
NORTH CAROLINA CHARTER APPLICATIONS

 NC Public Charters

Organization Information

Great Opportunity Boarding Institute for Girls - GO BIG

crystal.s.pemberton@gmail.com

704-835-8698 --

7001 Grand Summit Blvd.  Apt. 7331

28027 Concord

North Carolina Standard

Standard Independent

Powered by  EdLusion 8/5/2020

Organization Name *

Email *

Telephone * Fax

Address * Unit/Suite

Zip Code * City *

State * Application Type *

Proposal Type * Operator Type *



 

Enrollment Projections

Grade Level Year 1 Year 2 Year 3 Year 4 Year 5 Year at capacity

5 100 100 100

4 100 100 100 100

3 100 100 100 100 100

2 100 100 100 100 100 100

1 100 100 100 100 100 100

K 100 100 100 100 100 100

Team Members Roaster

Name Title Position Email Address

Erin Howe Co-Founder Chair erin.howe2019@gmail.com

NORTH CAROLINA CHARTER APPLICATIONS
NC Public Charters

Crystal Pemberton  
Has the School Leader Been Identi�ed?

Yes No

 
Do you have any Corporate Partnerships?

Yes No

2022

Powered by  EdLusion 8/5/2020

Primary Contact Name

Proposed Leader Name *

Proposed School Leader Current Job/Position *

List any principal/leadership programs the proposed leader is currently enrolled in or have completed

Opening Year *



 

Name Title Position Email Address

Crystal Pemberton Co-Founder Vice-Chair crystal.s.pemberton@gmail.com

Board Members Roaster

Name Street Address Zip Code Email Expertise

Geraldine
Taylor-
Brown

119-27 192 St.
Albans, NY

11412 education53@aol.com
Superintendency,
Educational
Administration

Dr. Je�
Rhodes

332 Francis
Drive,
Havertown, PA

19083 06scholar@gmail.com

Superintendency,
Educational
Leadership,
Admissions &
Recruitment

Charmaine
Steele

8108 Marett
Court,
Charlotte, NC

28269 charmainesteele.hr@gmail.com

Business
Administration,
Human Resource
Management,
Real Estate

LaDeidre
Matthews

1315 Lorna
Street, Apt.
104, Charlotte,
NC

28205 ladeidrematthews@parkerpoe.com
Law, Education
Policy

Erin Howe

7001 Grand
Summit Blvd.,
Apt. 7331,
Concord, NC

28027 erin.howe2019@gmail.com
Operations, Child
Advocacy, U.S.
Army Veteran

Crystal
Pemberton

7001 Grand
Summit Blvd.,
Apt. 7331,
Concord, NC

28027 crystal.s.pemberton@gmail.com

Educational
Leadership,
Elementary
Education
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Name Street Address Zip Code Email Expertise

Diamond
Howell-
Shields

2007 Monroe
Place,
Wilmington,
DE

19802 diamondhowell12@gmail.com

Curriculum and
Instruction,
Multicultural
Education
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1. Application Contact Information

Q1. Organization Type

Q2. Name of the nonprofit organization
Great Opportunity, Inc.

Q3. Has the organization applied for 501C3 nonprofit status?

Q4. The next few questions will inquire about the person who will serve as the primary contact for this
Application. The primary contact will serve as the contact for follow-up, interviews, and notices regarding
this Application.
Please provide the Primary Contact's Title/Relationship to Non-Profit

Crystal Pemberton/Vice-Chair

Q5. Primary Contact's
Mailing AddressCity, State, Zip

7001 Grand Summit Blvd., Apt. 7331

Concord, NC 28027

Q6. Primary Contact's Primary Telephone Number
(704) 835-8698

Q7. Primary Contact's Alternate Telephone Number
N/A

Q8. Geographic County in which charter school will reside
Charlotte-Mecklenburg County

Q9. LEA/District Name
600/Charlotte-Mecklenburg County Schools

Q10. Projected School Opening Month
July

Q11. Will this school operate on a year-round schedule?
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Q12. Describe the rationale for the number of students and grade levels served in year one and the basis for
the growth plan outlined above.

The mission of Great Opportunity Boarding Institute for Girls (G.O. B.I.G.) is to provide immersive STEM

education for girls, fostering their academic achievement, entrepreneurial mindset, character development,

and social responsibility, and, ultimately, empowering them to excel in college and the world beyond. In

order to accomplish our mission, G.O. B.I.G. is committed to cultivating a strong sta� and student culture

through explicit instruction and the development of intentional relationships. We believe that such

instruction and relationship-building can be meaningfully accomplished with an initial cohort of three

hundred students. Students and their families will have the opportunity to grow in their knowledge and

understanding of our school’s mission and cultural climate, and our school will be able to provide them with

the instructional and administrative support needed for a strong start. Furthermore, by growing our school

one grade at a time thereafter, we will have the opportunity to dedicate special care to our initial boarding

cohort. We will make meaningful adjustments each year until we are fully grown, ultimately providing a

carefully executed, well-rounded immersive experience for our scholars in alignment with our mission.

Q13. Projected Enrollment Demographics

Q14. Certification of Originality
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8. General-Mission Purposes, and Goals

8.1. Mission and Vision

Q15. The mission statement of the proposed charter school is as follows (35 words or less)
G.O. B.I.G. will provide an immersive STEM education for girls, fostering their academic achievement,

entrepreneurial mindset, character development, social responsibility, and, ultimately, preparing them to

excel in college and the world beyond.

Q16.  What is the vision of the proposed school? What will the school look like when it is achieving the
mission?

At the Great Opportunity Boarding Institute for Girls (G.O. B.I.G.) we believe that one day, every girl will have

equitable access to great opportunities in education. Through our unique model, G.O. B.I.G. will work

toward ful�lling this vision by providing girls in the greater Charlotte region with more equitable access to

an educational opportunity that has traditionally been limited to families of social and economic privilege.

At G.O. B.I.G. all scholars will have extended learning time, increased socialization opportunities, STEM-

based learning support, and courses in entrepreneurial advancement. Our fully immersive program will set

girls up for competitive success in college and in their life-long entrepreneurial endeavors.

Q17. Provide a description of Targeted Population in terms of demographics. In your description, include
how this population will reflect the racial and ethnic composition of the school system in which it is located.
Additionally, how it will reflect the socioeconomic status of the LEA, SWD population, and ELL population of
the district? See G.S. 115C-218.45(e).

Great Opportunity Boarding Institute for Girls (G.O. B.I.G.) desires to serve elementary-aged female scholars

in the Charlotte and Greater Charlotte regions. Particularly, we endeavor to target those families that have

been systemically socially and/or educationally disadvantaged and/or that have been traditionally

underserved with limited access to high-quality educational and entrepreneurial opportunities.

After the dissolution of the integration mandate in the late 1990s, public schools in Charlotte have

consistently re�ected the racial and economic segregation evident in the makeup of our neighborhoods

(Leading on Opportunity.) Thus, we anticipate that our school will also consist mainly of educationally

disadvantaged students (EDS), students with disabilities, English Language Learners, and students with low

SES – many of whom are members of the LatinX and African American community.
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Studies show that not only does Charlotte rank among the last in the nation in upward mobility, but also,

Charlotte regions with larger black populations have lower upward mobility rates (Charlotte Observer,

2013). Economists have found, furthermore, that a smaller percentage of people overcome childhood

poverty in the United States than in other wealthy countries (Charlotte Observer, 2013). These statistics are

disheartening, but change is possible. When either relocated to a high-mobility community or given access

to improved educational opportunities at an early age (i.e. prior to their teenage years), children are more

likely to escape generational poverty (Charlotte Observer, 2013).

Therefore, G.O. B.I.G. is committed to answering the city’s call to action both my serving as the high-mobility

community to which students can relocate and by providing an improved educational opportunity for

traditionally underserved scholars at an early age. We believe that it is imperative that we break the cycle of

poverty that currently exists as an obstacle for students within this demographic and provide them instead

with the excellence of education that is needed for them to not only be academically successful but also

radically positioned to change their �nancial trajectory and that of their family as well.

As the �rst STEM-based, all-girls, tuition-free, public charter boarding elementary school in Charlotte (and in

the U.S.), G.O. B.I.G. will not only address the urgent need for better schooling options, but we will also

assist EDS’ families by providing them with an excellent alternative housing option for their third- to �fth-

grade scholars. Thus, we will help to alleviate some of the �nancial challenges many of these families face in

providing food and comfortable shelter for the younger members of their family. By allowing their children

to board for three years of their elementary schooling, G.O B.I.G. will enable and empower families of EDS

to allocate more of their funds to invest in their own educational opportunities and/or otherwise improve

their family’s socioeconomic status.

Q18. What are the enrollment trends and academic performance outcomes of surrounding schools in the
selected community? What elements of your educational model will meet the needs of your target student
population? 

The mission of Charlotte-Mecklenburg Schools is “to maximize academic achievement by every student in

every school” (Charlotte-Mecklenburg Schools). However, the data show that the LEA has yet to fully realize

its mission. In 2018 only 31% of Black or African American students and less than 31% of LatinX students

achieved college and career readiness scores in reading, trending downward over the last three years.

Furthermore, less than 28% of EDS demonstrated college and career readiness in reading, also on a

downward turn over the last three years. In math, the reports are only slightly better, with 36% of Black or

African American students, 45% of LatinX students, and 36% of EDS demonstrating college and career

readiness on their state end-of-year exam. In science, 52% of Black or African American students, 55% of

NORTH CAROLINA CHARTER APPLICATIONS
NC Public Charters

Powered by  EdLusion 8/5/2020



 
LatinX students, and 50% of EDS students demonstrated college and career-ready pro�ciency. These

statistics are disheartening not solely because of the lifelong challenges that such achievement limitations

predict but also because of the stark di�erences between these data and the data of these students’ white

and Asian peers who performed at an average rate of 30-50% higher in these subject areas. What this

shows is that, while the LEA intends to ensure the success of all students, only students that fall within

certain groups, particularly groups of racial or economic privilege, are signi�cantly reaping the bene�ts of

the LEA’s current academic models. Furthermore, not only do girls falling within these marginalized groups

face these same challenges, but they also face the added strain of the biases that women and girls typically

face when deepening their knowledge and skills in STEM-based �elds (Harvard Business Review).

Our school’s mission is to provide immersive STEM programming for girls, fostering their academic

achievement, entrepreneurial mindset, character development, and social competency and, ultimately,

empowering them to excel in college and the world beyond. Our all-girls educational program will provide

our scholars, particularly those girls that have been underserved by the LEAs, with a cohort-based,

collaborative educational model that research has shown to be e�ective for girls’ success in the �eld of

STEM. Our residential program will, furthermore, endow our scholars with the social capital and

competency that is critical for their success in college and the world beyond.

Q19. What will be the total projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect when compared to the Local Education Agency (LEA) of the same
offered grade levels? (i.e. If the proposed school will be grades 9-12, only compare the total enrollment to
the total enrollment of the LEA in grades 9-12).

In the �rst year of operation, the projected enrollment for G.O. B.I.G. is 300 students. This re�ects less than

1% of the ADM of the LEA. G.O. B.I.G. will then add a grade each year to ultimately serve girls in grades K-5

in year six at a total projected enrollment of 600 students. This number is, once again, less than 1% of the

ADM of the LEA.

Q20.  Summarize what the proposed school will do differently than the schools that are now serving the
targeted population. What will make this school unique and more effective than the currently available
public-school options?

G.O. B.I.G. will di�er from schools in the LEAs because we will target girls – especially those that have been

socially, economically, and academically disadvantaged because of their race, ethnicity, gender, and/or

socioeconomic status – for success in STEM-related subjects. By providing girls across the Charlotte-

Mecklenburg region with a fully immersive, high-quality, STEM-based, boarding education that includes

extended school hours during the day, academic support, and study hall hours in the evenings, G.O. B.I.G.

will provide girls with the social, interpersonal, and intellectual skills that will set them up for competitive

success in their academic careers, entrepreneurial endeavors, and life at large.
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Q21. Describe the relationships that have been established to generate support for the school. How have
you assessed demand for the school? Briefly describe these activities and summarize their results

G.O. B.I.G.’s Board of Directors has engaged members of the community through a variety of e�ective

methods. We have spoken at the Mecklenburg BOCC, and as a result, we have received numerous follow-up

inquiries about our school as well as o�ers of support through volunteer commitments and resource

provisions. Additionally, through in-person canvassing and online platforms, the board has garnered 400

signatures of support for the school’s opening, and support is continuously growing.

Q22. Attach Appendix A: Evidence of Community/Parent Support.
Provide evidence that demonstrates parents and guardians have committed to enrolling their children in
your school. You must provide evidence through a narrative or visual of this educational need through
survey data, or times and locations of public meetings discussing this proposed charter school. (Please do
not provide more than one sample survey form).

 File Type: pdf, image, excel, word, text  Max File Size: 30  Total Files Count: 5

8.2. Purposes of the Proposed Charter School

Q23. In one page or less, describe how the proposed charter school will achieve one or more of the six
legislative purposes, as specifically addressed in the NC charter school statute GS 115C-218, and the
proposed school's operations..
The Six Legislative Purposes of a Charter School are:1. Create new professional opportunities for teachers,
including the opportunities to be responsible for the learning program at the school site.2. Hold schools
accountable for meeting measurable student achievement results.3. Provide parents and students with
expanded choices in the types of educational opportunities that are available within the public-school
system.4. Improving student learning.5. Increasing learning opportunities for all students, with a special
emphasis on at-risk or gifted students.6. Encourage the use of different and innovative teaching methods.

The mission of G.O. B.I.G. is to provide immersive STEM education for girls, fostering their academic

achievement, entrepreneurial mindset, character development, and social responsibility. G.O. B.I.G. will

achieve its mission by creating new professional opportunities for teachers, including the opportunity to be

responsible for the learning program at the school site. All educators will participate in mandatory

professional development, facilitated by various members of the school’s leadership team throughout the

year, to foster cross-curricular collaboration. Educators will be forti�ed in their creativity through

collaborative planning blocks where they will share knowledge and develop hands-on, experiential

NORTH CAROLINA CHARTER APPLICATIONS
NC Public Charters

Upload Required

Evidence :

GO BIG Charter Appendix A.pdf

Powered by  EdLusion 8/5/2020



 
programming for scholars. With their colleagues’ and administrators’ support, teachers will collaborate to

achieve measurable results, thus ensuring that G.O. B.I.G. functions within a performance-based system of

accountability.

G.O. B.I.G. will also achieve its mission by holding educators and instructional leaders accountable for

meeting measurable student achievement results. G.O. B.I.G.’s instructional leadership will collaborate to

ensure that students’ instruction aligns with the North Carolina Standard Courses of Study. G.O. B.I.G. will

also implement the North Carolina Accountability Model, including frequent schoolwide reviews of

preliminary, formative, interim, and summative assessment data. Data meetings will be facilitated

throughout each quarter by members of the school leadership team, empowering all stakeholders to

maintain a thorough knowledge of schoolwide educational trends. Educators will, moreover, receive

immediate and frequent feedback to adjust their instruction as needed, and achieve excellent results. G.O.

B.I.G. will further achieve its mission by improving student learning for girls. In our all-girls environment,

students will thrive as STEM enthusiasts. In fact, research from the National Coalition for Girls Schools

shows that 1) nearly 100% of girls’ school grads go on to college, and 2) three times as many alumnae of

single-sex schools plan to become engineers in comparison with their co-ed peers (Source:

https://www.ncgs.org/advocacy/why-girls-schools/).

Finally, G.O. B.I.G. will achieve its mission by increasing learning opportunities for all students, with a special

emphasis on at-risk students. Respecting that many of our students will derive from low-income

backgrounds, we will follow the recommendations within “A Framework for Understanding Poverty.” School

leadership will intentionally facilitate productive communication with sta� concerning the speci�c social,

emotional, and intellectual needs of economically disadvantaged students. With our year-round calendar,

extended school day, and residential component (3rd-5th-grades), we will provide families, particularly

those of students that have been deemed at-risk because of social or economic disadvantages, with

extended learning opportunities to better ensure their child’s chances of social, emotional, academic, and

long-term professional success.

8.3. Goals for the Proposed Charter School

Q24. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and governance. Address
how often, who, and when the information will be communicated to the governing board and other
stakeholders.
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The mission of the Great Opportunity Boarding Institute for Girls (G.O. B.I.G.) is to provide immersive STEM

programming for girls to foster their academic achievement, entrepreneurial mindset, character

development, and social responsibility. G.O. B.I.G. has determined strategic and measurable performance

goals and metrics for the �rst �ve years of operation that outline expectations for operations, academics,

�nance, and governance in accordance with the school’s mission. The school’s instructional leaders will

collaborate to monitor progress toward these goals. The school leader will report to the governing board

and other crucial stakeholders, including all teachers, administrators, and operational sta�, on a regular

basis as indicated in further detail below.

Academics:

NC EOGs

The �rst year of NC state testing for G.O. B.I.G. will be year two. Following are the academic goals related to

NC EOG testing:

Year 2: 70% of third-grade scholars will exceed by 10-20% the pro�ciency averages of their third-grade peers

in schools with similar residential programs serving similar ethnic and socioeconomic demographics.

Year 3: 75% of third-grade scholars and 70% of fourth-grade scholars will exceed by 10-20% the pro�ciency

averages of their third- and fourth-grade peers in schools with similar residential programs serving similar

ethnic and socioeconomic demographics.

Year 4: 80% of third-grade scholars, 75% of fourth-grade scholars, and 70% of �fth-grade scholars will

exceed by 10-20% the pro�ciency averages of their third- and fourth-grade peers in schools with similar

residential programs serving similar ethnic and socioeconomic demographics.

Year 5: 85% of third-grade scholars, 80% of fourth-grade scholars, and 75% of �fth-grade scholars will

exceed by 10-20% the pro�ciency averages of their third- and fourth-grade peers in schools with similar

residential programs serving similar ethnic and socioeconomic demographics.
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G.O. B.I.G.’s ultimate goal will be for 90% of students in grades 3-5 to exceed by 10-20% the state pro�ciency

averages in math, reading, and science for schools with similar residential programs serving similar ethnic

and socioeconomic demographics. Academic data will be frequently disseminated to teachers, and analyses

of the data will be facilitated by the administrative and grade-level leaders regularly throughout the year for

the purpose of using the data to guide instructional decisions. The school leader will also facilitate a

quarterly board-level analysis of school-wide data trends to help the board assess progress toward meeting

year-long academic goals.

STEM

One of G.O. B.I.G.’s central principles is that girls deserve equal access to high-quality science, technology,

engineering, arts, and mathematics programming, and opportunities. However, we understand, and

research con�rms, that access is not the only factor that in�uences the likelihood that girls and women will

pursue STEM-related degrees and careers. Two additional important and in�uential factors are the

environmental mindset in which girls are educated and the training that girls receive, particularly in typically

male-dominated STEM skills such as spatial awareness and ability (AAUW

(https://www.aauw.org/aauw_check/pdf_download/show_pdf.php?�le=why-so-few-research)). 

At G.O. B.I.G. we believe and research supports that these in�uential factors can be positively adjusted and

addressed to improve the likelihood of the long-term success and commitment of girls in STEM-related

�elds. Furthermore, we understand that it is important to strengthen girls’ interest, con�dence, and abilities

in STEM subjects before their secondary schooling when their academic choices will play a substantial role

in their pursuit, or lack thereof, of STEM-related studies and careers. The following goals align both with our

mission, our mindset, and the NCDPI STEM Attribute Implementation Rubric for Elementary Schools in this

regard:

Year 1: By the end of year one, G.O. B.I.G. will earn a minimum score of “Prepared” for at least �ve of the

nine elementary-related standards in the NCDPI STEM Attribute Implementation Rubric.
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Year 2: By the end of year two, G.O. B.I.G. will earn a minimum score of “Prepared” for at least seven of the

nine elementary-related standards in the NCDPI STEM Attribute Implementation Rubric.

Year 3: By the end of year three, G.O. B.I.G. will earn a minimum score of “Prepared” for all the nine

elementary-related standards in the NCDPI STEM Attribute Implementation Rubric.

Year 4: By the end of year four, G.O. B.I.G. will earn a score of “Model” for �ve of the nine elementary-

related standards in the NCDPI STEM Attribute Implementation Rubric.

Year 5: By the end of year �ve, G.O. B.I.G. will earn a score of “Model” for seven of the nine elementary-

related standards in the NCDPI STEM Attribute Implementation Rubric.

G.O. B.I.G.’s ultimate yearly goal will be to earn a “Model” score in all nine of the elementary-related

standards in the NCDPI STEM Attribute Implementation Rubric. The school’s instructional leadership team

(ILT) – consisting of the school leader, assistant school leader, Director of Services for EC, Director of

Services for Els, Curriculum Facilitators, instructional coaches, and grade-level leaders – will conduct a

quarterly review of the rubric, and the school leader will report scores and �ndings to the school board also

on a quarterly basis. The rubric analyses will be used to determine the next steps/interventions that can be

implemented, if needed, to improve the school’s progress toward the yearly goals.

Operations:
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In each of its �rst �ve years of operation and beyond, G.O. B.I.G. will strive to achieve and maintain

operational excellence as measured by a minimum of 85% average satisfaction on tri-annual parent and

sta� survey ratings regarding a clean, e�cient, and secure school facility; and Health Department “A” ratings

regarding a clean, e�cient, healthful, and compliant nutritional program. (On years when the Teacher

Working Conditions survey is not available, as it is administered once every other year, the school will

administer a similar but independent sta� satisfaction survey.) Once the data has been received, the school

leader will report all results to the governing board for the board’s review and approval as evidenced by

board meeting minutes.

Finance:

In each of its �rst �ve years of operation and beyond, G.O. B.I.G. will strive to maintain a 3-5% surplus in the

budget once it is determined at the onset of each �scal year. At monthly board meetings, monthly

expenditures will be approved by the board, as evidenced in the board meeting minutes, once they have

reviewed and compared the expenditures to the monthly budget. The annual budget will also be reviewed

and approved by the board prior to the start of the �scal year as evidenced by the board meeting minutes.

Clean audits will, furthermore, be conducted and approved by the board as evidenced by the board

meeting minutes.

Q25. How will the governing board know that the proposed public charter school is working toward attaining
their mission statement?

The mission of G.O. B.I.G. is to provide immersive STEM education for girls, fostering their academic

achievement, entrepreneurial mindset, character development, and social responsibility, and ultimately,

preparing them to excel in college and beyond. To ful�ll our mission, it is essential that the G.O. B.I.G. Board

of Directors meet regularly to assess the school’s progress toward its educational promises and

organizational goals through the following primary board responsibilities:

1.     Discussing and approving the operating budget, ensuring that the budget and expenditures

continuously align with the school’s mission and set the school up for success with its year-long �nancial

goals
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2.     Reviewing and discussing trends in the available assessment data in the mission-aligned curricular

areas as speci�ed above to ensure that students are on track to meeting year-long academic goals

3.     Reviewing the NCDPI STEM rubric to ensure that the school is operating as an entirely cohesive STEM-

focused school and is on track to achieving its year-long STEM goals

4.     Reviewing volunteer business partnerships to provide value and sustainability; evaluating/reevaluating

those partnerships as needed to ensure success with meeting the school’s yearly entrepreneurial leadership

goals.

By consistently engaging in these activities, the board will be able to assess and con�rm the school’s e�cacy

and progress toward keeping its mission-based promises to students, families, and community

stakeholders.
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9. Educational Plan

9.1. Instructional Program

Q26. Provide a detailed description of the overall instructional program of the proposed charter school,
including:

major instructional methods
assessment strategies, and
explain how this instructional program and model meet the needs of the targeted student population

GO. BIG’s overall instructional model and programs have been intentionally designed and will be further

developed to meet the needs of our targeted student population. Particularly, our STEM-based curricular

models are crafted to set girls at GO. BIG apart from their co-ed peers by enhancing GO. BIG scholars’

future success in STEM-related �elds.

According to the National Coalition of Girls’ Schools (NCGS),

Girls’ schools are leading the way in STEM education for women in the world. Graduates of girls’ schools are

six times more likely to consider majoring in math, science, and technology and three times more likely to

consider engineering compared to girls who attended co-ed schools.

One of the primary reasons that NCGS gives for the STEM-related success that girls experience once privy to

an all-girls education is that all-girls schools provide girls with the peer role models and visual a�rmations

that they, more so than boys, need to see and believe that they are capable of excelling in these �elds.

Additionally, according to NCGS, research shows that girls that graduate from an all-girls’ school are six

times more likely to consider majoring in math, science, and technology, and three times more likely to

consider engineering compared to girls that attend co-ed schools. Consequently, essential to the heart of

GO. BIG’s instructional design is a focus on the meaningful, cross-curricular integration of STEM. Essential to

our focus is a transition from teacher-centered learning to student-valued inquiry and peer investigation.

Our use of the Next Generation Science Storylines is designed to ensure that students are exposed to a

STEM curriculum that values their independence of thought and a�rms their scienti�c voices.
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Further building on research in support of girls’ need for peer support and a�rmation in STEM �elds, GO.

BIG’s instructional model will develop girls as academic and social learning cohorts whose solidarity will

extend beyond the classroom into their intramural and extracurricular activities as well as their residential

lives. Each GO BIG scholar will be placed into a learning cohort based on their teacher and by grade level,

and each learning cohort will have a distinct name based on our school’s core values. Cohorts will support

each other’s academic, entrepreneurial, and social development. This overall instructional model will meet

the needs of our girls by ensuring that they have peer role models and the support that studies have shown

to be invaluable in ensuring girls’ academic success in STEM.

 

Major Instructional Methods

As thought-leaders, our teachers will be encouraged to be creative in their use of instructional techniques.

However, the following instructional methods will be central to GO. BIG’s instructional program and

standard across all subjects and grades: Kagan’s Cooperative Learning structures (Numbered Heads

Together, Rally Coach); data-driven instruction (aggressive monitoring; baseline, formative, interim, and

summative assessments); student-centered learning (Next Generation Storylines); blended learning (the use

of technology, digital media); evidence-based instructional techniques (Teach Like a Champion, Get Better

Faster, the Science of Reading); and STEM �eld lessons (STEM-based �eld lessons, STEM-based projects and

presentations, and STEM-based community service projects).

 

Assessment Strategies

GO. BIG will use a variety of assessment strategies to ensure that teachers, guardians, and students can not

only celebrate students’ immediate academic successes but also fully understand and adjust their

instruction to accommodate students’ proximity to achieving college and career readiness in alignment with

the CCSS, the NGSS, and the North Carolina Standard Course of Study. Such assessment strategies include

the following: formative classroom assessments such as guided reading running records, small-group

discussions, group and individual presentations, writing assignments, class discussions, teacher- and peer-

guided questioning, Socratic seminars, and aggressive monitoring; unit assessments and weekly

assessments in alignment with the CCSS, NGSS, and the NC Standard Course of Study to determine
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students progression toward unit goals and college and career readiness; interim assessments in the form

of CASE Assessments for K-5 and Istation reading assessments; summative assessments in the form of the

NC Beginning of Grade Assessment, End of Grade Assessment, and Read to Achieve portfolios for 3  grade;

the NC End of Grade Assessments for 4  (math and ELA) and 5  (math, ELA, and science) grades; and STEM-

based learning cohort project presentations.

Q27. Curriculum and Instructional DesignDescribe the basic learning environment (e.g., classroom-based,
independent study), including class size and structure for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

The learning environment at G.O. B.I.G. will be unique and dynamic because students will be challenged and

supported not only by their teachers but also by their peers within their respective learning cohorts.

Students will learn collective and independent resilience – a quality of character that is crucial for their

enduring entrepreneurial success and longevity in the �elds of STEM. They will, furthermore, learn that

throughout their educational and life-long journey they do not have to fear their independent or collective

failures because, ultimately, with their teachers, family members’ and learning cohort’s continuing support,

learning from and through their failures can and will lead them to higher and more profound levels of

success.

In our �rst year of operation, G.O. B.I.G. will welcome four classes or learning cohorts in grades K-2. Each

year thereafter will see the continuation of the structure of four classes, or learning cohorts, in each grade

level through grade �ve. The ratio of students to teachers in grades three through �ve will be 25:1. This ratio

will allow teachers to e�ectively analyze student performance, di�erentiate instruction to meet students’

individual needs, and facilitate camaraderie among the students in their cohort. Kindergarten and 1 -grade

cohorts will have a lead teacher and a �oating instructional assistant in every classroom, for a ratio of

25:1:1. This structure will help to facilitate the aforementioned goals and also to better assist with the

speci�c social and emotional needs of students in those grade levels.

Q28. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model. Provide evidence that the chosen curriculum has been
successful with the target student population, how the plan will drive academic improvement for all
students, and how it has been successful in closing achievement gaps

G.O. B.I.G.’s curriculum has been thoughtfully designed to align with its overall mission: to provide

immersive STEM educational programming for girls, fostering their academic achievement, entrepreneurial

mindset, character development, and social responsibility.

 

Academic Achievement:
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Academic courses at G.O. B.I.G. will prepare and empower girls to become pro�cient thought-leaders in the

areas of STEM. In alignment with the recommended North Carolina Mathematics Standard Course of Study,

G.O. B.I.G.’s math courses will empower students to become skillful mathematical problem-solvers.

Teachers will view themselves as passionate mathematicians and will enthusiastically facilitate students’

mathematical development and guide their students toward mathematical pro�ciency based on the

Common Core’s Eight Standards for Mathematical Practice. With Kagan’s Cooperative Learning strategies as

a guide for cooperative learning practices, cohorts of all grade levels will engage in productive independent

and collective struggles, as they support one another through the gratifying cycle of inquiry, risk-taking,

failure, perseverance, knowledge development, and personal and collective growth.

G.O. B.I.G.’s implementation of the Next Generation Science Standards and Storylines will support the

development of students’ pro�ciency in the scienti�c method and will empower them to trust their scienti�c

voice. By presenting students with real-world problems to be addressed with and through science, and by

allowing students to co-construct the guiding questions of each unit’s storylines, the curriculum will help to

facilitate culturally relevant pedagogy among teachers by empowering them to see their students not just

as receptive vessels but as valuable contributors to their own learning process. The Next Generation

Science Standards and the North Carolina Essential Standards for Science will form the basis for the

curriculum and will help to ensure that G.O. B.I.G. girls are adequately prepared for not just the End-of-

Grade Science assessment but also to pursue college STEM majors and long-lasting careers in the �eld of

STEM.

G.O. B.I.G. scholars will receive rigorous ELA instruction in alignment with the North Carolina Standard

Course of Study and the Science of Reading. Through the empirically researched strategies espoused within

the Science of Reading, teachers will help students develop as proli�c scienti�c readers, speakers, and

writers. Ultimately, students’ literary competency will be developed while their scienti�c curiosities will

continue to be piqued.

 

Entrepreneurial Mindset
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Daily BOUNCE sessions (and Junior Achievement  after-school sessions for grades 3-5) will allow students to

meaningfully integrate the knowledge gained from their core classes as they develop their entrepreneurial

creativity. Students will learn to identify their own entrepreneurial characteristics; to “think outside of the

box;” to communicate their ideas, even dissenting ones, e�ectively; to encounter and e�ectively understand

a problem - �scal, managerial, or otherwise – through the process of design thinking; to develop a business

startup from its ideation, innovation, and design a prototype (grade 4-5); and, ultimately, to present their

ideas to potential partners and stakeholders (grade 5).

 

Social Responsibility

Integral to G.O. B.I.G.’s mission is the commitment to developing students’ sense of social responsibility.

Through participation in the Junior Achievement  program, students will become more civically invested as

they begin to see themselves as productive citizens in the world, understanding how they can use their

growing intelligence to generate wealth and e�ectively manage that wealth to create jobs and economic

opportunities for themselves and their communities.  

 

Character Development

The cohort model and the integration of Kagan’s Cooperative Learning  strategies into all classes will help

to facilitate students’ social and emotional development by endowing them with the requisite skills for

working productively across learning styles and across racial, religious, and ethnic lines - a skillset that will,

ultimately, become more and more critical with the continued globalization of the STEM industry.

Furthermore, research shows that one’s level of emotional intelligence, that is, one’s emotional quotient

(EQ), is a greater predictor of life-long relational and professional success than one’s intellectual quotient is.

Thus, by developing students’ EQ (i.e. their self-awareness, self-control, self-motivation, empathy, and

relationship skills) through their heterogeneous cooperative learning cohorts, G.O. B.I.G. will set scholars up

not just for end-of-grade achievement and pro�ciency but also life-long happiness and lasting professional

success.

Q29. Describe the primary instructional strategies that the school will expect teachers to master and explain
why these strategies will result in increased academic achievement for the targeted student population for
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each grade span (i.e. elementary, middle, high) the school would ultimately serve

The research and writing of Uncommon Schools, speci�cally “Teach Like a Champion” and “Get Better

Faster” have been landmarks in concretizing the key instructional strategies that have served to make their

schools among the top-performing in the nation. More powerful yet is that their schools have been able to

make such tremendous educational strides while serving in traditionally underserved communities (like the

communities from which our target student population will come) with track records of low student

achievement results.

G.O. B.I.G. will expect teachers to master the key strategies recommended in “Teach Like a Champion” in

alignment with the “Get Better Faster Scope and Sequence.” Teachers will also receive BOY training in the

research-based cooperative learning techniques of Kagan’s Cooperative Learning  to facilitate students’

social-emotional development throughout their elementary careers and well beyond. Furthermore,

teachers will receive instruction in the research-based tactics and strategies supported by the Science of

Reading. GO BIG will cultivate teachers toward mastery by providing them with ongoing professional

development, deliberate practice, weekly classroom observations, and actionable feedback, all of which will

be facilitated by members of our Instructional Leadership Team (i.e. the school leader, assistant school

leader, academic o�cers, instructional coaches, content team leaders, and department leads.

Q30. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program completion

G.O. B.I.G.’s proposed instructional plan has been intentionally crafted and will be continuously developed

to ensure students’ readiness to transition from grade to grade and, ultimately, to the next grade span upon

the completion of their 5 -grade year.

Kindergarten students will be administered the Kindergarten Entry Assessment (KEA), a formative

assessment designed to capture the development of each kindergarten student at entry-level to inform

instructional decisions and educational planning. The results of the KEA will be used to generate a “Child

Pro�le” within the �rst 60 days of school in accordance with the North Carolina legislation. The assessment

will be administered by classroom teachers, with the support of the ILT, and will address the �ve identi�ed

domains of school readiness: language and literacy, cognition and general knowledge, approaches toward

learning, physical well-being and motor development, and social/emotional development. The ILT will o�er

targeted summer professional development for kindergarten teachers to support their understanding and

implementation of the KEA. Two kindergarten teachers, one being the grade-level lead, will receive further

training to become “Master Assessment Trainers” for the school. All teachers will, furthermore, be
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supported by the ILT in using the results of the KEA to adjust their ongoing instruction to help their students

achieve the intended year-long instructional outcomes and experience academic and social success in the

next grade level.

Kindergarten through 2 -grade scholars will, furthermore, receive rigorous, interdisciplinary instruction in

STEM and ELA in alignment with the North Carolina Mathematics and ELA Standard Courses of Study, the

North Carolina Essential Science Standards, and in correlation with the Next Generation Science Standards.

Students in these grade levels will be assessed both formally and informally throughout the year to ensure

that they have mastered the competencies required for progression toward and, ultimately, success within

the next grade level. Such assessments include the use of questioning, classroom discussions, group work

and presentations, writing assignments, running records, unit assessments, benchmark assessments, and

CASE 21 assessments in math, reading, and science.

In addition to being held to high academic standards and receiving rigorous classroom instruction, as well

as the previously mentioned formal and informal assessments, 3 -5 -grade scholars will be further

assessed in alignment with the North Carolina Accountability model. Third-grade students will participate in

the NC Beginning-of-Grade assessment, create Read-to-Achieve portfolios as needed, and complete the NC

End-of-Grade assessment. Fourth-grade scholars will complete the End-of-Grade assessments in reading

and math while �fth-grade scholars will complete the End-of-Grade assessments in reading, math, and

science.

Through G.O. B.I.G.’s literacy program, all scholars will receive targeted instructional supports, in alignment

with the Science of Reading, to ensure their pro�ciency in the �ve components of literacy as identi�ed by

the National Reading Panel: phonemic awareness, phonics, �uency, vocabulary development, and

comprehension. (Source: https://www.readnaturally.com/research/5-components-of-reading

(https://www.readnaturally.com/research/5-components-of-reading)) 

Through G.O. B.I.G.’s STEM program, scholars will receive rigorous instruction that will prepare them to

meet the grade-level expectations of each competency and standard outlined in the NC Essential Science

Standards (in conjunction with the Next Generation Science Standards), the North Carolina Mathematics

Standard Course of Study, and the NC Information & Technology Essential Standards.
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The G.O. B.I.G. instructional plan as outlined will not only set students up not only for success in the next

grade level; it will also set them up for continued, competitive success as women in the �eld of STEM. 

Q31. Describe in a brief narrative below on how the yearly academic calendar coincides with the tenets of
the proposed mission and education plan.

G.O. B.I.G. has intentionally aligned the format of its school calendar with the tenets of its mission and

education plan. As a year-round school, G.O. B.I.G. provides its students with more instructional hours than

do schools with traditional academic calendars. This extended learning schedule supports scholars in

receiving strong instructional support year-round, thus helping to mitigate the learning loss that studies

show typically occurs in students at schools with longer summer breaks.

As a year-round school with an extended-day learning schedule, G.O. B.I.G. also provides its students with a

rigorous education that reaches beyond the classroom walls into scholars’ out-of-school time as well as

their residential lives. Many scholars from within our target demographic, that is, traditionally underserved

communities, face the challenge of not receiving adequate at-home support from working family members

during the week. Moreover, the parents of many ELL students within this demographic have di�culty

supporting their children with English language-based assignments (particularly those assignments with

content-speci�c vocabulary such as those that pertain to STEM). Consequently, many G.O. B.I.G. scholars

will bene�t from the structured after-school teacher support, as well as the supervised study hall hours that

G.O. B.I.G. scholars receive once they begin their boarding term at the beginning of their third-grade year.

Our immersive residential component will help ensure that our scholars receive adequate academic and

social support throughout the week, an opportunity that is otherwise not o�ered to them through their LEA.

Q32. Describe the structure of the school day and week. Include the number of instructional hours/minutes
in a day for core subjects such as language arts, mathematics, science, and social studies. Note the length of
the school day, including start and dismissal times. Explain why the school’s daily and weekly schedule will
be optimal for student learning.

Monday through Thursday, students will begin the day by participating in 45-minute grade-level BOUNCE

(Building Our Unity through INnovation, Creativity, and Entrepreneurship) Sessions. In their BOUNCE

sessions, students will come together as a grade-level team and will participate in cohort-building activities

and cooperative competitions intended to develop their unity as a cohort. Activities and competitions will be

sourced from Kagan’s Cooperative Learning® strategies and the Responsive Classroom® curriculum (with

special attention given to sourcing activities from the “Doing Science/Doing Math in Morning Meeting texts
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to align with our school’s STEM focus.) Weekday BOUNCE sessions will be led by teachers with guidance

from their grade-level leaders who will receive training on, guidelines for, and support with creating

e�ective BOUNCE sessions during summer PD.

On Friday mornings, students in all grade levels will come together for “GO BIG BOUNCE,” the ultimate

BOUNCE session during which there will be school-wide cohort activities, presentations, and cooperative

competitions. During G.O. B.I.G. BOUNCE sessions, students will also receive motivational, interactive

presentations from female STEM entrepreneurs. These presentations will unequivocally serve to motivate

G.O. B.I.G. scholars to pursue STEM-related opportunities by providing them with the tangible role models

that research shows girls need for success in STEM and by exposing them to the plethora of entrepreneurial

possibilities that exist for women in the world of STEM. Friday GO BIG BOUNCE sessions will be facilitated by

the school leader and/or the assistant school leader.

For K-2 cohorts, the daily schedule will be modeled after the following:

7 -7 : Arrival & Breakfast (Grade-Level Planning Time)

8 -8 : BOUNCE

8 -10 : ELA (CCSS core reading instruction w/ STEM integration)

10 -11 : Guided Reading/Blended Learning Groups

11 -12 : Tech & Engineering (Individual Teacher Planning Time)

12 -12 : Lunch

12 -1 : Recess

1 -2 : Math

2 -3 : Next Gen Storylines (NGSS Science Curriculum)/Amplify Science

3 -4 : Pack-up/Closing Circle

4 -4 : Dismissal
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For 3 -5 -grade scholars (who will all board weekly), the daily schedule** will resemble the above but with

the following deviations:

6 -7  G.O. B.I.G. Morning Marathon

During the G.O. B.I.G. Morning Marathon, dorm parents will visit all students’ dorm rooms to ensure that

students are awake and are preparing for the day. (All dorm parents will be required to undergo a thorough

background check, which will include �ngerprinting, as well as complete summer training sessions

facilitated by G.O. B.I.G.’s Residential Support Team (RST), which will consist of the school’s leader and

assistant school leader, the school’s social worker, the school’s head of operations, and the school’s director

of student safety.) Dorm parents will be trained to supervise the Morning Marathon process to ensure that

each student makes safe and adequate preparations each morning (e.g. showering and brushing their

teeth.) The RST will also be responsible for providing training for the parents and guardians of incoming 3 -

5 -grade students to help them best prepare their students for the requirements for success in G.O. B.I.G.’s

residential life.

 

7 -7 : Breakfast

Following the completion of the Morning Marathon, Dorm Parents will escort students on their hall to the

dining room for breakfast. There, students will join their respective cohorts, and breakfast will be monitored

by each cohort’s teacher.

 

4 -4 : Cohort Conferences

3rd through 5th-grade scholars will have the opportunity, once more, to conference as a cohort. However,

this conference time will be student-led and will be used for cohort bonding activities. During this time,

teachers will hold individual student-teacher conferences to build their rapport with their students and

check in on students’ social, emotional, and academic well-being.

** On Fridays, Cohort Conferences will be replaced by an all-school Closing Circle, after which all students

will dismiss at 4:15.

 

4 -5 : Teacher-led Junior Achievement® After-School Sessions (M and W*)
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JA More Than Money® (3 -4 ) introduces students to �nancial literacy and entrepreneurship, and to social

studies learning objectives that include money-management skills, goods and services, and global markets.

Through hands-on activities and a JA cast of characters serving as symbols for �nancial literacy and

entrepreneurship concepts, students will learn a practical approach to starting a business and making

smart decisions about managing money. 

JA It’s My Business® (5 ) will encourage students to use critical thinking to learn entrepreneurial skills.

Those skills include knowing customers' wants and needs, launching e�ective marketing, and creating

detailed business plans. By examining the characteristics of successful entrepreneurs, students learn that a

belief in one's self can make positive things happen in life. Although this program is designed for 6 -8 -

grade students, 5 -grade teachers will have the freedom to adapt and modify the curriculum together, as

needed, to better serve the needs of their 5 -grade scholars.

*On Tuesdays and Thursdays, 3 -5 -grade scholars will participate in Girls on the Run® (GOTR), a program

designed to inspire girls to be joyful, healthy, and con�dent using a fun, experience-based curriculum which

creatively integrates running, as well as social service through a group social service project, and which,

ultimately, culminates in a 5K run. The GOTR program will be led by parent volunteers who will undergo a

thorough background check and be trained by the RST, as well as the GOTR organization.

(Source: https://www.girlsontherun.org/ (https://www.girlsontherun.org/))

The GOTR parent-volunteer program will not only allow parents a speci�c opportunity to meaningfully

contribute to scholars’ campus lives, it will also allow G.O. B.I.G. teachers to receive twice-weekly

professional development sessions that will facilitate cross-curricular collaboration, professional learning

community meetings and development, and teachers’ overall continued growth as educators.

(Source: https://www.juniorachievement.org/web/ja-usa/ja-programs

(https://www.juniorachievement.org/web/ja-usa/ja-programs))

 

5 -6 : Dinner

Students will eat dinner together in the dining hall with their Dorm Parents, the adult residential supervisors

responsible for all aspects of students’ residential life.
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6 -8 : Study Hall

Students will have the opportunity to complete their homework and/or group assignments in a centralized

location* under their dorm parents’ supervision. Students will have access to a library and computer lab to

accommodate their work assignments as needed. “Dorm parents” will monitor study hall sessions

throughout the week. (*Students may ultimately work toward and earn the opportunity to have in-room

study hall in the �nal semester of their �fth-grade year, provided that their grades and behavior are in

alignment with school expectations as outlined in the student conduct section below.)

 

8 -8 : Check-in & Home Checks

Students will return to their dormitories at 8 PM. (Corridors will be under lockdown once all students have

returned to the dorm and have been accounted for.) Students may then hang out in their own dorm room

and/or with their peers in the family room of their Dorm Parent’s apartment until 8 . During this time,

students will also have the opportunity (and be encouraged to) access their cell phones (or the Dorm

Parent’s apartment phone if they do not have a personal cell phone) to call home and report on how their

day went and their overall well-being. By 8  all students must have “checked-in” with their Dorm Parent and

be in their own dorm room to prepare for lights-out.

 

8 : Lights-out

The Dorm Parent will walk the halls to ensure that all students have their lights out by 8  PM. This will

ensure that all students are set up for success to receive the recommended 9-11 hours of sleep that

children between the ages of six and thirteen so desperately need to ensure their full social, emotional, and

academic success. 

Source: https://www.sleep.org/articles/how-much-sleep-children/ (https://www.sleep.org/articles/how-

much-sleep-children/)

Q33. Describe a typical day for a teacher and a student in the school’s first year of operation
Joy, a third-grade boarding student, awakens to the sound of her alarm clock’s buzzing. “It’s time for

Morning Marathon!” one of her roommates says. Joy quickly gathers her shower caddy, which she prepared,

as usual, the night before, and walks down the hallway toward the showers. Waiting and smiling in the

hallway, her dorm parent greets her and directs her toward a shower stall that is not in use. After showering

and brushing her teeth, Joy quickly returns to her room, puts on her uniform, and gathers her backpack.
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She soon hears her dorm parent’s vibrant voice calling, “Transition time!” Joy joins the quickly forming line of

students in the hallway, all eager to see who has won the Morning Marathon. To Joy’s delight, her dorm

parent announces that she has won the “The Brightest Morning Smile” and will get to help pass out the

dorm snacks later that night. The students all cheer. After ensuring that all students on her corridor are

present, Joy’s dorm parent transitions the students to the cafeteria where they sit and eat breakfast with

their cohort under the supervision of the school administrators.

When the bell sounds, Joy’s teacher meets his class in the cafeteria with a smile and transitions them safely

to their classroom for their morning BOUNCE session. He leads the class in cooperative games and learning

activities to help them learn how to work together. This is one of Joy’s favorite times of the day.

After the BOUNCE session, it is time for ELA. During the next two hours, Joy’s teacher helps Joy and her

classmates reach challenging texts, practice reading strategies, and work collaboratively as well as

independently to improve their learning outcomes. Joy is excited to receive a�rming and adjusting

feedback from her teacher throughout the class so that she knows whether she is progressing toward

mastery of the day’s objective. Joy also appreciates that the teacher incorporates a lot of science texts and

vocabulary to help her connect what she has learned in her science classes.

Next, Joy’s teacher signals that it is Guided Reading time. Joy is excited to join her group and complete

today’s stations. Today she will spend the �rst thirty minutes doing reading activities on Istation and the

next thirty minutes reading in a small group with her teacher. She appreciates that the teacher sets a timer

to make their transitions easy and quick!

After Guided Reading, the Technology and Engineering (T&E) teacher arrives, and Joy’s teacher leaves to

plan. However, because classroom expectations are high for all teachers, Joy and her cohort continue to

work hard to be and do their best. The T&E teacher allows Joy and her classmates to design cool things like

knee braces and lighting systems that can be used to help people – just like real scientists do! Joy cannot

wait to become a scientist, too, when she grows up!
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After T&E, Joy’s teacher returns and transitions Joy’s class to lunch. After lunch, Joy’s teacher takes Joy and

her class outside for recess. Joy enjoys playing on the playground with her teacher and her friends. She

appreciates that her teacher helps them practice the cooperative strategies that they learned in today’s

BOUNCE session.

After recess, Joy’s teacher transitions the class to the restroom and then to the water fountain to have a

drink of water. When they return to the classroom, Joy begins the math Do Now that the teacher has

displayed. Math is one of Joy’s most challenging classes, but she knows that she can succeed because she

can always get help from her friends, her teacher, and her study hall coach. In math class, Joy’s teacher

pushes her not just to provide the correct answer but also to explain why the right answer is right and why

the wrong answer is wrong. Joy never knew that math involved so much talking!

After her math class, Joy’s teacher begins to tell them a story. Joy giggles because she is not tricked. She

knows that this is not just any story. Her teacher is telling them a science story, and Joy listens carefully

because she knows that she will have to work hard to identify the problem in the story and how it can be

solved by science. Joy’s teacher reminds the class that the thinking load is on them because they are the

present and future world-changers. Joy’s group works together to �nd a way to solve the problem, but they

are stuck. Joy’s teacher gives them guiding questions and encourages them. His questioning and

encouragement help her group push forward. Finally, they come up with an approach that they can try!

They eagerly plan an experiment for the next class.

Joy’s teacher informs the class that is time for their Closing Circle. It is Joy’s turn to lead. The students form a

circle, all except Jasmin, whose turn it is to conference with their teacher. While her teacher and Jasmin talk,

Joy asks for shout-outs from the class. As she calls on each raised hand, Joy grins. She is proud to go to a

school where everyone supports and loves one another. During the Closing Circle, Joy and her classmates

talk about what they did well as a class and what they would like to improve tomorrow. Joy’s teacher and

Jasmin join them in singing their Closing Circle song.

Just on time, Joy’s mom enters the classroom. She and some other parents are here for Girls on the Run

(GOTR). However, before Joy’s teacher leaves to meet with the other teachers for professional development,

he makes sure to give each of his students a silly “hug-shake” and a high-�ve. Joy’s mom helps Joy and her
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friends change for GOTR practice. In GOTR, Joy learns about self-esteem. As she and her class run in

opposite directions around the gym, they stop and exchange positive words as they pass one another. At

the end of GOTR, Joy feels energized, appreciated, and ready to eat!

Joy’s mom walks Joy and her classmates to dinner where their dorm parent is waiting for them. Joy gives her

mom a big hug and waves goodbye. Then she gets her dinner, sits down, and excitedly tells her dorm

parent and her roommates about her day. She loves that she gets to spend extra time at school with her

friends.

After dinner, Joy’s dorm parent takes Joy and her friends back to the dormitory for the evening study hall.

There, all the dorm parents check to make sure that all third graders are on the corridor. Joy and her

classmates all know that the corridor is now on lockdown. Only the dorm parents and the security or

administrative sta� can enter or exit the corridor without sounding the alarm. This level of security makes

Joy and her friends feel safe.

Joy �nds a comfy bean bag chair in the study hall lounge and works quietly on her homework. Other

students use collaborative workspaces to work on their group projects. After asking her dorm parent and a

friend for help with a few problems, Joy completes her homework. She reads her favorite chapter book

quietly until the study hall is over.

Joy’s dorm parent reminds them that they have thirty minutes left until check-in. Joy and her friends decide

to hang out in the dorm parent’s apartment and watch TV. During that time, Joy also helps her dorm parent

pass out snacks as students check-in. Some students also come by to make quick calls home.

At 8:30, Joy’s dorm parent yells “In-room!” Joy and her friends say good night and rush to brush their teeth.

Then they return to their dorm rooms and chat about their day.
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At 8:45, however, Joy and her roommates turn their lights out along with the other students in their hall. A

few minutes later, Joy’s dorm parent knocks and enters the room. “Good night everyone,” she says softly.

Joy can still tell she’s smiling. “Good night!” they whisper-reply. Thinking about her day, Joy quickly drifts

asleep, dreaming of the next storyline she will solve and how her solution might someday change the world.

Q34. Will this proposed school include a high school?

Q35. High School Greaduation and Post Secondary ReadinessDescribe how the proposed charter school will
meet the Future-Ready Core requirements. Provide details on how the students will earn credit hours, how
grade-point averages will be calculated, what information will be on transcripts, and what elective courses
will be offered

Q36. Explain how the graduation requirements will ensure student readiness for college or other
postsecondary opportunities (trade school, military service, or entering the workforce).

Q37. Explain what systems and structures the school will implement for students at risk of dropping out
and/or not meeting the proposed graduation requirements

Q38. AttachmentsAttach Appendix B: Curriculum Outline per Grade Span (for each grade span the school
would ultimately serve). 
One sample curriculum outline (in graph form) in the Appendices for one core subject (specific to the
school’s purpose) for each grade span the school would ultimately serve. 

 File Type: pdf, image, excel, word, text  Max File Size: 28  Total Files Count: 5

Q39. If applicable, attach Appendix C: 9-12 Core Content Electives
Provide a visual description of what courses (both core content and electives) will be offered at the charter
high school to ensure students meet the proposed charter school’s graduation requirements. Please ensure
the projected staff and budget aligns with the course offerings. 

Q40. Attach Appendix D: Yearly Academic Calendar (minimum of 185 instructional days or 1,025 hours) 
 File Type: pdf, image, word  Max File Size: 30  Total Files Count: 3
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Q41. Attach Appendix E: Daily and Weekly Schedule
Provide a sample daily and weekly schedule for each grade band (K-5, 6-8, and 9-12) the school ultimately
plans to serve. 

9.2. Special Populations and “At-Risk” Students

Q42. Explain how the school will identify and meet the learning needs of students who are performing below
grade level and monitor their progress. Specify the programs, strategies, and supports you will provide for
these students

G.O. B.I.G. is committed to supporting all scholars with making strategic and continual progress in their

social and academic development. In accordance with the MTSS mission statement of the North Carolina

Department of Public Instruction, G.O. B.I.G. believes that “MTSS is the most e�ective and e�cient approach

to improving school outcomes and student performance, thereby ensuring equitable access to a sound

basic education.” (Source: MTSS LiveBinder, NC Department of Public Instruction) To provide assistance to

students that are not performing at the expected social or academic levels, G.O. B.I.G. will use a multi-tiered

system of support (MTSS) framework that will include Response to Intervention (RTI) for academic support

and Positive Behavioral Interventions and Supports (PBIS) for social, emotional, and behavioral support.

The foundation of G.O. B.I.G.’s RTI approach will be to provide all students with baseline and ongoing

screenings as well as progress monitoring. As a part of the beginning-of-year (BOY) initial screening process,

all G.O. B.I.G. scholars will be assessed using the Istation reading assessments, the Amplify Science

assessments, and the formatively framed Kindergarten Entry Assessment (kindergarten students only). The

school’s leaders in conjunction with grade-level chairs will compile and analyze the data from these

assessments and will disseminate a breakdown of the data – students’ current strengths, what new
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information students are ready to learn, and focal areas for students’ collective and individual growth - to

the scholars’ teachers and families. (Both families and teachers will be provided with Istation, and KEA

student progress reports using each assessment system’s/framework’s integrated data reporting medium

or format.)

Grade level teams will then work in tandem with families, using the baseline data to set 6-week goals for

scholars in math, science, and reading. During this 6-week instructional interim, all teachers will use G.O.

B.I.G.’s previously-described, evidence-based instructional strategies to guide all students toward grade-

level pro�ciency based on the competencies within the NC standards and in alignment with their

recommended collective and independent academic goals (Tier 1). The ILT will also support teachers with

progress monitoring their students to determine if there is an ongoing progression toward pro�ciency,

stagnancy, or a trending decline in meeting the established pro�ciency goals.

At the end of the 6-week cycle, students will be given the math, reading, and science CASE 21 benchmark

assessments to determine whether they are on track toward meeting their grade-level standards. The ILT

will once again support grade-level teams in reviewing this benchmark assessment data (as well as blended

learning data (e.g. Istation, Zearn)), unit assessment data, and running record data gathered during

students’ guided reading groups during this 6-week time.) Both the ILT and grade level teams will work

together on designated teacher workdays to identify those students that are performing below grade-level.

(If the ILT determines that less than 80% of students are making expected progress toward grade-level

pro�ciency, then the ILT will reevaluate the core curricula and the methods of implementation to determine

the need for any intensi�cations to the core in order to increase its overall e�ectiveness.) The ILT and grade

level teams will also collaborate to identify potential causes - instructional, environmental, social - that may

have contributed to the identi�ed students’ lack of progress in the assessed academic domains. The ILT will

then support grade-level teams with determining which additional evidence-based practices and/or

programs (Tier 2) should be incorporated into those identi�ed students’ learning environments to help

them make progress toward grade-level pro�ciency. Such Tier 2-type interventions may include a change in

guided reading groups, adjusted blended learning plans, and in-class guided math and science groups

supported by instructional assistants, instructional coaches, and academic interventionists. As the

supplemental instructional strategies and/or programs are implemented, students’ progress will be

monitored using each program’s integrated tracking method. (For guided reading groups, teachers will use

conferencing notes as well as running record data to track students’ progress.)
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At the end of the next 6-week cycle, students will once again be assessed using the previously outlined

assessments. The cycle of data-based analysis will occur as previously described. The ILT and grade level

teams will know that the Tier 2 interventions have been successful if 70-80% of targeted students have

made progress toward grade-level pro�ciency in the targeted domains. In fact, students whose data show

that they are performing at or above grade level in the targeted domains will no longer receive the Tier 2

supplemental programming and instruction, and teachers will focus on progressing their achievement with

the core instructional methods. On the other hand, students that are making progress but have not yet

reached grade-level pro�ciency will continue to receive supplemental programming and instruction. For

those students whose data show a lack of progress toward (or further regression from) grade-level

pro�ciency, Tier 3 interventions will be recommended. Tier 3 interventions may include, but not be limited

to, a change in intervention setting (i.e. pull-out vs. push-in), a change in the composition of the intervention

group (e.g. a smaller-sized or more heterogeneous group), an increase in the frequency of intervention days

and/or times, or the use of 1:1 instruction. For students whose data show a lack of progress despite the

implementation of Tier 3 interventions, the ILT will use the data, in combination with the grade level team’s

insight and parental recommendation and approval, to determine whether the student may be in need of

additional evaluations to receive a more individualized education plan.

As an integral part of its MTSS, G.O. B.I.G. is committed to using positive behavioral interventions and

systems (PBIS). As a foundation for a strong school-wide PBIS implementation, G.O. B.I.G. scholars and sta�

will uphold the following core values: “Stay focused,” “Hold yourself and others to high standards,” “Invest in

yourself and your community,” “Never give up,” and “Embrace excellence.” These core values will be taught

and embraced schoolwide. They will form the basis of the communal behavioral expectations for all G.O.

B.I.G.’s students and sta� members and in all G.O. B.I.G.’s educational, social, and residential spaces.

Furthermore, G.O. B.I.G. will provide opportunities for positive behavior, in alignment with the school

values, to be celebrated frequently throughout the year. An award ceremony will be held quarterly to

celebrate not just academic achievement and progress but social contributions and behavioral

improvement as well. Students will also be recognized by their cohorts daily as “Student of the Day” based

on their academic, social, and civic contributions. Teachers will model behavioral expectations and school-

wide routines for their cohorts, and positive compliance by all will be consistently expected, a�rmed, and

praised.

Teachers will use a positive behavior tracking system to track student behavior. A daily report on students’

behavior will be communicated to parents via students’ agendas. (For boarding students, behavioral reports

will be communicated to parents daily via an online medium. Led by the Dean of Culture & Residential Life,
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the ILT and grade level teams will review school-wide behavior data every six weeks to identify and

celebrate those students that are meeting behavioral expectations by upholding the G.O. B.I.G. school

values. The ILT and grade level teams will also identify those students that are not meeting expectations.

Teams will review student data and discuss any probable causes for students’ lack of progress (e.g. low

attendance, change in the home environment, social con�ict, etc.)

For students that are not meeting behavioral expectations, Tier 2 interventions will be implemented by

teachers in the classroom. Such interventions may include the use of a frequent check-in/check-out (CICO),

structured breaks, sensory tools, and the explicit teaching of con�ict resolution skills, coping skills,

relationship-building skills, and/or relaxation techniques.

Teachers will continue to use the available progress-monitoring tools (i.e. Class Dojo) to monitor students’

progress toward meeting grade-level expectations. For students that continue to fall short of grade-level

and school-wide expectations, Tier 3 interventions will be implemented both in and out of the classroom

with the support of the members of the behavior management team led by the Dean of Culture &

Residential Life. Such Tier 3 interventions may include the development and use of a behavior intervention

plan, more frequent use of CICO, structured time-outs, peer mediation/social skills development groups,

and/or the use of social stories to reinforce and build students’ pro�ciency toward success with routines,

procedures, and expectations. After the next 6-week term of progress monitoring, for any students that

continue to fall short of meeting expectations despite the use of Tier 2 and Tier 3 interventions, the ILT will

use the behavior progress monitoring data, in combination with the grade level team’s insight and parental

recommendation and approval, to determine whether the student may be in need of further evaluations to

receive a more individualized behavioral plan.

By implementing the above MTSS cyclically throughout the year, G.O. B.I.G. will ensure that every student

has a strong pathway to academic and socio-behavioral success. Furthermore, to holistically assess the

e�ectiveness of G.O. B.I.G.’s MTSS, the ILT will complete an annual self-assessment of MTSS implementation

(SAM). The ILT will collaborate with the district MTSS team to discuss the results of the SAM and their

indications and to devise the next steps accordingly. Results will be shared with the board for their insight,

accountability, and approval.
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Q43. Describe the extent to which one or more of the founding board members has experience working with
special populations (students with disabilities, students with 504 Plans, ELs, students identified as gifted, and
students at risk of dropping out). If no founding board members have experience working with special
populations, describe the school’s pre-opening plan to prepare for special populations.

As a New York State certi�ed special education teacher, the founding vice-chair taught exceptional children

in second through �fth grade in both self-contained and integrated settings. She has amassed extensive

experience writing and evaluating IEP goals and has also supported ELLs students and students with 504

plans.

Q44. Explain how the instructional plan and curriculum will meet the needs of English Learners (EL),
including the following:a. Methods for identifying EL students (and avoiding misidentification).b. Specific
instructional programs, practices, and strategies the school will employ to ensure academic success and
equitable access to the core academic program for EL students.c. Plans for monitoring and evaluating the
progress and success of EL students, including exiting students from EL services.d. Means for providing
qualified staffing for EL students.

G.O. B.I.G. is committed to providing equitable access to a high-quality educational experience for all

scholars. This includes those scholars that are identi�ed as English language learners (ELL). G.O. B.I.G.

believes, in conjunction with the US Department of Education and the O�ce of Civil Rights, that it is not

enough to give students in need of English language support access to a high-quality education. Rather,

equitable access is imperative, and such support requires the provision of strategic systems of ELL

identi�cation, English language instruction, ongoing progress monitoring, a clear method of program

evaluation, and exit criteria for graduating students from the ELL program.

To ensure adequate support for all ELL students, the G.O. B.I.G. leadership team will administer a home

language survey to all new incoming scholars prior to the start of the school year. The survey will be

provided in both English and in Spanish. The leadership team will also conduct interviews with families of

incoming students in the form of home visits prior to the students’ arrival. Families will be provided with

translators, if needed, through the school district and/or other available community resources. Family

members, and possibly students when appropriate, may also serve as collaborative ELL team participants.

Students identi�ed through the home language surveys and/or home visit interviews as being ELL students,

students with LEP, or students that speak another language in addition to English at home will be

administered the WIDA ACCESS test (Kindergarten) or the WIDA Screener (grades 1-5) at the onset of the

school year. This assessment will help leaders and teachers identify and more fully determine which

students will bene�t from English language support services. Results of the placement test will be reported

to students’ families in English and in the home language that they have identi�ed.
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For ELL students that transfer to G.O. B.I.G. from another school, the ESL Coordinator, with the support of

the ILT, will request the student’s language pro�ciency scores within 30 days of the beginning of the school

year or within 14 days after the onset of the school year. Transferred pro�ciency scores will be used to

determine the student’s ELL status. If language pro�ciency scores cannot be obtained within that time

frame, then the ESL Coordinator, with the support of the ILT, will administer the WIDA Screener or WIDA

ACCESS for ELLs 2.0 assessment to the student and use those results to determine or con�rm a student’s

ELL status.

For students that are identi�ed as ELL students or students with LEP, the ILT and grade-level teams, guided

by the ELL support team, will use the pro�ciency level data from the WIDA screening test to plan

di�erentiated levels of support for each scholar. The speci�c instructional practices and strategies that G.O.

B.I.G. will employ to ensure academic success and equitable access to the core academic program for ELL

students include, but are not limited to, the following:

1)     The general education and ELL teachers’ collaborative development of language objectives based on

the WIDA Language Standards to facilitate ELL students’ understanding of and success with their grade-level

standards and objectives

2)     The student’s usage of online translators in the classroom to support reading and writing tasks

3)     The use of peer partnerships to facilitate the ELL student’s comprehension of classroom activities, and

small-group instruction to provide ELL students with targeted academic and language support

4)     The use of other evidence-based strategies within the Sheltered Instruction Observation Protocol

model, such as providing ELLs (and all students) with su�cient wait time when asking them to answer a

question, grouping students according to their academic language abilities, breaking the content into

manageable components to allow ELL students a better opportunity to process, and empowering ELL

students to use their home language to clarify unfamiliar concepts with a teacher or a peer if s/he can speak

and/or understand
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To monitor and evaluate the ongoing progress and success of ELL students, the WIDA MODEL test will be

administered every quarter. Results from these tests will be shared with families, students, and across

grade-level teams, and will be used, furthermore, to support the continuation or adjustment of instructional

planning and strategies.

To determine students’ readiness to exit the ELL program, ELL identi�ed students will be administered the

WIDA ACCESS for ELLs 2.0 annually until they are shown to have reached a pro�cient score, at which point

they will no longer require or receive ELL support.

Ultimately, G.O. B.I.G. is and will be committed to ensuring the academic and social success of all its

students, including ELLs and students with LEP. Most important for G.O. B.I.G.’ success in this regard will be

its dedication to continuing to uphold the following commitment: to embrace and promote the school-wide

philosophy that our school environment (and, truly, the world at large) is made richer because of the

inclusion, respect, equitable treatment, and appreciation of individuals with diverse languages, cultures,

backgrounds, and beliefs.

Q45. Explain how the school will identify and meet the needs of gifted students, including the following:a.
Specific research-based instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.b. Plans for monitoring and evaluating the progress and success
of gifted students; and means for providing qualified staffing for gifted students.

G.O. B.I.G. is committed to ensuring that all scholars have equitable access to a high-quality education. This

includes G.O. B.I.G.’s academically and intellectually gifted (AIG) student population. To identify G.O. B.I.G.’s

AIG students, the ILT, in concert with grade-level teams, will review baseline and interim assessments (as

well as data from students’ previous school if available), and data will be reported to the identi�ed AIG

students’ classroom teachers, the AIG students themselves, and the AIG students’ families to ensure

complete accountability and support. Because research also shows that giftedness may manifest in creative

ways, particularly among marginalized populations, G.O. B.I.G.'s instructional and support sta� will also look

for additional evidence of giftedness, such as social-emotional indicators that may present themselves

diversely.
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AIG students will be intentionally supported with enrichment opportunities in and outside of the classroom.

Within the classroom, grade-level teams will use the North Carolina Academically or Intellectually Gifted

Standards to create and implement enrichment opportunities and di�erentiated instructional strategies for

their AIG students. Such opportunities and strategies include the formulation of personalized learning

pathways through blended learning media; participation in �exible guided math, reading, and science

groups that are ability-based rather than age-determined; and the use of di�erentiated instructional

materials that raise the cognitive demand for AIG students according to the hierarchy of Bloom’s taxonomy.

G.O. B.I.G. AIG scholars will, furthermore, receive an enrichment plan to di�erentiate instruction and

monitor progress toward academic goals. Outside of the classroom, G.O. B.I.G. AIG students will have the

opportunity to participate in monthly STEM �eld lessons to push their intellectual processes as well as

extracurricular enrichment programs, such as Junior Achievement.

The progress of AIG students will be formally and informally monitored through CASE 21 and other

benchmark assessments; interim unit assessments; and in-class formative assessments. The ILT and grade-

level teams will use the assessment data to inform the continuous adjustment of opportunities and

strategies for G.O. B.I.G.’s AIG students to ensure that all students are purposefully challenged and

strategically supported toward their academic and intellectual success.

9.3. Exceptional Children

Q46. Identification and RecordsExplain how you will identify students who are enrolled within the charter
school that have previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act. 

To ensure that all scholars receive an equitable education, G.O. B.I.G. is committed to remaining fully

compliant with the Individuals with Disabilities Act (IDEA) and the Child Find mandate, Section 504 of the

Rehabilitation Act, and, general statutes. To help ensure compliance G.O. B.I.G. will hire a Director of

Services for Exceptional Children (DSEC), for whom EC compliance will be a primary responsibility. G.O.

B.I.G. will, additionally, hire EC teachers, as indicated in the budget, and contract vendors as needed (also

allocated within the budget) based on the needs of our scholars. The DSEC with the support of G.O. B.I.G.’s

leadership team will employ the following mechanisms to identify students that may enter with eligibility:

The Every Child Accountability and Tracking System (ECATS), or a comparable state system which tracks
student information across school and district boundaries within North Carolina
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Requesting complete academic records from prior school to review for indicators of EC/504 designation

Enrollment packet documentation requesting copies of Individualized Education Program (IEP)/504’s and
asking families to self-identify.

When students are identi�ed as having a 504 plan or IEP, the EC Specialist(s), classroom teacher(s), and

school administrators will be responsible for reviewing and implementing the existing plan.

Q47. Provide the process for identifying students who may be eligible for special education services as
identified in the federal 'Child Find' mandate. Be sure to include how student evaluations and assessments
will be completed. Include how the school will avoid misidentification of special education students.

In order to identify enrolled students that may be eligible for EC Services, G.O. B.I.G will implement the

following mechanisms:

An MTSS team will be formed within the ILT and will be facilitated by the Director of Services for
Exceptional Children to collaboratively address the needs of students who display learning and/or
behavioral challenges.

All students will participate in high-quality core instruction and will receive evidence-based instruction
and di�erentiation according to students’ demonstrated needs. A multi-tiered support system will be used
to help struggling students make progress.

A student may be referred to the ILT ’s MTSS team by a teacher or at the request of the parent/guardian.
This serves to ensure that all students suspected of having a disability and need instructional
accommodations and/or EC/and or related services are identi�ed, located and evaluated. All requests will
need to be submitted in writing.

Ongoing assessments will be conducted during each 6-week intervention period to evaluate whether the
student is responding to the interventions and to determine if the strategies have been successful. Only if
the results of the informal and formal ongoing assessments show that the student is not positively
responding to the interventions, and evidence exists that shows a disability may be the primary cause of the
student's di�culties, the student’s family will be noti�ed so that a discussion may occur with the MTSS team
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to discuss further support that can be provided, including an evaluation should the parent determine or
agree that such an option is warranted in accordance with state policy NC 1503.

After obtaining parental consent (or a written and dated request) for an evaluation, a comprehensive
evaluation will be conducted within 90 days of the parent(s)/guardian(s)’ written request. The evaluation will
be performed by certi�ed/licensed professionals that G.O. B.I.G. may contract for such services.

Testing will include all areas related to the suspected disability, such as cognitive functioning, academic
achievement, psychological processing, speech/language skills, medical information, social/emotional
functioning, and results from vision and hearing screenings. Once testing is complete, an eligibility meeting
will be held.

If EC/related services are necessary, an IEP will be written.

If the child needs accommodations, but not EC services, a 504 Plan will be written instead. 

It will be the responsibility of the IEP Team (the parent(s)/guardian(s), Director of Services for Exceptional
Children, general education teacher(s), special education provider(s), evaluation specialist(s), and LEA
representative) to jointly make placement decisions and ensure that the student's individual instructional
needs are re�ected in the IEP based on Free Appropriate Public Education (FAPE) and provisions of the least
restrictive environment.

Q48. Provide a plan detailing how the records of students with disabilities and 504 Accommodation plans
will be properly managed, including the following:a. Requesting Records from previous schoolsb. Record
Confidentiality (on site)c. Record Compliance (on site)

G.O.B.I.G. will use the following protocol to ensure detailed and accurate EC records and con�dentiality:

Record Request Forms will be used to request records from previous schools. Once the enrollment
manager, the Executive Administrative Secretary, receives this signed form from the parent, it will be faxed
to the student’s previous school.
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If the records are not received in a timely manner, a follow-up attempt will be made with documentation

of contact attempts.

Student records will be maintained in locked cabinets in the o�ce of the Director of Services for
Exceptional Children. We will comply with the Family Educational Rights and Privacy Act (FERPA) and state
policies related to reading, inspecting, and copying a student's educational records.

In addition to cumulative �les, separate �les will be maintained for EC records and 504 Plans. These �les
will be accessible only by authorized individuals in accordance with state and federal policy, and authorized
individuals will need to sign a con�dentiality agreement and acknowledgment of student and family rights
under FERPA prior to being granted access.

EC �les will be organized with the most current IEP forms on top. The previous years’ forms will be
arranged chronologically, in descending order, with initial placement documentation at the bottom of the
�le.

All school employees will receive training from the Director of Services for Exceptional Children, at least
annually, related to FERPA and the con�dential nature of student records. Furthermore, all EC specialists
and interventionists will receive compliance training from the DSEC in accordance with the Compliance
Checklist published by DPI. This checklist will be used throughout the year as a self-evaluation tool, and
should any areas of non-compliance be noted, the DSEC, with the support of the ILT, will take necessary
steps to correct them.

Q49. Exceptional Children’s ProgrammingExplain how you will meet the learning needs of students with
mild, moderate, and severe disabilities in the least restrictive environment possible.

G.O. B.I.G. is committed to ensuring that all scholars receive equitable access to a high-caliber education. In

alignment with the mission of the Exceptional Children Division of NCDPI, we are further committed to

ensuring the following: that “students with disabilities develop intellectually, physically, emotionally, and

vocationally through the provision of an appropriate individualized education program in the least

restrictive environment” (Source: https://ec.ncpublicschools.gov/ (https://ec.ncpublicschools.gov/)). This

means that G.O. B.I.G. will ensure that students with disabilities receive a Free and Appropriate Public

Education (FAPE) and that students with Individualized Education Plans (IEPs) have access to a full
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continuum of services – with special consideration given to providing such services in the context of a

general education setting, to the maximum extent appropriate - in alignment with the guidelines of the

Individuals with Disabilities Act (IDEA) and Section 504 of the Rehabilitation Act.

Q50. Describe the specific educational programs, strategies, and additional supports the school will provide
to ensure a full continuum of services for students with disabilities. How will the school ensure students’
access to the general education curriculum?

G.O. B.I.G. will use a variety of supports and services to facilitate meaningful participation and advancement

toward grade-level pro�ciency for students with disabilities in the least restrictive environment. Such

supports and services include (but are not limited to) speci�cally designed instruction (SDI), related services,

pull-out services, accommodations, assistive technology, and modi�cations, all designed to help scholars

with disabilities access, learn, participate in, and thrive with respect to the general education curricula.

Q51. Describe the methods and support systems that will be in place to ensure students with disabilities
receive a Free and Appropriate Public Education (FAPE).

To help ensure that students with IEPs and 504 Plans receive a free and appropriate education (FAPE),

within 30 days of the start of the school year, G.O. B.I.G.’s Director of Services for Exceptional Children

(DSEC) will provide an “IEP/504 at a Glance” documents for the teachers of each incoming student and

returning students with an IEP or a 504 Plan. These “At a Glance” documents will be one-page reference

sheets that teachers must reference daily to inform how they will design their instruction to meet the

identi�ed instructional needs and learning requirements of their students with disabilities. To uphold G.O.

B.I.G.’s school value of holding each other to high standards, instructional coaches will hold teachers

accountable by including and asking teachers to complete an SDI component on their weekly lesson

internalization plans. This way G.O. B.I.G. can ensure that all teachers, including general education teachers,

are intentional in providing their students with disabilities with speci�cally designed instruction and free

and appropriate education on a continual basis.

Q52. Describe how implementation of the Individualized Education Plan (IEP) will be monitored and reported
to the student, parents and relevant staff.

G.O. B.I.G. also understands the importance of the role of an IEP team. The team will consist of a student’s

parents/guardians, general education teacher(s), an educator licensed to teach exception children, a

representative of the LEA who is knowledgeable about the LEA’s resources and is quali�ed to supervise the

provision of speci�cally designed instruction for students with disabilities, a member of the ILT, any other

related service personnel that may have instructional knowledge of or special expertise/insight regarding

the student, and a translator, if necessary. The IEP team’s formation and collaboration will help to ensure

that a student’s IEP contains a holistic and viable pathway toward the student’s social and academic success.
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G.O. B.I.G.’s Director of Services for Exceptional Children (DSEC) will ensure that all IEP meetings are held

with annual consistency. Furthermore, the DSEC will oversee the quarterly completion of IEP Progress

Reports. These reports will be completed by the student’s teacher and related service providers with

support, as needed, from the DSEC – and will be provided to parents/guardians (and translated into their

native language when feasible if needed). This way all stakeholders – students included - can be assured

that students are being provided with a fair, inclusive, and speci�cally designed instructional plan to meet

their exceptional learning needs. Parents/guardians will have the right, and be encouraged, at any time to

request an IEP review meeting or initial evaluation to discuss, adjust, and/or initiate the process toward

developing their student’s IEP.

G.O. B.I.G.’s DSEC will also facilitate the holding of annual 504 review meetings for families of students with

a 504 Plan so that all stakeholders can revisit the student’s 504 plan and be aligned in their understanding

of how the student can best be serviced in alignment with her 504 plan requirements. Parents/guardians

will also be encouraged by the DSEC to request a 504-plan re-evaluation at a minimum of every three years

in order to adjust as needed based on their child’s most current medical needs and

curricular/extracurricular experiences.

Q53. Describe the proposed plan for providing related services and to have qualified staffing adequate for
the anticipated special needs population.

G.O. B.I.G. believes that all students deserve to have equitable access to great educational opportunities. As

such, G.O. B.I.G. will not discriminate against or refuse lottery participation or subsequent admission to any

students on account of their disabilities. G.O. B.I.G. is committed to hiring highly-quali�ed EC personnel and

will revisit the budget as needed to develop its EC Services Team and accommodate the needs of G.O.

B.I.G.’s exceptional children.

9.4. Student Performance Standards

Q54. Describe the student performance standards for the school as a whole.
G.O. B.I.G.’s mission is to provide immersive STEM educational programming for girls, fostering their

academic achievement, entrepreneurial mindset, character development, and social responsibility,

ultimately preparing them for college and the world beyond. As such, G.O. B.I.G. is committed to holding

sta�, teachers, and students to high standards of rigor in academic and instructional excellence.

Q55. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive instruction
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and improve the curriculum over time for the benefit of students.

G.O. B.I.G. will use a variety of assessment and strategies to ensure that teachers, guardians, and students

can celebrate students’ learning successes and adjust their instruction to accommodate students’ progress

toward college and career readiness in alignment with the CCSS, the NGSS, and the North Carolina Standard

Course of Study. Such assessments and strategies include, but are not limited to, the following: Istation

reading assessments to determine students’ reading pro�le as well as to measure students’ reading growth;

formative classroom assessments such as guided reading running records, small-group discussions, group

and individual presentations, writing assignments, class discussions, teacher- and peer-guided questioning,

Socratic seminars, and aggressive monitoring; weekly assessments in alignment with the CCSS, the NGSS,

and the NC Standard Course of Study to determine students progression toward unit goals and college and

career readiness; interim assessments in the form of CASE Assessments for K-5; summative assessments in

the form of the NC Beginning of Grade Assessment, End of Grade Assessment, and Read to Achieve

portfolios for 3  grade; the NC End of Grade Assessments for 4 (math and ELA) and 5  (math, ELA, and

science) grades; and STEM-based learning cohort project presentations.

Every 6 weeks, the school leaders will meet, in conjunction with EC specialists and grade-level teams, to

compile and analyze the data from these assessments and will communicate a breakdown of the data –

students’ current strengths, what new information students are ready to learn, and focal areas for students’

collective and individual growth - to the scholars’ families. Grade level teams will then collaborate with

families, using the data to set 6-week learning plans with goals for scholars in math, science, and reading.

During this 6-week instructional interim, all teachers will use evidence-based practices and instructional

strategies to guide all students toward mastery.

Q56. Explain the policies and standards for promoting students, including students with special needs, from
one grade level to the next. Discuss how and when promotion criteria will be communicated to parents and
students.

At the start of the school year, as part of the enrollment and onboarding process, a Parent/Guardian

Handbook will be provided to scholars’ families. Included in the handbook will be an outline of the

promotion criteria for each grade. Parents/guardians will be required to sign and return within two weeks of

their enrollment a formal acknowledgment of their receipt and understanding of, as well as their agreement

with, the handbook content, including the criteria for promotion to each grade. The handbook will be made

available in Spanish to accommodate the numerous Spanish-speaking families that we anticipate will be

represented among G.O. B.I.G.’s target areas. (G.O. B.I.G.’s leadership team will also commit to facilitating

the translation of the handbook (and all other parent/guardian communication) into another language as

feasible if needed.)
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Furthermore, at the end of each benchmark period (6-weeks), grade-level teams, in concert with the ILT, will

provide parents/guardians with written noti�cation of their student’s progress, including assessment

results; student’s level of progress (unsatisfactory, on-target, accelerated) towards EOY grade-level

pro�ciency; and instructional support activities to use at home.

 

Promotional Criteria

For promotion to the next grade, kindergarten scholars will need to demonstrate grade-level pro�ciency in

reading and math.

In reading kindergarten students will need to do one or both of the following: 1) achieve a level D or higher

as demonstrated by guided reading running records and 2) demonstrate grade-level pro�ciency on average

through other used benchmark assessments. 

In math, kindergarten students will need to demonstrate grade-level pro�ciency, on average, through the

previously outlined diagnostic, formative, interim, and summative assessments.

For promotion to the next grade, 1 -grade scholars will need to demonstrate grade-level pro�ciency in

reading and math. In reading 1 -grade scholars will need to do one or both of the following: 1) achieve a

level I or higher as demonstrated by guided reading running records and 2) demonstrate grade-level

pro�ciency on average through other used benchmark assessments.

In math, 1 -grade students will need to do demonstrate grade-level pro�ciency, on average, through the

previously outlined diagnostic, formative, interim, and summative assessments.

1 -grade students that are not on-track toward demonstrating grade-level pro�ciency in reading - as

indicated by the previously outlined diagnostic, formative, interim, and summative assessments – will be

considered “at-risk,” and parents/guardians will be encouraged to enroll these scholars in the summer

reading camp provided by the LEA. A reading camp letter of recommendation will be provided to
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parents/guardians in a timely manner (no later than the end of the second quarter of the year) in English

and Spanish (or another language if needed when feasible) to ensure that they have adequate time to

respond and to receive school and/or district support with reading camp enrollment and planning.

For promotion to the next grade, 2 -grade scholars will need to demonstrate grade-level pro�ciency in

reading and math. In reading 2 -grade scholars will need to do one or both of the following: 1) achieve a

level L or higher as demonstrated by guided reading running records and 2) demonstrate grade-level

pro�ciency on average through other used benchmark assessments.

In math, 2 -grade students will need to do demonstrate grade-level pro�ciency, on average, through the

previously outlined diagnostic, formative, interim, and summative assessments.

2 -grade students that are not on-track toward demonstrating grade-level pro�ciency in reading - as

indicated by the previously outlined diagnostic, formative, interim, and summative assessments – will be

considered “at-risk,” and parents/guardians will be encouraged to enroll these scholars in the summer

reading camp provided by the LEA. A reading camp letter of recommendation will be provided to

parents/guardians in a timely manner (no later than the end of the second quarter of the year) in English

and Spanish (or another language if needed when feasible) to ensure that they have adequate time to

respond and to receive school and/or district support with reading camp enrollment and planning.

For students in grades 3-5, G.O. B.I.G. will use the NC Accountability Standards to help determine promotion

to the next grade. For promotion to the next grade, 3 -grade students will be required to pass the NC

Reading EOG; demonstrate pro�ciency on an alternate assessment, such as the Read-to-Achieve exam;

demonstrate pro�ciency through the Read-to-Achieve portfolio process; have good cause exemptions, such

as the special consideration that is given to ELL students, students with LEP, and students with an IEP; or

have been retained more than once in grades K-3.

Students that are not on-track toward demonstrating pro�ciency will be considered “at-risk” of retention,

and parents/guardians will be encouraged, prior to their scholar’s retention, to enroll these scholars in the

summer (or o�-session) reading camp provided by the LEA. A reading camp letter of recommendation will

be provided to the parents/guardians of at-risk students in a timely manner (no later than the end of the

second quarter of the year) to ensure that they have adequate time to respond and to receive school and/or
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district support with reading camp enrollment and planning. (A reading camp recommendation letter will

also go out, once again, at the end of the year to parents/guardians of students that demonstrate EOY

grade-level pro�ciency through an alternative evaluation method, such as the Read-to-Achieve test or a

cumulative portfolio.)

For at-risk 3 -grade students, the school leader will make the initial determination of promotion, based on

the recommendations of the ILT and the grade-level teams, and will submit the promotion determination in

writing to the superintendent for �nal approval. 3 -grade scholars that are retained will receive

supplemental and/or intensive reading support from intervention specialists and/or their classroom

teacher(s). Furthermore, any retained label students that demonstrate grade-level reading pro�ciency by

November 1  will be considered for, with facilitation by the ILT and grade-level teams, a midyear transition

from a retained reading label to a 4 -grade reading label. The consistent and committed use of the MTSS

will help to ensure that transitioned students continue to demonstrate (through the previously outlined

assessments) sustainment of grade-level pro�ciency.

For promotion to the next grade, 4 -grade scholars will be expected to pass the NC Reading and NC Math

EOGs. If a scholar does not pass either the NC Reading or the NC Math EOG, then her holistic performance,

as conveyed by her achievement (or growth) on the previously outlined diagnostic, formative, interim, and

summative assessments, will be taken into consideration by the ILT, with recommendations from grade-

level teams and parental input, to make a �nal determination regarding her promotion. If the student has,

on average, throughout the year demonstrated grade-level pro�ciency by meeting or exceeding grade-level

pro�ciency, as demonstrated through the previously outlined assessments, then she will be recommended

for promotion. If the student has not, on average, demonstrated grade-level pro�ciency throughout the

year by meeting or exceeding grade-level standards, as demonstrated through the previously outlined

assessments, then she will be not recommended for promotion.

For promotion to the next grade, 5 -grade scholars will be expected to pass the NC Reading, NC Math, and

NC Science EOGs. If a scholar does not pass the NC Reading, NC Math, or NC Science EOG, then her holistic

performance, as conveyed by her achievement (or growth) on the previously outlined diagnostic, formative,

interim, and summative assessments, will be taken into consideration by the ILT, with recommendations

from grade-level teams and parental input, to make a �nal determination regarding her promotion. If the

student has on average throughout the year demonstrated grade-level pro�ciency by meeting or exceeding

grade-level pro�ciency, as demonstrated through the previously outlined assessments, then she will be
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recommended for promotion. If the student has not, on average, demonstrated grade-level pro�ciency

throughout the year by meeting or exceeding grade-level standards, as demonstrated through the

previously outlined assessments, then she will be not recommended for promotion.

ELL students and students with LEP in grades K-2 will be recommended for promotion to the next grade

level if they have demonstrated growth toward English-language pro�ciency, as validated by their teachers’

observations of students’ in-class progress with the WIDA Language Standards as well as students’

achievement/growth scores on the quarterly WIDA MODEL tests. Teachers will report WIDA MODEL scores

to parents/guardians and will collaborate with the ESL Coordinator to adjust and plan EBPs to facilitate ELL

students’ progress toward English-language pro�ciency. Results from these tests will also be used to

determine students’ eligibility for state-approved testing accommodations on the EOGs. (ELL students and

students with LEP that 1) have an IEP that outlines a signi�cant cognitive disability and 2) have ACCESS for

ELLs 2.0 scores of N/A across any domain or a composite score of less than 2.0, and/or 3) have WIDA

Screener pro�ciency level results of 1 in all applicable domains will be given the opportunity to take the

Alternate Access for ELLs.)

Source: http://www.ncpublicschools.org/docs/accountability/policyoperations/lep/testing-students-

identi�ed.pdf (http://www.ncpublicschools.org/docs/accountability/policyoperations/lep/testing-students-

identi�ed.pdf)

ELL students and students with LEP in grades K-5 will also be administered the WIDA ACCESS for ELLs at the

end of each year to monitor their progress with learning academic English. This assessment will evaluate

students’ development in the four language domains of listening, speaking, reading, and writing, and will

ful�ll the federal requirements of the “Every Student Succeeds Act” (ESSA) for monitoring and reporting

students’ progress toward English Language pro�ciency.

G.O. B.I.G. ELLs students and students with LEP in grades K-2 will not be retained due to their limited English

pro�ciency. ELL students and students with LEP in grades 3-5 will 1) participate in statewide testing in

alignment with the NC Accountability Standards and 2) will receive appropriate accommodations when

needed (e.g. if a student has scored less than 5.0 (“Bridging”) on the WIDA Screener/ACCESS for ELLs.) In the

�rst and second years of an ELLs student’s arrival to the U.S., state testing results will be included in the

school report card but not in the state accountability system.
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After participation in state testing, parents/guardians of ELLs and students with LEP will receive an

individual student report (ISR) in their home language, when feasible, to better understand their students’

scores. G.O. B.I.G. teachers, with support from the ILT and ESL Coordinator, will use ongoing and end-of-

year assessment data from ELLs and students with LEP to inform/adjust student’s English Language plan.

However, regardless of their testing performance, the school leader will not retain students with less than 2

years of ESL instruction due to their limited English pro�ciency unless there is a compelling rationale for

their retention.

Students with IEPs in grades 3-5 will participate in end-of-grade testing according to the North Carolina

Accountability Model. However, promotion for exceptional children will be determined by their progress

toward achieving their year-long learning goals as outlined within their IEP.

The ILT will collaborate with grade-level teams, IEP teams, and ESL personnel, as well as communicate with

students’ parents/guardians, to review assessment scores, progress reports, and other evaluative methods

mentioned in the above criteria and make recommendations for retention or promotion. Ultimately,

however, �nal decisions regarding promotion and/or retention will be made by the school leader (or district

superintendent (as in the case of 3  grade)) as outlined by North Carolina law.

Q57. Provide the public charter school's exit standards for graduating ALL students. These standards should
set forth what students in the last grade served will know and be able to do. Be sure to include plans for
students at risk of dropping out.

G.O. B.I.G.’s mission is to provide immersive STEM educational programming for girls, fostering their

academic achievement, entrepreneurial mindset, character development, and social responsibility,

ultimately preparing them for success in college and the world beyond. This means that G.O. B.I.G. will work

hard to ensure that its graduating scholars are prepared for continual academic, social, civic, and

entrepreneurial success. Such success will not only be measured by their achievement on formal and

informal academic assessments or their pro�ciency on the NC EOGs but also by evidence of their holistic

intellectual and social development.

For promotion to the next grade, 5th-grade scholars will be expected to pass the NC Reading, NC Math, and

NC Science EOGs. If a scholar does not pass the NC Reading, NC Math, or NC Science EOG, then her holistic

performance, as conveyed by her achievement (or growth) on the previously outlined diagnostic, formative,
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interim, and summative assessments, will be taken into consideration by the ILT, with recommendations

from grade-level teams and parental input, to make a �nal determination regarding her promotion. If the

student has on average throughout the year demonstrated grade-level pro�ciency by meeting or exceeding

grade-level pro�ciency, as demonstrated through the previously outlined assessments, then she will be

recommended for promotion. If the student has not, on average, demonstrated grade-level pro�ciency

throughout the year by meeting or exceeding grade-level standards, as demonstrated through the

previously outlined assessments, then she will be not recommended for promotion.

All G.O. B.I.G. stakeholders, in collaboration with students and their families, will work hard throughout the

course of a G.O. B.I.G. scholar’s tenure to ensure that she receives support within her cohort and can fully

take ownership of, and be successful with, the exit standards above. For any 5th-grade scholar that is found

throughout the year to be “at-risk” of not meeting academic promotional criteria, intensive supports in the

form of Tier 2 and/or Tier 3 interventions will be employed and progress-monitored as part of the MTSS to

better set the “at-risk” student up for end-of-year success. Parents/guardians will, furthermore, be noti�ed

of student’s standing at the end of each data cycle so that they can fully be aware of their child’s progress

with ful�lling the exit criteria and achieving grade-level standards.

9.5. School Culture and Discipline

Q58. Describe the culture or ethos of the proposed school. Explain how it will promote a positive academic
environment and reinforce student intellectual and social development

The mission of G.O. B.I.G. is to provide immersive STEM education for girls, fostering their academic

achievement, entrepreneurial mindset, character development, and social responsibility. This means that

we are beholden to uphold our scholars to high expectations in order to aid in their character development

and sense of civic responsibility with the ultimate end of empowering our students to live full lives and be

leaders in their school and home communities and change agents in the world at large.

Q59. Explain how you will create and implement this culture for students, teachers, administrators, and
parents starting from the first day of school. Describe the plan for acculturating students who enter the
school mid-year.

In conjunction with the PBIS component of the MTSS, G.O. B.I.G. will also use the research-based

Responsive Classroom approach to promote e�ective discipline. All G.O. B.I.G. sta� will be intensively

trained, during summer professional development sessions led by the school leader, in the Responsive

Classroom approach to e�ective discipline and behavior management. The Responsive Classroom approach

is centered on the belief that students need to learn a set of social and emotional competencies, and

students’ learning environment needs to be developmentally responsive to their strengths and needs.
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To aid in students’ character development from the onset of the school year, G.O. B.I.G. is committed to

modeling for students, and instructing them in, the requisite skills for working productively across learning

styles and across racial, religious, and ethnic lines - a skillset that will, ultimately, become more and more

critical with the continued globalization of the STEM industry.

Q60. Provide a brief narrative that delineates how student conduct will be governed at the proposed charter
school and how this plan aligns with the overall mission and proposed Education Plan of the charter school.
Be sure to include:a. Practices the school will use to promote effective discipline.b. A preliminary list and
definitions of the offenses which may result in suspension or expulsion of students.c. An explanation of how
the school will take into account the rights of students with disabilities in regard to these actions that may
or must lead to suspension and expulsion.d. Policies and procedures disseminating due process rights,
including grievance procedures, for when a student is suspended or expelled.

G.O. B.I.G. will use a leveled behavior system to help students more clearly understand the consequences

for, and take ownership of, their actions. G.O. B.I.G. will work hard, through the modeled Responsive

Classroom lessons presented in student cohorts and school-wide BOUNCE sessions, as well as the continual

support that is given to students in their weekly one-on-one student-teacher conferences, to ensure that

students understand G.O. B.I.G.’s academic and social expectations. Ultimately, our goal will be to minimize

the need for student suspensions and, thus, work in contrast to the current statistics, which show that as

the population of non-white students increases in NC so does the rate of short-term suspension.

Source: www.youthjusticenc.org (http://www.youthjusticenc.org/)  

Level 3 Behaviors are those behaviors that cause signi�cant disruption to the academic environment or

cause harm to self or others. Level 3 behaviors may result in a short-term suspension (less than 10 days)

either on-site or o�-site: 

Stealing from a teacher or a student: G.O. B.I.G. scholars will be taught that in our community, we
respectfully ask for what we want or need. We value each other’s property and use each other’s resources
with permission and gratitude. This way we continue to maintain the trust that we need to keep our
community safe and thriving.

Bullying: G.O. B.I.G. scholars will be taught that everyone in our community is worthy of respect and love.
This means that we must speak to each other kindly and use our words and actions to encourage one
another and build one another up.
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Defacing school, classroom, or student property: G.O. B.I.G. scholars will be taught that our civic

responsibility is to change our community and the world for the better. This means that we always show
gratitude by taking care of our communal properties and leaving spaces, places, people, and ideas better
than we found them.

Threatening a student or teacher: G.O. B.I.G. scholars will be taught that everyone in our community is
worthy of respect and love. This means that we speak to each kindly, and we use our words and actions to
encourage one another and build one another up. Just as we desire for us all to be safe, it is equally
important that we strive for everyone to feel safe.

Fighting: G.O. B.I.G. scholars will be taught that in our community, we show love by respecting each
other’s body and keeping each other safe.

Behaviors that can result in long-term suspension (greater than 10 days) include the following:

Repeated �ghting
Setting o� the �re alarm without cause
Possession of tobacco, drugs/alcohol, and/or weapons
Sexual activity/assault
Gang-related activity
Extreme harm to self or others

G.O. B.I.G. scholars will be taught that level 4 behaviors cause extreme breaches in the security, growth, and

development of our community. These breaches are often di�cult to repair because they disrupt

relationships and break down trust. Level 4 behaviors require that severe steps be taken to restore a sense

of safety and trust.

G.O. B.I.G. will not expel any scholars under the age of 14 in accordance with state law.

G.O. B.I.G. will consider the rights of our students with disabilities (SWD) in accordance with Section 1415 of

the IDEA regarding actions that may or must lead to suspension and/or expulsion. If an SWD receives a

suspension consequence for committing one of the behavioral infractions outlined above, then her

parents/guardians will receive written noti�cation no later than the date on which the decision to take
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disciplinary action is made. The school’s leadership team, with support from the Director of Services for

Exceptional Children, will also make parents/guardians aware of their rights and their child’s rights, as well

as and all procedural safeguards, a�orded to them under Section 1415 of IDEA.

Additionally, if an SWD receives a suspension term lasting longer than 10 days, then a manifestation

determination (MD) meeting will be held within 10 days to determine if the conduct was a manifestation of

the child’s disability. This will be determined by the IEP team. If the IEP team determines that the student’s

behavior was a result or manifestation of her disability, then the team will conduct a functional behavioral

assessment and implement a behavioral intervention plan or review the existing behavioral intervention

plan to make modi�cations. The scholar will then return to school unless the IEP team and LEA, in

collaboration with the scholar’s parents/guardians �nd that a change of placement is in the scholar’s best

interest.

In such a circumstance (e.g. possession of a weapon; illegal drug usage, sales, or solicitation on school

premises or functions; in�icting serious bodily injury on another person on school premises or at school

functions), G.O. B.I.G. will work with the district to arrange for the scholar to be placed in an interim

alternative educational setting (for no more than 45 school days), but she will continue to receive related

services to ensure that she advances in the general education curricula, progresses toward meeting her IEP

goals, and receives support to develop her social skills and address her behavioral needs.

As part of the on-boarding and enrollment process, parents/guardians will receive a copy of the Student

Handbook, which will include the policies and procedures regarding due process rights for SWD (as outlined

above) and the grievance procedure for when a student is suspended*.

To �le a grievance upon receipt of a notice of suspension, all parents/guardians must take the following

course of action:

1.     The parent(s)/guardian(s) must contact the Dean of Culture and Residential Life (DCRL) within 24 hours

of the date of the written notice of the student’s suspension to arrange a formal conference to express the

grievance. A conference with the DCRL, parent(s)/guardian(s), and student’s teacher(s) will be scheduled

within 3 school days of the request and will be held no later than 5 school days after the request.
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2.     If the matter is not resolved, then the parent(s)/guardian(s) will have the right to request a conference

with the school leader. This request must be submitted to the school leader in writing no later than 24

hours after the initial grievance conference.

3.     The school leader will then schedule a conference with the parent(s)/guardian(s) within 5 school days of

the receipt of the written request and will be held no later than 10 school days after the receipt of the

request. The parent(s)/guardian(s) will be encouraged to bring any supporting representatives (e.g. a parent

advocate, translator, LEA personnel, etc.) to the conference. The DCRL and the student’s teacher(s) will also

be required to attend.

4.     If the matter is not resolved, then the parent(s)/guardian(s) will have the right to appeal and request a

conference with the school board. This request must be submitted to the school leader in writing no later

than 24 hours after the second conference.

5.     A �nal conference with the school board will be then scheduled within 5 school days of the receipt of

the written request and will be held no later than 10 school days after the receipt of the request. Again, the

parent(s)/guardian(s) will be encouraged to bring any supporting representatives (e.g. a parent advocate,

translator, LEA personnel, etc.) to the conference. The DCRL and the student’s teacher(s) will also be

required to attend.

6.     On the matter of the dispute, and after hearing the grievance and reviewing all supporting evidence,

the school board will vote, and the decision of the board, requiring a majority consensus, will be considered

�nal unless there is a compelling need for further consideration by the district or the LEA.

(*During the grievance process, a student’s suspension term will be recessed until the end of the grievance

procedure. However, all suspended students must serve at least one day of suspension before their

suspension term may be paused.)

9.6. Certify
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Q61. This subsection is entirely original and has not been copied, pasted, or otherwise reproduced from any
other application

Q62. Explanation (optional):
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10. Governance and Capacity

10.1. School Governing Body

Q63. Name of Private Non-profit
Private Non-profit Corporation (NCGS 115C-218.1)
The nonprofit corporation must be officially authorized by the NC Secretary of State upon application

submission.

Great Opportunity, Inc.

Q64. Mailing Address
7001 Grand Summit Blvd., Apt. 7331, Concord, NC 28027

Q65. Street Address
N/A

Q66. City/State/Zip
N/A

Q67. Phone (xxx-xxx-xxxx)
(704) 835-8698

Q68. Fax: (xxx-xxx-xxxx)
N/A

Q69. Name of Registered Agent and Address
North Carolina Registered Agent, 4030 Wake Forest Road, Suite 349, Raleigh, NC 27609

Q70. The private non-profit listed as the responsible organization for the proposed charter school has 501(c)
(3) status.

Federal Tax-Exempt Status (NCGS 115C-218.15)
If the non-profit organization has yet to obtain 501(c)(3) status, the tax-exempt status must be obtained

from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval. 

Q71. If applicable, attach Appendix F Federal Documentation of Tax-Exempt Status 

Q72. Federal Tax ID:
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84-1733406

10.2. Governance

The private nonpro�t corporation or municipality is the legal entity that has responsibility for all aspects of the

proposed charter school. Its members should re�ect the ability to operate a charter school from both business

and education perspectives. 

Q73. Using the attached resource as a template, please complete the table depicting the initial members of
the nonprofit organization

 File Type: pdf, image, excel, word, text  Max File Size: 30  Total Files Count: 3

Q74. Describe the governance structure of the proposed charter school, including the governing board’s
functions, primary duties, roles and responsibilities as it relates to overseeing the charter school. Include
how the board will recruit, hire, and supervise the lead administrator

The board will operate as the governing structure of G.O. B.I.G. and will work diligently to ensure that G.O.

B.I.G. maintains compliance and adheres to all federal, state, and local regulations. The term for each board

member will be one year, and the positions are as follows: Chair, Vice-Chair, Treasurer, Secretary, and

Member. The board will concentrate on monthly meetings, securing an establishment, utilizing resources

and fundraising, committee building, and policy creation and/or revisions. The board will, furthermore,

monitor operational and academic goals, evaluate, maintain and/or adjust the annual budget as needed for

the overall success of the school and recruit new board members that will enhance the school. The school

leaders and the board will have a transparent relationship, notifying either party of any con�icts and/or

potential con�icts that may arise and impact either entity. The board is prepared to hire the lead

administrator once the charter school has been approved. The board will also hire School Operations

Administrator (SOA). The SL and the SOA will constitute the Administrative Leadership Team (ALT), which
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will be responsible for hiring additional sta� members. The board will monitor the ALT thoroughly and will

review each member’s performance quarterly to determine the team's e�ectiveness in progressing the

school toward meeting its annual goals.

Q75. Describe the size, current and desired composition, powers, and duties of the governing board
The governing board currently consists of seven members. In accordance with the established bylaws, the

present and future board may consist of no less than three and no greater than eleven directors. All

corporate powers shall be exercised by or under the authority of the board, and the a�airs and oversight of

G.O. B.I.G. shall be reported to and evaluated by the governance board, except as prohibited by law.

Q76. Describe the founding board’s individual and collective qualifications for implementing the school
design successfully, including capacity in such areas as school leadership, administration, and governance;
curriculum, instruction, and assessment; performance management; and parent/community engagement. 

The collective skills and areas of expertise that are currently encompassed on the board secure the

education and operations of the school and its success in areas such as but not limited to land and real

estate, roo�ng, legal compliance, campaigning, establishing and maintaining connections with the

community, elementary education, higher education, multicultural education, curriculum and instruction,

networking, general contracting, food and nutrition, facility operations, curricular design, instructional

coaching, tactical military security, business, entrepreneurship, health, and wellness. The board will

continue to grow and encompass more individuals, including parents, that will help to ensure the strong

and successful operation of the school.

Q77. Explain how this governance structure and composition will help ensure that a. The school will be an
educational and operational success; b. The board will evaluate the success of the school and school leader;
and c. There will be active and effective representation of key stakeholders, including parents.

The board’s governance structure and composition will help ensure that the school operates with sound

�scal oversight, abides by ethical and legal practices, and maintains highly e�ective leadership. The board

will evaluate the success of the school’s ALT on a quarterly basis as demonstrated by the school’s progress

toward meeting its annual goals. The ALT will also provide monthly updates to the board. These updates will

include reports regarding the concerns, initiatives, and successes of the Parent-Teacher Organization. This

way active and e�ective representation of key stakeholders, including parents, is maintained.

Q78. Explain the procedure by which the founding board members have been recruited and selected. If a
position is vacant, how and on what timeline will new members be recruited and added to the board?

The Board Chair and Vice-Chair have played a critical role in recruiting founding board members. Through

their professional and personal connections, the Chair and Vice-Chair recruited individuals that are capable

of abiding by the bylaws; encompass a diverse set of managerial skills, expertise, experience in various

�elds; are passionate about education and social justice; and are willing to contribute �nancially and

professionally to the success of the school.
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For vacant positions on the board, within two weeks of that position’s vacancy, board members will discuss

potential recruits to �ll that position and analyze the board itself to identify any other gaps that may need to

be addressed at that time. Once all recommendations have been entered, two to four weeks will be allotted

to determine and vote on a replacement. A questionnaire will be given to potential candidates to assist the

board in identifying any potential con�ict(s) of interest. Then, board candidates will experience a full day on

the school’s campus to understand the importance and impact we make as board members. Once these

steps have been followed, a vote will be held, and the candidate will be selected. The selected candidate will

be appointed to their role and will make a monetary contribution to the school. Then that person will serve

out the rest of the term in the role for which she or he was elected.

Q79. Describe the group’s ties to and/or knowledge of the target community.
The Board Vice-Chair, Crystal Pemberton, has served as an educator in Charlotte for four years. She is

committed to continuing to meet the needs of the families and students in the Charlotte community. Erin

Howe, the Board Chair, has been a Charlotte resident for ten years. She has served as a Guardian ad Litem

and Parent Voice Advocate for Charlotte families, especially families with children with exceptional needs.

LaDeidre Matthews currently practices law in the Greater Charlotte area, and Charmaine Steele is a realtor

with substantial knowledge of the Greater Charlotte area.

Q80. Outline the strategic board calendar detailing how often the board will meet according to the bylaws
established.

According to the bylaws established, the board will convene monthly. Additionally, in the month of June, an

annual retreat will occur at which the board will meet with the school’s ALT to discuss the outcomes of the

ending school year and re�ne plans for the upcoming school year.

Q81. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and development
should include a timetable, specific topics to be addressed, and requirements for participation. 

All new and current board members will go through repeated training on the bylaws, board meeting

protocol, member/director roles and responsibilities, open meetings law, charter laws, and con�icts of

interest. On-going professional development for all board members is a requirement. Professional

development may include annual governance training, STEM and/or boarding school visits, community

outreach, leading for equity, marketing, fundraising, and budget management.

Q82. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the application is
approved; discuss specific steps that the board will take to avoid any actual conflicts and to mitigate
perceived conflicts
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In accordance with the Con�ict of Interest Policy, in connection with any actual or possible con�ict of

interest, an interested person must disclose the existence of the �nancial interest and be given the

opportunity to disclose all material facts to the directors and members of committees with governing

board-delegated powers considering the proposed transaction or arrangement. After disclosure of the

�nancial interest and all material facts, and after any discussion with the interested person, that individual

will leave the governing board or committee meeting while the determination of a con�ict of interest is

discussed and voted upon. The remaining board or committee members shall decide if a con�ict of interest

exists. The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested

person or committee to investigate alternatives to the proposed transaction or arrangement. If a more

advantageous transaction or arrangement is not reasonably possible under circumstances not producing a

con�ict of interest, then the governing board or committee will determine by majority vote whether the

transaction or arrangement is in the school’s best interest and whether it is fair and reasonable. Currently,

there are no existing relationships that could pose actual or perceived con�icts if the application is

approved.

Q83. Explain the decision-making processes the board will use to develop school policies.
A school survey will be given to all sta�, parents/guardians, students each quarter to obtain any requests

and/or concerns. The ALT will review recommendations and will present the board members with all

requests, data, and/or circumstantial evidence to support that a policy may need revising or a new policy

need be implemented. The board will review the information provided. If the board determines that a policy

change or revision is indeed in order, the board or board’s policy committee will draft the policy with the

support of legal counsel. The board will then reconvene, review the drafted policy, and vote to accept or

reject the policy and/or policy revision(s). The ALT will meet with all sta� of the school, displaying

transparency, and present the order(s) given by the board of directors for what is deemed most appropriate

for the vision, mission, success, and operations of the school’s forward movement.

Q84. Describe any advisory bodies, councils, or associations listed in the organization chart or to be formed,
including the roles and duties of that body, and the reporting structure as it relates to the school's governing
body and leadership.

G.O. B.I.G. strongly believes in having strong ties within the community. One way that this can be achieved

is with the development of a School Advisory Council (SAC) comprised of parents, community members, and

sta�, and will be re�ective of our school's demographics. The SAC will be developed in year one of the

school’s operation and will be responsible for identifying and increasing opportunities for parent

engagement, fundraising in support of school initiatives, hosting community events, and other supportive

initiatives. The SACwill report to the school leader and assistant school leader monthly.

Q85. Discuss the school's grievance process for parents and staff members
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Parent/Guardian or sta� complaints or concerns should try to be resolved with the relevant individual

through discussion within �ve business days of the matter's occurrence. If the parent/guardian is unable to

speak in person with the individual with whom s/he has the dispute, then the parent/guardian should email

and/or leave a voice message for that individual and then wait twenty-four hours before attempting to

contact that individual once again. Furthermore, if the parent’s/guardian’s or sta�’s concerns cannot be

resolved satisfactorily at this level, then the parent/guardian or sta� member should contact the person

that evaluates the individual's performance.

If the complaint or concern still cannot be resolved to satisfaction, then the parent/guardian or sta�

member should schedule a meeting with the school leader and attempt to resolve the concern. Whenever

possible, within �ve business days, the school leader will attempt to schedule an Administrative Review,

during which both parties will have the opportunity to express their concerns. When feasible, within twenty-

four hours of the Administrative Review, the school leader will decide how the matter should be resolved

and will provide each party with written notice of his/her decision.

If the concern is still not satisfactorily resolved – and, furthermore, the parent/guardian or sta� member

believes that the decision or antecedent situation constitutes a violation, misappropriation, or

misinterpretation of a federal or state law, policy, regulation, and/or procedure – then the parent/guardian

or sta� member may �le a formal written grievance to the Board within �ve business days of receipt of the

school leader's written decision statement. The written grievance to the Board should specify the details of

the concern and the basis for the grievance.

Not more than ten business days after receipt of the written grievance, the Board will notify the grieving

party of receipt of his/her formal grievance and will schedule a closed meeting (unless otherwise warranted

or requested by the grieving party) to review the grievance and discuss the alleged concerns. The Board will

notify the grieving party of the date, time, and location of the meeting and of his/her right to appear before

the Board and voice his/her concerns. After meeting, the Board president will submit a �nal written decision

to the school leader and grieving party. The Board’s decision regarding the matter will be considered �nal

unless the Board deems that further investigation by an outside party is warranted.

Q86. Attach Appendix G Organizational Chart
A well-defined organizational chart showing the relationship of the Board of Directors to the parents and

staff of the proposed charter school. This chart should also include lines of authority to and from any
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outside entity that will play a role in managing or supporting the charter school (such as educational service
providers, advisory bodies or parent/teacher councils).

 File Type: pdf, image, excel, word, text  Max File Size: 30  Total Files Count: 5

Q87. Attach Appendix H Charter School Board Member Information Form and Resume
A one-page resume from each founding board member and responses to the questions found on the

Charter School Board Member Form 

 File Type: pdf, excel, word  Max File Size: 30  Total Files Count: 50

  

Q88. Attach Appendix I Charter School Board Member Background Certification Statement and Completed
Background Check for Each Board Member

 File Type: pdf, image, excel, word, text  Max File Size: 30  Total Files Count: 50
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Q89. Attach Appendix J Proposed By-Laws of the Nonprofit Organization or MunicipalityThe proposed by-
laws, which must include a Conflict of Interest Policy for board members and a stated commitment to the NC
Open Meetings Law.

 File Type: pdf, image, excel, word, text  Max File Size: 30  Total Files Count: 3

Q90. Attach Appendix K Articles of Incorporation or Municipal CharterIf the applicant is a non-profit board of
directors, attach a copy of the articles of incorporation from the NC Department of the Secretary of State.If
the applicant is a municipality, attach a copy of the municipal charter.

 File Type: pdf, image, excel, word, text  Max File Size: 30  Total Files Count: 5

10.3. Staffing Plans, Hiring, and Management

Q91. Projected StaffComplete the staffing chart below outlining your staffing projections. Adjust or add
functions and titles as needed to reflect variations in school models. Be mindful that your predicted
administration and staff match the projected enrollment noted in Section I, course offerings, and align with
the proposed budget.
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Q92. Staffing Plans, Hiring, and Management.Explain the board's strategy for recruiting and retaining high-
performing teachers.

The board members of G.O. B.I.G. are committed to recruiting and retaining high-performing teachers.

Speci�cally, the G.O. B.I.G. board will hold the school leader responsible for actively seeking, pursuing,

hiring, and ensuring the development of a diverse team of teachers that are college-graduates, dynamic

teacher-leaders, collaborative team-players, dedicated learners, mission-driven, and deeply invested in

preparing all students for academic, social, and entrepreneurial success.

G.O. B.I.G. is committed to the equal treatment of all individuals. In all hiring endeavors, G.O. B.I.G. and its

leadership will not discriminate against any individual based on race, color, gender, sexuality, ability, age,

religion, or national or ethnic origin. In addition to posting available positions on G.O. B.I.G.’s website, the

board will assist the school leader in making use of online hiring and social networking platforms, including

but not limited to the following:

Facebook.com

Twitter.com

Instagram.com

Indeed.com

LinkedIn.com

Monster.com

ZipRecruiter.com
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Glassdoor.com

TeachingJobs.com

EducationAmerica.net

Snagajob.com

k12jobspot.com

SimplyHired.com

Teach.com

StemJobs.com

Additionally, the board will assist the school leader in creating and/or maintaining partnerships with helpful

teacher sourcing organizations, such as “The National Coalition for Girls’ Schools,” “Teach for America,” and

“Troops to Teachers” (an organization whose goals are to assist transitioning service members and veterans

in beginning new careers as K-12 teachers in public, charter, and Bureau of Indian A�airs schools; to reduce

veteran unemployment; to increase the number of male and minority teachers in the classroom; and to

address national teacher shortage concerns in K-12 schools that serve low-income families in the critical

subjects of STEM, EC, foreign language, and career-technical education.) The school leader will also seize

opportunities to participate in local and online hiring fairs when possible.

In alignment with the recommendations of current research, to ensure that highly-quali�ed teachers are

retained, the board will collaborate with the school leader to ensure that teachers receive fair compensation

and bene�ts, ongoing professional development, instructional/behavioral support, opportunities for

leadership development, ongoing and transparent communication and collaboration with administrative

leaders, positive and purposeful interactions with and support from administrative sta�, formal and

informal opportunities to make decisions and provide feedback, opportunities to build deep and

meaningful partnerships with their colleagues, and frequent positive school-wide and individual

recognition.

Q93. If already identified, describe the principal/head of school candidate and explain why this individual is
well-qualified to lead the proposed school in achieving its mission. Provide specific evidence that
demonstrates the capacity to design, launch, and manage a high-performing charter school. If the proposed
leader has never run a school, describe any leadership training programs that (s)he has completed or is
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currently participating in. If no candidate has been identified, provide the job description or qualifications,
and discuss the timeline, criteria, and recruiting/selection process for hiring the school leader

At G.O. B.I.G. the role of the School Leader (SL) will be to operationalize and make contagious, through

dynamic leadership and meticulous management, the vision and mission of the school. The responsibilities

of the SL will include, but not be limited to, the following: serving as a liaison between school sta� and the

school board; providing exemplary leadership to all members of the school community to achieve

outstanding performance in alignment with the school’s mission and values; overseeing the recruitment,

selection, evaluation, supervision, retention, and dismissal of school sta�; planning, facilitating, and

ensuring the professional development of all school sta�; overseeing the school’s educational programming

to ensure student achievement and provision of services in compliance with the school’s charter and in

alignment with local, state, and federal regulations; overseeing and facilitating the development of all the

school’s directors; ensuring strong consistency and e�cacy in the school’s instructional and social

programming; researching and sharing e�ective curricular and instructional practices from and with other

schools; overseeing school-wide strategic planning and problem-solving; holding all sta� accountable for

upholding high standards of achievement; working with administrative leadership and instructional sta� on

all curricular, instructional, assessment, and professional development to ensure that data drives

instructional practices; working with administrative leadership and instructional/student support sta� to

foster consistency in enforcing school-wide discipline policies; facilitate positive faculty dynamics;

maintaining positive communication with G.O. B.I.G. families, ensuring they are esteemed as jointly

accountable for their children’s academic and social development; communicating regularly with families

regarding performance and achievement results and initiatives; responding to family concerns promptly

and e�ectively; collaborating with school sta� to maximize the ability of the school to support students’

academic and socio-emotional development; and providing dynamic leadership to all sta� and students to

maintain a positive, structured, achievement-oriented, and enjoyable school culture.

A highly quali�ed SL will have a master’s degree in education and will have obtained (or be willing to pursue)

at least a master’s degree in educational leadership and/or school administration. A highly quali�ed SL will

also have a minimum of 5 years of classroom experience with evidence of exemplary student growth and/or

achievement. It is desired that the SL also has a minimum of three years of prior school leadership

experience, with experience at a high-performing school being highly preferred. The SL must be �exible and

highly organized with strong analytical and problem-solving skills. She or he must, furthermore, be humble

yet dynamic, patient yet relentless. Most importantly, she or he must believe and e�ectively convey that all

children can succeed and that each child deserves to be provided with equitable access to a high-quality

education. A school leader will be identi�ed during the RTO process (i.e. year 0).
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Q94. Attach in Appendix O the School Leader’s ResumeIf school leader has been identified, include the
school leader’s one-page resume in Appendix O. 

 File Type: pdf, image, excel, word, text  Max File Size: 30  Total Files Count: 5

Q95. Provide a description of the relationship that will exist between the charter school employees and the
school’s board of directors.

Although the sta� will not have a direct relationship with the board, the board will make attempts to be

involved in school events, including Friday’s BIG BOUNCE sessions, school award ceremonies, holiday

parties, and other class or school celebrations.

Q96. Outline the school's proposed salary range and employment benefits for all levels of employment. 
School Leader (12 months): $65-$90,000

Director of Operations (12 months): $55,000-$75,000

Assistant School Leader (12 months): $55,000-$75,000

DCRL/EC/EL Department Directors (12 months): $45,000-$60,000

Curriculum Facilitator (12 months): $45,000-$55,000

Instructional Coach (12 months): $43,000-$53,000

Licensed Clinical Social Worker (12 months): $40,000-$50,000

Teachers (Core/EC/Elective) (12 months): $40,000-$60,000

Teacher Assistants (12 months): $30,000-$35,000

Administrative Secretary/Nurse (12 months): $25,000-$3,000

Receptionist (12 months): $25,000-$35,000

Custodial (Hourly): $20,000-$30,000
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Dorm Parents (Hourly): $ 0 (Residence is compensation)

Q97. Provide the procedures for handling employee grievances and/or termination
At G.O. B.I.G. the procedure for handling employee grievances will be as follows:

Employee complaints or concerns should �rst be brought to the employee’s immediate supervisor. If the
complaint or concern cannot be resolved satisfactorily at this level, then the employee should contact the
person that evaluates his/her supervisor.

If the complaint or concern still cannot be resolved to satisfaction, then the employee should schedule a
meeting with the school leader and attempt to resolve the concern. If the complaint or concern is still not
satisfactorily resolved – and, furthermore, the employee believes that the decision or antecedent situation
constitutes a violation, misappropriation, or misinterpretation of a federal or state law, policy, regulation,
and/or procedure - then the employee may �le a formal written grievance to the Board, within 10 business
days of the initial act or condition that caused the grievance, specifying the details of and basis for the
grievance.

Not more than 10 business days after receipt of the written grievance, the Board will notify the aggrieved
employee of receipt of the written grievance and will schedule a closed meeting (unless otherwise
requested by the grieving party) to review the grievance and discuss the alleged concerns. After meeting,
the Board will make a decision on the grievance, and the Board president will submit a �nal written decision
to the school leader and grieving party. The Board’s decision regarding the matter will be considered �nal
unless the Board deems that further investigation by an outside party is warranted.

Q98. Identify any positions that will have dual responsibilities and the funding source for each position
The Administrative Secretary will also serve as the School Nurse until a full-time nurse is able to be hired.

The salary range for the Administrative Secretary will be $25,000-$35,000. The additional part-time

receptionist will also serve as the Director of Culture and Residential Life for a salary compensation within

the range of $40,000-$45,000. Teachers may also serve as Dorm Parents. All Dorm Parents will be trained in

First Aid and CPR/AED and will receive certi�cations. Teachers that choose to serve as Dorm Parents will

receive free dormitory housing in addition to their teaching salary.

Q99. Describe the plans to have qualified staffing adequate for the anticipated special needs population and
means for providing qualified staffing for EL and gifted students
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G.O. B.I.G. is committed to hiring highly quali�ed sta�, including sta� that will serve our exceptional

children, our English language learners, and students with limited English pro�ciency. In year 1, G.O. B.I.G.

will pursue and prioritize hiring an experienced and certi�ed EC teacher, as well as an experienced and

licensed Director of Services for Exceptional Children (DSEC) to work with the school leaders, instructional

personnel, and non-instructional student support sta� to oversee EC services and ensure full compliance.

Furthermore, in year 1, G.O. B.I.G. will hire an experienced and licensed Director of Services for English

Learners (DSEL). As part of the instructional leadership team, the DSEL will also collaborate with

instructional and non-instructional support sta� to ensure that G.O. B.I.G. meets the academic and social

needs of our English language learners and students with limited English pro�ciency. At monthly meetings,

the school leaders will work with the Board of Directors to review and amend the budget and adjust hiring

plans, if needed, to serve the needs of G.O. B.I.G.’s EL and LEP student populations. To address the

instructional needs of G.O. B.I.G.’s academically and intellectually gifted student population, G.O. B.I.G. will

prioritize hiring teachers with demonstrated experience and/or expertise in di�erentiation for accelerated

learners, especially in the �eld of STEM.

Q100. Provide a narrative detailing the roles and responsibilities, qualifications, and appropriate licenses
that each position must have to be hired by the school’s board of directors and effectively perform the job
function(s).

The role of the School Operations Administrator (SOA) at G.O. B.I.G. will be to oversee the operations (e.g.

facilities, purchasing, budget, human resources, student recruitment, and enrollment) at the school and to

act as the primary contact for operational concerns. The SOA will oversee and ensure the creation,

implementation, and maintenance of clear systems that empower the SL, ASL, and instructional sta� to

focus on and support student learning.

The responsibilities of the SOA will include, but not be limited to, supervising the Administrative, Custodial,

Child Nutrition, Transportation, and Security Sta�. The SOA will also help to address general o�ce and

administrative needs and ensure the smooth operation of the administrative o�ce, including mailings,

attendance reporting, o�ce machine maintenance, etc. The SOA will manage and oversee the school’s

facility maintenance, design, and strategic development. The SOA will be a collaborative member of the

School Leadership Team.

The SOA must have a Bachelor’s Degree and/or a minimum of 5 years of relevant experience, have at least 2

years of experience managing a team, be skilled at managing multiple complex projects, possess strong

analytical and problem-solving skills, be detail-oriented; be able to positively in�uence diverse teams and
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individuals to meet deadlines and complete tasks, be skilled in managing a large budget and believe that all

children can succeed and deserve equitable access to a high-quality education. 

All sta� members will be required to undergo and pass a comprehensive background check. Furthermore,

the sta� will always be expected to demonstrate the highest levels of professionalism and commitment to

the school’s mission and values. G.O. B.I.G. is an equal opportunity employer and will not discriminate (or

condone discrimination against) anyone based on race, color, gender, sexuality, disability, age, religion,

marital status, nationality, or ethnic origin.

10.4. Staff Evaluations and Professional Development

Q101. Identify the positions responsible for maintaining teacher license requirements and professional
development.

In the year one, the School Leaders (SL) will be responsible for maintaining teacher license requirements

and professional development. However, once hired, the Assistant School Leader (ASL), with the support

and oversight of the School Leader (SL), will be responsible for maintaining teacher licensure requirements.

The SL and ASL will work jointly to provide on-site and o�-site professional development opportunities and

training sessions for sta�.

Q102. Provide a detailed plan noting how the school will mentor, retain and evaluate staff in a format that
matches the school’s mission and educational program. Plan should also describe how the school will meet
the teacher certification and licensure requirements for teachers as prescribed by state and federal law. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

G.O. B.I.G. is committed to supporting the development of its Beginning Teachers (BTs) through the

provision of a strong BT mentoring program that aligns with the state’s Beginning Teacher Support Program

Standards.

In alignment with Standard 1, at the onset of the school year and throughout, the school leader and

assistant school leader will jointly communicate to sta�, through the provision of a Mentorship Program

outline, that G.O. B.I.G. values the support of beginning teachers and is committed to developing positive

and purposeful mentorship relationships.
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In alignment with Standard 2, prior to beginning their work with BTs, G.O. B.I.G. mentors will be provided

with a mentor orientation and formal mentorship training, led by the school leader and assistant school

leader and using the Mentoring New Teachers Training Modules (Source:

https://mentormodules.com/course/mentoring-teachers/ (https://mentormodules.com/course/mentoring-

teachers/).) The initial training will communicate the various roles and responsibilities of a mentor, including

providing logistical, instructional, and emotional support, and will then transition to become an ongoing

professional learning community for mentors to collaborate and share their mentoring best practices.

Given that initially, all sta� hired will be new to G.O. B.I.G., mentors will be identi�ed as those teachers

holding Professional 2 licenses and/or those teachers/instructional sta� with four or more years of

classroom experience with evidence of exemplary results. Mentors will also demonstrate the following

attributes: a passion for teaching, and ability to listen well, an ability to engage in re�ective dialogue, a

commitment to participating in ongoing professional development, a desire to serve all student populations

equitably, an understanding of di�erentiated methods of instruction, a commitment to collaboration, and

an ability to use assessments to drive instruction.

In alignment with Standard 3, mentors will have the opportunity to observe and meet with their BTs on a

weekly basis to help develop them in the areas of classroom management, lesson planning, internalization,

and instruction, particularly di�erentiated instruction that meets students’ diverse learning needs, is

culturally relevant, and supports the mission and values of the school.

In alignment with Standard 4, BTs will receive initial and ongoing professional development that supports

and aligns with the North Carolina Professional Teaching Standards (NCPTS) and the North Carolina Teacher

Evaluation System (NCTES). All teachers, including BTs, will receive a copy of the Sta� Handbook and a

detailed explanation of school policies and procedures will be provided by the School Leader and supported

by members of the leadership team. BTs that are hired after the initial training has occurred will participate

in an alternate onboarding session to be led by the assistant school leader, with the support of additional

members of the leadership team as assigned, and will be scheduled to occur no later than two weeks after

the BTs hiring.
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In alignment with Standard 5, BTs will receive consistent, formative evaluation from their mentors in order

to assess the e�cacy of G.O. B.I.G. mentoring program e�orts and to guide mentors’ work with their BTs.

The formative assessment will use the language of the NCPTS and the NCTES so that mentorship e�orts can

be tailored to help BTs succeed with maximizing their practice to support their students’ learning.

Furthermore, the SL and ASL will use the BT mentorship evaluation data to assess the e�cacy of the

mentoring program overall and adjust and/or improve as needed to better meet the needs of BTs.

G.O. B.I.G. will provide opportunities and incentives for good teachers to become excellent teachers and to

retain them in the teaching profession. According to the Learning Policy Institute, “90% of open teaching

positions are created by teachers who leave the profession,” and most leave due to “dissatisfactions with

teaching,” such that “teacher attrition in the United States is about twice as high as in high-achieving

jurisdictions.” The institute’s research further notes that the turnover is particularly high in schools that

serve a majority of low-income students and high concentrations of students of color, citing lack of

satisfaction with salary, lack of administrative support, lack of opportunities for advancement, and

dissatisfaction with working conditions as being among the top reasons for teachers’ departure.

(Source: https://learningpolicyinstitute.org/product/teacher-turnover-report

(https://learningpolicyinstitute.org/product/teacher-turnover-report))

To combat our national teacher shortage crisis, and to develop and retain excellent teachers, G.O. B.I.G. will

o�er its teachers a competitive salary with a comprehensive bene�ts package. G.O. B.I.G. teachers will also

bene�t from incentives, such as a higher-than-average number of PTO days, annual bonuses, and support

with the pursuit of National Board Certi�cation. G.O. B.I.G. teachers will, furthermore, receive consistent

administrative support. Through instructional coaching relationships, mentor partnerships, and an “open-

door” administrative leadership team policy, G.O. B.I.G. teachers will have access to frequent, supportive

interactions with members of the administrative leadership team as often as is needed.

G.O. B.I.G. teachers will be encouraged to pursue leadership advancement opportunities. These

opportunities will include, but not be limited to, instructional coaching, mentorship, and leading

professional learning communities. G.O. B.I.G. teachers will, ultimately, be encouraged to create school-

wide change. In fact, to ensure that teachers’ voices are heard and valued in creating a satisfactory working
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environment, in addition to the annual sta� satisfaction survey, G.O. B.I.G. sta� will have the opportunity to

give frequent feedback on professional development sessions, programming, curricular initiatives, and

grade-level activities.

G.O. B.I.G. will use the North Carolina Educator Evaluation System (NCEES) to evaluate Beginning Teachers

(teachers in their �rst three years of teaching with a Professional 1 license) and Career Teachers (teachers

with a Professional 2 license.) Before participating in the evaluation process, all teachers and peer

evaluators will receive training, led by the school leader and assistant school leader, on the evaluation

process. During this training, teachers will receive the Rubric for Evaluating North Carolina Teachers, the

Teacher Evaluation Policy, and a schedule for completing the evaluation process. Using the rubric, teachers

will rate their performance and continue to re�ect on his or her performance throughout the year.

Additionally, as a part of the evaluation process, teachers will participate in a yearly observation cycle.

Teachers with less than three years of employment will participate in a Comprehensive Evaluation Cycle,

which will consist of three formal observations and one peer observation. Teachers with more than three

years of employment will participate in either a Standard Evaluation Cycle (if they are renewing their

license), which consists of three observations, one of which will be formal, or an Abbreviated Evaluation

Cycle, which will consist of two formal or informal observations on Standards 1 and 4 of the NCPTS.

Prior to the �rst formal observation, teachers will participate in a pre-observation conference to discuss the

teacher’s self-assessment, professional growth plan, and a written description of the lesson to be observed.

Then once the teacher has been observed, no later than ten days after each formal observation, the teacher

will participate in a post-observation conference to discuss the identi�ed strengths and areas of growth

based on the evaluative NCPTS-based rubric.

Before the end of the school year, all teachers will participate in a summary evaluation conference with the

school leader to discuss the components of the evaluation cycle used. During the summary evaluation

conference, the following will occur: a rating will be given for each element in the rubric, comments will be

made on areas “not demonstrated,” an overall rating will be given for each standard observed, the teacher

will have the opportunity to comment on the summary rating form, the summary rating form will be

reviewed with the teacher, and the teacher will sign the summary rating form and the Record of Teacher

Evaluation Activities.
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Based on the results of the summary rating, a teacher will be deemed “Pro�cient” and receive an Individual

Growth Plan, “Developing” and receive a Monitored Growth Plan, or receive a Directed Growth Plan if she or

he receives a “Developing” or “Not Demonstrated” rating two years in a row.

Q103. Describe the core components of the professional development plan and how these components will
support the effective implementation of the educational program. Describe the extent to which professional
development will be conducted internally or externally and will be individualized or uniform.

G.O. B.I.G. is committed to o�ering meaningful and consistent professional development opportunities for

sta� to support the e�ective implementation of our educational program and the furtherance of our

mission. The core components of all professional development sessions will be “See It,” “Name It,” and “Do

It,” as used by Uncommon Schools. In the “See It” or analysis portion of the sessions, teachers will explore

the theory behind the need for the pedagogical approach and/or evidence-based practice. Sta� will gain a

better understanding of the research in support of the strategy or concept being covered. In the “Name It,”

or prioritization, component of the session, sta� will examine the elements of the EBP or approach being

discussed as they begin to internalize how the particular practice, concept, strategy, or approach aligns with

our mission and values as a school. In the “Do It” portion of the session, sta� will have the opportunity to

engage in supportive and re�ective practice, receiving immediate feedback and in-the-moment

opportunities to improve.

In year one, because all sta� will be new to G.O. B.I.G. beginning-of-the-year PD sessions will be uniform.

However, as the year progresses, the school leaders will use lead teachers’ and mentors’ input to provide

relevant professional development sessions in alignment with the expressed and observed needs of the

sta�. In subsequent years, returning teachers may receive more individualized professional development

opportunities based on their individual growth plans.

The majority of G.O. B.I.G.’s professional development sessions will be conducted internally. However,

external resources, such as those provided through the NCDPI and partner organizations, may also be used

as a resource or supplement. Furthermore, throughout the course of the year, the SL and ASL will make

teachers aware of external PD opportunities in which they can participate to align with their expressed

and/or observed professional development goals.

Q104. Provide a schedule and explanation of professional development that will take place prior to school
opening. Explain what will be covered during this induction period and how teachers will be prepared to
deliver any unique or particularly challenging aspects of the curriculum and instructional methods.

The following schedule outlines what professional development topics will be covered during G.O. B.I.G.’s

�fteen-day summer induction period:
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Day 1 (Facilitators: SL, ASL, SW, SC, DCRL)

Anchoring Our Work: A Closer Look at Our Mission & Values

Teaching for Equity: A Framework for Understanding Poverty

Get Better Faster: Using Strong Voice

Why Go Big at an All-Girls’ School? The Research Behind All-Girls Education

Day 2 (Facilitators: SL, ASL, DSEC)

Teaching for Equity: An Exceptional Mindset for Exceptional Children

Get Better Faster: Narrating the Positive

Leading for Equity: The Explicit Impact of Implicit Bias

Day 3 (Facilitators: SL, ASL, SOA)

Get Better Faster: Fine-tuning Your Teacher Radar

An Introduction to the Responsive Classroom Approach

Running a Tight Ship: Sta� Policies/ HR

The Consummate Why We Teach: Re�ecting on the Purpose Behind Our Educational Pursuit

 

Day 4 (Facilitators: SL, ASL, DCRL)

Get Better Faster: Least Invasive Intervention

Responsive Classroom: Logical Consequences

All the Children Are Ours: Behavior Intervention 101

Cohort Cooperation: Kagan’s Cooperative Strategies (Part 1)
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Day 5 (Facilitators: SL, ASL, SOA)

Get Better Faster: Least Invasive Intervention

Social-Emotional Learning & PBIS

Cohort Cooperation: Kagan’s Cooperative Strategies (Part 2)

BOUNCE with Me: Designing High-Impact BOUNCE Sessions

 

Day 6 (Facilitators: SL, ASL, CAO)

Get Better Faster: What-to-Do Directions

Breaking Down the Standards 101

Responsive Classroom: Economy of Language

Mentoring 101/Beginning Teacher Orientation (Part 2)

 

Day 7 (Facilitators: SL, ASL, CAO, DSEC)

Get Better Faster: Do-It-Again

Breaking Down the Standards 201

Teaching for Equity: Di�erentiated Instruction

Mentoring 201/Beginning Teacher Orientation (Part 2)

 

Day 8 (Facilitators: SL, ASL, CAO, DSEC)

Get Better Faster: Routines and Procedures 101 (Part 1)

Responsive Classroom: Interactive Modeling

High Expectations: The Key to an Exemplary Exemplar
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Teaching for Equity: Meeting the Needs of the Academically & Intellectually Gifted

Day 9 (Facilitators: SL, ASL, DSEL, CAO)

Get Better Faster: Routines and Procedures 101 (Part 2)

Thanks for the Feedback: A Look at The Instructional Coaching Model

Teaching for Equity: Understanding and Applying the Sheltered Instruction Observation Protocol

Great Minds: Intro to A Story of Units (Part 1)

 

Day 10 (Facilitators: SL, ASL, CAO)

Get Better Faster: Routines and Procedures 201 (Part 1)

Leading for Equity: Crucial Conversations (Part 1)

Great Minds: Intro to A Story of Units (Part 2)

Thanks for the Feedback: Growing Your Practice through Observation, Coaching, & Feedback

 

Day 11 (Facilitators: SL, ASL, CAO)

Get Better Faster: Routines and Procedures 201 (Part 2)

Expectations for Classroom Setup: Designing Your Classroom for Student and Teacher Success

Leading for Equity: Crucial Conversations (Part 2)

Intro to NGSS Storylines: Science Lessons for the Next Generation (Part 1)

 

Day 12 (Facilitators: SL, ASL, CAO)

The Power of Yet: How to Foster a Strong Growth Mindset

Teach Like a Champion: Creating a Culture of Error
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Teaching for Equity: Positive Behavior Intervention Systems

Intro to NGSS Storylines: Science Lessons for the Next Generation (Part 2)

 

Day 13 (Facilitators: SL, ASL, CAO)

Teach Like a Champion: A�rmative Checking

Teaching for Equity: Stand Up, Speak Up - Educating Girls as Leaders in STEM

Junior Achievement: Growing Girls as Entrepreneurs (Part 1)

Great Minds: Intro to Wit & Wisdom (Part 1)

 

Day 14 (Facilitators: SL, ASL, CAO)

Teach Like a Champion: 100%

Junior Achievement: Growing Girls as Entrepreneurs (Part 2)

Culture Camp: What to Expect (Part 1)

Great Minds: Intro to Wit & Wisdom (Part 2)

 

Day 15 (Facilitators: SL, ASL)

Culture Camp: What to Expect (Part 2)

Culture Camp: Going Live

Q105. Describe the expected number of days/hours for professional development throughout the school
year, and explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

G.O. B.I.G. is committed to ensuring that all sta� members receive adequate opportunities for professional

development prior to and over the course of the school year. G.O. B.I.G.’s school calendar intentionally

accommodates professional development hours for sta�. Speci�cally, the school calendar includes �fteen

workdays/one hundred twenty hours of sta� professional development prior to the start of the school year.
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The calendar also includes monthly workdays consisting of data dives and professional development for

sta� over the course of the school year. Last, but not least, the weekly schedule allows for sta� to receive

additional professional development twice a week at the end of the academic day for one hour throughout

the school year.

10.5. Marketing, Recruitment, and Enrollment

Reaching the full capacity for enrollment will be critical to obtaining the necessary �nancial resources to keep

your school viable and operating e�ciently. In addition, it is required by law that charter schools provide equal

access to all students. Read the charter school state statute regarding admissions 115C-218.45 carefully. 

Q106. Marketing PlanMarketing to potential students and parents is vital to the survival of a charter school.
Provide a plan indicating how the school will market to potential students and parents in order to
reasonably reflect the racial/ethnic and demographic composition of the district in which the charter school
will be located or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

G.O. B.I.G. will market through its website (www.gobigcharlotte.org), as well as through available local media

resources, including but not limited to “The Charlotte Post,” a newspaper focused on disseminating news

that directly a�ects the African-American community in Charlotte; “Que Pasa Mi Gente,” an online

newspaper that reaches more than 180,000 Hispanic Charlotte residents; and La Noticia Charlotte, a print

and online newspaper that circulates 26,000 copies from about 1,000 stores, restaurants, and news racks in

Charlotte and Mecklenburg County.

(Source: https://www.charlotteobserver.com/news/local/article9007229.html

(https://www.charlotteobserver.com/news/local/article9007229.html)) G.O. B.I.G. also has a volunteer

liaison who is a journalist that works for BuzzFeed News. She has agreed to use her platforms to also

advertise for and support G.O. B.I.G.

Q107. Describe how parents and other members of the community will be informed about the school.
G.O. B.I.G. board members will post updates regarding community outreach events, open-enrollment dates

and procedures, the application process, and other school updates to popular social media platforms, such

as Twitter, Facebook, YouTube, and Instagram to market to potential students and families. The board will

make every e�ort and attempt to ensure that our outreach e�orts promote diversity, equity, and inclusion

and that our marketing e�orts do not hinder or discriminate against any families, regardless of their

language, ethnicity, race, gender, sexuality, religion, or socioeconomic status.
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Q108. Describe your plan to recruit students during the planning year, including the strategies, activities,
events, and responsible parties. Include a timeline and plan for student recruitment/engagement and
enrollment, with benchmarks that will indicate and demonstrate suitable recruitment and enrollment
practices over time.

G.O. B.I.G. board members will ensure that successful marketing and recruiting e�orts are made during the

planning year. Such e�orts include, but are not limited to, the following:

Social Media Campaigns

Website Redevelopment, Landing Page Creations & Search Engine Optimization
Frequent Website Updates with Information About the Enrollment Process and Timelines
Social Media Pro�le Branding, Publishing & Advertisement
YouTube Informative Videos
Television/Radio News Advertisement
Online News Advertisement
Pay-Per-Click Advertisement
Mailing List Subscriptions
Online Webinar Informational Sessions

Street Campaigns

Street Signage in Our Target Areas
Yard Signage in Our Target Areas
Billboards in Our Target Areas
Hanging Doorknob Flyers in Our Target Areas
Free Promotional Material/Swag Giveaways

Neighborhood/Business Marketing Collaborations

House of Worship Advertisements (especially in our target areas)
Flyer Placements in Target Neighborhood Gyms, Pre-Schools, Businesses, and Residences

Community Outreach Events

Monthly Parent & Community Informational Sessions
Pre-School Targeted Family Mailings
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Flag Football Fundraising Tournament
Community Charter School Fair during National Charter Schools Week (May 2020)
Present at Local School Board and/or County Commissioner Meetings
Local Library Event Partnerships
Weekend Block Parties

Q109. Describe how students will be given an equal opportunity to attend the school. Specifically, describe
any plans for outreach to: families in poverty, academically low-achieving students, students with
disabilities, English learners, and other students at-risk of academic failure. If your school has a specific area
of focus, describe the plan to market that focus.

G.O. B.I.G. board members will work to create �yers and postcards for board members and invested

supporters to distribute within our targeted areas of West Charlotte and Concord. Flyers and postcards will

be printed in Spanish and English and will state that we are “the �rst tuition-free public charter all-girls

boarding school to service elementary-aged students in North Carolina and the United States.” Flyers and

postcards will also contain information about our STEM-focus and key points concerning the research that

exists in support of educating girls in STEM in an all-girls school environment. Flyers and postcards will be

hand-delivered by board members and supporters to residents in neighborhoods and complexes within our

target areas. Flyers and postcards will also be made available for distribution at local businesses,

restaurants, community centers, places of worship, and childcare facilities.

Q110. What established community organizations would you target for marketing and recruitment?
G.O. B.I.G. will partner with local community agencies – churches, childcare facilities, residential and social

service o�ces - to share informative presentations about charter schools in general, about G.O. B.I.G.’s

unique programming, and about the open-enrollment periods and overall application process. G.O. B.I.G.

will also continue to present at open sessions of the Board of County Commissioners to elicit local media

attention.

10.6. Parent and Community Involvement

Q111. Describe how you will communicate with and engage parents and community members from the time
that the school is approved through opening.
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G.O. B.I.G. will engage parents, guardians, and community members from the time that the school is

approved through its opening. Parents, guardians, and community members will continue to receive

updates on the school’s development and enrollment process through the school’s website and popular

social media platforms. Parents, guardians, and community members will also be invited to participate in

open house sessions throughout the planning year and community service events sponsored by the school.

The school board will collaborate to make calls to families that have expressed interest in enrolling their

scholar(s) in G.O. B.I.G. to ensure that the enrollment process is clear, supported, and fully completed.

Board members will also call enrolled and waitlisted families prior to the start of the school year to ensure

that there are no transportation hindrances or other such concerns.

Q112. Describe how you will engage parents in the life of the public charter school. Explain the plan for
building engaging partnerships between the family and school that strengthen support for student learning.

G.O. B.I.G. understands that parent engagement is critical for the life of the school. G.O. B.I.G. sta� will build

strong partnerships with parents through the School Advisory Council (SAC), Parent Teacher Association

(PTA), weekly phone calls, classroom sponsorship opportunities, career days, volunteer opportunities,

award ceremonies, Girls on the Run program volunteer opportunities, and other meaningful methods and

activities.

Q113. If already identified, describe any programs you will offer to parents and/or the community and how
they may benefit students and support the school mission and vision.

N/A – the school has currently not identi�ed any programs that we will o�er to parents other than the

opportunity to participate as a Girls on the Run volunteer and/or as a member of the Parent-Teacher

Organization.

10.7. Admissions Policy

Q114. Provide the school's proposed policies and the procedures for admitting students to the proposed
charter school, including:a. Tentative dates for the open enrollment application period, enrollment deadlines
and procedures. *Please be advised schools cannot accept applications until after final approval from the
SBE.b. Clear policies and procedures detailing the open enrollment lottery plan, including policies regarding
statutory permitted student enrollment preferences.c. Clear policies and procedures for student waiting
lists, withdrawals, re-enrollment, and transfers.d. Explanation of the purpose of any pre-admission activities
(if any) for students or parents.e. Clear policies and procedures for student withdrawals and transfers.

The policies and procedures detailing the open enrollment lottery plan, including policies regarding

statutorily permitted student enrollment preferences mirroring the ‘key dates’ noted by CMS, are as follows:
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The new student enrollment period for the Round 1 Lottery will commence the 1  day of November each

year and will end by mid-December. Student assignment noti�cation letters will begin arriving home

towards the end of November. The application period for Round 1 Choice Lottery will begin on the 30  day

of November and will end at the end of the �rst full week of January at 10 PM. Lottery noti�cation letters will

arrive home mid-January.

The new student enrollment period for the Round 2 Lottery will commence the 11  day of December and

continue until the 28  day of January. Student assignment noti�cation letters will begin arriving home in

mid-January. The application period for Round 2 Choice Lottery will be the 18  day of January and will

continue until the 11  day of February at 10 PM. Lottery noti�cation letters will arrive home in late-

February.

The Request for Reassignment and Transfer Period for Round 1 and Round 2 will be held from the 25  day

of February through the 8  day of March. In accordance with the ‘Key Dates’ of CMS, new or re-enrolling

students to the district after this date will have ten business days after enrolling to submit a request for

reassignment. The application will not guarantee the student’s approval. In order to receive an answer

before the commencement of school, it is important that a Request for Transfer be submitted between the

11  day of March through the 20  day of June.

G.O. B.I.G. may provide enrollment priority to sta� members, board members child(ren), and student

siblings where the school will abide by the CMS Sibling Guarantee Policy, ensuring sibling placement into

the same school (limiting to no more than �fteen percent of the total school population for all priority

enrollments). For the drawing of the lottery, all siblings will be placed on one card and if that card is drawn

all siblings on that card will be accepted into the school.

Abiding by Federal and State Laws, G.O. B.I.G. will design our admissions and enrollment policies to allow

for fair and equal opportunity for scholars. We will, therefore, commit to the following: embracing student

diversity and implementing a nondiscriminatory method that does not result in the exclusion of any student

due to race, color, national origin, gender, or disability. Our admissions and policies will be fair to all

students and/or parent(s)/guardian(s) in search of enrollment and are created to assist the school in

ful�lling its educational mission.

NORTH CAROLINA CHARTER APPLICATIONS
NC Public Charters

st

th

th

th

th

th

th

th

th th

Powered by  EdLusion 8/5/2020



 

Good faith e�ort will be made by the Executive Administrative Secretary - with the support of the School

Leader, Assistant School Leader, and Director of Operations - to contact families, and update them on their

child’s progression on the waiting list. Newly accepted families will have ten business days from the receipt

of the notice of acceptance to respond in writing. According to the North Carolina Public School Manual’s re-

enrollment policy, “students are not required to reapply subsequent enrollment periods”. Yet to precisely

determine the number of vacant seats each year, G.O. B.I.G. can and will ask for parent(s)/guardian(s) to

complete an “intent to return form.” However, if this form is not turned in by the established deadline, it will

not have any adverse consequences for the student. Nevertheless, any parent(s)/guardian(s) that fail to

complete the intent to return form and fails to otherwise con�rm their child’s return by the end of the

school year will have to apply and go through the lottery and admissions process as a new applicant and

may be placed on the waitlist.

The waitlist will be processed as seats become available. Accepted waitlisted families that receive an

acceptance noti�cation after the Round 2 lottery but before the last day of the current school year must

submit the enrollment packet within ten days and ensure that their child is present on the �rst day of

school in order to fully secure a seat. Wait-listed families that receive notice of acceptance after the last day

of the current school year and before the �rst day of the new school year must submit the enrollment

packet within 48 hours and ensure that their child is present on the �rst day of school to fully secure a seat.

Wait-listed families that receive notice of acceptance after the �rst day of school will have 24 hours to

submit the enrollment packet, and their child must be present on the following school day to fully secure a

seat.

G.O. B.I.G. will use PowerSchool Transfer Withdrawal; therefore, the following procedures will be followed

to ensure the scholar enrolls at her new school in a feasible amount of time. As stated by North Carolina

Public School Manual, “If the transfer is during the school year, should be withdrawn on the appropriate

date within forty-eight hours, if the student has been promoted or retained, PowerSchool should be

adjusted so that the student is withdrawn during the EOY process; if the EOY has been completed the

student should be withdrawn within forty-eight hours, the student's records should be copied, and the copy

sent to the requesting school within thirty days”.
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G.O. B.I.G. will follow the North Carolina Public School PowerSchool Transfer Withdrawal process: “If a

scholar transfers from a year-round calendar school (YRS) to a traditional calendar school (TCS) and both

schools are within the same LEA, the scholar should not be in Standard Membership (MST1 or MED1) at

both schools at the same school calendar day… The scholar will be enrolled as a visiting student (VST1) to

Standard Day (MST1), preventing the scholar from being in standard membership in two schools in the

same LEA on the same school day.”

Q115. Weighted LotteryDoes your school plan to use a weighted lottery?
The State Board of Education may approve an applicant's request to utilize a special weighted, or otherwise
limited, lottery in certain circumstances. If the charter applicant wishes to deviate in any way from the open
lottery normally utilized by charter schools, the following requirements must be met:
1. In no event may a lottery process illegally discriminate against a student on the basis of race, religion,
ethnicity, gender, or disability.
2. A lottery process may not be based upon geographic boundaries, such as zip code or current public school
attendance zones, unless the charter school is operated by a municipality OR the charter school was
converted from a traditional public school. Municipal charter schools may give enrollment priority to
domiciliaries of the municipality in which the school is located (G.S. 115C-218.45(f)(7)), and charter schools
that were converted from traditional public schools shall give admission preference to students who reside
within the former attendance area of the school (G.S. 115C- 218.45(c)).
3. A lottery process that deviates from the standard lottery must be based upon the school's unique mission
and must be based upon educationally, psychometrically, and legally sound practices, protocol, and
research.

Q116. If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following: 
1) A thorough explanation of how the specific mission of the school, as set forth in the application, requires
the utilization of the weighted orlimited lottery

The mission of G.O. B.I.G. is to provide immersive STEM educational programming for girls to foster their

academic achievement, entrepreneurial mindset, character development, and social responsibility,

ultimately preparing them to excel in college and the world beyond. Speci�cally, we endeavor to provide

such an educational opportunity to educationally disadvantaged students within the Charlotte region. North

Carolina State law permits and mandates admission preferences for reasons other than Educational

Disadvantage and permits schools to limit Admissions to Economically Disadvantaged Students based on

the school’s focus. Thus, to help in the pursuit and accomplishment of our mission, and to provide a stellar

educational opportunity to educationally disadvantaged girls, G.O. B.I.G. will use a weighted lottery

admissions process to give preference to families with economic disadvantage.
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Q117. 2) A thorough description of the processes and procedures the applicant intends to use to effectuate
the lottery.

To e�ectuate the weighted lottery, G.O. B.I.G. will ask families to complete an optional supplementary form,

separate from the enrollment application. There they can provide family income information to determine

whether they qualify for free and reduced lunch according to the national free and reduced lunch (FRL)

criteria. They can also provide their home-language information. The form will also ask parents/guardians

to consent to verify their FRL status and/or home-language information with a G.O. B.I.G. sta� member.

(The application will a�rm that no �nancial information will be retained beyond eligibility status.)

Once the supplemental forms are submitted alongside the enrollment applications, G.O. B.I.G.’s Executive

Administrative Secretary, with the support of the School Leader, Assistant School Leader, and Director of

Operations, will use an electronic enrollment database (e.g. SchoolMint) to identify the total number of

applicants and the number of students within the applicant pool that are educationally disadvantaged.

Based on the total applicant pool, educationally disadvantaged students will be given a priority weighting in

the lottery (the equivalent of multiple “chances”) with the purpose of achieving a total student enrollment

that re�ects the makeup of our targeted district and population.

Q118. 3) The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.

Research exists to support the success of educationally disadvantaged students in charter schools. The

News & Observer, for example, states the following:

The latest Annual Charter School Report shows…charter schools are giving students the personalized

education they need and helping students achieve strong academic outcomes — 56.7 percent of students at

charters have grade-level pro�ciency, compared to only 44.3 percent at non-charters . Additionally, more

than 40 percent of charter schools earned a School Performance Grade (SPG) of A or B compared to 34

percent of non-charters.

Additionally, the National Alliance for Public Charter Schools has stated the following:

…Students in charter schools do better in school than their traditional school peers… Charter schools do a

better job teaching low-income students, minority students, and students who are still learning English than

traditional schools… Charter school students are more likely to graduate from high school, go on to college,
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stay in college, and have higher earnings in early adulthood. (Source:

https://www.publiccharters.org/press/national-alliance-releases-state-by-state-analysis-weighted-lotteries-

educationally-disadvantaged-students (https://www.publiccharters.org/press/national-alliance-releases-

state-by-state-analysis-weighted-lotteries-educationally-disadvantaged-students))

Given the research supporting the success of educationally disadvantaged students, G.O. B.I.G. is

committed to embracing the work of intentionally targeting, serving, and positively impacting the lives of

those students that have historically faced systemic oppression, geographic isolation, residential

displacement, linguistic bias, and �nancial inhibitions. These students and families have traditionally lacked

equitable access to high-quality schools of choice.

G.O. B.I.G.’s request for a weighted lottery ful�lls the legal requirements for charter schools in the state of

North Carolina according to the North Carolina General Statutes, which convey that, if a lottery is required -

under subsection (h) of Chapter 115C, Article 14A, 115C-218.45 - then a procedure for a weighted lottery

re�ecting the mission of the school may be approved by the state board as part of the school’s charter.

(Source:

https://www.lawserver.com/law/state/north-carolina/nc-laws/north_carolina_laws_115c-218-45

(https://www.lawserver.com/law/state/north-carolina/nc-laws/north_carolina_laws_115c-218-45))

Q119. This subsection is entirely original and has not been copied, pasted, or otherwise reproduced from any
other application

Q120. Explanation (optional):
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11. Operations

Q121. I certify that this subsection is entirely original and has not been copied, pasted, or otherwise
reproduced from any other application

Q122. Explanation (optional):

11.1. Transportation Plan

Q123. Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. Include budgetary assumptions and the impact of transportation on the
overall budget. The details of this plan should align with the mission, identified need for the charter school,
targeted student population, and the budget proposal.
If you plan to provide transportation, include the following:a. Describe the plan for oversight of
transportation options (e.g., whether the school will provide its own transportation, contract out for
transportation, attempt to contract with a district, or a combination thereof) and who on the staff will
provide this daily oversight.b. Describe how the school will transport students with special transportation
needs and how that will impact your budget.c. Describe how the school will ensure compliance with state
and federal laws and regulations related to transportation services

In order to achieve our mission, G.O. B.I.G will work diligently to ensure that transportation is not a barrier

for any child that would like to attend our school. Because our K-2 scholars will not yet participate in our

school's residential program, they will commute to school daily. As weekly boarders, our 3-5 scholars will

commute only twice weekly (at the start and end of the school week.) Given that public transportation is

prevalent within our target areas of Mecklenburg County, we understand that a signi�cant portion of our

families will rely on the Charlotte Area Transportation System (CATS) to commute to school. As such, we will

support our families by identifying the most e�cient CATS transportation routes, and we will advocate and

petition for the placement of a city bus stop in front of the school. Furthermore, to support our school's

driving populations, we will use on-site guardian drop-o� and pick-up, during which time sta� will greet

families and students and escort students safely into the school. Additionally, we will encourage and help to

coordinate carpooling opportunities among neighboring families.

While the aforementioned transportation models have been successful among extant charter schools

serving similar demographics, we recognize that these options may not be feasible for all families,

particularly those families whose students have exceptional transportation needs. Therefore, to support our

mission, G.O. B.I.G. has allocated $50,000 yearly within the budget to �nance and cover the gas and
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maintenance costs of a used school bus and the salary of a part-time bus driver. The bus will make targeted

stops throughout the community, speci�cally to meet the needs of those families whose students have

special transportation requirements. Moreover, as we anticipate that most of our student population will

qualify for free or reduced lunch, we will apply for a transportation grant to �nance the leasing or purchase

of additional buses, as needed, to ensure that, in alignment with our mission, no students are denied

equitable access to our school.

11.2. School Lunch Plan

Q124. Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The
details of this plan should align with the targeted student population and school budget proposal.If the
school intends to participate in the National School Lunch Program, include the following components in the
response:a. How the school will comply with applicable local, state, and federal guidelines and
regulations; b. Any plans to meet the needs of low-income students; andc. Include how the school intends to
collect free- and reduced-price lunch information from qualified families. If a school intends to participate in
the Community Eligibility Provision, describe the methodology the school will use to determine eligibility.

G.O. B.I.G. will serve a tasteful breakfast and lunch through the National School Lunch Program (NSLP).

Once the school begins to board scholars, grades 3-5, we will utilize NSLP to provide after-school snacks and

secure a quali�ed vendor to serve dinner. This vendor will provide all children with a nutritional evening

meal, satisfying all child nutritional regulations federally and by the state of North Carolina. Students will be

advised to not share food to lessen the risk of food allergies and the potential spreading of germs/viruses

through cross-contamination.

All food-handlers will participate in a training and certi�cate program, provided by ServSafe, ensuring all

sta� is knowledgeable of safe food handling and sanitation procedures. At the end of each day, the Child

Nutrition Manager will produce BOD and EOD inventory sheets, requisition logs, itemized nutrition facts

(portion per serving/per child), waste control, Safety Data Sheet, completed open/closing duties of all

kitchen sta�, HACCP logs, distributor invoices, maintenance request, et cetera. In order to establish

payment, all families must submit a Free and Reduced Priced Meals Application. Scholars may choose to

bring their meals from home or choose to eat the meals the school provides while these forms are being

processed.

11.3. Civil Liability and Insurance

The Nonpro�t shall name the SBE as an Additional Named Insured to their liability coverage for operation of a

charter school while obtaining and maintaining insurance at a minimum in the following amounts:
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1. Errors and Omissions: one million dollars ($1,000,000) per occurrence;

2. General Liability: one million dollars ($1,000,000) per occurrence;
3. Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;
4. Crime Coverage: no less than two hundred �fty thousand dollars ($250,000) to cover employee theft and
dishonesty;
5. Automobile Liability: one million dollars ($1,000,000) per occurrence; and
6. Workers' Compensation: as speci�ed by Chapter 97 of NC General Statute, Workers' Compensation Law

Q125. Complete the attached table, indicating the amount of each type of coverage as outlined in a quote
obtained from an insurance provider.

Q126. Attach Appendix L: Insurance Quotes
The applicant must provide a quote from an insurance provider as part of this application (as Appendix L)

to demonstrate the levels of insurance coverage and projected cost. 

 File Type: pdf, image, excel, word, text  Max File Size: 30  Total Files Count: 5
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11.4. Health and Safety Requirements

All public charter schools are required to follow the regulations regarding health and safety as stated in G.S.

115C 218.75.

Q127. 
We, the Board members will develop a written safety plan and policies to be shared with staff, parents and
students and be available upon inspectionfrom the Department of Public Instruction and local Health
Departments.
The Board Chair must sign this question.
Signature

Q128. Start-Up PlanProvide a detailed start-up plan for the proposed school, specifying tasks, timelines, and
responsible individuals (including compensation for those individuals, if applicable).

The board will form internal committees to ensure that the school’s start-up plan meets the criteria and

metrics of the RTO process. During Year 0, the following tasks will be prioritized, among others as needed:

 

Winter 2020-Spring 2021

§ Establish a Corporate Bank Account

§ File for Federal Tax-Exempt Status

§ Complete Facility Readiness Assessment and Management

§ Search and Apply for Grants

§ Cultivate and Establish Donor & Community Partnerships

NORTH CAROLINA CHARTER APPLICATIONS
NC Public Charters

Powered by  EdLusion 8/5/2020



 
Spring 2021-Summer 2021

§ Continue to Search and Apply for Grants

§ Cultivate and Establish Donor & Community Partnerships

§ Develop and Approve a Strategic Plan for Leadership Team Recruitment and Hiring

§ Develop and Approve a Strategic Plan for Sta� Recruitment and Hiring

§ Finalize and Approve Facility Construction Plan (or Facility Acquisition Process if a contingency plan is to be

implemented)

Summer 2021-Fall 2021

§ Continue to Search and Apply for Grants/Secure Donor Partnerships

§ Establish and Approve Sta� and School Leader(s) Evaluation Policies

§ Establish and Approve Financial Policies and Internal Controls

§ Develop and Approve Student and Employee Handbooks

§ Develop and Approve Formal Policies for Con�dential Records Maintenance

§ Develop Beginning Teacher Support Plan for Approval by Regional Education Facilitator

§ Draft and Submit Licensure Renewal Plan for Approval by Licensure Division

§ Develop and Approve Exceptional Children Policies

§ Establish and Approve Lottery and Admissions Policies

§ Establish and Approve Child Nutrition Policies and Vendors

§ Establish and Approve School Safety Plan and Policies that Meet the Requirements of the NC General

Statutes

§ Establish and Approve Academic Policies (Grading, Report Cards, Promotion, Retention, etc.)

§ Formalize Student Records Request Form for Sending LEAs

§ Identify and Con�rm Source(s) for Related Service Providers

NORTH CAROLINA CHARTER APPLICATIONS
NC Public Charters

Powered by  EdLusion 8/5/2020



 
§ Establish and Approve SBE-approved Transportation Plans with Proposed Routes

§ Develop and Approve Job Descriptions

Fall 2021-Winter 2021

§ Continue to Search and Apply for Grants/Secure Donor Partnerships

§ Develop, Approve, and Post All Employee Job Descriptions

§ Finalize and Approve Employee Agreement Form

§ Vote to opt In or Out of State Health and Retirement Plans

§ Develop and Approve a Regular Budget for the 2022-2023 Year Based on Projected ADM

§ Develop and Approve a Break-Even Budget for 2022-2023

Winter 2021-Spring 2022

§ Continue to Search and Apply for Grants

§ Ensure Completion of All Required Facility and Site Inspections

§ Obtain a Valid Education Certi�cate of Occupancy

§ Obtain Certi�cate of Liability Insurance

§ Establish or Identify and Approve Protocol for Employee Bene�ts Administration

§ Apply for a DUNS Number and Register for SAM

§ Identify and Approve Accounting Systems and Services

§ Initiate Curricular, Operational, and Contractual Purchase Orders (incl. EC Materials and Supports)

§ Update School Data in EDDIE

§ Finalize and Approve Yearlong School Calendar

§ Draft Yearlong Assessment Calendar
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§ Draft Professional Development Calendar (including speci�c PD for EC Sta�)

§ Draft Daily Class Schedules

§ Establish and Approve Sta� Onboarding Protocol

§ Establish and Approve Student Information System Management with PowerSchool Integration

Q129. Describe what the board anticipates will be the challenges of starting a new school and how it expects
to address these challenges. Submit a Start-up (Year 0) Budget as Appendix O, if applicable.

The board anticipates that one of the primary challenges of starting a new school will be having access in

Year 0 to funding needed to support the acquisition of the materials for the proposed instructional and

operational programs. To address these challenges, the board is committed to actively searching and

applying for grants. The board is also committed to developing our fundraising capacity to cultivate and

secure donor and community partnerships in the planning year and onward.

11.5. Facility

Q130. What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. Present a timeline with reasonable assumptions for
facility selection, requisition, state fire marshal and health inspections, and occupation
Note that the SBE may approve a charter school prior to the school's obtaining a facility; however, students
may not attend school and no funds will be allocated until the school has obtained a valid Certificate of
Occupancy for Educational use to the Office of Charter Schools

The board has consulted with several design-build companies about constructing or retro�tting a campus to

include both academic and residential facilities. The average construction timeline given by all companies

investigated was 6-12 months. The construction process would include site acquisition, design, permitting,

site work, inspections, and DOT tra�c improvements – all of which would be managed by the design-build

�rm. The design-build �rm would also assist the board with obtaining an Educational Certi�cate of

Occupancy and will present a timeline proposal to align with the requirements and recommendations of the

RTO process.

Q131. Describe the school’s facility needs based on the educational program and projected enrollment,
including: number of classrooms, square footage per classroom, classroom types, common areas, overall
square footage, and amenities. Discuss both short-term and long-term facility plans. Demonstrate that the
estimate included in your budget is reasonable.
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Based on G.O. B.I.G.’s educational program and projected enrollment, when we are fully enrolled, the board

anticipates the following facility needs: 24 classrooms with “wet areas” to accommodate STEM

programming, a cafeteria, administrative o�ces, administrative meeting spaces, pull-out spaces for EC and

ELL intervention, a sta� lounge, and at least one playground. To ensure campus safety, the board will also

place special emphasis on access control, natural surveillance, formal surveillance, territoriality, target

hardening, and program interaction with local law enforcement agencies.

The board has communicated with several design-building �rms that specialize in designing, building, and

�nancing a facility to �t the school’s educational program needs and budget. One such �rm, Haskell,

proposed a three-phased facility construction (or renovation) process. In year zero (to meet our program

needs for year one), the developmental focus would be placed on constructing or renovating an academic

facility to accommodate students in grades K-3. Then in year one, phase two of construction would begin,

and the emphasis would be placed on constructing or retro�tting a boarding facility to accommodate

students in grade 3. Finally, in year two, phase three of construction would proceed, and the focus would be

placed on constructing academic and residential spaces for students in grades 3, 4, and 5. The estimated

construction timeline for each phase ranges from six to eight months for a renovation and eight to twelve

months for a new-build.

The overall square footage estimated for our facility is 50-60,000 sq. ft. with the boarding component

constituting approximately 20% sq. ft. of that estimate. The full square footage estimate allots

approximately 50-65 sq. ft. per student and includes residential units for dorm parents.

The board has explored several long-term �nancing options that will allow G.O. B.I.G. to maintain full

control of, and long-term access to, our school under a charter-friendly landlord. Based on an estimated

total facility cost of approximately $10 million, with a long-term �nancing solution and imminent �nancial

partnerships, the Board believes that the facility allocations shown within our annual budget are attainable.

Q132. Describe school facility needs, including: science labs, art room, computer labs, library/media center,
performance/dance room, gymnasium and athletic facilities, auditorium, main office and satellite offices,
work room/copy room, supplies/storage, teacher work rooms, and other spaces

To support its unique residential program, in addition to standard classroom spaces, G.O. B.I.G. will require

dorm parent apartments, student showers, study hall lounges, laundry facilities, and campus housing (for

the school leader.) G.O. B.I.G. will also need a multipurpose room in which to host its Friday all-school

BOUNCE sessions and schoolwide events.
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Q133. What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location

At full size, the estimated cost per square foot for our facility (if we proceed with a new build) will be $160.

(The design-builders with which we have communicated have noted that renovating a facility would lower

our cost.) Due to the inclusion of the boarding facility, the cost per square footage for a new-build for our

school is greater than the estimated cost per square footage of schools with similar enrollment numbers as

the ones we have projected and of schools with similar square footage as that which we anticipate. As a

result, we will strongly consider renovating and/or retro�tting an already existing facility to help mitigate

costs.

Q134. Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding the
immediate spatial needs of the school and identify any programs that will not be immediately offered
because a permanent facility has yet to open

To accommodate our proposed academic program in year one, G.O. B.I.G.’s most immediate spatial needs

will be learning spaces to accommodate 300 non-boarding students. In the unfortunate event that the

construction or renovation of our campus is delayed, G.O. B.I.G. has investigated religious and corporate

spaces that can be used to accommodate our year one target enrollment of 300 students. Based on our

research, there are several prime commercial spaces available for lease in the Charlotte area. With the

support of our board realtor, Charmaine Steele, we will be able to further investigate additional property

options for rental.

Q135. Describe the board’s capacity and experience in facilities acquisition and management, including
managing build-out and/or renovations, as applicable.

As former district-level leaders (serving as the superintendent and assistant superintendent, respectively)

for New York and Pennsylvania, both Geri Brown and Dr. Je� Rhodes have had extensive experience

supporting and overseeing the acquisition and management of facilities for schools within their respective

districts. Mrs. Brown has also successfully previously served on a charter school board and was an integral

force in the expansion of the school’s campus, as well as in the replication of the school abroad.
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12. Financial Plan

Q136. I certify that this subsection is entirely original and has not been copied, pasted, or otherwise
reproduced from any other application.

Q137. Explanation (optional):

12.1. Charter School Budget

Q138. If applicable, attach Appendix M: Revenue Assurances.Assurances are needed to confirm the
commitment of any additional sources of revenue.

Q139. Attach Appendix N: Proposed Budget for Year 1 through Year 5
Click "Resources" (to the right of this text) to access and download the Budget Template.

 File Type: pdf, image, excel, word, text  Max File Size: 30  Total Files Count: 5

12.2. Budget Narrative

Q140. How was the student enrollment number projected? 
The student enrollment number was projected based upon the expressed community interest (as

demonstrated by the supporting survey signatures); the novelty and uniqueness of the educational

program, particularly in our target area; the target demographic area and limited options of high-

performing STEM schools; the high waitlist numbers of charter STEM schools o�ering similar academic

programming; and the per pupil funding needed to support the proposed educational program.
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Q141. Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection

According to a 2019 article covering the Civitas Institute’s School Choice Poll, approximately 92% of survey

participants said that parents should have control of where their students attend school[1] (about:blank).

However, nearly 60,000 children were noted as having been denied enrollment into the school of their

choice[2] (about:blank). The extent of the waiting list strongly demonstrates a high demand for school

choice, particularly charter schools.

According to the results of a SurveyUSA Market Research Study #24579 for North Carolina[3] (about:blank),

the data for which was collected in January of 2019, the children of a majority of families in North Carolina

who attend traditional public schools do so not for reasons of academics, values, or safe environment but

rather because the schools are either the closest option to their homes or because they were assigned to

attend that school and have limited alternatives.

On the other hand, that same study shows that a larger percentage of parents of students that attend non-

traditional school options, such as charter schools, do so primarily because of the academic o�erings, the

values, and the safe environment.

The combined data support the presence and persistence of a demand for parent choice in a high-quality

educational opportunity that will provide ease of access, a�rm strong values, o�er an engaging and

e�ective academic program, and o�er a safe environment for their scholars. G.O. B.I.G. will provide a

unique answer to the demand for each of these educational needs, particularly for families of traditionally

socially and economically disadvantaged girls.

[1] (about:blank) nccivitas.org/2019/school-choice-waiting-list-crisis/

[2] (about:blank) nccivitas.org/2019/school-choice-waiting-list-crisis/

[3] (about:blank) 1ttd918ylvt17775r1u6ng1adc-wpengine.netdna-ssl.com/wp-

content/uploads/2019/01/SCWPoll2019.pdf

Q142. Provide the break-even point of student enrollment
In year one, the break-even point of student enrollment is 279 students.
In year two, the break-even point of student enrollment is 388 students.
In year one, the break-even point of student enrollment is 479 students.
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In year one, the break-even point of student enrollment is 574 students.
In year one, the break-even point of student enrollment is 586 students.

Q143. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not received
or are lower than estimated

In the case that anticipated revenues are not received or are lower than estimated, the school could

implement some of or all the following strategies to increase revenue and/or o�set operating costs:

Grade-level, schoolwide, and community fundraisers could be used to support with the cost and
contribution of school and o�ce supplies

Creative sta�ng/Reduced sta�ng – Curriculum Facilitators could serve as Instructional Coaches;
kindergarten classes could operate without teacher’s assistants

Increased enrollment and class sizes – the teacher ratio in grades 2-5 could be raised from 25:1 to 28:1

Q144. Does the budget rely on sources of funds other than state, county, and federal (e.g., loans, donations,
etc.)? If so, please provide the source and amount. Also, describe any committed contributions and in-kind
donations of goods or services to be received by the charter school that will assist in evaluating the financial
viability of the school. Clearly indicate between those grants or in-kind donations which have already been
firmly committed and those the board is planning to pursue. Be sure that the appropriate assurances
documentation is provided in the appendices.

The budget, as proposed, does not rely on any funding other than the state, local, and federal revenues.

However, a �nancial and otherwise supportive partnership with Westover School is underway.

Q145. Provide the student to teacher ratio that the budget is built on
K  is based on a ratio of 25:1.5. 1 -5  grades are based on a ratio of 25:1.

Q146. Describe the board’s individual and collective qualifications and capacity for implementing the
financial plan successfully
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As former district level leaders, Dr. Je� Rhodes and Geri Brown have a wealth of experience successfully and

responsibly overseeing large educational budgets. Furthermore, all board members are committed to

identifying and participating in both individual and joint professional development opportunities to develop

our capacity as collective fundraisers.

Q147. Describe how one or more high needs students with disabilities might affect the budget and your plan
to meet student needs that might be more than anticipated

G.O. B.I.G. is committed to meeting the needs of all our students regardless of their (dis)abilities. We are,

furthermore, committed to non-discrimination and will, as such, not discriminate against any students

because of her (dis)ability. We will welcome students of all abilities and will work to support the School

Leader and Director of Services for Exceptional Children to ensure that the needs of all our students are

met. We, moreover, have intentionally included in the budget a contingency for EC Services should

additional resources be required to ensure that every student receives a free and appropriate education in

the least restrictive environment.

Q148. If there is a plan to outsource any or all financial management areas such as payroll, benefits, audits,
fundraising, accounting, etc., provide a statement on how the vendors will be selected and how the board
will oversee their activities to ensure fidelity and compliance. 

To ful�ll our school’s mission and to help ensure the school’s �nancial success, the board intends to

outsource all �nancial management services. Vendors for such services may be identi�ed through word-of-

mouth (particularly through other charter schools) or through online searches. Once identi�ed, each

potential vendor and contractor will be carefully investigated and thoughtfully interviewed by the full board

(and school leader(s), once hired) to ensure that their company is reputable, capable, �scally responsible,

and economically viable. To help ensure �delity and compliance, all contracted vendors will be required to

submit and present monthly reports to the board for review and approval.

Q149. Does the school intend to contract for services such as student accounting and financial services,
exceptional children instructional support, custodial etc. Describe the criteria and procedures for the
selection of contractors and large purchases

To help ful�ll our school’s mission and ensure the school’s �scal and operational success, the board intends

to contract for student accounting and �nancial services. Vendors for such services will be identi�ed

through word-of-mouth from other charter schools or through online searches. Contractors may be asked

to submit bids for services, and cost competitiveness will be heavily considered. To further narrow the

selection, the board will carefully investigate and thoughtfully interview each potential vendor and

contractor to ensure that the company or individual is reputable, capable, and �scally responsible and that

all contractual propositions are economically viable.

Q150. Explain how the budget aligns with the school's mission, curricular offerings, transportation plans, and
facility needs
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The budget aligns with G.O. B.I.G.’s mission because it serves to support the provision of an immersive

educational experience for girls, encompassing our desired curricular o�erings, particularly as they relate to

STEM. The budget also allows for us to meet our students’ transportation needs so that no student in our

target areas is denied access to our school because of transportation limitations.

Q151. What percentage of expenditures will be the school's goal for a general fund balance? Describe how
the school will develop the fund balance.

The school’s goal for a general fund balance will be 3-5% annually. The school will maintain a conservative

budget as demonstrated in the budget proposal. The board will work to further develop the fund balance

through fundraising e�orts.

Q152. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases

Because of the uniqueness of our boarding component, G.O. B.I.G. will require a distinctive facility that can

meet both our academic and residential needs. As such, the board is committed to constructing rather than

leasing a facility to support the school’s exceptional programming. The board’s proposed plan is to dedicate

20-25% of the school’s annual revenue to facility �nancing costs annually. We have investigated several

“design-build” �rms that will design, �nance, and construct a facility to both support our proposed

educational program and �t our anticipated budget. Additionally, the board will continue to work to solicit

and secure donor contributions (both �nancial and material) to supplement the school’s annual per-pupil

allocations as well as o�set operational costs.

Q153. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)? If yes,
please provide a list. Note which are secured and which are anticipated, and include evidence of
commitment for any assets on which the school's core operation depends. 

While we do hope to receive assets from future donor partnerships, no assets have yet been secured. The

board is working diligently to build sponsorship relationships and secure �scal and material contributions

from individual donors and larger organizations. We have several organizations in the pipeline, including

Westover School, an all-girls private boarding school in Middlebury, CT.

12.3. Financial Compliance
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Q154. How will the school ensure adequate internal controls, including segregation of duties, safeguarding
of assets, accurate and adequate recording keeping? 

To accomplish its mission, G.O. B.I.G. is committed to e�ectively and ethically supporting school operations.

This includes ensuring adequate internal controls – segregation of duties, safeguarding of assets, and

accurate and adequate record keeping - using the following protocols:

Bank statements, returned checks, and bank reconciliations will be reviewed by someone that is
independent of accounts receivable, accounts payable, cash receipts, and the preparation of bank
reconciliations. Two signatures will be required for each check.

A log will be kept of incoming checks and other payments and will be reconciled to the bank statement.
Incoming receipts will be deposited intact daily.

All expense reimbursements and credit card statements will be reviewed along with receipts supporting
the purchases.

Receipts will be pre-numbered.

Petty cash and checks will be stored in a safe, and cameras will be used to monitor safeguarded areas.
Funds will be deposited daily, if possible, but no later than three (3) days after receipt.

The �nal payroll report will be reviewed after the payroll information is uploaded to ensure the �nal
payment information is accurate.

Administrators with the authority to sign checks, make wire transfers, or initiate ACH payments will not
have access to the accounting system.

Reconciliations of contributions will occur between the accounting records and the development
records.
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Financial statements will be prepared and submitted monthly to the board, and the monthly budget will
be reviewed against the actual budget. Discrepancies must be accounted for and veri�ed.

School �nancial and administrative data will be password protected with complex passwords that will
change regularly. The ability to add and/or remove programs will be exclusive to administrators.

A code of ethics section will be included in the Employee Handbook to ensure that sta� is aware of the
school’s ethical expectations for all employees.

Q155. Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

N/A – there are no known or possible related party transactions.

Q156. Provide the name of the firm approved by the NC Local Government Commission (LGC) that will
conduct the audit. Include the complete mailing address, telephone number and fax number. If a firm has
yet to be identified, please list the firms the board has investigated

Phyllis Pearson, CPA

c/o Petway, Mills, & Pearson, PA

806 North Arendell Ave

Zebulon, NC 27597

(919) 269-7405

ppearson@pmpcpa.com (mailto:ppearson@pmpcpa.com)

Keefe McCullough & Co CPA

6550 N Federal Hwy #410

Fort Lauderdale, FL 33308

(954) 771-0896

www.kmccpa.com (http://www.kmccpa.com/)
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M.N.D. Accounting

3472 North DaviSOAn St.

Charlotte, NC 28205

(866) 774-9447
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13. Other Forms

Q157. Sign the attached Charter School Required Signature Certification document and upload it as a PDF or
image file.

 File Type: pdf, image  Max File Size: 30  Total Files Count: 1

Q158. Sign the attached Contracting Certification Form document and upload it as a PDF or image file.
 File Type: pdf, image  Max File Size: 30  Total Files Count: 1
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14. Third-party Application Preparation

Q159. Was this application prepared with the assistance of a third-party person or group?

Q160. Give the name of the third-party person or group:

Q161. Fees provided to the third-party person or group:

NORTH CAROLINA CHARTER APPLICATIONS
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15. Application Fee

Pursuant to G.S. 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the O�ce of

Charter Schools. The applicant must submit their application fee by July 24, 2020 at 5:00 pm EST for Fast Track

and Accelerated applications, and July 24, 2020 at 5:00 pm EST for traditional timeline applications. Payments

will be accepted in the form of a certi�ed check. Cash is not accepted.

Q162. *Application Note: The applicant must mail the certified check along with the Application Fee
Payment Form before or on the due date of July 24, 2020 at 5:00 pm EST for Fast Track and Accelerated
applicants, and July 24, 2020 at 5:00 pm EST for traditional timeline applicants. Failure to submit payment
by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.
Payments should be made payable to North Carolina Department of Public Instruction:
North Carolina Department of Public Instruction

Office of Charter Schools

6307 Mail Service Center

Raleigh, NC 27699-6307
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16. Signature page

Q163. Fill out the attached resource and get it signed and notarized. Then upload as a PDF or image file.
 File Type: pdf, image  Max File Size: 30  Total Files Count: 1

Q164. Complete

* Q165. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

G.O. B.I.G. is committed to recruiting and retaining high-performing teachers. Speci�cally, G.O. B.I.G. board

will actively seek, pursue, hire, and ensure the development of a diverse team of teachers that are college-

graduates, dynamic teacher-leaders, collaborative team-players, dedicated learners, mission-driven, and

deeply invested in preparing all students for academic, social, and entrepreneurial success. G.O. B.I.G. is,

furthermore, committed to the equal treatment of all individuals and will not discriminate against any

individual based on race, color, gender, sexuality, ability, age, religion, or national or ethnic origin.

G.O. B.I.G.’s hiring process will consist of the following steps:

§ Interested candidates will submit an online application. The application will consist of background and

eligibility information, work history, certi�cation status, résumé attachment, and 3 short response

questions.
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§ The application will be reviewed by the school leadership team, and candidates will be identi�ed as strong

matches based on their quali�cations and the current needs of the school. Applicants that are identi�ed as

strong matches will be contacted by a member of the leadership team and invited to participate in a phone

or video interview.

§ For teaching and instructional support positions, upon successful completion of the interview, candidates

will be invited to take a tour of the school, speak with existing teaching sta�, and then implement a model

lesson in a G.O. B.I.G. classroom. (In year 1, selected candidates will implement their model lesson among

the available members of the school leadership team, or candidates may submit a video of a high-quality

lesson that they have previously taught.)

§ Upon a candidate’s successful completion of the model lesson, members of the school leadership team

will check the candidate’s references. Once references are checked, the candidate will be o�ered a

conditional letter of employment, pending their completion and passing of a comprehensive background

check and teaching license veri�cation if applicable.

§ If the candidate passes all background checks, references, and veri�cations, then s/he will be o�ered a

contract to sign and return. The contract will outline the duties of the role and the yearly salary. However, it

will not bind the candidate to an employment term. Hired employees may terminate their employment “at-

will” by giving a minimum of two weeks’ notice. G.O. B.I.G. may terminate employees “at-will,” at any time,

with or without notice, provided that such a termination is not in violation of any labor laws.

The school leader, with the insight of the board, as needed, will be responsible for the hiring, evaluation,

and termination of all sta�. Any sta� member that does not satisfactorily ful�ll the expectations of his or

her role will be placed on a performance improvement plan. If the sta� member fails to show improvement,

then the school leader will not renew the employee’s contract. In the case of any illegal activity, the board

will conduct an impartial investigation and, based on the �ndings, determine the best course of action.
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LEA #1: 

LEA #2: 

LEA #3: 

Grade
LEA #1 LEA #2 LEA #3 LEA #1 LEA #2 LEA #3

600 600
Kindergarten 100 100
Grade 1 100 100
Grade 2 100 100
Grade 3 100
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12

LEA Totals: 300 0 0 400 0 0

What percentage of students from the LEA selected above will qualify for EC funding?

What percentage of students from the LEA selected above will qualify for EC funding?

What percentage of students from the LEA selected above will qualify for EC funding?

Enrollment Projections Year 1 through Year 5

In the following tables, please list for each year and grade level, the numbers of students that the school reasonably expects to enroll. In addition, 
please indicate any plans to increase the grade levels offered by the school over time and be sure these figures match those on the initial cover page.

The numbers in the following tables are projections, or estimates, and do not bind the State to fund the school at any particular level.

600 Charlotte-Mecklenburg County Schools

For the first two years the State will fund the school up to the maximum projected enrollment for each of those years as set forth and approved in the projected enrollment tables. However, in 
subsequent years, the school may increase its enrollment only as permitted by NCGS 115C-218.7(b).

Year 1 Year 2



12%
12.00%

0.00%

0.00%

LEA #1 LEA #2 LEA #3 LEA #1 LEA #2 LEA #3 LEA #1
600 600 600

100 100 100
100 100 100
100 100 100
100 100 100
100 100 100

100 100

500 0 0 600 0 0 600

What percentage of students from the LEA selected above will qualify for EC funding?

What percentage of students from the LEA selected above will qualify for EC funding?

What percentage of students from the LEA selected above will qualify for EC funding?

Enrollment Projections Year 1 through Year 5

In the following tables, please list for each year and grade level, the numbers of students that the school reasonably expects to enroll. In addition, 
please indicate any plans to increase the grade levels offered by the school over time and be sure these figures match those on the initial cover page.

The numbers in the following tables are projections, or estimates, and do not bind the State to fund the school at any particular level.

For the first two years the State will fund the school up to the maximum projected enrollment for each of those years as set forth and approved in the projected enrollment tables. However, in 
subsequent years, the school may increase its enrollment only as permitted by NCGS 115C-218.7(b).

Year 4 Year 5Year 3



LEA #2 LEA #3

0 0

Year 5



LEA #1: 
Revenue Approximate Per Pupil Funding Projected LEA ADM

State Funds $5,390.66 300
Local Funds $2,728.73 300
State EC Funds $4,509.25 36
Federal EC Funds $1,514.35 36

LEA #2: 
Revenue Approximate Per Pupil Funding Projected LEA ADM

State Funds 0
Local Funds 0
State EC Funds 0
Federal EC Funds 0

LEA #3: 
Revenue Approximate Per Pupil Funding Projected LEA ADM

State Funds
Local Funds
State EC Funds
Federal EC Funds

Budget: Revenue Projections from each LEA Year 1

State EC Funds: Charter schools receive a per pupil share of state funds per student with disabilities (school-aged 5 through 21). Funds 
are limited to 12.75% of the local education agency’s average daily membership (ADM).

Total:

State Funds:  Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per student receives 
from the State. Funding is based on the 1st month average daily membership.

In year 1:  Base state allotments are determined by the LEA in which the student resides.
In year 2 and Beyond:  Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.

600 Charlotte-Mecklenburg County Schools

Federal EC Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

Total:

Total:



Approximate funding for Year 1
$1,617,198.00

$818,619.00
$162,333.00
$54,516.60

$2,652,666.60

Approximate funding for Year 1

$0.00

Approximate funding for Year 1

$0.00

Budget: Revenue Projections from each LEA Year 1

State EC Funds: Charter schools receive a per pupil share of state funds per student with disabilities (school-aged 5 through 21). Funds 
are limited to 12.75% of the local education agency’s average daily membership (ADM).

State Funds:  Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per student receives 
from the State. Funding is based on the 1st month average daily membership.

In year 1:  Base state allotments are determined by the LEA in which the student resides.
In year 2 and Beyond:  Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.

600 Charlotte-Mecklenburg County Schools

Federal EC Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS



Income:
Revenue Projections Year 1 Year 2 Year 3 Year 4

State ADM Funds 1,617,198$               2,156,264$               2,695,330$               3,234,396$               
Local Per Pupil Funds 818,619$                  1,091,492$               1,364,365$               1,637,238$               
State EC Funds 162,333$                  216,444$                  270,555$                  324,666$                  
Federal EC Funds - 54,517$                   90,861$                   109,033$                  
Other Funds*
Working Capital*

TOTAL REVENUE: 2,598,150$               3,518,717$               4,421,111$               5,305,333$               

Total Budget: Revenue Projections Year 1 through Year 5

*All budgets should balance indicating strong budgetary skills. Any negative fund balances will, more than likely, generate additional questions by 
those evaluating the application. If the applicant is depending on other funding sources or working capital to balance the operating budget, please 
provide documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these 
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix M.

All per pupil amounts are from the most current information and would be approximations for Year 1.

Federal funding is based upon the number of students enrolled who qualify. The applicant should use caution when relying on federal funding in year 
one to meet budgetary goals.

These revenue projection figures do NOT guarantee the charter school would receive this amount of funding in Year 1.

For local funding amounts, applicants will need to contact their local offices or LEA.



Year 5

3,234,396$               
1,637,238$               

324,666$                  
109,033$                  

5,305,333$               

Total Budget: Revenue Projections Year 1 through Year 5

*All budgets should balance indicating strong budgetary skills. Any negative fund balances will, more than likely, generate additional questions by 
those evaluating the application. If the applicant is depending on other funding sources or working capital to balance the operating budget, please 
provide documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these 
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix M.

All per pupil amounts are from the most current information and would be approximations for Year 1.

Federal funding is based upon the number of students enrolled who qualify. The applicant should use caution when relying on federal funding in year 
one to meet budgetary goals.

These revenue projection figures do NOT guarantee the charter school would receive this amount of funding in Year 1.

For local funding amounts, applicants will need to contact their local offices or LEA.



Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Administrative & Support Personnel
Lead Administrator 1 70,000$           70,000$                       1 72,000$           72,000$                       1 74,000$           74,000$                       1 76,000$           76,000$                       1 78,000$           78,000$                       
Assistant Administrator 2 55,000$           110,000$                      3 57,000$           171,000$                      3 59,000$           177,000$                      3 61,000$           183,000$                      3 63,000$           189,000$                      
Finance Officer -$                            -$                            -$                            -$                            -$                            
Clerical 1 25,000$           25,000$                       1.5 27,000$           40,500$                       1.5 29,000$           43,500$                       1.5 31,000$           46,500$                       1.5 33,000$           49,500$                       
Food Service Staff -$                            -$                            -$                            -$                            -$                            
Custodians 1 20,000$           20,000$                       2 22,000$           44,000$                       2 24,000$           48,000$                       2 26,000$           52,000$                       2 28,000$           56,000$                       
Transportation Staff 1 20,000$           20,000$                       1 22,000$           22,000$                       1 24,000$           24,000$                       1 26,000$           26,000$                       1 28,000$           28,000$                       
Director(s) of Services for Exceptional Children 1 45,000$           45,000$                       1 47,000$           47,000$                       1 49,000$           49,000$                       1 51,000$           51,000$                       1 53,000$           53,000$                       
Director(s) of Culture and Residential Life -$                            0.5 40,000$           20,000$                       0.5 42,000$           21,000$                       0.5 44,000$           22,000$                       0.5 46,000$           23,000$                       
Director(s) of Services for English Learners 1 45,000$           45,000$                       1 47,000$           47,000$                       1 49,000$           49,000$                       1 51,000$           51,000$                       1 53,000$           53,000$                       

-$                            -$                            -$                            -$                            -$                            
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            

Total Admin and Support: 8 335,000$                      11 463,500$                      11 485,500$                      11 507,500$                      11 529,500$                      

Instructional Personnel
Core Content Teacher(s) 12 40,000$           480,000$                      16 42,000$           672,000$                      20 44,000$           880,000$                      24 46,000$           1,104,000$                   24 48,000$           1,152,000$                   
Electives/Specialty Teacher(s) 2 40,000$           80,000$                       2 42,000$           84,000$                       3 44,000$           132,000$                      3 46,000$           138,000$                      3 48,000$           144,000$                      
Exceptional Children Teacher(s) -$                            1 40,000$           40,000$                       2 42,000$           84,000$                       2 44,000$           88,000$                       2 46,000$           92,000$                       
Instructional Support -$                            -$                            -$                            -$                            -$                            
Teacher Assistants -$                            2 30,000$           60,000$                       2 32,000$           64,000$                       2 34,000$           68,000$                       2 36,000$           72,000$                       
Curriculum Facilitator(s) -$                            -$                            2 45,000$           90,000$                       2 47,000$           94,000$                       2 49,000$           98,000$                       
Instructional Coach(es) -$                            -$                            -$                            2 43,000$           86,000$                       2 45,000$           90,000$                       
Social Worker/Counselor 1 40,000$           40,000$                       1 42,000$           42,000$                       1 44,000$           44,000$                       1 44,000$           44,000$                       1 44,000$           44,000$                       
Dorm Parent(s) -$                            4 -$                            8 -$                            12 -$                            12 -$                            
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            

Total Instructional Personnel: 15 600,000$                      26 898,000$                      38 1,294,000$                   48 1,622,000$                   48 1,692,000$                   

Total Admin, Support and Instructional Personnel: 23 935,000$                      37 1,361,500$                   49 1,779,500$                   59 2,129,500.00$               59 2,221,500$                   

Personnel Budget: Expenditure Projections

Budget Expenditure Projections
Year 5Year 2 Year 3 Year 4Year 1



Number of 
Staff Cost Per Total Number of 

Staff Cost Per Total Number of 
Staff Cost Per Total Number of 

Staff Cost Per Total Number of 
Staff Cost Per Total

Administrative & Support Benefits
Health Insurance 5 6,500$             32,500$                       7 6,500$             45,500$                       7 6,500$             45,500$                       7 6,500$             45,500$                       7 6,500$             45,500$                       
Retirement Plan--NC State -$                            -$                            -$                            -$                            -$                            
Retirement Plan--Other 5 3,483$             17,415$                       7 33,300$           233,100$                      7 3,900$             27,300$                       7 4,100$             28,700$                       7 4,300$             30,100$                       
Life Insurance -$                            -$                            -$                            -$                            -$                            
Disability -$                            -$                            -$                            -$                            -$                            
Medicare 5 2,514$             12,570$                       7 2,622$             18,354$                       7 2,689$             18,823$                       7 2,760$             19,320$                       7 2,879$             20,153$                       
Social Security 5 588$                2,940$                         7 613$                4,291$                         7 629$                4,403$                         7 645$                4,515$                         7 673$                4,711$                         
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            

Total Admin and Support Benefits: 65,425$                       301,245$                      96,026$                       98,035$                       100,464$                      

Instructional Personnel Benefits
Health Insurance 15 6,500$             97,500$                       26 6,500$             169,000$                      38 6,500$             247,000$                      48 6,500$             312,000$                      48 6,500$             312,000$                      
Retirement Plan--NC State -$                            -$                            -$                            -$                            -$                            
Retirement Plan--Other 15 3,500$             52,500$                       26 3,700$             96,200$                       38 3,900$             148,200$                      48 4,100$             196,800$                      48 4,300$             206,400$                      
Social Security 15 673$                10,095$                       26 647$                16,822$                       38 647$                24,586$                       48 663$                31,824$                       48 684$                32,832$                       
Disability -$                            -$                            -$                            -$                            -$                            
Medicare 15 2,706$             40,590$                       26 2,720$             70,720$                       38 2,793$             106,134$                      48 2,832$             135,936$                      48 2,941$             141,168$                      
Life Insurance -$                            -$                            -$                            -$                            -$                            
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            

Total Instructional Personnel Benefits: 200,685$                      352,742$                      525,920$                      676,560$                      692,400$                      

Total Personnel Benefits: 266,110$                      653,987$                      621,946$                      774,595$                      792,864$                      

Total Admin & Support Personnel (Salary & Benefits): 8 400,425$                      11 764,745$                      11 581,526$                      11 605,535.00$                 11 629,964$                      

Total Instructional Personnel (Salary & Benefits): 15 800,685$                      26 1,250,742$                   38 1,819,920$                   48 2,298,560$                   48 2,384,400$                   

TOTAL PERSONNEL: 23 1,201,110$                   37 2,015,487$                   49 2,401,446$                   59 2,904,095$                   59 3,014,364$                   

*The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected staff located in the Operations Plan.

Year 4 Year 5
Benefits

Year 1 Year 2 Year 3



   
The following list of expenditure items is presented as an example. Applicants should modify to meet their needs.

Year 1 Year 2 Year 3

Office
Office Supplies 5,000.00$                     3,000.00$                     3,000.00$                     
Paper 3,000.00$                     3,500.00$                     4,000.00$                     
Computers & Software 500.00$                       500.00$                       500.00$                       
Communications & Telephone 2,500.00$                     500.00$                       500.00$                       
Copier leases 2,000.00$                     1,200.00$                     1,200.00$                     
Office Furniture 3,500.00$                     1,500.00$                     1,500.00$                     
*** Insert rows and edit text as needed. ***

Management Company
Contract Fees
Other
*** Insert rows and edit text as needed. ***

Professional Contract
Legal Counsel 10,000.00$                   10,000.00$                   10,000.00$                   
Student Accounting 36,000.00$                   48,000.00$                   60,000.00$                   
Financial 3,375.00$                     6,750.00$                     10,125.00$                   
EC Services 10,000.00$                   10,000.00$                   10,000.00$                   
*** Insert rows and edit text as needed. ***

Facilities
Facility Lease/Mortgage 600,000.00$                 700,000.00$                 1,000,000.00$               
Maintenance 10,000.00$                   10,000.00$                   10,000.00$                   
Custodial Supplies 7,000.00$                     7,000.00$                     7,000.00$                     
Custodial Contract
Insurance (pg19) 18,738.00$                   28,000.00$                   38,000.00$                   
Classroom Furniture 40,000.00$                   12,000.00$                   12,000.00$                   
*** Insert rows and edit text as needed. ***

Utilities
Electric 10,000.00$                   16,000.00$                   16,000.00$                   
Gas
Water/Sewer 9,780.00$                     13,000.00$                   15,000.00$                   
Trash 1,755.00$                     1,755.00$                     1,755.00$                     
Other
*** Insert rows and edit text as needed. ***

Transportation
Buses 10,000.00$                   
Gas 10,000.00$                   
Oil/Tires & Maintenance 10,000.00$                   
Other
*** Insert rows and edit text as needed. ***

Operations Budget: Expenditure Projections

OPERATIONS BUDGET:
Administrative and Support



Other
Marketing 5,000.00$                     5,000.00$                     5,000.00$                     
Child Nutrition 278,970.00$                 371,960.00$                 464,950.00$                 
Kitchen Equipment/Supplies 35,300.00$                   5,000.00$                     5,000.00$                     
Travel
Student Dorm Supplies 500.00$                       500.00$                       
Laundry Machines/Supplies 1,000.00$                     1,000.00$                     

1,122,418.00$               1,256,165.00$               1,677,030.00$               Total Administrative & Support Operations:



Year 1 Year 2 Year 3

Classroom Technology
Software 10,000.00$                   10,000.00$                   10,000.00$                   
Hardware 50,000.00$                   50,000.00$                   50,000.00$                   
*** Insert rows and edit text as needed. ***

Instructional Contract
Staff Development 10,000.00$                   10,000.00$                   10,000.00$                   
Other
*** Insert rows and edit text as needed. ***

Books and Supplies
Instructional Materials 4,000.00$                     4,000.00$                     4,000.00$                     
Curriculum/Texts 30,000.00$                   35,000.00$                   40,000.00$                   
Copy Paper
Testing Supplies 2,000.00$                     9,000.00$                     10,000.00$                   
Other
*** Insert rows and edit text as needed. ***

106,000.00$                 118,000.00$                 124,000.00$                 

1,228,418.00$               1,374,165.00$               1,801,030.00$               

*Applicants may amend this table and the position titles to fit their Education and Operations Plans.

Total Instructional Operations:

TOTAL OPERATIONS:

OPERATIONS BUDGET:
Instructional



Year 4 Year 5

3,000.00$                     3,000.00$                     
4,500.00$                     4,500.00$                     

500.00$                       500.00$                       
500.00$                       500.00$                       

1,200.00$                     1,200.00$                     
1,500.00$                     1,500.00$                     

10,000.00$                   10,000.00$                   
72,000.00$                   72,000.00$                   
13,500.00$                   13,500.00$                   
10,000.00$                   10,000.00$                   

1,100,000.00$               1,150,000.00$               
10,000.00$                   10,000.00$                   
7,000.00$                     7,000.00$                     

48,000.00$                   48,000.00$                   
12,000.00$                   12,000.00$                   

16,000.00$                   16,000.00$                   

17,000.00$                   17,000.00$                   
1,755.00$                     1,755.00$                     

Operations Budget: Expenditure Projections



5,000.00$                     5,000.00$                     
557,940.00$                 557,940.00$                 

5,000.00$                     5,000.00$                     

500.00$                       500.00$                       
1,000.00$                     1,000.00$                     

1,897,895.00$               1,947,895.00$               



Year 4 Year 5

10,000.00$                   10,000.00$                   
50,000.00$                   50,000.00$                   

10,000.00$                   10,000.00$                   

4,000.00$                     4,000.00$                     
45,000.00$                   45,000.00$                   

11,000.00$                   11,000.00$                   

130,000.00$                 130,000.00$                 

2,027,895.00$               2,077,895.00$               

*Applicants may amend this table and the position titles to fit their Education and Operations Plans.



SUMMARY Logic Year 1 Year 2 Year 3 Year 4
Total Personnel J 1,201,110.00$       2,015,487.00$       2,401,446.00$       2,904,095.00$       
Total Operations M 1,228,418.00$       1,374,165.00$       1,801,030.00$       2,027,895.00$       
Total Expenditures N = J + M 2,429,528.00$       3,389,652.00$       4,202,476.00$       4,931,990.00$       
Total Revenue Z 2,598,150.00$       3,518,716.60$       4,421,111.00$       5,305,333.20$       
Surplus / (Deficit)  = Z - N 168,622.00$         129,064.60$         218,635.00$         373,343.20$         

Overall Budget



Year 5
3,014,364.00$       
2,077,895.00$       
5,092,259.00$       
5,305,333.20$       

213,074.20$         

Overall Budget
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Charter School Board Member Information Form 
 

Note: To be completed individually by each proposed founding charter school board member. 
All forms must be signed by hand.  
 
Serving on a public charter school board is a position of public trust and as a board member of a 
North Carolina public charter school; you are responsible for ensuring the quality of the school’s 
entire program, competent stewardship of public funds, and the school’s fulfillment of its public 
obligations and all terms of its charter. 
 
As part of the application for a new charter school, the State Board of Education requests that 
each prospective board member respond individually to this questionnaire. Where narrative 
responses are required, brief responses are sufficient.  
 
The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer 
introduction to the applicant team behind each school proposal in advance of the applicant 
interview, in order to be better prepared for the interview; and 2) to encourage board members to 
reflect individually as well as collectively on their common mission, purposes, and obligations at 
the earliest stage of school development.  
 
Background 
 

1.   Name of charter school on whose Board of Directors you intend to serve:  
Great Opportunity Boarding Institute for Girls (G.O. B.I.G) 
 

2.   Full Name:  Diamond Howell-Shields  
 

 Home Address: 2007 Monroe Place 
       Wilmington, DE 19802 

 
Business Name and Address: Great Opportunity, Inc. 

       4030 Wake Forest Road Ste 349 
       Raleigh, NC 27609  
 

Telephone No.: (704) 835-8698 
 
E-mail address: diamondhowell12@gmail.com 
 

3.   Brief educational and employment history. 
 

 From 2004-2008, I attended Westover School, a secondary, boarding, all-girls school 
located in Middlebury, CT. I then attended Connecticut College, where I majored in Human 
Development and completed certificate programs in Public Policy and Community Action as 
well as Elementary Education. After graduating from Connecticut College, I was selected as 
an Institute for Recruitment of Teachers Fellow and I embarked on graduate studies at the 
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University of Wisconsin-Madison. I am currently a doctoral candidate in the department of 
Curriculum & Instruction with a concentration in Multicultural Education. Over the course of 
my doctoral career, have be an assistant teacher at Eagle’s Wing Childcare & Educational 
Program (Madison, WI); I have served as an Edward Alexander Bouchet Graduate Scholars 
Fellow (Madison, WI); and most recently an assistant professor at the Kutztown University 
of Pennsylvania while I was a Frederick Douglass Scholar Fellow (Kutztown, PA). 
 
4.   Have you previously served on a board of a school district, another charter school, a 

non-public school or any not-for-profit corporation? 
No: X     Yes: 
 

5.   How were you recruited to join this Board of Directors? Why do you wish to serve 
on the board of the proposed charter school? 

 
 I was recruited through networking at a Westover School Alumna event. While Crystal 
Pemberton, one of the co-founders, and I were not schoolmates, I was very inquisitive about 
how I could offer my expertise as GO BIG is prepping to open next fall. As a scholar and 
researcher, I have spent my educational career analyzing, examining, and theorizing ways to 
provide educational access for marginalized students. As a member of GO BIG’s board, I 
hope to lend my innovative eye, insight on curriculum, and classroom structure to provide 
robust academic and educational opportunities for all students that attend GO BIG.  
 
6.   What is your understanding of the appropriate role of a public charter school board 

member?  
 

 The appropriate role of a public charter school board member is to assure that all 
academic, fiscal, operational decisions center the mission and vision of the institution. 
Furthermore, they will be responsible for conducting checks and balances to evaluate that 
GO BIG is continuing to progress towards its institutional goals. In doing so, students, 
families, the community, staff and school leadership will have transparency and trust that the 
institution is functioning ethically while providing the best holistic educational experience 
for its girls. 
  
7.   Describe any previous experience you have that is relevant to serving on the charter 

school’s board (e.g., other board service). If you have not had previous experience of 
this nature, explain why you have the capability to be an effective board member. 

 
 I have not had previous experience serving on a board, however I bring the follow skills 
and characteristics that will help me be an effective board member: 

•   Researcher of educational best practice and envisioning them in practical, 
culturally appropriate ways 

•   Executing High Scope, anti-bias curriculum in a class setting 
•   A career commitment to the goals and mission of GO BIG 
•   The ability to be a team player 
•   Work autonomously on projects 
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•   Critically examine the social, emotional, and academic impact of school policies 
and curriculum on institutional climate 

•   Commitment to evaluating and learning about best educational practice through 
attending and presenting at in large educational conferences 

 
8.   Describe the specific knowledge and experience that you would bring to the board. 

 
 I have specific experience with developing teacher candidates and explaining how to 
operationalize curriculum, pedagogy, and theory as well as construct classroom environments 
that promote growth. Furthermore, I have extensive experience with conducting institutional 
climate evaluations to determine best practices to improve educational experiences as well as 
possibilities for academic success for students.  

 
School Mission and Program  
 

1.   What is your understanding of the school’s mission and guiding beliefs?  
 

 GO BIG’s mission is to afford an immersive education for girls, fostering their academic 
achievement, entrepreneurial mindset, character development, and social responsibility, thus 
empowering them to excel in college and the world beyond. Historically speaking, quality 
educational opportunities have only been provided for students from specific racial, ethnic, 
socio-economic, and geographical backgrounds. GO BIG seeks to remedy this historical 
trend by providing access to a robust educational experience to all its students. GO BIG seeks 
to foster the holistic development of students, not just their academic identities. In doing so, 
students will have the potential to GO BIG throughout the rest of their educational trajectory, 
overcome barriers that they may face, provide for themselves and future families as well as 
envision themselves as integral components of STEM-related fields.  
 
2.   What is your understanding of the school’s proposed educational program? 

 
 GO BIG will be a K-5, all-girls, STEM institution that provides a boarding experience for 
students in older grades. We will use a slow growth model to assure that it is adjusting to the 
needs of the students, teachers, staff, and leadership positions as the school starts to build and 
maintain a strong program.  
 
3.   What do you believe to be the characteristics of a successful school? 

 
 A successful school has a clear mission that is continually centered and worked towards 
through selecting school leaders, and staff, that execute best practices as well as including the 
school community and following student (and their families) feedback on how to improve the 
school’s operational program each year. A successful school also has a commitment to 
consistently improving, thus members of the school board, school leadership, teachers, and 
staff will consistently seek new opportunities for professional development. 
 
4.   How will you know that the school is succeeding (or not) in its mission? 
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 As a board member, I will know that the school is succeeding (or not) if students are 
progress towards and reaching the Annually Yearly Progress outlined in the charter 
agreement. Furthermore, if students are continuing their academic, intellectual, social, and 
emotional responsibilities after they graduate from GO BIG.  

 
Governance 
 

1.   Describe the role that the board will play in the school’s operation.  
 

 The board will play an integral part in the school’s operation. The board will be 
responsible to selecting strong school leaders, tracking if the school is making timely 
progression towards goals and evaluating how they can offer support in that process, makes 
sure that the school is making fiscally responsible decisions as well as assuring that GO BIG 
is following the protocols, expectations, safety measures, and guidelines outlined in the 
school’s charter agreement.  
 
2.   How will you know if the school is successful at the end of the first year of 

operation?  
 

 At the end of the first year of operation, I will know the school is successful if it meets or 
exceeds its first-year goals outlined in the charter agreement: I have listed a few notable 
goals here:  

•   70% of Kindergarten students in each classroom will meet or exceed their 
expected yearly growth by the EOY MAP Assessment in math and reading 

•   80% of kindergarteners will read at a level D or higher; 60 will read at a level E or 
higher 

•   75% of first graders will read at a level K or higher; 55% will read at a level J or 
higher 

•   70% of second grade will read at a level M or higher; 50% will read at level N of 
higher 

•   A minimum score of “Prepared: for at least five of the nine elementary-related 
standards in the NCDPI STEM Attribute Implementation Rubric 

•   A minimum of 85% average satisfaction on tri-annual parent and staff survey 
ratings regarding a clean, efficient, and secure school facility; and Health 
Department “A” ratings regarding a clean, efficient, healthful, and complaint 
nutritional program 

•   A 3-5 % surplus in the budget by the end of the year 
 

3.   How will you know at the end of five years of the schools is successful? 
 

 At the end of five years, I will know if the school is successful if the school has met its 
agreed upon goals as listed in the charter agreement, one of which is to earn a score of 
“model” for seven is nine elementary-related standards in the NCDPI STEM Attribute 
Implementation Rubric.  



 

 
If you have questions regarding the application process, please contact the Office of Charter Schools via email at 
danielle.allen@dpi.nc.gov.  
 

5 

 
4.   What specific steps do you think the charter school board will need to take to ensure 

that the school is successful? 
 To ensure that school is successful, the school board will need to create effective, 
comprehensible policies in the areas of, governance, grievances, conflict of interest, 
enrollment, hiring and termination, student record, and evaluation, for example. The board 
will need to meet at a minimum monthly to review fiscal, academic, and operational reports 
and ensure progress towards agreed-upon goals. Additionally, the board will need to create 
and implement a strong school leader evaluation process to hold the school leaders 
accountable for meeting agreed upon goals. Last, but not least, the board will need to commit 
to participating in ongoing professional development to ensure that it is functioning at its 
highest and most efficient capacity.  
 
5.   How would you handle a situation in which you believe one or more members of the 

school’s board were acting unethically or not in the best interests of the school? 
 

 If one or more members of the school board are acting unethically or not in the best 
interest of the school, I will file a written complaint and submit it to the board’s president. 
This action will be in accordance to our current bylaws and allow the president to investigate 
the situation and person-in-question due process as the circumstance that is being evaluated.  

 
Certification  
I, _Diamond Howell-Shields_, certify to the best of my knowledge and ability that the 
information I am providing to the North Carolina State Board of Education as a prospective 
board member for _________G.O. B.I.G._______________ Charter School is true and correct in 
every respect.  
 
 

           _____July 21, 2020____________ 
Signature      Date 
 
Appendix I Board Member Background Certification Statement and Completed Background Check* 
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EXPERIENCE 
 
Spring 2020  Assistant Professor, Kutztown University of Pennsylvania 
  Culture and Diversity of English Language Learners 
  Principles of Teaching  
   Principles of Teaching Lab 
 
Fall 2019 Assistant Professor, Kutztown University of Pennsylvania  
   Special Topics: Critical Theory and Theorizing the Dissertation,   
   Perspectives on American Education  
   Student Diversity & Critical Pedagogy 
 
2019-Present   Instructor of Record, Political and Cultural Perspectives in Dance Studies, 

University of Wisconsin-Madison 
 
2017-2018  Teaching Assistant, Political and Cultural Perspectives in Dance Studies, 

University of Wisconsin-Madison  
 
2013-2016  Teaching Assistant, Critical Aspects of Teaching, Schooling and Education, 

Department of Curriculum & Instruction, University of Wisconsin-Madison  
 
Fall 2016 Teaching Assistant, Elementary Teaching Practicum and Seminar III, 

Department of Curriculum & Instruction, University of Wisconsin-Madison  
 
Fall 2013  Teaching Assistant, Foundations of Education, Department of Curriculum & 

Instruction, University of Wisconsin-Madison 
 
2013-2017 Assistant Teacher, Eagle’s Wing Child Care and Education Programs, 

University of Wisconsin-Madison 
 
EDUCATION  
 
Ph.D., Curriculum & Instruction, University of Wisconsin-Madison – expected 2020
 Concentration: Multicultural Education          Minor: Educational Policy Studies 
  
B.A., Human Development, Connecticut College, New London, CT – 2012 
   
ACHIEVEMENTS & CERTIFICATIONS 
 
2019-2020  Frederick Douglass Institute Fellow, Kutztown University of Pennsylvania 
 
2018-2019  John and Tashia F. Morgridge Wisconsin Distinguished Graduate Fellowship,  
  School of Education, University of Wisconsin-Madison 
 
2017-2018 Edward Alexander Bouchet Graduate Honor Society, University of Wisconsin- 
  Madison  
 











 
 
 

Charter School Required Signature Certification 

 

Note: Outlined below is a list of areas that must be certified by the proposed Board of Directors. 

Any forms Not Applicable to the proposed charter school indicate below with N/A and provide a 

brief explanation for providing such response. 

 

Serving on a public charter school board is a position of public trust and board members of a 

North Carolina public charter school; you are responsible for ensuring the quality of the s 

entire program, competent stewardship of public funds, the scho  
obligations, all terms of its charter, and understanding/overseeing all third party contracts with 

individuals or companies. 
 

 

 

The selected Board Attorney that he/she has reviewed with the full Board of Directors, 

listed within the application, all the governance documents and liabilities associated with 

being on the Board of a Non Profit Corporation. 

o Name of the Selected Board Attorney: 
 

o Date of Review: 
 

o Signature of Board Members Present (Add Signature Lines as Needed): 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

The selected Board Auditor that he/she has reviewed with the full Board of Directors, 

listed within the application, all the items required for the annual audit and 990 

preparations. 

o Name of the Selected Board Auditor: 
 

o Date of Review: 
 

o Signature of Board Members Present (Add Signature Lines as Needed): 
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If you have questions regarding the application process, please contact the Office of Charter Schools via 

email at d arian.jones@dpi.nc.gov. 

DocuSign Envelope ID: E347F753-3CA4-4547-AB43-123DA614AC30

La-Deidre Matthews

7/17/2020

DocuSign Envelope ID: 8037FD5B-0A1A-44D8-8C0A-FCDCC8433D1D

mailto:arian.jones@dpi.nc.gov


54 

If you have questions regarding the application process, please contact the Office of Charter Schools via 

email at d arian.jones@dpi.nc.gov. 

 

 

 

If contracting with a CMO/EMO, that the selected management company has reviewed 

with the full Board of Directors, listed within the application, all the items required and 

the associated management contract and operations. 

o Name of the Contact for Selected EMO/CMO: 
 

o Date of Review: 
 

o Signature of Board Members Present (Add Signature Lines as Needed): 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

If contracting with a financial management service provider that the selected financial 

service provider has reviewed with the full Board of Directors, listed within the 

application, all the financial processes and services provided. 

o Name of the Contact: 
  _ 

o Name of the Selected Financial Service Provider: 
 

o Date of Review: 
 

o Signature of Board Members Present (Add Signature Lines as Needed): 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

If the proposed Board of Directors, listed within the application, is contracting with a 

service provider to operate PowerSchool that the service provider has reviewed all of the 

financial processes and services provided. 

o Name of the Contact: 
 

o Name of the Selected PowerSchool Service Provider: 
 

o Date of Review: 
 

o Signature of Board Members Present (Add Signature Lines as Needed): 
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If you have questions regarding the application process, please contact the Office of Charter Schools via 

email at d arian.jones@dpi.nc.gov. 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

Certification 

I,  , as Board Chair, certify that each Board 

Member has reviewed and participated in the selection of the individuals and vendors attached to 

this document as evidenced by the full Board of Director signatures outlined above. The 

information I am providing to the North Carolina State Board of Education as 

  Charter School is true and correct in every respect. 
 

 

 

Signature 

Date 

Great Opportunity Boarding Institute for Girls (G.O. B.I.G.)

07-16-2020

Erin M. Howe

mailto:arian.jones@dpi.nc.gov
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EVIDENCE OF PARENT/COMMUNITY SUPPORT 

 
GREAT OPPORTUNITY BOARDING INSTITUTE FOR GIRLS 

(G.O. B.I.G.) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Great Opportunity Boarding Institute for Girls 

STATEMENT OF NEED 

INTRODUCTION 

The poorest children in Charlotte, NC, live amidst a troubling paradox: in a city hailed as an economic hub – home to 
the Bank of America headquarters, a multitude of Fortune 500 companies, the Carolina Panthers, the NBA Hornets, 
and NASCAR – and ranking among the fastest growing regions of the country, those born into poverty are still likely 
to remain there. In a study completed by the Equal Opportunity Project, a team of researchers from Harvard, Stanford 
and Berkeley ranked Charlotte last in an analysis of upward mobility in America’s 50 largest cities. This is because 
children born into the bottom 20 percent of the income distribution in Charlotte have a mere 4.4 percent chance of 
rising to the top 20 percent. A twisted and persistent convergence of poverty, racial disparity, neighborhood 
disadvantage, wage segmentation, and segregation in housing and education has been seeded by the accumulation of 
income inequality, a shortage of affordable housing, and inequitable educational opportunities. Ultimately, as The 
Atlantic writer, Alana Semuels, states, “Rather than making it into the middle class in Charlotte, poor children, who 
are majority black and Latino, are very likely to stay poor1.” 

A HIGH-QUALITY EDUCATION MAKES A DIFFERENCE 

While experts agree that no single measure can or will easily resolve the severe disparity of life between Charlotte’s 
rich and Charlotte’s poor, there is one thing that can and will universally and unequivocally aid in bridging the gap: a 
high-quality education. In 2015, world leaders reached a consensus on seventeen essential goals to create a better 
world by 2030. According to the leaders, a world commitment to these goals would empower humanity to ensure a 
more stable and sustainable climate, globally fight injustice and inequity, and end poverty. Goal number four of the 
seventeen critical goals outlined is to ensure inclusive and equitable quality education and promote lifelong learning 
opportunities for all. This goal is especially critical because, as noted within the Global Goals, 

Education liberates the intellect, unlocks the imagination and is fundamental for self-respect. [Education] is the 
key to prosperity and opens a world of opportunities, making it possible for each of us to contribute to a 
progressive, healthy society. Learning benefits every human being and should be available to all2. 

For Charlotte’s marginalized children, access to a high-quality educational opportunity is the keystone in the archway 
of lifelong, transformational success. According to the Global Partnership for Education (GPE), ensuring that all 
children have access to a high-quality education will yield vital benefits, such as a reduction in poverty, a boost in 
economic growth, and an increase in income3. 

However, the GPE further argues that, for the greatest change to occur, it is not enough to aim to provide a quality 
education for all. Rather, a special emphasis must be placed on our country’s most vulnerable and marginalized 
children, including children of color, children growing up in high-needs communities, children with disabilities, 
English language learners and students with limited English proficiency, and girls. 

Charlotte is home to a bevy of strong colleges and universities. However, Charlotte’s economically and racially 
marginalized children have been disproportionately underserved when it comes to their education. A review of North 
Carolina’s recent school report cards shows that the highest test scores are still earned by students attending low-
poverty, mostly white schools. Furthermore, students in low-poverty, mostly white schools are almost twice as likely 
to have access to master teachers and advanced classes4. These statistics are particularly disturbing given the leverage 
that a strong education can provide to children most in need of escaping generational poverty and the crippling effects 
of systemic oppression. 

Further crucial to immediate and holistic social improvement is providing marginalized girls with increased access to 
strong educational opportunities. According to the GPE, “educating girls has a multiplier effect” on human, social, 
and economic development. This is because educated girls tend to be healthier, earn more income, have greater 
familial stability, and are more apt to provide excellent care for themselves and their children. Furthermore, the effects 
of educating girls are communal and generational, making investing in high-quality girls’ education one of the most 
crucial investments that humanity can make5. 

 

 

 



A GREAT OPPORTUNITY 

The need for access to a high-quality educational opportunity for Charlotte’s underserved and 
marginalized girls has never been greater. As the nation’s first all-girls, public charter, tuition-free, boarding 
school to service elementary-aged scholars, Great Opportunity Boarding Institute for Girls (G.O. B.I.G.), will meet 
the critical need of providing Charlotte’s most vulnerable population of elementary-aged girls with unprecedented 
access to a high-quality boarding educational experience, such as would not normally be accessible except by those 
families in positions of economic privilege. 

The mission of Great Opportunity Boarding Institute for Girls (G.O. B.I.G.) is to offer underserved girls in the 
Charlotte-Mecklenburg region unprecedented access to a tuition-free, high-quality, world-class education that will set 
them up for competitive success in their primary and secondary academic careers, college education, and life-long 
entrepreneurial endeavors. Kindergarten through second grade students will attend as day students while third- through 
fifth-grade scholars will have the opportunity to board. With the upper elementary students’ as boarding role models, 
eager younger scholars will be more fully prepared to ultimately partake in this unique and exceptional residential 
experience. 

Through an exceptional blend of academic rigor, civic engagement, and innovative teaching methods, and a high-
caliber boarding experience for our 3rd-5th grade scholars, as well as a collaborative, culturally relevant, STEM-
based, and data-driven pedagogical approach, our school will provide parents with the security of knowing that their 
scholars are receiving top-notch, innovative instruction, and a secure high-quality residential experience from teachers 
and staff that are welcoming, affirming, and highly-qualified. 

Great Opportunity Boarding Institute for Girls (G.O. B.I.G.), will receive educationally and economically 
disadvantaged girls from the Charlotte metropolitan region and the greater Charlotte area. Specific challenges facing 
girls growing up in low-income areas include hunger, engaging in criminal or risky social behaviors, lack of exposure 
to high-quality educational opportunities, and limited access to entrepreneurial development. A high-quality 
education, such as that which will be provided by G.O. B.I.G., would enhance their ability to escape poverty, enrich 
their quality of living, improve their communal well-being, and dramatically improve their ability to succeed in life. 

HOW CAN THEY LEARN IF THEY ARE WORRIED ABOUT THEIR SAFETY? 

Studies show that there is a direct correlation between children’s health and their ability to receive an education6. 
Children living in poverty face an overabundance of academic challenges, such as extreme fatigue from unsafe, 
unsanitary, or unsatisfactory living conditions; chronic lack of concentration from extreme and debilitating hunger; 
and higher levels of anxiety due to embarrassment about their health and fear for their family’s safety as well as their 
own. 

While traditional public schools have resources available to support students living in poverty, they are limited in their 
scope. For example, although traditional public schools provide economically disadvantaged children with breakfast 
and lunch for free or at a reduced cost, these same children face the uncertainty of knowing what, or even if, they will 
eat for dinner. The combination of the stress with which they subsequently suffer due to concerns about their food 
supply, and the fear that comes from living in the dangerous environmental conditions often experienced in 
impoverished communities, often leads to sleeplessness and, in turn, affects their ability to be and do their best. 

G.O. B.I.G. will stand tall as an innovative and transformational solution for children and families like those described 
above. At G.O. B.I.G., the campus will be highly secured with advanced security measures, including but not limited 
to cameras around the campus and in all classrooms and residential spaces (excluding restrooms and dorm rooms.)  
Parents and students will be able to rest easy knowing that students will receive breakfast, lunch, and dinner and will 
be well-educated and cared for in a safe and secure environment at no cost. 

Grassroots support for G.O. B.I.G. has grown rapidly. With just two days of campaigning, our board chair and vice-
chair alone gathered over three hundred signatures of support from members of the West Charlotte community. 
Furthermore, residents have been calling out for restoration and reparation to be considered in the drive to “redevelop” 
our urban communities7. Well, now more than ever, we must place our children at the center of our calls. 

The burden is upon us to elevate opportunities for Charlotte’s girls because the future depends on girls’ education, 
and girls deserve the promise of a great future. 

 

 



REFERENCES 
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APPENDIX D: 

YEARLY ACADEMIC CALENDAR 

 
GREAT OPPORTUNITY BOARDING INSTITUTE FOR GIRLS 

(G.O. B.I.G.) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



G.O. B.I.G. Yearly Calendar 2022-2023 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

 

 

 

July 25 – August 12 
August 15 
 
September 1 
September 5 
September 27 
 
October 7 
October 13 – 14 
October 17 – October 28 
 
October 31 
November 1 
November 11 
November 24 – 27 
 
December 16 
December 19 – January 2 
 
January 3 
January 4 
January 13 
January 16 
January 26 – 27 
 
February 20 
February 21 
 
March 10 
March 13 
March 23 – 24 
March 27 – April 16 
 
April 17 
April 18 
 
May 22 
May 29 
 
June 15 – June 16 
June 16 
June 23 

Summer Professional Development for Teachers 
First Day for Students 
 
Back to School Night 
Labor Day – No School 
Teacher Workday – No School for Students – Staff Data Dive 
 
End of the First Quarter 
Early Dismissal at Noon – Parent/Teacher Conferences – Report Cards 
Fall Break – No School 
 
Teacher Workday – No School for Students – Staff Professional Development 
Students Return from Fall Break 
Veterans Day – No School 
Thanksgiving Break – No School 
 
Early Dismissal at Noon 
Winter Break – No School 
 
Teacher Workday – No School for Students – Staff Professional Development 
Students Return from Winter Break 
End of First Semester (Second Quarter) 
Martin Luther King Jr. Day – No School 
Early Dismissal at Noon – Parent/Teacher Conferences – Report Cards 
 
Presidents Day – No School 
Teacher Workday – No school for Students – Staff Data Dive 
 
End of Third Quarter 
Teacher Workday – No school for Students – Staff Data Dive 
Early Dismissal at Noon – Parent/Teacher Conferences – Report Cards 
Spring Break – No School 
 
Teacher Workday – No School for Students – Staff Professional Development 
Students Return from Spring Break 
 
Teacher Workday – No School for Students – Staff Data Dive 
Memorial Day – No School 
 
Early Dismissal at Noon – Parent/Teacher Conferences – Report Cards 
Early Dismissal at Noon – Last Day for Students 
Last Day for Teachers 

Total of 170 schooldays/1,324 instructional hours 



 

 



 



 



 



 

 



 



 

 



 

 



 

 

 

 

 

 

 

 



 

 

 

 
 
 
 
 
 

 

 

 

 



 

 

 

 

 

 
 
 
 

 

 

 

 



 

 



 

 

 
 
 
 
 
 



 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 
 
 
 

 

 

 

 

 
 
 

 
 
 
 

 



 



 

 

 
 
 
 
 
 
 
 
 
 



 

 



 

 



 

 



 

 



 

 

Geraldine A. Taylor-Brown 
119  27 192 St. Albans, NY 11412 
Phone: 718-712-4658. Cell Phone: 347-860-5017 E-Mail: Education53@aol.com 

National Ed. D Program (ABD)  Nova Southeastern University, Fort Lauderdale, FL 
Certificate Paideia Institute  University of North Carolina, Chapel Hill 
M. Ed. Administration / Instructional Leadership  Bank Street College, NYC, NY 
Fellow  NYS Department of Labor and NYS Department of Education 
Child Development Associate (CDA)  Teachers College / Columbia University, NYC, NY 
M.S. Education / Guidance and Counseling  Long Island University, Brooklyn, NY 
B.S. Public Communications / Journalism  Syracuse University, Syracuse, NY 

Positions with the NYC Department of Education 
High School Superintendent (Manhattan and The Bronx) (2010  2012 Retirement) 
Director of School Quality  Central Office (2008  2010) 
Director of School Reform and Support - Central Office (2007  2008) 
Local Instructional Superintendent, Staten Island and Brooklyn (2004  2007) 
Principal, August Martin HS, Queens (1999  2004) 
Assistant Principal, Jamaica HS, Queens (1995  1996) 
Guidance Counselor, Queens and Brooklyn (1988  1995) 
Substitute Teacher (1982) 

 
Other Education Positions 

Principal Coach  NYC Leadership Academy (2013-2015) 
Educational Coordinator  Black Spectrum Theater After School Program (2014-2015) 
Founding Board Member  Riverton Street Charter School (2008  2010) 
Adjunct Professor, Fordham University and The College of New Rochelle (2003-2007) 
Director of Guidance, K-12 - Farmingdale Public School, NY (1996  1999) 
English Teacher and Counselor (part-time), York College, Jamaica, NY (1993) 
Assistant Education Director, Head Start, Jamaica, NY (1986  1988) 
Group Teacher, Head Start (1985  1986) 
Counselor, NSSFNS/ Queens Talent Search Program, Jamaica, NY (1979-1981) 
Counselor (part-time) St. Albans Youth Outreach Center, St. Albans, NY (1978  1984) 

Community Education Council, District 29: Queens NY - Second Vice President (2015  2018) 
Community Board 12, Queens Education Chairperson (2018 - present) 
Church Elder, and Clerk of Session: Presbyterian Church of St. Albans 
Founding Member: The Theater of the Living Word (Theater company) 
Vocal Director: The New Vision Choir 

 



 

 

 

 

 
 
 
 
 
 
 

 

 

 

 

 



 

 

 

 
 

 
 

 
 

 

 

 

 

 

 

 



 

 

 

 

 

 



 



 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 
 

 

 



 

 



 

 

 

 

 



 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 



 

 

 

 

 

 
 
 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 
 

 

 

 

 



 

 
 
 

 

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 
 
 
 
 
 

 

 



 

 

INSURANCE SUMMARY PREPARED FOR: 

 

 

PRESENTED BY: 
 

Insurance with a Twist 

 

Account Executive: Thomas Van Popering 

Address: 8318 Pineville Matthews Road, Suite 266 
Charlotte, NC 28226 

Phone: (704) 543-1544    

E-Mail: Tom@VPInsure.com 

Policy Term: To Be Determined 
 

 

 

 

 

This presentation is designed to give you an overview of the insurance coverages we recommend for your 
company. It is meant only as a general understanding of your insurance needs and should not be construed 
as a legal interpretation of the insurance policies that will be written for you. Please refer to your specific 
insurance contracts for details on coverages, conditions, and exclusions. 

 

 



 

 

 
 

 

LIMITS COVERAGES 

$ 1,000,000  

$ 1,000,000 Directors and Officers Liability (per claim) 

$ 1,000,000 Sexual Molestation  

$ 1,000,000 EPLI  (Employment Practices Liability Insurance) 

 
Named Insured: GOBIG 
Company Name:  
Policy Term: TBD 

 
Coverage Written On: [X] Occurrence Form           [  ] Claims Made Form 

                                                                                             Retro:  

LIMITS COVERAGE DESCRIPTION 

$ 1,000,000 Per Occurrence - Bodily Injury and Property Damage 

$ 3,000,000 General Aggregate 

$ 1,000,000 Products and Completed Operations Aggregate 

$ 1,000,000 Personal and Advertising Injury 

$ 100,000 Damage to Rented Premises (each occurrence) 

$ 5,000 Medical Expense (any one person) 

 
 

 
 
 

 

 

 



 

 
Named Insured: GOBIG 
Company Name:  
Policy Term:  
Street Address 

 

 
Limits 

 
Property Description 

 
Deductible 

 
Co-Ins 

 
Valuation 

$   Owned Building Coverage       RC 

$  Owned Contents Coverage    RC 

$   Boiler & Machinery Coverage    RC 

 

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$
 

REPLACEMENT COST VALUATION 

This loss valuation method pays for the cost to repair or replace damaged items with like kind and quality without deduction for 
depreciation. This is important since you could face a substantial loss if you must replace property at today's prices but receive 
only the depreciated value of the property that was destroyed. 

 

 
 



 

 
$

 

 
 

 

 
Limits Coverage Description 

$ Combined Single Limit - Bodily Injury and Property Damage 

$ Uninsured Motorists 

$ Underinsured Motorists 

$ Medical Payments (each insured) 

 

Physical Damage - See Auto Schedule Below 

Includes: [X]  Non-Owned Auto Liability  [X]  Hired Auto Liability 

COMMERCIAL AUTOMOBILE SCHEDULE 
 

 
Vch # 

Year 
Vehicle Make 
Vehicle Model 
Serial Number 

 
Liab 

Med 

Pay 

 
PIP 

 
UM 

 
UIM 

Specified Causes of Loss or  
Comprehensive 

Collision 
Deductible 

0001   
                                                                                    

                          x x x x 
[  ] Specified Causes [X] 
Comprehensive  
$            500    Ded 

 
$500 

0002   
                                                     

                              x x x x 
[  ] Specified Causes [X] 
Comprehensive  
$            500    Ded 

 
$500 

 
 
 
 
 

        

 

 
TBD 



 

Limits Coverage Description 

As Required As Specified by Chapter 97 of the General Statutes  

$ Employer's Liability - Each Accident 

$ Employer's Liability - Disease-Policy Limit 

$ Employer's Liability - Disease-Each Employee 

Workers' Compensation Rating Basis 
 

 
Loc 

 
Code 

 
Classification 

 
Est. Payroll 

 
Rates 

All 8868   SCHOOL PROFESSIONAL EMPLOYEES & CLERICAL  500,000    

All 9101   SCHOOL-ALL 0THER EMPLOYEES      

Company Name:   
Policy Term: TBD 

Description of Benefits: 
 

 Full Excess   Plan 4 
 Accident Medical Expense $10,000 
 Including Dental up to $100 per tooth 
 $0 Deductible 
 52-week Benefit Period 

 

DESCRIPTION OF HAZARDS: 

This coverage will protect covered property against direct physical loss arising from any cause not 
specifically excluded. The advantage of this form is that the insurance company must prove that a loss 
is specifically excluded in order to deny coverage under the policy. 

Company Name:   
Policy Term: TBD 

LIMITS COVERAGE DESCRIPTION DEDUCTIBLE 



 

 

$ 1,000,000 Umbrella Coverage $ 10,000 

 
ADDITIONAL COVERAGE RECOMMENDATIONS: 

  
 
FLOOD INSURANCE--- This coverage is used to provide protection against loss due to water damage that arises 
from flooding, surface water, tides, tidal waves and the overflow of any body of water. 
 
Loss Control Program--- A written loss control and/or safety  program should be developed, implemented and 
monitored by you to minimize your exposure to loss. 
 
Employee Benefits Review Procedures--- To reduce the possibility of employee benefits administration errors, 
written procedures should be established for employee indoctrination and on- going servicing procedures. 
 
Contracts Reviewed---All contracts should be reviewed routinely by legal counsel to ensure that you are not 
assuming any unintended liability, including hold harmless agreements, lease arrangements, contracts of carriage or 
purchase orders. 



 

Coverage Description  (Approximately 200 Students) 

1. Errors and Omissions      $ $3,498 

    

2. General Liability     $ $1,072 

      

3.  Property Insurance (contents only) $ $600 

       

4. Crime Coverage   $ $625  

    

5 Automobile Liability          $  $1,100 

    

4. Workers Compensation       $ $4,478 

    

5. Student Accident Policy   $ $395 

    

6.  Umbrella  (optional) $ $625 

   Total Annual Premium $ $12,393  



Office of the Head of School 
Westover School 
1237 Whittemore Road 
Middlebury, CT 06762 
 
July 22, 2020 
 
I am writing this letter to confirm that Westover School, a boarding day high school for girls in 
Middlebury, CT founded in 1909, is actively interested in partnership and collaboration with 
Great Opportunity Boarding Institute for Girls in Charlotte, NC. We support, affirm, and applaud 
the mission and vision of GO BIG. 
 
Sincerely, 
 
Julie Faulstich 
Head of School 
 
www.westoverschool.org 
 
 
 
 



Board Member Name Board Title
Erin Howe Chair
Crystal Pemberton Vice Chair
Charmaine Steele Secretary
Geri Brown Member
Dr. Jeff Rhodes Member
LaDeidre Matthews Member
Diamond Howell-Shields Member



County of Residence Current Occupation
Cabarrus Child Advocate
Cabarrus Doctoral Student, Teacher
Mecklenburg Real Estate Agent
Queens Retired Superintendent
Delaware Retired Superintendent
Mecklenburg Lawyer
New Castle Doctoral Student



Past or Present Professional Licenses Held
Parent Voice/Guardian ad Litem, US Army Ordinance Corps, Fitness and Nutrition
Childhood Education
Real Estate
Teaching, School Administration, Superintendent
Teaching, School Administration, Superintendent
Legal
Childhood Education



Any disciplinary action taken against any of these professional licenses?
No
No
No
No
No
No
No



Area of Proposed Coverage
Comprehensive General Liability
Officers and Directors/Errors and Omissions
Property Insurance
Automobile Liability
Crime Coverage - Minimum/Maximum Amount
Worker's Compensation
Other Coverage (Student Accident Policy)
Umbrella Coverage
Total Cost



Proposed Amount of Coverage
$1,000,000.00/occurrence
$1,000,000.00/occurrence

$1,000,000.00/occurrence
$250,000.00 | $250,000.00
$500,000.00
$10,000/$100 dental
$1,000,000/$10,000



Cost (Quote)
1,608
5,300

900
1,650

940
6,800

600
940

18,738
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TIMELINE, BENCHMARKS, AND RESPONSIBLE PARTIES 

 
Activities Location Responsible Parties Benchmark Results 

Jul 2022 

 G.O. B.I.G. Open House 
 Social Media Updates 
 G.O. B.I.G. Back-to-School Fair 

 GO BIG Campus 
 Online 
 GO BIG Campus 

 Board Members/ ALT 
 Board Committee(s) 
 All Board Members 

 95-100% Open House Attendance 
from All Enrolled families 

 100% Projected Enrollment 
Confirmed 

 15-20% Waitlist Increase 
 100% of All Staff Hired 

Jun 
2022 

 Social Media Updates 
 Online News Promotions 
 Girls on the Run for S.T.E.M. 5K 

 GO BIG Campus 
 Online 
 Concord 

 Board, ALT 
 Board Committee(s) 
 Board Committee(s) 

 Enrollment/Waitlist Increase of 15-
20% 

 95% of All Staff Hired 

May 
2022 

 Parent/Guardian Info Session 1 
 Parent/Guardian Info Session 2 
 School Development, Enrollment & 

Waitlist Updates 
 Social Media Updates 
 Online News Promotions 
 National Charter Schools Weekend 

Block Party Celebration w/ Giveaways 

 W. Charlotte (TBD) 
 Concord (TBD) 
 Website 

  
 Online 
 Online 
 W. Charlotte (TBD) 

 Board, SL 
 Board, SL 
 Chair/VC/ SL/CSP 

  
 Board Committee(s) 
 Board Chair/VC/SL 
 Board Committee(s) 

 85% of Projected Student 
Enrollment Confirmed 

Apr 
2022 

 Parent/Guardian Info Session 
 School Development, Enrollment & 

Waitlist Updates 
 Social Media Updates 
 Online News Promotions 
 Quarterly Webinar Series 
 Yard Signage Placements 
 Local Library Event(s) 

 W. Charlotte (TBD) 
 Website 

  
 Online 
 Online 
 Online 
 W. Charlotte/Concord 
 W. Charlotte 

 Board Committee(s) 
 Chair/VC/SL/CSP 

  
 Board Committee(s) 
 Board Chair/VC/SL 
 Board Chair/VC/SL 
 Board Members/SL 

 80-90% of Projected Student 
Enrollment Confirmed 

 At Least 75% of All Staff Hired 

Mar 
2022 

 Community Info Session 1 
 Community Info Session 2 
 School Development, Waitlist & 

Enrollment Updates 
 Social Media Updates 
 Television/Radio News Promotions 
 Placing Doorknob Flyers 
 Preschool Presentations 
 Girls on the Run for S.T.E.M. 5K 

Registration Opens 

 W. Charlotte (TBD) 
 Concord (TBD) 
 Website 

  
 Online 
 Local 
 W. Charlotte/Concord 
 W. Charlotte/Concord 
 Online 

 Board Chair/VC/SL 
 Board Chair/VC/SL 
 Chair/VC/SL/CSP 
  
 Board Committee(s) 
 Board Chair/VC/SL 
 All Board Members 
 Board Chair/VC/SL 
 Board Committee(s) 

 70-80% of Projected Student 
Enrollment Confirmed 

 60-70% of Staff Hired 
 100% of ALT Staff Identified and/or 

Hired 
 At least 100 Registrants for the 5K 

Feb 
2022 

 Community Info Session 1  
 Community Info Session 2 
 School Development, Lottery & 

Enrollment Updates 
 Social Media Updates 
 Television/Radio Promotions 
 Hang Doorknob Flyers 
 Community Flyer Placements 
 Preschool Presentations 

 W. Charlotte 
 Concord 
 Website 
  
 Online 
 Local 
 W. Charlotte/Concord 
 W. Charlotte/Concord 
 W. Charlotte/Concord 

 Board Chair/VC/SL. 
 Board Chair/VC/SL 
 Chair/VC/SL/CSP 
  
 Board Committee(s) 
 Board Chair/VC/SL 
 All Board Members 
 All Board Members 
 Board Chair/VC/SL 

 50-60% of Projected Student 
Enrollment confirmed 

 60% of ALT Staff Hired 

Jan 
2022 

 Community Info Session 1 
 Community Info Session 2 
 School Development, Lottery & 

Enrollment Updates 
 Social Media Updates 
 Quarterly Webinar Series 
 Implement Preschool Mailing Lists 
 Street Sign Placement 
 Hang Doorknob Flyers 

 W. Charlotte (TBD) 
 Concord (TBD) 
 Website 
  
 Online 
 Online 
 W. Charlotte/Concord 
 W. Charlotte 
 W. Charlotte/Concord 

 Board Chair/VC/SL 
 Board Chair/VC/SL 
 Board Chair/VC/CSP 

  
 Board Committee(s) 
 Board Chair/VC/SL 
 Board Committee(s) 
 All Board Members 
 All Board Members 

 60% of ALT Identified for Hiring 
 25% Projected Student Enrollment 

Confirmed 
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 Community Flyer Placements  W. Charlotte  All Board Members 

Dec 
2021 

 Community Info Session 1 
 Community Info Session 2 
 School Development, Enrollment & 

Lottery Updates 
 Social Media Updates 
 Hang Doorknob Flyers 
 Community flyer Placements 

 W. Charlotte (TBD) 
 Concord (TBD) 
 Website 

  
 Online 
 W. Charlotte/Concord 
 W. Charlotte/Concord 

 Board Chair/Vice Ch. 
 Board Chair/Vice Ch. 
 Board Chair/VC/CSP 
  
 Board Committee(s) 
 All Board Members 
 All Board Members 

 50-75% of Info Session Attendees 
Complete Interest Forms 

 Social Media Following Increases 
 Online Interest Form Completions 

Increases by 10-15% 
 SL Identified for Hiring 

Nov 
2021 

 Community Info Session 1 
 Community Info Session 2 
 School Development, Lottery & 

Enrollment Updates 
 Social Media Updates 
 Hang Doorknob Flyers 
 Community Flyer Placements 

 W. Charlotte (TBD) 
 Concord (TBD) 
 Website 
  
 Online 
 W. Charlotte/Concord 
 W. Charlotte/Concord 

 Board Chair/Vice Ch. 
 Board Chair/Vice Ch. 
 Board Chair/VC/CSP 
  
 Board Committee(s) 
 All Board Members 
 All Board Members 

 50-75% of Info Session Attendees 
Complete Interest Forms 

 Social Media Following Increases 
 Online Interest Form Completions 

Increases by 10-15% 

Oct 
2021 

 Community Info Session 1 
 Community Info Session 2 
 School Development, Lottery & 

Enrollment Updates 
 Social Media Updates 
 Quarterly Webinar Series 
 Billboard Placement 
 Neighborhood Flyer Placements 

 W. Charlotte (TBD) 
 Concord (TBD) 
 Website 
  
 Online 
 Online 
 W. Charlotte 
 W. Charlotte/Concord 

 Board Chair/Vice Ch. 
 Board Chair/Vice Ch. 
 Board Chair/VC/CSP 
  
 Board Committee(s) 
 Board Chair/Vice Ch. 
 All Board Members 
 All Board Members 

 50-75% of Info Session Attendees 
Complete Interest Forms 

 Social Media Following Increases 
 Online Interest Form Completions 

Increases by 10-15% 

Sep 
2021 

 Community Info Session 1 
 Community Info Session 2 
 School & Enrollment Updates 
 Social Media Updates 
 Mecklenburg BOCC Presentation 
 Cabarrus BOCC Presentation 

 W. Charlotte (TBD) 
 Concord (TBD) 
 Website 
 Online 
 BOCC, Charlotte 
 BOCC, Concord 

 Board Chair/Vice Ch. 
 Board Chair/Vice Ch. 
 Board Committee(s) 
 Board Committee(s) 
 Board Chair/Vice Ch. 
 Board Chair/Vice Ch. 

 50-75% of Info Session Attendees 
Complete Interest Forms 

 Social Media Following Increases 
 Online Interest Form Completions 

Increases by 10-15% 

Aug 
2021 

 Community Info Session 1 
 Community Info Session 2 
 School Development, Lottery & 

Enrollment Updates 
 Social Media Updates 
 Quarterly Webinar Series 

 W. Charlotte (TBD) 
 Concord (TBD) 
 Website 
  
 Online 
 Online 

 Board Chair/Vice Ch. 
 Board Chair/Vice Ch. 
 Board Chair/VC/CSP 
  
 Board Committee(s) 
 Board Chair/Vice Ch. 

 50-75% of Info Session Attendees 
Complete Interest Forms 

 Social Media Following Increases 
 Online Interest Form Completions 

Increases by 10-15% 

Jul 2021 

 Community Info Session 1 
 Community Info Session 2 
 School Development Updates 
 Social Media Updates 
 Weekend Charter Schools Fair 
 Local Library Event(s) 

 W. Charlotte (TBD) 
 Concord (TBD) 
 Website 
 Online 
 W. Charlotte (TBD) 
 W. Charlotte/Concord 

 Board Committee(s) 
 Board Committee(s) 
 Board Chair/Vice Ch. 
 Board Committee(s) 
 Board Committee(s) 
 Board Committee(s) 

 50-75% of Info Session Attendees 
Complete Interest Forms 

 Social Media Following Increases 
 Online Interest Form Completions 

Increases by 10-15% 

Jun 
2021 

 Community Info Session 1 
 Community Info Session 2 
 School Development Updates 
 Flag Football Fundraising Tournament 
 Social Media Updates 
 Begin Mailing List Subscription with 

Monthly Reports 

 W. Charlotte (TBD) 
 Concord (TBD) 
 Website 
 Charlotte (TBD) 
 Online 
 Charlotte/Concord 

 Board Committee(s) 
 Board Committee(s) 
 Board Committee(s) 
 Board Chair/Vice Ch. 
 Board Committee(s) 
 Board Committee(s) 

 50-75% of Info Session Attendees 
Complete Interest Forms 

 Social Media Following Increases 
 Online Interest Form Completions 

Increases by 10-15% 

May 
2021 

 Community Info Session 
 School Development Updates 
 Social Media Updates 

 W. Charlotte (TBD) 
 Website 
 Online 

 Board Committee(s) 
 Board Committee(s) 
 Board Committee(s) 

 50-75% of Info Session Attendees 
Complete Interest Forms 

 Social Media Following Increases 
 Online Interest Form Completions 

Increases by 10-15% 

Apr 
2021 

 Community Info Session 1 
 Community Info Session 2 
 School Development Updates 
 Social Media Updates 

 W. Charlotte (TBD) 
 Concord (TBD) 
 Website 
 Online 

 Board Chair/Vice Ch. 
 Board Chair/Vice Ch. 
 Board Committee(s) 
 Board Committee(s) 

 50-75% of Info Session Attendees 
Complete Interest Forms 

 Social Media Following Increases 
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 Online Interest Form Completions 
Increases by 10-15% 

Mar 
2021 

 Community Info Session 
 Website School Updates 
 Social Media Updates 

 W. Charlotte (TBD) 
 Website 
 Online 

 Board Chair/Vice Ch. 
 Board Committee(s) 
 Board Committee(s) 

 50-75% of Info Session Attendees 
Complete Interest Forms 

 Social Media Following Increases 
 Online Interest Form Completions 

Increases by 10-15% 

Feb 
2021 

 Community Info Session 
 School Development Updates 
 Social Media Updates 

 W. Charlotte (TBD) 
 Website 
 Online 

 Board Chair/Vice Ch. 
 Board Committee(s) 
 Board Committee(s) 

 50-75% of Info Session Attendees 
Complete Interest Forms 

 Social Media Following Increases 
 Online Interest Form Completions 

Increases by 10-15% 

Jan 
2021 

 Community Info Session 1 
 Community Info Session 2 
 School Development Updates 
 Social Media Updates 

 W. Charlotte (TBD) 
 Concord (TBD) 
 Website 

 Board Chair/Vice Ch. 
 Board Chair/Vice Ch. 
 Board Committee(s) 
 Board Committee(s) 

 50-75% of Info Session Attendees 
Complete Interest Forms 

 Social Media Following Increases 
 Online Interest Form Completions 

Increases by 10-15% 

Dec 
2020 

 Community Info Session 
 School Development Updates 
 Website Rebranding/Landing 

Page/SEO 
 Social Media Updates 

 W. Charlotte (TBD) 
 Website 
 Website 

  
 Online 

 Board Committee(s) 
 Board Committee(s) 
 Board Committee(s) 

  
 Board Committee(s) 

 50-75% of Info Session Attendees 
Complete Interest Forms 

 Social Media Following Increases 
 Online Interest Form Completions 

Increases by 10-15% 

Nov 
2020 

 Community Info Session 
 School Development Updates 
 Social Media Updates 

 W. Charlotte (TBD) 
 Website 
 Online 

 Board Committee(s) 
 Board Committee(s) 
 Board Committee(s) 

 50-75% of Info Session Attendees 
Complete Interest Forms 

 Social Media Following Increases 
 Online Interest Form Completions 

Increases by 10-15% 

Oct 
2020 

 Community Info Session 
 School Development Updates 
 Social Media Updates 

 W. Charlotte (TBD) 
 Website 
 Online 

 Board Chair/Vice Ch. 
 Board Committee(s) 
 Board Committee(s) 

 50-75% of Info Session Attendees 
Complete Interest Forms 

 Social Media Following Increases 
 Online Interest Form Completions 

Increases by 10-15% 

Sep 
2020 

 Community Info Session 
 School Development Updates 
 Social Media Updates 

 W. Charlotte (TBD) 
 Website 
 Online 

 Board Chair/Vice Ch. 
 Board Committee(s) 
 Board Committee(s) 

 50-75% of Info Session Attendees 
Complete Interest Forms 

 Social Media Following Increases 
 Online Interest Form Completions 

Increases by 10-15% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 La-Deidre Dianne Matthews 

1315 Lorna Street, Charlotte NC 28205 • 910-224-6411 • ladeidrematthews@parkerpoe.com 

EDUCATION 

University of North Carolina School of Law, Chapel Hill, NC                                                    
Juris Doctor,  May 2018

● James E. and Carolyn B. Davis Society Inductee, 2018 
● Eugene Gressman and Daniel H. Pollitt Oral Advocacy 

Award: Best Overall in Section, 2016 
● UNC Law Broun National Trial Team, 2015-2018 
● Coach: Thurgood Marshall Mock Trial Competition 

Regional Champions, 2018 

● Coach: Texas Young Lawyers Association National Trial 
Competition Regional Finalists, 2018 

● President: Education Law and Policy Society, 2016-2018 
● Parliamentarian: Student Bar Association, 2017-2018 
● Research Assistant: Youth Justice Clinic, 2016-2017

 

University of North Carolina at Chapel Hill, Chapel Hill, NC                                       
Bachelor of Arts, Exercise & Sport Science-Sport Administration; Minor: Women’s & Gender Studies, May 2013 

                                                                  
EXPERIENCE 

Parker Poe Adams & Bernstein LLP  
Litigation Defense Associate Attorney, June 2019 – present 

• Represent various clients on a broad range of tort claims, including medical negligence cases. 
 
UNC-Chapel Hill Office of General Counsel, Chapel Hill, NC 
Postdoctoral Legal Fellow, September 2018 – May 2019  

● Conducted legal research, draft court documents, and engage in strategic planning for a large, public research 
university. 

 
The Hon. Justice Cheri Beasley, North Carolina Supreme Court, Raleigh, NC 
Judicial Extern, January – May 2018  

● Analyzed statutes and various case law to draft bench memoranda predicated on lower court decisions. 
                                     

Attorney General’s Office, Raleigh, NC 
Legal Extern in the Education Section, August – December 2017                                       

● Advised Office of Charter Schools during an investigation of alleged charter violations at local school; Aided in litigation 
preparation by drafting legal memoranda, affidavits and briefs.  

  
Tharrington Smith LLP, Raleigh, NC 
Summer Associate, May – July 2017                                       

● Researched and drafted memoranda relating to education and construction law including a memorandum updating 
the firm’s clients on newly enacted legislation impacting school law.  

  
Lawyers' Committee for Civil Rights Under Law, Washington D.C. 
Public Policy Intern, July – August 2017                                       

● Worked with legislators and grass-root organizations to advocate for the advancement of civil rights law; Planned and 
executed the launch of a new intellectual property law initiative.  
 

IQVIA (formerly QuintilesIMS), Durham, NC  
Spring Extern, January 2016 – May 2017                                       

● Drafted a broad range of commercial contracts on behalf of a global company. 
 
The Banks Law Firm P.A., Durham, NC 
Summer Associate, May – July 2016                                       

● Researched and drafted memoranda relating to affordable housing and community development law, commercial real 
estate law, corporate law, construction law, and employment law.  

 
Carolina College Advising Corps, Durham, NC                                       
High School College Adviser – Student Development Specialist, July 2013 – June 2015  

● Cultivated relationships with school administrators, counselors, and teachers to promote a college-going culture at 
Hillside High School (1327 students) and Southern High School (1287 students). 

 



N/A – The school leader has not yet been identified. 





Position Year 0 Year 1
School Leader 0 1
Assistant Leader/Chief Academic Officer 0 1
School Operations Administrator 0 1
Dean of Culture and Residential Life 0 0
Director of Services for Exceptional Children 0 1
Director of Services for English Learners 0 1
Child Nutrition Manager 0 1
STEM Curriculum Facilitator 0 0
ELA Curriculum Facilitator 0 0
Instructional Coach 0 0
Core Classroom Teacher 0 12
Teaching Fellow/Instructional Assistant 0 0
Technology/Engineering Teacher 0 2
Licensed Social Worker/Counselor 0 1
EC Teacher/Intervention Specialist 0 0
Custodial Staff 0 1
Administrative Assistant/Nurse 0 1
Receptionist 0 0
Dorm Parent 0 0



Year 2 Year 3 Year 4 Year 5
1 1 1 1
1 1 1 1
1 1 1 1
0.5 0.5 0.5 0.5
1 1 1 1
1 1 1 1
1 1 1 1
1 1 1 1
0 2 2 2
0 0 2 2
16 20 24 24
2 2 2 2
2 3 3 3
1 1 1 1
1 1 2 2
1 1 2 2
1 1 1 1
0.5 0.5 0.5 0.5
4 8 12 12
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