NORTH CAROLINA CHARTER APPLICATIONS
g NC Public Charters
Organization Information

Organization Name *
Bonnie Cone Leadership Academy

Email *
mmcarthy@bccaschools.org

Telephone * Fax
704-763-0065 --

Address * Unit/Suite
4205 Quail Hunt Lane

Zip Code * City *

28226 Charlotte

State * Application Type *
North Carolina Standard
Proposal Type * Operator Type *
Standard EMO/CMO
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Primary Contact Name Has the School Leader Been Identified?
Gregg Sinders Yes No
Do you have any Corporate Partnerships? Proposed Leader Name *

Yes No

Proposed School Leader Current Job/Position *

List any principal/leadership programs the proposed leader is currently enrolled in or have completed

Opening Year *
2022

Enrollment Projections

Grade Level Year 1 Year 2 Year 3 Year 4 Year 5 Year at capacity
Totals 1525 1725 1925 1925 1925 3
12 0 0 200 200 200 3
11 0 200 200 200 200 2
10 200 200 200 200 200 1
9 200 200 200 200 200 1
8 125 125 125 125 125 1
7 125 125 125 125 125 1
6 125 125 125 125 125 1
5 125 125 125 125 125 1
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Grade Level Year 1 Year 2 Year 3 Year 4 Year 5 Year at capacity
4 125 125 125 125 125 1
3 125 125 125 125 125 1
2 125 125 125 125 125 1
1 125 125 125 125 125 1
K 125 125 125 125 125 1
Team Members Roaster
Name Title Position Email Address
Board Members Roaster
Name Street Address Zip Code Email Expertise
, 272 McCrary Rd,
Brian Puckett ) 28117 bpuckett@bccaschools.org Insurance
Mooresville, NC
Marty 4205 Quail Hunt Ln,
28226 mmcarthy@bccaschools.org Pastor
McCarthy Charlotte, NC
Chrystal 7709 Wingmont Dr,
y & 28269 cbrown@bccaschools.org Education
Brown Charlotte, NC
Stephanie 154 Oak Haven PI NW, )
28027 snewbrough@bccaschools.org Education
Newbrough Concord, NC
. ) 49 Means Ave SE, )
William Mills 28025 wmills@bccaschools.org Law
Concord, NC
Byron 3000 Heathgate Rd, ,
. 28226 bgrimmett@bccaschools.org Healthcare
Grimmett Charlotte, NC
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Name Street Address Zip Code Email Expertise

19912 Davidson
Megan Tan Concord Rd, 28036 mtan@bccaschools.org Finance
Davidson, NC

6336 Wakehurst Rd ) )
Judy Russo 28226 jrusso@bccaschools.org Education

Charlotte, NC
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1. Application Contact Information

Q1. Organization Type
Municipality
Nonprofit Corporation

Evidence:

Original Filing.pdf

Q2. Name of the nonprofit organization
Bonnie Cone Classical Academy, Inc.

Q3. Has the organization applied for 501C3 nonprofit status?

Yes

No
Evidence:

PDF

Bonnie Cone Classical Academy ...

Q4. The next few questions will inquire about the person who will serve as the primary contact for this

Application. The primary contact will serve as the contact for follow-up, interviews, and notices regarding

this Application.

Please provide the Primary Contact's Title/Relationship to Non-Profit

Marty McCarthy - Board Chair

Q5. Primary Contact's
Mailing AddressCity, State, Zip
4205 Quail Hunt Lane

Charlotte, NC 28226

Q6. Primary Contact's Primary Telephone Number
704-763-0065

Q7. Primary Contact's Alternate Telephone Number
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704-543-8561

Q8. Geographic County in which charter school will reside
Mecklenburg

Q9. LEA/District Name
Charlotte - Mecklenburg

Q10. Projected School Opening Month
August 2022

Q11. Will this school operate on a year-round schedule?
Yes

No
Q12. Describe the rationale for the number of students and grade levels served in year one and the basis
for the growth plan outlined above.
BCLA is the second charter school to be governed by this Board. Our first charter school, BCCA, has
achieved tremendous success in drawing community support with its wholesome environment and
educational offerings. Additionally, there is an increasing demand for upper grade levels in the
Huntersville, NC area. The BCCA families have expressed interest in remaining within our current charter
school system. Additionally, students attending other charters in surrounding areas are hoping for this
option, as well. We anticipate BCCA 8th graders to be promoted to 9th grade at the BCLA K- 12 campus,
filling approximately 50% of the seats available. The remaining 50% must be recruited in year one.
However, for subsequent years, all students within our charter school system will likely fill the majority of
the seats available at the BCLA high school campus. This is the reason for our top-heavy approach to
enrollment numbers. The high number of seats is due to the increasing demand for additional school

choice the in Huntersville area.

Q13. Projected Enrollment Demographics

Q14. Certification of Originality

Powered by & EdLusion 8/5/2020



NORTH CAROLINA CHARTER APPLICATIONS

NC Public Charters \\(

7. EMO/CMO

Q15. Name of the EMO/CMO
Charter One, LLC

Q16. EMO/CMO
Mailing Address

City State Zip
2144 Page Rd. Suite 204
Durham, NC 27703

Q17. EMO/CMO Phone Number
(919) 908-6168

Q18. EMO/CMO Contact Person
Gregg Sinders

Q19. EMO/CMO Email Address
gsinders@charter.one

Q20. EMO/CMO Website
www.charter.one

Q21. Explain how the contract with the specified EMO or CMO will be in the best educational and financial
interest of the charter school

Charter One, LLC ("Charter One") has had repeated success, both educationally and fiscally. Charter One
manages schools in Arizona, Nevada, Florida, and North Carolina. Charter One schools share the same
vision as our Board of Directors. This vision encompasses how to best serve the children in our
community. We believe in a classical approach to education with rigorous academic standards. We do this
by utilizing E.D. Hirsch’'s Core Knowledge sequence. We believe in teaching children how to think, not what
to think.

We chose Charter One after careful consideration and for several reasons. First, our education plan
remains unchanged from the plan approved in our BCCA charter application. Charter One’s experience
with Core Knowledge Sequence, Core Knowledge Language Arts, and Eureka Math supports and enhances

our education plan. Second, we believe that Charter One is uniquely qualified to assist us in the
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management of our school. Charter One has a network of 12 schools across Arizona, one school in
Nevada, and one school in Florida. It is also the EMO for Wake Preparatory Academy and Bonnie Cone
Classical Academy in North Carolina.

Additionally, this Board has firsthand knowledge of Charter One’s ability to deliver a rigorous educational
experience to all students. Charter One has also demonstrated strong fiscal management. Bonnie Cone
Classical Academy (BCCA), another charter school under the purview of this nonprofit board of directors,
was in dire need of financial assistance, a significant enrollment increase, and overall educational support.

Charter One continues to exceed our expectations.

Every decision made by Charter One executives, administration, and support staff have been in the best
interest of the school and our students. They have been completely unified in every decision that had an
impact on school performance. All departments at Charter One (Accounting, Finance, Academics,
Operations, Facility/Transportation, Marketing, Student Information Systems, Human Resources,
Exceptional Children, and Compliance) are ever ready to assist our school's needs. We have full confidence
in Charter One's ability to deliver for BCLA.

For the foregoing reasons, we as a Board have chosen to contract with Charter One in pursuit of this new
charter school. Charter One has repeatedly demonstrated the values they espouse: Respect,

Accountability, Integrity, Service, Excellence, Wisdom, and Judgment.

Q22. Attach Appendix A4.1: Executed Management Contract
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Comments :
EMO Service Provider Agreement is attached.

Evidence:

PDF

BCCA Service Provider Agreeme...
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Q23. What other EMO/CMOs were pursued and why did the applicant select this one? Please include
information regarding other management organizations' fees and financial/academic records that led to
the selection of the proposed EMO/CMO as the best fit for this proposed school
Our Board of Director’s pursued a relationship with multiple EMOs/CMOs when founding Bonnie Cone
Classical Academy (“BCCA"), a K-8 Charter School in Huntersville, NC. We entered into a CMO agreement
with TeamCFA and later terminated that agreement. Charter One was approved by the State Board of
Education ("SBE") to be the EMO in September 2019. We are confident in our choice of Charter One as the
EMO for BCLA. It is important to note that we are already contracted with Charter One to manage the

operations of BCCA.

Charter One's management fee is fifteen percent (15%) of total revenue. Charter One has demonstrated
that they are willing to be the first dollar in and the last dollar out. This means that Charter One is invested
in the school's success. The management fee may only be collected if the funds are available. Charter One
recognizes that every penny counts with the operation of charter schools. Our experience with BCCA has
proved this to be true. Charter One was willing to subordinate their management fee in the best interest
of the school. Charter One will provide comprehensive management services including operations,
curriculum, facilities, accounting, academics, marketing, human resources, information technology, and
compliance. We believe Charter One will greatly benefit the school, given the performance of managing
other schools and our personal experience with their involvement with Bonnie Cone Classical Academy.

Q24. Provide and discuss student performance, governance performance and financial data from other
schools managed by the management company to demonstrate how this organization is a good fit for the
targeted student population. Nationally, what are the highest and lowest performing schools of the
EMO/CMO? Why are these two schools so different in overall achievement?
Charter One has a history of operating successful, high performing schools. Charter One currently
manages twelve schools in Arizona, one school in Florida, one school in Nevada, and two schools in North
Carolina. Charter One's current overall student enrollment is approximately 12,000 students (as of July
2020).

The network of American Leadership Academy ("ALA") schools in Arizona provide an innovative
leadership-based comprehensive program. The ALA schools, collectively, are rated as an “A” school district
in Arizona. ALA schools perform well above the state average on standardized, end-of-grade, and end-of-
year tests—with proficiency in Language Arts fifteen percentage points above the state average, and Math
scores twenty-four percentage points above the state average. ALA schools managed by Charter One also
have a history of strong financial performance and management—offering a full complement of elective
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courses (including band, choir, dance, photography and computer sciences), languages, lab sciences,
sports and other extra-curricular activities. ALA schools managed by Charter One have produced a surplus
—with total annual revenues of $82 million, ALA schools had a budget surplus for FY 2018-19 of
approximately $9 million.

The schools that Charter One manages, and the requested data are below. Please note the hyperlinks.
These hyperlinks are the sources from which the data is derived. There are comparisons with the local
public-school districts for proper perspective and for the reader’'s convenience.

American Leadership Academy Schools (2018-2019 Report Cards) ARIZONA:

ALA School District (https://azreportcards.azed.gov/districts/detail/4348):
Letter grade: A.
Schools: Nine (9). Three of which are K- 12 campuses.
Students enrolled: 9,611.

Graduation Rate: 86.57% (State average: 78% as of May 2020) (https://azreportcards.azed.gov/state-

reports)
ELA Proficiency: 53% (State average: 41% (https://azreportcards.azed.gov/state-reports))
Math Proficiency: 57% (State average: 42% (https://azreportcards.azed.gov/state-reports))

Science Proficiency: 65% (State average: 50%) (https://azreportcards.azed.gov/state-reports)

ALA Campuses:

American Leadership Academy, Signal Butte K-6 (https://azreportcards.azed.gov/schools/detail/242454):
Letter grade: B.
Enrollment: 288

Growth: 39.1 /50
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Proficiency 24.2 / 30.

ELA Proficiency: 59%. (Queen Creek Unified School District: 56%
(https://azreportcards.azed.gov/districts/detail/4245))

Math Proficiency: 57% (Queen Creek Unified School District: 62%
(https://azreportcards.azed.gov/districts/detail/4245))

Science Proficiency: 91% (Queen Creek Unified School District: 63%
(https://azreportcards.azed.gov/districts/detail/4245))

American Leadership Academy, Anthem K-6: (https://azreportcards.azed.gov/schools/detail/92348)
Letter grade: A
Enrollment: 388
Growth: 44.98 / 50
Proficiency: 21.94 / 30
Acceleration readiness: 10/ 10

ELA Proficiency: 51% (Florence Unified School District: 29%
(https://azreportcards.azed.gov/districts/detail/4437))

Math Proficiency: 50% (Florence Unified School District: 24%
(https://azreportcards.azed.gov/districts/detail/4437))

Science Proficiency: 64% (Florence Unified School District 43%
(https://azreportcards.azed.gov/districts/detail/4437))

American Leadership Academy, Gilbert K-6 (https://azreportcards.azed.gov/schools/detail/5522):
Letter grade: A
Enrollment: 630

Growth: 46.37 / 50
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Proficiency: 29.43 / 30
Acceleration readiness: 8/ 10

ELA Proficiency: 76% (Gilbert Unified School District: 53%
(https://azreportcards.azed.gov/districts/detail/4239))

Math Proficiency: 76% (Gilbert Unified School District: 53%)
(https://azreportcards.azed.gov/districts/detail/4239)

Science Proficiency: 88% (Gilbert Unified School District: 63%)
(https://azreportcards.azed.gov/districts/detail/4239)

American Leadership Academy, Gilbert North K-12 (https://azreportcards.azed.gov/schools/detail/509281)

Letter grade: B

Enrollment: 2,379

Growth: 36.3 /50

Proficiency: 23.23 /30

Acceleration readiness: 10/ 10

College and Career Readiness: 14.7 / 20

ELA Proficiency: 53% (Gilbert Unified School District: 53%
(https://azreportcards.azed.gov/districts/detail/4239))

Math Proficiency: 55% (Gilbert Unified School District: 53%)
(https://azreportcards.azed.gov/districts/detail/4239)

Science Proficiency: 64% (Gilbert Unified School District: 63%)
(https://azreportcards.azed.gov/districts/detail/4239)

Graduation Rate: 90% (Gilbert Unified School District: 91.44%)
(https://azreportcards.azed.gov/districts/detail/4239)
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American Leadership Academy, Gilbert South K-6 (https://azreportcards.azed.gov/schools/detail/865358)
Letter grade: A
Enrollment: 194
Growth: 42.4 /50
Proficiency: 24.91 /30
Acceleration readiness: 10/ 10

ELA Proficiency: 65% (Higley Unified School District: 63%)
(https://azreportcards.azed.gov/districts/detail/4248)

Math Proficiency: 61% (Higley Unified School District: 65%)
(https://azreportcards.azed.gov/districts/detail/4248)

Science Proficiency: 85% (Higley Unified School District: 75%)
(https://azreportcards.azed.gov/districts/detail/4248)

American Leadership Academy, Ironwood K-12 (TITLE | CAMPUS)
(https://azreportcards.azed.gov/schools/detail/92885)

Letter grade: B

Enroliment: 2,291

Growth: 36.95/ 50

Proficiency: 21.89/ 30

Acceleration readiness: 10/ 10
College and Career Readiness: 16 / 20

ELA Proficiency: 48% (JO COMBS Unified School District: 36%)
(https://azreportcards.azed.gov/districts/detail/4445)

Math Proficiency: 51% (JO COMBS Unified School District: 35%)
(https://azreportcards.azed.gov/districts/detail/4445)
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Science Proficiency: 57% (JO COMBS Unified School District: 46%)
(https://azreportcards.azed.gov/districts/detail/4445)

Graduation Rate: 82.2% (JO COMBS Unified School District: 91.38%)
(https://azreportcards.azed.gov/districts/detail/4445)

American Leadership Academy, Mesa K-6 (https://azreportcards.azed.gov/schools/detail/91778)
Letter grade: A
Enrollment: 477
Growth: 48.36 / 50
Proficiency: 26.22 / 30
Acceleration readiness: 10/ 10

ELA Proficiency: 66% (Mesa Unified School District: 41%)
(https://azreportcards.azed.gov/districts/detail/4235)

Math Proficiency: 70% (Mesa Unified School District: 43%)
(https://azreportcards.azed.gov/districts/detail/4235)

Science Proficiency: 79% (Mesa Unified School District: 51%)
(https://azreportcards.azed.gov/districts/detail/4235)

American Leadership Academy, Queen Creek K-12 (https://azreportcards.azed.gov/schools/detail/90769)
Letter grade: B
Enrollment: 2,238
Growth: 35.04 /50
Proficiency: 22.98 / 30

Acceleration readiness: 10/ 10
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College and Career Readiness: 17.1 /20

ELA Proficiency: 49% (Queen Creek Unified School District: 56%)
(https://azreportcards.azed.gov/districts/detail/4245)

Math Proficiency: 57% (Queen Creek Unified School District: 62%)
(https://azreportcards.azed.gov/districts/detail/4245)

Science Proficiency: 63% (Queen Creek Unified School District: 63%)
(https://azreportcards.azed.gov/districts/detail/4245)

Graduation Rate: 87.45% (Queen Creek Unified School District: 94.18%
(https://azreportcards.azed.gov/districts/detail/4245))

American Leadership Academy, San Tan Valley K-6 (https://azreportcards.azed.gov/schools/detail/91173)
Letter grade: B
Enrollment: 726
Growth: 34.86 / 50
Proficiency: 23.69 / 30
Acceleration readiness: 10/ 10

ELA Proficiency: 56% (JO COMBS Unified School District: 36%)
(https://azreportcards.azed.gov/districts/detail/4445)

Math Proficiency: 61% (JO COMBS Unified School District: 35%)
(https://azreportcards.azed.gov/districts/detail/4445)

Science Proficiency: 72% (JO COMBS Unified School District: 46%)
(https://azreportcards.azed.gov/districts/detail/4445)

Charter One Schools with no readily available data (in first year of operation or younger.)

Signature Preparatory Academy (Henderson, NV)
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American Classical Charter Academy (St. Cloud, FL)
Bonnie Cone Classical Academy (Huntersville, NC)

Wake Preparatory Academy (Wake Forest, NC)

The top 2 performing K-6 schools, on a national level, are ALA Mesa and ALA Gilbert. The top 2 performing
K-12 schools are ALA Queen Creek and ALA Gilbert North. However, there is no significant performance
gap between these schools and the other schools managed by Charter One. All Charter One schools
perform very well. However, the real story lies at the per capita level. For example, ALA Ironwood is not
nationally recognized as a top Charter One school, but its local story is worth telling. ALA Ironwood is a
Title I school and vastly outperforms the surrounding schools and the State average. Charter One's lowest
performing school has the letter grade of a "B". Charter One campuses serves students with various

socioeconomic backgrounds while maintaining high academic performance at all campuses.

The success of these schools versus their local LEAs lies within the culture and expectations on campus.
Charter One expects all staff and students to adhere to the rules, exemplify the RAISE curriculum, and
help others do the same. They believe that changing the self is paramount to influencing, those around
you, the community, and the world. This is reason behind Charter One's vision: “Learn. Lead. Change the
world!”

Q25. Describe how the governance structure will be affected, if at all, by the EMO/CMO, and particularly
discuss how the board of directors of the charter school will govern the school independently of the
EMO/CMO.

The governance structure will not be affected by the EMO. The Board of Directors are entirely
independent from the EMO. The Board is a governing board of the charter school and has contracted with
Charter One for purposes of managing and operating the school to execute the Board's decisions within
the confines of the EMO Service Provider Agreement. The Board recognizes that it holds the charter and is

ultimately responsible for the academic and financial performance of the school, not the EMO.

Q26. Provide a description of the relationship that will exist between the charter school employees and the
Management Organization
The Board understands that the State of North Carolina grants the charter to the Board of Directors. It is
responsible for the governance and oversight of the school. As with the Board's current relationship with
Charter One, it will set up measures to monitor the financial and academic performance of the school. It

has entered into a contract with Charter One to hire the Director and to operate the school. All Board
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members will be active participants in the oversight of the school. Board members live in this community
and our “why” remains constant. The Board strives to provide parents with the Educational Freedom to
select the best education setting for their students.

The School Director will be a paid employee of Charter One but approved by the Board of Directors. The
School Director is then responsible to Charter One as its employee to ensure the management practices
are implemented. This relationship will ensure that the employees are fulfilling the Board and the EMO's

mission, vision, values, and goals.

All teachers, staff, aides, and other employees of the charter school will be employed by the Board of
Directors. The School Director will recruit and recommend candidates to the Board for hire. The Board will

approve employee contracts.

Q27. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO, and if necessary, terminate the contract without
significant obstacles
The Board will evaluate Charter One annually. This includes an evaluation of the academic and financial
performance of the school. The EMO Agreement is for a term of 10 years. However, Article 7.4 of the EMO
Agreement also states: “Either party may terminate this Agreement prior to the end of the Term, with or
without cause, by providing the other party with at least ninety (90) days’ prior written notice.”

Q28. Is the facility provided by the EMO/CMO?

Yes

No
Comments:
A third party charter school facilities developer will provide the facility.

Evidence:

SHD BC Leadership Academy Re...

Q29. Attach Appendix A4.2 Facility Buyout Agreement, if applicable
See attached draft Facility Buyout Agreement provided by Schoolhouse Development.
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Upload Required
File Name: Appendix A4.2 Facility Buyout Agreement File Type: pdf, image, excel, word, text
Max File Size: 50 Mandatory: No

Evidence:

BC Leadership Academy Draft L...

Q30. List the fund balance and surpluses for each school managed by the EMO/CMO over the last three

years in North Carolina.
During the 2019-2020 school year, Charter One was engaged to assist Bonnie Cone Classical Academy
(BCCA). BCCA began operating their school in September of 2019 and started with lower enrollment than
anticipated. With the assistance of Charter One, BCCA took several steps to meet its financial obligations,
including a marketing campaign that resulted in an increasing enrollment (surpassing 800 students). The
financial results of BCCA are not final for its first year of operations. However, due to its low enrollment,
BCCA will have a budget deficit. Charter One has also been engaged as the EMO for Wake Preparatory
Academy which is scheduled to open in the Fall of 2021.

Q31. Attach Appendix A4.3: EMO/CMO Financial HistoryProvide as Appendix A4.3 the financial history and

statements of the EMO/CMO over the last three years. Specifically, if contracting with an EMO, provide

confirmation that the EMO is in good standing by providing bank statements from the prior three years.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Comments :

Attached is a certificate of good standing provided by Charter One’s financial institution. The financial history
for Charter One, LLC was submitted with the 2018 charter application submission for Wake Preparatory Acad-
emy. Charter One was approved by the State Board of Education to operate as an EMO in the State of North

Carolina.

Evidence:

First Int. letter-Charter One.pdf

Q32. Attach Appendix A4.4: IRS Form 990 Provide as Appendix A4.4 the IRS Form 990 (or equivalent
documents if the organization does not file a 990) for the prior three years
Upload Required  File Type: pdf, image, word Max File Size: 30 Total Files Count: 10
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Comments:
This question is not applicable. Please see response to Question 94.

Evidence :

=

990 not applicable.docx
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8. General-Mission Purposes, and Goals
8.1. Mission and Vision

Q33. The mission statement of the proposed charter school is as follows (35 words or less)
To equip students with the tools of learning to think critically, reason effectively, and communicate

persuasively through the rigors of a classical education.

Q34. What is the vision of the proposed school? What will the school look like when it is achieving the
mission?
"Learn. Lead. Change the World!"

We chose to adopt Charter One's vision of "Learn. Lead. Change the World!" because of its inherent
meaning. It demonstrates specifically what we will accomplish as a board, and as a school, if we are
achieving our mission. Students will learn how to think, how to lead, and how to influence others
positively. Students will apply what they have learned in their homes, the school, and the community, thus

proceeding to change the world for the better.

Learn

Students, faculty, and administration will always seek to better understand, become fluent in the content.
Learning is the foundation of growth and success. If we want to become better leaders, we must become
better learners. This step involves acknowledging that there is always more to learn from yourself and

others. Learning is a precursor to leadership.

All students, faculty, and administrators are expected to be leaders at BCLA. Administrators and faculty
follow the same rules as the students, no exceptions. We lead by example. We expect all to adhere to and
demonstrate the principles we espouse. Our students will practice leadership every day by implementing
and adhering to the RAISE (Respect, Accountability, Integrity, Service, and Excellence) curriculum and will
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demonstrate these values at all times while on campus. These leadership values will prepare our students
and faculty to not only be leaders now, it will prepare them to be leaders at home, on their sports teams,
communities, civics, college, careers, and beyond.

Change the world!

When one of our students chooses to truly live up to these values, and that same student influences ten
others by their example in their lifetime, the ripple effect could be insurmountable. When ten of our
students do the same, the influence is tenfold or more. When our full enroliment goals are reached, our
students have the power to change the world.

The mission and vision are connected by providing students with the tools they need to learn, lead, and
change the world. The Board will know it is achieving its mission when it becomes a top performing school
in Mecklenburg County.

Q35. Provide a description of Targeted Population in terms of demographics. In your description, include
how this population will reflect the racial and ethnic composition of the school system in which it is
located. Additionally, how it will reflect the socioeconomic status of the LEA, SWD population, and ELL
population of the district? See G.S. 115C-218.45(e).

BCLA is a school for all students and is expected to thus mirror the local LEA's student demographic data:

BCLA student demographics will closely reflect that of Charlotte-Mecklenburg Schools (CMS) which
currently serve nearly 150,000 students (36% African American, 26% Caucasian, 26% Hispanic, 6% Asian,
3% Native American or multiracial). We anticipate that CMS demographics of 50% being economically
disadvantaged will be the same for BCLA. We will locate the school in the greater Huntersville area. BCLA
will seek students in the Mecklenburg/Cabarrus area and open as a K-10 school in Fall 2022. CMS students
represent enormous diversity and our school will strive to reflect this. We expect students from wide
ranging backgrounds and have selected curriculum and supplemental programming that recognizes the
diverse learning abilities that attend this expectation. We will apply for the NC ACCESS grant and actively
recruit economically disadvantaged students. Our curriculum is proven to work with all students,

regardless of socioeconomic status, SWD populations, or ELL population.
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CMS student body encompasses approximately 10% SWD and 13% ELL. BCLA is projecting to enroll 12%
SWD and 14% ELL. This mirrors the subgroup population of CMS. BCLA anticipates a slightly higher
population due to our choice to utilize a weighted lottery. Charter One has assisted BCCA and Wake
Preparatory Academy in the application and awarding of the NC Access Grant. BCLA will also apply for this
grant.

Q36. What are the enrollment trends and academic performance outcomes of surrounding schools in the
selected community? What elements of your educational model will meet the needs of your target student
population?
Huntersville, NC is one of the fastest growing communities in the State of North Carolina. The local realty
data shows a significant increase in households and growth. There are upward and downward trends
among each of the LEAs. On average, the Huntersville area has had approximately 4% growth last year
and 1% growth this year in school enrollment. The attached graph depicts this trend:

(See enrollment trends figure)

This data was retrieved from the Statistical Profile site from the NC Department of Public
Instruction: https://www.dpi.nc.gov/districts-schools/district-operations/financial-and-business-
services/demographics-and-finances/statistical-profile (https://www.dpi.nc.gov/districts-schools/district-

operations/financial-and-business-services/demographics-and-finances/statistical-profile).

The academic performance of Huntersville LEAs are similar. There are downward trends in academic

performance, as well as upward trends. The table attached illustrates this for convenience:

(See Huntersville LEA Table)

This data was compiled directly from DPI's SAS website: https://ncreportcards.ondemand.sas.com/src/?
viewSelect=schools&year=2018&type=Both&level=All&district=All&Ing=en&currpage=1

(https://ncreportcards.ondemand.sas.com/src/?
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The data presented illustrates the strength of the LEAs in the greater Huntersville community. BCLA will
bring additional high-quality seats to the Huntersville area to accommodate this rapid growth. BCLA will
provide more students the opportunity to learn from our unique, classical teaching model, including high
school students. The need for more high-quality educational options is imperative. The Charlotte
metropolitan areas are growing rapidly and Huntersville is contributing significantly to the growth rate.
See https://www.bizjournals.com/charlotte/news/2019/05/29/these-local-cities-towns-are-fueling-the-
charlotte.html (https://www.bizjournals.com/charlotte/news/2019/05/29/these-local-cities-towns-are-
fueling-the-charlotte.html).

Our educational model offers the students in the area an additional choice for a classical and moral
approach to education — teaching students how to think, not what to think. By utilizing the Core
Knowledge sequence in the elementary and middle schools, and an in-house curriculum development
(adaptation of Core Knowledge for the high school students), the students will be granted an educational
offering unique to BCLA, especially for the high school students. Note that the Core Knowledge curricula is
only offered for the younger grades. Charter One’s academic team has utilized the Core Knowledge

approach and has created its own high school curriculum based on E.D. Hirsch’s original model.

Charter One's curriculum also utilizes required Dave Ramsey's financial literacy course and an
entrepreneurial course to equip high school students with the tools necessary to be successful no matter

their direction after graduation.

Additionally, with our RAISE curriculum, students from grades K - 12 will be exposed to wholesome
principles each day. This will teach the students how to treat others with respect, hold themselves

accountable, and instill a strong work ethic.

Through the stages and sequencing of classical education, each stage of a child's life development has
learning foci that differ and are best achieved through sequential stages of development: K-5 focuses on

concrete thinking, 6-8 focuses on conceptual thinking, and 9-12 focuses on analytical thinking. While this is
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well proven, we note that each subject also has its own grammar, logic and rhetoric. For example, in the
early years of a child's education the focus is on grammar. In the middle school years the focus is on logic.
In the high school years, the focus is on rhetorical debate. In this method, learning is staged, cumulative,
sequential, spiraling, and ever-deepening. They become more deeply proficient by the time they finish
high school with all the tools of learning.

Evidence:

Picturel.png Table.png

Q37. What will be the total projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect when compared to the Local Education Agency (LEA) of the same
offered grade levels? (i.e. If the proposed school will be grades 9-12, only compare the total enroliment to
the total enrollment of the LEA in grades 9-12).
BCLA's total projected enroliment of 1,525 students in year one, is comprised of 125 students per grade
level in grades K-8 and 200 students per grade level in grades 9-10. This represents approximately 1% of
the grade level enroliment throughout the CMS system. The local LEA has a student population nearing
150,000. Relevant to this is the recently published United Nations Population study that projects Charlotte
to be the fastest growing large city in America for the next two decades. As a consequence, demand for
choices will grow even more evident. With the CMS population continuing to grow, we expect our
percentage of enrollment to diminish relative to the local LEA. Other local charter schools have
experienced large waiting lists. Our school, BCCA, has seen an increase in its enrollment from 240 to over

800 students in one year. Like other area charter schools, BCCA has also experienced a waiting list.

Q38. Summarize what the proposed school will do differently than the schools that are now serving the

targeted population. What will make this school unique and more effective than the currently available

public-school options?
BCLA is a classical education model. Our classical approach utilizes the Core Knowledge sequence, and will
use the Singapore math strategies (i.e. Eureka math). Students will be required to take a Dave Ramsey
financial literacy course and an entrepreneurial course to equip them with the tools necessary to be
successful after graduation. When our students graduate they will know how to create a budget, pay
taxes, stick to a budget, and how to create and operate a business. In other Charter One schools, students
have created LLCs while in high school resulting in income. One student had such success that he made
$30,000 while in high school from the business he created during the Entrepreneurship course. Another
student authored and published a book. These are but two of many opportunities that await our high
school student body.

Powered by \( EdLusion 8/5/2020



NORTH CAROLINA CHARTER APPLICATIONS

NC Public Charters \\(

By utilizing Charter One’s proprietary and innovative leadership manual (RAISE), students will learn
leadership skills such as self-discipline, goal attainment, and how to inspire others. Regarding our RAISE
curriculum, students from grades K - 12 will be exposed to wholesome principles each day, which will
teach them how to properly treat others and themselves, while instilling an internal sense of the
importance of a strong work ethic. These are critical skills and competencies that are needed in a world
driven by innovation and constant change. Students will be encouraged to apply these values to their
academic experience, but more importantly, students will commit to utilizing these newfound values as

leaders in their homes and communities.

BCLA plans to offer AP courses for its high school students and elective courses tailored to the
professional desires and needs of the community. This approach allows BCLA to be flexible to the

everchanging economic demands for the upcoming workforce and college student populations.

Additionally, BCLA will be a school of choice offering competitive sports and arts programs to its middle
and high school students. One of the many benefits of working with Charter One is their proven ability to
offer “the best educational experience.” We believe to create the best educational experience for students
is to provide them with as many educational experiences as possible, which includes competitive sports
(football, basketball, baseball, etc.), fine arts (theater, choir, band, dance, etc.), and clubs (photography,

debate, politics, sports, etc.) in addition to a high-quality, classical academic program.

Q39. Describe the relationships that have been established to generate support for the school. How have

you assessed demand for the school? Briefly describe these activities and summarize their results
BCLA will follow after a successful start-up of BCCA. The demand of the parents, and of the community at
large, indicate a need for a high school with the BCCA model. Our goal is to offer families a high school
experience to meet their expectations. We assessed this demand by evaluating the waitlists at area
charter schools (some exceeding 2,000) and BCCA. Local officials indicated that CMS is struggling to keep
up with the growth of the area through their unwillingness to build additional facilities. The demand for
our high school is significant as half of our 9t grade enrollment applications will come from BCCA
students, should they elect to apply to BCLA. If so, BCCA 8t grade students will be granted enroliment
priority to the high school. This would satisfy half of the demand for the high school.
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BCCA is recognized as one of the high quality public school opportunities in the greater Huntersville area.
We have developed relationships with local elected officials, chamber of commerce, local church leaders,
and daycare providers. We have launched a high quality website and utilized social media marketing
campaigns to drive interest. We are currently spending approximately $2,000 per month on our digital
marketing efforts. We will intensify our marketing efforts upon approval of the charter.

Q40. Attach Appendix A: Evidence of Community/Parent Support.
Provide evidence that demonstrates parents and guardians have committed to enrolling their children in
your school. You must provide evidence through a narrative or visual of this educational need through
survey data, or times and locations of public meetings discussing this proposed charter school. (Please do
not provide more than one sample survey form).

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Comments:

Attached is a report showing results from marketing efforts for BCCA and BCLA. BCCA has received approxi-
mately 1500 applications for 320 open seats. BCCA increased enrollment from 240 students to over 800 stu-
dents in one year. We have relied primarily on social media and word of mouth to promote Bonnie Cone Lead-
ership Academy. There will be an articulation agreement between BCCA and BCLA. BCCA and other

Huntersville area charter schools have large waiting lists.

Evidence:

BCCA

8.2. Purposes of the Proposed Charter School

Q41. In one page or less, describe how the proposed charter school will achieve one or more of the six
legislative purposes, as specifically addressed in the NC charter school statute GS 115C-218, and the
proposed school's operations..

The Six Legislative Purposes of a Charter School are:1. Create new professional opportunities for teachers,
including the opportunities to be responsible for the learning program at the school site.2. Hold schools
accountable for meeting measurable student achievement results.3. Provide parents and students with
expanded choices in the types of educational opportunities that are available within the public-school
system.4. Improving student learning.5. Increasing learning opportunities for all students, with a special
emphasis on at-risk or gifted students.6. Encourage the use of different and innovative teaching methods.
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1. BCLA will offer numerous new, unique opportunities for teachers in the greater Huntersville area.
Teachers, including new teachers, are given leadership opportunities that not only shape their classroom,
but the school and community. Each grade level will have a mentor to improve the teaching styles,
leadership approaches, and overall success of each classroom. Teachers at BCLA will improve no matter
their experience level. Our NC Access grant opportunity will focus heavily on professional development.

2. Competition improves the performance of all schools. BCLA has a top 10% performance goal. BCLA
will not only be held accountable for its ability to meet measurable achievement results, but will also hold
surrounding schools (no matter their designation of public or private) accountable. If BCLA does not meet
its achievement results, the parents are free to either not enroll their student(s) in BCLA or pursue another
option. Similarly, if the surrounding schools are not delivering on their achievement results, BCLA will be
an additional option for those students to attend.

3. BCLA provides a high quality choice to parents by providing a classical approach to education in the

greater Huntersville community.

4. Student learning will be improved at BCLA because of its unique model: a moral and wholesome
environment which minimizes distractions to foster attention and focus. Our classical model will utilize a
Socratic approach, encouraging students to think quickly and critically. Our students will receive a
consistent education experience by remaining in the same system for the entirety of their primary and

secondary education.

5. BCLAincreases the learning opportunities for all students in the community from grades K - 12. BCLA
will implement a weighted lottery to the economically disadvantaged students. Academically gifted

students will be afforded the opportunity to accelerate their learning.

6. Our classical approach to education offers a unique experience to all involved, including our teachers.
The Socratic approach encourages teachers to ask inspired questions which require students to think

critically, thus learning more effectively. This approach is utilized by law schools across the country

Powered by \\( EdLusion 8/5/2020



NORTH CAROLINA CHARTER APPLICATIONS

NC Public Charters \\(

because of its ability to train the human mind to use the information it has acquired, analyze the
information, and draw reasonable conclusions. Teachers are expected to adapt their teaching style to
helping students truly learn the material rather than merely memorizing it.

8.3. Goals for the Proposed Charter School

Q42. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and governance. Address
how often, who, and when the information will be communicated to the governing board and other
stakeholders.

BCLA has set specific performance goals to encourage continuous school improvement. The School
Director will be responsible for periodically reporting progress toward measurable goals to the Board of

Directors. We have identified specific areas of assessment and included a goal for each.

Overall Academic Performance Goal:

Students will exceed overall proficiency scores of students from the Local Education Agency (LEA) and

within the State of North Carolina by at least five percent.

As Measured by:

1. Benchmark Assessment Data

2. NC EOG Growth Assessment data

3. NC EOG and EOC Tests and the NC Accountability Model
4, ACT scores

5. Graduation rate

Student leadership Goal:

100% participation in school leadership programs. Measured by:
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6. 100% mastery of the RAISE curriculum measured by completion of student reflections on
student leadership portfolio

7. 100% completion of 60 service hours within the learning community

8. 100% participation in Leadership Exhibition Day Events

9. 100% participation in one or more extracurricular or community organization
Student Conduct Goal:

BCLA will maintain a wholesome learning environment where students are held accountable for their

actions on a daily basis. Measured by:

10. 5% decrease in behavior management referrals by teachers annually after the first operating
year.
11. Decrease suspension rates by 10% in accordance with school discipline reports and have a lower

suspension rate than the current state rate.

Board of Directors Involvement Goal:

90% board member attendance rate at monthly board meetings and community involvement. Measured

by:

12. Monthly board meeting minutes and attendance

13. Participation in board trainings and orientations

14. Attendance at significant school and community programs

Financial Sustainability Goal:
BCLA will operate within a budget and maintain a 5% yearly surplus to build a reserve fund. Measured by:

15. Monthly and annual budget reports
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16. Financial audit reports

17. Budget surplus amounts

Parent Engagement Goal:

BCLA will have a 95% school participation rate and 85% satisfaction among parents of our students.

Measured by:

18. Attendance record at parent-teacher conferences
19. Annual parent satisfaction survey data
20. Attendance at significant school and community programs

Staff Satisfaction and Retention Goal:

BCLA will attain a satisfaction rating of 90% or higher among teaching staff and sustain a teacher retention

rate of 80% each year. Measured by:
21. Teacher working condition survey data

22. Annual teacher retention data

English/Language Arts -- Academic Improvement:

23. 85% of our students will meet academic proficiency as indicated by EOG or EOC assessments.

Mathematics -- Academic Improvement:

24.  85% of our students will meet academic proficiency as indicated by EOG or EOC assessments.

Professional Development Growth Goal:
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25.  100% of teachers will meet professional growth plans as identified in the teacher evaluation process.

Q43. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The governing Board will know that BCLA is working toward attaining their mission of "To equip students
with the tools of learning to think critically, reason effectively, and communicate persuasively through the

rigors of a classical education" by:

Academic:

1. The Board will review formative assessment results three times per year. The Board will review
summative assessment results annually.

Governance:

1. In addition, the Board will require a monthly operations update from the School Director highlighting
the progress of certain administrative or committee projects and assignments. The Board will conduct an
evaluation of the School Director on an annual basis. Lastly, the Board will establish and monitor a multi-
year strategic plan, modifying as necessary and measuring progress.

Financial:

1. Review of monthly financial reports

School Culture and Climate, Parent Engagement, and Staff Satisfaction:

1. Review and address parent and teacher surveys
2. Review student retention data
3. Review teacher retention data
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9. Educational Plan
9.1. Instructional Program

Q44. Provide a detailed description of the overall instructional program of the proposed charter school,
including:

* major instructional methods

* assessment strategies, and

¢ explain how this instructional program and model meet the needs of the targeted student population

Instructional methods

BCLA infuses moral and wholesome leadership principles into an academic curriculum that facilitates
student achievement. This approach will prepare students to successfully graduate from high school and
be prepared for college and their careers. Each aspect of our instructional program promotes student
ownership of the learning community, kindles a love for learning, provides cultural literacy, enhances
social skills, and instills a moral and wholesome character. This will prepare students to be leaders on

college campuses, in professional organizations, in their community, and in the world.

BCLA utilizes the Core Knowledge Sequence to build cultural literacy, coupled with Classical Education
tenets to provide a solid foundation for academic learning. Classical Education, from a research
perspective, is most closely aligned with Cognitivist learning theories. These theories assume that children
generate knowledge and meaning through sequential development of an individual's intellectual
reasoning abilities, such as the mental processes of recognize, recall, analyze, reflect, apply, create,
understand, and evaluate. The Cognitivists' (e.g. Piaget, Bruner, Vygotsky) learning process is adoptive
learning of techniques, procedures, organization, and structure to develop an internal cognitive structure
that strengthens the brain. The learner requires assistance to develop prior knowledge and integrate new
knowledge. Thus, the Classical approach will provide students at BCLA with the foundational knowledge

they will need to achieve academic success.

At BCLA, we view the purpose of education as developing conceptual knowledge, techniques, procedures,
and problem-solving using Verbal/Linguistic and Logical/Mathematical intelligences. BCLA will focus on

teaching methodologies that enhance learning opportunities such as direct instruction, cooperative
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learning, and inductive reasoning. Each of these methods allows for teachers to build cultural literacy as
well as to support students in their sequential development. Direct Instruction will remain a key method
throughout the student’s experience at BCLA.

Another method of instruction that will be utilized at the secondary level is inquiry-based instruction
(Socratic). Research demonstrates that Socratic instruction has substantial advantages in the classroom.
Students will have the opportunity to develop problem-solving and reasoning skills through concrete,
hands-on science activities that form inquiry-based instruction. The National Science Education Standards
advocate the use of inquiry teaching, using such methods as posing questions, examining data, planning
investigations, collecting and interpreting data, and proposing explanations (Varma et al., 2009).

Assessment strategies

Student performance will be evaluated regularly through a variety of assessments. Universal screeners
will be utilized to identify students at risk and evaluate program effectiveness and student growth
throughout the year. Formative and summative assessments will be required. BCLA will comply with state
testing requirements.

BCLA will use formative assessments such as NWEA. These assessments will be administered at least
three times per year. Teachers will utilize data from these assessments to identify gaps in learning and to
develop individual learning plans.

BCLA will administer beginning of year and end of year reading assessments to third graders. BCLA will
administer summative EOG and EOC assessments.

Assessment data will be reviewed by PLC teams and administrators. Results from the assessment data will
be compared and utilized to determine the effectiveness of curriculum and instruction. Adjustments to

both curriculum and instruction will be made according to the trends that may be present.
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BCLA strives to be transparent with parents and students in regard to its assessment plan and
performance on assessments. Parents and students will be made aware of BCLA's performance on the
state assessment through the school website as well as marketing materials. The performance of
individual students on assessments will be shared during parent teacher conferences. Charter One will
assist the Director in training all necessary stakeholders such as Governing Board members, teachers, and
leadership in BCLA's assessment plan.

How this instructional program and model meet the needs of the targeted student population

Charter One has a proven academic record. All schools in operation for more than two years are rated at a
B or higher. The educational plan has demonstrated success regardless of socioeconomic status or special
learning needs. Core Knowledge is a proven educational program developed by Dr. E.D. Hirsch that is built
upon ensuring all students gain the same background knowledge. Dr. Hirsch believes that if you want to
teach students how to think, you have to give them something to think about. Using the Core Knowledge
Sequence, students receive instruction in reading, science, and social studies. This curriculum is both deep
and wide in its approach to learning, calls for cross-curricular teaching and builds on prior knowledge,
encouraging teachers to disseminate the content through instructional methods that meet the

developmental needs of their scholars.

Alongside rigorous core-subject curricula, BCLA will implement PE and electives, including Art, Music, and
foreign language to ensure that our students have the opportunity to learn about and immerse
themselves in other world perspectives. We have previously mentioned our RAISE curriculum, financial

literacy curriculum, and entrepreneurship curriculum to provide the best educational experience.

Q45. Curriculum and Instructional DesignDescribe the basic learning environment (e.g., classroom-based,
independent study), including class size and structure for each grade span (i.e. elementary, middle, high)
the school would ultimately serve.
In grades kindergarten through twelfth there will be approximately 25 students per class. Through student
engagement, student buy-in to the RAISE values, and inquiry-based instruction, these class sizes will help

attain the goals we have established.
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In the elementary, classroom teachers will teach the core subjects of science, social studies, math, and
reading. Enrichment activities (art, music, PE, and foreign language) will be taught by specials teachers.

In middle and high school, we will use a departmentalized model. Subject matter teachers will teach core
and elective classes. Middle school students will have the opportunity to earn high school credit and high
school students will be offered college credit and industry certification.

BCLA will combine academic excellence and character development to create an exceptional educational
experience. We do this through focusing on financial literacy and entrepreneurship skills, instilling RAISE
Leadership values of respect, accountability, integrity, service, and excellence, and a classical academic

curriculum to prepare our students to be productive leaders in their communities.

BCLA will be a moral, wholesome, positive, and clean environment to allow students to learn, explore, and
reach their individual potential. Teachers and staff are driven by a moral and ethical approach to create a
learning environment where teachers can teach and students can learn. We believe that all students need
a rigorous, structured, and exceptional educational experience. By fully developing the mind, body, and

spirit of the students, they will become more productive citizens in the community.

Q46. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model. Provide evidence that the chosen curriculum has
been successful with the target student population, how the plan will drive academic improvement for all
students, and how it has been successful in closing achievement gaps
BCLA will use the Core Knowledge Sequence as its guiding curriculum K-8, while aligning with the NC
Accountability Model. The Core Knowledge Sequence, with Singapore math strategies (i.e. Eureka), meets
or exceeds the guidelines set forth by the NC Accountability Model. If an exact alignment does not exist,
BCLA's administration and teachers will create or supplement the curriculum with the assistance of
Charter One professionals to ensure alignment. The principles found in the Core Knowledge Framework

as well as in the Classical Approach will be utilized as a guide for curriculum choices for the 9-12 grades.

Research has shown that primary reading instruction in grades K-3 is critical to reading mastery at a later
age. However, notable research-based practices illustrate that reading instruction must continue after the

primary grades as text and content increase in difficulty. The idea that all teachers are "reading teachers"
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is more than a mantra, is essential. Utilizing CKLA and the Core Knowledge Sequence provides students
with the foundational skills and knowledge they need to achieve success in the middle and high school

levels.

Traditional education seeks to understand humanity through classical sequencing and exploration of
great literature, debate, and contemplation. The Core Knowledge Sequence supports a traditional
education pedagogy by providing a classical structure for knowledge acquisition during the grammar
phase and into the logic phase. The Core Knowledge framework carefully constructs content to build upon
previous knowledge, avoid repetition, and provide focus. Core Knowledge doesn’t explicitly require
adherence to a certain methodology of instruction. However, Dr. E.D. Hirsch, the founder and chairman of
the Core Knowledge Foundation, outlines the teaching methods that have been proven to deliver the best
learning outcomes. He suggests Explicit (or Direct) Instruction be the primary method of content delivery
and supplemented with Socratic Instruction and discussion. BCLA will utilize this proven method of
teaching to get the desired academic results.

The most significant source of support for explicit instruction comes from Project Follow Through. Project
Follow Through ran from 1967 through 1977 and remains to this day the nation’s largest educational
research project ever to be conducted. The study followed over 200,000 children through 22 different
models of instruction and found “students who received Direct Instruction had significantly higher

academic achievement than students in any other programs.”

The key to explicit instruction is ongoing interaction and communication between the students and the
teacher (Rupley, Blair, & Nichols, 2009). Only then can students learn to comprehend, understand, and
interact with written text. When achievement in word study has been achieved, instruction is augmented
to finely integrate grammar and syntax, creative and organizational composition skills, and vocabulary

development.

The curriculum aligns with North Carolina standards, but there are major differences in the delivery
compared to standard American teaching methods. Traditionally, about 30 math concepts can be covered

in one year using a spiral approach, which introduces concepts and revisits them with added complexity.
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This method does not expect immediate mastery, leaving some students bored when a concept is
revisited, and moving on before its fully grasped by other students. If a concept is not fully internalized, its
understandably difficult for a student (or his teacher) to pick up exactly where his progress halted.

In contrast, Singapore Math strategies (i.e. Eureka) covers 10-14 concepts a year, stays with each concept
for 2-3 weeks, and expects mastery before introducing a new lesson. This approach understands that
there are multiple learning styles, and ELL students will benefit from the programs clear and simple
explanations of math concepts. With fewer topics and more time to thoroughly learn them, the program'’s
detailed instruction, questions, problem solving, and visual and hands-on aids (blocks, cards, and bar
charts) ensure that students master the material.

The Charter One educational model has proven success in closing achievement gaps.

Q47. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted student
population for each grade span (i.e. elementary, middle, high) the school would ultimately serve
BCLA will use Explicit (or Direct) Instruction as our primary method of content delivery. To this end, the
professional development will be provided to ensure teachers are properly implementing this
instructional model. Decades of research on teaching and learning has supported the use of Explicit
Instruction and its benefits among all types of learners. The elements of Explicit Instruction as developed
by Anita Archer and Charles Hughes include:

(1) Focusing instruction on critical elements

(2) Sequencing skills logically

(3) Breaking down complex skills and strategies into smaller instructional units

(4) Designing organized and focused lessons
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(5) Beginning lessons with a clear statement of the lesson’s goal and your expectations

(6) Reviewing prior skills and knowledge before beginning instruction

(7) Providing step by step demonstrations

(8) Using clear and concise language

(9) Providing an adequate range of examples and non-examples

(10) Providing guided and supported practice

(11) Requiring frequent responses

(12) Monitoring student performance closely

(13) Providing immediate affirmative and corrective feedback

(14) Delivering the lesson at a brisk pace

(15) Helping students organize their knowledge
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(16) Providing distributed and cumulative practice

Charter One's network of schools have sufficient data that these 16 elements are key to effective
instruction in grades K-8 regardless of the student’s background or proficiency. The use of Explicit
Instruction is simply putting into practice time-proven effective habits of teaching and learning, which

allow for students to master grade-level as well as accelerated content.

The Explicit Instruction method allows for teachers to gather immediate data on student mastery through
frequent student responses. Information gathered from these student responses is used to differentiate
instruction in real time by providing affirmative and corrective feedback and determining the level of
supported practice that is needed. Differentiated instruction will also be provided to students using
information gathered through a child’'s 504 Plan, Individualized Education Plan (IEP), and/or through in-
class and benchmark assessments.

Teachers will directly question students to help them identify and comprehend problems and solutions
(The Socratic Method). Teachers will use primary source documents such as letters, diaries and memoirs
to bring history to life and provide insight and understanding to historical events. Standards of excellence
represented in respect, accountability, integrity, service, excellence, knowledge, judgment, citizenship,
cooperation, courage, honesty, perseverance, and responsibility as the guiding standards of behavior will
be displayed throughout the school. Students will be taught study skills such as time management, note-

taking, organizing, and outline and research methods.

These methods will help provide students with a rigorous and comprehensive education that challenges
and encourages them to excel in both learning and character. Assessment data will be used to ensure that

students will have the same background knowledge to ensure success.

Q48. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program completion
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The goal of assessments at BCLA is to ensure student readiness to transition from grade to grade and to
the next grade span upon program completion.

Student learning is assessed in all core subjects as each student progresses from Kindergarten through
the 12th grade. The NC Accountability model will be the foundation of BCLA's assessment model. In
conjunction with the NC mandated testing, our internal assessment system is a comprehensive set of
assessments, both formative and summative to capture as many aspects of each students learning as
possible. The effectiveness of the curriculum is measured by the student achievement of the specific
measurable objective. Teachers will evaluate both efficiency and growth data.

Our students are expected to demonstrate at least one year’s growth by the end of each academic year.
Our classical approach will build upon foundational content and skills in the early grades to implement
more complex inquiries and learning strategies in the upper grades. This approach is designed for student
academic success at each grade level. Our program is designed to ensure that graduating seniors have the

opportunity to attend and succeed in a college program or in a career.

Implementation of our Multi-tiered Support System (“MTSS") will provide appropriate interventions for
students identified as being "at risk." Students who fall behind will be provided with the necessary

interventions to recover any proficiency gaps before transitioning to the next grade level.

The School Director makes the final decision regarding promotion and retention.

Q49. Describe in a brief narrative below on how the yearly academic calendar coincides with the tenets of
the proposed mission and education plan.

BCLA will use a traditional academic calendar. The proposed calendar has been designed to provide
students with the opportunity to learn content included in the school's curriculum while also providing
instructional staff with the support and professional development time that they need to grow as
educators. The calendar meets the number of hours required by the state. The calendar reflects the
school's commitment to academic excellence by including 1,025 hours of instruction, including 5 remote
learning days. BCLA's calendar may align its calendar with the local LEA to accommodate families who may
have students in both systems.
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The start date will be no later than the Monday closest to August 26 and end date no earlier than the
Friday closest to June 11. This calendar, which outlines both the learning opportunity for students as well
as the professional development opportunity for teachers, is intended to align with our mission of placing
each student on the path to college readiness and support the school as it works to build the desire for

life-long learning using framework of the classical curriculum.

Q50. Describe the structure of the school day and week. Include the number of instructional
hours/minutes in a day for core subjects such as language arts, mathematics, science, and social studies.
Note the length of the school day, including start and dismissal times. Explain why the school’s daily and
weekly schedule will be optimal for student learning.
The proposed schedule for Kindergarten - 6 Grade will begin at 8:00 AM and dismissal at 3:00 PM. The
proposed schedule for 7 - 12 Grade will begin at 7:20 AM and dismissal at 2:55 PM. There will be at
least 360 instructional minutes per day for all grade levels. These times are subject to change based on
traffic impact analyses for the local community and NCDOT. For grades K - 6, approximately 160 minutes
will be dedicated per day to CKLA for Language Arts, science, and social studies. Approximately a 90-
minute block per day will be dedicated to Math instruction. We may choose to departmentalize in grades 5
and 6. Grades 7 - 12 will operate on a 7-period day, with approximately 50 minutes per class period.

This schedule is optimal for student learning because it allows for sufficient instructional time in core
subjects while also allowing students to pursue expanding student learning opportunities. This includes
AP, fine arts, world languages, business, sciences, technologies, civics and government, and CTE course

offerings.

Q51. Describe a typical day for a teacher and a student in the school’s first year of operation
On a typical elementary school day, morning hours will be devoted to CKLA, with integrated content from
the sciences and social studies. Active engagement in learning will be encouraged with best instructional
practices to make learning intriguing and exhilarating, such as direct and inquiry-based instruction.
Writing is an essential component of English/Language Arts and skills will be applied across the academic
spectrum. Recess and elective course offerings such as art, music, foreign language, and physical
education offer subject learning and enrichment opportunities for the whole child and will support and
enrich the Core Knowledge curriculum. Elementary students may participate in after school activities such

as sports, clubs or tutoring through an approved after-school program provider.
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For middle school grades, the CKLA instruction may include approximately 30 minutes of teacher-led
reading from classical literature with the teacher and students taking turns reading aloud. During the last
20 minutes the students tie previous knowledge to the newly read material and make connections across
the curriculum. The remaining time is spent with a teacher-led discussion (Socratic method) with students
practicing rhetoric and logic. Students will learn to form opinions from reading classical literature and
supporting their ideas.

The high school grades will provide students with the core subjects of Math, English Language Arts,
Science, and Social Studies. BCLA will also require courses in Financial Literacy and Entrepreneurship.
BCLA offers elective courses to allow students to explore subjects in specific interest areas. BCLA will offer
Dual Enrollment and/or AP courses for college credit.

Q52. Will this proposed school include a high school?

Yes

No
Q53. High School Greaduation and Post Secondary ReadinessDescribe how the proposed charter school
will meet the Future-Ready Core requirements. Provide details on how the students will earn credit hours,
how grade-point averages will be calculated, what information will be on transcripts, and what elective
courses will be offered
BCLA students will meet and exceed the Future-Ready Core requirements. When BCLA high school
students complete the Future-Ready Core requirements, they will possess the skills necessary to succeed
in college and their desired careers. Our students will earn four credits in English, Math, and Social
Studies, three credits in Science, one credit in Health/Physical Education, and elective credits as defined by
Future-Ready Core, giving them twenty-three (23) credits required for graduation from BCLA. Four (4) of
these elective courses are required: Financial Literacy and Entrepreneurship and 2 credits in World
languages. To meet the requirements of admission into a university in the UNC system, students are
required to receive at least two credits in consecutive courses of a world language. Additionally, we
encourage students to take at least two elective courses in either: Career and Technical Education (CTE) or

Arts Education (Dance, music, theater, visual arts, etc.).

Our school graduation requirements have been determined with the school's mission of creating a path to
college or a career. In addition to the above, students must complete 60 hours of community service,
complete an application acceptance into a 4-year college or university, be accepted to a college or

university (students are not required to promise attendance to a college or university, acceptance to a
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school is satisfactory). Students must participate in filling out and submitting the application to
understand the requirements, process, and provide themselves with an additional option after
graduation. For students with an IEP, exemption from one or more components of these additional
requirements may be discussed with the IEP team. The final decision will be made by the school director.

To earn credit hours, students must receive a 60 or higher on the 10-point grading scale for their final
grade in each course. The final grade will be a combination of the four quarter grades, the midterm, and
the final exam. Teachers will determine student proficiency and each student’s proficiency level will be
translated to a number grade. All grades and course completion information will be entered into
PowerSchool, the required SIS system.

Grade point averages will be calculated on a 4.0 scale. The following scale will be used to convert student

final course grades to GPAs:

Percent Grade 4.0 Scale

100-98 (A+) 4.0

94-97 (A) 4.0

93-90 (A-) 3.7

89-87 (B+) 3.3

86-83(B) 3.0

82-80(B-) 2.7

79-77 (C+) 2.3

76-73 (C) 2.0

72-70(C-) 1.7

69-67 (D+)
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66-63 (D) 1.0
62-60 (D-) 0.7

Below 60 (F) O

Students taking honors/AP courses will receive additional weight. Students will receive .5 weight for
honors courses and 1.0 for AP courses. BCLA will use weighted GPAs to determine class rank and will
utilize PowerSchool to create transcripts for its students. Both weighted and unweighted GPAs will appear
on official transcripts, along with all courses given credit (at BCLA and elsewhere), final grades earned in
those courses, class rank, and total credits earned. Electives will include, but are not limited to: PE/Health,
Foundational Art, Choir, Drama, Creative, Writing, Publications; Microsoft; Personal Finance 2D/3D Art,
Digital Media, AP Government, Foundations of Information Technology, Principles of Business &

Finance, AP Studio Art, AP Music Theory, AP Psychology, AP Computer Science, Entrepreneurship, and

Career Technical Education (CTE).

Q54. Explain how the graduation requirements will ensure student readiness for college or other
postsecondary opportunities (trade school, military service, or entering the workforce).
BCLA graduation requirements go a step above the Future-Ready Requirements. We require financial
literacy, entrepreneurship, students to apply and be accepted to college, and recommend CTE courses.
These courses in conjunction with core graduation requirements enable our high school students to be
well-rounded and prepared not only for college but for a career, trade school, or military service upon
graduation.

BCLA will use Charter One’s curriculum which requires students to take a Dave Ramsey financial literacy
course and an entrepreneurial course to equip high school students with the tools necessary to be
successful no matter their direction after graduation.

When our students graduate they will know how to create a budget, pay taxes, stick to a budget, and how
to create and operate a business. In other Charter One schools, students have created LLCs while in high
school and made money. One student had such success that he made 30,000 dollars while in high school
from the business he created during our Entrepreneurship course. Another student authored and
published a book and many joined the military (some accepted into the Air Force Academy). These

represent a small number of opportunities that await our high school student body.
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Q55. Explain what systems and structures the school will implement for students at risk of dropping out

and/or not meeting the proposed graduation requirements
We will utilize the MTSS, 3-tiered approach. The goal of our 3-tiered approach is to prevent students from
being at risk of dropping out. We recognize that this will not prevent ALL students from dropping out, but
it will remedy most cases. In addition to the MTSS approach, students will meet with a guidance counselor
to ensure they are on a clear path to fulfilling BCLA graduation requirements. These meetings will help the
student realize where they stand academically, what and how to improve, and implement the plan
effectively.

Additionally, we will seek to partner with the parents/guardians. This approach is key to shaping a well-
rounded student. When students feel supported at school and at home, they are far more likely to
succeed academically. For those students who lack home support, we will encourage the student to utilize
after-school tutoring programs to improve their academics. These after-school approaches may be
required by the School Director if the School Director deems it imperative for a student’s success at the
high school level.

Q56. AttachmentsAttach Appendix B: Curriculum Outline per Grade Span (for each grade span the school
would ultimately serve).
One sample curriculum outline (in graph form) in the Appendices for one core subject (specific to the
school’s purpose) for each grade span the school would ultimately serve.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 28 Total Files Count: 5

Evidence:

f

PDI

Curriculum Maps_BCLA.pdf

Q57. If applicable, attach Appendix C: 9-12 Core Content Electives
Provide a visual description of what courses (both core content and electives) will be offered at the charter
high school to ensure students meet the proposed charter school’s graduation requirements. Please
ensure the projected staff and budget aligns with the course offerings.

BONNIE CONE LEADERSHIP ACADEMY

GRADUATION REQUIREMENTS
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BCLA Minimum required credits: 23

1. English: 4 credits

I, 1L, 111, IV or a designated combination of 4 courses

2. Math: 4 credits
Math I, II, 1

4th Math Course to be aligned with the student’s post high school plans

3. Science: 3 credits

A physical science course, Biology, Earth/Environmental Science

4. American History: 4 credits

The Founding Principles, Civics and Economics, World History, American History I: American History Il OR
AP US History**, IB History of the Americas**, additional social studies course**

5. World Languages 2 Credits

2 consecutive credits Separate from 6 Elective credits listed below

6. Electives: 6 Credits
2 Elective credits of choice from the following
- Career and Technical Education (CTE)

- Arts Education (e.g. dance, music, theater arts, visual arts)
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- World Languages
1 Elective Credits from Entrepreneurship
1 Elective Credit from Financial Literacy
2 Elective credits strongly recommended (four course concentration) from one of the following:
-Career and Technical Education (CTE)
-Arts Education (e.g. dance, music, theater arts, visual arts)

Evidence:

M P!

Core Content Electives.pdf HS Course Offerings.pdf

Q58. Attach Appendix D: Yearly Academic Calendar (minimum of 185 instructional days or 1,025 hours)
Upload Required File Type: pdf, image, word Max File Size: 30 Total Files Count: 3

Evidence :

school-year-calendar-14month....

Q59. Attach Appendix E: Daily and Weekly Schedule
Provide a sample daily and weekly schedule for each grade band (K-5, 6-8, and 9-12) the school ultimately
plans to serve.

Comments :
Attached as Appendix E: Daily/Weekly schedule for K-6, Specials Schedule, and 7-12 Bell Schedule.

Evidence:
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PDF PDF PDF

BCCA Schedule (color block only... SAMPLE Bell Schedule.pdf SAMPLE Specials Schedule 2022-...

9.2. Special Populations and “At-Risk” Students

Q60. Explain how the school will identify and meet the learning needs of students who are performing
below grade level and monitor their progress. Specify the programs, strategies, and supports you will
provide for these students

BCLA will utilize the MTSS process to identify and meet the learning needs of students who are performing

below grade level. The MTSS Implementation Guide (http://www.livebinders.com/play/play?

id=2052295) provided by the North Carolina Department of Public Instruction as the basis for MTSS

implementation.

BCLA will employ two sets of teams to support all students. First, each teacher will be part of a
Professional Learning Community (PLC) where they will work with a team to use student data to inform
their teaching and to identify students who are and are not meeting standards. Second, the school will
have a MTSS team as appointed by the Director, which will be responsible for supporting teachers and
students through Tier 2 and Tier 3 of MTSS. The MTSS team will be responsible for reviewing school-wide
data to support teachings in identifying students who need additional interventions, supporting teachers
through the MTSS process, developing MTSS plans, and providing professional development as necessary.
This team will also be responsible for ensuring that students who may have a disability are referred to the
EC team for screenings and/or consideration of an evaluation for special education services.

All students at BCLA will be provided additional supports through explicit instruction in areas of need
during dedicated intervention/extension times built into the school schedule. This may include reading
instruction from a reading specialist, math intervention and/or social skills groups. The intervention block
may also be used for “walk to read” and “walk to math” where students from a particular grade are

grouped based on data and move to remediation or enrichment.
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Interventionists, such as the reading specialist and instructional paraprofessionals may support grade-
level teams to form smaller grouping of students during this time period to ensure students who need
Tier 2 interventions are supported appropriately. Students in Tier 3 will receive core instruction, Tier 2
interventions and additional intervention through Tier 3, which will be provided by an interventionist such
as the reading specialist, an EC teacher or other specialist.

All instructional staff at BCLA will be trained in the MTSS process. This training will cover the purpose of
MTSS, the process including how students are identified and how they might move through the tiers and
different times, and what data should be collected throughout the process. Staff training will occur prior to
the start of the school year and again during the first professional development day of the school year.
The MTSS team delegated by the School Director, will offer on-going professional learning as it becomes

necessary or as it is identified through PLCs.

Any student who requires additional support though the MTSS process will have a MTSS intervention plan
developed by the student's teacher and the MTSS team. This plan will include specific goals for

improvement in the areas identified. Teachers and anyone else providing the intervention to the student,
will track the student's progress as defined by the goal. This data will be used to assess students' progress

toward their MTSS intervention goals.

Q61. Describe the extent to which one or more of the founding board members has experience working
with special populations (students with disabilities, students with 504 Plans, ELs, students identified as
gifted, and students at risk of dropping out). If no founding board members have experience working with
special populations, describe the school’s pre-opening plan to prepare for special populations.

Three board members have experience with children who have exceptionalities:

Dr. Chrystal Brown, Judy Russo, and Stephanie Newbrough all have extensive education experience with

at-risk students and will be able to provide excellence governance over gifted and at-risk students.

In addition to this experience, BCLA will be working with Charter One which has extensive experience
working with special populations. Charter One employs a Director of Exceptional Student Services who
supports schools in implementing programs to support exceptional children, 504 plans, EL's, gifted

students and those that are at risk. The Director of ESS has over 17 years of experience working with
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special populations and holds a master’s degree in special education and educational leadership. The
Director of ESS will support BCLA to implement policies and procedures, provide professional
development to ensure students receive the supports they need to make meaningful educational
progress. Charter One’s ESS department will support BCLA's EC services to be in full compliance with all
state and federal requirements.

Q62. Explain how the instructional plan and curriculum will meet the needs of English Learners (EL),
including the following:a. Methods for identifying EL students (and avoiding misidentification).b. Specific
instructional programs, practices, and strategies the school will employ to ensure academic success and
equitable access to the core academic program for EL students.c. Plans for monitoring and evaluating the
progress and success of EL students, including exiting students from EL services.d. Means for providing
qualified staffing for EL students.

BCLA will provide opportunities and interventions for English Language Learners (ELL) to improve their

overall language skills and support them in the classroom.

Parent’s will complete the Home Langue Survey (HLS) for each student as part of the enroliment packet.
Students identified through the HLS to speak a language other than English, will go through the following
process. They will take the WIDA ACCESS-Placement test if the student is in Kindergarten or the first
semester of first grade and the WIDA Screener Online if the student is in the second semester of first
grade through 12t grade to determine English proficiency. Once assessment results are determined and
the student qualifies as Limited English Proficient (LEP), parents/legal guardians will be notified to obtain
consent for ELL services. The assessment data will be used to provide feedback to BCLA's administration
for the student's initial placement and the development of the student's individual service plan. The
individual service plan will be developed with the input of a variety of stakeholders: parents, teachers,
administrators, and the student. Collaboratively, they will determine necessary objectives and goals

for the student, based on the placement test data and the North Carolina English Language Proficiency

Standards. ELL students will be assessed and have their individual service plans updated annually.

ELL students will be provided supplementary services to ensure their growth as English language learners
and to support their core instruction. Through their individual service plans, students could be provided
with the following:

"Pull Out" ELL classes where students receive specific instruction in the English language

Differentiated instruction in core classes based on their limited English proficiency
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Supplemental texts, modified assignments, and additional resources including ELL textbooks, and
English to foreign language dictionaries.

Additional before/after school one on one tutoring

Online or Digital Resources to support their knowledge of the English language including Rosetta
Stone, Google Translate, and English Central.

EL students will be tested annually to determine their English proficiency. Students will be exited from the
program once they are determined to be proficient. Each student in the ELL program will have a portfolio
that documents all of their assessment data, individual service plans, and specific interventions and
accommodations provided for that student. Ultimately, it is BCLA's goal to meet the needs of all of our
students. Specifically, for our LEP students, we understand that the students' native languages, cultures,
and histories are valued and are an integral part in developing the students' second language, sense of

pride, and self-esteem.

Qualified staff will be provided to LEP students by ensuring at least one teacher has an English as a
Second Language qualifications. When BCLA has 30 or more LEP students, a dedicated ESL teacher will be
hired. BCLA will utilize state and federal Title Ill funds to ensure LEP students are provided a qualified ESL

teacher to oversee the ESL program.

Q63. Explain how the school will identify and meet the needs of gifted students, including the following:a.
Specific research-based instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.b. Plans for monitoring and evaluating the progress and
success of gifted students; and means for providing qualified staffing for gifted students.
BCLA uses an assessment system that collects screening information, state assessment data and
formative and summative assessment data to create a learner profile for all students. Students who
demonstrate advanced academic skills or aptitude based on their learner profile may be referred for

further consideration to the Academic or Intellectually Gifted (AIG) program.

The learner profile for students referred for consideration to the AIG program will be reviewed by the
director, the student’s teacher(s), and the AIG teacher. If a student meets the criteria, parent permission

for further evaluation will be obtained. Students who demonstrate intellectual aptitude at the 97%
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percentile or higher will be considered Intellectually Gifted. Students who demonstrate academic
achievement 2 or more grade levels above their current grade level in reading and/or math will be
considered academically gifted. Students may be intellectually and academically gifted.

In grades K-6, AlG students participate in differentiated instruction in the regular classroom as well as
project-based learning during the enrichment block, which is built into the daily schedule for all students.
Students will work on cross-curricular, project-based units that extend beyond the general lessons. This
ensures students fully participate in the general core instruction with differentiation and have the
opportunity to extend learning on a daily basis.

In addition, students are given opportunities to accelerate if the school and family believe it is in the best
interest of the student based on available data. Students may be accelerated an entire grade or for
individual subject areas depending upon the individual child’s needs. All acceleration decisions will require

final approval by BCLA administration.

Students who are determined to be academically or intellectually gifted at the 7-12 grade levels will have
the opportunity to participate in honors classes, advanced placement and/or dual enrollment programs.
All 7-12 AIG students will have a differentiated education plan that will be updated at least annually and

will support teachers to appropriately differentiate instruction.

The BCLA AIG program will be reviewed quarterly by BCLA Administration and AlG teachers and at least
every three years by an AlG Advisory committee that includes parents, students, teachers, administrators

and community members.

9.3. Exceptional Children

Q64. Identification and RecordsExplain how you will identify students who are enrolled within the charter
school that have previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.
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During the enroliment process, the administration will review incoming student records from their
previous schools, determining if IEPs or 504 plans exist. Once identified, we will contact the student's
parents and previous school to obtain more documentation regarding the IEP or 504. The EC teachers and
administration will review the records and coordinate a plan to make sure it is appropriately applied in the
school setting. These teachers will use the Comprehensive Exceptional Children Accountability System or
Every Child Accountability and Tracking System (ECATS) to update, revise, and track each individual
student's IEP. The administration will designate a member of the faculty as the 504 coordinator who will
create, update, and maintain 504 plans for all students with existing plans.

Q65. Provide the process for identifying students who may be eligible for special education services as
identified in the federal 'Child Find' mandate. Be sure to include how student evaluations and assessments
will be completed. Include how the school will avoid misidentification of special education students.
BCLA will ensure that all special education services will be provided to students who have disabilities and
are in need of specially designed instruction in accordance with the laws of North Carolina, the Individuals
with Disabilities in Education Act (https://sites.ed.gov/idea/statuteregulations/), Article 9 115C of the North
Carolina General Statutes
(https://www.ncleg.net/EnactedLegislation/Statutes/HTML/ByArticle/Chapter_115C/Article_9.html),
and the Policies Governing Services for Children with Disabilities
(https://ec.ncpublicschools.gov/conferences-profdev/march-institute/2018-march-institute-
handouts/policy-updates-legal-trends/amendedmarch2018policy.pdf).

BCLA will work with students who are not meeting grade level standards and in need of intervention using
the MTSS process described in question 123. This process will allow BCLA teachers and administrators to
identify students who are not learning at grade level or those whose behavior is interfering with learning.
Through this process, students will be provided a series of interventions and progress monitoring. If the
student does not demonstrate gains, if there are other reasons to suspect the child has a disability, or if
the parent requests an evaluation for special education, the child will be referred for consideration of a

special education evaluation.

BCLA will utilize a licensed psychologist to administer the evaluations that identify various educational
disabilities. Based on the written evaluation of the psychologist, which will include descriptions of the
outcomes of a variety of assessments tools and strategies used to gather relevant functional,
developmental and academic information about the child, including information provided by the parent,
the IEP team will determine if the student qualifies for special education services. If it is determined that
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the student qualifies, an IEP will be developed within 90 calendar of the receipt of the

referral and implemented as soon as possible thereafter. If it is determined that the student

does not qualify for special education services, he/she may or may not be referred for 504 services. If
parents disagree with an IEP team's decision not to conduct an evaluation, the parent has all procedural
rights, including the right to request a due process hearing, as set forth in the NC Handbook on Parent's
Rights and under Section 504.

Q66. Provide a plan detailing how the records of students with disabilities and 504 Accommodation plans
will be properly managed, including the following:a. Requesting Records from previous schoolsb. Record
Confidentiality (on site)c. Record Compliance (on site)
BCLA will assure compliance with the Family Educational and Privacy Rights Act (FERPA) Title 20 of the
United States Code §1232g. All BCLA employees and volunteers will maintain the confidentiality of a
student's personally identifiable education records and information as documented in employment
agreements or non-disclosure agreements prior to any staff or volunteer being granted access to student

information.

As students are enrolled at BCLA, special education records will be requested from the student’s previous

school and from the student’s parent or guardian. Once these records are received they will be kept in the
EC confidential folders and kept in a locked file cabinet in a designated office, in compliance with state and
federal law.

EC student folders will remain on school premises at all times. Any parent wishing to view a student’s file
must notify the EC coordinator or school administrator in writing of their request to review the records.
The EC staff and administration shall share pertinent student information as necessary with other staff
members who work with the students. A Confidentiality form and an Access to Records form with a list of
the individuals who have access to the student EC records will be posted in the designated office where
records are located. Each EC folder will have a log sheet in the individual folder for documentation of
activity on the specific individual student record.

Q67. Exceptional Children’s ProgrammingExplain how you will meet the learning needs of students with
mild, moderate, and severe disabilities in the least restrictive environment possible.
BCLA will meet the needs of all learners, including those students with mild, moderate, and severe
disabilities by providing for appropriate staffing, including highly qualified EC teachers and

paraprofessionals, and space for proving services in EC programs.
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EC Programs at BCLA will focus on the individual needs of students and the supports they need to
appropriately participate in the general curriculum. Programs may focus on behavior for students whose
behavior impacts their learning or focus on the needs of students who have cognitive impairments. These
program will provide students intensive intervention in the special education classroom and in the general
education classroom, depending on each student’s individual needs and the least restrictive environment
determined by the IEP team. The goal of all EC programs is to provide students the intensive instruction
and intervention they need to access their general education classroom as much as possible.

Q68. Describe the specific educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities. How will the school ensure
students’ access to the general education curriculum?
BCLA will provide a variety of resources, supports, and strategies to ensure all students, including those
with disabilities, are provided with the necessary support for their success. Students with disabilities
will be provided with specific accommodations, and modifications depending on the extent of their
disability. To fulfill these requirements, we will provide the necessary classroom spaces to execute "pull
out" and self-contained instruction. We will serve most students in the general education setting using an
inclusion model. This model allows students with disabilities to participate in classes with their peers who
don't have a disability. In these classes, an Exceptional Children's (EC) teacher co-teaches the curriculum
with the regular education teacher to provide support for all students. Students with an IEP will receive
Specially Designed Instruction (SDI) aligned with the classroom objectives and developed by the EC
teacher. These methods will be utilized to guarantee that students
with disabilities are providedwith a free and appropriate public education (FAPE) in the least restrictive
environment. Professional development will be provided to teachers and other staff as necessary to help
meet the needs of students with disabilities.

BCLA will ensure that all students receive education in the least restrictive environment with their non-
disabled peers to the extent appropriate. The least restrictive environment will be an IEP Team decision
based on student evaluation data, formal and informal assessments, observations and educational
experience. BCLA will provide all accommodations/modifications and special education services deemed
necessary for any exceptional child to ensure FAPE. Related services such as speech, OT, and PT shall be
provided in accordance with a student’s IEP plan as determined by the IEP Team. If an IEP Team
determines a student requires a change in placement, the IEP Team will determine the most appropriate
placement that ensures FAPE.
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BCLA will take into account students who may need a more restrictive placement on the continuum in the
hiring of their EC staff to ensure appropriate services are provided in the most effective instructional
format for the student. Should an EC student require homebound instruction for any reason as
determined by the IEP Team, the EC coordinator or other qualified teacher shall provide the necessary
instructional hours per week according to the form and format determined by the IEP Team when services
are determined to be needed. The EC teacher will monitor progress using data obtained across settings
and report to the student, parents, and relevant staff as outlined in the IEP.

BCLA will provide each student with the Least Restrictive Environment that meets the needs of the
individual child and will always promote the goal of equipping all students with the tools they need to
succeed in the general education environment by ensuring IEP goals focus on the skills students need to

be successful in the general curriculum.

Based on the individual student’s need for specially designed instruction, the following determines LRE

placement per IEP Team decision:

e Regular Setting - the student participates with nondisabled peers for 80% or more of the school day-

will mostly be served in an inclusion setting with pull-out as needed per the IEP.

e Resource Setting - the student participates with nondisabled peers 40-79% of the school day-

students will receive a mix of inclusion classes and pull-out in an EC classroom per the IEP.

e Separate Setting - the student participates with nondisabled peers less than 40% of the school day-
Students will receive most of their services in the EC classroom with the students spending time as

warranted by the IEP in a regular classroom setting.

e Separate Schools, Hospitals, and Home Instruction- the student does not particulate with non-

disabled peer and receives all services at a separate school, hospital or through home instruction.

Q69. Describe the methods and support systems that will be in place to ensure students with disabilities
receive a Free and Appropriate Public Education (FAPE).
BCLA will comply with IDEA and provide accommodations and services for any exceptional child based on
the child's IEP. All exceptional students will be educated in the least restrictive environment but will have

an EC resource rooms available for pull-out, one-on-one instruction, or to allow for other services.
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BCLA will also hire highly qualified special education staff and personnel to ensure compliance with state
and federal requirements. These individuals will collaborate with regular education teachers to provide
appropriate support in their classes. They will also execute "pull out" and small group instruction as
necessary.

Ultimately, it is the responsibility of the BCLA campus Director to ensure that students with disabilities
receive a Free and Appropriate Public Education (FAPE). Campus directors will receive training and
consultation from Charter One staff to ensure they understand their role in providing FAPE and to support
IEP teams in making educational decisions for students. Campus directors are also responsible for
attending or designating staff to attend training provided by the North Carolina Department of Education
regarding Exceptional Children as they become available. Campus directors and/or designees will also
become familiar with their EC Regional Consultant(s).

Q70. Describe how implementation of the Individualized Education Plan (IEP) will be monitored and
reported to the student, parents and relevant staff.

The school is to be responsible for developing, implementing, reviewing, and revising an IEP program in
compliance with all applicable regulations and standards for each child with exceptionalities served by
BCLA. At an IEP meeting, the individualized education plan for a student will be developed by a team
which may include the student, parents, general education and special education teachers, appropriate
ancillary staff, EC Specialist and an administrator. The IEP will focus on academic, behavioral, and/or social
competence and will include therapies necessary to both help the student overcome difficulties in these
areas, and have as much access to the general education curriculum as possible. If therapies are deemed
necessary, BCLA will look toward contracting those services to an outside agency. Planned services that
will be provided as procedural safeguards to serve the needs of the exceptional students who enter below
grade level include: *Students will be mainstreamed into regular education classes. Those ESE students
who require extra attention will be pulled out for specialized instruction by a certified ESE teacher, reading
and/or math specialist. BCLA's amount of pullout will be determined by their Individualized Education Plan
(IEP), as will the specific skill and content area to be remedied. *Consultation and collaboration will be
provided for those students who can succeed without the assistance of pullout but need extensive
monitoring. *A speech therapist will either be on staff, or contracted out depending on the number of
students requiring speech therapy as per their IEPs. *Physical and occupational therapy will be contracted
out as needed. *Instructional materials and learning seminars will be made available to parents, family
members and other volunteer tutors so they will know the best methodology to use with learning disabled
or exceptional disabilities children. *Weekly consultations with teachers will be held to ensure that
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appropriate modifications are occurring during instructional activities and teachers are providing the
appropriate test modifications. *Provide a tutoring schedule. *Conduct special tutoring sessions, as well
as groups for students, to deal with issues such as "study skills designed for the disabled by using their
learning style strengths" and "frustration in the classroom." *A volunteer coordinator will assist in locating
volunteers qualified to work with students in need. *Student progress will be monitored to determine the
effectiveness of interventions and the need to introduce new strategies.

Q71. Describe the proposed plan for providing related services and to have qualified staffing adequate for
the anticipated special needs population.
BCLA will contract with appropriate certified and licensed professionals to provide services required by
our student's IEPs. This would include but not be limited to speech, occupational, and physical therapy,
audiology, interpreting services and/or vision services. These professionals will be responsible for
providing evaluations and participating on |IEP teams to develop appropriate accommodations and goals

for student development.

9.4. Student Performance Standards

Q72. Describe the student performance standards for the school as a whole.
BCLA will have high standards and expectations for all students and use a variety of measures to assess
their performance. Our first measure of student performance will be the NC Accountability model and NC
EOG/EOC testing. We expect that our middle school students will show proficiency rates in math, science,

and reading that exceed the state and LEAs average:

By the end of the charter term, BCLA students will exceed the average performance of the LEA

students by at least five percent on state assessments.

Each year, following the first school year, BCLA will, at a minimum, "Meet Expected Growth." BCLA's

objective is to exceed state standards of expected progress by the end of its first charter term.

Through benchmark assessments like NC Check In, we will measure core subject area proficiency and
expect that our students are at grade level. We expect that our high school students will perform above
district and state averages on the English II, Math |, and Biology EOCs. We will also track our high school
students ACT performance, other college readiness metrics, and graduate rate in relation to state and

district averages.
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Any student who is not at grade level in any category will receive targeted interventions through our MTSS
program. Teachers will work in PLCs and with administration to analyze this assessment data to improve
instruction and remediate subject area concepts where necessary. We will also evaluate students based
on their proficiency in the learning objectives associated with the Common Core/NC Essential Standards
and RAISE values. Students and parents will receive detailed reports identifying where each student
meets, exceeds, or falls below grade level expectations quarterly.

Q73. Explain the use of any evaluation tool or assessment that the proposed charter school will use in

addition to any state or federally mandated tests. Describe how this data will be used to drive instruction

and improve the curriculum over time for the benefit of students.
In addition to the state or federally mandated tests, BCLA will use other evaluation tools or assessments
within our core curriculum (i.e. Core Knowledge assessments), as well as NWEA MAP Assessments, NCDPI
benchmarking, among others. The data received from these assessments will be used in PLCs to drive
instruction by analyzing the standards or skills that were assessed and identifying which standards and
skills are the most important to master. Instruction will be designed accordingly based on student
performance, and the data will be used in creating Personalized Learning Plans as well as adjusting

school-wide initiatives.

Q74. Explain the policies and standards for promoting students, including students with special needs,

from one grade level to the next. Discuss how and when promotion criteria will be communicated to

parents and students.
BCLA will use various data points to determine student grade level promotion. These data points include
grade level proficiency on state mandated EOG/EOCs, classroom performance (attaining a teacher
evaluation of "proficient" in the various objectives of the standard course of study and RAISE values),
teacher observation and student growth. If a student with special needs does not meet the necessary
criteria the school director reserves the right to consider other forms of data to determine promotion. The
School Drector will also have the authority to assign alternative assignments to allow these students to

recover credit in each individual course.

Q75. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to include
plans for students at risk of dropping out.
Students will exit our school in accordance with the North Carolina Student Accountability Standards.
Consistent with our mission, we believe strongly that students will leave our school prepared to not just
be the great students of today, but the great leaders of tomorrow, prepared with academic excellence,
morals, and financial acumen. The practice of promoting students who have failed to master part of their
grade-level curriculum is incompatible with the state's gateway standards, the academic goals of our

school, and our mission. Students will graduate by meeting the Future-Ready Core Course of Study
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Requirements or the Future-Ready Occupational Course of Study Requirements. In addition to the 21 or
22 credits respectively required by the state, all students must also earn two additional credits by taking
the required financial literacy and entrepreneurship courses, unless stated otherwise in the student’s IEP
or 504. All graduation requirements will be listed explicitly in the parent-student handbook. At the
beginning of each school year, BCLA will host a Senior Information night for students and parents. At this
meeting, school administration will outline graduation requirements. Counselors will also meet with their

assigned students to make sure they are on track for graduation.

While the state does not require world languages for high school graduation, BCLA will require that two of
the six elective credits earned by students pursuing the Future-Ready Core Course of Study be in
consecutive levels of a world language (unless stated otherwise in the student’s IEP or 504) so the students
are prepared to enter a university in the UNC system if they so choose. At-risk students will be required to
meet the minimum requirements previously outlined. These students will have the ability to complete
alternative assignments to recover credit as deemed necessary by the school Principal and other pertinent
school employees. We will utilize our MTSS program to intervene for any student who falls behind or is at
risk of not meeting graduation requirements. Through the MTSS program we will utilize strategic
individualized interventions to provide support for at-risk students. Summer school will be offered on an
as needed basis.

9.5. School Culture and Discipline

Q76. Describe the culture or ethos of the proposed school. Explain how it will promote a positive academic

environment and reinforce student intellectual and social development
BCLA will adopt Charter One’s highly successful and innovative R.A.I.S.E. Leadership Program. R.A.I.S.E
(Respect, Accountability, Integrity, Service, and Excellence) integrates core values directly into the
curriculum with weekly lessons and daily exercises. The program is based on principles gleaned from the
most influential texts of the past century from prominent authors including Stephen R. Covey, Jim Collins,
and John Maxwell. This program helps students take responsibility for their own success and encourages
them to work collaboratively with those around them. The R.A.L.S.E. Leadership manual provides an
opportunity for students to develop servant leadership skills in highest forms. The program provides a
common language and paradigm from which students can discuss their own behavior and the outcomes
associated with those behaviors. It encourages students to set SMART (Specific, Measurable, Achievable,
Realistic, and Timely) goals both academically and personally, and guides them on the path to achieving
those goals. R.A.L.S.E. holds students accountable to themselves and their parents for their progress. The

program provides context and purpose to everything that happens within the school setting. The net
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effect of the program is that behavioral problems decrease, while student communication, engagement,
and academic performance increase. The curriculum allows students to develop skills that will benefit
them in the classroom, the community, their homes, and their future.

Q77. Explain how you will create and implement this culture for students, teachers, administrators, and
parents starting from the first day of school. Describe the plan for acculturating students who enter the
school mid-year.
Students will have weekly lessons wherein the R.A.L.S.E. values are taught explicitly and through relevant,
hands-on activities. In addition, teachers will be trained to integrate the R.A.I.S.E. values into each lesson
they teach on a daily basis. This will encourage greater awareness of excellent role models, as well as a

constant reminder of the importance of character development.

Students who enter BCLA mid-year will quickly catch on to the values-centric culture, which will be
modeled by students, teachers, and staff alike.

Q78. Provide a brief narrative that delineates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school. Be sure to include:a. Practices the school will use to promote effective discipline.b. A
preliminary list and definitions of the offenses which may result in suspension or expulsion of students.c.
An explanation of how the school will take into account the rights of students with disabilities in regard to
these actions that may or must lead to suspension and expulsion.d. Policies and procedures disseminating
due process rights, including grievance procedures, for when a student is suspended or expelled.
BCLA places a strong emphasis on virtue and the building of character in all students. BCLA's goal is to
create a safe, respectful, and responsible environment where learning takes place. Discipline policies and
procedures are designed to provide guidance and direction on responsible and acceptable behavior. The
discipline model is designed to teach students appropriate behavior, attitude and response in all
situations and develop a sense of self-governance. The school's teachers and administrators will set the
tone on virtuous behavior. Virtuous behavior will also be reinforced in the classroom during instruction
when appropriate. Classroom Management: http://www.dailyteachingtools.com/champsclassroom-

management.html (http://www.dailyteachingtools.com/champsclassroom-management.html).

BCLA intends to adopt Charter One’s Consequences and Conduct Matrix. This matrix has had proven
success at Charter One campuses. It informs all stakeholders of school expectations and the
consequences associated with violating school standards.
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The school’s goals of discipline are to:

1. Maintain a highly effective learning environment where students focus on gaining knowledge with as

minimum distractions possible

2. Utilize the need of discipline as a rich opportunity for students to learn about themselves and others,
and to provide students with actual character education.

3. Reinforce the Schools commitment to treating all students with fairness, respect, and equality.

BCLA will follow Charter One’s Consequences and Conduct Matrix for discipline, suspension, dismissal and
recommendation for expulsion. At the beginning of the school year, each student and parent will receive

the matrix. The matrix will also be published and cited in the Parent Student Handbook.

Pursuant to the requirements in the Individuals with Disabilities Act (IDEA), the school ensures that special
needs students who require additional behavioral help are supported. The school acts proactively in
identifying and supporting special needs students with behavioral

needs. www.doe.in.gov/sites/default/files/specialed/ideafaq.pdf

(http://www.doe.in.gov/sites/default/files/specialed/ideafaq.pdf)

Major student infractions include disrespect, cheating, having a weapon on campus, having drugs on
campus, property damage, sex offenses, fighting, skipping school and theft. Discipline options for major
infractions include: After School Administrative Detention, In School Detention, After School Teacher
Detention, School Director or Designee Conference, Out of School Suspension, Community Service Work
Detail, Expulsion, or designee has the authority to suspend a student as appropriate. The disciplinary
model will be compliant with due process laws and state guidelines where applicable. A suspension will
last from one to ten days. All suspensions require a parent-principal conference to prepare a discipline
plan before the student is to return to the school. Parents will also be notified in writing within 24 hours of

suspension by mail.

Evidence:
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PDF

CCM-NC Draft.pdf

9.6. Certify

Q79. This subsection is entirely original and has not been copied, pasted, or otherwise reproduced from
any other application

Yes

No
Comments:

Q80. Explanation (optional):
Portions of this charter application are taken from Bonnie Cone Classical Academy and Wake Preparatory
Academy. This application mirrors ALA Johnston.
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10. Governance and Capacity
10.1. School Governing Body

Q81. Name of Private Non-profit

* Private Non-profit Corporation (NCGS 115C-218.1)

* The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Bonnie Cone Classical Academy, Inc.

Q82. Mailing Address
4205 Quail Hunt Lane

Q83. Street Address
4205 Quail Hunt Lane

Q84. City/State/Zip
Charlotte NC 28226

Q85. Phone (XXX-XXX-XXXX)
704-763-0065

Q86. Fax: (XXX-XXX-XXXX)

Q87. Name of Registered Agent and Address
Martin McCarthy

4205 Quail Hunt Lane
Charlotte, NC 28226

Q88. The private non-profit listed as the responsible organization for the proposed charter school has
501(c)(3) status.

* Federal Tax-Exempt Status (NCGS 115C-218.15)

* If the non-profit organization has yet to obtain 501(c)(3) status, the tax-exempt status must be obtained
from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Yes
No

N/A. The applicant is a tax-exempt municipality
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Q89. If applicable, attach Appendix F Federal Documentation of Tax-Exempt Status
The Board will apply for Federal Tax-Exempt Status after charter approval.

Evidence:

Bonnie Cone Classical Academy ...

Q90. Federal Tax ID:
46-4248852

10.2. Governance

The private nonprofit corporation or municipality is the legal entity that has responsibility for all aspects of the
proposed charter school. Its members should reflect the ability to operate a charter school from both business

and education perspectives.

Q91. Using the attached resource as a template, please complete the table depicting the initial members of
the nonprofit organization
Attached as evidence.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 3

Resources :

Evidence:

Initial Members of the Nonprofi...

Q92. Describe the governance structure of the proposed charter school, including the governing board’s
functions, primary duties, roles and responsibilities as it relates to overseeing the charter school. Include
how the board will recruit, hire, and supervise the lead administrator
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The primary function of the Board of Bonnie Cone Leadership Academy (BCLA) will be to decide matters
related to the operation of the school, including budgeting, curriculum and operating procedures. The
Board has been established in conventional fashion with non-compensated officers and directors and
shall operate in accord with the bylaws. The Board will retain final authority for decision making pertaining
to policy, procedure, financial, curriculum and other operating, instructional and non-instructional matters
with professional educational and management services being provided to them by Charter One, LLC, an
Education Management Organization (“EMQO"). Although the Board has entered into a EMO agreement, the
authority to supervise and control the business and operations of School remains with the Board, which is
invested with all powers necessary or desirable for carrying out the educational program. As stated in the
EMO agreement with Charter One, the Board contracts with Charter One for the provision of all
management labor and supervision necessary for the provision of educational services to students, and
the management, operation and maintenance of School in accordance with the charter, SBE policy, and
State laws and regulations. The Board knows the boundary between governance and operations. The
Board will work closely with the School Director in determining best practices and proper delegation of

management issues.

The School Director will be an employee of the EMO with approval by the Board after careful review of the
candidate's qualifications, goals, track record and integrity. Charter One will be responsible for recruiting
the school director and recommending a qualified candidate to the Board. The School Director will be
subject to an employment agreement with guiding expectations, authority, and responsibility pertaining to
relationships with the Board and their staff. The school director will report to Charter One on a daily basis.
Should the board have any concerns about the School Director, they will inform Charter One. Charter One
will take the appropriate actions to remedy the Board's concern. The School Director will be evaluated
annually by the EMO. The evaluation will include a quantitative and qualitative analysis of academic,
financial and operational performance. The EMO may also use established, market-based tools or the
state principal evaluation system.

QO93. Describe the size, current and desired composition, powers, and duties of the governing board
The bylaws require a minimum membership of 5 and no more than 11. The current board consists of 8
members. The composition of the current Board includes expertise in healthcare, education, law,
insurance, finance, business, and ministry. The board has ethnic and gender diversity. The Board will
maintain members with a range of professional qualifications and strong evidence of personal
commitment to public education and civic engagement. The Board has demonstrated a strong ability to
govern with a constant eye on the mission. The Board will strive to maintain this level of diverse

composition. Replacement of Board members will be governed by the bylaws.
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The Board will be charged with all governance matters that include organization life and continuity,
pedagogical excellence, risk management, community outreach, long range planning and other functions
required to open and operate a successful public charter school. The Board is legally accountable for

all aspects of BCLA. The Board will be required to answer to the State Board of Education and
stakeholders pertaining to all aspects of the School (operations, education, future growth, and community
impact). The responsibilities of the Board shall include but not be limited to: overseeing

the finances, operating and personnel policies and procedures; evaluating the performance of the EMO
(including evaluation of the school's academic performance); providing insight into the annual evaluation
of the School Director; approving contracts with vendors, compliance with the terms and conditions of the
charter; compliance with applicable State and Federal laws; approval of the annual budget and regular
monitoring of budgetary performance and facilitation and review of the annual, independent financial
audit.

The Board will not engage in the day to day operations of BCLA. With assistance and guidance from
Charter One, the Board will empower and oversee the School Director.

The Board will provide insight into the annual evaluation of the School Director. The Board will be actively
engaged in the governance of the school and promote it within the community.

The Board will conduct an annual self-evaluation.

Q94. Describe the founding board’s individual and collective qualifications for implementing the school

design successfully, including capacity in such areas as school leadership, administration, and governance;

curriculum, instruction, and assessment; performance management; and parent/community engagement.
All members of the Board of Directors for this school have experience serving on a charter school board
and overseeing the start-up process because of our experience in governing Bonnie Cone Classical
Academy. We have ensured the school design was implemented properly, a highly qualified principal was
hired in a timely manner, and that the EMO delivered on its promises to the Board. The EMO implements
curriculum, instruction, assessment, and parent/community engagement; and the board has successfully
held the EMO accountable for its responsibilities. Our experience has instilled the confidence in our board
that it has the ability and capacity to work with this EMO on this second project to improve the educational
offerings of this community. The individual and collective qualifications of the Board was further described
in question 156.

Q95. Explain how this governance structure and composition will help ensure that a. The school will be an
educational and operational success; b. The board will evaluate the success of the school and school
leader; and c. There will be active and effective representation of key stakeholders, including parents.

Powered by \( EdLusion 8/5/2020



NORTH CAROLINA CHARTER APPLICATIONS

NC Public Charters \\(

A. Educational and Operational Success

The governance structure and composition of the Board will ensure the educational and operational
success of the school. One of the most important functions of the Board is a great school leader. The
Board will receive periodic reports regarding academic outcomes and operational efficiency. The Board
may establish committees to oversee academic, finance and facilities, and governance. The diverse
makeup of the Board assists us in accomplishing this goal. The respective expertise of each member is a
great asset to the organization.

B. Evaluation of School and School Leader Success

The Board will annually review school performance goals in areas of finance, academics, and governance.

The School Director will be evaluated annually by Charter One (with additional input provided by the
Board as well as possible engagements of relevant committees created by the Board) through processes
that includes all of the stakeholders in official and unofficial feedback and response surveys. The
evaluation will include a quantitative and qualitative analysis of academic, financial and operational
performance. The EMO may also use established, market-based tools or the state principal evaluation
system.

The BCLA Board will provide insight into the annual evaluation of the School Director. The evaluation
conducted by the EMO will utilize tools designed to produce a measurable, specific assessment of
performance, in both quantitative and qualitative terms in key areas such as academic growth and
development, financial strength and accountability, operational performance, staff satisfaction and their
professional growth, parent engagement and satisfaction, etc.

C. Representation of Key Stakeholders
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The diverse makeup of the Board represents the community at large. This results in a strong
representation of the parent and student body. This also assists in seeking community involvement with
the school. The Board believes that the school is an extension of the family. There are active and effective
opportunities for parents to volunteer in the classroom and at school events and to participate in the
Parent Support Organization ("PSO"). For example, parents will be provided the opportunity to assist in
the planning of domain celebrations at the conclusion of CKLA units. Parent input will be actively sought
through surveys.

The Board will periodically include presentations from study body members. This may include reports on
student activities and success from club representatives, athletic team representatives, and Student Body
Officers ("SBOs").

The Board will allow for public comment at every meeting.

Q96. Explain the procedure by which the founding board members have been recruited and selected. If a

position is vacant, how and on what timeline will new members be recruited and added to the board?
The existing Board for Bonnie Cone Classical Academy will be the Board for Bonnie Cone Leadership
Academy. The bylaws define how vacant board positions will be filled: "A Director shall be appointed at
the Annual Meeting to fill the seat of the members whose terms expire at that meeting. If for any reason a
member is not appointed at an Annual Meeting to fill the seat of a member whose term expired, that
member shall continued to serve until a successor is duly appointed. An additional member may be added
to the Board at any Regular Meeting. Members shall be appointed or removed from the Board by a two-
thirds (2/3) vote at any Regular or Annual Meeting, a quorum being present and voting."

The Board is of differing age groups and racial diversity of educational offerings in the community. We
have sought people of professional stature that are committed to the success of the school. In the event
of a vacancy the Board will examine the range of concerns affecting a decision to recruit a replacement
that include professional skill set, community leadership, known integrity, commitment to public and
classical education, and influence with philanthropic and charitable leaders. The Board intentionally seeks
persons that bring a differing set of professional skills that also have access to diverse sectors of the
community.

Q97. Describe the group’s ties to and/or knowledge of the target community.
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Each member of this Board is a contributed member and leader within the targeted community, is
invested in its future and success, and has the desire to improve the facets of its educational offerings to
school-age children. The Board ranges from young to retired professionals. As such, it has a unique
approach and understanding of the past, present, and future needs of the targeted community. From
young families with small children to those with grandchildren, the ties of this group are of genuine

understanding, concern, and optimism.

Q98. Outline the strategic board calendar detailing how often the board will meet according to the bylaws
established.
In addition to an Annual Meeting, the Board will meet at a minimum of eight (8) times per year in

accordance to State law and the Board Bylaws. These precise meeting day, time, and calendar will be
reestablished for each fiscal year at the annual meeting. Decisions about the focus of monthly meetings
will be guided by evident needs determined in cooperation with the School Director and Charter One. The
Board, with the assistance of Charter One, will develop a strategic calendar which will be submitted to the

Office of Charter Schools as part of the Ready to Open process.

Q99. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and development
should include a timetable, specific topics to be addressed, and requirements for participation.
New Board members will receive Board Member training and orientation from Charter One and other
board members. New Board members will also be provided access to critical documents (Charter

application, Charter Agreement, Bylaws, Board Policies, Agendas and Miinutes, etc.)

Each Board Member will complete at least eight hours of professional development on an annual basis.
This may include annual Board training, participation in Office of Charter School trainings, attendance at
charter school conferences, and online Board training provided by Charter One. Annually the Board will
undergo a full day of board training. Topics covered will include governance vs. management, keys to
effective governance, the charter school leadership evaluation, conducting effective meetings, maintaining

legal compliance, managing parent relationships, conflict resolution and SBE Policy review.

Q100. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the application is
approved; discuss specific steps that the board will take to avoid any actual conflicts and to mitigate
perceived conflicts
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The Board realizes the importance of its members being charged as stewards of the public trust and that
each member's ethical conduct is a reflection on the entire Board and the mission of the school. The
Board is committed to preserving the public trust by taking proactive measures to ensure that the highest
ethical standards are practiced by each Board member, and in turn, the Board as a whole. Specifically, we
have adopted a Conflict of Interest Policy to guide individuals and the entire Board on matters that will
help us avoid or resolve constructively any potential matters of conflict. The Policy requires that current
Board members (and prospective Board members) examine, evaluate, and disclose those personal and
financial interests that could possibly create a conflict of interest between individuals and the Board, or
simply between Board members. Every Board member has an affirmative duty to provide any and all
information that a reasonable person would conclude is necessary to fully disclose any existing conflict of
interest or potential conflict of interest.

Q101. Explain the decision-making processes the board will use to develop school policies.
Adoption of school policy by a quorum of the Board at a legally called meeting will be the culmination of a
process that seeks (via a subcommittee of the Board) input from interested/affected constituent groups
within the school community, research of available alternatives, careful study of the impact and costs of a
potential policy and thoughtful deliberation of preliminary solutions. Upon completion of this process,
Charter One will make policy recommendations to the Board. The Board may give the matter
consideration and either ratify the recommendation, take no action or refer the matter back to the
Charter One for additional research or further guidance.

Q102. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the school's
governing body and leadership.

The Board of BCLA (to include present consultation with the EMO and future consultation with the
School's Director) is ultimately responsible for, and accountable regarding the actions, performance and
success of the School. While the Board recognizes stakeholder groups like teachers and parents, and will
listen closely to their voices, the structure of Board accountability will include the EMO but will not utilize
advisory boards, councils or associations within its organizational chart. The organizational chart for BCLA
reflects a clear decision-making authority at every level with each level accountable to the level above. The
Board will nonetheless proactively seek feedback and input regarding various matters from constituent
groups as a part of the process of developing and evaluating policies, and also refining policies as the
need arises. The Board retains ultimate decision-making authority and cannot delegate this authority to

any committee it may choose to form (i.e. academic, governance, finance, and facilities).

Q103. Discuss the school's grievance process for parents and staff members
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The Board will establish a standing Grievance Committee. the purpose of the Committee is to evaluate
and determine the merits of a properly filed grievance by a parent or member of the faculty or staff, and
to possibly make a recommendation to the Board for consideration. Filing a valid grievance requires that
the aggrieved party address the issue with the following individuals in an identified sequence:

STAFF:

1st) seek resolution of the matter with whom the staff member has disagreement

2nd) seek to resolve the grievance in the presence of the employee's immediate supervisor
3rd) seek resolution via Charter One//School Director

4th) seek resolution with the Board of the School

PARENTS:

1st) seek resolution directly with the student's teacher or the staff member of concern.
2nd) seek resolution with the teacher or staff member's direct supervisor

3rd) seek resolution with Charter One/School Director.

4th) seek resolution with School Board.

Grievance forms are to be provided to the aggrieved person within 48 hours of the request, and at no
charge. No reason needs to be stated to ask for, or receive, a grievance form. The form shall prominently
display the routing for the form (either physical address of the Grievance Committee Chairperson, or his
or her email address). Multiple grievances must not be stated on the form. Another form will be required
for a second grievance. Each grievance, whether one or multiple grievances from the same party, must be
thoroughly reviewed by the Committee. The aggrieved party has the right to an expeditious, objective and
thorough review of the grievance. Upon receipt of the grievance, the Chairperson of the Committee shall
convene a quorum of the Committee within a reasonable time, not to exceed twenty (20) calendar days
from the date of receipt.
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The Committee will consider all available evidence but is not required to conduct hearings, nor hear verbal
testimony. After thoughtful review the Committee may elect to dismiss the grievance (i.e., take no action),
request additional information or recommend action to the Board.

If the Committee chooses to dismiss the grievance, the Chairperson of the Committee will issue a letter to
the aggrieved party, notifying them of the Committee's position and the reason for the decision. The letter
must state that the aggrieved may appeal the matter directly to the Board by submitting a letter to the
Secretary of the Board stating: "l appeal the decision of the Grievance Committee." The aggrieved must
then state their reason for the appeal. The findings of the Board will then be final. If the Grievance
Committee chooses to recommend action to the Board, the Chairperson will issue a letter to the aggrieved
stating that the grievance has been referred to the Board for further action.

In addition, the Grievance Committee Chair will issue a letter to the Board indicating the committee's
choice of action that is being recommended to the Board. The Board may accept the recommendation,
take action in the matter of concern regardless of the Grievance Committee's recommendation, or take no
action. The Board's decision on this matter shall be final. All records submitted or reviewed during the
grievance process are to be preserved in accordance with the School's retention schedule. Grievance
records containing protected information under the law are not public documents and are not to be
disclosed, published or released in full or in part. Grievance Committee members may not make any

comment outside of their own proceedings, regarding the grievance deliberations or final outcome.

Q104. Attach Appendix G Organizational Chart

* A well-defined organizational chart showing the relationship of the Board of Directors to the parents
and staff of the proposed charter school. This chart should also include lines of authority to and from any
outside entity that will play a role in managing or supporting the charter school (such as educational
service providers, advisory bodies or parent/teacher councils).

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence:

G - Organizational Chart.pdf

Q105. Attach Appendix H Charter School Board Member Information Form and Resume
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A one-page resume from each founding board member and responses to the questions found on the
Charter School Board Member Form

Upload Required  File Type: pdf, excel, word Max File Size: 30 Total Files Count: 50

Resources :
5
Evidence :
William Mills_Info Form_Resume... Megan Tan_Info Form_Resume.... Chrystal Brown_Info Form_Resu...
Brian Puckett_Info Form_Resum... Judy Russo_Info Form_Resume.p... Byron Grimmett_Info Form_Res...
Z
Stephanie Newbrough_Info For... Marty McCarthy_Info Form_Res...

Q106. Attach Appendix | Charter School Board Member Background Certification Statement and
Completed Background Check for Each Board Member

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 50

Resources :

PDF

Evidence:
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Martin McCarthy Background C... Megan Tan Background Check.p... William Mills Background Check...
& e L

Chrystal Brown Background Che... Byron Grimmett Background Ch... Judy Russo Background Check.pdf
o =

Brian Puckett Background Chec... Stephanie Newbrough Backgrou...

Q107. Attach Appendix ] Proposed By-Laws of the Nonprofit Organization or MunicipalityThe proposed by-
laws, which must include a Conflict of Interest Policy for board members and a stated commitment to the
NC Open Meetings Law.

Upload Required  File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 3

Evidence:

BCCA - Bylaws.pdf

Q108. Attach Appendix K Articles of Incorporation or Municipal Charterlf the applicant is a non-profit board
of directors, attach a copy of the articles of incorporation from the NC Department of the Secretary of
State.If the applicant is a municipality, attach a copy of the municipal charter.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence:

}

PDF

Original Filing.pdf

10.3. Staffing Plans, Hiring, and Management

Q109. Projected StaffComplete the staffing chart below outlining your staffing projections. Adjust or add
functions and titles as needed to reflect variations in school models. Be mindful that your predicted
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administration and staff match the projected enroliment noted in Section |, course offerings, and align
with the proposed budget.
Staffing chart template is attached as evidence to this section.

Resources :

Evidence:

Staffing Chart Template_BCLA.xI...

Q110. Staffing Plans, Hiring, and Management.Explain the board's strategy for recruiting and retaining

high-performing teachers.
BCLA understands the importance of not just recruiting staff to fill vacant positions but finding the right
individuals to fill those positions. Recruitment focus will be not only vetting credentials but ensuring there
is a commitment to learning and making decisions that are in the best interest of students. In line with
state guidelines, we will ask teachers to have a valid certification issued through the State of North
Carolina and all employees will be required to pass a state background check in accordance with
applicable county guidelines. In accordance with state and federal guidelines, equal employment
opportunity will be provided to all applicants and the recruitment policy will not violate any anti-

discrimination provisions and will follow best practices.

Recruitment efforts will consist of the following:

Coordination with colleges and universities to offer intern and student teaching opportunities to

eligible students.

Posting on external sites such as college boards and larger career-based boards like LinkedIn, Indeed

and ZipRecruiter. Additionally, BCLA will post on any applicable state education boards.

BCLA will partner with Alternative Route to licensure programs to allow educators completed a post-
Bac program to simultaneously teach and complete program requirements. This could be especially
beneficial for EC positions or others that are considered “hard-to-fill.” Such programs could include

partnerships with Troops to Teachers for example.
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Participation in external job fairs (in and out of state). Additionally, BCLA will host internal job fairs as
needed.

As a charter, we will also seek to recruit from a pool of candidates that might be looking to education
or teaching as a second career. Since we are able to hire a certain percentage of non-licensed teachers, we
may use this approach to attract talent. Note: BCLA's preference will be to hire teachers with licensure, or
to help faculty obtain licensure through an alternative route to licensure program.

Complete compensation analyses to ensure salary and benefits are in line with the market and attract
high performing teachers. This may include pay-for-performance incentives.

Jobs will be posted on the school website and candidate applications will be housed in an applicant
tracking system managed by the management organization. (https://www.hirenimble.com/

(https://www.hirenimble.com/))

Employees of the school will be reflective of the community served. Lastly, this is not an exhaustive list of
recruitment strategies and BCLA recognizes that flexibility and adaptability is key to ensure the needs of

all students are met.

Q111. If already identified, describe the principal/head of school candidate and explain why this individual
is well-qualified to lead the proposed school in achieving its mission. Provide specific evidence that
demonstrates the capacity to design, launch, and manage a high-performing charter school. If the
proposed leader has never run a school, describe any leadership training programs that (s)he has
completed or is currently participating in. If no candidate has been identified, provide the job description
or qualifications, and discuss the timeline, criteria, and recruiting/selection process for hiring the school
leader

We have yet not identified a school leader.

Q112. Attach in Appendix O the School Leader’'s Resumelf school leader has been identified, include the
school leader’s one-page resume in Appendix O.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Comments:
No resume to attach.

Evidence:
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The school leader has not beenii...

Q113. Provide a description of the relationship that will exist between the charter school employees and
the school’s board of directors.

Pursuant to North Carolina law, all teachers will be reviewed and approved by the Board of Directors prior
to non-contingent employment. Faculty and staff will be recruited by Charter One and hired by the

Board. The School Director will be employed by Charter One, while all other employees will be employed
by the Board.

Q114. Outline the school's proposed salary range and employment benefits for all levels of employment.
The School will conduct compensation analyses annually to determine the market rates and ensure
compensation for all staff remains competitive and in line with the market. Below is a salary placement
guide that was compiled based on 2020 data. This matches our recruitment strategy to comprehend

teachers that do not yet have certification and built to give credit for credentials as well as education.

Additionally, a comprehensive benefits package will be offered to eligible staff that incudes medical,
dental, vision and applicable ancillary coverages (life insurance, short-term disability, long-term etc.). BCLA
plans to offer several medical plans and offer an employer contribution to help offset employee costs for
medical and dental coverage. As a preliminary estimate, BCLA plans to contribute around $410 per month
($4,920 per year) per employee towards benefit premiums. BCLA will also offer its own 401k plan,
separate from the state retirement offering. The Board of Directors will have oversight of employer
matching contributions and plan design.

The salary range is itemized in the attached table.

Evidence:

Proposed Salary Scale.xlsx

Q115. Provide the procedures for handling employee grievances and/or termination
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Before moving forward with discipline, BCLA will consider a number of factors. This includes, the nature
and seriousness of the offense, the employee’s past record, impact on the School and any other
applicable circumstances. Discipline, short of termination, will be used to encourage employees to
improve their conduct or performance and prevent future incidents so the employee may continue
employment. If corrective action fails to produce the desired results, or in the event of a serious offence
that warrants immediate termination BCLA will follow best practices for termination meetings and will
comply with state/federal guidelines regarding non-discrimination practices and other applicable
regulations. This means that termination decisions cannot be made autonomously by the School Director.
These decisions will be made in consultation with the management organization’s Human Resource team,

as well as with the Executive Leadership Team.

BCLA hopes that all employees will have a favorable experience with their colleagues and the School, but
understands that from time to time, concerns may emerge, and BCLA encourages all employees to come
forward. In accordance with school values, all staff should seek first to understand one another. When
possible, BCLA encourages individuals who believe they are being subjected to unwanted conduct to
promptly advise the offender that the behavior is unwelcome and request that it be discontinued. The
school recognizes, however, that an employee may prefer not to address the matter directly. If this occurs
in the workplace, the employee should notify his or her supervisor, Human Resources, or any member of
the executive team with whom they are comfortable speaking with as soon as possible. BCLA encourages,
but does not require, complaining parties to provide a written description of the incident(s) prompting
concern. If/when an investigation is initiated, Human Resources will typically take the lead on these types
of inquiries. The goal is always to ensure the investigation is conducted fairly, and that the unwanted
behavior ceases. At the conclusion of the investigation, appropriate action will be taken (including
discipline if appropriate) and a written conclusion to the investigation will be provided to the employee.

The policy for staff grievances was discussed earlier in the application.

Q116. Identify any positions that will have dual responsibilities and the funding source for each position
At this time, we do not anticipate staff to have dual responsibilities. However, should BCLA attain Title |
status, it may become expected for certain employees to have dual responsibilities. If this is the case, we

expect Title | funding to assist those employees with dual responsibilities.

Q117. Describe the plans to have qualified staffing adequate for the anticipated special needs population
and means for providing qualified staffing for EL and gifted students
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In line with state guidelines, EC teachers and those that work with EL and gifted populations will be
required to obtain and maintain appropriate licensure for the position. The needs of students in these
populations will be evaluated by the appropriate team(s) at the school level, typically the School Director,
Assistant Director, the EC Director at the school, and ESS Director at Charter One.

Q118. Provide a narrative detailing the roles and responsibilities, qualifications, and appropriate licenses
that each position must have to be hired by the school’s board of directors and effectively perform the job
function(s).

DIRECTOR

Job Description

Duties include but are not limited to:

* Defines the responsibilities and accountability of staff members and develops plans for interpreting
the school program to the community.

* Evaluates student progress in the instructional program by means that include the maintaining of up-
to-date student data. The director supervises and appraises the performance of the school staff.

¢ Set and enforce rigorous standards for student achievement that are in line with the goals of BCLA.

e (reate a culture of excellence, teamwork and collaboration amongst the staff, teachers, students and
families.

* Oversee all programs, services, and activities to ensure that program objectives are met.

* Manage student enrollment process to ensure that the school achieves its targeted enrollment
projections.

* Ensure appropriate standards of student behavior, performance, and attendance and ensures that all
disciplinary issues are addressed fairly and immediately.

* Work with teachers to improve their teaching practice through coaching, professional development,
modeling, and collaborative planning.

* Recruit, select, and hire school staff, including teachers and school-based support staff.

* Serve as liaison between teachers, parents, and the community.

Candidates with the following qualities will thrive as part of our growing BCLA team:

* Leadership and team collaboration skills

* Positive interpersonal and communication skills

* Organizational skills and self-management to effectively handle multiple responsibilities
* Commitment to go above and beyond when necessary to reach goals
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¢ Strong planning, execution and problem solving skills
e Self-motivation
* Dependability

Minimum Requirements:

* Must have a Bachelor's degree or higher
* Years of experience in a management or leadership position

Preferred Requirements:

* Years of experience in an educational setting

BCLA offers a competitive salary that is individually determined based on education and experience. We
offer health benefits, paid time off, and 401K investment options including employer contributions.

Interested candidates are encouraged to complete an online application and submit the following

supporting documentation:

e Current resume
e Cover letter
e | etters of recommendation (2-3)

ELEMENTARY TEACHERK -5

Job Description

BCLA is now accepting applications for Elementary Teachers (K-5) for the 2022-2023 school year.
Candidates must complete a background check in accordance with North Carolina statutes.

Job expectations include, but are not limited to:

* Daily classroom instruction as aligned to approved lesson plans.
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* Ensure that all school and district policies and procedures are adhered to.

* Ensure a sustainable relationship with parents, school personnel, and members of the public.
e Submit grades and attendance according to the procedures of the school.

* Prepare classroom for instruction.

Candidates with the following qualities will thrive as part of our growing team:

* Leadership and team collaboration skills

* Positive interpersonal and communication skills

* Organizational and self-management skills to effectively handle multiple responsibilities
e Commitment to go above and beyond when necessary to reach goals

¢ Strong planning, execution and problem solving skills

* Dependability

BCLA offers a competitive salary that is individually determined based on education and experience. We

offer health benefits, paid time off, and 401k investment options including employer contributions.

Interested candidates are encouraged to complete an online application and submit the following

supporting documentation:

* North Carolina Teaching Certificate
e Current resume
e | etters of recommendation (2-3)

SPECIAL EDUCATION TEACHER
Job Description

BCLA is now accepting applications for a Special Education teacher for the 2022-2023 school year.

Job expectations include, but are not limited to:

* Modify and develop daily curriculum techniques specific to students with different learning modalities.
* Develop approved lesson plans to meet the standards of the curriculum within the classroom and
assist in developing lesson plans for inclusion students.
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¢ Consistently communicate and correspond with parents, administrators, school psychologists and
other professionals to set-up and plan IEP and Evaluation meetings.

* Act as IEP facilitator and collaborator between special education and general education teachers.

* Gather relative information from team members and write, revise, or update IEP and existing data
reports.

e Complete report cards and progress reports on each student’s progress.

* Assist other professional staff in identifying and implementing interventions for students identified in
the Student Study Team process.

* Maintain appropriate student data in order to keep school-wide grading system up to date as well as
data required to monitor IEP goal progress.

e Attend professional meetings, educational conferences and training workshops in order to maintain
and improve professional competence.

Candidates with the following qualities will thrive as part of our growing team:

* Leadership and team collaboration skills

* Positive interpersonal and communication skills

* Organizational and self-management skills to effectively handle multiple responsibilities
e Commitment to go above and beyond when necessary to reach goals

* Strong planning, execution and problem solving skills

* Dependability

BCLA offers a competitive salary that is individually determined based on education and experience. We

offer health benefits, paid time off, and 401k investment options including employer contributions.

Interested candidates are encouraged to complete an online application and submit the following

supporting documentation:

* North Carolina Special Education teaching certificate
* Currentresume

* Letters of recommendation (2-3)

e Additional applicable certificates and endorsements
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SCHOOL NURSE
Job Description

BCLA is now accepting applications for a School Nurse for the 2022-2023 school year.

Job duties include:

* Provide basic first aid and general care to students

* Organize health office, manage student health files, medication logs, and substitute file
* Review student immunization records to ensure state compliance

¢ Conduct hearing and vision screenings

¢ Administer medications to students and maintain accurate records

* Compile periodic and year-end reports for state and district

e Communication of health education to students, parents, and staff members

Job requirements:

* Registered Nurse, currently licensed in North Carolina
* Experience in a school setting is preferred

Candidates with the following qualities will thrive as part of our growing BCLA team:

* Leadership and team collaboration skills

* Positive interpersonal and communication skills

¢ Organizational skills and self-management to effectively handle multiple responsibilities
* Strong planning, execution and problem solving skills

¢ Self-motivation

* Dependability

BCLA offers a competitive salary that is individually determined based on education and experience. We

offer health benefits, paid time off, and 401k investment options including employer contributions.

Powered by \\( EdLusion 8/5/2020



NORTH CAROLINA CHARTER APPLICATIONS

NC Public Charters \\(

Interested candidates are encouraged to complete an online application and submit the following

supporting documentation:

e Current resume
e |etters of recommendation
* Applicable licenses and certificates

REGISTRAR

Job Description

BCLA is now accepting applications for a Registrar. BCLA is a K-10 public charter school coming to the

greater Huntersville area in 2022.

Duties include, but are not limited to:

* Manage student enrollment, registration, and withdrawals.

* Assess students’ aptitudes and abilities through the interpretation of individual standardized test
scores and other relevant data, and assist students with course selections.

* Meets with students and prospective families, providing information for new enroliments.

¢ Data entry into Student Information Systems.

* Maintain compliant student records.

* Communicates effectively with parents, students, and staff.

* Ensures excellent customer service is maintained and questions and concerns are escalated properly.
* Meets deadlines with attention to details.

* Ensures time cards are entered for hourly staff and substitutes, responsible for staff absence
reconciliation.

* Assists with coordination of campus events as needed.

Qualification Requirements

¢ Knowledge and experience with Student Information System Power School
* Submission of North Carolina background check

* Graduation from high school

e CPR/First Aid certified

Preferred Requirements
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e 3to 5years experience of Registration experience in a school setting

Candidates with the following qualities will thrive as part of our growing BCLA team:

* Leadership and team collaboration skills

* Positive interpersonal and communication skills

* Organizational skills and self-management to effectively handle multiple responsibilities
¢ Commitment to go above and beyond when necessary to reach goals.

¢ Strong planning, execution and problem solving skills

¢ Self-motivation

* Dependability

ENGLISH TEACHER 6-12
Job Description

BCLA is now accepting applications for English Teachers (6-10) for the 2022-2023 school year.

Job expectations include, but are not limited to:

* Daily classroom instruction as aligned to approved lesson plans.

* Ensure that all school and district policies and procedures are adhere to.

* Ensure a sustainable relationship with parents, school personnel, and members of the public.
e Submit grades and attendance according to the procedures of the school.

* Prepare classroom for instruction.

Candidates with the following qualities will thrive as part of our growing BCLA team:

® |eadership and team collaboration skills

* Positive interpersonal and communication skills

¢ Organizational skills and self-management to effectively handle multiple responsibilities
¢ Commitment to go above and beyond when necessary to reach goals.

* Strong planning, execution and problem solving skills

¢ Self-motivation

* Dependability
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BCLA offers a competitive salary that is individually determined based on education and experience. We
offer health benefits, paid time off, and 401k investment options including employer contributions.

Interested candidates are encouraged to complete an online application and submit the following

supporting documentation:

* North Carolina Teaching Certificate

e Currentresume

* Letters of recommendation

e Additional applicable certificates and endorsements

HISTORY TEACHER 6-12
Job Description

BCLA is now accepting applications for History Teachers (6-10) for the 2022-2023 school year.

Job expectations include, but are not limited to:

* Daily classroom instruction as aligned to approved lesson plans.

* Ensure that all school and district policies and procedures are adhere to.

* Ensure a sustainable relationship with parents, school personnel, and members of the public.
e Submit grades and attendance according to the procedures of the school.

* Prepare classroom for instruction.

Candidates with the following qualities will thrive as part of our growing BCLA team:

* Leadership and team collaboration skills

* Positive interpersonal and communication skills

* Organizational skills and self-management to effectively handle multiple responsibilities
e Commitment to go above and beyond when necessary to reach goals.

* Strong planning, execution and problem solving skills

¢ Self-motivation

¢ Dependability
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BCLA offers a competitive salary that is individually determined based on education and experience. We
offer health benefits, paid time off, and 401k investment options including employer contributions.

Interested candidates are encouraged to complete an online application and submit the following

supporting documentation:

* North Carolina Teaching Certificate

e Currentresume

* Letters of recommendation

e Additional applicable certificates and endorsements

SCIENCE TEACHER 6-12
Job Description

BCLA is now accepting applications for Science Teachers (6-10) for the 2022-2023 school year.

Job expectations include, but are not limited to:

* Daily classroom instruction as aligned to approved lesson plans.

* Ensure that all school and district policies and procedures are adhere to.

* Ensure a sustainable relationship with parents, school personnel, and members of the public.
* Submit grades and attendance according to the procedures of the school.

* Prepare classroom for instruction.

Candidates with the following qualities will thrive as part of our growing BCLA team:

* Leadership and team collaboration skills

* Positive interpersonal and communication skills

* Organizational skills and self-management to effectively handle multiple responsibilities
e Commitment to go above and beyond when necessary to reach goals.

* Strong planning, execution and problem solving skills

¢ Self-motivation
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* Dependability

BCLA offers a competitive salary that is individually determined based on education and experience. We
offer health benefits, paid time off, and 401k investment options including employer contributions.

Interested candidates are encouraged to complete an online application and submit the following

supporting documentation:

* North Carolina Teaching Certificate

¢ Currentresume

* Letters of recommendation

* Additional applicable certificates and endorsements

MATHEMATICS TEACHER 6-12
Job Description

BCLA is now accepting applications for Mathematics Teachers (6-10) for the 2022-2023 school year.

Job expectations include, but are not limited to:

* Daily classroom instruction as aligned to approved lesson plans.

* Ensure that all school and district policies and procedures are adhere to.

* Ensure a sustainable relationship with parents, school personnel, and members of the public.
e Submit grades and attendance according to the procedures of the school.

* Prepare classroom for instruction.

Candidates with the following qualities will thrive as part of our growing BCLA team:

* Leadership and team collaboration skills

* Positive interpersonal and communication skills

* Organizational skills and self-management to effectively handle multiple responsibilities
e Commitment to go above and beyond when necessary to reach goals.

* Strong planning, execution and problem solving skills

¢ Self-motivation

* Dependability
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BCLA offers a competitive salary that is individually determined based on education and experience. We
offer health benefits, paid time off, and 401k investment options including employer contributions.

Interested candidates are encouraged to complete an online application and submit the following

supporting documentation:

* North Carolina Teaching Certificate

e Currentresume

* Letters of recommendation

* Additional applicable certificates and endorsements

10.4. Staff Evaluations and Professional Development

Q119. Identify the positions responsible for maintaining teacher license requirements and professional
development.
All instructional staff will be required to hold valid certification in the State of North Carolina and are

expected to complete all required professional development as indicated by the Board and Charter One.

Q120. Provide a detailed plan noting how the school will mentor, retain and evaluate staff in a format that
matches the school’s mission and educational program. Plan should also describe how the school will meet
the teacher certification and licensure requirements for teachers as prescribed by state and federal law.
Be sure this overview matches with the projected staff and funding of the proposed budget section.
BCLA will model the NC Teacher Evaluation Process which is based on the framework for the 21st Century
Learning and the NC Professional Teaching Standards in order to assess the teacher's professional
growth. In addition the school will develop an evaluation rubric modeled on the Rubric for Evaluating NC
Teachers. The School Director, or designee, will conduct the evaluation process in which the teacher will
actively participate through the use of self-assessment, reflection, presentation of artifacts, and classroom

demonstration(s).

Instructional staff will be evaluated based on the six aligned standards adopted by the NCSBE (Leadership,
Establishing a Respectful Environment, Content Knowledge, Facilitation of Learning, Critical Reflection,

Contribute to Academic Success).
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#1: Training:

Before participating in the evaluation process, all teachers, administrators and peer evaluators must
complete training on the evaluation process.

#2: Orientation:

Within two weeks of the first day of any Teachers new school year, the School Director will provide all
teachers with the evaluation rubric that will be used during the evaluation process and a schedule for

completing each component of the evaluation process.

#3: Pre-Observation Conference:

Before the first formal observation, the School Director will meet with the teacher to review and discuss
the self-assessment, the teacher's most recent professional growth plan, and the lesson(s) to be observed.
The teacher will provide the School Director with a written lesson plan. The goal of the conference is to
prepare the School Director for the observation. In the event that there are multiple observations, pre-

observation conferences are not required for subsequent observations.

#4: Observations:

Formal observations by the School Director will be made for a minimum of 45 minutes of the entire class
period. If the class period is less than 45 minutes, then two sequential periods will be utilized to have the
time necessary for proper evaluation. Those teachers that are designated as Probationary will undergo no
fewer than three formal classroom observations, one of which must be conducted by a peer designated

Powered by \\( EdLusion 8/5/2020



NORTH CAROLINA CHARTER APPLICATIONS

NC Public Charters \\(

by the School Director. Career teachers will be evaluated no fewer than two times per year. During
observations, the School Director and the peer will note, in writing, the teacher's performance in relation
to the standards contained in the evaluation rubric.

#5: Post-Observation Conference:

The School Director and the peer for probationary teachers shall conduct a post-observation conference
with the teacher being evaluated no later than ten days after each formal observation. During the post-
observation conference, the School Director and Teacher shall discuss on the evaluation rubric the
performance strengths and weakness from the observed lesson.

#6: Professional Development Plan:

Based on the teacher's performance a professional development plan will be crafted that outlines specific
areas for improvement or reinforcement, strategies to address deficiencies, benchmarks to be met and a
time-line for re-evaluation.

Q121. Describe the core components of the professional development plan and how these components will

support the effective implementation of the educational program. Describe the extent to which

professional development will be conducted internally or externally and will be individualized or uniform.
The BCLA professional development plan has as its nucleus, a commitment to a mission-driven focus on
classical and charter education. Central to this is the continuing development of high-quality instruction
for constant improvement in student learning. Through the use of qualified contractors, trained in house
staff, professional conferences, guest speakers and online learning the professional development
program will include topics of current and historical value in the art and craft of teaching for learning.
These areas will include classroom management, evidence based instructional strategies, engaging
parents in the educational process, technology benefits, content competency and other pertinent topics.
In addition to self-study or a strict group lecture format, professional development programs will

emphasize small group instruction and discussion, peer collaboration and teamwork. Workplace issues
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will also be incorporated into the professional development program covering topics such as maintaining
a safe workplace, First Aid/CPR/AED training, effective communication, preventing sexual harassment and
cultivating a culture that respects the dignity of every human being.

Q122. Provide a schedule and explanation of professional development that will take place prior to school

opening. Explain what will be covered during this induction period and how teachers will be prepared to

deliver any unique or particularly challenging aspects of the curriculum and instructional methods.
Pre-opening professional development will begin two weeks (11 days) prior to the first day of school for
students. Faculty and Staff will report to school at 8:00 a.m. and remain until 2:00 p.m. Each day will
include approximately 60 - 90 minutes of classroom setup and 30 minutes for lunch. The remaining 35-40
hours will be utilized for professional development. Approximately 10 - 15 hours will be used to train the
staff on all operating policies and procedures including school safety plans, Code of Ethics, employment
policy review, student referrals for discipline, student referrals for special education, reporting/managing
workplace violence (including sexual harassment) and other procedural, safety and policy topics. An
additional 5-10 hours will be designed to build a culture of collaboration among the staff through ice-
breakers, team building exercises, simulations and small group problem solving. The remaining time will
be used to orient the staff toward school wide instructional objectives during which the instructional goals
and measurement criteria for student performance will be discussed in detail as a group. Breakout time
will be incorporated into the instructional objectives program instructional/grade teams, led by grade
leaders, to meet and define specific objectives within their grades, develop team wide instructional
strategies, create action plans for anticipated obstacles and challenges, coordinate lesson plans and

synthesize curriculum components within the grades.

Q123. Describe the expected number of days/hours for professional development throughout the school

year, and explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.
The school calendar provides 18 teacher work days, of which 11 will be considered mandatory
professional development days prior to the beginning of school, where teachers will receive curriculum
design and goals, classroom management and the remainder of the days throughout the year providing
continuous support and training for faculty and staff. Approximately 20-25 hours of additional staff
development will be structured into four, half days, which will be incorporated into the calendar. School
will not be in session for students during these days but faculty and staff will be required to work the
normal school business hours. The programming for each day may be interrupted by the need to address
trending "hot topics." Otherwise the needs identified by the School Director in conjunction with the Board,
and staff leaders will determine programmatic opportunities for maximizing professional development. In
addition, the school will advise teachers of short (1-2 hour) topic specific on line and webinar based
voluntary learning opportunities that are available throughout the year. If teachers choose to participate
in such opportunities, arrangements will be made in advance so that classes can be delivered during the

time that the teacher is participating in professional development.
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10.5. Marketing, Recruitment, and Enroliment

Reaching the full capacity for enrollment will be critical to obtaining the necessary financial resources to keep
your school viable and operating efficiently. In addition, it is required by law that charter schools provide equal

access to all students. Read the charter school state statute regarding admissions 115C-218.45 carefully.

Q124. Marketing PlanMarketing to potential students and parents is vital to the survival of a charter
school. Provide a plan indicating how the school will market to potential students and parents in order to
reasonably reflect the racial/ethnic and demographic composition of the district in which the charter
school will be located or of the special population the school seeks to serve: (G.S.115C-218.45(e)).
Bonnie Cone Leadership Academy has and will implement a full-scale marketing plan that will reach a
wide-variety of demographics in the greater Huntersville area and surrounding communities. This

marketing plan will include the following strategies:

¢ Digital Marketing: Google Search and display advertising, paid social media, OTT streaming media
services, and website search engine optimization Digital marketing enables BCLA to geo target particular
areas and demographics.

e Traditional Marketing: Direct mailers, flyer drop distribution, trifolds, word of mouth, and family and
friends of current BCCA parents.

¢ Community Event Marketing: Attend planned community events (i.e. city festivals, kid/family events) to
engage with the community and promote BCLA's plans to provide an exceptional learning environment for
families and to assist students in their educational goals.

Q125. Describe how parents and other members of the community will be informed about the school.
Bonnie Cone Leadership Academy will use a variety of communication strategies to inform, and keep
informed, potential families and community members about the status of our school. Our digital,
traditional, and community event marketing is used to build an initial interest list for BCLA. Individuals
who sign up for the interest list receive consistent communication via email, social media, and website
postings regarding progress updates for campus construction and enrollment information. Once a family
enrolls in the school, they will be transferred over to monthly newsletters from campus administration

and teachers that pertain directly to the open/start of school.

Q126. Describe your plan to recruit students during the planning year, including the strategies, activities,
events, and responsible parties. Include a timeline and plan for student recruitment/engagement and
enrollment, with benchmarks that will indicate and demonstrate suitable recruitment and enrolilment
practices over time.
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Student Recruitment Timeline by Year

2020 (Two Years From Opening)

¢ Build interest list through various digital marketing and events
* Nurture interest list with updates via email communications, social media, and website.

2021 (1 Year From Opening)

* Quarters 1-3: Continue building interest list

* Quarters 1-3: Continue nurturing interest list with updates via email communications, social media, and
website.

* Quarter 4: Ramp up start of enrollment period with more marketing including: bigger spend on digital
ads including OTT streaming ads. Distribute direct mailer to surrounding zip codes and communities,
deploy magazine ads, participate in kid/family community events, sign up for a listing in local directories,
as well as local business chambers in the Huntersville area.

2022 (Opening Year)

* Quarter 1: Continue marketing efforts from previous year but emphasize Call to Action of “Enroll Now”
or “Construction/Open House Tours”

* Quarter 2: Final enrollment push before the start of the school year. Provide campus tours which gives
families the opportunity to ask questions in-person, see classrooms and campus amenities, and meet
staff.

Q127. Describe how students will be given an equal opportunity to attend the school. Specifically, describe
any plans for outreach to: families in poverty, academically low-achieving students, students with
disabilities, English learners, and other students at-risk of academic failure. If your school has a specific
area of focus, describe the plan to market that focus.

As a tuition-free public charter school, we will give all students an equal opportunity to attend Bonnie
Cone Leadership Academy. BCLA digital and direct marketing efforts will utilize geo targeting to ensure
that various communities and zip codes in the area receive information about the school and have an
equal opportunity to enroll. BCLA will offer transportation and participate in the national school lunch
program to remove barriers for some students. BCLA will implement a weighted lottery for economically
disadvantaged and will intentionally market to students who are educationally disadvantaged (families in
poverty, academically low-achieving students, students with disabilities, English learners, and other
students at-risk of academic failure). Marketing materials will also be distributed in print form to local

Boys and Girls Clubs, YMCA, churches, community organizations, low income housing, and other housing
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developments. The School Director and registrar will hold community information sessions at the school
and in the community. As part of our NC Access Grant application we will have a community outreach
coordinator.

Q128. What established community organizations would you target for marketing and recruitment?
We have and continue to work with local Boys and Girls Clubs, YMCA, churches, community organizations,
chamber of commerce, preschools, day cares, and summer camps. These relationships have already been
established with existing BCCA families. The organizations will be requested to assist in local outreach

efforts.

10.6. Parent and Community Involvement

Q129. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.
The main communication strategies to engage with parents and community members from the approval
through opening process include email newsletters, as well as BCLA social media accounts and website.
An additional form of communication that may be utilized includes text communication. This would be
most effective to communicate big announcements, such as the open and close of the enroliment period,

campus tours being available, and any other events that families can attend and engage with BCLA staff.

Q130. Describe how you will engage parents in the life of the public charter school. Explain the plan for

building engaging partnerships between the family and school that strengthen support for student

learning.
Creating an engaging relationship between teachers/staff and families is important to Bonnie Cone
Leadership Academy. Instilling BCLA's mission, R.A.L.S.E. virtues, and commitment to student education is
the foundation of our success in building this partnership. Our mission and virtues are the cornerstone of
the BCLA culture. Students and families will come to recognize these through mission and virtues posters
hanging inside the school and similar banners that greet families as they enter the campus. R.A.L.S.E
virtues will also be incorporated into the daily and weekly curriculum that students learn in the classroom
and implemented at home and in the community. By getting students and families to buy into our mission
and virtues, we hope to create an engaging and inclusive school culture that strengthens our school

community and support for student learning.

Parents will be afforded the opportunity for active involvement in the school and extracurricular activities.
BCLA will encourage parents to attend and support our students in group activities to create a strong

sense of a community school. An example of this could include curriculum information sessions, fathers
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assisting with carpool, and other volunteer activities.

Q131. If already identified, describe any programs you will offer to parents and/or the community and how
they may benefit students and support the school mission and vision.
BCLA will offer parents the opportunity to learn the following: financial literacy and college information

nights. Parents will be asked to assist with marketing and student recruitment activities.

10.7. Admissions Policy

Q132. Provide the school's proposed policies and the procedures for admitting students to the proposed
charter school, including:a. Tentative dates for the open enrollment application period, enroliment
deadlines and procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.b. Clear policies and procedures detailing the open enrollment lottery plan, including policies
regarding statutory permitted student enrollment preferences.c. Clear policies and procedures for student
waiting lists, withdrawals, re-enrollment, and transfers.d. Explanation of the purpose of any pre-admission
activities (if any) for students or parents.e. Clear policies and procedures for student withdrawals and
transfers.

a.

In order to apply for admission to BCLA, a prospective student must be a resident of the State of North
Carolina. BCLA does not discriminate based on race, color, creed, national origin, ethnicity, or religion. We

will not discriminate against any student based on special needs or previous academic performance.

All potential students are required to complete the application process. The process of open enrollment
will be communicated annually. We plan to have open enrollment begin in November of each year. The
open enrollment period will be a minimum of 30 day, pursuant to State law. Applicants will be required to
visit the school website and complete an online application to be entered into the lottery. In the event that

a family is unable to access the site, we will provide a hard copy to parents upon request.

The application will include the student’s name, parent/guardian names, current address of student,
phone number of parent/guardian, email of parent/guardian, current grade level, student's date of birth,
the name of any siblings currently enrolled at the school, and a declaration of the student’s residence in
the State of North Carolina.
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If an application is filled out incorrectly or incompletely, it will be disqualified from

consideration.

All applications will be electronically time stamped and applicant information will be
entered into the database for BCLA admissions. All applications must be received by

11:59 EST on the last day of the open enrollment period.

If there are fewer applicants than allotted seats, then all applicants will be admitted to BCLA. If there are
more applicants than allotted seats, BCLA will conduct a public lottery in accordance with NC Charter
School law.

In accordance with North Carolina General Statutes, BCLA accepts all students who submit a timely
application unless the number of applications exceeds the capacity of a program, class, grade level, or
building.

Enrollment priority is given to the following students:

Articulation agreement between BCCA and BCLA.
Children of employees, EMO employees, and board members;
Students returning in the second or subsequent year of enroliment,

Including siblings of students already enrolled at BCLA;
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Economically Disadvantaged Students

Students not accepted by the lottery will remain on the waitlist until the end of the following school year. If
not accepted throughout the school year, they will be required to submit a new application during the
upcoming school year and begin the enroliment period again. If the student is on the waitlist and has a
grade retention, they will be moved to the correct grade level and placed on the waitlist of their new grade

based on the number they were pulled during the lottery.

Current students of BCLA will not be required to re-enroll. They will be asked to sign a non-binding letter

of intent for the coming year to allow the school to plan appropriately for the lottery.

Prospective students and parents will receive notification of upcoming back to school events, including
meet the teacher night, uniform sales events, kindergarten starter events, etc. They will also be invited to

community events that are attended by the school population through email invite and social media.

Once a student is admitted to BCLA, they will retain their slot in student enroliment for subsequent years
unless they withdraw voluntarily. If a student withdraws from BCLA, they must reapply and complete the
application process and lottery if needed. When a student withdraws, that creates an open seat to be filled
by another student through the waitlist process.
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Students wishing to transfer into the school may submit an application at that time which will be
processed. Students will be enrolled based on availability in the grade level or

placed on waitlist.

Q133. Weighted LotteryDoes your school plan to use a weighted lottery?

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited, lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race, religion,
ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current public
school attendance zones, unless the charter school is operated by a municipality OR the charter school was
converted from a traditional public school. Municipal charter schools may give enroliment priority to
domiciliaries of the municipality in which the school is located (G.S. 115C-218.45(f)(7)), and charter schools
that were converted from traditional public schools shall give admission preference to students who reside
within the former attendance area of the school (G.S. 115C- 218.45(c)).

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically, and legally sound practices, protocol,
and research.

Yes

No
Q134. If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:
1) A thorough explanation of how the specific mission of the school, as set forth in the application, requires
the utilization of the weighted orlimited lottery
The mission of BCLA is to equip students with the tools of learning to think critically, reason effectively,
and communicate persuasively through the rigors of a classical education. BCLA will guide students
through a rigorous curriculum which will advance students' social competence, self-efficacy, and
intelligence, empowering students to use unique experiences as effective resources in their learning.
Students will know education liberates and provides options for their future. BCLA seeks to make these

opportunities and options available to all students and families in our community.

Q135. 2) A thorough description of the processes and procedures the applicant intends to use to effectuate
the lottery.
If a lottery is needed, Bonnie Cone Leadership Academy ("BCLA") will place all applications received during
the open enrollment period into a lottery. Parents may not choose which grade they would like their child
enrolled in for the coming year, they must enter the actual current grade and the student will be entered
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into the lottery for the next grade level. Parents wishing to have their child considered for retention must
still submit their student for the subsequent grade level.

Families will be given the opportunity to have their application weighted in the lottery by completing an
optional weighted lottery application form. The form will allow families to declare their eligibility per the
current year Federal Income Eligibility Guidelines. This form will be clearly labeled as optional and will
inform families that choosing not to provide the requested information will not negatively affect the
student’s application.

The form will also include the statement: “No specific information from your weighted lottery application
will be obtained beyond eligibility status, and the information will not be retained.” Families completing
the optional form may be asked to give consent for BCLA to verify their status as economically
disadvantaged. Verification will be based upon current year Federal Income Eligibility Guidelines but will
not take place until the student has been enrolled through selection in the weighted lottery. BCLA will
conduct the weighted lottery in conjunction with the general lottery. Students who choose to submit the
optional weighted lottery application form will be randomly selected to obtain a specified target of 40%.
Once the specified target has been met, all remaining lottery entries will have equal weighting. If a student
is selected for enrollment through the weighted lottery, the family may be asked to provide supporting
documentation of eligibility during the enroliment process. If a family is unable to provide the supporting
documentation necessary to determine eligibility, school administration will contact them to request
supporting documentation. If the family is still unable to provide the necessary documentation, the

student will be placed on the general waiting list.

With each lottery, the School Director will work to identify the number of FRL seats available per grade
level in order to balance students admitted across grade levels, total seats available, school resources and
planned annual target. Bundled Policy for Siblings: All children in a family are "bundled" together under
one unique lottery registration number but will only be registered to run in the lottery under the name
and grade of the oldest child ("Primary Registrant"). When the "Primary Registrant" child is selected, they
will be placed in their grade level based upon available space. If the grade level is full, they will be added to
the grade level specific wait list. All siblings bundled on the registration form will be eligible for placement
in their respective grade level immediately, as long as there is an opening. If there are no openings, they
will be placed on the general wait list for the respective grade level. It is our intent to provide Lottery

Procedures that benefit families but are fair and consistent for all of our applicants.
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Multiple Birth Siblings: If multiple birth siblings apply to the school, they will be “bundled” together under
one unique lottery registration number. If the multiple birth siblings are pulled in the lottery when there is
still at least one spot remaining in their grade level, all multiple birth siblings shall be admitted. If their
application is pulled after the spots are all filled, they will be added to the waitlist under a bundled
registration.

Lottery Procedures: All applications shall be drawn during the lottery process and assigned an enrollment
priority. Once all spaces for a specific grade level are full, a waitlist shall be created using the enrollment
priority established during the lottery. Waitlists shall be operated on a grade-level basis to ensure the
maximum number of students may be admitted to the school. This wait list will be used in the event that a

spot opens, and the school chooses to fill the vacant position.

Lottery Results: The school will post the results of the lottery on the website within 5 business days of the
lottery. If a student has been admitted to the school, the parent/guardian of the student will be contacted
via email unless they indicated on their application that they did not have access to email. If the parent is
unable to receive email, an acceptance letter will be mailed to the child’s residence. The results and the
waitlist will be updated monthly to allow parents to determine their current place on the waitlist. Parents
of students placed on the waitlist will not receive communication via email or mail as to their student’s
place on the waitlist. They will be asked to look at the waitlist information placed online to determine their

spot on the waitlist.

Students Applying after the Open Enroliment Period: Applications received following the completion of the
open enrollment period will be granted priority on a first-come, first-serve basis for the school year for
which the lottery was operated. For grade levels where wait lists were established during the lottery

process, late application will be appended to the end of the waitlist on a first-come, first-serve basis.

Q136. 3) The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
Pursuant to G.S. 115C-218.45(g1), if a procedure for a weighted lottery reflecting the mission of the school
has been approved by the State Board of Education and a lottery is needed under the standard admission
procedures, a weighted lottery may be conducted according to the procedure in the charter.
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Q137. This subsection is entirely original and has not been copied, pasted, or otherwise reproduced from
any other application

Yes

No

Comments:

Q138. Explanation (optional):
Portions of this charter application are taken from Bonnie Cone Classical Academy and Wake Preparatory

Academy. This application mirrors ALA Johnston.
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11. Operations

Q139. | certify that this subsection is entirely original and has not been copied, pasted, or otherwise
reproduced from any other application

Yes

No
Q140. Explanation (optional):
Portions of this charter application are taken from Bonnie Cone Classical Academy and Wake Preparatory

Academy. This application mirrors ALA Johnston.

11.1. Transportation Plan

Q141. Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. Include budgetary assumptions and the impact of transportation on the
overall budget. The details of this plan should align with the mission, identified need for the charter school,
targeted student population, and the budget proposal.
If you plan to provide transportation, include the following:a. Describe the plan for oversight of
transportation options (e.g., whether the school will provide its own transportation, contract out for
transportation, attempt to contract with a district, or a combination thereof) and who on the staff will
provide this daily oversight.b. Describe how the school will transport students with special transportation
needs and how that will impact your budget.c. Describe how the school will ensure compliance with state
and federal laws and regulations related to transportation services
Charter One's transportation plan is based on years of experience operating a fleet of buses
transporting thousands of students each school year. BCLA will not allow transportation to become a
barrier for enrollment at the school. We have factored into the budget the initial purchase of four buses
that will allow the school to provide cluster stops in its first year of operation. BCLA will operate five buses
in year two, and six buses every year thereafter. We will select specific drop zones where parents will be
able to meet bus drivers to transfer their children to the care of our bus drivers for transport to the
school. This will allow families who do not live in the immediate vicinity of the school the option of not
having to drive the entire distance to the facility. Instead, they will meet the bus in public locations closer

to their own residence.

Based on need, geographic areas will have multiple drop zones. BCLA's drivers will keep tight schedules to
ensure promptness and efficiency. These drop zones will be located at well-known landmarks like popular
shopping centers, houses of worship, and community centers. With the help of the EMO'’s transportation

experts, BCLA will select the location of the drop zones based on proximity students who need
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transportation service. Administration will verify that the selected locations are practical for a large
concentration of students. The administration will also continually evaluate the safety of the drop zone
locations and set distinct procedures to ensure the safety of all students. The practice of providing drop
zones will alleviate transportation dilemmas for our families and also be an efficient use of the school's
transportation resources. Although the school will not offer house-to-house stops in its opening year, the
board of directors desires to offer a more convenient transportation plan as soon as the school is able to
do so.

Oversight of the transportation program will be the responsibility of the Office Manager, who in turn is
responsible to the School Director. The Office Manager will receive training from the EMO's transportation
department director. This training will consist of:

Route planning;
Policies;
Procedures;
Safety;
Compliance;

Licensure requirements, etc.

Compliance with local, state, and federal laws and regulations is of utmost importance to BCLA. We will
ensure that all staff and vehicles meet all applicable requirements by maintaining and adhering to a
defined calendar of required tasks. Tasks will include trainings as mentioned above, as well as reporting
and maintenance schedules. The EMO's expert staff will be instrumental in initial setup of the
transportation program in addition to monitoring and support.

In the event that a student needs individual transportation assistance, the school will coordinate
resources to accommodate them. BCLA will provide all transportation services mandated in students’
IEPs or those required by the McKinney-Vento Act.
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BCLA will provide an option to facilitate carpool coordination for families that do not wish to use the bus.
BCLA will make transportation options available for all families, though experience has taught us that
most of our students will be transported by their families to school using BCLA's efficient car line system.

We anticipate that students from several communities in the greater Huntersville area, as well as other
surrounding areas, will need transportation offered by the school. Some of these additional options are

discussed further below:

BCLA Administrators may assist families who wish to coordinate a carpool system based on expressed
interest. BCLA will deploy an online system that allows families to organize rides for their children with
other students who live near them. BCLA's website will have a link to the coordination tool where families
will be able to coordinate transportation. Carpooling will also help to foster a sense of community and
connectedness to other parents and the school. As BCLA grows, we will expand our transportation
resources as finances allow. We will evaluate the transportation budget on an ongoing basis to determine
when funding is necessary to obtain additional resources. BCLA's goal is to provide no-cost transportation
options to all students to guarantee that no children are denied access to the school for lack of

transportation.

11.2. School Lunch Plan

Q142. Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The
details of this plan should align with the targeted student population and school budget proposal.If the
school intends to participate in the National School Lunch Program, include the following components in
the response:a. How the school will comply with applicable local, state, and federal guidelines and
regulations; b. Any plans to meet the needs of low-income students; andc. Include how the school intends
to collect free- and reduced-price lunch information from qualified families. If a school intends to
participate in the Community Eligibility Provision, describe the methodology the school will use to
determine eligibility.

The EMO will contract with a reputable and capable food service provider on behalf of BCLA to provide

foodservices on the campus. Two leading candidates, Aramark and Sodexo, are multinational foodservice

operators with large numbers of government, private, and charter school clients in North America.
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The number of kitchen staff will be determined by enrollment, per the agreement with the EMO. The
kitchen equipment will be provided with the facility and included in the facility lease. The Kitchen Manager
will work with the local authorities to obtain all necessary permits and licenses. The EMO will work with
the provider and the Kitchen Manager to provide an annual calendar of meals, recipes, purchasing
guidelines, a kitchen handbook, and guidance on establishing and maintaining a sustainable cafeteria
program. The EMO will also perform an annual audit of the kitchen to ensure that the kitchen is operating
in a healthy and efficient manner in preparation for required periodic health inspections.

BCLA will apply to participate in the National School Lunch Program. The EMO has several schools that
participate in this program, which provides meals for students at a reduced rate, or free based on need.
The cost for operating the kitchen will be offset by revenues generated by selling lunches to students. For
students who don't participate in the NSLP who lack adequate lunches, meals that cost one dollar or less
will be made available by the school. Students who forget their lunches or cannot afford a lunch will be
given one of these reduced-cost lunches.

Students may also elect to purchase this cheaper option if they do not have sufficient funds for the full
meal or if they simply prefer the cheaper alternative. If a specific family truly cannot afford lunches, they
may request a waiver from lunch fees from the School Director. The School Director will have the
authority to waive fees based on documented evidence of need. The ability to waive fees is at the
discretion of the School Director. BCLA will seek community sponsors to help offset the cost of these

lunches and ensure all students receive adequate nutrition.

11.3. Civil Liability and Insurance

The Nonprofit shall name the SBE as an Additional Named Insured to their liability coverage for operation of a
charter school while obtaining and maintaining insurance at a minimum in the following amounts:

1. Errors and Omissions: one million dollars ($1,000,000) per occurrence;

2. General Liability: one million dollars ($1,000,000) per occurrence;

3. Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;

4. Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;

5. Automobile Liability: one million dollars ($1,000,000) per occurrence; and

6. Workers' Compensation: as specified by Chapter 97 of NC General Statute, Workers' Compensation Law
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Q143. Complete the attached table, indicating the amount of each type of coverage as outlined in a quote
obtained from an insurance provider.
Attached.

Resources :

Evidence :

Insurance Coverage Template.xl...

Q144. Attach Appendix L: Insurance Quotes
* The applicant must provide a quote from an insurance provider as part of this application (as Appendix
L) to demonstrate the levels of insurance coverage and projected cost.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence:

PDF

Insurance quote- Bonnie Cone L...

11.4. Health and Safety Requirements

All public charter schools are required to follow the regulations regarding health and safety as stated in G.S.
115C 218.75.

Q145.

We, the Board members will develop a written safety plan and policies to be shared with staff, parents and
students and be available upon inspectionfrom the Department of Public Instruction and local Health
Departments.

The Board Chair must sign this question.
Signature
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Q146. Start-Up PlanProvide a detailed start-up plan for the proposed school, specifying tasks, timelines,
and responsible individuals (including compensation for those individuals, if applicable).
The detailed start up plan is attached as evidence to question 207.

Evidence :

School Start Up Plan.pdf

Q147. Describe what the board anticipates will be the challenges of starting a new school and how it
expects to address these challenges. Submit a Start-up (Year 0) Budget as Appendix O, if applicable.
The Board anticipates three major challenges: startup funding, school facilities approval and development,
and the hiring of the School Director. Startup funding will include furniture, technology, curriculum, and

staffing.

Charter One will provide the funding and the budget for Year 0. For example, it is anticipated that Charter
One will spend approximately $30,000 on marketing and $20,000 on website development and
maintenance. Charter One will also provide start-up funding prior to the availability of state and local
charter school funding. The Board will also apply for the NC Access Grant. If awarded, the school may hire
the School Director during the planning year and will focus other resources toward student recruitment

and professional development.

11.5. Facility

Q148. What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. Present a timeline with reasonable assumptions for
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facility selection, requisition, state fire marshal and health inspections, and occupation
Note that the SBE may approve a charter school prior to the school's obtaining a facility; however, students
may not attend school and no funds will be allocated until the school has obtained a valid Certificate of
Occupancy for Educational use to the Office of Charter Schools
BCLA has identified a reputable developer who will arrange for the acquisition and construction of the
school facilities. The developer has presented BCLA with a letter of intent to provide the siting, design,
construction, financing and leasing of educational facilities. The organization has developed
over 30 charter school facilities and over 1,259,100 square feet of charter school buildings housing
over 18,000 students across the nation. The members of the development organization have more than
65 years of combined experience in real estate investment, management and development. Their diverse
backgrounds as real estate developers and agents provides a broad and unique view of the marketing and
development process. BCLA is under no obligation to accept the terms of the letter of intent and may
accept proposals from a variety of charter school developers. BCLA's developer will work directly with all

relevant government agencies to ensure compliance and timeliness.

The developer will design, fund, and build BCLA’'s campus. Upon completion, BCLA will lease the facilities
from the developer. The developer will work with BCLA to ensure that the lease payment is reasonable
and within the school’s budget.

The development company will assist the Board in finding and selecting available land. Upon charter
approval, the developer and BCLA's Board of Directors will negotiate a land purchase and begin
construction on a new facility. The Board will consult with the development company on building design
and necessary capacities. The development company will ensure that outdoor spaces like athletic fields
are included in the school site. It will work with reputable licensed architects and engineers to produce

plans that meet all applicable building codes, city and state requirements, etc.

The development company will hire a reputable general contractor company to manage construction of
the project, obtain all necessary permits, schedule and ensure passing of all inspections. The developer
will ensure that the new facility complies with all local building codes and regulations, and this will be
verified by BCLA's Board. The developer is responsible to coordinate with the local city/county inspections

department to complete all necessary inspections to meet building and land use regulations.
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The facility will satisfy all safety and fire standards to guarantee the health, safety, and welfare of all
occupants.

Upon approval by the State Board of Education ("SBE") to enter the Ready-To-Open process, the Board will
work with the developer to create a timeline that ensures the school will have a valid certificate of
occupancy for educational use prior to school opening. It has been our experience that there are many
variables impacting the site plan approval process in the local and state approval processes. This is why
we have chosen to work with the same reputable school developer that managed the construction and
completion of Bonnie Cone Classical Academy.

Q149. Describe the school's facility needs based on the educational program and projected enrollment,
including: number of classrooms, square footage per classroom, classroom types, common areas, overall
square footage, and amenities. Discuss both short-term and long-term facility plans. Demonstrate that the
estimate included in your budget is reasonable.

The proposed site layout will occupy an estimated 30 to 40 acres of land. The site developer will construct
an approximated 138,000 sq. foot facility. The facility will be designed to support the atmosphere outlined
in the mission of the school. This includes a approximately 70 classrooms, a full-size gymnasium, cafeteria,
storage rooms, and all else needed for the successful operation of the school. The décor and design of the
school, coupled with separate buildings for the K-6, 7-12, and auditorium/athletic facilities will give the site
the feel of a small college campus, instilling pride and a desire to achieve success in its students.
Classroom size will be approximately 800 square feet. The board will attempt to structure the lease
payments so they do not exceed 20% of total revenue.

Q150. Describe school facility needs, including: science labs, art room, computer labs, library/media center,
performance/dance room, gymnasium and athletic facilities, auditorium, main office and satellite offices,
work room/copy room, supplies/storage, teacher work rooms, and other spaces
The facilities will require science labs, art rooms, dance room, full-size gymnasium, athletic facilities,
approximately 75 classrooms, administrative offices, teacher workrooms, restrooms, storage rooms, and
cafeteria.

Q151. What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location
BCLA is projecting a total project cost, including land, development costs, professional fees, and
construction, of $35,000,000. The cost per square foot on a 138,000 square foot facility is approximately
$250.00. The school will sign a build-to-suit lease with an option to purchase. Our annual lease fee will be
$3.3 million per year.
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The purchase option in the lease will allow the school to seek long term bond funding that will significantly
decrease the annual facility costs. These costs are comparable to other commercial and educational
spaces in the greater Huntersville area. The cost of our building is significantly lower than the dollars
spent on comparable facilities by Charlotte-Mecklenburg Schools. The Board is committed to building a
facility that allows the school to fulfill its mission its fullest extent.

Q152. Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding the
immediate spatial needs of the school and identify any programs that will not be immediately offered
because a permanent facility has yet to open
With a student population of 1,525, it is difficult to find temporary facilities with the ability to obtain a
Certificate of Occupancy for educational use. We have two years from the submittal of this application to
locate, design, and build a facility. If the building is unable to be built on time, our facility contingency

plans will consider the following options:

* Seek a1 year delay;
* Delay the start of school by 2 to 4 weeks;
* Find temporary facilities and start with lower enrollment numbers.

Sports facilities and auditorium may not be available in temporary facilities.

Q153. Describe the board’s capacity and experience in facilities acquisition and management, including
managing build-out and/or renovations, as applicable.
Each member of our Board of Directors has gone through this process before with Bonnie Cone Classical
Academy. The Board has hired the same developer for facilities construction and financing. We are
familiar with what is required to overcome potential challenges involved with facilities acquisition,

building, and management.
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12. Financial Plan

Q154. | certify that this subsection is entirely original and has not been copied, pasted, or otherwise
reproduced from any other application.

Yes

No
Q155. Explanation (optional):
Portions of this charter application are taken from Bonnie Cone Classical Academy and Wake Preparatory

Academy. This application mirrors ALA Johnston.

12.1. Charter School Budget

Q156. If applicable, attach Appendix M: Revenue Assurances.Assurances are needed to confirm the
commitment of any additional sources of revenue.
This section is not applicable.

Q157. Attach Appendix N: Proposed Budget for Year 1 through Year 5
Click "Resources" (to the right of this text) to access and download the Budget Template.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Resources :

Evidence:

BCLA Charter Application Budge...

12.2. Budget Narrative

Q158. How was the student enrollment number projected?
The projected enrollment numbers were determined through an analysis of the existing demand for
school choice in the Huntersville area with the existing schools available to families. BCLA is the second
charter school to be managed by this Board with the first being Bonnie Cone Classical Academy (BCCA)
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and the Board has seen the demand for that school increase. The enrollment projections for BCLA are
based on existing demand as well interest in high school grades. The first year at Bonnie Cone Classical
Academy, in temporary facilities, was at 240. In less than one year, the number of applications has
increased to 1,500. 250 of these applications were Kindergartners. This demonstrates the interest at the
elementary level, as well. Current BCCA 7th graders will be ready to enter 9th grade in the Fall of 2022.
These students will have enrollment priority into the BCLA high school.

Q159. Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection

BCCA has seen a high demand for its wholesome environment and educational offering and seen an
increase in demand for upper grades in the Huntersville, NC area. Our parents have expressed an interest
to stay within the current system and students attending other charters in and around the area would like
the additional option, as well. We anticipate that the 8t graders at BCCA would attend the 9th grade at
BCLA, filling approximately 50% of the seats available. The remaining 50% must be recruited for in year
one, and for subsequent years, BCCA and BCLA students will likely fill the majority of seats available in the
high school at BCLA.

There is demonstrated demand based on internal data at BCCA and the other local area charter schools.
Parent's desire for school choice continues to rise in the greater Huntersville area. Parents also desire
classical education with an all inclusive K - 12 model. Charter One has a history of meeting and exceeding
enrollment projections. BCCA and Wake Preparatory Academy in North Carolina are examples of Charter
One's proven success. Wake Preparatory Academy received approximately 2,500 applications in a thirty

day period. The school choice and growth patterns in Huntersville and Wake Forest are similar.

Q160. Provide the break-even point of student enrollment
The necessary enrollment to break-even is projected to be at 1,000 students in the first year.

Q161. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated

The Board for BCLA consists of the same Board members as BCCA, which opened in the Fall of 2019. BCCA
opened with a lower than expected enroliment and experienced lower than anticipated revenues due to
the delay in the construction of the facility. The Board engaged Charter One as its EMO. Charter One was
able to significantly increase enrollment resulting in higher revenue. BCLA has selected Charter One as
EMO from the onset to help navigate a successful opening. The Board expects to open with enrollment
projections on target with the budget. However, we recognize that unanticipated events can occur that
may result in revenues not meeting expectations. The Board will closely monitor the financial

performance of the school to quickly identify any signs of financial struggles.
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In such a case, the Board will work closely with Charter One to develop a plan of action that will allow for
the long-term success of the school. Charter One has a proven history of working with charter schools and
providing valuable resources to their success. Working with Charter One, the Board will look for ways to
increase revenue streams that align with the mission and values of the school and include obtaining
appropriate grants, seeking funding from community partners, and working to increase enroliment as
needed.

Additional steps would also include a review of expenses that can be minimized or eliminated look first at
non-essential services. If needed, a reduction in staff would be considered looking first at non-essential
staff in order to minimize the impact to the educational experience for our students. The Board will also
consider working alongside Charter One to negotiate with vendors, including the landlord, to seek terms

that will allow BCLA to continue to operate and provide services.

Q162. Does the budget rely on sources of funds other than state, county, and federal (e.g., loans,
donations, etc.)? If so, please provide the source and amount. Also, describe any committed contributions
and in-kind donations of goods or services to be received by the charter school that will assist in evaluating
the financial viability of the school. Clearly indicate between those grants or in-kind donations which have
already been firmly committed and those the board is planning to pursue. Be sure that the appropriate
assurances documentation is provided in the appendices.
At this time the budget includes state, county and federal sources of revenue that can be readily
determined. The school will work with Charter One, who has an experienced grants management team, to
consider both federal and state grants which are not currently included in the budget forecast. Depending
on the demographics of the student population, certain federal entitlement grants would be applied for
but are not currently comprehended in the existing budget. The NC ACCESS grant is one of the grants we
intend to pursue. This will provide a significant boost to the school in its early years.

BCLA does not currently have donations of any kind committed or included in the budget but may seek
such donations as appropriate.

Q163. Provide the student to teacher ratio that the budget is built on
The quality of education is an important factor to the success to BCLA and includes a student teacher ratio

of 25 students to each teacher.
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Q164. Describe the board's individual and collective qualifications and capacity for implementing the
financial plan successfully

The Board members for BCLA consist of the same Board as BCCA and have been successful in overseeing
the financial plan of that school. Board members have a thorough understanding of their role in

overseeing the school to ensure its success and the success of all our students.

Q165. Describe how one or more high needs students with disabilities might affect the budget and your
plan to meet student needs that might be more than anticipated

Charter One has a history of managing charter schools and assisting in developing cost effective and
efficient solutions for students with high needs. The Board understands that the costs associated with
high needs students can be extraordinary and will work with Charter One to provide the most efficient
and economical approach to meeting the needs of these students. State and Federal EC funding is
included in the budget. We are anticipating a 12% EC population and plan to apply for the Special State
Reserves grant in the first year and Risk Pool Funding in the second year if needed.

Q166. If there is a plan to outsource any or all financial management areas such as payroll, benefits, audits,
fundraising, accounting, etc., provide a statement on how the vendors will be selected and how the board
will oversee their activities to ensure fidelity and compliance.

The Board has chosen to outsource the financial engaged to Charter One. This includes payroll, benefits,
cash management, accounting, monthly reports, and local government billing. One of the reasons the
Board selected Charter One as a CMO was the ability of the Charter One finance team to create an
efficient way to manage the finances of the school. The Charter One team has a vast amount of
experience in operating the financial management and compliance of charter schools. The Board will
provide oversight to Charter One and will review the financial status and compliance of the school on a
regular basis. The performance of Charter One will be reviewed by the Board on an ongoing basis. The
Board will approve an State approved audit firm to conduct the required annual audit.

Q167. Does the school intend to contract for services such as student accounting and financial services,
exceptional children instructional support, custodial etc. Describe the criteria and procedures for the
selection of contractors and large purchases

Charter One will provide services related to student accounting, financial services, exceptional children
instructional support, and other support related to the operation of the school. The selection of
contractors and large purchases will be done at the discretion of the Board. The Board will review the
need for such contracts, determine the criteria needed to measure results, and approve contracts as
needed. Charter One and the Board will seek bids from local third party contractors. All decisions made by
the Board pertaining to large purchases and selection of contractors will be in the best overall interest of
the school. Contracts will be reviewed on an annual basis.
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One of the benefits with having Charter One as the EMO is its large scale purchasing power. This will allow
the school to reap the benefits of the savings (employee benefits, computers, curriculum, furniture,
supplies, etc.).

Q168. Explain how the budget aligns with the school's mission, curricular offerings, transportation plans,
and facility needs

The budget was created with the school's mission and purpose in mind and encompasses needed
elements to provide students with the necessary tools of learning. The budget includes essential expenses
for the instructional operations of the school including competitive teacher salary and rigorous
curriculum; extracurricular activities such as performing arts, athletics and other student activities;
expenses associate with transportation of students as outlined in our transportation plan as previously
described.

Q169. What percentage of expenditures will be the school's goal for a general fund balance? Describe how
the school will develop the fund balance.

The Board plans to follow the recommendation of the North Carolina Local Government Commission to
maintain an undesignated fund balance in the General Fund of at least 8%. We expect that the school will
reach this goal in the third year of operations based on the current budget forecast. The Board will
develop an adequate fund balance to allow for the school to have a strong credit rating in an effort to
secure long-term debt financing that will allow the school to purchase its facilities.

Q170. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases

BCLA will obtain facilities though a lease agreement that will allow for the ability to purchase the property
in the future. The lease will be a “build to suit” lease that will allow the facility to be built in a manner that
will meet the needs of our school.

Other assets, such as equipment, furniture, and transportation will be financed through either lease or
purchase arrangements. The Board intends to use debt financing only as needed in order to minimize the
long-term impact of debt on the financial health of the school.

Q171. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)? If
yes, please provide a list. Note which are secured and which are anticipated, and include evidence of
commitment for any assets on which the school's core operation depends.

The budget has not included any assets derived from sources outside of the school's operating budget.
The Board will coordinate with the landlord and Charter One to determine if assets can be obtained from

other appropriate sources but such commitments are not included in the budget forecast.
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12.3. Financial Compliance

Q172. How will the school ensure adequate internal controls, including segregation of duties, safeguarding
of assets, accurate and adequate recording keeping?

The Board will work with Charter One to ensure that adequate internal controls, including segregation of
duties, safeguarding of assets, and accurate and adequate record keeping are implemented in accordance
with Generally Accepted Accounting Principles ("GAAP"). Charter One’s large and experienced team has an
existing set of internal controls to be tailored specifically to the school and ensure proper oversight of
operations. The internal control procedures will be reviewed and approved by the Board.

Board policies may include safeguards such as multiple check signers, clear guidelines on expenditure
approval limits, safeguarding of assets, and invoice processing. The internal control document will include
all aspects of the financial accounting cycle, as well as the necessary controls to safeguard all assets
belonging to the school. The document will include specific assignment of duties as well as necessary
verification procedures. The Board will ensure that the internal control processes will be reviewed by the
independent auditor on an annual basis and adjustments made as needed.

The Board will also discuss the need to adhere to internal control processes with the school’s

management team and will focus on creating an environment that promotes ethical behavior.

Q173. Provide any known or possible related party transactions (relationship, description of transaction
and estimated dollars involved)

BCLA does not have, nor do we expect to have, any related party transactions.

Q174. Provide the name of the firm approved by the NC Local Government Commission (LGC) that will
conduct the audit. Include the complete mailing address, telephone number and fax number. If a firm has
yet to be identified, please list the firms the board has investigated

The BCLA Board intends to procure the services of an audit firm and is investigating several firms that
appear on the list approved by the NC Local Government Commission and outlined on the NC
Department of Treasurer’s website. The Board is considering the following firms: Darrell L. Keller; Petway,
Mills, & Pearson; and Les Merritt.
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13. Other Forms

Q175. Sign the attached Charter School Required Signature Certification document and upload it as a PDF
or image file.
Upload Required  File Type: pdf, image Max File Size: 30 Total Files Count: 1

Resources :

3

Evidence:

Attorney_Auditor_Certfication.pdf

Q176. Sign the attached Contracting Certification Form document and upload it as a PDF or image file.
Upload Required  File Type: pdf, image Max File Size: 30 Total Files Count: 1

Resources :

3

Evidence:

}

PDF

Contract Certification.pdf
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14. Third-party Application Preparation

Q177. Was this application prepared with the assistance of a third-party person or group?
Yes
No

Q178. Give the name of the third-party person or group:
Charter One, LLC

Q179. Fees provided to the third-party person or group:
None
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15. Application Fee

Pursuant to G.S. 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the Office
of Charter Schools. The applicant must submit their application fee by July 24, 2020 at 5:00 pm EST for Fast
Track and Accelerated applications, and July 24, 2020 at 5:00 pm EST for traditional timeline applications.

Payments will be accepted in the form of a certified check. Cash is not accepted.

Q180. *Application Note: The applicant must mail the certified check along with the Application Fee
Payment Form before or on the due date of July 24, 2020 at 5:00 pm EST for Fast Track and Accelerated
applicants, and July 24, 2020 at 5:00 pm EST for traditional timeline applicants. Failure to submit
payment by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.
Payments should be made payable to North Carolina Department of Public Instruction:

North Carolina Department of Public Instruction

Office of Charter Schools
6307 Mail Service Center
Raleigh, NC 27699-6307

| understand

Evidence:

PDF

Certified Mail Reciept.pdf
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16. Signature page

Q181. Fill out the attached resource and get it signed and notarized. Then upload as a PDF or image file.
Upload Required File Type: pdf, image Max File Size: 30 Total Files Count: 1

Resources :

E

Evidence:

Sig Page.pdf

Q182. Complete

| have finished the application

* Q183. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
The Board is responsible for the approving the hiring and dismissing of school personnel. Charter One will
provide Human Resources support for the School Director including the hiring and dismissing of school
personnel and conducting criminal background checks. The School Director will make recommendations
regarding the hiring and dismissing of the teachers and staff.

BCLA will use non-discriminatory procedures when hiring employees and will follow the Equal
Opportunities Law to prohibit discrimination of applicants and employees. Charter One will recruit and
recommend the hiring of School Director and Assistant Director with approval by the Board. Staff hiring
decisions will begin with the School Director who will execute the following procedures in the hiring

process:

1. Reduce the pool of applicants to a select group of highly qualified candidates.

2. The interview team will be assembled to include the School Director and teacher representatives from

the vacant position's grade level.

Powered by \( EdLusion 8/5/2020
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3. The interview team will interview the applicant.

4. The School Director will select the candidate to fill the vacant position based on the counsel from the

interview team.

5. Three reference checks will be done by Charter One's HR department on the selected candidate.

6. At the direction of the School Director, Charter One's HR team will make a job offer contingent upon a
successful criminal background check and Board approval.

6. Charter One's HR department will conduct criminal history background checks in accordance with state
law on all potential employees and it will mirror the criminal background check policy of Charlotte-
Mecklenbur County Schools.

7. The Board will review the School Director's recommendation. The Board will approve or disapprove the
recommendation.

8. Employees at BCLA will sign one year "at will" contracts. At any time an employee can be terminated
immediately for committing acts that violate federal or state law. Teachers can also be terminated for
"poor performance" as deemed necessary by the School Director. BCLA's School Director will actively
support any teacher whose performance is not proficient through written action plans with strategic
interventions and measurable goals for teacher improvement. Every effort will be made to assist teachers

who are not performing adequately to improve their job performance before termination is determined.

Powered by ¢ EdLusion 8/5/2020



Financial documents were submitted as part of the Wake Preparatory Academy charter
application submission in 2018. The State Board of Education approved Charter One to serve as
an EMO for Wake Preparatory Academy and Bonnie Cone Classical Academy.



DocuSign Envelope ID: 3EOD025A-526A-4C79-B5A1-61126A2A8BAD

1E PUBLIC SCHOOLS OF NORTH CAROLINA

State Board of Education | Department of Public Instruction

Charter School Required Signature Certification

Note: Outlined below is a list of areas that must be certified by the proposed Board of Directors.
Any forms Not Applicable to the proposed charter school indicate below with N/A and provide a
brief explanation for providing such response.

Serving on a public charter school board is a position of public trust and board members of a
North Carolina public charter school; you are responsible for ensuring the quality of the school’s
entire program, competent stewardship of public funds, the school’s fulfillment of its public
obligations, all terms of its charter, and understanding/overseeing all third party contracts with
individuals or companies.

%+ The selected Board Attorney that he/she has reviewed with the full Board of Directors,
listed within the application, all the governance documents and liabilities associated with
being on the Board of a Non Profit Corporation.

o Name of the Selected Board Attorney:
Kim Herrick, Esg.

o Date of Review:
July 24, 2020

o Signature of Board Members Present (Add Signature Lines as Needed):

i b
% The selected Board Auditor that he/she has reviewed with the full Board of Directors,
listed within the application, all the items required for the annual audit and 990
preparations.
o Name of the Selected Board Auditor:

Darrell Keller

o Date of Review:
July 24, 2020

o Signature of Board Members Present (Add Signature Lines as Needed):

iy
EMW)A, T
r_ﬁwow énmmu‘f
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Ifyou have questions regarding the application process, please contact the Office of Charter Schools via
email atdarian.jones@dpi.nc.gov.
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DRAFT

BUILD-TO-SUIT LEASE
WITH OPTION TO PURCHASE

between

Schooldev East LLC

as the Landlord

as the Tenan



Dated: July 22, 2020
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BASIC LEASE INFORMATION

Lease Date

July 22, 2020

Tenant

Bonnie Cone Leadership Academy Inc. a North Carolina
nonprofit corporation

Tenant’s notice address

Bonnie Cone Leadership Academy Inc.

Attn: Marty McCarthy

4205 Quail Hunt Lane

Charlotte, NC 28226

Telephone (for verification purposes only): [®]
Email: [@]

Landlord

Schooldev East LLC, a Utah limited liability company

Landlord’s notice address

Schooldev East LLC

AtthiScott M. Brand

3115 East Lion Lane, Suite 300

Salt Lake €ity, Utah 84121

Telephong (for verification purposes only): 801-830-8300
Emailsscott@schooldev.us

Premises

The premises is described in exhibit A.

Facility

To-be-eonstructed leasable space in the Improvements to be
located on the Premises, comprising rentable square feet as
more particularly described onexhibit B.

Substantial Completion Date

Anticipated to be August,2021

Commencement Date

The earlier of (a) the Substantial Completion Date and (b) the
date the Tenant takes possession of the Premises

Lease Term 240 months
Base Rent See exhibit C
Security Deposit $50,000

The terms above (the “Basic Lease Information™) are a part of the Lease. If there is a conflict
between the Basic Lease Information and the remainder of the Lease, the remainder of the Lease
controls.



BUILD-TO-SUIT LEASE WITH OPTION TO PURCHASE

This Build-to-Suit Lease with Option to Purchase (this “Lease”) is dated July 22, 2020,
between Schooldev East LLC, a Utah limited liability company (the “Landlord”), and Bonnie
Cone Leadership Academy Inc., a North Carolina nonprofit corporation (the “Tenant”).

The Landlord is a developer of school facilities for charter schools. The Tenant is a
charter school licensed in North Carolina. The Tenant wants to have the Landlord acquire and
build a building and other improvements on land in Mecklenburg county, North Carolina,
described on exhibit A (the “Land”); to lease that Land and those improvements from the
Landlord; and to obtain an option to purchase the Land and related improvements.

The parties therefore agree as follows:

ARTICLE 1
LEASE OF PREMISES

1.1 Lease of the Premises. If the Landlord acquires the Premises, the Landlord shall
lease to the Tenant, and'the Tenant shall lease from the Landlord, the Premises. “Premises”
means all of the following: (i) the Land; (i) all rights and easements appurtenant to the Land,
and (iii) all improvements on'the Land. The Premises are subject to all current restrictions and
encumbrances on the Premises as of the date of this Lease.

1.2 Lease Conditioned on Acquisition of Premises. If the Landlord does not
purchase the Land on or before October 345 2020 (the“Land-Purchase Deadline”), either party
may elect to terminate this Lease by providing written notice todhe other before the closing of
the purchase of the Land. If the Landlord has incurred material expenses related to the purchase
of the Land, the Landlord may extend the Land-Purchase Deadline by 12 months by written
notice to the Tenant given on or before the Land-Purchase Deadline. The Landlord and the
Tenant may, but are not required to, agree to use different substitute land, imwhich case the
Landlord may amend exhibit A to be the legal description for the substituted Land. The Landlord
has no obligation to purchase or try to purchase the Land.

1.3 Lease Conditioned on Construction Financing. The‘parties acknowledge that
the Landlord intends to obtain construction financing to construct the Improvements (the
“Construction Financing”). If the Landlord’s lender has not, on or before May 31, 2021, signed
loan documents requiring the lender to fund the entire construction loan required to complete the
Improvements, the Landlord may elect to terminate this Lease by providing written notice to the
Tenant.

ARTICLE 2
TERM

2.1 Term. This Lease is in full force and effect from the date in the introductory
paragraph above. The term begins on the Commencement Date and continues until the end of the
calendar month that is 240 months after the Commencement Date (that period, the “Lease
Term”). Subject to the other terms of this Lease, the Lease will terminate at midnight at the end



of the Lease Term. Each consecutive 12-month period following the first day of the calendar
month following the Commencement Date is a “Lease Year.”

2.2 Commencement Date. “Commencement Date” means the earlier of (a) the
Substantial Completion Date and (b) the date the Tenant takes possession of the Premises.

2.3 Obligations on Lease Termination. At the end of the Lease Term or upon the
termination of this Lease, the Tenant shall promptly surrender the Premises in good order,
condition, and repair, ordinary wear and tear excepted, and broom clean and shall, at its expense,
remove from the Premises all personal property and shall repair all damage caused by that
property or the removal of it. At the option of the Landlord, any property of the Tenant not
removed by the Tenant will be deemed abandoned. Notwithstanding anything to the contrary in
this Lease, all masonry, poured concrete, hard surface bonded or adhesively affixed flooring,
plumbing and toilet fiXtures, power panels, switches and transformers, floor covering, wall
covering, ceiling material, fixed partitions, and installed lighting equipment (whether or not the
same are trade fixtures), other fixtures (other than trade fixtures), and other alterations that have
been made or installed by either the Landlord or the Tenant upon the Premises, will remain upon
and be surrendered with the®Premises as a part of the Premises, without disturbance, molestation
or injury, and without charge, at the expiration,or other termination of this Lease, and become
the property of the Landlord. The parties acknowledge and agree that all equipment, fixtures,
furniture, and other items in¢luded in Imprevements Costs or otherwise paid for by the Landlord
or the Landlord’s affiliate belong to the Landlord and will be surrendered to the Landlord at the
termination of this Lease. The Tenant shall promptly surrender all keys for the Premises to the
Landlord at the place then fixed for notice tosthe Landlord and shall inform the Landlord of the
combinations for any locks and safes oni the Premises. If the Tenant does not promptly surrender
the Premises as required above, the Landlord has the option, in‘addition to any other rights and
remedies the Landlord may have, to apply the Security Deposit toward the following costs and
expenses: the servicing of all heating, electrical, yentilatiig, and air conditioning systems; the
removal of personal property, signs, alterations, and trade fixtures; the cleaning of the Premises;
the making of all repairs; and the satisfaction of all other obligations of the Tenant.

2.4  Holdover. If the Tenant holds over the Premises after the €xpiratiomof the Lease
Term or termination of the Lease, that holding over will be construed t0 be only a tenancy from
month to month, subject to all the covenants, conditions, and obligations in this Lease, and the
Tenant hereby agrees to pay to the Landlord 150% of the monthly rental as provided in this
Lease. Nothing in this Lease will be construed to give the Tenant any rights to so hold over and
to continue in possession of the Premises after the expiration of the Lease Term or the
termination of the Lease.

ARTICLE 3
RENT

3.1 Absolute Net Lease. This is an absolute net lease, and it is the intention of the
parties that, except as otherwise limited by the express terms of this Lease, the Tenant shall be
responsible for all lease taxes, real estate taxes, and all other costs and expenses of the
ownership, maintenance, repair, and operation of the Premises incurred or accrued during the
Lease Term and any hold-over term. This Lease will not terminate, nor is the Tenant entitled to



any abatement, reduction, set-off, counterclaim, defense, or deduction with respect to any Base
Rent or any additional rent or other sum payable hereunder, nor will the obligations of the
Tenant under this Lease be affected, by reason of any damage to or destruction of the Premises
or by any taking of the Premises or any part thereof by condemnation.

3.2 Base Rent. Beginning on the later of (a) October 1, 2021, and (b) 30 days after
the Tenant takes possession of the Premises, and on the first day of each calendar month
thereafter, the Tenant shall pay to the Landlord (at the Landlord’s notice address below or to
such other place as the Landlord may on one or more occasions designate in writing) for each
month during the Lease Term, the monthly portion of the rent payable each year as stated in the
rent schedule attached as exhibit C (“Base Rent”), without any deduction or setoff. If the
Commencement Date is a day other than the first day of a month, then the Tenant shall pay
interim rent equal to a pertion,of the Base Rent prorated based upon the number of days between
the Commencement Date and the first day of the following calendar month.

3.3  Additional Rent. In addition to Base Rent, all other payments to be made by the
Tenant under this Lease will bé deemed additional rent and are due and payable on demand if no
other time for payment is specified. AAdditional rent is payable in monthly installments in
advance on or before the first day‘of each calendar month, in lawful money of the United States,
without deduction or offset whatsoever except as otherwise expressly permitted by this Lease, at
the Landlord’s notice address or to such other place as the Landlord may from time to time
designate in writing. Base Rent, additional rent, and all other amounts due to the Landlord are
referred to together herein as “Rent.’’

3.4  Payment of Rent. Unless otherwise stated in this Lease, the Tenant shall pay the
Landlord the Rent amount on or before the first day/of each calendar month. If the Tenant fails to
pay Rent before ten days after Rent is due, the Tenant shallpay a late.fee charge equal to the
lesser of (a) 10% of each payment of Rent not paid when/due,and (b) the maximum amount
allowed by applicable law.

3.5 Payments by the Landlord. Upon ten days’ prior written notice'to the Tenant,
the Landlord may pay any amount or do any act that the Tenant has failedto do, and the Tenant
agrees to pay the Landlord, upon demand, all sums so expended by thedLandlord, together with
interest at the rate of 12% per annum from the date of expenditure uaitil paid. That amount will
also be deemed additional rent and included in the definition of Rent.

3.6  Interest on Past Due Obligations. Any amount due to the Landlord that is not
paid when due will bear interest at the rate of 12% per annum beginning on the date the amount
was due.

3.7 Security Deposit. For a period of 12 months commencing one year after the
Commencement Date, the Tenant shall deposit with the Landlord the sum of $4,200 each month,
for a total amount of $50,000 (the actual amount held by the Landlord, the “Security Deposit”).
The Security Deposit shall be held by the Landlord for the faithful performance by the Tenant of
all of the terms of this Lease. If the Tenant breaches any provision of this Lease, the Landlord
may—but is not obligated to—use the Security Deposit to pay the amount due by the Tenant to
the Landlord or to a nonparty. If any portion of the Security Deposit is so used, the Tenant shall,



on or before ten days after written demand, deposit with the Landlord an amount sufficient to
restore the Security Deposit to its original amount. The Landlord is not required to keep the
Security Deposit separate from the Landlord’s general funds, and the Tenant is not entitled to
interest on the Security Deposit. If the Tenant performs all terms of this Lease to be performed
by the Tenant and vacates the Premises at the end of the Lease Term or at the earlier termination
of this Lease, as applicable, the Landlord shall return to the Tenant the Security Deposit or any
balance of the Security Deposit on or before 30 days after written request by the Tenant. If the
Tenant exercises its option to purchase the Premises pursuant to this Lease, the Security Deposit
will be applied towards the purchase price at the closing of the purchase.

ARTICLE 4
USE OF THE PREMISES

4.1 Use. The Tenantimay use the Premises only as a charter school and as a
headquarters or administrative offices for the Tenant’s charter school operations. The Tenant
acknowledges that neither the Landlord nor any agent of the Landlord has made any
representation or warranty as to the present or future suitability of the Premises for the purposes
above or any other purpose©r use whatsoever.

4.2  Compliance with Laws. The Tenant shall fully comply with all laws applicable
to the Tenant or the Premises. The Tenant.represents and warrants to the Landlord that the
Tenant has obtained and will maintain in full force all necessary governmental approvals to
operate a charter school at the Premises.

4.3 Environmental Compliance

(a) Restrictions on Hazardous Substances; Remedial Work. The Tenant
shall not allow any Hazardous Substance to be brought, képt, or usedin,or about the Premises
except in commercial quantities not in violation of Environmental Law and similar to those
quantities usually kept on similar premises by others‘in the charter school business. The Tenant,
its officers, directors, owners, agents, employees, subtenants, assignees, contractors,
subcontractors, invitees, or concessionaires shall store, use and dispose ofdHazardous Substances
in compliance with all applicable laws, including, without limitation, EAvironmental Law. If the
presence of any Hazardous Substance on, in, or under the Premises c¢aused by the Tenant, its
officers, directors, owners, agents, employees, subtenants, assignees, contractors, subcontractors,
invitees, or concessionaires or occurred during the Lease Term results in any contamination of
the Premises, the Tenant shall promptly take all actions, at its sole expense, as are necessary to
return the affected area to the condition existing prior to the introduction of any such Hazardous
Substance, including, without limitation, any investigation or monitoring of site conditions or
any clean up, remediation, response, removal, encapsulation, containment, or restoration work
required because of the presence of any such Hazardous Substance on, in, or under the Premises
or any release of any such Hazardous Substance in the air, soil, surface water or ground water
(collectively, the “Remedial Work™). The Tenant shall obtain all necessary licenses, manifests,
permits, and approvals to perform the Remedial Work prior to performing the work. The Tenant
shall promptly perform all Remedial Work and the disposal of all waste generated by the
Remedial Work in accordance with all Environmental Law.



(b) Compliance with Environmental Law. The Landlord represents and
warrants to the Tenant that, to the knowledge of the Landlord, the Premises and the
Improvements are free and clear of any and all Hazardous Substances and in compliance with
Environmental Law. The phrase “knowledge of the Landlord” and similar phrases mean the
actual knowledge of Scott Brand without a duty to investigate. Following delivery of the
Premises to the Tenant, the Tenant shall be solely and completely responsible for insuring that
the Premises and all activities thereon (including, without limitation, activities of the Tenant, its
officers, directors, owners, employees, agents, contractors, subcontractors, subtenants, assignees,
licensees, and concessionaires) are in full compliance with Environmental Law and for
responding to, defending against, and complying with any administrative order, request, or
demand relating to potential or actual contamination on the Premises, or third party claims
(including the claims of cusrent or future subtenants in the Premises, or other Tenants or
subtenants in units or pafcels adjoining or near the Premises) for Remedial Work or for the costs
of any such Remedial'Work orfor the costs of any such Remedial Work that the third-party
claimant has undertaken, whether such order, request, demand, or claim names the Landlord, the
Tenant, or bothg'or refers to the Premises in any way, except where the Tenant can prove the
contamination orother violation of Envirenmental Law occurred prior to the date of execution of
the Lease or was caused-by the Landlord or any prior owner or tenant (other than subtenants or
assignees of the Tenant) of the Pfemises. The Tenant’s responsibility under this section 4.3(b)
includes, without limitation, ptomptly tesponding to those orders, requests, demands, and claims
on behalf of the Landlord and defending against any assertion of the Landlord’s financial
responsibility or individual duty to perform thereunder.

(©) Indemnification. The'Tenant shall indemnify, pay, hold harmless, and
defend the Landlord, its officers, directors, employees, agents, successors, and assigns
(collectively with the Landlord, the “Landlord Indemnitees’?) from and against all claims,
actions, judgments, damages, punitive damages, penalties,fines, costs, liabilities, interest, or
other losses (including, without limitation, diminution in‘value of the Premises or the
Improvements; damages for the loss or restriction ondise of rentable or usable space or of any
amenity in the Improvements; damages arising from any adverse impact on marketing of space
in the Improvements; and sums paid in settlement of claims, attorney’s feess consultant fees,
expert fees, and any fees and expenses incurred in enforcing this indemnity) incurred by, sought
from, or asserted directly or indirectly against any Landlord Indemnitée during or after the Lease
Term as a result of the presence of any Hazardous Substance on, inj or under the Premises or any
release of any Hazardous Substance into the air, soil, surface water, or ground water. The Tenant
shall promptly deliver to the Landlord copies of all communications, filings, or other writings,
photographs, or materials given to or received from any person, entity, or agency in connection
with any cleanup or Remedial Work conducted by the Tenant and shall notify the Landlord of,
and permit the Landlord’s representative to attend, any related meetings or oral communications.

The Landlord shall indemnify, pay, hold harmless, and defend the Tenant, its officers,
directors, employees, agents, successors, and assigns (collectively with the Tenant, the “Tenant
Indemnitees”) for, from, and against all claims, actions, judgments, damages, punitive damages,
penalties, fines, costs, liabilities, interest, or other losses (including, without limitation,
diminution in value of the Premises and the Improvements; damages for the loss or restriction on
use of rentable or usable space or of any amenity in the Improvements; damages arising from any
adverse impact on marketing of space in the Improvements; and sums paid in settlement of



claims, attorney’s fees, consultant fees, expert fees, and any fees and expenses incurred in
enforcing this indemnity) incurred by, sought from, or asserted directly or indirectly against any
Tenant Indemnitee during or after the Lease Term that are as a result of the presence of any
Hazardous Substance on, in, or under the Premises or any release of any Hazardous Substance
into the air, soil, surface water, or ground water, which Hazardous Substance was brought, kept,
or used in or about the Premises by the Landlord, its officers, directors, owners, employees,
agents, contractors, subcontractors, subtenants, assignees, licensees, and concessionaires, or as a
result of a breach by the Landlord of its obligations under this section 4.3.

(d)  Definitions. “Hazardous Substance” means any hazardous or toxic
substance, material, or waste that is or becomes regulated by any local governmental authority,
the state in which the Premises are located, or the United States government, including, without
limitation, (i) any substafice, chemical, or waste that is listed or defined as hazardous, toxic, or
dangerous under Envifonmental\Law, (ii) any other chemical, material, or substance, exposure to
which is prohibited, limited or regulated by any federal, state, or local governmental authority
pursuant to anynvironmental, health, and safety or similar law and that may or could pose a
hazard to the health and safety/of occupants or users of the Premises or any part thereof, any
adjoining property or'ecause’damageto the environment, (iii) any petroleum products, (iv) PCB’s,
(v) leaded paint, and (vi) asbestos. “Environmental Law” means the Comprehensive
Environmental Response, Compensation and Liability Act, 42 U.S.C. §§ 9601 et seq., the
Resource Conservation and‘Recovery Acty42 U.S.C. §§ 6901, et seq., the Federal Water
Pollution Control Act, 33 U.S.C. §§ 1251 et seq., the Clean Air Act, 42 U.S.C. §§ 7401, et seq.,
the Hazardous Materials Transportation Act, 49 UsS.C. 8§ 1801 et seq., the Toxic Substances
Control Act, 15 U.S.C. §§ 2601 et seq., andsthe Safe Drinking Water Act, 42 U.S.C. §§ 300f
through 300j-26, as such acts have beef or are hereafter amended from time to time; any so
called superfund or superlien law; and any other federal, state@nd local law regulating, relating
to, or imposing liability or standards of conduct concerning‘any hazardous, toxic, or dangerous
waste, substance, or material as now or any time hereaftér in effect.

(e) Survival. The obligations of the Tenant and the Landloxd and the
indemnities of the Tenant and the Landlord in this Article 4 will survive thedLease Term and the
termination of this Lease.

4.4 Prohibited Uses

(a) The Tenant shall not do or permit anything to be done on or under
Premises that will cause a cancellation of any insurance policy covering the Premises. The
Tenant shall not sell or permit to be kept, used, or sold in or about the Premises any items that
may be prohibited by a standard form policy of fire insurance unless the Tenant provides
additional insurance coverage extending protection to cover all risks associated with those items.

(b) The Tenant shall not use the Premises or permit anything to be done in or
about the Premises that will in any way conflict with any applicable law now in force or that may
hereafter be applicable. The Tenant shall, at the Tenant’s sole cost and expense, promptly
comply with all applicable laws and with the requirements of any board of fire underwriters or
other similar body relating to the use or occupancy of the Premises, including, without limitation,
structural changes that relate to the Premises.



(©) The Tenant shall comply with all requirements, if any, of any recorded
restrictive covenants or bylaws of any association affecting the Premises.

4.5 Covenant of Quiet Enjoyment. So long as the Tenant is not in breach of this
Lease, the Tenant may freely, peaceably, and quietly enjoy full and exclusive use of the
Premises.

4.6  Landlord’s Access to the Premises. Until the Facility is fully completed with no
additional work required by the Landlord or its agents, the Landlord, its officers, employees,
agents, contractors, subcontractors of any contractor, and their respective agents have free and
full access to the Premises for the purposes of constructing the Facility and the Improvements
and any other improvements and complying with their obligations in this Lease. After the full
completion of the Facility, the Landlord, its officers, employees, agents, appraisers, contractors,
subcontractors, and théir respective agents, at all reasonable times following 24-hours prior
written notice to thé Tenant, will have free and full access to the Premises for the purpose of
examining or inspecting the condition of the Premises; for the purpose of installing, maintaining,
or repairing the Improvements; for thepurpose of determining if the Tenant is performing its
obligations in this Lease; and for the'purpose of posting notices as the Landlord reasonably may
desire to protect the rights of thed.andlord so leng as the exercise of those rights does not
materially interfere with the Ténant’s use and/enjoyment of the Premises. If applicable law
imposes restrictions on access to the Premises, as reasonably requested by the Landlord or its
agent, the Tenant shall make an employee available to escort the Landlord, its officers,
employees, agents, appraisers, contractors, subcontractors, and their respective agents and shall
assist them in compliance with the law related'to access to the Premises.

ARTICLE 5
IMPROVEMENT OF THE PREMISES AND
CONSTRUCTION OF IMPROVEMENTS

5.1 Improvements. The Landlord shall censtruct the' Improvements as stated below:
(a) Definitions

(1) “Improvements” means the Facility and other improvements the
Landlord is obligated to construct and install on the Premises as déseribed on exhibit B, as may
be amended and supplemented on one or more occasions. The Improvements and all structural
and equipment specifications are subject to governmental review and approval prior to
commencement of any improvement work. The Landlord and the Tenant hereby approve the
prototypical plans on exhibit B, as may be amended and supplemented on one or more occasions
(the “Plans”). The Landlord shall cause final plans and specifications to be prepared for the
construction of the Improvements based upon the Plans, subject to modification by the applicable
city or county supervising department (the “City”) in order to comply with City requirements
and the modifications as are necessary to conform the Plans to the property upon which the
Improvements are being constructed. The Landlord shall provide drafts of the Plans and any
revisions to the Plans to the Tenant for Tenant’s review and comment. If the requested changes
do not increase the cost of the Improvements more than trivially, the Landlord shall adopt the
Tenant’s requested changes to the Plans to the extent permitted by the exercise of the Landlord’s



good-faith and commercially-reasonable judgment. The Plans, once modified and approved by
the City, will be the “Final Plans.” The construction and installation of the Improvements will
be subject to governmental inspection and approval for compliance of the Improvements with the
Final Plans.

(2) “Improvement Cost” means all land-acquisition costs; preparation
costs; broker and finder’s fees; design, architectural, engineering, and other predevelopment
costs; architectural costs; rent concession costs; management fee costs; construction costs;
landscaping costs; title costs; legal and other professional costs; origination fees, interest, and
other financing costs; development and developer fees; taxes; environmental costs; survey costs;
costs to obtain zoning, entitlements, and governmental approvals; due diligence costs; inspection
costs; costs for reports and.studies; insurance, utility, and all other costs incurred by the Landlord
during the construction period; costs for fixtures and other personal property to the extent paid or
to be paid by the Landlord; and all other direct and indirect, hard and soft costs the Landlord
incurs to enter intofand perform this Lease, install and construct the Improvements, own the
Premises prior t0 the Commencement Date, and prepare the Premises for use by the Tenant, all
as reasonably determined by the Landlord. The Tenant acknowledges (a) there will likely be
unanticipated costs and.(b)the managementifee, the development fees, and other fees may be
paid to the Landlord or its affiliates to compensate for financing, development, construction,
management, and other servieés of the\andlord or its affiliates. The Landlord shall pay the
Improvement Cost necessary to constructithe Improvements in accordance with the Final Plans.
If the Tenant wants improvements in gxcess of or in lieu of those described in the Final Plans,
the cost of those additional or substituted improvements will be the sole responsibility of the
Tenant, and the Tenant shall promptly delivef funds sufficient to cover those additional expenses
to the Landlord prior to the Landlord ptfoceedingwith the additional improvements. The
Landlord has no obligation to construct the additional improvements, and if the Tenant does not
deliver that payment on or before five business days after written request by the Landlord, the
Landlord may ignore or modify those additions of substitutions in the Landlord’s discretion.

3) “Completion” means the Inspection Approval Date.

4) “Force Majeure Delay” means an unanticipated delay in the
critical path of construction due to weather, act of God, unavailability.or shortage of labor or
materials, national emergency, fire or other casualty, natural disastef, war, delays or actions of
governmental authorities or utilities, riots, acts of violence, labor strike, the existence of any
Dispute, injunctions in connection with litigation, or other cause that is not within the reasonable
control of the Landlord.

(b) Completion of Improvements. The Landlord shall notify the Tenant in
writing once the Landlord has received documentation from the contractor engaged to construct
the Improvements stating that the contractor has completed its work or when the Landlord
believes, based on notice from the Landlord’s contractor, that the Improvements have been
completed, except for nonmaterial punch-list work (that status, “Substantial Completion™). The
Landlord shall ask the general contractor that will construct the Improvements (the
“Contractor”) to try to cause Substantial Completion to occur on or before August 1, 2021 (the
actual date of Substantial Completion, the “Substantial Completion Date”), but the Landlord is
not required to obtain a contractual obligation from the Contractor to complete the Improvements



before that date. The Tenant has 15 days after notice of Substantial Completion (the end of that
15-day period, the “Inspection Approval Date”) to inspect the Improvements. If the Tenant
believes that the Improvements have not been completed properly, then the Tenant may notify
the Landlord in writing within that 15-day period. If the Tenant does not object in writing within
that 15-day period, the Tenant will be deemed to agree that the Improvements have been
completed as required by this Lease.

(©) Right to Inspect Improvements. All parties have the right to inspect the
construction of the Improvements at any time subject to notice to the Contractor and compliance
with reasonable instructions and safety restrictions imposed by the Contractor. The inspection is
at the sole risk of the inspecting party. If the Tenant believes that the Improvements are not being
properly constructed, then the Tenant shall promptly notify the Landlord in writing and provide
all evidence available tothe Tenant of the Tenant’s belief. The Landlord shall review the
information that the Ténant is relying on to determine if Improvements are not being properly
constructed. If thed.andlord agrees with the Tenant, then the Landlord shall notify the applicable
contractor of that fact and demand that the contractor correct any work that is not in substantial
conformance. If'the Landlord does not@gree with the Tenant, then the Landlord shall notify the
Tenant of that fact. If the Fenant disagrees with the Landlord’s decision, then the Tenant may
submit the matter to mediation and arbitration as provided in this Lease.

(d) Warranties. UponnCompletion of the Improvements and written request
by the Tenant, the Landlord shall assign to the Tenant, on a nonexclusive basis, all warranties
received in connection with the construction and installation of the Improvements to the extent
the warranties are assignable.

(e) Representatives. Each party/designatestherespective individuals named
below as the party’s representative to act on the patty’s behalf'in all matters covered by this
Lease. The parties shall make all inquiries, requests, instrictions, authorizations, and other
communications with respect to the matters covered by this Lease to the applicable
representative. The decisions and agreements of a party’s representative is binding on the party.
A party may change the party’s representative at any time by written notice 0 the other parties.
The initial representative of each party for purposes of this paragraph is as follows:

Tenant’s representative: Marty McCarthy, [mobile number],{email address]
Landlord representative: Scott Brand, 801-830-8300, scott@schooldev.us

) Meetings. Until Completion of the Improvements, the designated
representatives of the parties shall meet on a regular basis (the frequency of which will be as
agreed on one or more occasions by the representatives) regarding the status of construction of
the Improvements, scheduling and coordination issues, engineering and design issues, and other
similar matters. The Landlord’s representative is responsible for scheduling the time and location
of the meetings and shall give the other parties at least five days’ prior written notice.

5.2 Alterations. In addition to the construction of the Improvements, at any time and
on one or more occasions during the Lease Term, the Tenant, at its sole cost and expense, but
subject to the Landlord’s prior written approval (which may be conditioned on various matters),
may make additions and alterations to the Improvements now or hereafter located on the
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Premises, except that (a) all additions and alterations must be constructed on the same basis as
the existing Improvements, and must not decrease the value of any of the existing Improvements;
and (b) all required approvals of construction must have been obtained from the governmental
authorities and utilities having jurisdiction thereof. The Landlord shall in all cases have the right
to post on the Premises a “notice of nonresponsibility” prior to commencement of construction
and to take other action the Landlord reasonably deems appropriate.

53 Plans and Specifications. All construction work on the Premises, and all
alterations and additions to the Premises, must be done in compliance with and pursuant to the
Final Plans and performed by duly licensed and reputable contractors approved by the Landlord.

54 Preapproved Tenant Improvements. The Tenant may, at the Tenant’s sole cost
and expense and with the‘aidiof a licensed architect or engineer, construct or cause the
construction of the improvements described in exhibit D (the “Tenant Improvements”). The
Tenant shall causethe Tenant Improvements to be constructed in accordance with the terms of
this Lease and exhibit D (including, without limitation, completing plans and specifications for
the Tenant Improvements, submitting these plans and specifications to the Landlord for
approval, and obtaining thedLandlord’s approval prior to commencement of construction). All the
Tenant Improvements must be completed in‘a first-class, workmanlike manner by the Tenant and
to the reasonable satisfaction of the Landlord at the Tenant’s sole cost and expense, and all
materials and equipment incorporated intosthe Tenant Improvements (i) will be new and free of
defects, (ii) will conform to all applicable laws, and (iii), will conform to the final working
drawings approved by the Landlord and the Tenantgincluding all changes or modifications
approved by the Landlord.

5.5  Mechanics’ Liens. The Tenant shallnot allow-=-and shall indemnify, pay, and
hold harmless the Landlord for, from, and against-~any mechanics’ or other similar lien and
claims relating to the Tenant Improvements or the work of any construction, repair, restoration,
replacement, or improvement done by or on behalf of.the Tenant. The Tenant shall pay or cause
to be paid all of those liens and claims before any action is brought to enforeeithem against the
Premises. If the Tenant in good faith contests the validity of any lien or claim, then the Tenant
shall, at its expense, defend the Tenant and the Landlord against the lien or claim‘and shall pay
and satisfy any adverse judgment that may be rendered prior to execution of the judgment. If
there is any such contest, the Tenant shall, at the request of the Landlord, provide the security
and take the steps as may be required by law to release the Premises from the effect of the lien.
The Landlord shall not allow, and shall indemnify, pay, and hold harmless the Tenant for, from,
and against, any mechanics’ lien or other similar lien arising from, or any claim for damage
growing out of, the Improvements and the work of any construction, repair, restoration,
replacement, or improvement done by or on behalf of the Landlord in connection with the
Improvements.

5.6  Expansion Right of First Refusal. The Tenant shall enter into an expansion right
of first refusal in the form attached as exhibit E.
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ARTICLE 6
TAXES AND ASSESSMENTS

6.1 Payment of Taxes and Assessments. Except as otherwise provided in section
6.3, the Tenant shall pay when due all the following:

(a) all taxes, assessments, levies, fees, fines, penalties, and other
governmental charges that are, during the Lease Term, imposed or levied upon or assessed
against (1) the Premises, (ii) any Rent or other sum payable by the Tenant pursuant to this
Agreement, or (iii) this Lease, the leasehold estate hereby created, or the operation, possession,
or use of the Premises; and

(b) all@ales, transaction privilege, gross receipts, or similar taxes (but
excluding income taxe§) imposed or measured by Base Rent or other amounts payable to the
Landlord.

If the Tenant fails,to pay any of the foregoing when due, the Landlord, after notice to the Tenant,
may pay the amounts. If that©ccursthe Tenant shall reimburse the Landlord for all costs
incurred by the Landlord as additional rent ng\later than 20 days after notice to the Tenant.
Promptly after demand, the Tenant shall deliver to the Landlord proof of payment of all items
referred to above that are payable by theyTenant. If any assessment may legally be paid in
installments, the Tenant may pay the assessment in installments.

6.2  Prorations. All ad valorem realeState taxes and personal property taxes that are
due in the first Lease Year and within one'year after the expiration of the Lease Term will be
prorated as of the Commencement Date or the date,of expiration of the Lease Term, as
applicable, on the basis of the fiscal year with respect to which the taxes are assessed, and
assuming that the taxes are payable in arrears. The Tenant'shall pay theportion of the taxes
relating to the periods beginning with the Commencement Date through and including the
expiration or earlier termination of this Lease.

6.3 Privilege of Contesting. Upon no less than ten days’ prioravritten notice to the
Landlord and the Tenant delivering to the Landlord the bonds or other sécurity as reasonably
requested by the Landlord, the Tenant shall have the right to contestany taxes and assessments
to be paid by the Tenant. On or before the due date for the applicable tax payment, the Tenant
shall post a bond in favor of the Landlord pursuant to the preceding sentence for those tax
payments that are due. The Tenant may defer payment of any tax or assessment so long as the
legality or the amount thereof is being so contested diligently and in good faith. If at any time
payment of the tax or assessment must be paid to prevent a lien being placed on the Premises, the
termination by sale or otherwise of the right of redemption of any property, or to prevent
foreclosure or physical eviction of either the Landlord or the Tenant because of nonpayment, the
Tenant shall pay the same to prevent those consequences. A contest by the Tenant is at the cost
of the Tenant, and the Tenant shall pay all costs incurred by the Landlord relating to the contest.
Each refund of any assessment so contested will be paid to the Tenant, and the Landlord shall
not, without prior approval of the Tenant, make or enter into any settlement, compromise, or any
disposition of any contest or discontinue or withdraw any contest or accept any refund, other
adjustment, or credit of any such tax or assessment as a result of any contest. If there are any
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refunds of the taxes or assessment at the end of the Lease Term, the amounts will be prorated
between the Landlord and the Tenant as stated in section 6.2. Penalties and interest that become
due as a result of any a contest by the Tenant shall be paid by the Tenant.

6.4  Property Tax Exemption. The Tenant shall use reasonable efforts to obtain a
property tax exemption available because the Tenant is a charter school. Landlord shall
cooperate with the Tenant in those efforts.

ARTICLE 7
REPAIRS AND MAINTENANCE

7.1 Tenant’s Inspection of the Premises. The Tenant represents and warrants to the
Landlord that the Tenant has inspected and assessed the Premises and is accepting the Premises
“as-1s.” The Tenant (1) represents, warrants, and agrees that the Tenant has not relied upon the
accuracy or completeness of any express,or implied representation, warranty, statement, or
information of any nature made or provided by or on behalf of the Landlord, except for the
representations and warranties of the Landlord expressly stated in this Lease and (2) waives any
right the Tenant may have against the.Landlord with respect to the inaccuracy in any
representation, warranty, statément, ot information that is not in this Lease or with respect to any
omission or concealment, on the part of the Landlord or any representative of the Landlord, of
any potentially material information. The Landlord shall provide the Tenant with a preliminary
title report (the “Preliminary Report”) for thedband to notify the Tenant of title matters on the
Land (collectively, the “Title Items”’). EXcept to,the ¢xtent the Tenant notifies the Landlord
otherwise in writing on or before five business days/after the Ténant receives the Preliminary
Report, the Tenant hereby waives all claims relating to the Title Items that the Tenant may have
against the Landlord relating to those Title Items,

7.2 Additional Obligations of the Tenant

(a) During the Lease Term, the Tenant shall maintain the Premises and all of
the improvements on the Premises in good and safe condition (as thoseerms are generally
defined and accepted under applicable standards of practice, customg@nd applicable law) and
shall make all appropriate repairs, replacements, and renewals (foreseen or unforeseen, ordinary
or extraordinary) to maintain that state of repair and condition. The parties intend for the
Landlord to have no liability for any of the foregoing, for the Landlord to obtain possession of
the improvements at the end of the Lease Term, and for the improvements to be in good repair
and condition at that time, reasonable wear and tear and insured casualty loss excepted.

(b)  During the Lease Term, the Tenant shall also maintain all buildings,
HVAC, windows and plate glass, wiring, plumbing, roadways, driveways, parking areas,
landscaping, sidewalks, fencing, lighting, retention areas, drainage and utility facilities, other
improvements on, in, or under the Premises, and all other elements of the Premises. The Tenant
shall ensure all improvements, additions, alterations, maintenance, and repairs necessary for the
Premises and all improvements thereon to be in compliance with the Americans with Disabilities
Act. The Tenant waives any law that may require any duty of repair by the Landlord or permit
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the Tenant to make repairs at the expense of the Landlord. The Tenant’s foregoing obligations do
not include or extend to issues related to the structural integrity of the Improvements. If the
Tenant neglects the obligations in this section 7.2(b), the Landlord may, but is not required to,
take over management and maintenance of the Premises and charge the costs and reasonable
management fees to the Tenant. The Tenant shall promptly pay those amounts as additional rent.

(c) Beginning with the 36th month of the Lease Term and each month
thereafter, the Tenant shall maintain and deposit monthly to a separate bank account held jointly
in the name of the Tenant and the Landlord that requires the signature of both the Landlord and
the Tenant for any withdrawal or transfer, an amount equal to 1% of the monthly Base Rent in a
reserve account to be spent solely for the upkeep of the Premises. This requirement will increase
to 2% of the Base Rent on the 48th month of the Lease Term and thereafter. These funds must be
used for capital improvementiitems with the intent to maintain the Premises in a condition
similar to the conditief on the'.Commencement Date. Those maintenance items include
significant repair of replacement of HVAC, exterior improvements such as exterior paint,
roofing, parkinglot repaving, major plumbing items, and the similar capital expenditure items.
The expenditureof these funds must bé mutually agreed to between the Tenant and the Landlord,
except that the Tenantishall‘approve‘any expenditure necessary to keep the Premises and Facility
in good and safe condition, substantially similar to the condition of the Premises as delivered on
the Commencement Date. Notwithstanding the foregoing, if the reserve account exceeds
$100,000, the Tenant shall not be requiredito deposit the monthly amount so long as the account
balance exceeds $100,000, but the Tenant shall make additional monthly contributions to restore
the account to $100,000 if the balance in the reserve account falls below $100,000 for any
reason, including because of draws upon thesaccount for capital expenditures.

7.3  Landlord Warranty. Notwithstanding anything toithe contrary in this Lease, the
Landlord shall warrant the Improvements against material defects fora period of one year
following the Substantial Completion.

ARTICLE'S
UTILITIES

During the Lease Term, the Tenant agrees to pay, when due, and to indemnify, defend,
and hold harmless the Landlord and the Premises from any liabilityfor charges for water, sewer,
gas, electricity, telephone, internet, CATV, and all other utility services of every kind and nature
supplied to and used on the Premises, including, without limitation, all connection fees and
pending assessment charges that accrue after the Commencement Date. Any interruptions or
impairments of utility services of any nature or in any manner whatsoever will not affect any of
the Tenant’s obligations under this Lease unless caused by the Landlord’s reckless disregard of
the consequences of its act or failure to act or intentionally causing consequences, in which case
rent will be equitably abated during the period of the interruption or impairment based on the
portion of the Premises that are not useable as a result of the interruption or impairment.
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ARTICLE 9
INSURANCE AND INDEMNITY

9.1 Indemnity. After the Commencement Date, the Landlord is not liable for—and
the Tenant shall pay, indemnify, and hold harmless' the Landlord Indemnitees from—all liability
relating in any way to the Premises other than to the extent the liability resulted directly from the
Landlord’s reckless disregard for the consequences of an act or failure to act or its intentionally
causing those consequences. These indemnities shall survive the termination of this Lease.

9.2  Casualty Insurance. The Tenant shall keep all improvements, equipment, and
fixtures on the Premises insured for the benefit of the Landlord and the Tenant with a value of
100% of full replacement cost, against loss or damage from fire and other casualty risks normally
insured against. The Tenant hereby assigns the Landlord all proceeds from those policies except
to the extent the proce€ds are payable for any property that would remain the property of the
Tenant upon the terimination of this Lease.

9.3 Comprehensive Liability Insurance. The Tenant shall maintain in force an
insurance policy or peliciesthat name the kandlord and the Tenant as insured parties insuring
against all liability resulting fromdnjury or death occurring to persons on or about the Premises,
with limits for each occurrence/of notiless than $1,000,000 per person and $3,000,000 per
occurrence combined singledlimit, with respect to personal injury, death, and property damage.
The Tenant shall retain possession of the original of the policies. Upon request, the Tenant shall
promptly deliver to the Landlord a copy of the full pelicy: The Tenant shall also maintain all
workmen’s compensation insurance on its employees, Af any, required under the applicable law.
Notwithstanding the foregoing in this Agticle 9, if the/Landlord’s lender reasonably requires
additional insurance or different coverages, the Tenant shall comply with those additional
insurance and coverage requirements.

9.4  Business Income and Extra Expensednsuranee. The Tenant shall maintain in
full force a business income and extra expense insurance policy reasonably-aeceptable to the
Landlord with the Landlord named as the Article 9loss payee.

9.5  Policy Requirements. All insurance policies required under this Article 9 must
be issued by a company or companies with an “A” company rating afid a financial rating of Class
XII or better by the then most current edition of Best’s Insurance Guide (or if that guide is no
longer published, then having a comparable rating as specified by the Landlord), responsible and
authorized to do business in the state in which the Premises are located, and must be approved by
the Landlord. All policies referenced in this Article 9 must name the Landlord as an additional
insured. The Tenant shall deliver certificates of coverage to the Landlord for the policies
required by this Article 9 and shall deliver updated certificates of coverage upon the expiration
of the prior certificates of coverage. All such policies must be written as primary policies, not
contributing with and not in excess of any coverage that the Landlord may carry. At least 20 days
before the expiration of the policies, the Tenant shall furnish the Landlord with renewals or
binders. If the Tenant does not procure and maintain the required insurance, the Landlord may,

! For Florida schools, we have added this language in the past at this spot on the agreement: “(limited only to the
extent there are sovereign immunity protections in Section 768.28, Florida Statutes, that cannot be waived by the
Tenant)”.

15



but is not obligated to, procure the insurance on the Tenant’s behalf and all sums paid by the
Landlord will bear interest at the rate of 12% and will be immediately due and payable. The
Tenant shall have the right to provide the insurance coverage pursuant to blanket policies
obtained by the Tenant so long as the blanket policies expressly afford coverage to the Premises
and to the Landlord as required by this Lease.

9.6  Mutual Release of Subrogation Rights. Without in any way limiting the
obligations in this Article 9, the Tenant and the Landlord each hereby release and relieve the
other and the officers, directors, owners, shareholders, employees, agents, and representatives of
the other, and waive their entire right of recovery against the other and the officers, directors,
owners, shareholders, employees, agents, and representatives of the other, for loss arising out of
or incident to the perils insured against under this Article 9, which perils occur on the Premises,
whether due to the negligence,of the Landlord or the Tenant or their agents, employees,
contractors, concessighaires or invitees, but only to the extent of insurance proceeds actually
paid. The Tenant shall, upon obtaining the policies of insurance required by this Article 9, give
notice to and obtain waiver of subrogation agreements or endorsements from the insurance
carrier or carriers concerning the foregding mutual waiver of subrogation in this Lease.

ARTICLE 10
ASSIGNMENT AND SUBLETTING

10.1  Prohibition against Assignment. The Tenant shall not assign or sublease all or
part of this Lease without the Landlord’s prior writtefl consent, except that the Landlord shall not
object to the assignment by the Tenant to a subSidiary or affiliated entity or entities. An
assignment or sublease in breach of thisiSection 10.1 4s null and yoid.

10.2  Subleases Subject to this Lease. If consented to by the Landlord, a sublease is
subject to all of the terms of this Lease, and each subtenant, by accepting any sublease and
entering into possession of any portion of the Premises; will be deemed tothave covenanted
directly with the Landlord to observe and perform all'of the provisions of this,Lease as they
relate to the portion of the Premises subject to the sublease. No assignment or sublease releases
the Tenant from the obligations of the Tenant. The consent by the Landlord to any assignment or
sublease by the Tenant will not relieve the Tenant of any obligation tobe performed by the
Tenant under this Lease, whether occurring before or after the consent, assignment, or sublease.
The consent by the Landlord to any assignment or sublease does not relieve the Tenant from the
obligation to obtain the Landlord’s written consent to any other assignment or sublease. The
acceptance of rent by the Landlord from any other person or legal entity will not be deemed to be
a waiver by the Landlord of any provision of this Lease or to be a consent to any assignment,
subletting, or other transfer. The Tenant shall pay the Landlord the amounts of any increase in
costs or expenses incident to the occupancy of the Premises by an assignee or subtenant,
including, without limitation, reasonable attorney’s fees incurred in connection with assessing
the assignment or sublease transaction and giving or withholding the consent.

10.3  Landlord’s Right to Assign. The Landlord is entitled to assign its interest under
this Lease without the consent of the Tenant. If the Landlord assigns that interest, the Landlord
will, from and after the date of the assignment, be relieved of all liability and obligation to the
Tenant under this Lease, and all that liability and obligation will, as of the time of the assignment
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or on the Commencement Date, whichever is later, automatically pass to the Landlord’s
assignee. This Lease will not be affected by any assignment, sale, or transfer of the Premises, and
the Tenant shall attorn to the purchaser or other transferee. If a sale or conveyance by the
Landlord of the Landlord’s interest in the Premises other than a transfer for security purposes
only, the Landlord shall be relieved from and after the date specified in any notice of transfer of
all obligations and liabilities to the Tenant that accrue after that sale or conveyance on the part of
the Landlord, except that funds in the possession of the Landlord at the time of transfer in which
the Tenant has an interest will be delivered to the successor of the Landlord.

ARTICLE 11
DAMAGE AND DESTRUCTION

11.1 No Abatement of Rent. No damage to or destruction of Improvements will effect
an abatement or redugtion in Rent or other obligation. The Tenant waives any provisions of law
to the contrary.

11.2 Damage or Destruction’If Improvements are damaged during the Lease Term
by any casualty that is required to be‘covered by a policy of insurance to be maintained pursuant
to Article 9, the Tenant'shall repair or rebuild the Improvements so that the repaired or rebuilt
Improvements have at least the'same values as the Improvements immediately prior to the
damage or destruction. At the option of the ldandlord, the Landlord may have control of and
direct the repair or rebuild of the Improvements.

ARTICLE 12
CONDEMNATION

12.1 Eminent Domain; Cancellation. If all the Prémises are taken by any entity with
the power of eminent domain (a “Condemning Authority™) or if the Premises are conveyed to a
Condemning Authority by a negotiated sale, or if'part of the Premises is so, taken or conveyed so
that the use of the remaining Premises is materially interfered with, or such that the
Improvements cannot be rebuilt so that upon completion the Tenant may again use the Premises
without substantial interference, the Tenant may terminate this Lease by giving the,l.andlord
written notice on or before 60 days after the occurrence of any of the fotegoing and that
termination will be effective as of the date of the transfer to the Condemning Authority. If this
Lease is terminated pursuant to this section 12.1, the Landlord shall promptly refund to the
Tenant any Rent prepaid beyond the effective date of termination.

12.2  Partial Takings. If part of the Premises or the Improvements are taken or
conveyed without materially interfering with the use of the Premises, this Lease will not
terminate, and Rent will not abate. In that event, the Landlord will receive the portion of the
award attributable to the value of the fee title estate taken, and the Tenant will be entitled to all
remaining awards and other compensation or sums, and the Tenant shall apply all those amounts
the Tenant receives to the extent necessary to pay the cost of restoring the Improvements and the
Premises to a complete architectural unit suitable for the Tenant’s use on the Premises.

12.3  Basis of Awards. No award for any taking will be apportioned—and the Tenant
hereby assigns to the Landlord any award that may be made in the taking or condemnation—
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together with all rights of the Tenant arising from the award or any portion of the award, except
that nothing contained in this section 12.3 will be deemed to give the Landlord any interest in or
to require the Tenant to assign to the Landlord any award made to the Tenant for the taking of
personal property and fixtures belonging to the Tenant, for the interruption of or damage to the
Tenant’s business, or for the Tenant’s unamortized cost of leasehold improvements. No
temporary taking of the Premises or the Tenant’s right in the Premises or under this Lease will
terminate this Lease or give the Tenant any right to any abatement of rent thereunder, and any
award made to the Tenant by reason of a temporary taking will belong entirely to the Tenant, and
the Landlord is not entitled to any portion of it.

ARTICLE 13
LANDLORD FINANCING

13.1 Landlerd’s Mertgage. The Landlord is entitled to encumber the Landlord’s
interest in the Premises by one or more mortgages, deeds of trust, assignments of rents and
leases, security agreements, or otherwise (in each case, a “Landlord Mortgage”). As a condition
to any Landlord Mortgage, thedLandlordshall obtain a nondisturbance agreement from each
secured party providing that'the secured party will not disturb the Tenant’s enjoyment of the
Premises under the Lease so longas the Tenant is not in default under the Lease beyond the
applicable cure period.

13.2  Attornment. If the holder of any Landlord Mortgage succeeds to the rights of the
Landlord under this Lease, then at the option of thatssuceessor, the Tenant shall attorn to and
recognize that successor as the Tenant’s landletd under this Lease and shall promptly execute
and deliver any instrument that may bemecessary. to evidence that attornment.

13.3  Prohibition of the Tenant’s Mortgage. The/Tenant is not entitled to mortgage or
encumber its interest in this Lease. Any encumbrance in breach of this section is null and void.

13.4 Subordination. This Lease, at the Landlord’s option, is subjeet and subordinate
to the lien of any mortgages or deeds of trust in any amount or amounts whatsoever now or
hereafter placed on or against the Premises, the Improvements, or on or against the.\L.andlord’s
interest or estate therein, without the necessity of the execution and delivery of any further
instruments on the part of the Tenant to effectuate the subordinationd Notwithstanding anything
to the contrary in this article or Article 15, this Lease will remain infull force and effect for the
full term of this Lease, including any extensions, so long as the Tenant is not in default under the
Lease. The Landlord agrees to provide to the Tenant a nondisturbance agreement from its lender
and any subsequent lenders. The Tenant shall execute and deliver upon demand such further
instruments evidencing the subordination of this Lease to the lien of any Landlord Mortgages as
may be reasonably requested by the Landlord.

13.5 Estoppel Certificates

(a) Delivery of Tenant Estoppel Certificate. The Tenant shall on one or
more occasions—upon ten days’ prior written notice from the Landlord—sign, notarize, and
deliver to the Landlord, or the holder of any Landlord Mortgage or other persons or entities as
the Landlord may designate, a statement in writing, all limited to the Tenant’s actual knowledge,
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(1) certifying that this Lease is unmodified and in full force and effect (or, if modified, stating the
nature of the modifications and certifying that this Lease, as so modified, is in full force and
effect) and the date to which the rent and other charges are paid in advance, if any; (ii)
acknowledging that there are not any uncured defaults on the part of the Landlord hereunder, or
specifying the defaults if any are claimed; (iii) acknowledging that the Tenant has
unconditionally accepted the Premises, is in possession thereof, and no defense to enforcement
of the Lease exists; (iv) agreeing to provide any Landlord mortgagee with the opportunity to cure
defaults by the Landlord; and (v) agreeing not to amend, cancel, or assign (except to affiliates as
approved by the Landlord) the Lease without the prior written consent of any holder of a
Landlord Mortgage. Any such statement may be conclusively relied upon by any prospective
purchaser or encumbrancer of the Premises.

(b) Consequences If Tenant Estoppel Certificate Not Delivered. At the
Landlord’s option, the Tenant®s failure to deliver the statement pursuant to section 13.5(a) within
the required time will be a material breach of this Lease. The Tenant’s failure will also be
conclusive upon'the Tenant (i) that this Lease is in full force and effect, without modification,
except as may be represented by the Landlord; (ii) this Lease constitutes the entire agreement
between the Landlordvand.the Tenant with respect to the Premises and, except as stated in this
Lease, the Tenant does not claimany right, title, or interest in the Premises or any part thereof,
(iii) that there are no uncured.defaults in the Landlord’s performance; (iv) that not more than one
month’s rent has been paid in'advance; (v)that the Tenant is in possession of the Premises; (vi)
that no defenses exist to the enforcement of the Lease; and (vii) that the Tenant agrees to be
bound by this Lease.

ARTICLE 14
ADDITIONAL COVENANTS

14.1 Representations. The Tenant hereby représents and wartants to the Landlord as
follows:

(a) The Tenant is duly organized, validly existing, and ingood standing under
the laws of the state of formation of the Tenant.

(b) The Tenant has the power and authority to ent€r into and to perform its
obligations under this Lease. The execution and delivery of this Léase and performance by the
Tenant of the Tenant’s obligations under this Lease have been duly authorized by all necessary
action.

(©) This Lease has been duly executed and delivered by the Tenant.

(d) The execution and delivery of this Lease and the performance of the terms
of this Lease by the Tenant (i) will not conflict with or result in a violation of any applicable law
or rule affecting the Tenant; (ii) will not conflict with or result in a violation of any judgment,
order, or decree of any court or governmental agency; (iii) will not breach the terms of any
instrument, document, or agreement to which the Tenant is a party or by which the Tenant or any
of Tenant’s property is bound.
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(e) No consent, license, approval, or authorization of any governmental
authority, bureau, or agency is required for the execution, delivery, performance, validity, and
enforceability of this Lease by or against the Tenant, except those that have previously been
obtained.

14.2  Financial Condition. On one or more occasions, the Landlord may request from
the Tenant, and the Tenant shall deliver, a copy of the Tenant’s most recent financial statements
as to the Tenant’s financial condition, including those prepared by an outside accountant, and all
other information about the Tenant that the Landlord may reasonably request. The request may
include, among other things, copies of the last two years’ federal tax filings, profit and loss
statements of the current and previous fiscal year, balance sheets as of the end of those years,
copies of reports submitted.to the chartering agency, financial audits, number of students
enrolled, number of studénts en waiting lists, and all expenditures. The Tenant shall deliver the
requested documents#o later than 15 days after written request to the extent the documents are
reasonably available, or if they are not reasonably available during that 15-day period, the Tenant
shall use reasondble efforts to provide the requested documents as promptly as reasonably
possible.

14.3  Charter Status. The Tenant represents and warrants to the Landlord that the
Tenant has all necessary licenses and authorizations necessary to operate as a charter school
(those approvals, the “Charter”’). The Tenant shall maintain the Charter as valid and in good
standing at all times during the Lease Term. The Tenant shall comply with all applicable laws
relating to charter schools (those applicable laws, “Charter School Regulations™).

144 Lender Requirements.<The Tenant shall, at all times, be in compliance with all
terms established or required by any third party lender (“Lendér’)relating to the Premises (those
requirements, the “Lender Requirements”) contained in any loan‘agreement (“Loan
Agreement”) entered into between a Lender and the Landlord. Those tequirements may include,
without limitation, the following:

(a) The Tenant taking action to cause any applicable state'to pay all ADM and
state equalization payments and other public monies into a control account maintained with a
designated paying agent bank as instructed by a Lender.

(b) The Tenant maintaining a lease intercept account with a paying agent bank
or depository bank as instructed by a Lender.

(©) The Tenant complying with additional covenants required by any Loan
Agreement and considered normal and reasonable for a lender to require. Examples of common
requirements are attached as exhibit F.

14.5  Charter School Requirements

(a) The Tenant shall comply with all requirements and covenants of its
Charter as required by the charter authorizer (“Authorizer”).
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(b) The Tenant shall provide the Landlord with copies of all correspondence
required by the Authorizer and all financial reports required by the Authorizer and applicable
department of education in the required form.

(c) The Tenant shall provide the Landlord with internally-generated quarterly
financial statements before 45 days after the end of each calendar quarter.

(d) The Tenant shall provide the Landlord and the Lender with copies of the
Tenant’s unqualified audited financial statements before 180 days after the end of the Tenant’s
fiscal year.

(e) The Tenant shall not incur any indebtedness in excess of $50,000 without
the prior written consent.of the Lender.

) The Tenant shall operate the school in a manner to maintain the current
enrollment and te'achieve the enrollment projections provided by the Tenant to the Landlord
during the Landloxd’s due diligence.

ARTICLE 15
DEFAULT

15.1 Events of Default. Any one or more of the following constitute an event of
default (“Events of Default”) under this Lease:

(a) Breach of Obligatiens. If the Tenant does any one or more of the
following:

(1)  Fails to pay any Rent or othef amount on or before the date due
and that failure is not cured before five days after written notice from the Landlord

(2)  Fails to provide insurance coverage as required by this Lease, and
that failure is not cured before ten days after written notice of the breach

3) Makes any material misrepresentation of any material false
statement to the Landlord or the Landlord’s agents in any document delivered to the Landlord in
connection with the negotiations of this Lease

4) Abandons or enters into negotiations to abandon the Premises or
vacate the Premises; fails to occupy the Premises upon the completion of the construction of the
Premises; or admits that the Tenant does not intend to occupy the Premises upon completion of
the construction of the Premises

5) Breaches this Lease and that breach is not cured before 30 days
after written notice of the breach, or if the cure will reasonably take longer than 30 days but not
more than 60 days to cure, the cure is not started within the 30-day period or once started is not
pursued diligently to completion.
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(b) Bankruptcy. If the Tenant (i) files a petition in bankruptcy, for
reorganization, or for an arrangement pursuant to any federal or state bankruptcy law or any
similar law; (ii) is adjudicated a bankrupt; (iii) makes an assignment for the benefit of creditors;
(iv) admits in writing its inability to pay its debts generally as they become due; or (v) ifa
petition or answer proposing the adjudication of the Tenant as a bankrupt or its reorganization
pursuant to any bankruptcy law or any similar law is filed in any court and the Tenant consents
to or acquiesces in the filing and the petition or answer is not discharged or denied before 120
days after the occurrence of any of those events in this clause (v).

(©) Other Insolvency Events. If a receiver, trustee, or liquidator of the
Tenant or if all or substantially all of the assets of the Tenant or of the Premises or the Tenant’s
leasehold interest therein are appointed in any proceeding brought by the Tenant, or if any such
receiver, trustee, or liquidatonis appointed in any proceeding brought against the Tenant and is
not be discharged within 120 days after the occurrence thereof, or if the Tenant consents to or
acquiesces in the appointment.

(d) Debt Service Coverage. A failure of the Tenant to maintain a minimum
debt service coverageatioof 1:1 asireasonably calculated by the Landlord or a Lender.

(e) LenderARequirements. The failure of the Tenant to comply with the
Lender Requirements in acedrdance withySection 14.4, or to cure such noncompliance within ten
days of notice of noncompliance.

) License. The failure of the Tenant to maintain its Charter or the failure of
the Tenant to comply with the Charter' Sehool Regulations or other applicable law, and that
failure is not cured before 15 days after written notice of the failure.

15.2 Remedies. If there is an Event of Default,the Landlord has, among others, the
following rights and remedies to the maximum extent available,or permitted under applicable
law:

(a) Right to Terminate. The Landlord may give the Tehant notice of the
Landlord’s termination of the Lease. Upon the giving of notice, the term of this Lease and the
estate hereby granted will expire and terminate on the date in the notice with the same effect as if
that date were the date in this Lease fixed for the expiration of the Lease Term, and all rights of
the Tenant hereunder (and all rights of the Tenant under the options described in this Lease) will
terminate. But the Tenant will remain liable as provided in this Lease. Upon termination of this
Lease, all improvements to the Premises will automatically belong to the Landlord, except that
the Tenant may remove all school-related furniture, trade fixtures, and equipment that belong to
the Tenant pursuant to this Lease.

(b) Right to Re-enter. At the Landlord’s option and without waiving any
default by the Tenant, the Landlord may continue this Lease in full force and effect and collect
all Rent and any other amounts to be paid by the Tenant under this Lease as and when due. The
Landlord may, whether or not the term of this Lease has been terminated, re-enter and repossess
the Premises by summary proceedings, ejectment, or in any lawful manner the Landlord
determines to be desirable and to remove all persons and property from the Premises. No re-entry
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or repossession of the Premises by the Landlord will be construed as an election by the Landlord
to terminate this Lease unless a notice of that termination is given to the Tenant pursuant to
15.2(a).

(©) Reletting of the Premises. At any time on one or more occasions after the
re-entry or repossession of the Premises, whether or not the term of this Lease has been
terminated, the Landlord shall use reasonable efforts to relet the Premises for the account of the
Tenant at a rental that is reasonable in light of the then-existing market conditions in the
community, in the name of the Tenant, the Landlord, or otherwise, without notice to the Tenant,
for the term and on the other terms and for the uses as the Landlord may determine. The
Landlord may collect and receive any rents payable by reason of that reletting. The Landlord is
not obligated to relet the Premises for a purpose other than as a charter school.

(d) No Release. No expiration or termination of the Lease pursuant to this
Lease, by operation of law, or otherwise; no re-entry or repossession of the Premises; and no
reletting of the Premises will relieve the Tenant of the Tenant’s obligations under this Lease, all
of which will survive any suchéexpiration, termination, re-entry, repossession, or reletting.

(e) Damages_ df this Leaseexpires or is terminated or the Landlord re-enters
or repossesses the Premises because of an Event of Default, the Tenant shall pay the Landlord all
Rent, additional rent, and all' other amounts.due to the Landlord to and including the date of that
expiration, termination, re-entry, or repossession. Thereafter, the Tenant shall, until the end of
what would have been the term of this Lease in the.absence of the expiration, termination, re-
entry, or repossession, and whether or not thePremises has been relet, be liable to the Landlord
for, and shall pay to the Landlord, as liquidated and agreed current damages all of the following:
(1) all Base Rent on a current basis and all additional rent and ethexr sums that would be payable
under this Lease by the Tenant in the absence of the expiration, termination, re-entry, or
repossession, less (ii) the net proceeds, if any, of the reletting,affected for the account of the
Tenant pursuant to this section 15.2(c), after deducting from those proceeds all expenses of the
Landlord in connection with the reletting (including, without limitation, all tépossession costs,
brokerage commissions, attorneys’ fees and expenses (including fees and expenses of appellate
proceedings), employees’ expenses, alteration and construction costs and@xpenses of preparation
for the reletting, and other expenses related to the Tenant’s default). The Tenant shall pay the
current damages on the days on which Base Rent would be payabledinder this Lease in the
absence of the expiration, termination, re-entry, or repossession, and the Landlord is entitled to
recover the same from the Tenant on each such day.

15.3 Landlord’s Rights. Subject to applicable law, on or before 30 days after receipt
of written notice by the Landlord of the Tenant, the Tenant shall

(a) implement any reasonable administrative programs, oversight, or training
reasonably requested by the Landlord;

(b) deposit all funds into an account specified by the Landlord;
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(©) engage consultants selected by the Landlord to provide specialized or
targeted technical assistance and promptly comply with instructions and recommendations from
those consultants; and

(d) enter into a tenant management services agreement with a recognized
tenant management company selected by the Landlord and promptly comply with instructions
and recommendations from that management company.

154 Remedies Not Exclusive. No right or remedy in this Lease is intended to be
exclusive of any other right or remedy, and each and every right and remedy will be cumulative
and in addition to any other right or remedy given under this Lease or available by applicable
law.

ARTICLE 16
DISPUTE RESOLUTION

16.1 Mediation. If adispute arises out of or relates to this Lease, and if the dispute
cannot be settled through negotiation; the parties shall first try in good faith to settle the dispute
by mediation before resorting to arbitration, litigation, or some other dispute resolution
procedure. The mediation will.takeplace in Salt Lake City, UT.

16.2  Arbitration

(a) If a party beligves that a diSpute €xists, the party may notify the other
parties by written notice (a “Dispute Notice’). The Dispute Notice must identify and describe
the dispute in reasonable detail. On or before 90'days after a Dispute Notice is delivered by one
party to the other parties (that period, the “Final Position Period™),cach party shall submit to
the other parties the party’s final and best position'as to thé dispute (that submission, a “Final
Position”). A party may not change their Final Position‘after the Final Position Period unless
agreed by all the parties. The parties may, however, fmake settlement proposals after the Final
Position Period, but those proposals may not be submitted to or considered by the arbitrator.
Promptly after the Final Position Period, and in no event more than 30 days after the Final
Position Period, the parties shall meet and attempt in good faith to resolve the dispute. If the
dispute is not resolved at that meeting, any party may submit the dispute to arbitration.

(b) Any dispute that is not settled through mediation or the process in section
16.2(a), will be settled by arbitration in Salt Lake City, Utah, in accordance with the Utah
Uniform Arbitration Act, and judgment on the award rendered by the arbitrator—if not paid or
otherwise settled in full before 30 days after the date of the award—may be entered in any court
of competent jurisdiction.

(©) Subject to section 16.3, the arbitrator shall select one of the Final Positions
of all parties. The parties acknowledge and agree to the risks associated with limiting the
arbitrator to selecting one Final Position rather than making a general arbitration award. The
parties shall use reasonable efforts to cause the arbitrator to render the arbitrator’s decision on or
before 90 days after the designation of the arbitrator, and the parties shall cooperate with each
other and the arbitrator in the conduct of the arbitration to permit that timing. If the arbitrator
determines the arbitrator cannot practically render a decision within the 90-day period, the
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arbitrator may extend the 90-day period to be the shortest reasonable period allowing for
expedited discovery. All mediation and arbitration will be confidential. The unsuccessful parties
shall pay all reasonable costs (including attorney’s fees) related to the dispute of the prevailing
party in an arbitration proceeding.

16.3  Final-Positions Approach Not Applicable to Cost Disputes. Notwithstanding
anything to contrary in this Article 16, the provisions of section 16.2 requiring the parties to
submit (and the arbitrator to choose between) Final Positions will not apply to any dispute
related to the costs payable by a party. For any such cost dispute or portion of a dispute that
relates to costs payable by one party to another, no party is required to submit a Final Position,
and the arbitrator shall make its determination without constraint as to the Final Positions of the
parties.

ARTICLE 17
OPTION TO PURCHASE

17.1 Option to Purchase. Soflong as no Event of Default then exists, the Tenant has
an option to purchase,fee titleé to thePremises after the 18th month of the Commencement Date
and before the 615 month of the Gommencement Date pursuant to the option to purchase
attached as exhibit G and signed by the Landlord and the Tenant in connection with this Lease. If
the closing of the purchase geeurs on or befofe the 48" month after the Commencement Date, the
purchase price will be 122% of the Improvement Costs. If the closing of the purchase occurs
after the 48" month after the Commencement Dateythie purchase price will be the greater of
125% of the Improvement Costs or current annual rent at the time of purchase divided by an 8%
capitalization rate.

17.2  Survival upon Exercise of Option: All obligations of the Landlord and the
Tenant included in sections 4.3, 5.5, Article 6, Article 9, Article 16, and\Article 18 will survive
the Tenant’s exercise of the option and the conveyance of the Premises tosthe Tenant.

ARTICLE 18
GENERAL PROVISIONS

18.1 Broker’s Commission. The Tenant and the Landlord@epresent and warrant to
each other that there are no claims for brokerage commissions or finder’s fees in connection with
this Lease, and each shall pay and indemnify the other against all liabilities arising from any
claims, including related attorneys’ fees, relating to claims arising out of the other’s actions.

18.2  Quitclaim. At the expiration or earlier termination of this Lease, the Tenant shall
execute, acknowledge, and deliver to the Landlord, on or before five days after written demand,
any quitclaim deed or other document deemed necessary or desirable by the Landlord’s counsel
to remove the cloud of this Lease from the real property subject to this Lease.

18.3  Notices. Each party giving or making any notice, request, demand, or other
communication (each, a “Notice”) pursuant to this Lease must give the Notice in writing and use
one of the following methods of delivery, each of which, for purposes of this Lease, is a writing:
personal delivery, registered or certified mail (in each case, return receipt requested and postage
prepaid), nationally-recognized overnight courier (with all fees prepaid), facsimile, or PDF
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(portable document format) attached to an email. Any party giving a Notice must address the
Notice to the appropriate person at the receiving party (the “Addressee”) at the address stated
below or to another Addressee or another address as designated by a party in a Notice given to
the other parties pursuant to this section. Except as may be expressly stated otherwise in this
Lease, a Notice is effective only if the party giving the Notice has complied with this section and
the Addressee has received the Notice. A Notice is deemed received as follows: (a) if a Notice is
delivered in person, sent by registered or certified mail, or sent by nationally-recognized
overnight courier, upon receipt as indicated by the date on the receipt; (b) if a Notice is sent by
facsimile, upon receipt by the party giving the Notice of an acknowledgment or transmission
report generated by the machine from which the facsimile was sent indicating that the facsimile
was sent in its entirety to the Addressee’s facsimile number; and (c) if a Notice is sent as a PDF
attachment to an email, upen proof the email was sent. If the Addressee rejects or otherwise
refuses to accept the Notice; ox if the Notice cannot be delivered because of a change in address
for which no or improper Notieeiwas given, then the Notice is deemed delivered and received by
the Addressee upon the rejection, refusal, or inability to deliver. If a Notice is received after 5:00
p.m. on a businéss day where the Addressee is located, or on a day that is not a business day
where the Addressee is located, then the Notice is deemed received at 9:00 a.m. on the next
business day where the;Addressee i§ located:

If to Landlord: Schoolhouse Development, LLC
Attn: Scott Mi Brand
3115 East Lion Lane, Suite 300
Salt Lake City, Utah«84121
Facsimile: None
Telephorie (for verification purposes only): (801) 278-0800
Email: scott@schooldev.us

With a copy to: Carman Lehnhof Israelsen'LLP
Attn: Mark R. Carman
299 S. Main Street, Suite 1300
Salt Lake City, Utah 84054
Facsimile: 801-494-5515
Telephone (for verification purposes only): 801-649-4929
Email: mcarman(@clilaw.com

If to Tenant: Bonnie Cone Leadership Academy
Attn: Marty McCarthy
4205 Quail Hunt Lane
Charlotte, NC 28226
Facsimile: [®]
Telephone (for verification purposes only): [®]
Email: [@]
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With a copy to: (@]
Attn: [@]
[®]
[®]
Facsimile: [®]
Telephone (for verification purposes only): [@]
Email: [@]

18.4 Confidentiality

(a) Obligation to Maintain Confidentiality. Except as otherwise required by
law, the Tenant shall not, and shall cause each of the Tenant’s directors, officers, employees,
agents, and representatives (Collectively, the “Representatives’) not to disclose the Confidential
Information to any perSon or entity other than the Representatives of the Tenant that need to
know the Confidential Information for appropriate business purposes and agree to be bound by
the provisions of this section.

(b) Definition of Confidential Information. “Confidential Information”
means all information relating to.the terms of this Lease and the business of the Landlord or
Schoolhouse Development LLC, a Utah limited liability company. The term “Confidential
Information” excludes inforation that becomes generally publicly available other than as a
result of disclosure by the Tenant or any of the Tenant’s Representatives, information that
becomes available to the Tenant on amonconfidential'basis from a third party that is not bound
by a similar duty of confidentiality, and information that must be disclosed pursuant to an
applicable public records law or other applicable,law/that requires the disclosure of the otherwise
confidential information.

18.5 Amendments. The parties may amend this Lease only by a written agreement
signed by all of the parties that identifies itself as an amendment to this Lease.

18.6  Waivers. The parties may waive any provision in this Lease only, by a writing
signed by the party or parties against whom the waiver is sought to be enforced. Wo, failure or
delay in exercising any right or remedy or in requiring the satisfaction of any condition under
this Lease, and no act, omission, or course of dealing between the patties, operates as a waiver or
estoppel of any right, remedy, or condition. A waiver made in writing on one occasion is
effective only in that instance and only for the purpose for which the waiver was obtained. A
waiver once given is not to be construed as a waiver on any future occasion or against any other
person.

18.7  Severability. If any provision of this Lease is determined to be invalid, illegal, or
unenforceable, (a) the remaining provisions of this Lease remain in full force if the essential
terms of this Lease for each party remain valid and enforceable, and (b) the parties shall
substitute a valid and enforceable provision that, to the maximum extent possible under
applicable law, preserves the economic positions and original intentions of the parties as to the
invalid, illegal, or unenforceable provision.
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18.8  Entire Agreement. This Lease constitutes the final agreement between the
parties. It is the complete and exclusive expression of the parties’ agreement on the matters
contained in this Lease. All prior and contemporaneous negotiations and agreements between the
parties on the matters contained in this Lease are expressly merged into and superseded by this
Lease. The provisions of this Lease may not be explained, supplemented, or qualified through
evidence of trade usage or a prior course of dealings. In entering into this Lease, the parties
represent, warrant, and agree that they have not relied upon the accuracy or completeness of,
whether express or implied, any statement, information, representation, warranty, or agreement
of another party except for those expressly contained in this Lease. There are no conditions
precedent to the effectiveness of this Lease other than those expressly stated in this Lease.

18.9  Counterparts; Facsimile and Electronic Signatures. The parties may sign this
Lease in multiple countetparts, each of which constitutes an original, and all of which,
collectively, constituté only oneagreement. The signatures of all of the parties need not appear
on the same countetpart, and delivery of a signed counterpart signature page by facsimile or
electronically isf@as effective as signing and delivering this Lease in the presence of the other
parties to this Lease. This Lease 1s effe€tive upon delivery of one executed counterpart from each
party to the other parties. In‘proving'this Lease, a party must produce or account only for the
signed counterpart of the party te‘be charged.

18.10 Transaction‘Costs. Exceptsas expressly provided in this Lease, each party will
pay the fees and expenses of the party’s agents, representatives, attorneys, and accountants and
all the party’s other fees and expenses incurred in_eonnection with the negotiation, drafting,
signing, delivery, and performance of this Lease and the transactions it contemplates.

18.11 Third-Party Beneficiaries. This Lease does not and is not intended to confer any
rights or remedies upon any person other than the signatories, exceptithat the nonparties
indemnified pursuant to this Lease and Schoolhouse Deyvélopment LLChare express third-party
beneficiaries of this Lease and may enforce this Leasgf@s if a party to thisdhease.

18.12 Interpretation. This Lease will not be construed in favor of or against any party
because of authorship or for any other reason.

18.13 Time of Essence. With regards to all dates and time periods in this Lease, time is
of the essence.

18.14 Additional Documents. At the written request of a party, each other party shall
provide the requesting party, or sign for the requesting party, any additional documents required
to consummate the transactions contemplated by this Lease.

18.15 Governing Law. The laws of the state of North Carolina (without giving effect to
its conflict of laws principles) govern the interpretation, construction, performance, and
enforcement of this Lease and all other matters arising out of or relating to this Lease.

18.16 Rights and Remedies Cumulative. Any enumeration of rights and remedies in
this Lease is not intended to be exhaustive. Any party’s exercise of any right or remedy under
this Lease does not preclude the exercise of any other right or remedy. All of a party’s rights and
remedies are cumulative and are in addition to any other right or remedy in this Lease, any other
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agreement between the parties, or which may now or subsequently exist at law or in equity, by
statute, or otherwise.

18.17 Waiver of Jury Trial. Each party knowingly, voluntarily, and intentionally
waives the party’s right to a trial by jury to the extent permitted by law in any action or
other legal proceeding arising out of or relating to this Lease and the transactions it
contemplates. This waiver applies to any action or other legal proceeding, whether
sounding in contract, tort, or otherwise. Each party acknowledges that the party has
received, or has had the opportunity to receive, the advice of competent counsel related to
this waiver.

18.18 Litigation Expenses. If any legal action, arbitration, or other proceeding is
brought under this Leasef'in addition to any other relief to which a successful or prevailing party
(the “Prevailing Party™) is entitled, the Prevailing Party is entitled to recover, and the non-
Prevailing Party shall pay, all fees, taxes, costs, and expenses incident to the legal action,
arbitration, appellate, bankruptcy, postjudgment, or other proceedings and all other reasonable
attorneys’ fees, court costs, expenses of the Prevailing Party, even if not recoverable by law as
court costs, incurred in that@ction, afbitration, or proceeding and all appellate proceedings. For
purposes of this section, the term¢“attorneys® fees” includes paralegal fees, investigative fees,
expert-witness fees, administrative costs, disbursements, and all other charges billed by the
attorney to the Prevailing Party.

18.19 Not a Partnership. This Lease doesmot constitute or create a partnership among
the parties. No joint venture, partnership, or other joint undertaking is inferred from this Lease.
No party to this Lease has the right or authority to make representations, act, or incur any debts
on behalf of another party. No party is acting as an'agent for an'undisclosed principal or as a
nominee.

18.20 Adyvice of Counsel. Each party acknowledges and agrees that the terms of this
Lease have been completely read and fully understood and voluntarily accepted by the party after
having a reasonable opportunity to retain and confer with legal counsel. This'Lease is entered
into after a full investigation by the parties. The parties acknowledge andagree that,Carman
Lehnhof Israelsen LLP represents Schoolhouse Development and its interest in this Lease and
does not represent any other party to this Lease, has not given advicé to any other party to this
Lease, and has recommended to nonrepresented parties that they seek competent legal counsel
related to this Lease.

18.21 Specific Performance. The parties agree that irreparable damage would occur if
any of the provisions of this Lease were not performed in accordance with the terms of this
Lease and that the parties are entitled to specific performance of the terms of this Lease in
addition to any other remedy at law or equity.

18.22 State-Required Limitation. No indebtedness of any kind incurred or created by
the Tenant constitutes indebtedness of the state of North Carolina or its political subdivisions,
and no indebtedness of the Tenant may involve or be secured by the faith, credit, or taxing power
of the state of North Carolina or its political subdivisions.
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The parties are signing this Build-to-Suit Lease with Option to Purchase on the date
stated in the introductory paragraph.

Schooldev East LLC

By:

Name:

Title:

Bonnie Cone Leadership Academy Inc.

By:

Name:

Title:

EXHIBITS

A: Premises — Legal Description

B: Facilities/Improvements

C: Rent Schedule

D: Tenant Improvements

E: Expansion Right of First Refusal
F: Intentionally Omitted

G: Option to Purchase
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EXHIBIT A
PREMISES

[Insert or attach legal description]




EXHIBIT B

FACILITIES / IMPROVEMENTS

[Insert or attach]




EXHIBIT C
RENT SCHEDULE

e For the period beginning October 1, 2021 and ending September 30, 2022, Base Rent is
9.00% of Land and Improvement Costs.

e For the subsequent period beginning October 1, 2022 and ending September 30, 2023, Base
Rent is 9.25% of Land and Improvement Costs.

e For the subsequent peried beginning October 1, 2023 and ending September 30, 2024, Base
Rent is 9.50% of Land and, Improvement Costs.

e For the subsequent period beginning October 1, 2024 and ending September 30, 2025, Base
Rent is 9.75% of Land and Improvement Costs.

e For the subsequent period beginning October 1, 2025 and ending September 30, 2026, Base
Rent is 10.0% of Land and Improvement Costs

e For each subsequent 12-month period, Base Rent will increase by 2.5%. For example, in a
sample 12-month period, if Base Rent is $5505000, the following year’s Base Rent would
increase to $563,750.

The parties acknowledge that the calculation of Land and Iimprovement Costs will likely change
after the Inspection Approval Date based on costs§ or creditsidentified, réceived, or incurred after
the Inspection Approval Date. The parties shall negotiate in goodfaith anestimate of Land and
Improvements Costs and Base Rent as of the Inspection Approval Date for purposes of
calculating Base Rent to be paid as of the Inspection Approval Date. The parties shall true up
actual Land and Improvement Costs and Base Rent effective as of the In§pection Approval Date
on one or more occasions when requested by a party. The Tenant shall promptly pay to the
Landlord any shortage in Base Rent resulting from that true-up, and the Landlord shall promptly
pay to the Tenant any surplus resulting from that true-up. Any dispute as to the Base Rent will be
handled pursuant to the dispute resolution terms of the Lease. If mediation or arbitration under
the Lease is necessary, the amount agreed or determined to be due by a party will accrue interest
at 8% per year starting on the date a party demands or the parties begin to pursue mediation or
arbitration.



EXHIBIT D
THE TENANT IMPROVEMENTS

The Tenant improvements will include the following furniture, fixtures and equipment:

[Insert or attach the Tenant improvements]




EXHIBIT E
EXPANSION RIGHT OF FIRST REFUSAL

WHEN RECORDED, RETURN TO:

Schoolhouse Development LLC
Attn: Scott Brand
[Address]

EXPANSION RIGHT OF FIRST REFUSAL

This Expansion Right of First Refusal (the “Expansion Right”) is made and entered into
as of July 22, 2020, between Schooldev East LLC, a Utah limited liability company (the
“Landlord”), and Bonnie Con€ Leadership Academy Inc., a North Carolina nonprofit
corporation (the “Tenant):

The Landlord and the Tenant are parties to the Build to Suit Lease and Option dated July
22,2020 (the “Lease”). The Lease relatesitorthe real property and improvements described on
exhibit A (the “Property”). The Tenant acknowledges that the Landlord has made substantial
financial commitments for the Tenant’s benefit to.acquire property and develop a facility on the
Property for use as a charter school (*Charter 'Sehool”) that the Tenant has the option to acquire
at a future date. SCHOOLDEV EAST ELC, a Utah limited liability company (the “Developer”),
is an affiliate of the Landlord. Because of the substantial finanéial eommitments, the Landlord
and the Developer require rights related to future expansion‘on and off the Property. The
Landlord’s and Developer’s rights to provide future improvements will survive Lease
termination as provided in this Expansion Right.

Therefore, and in consideration of the obligations of the parties in the Lease, the parties
agree as follows:

2. Defined Terms. A capitalized terms in this Expansiofn Right that are not
otherwise defined in this Expansion Right have the meanings given'in the Lease.

3. Expansion Right. The Tenant gives the Developer a right of first offer to
construct future improvements on the Property and on real property adjacent to the Property and
a right of first refusal on other improvements for the Tenant and Affiliates of the Tenant on
nonadjacent real property. “Affiliate” means, as to any party, a person who would be treated as a
member of a controlled group of that party under section 414 of the Internal Revenue Code; any
officer, director, member, or manager of that party; and any other person that, directly or
indirectly, is in control of, is controlled by, or is under common control with that party.

3.1 During the Term, the Tenant shall not make any improvements on the
Property without the Landlord’s prior written consent. The Tenant shall not otherwise construct



any improvements on any real property owned, controlled, or leased by the Tenant or the
Tenant’s Affiliates without complying with the terms of this Expansion Right.

3.2 Asto the Property and land adjacent to the Property, the Tenant hereby
gives the Developer a right of first offer to construct improvements (whether on the Property, on
adjacent property, or on nonadjacent property, an “Expansion”) on the Property and real
property adjacent to the Property (the Property and the real property adjacent to the Property, the
“Contiguous Property”). Before making any improvement on the Contiguous Property, the
Tenant shall notify the Developer in writing of the Tenant’s or Affiliate’s desire to construct an
Expansion on the Contiguous Property (whether pursuant to this section 3.2 or section 3.3, an
“Expansion Notice”). By written notice to the Tenant on or before 30 days after the Developer’s
receipt of the Expansion Netice, the Developer may elect to construct the Expansion (that right,
the “Right of First Offer”’). Subject to section 3.1, if the Developer does not so elect to construct
the Expansion, the Tefant may contract with a third party to construct the Expansion noted in the
Expansion Notice.on terms and ¢onditions no more favorable to the third party than those
contemplated by this section 3.2. If a contract to construct the Expansion on the Contiguous
Property is not entered into with a third party before 90 days after expiration of the Developer’s
30-day election periods thedDevelopér’s Right of First Offer will be reinstated and the Tenant’s
right to construct improvements without complying again with the terms of this Expansion Right
will terminate. If the Developér elects to construct the Expansion, the Landlord and the Tenant
shall enter into an amendmént to the LLeaseror into a new lease on equivalent terms to reflect the
terms for the construction and lease of the Expansion. The base rent under the amendment or
new lease, as applicable, for the Expansion will be«calculated on a basis consistent (but
applicable to the Expansion and related costs) with the calculation of Base Rent paid under the
Lease at the time the parties enter into the new lease or amendment.

3.3 Asto real property not adjagent to thé Property:(“Noncontiguous
Property”), the Tenant hereby gives and shall cause the/Tenant’s Affiliates to give the
Developer a right of consultation and a right of first refusal to construct improvements on any
Noncontiguous Property. If the Tenant wants to construct improvements on Nencontiguous
Property, the Tenant shall give the Developer an Expansion Notice with reasonable details about
the planned improvements. The parties shall then promptly discuss the pessibility of the
Developer constructing the improvements. The Tenant shall not discuss the contemplated
improvements or receive bids from third parties related to the improvements until 60 days after
the Developer receives the Expansion Notice. If the parties are unable to reach an agreement
during that 60-day period, the Tenant may seek a bona fide contract with a third party to
construct the improvements referenced in the Expansion Notice. That third-party contract,
however, must be subject to Developer’s right of first refusal contemplated by this section 3.3.
The Tenant shall deliver the third-party contract to the Developer promptly after entering into
that third-party contract. On or before 60 days after receiving that third-party contract, by written
notice to the Tenant, the Developer may agree to perform the improvements contemplated by the
third-party contract and the applicable Expansion Notice on essentially the same terms as in that
third-party contract. If the Developer fails to notify the Tenant of the Developer’s intent to
construct the improvements within the 60-day period, the Tenant shall proceed with the
contemplated improvements pursuant to the third-party contract. If for any reason the third-party
contract expires or is terminated, the rights of Developer in this section 3.3 will reset, and the



Tenant shall comply with the terms of this section 3.3 again before constructing any
improvements on the Noncontiguous Property.

4. The rights of the Developer in this Expansion Right will survive the termination
of the Lease and will remain in full force until the 20-year anniversary of the date of the Lease.
The Developer is a third-party beneficiary of this Expansion Right and may enforce its terms as
if a party to this Expansion Right. The Tenant shall cause each of the Tenant’s Affiliates to
comply with this Expansion Right as if the Affiliate were the Tenant under this Expansion Right
and a party to this Expansion Right. Notwithstanding anything in this Expansion Right or in the
Lease to the contrary, the Developer’s rights under this Expansion Right are personal to the
Developer, remain with the Developer, and will not be included as part of any assignment of the
Developer’s or the Landlord’s other interests in the Lease. Notwithstanding the foregoing,
however, the Developersnay assign its rights under this Expansion Right to one or more of its
Affiliates. This Expansion Right\has priority over all liens or claims except for (a) liens and
encumbrances recetded before the recording of this Expansion Right; (b) liens for real estate
taxes and othergovernmental assessments and charges; and (c) the lien of any first mortgage or
deed of trust on the Premises that has priority over all other mortgages and deeds of trust on the
Premises.

5. The parties ackfiowledge that, except as expressly modified by this Expansion
Right, the Lease remains unmodified andunsfull force and effect. If there is a conflict or
inconsistency between the terms of this Expansion Right and the Lease, the terms of this
Expansion Right control. This Expansion Right may'be signed simultaneously or in counterparts,
each of which will be deemed an original, butiall'of which together will constitute one and the
same agreement.

6. At the written request of a party, each other party shall,provide the requesting
party, or sign for the requesting party, any additional dociments required to consummate the
transactions contemplated by this Expansion Right.

[Remainder of page intentionally left blank]



The parties are signing this Expansion Right on the date stated in the introductory
paragraph.

SCHOOLDEV EAST LLC

By:

Name:

Title:

BONNIE CONE LEADERSHIP ACADEMY INC.

By:

Name:

Title:




EXHIBIT A TO EXPANSION RIGHT OF FIRST REFUSAL
(Legal Description of Premises)

[Insert or attach legal description]







EXHIBIT G
OPTION TO PURCHASE REAL PROPERTY

Schooldev East LLC, a Utah limited liability company (the “Seller”), hereby grants to
Bonnie Cone Leadership Academy Inc., a North Carolina nonprofit corporation (the
“Purchaser”), the exclusive option (the “Option”) to purchase the real property of the Seller
situated in Mecklenburg County, North Carolina (the “Premises”), described on exhibit A,
together with all improvements on the Premises.

The Option is given subject to the following terms:
1. PRICE AND TERMS OF PAYMENT

1.1 Option Consideration. The Purchaser and the Seller entered into the
Build to Suit Lease and Option dated July 22, 2020 (the “Lease”). The Seller and the Purchaser
agree that the Lease has been bargainedfor and agreed to as consideration for the Seller’s
agreement to grant'the Optioh indepéndentof any consideration for the purchase of the Premises.
All capitalized terms not'otherwisé defined mithis Option to Purchase Real Property (this
“Option Agreement”) have thé meanings given to them in the Lease.

1.2 Purchase Price. The purchase price for the Premises will be as
determined pursuant to Article 17 of the Lease (the “Purchase Price”). Other than the Security
Deposit, no amounts paid or payable under thedlease will apply to the Purchase Price.

2. PERIOD OF OPTION, EXTENSION, AND EXERCISE

2.1 Term. The Purchaser may exercisethe option contemplated by this
Option Agreement only during the period beginning as©fthe 18th month following the
Commencement Date and ending 60 months thereafter (the “Option Period™). Closing of the
purchase of the Premises must be on or before 12 months after the Purchaser prevides written
notice of the Purchaser’s intent to exercise the option, except that the Tenant may extend the
period for an additional six months if, during the six-month extension périod, the Purchaser
agrees that the Base Rent for that six-month extension period will inerease to the next higher
Base Rent amount as set forth in exhibit C to the Lease.

2.2 Exercise. The Purchaser may, but is not obligated to, exercise the option
by delivering to the Seller at any time during the Option Period written notice that the Purchaser
has elected to exercise the option (the “Option Notice”).

3. TITLE

Promptly after the option is exercised, the Seller shall provide to the Purchaser evidence
of good and marketable fee simple title in the Premises by a commitment for title insurance
issued by a qualified title insurance company doing business in the jurisdiction of the Premises
(the “Title Company”). Upon purchase of the Premises pursuant to the option, title will be
conveyed by special warranty deed, subject to exceptions to title in the approved commitment for
title insurance and any additional matters caused, or approved, by the Purchaser.



4. CONDITION OF PREMISES

The Purchaser is the Tenant under the Lease and is in possession of the Premises.
Accordingly, the Purchaser hereby affirms that the Seller, its agents, employees, and attorneys
have not made, nor has the Purchaser relied upon, any representation, warranty, or promise with
respect to the Premises, the Lease, or any other subject matter of this Option except as expressly
set forth in this Option, including, without limitation, any warranties or representations,
expressed or implied, as to (a) the general plan designation, zoning, value, use, tax status, or
physical condition of the Premises, or any part thereof, including, without limitation, to the flood
elevations, drainage patterns, soil and subsoils composition and compaction level, and other
conditions at the Premises; (b) the existence or nonexistence of hazardous materials on or under
the Premises; or (¢) the accuracy of any survey, soils report, or other plan or report with respect
to Premises. Without limiting.the generality of the foregoing, the Purchaser is purchasing the
Premises from the Seller and assuming the Seller’s right, title, interest, and obligations (except as
expressly reserveddo the Seller) in an “as is” “where is” condition, subject to “all faults,”
including, without limitation, /but not limited to both latent and patent defects. The
Purchaser hereby,waives allwarranties, express or implied, regarding the condition and
use of the Premises, including, without limitation, to any warranty of merchantability or
fitness for a particular purpose; except that nothing contained in this Option Agreement
will be deemed to waive, texminate, or otherwise affect the construction, material, and
equipment warranties to be assigned to'the Purchaser pursuant to section 5.1(d) of the
Lease.

Within 30 days after delivering written notice®of the Purchaser’s exercise of this Option
Agreement, the Purchaser shall deliver+o the Seller a'term sheet, commitment letter, or other
evidence reasonably satisfactory to Seller of Purchaser’s ability to'ebtain financing to pay the
Purchase Price. On or before six months after the Purchaser‘providesmotice of the Purchaser’s
intent to exercise the option, the Seller and the Purchaser‘shall close the purchase of the Premises
(the “Closing”) by the Purchaser delivering the Purchase Price to the Sellénand the Seller
delivering the special warranty deed for the Premisesto the Purchaser. It is anticipated that such
closing will happen through the Title Company acting as escrow agent.

5. POSSESSION AND RISK OF LOSS

The Purchaser will continue in possession of the Premises pursuant to the Lease until the
Closing, and shall maintain the Premises in its present condition, reasonable wear from ordinary
use excepted. Risk of loss from fire or other casualty to the Premises will be the Purchaser’s as
provided in the Lease. The Purchaser shall maintain insurance against loss, including extended
coverage, as required by the Lease.

6. NOTICES

Any notice under this Option Agreement must be given in writing to the party for whom
it is intended in person, by overnight courier, or by registered mail at the address in the Lease or
such future address as may be designated in writing. Notice will be deemed delivered upon
actual delivery of the notice if by personal delivery or by overnight courier. If the notice is



delivered via registered mail, the notice will be deemed delivered three days after the date of
mailing.

7. ASSIGNMENT AND SUCCESSION

This Option Agreement may not be assigned by the Purchaser without the prior written
consent of the Seller. Notwithstanding the foregoing, the Purchaser may assign this Option
Agreement to a subsidiary or other affiliated company or to the new tenant under the Lease if the
Purchaser, as the tenant under the Lease, has assigned its entire interest under the Lease in
accordance with the terms of the Lease, and subject to Seller’s (the Landlord’s) prior written
approval.

8. BROKERS

Each party répresents to the other that there has been no broker, real estate agent, finder,
or similar persondengaged in connection with this Option Agreement or the sale of the Premises
from the Sellerto the Purchaser if consummated as contemplated by this Option Agreement.
Each party agrees that should any claim be:xmade for brokerage commissions or finders’ fees by
any broker, agent, finder, or similar person by, through, or on account of any acts of the party or
its agent, employees, or representatives that party shall pay, indemnify, and hold harmless the
other party from and againstlany and all\losssliability, cost, damage, and expense (including
attorneys’ fees and court costs) in connection therewith. The provisions of this section shall
survive the termination of this Option Agreement andithe,Closing.

9. CLOSING COSTS

9.1 Seller’s Expenses. The Seller shall pay (a) the fees of any counsel
representing it in connection with this transaction (b) thefees for recording the special warranty
deed and any other instrument used to convey thé Premises from the Seller to the Purchaser, (c)
one-half the basic premium for a standard owners policy of title'insurance imthe amount of the
Purchase Price to be issued to the Purchaser by the Title Company at Closing, and (¢) one-half of
any escrow fee which may be charged by the Title Company in connection'with this transaction.

9.2  Purchaser’s Expenses. The Purchaser shall pay (a) the fees of any
counsel representing Purchaser in connection with this transactiong (b) all speculative-builder’s
tax, lease taxes, real estate excise taxes, and all other similar taxes related to or triggered by the
Lease or the purchase or transfer of the Premises, (c) the cost of a survey obtained by the
Purchaser, if any, of the Premises, (d) the one-half basic premium for a standard owners policy
of title insurance in the amount of the Purchase Price to be issued to the Purchaser by the Title
Company at the Closing, (¢) one-half of any escrow fees charged by the Title Company in
connection with this transaction; and (f) the cost of an environmental audit of the Premises, if
any, obtained by the Purchaser.

9.3 Other Expenses. All other costs and expenses incident to this transaction
and the closing thereof will be paid by the party incurring same.



10. MISCELLANEOUS

10.1 Recording. The Tenant shall not record this Option Agreement, but a
memorandum of the Lease may be recorded as agreed upon by the Seller and the Purchaser.

10.2  Additional Terms. To the extent not in conflict with this Option
Agreement, the sale of the Premises from the Seller to the Purchaser will be conducted in
accordance with standard practices of the county in which the Premises is located.

10.3  Entire Agreement. This Option Agreement supersedes all prior
discussions and agreements, oral or written, between the Seller and the Purchaser with respect to
the option to purchase the Premises and all other matters contained herein and constitutes the
sole and entire agreement'between the Seller and the Purchaser with respect to the option to
purchase the Premisesd This Option Agreement may not be modified or amended unless the
amendment is set forth in writing and signed by both the Seller and the Purchaser.

[Rémainder of page intentionally left blank]



The parties are signing this Option to Purchase Real Property on the date stated in the
introductory paragraph.

Schooldev East LLC

By:

Name:

Title:

Bonnie Cone Leadership Academy Inc.

By:

Name:

Title:




EXHIBIT A TO OPTION TO PURCHASE REAL PROPERTY
(Legal Description of Premises)

[Insert or attach legal description]
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BYLAWS
Of
Bonnie Cone Classical Academy, Inc.

Article 1 Organization

Section 1.1 Name. The name of the Corporation shall be Bonnie Cone Classical
Academy, Inc. (hereinafter referred to as the "Corporation™).

Section 1.2 Principal Office. The principal address of the Corporation shall be
designated by the Board of Directors.

Section 1.3 Registered Office. The registered office of the Corporation shall designated
by the Board of Directors.

Section 1.4 Registered Agent. The Corporation's registered agent shall be named by the
Board of Directors.

Section 1.5 Management. The business and affairs of the Corporation shall be managed
by the Board of Directors.

Section 1.6 Tax Status. The Corporation is organized under the North Carolina
Nonprofit Corporation Act, Chapter 55A of the North Carolina General Statutes, and shall
operate and apply for tax exempt status as qualifying therefor under Section 501(c)(3) of the
Internal Revenue Code of 1986.

Article 2 - Objectives and Purpose
Section 2.1 Objectives. The Corporation is organized for the purpose of establishing
and operating a Charter School under the Charter School Act of 1996, as codified in Part 6A of
Article 16 of Chapter 115 of the North Carolina General Statutes.

Section 2.2 Purpose. The Corporation shall establish and operate a charter school and
provide related educational services using a Classical program and structure.

Article3 - Directors
Section 3.1 Initial Board of Directors. Theinitial members of the Board of Directors
shall be appointed by the Incorporator and shall serve for terms of one (1), two (2), or three (3)

years, as determined by the Incorporator.

Section 3.2 Number and Term. The Board shall be made up of not less than five (5) and
no more than eleven (11) members. Each member shall serve for aterm of three (3) years and
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may serve successive terms. The term of a member shall extend form the date of his or her
appointment until the third subsequent annual meeting of the Board of Directors.

Section 3.3 Appointment. A Director shall be appointed at the Annual Meeting to fill the
seat of the members whose terms expire at that meeting. If for any reason a member is not
appointed at an Annual Meeting to fill the seat of a member whose term expired, that member
shall continued to serve until a successor is duly appointed. An additional member may be added
to the Board at any Regular Meeting. Members shall be appointed or removed from the Board by
atwo-thirds (2/3) vote at any Regular or Annual Meeting, a quorum being present and voting.

Section 3.4 Chairperson and Vice-Chairperson. At each Annual Meeting, the Board shall
choose by majority vote, a Chairperson to preside at meetings for the ensuing year and Vice-
Chairperson to preside in the absence of Chairperson. In the absence of both the Chairperson and
Vice-Chairperson at a meeting where a quorum is present, a majority of members present may
designate a member to preside at the meeting.

Section 3.5 Quorum The presence of at least one half of the Directors shall constitute a
guorum and shall be necessary to conduct the business of the Corporation. A lesser number may
reschedul e a meeting, and the Corporation shall cause a notice of the rescheduled meeting to be
giveto al Directors who were not present at the originally called meeting. A quorum shall be
required at the rescheduled meeting. In the event that a quorum fails to assemble for three
consecutive meetings called in accordance with the reasonabl e notice provisions herein, the
Directors present at the third meeting shall constitute a quorum. Directors shall be considered
present if the Directors call simultaneously hear and communicate verbally with one another
through any means of communication deemed appropriate by the Chairperson of the Board.

Article4 - Meetings

Section 4.1 Meeting Policy. The Corporation isaPublic Body as defined in Article 33C
of Chapter 143 of North Carolina General Statutes. All meetings of the Board of Directors shall
be held and conducted in compliance therewith.

Section 4.2 Annua Mesetings. The Regular Meeting held in the month of May each year
shall be designated the Annua Meeting of the Board of Directors.

Section 4.3 Regular Meetings. The Board of Directors shall hold Regular Meetings on
the second Tuesday of each calender month except June, July, and August. Regular Meetings
shall be held at the Principal Address of the Corporation at a time specified by the Boar of
Directors.

Section 4.4 Specia Mesetings. Specia meetings may be held at any time on the call of
the Chairperson or by three (3) directors. Notice of the time, place and object of such meetings



shall be given to the members and the public in such manner as the Chairperson of the Board of
Directors may order and as required by the Meeting Policy.

Article5 - Committees

Section 5.1 Executive and Other Committees. The Board of Directors may designate
committees for any purpose it deems appropriate. Any committee authorized to conduct business
on behalf of the Corporation shall be composed entirely of Board members. The membership of
any committee without authority to conduct business on behalf of the Corporation shall include
at least one Board Member. Other members shall be designated and removed by the Chairperson
of the Board or by a vote of the Board present at any Board meeting.

Section 5.2 Committee Meetings. All committees shall schedule, give notice of, hold
and conduct their meetings in compliance with the Board of Directors Meeting Policy, section
4.1 of these Bylaws.

Article 6 - Indemnification

Section 6.1 Indemnification. Any person who serves at any time as a member of the
Board of Directors of the Corporation shall have aright to be indemnified by the Corporation to
the fullest extent permitted by law against any and all expenses, including reasonable attorney's
fees, actually and necessarily incurred by him or her in connection with any threatened, pending
or completed action, suit or proceeding, whether civil, criminal, administrative or investigative,
whether formal or informal, and whether or not brought by or on behalf of the Corporation,
arising out of hisor her status as such Board member, or hisor her status as an officer, employee
or agent of the Corporation.

Section 6.2 Scope. Theright to indemnification under this Article shall extend to
service on any committee, commission, council, task force or other body or agency on behalf of
this Corporation. Such service includes, but is not limited to, service at the request of the
Corporation, as adirector, officer, partner, trustee, employee or agent of any other corporation,
partnership, joint venture, trust or other enterprise or as atrustee or administrator under an
employee benefit plan. The right to indemnification under this Article shall include any liability
incurred by him or her, including without limitation, satisfaction of any judgment, money decree,
fine, including but not limited to, any excise tax assessed with respect to an employee benefit
plan, penalty or settlement, for which he or she may have become liable in connection with any
covered action, suit or proceeding.

Article 7 - Officers

Section 7.1 Officers. The officers of the Corporation shall consist of the Chairperson,
Vice-Chairperson, Head of School, Secretary, and Treasurer. The Head of School shall not be a



member of the Board of Directors. The Secretary, and Treasurer may be, but are not required to
be Members of the Board of Directors.

Section 7.2 Chairperson. The Chairperson shall establish the agenda for each meeting of
the Board of Directors, preside at all meetings, and have those powers generally held by the Chief
Executive of apublic not for profit corporation. The Chairperson shall execute all contracts,
deeds, hills of sale, and other commitments on behalf of the Corporation except when and to the
extent the Board of Directors shall specifically authorize another officer to execute any such
undertaking.

Section 7.3 Vice-Chairperson. The Vice-Chairperson shall preside at all meetingsin the
absence of the Chairperson. In the event of the resignation, death, or permanent disability of the
Chairperson, the Vice-Chairperson shall succeed to and hold the office of Chairperson until the
next Annual Meeting. In the event of an extended absence or other temporary disability of the
Chairperson, the Vice-Chairperson shall in addition to presiding at meetings, exercise those
powers of the Chairperson as may be necessary and the Board may direct.

Section 7.4 The Head of School. The Head of School shall be the Chief Operating
Officer of the Corporation in charge of the education program, hiring and firing all personnel,
and all daily operations of the Corporation in conformity with the policies of the Corporation.
T1he Head of School shall be an employee of and answerable to the Board of Directors. The
Head of School shall attend all meetings of the Board of Directors. The Head of School will
serve at the will and pleasure of the Board of Directors.

Section 7.5 The Secretary. The Secretary shall keep the minutes and records of the
Corporation, and be responsible for the proper safeguarding, maintenance and filing of any and
all corporate books, reports, and certificates as required by any local, federal, or state statutes, or
regulation. The Secretary shall give and serve al noticesto Directors of the Corporation,
maintain custody of the records and seal of the Corporation, submit to the Board of Directors any
communications which all be addressed to the Secretary of the Corporation, attend to all
correspondence of the Corporation and exercise al duties incident to the office of Secretary.

Section 7.6 The Treasurer. The Treasurer shall be the Chief Financial Officer of the
Corporation. The Treasurer shall have overall authority regarding the oversight, custody and
management of the monies, assets, property and or securities of the corporation. The Treasurer
shall be responsible for determining that the Corporation complies with all accounting and
auditing guidelines required of the Corporation or recommend to the Corporation and approved
by the Board of Directors. The Treasurer shall render, or delegate to an appointed representative
to render, awritten account of the finances of the Corporation to the Board of Directors at each
Regular Meeting. The Treasurer shall exercise al dutiesincident to the office of Treasurer,
including but not limited to the signing of the checks or drafts of the Corporation if so designated
by the Directors.



Article 8 - Conflicts of Interest

Section 8.1 Procedure. If amatter comes before the Board which places a Director in a
conflict between the interests of the Corporation and the direct or indirect interests of the
Director, the Director's family or business, the Director with the conflict shall be prohibited from
participating in the discussion and vote on the particular matter. In addition, the Corporation
shall comply with the voting and disclosure provisions of the Director Conflict of Interest section
of the Non-Profit Corporation Act, NCGS 55A-8-31.

Section 8.2 Policy. The Corporation shall adopt a comprehensive Conflict of Interest
Policy.

Section 8.3 Statement. Each Member of the Board of Directors shall annually execute a
statement acknowledging the Corporations Conflict of Interest Policy. The individauls
statements shall disclose and conflicts known to exist.

Article 9 - Contracts, Loans, Checks and Deposits

Section 9.1 Contracts. The Board by majority vote may authorize any officer or officers,
agent or agents, to enter into any contract or execute and deliver any instrument in the name of
and on behalf of the Corporation, and such authority may be general or confined to specific
instances.

Section 9.2 Loans. No loans shall be contracted on behalf of the Corporation and no
evidence of indebtedness shall be issue din its name unless authorized by a resolution approved
by a majority vote of the Board. Such authority may be general or confined to specific instances.

Section 9.3 Checks and Drafts. All checks, drafts or other orders for the payment of
money issued in the name of the Corporation shall be signed by such officers or officers, agent or
agents, of the Corporation and in such manner as shall from time to time be determined by
resolution approved by the Board.

Section 9.4 Deposits. All funds of the Corporation not otherwise employed shall be
deposited from time to time to the credit of the corporation in such depositories as the majority of
the Board may select.

Article 10 - General Provisions

Section 10.1 Waiver of Notice. Whenever any notice is required under the provisions of
the North Carolina Nonprofit Corporation Act, or under the provision of the Articles of
Incorporation or by the by-laws of the Corporation, awaiver thereof in writing signed by the
person or person entitled to such notice, whether before or after the time stated therein, shall be
deemed equivalent to the giving of such notice.
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Section 10.2 Fiscal Year. Thefiscal year of the Corporation shall end on the 30th day of
Junein each year.

Section 10.3 Amendments. These by-laws may be amended, restated or repealed and new
by-laws may be adopted by the affirmative vote of two-thirds (2/3) of the Board at any regular or
specia meeting; provided, however, that the Board shall have received notice of the proposed
changes thirty days in advance of said meeting.

This and the foregoing 5 pages contain the By-Laws of Bonnie Cone Classical Academy,
Inc. adopted by the Directors and in effects as of the 23" day of July, 2018.

Brian Lisk, Secretary
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SERVICE PROVIDER AGREEMENT

This Service Provider Agreement (this “Agreement”) is entered into and effective as of
August 26, 2019 (the “Effective Date”), by and between CHARTER ONE, LLC, an Arizona
limited liability company (“CHARTER ONE”), and BONNIE CONE CLASSICAL ACADEMY,
INC., a North Carolina Non-profit Corporation (“BCCA”). For purposes of this Agreement,
CHARTER ONE and BCCA shall be referred to collectively as the “Parties.”

RECITALS

WHEREAS, BCCA operates a public charter school currently located in Huntersville
North Carolina (the “Charter School”), pursuant to a Charter issued by the North Carolina State
Board of Education (the “Charter”).

WHEREAS,; BCCA is overseen by its Board of Directors (“Board”) and such staff and
vendors as the Board may employ;

WHEREAS, CHARTER ONE 1is in the business of developing, managing, staffing, and
operating public charter schools for non-profit boards;

WHEREAS, BCCA’s Board has determined that it is in the best interest to contract with a
qualified and competent educational management firm to operate the Charter School;

WHEREAS, BCCA and CHARTER ONE are mutually committed to the goals of creating
and supporting public charter schools-where students from all backgrounds develop the
knowledge, skills, and character needed to succeed in top-quality schools, including colleges, and
the competitive world beyond;

WHEREAS, BCCA desires to hire CHARTER ONE to provide management services for
the Charter School, and intends to seek approval from the State Board of Education to engage
CHARTER ONE to serve as an education management organization for the school; and

WHEREAS, the Parties desire to enter into this Agreement to establish the terms pursuant
to which BCCA will engage CHARTER ONE for the provision of management services for the
Charter School.

NOW THEREFORE, in consideration of the conditions and covenants contained herein,
the receipt and sufficiency of which the Parties acknowledge, the Parties agree as follows:

ARTICLE L.
TERM

1.1 Term. This Agreement is effective as of the Effective Date and shall continue until

June 30, 2025, unless otherwise restricted by law or earlier terminated as provided in Article VII
below (the “Initial Term™).
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1.2 Renewal. After the Initial Term, this Agreement will continue for the duration of
BCCA’s charter contract (the “Charter”), including any renewals to the Charter, unless terminated
earlier pursuant to Article VII of this Agreement (the “Renewal Term” and together with the Initial
Term the “Term”). Any such termination shall only be effective at the end of the then-current
fiscal year.

ARTICLE II.
RESPONSIBILITIES OF BCCA

2.1 BCCA'’s Responsibilities. During the Term, BCCA shall be responsible for the
following:

2.1.1 BCCA Board Policies. The Board shall be responsible for the fiscal and
academic policies of ‘the School. The Board shall exercise good faith in considering the
recommendations of CHARTER ONE, including but not limited to, CHARTER ONE’s
recommendations regarding policies, rules, regulations for the Charter School.

2.1:2 . Charter Oversight. The Board shall oversee this Agreement and shall retain
ultimate responsibility for meeting the terms of BCCA’s charter contract.

2.1.3 Charter One Access. BCCA will ensure CHARTER ONE has access to all
personnel, financial, and other information necessary for CHARTER ONE to fully and properly
perform its responsibilities and the Services set forth.in this Agreement.

2.1.4 Review and Approval of Annual Budget. The Board shall consider in good
faith any proposed Annual Budget for the School (as defined in Section 3.3), including any
amendments thereto, and shall not approve any Annual Budget that materially hinders CHARTER
ONE’s ability to deliver the Services set forth in this Agreement.

ARTICLEIIL
RESPONSIBILITIES OF CHARTER ONE

3.1 Services. During the Term, CHARTER ONE shall provide BCCA with the
following services (the “Services”):

3.1.1 Operational, Academic, Financial, Compliance Services. CHARTER ONE
shall provide the operational, academic, financial and compliance Services, as defined and set forth
in Exhibit A attached hereto.

3.1.2 Human Resource Administration. CHARTER ONE shall provide human
resource services for BCCA for all BCCA staff and personnel (“BCCA Employees™), and all
CHARTER ONE employees assigned to provide services at the Charter School. CHARTER ONE
shall:

3.1.2.1 Have board delegated power and authority to recruit, hire,
discipline, promote, terminate and otherwise make management decisions regarding BCCA
Employees pursuant to BCCA’s Board approved policies and procedures; provided, however, that
CHARTER ONE shall obtain Board pre-approval prior to hiring or terminating teachers.
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3.1.2.2 Perform all human resource management and benefits
administration services as is necessary for BCCA Employees, including:

3.1.2.3 Negotiate and contract with a certified professional employer
organization to handle paying, withholding, and transmitting payroll taxes; providing
unemployment insurance and workers’ compensation benefits; and handle unemployment and
workers’ compensation claims involving BCCA Employees. However, BCCA shall be solely
responsible for funding the cost of salary, wages, and premiums paid, as provided for in the Annual
Budget, no less than three (3) business days prior to any payroll cycle.

3.1.2.4 Submit health insurance coverage options for BCCA Employees to
the Board for its consideration and procurement of such policy terms and limitations as approved
by the Board. BCCA shall be solely responsible for paying the cost of such health insurance
coverage, as provided for in the Annual Budget, at the time the insurance premiums are due.

3.1.2.5 Manage compliance with federal, state, and local labor and
employment laws applicable to BCCA-Employees, including but not limited to, the Immigration
Reform and Control Act of 1986; the Internal Revenue Code (“Code”); the Employee Retirement
Income Security Act (“ERISA”); the Health Insurance Portability and Accountability Act
(“HIPAA”); the Family Medical Leave Act; Title VII of the Civil Rights Act of 1964; the
Americans with Disabilities/Act; the Fair Labor Standards Act; the Consolidated Omnibus Budget
Reconciliation Act (“COBRA”); the Uniformed Services Employment and Reemployment Rights
Act of 1994; and, as set forth in subparagraph 3.1.3.7.5 below, the Patient Protection and
Affordable Care Act (“ACA”).

3.1.2.6 Manage compliance with all provisions of the ACA applicable to
BCCA Employees, including the employer shared responsibility provisions relating to the offer of
“minimum essential coverage” to “full-time” employees (as those terms are defined in Code
§4980H and related regulations) and the applicable employer information reporting provisions
under Code §6055 and §6056 and related regulations.

3.1.3 Actions in Accordance with BCCA’s Exempt Status and Charter. To the
extent applicable, CHARTER ONE agrees that in providing the Services pursuant to this
Agreement CHARTER ONE will not act in a manner that will threaten to terminate BCCA’s tax-
exempt status, as described in Internal Revenue Code Section 501(c)(3) or BCCA’s charter
contract (the “Charter”’) under North Carolina Law.

3.1.4 Actions in Accordance with Privacy Laws. In the course of carrying out its
responsibilities under this Agreement, CHARTER ONE agrees to maintain the confidentiality of
information as required by law. CHARTER ONE shall adhere to all federal and state laws and
regulations protecting the confidentiality of student records including but not limited to the
provisions of the Family Educational Rights and Privacy Act (“FERPA”), the Protection of Pupil
Rights Amendment (“PPRA”) and the applicable state public records laws. BCCA hereby
designates the employees of CHARTER ONE as “other school officials” and agents of BCCA, as
having a legitimate educational interest, and as acting as a contractor providing institutional
services and functions solely for the purpose of entitling such people’s access to education records
under FERPA 20 U.S.C. §1232¢g and 34 C.F.R. § 99.31.
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3.2 Deposits, Banking, Lines of Credit. BCCA shall select depository institutions
accounts for all funds received by BCCA, and all funds received by BCCA shall be deposited in
such accounts. All interest and investment earning on BCCA’s deposits shall accrue to BCCA.
The signatories on such accounts shall include representative(s) of CHARTER ONE and BCCA,
as approved by the Board. Upon Board approval, CHARTER ONE shall have access to all bank
accounts, lines of credit, and other financial accounts as necessary to perform the Services outlined
in this Agreement. Provided, however, that BCCA reserves the right, with seven (7) days’ prior
written notice, to review the previous month’s invoices and payments. CHARTER ONE shall
timely provide a report to BCCA showing such invoices and payments.

33 Annual Budget. CHARTER ONE shall provide the Board with an annual proposed
budget, along with any amendments or modifications CHARTER ONE deems necessary or
expedient, for the Board’s approval (together the “Annual Budget”).

34  Account Management. CHARTER ONE shall supervise, manage, disburse and
account for all revenues consistent with the Annual Budget, this Agreement, the Charter, and
applicable law. Revenues shall be used to pay for the fees or expenses associated with BCCA’s
operations. Upon seven (7) days’ prior written request, CHARTER ONE shall provide BCCA
with accurate and complete documentation of all revenues and expenses. CHARTER ONE agrees
to comply with BCCA’s Signature Authority Policy, as amended by the Board from time to time,
in the management of BCCA’s bank accounts, lines of credit or other financial accounts.

3.5  Use of BCCA Funds. Any costs or expenses paid by or charged to BCCA shall be
limited to those costs specified to BCCA, and shall not include any costs or expenses incurred on
behalf of CHARTER ONE’s other clients.

3.6  Availability of Funds. CHARTER ONE shall only be required to perform the
Services to the extent that there are sufficient and timely revenues available to make payments in
accordance with the terms of the Annual Budget, unless such budget shortfalls are caused by or
arise from CHARTER ONE’s own negligent or intentional acts or omissions, or failure of the State
of North Carolina or any local school administrative unit to make timely deposits.

3.7  Record Retention. All records under CHARTER ONE’s control shall be retained
according to state and federal law, and charter school authorizer policies, as is then in effect
(“Retention Schedule”). To the extent it is practical, both financial and administrative records
shall be stored and maintained at BCCA’s location or chosen facility. CHARTER ONE shall make
any records stored with CHARTER ONE available at BCCA’s request for duration of the Term
and for so long as is required by the Retention Schedule. Upon termination of this Service
Agreement, CHARTER ONE shall deliver to BCCA all records pertaining to BCCA within seven
(7) business days.

3.8 Place of Performance. Unless prohibited by applicable law or the Charter,
CHARTER ONE reserves the right to perform the Services, other than instruction, such as
purchasing, administrative functions, and professional development, off-site.

3.9  Additional Services. As referenced in this Agreement, certain additional services
provided by CHARTER ONE outside of the ongoing Services may be recommended by
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CHARTER ONE for approval by BCCA. The costs for the additional services, after approval by
BCCA, shall be charged separately to BCCA. BCCA recognizes that CHARTER ONE possesses
the time, expertise, negotiating power and the ability to procure such additional services beyond
the time, expertise, negotiating power and ability available to BCCA. In procuring such
reimbursable additional services, CHARTER ONE is exercising and utilizing its time, expertise,
negotiating power and ability, which in and of itself is a valuable service provided for BCCA.

3.10 Subcontracts. CHARTER ONE reserves the right to subcontract any and all aspects
of the Services. Provided, however, that CHARTER ONE shall not subcontract the oversight of
the educational program, except with prior written approval of the Board.

ARTICLE IV.
PERSONNEL & TRAINING

4.1 Personnel. CHARTER ONE shall recruit, select, hire, and assign qualified
personnel and support staff for the Charter School (“Personnel”). CHARTER ONE shall have the
responsibility and authority to evaluate, transfer, discipline, and terminate Personnel, consistent
with the Budget, Charter, and applicable law, with the exception of teachers, as set forth below.
At the election of CHARTER ONE and BCCA, Personnel shall be either employees of CHARTER
ONE, employees of BCCA, or jointly employed by both CHARTER ONE and BCCA, and shall
be paid pursuant to the Annual Budget. CHARTER ONE and the Board each shall be responsible
for their respective employees.

4.2 School Director. CHARTER ONE shall recruit, select, hire, and assign one or more
qualified administrators for the Charter.School (the “Director’”). CHARTER ONE shall have the
responsibility and authority to evaluate, transfer, discipline, and terminate the Director. The
Director shall be an employee of CHARTER ONE and shall be paid pursuant to the Annual
Budget. The Director shall work with CHARTER ONE on the day-day to management and
operation of the Charter School. CHARTER ONE shall remove the Director from the Charter
School if the Board is reasonably dissatisfied with the Director’s performance. However, absent
compelling circumstances, the Board shall providle CHARTER ONE and the Director six (6)
months to correct the basis for the Board’s reasonable dissatisfaction.

4.3 Teachers. CHARTER ONE shall recommend to the Board for its consideration and
approval, qualified teachers for the Charter School. All teachers shall be jointly employed by
BCCA and CHARTER ONE for such purposes as inclusion in the compensation and employee
benefit plans of CHARTER ONE, payroll administration, and other employment policies and
practices. The Board shall retain hiring and firing authority for jointly employed teachers at the
Charter School pursuant to N.C. Gen. Stat. § 115C-218.90(a)(1), as amended.

44  Training. CHARTER ONE shall provide training in its methods, curriculum,
educational program and philosophy, and technology to all teachers on a regular basis.
Instructional personnel shall be required to obtain at least the minimum hours of professional
development as required by applicable law. Non-instructional personnel shall receive training as
CHARTER ONE determines reasonable and necessary under the circumstances.
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4.5  Background Checks and Qualifications. CHARTER ONE shall comply with
applicable law regarding background checks, unprofessional conduct searches, and
certification/licensure, as applicable, for all persons working at the Charter School and for all
persons who may be reasonably expected to have unsupervised access to and care, custody, or
control of any Charter School student. The cost of background checks shall constitute a
reimbursable expense pursuant to Section 6.2 below.

4.6  Compliance with Budget and Applicable Law. All decision made by CHARTER
ONE, and any discretion exercised by CHARTER ONE, in its selection, hiring, evaluation,
assignment, discipline, transfer, and termination of personnel, shall be consistent with the Annual
Budget, BCCA'’s charter contract, and applicable law.

ARTICLE V.
RELATIONSHIP OF THE PARTIES

5.1 Independent Contractor. CHARTER ONE is an independent contractor performing
the Services for BCCA and is neither adivision nor a part of BCCA. Likewise, BCCA is neither
a division nor a part of CHARTER ONE. The relationship between the Parties is based solely on
the terms of this Agreement. Nothing herein may be construed to create a partnership or joint
venture by or between BCCA‘and CHARTER ONE or to make one the fiduciary of the other.
Neither BCCA nor CHARTER ONE may hold itself out as a partner or agent of the other or
otherwise state or imply by advertising or otherwise any relationship between it and the other in
any manner contrary to the terms of this Agreement.-Neither BCCA nor CHARTER ONE has nor
may represent that it has the power to bind or legally obligate the other. BCCA acknowledges that
CHARTER ONE may have other schoel clients.

5.2 Designation of Agents. Subject to its discretion, BCCA hereby authorizes
CHARTER ONE to communicate with and negotiate on behalf of BCCA and the Charter School
with all local, state, and federal agencies.

5.3 Sales and Use Taxes. Refunds for sales and use taxes shall accrue to BCCA.

ARTICLE VI.
CONSIDERATION

6.1 Fee for Services. In exchange for providing the Services hereunder, BCCA will
pay CHARTER ONE an annual fee in an amount equal to 15% of total revenues of BCCA, or a
lesser amount if agreed to in writing by CHARTER ONE (the “Fee”). The Fee shall be set forth
in the Annual Budget.

6.2  Expenses. BCCA shall be responsible for all expenses for the operation of the
Charter School, including, but not limited to, all expenses set forth in the Annual Budget, and
CHARTER ONE shall have no obligation to pay such expenses from its own funds. CHARTER
ONE shall be reimbursed actual costs incurred that are the responsibility of BCCA. BCCA shall
pay all reimbursements owed to CHARTER ONE within thirty (30) days after receipt of invoice
from CHARTER ONE. Without limiting the foregoing, in addition to the Fee, BCCA shall pay
Direct Expenses and reimburse or permit Pass Through Expenses (as each of those terms is defined
in Exhibit A), for all costs and expenses incurred, without limitation. For those expenses that are
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payable directly by BCCA, BCCA shall authorize and establish an BCCA account for which
appropriate CHARTER ONE representatives are permitted signers on the account and shall fund
such an account on a quarterly basis, or on a basis consistent with BCCA’s anticipated schedule
for receipt of local, state and federal revenues, with sufficient funds to permit CHARTER ONE to
pay Direct Expense for BCCA’s legitimate and ordinary operating expenses such as utility bills
and office supplies. BCCA will not be required to reimburse CHARTER ONE for non- budgeted
expenses advanced without the prior written approval of BCCA.

6.3  Notice and Timing of Payments. Payment of the Fee shall be made in equal
payments during the Term. On the twelfth (12th) day of each month, CHARTER ONE shall
deliver an invoice for one-twelfth (1/12) of the Fee and expenses, if any, to BCCA. BCCA shall
remit payment within thirty (30) business days of it receiving such invoice. If BCCA fails to
receive timely funding from the state, the Parties may agree in writing to a revised payment
schedule. If BCCA fails to pay an invoice in full within thirty (30) days after the invoice date due
to no fault of CHARTER ONE, interest shall accrue on the outstanding balance at a rate of 1.5
percent per month. Failure to pay invoices in a timely manner shall be considered a material breach
of this Agreement and therefore CHARTER ONE may terminate this Agreement pursuant to
Article VIIL

ARTICLE VII.
TERMINATION

7.1 Termination by Charter One. CHARTER ONE may terminate this Agreement prior
to the end of the Term if the BCCA fails to remedy a material breach of this Agreement within
thirty (30) days after receiving a notice from CHARTER ONE of such breach. For purposes of
this Subsection, a material breach (which for the sake of clarity is a default hereunder) includes,
but is not limited to: (i) a failure by BCCA to timely pay CHARTER ONE any compensation or
reimbursement required under this agreement or (ii) a suspension, revocation, or non-renewal of
the Charter.

7.2 Termination by BCCA. BCCA may terminate this Agreement prior to the end of
the Term if CHARTER ONE fails to remedy a material breach of this Agreement within (30) days
after receiving notice from the School of such breach. For purposes of this Subsection, a material
breach (which for the sake of clarity is a default hereunder) shall mean a substantial and continuing
failure to provide the Services set forth in this Agreement that results, or if continued would result,
in violation of the terms of BCCA’s Charter or cause the school to no longer operate as a going
concern.

7.3 Termination by Either Party. Either party may terminate this Agreement prior to
the end of the Term, with or without cause, by providing the other party with at least ninety (90)
days’ prior written notice.

7.4  Termination Upon Action by State Board of Education. The Parties acknowledge
and anticipate that, immediately upon execution of this Agreement, BCCA will seek approval of
the Agreement and its engagement of CHARTER ONE from the State Board of Education. If the
State Board of Education disapproves BCCA’s request for approval of this Agreement or its
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engagement of CHARTER ONE, this agreement shall terminate at the conclusion of BCCA’s
fiscal year, as set forth in Section 7.5

7.5  Effect of Termination. If this Agreement is terminated prior to the end of the Term
pursuant to Sections 7.2, 7.3, or 7.4, and unless otherwise agreed by the Parties, such termination
will not become effective until the end of the conclusion of the BCCA’s then-current fiscal year.
In the event this Agreement is terminated prior to the end of the Term pursuant to Section 7.1 the
agreement shall terminate immediately, and (i) CHARTER ONE, in its sole discretion, may elect
to continue providing Services to the School for a reasonable period of time, not to exceed ninety
(90) days, to transition the School to another administrative, managerial, or services arrangement
(“Transition Services”) and (ii) BCCA shall be required to pay or reimburse the Fee and any
expenses, as set forth in Article VI, through the later of the date of termination or the conclusion
of any Transition Services.

7.6  Non-=Solicitation. BCCA agrees that during the term of this Agreement and for a
period continuing for one year after its termination, BCCA will not directly or indirectly solicit,
recruit, attempt to solicit, hire or recruit, any employee of CHARTER ONE that has provided
services to BCCA, or any vendor orsubcontractor of CHARTER ONE that has provided services
to the BCCA during the twelve months prior to the date of the Agreement’s termination. Should
BCCA violate the restrictive covenant in this Section 7.6, the obligations hereunder shall run for a
period of one year from the first date BCCA ceases to be in violation of such obligation. It is
agreed by the parties that this Section 7.6 shall not apply prohibit BCCA'’s solicitation of Joan
Roman for employment by the school.

ARTICLE VIII.
INDEMNIFICATION

8.1 Indemnification of CHARTER ONE. BCCA shall indemnify, defend, save, and
hold CHARTER ONE and its affiliates and all of their respective employees, members, managers,
owners, subcontractors and agents harmless against any and all ¢laims, demands, suits or other
forms of liability (including reasonable attorney’s fees and costs) that may arise out of, or by reason
of operation of the Charter School, performance of the Charter, employment of any employees
performing services for BCCA, any noncompliance by BCCA with any agreements, covenants,
warranties or undertakings of BCCA contained in or made pursuant to this Agreement, and any
misrepresentations or breach of the representations and warranties of BCCA contained in or made
pursuant to this Agreement. In addition, BCCA shall pay as incurred and in advance of the final
disposition of any proceeding all expenses legal expenses and other costs incurred by CHARTER
ONE in defense of any demand, claim, or suit for which indemnification may be available under
this Section, without regard as to CHARTER ONE’s ultimate right to indemnification hereunder.
The indemnification requirements of this Section 8.1 may be met by the purchase of insurance
pursuant to Section 8.4.

8.2 Indemnification of BCCA. CHARTER ONE shall indemnify, defend, save, and
hold BCCA and all of its employees, officers, directors, subcontractors, and agents harmless
against any and all claims, demands, suits or other forms of liability (including penalties equal to
the total amount of employment taxes not collected or not accounted for and paid over as well as
interest, penalties, and reasonable attorney’s fees and costs, and sales and use taxes accrued) that
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may arise out of, or by reason of, any noncompliance by CHARTER ONE with any agreements,
covenants, warranties or undertakings contained in or made pursuant to this Agreement, and any
misrepresentation or breach of the representations and warranties of CHARTER ONE contained
in or made pursuant to this Agreement. In addition, CHARTER ONE will reimburse BCCA for
any and all legal expenses and costs associated with the defense of any such claim, demand or suit.
The indemnification requirements of this Section 8.2 may be met by the purchase of insurance
pursuant to this Section 8.4.

8.3 Limitations of Liabilities. BCCA will assert all immunities, statutory limitations
of liability, and other applicable defenses in connection with any claims arising from its operations,
and will not waive any immunities or limitations without the prior written consent of CHARTER
ONE.

8.4  Insurance Coverage. BCCA shall maintain during the Term such policies of
insurance as required by the Charter and applicable law. Each party shall, upon request, present
evidence to the other that it maintains the requisite insurance in compliance with the provisions of
this Article. Each party shall comply with any information or reporting requirements required by
the other party’s insurer(s), to the extent reasonably practicable.

8.4.1 Workers Compensation Insurance. Each party shall maintain workers’
compensation insurance as required by law to cover their respective employees (if any) and shall
provide the other party with a certificate or certificates of such insurance.

8.4.2 Automobile Insurance. Each party shall name the other party as an
additional insured on its automobile insurance coverage. Each party shall provide the other party
with a certificate evidencing such insurance and showing the other party as an additional insured.

8.4.3 Cancellation. Each insurance policy required herein shall provide for not
less than ten (10) days written notice to the other party in the event of cancellation or material
change of coverage. To the maximum extent permitted by its insurance policies, each party, for
the benefit of the other party, waives any and all right of subrogation which might otherwise exist
(and the certificate required herein shall indicate such waiver of subrogation).

ARTICLE IX.
INTELLECTUAL PROPERTY

9.1 “CHARTER ONE’s Materials” means all curriculum, print and electronic
textbooks, instructional materials, lesson plans, teacher guides, workbooks, tests, analysis, reports,
procedures, or other information or materials that have been or will be authored, originated,
discovered, and invented by or for CHARTER ONE and of which CHARTER ONE is deemed to
be the author and originator. The Parties agree that CHARTER ONE shall have and retain all
right, title, and interest in and to CHARTER ONE’s Materials and that CHARTER ONE shall have
all rights to apply for, register, obtain and own any and all copyrights, trademarks, service marks,
trade names, patents and/or other exclusive proprietary registrations or forms of ownership.
CHARTER ONE retains the right to sell any of CHARTER ONE’s Materials. In the event BCCA
is held, for any reasons, to have any right title, or interest in and to any of CHARTER ONE’s
materials, whether or not copyrighted or copyrightable, trademarked or registerable, patented or
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patentable, BCCA hereby unconditional and irrevocably transfers and assigns such right, title, and
interest in and to CHARTER ONE as an essential part of the consideration for this Agreement.
BCCA further agrees that it shall, within five (5) days after receipt of a written request from
CHARTER ONE, execute a written instrument for the purpose of waiving its rights, if any to
attribution for any of CHARTER ONE’s Materials under Section 106A(a) of The Copyright Act
of 1976 (17 USC Sec. 101, 1976) or any succeeding law.

9.2  Derivative Works. The Parties acknowledge that to the extent any materials created
by BCCA are derivative of CHARTER ONE’s Materials, use of such derivative materials during
the term is subject to the license granted herein, and the license to use such derivative materials
shall cease as of the date of expiration or termination of this Agreement.

9.3 No transfer or Sale. BCCA acknowledges and agrees that CHARTER ONE is not
transferring or selling, and BCCA is not receiving, purchasing, or acquiring any intellectual
property or proprietary rights in or to CHARTER ONE’s Materials.

9.4  Licenses. CHARTER ONE hereby grants to BCCA a revocable, non-exclusive,
non-transferable right to use CHARTER ONE’s Materials and any materials created by BCCA
which are derivative of CHARTER ONE’s Materials, solely in connection with the operation of
the Charter School for which CHARTER ONE provides the Services under this Agreement (the
“License”). This License<shall terminate upon the termination of this Agreement. BCCA
represents and warrants that during the Term and following the expiration or termination of this
Agreement, BCCA will not exploit or assist any third party to exploit any of CHARTER ONE’s
Materials for commercial purposes. ‘Subject to applicable law, BCCA grants CHARTER ONE a
non-exclusive, irrevocable, worldwide,assignable right to use, distribute, modify and display any
and all BCCA materials, solely related to educational purposes for BCCA, in any and all media
now known or hereafter developed.

9.5 “Confidential Information” means any confidential and proprietary information
owned by the other party, including, without limitation, information about the business affairs,
finances, methods of operation, trade secrets, designs, processes, techniques, research, or other
proprietary information. Each party agrees not to disclose to any third-party, whether directly or
indirectly, confidential or proprietary information without the written permission of the other
party, except as required by either party’s responsibilities under this Agreement. After notice by
one party or the termination of the Agreement, the other party must immediately return the
confidential or proprietary information and comply with the instructions regarding the return or
disposition of the confidential or proprietary information, including any copies or reproductions.
This Section does not apply to information that: (a) is or becomes available to the general public
other than as a result of disclosure by the receiving party; (b) becomes available to a party on a
non-confidential basis from a source (other than the other party) which is not known by the
receiving party to be in breach of any nondisclosure obligations; or (c) is independently developed
by a party without reference to confidential information. If a receiving party believes that it is
required by law to disclose confidential information, it shall provide notice to the disclosing party,
to the greatest extent possible, prior to making such disclosure so as to allow the disclosing party
to undertake action to prevent disclosure or otherwise obtain confidential treatment of such
disclosure. The provisions of this Article IX shall survive the termination or expiration of this
Agreement.
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ARTICLE X.
WARRANTIES AND REPRESENTATIONS

10.1 Representations and Warranties of CHARTER ONE. CHARTER ONE hereby
represents and warrants to BCCA:

10.1.1 CHARTER ONE is a duly organized corporation in good standing and is,
and will remain authorized to conduct business in the State of Arizona for the duration of the Term.

10.1.2 CHARTER ONE has the authority under the Code and other applicable laws
and regulations to execute, deliver, and perform in accordance with this Agreement, and to incur
the obligations provided for under this Agreement. This Agreement has been duly authorized and
executed by CHARTER ONE and constitutes the legal and validly binding obligation of
CHARTER ONE, enforceable against CHARTER ONE in accordance with its terms, except as
such enforceability may be limited by bankruptcy, insolvency, reorganization, moratorium,
fraudulent conveyance, and other laws of general applicability relating to or affecting creditors’
rights and general principles of equity.

10.1.3 CHARTER/ONE’s actions under this Agreement have been and will be duly
and validly authorized, and it will adopt any and all further resolutions or expenditure approvals
required for execution of this Agreement.

10.1.4 CHARTER ONE agrees to comply with any terms and conditions imposed
by the Charter or the charter school authorizer.

10.1.5 CHARTER ONE agrees to comply with all applicable laws, regulations, the
Code, Board policies, charter school authorizer policies, the Charter or other regulatory authority
in carrying out its responsibilities under this Agreement

10.1.6 CHARTER ONE will use its best efforts to ensure that the educational
program complies with and will continue to comply with the Charter, the Code, and other
applicable laws and regulations.

10.1.7 CHARTER ONE possesses the knowledge, skill, and experience necessary
to perform the Services and will do so with a reasonable degree of quality and attention to detail,
and in a timely matter.

10.1.8 CHARTER ONE agrees not to claim any depreciation or amortization
deductions, tax credits or rent deductions, with respect to any facility owned or occupied by BCCA
that is financed by tax-exempt bonds.

10.2  Disclaimer of Warranty. CHARTER ONE makes no express or implied warranties
as to any matter whatsoever with regard to any equipment, materials, or supplies purchased on or
behalf of or for use at BCCA, including without limitation, the condition of any such item, its
merchantability or fitness for any particular purpose. Notwithstanding the foregoing, CHARTER
ONE shall enforce any existing manufacturer warranties on all equipment, materials, or supplies
purchased on behalf of or for the use of BCCA.
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10.3  Representations and Warranties of BCCA. BCCA hereby represents and warrants
to CHARTER ONE:

10.3.1 BCCA is a duly organized and validly existing North Carolina non-profit
corporation in good standing, and is, and will remain authorized to conduct business in the State
of North Carolina for the duration of the Term.

10.3.2 It is anticipated that the Charter (i) authorizes BCCA to operate a charter
school in North Carolina and receive per pupil revenue; and (ii) approves the education program
and other activities implemented by BCCA.

10.3.3 BCCA has the authority under the Code and other applicable laws and
regulations to contract with a private entity to perform the Services.

10.3.4 The Board warrants that its actions have been duly and validly authorized,
and that it will adopt any and all resolutions required for execution of this Agreement.

10.4 Mutual Warranties. Each party to the Agreement warrants to the other that there
are no pending actions, claims, suits or proceedings, to its knowledge, threatened against or
affecting it, which if adversely determined, would have a material adverse effect on its ability to
perform its obligations under this Agreement:

10.5 Dispute Resolution. In the event of a dispute, controversy or claim arising out of
or relating in any way to the Agreement, the Parties shall have any and all remedies available to it
under the terms of this Agreement or provided at law or equity, including, without limitation, the
right of injunctive relief, the right to damages, including exemplary damages, as provided by law,
and the right to liquidated damages set-off or forfeiture. Except in the instance where injunctive
relief or other actions in equity are sought, the following shall govern disputes under this
Agreement;

10.5.1 The aggrieved party shall first provide written notice of any claim arising
out of this Agreement to the other party. The notice shall include a specific description of the
party’s claim and a request for relief.

10.5.2 In the event that the other party fails to respond satisfactorily to the written
notice within fifteen (15) days after it is received, the Parties shall mediate their dispute by
selecting an independent, third-party mediator acceptable to both parties and meeting with that
mediator in Wake County, North Carolina in a good faith attempt to resolve their differences.

10.5.3 The Parties agree to evenly split all costs and fees charged by the mediator
and, so long as the process described herein is followed without resort to the state or federal courts,
each party shall bear its own attorney fees and costs.
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ARTICLE XI.
MISCELLANEOUS

11.1  Sole Agreement. This Agreement, and the Exhibits hereto, supersedes and replaces
any and all prior agreements and understandings, written or oral, between BCCA and CHARTER
ONE regarding the subject matter contained herein.

11.2  Force Majeure. Notwithstanding any other section of this Agreement, neither party
will be liable for any delay in performance or inability to perform due to acts of God or due to war,
riot, terrorism, embargo, fire, flood, explosion, sabotage, labor strike or other acts beyond its
reasonable control.

11.3 Governing Law. The laws of the State of North Carolina will govern this
Agreement, its construction, and the determination of any rights, duties and remedies of the Parties
arising out of or relating to this Agreement.

11.4 Counterparts. This Agreement may be executed in counterparts, each of which will
be deemed an original, but both of which will constitute one and the same instrument.

11.5 Official Notices: All notices and other communications required by the terms of
this Agreement will be in writing and sent to the Parties hereto at the addresses set forth below
(and such addresses may be changed upon proper notice to such addressees). Notice may be given
by: (i) certified or registered mail, postage prepaid, returns receipt requested, (ii) electronic
transmission (e-mail), or (iii) personal delivery. Notice will be deemed to have been given three
days after mailing or on the date of personal delivery or on the date of the electronic transmission
if on a business day during normal business hours (or, if not, the first business day thereafter). The
addresses of the Parties are:

TO: BCCA TO: CHARTER ONE
BONNIE CONE CHARTER ONE, LLC
CLASSICAL ACADEMY, INC. ATTN: William Guttery
ATTN: Marty McCarthy, Chair 2450 S. Gilbert Road, Suite 100
Board of Directors Chandler, Arizona 85286

4205 Quail Hunt Lane bill@charter.one

Charlotte, NC 28226

11.6  Assignment. This Agreement may not be assigned by CHARTER ONE without
the consent of BCCA, which consent shall not be unreasonably withheld, and the State Board of
Education.

11.7 Amendment. This Agreement may not be altered, amended, modified, or
supplemented except in a written document approved by the Board and signed by authorized
officers of both BCCA and CHARTER ONE.

11.8  Waiver. No waiver of any provision of this Agreement will be deemed to be or
will constitute a waiver of any other provision, nor will such waiver constitute a continuing waiver
unless otherwise expressly stated.
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11.9 Severability. The invalidity of any of the covenants, phrases, or clauses in this
Agreement will not affect the remaining portions of this Agreement, and this Agreement will be
construed as if such invalid covenant, phrase, or clause had not been contained in this Agreement.
To the extent that any of the services to be provided by CHARTER ONE are found to be an invalid
delegation of authority by BCCA, such Services will be construed to be limited to the extent
necessary to make the Services valid and binding.

11.10 Successors and Assigns. Except as limited by Section 11.6 above, this Agreement
will be binding upon, and inure to the benefit of, the Parties and their respective successors and
assigns.

11.11 No Third-Party Rights. This Agreement is made for the sole benefit of BCCA and
CHARTER ONE, and their successors and assigns. Except as otherwise expressly provided,
nothing in this Agreement will create or be deemed to create a relationship between the Parties to
this Agreement, or€ither of them, and any third person, including a relationship in the nature of a
third-party beneficiary or fiduciary.

11.12 Survival of Termination. Sections &8, 9, 10, 11.3, 11.12, 11.13, and 11.17 of this
Agreement shall survive termination of this Agreement.

11.13 Binding Effect. This Agreement shall be binding upon and inure to the benefit of
the Parties and their respective heirs, executors, administrators, personal representatives,
successors, and assigns.

11.14 Adequate Consideration.Each party hereto acknowledges that consideration for
this Agreement consists only of the terms set forth in this Agreement, and agree that such
consideration is fair, adequate, and reasonable.

11.15 Independent Counsel. Each party to this Agreement acknowledges that it has had
the benefit of advice of competent legal counsel or'the opportunity to retain such counsel with
respect to its decision to enter into this Agreement. The signatures affixed to this Agreement
represent that the Parties are entering into this Agreement freely and without coercion by any other
party or non-party hereto.

11.16 Indebtedness. No indebtedness of any kind incurred or created by the Charter
School shall constitute an indebtedness of the state or its political subdivisions, and no
indebtedness of the Charter School shall involve or be secured by the faith, credit, or taxing power
of the State or its political subdivisions.

11.17 Non-Disparagement. The Parties agree not to make any disparaging statements or
representations, either directly or indirectly, whether orally or in writing, by word or gesture, to
any person whatsoever, about the other party, unless required to do so by legal process. For
purposes of this paragraph, a disparaging statement or representation is any communication which,
if publicized to another, would cause or tend to cause the recipient of the communication to
question the business condition, integrity, competence, good character or product quality of the
person or entity to whom the communication relates.

[Remainder of Page Intentionally Left Blank]
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IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the date

and year first above written.

WBD (US) 47323513v1

CHARTER ONE, LLC,
an Arizona limited liability company

Name:
Title: Managing Member

BONNIE CONE CLASSICAL ACADEMY,
INC., a North Carolina Non-Profit Corporation

Name: Martin McCarthy
Title: Chairman, Board of Directors

15



EXHIBIT A

OPERATIONAL, ACADEMIC, FINANCIAL, AND COMPLIANCE SERVICES

CHARTER ONE will provide the following Services (Operational Services, Academic
Services, Financial Services, and Compliance Services) to BCCA:

Operational Services

Site Management. Subject to CHARTER ONE’s right to restructure its management and staff, in

its sole and absolute discretion, the typical site management at a school will include:

Overall management of the charter school’s academic program by the Director,
Assistant Director, and Chief Academic Officer.

Overall management of the school site by the Director and Assistant Director.

Overall management of the charter school’s physical plant and day to day operations
by the Chief Executive Officer.

Technology and IT Services

Design overall technology and IT system and strategy

Assure alignment of technology purchases with technology strategy

Provide staff training on technology and IT systems

Design overall data collection system, select and/or create database systems and
security systems, and assure compatibility

Manage IT staff at all school sites

Conduct research on future growth of technology, IT services, and equipment; and
implement changes and improvements

Design, host, and maintain a website for BCCA, which shall include BCCA related
announcements, Board, donations section, calendar, and any additional information
deemed necessary by either party.

Costs and expenses of the IT services provided at each charter school site either by contract or by
CHARTER ONE employees and other direct costs related to technology and IT systems (e.g.
computer and other technology repairs, software installation, internet connection maintenance,
etc.) are not included in the Fee and shall be paid for pursuant to the Board approved budget.

Grants and Fund Raising

. Identify relevant grant opportunities

Write and administer all grants

Manage fund raising for BCCA

Manage fund raising for special projects and needs

Contract with outside fundraisers and/or provide fundraising staff at each charter school
as required

16
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Costs and expenses for (i) services provided by outside fundraisers, (ii) expenses for fundraising
staff at the charter schools, and (iii) fundraising costs including, but not limited to, the costs of
printing brochures, hosting events and travel, are not included in the Fee and shall be paid from
BCCA funds pursuant to the Board approved budget.

Maintenance

* Coordinate and supervise building maintenance and repair
* Overall management of maintenance staff, including grounds and custodial staff

Costs and expenses related to contracting for building and asset maintenance and repair are not
included in the Fee and shall be paid for pursuant to the Board approved budget.

Public Relations and Marketing

» Develop public relations strategies for the charter schools

» Prepare and distribute press releases for BCCA

* Conduct regular outreach efforts for BCCA

» Engage firms for PR or marketing services as required

* Oversee the development of a coherent brand identity for BCCA and an effective
marketing plan to promote ongoing enrollment. Such work may include the use of
internet, social media, public announcement, print and email advertising.

Costs and expenses for services provided by PR firms are not included in the Fee and shall be paid
pursuant to the Board approved budget.

Health Services

» Assist BCCA in identifying and supporting the health-related needs of all enrolled
students

» Disseminate, update, and maintain a health services handbook for all appropriate
personnel

* Design and deliver comprehensive health-related training for health services staff in
order to assist BCCA in remaining in compliance with state and federal regulations
regarding student health

» Assist BCCA in complying with local, state and federal reporting requirements and
student care

* CHARTER ONE shall periodically audit BCCA to validate alignment with the policies
and procedures recommended by CHARTER ONE

* Assist BCCA in complying with requirements related to immunizations, vision/hearing
screening, health action plans, crisis response procedures, and mandatory reporting of
child abuse or neglect

Other

* Maintain and update BCCA’s corporate files
* Provide support for Board meetings, as required

17
WBD (US) 47323513v1



* Prepare state required annual reports and annual reports for the charter school
authorizer

» Propose school calendars that meet state requirements for Board approval

* Provide time (bell) schedules for all charter schools

» Prepare and provide the Board with status reports on BCCA’s operational performance
in relation to the most recent NC Charter School Performance Framework at least
quarterly or upon seven (7) days’ written request by BCCA.

» Select and engage attorneys, to be paid for by BCCA, to provide services to BCCA in
connection with the operation of the Charter School or its performance of the Charter

* Manage and oversee food services

Mission Statement

* Assist theBoard in implementing and maintaining BCCA’s mission statement. Any
changes to the mission statement shall be subject to the review and approval of the
Board and the North Carolina State Board of Education.

Academic Services

Enrollment and Enrollment Maintenance

» Manage and oversee operations related to: student application process, enrollment,
registration, wait-list, application lottery management, withdrawals, attendance, and
student records

* Create manuals and time lines for policies and procedures and staff training related to
the application process, enrollment, registration, wait-list management, withdrawals,
attendance, retention and student records

» Conduct market analysis (demand for the charter school’s services)

* Conduct student retention analysis

* Prepare periodic enrollment reports for the Board

» PowerSchool student data

PowerSchool (NC Student Information System)

» Contract with database system providers, update and solve database problems
* Conduct data entry training for site staff

* Supervise data entry

* Supervise data uploads

» Supervise PowerSchool legal compliance

Costs and expenses related to contracting for database systems, maintenance, and repair are not
included in the Fee and shall be paid pursuant to the Board approved budget.

Curriculum

* Design and publish policies and procedures related to Board approved middle school
grade promotion and high school graduation requirements

18
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* Design and administer the charter school’s internal syllabi audit system (the audit
system includes the curriculum alignment with NC standards), manage the system, and
supervise the process of BCCA course audits

* Design and manage the charter school’s student and school progress assessment
system, manage the system, and train the teachers and administrators to use the system

* Supervise the administration of required NC assessments

* Curriculum will be paid for by BCCA, and CHARTER ONE will manage the
implementation of the curriculum.

Costs and expenses related to external tests for students including but not limited to PSAT, ACT,
EOCs, EOGs, SAT, AP exams, and the costs of external training related to these exams, are not
included in the Fee, and shall be paid pursuant to the Board approved budget.

Teachers

» Conduct teacher recruiting

» Background checkson teachers, all employees, third party personnel, and volunteers

* Conductin house teacher training programs in subject content, classroom management,
assessment design, developmental psychology, and federal and NC compliance,
including special education compliance

» Arrange training by outside experts and coordinate off site individual teacher training
and professional development activities

» Plan instructional staffing levels.

» Target 100% teacher certification

» Conduct regular teacher evaluations

» Supervision of teachers by Charter School Director

Policies and Procedures

* Draft policy and procedure manuals, forms (including teacher offer letters,
applications, enrollment and similar forms, policies, and procedures for all aspects of
school operations) and management procedures for Board apptroval.

Professional Development and Training

* Oversee the design and delivery of training in its methods, curriculum, program, and
technology to all teaching personnel on a regular basis. Instructional personnel shall
receive at least the minimum hours of professional development required by applicable
laws. Non-instructional personnel shall receive such training as CHARTER ONE
determines reasonable and necessary. Such training and development shall be
consistent with the guidelines released by the state.

Exceptional Children Services (“EC”)

* Assist BCCA in understanding state and federal EC laws
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Create and recommend policies and procedures for Board approval and supervise
operations related to: identifying and providing services to students with special needs
in compliance with federal and state laws and regulations, including required reporting.
Create and recommend EC policies and procedures

Supervise operations related to identifying and providing educational services to EC
Recruit and supervise licensed EC staff at all school sites

Supervise data collection and provide relevant data for state monitoring and EC audits
Identify and provide educational services to students with special needs, in compliance
with federal and NC laws and regulations, including state required reporting

Find, contract, and supervise licensed SPED staff at all school sites

Supervise data collection and provide relevant data for monitoring and Exceptional
Student Services (EC) audits

Provide, develop, maintain, and enhance policies, procedures, curricula, curriculum
maps, pacing guides, and a specialized program of instruction in accordance with
applicable law and evidence-based best practices, to be used to educate students

Costs and expenses related to resources provided to EC Students and EC services are not included
in the Fee and shall be paid pursuant to the Board approved budget.

Section 504 of the Rehabilitation Act of 1973 and Subsequent Amendments

Assist BCCA in understanding state and federal laws relating to Section 504, and
suggest policies and procedures to the Board that will assist BCCA in complying with
such laws.

Complaint Resolution

Other

Offer assistance and guidance related to formal complaints filed against BCCA and
CHARTER ONE concerning the schools, including, but not limited to, complaints filed
with the Office of Civil Rights, the Department of Justice, the state, the charter school
authorizer, the Equal Employment Opportunity Commission, Occupational Safety and
Health Administration, the Department of Labor, the Office of Administrative
Hearings, and other such agencies. CHARTER ONE shall notify BCCA, in writing, of
any additional costs or expenses determined to be necessary to provide these complaint
resolution service, and BCCA shall approve the same prior to CHARTER ONE
providing such services.

CHARTER ONE shall immediately notify BCCA of any of all notices or complaints
from Office of Civil Rights, the Department of Justice, the state, the charter school
authorizer, the Equal Employment Opportunity Commission, Occupational Safety and
Health Administration, the Department of Labor, the Office of Administrative
Hearings, the Internal Revenue Service, any law enforcement agency, or other such
agencies.
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* Prepare and provide the Board with status reports on BCCA’s status on academic
performance in relation to the most recent NC Charter School Performance Framework
at least quarterly or upon seven (7) days’ written request by BCCA.

Financial Services

Prepare, for the Board’s consideration and vote, a proposed budget each year for presentation
to the Board at a Board meeting at a time and date selected and scheduled by the Board.
Authority to approve a budget shall ultimately remain with the Board.

Prepare and deliver to the Board reports which shall include an accounting and detailed
statements of all revenues received, from whatever source, with respect to BCCA; detailed
statements of all expenses, including an accounting of all expenditures for services rendered
to, or on behalf of, BCCA by CHARTER ONE, whether incurred on-site or off- site; and
reports on BCCA’s status on the financial performance in relation to the most recent NC
Charter School Performance Framework. Such financial reports shall be provided to BCCA
at least quarterly or upon seven (7) days’ written request by BCCA.

Prepare such other financial statements as required by and in compliance with the Charter,
North Carolina Law, the Code, and other applicable state and federal laws and regulations,
including such documentation and support as needed by BCCA during an annual audit of
BCCA'’s financial statements by an independent certified public accountant retained by BCCA.
The cost of the audit shall be the responsibility of BCCA, as provided for in the budget.

Prepare such other reports on the finances and operation of BCCA as requested or required by
the state, the Board, or the charter school authorizer.

Provide advice regarding contracts including, but not limited to facilities, curriculum, and
purchase and sales agreements. In addition, CHARTER ONE shall provide advice related to
forecasting of future fiscal needs for BCCA.

Maintain all vendor files and make available upon request to the Board

Coordinate, lead, and otherwise conduct negotiations with vendors or other third parties at the
written direction of the Board.

Dispense payroll expenses and any other expenses as authorized in advance by BCCA in
writing. BCCA may authorize in writing one or more BCCA Employees to dispense payment
for expenses; such authority shall be subject to the limitations set forth by BCCA.

Coordinate the preparation and filing of all necessary tax returns for BCCA by an accountant
with expertise in tax filings for tax-exempt charter schools. The Board will be required to
contract with an independent auditor for this service. The Board shall have a direct contractual
relationship with the auditor for consultation, review, approval, and for all matters related to
the audit. CHARTER ONE shall ensure BCCA’s Board has an opportunity to review and
approve BCCA’s Form 990 prior to filing.
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» Manage accounts payable and accounts receivable, including:

Management and supervision of all accounts payable and BCCA’s bank account and
lines of credit, including the direct payment of BCCA’s bills and expenses by
CHARTER ONE on behalf of BCCA from BCCA’s bank accounts.

BCCA shall reimburse shall pay expenses for the operation of the Charter School,
including, but not limited to, all expenses included in the Annual Budget, through either
of two methods, as determined by CHARTER ONE: (1) such expenses may initially
be paid by CHARTER ONE and invoiced to BCCA for reimbursement to CHARTER
ONE (“Pass Through Expenses”); or (2) CHARTER ONE may pay such expenses
directly from BCCA’s bank accounts (“Direct Expenses”). All Pass Through Expenses
and Direct Expenses are in addition to the Fee but shall not exceed the Board approved
budget without prior Board approval. Direct Expenses shall be authorized and
permitted for any of BCCA’s ordinary and recurring operating expenses, including
without limitation, utility bills, BCCA Employees’ salaries, supplies, building
maintenance and repair, equipment maintenance and repair.

Compliance Services

Charter One shall manage compliance in all areas-delegated to it under this Agreement, and may
refer matters to outside counsel for BCCA as appropriate, including but not limited to, the

following:

All aspects of the Charter.

Local, state and federal reporting requirements and student care including requirements
related to immunizations, vision/hearing screening, health action plans, crisis response
procedures, and mandatory reporting of child abuse or neglect

Federal, state, and local labor and employment laws applicable to BCCA Employees,
including but not limited to, the Immigration Reform and Control Act of 1986; the
Internal Revenue Code (“Code”); the Employee Retirement Income Security Act
(“ERISA”); the Health Insurance Portability and Accountability Act (“HIPAA”); the
Family Medical Leave Act; Title VII of the Civil Rights Act of 1964; the Americans
with Disabilities Act; the Fair Labor Standards Act; the Consolidated Omnibus Budget
Reconciliation Act (“COBRA”); the Uniformed Services Employment and
Reemployment Rights Act of 1994; and, as set forth in subparagraph 3.1.3.7.5 below,
the Patient Protection and Affordable Care Act (“ACA”).

All provisions of the ACA applicable to BCCA Employees, including the employer
shared responsibility provisions relating to the offer of “minimum essential coverage”
to “full- time” employees (as those terms are defined in Code §4980H and related
regulations) and the applicable employer information reporting provisions under Code
§6055 and §6056 and related regulations.

Power School legal compliance.
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Facebook Audience Growth

See how your audience grew during the reporting period.

Net Page Likes Breakdown, by Month

Organic Facebook Stats

150
100
50
0
-50
JAN FEB MAR APR MAY JUN JuL
2020
Organic Page Likes @ Paid Page Likes @ Page Unlikes
Audience Metrics Totals % Change
Fans 1,100
Net Page Likes 489
Organic Page Likes 528
Paid Page Likes 0 =>0.00%

Impressions Breakdown, by Month

800K
600K

400K

JAN FEB MAR APR

Organic Impressions

Impression Metrics

Total Impressions

MAY

@ Paid Impressions

Totals

@ 3,350,953

% Change

Organic Impressions 160,847 7
Paid Impressions 3,176,034 7.37
Average Daily Impressions per Page 16,346.11

Average Daily Reach per Page 9,221.4

Facebook Video Performance
View your aggregate video performance during the reporting period.

View Metrics Viewing Breakdown

Organic Full

Organic

Partial
268.1k 4,644

Total Views

Paid Full

69,920

Paid Partial

Organic
Views

Paid Views

97%

Click Plays

Auto Plays

35%



Digital Marketing Stats

Google Adwords

Impressions

3,715,952

impressions

297,132

Impressions

44,255

Clicks (all)

34,887

clicks

236

Clicks

3,113

Website traffic

Top Channels

M Social

M Direct

M Paid Search
(Other)

W Organic Search
Display
Referral

Acquisition

| Social

m Direct

| Paid Search
(Other)

m Organic Search
Display

Referral

Total

15,309

4,816

3,232

2,672

2,197

1,782

438

321



You
invited!

You are invited!

NEW CAMPU:
INFOSESSION

You are invited!

cAmPUS
INFO SESSION

BONNIE CONE
CLASSICAL ACADEMY

April Info Sessions
Bonnie Cone Classical Academy
2 Dates * Apr 7 - Apr 23

T i Ha's N Chart:
Scheool
Beani ; ol Aead
¥
2 Dates—iarilMar 21

Charter School Ribbon Cutting
Ceremony

Bonnie Cone Classical Academy

Fri Feb 28, 1:30pm

New Charter School Tour/ Info Session
10700 Asbury Chapel Rd, Huntersville, NC
28078-4622, United States

Tue Feb 25, 4:00pm

New Charter School Tour/ Info Session
10700 Asbury Chapel Rd, Huntersville, NC
28078-4622, United States

Thu Feb 13, 4:00pm

Charter School Info Session

10700 Asbury Chapel Rd, Huntersville, NC
28078-4622, United States

Fri Jan 10, 4:00pm

Bonnie Cone Classical Academy Building
Tour

10700 Asbury Chapel Rd, Huntersville, North
Carolina

Dec 16, 2019, 4:00 PM

ommunity O

214

5.2K

5.4K

4K

1.4K

5.4K

2.5K

en House Events

9
67 Community Info Session 1.4K
First Baptist Church of Huntersville :
Nov 7, 2019, 4:00 PM
100
Nov 25, 2019, 3:00 PM
Community Info Session 4.5K
4 A%, First Baptist Church of Huntersville -
56 \( } Nov 21, 2019, 4:00 PM
‘ Community Info Session 1.4K
94 Lo First Baptist Church of Huntersville .
. Nov 7, 2019, 4:00 PM
56
a1

18

18



BCCA Community Open House Events

About Discussion 77 Interested @ Going B Invite 4 Edit

About Discussion 77 Interested © Going = Invite /' Edit

; N About  Discussion 77 Interested @ Going % Invite  # Edit
0 Caitlin, Stay Up to Date on Coronavirus (COVID-19)

Information
It's up to all of us to slow the spread of COVID-19. Everyone,

0 Caitlin, Stay Up to Date on Coronavirus (COVID-19)
Information

It's up to all of us to slow the spread of COVID-19. Everyone, including young and healthy people, should avoid large gatherings

including young and healthy people, should avoid large gatherings during this time. Stay up to date with public health guidelines from 1t's up to al of us to slow the spread of COVID-19. Everyone,

during this time. Stay up to date with public health guidelines from cde.gov. (] including young and healthy people, should avoid large gatherings

cde.gov. Q during this time. Stay up to date with public health guidelines from

Dismiss  [ECAETLEIES ede.gov. 9

@ Caitlin, Stay Up to Date on Coronavirus (COVID-19)
Information

Dismiss
Details o @ Details
&% 15 ! ded &% 41 people responded
&3 15 people responde o . N 56 people responded
University Child Development Center 10700 Asbury Chapel Rd, Huntersville, 10700 Asbury Chapel Rd, Huntersville,
e 6025 Clarke Creek Pkwy, Charlotte, NC 0 North Carolina 0 NC 28078-4622, United States !
@ Thursday, December 5, 2019 at 6 PM - 7:30 PM EST © Monday, December 16, 2019 at 6 PM EST © Friday, January 10, 2020 at 6 PM - 7:30 PM EST
© University Child Development Center Go With Friends See All © 10700 Asbury Chapel Rd, Huntersville, North Garolina Go With Friends See All Q 107006»:::3 Chapel Rd, Huntersville, NC 28078-4622, Go With Friends See All
) Public - Hosted by Bonnie Cone Classical Academy 13 . i L @ Public - ) lassic 8 48
€ e NTERSSTED @ Public - Hosted by Bonnie Cone Classical Academy 13 28 @ Public - Hosted by Bonnie Cone Classical Academy - . S
WENT INTERESTED
About  Discussion 7 Interested  © Going Invite  / Edit About  Discussion 7 Interested @ Going Invite /" Edit -
", ) About  Discussion 77 Interested @ Going M Invite  /° Edit
@ Caitlin, Stay Up to Date on Coronavirus (COVID-19) @ Caitiin. Stay Upto Date on Coronavirus (COVID-19)
Information Information ——
. 1t up 10 al o s to slow the spread of COVID-19. Everyone,
It's up to all of us to slow the spread of COVID-19. Everyone, " & young an neople, should avoid " o Caitlin, Stay Up to Date on Coronavirus (COVID-19)
‘(;vcmdm‘z vl:une asn‘d hea‘:hvdnfvv“-:}‘shﬂl;‘d :Vm:h’afgz 9‘2‘"8"‘"95 during this time. Stay up to date with public health guidelines from Information
ring this fime. Stay up to date with public health guidelines from 9 Q It's up to all of us to slow the spread of COVID-19. Everyone,

- including young and healthy people, should avoid large gatherings
o BT m during this time. Stay up to date with public health guidelines from
Dismiss
cdc.gov. Q
Details - LU See Guidelines
Details

@ 56 people responded
94 people responded 10700 Asbury Chapej Rd, Huntersville, Details
. 10700 Asbury Chapel Rd, Huntersville, e NC 28078-4622, United States
’hl NC 28078-4622, United States

© Tuesday, February 25, 2020 at 6 PM 7 PM EST _ .
— Bonnie Cone Classical Academy
© Thursday, February 13, 2020 at 6 PM -7 PM EST © 10700 Asbury Chapel Rd, Huntersville, NC 28078-4622, Go With Friends See Al )

100 people responded

0700 Asbury Chapel Rd, Huntersville, NC
United States
© 10700 Asbury Chapel Rd, Huntersville, NC 280784622, Go With Friends See All 3 15 M We are thrilled to be open for the current
United States @ public - Hosted by Bonnie Cone Classical Academy J5 . © Friday, February 28, 2020 at 3:30 PM - 4:30 PM EST e are il o b open for the currer
@ Public - Hosted by Bonnie Cone Classical Academy 24 70 Huntersville, did you know that our NEW school building is NOW applications for the 2020/2021 school ye... See

© Bonnie Cone Classical Academy
WENT INTERESTED OPEN? Come learn more about our K-7 tuition-free charter school -
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Bonnie Cone Leadership Academy Interest Survey

4 responses

If a new K-12 tuition-free public charter school opened in the Huntersville
area, how likely would you be to send your child to that school?

4 out of 4 answered

Very likely 75%

Somewhat likely, need to learn more 25%
)

Not likely 0%

Are you satisfied with your current school options?

4 out of 4 answered

Uncertain
|

Are you interested in receiving updates and learning more about Bonnie
Cone Leadership Academy? If yes, please add your email below.

4 out of 4 answered

Yes

100% /4 resp

No

0% /0 resp.

50% /2 resp
25% /1 resp
25% /1 resp

What is the MOST important reason to open a new charter school in your
area?

4 out of 4 answered

Increase student achievement

100%

/4 resp.

Increase post-secondary education attendance

Provide different extracurricular offerings

Athletics

Improve discipline

25%

25%

0%

0%

1resp.

1 resp.

0 resp.

/0 resp.



BCLA Organic Facebook Stats July 2020

Facebook Video Performance
View your aggregate video performance during the reporting period.

View Metrics Viewing Breakdown

Organic Full

Organic

Partial
12,727 50

Total Views

Paid Full

824

Paid Partial

Organic
Views

Paid Views

99%

Click Plays

Auto Plays

96%

Facebook Audience Growth
See how your audience grew during the reporting period.

Net Page Likes Breakdown, by Day

8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23
o @ Organic Page Likes @ Paid Page Likes @ Page Unlikes

Audience Metrics Totals % Change

Fans 34

Net Page Likes 34

Organic Page Likes 35

24

Facebook Impressions
Review how your content was seen by the Facebook community during the reporting period.

Impressions Breakdown, by Day

12K
10K
8K
6K
aK
2K
0
8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24
JuL
B Organic Imp ion: @ Paid Impression:
Impression Metrics Totals % Change
Total Impressions @ 61,191 1
Organic Impressions 1,212 7
Paid Impressions 59,481
Average Daily Impressions per Page 3,5699.47

Average Daily Reach per Page 2,894.88 71,2



Enroliment Projections Year 1 through Year 5

In the following tables, please list for each year and grade level, the numbers of students that the school re:
please indicate any plans to increase the grade levels offered by the school over time and be sure these figt

The numbers in the following tables are projections, or estimates, and do not bind the State to fund the sch

AL HP00 Charlotte-Mecklenburg County Schooll

LEA #2:

130 Cabarrus County Schools

LEA #3:

What percentage of

What percentage of

What percentage of

Grade Year 1 Year 2
LEA #1 LEA #2 LEA #3 LEA #1 LEA #2 LEA #3
600 130 600 130
Kindergarten 100 25 100 25
Grade 1 100 25 100 25
Grade 2 100 25 100 25
Grade 3 100 25 100 25
Grade 4 100 25 100 25
Grade 5 100 25 100 25
Grade 6 100 25 100 25
Grade 7 100 25 100 25
Grade 8 100 25 100 25
Grade 9 160 40 160 40
Grade 10 160 40 160 40
Grade 11 160 40
Grade 12
| LEA Totals:| 1220 305 0f 1380 345 0f

For the first two years the State will fund the school up to the maximum projected enrollment for each of thc
subsequent years, the school may increase its enroliment only as permitted by NCGS 115C-218.7(b).



asonably expects to enroll. In addition,
Ires match those on the initial cover page.

J0l at any particular level.

students from the LEA selected above will qualify for EC funding? 12% |

students from the LEA selected above will qualify for EC funding? 12% |

students from the LEA selected above will qualify for EC funding? |

Year 3 Year 4
LEA #1 LEA #2 LEA #3 LEA #1 LEA #2 LEA #3 LEA #1
600 130 600 130 600

100 25 100 25 100
100 25 100 25 100
100 25 100 25 100
100 25 100 25 100
100 25 100 25 100
100 25 100 25 100
100 25 100 25 100
100 25 100 25 100
100 25 100 25 100
160 40 160 40 160
160 40 160 40 160
160 40 160 40 160
160 40 160 40 160

| 1540 | 385| 0f 1540 | 385| 0f 1540 |

Jse years as set forth and approved in the projected enrollment tables. However, in



Year 5

LEA #2

130

LEA #3

25

25

25

25

25

25

25

25

25

40

40

40

40

385




Budget: Revenue Projections from each LEA Year 1

State Funds: Charter schools receive an equivalent amount per student as the local education agenc
from the State. Funding is based on the 1st month average daily membership.

In year 1: Base state allotments are determined by the LEA in which the stude
In year 2 and Beyond: Base State allotments are determined by the LEA in w

Local Funds: Charter schools receive a per pupil share of the local current expense of the LE

State EC Funds: Charter schools receive a per pupil share of state funds per student with disabilities
are limited to 12.75% of the local education agency’s average daily membership (ADM).

Federal EC Funds: Charter schools must qualify and apply for the individual federal grants based on

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOUI

LEA #1: 600 Charlotte-Mecklenburg County Sch«

Revenue Approximate Per Pupil Funding Projected LEA ADM
State Funds $5,390.66 1220
Local Funds $2,728.73 1220
State EC Funds $4,509.25 146
Federal EC Funds $1,514.35 146
Total:

LEA #2: 130 Cabarrus County Schools
Revenue Approximate Per Pupil Funding Projected LEA ADM

State Funds $5,439.00 305

Local Funds $2,244.71 305

State EC Funds $4,509.25 37

Federal EC Funds $1,514.35 37
Total:

LEA #3:
Revenue Approximate Per Pupil Funding Projected LEA ADM
State Funds
Local Funds

State EC Funds
Federal EC Funds

Total:




'y (LEA) receives per student receives

it resides.
'hich the school is located.

A in which the student resides.

+ (school-aged 5 through 21). Funds

I their population of students.

RCE DOCUMENTS

ools
Approximate funding for Year 1

$6,576,605.20
$3,329,050.60
$660,154.20
$221,700.84
$10,787,510.84

Approximate funding for Year 1

$1,658,895.00
$684,636.55
$165,038.55
$55,425.21
$2,563,995.31

Approximate funding for Year 1

$0.00




Total Budget: Revenue Projections Year 1 through Year 5

All per pupil amounts are from the most current information and would be approximations for Year 1.

Federal funding is based upon the number of students enrolled who qualify. The applicant should use caution when relying on
one to meet budgetary goals.

These revenue projection figures do NOT quarantee the charter school would receive this amount of funding in Year 1.
For local funding amounts, applicants will need to contact their local offices or LEA.

Income:

Year 1 Year 2 Year 3 Year 4

Revenue Projections
State ADM Funds $ 8,235,500 | $ 9,315,566 | $ 10,395,631 | $ 10,395,631
Local Per Pupil Funds $ 4,013,687 | § 4,540,072 | $ 5,066,458 | $ 5,066,458
State EC Funds $ 825,193 | § 933,415 | § 1,041,637 | § 1,041,637
Federal EC Funds - $ 277,126 | § 349,815 | § 349,815
Other Funds*
Working Capital*

TOTAL REVENUE:| § 13,074,380 | § 15,066,179 | $ 16,853,541 | § 16,853,541

*All budgets should balance indicating strong budgetary skills. Any negative fund balances will, more than likely, generate ada
those evaluating the application. If the applicant is depending on other funding sources or working capital to balance the oper:
provide documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of th
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix



federal funding in year

Year 5

10,395,631
5,066,458
1,041,637

349,815

oo |er|er |

$ 16,853,541

litional questions by
iting budget, please
iese funds. If these



Personnel Budget: Expenditure Projections

Budget Expenditure Projections Number of Number of
Staff
Administrative & Support Personnel
Lead Administrator 1 $ 95,000 | $ 95,000 1 $ 95,000 | $ 95,000 1 $ 95,000 | $ 95,000 1 $ 95,000 | $ 95,000 1 $ 95,000 | $ 95,000
Assistant Administrator 1 $ 85,000 | $ 85,000 2 $ 85,000 | $ 170,000 3 $ 85,000 | $ 255,000 3 $ 85,000 | $ 255,000 3 $ 85,000 | $ 255,000
Finance Officer $ - $ - $ - $ - $ -
Clerical 5 $ 35,000 | § 175,000 6 $ 35,000 | $ 210,000 7 $ 35,000 | $ 245,000 7 $ 35,000 | $ 245,000 7 $ 35,000 | § 245,000
Food Service Staff $ - $ - $ - $ - $ -
Custodians 4 $ 25,000 | $ 100,000 4 $ 25,000 | § 100,000 4 $ 25,000 | $ 100,000 4 $ 25,000 | $ 100,000 4 $ 25,000 | $ 100,000
Transportation Staff 4 25,000 100, 25,00 125,000 25,000 150, 25,000 150,000 25,000 150,
Dean of Students 65,000 A 65,00 65,000 65,000 65, 65,000 65,000 65,000 65,
School Psychologist 75,000 A 75,00 75,000 75,000 75, 75,000 75,000 75,000 75,
*** Edit text as needed. *** - - - - -
*** Edit text as needed. *** - - -
*** Edit text as needed. *** - - - - -
Total Admin and Support: 17 $ 695,000 20 $ 840,000 23 $ 985,000 23 $ 985,000 23 $ 985,000
Instructional Personnel
Core Content Teacher(s) 60 $ 45,000 | $ 2,700,000 70 $ 45,000 | $ 3,150,000 85 $ 45,000 | $ 3,825,000 85 45,000 | $ 3,825,000 85 $ 45,000 | $ 3,825,000
Electives/Specialty Teacher(s) 4 $ 45,000 | § 405,000 12 $ 45,000 | § 540,000 15 $ 45,000 | $ 675,000 15 45,000 | § 675,000 15 $ 45,000 | § 675,000
Exceptional Children Teacher(s) 7 $ 47,000 | § 329,000 8 $ 47,000 | § 376,000 10 $ 47,000 | § 470,000 10 47,000 | § 470,000 10 $ 47,000 | § 470,000
Instructional Support 5 $ 22,000 | $ 110,000 6 $ 22,000 | § 132,000 7 $ 22,000 | $ 154,000 7 $ 22,000 | $ 154,000 7 $ 22,000 | § 154,000
Teacher Assistants 5 $ 22,000 110,000 6 $ 22,000 132,000 7 $ 22,000 154,000 7 $ 22,000 154,000 7 $ 22,000 154,000
*** Edit text as needed. *** - - - - -
*** Edit text as needed. *** - - -
*** Edit text as needed. *** - - -
*** Edit text as needed. *** - - -
*** Edit text as needed. *** - - - - -
Total Instructional Personnel: 86 $ 3,654,000 102 $ 4,330,000 124 $ 5,278,000 124 $ 5,278,000 124 $ 5,278,000
Total Admin, Support and Instructional Personnel:[—103 | [$ 4,349,000 [ 122 | [$ 5170,000 [ 147 | [$ 6,263,000 147 | [$ 6,263,000.00 [ 147 | [$ 6,263,000}




Year 1 Year 2 Year 3 Year 4 Year 5
BRretts Nm:t:;r & Cost Per Nug‘t::; @ Cost Per Nu';t::; af Cost Per Nu';::: i Cost Per Nm:t:;r & Cost Per
Administrative & Support Benefits
Health Insurance 13 4,700 | § 61,100 15 $ 4,700 | § 70,500 18 4,700 | $ 84,600 18 4,700 | $ 84,600 18 $ 4,700 | § 84,600
Retirement Plan-NC State $ - $ - $ - $ - $ -
Retirement Plan--Other 17 1,226 | § 20,850 20 $ 1,260 | $ 25,200 23 1,285 | $ 29,550 23 1,285 | § 29,550 23 $ 1,285 | § 29,550
Life Insurance $ - $ - $ = $ - $ g
Disability $ = $ - $ = $ - $ o
Medicare 17 409 [ § 6,950 20 $ 40($ 8,400 23 48| $ 9,850 23 428 | § 9,850 23 $ 428§ 9,850
Social Security 17 5,686 96,668 20 $ 6,873 137,455 23 8,059 185,359 23 8,059 185,359 23 $ 8,059 185,359
*** Edit text as needed. *** - - - - -
*** Edit text as needed. *** -
*** Edit text as needed. *** -
*** Edit text as needed. *** -
*** Edit text as needed. *** - - - - -
Total Admin and Support Benefits: $ 185,568 $ 241,555 $ 309,359 $ 309,359 $ 309,359
Instructional Personnel Benefits
Health Insurance 65 4,700 | § 305,500 i $ 4,700 | § 361,900 93 4,700 | $ 437,100 93 4700 | $ 437,100 93 $ 4,700 | § 437,100
Retirement Plan—-NC State $ - $ - $ - $ - $ -
Retirement Plan--Other 86 1275 § 109,620 102 $ 1,274 | § 129,900 124 1277 [ $ 158,340 124 1277 § 158,340 124 $ 1,277 ) § 158,340
Social Security 86 339§ 292,320 102 $ 33% |$ 346,400 124 34059 422,240 124 3405|% 422,240 124 $ 3405|$ 422,240
Disability $ . $ - $ - $ - $ -
Medicare 86 425§ 36,540 102 $ 45|$ 43,300 124 426 | $ 52,780 124 426 | $ 52,780 124 $ 426 | $ 52,780
Life Insurance - - - - -
*** Edit text as needed. *** -
*** Edit text as needed. *** -
*** Edit text as needed. *** -
*** Edit text as needed. *** -
*** Edit text as needed. *** - - 5 N N
Total Instructional Personnel Benefits: $ 743,980 $ 881,500 $ 1,070,460 $ 1,070,460 $ 1,070,460
Total Personnel Benefits: $ 929,548 $ 1,123,055 $ 1,379,819 $ 1,379,819 $ 1,379,819
Total Admin & Support Personnel (Salary & Benefits):| 17 IB 880,568 20 | s 1,081,555 | 23 IB 1,294359 | 23| [s 1,204,359.00 | 23 | $ 1,294,359
Total Instructional Personnel (Salary & Benefits):[ 86 | [$ 4,397,980 [ 102 | [$ 5,211,500 | 124 [s 6,348,460 | 124 | [$ 6,348,460 | 124 | [§ 6,348,460
TOTAL PERSONNEL:] 103 [s 52718548 | 122 | [s 6,203,055 | 147 [s 7,642,819 147 | [s 7642819 ] 147 | [s 7,642,819

*The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected staff located in the Operations Plan.



Operations Budget: Expenditure Projections

The following list of expenditure items is presented as an example. Applicants should modify to meet their needs.

OPERATIONS BUDGET:
Administrative and Support

Office

Office Supplies
Paper
Computers & Software

Communications & Telephone

Copier leases

Other

*** Insert rows and edit text as needed. ***

Management Company
Contract Fees
Other
*** Insert rows and edit text as needed. ***

Professional Contract
Legal Counsel
Student Accounting
Financial
Other
EC Services

Facilities
Facility Lease/Mortgage
Maintenance
Custodial Supplies
Custodial Contract
Insurance (pg19)
Other
*** Insert rows and edit text as needed. ***

Utilities
Electric
Gas
Water/Sewer
Trash
Other
*** Insert rows and edit text as needed. ***

Transportation
Buses
Gas
QillTires & Maintenance
Other
*** Insert rows and edit text as needed. ***

$ 45,000.00 | $ 55,000.00 | § 55,000.00
$ 30,000.00 | $ 35,000.00 | $ 35,000.00
$ 250,000.00 | $ 250,000.00 | $ 250,000.00
$ 75,000.00 | § 75,000.00 | § 75,000.00
$ 12,000.00 | $ 13,000.00 | $ 13,000.00

$

1,568,925.61

$

1,807,941.47

$

2,022,424.87

$ 15,000.00 [ $ 20,000.00 | $ 20,000.00
$ 261,487.60 | $ 301,323.58 | $ 337,070.81
$ 120,000.00 | $ 150,000.00 | § 175,000.00
$ 3,370,708.20 | § 3,370,708.20 | $ 3,370,708.20
$ 20,000.00 | $ 25,000.00 | $ 25,000.00
$ 40,000.00 | § 45,000.00 | $ 45,000.00
$ 85,000.00 | § 85,000.00 | $ 85,000.00

$ 175,000.00 | $ 180,000.00 | § 180,000.00
$ 15,000.00 [ $ 17,000.00 [ $ 17,000.00
$ 15,000.00 | $ 17,000.00 | $ 17,000.00
$ 20,000.00 | § 22,000.00 | $ 22,000.00

$ 40,000.00 | $ 10,000.00 [ $ 10,000.00
$ 7,500.00 | § 9,500.00 | $ 11,500.00
$ 5,000.00 | $ 6,000.00 | $ 7,000.00
$ 5,000.00 | $ 5,000.00 | $ 5,000.00




Other
Marketing $ 35,000.00 | $ 37,000.00 | $ 37,000.00

Child nutrition

Travel

Other

*** Insert rows and edit text as needed. ***

Total Administrative & Support Operations: | $ 6,210,621.41 | § 6,536,473.25 | $ 6,814,703.88




OPERATIONS BUDGET:

Instructional

Classroom Technology
Software
Other

Instructional Contract
Staff Development
Other

*** Insert rows and edit text as needed. ***

*** Insert rows and edit text as needed. ***

Books and Supplies

$

25,000.00 | §

25,000.00 | §

25,000.00

15,000.00 [ $

15,000.00 [ $

15,000.00

Instructional Materials $ 350,000.00 | $ 300,000.00 | $ 300,000.00
Curriculum/Texts $ 850,000.00 | $ 600,000.00 | $ 700,000.00
Copy Paper $ 25,000.00 | $ 30,000.00 | $ 30,000.00
Testing Supplies $ 15,000.00 | $ 17,000.00 | $ 17,000.00
Other
“** Insert rows and edit text as needed. ***

Total Instructional Operations:| $ 1,280,000.00 | $ 987,000.00 | $ 1,087,000.00

| TOTAL OPERATIONS:| § 7,490,621.41 | § 7,523,473.25 | § 7,901,703.88 |

*Applicants may amend this table and the position titles to fit their Education and Operations Plans.



$ 55,000.00 | § 55,000.00
$ 35,000.00 | $ 35,000.00
$ 250,000.00 | $ 250,000.00
$ 75,000.00 | $ 75,000.00
$ 13,000.00 [ $ 13,000.00
$ 2,022,424.87 | $ 2,022,424.87
$ 20,000.00 | $ 20,000.00
$ 337,070.81 [ § 337,070.81
$ 175,000.00 | § 175,000.00
$ 3,370,708.20 | $ 3,370,708.20
$ 25,000.00 | $ 25,000.00
$ 45,000.00 [ $ 45,000.00
$ 85,000.00 | $ 85,000.00
$ 180,000.00 | § 180,000.00
$ 17,000.00 [ $ 17,000.00
$ 17,000.00 [ $ 17,000.00
$ 22,000.00 | $ 22,000.00
$ 11,500.00 [ $ 11,500.00
$ 7,000.00 | $ 7,000.00
$ 5,000.00 | $ 5,000.00




37,000.00

37,000.00

$

6,804,703.88

$

6,804,703.88




Year 4

Year 5

$ 25,000.00 | $ 25,000.00
$ 15,000.00 | $ 15,000.00
$ 300,000.00 | $ 300,000.00
$ 600,000.00 | $ 600,000.00
$ 30,000.00 [ § 30,000.00
$ 17,000.00 | $ 17,000.00
$ 987,000.00 | $ 987,000.00
[ $ 7,791,703.88 | $ 7,791,703.88 |




Overall Budget

SUMMARY

Total Personnel

Total Operations M
Total Expenditures N=J+M
Total Revenue VA
Surplus / (Deficit) =Z-N

$ 5278548.18 |$  6,293,054.55 [$  7,642,819.09 [ §  7,642,819.09
$§ 749062141 |% 7,523473.25|$%  7,901,703.88 [ $§  7,791,703.88
$ 12,769,169.60 | $ 13,816,527.80 | § 15,544,522.97 [ § 15,434,522.97
$ 13,074,380.10 | $ 15,066,178.95 | $ 16,853,540.55 [ $§  16,853,540.55
$ 305,210.50 [ $  1,249,651.15 | $  1,309,017.58 | §  1,419,017.58




Year 5
7,642,819.09
7,791,703.88
15,434,522.97
16,853,540.55
1,419,017.58

A|en|n|en|en
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Public Schools of North Carolina

North Carolina Department of Public Instruction

Dollars Per ADM Based on FY 2018-19 Initial Allotment
Regular Charter Schools

LEA NO LEA NAME $/ADM

010 [Alamance-Burlington 5,531.41
020 |Alexander County 6,131.54
030 |Alleghany County 7,660.77
040 [Anson County 6,853.92
050 |Ashe County 6,807.87
060 [Avery County 7,416.25
070 |Beaufort County 5,874.66
080 [Bertie County 7,787.91
090 |Bladen County 6,647.29
100  [Brunswick County 5,597.58
110  [Buncombe County 5,562.05
111 Asheville City 5,653.91
120 |Burke County 6,042.56
130 |Cabarrus County 5,439.00
132 |Kannapolis City 5,387.27
140  |Caldwell County 6,070.01
150 [Camden County 7,418.67
160 |Carteret County 5,657.71
170 |Caswell County 7,162.93
180 |Catawba County 5,516.87
781 |Hickory City 5,5625.71
182 |Newton-Conover City 5,474.00
190 [Chatham County 5,612.19
200 [Cherokee County 6,769.09
210 |Chowan County 7,243.96
220 |Clay County 7,891.89
230 [Cleveland County 6,042.86
240  [Columbus County 6,630.73
241 Whiteville City 6,752.69
250 [Craven County 5,572.91
260 [Cumberland County 5,682.76
270  [Currituck County 5,983.61
280 |Dare County 5,874.36
290 [Davidson County 5,586.65
291 Lexington City 6,015.33
292  |Thomasville City 6,053.11
295 [Innovative School District N/A

300 |Davie County 5,599.37
310 |Duplin County 6,023.87
320 [Durham Public 5,681.23
330 |Edgecombe County 6,572.36
340  [Forsyth County 5,490.53
350 |Franklin County 6,124.64
360 [Gaston County 5,471.17
370 |Gates County 7,806.39
380 |Graham County 8,248.41
390 |Granville County 6,070.94
400 |Greene County 7,193.77
410 [Guilford County 5,545.94
420 [Halifax County 7,674.93
421  [Roanoke Rapids City 6,123.09

Division of School Business Services
School Allotments Section

7/9/201¢
Page 18 of 3
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Public Schools of North Carolina

North Carolina Department of Public Instruction

Dollars Per ADM Based on FY 2018-19 Initial Allotment
Regular Charter Schools

LEA NO LEA NAME $/ADM
422 |Weldon City 7,841.54
430  |Harnett County 5,909.26
440 |Haywood County 5,602.63
450 |Henderson County 5,460.91
460 [Hertford County 7,493.53
470 [Hoke County 6,269.66
480 |Hyde County 10,957.17
490 Iredell County 5,477.58
491 | Mooresville City 5,280.45
500 [Jackson County 5,801.90
510 |Johnston County 5,743.31
520 [Jones County 8,987.83
530 |Lee County 5,591.90
540 |Lenoir County 6,031.97
550 |Lincoln County 5,484.10
560 [Macon County 5,931.97
570 |Madison County 7,248.23
580 [Martin County 7,025.18
590 |McDowell County 6,094.90
600 [Mecklenburg County 5,390.66
610 |Mitchell County 7,430.40
620 [Montgomery County 6,423.82
630 |Moore County 5,529.97
640 [Nash-Rocky Mount 5,933.51
650 [New Hanover County 5,561.78
660 [Northampton County 8,595.77
670 |Onslow County 5,372.55
680 |Orange County 5,762.20
681 |Chapel Hill-Carrboro 5,324.64
690 |Pamlico County 7,707.63
700 [Pasquotank County 6,364.06
710 [Pender County 5,684.04
720 |Perquimans County 7,202.38
730  [Person County 5,922.73
740 |Pitt County 5,842.97
750  [Polk County 6,903.54
760 |Randolph County 5,888.90
761 |[Asheboro City 5,828.94
770 |Richmond County 6,166.30
780 [Robeson County 6,618.51
790 |Rockingham County 6,037.47
800 |Rowan-Salisbury 5,734.34
810 |Rutherford County 6,267.90
820 [Sampson County 6,308.48
821 Clinton City 6,213.84
830 [Scotland County 6,599.90
840 [Stanly County 6,009.86
850 [Stokes County 6,287.80
860 |Surry County 6,077.03
861 Elkin City 6,606.37
862 |Mount Airy City 6,211.47

Division of School Business Services
School Allotments Section

7/9/201¢
Page 19 of 3



mn Public Schools of North Carolina
North Carolina Department of Public Instruction

E]= Dollars Per ADM Based on FY 2018-19 Initial Allotment
Regular Charter Schools

LEA NO LEA NAME $/ADM
870 |Swain County 6,935.40
880 |Transylvania County 5,879.03
890 |Tyrrell County 10,807.36
900 [Union County 5,403.36
910 |Vance County 6,925.24
920 [Wake County 5,504.87
930 [Warren County 7,973.92
940 [Washington County 8,648.09
950 |Watauga County 5,853.09
960 [Wayne County 6,053.26
970 |Wilkes County 5,996.75
980 [Wilson County 5,872.52
990 |Yadkin County 6,219.18
995 [Yancey County 7,065.57

Note : Based on FY19_Children With Disabilities, Initial file

Division of School Business Services
School Allotments Section

7/9/201¢
Page 20 of 3



Division of School Business Services
School Allotments Section

See note

$/HEADCOUNT

4,509.25

4,107.83

4,406.77

3,903.53

4,050.86

3,269.51

4,124.08

4,323.94

4,509.25

4,509.25

4,472.03

4,509.25

3,956.32

4,509.25

4,509.25

4,273.78

4,509.25

4,509.25

3,483.92

4,509.25

4,466.38

4,404.11

4,509.25

3,460.59

4,509.25

3,533.69

4,096.84

4,509.25

4,509.25

4,509.25

4,193.22

4,509.25

4,509.25

4,509.25

4,509.25

4,509.25

N/A

3,837.03

4,509.25

4,233.51

4,299.86

4,509.25

4,509.25

4,194.16

3,963.77

3,955.97

4,417.92

4,509.25

747344

4,509.25

4,226.68

7/9/201¢
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Division of School Business Services
School Allotments Section

See note

$/HEADCOUNT

3,902.97

4,509.25

3,501.60

4,373.65

3,944.18

4,485.96

4,509.24

4,509.25

4,416.75

4,140.31

4,064.50

3,628.75

4,509.25

3,584.85

4,509.25

4,151.72

3,792.46

3,442.54

3,407.79

4,509.25

3,640.91

4,509.25

4,509.25

3,991.19

4,509.25

4,509.25

4,018.30

4,496.88

4,509.25

3,483.78

4,147.63

4,509.25

3,406.62

4,509.25

4,509.25

4,257.86

4,509.25

4,509.25

4,430.91

3,807.39

3,700.97

4,509.25

3,889.85

4,509.25

4,509.25

3,213.80

3,839.17

3,261.07

4,509.25

4,509.25

4,509.25

7/9/201¢
Page 22 of 3



Division of School Business Services
School Allotments Section

See note

$/HEADCOUNT

3,819.76

4,338.92

4,509.24

4,509.25

4,509.25

4,509.25

3,372.25

4,509.25

3,170.72

4,359.58

4,281.98

4,509.25

4,099.88

3,795.05

7/9/201¢
Page 23 of 3



Estimated Per Pupil Local Current ExpenseBy Local Education Agency20

LEA Estimated per pupil local current expense
010 Alamance-Burlington Schools
020 Alexander County Schools
030 Alleghany County Schools
040 Anson County Schools

050 Ashe County Schools

060 Avery County Schools

070 Beaufort County Schools
080 Bertie County Schools

090 Bladen County Schools

100 Brunswick County Schools
110 Buncombe County Schools
111 Asheville City Schools

120 Burke County Schools

130 Cabarrus County Schools
132 Kannapolis City Schools

140 Caldwell County Schools
150 Camden County Schools
160 Carteret County Schools
170 Caswell County Schools

180 Catawba County Schools
181 Hickory City Schools

182 Newton-Conover City Schools
190 Chatham County Schools
200 Cherokee County Schools
210 Edenton-Chowan County Schools
220 Clay County Schools

230 Cleveland County Schools
240 Columbus County Schools
241 Whiteville City Schools

250 Craven County Schools

260 Cumberland County Schools
270 Currituck County Schools
280 Dare County Schools

290 Davidson County Schools
291 Lexington City Schools

292 Thomasville City Schools
295 Innovative School District
300 Davie County Schools

310 Duplin County Schools

320 Durham County Schools
330 Edgecombe County Schools
340 Forsyth County Schools

350 Franklin County Schools
360 Gaston County Schools

370 Gates County Schools



380 Graham County Schools

390 Granville County Schools
400 Greene County Schools

410 Guilford County Schools

420 Halifax County Schools

421 Roanoke Rapids City Schools
422 Weldon City Schools

430 Harnett County Schools

440 Haywood County Schools
450 Henderson County Schools
460 Hertford County Schools

470 Hoke County Schools

480 Hyde County Schools

490 Iredell-Statesville Schools
491 Mooresville City Schools

500 Jackson County Schools

510 Johnston County Schools
520 Jones County Schools

530 Lee County Schools

540 Lenoir County Schools

550 Lincoln County Schools

560 Macon County Schools

570 Madison County Schools

580 Martin County Schools

590 McDowell County Schools
600 Charlotte-Mecklenburg County Schools
610 Mitchell County Schools

620 Montgomery County Schools
630 Moore County Schools

640 Nash-Rocky Mount Schools
650 New Hanover County Schools
660 Northampton County Schools
670 Onslow County Schools

680 Orange County Schools

681 Chapel-Hill/Carrboro City Schools
690 Pamlico County Schools

700 Pasquotank County Schools
710 Pender County Schools

720 Perquimans County Schools
730 Person County Schools

740 Pitt County Schools

750 Polk County Schools

760 Randolph County Schools
761 Asheboro City Schools

770 Richmond County Schools
780 Robeson County Schools

790 Rockingham County Schools
800 Rowan-Salisbury County Schools



810 Rutherford County Schools
820 Sampson County Schools
821 Clinton City Schools

830 Scotland County Schools
840 Stanly County Schools

850 Stokes County Schools
860 Surry County Schools

861 Elkin City Schools

862 Mount Airy City Schools
870 Swain County Schools

880 Transylvania County Schools
890 Tyrrell County Schools

900 Union County Schools

910 Vance County Schools

920 Wake County Schools

930 Warren County Schools
940 Washington County Schools
950 Watauga County Schools
960 Wayne County Schools
970 Wilkes County Schools
980 Wilson County Schools
990 Yadkin County Schools
995 Yancey County Schools



Supplemental local tax Copied A Column

010 Alamance-Burlington Schools
020 Alexander County Schools
030 Alleghany County Schools
040 Anson County Schools

050 Ashe County Schools

060 Avery County Schools

070 Beaufort County Schools
080 Bertie County Schools

090 Bladen County Schools

100 Brunswick County Schools
110 Buncombe County Schools
111 Asheville City Schools

120 Burke County Schools

130 Cabarrus County Schools
132 Kannapolis City Schools
140 Caldwell County Schools
150 Camden County Schools
160 Carteret County Schools
170 Caswell County Schools
180 Catawba County Schools
181 Hickory City Schools

182 Newton-Conover City Schools
190 Chatham County Schools
200 Cherokee County Schools
210 Edenton-Chowan County Schools
220 Clay County Schools

230 Cleveland County Schools
240 Columbus County Schools
241 Whiteville City Schools
250 Craven County Schools

260 Cumberland County Schools
270 Currituck County Schools
280 Dare County Schools

290 Davidson County Schools
291 Lexington City Schools

292 Thomasville City Schools
295 Innovative School District
300 Davie County Schools

310 Duplin County Schools
320 Durham County Schools
330 Edgecombe County Schools
340 Forsyth County Schools
350 Franklin County Schools
360 Gaston County Schools
370 Gates County Schools



380 Graham County Schools

390 Granville County Schools
400 Greene County Schools

410 Guilford County Schools

420 Halifax County Schools

421 Roanoke Rapids City Schools
422 Weldon City Schools

430 Harnett County Schools

440 Haywood County Schools
450 Henderson County Schools
460 Hertford County Schools

470 Hoke County Schools

480 Hyde County Schools

490 Iredell-Statesville Schools
491 Mooresville City Schools

500 Jackson County Schools

510 Johnston County Schools
520 Jones County Schools

530 Lee County Schools

540 Lenoir County Schools

550 Lincoln County Schools

560 Macon County Schools

570 Madison County Schools

580 Martin County Schools

590 McDowell County Schools
600 Charlotte-Mecklenburg County Schools
610 Mitchell County Schools

620 Montgomery County Schools
630 Moore County Schools

640 Nash-Rocky Mount Schools
650 New Hanover County Schools
660 Northampton County Schools
670 Onslow County Schools

680 Orange County Schools

681 Chapel-Hill/Carrboro City Schools
690 Pamlico County Schools

700 Pasquotank County Schools
710 Pender County Schools

720 Perquimans County Schools
730 Person County Schools

740 Pitt County Schools

750 Polk County Schools

760 Randolph County Schools
761 Asheboro City Schools

770 Richmond County Schools
780 Robeson County Schools

790 Rockingham County Schools
800 Rowan-Salisbury County Schools



810 Rutherford County Schools
820 Sampson County Schools
821 Clinton City Schools

830 Scotland County Schools
840 Stanly County Schools

850 Stokes County Schools
860 Surry County Schools

861 Elkin City Schools

862 Mount Airy City Schools
870 Swain County Schools

880 Transylvania County Schools
890 Tyrrell County Schools

900 Union County Schools

910 Vance County Schools

920 Wake County Schools

930 Warren County Schools
940 Washington County Schools
950 Watauga County Schools
960 Wayne County Schools
970 Wilkes County Schools
980 Wilson County Schools
990 Yadkin County Schools
995 Yancey County Schools



Formula Total

1,973.82
1,713.21
2,529.23
1,946.92
2,145.42
2,442.08
2,652.19
1,339.88
1,569.64
2,782.90
3,143.23
5,949.48
1,610.16
2,244.71
2,311.06
2,011.40
1,734.83
3,111.61
1,650.66
1,931.91
1,851.31
2,097.39
3,688.11
2,825.45
2,287.32
1,584.16
1,933.93
1,209.47
1,092.63
2,351.60
1,932.94
2,894.86
4,846.10
1,524.15
2,364.70
2,813.80

63.19
2,346.69
1,485.10
4,017.01
1,446.07
2,553.79
2,101.29
1,925.53
2,349.15
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2,494.12
2,120.91

820.17
2,844.01
2,591.02
1,847.58
3,240.37
1,509.99
2,494.20
2,382.98
1,685.17

916.74
3,424.69
2,038.96
2,911.03
2,494.53
2,049.77
2,233.83
2,056.07
1,433.90
1,652.40
2,237.43
1,713.97
2,467.86
1,731.69
2,728.73
1,563.00
2,079.18
2,516.17
1,736.48
3,520.34
2,517.67
2,178.86
4,427.72
6,345.45
4,712.09
2,085.55
2,078.83
2,078.35
1,912.88
1,923.01
3,051.04
1,660.75
2,197.10
1,356.85
1,243.66
1,448.61
2,292.50
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1,918.44
1,260.05
2,163.49
2,606.90
1,546.47
2,348.03
1,782.06
2,263.96
2,385.11
2,051.76
3,622.57
1,551.16
2,591.83
1,650.56
2,827.10
3,123.29
1,723.95
3,232.67
1,501.16
1,816.03
1,870.58
1,690.12
1,806.69



EC Allotment
FEDERAL

9. IDEA, Part B (PRC 60) - federal funds

Each LEA will receive 75% of their allocation for December 1, 1998. This establishes their base. The remaining
funds will be distributed as follows: 85% will be allocated based upon the number of children who are enrolled in
public and private elementary and secondary schools and 15% will be allocated based on the number children
living in poverty (free and reduced lunch). (Application must be submitted electronically)

Data Reference:

https://ec.ncpublicschools.gov/finance-grants/allotment-allocations/per-child-all¢




State Average Per Child
$ 1,514.35

Jcations
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P.0. BOX 2508 In reply refer to: 9999999999
CINCINNATI OH 45201 Sep. 25, 2018 LTR 3367C SO
46-62648852 000000 DO
D0021408
— BODC: TE

BONNIE CONE CLASSICAL ACADEMY
4205 QUAIL HUNT LN
CHARLOTTE NC 28226

020264

Emplover identification number: 66-6268852
Tax form: 1023
Document locator number: 17063-2564-31300-8
For assistance, call: 1-877-829-5500

Dear Applicant,

We received vour application for exemption from federal income tax
and vour user fee payment.

During the initial review process, applications for exemption are
separated into two groups:

1. Those that can be processed based on information submitted
2. Those that require additional information to be processed

If vour application falls in the first group you'll receive a
determination letter within approximately 90 days from the date of
this notice stating that vou re exempt from federal income tax.

If your application falls in the second group, vou'll be contacted
when vour application has been assigned to an Exempt Organizations
specialist for review. You can expect to be contacted within
approximately 180 days from the date of this notice. After 180 dayvs.,
if vou haven't been notified vour application was assigned to a
specialist, you can contact Customer Account Services Monday through
Friday at the toll-free number shown above to check on its status.
The individual calling on your behalf will need the following
information:

* Your name

% Your emplover identification number (EIN)

* The document locator number listed above and assigned to vour
request

% A proper power of attorney submitted with vour exemption
application, unless the individual calling is an officer or
director and legally authorized to represent yvou

The IRS doesn't issue "tax-exempt numbers"™ or "tax-exempt
certificates" for state or local sales or income taxes. If yvou need
exemption from these taxes, contact vour state or local tax offices.

Most organizations are required to file an annual information return



9999999999
Sep. 25, 2018 LTR 3367C SO

46-4268852 000000 00
00021409

BOHNNIE CONE CLASSICAL ACADEMY
4205 QUAIL HUNT LN
CHARLOTTE NC 28226

(Form 990, Form 990-EZ, or Form 990-PF) or electronic notice (Form
990-N, the e-Postcard) while their applications for exemption or
miscellaneous determination requests are pending. If vou don't file a
required return or notice for three consecutive years, vour exempt
status will be automatically revoked. Visit www.irs.gov and tvype
"gnnual exempt organization return: who must file"™ in the search box
for information on the types of organizations that are required to
file annual returns or notices,.

To receive the Exempt Organizations' EO Update, an electronic
newsletter with information for tax-exempt organizations and tax
practitioners, go to www.irs.gov/charities and click on "Free

e-Newsletter."

For tax forms, instructions, and publications, visit www.irs.gov or
call 1-800-TAX-FORM (1-80D0-829-3676).

Sincerely vours,

yAdho a. . snotlat

Stephen A. Martin
Director, EO Rulings & Agreements
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Charter School Board Member Background Check Form

Certification Statement:

Note: To be completed individually by each proposed founding charter school board member.
Form must be signed by hand.

If a board member has been convicted of a misdemeanor or felony other than a minor traffic
violation, attach a separate sheet listing the year of the charge, the charge, the verdict, and the
final disposition.

I , certify that I have not been convicted of any misdemeanor
or felony other than a minor traffic violation.

Signature Date

[, Tracy B Puckett , certify that I have been convicted of a misdemeanor or
felony other than a minor traffic violation.

Signature  72@cy. B Puckett Date 07/15/2020
7%

Board Member Background Check

Each member of the founding board must submit a completed background check that
meets the following parameters:

1) Background check must include a Social Security Trace (which scans his/her SSN and
lists every county/state of residence where that SSN has been used).

2) Background check must include any additional aliases that have been used by the
individual.

3) Background check must include a completed county level check for any county
returned in the Social Security Trace.

4) Background check must include a completed nationwide check.

50
If you have questions regarding the application process, please contact the Office of Charter Schools via
email at darian.jones@dpi.nc.gov.




7/23/2020

BIB

9710 NORTHCROSS CENTER COURT
HUNTERSVILLE, NC 28078
704-439-3900 p

704-439-3901 f

Report Viewer

Subiject Profile

By Service

Applicant Record is Fully Completed

Current Status: MEETS GUIDELINES

SUBJECT INFORMATION

CLIENT

Name: TRACY BRIAN PUCKETT

Address: 272 MCCRARY RD
MOORESVILLE, NC 28117

SSN: XXXXX7864

DOB: 07/10/1989

Sex/Race: M/WHITE
Reference: EMPLOYEE
Recorded: 07/20/2020 10:45 AM

CHARTER ONE-EMPLOYEE
Attn: LAUREN EVANCHO
2250 E GERMANN RD STE 15
CHANDLER, AZ 85286
480-420-2101 p

480-534-7402 f

MINIMUM OF 7 YEARS)

COURT CIVIL/CRIMINAL AND OTHER PUBLIC RECORDS (SCOPE OF CRIMINAL SEARCH: A

NC - STATEWIDE

AOC - NORTH CAROLINA
PUCKETT, TRACY,BRIAN

OFFENSES:

COURT: IREDELL (480)
DOCKET NUM: 07CR 012590
FILED: 11/09/2007

CITATION##: 5371681

CHRG: (T)SPEEDING
CODE/STATUTE: 20-141(J1)
PLEA: RESPONSIBLE TO LESSER

CODE/STATUTE: 20-141(B)

SENT: COURT COSTS: 120.00
SENT: FINE: 15.00

ARRAIGNED SPEED: 089
ARRAIGNED SPEEDING ZONE: 70
CONVICTED SPEED: 079
CONVICTED SPEEDING ZONE: 70

MONIES PAID: Y
VERDICT: RESPONSIBLE

B R i Rl

AOC - NORTH CAROLINA

CRIMINAL/OTHER PUBLIC RECORDS COMPLETE
CC - COMPREHENSIVE CRIMINAL (CRIMINAL & SEX OFFENDER)

No Court Record Found for: TRACY BRIAN PUCKETT

CRIMINAL/OTHER PUBLIC RECORDS COMPLETE

DL=(NC)
S=M R=W DOB=07/10/1989

ADDR: 111 S WENDOVER TRACE MOORESVILLE NC 281179164

ARST: OFFENSE DESCRIPTION UNAVAILABLE

OFFENSE DATE: 10/07/2007

DISP: (I)SPEEDING RESPONSIBLE ON 11/28/2007

METHOD OF DISPOSITION: JUDGMENT

COURT TYPE: CRIMINAL DISTRICT COURT

DL=(NC)

https://aegis.bib.com/index.cfm/orderlist/pef?comp_code=CHA037&check=3747281

1/3



7/23/2020 Report Viewer

PUCKETT, TRACY,BRIAN S=M R=W DOB=07/10/1989
ADDR: 111 S WENDOVER TRAC E AVE MOORESVILLE NC 28117
OFFENSES:

COURT: WILKES (960)
DOCKET NUM: 08CR 700366
FILED: 02/11/2008
ARST: OFFENSE DESCRIPTION UNAVAILABLE
CITATION##: 8E35592
CHRG: (1)SPEEDING OFFENSE DATE: 02/10/2008
CODE/STATUTE: 20-141(B)
PLEA: RESPONSIBLE
DISP: (I)SPEEDING WAIVED BY CLERK  ON 03/06/2008
CODE/STATUTE: 20-141(B)
ARRAIGNED SPEED: 070
ARRAIGNED SPEEDING ZONE: 55
CONVICTED SPEED: 070
CONVICTED SPEEDING ZONE: 55
METHOD OF DISPOSITION: WAIVED BY CLERK
MONIES PAID: Y
VERDICT: RESPONSIBLE
ARST: OFFENSE DESCRIPTION UNAVAILABLE
CITATION##: 8E35592

CODE/STATUTE: 20-127(D)
OFFENSE CLASS: 2
SENT: COURT COSTS: 120.00
SENT: FINE: 50.00
METHOD OF DISPOSITION: WAIVED BY CLERK
MONIES PAID: Y
PRIOR POINTS: 00
VERDICT: GUILTY
COURT TYPE: CRIMINAL DISTRICT COURT

R R -

AOC - NORTH CAROLINA DL=(NC)
PUCKETT, TRACY,BRIAN S=M R=W DOB=07/10/1989
ADDR: 111 S WENDOVER TRACE AVE MOORESVILLE NC 28117
OFFENSES:

COURT: SURRY (850)
DOCKET NUM: 10CR 700912
FILED: 03/07/2010
ARST: OFFENSE DESCRIPTION UNAVAILABLE
CITATION##: 1425E40
CHRG: (T)SPEEDING OFFENSE DATE: 03/05/2010
CODE/STATUTE: 20-141(J1)
PLEA: RESPONSIBLE TO LESSER
DISP: (I)SPEEDING RESPONSIBLE ON 05/21/2010
CODE/STATUTE: 20-141(B)
SENT: COURT COSTS: 130.00
SENT: FINE: 50.00
ARRAIGNED SPEED: 089
ARRAIGNED SPEEDING ZONE: 70
CONVICTED SPEED: 079
CONVICTED SPEEDING ZONE: 70
METHOD OF DISPOSITION: JUDGMENT
MONIES PAID: Y
VERDICT: RESPONSIBLE
ARST: OFFENSE DESCRIPTION UNAVAILABLE
CITATION##: 1425E40

CODE/STATUTE: 20-135.2A
PLEA: RESPONSIBLE

https://aegis.bib.com/index.cfm/orderlist/pef?comp_code=CHA037&check=3747281

CHRG: (T)WINDOW TINTING VIOL OFFENSE DATE: 02/10/2008
CODE/STATUTE: 20-127(D)
PLEA: GUILTY

DISP: (T)WINDOW TINTING VIOL WAIVED BY CLERK ON 03/06/2008

CHRG: (I)FAIL TO WEAR SEAT BELT-DRIVER OFFENSE DATE: 03/05/2010

2/3



7/23/2020 Report Viewer

DISP: (I)FAIL TO WEAR SEAT BELT-DRIVER RESPONSIBLE ON 05/21/2010
CODE/STATUTE: 20-135.2A
CONSOLIDATED FOR JUDGEMENT FILE NUMBER: 10CR 700912 01
METHOD OF DISPOSITION: JUDGMENT
VERDICT: RESPONSIBLE
COURT TYPE: CRIMINAL DISTRICT COURT

S R -

AOC - NORTH CAROLINA DL=(NC)
PUCKETT, TRACY,BRIAN S=M R=W DOB=07/10/1989
ADDR: 272 MCCRARY RD MOORESVILLE NC 281178859

OFFENSES:

COURT: MECKLENBURG (590)
DOCKET NUM: 18CR 012073
FILED: 05/21/2018
ARST: OFFENSE DESCRIPTION UNAVAILABLE
CITATION##: C4559176
CHRG: (T)EXPIRED REGISTRATION CARD/TAG OFFENSE DATE: 05/17/2018
CODE/STATUTE: 20-111(2)
DISP: (T)EXPIRED REGISTRATION CARD/TAG DISMISSAL W/O LEAVE ON 05/30/2018
CODE/STATUTE: 20-111(2)
METHOD OF DISPOSITION: DISMISSAL W/O LEAVE
SPECIAL: COMPLIED
COURT TYPE: CRIMINAL DISTRICT COURT

B R

OS - SEX OFFENDER REGISTRY

No Court Record Found for: TRACY BRIAN PUCKETT

SEX OFFENDER COMPLETE

SW - SECURITY WATCH LIST

No Records Found for: TRACY BRIAN PUCKETT

The SW search includes but is not limited to a search of the OIG List of Excluded Individuals / Entities (LEIE), General Services
Administration (GSA) System for Award Management, US Food and Drug Administration (FDA) Clinical Investigators, Georgia
(OIG) Exclusions and South Carolina Medicaid Exclusions.

OTHER CRIMINAL RECORD COMPLETE

Entered: July 20, 2020 10:45 AM Close
Completed: July 20, 2020 12:39 PM

DISCLAIMER: All users of the information provided within this report must adhere to the guidelines set forth by the Fair Credit

Reporting Act (FCRA), and the Drivers Privacy Protection Act (DPPA). In addition, all users of this information understand that the

provider of these reports cannot guarantee or be held responsible for the accuracy or completeness of this report.

https://aegis.bib.com/index.cfm/orderlist/pef?comp_code=CHA037&check=3747281

3/3
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Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a
North Carolina public charter school; you are responsible for ensuring the quality of the school’s
entire program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that
each prospective board member respond individually to this questionnaire. Where narrative
responses are required, brief responses are sufficient,

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant
interview, in order to be better prepared for the interview; and 2) to encourage board members to
reflect individually as well as collectively on their common mission, purposes, and obligations at
the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve:
Bonnie Cone Leadership Academy
2. Full name:
Byron D. Grimmett
Home Address: 3000 Heathgate Rd, Charlotte, NC 28226
Business Name and Address: N/A (retired)
Telephone No.: 704-609-1271
E-mail address:  bgrimmett@bccaschools.org

3. Brief educational and employment history.
M.S., Medical Technology, 1978, University of Southern Mississippi.
Healthcare career of 44 years,
4. Have you previously served on a board of a school district, another charter school, a non-
public school or any not-for-profit corporation?

No: [] Yes i/

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the

board of the proposed charter school?
Recruited by board chair, Marty McCarthy, friend of many years. Serving on the board will allow me to support
the kind of education | believe in via the Classical model.

6. What is your understanding of the appropriate role of a public charter school board member?

Ensuring the school's mission is fulfilled; promoting quality education for ALL children; maintaining
ethical and financial integrity.

47
If you have questions regarding the application process, please contact the Office of Charter Schools via

email at darian.jones@dpi.nc.gov.
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7. Describe any previous experience you have that is relevant to serving on the charter school’s
board (e.g., other board service). If you have not had previous experience of this nature,

explain why you have the capability to be an effective board member.
Served on the board of CareShare Health Alliance, 2006-2008, a nonprofit to secure provider networks for low-income, uninsured.
Served on UNC Charlotte Master of Health Administration Advisory Board.

8. Describe the specific knowledge and experience that you would bring to the board.
Good understanding of financial reporting; previous leadership roles in professional organizations and nonprofit organizations.

School Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs?
Teaching students how to think and how to learn along with core values and virtues.

2. What is your understanding of the school’s proposed educational program?

The school's educational program will provide a robust curriculum in a classroom setting utilizing the Classical
Model of education.

3. What do you believe to be the characteristics of a successful school?
Top notch teachers and top notch leadership; a passion for excellence.

4. How will you know that the school is succeeding (or not) in its mission?
Good indicators of success are happy, engaged students and teachers producing excellent outcomes.

Governance

1. Describe the role that the board will play in the school’s operation.
Financial and operational oversight.

2. How will you know if the school is successful at the end of the first year of operation?
Students with high scores, high graduation rates, qualifying for scholarships.

3. How will you know at t