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Organization Information

Organization Name *
Falcon Academy

Email *
mstewart@fchfs.org

Telephone *
910-980-1136

Address *
7569 N. West St

Zip Code *
28342

State *
North Carolina

Proposal Type *
Conversion - Alternative

Fax
910-230-3021

Unit/Suite
City *
Falcon

Application Type *
Acceleration

Operator Type *
Independent
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Primary Contact Name Has the School Leader Been Identified?
Michael Stewart Yes No
Do you have any Corporate Partnerships? Proposed Leader Name *

Yes No Michael Stewart

Proposed School Leader Current Job/Position *
Principal

List any principal/leadership programs the proposed leader is currently enrolled in or have completed

Opening Year *
2021

Enrollment Projections

Grade Level Year 1 Year 2 Year 3 Year 4 Year 5 Year at capacity
12 8 10 12 12 12 3
11 10 10 12 12 12 3
10 9 10 10 12 12 4
9 9 10 10 12 12 4
8 6 6 8 8 9 5
7 6 8 8 8 10 5
6 8 8 9 10 10 4
5 8 8 9 10 10 4
4 8 9 9 9 10 5
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Grade Level Year 1 Year 2 Year 3 Year 4 Year 5 Year at capacity
3 10 10 10 10 10 1
2 10 10 10 10 12 5
1 8 8 9 9 10 5
K 8 8 9 9 10 5
Team Members Roaster
Name Title Position Email Address
Katy Ridnouer Consultant katy@lbleaders.com
Barbara Egnor Testing/Data begnor@fchfs.org
Michelle Johnson Vice Principal mjohnson@fchfs.org
Michael Stewart Doctor Principal mstewart@fchfs.org
Board Members Roaster
Name Street Address Zip Code Email Expertise
. ) 6151 Brooks St Falcon ) o
Cliff Turpin NC 28342 cliffturpin@icloud.com Mayor
Linda 980 Streets Ferry Rd ) , School Board
28586 limoth1942@gmail.com ,
Thomas Vanceboro NC Chair
Willie 8511 Godwin Falcon Rd Mayor/Business
) 28344 mayorburnette@nc.rr.com

Burnette Godwin NC Owner

7323 Sherrill Baggett School
Mary Clark 28334 maryclark@ccs.k12.nc.us

Rd Dunn NC Counselor

Powered by \( EdLusion 8/5/2020



NORTH CAROLINA CHARTER APPLICATIONS
NC Public Charters

Name Street Address Zip Code Email Expertise
Monty 6408 Allie Cooper Rd , Former
) ) 28344 montys@embargmail.com o
Strickland Godwin NC Principal
Joseph 8251 Old Fayetteville )
28342 jleggett@fchfs.org CEO
Leggett Hwy Falcon NC
) 204 Ramblewood Dr ) ) Former Asst
Sprunt Hill ) 29365 sprunthill@gmail.com
Mount Olive NC Super
8/5/2020
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1. Application Contact Information

Q1. Organization Type
Municipality
Nonprofit Corporation

Q2. Name of the nonprofit organization
The name of the nonprofit organization is Falcon Academy.

Q3. Has the organization applied for 501C3 nonprofit status?
Yes

No

Q4. The next few questions will inquire about the person who will serve as the primary contact for this
Application. The primary contact will serve as the contact for follow-up, interviews, and notices regarding
this Application.
Please provide the Primary Contact's Title/Relationship to Non-Profit

The Primary Contact for this Application is Michael Stewart, the Principal of Falcon Academy.

Q5. Primary Contact's
Mailing AddressCity, State, Zip
The Primary Contact's mailing address is 7569 North West Street, Falcon, NC 28342.

Q6. Primary Contact's Primary Telephone Number
The Primary Contact's primary telephone number is 910-980-1065.

Q7. Primary Contact's Alternate Telephone Number
The Primary Contact doesn't have an alternate tele

Q8. Geographic County in which charter school will reside
The charter school will reside in Cumberland County.

Q9. LEA/District Name
The LEA/District name is Cumberland County Schools.

Q10. Projected School Opening Month
The projected school opening month is August.

Q11. Will this school operate on a year-round schedule?

Yes

No
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Q12. Describe the rationale for the number of students and grade levels served in year one and the basis
for the growth plan outlined above.
Enrollment and Grade Levels Rationale

The enrollment numbers were derived from last year's enrollment plus the potential new applications
(received/anticipated receipt) based on the interest received regarding the school from people who

couldn't pay the tuition and/or wanted to come to the school.

Q13. Projected Enrollment Demographics

Q14. Certification of Originality
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2. Acceleration Section

Per State Board of Education policy CHTR-013, the State Board of Education, in its discretion, may accelerate
the mandatory planning year to increase the number of high- quality charter schools. In considering whether

to accelerate the planning year, the applicant must meet the following requirements:

Q15. Demonstrate a clear and compelling need for the accelerated planning year.
Clear and Compelling Need for Accelerated Planning Year

Falcon Academy is currently serving as a school of choice for 85 students in Falcon, North Carolina. We are
a private Christian school applying for a charter to increase the number of high-quality charter schools in
the area and to expand the individualized and effective programming that Falcon Academy has developed
to serve the needs of at-risk students.

Falcon Academy has been serving the families in this area for 9 years, and even though the school has
historically primarily served the foster children who live in Falcon Children's Home, the school has always
enrolled students who were not foster children. These students' families covered the costs associated with
providing an education for each student through the payment of tuition; unfortunately, there were many
families for whom the tuition was not possible, and Falcon Academy was not able to serve their children.

Families in Cumberland County often turn to Falcon Academy because of the school's success rate in
meeting the needs of at-risk students. Through strong relationships with guidance counselors in the local
high schools, Falcon Academy has worked to serve several students who were not demonstrating
consistent academic or social progress at their school. By partnering with Falcon Academy, the local high
school was able to connect the student with a schooling option that met his or her needs. The only barrier
has been tuition, and we are seeking to remove that barrier so that additional at-risk students are able to

benefit from Falcon Academy's programming.

Falcon Academy's purpose has always been to provide a high-quality education at a rate that is affordable
to parents and to develop students of high character who will serve their community well. Staying true to

the Falcon Children's Home's mission where care makes the difference, Falcon Academy wishes to convert
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to a charter so that the school may continue to provide a quality K-12 program to the families in our area
and make a positive impact in and around Cumberland County.

The students who Falcon Academy serves are from low-income families, and the students are typically
behind two to three grade levels in academic performance and/or have stopped regularly attending
school. The students attending Falcon Academy also experience various psychological and psychiatric
disorders and receive regular therapies at the school to ensure continued improvement in their mental
health. The secondary student population consists of students from the local public schools in
surrounding counties who are experiencing academic and emotional issues that are leading to dropping

out, suspension, and/or expulsion from school.

Meeting the needs of those students who are at-risk of dropping out or failing is essential, especially in
Cumberland County. There are charter schools in operation in and around Cumberland County; however,
none of them operate as an alternative school, nor do they provide access to therapies necessary to
address the intense and ongoing needs of the at-risk student. Currently, Cumberland County's drop-out
rate stands at 9%, which is low when comparing it to the state average of 13%. However, Falcon Academy
believes that every child deserves a program that will provide the academics, support, and programming
that he or she needs in order to graduate from high school. With 50,800 students, 9% reflects 4,572
students. Our goal is to reduce that number by operating as a tuition-free public charter school where

every at-risk child has access to a teacher, a program, and services that will enable him or her to succeed.

Falcon Academy is requesting an accelerated planning year because the school is already fully operational
as a school that offers an individualized K-12 program in which students who have consistently failed in

the district schools are demonstrating consistent growth and proficiency at Falcon Academy.

The school is equipped with facilities, staff, curriculum, and a proven track record of graduating students
with college credits and certification in trades in hand. If granted acceleration, the current team is not only
willing but very able to make all of the necessary academic, operational, governance, and cultural changes

that will ensure a smooth transition from a successful private school to a successful charter school.

Q16. Demonstrate an exceptional need for the charter school in the proposed location.
Exceptional Need for the Charter
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There is an exceptional need for Falcon Academy to operate as a public charter school in Cumberland
County because there is a great need to serve the at-risk population. Falcon Academy is uniquely suited to
do it. Falcon Academy will be the only charter school operating as an alternative school in the county,
making it a public option that offers the flexibility that at-risk students require in order to be successful.

Currently, the Principal and teachers work with at-risk students and have a desire to not only continue to
serve the at-risk population but to increase the number of students' lives they are able to impact on a
year-to-year basis.

The school's location in the northeast corner of Cumberland County and adjoining Harnett and Sampson
County will serve many middle and high school students whose current schools are a far distance from
their homes.

Most importantly, Falcon Academy has a track record of working with students who are at-risk, age-grade
behind, been held back/failed, and have not been successful. This school knows how to help chronically

failing students find academic and emotional success sometimes for the first time in their lives.

Q17. Agree to participate in the planning year while the charter application is being reviewed without any
guarantee of charter award?

Yes

NO
Q18. Is a facility identified by the applicant that is feasible for opening on an accelerated schedule?

Yes

No

Q19. Demonstrate that the facility identified by the applicant is feasible for opening on an accelerated
schedule

Falcon Academy's facility is currently operational as a K-12 school and will continue to meet the needs of
its K-12 students on an accelerated schedule. Falcon Academy has an MOU in hand confirming that the
current facility will continue to be available in the event that the school becomes a public charter school.
Please see Appendix A1: Acceleration Evidences for further details on Falcon Academy's access to its
current facility.
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Q20. Attach Appendix A1 Acceleration Evidences to demonstrate that you have a facility secured for
opening on an accelerated schedule.
Upload Required  File Type: pdf, image, excel, word, text Max File Size: 10 Total Files Count: 5

Evidence:

Appendix A1.pdf

Q21. Please write a brief statement about your unique mission and educational program.
Unigue Mission and Educational Program

The mission of Falcon Academy was born out of a need to serve underserved students in and around
Cumberland County. Originally, the school primarily served students who were wards of the state or
foster children and lived in the Falcon Children's Home. Our school existed to provide an education to
students and to provide them with the counseling and individualized care that they needed to overcome
the trauma that they'd experienced. We found that these students were typically many years behind
academically and socially; in addition, they needed to adjust the way they viewed themselves and their
future. Too many of them didn't see themselves as having a successful future. The school takes the time
to pair them with a program at Fayetteville Technical Community College if they'd like to earn a certificate
in a trade, or the school works with them to become proficient readers and earn the credits needed to
graduate. Either way, we are forward-thinking, and the students, so used to failure, typically join us in
thinking positively about his future.

The more success we found with our students, the more we heard from the community, and we offered
seats outside of our original population from the children's home and expanded to serving students in
grades K-5. When we take the time and care to understand a student, set clear expectations, and develop
a program that matches his or her needs, he or she thrives at our school. Our mission is to expand
students’ tomorrows by providing individualized education in a caring and diverse atmosphere where
students’ unique needs are promoted through academic achievement, character development, and life
skills. We've watched lives transform from troubled to promising, and we are eager to expand our
program to serve more students as a public charter school.

Q22. List the local, state, and national nonprofit partnerships committed to assisting the school.
Through the school's history of serving at-risk students from in and around Cumberland County, the

school has developed working partnerships with the following organizations:
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* Fayetteville Technical Community College-High School Connections program allows students to dual
enroll in college courses.

¢ Lighthouse Counseling Services provides support services to our current students.

* Coats Health Services provides medical services to our current students.

* Lions Club regularly provides school supplies.

e Several High Schools in Fayetteville work with FA to support the needs of at-risk students.

* Local Churches provide school supplies and maintenance items.

Q23. Please describe the potential for Economic and Educational development of the region.
Regional Economic and Educational Development

In 2017, Cumberland County was recognized as one of the 40 most economically depressed counties in
the state and was designated as a Tier 1 county. While nobody was enthusiastic about this new
designation, the designation does make the county eligible for additional state grants and make it easier

for companies to receive incentives for bringing jobs to the county.

There is a strong correlation between unemployment rates and job creation. A review of statistics over
many years would show that Cumberland County has a consistently higher unemployment rate and

consistently lower levels of job creation relative to the four other largest counties in the state.

We recognize that there is a clear relationship between education and economic well-being. As such, a
higher level of education results in higher-paying jobs, less poverty, and higher household incomes. Of the
five largest counties in North Carolina, Cumberland County had the fewest college graduates, the lowest
average weekly wage, the highest poverty rate, the lowest household income, and the least expensive

housing.

This bleak outcome forces educators to prepare training options to ensure that students have the
opportunity to get credentials and experience in the industries in which they are most likely to get a job. In

Cumberland county, employment concentrates around five groups:

1. Educational Services,

2. Health Care and Social Assistance,

3. Public Administration,

4. Accommodation and Food Services, and
5. Retail Trade.
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Co-enrolling our high school students at Fayetteville Technical Community College (FTCC) gives them
access that will lead them to a well-paying job or college acceptance after graduation. Here's a sampling of
the programs offered for high school students at FTCC:

* A/C, Heating, and Refrigeration
* (CISCO Entry Networking

e Civil Engineering Technology

¢ (Collision Repair and Refinishing
e Computer-Integrated Machining
* Early Childhood Preschool

* Emergency Management

* Healthcare Customer Service.

Q24. Describe the presence or absence of any mentoring by a successful organization that has experience
in creating public schools.
The organization's partnership with Leaders Building Leaders has provided regular access to a charter
school founder and former charter school leaders who have shared insight about the challenges and

potential successes in operating a public charter school.

Q25. Describe any obstacles to educational reform efforts that leave chartering as an available option.
Educational Reform Obstacles

In Cumberland County Schools, school leaders have focused renewed energies on reducing the dropout
rate and have been successful. The data affirms the hard work being done to help students overcome the
obstacles they face in life. Cumberland County's dropout rate from the 2018-2019 school year was 1.67
percent, which is down from 2.01 in 2017-2018. The county credits its success to its focus on providing

intense interventions and creating conditions that support student learning.

Disciplinary data shows that the county is decreasing certain types of disciplinary offenses and increasing
other types. The number of short-term suspensions decreased in 2018-19 to 9,084 from 9,363 in 2017-
2018; however, the number of long-term suspensions increased in 2018-2019 to 18 from 17 in 2017-2018.
Furthermore, the overall reportable acts committed went down to 420 in 2018-2019 from 445 in 2017-
2018.
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These are all promising statistics for Cumberland County; however, there are still students who are not
being served well by the system and are dropping out, aging out, or suspending out. With Falcon
Academy's small school model, we are uniquely positioned to work with this small percentage of students
who are failing in Cumberland County Schools. While 1.67 percent is commendable, with 50,880 students
in the county, that percentage reflects over 800 students. With a projected enroliment of 104 students in
Year 1 and 135 when we are fully enrolled in Year 5, we are seeking to serve 17% of these at-risk students
and .2% of Cumberland County's total population. With the closest charter school being the Capitol Encore
Academy over sixteen miles away and a school focused on the arts, not at-risk students, Cumberland
County will benefit from Falcon Academy serving its students.

Q26. Describe your commitment to work with a successful charter school board as a guiding mentor.
Commitment to Work with a Mentor

The Board of Directors and school leaders recognize that they will need the guidance and expertise from a
successful charter school board to share best practices, course correct long-held practices of the school,
and serve as a lifeline when the new regulatory and legal compliance measures begin and the school
needs some guidance. We are very committed to working with a successful charter school board as a
guiding mentor and look forward to getting a better understanding of what we don't know about charter
school governance and operations so that we can continue to serve our students with fidelity under the
auspices of a public charter school.

Q27. How long has the board of directors existed?
The Falcon Academy board is a subset of the Falcon Children's Home and Family Services board, which
has been in existence since FCHFS formed in 1964.

Q28. Describe whether the proposed board has previously operated or currently operates a successful
public charter school.

The proposed board has not operated, nor does it currently operate a successful public charter school.
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3. Conversion Section

Q29. Is the Conversion Public or Private

Public

Private
Comments:
Falcon Academy currently operates as Falcon Christian Academy and is seeking to a convert from a private
school to public charter school in order to increase the number of seats available to all students, especially at-

risk students, in Cumberland and surrounding counties.

Q30. Give the name of the school being converted
The name of the school being converted is currently Falcon Christian Academy; upon charter approval, the
school will be known as Falcon Academy.

Q31. Give the six-digit identifier of the school being converted
The six-digit identifier of the school being converted is A1302174.

Q32. Submit Appendix A2.1: Public Conversion Evidences

Must include:

1. Statement of Support signed by the majority of the teachers and instructional support personnel
currently employed at the school

2. Last payroll outlining current staff receiving compensation from the traditional public school

3. Current school enrollment

4. Parent support of the conversion

Upload Required  File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 10

Comments:
Falcon Academy is seeking a private school conversion, so Q36. is not applicable to this application.

Evidence:

Appendix A2.1_Falcon Academy....

Q33. Financial HistoryIn the following questions, outline the 3-year financial history of the proposed
converted charter school as evidenced in either financial statements or the IRS Form 990.
1) Financial History 3 Years Prior
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Please find attached the Audited Financial Statement for 2017 for Falcon Children's Home and Family

Services.

Evidence:

2017_FCHFS Audited Financial St...

Q34. 2) Financial History 2 Years Prior
Please find attached the Audited Financial Statement for 2018 for Falcon Children's Home and Family

Services.

Evidence:

2018_FCHFS Audited Financial St...

Q35. 3) Financial History 1 Year Prior
Please find attached the Audited Financial Statement for 2019 for Falcon Children's Home and Family

Services.

Evidence:

2019_FCHFS Audited Financial St...

Q36. Attach the Financial History supporting documents as "Appendix A2."

| have attached the Financial History supporting documents

Upload Required  File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 10

Evidence:

)

PDF

Appendix A2.pdf
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Q37. Name of the private school being converted
The name of the private school being converted is Falcon Christian Academy.

Q38. City and state where the private school is located
The private school is located in Falcon, North Carolina.

Q39. Describe the rationale for converting from a private entity to a public school. Include information
regarding how the proposed charter school will be nonsectarian in nature and will be open for all students
(not just those currently attending the private school)

Conversion Rationale

The school has been in operation since 2011. The school first opened as a middle and high school because
the children who were coming to the children's home were typically in middle and high school. Over time,
the home started to receive students in grades K-4. The school also started to receive requests form the
community for students not associated with the home to attend school at the school. In 2017, the school
made the decision to expand the grades offered to K-12 to ensure that the school could serve all grade
levels of students. FCHFS pays for the cost of schooling for students who are residents of the children's
home; however, for students who are not residents of the children's home, the school charged tuition to
cover the cost of expenses. Unfortunately, this tuition, albeit a low $4,000 per school year, was too much

for many parents to pay, and the school had to turn people away.

In our desire to serve all students, the school decided to apply for a conversion to a public charter school
so that it could enroll all interested students, including the students residing in the home if they are able

to secure a seat through the lottery.

The school understands that as a public entity, all religious artifacts and teachings must be removed from
the school, and the school must operate the school as one that is nonsectarian in nature. We are
committed to doing that, for we believe that being able to serve the neediest students in the county that

we are still able to live our beliefs through our actions of instruction and care of students.

Q40. Provide a detailed description of the existing private school’s financial status, including the process in
which these financial assets or deficits will be transferred to the non-profit organization
Financial Status
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Falcon Children's Home and Family Services and Falcon Christian Academy has had a clean audit for many
years, and neither entity holds any debt. The fund balance that will be transferred will be approximately
$20,000.00.

Q41. Provide a copy of the organization’s IRS Form 990 for the last three years as Appendix A2.2 Private
Conversion Evidences. If the current organization does not have a Form 990, tax information for the last
three years along with financial statements must be included as Appendix A2.2 Private Conversion
Evidences

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 7

Comments:
IRS Form 990

Falcon Christian Home operates under the parent organization of Falcon Children's Home and Family Services,

and as is stated in the audit reports, FCHFS is not required and does not file taxes.

Evidence:

PDF

Appendix A2.2.pdf

Q42. Depict and analyze the current enrollment trends and student demographics of the private school
over the past three academic years
Enrollment Trends and Student Demographics

Over the past three years, enroliment at the school has remained steady at an average of 80 students.

Student demographics have remained consistent with these races/ethnicities:

e Black: 40%

* Hispanic: 10%

* Native American: 3%
e  White: 47%

We anticipate the percentage of Black and Hispanic students to rise because students from those

demographics have applied for enrollment but haven't been able to pay tuition.
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The school is typically even with 50% Males and 50% Females, and 95% or more of our students qualify for
Free or Reduced-Price Lunch.

Because so many of our students who are residents of the home enroll in the school without complete
school records, the school doesn't have an accurate accounting of students enrolled with disabilities. Over
the last three years, an average of 13% of our students has IEPs or evidence of a learning disability.

Q43. Document and expound upon evidence that the existing private school is successful in student

achievement. Base this explanation upon academic data available through state and national summative

assessments
In the attached document, please find data for the past three years for Falcon Christian Academy as
evidence that our programming and services for at-risk students is resulting in academic growth and
proficiency that either meets or approaches the State average. Considering that FCA serves foster children
and at-risk children, the results reflect a successful program and a committed staff. Typically, our students
arrive several years behind in math and reading skills and have become unaccustomed to attending
school on a daily basis.

Compound those factors with the mental health issues and traumatic experiences that these students
have oftentimes experienced and the fact that students don't always remain with FCA for the full year
because of their status as a foster child, and FCA's results confirm even further that our combination of
instructional strategies and emotional supports is providing students the tools, strategies, and outlooks
that they need to be successful.

Please note that 2017 was the first year that FCA enrolled students in grades Kindergarten through fourth,
and the school didn't conduct summative tests for those students that school year.

Evidence:

Falcon Academy_Standardized T...

Q44. Explain the process by which the current private school staff will be considered for teaching at the
proposed charter school staff. What is the projected turnover due to the statutory requirements for
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teacher licensure and highly-qualified status?
Current Staff

Currently, there are 10 full-time teachers. 2 have active teaching certificates. 3 are in process to gain their
certificates. One teacher has already stated that she will not be teaching next year due to job changes. It is
anticipated that one or two certified teachers will be hired and a qualified EC Coordinator will also be
hired. Factors that will determine whether or not a teacher returns to the school once the conversion

happens include are classroom observation, annual evaluation, seniority, and diversity.
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6. Alternative

Q45. Does your proposed school meet the minimum criteria below?

In order to qualify for designation as an “alternative school” for purposes of accountability under this
policy (CHTR-020), the charter school must demonstrate that it serves a student population as follows:

1. The school must include grades 9-12.

2. At least 75% of the school’s population in grades 9-12 must be at-risk of academic failure as defined in
DROP-001.1.B., and must also meet one or more of the following:

3. The student must either be recently released from a juvenile justice facility, or otherwise be subject to
and participating in the juvenile justice court process;

4. The student must be currently served by a treatment facility licensed pursuant to Chapter 122C of the
General Statutes, or have recently been discharged from such a facility;

5. The student must be currently under long-term suspension from a public or private school; or

6. The student must be a high-school dropout as defined in GCS-Q-001 (linked above); or be imminently as
risk of dropping out as demonstrated by adequate documentation in the charter school’s application for
designation under this policy.

Yes

No

Comments:
Meets Minimum Criteria

The proposed charter school meets the criteria for designation as an "alternative school" because the school
includes students in grades 9-12. In addition, at least 75% of the school's population in grades 9-12 are at-risk
of academic failure because they are not successfully progressing toward grade promotion and graduation. In
addition, at least 75% of students have either been participated in the juvenile justice court process, has been
treated or is being treated by a licensed treatment facility, is under long-term suspension form a public or pri-
vate school, or is either at-risk of becoming a high-school dropout or is at imminent risk of becoming a high-

school dropout.

Please find attached Falcon Academy's application to become an Alternative Learning School.

Evidence:
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PDI

Alternative Learning Program a...
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8. General-Mission Purposes, and Goals
8.1. Mission and Vision

Q46. The mission statement of the proposed charter school is as follows (35 words or less)

Mission Statement

The mission of Falcon Academy is to expand students’ tomorrows by providing an individualized
education in a caring and diverse atmosphere where students’ unique needs are promoted through

academic achievement, character development, and life skills.

Q47. What is the vision of the proposed school? What will the school look like when it is achieving the
mission?
Vision Statement

At Falcon Academy, all students, regardless of their life experiences, ethnicity, or socioeconomic status,

discover a love for learning in a supportive and caring environment that values hard work.

Falcon Academy CAREs about every student’s success and prepares them to make a difference in the

world through...

* C: Promoting good CHARACTER of honesty and integrity.

* A: ACHIEVING academic excellence.

* R: Fostering RESPECT for self and for others always.

e E: EMPOWERING students to see themselves as a part of a wider community and to serve.

Q48. Provide a description of Targeted Population in terms of demographics. In your description, include
how this population will reflect the racial and ethnic composition of the school system in which it is
located. Additionally, how it will reflect the socioeconomic status of the LEA, SWD population, and ELL
population of the district? See G.S. 115C-218.45(e).

Targeted Population

Falcon Academy seeks to serve the students in Cumberland and surrounding counties who are at-risk of
academic failure and need additional supports in order to meet with success. To achieve that, Falcon
Academy is targeting a student population that both mirrors the LEA, Cumberland County Schools and
reflects the demographics of the at-risk student population.
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The anticipated racial/ethnic demographics of the school mirrors that of Cumberland County Schools
which are as follows:

* Asian: 1.88%

e Black: 45.03%

* Hawaiian/Pacific: .53%
* Hispanic: 14.18%

* Native American: 1.47%
e Other: 8.70%

e  White: 28.22%

The school anticipates maintaining an Economically Disadvantaged Student population of 95%. Although
that is 25% higher than the LEA's percent of EDS students, it reflects the socioeconomic status of the at-
risk students that both the LEA and the school serve.

We expect to enroll Students With Disabilities and English Language Learners at a percentage that mirrors
the LEA, which is 13% and 3% respectively.

Q49. What are the enrollment trends and academic performance outcomes of surrounding schools in the
selected community? What elements of your educational model will meet the needs of your target student
population?

LEA Enrollment Trends and Academic Performance

The rate of growth in schools near Falcon Academy is net positive with most of the growth occurring in the
two local charter schools, The Capitol Encore Academy and Anderson Creek Academy, indicating a desire
for school choice within the school community.

The NC Report Card grade's in schools within a 10-mile radius of the school represent the full spectrum
with the exception of there being a school that has earned an A on its report card.

With the overall growth and the inconsistent academic performance in the surrounding schools, Falcon
Academy Board of Directors is confident that the school will be able to meet its projected enroliment.
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Rate of
Grade Growth /Decline
Levels NC Report | Current over five school
School Name Served Card Grade | Enrollment years
Public Charter School
Options:
The Capitol Encore
Academy Grades K-B D 449 Increase of 102%
Anderson Creek
Academy GradesK-5 B 245 |ncrease of 33%
Public District School
Options:
District No. 7
Elementary Grades K-5 B 275 Increase of 6%
Eastover-Central
Elemenatry Grades PK-5 B 391 Decline of 105
Erwin Elementary Grades 3-5 D 281 Increase of 12%
Midway Elementary Grades PK-5 C 460 Decline of 11%
Plain View Elementary | Grades PK-5 B 365 Decline of 6%
Wayne Avenue
Elementary Grades 4-5 F 270 Nochange
Dunn Middle Grades 6-8B D 9049 Nochange
Harnett County Early Mo information
College Grades 9-13 B 54 available
Midway High School Grades 9-12 B BO3 |ncrease of 12%
Triton High Grades 9-12 C 1,333 Nochange

Q50. What will be the total projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect when compared to the Local Education Agency (LEA) of the same
offered grade levels? (i.e. If the proposed school will be grades 9-12, only compare the total enroliment to
the total enrollment of the LEA in grades 9-12).
Total Projected Enrollment and ADM

Falcon Academy's total projected enrollment is 104 students in Year 1 and 135 students when fully

enrolled in Year 5. With 50,789 students in Cumberland County, our projected enroliment reflects less

than one percent of the total enroliment of the county.
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Q51. Summarize what the proposed school will do differently than the schools that are now serving the
targeted population. What will make this school unique and more effective than the currently available
public-school options?

The Falcon Academy Difference

The school was started to meet the academic and socio-emotional needs of students who were residents
of Falcon Children's Home. We found that these students benefitted from a smaller classroom setting and
more individualized instruction and attention because many of the students came to the school behind
academically or out of the routine of school due to being out of school for a substantial amount of time.
One student who came to us recently, summed up the Falcon Academy Difference best, "I never passed all
of my classes before." Because he has had experience with success in school, we are confident that that

young man is now poised for success in life.

Because we individuate instruction and provide classes that are significantly smaller than a typical small
group in a public district school, we believe that our school offers a unique program that will be able to
increase proficiency and growth in our students more effectively than the LEA is able to.

Q52. Describe the relationships that have been established to generate support for the school. How have
you assessed demand for the school? Briefly describe these activities and summarize their results
Community Relationships

Falcon Academy has developed many relationships throughout the community, including the following

organizations:

* Fayetteville Technical Community College:

e Students participate in the High School Connections program, which allows students to dual enroll in
college courses.

* Lighthouse Counseling Services

* Therapists provide services to our students in need.

* Coats Health Services

* Physicians and nurses who provide medical care for our students.
¢ Lions Club:

* Members provide school supplies.

¢ Several High Schools in Fayetteville:

* Guidance counselors regularly refer at-risk students to the school.
¢ Local Churches:

* Members regularly donate school supplies and maintenance items.
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Q53. Attach Appendix A: Evidence of Community/Parent Support.
Provide evidence that demonstrates parents and guardians have committed to enrolling their children in
your school. You must provide evidence through a narrative or visual of this educational need through
survey data, or times and locations of public meetings discussing this proposed charter school. (Please do
not provide more than one sample survey form).

Upload Required  File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence:

PDF

Appendix A.pdf

8.2. Purposes of the Proposed Charter School

Q54. In one page or less, describe how the proposed charter school will achieve one or more of the six
legislative purposes, as specifically addressed in the NC charter school statute GS 115C-218, and the
proposed school's operations..
The Six Legislative Purposes of a Charter School are:1. Create new professional opportunities for teachers,
including the opportunities to be responsible for the learning program at the school site.2. Hold schools
accountable for meeting measurable student achievement results.3. Provide parents and students with
expanded choices in the types of educational opportunities that are available within the public-school
system.4. Improving student learning.5. Increasing learning opportunities for all students, with a special
emphasis on at-risk or gifted students.6. Encourage the use of different and innovative teaching methods.
Legislative Purposes

Falcon Academy will serve the following legislative purposes when operating as a public charter school:

3. Provide parents and students with expanded choices in the types of educational opportunities that are

available within the public school system.

* With only two charter schools and neither of them serving grades 9-12, access to school choice is
limited in Cumberland County. By converting from a private school to a public charter school, Falcon
Academy will open enroliment to all students and expand its current enroliment, thereby increasing the
number of lives the school may impact on a year-by-year basis.
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5. Increase learning opportunities for all students, with special emphasis on expanded learning
experiences for students who are identified as at risk of academic failure or academically gifted.

e By offering a school option to students who are at-risk of dropping out or who have dropped out,
Falcon Academy will further reduce the county drop out rate and, more importantly, provide a
foundational education and marketable skills to students so that they graduate from the school
employable and a record of success.

8.3. Goals for the Proposed Charter School

Q55. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and governance. Address
how often, who, and when the information will be communicated to the governing board and other
stakeholders.

SMART Goals

* Inyear one 75% of students in grades K-8 will master all grade-level reading and math standards with
80% mastery on benchmark assessments aligned to the EOG.

* |n 2023-2024, 85% of students in grades 3-8 will score proficient in math and reading NC EOG, 90% in
2024-2025, and 90% in 2025-2026.

¢ Annually, FA will exceed academic growth in these areas.

Q56. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
Attaining the Mission

Falcon Academy'’s school board will play a primary role in developing and implementing a strategic plan to
ensure that Falcon Academy continues to steadily work towards attaining its mission. This plan will include
academic, operational, financial, and governance goals that will be systematically aligned to support

student achievement and operational efficiency.

The board's goals will be reviewed at monthly board meetings and progress towards goals will be
monitored to ensure that Falcon Academy is completing all tasks outlined in the strategic plan in a timely

and efficient manner.
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The school board will receive ongoing training to ensure the effective management of Falcon Academy. In
addition, an outside organization will be hired to audit and assess academic, operational, financial, and

governance structures annually to ensure efficiency.
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9. Educational Plan
9.1. Instructional Program

Q57. Provide a detailed description of the overall instructional program of the proposed charter school,
including:

* major instructional methods

* assessment strategies, and

¢ explain how this instructional program and model meet the needs of the targeted student population

Overall Instructional Program

Falcon Academy serves at-risk students many of whom are foster children, residents of Falcon Children’s
Home, or residents of the local community. The students who the school serves are from low-income
families who are behind two to three grade levels in academic performance and/or have had numerous
behavioral issues resulting in suspension or expulsion from school. To meet their needs, the school offers
small classes, individualized instruction, and access to appropriate therapies when needed. All of our
current high school students receive therapy on a regular basis due to their emotional and psychological

needs.

The school's academic focus is to provide each student with the appropriate education and life skills to
succeed in our community. We will provide each student with educational opportunities to support their
achievement goals and help them towards their goal of graduation and career readiness. At Falcon
Academy, we expect to see a large percent of our population as at-risk. We will serve these students by
providing remedial instruction as well as higher-level objectives in each subject through means of tiered
learning and direct instruction. We will instill in them not only educational concepts but the knowledge

and skills that they need to live productive lives.

Opportunities for our students to succeed in the community will be targeted in the areas, but not limited
to these areas: finances, time management, and leadership skills that students can use to be successful in
their next chapter of life. These skills will be taught through a variety of ways in courses such as Personal
Finance and Leadership where students are taught communication techniques and how to spend and

invest their money in order to be more successful after graduation.
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The school will include but not limit itself to using the universal design for learning, which is a set of
principles to follow in designing curriculum. This includes a wide range of techniques that accommodate a
diverse population of students with varying abilities and promote the academic achievement of each
individual student. These techniques include engaging lesson preparation, variety in material
presentation, and more student engagement. Material may be presented by lecture-style for traditional
learning but may also be accompanied by a video for those who need to see and hear. The lesson may
also be presented with hands-on activities to get students involved in real-world engagement. We will
provide students with the best instruction for a diverse student population regardless of ability,
background, or gender which will be determined by assessments throughout the year and how the
teacher sees students benefitting from certain styles.

Even though FA will be using a universal design model, we will continue to support individual education
plans for each student to provide support through this differentiated instruction, including having multiple
means of representation when presenting materials such as videos, organizers and mapping diagrams,
vocal presentations, PowerPoints, and manipulatives, etc. Furthermore, in our attempt to meet each
individual student’s needs the school will use multiple means of action and expression in our learning
styles. Assignments will not be just written, there will be a variety of options in for assignments which
include projects that make use of technology. High school students use Chromebooks, and middle and
elementary students use and tablets. Our inclusion of technology supplements lessons and provides ways
for more project-based learning. The use of technology broadens the spectrum for learning for each
student because they are able to engage in topics for themselves on an independent basis while being
guided by their teacher. It also aids in helping teachers use different methods to rely on the information.

The school will use various means of engagement, including small group activities and technology. The
school will post the learning targets in each classroom so that students are able to connect what their
objects of learning are what the content material. It is important for our students to be involved in their
education and for them to recognize their achievement and success in reaching goals. Goals will be
measured by Individualized Learning Plans, Standardized Assessments, and student’s grades. The sch will
also help the student to set academic and character-based goals for themselves and support their journey
towards them. Student’s academic goals are important for guiding their future. For our at-risk students,
timing and accomplishment while they are enrolled are pertinent for fostering long term success. We
encourage and enable the best environment for them to gain the skills that they need for accomplishing

their goals.
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Q58. Curriculum and Instructional DesignDescribe the basic learning environment (e.g., classroom-based,
independent study), including class size and structure for each grade span (i.e. elementary, middle, high)
the school would ultimately serve.

Learning Environment

Falcon Academy has projected smaller class sizes and limitations to ensure that each student has an

environment that fosters support and success. Our classrooms will be divided into K, 1St—2nd, 3rd’ 4th-5th,

6th-7th, 8th, and high school will be divided according to course.

The expected number for each class is as follows: Kindergarten (10), 15t (10), an (10), 3rd (7), 4th (7),
sth 7, 6t (5) 7t (5) 8T (5), 9t (12, 101 (12), 111 (12), and 12"
based on previous year's trends that our school has experienced. We tend to see lower class sizes in

(12). These are projected class sizes

elementary and middle grades and then enroll larger number of students in high school. This is partially
due to the students we currently serve, who are mostly in the foster care system, and usually range in age
from 12 to 19.

In the classrooms, there is a diverse spectrum of learning environments. Elementary grades use tables
that facilitate cooperative learning. Along with chairs, there are sensory balls that allow movement for
students with ADHD, ADD, or other conditions, and having the ability to move while they learn helps the

student to focus. In middle school grades, 6th through Sth

, classrooms are equipped with desks and
chairs to give students some autonomy and personal space, but for variety, the teachers will oftentimes

join desks together for small group activities.

To support this love of learning and to equip them with 21st Century skills, the school is a one-to-one
technology school. Classrooms are equipped with smart tvs for visual/auditory presentations. In our high
school, classrooms are equipped with Smartboards and Mimio projector boards for instruction. Some
classrooms are set up with grouped desks and others with them spread apart. Each classroom is inviting

and has a variety of characteristics to foster learning.

In addition, the school has created an outdoor classroom that consists of a shelter with chairs and tables.

It is available to every classroom teacher to utilize for his or her students.
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Q59. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model. Provide evidence that the chosen curriculum has
been successful with the target student population, how the plan will drive academic improvement for all
students, and how it has been successful in closing achievement gaps

Curriculum Alignment

Falcon Academy will use the North Carolina Beginning of Grade test for 3rd-grade students, the North
Carolina End of Grade test for our 3rd-8th grade students, and the North Carolina End of Class
assessments for our high school students. FA's instructional program will be based on providing each
student with the North Carolina Essential Standards using multiple strategies in order to achieve success

on these assessments.

Q60. Describe the primary instructional strategies that the school will expect teachers to master and

explain why these strategies will result in increased academic achievement for the targeted student

population for each grade span (i.e. elementary, middle, high) the school would ultimately serve
Primary Instructional Strategies

Falcon Academy will use differentiated instruction for each student within our instruction and a focus on
the learning targets to ensure student performance for our students. Learning targets are based on the
North Carolina Standard Course of Study, and the standards will be written in child-friendly language and

become part of the regular classroom discourse.

Q61. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program completion
Ensuring Student Readiness

In addition to the coursework required for North Carolina Graduation, Falcon Academy will offer
additional educational opportunities, such as High School Connections in connection with Fayetteville
Technical Community College (FTCC). This will provide students the option to be dually enrolled in high
school and college and allow them to take courses in occupational/trade programs and/or courses to
count towards a college degree. When participating students graduate from high school, they could have a
certificate in child care, auto mechanics, HVAC, CNA, or other certifications. This partnership with FTCC
provides students an important head start for our at-risk students because it gives them skills that they

can apply in the workforce directly after graduation.

Q62. Describe in a brief narrative below on how the yearly academic calendar coincides with the tenets of
the proposed mission and education plan.
Academic Calendar
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The school year has been designed to include 1,131 hours of instruction. Teachers are required to attend
a 5-day induction program prior to the start of school and 5 workdays throughout the year.

The calendar mirrors that of Cumberland County Schools to assist those families who have children
attending both Falcon Academy and Cumberland County Schools.

The calendar allows for at-risk students to become accustomed to the rigors of daily school attendance
and to see the school as a reliable community. The school has scheduled annual events on the calendar
that students can look forward to, ensuring that they continue to see Falcon Academy as a place of

support and care.

Q63. Describe the structure of the school day and week. Include the number of instructional
hours/minutes in a day for core subjects such as language arts, mathematics, science, and social studies.
Note the length of the school day, including start and dismissal times. Explain why the school’s daily and
weekly schedule will be optimal for student learning.

School Day and Week Structure

Falcon Academy will spend at least an hour each day on core subjects (Language Arts, Math, Social
Studies, Science) for the elementary and middle school students. The school day for the elementary is
7:55am-2:25pm, and for the middle and high school, it is 7:55am-3:20pm. Our scheduled time allows for

this necessary time in the core subjects.

In high school, for the block semester, each student will spend two class periods of 1.5 hours each on two
core subjects each semester. Students in high school meet with therapists on a regular basis, and their
sessions are scheduled with an effort to reduce time away from class and to ensure that the student is

receiving the appropriate and necessary therapy that he or she needs to make progress.

This structure is optimal for our student population because it exposes them to every subject every day
and minimizes the lost learning time because teachers can monitor student progress on a daily basis and

create lesson plans from day-to-day that ensure continued progress.
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Please find attached the Falcon Academy Class Schedule.

Evidence:

M

PDF

FA_ClassSchedule.pdf

Q64. Describe a typical day for a teacher and a student in the school’s first year of operation
Typical Day,

The Typical Day at Falcon Academy provides students with the best instruction for a diverse student
population regardless of ability, background, or gender which will be determined by assessments
throughout the year. Falcon Academy will be using a universal design model to create the learning
pathways for all students; in addition, the school supports individual education plans for each student to

provide support through this differentiated instruction outlined below.

Instructional methods include multiple means, such as videos, organizers and mapping diagrams, vocal
presentations, PowerPoints, and manipulatives. Students will also see a variety of options for assignments
so that they can choose one that suits their learning style best. This includes completing projects using
technology. Students will also be engaged in a variety of ways. Engagement starts with posting the

learning targets each day so that students are able to connect with the content.

For our at-risk population, it is important for our students to be involved in their education and for them
to recognize their achievement and success in reaching goals. Goals will be measured by Individualized
Learning Plans, Standardized Assessments, and student’s grades. Falcon Academy will also help the
student to set academic and character-based goals for themselves and support their journey towards
them, which will be part of their everyday experience.

Q65. Will this proposed school include a high school?
Yes

No

Q66. High School Greaduation and Post Secondary ReadinessDescribe how the proposed charter school
will meet the Future-Ready Core requirements. Provide details on how the students will earn credit hours,
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how grade-point averages will be calculated, what information will be on transcripts, and what elective
courses will be offered
Meeting Future-Ready Core Requirements

In order to graduate from Falcon Academy, students must accumulate a minimum of 24 credits in the
required courses, which align directly with the North Carolina State Credits Requirements. While North
Carolina requires 22 credits for graduation, Falcon Academy requires 24, and the additional 2 credits are
in elective courses that are designed to prepare them for post-secondary opportunities in a trade school,

the military, or the workforce.

Grade point averages are calculated on a 4 point scale with an A counting for 4 points, a B counting for 3
points, a C counting for 2 points, and a D counting for 1 point. These grades, their grade point average,

and attendance will be available on students' transcripts.

Falcon Academy offers these elective courses:

* World Language Credits

® (Career and Technical Education
* Arts Education

e JROTC

e World Language

* Cross-Disciplinary courses.

Q67. Explain how the graduation requirements will ensure student readiness for college or other
postsecondary opportunities (trade school, military service, or entering the workforce).

Postsecondary Readiness

Falcon Academy's graduation requirements include all of the North Carolina credit requirements in the
core classes, elective classes, and Health and PE. Falcon Academy also additional credits students may
choose to take throughout high school, including Career and Technical Education, Arts Education, JROTC,
World Language, and Cross-Disciplinary courses. Falcon Academy requires students to complete 6 credits
in a selection of these courses, which is 2 more credits than North Carolina requires.
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These courses are designed specifically for post-secondary opportunities in the military, trade schools, or
the workforce because they provide the foundational skills in reading and writing; in addition, students
receive specific skills that will transfer into one or more of these post-secondary pathways.

Q68. Explain what systems and structures the school will implement for students at risk of dropping out
and/or not meeting the proposed graduation requirements
At-Risk Students

For 11th and 12th graders, progress reports, report cards, attendance, and class grades are carefully
monitored by each subject teacher on a regular basis. The principal will review noted information, and an
action plan is put into place with the input of students and parents. This plan is monitored every nine

weeks and adjustments are made as needed.

Falcon Academy has an after school tutoring program to help ensure the success of our at-risk
students. Our tutoring program is available on Tuesdays, Wednesdays, and Thursdays each week for any

student. In elementary school, we will also provide pull-outs for students to gain remediation.

Falcon Academy will also give students the additional opportunity to enroll in summer school classes to

guarantee they reach graduation requirements in a timely manner.

Falcon Academy also gives students the opportunity for grade replacement upon retaking courses using
an online class system called Ignitia. Ignitia is a program the students can utilize to take high school
courses during a study period or outside of class. Ignitia can be used by teachers as a supplement for
courses being taught, and it can be used for students who need to catch up with their credits. Students
also have the chance to replace a failing or low grade with a higher average for course they did not excel
at previously. Ignitia has proved to be a big attribute in helping at-risk students catch up on their academic
goals and plans.

Q69. AttachmentsAttach Appendix B: Curriculum Outline per Grade Span (for each grade span the school
would ultimately serve).
One sample curriculum outline (in graph form) in the Appendices for one core subject (specific to the
school’s purpose) for each grade span the school would ultimately serve.

Upload Required  File Type: pdf, image, excel, word, text Max File Size: 28 Total Files Count: 5

Evidence:
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PDF

Appendix B.pdf

Q70. If applicable, attach Appendix C: 9-12 Core Content Electives
Provide a visual description of what courses (both core content and electives) will be offered at the charter
high school to ensure students meet the proposed charter school’'s graduation requirements. Please
ensure the projected staff and budget aligns with the course offerings.

Please find attached Appendix C: 9-12 Core Content Electives.

Evidence:

PDF

Appendix C.pdf

Q71. Attach Appendix D: Yearly Academic Calendar (minimum of 185 instructional days or 1,025 hours)
Upload Required  File Type: pdf, image, word Max File Size: 30 Total Files Count: 3

Evidence:

Appendix D.pdf

Q72. Attach Appendix E: Daily and Weekly Schedule
Provide a sample daily and weekly schedule for each grade band (K-5, 6-8, and 9-12) the school ultimately
plans to serve.

Evidence :

PDF

Appendix E.pdf

9.2. Special Populations and “At-Risk” Students
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Q73. Explain how the school will identify and meet the learning needs of students who are performing
below grade level and monitor their progress. Specify the programs, strategies, and supports you will
provide for these students

Identifying and Meeting Learning Needs

The Principal, Dr. Michael Stewart, has experienced teaching with special populations and diversity
throughout his career. Through his leadership, the North Carolina Common Core Standards will be met
along with the creation of extension exercises designed to increase the learning opportunities for gifted
students. The Universal Design for Learning (UDL) is used in teaching our students which aims to give all
students equal opportunities to succeed. Falcon Academy will take into account each child’s readiness
levels, interests, and learning styles to provide an engaging, rigorous, differentiated learning environment
within each classroom.

Q74. Describe the extent to which one or more of the founding board members has experience working
with special populations (students with disabilities, students with 504 Plans, ELs, students identified as
gifted, and students at risk of dropping out). If no founding board members have experience working with
special populations, describe the school’s pre-opening plan to prepare for special populations.

Experience with Special Populations

Two of Falcon Academy's founding board members are educators and have served or currently serve in
the capacity of Superintendent and Principal. In these roles, they were responsible for ensuring FAPE for
all students, including those with IEPs and 504 Plans. They will ensure that the Principal has hired all
appropriate staff members and secure appropriate materials and equipment necessary to serve
Exceptional Students, English Learners, Gifted students, and students at-risk of dropping out at Falcon
Academy.

Q75. Explain how the instructional plan and curriculum will meet the needs of English Learners (EL),
including the following:a. Methods for identifying EL students (and avoiding misidentification).b. Specific
instructional programs, practices, and strategies the school will employ to ensure academic success and
equitable access to the core academic program for EL students.c. Plans for monitoring and evaluating the
progress and success of EL students, including exiting students from EL services.d. Means for providing
qualified staffing for EL students.

Meeting the Needs of English Learners

When parents indicate that English is an additional language in the home or when they check "Yes" to any
of the determining questions on the Home Language Survey included in the school's enrollment packet,

the student will be referred to the assigned English Language Learner liaison for testing.
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If the student has not been previously identified as an English Learner, the ELL liaison will administer the
WIDA Access Placement Test (W-APT). If the student's academic records show previous EL identification,
the ELL liaison will proceed with preparing appropriate instructional plans based on the student's
proficiency level.

The ELL liaison, relevant classroom teachers, and support staff will determine the appropriate means of
instruction and modification or accommodations for ELs based on the students' previous academic
records, ELL placement test results, parent input, student input, student observations, and other relevant
data. The school will ensure that ELs meet the same challenge English proficiency objectives and
standards required of all other students. Teachers will individualize their lesson plans for ELs. The school
will employ the necessary faculty and staff to ensure that all appropriate curricular materials and

supplemental resources needed to help ELs become proficient in English are present in the classroom.

Falcon Academy's curriculum will be supplemented with Web-based programs that include multimedia
activities, including access to a monolingual/bilingual dictionary, grammar tools, audio support, and

supplementary print coursework.

Strategies and proposed services for ensuring the high achievement of ELs include providing students
with instruction that will enable them to increase academic achievement and use English language skills to
meet district and state learning standards; providing instruction so that students acquire social and
academic English language proficiency; and training educators on how to meet the needs of ELs in the
regular classroom. To ensure that educators are implementing the ELL strategies and procedures
properly, the Principal will incorporate these elements into walk-through/informal observations as well as
formal observations; furthermore, the subsequent debriefs will involve discussion around these

strategies.

To ensure compliance with state and federal guidelines for ELL students, Falcon Academy staff will work
closely with classroom teachers to facilitate communication and dissemination of information to parents.
Communications will be sent, as it is feasible, in a language understood by the parents. Students who are

determined to be fully English proficient will continue to be monitored for a period of two years, as
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required by state regulations. Parents will be notified and continued to be informed of monitoring
progress. English Language Learners will be able to fully participate in experiencing Falcon Academy's

curriculum and all other programs.

Q76. Explain how the school will identify and meet the needs of gifted students, including the following:a.
Specific research-based instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.b. Plans for monitoring and evaluating the progress and
success of gifted students; and means for providing qualified staffing for gifted students.

Identifying and Meeting the Needs of Gifted Students

Through the use of individualization and differentiation, gifted students will learn grade-based content
and concepts at their instructional levels. All students who demonstrate mastery of classroom content
material, motivated, and possess higher-level thinking skills will be given the opportunities during small
groups to stretch their thinking beyond mastery of common core standards. Our teachers will
differentiate lesson plans according to the needs and abilities of the students and engage students in
inquiry-based learning with critical thinking, higher-order questioning, collaborative group settings, and
problem-solving applications.

At Falcon Academy, we expect gifted students to learn concepts outlined in the State Standards and also
create and evaluate ideas given for each subject or content presented for the student to master. In
addition, they will be given avenues and opportunities to analyze and create activities and projects which
enforce synthesizing information and demonstrates their understanding which creates a new

idea. Students will participate in school-wide events such as STEM Demonstrations, Science Fair, Spelling

Bee, Student Council, Math Challenge, and Battle of the Books.

Falcon Academy will collect data from each student through the lowa Basic Skills Testing (ITBS), and
students will be assessed for exhibiting gifted abilities at the end of each academic year K-8. For these
students displaying above-grade-level skills, the school will provide continuous challenges beyond grade
level. Students will be evaluated to determine their eligibility as academically and intellectually gifted

students. In order to qualify, students must meet the criteria in one of the following Pathways;

e Pathway 1:
e Score in the 98th percentile for age range on the lowa Test of Basic Skills.
* Pathway 2:
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* Scorein the 93rd percentile for age range on the ITBS or Score in the 90th percentile for age range on
the ITBS in math and Reading content; or

* Reading and math classroom grade averages are A's and a teacher, and

* Gives a recommendation letter with evidence of signs of intellectual giftedness.

Each year, the parents/guardians will receive notification of the services for which their student qualifies
and will receive. Each student who is Intellectually Gifted will be placed on a Personalized Education Plan
(PEP), which will include academic goals and a time frame to meet these goals. The PEP is created with the
student, teacher, and parent with the new goals making them realistic and in correspondence to the North
Carolina Standard Course of Study.

The progress of students who qualify as intellectually gifted students is measured through data that are
the results of formative assessments, portfolio work, and anecdotal evidence.

9.3. Exceptional Children

Q77. Identification and RecordsExplain how you will identify students who are enrolled within the charter
school that have previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

Identifying PreviouslyEligible Students

Upon enrollment at the school, all students’ records will be reviewed by EC Coordinator and classroom
teachers for previously diagnosed disabilities and for eligibility under Section 504 and/or Individual
Education Plans(IEP). To identify those students who have previously been found to be eligible for special
education services or are protected under Section 504 of the Rehabilitation Act, the IEP Team will contact
the previous school in writing or by a recorded telephone call to request the current IEP in place with
other pertinent student information. Contact will be made with the previous special education staff
regarding accommodations and follow through with previously written plans until we conduct our own

evaluation at which time we will adopt the current IEP or develop a new IEP.

Q78. Provide the process for identifying students who may be eligible for special education services as

identified in the federal 'Child Find' mandate. Be sure to include how student evaluations and assessments

will be completed. Include how the school will avoid misidentification of special education students.
Identifying Eligible Students
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Our process for identifying students who may be eligible for special education services as identified in the
federal ‘Child Find’ mandate will include but will not be limited to evaluations and assessments completed
and key points on the misidentification of students. The school will supply all appropriate resources for
identifying students with special needs by way of letters and brochures found on the NCDPI Project Child
Find website. The EC Coordinator will coordinate efforts with the education team (LEA/Case Manager,
parent/guardian, Regular Educational Teacher, and Principal), and will use a problem-solving approach
and progress monitoring when addressing academic, behavioral, and development concerns regarding
students. Team members will document the data collected, monitor results using researched-based
interventions, and make decisions. The school will use the NCDPI online forms to document the evaluation
and the IEP. Testing will be provided by recommendations of the EC Coordinator and parents/guardians
by written request to the Principal.

Q79. Provide a plan detailing how the records of students with disabilities and 504 Accommodation plans
will be properly managed, including the following:a. Requesting Records from previous schoolsb. Record
Confidentiality (on site)c. Record Compliance (on site)

a. Requesting Records

To identify students who have previously been found to be eligible for special education services or 504
Accommodations, when a student enrolls at Falcon Academy, the EC staff and classroom teachers will
review the enrollment documents to screen for previously diagnosed disabilities, eligibility under Section
504, and/or Individual Education Plans. The EC staff will contact the previous school in writing and by
telephone to request the current IEP or 504 Plan along with other pertinent student information. The EC
staff will then continue any services or programs outlined in the IEP or 504 Plan until the school is able to
conduct its own evaluation of the student at which time the school could adopt the most current IEP or
504 Plan or develop a new IEP or 504 Plan.

b. Record Confidentiality,

Falcon Academy plan for student records and students with disabilities, 504 accommodation plans, and
IEPs will be properly managed in our main office. In compliance with confidentiality requirements for
student records, all records will be kept in a locked file cabinet and room only accessible by the Principal
and Educational Team. Written documentation in the form of a check-out form will be required to review
any records of students. The school will provide special education and related services according to the
federal mandates of the IDEA and regulations of the North Carolina Public School Law, Article 9.
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c. Record Compliance

The school will ensure record compliance by implementing a record compliance monitoring system. The
IEP team will complete a compliance checklist for all records of students with disabilities. Each record will
be reviewed, and if any non-compliance is found, corrective action of noncompliance will be completed
immediately. A verification of correction will be the final action to ensure the noncompliance was
corrected by the Principal. The 504 Coordinator/EC Coordinator will monitor the 504 Accommodation Plan
for compliance as required by Section 504 of the Rehabilitation Act of 1973. The school has outside service
providers for psychological testing and services, speech, occupational therapy, and physical therapy.

Q80. Exceptional Children’s ProgrammingExplain how you will meet the learning needs of students with
mild, moderate, and severe disabilities in the least restrictive environment possible.
Meeting the Needs of All Students

Falcon Academy will meet the learning needs of students with mild, moderate, and severe disabilities in
the least restrictive environment possible. The school will provide educational opportunities throughout
the learning environment. The EC Coordinator and regular classroom teacher will collaborate monthly on
creating plans that challenge and meet the needs of each EC student in order to co-serve all students. In
an inclusive setting, the student will have the benefit of learning to collaborate with peers and be held to
high standards with accommodations. The EC Coordinator will provide supplemental assistance with one-
to-one or small group support while being cognizant of the IEP/504 and modifying instruction,
independent practice, and assessment when applicable. For all students, their reading goal will be
individualized and based on growth, and the classroom teacher and the EC Coordinator will work with

them in collaborative groups and literacy assignments with text on their instructional level.

During Reading/English, the student will work with a modified rubric with clear, measurable goals that
hold the expectations to a high level of learning. EC students will work at their individual pace on the goals
presented in their IEP during Math and will receive support from the classroom teacher and EC
Coordinator when needed. All EC students will be challenged to reach ambitious goals and held to high

expectations in character development and work ethics.

It is estimated that 12 to 15 percent of our school population will need EC services, and plans are being
made to adapt the educational staffing and budget accordingly. Depending on enroliment, the school will
employ an EC Coordinator and additional EC Teachers. The school has access to Occupational Therapists,
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Physical Therapists, Speech Therapists, and a psychologist in Cumberland County and surrounding areas
that provide testing, reporting, and therapeutic services for our students.

There will be students at Falcon Academy who are residents of Falcon Children’'s Home. These students
are placed by the Department of Social Services from various counties, and the Home serves in place of
their guardians. These students receive all the needed EC services while attending Falcon Academy, but
most of the funding would be paid directly to providers from the Department of Social Services.

Q81. Describe the specific educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities. How will the school ensure
students’ access to the general education curriculum?

Ensuring a Full Continuum of Services

Falcon Academy’s classrooms are equipped with necessary materials to ensure that all students have full
access to the curriculum. Instructional accommodations may include assistive technology tools,
preferential seating, reduction of distractions, and diverse response types. Assessment accommodations
may include extended time, questions read orally, typed responses, and small group environment.

Every nine weeks, the EC Coordinator will meet with students’ subject/classroom teachers to discuss and
plan progress with parents/guardians to ensure the student’s progress. The school considers

parents/guardians to be partners in their students' education and are full members of the IEP team.

The school will have an EC Coordinator who provide push-in services to the general education classroom
unless a child’s IEP stipulates that he or she requires self-contained placement. Additional EC staffing will

be hired as needed depending on the caseloads of the EC department.

Q82. Describe the methods and support systems that will be in place to ensure students with disabilities
receive a Free and Appropriate Public Education (FAPE).
Ensuring FAPE

Falcon Academy will ensure that all exceptional children have access to a public education that follows the
State Standards. To ensure students with disabilities receive a Free and Appropriate Education, the
implementation of services will be a collaborative effort between the parent/guardians, classroom
teacher, EC Coordinator, and Principal. Regular meetings will be held every month, or as dictated by the
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IEP, to monitor growth and progress towards individualized goals and to ensure that accommodations
and services mentioned above are being provided to help the student meet their highest potential. The EC
team will work together on determining the time, place, and activities in which the IEP goals are best
addressed in the regular classroom. Classroom teachers will be supported and equipped to make
accommodations and adjustments based on the student’s IEP with support from the EC Coordinator. The
EC Coordinator will assist the regular education teacher to ensure that the materials the EC students use
are appropriately leveled. When the EC Coordinator amends the goals, progress monitoring, or
accommodations in the student's IEP, they will include a description of the proposal in a written notice to
all parties concerned. The EC Coordinator and classroom teacher will provide documented evidence in
forms of work samples, rubrics, and observation notes in order to modify any IEP services.

The focus on special education goals and services will ensure that they acquire a challenging education
and are well prepared for the next steps in their education and adult life. All federal and state laws and
regulations will be implemented and followed relating to the education of students with disabilities. All
teachers and staff members are educated about the laws and will be trained for any changes through
professional development to ensure the highest education for the students.

The school will grant students due process rights, which includes the opportunity for a hearing before the
Administrator, in accordance with the state law, in the event that a suspension or expulsion is being
considered. While a suspension or expulsion might be deemed necessary for students with disabilities,
before those students will be suspended for more than 10 school days in a given school year, the IEP team
will hold a manifestation determination meeting to decide if the students’ disability caused the
misbehavior. The outcome of the manifestation meeting may determine further disciplinary action to be

taken in an effort to ensure that the student will not be denied FAPE per federal law.

Q83. Describe how implementation of the Individualized Education Plan (IEP) will be monitored and
reported to the student, parents and relevant staff.
Implementing IEPs

Falcon Academy will measure progress toward the student’s IEP goals to assure that there has been
effective implementation of the IEP services and accommodations. This will gives the IEP team concrete
evidence as to whether the IEP is designed effectively or whether adjustments to services or instruction
need to be made. Every IEP will include a description of how the student’s progress towards their goals will
be measured and when that information will be provided to the IEP team, including

parents/guardians. The evaluative criteria and assessments used will be as similar to their peers as
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possible, utilizing growth measures such as rubrics and assessments with appropriate

modifications. Teacher observation and anecdotal notes, classwork, homework, and assessment data will
be used to monitor progress towards goals and effective implementation and will be reported during
quarterly IEP meetings. The Principal will be responsible for ensuring appropriate implementation through
observation of the EC Coordinator and the Classroom Teacher.

Q84. Describe the proposed plan for providing related services and to have qualified staffing adequate for
the anticipated special needs population.
Providing Related Services and Adequate Staffing

At Falcon Academy, if related services need to be provided and are not available, the school will partner
with Cumberland County Schools or contracted service providers to ensure the students with an IEP to
receive their full services during school hours. Falcon Academy will ensure that the EC Coordinator is
qualified with a minimum of a achelor's degree in special education and at least 2 years of teaching
experience with students with special needs. Teachers will be provided Professional Development learning

opportunities about Gifted and At-Risk Students at annual intervals.

9.4. Student Performance Standards

Q85. Describe the student performance standards for the school as a whole.
Schoolwide Student Performance Standards

Through high expectations and rigorous instruction, the students at Falcon Academy will achieve the
highest possible performance standards. These goals will be based on growth and mastery of the State
Standard Course of Study and clearly communicated with students, parents/guardians at the beginning of
each semester. Students and parents/guardians will receive progress reports to highlight areas of strength
and areas of needed improvement along with ideas to help with continued progress. FA will uphold the

following performance standards:

* Inyear one 75% of students in grades K-8 will master all grade-level reading and math standards with
80% mastery on benchmark assessments aligned to the EOG.

* In 2023-2024, 85% of students in grades 3-8 will score proficient in math and reading NC EOG, 90% in
2024-2025, and 90% in 2025-2026.

e Annually, FA will exceed academic growth in these areas.

Q86. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive instruction
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and improve the curriculum over time for the benefit of students.
Evaluation Tool

Falcon Academy will use the iReady platform to monitor the progress of our students. Data will be
provided from iReady Assessments to each teacher to develop and create lesson plans and visualize the
gaps that occur in students' work. At this time the students' progress according to iReady and
individualized goals will drive the content of school conferences with teacher-parent/guardian

involvement.

Students that are at-risk or are exceptional will also have individualized goals and lesson plans that shall
be met to be promoted to the next level. Social promotion will not be allowed with the exception of
unique circumstances and in the event that the grade level for which the student is applying is not
appropriate. In this occurrence, the Principal will request that the student is given assessments to ensure

the proper placement and grade level for them.

Training will be provided to our teachers on how to analyze the iReady Assessment data to understand
and plan lessons for their students. They will learn to identify these students and develop lesson plans to

ensure the State Standard Course of Study are included in their daily classwork instruction.

Falcon Academy will use this data from iReady to drive instruction to meet the needs of individual
students. Students will work according to their level of support in small group settings and/or one-on-one
instruction. Teachers will use visual aids, modeling, call/recall, and repetition techniques daily in classwork
instruction. Teachers will develop grade-level and subject-specific lessons with common assessments
using iReady data that target specific skills and standards. Using common assessments are an essential
part of the planning process and are an important method by which to measure that grade level is

reached within the curriculum.

Q87. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be communicated to
parents and students.

Promotion
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Through a student support system, the Principal will lead the decision-making process to promote or
retain a student using all sources of data. The factors considered when promoting or retaining a student
include, but not limited to, growth according to iReady data, grades, attainment of IEP goals, teacher

recommendations, and attendance.

The Principal makes the final decision about promotions or retention, and the criteria for promotion will
be communicated to parents/guardians at the beginning of the school year. When a student is not making
adequate progress or showing signs that he or she is at-risk for retention, the school will notify
parents/guardians at the earliest opportunity but not later than the beginning of the fourth quarter. At
this time, a plan will be implemented to provide additional support and instruction in an effort to provide
needed individualized adjustments in order to be successful. The following guidelines will be used for

evaluations;

* Teachers will finalize a portfolio of student work, sample assessments, anecdotal notes, and the
promotion rubric that demonstrates areas of strength and weakness.

* Though parents/guardians have been inconsistent communication regarding the student’s invention
throughout the school year, they will be invited to a meeting with the Principal. All documentation and the
student portfolio are presented and reviewed, taking into account the student’s history, past retention,
IEPs(if applicable), EOG/EOC results, grades, academic growth, social skills/maturity, and attendance.

¢ Based on evidence and teacher recommendations, the Principal will make a decision regarding
retention or promotion. The parent/guardian will be notified with a written explanation of the decision.

* FAwill uphold the state mandates for Read to Achieve legislation and will retain Any 3rd graders who
do not meet the criteria for promotion.

e ELL Students below grade level due to language deficiencies with less than 2 years of ESL instruction
will be promoted unless a strong case can be made of the benefits of retention.

* EC Students who have met their goals will be promoted regardless of their Achievement on grade level
assignments and standardized assessments.

Q88. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to include
plans for students at risk of dropping out.

Exit Standards

The Principal will ensure that all teachers are teaching with effective teaching strategies and classroom
management procedures. They will be including informal and formal observations along with meeting
sessions that will provide improvement in setting goals and strategies for teachers in need of these skills.
Professional Development will be provided if iReady indicates that improvements are not being made by

students through a deficit in the teacher. The school will develop an “Indicators of Dropping Out” as a
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monitoring tool used by teachers and the Principal to identify and respond to those students that are at
risk to ensure that the student can create a plan of action in partnership with the student's
parent/guardian to move forward in completing the school year and into the next grade level. Falcon
Academy graduates will have Exit Interviews conducted upon completion of the 12th Grade.

9.5. School Culture and Discipline

Q89. Describe the culture or ethos of the proposed school. Explain how it will promote a positive academic
environment and reinforce student intellectual and social development
School Culture

Falcon Academy believes that all students can succeed at high levels and that all students can and will
behave appropriately. Students will exceed expectations when given access to an engaging, rigorous,
meaningful curriculum and when provided the support with encouragement to excel. Teachers will be
trained in how chronic stress and trauma apply in their classroom and how to manage the negative
behaviors associated with stress and trauma. Approaching classroom management in this proactive
manner reduces problem behaviors and emotional difficulties. Within this environment, teachers will

create a safe, supportive climate that develops resilience and wellness for each student.

The center of student’s motivation and behavior in the classroom is the relationship built on mutual
respect and trust that the teacher has with his or her student. Falcon Academy teachers will participate in
a course entitled Classroom Management Success. This course provides teachers the mindset and skills to
encourage their students to be responsible, respectful, and resourceful members of the classroom
community. The school encourages students to not only willfully comply but to make a choice to do the
right thing at all times. Students will engage in scenarios of mistakes and problems led by teachers during
a lesson to give students the opportunity to learn and grow. Teachers will empower students with conflict
resolutions and self-regulation skills, so they may build problem-solving skills for real-life situations.
Discipline at the school is considered a learning process that builds student character and not just

rewards and punishments.

Teachers will create a classroom environment for students to be motivated and invested in setting their
goals to accomplish their pathways. Teachers will teach, model, and practice behavioral expectations,

systems, and procedures at the beginning of the year using the expectations of the school.
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Q90. Explain how you will create and implement this culture for students, teachers, administrators, and
parents starting from the first day of school. Describe the plan for acculturating students who enter the
school mid-year.

Creation and Implementation of School Culture

Falcon Academy's C.A.R.E. (character, achievement, respect, empower) will be Implemented through
teaching and academic and behavioral expectations that are aligned with C.A.R.E. values.

Falcon Academy will develop and display character in its students. The students will strive for daily goals of
achievement. They will respect themselves And others and together empowerment will grow to reach for
the universe. These expectations will be normalized in the school throughout the year with behavior-
specific and location-specific displays in halls and classrooms. School expectations and values will be
practiced and reinforced at all times. Students will be celebrated for embracing the expectations and
values through a recognition system.

Q91. Provide a brief narrative that delineates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school. Be sure to include:a. Practices the school will use to promote effective discipline.b. A
preliminary list and definitions of the offenses which may result in suspension or expulsion of students.c.
An explanation of how the school will take into account the rights of students with disabilities in regard to
these actions that may or must lead to suspension and expulsion.d. Policies and procedures disseminating
due process rights, including grievance procedures, for when a student is suspended or expelled.

Student Conduct

When a student misbehaves or commits an off-task behavior, the teacher will bring the student’s attention
back to the core values by conducting a quick and private conference. The teacher will question which
value was breached and ask the student what they need to do to mend the situation. The student may
need a moment to practice mindful breathing, change seating, or time and space away from the conflict.
The teacher will quickly and quietly attempt to get to the root cause of the distraction. The teacher will
remind the student of their goals and help the student feel invested in working hard through a positive
incentive.

If the student continues to violate the core and classroom values, the teacher will follow the protocol
outlined in the Student Handbook Code of Conduct. The following consequences will accrue:
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Falcon Academy Discipline Plan

The goals of discipline at Falcon Academy have several targets. The safety and well-being of all the
students and staff are paramount. In addition, teaching respect for self and others, coping skills, and self-
control are part of the aim. Providing an environment for learning to flourish without distractions and
disruptions benefits all students and staff and enhances our mission.

Offenses depending on their nature and frequency may be met with Detention, In School Suspension (ISS)
or Out of School Suspension (OSS), and in some circumstances, require notification of local law

enforcement officials.

LEVEL I (General Classroom Disruptive Behavior)
Examples, but not limited to:

* Talking in class without being recognized.

* Leaving your seat without permission.

* Not Keeping your hands, feet, and other things to yourself.

* Being disrespectful in what you say to others and to your teacher.
* Failing to follow instructions or discipline from a teacher.

* Refusing to work or participate in class.

* Eating or drinking in class.

e Using profanity

1st Offense: Verbal warning
2nd Offense: Detention
3rd Offense: Conference with the principal, with possible In-School Suspension or Out of School

Suspension

LEVEL Il (General School Behavior)
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Offenses, depending on their nature and frequency, may be met with detention, In-School Suspension
(ISS), or Out of School Suspension (OSS). -

* Physical contact between students.

* Horse playing

* Continual Dress Code Violations (3r d offense OSS for 1 day).
* Excessive tardies.

* Repeated violations of the same offense or nature.

LEVEL 11l
* Fighting
* Cheating

* Plagiarism

* Theft

¢ Disrespect or dishonor toward faculty

* Lying or deceitful behavior

¢ Endangering the safety of personnel and students

* Profanity

* Misuse of any electronic device (laptop, computer, cell phone)
e Skipping Class

* Leaving class without permission ( leaving the FCA Building without permission)
* Harassment, intimidation or bullying

* Sexual harassment

For purpose of this policy, the definitions of harassment, intimidation, or bullying found in the section

entitled "Definition of Discipline" will apply.

LEVEL IV

* Weapons

* Drug possession/use

* Threats toward staff and faculty or other students

* Assault

e Continued pattern of disruptive behavior (in which case an Individual Behavior Plan will be constituted).
e Sexual immorality (this includes any form of inappropriate touching, physical contact of any nature,
suggestive language, or any behavior that can be interpreted as sexual in nature)
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Definitions of Discipline

Detention: Students who are given detention will go to the designated detention classroom after school
from 3:20 - 4:30 pm. The number of days will be assigned by the teacher and/or principal. The student will
do assigned work (written or work detailed) during detention time. A discipline referral form will be sent to
the parents.

In-School Suspension (ISS): Students given ISS are isolated from other students during the school day.

They will receive their assignments from their teachers while in detention. This and any other work
instructions will be completed during the ISS time. Students will eat lunch in isolation from the student

body. A discipline referral form will be sent to the parents.

Out of School Suspension (OSS): Students given OSS will not be allowed to come to school for the assigned

OSS days. OSS can be anywhere between 1-10 days. Students who are suspended from school may make
up tests and other graded work during the period of suspension. Parents of students being suspended
from school (OSS) will receive a Notice of Charges and Hearing Form, who will meet with the principal at
the assigned time to discuss the behavior and the consequences. At that time, the student and parents
will receive the Notice of Suspension Form identifying the behavior violation, the length of the suspension,
and the day and date the student may return to school. Residential students may be brought to the school

to meet with their counselor, at time of appointment, but should be delivered to the counselor,

and picked up at the counselor’s location and go to no other part of the campus.

Temporary Suspension: Students who commit an infraction that shocks the conscience or is of a nature
that necessitates the removal of the student(s) from school immediately will receive a Temporary
Suspension Form to be taken to the parents explaining the reason for the temporary suspension. In
addition, a Notice of Charges and Hearing Form will accompany the Temporary Suspension Form
designating a date and time for the house parent/parents to meet with the principal to discuss the
behavior violations and the possible consequences for the student's actions. A determination will be made

at the hearing regarding further discipline.
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Bullying and Harassment: Acts or written or spoken words intended to intimidate or harass a person or to
cause physical harm to a person or his or her property.

1. Verbal bullying is saying or writing mean things. Verbal bullying includes:
2. Teasing

3. Name-calling

4. Inappropriate sexual comments

5. Taunting

6. Threatening to cause harm.

7. Social bullying, sometimes referred to as relational bullying, involves hurting someone’s reputation or
relationships. Social bullying includes:

8. Leaving someone out on purpose

9. Telling other children not to be friends with someone

10. Spreading rumors about someone

11. Embarrassing someone in public

12. Physical bullying involves hurting a person’s body or possessions.

13. Physical bullying includes:

14. Hitting/kicking/pinching

15. Spitting

16. Tripping/pushing

17. Taking or breaking someone’s things

18. Making mean or rude hand gestures

“Harassment” also includes sexual advances, requests for sexual favors, inappropriate jokes and
innuendoes, offensive touching and other verbal, graphic, physical conduct, or electronic communications

of a sexual nature involving either member of the opposite or the same sex.

Note: Falcon Academy reserves the right to suspend or dismiss a student for misconduct without regard
for whether the form of misconduct is identified specifically herein.

9.6. Certify

Q92. This subsection is entirely original and has not been copied, pasted, or otherwise reproduced from
any other application

Yes

No
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Q93. Explanation (optional):
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10. Governance and Capacity
10.1. School Governing Body

Q94. Name of Private Non-profit
* Private Non-profit Corporation (NCGS 115C-218.1)
* The nonprofit corporation must be officially authorized by the NC Secretary of State upon application

submission.

The name of the private non-profit is Falcon Children's Home and Family Services.

Q95. Mailing Address
The mailing address is as follows:

Falcon Children's Home and Family Services
7569 North West Street
Falcon, NC 28342

Q96. Street Address
The street address is as follows:

Falcon Children's Home and Family Services
7569 North West Street

Q97. City/State/Zip
The city/state/zip is as follows:

Falcon, NC 28342

Q98. Phone (XXX-XXX-XXXX)
The phone number is 910-980-1065.

Q99. Fax: (XXX-XXX-XXXX)
The fax number is 910-980-1161.
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Q100. Name of Registered Agent and Address
The name of the registered agent is

Dr. Michael Stewart
7569 North West Street
Falcon, NC 28342

Q101. The private non-profit listed as the responsible organization for the proposed charter school has
501(c)(3) status.

* Federal Tax-Exempt Status (NCGS 115C-218.15)

* If the non-profit organization has yet to obtain 501(c)(3) status, the tax-exempt status must be obtained
from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Yes
No

N/A. The applicant is a tax-exempt municipality
Q102. If applicable, attach Appendix F Federal Documentation of Tax-Exempt Status
Please find attached Appendix F Federal Documentation of Tax-Exempt Status.

Evidence:

Appendix F.pdf

Q103. Federal Tax ID:
The federal tax ID for Falcon Children's Home and Family Services is 56-0582024.

10.2. Governance

The private nonprofit corporation or municipality is the legal entity that has responsibility for all aspects of the
proposed charter school. Its members should reflect the ability to operate a charter school from both business

and education perspectives.
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Q104. Using the attached resource as a template, please complete the table depicting the initial members
of the nonprofit organization
Please find attached the table depicting the initial members of Falcon Academy.

Upload Required  File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 3

Resources :

Evidence :

Initial Members of the Nonprofi...

Q105. Describe the governance structure of the proposed charter school, including the governing board’s
functions, primary duties, roles and responsibilities as it relates to overseeing the charter school. Include
how the board will recruit, hire, and supervise the lead administrator

Governance Structure

Falcon Academy (FA) will report to Falcon Children's Home and Family Services (FCHFS), a 501(c)(3),
community-based organization, and both organizations will operate independently under each
organization's respective bylaws.

The governing board's functions, primary duties, roles, and responsibilities for overseeing the charter
school include the following:

* Advancing FA's mission, vision, goals, policies, programs, services, strengths, and needs.

* Serving as a leader for FA and commit to serving in any capacity needed with a willing and enthusiastic
spirit.

* Providing operational, governance, and fiduciary oversight of the agency and securing legal
representation as needed.

* Overseeing the hiring and evaluation of the principal.

e Setting annual goals to ensure that the FA reaches its mission and vision.

* Remaining open to understanding all perspectives of an issue prior to making a decision.
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¢ Urging staff members and parents of enrolled students to follow the established grievance process,
recognizing that all significant matters must be brought to the attention of the principal and/or board
chair as appropriate.

e Staying informed in the legislative changes, educational trends, and community changes that could
impact the school.

* Continuously recruiting for the board members of the community with skill sets and dispositions that
will further the mission of the school.

¢ Avoiding even the appearance of a conflict of interest to maintain the integrity and reputation of the
school.

* Exercising prudence in the management of funds, recognizing that taxpayer dollars must only be spent
in direct support of the school and the furtherance of its mission.

* Representing FA responsibly and diligently within the community by sharing success stories and
current needs and challenges in an effort to build partnerships and financial support.

Falcon Academy will report operational, governance, and financial updates to Falcon Children's Home and
Family Services' Board of Directors. FA's Board will be responsible for developing and reviewing all school
policies, school operations, hirings and firings, all governance, operations, and finance decisions, including
policy development, oversight of the principal, and fundraising efforts.

The principal will report to and be hired by the Falcon Academy board, and the Falcon Academy board's

Chair will report to the Falcon Children's Home and Family Services' Board of Directors.

Falcon Academy has a Principal in place. Mike Stewart has served as the school's principal since 2017,
possesses a Doctor of Ministry in Leadership from Assemblies of God Theological Seminary. In addition to
his leadership role with Falcon Christian Academy, He is also currently an adjunct professor at Richmond
Graduate University and has served as a pastor in Roanoke, Danville, Franklin Springs, Winston-Salem, and
Raleigh; as the Executive Director of Ministries of North Carolina District Council of the Assemblies of God;
and as President of Emmanuel College. He was selected as principal for Falcon Academy due to his
extensive leadership roles where he has repeatedly demonstrated his ability to lead an organization to

meet its mission and to achieve the annual goals set by the Board of Directors.

Q106. Describe the size, current and desired composition, powers, and duties of the governing board
Governing Board

Powered by \\( EdLusion 8/5/2020



NORTH CAROLINA CHARTER APPLICATIONS

NC Public Charters \\(

The Falcon Academy board is currently comprised of seven members and could be comprised of as few as
five members and as many as nine members. The Executive Board consists of the Chairman, Vice-
Chairman, Secretary, and Treasurer along with a Finance and Academic Committee that report to the FA
board.

The Falcon Academy board is tasked with all tasks related to the governance, operations, and finances of
Falcon Academy, including completing the aforementioned tasks in Question 155, approving the annual
audit, and reviewing financial statements. The board also reviews suggestions for and introduces
discussion regarding new programs, the continuation of current programs, potential grant funding, and
strategic planning for the organization. Ultimately, the FA board is charged with ensuring that the school
reaches its mission, stays financially viable, and is serving the student population both academically and
socially-emotionally through reporting submitted on a regular schedule by the principal.

Q107. Describe the founding board’s individual and collective qualifications for implementing the school

design successfully, including capacity in such areas as school leadership, administration, and governance;

curriculum, instruction, and assessment; performance management; and parent/community engagement.
Founding Board's Qualifications

The demographics of the Falcon Academy board include two educators, an office administrator, a
business owner, two current mayors, and the CEO of Falcon Children's Home. Each of them not only
brings skills necessary to govern a public charter school, but they are also each dedicated to serving the
needs of children, especially at-risk and underserved children, the current and targeted population of
Falcon Academy.

Specifically, Mr. Hill and Mr. Strickland are educators who have led or currently lead public schools,
bringing with them the understanding of the skills, experience, and perspective needed to operate a
school that not only meets the academic needs of students but also the social-emotional needs of
students so that they can become successful community members. As educators, they bring with them an
understanding of high-quality instruction, the importance of using data to drive instruction, and the
connection between strong school culture and student achievement. They have also worked with boards
of education previously, thereby giving them a strong understanding of how to develop healthy, long-

lasting relationships that engender success for a school.
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Mrs. Clark-Dunn and Mrs. Thomas have both worked as office administrators and are highly skilled at
creating systems that support the general operation of an organization, vital skills when operating a public
charter school.

Mr. Burnette and Mr. Turpin currently respectively serve as long-time Mayors of the Town of Godwin and
the Town of Falcon. In this role, they both balance public policy with public demand, ensuring the fiscal
viability of their towns and peaceful accord among its members, a fine balance to maintain. They will bring
parent and community engagement skills, ensuring that policies, academic and programming decisions,
hiring decisions, and fiscal decisions are all made by including the voices and opinions of stakeholders.

Finally, Mr. Leggett serves as the CEO of Falcon Children's Home and has spearheaded the conversion of
Falcon Christian Academy to Falcon Academy due to his desire to remove the barrier to entry for those
students whose families are unable to pay tuition for a high-quality education. Being a school that has
traditionally served foster children and other at-risk children who live in and around the community,
Falcon's Christian Academy has always been a small school with big aspirations. They endeavor and will
continue to endeavor to provide a high-quality education to all children that is individuated to each
student's needs and strengths. Mr. Leggett has worked tirelessly to ensure that the school has been
equipped to do that in the past and will continue that effort once the school transitions to a public charter

school.

Q108. Explain how this governance structure and composition will help ensure that a. The school will be an

educational and operational success; b. The board will evaluate the success of the school and school

leader; and c. There will be active and effective representation of key stakeholders, including parents.
Ensuring Appropriate Governance Oversight

While preparing for school opening, the board will complete all tasks both required and necessary to
ensure that the FA is prepared to open as a public charter school in August 2021. The school has a
committed Principal who will remain with Falcon Academy as it converts from a private school to a public
charter school. To ensure that enrollment is made available to all interested and eligible students in and
around Cumberland County, the FA board will host both virtual and live (as is deemed safe and legal)
community events and advertise the school within the community through mailers, social media posts,
and speaking events, clarifying the programming, meal, transportation, and therapeutic options that make

FA a great school choice.
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We will build upon the partnerships we currently have in place, which include the following:

* Fayetteville Technical Community College.
¢ Lighthouse Counseling Services.

¢ Coats Health Services.

e Lions Club.

* Several High Schools in Fayetteville

¢ Local Churches.

The ideal partner is one whose work is in alignment with the mission and vision of FA. The partnerships
will not only serve as sources for monetary and in-kind donations but will also serve as a means to
connect with students who will most benefit from FA and also as a way of creating a source of volunteers
from the community who are mission-aligned with FA.

The board will develop processes and procedures for its standing committees and take all necessary steps

to provide financial oversight, which is the fiduciary responsibility of the board to the school.

As a conversion, the school already operates well and currently serves 82 students. The FA board will
assist the principal in navigating all the regulatory and compliance issues related to operating a public
charter school. Once the principal demonstrates an understanding of these new responsibilities, the FA
board will transition to a full governing board and will do it at a pace that ensures the viability of the

school, its programs, and its services.

The FA board is legally responsible for all transactions and decisions of the charter school. This
encompasses all aspects of the school, including the following:

¢ Student outcomes;

* School policies and procedures;

* Developing, approving, and implementing an annual Principal evaluation;

e Approval of all contracts, including those for hiring and firing of staff and for agreements with third
parties;

e Setting the school’s goals;

* Evaluating, monitoring, and making necessary changes to the school’s plan;
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¢ Developing, implementing, and modifying a governance model that recruits and retains effective board
members; and
* Overseeing and managing the school's finances.

Membership on the FA board involves fiduciary duties to the organization that include the following
duties: care, loyalty and obedience. The duty of care includes exercising good faith judgment in all
decisions related to the school, its stakeholders, and its partners. The duty of loyalty requires board
members to act in the best interest of the school at all times, and the duty of obedience dictates that
board members must follow the spirit and the letter of all policies, laws, and regulations while governing
the charter school. The FA board demonstrates care, loyalty, and obedience through its committed actions
in managing finances, attending board members, developing a strong relationship with the principal,

communicating about the school, setting policy, and participating in board retreats and board trainings.

Through the principal, the board will regularly review school-based data, including academic, attendance,
and behavioral date, to ensure its understanding of whether or not students are making continuous
progress in all areas and that the programming and services are operating in an optimal manner and
reflect the mission of the school. The data collected includes benchmark testing results in both ELA and

Math; retention rates; disciplinary records, attendance, and evidence of students living the school's values.

To ensure that parents' perspectives are key components of the FA board's strategic planning, the school
will regularly survey the parents and invite parents to apply for board membership.

Q109. Explain the procedure by which the founding board members have been recruited and selected. If a
position is vacant, how and on what timeline will new members be recruited and added to the board?
Founding Board Recruitment and Selection

Falcon Academy board members were recruited and selected through the following process:

Two of the members have served on the current school's advisory board for several years. Those two
nominated the additional board members from their personal and professional networks due to their
interest in supporting school choice, especially for at-risk students. Once nominated, the board member
and the principal discussed with them the vision and mission of the school and the application process to
convert from a private school to a public charter school. They were also informed of the critical

governance role of an active charter school board. They were given time to review documents and decide
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if they would accept the position. Ultimately, each board member made the decision to join the board and
to commit to ensuring the proper oversight and guidance that is required of a board of directors of a
public charter school.

Falcon Academy board recruitment will be conducted on a continual basis, and the Falcon Academy board
will develop a succession plan that includes each member being responsible for replacing him- or herself
and also recruiting a minimum of one additional board prospect. In the event that a board position
becomes available, new members may be elected onto the board within three months of the vacancy,
depending on the skills needed of the current board. Otherwise, they will be elected on the board at the
board’'s annual meeting. The Nominating Committee would determine whether the needs of the school
were such that electing new members during the school year was helpful and necessary. While
prospective members are awaiting the invitation to join the Falcon Academy board, they will be invited to
join a board committee so that they will gain insight into the work of the board and the FA board will have
an opportunity to work with the candidate to see if she or he is a good fit for the Falcon Academy board.

Q110. Describe the group's ties to and/or knowledge of the target community.
Community Ties

The currently operating school has established strong relationships with the guidance counselors of
Cumberland County Schools, regularly working with them to serve at-risk students. In addition, the school
works with social workers and other professionals who work with the Department of Social Services to
understand the needs of every child who is placed in the Falcon Children's Home. Furthermore, the school
has developed a strong relationship with Fayetteville Technical Community College whereby students can
co-enroll in Falcon Christian Academy and the community college, earning college credits and/or

professional certificates and licenses that will ensure employment immediately after graduation.

Q111. Outline the strategic board calendar detailing how often the board will meet according to the bylaws
established.

Strategic Board Calendar

On a monthly basis, the Falcon Academy board will hold regular meetings and will follow a strategic
calendar developed annually by the Falcon Academy board to ensure that it is providing the appropriate
oversight to all aspects of operating a public charter school. Committees will meet at designated times
between the regular monthly board meetings to consider new developments, conduct analysis, discuss all
aspects of a topic, and develop a list of decisions to recommend to the full board during the regular
meetings to ensure that all aspects of the charter school continue to develop toward reaching Falcon
Academy's mission.
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Q112. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and development
should include a timetable, specific topics to be addressed, and requirements for participation.

Board Training

Since it is critical to the success of Falcon Academy, all Falcon Academy board members will participate in
board orientation training so that they understand the roles and responsibilities of board membership.
When new board members are elected to the board, they will be assigned a mentor who is currently
serving the board or who has rotated off the board within the previous two years. The mentor will serve
as a resource for answering both logistical questions and for understanding more complex issues, such as
fiduciary duties and the separation of governance and operational duties.

The board will share directions with new board members on how to access the policy manual, the charter
application, the board'’s bylaws, a board calendar, access to Open Meeting Law, board roles and
responsibilities, and the conflict of interest form. with which all new board members will be required to

familiarize themselves.

The board will conduct governance training each year during its annual, required retreat. Board members
will be encouraged to avail themselves of additional board trainings made available during sessions led by
the Office of Charter Schools or the Department of Public Instruction that involve pertinent topics, such as
strategic planning, charter-related legal considerations, and nonprofit best practices. These trainings will
not only prepare new and current board members, they will also provide clarity to the FA board about
their roles, resulting in higher engagement and focus in their work for the school.

The FA board will hire an attorney on retainer who is familiar with public charter school law and will offer
consulting services to the board on legal matters relevant to operating a public charter school, including
Open Meetings law, public records requests, Exceptional Children programming, and other legal matters

that the FA board understands as a matter of course in operating a public charter school.

Training topics will include the following list along with ad hoc topics that arise when operating a public

charter school:
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1. Strategic Planning Training: To ensure that board members regularly implement strategic planning
when developing the goals, programming, and policies for FA, the FA board will undergo strategic planning
training so that they have a common process for discussing an idea, developing a plan for its full
implementation, and implementing a monitoring process to ensure long-term success.

2. Finance Training: This training will focus on teaching participants how to create, present, monitor, and

implement a balanced financial plan, including an approved budget. Participants will understand the
organization’s financial viability; they will understand financial planning and getting a return on
investment; and they will understand enrollment projection in direct relation to revenue growth. As key
indicators of charter school success and failure, Falcon Academy board members will be trained how to
recognize both the signs of trouble and signs of success.

3. Roles and Responsibilities Training: Annually, the board will participate in training that clarifies the
fiduciary duties of all board members and the difference between governance and operations to ensure
that the board develops goals and supports programming that meets the needs of everyone involved,
including students, staff, and stakeholders.

4. Legal Compliance Training: In this training, the board will review, clarify, build understanding, and
assess for implementation of the school's mission statement, bylaws, policies, and federal, statutory, and

regulatory requirements.

Q113. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the application is
approved; discuss specific steps that the board will take to avoid any actual conflicts and to mitigate
perceived conflicts

Ethical Standards

In compliance with Non-Profit Corporation Law NCGS 55A-8-31, the board of directors shall comply with
voting and disclosure provisions of the Conflict of Interest policy. Falcon Academy's bylaws and policies
will define the procedure for identifying and addressing conflicts. The proposed bylaws are submitted as
part of this application.

Addressing Conflicts of Interest

This Conflicts of Interest policy is directed not only to Directors and Officers, but to all employees who can
influence the actions of the school or its Board, or make commitments on their behalf. This will include all
who make purchasing decisions, all persons who might be described as "administrative personnel” and all

who have proprietary information concerning the school.

Disclosure Requirements
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Full disclosure of the identity of any relationships of the governing board, charter school employees, or
potential contracts shall be communicated and will be vetted openly. In compliance with the law, the
following procedures will be implemented and will apply to Falcon Academy board members and all

school personnel.

Disclosure will be made as soon as a potential conflict is discovered. When a possible conflict has been
disclosed, the Board will determine whether a conflict actually exists and whether it is material. Where a
material conflict exists, the Board will determine whether the proposed transaction or other conflicting
involvement may be authorized as just, fair, and reasonable to the school. The decisions of the Board will
be guided by independent counsel as appropriate, and their guiding principle will reflect the integrity and
best interests of the school and the advancement of the school's mission.

The Board will determine whether the recommended transaction or other conflicting involvement may be
authorized as just, fair, and reasonable to the school. The decisions of the Board will be guided by
independent counsel as appropriate, and their guiding principle will be the integrity and best interests of
the school and the advancement of its purposes.

Procedures

When dealing with a potential conflict of interest, the Board will follow these procedures:

1. Any Board member having a possible conflict of interest on any matter will not vote or use his or her
personal influence on the matter, and he or she will be recused from the final discussion and voting after
answering all Board questions and fully inform the Board of all pertinent detail.

2. The Chair of the Board will appoint a neutral person or committee to investigate alternatives to the
proposed transaction.

3. After exercising due diligence, the Board will determine whether or not the school shall proceed with
the proposed transaction. The Board meeting minutes will reflect all conflicts of interest disclosure,
abstentions from voting, and the existence of a quorum.

Q114. Explain the decision-making processes the board will use to develop school policies.
Decision-Making Process
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As an authorized group, the Board will use deliberation for its primary decision-making process.
Deliberation includes the use of research, analysis, feedback from legal counsel, and the Board's
professional and personal experiences. These will all be used in regular, special, and/or emergency
meetings to address the governance of a public charter school. This will ensure Board effectiveness in
making prudent decisions for the school that has considered all options prior to proceeding.

Board meetings will be organized in such a way as to invite debate and discussion that is tempered by
managing conflicts as they arise so that the discourse is healthy and works to solve/address issues. The
board will work with stakeholders, including parents, community members, the lead administrator, to
ensure that they understand all points of view when considering a policy, operational, governance, or

financial decision.

Furthermore, the Board recognizes the benefit of leveraging the experience of other charter school
boards and will, therefore, contact, other successful charter school boards to ask them about specific
issues and general perspectives so that Falcon Academy is operating at an optimal level. The most
important driver of all decision-making will be supporting the mission and goals of Falcon Academy.

The school's policies will be mission-driven and values-oriented. They will be legal and will not deny
constitutional rights, and they will be communicated to all stakeholders. The Board will capture all policies
in a policy handbook that is available for public review after they have been adopted with the full authority
of the Board.

Initial recommendations for policies will come from Board committees, the principal, and parents. The
Board will first determine whether the current school policies meet the desired purpose of the policy and
are compliant with all laws and regulations. Once it is determined that a new policy is needed, the

following process will be followed:

1. A need will be identified.
2. Data will be collected.
3. Recommendations will be made.
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4. Policy language will be drafted.

5. Policy will be introduced for stakeholder input.

6. Policy will be presented to the board for discussion and a vote.

7. Policy will be embedded into the school's policy manual, shared with stakeholders, and communicated
with stakeholders.

8. Policy will be reviewed annually or as deemed necessary.

Q115. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the school's
governing body and leadership.

Advisory Bodies

Although the board has the authority to make decisions and take action in these four areas listed above,

the board will seriously consider input from the following advisory bodies:

* Parent-Teacher Organization: This group will support the teachers and staff in their mission. They will
be their own entity and report to the Principal.

* The Academic Committee: This committee will consist of board members and the curriculum experts
from Falcon Academy's elementary, middle, and high school. This committee will also ensure that the
mission of the school is coming to life in the classroom, and they will measure this by analyzing test data,
completing site observations, and gathering input from the school community. They will report their
findings and make recommendations to the board.

* The Finance Committee: This committee will consist of board members and stakeholders with relevant
professional experience. The members of this committee should possess a strong financial background.
They will review and make recommendations on the budget proposed by the principal; in addition, this
committee will make recommendations for significant financial decisions that will impact the school. This
committee will report directly to the board.

* The Personnel Committee: This committee will consist of board members and will work with the
principal on personnel matters. The principal will recommend the hiring of staff and teachers, and the
final hiring decisions rest with the board. This committee will also work in a coordinated fashion with the
Finance Committee in relation to employee compensation and benefits.

Q116. Discuss the school's grievance process for parents and staff members
Falcon Academy is committed to maintaining a positive learning environment, and it encourages open
discussions among employees, administrators, board members, parents, and students. Occasionally,
concerns or questions may arise among members of our school community. If a parent has a problem

with regard to a teacher or other employee following steps should be taken as needed:

1. Discuss the problem with the relevant person immediately.
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2. If there is no resolution to the issue, communicate the concern to the Principal. This may result in an
additional meeting with the relevant person and the Principal. As appropriate, the Principal would then
reach out to the Board Chair to both make him or her aware and to get advice.

3. If there is no resolution to the issue, the parent may file a grievance by following the board's policy and
grievance process.

4. The board or appointed committee will receive the grievance and determine the next steps, including
contacting the CMO for insight and guidance regarding the grievance.

If an employee has a concern or complaint, then the employee should follow the steps outlined below.

1. Share his or her concern or complaint with the Principal. When appropriate, the Principal will then reach
out to the Board Chair to both make him or her aware and to get advice.

2. If the matter concerns the Principal or if the matter remains unresolved after the meeting with the
Principal, then the employee may follow the board's policy and grievance process, which includes
communicating in writing with the Chair of the Governance Committee appointed specifically to respond
to grievances. This committee will then contact the Board Chair for insight and guidance regarding the
grievance. Ultimately, the board decides on any responses or action steps as responses to the grievance.

Q117. Attach Appendix G Organizational Chart

* A well-defined organizational chart showing the relationship of the Board of Directors to the parents
and staff of the proposed charter school. This chart should also include lines of authority to and from any
outside entity that will play a role in managing or supporting the charter school (such as educational
service providers, advisory bodies or parent/teacher councils).

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence:

Appendix G.pdf

Q118. Attach Appendix H Charter School Board Member Information Form and Resume
* Aone-page resume from each founding board member and responses to the questions found on the
Charter School Board Member Form

Upload Required File Type: pdf, excel, word Max File Size: 30 Total Files Count: 50

Resources :
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PDF

Evidence :

PDF

Appendix H.pdf

Q119. Attach Appendix | Charter School Board Member Background Certification Statement and
Completed Background Check for Each Board Member

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 50

Resources :

PDF

Evidence:

PDF

Appendix I.pdf

Q120. Attach Appendix ] Proposed By-Laws of the Nonprofit Organization or MunicipalityThe proposed by-
laws, which must include a Conflict of Interest Policy for board members and a stated commitment to the

NC Open Meetings Law.

Upload Required  File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 3

Evidence:

PDF

Appendix J.pdf

Q121. Attach Appendix K Articles of Incorporation or Municipal Charterlf the applicant is a non-profit board

of directors, attach a copy of the articles of incorporation from the NC Department of the Secretary of

State.If the applicant is a municipality, attach a copy of the municipal charter.

Upload Required  File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5
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Evidence :

PDF

Appendix K.pdf

10.3. Staffing Plans, Hiring, and Management

Q122. Projected StaffComplete the staffing chart below outlining your staffing projections. Adjust or add
functions and titles as needed to reflect variations in school models. Be mindful that your predicted
administration and staff match the projected enrollment noted in Section |, course offerings, and align
with the proposed budget.

Please find attached the staffing chart for Falcon Academy.

Resources :

Evidence:

Staffing Chart_Falcon Academy....

Q123. Staffing Plans, Hiring, and Management.Explain the board's strategy for recruiting and retaining
high-performing teachers.
Recruitment and Retention of High-Performing Teachers

Falcon Academy has received a commitment from all but one of its current teachers to continue at the
school when it converts from a private school to a public charter school. The one who will not remain with

the school is concerned about the additional responsibilities that she will bear as a public school teacher.

Teachers are supported with professional development and mentoring by the principal. We are striving to
provide teachers with a competitive salary and to pay them commensurate to their expertise and

experience. The school will offer both health and retirement benefits to full-time employees, and the costs
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of mandatory unemployment and workers' compensation insurance will be incurred by the school.

Q124. If already identified, describe the principal/head of school candidate and explain why this individual
is well-qualified to lead the proposed school in achieving its mission. Provide specific evidence that
demonstrates the capacity to design, launch, and manage a high-performing charter school. If the
proposed leader has never run a school, describe any leadership training programs that (s)he has
completed or is currently participating in. If no candidate has been identified, provide the job description
or qualifications, and discuss the timeline, criteria, and recruiting/selection process for hiring the school
leader

Current and Future Principal

The current Principal of Falcon Christian Academy, Dr. Michael Stewart, has been identified as the future
Principal of Falcon Academy because he is uniquely suited to lead our school with an at-risk population
because he has earned advanced degrees in both counseling and leadership and has a history of work in
programs for abused, neglected, and underserved children. He's served as FCA's K-12 Principal for the
past three years.

Furthermore, Dr. Stewart is the former Dean of a Graduate School and led the effort to design and create
online degree programs. Developing new and effective programs is a proven skillset in previous jobs and
with FCA.

Finally, he's the former President of a liberal arts college where he was involved in every aspect of the

college from curriculum selection and personnel management to business and finance decisions.

Q125. Attach in Appendix O the School Leader’'s Resumelf school leader has been identified, include the
school leader’s one-page resume in Appendix O.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence:

J

Appendix O.pdf

Q126. Provide a description of the relationship that will exist between the charter school employees and
the school’'s board of directors.
Board and Charter Employee Relationship
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Falcon Academy has a Principal in place who will remain in this leadership position as the school
transitions from a private school to a public charter school. The current relationship between the board
and the Principal is one that involves a balance of trust and accountability. The principal is responsible for
making hiring and firing recommendations to the board and evaluating all employees. The Principal
shares data and recommendations for renewals and raises to the Falcon Academy board for discussion
and approval. The Board Chair and the Principal are in regular communication regarding all matters
related to the school's operations and its impact within the larger community. All employees will direct
their communications to the principal, and the FA board will communicate with the employees through
the principal.

Based on enrollment and revenues, Falcon Academy will follow a salary schedule and bonus plan that has
been developed to help retain high performing teachers. The FA board's responsibility is to provide
governance, oversight, and leadership that attracts high-quality staff and to provide the support and
resources the principal needs to build instructional capacity to improve student learning. The hiring of all
employees must align with the mission and immediate needs of the school.

Q127. Outline the school's proposed salary range and employment benefits for all levels of employment.
Proposed Salary Range and Benefits

* Principal: $75,000 - $80,000

* Assistant Principal: $50,000 - $60,000

e Full Time Core Teachers: $35,000 - $50,000

* Elective/Specialty Teachers: $35,000 - $50,000

e Administrative Assistant: $25,000 - $32,000

* Teacher Assistant: $15,000 - $25,000

* Exceptional Children's Teacher: $35,000 - $50,000

Falcon Academy will not participate in the state retirement plan; however, Falcon Academy will offer a
403(b) program with matching contributions up to 3%, the option to enroll in a health care program, and
the option to purchase life insurance to all full-time employees. The school will not offer retirement,
health insurance, or life insurance to part-time employees.

Q128. Provide the procedures for handling employee grievances and/or termination
Employee Grievances and/or Termination
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Falcon Academy's Principal retains the discretion at all times to recommend termination employment
and/or to decide what type of response, if any, is warranted and appropriate in the event that a grievance
is filed against an employee. All FA employees are at will employees, and employment can be terminated
at any time. There is no guarantee of implementing any disciplinary action prior to termination. The
Principal is not required to use any of the following steps of discipline, and the school retains the
discretion at all times to determine the type of discipline to apply or to recommend termination.

In the event that it becomes necessary to discipline an employee, the Principal will determine the
appropriate action, which could include the following steps:

1. Verbal Warning

2. Written Warning

3. Suspension, with or without pay
4. Final Warning and/or Probation
5. Termination

The Falcon Academy board retains the discretion to determine if the circumstances of a particular case
warrant the principal’'s recommendation for termination for the first offense, or whether another
response is warranted and appropriate. Further, if an employee's conduct, performance, work habits, or
attitude becomes unsatisfactory or unacceptable in the judgment of the principal, which includes but is
not limited to the following: violations of any school policies, rules, guidelines, regulations, or rules of
conduct, whether contained herein or in other documents, they will be subject to disciplinary action that

could include termination.

Grievances shall follow this process:

1. The employee meets with the principal to discuss the grievance in an attempt to reach a resolution
and/or to enact any necessary disciplinary actions.

2. If a satisfactory resolution is not reached, then the employee will submit a formal grievance in writing to
the FA Board Chair or designee.

3. The chair or designee will convene an ad hoc board subcommittee to investigate the grievance, whose
investigation includes interviews with all involved parties as appropriate. The subcommittee will
recommend a resolution within 30 days of receipt of the written grievance.

4. The subcommittee's decision will be final.
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Q129. Identify any positions that will have dual responsibilities and the funding source for each position

Dual Responsibilities

Because we anticipate funding from State Funding, Local Funding, State, and Federal EC Funding, and
other Federal funding, FA anticipates a budget that will require innovative thinking to meet the needs of all
of its students. The majority of Falcon Academy employees will have dual positions in our first three-five

years of operation as a public charter school.

Positions potentially impacted include:

* EC Director could serve as FA's sole EC Teacher.
¢ Office Manager could serve as PowerSchool Manager, Registrar, Financial Services support, and

McKinney-Vento contact.
* PE Teacher could also serve as Athletic Director and Beginning Teacher Mentor.
* Content Teacher could serve as Testing Coordinator and MTSS Coordinator.

Q130. Describe the plans to have qualified staffing adequate for the anticipated special needs population
and means for providing qualified staffing for EL and gifted students
Qualified Staff

Falcon Academy will hire only North Carolina certified and experienced teachers for our special needs,
English Learner, and gifted student populations. If deemed necessary, Falcon Academy will hire and make
adjustments to the budget for an experienced part-time EL teacher to assist with any child that is an
English Learner. Falcon Academy will also provide all full- and part-time teachers with the proper training

and staff development to provide the appropriate education for both EL and gifted students.

Q131. Provide a narrative detailing the roles and responsibilities, qualifications, and appropriate licenses
that each position must have to be hired by the school’s board of directors and effectively perform the job
function(s).

Roles and Responsibilities, Qualifications, and Licenses

FA will ensure that staff is held to high-quality standards by ensuring that steps are taken each day to
meet and exceed the FA mission. All staff members are expected to communicate clear expectations and
goals to students and parents; uphold all legal, professional, and ethical requirements of a North Carolina
educator; create an environment conducive to learning and supportive of students’ socio-emotional

development; and commit to contributing to a positive school culture focused on results and moving

forward.
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FA's detailed expectations for each role are outlined below:

* Principal:

* Hold a Master's Degree in Administration or equivalent education and experience and must have five
years of administrative experience.

* Ensure that the curricula are taught in alignment with the NC Essential Standards on a daily basis.

* Supervise and manage the staff and report on the school's overall operation to the board of directors
every month.

* Responsible for handling student and staff conduct in accordance with student and staff handbooks.
* Active in developing and implementing the professional development plan.

¢ Oversee the creation and implementation of the school's marketing plan.

* Ensure that the school operates within the budget and be responsible for all fiduciary requirements.
* Assistant Principal:

* Hold a Master's Degree in Administration or equivalent education and experience.

* Coordinate and maintain the teacher licensure program.

* Have two years or more of administrative experience.

* Assist in coordinating the professional development plan.

* The lead person to whom all contract positions report; this includes being the point of contact for the
PowerSchool administrator.

* Reports to the principal.

e (Core, EL, EC, Physical Education, and Elective Teachers:

* Hold a bachelor's degree or equivalent education experience.

® Teach the curricula in alignment with the NC Essential Standards.

* (reate a classroom climate that is conducive to learning.

* (Create and maintain open lines of communication with parents.

e Offer tutoring and enrichment activities to students as needs arise.

e Communicate clear expectations, goals, and grading requirements to both parents and students.
¢ Differentiate lesson plans to fit the needs of individual scholars.

* Maintain and keep current records on all students, including portfolio work and grades.
* Reports to the principal.

e Office Manager:

* Hold an Associate's degree or equivalent experience.

* Have at least two years of experience as an administrative assistant.

¢ Coordinate and run the school’s front office and complete all necessary duties.

¢ Coordinate school volunteers.

* Assist the assistant administrator and the lead administrator as the need arises.

* Assist in marketing.

* Assistant Teacher:

* Preferably hold a Bachelor's degree.
¢ Preferably hold teacher licensure or be working towards it.
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*  Work with "At-Risk" students both in small groups and one-on-one.

® Support classroom teachers through tutoring, small group instruction and any other needs that may
arise.

* Be trained in the school’s curricula.

10.4. Staff Evaluations and Professional Development

Q132. Identify the positions responsible for maintaining teacher license requirements and professional
development.
Licensure Maintenance

The principal will be responsible for ensuring that there are systems and procedures for making teachers
aware of licensure renewal opportunities and their renewal status. The principal will appoint a teacher to
drive the renewal process, to track teachers’ licenses to ensure that the school has an accurate record of
all teachers’ licenses, and to provide appropriate notification that will allow teachers to secure the
appropriate training prior to the expiration of their license. However, it is the duty of each teacher to
monitor his or her licensure status and ensure that the school has a correct accounting of their license.

Q133. Provide a detailed plan noting how the school will mentor, retain and evaluate staff in a format that
matches the school’s mission and educational program. Plan should also describe how the school will meet
the teacher certification and licensure requirements for teachers as prescribed by state and federal law.
Be sure this overview matches with the projected staff and funding of the proposed budget section.

Staff Mentorship, Retention, and Evaluation

Falcon Academy works hard to recruit, hire, and retain teachers who are skilled to deliver instructional
using the school's innovative strategies that bring the school's mission to life. Working with a mentor,
beginning staff and teachers will develop initiatives, plan engaging lessons, and develop classroom
management strategies in alignment with the school's vision for each of those areas. The mentor teachers
will also observe and provide feedback to assigned developing teachers at a minimum of four times each
school year. Supportive instead of evaluative, this mentoring program will provide teachers the guidance

and encouragement that they need, resulting in higher teacher retention and satisfaction ratings.

With the input of teachers, Falcon Academy will develop a teacher evaluation instrument that will evaluate
a teacher's ability to implement the curricula in a way that results in academic achievement for FA's

students. By inviting teacher input, FA will develop solution-oriented teachers who will proactively seek
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mission-aligned solutions when problems arise or when opportunities arise. Falcon Academy views these
as leadership skills that the school will promote and use when deciding who to promote into
administrative roles when they become available.

Falcon Academy administration and staff will work closely with NCDPI to ensure that the school's teachers
meet the teacher licensure renewal criteria. When hired, teachers will be required to provide their
teacher's license from NCDPI. Each teacher is responsible for keeping his or her licensure and
certifications up to date so that they meet the requirements for teaching at their level as defined by NCDPI
and the SBE policies. In compliance with state law and policy, at least 50% of FA's teachers will hold a
current North Carolina teaching license.

Beginning teachers at FA will follow the school's NCDPI approved Beginning Teacher Support Plan, which

includes the following elements:

* ateacher self-assessment;

* aprofessional development plan;

* apre-observation conference;

¢ three formal observations with post-conferences;
* a peer observation with post-conference;

* summative evaluation conference; and

* asummary rating form.

The Principal will evaluate administrative and support staff a minimum of one time per year with the goal
of completing an evaluation twice a year, using a rubric that was developed by the staff and is in
alignment with their job description.

Q134. Describe the core components of the professional development plan and how these components will

support the effective implementation of the educational program. Describe the extent to which

professional development will be conducted internally or externally and will be individualized or uniform.
Core Components of Professional Development Plan

Our professional development plans include CPR and diabetic training and will be done together by an
outside source, school safety, and monthly drills training will be reviewed and completed by the first day
of school (internally). The school will participate in trainings for PowerSchool, learning styles, teaching
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strategies, and discipline training (including de-escalation). This will be done using internal and external
trainers. Acadia is one of the outside trainers for Powerschool. We will also have external trainers come in
for training for instance Leadership training by Habitudes.

Q135. Provide a schedule and explanation of professional development that will take place prior to school

opening. Explain what will be covered during this induction period and how teachers will be prepared to

deliver any unique or particularly challenging aspects of the curriculum and instructional methods.
Profesional Development and Explanation

Prior to school opening teachers will attend professional development training during the first five days
(week).

In addition, professional development will be done quarterly during teacher workdays, and the school
leaders and teachers will register for workshops pertaining to curriculum and instruction for teachers
online as well as in person, to use as professional development. Teachers will also be encouraged to
explore workshops individually based on their professional learning goals and evaluation feedback

sessions.

Q136. Describe the expected number of days/hours for professional development throughout the school
year, and explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.
Days/Hours of Professional Development

Falcon Academy expects to have approximately 10 days designated to professional development
throughout each year. Including the first week of school and one day each quarter on the teacher

workdays provided.

The teaching staff and school leadership currently attend ACSI workshops because we are a Christian
private school, but we will replace this with North Carolina Association of Public Charter Schools
Conferences for our entire staff. We will also make sure there is a transition from private school operation
and instruction to charter school operation and instruction to ensure that we are operating as a secular
charter school that prepares students to be successful in the North Carolina Standard Course of Study.

10.5. Marketing, Recruitment, and Enroliment
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Reaching the full capacity for enrollment will be critical to obtaining the necessary financial resources to keep
your school viable and operating efficiently. In addition, it is required by law that charter schools provide equal

access to all students. Read the charter school state statute regarding admissions 115C-218.45 carefully.

Q137. Marketing PlanMarketing to potential students and parents is vital to the survival of a charter

school. Provide a plan indicating how the school will market to potential students and parents in order to

reasonably reflect the racial/ethnic and demographic composition of the district in which the charter

school will be located or of the special population the school seeks to serve: (G.S5.115C-218.45(e)).
Marketing to Potential Students

Falcon Academy is mindful of the fact that we not only have to meet our enrollment targets, we also have
to take the necessary steps to ensure that students who reside outside of Falcon Children's Home are
both made aware of the opportunity to enroll at Falcon Academy and are made to feel welcome to enroll
at Falcon Academy.

Through the collaboration of the Falcon Academy board and Principal, the school will be successful in
achieving a student demographic that reflects a combination of students from Falcon's Children Home
and the larger community.

The school will continue to develop its digital outreach efforts through our social media platforms which
include Facebook, Instagram, and Twitter, and through the school website. Each of those platforms will be
used to engage the community and inform/educate stakeholders as it relates to the school's mission,

vision, and goals.

In addition, we will participate in virtual and in-person community events and continue to hold virtual or
in-person community meetings, and when we are able to meet in-person, we will meet in locations that
are in the same neighborhood or in close proximity to our target population. Each meeting will be

advertised in the local newspapers, flyer distribution, social media, text, and email.

Q138. Describe how parents and other members of the community will be informed about the school.
Informing Parents and the Community
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The Falcon Academy board will inform parents and other members of the community about the school by
targeting churches, businesses, and events that serve families with children in grades K-12. children. This
includes going to churches to talk with families in fellowship halls and to have flyers available to hand out
ourselves and for church deacons to hand out as well.

Members of the board and the school leader engaged the community and families will host face-to-face
and online information sessions to introduce Falcon Academy as a public charter school to the
community.

In addition, guidance counselors at local schools and social workers with the Department of Social
Services have referred students to us in the past, and we will ask them to continue doing this on an

escalated scale given our anticipated new capacity as a public charter school.

Q139. Describe your plan to recruit students during the planning year, including the strategies, activities,
events, and responsible parties. Include a timeline and plan for student recruitment/engagement and
enrollment, with benchmarks that will indicate and demonstrate suitable recruitment and enrolilment
practices over time.

Student Recruitment During the Planning Year

Falcon Academy's marketing plan includes the following:

e Charter Application Phase, February 2020-July 202:
e Goal:

¢ Gather additional information regarding the need or interest for a public charter school from families.
* Recruit additional board members.

* Seek potential community partnerships.

* Action Steps:

¢ Hold community information sessions and meet and greets.

* Publicize the school to the community at large so that interested parties will be aware of the school's
upcoming application submission.

e Strengthen the social media presence, email blasts, and communication with the local community
regarding application submission dates and processes.

* Receive surveys and letters of support from parents.

e Ready to Open Period, August 2020 - January 2021:

* Goal
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e Obtain 150 Letters of Intent (LOI)

* Educate parents as to what Letters of Intent are, how they can be utilized, and how they differ from
applications for enrollment.

* Action Steps:

¢ Collect contact information and recruit prospective volunteers, board, and committee members.

* Mobilize committed families to market the school.

* Host community information sessions and employment fairs.

* Members of the board of directors and community advisory committee will visit local preschools,
daycares, churches, other child-related organizations, and community organizations to distribute

information.
® Open Enrollment and final RTO Period, January 2021-July 2021:
e Goal:

* Secure a minimum of 200 applications for enrollment.

e Action Step:

* Send postcards to households in Cumberland County and surrounding counties.
¢ Continue to host community meet and greets and employment fairs, if necessary.
* First 20 Days of School, August 2021:

e Goal:

* Build and sustain waitlist that is 25% above capacity per grade.

e Action Step:

* After testing marketing strategies that worked best, FA will focus its attention on the top three
strategies and continue to promote the school in the community in an effort to build partnerships and
future enrollment.

Q140. Describe how students will be given an equal opportunity to attend the school. Specifically, describe
any plans for outreach to: families in poverty, academically low-achieving students, students with
disabilities, English learners, and other students at-risk of academic failure. If your school has a specific
area of focus, describe the plan to market that focus.
Falcon Academy is targeting students who live within a 10-15 mile radius from the school's location with a
specific focus on at-risk students, especially those who have struggled with attendance and consistently
passing their classes. Because of the character education, emotional supports, and individualized
education that Falcon Academy provides, we will continue our relationships with guidance counselors in
local public schools and social workers with the Department of Health and Human Services so that they
will continue to refer these students to Falcon Academy. These students include those with disabilities and

English learners in addition to students at-risk of academic failure.

Q141. What established community organizations would you target for marketing and recruitment?
Through the school's history of serving at-risk students from in and around Cumberland County, the

school has developed working partnerships with the following organizations:
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* Fayetteville Technical Community College-High School Connections program allows students to dual
enroll in college courses.

e Lighthouse Counseling Services provides support services to our current students.

* Coats Health Services provides medical services to our current students.

¢ Lions Club regularly provides school supplies.

e Several High Schools in Fayetteville work with FA to support the needs of at-risk students.

* Local Churches provide school supplies and maintenance items.

Falcon Academy will continue the partnership with these organizations and specifically request their

assistance in marketing the school to students who would benefit from our program.

10.6. Parent and Community Involvement

Q142. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.
Falcon Academy believes that educating a student, especially an at-risk student, involves many members
of the community. Falcon Academy commits to fostering a partnership between parents, teachers,
students, and the greater community to create an environment in which parents can engage in school
activities, teachers are given the freedom to be innovative, and students are provided the structure and

the opportunity to learn.

We believe that it is essential that we reach as many prospective students and their families as possible.
We have engaged community members through surveys, social media, and our school website in an effort

to make sure that we are able to attract the students who would benefit from our school.

Our volunteers will be the driving force behind continuously engaging families in the community and
constantly keeping them informed about our school. We will host Open Houses regularly from the time
the school is approved until it the school is opened, and we will continue communicating updates about

Falcon Academy via face-to-face conversations, flyers, email, the school website, and social media.

Q143. Describe how you will engage parents in the life of the public charter school. Explain the plan for
building engaging partnerships between the family and school that strengthen support for student
learning.

Parent Engagement
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Parent engagement can be a transformative factor in a child's success at school. Because of this, Falcon
Academy will invite parents to participate in the life of the school in a variety of ways. This includes
attending special events, volunteering at the school, or completing activities for teachers at home. By
inviting parents to contribute their time to the school, Falcon Academy endeavors to help parents feels
like a vital part of the school community that they are. Some parents will have specific skills and resources
to share, while other parents will have time and a willing spirit. We will endeavor to offer volunteer
opportunities that suit every skill level and comfort level. All of these provide vital support for the school,
its students, and its teachers. We will ask every parent to complete an engagement survey so that the
school has a good idea about the different ways parents are able to engage and the days and times that
they are available.

Falcon Academy believes that engagement includes strong communication between home and school. To
this end, the school will provide parents with meaningful information about their child's progress and
special events, such as testing programs, field trips, after- school activities, and opportunities for
remediation and enrichment. The school welcomes parent input into the decisions made about their child.
In turn, we will seek information from parents about their child's strengths, talents, and needs, and we will
ask parents to keep their child's teacher informed of absences, medication issues, and family changes. If
parents are not getting the information they need from school or have information to share that will
improve our ability to teach their child, we will encourage parents to contact our teachers or
administrators to rectify the situation. Falcon Academy commits to active participation from parents and is
open to feedback.

Q144. If already identified, describe any programs you will offer to parents and/or the community and how
they may benefit students and support the school mission and vision.
At this time, Falcon Academy has not developed programs that the school will offer the parents and/or

community.

10.7. Admissions Policy

Q145. Provide the school's proposed policies and the procedures for admitting students to the proposed
charter school, including:a. Tentative dates for the open enrollment application period, enrollment
deadlines and procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.b. Clear policies and procedures detailing the open enrollment lottery plan, including policies
regarding statutory permitted student enrollment preferences.c. Clear policies and procedures for student
waiting lists, withdrawals, re-enrollment, and transfers.d. Explanation of the purpose of any pre-admission
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activities (if any) for students or parents.e. Clear policies and procedures for student withdrawals and
transfers.
Admissions to Falcon Academy,

Falcon Academy will market the school so that the school population reflects the demographics of
Cumberland and surrounding counties.The school's open enrollment period will begin on the first Monday
in February each year, and applications will be available on the school's website and in the school's front
office. The school will host online and in-person open house sessions and will post those dates on the
school's website and social media pages. We'll also share this information with our community partners.
Open enroliment will run until the third Monday in March. If the number of registrants exceeds the

number of openings, a public lottery will be held to determine admissions.

The lottery will be open to the public, will be conducted in public, and will occur during the school's regular
board meetings in March unless a more suitable time and place have been suggested and deemed
appropriate by the Falcon Academy Board. The lottery process will be provided to the parents in advance
and will be explained prior to the beginning of the lottery process. After the explanation, time will be

allowed for questions from parents and members of the community.

All names will be assigned a registration number when the registration was received, and on the day of
the lottery, each number will be randomly drawn by grade level. Students will be admitted based on the
order of selection beginning with Kindergarten. Falcon Academy will have a segregation of duties in the
lottery process whereby one Board member draws the name or number, one records it, and another
announces it. If possible, a non-affiliated community member will be asked to assist in one of the
aforementioned roles. The lottery will continue until all names are drawn, and students who have not
been accepted will be placed on a waiting list in the order in which their names are drawn. If spaces
become available due to withdrawal or transfer, the school will contact students on the waiting list in the
order in which they appear and offer the seats to those students.

If Falcon Academy becomes aware of an error after the lottery process, the Board will take steps to rectify
that situation up to re-doing the grade-level lottery to ensure fairness of all involved stakeholders.
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Falcon Academy will give one registration number to families who have registered two or more children,
so if their number is drawn in the lottery, all children in the family will be offered a space in the school.
Registrations will be date and time stamped upon submission, and students will be admitted in the order
in which the registrations are received. Falcon Academy will give priority registration to children of the
school's principal, teachers, staff, and members of the board of directors.

If openings remain available after the close of open enrollment or become available, registrations will be
accepted on a first-come, first-served basis until there are no further openings. Registrations received
once the openings have been filled will be placed on a waiting list in the order in which they were received.

Annually, the members of the board will analyze student demographic enroliment statistics and revise the
marketing plan to ensure that Falcon Academy reflects the demographics of the community in which we

serve.

Falcon Academy will not discriminate against any student on the basis of ethnicity, national origin, gender,
or ability. The school will not limit admission to students on the basis of intellectual ability, physical ability,
measures of achievement or aptitude, athletic performance, race, creed, gender, national origin, religion,

or ancestry.

Q146. Weighted LotteryDoes your school plan to use a weighted lottery?

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited, lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race, religion,
ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current public
school attendance zones, unless the charter school is operated by a municipality OR the charter school was
converted from a traditional public school. Municipal charter schools may give enrollment priority to
domiciliaries of the municipality in which the school is located (G.S. 115C-218.45(f)(7)), and charter schools
that were converted from traditional public schools shall give admission preference to students who reside
within the former attendance area of the school (G.S. 115C- 218.45(c)).

3. Alottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically, and legally sound practices, protocol,
and research.
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Yes

No

Q147. This subsection is entirely original and has not been copied, pasted, or otherwise reproduced from
any other application

Yes

No
Q148. Explanation (optional):
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11. Operations

Q149. | certify that this subsection is entirely original and has not been copied, pasted, or otherwise
reproduced from any other application

Yes

No
Q150. Explanation (optional):

11.1. Transportation Plan

Q151. Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. Include budgetary assumptions and the impact of transportation on the
overall budget. The details of this plan should align with the mission, identified need for the charter school,
targeted student population, and the budget proposal.
If you plan to provide transportation, include the following:a. Describe the plan for oversight of
transportation options (e.g., whether the school will provide its own transportation, contract out for
transportation, attempt to contract with a district, or a combination thereof) and who on the staff will
provide this daily oversight.b. Describe how the school will transport students with special transportation
needs and how that will impact your budget.c. Describe how the school will ensure compliance with state
and federal laws and regulations related to transportation services

Transportation Plan

To ensure that transportation to and from the school is not a barrier to enrollment for any student, Falcon
Academy has developed a transportation plan that includes a number of choices from which families may
choose.

Since many of our students will be foster children from the Falcon Children's Home, the board
concentrated its transportation plan on ensuring that those students who are not foster children who
choose Falcon Academy because of its rigorous, individualized program will be provided a means of
transportation to the school. As such, Falcon Academy has developed an agreement with Falcon Children's
Home whereby Falcon Academy may use the vehicles owned and operated by Falcon's Children's Home to
provide transportation to students, and FA will have access to the Home's drivers who are CDL licensed

drivers with bus certification. Please see Appendix M for the details of the agreement.
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Currently, the Home has two 60-passenger buses, one 24-passenger people mover, and one 20-passenger
people mover. With our projected enrollment numbers, Falcon Academy is confident that the school's
cluster bus stop plan will ensure that any child who requires transportation will have access to it.

The board estimates that one-third of our students will require transportation to the school. We will
implement a plan of cluster stops of which families may choose the one most convenient for them. For
those cluster stops, we will provide a school bus. Approximately fifty students will utilize the bus system

when we are at full enrollment.

To determine the location of the cluster bus stops, we will upload family addresses and utilize an online
mapping program, such as eSpatial mapping or Mapline, that will allow the school to determine the

locations of the cluster bus stops.

During the planning year, the board will determine how students will require bus transportation through

the school, communicating with all parents but particularly focusing families whose home is a far distance
from the school, a family who qualifies for Free or Reduced Price Lunch, or special circumstances, such as
having McKinney Vento status. Falcon Academy will work with each family to ensure that transportation is

not a barrier to enrollment.

Falcon Academy will also fund support initiatives within our operating budget to provide gas cards to
families who qualify for Free or Reduced Priced Lunch and request assistance. We will also budget for
emergency circumstances that could necessitate the use of other transportation services on a short term

basis until such time that a carpool or bus service can be provided.

In the event that one of our enrolled students has an IEP that indicates that related services include
transportation to school, the school will ensure that appropriate transportation support is provided to
each student for whom transportation is a related service. In an effort to serve this child appropriately, the
school will pay for private transportation; the school will either include these costs in the school's
operating budget or through monies obtained through a request for funding through the State’s reserve

funds.

Powered by \\( EdLusion 8/5/2020



NORTH CAROLINA CHARTER APPLICATIONS
NC Public Charters \(

Our budget for transportation includes costs associated with gas for which the school has allotted $5,000

each school year.

11.2. School Lunch Plan

Q152. Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The
details of this plan should align with the targeted student population and school budget proposal.lf the
school intends to participate in the National School Lunch Program, include the following components in
the response:a. How the school will comply with applicable local, state, and federal guidelines and
regulations; b. Any plans to meet the needs of low-income students; andc. Include how the school intends
to collect free- and reduced-price lunch information from qualified families. If a school intends to
participate in the Community Eligibility Provision, describe the methodology the school will use to
determine eligibility.

School Lunch

Falcon Academy will ensure that every student at the school will have access to a nutritious breakfast and
lunch on a daily basis. Currently, Falcon Children’s Home operates its school lunch program under the
guidelines of the National School Lunch Program, and the home uses the Free and Reduced Price School
Meals Household Application and the Standard Selection Verification Plan. Falcon Children's Home will

continue to provide meals to the school through the National School Lunch program.

Each meal consists of a protein, vegetable choices, fruit choices, a grain, and a milk choice. We have a
cashier at the Point of Sale to determine if each student has a reimbursable meal or not. For those
students who do not qualify for a Free or Reduced Price meal, the cashier will collect payment for the

meal. Teachers and school staff receive meals as part of their salary agreement.

Falcon Children’s Home had an Audit on April 16, 2019, and the home was found to be in Compliance
with the Nation School Lunch Program guidelines. Also, on August 19t, 2019 there was a
Technical Assistant review and Falcon was found to be in Compliance for the upcoming school year.
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Parents will complete the annual Free or Reduced Priced Lunch (F/RL) qualifying form provided by the
school. To ensure that all students who could qualify for F/RL does indeed receive F/RL, teachers and
teacher assistants will be present during meal times and will be responsible for monitoring students
during lunch in an effort to identify students who are in need of meals but have not yet been formally
identified. The school will begin providing meals once the need is identified and will cover the cost of
these meals.

Paying students parents pay monthly directly to the school office, and their payment is communicated to
the cafeteria staff. The cafeteria staff then adds them to the lunch roll. Every student going through the
line (free or paid) must stop and give their name, and it is checked off. Therefore, no one knows who pays

for lunch and who receives a free lunch.

For those times when the number of additional prepared meals is insufficient for the number of students
who forgot or weren't provided a meal, the school will discretely share foods with these students that the
school has pulled from the food pantry that the school will maintain at all times for these purposes. This
will serve as an emergency resource to ensure that every child eats a meal at school. This meal could
include a sandwich, fruit, and a vegetable. Ultimately, all students who need access to Free or Reduced-

Priced meals will be identified and will be provided meals in a way that doesn't identify them publicly.

11.3. Civil Liability and Insurance

The Nonprofit shall name the SBE as an Additional Named Insured to their liability coverage for operation of a

charter school while obtaining and maintaining insurance at a minimum in the following amounts:

1. Errors and Omissions: one million dollars ($1,000,000) per occurrence;

2. General Liability: one million dollars ($1,000,000) per occurrence;

3. Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;

4. Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;

5. Automobile Liability: one million dollars ($1,000,000) per occurrence; and

6. Workers' Compensation: as specified by Chapter 97 of NC General Statute, Workers' Compensation Law

Q153. Complete the attached table, indicating the amount of each type of coverage as outlined in a quote
obtained from an insurance provider.
Please find attached the required table indicating the amount of each type of coverage Falcon Academy

will have for the school.
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Resources :

Evidence :

>

PDJ

Falcon Academy Insurance Cove...

Q154. Attach Appendix L: Insurance Quotes
* The applicant must provide a quote from an insurance provider as part of this application (as Appendix
L) to demonstrate the levels of insurance coverage and projected cost.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence:

PDF

Appendix L.pdf

11.4. Health and Safety Requirements

All public charter schools are required to follow the regulations regarding health and safety as stated in G.S.
115C 218.75.

Q155.

We, the Board members will develop a written safety plan and policies to be shared with staff, parents and
students and be available upon inspectionfrom the Department of Public Instruction and local Health
Departments.

The Board Chair must sign this question.

Signature
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Q156. Start-Up PlanProvide a detailed start-up plan for the proposed school, specifying tasks, timelines,
and responsible individuals (including compensation for those individuals, if applicable).
Since Falcon Academy has been in operation for 9 years as a private school, the start-up plan involves
making the necessary changes so that the school is compliant with all aspects of the charter application
and is compliant with all federal, state, and local regulations regarding public school operations. This
includes

Q157. Describe what the board anticipates will be the challenges of starting a new school and how it
expects to address these challenges. Submit a Start-up (Year 0) Budget as Appendix O, if applicable.
The anticipated challenges for starting a new school include ensuring compliance with operating a secular
public charter school and ensuring that the community is aware that the school is open for enroliment for

any child eligible for enrollment in school in the state of North Carolina in grades K-12.

To overcome the challenge of becoming a secular school. Falcon Academy will remove all religious
symbols and artifacts from view in the school buildings. In addition, the school will ask an independent
third party to audit the facility to ensure that all symbols and artifacts have been removed and that the

school presents as a secular school.

Falcon Academy has developed a robust marketing plan and will implement that with fidelity and
continuously monitor the effectiveness of the plan by measuring its success through the number of letters
of intent. (LOI) that the school receives prior to the open enroliment period. In the event that the number

of LOlIs is insufficient, the school will reevaluate its plan to consider other outreach methodologies.

11.5. Facility
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Q158. What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. Present a timeline with reasonable assumptions for
facility selection, requisition, state fire marshal and health inspections, and occupation
Note that the SBE may approve a charter school prior to the school's obtaining a facility; however, students
may not attend school and no funds will be allocated until the school has obtained a valid Certificate of
Occupancy for Educational use to the Office of Charter Schools
Falcon Academy currently operates as a private school and will continue to operate in the same facility,
which has an Educational Certificate of Occupancy and has passed all requirements from the State fire
marshall and for all health and occupational inspections.

Q159. Describe the school’s facility needs based on the educational program and projected enroliment,
including: number of classrooms, square footage per classroom, classroom types, common areas, overall
square footage, and amenities. Discuss both short-term and long-term facility plans. Demonstrate that the
estimate included in your budget is reasonable.

Eacility Needs

The Falcon Academy facility consists two buildings that both house classrooms for our students. The first
building has 6 classrooms, a computer lab, a small cafe (for snack not lunch), bathrooms, two offices,
storage room, and a big activity room. The second building has 8 classrooms, a storage room, bathrooms,
offices for the principal and secretary. We also have a chapel (auditorium) which is used for awards
ceremonies. We have a gymnasium and a pool outside of the gym (the campus uses the pool, the school
does not). Outdoors there are several large fields, a baseball field, tennis courts, soccer field, and two

playgrounds. The cafeteria can hold 150 people at a time.

Q160. Describe school facility needs, including: science labs, art room, computer labs, library/media center,
performance/dance room, gymnasium and athletic facilities, auditorium, main office and satellite offices,
work room/copy room, supplies/storage, teacher work rooms, and other spaces

Eacility Needs

Falcon Academy's facility needs are met by its current facility as described in Q210.

Q161. What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location
Falcon Academy has access to approximately 35,000 square feet on the campus between the two school
buildings and the gymnasium.
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With an average of $15/square feet for commercial property in Cumberland County, access to this facility
without the requirement of a rent payment is reasonable. Because Falcon Academy has an existing
working relationship with Falcon Children's Home and Family Services, the Board is confident that the
relationship will continue to be a good partnership that focuses on the well-being of children and the
agreement to access to the buildings and transportation and providing lunch will continue for the
foreseen future.

Q162. Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding the
immediate spatial needs of the school and identify any programs that will not be immediately offered
because a permanent facility has yet to open

Contingency Plan

In the unlikely event that Falcon Academy will not have access to its current facility, the school will have
access to a church conference building that is located one-quarter of a mile from the school location. The
conference building has multiple classrooms, a cafeteria, an auditorium, meeting rooms, and outdoor
fields that are more than sufficient for Falcon Academy to maintain regular operations in the event it had
to move from its current location to the conference building.

Q163. Describe the board’s capacity and experience in facilities acquisition and management, including
managing build-out and/or renovations, as applicable.
Board's Capacity

The Falcon Academy Board of Directors includes seven dedicated professionals with a wide variety of skills
and experiences. They include the following:

* Assistant Superintendent

* High School Principal

e Administrative Assistant

* Former member of the local school board and Secretary/Bookkeeper
* Mayor of the Town of Godwin and owner/operator of Willie’s Garage
* Mayor of the Town of Falcon and School Maintenance

* CEO of Falcon Children's Home Family Services.

The mayors, Superintendent, Principal, and former school board member have vast experience in
providing the necessary management and insight to continue the positive relationship with Falcon
Children's Home and Family Services and properly manage the facility and any build-out or renovations
that the facility might require in the future.
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12. Financial Plan

Q164. | certify that this subsection is entirely original and has not been copied, pasted, or otherwise

reproduced from any other application.

Yes

No
Q165. Explanation (optional):

12.1. Charter School Budget

Q166. If applicable, attach Appendix M: Revenue Assurances.Assurances are needed to confirm the

commitment of any additional sources of revenue.

Please find attached Appendix M: Revenue Assurances that explains the financial relationship between

Falcon Academy and Family Children's Home and Family Services.

Evidence:

X

PDF

Appendix M.pdf

Q167. Attach Appendix N: Proposed Budget for Year 1 through Year 5
Click "Resources" (to the right of this text) to access and download the Budget Template.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Resources :

Evidence:

Appendix N_Falcon Academy.xlsx

12.2. Budget Narrative
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Q168. How was the student enroliment number projected?
The student enrollment number was projected based on the demand for Falcon Academy's program and
the space limitations within the Falcon Academy facility.

Q169. Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection

Demand for the School

The board believes that there is a demand for Falcon Academy and that it will be able to meet its
enrollment projection because there is a great need to serve the at-risk population in Cumberland and
surrounding counties. Falcon Academy is uniquely suited to do it. Falcon Academy will be the only charter
school operating as an alternative school in the county, making it a public option that offers the flexibility
that at-risk students require in order to be successful.

Currently, the Principal and teachers work with at-risk students and have a desire to not only continue to
serve the at-risk population but do increase the number of students' lives they are able to impact on a
year-to-year basis.

The school's location in the northeast corner of Cumberland Co and adjoining Harnett and Sampson
County is a location that will serve many middle and high school students whose current schools are a far
distance from their homes.

Most importantly, Falcon Academy has a track record of working with students who are at-risk, age-grade
behind, been held back/failed, and have not been successful. This school knows how to help chronically

failing students to find academic and emotional success sometimes for the first time in their lives.

Q170. Provide the break-even point of student enrollment
In Year 1, Falcon Academy's break-even number of students is 95.

Q171. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated

Falcon Academy will establish a contingency plan to ensure that the school meets any unexpected
shortfall in revenues, including;:

* Operating from a cash flow projection.
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¢ Understanding that year one charters do not typically meet enrollment projections, which negatively
impacts the budget.

e |[fthe school is short enrollment, reducing personnel and cutting organizational purchases.

* Partnering with trusted vendors who understand the limitations of the initial charter cash flow.

In addition, the school will not rely on fundraising activities for the school's operating budget; however,
the school will actively seek grants that will provide funding for additional and/or unanticipated
programming or services costs.

Q172. Does the budget rely on sources of funds other than state, county, and federal (e.g., loans,
donations, etc.)? If so, please provide the source and amount. Also, describe any committed contributions
and in-kind donations of goods or services to be received by the charter school that will assist in evaluating
the financial viability of the school. Clearly indicate between those grants or in-kind donations which have
already been firmly committed and those the board is planning to pursue. Be sure that the appropriate
assurances documentation is provided in the appendices.
While the Falcon Academy budget does not rely on sources of funding other than state, county, and
federal funding, it does rely on the agreement with Falcon Children's Home and Family Services to provide
the access to the facility and transportation and to provide lunch services in order for the school to
maintain a positive balance.

Q173. Provide the student to teacher ratio that the budget is built on
Student : Teacher Ratio

The average student to teacher ratio is 1:8.

Q174. Describe the board’s individual and collective qualifications and capacity for implementing the
financial plan successfully
The Falcon Academy Board of Directors includes seven dedicated professionals with a wide variety of skills
and experiences. They include the following:

* Assistant Superintendent

¢ High School Principal

* Administrative Assistant

e Former member of the local school board and Secretary/Bookkeeper
* Mayor of the Town of Godwin and owner/operator of Willie's Garage
* Mayor of the Town of Falcon and School Maintenance

* CEO of Falcon Children's Home Family Services.
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The mayors, Superintendent, Principal, and former school board member have vast experience in
providing the necessary management and insight to develop and implement a financial plan with fidelity.

Q175. Describe how one or more high needs students with disabilities might affect the budget and your
plan to meet student needs that might be more than anticipated
If one or more high needs students enroll at Falcon Academy, the school will immediately apply for Special
State Reserve Funds and reevaluate the budget to ensure that every staff member and support are in
place on that student's first day of enrollment at Falcon Academy to Day 1 to ensure that the school

provides a free and appropriate public education to the enrolling student.

Q176. If there is a plan to outsource any or all financial management areas such as payroll, benefits, audits,
fundraising, accounting, etc., provide a statement on how the vendors will be selected and how the board
will oversee their activities to ensure fidelity and compliance.

Outsourcing Plans

Falcon Academy plans to outsource for financial management in the areas of payroll, benefits, accounting,
and audits. The board will review recommendations, review the proposals, and approved contracts based
on professional knowledge and research conducted on competitive rates. At regular board meetings, an
Acadia Northstar representative will be present to report the monthly operating budget as one means of

sovereign the partnership with Acadia Northstar for financial management assistance.

Q177. Does the school intend to contract for services such as student accounting and financial services,
exceptional children instructional support, custodial etc. Describe the criteria and procedures for the
selection of contractors and large purchases

Contractual Services

The process for large purchases and contractual services would begin and end with the Board of
Directors. Once approval is given to explore purchases or contracts, three bids will be obtained. The Board
will then review each bid and select the most competent and effective vendor. This would require Board

approval.

Q178. Explain how the budget aligns with the school's mission, curricular offerings, transportation plans,

and facility needs
Falcon Academy's budget aligns with the school's mission, curricular offerings, transportation plans, and

facility needs because in order for Falcon Academy to provide the quality of individualized education that
our students need, the school needs to maintain a very low student to teacher ratio. This increases the
number of teaching and support staff significantly to a ratio of approximately 1:8. That ratio makes it
difficult to maintain and pay teachers a salary that is commensurate to their expertise and experience;
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however, because the school won't pay rent and other costs, the school is able to dedicate the majority of
the budget to the people who will most impact the lives of students: The teachers. Therefore, the budget's
biggest expense is teacher and staff salaries, which account for an average of 81% of the overall budget.

Q179. What percentage of expenditures will be the school's goal for a general fund balance? Describe how
the school will develop the fund balance.
General Fund Balance

The school’s goal is a 5% fund balance each year. This is achieved through budget expenditures and

fundraising efforts.

Q180. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases
Falcon Academy will not need financing to provide for the general operation, facility, or purchase of

materials due to its relationship with Falcon Children's Home and Family Services (FCHFS). For the first five
years of the school's operation, FCHFS agrees to give full access to Falcon Academy to the High School and
Middle/Elementary School buildings during school hours, no charge for utilities, insurance, or
maintenance on the buildings. In addition, FCHFS agrees to provide cafeteria lunch service to all FA
students and will provide access to FCHFS' vehicles, which include vans and buses. Please see Appendix M

for a full description of the scope of the resources provided to Falcon Academy by FCHFS.

Q181. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)? If
yes, please provide a list. Note which are secured and which are anticipated, and include evidence of
commitment for any assets on which the school's core operation depends.

Assets

The school will acquire the furniture and fixtures that are currently in the two school buildings from Falcon

Children's Home Family Services.

12.3. Financial Compliance

Q182. How will the school ensure adequate internal controls, including segregation of duties, safeguarding
of assets, accurate and adequate recording keeping?
Adequate Internal Controls

In compliance with General Statute 115C-218.30, the Falcon Academy Board of Directors will establish

policies and procedures for financial and program audits to ensure compliance with the following:

1. The financial audits, the audit procedures, and the audit requirements adopted by the State Board of
Education for charter schools. These audit requirements may include the requirements of the School
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Budget and Fiscal Control Act; and
2. Reporting requirements established by the State Board of Education in the Uniform Education
Reporting System.

The Board of Directors will establish two committees to oversee Falcon Academy's financial and control

infrastructure: the Audit Committee and the Finance Committee.

The Audit Committee will oversee the audit work and perform the following functions:

¢ Solicit at least three (3) bids through the Request for Proposal Process (RFP) for audit services.

¢ Obtain Board of Directors' approval and appoint auditors.

e Establish audit fees.

* Approve the audit plan.

* Review all material and written communication between the external auditors and Falcon Academy.
* Review with the Board of Directors and manage annual financial statements and audit results.

* Evaluate the performance of the external auditors on an annual basis.

The Falcon Academy budget includes costs for an independent, external auditor to conduct the annual
audit in accordance with generally accepted auditing standards and Government Auditing Standards,

issued by the Comptroller General of the United States.

The Finance Committee shall consist of non-employee board members who have the appropriate
expertise and independence. Members of the Finance Committee will include but are not limited to the

Chairperson and Treasurer. The responsibility of the Finance Committee is to:

* Work with the Principal and the financial services provider to prepare a detailed annual budget that
aligns hiring and other variable expenses with a conservative projection of student enrollment.

¢ Develop strategic financial plans to ensure the financial viability and future success of Falcon Academy.
* Monitor the cash flow and overall financial health of Falcon Academy and adjust accordingly.

* Monitor General Fund Balance and ensure Falcon Academy meets its annual contribution goals.

* Obtain and monitor a contingency funding line of credit with a local financial institution.

* Monitor compliance with all reporting requirements.
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Falcon Academy will have access to financial services through the Falcon Children's Home and Family
Services who will be dedicated to day-to-day accounting and reporting functions including Uniform
Education Reporting System (UERS), Student Information, Testing, and N.C. Employment Security
Commission (ESC) reporting. He or she will ensure compliance with generally accepted standards of fiscal
management and provide reasonable assurance regarding the achievement and maintenance of the
standards spelled out in the Charter School Finance Guide 2017.

The budget also includes the costs of outsourcing to a 3rd party for financial services to ensure accurate
accounting and reporting including training for relevant programs and reports.

Q183. Provide any known or possible related party transactions (relationship, description of transaction
and estimated dollars involved)
Related Party Transactions

None are known at this time.

Q184. Provide the name of the firm approved by the NC Local Government Commission (LGC) that will
conduct the audit. Include the complete mailing address, telephone number and fax number. If a firm has
yet to be identified, please list the firms the board has investigated

The firm approved by the NC Local Government Commission that will conduct the audit is TRP CPAs. Their

address is as follows:

110 Commerce Dr.

Dunn NC 28334.

Their phone number is 910-891-1100, and their fax number is 910-892-4418.
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13. Other Forms

Q185. Sign the attached Charter School Required Signature Certification document and upload it as a PDF
or image file.
Upload Required File Type: pdf, image Max File Size: 30 Total Files Count: 1

Resources :

3

Evidence:

Registered Signature Certificati...

Q186. Sign the attached Contracting Certification Form document and upload it as a PDF or image file.
Upload Required  File Type: pdf, image Max File Size: 30 Total Files Count: 1

Resources :

3

Evidence:

PDF

Contractor Signature Page_FA (1...
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14. Third-party Application Preparation

Q187. Was this application prepared with the assistance of a third-party person or group?
Yes
No

Q188. Give the name of the third-party person or group:
Leaders Building Leaders provided assistance in the preparation of this application.

Q189. Fees provided to the third-party person or group:
The fee paid to Leaders Building Leaders is $8,000.
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15. Application Fee

Pursuant to G.S. 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the Office
of Charter Schools. The applicant must submit their application fee by July 24, 2020 at 5:00 pm EST for Fast
Track and Accelerated applications, and July 24, 2020 at 5:00 pm EST for traditional timeline applications.

Payments will be accepted in the form of a certified check. Cash is not accepted.

Q190. *Application Note: The applicant must mail the certified check along with the Application Fee
Payment Form before or on the due date of July 24, 2020 at 5:00 pm EST for Fast Track and Accelerated
applicants, and July 24, 2020 at 5:00 pm EST for traditional timeline applicants. Failure to submit
payment by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.
Payments should be made payable to North Carolina Department of Public Instruction:

North Carolina Department of Public Instruction

Office of Charter Schools
6307 Mail Service Center
Raleigh, NC 27699-6307

| understand
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16. Signature page

Q191. Fill out the attached resource and get it signed and notarized. Then upload as a PDF or image file.
Upload Required File Type: pdf, image Max File Size: 30 Total Files Count: 1

Resources :

E

Evidence:

Notarized Signature Page 1.pdf

Q192. Complete

| have finished the application

* Q193. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
The Falcon Academy's Principal is responsible for recommending teachers and staff to hire. The Board of

Directors reviews and ultimately approves the Principal's recommendation.

The hiring process includes practices that will help the Principal and his or her hiring team assess each
candidates’ abilities in communication, relationship building, collaboration, and a deep belief in the
school’s mission. We hire teachers who are coachable, are team players, and are dedicated to the mission.

Candidates will submit applications for employment that include the following:

e Asealed college/university transcript, indicating a cumulative GPA of 3.0 or higher;

* A National Criminal Background Investigation Check free from any offenses except for minor traffic
infractions;

* Three letters of reference that provide evidence of leadership and community service;

* Awriting sample that demonstrates superior writing skills; and

e Ateaching portfolio with sample units.
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Our hiring process includes an initial, interview; an opportunity to teach a sample lesson, a formal

interview, and phone calls to references.

From time to time, the board may need to approve the dismissal of staff members based on the
Principal's recommendation. The Principal will be responsible for creating an evaluation and accountability
tool, providing effective feedback and monitoring, and making professional development opportunities
available to provide necessary instruction. If progress is not noted, the Principal may place the employee
on an action plan prior to his or her recommendation to the board for dismissal; however, the overall
culture of the school supersedes the need of an individual. When necessary, the board may choose to
take steps to verify that the Principal followed these processes with fidelity through an internal committee

or external reviewer.
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INDEPENDENT AUDITOR'S REPORT

Board of Directors
Falcon Children's Home and Family Services, Inc.

We have audited the accompanying financial statements of Falcon Children's Home and Family
Services, Inc. (a nonprofit organization) which comprise the statement of financial position as of June
30, 2017, and the related statements of activities, functional expenses, and cash flows for the year then
ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance: with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Falcon Children's Home and Family Services, Inc. as of June 30, 2017, and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited the Falcon Children's Home and Family Services, Inc.'s 2016 financial
statements, and we expressed an unmodified audit opinion on those audited financial statements in our
report dated October 11, 2016. In our opinion, the summarized comparative information presented
herein as of and for the year ended June 30, 2016, is consistent, in all material respects, with the
audited financial statements from which it has been derived.

Report on Supplementary Information
__Our andit was conducted for the purpose of forming an opinion on the financial statements as a whole.

The accompanying schedules as listed in the table of contents are presented for purposes of additional
analysis and are not a required part of the financial statements. Such information is the responsibility
of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, the information is fairly stated in all material respects in relation to the financial
statements as a whole.

44«2, 7@% f’%wﬂy, %

BUIE, NORMAN & COMPANY, P.A.
Certified Public Accountants
Fayetteville, North Carolina

October 4, 2017



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF FINANCIAL POSITION
June 30, 2017
(With comparative totals as of June 30, 2016)

ASSETS
Current Assets:
Cash and cash equivalents

2017

$ 3,820,467

2016

$ 3,578,427

. Accounts receivable 399,570 346,245
Prepaid insurance 56,661 56,509
Inventories 101,323 65,480
- } Total current assets 4,378,021 4,046,661
= Fixed Assets:
- Property and equipment, net 7,007,584 7,112,550
-4 Other Assets:
Rental deposits 1,195 1,195
Long-term investments 2,324,341 2,172,216
2,325,536 2,173,411
Total assets $ 13,711,141 $ 13,332,622
LIABILITIES
Current Liabilities:
Accounts payable and accrued expenses 3 158,390 3 75,536
Deferred insurance proceeds 4,188 -
Current portion of mortgage payable 87,908 74,366
Total liabilities 250,486 149,902
f Long Term Liabilities:
- Mortgages payable 2,567,095 2,904,881
i NET ASSETS
i Unrestricted:
Undesignated 8,124,979 7,767,849
Designated 2,494,101 2,336,990
Total unrestricted net assets 10,619,080 10,104,839
Temporarily restricted net assets 274,480 173,000
Total net assets 10,893,560 10,277,839

Total liabilities and net assets

The accompanying notes to the financial statements are an integral part of this statement.

$13,711,141

513332622



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF ACTIVITIES
For the year ended June 30, 2017
(With comparative totals as of June 30, 2016)

2017 2016

Designated Temporarily
Unrestricted Unrestricted Restricted Total Total

Support and revenue (Schedule 1) $ 5,921,536 $ 190,356 $ 170,403 $ 6,282,295 $ 5427,486

Expenses:
Program services (Schedule 2) 4,831,697 - 68,923 4,900,620 4,659,616
Supporting services (Schedule 3) 732,709 33,245 - 765,954 710,228
Total expenses 5,564,406 33,245 68,923 5,666,574 5,369,844
Increase in net assets 357,130 157,111 . 101,480 615,721 57,642
Net assets:
Beginning of year 7,767,849 2,336,990 173,000 10,277,839 10,220,197
Interfund transfer - - - - -
End of year $ 8,124,979 $2,494,101 $ 274,480 $10,893,560 $10,277,839

The accompanying notes to the financial statements are an integral part of this statement.
4
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
- STATEMENT OF FUNCTIONAL EXPENSES
For the year ended June 30, 2017
(With comparative totals as of June 30, 2016)
2017 2016
Program Supporting

_____ Services Services Total Total
Salaries and wages $2,180,941 $ 351,240 $2,532,181 $2,274,241
Payroll taxes 161,474 27,342 188,816 171,629
Employee benefits 499,134 58,432 557,566 475,833
Utilities 233,009 17,781 250,790 229,753
Repairs and maintenance 279,922 7,356 287,278 293,885
General supplies and expenses 265,455 75,301 340,756 353,105
Dues and licenses 15,132 2,443 17,575 16,432
Property taxes P 9,574 9,574 9,574
Travel, meals, and meetings 20,472 15,942 36,414 27,215
Rent 9,420 - 9,420 9,420
Computer supplies, maintenance, and expense - 40,533 40,533 39,344
Board travel, meals, meetings, and fees 233 13,830 14,063 16,014
Investment management fees - 33,245 33,245 32,464
Professional services 3,101 29,088 32,189 36,435
Telephone 53,156 1,547 54,703 57,107
) ( Education and staff training 12,980 6,370 19,350 15,105
Clothing purchased 58,768 - 58,768 81,895
Food purchased 251,877 - 251,877 212,119
1 Food donated and used 174,957 - 174,957 268,456
% Cost of items sold 22,139 - 22,139 18,479
Postage - 7,754 7,754 7,533
E Newsletter, office, and printing expense 25,718 6,212 31,930 38,756
| Alumni expenses - 16,212 16,212 8,317
- Advertising and subscriptions 7,934 2,882 10,816 10,291
Insurance 200,246 5,588 205,834 205,322
Interest 113,842 - 113,842 115,225
Depreciation 309,853 - 309,853 306,355
Miscellaneous 662 1,037 1,699 2,272
1 Accreditation expense 195 4,505 4,700 195
Charitable contributions - 31,740 31,740 37,073
Total expenses $ 4,900,620 $ 765,954 $ 5,666,574 $ 5,369,844

The accompanying notes to the financial statements are an integral part of this statement.
5




FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF CASH FLOWS
For the year ended June 30, 2017
(With comparative totals as of June 30, 2016)

2017 2016
Cash flows from operating activities:
Change in net assets § 615721 k) 57,642
Adjustments to reconcile change in net assets to net
cash provided by (used in) operating activities:
Depreciation 309,853 306,355
Investment earnings {120,879) (135,429)
Realized (gain) Joss on sale of fixed assets (675) -
Realized (gain) loss on investments (53,771) 27,911
Unrealized (gain) loss on investments (104,106) 16,567
(Increase) decrease in:
Accounts receivable (53,325) (27,158)
Prepaid insurance (152) (3,690)
Inventories (35,843) 12,031
Rental deposits - 600
Increase (decrease) in:
Accounts payable and accrued expenses 82,854 (61,808)
Deferred insurance proceeds 4,188 -
Net cash provided by operating activities 643,865 193,021
Cash flows from investing activities:
Investment earnings 120,879 135,429
Sales (purchases) of investments, net 5,752 420
Proceeds on sale of fixed assets 1,300 -
Purchase of property and equipment (205,512) {1,063,968)
Net cash used in investing activities (71,581) {928,119)
Cash flows from financing activities:
Proceeds from issuance of debt - 450,000
Debt repayment (324,244) (60,361)
Net cash provided by (used in)
financing activities (324,244) 389,639
Net increase (decrease) in cash and cash equivalents 242,040 (345,459)
Cash and cash equivalents:
Beginning of year 3,578,427 3,923,886
End of year $ 3,820,467 $ 3,578,427

The accompanying notes to the financial statements are an integral part of this statement.
6
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NOTE 1 -

FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2017

ORGANIZATIONAL STRUCTURE, PURPOSE AND FUNDING

Falcon Children's Home and Family Services, Inc. (the Home) is a nonprofit organization. Since its
incorporation as Falcon Orphanage in 1909, the Home has provided housing, care, counseling, guidance,
ministering, and education for children who have been orphaned, abandoned, abused, or neglected; who need a
more structured environment than can be found at home; or who have an environment or conditions within their
home determined unsuitable by authorities for the child's continued stay. The Home accepts children regardless
of race, religion, sex, age, or national origin; and serves primarily the southeastern United States ministry area
of the Pentecostal Holiness Church.

Funding for the Home primarily comes from three sources: contributions from the general public, area
Pentecostal Holiness churches and members, and allocations from the Pentecostal Holiness Church, Inc.;

; :

NOTE2 -

procurement contracts on a per child basis with sponsoring county departments of social services and the State
of North Carolina; and efforts of the Home itself to raise needed operating revenues from the sale, fundraising,
and rental of its resources. Some federal assistance is received each year as noted in the financial statements and
schedules.

On October 7, 2015, the Home purchased the assets of the South Carolina Free Will Baptist Home for Children
in Turbeville, South Carolina. The total purchase price was $900,000 consisting of a $450,000 down payment
upon closing and the remaining balance of $450,000 to be paid in monthly installments over fifteen years with
no interest. The Turbeville home began operations as a department of Falcon Children's Home and Family
Services, Inc. in late February of 2016. The Home's major source of revenue for the residents of the Turbeville
home comes from funds from the South Carolina department of social services.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant accounting policies of Falcon Children's Home and Family Services, Inc. is
presented to assist in understanding the Home's financial statements. The financial statements and notes are a
representation of the Home's management who is responsible for their integrity and objectivity. These
accounting policies conform to accounting principles generally accepted in the United States of America and
have been consistently applied in the preparation of the financial statements.

Basis of Accounting
The Home uses the accrual basis of accounting in order to present its financial statements in conformity with

accounting principles generally accepted in the United States of America. The accrual basis of accounting
recognizes revenue when earned and expenses when incurred. Support that is restricted by the donor is reported
as an increase in unrestricted net assets if the restriction expires within the reporting period in which the support
is recognized. All other donor-restricted support is reported as an increase in temporarily or permanently
restricted net assets depending on the nature of the restriction. When a restriction expires, temporarily restricted
net assets are reclassified as unrestricted net assets.

Property and Equipment

Plant assets are stated at cost. Donated assets are recorded at their estimated fair market values at the date of
donation. Depreciation is provided over the estimated useful lives of the respective assets on a straight-line
basis.



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2017

NOTE2- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Accounts Receivable
Accounts receivable for board payments consist of amounts due from various departments of social services for

services rendered during the last couple of months of the fiscal year. Based on the payment history, management
believes that no allowance for possible uncollectible amounts is necessary.

Estimates

Management uses estimates and assumptions in preparing financial statements. Those estimates and
assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets and
liabilities, and the reported revenues and expenses. Actual results could differ from those estimates.

Statement of Cash Flows

The Home presents its cash flow statements using the indirect method. For the purpose oI casti flow
presentation, the Home considers currency on hand, demand deposits at banks, and time deposits with a
maturity date of 60 months or less to be cash equivalents.

Investments

Falcon Children's Home and Family Services, Inc. carries investments in marketable securities with readily
determinable fair values and all investments in debt securities at their fair values based on quoted prices in
active markets (all Level 1 measurements) in the statement of financial position. Unrealized gains and losses are
included in the statement of activities. Investment income and gains restricted by a donor are reported as
increases in unrestricted net assets if the restrictions are met (either by passage of time or by use) within the
reporting period in which the income and gains are recognized. Donated investments are reflected at market
value at the time of investment and revalued at least annually using fair value measurements in accordance with

FASB ASC 820-10-50-1.

Income Taxes

Falcon Children's Home and Family Services, Inc. is exempt from federal and state income tax under the
provisions of Section 501(c)(3) of the Internal Revenue Code; therefore, no provision for income taxes has been
made in these financial statements. The Home has also been classified as an entity that is not a private
foundation within the meaning of Section 509(a) and qualifies for deductible contributions as provided in
Section 170(b)(1)(A)(vi). Through the year ended June 30, 2015, Falcon Children's Home filed federal form
990, Return of Organization Exempt from Income Tax, on a fiscal year basis beginning July 1 and ending June
30. In 2016, the chief financial officer found a letter from the Department of the Treasury dated April 8, 2004,
that states that the Home is not required to file federal income tax returns unless subject to the tax on unrelated
business income; therefore, the Home has not filed a federal income tax return for the year ended June 30, 2016
and beyond.

There was no unrelated business income during the fiscal year ended June 30, 2017. On July 1, 2010, the Home
adopted the recognition requirements for uncertain income tax positions as required by accounting principles
generally accepted in the United States of America with no cumulative effect adjustment required. Income tax
benefits are recognized for income tax positions taken or expected to be taken in a tax return only when it is
determined that the income tax position will more-likely-than-not be sustained upon examination by taxing
authorities. The Home has analyzed tax positions taken for filing with the Internal Revenue Service and all state
jurisdictions where it operates, and it believes that income tax filing positions will be sustained upon
examination and does not anticipate any adjustments that would result in a material adverse affect on the
Home's financial condition, results of operations or cash flows. Accordingly, the Home has not recorded any
reserves or related accruals for interest and penalties for income tax positions at June 30, 2017. The Home’s
Federal tax returns for 2014 and 2015 are subject to examination by the IRS.



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2017

NOTE2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

_ Economic Dependency

" Falcon Children's Home and Family Services, Inc. receives support and revenue from donations from
individuals, businesses, and civic groups. Any significant change in funding from these entities could result in a
material change in the Home's operations.

f Advertising
Advertising costs, except for costs associated with direct-response advertising, are charged to operations when
incurred. The costs of direct-response advertising are capitalized and amortized over the period which future

B benefits are expected to be received. The Home had no direct response costs during the year ended June 30,
2017. Advertising expense was $10,173.

B Functional Allocation of Expenses
The costs of providing various programs and other activities have been summarized on a functional basis in the
statement of functional expenses (page 5), and in the functional expense schedules (Schedules 2 and 3).
Accordingly, certain costs have been allocated among the programs and supporting services benefited.

i Subsequent Events
Subsequent events have been evaluated through October 4, 2017, which is the date the financial statements were
available to be issued.
Comparative Data
The financial statements include certain prior-year summarized comparative information in total, but not by net
asset class. Such information does not include sufficient detail to constitute a presentation in conformity with
accounting principles generally accepted in the United States of America. Accordingly, such information should
be read in conjunction with the Home’s financial statements for the year ended June 30, 2016, from which the
summarized information was derived.

VVVVVV NOTE3 - CONCENTRATIONS OF CREDIT RISK

Falcon Children's Home and Family Services, Inc. is required by Disclosure of Information about Financial
Instruments with Off-Balance-Sheet Risk and Financial Instruments with Concentrations of Credit Risk, to
disclose significant concentrations of credit risk regardless of the degree of risk. The Home maintains bank
deposits and certificates at four financial institutions. Two of these institutions are covered by the Federal
Deposit Insurance Corporation (FDIC) and are secured up to $250,000 per depositor. Two institutions are not
insured by the FDIC. At June 30, 2017, cash deposits totaled approximately $3,839,473 of which $3,586,973
was uninsured.

The Securities Investor Protection Corporation also insures money market funds and mutual funds up to
$500,000 per depositor. At June 30, 2017, the Home also held mutual funds the amount of $2,324,341 of which
$1,824,341 was uninsured.



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS

June 30, 2017
NOTE4- ACCOUNTS RECEIVABLE
The balance shown in accounts receivable consists of the following:
2017 2016
State of North Carolina:
Sales tax refund 5 7,407 $ 7,158
Board payments 342,142 270,440
School lunch program 2,582 -
Steamer grant - 5,986
State of South Carolina - board payments 40,917 55,991 I
Insurance recovery - Turbeville home ceiling - 6,670
nce-recovery-~Hurricane Matthew.d 6,522 - il
Total accounts receivable $ 399,570 $ 346,245 -
NOTE 5- INVENTORIES ;
Inventory is maintained at various locations. Inventory kept on the campuses of the Home (Falcon and %
Turbeville) consists food and food supplies, school supplies, medical supplies, personal hygiene supplies, and
donated toys and clothes. A small, immaterial amount of inventory is also located at each thrift store operated i
by the Home. Stores are located in Dunn, NC, and Turbeville, SC. The inventory was counted by management ’
and valued at a replacement cost on a per unit basis. Donated items included in ending inventory were valued at
what it would cost to purchase such items in like condition or whatever such items would sell for in each thrift ;
store. |
NOTE 6 - FAIR VALUE MEASUREMENTS

The Home follows the Financial Accounting Standards Board ASC 820, Fair Value Measurements ("FASB
ASC 820"). ASC 820 defines fair value, establishes a framework for measuring fair value and expands
disclosures about fair value measurements. Fair value is defined as the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction between market participants at the measurement date
(i.e. an exit price), ASC 820 includes a fair value hierarchy that prioritizes the inputs to valuation techniques
used to measure fair value. The hierarchy gives the highest priority to unadjusted quoted prices in active
markets for identical assets and liabilities (Level 1) and the lowest priority to unobservable inputs (Level 3).

10
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
- NOTES TO THE FINANCIAL STATEMENTS
f June 30, 2017

NOTE 6 - FAIR VALUE MEASUREMENTS (CONTINUED)

The three levels of the fair value hierarchy under ASC 820 are described below:

Level 1 - Unadjusted quoted prices in active markets that are accessible to the Home at the measurement date
| for identical assets and liabilities.

Level 2 - Inputs other than quoted market prices in active markets for identical assets and liabilities that are
- observable either directly or indirectly for substantially the full term of the asset or liability. Level 2 inputs
i include the following: (1) quoted prices for similar assets or liabilities in active markets; (2) quoted prices for
identical or similar assets and liabilities that are not active; (3) observable inputs other than quoted prices that
are used in the valuation of assets or liabilities (e.g. interest rate and yield curve quotes at commonly quoted
intervals); (4) inputs that are derived principally from or corroborated by observable market data by correlation
or other means. If the asset or liability has a specified (contractual) term, the level 2 input must.be observable
for substantially the full term of the asset or liability.

Level 3 - Unobservable inputs for the assets or liabilities (i.e. supported by little or no market activity). Level 3
inputs include management's own assumption about the assumptions that market participants would use in
pricing the asset or liability (including assumptions about risk).

The asset or liability's fair value measurement level within the fair value hierarchy is based on the lowest level
of any input that is significant to the fair value measurement. Valuation techniques need to maximize the use of
observable inputs and minimize the use of unobservable inputs.

Following is a description of the valuation methodologies used for assets measured at fair value, There have
been no changes in methodology in recent years,

Common Stocks : Valued at closing price reported on the active market on which the individual securities are

traded.

Corporate Bonds : Valued using pricing models maximizing the use of observable inputs for similar securities.

This includes basing value on yields currently available on comparable securities of issuers with similar credit

ratings.

Mutual Funds: Valued at the daily closing price as reported by the fund. Mutual funds held by the Home are

open-end mutual funds that are registered with the Securities and Exchange Commission. The funds are
} required to publish their daily NAV and to transact at that price. The mutual funds held by the Home are

"""" deemed to be actively traded.

1 U.S. Government Securities : Valued using pricing models maximizing the use of observable inputs for similar

securities.

The preceding methods described may produce a fair value calculation that may not be indicative of net

- realizable value or reflective of future fair values. Furthermore, although the Home believes its valuation

l methods are appropriate and consistent with other market participants, the use of different methodologies or

R assumptions to determine the fair value of certain financial instruments could result in a different fair value
} measurement at the reporting date.

11




FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

NOTES. TO THE FINANCIAL STATEMENTS
June 30, 2017

NOTE 7- LONG-TERM INVESTMENTS
Investments in marketable securities with readily determinable fair values and all investments in debt securities
are reported at their fair values. During the year ended June 30, 2017, long-term investments earned $27,494 in
dividends and interest, incurred realized gains of $53,771, and incurred management fees totaling $33,245 to
bring the net realized gain to $48,020. As of June 30, 2017, all of the Home's financial asset fair value
measurements fall within Level 1 of the fair value hierarchy. The following table sets forth the Home's assets at
fair value as of June 30, 2017:
Level 1 Fair Value Measurements (active market quoted prices) - Recurring basis
Unrealized L
Cost Fair Value Gain
Syntrinsic Investments : cash equivalents $ 48,250 3 48,250 $ -
Syntrinsic Investments : mutual funds 1,517,822 1,605,408 87,586 r
Syntrinsic Investments: equities 625,236 670,683 45,447 2
$ 2,191,308 $ 2,324,341 § 133,033 ‘
NOTE 8- PROPERTY AND EQUIPMENT -
A summary of activity and changes in property and equipment for the year ended June 30, 2017, is as follows: |
Beginning Additions Retirements Balance at :‘
of Year During Year During Year End of Year )
Land $ 169,258 $ - $ - $ 169,258
Buildings 10,115,228 90,824 - 10,206,052 -
Furniture, fixtures and equipment 1,833,798 55,557 918,787 970,568
Automotive equipment 419,060 59,131 25,051 453,140
Land improvements 576,850 - 11,314 565,536
13,114,194 205,512 955,152 12,364,554
Less: accumulated depreciation 6,001,644 309,853 954,527 5,356,970
Net property and equipment $ 7,112,550 $ (104,341 $ 625 $ 7,007,584
‘}
.
NOTE9- ACCOUNTS PAYABLE AND ACCRUED EXPENSES
The accounts payable and accrued expenses consist of the following: f
2017 2016 “
Accounts payable - trade $ 127,122 $ 46,832 i
Payroll withholding due 31,268 28,704 :
[
Total accounts payable and accrued expenses $ 158,390 $ 75,536

12



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30,2017

NOTE 10 - MORTGAGES PAYABLE

2017 2016

North Carolina Conference of the Pentecostal Holiness Church:

In 2013, the Home built an addition to its Falcon campus consisting of

three new buildings for the Maternity Home and Mothers' and Babies'
- ministries. The Home secured a $2,600,000 mortgage at The North
: Carolina Conference of the Pentecostal Holiness Church, Inc. dated
April 3, 2014, secured by the deed of trust on the ten acre tract known
as the Whitfield Family Life Center with an interest rate of 4.5% per
annum. Repayment terms are as follows (a) interest only through

estithe anmount o $13;1 74 for
83 consecutlve months begmnmg May 1, 2015, and (c) a final payment
of all unpaid principal and interest due on April 1, 2022. $ 2,252,503 $ 2,546,747

South Carolina Free Will Baptist Ministries:
No-interest loan dated October 7, 2015, for $450,000 for the purchase
of the Children's Home in Turbeville, SC; 180 equal monthly
payments of $2,500 beginning December 1, 2015; with the property
secured as collateral. 402,500 432,500
2,655,003 2,979,247
Less: current maturities 87,908 74,366
- $ 2,567,095 $ 2,904,881

Maturities of mortgages payable are as follows:

Year ending June 30,
2018 (in current liabilities) 5§ 87908
2019 90,568
2020 93,351
2021 96,261
B 2022 2,286,915

_8 2,655,003

NOTE 11 - FINANCIAL STATEMENT PRESENTATION

- The Home reports information regarding its financial position and activities according to three classes of net
assets: unrestricted, temporarily restricted, and permanently restricted net assets. In addition, the Home presents
a statement of cash flows. At June 30, 2017, unrestricted net assets consisted of undesignated net assets of
$8,124,979 and designated assets of $2,494,101. Also, at June 30, 2017, temporarily restricted net assets were
$274,480. There were no permanently restricted net assets at year-end.

13




NOTE 12-

NOTE 13-

FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2017

DESIGNATED UNRESTRICTED NET ASSETS

The detail of the Home's designated, unrestricted net asset categories at June 30, 2017, is as follows:

Long-term investments $ 2,324,341
Plant expansion 169,760

_8 2494101

TEMPORARILY RESTRICTED NET ASSETS

estricted net assets were $274.480. Of this amount, $126,200 represents amounts

NOTE 14 -

NOTE 15 -

desxgnated by mdwxduals fcr the express purpose of college scholarships, $27,204 for placement of children
from the state of Georgia, $29,135 for a wood working vocational program at FCA, $52,827 for improvements
to the recreational ballfield at the Home, $12,202 for a playground at the Whitfield Life campus, $4,677 for
household items at the Whitfield Life campus, $4,800 to make an area of the Home's campus a camper park for
off-duty houseparents, and $17,435 for upkeep of the cemetery owned by the Home.

CONTRIBUTIONS

The Home records contributions as unrestricted, temporarily restricted, or permanently restricted support
depending on the existence or nature of any donor restrictions. For the year ended June 30, 2017, temporarily
restricted contributions received and not used prior to its fiscal year-end totaled $74,801, and were restricted as
follows: $410 for the David Arnn Scholarship fund, $2,000 for the cemetery upkeep, $50,827 for the
recreational ballfield, $4,686 for FCA's wood working vocational program, $12,202 for a playground at the
Whitfield Life campus, and $4,676 for household items for the Whitfield Life campus. No permanently
restricted contributions were received during the fiscal year.

DONATED ITEMS AND SERVICES

Management has valued those items of food, clothes, toys, and other supplies donated during the year ended
June 30, 2017, and consumed by the Home at $300,978. Of this amount, approximately $136,346 of
commodities was received during the Home's annual Harvest Train Program. Donated items received are
reflected as unrestricted contributions in the accompanying statements at their estimated fair value at date of
receipt. Donated services do not meet the criteria for recording an amount in the financial statements. The
Home, however, does receive some support through donated services each year.
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NOTE 16 -

FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2017

RENT RECEIVED — GOLDEN YEARS NURSING HOME

Falcon Children’s Home owns and leases a nursing home facility, Golden Years Nursing Home, in Falcon,
North Carolina, to an unrelated organization which operates the nursing home and pays rent on the facility to
the Home. The rents received by the Home are incorporated into operating funds during the year. The Home is
responsible for property taxes on the real property and personal property owned by the Home.

The present lease has a five-year term beginning October 1, 2013 and calls for payments of $15,277 per month
with a two percent annual increase thereafter. For the year ended June 30, 2017, lease payments totaled
$197,469. Future minimum rental payments to be received under the current lease are as follows:

Year ending June 30, 2018 $ 495610

NOTE 17 -

NOTE 18 -

NOTE 19 -

FUND RAISING ACTIVITIES

Those costs that were clearly for fundraising activities have been classified to this supporting service category.
However, joint costs of the printing room and monthly newsletter printing and mailing expense of $6,212 for
2017 have been prorated between the administrative and fund-raising functions based on the number of actual
appeals for funds and special mailings during this fiscal period. Such activities averaged fifty percent. The other
fifty percent of the mailings, printings, and newsletters contained no appeals for funds, however, but rather
served only informational or internal purposes.

RETIREMENT PLAN

The Home participates in a defined contribution pension plan with the International Pentecostal Holiness
Church. The Home contributes either 3% or 6% of employee compensation, depending on length of service.
Employees may contribute to the plan if they so choose. The Home's contribution to the plan for the year ended
June 30, 2017, was $92,425.

LEASE AND SUBSCRIPTION COMMITMENTS

The Home leases various office machines and software under operating leases. Lease and software license
expense for the year ended June 30, 2017, was $25,601 and is included in office expenses and dues and licenses
on the statement of functional expenses. Future minimum lease payments are as follows:

Year ending June 30,

2018 $ 23,786
2019 2,893
2020 414
2021 -

§ 27,093
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30,2017

NOTE 20 - COMPENSATED ABSENCES

NOTE 21 -

Compensated absences for sick pay and personal time have not been accrued since they are determined to be
immaterial. The Home’s policy is to recognize these costs when actually paid.

GRANTS. COMMITMENTS, AND CONTINGENCIES

Grants require the fulfillment of certain conditions as set forth in the instrument of the grant. Failure to fulfill
the conditions could result in the return of the funds to the grantors. Although this is a possibility, the Board
deems the contingency remote, since by accepting the grants and their terms, it has accommodated the
objectives of the organization to the provisions of the grants. For the year ended June 30, 2017, the Home

NOTE 22 -

NOTE 23 -

NOTE 24 -

received a grant from the United Way of Cumberland County for $21,500 tor its wood WorKing vocatioral
program at FCA. The funds had not been expended at the end of the year and are included in temporarily
restricted net assets on the statement of financial condition and in note 13.

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

O VN s O A A e R e s

Cash paid for interest amounted to $113,842 and $115,225 during the years ended June 30, 2017 and 2016,
respectively.

RELATED PARTY TRANSACTION

During the fiscal year ended June 30, 2016, the Board of Directors approved a motion to sell a portion of
existing Home property to Mr. Joseph Leggett, the superintendent of Falcon Children's Home and Family
Services, Inc., for the express purpose of constructing his residence. The land has been appraised, and the Board
agreed to sell the property for a value of $15,000 which approximated appraisal value. Mr. Leggett purchased
the property in April of 2017 for the appraised value, $15,000.

SUBSEQUENT EVENTS

During August of 2017, the Home granted a second extension on the Guaranty Agreement in the amount of
$100,000 with the Ministerial Church and Extension Loan Fund (MCELF) to which it had entered on August 6,
2015 and had extended in August of 2016. The purpose of this agreement was to induce MCELF to serve as
guarantor of a letter of credit from Northeast Georgia Bank to Emmanuel College, Inc. in the amount of
$1,680,300. The Home's total obligation under this agreement would be the $100,000 deposited with MCELF
plus any and all expenses incurred by MCELF in connection with the enforcement of its rights under this
Guaranty as set forth in section 7 of this Guaranty Agreement.
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2017

NOTE 24 - SUBSEQUENT EVENTS (CONTINUED)

Falcon Children's Home and Family Services, Inc. is the sole beneficiary of the estate of E.D. Eldrange
Draughton who died in September of 2010. The probate process was not begun until November of 2016, the
current audit year. This estate consists of two parcels of real estate and the remainder on a lease to purchase
contract with a balance of $28,500 payable at $500 per month. One parcel of real estate is an undivided in
interest in 0.34 acres identified as Tract 1 Alice J Draughton Heirs in Fayetteville, NC (Pin# 0468-25-3703-).
The other parcel was his residence, 507 Cecil Street, Fayetteville, NC (Pin# 0466-04-1950-) valued at
$100,500. A lifetime estate on the residence was granted to an occupant of the property at the owner's death
with the Home holding a remainder interest. It is anticipated the estate administration will be completed by the
end of the current calendar year.
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For the year ended June 30, 2017
(With comparative totals as of June 30, 2016)

FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
DETAILED SCHEDULE OF SUPPORT AND REVENUE

Schedule 1

2017 2016
Designated  Temporarily
- Unrestricted  Unrestricted Restricted Total Total
SUPPORT AND REVENUE
State and Counties:
— Regular care $3,310,596 $ - 5 - $3,310,596 $3,396,463
Regular care - Turbeville 825,577 - - 825,577 117,419
- Maternity funds 52,156 - - 52,156 174,898
Foster care funds 34,685 - - 34,685 25,012
a 4,223,014 - - 4,223,014 3,713,792
Federal:
Natiotat School LiAch Program 47,029 - - 47,029 36,463
New Life Christian Adoption 5,520 - - 5,520 26,596
Falcon Christian Academy 51,142 - 23,250 74,392 44,430
- Thrift Store 18,811 - - 18,811 18,479
Contributions:
Harvest Train 269,031 - - 269,031 303,646
Individuals 173,372 - 44,940 218,312 197,387
R Other religious 116,521 - 27,200 143,721 121,846
Turbeville Children's Home 95,165 - 500 95,665 40,267
School 8,792 - 2,400 11,192 5,904
- Maternity home 169,327 - 29,175 198,502 171,802
Donated items 300,978 - - 300,978 351,955
N Civic groups and businesses 23,736 - 38,250 61,986 65,935
Bequeaths from estates 58,889 - - 58,889 3,500
Total contributions 1,215,811 - 142,465 1,358,276 1,262,242
Rent received:
Land and facility usage 11,196 - - 11,196 5,988
- Golden Years Nursing Home 197,469 - - 197,469 193,597
Total rent received 208,665 - - 208,665 199,585
] Other income: 67,832 - - 67,832 34,948
Investment income:
Interest and dividends received 83,712 32,479 4,688 120,879 135,429
- Realized gain (loss) on investments - 53,771 - 53,771 (27,911
Unrealized gain (loss) on investments - 104,106 - 104,106 (16,567)
Net investment income 83,712 190,356 4,683 278,756 90,951
Total support and revenue $5,921,536 $ 190,356 $ 170,403 $6,282,295 $5,427,486
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
DETAILED SCHEDULE OF PROGRAM SERVICE EXPENSES

For the year ended June 30, 2017

(With comparative totals as of June 30, 2016)

Dietary Plant
Social Household and Food Health Recreation Christian Religious  and Motor
Services Services Service Service Service Academy  Activities Service

Salaries and wages $ 172,862 $ 696,517 $ 128872 $ 11,578 $ 52596 §$323738 § - $ 89214
Payroll taxes 13,973 49,591 9,728 886 4,150 25,156 - 6,252
Employee benefits 29,198 219,158 29,756 - 7,201 73,086 - 13,177
Utilities 4,554 72,635 25,715 - 8,897 26,745 4,103 13,816
Repairs and maintenance 44 13,135 8,757 1,100 422 14,256 686 159,536
General supplies and expense 198 47,454 7,059 10,678 48,298 51,815 - -
Dues and licenses 11,250 - - - - 1,347 - -
Travel, meals, and meetings 3100 75 KL% = 8251 1,602
Board travel and meetings - - - - - - - -
Rent - - - - - - - -
Professional services - - - - - - - -
Advertising - - - - - 3,429 - -
Telephone 6,082 33,521 1,357 135 1,557 1,122 - 886
Office and printing 465 - - - - 6,494 - -
Education and staff training 235 3,091 325 - 173 3,468 - 173
Accreditation expense - - - - - 195 - -
Clothing purchased - 46,247 - - - 6,960 - -
Food purchased - - 206,526 - - - - -
Food donated and used - - 172,707 - - - - -
Cost of items sold - - - - - - - -
Interest expense - - - - - - - -
Miscellaneous - - - - - - - -
Insurance 2,750 11,082 2,050 184 837 14,560 - 141,704
Depreciation - - - - - 48,524 - 178,635

Total service by category _§ 244,711 $1,192,506  § 593,196 § 24,561 $124,131 $ 609,146  $ 4,789 $ 604,995
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Schedule 2

2017 2016
Mothers Total
and Adoption Maternity  Transitional Foster Thrift Turbeville Program
Babies Agency Home Living Care Store Home Services Total

$ 151,195 $ 13,197 $ 104,593 $ 59,152 $ 30,449 3 - $ 346,978 $2,180,941 $1,975,115

11,448 390 7,427 3,995 2,329 - 26,149 161,474 145,752

32,843 1,621 18,799 14,777 1,685 - 57,833 499,134 432,073

12,757 - 8,096 16,029 - 2,605 37,057 233,009 218,015

19,505 - 12,316 3,438 - 5 46,722 279,922 280,963

19,794 24 7,324 9,291 18,246 17 45257 265,455 262,299

200 - 500 - 525 - 1,310 15,132 14,584

1,993 277 2,707 T8 317 = 1;79¢ 207472 18,276

81 - 128 - - - 24 233 636

- 2,820 - - - 6,600 - 9,420 9,420

- - - - - - 3,101 3,101 1,998

1,562 106 2,436 - 20 - 381 7,934 4,194

270 1,665 1,352 990 406 - 3,813 53,156 55,841

5,079 1,147 5,521 - 901 - 6,111 25,718 27,517

265 88 273 80 385 - 4,424 12,980 10,040

- - - - - - - 195 195

2,571 - 580 2,410 - - - 58,768 81,895

- - 7,735 - - - 37,616 251,877 212,119

- - - - - - 2,250 174,957 268,456

- - - - - 15,978 6,161 22,139 18,479

72,859 - 40,983 - - - - 113,842 115,225

- - - - - 588 74 662 645

2,406 210 4,766 941 484 213 18,059 200,246 199,530

35,481 - 20,328 - - - 26,885 309,853 306,355

$ 370,309 $ 21,545 $ 245,858 $111,121 . $ 55,747 $ 26,006 $ 671,999 $ 4,900,620 $4,659,616
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Schedule 3

FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
DETAILED SCHEDULE OF SUPPORTING SERVICE EXPENSES
For the year ended June 30, 2017
(With comparative totals as of June 30, 2016)

2017 2016
Administrative Total
and Supporting
Clerical Fundraising Services Total
Salaries and wages $ 351,240 $ - $ 351,240 $ 299,126
Payroll taxes 27,342 - 27,342 25,877
Employee benefits 58,432 - 58,432 43,760
Utilities 17,781 - 17,781 11,738
e R prairs and naintenance F-356 7,356 12,922
General supplies and expenses 35,916 39,385 75,301 90,806
Dues and licenses 2,443 - ) 2,443 1,848
Property taxes 9,574 - 9,574 9,574
Superintendent travel, meals, and meetings 6,324 - 6,324 3,828 -
Computer supplies, maintenance, and expense 40,533 - 40,533 39,344 |
Board travel, meals, meetings, and fees 13,830 - 13,830 15,378 L
Investment management fees 33,245 - 33,245 32,464
Professional services 29,088 - 29,088 34,437
Telephone 1,547 - 1,547 1,266
Education and staff training 6,370 - 6,370 5,065
Postage 6,381 1,373 7,754 7,533
Newsletter and printing expense 3,106 3,106 6,212 11,239
Alumni expenses 16,212 - 16,212 8,317
Advertising and subscriptions 2,882 - 2,882 6,097
Insurance 5,588 - 5,588 5,792
Miscellaneous 1,037 - 1,037 1,627
Accreditation expense 4,505 - 4,505 -
Employee mileage and meals 9,618 - 9,618 5,117
Charitable contributions and sponsorships 31,740 - 31,740 37,073
Total service by category $ 722,090 $ 43,864 $ 765,954 $ 710,228 [
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TRP CPAs, PLLC

certified public accountants

INDEPENDENT AUDITORS’ REPORT

Board of Directors
Falcon Children's Home and Family Services, Inc.
Falcon, North Carolina

We have audited the accompanying financial statements of Falcon Children's Home and Family Services,
Inc. (a nonprofit organization), which comprise the statement of financial position as of June 30, 2018,
and the related statements of activities, functional expenses and cash flows for the year then ended,
and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

FAYETTEVILLE DUNN
2405 Robeson Street Fayetteville, NC 28302 110 Commerce Drive Dunn, NC 28334
Phone: 910.323.3600 Fax:910.323.3640 www.trpcpa.com Phone: 910.891.1100 Fax:910.892.4418




Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Falcon Children's Home and Family Services, Inc. as of June 30, 2018, and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Report on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying schedules as listed in the table of contents are presented for purposes of additional
analysis and are not a required part of the financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records
used to prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the information is fairly stated in all material respects in relation to the financial statements
as a whole.

ﬂ&@/w’g R

TRP CPAs, PLLC
Fayetteville, North Carolina
November 8, 2018




EALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF FINANCIAL POSITION
AS OF JUNE 30, 2018

ASSETS:
CURRENT ASSETS:
Cash and cash equivalents S 3,583,114
Accounts receivable 542,392
Prepaid insurance 57,650
Inventories 125,636
Total current assets 4,308,792
OTHER ASSETS:
Cash - board designated 328,603
Rental deposits 1,195
investment in limited liability company 250,000
Long-term investments - board designated 2,490,346
Total other assets 3,070,144
PROPERTY AND EQUIPMENT - NET 6,831,173

TOTAL ASSETS

S 14,210,109

LIABILITIES AND NET ASSETS:

CURRENT LIABILITIES:
Accounts payable and accrued expenses
Accrued payroll liabilities
Current maturities of long-term mortgages payable

S 85,978
111,466
90,545

Total current liabilities

LONG-TERM MORTGAGES PAYABLE - net of current maturities

NET ASSETS:
Unrestricted
Unrestricted - board designated
Temporarily restricted

287,989

2,472,637

8,403,407

2,818,949
227,127

Total net assets

11,449,483

TOTAL LIABILITIES AND NET ASSETS

S 14,210,109

See Independent Auditors’ Report and
Accompanying Notes to the Financial Statements
-3-




FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2018

SUPPORT AND REVENUE (SCHEDULE 1)

NET ASSETS RELEASED FROM RESTRICTIONS

EXPENSES:
Program services (schedule 2)
Supporting services (schedule 3):
Administrative and clerical
Fundraising
Total supporting services

TOTAL EXPENSES
INCREASE (DECREASE) IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR,
AS PREVIOUSLY REPORTED

CUMULATIVE EFFECT OF CORRECTION
OF AN ERROR

NET ASSETS, BEGINNING OF YEAR,
AS RESTATED

NET ASSETS, END OF YEAR

Temporarily

Unrestricted Restricted Total
$ 6,452,679 ) 74,379 S 6,527,058
121,732 (121,732) -
5,086,297 - 5,086,297
764,605 - 764,605
63,742 - 63,742
828,347 - 828,347
5,914,644 - 5,914,644
659,767 {(47,353) 612,414
10,619,080 274,480 10,893,560
(56,491) - {56,491)
10,562,589 274,480 10,837,069
$11,222,356 S 227,127 $ 11,449,483

See Independent Auditors’ Report and
Accompanying Notes to the Financial Statements

-4-




EALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2018

Program Supporting
Services Services Total

Salaries and wages $ 2,201,870 $ 358,352 $ 2,560,222
Employee benefits 467,876 54,789 522,665
General supplies and expenses 368,006 91,322 459,328
Depreciation 320,665 - 320,665
Repairs and maintenance 305,450 10,983 316,433
Utilities 251,174 13,546 264,720
Food purchased 255,480 - 255,480
Insurance 209,257 5,723 214,980
Payroll taxes 162,207 25,894 188,101
Food donated and used 125,273 - 125,273
Clothing purchased 117,708 - 117,708
interest 96,265 - 96,265
Travel, meals, and meetings 56,053 17,671 73,724
Charitable contributions 100 69,230 69,330
Telephone 50,753 1,016 51,769
Computer supplies, maintenance, and expense 9,632 31,335 40,967
Investment management fees - 38,530 38,530
professional services 787 29,668 30,455
Newsletter, office, and printing expense 24,862 2,715 27,577
Board travel, meals, meetings, and fees 2,183 24,732 26,915
Advertising and subscriptions 13,723 7,121 20,844
Education and staff training 13,972 6,859 20,831
Dues and licenses 18,971 1,591 20,562
Property taxes 350 10,874 11,224
Alumni expenses - 10,836 10,836
Rent 9,420 - 9,420
Postage 3,290 5,966 9,256
Accreditation expense 195 8,110 8,305
Miscellaneous 775 1,484 2,259

Total expenses $ 5,086,297 S 828,347 $ 5,914,644

See Independent Auditors’ Report and
Accompanying Notes to the Financial Statements
-5-




EALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2018

CASH FLOWS FROM OPERATING ACTIVITIES:
increase in net assets S 612,414
Adjustments to reconcile increase in net assets
to net cash provided by operating activities:

Depreciation 320,665
Loss on sale of fixed assets 3,466
Gain on investments (158,376)
Unrealized investment loss 95,011
Donated property and equipment (9,500)
Decrease (increase) in assets:
Accounts receivable (142,822)
Prepaid insurance {989)
inventories (24,313)
Increase {decrease) in liabilities:
Accounts payable and accrued expenses (41,144)
Accrued payroll liabilities 23,707
Deferred insurance proceeds {4,188)
Net cash provided by operating activities 673,931

CASH FLOWS FROM INVESTING ACTIVITIES:

Sales (purchases) of investments, net (150,874)
Purchase of investment in limited liability company {250,000)
Proceeds from sale of property and equipment 2,276
Purchase of property and equipment (140,512)

Net cash used by investing activities (539,110)

CASH FLOWS FROM FINANCING ACTIVITIES:

Repayment of long-term debt (91,821)
Net cash used by financing activities (91,821)

NET INCREASE IN CASH 43,000
CASH - BEGINNING OF YEAR 3,868,717
CASH - END OF YEAR ) 3,911,717

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:
Cash paid during the year for interest S 96,265

See Independent Auditors’ Report and
Accompanying Notes to the Financial Statements
-6-



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

NOTES TO THE FINANCIAL STATEMENTS

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

ORGANIZATION

Falcon Children's Home and Family Services, inc. (the Home) is a nonprofit organization. Since its
incorporation as Falcon Orphanage in 1909, the Home has provided housing, care, counseling,
guidance, ministering, and education for children who have been orphaned, abandoned, abused, or
neglected; who need a more structured environment than can be found at home; or who have an
environment or conditions within their home determined unsuitable by authorities for the child's
continued stay. The Home accepts children regardiess of race, religion, sex, age, or national origin;
and serves primarily the southeastern United States ministry area of the pentecostal Holiness
Church.

Funding for the Home primarily comes from the following sources: contributions from the
public, area Pentecostal Holiness churches and members, allocations from the Pentecostal Holiness
Church, Inc., procurement contracts on a per child basis with sponsoring county departments of
social services and the State of North Carolina, and efforts of the Home itself to raise needed
operating revenues from the sale, fundraising, and rental of its resources. Some federal assistance is
received each year as noted in the financial statements and schedules.

On October 7, 2015, the Home purchased the assets of the South Carolina Free Will Baptist
Home for Children in Turbeville, South Carolina. The Turbeville home began operations as a
department of Falcon Children's Home and Family Services, Inc. in jate February of 2016. The
Home's major source of revenue for the residents of the Turbeville home comes from funds from
the South Carolina Department of Social Services.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant accounting policies of the Home is presented to assist the reader in
understanding The Home’s financial statements. The financial statements and notes are
representations of the Home ’s management, who is responsible for their integrity and objectivity.

Basis of Accounting

The Home uses the accrual basis of accounting in order to present its financial statements in
conformity with accounting principles generally accepted in the United States of America. The
accrual basis of accounting recognizes revenue when earned and expenses when incurred.

Basis of Presentation

The Home is required to report information regarding its financial position and activities
according to three classes of net assets: unrestricted net assets, temporarily restricted net
assets, and permanently restricted net assets.

continued...




EALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

Cash and Cash Equivalents

The Home considers short-term, interest bearing, highly liquid investments with original
maturities of three months or less to be cash equivalents for purposes of financial statement
presentation.

Accounts Receivable

Accounts receivable primarily consist of amounts due from various departments of social
services for services rendered during the last couple of months of the fiscal year. Based on the
payment history, management believes that no allowance for possible uncollectible amounts is
necessary. It is the Home’s policy to charge off uncollectible accounts receivable when
management determines the receivable to be uncollectable.

Investments

The Home carries investments in marketable securities with readily determinable fair values
and all investments in debt securities at their fair values based on quoted prices in active
markets (all Level 1 measurements) in the statement of financial position. Unrealized gains and
losses are included in the statement of activities. Investment income and gains restricted by a
donor are reported as increases in unrestricted net assets if the restrictions are met (either by
passage of time or by use) within the reporting period in which the income and gains are
recognized. Donated investments are reflected at market value at the time of investment.

Inventory

Inventory is maintained at various locations. Inventory kept on the campuses of the Home
(Falcon and Turbeville) consists of food and food supplies, school supplies, medical supplies,
personal hygiene supplies, and donated toys and clothes. The inventory maintained by the
Home is not for resale but rather for internal use by the Home. The inventory was counted by
management and valued at a replacement cost on a per unit basis. Donated items included in
ending inventory were valued at what it would cost to purchase such items in like condition.

Property and Equipment

The Home capitalizes all expenditures in excess of $5,000 for property and equipment at
cost. Donated assets are recorded at their estimated fair market values at the date of donation.
Assets are depreciated using the straight-line method over the following estimated useful lives:

Buildings and improvements 5-50vyears
Furniture, fixtures and equipment 3-20years
Vehicles 5- 7 years
Land improvements 10- 40years

continued...



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

Expenses for maintenance and repairs are charged against operations. Renewals and
improvements that materially extend the lives of the assets are capitalized. When items of
property and equipment are sold and retired, the related cost and accumulated depreciation are
removed from the accounts and any net gains or losses are included in the statement of
activities as increases or decreases in unrestricted net assets.

Net Assets
Net assets and revenues, expenses, gains and losses are classified based on the existence or
absence of donor-imposed restrictions. Accordingly, net assets of the Home and changes therein

are classified and reported as follows:

Unrestricted net assets — Net assets that are not subject to donor-imposed stipulations.

Temporarily restricted net assets — Net assets subject to donor-imposed stipulations that
may or will be met, either by actions of the Home and/or the passage of time.

Permanently restricted net assets — Net assets subject to donor-imposed stipulations that
must be maintained permanently.

Contributions

Contributions received are recorded as unrestricted, temporarily restricted or permanently
restricted support, depending on the existence and nature of any donor restrictions. Support
that is not restricted by the donor is reported as an increase in unrestricted net assets. All other
donor-restricted contributions are reported as increases in temporarily or permanently
restricted net assets depending on the nature of the restrictions. When a restriction expires,
temporarily restricted net assets are reclassified to unrestricted net assets. Restrictions on gifts
of fixed assets or cash for the purchase of fixed assets expire when the asset is placed in service.
Contributions that are restricted by the donor are reported as increases in unrestricted net
assets if the restrictions are met in the fiscal year in which the contributions are recognized.

Functional Allocation of Expenses

The costs of providing program services and other activities are reflected on the statement
of activities. Accordingly, certain costs have been allocated among the programs and supporting
services benefited.

Advertising

The Home uses advertising to promote its programs among the audiences it serves.
Advertising costs are expensed as incurred.

continued...




FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

Income Taxes

The Home is exempt from federal and state income tax under the provisions of Section
501(c)(3) of the Internal Revenue Code. There was no unrelated business income during the
year ended June 30, 2018. .

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results
could differ from those estimates. The most significant estimates relate to depreciation expense
and in-kind contribution revenues and expenses.

Subsequent Events

The Home has evaluated subsequent events through November 8, 2018 the date at which
the financial statements were available to be issued. There were no material subsequent events
that required recognition or additional disclosure in these financial statements other than the
events described in Note 17.

2. CONCENTRATIONS OF CREDIT RISK

Cash and cash equivalents that potentially subject the Home to concentrations of credit risk
consist principally of accounts in financial institutions. The Home maintains cash balances at four
financial institutions. Accounts at two of these institutions are covered by the Federal Deposit
Insurance Corporation (FDIC) up to $250,000 per institution. The other two financial institutions
used by the Home are uninsured by the FDIC. At June 30, 2018, the Home ’s uninsured cash balance
was $3,518,011. The Home has not experienced any loss in such accounts and believes it is not
exposed to any significant credit risk on its cash balances.

A significant amount of the Home’s support and revenues comes from state and local
governmental agencies. A significant reduction in the level of this support, if this were to occur, may
have a considerable effect on the Home’s programs and activities. The Home received 69% of its
revenues as a result of these agencies for the year ended June 30, 2018.

3. ACCOUNTS RECEIVABLE

The balance shown in accounts receivable as of June 30, 2018 consist of the following:

State of North Carolina:

Board payments S 463,274
Sales tax refund 10,014
School lunch program 2,069
State of South Carolina- board payments 64,760
Other 2,275
Total accounts receivable S 542,392

continued...
-10-




FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

4.

INVESTMENT IN LIMITED LIABILITY COMPANY

During 2018, the Home invested $250,000 to purchase a membership interest in Carolina
Education & Ministry Investors Two, LLC. The Home owns a 2.967% interest in the LLC and this
investment is recorded on the cost method.

FAIR VALUE MEASUREMENTS

The Home follows the Financial Accounting Standards Board ASC 820, Fair Value Measurements.
ASC 820 defines fair value, establishes a framework for measuring fair value and expands disclosures
about fair value measurements. Fair value is defined as the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction between market participants at the
measurement date (i.e. an exit price). ASC 820 includes a fair value hierarchy that prioritizes the
inputs to valuation techniques used to measure fair value. The hierarchy gives the highest priority to
unadjusted quoted prices in active markets for identical assets and liabilities (Level 1) and the lowest
priority to unobservable inputs (Level 3).

The three levels of the fair value hierarchy under ASC 820 are described below:

Level 1 - Unadjusted quoted prices in active markets that are accessible to the Home at the
measurement date for identical assets and liabilities.

Level 2 - Inputs other than quoted market prices in active markets for identical assets and
liabilities that are observable either directly or indirectly for substantially the full term of the
asset or liability. Level 2 inputs include the following: (1) quoted prices for similar assets or
liabilities in active markets; (2) quoted prices for identical or similar assets and liabilities that are
not active; (3) observable inputs other than quoted prices that are used in the valuation of
assets or liabilities (e.g. interest rate and yield curve quotes at commonly quoted intervals); (4)
inputs that are derived principally from or corroborated by observable market data by
correlation or other means. If the asset or liability has a specified (contractual) term, the level 2
input must be observable for substantially the full term of the asset or liability.

Level 3 - Unobservable inputs for the assets or liabilities (i.e. supported by little or no market
activity). Level 3 inputs include management's own assumption about the assumptions that
market participants would use in pricing the asset or liability (including assumptions about risk).

The asset or liability's fair value measurement level within the fair value hierarchy is based on
the lowest level of any input that is significant to the fair value measurement. Valuation techniques
need to maximize the use of observable inputs and minimize the use of unobservable inputs.

continued...
-11-



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

6. LONG-TERM INVESTMENTS

Investments in marketable securities with readily determinable fair values and all investments in
debt securities are reported at their fair values. As of June 30, 2018, all of the Home's financial asset
fair value measurements fall within Level | of the fair value hierarchy. It is the intent of the Home to
hold these investments for more than one year. The following table sets forth the Home's assets at
fair value as of June 30, 2018:

Fair Unrealized

Cost Value Appreciation

Mutual funds S 2,162,873 S 2,185,566 22,693
Equities 289,451 304,780 15,329
Total investments S 2,452,324 $ 2,490,346 S 38,022

Investment income for the year ended June 30, 2018 consists of the following:

Realized gain on investments S 158,376
Interest and dividends received 138,536
Unrealized loss on investments (95,011)

$ 201,901

7. PROPERTY AND EQUIPMENT

Property and equipment as of June 30, 2018 consist of the following:

Land S 169,258
Buildings and improvements 10,149,001
Furniture, fixtures and equipment 979,085
Vehicles 518,802
Land improvements 565,536
Total property and equipment 12,381,682
Less: Accumulated depreciation (5,550,509)
Property and equipment - net S 6,831,173

continued...
-12 -



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

8. MORTGAGES PAYABLE

The mortgages payable consist of the following at June 30, 2018:

Original Loan
Amount

Balance

Mortgage payable with the repayment terms of: (a)

interest only through April 1, 2015, (b) principal and

interest in the amount of $13,174 for 83 consecutive

months beginning May 1, 2015, and (c) a final payment

of all unpaid principal and interest due on April 1, 2022,

including 4.5% interest, secured by the deed of truston

the ten acre tract known as the Whitfield Family Life

Center S 2,600,000

Mortgage payable in monthly instaliments of $2,500

through November 2030, 0.0% interest, secured by

Turbeviile property 450,000
Total mortgages payable
Less: Current portion
Long-term mortgages payable, less current portion

Maturities of mortgages payable are as follows:

Year ending
June 30, Amount

2019 S 90,545
2020 93,326
2021 96,235
2022 2,030,576
2023 30,000

Thereafter 222,500
Total S 2,563,182

9. DESIGNATED UNRESTRICTED NET ASSETS

S 2,190,682

372,500

2,563,182

(90,545)

S 2,472,637

At June 30, 2018, the board of directors have designated unrestricted net assets to be used for

the following purposes:

Long-term investments S 2,643,134
Plant expansion 175,815
Total unrestricted - board designated net assets $ 2,818,949

-13-
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

10. TEMPORARILY RESTRICTED NET ASSETS

11.

12.

At June 30, 2018, net assets were temporarily restricted for the following purposes:

College scholarships $119,618
Improvements to ballfield at the Home 59,913
Upkeep of cemetery 20,560
Wood working program at FCA 15,660
Camper park for house parents 4,800
Household items at Whitfield Life campus 3,619
Student recreation 2,957

Total temporarily restricted net assets $227,127

DONATED ITEMS AND SERVICES

The Home records various types of in-kind contributions. Contributed services are recognized at
fair value if the services received (a) create or enhance long-lived assets or (b) require specialized
skills, are provided by individuals possessing those skills, and would typically need to be purchased if
not provided by donation. Contributions of tangible assets are recognized at fair value when
received. The amounts reflected in the accompanying financial statements as in-kind contributions
are offset by like amounts included in expenses.

During the year ended June 30, 2018, the Home received non-cash donations such as food,
clothes, toys, and other supplies valued at $256,865. Of this amount, approximately $103,920 of
commodities were received during the Home's annual Harvest Train Program. Donated items
received are reflected as unrestricted contributions in the accompanying statements at their
estimated fair value at date of donation.

A substantial number of volunteers have donated significant amounts of their time to the Home
and its programs. However, these donated services are not reflected in the financial statements

since these services do not require specialized skills.

RENTAL INCOME- GOLDEN YEARS NURSING HOME

Falcon Children's Home owns and leases a nursing home facility, Golden Years Nursing Home, in
Falcon, North Carolina, to an unrelated organization which operates the nursing home and pays rent
on the facility to the Home. The property and equipment under this operating lease totaled $93,644
as of June 30, 2018 and is included in property, plant and equipment in the accompanying
statement of financial position. Accumulated depreciation on property and equipment under this
operating lease was $93,644 as of June 30, 2018. ‘

The rents received by the Home are incorporated into operating funds during the year. The
Home is responsible for property taxes on the real property and personal property owned by the
Home. The lease has a five-year term beginning October 1, 2013 through September 30, 2018.
Subsequent to June 30, 2018, the lease was extended through September 30, 2023. As of June 30,

continued...
-14 -



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

2018, the lease calls for payments of $16,868 per month with a two percent annual increase
thereafter. For the year ended June 30, 2018, lease payments totaled $201,418.

Future minimum rental payments to be received under the lease as extended through
September 2023 are as follows:

Year ending
June 30, Amount
2019 S 206,459
2020 210,588
2021 214,800
2022 219,096
2023 223,478
Total $1,074,421

13. FUNDRAISING ACTIVITIES

Those costs that were clearly for fundraising activities have been classified to this supporting
service category. However, joint costs of the printing room and monthly newsletter printing and
mailing expense of $2,715 for 2018 have been prorated between the administrative and fundraising
functions based on the number of actual appeals for funds and special mailings during this fiscal
period. Such activities averaged fifty percent. The other fifty percent of the mailings, printings, and
newsletters contained no appeals for funds and was only used for informational or internal
purposes.

14. RETIREMENT PLAN

The Home participates in a defined contribution pension plan with the International Pentecostal
Holiness Church. The Home contributes either 3% or 6% of employee compensation, depending on
length of service. Employees may contribute to the plan if they so choose. The Home's contribution
to the plan for the year ended June 30, 2018 was $81,133.

15. OPERATING LEASES

The Home leases various office machines and software under operating leases. Lease and
software license expense for the year ended June 30, 2018 was $36,132 and is included in
newsletter, office, and printing expenses, repairs and maintenance, and dues and licenses on the
statement of functional expenses. Future minimum lease payments are as follows:

Year ending
June 30, Amount
2019 S 3,949
2020 275
Total S 4,224

continued...
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16.

17.

PRIOR PERIOD ADJUSTMENT

Unrestricted net assets at the beginning of the year has been adjusted for accrued
uncompensated absences that were not recorded in the prior years. The correction has no effect on
the results of the current year's activities. However, the cumulative effect decreases beginning
unrestricted net assets by $56,491.

SUBSEQUENT EVENTS

During August of 2017, the Home granted a second extension on the Guaranty Agreement in the
amount of $100,000 with the Ministerial Church and Extension Loan Fund {MCELF). The original
Guaranty Agreement began on August 6, 2015 and was extended in August of 2016. The purpose of
this agreement was to induce MCELF to serve as guarantor of a letter of credit from Northeast
Georgia Bank to Emmanuel College, Inc. in the amount of $1,680,300. The Home's total obligation
under this agreement would be the $100,000 deposited with MCELF plus any and all expenses
incurred by MCELF in connection with the enforcement of its rights under this guaranty as set forth
in section 7 of the Guaranty Agreement. On July 31, 2018, the Home was released from their
guaranty obligation.

Falcon Children's Home and Family Services, Inc. is the sole beneficiary of the estate of E.D.
Eldrange Draughton who died in September of 2010. The probate process was not begun until
November of 2016. This estate consists of two parcels of real estate and the remainder on a lease to
purchase contract with a balance of $28,500 payable at $500 per month. One of the parcels of real
estate is an undivided interest in 0.34 acres identified as Tract 1 Alice J Draughton Heirs in
Fayetteville, NC (Pin# 0468-25-3703-). The other parcel was his residence, 507 Cecil Street,
Fayetteville, NC (Pin# 0466-04-1950-) valued at $100,500. A lifetime estate on the residence was
granted to an occupant of the property at the owner's death with the Home holding a remainder
interest. It is anticipated the estate administration will be completed by the end of the subsequent
fiscal year.

In July 2018, the Home purchased a building located on their property for $50,000. The Home
plans to use this property to operate a daycare facility. The Home anticipates that the daycare will
be in operation during the 2019 calendar year.

In September 2018, the Home signed an agreement to purchase another building in Falcon, NC.
They have agreed to purchase the property for $165,000 during the subsequent fiscal year.

See independent Auditors’ Report
-16 -
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

SCHEDULE 1: DETAILED SCHEDULE OF SUPPORT AND REVENUE
FOR THE YEAR ENDED JUNE 30, 2018

SUPPORT AND REVENUE
State and Counties:
Regular care
Regular care - Turbeville
Foster care funds
Maternity funds
Total state and counties

Federal: National School Lunch Program
New Life Christian Adoption

Falcon Christian Academy

Thrift store

Contributions:
Harvest Train
Individuals
Donated items
Maternity home
Civic groups and businesses
Turbeville Children's Home
Other religious
Bequeaths from estates
Mothers and Babies
Falcon Christian Academy

Total contributions

Rent received:
Golden Years Nursing Home
Land and facility usage
Total rent received

Other income

Investmentincome:
Realized gain on investments
Interest and dividends received
Unrealized loss on investments
Net investment income

Total support and revenue

Temporarily
Unrestricted Restricted Total

$3,498,407 S - $3,498,407
892,302 - 892,302
75,665 - 75,665
38,148 - 38,148
4,504,522 - 4,504,522
45,330 - 45,330
3,742 - 3,742
80,046 12,655 92,701
18,017 - 18,017
289,614 - 289,614
239,655 37,120 276,775
256,865 - 256,865
180,963 471 181,434
130,615 - 130,615
121,115 - 121,115
103,012 - 103,012
25,000 - 25,000

- 17,560 17,560

2,249 - 2,249
1,349,088 55,151 1,404,239
201,418 - 201,418
8,388 - 8,388
209,806 - 209,806
46,800 - 46,800
158,376 - 158,376
131,963 6,573 138,536
{95,011} - {95,011)
195,328 6,573 201,901
$6,452,679 S 74,379 $6,527,058

See independent Auditors’ Report and
Accompanying Notes to the Financial Statements
-17 -
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC,

SCHEDULE 3: DETAILED SCHEDULE OF SUPPORTING SERVICE EXPENSES
FOR THE YEAR ENDED JUNE 30, 2018

Administrative Total Supporting
and Clerical Fundraising Services

Salaries and wages S 358,352 S - S 358,352
Employee benefits 54,789 - 54,789
General supplies and expenses 30,451 60,871 91,322
Repairs and maintenance 10,983 - 10,983
Utilities 13,546 - 13,546
Insurance 5,723 - 5,723
Payroll taxes 25,894 - 25,894
Travel, meals, and meetings 17,671 - 17,671
Charitable contributions 69,230 - 69,230
Telephone 1,016 - 1,016
Computer supplies and maintenance 31,335 - 31,335
Investment management fees 38,530 - 38,530
Professional services 29,668 - 29,668
Newsletter, office, and printing expense 1,358 1,357 2,715
Board travel, meals, meetings, and fees 24,732 - 24,732
Advertising and subscriptions 7,121 - 7,121
Education and staff training 6,859 - 6,859
Dues and licenses 1,591 - 1,591
Property taxes 10,874 - 10,874
Alumni expenses 10,836 - 10,836
Postage 4,452 1,514 5,966
Accreditation expense 8,110 - 8,110
Miscellaneous 1,484 - 1,484
Total expenses S 764,605 S 63,742 S 828,347

See independent Auditors’ Report and
Accompanying Notes to the Financial Statements
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FAL LDREN' AND FAMILY SERVICES, INC.
AUDITED FINANCIAL STATEMENTS

JUNE 30, 2019



FALC ILDREN' AND FAMILY \Yi |
TABLE OF CONTENTS
JUNE 30, 2019

Independent AUGITOrS’ REPOTT ..o v iiririieiiniieis s s 1-2
Financial Statements:

Statement of FINANCIal POSITION .ovivivueeiee ittt e 3

StAtEMENT OF ACHIVIEIES ..oovuiiiviereeerereriesre e s satrr s st e a sttt 4

Statement Of FUNCHIONA] EXPENSES ...uvvviiimiiiiireenrinee it 5

StAtEMENt OF CASH FIOWS ...cveieirieicirieeeres sttt eb s s 6

Notes to the FINancial STatemMENTS ..ot 7-21




TRP CPAs, PLLC

certified public accountants

INDEPENDENT AUDITORS’ REPORT

Board of Directors
Falcon Children's Home and Family Services, Inc.
Falcon, North Carolina

We have audited the accompanying financial statements of Falcon Children's Home and Family Services,
Inc. (a nonprofit organization), which comprise the statement of financial position as of June 30, 2019,
and the related statements of activities, functional expenses and cash flows for the year then ended,
and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

FAYETTEVILLE DUNN
2405 Robeson Street Fayetteville, NC 28305 110 Commerce Drive Dunn, NC 28334
Phone: 910.323.3600 Fax: 910.323.3640 www.trpcpa.com Phone: 910.891.1100 Fax: 910.892.4418




Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Falcon Children's Home and Family Services, Inc. as of June 30, 2019, and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited Falcon Children's Home and Family Services, Inc. June 30, 2018 financial
statements, and we expressed an unmodified audit opinion on those audited financial statements in our
report dated November 8, 2018. In our opinion, the summarized comparative information presented
herein as of and for the year ended June 30, 2018, is consistent, in all material respects, with the audited
financial statements from which it has been derived.

///Z,ﬁ(’/p/# ;Qcc

TRP CPAs, PLLC
Fayetteville, North Carolina
October 31, 2019



EALCON CHILDREN'S HOME AND FAMILY SERVICES, INC,

STATEMENT OF FINANCIAL POSITION
AS OF JUNE 30, 2019
(With comparative totals as of June 30, 2018)

2019 2018
ASSETS:
CURRENT ASSETS:
Cash and cash equivalents $ 3,756,435 $ 3,583,114
Accounts receivable 573,654 542,392
Prepaid insurance 63,232 57,650
Inventories 143,134 125,636
Total current assets 4,536,455 4,308,792
OTHER ASSETS:
Cash - board designated 326,609 328,603
Rental deposits 2,835 1,195
Investment in limited liability company 250,000 250,000
Long-term investments - board designated 2,617,188 2,490,346
Property held for sale - net 79,095 -
Total other assets 3,275,727 3,070,144
PROPERTY AND EQUIPMENT - NET 6,935,511 6,831,173
TOTAL ASSETS S 14,747,693 S 14,210,109
LIABILITIES AND NET ASSETS:
CURRENT LIABILITIES:
Accounts payable $ 109,514 S 85,978
Accrued payroll liabilities 91,854 111,466
Deferred lease liability 2,600 -
Current maturities of long-term mortgages payable 93,326 90,545
Total current liabilities 297,294 287,989
LONG-TERM MORTGAGES PAYABLE - NET OF CURRENT MATURITIES 2,383,845 2,472,637
Total liabilities 2,681,139 2,760,626
NET ASSETS:
Without donor restrictions 8,872,406 8,403,407
Without donor restrictions - board designated 2,943,796 2,818,949
Total net assets without donor restrictions 11,816,202 11,222,356
With donor restrictions 250,352 227,127
Total net assets 12,066,554 11,449,483
TOTAL LIABILITIES AND NET ASSETS $ 14,747,693 S 14,210,109

See Independent Auditors’ Report and
Accompanying Notes to the Financial Statements
-



EALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2019
(With comparative totals for the year ended June 30, 2018)

SUPPORT AND REVENUE (Note 20)
NET ASSETS RELEASED FROM RESTRICTIONS
EXPENSES:

Program services {Note 21)

Supporting services (Note 22):
Administrative and clerical
Fundraising

Total supporting services
TOTAL EXPENSES
INCREASE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR,
AS PREVIOUSLY REPORTED

CUMULATIVE EFFECT OF CORRECTION
OF AN ERROR

NET ASSETS, BEGINNING OF YEAR,
AS RESTATED

NET ASSETS, END OF YEAR

2019 2018
Without Donor With Donor

Restrictions Restrictions Total Total
S 6,623,025 $ 120,878 $ 6,743,903 S 6,488,528
97,653 (97,653) - -
5,331,484 - 5,331,484 5,097,171
715,581 - 715,581 715,201
79,767 - 79,767 63,742
795,348 - 795,348 778,943
6,126,832 - 6,126,832 5,876,114
593,846 23,225 617,071 612,414
11,222,356 227,127 11,449,483 10,893,560
- - - (56,491)
11,222,356 227,127 11,449,483 10,837,069
$ 11,816,202 $ 250,352 $12,066,554 $ 11,449,483

See Independent Auditors’ Report and
Accompanying Notes to the Financial Statements
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2015
(With comparative totals for the year ended June 30, 2018)

Salaries and wages
General supplies and expenses
Employee benefits
Repairs and maintenance
Depreciation
Utilities
Insurance
Food purchased
Payroll taxes
Food donated and used
Interest
Clothing purchased
Travel, meals, and meetings
Telephone
Computer supplies, maintenance, and expense
Charitable contributions
Newsletter, office, and printing expense
Professional services
Dues and licenses
Education and staff training
Advertising and subscriptions
Rent
Property taxes
Alumni expenses
Board travel, meals, meetings, and fees
Postage
Miscellaneous
Accreditation expense
Total expenses

2019 2018
Program Supporting

Services Services Total Total
$2,323,563 $ 388,147 $2,711,710 S 2,560,222
454,725 123,773 578,498 459,328
444,780 48,363 493,143 522,665
389,683 16,504 406,187 316,433
324,290 - 324,290 320,665
255,987 19,150 275,147 264,720
210,855 7,330 218,185 214,980
217,903 - 217,803 255,480
163,620 38,232 201,852 188,101
171,748 - 171,748 125,273
102,074 - 102,074 96,265
69,043 - 69,043 117,708
40,369 18,720 59,089 73,724
44,994 1,058 46,052 51,769
5,237 34,779 40,016 40,967
300 32,417 32,717 69,330
25,301 2,637 27,938 27,577
3,993 21,559 25,552 30,455
22,738 2,661 25,399 20,562
17,010 7,540 24,550 20,831
12,010 8,813 20,823 20,844
15,895 - 15,895 9,420
11,966 - 11,966 11,224
- 10,592 10,592 10,836
341 7,291 7,632 26,915
2,162 5314 7,476 9,256
692 68 760 2,259
195 400 595 8,305
$5,331,484 § 795348  $6,126,832 S 5876114

See Independent Auditors’ Report and

Accompanying Notes to the Financial Statements
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2019
(With comparative totals for the year ended June 30, 2018)

2019 2018

CASH FLOWS FROM OPERATING ACTIVITIES:
Increase in net assets S 617,071 S 612,414
Adjustments to reconcile increase in net assets
to net cash provided by operating activities:

Depreciation 324,290 320,665
(Gain) loss on sale of fixed assets {21,027) 3,466
(Gain) loss on investments 31,586 (158,376)
Unrealized investment (gain} loss (85,423) 95,011
Donated property and equipment (100,817) (9,500}
Decrease (increase) in assets:
Accounts receivable (31,262) (142,822)
Prepaid insurance {5,582) {989)
Inventories (17,498) (24,313)
Rent deposit (1,640) -
Increase (decrease) in liabilities:
Accounts payable and accrued expenses 23,536 (41,144)
Accrued payroll liabilities {19,612} 23,707
Deferred insurance proceeds 2,600 (4,188)
Net cash provided by operating activities 716,222 673,931

CASH FLOWS FROM INVESTING ACTIVITIES:

Sales (purchases) of investments, net (73,005) (150,874}
Purchase of investment in limited liability company - (250,000)
Proceeds from sale of property and equipment 23,341 2,276
Purchase of property and equipment {409,220) (140,512)

Net cash used by investing activities {458,884} (539,110)

CASH FLOWS FROM FINANCING ACTIVITIES:

Repayment of long-term debt {86,011) (91,821)
Net cash used by financing activities (86,011) (91,821}

NET INCREASE IN CASH 171,327 43,000
CASH - BEGINNING OF YEAR 3,911,717 3,868,717
CASH - END OF YEAR S 4,083,044 S 3,911,717

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:
Cash paid during the year for interest $ 102,074 S 96,265

See Independent Auditors’ Report and
Accompanying Notes to the Financial Statements
-6-



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

NOTES TO THE FINANCIAL STATEMENTS

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

ORGANIZATION

Falcon Children's Home and Family Services, Inc. (the Home) is a nonprofit organization. Since its
incorporation as Falcon Orphanage in 1909, the Home has provided housing, care, counseling,
guidance, ministering, and education for children who have been orphaned, abandoned, abused, or
neglected; who need a more structured environment than can be found at home; or who have an
environment or conditions within their home determined unsuitable by authorities for the child's
continued stay. The Home accepts children regardless of race, religion, sex, age, or national origin;
and serves primarily the southeastern United States ministry area of the Pentecostal Holiness
Church.

Funding for the Home primarily comes from the following sources: contributions from the
public, area Pentecostal Holiness churches and members, allocations from the Pentecostal Holiness
Church, inc., procurement contracts on a per child basis with sponsoring county departments of
social services and the State of North Carolina, and efforts of the Home itself to raise needed
operating revenues from the sale, fundraising, and rental of its resources. Some federal assistance is
received each year as noted in the financial statements and schedules.

On October 7, 2015, the Home purchased the assets of the South Carolina Free Will Baptist
Home for Children in Turbeville, South Carolina. The Turbeville home began operations as a
department of Falcon Children's Home and Family Services, Inc. in late February of 2016. The
Home's major source of revenue for the residents of the Turbeville home comes from funds from
the South Carolina Department of Social Services.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant accounting policies of the Home is presented to assist the reader in
understanding The Home’s financial statements. The financial statements and notes are
representations of the Home 's management, who is responsible for their integrity and objectivity.

Basis of Accounting
The Home uses the accrual basis of accounting in order to present its financial statements in
conformity with accounting principles generally accepted in the United States of America. The

accrual basis of accounting recognizes revenue when earned and expenses when incurred.

Basis of Presentation

The Home is required to report information regarding its financial position and activities
according to two classes of net assets: net assets without donor restrictions and net assets with
donor restrictions.

continued...



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

Cash and Cash Equivalents

The Home considers short-term, interest bearing, highly liquid investments with original
maturities of three months or less to be cash equivalents for purposes of financial statement
presentation.

Accounts Receivable

Accounts receivable primarily consist of amounts due from various departments of social
services for services rendered during the last couple of months of the fiscal year. Based on the
payment history, management believes that no allowance for possible uncollectible amounts is
necessary. It is the Home’'s policy to charge off uncollectible accounts receivable when
management determines the receivable to be uncollectable.

Investments

The Home carries investments in marketable securities with readily determinable fair values
and all investments in debt securities at their fair values based on quoted prices in active
markets (all Level 1 measurements) in the statement of financial position. Unrealized gains and
losses are included in the statement of activities. Investment income and gains restricted by a
donor are reported as increases in unrestricted net assets if the restrictions are met (either by
passage of time or by use) within the reporting period in which the income and gains are
recognized. Donated investments are reflected at market value at the time of investment.

Inventory

inventory is maintained at various locations. Inventory kept on the campuses of the Home
(Falcon and Turbeville) consists of food and food supplies, school supplies, medical supplies,
personal hygiene supplies, and donated toys and clothes. The inventory maintained by the
Home is not for resale but rather for internal use by the Home. The inventory was counted by
management and valued at a replacement cost on a per unit basis. Donated items included in
ending inventory were valued at what it would cost to purchase such items in like condition.

Property and Equipment

The Home capitalizes all expenditures in excess of $5,000 for property and equipment at
cost. Donated assets are recorded at their estimated fair market values at the date of donation.
Assets are depreciated using the straight-line method over their estimated useful lives ranging
from 3 to 40 years.

Expenses for maintenance and repairs are charged against operations. Renewals and
improvements that materially extend the lives of the assets are capitalized. When items of
property and equipment are sold and retired, the related cost and accumulated depreciation are
removed from the accounts and any net gains or losses are included in the statement of
activities as increases or decreases in unrestricted net assets.

continued...



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

Net Assets
Net assets and revenues, expenses, gains and losses are classified based on the existence or
absence of donor-imposed restrictions. Accordingly, net assets of the Home and changes therein

are classified and reported as follows:

Without donor restrictions — Net assets that are not subject to donor-imposed stipulations.

With donor restrictions — Net assets subject to donor-imposed stipulations that may or will
be met, either by actions of the Home and/or the passage of time.

Contributions

Contributions received are recorded as support without donor restrictions or with donor
restrictions, depending on the existence and nature of any donor restrictions. Support that is
not restricted by the donor is reported as an increase in net assets without donor restrictions.
All other donor-restricted contributions are reported as increases in net assets with donor
restrictions depending on the nature of the restrictions. When a restriction expires, net assets
with donor restrictions are reclassified to net assets without donor restrictions. Restrictions on
gifts of fixed assets or cash for the purchase of fixed assets expire when the asset is placed in
service. Contributions that are restricted by the donor are reported as increases in net assets
without donor restrictions if the restrictions are met in the fiscal year in which the contributions
are recognized.

Functional Allocation of Expenses

The costs of providing program services and other activities are reflected on the statement
of activities. Most expenses are charged directly to program services and supporting services
based on specific identification. Salaries and wages, employee benefits, payroll taxes and a
portion of insurance are allocated based on estimated time spent for each function.

Advertising

The Home uses advertising to promote its programs among the audiences it serves.
Advertising costs are expensed as incurred.

income Taxes
The Home is exempt from federal and state income tax under the provisions of Section

501(c)(3) of the Internal Revenue Code. There was no unrelated business income during the
year ended June 30, 2019.

continued...



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results
could differ from those estimates. The most significant estimates relate to depreciation expense
and in-kind contribution revenues and expenses.

New Accounting Pronouncement

On August 18, 2016, FASB issued ASU 2016-14, Not-for-Profit Entities (Topic 958) —
Presentation of Financial Statements of Not-for-Profit Entities. The update addresses the
complexity and understandability of net asset classification, deficiencies in information about
liquidity and availability of resources, and the lack of consistency in the type of information
provided about expenses and investment return. The Department has adjusted the presentation
of these statements accordingly. The ASU has been applied retrospectively to all periods
presented.

Comparative Data

The amounts shown for the year ended June 30, 2018 in the accompanying financial
statements are included to provide a basis for comparison with 2019 and present summarized
totals only. Accordingly, the 2018 totals are not intended to present all information necessary
for a fair presentation in conformity with accounting principles generally accepted in the United
States of America. Such information should be read in conjunction with the Home’s financial
statements for the year ended June 30, 2018, from which summarized information was derived.

Reclassification

Certain reclassifications have been made to the 2018 financial statement presentation to
correspond to the current year’s format. Net assets and changes in net assets are unchanged
due to these reclassifications.

Subseguent Events

The Home has evaluated subsequent events through October 31, 2019, the date at which
the financial statements were available to be issued. There were no material subsequent events
that required recognition or additional disclosure in these financial statements other than the
events described in Note 19.

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

2. CONCENTRATIONS OF CREDIT RISK

Cash and cash equivalents that potentially subject the Home to concentrations of credit risk
consist principally of accounts in financial institutions. The Home maintains cash balances at four
financial institutions. Accounts at two of these institutions are covered by the Federal Deposit
Insurance Corporation (FDIC) up to $250,000 per institution. The other two financial institutions
used by the Home are uninsured by the FDIC. At June 30, 2019, the Home ’s uninsured cash balance
was $3,714,242. The Home has not experienced any loss in such accounts and believes it is not
exposed to any significant credit risk on its cash balances.

A significant amount of the Home’s support and revenues comes from state and local
governmental agencies. A significant reduction in the level of this support, if this were to occur, may
have a considerable effect on the Home’s programs and activities. The Home received 66% of its
revenues as a result of these agencies for the year ended June 30, 2019.

3. ACCOUNTS RECEIVABLE

The balance shown in accounts receivable as of June 30, 2019 consists of the following:

State of North Carolina:

Board payments S 482,858
Sales tax refund 9,597
School funch program 4,787
State of South Carolina- board payments 40,412
Other 36,000
Total accounts receivable S 573,654

4. INVESTMENT IN LIMITED LIABILITY COMPANY

During 2018, the Home invested $250,000 to purchase a membership interest in Carolina
Education & Ministry Investors Two, LLC. The Home owns a 2.967% interest in the LLC and this
investment is recorded on the cost method. This investment has not been evaluated for impairment
because management did not identify any events or changes in circumstances that might have an
adverse effect on fair value.

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

5. FAIR VALUE MEASUREMENTS

The Home follows the Financial Accounting Standards Board ASC 820, Fair Value Measurements.
ASC 820 defines fair value, establishes a framework for measuring fair value and expands disclosures
about fair value measurements. Fair value is defined as the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction between market participants at the
measurement date (i.e. an exit price). ASC 820 includes a fair value hierarchy that prioritizes the
inputs to valuation techniques used to measure fair value. The hierarchy gives the highest priority to
unadjusted quoted prices in active markets for identical assets and liabilities (Level 1) and the lowest
priority to unobservable inputs (Level 3).

The three levels of the fair value hierarchy under ASC 820 are described below:

Level 1 - Unadjusted quoted prices in active markets that are accessible to the Home at the
measurement date for identical assets and liabilities.

Level 2 - Inputs other than quoted market prices in active markets for identical assets and
liabilities that are observable either directly or indirectly for substantially the full term of the
asset or liability. Level 2 inputs include the following: (1) quoted prices for similar assets or
liabilities in active markets; (2) quoted prices for identical or similar assets and liabilities that are
not active; (3) observable inputs other than quoted prices that are used in the valuation of
assets or liabilities (e.g. interest rate and yield curve quotes at commonly quoted intervals); (4)
inputs that are derived principally from or corroborated by observable market data by
correlation or other means. If the asset or liability has a specified (contractual) term, the level 2
input must be observable for substantially the full term of the asset or liability.

Level 3 - Unobservable inputs for the assets or liabilities (i.e. supported by little or no market
activity). Level 3 inputs include management's own assumption about the assumptions that
market participants would use in pricing the asset or liability {including assumptions about risk).

The asset or liability's fair value measurement level within the fair value hierarchy is based on
the lowest level of any input that is significant to the fair value measurement. Valuation techniques
need to maximize the use of observable inputs and minimize the use of unobservable inputs.

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

6. LONG-TERM INVESTMENTS

Investments in marketable securities with readily determinable fair values and all investments in
debt securities are reported at their fair values. As of June 30, 2019, all of the Home's financial asset
fair value measurements fall within Level | of the fair value hierarchy. It is the intent of the Home to
hold these investments for more than one year. The following table sets forth the Home's assets at
fair value as of June 30, 2019:

Fair Unrealized

Cost | Value Appreciation

Mutual funds S 2,115,949 S 2,193,638 S 77,689
Equities 377,794 423,550 45,756
Total investments S 2,493,743 S 2,617,188 S 123,445

7. PROPERTY AND EQUIPMENT

Property and equipment as of June 30, 2019 consist of the following:

Land S 148,488
Buildings and improvements 10,297,515
Furniture, fixtures and equipment 974,736
Vehicles 529,156
Land improvements 630,332
Total property and equipment 12,580,227
Less: Accumulated depreciation (5,644,716)
Property and equipment - net $ 6,935,511

8. PROPERTY HELD FOR SALE

Details of the statement of financial position caption Property held for sale, net, are as follows:

Salemburg, NC property S 226,964
Chocowinity, NC property 38,000
Property held for sale 264,964
Less: Accumulated depreciation (185,869)
Property held for sale - net S 79,095

The property in Salemburg, NC is no longer needed for the Home’s operations. As of June 30,
2019, this property is currently listed for sale through a realtor. This property is listed at a selling
price in excess of its carrying value.

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

The property in Chocowinity, NC was donated to the Home during the year ended June 30,
2019. This property is not needed for the Home’s operations and was sold subsequent to year end
at a selling price equal to its carrying value.

9. MORTGAGES PAYABLE

The mortgages payable consist of the following at june 30, 2019:

Original Loan
Amount Balance

Mortgage payable with the repayment terms of: (a)

interest only through April 1, 2015, (b) principal and

interest in the amount of $13,174 for 83 consecutive

months beginning May 1, 2015, and (c) a final payment

of all unpaid principal and interest due on April 1, 2022,

including 4.5% interest, secured by the deed of trust on

the ten acre tract known as the Whitfield Family Life

Center S 2,600,000 S 2,134,671

Mortgage payable in monthly installments of $2,500

through November 2030, 0.0% interest, secured by

Turbeville property 450,000 342,500
Total mortgages payable 2,477,171
Less: Current portion (93,326)
Long-term mortgages payable, less current portion S 2,383,845

Maturities of mortgages payable are as follows:

Year ending
June 30, Amount

2020 S 93,326
2021 96,235
2022 2,035,110
2023 30,000
2024 30,000

Thereafter 192,500
Total S 2,477,171

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

10. NET ASSETS WITHOUT DONOR RESTRICTIONS —- BOARD DESIGNATED

At June 30, 2019, the board of directors has designated net assets without donor restrictions to
be used for the following purposes:

Long-term investments S 2,761,704
Plant expansion 182,092
Net assets without donor restrictions - board designated 2,943,796

11. NET ASSETS WITH DONOR RESTRICTIONS

At June 30, 2019, net assets with donor restrictions were restricted for the following purposes:

College scholarships $126,001
Weight room 47,082
Upkeep of cemetery 33,761
Mom's Hands 10,814
FCA special fund 10,000
Wood working program at FCA 7,508
Covenant Love 5,155
Camper park for house parents 4,800
Household items at Whitfield Life campus 3,316
Catholicgrant 1,915

Net assets with donor restrictions $250,352

12. DONATED ITEMS AND SERVICES

The Home records various types of in-kind contributions. Contributed services are recognized at
fair value if the services received (a) create or enhance long-lived assets or (b) require specialized
skills, are provided by individuals possessing those skills, and would typically need to be purchased if
not provided by donation. Contributions of tangible assets are recognized at fair value when
received. The amounts reflected in the accompanying financial statements as in-kind contributions
are offset by like amounts included in expenses.

During the year ended June 30, 2019, the Home received non-cash donations such as food,
clothes, toys, and other supplies valued at $454,814. Of this amount, approximately $106,862 of
commodities were received during the Home's annual Harvest Train Program. Donated items
received are reflected as unrestricted contributions in the accompanying statements at their
estimated fair value at date of donation.

A substantial number of volunteers have donated significant amounts of their time to the Home
and its programs. However, these donated services are not reflected in the financial statements
since these services do not require specialized skills.

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

13. RENTAL INCOME

14,

Golden Years Nursing Home

Falcon Children's Home owns and leases a nursing home facility, Golden Years Nursing Home, in
Falcon, North Carolina, to an unrelated organization which operates the nursing home and pays rent
on the facility to the Home. The property and equipment under this operating lease totaled $93,644
as of June 30, 2019 and is included in property, plant and equipment in the accompanying
statement of financial position. Accumulated depreciation on property and equipment under this
operating lease was $93,644 as of June 30, 2019.

The rents received by the Home are incorporated into operating funds during the year. The
Home is responsible for property taxes on the real property and personal property owned by the
Home. The lease had an initial five-year term beginning October 1, 2013 through September 30,
2018. During the current year, the lease was extended through September 30, 2023. As of June 30,
2019, the lease calls for payments of $17,205 per month with a two percent annual increase
thereafter. For the year ended June 30, 2019, lease payments totaled $205,447.

Harnett Health Systems, Inc.

The Home leases medical office space to Harnett Health System, Inc. under an operating lease
with a three year term beginning June 1, 2019 through May 31, 2022. This lease calls for annual
lease payments of $2,600.

Future minimum rental payments to be received under the leases are as follows:

Year ending
June 30, Amount
2020 $212,155
2021 216,347
2022 220,622
2023 222,382
2024 55,869
Total $927,375
FUNDRAISING ACTIVITIES

Those costs that were clearly for fundraising activities have been classified to this supporting
service category. However, joint costs of the printing room and monthly newsletter printing and
mailing expense of $2,637 for 2019 have been prorated between the administrative and fundraising
functions based on the number of actual appeals for funds and special mailings during this fiscal
period. Such activities averaged fifty percent. The other fifty percent of the mailings, printings, and
newsletters contained no appeals for funds and was only used for informational or internal
purposes.

continued...
-16-



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

15. RETIREMENT PLAN

The Home participates in a defined contribution pension plan with the International Pentecostal
Holiness Church. The Home contributes either 3% or 6% of employee compensation, depending on
length of service. Employees may contribute to the plan if they so choose. The Home's contribution
to the plan for the year ended June 30, 2019 was $94,883.

16. OPERATING LEASES

The Home leases various office machines under operating leases. Lease expense for the year
ended June 30, 2019 was $21,048 and is included in newsletter, office, and printing expenses, and
dues and licenses on the statement of functional expenses. Future minimum lease payments are as

follows:
Year ending
June 30, Amount
2020 S 14,336
2021 14,061
Total S 28,397

17. PRIOR PERIOD ADJUSTMENT

Unrestricted net assets at the beginning of the prior year have been adjusted for accrued
uncompensated absences that were not recorded in the prior years. The correction has no effect on
the results of the current year’s activities. However, the cumulative effect decreases the prior year's
beginning net assets without donor restrictions by $56,491.

18. LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The following represents the Home’s financial assets at June 30, 2019:

Financial assets at year end:

Cash and cash equivalents S 3,756,435
Accounts receivable 573,654
Cash - board designated 326,609
Long-term investments - board designated 2,617,188

Total financial assets 7,273,886

Less amounts not available to be used within one year:

Net assets with donor restrictions (250,352)
Net assets without donor restrictions - board designated (2,943,796)
Financial assets available to meet general expenditures
over the next twelve months S 4,079,738
continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

At June 30, 2019, the balance of board designated net assets was $2,943,796. This reserve,
designated by the board of directors, may be drawn upon, if necessary, to meet unexpected liquidity
needs or in the event of financial distress.

19. SUBSEQUENT EVENTS

Falcon Children's Home and Family Services, Inc. is the sole beneficiary of the estate of E.D.
Eldrange Draughon who died in September of 2010. This estate consists of two properties. One of
the properties was his residence which includes a lifetime estate granted to an occupant of the
property at the owner's death with the Home holding a remainder interest. The other property is a
remainder on a lease to purchase contract with the property’s tenant at the time of Mr. Draughon’s
death. This property was deeded from the Home to the tenant subsequent to the year ended June
30, 2019.

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

20. SUPPORT AND REVENUE

Details of support and revenue for the year ended June 30, 2019 (with comparative totals for the
year ended June 30, 2018) are as follows:

SUPPORT AND REVENUE
State and Counties:
Regular care
Regular care - Turbeville
Foster care funds
Maternity funds
Total state and counties

Federal: National School Lunch Program

New Life Christian Adoption
Falcon Christian Academy
Thrift store

Contributions:
Donated items
Individuals
Harvest Train
Maternity home
Other religious

Turbeville Children's Home
Civic groups and businesses

Bequeaths from estates

Mothers and Babies

Falcon Christian Academy
Total contributions

Rent received:

Golden Years Nursing Home

land and facility usage
Total rent received

Other income

Investment income:

Realized gain (loss) on investments
interest and dividends received
Unrealized loss on investments
Investment management fees

Net investment income

Total support and revenue

2019 2018
Without Donor  With Donor

Restrictions Restrictions Total Total
$ 3,325,790 $ - $3,325,790 $3,498,407
889,163 - 889,163 892,302
151,344 - 151,344 75,665
14,067 - 14,067 38,148
4,380,364 - 4,380,364 4,504,522
49,111 - 49,111 45,330
14,652 - 14,652 3,742
68,626 35,102 103,728 92,701
17,178 - 17,178 18,017
454,814 - 454,814 256,865
239,510 66,781 306,291 276,775
222,858 - 222,858 289,614
174,246 18,995 193,241 181,434
145,429 - 145,429 103,012
134,284 - 134,284 121,115
110,636 - 110,636 130,615
45,377 - 45,377 25,000
3,400 - 3,400 17,560
3,046 - 3,046 2,249
1,533,600 85,776 1,619,376 1,404,239
205,447 - 205,447 201,418
10,188 - 10,188 8,388
215,635 - 215,635 209,806
114,401 - 114,401 46,800
{31,586) - (31,586) 158,376
215,021 - 215,021 138,536
85,423 - 85,423 {95,011)
{39,400) - {39,400) {38,530)
229,458 - 229,458 163,371
$ 6,623,025 $ 120,878 $6,743,903 $6,488,528

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONCLUDED

22. SUPPORTING SERVICES EXPENSES

Details of supporting services expenses for the year ended June 30, 2019 (with comparative totals
for the year ended June 30, 2018) are as follows:

2019 2018
Administrative Total Supporting
and Clerical Fundraising Services Total

Salaries and wages $ 388,147 S - S 388,147 S 358,352
General supplies and expenses 45,325 78,449 123,774 91,322
Employee benefits 48,363 - 48,363 54,789
Payroll taxes 38,232 - 38,232 25,894
Computer supplies and maintenance 34,779 - 34,779 31,335
Charitable contributions 32,417 - 32,417 69,230
Professional services 21,559 - 21,559 29,668
Utilities 19,150 - 19,150 13,546
Travel, meals, and meetings 18,720 - 18,720 17,671
Repairs and maintenance 16,504 - 16,504 10,983
Alumni expenses 10,592 - 10,592 10,836
Advertising and subscriptions 8,813 - 8,813 7,121
Education and staff training 7,540 - 7,540 6,859
Insurance 7,330 - 7,330 5,723
Board travel, meals, meetings, and fees 7,291 - 7,291 24,732
Postage 5,313 - 5,313 5,966
Dues and licenses 2,661 - 2,661 1,591
Newsletter, office, and printing expense 1,319 1,318 2,637 2,715
Telephone 1,058 - 1,058 1,016
Accreditation expense 400 - 400 8,110
Miscellaneous 68 - 68 1,484

Total expenses $ 715,581 S 79,767 $ 795,348 S 778,943

See Independent Auditors’ Report
-21-



Z/ Alternative Learning

PROGRAMS & SCHOOLS

APPLICATION
Establishment of an Alternative
Learning Program or School

ﬁiﬁ ; Public Schools of North Carolina
—— State Board of Education

Department of Public Instruction



Alternative Learning Programs & Schools Proposal

This process will help to ensure proper planning, development, and implementation of effective
alternative learning programs and schools. The State Board of Education will use these documents to
approve or disapprove new alternative learning programs and schools. The proposal checklist is the
guideline for completion of the application process. All documents (including the checklist) must be
submitted to the State Board of Education for review.

Legislation

SECTION 2. Article 8C of Chapter 115C of the General Statutes is amended by
adding the following new section to read:

"§ 115C-105.47A. Proposals to establish alternative learning programs or
alternative schools.
(a) Before establishing any alternative learning program or alternative
school, the local board of education shall develop a proposal to implement the
program or school that includes all of the following:
(1) The educational and behavioral goals for students assigned to the
program or school.
(2) The policies and procedures for the operation of the program or school
based on the State Board's standards adopted under G.S. 115C-12(24). The
policies and procedures shall address the assignment of students to the program
or school.
(3) Identified strategies that will be used to improve student achievement
and behavior.
(4) Documentation that similar programs and schools in or out of the
State, or both, have demonstrated success in improving the academic achievement
and behavior of students assigned to them.
(5) The estimated actual cost of operating the program or school. To the
extent practicable, this shall include the cost of:
a. Staffing the program or school with teachers who have at least four
years' teaching experience and who have received an overall rating of at least
above standard on a formal evaluation and are certified in the areas and grade
levels being taught;
b. Providing optimum learning environments, resources and materials, and
high quality, ongoing professional development that will ensure students who
are placed in the program or school are provided enhanced educational
opportunities in order to achieve their full potential;
¢. Providing support personnel, including school counselors,
psychiatrists, clinical psychologists, social workers, nurses, and other
professionals to help students and their families work out complex issues and
problems;
d. Maintaining safe and orderly learning environments; and
e. Providing transitional supports for students exiting the program or
school and reentering the referring school.
(6) Documented support of school personnel and the community for the
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implementation of the program or school.
(b) After the local board completes the proposal under subsection (a) of this section, the board shall
submit the proposal to the State Board of Education for its review. The State Board shall review the
proposal expeditiously and, if appropriate, may offer recommendations to modify the proposal, The
local board shall consider any recommendations made by the State Board before implementing the
alternative learning program or alternative school."

Program Types (Two Options)

¢ Alternative Learning Program
An alternative learning program is one option for an alternative learning program. Itis
established in affiliation with a traditional accredited school. The information that is generated
by the participants of the program becomes a part of the history and documentation of a
traditional school. A program may be housed within a school, on the same site, or at a different
location within the district.

e Alternative Learning School
An alternative learning school is the second option for an alternative education program. It
serves at-risk students and has an organizational designation based on the DPI assignment of an
official school code. An alternative school is different from a regular public school and provides
choices of routes to completion of school. For the majority of students, the goal is to return to
the regular public school. Alternative schools may vary from other schools in such areas as
teaching methods, hours, curriculum, or sites, and they are intended to meet particular learning
needs.

IMPORTANT NOTE

Each school (including Alternative Learning Schools) in the state of North
Carolina is required to develop a school improvement plan that includes a safe
school plan. Additionally, programs that are established in accord with or
operate as quasi-independent entities should also have school improvement

and safety plans. Reference G.S. (115C-105.27)
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PROPOSAL DATA SHEET

School District:

Falcon Christian Academy

District Code:

N/A

Mailing Address:

7569 N. West Street
Falcon, NC 28342

District Website:

https://www.falconchildrenshome.com/fca

Primary Contact for Proposed
Alternative Learning Program
or School:

Dr. Michael Stewart

Phone: | 910-980-1136
Email: | Mstewart@fchfs.org

Proposed Alternative
Learning Program or School
Principal Dr. Michael Stewart
(Provide CV/Resume in
Addendum):

Yes
CV/Resume Provided?

J No

Page 3 of 22
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ASSURANCES

Employees assigned to the Alternative Learning Program or School are employees of the local school
administrative unit with the protections provided by Part 3 of Article 22 of Chapter 115C.

The Alternative Learning Program or School remains under the control of the local Board of
Education.

The Alternative Learning Program or School operates with the same exemptions from statutes and
rules as a charter school authorized under Article 14A of Chapter 115C.

The Alternative Learning Program or School and local Board of Education will comply with such annual
reporting requirements as-established by the State Board of Education for Alternative Learning
Programs and Schools as provided by G.S. 115C-105.37B(b) or successor statute.

It shall be the duty of local Boards of Education to provide students with the opportunity to receive a
sound basic education and to make all policy decisions with that objective in mind, including
employment decisions, budget development, and other administrative actions, within their respective
local school administrative units, as directed by law.

School District:

N/A
School District Board Chair Signature: W ‘A )&@ Mj/
/ p '

7

Superintendent Signature: /W/ %
L4 l 4
N/A /

LEA Chief Financial Officer Signature:

Will the program or school be operated by an Educational Management Organization?

O Yes If yes, provide an attachment that describes in detail
No the review process for selection of the EMO.

Identify the EMO (if applicable): | Click here to enter text.
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Application for Establishment of an
Alternative Learning Program or School

Check One

PROGRAM SCHOOL

[

Program or School Name Falcon Academy

The following components have been considered and included as part of this application:

Assessment of Program Needs

[Z] Plan for Evaluation of Staffing and Staff Development

Plan for Evaluation of Student Qutcomes

Plan for Evaluation of Program Process and Outcomes

MMA A

7/22/2020

Superintendent’s Signature

Date

For NCDPI Use Only

Received in Innovative and

Alternative Learning Support Click here to enter text.

Click here to enter text.

Initials

Date

Page 5 of 22
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Proposal Checklist for Establishing an Alternative Learning Program or School

LEA Name N/A

LEA# N/A

The following checklist serves as a guide for completion of the application.

Requirement

Check

Comments

Set education and behavior goals for students
assigned to the program or school.

Click here to enter text.

Set policies and procedures for the operation

of the program or school (based on the State

Board's standards) addressing the assignment
of students to the program or school.

X

Click here to enter text,

Identify strategies that will be used to improve
student achievement and behavior.

Click here to enter text.

Document similar programs and schools, in or
out of the State, that have demonstrated
success in improving the academic
achievement and behavior of students
assigned to them.

Click here to enter text.

Estimate actual cost of operating the program
or school.

Click here to enter text.

Staff the program or school with teachers who
have at least four years' teaching experience
and who have received an overall rating of at
least above standard on a formal evaluation
and are certified in the areas and grade levels
being taught

Click here to enter text.

Provide optimum learning environments,
resources and materials, and high quality,
ongoing professional development that will
ensure students who are placed in the
program or school are provided enhanced
educational opportunities in order to achieve
their full potential

Click here to enter text.
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Requirement

Check

Comments

Provide support personnel, including school
counselors, psychiatrists, clinical psychologists,
social workers, nurses, and other professionals
to help students and their families work out
complex issues and problems

Click here to enter text.

Maintain safe and orderly learning
environments

X

Click hera to enter text,

Provide transitional supports for students
exiting the program or school and reentering
the referring school

Click here to enter text.

Document support of school personnel and the
community for the implementation of the
program or school

X

Click here to enter text,

7/22/2020

Mt A famt

Supérintendent’s Signature

Date

This signature assures the Department of Public Instruction that all the information provided was locally approved
and submitted according to the ALPS Standards and Governing Policy/Legislation.
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PROPOSAL TO ESTABLISH AN ALTERNATIVE LEARNING PROGRAM OR SCHOOL

Type information in boxes below (boxes will expand as necessary as you type)

1. Describe the education and behavioral goals for students assigned to the proposed
program or school. (Goals should be measurable.)

* Inyear one 75% of students in grades K-8 will master all grade-level reading and math
standards with 80% mastery on benchmark assessments aligned to the EOG.

* In 2023-2024, 85% of students in grades 3-8 will score proficient in math and reading NC
EOG, 90% in 2024-2025, and 90% in 2025-2026.

e Annually, FA will exceed academic growth in these areas.

e Students with two or more teacher write-ups will develop a behavior plan in collaboration
with teachers and parents.

» There will be 25% less ISS and/or OSS from the previous year.

2. Describe the policies and procedures for the operation of the program or school.
Address the assignment of students to the program or school.

Falcon Academy is applying for conversion from a private school to a public charter school and will
comply with enroll all students to eligible for enrollment in the State of North Carolina.

3. Describe strategies that will be used to improve student achievement and behavior.

Overall Instructional Program

Falcon Academy serves at-risk students many of whom are foster children, residents of Falcon
Children’s Home, or residents of the local community. The students that Falcon Christian Academy
serves are from low-income families who are behind two to three grade levels in academic
performance and/or have had numerous behavioral issues resulting in suspension or expulsion from
school. To meet their needs, Falcon Christian Academy offers small classes, individualized instruction,
and access to appropriate therapies when needed. All of our current high school students receive
therapy on a regular basis due to their emotional and psychological needs.

The school’s academic focus is to provide each student with the appropriate education and life
skills to succeed in our community. We will provide each student with educational opportunities to
support their achievement goals and help them towards their goal of graduation and career
readiness. At FA, we expect to see a large percent of our population as at-risk. We will serve
these students by providing remedial instruction as well as higher-level objectives in each subject
through means of tiered learning and direct instruction. We will instill in them not only educational
concepts but the knowledge and skills that they need to live productive lives.
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Opportunities for our students to succeed in the community will be targeted in the areas, but not
limited to these areas; finances, time management, and leadership skills that students can use to
be successful in their next chapter of life. These skills will be taught through a variety of ways in
courses such as Personal Finance and Leadership where students are taught communication
techniques and how to spend and invest their money in order to be more successful after
graduation.

FA will include but not limit itself to using the universal design for learning which is a set of
principles to follow in designing curriculum which includes a wide range of techniques that
accommodate a diverse population of students with varying abilities, to promote the academic
achievement of each individual student. These techniques include how lessons are prepared,
how the material is presented in various ways instead of one unique way, and more student
engagement. Material may be presented by lecture-style for traditional learning, but may also be
accompanied by a video for those who need to see and hear, and maybe be presented with
hands-on activities to get students involved in real-world engagement. We will provide students
with the best instruction for a diverse student population regardiess of ability, background or
gender which will be determined by assessments throughout the year and how the teacher sees
students benefitting from certain styles.

Even though FA will be using a universal design model, we will continue to support individual
education plans for each student to provide support through this differentiated instruction,
including having multiple means of representation when presenting materials such as videos,
organizers and mapping diagrams, vocal presentations, PowerPoints, and manipulatives, etc.
Furthermore, in our attempt to meet each individual student's needs FA would use multiple means
of action and expression in our learning styles. Assignments will not be just written, you will see a
variety of options in for assignments including projects using technology using Chromebooks in
the high school grades and tablets in the elementary and middle grades. Our inclusion of
technology supplements lessons and provides ways for more project-based learning. The use of
technology broadens the spectrum for learning for each student because they are able to engage
in things for themselves more independently while being guided by their teacher. It also aids in
helping teachers use different methods to rely on the information.

FA will use various means of engagement including small group activities and technology FA will
post the learning targets in each classroom so that students are able to connect what their objects
of learning are what the content material. It is important for our students to be involved in their
education and for them to recognize their achievement and success in reaching goals. Goals will
be measured by Individualized Learning Plans, Standardized Assessments, and student's
grades. FA will also help the student to set academic and character-based goals for themselves
and support their journey towards them. Student's academic goals are important for guiding their
future. For our at-risk students, timing and accomplishment while they are enrolled are pertinent
for fostering long term success. We encourage and enable the best environment for them to gain
the skills that they need for accomplishing their goals.

4. Describe the accountability model that will be used to monitor and help facilitate
student growth and achievement.
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Falcon Academy will use Option A: Alternative schools may participate in School Performance Grades
as defined by G.S. 115C-83.15

5. Describe the pathways that will be available to students to return to traditional settings
or to earn high school diplomas and/or certifications through your program or school.

In order to graduate from Falcon Academy, students must accumulate a minimum of 24 credits in
the required courses, which align directly with the North Carolina State Credits Requirements.
While North Carolina requires 22 credits for graduation, Falcon Academy requires 24, and the
additional 2 credits are in elective courses that are designed to prepare them for post-secondary
opportunities in a trade school, the military, or the workforce.

Grade point averages are calculated on a 4 point scale with an A counting for 4 points, a B
counting for 3 points, a C counting for 2 points, and a D counting for 1 point. These grades, their
grade point average, and attendance will be on students' transcripts.

Falcon Academy offers these elective courses:

World Language Credits

Career and Technical Education
Arts Education

JROTC

World Language
Cross-Disciplinary courses.

Postsecondary Readiness
Falcon Academy's graduation requirements include all of the North Carolina credit requirements in

the core classes, elective classes, and Health and PE. Falcon Academy also additional credits
students may choose to take throughout high school, including Career and Technical Education,
Arts Education, JROTC, World Language, and Cross-Disciplinary courses. Falcon Academy
requires students to complete 6 credits in a selection of these courses, which is 2 more credits
than North Carolina requires.

These courses are designed specifically for post-secondary opportunities in the military, trade
schools, or the workforce because they provide the foundational skills in reading and writing; in
addition, students receive specific skills that will transfer into one or more of these post-secondary
pathways,

For students wishing to return to the LEA, Falcon Academy will collaboratively develop a plan for
the student's re-entry into the LEA. Falcon Academy has a long history of receiving referrals from
the LEA for at-risk students and have created the systems to ensure that students are able to
matriculate back into the LEA if that's the path they choose for their education.

6. Provide documentation regarding similar programs or schools, either in- or out-of-
state, that have demonstrated success in improving the achievement and behavior of
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students assigned to them.

SIMILAR PROGRAM #1

Program or School Name: Thomas Academy

City, State: Lake Waccamaw, North Carolina

Description:

Thomas Academy serves at-risk students many of whom are foster children and are residents of Boys
and Girls Homes of NC. The students that Thomas Academy serves are from low-income families who
are behind two to three grade levels in academic performance and/or have had numerous behavioral
issues resulting in suspension or expulsion from school. Additionally, 66% are minority ethnic groups.
The students attending Thomas Academy also experience various psychological and psychiatric
disorders, including DSM V (Diagnostic Statistic Manual) diagnostic categories, such as Attention
Deficit Hyperactivity Disorder, Disruptive Behavior Disorder, Mood Disorders, Anxiety Disorders,
Learning Disorders, and Personality Disorders. The secondary student population is comprised of
students from the local public schools in surrounding counties who are experiencing academic and
behavioral issues which are leading to suspension and/or expulsion from school. Thomas Academy is
a small school environment with only 104 students for the 2019-2020 school year. In the 2018-2019
school year, they used Option C for their Alternative Accountability Model, and their scores were as
follows: 87.3% for Student Persistence, 75.6% for Student Growth, and 37.8% for Student Graduation
with an Overall School Score of 70.39.

SIMILAR PROGRAM #2

Program or School Name: Marjorie Williams Academy

City, State:  Crossnore, NC

Description:

Marjorie Williams Academy is a public K-12 charter school serving all residential children on the Avery
campus of Crossnore School and Children’s Home. The school follows the Sanctuary Model of Care to
provide a supportive environment for all students. Along with residential students, the Academy also
serves students from the community in a K-12 learning environment. Williams Academy is a small
school environment with 120 students in the 2019-2020 school year. Their NC Report Card grade for
the 2018-2019 school year was a D with Reading EOG proficiency score of 30, Math EOG Proficiency
score of 38, and a 4-Year Graduation Rate score of 55.

7. Use the Budget Plan (below) to estimate actual cost of operating the program or
school.
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To the extent practicable, this shall include the cost of:

a. Staffing the program or school with teachers who have at least four years teaching experience
and who have received an overall rating of at least above standard on a formal evaluation and
are certified in the areas and grade levels being taught:

b.  Providing optimum learning environments, resources and materials, and on-going high-quality
professional development to ensure students placed in the program or school are provided
enhanced educational opportunities in order to achieve their full potential.

¢.  Providing support personnel, including school counselors, psychiatrists, clinical psychologists,
social workers, nurses, and other professionals to help students and their families work out
complex issues and problems.

d. Maintaining a safe, orderly, and caring learning environment.

e.  Providing transitional supports for students exiting the program or school and re-entering the
referring school.

BUDGET PLAN
CONSIDERATION DESCRIPTION BUDGET
a. Staffing Staffing includes 1 Principal, 1 School Secretary, | $ 670,273

.5 Custodians, 11 Core Content Teachers, 3
Elective Teachers, 1 EC Teacher, and .5
Instructional Support Personnel.

Resources & This includes Classroom Technology, Books and | $ 96,500
Materials Supplies, Office Supplies, Professional Contracts,
Facility Costs, Transportation, Marketing, Staff
Development, and Travel costs.

Professional This includes trainings given before school starts | $ 6,000
Development and during the school year.
Support Personnel | EC Services $25,000
Safe Environment | Click here to enter text. S Click here to enter text.
Assessment &
Monitoring
Transitional Click here to enter text, S Click here to enter text.
Support for
Students Exiting &
Re-entering
TOTAL ANNUAL BUDGET

Estimated actual cost of operating the program $ 797,773
or school.
(TOTAL = sum of considerations a. —f.)
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8. List steps or strategies required for successful implementation.

SCHOOL IMPLEMENTATION PLAN

Steps/Strategies Person Responsible Timeline

Apply for NC Charter and | Dr. Mike Stewart July 24, 2020 - January 2021
Receive Approval from the
State Board of Education.

Market the school as a public | Dr. Mike Stewart and staff January 2021-August 2021
charter school to Cumberland
County and the surrounding

counties.

Enroll  Students in Falcon | Dr. Mike Stewart and staff Spring 2022

Academy with a Public Lottery

Prepare the school buildings for | Dr. Mike Stewart and staff Spring 2021-August 2021
use as a secular school

operation.

Hire EC teacher and other open | Dr. Mike Stewart and the Board | Spring 2021-August 2021
positions. of Directors

Purchase all necessary | Dr. Mike Stewart and office | Summer 2021
curricular and support materials | staff
necessary to operate as a public
charter school.

Train staff in new processes, | Dr. Mike Stewart, staff, and | July 2021
procedures, and requirements | subject matter experts
for teaching and operating
within a public charter school.

Host an Open House for | Dr. Mike Stewart, the Board of August 2021
returning and new students and | Directors, and staff
their families

Welcome students for the first | Dr. Mike Stewart and staff August 2021
day of school,

9. Provide (below or in an attachment) documentation of support by school personnel
and/or the community for the implementation of the program or school.

Falcon Academy has received a commitment from all but one of its current teachers to
continue at the school when it converts from a private school to a public charter school.
The one who will not remain with the school is concerned about the additional
responsibilities that she will bear as a public school teacher.

In addition, the school has completed a survey with community members about their support
of Falcon Christian Academy becoming a public charter school, and 52.9% of the participants
indicated that they were very likely to send their child to a charter school with our mission and
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vision.

10. Briefly describe how the program or school will provide each student with the
opportunity for a “sound basic education” as required by G.S. 115C-105.37(a1).

The Typical Day at Falcon Academy provides students with the best instruction for a diverse
student population regardless of ability, background, or gender which will be determined by
assessments throughout the year. Falcon Academy will be using a universal design model to
create the learning pathways for all students; in addition, the school supports individual education
plans for each student to provide support through this differentiated instruction outlined below.

Instructional methods include multiple means, such as videos, organizers and mapping diagrams,
vocal presentations, PowerPoints, and manipulatives. Students will also see a variety of options
for assignments so that they can choose one that suits their learning style best. This includes
completing projects using technology. Students will also be engaged in a variety of ways.
Engagement starts with posting the learning targets each day so that students are able to connect
with the content.

For our at-risk population, it is important for our students to be involved in their education and for
them to recognize their achievement and success in reaching goals. Goals will be measured by
Individualized Learning Plans, Standardized Assessments, and student's grades. Falcon
Academy will also help the student to set academic and character-based goals for themselves and
support their journey towards them, which will be part of their everyday experience.

Meeting the Needs of English Learners

When parents indicate that English is an additional language in the home or when they check
"Yes" to any of the determining questions on the Home Language Survey included in the school's
enrolliment packet, the student will be referred to the assigned ELL liaison for testing.

If the student has not been previously identified as ELL, the ELL liaison will administer the WIDA
Access Placement Test (W-APT). If the student's academic records show previous ELL
identification, the ELL liaison will proceed with preparing appropriate instructional plans based on
the student's proficiency level.

The ELL liaison, relevant classroom teachers, and support staff will determine the appropriate
means of instruction and modification or accommodations for ELLs based on the students'
previous academic records, ELL placement test results, parent input, student input, student
observations, and other relevant data. The school will ensure that ELL students meet the same
challenge English proficiency objectives and standards required of all other students. Teachers
will individualize their lesson plans for ELL students. The school will employ the necessary faculty
and staff to ensure that all appropriate curricular materials and supplemental resources needed to
help ELL learners become proficient in English are present in the classroom.
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Falcon Academy's curriculum will be supplemented with Web-based programs with a multimedia
activities, including access to a monolingual/bilingual dictionary, grammar tools, audio support,
and supplementary print coursework.

Strategies and proposed services for ensuring the high achievement of ELLs include providing
students with instruction that will enable them to increase academic achievement and use English
language skills to meet district and state learning standards; providing instruction so that students
acquire social and academic English language proficiency; and training educators on the four-hour
ELL model, so students who are not proficient in English receive proper instruction based on their
level and need. This English language immersion program consists of instruction through
speaking, reading, writing, grammar, and vocabulary lessons. The four hours of instruction are
achieved through placement of students with other English Language Learning Students or within
a mainstream classroom in which students' instructional program is outlined in an Individualized
Language Learning Plan (ILLP).

To ensure compliance with state and federal guidelines for ELL students, Falcon Academy staff
will work closely with classroom teachers to facilitate communication and dissemination of
information to parents. Communications will be sent, as it is feasible, in a language understood by
the parents.

To ensure that educators are implementing the ELL strategies and procedures properly, the
Principal will incorporate these elements into walk-through/informal observations as well as formal
observations; furthermore, the subsequent debriefs will involve discussion around these strategies
Students who are determined to be fully English proficient will continue to be monitored for a
period of two years, as required by state regulations. Parents will be notified and continued to be
informed of monitoring progress. English Language Learners will be able to fully participate in
experiencing Falcon Academy's curriculum and all other programs.

Identifying and Meeting the Needs of Gifted Students

Through the use of individualization and differentiation, gifted students will learn grade-based
content and concepts at their instructional levels. All students who demonstrate mastery of
classroom content material, motivated, and possess higher-level thinking skills will be given the
opportunities during small groups to stretch their thinking beyond mastery of common core
standards. Our Teachers will differentiate lesson plans according to the needs and abilities of the
students and engage students in inquiry-based learning with critical thinking, higher-order
questioning, collaborative group settings, and problem-solving applications.

At Falcon Academy, we expect gifted students to learn concepts outlined in the State Standards
and also create and evaluate ideas given for each subject or content presented for the student to
master. In addition, they will be given avenues and opportunities to analyze and create activities
and projects which enforce synthesizing information and demonstrates their understanding which
creates a new idea. Students will participate in school-wide events such as STEM
Demonstrations, Science Fair, Spelling Bee, Student Council, Math Challenge, and Battle of the
Books.

Falcon Academy will collect data from each student through the lowa Basic Skills Testing (ITBS),
and students will be assessed for exhibiting gifted abilities at the end of each academic year K-
8. For these students displaying above-grade-level skills, the school will provide continuous
challenges beyond grade level. Students will be evaluated to determine their eligibility as
academically and intellectually gifted students. In order to qualify, students must meet the criteria
in one of the following Pathways;

o Pathway 1:
» __Score in the 98th percentile for age range on the lowa Test of Basic Skills.
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o Pathway 2:

 Score in the 93rd percentile for age range on the ITBS or Score in the 90th percentile for
age range on the ITBS in math and Reading content: or

» Reading and math classroom grade averages are A's and a teacher, and

» Gives a recommendation letter with evidence of signs of intellectual giftedness.

Each year, the parents/guardians will receive notification of the services for which their student
qualifies and will receive. Each student who is Intellectually Gifted will be placed on a
Personalized Education Plan (PEP), which will include academic goals and a time frame to meet
these goals. The PEP is created with the student, teacher, and parent with the new goals making
them realistic and in correspondence to the North Carolina Standard Course of Study.

The progress of students who qualify as intellectually gifted students is measured through data
that are the results of formative assessments, portfolio work, and anecdotal evidence.

Meeting the Needs of All Students

Falcon Academy will be meeting the learning needs of students with mild, moderate, and severe
disabilities in the least restrictive environment possible. The school will provide educational
opportunities throughout the learning environment. The EC Coordinator and regular classroom
teacher will collaborate monthly on creating plans that challenge and meet the needs of each EC
student in order to co-serve all students. In an inclusive setting, the student will have the benefit of
learning to collaborate with peers and be held to high standards with accommodations. The EC
Coordinator will provide supplemental assistance with one-to-one or small group support while
being cognizant of the IEP/504 and modifying instruction, independent practice, and assessment
when applicable. For all students, their reading goal will be individualized and based on growth,
and the classroom teacher with the EC Coordinator will work with them during collaborative
groups and literacy assignments with text on their instructional level.

During Reading/English, the student will work with a modified rubric with clear, measurable goals
that hold the expectations to a high level of learning. EC students will work at their individual pace
on the goals presented in their IEP during Math and will receive support from the classroom
teacher and EC Coordinator when needed. All EC students will be challenged to reach ambitious
goals and held to high expectations in character development and work ethics.

Itis estimated that 12 to 15 percent of our school population will need EC services and plans are
made for educational staff and budget accordingly. Depending on enrollment, FA will employ an
EC Coordinator and additional EC Teachers. The school has access to Occupational Therapists,
Physical Therapists, Speech Therapists, and psychologist Cumberland County and surrounding
areas that provide testing, reporting, and therapeutic services for FA students.

MONITORING INSTRUMENT

The ALPS monitoring instrument is provided on the following pages. Please sign below to acknowledge your
awareness and understanding of this instrument,
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FOR REFERENCE PURPOSES ONLY

ﬁ. E PUBLIC SCHOOL OF NORTH CAROLINA / J ) .
State Board of Education il Alternative Learning
@ Department of Public Instruction =N PROGRAMS & SCHOOLS

Alternative Learning Programs & Schools Monitoring Instrument

School / #: LEA / #:

ALPS Name:

Contact Name:

Phone: Email:

Date of Report: Date of Monitoring:

N Does not meet requirements

RATING Ml Meets requirements but improvements needed
SCALE M Meets requirements

NA Not applicable

Please respond to items receiving a rating of N within four weeks of receiving this report. Describe how
you addressed the issue to meet requirements or how and when you plan to do so.

PART A. Student Intake / Parent Involvement

RATING DESCRIPTION

1. School rules are communicated to students and parents and are applied consistently to
guide student behavior, monitor progress, and manage the learning experience.

2. Student and parent(s) sign an agreement which specifies that they accept placement in
the ALP and that they will abide by the academic, behavioral, and social expectations
established by the ALP.

3. APEPis created for each student (or a PEP is adopted from the student’s previous school).
Parents are encouraged to participate in the creation of and any revisions to the student’s
PEP. A copy of the PEP is provided if requested. All PEPs are reviewed at least annually
and revised as needed.

4. Parents receive personal contacts and training regarding how to support their child to
achieve maximum learning and personal success.
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PART B. Leadership/Staffing
RATING DESCRIPTION
1. Student/teacher ratio is not to exceed 15:1, preferably 10:1.
2. Instructional support services are available for students and staff (e.g., counselor,
behavior specialist, social worker, psychologist, nurse, SRO).
3. Teachers have at least four years of teaching experience, are certified in the areas and
grade levels being taught and have received an overall rating of at least proficient on a
formal evaluation.
4. Teachers and staff are evaluated frequently and effectively.
Program effectiveness evaluations include student performance outcomes for core
content, non-core content areas, and non-academic variables.
6. (For alternative schools) The school tracks the data needed for the particular Alternative
School Accountability Plan that was selected for the school year.
7. The alternative school (or program located at a site apart from a school) has an up-to-date
crisis management plan.
PART C. Curriculum and Student Development
RATING DESCRIPTION
1. All students have access to the academic core curriculum regardless of academic
pathway,
2. All students have opportunities to learn and/or participate in arts, life skills, and other
non-core content areas.
PART D. Instruction and Assessment
RATING DESCRIPTION

1. Differentiated instruction informed by student PEP information is provided to
accommodate varying student learning styles, and opportunities for individual instruction
and feedback are maximized.

2. Teachers use multiple evaluation and assessment strategies—including formative
assessments—that are frequent, rigorous, and aligned with curriculum and instruction.

3. Results of assessments are used to inform the student and parent(s) of progress and guide
instruction
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PART E. Staff Professional Development

RATING DESCRIPTION

1. Professional development, particularly in the area of working with at-risk students, is
required for the continued improvement of all staff.

2. Each staff member is involved with developing a professional development plan.
Individual growth needs are identified and connected with specific professional
development learning opportunities.

3. Sufficient resources, such as time, substitutes, and incentives, allow all staff to participate
in needed professional development.
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Mail proposals to:

NC Department of Public Instruction
Innovative and Alternative Learning Support
6319 Mail Service Center
Raleigh, NC 27699-6319

Or submit proposals electronically to:
Email address

DO NOT FAX APPLICATIONS!

For questions related to this application, contact Dr. James C. Ellerbe,
Director of Innovative & Alternative School Support:

e Phone: 984-236-2962
e Email: James.Ellerbe@dpi.nc.gov

'ﬁi!; ; Public Schools of North Carolina
State Board of Education

Department of Public Instruction
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MICHAEL S. STEWART
PO Box 67 Falcon, NC 28342
706-498-4179
stewartm1000@gmail.com

Married to Pamela Boggs Stewart (A.A. Emmanuel *78)
Two Sons — Justin and Joshua

PROFESSIONAL EXPERIENCE

HEAD OF SCHOOL/PRINCIPAL 2017~
Falcon Christian Academy

Falcon Children’s Home and Family Services, Inc,

Falcon, North Carolina

ADJUNCT PROFESSOR 2017-
Richmont Graduate University

DEAN 2014-2017A
Richmont Graduate University
Atlanta, Georgia

PRESIDENT 2005 -2014
Emmanuel College, Franklin Springs, Georgia

EXECUTIVE DIRECTOR OF MINISTRIES 2001-2005
North Carolina District Council of the Assemblies of God, Selma, North Carolina
Founder and Dean, North Carolina School of Ministry

SENIOR PASTOR 1995-2001
First Assembly of God, Raleigh, North Carolina

SENIOR ASSOCIATE PASTOR 1990-1995
First Assembly of God, Winston Salem, North Carolina

Dean, Harvest Bible Institute

Chief of Staff

5,000 members

ASSOCIATE PASTOR 1988-1990
Franklin Springs Church, Franklin Springs, Georgia

FOUNDING/SENIOR PASTOR
Christian Heritage Church, Danville, Virginia 1979-1988

ASSOCIATE PASTOR
New Life Temple, Roanoke, Virginia 1979 (May-Oct)



EDUCATION

Doctor of Ministry in Leadership, 2006
Assemblies of God Theological Seminary, Springfield, Missouri

Beeson Institute of Advanced Church Leadership, Certificate (27 hours), 2001
Asbury Theological Seminary, Wilmore, Kentucky

Master of Arts in Counseling, 1990
Liberty University, Lynchburg, Virginia

Associate of Arts in Religion 1977
Bachelor of Arts in Religion 1979
Emmanuel College, Franklin Springs, Georgia

Additional Graduate Studies
Houston Graduate School of Theology
University of Georgia
Southern Baptist Theological Seminary
Carolina Evangelical Divinity School

Recent Memberships and Involvement (Within the past 5 years)
Board Member, Healing Springs Retreat Ministries, Inc.
President, Franklin County Chamber of Commerce
Board of Directors, Georgia Foundation of Independent Colleges
Board of Directors, Georgia Appalachian Center for Higher Education
Member, Rotary
Member, General Board of Administration, IPH Church
Ordained Minister

Past Memberships and Involvement
Founder, Royal Family Camp of Forsyth County NC (for abused children)
Founder, Royal Family Camp of Wake County NC
Founding Director, Associates in Christian Counseling
Founding Director, Little Life Family Services
Mayor’s Commission on Youth and Children
President of the Optimist Club, Danville, Virginia
Chairman of Board of Social Services, City of Danville, Virginia
Board of Directors, Mid-Atlantic Christian Education Association
Board of Directors, Church Loan Fund, Inc.

Honors
Who’s Who in the South and Southeast, 1990
Outstanding Personalities in the South, 1990
John S. Benson Award for Preaching Excellence, 1979



Appendix A: Evidence of Community/Parent Support
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Representative William O. Richardson

North Carolina House District 44
North Carolina General Assembly
1021 Legislative Building
Raleigh, NC 27601-1096

(919) 733-5601
William.Richardson(@ncleg.net July 23, 2020

Via Email: Chloe.Gossage@dpi.nc.com

Personal Recommendation: CHARTER FOR FALCON CHRISTIAN ACADEMY
Dear Chief Strategy Officer Gossage and Honorable Members of DPI;

My name is Billy Richardson, State Representative of North Carolina District 44. I have served the State
in this capacity for over four terms, specializing in issues related to justice, education and water quality. I
have had the privilege of knowing and interacting with Falcon Children’s Home for over 30 years. It is a
home for mothers and a beautiful place for children without families wherein they are brought in and
loved. The entire Falcon organization is a special place that provides love and compassion for every child.

Falcon’s director, Joey Leggett is an amazing person and wonderful administrator. His ability to provide
wisdom and direction are unsurpassed and his commitment to each child, employee and to the community
in general is the reason why the school has flourished. Simply put you could not have a better place for
children to grow and flourish.

It is my understanding they have decided to become a charter school I can think of no more qualified
organization to attempt this process and be instantly successful. Please license them ASAP and support
them. The school will be a shining example of what charter education can and ought to be. Ihighly support
their attempt to do so and I certainly believe they are more than qualified. Please look favorable on their
application and anything I can do to assist please don’t hesitate to call me.

Respectfully,
Lol At
/

Representative Billy Richardson
District 44, Cumberland County

ce: Kevin Wilkinson, DPI Legislative Liaison



W. MARSHALL FAIRCLOTH CANDICEWHITE

Chairman Clerk to the Board
GLENN B. ADAMS \ /) KELLIE BEAM
Vice-Chairman Depury Clerk

MICHAEL C. BOOSE (CUMBERLANT)

CHARLES E. EVANS
JIMMY KEEFE NORTH CAROLINA
LARRY L. LANCASTER
BOARD OF COMMISSIONERS

July 20, 2020

Dr. Michael Stewart”
PO Box 39
Falcon, North Carolina 28342

Dear Dr. Stewart,

Cumberland County appreciates the partnership with Falcon Children’s Academy. We recognize
the critical services that the Academy provides to our foster care children who may not be
performing at their grade level due to events that have impacted their emotional, mental, and
physical well-being. The Academy has been successful in helping these children reach their
academic potential and graduate. In fact, many of these students are offered advanced
educational opportunities beyond high school.

We support the Academy’s application seeking designation as a charter school which will
provide access to additional financial resources, since the Academy is currently funded by the
Falcon Children’s Home. The Academy fills an important need in our community by providing
specialized and intensive educational services to this vulnerable population.

Thank you for the Academy’s dedication and commitment in ensuring a brighter and successful
future for these students.

Sincerely,

7

W. Marshall Faircloth, Chairman
Board of County Commissioners

5th Floor, Judge E. Maurice Braswell Cumberland County Courthouse * P.O. Box 1829 » Fayetteville, North Carolina 28302-1829
(910) 678-7771 * Fax: {910) 678-7770



TOWN OF FALCON

Clifton L. Turpin, Jr., MAYOR

Post Office Box 112 + 7156 South West Street + Falcon, North Carolina 28342
Phone: (910) 980-1355 - Fax: (910) 980-5639 + E-mail: townoffalcon@embargmail.com

July 14, 2020

Falcon Children’s Home and Family Services
Attention: Dr. Michael Stewart

P. 0. Box 39

Falcon, NC 28342

Dear Dr. Stewart:
SUBJECT: FALCON CHRISTIAN ACADEMY BECOMING A CHARTER SCHOOL

The Town of Falcon Board of Commissioners would like to show support for the Falcon
Children’s Home Christian Academy becoming a Charter School. This would be a type of program
that would benefit the community and surrounding areas in this part of Cumberland County and the
surrounding counties. With the success that they have had with the Falcon Christian Academy in the
past, it would only be another asset to this community.

A Charter School would be so beneficial for the community because it would give students
access to smaller class sizes which would give them more advantages to learn in a smaller
environment. The opportunities for the students would be immeasurable. With the success that the
Falcon Christian Academy already has, it would be so beneficial to any student that would be so
fortunate to be able to attend. It would be so welcome in this community as well as the surrounding
areas because the Falcon Children’s Home has been part of this community for decades and is still
going strong today. They have brought such joy and compassion for so many children over the years.

On behalf of the Falcon Board of Commissioners and citizens of the Town of Falcon, we
definitely support the Falcon Christian Academy in becoming a “Charter School.”

Sincerely,

Clifton L. Turpin, Jr.
Mayor

cc: File Copy
TOWN COMMISSIONERS
WAL U
. NING JOHN W. GIPSON GERALDL.
MAYOR PROTEM / FINANCE OFFICER WATER SYSTEM PARKS /??;ERIEE#OANS Jgg'EdE(T?S %EEVEV/I‘-‘ZR

Mrs. Belinda D. White, Town cLERK



Harnett
COUNTY Social Services Department

JORTH CARCLINA www.harnett.org

Hamett County Govemment Complex
311 Comelius Harnett Boulevard
Lillington, NC 27546

Carolyn Blue ph: 810-893-7500
. . fax: 910-893-6604
Harnett County Social Services

311 W. Cornelius Harnett Bivd.

July 13, 2020
To whom this concern:

| am writing this letter in support of the charter school. My client who attends Falcon Children Academy speak highly of
his teachers and only have positive things to say about them. My client has a 504 Plan which requires that he is given
extra breaks due to his special needs. A special thanks to the teachers who have provides a comfortable environment in
which he freely express himself. The growth in my client self-esteem, communication and problem solving skills has
tremendously improve since being at the school and the group home. 1t is my hopes that my client continues to blossom
into the young man he can be.

Sincerely,
Carolyn Blue Foster Care Social Worker
Harnett County DS$ 910 814-6650 |

Covoluns Blug
R

- -
4 5
\ / . o
\ f 3 AG 7 ,m::} A % s~
A/ MAG
Foster Care Supervisor/Program Manager

Virginia Smith

Harnett County DSS

strong roots » new growth



Cumberland 'County
SHERIFEF’S OFFICE

Ennis W. Wright, Sheriff

T T

~ school, they will be able to continue to-

. kibeheve thi:

Internationally Accredited Law Enforcement Agency

July 14, 2020

To Whom It May Concern:

1 am writing to you in support of the academy at Faicon Children’s Home becoming a Charter
school, Falcon Children’s Home has icng supported the community in the work they do, offermg ‘
many serv1ces

: They have had great success wzth the stud :
11 b aged students who thnve in the smaller
school setting, as . Students receive more. one on one

~ attenhon an

Sincerely,

131 Dick Street « Fayetteville, NC 28301-5793 (910) 323-1500




Harnett

COUNTY Social Services Department

NORTH CAROLINA www.hamett.org
Paul Polinski, Director

Hamett County Government Complex

P.0. Bor 2169

311 Comelius Harnett Boulevard

Lillington, NC 27546

July 13, 2020

ph: 910-883-7500
fax: 910-893-6604

To: Dr. M. Stewart

Falcon Christian Academy
7555 N West Street
Falcon N C 28342

Dear Dr. Stewart

I am writing this letter of support on behalf of Falcon Christian Academy. | have
worked with Falcon Christian Academy since 2003 and the majority of my clients
have had a great experience with their education. The children I have worked with
over the years often speak on how much they enjoy the smaller classroom settings
and the hands on teaching techniques.

A number of the children were failing prior to enrolling into Falcon Christian
Academy however a huge number of the children have advanced to their next level
and some even graduated earlier than their anticipated graduation date.

Harnett County Department of Social Services has enjoyed working with Falcon
Christian Academy and we appreciate having the children reside on campus and
attend school on campus. The department also appreciates Falcon Children's home
serving our children that have behavior issues to include running away,
oppositional behaviors and the children that are dependent.

Thank you in advance for all you do. Please feel free to contact us should you need
anything in addition. 910-814-6691.

Sincerely,

ST s S\

Socia rker -

/ ~
Ogram Manager

Mission Starement
To provide services to individuals and families to achieve self-sufficiency, safety, and improve their quality of life.

strong roots * new growth



TownN OF GODWIN

PO BOX 10
7827 Royal St.
GODWIN, NC 28344
Ph. 910-980-1000

fAS B AMLACE I LN AL LS

MAYOR TOWN CLERK MAYOR PRO TEM
Willie Junius Burnette Jacqueline Cooper-Kelley Joseph Smith-Streets
TOWN COMMISSIONERS

Ronald McNeill-Deputy Finance Officer
George Cooper, Jr.-Park
Donald MclIntyre-Water

July 14, 2020

Falcon Children’s Home and Family Services
Attention: Dr. Michael Stewart

P. 0. Box 39

Falcon, NC 28342

Dear Dr. Stewart:
SUBJECT: FALCON CHRISTIAN ACADEMY BECOMING A CHARTER SCHOOL

The Town of Godwin Board of Commissioners would like to show support for the Falcon
Children’s Home Christian Academy becoming a Charter School. This would be a type of program
that would benefit the community and surrounding areas in this part of Cumberland County and the
surrounding counties. With the success that they have had with the Falcon Christian Academy in the
past, it would only be another asset to this community.

A Charter School would be so beneficial for the community because it would give students
access to smaller class sizes which would give them more advantages to learn in a smaller environment.
The opportunities for the students would be immeasurable. With the success that the Falcon Christian
Academy already has, it would be so beneficial to any student that would be so fortunate to be able to
attend. It would be so welcome in this community as well as the surrounding areas because the Falcon
Children’s Home has been part of this community for decades and is still going strong today. They
have brought such joy and compassion for so many children over the years.

On behalf of the Godwin Board of Commissioners and citizens of the Town of Godwin, we
definitely support the Falcon Christian Academy in becoming a “Charter School.”

Sincerely,

TO 0) GO_ IN ,
k//%‘a %Mj *

Willie J. Burnette
Mayor

WIB/jck



7/23/2020

In which county do you reside?

17 answers

https://survey.app.do/polls/falcon-academy-survey/results

Surveys for Pages

Falcon Academy Survey

Created on July 03,2020

C o b

Other

11.8% \

P

Harnett

17.6% T

Sampson /

23.5%

P

Cumberland
47.1%

1/8



7/23/2020 Surveys for Pages

Do you have children that are currently ‘Q o |||

in grades Kindergarten through 12th? —

17 answers -
yes
64.7%

Where do your children attend school? ‘Q o |||

17 answers

Other

17.6%

does not attend yet
I
17.6%
private school /

23.5%

public school

T 41.2%

https://survey.app.do/polls/falcon-academy-survey/results 2/8



7/23/2020 Surveys for Pages

Are you satisfied with your school @% o [I[][]
options? —
17 answers -
no
17.6%
not sure yes
23.5% 58.8%

https://survey.app.do/polls/falcon-academy-survey/results 3/8



7/23/2020 Surveys for Pages

If a charter school was available in your ‘Q @ 'l.
community, would you seek to enroll
your child?

17 answers

not sure
41.2% T
yes
58.8%
How strong do you feel that there (& @ oo
should be a charter school in your —
community? —
17 answers

Not Interested
5.9%

Strongly Interested

23.5% \ ‘ Very strongly interested
( —— 41.2%
Interested /

29.4%

https://survey.app.do/polls/falcon-academy-survey/results 4/8



7/23/2020

If a new charter school opens in your
area, what kinds of programs or
services would be important to you?

17 answers - 79 votes

https://survey.app.do/polls/falcon-academy-survey/results

Surveys for Pages

Increasing and Maximi...
8.9%

Athletics
8.9%

Career and Technical...
10.1%

Social-Emotional Wellness
12.7%

¢

0lo

High Quality Teachers
17.7%

STEM - Science, Technolog...
15.2%

Small Class Size
13.9%

5/8



7/23/2020

How likely are you to send your child to
a charter school, whose mission is to
provide individualized education, in a
caring and diverse environment, that
addresses students' unique needs, and
promotes academic achievement,
character development, and life skills
for their future?

17 answers

For the 2021-2022 school year, what
grades will your students enroll?

15 answers

https://survey.app.do/polls/falcon-academy-survey/results

Surveys for Pages

C o b

Unsure
11.8%

o

Very Likely
52.9%
Likely
35.3%
D
C o ql
High School 9th-12th
26.7% \
3rd-5th
— 46.7%

K-2nd
26.7%
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7/23/2020 Surveys for Pages

Check which applies best,l ama...... @% o [I[][]
16 answers

Resident of Cumberland Cou...
6.3%

Other
18.8%

Parent of school age children
50.0%

I am a teacher in...
25.0%

Please provide any additional ) ) ) )
| have 4 kids and would be interested in sending all 4. One has an IEP, so | would hope

information or comments. to be able to get services for him (speech and OT).
4 answers
N/A

A charter school would be absolutely fantastic and | would send all 3 of my children
there!!

I will have one child in hight school and 1 starting kindergarten for the 2021-2022
school year.

https://survey.app.do/polls/falcon-academy-survey/results 7/8



7/23/2020 Surveys for Pages

Are you willing to offer a letter of C e
support for this charter school? If yes,
please email: mjohnson@fchfs.org

14 answers

yes
71.4%

https://survey.app.do/polls/falcon-academy-survey/results 8/8
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Memorandum of Understanding
Between
Falcon Children’s Home and Family Services, Inc. (FCHFS)
And

Falcon Academy (FA)

Use of Buildings

FCHFS agrees that buildings commonly known as the High School building and the Middle/Elementary School
building shall be used by FA for schoo! purposes.

During the first five years of operation, FCHFS will not charge rent or utilities on stated buildings. After the first five
years of operation, the parties would come to agreeable terms for rent and/or utilities.

FCHFS agrees to provide basic insurance on the buildings and grounds as required by statute for the operation of a
public charter school in the State of North Carolina.

FCHFS agrees to provide general maintenance and repairs to the buildings as needed.

FA agrees for FCHFS's use of the Middle/Elementary School building and Activity Room during times when school is
not operating and during the summer.

Food Services
FCHFS agrees to provide cafeteria services for lunch for all students of FA.

The FCHFS food service will follow the mandatory school lunch program following state and federal guidelines for
the National School Lunch Program.

FA will collect application forms from students for the Free or Reduced Lunch Program in a timely manner and
return them to the food service office. Food services will process the forms accordingly.

FA will advertise the cost of lunch for students not eligible for the Free/Reduced Program.
FCHFS food services will handle all financial transactions related to the lunch program at no additional cost to FA.

Transportation

Should FA have the need for transportation services for students attending, FCHFS transportation department
agrees to provide vans, buses, or any other vehicles owned by FCHFS that are deemed necessary.

FA will be responsible for establishing reasonable cluster routes for the pick-up and delivery of students.

~A- )
Signe ,}r—""i % Date Signed: {’ o Sflz‘v} { Q:i}! ,./bate

FA agrees to pay FCHFS per mile at the current year IRS mileage rate.

FA Board Chair FCHFS CEO



Appendix A2.1: Public Conversion Evidences

Falcon Academy is seeking a private school conversion, so Q36 is not applicable to this application.



Appendix A2.2: Private Conversion Evidence

Falcon Academy
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Falcon Academy
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INDEPENDENT AUDITOR'S REPORT

Board of Directors
Falcon Children's Home and Family Services, Inc.

We have audited the accompanying financial statements of Falcon Children's Home and Family
Services, Inc. (a nonprofit organization) which comprise the statement of financial position as of June
30, 2017, and the related statements of activities, functional expenses, and cash flows for the year then
ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance: with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Falcon Children's Home and Family Services, Inc. as of June 30, 2017, and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited the Falcon Children's Home and Family Services, Inc.'s 2016 financial
statements, and we expressed an unmodified audit opinion on those audited financial statements in our
report dated October 11, 2016. In our opinion, the summarized comparative information presented
herein as of and for the year ended June 30, 2016, is consistent, in all material respects, with the
audited financial statements from which it has been derived.

Report on Supplementary Information
__Our andit was conducted for the purpose of forming an opinion on the financial statements as a whole.

The accompanying schedules as listed in the table of contents are presented for purposes of additional
analysis and are not a required part of the financial statements. Such information is the responsibility
of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, the information is fairly stated in all material respects in relation to the financial
statements as a whole.

44«2, 7@% f’%wﬂy, %

BUIE, NORMAN & COMPANY, P.A.
Certified Public Accountants
Fayetteville, North Carolina

October 4, 2017



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF FINANCIAL POSITION
June 30, 2017
(With comparative totals as of June 30, 2016)

ASSETS
Current Assets:
Cash and cash equivalents

2017

$ 3,820,467

2016

$ 3,578,427

. Accounts receivable 399,570 346,245
Prepaid insurance 56,661 56,509
Inventories 101,323 65,480
- } Total current assets 4,378,021 4,046,661
= Fixed Assets:
- Property and equipment, net 7,007,584 7,112,550
-4 Other Assets:
Rental deposits 1,195 1,195
Long-term investments 2,324,341 2,172,216
2,325,536 2,173,411
Total assets $ 13,711,141 $ 13,332,622
LIABILITIES
Current Liabilities:
Accounts payable and accrued expenses 3 158,390 3 75,536
Deferred insurance proceeds 4,188 -
Current portion of mortgage payable 87,908 74,366
Total liabilities 250,486 149,902
f Long Term Liabilities:
- Mortgages payable 2,567,095 2,904,881
i NET ASSETS
i Unrestricted:
Undesignated 8,124,979 7,767,849
Designated 2,494,101 2,336,990
Total unrestricted net assets 10,619,080 10,104,839
Temporarily restricted net assets 274,480 173,000
Total net assets 10,893,560 10,277,839

Total liabilities and net assets

The accompanying notes to the financial statements are an integral part of this statement.

$13,711,141

513332622



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF ACTIVITIES
For the year ended June 30, 2017
(With comparative totals as of June 30, 2016)

2017 2016

Designated Temporarily
Unrestricted Unrestricted Restricted Total Total

Support and revenue (Schedule 1) $ 5,921,536 $ 190,356 $ 170,403 $ 6,282,295 $ 5427,486

Expenses:
Program services (Schedule 2) 4,831,697 - 68,923 4,900,620 4,659,616
Supporting services (Schedule 3) 732,709 33,245 - 765,954 710,228
Total expenses 5,564,406 33,245 68,923 5,666,574 5,369,844
Increase in net assets 357,130 157,111 . 101,480 615,721 57,642
Net assets:
Beginning of year 7,767,849 2,336,990 173,000 10,277,839 10,220,197
Interfund transfer - - - - -
End of year $ 8,124,979 $2,494,101 $ 274,480 $10,893,560 $10,277,839

The accompanying notes to the financial statements are an integral part of this statement.
4
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
- STATEMENT OF FUNCTIONAL EXPENSES
For the year ended June 30, 2017
(With comparative totals as of June 30, 2016)
2017 2016
Program Supporting

_____ Services Services Total Total
Salaries and wages $2,180,941 $ 351,240 $2,532,181 $2,274,241
Payroll taxes 161,474 27,342 188,816 171,629
Employee benefits 499,134 58,432 557,566 475,833
Utilities 233,009 17,781 250,790 229,753
Repairs and maintenance 279,922 7,356 287,278 293,885
General supplies and expenses 265,455 75,301 340,756 353,105
Dues and licenses 15,132 2,443 17,575 16,432
Property taxes P 9,574 9,574 9,574
Travel, meals, and meetings 20,472 15,942 36,414 27,215
Rent 9,420 - 9,420 9,420
Computer supplies, maintenance, and expense - 40,533 40,533 39,344
Board travel, meals, meetings, and fees 233 13,830 14,063 16,014
Investment management fees - 33,245 33,245 32,464
Professional services 3,101 29,088 32,189 36,435
Telephone 53,156 1,547 54,703 57,107
) ( Education and staff training 12,980 6,370 19,350 15,105
Clothing purchased 58,768 - 58,768 81,895
Food purchased 251,877 - 251,877 212,119
1 Food donated and used 174,957 - 174,957 268,456
% Cost of items sold 22,139 - 22,139 18,479
Postage - 7,754 7,754 7,533
E Newsletter, office, and printing expense 25,718 6,212 31,930 38,756
| Alumni expenses - 16,212 16,212 8,317
- Advertising and subscriptions 7,934 2,882 10,816 10,291
Insurance 200,246 5,588 205,834 205,322
Interest 113,842 - 113,842 115,225
Depreciation 309,853 - 309,853 306,355
Miscellaneous 662 1,037 1,699 2,272
1 Accreditation expense 195 4,505 4,700 195
Charitable contributions - 31,740 31,740 37,073
Total expenses $ 4,900,620 $ 765,954 $ 5,666,574 $ 5,369,844

The accompanying notes to the financial statements are an integral part of this statement.
5




FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF CASH FLOWS
For the year ended June 30, 2017
(With comparative totals as of June 30, 2016)

2017 2016
Cash flows from operating activities:
Change in net assets § 615721 k) 57,642
Adjustments to reconcile change in net assets to net
cash provided by (used in) operating activities:
Depreciation 309,853 306,355
Investment earnings {120,879) (135,429)
Realized (gain) Joss on sale of fixed assets (675) -
Realized (gain) loss on investments (53,771) 27,911
Unrealized (gain) loss on investments (104,106) 16,567
(Increase) decrease in:
Accounts receivable (53,325) (27,158)
Prepaid insurance (152) (3,690)
Inventories (35,843) 12,031
Rental deposits - 600
Increase (decrease) in:
Accounts payable and accrued expenses 82,854 (61,808)
Deferred insurance proceeds 4,188 -
Net cash provided by operating activities 643,865 193,021
Cash flows from investing activities:
Investment earnings 120,879 135,429
Sales (purchases) of investments, net 5,752 420
Proceeds on sale of fixed assets 1,300 -
Purchase of property and equipment (205,512) {1,063,968)
Net cash used in investing activities (71,581) {928,119)
Cash flows from financing activities:
Proceeds from issuance of debt - 450,000
Debt repayment (324,244) (60,361)
Net cash provided by (used in)
financing activities (324,244) 389,639
Net increase (decrease) in cash and cash equivalents 242,040 (345,459)
Cash and cash equivalents:
Beginning of year 3,578,427 3,923,886
End of year $ 3,820,467 $ 3,578,427

The accompanying notes to the financial statements are an integral part of this statement.
6
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NOTE 1 -

FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2017

ORGANIZATIONAL STRUCTURE, PURPOSE AND FUNDING

Falcon Children's Home and Family Services, Inc. (the Home) is a nonprofit organization. Since its
incorporation as Falcon Orphanage in 1909, the Home has provided housing, care, counseling, guidance,
ministering, and education for children who have been orphaned, abandoned, abused, or neglected; who need a
more structured environment than can be found at home; or who have an environment or conditions within their
home determined unsuitable by authorities for the child's continued stay. The Home accepts children regardless
of race, religion, sex, age, or national origin; and serves primarily the southeastern United States ministry area
of the Pentecostal Holiness Church.

Funding for the Home primarily comes from three sources: contributions from the general public, area
Pentecostal Holiness churches and members, and allocations from the Pentecostal Holiness Church, Inc.;

; :

NOTE2 -

procurement contracts on a per child basis with sponsoring county departments of social services and the State
of North Carolina; and efforts of the Home itself to raise needed operating revenues from the sale, fundraising,
and rental of its resources. Some federal assistance is received each year as noted in the financial statements and
schedules.

On October 7, 2015, the Home purchased the assets of the South Carolina Free Will Baptist Home for Children
in Turbeville, South Carolina. The total purchase price was $900,000 consisting of a $450,000 down payment
upon closing and the remaining balance of $450,000 to be paid in monthly installments over fifteen years with
no interest. The Turbeville home began operations as a department of Falcon Children's Home and Family
Services, Inc. in late February of 2016. The Home's major source of revenue for the residents of the Turbeville
home comes from funds from the South Carolina department of social services.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant accounting policies of Falcon Children's Home and Family Services, Inc. is
presented to assist in understanding the Home's financial statements. The financial statements and notes are a
representation of the Home's management who is responsible for their integrity and objectivity. These
accounting policies conform to accounting principles generally accepted in the United States of America and
have been consistently applied in the preparation of the financial statements.

Basis of Accounting
The Home uses the accrual basis of accounting in order to present its financial statements in conformity with

accounting principles generally accepted in the United States of America. The accrual basis of accounting
recognizes revenue when earned and expenses when incurred. Support that is restricted by the donor is reported
as an increase in unrestricted net assets if the restriction expires within the reporting period in which the support
is recognized. All other donor-restricted support is reported as an increase in temporarily or permanently
restricted net assets depending on the nature of the restriction. When a restriction expires, temporarily restricted
net assets are reclassified as unrestricted net assets.

Property and Equipment

Plant assets are stated at cost. Donated assets are recorded at their estimated fair market values at the date of
donation. Depreciation is provided over the estimated useful lives of the respective assets on a straight-line
basis.



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2017

NOTE2- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Accounts Receivable
Accounts receivable for board payments consist of amounts due from various departments of social services for

services rendered during the last couple of months of the fiscal year. Based on the payment history, management
believes that no allowance for possible uncollectible amounts is necessary.

Estimates

Management uses estimates and assumptions in preparing financial statements. Those estimates and
assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets and
liabilities, and the reported revenues and expenses. Actual results could differ from those estimates.

Statement of Cash Flows

The Home presents its cash flow statements using the indirect method. For the purpose oI casti flow
presentation, the Home considers currency on hand, demand deposits at banks, and time deposits with a
maturity date of 60 months or less to be cash equivalents.

Investments

Falcon Children's Home and Family Services, Inc. carries investments in marketable securities with readily
determinable fair values and all investments in debt securities at their fair values based on quoted prices in
active markets (all Level 1 measurements) in the statement of financial position. Unrealized gains and losses are
included in the statement of activities. Investment income and gains restricted by a donor are reported as
increases in unrestricted net assets if the restrictions are met (either by passage of time or by use) within the
reporting period in which the income and gains are recognized. Donated investments are reflected at market
value at the time of investment and revalued at least annually using fair value measurements in accordance with

FASB ASC 820-10-50-1.

Income Taxes

Falcon Children's Home and Family Services, Inc. is exempt from federal and state income tax under the
provisions of Section 501(c)(3) of the Internal Revenue Code; therefore, no provision for income taxes has been
made in these financial statements. The Home has also been classified as an entity that is not a private
foundation within the meaning of Section 509(a) and qualifies for deductible contributions as provided in
Section 170(b)(1)(A)(vi). Through the year ended June 30, 2015, Falcon Children's Home filed federal form
990, Return of Organization Exempt from Income Tax, on a fiscal year basis beginning July 1 and ending June
30. In 2016, the chief financial officer found a letter from the Department of the Treasury dated April 8, 2004,
that states that the Home is not required to file federal income tax returns unless subject to the tax on unrelated
business income; therefore, the Home has not filed a federal income tax return for the year ended June 30, 2016
and beyond.

There was no unrelated business income during the fiscal year ended June 30, 2017. On July 1, 2010, the Home
adopted the recognition requirements for uncertain income tax positions as required by accounting principles
generally accepted in the United States of America with no cumulative effect adjustment required. Income tax
benefits are recognized for income tax positions taken or expected to be taken in a tax return only when it is
determined that the income tax position will more-likely-than-not be sustained upon examination by taxing
authorities. The Home has analyzed tax positions taken for filing with the Internal Revenue Service and all state
jurisdictions where it operates, and it believes that income tax filing positions will be sustained upon
examination and does not anticipate any adjustments that would result in a material adverse affect on the
Home's financial condition, results of operations or cash flows. Accordingly, the Home has not recorded any
reserves or related accruals for interest and penalties for income tax positions at June 30, 2017. The Home’s
Federal tax returns for 2014 and 2015 are subject to examination by the IRS.



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2017

NOTE2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

_ Economic Dependency

" Falcon Children's Home and Family Services, Inc. receives support and revenue from donations from
individuals, businesses, and civic groups. Any significant change in funding from these entities could result in a
material change in the Home's operations.

f Advertising
Advertising costs, except for costs associated with direct-response advertising, are charged to operations when
incurred. The costs of direct-response advertising are capitalized and amortized over the period which future

B benefits are expected to be received. The Home had no direct response costs during the year ended June 30,
2017. Advertising expense was $10,173.

B Functional Allocation of Expenses
The costs of providing various programs and other activities have been summarized on a functional basis in the
statement of functional expenses (page 5), and in the functional expense schedules (Schedules 2 and 3).
Accordingly, certain costs have been allocated among the programs and supporting services benefited.

i Subsequent Events
Subsequent events have been evaluated through October 4, 2017, which is the date the financial statements were
available to be issued.
Comparative Data
The financial statements include certain prior-year summarized comparative information in total, but not by net
asset class. Such information does not include sufficient detail to constitute a presentation in conformity with
accounting principles generally accepted in the United States of America. Accordingly, such information should
be read in conjunction with the Home’s financial statements for the year ended June 30, 2016, from which the
summarized information was derived.

VVVVVV NOTE3 - CONCENTRATIONS OF CREDIT RISK

Falcon Children's Home and Family Services, Inc. is required by Disclosure of Information about Financial
Instruments with Off-Balance-Sheet Risk and Financial Instruments with Concentrations of Credit Risk, to
disclose significant concentrations of credit risk regardless of the degree of risk. The Home maintains bank
deposits and certificates at four financial institutions. Two of these institutions are covered by the Federal
Deposit Insurance Corporation (FDIC) and are secured up to $250,000 per depositor. Two institutions are not
insured by the FDIC. At June 30, 2017, cash deposits totaled approximately $3,839,473 of which $3,586,973
was uninsured.

The Securities Investor Protection Corporation also insures money market funds and mutual funds up to
$500,000 per depositor. At June 30, 2017, the Home also held mutual funds the amount of $2,324,341 of which
$1,824,341 was uninsured.



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS

June 30, 2017
NOTE4- ACCOUNTS RECEIVABLE
The balance shown in accounts receivable consists of the following:
2017 2016
State of North Carolina:
Sales tax refund 5 7,407 $ 7,158
Board payments 342,142 270,440
School lunch program 2,582 -
Steamer grant - 5,986
State of South Carolina - board payments 40,917 55,991 I
Insurance recovery - Turbeville home ceiling - 6,670
nce-recovery-~Hurricane Matthew.d 6,522 - il
Total accounts receivable $ 399,570 $ 346,245 -
NOTE 5- INVENTORIES ;
Inventory is maintained at various locations. Inventory kept on the campuses of the Home (Falcon and %
Turbeville) consists food and food supplies, school supplies, medical supplies, personal hygiene supplies, and
donated toys and clothes. A small, immaterial amount of inventory is also located at each thrift store operated i
by the Home. Stores are located in Dunn, NC, and Turbeville, SC. The inventory was counted by management ’
and valued at a replacement cost on a per unit basis. Donated items included in ending inventory were valued at
what it would cost to purchase such items in like condition or whatever such items would sell for in each thrift ;
store. |
NOTE 6 - FAIR VALUE MEASUREMENTS

The Home follows the Financial Accounting Standards Board ASC 820, Fair Value Measurements ("FASB
ASC 820"). ASC 820 defines fair value, establishes a framework for measuring fair value and expands
disclosures about fair value measurements. Fair value is defined as the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction between market participants at the measurement date
(i.e. an exit price), ASC 820 includes a fair value hierarchy that prioritizes the inputs to valuation techniques
used to measure fair value. The hierarchy gives the highest priority to unadjusted quoted prices in active
markets for identical assets and liabilities (Level 1) and the lowest priority to unobservable inputs (Level 3).

10
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
- NOTES TO THE FINANCIAL STATEMENTS
f June 30, 2017

NOTE 6 - FAIR VALUE MEASUREMENTS (CONTINUED)

The three levels of the fair value hierarchy under ASC 820 are described below:

Level 1 - Unadjusted quoted prices in active markets that are accessible to the Home at the measurement date
| for identical assets and liabilities.

Level 2 - Inputs other than quoted market prices in active markets for identical assets and liabilities that are
- observable either directly or indirectly for substantially the full term of the asset or liability. Level 2 inputs
i include the following: (1) quoted prices for similar assets or liabilities in active markets; (2) quoted prices for
identical or similar assets and liabilities that are not active; (3) observable inputs other than quoted prices that
are used in the valuation of assets or liabilities (e.g. interest rate and yield curve quotes at commonly quoted
intervals); (4) inputs that are derived principally from or corroborated by observable market data by correlation
or other means. If the asset or liability has a specified (contractual) term, the level 2 input must.be observable
for substantially the full term of the asset or liability.

Level 3 - Unobservable inputs for the assets or liabilities (i.e. supported by little or no market activity). Level 3
inputs include management's own assumption about the assumptions that market participants would use in
pricing the asset or liability (including assumptions about risk).

The asset or liability's fair value measurement level within the fair value hierarchy is based on the lowest level
of any input that is significant to the fair value measurement. Valuation techniques need to maximize the use of
observable inputs and minimize the use of unobservable inputs.

Following is a description of the valuation methodologies used for assets measured at fair value, There have
been no changes in methodology in recent years,

Common Stocks : Valued at closing price reported on the active market on which the individual securities are

traded.

Corporate Bonds : Valued using pricing models maximizing the use of observable inputs for similar securities.

This includes basing value on yields currently available on comparable securities of issuers with similar credit

ratings.

Mutual Funds: Valued at the daily closing price as reported by the fund. Mutual funds held by the Home are

open-end mutual funds that are registered with the Securities and Exchange Commission. The funds are
} required to publish their daily NAV and to transact at that price. The mutual funds held by the Home are

"""" deemed to be actively traded.

1 U.S. Government Securities : Valued using pricing models maximizing the use of observable inputs for similar

securities.

The preceding methods described may produce a fair value calculation that may not be indicative of net

- realizable value or reflective of future fair values. Furthermore, although the Home believes its valuation

l methods are appropriate and consistent with other market participants, the use of different methodologies or

R assumptions to determine the fair value of certain financial instruments could result in a different fair value
} measurement at the reporting date.

11




FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

NOTES. TO THE FINANCIAL STATEMENTS
June 30, 2017

NOTE 7- LONG-TERM INVESTMENTS
Investments in marketable securities with readily determinable fair values and all investments in debt securities
are reported at their fair values. During the year ended June 30, 2017, long-term investments earned $27,494 in
dividends and interest, incurred realized gains of $53,771, and incurred management fees totaling $33,245 to
bring the net realized gain to $48,020. As of June 30, 2017, all of the Home's financial asset fair value
measurements fall within Level 1 of the fair value hierarchy. The following table sets forth the Home's assets at
fair value as of June 30, 2017:
Level 1 Fair Value Measurements (active market quoted prices) - Recurring basis
Unrealized L
Cost Fair Value Gain
Syntrinsic Investments : cash equivalents $ 48,250 3 48,250 $ -
Syntrinsic Investments : mutual funds 1,517,822 1,605,408 87,586 r
Syntrinsic Investments: equities 625,236 670,683 45,447 2
$ 2,191,308 $ 2,324,341 § 133,033 ‘
NOTE 8- PROPERTY AND EQUIPMENT -
A summary of activity and changes in property and equipment for the year ended June 30, 2017, is as follows: |
Beginning Additions Retirements Balance at :‘
of Year During Year During Year End of Year )
Land $ 169,258 $ - $ - $ 169,258
Buildings 10,115,228 90,824 - 10,206,052 -
Furniture, fixtures and equipment 1,833,798 55,557 918,787 970,568
Automotive equipment 419,060 59,131 25,051 453,140
Land improvements 576,850 - 11,314 565,536
13,114,194 205,512 955,152 12,364,554
Less: accumulated depreciation 6,001,644 309,853 954,527 5,356,970
Net property and equipment $ 7,112,550 $ (104,341 $ 625 $ 7,007,584
‘}
.
NOTE9- ACCOUNTS PAYABLE AND ACCRUED EXPENSES
The accounts payable and accrued expenses consist of the following: f
2017 2016 “
Accounts payable - trade $ 127,122 $ 46,832 i
Payroll withholding due 31,268 28,704 :
[
Total accounts payable and accrued expenses $ 158,390 $ 75,536
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30,2017

NOTE 10 - MORTGAGES PAYABLE

2017 2016

North Carolina Conference of the Pentecostal Holiness Church:

In 2013, the Home built an addition to its Falcon campus consisting of

three new buildings for the Maternity Home and Mothers' and Babies'
- ministries. The Home secured a $2,600,000 mortgage at The North
: Carolina Conference of the Pentecostal Holiness Church, Inc. dated
April 3, 2014, secured by the deed of trust on the ten acre tract known
as the Whitfield Family Life Center with an interest rate of 4.5% per
annum. Repayment terms are as follows (a) interest only through

estithe anmount o $13;1 74 for
83 consecutlve months begmnmg May 1, 2015, and (c) a final payment
of all unpaid principal and interest due on April 1, 2022. $ 2,252,503 $ 2,546,747

South Carolina Free Will Baptist Ministries:
No-interest loan dated October 7, 2015, for $450,000 for the purchase
of the Children's Home in Turbeville, SC; 180 equal monthly
payments of $2,500 beginning December 1, 2015; with the property
secured as collateral. 402,500 432,500
2,655,003 2,979,247
Less: current maturities 87,908 74,366
- $ 2,567,095 $ 2,904,881

Maturities of mortgages payable are as follows:

Year ending June 30,
2018 (in current liabilities) 5§ 87908
2019 90,568
2020 93,351
2021 96,261
B 2022 2,286,915

_8 2,655,003

NOTE 11 - FINANCIAL STATEMENT PRESENTATION

- The Home reports information regarding its financial position and activities according to three classes of net
assets: unrestricted, temporarily restricted, and permanently restricted net assets. In addition, the Home presents
a statement of cash flows. At June 30, 2017, unrestricted net assets consisted of undesignated net assets of
$8,124,979 and designated assets of $2,494,101. Also, at June 30, 2017, temporarily restricted net assets were
$274,480. There were no permanently restricted net assets at year-end.
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NOTE 12-

NOTE 13-

FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2017

DESIGNATED UNRESTRICTED NET ASSETS

The detail of the Home's designated, unrestricted net asset categories at June 30, 2017, is as follows:

Long-term investments $ 2,324,341
Plant expansion 169,760

_8 2494101

TEMPORARILY RESTRICTED NET ASSETS

estricted net assets were $274.480. Of this amount, $126,200 represents amounts

NOTE 14 -

NOTE 15 -

desxgnated by mdwxduals fcr the express purpose of college scholarships, $27,204 for placement of children
from the state of Georgia, $29,135 for a wood working vocational program at FCA, $52,827 for improvements
to the recreational ballfield at the Home, $12,202 for a playground at the Whitfield Life campus, $4,677 for
household items at the Whitfield Life campus, $4,800 to make an area of the Home's campus a camper park for
off-duty houseparents, and $17,435 for upkeep of the cemetery owned by the Home.

CONTRIBUTIONS

The Home records contributions as unrestricted, temporarily restricted, or permanently restricted support
depending on the existence or nature of any donor restrictions. For the year ended June 30, 2017, temporarily
restricted contributions received and not used prior to its fiscal year-end totaled $74,801, and were restricted as
follows: $410 for the David Arnn Scholarship fund, $2,000 for the cemetery upkeep, $50,827 for the
recreational ballfield, $4,686 for FCA's wood working vocational program, $12,202 for a playground at the
Whitfield Life campus, and $4,676 for household items for the Whitfield Life campus. No permanently
restricted contributions were received during the fiscal year.

DONATED ITEMS AND SERVICES

Management has valued those items of food, clothes, toys, and other supplies donated during the year ended
June 30, 2017, and consumed by the Home at $300,978. Of this amount, approximately $136,346 of
commodities was received during the Home's annual Harvest Train Program. Donated items received are
reflected as unrestricted contributions in the accompanying statements at their estimated fair value at date of
receipt. Donated services do not meet the criteria for recording an amount in the financial statements. The
Home, however, does receive some support through donated services each year.
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NOTE 16 -

FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2017

RENT RECEIVED — GOLDEN YEARS NURSING HOME

Falcon Children’s Home owns and leases a nursing home facility, Golden Years Nursing Home, in Falcon,
North Carolina, to an unrelated organization which operates the nursing home and pays rent on the facility to
the Home. The rents received by the Home are incorporated into operating funds during the year. The Home is
responsible for property taxes on the real property and personal property owned by the Home.

The present lease has a five-year term beginning October 1, 2013 and calls for payments of $15,277 per month
with a two percent annual increase thereafter. For the year ended June 30, 2017, lease payments totaled
$197,469. Future minimum rental payments to be received under the current lease are as follows:

Year ending June 30, 2018 $ 495610

NOTE 17 -

NOTE 18 -

NOTE 19 -

FUND RAISING ACTIVITIES

Those costs that were clearly for fundraising activities have been classified to this supporting service category.
However, joint costs of the printing room and monthly newsletter printing and mailing expense of $6,212 for
2017 have been prorated between the administrative and fund-raising functions based on the number of actual
appeals for funds and special mailings during this fiscal period. Such activities averaged fifty percent. The other
fifty percent of the mailings, printings, and newsletters contained no appeals for funds, however, but rather
served only informational or internal purposes.

RETIREMENT PLAN

The Home participates in a defined contribution pension plan with the International Pentecostal Holiness
Church. The Home contributes either 3% or 6% of employee compensation, depending on length of service.
Employees may contribute to the plan if they so choose. The Home's contribution to the plan for the year ended
June 30, 2017, was $92,425.

LEASE AND SUBSCRIPTION COMMITMENTS

The Home leases various office machines and software under operating leases. Lease and software license
expense for the year ended June 30, 2017, was $25,601 and is included in office expenses and dues and licenses
on the statement of functional expenses. Future minimum lease payments are as follows:

Year ending June 30,

2018 $ 23,786
2019 2,893
2020 414
2021 -

§ 27,093
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30,2017

NOTE 20 - COMPENSATED ABSENCES

NOTE 21 -

Compensated absences for sick pay and personal time have not been accrued since they are determined to be
immaterial. The Home’s policy is to recognize these costs when actually paid.

GRANTS. COMMITMENTS, AND CONTINGENCIES

Grants require the fulfillment of certain conditions as set forth in the instrument of the grant. Failure to fulfill
the conditions could result in the return of the funds to the grantors. Although this is a possibility, the Board
deems the contingency remote, since by accepting the grants and their terms, it has accommodated the
objectives of the organization to the provisions of the grants. For the year ended June 30, 2017, the Home

NOTE 22 -

NOTE 23 -

NOTE 24 -

received a grant from the United Way of Cumberland County for $21,500 tor its wood WorKing vocatioral
program at FCA. The funds had not been expended at the end of the year and are included in temporarily
restricted net assets on the statement of financial condition and in note 13.

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

O VN s O A A e R e s

Cash paid for interest amounted to $113,842 and $115,225 during the years ended June 30, 2017 and 2016,
respectively.

RELATED PARTY TRANSACTION

During the fiscal year ended June 30, 2016, the Board of Directors approved a motion to sell a portion of
existing Home property to Mr. Joseph Leggett, the superintendent of Falcon Children's Home and Family
Services, Inc., for the express purpose of constructing his residence. The land has been appraised, and the Board
agreed to sell the property for a value of $15,000 which approximated appraisal value. Mr. Leggett purchased
the property in April of 2017 for the appraised value, $15,000.

SUBSEQUENT EVENTS

During August of 2017, the Home granted a second extension on the Guaranty Agreement in the amount of
$100,000 with the Ministerial Church and Extension Loan Fund (MCELF) to which it had entered on August 6,
2015 and had extended in August of 2016. The purpose of this agreement was to induce MCELF to serve as
guarantor of a letter of credit from Northeast Georgia Bank to Emmanuel College, Inc. in the amount of
$1,680,300. The Home's total obligation under this agreement would be the $100,000 deposited with MCELF
plus any and all expenses incurred by MCELF in connection with the enforcement of its rights under this
Guaranty as set forth in section 7 of this Guaranty Agreement.
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2017

NOTE 24 - SUBSEQUENT EVENTS (CONTINUED)

Falcon Children's Home and Family Services, Inc. is the sole beneficiary of the estate of E.D. Eldrange
Draughton who died in September of 2010. The probate process was not begun until November of 2016, the
current audit year. This estate consists of two parcels of real estate and the remainder on a lease to purchase
contract with a balance of $28,500 payable at $500 per month. One parcel of real estate is an undivided in
interest in 0.34 acres identified as Tract 1 Alice J Draughton Heirs in Fayetteville, NC (Pin# 0468-25-3703-).
The other parcel was his residence, 507 Cecil Street, Fayetteville, NC (Pin# 0466-04-1950-) valued at
$100,500. A lifetime estate on the residence was granted to an occupant of the property at the owner's death
with the Home holding a remainder interest. It is anticipated the estate administration will be completed by the
end of the current calendar year.
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For the year ended June 30, 2017
(With comparative totals as of June 30, 2016)

FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
DETAILED SCHEDULE OF SUPPORT AND REVENUE

Schedule 1

2017 2016
Designated  Temporarily
- Unrestricted  Unrestricted Restricted Total Total
SUPPORT AND REVENUE
State and Counties:
— Regular care $3,310,596 $ - 5 - $3,310,596 $3,396,463
Regular care - Turbeville 825,577 - - 825,577 117,419
- Maternity funds 52,156 - - 52,156 174,898
Foster care funds 34,685 - - 34,685 25,012
a 4,223,014 - - 4,223,014 3,713,792
Federal:
Natiotat School LiAch Program 47,029 - - 47,029 36,463
New Life Christian Adoption 5,520 - - 5,520 26,596
Falcon Christian Academy 51,142 - 23,250 74,392 44,430
- Thrift Store 18,811 - - 18,811 18,479
Contributions:
Harvest Train 269,031 - - 269,031 303,646
Individuals 173,372 - 44,940 218,312 197,387
R Other religious 116,521 - 27,200 143,721 121,846
Turbeville Children's Home 95,165 - 500 95,665 40,267
School 8,792 - 2,400 11,192 5,904
- Maternity home 169,327 - 29,175 198,502 171,802
Donated items 300,978 - - 300,978 351,955
N Civic groups and businesses 23,736 - 38,250 61,986 65,935
Bequeaths from estates 58,889 - - 58,889 3,500
Total contributions 1,215,811 - 142,465 1,358,276 1,262,242
Rent received:
Land and facility usage 11,196 - - 11,196 5,988
- Golden Years Nursing Home 197,469 - - 197,469 193,597
Total rent received 208,665 - - 208,665 199,585
] Other income: 67,832 - - 67,832 34,948
Investment income:
Interest and dividends received 83,712 32,479 4,688 120,879 135,429
- Realized gain (loss) on investments - 53,771 - 53,771 (27,911
Unrealized gain (loss) on investments - 104,106 - 104,106 (16,567)
Net investment income 83,712 190,356 4,683 278,756 90,951
Total support and revenue $5,921,536 $ 190,356 $ 170,403 $6,282,295 $5,427,486

18



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
DETAILED SCHEDULE OF PROGRAM SERVICE EXPENSES

For the year ended June 30, 2017

(With comparative totals as of June 30, 2016)

Dietary Plant
Social Household and Food Health Recreation Christian Religious  and Motor
Services Services Service Service Service Academy  Activities Service

Salaries and wages $ 172,862 $ 696,517 $ 128872 $ 11,578 $ 52596 §$323738 § - $ 89214
Payroll taxes 13,973 49,591 9,728 886 4,150 25,156 - 6,252
Employee benefits 29,198 219,158 29,756 - 7,201 73,086 - 13,177
Utilities 4,554 72,635 25,715 - 8,897 26,745 4,103 13,816
Repairs and maintenance 44 13,135 8,757 1,100 422 14,256 686 159,536
General supplies and expense 198 47,454 7,059 10,678 48,298 51,815 - -
Dues and licenses 11,250 - - - - 1,347 - -
Travel, meals, and meetings 3100 75 KL% = 8251 1,602
Board travel and meetings - - - - - - - -
Rent - - - - - - - -
Professional services - - - - - - - -
Advertising - - - - - 3,429 - -
Telephone 6,082 33,521 1,357 135 1,557 1,122 - 886
Office and printing 465 - - - - 6,494 - -
Education and staff training 235 3,091 325 - 173 3,468 - 173
Accreditation expense - - - - - 195 - -
Clothing purchased - 46,247 - - - 6,960 - -
Food purchased - - 206,526 - - - - -
Food donated and used - - 172,707 - - - - -
Cost of items sold - - - - - - - -
Interest expense - - - - - - - -
Miscellaneous - - - - - - - -
Insurance 2,750 11,082 2,050 184 837 14,560 - 141,704
Depreciation - - - - - 48,524 - 178,635

Total service by category _§ 244,711 $1,192,506  § 593,196 § 24,561 $124,131 $ 609,146  $ 4,789 $ 604,995
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Schedule 2

2017 2016
Mothers Total
and Adoption Maternity  Transitional Foster Thrift Turbeville Program
Babies Agency Home Living Care Store Home Services Total

$ 151,195 $ 13,197 $ 104,593 $ 59,152 $ 30,449 3 - $ 346,978 $2,180,941 $1,975,115

11,448 390 7,427 3,995 2,329 - 26,149 161,474 145,752

32,843 1,621 18,799 14,777 1,685 - 57,833 499,134 432,073

12,757 - 8,096 16,029 - 2,605 37,057 233,009 218,015

19,505 - 12,316 3,438 - 5 46,722 279,922 280,963

19,794 24 7,324 9,291 18,246 17 45257 265,455 262,299

200 - 500 - 525 - 1,310 15,132 14,584

1,993 277 2,707 T8 317 = 1;79¢ 207472 18,276

81 - 128 - - - 24 233 636

- 2,820 - - - 6,600 - 9,420 9,420

- - - - - - 3,101 3,101 1,998

1,562 106 2,436 - 20 - 381 7,934 4,194

270 1,665 1,352 990 406 - 3,813 53,156 55,841

5,079 1,147 5,521 - 901 - 6,111 25,718 27,517

265 88 273 80 385 - 4,424 12,980 10,040

- - - - - - - 195 195

2,571 - 580 2,410 - - - 58,768 81,895

- - 7,735 - - - 37,616 251,877 212,119

- - - - - - 2,250 174,957 268,456

- - - - - 15,978 6,161 22,139 18,479

72,859 - 40,983 - - - - 113,842 115,225

- - - - - 588 74 662 645

2,406 210 4,766 941 484 213 18,059 200,246 199,530

35,481 - 20,328 - - - 26,885 309,853 306,355

$ 370,309 $ 21,545 $ 245,858 $111,121 . $ 55,747 $ 26,006 $ 671,999 $ 4,900,620 $4,659,616
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Schedule 3

FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
DETAILED SCHEDULE OF SUPPORTING SERVICE EXPENSES
For the year ended June 30, 2017
(With comparative totals as of June 30, 2016)

2017 2016
Administrative Total
and Supporting
Clerical Fundraising Services Total
Salaries and wages $ 351,240 $ - $ 351,240 $ 299,126
Payroll taxes 27,342 - 27,342 25,877
Employee benefits 58,432 - 58,432 43,760
Utilities 17,781 - 17,781 11,738
e R prairs and naintenance F-356 7,356 12,922
General supplies and expenses 35,916 39,385 75,301 90,806
Dues and licenses 2,443 - ) 2,443 1,848
Property taxes 9,574 - 9,574 9,574
Superintendent travel, meals, and meetings 6,324 - 6,324 3,828 -
Computer supplies, maintenance, and expense 40,533 - 40,533 39,344 |
Board travel, meals, meetings, and fees 13,830 - 13,830 15,378 L
Investment management fees 33,245 - 33,245 32,464
Professional services 29,088 - 29,088 34,437
Telephone 1,547 - 1,547 1,266
Education and staff training 6,370 - 6,370 5,065
Postage 6,381 1,373 7,754 7,533
Newsletter and printing expense 3,106 3,106 6,212 11,239
Alumni expenses 16,212 - 16,212 8,317
Advertising and subscriptions 2,882 - 2,882 6,097
Insurance 5,588 - 5,588 5,792
Miscellaneous 1,037 - 1,037 1,627
Accreditation expense 4,505 - 4,505 -
Employee mileage and meals 9,618 - 9,618 5,117
Charitable contributions and sponsorships 31,740 - 31,740 37,073
Total service by category $ 722,090 $ 43,864 $ 765,954 $ 710,228 [
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TRP CPAs, PLLC

certified public accountants

INDEPENDENT AUDITORS’ REPORT

Board of Directors
Falcon Children's Home and Family Services, Inc.
Falcon, North Carolina

We have audited the accompanying financial statements of Falcon Children's Home and Family Services,
Inc. (a nonprofit organization), which comprise the statement of financial position as of June 30, 2018,
and the related statements of activities, functional expenses and cash flows for the year then ended,
and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

FAYETTEVILLE DUNN
2405 Robeson Street Fayetteville, NC 28302 110 Commerce Drive Dunn, NC 28334
Phone: 910.323.3600 Fax:910.323.3640 www.trpcpa.com Phone: 910.891.1100 Fax:910.892.4418




Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Falcon Children's Home and Family Services, Inc. as of June 30, 2018, and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Report on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying schedules as listed in the table of contents are presented for purposes of additional
analysis and are not a required part of the financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records
used to prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the information is fairly stated in all material respects in relation to the financial statements
as a whole.

ﬂ&@/w’g R

TRP CPAs, PLLC
Fayetteville, North Carolina
November 8, 2018




EALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF FINANCIAL POSITION
AS OF JUNE 30, 2018

ASSETS:
CURRENT ASSETS:
Cash and cash equivalents S 3,583,114
Accounts receivable 542,392
Prepaid insurance 57,650
Inventories 125,636
Total current assets 4,308,792
OTHER ASSETS:
Cash - board designated 328,603
Rental deposits 1,195
investment in limited liability company 250,000
Long-term investments - board designated 2,490,346
Total other assets 3,070,144
PROPERTY AND EQUIPMENT - NET 6,831,173

TOTAL ASSETS

S 14,210,109

LIABILITIES AND NET ASSETS:

CURRENT LIABILITIES:
Accounts payable and accrued expenses
Accrued payroll liabilities
Current maturities of long-term mortgages payable

S 85,978
111,466
90,545

Total current liabilities

LONG-TERM MORTGAGES PAYABLE - net of current maturities

NET ASSETS:
Unrestricted
Unrestricted - board designated
Temporarily restricted

287,989

2,472,637

8,403,407

2,818,949
227,127

Total net assets

11,449,483

TOTAL LIABILITIES AND NET ASSETS

S 14,210,109

See Independent Auditors’ Report and
Accompanying Notes to the Financial Statements
-3-




FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2018

SUPPORT AND REVENUE (SCHEDULE 1)

NET ASSETS RELEASED FROM RESTRICTIONS

EXPENSES:
Program services (schedule 2)
Supporting services (schedule 3):
Administrative and clerical
Fundraising
Total supporting services

TOTAL EXPENSES
INCREASE (DECREASE) IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR,
AS PREVIOUSLY REPORTED

CUMULATIVE EFFECT OF CORRECTION
OF AN ERROR

NET ASSETS, BEGINNING OF YEAR,
AS RESTATED

NET ASSETS, END OF YEAR

Temporarily

Unrestricted Restricted Total
$ 6,452,679 ) 74,379 S 6,527,058
121,732 (121,732) -
5,086,297 - 5,086,297
764,605 - 764,605
63,742 - 63,742
828,347 - 828,347
5,914,644 - 5,914,644
659,767 {(47,353) 612,414
10,619,080 274,480 10,893,560
(56,491) - {56,491)
10,562,589 274,480 10,837,069
$11,222,356 S 227,127 $ 11,449,483

See Independent Auditors’ Report and
Accompanying Notes to the Financial Statements
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EALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2018

Program Supporting
Services Services Total

Salaries and wages $ 2,201,870 $ 358,352 $ 2,560,222
Employee benefits 467,876 54,789 522,665
General supplies and expenses 368,006 91,322 459,328
Depreciation 320,665 - 320,665
Repairs and maintenance 305,450 10,983 316,433
Utilities 251,174 13,546 264,720
Food purchased 255,480 - 255,480
Insurance 209,257 5,723 214,980
Payroll taxes 162,207 25,894 188,101
Food donated and used 125,273 - 125,273
Clothing purchased 117,708 - 117,708
interest 96,265 - 96,265
Travel, meals, and meetings 56,053 17,671 73,724
Charitable contributions 100 69,230 69,330
Telephone 50,753 1,016 51,769
Computer supplies, maintenance, and expense 9,632 31,335 40,967
Investment management fees - 38,530 38,530
professional services 787 29,668 30,455
Newsletter, office, and printing expense 24,862 2,715 27,577
Board travel, meals, meetings, and fees 2,183 24,732 26,915
Advertising and subscriptions 13,723 7,121 20,844
Education and staff training 13,972 6,859 20,831
Dues and licenses 18,971 1,591 20,562
Property taxes 350 10,874 11,224
Alumni expenses - 10,836 10,836
Rent 9,420 - 9,420
Postage 3,290 5,966 9,256
Accreditation expense 195 8,110 8,305
Miscellaneous 775 1,484 2,259

Total expenses $ 5,086,297 S 828,347 $ 5,914,644

See Independent Auditors’ Report and
Accompanying Notes to the Financial Statements
-5-




EALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2018

CASH FLOWS FROM OPERATING ACTIVITIES:
increase in net assets S 612,414
Adjustments to reconcile increase in net assets
to net cash provided by operating activities:

Depreciation 320,665
Loss on sale of fixed assets 3,466
Gain on investments (158,376)
Unrealized investment loss 95,011
Donated property and equipment (9,500)
Decrease (increase) in assets:
Accounts receivable (142,822)
Prepaid insurance {989)
inventories (24,313)
Increase {decrease) in liabilities:
Accounts payable and accrued expenses (41,144)
Accrued payroll liabilities 23,707
Deferred insurance proceeds {4,188)
Net cash provided by operating activities 673,931

CASH FLOWS FROM INVESTING ACTIVITIES:

Sales (purchases) of investments, net (150,874)
Purchase of investment in limited liability company {250,000)
Proceeds from sale of property and equipment 2,276
Purchase of property and equipment (140,512)

Net cash used by investing activities (539,110)

CASH FLOWS FROM FINANCING ACTIVITIES:

Repayment of long-term debt (91,821)
Net cash used by financing activities (91,821)

NET INCREASE IN CASH 43,000
CASH - BEGINNING OF YEAR 3,868,717
CASH - END OF YEAR ) 3,911,717

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:
Cash paid during the year for interest S 96,265

See Independent Auditors’ Report and
Accompanying Notes to the Financial Statements
-6-



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

NOTES TO THE FINANCIAL STATEMENTS

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

ORGANIZATION

Falcon Children's Home and Family Services, inc. (the Home) is a nonprofit organization. Since its
incorporation as Falcon Orphanage in 1909, the Home has provided housing, care, counseling,
guidance, ministering, and education for children who have been orphaned, abandoned, abused, or
neglected; who need a more structured environment than can be found at home; or who have an
environment or conditions within their home determined unsuitable by authorities for the child's
continued stay. The Home accepts children regardiess of race, religion, sex, age, or national origin;
and serves primarily the southeastern United States ministry area of the pentecostal Holiness
Church.

Funding for the Home primarily comes from the following sources: contributions from the
public, area Pentecostal Holiness churches and members, allocations from the Pentecostal Holiness
Church, Inc., procurement contracts on a per child basis with sponsoring county departments of
social services and the State of North Carolina, and efforts of the Home itself to raise needed
operating revenues from the sale, fundraising, and rental of its resources. Some federal assistance is
received each year as noted in the financial statements and schedules.

On October 7, 2015, the Home purchased the assets of the South Carolina Free Will Baptist
Home for Children in Turbeville, South Carolina. The Turbeville home began operations as a
department of Falcon Children's Home and Family Services, Inc. in jate February of 2016. The
Home's major source of revenue for the residents of the Turbeville home comes from funds from
the South Carolina Department of Social Services.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant accounting policies of the Home is presented to assist the reader in
understanding The Home’s financial statements. The financial statements and notes are
representations of the Home ’s management, who is responsible for their integrity and objectivity.

Basis of Accounting

The Home uses the accrual basis of accounting in order to present its financial statements in
conformity with accounting principles generally accepted in the United States of America. The
accrual basis of accounting recognizes revenue when earned and expenses when incurred.

Basis of Presentation

The Home is required to report information regarding its financial position and activities
according to three classes of net assets: unrestricted net assets, temporarily restricted net
assets, and permanently restricted net assets.

continued...




EALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

Cash and Cash Equivalents

The Home considers short-term, interest bearing, highly liquid investments with original
maturities of three months or less to be cash equivalents for purposes of financial statement
presentation.

Accounts Receivable

Accounts receivable primarily consist of amounts due from various departments of social
services for services rendered during the last couple of months of the fiscal year. Based on the
payment history, management believes that no allowance for possible uncollectible amounts is
necessary. It is the Home’s policy to charge off uncollectible accounts receivable when
management determines the receivable to be uncollectable.

Investments

The Home carries investments in marketable securities with readily determinable fair values
and all investments in debt securities at their fair values based on quoted prices in active
markets (all Level 1 measurements) in the statement of financial position. Unrealized gains and
losses are included in the statement of activities. Investment income and gains restricted by a
donor are reported as increases in unrestricted net assets if the restrictions are met (either by
passage of time or by use) within the reporting period in which the income and gains are
recognized. Donated investments are reflected at market value at the time of investment.

Inventory

Inventory is maintained at various locations. Inventory kept on the campuses of the Home
(Falcon and Turbeville) consists of food and food supplies, school supplies, medical supplies,
personal hygiene supplies, and donated toys and clothes. The inventory maintained by the
Home is not for resale but rather for internal use by the Home. The inventory was counted by
management and valued at a replacement cost on a per unit basis. Donated items included in
ending inventory were valued at what it would cost to purchase such items in like condition.

Property and Equipment

The Home capitalizes all expenditures in excess of $5,000 for property and equipment at
cost. Donated assets are recorded at their estimated fair market values at the date of donation.
Assets are depreciated using the straight-line method over the following estimated useful lives:

Buildings and improvements 5-50vyears
Furniture, fixtures and equipment 3-20years
Vehicles 5- 7 years
Land improvements 10- 40years

continued...



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

Expenses for maintenance and repairs are charged against operations. Renewals and
improvements that materially extend the lives of the assets are capitalized. When items of
property and equipment are sold and retired, the related cost and accumulated depreciation are
removed from the accounts and any net gains or losses are included in the statement of
activities as increases or decreases in unrestricted net assets.

Net Assets
Net assets and revenues, expenses, gains and losses are classified based on the existence or
absence of donor-imposed restrictions. Accordingly, net assets of the Home and changes therein

are classified and reported as follows:

Unrestricted net assets — Net assets that are not subject to donor-imposed stipulations.

Temporarily restricted net assets — Net assets subject to donor-imposed stipulations that
may or will be met, either by actions of the Home and/or the passage of time.

Permanently restricted net assets — Net assets subject to donor-imposed stipulations that
must be maintained permanently.

Contributions

Contributions received are recorded as unrestricted, temporarily restricted or permanently
restricted support, depending on the existence and nature of any donor restrictions. Support
that is not restricted by the donor is reported as an increase in unrestricted net assets. All other
donor-restricted contributions are reported as increases in temporarily or permanently
restricted net assets depending on the nature of the restrictions. When a restriction expires,
temporarily restricted net assets are reclassified to unrestricted net assets. Restrictions on gifts
of fixed assets or cash for the purchase of fixed assets expire when the asset is placed in service.
Contributions that are restricted by the donor are reported as increases in unrestricted net
assets if the restrictions are met in the fiscal year in which the contributions are recognized.

Functional Allocation of Expenses

The costs of providing program services and other activities are reflected on the statement
of activities. Accordingly, certain costs have been allocated among the programs and supporting
services benefited.

Advertising

The Home uses advertising to promote its programs among the audiences it serves.
Advertising costs are expensed as incurred.

continued...




FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

Income Taxes

The Home is exempt from federal and state income tax under the provisions of Section
501(c)(3) of the Internal Revenue Code. There was no unrelated business income during the
year ended June 30, 2018. .

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results
could differ from those estimates. The most significant estimates relate to depreciation expense
and in-kind contribution revenues and expenses.

Subsequent Events

The Home has evaluated subsequent events through November 8, 2018 the date at which
the financial statements were available to be issued. There were no material subsequent events
that required recognition or additional disclosure in these financial statements other than the
events described in Note 17.

2. CONCENTRATIONS OF CREDIT RISK

Cash and cash equivalents that potentially subject the Home to concentrations of credit risk
consist principally of accounts in financial institutions. The Home maintains cash balances at four
financial institutions. Accounts at two of these institutions are covered by the Federal Deposit
Insurance Corporation (FDIC) up to $250,000 per institution. The other two financial institutions
used by the Home are uninsured by the FDIC. At June 30, 2018, the Home ’s uninsured cash balance
was $3,518,011. The Home has not experienced any loss in such accounts and believes it is not
exposed to any significant credit risk on its cash balances.

A significant amount of the Home’s support and revenues comes from state and local
governmental agencies. A significant reduction in the level of this support, if this were to occur, may
have a considerable effect on the Home’s programs and activities. The Home received 69% of its
revenues as a result of these agencies for the year ended June 30, 2018.

3. ACCOUNTS RECEIVABLE

The balance shown in accounts receivable as of June 30, 2018 consist of the following:

State of North Carolina:

Board payments S 463,274
Sales tax refund 10,014
School lunch program 2,069
State of South Carolina- board payments 64,760
Other 2,275
Total accounts receivable S 542,392

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

4.

INVESTMENT IN LIMITED LIABILITY COMPANY

During 2018, the Home invested $250,000 to purchase a membership interest in Carolina
Education & Ministry Investors Two, LLC. The Home owns a 2.967% interest in the LLC and this
investment is recorded on the cost method.

FAIR VALUE MEASUREMENTS

The Home follows the Financial Accounting Standards Board ASC 820, Fair Value Measurements.
ASC 820 defines fair value, establishes a framework for measuring fair value and expands disclosures
about fair value measurements. Fair value is defined as the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction between market participants at the
measurement date (i.e. an exit price). ASC 820 includes a fair value hierarchy that prioritizes the
inputs to valuation techniques used to measure fair value. The hierarchy gives the highest priority to
unadjusted quoted prices in active markets for identical assets and liabilities (Level 1) and the lowest
priority to unobservable inputs (Level 3).

The three levels of the fair value hierarchy under ASC 820 are described below:

Level 1 - Unadjusted quoted prices in active markets that are accessible to the Home at the
measurement date for identical assets and liabilities.

Level 2 - Inputs other than quoted market prices in active markets for identical assets and
liabilities that are observable either directly or indirectly for substantially the full term of the
asset or liability. Level 2 inputs include the following: (1) quoted prices for similar assets or
liabilities in active markets; (2) quoted prices for identical or similar assets and liabilities that are
not active; (3) observable inputs other than quoted prices that are used in the valuation of
assets or liabilities (e.g. interest rate and yield curve quotes at commonly quoted intervals); (4)
inputs that are derived principally from or corroborated by observable market data by
correlation or other means. If the asset or liability has a specified (contractual) term, the level 2
input must be observable for substantially the full term of the asset or liability.

Level 3 - Unobservable inputs for the assets or liabilities (i.e. supported by little or no market
activity). Level 3 inputs include management's own assumption about the assumptions that
market participants would use in pricing the asset or liability (including assumptions about risk).

The asset or liability's fair value measurement level within the fair value hierarchy is based on
the lowest level of any input that is significant to the fair value measurement. Valuation techniques
need to maximize the use of observable inputs and minimize the use of unobservable inputs.

continued...
-11-



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

6. LONG-TERM INVESTMENTS

Investments in marketable securities with readily determinable fair values and all investments in
debt securities are reported at their fair values. As of June 30, 2018, all of the Home's financial asset
fair value measurements fall within Level | of the fair value hierarchy. It is the intent of the Home to
hold these investments for more than one year. The following table sets forth the Home's assets at
fair value as of June 30, 2018:

Fair Unrealized

Cost Value Appreciation

Mutual funds S 2,162,873 S 2,185,566 22,693
Equities 289,451 304,780 15,329
Total investments S 2,452,324 $ 2,490,346 S 38,022

Investment income for the year ended June 30, 2018 consists of the following:

Realized gain on investments S 158,376
Interest and dividends received 138,536
Unrealized loss on investments (95,011)

$ 201,901

7. PROPERTY AND EQUIPMENT

Property and equipment as of June 30, 2018 consist of the following:

Land S 169,258
Buildings and improvements 10,149,001
Furniture, fixtures and equipment 979,085
Vehicles 518,802
Land improvements 565,536
Total property and equipment 12,381,682
Less: Accumulated depreciation (5,550,509)
Property and equipment - net S 6,831,173

continued...
-12 -



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

8. MORTGAGES PAYABLE

The mortgages payable consist of the following at June 30, 2018:

Original Loan
Amount

Balance

Mortgage payable with the repayment terms of: (a)

interest only through April 1, 2015, (b) principal and

interest in the amount of $13,174 for 83 consecutive

months beginning May 1, 2015, and (c) a final payment

of all unpaid principal and interest due on April 1, 2022,

including 4.5% interest, secured by the deed of truston

the ten acre tract known as the Whitfield Family Life

Center S 2,600,000

Mortgage payable in monthly instaliments of $2,500

through November 2030, 0.0% interest, secured by

Turbeviile property 450,000
Total mortgages payable
Less: Current portion
Long-term mortgages payable, less current portion

Maturities of mortgages payable are as follows:

Year ending
June 30, Amount

2019 S 90,545
2020 93,326
2021 96,235
2022 2,030,576
2023 30,000

Thereafter 222,500
Total S 2,563,182

9. DESIGNATED UNRESTRICTED NET ASSETS

S 2,190,682

372,500

2,563,182

(90,545)

S 2,472,637

At June 30, 2018, the board of directors have designated unrestricted net assets to be used for

the following purposes:

Long-term investments S 2,643,134
Plant expansion 175,815
Total unrestricted - board designated net assets $ 2,818,949

-13-
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

10. TEMPORARILY RESTRICTED NET ASSETS

11.

12.

At June 30, 2018, net assets were temporarily restricted for the following purposes:

College scholarships $119,618
Improvements to ballfield at the Home 59,913
Upkeep of cemetery 20,560
Wood working program at FCA 15,660
Camper park for house parents 4,800
Household items at Whitfield Life campus 3,619
Student recreation 2,957

Total temporarily restricted net assets $227,127

DONATED ITEMS AND SERVICES

The Home records various types of in-kind contributions. Contributed services are recognized at
fair value if the services received (a) create or enhance long-lived assets or (b) require specialized
skills, are provided by individuals possessing those skills, and would typically need to be purchased if
not provided by donation. Contributions of tangible assets are recognized at fair value when
received. The amounts reflected in the accompanying financial statements as in-kind contributions
are offset by like amounts included in expenses.

During the year ended June 30, 2018, the Home received non-cash donations such as food,
clothes, toys, and other supplies valued at $256,865. Of this amount, approximately $103,920 of
commodities were received during the Home's annual Harvest Train Program. Donated items
received are reflected as unrestricted contributions in the accompanying statements at their
estimated fair value at date of donation.

A substantial number of volunteers have donated significant amounts of their time to the Home
and its programs. However, these donated services are not reflected in the financial statements

since these services do not require specialized skills.

RENTAL INCOME- GOLDEN YEARS NURSING HOME

Falcon Children's Home owns and leases a nursing home facility, Golden Years Nursing Home, in
Falcon, North Carolina, to an unrelated organization which operates the nursing home and pays rent
on the facility to the Home. The property and equipment under this operating lease totaled $93,644
as of June 30, 2018 and is included in property, plant and equipment in the accompanying
statement of financial position. Accumulated depreciation on property and equipment under this
operating lease was $93,644 as of June 30, 2018. ‘

The rents received by the Home are incorporated into operating funds during the year. The
Home is responsible for property taxes on the real property and personal property owned by the
Home. The lease has a five-year term beginning October 1, 2013 through September 30, 2018.
Subsequent to June 30, 2018, the lease was extended through September 30, 2023. As of June 30,

continued...
-14 -



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

2018, the lease calls for payments of $16,868 per month with a two percent annual increase
thereafter. For the year ended June 30, 2018, lease payments totaled $201,418.

Future minimum rental payments to be received under the lease as extended through
September 2023 are as follows:

Year ending
June 30, Amount
2019 S 206,459
2020 210,588
2021 214,800
2022 219,096
2023 223,478
Total $1,074,421

13. FUNDRAISING ACTIVITIES

Those costs that were clearly for fundraising activities have been classified to this supporting
service category. However, joint costs of the printing room and monthly newsletter printing and
mailing expense of $2,715 for 2018 have been prorated between the administrative and fundraising
functions based on the number of actual appeals for funds and special mailings during this fiscal
period. Such activities averaged fifty percent. The other fifty percent of the mailings, printings, and
newsletters contained no appeals for funds and was only used for informational or internal
purposes.

14. RETIREMENT PLAN

The Home participates in a defined contribution pension plan with the International Pentecostal
Holiness Church. The Home contributes either 3% or 6% of employee compensation, depending on
length of service. Employees may contribute to the plan if they so choose. The Home's contribution
to the plan for the year ended June 30, 2018 was $81,133.

15. OPERATING LEASES

The Home leases various office machines and software under operating leases. Lease and
software license expense for the year ended June 30, 2018 was $36,132 and is included in
newsletter, office, and printing expenses, repairs and maintenance, and dues and licenses on the
statement of functional expenses. Future minimum lease payments are as follows:

Year ending
June 30, Amount
2019 S 3,949
2020 275
Total S 4,224

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONCLUDED

16.

17.

PRIOR PERIOD ADJUSTMENT

Unrestricted net assets at the beginning of the year has been adjusted for accrued
uncompensated absences that were not recorded in the prior years. The correction has no effect on
the results of the current year's activities. However, the cumulative effect decreases beginning
unrestricted net assets by $56,491.

SUBSEQUENT EVENTS

During August of 2017, the Home granted a second extension on the Guaranty Agreement in the
amount of $100,000 with the Ministerial Church and Extension Loan Fund {MCELF). The original
Guaranty Agreement began on August 6, 2015 and was extended in August of 2016. The purpose of
this agreement was to induce MCELF to serve as guarantor of a letter of credit from Northeast
Georgia Bank to Emmanuel College, Inc. in the amount of $1,680,300. The Home's total obligation
under this agreement would be the $100,000 deposited with MCELF plus any and all expenses
incurred by MCELF in connection with the enforcement of its rights under this guaranty as set forth
in section 7 of the Guaranty Agreement. On July 31, 2018, the Home was released from their
guaranty obligation.

Falcon Children's Home and Family Services, Inc. is the sole beneficiary of the estate of E.D.
Eldrange Draughton who died in September of 2010. The probate process was not begun until
November of 2016. This estate consists of two parcels of real estate and the remainder on a lease to
purchase contract with a balance of $28,500 payable at $500 per month. One of the parcels of real
estate is an undivided interest in 0.34 acres identified as Tract 1 Alice J Draughton Heirs in
Fayetteville, NC (Pin# 0468-25-3703-). The other parcel was his residence, 507 Cecil Street,
Fayetteville, NC (Pin# 0466-04-1950-) valued at $100,500. A lifetime estate on the residence was
granted to an occupant of the property at the owner's death with the Home holding a remainder
interest. It is anticipated the estate administration will be completed by the end of the subsequent
fiscal year.

In July 2018, the Home purchased a building located on their property for $50,000. The Home
plans to use this property to operate a daycare facility. The Home anticipates that the daycare will
be in operation during the 2019 calendar year.

In September 2018, the Home signed an agreement to purchase another building in Falcon, NC.
They have agreed to purchase the property for $165,000 during the subsequent fiscal year.

See independent Auditors’ Report
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

SCHEDULE 1: DETAILED SCHEDULE OF SUPPORT AND REVENUE
FOR THE YEAR ENDED JUNE 30, 2018

SUPPORT AND REVENUE
State and Counties:
Regular care
Regular care - Turbeville
Foster care funds
Maternity funds
Total state and counties

Federal: National School Lunch Program
New Life Christian Adoption

Falcon Christian Academy

Thrift store

Contributions:
Harvest Train
Individuals
Donated items
Maternity home
Civic groups and businesses
Turbeville Children's Home
Other religious
Bequeaths from estates
Mothers and Babies
Falcon Christian Academy

Total contributions

Rent received:
Golden Years Nursing Home
Land and facility usage
Total rent received

Other income

Investmentincome:
Realized gain on investments
Interest and dividends received
Unrealized loss on investments
Net investment income

Total support and revenue

Temporarily
Unrestricted Restricted Total

$3,498,407 S - $3,498,407
892,302 - 892,302
75,665 - 75,665
38,148 - 38,148
4,504,522 - 4,504,522
45,330 - 45,330
3,742 - 3,742
80,046 12,655 92,701
18,017 - 18,017
289,614 - 289,614
239,655 37,120 276,775
256,865 - 256,865
180,963 471 181,434
130,615 - 130,615
121,115 - 121,115
103,012 - 103,012
25,000 - 25,000

- 17,560 17,560

2,249 - 2,249
1,349,088 55,151 1,404,239
201,418 - 201,418
8,388 - 8,388
209,806 - 209,806
46,800 - 46,800
158,376 - 158,376
131,963 6,573 138,536
{95,011} - {95,011)
195,328 6,573 201,901
$6,452,679 S 74,379 $6,527,058

See independent Auditors’ Report and
Accompanying Notes to the Financial Statements
-17 -
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC,

SCHEDULE 3: DETAILED SCHEDULE OF SUPPORTING SERVICE EXPENSES
FOR THE YEAR ENDED JUNE 30, 2018

Administrative Total Supporting
and Clerical Fundraising Services

Salaries and wages S 358,352 S - S 358,352
Employee benefits 54,789 - 54,789
General supplies and expenses 30,451 60,871 91,322
Repairs and maintenance 10,983 - 10,983
Utilities 13,546 - 13,546
Insurance 5,723 - 5,723
Payroll taxes 25,894 - 25,894
Travel, meals, and meetings 17,671 - 17,671
Charitable contributions 69,230 - 69,230
Telephone 1,016 - 1,016
Computer supplies and maintenance 31,335 - 31,335
Investment management fees 38,530 - 38,530
Professional services 29,668 - 29,668
Newsletter, office, and printing expense 1,358 1,357 2,715
Board travel, meals, meetings, and fees 24,732 - 24,732
Advertising and subscriptions 7,121 - 7,121
Education and staff training 6,859 - 6,859
Dues and licenses 1,591 - 1,591
Property taxes 10,874 - 10,874
Alumni expenses 10,836 - 10,836
Postage 4,452 1,514 5,966
Accreditation expense 8,110 - 8,110
Miscellaneous 1,484 - 1,484
Total expenses S 764,605 S 63,742 S 828,347

See independent Auditors’ Report and
Accompanying Notes to the Financial Statements
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TRP CPAs, PLLC

certified public accountants

INDEPENDENT AUDITORS’ REPORT

Board of Directors
Falcon Children's Home and Family Services, Inc.
Falcon, North Carolina

We have audited the accompanying financial statements of Falcon Children's Home and Family Services,
Inc. (a nonprofit organization), which comprise the statement of financial position as of June 30, 2019,
and the related statements of activities, functional expenses and cash flows for the year then ended,
and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

FAYETTEVILLE DUNN
2405 Robeson Street Fayetteville, NC 28305 110 Commerce Drive Dunn, NC 28334
Phone: 910.323.3600 Fax: 910.323.3640 www.trpcpa.com Phone: 910.891.1100 Fax: 910.892.4418




Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Falcon Children's Home and Family Services, Inc. as of June 30, 2019, and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited Falcon Children's Home and Family Services, Inc. June 30, 2018 financial
statements, and we expressed an unmodified audit opinion on those audited financial statements in our
report dated November 8, 2018. In our opinion, the summarized comparative information presented
herein as of and for the year ended June 30, 2018, is consistent, in all material respects, with the audited
financial statements from which it has been derived.

///Z,ﬁ(’/p/# ;Qcc

TRP CPAs, PLLC
Fayetteville, North Carolina
October 31, 2019



EALCON CHILDREN'S HOME AND FAMILY SERVICES, INC,

STATEMENT OF FINANCIAL POSITION
AS OF JUNE 30, 2019
(With comparative totals as of June 30, 2018)

2019 2018
ASSETS:
CURRENT ASSETS:
Cash and cash equivalents $ 3,756,435 $ 3,583,114
Accounts receivable 573,654 542,392
Prepaid insurance 63,232 57,650
Inventories 143,134 125,636
Total current assets 4,536,455 4,308,792
OTHER ASSETS:
Cash - board designated 326,609 328,603
Rental deposits 2,835 1,195
Investment in limited liability company 250,000 250,000
Long-term investments - board designated 2,617,188 2,490,346
Property held for sale - net 79,095 -
Total other assets 3,275,727 3,070,144
PROPERTY AND EQUIPMENT - NET 6,935,511 6,831,173
TOTAL ASSETS S 14,747,693 S 14,210,109
LIABILITIES AND NET ASSETS:
CURRENT LIABILITIES:
Accounts payable $ 109,514 S 85,978
Accrued payroll liabilities 91,854 111,466
Deferred lease liability 2,600 -
Current maturities of long-term mortgages payable 93,326 90,545
Total current liabilities 297,294 287,989
LONG-TERM MORTGAGES PAYABLE - NET OF CURRENT MATURITIES 2,383,845 2,472,637
Total liabilities 2,681,139 2,760,626
NET ASSETS:
Without donor restrictions 8,872,406 8,403,407
Without donor restrictions - board designated 2,943,796 2,818,949
Total net assets without donor restrictions 11,816,202 11,222,356
With donor restrictions 250,352 227,127
Total net assets 12,066,554 11,449,483
TOTAL LIABILITIES AND NET ASSETS $ 14,747,693 S 14,210,109

See Independent Auditors’ Report and
Accompanying Notes to the Financial Statements
-



EALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2019
(With comparative totals for the year ended June 30, 2018)

SUPPORT AND REVENUE (Note 20)
NET ASSETS RELEASED FROM RESTRICTIONS
EXPENSES:

Program services {Note 21)

Supporting services (Note 22):
Administrative and clerical
Fundraising

Total supporting services
TOTAL EXPENSES
INCREASE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR,
AS PREVIOUSLY REPORTED

CUMULATIVE EFFECT OF CORRECTION
OF AN ERROR

NET ASSETS, BEGINNING OF YEAR,
AS RESTATED

NET ASSETS, END OF YEAR

2019 2018
Without Donor With Donor

Restrictions Restrictions Total Total
S 6,623,025 $ 120,878 $ 6,743,903 S 6,488,528
97,653 (97,653) - -
5,331,484 - 5,331,484 5,097,171
715,581 - 715,581 715,201
79,767 - 79,767 63,742
795,348 - 795,348 778,943
6,126,832 - 6,126,832 5,876,114
593,846 23,225 617,071 612,414
11,222,356 227,127 11,449,483 10,893,560
- - - (56,491)
11,222,356 227,127 11,449,483 10,837,069
$ 11,816,202 $ 250,352 $12,066,554 $ 11,449,483

See Independent Auditors’ Report and
Accompanying Notes to the Financial Statements
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2015
(With comparative totals for the year ended June 30, 2018)

Salaries and wages
General supplies and expenses
Employee benefits
Repairs and maintenance
Depreciation
Utilities
Insurance
Food purchased
Payroll taxes
Food donated and used
Interest
Clothing purchased
Travel, meals, and meetings
Telephone
Computer supplies, maintenance, and expense
Charitable contributions
Newsletter, office, and printing expense
Professional services
Dues and licenses
Education and staff training
Advertising and subscriptions
Rent
Property taxes
Alumni expenses
Board travel, meals, meetings, and fees
Postage
Miscellaneous
Accreditation expense
Total expenses

2019 2018
Program Supporting

Services Services Total Total
$2,323,563 $ 388,147 $2,711,710 S 2,560,222
454,725 123,773 578,498 459,328
444,780 48,363 493,143 522,665
389,683 16,504 406,187 316,433
324,290 - 324,290 320,665
255,987 19,150 275,147 264,720
210,855 7,330 218,185 214,980
217,903 - 217,803 255,480
163,620 38,232 201,852 188,101
171,748 - 171,748 125,273
102,074 - 102,074 96,265
69,043 - 69,043 117,708
40,369 18,720 59,089 73,724
44,994 1,058 46,052 51,769
5,237 34,779 40,016 40,967
300 32,417 32,717 69,330
25,301 2,637 27,938 27,577
3,993 21,559 25,552 30,455
22,738 2,661 25,399 20,562
17,010 7,540 24,550 20,831
12,010 8,813 20,823 20,844
15,895 - 15,895 9,420
11,966 - 11,966 11,224
- 10,592 10,592 10,836
341 7,291 7,632 26,915
2,162 5314 7,476 9,256
692 68 760 2,259
195 400 595 8,305
$5,331,484 § 795348  $6,126,832 S 5876114

See Independent Auditors’ Report and

Accompanying Notes to the Financial Statements
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2019
(With comparative totals for the year ended June 30, 2018)

2019 2018

CASH FLOWS FROM OPERATING ACTIVITIES:
Increase in net assets S 617,071 S 612,414
Adjustments to reconcile increase in net assets
to net cash provided by operating activities:

Depreciation 324,290 320,665
(Gain) loss on sale of fixed assets {21,027) 3,466
(Gain) loss on investments 31,586 (158,376)
Unrealized investment (gain} loss (85,423) 95,011
Donated property and equipment (100,817) (9,500}
Decrease (increase) in assets:
Accounts receivable (31,262) (142,822)
Prepaid insurance {5,582) {989)
Inventories (17,498) (24,313)
Rent deposit (1,640) -
Increase (decrease) in liabilities:
Accounts payable and accrued expenses 23,536 (41,144)
Accrued payroll liabilities {19,612} 23,707
Deferred insurance proceeds 2,600 (4,188)
Net cash provided by operating activities 716,222 673,931

CASH FLOWS FROM INVESTING ACTIVITIES:

Sales (purchases) of investments, net (73,005) (150,874}
Purchase of investment in limited liability company - (250,000)
Proceeds from sale of property and equipment 23,341 2,276
Purchase of property and equipment {409,220) (140,512)

Net cash used by investing activities {458,884} (539,110)

CASH FLOWS FROM FINANCING ACTIVITIES:

Repayment of long-term debt {86,011) (91,821)
Net cash used by financing activities (86,011) (91,821}

NET INCREASE IN CASH 171,327 43,000
CASH - BEGINNING OF YEAR 3,911,717 3,868,717
CASH - END OF YEAR S 4,083,044 S 3,911,717

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:
Cash paid during the year for interest $ 102,074 S 96,265

See Independent Auditors’ Report and
Accompanying Notes to the Financial Statements
-6-



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

NOTES TO THE FINANCIAL STATEMENTS

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

ORGANIZATION

Falcon Children's Home and Family Services, Inc. (the Home) is a nonprofit organization. Since its
incorporation as Falcon Orphanage in 1909, the Home has provided housing, care, counseling,
guidance, ministering, and education for children who have been orphaned, abandoned, abused, or
neglected; who need a more structured environment than can be found at home; or who have an
environment or conditions within their home determined unsuitable by authorities for the child's
continued stay. The Home accepts children regardless of race, religion, sex, age, or national origin;
and serves primarily the southeastern United States ministry area of the Pentecostal Holiness
Church.

Funding for the Home primarily comes from the following sources: contributions from the
public, area Pentecostal Holiness churches and members, allocations from the Pentecostal Holiness
Church, inc., procurement contracts on a per child basis with sponsoring county departments of
social services and the State of North Carolina, and efforts of the Home itself to raise needed
operating revenues from the sale, fundraising, and rental of its resources. Some federal assistance is
received each year as noted in the financial statements and schedules.

On October 7, 2015, the Home purchased the assets of the South Carolina Free Will Baptist
Home for Children in Turbeville, South Carolina. The Turbeville home began operations as a
department of Falcon Children's Home and Family Services, Inc. in late February of 2016. The
Home's major source of revenue for the residents of the Turbeville home comes from funds from
the South Carolina Department of Social Services.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant accounting policies of the Home is presented to assist the reader in
understanding The Home’s financial statements. The financial statements and notes are
representations of the Home 's management, who is responsible for their integrity and objectivity.

Basis of Accounting
The Home uses the accrual basis of accounting in order to present its financial statements in
conformity with accounting principles generally accepted in the United States of America. The

accrual basis of accounting recognizes revenue when earned and expenses when incurred.

Basis of Presentation

The Home is required to report information regarding its financial position and activities
according to two classes of net assets: net assets without donor restrictions and net assets with
donor restrictions.

continued...



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

Cash and Cash Equivalents

The Home considers short-term, interest bearing, highly liquid investments with original
maturities of three months or less to be cash equivalents for purposes of financial statement
presentation.

Accounts Receivable

Accounts receivable primarily consist of amounts due from various departments of social
services for services rendered during the last couple of months of the fiscal year. Based on the
payment history, management believes that no allowance for possible uncollectible amounts is
necessary. It is the Home’'s policy to charge off uncollectible accounts receivable when
management determines the receivable to be uncollectable.

Investments

The Home carries investments in marketable securities with readily determinable fair values
and all investments in debt securities at their fair values based on quoted prices in active
markets (all Level 1 measurements) in the statement of financial position. Unrealized gains and
losses are included in the statement of activities. Investment income and gains restricted by a
donor are reported as increases in unrestricted net assets if the restrictions are met (either by
passage of time or by use) within the reporting period in which the income and gains are
recognized. Donated investments are reflected at market value at the time of investment.

Inventory

inventory is maintained at various locations. Inventory kept on the campuses of the Home
(Falcon and Turbeville) consists of food and food supplies, school supplies, medical supplies,
personal hygiene supplies, and donated toys and clothes. The inventory maintained by the
Home is not for resale but rather for internal use by the Home. The inventory was counted by
management and valued at a replacement cost on a per unit basis. Donated items included in
ending inventory were valued at what it would cost to purchase such items in like condition.

Property and Equipment

The Home capitalizes all expenditures in excess of $5,000 for property and equipment at
cost. Donated assets are recorded at their estimated fair market values at the date of donation.
Assets are depreciated using the straight-line method over their estimated useful lives ranging
from 3 to 40 years.

Expenses for maintenance and repairs are charged against operations. Renewals and
improvements that materially extend the lives of the assets are capitalized. When items of
property and equipment are sold and retired, the related cost and accumulated depreciation are
removed from the accounts and any net gains or losses are included in the statement of
activities as increases or decreases in unrestricted net assets.

continued...



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

Net Assets
Net assets and revenues, expenses, gains and losses are classified based on the existence or
absence of donor-imposed restrictions. Accordingly, net assets of the Home and changes therein

are classified and reported as follows:

Without donor restrictions — Net assets that are not subject to donor-imposed stipulations.

With donor restrictions — Net assets subject to donor-imposed stipulations that may or will
be met, either by actions of the Home and/or the passage of time.

Contributions

Contributions received are recorded as support without donor restrictions or with donor
restrictions, depending on the existence and nature of any donor restrictions. Support that is
not restricted by the donor is reported as an increase in net assets without donor restrictions.
All other donor-restricted contributions are reported as increases in net assets with donor
restrictions depending on the nature of the restrictions. When a restriction expires, net assets
with donor restrictions are reclassified to net assets without donor restrictions. Restrictions on
gifts of fixed assets or cash for the purchase of fixed assets expire when the asset is placed in
service. Contributions that are restricted by the donor are reported as increases in net assets
without donor restrictions if the restrictions are met in the fiscal year in which the contributions
are recognized.

Functional Allocation of Expenses

The costs of providing program services and other activities are reflected on the statement
of activities. Most expenses are charged directly to program services and supporting services
based on specific identification. Salaries and wages, employee benefits, payroll taxes and a
portion of insurance are allocated based on estimated time spent for each function.

Advertising

The Home uses advertising to promote its programs among the audiences it serves.
Advertising costs are expensed as incurred.

income Taxes
The Home is exempt from federal and state income tax under the provisions of Section

501(c)(3) of the Internal Revenue Code. There was no unrelated business income during the
year ended June 30, 2019.

continued...



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results
could differ from those estimates. The most significant estimates relate to depreciation expense
and in-kind contribution revenues and expenses.

New Accounting Pronouncement

On August 18, 2016, FASB issued ASU 2016-14, Not-for-Profit Entities (Topic 958) —
Presentation of Financial Statements of Not-for-Profit Entities. The update addresses the
complexity and understandability of net asset classification, deficiencies in information about
liquidity and availability of resources, and the lack of consistency in the type of information
provided about expenses and investment return. The Department has adjusted the presentation
of these statements accordingly. The ASU has been applied retrospectively to all periods
presented.

Comparative Data

The amounts shown for the year ended June 30, 2018 in the accompanying financial
statements are included to provide a basis for comparison with 2019 and present summarized
totals only. Accordingly, the 2018 totals are not intended to present all information necessary
for a fair presentation in conformity with accounting principles generally accepted in the United
States of America. Such information should be read in conjunction with the Home’s financial
statements for the year ended June 30, 2018, from which summarized information was derived.

Reclassification

Certain reclassifications have been made to the 2018 financial statement presentation to
correspond to the current year’s format. Net assets and changes in net assets are unchanged
due to these reclassifications.

Subseguent Events

The Home has evaluated subsequent events through October 31, 2019, the date at which
the financial statements were available to be issued. There were no material subsequent events
that required recognition or additional disclosure in these financial statements other than the
events described in Note 19.

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

2. CONCENTRATIONS OF CREDIT RISK

Cash and cash equivalents that potentially subject the Home to concentrations of credit risk
consist principally of accounts in financial institutions. The Home maintains cash balances at four
financial institutions. Accounts at two of these institutions are covered by the Federal Deposit
Insurance Corporation (FDIC) up to $250,000 per institution. The other two financial institutions
used by the Home are uninsured by the FDIC. At June 30, 2019, the Home ’s uninsured cash balance
was $3,714,242. The Home has not experienced any loss in such accounts and believes it is not
exposed to any significant credit risk on its cash balances.

A significant amount of the Home’s support and revenues comes from state and local
governmental agencies. A significant reduction in the level of this support, if this were to occur, may
have a considerable effect on the Home’s programs and activities. The Home received 66% of its
revenues as a result of these agencies for the year ended June 30, 2019.

3. ACCOUNTS RECEIVABLE

The balance shown in accounts receivable as of June 30, 2019 consists of the following:

State of North Carolina:

Board payments S 482,858
Sales tax refund 9,597
School funch program 4,787
State of South Carolina- board payments 40,412
Other 36,000
Total accounts receivable S 573,654

4. INVESTMENT IN LIMITED LIABILITY COMPANY

During 2018, the Home invested $250,000 to purchase a membership interest in Carolina
Education & Ministry Investors Two, LLC. The Home owns a 2.967% interest in the LLC and this
investment is recorded on the cost method. This investment has not been evaluated for impairment
because management did not identify any events or changes in circumstances that might have an
adverse effect on fair value.

continued...
-11-



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

5. FAIR VALUE MEASUREMENTS

The Home follows the Financial Accounting Standards Board ASC 820, Fair Value Measurements.
ASC 820 defines fair value, establishes a framework for measuring fair value and expands disclosures
about fair value measurements. Fair value is defined as the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction between market participants at the
measurement date (i.e. an exit price). ASC 820 includes a fair value hierarchy that prioritizes the
inputs to valuation techniques used to measure fair value. The hierarchy gives the highest priority to
unadjusted quoted prices in active markets for identical assets and liabilities (Level 1) and the lowest
priority to unobservable inputs (Level 3).

The three levels of the fair value hierarchy under ASC 820 are described below:

Level 1 - Unadjusted quoted prices in active markets that are accessible to the Home at the
measurement date for identical assets and liabilities.

Level 2 - Inputs other than quoted market prices in active markets for identical assets and
liabilities that are observable either directly or indirectly for substantially the full term of the
asset or liability. Level 2 inputs include the following: (1) quoted prices for similar assets or
liabilities in active markets; (2) quoted prices for identical or similar assets and liabilities that are
not active; (3) observable inputs other than quoted prices that are used in the valuation of
assets or liabilities (e.g. interest rate and yield curve quotes at commonly quoted intervals); (4)
inputs that are derived principally from or corroborated by observable market data by
correlation or other means. If the asset or liability has a specified (contractual) term, the level 2
input must be observable for substantially the full term of the asset or liability.

Level 3 - Unobservable inputs for the assets or liabilities (i.e. supported by little or no market
activity). Level 3 inputs include management's own assumption about the assumptions that
market participants would use in pricing the asset or liability {including assumptions about risk).

The asset or liability's fair value measurement level within the fair value hierarchy is based on
the lowest level of any input that is significant to the fair value measurement. Valuation techniques
need to maximize the use of observable inputs and minimize the use of unobservable inputs.

continued...
12 -



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

6. LONG-TERM INVESTMENTS

Investments in marketable securities with readily determinable fair values and all investments in
debt securities are reported at their fair values. As of June 30, 2019, all of the Home's financial asset
fair value measurements fall within Level | of the fair value hierarchy. It is the intent of the Home to
hold these investments for more than one year. The following table sets forth the Home's assets at
fair value as of June 30, 2019:

Fair Unrealized

Cost | Value Appreciation

Mutual funds S 2,115,949 S 2,193,638 S 77,689
Equities 377,794 423,550 45,756
Total investments S 2,493,743 S 2,617,188 S 123,445

7. PROPERTY AND EQUIPMENT

Property and equipment as of June 30, 2019 consist of the following:

Land S 148,488
Buildings and improvements 10,297,515
Furniture, fixtures and equipment 974,736
Vehicles 529,156
Land improvements 630,332
Total property and equipment 12,580,227
Less: Accumulated depreciation (5,644,716)
Property and equipment - net $ 6,935,511

8. PROPERTY HELD FOR SALE

Details of the statement of financial position caption Property held for sale, net, are as follows:

Salemburg, NC property S 226,964
Chocowinity, NC property 38,000
Property held for sale 264,964
Less: Accumulated depreciation (185,869)
Property held for sale - net S 79,095

The property in Salemburg, NC is no longer needed for the Home’s operations. As of June 30,
2019, this property is currently listed for sale through a realtor. This property is listed at a selling
price in excess of its carrying value.

continued...
-13-




FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

The property in Chocowinity, NC was donated to the Home during the year ended June 30,
2019. This property is not needed for the Home’s operations and was sold subsequent to year end
at a selling price equal to its carrying value.

9. MORTGAGES PAYABLE

The mortgages payable consist of the following at june 30, 2019:

Original Loan
Amount Balance

Mortgage payable with the repayment terms of: (a)

interest only through April 1, 2015, (b) principal and

interest in the amount of $13,174 for 83 consecutive

months beginning May 1, 2015, and (c) a final payment

of all unpaid principal and interest due on April 1, 2022,

including 4.5% interest, secured by the deed of trust on

the ten acre tract known as the Whitfield Family Life

Center S 2,600,000 S 2,134,671

Mortgage payable in monthly installments of $2,500

through November 2030, 0.0% interest, secured by

Turbeville property 450,000 342,500
Total mortgages payable 2,477,171
Less: Current portion (93,326)
Long-term mortgages payable, less current portion S 2,383,845

Maturities of mortgages payable are as follows:

Year ending
June 30, Amount

2020 S 93,326
2021 96,235
2022 2,035,110
2023 30,000
2024 30,000

Thereafter 192,500
Total S 2,477,171

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

10. NET ASSETS WITHOUT DONOR RESTRICTIONS —- BOARD DESIGNATED

At June 30, 2019, the board of directors has designated net assets without donor restrictions to
be used for the following purposes:

Long-term investments S 2,761,704
Plant expansion 182,092
Net assets without donor restrictions - board designated 2,943,796

11. NET ASSETS WITH DONOR RESTRICTIONS

At June 30, 2019, net assets with donor restrictions were restricted for the following purposes:

College scholarships $126,001
Weight room 47,082
Upkeep of cemetery 33,761
Mom's Hands 10,814
FCA special fund 10,000
Wood working program at FCA 7,508
Covenant Love 5,155
Camper park for house parents 4,800
Household items at Whitfield Life campus 3,316
Catholicgrant 1,915

Net assets with donor restrictions $250,352

12. DONATED ITEMS AND SERVICES

The Home records various types of in-kind contributions. Contributed services are recognized at
fair value if the services received (a) create or enhance long-lived assets or (b) require specialized
skills, are provided by individuals possessing those skills, and would typically need to be purchased if
not provided by donation. Contributions of tangible assets are recognized at fair value when
received. The amounts reflected in the accompanying financial statements as in-kind contributions
are offset by like amounts included in expenses.

During the year ended June 30, 2019, the Home received non-cash donations such as food,
clothes, toys, and other supplies valued at $454,814. Of this amount, approximately $106,862 of
commodities were received during the Home's annual Harvest Train Program. Donated items
received are reflected as unrestricted contributions in the accompanying statements at their
estimated fair value at date of donation.

A substantial number of volunteers have donated significant amounts of their time to the Home
and its programs. However, these donated services are not reflected in the financial statements
since these services do not require specialized skills.

continued...
-15-



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

13. RENTAL INCOME

14,

Golden Years Nursing Home

Falcon Children's Home owns and leases a nursing home facility, Golden Years Nursing Home, in
Falcon, North Carolina, to an unrelated organization which operates the nursing home and pays rent
on the facility to the Home. The property and equipment under this operating lease totaled $93,644
as of June 30, 2019 and is included in property, plant and equipment in the accompanying
statement of financial position. Accumulated depreciation on property and equipment under this
operating lease was $93,644 as of June 30, 2019.

The rents received by the Home are incorporated into operating funds during the year. The
Home is responsible for property taxes on the real property and personal property owned by the
Home. The lease had an initial five-year term beginning October 1, 2013 through September 30,
2018. During the current year, the lease was extended through September 30, 2023. As of June 30,
2019, the lease calls for payments of $17,205 per month with a two percent annual increase
thereafter. For the year ended June 30, 2019, lease payments totaled $205,447.

Harnett Health Systems, Inc.

The Home leases medical office space to Harnett Health System, Inc. under an operating lease
with a three year term beginning June 1, 2019 through May 31, 2022. This lease calls for annual
lease payments of $2,600.

Future minimum rental payments to be received under the leases are as follows:

Year ending
June 30, Amount
2020 $212,155
2021 216,347
2022 220,622
2023 222,382
2024 55,869
Total $927,375
FUNDRAISING ACTIVITIES

Those costs that were clearly for fundraising activities have been classified to this supporting
service category. However, joint costs of the printing room and monthly newsletter printing and
mailing expense of $2,637 for 2019 have been prorated between the administrative and fundraising
functions based on the number of actual appeals for funds and special mailings during this fiscal
period. Such activities averaged fifty percent. The other fifty percent of the mailings, printings, and
newsletters contained no appeals for funds and was only used for informational or internal
purposes.

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

15. RETIREMENT PLAN

The Home participates in a defined contribution pension plan with the International Pentecostal
Holiness Church. The Home contributes either 3% or 6% of employee compensation, depending on
length of service. Employees may contribute to the plan if they so choose. The Home's contribution
to the plan for the year ended June 30, 2019 was $94,883.

16. OPERATING LEASES

The Home leases various office machines under operating leases. Lease expense for the year
ended June 30, 2019 was $21,048 and is included in newsletter, office, and printing expenses, and
dues and licenses on the statement of functional expenses. Future minimum lease payments are as

follows:
Year ending
June 30, Amount
2020 S 14,336
2021 14,061
Total S 28,397

17. PRIOR PERIOD ADJUSTMENT

Unrestricted net assets at the beginning of the prior year have been adjusted for accrued
uncompensated absences that were not recorded in the prior years. The correction has no effect on
the results of the current year’s activities. However, the cumulative effect decreases the prior year's
beginning net assets without donor restrictions by $56,491.

18. LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The following represents the Home’s financial assets at June 30, 2019:

Financial assets at year end:

Cash and cash equivalents S 3,756,435
Accounts receivable 573,654
Cash - board designated 326,609
Long-term investments - board designated 2,617,188

Total financial assets 7,273,886

Less amounts not available to be used within one year:

Net assets with donor restrictions (250,352)
Net assets without donor restrictions - board designated (2,943,796)
Financial assets available to meet general expenditures
over the next twelve months S 4,079,738
continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

At June 30, 2019, the balance of board designated net assets was $2,943,796. This reserve,
designated by the board of directors, may be drawn upon, if necessary, to meet unexpected liquidity
needs or in the event of financial distress.

19. SUBSEQUENT EVENTS

Falcon Children's Home and Family Services, Inc. is the sole beneficiary of the estate of E.D.
Eldrange Draughon who died in September of 2010. This estate consists of two properties. One of
the properties was his residence which includes a lifetime estate granted to an occupant of the
property at the owner's death with the Home holding a remainder interest. The other property is a
remainder on a lease to purchase contract with the property’s tenant at the time of Mr. Draughon’s
death. This property was deeded from the Home to the tenant subsequent to the year ended June
30, 2019.

continued...
-18 -



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

20. SUPPORT AND REVENUE

Details of support and revenue for the year ended June 30, 2019 (with comparative totals for the
year ended June 30, 2018) are as follows:

SUPPORT AND REVENUE
State and Counties:
Regular care
Regular care - Turbeville
Foster care funds
Maternity funds
Total state and counties

Federal: National School Lunch Program

New Life Christian Adoption
Falcon Christian Academy
Thrift store

Contributions:
Donated items
Individuals
Harvest Train
Maternity home
Other religious

Turbeville Children's Home
Civic groups and businesses

Bequeaths from estates

Mothers and Babies

Falcon Christian Academy
Total contributions

Rent received:

Golden Years Nursing Home

land and facility usage
Total rent received

Other income

Investment income:

Realized gain (loss) on investments
interest and dividends received
Unrealized loss on investments
Investment management fees

Net investment income

Total support and revenue

2019 2018
Without Donor  With Donor

Restrictions Restrictions Total Total
$ 3,325,790 $ - $3,325,790 $3,498,407
889,163 - 889,163 892,302
151,344 - 151,344 75,665
14,067 - 14,067 38,148
4,380,364 - 4,380,364 4,504,522
49,111 - 49,111 45,330
14,652 - 14,652 3,742
68,626 35,102 103,728 92,701
17,178 - 17,178 18,017
454,814 - 454,814 256,865
239,510 66,781 306,291 276,775
222,858 - 222,858 289,614
174,246 18,995 193,241 181,434
145,429 - 145,429 103,012
134,284 - 134,284 121,115
110,636 - 110,636 130,615
45,377 - 45,377 25,000
3,400 - 3,400 17,560
3,046 - 3,046 2,249
1,533,600 85,776 1,619,376 1,404,239
205,447 - 205,447 201,418
10,188 - 10,188 8,388
215,635 - 215,635 209,806
114,401 - 114,401 46,800
{31,586) - (31,586) 158,376
215,021 - 215,021 138,536
85,423 - 85,423 {95,011)
{39,400) - {39,400) {38,530)
229,458 - 229,458 163,371
$ 6,623,025 $ 120,878 $6,743,903 $6,488,528

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONCLUDED

22. SUPPORTING SERVICES EXPENSES

Details of supporting services expenses for the year ended June 30, 2019 (with comparative totals
for the year ended June 30, 2018) are as follows:

2019 2018
Administrative Total Supporting
and Clerical Fundraising Services Total

Salaries and wages $ 388,147 S - S 388,147 S 358,352
General supplies and expenses 45,325 78,449 123,774 91,322
Employee benefits 48,363 - 48,363 54,789
Payroll taxes 38,232 - 38,232 25,894
Computer supplies and maintenance 34,779 - 34,779 31,335
Charitable contributions 32,417 - 32,417 69,230
Professional services 21,559 - 21,559 29,668
Utilities 19,150 - 19,150 13,546
Travel, meals, and meetings 18,720 - 18,720 17,671
Repairs and maintenance 16,504 - 16,504 10,983
Alumni expenses 10,592 - 10,592 10,836
Advertising and subscriptions 8,813 - 8,813 7,121
Education and staff training 7,540 - 7,540 6,859
Insurance 7,330 - 7,330 5,723
Board travel, meals, meetings, and fees 7,291 - 7,291 24,732
Postage 5,313 - 5,313 5,966
Dues and licenses 2,661 - 2,661 1,591
Newsletter, office, and printing expense 1,319 1,318 2,637 2,715
Telephone 1,058 - 1,058 1,016
Accreditation expense 400 - 400 8,110
Miscellaneous 68 - 68 1,484

Total expenses $ 715,581 S 79,767 $ 795,348 S 778,943

See Independent Auditors’ Report
-21-
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INDEPENDENT AUDITOR'S REPORT

Board of Directors
Falcon Children's Home and Family Services, Inc.

We have audited the accompanying financial statements of Falcon Children's Home and Family
Services, Inc. (a nonprofit organization) which comprise the statement of financial position as of June
30, 2017, and the related statements of activities, functional expenses, and cash flows for the year then
ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance: with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Falcon Children's Home and Family Services, Inc. as of June 30, 2017, and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited the Falcon Children's Home and Family Services, Inc.'s 2016 financial
statements, and we expressed an unmodified audit opinion on those audited financial statements in our
report dated October 11, 2016. In our opinion, the summarized comparative information presented
herein as of and for the year ended June 30, 2016, is consistent, in all material respects, with the
audited financial statements from which it has been derived.

Report on Supplementary Information
__Our andit was conducted for the purpose of forming an opinion on the financial statements as a whole.

The accompanying schedules as listed in the table of contents are presented for purposes of additional
analysis and are not a required part of the financial statements. Such information is the responsibility
of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, the information is fairly stated in all material respects in relation to the financial
statements as a whole.

44«2, 7@% f’%wﬂy, %

BUIE, NORMAN & COMPANY, P.A.
Certified Public Accountants
Fayetteville, North Carolina

October 4, 2017



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF FINANCIAL POSITION
June 30, 2017
(With comparative totals as of June 30, 2016)

ASSETS
Current Assets:
Cash and cash equivalents

2017

$ 3,820,467

2016

$ 3,578,427

. Accounts receivable 399,570 346,245
Prepaid insurance 56,661 56,509
Inventories 101,323 65,480
- } Total current assets 4,378,021 4,046,661
= Fixed Assets:
- Property and equipment, net 7,007,584 7,112,550
-4 Other Assets:
Rental deposits 1,195 1,195
Long-term investments 2,324,341 2,172,216
2,325,536 2,173,411
Total assets $ 13,711,141 $ 13,332,622
LIABILITIES
Current Liabilities:
Accounts payable and accrued expenses 3 158,390 3 75,536
Deferred insurance proceeds 4,188 -
Current portion of mortgage payable 87,908 74,366
Total liabilities 250,486 149,902
f Long Term Liabilities:
- Mortgages payable 2,567,095 2,904,881
i NET ASSETS
i Unrestricted:
Undesignated 8,124,979 7,767,849
Designated 2,494,101 2,336,990
Total unrestricted net assets 10,619,080 10,104,839
Temporarily restricted net assets 274,480 173,000
Total net assets 10,893,560 10,277,839

Total liabilities and net assets

The accompanying notes to the financial statements are an integral part of this statement.

$13,711,141

513332622



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF ACTIVITIES
For the year ended June 30, 2017
(With comparative totals as of June 30, 2016)

2017 2016

Designated Temporarily
Unrestricted Unrestricted Restricted Total Total

Support and revenue (Schedule 1) $ 5,921,536 $ 190,356 $ 170,403 $ 6,282,295 $ 5427,486

Expenses:
Program services (Schedule 2) 4,831,697 - 68,923 4,900,620 4,659,616
Supporting services (Schedule 3) 732,709 33,245 - 765,954 710,228
Total expenses 5,564,406 33,245 68,923 5,666,574 5,369,844
Increase in net assets 357,130 157,111 . 101,480 615,721 57,642
Net assets:
Beginning of year 7,767,849 2,336,990 173,000 10,277,839 10,220,197
Interfund transfer - - - - -
End of year $ 8,124,979 $2,494,101 $ 274,480 $10,893,560 $10,277,839

The accompanying notes to the financial statements are an integral part of this statement.
4
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
- STATEMENT OF FUNCTIONAL EXPENSES
For the year ended June 30, 2017
(With comparative totals as of June 30, 2016)
2017 2016
Program Supporting

_____ Services Services Total Total
Salaries and wages $2,180,941 $ 351,240 $2,532,181 $2,274,241
Payroll taxes 161,474 27,342 188,816 171,629
Employee benefits 499,134 58,432 557,566 475,833
Utilities 233,009 17,781 250,790 229,753
Repairs and maintenance 279,922 7,356 287,278 293,885
General supplies and expenses 265,455 75,301 340,756 353,105
Dues and licenses 15,132 2,443 17,575 16,432
Property taxes P 9,574 9,574 9,574
Travel, meals, and meetings 20,472 15,942 36,414 27,215
Rent 9,420 - 9,420 9,420
Computer supplies, maintenance, and expense - 40,533 40,533 39,344
Board travel, meals, meetings, and fees 233 13,830 14,063 16,014
Investment management fees - 33,245 33,245 32,464
Professional services 3,101 29,088 32,189 36,435
Telephone 53,156 1,547 54,703 57,107
) ( Education and staff training 12,980 6,370 19,350 15,105
Clothing purchased 58,768 - 58,768 81,895
Food purchased 251,877 - 251,877 212,119
1 Food donated and used 174,957 - 174,957 268,456
% Cost of items sold 22,139 - 22,139 18,479
Postage - 7,754 7,754 7,533
E Newsletter, office, and printing expense 25,718 6,212 31,930 38,756
| Alumni expenses - 16,212 16,212 8,317
- Advertising and subscriptions 7,934 2,882 10,816 10,291
Insurance 200,246 5,588 205,834 205,322
Interest 113,842 - 113,842 115,225
Depreciation 309,853 - 309,853 306,355
Miscellaneous 662 1,037 1,699 2,272
1 Accreditation expense 195 4,505 4,700 195
Charitable contributions - 31,740 31,740 37,073
Total expenses $ 4,900,620 $ 765,954 $ 5,666,574 $ 5,369,844

The accompanying notes to the financial statements are an integral part of this statement.
5




FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF CASH FLOWS
For the year ended June 30, 2017
(With comparative totals as of June 30, 2016)

2017 2016
Cash flows from operating activities:
Change in net assets § 615721 k) 57,642
Adjustments to reconcile change in net assets to net
cash provided by (used in) operating activities:
Depreciation 309,853 306,355
Investment earnings {120,879) (135,429)
Realized (gain) Joss on sale of fixed assets (675) -
Realized (gain) loss on investments (53,771) 27,911
Unrealized (gain) loss on investments (104,106) 16,567
(Increase) decrease in:
Accounts receivable (53,325) (27,158)
Prepaid insurance (152) (3,690)
Inventories (35,843) 12,031
Rental deposits - 600
Increase (decrease) in:
Accounts payable and accrued expenses 82,854 (61,808)
Deferred insurance proceeds 4,188 -
Net cash provided by operating activities 643,865 193,021
Cash flows from investing activities:
Investment earnings 120,879 135,429
Sales (purchases) of investments, net 5,752 420
Proceeds on sale of fixed assets 1,300 -
Purchase of property and equipment (205,512) {1,063,968)
Net cash used in investing activities (71,581) {928,119)
Cash flows from financing activities:
Proceeds from issuance of debt - 450,000
Debt repayment (324,244) (60,361)
Net cash provided by (used in)
financing activities (324,244) 389,639
Net increase (decrease) in cash and cash equivalents 242,040 (345,459)
Cash and cash equivalents:
Beginning of year 3,578,427 3,923,886
End of year $ 3,820,467 $ 3,578,427

The accompanying notes to the financial statements are an integral part of this statement.
6
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NOTE 1 -

FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2017

ORGANIZATIONAL STRUCTURE, PURPOSE AND FUNDING

Falcon Children's Home and Family Services, Inc. (the Home) is a nonprofit organization. Since its
incorporation as Falcon Orphanage in 1909, the Home has provided housing, care, counseling, guidance,
ministering, and education for children who have been orphaned, abandoned, abused, or neglected; who need a
more structured environment than can be found at home; or who have an environment or conditions within their
home determined unsuitable by authorities for the child's continued stay. The Home accepts children regardless
of race, religion, sex, age, or national origin; and serves primarily the southeastern United States ministry area
of the Pentecostal Holiness Church.

Funding for the Home primarily comes from three sources: contributions from the general public, area
Pentecostal Holiness churches and members, and allocations from the Pentecostal Holiness Church, Inc.;

; :

NOTE2 -

procurement contracts on a per child basis with sponsoring county departments of social services and the State
of North Carolina; and efforts of the Home itself to raise needed operating revenues from the sale, fundraising,
and rental of its resources. Some federal assistance is received each year as noted in the financial statements and
schedules.

On October 7, 2015, the Home purchased the assets of the South Carolina Free Will Baptist Home for Children
in Turbeville, South Carolina. The total purchase price was $900,000 consisting of a $450,000 down payment
upon closing and the remaining balance of $450,000 to be paid in monthly installments over fifteen years with
no interest. The Turbeville home began operations as a department of Falcon Children's Home and Family
Services, Inc. in late February of 2016. The Home's major source of revenue for the residents of the Turbeville
home comes from funds from the South Carolina department of social services.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant accounting policies of Falcon Children's Home and Family Services, Inc. is
presented to assist in understanding the Home's financial statements. The financial statements and notes are a
representation of the Home's management who is responsible for their integrity and objectivity. These
accounting policies conform to accounting principles generally accepted in the United States of America and
have been consistently applied in the preparation of the financial statements.

Basis of Accounting
The Home uses the accrual basis of accounting in order to present its financial statements in conformity with

accounting principles generally accepted in the United States of America. The accrual basis of accounting
recognizes revenue when earned and expenses when incurred. Support that is restricted by the donor is reported
as an increase in unrestricted net assets if the restriction expires within the reporting period in which the support
is recognized. All other donor-restricted support is reported as an increase in temporarily or permanently
restricted net assets depending on the nature of the restriction. When a restriction expires, temporarily restricted
net assets are reclassified as unrestricted net assets.

Property and Equipment

Plant assets are stated at cost. Donated assets are recorded at their estimated fair market values at the date of
donation. Depreciation is provided over the estimated useful lives of the respective assets on a straight-line
basis.



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2017

NOTE2- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Accounts Receivable
Accounts receivable for board payments consist of amounts due from various departments of social services for

services rendered during the last couple of months of the fiscal year. Based on the payment history, management
believes that no allowance for possible uncollectible amounts is necessary.

Estimates

Management uses estimates and assumptions in preparing financial statements. Those estimates and
assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets and
liabilities, and the reported revenues and expenses. Actual results could differ from those estimates.

Statement of Cash Flows

The Home presents its cash flow statements using the indirect method. For the purpose oI casti flow
presentation, the Home considers currency on hand, demand deposits at banks, and time deposits with a
maturity date of 60 months or less to be cash equivalents.

Investments

Falcon Children's Home and Family Services, Inc. carries investments in marketable securities with readily
determinable fair values and all investments in debt securities at their fair values based on quoted prices in
active markets (all Level 1 measurements) in the statement of financial position. Unrealized gains and losses are
included in the statement of activities. Investment income and gains restricted by a donor are reported as
increases in unrestricted net assets if the restrictions are met (either by passage of time or by use) within the
reporting period in which the income and gains are recognized. Donated investments are reflected at market
value at the time of investment and revalued at least annually using fair value measurements in accordance with

FASB ASC 820-10-50-1.

Income Taxes

Falcon Children's Home and Family Services, Inc. is exempt from federal and state income tax under the
provisions of Section 501(c)(3) of the Internal Revenue Code; therefore, no provision for income taxes has been
made in these financial statements. The Home has also been classified as an entity that is not a private
foundation within the meaning of Section 509(a) and qualifies for deductible contributions as provided in
Section 170(b)(1)(A)(vi). Through the year ended June 30, 2015, Falcon Children's Home filed federal form
990, Return of Organization Exempt from Income Tax, on a fiscal year basis beginning July 1 and ending June
30. In 2016, the chief financial officer found a letter from the Department of the Treasury dated April 8, 2004,
that states that the Home is not required to file federal income tax returns unless subject to the tax on unrelated
business income; therefore, the Home has not filed a federal income tax return for the year ended June 30, 2016
and beyond.

There was no unrelated business income during the fiscal year ended June 30, 2017. On July 1, 2010, the Home
adopted the recognition requirements for uncertain income tax positions as required by accounting principles
generally accepted in the United States of America with no cumulative effect adjustment required. Income tax
benefits are recognized for income tax positions taken or expected to be taken in a tax return only when it is
determined that the income tax position will more-likely-than-not be sustained upon examination by taxing
authorities. The Home has analyzed tax positions taken for filing with the Internal Revenue Service and all state
jurisdictions where it operates, and it believes that income tax filing positions will be sustained upon
examination and does not anticipate any adjustments that would result in a material adverse affect on the
Home's financial condition, results of operations or cash flows. Accordingly, the Home has not recorded any
reserves or related accruals for interest and penalties for income tax positions at June 30, 2017. The Home’s
Federal tax returns for 2014 and 2015 are subject to examination by the IRS.



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2017

NOTE2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

_ Economic Dependency

" Falcon Children's Home and Family Services, Inc. receives support and revenue from donations from
individuals, businesses, and civic groups. Any significant change in funding from these entities could result in a
material change in the Home's operations.

f Advertising
Advertising costs, except for costs associated with direct-response advertising, are charged to operations when
incurred. The costs of direct-response advertising are capitalized and amortized over the period which future

B benefits are expected to be received. The Home had no direct response costs during the year ended June 30,
2017. Advertising expense was $10,173.

B Functional Allocation of Expenses
The costs of providing various programs and other activities have been summarized on a functional basis in the
statement of functional expenses (page 5), and in the functional expense schedules (Schedules 2 and 3).
Accordingly, certain costs have been allocated among the programs and supporting services benefited.

i Subsequent Events
Subsequent events have been evaluated through October 4, 2017, which is the date the financial statements were
available to be issued.
Comparative Data
The financial statements include certain prior-year summarized comparative information in total, but not by net
asset class. Such information does not include sufficient detail to constitute a presentation in conformity with
accounting principles generally accepted in the United States of America. Accordingly, such information should
be read in conjunction with the Home’s financial statements for the year ended June 30, 2016, from which the
summarized information was derived.

VVVVVV NOTE3 - CONCENTRATIONS OF CREDIT RISK

Falcon Children's Home and Family Services, Inc. is required by Disclosure of Information about Financial
Instruments with Off-Balance-Sheet Risk and Financial Instruments with Concentrations of Credit Risk, to
disclose significant concentrations of credit risk regardless of the degree of risk. The Home maintains bank
deposits and certificates at four financial institutions. Two of these institutions are covered by the Federal
Deposit Insurance Corporation (FDIC) and are secured up to $250,000 per depositor. Two institutions are not
insured by the FDIC. At June 30, 2017, cash deposits totaled approximately $3,839,473 of which $3,586,973
was uninsured.

The Securities Investor Protection Corporation also insures money market funds and mutual funds up to
$500,000 per depositor. At June 30, 2017, the Home also held mutual funds the amount of $2,324,341 of which
$1,824,341 was uninsured.



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS

June 30, 2017
NOTE4- ACCOUNTS RECEIVABLE
The balance shown in accounts receivable consists of the following:
2017 2016
State of North Carolina:
Sales tax refund 5 7,407 $ 7,158
Board payments 342,142 270,440
School lunch program 2,582 -
Steamer grant - 5,986
State of South Carolina - board payments 40,917 55,991 I
Insurance recovery - Turbeville home ceiling - 6,670
nce-recovery-~Hurricane Matthew.d 6,522 - il
Total accounts receivable $ 399,570 $ 346,245 -
NOTE 5- INVENTORIES ;
Inventory is maintained at various locations. Inventory kept on the campuses of the Home (Falcon and %
Turbeville) consists food and food supplies, school supplies, medical supplies, personal hygiene supplies, and
donated toys and clothes. A small, immaterial amount of inventory is also located at each thrift store operated i
by the Home. Stores are located in Dunn, NC, and Turbeville, SC. The inventory was counted by management ’
and valued at a replacement cost on a per unit basis. Donated items included in ending inventory were valued at
what it would cost to purchase such items in like condition or whatever such items would sell for in each thrift ;
store. |
NOTE 6 - FAIR VALUE MEASUREMENTS

The Home follows the Financial Accounting Standards Board ASC 820, Fair Value Measurements ("FASB
ASC 820"). ASC 820 defines fair value, establishes a framework for measuring fair value and expands
disclosures about fair value measurements. Fair value is defined as the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction between market participants at the measurement date
(i.e. an exit price), ASC 820 includes a fair value hierarchy that prioritizes the inputs to valuation techniques
used to measure fair value. The hierarchy gives the highest priority to unadjusted quoted prices in active
markets for identical assets and liabilities (Level 1) and the lowest priority to unobservable inputs (Level 3).
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
- NOTES TO THE FINANCIAL STATEMENTS
f June 30, 2017

NOTE 6 - FAIR VALUE MEASUREMENTS (CONTINUED)

The three levels of the fair value hierarchy under ASC 820 are described below:

Level 1 - Unadjusted quoted prices in active markets that are accessible to the Home at the measurement date
| for identical assets and liabilities.

Level 2 - Inputs other than quoted market prices in active markets for identical assets and liabilities that are
- observable either directly or indirectly for substantially the full term of the asset or liability. Level 2 inputs
i include the following: (1) quoted prices for similar assets or liabilities in active markets; (2) quoted prices for
identical or similar assets and liabilities that are not active; (3) observable inputs other than quoted prices that
are used in the valuation of assets or liabilities (e.g. interest rate and yield curve quotes at commonly quoted
intervals); (4) inputs that are derived principally from or corroborated by observable market data by correlation
or other means. If the asset or liability has a specified (contractual) term, the level 2 input must.be observable
for substantially the full term of the asset or liability.

Level 3 - Unobservable inputs for the assets or liabilities (i.e. supported by little or no market activity). Level 3
inputs include management's own assumption about the assumptions that market participants would use in
pricing the asset or liability (including assumptions about risk).

The asset or liability's fair value measurement level within the fair value hierarchy is based on the lowest level
of any input that is significant to the fair value measurement. Valuation techniques need to maximize the use of
observable inputs and minimize the use of unobservable inputs.

Following is a description of the valuation methodologies used for assets measured at fair value, There have
been no changes in methodology in recent years,

Common Stocks : Valued at closing price reported on the active market on which the individual securities are

traded.

Corporate Bonds : Valued using pricing models maximizing the use of observable inputs for similar securities.

This includes basing value on yields currently available on comparable securities of issuers with similar credit

ratings.

Mutual Funds: Valued at the daily closing price as reported by the fund. Mutual funds held by the Home are

open-end mutual funds that are registered with the Securities and Exchange Commission. The funds are
} required to publish their daily NAV and to transact at that price. The mutual funds held by the Home are

"""" deemed to be actively traded.

1 U.S. Government Securities : Valued using pricing models maximizing the use of observable inputs for similar

securities.

The preceding methods described may produce a fair value calculation that may not be indicative of net

- realizable value or reflective of future fair values. Furthermore, although the Home believes its valuation

l methods are appropriate and consistent with other market participants, the use of different methodologies or

R assumptions to determine the fair value of certain financial instruments could result in a different fair value
} measurement at the reporting date.
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

NOTES. TO THE FINANCIAL STATEMENTS
June 30, 2017

NOTE 7- LONG-TERM INVESTMENTS
Investments in marketable securities with readily determinable fair values and all investments in debt securities
are reported at their fair values. During the year ended June 30, 2017, long-term investments earned $27,494 in
dividends and interest, incurred realized gains of $53,771, and incurred management fees totaling $33,245 to
bring the net realized gain to $48,020. As of June 30, 2017, all of the Home's financial asset fair value
measurements fall within Level 1 of the fair value hierarchy. The following table sets forth the Home's assets at
fair value as of June 30, 2017:
Level 1 Fair Value Measurements (active market quoted prices) - Recurring basis
Unrealized L
Cost Fair Value Gain
Syntrinsic Investments : cash equivalents $ 48,250 3 48,250 $ -
Syntrinsic Investments : mutual funds 1,517,822 1,605,408 87,586 r
Syntrinsic Investments: equities 625,236 670,683 45,447 2
$ 2,191,308 $ 2,324,341 § 133,033 ‘
NOTE 8- PROPERTY AND EQUIPMENT -
A summary of activity and changes in property and equipment for the year ended June 30, 2017, is as follows: |
Beginning Additions Retirements Balance at :‘
of Year During Year During Year End of Year )
Land $ 169,258 $ - $ - $ 169,258
Buildings 10,115,228 90,824 - 10,206,052 -
Furniture, fixtures and equipment 1,833,798 55,557 918,787 970,568
Automotive equipment 419,060 59,131 25,051 453,140
Land improvements 576,850 - 11,314 565,536
13,114,194 205,512 955,152 12,364,554
Less: accumulated depreciation 6,001,644 309,853 954,527 5,356,970
Net property and equipment $ 7,112,550 $ (104,341 $ 625 $ 7,007,584
‘}
.
NOTE9- ACCOUNTS PAYABLE AND ACCRUED EXPENSES
The accounts payable and accrued expenses consist of the following: f
2017 2016 “
Accounts payable - trade $ 127,122 $ 46,832 i
Payroll withholding due 31,268 28,704 :
[
Total accounts payable and accrued expenses $ 158,390 $ 75,536
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30,2017

NOTE 10 - MORTGAGES PAYABLE

2017 2016

North Carolina Conference of the Pentecostal Holiness Church:

In 2013, the Home built an addition to its Falcon campus consisting of

three new buildings for the Maternity Home and Mothers' and Babies'
- ministries. The Home secured a $2,600,000 mortgage at The North
: Carolina Conference of the Pentecostal Holiness Church, Inc. dated
April 3, 2014, secured by the deed of trust on the ten acre tract known
as the Whitfield Family Life Center with an interest rate of 4.5% per
annum. Repayment terms are as follows (a) interest only through

estithe anmount o $13;1 74 for
83 consecutlve months begmnmg May 1, 2015, and (c) a final payment
of all unpaid principal and interest due on April 1, 2022. $ 2,252,503 $ 2,546,747

South Carolina Free Will Baptist Ministries:
No-interest loan dated October 7, 2015, for $450,000 for the purchase
of the Children's Home in Turbeville, SC; 180 equal monthly
payments of $2,500 beginning December 1, 2015; with the property
secured as collateral. 402,500 432,500
2,655,003 2,979,247
Less: current maturities 87,908 74,366
- $ 2,567,095 $ 2,904,881

Maturities of mortgages payable are as follows:

Year ending June 30,
2018 (in current liabilities) 5§ 87908
2019 90,568
2020 93,351
2021 96,261
B 2022 2,286,915

_8 2,655,003

NOTE 11 - FINANCIAL STATEMENT PRESENTATION

- The Home reports information regarding its financial position and activities according to three classes of net
assets: unrestricted, temporarily restricted, and permanently restricted net assets. In addition, the Home presents
a statement of cash flows. At June 30, 2017, unrestricted net assets consisted of undesignated net assets of
$8,124,979 and designated assets of $2,494,101. Also, at June 30, 2017, temporarily restricted net assets were
$274,480. There were no permanently restricted net assets at year-end.
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NOTE 12-

NOTE 13-

FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2017

DESIGNATED UNRESTRICTED NET ASSETS

The detail of the Home's designated, unrestricted net asset categories at June 30, 2017, is as follows:

Long-term investments $ 2,324,341
Plant expansion 169,760

_8 2494101

TEMPORARILY RESTRICTED NET ASSETS

estricted net assets were $274.480. Of this amount, $126,200 represents amounts

NOTE 14 -

NOTE 15 -

desxgnated by mdwxduals fcr the express purpose of college scholarships, $27,204 for placement of children
from the state of Georgia, $29,135 for a wood working vocational program at FCA, $52,827 for improvements
to the recreational ballfield at the Home, $12,202 for a playground at the Whitfield Life campus, $4,677 for
household items at the Whitfield Life campus, $4,800 to make an area of the Home's campus a camper park for
off-duty houseparents, and $17,435 for upkeep of the cemetery owned by the Home.

CONTRIBUTIONS

The Home records contributions as unrestricted, temporarily restricted, or permanently restricted support
depending on the existence or nature of any donor restrictions. For the year ended June 30, 2017, temporarily
restricted contributions received and not used prior to its fiscal year-end totaled $74,801, and were restricted as
follows: $410 for the David Arnn Scholarship fund, $2,000 for the cemetery upkeep, $50,827 for the
recreational ballfield, $4,686 for FCA's wood working vocational program, $12,202 for a playground at the
Whitfield Life campus, and $4,676 for household items for the Whitfield Life campus. No permanently
restricted contributions were received during the fiscal year.

DONATED ITEMS AND SERVICES

Management has valued those items of food, clothes, toys, and other supplies donated during the year ended
June 30, 2017, and consumed by the Home at $300,978. Of this amount, approximately $136,346 of
commodities was received during the Home's annual Harvest Train Program. Donated items received are
reflected as unrestricted contributions in the accompanying statements at their estimated fair value at date of
receipt. Donated services do not meet the criteria for recording an amount in the financial statements. The
Home, however, does receive some support through donated services each year.

14



NOTE 16 -

FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2017

RENT RECEIVED — GOLDEN YEARS NURSING HOME

Falcon Children’s Home owns and leases a nursing home facility, Golden Years Nursing Home, in Falcon,
North Carolina, to an unrelated organization which operates the nursing home and pays rent on the facility to
the Home. The rents received by the Home are incorporated into operating funds during the year. The Home is
responsible for property taxes on the real property and personal property owned by the Home.

The present lease has a five-year term beginning October 1, 2013 and calls for payments of $15,277 per month
with a two percent annual increase thereafter. For the year ended June 30, 2017, lease payments totaled
$197,469. Future minimum rental payments to be received under the current lease are as follows:

Year ending June 30, 2018 $ 495610

NOTE 17 -

NOTE 18 -

NOTE 19 -

FUND RAISING ACTIVITIES

Those costs that were clearly for fundraising activities have been classified to this supporting service category.
However, joint costs of the printing room and monthly newsletter printing and mailing expense of $6,212 for
2017 have been prorated between the administrative and fund-raising functions based on the number of actual
appeals for funds and special mailings during this fiscal period. Such activities averaged fifty percent. The other
fifty percent of the mailings, printings, and newsletters contained no appeals for funds, however, but rather
served only informational or internal purposes.

RETIREMENT PLAN

The Home participates in a defined contribution pension plan with the International Pentecostal Holiness
Church. The Home contributes either 3% or 6% of employee compensation, depending on length of service.
Employees may contribute to the plan if they so choose. The Home's contribution to the plan for the year ended
June 30, 2017, was $92,425.

LEASE AND SUBSCRIPTION COMMITMENTS

The Home leases various office machines and software under operating leases. Lease and software license
expense for the year ended June 30, 2017, was $25,601 and is included in office expenses and dues and licenses
on the statement of functional expenses. Future minimum lease payments are as follows:

Year ending June 30,

2018 $ 23,786
2019 2,893
2020 414
2021 -

§ 27,093
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS
June 30,2017

NOTE 20 - COMPENSATED ABSENCES

NOTE 21 -

Compensated absences for sick pay and personal time have not been accrued since they are determined to be
immaterial. The Home’s policy is to recognize these costs when actually paid.

GRANTS. COMMITMENTS, AND CONTINGENCIES

Grants require the fulfillment of certain conditions as set forth in the instrument of the grant. Failure to fulfill
the conditions could result in the return of the funds to the grantors. Although this is a possibility, the Board
deems the contingency remote, since by accepting the grants and their terms, it has accommodated the
objectives of the organization to the provisions of the grants. For the year ended June 30, 2017, the Home

NOTE 22 -

NOTE 23 -

NOTE 24 -

received a grant from the United Way of Cumberland County for $21,500 tor its wood WorKing vocatioral
program at FCA. The funds had not been expended at the end of the year and are included in temporarily
restricted net assets on the statement of financial condition and in note 13.

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

O VN s O A A e R e s

Cash paid for interest amounted to $113,842 and $115,225 during the years ended June 30, 2017 and 2016,
respectively.

RELATED PARTY TRANSACTION

During the fiscal year ended June 30, 2016, the Board of Directors approved a motion to sell a portion of
existing Home property to Mr. Joseph Leggett, the superintendent of Falcon Children's Home and Family
Services, Inc., for the express purpose of constructing his residence. The land has been appraised, and the Board
agreed to sell the property for a value of $15,000 which approximated appraisal value. Mr. Leggett purchased
the property in April of 2017 for the appraised value, $15,000.

SUBSEQUENT EVENTS

During August of 2017, the Home granted a second extension on the Guaranty Agreement in the amount of
$100,000 with the Ministerial Church and Extension Loan Fund (MCELF) to which it had entered on August 6,
2015 and had extended in August of 2016. The purpose of this agreement was to induce MCELF to serve as
guarantor of a letter of credit from Northeast Georgia Bank to Emmanuel College, Inc. in the amount of
$1,680,300. The Home's total obligation under this agreement would be the $100,000 deposited with MCELF
plus any and all expenses incurred by MCELF in connection with the enforcement of its rights under this
Guaranty as set forth in section 7 of this Guaranty Agreement.
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2017

NOTE 24 - SUBSEQUENT EVENTS (CONTINUED)

Falcon Children's Home and Family Services, Inc. is the sole beneficiary of the estate of E.D. Eldrange
Draughton who died in September of 2010. The probate process was not begun until November of 2016, the
current audit year. This estate consists of two parcels of real estate and the remainder on a lease to purchase
contract with a balance of $28,500 payable at $500 per month. One parcel of real estate is an undivided in
interest in 0.34 acres identified as Tract 1 Alice J Draughton Heirs in Fayetteville, NC (Pin# 0468-25-3703-).
The other parcel was his residence, 507 Cecil Street, Fayetteville, NC (Pin# 0466-04-1950-) valued at
$100,500. A lifetime estate on the residence was granted to an occupant of the property at the owner's death
with the Home holding a remainder interest. It is anticipated the estate administration will be completed by the
end of the current calendar year.
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For the year ended June 30, 2017
(With comparative totals as of June 30, 2016)

FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
DETAILED SCHEDULE OF SUPPORT AND REVENUE

Schedule 1

2017 2016
Designated  Temporarily
- Unrestricted  Unrestricted Restricted Total Total
SUPPORT AND REVENUE
State and Counties:
— Regular care $3,310,596 $ - 5 - $3,310,596 $3,396,463
Regular care - Turbeville 825,577 - - 825,577 117,419
- Maternity funds 52,156 - - 52,156 174,898
Foster care funds 34,685 - - 34,685 25,012
a 4,223,014 - - 4,223,014 3,713,792
Federal:
Natiotat School LiAch Program 47,029 - - 47,029 36,463
New Life Christian Adoption 5,520 - - 5,520 26,596
Falcon Christian Academy 51,142 - 23,250 74,392 44,430
- Thrift Store 18,811 - - 18,811 18,479
Contributions:
Harvest Train 269,031 - - 269,031 303,646
Individuals 173,372 - 44,940 218,312 197,387
R Other religious 116,521 - 27,200 143,721 121,846
Turbeville Children's Home 95,165 - 500 95,665 40,267
School 8,792 - 2,400 11,192 5,904
- Maternity home 169,327 - 29,175 198,502 171,802
Donated items 300,978 - - 300,978 351,955
N Civic groups and businesses 23,736 - 38,250 61,986 65,935
Bequeaths from estates 58,889 - - 58,889 3,500
Total contributions 1,215,811 - 142,465 1,358,276 1,262,242
Rent received:
Land and facility usage 11,196 - - 11,196 5,988
- Golden Years Nursing Home 197,469 - - 197,469 193,597
Total rent received 208,665 - - 208,665 199,585
] Other income: 67,832 - - 67,832 34,948
Investment income:
Interest and dividends received 83,712 32,479 4,688 120,879 135,429
- Realized gain (loss) on investments - 53,771 - 53,771 (27,911
Unrealized gain (loss) on investments - 104,106 - 104,106 (16,567)
Net investment income 83,712 190,356 4,683 278,756 90,951
Total support and revenue $5,921,536 $ 190,356 $ 170,403 $6,282,295 $5,427,486
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
DETAILED SCHEDULE OF PROGRAM SERVICE EXPENSES

For the year ended June 30, 2017

(With comparative totals as of June 30, 2016)

Dietary Plant
Social Household and Food Health Recreation Christian Religious  and Motor
Services Services Service Service Service Academy  Activities Service

Salaries and wages $ 172,862 $ 696,517 $ 128872 $ 11,578 $ 52596 §$323738 § - $ 89214
Payroll taxes 13,973 49,591 9,728 886 4,150 25,156 - 6,252
Employee benefits 29,198 219,158 29,756 - 7,201 73,086 - 13,177
Utilities 4,554 72,635 25,715 - 8,897 26,745 4,103 13,816
Repairs and maintenance 44 13,135 8,757 1,100 422 14,256 686 159,536
General supplies and expense 198 47,454 7,059 10,678 48,298 51,815 - -
Dues and licenses 11,250 - - - - 1,347 - -
Travel, meals, and meetings 3100 75 KL% = 8251 1,602
Board travel and meetings - - - - - - - -
Rent - - - - - - - -
Professional services - - - - - - - -
Advertising - - - - - 3,429 - -
Telephone 6,082 33,521 1,357 135 1,557 1,122 - 886
Office and printing 465 - - - - 6,494 - -
Education and staff training 235 3,091 325 - 173 3,468 - 173
Accreditation expense - - - - - 195 - -
Clothing purchased - 46,247 - - - 6,960 - -
Food purchased - - 206,526 - - - - -
Food donated and used - - 172,707 - - - - -
Cost of items sold - - - - - - - -
Interest expense - - - - - - - -
Miscellaneous - - - - - - - -
Insurance 2,750 11,082 2,050 184 837 14,560 - 141,704
Depreciation - - - - - 48,524 - 178,635

Total service by category _§ 244,711 $1,192,506  § 593,196 § 24,561 $124,131 $ 609,146  $ 4,789 $ 604,995
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Schedule 2

2017 2016
Mothers Total
and Adoption Maternity  Transitional Foster Thrift Turbeville Program
Babies Agency Home Living Care Store Home Services Total

$ 151,195 $ 13,197 $ 104,593 $ 59,152 $ 30,449 3 - $ 346,978 $2,180,941 $1,975,115

11,448 390 7,427 3,995 2,329 - 26,149 161,474 145,752

32,843 1,621 18,799 14,777 1,685 - 57,833 499,134 432,073

12,757 - 8,096 16,029 - 2,605 37,057 233,009 218,015

19,505 - 12,316 3,438 - 5 46,722 279,922 280,963

19,794 24 7,324 9,291 18,246 17 45257 265,455 262,299

200 - 500 - 525 - 1,310 15,132 14,584

1,993 277 2,707 T8 317 = 1;79¢ 207472 18,276

81 - 128 - - - 24 233 636

- 2,820 - - - 6,600 - 9,420 9,420

- - - - - - 3,101 3,101 1,998

1,562 106 2,436 - 20 - 381 7,934 4,194

270 1,665 1,352 990 406 - 3,813 53,156 55,841

5,079 1,147 5,521 - 901 - 6,111 25,718 27,517

265 88 273 80 385 - 4,424 12,980 10,040

- - - - - - - 195 195

2,571 - 580 2,410 - - - 58,768 81,895

- - 7,735 - - - 37,616 251,877 212,119

- - - - - - 2,250 174,957 268,456

- - - - - 15,978 6,161 22,139 18,479

72,859 - 40,983 - - - - 113,842 115,225

- - - - - 588 74 662 645

2,406 210 4,766 941 484 213 18,059 200,246 199,530

35,481 - 20,328 - - - 26,885 309,853 306,355

$ 370,309 $ 21,545 $ 245,858 $111,121 . $ 55,747 $ 26,006 $ 671,999 $ 4,900,620 $4,659,616
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Schedule 3

FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
DETAILED SCHEDULE OF SUPPORTING SERVICE EXPENSES
For the year ended June 30, 2017
(With comparative totals as of June 30, 2016)

2017 2016
Administrative Total
and Supporting
Clerical Fundraising Services Total
Salaries and wages $ 351,240 $ - $ 351,240 $ 299,126
Payroll taxes 27,342 - 27,342 25,877
Employee benefits 58,432 - 58,432 43,760
Utilities 17,781 - 17,781 11,738
e R prairs and naintenance F-356 7,356 12,922
General supplies and expenses 35,916 39,385 75,301 90,806
Dues and licenses 2,443 - ) 2,443 1,848
Property taxes 9,574 - 9,574 9,574
Superintendent travel, meals, and meetings 6,324 - 6,324 3,828 -
Computer supplies, maintenance, and expense 40,533 - 40,533 39,344 |
Board travel, meals, meetings, and fees 13,830 - 13,830 15,378 L
Investment management fees 33,245 - 33,245 32,464
Professional services 29,088 - 29,088 34,437
Telephone 1,547 - 1,547 1,266
Education and staff training 6,370 - 6,370 5,065
Postage 6,381 1,373 7,754 7,533
Newsletter and printing expense 3,106 3,106 6,212 11,239
Alumni expenses 16,212 - 16,212 8,317
Advertising and subscriptions 2,882 - 2,882 6,097
Insurance 5,588 - 5,588 5,792
Miscellaneous 1,037 - 1,037 1,627
Accreditation expense 4,505 - 4,505 -
Employee mileage and meals 9,618 - 9,618 5,117
Charitable contributions and sponsorships 31,740 - 31,740 37,073
Total service by category $ 722,090 $ 43,864 $ 765,954 $ 710,228 [
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TRP CPAs, PLLC

certified public accountants

INDEPENDENT AUDITORS’ REPORT

Board of Directors
Falcon Children's Home and Family Services, Inc.
Falcon, North Carolina

We have audited the accompanying financial statements of Falcon Children's Home and Family Services,
Inc. (a nonprofit organization), which comprise the statement of financial position as of June 30, 2018,
and the related statements of activities, functional expenses and cash flows for the year then ended,
and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

FAYETTEVILLE DUNN
2405 Robeson Street Fayetteville, NC 28302 110 Commerce Drive Dunn, NC 28334
Phone: 910.323.3600 Fax:910.323.3640 www.trpcpa.com Phone: 910.891.1100 Fax:910.892.4418




Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Falcon Children's Home and Family Services, Inc. as of June 30, 2018, and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Report on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying schedules as listed in the table of contents are presented for purposes of additional
analysis and are not a required part of the financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records
used to prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the information is fairly stated in all material respects in relation to the financial statements
as a whole.

ﬂ&@/w’g R

TRP CPAs, PLLC
Fayetteville, North Carolina
November 8, 2018




EALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF FINANCIAL POSITION
AS OF JUNE 30, 2018

ASSETS:
CURRENT ASSETS:
Cash and cash equivalents S 3,583,114
Accounts receivable 542,392
Prepaid insurance 57,650
Inventories 125,636
Total current assets 4,308,792
OTHER ASSETS:
Cash - board designated 328,603
Rental deposits 1,195
investment in limited liability company 250,000
Long-term investments - board designated 2,490,346
Total other assets 3,070,144
PROPERTY AND EQUIPMENT - NET 6,831,173

TOTAL ASSETS

S 14,210,109

LIABILITIES AND NET ASSETS:

CURRENT LIABILITIES:
Accounts payable and accrued expenses
Accrued payroll liabilities
Current maturities of long-term mortgages payable

S 85,978
111,466
90,545

Total current liabilities

LONG-TERM MORTGAGES PAYABLE - net of current maturities

NET ASSETS:
Unrestricted
Unrestricted - board designated
Temporarily restricted

287,989

2,472,637

8,403,407

2,818,949
227,127

Total net assets

11,449,483

TOTAL LIABILITIES AND NET ASSETS

S 14,210,109

See Independent Auditors’ Report and
Accompanying Notes to the Financial Statements
-3-




FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2018

SUPPORT AND REVENUE (SCHEDULE 1)

NET ASSETS RELEASED FROM RESTRICTIONS

EXPENSES:
Program services (schedule 2)
Supporting services (schedule 3):
Administrative and clerical
Fundraising
Total supporting services

TOTAL EXPENSES
INCREASE (DECREASE) IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR,
AS PREVIOUSLY REPORTED

CUMULATIVE EFFECT OF CORRECTION
OF AN ERROR

NET ASSETS, BEGINNING OF YEAR,
AS RESTATED

NET ASSETS, END OF YEAR

Temporarily

Unrestricted Restricted Total
$ 6,452,679 ) 74,379 S 6,527,058
121,732 (121,732) -
5,086,297 - 5,086,297
764,605 - 764,605
63,742 - 63,742
828,347 - 828,347
5,914,644 - 5,914,644
659,767 {(47,353) 612,414
10,619,080 274,480 10,893,560
(56,491) - {56,491)
10,562,589 274,480 10,837,069
$11,222,356 S 227,127 $ 11,449,483

See Independent Auditors’ Report and
Accompanying Notes to the Financial Statements
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EALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2018

Program Supporting
Services Services Total

Salaries and wages $ 2,201,870 $ 358,352 $ 2,560,222
Employee benefits 467,876 54,789 522,665
General supplies and expenses 368,006 91,322 459,328
Depreciation 320,665 - 320,665
Repairs and maintenance 305,450 10,983 316,433
Utilities 251,174 13,546 264,720
Food purchased 255,480 - 255,480
Insurance 209,257 5,723 214,980
Payroll taxes 162,207 25,894 188,101
Food donated and used 125,273 - 125,273
Clothing purchased 117,708 - 117,708
interest 96,265 - 96,265
Travel, meals, and meetings 56,053 17,671 73,724
Charitable contributions 100 69,230 69,330
Telephone 50,753 1,016 51,769
Computer supplies, maintenance, and expense 9,632 31,335 40,967
Investment management fees - 38,530 38,530
professional services 787 29,668 30,455
Newsletter, office, and printing expense 24,862 2,715 27,577
Board travel, meals, meetings, and fees 2,183 24,732 26,915
Advertising and subscriptions 13,723 7,121 20,844
Education and staff training 13,972 6,859 20,831
Dues and licenses 18,971 1,591 20,562
Property taxes 350 10,874 11,224
Alumni expenses - 10,836 10,836
Rent 9,420 - 9,420
Postage 3,290 5,966 9,256
Accreditation expense 195 8,110 8,305
Miscellaneous 775 1,484 2,259

Total expenses $ 5,086,297 S 828,347 $ 5,914,644

See Independent Auditors’ Report and
Accompanying Notes to the Financial Statements
-5-




EALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2018

CASH FLOWS FROM OPERATING ACTIVITIES:
increase in net assets S 612,414
Adjustments to reconcile increase in net assets
to net cash provided by operating activities:

Depreciation 320,665
Loss on sale of fixed assets 3,466
Gain on investments (158,376)
Unrealized investment loss 95,011
Donated property and equipment (9,500)
Decrease (increase) in assets:
Accounts receivable (142,822)
Prepaid insurance {989)
inventories (24,313)
Increase {decrease) in liabilities:
Accounts payable and accrued expenses (41,144)
Accrued payroll liabilities 23,707
Deferred insurance proceeds {4,188)
Net cash provided by operating activities 673,931

CASH FLOWS FROM INVESTING ACTIVITIES:

Sales (purchases) of investments, net (150,874)
Purchase of investment in limited liability company {250,000)
Proceeds from sale of property and equipment 2,276
Purchase of property and equipment (140,512)

Net cash used by investing activities (539,110)

CASH FLOWS FROM FINANCING ACTIVITIES:

Repayment of long-term debt (91,821)
Net cash used by financing activities (91,821)

NET INCREASE IN CASH 43,000
CASH - BEGINNING OF YEAR 3,868,717
CASH - END OF YEAR ) 3,911,717

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:
Cash paid during the year for interest S 96,265

See Independent Auditors’ Report and
Accompanying Notes to the Financial Statements
-6-



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

NOTES TO THE FINANCIAL STATEMENTS

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

ORGANIZATION

Falcon Children's Home and Family Services, inc. (the Home) is a nonprofit organization. Since its
incorporation as Falcon Orphanage in 1909, the Home has provided housing, care, counseling,
guidance, ministering, and education for children who have been orphaned, abandoned, abused, or
neglected; who need a more structured environment than can be found at home; or who have an
environment or conditions within their home determined unsuitable by authorities for the child's
continued stay. The Home accepts children regardiess of race, religion, sex, age, or national origin;
and serves primarily the southeastern United States ministry area of the pentecostal Holiness
Church.

Funding for the Home primarily comes from the following sources: contributions from the
public, area Pentecostal Holiness churches and members, allocations from the Pentecostal Holiness
Church, Inc., procurement contracts on a per child basis with sponsoring county departments of
social services and the State of North Carolina, and efforts of the Home itself to raise needed
operating revenues from the sale, fundraising, and rental of its resources. Some federal assistance is
received each year as noted in the financial statements and schedules.

On October 7, 2015, the Home purchased the assets of the South Carolina Free Will Baptist
Home for Children in Turbeville, South Carolina. The Turbeville home began operations as a
department of Falcon Children's Home and Family Services, Inc. in jate February of 2016. The
Home's major source of revenue for the residents of the Turbeville home comes from funds from
the South Carolina Department of Social Services.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant accounting policies of the Home is presented to assist the reader in
understanding The Home’s financial statements. The financial statements and notes are
representations of the Home ’s management, who is responsible for their integrity and objectivity.

Basis of Accounting

The Home uses the accrual basis of accounting in order to present its financial statements in
conformity with accounting principles generally accepted in the United States of America. The
accrual basis of accounting recognizes revenue when earned and expenses when incurred.

Basis of Presentation

The Home is required to report information regarding its financial position and activities
according to three classes of net assets: unrestricted net assets, temporarily restricted net
assets, and permanently restricted net assets.

continued...




EALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

Cash and Cash Equivalents

The Home considers short-term, interest bearing, highly liquid investments with original
maturities of three months or less to be cash equivalents for purposes of financial statement
presentation.

Accounts Receivable

Accounts receivable primarily consist of amounts due from various departments of social
services for services rendered during the last couple of months of the fiscal year. Based on the
payment history, management believes that no allowance for possible uncollectible amounts is
necessary. It is the Home’s policy to charge off uncollectible accounts receivable when
management determines the receivable to be uncollectable.

Investments

The Home carries investments in marketable securities with readily determinable fair values
and all investments in debt securities at their fair values based on quoted prices in active
markets (all Level 1 measurements) in the statement of financial position. Unrealized gains and
losses are included in the statement of activities. Investment income and gains restricted by a
donor are reported as increases in unrestricted net assets if the restrictions are met (either by
passage of time or by use) within the reporting period in which the income and gains are
recognized. Donated investments are reflected at market value at the time of investment.

Inventory

Inventory is maintained at various locations. Inventory kept on the campuses of the Home
(Falcon and Turbeville) consists of food and food supplies, school supplies, medical supplies,
personal hygiene supplies, and donated toys and clothes. The inventory maintained by the
Home is not for resale but rather for internal use by the Home. The inventory was counted by
management and valued at a replacement cost on a per unit basis. Donated items included in
ending inventory were valued at what it would cost to purchase such items in like condition.

Property and Equipment

The Home capitalizes all expenditures in excess of $5,000 for property and equipment at
cost. Donated assets are recorded at their estimated fair market values at the date of donation.
Assets are depreciated using the straight-line method over the following estimated useful lives:

Buildings and improvements 5-50vyears
Furniture, fixtures and equipment 3-20years
Vehicles 5- 7 years
Land improvements 10- 40years

continued...



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

Expenses for maintenance and repairs are charged against operations. Renewals and
improvements that materially extend the lives of the assets are capitalized. When items of
property and equipment are sold and retired, the related cost and accumulated depreciation are
removed from the accounts and any net gains or losses are included in the statement of
activities as increases or decreases in unrestricted net assets.

Net Assets
Net assets and revenues, expenses, gains and losses are classified based on the existence or
absence of donor-imposed restrictions. Accordingly, net assets of the Home and changes therein

are classified and reported as follows:

Unrestricted net assets — Net assets that are not subject to donor-imposed stipulations.

Temporarily restricted net assets — Net assets subject to donor-imposed stipulations that
may or will be met, either by actions of the Home and/or the passage of time.

Permanently restricted net assets — Net assets subject to donor-imposed stipulations that
must be maintained permanently.

Contributions

Contributions received are recorded as unrestricted, temporarily restricted or permanently
restricted support, depending on the existence and nature of any donor restrictions. Support
that is not restricted by the donor is reported as an increase in unrestricted net assets. All other
donor-restricted contributions are reported as increases in temporarily or permanently
restricted net assets depending on the nature of the restrictions. When a restriction expires,
temporarily restricted net assets are reclassified to unrestricted net assets. Restrictions on gifts
of fixed assets or cash for the purchase of fixed assets expire when the asset is placed in service.
Contributions that are restricted by the donor are reported as increases in unrestricted net
assets if the restrictions are met in the fiscal year in which the contributions are recognized.

Functional Allocation of Expenses

The costs of providing program services and other activities are reflected on the statement
of activities. Accordingly, certain costs have been allocated among the programs and supporting
services benefited.

Advertising

The Home uses advertising to promote its programs among the audiences it serves.
Advertising costs are expensed as incurred.

continued...




FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

Income Taxes

The Home is exempt from federal and state income tax under the provisions of Section
501(c)(3) of the Internal Revenue Code. There was no unrelated business income during the
year ended June 30, 2018. .

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results
could differ from those estimates. The most significant estimates relate to depreciation expense
and in-kind contribution revenues and expenses.

Subsequent Events

The Home has evaluated subsequent events through November 8, 2018 the date at which
the financial statements were available to be issued. There were no material subsequent events
that required recognition or additional disclosure in these financial statements other than the
events described in Note 17.

2. CONCENTRATIONS OF CREDIT RISK

Cash and cash equivalents that potentially subject the Home to concentrations of credit risk
consist principally of accounts in financial institutions. The Home maintains cash balances at four
financial institutions. Accounts at two of these institutions are covered by the Federal Deposit
Insurance Corporation (FDIC) up to $250,000 per institution. The other two financial institutions
used by the Home are uninsured by the FDIC. At June 30, 2018, the Home ’s uninsured cash balance
was $3,518,011. The Home has not experienced any loss in such accounts and believes it is not
exposed to any significant credit risk on its cash balances.

A significant amount of the Home’s support and revenues comes from state and local
governmental agencies. A significant reduction in the level of this support, if this were to occur, may
have a considerable effect on the Home’s programs and activities. The Home received 69% of its
revenues as a result of these agencies for the year ended June 30, 2018.

3. ACCOUNTS RECEIVABLE

The balance shown in accounts receivable as of June 30, 2018 consist of the following:

State of North Carolina:

Board payments S 463,274
Sales tax refund 10,014
School lunch program 2,069
State of South Carolina- board payments 64,760
Other 2,275
Total accounts receivable S 542,392

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

4.

INVESTMENT IN LIMITED LIABILITY COMPANY

During 2018, the Home invested $250,000 to purchase a membership interest in Carolina
Education & Ministry Investors Two, LLC. The Home owns a 2.967% interest in the LLC and this
investment is recorded on the cost method.

FAIR VALUE MEASUREMENTS

The Home follows the Financial Accounting Standards Board ASC 820, Fair Value Measurements.
ASC 820 defines fair value, establishes a framework for measuring fair value and expands disclosures
about fair value measurements. Fair value is defined as the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction between market participants at the
measurement date (i.e. an exit price). ASC 820 includes a fair value hierarchy that prioritizes the
inputs to valuation techniques used to measure fair value. The hierarchy gives the highest priority to
unadjusted quoted prices in active markets for identical assets and liabilities (Level 1) and the lowest
priority to unobservable inputs (Level 3).

The three levels of the fair value hierarchy under ASC 820 are described below:

Level 1 - Unadjusted quoted prices in active markets that are accessible to the Home at the
measurement date for identical assets and liabilities.

Level 2 - Inputs other than quoted market prices in active markets for identical assets and
liabilities that are observable either directly or indirectly for substantially the full term of the
asset or liability. Level 2 inputs include the following: (1) quoted prices for similar assets or
liabilities in active markets; (2) quoted prices for identical or similar assets and liabilities that are
not active; (3) observable inputs other than quoted prices that are used in the valuation of
assets or liabilities (e.g. interest rate and yield curve quotes at commonly quoted intervals); (4)
inputs that are derived principally from or corroborated by observable market data by
correlation or other means. If the asset or liability has a specified (contractual) term, the level 2
input must be observable for substantially the full term of the asset or liability.

Level 3 - Unobservable inputs for the assets or liabilities (i.e. supported by little or no market
activity). Level 3 inputs include management's own assumption about the assumptions that
market participants would use in pricing the asset or liability (including assumptions about risk).

The asset or liability's fair value measurement level within the fair value hierarchy is based on
the lowest level of any input that is significant to the fair value measurement. Valuation techniques
need to maximize the use of observable inputs and minimize the use of unobservable inputs.

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

6. LONG-TERM INVESTMENTS

Investments in marketable securities with readily determinable fair values and all investments in
debt securities are reported at their fair values. As of June 30, 2018, all of the Home's financial asset
fair value measurements fall within Level | of the fair value hierarchy. It is the intent of the Home to
hold these investments for more than one year. The following table sets forth the Home's assets at
fair value as of June 30, 2018:

Fair Unrealized

Cost Value Appreciation

Mutual funds S 2,162,873 S 2,185,566 22,693
Equities 289,451 304,780 15,329
Total investments S 2,452,324 $ 2,490,346 S 38,022

Investment income for the year ended June 30, 2018 consists of the following:

Realized gain on investments S 158,376
Interest and dividends received 138,536
Unrealized loss on investments (95,011)

$ 201,901

7. PROPERTY AND EQUIPMENT

Property and equipment as of June 30, 2018 consist of the following:

Land S 169,258
Buildings and improvements 10,149,001
Furniture, fixtures and equipment 979,085
Vehicles 518,802
Land improvements 565,536
Total property and equipment 12,381,682
Less: Accumulated depreciation (5,550,509)
Property and equipment - net S 6,831,173

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

8. MORTGAGES PAYABLE

The mortgages payable consist of the following at June 30, 2018:

Original Loan
Amount

Balance

Mortgage payable with the repayment terms of: (a)

interest only through April 1, 2015, (b) principal and

interest in the amount of $13,174 for 83 consecutive

months beginning May 1, 2015, and (c) a final payment

of all unpaid principal and interest due on April 1, 2022,

including 4.5% interest, secured by the deed of truston

the ten acre tract known as the Whitfield Family Life

Center S 2,600,000

Mortgage payable in monthly instaliments of $2,500

through November 2030, 0.0% interest, secured by

Turbeviile property 450,000
Total mortgages payable
Less: Current portion
Long-term mortgages payable, less current portion

Maturities of mortgages payable are as follows:

Year ending
June 30, Amount

2019 S 90,545
2020 93,326
2021 96,235
2022 2,030,576
2023 30,000

Thereafter 222,500
Total S 2,563,182

9. DESIGNATED UNRESTRICTED NET ASSETS

S 2,190,682

372,500

2,563,182

(90,545)

S 2,472,637

At June 30, 2018, the board of directors have designated unrestricted net assets to be used for

the following purposes:

Long-term investments S 2,643,134
Plant expansion 175,815
Total unrestricted - board designated net assets $ 2,818,949

-13-
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

10. TEMPORARILY RESTRICTED NET ASSETS

11.

12.

At June 30, 2018, net assets were temporarily restricted for the following purposes:

College scholarships $119,618
Improvements to ballfield at the Home 59,913
Upkeep of cemetery 20,560
Wood working program at FCA 15,660
Camper park for house parents 4,800
Household items at Whitfield Life campus 3,619
Student recreation 2,957

Total temporarily restricted net assets $227,127

DONATED ITEMS AND SERVICES

The Home records various types of in-kind contributions. Contributed services are recognized at
fair value if the services received (a) create or enhance long-lived assets or (b) require specialized
skills, are provided by individuals possessing those skills, and would typically need to be purchased if
not provided by donation. Contributions of tangible assets are recognized at fair value when
received. The amounts reflected in the accompanying financial statements as in-kind contributions
are offset by like amounts included in expenses.

During the year ended June 30, 2018, the Home received non-cash donations such as food,
clothes, toys, and other supplies valued at $256,865. Of this amount, approximately $103,920 of
commodities were received during the Home's annual Harvest Train Program. Donated items
received are reflected as unrestricted contributions in the accompanying statements at their
estimated fair value at date of donation.

A substantial number of volunteers have donated significant amounts of their time to the Home
and its programs. However, these donated services are not reflected in the financial statements

since these services do not require specialized skills.

RENTAL INCOME- GOLDEN YEARS NURSING HOME

Falcon Children's Home owns and leases a nursing home facility, Golden Years Nursing Home, in
Falcon, North Carolina, to an unrelated organization which operates the nursing home and pays rent
on the facility to the Home. The property and equipment under this operating lease totaled $93,644
as of June 30, 2018 and is included in property, plant and equipment in the accompanying
statement of financial position. Accumulated depreciation on property and equipment under this
operating lease was $93,644 as of June 30, 2018. ‘

The rents received by the Home are incorporated into operating funds during the year. The
Home is responsible for property taxes on the real property and personal property owned by the
Home. The lease has a five-year term beginning October 1, 2013 through September 30, 2018.
Subsequent to June 30, 2018, the lease was extended through September 30, 2023. As of June 30,

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

2018, the lease calls for payments of $16,868 per month with a two percent annual increase
thereafter. For the year ended June 30, 2018, lease payments totaled $201,418.

Future minimum rental payments to be received under the lease as extended through
September 2023 are as follows:

Year ending
June 30, Amount
2019 S 206,459
2020 210,588
2021 214,800
2022 219,096
2023 223,478
Total $1,074,421

13. FUNDRAISING ACTIVITIES

Those costs that were clearly for fundraising activities have been classified to this supporting
service category. However, joint costs of the printing room and monthly newsletter printing and
mailing expense of $2,715 for 2018 have been prorated between the administrative and fundraising
functions based on the number of actual appeals for funds and special mailings during this fiscal
period. Such activities averaged fifty percent. The other fifty percent of the mailings, printings, and
newsletters contained no appeals for funds and was only used for informational or internal
purposes.

14. RETIREMENT PLAN

The Home participates in a defined contribution pension plan with the International Pentecostal
Holiness Church. The Home contributes either 3% or 6% of employee compensation, depending on
length of service. Employees may contribute to the plan if they so choose. The Home's contribution
to the plan for the year ended June 30, 2018 was $81,133.

15. OPERATING LEASES

The Home leases various office machines and software under operating leases. Lease and
software license expense for the year ended June 30, 2018 was $36,132 and is included in
newsletter, office, and printing expenses, repairs and maintenance, and dues and licenses on the
statement of functional expenses. Future minimum lease payments are as follows:

Year ending
June 30, Amount
2019 S 3,949
2020 275
Total S 4,224

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONCLUDED

16.

17.

PRIOR PERIOD ADJUSTMENT

Unrestricted net assets at the beginning of the year has been adjusted for accrued
uncompensated absences that were not recorded in the prior years. The correction has no effect on
the results of the current year's activities. However, the cumulative effect decreases beginning
unrestricted net assets by $56,491.

SUBSEQUENT EVENTS

During August of 2017, the Home granted a second extension on the Guaranty Agreement in the
amount of $100,000 with the Ministerial Church and Extension Loan Fund {MCELF). The original
Guaranty Agreement began on August 6, 2015 and was extended in August of 2016. The purpose of
this agreement was to induce MCELF to serve as guarantor of a letter of credit from Northeast
Georgia Bank to Emmanuel College, Inc. in the amount of $1,680,300. The Home's total obligation
under this agreement would be the $100,000 deposited with MCELF plus any and all expenses
incurred by MCELF in connection with the enforcement of its rights under this guaranty as set forth
in section 7 of the Guaranty Agreement. On July 31, 2018, the Home was released from their
guaranty obligation.

Falcon Children's Home and Family Services, Inc. is the sole beneficiary of the estate of E.D.
Eldrange Draughton who died in September of 2010. The probate process was not begun until
November of 2016. This estate consists of two parcels of real estate and the remainder on a lease to
purchase contract with a balance of $28,500 payable at $500 per month. One of the parcels of real
estate is an undivided interest in 0.34 acres identified as Tract 1 Alice J Draughton Heirs in
Fayetteville, NC (Pin# 0468-25-3703-). The other parcel was his residence, 507 Cecil Street,
Fayetteville, NC (Pin# 0466-04-1950-) valued at $100,500. A lifetime estate on the residence was
granted to an occupant of the property at the owner's death with the Home holding a remainder
interest. It is anticipated the estate administration will be completed by the end of the subsequent
fiscal year.

In July 2018, the Home purchased a building located on their property for $50,000. The Home
plans to use this property to operate a daycare facility. The Home anticipates that the daycare will
be in operation during the 2019 calendar year.

In September 2018, the Home signed an agreement to purchase another building in Falcon, NC.
They have agreed to purchase the property for $165,000 during the subsequent fiscal year.

See independent Auditors’ Report
-16 -
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

SCHEDULE 1: DETAILED SCHEDULE OF SUPPORT AND REVENUE
FOR THE YEAR ENDED JUNE 30, 2018

SUPPORT AND REVENUE
State and Counties:
Regular care
Regular care - Turbeville
Foster care funds
Maternity funds
Total state and counties

Federal: National School Lunch Program
New Life Christian Adoption

Falcon Christian Academy

Thrift store

Contributions:
Harvest Train
Individuals
Donated items
Maternity home
Civic groups and businesses
Turbeville Children's Home
Other religious
Bequeaths from estates
Mothers and Babies
Falcon Christian Academy

Total contributions

Rent received:
Golden Years Nursing Home
Land and facility usage
Total rent received

Other income

Investmentincome:
Realized gain on investments
Interest and dividends received
Unrealized loss on investments
Net investment income

Total support and revenue

Temporarily
Unrestricted Restricted Total

$3,498,407 S - $3,498,407
892,302 - 892,302
75,665 - 75,665
38,148 - 38,148
4,504,522 - 4,504,522
45,330 - 45,330
3,742 - 3,742
80,046 12,655 92,701
18,017 - 18,017
289,614 - 289,614
239,655 37,120 276,775
256,865 - 256,865
180,963 471 181,434
130,615 - 130,615
121,115 - 121,115
103,012 - 103,012
25,000 - 25,000

- 17,560 17,560

2,249 - 2,249
1,349,088 55,151 1,404,239
201,418 - 201,418
8,388 - 8,388
209,806 - 209,806
46,800 - 46,800
158,376 - 158,376
131,963 6,573 138,536
{95,011} - {95,011)
195,328 6,573 201,901
$6,452,679 S 74,379 $6,527,058

See independent Auditors’ Report and
Accompanying Notes to the Financial Statements
-17 -
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC,

SCHEDULE 3: DETAILED SCHEDULE OF SUPPORTING SERVICE EXPENSES
FOR THE YEAR ENDED JUNE 30, 2018

Administrative Total Supporting
and Clerical Fundraising Services

Salaries and wages S 358,352 S - S 358,352
Employee benefits 54,789 - 54,789
General supplies and expenses 30,451 60,871 91,322
Repairs and maintenance 10,983 - 10,983
Utilities 13,546 - 13,546
Insurance 5,723 - 5,723
Payroll taxes 25,894 - 25,894
Travel, meals, and meetings 17,671 - 17,671
Charitable contributions 69,230 - 69,230
Telephone 1,016 - 1,016
Computer supplies and maintenance 31,335 - 31,335
Investment management fees 38,530 - 38,530
Professional services 29,668 - 29,668
Newsletter, office, and printing expense 1,358 1,357 2,715
Board travel, meals, meetings, and fees 24,732 - 24,732
Advertising and subscriptions 7,121 - 7,121
Education and staff training 6,859 - 6,859
Dues and licenses 1,591 - 1,591
Property taxes 10,874 - 10,874
Alumni expenses 10,836 - 10,836
Postage 4,452 1,514 5,966
Accreditation expense 8,110 - 8,110
Miscellaneous 1,484 - 1,484
Total expenses S 764,605 S 63,742 S 828,347

See independent Auditors’ Report and
Accompanying Notes to the Financial Statements
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TRP CPAs, PLLC

certified public accountants

INDEPENDENT AUDITORS’ REPORT

Board of Directors
Falcon Children's Home and Family Services, Inc.
Falcon, North Carolina

We have audited the accompanying financial statements of Falcon Children's Home and Family Services,
Inc. (a nonprofit organization), which comprise the statement of financial position as of June 30, 2019,
and the related statements of activities, functional expenses and cash flows for the year then ended,
and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

FAYETTEVILLE DUNN
2405 Robeson Street Fayetteville, NC 28305 110 Commerce Drive Dunn, NC 28334
Phone: 910.323.3600 Fax: 910.323.3640 www.trpcpa.com Phone: 910.891.1100 Fax: 910.892.4418




Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Falcon Children's Home and Family Services, Inc. as of June 30, 2019, and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited Falcon Children's Home and Family Services, Inc. June 30, 2018 financial
statements, and we expressed an unmodified audit opinion on those audited financial statements in our
report dated November 8, 2018. In our opinion, the summarized comparative information presented
herein as of and for the year ended June 30, 2018, is consistent, in all material respects, with the audited
financial statements from which it has been derived.

///Z,ﬁ(’/p/# ;Qcc

TRP CPAs, PLLC
Fayetteville, North Carolina
October 31, 2019



EALCON CHILDREN'S HOME AND FAMILY SERVICES, INC,

STATEMENT OF FINANCIAL POSITION
AS OF JUNE 30, 2019
(With comparative totals as of June 30, 2018)

2019 2018
ASSETS:
CURRENT ASSETS:
Cash and cash equivalents $ 3,756,435 $ 3,583,114
Accounts receivable 573,654 542,392
Prepaid insurance 63,232 57,650
Inventories 143,134 125,636
Total current assets 4,536,455 4,308,792
OTHER ASSETS:
Cash - board designated 326,609 328,603
Rental deposits 2,835 1,195
Investment in limited liability company 250,000 250,000
Long-term investments - board designated 2,617,188 2,490,346
Property held for sale - net 79,095 -
Total other assets 3,275,727 3,070,144
PROPERTY AND EQUIPMENT - NET 6,935,511 6,831,173
TOTAL ASSETS S 14,747,693 S 14,210,109
LIABILITIES AND NET ASSETS:
CURRENT LIABILITIES:
Accounts payable $ 109,514 S 85,978
Accrued payroll liabilities 91,854 111,466
Deferred lease liability 2,600 -
Current maturities of long-term mortgages payable 93,326 90,545
Total current liabilities 297,294 287,989
LONG-TERM MORTGAGES PAYABLE - NET OF CURRENT MATURITIES 2,383,845 2,472,637
Total liabilities 2,681,139 2,760,626
NET ASSETS:
Without donor restrictions 8,872,406 8,403,407
Without donor restrictions - board designated 2,943,796 2,818,949
Total net assets without donor restrictions 11,816,202 11,222,356
With donor restrictions 250,352 227,127
Total net assets 12,066,554 11,449,483
TOTAL LIABILITIES AND NET ASSETS $ 14,747,693 S 14,210,109

See Independent Auditors’ Report and
Accompanying Notes to the Financial Statements
-



EALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2019
(With comparative totals for the year ended June 30, 2018)

SUPPORT AND REVENUE (Note 20)
NET ASSETS RELEASED FROM RESTRICTIONS
EXPENSES:

Program services {Note 21)

Supporting services (Note 22):
Administrative and clerical
Fundraising

Total supporting services
TOTAL EXPENSES
INCREASE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR,
AS PREVIOUSLY REPORTED

CUMULATIVE EFFECT OF CORRECTION
OF AN ERROR

NET ASSETS, BEGINNING OF YEAR,
AS RESTATED

NET ASSETS, END OF YEAR

2019 2018
Without Donor With Donor

Restrictions Restrictions Total Total
S 6,623,025 $ 120,878 $ 6,743,903 S 6,488,528
97,653 (97,653) - -
5,331,484 - 5,331,484 5,097,171
715,581 - 715,581 715,201
79,767 - 79,767 63,742
795,348 - 795,348 778,943
6,126,832 - 6,126,832 5,876,114
593,846 23,225 617,071 612,414
11,222,356 227,127 11,449,483 10,893,560
- - - (56,491)
11,222,356 227,127 11,449,483 10,837,069
$ 11,816,202 $ 250,352 $12,066,554 $ 11,449,483

See Independent Auditors’ Report and
Accompanying Notes to the Financial Statements
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2015
(With comparative totals for the year ended June 30, 2018)

Salaries and wages
General supplies and expenses
Employee benefits
Repairs and maintenance
Depreciation
Utilities
Insurance
Food purchased
Payroll taxes
Food donated and used
Interest
Clothing purchased
Travel, meals, and meetings
Telephone
Computer supplies, maintenance, and expense
Charitable contributions
Newsletter, office, and printing expense
Professional services
Dues and licenses
Education and staff training
Advertising and subscriptions
Rent
Property taxes
Alumni expenses
Board travel, meals, meetings, and fees
Postage
Miscellaneous
Accreditation expense
Total expenses

2019 2018
Program Supporting

Services Services Total Total
$2,323,563 $ 388,147 $2,711,710 S 2,560,222
454,725 123,773 578,498 459,328
444,780 48,363 493,143 522,665
389,683 16,504 406,187 316,433
324,290 - 324,290 320,665
255,987 19,150 275,147 264,720
210,855 7,330 218,185 214,980
217,903 - 217,803 255,480
163,620 38,232 201,852 188,101
171,748 - 171,748 125,273
102,074 - 102,074 96,265
69,043 - 69,043 117,708
40,369 18,720 59,089 73,724
44,994 1,058 46,052 51,769
5,237 34,779 40,016 40,967
300 32,417 32,717 69,330
25,301 2,637 27,938 27,577
3,993 21,559 25,552 30,455
22,738 2,661 25,399 20,562
17,010 7,540 24,550 20,831
12,010 8,813 20,823 20,844
15,895 - 15,895 9,420
11,966 - 11,966 11,224
- 10,592 10,592 10,836
341 7,291 7,632 26,915
2,162 5314 7,476 9,256
692 68 760 2,259
195 400 595 8,305
$5,331,484 § 795348  $6,126,832 S 5876114

See Independent Auditors’ Report and

Accompanying Notes to the Financial Statements
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2019
(With comparative totals for the year ended June 30, 2018)

2019 2018

CASH FLOWS FROM OPERATING ACTIVITIES:
Increase in net assets S 617,071 S 612,414
Adjustments to reconcile increase in net assets
to net cash provided by operating activities:

Depreciation 324,290 320,665
(Gain) loss on sale of fixed assets {21,027) 3,466
(Gain) loss on investments 31,586 (158,376)
Unrealized investment (gain} loss (85,423) 95,011
Donated property and equipment (100,817) (9,500}
Decrease (increase) in assets:
Accounts receivable (31,262) (142,822)
Prepaid insurance {5,582) {989)
Inventories (17,498) (24,313)
Rent deposit (1,640) -
Increase (decrease) in liabilities:
Accounts payable and accrued expenses 23,536 (41,144)
Accrued payroll liabilities {19,612} 23,707
Deferred insurance proceeds 2,600 (4,188)
Net cash provided by operating activities 716,222 673,931

CASH FLOWS FROM INVESTING ACTIVITIES:

Sales (purchases) of investments, net (73,005) (150,874}
Purchase of investment in limited liability company - (250,000)
Proceeds from sale of property and equipment 23,341 2,276
Purchase of property and equipment {409,220) (140,512)

Net cash used by investing activities {458,884} (539,110)

CASH FLOWS FROM FINANCING ACTIVITIES:

Repayment of long-term debt {86,011) (91,821)
Net cash used by financing activities (86,011) (91,821}

NET INCREASE IN CASH 171,327 43,000
CASH - BEGINNING OF YEAR 3,911,717 3,868,717
CASH - END OF YEAR S 4,083,044 S 3,911,717

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:
Cash paid during the year for interest $ 102,074 S 96,265

See Independent Auditors’ Report and
Accompanying Notes to the Financial Statements
-6-



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.

NOTES TO THE FINANCIAL STATEMENTS

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

ORGANIZATION

Falcon Children's Home and Family Services, Inc. (the Home) is a nonprofit organization. Since its
incorporation as Falcon Orphanage in 1909, the Home has provided housing, care, counseling,
guidance, ministering, and education for children who have been orphaned, abandoned, abused, or
neglected; who need a more structured environment than can be found at home; or who have an
environment or conditions within their home determined unsuitable by authorities for the child's
continued stay. The Home accepts children regardless of race, religion, sex, age, or national origin;
and serves primarily the southeastern United States ministry area of the Pentecostal Holiness
Church.

Funding for the Home primarily comes from the following sources: contributions from the
public, area Pentecostal Holiness churches and members, allocations from the Pentecostal Holiness
Church, inc., procurement contracts on a per child basis with sponsoring county departments of
social services and the State of North Carolina, and efforts of the Home itself to raise needed
operating revenues from the sale, fundraising, and rental of its resources. Some federal assistance is
received each year as noted in the financial statements and schedules.

On October 7, 2015, the Home purchased the assets of the South Carolina Free Will Baptist
Home for Children in Turbeville, South Carolina. The Turbeville home began operations as a
department of Falcon Children's Home and Family Services, Inc. in late February of 2016. The
Home's major source of revenue for the residents of the Turbeville home comes from funds from
the South Carolina Department of Social Services.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant accounting policies of the Home is presented to assist the reader in
understanding The Home’s financial statements. The financial statements and notes are
representations of the Home 's management, who is responsible for their integrity and objectivity.

Basis of Accounting
The Home uses the accrual basis of accounting in order to present its financial statements in
conformity with accounting principles generally accepted in the United States of America. The

accrual basis of accounting recognizes revenue when earned and expenses when incurred.

Basis of Presentation

The Home is required to report information regarding its financial position and activities
according to two classes of net assets: net assets without donor restrictions and net assets with
donor restrictions.

continued...



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

Cash and Cash Equivalents

The Home considers short-term, interest bearing, highly liquid investments with original
maturities of three months or less to be cash equivalents for purposes of financial statement
presentation.

Accounts Receivable

Accounts receivable primarily consist of amounts due from various departments of social
services for services rendered during the last couple of months of the fiscal year. Based on the
payment history, management believes that no allowance for possible uncollectible amounts is
necessary. It is the Home’'s policy to charge off uncollectible accounts receivable when
management determines the receivable to be uncollectable.

Investments

The Home carries investments in marketable securities with readily determinable fair values
and all investments in debt securities at their fair values based on quoted prices in active
markets (all Level 1 measurements) in the statement of financial position. Unrealized gains and
losses are included in the statement of activities. Investment income and gains restricted by a
donor are reported as increases in unrestricted net assets if the restrictions are met (either by
passage of time or by use) within the reporting period in which the income and gains are
recognized. Donated investments are reflected at market value at the time of investment.

Inventory

inventory is maintained at various locations. Inventory kept on the campuses of the Home
(Falcon and Turbeville) consists of food and food supplies, school supplies, medical supplies,
personal hygiene supplies, and donated toys and clothes. The inventory maintained by the
Home is not for resale but rather for internal use by the Home. The inventory was counted by
management and valued at a replacement cost on a per unit basis. Donated items included in
ending inventory were valued at what it would cost to purchase such items in like condition.

Property and Equipment

The Home capitalizes all expenditures in excess of $5,000 for property and equipment at
cost. Donated assets are recorded at their estimated fair market values at the date of donation.
Assets are depreciated using the straight-line method over their estimated useful lives ranging
from 3 to 40 years.

Expenses for maintenance and repairs are charged against operations. Renewals and
improvements that materially extend the lives of the assets are capitalized. When items of
property and equipment are sold and retired, the related cost and accumulated depreciation are
removed from the accounts and any net gains or losses are included in the statement of
activities as increases or decreases in unrestricted net assets.

continued...



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

Net Assets
Net assets and revenues, expenses, gains and losses are classified based on the existence or
absence of donor-imposed restrictions. Accordingly, net assets of the Home and changes therein

are classified and reported as follows:

Without donor restrictions — Net assets that are not subject to donor-imposed stipulations.

With donor restrictions — Net assets subject to donor-imposed stipulations that may or will
be met, either by actions of the Home and/or the passage of time.

Contributions

Contributions received are recorded as support without donor restrictions or with donor
restrictions, depending on the existence and nature of any donor restrictions. Support that is
not restricted by the donor is reported as an increase in net assets without donor restrictions.
All other donor-restricted contributions are reported as increases in net assets with donor
restrictions depending on the nature of the restrictions. When a restriction expires, net assets
with donor restrictions are reclassified to net assets without donor restrictions. Restrictions on
gifts of fixed assets or cash for the purchase of fixed assets expire when the asset is placed in
service. Contributions that are restricted by the donor are reported as increases in net assets
without donor restrictions if the restrictions are met in the fiscal year in which the contributions
are recognized.

Functional Allocation of Expenses

The costs of providing program services and other activities are reflected on the statement
of activities. Most expenses are charged directly to program services and supporting services
based on specific identification. Salaries and wages, employee benefits, payroll taxes and a
portion of insurance are allocated based on estimated time spent for each function.

Advertising

The Home uses advertising to promote its programs among the audiences it serves.
Advertising costs are expensed as incurred.

income Taxes
The Home is exempt from federal and state income tax under the provisions of Section

501(c)(3) of the Internal Revenue Code. There was no unrelated business income during the
year ended June 30, 2019.

continued...



FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results
could differ from those estimates. The most significant estimates relate to depreciation expense
and in-kind contribution revenues and expenses.

New Accounting Pronouncement

On August 18, 2016, FASB issued ASU 2016-14, Not-for-Profit Entities (Topic 958) —
Presentation of Financial Statements of Not-for-Profit Entities. The update addresses the
complexity and understandability of net asset classification, deficiencies in information about
liquidity and availability of resources, and the lack of consistency in the type of information
provided about expenses and investment return. The Department has adjusted the presentation
of these statements accordingly. The ASU has been applied retrospectively to all periods
presented.

Comparative Data

The amounts shown for the year ended June 30, 2018 in the accompanying financial
statements are included to provide a basis for comparison with 2019 and present summarized
totals only. Accordingly, the 2018 totals are not intended to present all information necessary
for a fair presentation in conformity with accounting principles generally accepted in the United
States of America. Such information should be read in conjunction with the Home’s financial
statements for the year ended June 30, 2018, from which summarized information was derived.

Reclassification

Certain reclassifications have been made to the 2018 financial statement presentation to
correspond to the current year’s format. Net assets and changes in net assets are unchanged
due to these reclassifications.

Subseguent Events

The Home has evaluated subsequent events through October 31, 2019, the date at which
the financial statements were available to be issued. There were no material subsequent events
that required recognition or additional disclosure in these financial statements other than the
events described in Note 19.

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

2. CONCENTRATIONS OF CREDIT RISK

Cash and cash equivalents that potentially subject the Home to concentrations of credit risk
consist principally of accounts in financial institutions. The Home maintains cash balances at four
financial institutions. Accounts at two of these institutions are covered by the Federal Deposit
Insurance Corporation (FDIC) up to $250,000 per institution. The other two financial institutions
used by the Home are uninsured by the FDIC. At June 30, 2019, the Home ’s uninsured cash balance
was $3,714,242. The Home has not experienced any loss in such accounts and believes it is not
exposed to any significant credit risk on its cash balances.

A significant amount of the Home’s support and revenues comes from state and local
governmental agencies. A significant reduction in the level of this support, if this were to occur, may
have a considerable effect on the Home’s programs and activities. The Home received 66% of its
revenues as a result of these agencies for the year ended June 30, 2019.

3. ACCOUNTS RECEIVABLE

The balance shown in accounts receivable as of June 30, 2019 consists of the following:

State of North Carolina:

Board payments S 482,858
Sales tax refund 9,597
School funch program 4,787
State of South Carolina- board payments 40,412
Other 36,000
Total accounts receivable S 573,654

4. INVESTMENT IN LIMITED LIABILITY COMPANY

During 2018, the Home invested $250,000 to purchase a membership interest in Carolina
Education & Ministry Investors Two, LLC. The Home owns a 2.967% interest in the LLC and this
investment is recorded on the cost method. This investment has not been evaluated for impairment
because management did not identify any events or changes in circumstances that might have an
adverse effect on fair value.

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

5. FAIR VALUE MEASUREMENTS

The Home follows the Financial Accounting Standards Board ASC 820, Fair Value Measurements.
ASC 820 defines fair value, establishes a framework for measuring fair value and expands disclosures
about fair value measurements. Fair value is defined as the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction between market participants at the
measurement date (i.e. an exit price). ASC 820 includes a fair value hierarchy that prioritizes the
inputs to valuation techniques used to measure fair value. The hierarchy gives the highest priority to
unadjusted quoted prices in active markets for identical assets and liabilities (Level 1) and the lowest
priority to unobservable inputs (Level 3).

The three levels of the fair value hierarchy under ASC 820 are described below:

Level 1 - Unadjusted quoted prices in active markets that are accessible to the Home at the
measurement date for identical assets and liabilities.

Level 2 - Inputs other than quoted market prices in active markets for identical assets and
liabilities that are observable either directly or indirectly for substantially the full term of the
asset or liability. Level 2 inputs include the following: (1) quoted prices for similar assets or
liabilities in active markets; (2) quoted prices for identical or similar assets and liabilities that are
not active; (3) observable inputs other than quoted prices that are used in the valuation of
assets or liabilities (e.g. interest rate and yield curve quotes at commonly quoted intervals); (4)
inputs that are derived principally from or corroborated by observable market data by
correlation or other means. If the asset or liability has a specified (contractual) term, the level 2
input must be observable for substantially the full term of the asset or liability.

Level 3 - Unobservable inputs for the assets or liabilities (i.e. supported by little or no market
activity). Level 3 inputs include management's own assumption about the assumptions that
market participants would use in pricing the asset or liability {including assumptions about risk).

The asset or liability's fair value measurement level within the fair value hierarchy is based on
the lowest level of any input that is significant to the fair value measurement. Valuation techniques
need to maximize the use of observable inputs and minimize the use of unobservable inputs.

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

6. LONG-TERM INVESTMENTS

Investments in marketable securities with readily determinable fair values and all investments in
debt securities are reported at their fair values. As of June 30, 2019, all of the Home's financial asset
fair value measurements fall within Level | of the fair value hierarchy. It is the intent of the Home to
hold these investments for more than one year. The following table sets forth the Home's assets at
fair value as of June 30, 2019:

Fair Unrealized

Cost | Value Appreciation

Mutual funds S 2,115,949 S 2,193,638 S 77,689
Equities 377,794 423,550 45,756
Total investments S 2,493,743 S 2,617,188 S 123,445

7. PROPERTY AND EQUIPMENT

Property and equipment as of June 30, 2019 consist of the following:

Land S 148,488
Buildings and improvements 10,297,515
Furniture, fixtures and equipment 974,736
Vehicles 529,156
Land improvements 630,332
Total property and equipment 12,580,227
Less: Accumulated depreciation (5,644,716)
Property and equipment - net $ 6,935,511

8. PROPERTY HELD FOR SALE

Details of the statement of financial position caption Property held for sale, net, are as follows:

Salemburg, NC property S 226,964
Chocowinity, NC property 38,000
Property held for sale 264,964
Less: Accumulated depreciation (185,869)
Property held for sale - net S 79,095

The property in Salemburg, NC is no longer needed for the Home’s operations. As of June 30,
2019, this property is currently listed for sale through a realtor. This property is listed at a selling
price in excess of its carrying value.

continued...
-13-




FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

The property in Chocowinity, NC was donated to the Home during the year ended June 30,
2019. This property is not needed for the Home’s operations and was sold subsequent to year end
at a selling price equal to its carrying value.

9. MORTGAGES PAYABLE

The mortgages payable consist of the following at june 30, 2019:

Original Loan
Amount Balance

Mortgage payable with the repayment terms of: (a)

interest only through April 1, 2015, (b) principal and

interest in the amount of $13,174 for 83 consecutive

months beginning May 1, 2015, and (c) a final payment

of all unpaid principal and interest due on April 1, 2022,

including 4.5% interest, secured by the deed of trust on

the ten acre tract known as the Whitfield Family Life

Center S 2,600,000 S 2,134,671

Mortgage payable in monthly installments of $2,500

through November 2030, 0.0% interest, secured by

Turbeville property 450,000 342,500
Total mortgages payable 2,477,171
Less: Current portion (93,326)
Long-term mortgages payable, less current portion S 2,383,845

Maturities of mortgages payable are as follows:

Year ending
June 30, Amount

2020 S 93,326
2021 96,235
2022 2,035,110
2023 30,000
2024 30,000

Thereafter 192,500
Total S 2,477,171

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

10. NET ASSETS WITHOUT DONOR RESTRICTIONS —- BOARD DESIGNATED

At June 30, 2019, the board of directors has designated net assets without donor restrictions to
be used for the following purposes:

Long-term investments S 2,761,704
Plant expansion 182,092
Net assets without donor restrictions - board designated 2,943,796

11. NET ASSETS WITH DONOR RESTRICTIONS

At June 30, 2019, net assets with donor restrictions were restricted for the following purposes:

College scholarships $126,001
Weight room 47,082
Upkeep of cemetery 33,761
Mom's Hands 10,814
FCA special fund 10,000
Wood working program at FCA 7,508
Covenant Love 5,155
Camper park for house parents 4,800
Household items at Whitfield Life campus 3,316
Catholicgrant 1,915

Net assets with donor restrictions $250,352

12. DONATED ITEMS AND SERVICES

The Home records various types of in-kind contributions. Contributed services are recognized at
fair value if the services received (a) create or enhance long-lived assets or (b) require specialized
skills, are provided by individuals possessing those skills, and would typically need to be purchased if
not provided by donation. Contributions of tangible assets are recognized at fair value when
received. The amounts reflected in the accompanying financial statements as in-kind contributions
are offset by like amounts included in expenses.

During the year ended June 30, 2019, the Home received non-cash donations such as food,
clothes, toys, and other supplies valued at $454,814. Of this amount, approximately $106,862 of
commodities were received during the Home's annual Harvest Train Program. Donated items
received are reflected as unrestricted contributions in the accompanying statements at their
estimated fair value at date of donation.

A substantial number of volunteers have donated significant amounts of their time to the Home
and its programs. However, these donated services are not reflected in the financial statements
since these services do not require specialized skills.

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

13. RENTAL INCOME

14,

Golden Years Nursing Home

Falcon Children's Home owns and leases a nursing home facility, Golden Years Nursing Home, in
Falcon, North Carolina, to an unrelated organization which operates the nursing home and pays rent
on the facility to the Home. The property and equipment under this operating lease totaled $93,644
as of June 30, 2019 and is included in property, plant and equipment in the accompanying
statement of financial position. Accumulated depreciation on property and equipment under this
operating lease was $93,644 as of June 30, 2019.

The rents received by the Home are incorporated into operating funds during the year. The
Home is responsible for property taxes on the real property and personal property owned by the
Home. The lease had an initial five-year term beginning October 1, 2013 through September 30,
2018. During the current year, the lease was extended through September 30, 2023. As of June 30,
2019, the lease calls for payments of $17,205 per month with a two percent annual increase
thereafter. For the year ended June 30, 2019, lease payments totaled $205,447.

Harnett Health Systems, Inc.

The Home leases medical office space to Harnett Health System, Inc. under an operating lease
with a three year term beginning June 1, 2019 through May 31, 2022. This lease calls for annual
lease payments of $2,600.

Future minimum rental payments to be received under the leases are as follows:

Year ending
June 30, Amount
2020 $212,155
2021 216,347
2022 220,622
2023 222,382
2024 55,869
Total $927,375
FUNDRAISING ACTIVITIES

Those costs that were clearly for fundraising activities have been classified to this supporting
service category. However, joint costs of the printing room and monthly newsletter printing and
mailing expense of $2,637 for 2019 have been prorated between the administrative and fundraising
functions based on the number of actual appeals for funds and special mailings during this fiscal
period. Such activities averaged fifty percent. The other fifty percent of the mailings, printings, and
newsletters contained no appeals for funds and was only used for informational or internal
purposes.

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

15. RETIREMENT PLAN

The Home participates in a defined contribution pension plan with the International Pentecostal
Holiness Church. The Home contributes either 3% or 6% of employee compensation, depending on
length of service. Employees may contribute to the plan if they so choose. The Home's contribution
to the plan for the year ended June 30, 2019 was $94,883.

16. OPERATING LEASES

The Home leases various office machines under operating leases. Lease expense for the year
ended June 30, 2019 was $21,048 and is included in newsletter, office, and printing expenses, and
dues and licenses on the statement of functional expenses. Future minimum lease payments are as

follows:
Year ending
June 30, Amount
2020 S 14,336
2021 14,061
Total S 28,397

17. PRIOR PERIOD ADJUSTMENT

Unrestricted net assets at the beginning of the prior year have been adjusted for accrued
uncompensated absences that were not recorded in the prior years. The correction has no effect on
the results of the current year’s activities. However, the cumulative effect decreases the prior year's
beginning net assets without donor restrictions by $56,491.

18. LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The following represents the Home’s financial assets at June 30, 2019:

Financial assets at year end:

Cash and cash equivalents S 3,756,435
Accounts receivable 573,654
Cash - board designated 326,609
Long-term investments - board designated 2,617,188

Total financial assets 7,273,886

Less amounts not available to be used within one year:

Net assets with donor restrictions (250,352)
Net assets without donor restrictions - board designated (2,943,796)
Financial assets available to meet general expenditures
over the next twelve months S 4,079,738
continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

At June 30, 2019, the balance of board designated net assets was $2,943,796. This reserve,
designated by the board of directors, may be drawn upon, if necessary, to meet unexpected liquidity
needs or in the event of financial distress.

19. SUBSEQUENT EVENTS

Falcon Children's Home and Family Services, Inc. is the sole beneficiary of the estate of E.D.
Eldrange Draughon who died in September of 2010. This estate consists of two properties. One of
the properties was his residence which includes a lifetime estate granted to an occupant of the
property at the owner's death with the Home holding a remainder interest. The other property is a
remainder on a lease to purchase contract with the property’s tenant at the time of Mr. Draughon’s
death. This property was deeded from the Home to the tenant subsequent to the year ended June
30, 2019.

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

20. SUPPORT AND REVENUE

Details of support and revenue for the year ended June 30, 2019 (with comparative totals for the
year ended June 30, 2018) are as follows:

SUPPORT AND REVENUE
State and Counties:
Regular care
Regular care - Turbeville
Foster care funds
Maternity funds
Total state and counties

Federal: National School Lunch Program

New Life Christian Adoption
Falcon Christian Academy
Thrift store

Contributions:
Donated items
Individuals
Harvest Train
Maternity home
Other religious

Turbeville Children's Home
Civic groups and businesses

Bequeaths from estates

Mothers and Babies

Falcon Christian Academy
Total contributions

Rent received:

Golden Years Nursing Home

land and facility usage
Total rent received

Other income

Investment income:

Realized gain (loss) on investments
interest and dividends received
Unrealized loss on investments
Investment management fees

Net investment income

Total support and revenue

2019 2018
Without Donor  With Donor

Restrictions Restrictions Total Total
$ 3,325,790 $ - $3,325,790 $3,498,407
889,163 - 889,163 892,302
151,344 - 151,344 75,665
14,067 - 14,067 38,148
4,380,364 - 4,380,364 4,504,522
49,111 - 49,111 45,330
14,652 - 14,652 3,742
68,626 35,102 103,728 92,701
17,178 - 17,178 18,017
454,814 - 454,814 256,865
239,510 66,781 306,291 276,775
222,858 - 222,858 289,614
174,246 18,995 193,241 181,434
145,429 - 145,429 103,012
134,284 - 134,284 121,115
110,636 - 110,636 130,615
45,377 - 45,377 25,000
3,400 - 3,400 17,560
3,046 - 3,046 2,249
1,533,600 85,776 1,619,376 1,404,239
205,447 - 205,447 201,418
10,188 - 10,188 8,388
215,635 - 215,635 209,806
114,401 - 114,401 46,800
{31,586) - (31,586) 158,376
215,021 - 215,021 138,536
85,423 - 85,423 {95,011)
{39,400) - {39,400) {38,530)
229,458 - 229,458 163,371
$ 6,623,025 $ 120,878 $6,743,903 $6,488,528

continued...
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FALCON CHILDREN'S HOME AND FAMILY SERVICES, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONCLUDED

22. SUPPORTING SERVICES EXPENSES

Details of supporting services expenses for the year ended June 30, 2019 (with comparative totals
for the year ended June 30, 2018) are as follows:

2019 2018
Administrative Total Supporting
and Clerical Fundraising Services Total

Salaries and wages $ 388,147 S - S 388,147 S 358,352
General supplies and expenses 45,325 78,449 123,774 91,322
Employee benefits 48,363 - 48,363 54,789
Payroll taxes 38,232 - 38,232 25,894
Computer supplies and maintenance 34,779 - 34,779 31,335
Charitable contributions 32,417 - 32,417 69,230
Professional services 21,559 - 21,559 29,668
Utilities 19,150 - 19,150 13,546
Travel, meals, and meetings 18,720 - 18,720 17,671
Repairs and maintenance 16,504 - 16,504 10,983
Alumni expenses 10,592 - 10,592 10,836
Advertising and subscriptions 8,813 - 8,813 7,121
Education and staff training 7,540 - 7,540 6,859
Insurance 7,330 - 7,330 5,723
Board travel, meals, meetings, and fees 7,291 - 7,291 24,732
Postage 5,313 - 5,313 5,966
Dues and licenses 2,661 - 2,661 1,591
Newsletter, office, and printing expense 1,319 1,318 2,637 2,715
Telephone 1,058 - 1,058 1,016
Accreditation expense 400 - 400 8,110
Miscellaneous 68 - 68 1,484

Total expenses $ 715,581 S 79,767 $ 795,348 S 778,943

See Independent Auditors’ Report
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Appendix B: Curriculum Outline per Grade Span

Falcon Academy

)

Falcon Academy



Topics

Real Number System

Creating Equations

Reasoning with

Math 1 (9th)

-Rewrite algebraic
expressions with integer
exponents using properties of
exponents.

-One variable that represents
linear, exponential, and
guadratic relationships.
-Graph equations that
represent two variables
(linear, exponential, and
guadratic).

-Create linear equations or
inequalities to model
situations.

-Create and graph equations
and inequalities that
represent exponential
relationships and use them to
solve problems.

-Choose method and solve

Math 2 (10th)

-Using properties of
rational and irrational
numbers.

-Explain how expressions
with rational exponents
can be written as radical
expressions.

-Rewrite expressions with
radicals and rational
exponents into equivalent
expressions using
properties of exponents.
-Create and graph
equations in two variables
to represent quadratic,
square root, and inverse
variation between
quantities.

-Create and solve
equations in two variables
to represent quadratic,
square root, inverse
variation, and right
triangle trig relationships.
-Create systems of linear,
guadratic, square root,
and inverse variation to
model situations in
context.

-Choose a solution method

Math 3 (11t)

-Create equations and
inequalities in one variable
that represent absolute
value, polynomial,
exponential, and rational
relationships and solve
them algebraically.
-Create and graph’
equations in two variables
to represent absolute
value, polynomial,
exponential, and rational
relationships.

-Create systems of
equations and/or
inequalities to model
situations.

-Choose a solution method

Advanced Functions
and Modeling (12t)

-Create and use calculator-
generated models of
linear, polynomial,
exponential,
trigonometric, power, and
logarithmic functions of
bivariate data to solve
problems.

-Use recursively-defined
functions to model and
solve problems. a) Find the
sum of a finite sequence.
b) Find the sum of an
infinite sequence. c)
Determine whether a
given series converges or
diverges. d) Translate
between recursive and
explicit representations.



Equations and
Inequalities

Seeing Structure in
Expressions

linear equations and
inequalities.

-ldentify the graph of two
variables represents a
solution set.

-Understanding the
intersection of the graphs of
two variables is the solution.
-Identifying the solution of a
linear inequality as a region.
-Use graphs and algebraic
methods (substitution and
elimination) to solve systems
of equations.

-Understand why the x
coordinates of the points of
the graphs are the solutions
of the equations.

-Represent the solutions of a
linear inequality and/or
system as a region on the
plane.

-Justify chosen method for
solving quadratic equations
using mathematical
reasoning.

-Solve for the real solutions of
quadratic equations by taking
square roots and factoring.
-Identify terms, factors, and
coefficients of a linear,
exponential, and quadratic
expression.

-Identify and interpret parts

and each step of the
solving process for solving
quadratic, square root,
and inverse variation
equations.

-Solve for all solutions of
gquadratic expressions in
one variable.

-Explain when quadratic
expressions have non-real
solutions and express
complex solutions.

-Use tables, graphs, and
algebraic methods to find
exact solutions of systems
of linear and quadratic
equations.

-Solve and interpret one
variable inverse variation
and square root equations
and how extraneous
solutions may be
produced.

-Write an equivalent form
of a quadratic expression
by completing the square.
-Interpret expressions that
represent a quantity in

for equations and explain
step of the solving
process.

-Solve and interpret one
variable rational equations
arising from context and
explain how extraneous
solutions may be
produced.

-Interpret expressions that
represent a quantity in
terms of its context
(piecewise, absolute value,
polynomial, exponential,

-Interpret the constants,
coefficients, and bases in
the context of the data.



Interpreting
Functions

of exponential expression,
including exponents.

-Write an equivalent form of

a quadratic function, by
factoring to reveal the
solutions (zeros) of the
function.

-Understanding relationship

of domain and range.
-Identify key features of
graph and table to describe
function (max/min,
intercepts,
increasing/decreasing).
-Use function notation to

represent input (domain) and

output (range) for linear,
exponential, and quadratic
functions.

-Recognize the terms of an

arithmetic sequence are the

subset of range in a linear
function.
-Recognize the terms of a

terms of its context.
-Identify and interpret
parts of a quadratic,
square root, inverse
variation, or right triangle
trig expression including
terms, factors,
coefficients, radicands,
and exponents.
-Interpret the quadratic
and square root
expressions made of
multiple parts as a
combination of a single
entity to give meaning to
the term.

-Understand concept of
the function to geometric
functions; domain and
range of a transformation
functions are sets of
points on a plane and the
image of the
transformation is a
function of its pre-image.
-Extend use of function
notation to express image
of a geometric figure
resulting from a
transformation of its pre-
image.

-Interpret key features of
graphs and tables relating

and rational expressions).
-Interpret expressions
composed of multiple
parts as a single entity.
-Write an equivalent form
of an exponential
expression by using the
properties of exponents to
transform expressions to
reveal rates based on
different intervals of time.
-Use structure of an
expression to identify
ways to write an
equivalent expression.

-Use function notation to
evaluate piecewise
defined functions for
inputs in their domains.
-Interpret key features of
graphs and tables in
context to describe
functions, relating
discontinuity and
periodicity.

-Analyze piecewise,
absolute value,
polynomials, exponential,
rational, and trigonometric
functions using different
representations to show
key features such as rate

-Use logarithmic
(common, natural),
piecewise, and power
functions to model and
solve problems; justify
results. a) Solve using
tables, graphs, and
algebraic properties. b)
Interpret the constants,
coefficients, and bases in
the context of the
problem.

-Use trigonometric (sine,
cosine) functions to model
and solve problems; justify
results. a) Solve using
tables, graphs, and



Building Functions

geometric sequence are the
subset of range in an
exponential function.
-Interpret average rate of
change for an interval.
-Analyze exponential
functions using different
representations to show
different properties (decay
and growth).

-Rewriting the quadratic
expression to reveal and
explain different key features.

-Build linear, exponential, and
quadratic functions from
relationships, sequences, or
ordered pairs.

-Build a linear, exponential, or
guadratic function with
addition or subtraction

two quantities; domain
and range, rate of change,
symmetries, and end
behavior.

-Analyze quadratic, square
root, and inverse
variations using different
representations to show
key features.

-Write a function that
describes the relationship
between two quantities by
building quadratic
functions with real
solutions, given a graph or
ordered pairs.

of change,
increasing/decreasing,
maximums/minimums,
symmetries, periodicities,
discontinuities.

-Extend the concept of a
function by recognizing
that trigonometric ratios
are functions of angle
measures.

-Understanding radian
measure of an angle
(domain for trig functions,
ratio of length of arc on
circle and angle to its
radius).

-Build an understanding of
trigonometric functions by
using tables, graphs, and
technology to represent
cosine and sine functions.
-Use technology to
investigate the parameters
of a sine function to
represent periodic
phenomena and key
concepts.

-Write a function that
describes relationship
between quantities.
-Understand the effects of
a graph when replacing
f(x) with a composition
function.

algebraic properties.



Linear, Quadratic,
and Exponential
Models

Interpreting
Categorical and
Quantitative Data

between two quantities.

-Interpret the terms in
context of a linear and
exponential function.
-ldentify situations that can
be modeled with linear or
exponential based on rate of
change.

-Compare the end behavior of
a function using graphs that
show increasing
exponentially.

-Represent two quantitative
variables on a scatter plot.
-Fit a line of regression on the
scatter plot to solve
problems.

-Analyze the correlation of
the two quantitative
variables.

-Using technology to

-Understanding building
new functions from
existing functions;
composition of functions.

-Determine if an inverse
exists and what it is.
-Build polynomial and
exponential functions with
real solutions based on a
graph or ordered pairs.
-Understand the inverse
relationship between
exponential and
logarithmic, quadratic and
square root, and linear
functions to solve
problems.

-Use logarithms to express
the solution to ac ct=d
using technology.
-Compare the end
behavior of functions
using their rates of change
over the same intervals of
the same length to show
increasing exponentially.

-Check models for
goodness-of-fit; use the
most appropriate model to
draw conclusions and
make predictions.
-Summarize and analyze
univariate data to solve
problems. a) Apply and
compare methods of data



Expressing
Geometric
Properties with
Equations

Arithmetic with
Polynomial and
Rational Expressions

represent data with plots on
a real number line.

-Using stats to shape the data
distribution to compare data
(median, mean, standard
deviation).

-Examine effects of extreme
data outliers.

-Use coordinates to compute
perimeter and area.

-Use coordinates to verify a
table or set produces a
particular type of triangle or
quadrilateral.

-Use slope to determine
parallel, perpendicular, or
neither.

-Find equation of line through
given points.

-Use coordinates to find
midpoint or endpoint of a line
segment.

-Build understanding that
operations with polynomials
are comparable to operations
with integers.

-Understand the relationship
between factors, solutions,
and zeros of quadratic

-Extend the understanding
that operations with
polynomials are
comparable to operations
with integers by adding,
subtracting, and
multiplying polynomials.

collection. b) Apply
statistical principles and
methods in sample
surveys. c) Determine
measures of central
tendency and spread. d)
Recognize, define, and use
the normal distribution
curve. e) Interpret
graphical displays of
univariate data. f)
Compare distributions of
univariate data.

-Understand and apply the
Remainder Theorem.
-Understand relationship
among the factors,
solutions, and zeros of
polynomial function.
-Rewrite simple rational



Congruence

functions.

-Experiment with
transformations in a plane.
-Compare rigid motions
that preserve distance and
angle measure
(translations, reflections,
rotations) with those that
do not (stretches and
dilations).

-Understand that rigid
motions produce
congruent figures and
dilations produce similar.
-Describe the rotation or
reflection symmetry of a
polygon.

-Given the geometric
figure and its image,
specify a rigid motion that
will transform the pre-
image to its image.
-Determine whether two
figures are congruent by
specifying the rigid motion
that will transform one
figure onto the other.
-Use the properties of rigid

equations in different
forms.

-Understand the
similarities between
arithmetic with rational
expressions and arithmetic
with rational numbers.
-Verify the properties of
the centers of triangles
(centroid, incenter, and
circumcenter).

-Prove theorems about
parallelograms; diagonals,
angles, sides.

-Apply properties,
definitions, and theorems
of 2D figures to prove
geometric theorems and
solve problems.



Similarity, Right
Triangles, and
Trigonometry

motion to show two
triangles congruent if and
only if corresponding sides
and angles are congruent.
-Use congruence in terms
of rigid motion for triangle
congruence (ASA,SAS,SSS,
HL).

-Use theorems about lines
and angles to prove
relationship.

-Verify the properties of
dilations given the center
and scale factor.
-Understand similarity in
terms if similarity
transformations.
-Dilations preserve angle
measure.

-Use transformations to
justify the AA criterion for
triangle similarity.

-Use similarity to solve
problems and to prove
theorems about triangles
(Pythagorean Theorem).
-Verify experimentally that
the side ratios in similar
right triangles are
properties of the angle
measures in the triangle,
due to the preservation of
an angle measure in

-Create and identify
transformations with
respect to period,
amplitude, and vertical
and horizontal shifts.
-Develop and use the law
of sines and the law of
cosines.



similarity.

-Use trigonometric ratios
and the Pythagorean
Theorem to solve
problems involving right
triangles.

-Develop properties of
special right triangles 45-
45-90 and 30-60-90 and
use them to solve.

The Complex
Number System

-Know there is a complex
number | such that |
squared =1.

-Use the Fundamental
Theorem of Algebra to
determine the number of
potential types of
solutions for polynomial
functions.

Making Inference
and Justifying
Conclusions

-Use simulation to
determine whether the
experimental probability
generated by that data is
consistent with the
theoretical probability
based on known
information about the
population.

-Understand the process
of making inferences
about a population based
on a random sample from
that population.
-Recognize the purposes
and differences of same
surveys and
randomization.

-Use simulation to
understand how samples
can be used to estimate a
population mean or
margin of error.

-Evaluate articles and
websites that report data
by indentifying the source
of data, design of the




Conditional
Probability and
Rules for Probability

Geometric Measure
and Design

Modeling with
Geometry

-Describe events as
subsets of outcomes in a
sample space using
characteristics of
outcomes; unions,
intersections,
complements.

-Develop and understand
independence and
conditional probability.
-Interpret a two way table
as a sample space to
calculate conditional, joint,
or marginal probability.
-Use rules of probability to
compute probabilities of
compound events in a
uniform probability model.

study, and the way they

are graphically displayed.
-Use theoretical and
experimental probability
to model and solve
problems. a) Use addition
and multiplication
principles. b) Calculate and
apply permutations and
combinations. c) Create
and use simulations for
probability models. d) Find
expected values and
determine fairness. e)
Identify and use discrete
random variables to solve
problems. f) Apply the
Binomial Theorem.

-Use the volume formulas
for prisms, cylinders,
pyramids, cones, and
spheres to solve problems.
-Apply geometric concepts
to solve problems (area,
volume, density, design).
-Identify the shapes of a
2D cross section of 3D
object, and identify 3D
objects generated by
rotations of 2D objects.
-Apply geometric concepts
in modeling situations.



Circles -Understand and apply
theorems about circles.
-Using similarity, show the
length of an arc for a given
angle in proportional to
the radius of the circle.
Define radian measure of
the central angle as a

proportion.
Expressing -Derive the equation of a
Geometric circle of given center and
Properties with radius using the
Equations Pythagorean Theorem,

completing the square to
find the center and radius
of a circle by an equation.

| Topic | 6t Grade | 7th Grade | 8th Grade




Ratio and Proportional

-Describe ratios as multiplicative

-Compute unit rates associated

Relationships relationship between two with ratios of fractions.
guantities. -Create equations and graphs to
-Understand ratios can be represent proportional
expressed as equivalent unit relationships.
ratios by finding and interpreting | -Use scale factors and unit rates in
both unit ratios in context. proportional relationships to
-Use ratio reasoning with solve ratio and percent problems.
equivalent whole-number ratios
to solve real number ratios.
-Finding unit rate, finding percent
as ratio per 100, finding the
whole, given the part and
percent.
The Number System -Use visual models and common -Apply and extend previous -Understand every number has

denominators to compute
guotients of fractions and solve
real world problems involving
division of fractions.

-Apply an understanding of
decimals and operations.
-Understand prime factorization
and relationships between factors
(GCF and LCM).

-Understand and use rational
numbers (opposite directions or
values, absolute value, distance).
-Understand rational numbers as
points on a number line and
ordered pairs on a coordinate
plane.

-Understand ordering of rational
numbers.

-Solve real world and

understandings of addition and
subtraction, multiplication and
division of rational numbers.
-Solve mathematical problems
involving numerical expressions
with rational numbers using the
four operations.

decimal expansion and that
irrational numbers are defined as
non repeating non-terminating
decimals.

-Use rational approximations of
irrational numbers to compare on
a number line (square and cube
roots to tenths and m to the
hundredths).




mathematical problems by
graphing points in all four
guadrants of the coordinate
plane.

-Apply and extend previous
understandings of addition and
subtraction (subtraction of
integers as adding additive
inverse).

-Write and evaluate numerical
expressions involving whole
number exponents.

-Apply properties of operations to
generate equivalent expressions
without exponents.

-Identify when two expressions
are equivalent.

Use substitution to determine
whether a given numberin a
specific set that makes an
equations true.

-Solve real world problems by
writing and solving equations and
inequalities.

-Recognizing that inequalities
have infinite many solutions.

Geometry

-Understand mathematical
problems involving area, surface
area, and volume.

-Find the area of triangles by
composing into rectangles and
decomposing into right triangles.
-Find the area of special

-Understand that in scale
drawings of geometric figures,
angles remain the same and the

length of sides are proportional.

-Use a scale factor to compute
actual lengths and areas from a
scale drawing.

-Use transformations to define
congruence.

-Verify properties of rotations,
reflections, and translations that
create congruent figures.

-Use transformations to describe
similarity.




quadrilaterals and polygons by
decomposing into triangles or
rectangles.

-Construct a scale drawing.
-Understand the area and
circumference of a circle and the
relationships between the radius,
diameter, circumference, and
area.

-Apply the formulas for area and
circumference of a circle to solve
problems.

-Use facts about angles to help
write and solve equations in an
unknown figure.

-Solve area and perimeter of 2D
objects composed of triangles,
quadrilaterals, and polygons.
-Solve volume and surface area of
3D objects composed of cubes,
pyramids, and right prisms.

-Recognize relationships between
interior and exterior angles of a
triangle, between angles created
by parallel lines and a transversal,
and angle-angle criterion for
similarity f triangles.

-Explain and apply Pythagorean
Theorem and its converse to find
distance between two points on a
coordinate plane.

-Understand the formulas for
volumes of cones, cylinders, and
spheres are related and use to
solve mathematical problems.

Expressions and Equations

-Apply properties of operations to
expand linear expressions with
rational coefficients.

-Factor linear expressions with a
GCF integer.

-Solve multi-step mathematical
problems with rational numbers
in algebraic expressions.
-Construct and solve multi-step
equations and inequalities with a
variable on one side.

-Develop and apply the properties
of integer exponents to generate
equivalent numerical expressions.
-Use square and cube root
symbols to represent solutions.
-Evaluate square roots of perfect
squares and cube roots of perfect
cubes for positive numbers less
than or equal to 400.

-Use numbers expressed in
scientific notation for very large
or very small quantities.

-Perform multiplication and
division with numbers expressed
in scientific notation.

-Writing and solving equations




and inequalities in one variable in
multi step problem with the same
variable on both sides.

-Linear equations in one variable
have one solution, infinite many
solutions, and or no solutions.
-Analyze and solve a system of
two linear equations in two
variables in slope-intercept form.

Statistics and Probability

-Understand that set of data
collected to answer a statistical
guestion has a distribution which
can be described by its center,
spread, and overall shape.
-Display numerical data in plots
on a number line (histograms, dot
plots, box plots).

-Summarize numerical data sets in
relation to their context.

-Recognizing that generalizations
about a population are only valid
if the sample is representative of
the population.

-Using random sampling to
produce samples.

-Understand the absolute mean
deviation of a data set.
-Understand that range describes
the spread of the entire data.

- Understand that the
interquartile range describes the
spread of the middle 50% of the
data.

-Understand that the probability
of a chance event is a number
from 0 to 1 that expresses
likelihood of the event occurring.
-Collect data to calculate the
experimental probability of a
chance event and to predict
frequency.

-Develop a probability model and
use it to find probabilities of
simple events.

-Construct and interpret scatter
plots to associate two quantities
and describe patterns as
clustering or outlying, positive or
negative association, linear or non
linear association.

-Use the equation of a linear
model to solve problems.




-Determine probability of
compound events using lists,
tables, tree diagrams, and
simulation.

Functions

-Understand that a function is a
rule that assigns to each input
exactly one output.

-Recognize functions given a table
of values or a set of ordered pairs.
-ldentify and compare properties
of two linear functions each
represented in a different way.
-Analyze functions that model
linear relationships.

-Write an equation and construct
a graph in slope-intercept form.
-Interpret rate of change in terms
of slope and y intercept.

-Analyze a linear graph as
increasing or decreasing; linear or
non linear.




Topic
Counting and
Cardinality

Operations
and Algebraic
Thinking

Kindergarten 1st Grade

-Counting to 100 by
ones.

-Counting to 100 by
tens.

-Counting from a
given number in a
sequence instead
beginning at 1.
-Write numbers
from 0 to 20.
-Counting to tell
number of objects.
-ldentifying whether
objects in one group
are bigger than the

other.
-Compare two

numbers within 10,

presented as
written numerals.

-Represent addition

and subtraction,
within 10: using
objects, fingers,
images, drawings,
etc.

-To solve addition
and subtraction
word problems
within 10.
-Recognize and
combine groups

with totals up to 5.

-Represent and
solve addition and
subtraction word
problems, within
20, by using
objects, drawings,
and equations for
unknown numbers.
-Represent and
solve word
problems that call
for addition of
three whole

2nd Grade

-Represent and
solve addition and
subtraction word
problems within
100, by using
representations
and equations
with a symbol for
the unknown.
-Demonstrate
fluency with
addition and
subtraction within

3rd Grade

-For products of
whole numbers
with two factors up
to and including
10; interpret
factors and
illustrate as an
array.

-For whole number
quotients of whole
numbers with one
digit divisor and a
one-digit quotient;

4t Grade

-Interpret a
multiplication
equation as a
comparison.
Multiply or divide
to solve word
problems
involving
multiplicative
comparisons and
using equations
with a symbol for
the unknown

5th Grade

-Write, explain,
and evaluate
numerical
expression
involving the
four operations
to solve up to
two-step
problems
including;
parentheses,
using the order
of operations.



-Demonstrate
fluency with
addition and
subtraction within 5.

numbers whose
sum is less than or
equal to 20 by
using objects,
drawings, and
symbols.

-Apply the
commutative and
associative
properties as
strategies for
solving addition
problems.

-Solve unknown
add-end problem,
within 20, using
addition or
changing to
subtraction.
-Demonstrate
fluency with
addition or
subtraction within
10.

-Apply
understanding of
the equal sign to
determine if

equations involving

addition or
subtraction are
true.
-Determine the
unknown whole

20.

-Determine
whether a group
of objects, within
20, has an odd or
even numbers of
members: by
pairing when
counting by 2,
whether they can
be placed in
groups of 2, and
writing an
equation to
express an even
number as a sun
of two equal
addends.

-Use addition to
find the total
number of objects
arranged in
rectangular arrays
with up to 5 rows
andupto5
columns; write an
equation to
express the total
as a sum of equal
addends.

interpret as
representing
number of equal
groups of object in
each group.
-Represent,
interpret, and solve
one step problems
involving
multiplication and
division.

-Solve an unknown
factor problem, by
using division
strategies and/or
changingit to
multiplication.
-Demonstrate
fluency with
multiplication and
division factors,
quotients, and
divisors up to and
including 10.
-Solve two-step
word problems
using addition,
subtraction, and
multiplication,
representing
problems using
equations with a
symbol for the
unknown number.

number.

-Solve two-step
word problems
involving the four
operations with
whole numbers;
interpret
remainders.
-Find all factor
pairs for whole
numbers up to
and including 50
to; recognize a
whole number is
a multiple of
each of its
factors,
determine if the
number is prime
or composite,
and whether the
whole number is
a multiple of a
given number.
-Generate and
analyze a
number or shape
pattern that
follows a given
rule.

-Generate two
numerical
patterns using
two given rules;
identify
relationships
between
corresponding
terms, form
ordered form
and graph
ordered pairs.



Number and
Operations in
Base Ten

-Compose and
decompose
numbers from 11 to
19 into ten ones and
some further by
drawing.
-Understanding that
these numbers are
composed of ten
ones and one, etc.

number in an
addition or
subtraction
equation involving
three whole
numbers.

-Count to 150
starting at any
number less than
150.

-Read and write
numerals, and
represent a
number of objects
with a written
numeral, to 100.
-Understand that
the two digits of a
two-digit number
represent amount
of tens and ones.
-Compare two digit
numbers using
symbols < > =,
-Adding two digit
number to a one
digit number
within 100.
-Adding two digit
number and
multiple of ten,
within 100.
-Given a two digit

-Understand that
the three digit
number represent
amounts of
hundreds, tens,
and ones.

-Count within
1,000; skip by 5’s,
10’s, and 100’s.
-Read and write
numbers within
1,000, using base-
ten numerals,
number names,
and expanded
form.

-Compare two
three-digit
numbers based on
the value of the
hundreds, tens,
and ones digits,
using >, =, and <
symbols to record
the result of
comparisons.
-Demonstrate

-Interpret patterns

of multiplication on

a hundreds board
and/or
multiplication
table.

-Add and subtract
whole numbers up
to and including
1,000.

-Use concrete and
pictoral models,
based on place
value and the
properties of
operations, to find
the product of a
one-digit whole
number by a
multiple of 10 in

the range of 10-90.

-Explain that in a
multi-digit whole
number, a digit in
one place
represents 10
times as much as
it represents in
the place to its
right, up to
100,000.

-Read and write
multi-digit whole
numbers up to
and including
100,000 using
numerals,
number names,
and expanded
form.

-Compare two
multi-digit
numbers up to
and including
100,000 based
on the values of
the digits in each
place, using >,<,=

-Explain the
patterns in the
place value
system from one
million to the
thousandths
place.

-Read, write,
and compare
decimals to the
thousandths.
-Demonstrate
fluency with the
multiplication of
two whole
numbers up to a
three-digit
number by a
two-digit
number using
the standard
algorithm.

-Find quotients
with remainders
when dividing
whole numbers
with up to four-



number, mentally
adding or
subtracting 10,
without have to
count.
-Subtracting
multiplies of 10 in
the range of 10-90
from multiples of
10 in the range 10-
90.

fluency with
addition and
subtraction,
within 100.

-Add up to three
two-digit numbers
using strategies
based on place
value and
properties of
operations.

-Add and subtract,
within 1,000
relating strategy
to a written
method; using
models,
properties of
operations, and
relationship
between addition
and subtraction.
-Mentally add 10
or 100 to a given
number 100-900,
and mentally
subtract 10 or 100
from a given
number 100-900.

symbols to
record the
results.

-Add and
subtract multi-
digit whole
numbers up to
and including
100,000 using
the standard
algorithm with
place value
understanding.
-Multiply a whole
number of up to
three digits by
one-digit whole
number, and
multiply up to
two two-digit
numbers with
place value
understanding
using area
models, partial
products, and
properties of
operations.
-Find whole
number
quotients and
remainders with
up to three-digit
dividends and

digit dividends
and two-digit
divisors using
rectangular
arrays, area
models,
repeated
subtraction, and
partial
quotients.
-Compute and
solve real-world
problems with
multi-digit
whole numbers
and decimal
numbers.

-Add and
subtract
decimals to
thousandths
using models,
drawings or
strategies based
on place value.
-Multiply
decimals with a
product to the
thousandths.



Measurement
and Data

-Describe
measurable
attributes of
objects; and
describe several
different
measurable
attributes of a single
object.

-Compare two
objects with a
measurable
attribute in
common, which
object has more or
less of and describe
difference.

-Classify objects into
given categories;
count the numbers

-Order three
objects by length;
compare the
lengths of 2 objects
by using a third
object.

-Tell and write time
in hours and half-
hours using an
analog and digital
clock.

-ldentify quarters,
dimes, and nickels
and relate their
value to pennies.
-Organize,
represent, and
interpret data with
up to 3 categories.

-Measure the
length of an
object in standard
units by selecting
and using
appropriate tools
such as rulers,
yard sticks, meter
sticks, and
measuring tapes.
-Measure the
length of an
object twice, using
length units of
different lengths
for the two
measurements;
describe how the
two
measurements

-Tell and write time

to the nearest
minute. Solve
word problems
involving addition
and subtraction of
time intervals
within the same
hour.

-Solve problems
involving
customary
measurement.
-Represent and
interpret scaled
picture and bar
graphs.

-Find the area of a
rectangle with
whole number side

one-digit divisors
with place value
understanding
using rectangular
arrays, area
models, repeated
subtraction,
partial quotients,
properties of
operations, and
the relationship
between
multiplication
and division.
-Know relative
sizes of
measurement
units. Solve
problems
involving metric
measurement.
-Use
multiplicative
reasoning to
convert metric
measurements
from a larger unit
to a smaller unit
using place value
understanding,
two-column
tables, and
length models.
-Solve problems

-Given a
conversion
chart, use
multiplicative
reasoning to
solve one-step
conversion
problems within
a given
measurement
system.
-Represent and
interpret data;
by asking a
question that
yields data that
changes over
time and make a
line graph.
-Recognize



of objects and sort
by counting.

relate to the size
of the unit
chosen.
-Estimate lengths
in using standard
units of inches,
feet, yards,
centimeters, and
meters.
-Measure to
determine how
much longer one
object is than
another,
expressing the
length difference
in terms of a
standard length
unit.

-Use addition and

subtraction,
within 100, to
solve word
problems
involving lengths
that are given in
the same units,
using equations

with a symbol for

the unknown
number to
represent the
problem.

-Represent whole

lengths by tiling
without gaps or
overlaps and
counting squares.
-Relate area to the
operations of
multiplication and
addition.

-Solve problems
involving
perimeters of
polygons, including
finding the
perimeter given
the side lengths,
and finding an
unknown side
length.

with area and
perimeter; find
areas of
rectilinear figures
with known
sides, solve
problems
involving a fixed
area and varying
perimeters, and
apply the area
and perimeter
formulas for
rectangles in real
world problems.
-Represent and
interpret data
using whole
numbers.
-Develop
understanding of
angles and angle
measurement;
understand
angles as
geometric shapes
that are formed,
measure and
sketch with a
protractor using
whole numbers,
and solve
addition and
subtraction

volume as an
attribute of solid
figures and
measure volume
by counting unit
cubes, using
cubic
centimeters,
cubic inches,
cubic feet, and
improvised
units.

-Relate volume
to the
operations of
multiplication
and addition.



numbers as
lengths from 1 on
a number line
diagram with
equally spaced
points and
represent whole
numbers sums
and differences,
within 100, on a
number line.

-Tell and write
time from analog
and digital clocks
to the nearest five
minutes, using am
and pm.

-Solve word
problems
involving;
quarters, dimes,
nickels, and
pennies within 99
cents using
symbols
appropriately and
whole dollar
amounts using the
S symbol
appropriately.
-Organize,
represent, and
interpret data
with up to four

problems to find
unknown angles
on a diagram.




Geometry

-Describe objects in
the environment
using names of
shapes and
positional terms.
-Correctly names
squares, circles,
triangles,
rectangles,
hexagons, cubes,
cones, cylinders,
and spheres.
-Identify shapes as
2D or 3D.

-Analyze and
compare two and
three dimensional
shapes; similarities,
differences, and
attributes.

-Build and draw
shapes.

-Compose larger
shapes from simple
shapes.

-Distinguish
between defining
and non-defining
attributes and
create shapes;
building and
drawing triangles,
rectangles,
squares,
trapezoids,
hexagons, circles.
-Building cubes,
rectangular prisms,
cones, spheres,
and cylinders.
-Create composite
shapes by making
2D and 3D shapes.
-Partition circles
and rectangles into
two and four equal
shares.

categories; draw a
picture and bar
graph, solve
simple put
together, take
apart, and
compare
problems using
this information.
-Recognize and
draw triangles,
quadrilaterals,
pentagons, and
hexagons having
specified
attributes;
recognize and
describe
attributes of
rectangular prisms
and cubes.
-Partition circles
and rectangles
into two, three, or
four equal shares;
using the words
halves, thirds, half
of, a third of,
fourths, fourth of,
quarter of.

-Reason with two-
dimensional shapes
and their
attributes.

-Draw and
identify points,
lines, line
segments, rays,
angles, and
perpendicular

and parallel lines.

-Classify
guadrilaterals
and triangles
based on angle
measure, side
lengths, and the
presence or
absence or
parallel or
perpendicular
lines.
-Recognize

symmetry in a 2D

figure, and

identify and draw

lines of
symmetry.

-Graph points in
the first
guadrant of a
coordinate
plane, and
identify and
interpret the x
andy
coordinates to
solve problems.
-Classify
quadrilateral
into categories
based on their
properties.



Number and
Operations -
Fractions

-Interpret unit
fractions with
denominators of
2,3,4,6,and 8 as
guantities formed
when a whole is
partitioned into
equal parts.
-Interpret fractions
with denominators
of 2,3,4,6, and 8
using area and
length models.
-Represent
equivalent
fractions with are
and length models
by; composing and
decomposing
fractions into
equivalent
fractions,
explaining that a
fraction with same
numerator and
denominatoris a
whole, and
expressing whole
numbers as
fractions.
-Compare twp
fractions with the
same numerator or
the same

-Explain why a
fraction is
equivalent to
another fraction
by using area and
length fraction
models, with
attention to how
the number and
size of the parts
differ even
though the two
fractions
themselves are
the same size.
-Compare two
fractions with
different
numerators and
different
denominators,
using the
denominators
2,3,4,5,6,8,10,12,
and 100.
-Recognize that
comparisons are
valid only when
the two fractions
refer to the same
whole, record
results with
<,>,=.
-Understand and

-Add and
subtract
fractions
including mixed
numbers, with
unlike
denominators
using related
fractions;
halves, fourths
and eighths;
thirds, sixths,
and twelfths;
fifths, tenths
and hundredths.
-Use fractions to
model and solve
division
problems.
-Apply and
extend previous
understandings
of multiplication
to multiply a
fraction or
whole number
by a fraction,
including mixed
numbers.

-Solve one-step
word problems
involving
division of unit
fractions by



denominator by
reasoning about
their size, using
area and length
models, and using

<,>, and = symbols.

justify that
decompositions
of fractions with
denominators of
2,3,4,5,6,8,10,12,
and 100;
understand
addition and
subtraction of
fractions as
joining or
separating parts
of a whole.

-Add or subtract
fractions,
including mixed
numbers with
like
denominators, by
replacing each
mixed number
with an
equivalent
fraction.

-Apply and
extend previous
understandings
of multiplication
to model and
explain how
fractions can be
represented by
multiplying a
whole number by

non-zero whole
numbers and
division of
whole numbers
by unit fractions
using area and
length models,
and equations
to represent the
problem.




a unit fraction.
-Solve word
problems
involving
multiplication of
a fraction by a
whole number.
-Use decimal
notation to
represent
fractions.

-Use equivalent
fractions to add
two fractions
with
denominators of
10 to 100.
-Compare two
decimals to
hundredths by
reasoning about
their size using
area and length
models, and
recording the
results of
comparisons with
the symbols
<,>,=.
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Future-Ready Course of Study: Students Entering Grade 9 in 2020-2021

Course Area Requirements NC State Cumberland Falcon Academy
Credits County Credits
Requirement Credits Requirement
Requirement
English English I, II, Ill, and IV (sequential) 4 4 4
Mathematics NC Math 1, 2, and 3, and fourth math course to be aligned 4 4 4
with the student’s post high school plans
Social Studies Founding Principles of the United States and North 4 4 4

Carolina (Civics); Economics and Personal Finance;
American History; and World History

Science Physical Science, Biology, and Earth/Environmental 3 3 3
Science. Chemistry (optional)

Health/PE Health and PE 1 1 1

Foreign Language World Language Credits (other than English) 2 2

(Elective)

Electives Additional Credits students may choose to take 4 10 6

throughout high school:
-Career and Technical Education; Arts Education; JROTC;
World Language; Cross-Disciplinary; other
Total 22 28 24




Future-Ready Occupational Course of Study

Course Area Requirements NC State Cumberland Falcon Academy
Credits County Credits
Requirement Credits Requirements
Requirements
English English I, II, Ill, and IV (sequential) 4 4 4
Mathematics Introductions to Mathematics; Math 1; Financial Mgmt. 3 3 3
Social Studies Founding Principles of the United States and North 2 2 2
Carolina (Civics); American History | or Il

Science Applied Science and Biology 2 2 2
Health/PE Health and PE 1 1 1
Career/Technical Career Technical Electives 4 4
Education Electives

Occupational Prep Occupational Prep Electives 6 6 6
Education Electives

Total 22 22 22
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I alcon Academy
2021 — 2022 School Calendar

January
| SRS U New Year’s Day

3-4.....cocennn. Teacher Workday (Student Holiday)

St i Students Return to FCA
7 PR Academic Awards Assembly
Martin Luther King (Holiday)
February
4.cervererennen. Teacher Workday (Student Holiday)
Gttt Progress Reports Issued
P S USTPPRRRIN President’s Day (Holiday)
are
| § S, Teacher Workday (Student Holiday)
| TP Report Cards Issued
K| RN Academic Awards Assembly
April
TN Good Friday (Holiday)
18-22.cuiiiiiiiiininenns Easter/Spring Break Holidays

23....FCH Alumni Day Req Sat Teacher Workday

Sugust
9-13 e e Teacher Workdays
120 0iiiiiiienneiiinensn Open House (6:00 — 7:30 pm)
16........... 9" Grade Orientation (9:00 am-Noon)
SRR 1% Day of School for Students
September
Y Labor Day (Holiday)
N Progress Reports Issued
Ortober
15..neiee Teacher Workday (Student Holiday)
& N Report Cards Issued
Pobember
K PSR Academic Awards Assembly
3 . Veteran’s Day (Holiday)
B T U Progress Reports Issued
20u..uuenneee Har Train Req Sat Teacher Workday
22....svevee.Har Train Reh (Early Rel 11:30 am)
23.....Har Train (Teacher Wkday/Stud Holiday)
P2 B TN Thanksgiving Holidays
Becember
13-17 crieiiiiiicinnanens Student Testing Week
22 e Report Cards Issued
22........ Christmas Holiday (Early Rel 11:30 am)
% 2K, ) DN Christmas Holidays
Ffalcon Academy

2021 — 2022 School Calendar

Ist Semester 87 days or 565.5 hours
2"¥ Semester 87 days or 565.5 hours
Year 174 days or 1131 hours

25, Progress Reports Issued
Mayp
Brrerereneeniie s e s e e en Jr/Sr Prom
9-13u e e Student Testing Week
b & Final Academic Awards Assembly
b R Kindergarten Graduation
19.0ueees Last Day of School (Early Rel 11:30 am)
190 iiiiiiiiiiiiiiiiiiiniase. Final Report Cards Issued
200t High School Graduation




JFalcon Academy
2022 — 2023 School Calendar

| S PP New Year’s Day
2-3...............Teacher Workday (Student Holiday)

L S OO Students Return to FCA
| 3 Academic Awards Assembly
16ucuiucniiiiininnennns Martin Luther King (Holiday)
Februarp
3.iiieeinin Teacher Workday (Student Holiday)
. J RV PTOIN Progress Reports Issued
/5 President’s Day (Holiday)
Hareh
10.c.cevininnenn Teacher Workday (Student Holiday)
IS5 iiiiiiiiiiiiirciiiiieiees Report Cards Issued
I Academic Awards Assembly
vil
T ORI Good Friday (Holiday)
§ U123 £ OO Easter/Spring Break Holidays

22....FCH Alumni Day Req Sat Teacher Workday

August
B-12 it e Teacher Workdays
| ) N Open House (6:00 — 7:30 pm)
15 i, 9" Grade Orientation (9:00 am-Noon)
16uceeeiireerreranenens 1** Day of School for Students
September
< TR Labor Day (Holiday)
16.ceciiiiiiiiiiinniniiniens Progress Reports Issued
Ortober
14.......... Teacher Workday (Student Holiday)
| 3 Report Cards Issued
£ oember
2 Academic Awards Assembly
I P Veteran’s Day (Holiday)
| L TR Progress Reports Issued
| 5 Har Train Req Sat Teacher Workday
21............Har Train Reh (Early Rel 11:30 am)
22.....Har Train (Teacher Wkday/Stud Holiday)
23-25 it Thanksgiving Holidays
Berember
| 223 ¥ T Student Testing Week
22 i Report Cards Issued
22.00iieen Christmas Holiday (Early Rel 11:30 am)
23-30.ceiiiiiiiiiiiiiiiiiiin, Christmas Holidays
Jfalcon Academy

2022 — 2023 School Calendar

1st Semester 88 days or 572 hours
2" Semester 88 days or 572 hours
Year 176 days or 1144 hours

S Progress Reports Issued
May
T PO Jr/Sr Prom
8-12 s Student Testing Week
) N Final Academic Awards Assembly
Kindergarten Graduation
18......... Last Day of School (Early Rel 11:30 am)
& SN Final Report Cards Issued
19, it High School Graduation




Fralcon Aeabemy
2023 — 2024 School Calendar

FJanuary
P New Year’s Day
2%, O Teacher Workday (Student Holiday)
O Students Return to FCA
10.cciiiiiniininnniienen Academic Awards Assembly
| 5 SO TORON Martin Luther King (Holiday)

AFebruary
2..cceveiereennTeacher Workday (Student Holiday)
Teirieiiinerirnenrneans Progress Reports Issued
19. i President’s Day (Holiday)

Sarch
. F Teacher Workday (Student Holiday)
13 Report Cards Issued
P Academic Awards Assembly
29t e Good Friday (Holiday)
Gpril
| B Easter/Spring Break Holidays

20....FCH Alumni Day Req Sat Teacher Workday

HAugust
2 1 RPN Teacher Workdays
| K| P Open House (6:00 —7:30 pm)
4. 9" Grade Orientation (9:00 am-Noon)
| 1I** Day of School for Students
September
U, Labor Day (Holiday)
| 5 P s Progress Reports Issued
Ortober
13...0ueeee Teacher Workday (Student Holiday)
| s Report Cards Issued
Hobember
| Academic Awards Assembly
100t Veteran’s Day (Holiday)
1K N Progress Reports Issued
& ST Har Train Req Sat Teacher Workday
20.............Har Train Reh (Early Rel 11:30 am)
21......Har Train (Teacher Wkday/Stud Holiday)
22-24.ciininiiiieeiiieens Thanksgiving Holidays
Berember
| B 0 £ OO Student Testing Week
22 it Report Cards Issued
22uiuiiees Christmas Holiday (Early Rel 11:30 am)
2329 it Christmas Holidays
Ffalcon Academy

2023 — 2024 School Calendar

1st Semester 89 days or 578.5 hours
2" Semester 86 days or 559 hours
Year 175 days or 1137.5 hours

23 Progress Reports Issued
Hay
St e e e e Jr/Sr Prom
6-10.ueueinininiiiiiirniicannns Student Testing Week
15,0, Final Academic Awards Assembly
< T U Kindergarten Graduation
16......... Last Day of School (Early Rel 11:30 am)
| £ SR Final Report Cards Issued
| O High School Graduation




Jfalcon Academy
2024 — 2025 School Calendar

January
TP P PP New Year’s Day
2-3ueiiiiieniins Teacher Workday (Student Holiday)
Ouercinireieniiinies srerainann Students Return to FCA
. PPN Academic Awards Assembly
2 | R Martin Luther King (Holiday)
February
Tuerevervennnn Teacher Workday (Student Holiday)
120 Progress Reports Issued
| 3PSO President’s Day (Holiday)
are
Tevevrvirnnrnon Teacher Workday (Student Holiday)
| 7PN Report Cards Issued
26.ceiiniiiiiiiiiiieinnen Academic Awards Assembly
ril
18ceeiiiiiiiiiiiviiiiiiiineenen Good Friday (Holiday)
21-25..cciiiiininene, Easter/Spring Break Holidays

19....FCH Alumni Day Req Sat Teacher Workday

August
[ 20 £ TN Teacher Workdays
| N Open House (6:00 —7:30 pm)
19.cenee. 9" Grade Orientation (9:00 am-Noon)
200 1** Day of School for Students
September
2 Labor Day (Holiday)
| N Progress Reports Issued
DOrtober
| B DTN Teacher Workday (Student Holiday)
1 TP PSRN Report Cards Issued
1) PN Academic Awards Assembly
P obember
| PR Veteran’s Day (Holiday)
| X TN Progress Reports Issued
23 Har Train Req Sat Teacher Workday
25.............Har Train Reh (Early Rel 11:30 am)
26......Har Train (Teacher Wkday/Stud Holiday)
2729 ciiiiininiiieanen Thanksgiving Holidays
Berember
16-20.ceciieinininiiniinnnnns Student Testing Week
20, Report Cards Issued
20.0000nes Christmas Holiday (Early Rel 11:30 am)
2331 Christmas Holidays

Ifalcon Academy
2024 — 2025 Srhool Calendar

1** Semester 85 days or 552.5 hours

2" Semester 85 days or 552.5 hours

Year 170 days or 1105 hours

23 e Progress Reports Issued
Map
2ttt s s e s s s e s eane Jr/Sr Prom
/L3 § DRSSP Student Testing Week
| L Final Academic Awards Assembly
Kindergarten Graduation
15.......00 Last Day of School (Early Rel 11:30 am)
- N Final Report Cards Issued
L T High School Graduation




Ifalcon Aeabemy
2025 — 2026 School Calendar

Yanuary
| PPN New Year’s Day

5-6...............Teacher Workday (Student Holiday)

Auaust
T1-15. s Teacher Workdays
| T SN Open House (6:00 — 7:30 pm)
18.ceuireenn 9™ Grade Orientation (9:00 am-Noon)
| 1** Day of School for Students
September
N Labor Day (Heliday)
N Progress Reports Issued
@stober

17.....coun.... Teacher Workday (Student Holiday)

/3 SN Report Cards Issued
Fobember
S Academic Awards Assembly
| B PO Veteran’s Day (Holiday)
13 Progress Reports Issued
22. i Har Train Req Sat Teacher Workday

24............Har Train Reh (Early Rel 11:30 am)
25......Har Train (Teacher Wkday/Stud Holiday)

Terirrircicrine e Students Return to FCA
| TN Academic Awards Assembly
| 4 Martin Luther King (Holiday)
Tebruarp
6................ Teacher Workday (Student Holiday)
| L T N Progress Reports Issued
16iiiiiiiiiniiniiiciicnnnnn President’s Day (Holiday)
are
13ciiiinininn Teacher Workday (Student Holiday)
17 i e Report Cards Issued
K3 OO Academic Awards Assembly
ril
POt Good Friday (Holiday)
6-10. ciiiininnininnnn Easter/Spring Break Holidays

18....FCH Alumni Day Req Sat Teacher Workday

26-28..niiniiniiiniiiinan, Thanksgiving Holidays
Betember
15-19 s visanen Testing Week
19 ciiiiiiniiieneiiiranenieanss Report Cards Issued
19........ Christmas Holiday (Early Rel 11:30 am)
22-31iuiiniiiiiiiiininiciiiieenaes Christmas Holidays
FFalcon Aeademy

2025 — 2026 School Calendar

1st Semester 84 days or 546 hours
2" Semester 86 days or 559 hours
Year 170 days or 1105 hours

P 2 Progress Reports Issued
May
O P OPIPOPPPRORt Jr/Sr Prom
18 o Student Testing Week
19.iiiiiiiinnnns Final Academic Awards Assembly
19, i, Kindergarten Graduation
20......... Last Day of School (Early Rel 11:30 am)
200 i, Final Report Cards Issued
.5 TN High School Graduation
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Kindergarten
8:00-8:30am
8:30-9:00am
9:00-9:30am
9:30-10:30am
10:30-11:00am
11:00-12:15pm
12:15-12:30pm
12:30-1:30pm
1:30-2:00pm
2:00-2:15pm
2:15-2:20pm
2:25 pm

First Grade
8:00-8:30am
8:30-9:00am
9:00-10:00am
10:00-10:30am
10:30-11:00am
11:00-12:15pm
12:15-12:30pm
12:30-1:30pm
1:30-2:00pm
2:00-2:15pm
2:15-2:20pm
2:25pm

Second Grade
8:00-8:30am
8:30-9:00am
9:00-9:30am
9:00-9:30am
9:30-10:15am
10:15-10:45am
10:45-11:30am
11:30-12:00pm
12:00-1:00pm
1:00-1:30pm
1:30-1:45pm
1:45-2:15pm

Daily Schedule for Each Grade Level

Character Education

Social Studies/Science
Phonics

Seatwork and Reading Groups
Handwriting

Lunch and Recess

Bathroom and Rest

Numbers (Math)

Language Enrichment (story time/poetry)
Snack time

Pack up/Clean Up

Dismissal

Character Education
Phonics

Seatwork and reading Groups
Penmanship
Spelling

Lunch and Recess
Bathroom and Rest
Math

Social Studies

Snack time

Pack up/Clean up
Dismissal

Pledges

Character Education
Art MW

Social Studies TTH F
Phonics

Reading
Lunch/Bathrooms
Recess

Math

Spelling

Writing
Science/Health



Third Grade
8:00-9:30am
9:30-10:00am
10:00-11:00am
11:00-11:30am
11:30-12:20pm
12:20-1:20pm
1:20-2:20pm

Fourth Grade
8:00-9:30am
9:30-10:00am
10:00-11:00am
11:00-11:30am
11:30-12:20pm
12:20-1:20pm
1:20-2:20pm

Fifth Grade
8:00-9:30am
9:30-10:00am
10:00-11:00am
11:00-11:30am
11:30-12:20pm
12:20-1:20pm
1:20-2:20pm

Sixth Grade
8:00-8:45am
8:50-9:35am
9:40-10:25am
10:30-11:15am
11:20-11:50am
12:00-12:45pm
12:50-1:35pm
1:40-2:25pm
2:30-3:15pm

Seventh Grade
8:00-8:45am
8:50-9:35am
9:40-10:25am
10:30-11:15am
11:20-11:50am
12:00-12:45pm
12:50-1:35pm
1:40-2:25pm
2:30-3:15pm

ELA (language, spelling, and reading)
Penmanship

Math

Lunch

Recess and Bathroom

History

Science

ELA (language, spelling, and reading)
Penmanship

Math

Lunch

Recess and Bathroom

History

Science

ELA (language, spelling, and reading)
Penmanship

Math

Lunch

Recess and Bathroom

History

Science

Character Education

History

Technology

Math

Lunch

Art

Science

Journalism / Writing Workshop
Health/PE

Character Education

History

Technology

Math

Lunch

Art

Science

Journalism / Writing Workshop
Health/PE



Eighth Grade
8:00-8:45am
8:50-9:35am
9:40-10:25am
10:30-11:15am
11:20-11:50am
12:00-12:45pm
12:50-1:35pm
1:40-2:25pm
2:30-3:15pm

Pre-Algebra

ELA

Earth Science

Character Education

LUNCH

History

Technology

Journalism / Writing Workshop
Health/PE

High School — 9*-12% Grade

7:55-9:40am
9:45-11:25am
11:30-1:40pm
1:45-3:20pm

First Block
Second Block
Third Block/Lunch
Fourth Block
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CORPORATE INCOME & FRANCHISE TAX

3
\\\\\

North Carolina Department of Revenue

James B. Hunt, Jr. Janice H. Faulkner
Governor Secretary

August 5, 1994

Falcon Children's Home, Inc.
P.0. Box 39
Falcon, NC 28342

Thank you for furnishing information concerning the subject corporation's tax
status.

This Department has assigned the corporation an exempt status for franchise and
income tax purposes under Sections 105-125 and 105~130.11(3), respectively, of
the General Statutes of North Carolina. This determination applies only to the
organization's status under the corporate income and franchise tax laws.

If it becomes subject to the tax on unrelated business income as provided in

G. S. 105-130.11(b), it will be required to complete the income tax schedules of
Form CD-404 and file the return on or before the 15th day of the fifth month
after the close of the income year, subject to any extension of time which may be
granted. It is not required to file Form CD~427, Return of Organization Exempt
From Income Tax, unless requested to do so at a later date.

This exemption is contingent upon the corporation's operating within the scope of
the applicable provisions of the Internal Revenue Code. This exempt status
becomes invalid at the same time as, and upon a determination by the Internal
Revenue Service that the organization does not qualify for a tax exempt status
under the Internal Revenue Code of 1986 or corresponding provisions of any

subsequent Federal Tax Laws.

In the event of any changé in the Articles of Incorporation, in the nature of the
functions for which exemption has been granted, or in the mailing address, this
Department should be notified promptly.

C. R. Craven

Assistant Audit Supervisor
Office Examination Division
(919) 733-4644

CRC/1tw

P.O. Box 25000, Raleigh, North Carolina 27640
State Courier 51-71-00
An Equal Opportunity / Affirmative Action Employer

N
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Sprunt Hill
204 Ramblewood Drive
Mount Olive, NC 28365
919-738-5809 sprunthill@gmail.com

Education

MA Ed Campbell University 1988
BA in Driver’s Education East Carolina University 1980
BA in Education University of North Carolina Chapel Hill 1973

Leadership Experience

Wayne County Public Schools Leadership Team

Wayne County Public Schools Supervision of Technology, Textbooks, Transportation, Maintenance
Department, Operations, Director of Athletics and Auxiliary Department

Supervision of new school construction and renovations

State Department of Public Department Leadership Training for Principals, Teacher Evaluation Training

Professional History

Wayne County Public Schools Assistant Superintendant 2001-2010

Wayne County Public Schools Special Assistant to the Superintendant 2000-2001
Carver Elementary School Principal 1996-2001

Grantham School Principal 1995-1996

Assistant Principal Southern Wayne High School 1990-1996

Assistant Principal James Kenan High School (Duplin County) 1988-1990

Physical Education, Driver’s Education Teacher and Coach 1973-1988

Professional Memberships

Principal and Assistant Principal Association

Auxiliary Services of North Carolina Public Schools

Director of Athletics for Wayne County Public Schools Association
NCAE Education

Community Experience

Two time Rotary International Paul Harris Fellowship Award
Organized the first Alternative to Abortion golf tournament
Organized the Falcon Christian Academy golf tournament
Supervise the Handy Mart, Andy’s, and the Pickle Golf tournaments
Serve on Thunder Swamp IPHC church council



T35 pUBLIC SCHOOLS OF NORTH CAROLINA

T SwteBoard of Education | Dapartment of Public Instruction

Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and as a board member ofa
North Carolina public charter school; you are responsible for ensuring the quality of the school’s
entire program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that
each prospective board member respond individually to this questionnaire. Where narrative
responses are required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant
interview, in order to be better prepared for the interview; and 2) to encourage board members to
reflect individually as well as collectively on their common mission, purposes, and obligations at
the earliest stage of school development.

Background 7*;& /C s A M[, ?

1. Name of charter school on whose Board of Directors you intend to serve:

2. Full name: D&M/«l’bﬂ? fp«»—-—,’ ﬂ -
L, V-
Home Address: <207 ﬂ/}w&éw«ﬂ . MownT O /

Business Name and Address:
Telephone No.: 94 738 §&°F

E-mail address: ¢ ruathl @) 5 <l . - _,
3. Brief educational and employment history. Tesher g ¢ oot g A /JMOV?/'{ /. S anaanr ad

2f5¢

4. Have you previously served on a board of a school district, another charter school, a non-
public school or any not-for-profit corporation?

No: ‘g; Yee []

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the

Mo
board of the proposed charter school? 77 & grvehl Ay T, jhteed
Legials . Sovuad o Tt Fgteons LA prcbericd A ’

6. What is your understanding of the appropriate role of a public charter school board member?
T O guertee g pscera 7dat /rj/( Fes  pae 4{,&4, /{;/L{M _

47
If you have questions regarding the application process, please contact the Office of Charter Schools via

email at darian.jones@dpi.nc.gov.
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7. Describe any previous experience you have that is relevant to serving on the charter school’s
board (e.g., other board service). If you have not had previous experience of this nature,

lain why you have the capability to be an effective board member. _ .
o~ chnlh oo, BA { vd e gn ek

é Lorse 6.&-"7-«“;(/ e~ &W 7 /M f}‘fwnde /
8. Describe the specific knowledge and experience that you would bring to the board.

Cduc@lfwwl BM'{/UVMJ 35 yrs.

School Mission and Program

gt o
1. What is your understanding of the school’s mission and guiding beliefs? 4 {i
@W/)kw + pred 4W £t bod] prrsves M/tvw, e
Aeset IpenA ey Mz tts .
2. What is your understandmg of tie school’s proposed educational program?
ﬂ(,«euépnb CMM?W@WMaAM.ﬁ&M
2N A Cdnnes S 1

3. What do ou beljeve to be the charactenstlcs of a successful school? -
y L Chiledren ore laved Theew adocotrnt

“f“/“‘"o Compatend Loji ey ’/ﬁkﬂ‘*)ﬂ? éamm::h Besgpyert =

4, How will you know that the school is succeedmg (or not) In its mission?

~ *va [
CZ/LI’ 7&?5 Mulmjw ¥ ocdwt-'

{zovernance

1. Describe the role that the board will play in the school’s operation. _ i .
evelushoe g D voks gt O\/NSJP—&--> Tt FD( TS ore elr ek

2. How will you know if the school is successful at the end of the first year of operation?
cluldres s glwechont tl‘/ouzf\r\

3. How will you know at the end of five years of the schools is successful?

Cvodupho e gl carp lpmee X

4. What specific steps do you think the charter school board will need to take to ensure } ﬁ awte g

the school is succegsful? Cow’ & WM The
PR, AR P Sy st v e W ML

5. How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school?

The chan WOl he wﬁyw...ﬁ

*Please include the following with your Information Form
® agne page resume
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if you have questions regarding the application process, please contact the Office of Charter Schools via

email at darian.jones@dpi.nc.gov.
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*If you responded within the application that disciplinary action has been taken against any past
or present professional licenses, provide a detailed response below outlining the disciplinary
action taken and the license validity. Click or tap here to enter text.

e WY 7
I, . , certify to the best of my knowledge and

ability that t#€ information I am proyiding to thg North Carolina State Board of Education as a
prospective board member for f’ﬂ//am harter School is true and correct
in every respect. i

Juunei 7

Signature
Date 7 / /20

Appendix | — Board Member Background Certification Statement and Completed Background
Check*
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If you have questions regarding the application process, please contact the Office of Charter Schools via

email at darian.jones@dpi.nc.gov.



Mary Synau Clark -
Dunn, NC Notary Public, Microsoft Word, Microsoft Excel. Word Perfect, NC Wise Program, Power School
Program, Google Docs. Google Sheets

EXPERIENCE CAPE FEAR HIGH SCHOOL - FAYETTEVILLE, NORTH CAROLINA
STUDENT SERVICES DEPARTMENT - REGISTRAR, SECRETARY AND BACK UP DATA MANAGER
OCTOBER 2005 - PRESENT
Assistant to Student Services, Counselors, Athletic Director and Data Manager. Duties include
transcripts, grades, attendance with enrollment and withdrawal of students, athletic eligibility for
sports and maintenance of all cumulative folders. Perform daily task of medical clerk and fill in as

data manager when needed. Easily establish rapport with students, and interface well with parents
and school-wide faculty members.

CUMBERLAND COUNTY SCHOOL SYSTEM —~ CUMBERLAND COUNTY, NORTH CAROLINA
SUBSTITUTE TEACHER
JANUARY 2002 - DECEMBER 2004

Substitute Teacher for the Cumberland County School System.

HEMRY, HEMRY AND MCDONIEL - OKLAHOMA CITY, OKLAHOMA

SECRETARY, COURIER AND LAW CLERK
JANUARY 1986 - JULY 1988

Assist Attorneys and Paralegals with legal correspondence and affidavits, Duties include opening
and closing of client cases, filing said cases to subsequent courthouse, research of court cases in law
librarv.

TEXAS OIL AND GAS COMPANY (TXO PRODUCTION) ~ OKLAHOMA CITY, OKLAHOMA

SECRETARY
JANUARY 1985 — JANUARY 1986

Secretary for the Regional Land Manager and Exccutives in the Land Departinent. Performed
multifaceted administrative office support with main focus to the Manager. Dutics include
orzanisanon of meetings, scheduied appointments and a large variety of speciiie reports, Obtained
and maintained requirements for all necessary documentation needed.

EDUCATION PUTNAM CITY HIGH SCHOOL - OKLAHOMA CITY, OKLAHOMA
SOUTHWESTERN COLLEGE - OKLAHOMA CITY, OKLAHOMA
UNIVERSITY OF CENTRAL OKLAHOMA - EDMOND, OKLAHOMA
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Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a
North Carolina public charter school; you are responsible for ensuring the quality of the school’s
entire program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that
each prospective board member respond individually to this questionnaire. Where narrative
responses are required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant
interview, in order to be better prepared for the interview; and 2) to encourage board members to
reflect individually as well as collectively on their common mission, purposes, and obligations at
the earliest stage of school development.

Background ,
1. Name of charter school on whose Board of Directors you intend to serve: %’72/ W%
2. Full name: 772//;7) (W M

Home Address: Zﬁf j

Business Name and Address: /7, ., ﬂgﬁm %@/@5{ %ﬁ?@ Z-; BZ f@fé/ ol 7<
Telephone No.: (‘4/ /0 ) HE Tz F7
E-mail address: /), d&/’ﬂﬁ/d 5 k@; VA /(/Q Ne.-us

. Brief educational and employment hasto M

"/% g% (on lorna,. %m/ e

4. Have you prevm@; served on a board ofa chool dlS anoth ch arter school anon-
public school or any not-for-profit corporation?

No: [El/ Yes []

5. How were you recruited to join this Board of Directors?

:i%ard f the proposed charter school? 77, ihacl.

e, 0L 2354

y do you wish to ,serve on the
st gillindes Inaric Lo

&’ v WWJ%

RSV S, \Mﬁd/ ‘

% tuell Lifio Qi & %? W

6 at 1g/your unde standmg of the appropriate role 6f a public charter school board member”% W
el ol o feer | 7 O st B [ifna)

vM?” é’u/gﬂlg e K Geooe X .dW

if you h ve questions regarding the application process, please contact the Office of Charter Schools via

email at darian.jones@dpi.nc.gov.
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7. Describe any previous experience you have that is relevant to serving on the charter school’s
board (e.g., other board service). If you have not had previous experience of this nature

xplain why you have the ca ablhty to be an c ive board member.
]
&W W-% Mu&g’, W@a %w ”?/fé:: M rz’(ﬁ/
4

A ' m%zz/
8. Describ ecxﬁc owlcdge and experience that you would bring to the boarded” & éW‘z%*

LT Aol #7 a %%w@ andley coris i
Pz 2/ /{12 colias ) g M O pgets W(/W (,ﬂa//'wdé’
-~ Schoo Rﬁgﬁgaifgl’fcr and dflwﬂ%mj é’iﬁ?

1. Whatis your understanding of the school’s mission and gui beliefs?~7%
(LT L /Zé Fheelts Wué) W/ﬂééwc E-fin W mfi (;/ st

/ e le and WA
2. What is your ufider; tandmg of the schoo proposed educatxonal program?

iy f/ i (lp s ,an«wﬁ/a{ﬁé;e}u e
52', WJ’Z’NM, /’7’«4"?./(./ éﬁ/w,?;ﬁ/géj{wfm??u da%:”??f &
3. What do you believe to be the chargéteristics of a successful school? | glades -
Cﬁu M/&’ﬂ f""’ﬂ&w( fééﬂ(//({/},_/fwé,// ,//ﬁ/}'f_o{i /ﬁ/.é/ M‘;{{/A{'f o A‘//L_&()’-/}?% Tt
/W //%/si/ M«i& C%:cvéﬂ’ L/Zj::/\.-/ Q’WVW ,{’7& W M
4. How wou know t e school is sucgeedmg (or t) in its missi

77 /léd’/étgé% il dlefznomene [y foithoo, 7 e dohenl

LD TP Faa k) %Lf?fﬁ_? &;/m@z’é_, T g2t pogn i ppicgm g8
Governance

1. Describe the role that the board will play in the school’s o eranon Jx& M“’v f’/é'd’ 5?’ e
WLAMLW & 6{{/ M{L{, M u/ i:;g:g/s’» s Z}‘ﬁu e A
/%% ,{/}’Z’j’sz(fé “‘C% Vf/ zﬁf’éf/{ﬁ? Ao i //u;‘/ K’L{jfb&’”ﬂé
2. How will you know if the school is sué essful at the gfﬁ the first year of operation?

xv%ma/}//u Aoadbmie gchicoerse

3. How will you know at the end of five years of the schools is successful? w,a/g' /%u&

ﬁ”wmfmaﬁm/ Al

4. What specific steps do you think the charter school board w111 need to take to ensure that

the school is successtul? 7). 4, dewe £ gobivad Frnar Fret
dland el /77/ rreded ‘Zf'%/wa NEDFAT.

5. How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school‘>

V.4 ahsald Lo \’/Lu/aﬁ/ Vit 1 At a o o? Ao (e

*Please include the following with your Information Form
* agnepage resume

48
If you have guestions regarding the application process, please contact the Office of Charter Schools via

email at darian.jones@dpi.nc.gov.
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*If you responded within the application that disciplinary action has been taken against any past
or present professional licenses, provide a detailed response below outlining the disciplinary
action taken and the license validity. Click or tap here to enter text.

Cel}ij&cation a4/ MVZ
L 7/ ares (L 6{,{ J , certify to the best of my knowledge and
ability that tfle information I am providing to the North Carolina State Board of Education as a

r
&

prospective board member for 77 /¢y (024 nes  Charter School is true and correct
in every respect. /

J ) ) —
Signature ). / 1. . .,
Signatur 72;,@% /0, 3030

Appendix | — Board Member Background Certification Statement and Completed Background
Check*

49
If you have questions regarding the application process, please contact the Office of Charter Schools via
email at darian.jones@dpi.nc.gov.




LINDA MORRIS THOMAS
P O Box 337
Vanceboro NC 28586
252-244-1414 linda@thomasdev.com

BIOGRAPHICAL INFORMATION

PERSONAL
Born September 26, 1942, in Craven County, North Carolina
Daughter of Lathon and Maggie Jones Morris.

FAMILY
Married to former State Senator Joseph Eugene Thomas since October 5, 1963.
Four children (educated in Craven County Schools):

EDUCATION

Craven County Public Schools (1960 Graduate Farm Life High School, Vanceboro NC)
Graduate Hardbarger Business College, Raleigh NC

Craven Community College — Computer/Technology Class

Numerous Leadership Courses: Stephen Covey, Facilitative Leadership, Baldrige Training
Honorary BA Degree — Emmanuel College, Franklin Springs, GA

EMPLOYMENT

Teague, Johnson & Patterson Law Firm, Raleigh, NC (Part-time as college student)
Hardbarger Business College, Raleigh NC (Secretary to President)

DuPont Company, Kinston NC (Secretary to Design Department)

Stilley Electrical Company, Vanceboro NC (Secretary/Bookkeeper)

Holiday Developers, Inc. New Bern NC (Secretary/Bookkeeper)

West Craven Middle School, New Bern, NC (Secretary/Administrative Assistant to Principal)
Thomas Development, Inc. New Bern NC (Co-owner/Corporate Secretary)

PUBLIC SERVICE HISTORY
Current Craven/Pamlico Salvation Army Advisory Board Executive Committee (Past President)
Former Falcon Children’s Home Board of Directors
Former Craven County Partners in Education Board of Directors
Former New Bern Area Chamber of Commerce Board of Directors
*  Chairman of Education Committee.
= Honored as 1990 MEMBER OF THE YEAR
Former New Bern-Craven County Arts Council Board of Directors
Former Boy Scouts of America Troop 58 Den Mother & Advisor

SCHOOL ACTIVITIES HISTORY
Craven County Board of Education (1992-2016) Vice-Chair 1994-2016
Craven County Schools Quality Leadership Team.
Facilitative Leadership Trainer (National Cerlified by Interaction Associates).
Board Member N C Partners for Excellence in Education (statewide coalition of business support for public education)
Member of North Carolina School Boards Association
o  NCSBA Board of Directors (2002 - 2006)
= Al State School Board Award (1996, 2002, 2007 and 2016)
. Past Member of Legislative Committee
= NCSBA Trust, Trustee (2006 to 2010)
Member of National Schoo! Boards Association
»  Past NC Representative to Federal Relations Network
Member of Carolina Coastal Classrooms Board of Directors
Former Vanceboro Elementary School PTO President
Former Farm Life Elementary School Building Committee Member
Former Vanceboro Farm Life Elementary School Parent Volunteer Organizer and Coordinator (5 years)
Former West Craven High School Parent Volunteer Coordinator (3 years).
Awarded 1986 Statewide Governor's Award for North Carolina Volunteers (Governor Jim Hunt)
Former North Carolina School Volunteers Program, Inc. Board of Directors
Former Parent Volunteer Workshop Presenter for Craven County Schools
Awarded 2012 Order of Long Leaf Pine [NC's highest recognition for community service] (Governor Beverly Perdue)
Awarded North Carolina Qutstanding Citizen Service Award in 2016 (Governor Pat McCrory)

OTHER EDUCATIONAL RELATED ACTIVITIES
Board of Trustees of Emmanuel College, Franklin Springs, GA. (Chairman 2008-2016)
Board of Education — Falcon Christian Academy (current)
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Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a
North Carolina public charter school; you are responsible for ensuring the quality of the school’s
entire program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that
each prospective board member respond individually to this questionnaire. Where narrative
responses are required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant
interview, in order to be better prepared for the interview; and 2) to encourage board members to
reflect individually as well as collectively on their common mission, purposes, and obligations at
the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve:

Falcon Acmfetn/

2. Full name:
linda Carolyn Movpig Thowas

Home Address: P 0 Boy 337 Vancebore NC Ag58¢

Business Name and Address: Thomas Deselopment, Tug New Jew, Ne.
Telephone No.: 2§54- 229 -2410

E-mail address: il moth ﬂm&.&\ammlac’:‘:m

3. Brief educational and employment history.

Business Calleg
bu?av«f éﬁH Klee. Lo, Crovin Coundy Schieols @ WEMSy Thowas Deuglapmwd;,r%“
4. Have you prevxousl;’:?erved on'a board of a school district, another charter school, a non-

public school or any not-for-profit corporation?

No: [] Yes m/

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the
board of the proposed charter school?

Y o eaderaing - oCr ity accbo fo wnderyilged. ahiee

6. What is your understanding of the appropriate role of a public charter school board member?
- @ovanenc.
- prg}M 47
If you have questions regarding the application process, please contact the Office of Charter Schools via

email at darian.jones@dpi.nc.gov.
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7. Describe any previous experience you have that is relevant to serving on the charter school’s
board (e.g., other board service). If you have not had previous experience of this nature,
explain why you have the capability to be an effective board member.

sy Yrs om Crawm Covmfy Sechadls BOE (22 a5 Ylte-chalrl Naﬁngmg oftrer cf{:}a}r poles (e
? e Mﬁ‘m Vi
b yrs chaiv et Kmmanue] o} e4e Bot @fnm 5 in 35 fer o Nnjrﬁifﬁ Councl]

8. Describe the specific knowledge and experience that you would bring to the board.

- Know! afﬁg o educationel prucui‘,zwcj
) K""’W*]‘égf» ot Faleon Childy s Home

School Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs?
Acadinme fehlevemat, Charvegtz, Develygment ) Lite skills
2. What is your understanding of the school’s proposed educational program?
Follns He NC Stesctent Corne. o ;5,%4(?‘
3. What do you believe to be the characteristics of a successful school?
« Student Siec =35 v Ahinecets Mw&ﬂw

s O fgad ¢ cﬂ%
4. How will you know that the school is succeedmg (or not ‘7111 its mission?
ASSdﬁmeS 2 f’&gw(&% ;04315'5 IR - SW jf&'u A,ém gﬁq{x‘ /éq;w,é

v 4o f Greduskes - B stedets S poridade dand_ )35/ 5

Governance o Syccess

1. Describe the role that the board will play in the school’s operation.
“ Overgignt of govemanee o {ingyees

2. How will you know if the school is successful at the end of the first year of operation?
« Assess munk of goals - Oppevhessites oy Praprorem et identifred -

3. How will you know at the end of five years of the schools is successful?

- Bvaluation, o qrowthe 4 measuromads reguived b by state

4. What specific steps do you think the charter school board will need to take to ensure that

the school is successful?
- Cloge eye o budget - Provide na;asscwj tocls/ eqily mand [ Techndony

- L tevin IIMﬂIWj - PML/DE/S / ﬁd‘
5. How would You handle a situation in which you believe ofie or more members of the
school’s board were acting unethically or not in the best interests of the school?
- h’%'f contact bood chus - Seck olad b cdine e Pm;am c}’)dmﬂ./s'.

*Please include the following with your Information Form
© agne page resume
anh- baok)
48

If you have questions regarding the application process, please contact the Office of Charter Schools via

email at darian.jones@dpi.nc.gov.
‘/ }7,1//
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*If you responded within the application that disciplinary action has been taken against any past
or present professional licenses, provide a detailed response below outlining the disciplinary
action taken and the license validity. Click or tap here to enter text.

Certification

I % 2. (\WW , certify to the best of my knowledge and
ability that the information I am providing to the North Carolina State Board of Education as a
prospective board member for ~Fudp e, (leedlsnsy,  Charter School is true and correct
in every respect. 4

Signature

Date %Uﬁf 9 g, K020

Appendix | - Board Member Background Certification Statement and Completed Background
Check*

49
If you have questions regarding the application process, please contact the Office of Charter Schools via

email at darian.jones@dpi.nc.gov.



Monty G. Strickland

6408, Allie Cooper Rd. Godwin, NC 28344

(910) 990-9684, montys@embargmail.com

Objective
To serve on the board of Falcon Charter School.

EDUCATION
Midway High School, Dunn, NC Diploma 1992
Sampson Community College, AAS Business Administration, Accounting, 1995
Fayetteville State University, Bachelor of Science in Education, 1998
North Carolina State University, Master of School Administration, 2008

Experience

Teacher, Coach at Roseboro-Salemburg Middle School, 1998-99
Teacher, Coach at Midway Middle School, 1999-2007

Assistant Principal — Hobbton/Hargrove Elementary, 2007

Assistant Principal — Roseboro-Salemburg Middle School, 2007-2008
Assistant Principal — Lakewood High School, 2008-2012

Principal — Lakewood High School, 2012-2013

Principal — Midway High School, 2013- 2019

Principal — Sampson Early College High School, Clinton, NC 2019-Present

Organizations

North Carolina Association of Educators 1998-Present

North Carolina Association of School Administrators — 2010-Present
Member, Culbreth Memorial Pentecostal Holiness Church, Falcon, NC
Member, Midway Area Booster Club

Certificate, Future Ready Leadership development Program, 2019
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Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of 2
North Carolina public charter school; you are responsible for ensuring the quality of the school’s
entire program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that
each prospective board member respond individually to this questionnaire. Where narrative
responses are required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant
interview, in order to be better prepared for the interview; and 2) to encourage board members to
reflect individually as well as collectively on their common mission, purposes, and obligations at
the earliest stage of school development.

Backgéound
1. Name of charter school on whose Board of Directors you intend to serve:

2. Full name: MG“}Y Gene Hall S-k:;cﬁa,d
Home Address: b4sg Atlie (‘_oaf;e( Rd GO'!‘:W;(\,NCZB“{‘F‘

Business Name and Address:
Telephone No.: GQjo- Q00- Qb J

E-mail address: rvwr}y.f @,Q,mbm:ima;{ LI , M@
3. Brief educational and employment history. 88- FGYGH@;RQ Sale uﬂ&’“‘"}'
MsA- NCThate Umiers 206
Eonployed by Sampson County Schadls She Aug:rf [
4. Have you previously served on a Board bf a school district, another charter school, a ft6n-
public school or any not-for-profit corporation?

No: [E/ Yes [ ]

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the
board of the proposed charter school? Conwersation W\‘lzﬁ‘

J. Legaett,
T wish 599.5&\4 ard ¥R Condypue ~the Suess mS been onShast for

Moy ‘zl&f
6. What is your understanding of the appropriate role of a public charter school board member? - (
¢

T Serve as & looad rember, 1B suppoct Hhe diston [MiLSian an
o updd Fhe byl of +he charcter .

If you have questions regarding the application process, please contact the Office of Charter Schools via

email at darian.jones@dpi.nc.gov.
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7. Describe any prévious experience you have that is relevant to serving on the charter school’s
board (e.g., other board service). If you have not had previous experience of this nature,
explain why you have the capability to be an effective board member.

T arm o 3 e ek o public edyahon, T haveserved on schot!
inperee At —eams 4&@@%& Mu career.

8. Describe the specific knowledge and“experience it you would bring to the boar - 5“( ﬂCC
. years experierce yn b Rdmarun- T G & G100 listenea
School Mission and Program Ut‘%mf"( ~to 3“‘“‘2‘0 NMC’L\ M‘FM ’M'ba‘f\ \

1. What is your unthanding of the school’s mission and guiding beliefs?

“The mission | el Oires -+ efw\&e C{C{uair["zz educotion~

2. What is your understanding of the school’s proposed edugational program?
“The g9 wodd sere. Shlerts O feeded o

3. What do you believe to be the characteristics‘of a successfut school?
Slimg leaécoh\? lw—wad\efs Hifancial bﬁdqﬂ .
4. How will you kno}v that the school is succeeding (or not) in its mission? P
rlg Revews ~~acountdnlrh) as oudliied !99 NedPz,
Governance EVC{\M&\M O"F S C\\O ] {)ﬁ’s WVIQ{ )

1. Describe the role that the board will play in the school’s operation. OBGIS'EQ.'H\& MUSSion, .

Meet o Qisuss he schwl's direchar

2. How will you know if the school is successful at the end of the first ve operation? _ -
@Survcd s @ Gaduaton, ke (3) Assescment S @ Franca L J‘/&LI/Fﬁl
3. How will you know at the end of five years of the schools is successful?

Shmne
4. What specific steps do you think the charter school board will need to take to ensure that

the school is successful? Moghina 5 —tpy 5@ < - 477 St JZV@
Montinliy- e > m’h%d}wrb@wr.

5. How would you handle a situation 1n which you believe one or more members of the
school’s board were acting mﬂlr')call or not in the best interests of the school?
L]

~ wodd onmedt —Fhe chair-

*Please include the following with your Information Form
e agnepage resume

48
If you have questions regarding the application process, please contact the Office of Charter Schools via

email at darfan.jones@dpi.nc.gov.
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*If you responded within the application that disciplinary action has been taken against any past
or present professional licenses, provide a detailed response below outlining the disciplinary
action taken and the license validity. Click or tap here to enter text.

Certification
1, }ng{\; Gene. HGU ﬂr} (ﬂg . , certify to the best of my knowledge and
ability that the information I am providing to the North Carolina State Board of Education as a

prospective board member for __ Talunmn Frddeyn/  Charter School is true and correct
in every respect. {

g : ‘7‘%@0@0@

Appendix { — Board Member Background Certification Statement and Completed Background
Check*®

49
if you have questions regarding the application process, please contact the Office of Charter Schools via

email at darian.jones@dpi.nc.gov,




JOSEPH T. LEGGETT

EXPERIENCE
2007 - Present  Falcon Children’s Home and Family Services Falcon, NC
Chief Executive Officer

e  Oversee the general operations of the facility

e  Responsible for 80 residents and a staff of over 90

e Successfully maintain an annual operating budget of over $4,000.000.00

e Have successfully managed the growth of the home from 15 to over 80 students and an increase
from 25 to over 90 employees

e  During the past seven years of the Home, we have grown from using 4 buildings on campus to
utilizing all 12 buildings on campus

e Just completed a new 2.6 million dollar building project for the Mothers and Babies and
Maternity programs
Oversaw the starting of a new private school on campus
Just received licensure to begin licensing and operating foster homes

1991-2007 Mary Gran Nursing Center Clinton, NC
Administrator

e  Oversaw the general operations of the Nursing Center

e  Responsible for 242 residents and managed a staff of over 270

1997-1999 Golden Years Nursing Home Falcon, NC
Administrator

e  Oversaw the general operations of the facility

¢ Managed a staff of over 65 and responsible for 56 residents

1992-1997 NC Department of Probation & Parole Clinton
Probation/Parole Officer

1992-1992 Wayne County/Catawba County D.S.S. Goldsboro, NC
Social Worker

1990-1992 Sampson County Department of Social Services Clinton, NC
Social Worker
EDUCATION
1982-1984 Emmanuel College — Associate Degree Franklin Springs, GA
1984-1986 Methodist College Fayetteville, NC

e Bachelor of Science Degree in Sociology
1997 University of North Carolina Chapel Hill, NC

ACHIEVEMENTS

Outstanding Young Men of America 1991-1992

Previous Licensed Preceptor for the training of Nursing Home Administrators in North Carolina
Presently serving on the Board of Trustees for Emmanuel College

Served on the Christian Education Ministries Board of the North Carolina Conference

Member of Benchmarks, the Children’s Association of North Carolina
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Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of 2
North Carolina public charter school; you are responsible for ensuring the quality of the school’s
entire program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that
each prospective board member respond individually to this questionnaire. Where narrative
responses are required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant
interview, in order to be better prepared for the interview; and 2) to encourage board members to
reflect individually as well as collectively on mission, purposes, and obligations at
the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve: Falcon Academy

2. Full name: Joseph Talmedge Leggett

Home Address: P.O. Box 51 Falcon N.C. 28342

Business Name and Address: Falcon Children's Home & Family Services
Telephone No.: 910-980-1065

E-mail address: jleggett@fchfs.org

3. Brief educational and employment history. Collerge Graduate from Methadist University in Fayeeteville
N.C./ Former County Social Worker / State Probation Officer/ Nursing Home Administrator for

12 years and have been the CEO of Falcon Children’s Home & Family Services for past 13 years
4. Have you previously served on a board of a school another charter school, a non-
public school or any not-for-profit corporation?

No: ] Yes

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the
board of the proposed charter school? | was recruited because of the realtionship that exsisits between
the Children's Home and the School. | wish to serve on the Board because of my concern for the
education of the children we serve at Falcon Children's Home who will be attending the school.

6. What is your tmderstmdmg of the appropriate role of a public charter school board member?
A charter school should exsist to serve a certain part of the population that for whatever reason

could enhance their ability to learn in a smaller school setting than a normal public school setting.
It should also to help serve a particular need of students in the surrounding corgunity.
If you have questions regarding the application process, please contact the Office of Charter Schools via

emali at darian.iones@dpl.nc.gon
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7. Describe any previous experience you have that is relevant to serving on the charter school’s
board (e.g., other board service). If you have not had previous experience of this nature,

€.

xplain why you have the capability{ to be an effective board member. | have served on the Board of
Falcon Christian Academy for

he past 10 years. | have also helped create and managed the

budget of the school during that time. | have worked with youth either as a Social Worker,
Probation Officer and Now Director of a Children's Home for over 20 years.
8. Describe the specific knowledge and experience that rvmx would bring to the board.

| hope to bring to the Board the experience o

in

working with youth who have experienced trauma
their life and how this affects their ability to learn. My service on previous Boards is a plus.

School Mission and Program

1.

Ve,

1

What is your understanding of the school’s mission and gmdm% beliefs?
The school is being established to meet the needs of the young people placed at Falcon
Children's Home who are many times behind in their studies. It is also serving the community
What is your understanding of the school’s proposed educational n?
The proposed educat!ilgnal program will allow for studengs to! not only learn in a classroom
setting but also through social media and a hands on approach in a smaller class setting.
What do you believe to be the characteristics of ow?\sful :
The school should create an atggwssp greal % en ancsggoaﬁgtudent's ability to learn and retain
knowledge. It should also foster an environment that helps to build confidence and stability.
How will you know that the school is wm«w; or not) in its mission?
The proper asessment of end of the grae(testin)g and a notable positive difference in the
students attitudes and affection for learning. Also the retention of students from year to year.

nee

Describe the role that the board will play in the school’s operation.

The Board will provide general oversight and directon to the School and its administrators.
The Board will also help set legitimate goals of assessing the sticcess of the school

How will you know if the school is successful at the end of the first year of o%cmn tion?

We will know if the school is successful at the end of the fifst year by the growth we see not
only in our students but also our staff. Also if we manged our finances and resources well.

will t d : , is suc
q%gt gra%%%‘ﬁgyeaa%%gevnogﬁvgﬁ%rﬁf {rtéiﬁm%gnis ﬁaveE “}%ft our school and gone on to
graduate from colleges. The school has been well accepted in the communityand is solvent.

What specific steps do you think the charter school board will need to take to ensure that
the school is successful? The Board will need to take steps to ensure that we all understand the
mission of the school. Steps should be taken to ensure the stability of the school well into the

future and just for the immediate. The Board should approve needed resources and staff.

How would you handle a situation in which you believe one or more members of the

school’s board were acting unethically or not in the best interests of

| would contact the Superintendznt of the school immed%tg}f'sgggo g{apending on the nature

of the action ask for the school attorney to be contacted. Also notify the other Board members

*Please include the following with your Information Form

2 gne page resume

48

If you have questions regarding the application process, please contact the Office of Charter Schools via

emall at
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*If you responded within the application that disciplinary action has been taken against any past
or present professional licenses, provide a detailed response below outlining the disciplinary
action taken and the license validity. Click or tap here to enter text.

Certification
I, Joseph Talmedge Leggett , certify to the best of my knowledge and

ability that the information I am providing to the North Carolina State Board of Education as a
prospective board member for Falcon Academy Charter School is true and correct

in every respect.

Signature JO S Py 7‘2@%

Date July 17,2020

Appendix | - Board Member Background Certification Statement and Completed Background
Check*

49
If you have questions regarding the application process, please contact the Office of Charter Schools via
email at darian.jones@dpi.n

UV,




Clifton L. Turpin, Jr.
6151 Brooks Street
Falcon, NC 28342

EXPERIENCE

e 2004 — Present
Cumberland County Schools Maintenance Operations

e 1980-2004
Turpin Associates, Incorporation

EDUCATION

¢ Cape Fear High School Diploma - 1980
e Fayetteville Technical Community College — Associate of Applied Science- Real Estate — 1983

LICENSES and CERTIFICATIONS

NC Backflow and Cross Connection License — 2008

NC B-Distribution Water System Operation — NCDER

NC Class A, CDL Drivers License

NC Plumbing Contractor Class Il — NC Board of Examiners for Plumbing and Heating — 1992
C Set-Up Contractor — Department of Insurance

SPECIAL TRAINING AND PROGRAMS

Class B — Water Distribution Operator — Yearly Continuing Education
NC Plumbing License — Yearly Continuing Education

NC Backftow Rebuilding School - 2010

NC Backflow and Cross Connection State School — 2007

ACTIVITIES

Mayor of Town of Falcon — 2008 to Current

Vice Chairman of Cumberland County Mayor’s Coalition 2010 — 2017

Mayor Pro Tem of Falcon Town Board ~ 1996-2008

Water Commissioner for the Town of Falcon — 1996-2008

Culbreth Memorial Pentecostal Holiness Church Deacon — 2000-2008

Member Falcon Town Board — 26 Years

Member Falcon Children’s Home and Family Services Board of Directors 2010-2019
Chairman Cumberland County Norcrest Board — 2014-2019

Commander Culbreth Memorial Royal Rangers — 2004-2018

Chairman of Cumberland County Mayors Coalition — 2017-Present

*® & o6 o e ¢ o © o o

Honorary Membership

Boy Scouts of America — Eagle Scout - 1980
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Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of 2
North Carolina public charter school; you are responsible for ensuring the quality of the school’s
entire program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that
each prospective board member respond individually to this questionnaire. Where narrative
responses are required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant

interview, in order to be better prepared for the interview; and 2) to encourage board members to
reflect individually as well as collectively on their common mission, purposes, and obligations at
the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve: £ uﬂ%

2. Full name; %/L L ire AT Ee R /9.(% 72,
Home Address: /~ o oA [ 7/ /W/Z/M,/MC« Z/ﬁ/-’/“;{

Business Name aén?d Address: 53 > g
Telephone No.: & /o - G5~ , , , g
E-mail address: ./, foprfree Ryprec E2/ et et @ cape ?e/wg%

e TE
m:f educational and empl ent e };7& Z ezl 125
SEAIE m%&fézm,& <

4. Have you previously served on a board of a school district, another charter school, a non-
public school or any not-for-profit corporation?

o

No: [} Yes [}

5. How were you recruited to join this Board of Dxrectors? do you wish to serve on the o
board of the proposed charter school? W > At 1)' G eve- 6’% % W‘
s % see€ Z Pz W@Zf’wﬂ:«e W

ruw Mﬂfi ko[RS pligbes s HlE ﬁ%g/{a@w
e P

6. What is your tmderstandmg of th ropnate role of a public charter school board member’?
frile sl cCreest e z%y P e Wﬁz
A e g,ﬁmwfm Vi % Gillesef.

If you have questions regarding the applicatifn process, please contact the Office of Charter Schools via

email at darian.jones@dpi.nc.gov.
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7. Describe any previous experience you have that is relevant to servmg on the charter school’s
board (e.g., other board service). If you have not had previous experience of this nature,

explain hy ou haye the capability to be an effi oard memb: p
Gorpedl  Pagt S2 %g%zé W
e:jf:;’ ‘,ﬁ_,,,;,. Wyz{, 7 ozt W;@s V) é
el /L'Le.;// é?%us

f {,Descnbe the specxﬁc ledge expene that you would bn b ard
IR e ppl
m/ﬂ-,,/fé;’

School Missien and Program

t is yo derstanding of the sc; ol’s mlssmn and guiding beliefs?
2 at is your undef ding o e school s roposed educ Typrogram M %:;
% /&M Z M z Ce
/ﬁ'ﬁm« PA /M@@*w’
3. What dg.you believe to be the ch W W Z/ Mm
o fes

%1 you know méféﬁﬁ A ;f&:eedmg (o; notz in w % é @‘
j bee Lovfort peec /»W*Z{;ée Al
Gove ance Wﬂm& z &W/(M (A{)f‘, N s L ;{/Lu‘?“fi‘

" j%} Py, bt Dey oL/

2. Ho will you know 1f schoo ccesgful at the end of the first year of operanon”
M/m Wﬁ% A Tetf cael” fﬁ/’ cor e wlf

%;you know at tgc end of ﬁve%éal?s of the sch ols i xs ccessful?
yL%ia ALl 5 sstey/ Mﬂ‘%

z5,4*’/“/ 4«e¢;&£c’ét’
Yy Mm boarl ptanks,

A g“éw—
t specxﬁc steps do you think the charter school board will need to

the school is sug cessful‘? 9/ TCREHA
@ e p"f(c’c";/ g/ -@vtzﬁ /V??‘Zﬂ

ow would you handle a situation in which you believe one or more members of the
/ jh{;%;i:oard er«Zc,r ng @é%x/czﬂy or not j W %ﬁ@ol? o S e 2?
M/& L /ﬁ%’éffmﬁ yy"éé 45?'5 AA:»QZW&
*Please include the following with your Information Form Aceb &‘7
® agne page resume .
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If you have questions regarding the application process, please contact the Office of Charter Schools via

email at darian.jones@dpi.nc.gov.
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*If you responded within the application that disciplinary action has been taken against any past
or present professional licenses, provide a detailed response below outlining the disciplinary
action taken and the license validity. Click or tap here to enter text.

Certification

I, gf/f‘vﬁg“ faain '7&:@3% P ﬁ/ , certify to the best of my knowledge and

ability that the infonnaﬁon?pmﬁding t;))m» North Carolina State Board of Education as a
7

prospective board member 67/ 2 £ 22+ /Ay zeclli7+1 Charter School is true and correct
in every respect.

Appendix | - Board Member Background Certification Statement and Completed Background
Check*

49
If you have questions regarding the application process, please contact the Office of Charter Schools via

email at darian.jones@dpi.nc.gov.



WILLIE J BURNETTE
8511 Godwin Falcon Road
Godwin, NC 28344
910-818-5934
mayorburnette@nc.rr.com

Skills

Leadership Strategic Planning Management
Communication Team Building Negotiations

Experience

2013 ~ Present
Mayor
Town of Godwin, NC

® © o o o

L4

1981-2013
Owner/Operator
Willies Garage
Godwin, NC

s e

Manage town operations g

Maintain working relationships with key public officials at federal, state and local levels

Work closely with Commissioners to ensure accuracy of the town budget and expenditure
Responsible for enforcing town laws and ordinances

Implement strategic policy agenda items and execute achievable goals based on performance
measures set forth by the Office of the Mayor

Conduct policy research and draft policy papers to addréss all matters pertaining to the Town
of Godwin, NC

Work with diverse groups of city planners, economists, and policy makers to help promote
Town growth ?

Attend quarterly Mayor Coalition meetings
Active board member of Farm Service Agency
Served as Chairman of the Cumberland County Soil and Water

General Manager/Owner
Identify problems, make decisions, interpret results on a daily basis
Continuously met business demands
Performed vehicle maintenance tasks, such as oil changes, air-condition repair, break work,
alternator repairs and engine overhauls

Performed State Safety and Emissions Inspections
Hire, train and mentor staff technicians

Met with service vendors and product suppliers to facilitate delivery of parts
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Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a
North Carolina public charter school; you are responsible for ensuring the quality of the school’s
entire program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that
each prospective board member respond individually to this questionnaire. Where narrative
responses are required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant
interview, in order to be better prepared for the interview; and 2) to encourage board members to
reflect individually as well as collectively on their common mission, purposes, and obligations at
the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve:

2. Fullname’% 40N gwmy

Wiee e BURPETTE
Home Address:
Business Name and Address: /! M&ro n oFSod W

Telephone No.: Q/O Sy S S 73
E-mail address:/ym Yor B(/ng-@ C 1 Qo

3. Bncf%nalandem%t’hxsmry H Q wrﬂeV/Dl/L_{Q ngl Neas QM’LQ//

I ToLN aNer (ptytors.

4. Have you previously served on a board of a school district, another charter school, a non-
public school or any not-for-profit corporation?

No: X Yes []

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the

board of the proposed charter school? & UeRr ﬂw % ( QO/Y) Q/ A\J UV’@
i
@Qﬁm LZJ{,; 1N Mo M’?@'m mant p g %dmfg 10 e

h What is yo‘g lgzlders g of the appro mle of a public chartt‘:r school board ember‘7
h €4 rNNowtwe. O
p;, e \/a Ow'h WM(‘J’UI’F{?\ Polute 5 TJ Qﬁpf 0&%’0125

f? ch ?‘Jemmns&) ardi pe aGphcat;on pr cess please contact the Office of Charter Schools via

darian.jones@dpi.nc.gov
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7. Describe any previous experience you have that is relevant to serving on the charter school’s
board (e.g., other board service). If you have not had previous experience of this nature,
explam why you have the capabxhty to be an effective board member.

DA D reamloen N0 201 LS Water (hayry 5 Cuny
C m 8/‘ S aﬁmcg) m bCo
8. Describe the specific knowledge and experience that you would bnng o the board.

C,m'sm\u’u% KnowledQe WP, Rnow)
O G Onior . Sk Sy A Rl

_1._What is your understandmg of thp school’s mission and guiding bThefs

v Uin e ve. eyeellence.
RN A e

2. What is your unders dmg of the sc roposed educational prb'gram){”P' }"Yué) yemgn.}-.,’,
Folicies contery'ng *{«;\e ochool_ 5

at do you believe to be the charactenstxcs of a successful schgol?
Q&VE‘H{/» St DudF oeed on gt e

4, Hew you know that the school is succeedmg (or not) in its mission?
o r-e ;eved tals 10 %ﬁd
Governance QDQ(D&D \VYNC_. bﬁ% f( Ufe» efv % e ICIW

1. Describe thi::lig the board will play jn th schoc;i’s operation. L{)% ql {/U d'p) W

T ARB LT FREER B s il

2. How will you know if the school is successful at the end of the%t year of operation?

mprmzd Studerdt atjn e v

How will you know at the end of five years of the schools is successful?

Hnuous Irnproved Sruden+oeh everment

4. What specific steps do you think the charter school board wzll need take to ensure that
‘the school is successful? % ?'\

/p Vi
Cwﬁqnuoub am,p:ow%'w/m —)ngréd,f 6(@ oelie &oL £o

—
5. How would you handle a situation in which you believe one or more members of the 6'}1/@8' % .
school gd were acting unethically or,not in the best interests of the school?

ICal (28G9 noE %he Q%Ia’@n huwy HRa
*Pleasaecuffl—Zde the ?llowmg! \#Vri\th)% formation Form ﬁﬁu \y& i@%ﬂtﬁﬁ%\/

. one page Mpmpnaﬁ/ mem b%s

If you have questions regarding the application process, please contact the Office of Charter Schools via

email at darian. jones@dpi.nc. EOV.
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*If you responded within the application that disciplinary action has been taken against any past
or present professional licenses, provide a detailed response below outlining the disciplinary
action taken and the Iicejxse validity. Click or tap here to enter text.

ferﬁgﬁﬂiﬁ } \ ‘{ {O M r N HQ , certify to the best of my knowledge and

ability that the information I am providing to the North Carolina State Board of Education as a

prospective board member for %,(‘,0 n /) \/ Charter School is true and correct
in everyysct. , '\/[/
W Ue k e
Signature
Date

Appendix | — Board Member Background Certification Statement and Completed Background
Check*

49
If you have questions regarding the application process, please contact the Office of Charter Schools via

email at darian.jones@dpi.nc.gov.



Appendix J: Proposed By-Laws of the Nonprofit
Organization or Municipality
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Falcon Academy
BYLAWS
Board of Directors

ARTICLE I — NAME

The name of the school shall be Falcon Academy (the Academy).

ARTICLE II — PURPOSES

The purposes are:

o To operate one or more public charter schools in the State of North Carolina;

o To operate exclusively for charitable and educational purposes within the meaning of
Sections 501(c)(3 ) of the Internal Revenue Code of 1986 or the corresponding
Section(s) of any future United States Revenue laws (the " Code"); and

o To engage in any lawful activity for which may be organized under Chapter 55A of the
General Statutes of North Carolina so long as the Academy does not engage in any
activities not in furtherance of one or more tax exempt purposes as contemplated in
Section 501(c)(3) of the Code.

Section 1.

Section 1.

Section 2.

Section 3.

ARTICLE III — OFFICES
Principal Office. The principal office of the Corporation shall be located in
Cumberland County, North Carolina.

ARTICLE IV — BOARD OF DIRECTORS
General Powers. The business, property and affairs of the Academy shall be
managed under the direction of the Board.

Method of Selection, Number, and Election of Directors. The number of
Directors on the Board (the " Directors") shall not be less than five (5) or
more than eleven (11). At any annual or special meeting, the Directors may
by resolution fix the number of Directors to be elected at the meeting, but in
the absence of such resolution, the number of Directors elected at the
meeting plus the number of Directors continuing in office shall constitute the
number of Directors until the next annual meeting, unless the number is
changed by action of the Directors. Directors shall be elected by a vote of a
majority of the Directors at the time in office. The election of Directors shall
be a part of the order of business of each annual meeting of the Board. The
majority of board members and 50% or greater of the board officers for a
charter school must have their primary residence in North Carolina.

Terms. Director membership is for a minimum of 2 years or until member
resigns or removed. Board is to have staggered membership where a limited
number of members can voluntarily roll off the board on 6 month intervals
after satisfying the 2-year requirement.



Section 4.

Section 5.

Section 6.

Section 7.

Section 8.

Section 1.

Notice must be given at least 30 days prior to allow ample time for a
successor to be found. To maintain continuity at least half of the board
members must remain at each 6 month interval. In the event of the death,
resignation, retirement, or removal of a Director during the elected term of
office, the Director’s successor may be elected to serve only until the
expiration of the term of the predecessor. Directors may be re-elected for a
maximum of 3 terms equal to 6 years. After a minimum of a 1-year break,
Directors may be reappointed to the Board.

Director Qualifications.

Qualifications. A Director shall be willing and able to make decisions as a
member of the Board in the best interests of the Academy and shall submit
on an annual basis a conflict of interest disclosure as prescribed by the
Board.

Excluded Persons. The following persons shall not be eligible to serve on the
Board: Any director, officer, or employee of a service provider or
management company that contracts with the Academy.

Removal. A Director may be removed by the Board with written cause and a
resolution duly adopted by a majority vote of the number of Directors in
office.

Resignation. A Director may resign at any time by providing written notice to
the Chairman(or if the Chairman is resigning, or if the Chairman is vacant,
then to the next highest-ranking Officer). The resignation shall be effective
when communicated unless the notice specifies a later effective date or
subsequent event upon which it will become effective.

Board Vacancies. A vacancy in the Board shall be filled as provided in Section
2 of this Article.

Compensation. A Director shall serve as a volunteer without compensation.
By resolution of the Board, Directors may be reimbursed for their reasonable
expenses incident to their duties in accordance with applicable law.

ARTICLE V— MEETINGS OF DIRECTORS
Annual Meeting. The annual meeting of the Board shall be held in the month
of May of each year for the purpose of electing Directors and officers and
transacting such other business as may be properly brought before the
Board. If the annual meeting is not held as designated by these Bylaws, a
substitute annual meeting may be called by or at the request of the Board
and such meeting shall be designated and treated for all purposes as the
annual meeting.




Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

Section 7.

Section 8.

Section 9.

Regular Meeting. The Board shall establish a schedule for the time and place
of holding regular, monthly meetings.

Special Meeting. Special meetings of the Board may be called by or at the
request of the Chairman or any two Directors.

Open Meetings and Public Records. All meetings of the Board shall at all
times be in compliance with Article 33C of Chapter 143 (Open Meetings) and
Chapter 132 (Public Records) of the North Carolina General Statutes.

Place of Meetings. Meetings of the Board may be held at the principal office of
the Academy or at such other place, either within or without the State of
North Carolina, as shall either: (a) be designated in the notice of the meeting;
or (b) be agreed upon at or before the meeting by a majority of the Directors
then in office. The Board shall make a good faith effort to hold meetings of
the Board within close proximity to the physical location of the charter
school.

Notice of Meetings; Waiver. The Secretary or other person or persons calling
a meeting for which notice is required shall give notice by any usual means of
communication at least seven (7) days before the meeting. Unless otherwise
indicated in the notice, any and all business may be transacted at a meeting
of the Board. A Director may waive notice of any meeting by written
statement, facsimile or electronic mail sent by the Director, signed before or
after the holding of the meeting. The attendance of a Director at a meeting
constitutes a waiver of notice of such meeting, except where the Director
attends the meeting for the express purpose of objecting to the transaction of
any business because the meeting is not lawfully called or convened.

Quorum. A majority of the Directors in office immediately before a meeting
begins shall constitute a quorum for the transaction of business at a meeting
of the Board.

Manner of Acting. The act of the majority of the Directors present at a
meeting at which a quorum is present shall be the act of the Board except as
otherwise provided by law or in the Bylaws.

Meeting by Conference Telephone. Any one or more Directors or members of
a committee may participate in a meeting of the Board by means of a
conference telephone or similar communications device which allows all
Directors participating in the meeting to simultaneously hear each other
during the meeting, and such participation in a meeting shall be deemed
presence in-person at such meeting. If the Board holds a meeting by use of
conference telephone, it shall provide a location and means whereby
members of the public may listen to the meeting, and the notice of the




Section 1.

Section 2.

Section 1.

Section 2.

Section 3.

Section 4.

meeting shall be provided as required by Article 33C of Chapter 143 (Open
Meetings) of the North Carolina General Statutes.

ARTICLE VI — COMMITTEES
Committee Authority. The Board, by resolution, may designate one or more
committees. Each committee shall consist of three (3 ) or more Directors
elected by the Board and shall have such powers as may be delegated by the
Board, except that no committee may: (i) authorize distributions to or for the
benefit of Directors or Officers; (ii) approve dissolution, merger or the sale,
pledge or transfer of all or substantially any of the Academy’s assets; (iii)
elect, appoint or remove Directors, or fill vacancies on the Board or on any of
its committees, (iv) elect Officers, (v) adopt, am end, or repeal the Articles or
Bylaws, or (vi) take any action the Board cannot lawfully delegate under the
Articles, Bylaws or applicable law.

Committee Conduct. Each committee shall fix its own rules governing the
conduct of its activities and shall make such reports to the Board of its
activities as the Board may request. The provisions in Article V, Sections 4
through 10 applicable to meetings of the Board shall apply to meetings of
committees.

ARTICLE VII — OFFICERS OF THE BOARD
Number and Titles. The Officers shall be the Chairman, Vice Chairman, and
Secretary. Except as otherwise provided in these Bylaws, the additional
Officers shall have the authority and perform the duties as from time to time
may be prescribed by the Board. Any two (2) or more offices may be held by
the same individual, but no Officer may act in more than one capacity where
action of two (2) or more Officers is required.

Election and Term of Office. The Officers shall be elected by the Board at the
annual meeting. If the election of Officers is not held at the annual meeting,
the election shall be held as soon thereafter as may be convenient. Each
Officer shall hold office until the next annual meeting and until a successor is
elected and qualifies.

Removal. Any Officer elected or appointed by the Board may be removed at
any time by the Board with written cause. Affirmative votes by the majority
of board members required to remove an officer.

Resignation. An Officer may resign at any time by providing written notice to
the Chairman (or if the Chairman is resigning or if the Chairman'’s office is
vacant, then to the Officer holding the next highest office). The resignation
shall be effective when it is communicated unless it specifies in writing a
later effective date.



Section 5.

Section 6.

Section 7.

Section 8.

Section 9.

Section 10.

Vacancies. A vacancy in any office shall be filled by the Board for the
unexpired portion of the term.

Chairman. The Chairman shall be a member of the Board and shall preside at
all meetings of the Board. The Chairman shall sign, with any other proper
Officer, instruments which may be lawfully executed on behalf of the
Academy, except where required or permitted by law to be otherwise signed
and executed, and except where the signing and execution shall be delegated
by the Board to some other Officer. The Chairman shall, in general, perform
all duties incident to the office of Chairman as may be prescribed by the
Board from time to time.

Vice Chairman. The Vice President shall b e a member of the Board and shall
exercise the powers of the Chairman during that Officer’s absence or inability
to act. Any action taken by a Vice Chairman in the performance of the duties
of the Chairman shall be presumptive evidence of the absence or inability to
act of the Chairman at the time the action was taken. The Vice Chairman shall
have such powers and perform such other duties as from time to time may be
assigned by the Chairman or by the Board.

Secretary. The Secretary shall be a member of the Board and shall be
responsible for: (a) keeping the minutes of the Board meetings; and (b)
seeing that all notices are duly given in accordance with the provisions of
these Bylaws or as required by law. The Secretary shall have general charge
of the Academy and records. The Secretary shall sign such instruments as
may require the signature of the Secretary and in general shall perform all
duties incident to the office of Secretary and other duties as from time to
time may be assigned to the Secretary by the Chairman or the Board.

Treasurer. The Board Treasurer shall be a member of the Board and shall act
as a liaison between the Board and accounting office. They shall ensure that
financial reports are given to the Board on a regular basis and that
accountability is maintained for public monies.

Compensation. Officers, who are Directors, may not be compensated for their
services as Officers. By resolution of the Board, Officers may be reimbursed
for reasonable expenses incident to their duties in accordance with
applicable law.

ARTICLE VIII — CONTRACTS, LOANS, CHECKS AND DEPOSITS; SPECIAL CORPORATE

Section 1.

ACTS; GENERAL PROVISIONS
Contracts. . By resolution of the Board, when the Board authorizes the
execution of a contract or of any other instrument in the name of and on
behalf of the Academy, the executing Officers are the Chairman or Vice



Section 2.

Section 3.

Section 4.

Section 5.

Chairman or the, and the Secretary. Such authority may be general or
confined to specific instances

Loans. No loans shall be contracted on behalf of the Academy and no
evidences of indebtedness shall be issued in its name unless authorized by a
resolution of the Board.

Deposits. All funds of the Academy shall be deposited from time to time to
the credit of the Academy in such banks, trust companies or other
depositories as the Board may select.

Conflict of Interest. The purpose of the conflict of interest policy is to

protect this tax-exempt interest when it is contemplating entering into a
transaction or arrangement that might benefit the private interest of an
officer or director of the Corporation or might result in a possible excess
benefit transaction. This policy is intended to supplement but not replace any
applicable state and federal laws governing conflict of interest applicable to
non-profit and charitable organizations. The Code of Conduct and Conflict
Policy shall be reviewed by the Board on an annual basis to determine if any
changes should be recommended.

A Director shall inform the Board of any direct or indirect conflict of interest
which the Director has with regard to any transaction contemplated by the
Board (a "Conflict of Interest"). A Conflict of Interest shall exist in Board
actions including, but not be limited to, actions concerning a transaction in
which the Director: (a) has a material financial interest; or (b) is presently
serving, as a director, trustee, officer, or general partner of another party.
Pursuant to the provisions of Section 55A-8-31 of the General Statutes of
North Carolina, the Director with a Conflict of Interest may participate in the
discussion, but may not vote on the transaction. The transaction is
authorized, approved, or ratified by the vote of a majority of the Directors in
office who have no Conflict of Interest (which must be more than one
Director) and when a majority of Directors who have no Conflict of Interest
so vote, a quorum is deemed to be present at the meeting for purposes of that
vote.

Contracts Between the Corporation and Related Persons. The Academy may
not enter into a contract with a related person to the extent such contract
and any transfers in connection therewith might cause or imply private
benefit under the relevant Sections of the Code, and applicable provisions of
state ethical requirements for local government officials.

ARTICLE IX — INDEMNIFICATION

It shall be the policy of the Academy to indemnify to the maximum extent permitted by
Chapter 55A of the General Statutes of North Carolina each person who is or was a Director,



Officer or member of a committee of the Board and each person who serves or has served
at the request of the School as a trustee, Director, Officer, partner, employee of any other
corporation, partnership, joint venture, trust or other enterprise. The Academy may
purchase and maintain insurance on behalf of any such person against any liability asserted
against and incurred by such person in any such capacity or arising out of his/her status as
such, whether or not the Academy would have power to indemnify such person against
such liability under the preceding sentence. The Academy may, to the extent authorized
from time to time by the Board, grant rights to indemnification to any employee of the
Academy. Notwithstanding any provision of this Article to the contrary, the Academy shall
not indemnify any person described in this Article if: (a) such indemnification would
jeopardize the Academy’ s tax- exempt status under Code Section 50 1(c)(3); or (b) the
Academy is determined to be a private foundation for federal income tax purposes, and
such indemnification would cause the imposition of the federal excise tax for self-dealing
under Code Section 4941 or for making a taxable expenditure under Code Section 4945.
The Academy may advance expenses in connection with any proceeding to such person in
accordance with applicable law. The use of funds of the Academy for indemnification or for
purchase and maintenance of insurance for the benefit of the persons designated in this
Article shall be deemed a proper expense of the Academy.

ARTICLE X — FISCAL YEAR
The fiscal year of the Academy shall begin on the first day of July in each year and end on
June 30 of the following year. The Board may modify this schedule by vote.

ARTICLE XI — NON-DISCRIMINATION
The public charter school or schools operated by the Academy shall permit students of any
race, religion, color, ethnicity, socio-economic status and national origin to all the rights,
privileges, programs, and activities generally accorded or made available to students at the
charter school.

ARTICLE XII — AMENDMENTS
These Bylaws may be amended or repealed and new Bylaws may be adopted by the
affirmative vote of a majority of the Directors in office at any regular or special meeting of
the Board provided, that notice of the meeting shall have been given which states that the
purpose or one of the purposes of the meeting is to consider a proposed amendment to the
Bylaws and includes a copy or summary of the proposed amendment or states the general
nature of the amendment.
Such notice may be waived as provided in these Bylaws.

SECRETARY'S CERTIFICATE
This is to certify that the foregoing Bylaws of Falcon Academy were duly adopted by
resolution of the Board elective as of the

IN WITNESS WHEREOF, the undersigned, the duly elected and acting Secretary, has signed
this Secretary's Certificate.



Appendix K: Articles of Incorporation of Municipal Charter

Falcon Academy

)

Falcon Academy



ARTICLES OF INCORPORATION
Falcon Academy, Inc.
(a nonprofit corporation)

Pursuant to N.C. Gen. Stat. Section 55A-2-02, the undersigned corporation submits these
Articles of Incorporation (“Articles”) for the purpose of forming a nonprofit corporation under
the laws of the State of North Carolina.

ARTICLE I
The name of the corporation is Falcon Academy, Inc. (the “Corporation”)
ARTICLE II
The period of duration of the Corporation shall be perpetual.
ARTICLE III

A. The Corporation is organized as a charitable corporation, as defined in N.C. Gen. Stat.
Section 55A-1-40(4), exclusively for charitable, educational, scientific or literary purposes,
including, for such purposes, the making of distributions to organizations that qualify as exempt
organizations under Section 501(c)(3) of the Internal Revenue Code (the “Code”). As used in
these Articles, references to the Code shall mean the Internal Revenue Code of 1986, as the same
may be amended from time to time, and references to a particular Code section shall include the
corresponding provisions of any future United States internal revenue law.

B. The purpose for which the Corporation is organized are to establish and operate a North
Carolina public charter school, chartered under Chapter 115C, Article 14A (Section 115C-218 et
seq., “Charter School Act”) of the North Carolina General Statutes; and to engage in any and all
other lawful activities that are appropriate to carry out and fulfill any or all of the foregoing
purposes.

C. The foregoing clauses shall be construed as both objects and powers, and such
enumeration of specific purposes, objects, and powers shall not be deemed to limit or restrict in
any manner the general powers of the Corporation and the Corporation shall have and may
exercise all powers conferred on a nonprofit corporation by the laws of the State of North
Carolina, now or hereafter in effect.

D. In furtherance of its purposes, the Corporation shall have the power to receive and
allocate contributions, funds, property, or other benefits within the discretion of its Board of
Directors (“Board”) to any organization that qualifies as an exempt organization under Section
501(c)(3) of the Code, or the corresponding provisions of any subsequent federal tax laws.



ARTICLE 1V
A. Upon the filing of these articles:

The street address and county of the initial registered agent’s office of the
Corporation is: 7569 N. West Street, Falcon, NC. 28342, Cumberland County, North Carolina

The mailing address and county of the initial registered agent’s office of the
Corporation is: PO Box 39, Falcon, NC 28342, Cumberland County, North Carolina

The name of the initial registered agent of the Corporation at such address is:
Michael Stewart

B. Upon the filing of these articles:

The street address and county of the principal office of the Corporation is: 7569
N. West Street, Falcon, NC. 28342, Cumberland County, North Carolina.

The primary mailing address for the principal office of the Corporation is: PO
Box 39, Falcon, NC 28342, Cumberland County, North Carolina

ARTICLE V

The name and address of the incorporator are:
Lisa Gordon Stella

4325 Swarthmore Road

Durham, NC 27707

Durham County

ARTICLE VI
The Corporation shall have no members.
ARTICLE VII

A. The Corporation is intended to qualify as tax-exempt, charitable, educational,
scientific or literary organization within the meaning of Section 501(c)(3) of the Code. The
affairs of the Corporation shall be conducted in such manner as to qualify for tax exemption
under that Code section and any related Code section. No part of the new earning of the
Corporation shall inure to the benefit of, or be distributable to its trustees, directors, officers, or
other private persons, expect that the Corporation shall be authorized and empower to pay
reasonable compensation for services rendered and to make payments and distributions in
furtherance of the purposes set forth in these Articles of Incorporation.



B. No substantial part of the activities of the Corporation shall be carrying on of
propaganda, or otherwise attempting to influence legislation (provided, however, that the
Corporation, in this regard, may, but is not required to, elect to be governed by the objective
expenditure limits of Section 501(h) of the Code, and the Corporation shall not be participate in,
or intervene in (including the publishing or distribution of statements) any political campaign of
behalf of or in opposition to any candidate for public office. Notwithstanding any other
provision of these Articles, the Corporation shall not carry on any other activities not permitted
to be carried on (a) by the Corporation exempt from federal income tax under Section 501(c)(3)
of the Code, or (b) by a corporation, contributions to which are deductible under Section
170(c)(2) of the Code.

ARTICLE VIII

Upon the dissolution or final liquidation of the Corporation, after payment or provision for
payment of all liabilities of the Corporation, the Corporation’s remaining assets shall be
distributed for one or more exempt purposes within the meaning of Section 501(c)(3) of the
Code, or shall be distributed to the federal government, or to a state or local government, for a
public purpose, or in accordance with state law pursuant to the Charter Act or successor
provisions, all as the board of directors of the Corporation may determine, in accordance with the
provisions of N.C. Gen. Stat. Section 55A-14-03, the Charter School Act, and other applicable
laws or any successor provisions thereto. Any such assets not so disposed of shall be disposed of
by the Superior Court of the county in which the principal office of the Corporation is the
located, exclusively for such purposes or to such organization or organizations as such court
shall determine, which are organized and operated exclusively for such exempt or public
purposes.

ARTICLE IX

The number, manner of election or appointment, the qualifications and the term of the directors
of the Corporation shall be as set forth in the bylaws of the Corporation adopted by the directors.
Such provisions shall not be in conflict with the provisions and requirements of the North
Carolina Nonprofit Corporation Act (as it may be amended from time to time).

ARTICLE X

A. To the fullest extent permitted by the North Carolina Nonprofit Corporation Act
and the North Carolina Business Corporation Act to the extent that it applies, no person who is
serving or who has served as a director of the Corporation shall be personally liable to the
Corporation for monetary damages for breach of duty as a director. No amendment or repeal of
this Article, nor the adoption of any provision to these Articles inconsistent with this Article shall
eliminate or reduce the protection granted herein with respect to any matter that occurred prior to
such amendment, repair or adoption, and the Corporation shall not participate in, or intervene in



(including the publishing or distribution of statements) any political campaign on behalf of or in
opposition to any candidate for public office.

B. Notwithstanding any other provision of these Articles, the Corporation shall not
carry on any other activities not permitted to be carried on (a) by a corporation exempt from
federal income tax under Section 501(c)(3) of the Code, or (b) by a corporation, contributions to
which are deductible under the Code.

ARTICLE XI
In addition to the powers granted to corporations under the laws of the State of North Carolina,
the Corporation shall have full authority to adopt bylaws, policies and programs for the
regulation of its internal affairs and the conduct of its business in such form and method as are
not in conflict with or in violation of such laws, except as prohibited by the provisions of these
Articles.

ARTICLE XII
These Articles shall be effective upon filing

This is the 15 day of July, 2020.

Lisa Gordon Stella
Incorporator
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Falcon Adacemy

Prepared on: June 23, 2020

Jones Insurance Agency, Inc.
820 Benson Road e Garner, NC 27529



,-fy% Y By #fw
Commercial Auto

PHPK2038465

Philadelphia Indemnity Ins Co

9/20/2019

9/20/2020

Coverage Detall

Bodily Injury & Property Damage Liability $1,000,000
Medical Payments $5,000
Uninsured Motorists - Each Accident $1,000,000
Hired / Borrowed Auto Liability Included

Included

Non-owned Auto Liability




- Company ~ Policy Number  EffDate  ExpDate
Philadelphia Indemnity Ins Co  PHPK2038465  9/20/2019  9/20/2020




iy z b
Crime

Philadelphia Indemnity Ins Co PHPK2038465 9/20/2019 9/20/2020

"y

Coverage Detail

=

&

 Employee Dishonesty

Forgery or Alteration

. Robbery & Burglary Inside the Premises

Theft of Money & Securities Inside the Premises

Theft of Money & Securities Outside the Premises

Computer Fraud

Funds Transfer Fraud

. Money Orders and Counterfeit Currency




Philadelphia Indemnity Ins Co ~ PHPK2038465 9/20/2019 9/20/2020

Coverage Detall

Each Occurrence ; $1,000,005 |

' Personal and Advertising Injury $1,000,000
General Aggregate $3,000,000
Products / Completed Operations Aggregate $3,000,000
Fire Damage (Any One Fire) $100,000

. Medical Expense (Any One Person) $5,000

Forms & Endorsements

- Sexual Abuse/Molestation - $1,000,000 Limit




Philadelphia Indemnity Ins Co ; PHPK2038465 9/20/2019 9/20/2020

Coverage Detal
Loc #: 18 Bldg #: 1 7555 N. West Street e Falcon, NC 28342

Building $1,331,678 R 100% SPC 2,500
Business Personal Property $63,124 R 100% SPC 2,500
Business Income with Extra Expense $63,701 100% SPC 24
Loc #: 18 Bidg #: 2 7555 N. West Street e Falcon, NC 28342

Building $1,895,736 R 100%  SPC 2,500
Business Personal Property $200,000 R 100% SPC 2,500

Val = Valuation Co-Ins% = Coinsurance Percentage
R = Replacement Cost SPC = Special Form




| Pﬁiiadelphia Indemnity Ins Co

PHPK2038465 . 9/20/2019

9/20/2020

%ﬁ@%ﬁ%g@ﬁ%@ %}%X%g% %g
Description

Coverage Limits

Aggregate Limits

Educational Services Professional Liability

$1,000,000.00

$3,000,060.00



Cincinnati Insurance Company

EMN 0428454

2

Directors and Officers Coverage |

Description

Retro-active Date

Coverage Limits

Aggregate Limits

§

=
R G

g@f%%ﬁ

Directors & Officers Liability
4/8/2002
$2,000,000.00

$2,000,000.00

4/8/2020



| 12/1/2019  12/1/2020

Falcon Academy

Coverage Detail

Employers Liability: Each Accident $500,000

Employers Liability: Disease — Policy Limit $500,000
' Employers Liability: Disease — Each Employee $500,000
Workers Compensation: Statutory Benefit Included

Loc #: 1 7555 North West Streete Falcon, NC 28342

_ NC | 8868 | College/School 330,000 |
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Memorandum of Understanding
Between
Falcon Children’s Home and Family Services, Inc. (FCHFS)
And

Falcon Academy (FA)

Use of Buildings

FCHFS agrees that buildings commonly known as the High School building and the Middle/Elementary School
building shall be used by FA for schoo! purposes.

During the first five years of operation, FCHFS will not charge rent or utilities on stated buildings. After the first five
years of operation, the parties would come to agreeable terms for rent and/or utilities.

FCHFS agrees to provide basic insurance on the buildings and grounds as required by statute for the operation of a
public charter school in the State of North Carolina.

FCHFS agrees to provide general maintenance and repairs to the buildings as needed.

FA agrees for FCHFS's use of the Middle/Elementary School building and Activity Room during times when school is
not operating and during the summer.

Food Services
FCHFS agrees to provide cafeteria services for lunch for all students of FA.

The FCHFS food service will follow the mandatory school lunch program following state and federal guidelines for
the National School Lunch Program.

FA will collect application forms from students for the Free or Reduced Lunch Program in a timely manner and
return them to the food service office. Food services will process the forms accordingly.

FA will advertise the cost of lunch for students not eligible for the Free/Reduced Program.
FCHFS food services will handle all financial transactions related to the lunch program at no additional cost to FA.

Transportation

Should FA have the need for transportation services for students attending, FCHFS transportation department
agrees to provide vans, buses, or any other vehicles owned by FCHFS that are deemed necessary.

FA will be responsible for establishing reasonable cluster routes for the pick-up and delivery of students.

~A- )
Signe ,}r—""i % Date Signed: {’ o Sflz‘v} { Q:i}! ,./bate

FA agrees to pay FCHFS per mile at the current year IRS mileage rate.

FA Board Chair FCHFS CEO



Enroliment Projections Year 1 through Year 5

In the following tables, please list for each year and grade level, the numbers of students that the school re:
please indicate any plans to increase the grade levels offered by the school over time and be sure these figt

The numbers in the following tables are projections, or estimates, and do not bind the State to fund the sch

LEA #1:
LEA #2:
LEA #3:

Grade

Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12

260 Cumberland County Schools | |

What percentage of

430 Harnett County Schools | |

What percentage of

820 Sampson County Schools | |

What percentage of

LEA #1
260

Year 1 Year 2
LEA #2 LEA #3 LEA #1 LEA #2 LEA #3
430 820 260 430 820

(o)l Hooll Ho ol fe ) Noo) Nool oo} Neo]

—_

(o] Han]l [{e] k{eo] Nor) Nopl Nool Ho ol Hoo) Noo) Noo) Noo} o]

| LEA Totals:|

-
o
S

4] 2| 112| 6| 3

For the first two years the State will fund the school up to the maximum projected enrollment for each of thc
subsequent years, the school may increase its enroliment only as permitted by NCGS 115C-218.7(b).



asonably expects to enroll. In addition,
Ires match those on the initial cover page.

J0l at any particular level.

students from the LEA selected above will qualify for EC funding? 9% |
students from the LEA selected above will qualify for EC funding? 2% |
students from the LEA selected above will qualify for EC funding? 2% |
Year 3 Year 4
LEA #1 LEA #2 LEA #3 LEA #1 LEA #2 LEA #3 LEA #1
260 430 820 260 430 820 260

9 9 10

9 9 2 2 10

9 9 2 2 10

9 3 9 10

9 3 9 10

9 3 9 3 10

8 8 3 9

8 8 9

8 8 9

10 12 12

10 12 12

10 12 12

12 12 12

| 120| 6| 3 126 7| 7| 135|

Jse years as set forth and approved in the projected enrollment tables. However, in



Year 5

LEA #2 LEA #3
430 820
2 2
2 2
3
3
3
10| 7|




Budget: Revenue Projections from each LEA Year 1

State Funds: Charter schools receive an equivalent amount per student as the local education agenc
from the State. Funding is based on the 1st month average daily membership.

In year 1: Base state allotments are determined by the LEA in which the stude
In year 2 and Beyond: Base State allotments are determined by the LEA in w

Local Funds: Charter schools receive a per pupil share of the local current expense of the LE

State EC Funds: Charter schools receive a per pupil share of state funds per student with disabilities
are limited to 12.75% of the local education agency’s average daily membership (ADM).

Federal EC Funds: Charter schools must qualify and apply for the individual federal grants based on

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOUI

LEA #1: 260 Cumberland County Schools
Revenue Approximate Per Pupil Funding Projected LEA ADM
State Funds $5,682.76 104
Local Funds $1,932.94 104
State EC Funds $4,193.22 9
Federal EC Funds $1,514.35 9
Total:

LEA #2: 430 Harnett County Schools
Revenue Approximate Per Pupil Funding Projected LEA ADM

State Funds $5,909.26 4
Local Funds $1,509.99 4
State EC Funds $4,509.25 0
Federal EC Funds $1,514.35 0

Total:

LEA #3: 820 Sampson County Schools
Revenue Approximate Per Pupil Funding Projected LEA ADM

State Funds $6,308.48 2
Local Funds $1,260.05 2
State EC Funds $4,509.25 0
Federal EC Funds $1,514.35 0

Total:




'y (LEA) receives per student receives

it resides.
'hich the school is located.

A in which the student resides.

+ (school-aged 5 through 21). Funds

I their population of students.

RCE DOCUMENTS

Approximate funding for Year 1

$591,007.04
$201,025.76
$39,248.54
$14,174.32
$845,455.66

Approximate funding for Year 1

$23,637.04
$6,039.96
$360.74
$121.15
$30,158.89

Approximate funding for Year 1

$12,616.96
$2,520.10
$180.37
$60.57
$15,378.00




Total Budget: Revenue Projections Year 1 through Year 5

All per pupil amounts are from the most current information and would be approximations for Year 1.

Federal funding is based upon the number of students enrolled who qualify. The applicant should use caution when relying on
one to meet budgetary goals.

These revenue projection figures do NOT quarantee the charter school would receive this amount of funding in Year 1.
For local funding amounts, applicants will need to contact their local offices or LEA.

Income:

Year 1 Year 2 Year 3 Year 4

Revenue Projections
State ADM Funds $ 627,261 | $ 690,850 | $ 736,312 | § 801,552
Local Per Pupil Funds $ 209,586 | $ 229,329 | § 244,793 | § 262,941
State EC Funds $ 39,790 | § 43079 | $ 46,098 | $ 48,814
Federal EC Funds - $ 14,356 | $ 16,628 | $ 17,597
Other Funds*
Working Capital*

TOTAL REVENUE:| § 876,637 | § 977,615 | § 1,043,831 | § 1,130,903

*All budgets should balance indicating strong budgetary skills. Any negative fund balances will, more than likely, generate ada
those evaluating the application. If the applicant is depending on other funding sources or working capital to balance the oper:
provide documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of th
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix



federal funding in year

Year 5
$ 870,425
$ 284,867
$ 52,481
$ 18,914
$ 1,226,687

litional questions by
iting budget, please
iese funds. If these



Personnel Budget: Expenditure Projections

Budget Expenditure Projections Number of Number of Number of
Staff
Administrative & Support Personnel
Lead Administrator 1 $ 50,000 | $ 50,000 1 $ 52,000 | $ 52,000 1 $ 53,000 | $ 53,000 1 $ 54,000 | $ 54,000 1 $ 55,000 | $ 55,000
Assistant Administrator $ - $ - $ - 0.5 $ 30,000 | $ 15,000 0.5 $ 30,000 | § 15,000
Finance Officer $ - $ - $ - $ - $ -
Clerical 1 $ 28,000 | § 28,000 1 $ 28,500 | $ 28,500 1.5 $ 28,500 | $ 42,750 1.5 $ 28,500 | $ 42,750 18 $ 28,500 | § 42,750
Food Service Staff $ - $ - $ - $ - $ -
Custodians 0.5 $ 24,000 | $ 12,000 0.5 $ 24,000 | § 12,000 0.5 $ 24,000 | $ 12,000 0.5 $ 24,000 | $ 12,000 0.5 $ 24,000 | $ 12,000
Transportation Staff - - - - -
*** Edit text as needed. *** - - -
*** Edit text as needed. *** - - -
*** Edit text as needed. *** - - -
*** Edit text as needed. *** - - -
*** Edit text as needed. *** - - - - -
Total Admin and Support: 2.5 $ 90,000 2.5 $ 92,500 3 $ 107,750 3.5 $ 123,750 3.5 $ 124,750
Instructional Personnel
Core Content Teacher(s) 1" $ 32,000 | $ 352,000 12 $ 35,000 | $ 420,000 13 $ 36,000 | $ 468,000 14 $ 38,000 | $ 532,000 14 $ 40,000 | $ 560,000
Electives/Specialty Teacher(s) 3 $ 12,000 | § 36,000 4 $ 12,000 | § 48,000 4 $ 12,000 | § 48,000 4 $ 12,000 | § 48,000 4 $ 13,000 | § 52,000
Exceptional Children Teacher(s) 1 $ 40,000 | § 40,000 1 $ 43,000 | § 43,000 1 $ 45,000 | § 45,000 1 $ 46,000 | $ 46,000 1 $ 47,000 | § 47,000
Instructional Support 0.5 $ 20,000 | $ 10,000 0.5 $ 20,000 | $ 10,000 05 $ 20,000 | $ 10,000 1 $ 10,000 | § 10,000 1 $ 8,000 | § 8,000
Teacher Assistants - 0.5 $ 20,000 10,000 0.5 $ 20,000 10,000 0.5 $ 20,000 10,000 1 $ 24,500 24,500
*** Edit text as needed. *** - - - - -
*** Edit text as needed. *** - - -
*** Edit text as needed. *** - - -
*** Edit text as needed. *** - - -
*** Edit text as needed. *** - - - - -
Total Instructional Personnel:|  15.5 $ 438,000 18 $ 531,000 19 $ 581,000 20.5 $ 646,000 21 $ 691,500
Total Admin, Support and Instructional Personnel:[ 18 | [$ 528,000 205 | [$ 623500 22 | [$ 688,750 ] 24 | [$ 769,750.00 [ 245 | [§ 816,250




Year 1 Year 2 Year 3 Year 4 Year 5
Beneite Nm:t:;r et Cost Per Nug‘t::; @l Cost Per Nu';t::; & Cost Per Nu';::: oY Cost Per Nm:t:;r et Cost Per
Administrative & Support Benefits
Health Insurance 2 6,000 | $ 12,000 2 6,100 | $ 12,200 2 6,300 | $ 12,600 2 6,400 | $ 12,800 2 6,500 | $ 13,000
Retirement Plan-NC State $ - $ - $ - $ - $ -
Retirement Plan--Other 2 900 [ $ 1,800 2 900 | $ 1,800 2 900 | $ 1,800 2 900 | § 1,800 2 900 | § 1,800
Life Insurance $ - $ - $ = $ - $ E
Disability $ $ $ = $ $
Medicare $ - $ - $ - S - $ -
Social Security 3 2,295 6,885 3 2,359 7,077 4 2,100 8,400 5 2,200 11,000 4 2,300 9,200
Unemployment Insurance 3 300 900 3 308 924 4 270 1,080 5 247 1,235 4 312 1,248
*** Edit text as needed. *** - - - - -
*** Edit text as needed. *** -
*** Edit text as needed. *** -
*** Edit text as needed. *** - - - - -
Total Admin and Support Benefits: $ 21,585 $ 22,001 $ 23,880 $ 26,835 $ 25,248
Instructional Personnel Benefits
Health Insurance 12 6,000 | $ 72,000 13 6,100 [ $ 79,300 14 6,300 | $ 88,200 15 6,400 | $ 96,000 15 6,500 | $ 97,500
Retirement Plan—-NC State $ - $ - $ - $ - $ -
Retirement Plan--Other 12 900 | § 10,800 13 900 | § 11,700 14 900 | $ 12,600 15 900 | § 13,500 15 900 | § 13,500
Social Security 16 2,09 | § 33,520 19 2138 | $ 40,622 20.5 2131($ 43,686 20 2200|$ 44,000 21 2,300 | § 48,300
Disability $ - $ - $ - $ - $ -
Medicare $ $ $ - $ $
Life Insurance - - - - -
Unemployment Insurance 16 273 4,368 19 280 5,320 20.5 286 5,863 20 318 6,360 21 330 6,930
*** Edit text as needed. *** - - - - -
*** Edit text as needed. *** -
*** Edit text as needed. *** -
*** Edit text as needed. *** - - - - -
Total Instructional Personnel Benefits: $ 120,688 $ 136,942 $ 150,349 $ 159,860 $ 166,230
Total Personnel Benefits: [s  12.2m] [s 158943] [§ 174229] [§ 186,695 [s 191,478}
Total Admin & Support Personnel (Salary & Benefits):| 2.5 B 111,585 2.5 |$ 114,501 | 3 | $ 131,630 | 35 B 150,585.00 | 3.5 $ 149,998
Total Instructional Personnel (Salary & Benefits):[ 155 [s 558,688 [ 18 [s 667,942 [ 19 B 731,349 [ 205 [s 805,860 [ 21 $ 857,730
TOTAL PERSONNEL:] 13 [s 670,273 | 20.5 [s 782,443 | 22 [s 862,079 | 24 [s 956,445 | 24.5 [s 1,007,728

*The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected staff located in the Operations Plan.



Operations Budget: Expenditure Projections

The following list of expenditure items is presented as an example. Applicants should modify to meet their needs.

OPERATIONS BUDGET:
Administrative and Support
Office
Office Supplies
Paper
Computers & Software

Copier leases
Other
*** Insert rows and edit text as needed. ***

Management Company
Contract Fees
Other
*** Insert rows and edit text as needed. ***

Professional Contract
Legal Counsel
Student Accounting
Financial
Audit
Technology

Facilities
Facility Lease/Mortgage
Maintenance
Custodial Supplies
Custodial Contract
Insurance (pg19)
Other
*** Insert rows and edit text as needed. ***

Utilities
Electric
Gas
Water/Sewer
Trash
Other
*** Insert rows and edit text as needed. ***

Transportation
Buses
Gas
QillTires & Maintenance
Other
*** Insert rows and edit text as needed. ***

$ 1,000.00 | § 1,000.00 | § 1,000.00
$ 1,000.00 | § 1,000.00 | $ 1,200.00
$ 5,000.00 | $ 5,000.00 | $ 5,000.00
$ -

$ - |8 1,000.00 | $ 1,000.00

$ 1,000.00 | § 750.00 | $ 750.00
$ 5,000.00 | $ 5,000.00 | $ 5,000.00
$ 12,000.00 | $ 15,000.00 | $ 15,000.00

$ 8,000.00 | $ 8,200.00
$ 2,500.00 | $ 2,500.00 | $ 2,500.00

500.00

500.00

500.00

$

12,000.00

$

13,000.00

$

13,500.00

5,000.00

5,000.00

$

5,000.00




Marketing $ 4,000.00 | $ 3,000.00 | § 3,000.00
Child nutrition
Travel $ 500.00 | $ 600.00 | $ 600.00
Other
*** Insert rows and edit text as needed. ***

Total Administrative & Support Operations: | $ 49,500.00 | $ 61,350.00 | $ 62,250.00




OPERATIONS BUDGET:

Instructional

Classroom Technology
Software
Computers

Instructional Contract
Staff Development
EC Services

*** Insert rows and edit text as needed. ***

*** Insert rows and edit text as needed. ***

Books and Supplies

4,000.00 | §

4,000.00 | §

4,500.00

5,000.00

5,000.00

5,000.00 | $

6,000.00 | $

7,000.00

25,000.00 | §

25,000.00 | §

30,000.00

Instructional Materials $ 20,000.00 | $ 22,000.00 | $ 24,000.00
Curriculum/Texts $ 15,000.00 | $ 17,000.00 | $ 20,000.00
Copy Paper $ 1,000.00 | $ 1,000.00 | $ 1,000.00
Testing Supplies $ 3,000.00 | $ 3,000.00 | $ 3,000.00
Other
*** Insert rows and edit text as needed. ***

Total Instructional Operations:| $ 78,000.00 | $ 78,000.00 | § 94,500.00

| TOTAL OPERATIONS:| $ 127,500.00 | $ 139,350.00 | $ 156,750.00 |

*Applicants may amend this table and the position titles to fit their Education and Operations Plans.



$ 1,000.00 | § 1,000.00
$ 1,200.00 | $ 1,200.00
$ 5,000.00 | $ 5,000.00
$ 1,000.00 | § 1,000.00
$ 750.00 [ § 750.00
$ 5,000.00 | $ 5,000.00
$ 15,000.00 [ $ 15,000.00
$ 8,400.00 | $ 8,500.00
$ 2,500.00 | $ 3,000.00
$ 500.00 | $ 500.00
$ 14,000.00 [ $ 14,500.00
$ 5,000.00 | $ 5,000.00




3,000.00 | $ 3,500.00

600.00 | $ 600.00

62,950.00 | $ 64,550.00




Year 4 Year 5

$ 4,500.00 | § 4,500.00

$ 5,000.00
$ 8,000.00 | $ 9,000.00
$ 30,000.00 | $ 35,000.00
$ 25,000.00 | § 25,000.00
$ 20,000.00 | $ 20,000.00
$ 1,000.00 | $ 1,000.00
$ 3,000.00 | $ 3,000.00
$ 91,500.00 | $ 102,500.00

[ $ 154,450.00 | $ 167,050.00 |




Overall Budget

SUMMARY

Total Personnel
Total Operations
Total Expenditures

Total Revenue
Surplus / (Deficit)

$ 670,273.00 | $ 782,443.00 [ $ 862,978.50 | $ 956,445.00
M $ 127,500.00 | $ 139,350.00 | § 156,750.00 | § 154,450.00
J+M [§ 797,773.00 | § 921,793.00 [ $  1,019,728.50 [ §  1,110,895.00
VA $ 876,636.51 | $ 977,614.85 | $§  1,043,831.09 | $§  1,130,903.11
Z-N |$ 78,863.51 | $ 55,821.85 | $ 24,102.59 | $ 20,008.11




Year 5
1,007,728.00

167,050.00

1,174,778.00

1,226,686.71

51,908.71




Appendix O: School Leader's Resume

Falcon Academy

)

Falcon Academy



MICHAEL S. STEWART
PO Box 67 Falcon, NC 28342
706-498-4179
stewartm1000@gmail.com

Married to Pamela Boggs Stewart (A.A. Emmanuel *78)
Two Sons — Justin and Joshua

PROFESSIONAL EXPERIENCE

HEAD OF SCHOOL/PRINCIPAL 2017~
Falcon Christian Academy

Falcon Children’s Home and Family Services, Inc,

Falcon, North Carolina

ADJUNCT PROFESSOR 2017-
Richmont Graduate University

DEAN 2014-2017A
Richmont Graduate University
Atlanta, Georgia

PRESIDENT 2005 -2014
Emmanuel College, Franklin Springs, Georgia

EXECUTIVE DIRECTOR OF MINISTRIES 2001-2005
North Carolina District Council of the Assemblies of God, Selma, North Carolina
Founder and Dean, North Carolina School of Ministry

SENIOR PASTOR 1995-2001
First Assembly of God, Raleigh, North Carolina

SENIOR ASSOCIATE PASTOR 1990-1995
First Assembly of God, Winston Salem, North Carolina

Dean, Harvest Bible Institute

Chief of Staff

5,000 members

ASSOCIATE PASTOR 1988-1990
Franklin Springs Church, Franklin Springs, Georgia

FOUNDING/SENIOR PASTOR
Christian Heritage Church, Danville, Virginia 1979-1988

ASSOCIATE PASTOR
New Life Temple, Roanoke, Virginia 1979 (May-Oct)



EDUCATION

Doctor of Ministry in Leadership, 2006
Assemblies of God Theological Seminary, Springfield, Missouri

Beeson Institute of Advanced Church Leadership, Certificate (27 hours), 2001
Asbury Theological Seminary, Wilmore, Kentucky

Master of Arts in Counseling, 1990
Liberty University, Lynchburg, Virginia

Associate of Arts in Religion 1977
Bachelor of Arts in Religion 1979
Emmanuel College, Franklin Springs, Georgia

Additional Graduate Studies
Houston Graduate School of Theology
University of Georgia
Southern Baptist Theological Seminary
Carolina Evangelical Divinity School

Recent Memberships and Involvement (Within the past 5 years)
Board Member, Healing Springs Retreat Ministries, Inc.
President, Franklin County Chamber of Commerce
Board of Directors, Georgia Foundation of Independent Colleges
Board of Directors, Georgia Appalachian Center for Higher Education
Member, Rotary
Member, General Board of Administration, IPH Church
Ordained Minister

Past Memberships and Involvement
Founder, Royal Family Camp of Forsyth County NC (for abused children)
Founder, Royal Family Camp of Wake County NC
Founding Director, Associates in Christian Counseling
Founding Director, Little Life Family Services
Mayor’s Commission on Youth and Children
President of the Optimist Club, Danville, Virginia
Chairman of Board of Social Services, City of Danville, Virginia
Board of Directors, Mid-Atlantic Christian Education Association
Board of Directors, Church Loan Fund, Inc.

Honors
Who’s Who in the South and Southeast, 1990
Outstanding Personalities in the South, 1990
John S. Benson Award for Preaching Excellence, 1979



[ | PUBLIC SCHOOLS OF NORTH CAROLINA

State Board of Education | Department of Public Instruction

o3 If contracting with a CMO/EMO, that the selected management company has reviewed with the full Board of
Directors, listed within the application, all the items required and the associated management contract and

operations.
O Name of the Contact for Selected EMO/CMO:
N/A

O Date of Review:

«» If contracting with a financial management service provider that the selected financial service provider has reviewed
with the full Board of Directors, listed within the application, all the financial processes and services provided.

O Name of the Contact:
Sarah Crain McCracken

O Name of the Selected Financial Service Provider:
Acadia Northstar

O Date of Review:
7772020

O Signature ofj/}ryj Members Present (A?Signa;; Lines asNeeded):
" ;
; Wg bt {:7 (/ Ao T —

R

53

8 il

§

/WL%MN” ’
) C?im@??’) e

& If the proposed Board of Directos, listed within the application, is contracting with a service provider to operate
PowerSchool that the service provider has reviewed all of the financial processes and services provided.

O Name of the Contact:

Sarah Crain McCraken

O Name of the Selected PowerSchool Service Provider:
Acadia Northstar

O Date of Review:
7/7/2020

o] Slgnature of }?ar,d Members Prese ’f}dd Slgna re Lines as Needed):
’z%’? IY i; gy

— i~ F

‘/W W/m

) L/ 54
{ L "’\../
Ifyou have questions regardi he apphcatlo process please contactthe Office of Charter Schools via
email at darian.jones@dpi.nc.gov.




idle pyYBLIC SCHOOLS OF NORTH CAROLINA

Swate Board of Education | Department of Public Instruction

Certificatioé/ — % //
I ?—/—7 » as Board Chair, certify that each Board Member has
i

reviewed and pabficipated in the selection of the individuals and vendors attachedto this document as evidenced by the full
Board of Director signatures outlined above. The information I am providing to the North Carolina State Board of Education as
Charter School is true and correct in every respect.

Signature é/”ﬁ/% %

Date

55
Ifyou have questions regarding the application process, please contact the Office of Charter Schools via
email at darian.jones@dpi.nc.gov.




Area of Proposed Coverage Proposed Amount of Coverage Cost (Quote

Comprehensive General Liability $1,000,000.00/occurrence $2,000
Officers and Directors/Errors and Omissions $1,000,000.00/occurrence $3,000
Property Insurance $6,000
Automobile Liability $1,000,000.00/occurrence $2,000
Crime Coverage - Minimum/Maximum Amount $250,000.00 | $250,000.00 $1,000
Worker's Compensation $500,000.00 $1,500
Sexual misconduct/Abuse $1,000,000 included

Total Cost 15,500.00

Note: Some savings will be realized by combining some coverages with the overall FCHFS policy i.e. Property insurance.



4th

5th

6th

7th

8th

9th

10th

11th

12th

Falcon Christian Academy
Spring 2019
Terra Nova Testing Results

Percentage of students at grade level proficiency

Overall

Reading Vocabulary Mathematics Language Science Total
69% 70% 35% 51% 41% 53%
63% 56% 65% 81% 55% 64%
79% 61% 30% 73% 60% 61%
58% 45% 39% 59% 53% 51%
56% 33% | 43% 49% 48% 46%
37% 38% 41% 36% 33% 37%
42% 37% 38% 33% 57% 41%
57% 44% 54% 44% 51% 50%
61% 54% 62% 37% 60% 55%



1st

2nd

3rd

Falcon Christian Academy
Spring 2019
Terra Nova Testing Results

Percentage of students at grade level proficiency

Overall

Reading Vocabulary  Mathematics Language Science  Total
100% 100% 100% 100%
100% 75% 88% 100% 100% 93%
100% 100% 100% 100% 100%  100%

67% 100% 100% 67% 100% 87%



Falcon Christian Academy Spring 2018
Terra Nova Testing Results

Percentage of students at grade level proficiency

Overall

Reading Vocabulary Mathematics  Language Science Total
K 63% 65% 62% 63%
1st  62% 74% 67% 65% 71% 68%
2nd  53% 63% 70% 54% 70% 62%
3rd  59% 68% 63% 67% 59% 63%
4th  65% 67% 67% 62% 60% 64%
5th  71% 79% 74% 75% 70% 74%
6th  76% 72% 71% 76% 63% 72%
7th  71% 70% 70% 79% 64% 71%
8th  80% 63% 67% 74% 68% 70%
oth 61% 80% 61% 70% 65% 67%
10th  70% 62% 67% 80% 62% 68%
1th  78% 73% 76% 83% 63% 75%

12th  77% 73% 74% 83% 61% 74%



1st

2nd

3rd

4th

5th

6th

7th

8th

9th

10th

11th

12th

Reading

70%
56%
50%
56%
49%
55%
50%

45%

Falcon Christian Academy Spring 2017 ?

Terra Nova Testing Results

Percentage of students at grade level proficiency

Vocabulary  Mathematics Language

73%

53%

40%

56%

48%

53%

45%

40%

85%

56%

50%

52%

57%

51%

55%

42%

63%

45%

45%

50%

53%

52%

50%

40%

Science

67%

54%

47%

50%

50%

53%

50%

40%

Overall
Total

72%

53%

46%

53%

51%

53%

50%

41%



Kindergarten
8:00-8:30am
8:30-9:00am
9:00-9:30am
9:30-10:30am
10:30-11:00am
11:00-12:15pm
12:15-12:30pm
12:30-1:30pm
1:30-2:00pm
2:00-2:15pm
2:15-2:20pm
2:25 pm

First Grade
8:00-8:30am
8:30-9:00am
9:00-10:00am
10:00-10:30am
10:30-11:00am
11:00-12:15pm
12:15-12:30pm
12:30-1:30pm
1:30-2:00pm
2:00-2:15pm
2:15-2:20pm
2:25pm

Second Grade
8:00-8:30am
8:30-9:00am
9:00-9:30am
9:00-9:30am
9:30-10:15am
10:15-10:45am
10:45-11:30am
11:30-12:00pm
12:00-1:00pm
1:00-1:30pm
1:30-1:45pm
1:45-2:15pm

Falcon Academy

Daily Schedule for Each Grade Level

Character Education

Social Studies/Science
Phonics

Seatwork and Reading Groups
Handwriting

Lunch and Recess

Bathroom and Rest

Numbers (Math)

Language Enrichment (story time/poetry)
Snack time

Pack up/Clean Up

Dismissal

Character Education
Phonics

Seatwork and reading Groups
Penmanship
Spelling

Lunch and Recess
Bathroom and Rest
Math

Social Studies

Snack time

Pack up/Clean up
Dismissal

Pledges

Character Education
Art MW

Social Studies TTH F
Phonics

Reading
Lunch/Bathrooms
Recess

Math

Spelling

Writing
Science/Health



Third Grade
8:00-9:30am
9:30-10:00am
10:00-11:00am
11:00-11:30am
11:30-12:20pm
12:20-1:20pm
1:20-2:20pm

Fourth Grade
8:00-9:30am
9:30-10:00am
10:00-11:00am
11:00-11:30am
11:30-12:20pm
12:20-1:20pm
1:20-2:20pm

Fifth Grade
8:00-9:30am
9:30-10:00am
10:00-11:00am
11:00-11:30am
11:30-12:20pm
12:20-1:20pm
1:20-2:20pm

Sixth Grade
8:00-8:45am
8:50-9:35am
9:40-10:25am
10:30-11:15am
11:20-11:50am
12:00-12:45pm
12:50-1:35pm
1:40-2:25pm
2:30-3:15pm

Seventh Grade
8:00-8:45am
8:50-9:35am
9:40-10:25am
10:30-11:15am
11:20-11:50am
12:00-12:45pm
12:50-1:35pm
1:40-2:25pm

ELA (language, spelling, and reading)
Penmanship

Math

Lunch

Recess and Bathroom

History

Science

ELA (language, spelling, and reading)
Penmanship

Math

Lunch

Recess and Bathroom

History

Science

ELA (language, spelling, and reading)
Penmanship

Math

Lunch

Recess and Bathroom

History

Science

Character Education

History

Technology

Math

Lunch

Art

Science

Journalism / Writing Workshop
Health/PE

Character Education

History

Technology

Math

Lunch

Art

Science

Journalism / Writing Workshop



2:30-3:15pm
Eighth Grade
8:00-8:45am
8:50-9:35am
9:40-10:25am
10:30-11:15am
11:20-11:50am
12:00-12:45pm
12:50-1:35pm
1:40-2:25pm
2:30-3:15pm

Health/PE

Pre-Algebra

ELA

Earth Science

Character Education

LUNCH

History

Technology

Journalism / Writing Workshop
Health/PE

High School — 9t"-12t" Grade

7:55-9:40am
9:45-11:25am
11:30-1:40pm
1:45-3:20pm

First Block
Second Block
Third Block/Lunch
Fourth Block



Board Member Name
Sprunt Hill

Monty Strickland

Mary Synan Clark

Linda Morris Thomas
Willie Burnette

Clifton L. Turpin, Jr.

Joseph T. Leggett

Board Title
Chair
Vice-Chair
Secretary
Director
Director

Director

Director

County of Residence
Wayne County
Cumberland

Harnett

Craven

Cumberland

Cumberland

Cumberland

Current Occupation

Educator

Educator

Office Administration

Business Owner/Office Administrator
Mayor of Town of Godwin

Mayor of Town of Falcon

CEO

Past or Present Professional Licenses Held
NC Teaching and Principal Licensure
NC Teaching and Principal Licensure

C Set-Up Contractor, NC Plumbing Contractor Class II, NC
Class A CDL, NC B-Distribution Water System Operation,
and NC Backflow and Cross Connection License
Preceptor License for the training of NC Nursing Home
Administrators

Any disciplinary action taken against any of these professional licenses?
No
No



dbe: pYBLIC SCHOOLS OF NORTH CAROLINA

State Board of Education | Depariment of Public Instruction

The foregoing applicationis submitted on behalf of Donald Sprunt Hill The undersigned has read the
application and hereby declares that the information contained in itistrue andaccuratetothe bestof
his/herinformation andbelief. The undersignedfurtherrepresents thatthe applicanthasreadthe
Charter SchoolLawand agreestobegovernedbyit, otherapplicable laws, and SBE regulations.

upon successful completion of a mandatory planning year. Per SBE policy “Planning Year for New and
Additionally, we understandthefinalapprovalofthe charteris contingent
Preliminary Charter Schools— CHTR 013, all new nonprofit boards receiving a charter must participate in

ayear-long planning program prior to the charter school's opening for students. The planning year
provides an applicant time to prepare for the implementation of the school's curricular, financial,
marketing, andfacility plans. During this planning year, regular meetings are held with the Board of
Directors and consultants fromthe Office of Charter Schools to provide information on the following
topics: school opening plans, staff development, finance, governance, board training, marketing, policies
and procedures, securing a school site, and hiring a school administrator. Final approval of the charter
will be contingent upon successfully completing all of the planning program requirements.

Print/Type Name: Donald Sprunt Hill

Board Position: Chairperson

Signature:w%xcz% ?

Date: ”/ZL/Z o

n
Sworntoandsubscribed before me this R day of :Y u-«!b{ ,ZOJD.

43
Ifyou have questions regarding the application process, please contact the Office of Charter Schools via
email at darian.jones@dpi.nc.gov.




1@ PUBLIC SCHOOLS OF NORTH CAROLINA

? ' State Board of Education | Department of Public Instruction

Charter School Required Signature Certification

Note: Outlined below is a list of areas that must be certified by the proposed Board of
Directors. Any forms Not Applicable to the proposed charter school indicate below with N/A
and provide a brief explanation for providing such response.

< The selected Board Attorney that he/she has reviewed with the full Board of Directors,
listed within the application, all the governance documents and liabilities associated with
being on the Board of a Non Profit Corporation.
0 Name of the Selected Board Attorney: L {54 GOADOA S7TELLA-
© Date of Review: 7/ 7[ 206 o

o Signam%ard Mex;ibc sﬁresentf(Add Signature Lines as Needed):
" g g (iﬁﬁtﬁéﬁ
} lM‘igw,f S e e
Lopleag AT

o

: o

L] ﬁ#’z&

" Y"VMVH / / ’
" Regpeees "W Dty

<+ The selected Board Auditor that he/she has reviewed with the full Board of Directors,
listed within the application, all the items required for the annual audit and 990

preparations.
o Name of the Selected Board Auditor:7#Y£ 8R 5 HEPpENS e TR CAA
o Date of Review: 7[ 1] PO

o ngnau&r//ﬁf Board M %resen AAdd Slgnature Lines as Needed):
L ’éfm (/

52
Ifyou have questions regarding the application process, please contact the Office of Charter Schools
via email atdarian.jones@dpi.nc.gov.




Position Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 notes
Principal/School Leader 1 1 1 1 1
Assistant Principal

Dean(s)

Additional School Leadership

Core Classroom Teachers 11 12 13 14 14

Specialized Classroom Teachers (e.g. special
education, ELL, foreign language, etc.) 4 5 5 5 5 1FT EC Coordinator, PT Specialized Teachers

Student Support Positions (e.g. social workers,

psychologists, etc.)

Specialized School Staff 0.5 0.5 0.5 0.5 1

Teaching Aides or Assistants 0.5 0.5 0.5 1

School Operations Support Staff 1.5 1.5 2 2 2 Clerical, Custodium,
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