chart

* A well-defined organizational chart showing the relationship of the Board of Directors to the parents
and staff of the proposed charter school. This chart should also include lines of authority to and from any
outside entity that will play a role in managing or supporting the charter school (such as educational
service providers, advisory bodies or parent/teacher councils).

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence:

Appendix G - Organizational Ch...

Q105. Attach Appendix H Charter School Board Member Information Form and Resume
* Aone-page resume from each founding board member and responses to the questions found on the
Charter School Board Member Form

Upload Required File Type: pdf, excel, word Max File Size: 30 Total Files Count: 50

Resources :

PDF

Evidence:
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}

Appendix H - Charter School Bo...

Q106. Attach Appendix | Charter School Board Member Background Certification Statement and
Completed Background Check for Each Board Member
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 50

Resources :

PDF

Evidence:

X

PDF

Appendix | - Board Member Bac...

Q107. Attach Appendix ] Proposed By-Laws of the Nonprofit Organization or MunicipalityThe proposed by-
laws, which must include a Conflict of Interest Policy for board members and a stated commitment to the
NC Open Meetings Law.

Upload Required  File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 3

Evidence:

X

PDF

Appendix ] - Proposed By-Laws ...

Q108. Attach Appendix K Articles of Incorporation or Municipal Charterlf the applicant is a non-profit board
of directors, attach a copy of the articles of incorporation from the NC Department of the Secretary of
State.If the applicant is a municipality, attach a copy of the municipal charter.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence:

}

PDF

Appendix K - Articles of Incorpo...
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10.3. Staffing Plans, Hiring, and Management

Q109. Projected StaffComplete the staffing chart below outlining your staffing projections. Adjust or add
functions and titles as needed to reflect variations in school models. Be mindful that your predicted
administration and staff match the projected enroliment noted in Section |, course offerings, and align
with the proposed budget.

See attached Excel document.

Resources :

Evidence:

PIE-NC Staffing Chart.xlsx

Q110. Staffing Plans, Hiring, and Management.Explain the board's strategy for recruiting and retaining
high-performing teachers.

To recruit quality professionals, PIE-NC will offer teachers a competitive salary, health benefits package,
term life insurance, and retirement benefits. The school will offer professional development opportunities,
a positive and supportive work environment, and strong administrative leadership. Teachers will be
retained by having a responsive and supportive administrative staff, strong partnerships within the
school, team building, and social events to build camaraderie and teamwork within the staff.

Teachers with current NC Teaching Licenses or who are working toward this licensure will be given priority
in the hiring process. PIE-NC will meet the NCGS 115-C requirements of having over 50 percent of its
teachers be licensed, and teachers in the core subjects will have a Bachelor's degree. Candidates must
provide their resume and cover letter in response to a posted job description. If selected as a candidate,
they will fill out an application, provide professional references, and prepare for a phone and in-person
interview. The principal will make final hiring recommendations for employment to the board of directors.
Teachers will be evaluated by the principal with written evaluations completed prior to contracts being

offered or renewed for the next school year. According to the NC State Board of Education, teachers that
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have a Standard Professional 1 (SP1) status will be evaluated through the Beginning Teacher Support Plan.
Staff satisfaction surveys will be completed annually to give all personnel the opportunity to voice their
thoughts and opinions.

Q111. If already identified, describe the principal/head of school candidate and explain why this individual
is well-qualified to lead the proposed school in achieving its mission. Provide specific evidence that
demonstrates the capacity to design, launch, and manage a high-performing charter school. If the
proposed leader has never run a school, describe any leadership training programs that (s)he has
completed or is currently participating in. If no candidate has been identified, provide the job description
or qualifications, and discuss the timeline, criteria, and recruiting/selection process for hiring the school
leader
The board of directors will be choosing a principal and/or school leaderthat will begin fall of 2021 to
prepare for the 2022 school year. The candidate will have five-plus years of experience in school
leadership and hold a license in school administration. A Master’s Degree in school administration and
any CTE experience would be preferred but not required. The candidate must have strong relationship
building skills and be comfortable with a wide variety of stakeholder relationships. The candidate must
enjoy and have a reputation of being present for daily interactions with the student body and staff, and
must be a positive leader for the school with an open-door policy and an enthusiasm for excellence. A job
description will be posted on various employment sites in January of 2021, will interview candidates in the
spring, and complete the hiring process by May for an August start date, pending State Board of Education

approval.

Q112. Attach in Appendix O the School Leader’s Resumelf school leader has been identified, include the
school leader’'s one-page resume in Appendix O.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Comments:
School Leader to be recruited and hired by the Board of Directors.

Evidence:

E

PIE-NC School Leader.docx

Q113. Provide a description of the relationship that will exist between the charter school employees and
the school’'s board of directors.
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The administrative staff, including the principal, of PIE-NC will report to the school leader, and the school
leader will report to and be the primary liaison between PMG and the board. The school leader will
provide regular updates to the board (at each meeting) on school progress, achievements, and any issues
that may emerge.

Q114. Outline the school's proposed salary range and employment benefits for all levels of employment.
PIE-NC will offer competitive wages and benefits commensurate with experience so it can recruit and
retain talented employees. PIE-NC will ensure an equitable salary structure based on an employee’s
academic background, credentials, and the number of years a candidate has served as an educator. PIE-
NC will not participate in the N.C. Teacher Retirement System or the North Carolina State Health Plan for
Teachers. The school will offer an independent health plan and retirement benefits for all employees.
Furthermore, the school will also pay for workers’ compensation insurance, unemployment insurance, and
any other payroll obligations of an employer as required by law.

Preliminary compensation analysis has informed PIE-NC's salary range projections as follows:
Principal ($75,000 - $95,000 yearly)

Teacher ($40,000 - $60,000 yearly)

Specialized Teachers ($42,000 - $62,000 yearly)

Teaching Aides ($14 /hour)

Support Staff ($12 -$15/ hour)

Q115. Provide the procedures for handling employee grievances and/or termination
The board of directors will establish the grievance policies of the school for employees. The policies will be
written and available in the employee handbook. In every instance the first line of reconciliation is
between the two employees involved in the grievance. If disputes cannot be resolved the dispute will be
directed to the managing supervisor and HR if necessary. If the managing supervisor cannot resolve the
dispute the employee should put the grievance in writing to the principal. If the principal is unable to
resolve the issue, the principal will bring the issue to the board of directors for help in finding a resolution.
If the grievance is with the principal and an attempt was made to resolve the issue with no success, the
individual may outline the issue or grievance in writing and submit it to the board, which will then do an
investigation into the matter and respond in a timely manner to the parties involved. If needed the board
may seek legal counsel or representation on behalf of the school. The ultimate goal of grievance policies
as set by the board is to resolve issues in a fair and equitable manner for each party. The board is the final
authority in matters pertaining to grievances among employees.
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Q116. Identify any positions that will have dual responsibilities and the funding source for each position
Currently, there are no plans to have positions with dual responsibilities.

Q117. Describe the plans to have qualified staffing adequate for the anticipated special needs population

and means for providing qualified staffing for EL and gifted students
PIE-NC will provide services to all students, including exceptional learners. Employees will be hired as
needed in the areas of ELL, academically or intellectually gifted (AIG), and exceptional children (EC) with
special needs. As students are accepted into the school, PIE-NC will review applications based on their
self-identification and determine the staffing needs. PMG currently supports provision of special
education services for students. PIE-NC is committed to serving this population well. Though PIE-NC may
contact CMS for further support or guidance, PIE-NC shall not expect CMS to provide any specific services
for special education on the school's behalf. Relationships with local psychologists, speech language
pathologists (SLPs), and occupational therapists will be developed and maintained.

Q118. Provide a narrative detailing the roles and responsibilities, qualifications, and appropriate licenses
that each position must have to be hired by the school’s board of directors and effectively perform the job
function(s).
All instructional and non-instructional staff to be employed by PIE-NC shall possess the required
knowledge, skills, abilities, education, experiences, and minimum qualifications identified in each job

description. All PIE-NC employees will be subject to all applicable state and federal employment laws.

Teacher Qualifications: Teachers at PIE-NC shall hold, at a minimum, a Bachelor’s degree and a valid state
Professional Educator’s license or other document equivalent required in accordance with state law and

demonstrate subject matter competency.

Principal Qualifications: The principal shall have, at a minimum, a Bachelor's degree—an advanced degree
is strongly preferred. The principal must have a valid state Professional Educator’s License (an
administrative credential is strongly preferred) and have managerial experience in an education setting.

Previous experience as an assistant principal or equivalent is preferred.

Other Staff Qualifications: All other staff members (instructional and non-instructional) will have the
appropriate subject matter expertise, professional experience, and demonstrated capacity to work
successfully in an instructional support capacity. They will meet minimum qualifications outlined in each

job description.
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10.4. Staff Evaluations and Professional Development

Q119. Identify the positions responsible for maintaining teacher license requirements and professional
development.
The site administrator will be responsible for maintaining teacher licensure requirements and
professional development, with the support of members of human resources and the instructional
coaching team.

Q120. Provide a detailed plan noting how the school will mentor, retain and evaluate staff in a format that
matches the school’s mission and educational program. Plan should also describe how the school will meet
the teacher certification and licensure requirements for teachers as prescribed by state and federal law.
Be sure this overview matches with the projected staff and funding of the proposed budget section.
On an annual basis, PIE-NC will maintain more than 50 percent licensed teachers. PIE-NC will follow the
North Carolina State Board of Education Beginning Teacher Support Plan for teachers with SP1 Licensure.
All SP1 teachers and unlicensed teachers will be assigned experienced mentors. The evaluation model
developed by the principal, based on the NC policy GS 115¢-333.1 of evaluating teacher effectiveness and
approved by the board, will provide multiple performance measures—including formal and informal

observations, mentor feedback, and other measures as determined by the principal.

PIE-NC will use the High-Quality Teaching Initiative (HQTI) framework that is used in all PIE schools. The
HQTI is a non-evaluative tool that focuses on coaching support, self-reflection, and shared discussions on

growth for individuals and the larger team. PIE-NC will differentiate this process for the IS and SGl roles.

All teachers are required to go through a minimum of two coaching cycles a year. Teachers will complete a
self-assessment using the HQTI for their role and create a goal with their site administrator around the
areas they would like to improve. The site administrator will set up a formal observation during the
coaching cycle to gather evidence, which they will attach to the HQTI rubric to determine areas of strength
and areas of growth. At the end of each conference, site administrators and teachers will discuss the
observation and evidence and determine next steps to help teachers reach their goals. Both site
administrators and instructional coaches will be informally observing teachers, in between formal
observations, to give targeted feedback on the practices implemented. The school has a budget of $3,900

annually for professional development.
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PIE-NC believes teacher evaluations should be approached with a growth-mindset and viewed through the
lens of student achievement and progress. Teachers will be evaluated annually—based on their job
performance—in the categories of job knowledge, quality of work, quantity of work, professionalism,

achievement of goals, and their overall performance summary.

Q121. Describe the core components of the professional development plan and how these components will

support the effective implementation of the educational program. Describe the extent to which

professional development will be conducted internally or externally and will be individualized or uniform.
The plan includes the new staff training for two weeks before the start of school (most sessions will be
uniform, with individualized sessions based on role), external opportunities at conferences, workshops,
and online sessions. Teachers will also have the ability to attend virtual professional development
sessions with the instructional team and other teachers through educator learning communities. The
professional development plan is designed to build the school'’s culture through the PIE-NC mission,
vision, and core values. The ultimate goal is for teachers to build their toolkit to push their students
forward while utilizing data to identify areas of need.

Key internal training will be delivered by instructional coaches, the special education department, human
resources, and the site administrator. Professional development will be uniform for some topics and
customized to positions for others. Topics covered internally include, but are not limited to, Common Core
and North Carolina Essential Standards and state assessments; PIE curriculum, including IS, SGI, and OL
platforms and effective teaching strategies in each learning environment; sexual harassment and
discrimination; suicide prevention and mandated reporting; special education; and academic intervention
strategies. External support will offer NCDPI resources (individualized for teacher need), and state
resources and the College Board will provide uniform training. Topics covered by these parties include
strategies to support English language learners, state assessments, and college entrance exams.

Professional Learning Communities: One of the foundations for professional learning in PIE-NC will be the
use of Professional Learning Communities (PLC). During regular PLC time teachers will analyze their
student data to inform instructional supports for students. PLC members will regularly share data so
others can learn from successes as well as have a chance to discuss where future opportunities for growth
lie. PLC will also be a time for book studies. The books selected will be based on topics that will have an
impact on school culture, achievement, and student well-being.

Q122. Provide a schedule and explanation of professional development that will take place prior to school
opening. Explain what will be covered during this induction period and how teachers will be prepared to
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deliver any unique or particularly challenging aspects of the curriculum and instructional methods.
Initial Professional Development Prior to Opening: PIE-NC's professional development realizes its unique
program requires specialized training and development to ensure all stakeholders are successful. PIE-NC
offers a spectrum of comprehensive professional development for staff to give an understanding of the

school culture and their instructional roles in this unique and dynamic program.

During the two weeks leading up to the school opening, all staff will participate in a detailed onboarding
process to ensure they are prepared and acclimated to the school culture. After completing new-hire
paperwork, with a member of the Human Resources Department or a member of the charter leadership
team, new staff will meet with an instructional coach and site leader to receive further training on
expectations. This includes rules, dress codes, contact information for site specific leadership staff,

communication procedures, and information on their further training.

In addition to onboarding, staff will participate in a two-week induction period. PIE-NC professional
development topics include, but are not limited to, the following: culture, curriculum, instructional
strategies and differentiation, technology resources, equity, time management, compassionate pushing,
formative feedback, leadership, bullying, restorative practices, multi-tiered systems of support, student

tracking system and use of real-time achievement data, and online learning.

An example of a new school Professional Development (PD) session is in the table below:

PIE-NC NEW SCHOOL PD SESSION OVERVIEW

WEEK 1 Focus: Instruction

DAY 1

#: 1A Session: New Staff Onboarding (led by HR staff) Participants: All staff Objective: Welcome new
staff members and complete new hire paperwork, and review employee guidelines and

benefits. Description and Outcome: Newly hired staff members will be welcomed to PIE-NC, as well as
review and complete needed paperwork for the hiring process.
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#: 2-A Session: Welcome to new staff training School Basics (led by instructional team) Participants: All
staff Objective: Introduce and familiarize staff to the school’s culture and vision. Staff will understand the
organizational structure (big picture) and how the site-specific roles work together. Description and
Outcome: Pathways 101 (Pathways Culture, Mission/Vision/Core Values, Overview of organization and
where individual roles fit in)

#: 3-A Session: Instruction and Curriculum, Part 1 (led by instructional team) Participants: All

staff Objective: Show new staff how the school supports the “whole student” and introduce programs
they will encounter. Description and Outcome: Introduction to Pathways curriculum (Student Activity
Workbooks (SAW), Online Program—Edmentum, SGI courses)

#: 4-A Session: Instruction and Curriculum, Part 2 (led by instructional team) Participants:
IS Teachers Objective: Familiarize IS teachers to the most commonly used form of
curriculum. Description and Outcome: SAW (Formative Assessments, Performance Tasks, Introduction to

Online Assessment)

#: 4-B Session: Instruction and Curriculum, Part 2 (led by instructional team) Participants: SGlI
Teachers Objective: Introduce SGI teachers to the format of SGI classes Description and Outcome:

Introduction to unit planning, course scope and sequence (/learn about resources available)

DAY 2

#: 5-A Session: Online Program, Part 1 (led by the online program team) Participants: IS Teachers and SGI
Teachers Objective: Introduce teachers to Edmentum Description and Outcome: Introduction to
Edmentum (Navigating the website, How to enroll students, Monitoring student engagement, A Day in the
life of an online-program student—Coursework/Study sheets/Taking classes/Platform navigation—
Assessment Compliance, Grading)
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#: 6-A Session: Online Program, Part 2 (led by the online program team) Participants: IS Teachers and SGI
Teachers Objective: Engage teachers on Edmentum website platform Description and Outcome:
Introduction to Edmentum Continued (Navigating the website, How to enroll students, Monitoring student
engagement, A Day in the life of an online-program student—Coursework/Study sheets/Taking
classes/Platform navigation—Assessment Compliance, Grading, Hands-on practice)

DAY 3

#: 7-A Session: Learning Periods and Units (led by the instructional team) Participants: All
Staff Objective: Familiarize staff with the definition of a learning period and how the numbers are
calculated through Carnegie Units. Description and Outcome: Breakdown of learning periods, How

Carnegie Units are used, Accelerated Progress

#: 8-A Session: Enrollment (led by the instructional team and site administrator) Participants: All
Staff Objective: Familiarize staff with enrollment process Description and Outcome: Pre-registration,

Process for enrollment, Student-trac: create and enroll a mock student

#: 9-A Session: Orientation (led by the instructional team and site administrator) Participants: All
Staff Objective: Practice presenting orientation Description and Outcome: Orientation is pre-created
with leadership, Site administrator leads staff through a mock orientation, Staff practices and presents the

orientation to one another for feedback

#: 10-A Session: Guides and Goals Participants: All Staff Objective: Inform staff of guides and goals
process Description and Outcome: Analyze a transcript, Fill out planning guide, Enter courses into

Student-trac, Discussion of how to set up a student schedule when they enroll (rigorous classes, SGI, etc.)

DAY 4

#: 11-A Session: Site Team (led by the instructional team and site administrator) Participants: All
Staff Objective: Staff will understand differences between IS and SGI; how they work together toward a
common goal Description and Outcome: IS/SGI shared and separate responsibilities, Communication
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between staff members (hourly/daily/weekly/monthly), Creation of a written agreement, Establish

communication processes with families

#: 12-A Session: Student Attendance and Truancy Participants: All Staff Objective: Familiarize staff
with attendance policies Description and Outcome: Review attendance policies, Review how students
sign-in for attendance, Learn and understand truancy policy, How to enter attendance

#: 13-A Session: Routines and Procedures Participants: IS Teachers Objective: Explore workspace setup
and organizational tools for IS Description and Outcome: Maximizing workspace, Organization and best

practices, Work time: setup based on pre-determine site theme

#: 13-B Session: Routines and Procedures Participants: SGI Teachers Objective: Think through
classroom setup and routines for SGI classrooms Description and Outcome: Classroom setup,
Classroom routines and expectations (e.g., attendance policies), Work time: setup based on pre-determine

site theme

#: 14-A Session: Appointment Time Participants: IS Teachers and Site Coordinators Objective:
Familiarize IS teachers and site coordinators with appointment routines Description and Outcome:
Review appointment time structures and best practices, Determine routines to use as a site, Learn how to

communicate with students regarding the appointment

#: 14-B Session: Pacing: Unit Planning/ Scope and Sequence Participants: SGI Teachers Objective: Create
whiteboards for SGI courses Description and Outcome: Rosters, Overview of resources available, Work

time: Unit planning for SGI course

DAY 5
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#: 15-A Session: Special Education in IS 101 (led by Special Education team) Participants: All

Staff Objective: Inform teachers of special education methodologies that work in the IS model, and
inform teachers of special education compliance indicators Description and Outcome: Review special
education compliance, Learn how special education works in IS, Learn how the special education teacher
works with the other roles, Learn what to do at enrollment if a student enrolls with an IEP/504 plan

WEEK 2 Focus: Application and Practice

DAY 1

#: 16-A Session: Data-Driven Interventions Participants: Instructional Staff Objective: Identify strategic
ways teachers can significantly boost student mastery Description and Outcome: Introduction to English
learner strategies, Introduction to Accelerated Math, Introduction to RenSTAR, Introduction to Achieve
3000

#: 17-A Session: Application of Interventions Participants: Instructional Staff Objective: Teachers
incorporate intervention strategies for easily accessible use in their areas Description and Outcome:

Dive deeper into intervention strategies, Create resources

DAY 2

#: 18-A Session: High-Quality Teaching Initiative (HQTIl)—led by the instructional team Participants:
Instructional Staff Objective: Acclimate teachers to PIE teacher evaluation system Description and
Outcome: Review HQTI rubric, Identify indicators, Utilize self-assessment to determine areas of strength
and growth

#: 19-A Session: HQTI continued - Observation Cycle Participants: Instructional Staff Objective: Explore
observation cycle Description and Outcome: Review of observation cycle and expectations

DAY 3
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#: 20-A Session: State of the School Address Participants: All Staff Objective: Identify goals for school
year Description and Outcome: School principal will address goals for school year with the entire PIE-NC
staff

#: 21-A Session: Team Building Activity Participants: All Staff Objective: Engage in collaborative activity to
promote team building Description and Outcome: Staff members will work together and problem-solve
to get a solution

#: 22-A Session: Focused Work Time and Individual Check-Ins with Administrator Participants: All Staff
Objective: Check in with administrator Description and Outcome: Teachers will prepare paperwork for
registration. Teachers will practice and demonstrate student orientations. Principal will meet with each

teacher individually to do a pulse check.

DAY 4

#: 23- A Session: Parent Engagement, Part 1 Participants: All Staff Objective: N/A Description and
Outcome: All staff will focus on working together to create a draft for the Parent Engagement Plan in a
way that genuinely promotes increasing parent presence, communication, response, and partnership.
Outcomes should include Parent Engagement Plan draft with actionable items that the entire staff
supports and can participate in: Monthly parent communication tool; Quarterly parent involvement
event/opportunity at the site; Use of the Student Planner, phone calls, home visits, and email as

communication tools.

#: 24-A Session: Parent Engagement, Part 2 Participants: All Staff Objective: N/A Description and
Outcome: Staff creates a list of clear, achievable actions they can schedule, with attendance goals
attached examples: Schedule a Back to School Night at each site with attendance goal, RSP teachers
schedule a parent information night about parent rights, with attendance goals, SGI teachers schedule SGlI

Open House for fall and spring, with attendance goals
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#: 25-A Session: Building Relationships with Parents, Part 1 Participants: All Staff Objective:

N/A Description and Outcome: How staff should use registration time with parents as an opportunity to
build sustainable relationships and create partnerships to support student success, increase work product
completion, and increase student retention

#: 26-A Session: Building Relationships with Parents, Part 2 Participants: All Staff Objective:
N/A Description and Outcome: Develop plans for a staff meeting to implement plan, Develop plans for

starting home visits during summer months, Discuss guidelines for home visits and role play home visits

Day 5

#: 27-A Session: Make Every Interaction Count Participants: All Staff Objective: N/A Description and
Outcome: Internalize how every interaction is an opportunity to move students forward; not move them
out of program

#: 28-A Session: Team Building Participants: All Staff Objective: Staff will develop core values of mutual

trust, mutual respect, and build a sense of camaraderie as a team Description and Outcome: N/A

Q123. Describe the expected number of days/hours for professional development throughout the school
year, and explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.
Throughout the school year, professional development days will be scheduled for two, full-days each
month. These sessions will be aligned to the school mission and vision as well as areas of focus. Staff

members will be able to use Fridays as a time to schedule professional learning sessions with the
instructional support team on the days when they do not attend full professional development days.
During these times, staff members will participate in professional learning communities and content
specific training. Considering the training sessions that happen prior to the start of the school year and
the time available throughout the year, teachers will receive over 100 hours of professional development
per school year.

10.5. Marketing, Recruitment, and Enroliment
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Reaching the full capacity for enrollment will be critical to obtaining the necessary financial resources to keep
your school viable and operating efficiently. In addition, it is required by law that charter schools provide equal

access to all students. Read the charter school state statute regarding admissions 115C-218.45 carefully.

Q124. Marketing PlanMarketing to potential students and parents is vital to the survival of a charter
school. Provide a plan indicating how the school will market to potential students and parents in order to
reasonably reflect the racial/ethnic and demographic composition of the district in which the charter
school will be located or of the special population the school seeks to serve: (G.S.115C-218.45(e)).
PIE-NC's strategic marketing plan is created to reach at-risk students across the targeted areas of West
Charlotte and Sugar Creek, including the zip codes of 28205, 28206, 28208, 28212, 28216, and 28217. PIE-
NC's entire marketing plan is built around the goal of attracting a diverse student body of disconnected
youth who reflect the demographic of residents in these areas of Charlotte.

The general plan for raising awareness for PIE-NC in these communities is based on PMG’s well-defined
marketing strategy, which has consistently yielded high enrollment, especially of students from
marginalized communities, in other schools in the PIE network. The two cornerstones of PMG’s marketing
effort for PIE-NC will be to raise community awareness for the school and to provide the highest quality of
service possible to prospective students, their families, and other community members.

PIE-NC leadership will make regular visits to local organizations to service our target demographic,
including social service and faith-based youth programs, in order to form a referral network focused on
changing the life trajectory for at-risk and disconnected youth. PIE-NC will join the Chamber of Commerce
and the Children’s Alliance, host open houses, invite the public to discuss the school’'s community impact,
and to learn about needs from community members. Leaders will be invited to a formal

orientation to provide referral resources and engage them in making their constituency aware of PIE-NC.

Q125. Describe how parents and other members of the community will be informed about the school.
PMG plans on informing prospective PIE-NC parents and other community members through the

intended visible presence within the targeted areas.

Q126. Describe your plan to recruit students during the planning year, including the strategies, activities,
events, and responsible parties. Include a timeline and plan for student recruitment/engagement and
enrollment, with benchmarks that will indicate and demonstrate suitable recruitment and enroliment
practices over time.
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In order to recruit and enroll students, PIE-NC will adhere to the following marketing timeline:

Fall 2021: PIE-NC Board of Directors, school leader, principal, and PMG assistant superintendent will visit
community leaders to share the school’s mission and model and discuss how they can play a critical role
in student educational re-engagement and school success.

January 2022: PMG's marketing department will create a webpage as well as social media accounts.

March 2022 (ongoing): PMG assistant superintendent, the school leader, and principal
will visit local service organizations to share the educational model and start referral networks for

underserved students.

March-July 2022: PMG's marketing department will promote the school via online advertising and will

secure advertising space in target neighborhoods (bus stops/billboards/malls).

April-August 2022: The school leader, principal, and other hired staff will meet with
administrators/counselors in CMS and charter secondary schools to detail the school model and
collaborate around identification of students who would benefit from re-engagement efforts or a different

school setting. During this window, PIE-NC will also launch participation in local job and career fairs.

May-July 2022: PIE-NC staff including the school leader, principal, PMG, and other hired staff will host
community meetings at libraries, local recreation centers, and other neighborhood spaces to promote the

school to the public and answer questions.

June-August 2022: The school leader, principal, and other hired staff will host open houses at the new

school site and invite local residents.

September 2022-June 2023: PMG assistant superintendent and PMG's marketing department will review

performance/enrollment and secure additional advertising space as needed with the remaining budget.

Q127. Describe how students will be given an equal opportunity to attend the school. Specifically, describe
any plans for outreach to: families in poverty, academically low-achieving students, students with
disabilities, English learners, and other students at-risk of academic failure. If your school has a specific
area of focus, describe the plan to market that focus.
PIE-NC's focus is on serving at-risk, disconnected youth and giving them a pathway to a better career and
life outcomes. The goal of PIE-NC's marketing will be to recruit this target demographic, specifically
including students who are credit deficient, pregnant/parenting, truant, have existing IEPs that

recommend independent study as a an appropriate placement, ELs, economically disadvantaged,
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homeless, in foster care, and/or adjudicated. PIE-NC plans to partner with administrators and counselors
in CMS to identify youth that may benefit from the school’s distinct and versatile education program.
Educational learning trips will also be open to students—through experiential learning—to allow them to
learn through hands-on, real-life experiences, and cultural immersion.

As stated above, PIE-NC has a comprehensive and inclusive marketing strategy that is designed to capture
the right audience in this community to convert page views or attending events into enrolled students.
However, board members are closely connected to the communities that PIE-NC intends to serve. PMG's
experience working with other PIE schools has shown word-of-mouth to be the single most effective
recruitment strategy. PIE-NC welcomes all students regardless of race, socioeconomic level, special

education needs and encourages students to participate in extracurricular activities and programs.

Q128. What established community organizations would you target for marketing and recruitment?
PIE-NC will partner with community organizations, such as the Youth Development Initiative, Right Moves
for Youth, Boys to Men Foundation as well as making outreach to serve youth involved in the juvenile
justice system.

10.6. Parent and Community Involvement

Q129. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

The plan for parent and community member engagement is designed to reach students across various
demographics with the targeted geographic areas of West Charlotte and Sugar Creek. The strategy
includes reaching prospective students across the zip codes of 28208, 28216, and 28026 through multiple
modalities, including community meetings, school events, web information, email communications, and
mailed advertisements (pamphlets and fliers). Communication efforts and all promotional materials will
be available in English and Spanish.

PIE-NC plans to actively engage and communicate with parents and the community by establishing a local
presence—participating in community events, creating partnerships with community colleges and non-

profit organizations, and advertising and promoting in public places and social media platforms.

Q130. Describe how you will engage parents in the life of the public charter school. Explain the plan for
building engaging partnerships between the family and school that strengthen support for student
learning.
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PIE-NC will encourage parent involvement to promote a secure, academically-focused school climate and
culture, as well as to support students’ independent and classroom study. The school will seek parental
input in making school decisions. PIE-NC will hold workshops to help parents support their child
academically in high school and postsecondary pursuits—study skills, college financial aid, language skills,
basic computer skills, and more. Back to School family nights, open houses, and community fairs will be
formal events where all school stakeholders come together to share both progresses made and bring
attention to areas of concern. These parent outreach opportunities will also create positive and
meaningful experiences for the families.

Parents will be given suggestions about ways they can support the learning process, and a written report
of student progress will be provided to parents upon request. Parents will be able to provide feedback to
PIE-NC through scheduled parent focus group meetings. Regular communication with parents will occur
through phone calls from teachers, quarterly newsletters, progress reports, school, and home visits. Staff
will notify parents immediately when problems with attendance, academic progress, or personal issues
are encountered. Student advisors will hold meetings with parents and guardians to help guide them
through postsecondary and financial aid options, in addition to hosting quarterly parent information
meetings.

Q131. If already identified, describe any programs you will offer to parents and/or the community and how
they may benefit students and support the school mission and vision.
PIE-NC recognizes that if the family is struggling, so is the child. To take a holistic view of the child’'s needs
and challenges, the school will consider their circumstances at home. If a parent or guardian is out of
work, needs adult education, the family is facing food insecurity, or there are other challenges, PIE-NC will
make referrals and warm hand-offs to trusted partners, including WIOA providers and other community-

based organizations.

Parents will be invited to participate on the Community Advisory Council, which will consist of
parents/legal guardians, local community members, teachers, and student representatives. The
committee will meet quarterly to discuss and make recommendations that address challenges for youth
in Mecklenburg County and increase school visibility. The Community Advisory Council will give
parents/legal guardians and community members the opportunity to provide advice and counsel to
school personnel. The results of annual surveys will be shared with the Community Advisory Committee,

and their recommendations for improvement will be sought.
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10.7. Admissions Policy

Q132. Provide the school's proposed policies and the procedures for admitting students to the proposed
charter school, including:a. Tentative dates for the open enrollment application period, enrollment
deadlines and procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.b. Clear policies and procedures detailing the open enroliment lottery plan, including policies
regarding statutory permitted student enrollment preferences.c. Clear policies and procedures for student
waiting lists, withdrawals, re-enrollment, and transfers.d. Explanation of the purpose of any pre-admission
activities (if any) for students or parents.e. Clear policies and procedures for student withdrawals and
transfers.

a. PIE-NC will be open to all students as space is available beginning from July 1, 2022 for the 2022-2023

school year, pending State Board of Education approval. No student will be denied admission based on
prior measures of achievement or aptitude, ethnicity, creed, gender, sexual orientation, disability, athletic

ability, religion, national origin, or place of residence. No out-of-state students will be enrolled.

PIE-NC will offer continuous enrollment for all students; therefore, an enrollment deadline will not be
established. Requests for admission may be submitted at any time through a written application
containing the name, grade level, address, and telephone number of each prospective student by a parent
or legal guardian. PIE-NC staff will assist students and their families with the application and registration

procedures and will notify students of acceptance immediately.

PIE-NC will be nonsectarian in its programs, admissions policies, and all other operations. It will not charge
tuition or discriminate against any student. PIE-NC shall admit all pupils who wish to attend the school and
will comply with all laws establishing maximum age for public school attendance in charter schools.
Admission, except in the case of a public random drawing, shall not be determined by the place of
residence of a pupil or his or her parent or legal guardian within the state.

b. If there are more applicants than capacity for the entire student population, attendance shall be
determined by a public random drawing. The lottery will be held in a public location that is easily
accessible to families such as the school site. PIE-NC will establish a lottery date to maximize applications
and attendance. At the lottery, a neutral designee will draw names of interested students for each grade
where spaces are available. Records will be kept on file at the charter school, documenting the fair

execution of the lottery.
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The lottery process will be transparent. PIE-NC policies and procedures regarding enrollment will be
clearly publicized in the school’'s application instructions and website. Information about the time and
location will also be posted on the website, at the school sites, and public fliers, which will be posted in the
local communities. PIE-NC will conduct the lottery, using the following rules and procedures, which will be
communicated to all interested parties at least 30 days prior to holding the lottery.

The school will enlist the services of an outside agency or auditor to monitor and verify the fair execution
of all activities related to holding the lottery. The lottery will take place within 30 days of closing the open-
enrollment period, which will be at least 90 days. It will take place on the school’s campus in a facility large
enough to allow all interested parties to observe the drawing or at another public venue near the school
large enough to accommodate all interested parties. The lottery will take place on a weekday evening or at
another time when the majority of interested parties can attend. All interested parties will know, prior to
the holding of the lottery, how many openings are available and in the different grades served by the
school.

Names will be drawn from a single pool of ballots, and a representative from the outside agency or
organization, confirming the results of the lottery, will draw the ballots. Drawing will continue until all
names are drawn. Individuals whose names are drawn after all spaces have been filled will be placed on
the lottery list in the order drawn. Potential students on the lottery list will provide contact information to
be used in the event space becomes available. Families promoted from the lottery list will be informed in
writing and have 10 business days from the date of postage to respond. In addition, the school will
attempt to contact the parents/legal guardians of promoted student(s) by telephone at least twice.
Families not responding within the 10-day period will forfeit their right to enroll their student in the school
for that school year. The outside organization or agency verifying the fair execution of the lottery will
confirm in writing the lottery was conducted fairly, and the school will keep on record copies of that
confirmation.

PIE-NC agrees that the district shall defend, indemnify, and hold harmless any charter school utilizing the
district's preferred procedure for charter school lotteries from challenges alleging that this procedure
does not comply with applicable laws.
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c. Students who are not offered seats for the academic school year will remain on the lottery waitlist until
the end of that academic year or until space becomes available. A student’s place on the waitlist will not
carry over to the following academic year.

It is the goal of PIE-NC to retain as many students as possible from year to year. The school does not allow
any students to withdraw from school without direct contact with the school. Care will be given to
students who decide not to return to the school and also make sure they are matriculated back to an
appropriate school to continue their education. Successful students at PIE-NC will leave the school

prepared to succeed at a more traditional school or will graduate from the school.

PIE-NC will use incoming official transcripts to determine grade level assignments for transferring students
who will be granted credit for those units indicated as earned at previous school. Students will be granted
credits for units that are approved. For transfer students whose records show a student was previously
receiving special education services and programming, the special education teacher will review the

current IEP and the student’s transcript in order to initiate all services as written in the IEP.

Students transferring from non-public, homeschool, or out-of-state schools will be given the LEAP
assessment in ELA and math—in addition to the ELA and math Renaissance STAR assessments—to ensure
appropriate placement. All students entering PIE-NC, along with a parent/legal guardian, will be strongly
encouraged to participate in an enrollment meeting with a teacher, site coordinator, and/or assistant
principal. The parent/legal guardian must be present to sign the necessary enrollment forms and
agreements. In the case of minors, only the parent/legal guardian may sign the agreement form to enroll

the student into the program.

e. The school does not allow any students to withdraw from school without direct contact with the school.
Care will be given to students who decide not to return to the school and make sure they are matriculated
back to an appropriate school to continue their education. Successful students at PIE-NC will leave the

school prepared to succeed at a more traditional school or will graduate from the school.
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Q133. Weighted LotteryDoes your school plan to use a weighted lottery?

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited, lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race, religion,
ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current public
school attendance zones, unless the charter school is operated by a municipality OR the charter school was
converted from a traditional public school. Municipal charter schools may give enrollment priority to
domiciliaries of the municipality in which the school is located (G.S. 115C-218.45(f)(7)), and charter schools
that were converted from traditional public schools shall give admission preference to students who reside
within the former attendance area of the school (G.S. 115C- 218.45(c)).

3. Alottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically, and legally sound practices, protocol,
and research.

Yes

No

Q134. This subsection is entirely original and has not been copied, pasted, or otherwise reproduced from
any other application

Yes

No
Q135. Explanation (optional):
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11. Operations

Q136. | certify that this subsection is entirely original and has not been copied, pasted, or otherwise
reproduced from any other application

Yes

No
Q137. Explanation (optional):

11.1. Transportation Plan

Q138. Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. Include budgetary assumptions and the impact of transportation on the
overall budget. The details of this plan should align with the mission, identified need for the charter school,
targeted student population, and the budget proposal.
If you plan to provide transportation, include the following:a. Describe the plan for oversight of
transportation options (e.g., whether the school will provide its own transportation, contract out for
transportation, attempt to contract with a district, or a combination thereof) and who on the staff will
provide this daily oversight.b. Describe how the school will transport students with special transportation
needs and how that will impact your budget.c. Describe how the school will ensure compliance with state
and federal laws and regulations related to transportation services
PIE-NC understands that access to reliable and consistent transportation is a key element to student
success. However, students’ varied schedule presents a unique challenge. Some students may come a few
days a week for one or two hours, other students may be at the site for longer periods of time
participating in tutoring sessions and small group instruction. PIE-NC will provide a weekly or monthly
Unlimited Rides pass for the Charlotte Area Transit System (CATS) for families that indicate transportation
is a barrier to enrollment, enabling students to use bus and light rail services. The site coordinator will
oversee the disbursement of passes. For students with disabilities, individualized options may be

contracted to an outside vendor, based upon need and specific requirements written into their IEPs.

11.2. School Lunch Plan

Q139. Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The
details of this plan should align with the targeted student population and school budget proposal.If the
school intends to participate in the National School Lunch Program, include the following components in
the response:a. How the school will comply with applicable local, state, and federal guidelines and
regulations; b. Any plans to meet the needs of low-income students; andc. Include how the school intends
to collect free- and reduced-price lunch information from qualified families. If a school intends to
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participate in the Community Eligibility Provision, describe the methodology the school will use to

determine eligibility.
PIE-NC does not anticipate participating in a traditional school lunch program, however, the school is
currently exploring a nutrition plan (e.g. meal, snack). PIE schools have historically provided students with
healthy snack options and bottled water. Students will have access to healthy snack options that are kept
in a pantry, which is easily accessible to any student. No snack option will need refrigeration. Due to the
flexible nature of PIE-NC's educational program, the school will not adhere to any fixed meal schedule or
provide any fixed level of daily food support.

Not applicable in regards to participating in the National School Lunch Program.

11.3. Civil Liability and Insurance

The Nonprofit shall name the SBE as an Additional Named Insured to their liability coverage for operation of a

charter school while obtaining and maintaining insurance at a minimum in the following amounts:

1. Errors and Omissions: one million dollars ($1,000,000) per occurrence;

2. General Liability: one million dollars ($1,000,000) per occurrence;

3. Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;

4. Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;

5. Automobile Liability: one million dollars ($1,000,000) per occurrence; and

6. Workers' Compensation: as specified by Chapter 97 of NC General Statute, Workers' Compensation Law

Q140. Complete the attached table, indicating the amount of each type of coverage as outlined in a quote
obtained from an insurance provider.
See attached Excel document.

Resources :

Evidence:
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PIE-NC _Insurance Coverage.xlsx

Q141. Attach Appendix L: Insurance Quotes
* The applicant must provide a quote from an insurance provider as part of this application (as Appendix
L) to demonstrate the levels of insurance coverage and projected cost.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Comments:
Please see attached 4.3 Civil Liability and Insurance form signed by the Board Chair.

Evidence :

PDF PDF

Appendix L - Insurance Quotes.... 4.3 Civil Liability and Insurance....

11.4. Health and Safety Requirements

All public charter schools are required to follow the regulations regarding health and safety as stated in G.S.
115C 218.75.

Q142.

We, the Board members will develop a written safety plan and policies to be shared with staff, parents and
students and be available upon inspectionfrom the Department of Public Instruction and local Health
Departments.

The Board Chair must sign this question.

Signature
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dered b AT

Comments:
Please see attached 4.4 Health and Saftey Requirement signed by the Board Chair.

Evidence:

M

PDF

4.4 Health and Safety Requirem...

Q143. Start-Up PlanProvide a detailed start-up plan for the proposed school, specifying tasks, timelines,

and responsible individuals (including compensation for those individuals, if applicable).
PMG will assist and facilitate the PIE-NC board in a successful planning and launch of the school. PMG's
leadership and management team provides academic, accounting/finance/payroll, facilities, and
operational support and services. PMG's school-based decisions provide leveraged support and effective
management across the school sites, both by having an experienced staff and by developing honest,
open, and direct communication with PIE-NC teachers and administrators. This ensures the services PMG
provides are always client-focused. PMG creates a flexible, scalable, and replicable model for delivering
results to its students. Therefore, PIE-NC will be able to serve more students and focus its teachers on
providing superior academic instruction through a program that promotes academic excellence. The
estimated timelines of the start-up plan can be found in the table below.

School Start-Up Plan (August 2022)
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Responsible
Key Task Activities Parties Completion
0 Develop Schedule 0 School Leader o 09/2021
0 Developand 0 Principal 0 Quarterly
post agenda 0 Board 0 Quarterly
Board Meetings |0 Conduct meetings 0 Board 0 Quarterly
0 Approve minutes 0 Quarterly
0 Postminutes
0 Board Approval 0 Board O First
Budget meefing
0 Monitoring and revisiens | 0 PMG 0 Quarterly
0 Approval of fiscal policies |0 Board, School Leaden O First
Fiscal &PMG meeting
0 Establish accounts 0 06/2022
0 Board
0 Search 0 School Leader o 11/2021
a
0 Recommendation o PMG o 122021
0 Selection 0 Board o 01/2021
i 0 Configuration and 0 School Leader O 06/2021
Ladlio: build- out and PMG
0 Furnishing 0 School Leader 0 06/2022
and PMG
0 Maintenance 0 School Leader O Ongoing
and PMG
0 Createand 0 School Leader, o 1272021
finalize Principal and PMG
Curricul curriculum
MM 0 purchase T School Leader, o 052022
assessments and Principal and PMG
materials
0 Create and revise 0 School Leader, 0 02/2022
discipline, Principal and PMG
Student Policies attenda_nce,
promotion, and
grading policies 0 Spring 2022
0 Reviewandapproval 0 Board
of policies (as o
necessary)
o 09-12/2021
0 Recruitment o PMG
Leadership isr:::::r?]);nlation 0 School Leaderand |0 01/2022
i : PMG
Selection 0 Selection
(identifying key recommendation o Board g g;gg%%
personnel) 0 Selection o PMG .
0 Orientation andtraining
0 District schools 0 School Leader 0 Ongoing
0 Social services agencies |0 School Leader 0 Ongoing
Community 0 Law enforcement 0 School Leader 0 Ongoing
Development |0 Community- 0 School Leader 0 Ongoing
based 0 School Leader
organizations
0 Parent meetings 0 01-06/2022
0 Recruitment strategy 0 PMG o0 01/2022-
and implementation 042022
0 Selection 0 PMG 0 0472022
Hiring recommendation
instructional staff |0 Selection 0 School Leader 0 0572022
0 Orientation,
professional 0 PMG 0 06/2022
development, and
fraining
0 Recruitment O School Leader o0 01/2022-
0312022
0 Lottery 0 PMG 0 0412022
0 Waitlist assignment 0 PMG 0 04/2022-
Student ™ . 06/2022
Entalie ot rade assignment 0 PIE-NC 0 Upon
N . Enroliment
0 Individualized Learning
Plan 0 PENC 0 Upon
Enrollment

Q144. Describe what the board anticipates will be the challenges of starting a new school and how it
expects to address these challenges. Submit a Start-up (Year 0) Budget as Appendix O, if applicable.
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PIE-NC anticipates challenges similar to those other PIE schools have faced when entering new
communities. These challenges include acclimation to residents and culture, as well as building
relationships with neighboring schools and community stakeholders. Signage (printed collateral with
diverse representation, including brochures, fliers, letters, and postcards) will be strategically placed in
neighborhoods with high concentrations of the target student population and will be used to introduce
the community to PIE-NC. PMG will build an online presence through a website and social media
platforms to provide current and future families with information regarding the school. PIE-NC'’s entire
marketing effort will be built around engaging with and serving the local community and is likely to result
in a student population that reflects PIE-NC's inclusivity.

PIE-NC will employ a methodical, deliberate approach to marketing in Charlotte. This approach has proven
successful for other PIE schools in Tennessee, Louisiana, lllinois, and Idaho. Once approved, PIE-NC will
work to establish community relationships and partnerships early in the planning process. PIE-NC will also
host events for students, families, and community members to introduce the new school.

PIE-NC's marketing efforts will stress the high-quality of education and services, and will raise community

awareness. Accordingly, PIE-NC, with support from PMG, will regularly engage in the following activities:

Community Engagement: PIE-NC leadership will make regular visits to local organizations that also service
the target demographic to form a local referral network focused on making a difference in the lives of
underserved kids. Leadership will also join the chamber of commerce, host open houses, and invite the

public to discuss the school’'s community contribution and participate in local events throughout the year.

Data Analysis: PMG will frequently engage in performance analysis and staff coaching to ensure the needs
of the target demographic are being met. It will regularly evaluate the return on marketing cost

investments like mailers and outdoor signage, adjusting as needed to meet enrollment goals.

Online Engagement: In addition to engaging the local community, a focus will be placed on building an
online presence through website, blog, and social media platforms to provide current and prospective

families with important information concerning PIE-NC and education.
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PIE-NC will employ several tools in its activities and goal pursuit, including:
-Signage at school locations and in neighborhoods with high concentrations of the target demographic

-Printed collateral (brochures, fliers, and business cards) for use during community visits and events,
prospective parent walk-ins, etc.

-Letters and postcard mailers sent to target demographic homes to introduce PIE-NC and describe its

services
-Analytics and reporting software for use in evaluating performance and return on marketing investment

The implementation of PIE-NC's marketing plan will begin upon the charter approval and will be
continuous. The PIE-NC board, cluster director, assistant superintendent, and PMG will visit/contact
community leaders to inform them about the PIE model and how they can play an integral partin its
success. They will share fliers about the school with these community contacts. In June 2022, PMG's
marketing department will create the school's website and social media accounts. In August 2022 and
ongoing, the PIE-NC board, school principal (if hired), assistant superintendent, and PMG will connect with
local service organizations and high schools to inform them (verbally and with fliers) about the model and
form referral networks for underserved students. In 2023, from February through July, PMG's marketing
team will oversee an online advertising campaign to promote the school using Google AdWords and social
media. During this same time period, PMG will also secure visible advertising space in target
neighborhoods, such as bus stops, billboards, and shopping centers and malls. From January through May
2023, the school principal and other hired school staff will host community meetings at local rec centers,
libraries, and other neighborhood spaces using brochures, fliers, and other printed collateral to advertise
PIE-NC to the public and answer questions about the program. They will also host an open house at the
new school site and invite local residents. For the first school year, from September 2022 to June 2023, the
Principal will collaborate with PMG’s marketing department to secure online and physical advertising

space as needed with the remaining budget.

Comments:
Please see Appendix O.3- School Start-Up Plan (July 2022 Open Date) attached.

Evidence:

PIE NC Start-Up Budget.xIsx
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11.5. Facility

Q145. What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility

and obtain the Educational Certificate of Occupancy. Present a timeline with reasonable assumptions for

facility selection, requisition, state fire marshal and health inspections, and occupation

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however, students

may not attend school and no funds will be allocated until the school has obtained a valid Certificate of

Occupancy for Educational use to the Office of Charter Schools
PIE-NC understands that a secure, well-maintained, and welcoming facility is essential when serving the
students of Charlotte-Mecklenburg. While PIE-NC plans to create a custom floor plan to accommodate the
needs of the students, the school will initially work to find an ideal starting point. Structures in well-
populated areas that are centrally located to the target population are ideal buildings that meet the needs
of the PIE education model. PIE-NC will work to locate an existing building to rent with approximately
8,500 square feet of space, an ample number of windows, and neighboring businesses that would not
hinder the experience of students getting to school.

In the process of establishing PIE schools in other states, the schools have taken care to find the best
location that needs minimal HVAC and plumbing work in order to save on overall startup costs. When
selecting a site, PIE-NC will make sure certain building specifications—such as floorplan, parking,
plumbing, and electrical work—are already complete or near completion in order to open in the given
timeframe and prepared to serve students by the identified 2022/2023 school year start date. Given PIE-
NC's unique and smaller footprint, the school has an estimated buildout timeline of seven months. This
will include the time it takes to identify an architect, contractor, acquire the necessary licenses and
permits; including Educational Certificate of Occupancy and to arrange for state fire marshal and health
inspections, complete furnishings, etc. This is an average based on previous build-outs in Idaho,

Tennessee, Louisiana, and Arizona.

Sample Timeline

-June 2021: PIE-NC charter petition approved

-August-October 2021: Board appoints PMG representative to begin property search -November-
December 2021: Lease negotiated and signed by the board, architect hired, and general contractor hired

-January 2022: Board approves architectural plans and budget, construction permits pulled
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-February- April 2022: Construction and inspections

-May- June 2022: Apply and obtain Educational Certificate of Occupancy and complete all required local
and state inspections.

-July 2022: Building is ready for occupancy so that staff training and student recruitment events can
commence

Q146. Describe the school’s facility needs based on the educational program and projected enrollment,
including: number of classrooms, square footage per classroom, classroom types, common areas, overall
square footage, and amenities. Discuss both short-term and long-term facility plans. Demonstrate that the
estimate included in your budget is reasonable.
To serve up to 300 students, PIE-NC will build out a customized floor plan that will include four individual
classrooms labelled as Small Group Instruction (SGI) rooms and will have a large main open space
approximately 4,500 sq. ft. in size. The SGI rooms will be approximately 395 sq. ft.—to remain in line with
the plan of providing a more personal approach to education even within a group setting. One of the SGI
rooms will be dedicated as a lab, completed to needed specifications. PIE-NC plans to have two offices as
well as two 175-square-foot, multi-purpose rooms. Special care will be taken to ensure the building that is
to be leased by PIE-NC will have ample power and strong and stable internet connection, which will

provide a consistent and reliable blended learning environment to accommodate students’ needs.

While PIE-NC plans to completely renovate and build out a space to reflect the unique needs of the
school's model, PIE-NC will be occupying an already existing commercial space, which will allow the school

to accomplish many things while remaining within the allotted budget.

Q147. Describe school facility needs, including: science labs, art room, computer labs, library/media center,

performance/dance room, gymnasium and athletic facilities, auditorium, main office and satellite offices,

work room/copy room, supplies/storage, teacher work rooms, and other spaces
Because of PIE-NC's distinct learning model, the school site uses its space in an efficient and compact
manner. The majority of the space (approximately 4,500 sq. ft.) will be used as an open learning
environment. This space includes a reception area, independent study (IS) teacher desks, grouped tables
where students attend their regularly scheduled appointments, a designated tutoring area, a small library,
and space where technology can be checked out. There will be SGI rooms with approximately 395 sq. ft.
each off of the main area. One of these SGI rooms will be dedicated as a lab, completed to needed
specifications, while the other three will serve ELA and math needs. PIE-NC will also ensure there are two

administrative offices as well as two general purpose rooms for special education/general (175-sq. ft.) that
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can be used when privacy is required. Additionally, there will be a small storage/curriculum room of
approximately 100 sq. ft., a kitchen/break room of 250 sq. ft., and dedicated restrooms that comply with
state mandates.

Q148. What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is

comparable to the commercial and educational spaces for the proposed school location
Since PIE-NC is planning to renovate an existing commercial space, the school can more effectively
estimate the anticipated costs. Currently, the approximate cost per square foot for the proposed facility is
$125. This cost is based on PMG's experience in building similar campuses across the nation. Depending
on the market and condition of the building, construction and tenant improvements are expected to be
anywhere between $80-125 per square foot. Because the space has not yet been secured, the higher
range of $125 has been used for the budget.

Q149. Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding the
immediate spatial needs of the school and identify any programs that will not be immediately offered
because a permanent facility has yet to open

The board is confident that PIE-NC will be able to meet the scheduled opening date. The timeline in which
the school intends to follow was developed with schedule padding (recovery time) to accommodate
normal delays that are usually experienced during the construction and permitting process. Since PIE-NC
is not building a brand-new facility, it can closely monitor, supervise, and ensure the renovations will be
completed within the allotted time. The three-month construction timeline includes time for unexpected
contingencies, while the two-month timeline for permits, inspections, and required approvals should allow
for the appropriate amount of back and forth communication that is also a normal part of the process.
Furthermore, functions that are needed to prepare for the school to begin will be accomplished
simultaneously to construction, including hiring staff, ordering curriculum, furniture, technology, student
recruitment, and more. If a slight delay is encountered and PIE-NC cannot take occupancy until later in
July, staff training and student recruitment events will be held off site.

Q150. Describe the board’s capacity and experience in facilities acquisition and management, including
managing build-out and/or renovations, as applicable.

In regards to facilities acquisitions and management, the board members have immense experience. Alvin
Walls has expertise in fiscal management and operations. James Wilkes was the lead project manager and
building architectural designer for several enrichment community centers for faith-based organizations.
Queen Thompson was not only awarded a grant that she implemented for the purchase of a charter

school through General Motors, she also managed and gave oversight to its operations.
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12. Financial Plan

Q151. | certify that this subsection is entirely original and has not been copied, pasted, or otherwise

reproduced from any other application.

Yes

No
Q152. Explanation (optional):

12.1. Charter School Budget

Q153. If applicable, attach Appendix M: Revenue Assurances.Assurances are needed to confirm the

commitment of any additional sources of revenue.

Please see Appendix M.

Evidence:

X

PDF

Appendix M - Revenue Assuran...

Q154. Attach Appendix N: Proposed Budget for Year 1 through Year 5
Click "Resources" (to the right of this text) to access and download the Budget Template.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Resources :

Evidence:

PIE NC Start-Up Budget.xIsx

PIE NC Charter Application Budg...

PDF

Appendix N - Proposed School B...

)

PDF

PIE NC Budget Narrative.pdf

PIE NC Cash Forecast Y-1.xIsx
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12.2. Budget Narrative

Q155. How was the student enroliment number projected?
The optimal number is to have 300 students at each site. This number allows the school to hire a full
contingent of teachers and support staff while also allowing students to experience the additional social
emotional programs that make the PIE program special. This number of pupils allows PIE-NC to run the
program in full and maintain the personalized educational experience students deserve. PIE-NC believes
the West Charlotte Corridor contains an ample number of students in the target population who are at
risk for dropping out of school or are already disconnected from the traditional school model.

Q156. Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection

As a result of community engagement efforts, community information sharing, and information gathering
sessions (partnerships with supportive community organizations/agencies and feedback from community
leaders and city officials), PIE-NC has concluded there has been a growing need for the underserved youth
in this area. The increasing rates of disconnected students are viewed to coincide with other social
community issues.

The target population will reflect the demographics of the Charlotte-Mecklenburg area schools with an

anticipated target enrollment breakdown as follows:
African-American: 38%

American Indian/Multi-racial: 3%

Asian: 6%

Hispanic: 24%

White: 29%

In determining an exact school location, PIE-NC has determined that the West Charlotte corridor
neighborhoods (zip codes 28216, 28026, 28208, etc.) are most suitable for consideration due to their

identification as the neighborhood clusters in the Charlotte metropolitan area having the highest
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percentage of disconnected youth in North Carolina, according to "Halve the Gap by 2030: Youth
Disconnection in America's Cities," a comprehensive study done by Measure of America (Burd-Sharps &
Lewis 2013, page 97).

According to the 2018 Data.Census.Gov, the dropout rate in the West Charlotte area is above 12 percent
(2018, page 1). PIE-NC is designed to provide educational programming and opportunities to at-risk
students to reduce dropouts and increase postsecondary goal attainment. PIE-NC will meet the needs of
students served by providing a comprehensive education program and flexible learning environment. This
educational model will provide students with the skills and knowledge necessary to graduate from high
school and to successfully meet postsecondary education or career goals.

PIE-NC has selected the Charlotte-Mecklenburg area as a whole, based on the population of disconnected
youth, which according to the 2013 Measure of America study, is one of the highest in the nation, with
17.3 percent of the area's youth ages 16-24 not in school or gainfully employed. When dividing the data
into demographic groups, the study found that 21.4 percent of Black youth and 16.7 percent of white
youth-in the Charlotte area were identified as disconnected, both of which contribute to the Charlotte
Metro area being identified as having one of the highest rates of disconnection among the twenty-five
largest metro areas in the nation (Burd-Sharps & Lewis 2013, page 3). In addition, 14 percent of the
population are living below the poverty line, according to the U.S. Census. All citations are referenced in

Appendix O in the section titled “References.”

Q157. Provide the break-even point of student enrollment
The school would be at the break-even point with 205 students enrolled.

Q158. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated
PIE-NC will ensure that student capacity is met and revenue matches expectations by implementing an
action plan that will be developed and recommended to the governing board, for the 2022 school year if

approved. The school will also engage stakeholder groups.

Q159. Does the budget rely on sources of funds other than state, county, and federal (e.g., loans,
donations, etc.)? If so, please provide the source and amount. Also, describe any committed contributions
and in-kind donations of goods or services to be received by the charter school that will assist in evaluating
the financial viability of the school. Clearly indicate between those grants or in-kind donations which have
already been firmly committed and those the board is planning to pursue. Be sure that the appropriate
assurances documentation is provided in the appendices.
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The budget relies on an initial loan of $2,600,000 from PMG to underwrite expenses prior to opening the
school, school payments before the receipt of state payments, and to cover start-up costs for the second
site in year two. Total projected start-up costs include leasehold improvements of $875,000, facilities of
$40,000 classroom furniture for $80,000 and school staff salaries of $218,178.

Q160. Provide the student to teacher ratio that the budget is built on
The budget assumes a 25:1 student to teacher ratio. The school model is designed such that actual

instruction will be delivered in much smaller groups at a time.

Q161. Describe the board’s individual and collective qualifications and capacity for implementing the
financial plan successfully

The PIE-NC board has qualified members with diverse professional backgrounds (business, education,
finance, politics, public relations, communications, and community engagement), such as Alvin Wallace,
with over 30 years of banking and finance experience and currently working as a Business Support
Associate at Wells Fargo in Charlotte; Kathleen Hoskin Tunson, with over 20 years of experience in
marketing and communications, including for Wells Fargo, Bank of America, and First Union National
Bank; Patrice McClean, Mecklenburg Career Development Coordinator; Queen Thompson, former chair of
Charlotte Branch NAACP Legal Redress Committee; Tara Gibbs, Director of Christian Education; Linda
Thomas, a Mecklenburg lead teacher and professional development master teacher, CMS (Professional
Educator's License); and Reverend James Wilkes, ordained minister and senior pastor at Elon First Baptist
Church in Guilford.

The governing board will adopt fiscal policies and procedures to ensure the most effective use of funds
supports PIE-NC's mission. The board will also make sure those funds are budgeted, accounted for,
expended, and maintained appropriately.

Q162. Describe how one or more high needs students with disabilities might affect the budget and your
plan to meet student needs that might be more than anticipated

The higher general fund balance and reserves that the school plans to keep would offset any unexpected
costs. PIE-NC will outsource related services, including but not limited to, speech therapy, counseling, and
occupational therapy. If the needs of a student affect the budget, PIE-NC will pursue additional funding to
strengthen its financial position. To illustrate the ability for PIE-NC and PMG to meet financial needs, if
anticipated revenues are not received or are lower than estimated, a start-up budget and Year One cash

flow contingency are provided in the budget workbook and budget narrative in Appendix M.

Q163. If there is a plan to outsource any or all financial management areas such as payroll, benefits, audits,
fundraising, accounting, etc., provide a statement on how the vendors will be selected and how the board
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will oversee their activities to ensure fidelity and compliance.
PIE-NC Board of Directors will oversee and ensure that PMG is responsible for serving certain operational
needs of the charter school. As approved by the board of directors, PMG will help manage the charter

school's day-to-day operations pursuant to a management agreement for such services (CMO).

Throughout the year, PMG will provide academic and financial reports to the board for review. Each year,
PIE-NC's board shall hire a qualified CPA to audit the charter school's financials and shall use this audit to
evaluate PMG's performance as the charter school's back office accounting service-provider. Additionally,
PMG shall provide an academic performance report for an accountability review by PIE-NC's board. The
board will provide oversight of PMG through their regular board meetings and review of budgetary and

operational items.

Q164. Does the school intend to contract for services such as student accounting and financial services,
exceptional children instructional support, custodial etc. Describe the criteria and procedures for the
selection of contractors and large purchases
When making purchases, PIE-NC will follow its procurement policies and procedures which reflect
applicable state and local laws and regulations. The board has a legal and ethical responsibility to assure
the wise and appropriate use of public funds. The board, or its designee, reserves the right to determine
what is in the best interest of the school. PIE-NC shall at all times adhere to the bidding requirements for

the procurement of goods and services as set out in state law.

Q165. Explain how the budget aligns with the school's mission, curricular offerings, transportation plans,

and facility needs
The budget aligns with the school mission by allocating funds to hire experienced teachers to deliver core
courses and several CTE areas so students will have multiple career options. PIE-NC will provide extra
teachers, as needed, so students with disabilities will receive additional support to ensure their success.
The budget aligns with the curricular offerings by providing the correct number of teachers to cover the
core curriculum and CTE courses that are required for students to meet all graduation requirements and
complete CTE certifications (N.C. Gen. Stat. Ann. =3 115C-156.2). The budget reflects the school’s
transportation plans for providing weekly and monthly CATS passes on an as needed basis. The budget
will provide funding for facilities, and the budget process will involve a full discussion of the all operational
elements of the school.

Q166. What percentage of expenditures will be the school's goal for a general fund balance? Describe how
the school will develop the fund balance.
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It is the desire of the board of directors that PIE-NC maintain a fund balance of between five and seven
percent. This growing fund will be available in the case of enroliment shortages, gaps, or delays in funding
sources. The fund will also allow the board to make decisions on issues that might arise regarding
transportation, support for students with special needs, or other unforeseen expenses. The board of
directors will use sound financial principles to ensure an annual balanced budget. PIE-NC plans to develop
partnerships in the community to have services and course materials (CTE and dual certification) as
needed.

Q167. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases
The loan in the amount of $2,600,000 will be at a per annum interest rate of 50 percent of the lowest
corresponding applicable Long-Term Federal Rate posted by the Internal Revenue Service and will be paid

back within five years.

Q168. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)? If
yes, please provide a list. Note which are secured and which are anticipated, and include evidence of
commitment for any assets on which the school's core operation depends.

The school will not have assets from other sources.

12.3. Financial Compliance

Q169. How will the school ensure adequate internal controls, including segregation of duties, safeguarding

of assets, accurate and adequate recording keeping?
Financial Reporting: The governing board of the school will adopt fiscal policies and procedures. Records
will be maintained in compliance with all North Carolina statutes and not-for-profit Generally Accepted
Accounting Principles ("GAAP"). The charter school's financial information will be maintained using
Microsoft Dynamics-Navision—4 as the financial reporting system. This includes accounts payable,
accounts receivable, cash management, order entry, inventory control, and general ledger. PIE-NC will use
Workday for payroll processing. All transactions will be accounted for using the guidelines of GAAP. At
each of the state required reporting periods, PIE-NC will submit reports according to the prescribed
methods required by CMS and/or by the NCDPI.

Administrative Services: PMG has developed a set of written policies and procedures for accounting, which
address internal controls and have been reviewed by independent auditors. PIE-NC administrators will
focus on the educational components of the program of the charter school and outsource the accounting

and human resource functions to PMG. Reporting will be made on a quarterly basis to PIE-NC's leadership
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team and its board. Accounting personnel will follow PIE-NC's policies and procedures, and compliance
with these procedures is a part of the annual review process for all personnel. The PIE-NC board of
directors determines the policies regarding persons who are authorized to sign contracts. All checks
written by the accounting staff will use pre-numbered check stock. The bank accounts will be monitored
on a daily basis to ensure no fraudulent checks have been presented to the bank and paid. Upon receipt
of the monthly bank statements, a reconciliation of bank to books will be completed using the software in
the general ledger system.

Legal Compliance: PIE-NC will maintain adequate records and policies to ensure compliance with all
applicable local, state, and federal legal requirements, including the specific requirements of the Charter
Agreement. PIE-NC will allow its independent auditors access to school and corporate records to ensure
compliance during its yearly audit and evaluation.

Q170. Provide any known or possible related party transactions (relationship, description of transaction
and estimated dollars involved)
None N/A

Q171. Provide the name of the firm approved by the NC Local Government Commission (LGC) that will
conduct the audit. Include the complete mailing address, telephone number and fax number. If a firm has
yet to be identified, please list the firms the board has investigated

TBD
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13. Other Forms

Q172. Sign the attached Charter School Required Signature Certification document and upload it as a PDF
or image file.
Upload Required  File Type: pdf, image Max File Size: 30 Total Files Count: 1

Resources :

3

Evidence:

PIE- NC _Charter School Require...

Q173. Sign the attached Contracting Certification Form document and upload it as a PDF or image file.
Upload Required  File Type: pdf, image Max File Size: 30 Total Files Count: 1

Resources :

3

Evidence:

}

PDF

PIE- NC _Contracting Certificatio...
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14. Third-party Application Preparation

Q174. Was this application prepared with the assistance of a third-party person or group?

Yes

No
Q175. Give the name of the third-party person or group:

Q176. Fees provided to the third-party person or group:
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15. Application Fee

Pursuant to G.S. 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the Office
of Charter Schools. The applicant must submit their application fee by July 24, 2020 at 5:00 pm EST for Fast
Track and Accelerated applications, and July 24, 2020 at 5:00 pm EST for traditional timeline applications.

Payments will be accepted in the form of a certified check. Cash is not accepted.

Q177. *Application Note: The applicant must mail the certified check along with the Application Fee
Payment Form before or on the due date of July 24, 2020 at 5:00 pm EST for Fast Track and Accelerated
applicants, and July 24, 2020 at 5:00 pm EST for traditional timeline applicants. Failure to submit
payment by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.
Payments should be made payable to North Carolina Department of Public Instruction:

North Carolina Department of Public Instruction

Office of Charter Schools
6307 Mail Service Center
Raleigh, NC 27699-6307

| understand

Comments:
See Appendix O for references and all other forms.

Evidence:

PDF PDF

Appendix O.7- Application Fee .... Appendix O-Other Forms and Ev...
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16. Signature page

Q178. Fill out the attached resource and get it signed and notarized. Then upload as a PDF or image file.
Upload Required File Type: pdf, image Max File Size: 30 Total Files Count: 1

Resources :

E

Evidence:

PIE- NC_ Notarized Signature Pa...

Q179. Complete

| have finished the application

* Q180. Outline the board's procedures for hiring and dismissing school personnel, including conducting

criminal background checks.
All open teaching positions will be posted on the PIE-NC website and also on education-oriented and
general-interest job sites. The school will also use word-of-mouth advertising, referrals from other
professionals, and direct contact to qualified prospects to fill available positions. Job postings will be
posted to school staff members first, and all staff members that apply will be interviewed and considered
for internal positions. The principal will vet candidates, participate in the interview process, and
recommend the candidate of choice to the board of directors. Once the candidate has been approved by
the board the offer of employment is made conditional upon a clear criminal background check, which
includes fingerprinting, drug test, past employment verification, reference checks, and a TB risk
assessment. Newly-hired teachers will participate in a training program, prior to the start of the school

year, to learn the PIE-NC curriculum, instructional model, and data-tracking systems.

PIE-NC will not hire any person who has been convicted of a violent or serious crime. The principal will
monitor compliance with this policy and report to the board of directors on a regular basis, and the board
will monitor the background clearance of the principal.
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PIE-NC provides annual employment contracts, but contract renewals are no