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Organization Information

Organization Name *
BEAM Academy

Email *
ezellas92@gmail.com

Telephone *
919-622-4099

Address *
PO Box 19191

Zip Code *
27619

State *
North Carolina

Proposal Type *
Standard

Fax
919-850-9961

City *
Raleigh

Application Type *
Standard

Operator Type *
EMO/CMO

Unit/Suite
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Primary Contact Name Has the School Leader Been Identified?
Don McQueen Yes No
Do you have any Corporate Partnerships? Proposed Leader Name *

Yes No

Proposed School Leader Current Job/Position *

List any principal/leadership programs the proposed leader is currently enrolled in or have completed

Opening Year *
2022

Enrollment Projections

Grade Level Year 1 Year 2 Year 3 Year 4 Year 5 Year at capacity
TOTAL 132 154 176 198 198 198
Eighth Grade 0 0 0 22 22 22
Seventh Grade 0 0 22 22 22 22
Sixth Grade 0 22 22 22 22 22
Fifth Grade 22 22 22 22 22 22
Fourth Grade 22 22 22 22 22 22
Third Grade 22 22 22 22 22 22
Second Grade 22 22 22 22 22 22
First Grade 22 22 22 22 22 22
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Grade Level Year 1

Kindergarten

22

Team Members Roaster

Name

Adam Ezell

Donnie McQueen

Tyrone Tucker

Title

Consultant

Board Chair

Board Members Roaster

Name

Tyrone
Tucker
William
Banks
Lillian
Graham

Elise
Lonon
Majorie
Graham

Street Address
602 Wright Street,
Wilmington

1010 Bellmark Ct.,
Leland

1028 Graham Rd.,
Riegelwood

602 Wright Street,
Wilmington

534 Smith Road,
Riegelwood

Manager

Year 2 Year 3 Year 4 Year 5 Year at capacity
22 22 22 22
Position Email Address
Technical Writer adam@wecharter.com
Planning and Support torchlight.director@gmail.com
Planning tiemuhammad@aol.com
Zip Code Email Expertise
) Business
28401 tiemuhammad@aol.com
Management
28451 billblanks96@aol.com Financial
) ) Educational
28456 ligraham43@gmail.com . )
Administration
28401 seabreezelise@hotmail.com Education/Teacher
_— . Special
28456 majoriedarius@bellsouth.net

Education/Teaching
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1. Application Contact Information

Q1. Organization Type
Municipality
Nonprofit Corporation

Q2. Name of the nonprofit organization
BEAM Academy

Q3. Has the organization applied for 501C3 nonprofit status?
Yes

No

Q4. The next few questions will inquire about the person who will serve as the primary contact for this
Application. The primary contact will serve as the contact for follow-up, interviews, and notices regarding
this Application.
Please provide the Primary Contact's Title/Relationship to Non-Profit

Executive Manager

Q5. Primary Contact's
Mailing AddressCity, State, Zip
P.O. Box 19191

Raleigh, NC 27619

Q6. Primary Contact's Primary Telephone Number
919.538.8060

Q7. Primary Contact's Alternate Telephone Number
919.850.9960

Q8. Geographic County in which charter school will reside
Bladen County

Q9. LEA/District Name
Bladen County School District- LEA#090

Q10. Projected School Opening Month
August 2022

Q11. Will this school operate on a year-round schedule?

Yes
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No

Q12. Describe the rationale for the number of students and grade levels served in year one and the basis
for the growth plan outlined above.

The proposed school plans to open in August 2022 with 132 students or an average class size of 22
students in grades K-5 and subsequently expand one-grade level each year until reaching Grade 8 in year
Four. Blanden County is a sparsely populated County with Bladen County Schools reporting 2,888
students in Grades K-8 for its most recent reporting year. BEAM Academy's total student enrollment in
year 5 represents about 6.8 percent of Bladen County School's Grade K-8 student population. However,
the school will also pull from Pender and Columbus counties. Pender County does not currently have a
free school of choice with just under 10,000 students. Columbus County has two schools of choice that are
are around 20 miles away from our proposed location. Columbus County has a student population size of
5,000 students. The closest elementary school to Bladen County is Acme Elementary which recently
achieved a D and did not meet growth. With few schools of choice in this area and the school's proximity

to these two counties, our board is confident that our modest goal of 132 students is achievable.

In summary, our research and analysis, including student achievement gaps, student underperformance,
and expressed interest from parents and the local community, lead us to conclude that our proposed
student enrollment goals and growth plan are both reasonable and feasible

Q13. Projected Enrollment Demographics

Q14. Certification of Originality
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7. EMO/CMO

Q15. Name of the EMO/CMO
Torchlight Academy Schools, LLC

Q16. EMO/CMO
Mailing Address

City State Zip
P.O. Box 19191
Raleigh, NC 27619

Q17. EMO/CMO Phone Number
919.538.8060

Q18. EMO/CMO Contact Person
Donnie McQueen, Executive Manager

Q19. EMO/CMO Email Address
torchlight.director@tlaedu.org

Q20. EMO/CMO Website
www.tlaedu.org

Q21. Explain how the contract with the specified EMO or CMO will be in the best educational and financial
interest of the charter school

Torchlight Academy Schools, LLC operates Torchlight Academy in Raleigh, North Carolina. Torchlight
Academy has consistently achieved "high academic growth" with an educationally disadvantaged student
population of Grade K-8 students for the past 4 reported school years. Torchlight Academy Schools, LLC
has assembled a team of experienced professionals to help the local community plan, organize, and
finance the start of a high-quality public charter school in Bladen County. Torchlight Academy Schools, LLC
is working closely with the BEAM Academy Board of Directors at the request from the local community to
support their desire to improve educational opportunities in Bladen County by opening a public charter
school. Torchlight Academy Schools, LLC has and will continue to support the local community effort by

providing technical support and assistance, and financial support to get the proposed school open.

Q22. Attach Appendix A4.1: Executed Management Contract
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence :
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BEAM Management Contract 20...

Q23. What other EMO/CMOs were pursued and why did the applicant select this one? Please include

information regarding other management organizations' fees and financial/academic records that led to

the selection of the proposed EMO/CMO as the best fit for this proposed school
The BEAM Academy Board of Directors examined multiple charter school management organizations,
including their fee structure, upfront support, and academic performance history, especially with
educationally disadvantaged students. Torchlight Academy Schools, LLC was selected because they offer
immediate, direct, and personal support to our community and earned our commitment to them. The
Torchlight team was knowledgable, provided our Board professional development, and worked directly
with us to develop the school design model which bubbled upon from our community as the best
approach to meet the needs of the local community. Torchlight Academy Schools, LLC was the best fit with
our community and Board of Directors in that we share a common vision for opening an agricultural

focused public charter school in our local community.

Q24. Provide and discuss student performance, governance performance and financial data from other
schools managed by the management company to demonstrate how this organization is a good fit for the
targeted student population. Nationally, what are the highest and lowest performing schools of the
EMO/CMO? Why are these two schools so different in overall achievement?
Torchlight Academy Schools, LLC operates Torchlight Academy, a grades K-8 public charter school located
in Raleigh, North Carolina. Torchlight Academy serves a high poverty minority student population
primarily consisting of Black and Hispanic students. The school's N.C. Public School Report Card shows the
school achieved a "C" performance score and "exceeded expected academic growth for the past 4
reporting years. We are aware of Torchlight Academy Schools, LLC's past relationship with Essie Mae Kiser
Fox Charter School in Rowan County, and their parting with the management company after having
received the management company's support and assistance in getting the school started. Essie Mae Kiser
Fox Charter School made academic "growth" in its first year of operation under the leadership of the
management company. We are also aware of Torchlight Academy Schools, LLC's Executive Manager, Mr.
Donnie McQueen's, affiliation with Global Educational Resources, LLC's operation of the State's first public
charter school assumption with Three Rivers Academy in Bertie County. Three Rivers Academy assume the
operation of Heritage Collegiate Leadership Academy which has been consistently and chronically low
performing when Three Rivers Academy stepped in. While Three Rivers Academy did not make expected
growth in its first year of operation we recognize the school's student population had a consistently low

performance for multiple years and the situation likely should have triggered the implementation of an
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alternative accountability model. Nevertheless, Torchlight Academy Schools, LLC is independent of Global
Educational Resources, LLC. All these experiences militate toward Torchlight Academy Schools, LLC's
increased experience in managing and supporting public charter schools.

Q25. Describe how the governance structure will be affected, if at all, by the EMO/CMO, and particularly

discuss how the board of directors of the charter school will govern the school independently of the

EMO/CMO.
BEAM Academy's Board of Directors recognizes it carries the ultimate responsibility for the operation of
the public charter school. The management company is a vendor which the Board will hold accountable.
The Board will conduct regular board meetings and maintain a schedule of important board functions
including, budgeting, providing oversight of operations, and making ultimate decisions regarding
curriculum and instructional programs. The Board will carry out its fiduciary duties and comply with N.C.
Non-Profit Corporations Act, N.C. Public Charter School Act, and other applicable federal, state, and local
laws. The management company and school's relationship is governed under the terms of a written
management agreement. The ultimate authority and responsibility of the operation of the school rest with
the Board of Directors of BEAM Academy.

Q26. Provide a description of the relationship that will exist between the charter school employees and the

Management Organization
All teachers employed by the school will work under the direct supervision of the School Leader (School
Administrator, Principal, Superintendent, School Director). The School Leader is jointly employed by the
BEAM Academy Board of Directors and the management company. The School Leader is trained by the
management company and is the management company's agent and representative responsible for
carrying out the day-to-day operation of the school under the terms of the management contract. Most
other personal are directly employed by the management company. The Board will maintain a Grievance
Policy and Procedure to address issues that impact all employees working at the school regardless of
technical employment status. The Board is responsible for all employees, in any capacity, which works at
the school to have regular background checks, performance evaluations, and proper professional

development.

Q27. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO, and if necessary, terminate the contract without
significant obstacles
BEAM Academy Board of Directors will set concrete and measurable annual performance goals in the
areas of student academic performance, financial management, operations, and other areas of
management. BEAM's Board will conduct an annual evaluation of the management company's
performance. The primary goal is to improve student performance and increase the efficiency of the

school's operations. The Board will provide the management company opportunity for corrective action as
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may be appropriate. The Board reserves the right to terminate the management contract if, in the Board's
judgment, the management company has breached the contract or the performance has fallen below an
acceptable standard.

Q28. Is the facility provided by the EMO/CMO?

Yes

No
Q29. Attach Appendix A4.2 Facility Buyout Agreement, if applicable
The facility has not been acquired. There is no Buyout Agreement at this time.

Upload Required
File Name: Appendix A4.2 Facility Buyout Agreement File Type: pdf, image, excel, word, text
Max File Size: 50 Mandatory: No

Evidence:

S

PDF

BUY OUT AGREEMENT.pdf

Q30. List the fund balance and surpluses for each school managed by the EMO/CMO over the last three
years in North Carolina.
2016=%$468,049

2017=$257,418
2018=%$280,450
2019=

Q31. Attach Appendix A4.3: EMO/CMO Financial HistoryProvide as Appendix A4.3 the financial history and

statements of the EMO/CMO over the last three years. Specifically, if contracting with an EMO, provide

confirmation that the EMO is in good standing by providing bank statements from the prior three years.
Upload Required  File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence:
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Reference Letter - 07.21.2020.pdf TorchlightAcademy 2017 Audit.... Torchlight Academy 2016 Audit....
Torchlight Academy 2018 Audit.... IRS Form 990.pdf

Q32. Attach Appendix A4.4: IRS Form 990 Provide as Appendix A4.4 the IRS Form 990 (or equivalent
documents if the organization does not file a 990) for the prior three years
Upload Required File Type: pdf, image, word Max File Size: 30 Total Files Count: 10

Evidence:

E

Form 990 Explanation.docx
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8. General-Mission Purposes, and Goals
8.1. Mission and Vision

Q33. The mission statement of the proposed charter school is as follows (35 words or less)
The School’s mission is "To provide a community-rooted school that will Build Excellence and Agricultural
Mastery (BEAM) among all students.”

Q34. What is the vision of the proposed school? What will the school look like when it is achieving the

mission?
Our vision of the school is that students who matriculate through BEAM Academy will have a strong
educational foundation in reading, math, science, and social studies and be prepared for the challenges of
high school, college, and beyond. Our students will have an advanced understanding of Agriculture and
will be prepared to make choices about the future. Many students grow up and remain in Bladen County.
Bladen County ranks number 5 in agricultural sales in the state. About 50% or half of Farm Operators are
over 65 years old. Agriculture represents about 10% of the industry in the area. Providing our students an
early education in agriculture gives them a foundation for participation in the local economy as Farmers
and Growers, but it prepares them to explore careers in agricultural-related industries and owners and
business entrepreneurs. Understanding the agricultural sciences gives people a level of independence
associated with being prepared to produce their own food. Our school will be community-rooted and the

educational program will give an educational foundation related to the local economy.

Q35. Provide a description of Targeted Population in terms of demographics. In your description, include
how this population will reflect the racial and ethnic composition of the school system in which it is
located. Additionally, how it will reflect the socioeconomic status of the LEA, SWD population, and ELL
population of the district? See G.S. 115C-218.45(e).
The local district is about 57% White, 38% Black, and 4% Two or more races. Our student population will
mirror the local school district. Over 50% of students will likely be from low-income families and be eligible
for free or reduced-price lunch under the National School Lunch Program similar to the local school
district. We anticipate about 13% of students will be students with disabilities. Less than 10% will be
eligible to participate in our English language learners program similar to the local school district. Nearly

100% of our students will likely be educationally disadvantaged.

Q36. What are the enrollment trends and academic performance outcomes of surrounding schools in the
selected community? What elements of your educational model will meet the needs of your target student
population?
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Bladen County Schools' student enrollment for grades K-8 for 2017 was 3,218, for 2018 it was 2,994, and
for 2019 it was 2,878. The district is experiencing a declining student enrollment likely associated with
providing poor quality education. The district school overall underperformed the State for the last three
years of available testing data. For example, of 13 schools in Bladen County, a total of 6 were low
performing schools in the 2018-2019 school year. Economically disadvantaged students, students with
disabilities, and English language learners in Bladen County performed below the State standard. in 2017
about 57.5% of Bladen County students score at grade level proficiency as compared to 58.8% for the
State. In 2018, 48.8% of Bladen students score at grade level proficiency as compared to 58.8% for the
State. In 2019, about 49% of Bladen students reached grade level proficiency as compared to 60.4% for
the State. Bladen County schools have been consistently falling behind the State proficiency standard with
agap of 6.3% in 2017, 10.3% in 2018, and 11.4% in 2019. The district's SAT scores are below the standards
for regular admission to the State's university system. The local district is failing minority and
impoverished communities within its jurisdiction making school choice a viable consideration for parents
seeking to improve the quality of life for their children. BEAM Academy's general educational model of
project-based learning will meet the needs of targeted students by improving student engagement and
providing student meaningful interventions through the school's Response-to-Intervention Program.

Q37. What will be the total projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect when compared to the Local Education Agency (LEA) of the same
offered grade levels? (i.e. If the proposed school will be grades 9-12, only compare the total enrollment to
the total enroliment of the LEA in grades 9-12).
BEAM Academy is targeting 132 students in grade K-5 in year one of its operations. Bladen County
Schools' total enroliment for 2019 in grades K-5 was 1,858 students. BEAM's enrollment will represent
about 7% of the local school district's same grade level student population. Our maximum student
enrollment in grades K-8 is 198 as compared to the local school district's 2,878 students. At max
enrollment, BEAM is about 7% of the local school district population. BEAM will be located in the
southwestern section of the county and is likely to ultimately draw students from other counties because
of wider area demand for school choice. Our budget focus on drawing our student enrollment from

Bladen County.

Q38. Summarize what the proposed school will do differently than the schools that are now serving the
targeted population. What will make this school unique and more effective than the currently available
public-school options?
Bladen County Schools has a disproportionately high out-of-school student suspension rate for Black
students which tends to be over-represented in economically-disadvantaged students. In addition, the
local district's performance will educationally disadvantaged students is below the State standard. BEAM
Academy will provide a culturally responsive school culture and engage students through the agricultural
sciences. The distinction between BEAM and local school district schools will be school culture and the
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engagement of educationally disadvantaged students. Achievement gaps and data trends show that
Bladen County Schools is having difficulty reaching its minority student population and achieving grade-
level proficiency. BEAM Board and Staff will be prepared to meet the needs of its student population
through Professional Development provided through the management company. BEAM's contract
management company's flagship school Torchlight Academy has consistently outperformed its local
school district with a demographically similar target student population of educationally disadvantaged
students.

Q39. Describe the relationships that have been established to generate support for the school. How have
you assessed demand for the school? Briefly describe these activities and summarize their results
BEAM Academy's Board bubbled up from the community with individuals concerned about educational
opportunities for educationally disadvantaged students. The group has been building a network of local
students which includes parents and community leaders. BEAM's Board reached out to gain the support
of Torchlight Academy Schools, LLC to help facilitate the planning of the school, navigate the charter

application progress, and provide ongoing support for the school.

Q40. Attach Appendix A: Evidence of Community/Parent Support.
Provide evidence that demonstrates parents and guardians have committed to enrolling their children in
your school. You must provide evidence through a narrative or visual of this educational need through
survey data, or times and locations of public meetings discussing this proposed charter school. (Please do
not provide more than one sample survey form).

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence:

PDF

EVIDENCE OF COMMUNITY SUP...

8.2. Purposes of the Proposed Charter School

Q41. In one page or less, describe how the proposed charter school will achieve one or more of the six
legislative purposes, as specifically addressed in the NC charter school statute GS 115C-218, and the
proposed school's operations..

The Six Legislative Purposes of a Charter School are:1. Create new professional opportunities for teachers,
including the opportunities to be responsible for the learning program at the school site.2. Hold schools
accountable for meeting measurable student achievement results.3. Provide parents and students with
expanded choices in the types of educational opportunities that are available within the public-school
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system.4. Improving student learning.5. Increasing learning opportunities for all students, with a special

emphasis on at-risk or gifted students.6. Encourage the use of different and innovative teaching methods.
BEAM Academy will fulfill the legislative purpose of “[Providing] parents and students with expanded
choices in the types of educational opportunities that are available within the public school system.” The
school will achieve this stated legislative purpose by providing an academic program infused with
Agricultural Science. The Agriculturally based public charter school will represent an expanded choice to

parents that is familiar, locally relevant, and distinct from the local school district.

8.3. Goals for the Proposed Charter School

Q42. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and governance. Address
how often, who, and when the information will be communicated to the governing board and other
stakeholders.
The governing board of BEAM Academy will adopt a matrix of goals for which the school’s lead
administrator shall submit an annual report to the governing board and the school’s stakeholders
(including parents) each year at a date and time to be fixed by the board. The annual report shall report
the school’s progress toward achieving said goals. BEAM Academy goals to be reported upon for each of
the first five years are as follows:

Operations

The school’s lead administrator shall include progress on the operations matrix goals as part of its

monthly report at each governing board meeting. The operating goals are as follows:
1. Meet 100% of all requirements for facility inspections for fire, health, and safety.
2. Meet 100% of health and sanitation requirements for the school's child nutrition program.

3. Meet 100% of safety requirements for the school’s bus transportation program including bus

inspections.

4. Meeting 100% of state licensure requirements for staff, including teachers and other personnel

requiring a professional license.

5. Meet 100% of requirements for recordkeeping including student records, exceptional children

records, business, and financial records.

Academics
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The school’s lead administrator shall include progress on the academic matrix goals as part of its
monthly report at each governing board meeting. The academic goals are as follows:

1. The school will test greater than 100% of all students required to be tested under the N.C.
Accountability Program.

2. Each student subgroup matriculating at the school will achieve a minimum of 1.2 times growth over
the previous year or the beginning of year benchmark test.

3. Each student subgroup matriculating at the school will exceed the performance composite of the

local school district for the same subgroups by 5 points.

4. All non-state tested grades will show 1.2 times growth over their beginning year benchmark test by

the end of the school year.

5. All non-state tested grades year-end performance composite will exceed their initial benchmark

performance composite by 5 percent.
Finance
The finance goals shall be reviewed each quarter by the governing board where indicated:

1. The governing board will adopt an annual operating budget each fiscal year for the next fiscal year by

June 15t of each year.

2. The school's annual single audit, completed by a Local Government Commission approved

Independent Certified Public Accountant, will show no deficit and zero “0” adverse finding.

3. The school will have zero “0" non-compliance finding in its financial operations for all state, local, and

federal programs.

4. The governing board shall receive 12-month financial reports each year, one for each month of the
year which shows the school's financial position including the approved budget, funds received, and funds
expended.

5. The governing board shall monitor its Dun & Bradstreet Credit Report each quarter and assure that
all its current bills are paid on time and the school maintains a high credit rating.

Governance

The governance goals shall be reviewed by the governing board each quarter where indicated:
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1. The board shall conduct a minimum of ten (10) regular board meetings per year.

2. Atotal of 100% of governing board members will complete an annual conflict of interest disclosure by
June 30t each year.

3. The governing board will complete an annual self-evaluation by June 30" each year.

4. The governing board will complete a formal evaluation of the lead administrator by June 30t each

year.

5. The governing board shall complete a formal service evaluation of the contracted educational

services provider by June 30t each year.

Q43. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
At the core of our mission is to Build Excellence and Agricultural Mastery. The school seeks to build
academic excellence among our scholars by providing a rigorous and hands-on experience for our
students through project-based learning. The board will know the school is achieving its mission when
students are surpassing LEA grade proficiency averages and when students are fervently pursuing their
studies.
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9. Educational Plan
9.1. Instructional Program

Q44. Provide a detailed description of the overall instructional program of the proposed charter school,
including:

* major instructional methods

* assessment strategies, and

e explain how this instructional program and model meet the needs of the targeted student population

BEAM Academy’s overall instructional program is built around Project-Based Learning. The program is
student-centered and designed to address the unique identified needs of students in Bladen and the
surrounding counties. The instructional program is built around the National Agricultural Literacy
Curriculum and Common Core State Standards for reading and math. The instructional program includes
developing core values such as teaching students to respect themselves and others, to motivate students
to strive for excellence and self-improvement, and to promote the concept of life-long learning. The
overall instructional program includes hands-on learning, and interactive classroom environment, and

regular use of technology as part of the instructional experience.

EDUCATIONAL STANDARDS

National Agricultural Literacy Curriculum

The National Agricultural Literacy Curriculum Matrix includes standards in science, social studies,
and nutrition. The curriculum is linked to the Common Core State Standards in reading and math. BEAM
Academy’s overall instructional program will use this curriculum to facilitate learning and provide a
framework for instruction in science, social studies, and nutrition. The curriculum’s links to the Common
Core will facilitate our teachers' infusing agricultural themes into the school’s reading and math programs.
On a daily basis, students will receive instruction which includes: Agriculture and the Environment;
Cultural, Society, Geography, and the Environment; Food, Health, and Lifestyle; Plants and Animals for
Food, Fiber, and Energy; and Science, Technology, Engineering, and Math. The National Agricultural
Literacy Curriculum has been widely used with positive results for educationally disadvantaged students.
(Kovar and Ball, 2013).
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Common Core States Standards

BEAM Academy's overall instructional program will utilize the Common Core State Standards for
reading and math. The Common Core State Standards are aligned to the North Carolina Accountability
Model. These Standards are part of the North Carolina Standard Course of Study and will help facilitate
our students and teachers to follow a path that aligns with State End-of-Grade (EOG) Testing. These grade-

level standards will serve as the basis for daily reading and math instruction throughout each school year.

MAJOR INSTRUCTIONAL METHODS

BEAM Academy’s major instructional method is Project-Based Learning. All students will participate

in grade-level projects which are at the core of the overall daily instruction.

Students at each grade level will participate in projects which are part of an overall Community Garden
which will be developed at the school. This hands-on method involves students cultivating seeds,
preparing the soil, planting a garden, and discussing and engaging in classroom work related to their
Project-Based Learning Project as a central theme in all subject areas of study. The Community Garden
will facilitate multiple grade level Project-Based Learning Projects for students. For example, a 1st-grade
project may be focused on leaves and plant symmetry. A 3rd-grade project may focus on soil composition.

A 4th-grade project may focus on plant seeds.

Teachers will utilize other classroom instructional methods such as Direct Instruction, Cooperative
Learning, Technology Facilitated Instruction, Small Group Instruction, and others. The overarching

instructional method is Project-Based Learning.

Reading

Powered by \\( EdLusion 8/5/2020



NORTH CAROLINA CHARTER APPLICATIONS

NC Public Charters \\(

BEAM Academy will focus on reading, writing, and literacy as the major gateway instructional area to
assure that all students gain excellent skills in reading, writing, and English Language Arts. The school will
use the Wilson Reading System to teach reading. Wilson Reading is a “structured literacy program based
on phonological coding research and Orton Gillingham principles.” (Wilson Reading Systems, 2020). The
program provides a systematic and structured method to teach reading to students who are at risk and
who come to school without a strong foundation for reading. The Wilson Reading System will meet the
needs of our students because it is designed to address skills deficits that act as barriers to student
progress in reading. Students at BEAM Academy will have a minimum daily 90 minutes block of
Reading/ELA. The school will use culturally relevant reading materials and agricultural theme-based
literature which relate to the school's Project-Based Learning program.

Mathematics

BEAM Academy will utilize the “Growing with Mathematics” program by McGraw Hill to teach
mathematics in grades K-5 and related McGraw Hill products in grades 6-8. The McGraw Hill program is
aligned to North Carolina Standards and the Common Core State Standards. The program easily adapts to
the Project-Based Learning environment and the schools’ Agricultural theme. The school will provide a
minimum of 60 minutes of grade-level math instruction and interactive activities each day with each
student to facilitate student academic progress in mathematics. Agricultural Science involves developing
substantial mathematics skills and the Project-Based Learning approach gives students an opportunity to
learn math with practical applications. This approach to learning math has had success with educationally
disadvantaged students. (Wright Group, 2005).

Science

BEAM Academy’s instruction in science will follow the National Agricultural Literacy Curriculum and
the North Carolina Standard Course of Study Science Standards. MAP Assessment alignment will
facilitation measuring student progress consistent with the North Carolina Accountability Model and the
North Carolina Science EOG. Students will participate in daily 60 minutes of science instruction blocks. In
addition, the hands-on participation in Agricultural-based Project-Based Learning provides students a type

of science lab instructional time on a daily basis.
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ASSESSMENT STRATEGIES

BEAM Academy will utilize the Northwest Evaluation Association Measures of Academic
Performance (MAP) Assessment system to assess student progress in grades K-8 in reading and math. The
MAP Science assessment will be used to assess student progress in grades 1-8. The MAP Assessment
system will serve as the school's benchmarking assessment system for all grades and its summative
assessment for grades K-2. Students will participate in the North Carolina Read-to-Achieve Program
including 3rd-grade student participation in the Beginning-of-Grade (BOG) testing program. Students in
grades 3-8 will participate in the North Carolina End-of-Grade (EOG) Testing Program. Students in grades 5
and 8 will participate in the North Carolina Science End-of-Grade (EOG) Testing Program. The school will
use a test developed by the National Center for Agricultural Literacy to determine student progress in

mastering the grade-level curriculum objectives of the National Agricultural Literacy Curriculum.

The school will conduct assessments of all students during the first week of school as an initial
benchmark. Teachers and the school Principal will utilize data collected from this initial benchmark test to
guide instruction in core competencies established in the curriculum standards and to move students
toward grade-level competency. Four MAP Assessment administrations will occur throughout the school
year as a means to check student progress to provide teachers and staff guidance on students’

educational needs relative to grade-level progress and student growth.

HOW THE INSTRUCTIONAL MODEL MEETS STUDENT NEEDS

BEAM Academy’s target student population is educationally disadvantaged students who often
disengage from traditional public education as illustrated by low student performance in surrounding
traditional public schools. The Project-Based Learning Method involves a hands-on approach to learning
which engages students who are difficult to reach with the traditional approach to school and learning.
Student engagement is a critical factor in student academic progress. We have selected programs in
Reading/ELA, Math, and Science that present a different approach than the surrounding traditional public
schools. Research-based best practices data offer significant support which demonstrates that our

Project-Based Learning Model will meet the needs of our targeted student population.
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Kovar and Ball (2013), in a review of two decades of agricultural literacy research, determined that
agricultural literacy programs are an effective tool for student engagement in the elementary school
grades. Children are fascinated with the hands-on approach to learning about agriculture. Students
learning about agriculture tend toward a healthier lifestyle. These findings are consistent with the needs
of educationally disadvantaged students in Bladen and surrounding counties.

Stebbin, Stormont, Lembke (2012) found that use Wilson Reading systems with disadvantaged
students resulted in improved reading comprehension skills, basic reading skills, word decoding, and
reading fluency. Our use of the Wilson Reading system to meet the needs of educationally disadvantaged
students in Bladen and surrounding counties is support by the research literature.

Irons and Atkins (2003) found “Growing with Mathematics” an effective tool in increasing student
math scores for educationally disadvantaged students. In addition, McGraw Hill has a well-established
record for high-quality educational products. Our use of the “Growing with Mathematics” program to meet
the needs of our students is grounded in research-based educational best practices.

Project-Based Learning enjoys strong research-based best practice support from the literature. For
example, ChanLin (2008) found that a group of 10-11 years old students in a Project-Based Learning
project developed significant research skills and met their academic goals. Bell (2010) found that student-
centered learning in a project-based learning project resulted in improved student problem-solving skills.

Darling-Hammond (2019) found positive results in project-based learning for students learning science.

Overall, BEAM Academy'’s instructional program is supported by research-based best
practices. BEAM board and staff will work diligently in implement the program with integrity and
quality. We anticipate our instructional program and model will meet the needs of our targeted student
population.

Q45. Curriculum and Instructional DesignDescribe the basic learning environment (e.g., classroom-based,
independent study), including class size and structure for each grade span (i.e. elementary, middle, high)
the school would ultimately serve.

BEAM Academy initial proposes to serve Grades K-4 and subsequently expand to Grade 8 by adding
one grade level each year after the first year of operations. Most daily instruction is classroom-based
which includes a mix of independent study, cooperative learning projects with other students in small
groups, Direct Instruction by the classroom teacher. The school plans one-to-one Chromebooks.
Technology integration and technology facilitated instruction is an integral part of the instructional
program. The school Project-Based Learning Program involves grade level student projects as part of a
Community Garden.
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The basic learning environment is student-centered and includes students’ participation in a variety
of different settings within the school. All settings include teacher and staff supervision and facilitation.
The average class size is 18-22 students. Students and teacher teams will be categorized into three
separate grade spans including K-2, 3-5, and 6-8.

The learning environment will be academically rigorous. We plan to select furnishing which
accommodate student movement and flexible classroom configurations. Teachers will have the capacity
to assemble student seating in the traditional classroom format, create workstations, create a circle
classroom structure, establish a conference table arrangement, create a U Shape classroom structure, or
establish team style groupings. This flexibility will enable the teachers and instructional leaders to

optimize the learning environment to fit the lessons being presented.

Each classroom has its regular classroom teachers. In addition, an instruction coach and designated
instructional leadership team members will regularly visit classroom, provide teacher support, and help
facilitate the highly rigorous learning environment.

Q46. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model. Provide evidence that the chosen curriculum has
been successful with the target student population, how the plan will drive academic improvement for all
students, and how it has been successful in closing achievement gaps

The School’s mission is to “provide a community-rooted school that will Build Excellence and
Agricultural Mastery (BEAM) among all students.” Agriculture is the main economic base in Bladen County,
North Carolina. Our students and their families have historic ties to agriculture. Our targeted students are
educationally disadvantaged which may include, economically disadvantaged students, students with
disabilities, English language learners, migrant and immigrant students, and students who may be from
groups which have experienced historical discrimination and exclusion. The North Carolina Accountability
Model requires that students achieve grade level performance. For public charter schools, the ability to
retain the State Board of Education approved charter rest upon outperforming the state and local school
district. Our chosen curriculum was selected because of the promise its shows for facilitating student
performance beyond the state and local standard.
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The school’s use of the MAP Assessment benchmark will allow the school to conduct a data-driven
instructional program which will help teachers and the school’s leadership facilitate academic
improvement for all students. The data collected through MAP Assessment will enable the school to work
to successfully close achievement gaps. MAP is a nationally norm referenced assessment system.
Teachers and the school’s leadership can accurately compare and contrast BEAM Academy’s student
academic progress to other groups across the nation, identify achievement gaps, and set specific
academic goals to close those achievement gaps.

Q47. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted student
population for each grade span (i.e. elementary, middle, high) the school would ultimately serve

BEAM Academy teachers will be expected to master use of Project-Based Learning as the school’s
major overarching instructional strategy. Project-Based Learning will result in increased academic
achievement for the targeted student population for each grade span the school will serve by facilitating
student engagement in a hands-on approach to learning.

Q48. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program completion
BEAM Academy requires student to substantially complete all mastery of grade level standards at each
grade level. The school shall adopt a student promotion and retention policy and procedure which
requires students to obtain a “C” letter grade or higher to pass from one grade level to the next grade level
by core subject. Student which do not meet minimum requirements may be retained or be required to

participate in summer school or after school enrichment to move to the next grade level or grade span.

Q49. Describe in a brief narrative below on how the yearly academic calendar coincides with the tenets of
the proposed mission and education plan.
The school calendar is based upon 1025 hours of annual instruction as provided by North Carolina
General Statutes. Our yearly academic calendar coincides with the tenets of the school’s proposed mission
and education plan by providing adequate time for teacher professional development, teacher planning,
benchmark testing, and instructional time.

Q50. Describe the structure of the school day and week. Include the number of instructional
hours/minutes in a day for core subjects such as language arts, mathematics, science, and social studies.
Note the length of the school day, including start and dismissal times. Explain why the school’s daily and
weekly schedule will be optimal for student learning.
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BEAM Academy'’s school day begins at 7:00 a.m. and the day ends for students at 3:00 p.m. The academic
day for students consists of approximately 8 hours per day, Monday through Friday from the end of
August to mid-June. Reading/ELA consists of a 90-minute daily time block. Math consists of a daily 60-
minute time block. Science is a 60-minute daily time block. Social Studies is a 60-minute daily time block.
The school daily and weekly schedule provide optimal academic time for core subject and the operation of

an academically rigorous instructional program.

Q51. Describe a typical day for a teacher and a student in the school’s first year of operation
The typical day for a teacher at BEAM Academy consists of providing about 6 hours of instruction to
students, one hour of planning time, one-half hour for lunch, and two 15-minute breaks. The typical day is

academically rigorous with an emphasis on efficient use of instructional time.

Q52. Will this proposed school include a high school?

Yes

No
Q53. High School Greaduation and Post Secondary ReadinessDescribe how the proposed charter school
will meet the Future-Ready Core requirements. Provide details on how the students will earn credit hours,
how grade-point averages will be calculated, what information will be on transcripts, and what elective
courses will be offered
BEAM does not offer a high school program. However, its goal is to lay a strong foundation for students to

prepare them for participation in high-school and beyond.

Q54. Explain how the graduation requirements will ensure student readiness for college or other
postsecondary opportunities (trade school, military service, or entering the workforce).
BEAM does not offer a high school program.

Q55. Explain what systems and structures the school will implement for students at risk of dropping out
and/or not meeting the proposed graduation requirements
BEAM will support drop out prevention by providing a strong academic foundation for its students to
insulate them from drop out due to difficulty with academic performance.

Q56. AttachmentsAttach Appendix B: Curriculum Outline per Grade Span (for each grade span the school
would ultimately serve).
One sample curriculum outline (in graph form) in the Appendices for one core subject (specific to the
school’s purpose) for each grade span the school would ultimately serve.

Upload Required  File Type: pdf, image, excel, word, text Max File Size: 28 Total Files Count: 5

Evidence:
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Appenidx B-Curriculum Scope a...

Q57. If applicable, attach Appendix C: 9-12 Core Content Electives
Provide a visual description of what courses (both core content and electives) will be offered at the charter
high school to ensure students meet the proposed charter school’'s graduation requirements. Please
ensure the projected staff and budget aligns with the course offerings.

BEAM does not offer a high school program.

Q58. Attach Appendix D: Yearly Academic Calendar (minimum of 185 instructional days or 1,025 hours)
Upload Required File Type: pdf, image, word Max File Size: 30 Total Files Count: 3

Evidence :

Appendix D-Draft Calendar -202...
Q59. Attach Appendix E: Daily and Weekly Schedule

Provide a sample daily and weekly schedule for each grade band (K-5, 6-8, and 9-12) the school ultimately
plans to serve.

Evidence:

As
PDF

Appendix E-Daily-Weekly Sched...

9.2. Special Populations and “At-Risk” Students

Q60. Explain how the school will identify and meet the learning needs of students who are performing
below grade level and monitor their progress. Specify the programs, strategies, and supports you will
provide for these students

BEAM Academy will use a Response-to-Intervention (RTl) model to manage teacher and staff response to
data collected from initial benchmark tests and end of marking period benchmark testing. The school will

collect data through its assessment program and plan which will enable the school’s instructional leader
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and teachers to specifically identify students who are performing below grade level very early in the
school year. The assessment data will identify student academic performance as compared to their grade
level peers. The RTI system is the management plan to address data-driven academic interventions to help
students perform at or above grade level by the end of the academic school year. Intervention strategies
are tiered and may include whole class instruction, small group instruction, individual instruction, tutoring,
technology-assisted instruction, and other intervention methods designed to facilitate student academic
progress.

Q61. Describe the extent to which one or more of the founding board members has experience working
with special populations (students with disabilities, students with 504 Plans, ELs, students identified as
gifted, and students at risk of dropping out). If no founding board members have experience working with
special populations, describe the school’s pre-opening plan to prepare for special populations.
BEAM Academy'’s pre-opening plan to prepare for special populations is based upon the expectation that
the school will attract special student populations in a similar ratio as exists in the traditional local school
district. The school will hire a licensed exceptional children’s teacher with the qualifications to serve as the
school’'s exceptional children’s director. The exceptional children’s director, under the supervision of the
Lead Administrator, will prepare the school to provide a full range of services to exceptional children
services and proper accommodations to Section 504 students who may enroll in the school. The board will
adopt a policy and procedure for identifying exceptional children and 504 students during the student
registration process prior to the start of school (after the lottery). The school will hire a licensed EL teacher
who is qualified to serve as the EL Program Coordinator. During the student registration process, all
students will be required to complete the Home Language Survey. The Home Language Survey is the
foundational tool that starts the process of identification of EL students in need to services. The
Instructional Leader will select a team of teachers to form the school’s Professional Learning Community
to formulate strategies to identify and accommodate academically gifted students. The school’s 215t
Century instructional program is designed to accommodate gifted students by establishing a means for
students to matriculate as slow as their cognitive abilities require but also as fast as their cognitive abilities
enable them. The school’s overall academic program and school culture are designed to address the
needs of educationally disadvantaged students.

Q62. Explain how the instructional plan and curriculum will meet the needs of English Learners (EL),
including the following:a. Methods for identifying EL students (and avoiding misidentification).b. Specific
instructional programs, practices, and strategies the school will employ to ensure academic success and
equitable access to the core academic program for EL students.c. Plans for monitoring and evaluating the
progress and success of EL students, including exiting students from EL services.d. Means for providing
qualified staffing for EL students.
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BEAM Academy will be fully prepared to address the needs of EL students within the context of the
school’s instructional plan and curriculum. The school’s objective is high student academic performance
for each subgroup. The school will facilitate EL's students’ full access and participation in the instructional
plan and curriculum by providing services that eliminate the language barrier which may block access to
the instructional plan and curriculum. First, parents of students will complete the Home Language Survey
during the school registration process after the student has been accepted for enrollment at the close of
the school lottery. Students whose first language is not English or for whom English is not spoken at home
as identified on the Home Language Survey are tested using the W-Apt and Wida Screener. The school will
use the state scoring standards to determine if a student is eligible for EL services and at what

level. Students identified as in need of EL services shall be provided the level of services indicated. The
school will provide push-in services for EL students in the regular classroom. The school will provide pull-
out services for students whose EL Plan provides for it. Students will be tested each year using the ACCESS
test to determine progress and adjust the level of services. The ACCESS test will be used as an exit
assessment tool for students who have gained adequate levels of English language proficiency to
independently function in the classroom. The school will seek teachers with dual certifications which
include EL certification during the initial teacher hiring process.

Q63. Explain how the school will identify and meet the needs of gifted students, including the following:a.
Specific research-based instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.b. Plans for monitoring and evaluating the progress and
success of gifted students; and means for providing qualified staffing for gifted students.
BEAM Academy will identify and meet the needs of gifted students by providing an instructional program
which is designed to enable students to matriculate as slow as their cognitive abilities require but also as
fast as their cognitive abilities enable. The school will treat all student as being academically gifted.

9.3. Exceptional Children

Q64. Identification and RecordsExplain how you will identify students who are enrolled within the charter
school that have previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

After the initial enrollment application and lottery, parents of students who are accepted will be required
to completed student registration within 10 days of formal written notice of acceptance. Student
registration forms will include questions which seek to identify whether the student has been previously
found to be eligible for special education services or are protected under the Section 504 of the
Rehabilitation Act. Subsequently, the school will send a student records request to the student’s prior

school which specifically includes a request for any exceptional children’s or 504 records. Finally, the
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Exceptional Children’s Director will review all previously mentioned records to determine the student’s
status. Prior to the first day of school, the Student Information Management staff will run list of students
who are identified as Exceptional Children and 504 from the databases of POWERSCHOOLS and

ECATS. On day one of the start of school, Exceptional Children and 504 Students will receive required
services and accommodations.

Q65. Provide the process for identifying students who may be eligible for special education services as

identified in the federal 'Child Find' mandate. Be sure to include how student evaluations and assessments

will be completed. Include how the school will avoid misidentification of special education students.
The school will post ‘Child Find’ posters at strategic locations within the school, on the school's website,
and discuss ‘Child Find" at an open house and parent orientation meetings. The school’s staff, including all
teachers and instructional staff, will receive professional development in ‘Child Find." Parents, teachers,
instructional staff, and other professionals working with a student may refer the student for evaluation for
eligibility for Exceptional Children’s services or 504 status. The school will adopt a specific policy and
procedure regarding referrals. Once a referral is made and the parent has provided consent, the eligibility
determination process will be completed within 90 days as required by law. The Exceptional Children’s
Director will obtain reports from all teachers who are teaching the student. The student will be
immediately scheduled for testing by the school’s contracted educational psychologist. The Exceptional
Children’s Director will obtain any written reports from outside professionals that can be provided by
parents. The Exceptional Children’s Director shall make every effort to ensure that a complete record is
made and the eligibility determination meeting (Individual Education Plan-IEP) is timely held. Student
evaluations and assessments will be completed by professionals. The school will maintain, on file at the
school, a copy of the School Psychologist's professional license, the Certifications of all personnel involved
at the school level involved in processing the referral, and the Exceptional Children’s Director shall review
the complete record along with another qualified staff or consultant to verify there are no
misidentifications of special education students.

Q66. Provide a plan detailing how the records of students with disabilities and 504 Accommodation plans
will be properly managed, including the following:a. Requesting Records from previous schoolsb. Record
Confidentiality (on site)c. Record Compliance (on site)

The school will manage Exceptional Children’s and 504 student records in accordance with federal and
state law. All staff will receive professional development prior to the state of school to assure that staff is
familiar with the Federal Educational Right to Privacy Act (FERPA) and our privacy laws regarding the
handling of student records and information sharing issues. The school will request records from the
student’s previous school during the final student registration process (after lottery) which includes a
specific request for records that show Exceptional Children or 504 status. The records clerk will establish a
separate, locked, records room for all Exceptional Children’s and 504 Accommodations records. The

records clerk shall immediately file Exceptional Children and 504 student records in secure locked filing
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cabinets. The room will have restricted access, including a specific sign-in and sign-out procedure. Record
confidentiality shall be maintained by the restricted access to records and the professional training of
those who have access to the records. The Exceptional Children’s Director or qualified designee shall
make a review of Exceptional Children’s records each marking period to determine that each record is in
compliance with federal and state requirements. For example, the review shall include but is not limited
to, a determination that all eligibility determinations were completed within the required 90 days. The
review will examine whether all proper signatures were obtained from parents and IEP teams. The review
will determine whether all DEC forms (DEC forms have been renamed in the new ECATS system) were
timely and properly completed. The school will adopt a written internal compliance audit protocol.

Q67. Exceptional Children’s ProgrammingExplain how you will meet the learning needs of students with

mild, moderate, and severe disabilities in the least restrictive environment possible.
The properly constituted IEP Team is charged by law with making the determination of how each
individual Exceptional Child's learning needs are met in the least restrictive environment possible. All staff
which may be involved on an IEP team will have proper training and credentials. All staff will have received
training in the concept and requirements for a Free and Appropriate Public Education (FAPE). Each IEP
Team will take into consideration whether a student’s disabilities are mild, moderate, or severe when
creating, modifying, amending, or discontinuing an IEP. Special Education Students receive their status
because an eligible disability has been shown to adversely impact student learning. The purpose of the IEP
is to attempt to remediate the adverse impact of the disability on the student's ability to learn. It shall be
the policy of the school to use data-driven instruction will all students, including students with disabilities
and 504 Accommodations. The School's Lead Administrator shall coordinate with the Exceptional
Children's Director to regularly review student progress data (at least each marking period) to determine
whether Exceptional Children, as a subgroup, are making adequate progress. The school will offer a full
range of Exceptional Children’s Services. Exceptional Children Teachers may push-in to regular classroom
or students may be pulled-out of regular classrooms for special instructional services dependent upon the
student’s IEP. The school will also have a self-contained classroom available if needed. Students may be
homebound as needed. The school and the IEP Team will be responsive to the individual needs of
students and provide services to students in the least restrictive environment as determined by the IEP
Team.

Q68. Describe the specific educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities. How will the school ensure
students’ access to the general education curriculum?

The school will provide regular classroom push-in services, regular classroom pull-out services, small
group instruction, tutoring, self-contained classroom, and homebound services as needed based upon the
student’s IEP. The school's general education curriculum will be the basis of the school’s educational

program for Exceptional Children as well as all other students. Regular education and special education
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students are tested using the State's end-of-grade testing unless a student’s IEP has approved alternative
testing. Students whose disabilities require alternative testing may be provided a modified version of the
general education curriculum which is consistent with the approved alternative testing. On a continuum,
Special Education Students with less severe needs will participate in the general education curriculum in
the regular classroom. These students may be pulled-out for speech therapy or occupational therapy as
indicated in the IEP. Other students with greater needs may be pulled out of the regular classroom for
modified reading or math instruction in a small group setting based upon the IEP. There may be students
with severe needs who may be educated in a self-contained classroom. All teachers and instructional staff
shall be required to provide students access to the general education curriculum and prepare students for
success on the end-of-grade test. The only exception to full participation in the general education
curriculum is where an IEP Team has determined that student is in need of a modified curriculum and
alternative testing. The school will be immediately prepared to provide regular SWD services in the
classroom, provide separate setting services, homebound services, resource services, and provide
contracted support services for speech, occupational therapy, psychological services, and so forth.

Q69. Describe the methods and support systems that will be in place to ensure students with disabilities

receive a Free and Appropriate Public Education (FAPE).
FAPE is an acronym for the legal requirements under the Individuals with Disabilities Education Act (IDEA)
to provide a Free and Appropriate Education. Special Education and 504 students will not be charged any
student fees that regular education students are not charged. The school will pay the cost for all services
provided in the IEP or 504 Plan. The school, through the IEP Team, will ensure students receive an
education which is appropriate to their disabilities in the professional opinions of the IEP Team. The
school, through the IEP Team, shall ensure, to the extent possible, that Special Education and 504
students are educated in a public-school setting. The exception is if a private school placement is deemed
in the best interest of the student and properly approved. If a private school placement is necessary, the
cost is born by the school. The methods and support systems used to assure FAPE include the school’s
general education program, its Exceptional Children’s Program, the availability of related services
providers, having qualified and properly credentialed staffing, proper staff training, appropriate policies
and procedures, and proper program supervision. The education we provide to our Exceptional children
and 504 students is designed to prepare them for the future, including higher education, career,

employment, and personal independence.

Q70. Describe how implementation of the Individualized Education Plan (IEP) will be monitored and
reported to the student, parents and relevant staff.
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The Exceptional Children’s Director is responsible for oversite of the implementation of the IEP. The
Exceptional Children’s Director will conduct a conference at least once each marking period to discuss
student progress with parents and the students. The Exceptional Children’s Teacher, regular education
teachers, and other appropriate staff will participate in weekly data-review sessions where all students’
progress is discussed including students with disabilities. The Exceptional Children’s Teacher will maintain
services schedules. There shall be services schedules for related services. The Exceptional Children’s
Director shall review IEP’s and services schedules each month to ensure that all Exceptional Students are
receiving proper services according to their IEP. The Exceptional Children Director shall report on the
progress of Exceptional Children at least once each month on an agreed-upon schedule. Exceptional
Children are a state established student subgroup within the school for testing and accountability
purposes. The school will make every effort to ensure that Exceptional Children and 504 students receive
a high-quality education and are able to perform on end-of-grade test to the best of their abilities.

Q71. Describe the proposed plan for providing related services and to have qualified staffing adequate for
the anticipated special needs population.

The board recognizes that hiring qualified staff and providing proper training and planning is critical to a
successful exceptional children’s program. The human resources committee will conduct a nationwide
search through teachers-teachers.org, conduct interviews of qualified candidates, and select the best-
qualified staff based upon our overall program and proposed school culture. The Exceptional Children’s
Director shall solicit services proposals from qualified related services providers. The school will select the
best-qualified providers. The school will also maintain a standby list of providers to timely provide proper
related services. Related services include but are not limited to the services of an educational psychologist,
a speech pathologist, audiologist, occupational therapist, and optometrist.

9.4. Student Performance Standards

Q72. Describe the student performance standards for the school as a whole.

BEAM Academy’s mission is operational in the school's student performance standards. We define
“student performance standards” to include the governing board's expectation of the level of student
performance required to move progressively thru our educational program. Our standards are comprised
of several factors including (1) classroom performance, (2) benchmark test performance, (3) state end-of-

grade test performance, and (4) general school compliance such as attendance, discipline, and so forth.
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Classroom Performance

The schoolwide classroom grading policy is required to be consistent across all grades. The school

will operate according to the following grading scale:

Grading Scale

Letter Grade

Point System

A=90+

B=80+

C=70+

D=60+

F=Below 60

Benchmark Test Performance
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Benchmark test performances will be a component of the students’ performance grades. The
governing board will adopt a plan and policy that properly integrates the Benchmark assessments into the
marking period grades.

State and School Summative End-of-Grade Test

BEAM Academy will assign a weight to the end-of-grade test to be counted towards final individual
report cards. The school's lead administrator and/or his/her designee shall examine classroom
performance, benchmark performance, and end-of-grade test to make a final decision on promotion to
the next grade level.

Q73. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive instruction
and improve the curriculum over time for the benefit of students.

The school’s testing coordinator will conduct a beginning benchmark assessment and end of marking
period benchmarks stemming from the N.C. Standard Course of Study created in School Net or through
NWEA/MAP. In addition to the School Net Assessments, the school will use the State End-of-Grade Test
and other state or federal mandated testing. Data collected from the benchmark tests will be used to drive
instruction. For example, teachers and the school’s instructional leaders will establish a pacing guide
during the summer which schedules the teaching of the mastery of the standards. Students are tested at
the beginning of the year to determine each students’ status with respect to mastery of the

standards. Data from the benchmarks will be used to target instruction and promote mastery of the
standards. The teachers and instructional leaders will make a check-list of the standards which will be
marked off as each student demonstrates mastery through a subsequent benchmark. The teachers and
instructional leaders will collaborate to facilitate student mastery of all grade-level standards prior to the
End-of-Grade test. Students that fall behind will be provided special interventions such as small group
instruction and tutoring to achieve mastery. The school's Professional Learning Community, which
consists of teachers and instructional staff, will share experiences and iterate upon lessons learned to
improve pacing guides in the subsequent school year.

Q74. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be communicated to
parents and students.
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Promotion and retention criteria will be presented to parents at the beginning of the school year during
open house and at monthly parent meetings. The policies and standards for promotion and retention will
be contained in the Parent-Student Handbook which shall be distributed to all parents and students at the
beginning of the school year. The Handbook will also be available on the school website. In order to be
promoted to the next grade level, students must achieve sufficient progress to demonstrate that they are
likely to succeed in the next grade level. The governing board will establish a final policy, but the minimum
criteria is a composite 70 percent on the school report card. The final report card grade will include
classroom work, benchmark assessment results, and end-of-grade test results. The school's lead
administrator or designee is responsible for making final decisions regarding promotion and

retention. Any retentions will be required to be accompanied by a detailed explanation of what
remediation should take place to progress the student to the next grade. Students in danger of failing will
be identified in January of each year and provided an opportunity to modify or develop a personal
education plan with corrective actions which will allow the student to be promoted if completed.

Q75. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to include
plans for students at risk of dropping out.
The exit standards for all students transitioning from the school’s terminal grade level is having achieved
70% mastery of all prior year’s course work, 70% or greater report card grades, and 70% passing of the
requirements for the terminal grade level. The school will adopt the N.C. Standard Course of Study as a
statement of what a student should know and be able to do at the end of the school’s terminal grade in
reading/ELA, math, and science. Students at-risk are subject to the same standards as all other
students. The school will ensure that at-risk students have advance notice of their academic status by
January of each year and are afforded a plan to take corrective actions. The school will enter a STUDENT,
PARENT, TEACHER, SCHOOL COMPACT which outlines what supports the school and the teachers will

provide to ensure students are successful.

9.5. School Culture and Discipline

Q76. Describe the culture or ethos of the proposed school. Explain how it will promote a positive academic
environment and reinforce student intellectual and social development
BEAM Academy’s school culture will be built around the theme of the Agricultural Sciences and promote
the principles of hard work and setting goals. We will build a strong family-like school culture that nurtures
students, encourages their progress, and inspires their confidence. We will reinforce of intended culture
with messaging on posters, and other visual representations. We will provide messages through lectures,
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assemblies, and school community events. We will provide training in school etiquette to students and
parents. We will work to ensure we have a strong professional staff that deliberately builds the school

culture we seek.

Q77. Explain how you will create and implement this culture for students, teachers, administrators, and

parents starting from the first day of school. Describe the plan for acculturating students who enter the

school mid-year.
The teachers and staff, including bus drivers, cafeteria workers, and custodians are provided professional
development prior to the arrival of students at the beginning of the school year to provide guidance on
their respective roles and responsibilities regarding creating a school culture. The guidance includes
school etiquette and how to interact with parents and students. All entering students and their parents
are provided an orientation with the expectation that the school, parents, and students sign the STUDENT,
PARENT, TEACHER, SCHOOL COMPACT. The school’s culture is created by staff modeling behaviors and
constantly teaching the school’s etiquette. The staff begins promoting the school’s culture on the first day
of school and consistently models behaviors that are consistent with the school's proposed culture and
ethos. Mid-year students and their parents will receive the orientation. The school will have standards for
students greeting each other, teachers and staff, parents, and other adults. The school will have regular
family type discussions. The school will establish observances which celebrate progress during the school
year, including pep rallies, and other events that boost student and staff morale and transmits the
school’s culture and ethos.

Q78. Provide a brief narrative that delineates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school. Be sure to include:a. Practices the school will use to promote effective discipline.b. A
preliminary list and definitions of the offenses which may result in suspension or expulsion of students.c.
An explanation of how the school will take into account the rights of students with disabilities in regard to
these actions that may or must lead to suspension and expulsion.d. Policies and procedures disseminating
due process rights, including grievance procedures, for when a student is suspended or expelled.
BEAM Academy will publish its Student Code of Conduct at the beginning of each school year. The Code
will be provided to both parents and students. The school will conduct a schoolwide training on the
Student Code of Conduct. Students and parents will have the ability to have input in amending the
Student Code of Conduct each year. The Student Code of Conduct is a social contract between students,
parents, and the school. Our mission is “To provide students with a strong academic foundation infused

with the introduction of the Agricultural Sciences.” In order to achieve our mission, it is necessary that the
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school set standards and maintain a standard of decorum and good conduct. The school’s education plan
includes use of project-based learning. The school entire program is designed to create a culture of
personal discipline.

BEAM Academy will recognize the 16 reportable offenses and their definitions required by N.C. Gen.
Statutes, for North Carolina public schools. The Student Code of Conduct, at a minimum, will distinguish
(1) Minor Offense, (2) Major Offenses, and (3) Offenses Requiring Long-Term Suspension or Expulsion. The
governing board will adopt and publish a Parent/Student Grievance Policy and Procedure which
establishes due process rights and the procedures for filing and processing complaints or appeals of
disciplinary actions. The Grievance process shall be included in the Parent/Student Handbook and
provided to parents and students at the beginning of the school year and will be available on the school’s
website. Presentation of the Student Code of Conduct and Grievance Procedure shall be included in the
mandatory student and parent orientation. Parents and students will sign an acknowledgment of having
been explained and receiving a copy of the Student Code of Conduct and the Parent/Student Grievance
Policies and Procedures. Any student that is suspended long-term or expelled will be provided a copy of
the Parent/Student Grievance Policy and Procedure which explains their appeal rights.

9.6. Certify

Q79. This subsection is entirely original and has not been copied, pasted, or otherwise reproduced from
any other application

Yes

No
Q80. Explanation (optional):
This application has been prepared in conjunction with Torchlight Academy School, LLC, the contract
educational services provider. This application may contain similarities of other applications for schools
under contract with the management company. We have worked diligently to assure the program

proposed in this application will meet the needs of targeted students.
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10. Governance and Capacity
10.1. School Governing Body

Q81. Name of Private Non-profit

* Private Non-profit Corporation (NCGS 115C-218.1)

* The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

BEAM Academy

Q82. Mailing Address
P.O. Box 19191

Raleigh, NC 27619

Q83. Street Address
105 Star Street

Q84. City/State/Zip
Raleigh, NC 27610

Q85. Phone (XXX-XXX-XXXX)
919-538-8060

Q86. Fax: (XXX-XXX-XXXX)
919-850-9961

Q87. Name of Registered Agent and Address
Torchlight Academy Schools, LLC

P.O. Box 19191
Raleigh, NC 27610

Q88. The private non-profit listed as the responsible organization for the proposed charter school has
501(c)(3) status.

* Federal Tax-Exempt Status (NCGS 115C-218.15)

* If the non-profit organization has yet to obtain 501(c)(3) status, the tax-exempt status must be obtained
from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Yes
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No

N/A. The applicant is a tax-exempt municipality
Q89. If applicable, attach Appendix F Federal Documentation of Tax-Exempt Status
N/A

Q90. Federal Tax ID:
Not obtained yet.

10.2. Governance

The private nonprofit corporation or municipality is the legal entity that has responsibility for all aspects of the
proposed charter school. Its members should reflect the ability to operate a charter school from both business

and education perspectives.

Q91. Using the attached resource as a template, please complete the table depicting the initial members of
the nonprofit organization
The initial board member temple has been completed and attached.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 3

Resources :

Evidence :

i

PDF

BEAM Academy_Initial Members...

Q92. Describe the governance structure of the proposed charter school, including the governing board’s
functions, primary duties, roles and responsibilities as it relates to overseeing the charter school. Include
how the board will recruit, hire, and supervise the lead administrator
The Board is comprised of five board members of equal voting power. If the board ever reaches an even
number, the board chair will hold the power to break a tie vote. The board’s primary functions include:
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- Creating school policies and procedures
- Budget Approval/Creation

- Financial & Academic Oversight

- Community Engagement

- Overall school responsibility

The school will conduct a nation-wide search for their Lead Administrator. The Lead Administrator will
have experience in agricultural curriculum and rural county education. Job postings for the Lead
Administrator will be posted in local newspaper, advertised at local events, and posted on national job
sites. The school will attract this principal by offering a salary that allows for a high-quality of life in Bladen
County and near the coast of North Carolina.

The board will supervise the Lead Administrator by reviewing regular reports of board stipulated goals
and metrics. These metrics will include the SMART goals listed earlier in the application. Other metrics will

be added as the school matures and receives community feedback.

Q93. Describe the size, current and desired composition, powers, and duties of the governing board
The current governing board is 5 members with 3 women and 2 men. These board members have
extensive education experience ranging from special education to school administration. All of the board
members have been local to Bladen County or the surrounding area for their entire lives and are well-
versed in the community’s history. One board member has lived in the area before the schools local to
East Arcadia were shut down and knows the potential this community has to learn. Our board’s combined
community leadership, knowledge, and educational experience has positioned the board to engage the
community and operate a school that understands the students of Bladen County.

The board's primary responsibility is overall oversight of the charter school. The ultimate responsibility
and decision-making lie with the board of directors. The board’'s most important responsibilities include

academic outcomes, financial viability, community engagement, and operational compliance.

Q94. Describe the founding board’s individual and collective qualifications for implementing the school
design successfully, including capacity in such areas as school leadership, administration, and governance;
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curriculum, instruction, and assessment; performance management; and parent/community engagement.
As previously stated, the board is primarily comprised of career educators. These educators range from
teachers to administrators that have served Bladen County for decades. Their combined experience has
prepared them to analyze and iterate upon the academic curriculum for this specific community. The
majority of the board members lives have been spent in Bladen County. In addition to educational

experience is entrepreneurial and management experience provided by the board chair.

Q95. Explain how this governance structure and composition will help ensure that a. The school will be an

educational and operational success; b. The board will evaluate the success of the school and school

leader; and c. There will be active and effective representation of key stakeholders, including parents.
The board is comprised of educators and a retired school administrator. The board is prepared to adapt
to received metrics and learn the requirements of charter school operations. The board has partnered

with Torchlight Academy Schools, LLC as its education services provider/charter school management
organization.

Q96. Explain the procedure by which the founding board members have been recruited and selected. If a
position is vacant, how and on what timeline will new members be recruited and added to the board?
The board chair, reached out to community members that he thought would best reflect and serve Bladen

and the surrounding counties. If a position is vacant, the board will follow the by-laws and install a new
board member within 30 days.

Board members will be recruited throughout the year at forums, events, and during regular

conversations. The board will seek to add a list of potential board members so that unexpected vacancies
can be timely filled.

Q97. Describe the group’s ties to and/or knowledge of the target community.
Two of the board members have grown up and lived in Bladen County for their entire lives. Both of these
board members are Bladen County educators and understand the educational landscape of the
community. Tyrone, the chair, has lived in and surrounding Bladen County for years. He owns a business
in New Hanover County and is entrenched in both the communities of New Hanover and Bladen. The

board is comprised of community activists and leaders that have proven dedication to Bladen County and
the surrounding areas.

Q98. Outline the strategic board calendar detailing how often the board will meet according to the bylaws
established.

The board will meet monthly on a day and time to be decided upon. The board will meet a minimum of 8
times per year.
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Q99. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and development
should include a timetable, specific topics to be addressed, and requirements for participation.
The board of directors recognizes the need to maintain a high-quality board with members that have the
necessary skills to carry-out the board’s functions. The board has identified attractive skill-sets to seek out
such as legal, accounting, nonprofit governance, teaching, educational administration, marketing and
community relations, business, and construction and building maintenance. Board members also need to
understand Roberts Rules of Order and how to participate as board members in a public charter school

that is subject to North Carolina Open Meetings Laws and the North Carolina Public Records Act.

Board Member Orientation

The board will regularly recruit potential new board members and replacement board members to assure
the board maintains the threshold number of board members identified in the By-Laws. The board will
also prepare individuals for participation on any formed Advisory Boards or committees. All potential
board members will be required to participate in a new board member orientation prior to being formally
nominated and considered to serve on the board of directors. The new board member orientation

consists of a two, two-hour training sessions.

First Session Topics:

1. Robert's Rules of Order

2. North Carolina Open Meetings Laws

3. North Carolina Public Records Act

4, The first session will include Roberts Rules of Order (modified), Board By-Laws, review of North

Carolina Open Meetings Laws, and review of the North Carolina Public Records Act.

Second Session Topics:
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5. North Carolina Charter School Act

6. Charter School Policies and Procedures of the North Carolina SBE

7. N.C. Accountability Program

8. Non-Profit Board of Director Ethics including the Boards Conflicts of Interest Policy and Procedure

and Board Policy and Procedure.

Once the four hours of training have been completed and the background check is completed, the
potential board member will be eligible for nomination, interview, and vote to be accepted as a regular
board member. Completion of the four hours of training is required and must be completed prior to
participation on any of the boards as a member. The successfully elected board member will then be
given a binder that includes: By-Laws, the Charter Agreement, Board Policies & Procedures, the charter

school's established goals, and the most recent Lead Administrator Report.

Q100. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the application is
approved; discuss specific steps that the board will take to avoid any actual conflicts and to mitigate
perceived conflicts

The board has submitted a conflict of interest policy for the board of directors. Any potential conflicts of
interest are required to be reported formally to the board of directors. Board members may not vote on
any matter in which they have a conflict of interest. The board has no known conflicts of interest. If the
board becomes aware of a conflict of interest, immediate action will be taken to resolve the conflict in
accordance with the drafted conflict of interest policy.

Q101. Explain the decision-making processes the board will use to develop school policies.
The board will enter discussion to develop school policies and make a final decision by a mutually agreed
upon decision. If not possible, a vote will be taken with majority ruling. When items are not time sensitive,
time will be taken to compile research, consult experts, and discuss options at the next board meeting. All
decision will be thoughtful and deliberate.

Q102. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the school's
governing body and leadership.
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The board does not currently have established advisory councils. The board will strive to create advisory
bodies that are empowered to impact school policy and direction. All advisory bodies that are formed will
report directly to the board of directors.

Internal councils may be formed such as Financial, Academic, and Operational. Board members shall chair
each of these bodies.

The school will form a Parental Advisory Council before the beginning of the school year that will present
and speak before the board of directors each month there is a board meeting. The Parental Advisory

Council's by-laws will be reviewed and established by the board of directors.

Q103. Discuss the school's grievance process for parents and staff members
Parents will be given the Student Handbook at the beginning of each year that spells out the information
on due process rights and the process for filing a grievance. In addition, if a student is suspended or at risk
for expulsion, the parents will be informed in writing of their due process rights. Parents of students that
are suspended (in school or out of school) will be contacted by an Administrator. In most cases,

conferences with parents will occur at the school, or home site if preferred by the parent.

Parents can provide a written request to the Lead Administrator to appeal any suspension or
expulsion. If the parent is still unsatisfied after meeting with the Lead Administrator, they may provide a
written request for a grievance hearing to the Board as per the guidelines outlined in the student
handbook.

Any employee who feels that they have been treated unjustly or unfairly, for any reason, has
recourse to have their issue heard, per these procedures:

1. Discuss the problem with the person or persons involved as soon as possible after the
event has taken place.

2. If an agreement as to how the problem will be handled is not arrived at, the employee

should file his/her grievance, in writing, with the Lead Administrator.
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3. A conference will be held with the Lead Administrator, the aggrieved, and other involved
parties.
4, If a resolution is not reached, the aggrieved party has the option to continue with the

grievance process. Such intent must be submitted in writing to the Lead Administrator within 10 days
following the aforementioned grievance conference. This request will be provided to the Board to seek a
final resolution. After hearing the grievance, and with advice from legal counsel, the decision of the Board
Grievance Committee is final.

In the event the issue is with the Lead Administrator, the aggrieved party may submit a written

grievance directly to the board.

Q104. Attach Appendix G Organizational Chart

* A well-defined organizational chart showing the relationship of the Board of Directors to the parents
and staff of the proposed charter school. This chart should also include lines of authority to and from any
outside entity that will play a role in managing or supporting the charter school (such as educational
service providers, advisory bodies or parent/teacher councils).

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence:

)

PDI

Appendix G-BEAM Academy Org...

Q105. Attach Appendix H Charter School Board Member Information Form and Resume
* Aone-page resume from each founding board member and responses to the questions found on the
Charter School Board Member Form

Upload Required  File Type: pdf, excel, word Max File Size: 30 Total Files Count: 50

Resources :

PDF

Evidence:
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}

Appendix H-Board Memer Infor...

Q106. Attach Appendix | Charter School Board Member Background Certification Statement and
Completed Background Check for Each Board Member
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 50

Resources :

PDF

Evidence:

X

PDF

Appendix I-BEAM Background C...

Q107. Attach Appendix ] Proposed By-Laws of the Nonprofit Organization or MunicipalityThe proposed by-
laws, which must include a Conflict of Interest Policy for board members and a stated commitment to the
NC Open Meetings Law.

Upload Required  File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 3

Evidence:

X

PDF

Appendix J-BEAM Academy-By L...

Q108. Attach Appendix K Articles of Incorporation or Municipal Charterlf the applicant is a non-profit board
of directors, attach a copy of the articles of incorporation from the NC Department of the Secretary of
State.If the applicant is a municipality, attach a copy of the municipal charter.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence:

}

PDF

BEAM Academy_Articles of Incor...
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10.3. Staffing Plans, Hiring, and Management

Q109. Projected StaffComplete the staffing chart below outlining your staffing projections. Adjust or add
functions and titles as needed to reflect variations in school models. Be mindful that your predicted
administration and staff match the projected enroliment noted in Section |, course offerings, and align
with the proposed budget.
The staffing chart is attached. EC support staff are contracted as well has transportation and child
nutrition staff. The budget is aligned to the chart attached.

Resources :

Evidence :

s

PDJ

BEAM Academy_Staffing Chart.p...

Q110. Staffing Plans, Hiring, and Management.Explain the board's strategy for recruiting and retaining
high-performing teachers.
Recruitment

The board and management company will seek out teachers that have the aptitude to creatively
differentiate instruction in an active-based learning environment. Teachers must embrace the idea of the
mission that drives our school.

To teach at our school, teachers must embrace Culturally-Relevant Pedagogy, Project-Based

Learning, and the importance of contextualizing learning in ethics.

The school will provide professional development and instructional infrastructure to help teachers
realize their full potential as professional educators. We will offer teachers the opportunity to innovate

and exercise their craft without traditional restrictions that can impede teacher and student success. The
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Board will: 1) Create detailed job descriptions for each position. 2) Post job openings on the school
website, social media, recruitment sites, local newspapers and other resources and collaborative
community programs, to include local colleges and universities. 3) Participate in job fairs 4) Have school
board members and leaders share recruitment activities at national conferences and other networking

opportunities. 5) Examine recommendations from Management company for review.

Retention

Our school will use research-based best practices in the retention of high-performing teachers. These
include but are not limited to: 1) Creating a culture of high expectations for teachers and students 2)
Evaluating teachers based on performance and offering annual salary increases based on their evaluation
3) Providing teachers data-driven feedback through class growth 4) Providing rewarding professional
development opportunities for all teachers 5) Engaging teachers in decision making for school 6) An

intentional focus on teacher retention by including it in school goals.

Teachers will receive regular cost of living raises each year, with a goal being the cost of inflation.

Q111. If already identified, describe the principal/head of school candidate and explain why this individual
is well-qualified to lead the proposed school in achieving its mission. Provide specific evidence that
demonstrates the capacity to design, launch, and manage a high-performing charter school. If the
proposed leader has never run a school, describe any leadership training programs that (s)he has
completed or is currently participating in. If no candidate has been identified, provide the job description
or qualifications, and discuss the timeline, criteria, and recruiting/selection process for hiring the school
leader

The school leaders will be required to hold at least a Master Degree in Education or related field and have
experience in administration. The duties of the school leaders is the general management and oversight
of operation of the school in the areas of academics, financial, operations, facilities, marketing, regulatory
compliance, and federal program administration. The lead administrator is responsible for the day-to-day
operations of the school, supervision of staff, evaluation of staff, and reporting to the Board of Directors.
The school will identify the school leader by April of the school opening year. The Board and Management

Company will work together to identify the school leader.

Q112. Attach in Appendix O the School Leader’'s Resumelf school leader has been identified, include the
school leader’s one-page resume in Appendix O.
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Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence :

Appendix O.pdf

Q113. Provide a description of the relationship that will exist between the charter school employees and
the school’'s board of directors.

All employees, including teachers, will report directly to the school leader. Teachers will be jointly hired by
the management company and the board of directors. All teacher candidates that are hired must first be
confirmed by the board of directors.

Explicit contract descriptions of personnel relationships can be found in the management contract.

Q114. Outline the school's proposed salary range and employment benefits for all levels of employment.
The salary range for the Lead Administrator if $50-60K. The Instructional Leader is $40-50K. Core Content
Teachers are $40-50K. All positions are negotiable within the budgeted amount. The budget lists average
salaries. The school will pay up to $1,800 per year for all full-time employees for health care cost and 4
percent employer match for retirement. The school will not participate in the State Employee retirement
system or health plan.

Q115. Provide the procedures for handling employee grievances and/or termination
Any employee who feels that they have been treated unjustly or unfairly may have their issue heard, per
these procedures:

(1) Discuss the problem with the person or persons involved as soon as possible after the event has
taken place.

(2) If an agreement as to how the problem will be handled is not arrived at, the employee should file
his/her grievance, in writing, with the Lead Administrator. A conference will be held with the Lead

Administrator, the aggrieved and other parties.

(3) If a resolution is not reached, the aggrieved party has the option to continue with the grievance
process. Such intent must be submitted in writing to Lead Administrator within 10 days following the
aforementioned grievance conference.
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(4) If no resolution can be reached, the employee must submit to the Lead Administrator a written
request to the Grievance Committee of the Board in order to seek a final resolution. This request must be
submitted within ten days of receipt of the Lead Administrator’s decision. After hearing the grievance, and
with advice from legal counsel, the decision of the Board Grievance Committee is final.

Q116. Identify any positions that will have dual responsibilities and the funding source for each position
During the school’s infancy years, the school will require that multiple positions serve dual purposes:

Exceptional Children’s Teacher: Will also serve as the EC Director/Coordinator until more EC teachers
are needed. (LEA/State)

Instructional Leader: Test Coordinator. The Instructional Leader will serve as the testing coordinator
during the first few years of school operation (LEA/State)

Q117. Describe the plans to have qualified staffing adequate for the anticipated special needs population
and means for providing qualified staffing for EL and gifted students

The Lead Administrator is responsible for the overall day-to-day operations of the school. The Leader
Administrator will have at least a Master Degree and three years related experience. The Instructional
Leader is responsible for the school instructional program including supervision of the teaching and
instructional staff. The Instructional Leader will also act as the school Test Coordinator. The Instructional
Leader will have at least a Master Degree. Teacher(s) will have a North Carolina Teaching License and at
least a Bachelor Degree. Teacher will be responsible for classroom instruction. The Board will develop

detailed job descriptions for all job positions and recruit qualified individuals for all postions including
staffing activities for EL and Gifted students.

Q118. Provide a narrative detailing the roles and responsibilities, qualifications, and appropriate licenses

that each position must have to be hired by the school’s board of directors and effectively perform the job
function(s).

The Lead Administrator is responsible for the overall day-to-day operations of the school. The Leader
Administrator will have at least a Master Degree and three years related experience. The Instructional
Leader is responsible for the school instructional program including supervision of the teaching and
instructional staff. The Instructional Leader will also act as the school Test Coordinator. The Instructional
Leader will have at least a Master Degree. Teacher(s) will have a North Carolina Teaching License and at
least a Bachelor Degree. Teacher will be responsible for classroom instruction.
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10.4. Staff Evaluations and Professional Development

Q119. Identify the positions responsible for maintaining teacher license requirements and professional
development.

BEAM Academy’s Lead Administrator, in conjunction with the contracted management company, will be
primarily responsible for maintaining teacher licensure requirements and professional development. The
school's general teacher licensure status and professional development will be made a regular part of
monthly Lead Administrator’s report to the governing board.

Q120. Provide a detailed plan noting how the school will mentor, retain and evaluate staff in a format that
matches the school’s mission and educational program. Plan should also describe how the school will meet
the teacher certification and licensure requirements for teachers as prescribed by state and federal law.
Be sure this overview matches with the projected staff and funding of the proposed budget section.
The school staff will operate as a Professional Learning community (PLC) operating under the leadership
of the school leader. The school leader will organize an internal infrastructure to mentoring relationships
to ensure we carry out the school's mission and educational program. We will operate an approve
Beginning Teacher License Support Program and Teacher License Renewal Program that will be organized
and carried out by the school leader and his/her designee.

Q121. Describe the core components of the professional development plan and how these components will

support the effective implementation of the educational program. Describe the extent to which

professional development will be conducted internally or externally and will be individualized or uniform.
The school's professional development plan includes 10 days of professional development prior to the
start of school each year and 10 days during the school year. The school's professional development will
be designed to ensure that staff is prepared to carry out the school's educational plan. Professional
development will be carried out by the management company. Target job function related professional
development will be provided separately.

Q122. Provide a schedule and explanation of professional development that will take place prior to school

opening. Explain what will be covered during this induction period and how teachers will be prepared to

deliver any unique or particularly challenging aspects of the curriculum and instructional methods.
Pre-opening professional development will include health and safety such as CPR, use of the Epi pen,
blood bourne pathogens, and other health and safety issues. The training will provide an orientation
regarding the school's educational plan and its implementation. The training will include data-driven
instruction, project-based learning strategies, and other items necessary to facilitate the school design
plan.

Q123. Describe the expected number of days/hours for professional development throughout the school
year, and explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.
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The school will provide 80 hours of pre-service professional development and 80 hours of professional
development to be carried out during the school year. Professional development is built into the schools
calendar.

10.5. Marketing, Recruitment, and Enroliment

Reaching the full capacity for enrollment will be critical to obtaining the necessary financial resources to keep
your school viable and operating efficiently. In addition, it is required by law that charter schools provide equal

access to all students. Read the charter school state statute regarding admissions 115C-218.45 carefully.

Q124. Marketing PlanMarketing to potential students and parents is vital to the survival of a charter
school. Provide a plan indicating how the school will market to potential students and parents in order to
reasonably reflect the racial/ethnic and demographic composition of the district in which the charter
school will be located or of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Initial Application process (Nov - Dec 2021) - Communications to local media outlets (local
newspapers and radio) regarding the start date of a new school. Flyers will be distributed throughout local
businesses regarding the process of a child applying to the school and contact persons. The management
company and the board will have a forum for parents and potential students to attend for information

and questions regarding the school and the application process.

Open Enrollment Period (Jan-March 2022) - Applications will be accepted for two months. Open
enrollment will close at the end of February. Beginning in March, applications will be reviewed by the
management company in accordance to NCGS 115-¢.281.45 regulations, a lottery held, and then
successful applications submitted to the board for approval. A board meeting will be scheduled at the end
of the month to review the management company recommendations which will be open to the public.

Preliminary Planning Period (Apr. - May 2022) Applications have been accepted and the management
company begins outreach to the parents on requirements and information needed for their child to
attend the first day of school. The board will assist the management as needed to in this process.
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Final Approval, Student Enroliment and Planning Period (June - July 2022) Upon receipt of all
information with the recommendation of the management group for student enrollment for 2020-2021
school year, the board will review and accept or deny the recommendation. The board will meet early
enough that any corrections and/or additions can be made to ensure we have met our number of
students to begin the school year. The board will work closely with management group and school
administration in a consultant capacity with classroom sizes, teacher placement, and student pairing.

First 20 Days of School (Aug. - mid Sept. 2022) - The board will have their first meeting during the
school year to take a snapshot of the school from the management group’s perspective on how parents
and students view the school and ensure correct policy and procedures are being implemented by the
management in accordance with board expectations and state statutes. This meeting will be open to the
public.

First Semester (Dec. 2022) - The board will review the data supplied by the management company on
the progress of the school to date. Key indicators that the board will look at i.e., student attendance,
adaptability of curriculum, parent's assessment of school and student attitude towards learning. The

meeting will be open to the public.

Open Enrolliment / Enroliment Period for the 2022 - 2023 school year (Jan. - May 2022) The school will
plan and add an additional grade level per our charter agreement. If the school loses students, this will

give us the opportunity to recruit more students to replace those that did not return.

Finalizing Plan and Expansion for Year Two (June to July 2023) - The board will review and approve the
performance of the management group and our desire to continue to use their serves based upon the
data receive about the students’ performance, fiscal responsibility and regulatory compliance. The facility
we picked is adequate to accommodate the expansion. We will work with school administration and the
management group to add additional staff to accommodate the expansion and approve the process when

completed.

Q125. Describe how parents and other members of the community will be informed about the school.
Various marketing methods will be utilized to reach all students. These methods include:
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Door-to-Door Marketing

Mailers

Radio Public Service Announcements
Newspaper Press Releases

Social Media Engagement

Regular Public Forums/Events
Association Engagements

Day-care outreach

Q126. Describe your plan to recruit students during the planning year, including the strategies, activities,

events, and responsible parties. Include a timeline and plan for student recruitment/engagement and

enrollment, with benchmarks that will indicate and demonstrate suitable recruitment and enroliment

practices over time.

September 2021:

* Host a public forum to announce school opening in 2021 (Board)

* Send radio clips in both English and Spanish to local radio stations to be aired as PSA's (Torchlight

Schools (TLS))

* Begin full-website development (TLS)

* Advertise on Social Media (Board/TLS)

December 2021:

* Participate in holiday activities of all religions to engage diverse communities (Board)
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* Advertise upcoming open enrollment (Board/TLS)

* Finalize website (Board/TLS)

January 2022:

* Open Enrollment Begins

February 2022

* Open Enrollment Ends, Lottery event is held, and parents are contacted to confirm acceptance
(Board/TLS)

* Parents are required to finalize enrollment by submitting required information

March 2022:

* Open Enrollment is re-opened if target student number is not met

* A celebratory event is held at the campus site for accepted and enrolled students (Board)

April 2022:

* Public Forum is held for parents that are on waiting list and what that means for their chances of

attending our school (Board/TLS)
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May 2021:

* Back-to-School Information is sent to the address of enrolled students (TLS)

June 2022:

* Advertise Meet-the-Teacher Event in July (TLS)

* Hold a Cook-out for enrolled students/parents (Board)

July 2022:

* Hold a Meet-the-Teacher Event for all upcoming students (Board)

* Contact all parents/students that did not attend to confirm interest and attendance in August (TLS)

August 2022:

* Hold a week-long program leading up to school to ensure school interest and attendance come the start
of school (Lead Admin/TLS)

* Hold Student/Parent Orientation (Lead Admin)

Metrics:

* ROl on events and the number of applications submitted
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* Parent surveys from parents at our orientation event that asks where they first heard of the school, if
the applied online or in-person, and an open-ended question making recommendations on best ways to
engage their family

* Website views/Facebook likes that occur after each event/marketing push. This will help us understand
how successfully our marketing/community engagement tactics work to facilitate parental action to learn

more

Q127. Describe how students will be given an equal opportunity to attend the school. Specifically, describe
any plans for outreach to: families in poverty, academically low-achieving students, students with
disabilities, English learners, and other students at-risk of academic failure. If your school has a specific
area of focus, describe the plan to market that focus.

Our marketing materials will be in both English and Spanish to engage EL students and families.

Free transportation and free and reduced lunch will be advertised so economically disadvantaged

families are aware that our charter school serves all students.

Most students are at-risk of academic failure in the area, and our board is determined to serve those
students. We will host forums that are accessible to low-income families and host events that attract low-

income families such as backpack giveaways.

Q128. What established community organizations would you target for marketing and recruitment?
The school will target Head Start and child care providers for student recruitment, local churches, and

other community groups.

10.6. Parent and Community Involvement

Q129. Describe how you will communicate with and engage parents and community members from the

time that the school is approved through opening.
Upon approval of the Charter Application, the board will continue its parent and community engagement.
All board of directors’ meetings will be open to the public and include a public comment period. The board
will establish a Parent-Community Support Committee to work directly with the school's Lead
Administrator. The board and school administration will communicate with parents and the community by
posting information on the school's website, sending emails, and by written correspondence. The school
will establish open enrollment dates and a lottery date. The school will hold a series of public forums
during the open enroliment period to explain the school’'s mission and purpose and to engage the support
of parents and the community. The school will establish a roster of students that are successful applicants
for the schools initial opening year. The school will also establish a wait list for unsuccessful applicants

after the school’s lottery.
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The school’s Parent-Community Support Committee will be engaged to support the Leader
Administrator and the Board by volunteer service in getting the school open including installation of the
playground equipment, cleaning of the facility and setting up the furniture. Parents and community
volunteers will assist with conducting open house and parent/community volunteers will receive training
to support volunteer service and to qualify to serve of the school’s boards and committees. Parents will
receive training to act as volunteer tutors, engage in fundraising, support their students and participate in
the life of the school.

Q130. Describe how you will engage parents in the life of the public charter school. Explain the plan for
building engaging partnerships between the family and school that strengthen support for student
learning.

All parents will be invited to participate in monthly Parent-Community Support Committee meetings. The
monthly meetings will include training opportunities on issues such as supporting our academic scholars,
parenting, volunteer service, and many other topics of interest. The Parent-Community Support
Committee may volunteer as bus monitors, greeters for morning and afternoon car rider lines, lunch and
recess support, field trip chaperones, monthly Saturday clean-up of the school facilities and grounds, tutor
assistance during academic enrichment activities after school or on Saturday enrichment events. The
Parent-Community Support Committee will assist in the facilitation of the school's carpool.

Parent and community involvement in the school will be an important part of the school's program.
The school’s culture will require parents to support the school at home by enforcing and facilitating
homework and study time to encourage students to do their best. The school will conduct regular events
which involve family participation. The school will work to assure that students who may not have strong

family support have other parent and community volunteers that will support their academic success.

Q131. If already identified, describe any programs you will offer to parents and/or the community and how
they may benefit students and support the school mission and vision.
Parent Workshops- (Monthly, time and location TBD)
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Parent Volunteer Training Workshop
Parents as Tutors Workshop

Family Budgeting and Financial Workshop
Family Support of Academic Success
Personal Development Workshop

Child Discipline

Time Management Workshop

Reading at Home

Math at Home Science at Home

Fundraising Workshop

10.7. Admissions Policy

Q132. Provide the school's proposed policies and the procedures for admitting students to the proposed
charter school, including:a. Tentative dates for the open enrollment application period, enroliment
deadlines and procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.b. Clear policies and procedures detailing the open enrollment lottery plan, including policies
regarding statutory permitted student enrollment preferences.c. Clear policies and procedures for student
waiting lists, withdrawals, re-enrollment, and transfers.d. Explanation of the purpose of any pre-admission
activities (if any) for students or parents.e. Clear policies and procedures for student withdrawals and
transfers.
BEAM Academy board of directors will adopt an admissions policy which details the school's admissions
process. Open enrollment will be scheduled for a minimum of 30 days in January, in accordance with state
statute. The lottery will take place mid-February. We will run public service announcements in local news
and social media outlets to announce the period of open enrollment and lottery prior to the first day of
open enrollment. On the first day of open enrollment, an admissions application will be available online
and via printed copies. We will email a link to the admissions application to our developed email list that
we have been gathering through the application process. We will mail admissions application forms to
those on the list that do not use email. We will conduct a significant effort to get the word out about open

enrollment. We will collect admissions applications for the 30 days of open enrollment. If the number of
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applications exceeds the number of seats available at any grade level, we will conduct a lottery for that
grade level on the scheduled lottery date. Admissions applications received after the close of open

enrollment will go on a secondary wait list in the order received.

After the lottery is completed, those students that were not successful in obtaining admission through the
lottery will be placed on a wait list. The wait list order will be based upon the drawing. The school will
publish applicant’s assigned lottery number (no names) on the school website showing the applicant
lottery number of students accepted by grade level and the ordered wait list. Parents and students do not
have to be present to win the lottery. Immediately following the lottery, the school will send an official
notice of acceptance for students accepted. We will also send a notice to students that were not accepted
with waitlist instructions. Accepted students and parents will have 10 business days to contact the school
and accept admission. If admission is not formally accepted within 10 business days, the seat will be given
to the next person on the waitlist. Admissions Acceptance Forms will be available on the date of the
lottery.

Once a student has been formally accepted, parents will be required to submit student registration
information. The initial Admissions Application will only include the students name, address, residency,
grade level, date of birth, sibling information, and preferred contact information and method. The full
registration packet will include records request authorizations and detailed information including health,

immunizations, exceptional children and 504 statuses, and so forth.

The school will conduct a series of introductory events prior to the start of school. The school admission
policy will also address withdrawals, re-enroliment, and transfers. Students that withdraw because of
parent military service, employment, or education have an admission preference if they return during the
two-year period. Students that withdraw outside of the policy preference will be required to go through
the lottery process over again. Students that transfer under the withdraw preference may return when a
seat is available as a preference. The school will also recognize limited preferences for board members,

teacher, and staff.

Q133. Weighted LotteryDoes your school plan to use a weighted lottery?

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited, lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:
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1. In no event may a lottery process illegally discriminate against a student on the basis of race, religion,
ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current public
school attendance zones, unless the charter school is operated by a municipality OR the charter school was
converted from a traditional public school. Municipal charter schools may give enrollment priority to
domiciliaries of the municipality in which the school is located (G.S. 115C-218.45(f)(7)), and charter schools
that were converted from traditional public schools shall give admission preference to students who reside
within the former attendance area of the school (G.S. 115C- 218.45(c)).

3. Alottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically, and legally sound practices, protocol,
and research.

Yes

No
Q134. This subsection is entirely original and has not been copied, pasted, or otherwise reproduced from
any other application

Yes
No
Q135. Explanation (optional):
This section was prepared in collaboration with the management company which operates other schools
with similar operating strategy.
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11. Operations

Q136. | certify that this subsection is entirely original and has not been copied, pasted, or otherwise
reproduced from any other application

Yes

No
Q137. Explanation (optional):
This section was prepared in collaboration with the management company. Programs may be similar to

others operated by the management company.

11.1. Transportation Plan

Q138. Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. Include budgetary assumptions and the impact of transportation on the
overall budget. The details of this plan should align with the mission, identified need for the charter school,
targeted student population, and the budget proposal.
If you plan to provide transportation, include the following:a. Describe the plan for oversight of
transportation options (e.g., whether the school will provide its own transportation, contract out for
transportation, attempt to contract with a district, or a combination thereof) and who on the staff will
provide this daily oversight.b. Describe how the school will transport students with special transportation
needs and how that will impact your budget.c. Describe how the school will ensure compliance with state
and federal laws and regulations related to transportation services
BEAM Academy’s budget provides a part-time transportation coordinator. The transportation coordinator
will manage the day-to-day operations of the school’s transportation program. The school will contract
qualified bus drivers and provide its own buses. The transportation coordinator will set bus routes, pickup
times, and locations. The school will use an alert system which uses a text messaging feature to
communicate bus information and updates to parents. The school will make any special arrangements for
special transportation needs. The school will use its dedicated transportation funds or amend its budget
as needed to assure that all students in need of special transportation arrangements are able to get to
and from school. The transportation coordinator will assure that all school buses or other vehicles used
for school transportation are regularly and properly inspected in accordance with state, local, and federal
laws. The transportation coordinator will assure the buses are internally inspected at least monthly to

assure the buses are in good repair and safe for our students.
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The transportation will coordinate with the school’'s lead administrator will assure that bus driver receive
training on the school's culture and the Student Code of Conduct and rules of discipline on the buses. The
transportation coordinator and the lead administrator will provide parent orientations on the school’s
transportation program. The transportation coordinator will oversee the school’s parent carpool program.

BEAM Academy'’s transportation program is designed to assure that no child is denied access to the school
due to a lack of transportation. The school anticipates working closely with educationally disadvantaged
students. The school’s transportation is designed to help the school fulfill its mission by assuring that the
children get to school in a bus atmosphere which is consistent with the schools proposed culture, mission,

and vision.

11.2. School Lunch Plan

Q139. Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The
details of this plan should align with the targeted student population and school budget proposal.If the
school intends to participate in the National School Lunch Program, include the following components in
the response:a. How the school will comply with applicable local, state, and federal guidelines and
regulations; b. Any plans to meet the needs of low-income students; andc. Include how the school intends
to collect free- and reduced-price lunch information from qualified families. If a school intends to
participate in the Community Eligibility Provision, describe the methodology the school will use to
determine eligibility.
BEAM Academy’s governing board recognizes the connection between good nutrition and student
academic performance. The school will provide for student access to high quality breakfast and lunch for
its students. The school will participate in the National School Lunch Program and provide high quality
meals which are compliant with United States Department of Agriculture (USDA) standards. The school’s
budget provides for a child nutrition coordinator whom will be responsible to the day-to-day operations of
program. The school will establish procurement policies and procedures, and set up meal plans, serving
guidelines, and address all health and safety issues related to food preparation, storage, serving, and
sanitation. The child nutrition coordinator will assure the school’s operation meets all local, state, and
federal requirements. The school will initially collect family income data from student's parents to
determine whether the student qualifies for free or reduced price lunch. If the school reaches the
required 40 percent threshold, the school will participate in the Community Eligibility Provision (CEP)

program and will use the Direct Certification process to determine eligibility.

11.3. Civil Liability and Insurance
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The Nonprofit shall name the SBE as an Additional Named Insured to their liability coverage for operation of a

charter school while obtaining and maintaining insurance at a minimum in the following amounts:

1. Errors and Omissions: one million dollars ($1,000,000) per occurrence;

2. General Liability: one million dollars ($1,000,000) per occurrence;

3. Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;

4. Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;

5. Automobile Liability: one million dollars ($1,000,000) per occurrence; and

6. Workers' Compensation: as specified by Chapter 97 of NC General Statute, Workers' Compensation Law

Q140. Complete the attached table, indicating the amount of each type of coverage as outlined in a quote
obtained from an insurance provider.

The insurance coverage template is attached. The total insurance premium of $12,796.00 is included in
the budget.

Resources :

Evidence:

BEAM Academy_Insurance Cove...

Q141. Attach Appendix L: Insurance Quotes
* The applicant must provide a quote from an insurance provider as part of this application (as Appendix
L) to demonstrate the levels of insurance coverage and projected cost.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence:

PDF

BEAM Academy-ins quote.pdf

11.4. Health and Safety Requirements
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All public charter schools are required to follow the regulations regarding health and safety as stated in G.S.
115C 218.75.

Q142.

We, the Board members will develop a written safety plan and policies to be shared with staff, parents and
students and be available upon inspectionfrom the Department of Public Instruction and local Health
Departments.

The Board Chair must sign this question.

Signature

T Dchn

Q143. Start-Up PlanProvide a detailed start-up plan for the proposed school, specifying tasks, timelines,

and responsible individuals (including compensation for those individuals, if applicable).
BEAM Academy will submit this application, participate in the charter school interview, and upon initial
approval the board will schedule governance strengthening exercises, and participate in the board
training provided by the Office of Charter Schools for the planning year. Each month the board will review
and adopt policies and procedures for the operations of the school. In October, the board will announce
that open enrollment will being on January 15 and remain open for a period of 30 days and be flowed by a
lottery. The board will promote the open enrollment thru free public service announcements, and news
coverage from the local media. The school will also hold several community forums to promote student
enrollment. The contracted management company and selected volunteers will provide staff support for
start-up activities. In March, the school will begin advertising staff positions at the school, including
teachers, administrators, clerical support, and other positions. In April and May, a selected board
committee in coordination with the management company assignee will complete application reviews, an
enter staff employment agreements. There will be two weeks (10 full days) of professional development

for all teachers and instructional staff help in July or August, prior to the arrival of students.
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In April and May, an appointed board committee and the management company assignee will begin
selecting furnishings, entering agreements for equipment and technology, and assemble everything the
school will need to operate on day one. The team will work with the contractors and landlord to assure
the facility will be ready with an educational certificate of occupancy by July 1. The board chair and the
management company assignee will work together to assure the school completes all its ready-to-open
requirements by May 30 and be able to present the educational certificate to occupancy during the first
week of July.

The school will be processing student registrations after completion of open enrollment and
lottery. The school will establish itself in the NC EDDIE system during the first week in July. The school will
conduct open houses and parent orientation in August (at least two events). On the first day of school, a
contingent of parent volunteers with be on standby.

Q144. Describe what the board anticipates will be the challenges of starting a new school and how it
expects to address these challenges. Submit a Start-up (Year 0) Budget as Appendix O, if applicable.
BEAM Academy anticipates the biggest challenges will be student recruitment during the open enroliment
period, hiring staff, and getting the facility in place. We expect to address these challenges by a sustained
and diligent effort. Addressing these issues are part of the governing board's reasoning for engaging an
experienced management company early in the process.

11.5. Facility

Q145. What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. Present a timeline with reasonable assumptions for
facility selection, requisition, state fire marshal and health inspections, and occupation

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however, students
may not attend school and no funds will be allocated until the school has obtained a valid Certificate of
Occupancy for Educational use to the Office of Charter Schools

The governing board has identified a site for the proposed school near Bladen County Community
College. The property is located at 1741 East Arcadia Road. The board is completing an arrangement for a
Triple Net Lease for an approximately 6-acre site with a 15,000 SF of space available for the school. We
have identified a contractor and the management company is working them to secure the space for the
school. We anticipate that once preliminary approval of the charter for the school is obtained, we can
make firm commitments and space will be ready with completed fire, health, safety inspection, and
educational certificate of occupancy on or before July 1, 2022.
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Q146. Describe the school's facility needs based on the educational program and projected enroliment,
including: number of classrooms, square footage per classroom, classroom types, common areas, overall
square footage, and amenities. Discuss both short-term and long-term facility plans. Demonstrate that the
estimate included in your budget is reasonable.

The completed facility will contain eleven classrooms with each at 800 SF for a total of 8,800 SF. The facility
will contain 6,200 additional square feet of space for a multipurpose room, teacher workroom, storage
space, and miscellaneous other space. The sight will have a dedicated indoor area of approximately 1,000
SF for hydroponics. The outdoor area contains adequate space for a community garden and for our
agricultural lab space. The site contains expansion capacity and will accommodate our full program
expansion over 5 years. We can have the facility ready for occupancy by July 1, 2022, and will have the
ability to at modular space at a reasonable cost in subsequent years on the site.

Q147. Describe school facility needs, including: science labs, art room, computer labs, library/media center,
performance/dance room, gymnasium and athletic facilities, auditorium, main office and satellite offices,
work room/copy room, supplies/storage, teacher work rooms, and other spaces
Our space needs will be met in the site we have tentative agreements on located at 1741 East Arcadia
Road in Bladen County. This space will meet our needs as discussed in the answer to the previous
question. It gives us 11 classroom space of 800 SF for our initial 10 classrooms plus 1 exceptional
children’s classroom space. It gives us program space for the hydroponic indoor garden and plenty of
outdoor space for the community garden and student agricultural lab. The site contains adequate

expansion space for subsequent years of operations.

Q148. What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location
The cost breakdown is about $6.00 per square foot for the proposed facility. Our research shows that a
similar space in the area in a range from $3.99 per SF to $17.00 per SF. Any space in the area will require
adaption since any other space we encountered will require modification. The landlord will make the
modification and we will pay a flat triple net lease fee of $6,000 per month which is included in our
budget.

Q149. Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding the
immediate spatial needs of the school and identify any programs that will not be immediately offered
because a permanent facility has yet to open
We have developed a relationship with a commercial realtor which has already identified multiple facilities
which can be available for the school. We have identified two contingent facilities which can be available if
our current proposed facility becomes unavailable. Each of these facilities can accommodate all our

proposed programs and will not have a significantly different cost impact on our budget.
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Q150. Describe the board’s capacity and experience in facilities acquisition and management, including
managing build-out and/or renovations, as applicable.
Each of our facilities scenarios involves the landlord making and renovations or modifications to the
facilities. We will pay the flat triple net lease rate and be responsible after the facility is turned over to us.
Our contracted management company has significant experience with facilities acquisition and
management, and in managing build-out and renovations. The board relies upon our management
company to address this issue. The board itself does have experienced individuals with a wide range of

skill which can directly address this issue if the needed.
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12. Financial Plan

Q151. | certify that this subsection is entirely original and has not been copied, pasted, or otherwise
reproduced from any other application.

Yes

No
Q152. Explanation (optional):
There may be similarities with previously submitted applications by Torchlight Academy Schools, LLC.

12.1. Charter School Budget

Q153. If applicable, attach Appendix M: Revenue Assurances.Assurances are needed to confirm the
commitment of any additional sources of revenue.
There are no additional resources committed.

Q154. Attach Appendix N: Proposed Budget for Year 1 through Year 5
Click "Resources" (to the right of this text) to access and download the Budget Template.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Resources :

Evidence:

M

PDJ

Appendix N-BEAM Academy Bu...

12.2. Budget Narrative

Q155. How was the student enrollment number projected?
The student enrollment project for the school's first year of operations is 132. Several factors were taken
into consideration in making the projections for years one thru five. First, we considered the potential

need for the school and potential applicant pool within a 50-mile radius or approximately 1 hour bus ride
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to the school location. Next, we considered the limitations on startup resources and the feasibility of
providing facilities and bus transportation.

Q156. Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection
Our research indicates that parents of educationally disadvantaged students have all but given up on
having a school choice option which meets the needs of their students. Our data indicates that more than

a sufficient number of parents will select BEAM Academy as a school choice for their students.

Q157. Provide the break-even point of student enrollment
BEAM Academy break-even point for its first year of operations is 110 students.

Q158. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated
BEAM Academy governing board will amend its budget or use a contingency budget is

anticipated revenues are less than estimated. Contingency budgeting involves establishing priorities of
what can be cut first and establishing an order to timely reduce expenditures to assure the school
operates within the available resources and does not run a deficit. The plan also considers cash flow
issues such as timing of inflows and outflows of cash. The board will set priorities to first assure the
integrity of programs which could impact student outcomes. The school will not rely on revenues which
are not committed and have a reasonable expectation of being received. The school’s core program will
operate from state and local funds. Federal funds are considered supplemental and will not supplant state

and local funds.

Q159. Does the budget rely on sources of funds other than state, county, and federal (e.g., loans,
donations, etc.)? If so, please provide the source and amount. Also, describe any committed contributions
and in-kind donations of goods or services to be received by the charter school that will assist in evaluating
the financial viability of the school. Clearly indicate between those grants or in-kind donations which have
already been firmly committed and those the board is planning to pursue. Be sure that the appropriate
assurances documentation is provided in the appendices.
BEAM Academy budget does not rely upon sources of funds other than state, county, and
federal funds. If any other funding commitments arise, the school will not rely upon said funds without a
written commitment and without verifying the reliability of the sources.

Q160. Provide the student to teacher ratio that the budget is built on
BEAM Academy budget was built upon a student to teacher ratio of 22 to 1. The core teacher to student
ratio does not include specials courses or other instruction which may not involve the core teacher. The

core teacher ratio does not include or account for the impact of planning time or other times the core
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teacher is not with his/her class. The school recognizes the student to core teacher ratio as a valuable but

limited metric in planning high quality educational programs.

Q161. Describe the board’s individual and collective qualifications and capacity for implementing the
financial plan successfully
BEAM Academy governing board recognizes its limitations and capacity in the area of financial
planning. Therefore, the governing board has worked to assure it engages individuals with background,

training, and experience which can provide it reliable expertise, including the management company.

Q162. Describe how one or more high needs students with disabilities might affect the budget and your
plan to meet student needs that might be more than anticipated
BEAM Academy governing board recognizes that one or more high needs students with disabilities can
have a substantial budget impact on a charter school. The governing board further recognizes students’
rights to attend the charter school and the legal requirements to provide services. The governing board
plans to be fully prepared to meet the needs of all students by recognizing when and how to apply for
resources needed to meet the needs of its students, such as PRC 029 funds or PRC 118 for autistic student
support. The school will also be prepared to seek reimbursements from Medicare, Medicaid, and Private
Insurance for reimbursable services to high needs students. The governing board recognizes the need to
plan ahead and to fully understand the operating environment and resources which may be
available. BEAM Academy will remain full prepared to address the needs of all students which are

accepted thru the lottery and to provide FAPE.

Q163. If there is a plan to outsource any or all financial management areas such as payroll, benefits, audits,
fundraising, accounting, etc., provide a statement on how the vendors will be selected and how the board
will oversee their activities to ensure fidelity and compliance.

BEAM Academy has entered into a management contract with Torchlight Academy Schools, LLC which will

provide financial management services for the school including payroll, benefits administration, and
accounting services. The board will separately contract a Local Government Commission approved
Independent Certified Public Accountant to conduct the annual single audit. In all case, the school will
identify and investigate at least three vendors and will select the best candidate which can meet the needs
of the school. The board will consider price, quality, and experience in the matrix use to select

vendors. The governing board will adopt procurement policies and procedures.

Q164. Does the school intend to contract for services such as student accounting and financial services,
exceptional children instructional support, custodial etc. Describe the criteria and procedures for the
selection of contractors and large purchases
BEAM Academy will adopt and publish procurement policies and procedures which govern
selection of vendors with appropriate threshold amounts for informal purchasing, obtaining three quotes,

and a formal bid process.
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Q165. Explain how the budget aligns with the school's mission, curricular offerings, transportation plans,
and facility needs
BEAM Academy budget is designed to assure the school can meet its mission statement. The
budget provides sufficient funding to meet the school’s curricular offerings, its transportation plan, and
provide for the school's facility needs. The budget is aligned to the stated elements by providing sufficient

resources to assure that said items can be carried out.

Q166. What percentage of expenditures will be the school's goal for a general fund balance? Describe how
the school will develop the fund balance.
BEAM Academy governing board'’s general fund balance goals is 3 to 8 percent of
revenue. The school anticipates that general fund balance goals will be tied to student enrollment and the
marginal cost of the school’s operations.

Q167. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases
BEAM Academy governing board will enter a financing lease for its facilities, furnishing, and equipment
(including student computers). The school will also maintain a line of credit to assure the school meets its
cash flow needs. The contracted management company is committed to providing the school with
$50,000.00 in start-up capital.

Q168. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)? If
yes, please provide a list. Note which are secured and which are anticipated, and include evidence of
commitment for any assets on which the school's core operation depends.

BEAM Academy governing board has entered a management contract with Torchlight Academy Schools,

LLC. The management company has committed $50,000.00 for start-up capital.

12.3. Financial Compliance

Q169. How will the school ensure adequate internal controls, including segregation of duties, safeguarding
of assets, accurate and adequate recording keeping?
BEAM Academy governing board will adopt and implement Internal Control Policies and Procedures which

comply with Generally Accepted Accounting Practices (GAAP).

Q170. Provide any known or possible related party transactions (relationship, description of transaction
and estimated dollars involved)
None

Q171. Provide the name of the firm approved by the NC Local Government Commission (LGC) that will
conduct the audit. Include the complete mailing address, telephone number and fax number. If a firm has
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yet to be identified, please list the firms the board has investigated
Darrell L. Keller, CPA, PA, 105 S. city Street, Kings Mountain, NC 28086. Telephone: (704) 739-0771; Fax
(704) 739-6122.
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13. Other Forms

Q172. Sign the attached Charter School Required Signature Certification document and upload it as a PDF
or image file.
Upload Required  File Type: pdf, image Max File Size: 30 Total Files Count: 1

Resources :

3

Evidence:

Signature Certifications.pdf

Q173. Sign the attached Contracting Certification Form document and upload it as a PDF or image file.
Upload Required  File Type: pdf, image Max File Size: 30 Total Files Count: 1

Resources :

3

Evidence:

}

PDF

Contracting Certification.pdf
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14. Third-party Application Preparation

Q174. Was this application prepared with the assistance of a third-party person or group?
Yes
No

Q175. Give the name of the third-party person or group:
Torchlight Academy Schools, LLC

Q176. Fees provided to the third-party person or group:
None. See: Management Agreement

Powered by ‘& EdLusion

8/5/2020



NORTH CAROLINA CHARTER APPLICATIONS

NC Public Charters \\(

15. Application Fee

Pursuant to G.S. 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the Office
of Charter Schools. The applicant must submit their application fee by July 24, 2020 at 5:00 pm EST for Fast
Track and Accelerated applications, and July 24, 2020 at 5:00 pm EST for traditional timeline applications.

Payments will be accepted in the form of a certified check. Cash is not accepted.

Q177. *Application Note: The applicant must mail the certified check along with the Application Fee
Payment Form before or on the due date of July 24, 2020 at 5:00 pm EST for Fast Track and Accelerated
applicants, and July 24, 2020 at 5:00 pm EST for traditional timeline applicants. Failure to submit
payment by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.
Payments should be made payable to North Carolina Department of Public Instruction:

North Carolina Department of Public Instruction

Office of Charter Schools
6307 Mail Service Center
Raleigh, NC 27699-6307

| understand

Evidence:

PDF

BEAM Academy_fee-payment fo...
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16. Signature page

Q178. Fill out the attached resource and get it signed and notarized. Then upload as a PDF or image file.
Upload Required File Type: pdf, image Max File Size: 30 Total Files Count: 1

Resources :

E

Evidence:

BEAM Notarized signature page....

Q179. Complete

| have finished the application

* Q180. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
The school leader may terminate an employee subject to appeal to the Board of Directors. All employees
are required to complete a criminal background check immediately upon hiring. The school leader may be
dismissed in the discretion of the Board.
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2021-2022 ACADEMIC CALENDAR

[1025 hrs of Instruction] (School Hours 7:00 a.m. to 3:35 p.m)

DECEMBER 2021 APRIL 2022
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7 1 2 3 4 1 2
21 12 13 14 15 16 17 18 10 11 12 13 14 15 16

17 18 19 20 21 22 23

28 19 20 21 22
26 24 25 26 27 28 29 30
JANUARY 2022 MAY 2022
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1 P28 3 4 5 e 7 8 14
18 9 10 11 12 13 14 15 21
25 16 17 18 19 20 21 22 28
23 24 25 26 27 28 29
30 31
FEBRUARY 2022 JUNE 2022
S S M T w T F S S M T W T F S
2 1 2 3 4 5 1 2 3 4
9 6 7 8 9 10 11 12 5 6 7 8 9 10 11
16 13 14 15 16 17 18 19 12 13 14 15 16 17 18
23 20 21 22 23 24 25 26 19 20 21 22 23 24 25
30 27 28 26 27 28 29 30
MARCH 2022
S S M T W T F S First and Last Day of School
6 1 2 3 4 5 . Holidays (No School)
13 6 7 8 9 10 11 12 Teacher Work Days (No School)
20 13 14 15 16 17 18 19 Testing and Assessment
27 20 21 22 23 24 25 26 . Vacation
27 28 29 30 31 End of Grading Period

- Report Card Day
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DAILY/WEEKLY SCHEDULE (K-8)

Time Monday Tuesday Wednesday Thursday Friday
7:00 a.m. Arrival Arrival Arrival Arrival Arrival
7:00-7:20 a.m. Breakfast Breakfast Breakfast Breakfast Breakfast
7:20-7:45 a.m. Morning Meeting Morning Meeting Morning Meeting Morning Meeting Morning Meeting
7:45-9:15 a.m. Reading/ELA Reading/ELA Reading/ELA Reading/ELA Reading/ELA
9:15-10:15 a.m. Mathematics Mathematics Mathematics Mathematics Mathematics

10:15-11:15a.m.

Science

Science

Science

Science

Science

11:15-11-45 a.m.

Social Studies

Social Studies

Social Studies

Social Studies

Social Studies

11:45-12:15 p.m.

Lunch

Lunch

Lunch

Lunch

Lunch

12:15-12:45 p.m.

Recess

Recess

Recess

Recess

Recess

12:45-1:45 p.m.

Agricultural Project

Agricultural Project

Agricultural Project

Agricultural Project

Agricultural Project

1:45-2:45 p.m.

Agricultural Project

Agricultural Project

Agricultural Project

Agricultural Project

Agricultural Project

2:45-3:30 p.m.

Agricultural Project

Agricultural Project

Agricultural Project

Agricultural Project

Agricultural Project

3:35 p.m.

Dismissal

Dismissal

Dismissal

Dismissal

Dismissal

*Agricultural Project-All times blocked under Agricultural Project is used for Project-Based Learning and implementation of the National
Agricultural Literacy Curriculum. Other curriculum standards are also integrated into project-based learning such as Healthful Living, PE, and
other N.C. Essential Standards.
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Instructional Leader

Teachers & Instructional Staff

BOARD OF DIRECTORS

LEAD ADMINISTRATOR/PRINCIPAL

Transportation Contractor

Child Nutrition Contractor

Facilities Maintenance/

Custodial Contractor

School Financial Officer

Educational Services Provider

(Business Office)




Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a
North Carolina public charter school; you are responsible for ensuring the quality of the school’s
entire program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that
each prospective board member respond individually to this questionnaire. Where narrative
responses are required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant
interview, in order to be better prepared for the interview; and 2) to encourage board members to
reflect individually as well as collectively on their common mission, purposes, and obligations at
the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve: BEAM
Academy

2. Full name: Lillian Lacewell Graham

Home Address: 1028 Graham Road Riegelwood, NC 28456

Business Name and Address: 1472 East Arcadia Road Riegelwood, NC
Telephone No.: 910-655-0953

E-mail address: Ligraham43@gmail.com

3. Brief educational and employment history.
Graduated--East Arcadia High School-1961

--North Carolina A & T-1965
Worked as an educator for 47 years in the counties of Bladen and Columbus.

4. Have you previously served on a board of a school district, another charter school, a
non-public school or any not-for-profit corporation?

No: Yes: X

East Arcadia Town Council for thirty plus years.



5. How were you recruited to join this Board of Directors? Why do you wish to serve on the
board of the proposed charter school? I was recruited by the chairman because he knew part
of my educational qualification and my love of learning. We talked often about education
and the decline of education in our community. I love this area. One of my greatest joys was
educating children in the classroom of this area.

6. What is your understanding of the appropriate role of a public charter school board member?
As board members, we will have the responsibility of overseeing the total operation of the
school. We will be responsible for the finances, community involvement, setting policies

and
procedures, etc.

7. Describe any previous experience you have that is relevant to serving on the charter school’s
board (e.g., other board service). If you have not had previous experience of this nature,
explain why you have the capability to be an effective board member. I have served on the
town board, Bladen County Housing Board, Bladen County Library, Bladen County Hospital
Board, etc.

8. Describe the specific knowledge and experience that you would bring to the board. I worked
for twenty-five years as a classroom teacher. I worked for over twenty years as an
administrator running schools, managing funds, disciplining children and supervising
teachers. I have been involved in planning summer science and math institutes. I also helped
organize free after school tutoring program. One year, I organized an ran a free summer
school program for students grades K-12. all teachers were certified and worked without pay.

School Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs?
We will provide a community-based school with Academic Excellence and Agricultural
Mastery for all students.

2. What is your understanding of the school’s proposed educational program?

(a) "BEAM” - Building Excellence and Agricultural Mastery

(b) Project and Activity based Learning

(c) We will master the NC Standard Course of study with 80% efficiency.

(d) the school will serve students in grades K-12.

(e) This school with be student centered with parents and students activity involved in
agricultural projects to prepare them for local jobs and/or college.

3. What do you believe to be the characteristics of a successful school?



(A)this school should have a welcoming atmosphere with happy students actively
involved in Ag projects that involve all fields of education.

(B) this school should set measurable goals, using the standard course of study as a
guide.

(C) A successful school is one that involves parents, and the community, students,
and teachers in all areas of school life/

4. How will you know that the school is succeeding (or not) in its mission?
(a) We have reached SMART goals that have been met.
(b) reports from administrators
(c) students are excitedly planning and completing projects and activities.

Governance

1. Describe the role that the board will play in the school’s operation.
We will help create policies for the school that will ensure school integrity, community
involvement, student safety, etc. We will be the final decision-makers.

2. How will you know if the school is successful at the end of the first year of operation?
Administrator reports that are verified, SMART Goals that are met, surveys, student
achievement, etc.

3. How will you know at the end of five years of the schools is successful?
The goals are continuously met, students and parents are happy, enrollment increases,
and all supported by the data.

4. What specific steps do you think the charter school board will need to take to ensure that
the school is successful?
Parental involvement attend some activities, collaborate with board members, attend
workshops, be visible and available.

5. How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school?
We must follow our own policies as well as policies set by the state of N.C. for charter
school. If we know something is wrong we must police ourselves. If that does not work,
reports must be made to higher authority.

*Please include the following with your Information Form
® aone page resume

*If you responded within the application that disciplinary action has been taken against any past
or present professional licenses, provide a detailed response below outlining the disciplinary
action taken and the license validity. Click or tap here to enter text.



Certification

I, Lillian Lacewell Graham, certify to the best of my knowledge and ability that the information I
am providing to the North Carolina State Board of Education as a prospective board member for
BEAM Academy Charter School is true and correct in every respect.

. < ‘ ! /.
Signature: Date: M@/’V /{ 7 /
7/15/2020 /4 29 h LA AL 77—



Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a
North Carolina public charter school; you are responsible for ensuring the quality of the school’s
entire program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that
each prospective board member respond individually to this questionnaire. Where narrative
responses are required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant
interview, in order to be better prepared for the interview; and 2) to encourage board members to
reflect individually as well as collectively on their common mission, purposes, and obligations at
the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve: Beam Acadamy

2. Full name: Tyrone Tucker

Home Address: 602 Wright Street Wilmington, NC 28401
Business Name and Address: NA

Telephone No.: 910 228 7562

E-mail address: tiemuhammad®aol.com

3. Brief educational and employment history. Self Employed Barber and Commercial Truck
Driver. High School, Barber School. Commercial Truck Driver School.

4. Have you previously served on a board of a school district, another charter school, a non-
public school or any not-for-profit corporation?

No: NO Yes

* How were you recruited to join this Board of Directors? Why do you wish to serve on
the board of the proposed charter school? As a founder of this potential charter
school I believe that I should be on the Board of Directors to help in the guidance



and vision for its development and to ensure that students in Bladen County
have access to quality education and help them use the resources that Bladen
County residency offers.

5. What is your understanding of the appropriate role of a public charter school board member?
To meet on a regular basis and make sure that the policies and laws that affect the
school are complied with, to provided oversight and governance, policies and deal with
issues of budgeting and overall trajectory of the school.

6. Describe any previous experience you have that is relevant to serving on the charter school’s
board (e.g., other board service). If you have not had previous experience of this nature,
explain why you have the capability to be an effective board member.

I am facilitator and member of several community based organizations that operate
for the good of the community. The LOC for JOE 2015-2018, The Ministerial Alliance of
Wilmington NC, Ministry of Agriculture, Education Committee of the Community Action
Group. Muhammad Home School Network, Board Member, 1996-2002.

7. Describe the specific knowledge and experience that you would bring to the board. As a
facilitator for many of the above groups, I understand and have decades of experience
working with a team of people for the benefit of the community. I have provided
direction, curriculum choice and support for the homeschooling of my own children. I
now serve on the Education Committee of the Community Action Group in Wilmington
NC and have made requests and suggestions to the New Hanover County School Board
on behalf of citizens and parents of the area. I have established local, regional and
national connections to educators and agriculturalists who are interested in making
sure that BEAM students are able to take advantage of the field of agriculture, from
rural to urban farming. I have been a resident of the Cape Fear Region since 1993 with
maternal roots to Bladen County reaching back as far as the mid 1800s. I am
committed to making sure that the families that reside here have access to quality
education and choice.

School Mission and Program
1. What is your understanding of the school’s mission and guiding beliefs?

That BEAM is committed to excellence in all areas with emphasis on reading, math, science
with hands on learning and activities in agriculture.

2. What is your understanding of the school’s proposed educational program?
That BEAM will use the NC Standard Course of Study and National Agriculture Literacy
Program along with Active based learning methods. The school will serve students from



several counties, many of whom are black and Hispanic students who have families that
are historically and currently involved in agriculture and farming.

3. What do you believe to be the characteristics of a successful school? High moral among

1.

students and staff, high enrollment, high teacher retention, teachers and staff that
reflect the student population, qualified and passionate teachers that have a strong
support system, a strong PTO and strong community involvement mechanism.

How will you know that the school is succeeding (or not) in its mission?

Achievement assessments for students, teachers, staff and comparison
to data that reflects the comparable schools and communities on a local and
statewide and then national basis.

Governance

Describe the role that the board will play in the school’s operation.

The board will provide oversight, direction, ensure that budgeting, and policies are set and
complied with.

3.

How will you know if the school is successful at the end of the first year of operation?

BEAM will review surveys, reviews and input from it’s Lead
Administrator, refer to statistics about student performance and
achievement.

How will you know at the end of five years of the schools is successful?

The Board will continue to review the statistics and performance surveys, and adjust each
year to include other data as the school grows.

4,

S.

What specific steps do you think the charter school board will need to take to ensure that
the school is successful? We need to survey the community to determine the
educational needs of the residents, lay out a plan for meeting those needs,
demonstrate that this board can deliver and get the community on board as well.
The steps involve, marketing, Recruitment of qualified personnel for the board,
administrators and teachers, securing of a building and location that meets BEAM’s
needs, set forth budgeting and finance and determine policies. We need quality
educators, accountability and ethics on the part of the entire school staff.

How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school?



That board member would voluntarily exclude themselves from
discussion or voting on that issue and the policies of conflict resolution
would be used to address the situation.

*Please include the following with your Information Form
a gne page resume

*If you responded within the application that disciplinary action has been taken against any past
or present professional licenses, provide a detailed response below outlining the disciplinary
action taken and the license validity. Click or tap here to enter text.

Certification

I, Tyrone Tucker , certify to the best of my knowledge and
ability that the information I am providing to the North Carolina State Board of Education as a
prospective board member for BEAM Academy Charter School is true and

correct in every respect.

Signature
Date 7/11/20



Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a
North Carolina public charter school; you are responsible for ensuring the quality of the school’s
entire program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that
each prospective board member respond individually to this questionnaire. Where narrative
responses are required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant
interview, in order to be better prepared for the interview; and 2) to encourage board members to
reflect individually as well as collectively on their common mission, purposes, and obligations at
the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve:
BEAM Academy

2. Full name:
Edna Elise Lonon
Home Address: 602 Wright Street, Wilmington NC 28401

Business Name and Address: NA
Telephone No.: 910 228 8551
E-mail address: seabreezelise@hotmail.com

3. Brief educational and employment history. BA - WSSU - 1988 Mass Communications,
MA -incomplete UMCP - Radio-TV-Film 1989-1991, Employment includes - Substitute
Teaching, PG County Maryland, Washington DC, New Hanover County, GED
Instructor for CFCC, Home School Educator, Tutor, Journalist, Newspaper Editor,
Copy Editor.

4. Have you previously served on a board of a school district, another charter school, a non-
public school or any not-for-profit corporation?

No: Yes: YES



5. How were you recruited to join this Board of Directors? Why do you wish to serve on the
board of the proposed charter school? I was recruited by Tyrone Tucker, based on the
concern I have for education choices in this region. I believe education is the life of any
community and to have little or no educational choices is disheartening and almost a
death blow to the area. The families of Bladen County have an intense and rapidly
growing need for education choice and quality educational environment, in particular,
one that links the students not only to the community but also to future economic
opportunities in agribusiness which is also increasingly needed.

6. What is your understanding of the appropriate role of a public charter school board member?

That the board members works together for the benefit of the school, attend meetings
and trainings as decided by the board, ensure compliance with school policies and laws,
and make decisions regarding curriculum, budgetingand how the school operates. I believe
we have a responsibility to get the community involved in the successful integration of the
school into the daily concerns of the citizens and provide a stable, thriving and progressive
infrastructure so that the students, staff and teachers have the ability to concentrate on
their goals and daily operations.

7. Describe any previous experience you have that is relevant to serving on the charter school’s
board (e.g., other board service). If you have not had previous experience of this nature,
explain why you have the capability to be an effective board member.

I have worked on the NHRMC Community Committee as a board member, and the 1898

Commission in Wilmington NC, board member, Muhammad Homeschool Network, board

member, teacher, Northside Community Center Helping Families & Children, board

member.

8. Describe the specific knowledge and experience that you would bring to the board.

I have homeschooled 4 students, up to grades 5, 6 and 12 and understand the
importance of curriculum, trajectory of students toward their educational needs, and the
importance of providing a solid base so that teachers, staff and students can concentrate on
their daily goals. As a GED instructor for CFCC, this base was made even more clear for
me as we successfully led the highest number of students to their GED diploma that the
program had ever, and since enjoyed. This was, in my opinion, because of the network
provided for the teaching staff and students that we were free to concentrate on their daily
interactions with the students and not other responsibilities. I provided clerical support and
effectively moved as an intern for a former New Hanover County School Board for 9 years,
and assisted in the preparation for a congressional presentation on education in
Washington DC and saw how important the policies that were set affected the teachers,
staff, students and overall climate in which education was perceived and projected. I have
a good working knowledge of the lower Cape Fear region as a native to Wilmington, NC
and a soon to be resident of Bladen County. It is my intense desire to ensure that the
underserved students in the area have their educational needs met.



School Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs? That BEAM is
to be a school dedicated to fostering excellence in its students and staff. BEAM will
provide an agricultural component as active based learning, which also intensifies
the students connection to the community and lays a base for their potential
continued residency and contribution to the area as productive, and participatory
citizens. BEAM is also committed to excellence in all areas for all of its students

2. What is your understanding of the school’s proposed educational program?
BEAM will use the NC Standard Course of Study, the National Agricultural Literacy
Program, active based learning and community involvement to make sure our students are
not only successful, but completely enthused about the about the acquisition of knowledge
and how applying that knowledge can meet their personal goals and service the community
of which they are a part. The hands-on component will be vital and will include school
garden, home garden, access to urban garden and techniques, the use of sciences toward
that end.

3. What do you believe to be the characteristics of a successful school?
A school that has a high tone level, meeting and exceeding academic standards. One with a
bright, orderly and vibrant atmosphere, that develops the gifts, skills and talents of the
students, staff and administrators. A school, fosters strong parent-teacher-student
relationships, safety and provides various means of academic engagement of the students.
The successful school is one that the community is proud of because of it’s impact on the
community, and the individual and collective growth of the students that attend.

4. How will you know that the school is succeeding (or not) in its mission? SMART goals
to be implemented. By reviewing academic scores, human resource records
(retainment of teachers and staff, employee assessments). Also, implementing
measurable methods of achievement and reviewing regularly, assessing the
enrollment list or pre-enrollment list, providing feedback methods for students and
parents and staff, reviewing attendance s of teachers and students, community
involvement and tracking activities implemented and initiated by the students and
staff.

Governance

1. Describe the role that the board will play in the school’s operation.



The Board makes decisions that affect the operation of the school by creating
policies, ensure that the community is engaged and that the school is run as required
by the state.

2. How will you know if the school is successful at the end of the first year of operation?

Setting SMART goals and reviewing, correcting and improving as we move
periodically throughout the year. Looking at student attendance, scores, retention,
suspension rates, project participation, teacher retention, waiting lists for enrollment,
community projects and involvement by surveys and other methods of compiling data such
as feedback forms, parent teacher association participation, initiative taken by students
and staff to address issues that concern them.

3. How will you know at the end of five years of the schools is successful? The use of
SMART goals will be used here again. Compilation of the yearly data and
comparison with comparable communities and schools, in addition to continually
finding proven methods of assessment that fits the needs of the school’s assessment
process. We should use data and be aggressive about older and newer ways to
obtain that data.

4. What specific steps do you think the charter school board will need to take to ensure that
the school is successful?

We need to have a good working knowledge of our role and be willing to get any training
ad education that facilitates our success as a board that meets its objectives. We need to
use SMART for the assessment of our board. We need to be unified in our initial approach
and debut to the community and be able to prepare the community for the school: present
the need for the charter school, demonstrate or get their trust that this board can provide
the school needed, present the need and reward for agricultural focus, provide any needed
recommendations for great teachers, seek out black male teachers in particular, ensure that
it is financially stable, stack enrollment quickly, and lay a strong plan for agricultural
excellence, by network with local farmers, stores, community groups and potential
community mentors, interns, etc.

5. How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school?

The Confict of Interest Policy would be followed and the board
member in question would voluntarily not vote on or discuss that issue. The
policies regarding the circumstances should be clearly defined, reviewed
and then those policies and the circumstances compared. Once compared,
the board members must deal objectively and ethically and compliance with
the laws and governing policies.



*Please include the following with your Information Form
® agne page resume

*If you responded within the application that disciplinary action has been taken against any past
or present professional licenses, provide a detailed response below outlining the disciplinary
action taken and the license validity. Click or tap here to enter text.

Certification

I, Elise Lonon , certify to the best of my knowledge and
ability that the information I am providing to the North Carolina State Board of Education as a
prospective board member for BEAM Academy Charter School is true and correct

in every respect.

Signature
Date 7/17/20



Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a
North Carolina public charter school; you are responsible for ensuring the quality of the school’s
entire program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that
each prospective board member respond individually to this questionnaire. Where narrative
responses are required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant
interview, in order to be better prepared for the interview; and 2) to encourage board members to
reflect individually as well as collectively on their common mission, purposes, and obligations at
the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve: BEAM Academy

2. Full name: Marjorie L. Graham

Home Address: 534 Smith Road, Riegelwood, NC 28456
Business Name and Address:

Telephone No.: 910-612-0006

E-mail address: marjoriedarius@bellsouth.net

3. Brief educational and employment history.

BS in Special Education: Learning Disabilities 1982 from Winston-Salem State University,
Winston-Salem, NC. | Retired from New Hanover County Schools with 34 years of teaching
experience. | am currently employed by Bladen County School System as a Special Education
Teacher since Oct. 2018.

4. Have you previously served on a board of a school district, another charter school, a non-
public school or any not-for-profit corporation?

No: x[ ] Yes: [ ]

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the
board of the proposed charter school?
| was recruited by the board chair, Tyrone Muhammad. | am very interested in seeing a
charter school established in my community. This community is in danger of losing the only



school that remains and this school only serves PreK-4t" grade. Most of the resources have
been taken away and our students are suffering educationally and socially as a result. This
community has always taken pride in our school and the success stories that have come out
of our small town. Having a charter school in the area could help our community to grow
and provide the support and resources that our children need within the community.

6. What is your understanding of the appropriate role of a public charter school board member?
Board members make sure that policies and procedures are followed. We are not there for
the day to day operation within the school, but we try to ensure that the school is operating
according to guidelines.

7. Describe any previous experience you have that is relevant to serving on the charter school’s
board (e.g., other board service). If you have not had previous experience of this nature,
explain why you have the capability to be an effective board member.
| do not have any prior experience, but | have worked in the school system for over thirty-
five years and | have talked to board members and served on committees with them. | have
viewed the duties and responsibilities of board members. Finally, | believe in following rules
and guidelines.

8. Describe the specific knowledge and experience that you would bring to the board.
| think my years of experience in education would be very helpful to the board and my

knowledge of Special Education Law.

School Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs?
My understanding of the school’s mission and guiding beliefs is to provide a community-
rooted school that will ‘Build Excellence & Agricultural Mastery’ (BEAM) among all
students.

2. What is your understanding of the school’s proposed educational program?
BEAM Academy’s vision is for all students to exude everyday excellence and engage in
an agricultural curriculum that strengthens their abilities in math, reading, and science.
We will use the NC Standard Course of Study as the curriculum standards as well as the
National Agricultural Literacy Curriculum.

3. What do you believe to be the characteristics of a successful school?
A successful school needs to be organized, parents support the school and feel
welcomed and informed. A successful school has a good leader and qualified staff
members who believe in what they are doing.

4. How will you know that the school is succeeding (or not) in its mission?
We will know that the school is succeeding if the students are being successful and
accomplishing the goals that have been established for them.



Governance

1. Describe the role that the board will play in the school’s operation.
The board will meet regularly with the school leader/principal and review established
indicators for school success. These will include budget, overall day to day operations,
and student achievement, etc.

2. How will you know if the school is successful at the end of the first year of operation?
We will know if the school is successful through parent, student, and teacher input,
financially, and through academic success. Protocol will be established for collecting
data on every aspect of the school. If parents and students want to come back for a
second year, this will be a huge indicator.

3. How will you know at the end of five years of the schools is successful?
If student achievement has shown consistent growth, if we have added additional
students each year, if we are able to operate within our budget, and if teachers are
consistent in their employment, these are all indicators of success.

4. What specific steps do you think the charter school board will need to take to ensure that
the school is successful?
As a board, we need to provide the necessary supports to the principal and staff,
consistently monitor indicators for growth, and be vigilant in our efforts to ensure that
policies and procedures are being adhered to.

5. How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school?
| would call a board meeting to discuss any concerns and deal with them right away. The
longer you allow an issue or potential problem to continue, the bigger it becomes .

*Please include the following with your Information Form
® aonepage resume

*If you responded within the application that disciplinary action has been taken against any past
or present professional licenses, provide a detailed response below outlining the disciplinary
action taken and the license validity. Click or tap here to enter text.

Certification

I, Marjorie L. Graham, certify to the best of my knowledge and ability that the information I am
providing to the North Carolina State Board of Education as a prospective board member for
BEAM Academy (E;;lﬁ School is true and correct in every respect.

ﬂ?ﬁafu Dt

Signature

Date: 7/14/20



BYLAWS
OF
BEAM ACADEMY

ARTICLE |
INTRODUCTION; LEGAL STATUS

Section 1: Name

The name of the non-profit corporation is BEAM ACADEMY, of Bertie County, duly
authorized under the statutes of the State of North Carolina.

Section 2: Principal Office

The Principle office of the Corporation is located in Bladen County, in the State of North
Carolina. The street address of the corporation in Bladen County is:

ARTICLE Il — Purposes
Section 1: Purposes

The mission of BEAM ACADEMY is as follows:

“To provide a community-rooted school that will Build Excellence and
Agricultural Mastery (BEAM) among all students.”

ARTICLE 11l - Board of Directors
Section 1: Powers

The activities, affairs and business of the Corporation shall be conducted by or under the
direction of the Board of Directors.

Section 2: Number, Qualifications, Election, and Tenure

a) The number of directors constituting the Board of Directors shall be no less than five (5)
and no more than nine (9).

b) A person needs to be at least eighteen (18) years old to be qualified as a Director. Paid
employees of the Corporation may not serve on the Board of Directors as voting
Members.

¢) Any qualified person seeking to become a Director of the BEAM ACADEMY Board will
submit an application including a resume and explanation of why he/she is seeking
membership to the Board. When a vacancy or vacancies occur, either by death,

1



d)

€)

9)

resignations, and removal from office, end of term, tenure limit, and/or for any other
reason, the remaining BEAM ACADEMY Board Members will review the applications
submitted and elect the applicant(s) seeking to become a member of the BEAM
ACADEMY Board of Directors.

The sitting Board Members may conduct interviews with the perspective Board
Candidates.

With the exception of the very first planning board, each Director shall hold office for a
period of four years. The terms for the initial Board of Directors shall be staggered. One
half (1/2) of the members of the first board shall serve a term of four years, and one half
(1/2) will serve a term of three years. At the end of these terms, subsequent Directors will
serve four-year terms. (The planning board shall be those individuals in place as the
Board of Directors after the incorporation and application for charter as a school.
These individuals will serve as the initial Board of Directors. The initial Board of
Directors terms shall begin on the first day of July in the year the school is given a
charter.)

Except non-voting employee Directors, no person appointed or elected shall serve more
than five (5) consecutive terms. However, each Director shall continue in office until the
successor in that office shall have been duly appointed or until the current Director
resigns, becomes disqualified, or until that Director is removed.

If due to death, resignation or other disability the Board membership falls below (5) five,
resigning members will be released upon the appointment of a replacement member.

Section 3: Ex-Officio Directors

The Chief Executive Officer/School Director of the Corporation shall during his or her

respective term serve as an Ex-officio member of the Board of Directors. In addition, there shall
be such other Ex-officio Directors as elected by a vote of the Directors then holding office. Each
Ex-officio Director, including the School Director, shall be entitled to enter into all deliberations
and to receive notice of all meetings, but he or she shall not vote nor be counted in determining
the existence of a quorum.

Section 4: Duties

a)

b)

Directors shall perform any and all duties imposed on them collectively and individually
by law, the Articles of Incorporation or by these Bylaws. Directors shall stand in a
fiduciary relation to the corporation and shall discharge the duties of the respective
positions in good faith, and with that diligence and care which reasonably prudent men
and women would exercise in similar circumstances and like positions.

Directors shall appoint, remove, and evaluate the Chief Executive Officer (also known as
the School Director) of the Corporation. (The Chief Executive Officer or School Director
shall be synonymous with the contracted Management Company).

Directors shall conduct an annual self-evaluation(s) to ensure their quality of service to
the corporation.

Directors shall meet at such times and places as required by these Bylaws. The Board
may consider a director with two consecutive un-excused absences from regular meetings
as having resigned.

Directors shall register their addresses with the Secretary of the Corporation.



Section 5: Resignation of Directors

A Director may resign at any time by giving notice in writing to the Chairperson or
Secretary of the Corporation. Such resignation shall take effect at the time specified, or if no time
is specified, at the time such resignation is received by the Chairperson or Secretary.

Section 6: Vacancies

If a vacancy should occur in the Board of Directors by death, resignation,
disqualification, or otherwise, the remaining Directors may continue to conduct the Corporation's
business. The vacancy will be filled immediately as provided in Section 2c of this Article I1l. A
Director who is chosen in this manner shall hold office for the unexpired portion of the term of
the person whom the newly elected Director succeeds. After this period they can seek to remain
on the Board thru Section 2 above.

Section 7: Compensation

Directors shall serve without compensation for their services to the Board.

Section 8: Director's Adverse Interest

If any Director has an adverse interest in a corporate transaction, such Director must
make full disclosure to the Board of the adverse interest as soon as such Director knows, or
should know of its existence. Upon full disclosure, the Board may approve the transaction only
by a good faith vote of a majority of the disinterested Directors present. However, no such
transaction may be approved if it would constitute self-dealing prohibited under sections 4941 of
the Internal Revenue Code of 1986, or the corresponding provisions of any later federal tax laws,
or if it would result in the imposition of any excise tax under any other provision of Chapter 49A
of the Internal Revenue Code of 1986, or the corresponding provisions of any later federal tax
laws.

Section 9: Certain Director Liability

A Director shall be subject to the liabilities imposed by law upon Directors. In addition,
all Directors who vote for or assent to any distribution of assets of the Corporation contrary to
any lawful restrictions in the Non-profit Corporation Act of the State of North Carolina, the
corporate Charter, or the Bylaws, shall be jointly and severally liable to the Corporation for the
amount of such distribution. Furthermore, such liabilities shall not exceed the debts, obligations
and liabilities existing at the time of the vote or assent where the Director relied and acted in
good faith on financial statements of the Corporation to be correct and to be based on generally
accepted principles of sound accounting practice by the Chairperson or the Treasurer, or certified
by an independent public accountant or firm of such accountants to fairly reflect the financial
condition of the Corporation.



Section 10: Conflict of Interest

Board members shall be completely objective and free of personal conflict when making
decisions on the board. The Board shall adopt and update on an annual basis a separate Conflict
of Interest Policy.

Section 11: Removal

Members of the Board of Directors (Member) as defined by Section 2 of this Article 111
may be removed with cause in accordance with the Board Handbook, by vote of the Board of
Directors present at any regular meeting; or at a special meeting of the Board called for that
purpose.

ARTICLE IV - MEETINGS
Section 1: Open Meetings

The Board will conduct open meeting within the meaning of the North Carolina General
Statutes for open meetings laws of public entities.

Section 2: Regular Meetings

The Board of Directors will meet monthly with the date, time and place being designated
by the Chairperson or the Chairperson’s designee. One of these meeting shall be the annual
meeting (Section 5) of the Board of Directors. The North Carolina open meeting laws will be
followed during all meetings of the Board of Directors. The board shall conduct a minimum of
eight (8) regular board meetings annually.

Section 3: Substitute Regular Meetings

If any regular meeting shall not be held as designated in section 2, above, a substitute
meeting may be called by the Chairperson or by two or more of the Directors. This meeting may
be designated as a regular meeting.

Section 4: Special Meetings & Emergency Meetings

The persons authorized to call Special Meetings of the Board are the Chairperson or at
least two Directors. All Board Members must be notified not less than ten (10) days in advance
of the place and time of a Special Board Meeting, such notice to be made pursuant to Section 6,
below. This notice can be waived for any such meeting by signed writing acknowledging actual
notice and a desire to meet at an earlier time however such notice must be obtained from all
Board members.

Emergency matters regarding natural disaster, war, acts of God, major emergent
governance issues and the like may arise and need the full attention of the Board of Directors for
the health of the Corporation. For genuine emergency matters which can not wait until the next
regular Board meeting the Chairperson (or Vice Chairperson in the absence or unavailability of



the Board Chair) can call an emergency meeting to deal only with the emergency matters. A
guorum must be present. Notice of an emergency meeting shall by 24 hours unless the same is
waived by all members.

Section 5: Annual Meeting.

The annual meeting of the Board of Directors shall be held within 3 months after the
close of the fiscal year for the purpose of selecting officers, approving financial reports, and to
transact any other business as may be specified in the notice of the meeting.

Section 6: Notice of Meetings

Notice of any regular meeting, including the Annual Meeting of the Board of Directors,
shall be given to the Board Members at least one-week (seven 7 days) prior thereto. Notice of
any special meeting of the Board of Directors shall be given at least ten (10) days prior thereto.
All notices shall be in writing delivered personally or sent by mail, email, telegram, or fax to the
address of each Director as shown on the records of the Corporation. All meeting of the entire
Board shall be noticed to the public on the school’s website and placed in a local newspaper.

Section 7: Quorum

The presence of a simple majority of the members of the Board of Directors at a meeting
duly assembled shall constitute a quorum for the transaction of business. If less than a quorum is
present at the time and place of any meeting, the Directors present may adjourn the meeting until
a quorum shall be present.

Section 8: Decision Making

Notwithstanding any provision of these Bylaws to the contrary, requiring consensus,
unanimity, or any other percentage of votes by members of the Board, including, without
limitation, any vote to amend these Bylaws or to elect or replace a director, decisions of the
Board shall be by a majority vote of the directors present and constituting a quorum. In all cases,
in the event of a tie, the vote of the Chairperson shall break the tie. The aforementioned
provisions shall apply to all decisions of the Board.

Roll Call VVoting Process

The Chair shall inquire, prior to the vote, if any member requests the use of the roll call
process. The Chairperson may, at their discretion, ask for Roll Call Vote even if no request is
made by other members. If no request is made, the vote may be held immediately. Should a
request for Roll Call Vote be made, each member of the board, in sequence, is asked to voice
their summary opinion on the issue. Upon conclusion of the Roll Call, the vote shall be taken.

ARTICLE V - Officers

Section 1: Designation of Officers



The Officers of the Board of Directors of this Corporation shall include the Chairman,
Secretary and Treasurer. The Directors may designate and fill other corporate offices as needed.
Any two offices or more may be held by one person, except the offices of Chairperson,
Secretary, and Treasurer. No officer shall sign or execute any document in more than one
capacity.

Section 2: Election, Term of Office and Qualifications

Each officer shall be elected by the Board of Directors at the Annual Meeting. These
officers shall hold office during the fiscal year after their election. Other officers, as needed, may
be appointed in accordance with the provisions of Section 3 of this article and may be elected by
the Board at the Annual Meeting.

Section 3: Subordinate Officers and Agents

The Board of Directors may appoint other officers or agents (i.e. Chief Executive
Officer/School Director), each of whom shall hold office for such period, have such authority,
and perform such duties as the Board of Directors may determine. The Board of Directors may
delegate to any officer or agent the authority to appoint any subordinate officer or agent and to
prescribe the respective authorities or duties.

Section 4: Duties

Officers shall stand in a fiduciary relation to the Corporation and shall discharge the
duties of their respective positions in good faith, and with that diligence and care which
reasonably prudent men and women would exercise in similar circumstances and like positions.

Section 5: Removal

The officers specifically designated in Section 1 of this Article V may be removed either
with or without cause, by vote of the Board of Directors present at any regular meeting; or at a
special meeting of the Board called for that purpose. The officers appointed in accordance with
the provisions of Section 3 of this Article may be removed, either with or without cause, by the
Board of Directors, by a vote of the Directors present at any meeting. The removal of any person
from office shall be done without prejudice to the contract rights, if any, of the person so
removed.

Section 6: Resignations

Any officer may resign at any time by giving written notice to the Board of Directors or
to the Chairperson or Secretary, or, if that officer was appointed by an officer or agent in
accordance with Section 3 of this Article, by giving written notice to the appointing officer or
agent.

Section 7: VVacancies



A vacancy in any office because of death, resignation, removal or disqualification, or any
other cause, shall be filled for the unexpired portion of the term of such office in the manner
prescribed by these Bylaws for regular appointments or elections to such offices.

Section 8: School Director/ Chief Executive Officer

The School Director/Chief Executive Officer (a/k/a: Management Company) shall have
general charge of the business and affairs of the corporation and control over its employees. The
School Director/Chief Executive Officer shall do and perform such other duties as may be
assigned by the Board of Directors, including managing of day-to-day operations. The School
Director shall serve an ex-officio member of the Parent Advisory Committee and the Board of
Directors as well as work in
Partnership with these groups to achieve the mission of the BEAM ACADEMY. The Board shall
have ultimate authority in the hiring or discharge of Teachers.

Sections 9: Chairperson

The Chairperson shall have general charge of the business and affairs of the Board of
Directors. The Chairperson has the responsibility for conducting meetings. The Chairperson shall
perform such other assigned duties as may be assigned by the Board of Directors.

Section 10: Vice-Chairperson

At the request of the Chairperson, or in absence or disability of the Chairperson, the
Vice-Chairperson shall perform all the duties of the Chairperson and when so acting shall have
all the powers of and be subject to all the restrictions upon the Chairperson.

Section 11: Secretary

The Secretary (or designee) shall keep the minutes of the meetings of the Board of
Directors and shall see that all notices are duly given in accordance with the provisions of these
Bylaws or as required by the law. The Secretary shall be the custodian of the statements, books,
records, reports, certificates, and other documents of the Corporation and the seal of the
Corporation, and see that the seal is affixed to all documents requiring such seal. The Secretary
shall perform all duties and possess all authority incident to the office of Secretary, and such
other duties and have such other authority as may be assigned by the Board of Directors.

Section 12: Treasurer

The Treasurer shall have supervision over the funds, receipts, disbursements and
securities of the corporation and shall serve on the Finance Committee. The Treasurer shall
perform such other duties and have such other authority as may be assigned or granted by the
Board of Directors. The Treasurer may be required to give a bond for the faithful performance of
the duties of the office in such form and amount as the Board of Directors may determine.



Section 13: Duties of Officers may be Delegated

In case of absence of any officer of the corporation or for any other reason that the Board
may deem sufficient, the Board may delegate authority of duties of such officer to any other
officer or to any Director provided a majority of the entire Board of Directors concurs therein.

ARTICLE VI — Committees

Section 1: General

The Board shall have two (2) standing committees — Executive and Finance. Committees
shall meet and conduct business between board meetings and make reports and recommendations
at board meetings. Each Director shall serve on at least one standing committee.

Section 2: Executive Committee

The members of the Executive Committee shall be the Chairperson of the Board, Vice
Chairperson, the Secretary, the Treasurer. The Executive Committee shall be vested with the
powers of the Board, except as to those matters herein specifically requiring an affirmative vote
of the entire Board of Directors. The Executive Committee may exercise its powers when the
Board is not in session or in the absence of a quorum thereof. A majority of the members of the
Executive Committee shall constitute a quorum thereof.

Section 3: Finance Committee

The Chair of the Board shall nominate and the Board of Directors shall elect a Finance
Committee. Membership on this committee will not be restricted to the Board of Directors. The
Chairperson of the Board of Directors and the School Director shall serve as Ex-officio members
of the Finance Committee. The Finance Committee shall supervise the financial affairs of the
School and shall make recommendations from time to time in regard to the operating and capital
budgets, salaries, and other business affairs.

Section 4: Parent Advisory Committee.

Parents of BEAM ACADEMY students shall form the Parent Advisory Committee and
shall nominate and elect the committee's officers. The School Director shall serve as an Ex-
officio member of the Parent Advisory Committee. The Parent Advisory Committee shall work
with the school involving volunteer parental services, fund-raising and school performance and
shall make recommendations from time to time in regard to said affairs.

Section 5: Additional Committees

The Board of Directors may designate other committees, each of which shall consist of
two or more Directors and each of which, to the extent provided in such resolution, shall have
and exercise the authority of the Board of Directors in the management of the Corporation, but
the designation of such committees and the delegation thereto of authority shall not operate to
relieve the Board of Directors or any individual Director of any responsibility or liability



imposed upon it or him or her by law. The Chairperson of the Board of Directors and the School
Director shall serve as Ex-officio members of such other committees. Membership on such other
committees may, but need not be, limited to members of the Board of Directors. Other
committees not having and exercising the authority of the Board of Trustees in the management
of the Corporation may be designated by the Chairperson of the Board or by resolution adopted
by a majority of the Directors present at a meeting at which a quorum is present.

ARTICLE VII - Procedures and Restrictions

Section 1: Contracts

Except as otherwise provided in these Bylaws, the Board of Directors may authorize any
officer or agent to enter into any contract or to execute or deliver any instrument on behalf of the
Corporation, and such authority may be general or confined to specific instances. All contracts
executed by the Corporation shall contain the mandatory language provided in the N.C. Charter
School Act.

Section 2: Loans

No loans shall be contracted on behalf of the Corporation and no evidences of
indebtedness shall be issued in its name, unless and except as authorized by the Board of
Directors. Any officer or agent of the Corporation thereunto so authorized may effect loans or
advances for the Corporation and for such loans and advances may make, execute, and deliver
promissory notes, bonds, or other evidences of indebtedness of the Corporation.

Section 3: Deposits

All funds of the Corporation shall be deposited from time to time to the credit of the
Corporation in such banks or trust companies or with such bankers or other depositories as the
Board of Directors may select, or as may be selected by any officer or agent of the Corporation
to whom such power may from time to time be given by the Board of Directors.

Section 4: Checks, Drafts

All notes, drafts, acceptances, checks and endorsements or other evidences of
indebtedness shall be signed by the Chairperson or Vice-Chairperson and by the School Director
or the Treasurer, or in such other manner as the Board of Directors may determine.
Endorsements for deposit to the credit of the Corporation in any of its duly authorized
depositories will be made by the School Director or Treasurer or by any officer or agent who
may be designated by resolution of the Board of Directors in such manner as such resolution may
provide.

Section 5: Gifts



The Board of Directors may accept on behalf of the Corporation any contribution; gift,
bequest, or devise for the general purposes or for any special or educational proposes of BEAM
ACADEMY

ARTICLE VIII - General Provisions

Section 1: Corporate Seal
The corporate seal shall be in such form as shall be approved by the Board of Directors.

Section 2: Fiscal Year
The fiscal year of the corporation shall be July 1 through June 30.

Section 3: Amendments to Bylaws

These Bylaws may be altered, amended, or repealed, and new Bylaws may be adopted at
any regular or special meeting upon a vote of the Directors then in office so long as a Board of at
least five (5) members remains in place. By-Law changes required a 2/3 majority vote and
approval by the NC State Board of Education or its designee. Notice shall be given of the
intention to alter, amend, or repeal or to adopt new Bylaws at such meeting at least ten (10) days
prior to such meeting in writing delivered personally or sent by mail, e-mail or fax to the address
of each Director as shown on the records of the Corporation.

Section 4: Books and Records

The Corporation shall keep correct and complete books and records of accounts and shall
keep minutes of the proceedings of its Board of Directors.

Section 5: Meeting Regulation

All meetings of the Corporation including annual, special, and other shall be governed by
the following established group agreements: one person speaks at a time; respect diverse
opinions; agree to disagree; willingness to let up when its time; listen: sit back, breathe, hear;
learn from others: don’t simply defend a position, willingness to encourage “thinking out of the
box”’; strive to find another answer.

Section 6: Officer and Director Indemnification

The Corporation shall indemnify any Director or former Director or officer of the
Corporation or any person who may have served at its request as a director or officer of another
corporation, partnership, joint venture, trust, or other enterprise against liabilities and reasonable
litigation expenses, including attorneys' fees, incurred by the Director in connection with any
action, suit or proceeding in which that Director is made or threatened to be made a party by
reason of being or having been such Director or officer, except in relation to matters as to which
the Director shall be adjudged in such action, suit or proceeding to have acted in bad faith or to
have been liable or guilty by reason of willful misconduct in the performance of duty. The



indemnification authorized by this Section 6 (a) shall be in addition to that permitted by General
Statutes Sections 55A-17.2 or 55~-17.3 or North Carolina General Statues or as authorized in
these Bylaws.

The corporation may purchase and maintain insurance on behalf of any person who is or
was a Director, officer, employee or agent of the corporation or is or was serving at the request
of the corporation as a director, officer, employee, or agent of the corporation, partnership, joint
venture, trust, or other enterprise against any liability asserted against and incurred by the person
in such capacity, or arising out of the officer's status as such, whether or not the corporation
would have the power to indemnify that officer against such liability. Expenses incurred by a
Director, officer, employee, or agent in defending a civil or criminal action suit or proceeding
may be paid by the corporation in advance of the final disposition of such action, suit or
proceeding as authorized by the Board of Directors in the specific case upon receipt of an
undertaking by or on behalf of the Director, officer, employee, or agent to repay such amount
unless it shall be ultimately be determined that the person is entitled to be indemnified by the
corporation as authorized in Section 55A-17.2 or 55A-17.3 of North Carolina General Statues or
as authorized in these Bylaws.

Section 7: Prohibited Activities

The Corporation shall comply with 501(c)(3) prohibitions against substantial lobbying
and involvement in political campaigns for public candidates. No part of the net earnings of the
corporation shall inure to the benefit of or be distributable to, its members, Directors, officers, or
other private persons. Notwithstanding any other provisions of these articles, the Corporation
shall not carry on any other activities not permitted to be carried on (a) by corporations exempt
from federal income tax under Section 501(c)(3) of the Internal Revenue Code or (b) by a
corporation, contributions to which are deductible under Section 17Q(c)(2) of the Code.

Section 8: Disposal of Assets

Upon the dissolution of the Corporation, the Board of Directors shall, after paying or
making provision for the payment of all of the liabilities of the corporation, dispose of all of the
assets of the Corporation as directed pursuant to North Carolina General Statutes.

The undersigned persons certify the foregoing Bylaws have been adopted as the Bylaws
of the Corporation, in accordance with the requirement of the Corporation Law.

7-1-2020
Dated:

/s/ Tyrone Turner

Tyrone Turner
Board Chair

s/ Majorie Graham
Attest:
Majorie Graham, Board Secretary
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Enrollment Projections Year 1 through Year 5

In the following tables, please list for each year and grade level, the numbers of students that the school reasonably expects to enroll. In addition,
please indicate any plans to increase the grade levels offered by the school over time and be sure these figures match those on the initial cover

page.

The numbers in the following tables are projections, or estimates, and do not bind the State to fund the school at any particular level.

090-Bladen | | What percentage of students from the LEA selected above will qualify for EC funding? 13% |

| | What percentage of students from the LEA selected above will qualify for EC funding? |

| | What percentage of students from the LEA selected above will qualify for EC funding? |

Grade Year 1 Year 2 Year 3 Year 4 Year 5
LEA #1 LEA #2 LEA #3 LEA #1 LEA #2 LEA #3 LEA#1 LEA #2 LEA #3 LEA#1 LEA #2 LEA #3 LEA#1 LEA #2 LEA #3
090 090 090 090 090

Kindergarten 22 22 22 22 22

Grade 1 22 22 22 22 22

Crade 2 22 22 22 22 22

Grade 3 22 22 22 22 22

Crade 4 22 22 22 22 22

Grade 5 22 22 22 22 22

Grade 6 22 22 22 22

Grade 7 22 22 22

Grade 8 22 22

Grade 9

Grade 10

Grade 11

Grade 12
| LEATotals: 132 0 0 154 0] 0 176 0 0 198 0 0 198

For the first two years the State will fund the school up to the maximum projected enrollment for each of those years as set forth and approved in the projected enrollment tables. However, in
subsequent years, the school may increase its enrollment only as permitted by NCGS 115C-218.7(b).




Budget: Revenue Projections from each LEA Year 1

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per student
receives from the State. Funding is based on the 1st month average daily membership.

In year 1: Base state allotments are determined by the LEA in which the student resides.
In year 2 and Beyond: Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
State EC Funds: Charter schools receive a per pupil share of state funds per student with disabilities (school-aged 5 through 21). Funds

are limited to 12.75% of the local education agency’s average daily membership (ADM).

Federal EC Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA #1: 090-Bladen
Revenue Approximate Per Pupil Funding Projected LEA ADM Approximate funding for Year 1
State Funds $6,480.55 132 $855,432.60
Local Funds $1,477.00 132 $194,964.00
State EC Funds $4,464.16 17 $75,131.81
Federal EC Funds $1,514.35 17 $25,486.51
Total: $1,151,014.92

LEA #2:

Revenue Approximate Per Pupil Funding Projected LEA ADM Approximate funding for Year 1

State Funds 0
Local Funds 0




State EC Funds

Federal EC Funds

$0.00

LEA #3:
Revenue Approximate Per Pupil Funding Projected LEA ADM

Approximate funding for Year 1

State Funds

Local Funds

State EC Funds

Federal EC Funds

Total:

$0.00




Total Budget: Revenue Projections Year 1 through Year 5

All per pupil amounts are from the most current information and would be approximations for Year 1.

Federal funding is based upon the number of students enrolled who qualify. The applicant should use caution when relying on federal funding in
year one to meet budgetary goals.

These revenue projection figures do NOT guarantee the charter school would receive this amount of funding in Year 1.

For local funding amounts, applicants will need to contact their local offices or LEA.

Income:
Revenue Projections
State ADM Funds $ 855,433  § 998,005 | $ 1,140,577 | § 1,283,149 | § 1,283,149
Local Per Pupil Funds $ 194,964 | $ 227,458 | § 259,952 [ $ 292,446 | $ 292,446
State EC Funds $ 75132 | $ 87,654 | § 100,176 | $ 112,698 | $ 112,698
Federal EC Funds - $ 25487 | $ 33,982 % 38,230 | $ 38,230
Other Funds*
Working Capital*

TOTAL REVENUE:| $ 1,125,528 | $ 1,338,603 | $ 1,534,687 | $ 1,726,522 | $ 1,726,522

*All budgets should balance indicating strong budgetary skills. Any negative fund balances will, more than likely, generate additional questions by
those evaluating the application. If the applicant is depending on other funding sources or working capital to balance the operating budget, please
provide documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix M.



Personnel Budget: Expenditure Projections

Year 1 Year 2 Year 3 Year 4 Year 5

Budget Expenditure Projections Number of Number of Number of Number of Number of
Staff ~ Average Salary Total Salary Staff  Average Salary Total Salary Staff  Average Salary Total Salary Staff  Average Salary Total Salary Staff  Average Salary Total Salary

Administrative & Support Personnel
Lead Administrator 1 $ 60,000 | § 60,000 1 $ 61,800 [ § 61,800 1 $ 63,654 | § 63,654 1 $ 65,563 | $ 65,563 1 $ 67,530 | § 67,530
Assistant Administrator 1 $ 35,000 | $ 35,000 1 $ 36,050 | $ 36,050 1 $ 37,131 | $ 37,131 1 $ 38,245 | $ 38,245 1 $ 39,392 | $ 39,392
Finance Officer $ - $ - $ - $ - $ =
Clerical 1 $ 26,000 | § 26,000 1 $ 26,780 [ § 26,780 1 $ 27,583 | $ 27,583 1 $ 28410 | § 28,410 1 $ 29262 | $ 29,262
Food Service Staff $ - $ - $ o $ - $ -
Custodians $ $ - $ o $ - $ o
Transportation Staff $ $ - $ o $ - $ o
$ $ - $ - $ - $ -
$ $ - $ - $ - $ -
$ $ - $ - $ - $ -
$ $ - $ - $ - $ -
$ - $ - $ - $ - $ -
Total Admin and Support: 3 $ 121,000 3 $ 124,630 3 $ 128,368 3 $ 132,218 3 $ 136,184

Instructional Personnel

Core Content Teacher(s) 6 $ 47,000 | § 282,000 7 $ 48410 | $ 338,870 8 $ 49862 | § 398,896 9 $ 51,357 | § 462,213 9 $ 52,898 | $ 476,082
Electives/Specialty Teacher(s) 1 $ 35,000 | $ 35,000 1 $ 36,050 | $ 36,050 1 $ 37131 $ 37,131 2 $ 38,245 | $ 76,490 2 $ 39,392 | $ 78,784
Exceptional Children Teacher(s) 1 $ 50,000 | $ 50,000 1 $ 51,500 | $ 51,500 1 $ 53,045 | § 53,045 2 $ 54,636 | $ 109,272 2 $ 56,275 | § 112,550
Instructional Support 1 $ 37,000 | $ 37,000 1 $ 38,110 | § 38,110 1 $ 39,253 | $ 39,253 2 $ 40,430 | $ 80,860 2 $ 41,643 | $ 83,286
Teacher Assistants 1 $ 22,000 | § 22,000 1 $ 22,660 | $ 22,660 1 $ 23,339 [ § 23,339 1 $ 24,039 | § 24,039 1 $ 24761 | $ 24,761
$ - $ - $ - $ - $ -
$ $ - $ - $ - $ -
$ $ - $ - $ - $ -
$ $ - $ - $ - $ -
$ - $ - $ - $ - $ -
Total Instructional Personnel: 10 $ 426,000 1 $ 487,190 12 $ 551,664 16 $ 752,874 16 $ 775,463
Total Admin, Support and Instructional Personnel:| 43 [s 547,000 [ 14 [s 611,820 15 [s 680,032 | 19 [s 885,092.00 | 19 $ 911,647




Year 1 Year 2 Year 3 Year 4 Year 5

Benefits Number of Number of Number of Number of Number of

Staff Cost Per Staff Cost Per Staff Cost Per Staff Cost Per Staff Cost Per
Administrative & Support Benefits

Health Insurance 3 $ 1,800 | § 5,400 3 $ 1,854 | § 5,562 3 $ 1,909 [ $ 5,727 3 $ 1,966 | § 5,898 3 $ 2,025 | $ 6,075

Retirement Plan—-NC State $ - $ - $ - $ - $ o
Retirement Plan--Other 3 $ 1615 ] § 4,845 3 $ 1,663 | § 4,989 3 $ 1,713 ] § 5,139 3 $ 1,764 [ § 5,292 3 $ 1817 ] § 5,451

Life Insurance $ - $ - $ - $ - $ =

Disability $ R $ B $ - $ . $ .
Medicare 3 $ 867 | $ 2,601 3 $ 893]$ 2,679 3 $ 919]$ 2,757 3 $ u7|$ 2,841 3 $ 975 | $ 2,925
Social Security 3 $ 2817 $ 8,451 3 $ 2901$ 8,703 3 $ 2988 | $ 8,964 3 $ 3078 $ 9,234 3 $ 3170 | § 9,510

$ - $ - $ - $ - $ -

$ $ - $ - $ - $ -

$ $ - $ - $ - $ -

$ $ - $ - $ - $ -

$ - $ - $ - $ - $ -

Total Admin and Support Benefits: $ 21,297 $ 21,933 $ 22,587 $ 23,265 $ 23,961

Instructional Personnel Benefits

Health Insurance 10 |$ 1,800 | § 18,000 11 s 1,854 [ § 20,394 12 |$ 1,909 | § 22,908 16 [$ 1,966 | § 31,456 6 |[$ 2025 $ 32,400

Retirement Plan--NC State $ - $ - $ - $ - $ o
Retirement Plan--Other 10 |$ 1,704 | § 17,040 11 s 1,755 § 19,305 12 |$ 1,807 | § 21,684 16 [$ 1,862 [ § 29,792 16 |[$ 1917 ] § 30,672
Social Security 0 |$ 2,860 | § 28,600 11 $ 2,945 $ 32,395 12 |3 3034 | $ 36,408 16 |$ 3125 | § 50,000 16 |$ 3218 | $ 51,488

Disability $ - $ . $ - $ . $ .
Medicare 10 |[$ 880 | $ 8,800 11 s 906 | $ 9,966 12 |$ 933 $ 11,196 16 [$ %1 $ 15,376 16 |[$ 990 | § 15,840

Life Insurance $ - $ - $ - $ - $ =

$ $ - $ - $ - $ -

$ $ - $ - $ - $ -

$ $ - $ - $ - $ -

$ $ - $ - $ - $ -

$ - $ - $ - $ - $ -

Total Instructional Personnel Benefits: $ 72,440 $ 82,060 $ 92,196 $ 126,624 $ 130,400

Total Personnel Benefits: $ 93,737 $ 103,993 $ 114,783 $ 149,889 $ 154,361

Total Admin & Support Personnel (Salary & Benefits):| 3 [s 142207 3 | [s 146563 3 | [$ 150955 | 3 | [s 15548300 3 | $ 160,145

Total Instructional Personnel (Salary & Benefits):[ 19 [ 498400 11 | [$ 569250 [ 12 | [s 643860 16 | [$ 879498 16 | $ 905,363
TOTALPERSONNEL] 13| [s 640737 14| [s 715813 15 | [s 794815] 19 | [s 1034981 19 | [s 1,066,008 |

*The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected staff located in the Operations Plan.



Operations Budget: Expenditure Projections

The following list of expenditure items is presented as an example. Applicants should modify to meet their needs.

OPERATIONS BUDGET:
Administrative and Support

Office Supplies
Paper
Computers & Software

Copier leases
Other

Management Company
Contract Fees
Other

Professional Contract
Legal Counsel
Student Accounting
Financial
Other

Facilities

Maintenance
Custodial Supplies

Communications & Telephone

$ 2,000.00 | $ 2,100.00 | $ 2,200.00 | $ 2,300.00 | $ 2,400.00
$ 1,500.00 | $ 1,600.00 | $ 1,700.00 | § 1,800.00 | $ 1,900.00
$ 2,000.00 | $ 2,200.00 | $ 2,400.00 | $ 2,600.00 | $ 2,800.00
$ 2,400.00 | $ 2,500.00 | § 2,600.00 | § 2,700.00 | § 2,800.00
$ 2,400.00 | $ 2,500.00 | $ 2,600.00 | $ 2,700.00 | $ 2,800.00
$ 500.00 | § 600.00 | $ 700.00 | § 800.00 | § 900.00

133,860.00

$

153,468.00

172,652.00

$

172,652.00

$ 1,000.00 | $ 1,200.00 | $ 1,400.00 | § 1,600.00 | $ 1,800.00
$ 10,000.00 | $ 12,000.00 | $ 14,000.00 | $ 16,000.00 | $ 18,000.00
$ 24,000.00 | $ 25,000.00 | $ 26,000.00 | $ 27,000.00 | $ 28,000.00
$ 500.00 | § 600.00 | $ 700.00 | § 800.00 | § 900.00

Facility Lease/Mortgage

$ 72,000.00 | $ 72,000.00 | $ 72,000.00 | $ 72,000.00 | § 72,000.00
$ 6,000.00 | § 7,000.00 | § 8,000.00 | § 9,000.00 | § 10,000.00
$ 4,000.00 | $ 5,000.00 | § 6,000.00 | $ 7,000.00 | $ 8,000.00




Custodial Contract
Insurance (pg19)
Other

Utilities
Electric
Gas
Water/Sewer
Trash
Other

Transportation
Buses
Gas

Qil/Tires & Maintenance

Contract Transportation

Other
Marketing
Child nutrition
Travel
Other

Total Administrative & Support Operations:

$ 18,000.00 | $ 20,000.00 | $ 22,000.00 | $ 24,000.00 | $ 26,000.00
$ 12,796.00 | $ 14,000.00 | $ 15,000.00 | $ 16,000.00 | $ 17,000.00
$ 500.00 | § 600.00 | $ 700.00 | § 800.00 | § 900.00

$ 24,000.00 | $ 25,000.00 | $ 26,000.00 | $ 27,000.00 | $ 28,000.00
$ 3,000.00 | $ 3,200.00 | $ 3,400.00 | $ 3,600.00 | $ 3,800.00
$ 3,000.00 | $ 3,200.00 | § 3,400.00 | § 3,600.00 | $ 3,800.00
$ 6,000.00 | $ 6,500.00 | $ 7,000.00 | $ 7,500.00 | $ 8,000.00
$ 500.00 | § 600.00 | $ 700.00 | § 800.00 | § 900.00

$

100,000.00

$

110,000.00

$

120,000.00

$

130,000.00

$

140,000.00

$ 1,500.00 | $ 1,500.00 | $ 1,500.00 | $ 1,500.00 | § 1,500.00
$ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00
$ 2,000.00 | $ 2,000.00 | $ 2,000.00 | $ 2,000.00 | $ 2,000.00
$ 500.00 | § 600.00 | $ 700.00 | § 800.00 | § 900.00
$ 310,096.00 | $ 465,360.00 | $ 506,168.00 | $ 546,552.00 | $ 567,752.00




OPERATIONS BUDGET:

Instructional

Classroom Technology
Software
Other

Staff Development
Other

Books and Supplies

5,000.00

6,000.00

7,000.00

8,000.00

9,000.00

500.00

600.00

700.00

800.00

900.00

$

5,000.00

$

6,000.00

$

7,000.00

$

8,000.00

Instructional Contract

$

9,000.00

$

500.00

$

600.00

$

700.00

$

800.00

$

900.00

Instructional Materials $ 5,000.00 | $ 6,000.00 | $ 7,000.00 | $ 8,000.00 | $ 9,000.00
Curriculum/Texts $ 5,000.00 | $ 6,000.00 | $ 7,000.00 | $ 8,000.00 | $ 9,000.00
Copy Paper $ 3,000.00 | $ 4,000.00 | $ 5,000.00 | $ 6,000.00 | $ 7,000.00
Testing Supplies $ 6,000.00 | $ 7,000.00 | $ 8,000.00 | $ 9,000.00 | $ 10,000.00
Other $ 500.00 | $ 600.00 | $ 700.00 | $ 800.00 | $ 900.00
Total Instructional Operations:| $ 30,500.00 | $ 36,800.00 | $ 43,100.00 | $ 49,400.00 | $ 55,700.00

TOTAL OPERATIONS:| $ 340,596.00 | $ 502,160.00 | $ 549,268.00 | $ 595,952.00 | $ 623,452.00

*Applicants may amend this table and the position titles to fit their Education and Operations Plans.



Overall Budget

SUMMARY

Total Personnel
Total Operations
Total Expenditures

Total Revenue
Surplus / (Deficit)

$ 640,737.00 | $ 715,813.00 | $ 794,815.00 [ $  1,034,981.00 | $§  1,066,008.00
$ 340,596.00 | $ 502,160.00 | $ 549,268.00 | $ 595,952.00 | $ 623,452.00
$ 981,333.00 [ $ 1,217,973.00 [ $  1,344,083.00 [ $§ 1,630,933.00 | §  1,689,460.00
$ 112552841 |% 1,338,602.99 | $ 1,534,686.56 | $ 1,726,522.38 | $  1,726,522.38
$ 144,195.41 | § 120,629.99 | $ 190,603.56 | $ 95,589.38 | $ 37,062.38







B.E.A.M. ACADEMY

SCOPE AND SEQUENCE

Course

Kindergarten

First Grade

Second Grade

Third Grade

Fourth Grade

Fifth Grade

English/Language
Arts

-Reading/Literature
-Informational Text
-Foundational Skills
-Writing

-Speaking & Listening
-Language
-Complexity Challenge

Reading/Literature
-Informational Text
-Foundational Skills
-Writing

-Speaking & Listening
-Language
-Complexity Challenge

Reading/Literature
-Informational Text
-Foundational Skills
-Writing

-Speaking & Listening
-Language
-Complexity Challenge

Reading/Literature
-Informational Text
-Foundational Skills
-Writing

-Speaking & Listening
-Language
-Complexity Challenge

Reading/Literature
-Informational Text
-Foundational Skills
-Writing

-Speaking & Listening
-Language
-Complexity Challenge

Reading/Literature
-Informational Text
-Foundational Skills
-Writing

-Speaking & Listening
-Language
-Complexity Challenge

Mathematics

-Introduction
-Counting &
Cardinality
-Operations &
Algebraic Thinking
-Number & Operations
in Base Ten
-Measurement & Data
-Geometry

-Introduction
-Operations &
Algebraic Thinking
-Number & Operations
in Base Ten
-Measurement & Data
-Geometry

-Introduction
-Operations &
Algebraic Thinking
-Number & Operations
in Base Ten
-Measurement & Data
-Geometry

-Introduction
-Operations &
Algebraic Thinking
-Number & Operations
in Base Ten

-Number & Operations/
Fractions
-Measurement & Data
-Geometry

-Introduction
-Operations &
Algebraic Thinking
-Number & Operations
in Base Ten

-Number &
Operations/Fractions
-Measurement & Data
-Geometry

-Introduction
-Operations &
Algebraic Thinking
-Number & Operations
in Base Ten

-Number &
Operations/Fractions
-Measurement & Data
-Geometry

Choices

-North Carolina
Government
-NC Constitution

Science -Motion -Forces -Sound and Vibration -Speed & Motion -Magnetism -Force & Motion
-Physical Properties -Earth -States of Matter -States of Matter -Electricity -Matter & Energy
-Observable Patterns -Moon -Weather -Energy -Properties of Matter -Temperature
-Comparison -Sun -Animal Life Cycles -Solar System -Energy -Weather
-Structure -Planets -Variation -Earth’s Surface -Earth Study -Systems of Organisms
-Growth -Living Things -Agriculture -Human Body -Environment -Plant & Animal
-Agriculture -Agriculture -Plants -Food Chains Interdependence
-Agriculture -Human Body -Agriculture
-Agriculture
Social Studies -Change -Societal Change -History -History -North Carolina History | -U.S. History
-Geography -Geography -Human Interaction -Change -North Carolina -Founding Fathers
-Humans & -Humans & Local -Economic Concepts -Geography Themes Landmarks -U.S. Economy
Environment Communities -Governments -Market Economy -North Carolina -Global Economy
-Economic Concepts -Economic Concepts -U.S. Constitution -Entrepreneurship Progress -United Nations
-Citizenship -Law & Authority -Citizenship -Local Government -Market Economy in
-Diversity -Culture -Democracy North Carolina
-Diversity -Economics & Personal
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B.E.A.M. ACADEMY

SCOPE AND SEQUENCE

Information
Technology

-Information uses
-Information Sources
-Enjoyment vs.
Information
-Technology Tools
-Technology Skills
-Research

-Ethical Issues

-Useful Info Sources
-Information Quality
-Technology Tools
-Technology Skills
-Research Process
-Safety & Ethics

-Information Sources
-Information Purposes
-Technology Tools &
Skills

-Research Process
-Safety, Ethics &
Responsible Use

-Sources of Information
-Research Strategies
-Technology Tools &
Skills

-Collaboration

-Safety, Ethics &
Responsible Use

-Information Sources
-Research Strategies
-Technology Tools &
Skills

-Research Process
-Safety, Ethics &
Responsible Use

-Information Sources
-Research Strategies
-Technology Tools &
Skills

-Collaboration
-Safety, Ethics &
Responsible Use

Arts Education

-Dance
-Music
-Theater Arts
-Visual Arts

-Dance
-Music
-Theater Arts
-Visual Arts

-Dance
-Music
-Theater Arts
-Visual Arts

-Dance
-Music
-Theater Arts
-Visual Arts

-Dance
-Music
-Theater Arts
-Visual Arts

-Dance
-Music
-Theater Arts
-Visual Arts

Health Education

-Mental & Emotional
Health

-Personal & Consumer
Health

-Interpersonal
Communications and
Relationships
-Nutrition & Physical
Activity

-Alcohol, Tobacco, and
other Drugs

-Mental & Emotional
Health

-Personal & Consumer
Health

-Interpersonal
Communications and
Relationships
-Nutrition & Physical
Activity

-Alcohol, Tobacco, and
other Drugs

-Mental & Emotional
Health

-Personal & Consumer
Health

-Interpersonal
Communications and
Relationships
-Nutrition & Physical
Activity

-Alcohol, Tobacco, and
other Drugs

-Mental & Emotional
Health

-Personal & Consumer
Health

-Interpersonal
Communications and
Relationships
-Nutrition & Physical
Activity

-Alcohol, Tobacco, and
other Drugs

-Mental & Emotional
Health

-Personal & Consumer
Health

-Interpersonal
Communications and
Relationships
-Nutrition & Physical
Activity

-Alcohol, Tobacco, and
other Drugs

-Mental & Emotional
Health

-Personal & Consumer
Health

-Interpersonal
Communications and
Relationships
-Nutrition & Physical
Activity

-Alcohol, Tobacco, and
other Drugs

Guidance

-Readiness
-Exploration
-Discovery
-Colleges &
Universities
-Careers

-Readiness
-Exploration
-Discovery
-Colleges &
Universities
-Careers

-Readiness
-Exploration
-Discovery
-Colleges &
Universities
-Careers

-Readiness
-Exploration
-Discovery
-Colleges &
Universities
-Careers

-Readiness
-Exploration
-Discovery
-Colleges &
Universities
-Careers

-Readiness
-Exploration
-Discovery
-Colleges &
Universities
-Careers
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BEAM ACADEMY GRADE 6-8 CORE SUBJECT CURRICULUM SCOPE AND SEQUENCE
Subject Grade 6 Grade 7 Grade 8
Reading/ELA e Literature e Literature e Literature

Informational Text
Foundational Skills
Writing

Speaking & Listening
Language

Grammar
Conventions
Vocabulary

Informational Text
Foundational Skills
Writing

Speaking & Listening
Language

Grammar
Conventions
Vocabulary

Informational Text
Foundational Skills
Writing

Speaking & Listening
Language

Grammar
Conventions
Vocabulary

Math e Ratios & Proportions e Ratios & Proportions e Ratios & Proportions
e The Number System e The Number System e The Number System
e EXxpressions & e Expressions & e EXxpressions &
Equations Equations Equations
o Geometry e Geometry o Geometry
e Statistics & Probability e Statistics & Probability e Statistics & Probability
e Functions e Functions
e Algebra e Algebra
Science e Force & Matter e Force & Matter e Force & Matter

Matter: Properties &
Change

Energy: Conservation
& Transfer

Earth in the University
Earth systems,
structures & processes

Matter: Properties &
Change

Energy: Conservation
& Transfer

Earth in the University
Earth systems,
structures & processes

Matter: Properties &
Change

Energy: Conservation
& Transfer

Earth in the University
Earth systems,
structures & processes
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BEAM ACADEMY

GRADE 6-8 CORE SUBJECT

CURRICULUM SCOPE AND SEQUENCE

e Structure and Function e Structure and Function e Structure and Function
of Living Organisms of Living Organisms of Living Organisms
e Ecosystems e Ecosystems e Ecosystems
e Evolution & Genetics e Evolution & Genetics
e Earth History
e Molecular Biology
Social Studies e History e History e History
e Geography and e Geography and e Geography and
Environmental Literacy Environmental Literacy Environmental Literacy
e Economics and e Economics and e Economics and
Financial Literacy Financial Literacy Financial Literacy
e Civics & Government e Civics & Government e Civics & Government
e Culture e Culture e Culture
e Globalization e Globalization e Globalization
Agriculture Science e Project-Based e Project-Based e Project-Based
e Farming e Farming e Farming
e Industry e Industry e Industry
e Business e Business e Business
21% Century Technology e Computers e Computers
e Telecommunications e Telecommunications e Computers
e Satellites o Satellites e Telecommunications
e Applications e Applications o Satellites
e Applications

Page 2 of 2



1 Sy YNy W e ey ¥ B ¥ V 9 Y
Efii ol iR F fiid iw ASiwi FiSi im
IiT v wiilf ninwim § ImwWwi imim

Below are the estimated annual premiums: BEAM Academy

Property Premium Estimate $450

Contents $200,000
Deductible $1,000
Form Special
Equipment Breakdown Included
General Liability Premium Estimate $1,276
Rating Basis: Students 150
Faculty 15
Limits:
Per Occurrence Limit $1,000,000
Annual Aggregate $3,000,000
Sexual Abuse & Molestation  $1,000,000 per occurrence
$3,000,000 aggregate
Employee Benefits $1,000,000 per occurrence
$3,000,000 aggregate

School District & Educators Legal Liability (D&O/ E&O)

Premium Estimate $3,057
$1,000,000 per occurrence
$2,000,000 aggregate

Additional Defense $100,000/$50,000/$100,000

Named insured includes the insured Organization (School Entity), it’s school board,
School Committee, Board of Trustees, Board of Governors or similar governing body,
elected or appointed members of the Board of Education, Board of Trustees, School
Directors, School Committee, Board of Governors or similar governing board,
Employees, Student Teachers, School Volunteers, and students while serving in a
supervised internship program sponsored by the “educational institution™.

Wrongful Act to include any actual or alleged act, error, omission, misstatement,
misleading statement, neglect, or breach of duty by or on behalf of the Insured
Organization, including educational malpractice or failure to educate, negligent
instruction, failure to supervise, inadequate or negligent academic guidance of
counseling, improper or inappropriate academic placement or discipline.



Fidelity Bond Estimate
Limit $250,000

Auto Premium Estimate
Hired & Non Owned Autos Only
Limit of Liability $1,000,000

Head of Class Endorsement

lll‘l

Workers Compensation Premium Estimate

Statutory State - NC

Employers Liability $500/ $500/ $500

Payroll Estimate $845,000
Umbrella Premium Estimate
Limit of Liability $1,000,000

TOTAL ESTIMATED PREMIUM

Student Accident Coverage

lll“
IIIIIIIII

$332

$181

$82

$5,113

$2,387

$12,796

$7.00/ student

These premiums are subject to change based on Underwriter review and

approval of completed applications.

Disclaimer: The abbreviated outlines of coverages used throughout this proposal are not
intended to express legal opinion as to the nature of coverage. They are only visuals to a
basic understanding of coverages. The policy terms, conditions, and exclusions will

prevail. Please read the policy forms for specific details of coverage

07/20/2020



SOSID: 1884016
Date Filed: 8/22/2019 3:30:00 PM
‘ Elaine F. Marshall
| North Carolina Secretary of State

C2019 234 00962

State of North Carolina
Department of the Secretary of State

ARTICLES OF INCORPORATION
NONPROFIT CORPORATION
i
Pursuant o §535A-2-02 of the General Statutes of North Carolina, the undersigned corporatioti does hereby submit these Articles of
Incorporation for the purpose of forming a nonprofit corporation. ‘

BEAM ACADEMY

1. The name of the nonprofit corporation is:
2, h (Check only it'applicable.) The corporation is a charitable or religious corporation as defined in NCGS
§55A-1-40¢-4).
- a U A . . Torchlight Academy Schools, LLC
3. 1he name of the initial registered agent is: )
} istered agentass — —_
4. The street address and county of the initial registered agent’s office of the corporation is:
| 105 Star Street
Number and Slrcl:l:
... Raleigh _ e, 27610 .. Wake
City: 9 State: NC_ ZipCode: ____County:
The maiting address if different from the street address ot the initial registered agent’s office is:
. . P.O. Box 19191
Number and Street or PO Box:
..., Raleigh . I 27619 Wake
City: 9 State: ___NC _ Zip Code: __County:
_ | ’
5. The name and address of each incorporator is as follows:
Name Address
Torchlight Academy P.O. Box 19191, Raleigh, NC 27619
Schools, LLC
/
6. {Check either =a™ or " below.) ;
!
| . _—
a he corporation will have members.
I).l'hc corporation witl not have members.
7. Attached are provisions regarding the distribution of the corporation’s assets upon its dissolution.
8 Any other pravisions which the corporation elects to include are attached.
BUSINESS REGISTRATION DIVISION P. Q. BOX 29622 RALEIGH. NC 27626-0622
(Revised dugust, 2017) Form N-011
Articles of Incorporation New Generation Charter Academy © Page#!




9.

10. (Optional); Lisling? of Officers (See instructions for why this is important)

.

12

.

This is the

NOTES:

The street address and county of the principal office of the corporation is:

Principal Office Telephone Number: (57”7) 53 9 - 5’(750

105 Star Street

Number and Street;

y: Raleigh | State: NC Zip Code: 27610 County: Wake

Cit

The mailing addr;css if different from the street address of the principal office is: \

| P.O. Box 19191

Number and Stre}et or PO Box:

City: Raleigh}

«. NC :
State: Zip Code: 27619 County: Wake

Name Address Title

t

(Optional): Please

;
\
|

provide a business ¢-mail address: Privacy Redaction :

The Secretary o’r"’State's Office will e-mail the business automatically at the address provided at no charge
when a document is filed. The e-mail provided will not be viewable on the website. For more information

on why this service is being offered. please see the instructions for this document.

|

These articles will be effective upon filing. unless a future time and/or date is specified:

| I
August |, 19 | |

20

day of

Torchlight Academy Schools, LLC

Incorporator Business Entity Name

olam_40L0

Signarur%f I woﬁﬂ'ulor
Adam Ezell, Representative

Tvpe or privt Incorporator s name and title, if any

1. Filing fee is $60. This document must be filed with the Secretary ot State.

BUSINESS REGISTRATION DIVISION P. Q. BOX 29622 RALEIGH. NC 27626-0622
(Revised August. 2017) Form N-01

|

Articles of Incorporation: Njew Generation Charter Academy Page#2




Purpose of Corporation

This corporation is organized for the following purpose(s) (check as applicable):

Dreligious.
Bcharilablc.
educalional,
Dtesting for buhlic safety.

Dscientiﬂc.
Dliterar)-'.

Dfostering national or international amatcur sports competition, and/or
D_prevenlion of cruelty to children or animals.

including. for such purposes, the making of distributions to organizations that qualify as
exempt organizations under Sections 501(c)(3) and 170(c)(2) of the Internal Revenue
Code of 1986 (hercin the "Code™) (or the corresponding provisions of any future United
States Internal Revenue Code).

Prohibited Activities

No part of the net carnings of the corporation shall inure to the benefit of or be
distributable to, iits members. directors. officers. or other private persons except that the
corporation shall be authorized and empowered to pay reasonable compensation for
services rendered and to make payments and distributions in furtherance of purposes set
forth in these articles of incorporation. No substantial part of the activities of the
corporation shall be the carrying on of propaganda or otherwise attempting to influence
legislation, and the corporation shall not participate in or intervene in (including the
publishing or di%tribution of statements) any political campaign on behalf of or in
opposition to any candidate for public office. Notwithstanding any other provisions of
these articles. the corporation shall not carry on any other activities not permitted to be
carried on (a) b)f{ a corporation exempt from federal income tax under Section 501(c)(3)of
the Code or (b) by a corporation, contributions to which are deductible under Section
170(¢)(2) of the Code.

Articles of Incorparation: New Generation Charter Academy Page#3



Distributions Uipon Dissolution

Upon the dissolution of the corporation. the Board of Directors shall, after paying or
making provision for the payment of all of the liabilities of the corporation. dispose of all
of the assets of the corporation exclusively for the purposes of the corporation in such
manner. or Lo such organization or organizations organized and operated exclusively for
religious. charitable, educational, scientific or literary purposes as shall at the time
qualify as an exempt organization or organizations under Section 501(c}(3) of the Code
as the Board of Directors shall determine. or to federal. state. or local governments to be
used exclusively for public purposes. Any such assets not so disposed of shall be
disposed of by the Superior Court of the county in which the principal office of the
corporation is then located. exclusively for such purposes or to such organizations, such
as the court shall determine. which are organized and operated exclusively for such
purposes. or to such governments for such purposes.

1
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PUBLIC SCHOOLS OF NORTH CAROLINA
DEPARTMENT OF PUBLIC INSTRUCTION | Mark Johnson, Superintendent of Public Instruction
WWW.NCPUBLICSCHOOLS.ORG

2020 Charter Application Fee
Payment Form.

**Eorm must accompany payment certified check or money order for processing.

(Please Type or Print Legibly)

Na™e Donnie McQueen 71" 919.538.8060

Name of Charter School: BEAM Academy

E-mail:

adminmcqueen@tlaedu.org

General Information

Non-Refundable Application Fee: $1,000.00

The Office of Charter Schools must receive your application fee no later than 5:00 pm. (EST) July 24, 2020.
Confirmation will be provided through email only.

Payment Information

» Mail in Application Fee Payment Form with Certified Check or Payable To:
Money Order NC DPI
» Facsimiles will NOT be accepted Office of Charter Schools
» One registration form and fee per charter school 6307 Mail Service Center
Raleigh, NC 27699-6307

NOTE: Applications submitted without the non-refundable fee, result in fee being declined by the
bank as insufficient funds, or submitted after 5:00 pm EST on July 24, 2020, will be deemed
incomplete.

FOR DPI USE ONLY

Budget Code: : 0801 435100047 160049095000

OFFICE OF CHARTER SCHOOLS

Dr. Danielle J. Allen, Charter Schools Consultant | Danielle.Allen@dpi.nc.gov
6307 Mail Service Center, Raleigh, North Carolina 27699-6307 | (919) 807-3493 | Fax (919) 807-3496
AN EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER




Board Member Name
Tyrone Tucker

Majorie Graham

Elise Lonon

Lillian Graham

William Banks, Jr.

Board Title
Board Chair
Board Secretary
Board Member
Board Member
Board Member

County of Residence
New Hanover

Bladen

New Hanover

Bladen

Bladen

Current Occupation

Business Owner

Special Education Teacher
Teacher

Retired School Admin./Principal
Senior Financial Services

Past or Present Professional Licenses Held
None

NC Teachers License

NC Teachers License

Principal

None

Any disciplinary action taken against any of these professional licenses?
None
None
None
None
None



Area of Proposed Coverage

Comprehensive General Liability

Officers and Directors/Errors and Omissions
Property Insurance

Automobile Liability

Crime Coverage - Minimum/Maximum Amount
Worker's Compensation

Other Coverage

Total Cost

Proposed Amount of Coverage

$1,000,000.00/occurrence
$1,000,000.00/occurrence

$1,000,000.00/occurrence
$250,000.00 | $250,000.00
$500,000.00

Cost

RY2TNR Vo TR Vo Vo S Vo SV R VSR Vo8

uote

1,276.00
3,057.00
450.00
181.00
332.00
5,113.00
2,387.00
12,796.00



Position

Principal/School Leader

Assistant Principal

Dean(s)

Additional School Leadership

Core Classroom Teachers

Specialized Classroom Teachers (e.g. special education,
ELL, foreign language, etc.)

Student Support Positions (e.g. social workers,
psychologists, etc.)

Specialized School Staff

Teaching Aides or Assistants

School Operations Support Staff

BEAM Academy Staffing Chart

Year 0

Year 1
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Year 2
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Year 3
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Year 4
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TORCHLIGHT ACADEMY SCHOOLS, LLC.
SERVICES AGREEMENT

This Services Agreement (“Agreement”) by and between Torchlight Academy Schools, LLC., a North Carolina
corporation ("T.A.S."), and BEAM Academy a North Carolina non-profit corporation (the “School”) is effective this 1°
day of July 2020 (the “Effective Date”). For purposes of this Agreement, "T.A.S." and the School shall be referred to
collectively as the “Parties.”

RECITALS

WHEREAS, the School was issued a Charter Contract by the North Carolina State Board of Education (the
“Authorizer”) to operate a public charter school pursuant to N.C. Gen. Stat. § 115C-218 et seq. (the “Authorizing
Law”); and

WHEREAS, the Parties desire to work together to promote educational excellence and innovation based on
T.A.S.’s school design, comprehensive educational program, and management principles; and

WHEREAS, the Parties desire to set forth the terms and conditions of such a relationship in this Agreement;

NOW, THEREFORE, for good and valuable consideration, including the mutual promise and benefits contained in
this Agreement, the receipt and sufficiency of which are hereby acknowledged, the Parties agree as follows:

ARTICLE I
CONTRACTING RELATIONSHIP

A.  Services. Subject to the terms and conditions of this Agreement, and as permitted by applicable law, the School
hereby contracts with T.A.S. for the provision of certain educational, business administration, facility, and
management services, including without limitation, all labor, equipment, and materials necessary for the provision of
the same, as set forth herein (collectively, the “Services”).
B.  Charter. This Agreement shall: (i) be subject to and comply with the terms and conditions of the Charter
Contract and the School’s Charter Application (collectively, the “Charter”): and (ii) not be construed to interfere with
the constitutional, statutory, or fiduciary duties of the School’s Board of Directors (the “Board”). In the event of a
conflict between any term or condition of this Agreement and any term or condition of the Charter, the term or
condition of the Charter shall govern.
C. Independent Contractor. T.A.S. shall provide the Services as an independent contractor, and not as an
employee, partner, agent, or associate of the School. This independent contractor relationship shall extend to the
officers, directors, employees, and representatives of T.A.S.. Consistent with the status of an independent
contractor, T.A.S. reserves to itself the right to designate the means and methods of accomplishing the objectives
and purposes of this Agreement consistent with Authorizing Law and the Charter. The relationship between the
Parties is based solely on the terms and conditions of this Agreement, and the terms and conditions of any other
written agreement between the Parties.
D. Designations and Appointments.

1. T.AS,, including its directors, officers, and employees are hereby designated as “other School Officials

having a legitimate educational interest in education records” for purposes of the Family Educational Right

and Privacy Act, 20 U.S.C. 1232g et seq. (FERPA).

2. T.AS,, its directors, officers, and employees may be designated by the School for other purposes bya

written resolution of the Board.




ARTICLE Il
TERM & TERMINATION

A. Term.

This Agreement shall commence on the Effective Date, and unless terminated as set forth herein, shall continue until
the termination or expiration of the Charter currently in effect, inclusive of any Charter re-authorization or renewal
periods thereof (the “Term”). The parties acknowledge that the Authorizer, as part of any reauthorization or
renewal, may require that the School and T.A.S. submit an amended or restated Agreement for review by the
Authorizer. The first school year of this Agreement shall commence July 1, 2020 to June 30, 2021, and each school
year thereafter shall commence on July 1 and end on June 30 of the following year.

B. Termination

1. By the School. The School may terminate this Agreement prior to the end of the Term if T.A.S. fails to
remedy a material breach of this Agreement within (60) days after receiving notice from the School of such
breach. For purposes of this Subsection, a material breach includes, but is not limited to: (i) T.A.S.’s failure to
account for expenditures or pay operating costs pursuant to the Budget (as defined below); (ii) T.A.S.’s failure
to follow policies, procedures, rules, regulations or curriculum adopted by the Board, provided they do not
violate the Charter, applicable law, or this Agreement; (iii) a receipt by the Board of an unsatisfactory report
from an independent education consultant retained by the Board regarding the Services or the

School’s performance, provided the unsatisfactory performance cannot be adequately corrected or
explained; (iv) a determination that this Agreement or its implementation would serve as grounds for
suspension, revocation, or non-renewal of the Charter; (v) a determination that this Agreement or its
implementation would jeopardize material tax exemptions of the School or its non-profit status; or (vi) any
action or inaction by T.A.S. that places the Charter in jeopardy of termination, suspension or revocation.

2. By T.A.S.. T.A.S. may terminate this Agreement prior to the end of the Term if the Board fails to remedy a
material breach of this Agreement within thirty (30) days after receiving a notice from T.A.S. of such

breach. For purposes of this Subsection, a material breach (which for the sake of the clarity is a default
hereunder) includes, but is not limited to: (i) T.A.S.’s failure to timely receive any compensation or
reimbursement required by this Agreement; or (ii) a suspension, revocation, or non-renewal of the Charter.

3. By Either Party. Either party may terminate this Agreement prior to the end of the Term by providing the
other party with at least one hundred twenty (120) days prior written notice.

4. If this Agreement is terminated prior to the end of the Term, and unless otherwise agreed by the Parties,
such termination will not become effective until the end of the then-current school year.
A. Effect of Termination. Upon the effective date of termination or expiration of this Agreement:

1. T.A.S. shall have the right to remove from the School any equipment or otherassets
owned or leased by T.A.S.;
2. The School shall pay or reimburse T.A.S. through the Fee (as defined below) for the
prepaid portion of any expenses or liabilities incurred by T.A.S. pursuant to the Budget as of
the date of such termination or expiration, provided T.A.S. supplies the School with
documentation of all such expenses and liabilities;
3. T.A.S. may agree, in its sole discretion, to assist the School for a reasonable amount of
time, not to exceed ninety (90) days, and for a reasonable fee, with the School’s transition to
another administrative, managerial, or services arrangement;
4. T.A.S. shall, if applicable, reasonably assist the School in the execution of a closure and
dissolution plan and cooperate in the closure and dissolution process, including without
limitation, in any audits and court or other proceedings related thereto; and
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5. The party to whom Confidential Information (as defined below) has been disclosed
shall, upon request and at the direction of the disclosing party: (i) return such Confidential
Information within thirty (30) days, including any copies thereof, and cease its use; or (ii)
destroy such Confidential Information and certify such destruction to the disclosing party,
except for a single copy thereof which may be retained for the sole purpose of determining
the scope of any obligations incurred under this Agreement, and except where disclosure or
retention is required by applicable law.

ARTICLE 1l
OBLIGATIONS OF T.A.S.
A.  Manager at Risk. T.A.S. shall be responsible and accountable to the Board for providing the Services. During
the Term, T.A.S. shall provide services to the level of funding appropriated by the board. Notwithstanding the
foregoing, T.A.S. shall not be required to expend funds on Services in excess of the amount set forth in the Budget
but may do so at its discretion.

B. Educational Program. Subject to the oversight of the Board, T.A.S. shall implement and administer the
program as outlined within the application. In the event that T.A.S. reasonably determines that it is necessary or
advisable to make material changes to the Educational Program, T.A.S. shall inform the Board of the proposed
changes and obtain the Board’s approval before making such changes, as well as the Authorizer’s approval if
required by the Charter or applicable law. The Parties acknowledge and agree that an essential part of the
educational program is its capacity to change in the interest of continuous improvement and efficiency. Not less
than annually or as reasonably requested by the Board, T.A.S. shall provide the Board with a report detailing
progress made on each of the educational goals set forth in the Educational Program. The school year calendar and
the school day schedule shall be approved by the Board as required under the Charter.

C. All Children Welcome. T.A.S. shall ensure that all students are welcome regardless of race, ethnicity, religion,
gender, and economic backgrounds.

D. Services to Students with Disabilities. T.A.S. welcomes students with disabilities at the School. T.A.S. shall
provide special education and related services, in conformity with the requirements of applicable law, to students
who attend the School.

E. Educational and Administrative Services. Subject to the oversight of the Board, T.A.S. shall implement
operational practices and procedures that are consistent with Board policy, the Charter and applicable law. Such
practices and procedures shall include, but are not limited to:

1. Student recruitment and student admissions.
2. Student assessments, including testing, promotion, and retention.
3. The acquisition of instructional materials, equipment and supplies, and the administration of any and
all extra-curricular and co-curricular activities and programs included in the Budget.
4. Employment of personnel working at the School and management of all personnel functions, as set
forth herein.
5. All aspects of the School’s business administration.
6. All aspects of the School’s accounting operation, including general ledger management, financial and
audit reporting, employee benefits, payroll, and tax compliance.
7. All aspects of food services.
8. All aspects of facilities acquisition, administration and maintenance.
9. Student behavior management and discipline.
F. Location of Services. Other than instruction, and unless prohibited by the Charter or applicable law, T.A.S. may

provide the Services, including but not limited to, purchasing, professional development and administrative services,
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off-site.

G.  Subcontracts. T.A.S. reserves the right to subcontract any and all aspects of the Services. T.A.S. shall not
subcontract the oversight of the Educational Program, except as specifically permitted in this Agreement or with prior
written approval of the Board. Notwithstanding the foregoing, the Board specifically acknowledges and agrees that
from time to time T.A.S. may use third parties or independent contractors to assist in the creation and development
of Educational Materials (as defined below) that may be used as a part of the T.A.S. Educational Program.

H. Pupil Performance Standards and Evaluation. T.A.S. shall implement pupil performance evaluations that permit
evaluation of the academic progress of each student. T.A.S. shall utilize assessment strategies required by the Charter
and applicable law. The Board and T.A.S. shall cooperate in good faith to identify academic goals and methods to

assess such academic performance. T.A.S. shall provide the Board with timely reports regarding student performance.

l. Unusual Events. T.A.S. shall timely notify the Board and the Administrator (as defined below) of any
anticipated or known material: (i) health or safety issues, including all mandatory reporting required by applicable
law; (ii) labor, employee or funding issues; or (iii) other issues that may reasonably and adversely impact the School’s
ability to comply with the Charter, applicable law or this Agreement.

J. School Records. The financial and education records pertaining to the School (collectively, the "School
Records”), are property of the School. Except as may be prohibited or limited by the Charter or applicable law, the
School Records shall be available to the Board and the Authorizer for their review, and are subject to inspection and
copying to the same extent that records of public schools are subject to inspection and copying pursuant to
applicable law. All school records shall be physically or electronically available upon request at the School’s
physical facility. T.A.S. agrees to comply with the terms pursuant to the Charter regarding information to be made
available to the School.

K. Facility. T.A.S. shall use reasonable efforts to secure a facility to be leased or otherwise provided to the School
on terms mutually agreeable to T.A.S. and the Board. Obligations of the Board created under the terms of such lease
are to be fulfilled by T.A.S. unless otherwise agreed to in writing by T.A.S. and the Board. The facility shall comply
with the requirements of the Charter and applicable law. T.A.S. shall also use reasonable efforts to cause the facility
to be furnished with equipment and technology as is reasonably necessary to implement the Educational Program.

L. Legal Compliance. T.A.S. will implement and enforce rules, regulations and procedures applicable to the School
that are consistent with adopted Board policy, if any, and the T.A.S. Educational Program in accordance with the
Charter and applicable law, including without limitation, rules, regulations, and policies regarding non-discrimination,
discipline, special education, confidentiality and access to records.

M.  Rules and Procedures. T.A.S. will recommend to the Board reasonable rules, regulations, policies and/or
procedures applicable to the School. The Board hereby authorizes and directs T.A.S. to enforce such rules,
regulations and procedures consistent with Board policy.

N.  Assistance to the Board. T.A.S. shall cooperate with the Board and, to the extent consistent with applicable
law, timely furnish the Board with all documents and information necessary for the Board to properly perform its
responsibilities under this Agreement, the Charter and all applicable laws.




ARTICLE IV
OBLIGATIONS OF THE BOARD

A. Board Policies. The Board shall be responsible for the fiscal and academic policies of the School. The Board shall
exercise good faith in considering the recommendations of T.A.S., including but not limited to, T.AS.s
recommendations regarding policies, rules, regulations and the Budget (as defined below).

B. Assistanceto T.A.S.. The Board shall cooperate with T.A.S. and, to the extent consistent with applicable law, timely
furnish T.A.S. all documents and information necessary for T.A.S. to properly perform its responsibilities under this
Agreement.

C. Unusual Events. The Board shall timely notify T.A.S. of any anticipated or known material: (i) health or safety
issues; (ii) labor, employee or funding issues; or (iii) other issues that may reasonably and adversely impact T.A.S.’s
ability to comply with the Charter, applicable law, or this Agreement.

D. Retained Authority. The Board shall retain the authority to adopt reasonable policies in accordance with applicable
law relative to anything necessary for the proper establishment, maintenance, management, and operation of the
School.

E. Ex Officio Member. To permit one ex-officio member appointed by T.A.S. on the Board of Directors. This member
will be entitled to meeting notice.

F. School Policies. The Board agrees the School will:
1. Select and implement school uniforms.
2. Send board representation to all board trainings required by the North Carolina Department of Public
Instruction
Operate the school based on hours.
Select and agree to a school budget by July 15" preceding each school year.
5. To implement the healthcare plan utilized by T.A.S.

Pw

Article V
Intellectual Property
A. Definitions.
1. “Educational Materials” means all curriculum, print and electronic textbooks, instructional materials,
lesson plans, teacher guides, workbooks, tests, and other curriculum-related materials licensed, developed or
otherwise owned by the School or T.A.S..
2. “Confidential Information” means any confidential and non-public trade, technical or business
knowledge, information and materials regarding the School or T.A.S. (or their respective affiliates), which is
given by one party to the other, or any of their respective representatives, in any form, whether printed,
written, oral, visual, electronic or in any other media or manner. Confidential Information includes, but is not
limited to, research, operations and procedures, financial projections, pricing, sales, expansion plans and
strategies, services, data, trade secrets and other intellectual property, or the results of any mediation or
private adjudication, as well as information with respect to each party’s or its affiliates’ plan for market
expansion, except for information which a party can show by contemporaneous written records was
developed or formulated independently of work or services performed for, or in connection with
performance of, this Agreement. Notwithstanding the foregoing, the disclosure of the other party’s
Confidential Information as required to be disclosed by law, rule or regulation or by reason of subpoena,
court order or government action shall not constitute a breach of this Agreement; however, in such event the
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party required to disclose such information will reasonably cooperate with the party whose information is
required to be disclosed in order to obtain a protective order applicable to such disclosure. All Confidential
Information will remain the sole property of the party disclosing such information or data.

A. Assignment. Each party shall, and hereby does assign to the other, with full title guarantee and

without additional compensation, such right, title and interest in and to any intellectual property as

is necessary to fully affect the ownership provisions set out herein, and any accrued rights of action

in respect thereof. Each party shall, if so requested by the other, execute all such documents and do

all such other acts and things as may be reasonably required to comply with this Agreement to vest

in the appropriate party all rights in the relevant intellectual property

and shall procure execution by any named inventor of all such documents as may reasonably be

required by the other party in connection with any related patent application.

ARTICLE VI
SOLICITATION AND USE OF PRIVATE FUNDS

T.L.A. shall seek the Board’s approval prior to soliciting any non-governmental grants, donations or
contributions on behalf of the School. Any such funds received shall be used solely in accordance with the
purpose for which they were solicited, applicable donor restrictions, or as otherwise approved by the
Board. Subject to applicable donor restrictions, the Board shall determine the allocation of any such funds
subject to this Article that remain unexpended following completion of the project or purpose for which
they were originally designated.

ARTICLE VII
FINANCIAL ARRANGEMENTS

A. Revenues. Except as provided herein, all monies received by the School shall be deposited in the

School’s depository account within three (3) business days with a financial institution acceptable to the

Board; provided, however, that upon receipt of a notice from T.A.S., the School shall pay all such funds

owed under this Agreement directly to the account or party specified in such notice. The signatories on

the School depository account shall solely be Board members or properly designated Board agents (if

any). Interest income earned on the School’s depository account shall accrue to the School. Except as

specifically excluded by this Agreement, the term “Revenues” shall include all funds received by or on

behalf of the School including but not limited to:

1.
2.

Funding for public school students enrolled at the School.

Special education funding provided by the federal and/or state government that is
directly allocable to special education students enrolled at the School.

Gifted and talented funding provided by the federal and/or state government thatis
directly allocable to gifted and talented students enrolled at the School.

At-risk funding provided by the federal and/or state government that is directly
allocable to at-risk students enrolled at the School.

Funding provided by the federal and/or state government that is directly allocable to
students enrolled at the School with limited English proficiency.

All other federal and/or state grant sources, including, but not limited to, Title | and any
start-up funding allocable to the School.

All other grants and donations received by the School to support or carry programs at the
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School (except to the extent T.A.S. is not required or involved in soliciting, administering or
managing the contribution and/or donation, in which case such funds shall be deposited in
the Board Spending Account (as defined below)).

8. Fees charged to students as permitted by law for extra services provided by T.A.S. as
approved by the Board.

The expenditure of any Revenues received from governmental entities shall be consistent with all
applicable regulations and policies. The expenditure of any Revenue received from non-governmental
grants, contributions and donations shall be made consistent with provisions of Article VI.

Budget. T.A.S. shall provide the Board with an annual proposed Budget prepared and maintained in
accordance with the Charter and applicable law (the “Budget”). The Budget shall be submitted to the
Board prior to June 1 for the next school year.

Review and Approval of Budget. The Board shall be responsible for reviewing and approving the Budget

in accordance with the Charter and applicable law. At the direction of either T.A.S. or the Board, with
the approval of the Board, the Budget shall be amended from time to time as necessary.
Board Spending Account. Notwithstanding any other provision of this Agreement to the contrary, each

school year during the Term, T.A.S. shall allocate to an account controlled by the Board an amount equal
to the lesser of (i) 2% of state per pupil aid reflected in the Budget for that respective year, or (ii)
$25,000 (the “Board Spending Account”). The aforesaid amount shall be deposited by

T.A.S. into the Board Spending Account pro-rata during the course of the School’s school year as
Revenues are received. All funds in the Board Spending Account are the property of the School and may
be used by the School at the discretion of the Board. Funds in the Board Spending Account that are not
spent by the School during the school year shall carryover annually.

Fee. T.A.S. shall receive all Revenues as its services fee (the “Fee”), from which it shall pay all

operating costs of the School as detailed in the Budget. T.A.S. and the Board acknowledge that
operating costs may include an administrative fee payable to the Authorizer as set forth in the

Charter. Payment of the Fee shall be made on the same frequency that the School receives its
Revenues. T.A.S. shall be entitled to retain as compensation for the Services the difference, if any,
between the Fee and the amount actually expended by T.A.S. in operation and/or management of the
School during the School’s fiscal year. The minimum service fee each year shall be 10% of Revenues.
Other Schools. The School acknowledges that T.A.S. may enter into similar services agreements with
other schools. T.A.S. shall maintain separate accounts for expenses incurred in the operation of the
School and other schools assisted by T.A.S., and shall reflect in the School’s financial records only those
expenses incurred in the operation of the School.

Financial Reporting. T.A.S. shall provide the Board with:

1. At least annually, the Budget as required by this Agreement.

2. Monthly financial statement. These financial statements will include a Balance Sheet, Statement of
Revenues, Expenditures and Changes in Fund Balance at object level detail with a comparison of
budget to actual revenue and expenditures and explanations of variances.

3. Quarterly, or as reasonably requested by the Board, a report on School operations and student
performance.

4. As reasonably requested, other information to enable the Board to: (i) evaluate the quality of the
Services; and (ii) timely provide all reports and information that are required by the Charter and
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applicable law.

. Access to Financial Records. T.A.S. shall keep accurate financial records pertaining to its operation of the
School, together with all School financial records prepared by or in possession of T.A.S., and shall retain
all of the afore referenced records according to the Charter and applicable law to which such books,

accounts, and records relate. T.A.S. and the Board shall maintain the proper confidentiality of

personnel, students, and other records as required by law. All records shall be kept in accordance with

applicable state and federal requirements.

Accounting Standards: Annual Audit.

1. The School shall at all times comply with generally accepted public sector accounting principles and
applicable law.

2. The Board shall select and retain an independent auditor to conduct an annual audit ofthe
School’s financial matters in accordance with the Charter and applicable law.

3. Subject to applicable law, all records in the possession or control of T.A.S. that are related to the
School, including but not limited to, financial records, shall be made available to the School and the
School’s independent auditor. The expense of the annual audit shall be included in the Budget.

Start-up Funds; Contributions. T.A.S. shall provide start-up funds for: (i) the development of curriculum,
a technology system and a school operations plan; (ii) recruiting, selecting and training of staff
members; and (iii) to the extent necessary as reasonably determined by T.A.S., cleaning, renovating and
equipping of the School facility (the “Start-Up Funds”). In addition, in its sole discretion, T.A.S. may, but
need not, make contributions to the School in the event School expenses exceed Revenues (the
“Contributions”). The Contributions, if any, shall be in amounts acceptable to T.A.S. and the Board and,
once made, shall be included in the Budget. Unless otherwise agreed, the School shall not be legally
obligated to repay T.A.S. for the Start-Up Funds or the Contributions. T.A.S.’s agreement to make such
Contributions shall not be deemed to negate or mitigate the need for the School to apply for or solicit
state or federal start-up funds, grants or sub-grants which the School, as a public school, may be eligible
to receive.

ARTICLE VIII
PERSONNEL & TRAINING
Qualified Personnel. T.A.S. shall select and hire qualified personnel to perform theServices.

T.A.S. shall have the responsibility and authority, subject to this Article, to select, hire, evaluate, assign,
discipline, transfer, and terminate personnel consistent with the Budget, the Charter and applicable law.
With the exception of teachers, as set forth below, and unless otherwise agreed by the written consent
of the Parties, all School personnel shall be employees or independent contractors of T.A.S.. The
compensation of all employees or contractors working at the School shall be included in the Budget.
Upon Board request, T.A.S. shall disclose to the Board the level of compensation and fringe benefits
provided by T.A.S. to T.A.S. employees working at the School. A criminal background check and
unprofessional conduct search in compliance with applicable law shall be conditions for the hiring of or
services provided by any person who will or may be reasonably expected to have unsupervised access to
and the care, custody or control of, any School student(s).

School Administrator. The School administrator (the “Administrator”) shall be an employee of T.A.S.

and not the Board. The duties and terms of the Administrator’s employment shall be determined by

T.A.S.. The Administrator shall work with T.A.S. in the operation and management of the School. The
accountability of T.A.S. to the School is an essential foundation of this Agreement. Since the
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Administrator is critical to the School’s success, T.A.S. shall have the authority, consistent with this
Article, to select, hire, evaluate, assign, discipline, transfer and terminate the Administrator, and to
hold the Administrator accountable for the performance of the School. Without limiting the

foregoing, T.A.S. shall consult with the Board prior to the placement and/or removal of the
Administrator. Absent compelling circumstances, the consultation shall commence at least ninety (90)
days prior to T.A.S. placing and/or removing the Administrator. T.A.S. shall give due consideration to
the input, if any, of the Board or the Board’s designated representative prior to making a final decision
regarding placement and/or removal of the Administrator. T.A.S. shall remove the Administrator if the
Board is reasonably dissatisfied with the Administrator’s performance. Absent compelling
circumstances, however, the Board shall give T.A.S. and the Administrator six (6) months to correct the
basis for the Board’s reasonable dissatisfaction. The parties agree that the purpose of the above
provisions is not to deny the Administrator the opportunity for growth and/or promotion within T.A.S..
Notwithstanding any of the foregoing, the placement of the initial Administrator for the School in its
first year of operation shall be made by T.A.S..

Teachers. The Administrator shall recommend to the Board for its consideration and approval,
teachers who are qualified in the grade level and subjects required by the School to operate in
accordance with the terms of the Charter. All teachers shall be jointly employed by the Schooland
T.A.S. for such purposes as inclusion in the compensation and employee benefit plans of T.A.S., payroll
administration and other employment policies and practices; provided however, in all circumstances,
the Board shall ultimately control the hiring and discharge decisions with respect to jointly employed
teachers at the School in accordance with N.C. Gen. Stat. § 115C-218 et seq. Teachers assigned to and
retained by the School may hold a valid teaching certificate issued by the State Board of Education to the
extent required by N.C. Gen. Stat. § 115C-218 et seq.

Support Staff. T.A.S. shall, consistent with this Article, provide the School with qualified support staff as
needed to operate the School in an efficient manner. The support staff may, at the discretion of T.A.S,,
work at the School on a full or part time basis.

Training. T.A.S. shall provide or procure training in its methods, curriculum, program, and technology to
all teaching personnel on a regular basis. Instructional personnel shall be required to obtain at least the
minimum hours of professional development as required by applicable law.

Background Checks and Qualifications. T.A.S. shall comply with applicable law regarding background

checks, unprofessional conduct searches and certification/licensure, as applicable, for all persons
working in the School.

ARTICLE IX
INDEMINIFICATION

Indemnification of Parties. To the extent not prohibited by the Charter or applicable law, the Parties hereby agree to

indemnify, defend, and hold the other (the “Indemnified Party”), harmless from and against any and all third-party
claims, actions, damages, expenses, losses or awards which arise out of (i) the gross negligence or intentional
misconduct of the indemnifying party, (ii) any action taken or not taken by the indemnifying party, or (iii) any
noncompliance or breach by the indemnifying party of any of the terms, conditions, warranties, representations, or
undertakings contained in or made pursuant to this Agreement. As used herein,

Indemnified Party shall include the party’s trustees, directors, officers, employees, agents, representatives and
attorneys. The Parties may purchase general liability, property, or other insurance policies. Notwithstanding
anything in this Agreement to the contrary, the Board shall not be precluded by the terms of this Agreement from
asserting or declining to assert a claim of governmental immunity.
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It is understood by Torchlight Academy Schools, LLC. that "no indebtedness of any kind incurred or created by the
charter school shall constitute an indebtedness of the State or its political subdivisions, and no indebtedness of the
charter school shall involve or be secured by the faith, credit, or taxing power of the State or its political

subdivisions."
ARTICLE X
INSURANCE
A. Insurance Coverage. T.A.S. shall maintain such policies of insurance as required by the Charter and

applicable law. Each party shall, upon request, present evidence to the other that it maintains the
requisite insurance in compliance with the provisions of this Article. Each party shall comply with any
information or reporting requirements required by the other party’s insurer(s), to the extent
reasonably practicable.

Workers’ Compensation Insurance. T.A.S. shall maintain workers’ compensation insurance as

required by law, covering their respective employees.

ARTICLE XI
REPRESENTATIONS & WARRANTIES
Board and School. The Board represents and warrants, for itself and on behalf of the School, that:

(i) it is legally vested with all power and authority necessary to operate a charter school under the
Authorizing Law; (ii) it is legally vested with all power and authority necessary to execute, deliver and

perform this Agreement, including without limitation, the power and authority to contract with a
private entity for the provision of educational, business administration and management services;

(iii) its actions have been duly and validly authorized and it has adopted any and all resolutions or
expenditure approvals required for the execution of this Agreement; and (iv) there are no pending
actions, claims, suits or proceedings, or, to its knowledge, threated or reasonably anticipated against or
affecting either the Board or the School, which if adversely determined, would have a material adverse
effect on its ability to perform under this Agreement.

T.A.S. T.AS. represents and warrants that: (i) it is a corporation in good standing and is authorized to
conduct business in the State of North Carolina; (ii) it is legally vested with all power and authority
necessary to execute, deliver and perform this Agreement; (iii) there are no pending actions, claims,
suites or proceedings, or, to its knowledge threated or reasonably anticipated against or affecting
T.A.S., which if adversely determined, would have a material adverse effect on its ability to perform its
obligations under this Agreement; and (iv) it will comply with all registration and licensing requirements
relating to conducting business under this Agreement, which the Board agrees to assist T.A.S. in
applying for such licenses and permits and in obtaining such approvals and consents.

Article XII
Liquidated Damages

T.A.S. has undertaken substantial efforts to assists The School in planning, organizing, opening, and operating a public

charter school. T.A.S. has forgone other business opportunities, has provided services, and has a reasonable future

expectation of compensation. Therefore, the parties agree that T.A.S. is entitled to receive an amount equal to

$250,000.00 as liquidated damages in the event this contract is terminated prior to the expiration. This amount

includes the start-up funds provided by T.A.S.. Terms of payment of liquidated damages shall be in such a manner

which does not prevent the charter school from being able to continue operations.
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ARTICLE XIII
MISCELLANEOUS

Entire Agreement. This Agreement and any attachments hereto shall constitute the entire

agreement of the Parties on the subject matter set forth herein. This Agreement supersedes and
replaces any and all prior agreements and understandings regarding the subject matter setforth

herein between the School and T.A.S..

Force Majeure. Except for payment obligations, and notwithstanding any other provisions of this
Agreement, neither party shall be liable for any delay in performance or inability to perform due to acts
of God, war, riot, embargo, fire, explosion, sabotage, flood, accident, labor strike, or other acts beyond
its reasonable control; provided either party may terminate this Agreement in accordance with
provisions contained herein if sufficient grounds exists as provided in the Article governing termination.
State Governing Law: Waiver of Jury Trial. This Agreement shall be construed, interpreted,

governed and enforced pursuant to the laws of the State of North Carolina, without regard to its
conflict-of-laws principles. The Parties hereby waive the right to a jury trial in any action,

proceeding or counterclaim brought by either T.A.S. or the School against the other.

Notices. All notices and other communications required by this Agreement shall be in writing and sent
to the Parties at the facsimile number or address set forth below. Notice may be given by: (i) facsimile
with written evidence of confirmed receipt by the receiving party of the entire notice: (li) certified or
registered mail, postage prepaid, return receipt requested; or (iii) personal delivery. Notice shall be
deemed to have been given on the date of transmittal if given by facsimile, upon the date of postmark
if sent by certified or registered mail, or upon the date of delivery if given by personal delivery. For
purposes of the foregoing, “personal delivery” shall include delivery by nationally recognized overnight
courier (such as FedEx), if signed for by the recipient or a delegate thereof. Notices to the School shall
be sent to the current address of the then current Board Chair, with a copy to the then current Board
attorney. The addresses of the Parties for the purposes

aforesaid, including the address of the initial Board Chair, are as follows:

The School:
Board Chair: Tyrone Tucker
Address: 1741 East Arcadia Rd.
Riegelwood, NC 28456
Telephone: (910) 228-7562
T.AS.:

TORCHLIGHT ACADEMY SCHOOLS, LLC.

Chief Executive Officer: Don McQueen
Address: PO Box 19191 Raleigh, NC 27619
Telephone: (919) 538-8060
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F. Amendment. This Agreement shall not be altered, amended, modified or supplemented except by
memorandum approved by the Board and signed by both an authorized officer of the Schooland
T.A.S. and in manner consistent with the Authorizer’s policies.

G. Waiver. No waiver of any provision of this Agreement shall be deemed or shall constitute a waiver of
any other provision. Nor shall such waiver constitute a continuing waiver unless otherwise expressly
stated.

H. Severability. If any term or provision of this Agreement is held by a court of competent jurisdiction to be
invalid, void or unenforceable, the remainder of the terms and provisions set forth herein shall remain in
full force and effect and shall in no way be affected, impaired or invalidated, and the Parties shall use
their best efforts to find and employ an alternative means to achieve the same or substantially the same
results as that contemplated by such term or provision.

I. Delegation of Authority. Nothing in this Agreement shall be construed as delegating to T.A.S. powers or

authority of the Board which are not subject to delegation by the Board under the Charter or applicable
law.

J.  Compliance with Law. Each party will comply with the Charter and laws applicable to the
performance of such party’s obligations hereunder.

K. Time of Essence. The Parties understand and agree that time is of the essence in performing their
perspective responsibilities under this Agreement.

ARTICLE XIV
MEDIATION AND ARBITRATION

A. The parties shall attempt in good faith to resolve by mediation any claim, dispute or controversy arising out
of or relating to this Agreement. Either party may institute a mediation proceeding by a request in writing
to the other party. Thereupon, both parties will be obligated to engage in mediation. The proceeding will
be conducted in Raleigh, North Carolina in accordance with the then current Center of Public Resources
Model Procedure for Mediation of Business Disputes. In the event that the parties are unsuccessful in
resolving the dispute via mediation, the parties agree promptly to resolve any such claims, disputes and/or
controversies through binding confidential arbitration conducted in Raleigh, North Carolina in accordance
with the then current Commercial Arbitration Rules of the American Arbitration Association (the “AAA”);
provided, one neutral arbitrator shall be chosen in accordance with such rules to arbitrate the dispute. The
parties irrevocably consent to such jurisdiction for purposes of said arbitration, and judgment may be
entered thereon in any state or federal court in the same manner as if the parties were residents of the
state or federal district in which said judgment is sought to be entered. All applicable statutes of limitations
and defenses based upon the passage of time shall be tolled while the requirements of this Section are
being followed.

(Signatures on Next Page)
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IN WITNESS WHEREOQF, the undersigned have executed this Agreement as of the

Effective Date:

7/01/20

SCHOOL:
J s
By: Ay Ay /«4/‘__
Print Tyrone Tucker

Board Chair Torchlight Academy Schools:

( om A S

By:

Print Don McQueen

Chief Executive Officer
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State Board of Education | Departmaent of Public Instruction

Signature Page

Charter SchoollLawand agreesto be
Additionally, we understandthefinalapprova\ofthecharteriscontingent

Preliminary Charter Schools— CHTR 01 3, all new nonprofit boards receiving a charter must participate in
ayear-long planning program priorto the charterschool's openingfor students. The planning year
provides an applicant time to prepare for the implementation of the school's curricular, financial,

marketing, and facility plans. During this planning year, regular meetings are held with the Board of
Directors and consultants from the Office of Charter Schools to provide information on the following

topics: school opening plans, staff development, finance, governance, board training, marketing, policies
and procedures, securing a school site. and hiring a school administrator. Final approval of the charter
will be contingent upon successfully completing all of the planning program requirements.

Print/Type Name: |-}/v/‘0m€ \Bc\c,er
Board Position: (/\/LCL\HW

Signature: ,M

Date: Wi .5l 20

Sworntoandsubscribedbefore methis & ﬁ day of ; )g ;\S F , 2@_.

Notary Public: M /@LMM _ Official Seal:
My commission expires: | & z IS 20Xy .
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e of Charter Schools via
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EVIDENCE OF COMMUNITY SUPPORT

(Following)



Our Board is partnering with the management company Torchlight Academy Schools, LLC. The
Education Management Organization is a privately held, for-profit corporation. They do not submit an
IRS Form 990.



lefile GRAPHIC print - DO NOT PROCESS | As Filed Data - |

DLN:

93493092005079]

.m990

Department of the Treasun

foundations)

Internal Revenue Service

Return of Organization Exempt From Income Tax
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private

» Do not enter social security numbers on this form as it may be made public
» Information about Form 990 and its instructions I1s at www IRS gov/form990

OMB No 1545-0047

A For the 2017 calendar year, or tax year beginning 07-01-2017 , and ending 06-30-2018

2017

Open to Public

Inspection

C Name of arganization

B Check if applicable Northeast Raleigh Charter Academy

[0 Address change
[ Name change

O Initial return Doing business as

O Final return/terminated

56-2160665

D Employer identification number

[0 Amended return

O Application pendingll 3211 Bramer Drive

Number and street (or P O box if mail i1s not delivered to street address)

Room/suite

E Telephone number

(919) 850-9960

City or town, state or province, country, and ZIP or foreign postal code
Raleigh, NC 27604

G Gross receipts $ 5,101,683

F Name and address of principal officer
DONNIE MCQUEEN
3211 Bramer Drive
Raleigh, NC 27604

I Tax-exempt status 501(e)(3) L] 501(c)( ) 4 (insertno)

] s0a7¢a)1yor [ 527

J Website: » www torchlightacademy org

subordinates?

H(b) Are all subordinates

included?

H(a) Is this a group return for

DYes No
D Yes DNO

If "No," attach a list (see instructions)

H(c) Group exemption number »

K Form of organization Corporation D Trust D Association D Other »

L Year of formation 1999

M State of legal domicile NC

Summary

1 Briefly describe the organization’s mission or most significant activities
@ OPERATE A PUBLIC CHARTER SCHOOL
Q
g
e
Z 2 Check this box » O if the organization discontinued its operations or disposed of more than 25% of its net assets
I 3 Number of voting members of the governing body (Part VI, line 1a) 3 7
’j 4 Number of iIndependent voting members of the governing body (Part VI, line 1b) 4 7
g 5 Total number of individuals employed In calendar year 2017 (Part V, line 2a) 5 10
E_, 6 Total number of volunteers (estimate If necessary) 6 28
2 7a Total unrelated business revenue from Part VIII, column (C), line 12 7a 0
b Net unrelated business taxable income from Form 990-T, line 34 7b
Prior Year Current Year
@ 8 Contributions and grants (Part VIII, line 1h) 5,006,580 4,706,299
é 9 Program service revenue (Part VIII, line 2g) 392,101
é 10 Investment income (Part VIII, column (A), lines 3, 4, and 7d ) 0
11 Other revenue (Part VIII, column (A), lines 5, 6d, 8¢, 9¢c, 10c, and 11e) 71,258 3,283
12 Total revenue—add lines 8 through 11 (must equal Part VIII, column (A), line 12) 5,077,838 5,101,683
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3) 0
14 Benefits paid to or for members (Part IX, column (A), line 4) 0
9 15 Salaries, other compensation, employee benefits (Part IX, column (A), ines 5-10) 270,856 2,003,121
@ 16a Professional fundraising fees (Part IX, column (A), line 11e) 0
g b Total fundraising expenses (Part IX, column (D), line 25) #0
"ﬁ 17 Other expenses (Part IX, column (A), ines 11a-11d, 11f-24e) 5,017,613 3,075,530
18 Total expenses Add lines 13-17 (must equal Part IX, column (A), line 25) 5,288,469 5,078,651
19 Revenue less expenses Subtract line 18 from line 12 -210,631 23,032
x 2 Beginning of Current Year End of Year
8%
3; 20 Total assets (Part X, line 16) 368,133 319,079
;g 21 Total habilities (Part X, line 26) 110,715 38,629
z3 22 Net assets or fund balances Subtract line 21 from line 20 257,418 280,450

m Signature Block

Under penalties of perjury, I declare that I have examined this return, including accompanying schedules and statements, and to the best of my
knowledge and belief, It Is true, correct, and complete Declaration of preparer (other than officer) is based on all information of which preparer has

any knowledge

FHE ke 2019-02-03
R Signature of officer Date
Sign
Here PAM BANKS-LEE CHAIR
Type or print name and title
Print/Type preparer's name Preparer's signature Date I:l PTIN
. DARRELL L KELLER DARRELL L KELLER 2019-04-02 | Check if | PO0153428
Paid self-employed
Preparer Firm’s name : Darrell L Keller CPA PA Firm's EIN
Firm’s address # PO Box 1028 Phone no (704) 739-0771
Use Only (704)
Kings Mountain, NC 28086

May the IRS discuss this return with the preparer shown above? (see instructions)

Yes DNo

For Paperwork Reduction Act Notice, see the separate instructions.

Cat No 11282Y

Form 990 (2017)



Form 990 (2017) Page 2
ZXEit] statement of Program Service Accomplishments

Check If Schedule O contains a response or note to any lineinthisPartIII . . . . . .+ . .+ .+ .« + .« « . O

1

Briefly describe the organization’s mission

Operate a public charter school

2 Did the organization undertake any significant program services during the year which were not listed on
the prior Form 890 or 990-EZ? . . . +« « « 4 o+ 4w wa e awaa Lyes MnNo
If "Yes," describe these new services on Schedule O

3 Did the organization cease conducting, or make significant changes Iin how it conducts, any program
SErvICesS? .+ & 4w a a w anaw e whaawe e DYesNo
If "Yes," describe these changes on Schedule O

4 Describe the organization’s program service accomplishments for each of its three largest program services, as measured by expenses
Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, the total
expenses, and revenue, If any, for each program service reported

4a (Code ) (Expenses $ 3,268,831 including grants of $ ) (Revenue $ 5,101,683 )
See Additional Data

4b  (Code ) (Expenses $ including grants of $ ) (Revenue $ )

4c (Code ) (Expenses $ including grants of $ ) (Revenue $ )

4d  Other program services (Describe in Schedule O )
(Expenses $ including grants of $ ) (Revenue $ )

4e Total program service expenses P 3,268,831

Form 990 (2017)
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Page 3
EEXEY Checklist of Required Schedules
Yes No
Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? If "Yes," complete Yes
Schedule A % 1
Is the organization required to complete Schedule B, Schedule of Contributors (see instructions)? 2 No
Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates No
for public office? If "Yes,” complete Schedule C, Part I 3
Section 501(c)(3) organizations.
Did the organization engage in lobbying activities, or have a section 501(h) election in effect during the tax year?
If "Yes," complete Schedule C, Part IT 4 No
Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues,
assessments, or similar amounts as defined in Revenue Procedure 98-19?
If "Yes," complete Schedule C, Part III 5 No
Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right
to provide advice on the distribution or investment of amounts in such funds or accounts?
If "Yes," complete Schedule D, Part I 6 No
Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If "Yes, " complete Schedule D, Part II 7 No
Did the organization maintain collections of works of art, historical treasures, or other similar assets?
If "Yes," complete Schedule D, Part III 8 No
Did the organization report an amount in Part X, line 21 for escrow or custodial account lability, serve as a custodian
for amounts not listed in Part X, or provide credit counseling, debt management, credit repair, or debt negotiation
services?If "Yes," complete Schedule D, Part IV . .. . 9 No
Did the organization, directly or through a related organization, hold assets in temporarily restricted endowments, 10 No
permanent endowments, or quasi-endowments? If "Yes,” complete Schedule D, Part V .
If the organization’s answer to any of the following questions Is "Yes," then complete Schedule D, Parts VI, VII, VIII, IX,
or X as applicable
Did the organization report an amount for land, buildings, and equipment in Part X, line 10? Y.
If "Yes," complete Schedule D, Part VI %% e e e e e 11a es
Did the organization report an amount for investments—other securities in Part X, line 12 that 1s 5% or more of Its total
assets reported In Part X, line 167 If "Yes,” complete Schedule D, Part VII 11b No
Did the organization report an amount for investments—program related in Part X, ine 13 that is 5% or more of Its
total assets reported in Part X, line 16? If "Yes," complete Schedule D, Part VIII 11c No
Did the organization report an amount for other assets in Part X, line 15 that 1s 5% or more of Its total assets reported
In Part X, ine 167 If "Yes," complete Schedule D, Part IX 11d No
Did the organization report an amount for other liabilities in Part X, line 25? If "Yes, " complete Schedule D, Part X 11 N
e o
Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses 11f No
the organization’s lability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes," complete Schedule D, Part X
Did the organization obtain separate, independent audited financial statements for the tax year?
If "Yes," complete Schedule D, Parts XI and XII %) . 12a | Yes
Was the organization included in consolidated, independent audited financial statements for the tax year? 12b No
If "Yes," and If the organization answered "No" to line 12a, then completing Schedule D, Parts XI and XII is optional
Is the organization a school described in section 170(b)(1)(A)(n)? If "Yes," complete Schedule E 13 N
o
Did the organization maintain an office, employees, or agents outside of the United States? 14a No
Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising,
business, investment, and program service activities outside the United States, or aggregate foreign investments
valued at $100,000 or more? If "Yes," complete Schedule F, Parts I and IV . P 14b No
Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? If "Yes,” complete Schedule F, Parts Il and IV . 15 No
Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? If “Yes, ” complete Schedule F, Parts III and IV . . 16 No
Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX, 17 No
column (A), ines 6 and 11e? If "Yes," complete Schedule G, Part I (see Instructions)
Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII,
lines 1c and 8a? If "Yes,” complete Schedule G, Part IT . ®, 18 | Yes
Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? If "Yes,”
complete Schedule G, Part IIT . .. 19 No

Form 990 (2017)
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m Checklist of Required Schedules (continued)
Yes No
20a Did the organization operate one or more hospital facilities? If "Yes," complete Schedule H . 20a No
b If "Yes" to line 20a, did the organization attach a copy of its audited financial statements to this return? 20b
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or domestic 21 No
government on Part IX, column (A), line 1? If "Yes,” complete Schedule I, Parts I and II .
22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on Part IX, 22
column (A), ine 2? If “"Yes,” complete Schedule I, Parts I and III . No
23 Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5 about compensation of the organization’s
current and former officers, directors, trustees, key employees, and highest compensated employees? If "Yes," 23 No
complete Schedule J . P e . .
24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of
the last day of the year, that was i1ssued after December 31, 20027 If "Yes, ” answer lines 24b through 24d and
complete Schedule K If "No,” go to line 25a 24a No
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? . b
24
c Did the organization maintain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exempt bonds? . 24c
d Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during the year? 24d
25a Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations.
Did the organization engage in an excess benefit transaction with a disqualified person during the year? If "Yes, "
complete Schedule L, Part 1 . 25a No
b Is the organization aware that it engaged In an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? 25b No
If "Yes," complete Schedule L, Part I s e e e
26 Did the organization report any amount on Part X, line 5, 6, or 22 for recelvables from or payables to any current or
former officers, directors, trustees, key employees, highest compensated employees, or disqualified persons? 26 No
If "Yes," complete Schedule L, Part II P .. P
27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
contributor or employee thereof, a grant selection committee member, or to a 35% controlled entity or family member | 27 No
of any of these persons? If "Yes,” complete Schedule L, Part III .
28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV
instructions for applicable filing thresholds, conditions, and exceptions)
a A current or former officer, director, trustee, or key employee? If "Yes,” complete Schedule L,
Part IV
28a No
b A family member of a current or former officer, director, trustee, or key employee'? If "Yes," complete Schedule L, Part
v . P . . . 28b No
c An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was an
officer, director, trustee, or direct or indirect owner? If "Yes," complete Schedule L, Part IV . 28c No
29 Did the organization receive more than $25,000 in non-cash contributions? If "Yes, " complete Schedule M . 29 No
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? If "Yes," complete Schedule M 30 No
31 Did the organization liquidate, terminate, or dissolve and cease operations? If "Yes," complete Schedule N, PartI . N
31 °
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets?
If "Yes," complete Schedule N, Part II 32 No
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations sections
301 7701-2 and 301 7701-3? If "Yes," complete Schedule R, Part I 33 No
34 Was the organization related to any tax- exempt or taxable entity? If "Yes,” complete Schedule R, Part II, III, or IV, and
Part V, Iine 1 34 No
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)? 35a No
b If 'Yes' to line 35a, did the organization receive any payment from or engage in any transaction with a controlled entity
within the meaning of section 512(b)(13)? If "Yes," complete Schedule R, Part V, line 2 35b No
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related
organization? If "Yes," complete Schedule R, Part V, line 2 36
37 Did the organization conduct more than 5% of its activities through an entity that 1s not a related organization and that
Is treated as a partnership for federal iIncome tax purposes? If "Yes," complete Schedule R, Part VI 37 No
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, ines 11b and 19? Note.
All Form 990 filers are required to complete Schedule O 38 Yes

Form 990 (2017)
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Statements Regarding Other IRS Filings and Tax Compliance
Check If Schedule O contains a response or note to any line in this Part V .

la

2a

3a

4a

5a

9a

10

11

12a

13

14a

Yes No

Enter the number reported In Box 3 of Form 1096 Enter -0- If not applicable . . 1a
Enter the number of Forms W-2G included in line 1a Enter -0- If not applicable ib
Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) winnings to prize winners? P . 1c Yes
Enter the number of employees reported on Form W-3, Transmittal of Wage and
Tax Statements, filed for the calendar year ending with or within the year covered by
thisreturn .+ + « . 4 0 0w w a e e aaa 2a 10
If at least one Is reported on line 2a, did the organization file all required federal employment tax returns? 2b Yes
Note.If the sum of lines 1a and 2a Is greater than 250, you may be required to e-file (see instructions)
Did the organization have unrelated business gross income of $1,000 or more during the year? 3a No
If “Yes,” has it filed a Form 990-T for this year?If "No” to line 3b, provide an explanation in Schedule O 3b
At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account In a foreign country (such as a bank account, securities account, or other financial account)?

4a No
If "Yes," enter the name of the foreign country #»
See instructions for filing requirements for FINCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR)
Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? 5a No
Did any taxable party notify the organization that it was or 1s a party to a prohibited tax shelter transaction? 5b No
If "Yes," to line 5a or 5b, did the organization file Form 8886-T?

5¢c
Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization 6a No
solicit any contributions that were not tax deductible as charitable contributions? .
If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts were
not tax deductible? e . 6b
Organizations that may receive deductible contributions under section 170(c).
Did the organization receive a payment In excess of $75 made partly as a contribution and partly for goods and services| 7a No
provided to the payor? e .
If "Yes," did the organization notify the donor of the value of the goods or services provided? 7b
Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required to file
Form 82827 7c No
If "Yes," indicate the number of Forms 8282 filed during the year . . . . | 7d |
Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract?

7e No
Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? 7f No
If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as
required? . e e 79
If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form
1098-C? . P 7h
Sponsoring organizations maintaining donor advised funds.
Did a donor advised fund maintained by the sponsoring organization have excess business holdings at any time during
the year? P .

8 No
Did the sponsoring organization make any taxable distributions under section 4966? 9a No
Did the sponsoring organization make a distribution to a donor, donor advisor, or related person? 9b No
Section 501(c)(7) organizations. Enter
Initiation fees and capital contributions included on Part VIII, hne 12 . . . 10a
Gross receipts, included on Form 990, Part VIII, line 12, for public use of club facilities | 10b
Section 501(c)(12) organizations. Enter
Gross Income from members or shareholders . . . . . . . . . 11a
Gross Income from other sources (Do not net amounts due or paid to other sources
against amounts due or received fromthem) . . . . . . . . . . 11b
Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10412 12a
If "Yes," enter the amount of tax-exempt interest received or accrued during the year b

12

Section 501(c)(29) qualified nonprofit health insurance issuers.
Is the organization licensed to Issue qualified health plans in more than one state?’Note. See the instructions for
additional information the organization must report on Schedule O 13a
Enter the amount of reserves the organization is required to maintain by the states in
which the organization is licensed to i1ssue qualified health plans . . . . 13b
Enter the amount of reservesonhand . . . . . . . . . . . . 13c
Did the organization receive any payments for indoor tanning services during the tax year? 14a No
If "Yes," has it filed a Form 720 to report these payments?If "No," provide an explanation in Schedule O . 14b

Form 990 (2017)
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m Governance, Management, and Disclosurefor each "Yes" response to lines 2 through 7b below, and for a "No" response to lines
8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O See instructions

Check If Schedule O contains a response or note to any line inthisPartVI . . . . . . . . .« .+« . .+« . .
Section A. Governing Body and Management
Yes No
1a Enter the number of voting members of the governing body at the end of the tax year 1a 7
If there are material differences in voting rights among members of the governing
body, or If the governing body delegated broad authority to an executive committee or
similar committee, explain in Schedule O
b Enter the number of voting members included in line 1a, above, who are independent
ib 7
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or key employee? . . . . . . & &+ 4 4w wwaaw 2 No
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision 3 No
of officers, directors or trustees, or key employees to a management company or other person?
4 Did the organization make any significant changes to Its governing documents since the prior Form 990 was filed?
PR . 4 No
5 Did the organization become aware during the year of a significant diversion of the organization’s assets? . 5 No
Did the organization have members or stockholders? . . . . . .+ . .+ .+ .+ .+ .« & .+ . . 6 No
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or more
members of the governing body? . . . . . . .+ .+« .+ .« .« .« . . P 7a No
b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or 7b No
persons other than the governing body? P
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by
the following
a Thegoverning body? . . . . .+« & o v 4 4w e e e e e e 8a | Yes
Each committee with authority to act on behalf of the governing body?> . . . . . . . . . . . . 8b Yes
9 Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the
organization’s mailing address? If "Yes," provide the names and addresses in Schedule O . . . . . . . 9 No
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)
Yes No
10a Did the organization have local chapters, branches, or affiliates> . . . . . . . . .+ .+ . . 10a No
b If "Yes," did the organization have written policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with the organization's exempt purposes? 10b
11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the
L ' e e E R CH
b Describe in Schedule O the process, If any, used by the organization to review this Form 990
12a Did the organization have a written conflict of interest policy? If "No," go to lne 13 . . . . . . . 12a| Yes
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to
conflicts? . . . . . . w h e e e e e e e 12b | Yes
c Did the organization regularly and consistently monitor and enforce compliance with the policy? If "Yes," describe in
Schedule O how thiswasdone . . . .+ .+ « « +« +« + « . e e e 12¢c | Yes
13 Did the organization have a written whistleblower policy? . . . . .+ .+ .+ + « « .+ .« .« . . 13 No
14 Did the organization have a written document retention and destruction policy? . . . . . . . . . 14 No
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEQ, Executive Director, or top management official . . . . . . . . . . . 15a| Yes
Other officers or key employees of the organization . . . . . . .+ .+ « + + « « .+ . . 15b | Yes
If "Yes" to line 15a or 15b, describe the process in Schedule O (see instructions)
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity duringtheyear? . . . . . + . . 4 v 4 4 4w e e e 16a No
b If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its participation
In Jjoint venture arrangements under applicable federal tax law, and take steps to safeguard the organization’s exempt
status with respect to such arrangements® . . . . . . . . . . . . 16b

Section C. Disclosure
17 List the States with which a copy of this Form 990 Is required to be filed»

NC

18 Section 6104 requires an organization to make its Form 1023 (or 1024 if applicable), 990, and 990-T (501(c)(3)s only)
avallable for public inspection Indicate how you made these available Check all that apply
] own website [ Another's website Upon request 1 other (explain in Schedule O)

19 Describe In Schedule O whether (and If so, how) the organization made I1ts governing documents, conflict of interest
policy, and financial statements available to the public during the tax year

20 State the name, address, and telephone number of the person who possesses the organization's books and records
»CYNTHIA MCQUEEN 3211 Bramer Drive Raleigh, NC 27604 (919) 697-6398

Form 990 (2017)
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Compensation of Officers, Directors,Trustees, Key Employees, Highest Compensated Employees,

and Independent Contractors

Check If Schedule O contains a response or note to any line inthisPart VIL . . . Ve e e . O
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed Report compensation for the calendar year ending with or within the organization’s tax

year
® List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount
of compensation Enter -0- in columns (D), (E), and (F) if no compensation was paid

® List all of the organization’s current key employees, If any See instructions for definition of "key employee "
@ List the organization’s five current highest compensated employees (other than an officer, director, trustee or key employee)

who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the

organization and any related organizations

® List all of the organization’s former officers, key employees, or highest compensated employees who received more than $100,000
of reportable compensation from the organization and any related organizations

® List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations

List persons In the following order Individual trustees or directors, institutional trustees, officers, key employees, highest
compensated employees, and former such persons

Check this box If neither the organization nor any related organization compensated any current officer, director, or trustee

(A) (B) (©) (D) (E) (F)

Name and Title Average Position (do not check more Reportable Reportable Estimated
hours per | than one box, unless person | compensation compensation | amount of other
week (list Is both an officer and a from the from related compensation
any hours director/trustee) organization organizations from the
for related o >~ o T (W- 2/1099- (W-2/1099- organization and

23| = | = |
organizations | = 7 | 3 § T 2&5 |2 MISC) MISC) related
below dotted | 2= | 5 (3 | ?,- z |3 organizations
line) Fels (T2 |Fal|®
2o | & o |E S
D o= o = L ]
T | 8 o= 3
P - ; =
o = .E hal
T | < T
b '-?'; e
b g 'ia‘
=5
(1) PAM BANKS-LEE 200
............................................................................... X X 0
Chair
(2) CLAUDE LEE 200
............................................................................... X X 0
Vice Chair
(3) WONZA MONTIGUE 100
............................................................................... X 0
Director
(4) TYJUANNA LABENNETTE 200
............................................................................... X X 0
Treas/Sec
(5) JAMES MONTAGUE 100
............................................................................... X 0
Director
(6) DIANA POWELL 100
............................................................................... X 0
Director
(7) IYALIU MOSES 100
............................................................................... X 0
Director

Form 990 (2017)
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m Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

(A) (B) (©) (D) (E) (F)
Name and Title Average Position (do not check more Reportable Reportable Estimated
hours per than one box, unless person compensation compensation amount of other
week (list Is both an officer and a from the from related compensation
any hours director/trustee) organization (W- [ organizations (W- from the
for related pe— o> o T 2/1099-MISC) 2/1099-MISC) organization and
P IE I
organizations | 3 3 | 5 § T |23 |2 related
below dotted | %z |5 (2 |¢ |24 |3 organizations
line) Eexls |3 s |X
=5 | @ gl
Ehl R I L
= o o et 3
3 - -
& | = S
T = n
b f-;’; &
T .ia‘
=9
1b Sub-Total s e e e e >
c Total from continuation sheets to Part VII, SectionA . . . . »
d Total (add lines 1b and 1c) . »

2 Total number of individuals (including but not limited to those listed above) who received more than $100,000

of reportable compensation from the organization »

3 Did the organization list any former officer, director or trustee, key employee, or highest compensated employee on

line 1a? If "Yes," complete Schedule J for such individual .

4 For any individual listed on line 1a, I1s the sum of reportable compensation and other compensation from the

organization and related organizations greater than $150,000? If "Yes," complete Schedule J for such

individual .

5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for
services rendered to the organization?If "Yes, " complete Schedule J for such person

Yes No
3 No
4 No
5 No

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation
from the organization Report compensation for the calendar year ending with or within the organization’s tax year

A)

(
Name and business address

(B)

Description of services

(C)
Compensation

2 Total number of independent contractors (including but not imited to those listed above) who received more than $100,000 of

compensation from the organization »

Form 990 (2017)
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m Statement of Revenue

Check If Schedule O contains a response or note to any line in this Part VIII

Page 9

O

(A) (B) (<) (D)
Total revenue Related or Unrelated Revenue
exempt business excluded from
function revenue tax under sections
revenue 512-514
1a Federated campaigns | 1a |
n &
= g b Membership dues | 1b |
2 s
O e|c Fundraising events . | ic |
.3‘2: ‘E d Related organizations | id |
-0
(D = | e Government grants (contributions) | i1e | 4,703,837
; £
g U_7 f All other contributions, gifts, grants,
[=] and similar amounts not included
- - 1f 2,462
= o above
- =
'E 5 g Noncash contributions included
b= = In lines la-1f $
o £ _
O wm | h Total.Add lines 1a-1f . » 4,706,299
1 Business Code
=
E 2a Food Services 900099 392,101
>
& |,
3
[
z
X d
c e
©
& | f All other program service revenue
o 392,101
& | gTotal.Add lines 2a-2f . »
3 Investment income (including dividends, interest, and other
similar amounts) »
4 Income from investment of tax-exempt bond proceeds »
5 Royalties »
(1) Real (1) Personal
6a Gross rents
b Less rental expenses
¢ Rental iIncome or
(loss)
d Net rental income or (loss) »
(1) Securities (1) Other
7a Gross amount
from sales of
assets other
than inventory
b Less costor
other basis and
sales expenses
€ Gain or (loss)
d Net gain or (loss) »
8a Gross Income from fundraising events
® (not including $ of
3 contributions reported on line 1c)
§ See Part IV, line 18 a
é’ bLess direct expenses b
; c Net income or (loss) from fundraising events . . »
£ |9a Gross income from gaming activities
O See Part IV, line 19
a
b Less direct expenses b
c Net income or (loss) from gaming activities . . »
10aGross sales of inventory, less
returns and allowances
a
b Less cost of goods sold b
¢ Net income or (loss) from sales of inventory . . »
Miscellaneous Revenue Business Code
11lastydent activities 900099 3,283 3,283
b
c
d All other revenue
e Total. Add lines 11a-11d »
3,283
12 Total revenue. See Instructions >
5,101,683 395,384

Form 990 (2017)
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Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns All other organizations must complete column (A)

Check If Schedule O contains a response or note to an

line in this Part IX

O

Do not include amounts reported on lines 6b, (A) Pro ra(r:?)semce Mana érfllnt and (D)
7b, 8b, 9b, and 10b of Part VIII. Total expenses gxpenses gener?al expenses Fundraisingexpenses
1 Grants and other assistance to domestic organizations and
domestic governments See Part IV, line 21
2 Grants and other assistance to domestic individuals See Part
IV, line 22
3 Grants and other assistance to foreign organizations, foreign
governments, and foreign individuals See Part IV, line 15
and 16
4 Benefits paid to or for members
5 Compensation of current officers, directors, trustees, and
key employees
6 Compensation not included above, to disqualified persons (as
defined under section 4958(f)(1)) and persons described In
section 4958(c)(3)(B) PR
7 Other salaries and wages 1,824,543 1,795,643 28,900 0
8 Pension plan accruals and contributions (include section 401 7,694 7,694 0 0
(k) and 403(b) employer contributions)

9 Other employee benefits 61,952 45,799 16,153 0
10 Payroll taxes 108,932 108,932 0 0
11 Fees for services (non-employees)

a Management
b Legal 5,250 0 5,250 0
c Accounting 6,250 0 6,250 0
d Lobbying
e Professional fundraising services See Part IV, line 17
f Investment management fees
g Other (If ine 11g amount exceeds 10% of line 25, column
(A) amount, list line 11g expenses on Schedule O)
12 Advertising and promotion 40,445 0 40,445 0
13 Office expenses 37,184 34,675 2,509 0
14 Information technology 995 0 995 0
15 Royalties
16 Occupancy 512,573 0 512,573 0
17 Travel
18 Payments of travel or entertainment expenses for any
federal, state, or local public officials
19 Conferences, conventions, and meetings 75,292 75,292 0 0
20 Interest
21 Payments to affiliates
22 Depreciation, depletion, and amortization 38,149 25,917 12,232 0
23 Insurance 30,882 0 30,882 0
24 Other expenses Itemize expenses not covered above (List
miscellaneous expenses In line 24e If line 24e amount
exceeds 10% of line 25, column (A) amount, list line 24e
expenses on Schedule O )
a Food Purchases 158,018 2,134 155,884 0
b Books and Supplies 96,378 49,735 46,643 0
¢ Contracted Services 1,613,419 1,112,380 501,039 0
d Rentals/Leases 10,630 10,630 0 0
e All other expenses 450,065 0 450,065 0
25 Total functional expenses. Add lines 1 through 24e 5,078,651 3,268,831 1,809,820 0
26 Joint costs. Complete this line only If the organization

reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation

Check here » [ if following SOP 98-2 (ASC 958-720)

Form 990 (2017)
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m Balance Sheet

Page 11

Check If Schedule O contains a response or note to any line in this Part IX

O

(A) (B)
Beginning of year End of year
1 Cash-non-interest-bearing 114,399 1 210,878
2 Savings and temporary cash investments 2
3 Pledges and grants receivable, net 3
4 Accounts recelvable, net 130,850 4 23,466
5 Loans and other receivables from current and former officers, directors,
trustees, key employees, and highest compensated employees Complete Part 5
II of Schedule L P e e e e
6 Loans and other receivables from other disqualified persons (as defined under
section 4958(f)(1)), persons described in section 4958(c)(3)(B), and
contributing employers and sponsoring organizations of section 501(c)(9) 6
voluntary employees' beneficiary organizations (see Instructions) Complete
19 Part IT of Schedule L P ..
‘a,’ 7 Notes and loans recelvable, net 7
& Inventories for sale or use
< 9 Prepaid expenses and deferred charges 9
10a Land, buildings, and equipment cost or other
basis Complete Part VI of Schedule D 10a 416,742
b Less accumulated depreciation 10b 332,007 122,884| 10c 84,735
11 Investments—publicly traded securities 11
12 Investments—other securities See Part IV, line 11 12
13 Investments—program-related See Part IV, line 11 13
14 Intangible assets 14
15 Other assets See Part IV, line 11 15
16 Total assets.Add lines 1 through 15 (must equal line 34) 368,133 16 319,079
17 Accounts payable and accrued expenses 110,715| 17 38,629
18 Grants payable 18
19 Deferred revenue 19
20 Tax-exempt bond labilities 20
» |21 Escrow or custodial account liability Complete Part IV of Schedule D 21
2 22 Loans and other payables to current and former officers, directors, trustees,
=
- key employees, highest compensated employees, and disqualified
~
3] persons Complete Part II of Schedule L 22
=23  secured mortgages and notes payable to unrelated third parties 23
24 Unsecured notes and loans payable to unrelated third parties 24
25  Other habilities (including federal iIncome tax, payables to related third parties, 25
and other habilities not included on lines 17-24)
Complete Part X of Schedule D
26 Total liabilities.Add lines 17 through 25 110,715| 26 38,629
q"‘) Organizations that follow SFAS 117 (ASC 958), check here » and
Q complete lines 27 through 29, and lines 33 and 34.
& | 27 Unrestricted net assets 134,534 27 195,715
5 28 Temporarily restricted net assets 122,884 28 84,735
T |29 Permanently restricted net assets 29
E Organizations that do not follow SFAS 117 (ASC 958),
5 check here » [ and complete lines 30 through 34.
«~ | 30 Capital stock or trust principal, or current funds . 30
§ 31 Paid-in or capital surplus, or land, building or equipment fund 31
é 32 Retained earnings, endowment, accumulated income, or other funds 32
@ |33 Total net assets or fund balances 257,418| 33 280,450
z 34 Total habilities and net assets/fund balances 368,133 34 319,079

Form 990 (2017)
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m Reconcilliation of Net Assets

Page 12

Check If Schedule O contains a response or note to any line in this Part XI

O

O W NGO U h WNBR

10

Total revenue (must equal Part VIII, column (A), line 12) 1 5,101,683
Total expenses (must equal Part IX, column (A), line 25) 2 5,078,651
Revenue less expenses Subtract line 2 from line 1 3 23,032
Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A)) 4 257,418
Net unrealized gains (losses) on investments 5
Donated services and use of facilities 6
Investment expenses 7
Prior period adjustments 8
Other changes In net assets or fund balances (explain in Schedule O) 9
Net assets or fund balances at end of year Combine lines 3 through 9 (must equal Part X, line 33, column (B))| 10 280,450

m Financial Statements and Reporting

Check If Schedule O contains a response or note to any line in this Part XII

2a

3a

Accounting method used to prepare the Form 990 O cash Accrual [ other

If the organization changed its method of accounting from a prior year or checked "Other," explain in
Schedule O

Were the organization’s financial statements compiled or reviewed by an independent accountant?
If 'Yes,” check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both

O Separate basis [ consolidated basis [ Both consolidated and separate basis

Were the organization’s financial statements audited by an independent accountant?
If 'Yes,” check a box below to indicate whether the financial statements for the year were audited on a separate basis,
consolidated basis, or both

Separate basis [ consolidated basis [ Both consolidated and separate basis

If "Yes," to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight
of the audit, review, or compilation of its financial statements and selection of an iIndependent accountant?

If the organization changed either its oversight process or selection process during the tax year, explain in Schedule O

As a result of a federal award, was the organization required to undergo an audit or audits as set forth in the Single
Audit Act and OMB Circular A-133?

If "Yes," did the organization undergo the required audit or audits? If the organization did not undergo the required
audit or audits, explain why in Schedule O and describe any steps taken to undergo such audits

Yes No
2a No
2b Yes
2c No
3a No
3b

Form 990 (2017)



Additional Data

Software ID: 17005306

Software Version:
EIN: 56-2160665
Name: Northeast Raleigh Charter Academy

Form 990 (2017)

Form 990, Part III, Line 4a:
OPERATE A PUBLIC CHARTER SCHOOL FOR THE EDUCATION OF CHILDREN IN THE COMMUNITY




lefile GRAPHIC print - DO NOT PROCESS | As Filed Data - | DLN: 93493092005079

SCHEDULE A Public Charity Status and Public Support

OMB No 1545-0047

(Form 990 or Complete if the organization is a section 501(c)(3) organization or a section 2 0 1 7
990EZ)

Department of the Treasurs P Information about Schedule A (F_orm 990 or 990-EZ) and its instructions is at Open to P_Ub“C
Lutemal Revcnue Serc www.irs.qov/form990. Inspection

4947(a)(1) nonexempt charitable trust.
P Attach to Form 990 or Form 990-EZ.

Name of the organization
Northeast Raleigh Charter Academy

Employer identification number

56-2160665

m Reason for Public Charity Status (All organizations must complete this part.) See Instructions.
The organization Is not a private foundation because it 1s (For lines 1 through 12, check only one box )

1 [ A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

2 A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990 or 990-EZ) )

3 [J Ahospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

4 [ A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital's
name, city, and state

5 [J An organization operated for the benefit of a college or university owned or operated by a governmental unit described in section 170
(b)(1)(A)(iv). (Complete Part II )

6 [ A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).

[0 Anorganization that normally receives a substantial part of its support from a governmental unit or from the general public described In
section 170(b)(1)(A)(vi). (Complete Part II )
[0 A community trust described in section 170(b)(1)(A)(vi) (Complete Part II )
[ An agricultural research organization described in 170(b)(1)(A)(ix) operated in conjunction with a land-grant college or university or a
non-land grant college of agriculture See Instructions Enter the name, city, and state of the college or university
10 [0 Anorganization that normally receives (1) more than 331/3% of its support from contributions, membership fees, and gross receipts
from activities related to Its exempt functions—subject to certain exceptions, and (2) no more than 331/3% of its support from gross
Investment income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June
30, 1975 See section 509(a)(2). (Complete Part III )
11 [0 Anorganization organized and operated exclusively to test for public safety See section 509(a)(4).
12 [J Anorganization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box
In lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g

a [0 Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving the supported
organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting organization You must
complete Part IV, Sections A and B.

b [0 Type IL A supporting organization supervised or controlled in connection with its supported organization(s), by having control or
management of the supporting organization vested in the same persons that control or manage the supported organization(s) You
must complete Part IV, Sections A and C.

c [0 Type III functionally integrated. A supporting organization operated in connection with, and functionally integrated with, its
supported organization(s) (see instructions) You must complete Part IV, Sections A, D, and E.

d [0 Type III non-functionally integrated. A supporting organization operated in connection with its supported organization(s) that is not
functionally integrated The organization generally must satisfy a distribution requirement and an attentiveness requirement (see
instructions) You must complete Part IV, Sections A and D, and Part V.

e [0 Check this box If the organization received a written determination from the IRS that it 1s a Type I, Type II, Type III functionally
Integrated, or Type III non-functionally integrated supporting organization

f  Enter the number of supported organizations

9  Provide the following information about the supported organization(s)

(i) Name of supported (ii) EIN (iii) Type of (iv) Is the organization listed {v) Amount of (vi) Amount of
organization organization In your governing document? monetary support other support (see
(described on lines (see Instructions) Instructions)
1- 10 above (see
Instructions))
Yes No

Total
For Paperwork Reduction Act Notice, see the Instructions for Cat No 11285F Schedule A (Form 990 or 990-EZ) 2017

Form 990 or 990-EZ.



Schedule A (Form 990 or 990-EZ) 2017 Page 2

IEETEIE support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv), 170(b)(1)(A)(vi), and 170
(b)(1)(A)(ix)
(Complete only If you checked the box on line 5, 7, 8, or 9 of Part I or If the organization failed to qualify under Part
ITI. If the organization fails to qualify under the tests listed below, please complete Part III.)
Section A. Public Support
Calendar year
(or fiscal year beginning in) P

1 Gifts, grants, contributions, and
membership fees received (Do not
include any "unusual grant ")

2 Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf

3 The value of services or facilities
furnished by a governmental unit to
the organization without charge

4 Total. Add lines 1 through 3

5 The portion of total contributions by
each person (other than a
governmental unit or publicly
supported organization) included on
line 1 that exceeds 2% of the amount
shown on line 11, column (f)

6 Public support. Subtract line 5 from
line 4

Section B. Total Support
(or ﬁscaf;:fa"rd;;g‘gﬁzgng in) > (a)2013 (b)2014 (€)2015 (d)2016 (e)2017 (f)Total
7 Amounts from line 4
8 Gross Income from interest,
dividends, payments received on
securities loans, rents, royalties and
Income from similar sources
9 Net income from unrelated business
activities, whether or not the
business Is regularly carried on
10 Other income Do not include gain or
loss from the sale of capital assets
(Explain in Part VI )
11 Total support. Add lines 7 through
10
12 Gross recelpts from related activities, etc (see Instructions) | 12 |

(a) 2013 (b) 2014 (c) 2015 (d) 2016 (e) 2017 (F) Total

13 First five years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,
checkthlsboxandstophere........................................PD
Section C. Computation of Public Support Percentage
14 Public support percentage for 2017 (line 6, column (f) divided by line 11, column (f)) 14 0 %
15 Public support percentage for 2016 Schedule A, Part II, line 14 15
16a 33 1/3% support test—2017. If the organization did not check the box on line 13, and line 14 1s 33 1/3% or more, check this box

and stop here. The organization qualifies as a publicly supported organization »
b 33 1/3% support test—2016. If the organization did not check a box on line 13 or 16a, and line 15 1s 33 1/3% or more, check this

box and stop here. The organization qualifies as a publicly supported organization » [
17a 10%-facts-and-circumstances test—2017. If the organization did not check a box on line 13, 16a, or 16b, and line 14
1s 10% or more, and If the organization meets the "facts-and-circumstances” test, check this box and stop here. Explain
In Part VI how the organization meets the "facts-and-circumstances" test The organization qualifies as a publicly supported

organization » [
b 10%-facts-and-circumstances test—2016. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line
15 1s 10% or more, and If the organization meets the "facts-and-circumstances” test, check this box and stop here.
Explain in Part VI how the organization meets the "facts-and-circumstances” test The organization qualifies as a publicly

supported organization | 4 D
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see
instructions » [

Schedule A (Form 990 or 990-EZ) 2017
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.m Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only If you checked the box on line 10 of Part I or If the organization failed to qualify under Part II. If

Page 3

the organization fails to qualify under the tests listed below, please complete Part II.)

Section A. Public Support

Calendar year
(or fiscal year beginning in) P
Gifts, grants, contributions, and
membership fees received (Do not
include any "unusual grants ")
Gross receipts from admissions,
merchandise sold or services
performed, or facilities furnished in
any activity that is related to the
organization's tax-exempt purpose
Gross receipts from activities that are
not an unrelated trade or business
under section 513
Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf
The value of services or facilities
furnished by a governmental unit to
the organization without charge
Total. Add lines 1 through 5

7a Amounts included on lines 1, 2, and

3 received from disqualified persons

b Amounts included on lines 2 and 3

received from other than disqualified
persons that exceed the greater of
$5,000 or 1% of the amount on line
13 for the year

c Add lines 7a and 7b

8

Public support. (Subtract line 7c
from line 6 )

(a) 2013

(b) 2014

(c) 2015

(d) 2016

(e) 2017

(f) Total

Section B. Total Support

Calendar year
(or fiscal year beginning in) P

9 Amounts from line 6
10a Gross income from Interest,

dividends, payments received on
securities loans, rents, royalties and
Income from similar sources

b Unrelated business taxable income

(less section 511 taxes) from
businesses acquired after June 30,
1975

¢ Add lines 10a and 10b
11 Net income from unrelated business

activities not included in line 10b,
whether or not the business i1s
regularly carried on

12 Other income Do not include gain or

loss from the sale of capital assets
(Explain in Part VI )

13 Total support. (Add lines 9, 10c,

14

11, and 12)

(a) 2013

(b) 2014

(c) 2015

(d) 2016

(e) 2017

(f) Total

First five years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

check this box and stop here

» [

Section C. Computation of Public Support Percentage

15
16

Public support percentage for 2017 (line 8, column (f) divided by line 13, column (f))
Public support percentage from 2016 Schedule A, Part III, line 15

15

0 %

16

Section D. Computation of Investment Income Percentage

17
18

Investment income percentage for 2017 (line 10c¢, column (f) divided by line 13, column (f))
Investment iIncome percentage from 2016 Schedule A, Part III, line 17

17

0 %

18

193 331/3% support tests—2017. If the organization did not check the box on line 14, and line 15 s more than 33 1/3%, and line 17 Is not

20

more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization

» ]

b 33 1/3% support tests—2016. If the organization did not check a box on line 14 or line 19a, and line 16 1s more than 33 1/3% and line 18 1s

not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization

Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions

» ]
» [

Schedule A (Form 990 or 990-FE7Z) 2017
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Im Supporting Organizations
(Complete only If you checked a box on line 12 of Part I If you checked 12a of Part I, complete Sections A and B If you checked 12b of
Part I, complete Sections A and C If you checked 12c of Part I, complete Sections A, D, and E If you checked 12d of Part I, complete

Page 4

Sections A and D, and complete Part V )

Section A. All Supporting Organizations

3a

4a

5a

9a

10a

Are all of the organization’s supported organizations listed by name in the organization’s governing documents?
If "No," describe in Part VI how the supported organizations are designated If designated by class or purpose,
describe the designation If historic and continuing relationship, explain

Did the organization have any supported organization that does not have an IRS determination of status under section 509
(@)(1) or (2)? If "Yes," explain in Part VI how the organization determined that the supported organization was described
in section 509(a)(1) or (2)

Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If "Yes," answer (b) and (c)
below

Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and satisfied
the public support tests under section 509(a)(2)? If "Yes," describe in Part VI when and how the organization made the
determination

Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B) purposes?
If "Yes," explain in Part VI what controls the organization put in place to ensure such use

Was any supported organization not organized in the United States ("foreign supported organization")? If "Yes” and if you
checked 12a or 12b in Part I, answer (b) and (c) below

Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign supported
organization? If "Yes,” describe in Part VI how the organization had such control and discretion despite being controlled or
supervised by or in connection with its supported organizations

Yes

3a

3b

3c

4b

Did the organization support any foreign supported organization that does not have an IRS determination under sections
501(c)(3) and 509(a)(1) or (2)? If "Yes,” explain in Part VI what controls the organization used to ensure that all support

to the foreign supported organization was used exclusively for section 170(c)(2)(B) purposes

4c

Did the organization add, substitute, or remove any supported organizations during the tax year? If "Yes,” answer (b) and
(c) below (if applicable) Also, provide detail in Part VI, including (1) the names and EIN numbers of the supported
organizations added, substituted, or removed, (1) the reasons for each such action, (i) the authority under the

organization’s organizing document authorizing such action, and (iv) how the action was accomplished (such as by

5a

amendment to the organizing document)

Type I or Type II only. Was any added or substituted supported organization part of a class already desighated in the
organization's organizing document?

5b

Substitutions only. Was the substitution the result of an event beyond the organization's control?

5c

Did the organization provide support (whether in the form of grants or the provision of services or facilities) to anyone other
than (1) its supported organizations, (i) individuals that are part of the charitable class benefited by one or more of its
supported organizations, or (i1) other supporting organizations that also support or benefit one or more of the filing

organization’s supported organizations? If "Yes,” provide detail in Part VI.

Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor (defined in
section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with regard to a

substantial contributor? If "Yes,” complete Part I of Schedule L (Form 990 or 990-EZ)

Did the organization make a loan to a disqualified person (as defined in section 4958) not described in line 7? If "Yes,”

complete Part I of Schedule L (Form 990 or 990-EZ)

Was the organization controlled directly or indirectly at any time during the tax year by one or more disqualified persons as
defined in section 4946 (other than foundation managers and organizations described in section 509(a)(1) or (2))? If "“Yes,”

provide detail in Part VI.

Did one or more disqualified persons (as defined in line 9a) hold a controlling interest in any entity in which the supporting

organization had an interest? If "Yes,” provide detail in Part VI,

9b

Did a disqualified person (as defined in line 9a) have an ownership interest In, or derive any personal benefit from, assets In

which the supporting organization also had an interest? If "Yes, ” provide detail in Part VI.

9c

Was the organization subject to the excess business holdings rules of section 4943 because of section 4943(f) (regarding
certain Type II supporting organizations, and all Type III non-functionally integrated supporting organizations)? If “Yes,”

answer line 10b below

10a

Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to determine whetherl

the organization had excess business holdings)

10b

Schedule A {Form 990 or 990-EZ) 2017
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Im Supporting Organizations (continued)

Page 5

11

b

C

Has the organization accepted a gift or contribution from any of the following persons?

A person who directly or indirectly controls, either alone or together with persons described in (b) and (c) below, the
governing body of a supported organization?

A family member of a person described in (a) above?

A 35% controlled entity of a person described in (a) or (b) above? If "Yes” to a, b, or ¢, provide detail in Part VI

Yes

11a

11b

11c

Section B. Type I Supporting Organizations

Did the directors, trustees, or membership of one or more supported organizations have the power to regularly appoint or
elect at least a majority of the organization’s directors or trustees at all times during the tax year? If "No,” describe in Part
VI how the supported organization(s) effectively operated, supervised, or controlled the organization’s activities If the
organization had more than one supported organization, describe how the powers to appoint and/or remove directors or
trustees were allocated among the supported organizations and what conditions or restrictions, if any, applied to such
powers during the tax year

Did the organization operate for the benefit of any supported organization other than the supported organization(s) that
operated, supervised, or controlled the supporting organization? If "Yes, ” explain in Part VI how providing such benefit
carried out the purposes of the supported organization(s) that operated, supervised or controlled the supporting
organization

Yes

Section C. Type IT Supporting Organizations

1

Were a majority of the organization’s directors or trustees during the tax year also a majority of the directors or trustees of
each of the organization’s supported organization(s)? If "No,” describe in Part VI how control or management of the
supporting organization was vested in the same persons that controlled or managed the supported organization(s)

Yes

Section D. All Type III Supporting Organizations

Did the organization provide to each of its supported organizations, by the last day of the fifth month of the organization’s
tax year, (1) a written notice describing the type and amount of support provided during the prior tax year, (1) a copy of the
Form 990 that was most recently filed as of the date of notification, and (111) copies of the organization’s governing
documents In effect on the date of notification, to the extent not previously provided?

Were any of the organization’s officers, directors, or trustees either (1) appointed or elected by the supported organization
(s) or (u1) serving on the governing body of a supported organization? If "No, " explain in Part VI how the organization
maintained a close and continuous working relationship with the supported organization(s)

By reason of the relationship described in (2), did the organization’s supported organizations have a significant voice in the
organization’s investment policies and in directing the use of the organization’s income or assets at all times during the tax
year? If "Yes," describe in Part VI the role the organization’s supported organizations played in this regard

Yes

Section E. Type III Functionally-Integrated Supporting Organizations

1

Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions)

a [] The organization satisfied the Activities Test Complete line 2 below

b [J The organization is the parent of each of its supported organizations Complete line 3 below

€ [] The organization supported a governmental entity Describe in Part VI how you supported a government entity (see instructions)

Activities Test Answer (a) and (b) below.

a Did substantially all of the organization’s activities during the tax year directly further the exempt purposes of the
supported organization(s) to which the organization was responsive? If "Yes,” then in Part VI identify those supported
organizations and explain how these activities directly furthered their exempt purposes, how the organization was
responsive to those supported organizations, and how the organization determined that these activities constituted
substantially all of its activities

b Did the activities described in (a) constitute activities that, but for the organization’s involvement, one or more of the
organization’s supported organization(s) would have been engaged In? If "Yes," explain in Part VI the reasons for the
organization’s position that its supported organization(s) would have engaged in these activities but for the organization’s
involvement

Parent of Supported Organizations Answer (a) and (b) below.

a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or trustees of each of
the supported organizations? Provide details in Part VI.

b Did the organization exercise a substantial degree of direction over the policies, programs and activities of each of its
supported organizations? If "Yes,"” describe in Part VI. the role played by the organization in this regard

Yes

2a

2b

3a

3b

Schedule A {Form 990 or 990-EZ) 2017
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m Type III Non-Functionally Integrated 509(a)(3) Supporting Organizations

Page 6

1 [[J Check here If the organization satisfied the Integral Part Test as a qualifying trust on Nov 20, 1970 (explain in Part VI) See
instructions. All other Type III non-functionally integrated supporting organizations must complete Sections A through E
Section A - Adjusted Net Income (A) Prior Year (B) Current Year
{optional)
1 Net short-term capital gain 1
2 Recoveries of prior-year distributions 2
3 Other gross income (see Instructions) 3
4 Add lines 1 through 3 4
5 Depreciation and depletion 5
6 Portion of operating expenses paid or incurred for production or collection of gross 6
Income or for management, conservation, or maintenance of property held for
production of income (see Instructions)
7 Other expenses (see instructions) 7
Adjusted Net Income (subtract lines 5, 6 and 7 from line 4)
Section B - Minimum Asset Amount (A) Prior Year (B) Current Year
{optional)
1 Aggregate fair market value of all non-exempt-use assets (see instructions for short
tax year or assets held for part of year) 1
a Average monthly value of securities 1a
b Average monthly cash balances ib
¢ Fair market value of other non-exempt-use assets 1c
d Total (add lines 1a, 1b, and 1c) id
e Discount claimed for blockage or other factors
(explain in detail in Part VI)
2 Acquisition indebtedness applicable to non-exempt use assets 2
3 Subtract line 2 from line 1d 3
4 Cash deemed held for exempt use Enter 1-1/2% of line 3 (for greater amount, see
Instructions) 4
5 Net value of non-exempt-use assets (subtract line 4 from line 3) 5
6 Multiply ne 5 by 035 6
7 Recoveries of prior-year distributions 7
8 Minimum Asset Amount (add line 7 to line 6) 8
Section C - Distributable Amount Current Year
1 Adjusted net income for prior year (from Section A, line 8, Column A) 1
2 Enter 85% of ine 1 2
3  Minimum asset amount for prior year (from Section B, line 8, Column A) 3
4 Enter greater of line 2 or line 3 4
5 Income tax imposed In prior year 5
6 Distributable Amount. Subtract line 5 from line 4, unless subject to emergency 6
temporary reduction (see Instructions)
7 Check here If the current year Is the organization's first as a non-functionally-integrated Type III supporting organization (see

Instructions)

Schedule A {Form 990 or 990-F7) 2017



Schedule A (Form 990 or 990-EZ) 2017

Page 7

lm Type III Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D - Distributions

Current Year

1 Amounts paid to supported organizations to accomplish exempt purposes

Amounts paid to perform activity that directly furthers exempt purposes of supported organizations, in

excess of Income from activity

Administrative expenses paid to accomplish exempt purposes of supported organizations

Amounts paid to acquire exempt-use assets

Qualified set-aside amounts (prior IRS approval required)

Other distributions (describe in Part VI) See Instructions

Total annual distributions. Add lines 1 through 6

W [N | |0 |bh W

details in Part VI) See instructions

Distributions to attentive supported organizations to which the organization Is responsive (provide

9 Distributable amount for 2017 from Section C, line 6

10 Line 8 amount divided by Line 9 amount

Section E - Distribution Allocations (see
instructions)

(i)

Excess Distributions

(ii) (iit)
Underdistributions Distributable
Pre-2017 Amount for 2017

1 Distributable amount for 2017 from Section C, line
6

2 Underdistributions, If any, for years prior to 2017
(reasonable cause required-- explain in Part VI)
See Instructions

Excess distributions carryover, If any, to 2017

From 2014.

From 2015,

3
a
b From 2013.
[
d
e

From 2016.

f Total of lines 3a through e

g Applied to underdistributions of prior years

h Applied to 2017 distributable amount

i Carryover from 2012 not applied (see
instructions)

j Remainder Subtract ines 3g, 3h, and 31 from 3f

4 Distributions for 2017 from Section D, line 7
$

a Applied to underdistributions of prior years

b Applied to 2017 distributable amount

c Remainder Subtract lines 4a and 4b from 4

5 Remalning underdistributions for years prior to
2017, if any Subtract lines 3g and 4a from line 2
If the amount Is greater than zero, explain in Part VI
See Instructions

6 Remaining underdistributions for 2017 Subtract
lines 3h and 4b from line 1 If the amount Is greater
than zero, explain in Part VI See Instructions

7 Excess distributions carryover to 2018. Add lines
3j and 4c

8 Breakdown of line 7

Excess from 2013.

Excess from 2014,

Excess from 2015.

Excess from 2016.

olalo|oc|w

Excess from 2017.

Schedule A (Form 990 or 990-EZ) (2017)
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Software ID: 17005306
Software Version:
EIN: 56-2160665
Name: Northeast Raleigh Charter Academy

Schedule A (Form 990 or 990-EZ) 2017 Page 8

m Supplemental Information. Provide the explanations required by Part II, line 10, Part II, line 17a or 17b, Part III, line 12, Part IV,
Section A, lines 1, 2, 3b, 3¢, 4b, 4c, 5a, 6, 9a, 9b, 9¢, 11a, 11b, and 11c, Part IV, Section B, lines 1 and 2, Part IV, Section C, line 1,
Part IV, Section D, lines 2 and 3, Part IV, Section E, lines 1c, 2a, 2b, 3a and 3b, Part V, line 1, Part V, Section B, line le, Part V
Section D, lines 5, 6, and 8, and Part V, Section E, lines 2, 5, and 6 Also complete this part for any additional information (See
Instructions)

Facts And Circumstances Test
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. . OMB No 1545-0047
gfrt'lﬁg)”'-'f D Supplemental Financial Statements
» Complete if the organization answered "Yes," on Form 990, 2 0 1 7

Part IV, line 6, 7, 8,9, 10, 11a, 11b, 11c, 11d, 11e, 11f, 12a, or 12b.

Department of the Treasun » Attach to Form 990. Open to Public
Internal Revenue Service | Information about Schedule D (Form 990) and its instructions is at www.irs.gov/form990. Inspection

Name of the organization Employer identification number
Northeast Raleigh Charter Academy

56-2160665
.m Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.
Complete If the organization answered "Yes" on Form 990, Part IV, line 6.
(a) Donor advised funds (b)Funds and other accounts

Total number at end of year

Aggregate value of contributions to (during year)

Aggregate value of grants from (during year)

Aggregate value at end of year

i A~ WNR

Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds are the
organization’s property, subject to the organization’s exclusive legal control? O ves [1 No

6 Did the organization inform all grantees, donors, and donor advisors In writing that grant funds can be used only for
charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring impermissible

private benefit? O ves [ No
m Conservation Easements. Complete If the organization answered "Yes" on Form 990, Part IV, line 7.

1 Purpose(s) of conservation easements held by the organization (check all that apply)

] Preservation of land for public use (e g, recreation or education) 1  Preservation of an historically important land area
O] Protection of natural habitat ] Preservation of a certified historic structure
] Preservation of open space

2 Complete lines 2a through 2d If the organization held a qualified conservation contribution in the form of a conservation

easement on the last day of the tax year Held at the End of the Year
a Total number of conservation easements 2a
b Total acreage restricted by conservation easements 2b
¢ Number of conservation easements on a certified historic structure included In (a) 2c
d Number of conservation easements included in (c) acquired after 8/17/06, and not on a historic 2d

structure listed in the National Register

3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the
tax year &

Number of states where property subject to conservation easement Is located »

5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of violations,
and enforcement of the conservation easements it holds? O ves O No

6 Staff and volunteer hours devoted to monitoring, inspecting, handling of violations, and enforcing conservation easements during the year
»

7 Amount of expenses incurred In monitoring, inspecting, handling of violations, and enforcing conservation easements during the year
L g

8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)(1)
and section 170(h)(4)(B)(1)? O ves O No

9 In Part XIII, describe how the organization reports conservation easements In its revenue and expense statement, and
balance sheet, and include, If applicable, the text of the footnote to the organization’s financial statements that describes
the organization’s accounting for conservation easements

Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete If the organization answered "Yes" on Form 990, Part IV, line 8.
1a If the organization elected, as permitted under SFAS 116 (ASC 958), not to report In its revenue statement and balance sheet works of

art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service,
provide, in Part XIII, the text of the footnote to its financial statements that describes these items

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report In its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the
following amounts relating to these items

(i) Revenue included on Form 990, Part VIII, line 1 >3

(ii)Assets included in Form 990, Part X >3

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide the
following amounts required to be reported under SFAS 116 (ASC 958) relating to these items

a Revenue included on Form 990, Part VIII, line 1 >3

b Assets included in Form 990, Part X » s
For Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat No 52283D Schedule D (Form 990) 2017




Schedule D (Form 990) 2017 Page 2
m Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its collection
items (check all that apply)

a [ Ppublic exhibition d O woanor exchange programs

e
O scholarly research L1 other

c
|:| Preservation for future generations

4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose In

Part XIII
5 During the year, did the organization solicit or receive donations of art, historical treasures or other similar
assets to be sold to raise funds rather than to be maintained as part of the organization’s collection? O ves O No

IEEIE Escrow and Custodial Arrangements.
Complete If the organization answered "Yes" on Form 990, Part IV, line 9, or reported an amount on Form 990, Part

X, hne 21.
1a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not
included on Form 990, Part X? |:| Yes |:| No

b If "Yes," explain the arrangement in Part XIII and complete the following table Amount

C  Beginning balance 1c

d  Additions during the year id

€ Distributions during the year le

f  Ending balance 1f
2a Did the organization include an amount on Form 990, Part X, line 21, for escrow or custodial account liability? O ves O No

b "Yes," explain the arrangement in Part XIII Check here If the explanation has been provided inPart XIII . . . . . . . . D
m Endowment Funds. Complete If the organization answered "Yes" on Form 990, Part IV, line 10.

{a)Current year {b)Prior year {c)Two years back | (d)Three years back | (e)Four years back

1a Beginning of year balance

b Contributions

Net investment earnings, gains, and losses

c
d Grants or scholarships
e

Other expenditures for facilities
and programs

-

Administrative expenses

g End of year balance

2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as
Board designated or quasi-endowment »
b Permanent endowment »
¢ Temporarily restricted endowment »

The percentages on lines 2a, 2b, and 2c should equal 100%
3a Are there endowment funds not in the possession of the organization that are held and administered for the

organization by Yes | No
(i) unrelated organizations . . . . . .« 4 4w x e aw e 3a(i)
(ii) related organizations . . . . . . . & 4 4 0w e w e 3a(ii)

b If "Yes" on 3a(u), are the related organizations listed as required on ScheduleR? . . . . . . . . . 3b

4 Describe in Part XIII the intended uses of the organization's endowment funds

m Land, Buildings, and Equipment.
Complete If the organization answered "Yes" on Form 990, Part IV, line 11a. See Form 990, Part X, line 10.

Description of property {a) Cost or other basis (b) Cost or other basis (other) | (c) Accumulated depreciation (d) Book value
(investment)
1la Land
b Buildings
c Leasehold improvements 149,891 71,678 78,213
d Equipment . . . . 266,851 260,329 6,522
e Other Ce .
Total. Add lines 1a through 1e (Column (d) must equal Form 990, Part X, column (B), Iine 10(c) ) . . » 84,735

Schedule D (Form 990) 2017
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m Investments—Other Securities. Complete If the organization answered "Yes" on Form 990, Part IV, line 11b.

See Form 990, Part X, line 12.

(a) Description of security or category
(including name of security)

(b)
Book
value

(c) Method of valuation
Cost or end-of-year market value

(1) Financial derivatives
(2) Closely-held equity interests
(3)Other

Total. (Column (b) must equal Form 990, Part X, col (B) line 12 )

»

Investments—Program Related.
Complete If the organization answered 'Yes' on Form 990, Part IV, I

ne 11c. See Form 990, Part X, line 13.

(a) Description of investment

(b) Book value

(c) Method of valuation
Cost or end-of-year market value

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

Total. (Column (b} must equal Form 990, Part X, col (B) line 13 )

»

Other Assets. Complete If the organization answered 'Yes' on Form 990, Part IV, line 11d See Form 990, Part X, line 15

(a) Description

(b) Book value

Total. (Column (b) must equal Form 990, Part X, col (B) line 15)

»

Other Liabilities. Complete If the organization answered 'Yes' on Form 990, Part IV, line 11e or 11f.

See Form 990, Part X, line 25.

1. (a) Description of liability

(b) Book value

(1) Federal income taxes

Total. (Column (b} must equal Form 990, Part X, col (B) line 25 )

d

2. Liability for uncertain tax positions In Part XIII, provide the text of the footnote to the organization's financial statements that reports the
organization's hability for uncertain tax positions under FIN 48 (ASC 740) Check here If the text of the footnote has been provided in Part XIII O

Schedule D (Form 990) 2017
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Im Reconciliation of Revenue per Audited Financial Statements With Revenue per Return
Complete If the organization answered 'Yes' on Form 990, Part IV, line 12a.
1 Total revenue, gains, and other support per audited financial statements 1 5,101,683
2 Amounts included on line 1 but not on Form 990, Part VIII, line 12
a Net unrealized gains (losses) on Investments 2a
b Donated services and use of facilities 2b
c Recoveries of prior year grants 2c
d Other (Describe In Part XIII ) 2d
e Add lines 2a through 2d 2e
3 Subtract line 2e from line 1 3 5,101,683
Amounts included on Form 990, Part VIII, ine 12, but not on line 1
a Investment expenses not included on Form 990, Part VIII, line 7b da
Other (Describe In Part XIII ) 4b
¢ Addlines 4a and 4b . 4c
5 Total revenue Add lines 3 and 4c. (This must equal Form 990, Part I, line 12 ) 5 5,101,683
m Reconciliation of Expenses per Audited Financial Statements With Expenses per Return.
Complete If the organization answered 'Yes' on Form 990, Part IV, line 12a.
1 Total expenses and losses per audited financial statements 1 5,078,651
2 Amounts included on line 1 but not on Form 990, Part IX, line 25
a Donated services and use of facilities 2a
b  Prior year adjustments 2b
c Other losses 2c
d Other (Describe In Part XIII ) 2d
e Add lines 2a through 2d 2e
3 Subtract line 2e from line 1 3 5,078,651
Amounts included on Form 990, Part IX, line 25, but not on line 1:
a Investment expenses not included on Form 990, Part VIII, line 7b da
Other (Describe In Part XIII ) 4b
¢ Addlines 4a and 4b . 4c
5 Total expenses Add lines 3 and 4c. (This must equal Form 990, Part I, line 18 ) 5 5,078,651

m Supplemental Information

Provide the descriptions required for Part 11, lines 3, 5, and 9, Part III, lines 1a and 4, Part IV, lines 1b and 2b, Part V, line 4, Part X, line 2, Part

XI, lines 2d and 4b, and Part XII, lines 2d and 4b Also complete this part to provide any additional information

| Return Reference Explanation

Schedule D (Form 990) 2017
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Supplemental Information (continued)
Return Reference Explanation

Schedule D (Form 990) 2017
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SCHEDULE E Schools OMB No 1545-0047
(Form 990 or 990-
» Complete 1 € organization answere: es on rorm 'y
E7) Combplete if th t d "Yes" on Form 990 2017
Part IV, line 13, or Form 990-EZ, Part VI, line 48.
» Attach to F 990 F 990-EZ. R
i - ] - ach to Form or dorm - ] Open to Public
Department of the Treasun » Information about Schedule E (Form 990 or 990-EZ) and its instructions is at www.rrs.gov/form990. Inspection
Namel &k theiotgamezation Employer identification number
Northeast Raleigh Charter Academy
56-2160665
YES | NO
1 Does the organization have a racially nondiscriminatory policy toward students by statement in its charter, bylaws,
other governing instrument, or in a resolution of its governing body? 1 Yes
2 Does the organization include a statement of its racially nondiscriminatory policy toward students in all its
brochures, catalogues, and other written communications with the public dealing with student admissions,
programs, and scholarships? 2 Yes
3 Has the organization publicized its racially nondiscriminatory policy through newspaper or broadcast media during
the period of solicitation for students, or during the registration period If it has no solicitation program, in a way
that makes the policy known to all parts of the general community It serves? If "Yes," please describe If "No,"
please explain If you need more space use Part II 3 Yes
4 Does the organization maintain the following?
a Records Indicating the racial composition of the student body, faculty, and administrative staff? 4a | Yes
b Records documenting that scholarships and other financial assistance are awarded on a racially nondiscriminatory
basis? 4b | Yes
€ Coples of all catalogues, brochures, announcements, and other written communications to the public dealing
with student admissions, programs, and scholarships? 4c | Yes
d Copies of all material used by the organization or on its behalf to solicit contributions? 4d | Yes
If you answered "No" to any of the above, please explain If you need more space, use Part II
5 Does the organization discriminate by race in any way with respect to
a Students' rights or privileges? 5a No
b Admissions policies? 5b No
¢ Employment of faculty or administrative staff? 5c No
d Scholarships or other financial assistance? 5d No
e Educational policies? 5e No
f Use of facilities? 5f No
g Athletic programs? 5g No
h Other extracurricular activities? 5h No
If you answered "Yes" to any of the above, please explain If you need more space, use Part II
6a Does the organization receive any financial aid or assistance from a governmental agency? 6a | Yes
b Has the organization's right to such aid ever been revoked or suspended? 6b No
If you answered "Yes" to either line 6a or line 6b, explain on Part II
7 Does the organization certify that it has complied with the applicable requirements of sections 4 01 through 4 05
of Rev Proc 75-50, 1975-2 C B 587, covering racial nondiscrimination? If "No," explain on Part II 7 Yes

Paperwork Reduction Act Notice, see the Instructions for Form 990 or Form 990-EZ. Cat No 50085D Schedule E (Form 990 or 990-EZ) (2017)



Schedule E (Form 990 or 990EZ) (2017) Page 2

m Supplemental Information.Provide the explanations required by Part I, lines 3, 4d, 5h, 6b, and 7, as applicable Also provide
any other additional information (see instructions)

Return Reference Explanation

Line 3 THE POLICY IS INCLUDED IN ALL PRINT MATERIAL, INCLUDING ANY
NEWSPAPER ADVERTISEMENTS EXPLANATION PROVIDED ON PAGE 1

Line 6b FEDERAL GRANTS AS AWARDED ANNUALLY

Schedule E {(Form 990 or 990-FZ7) (2017)
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(SF%';'nﬁ%‘;'(;ifggo_Ez) Supplemental Information Regarding OMB No 1545-0047
Fundraising or Gaming Activities 2017

Complete If the organization answered "Yes" on Form 990, Part IV, lines 17, 18, or 19, or if the
organization entered more than $15,000 on Form 990-EZ, line 6a
P> Attach to Form 990 or Form 990-EZ.

Open to Public
P> Information about Schedule G (Form 990 or 990-EZ) and its instructions is at www irs gov/form990. Inspec on

Employer identification number

Department of the Treasun
Internal Revenue Service

Name of the organization
Northeast Raleigh Charter Academy

56-2160665

IEEXEN Fundraising Activities.Complete If the organization answered "Yes" on Form 990, Part IV, line 17.
Form 990-EZ filers are not required to complete this part.

1 Indicate whether the organization raised funds through any of the following activities Check all that apply

a [ Mail solicitations e [ Solicitation of non-government grants
b [ Internet and email solicitations f [ Solicitation of government grants
¢ [ Phone solicitations g [ Special fundraising events

d [ In-person solicitations

2a Did the organization have a written or oral agreement with any individual (including officers, directors, trustees
or key employees listed in Form 990, Part VII) or entity in connection with professional fundraising services? Cves [1No

p If "Yes," list the ten highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser is
to be compensated at least $5,000 by the organization

(i) Name and address of individual (i) Activity (iii) Did (iv) Gross receipts (v) Amount paid to (vi) Amount paid to
or entity (fundraiser) fundraiser have from activity (or retained by) (or retained by)
custody or fundraiser listed in organization
control of col (i)
contributions?
Yes No
Total | 4

3 List all states in which the organization Is registered or licensed to solicit contributions or has been notified it is exempt from registration or
licensing

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Cat No 50083H Schedule G (Form 990 or 990-EZ) 2017



Schedule G (Form 990 or 990-EZ) 2017 Page 2

m Fundraising Events. Complete If the organization answered "Yes" on Form 990, Part IV, line 18, or reported more
than $15,000 of fundraising event contributions and gross income on Form 990-EZ, lines 1 and 6b. List events with
gross receipts greater than $5,000.

(a)Event #1 (b) Event #2 (c)Other events (d)
Total events
Vehicle Sales (add col (a) through
(event type) (event type) (total number) col (c))
e
=
i
>
]
[24
1 Gross receipts .
2 less Contributions .
3 Gross Income (line 1 minus
line 2)
4 Cash prizes
5 Noncash prizes
@
@ 6 Rent/facility costs
Y
Ig- 7 Food and beverages
8
g Entertainment
5 9 Other direct expenses
10 Direct expense summary Add lines 4 through 9 in column (d) . . . . . . . . . . | 4
11 Net iIncome summary Subtract line 10 from line 3, column (d) . . . . . . . . . .
Gaming. Complete If the organization answered "Yes" on Form 990, Part IV, line 19, or reported more than $15,000
on Form 990-EZ, line 6a.
Q
- (b) Pull tabs/Instant (d) Total gaming (add
5 (a) Bingo bingo/progressive bingo (¢) Other gaming col (@) through col (c))
>
&
1 Gross revenue .
7
b 2 Cash prizes
o
d
3 Noncash prizes
)
g 4 Rent/facility costs
e
5 Other direct expenses
] Yes .. % L] Yes ... % |1 Yes . .- %
6 Volunteerlabor . . . . [0 Neo 0 No [0 No
7 Direct expense summary Add lines 2 through 5 in column (d) . . . . . . . . . . | 4
8 Net gaming iIncome summary Subtract line 7 from line 1, column (d). . . . . . . . . »

9 Enter the state(s) in which the organization conducts gaming activities

a Is the organization licensed to conduct gaming activities in each of these states? [Ives [No

If "No," explain

10a Were any of the organization's gaming licenses revoked, suspended or terminated during the tax year? Oves [nNo

b If "Yes," explain

Schedule G (Form 990 or 990-EZ) 2017



Schedule G (Form 990 or 990-EZ) 2017 Page 3

11
12

15a

Does the organization conduct gaming activities with nonmembers? Oves [nNo

Is the organization a grantor, beneficiary or trustee of a trust or a member of a partnership or other entity
formed to administer charitable gaming? Oves [nNo

Indicate the percentage of gaming activity conducted in
The organization's facility 13a %
An outside facility 13b %

Enter the name and address of the person who prepares the organization's gaming/special events books and records

Name P

Address P
Does the organization have a contract with a third party from whom the organization receives gaming

revenue? |:|Yes DNO
If "Yes," enter the amount of gaming revenue received by the organization P $ and the

amount of gaming revenue retained by the third party » $

If "Yes," enter name and address of the third party

Name P

Address P

Gaming manager information

Name P

Gaming manager compensation » $

Description of services provided P

O Director/officer O Employee O Independent contractor

Mandatory distributions

Is the organization required under state law to make charitable distributions from the gaming proceeds to

retain the state gaming license? Cves o
Enter the amount of distributions required under state law distributed to other exempt organizations or spent

in the organization's own exempt activities during the tax year®» $

Supplemental Information. Provide the explanations required by Part I, line 2b, columns (1) and (v); and Part
III, ines 9, 9b, 10b, 15b, 15¢, 16, and 17b, as applicable. Also provide any additional information (see instructions).

Return Reference Explanation

Schedule G (Form 990 or 990-EZ) 2017
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SCHEDULE O
(Form 990 or 990-

EZ)

Department of the Treasun

L

Supplemental Information to Form 990 or 990-EZ

Complete to provide information for responses to specific questions on 2 1
Form 990 or 990-EZ or to provide any additional information.

» Attach to Form 990 or 990-EZ.

» Information about Schedule O (Form 990 or 990-EZ) and its instructions is at Open to Public
Inspection

www.irs.gov/form990.

OMB No 1545-0047

Name of the organization

Northeast Raleigh Charter Academy

Employer identification number

56-2160665

990 Schedule O, Supplemental Information

Return
Reference

Explanation

Pt VI, Line
15b

Compared to other charter schools and If budget can work




990 Schedule O, Supplemental Information

Return
Reference

Explanation

Pt VI, Line
11b

The Executive Director and Board review prior to filing




990 Schedule O, Supplemental Information

Return
Reference

Explanation

Pt VI, Line
12¢

Board members sign Conflict of Interest annually




990 Schedule O, Supplemental Information

Return
Reference

Explanation

Pt VI, Line
15a

Compared to other charter schools and If budget can work
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Return
Reference

Explanation

Form 990,
Part IX, Line
24e

Student Transportation 371189 0 371189 0




990 Schedule O, Supplemental Information

Return
Reference

Explanation

Form 990,
Part I1X, Line
24e

Repair Parts/Material 63876 0 63876 O




990 Schedule O, Supplemental Information

Return
Reference

Explanation

Form 990,
Part IX, Line
24e

Non-Cap Equipment 15000 0 15000 O




M&F Bank Have a dream.

July 21, 2020

North Carolina Department of Public Instruction
NCDPI/Office of Charter Schools

301 N. Wilmington Street

Raleigh, North Carolina 27601-2825

Re: Torchlight Academy Schools, LLC

To Whom It May Concern:

Please be advised that Torchlight Academy Schools, LLC has maintained a banking relationship with M&F
Bank since December 2014. All aspects of the relationship have been handled as agreed and we look
forward to continuing a long and mutually beneficial banking relationship. The management team is well
known and highly regarded by our organization.

Do not hesitate to contact me directly if you have questions or require additional information.

Sincerely,

Stipper Fines
Richard “Skipper” Hines, llI

VP / Senior Portfolio Underwriter
M&F Bank

Office: 919.313.3617 | Fax: 919.687.7807
2634 Durham-Chapel Hill Blvd.

Durham, NC 27707

Email: richard.hines@mfbonline.com
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P.O. Box 1028, Kings Mountain, NC 28086
(704) 739-0771 = (704) 739-6122 Fax

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Torchlight Academy
Raleigh, North Carolina

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type activities,
and each major fund of Torchlight Academy, Raleigh, North Carolina as of and for the year ended June 30, 2016,
and the related notes to the financial statements, which collectively comprise the Torchlight Academy’s basic
financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial

statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, and each major fund of Torchlight
Academy, Raleigh, North Carolina, as of June 30, 2016, and the respective changes in financial position and, where
applicable, cash flows thereof for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Member AICPA  NCACPA



Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis on pages 3—10 be presented to supplement the basic financial statements. Such information, although
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Supplementary and Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Torchlight Academy, Raleigh, North Carolina’s basic financial statements. The combining and individual non-
major fund financial statements, budgetary schedules, and other schedules are presented for purposes of additional
analysis and are not a required part of the basic financial statements. The Schedule of Expenditures of Federal and
State Awards is presented for purposes of additional analysis as required by Title 2 U.S. Code of Federal
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards, and the State Single Audit Implementation Act and is also not a required part of the basic financial
statements.

The combining and individual non-major fund financial statements, budgetary schedules, other schedules, as well as
the accompanying Schedule of Expenditures of Federal and State Awards are the responsibility of management and
were derived from and relate directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the combining and individual non-major fund financial
statements, budgetary schedules, other schedules, and the accompanying Schedule of Expenditures of Federal and
State Awards are fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 2, 2016, on our
consideration of Torchlight Academy, Raleigh, North Carolina’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering Torchlight Academy, Raleigh, North Carolina’s internal control over financial
reporting and compliance.

Lt 2 (@h. (ohpA

Darrell L. Keller, CPA, PA
Kings Mountain, North Carolina
October 2, 2016



Management’s Discussion and Analysis
Torchlight Academy
June 30, 2016

As management of Torchlight Academy, we offer readers of Torchlight Academy’s
audited financial statements this narrative overview and analysis of the financial activities
of Torchlight Academy for the fiscal year ended June 30, 2016. We encourage readers to
read the information presented herein in conjunction with additional information that we
have furnished in the School’s financial statements, which follow this narrative. Effective
July 1, 2015 the School entered into a services agreement with Torchlight Academy
School, LLC (TAS) which requires TAS to provide administration, strategic planning,
and all labor, materials, equipment, and supervision necessary for the provision of
educational services to students. TAS also provides the facility in which the school
operates as a part of the fee received. The fee for this agreement is 100% of the school's
revenue from whatever source derived.

Financial Highlights

e The assets of the Torchlight Academy exceeded its liabilities and deferred inflows
at the close of the fiscal year by $468,049 (net position).

e The school’s total net position decreased by $276,843.
As of the close of the current fiscal year, Torchlight Academy’s governmental
funds reported combined ending fund balances of $320,068 a decrease of
$230,172.

e The 2014-2015 ADM was 439 and the 2015-2016 ADM is 520.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to Torchlight
Academy’s basic financial statements. The School’s basic financial statements consist of
three components; 1) government-wide financial statements, 2) fund financial statements,
and 3) notes to the financial statements (see Figure 1). The basic financial statements
present two distinct financial perspectives of the School through the use of government-
wide statements and fund financial statements. In addition to the basic financial
statements, this report contains other supplemental information that will enhance the
reader’s understanding of the financial condition of Torchlight Academy.



Management’s Discussion and Analysis
Torchlight Academy
June 30, 2016

Figure 1

Required Components of Annual Financial Report

Management’s Basic
Discussion and Financial
Analysis Statements
Government-wide Fund Notes to the
Financial Financial Financial
Statements Statements Statements
Summary » Detail

Basic Financial Statements

The first two statements (Exhibits 1 and 2) in the basic financial statements are the
Government-wide Financial Statements. They provide both short and long-term
information about the School’s financial status.

The next statements (Exhibits 3 through 8) are Fund Financial Statements. These
statements focus on the activities of the individual segments of the School’s government.
These statements are more detailed than the government-wide financial statements.
There are two parts to the Fund Financial Statements: 1) the governmental funds
statements; and 2) the proprietary fund statements.

The next section of the basic financial statements are the Notes to the Financial
Statements (i.e. “Notes”). The Notes offer a detailed explanation of the data contained
in those statements. Next, supplemental information is provided to show details about
the School’s funds. Budgetary information for the School also can be found in this
section of the statements.



Management’s Discussion and Analysis
Torchlight Academy
June 30, 2016

Government-wide Financial Statements

The government-wide financial statements are designed to provide the reader with a
broad overview of the School’s finances, similar in format to the financial statements of a
private-sector business. The government-wide statements provide short and long-term
information about the School’s financial status, as a whole.

The two government-wide statements report the School’s net position and how they have
changed. Net position is the difference between the School’s total assets and total
liabilities and deferred inflows of resources. Measuring net position is one way to gauge
the School’s financial condition.

The government-wide statements are divided into two categories: 1) governmental
activities; and 2) business-type activities. The governmental activities include most of
the School’s basic functions such as instructional services and business services. These
functions are funded almost entirely through state, county, and federal educational funds.
The business-type activities are those services that the School charges its students and
other customers. This includes the Food Lunch Program services carried out by
Torchlight Academy.

The government-wide financial statements are enumerated in Exhibits 1 and 2 of this
report.

Fund Financial Statements

The fund financial statements provide a more detailed look at the School’s most
significant activities. A fund is a grouping of related accounts used to maintain control
over resources that have been segregated for specific activities or objectives. Torchlight
Academy, like all other governmental entities in North Carolina, uses fund accounting to
ensure and reflect compliance (or non-compliance) with finance-related statutory
requirements, such as the North Carolina General Statutes or the School’s budget
ordinance, where and when applicable. All of the funds of Torchlight Academy can be
divided into two categories: governmental funds and proprietary funds.

Governmental Funds — Governmental funds are used to account for functions reported
as governmental activities in the government-wide financial statements. Most of the
School’s basic services are accounted for in governmental funds. These funds focus on
how assets can readily be converted into cash flow in and out, and monies remaining at
year-end that will be available for spending in the next year. Governmental funds are
reported using the modified accrual accounting method, which provides a short-term
spending focus. The governmental fund financial statements assist the reader in
determining whether there has been an increase or a decrease in the financial resources
available to finance the School’s programs. The relationship between government
activities (reported in the Statement of Net Position and the Statement of Activities) and
governmental funds is described in a reconciliation, which is an integral part of the fund
financial statements.



Management’s Discussion and Analysis
Torchlight Academy
June 30, 2016

Torchlight Academy adopts an annual budget for each of its funds, although it is not
required to do so by the General Statutes. Because the budget is not legally required by
the Statutes, the budgetary comparison statements are not included in the basic financial
statements, but are part of the supplemental statements and schedules that follow the
notes. The budget is a legally adopted document that incorporates input from the faculty,
management, and the Board of Directors of the School in determining what activities will
be pursued and what services will be provided by the School during the year. It also
authorizes the School to obtain funds from identified sources to finance these current
period activities. The budgetary statement provided for each of the funds demonstrates
how well the School has complied with the budget ordinance and whether or not the
School has succeeded in providing the services as planned when the budget was adopted.

Proprietary Funds — Torchlight Academy has one proprietary fund, which is an
enterprise fund. Enterprise Funds are used to report the same functions presented as
business-type activities in the government-wide financial statements. Torchlight
Academy uses enterprise funds to account for the school lunch program.

Notes to the Financial Statements — The notes provide additional information essential
to facilitating a full understanding of the data provided in the government-wide and fund
financial statements. The notes to the financial statements begin on page 19 of this report.

Government-Wide Financial Analysis

As noted earlier, net position may serve over time as one useful indicator of a school’s
financial condition. The assets of Torchlight Academy exceeded liabilities by $468,049
as of June 30, 2016. As of June 30, 2015, the net position of Torchlight Academy stood
at $744,892. The School’s net position decreased by $276,843 for the fiscal year ended
June 30, 2016, compared to a increase of $260,183 in 2015. One of the largest portions
$163,425 reflects the School’s investment in capital assets (e.g. land, buildings and
improvements, instructional equipment, and vehicles) less any related debt still
outstanding that was issued to acquire those items. Torchlight Academy uses these
capital assets to provide services to its students; consequently, these assets are not
available for future spending. Although Torchlight Academy’s net investment in capital
assets is reported net of the outstanding related debt, the resources needed to repay that
debt must be provided by other sources, since the capital assets cannot be used to
liquidate these liabilities. The remaining balance of $304,624 is unrestricted. In 2015, the
amount of net investment in capital assets net of related debt was $210,096. The
remaining $534,796 was unrestricted net position for that year.



Management’s Discussion and Analysis

Torchlight Academy
June 30, 2016
Figure 2
Torchlight Academy’s Net Position
Governmental Activities Business-Type Activities Total

2016 2015 2016 2015 2016 2015
Current and other assets $ 254445 $ 613504 $ 4,094 $ - $ 258,539 $ 613,504
Due from other governments 94,587 - 48,899 32,024 143,486 32,024
Capital assets, net of depreciation 163,425 210,096 - - 163,425 210,096
Total Assets 512,457 823,600 52,993 32,024 565,450 855,624
Other Liabilities $ 28964 $ 45862 $ 68437 $ 47468 $ 97,401 $ 93,330

Long-term Liabilities Outstanding - - - - - -
Total Liabilities 28,964 45,862 68,437 47,468 97,401 93,330

Deferred inflows of resources $ - $ 17,402 § - $ - $ 10,000 $ -

Net Position:

Net investment in capital assets $ 163,425 $ 210,096 §$ - $ - $ 163,425 $ 210,096
Unrestricted 320,068 550,240 (15,444) (15,444) 304,624 534,796
Total Net Position $§ 483,493 § 760,336 $ (15,444) $§ (15,444) §$ 468,049 § 744,892

Several aspects of the School’s financial operations influenced the total unrestricted

governmental net position:

e The School adopted an annual budget. The School’s performance was measured
using this budget on a monthly basis, allowing changes to be made in spending as
needed to remain within the confines of the budget.

e The School applied for and was awarded several federal grants to assist with
meeting the educational needs of the student population.

e The School paid for salaries and benefits of six employees from fund balance.

e The School entered into an agreement with a management company in the current

fiscal year.
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Figure 3
Torchlight Academy’s Changes in Net Position

Governmental Activities Business-Type Activities Total
2016 2015 2016 2015 2016 2015
Donations and Other Revenues $51,636 $26,327 $ - $ - $51,63 $ 26327
Charges for Services - - 6,281 2473 6,281 -
Operating Grants and Confributions - 419,498 269525 419,498 269525
County, State, and Federal Funds 4,313,740 3,740,020 - - 4,313,740 3,740,020
Totd revenues 4,3%5,376 3,766,347 425,779 271998 4,791,155 4,035,872
Instructiond Services 4,616,489 1,934,308 - - 4,616,489 1,934,308
System-wide support services 25,730 1,554,168 - - 25,730 1,554,168
School Lunch - - 425,77 287442 425,77 287,442
Interest on long-term debt - 2,154 - - - 2,154
Total expenses 4,642,219 3,490,720 425,77 287442 5,067,998 3,778,162
Increase in net position $ (276,43) 275,827 - (15444) (276,843) 260,183
Transfers - - - - - -
Net position, July 1 760,336 484,709 (15,444) - 744,892 484,709
Net position, June 30 $483,493 $760,336 $ (1544) $ (15444) $468,049 $744,892

Governmental activities. Governmental activities decreased the School’s net position
by $276,843.

Business-type activities. Business-type activities of Torchlight Academy’s net position
remained unchanged.

Financial Analysis of the School’s Funds

As noted earlier, Torchlight Academy uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements.

Governmental Funds. The focus of Torchlight Academy’s governmental funds is to
provide information on near-term inflows, outflows, and balances of usable financial
resources. Such information is useful in assessing Torchlight Academy’s financing
requirements. Specifically, unreserved fund balance can be a useful measure of a
government’s net resources available for spending at the end of the fiscal year.



Management’s Discussion and Analysis
Torchlight Academy
June 30, 2016

The general fund is the chief operating fund of Torchlight Academy. At the end of the
current fiscal year, unassigned fund balance of the General Fund was $320,068.

Proprietary Funds. The School’s proprietary fund provides the same type of
information found in the government-wide statements but in more detail. Unrestricted
net position of the School Food Service Fund at the end of the fiscal year amounted to
($15,444). Other factors concerning the finances of this fund have already been addressed
in the discussion of the School’s business-type activities.

Capital Asset and Debt Administration

Capital assets. Torchlight Academy’s investment in capital assets for its governmental
and business—type activities as of June 30, 2016, totals $163,425 (net of accumulated
depreciation). Capital assets include land, buildings and improvements, instructional
equipment, and vehicles.

Figure 4
Torchlight Academy’s Capital Assets
(net of depreciation)

Governmental Activities Business-Type Activities Total
2016 2015 2016 2015 2016 2015
Classroom Equipment $ 53,876 $ 83,379 $ - $ - $ 53,876 $ 83379
Computer Equipment - - - - - -
Leasehold Im provements 90,481 96,615 - - 90,481 96,615
Security System - - - - - -
19,068 30,102 - - 19,068 30,102
$ 163,425 $210,096 $ - $ - $ 163,425 $ 210,096

Additional information about the School’s capital assets can be found in Note III.A.2 of
the Basic Financial Statements.



Management’s Discussion and Analysis
Torchlight Academy
June 30, 2016

Long-term Debt. As of June 30, 2016, Torchlight Academy had no outstanding debt.

Economic Factors
The following key economic indicators reflect the growth and prosperity of the School:

e The improving academic performance of Torchlight Academy student body has
formed a reputation of excellence that ensures a solid foundation for maintained
enrollment and consequent stream of funding per pupil amounts.

e The School has improved its facilities, which will not only cement excitement and
a feeling of permanence in the community, but should also strengthen the school
financially.

e The School received a ten year renewal of its charter effective July 1, 2014.

Requests for Information

This report is designed to provide an overview of the School’s finances for those with an
interest in this area. Questions concerning any of the information found in this report or
requests for additional information should be directed to the Executive Director,
Torchlight Academy, 3211 Bramer Drive, Raleigh, North Carolina 27604. (919) 850-
9960
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Exhibit 1
Torchlight Academy
Statement of Net Position
June 30, 2016

Primary Government
Governmental Business-type

Activities Activities Total
ASSETS
Cash and cash equivalents $ 237,305 $ 4,094 $ 241,399
Receivables (net) 4,672 - 4,672
Due from other governments 94,587 48,899 143,486
Due from (to) other funds 12,468 (12,468) -
Prepaid expense - - -
Capital assets (Note 1):
Land, improvements, and construction in
progress - - -
Other capital assets, net of depreciation 163,425 - 163,425
Total capital assets 163,425 - 163,425
Total assets 512,457 40,525 552,982
LIABILITIES
Accounts payable and accrued expenses 28,964 55,969 84,933
Bank line of credit - - -
Payroll Taxes payable - - -
Long-term liabilities:
Due within one year - - -
Due in more than one year - - -
Total liabilities 28,964 55,969 84,933
DEFERRED INFLOWS OF RESOURCES - - -
NET POSITION
Net investment in capital assets 163,425 - 163,425
Unrestricted 320,068 (15,444) 304,624
Total net position $ 483,493 § (15,444) $ 468,049

The notes to the financial statements are an integral part of this statement.
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Torchlight Academy
Statement of Activities
For the Year Ended June 30, 2016

Program Revenues

Exhibit 2

Net (Expense) Revenue and Changes in Net Position

Primary Government

Operating Capital
Charges for Grants and Grants and Governmental Business-type
Functions/Programs Expenses Services Contributions Contributions Activities Activities Total
Primary government:
Governmental Activities:
Instructional services $ 4,616,489 $ - $ - $ - $ (4,616,489) $ - $ (4,616,489)
System-wide support services 25,730 - - - (25,730) - (25,730)
Interest on long-term debt - - - - - - -
Total governmental activities 4,642,219 - - - (4,642,219) - (4,642,219)
Business-type activities:
School Lunch 425,779 6,281 419,498 - - - -
Total business-type activities 425,779 6,281 419,498 - - - -
Total primary government $ 5,067,998 $ 6,281 $§ 419,498 $ - (4,642,219) - (4,642,219)
General revenues:
Unrestricted LEA appropriations 1,178,401 - 1,178,401
Unrestricted State appropriations 2,767,329 - 2,767,329
Unrestricted Federal appropriations 368,010 - 368,010
Donations - general - - -
Miscellaneous, unrestricted 51,636 - 51,636
Loss on abandonment of assets - - -
Total general revenues, special items, and transfers 4,365,376 - 4,365,376
Change in net position (276,843) - (276,843)
Net position-beginning 760,336 (15,444) 744,892
Net position-ending $ 483,493 $ (15,444) $ 468,049

The notes to the financial statements are an integral part of this statement.
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Exhibit 3
Torchlight Academy
Balance Sheet
Governmental Funds
June 30, 2016

Major Funds

Total
State Public Federal Grants Governmental
General School Fund Funds
ASSETS
Cash and cash equivalents $ 237,305 $ - $ - $ 237,305
Accounts Receivable 4,672 - - 4,672
Prepaid expenses - - - -
Due from other governments 94,587 - - 94,587
Due from other funds 12,468 - - 12,468
Total assets $ 349,032 $ - $ - $ 349,032
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable and accrued liabilites $ 28,964 $ - $ - $ 28,964
Bank line of credit - - - -
Payroll Taxes Payable - - - -
Total liabilities 28,964 - - 28,964
DEFERRED INFLOWS OF RESOURCES - - - -
Fund balances:
Nonspendable:
Prepaid expenses - - - -
Unassigned 320,068 - - 320,068
Total fund balances 320,068 - - 320,068
Total liabilities, deferred inflows of
resources, and fund balances $ 349,032 § - $ -
Amounts reported for governmental activities in the
statement of net position (Exhibit 1) are different because:
Capital assets used in governmental activities are not
financial resources and therefore are not reported in the
funds. 163,425
Liabilities for earned but unavailable revenues in fund
statements. -
Some liabilities, including bonds payable and accrued
interest, are not due and payable in the current period
and therefore are not reported in the funds (Note 5). -
Net position of governmental activities $ 483,493

The notes to the financial statements are an integral part of this statement.
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Torchlight Academy

Statement of Revenues, Expenditures, and Changes in Fund Balance

REVENUES
State of North Carolina
Durham County Schools
Franklin County Schools
Wake County Schools
Johnston County Schools
Vance County Schools
U.S. Government
Contributions and donations
Other

Total revenues

EXPENDITURES
Current:
Instructional services:
System-wide support services
Capital outlay:
Debt service:
Principal
Interest and other charges
Total expenditures
Excess (deficiency) of revenues
over expenditures

OTHER FINANCING SOURCES (USES)
Issuance of capital lease
Loan proceeds
Total other financing sources (uses)
Net change in fund balance
Fund balances-beginning
Fund balances-ending

Governmental Funds
For the Year Ended June 30, 2016

Exhibit 4

Major Funds

Total
State Public Federal Grants Governmental
General School Fund Funds

$ 17,401  $ 2,767,329 § - $ 2,784,730

9,404 - - 9,404

308 - - 308

1,165,159 - - 1,165,159

3,524 - - 3,524

6 - - 6

- - 368,010 368,010

34,235 - - 34,235

1,230,037 2,767,329 368,010 4,365,376

1,453,946 2,765,030 368,010 4,586,986

6,263 2,299 - 8,562

1,460,209 2,767,329 368,010 4,595,548
(230,172) - - (230,172)
(230,172) - - (230,172)

550,240 - - 550,240

$ 320,068 $ - $ - $ 320,068

The notes to the financial statements are an integral part of this statement.
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Exhibit 5
Torchlight Academy
Statement of Revenues, Expenditures, and Changes in Fund Balance
Governmental Funds
For the Year Ended June 30, 2016

Amounts reported for governmental activities in the statement of activities are
different because:

Net changes in fund balances - total governmental funds $ (230,172)

Governmental funds report capital outlays as

expenditures. However, in the Statement of Activities

the cost of those assets is allocated over their

estimated useful lives and reported as depreciation

expense. This is the amount by which depreciation

exceeded capital outlay in the current period (46,671)

Revenues in the statement of activities that do not

provide current financial resources are not reported as

revenues in the funds.

Proceeds from sale of assets -

The issuance of long-term debt provides current
financial resources to governmental funds, while the
repayment of the principal of long-term debt consumes
the current financial resources of governmental funds.
Neither transaction has any effect on net position.

Also, governmental funds report the effect of issuance
costs, premiums, discounts and similar items when debt
is first issued, whereas these amounts are deferred and
amortized in the statement of activities. This amount is
the net effect of these differences in the treatment of
long-term debt and related items. -

Difference in accrued interest payable and interest
expensed on fund statements -

Some expenses reported in the statement of activities

do not require the use of current financial resources

and, therefore, are not reported as expenditures in

governmental funds.
Other -
Loss on disposal of assets -

Total changes in net position of governmental activities $  (276,843)
The notes to the financial statements are an integral part of this statement.
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Torchlight Academy
Statement of Net Position
Proprietary Fund
June 30, 2016

ASSETS
Current assets:
Cash and cash equivalents
Due from other governments
Total current assets

Noncurrent assets:
Capital assets:
Furniture and office equipment, net
Computer equipment, net
Total noncurrent assets
Total assets

LIABILITIES
Current liabilities:
Accounts payable and accrued
expenses
Due to other funds
Total current liabilities

Long-term liabilities:
Due within one year
Due in more than one year
Total long-term liabilities
Total liabilities

NET POSITION

Net investment in capital assets

Unrestricted
Total net position

The notes to the financial statements are an integral part of this statement.
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Exhibit 6

School Lunch

$ 4,094
48,899

52,993

$ 52,993

$ 55,969
12,468

68,437

68,437

(15,444)

$ (15,444)




Exhibit 7
Torchlight Academy
Statement of Revenues, Expenses, and Changes in Fund Net Position
Proprietary Fund
For the Year Ended June 30, 2016

School Lunch

OPERATING REVENUES
Food Sales $ 6,281
Total operating revenues 6,281

OPERATING EXPENSES

Contracted services 408,823
Materials and supplies 16,956
Other -
Total operating expenses 425,779
Operating income (loss) (419,498)

NONOPERATING REVENUES (EXPENSES)
Capital contributions -

Federal reimbursements 419,498
Change in net position -
Total net position - beginning (15,444)
Total net position - ending $ (15,444)

The notes to the financial statements are an integral part of this statement.
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Exhibit 8
Torchlight Academy
Statement of Cash Flows
Proprietary Fund
For the Year Ended June 30, 2016

School Lunch

CASH FLOWS FROM OPERATING ACTIVITIES

Cash received from customers $ 6,281
Cash paid for goods and services (421,685)
Net cash provided (used) by operating activities (415,404)

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Federal reimbursements 419,498

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Transfers in (out) -
Net cash provided (used) by capital and related financing activities -

Net increase (decrease) in cash and cash equivalents 4,094
Balances-beginning of the year -
Balances-end of the year $ 4,094

Reconciliation of operating income to net cash provided by operating activities

Operating income $ (419,498)
Adjustments to reconcile operating income to net cash provided by operating activities:
Depreciation -
Changes in assets and liabilities:
(Increase) Decrease in due from other governments (16,875)
Increase (decrease) in accounts payable and accrued liabilities 55,969
Increase (decrease) in due to other funds (35,000)
Total adjustments 4,094
Net cash provided by operating activities 3 (415,404)

The notes to the financial statements are an integral part of this statement.
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The Torchlight Academy, North Carolina
Notes to the Financial Statements
For the Fiscal Year Ended June 30, 2016

1. Summary of Significant Accounting Policies

The accounting policies of the Torchlight Academy, North Carolina (School) conform to generally
accepted accounting principles (GAAP) as applicable to governments. Charter schools are
established by non-profit entities. Because of the authority of the State Board of Education (SBE) to
unilaterally abolish a school with all the assets reverting to a local education agency, the charter
schools in North Carolina follow the governmental reporting model, as used by local education
agencies. The following is a summary of the more significant accounting policies:

A. Reporting Entity

The Torchlight Academy is a public school operated by a local non-profit corporation, serving
approximately 540 students. The School operates under an approved charter received from the
SBE, and applied for under the provisions of General Statute (G.S.) 115C-238.29B. G.S. 115C-
238.29F(f)(1) states that a charter school shall be subject to the audit requirements adopted by the
SBE, which includes the audit requirements established by G.S. 115C-447 of the School Budget and
Fiscal Control Act (SBFCA). G.S. 115C-447 also requires financial statements to be prepared in
accordance with GAAP.

B. Basis of Presentation

Government-wide Statements: The statement of net position and the statement of activities display
information about the School. These statements include the financial activities of the overall
government. Eliminations have been made to minimize the double counting of internal activities.
These statements distinguish between the governmental and business-type activities of the School.
Governmental activities generally are financed through intergovernmental revenues, and other non-
exchange transactions. Business-type activities are financed in whole or in part by fees charged to
external parties.

The statement of activities presents a comparison between direct expenses and program revenues for
the different business-type activities of the School and for each function of the School’s
governmental activities. Direct expenses are those that are specifically associated with a program or
function and, therefore, are clearly identifiable to a particular function. Indirect expense allocations
that have been made in the funds have been reversed for the statement of activities. Program
revenues include (a) fees and charges paid by the recipients of goods or services offered by the
programs and (b) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular program. Revenues that are not classified as program revenues are
presented as general revenues.
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Fund Financial Statements: The fund financial statements provide information about the School’s
funds. Separate statements for each fund category — governmental and proprietary — are presented.
The emphasis of fund financial statements is on major governmental and enterprise funds, each
displayed in a separate column.

Proprietary fund operating revenues, such as charges for services, result from exchange transactions
associated with the principal activity of the fund. Exchange transactions are those in which each
party receives and gives up essentially equal values. Non-operating revenues, such as subsidies and
investment earnings, result from non-exchange transactions or ancillary activities.

The School reports the following major governmental funds:

General Fund. The General Fund is the general operating fund of the School. The General Fund
accounts for all financial resources except those that are required to be accounted for in another
fund.

State Public School Fund. The State Public School Fund includes appropriations from the
Department of Public Instruction for specific operating needs of the public school system and is
reported as a special revenue fund.

Federal Grants Fund. The Federal Grants Fund includes grants from the federal government passed
through the Department of Public Instruction for specifically identified programs.
The School reports the following major enterprise fund:

School Lunch. The School Lunch Fund is used to account for the school lunch program within the
school system.

C. Measurement Focus and Basis of Accounting

Government-wide and Proprietary Fund Financial Statements. The government-wide and
proprietary fund financial statements are reported using the economic resources measurement focus.
The government-wide and proprietary fund financial statements are reported using the accrual basis
of accounting. Revenues are recorded when earned and expenses are recorded at the time liabilities
are incurred, regardless of when the related cash flows take place. Non-exchange transactions, in
which the School gives (or receives) value without directly receiving (or giving) equal value in
exchange, include grants and donations. Revenue from grants and donations is recognized in the
fiscal year in which all eligibility requirements have been satisfied.

Governmental Fund Financial Statements. Governmental funds are reported using the current
financial resources measurement focus and the modified accrual basis of accounting. Under this
method, revenues are recognized when measurable and available. The School considers all revenues
reported in the governmental funds to be available if the revenues are collected within sixty days
after year-end. These could include federal, State, and county grants, and some charges for services.
Expenditures are recorded when the related fund liability is incurred, except for principal and
interest on general long-term debt, claims and judgments, and compensated absences, which are
recognized as expenditures to the extent they have matured. General capital asset acquisitions are
reported as expenditures in governmental funds. Proceeds of general long-term debt and
acquisitions under capital leases are reported as other financing sources.
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Under the terms of grant agreements, the School funds certain programs by a combination of
specific cost-reimbursement grants and general revenues. Thus, when program expenses are
incurred, there are both restricted and unrestricted net position available to finance the program. It is
the School’s policy to first apply cost-reimbursement grant resources to such programs, and then
general revenues.

D. Budgetary Data

An annual budget is adopted on a unit-wide level rather than by individual funds. All budgets are
prepared using the modified accrual basis of accounting.

The governing board has voluntarily established the policy, as a sound business practice, that
expenditures may not exceed appropriations, for all of the School’s funds, based on the adopted
budget and subsequent amendments. During the year, several amendments to the original budget
were necessary, the effects of which were not material. The budget presented in these financial
statements represents the budget of the School at June 30, 2016. All appropriations lapse at year
end.

E. Assets, Liabilities, Deferred Outflows and Inflows of Resources, and Fund Equity

1. Deposits and Investments

All deposits of the School are made in a local bank, whose accounts are FDIC insured. Also, the
School may establish time deposit accounts such as NOW and SuperNOW accounts, and certificates
of deposit. The School does not have a custodial risk policy.

2. Cash and Cash Equivalents

The School pools money from several funds to facilitate disbursement and investment and to
maximize investment income. All cash and investments with original maturities of three months or
less are considered cash and cash equivalents. The School does not have a deposit policy for
custodial credit risk.

3. Capital Assets

The School's donated capital assets received prior to June 15, 2015 are recorded at their estimated
fair value at the date of donation. Donated capital assets received after June 15, 2015 are recorded at
acquisition value. All other capital assets are recorded at original cost. The total of these estimates is
not considered large enough that any errors would be material when capital assets are considered as
a whole.

It is the policy of the School to capitalize all capital assets costing more than $5,000 with an

estimated useful life of three or more years. In addition, other items which are purchased and used
in large quantities such as student desks and office furniture are capitalized. Improvements are
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capitalized and depreciated over the remaining useful lives of the related capital assets. All
depreciable assets are depreciated using the straight-line method of depreciation. The cost of
normal maintenance and repairs that do not add to the value of the asset or materially extend asset
lives are not capitalized.

Capital assets are depreciated over the following estimated useful lives:

Years
Leasehold improvements 7-39
Classroom furniture and equipment 7
Motor vehicles 5
Security system 5
Computer equipment 5

4. Deferred outflows/inflows of resources

In addition to assets, the statement of financial position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, Deferred Outflows of
Resources, represents a consumption of net position that applies to a future period and so will not be
recognized as an expense or expenditure until then. The School has no items that meet this criterion.
In addition to liabilities, the statement of financial position will sometimes report a separate section
for deferred inflows of resources. This separate financial statement element, Deferred Inflows of
Resources, represents acquisition of net position that applies to a future period and so will not be
recognized as revenue until then. The School has no items that meet the criterion for this category.

5. Long-term obligations

In the government-wide financial statements, and proprietary fund types in the fund financial
statements, long-term debt and other long-term obligations are reported as liabilities in the
applicable governmental activities, business-type activities, or proprietary fund-type statement of net
position.

In the fund financial statements, governmental fund types report the face amount of debt issued as
other financing sources.

6. Compensated Absences

Employees do not accumulate vacation pay. The policy of the School provides for five days of sick
leave for teachers and they can carryover. Unused time is not compensated.

7. Net Position/Fund Balances

Net Position

Net position in the government-wide and proprietary fund financial statements are classified as net
investment in capital assets, restricted, and unrestricted. Restricted net position represents
constraints on resources that are either externally imposed by creditors, grantors, contributors, or
laws or regulations of other governments or imposed by law through state statute.
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Fund Balance

In the governmental fund financial statements, fund balance is composed of five classifications
designed to disclose the hierarchy of constraints placed on how fund balance can be spent.

The governmental fund types classify fund balances as follows:

Non-spendable Fund Balance-This classification includes amounts that cannot be spent because they
are either (a) not in spendable form or (b) legally or contractually required to be maintained intact.

Prepaid items - portion of fund balance that is not an available resource because it represents
the year-end balance of prepaid fuel which is not a spendable resource.

Restricted Fund Balance-This classification includes amounts that are restricted to specific purposes
externally imposed by creditors or imposed by law.

Committed Fund Balance-portion of fund balance that can only be used for specific purpose
imposed by majority vote of School’s governing body (highest level of decision-making authority).
Any changes or removal of the specific purpose requires majority action by the governing bodies
that approved the original action.

Assigned Fund Balance-portion of fund balance that Torchlight Academy intends to use for specific
purposes.

Subsequent year’s expenditures - portion of fund balance that is appropriated in the next
year’s budget that is not already classified in restricted or committed. The governing body
approves the appropriation; however the budget ordinance authorizes the Finance Officer to
modify the appropriations by resource or appropriation within funds up to $2,500.

Unassigned Fund Balance — the portion of fund balance that has not been assigned to another fund
or restricted, committed, or assigned to specific purposes within the general fund.

Torchlight Academy has a revenue spending policy that provides guidance for programs with
multiple revenue sources. The Finance Officer will use resources in the following hierarchy: bond
proceeds, federal funds, State funds, local non-board of education funds, board of education funds.
For purposes of fund balance classification expenditures are to be spent from restricted fund balance
first, followed in-order by committed fund balance, assigned fund balance and lastly unassigned
fund balance. The Finance Officer has the authority to deviate from this policy if it is in the best
interest of the School.
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8. The governmental fund balance sheet includes a reconciliation between governmental funds’ total
fund balance and governmental activities’ net position as reported in the government-wide statement
of net position. The net adjustment of $163,425 consists of several elements as follows:

DESCRIPTION AMOUNT

Capital assets used in governmental activities are not financial resources
are therefore not reported in the funds (total capital assets on government- $537,846
wide statement in governmental activities column).

Less accumulated depreciation (374,421)

Liabilities that, because they are not due and payable in the current period,
do not require current resources to pay and are therefore not reported in the
fund statements:

Bonds, leases, and installment financing -

Proceeds from sale of assets -

Accrued interest payable

Total adjustment $163.425

F. Revenues, Expenditures, and Expenses

1. Funding

The Torchlight Academy is funded by the State Board of Education, receiving (i) an amount equal
to the average per pupil allocation for the average daily membership (ADM) from the local school
administrative unit allotments in which the school is located (i.e. Wake County Board of Education)
for each child attending the School except for the allocation for children with special needs and (ii)
an additional amount for each child attending the School who is a child with special needs [G.S.
115C-238.29H(a)]. Additionally, the appropriate local school administrative unit(s) transfers to the
School, for each student who resides in the local administrative unit and attends the charter school,
an amount equal to the per pupil local current expense appropriation to the respective local school
administrative unit for the fiscal year. [G.S. 115C-238.29H(b)]. For the fiscal year ended June 30,
2016, the Torchlight Academy received funding from the Board of Education for Wake County
Schools, Durham County, Franklin County, and Johnston County.

Furthermore, Torchlight Academy has received donations of cash and/or equipment from private
organizations. The cash has been used for the purchase of new equipment for the School’s facilities.

2. Reconciliation between government-wide and fund statements

The governmental fund statement of revenues, expenditures, and changes in fund balance is
followed by a reconciliation between the change in governmental funds’ fund balance and the
change in governmental activities’ net position as reported on the government-wide statement of
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activities. The net difference of ($46,671) between the two amounts consists of the following
elements:

DESCRIPTION AMOUNT

Capital outlay expenditures recorded in the fund statements but capitalized as $-
assets on the statement of activities.

Depreciation expense that is recorded on the statement of activities but not in (46,671)
the fund statements.

New debt issued during the year is recorded as a source of funds on the fund -
statements but has not effect on the statement of activities, only the statement of
net position.

Principal payments on debt owed are recorded as a use of funds on the fund -
statements but again affect only the statement of net position in the government-
wide statements.

Expenses reported on the statement of activities that do not require the use of
current resources to pay are not recorded as expenditures in the fund statements.

Other -

Loss on sale of assets -

Total (846.671)

II. Stewardship, Compliance, and Accountability

A. Violation of State General Statutes

1. None

B. Deficit Fund Balance or Net Position of Individual Funds

The School Lunch Fund has a deficit balance of $15,444. This was created because the General
Fund paid expenses for the lunch fund. We recommend the school transfer the funds in the current
year to correct this deficit balance.

The School will make this transfer in the current year. The School will also transfer the additional
amount due to the General Fund from the June 30, 2016 year end in order to prevent this from

happening in the June 30, 2017 financial statements.

C. Payroll Tax Penalties

During the current year the School paid $54.45 in payroll tax penalties. This was for the quarter
ended June 30, 2014 that the school was disputing. IRS drafted their bank account and the school
has been unable to resolve the dispute.

The School is not going to pursue the issue any further as the amount is not material.
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III. Detail Notes on All Funds

A. Assets

1. Deposits

At June 30, 2016, the School had deposits with banks and savings and loans with a carrying amount
of $241,399. The bank balance with the financial institutions was $259,932, of which $259,932 was
covered by federal depository insurance. The School does not have a deposit policy for custodial
credit risk.

2. Capital Assets
Capital asset activity for the year ended June 30, 2016, was as follows:

Beginning Ending
Balances Increases  Decreases  Balances
Governmental activities:
Capital assets not being depreciated:
Land $ - $ - $ - $ -
Capital assets being depreciated:
Equipment & furniture 222,870 - - 222,870
Computer equipment 24,993 - - 24,993
Security system 13,335 - - 13,335
Vehicles 115,616 - - 115,616
Leasehold improvements 161,032 - - 161,032
Total capital assets being depreciated 537,846 - - 537,846
Less accumulated depreciation for:
Equipment & furniture 139,491 29,503 - 168,994
Computer equipment 24,993 - - 24,993
Security system 13,335 - - 13,335
Vehicles 85,514 11,034 - 96,548
Leasehold improvements 64,417 6,134 - 70,551
Total accumulated depreciation 327,750 $ 46,671 $ - 374,421
Total capital assets being depreciated, net 210,096 163,425
Governmental activity capital assets, net $ 210,096 $ 163,425

Depreciation expense was charged to governmental functions as follows:

Instructional programs $29,503
Supporting services 17,168
$46,671
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B. Liabilities

1. Pension Plan Obligations

a. Retirement Plan

The School has adopted a 401(K) defined contribution plan for the benefit of the employees.
The School matches employee contributions up to 25% of employee contributions up to 4% of
compensation. At June 30, 2016, all eligible employees of the School were included in the plan.
For the year ended June 30, 2016, the pension cost to the School was $1,625.

The School adopted a Non-Qualified Annuity Plan for the Executive Director and the School
Principal in 2010. Contributions to the annuity for the year ended June 30, 2016 and 2015 was
$0 and $40,000 respectively.

Effective July 1, 2015, all employees except for six that hold HB1 Visa's became employees of
the management company. As these employees obtain green cards, they will become employees
of the management company as well.

b. Post Employment Benefits

Torchlight Academy does not offer post-employment benefits.

2. Deferred Inflows of Resources

The balance in deferred inflows of resources at year-end is composed of the following:

Unavailable
Revenue
Sales Tax Refund Receivable $ -

3. Risk Management

The School is exposed to various risks of losses related to torts; theft of, damage to, and destruction
of assets; errors and omissions; injuries to employees; and natural disasters. The School maintains
general liability and errors and omissions insurance coverage of $1 million per occurrence with a
commercial carrier.

The School carries commercial coverage for all other risks of loss. There have been no significant
reductions in insurance coverage in the prior year, and claims have not exceeded coverage in any of
the past two fiscal years. Because the School is not in a flood plain area that has been designated by
FEMA, the School does not carry flood insurance.

27



4. Claims and Judgments

At June 30, 2016, the School was not involved in any legal proceedings.

5. Long-Term Obligations

The School has no long term debt.

6. Related Party Transactions

During the year ended June 30, 2016, the School engaged in the following related party transactions:

Employees and Officers:

The Chair of the board of directors is also the spouse of one of the members of the board of
directors. No monetary transactions with these individuals occurred.

C. Interfund Balances and Activity

Due to the General Fund from the Proprietary Fund to reimburse the fund for food
purchased during the fiscal year. $12.468

D. Fund Balance

Torchlight Academy has a revenue spending policy that provides policy for programs with multiple
revenue sources. The Finance Officer will use resources in the following hierarchy: federal funds,
State funds, local non-School funds, Torchlight Academy funds. For purposes of fund balance
classification expenditures are to be spent from restricted fund balance first, followed in-order by
committed fund balances, assigned fund balance and lastly unassigned fund balance. The Finance
Officer has the authority to deviate from this policy if it is in the best interest of the School.

The following schedule provides management and citizens with information on the portion of
General fund balance that is available for appropriation.

Total fund balance $ 320,068
Less:
Prepaid expenses -
Appropriated Fund Balance in 2017 budget -
Remaining Fund Balance $ 320,068
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IV. Summary Disclosure of Significant Contingencies

Federal and State Assisted Programs

The School has received proceeds from several federal and State grants. Periodic audits of these
grants are required and certain costs may be questioned as not being appropriate expenditures under
the grant agreements. Such audits could result in the refund of grant moneys to the grantor
agencies. Management believes that any required refunds will be immaterial. No provision has been
made in the accompanying financial statements for the refund of grant moneys.

V. Commitments and Contingencies

The School has entered into a services agreement (the agreement) with Torchlight Academy School,
LLC (TAS) effective July 1, 2015 which requires TAS to provide administration, strategic planning,
and all labor, materials, equipment, and supervision necessary for the provision of educational
services to students. As part of the consideration received under the agreement, TAS also provides
the facility in which the School operates. The fee for these services are 100% of all revenues
received by the School. The agreement will continue until termination of charter, inclusive of any
charter renewals, unless at least 90 days written notice of intent to terminate or renegotiate is given
by either the School or TSA.

VL Contracted Service Fee

TAS has informed the School that the contracted service fee recognized in the Statement of
Activities for the year ended June 30, 2016, includes payment of the following:

Instructional services:

Regular Instructional Services S 1,335,946
Special Population Services 143,660
Alternative Programs and Services 330,499
School Leadership Services 328,719
School Based Support Services 5,284

Total instructional services S 2,144,108

System-wide support services:

Technology Support Services 71,239
Operational Support Services 590,598
Financial and Human Resource Services 44,711
Policy, Leadership, and Public Relations Services 697,883
Management Fee 873,106
Total system-wide support services 2,277,537
Nutritional Services 332,541
Total Contracted Service Fee S 4,754,186
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Contracted Service Fee reconciliation to Statement of Activities:

Contracted Service Fee S 4,754,186
School Expense
Instructional 271,126
System-wide Support 25,730
Nutritional Services 16,956

Total Primary Government Expenses per Statement of Activities S 5,067,998
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Statement 1

Torchlight Academy
All Fund Types

Statement of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual
For the Fiscal Year Ended June 30, 2016

Revenues:

State of North Carolina
Board(s) of Education:
Durham County Schools
Franklin County Schools
Wake County Schools
Johnston County Schools
Vance County Schools
U.S. Government
Donations
Food sales
Others
Total

Expenditures:

Current:
Instructional services:
Regular curricular services

Special populations services

Alternative programs and services

School leadership services
Co-Curricular Services
School-Based Support
Services
Total instructional programs

System-wide support services:

Support and decvelopment services

Special popilation support and
development services
Technology support services
Operational support services
Financial and human resource
services
Policy, leadership and public
relations services
Nutritional services
Total support services

2016
Favorable
Final (Unfavorable)
Budget Actual Variance
$ 2,660,149 $ 2,784,730 $ 124,581
4,668 9,404 4,736
- 308 308
1,128,990 1,165,159 36,169
11,680 3,524 (8,156)
- 6 6
281,301 368,010 86,709
. 6,281 6,281
27,324 34,235 6,911
4,114,112 4,371,657 257,645
- 4,173,353 -
. 129,723 ;
; 233,018
- 50,892
3,766,842 4,586,986 (820,144)
(200)
2,930
5,832
25,000 8,562 16,438
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Torchlight Academy

All Fund Types

Statement of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual
For the Fiscal Year Ended June 30, 2016

2016
Favorable
Final (Unfavorable)
Budget Actual Variance
School Lunch Fund
Contracted Services 408,823 (408,823)
Food purchases 16,956 (16,956)
Other - - -
Total school lunch fund 256,418 425,779 (169,361)
Capital outlay 143,000 - 143,000
Debt service:
Principal 59,950 59,950
Interest and other charges 1,478 1,478
Total debt service 61,428 - 61,428
Total expenditures 4,252,688 5,021,327 (768,639)
Other financing sources (uses):
Loan proceeds - - -
Federal reimbursements 256,418 419,498 163,080
Total other financing sources and
(uses) 256,418 419,498 163,080
Excess of revenue over
expenditures $ 117,842 $ (230,172) $ (348,014
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' Darrell L. Keller, CPA, PA
D Certified Public Accountant dkeller@dlkcpapa.com
P.G. Box 1028, Kings Mountain, NC 28086
(704) 739-0771 = (704) 739-6122 Fax

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Torchlight Academy
Raleigh, North Carolina

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the accompanying financial statements of the governmental activities, the business-
type activities, and each major fund, of Torchlight Academy, Raleigh, North Carolina, as of and for the year ended
June 30, 2016, and the related notes to the financial statements, which collectively comprise Torchlight Academy,
Raleigh, North Carolina’s basic financial statements and have issued our report thereon dated October 2, 2016.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Torchlight Academy, Raleigh,
North Carolina’s internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of Torchlight Academy, Raleigh, North Carolina’s internal
control. Accordingly, we do not express an opinion on the effectiveness of Torchlight Academy, Raleigh, North
Carolina’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.

Our consideration of the internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies
in internal control that we consider to be material weaknesses. However, material weaknesses may exist that have
not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Torchlight Academy, Raleigh, North Carolina’s financial
statements are free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

33

Member AICPA « NCACPA



Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any

other purpose.

Lol 2. (Qh. (ohPh

Darrell L. Keller, CPA, PA
Kings Mountain, North Carolina
October 2, 2016
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Darrell L. Keller, CPA, PA
D I |K Certified Public Accountant dkeller@dTkepapa.com
P.O. Box 1028, Kings Mountain, NC 28086
(704) 739-0771 » (704) 739-6122 Fax

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133
AND THE STATE SINGLE AUDIT IMPLEMENTATION ACT

To the Board of Directors
Torchlight Academy
Raleigh, North Carolina

Report on Compliance for Each Major Federal program

We have audited Torchlight Academy, Raleigh, North Carolina’s compliance with the types of compliance requirements
described in the OMB Compliance Supplement and the Audit Manual for Governmental Auditors in North Carolina, issued
by the Local Government Commission, that could have a direct and material effect on each of Torchlight Academy, Raleigh,
North Carolina’s major federal programs for the year ended June 30, 2016. Torchlight Academy, Raleigh, North Carolina’s
major federal programs are identified in the summary of auditor’s results section of the accompanying schedule of findings

and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants applicable to its
federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of Torchlight Academy, Raleigh, North Carolina’s major
federal programs based on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America; the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance) , and the State Single Audit
Implementation Act. Those standards, the Uniform Guidance, and the State Single Audit Implementation Act require that we
plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about Torchlight Academy, Raleigh, North Carolina’s compliance with those
requirements and performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal program.
However, our audit does not provide a legal determination of Torchlight Academy, Raleigh, North Carolina’s compliance.

Opinion on Each Major Federal program

In our opinion, Torchlight Academy, Raleigh, North Carolina, complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each of its major federal programs

for the year ended June 30, 2016.

Report on Internal Control Over Compliance

Management of Torchlight Academy, Raleigh, North Carolina, is responsible for establishing and maintaining effective
internal control over compliance with the types of compliance requirements referred to above. In planning and performing
our audit of compliance, we considered Torchlight Academy, Raleigh, North Carolina’s internal control over compliance
with the types of requirements that could have a direct and material effect on each major federal program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on compliance for each
major federal program and to test and report on internal control over compliance in accordance with the Uniform Guidance,
but not for the purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do
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not express an opinion on the effectiveness of Torchlight Academy, Raleigh, North Carolina’s internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not
allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect and
correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A material weakness
in internal control over compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance requirement of a federal program
will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal control

over compliance and the results of that testing based on the requirements of the Uniform Guidance. Accordingly, this report
is not suitable for any other purpose.

Lopritt 2 (@i (on oA

Darrell L. Keller, CPA, PA
Kings Mountain, North Carolina
October 2, 2016
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR STATE PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133
AND THE STATE SINGLE AUDIT IMPLEMENTATION ACT

To the Board of Directors
Torchlight Academy
Raleigh, North Carolina

Report on Compliance for Each Major State Program

We have audited Torchlight Academy, Raleigh, North Carolina’s compliance with the types of compliance requirements
described in the Audit Manual for Governmental Auditors in North Carolina, issued by the Local Government Commission,
that could have a direct and material effect on each of Torchlight Academy, Raleigh, North Carolina’s major state programs
for the year ended June 30, 2016. Torchlight Academy, Raleigh, North Carolina’s major state programs are identified in the
summary of auditor’s results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants applicable to its
state programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of Torchlight Academy, Raleigh, North Carolina’s major
state programs based on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America; the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and applicable sections of Title 2 US Code of Federal Regulations Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance), as described in the Audit Manual for
Governmental Auditors in North Carolina, and the State Single Audit Implementation Act. Those standards, Uniform
Guidance, and the State Single Audit Implementation Act require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct
and material effect on a major state program occurred. An audit includes examining, on a test basis, evidence about
Torchlight Academy, Raleigh, North Carolina’s compliance with those requirements and performing such other procedures
as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major state program. However,
our audit does not provide a legal determination of Torchlight Academy, Raleigh, North Carolina’s compliance.

Opinion on Each Major State Program

In our opinion, Torchlight Academy, Raleigh, North Carolina, complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each of its major state programs for

the year ended June 30, 2016.
Report on Internal Control Over Compliance

Management of Torchlight Academy, Raleigh, North Carolina, is responsible for establishing and maintaining effective
internal control over compliance with the types of compliance requirements referred to above. In planning and performing
our audit of compliance, we considered Torchlight Academy, Raleigh, North Carolina’s internal control over compliance
with the types of requirements that could have a direct and material effect on each major state program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing our opinion on compliance for
each major state program and to test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
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Accordingly, we do not express an opinion on the effectiveness of Torchlight Academy, Raleigh, North Carolina’s internal
control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not
allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect and
correct, noncompliance with a type of compliance requirement of a state program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance requirement of a state program
will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a state program that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal control

over compliance and the results of that testing based on the requirements of Uniform Guidance. Accordingly, this report is
not suitable for any other purpose.

Ll 2. (@h. ohPh

Darrell L. Keller, CPA, PA
Kings Mountain, North Carolina
October 2, 2016
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TORCHLIGHT ACADEMY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2016

SECTION | - SUMMARY OF AUDITOR'S RESULTS

Financial Statements

Type of report the auditor issued on whether the financial statements audited were prepared in accordance

to GAAP: Unmodified

Internal control over financial reporting:

* Material weaknesses(es) identified? __Yes
* Significant Deficiency(s) identified

that are not considered to be

material weaknesses _ Yes

Noncompliance material to financial
statements notes Yes

Federal Awards

Internal control over major Federal programs:

* Material weakness(es) identified? Yes
* Significant Deficiency(s) identified

that are not considered to be

material weaknesses Yes

_X None Reported

X No

_X None Reported

Type of auditor's report issued on compliance for major Federal programs: Unmodified for all federal

programs.
Any audit findings disclosed that are required
to be reported in accordance with
2 CFR 200.516(a)? Yes
Identification of major Federal programs:

CFDA No. Program Name

10.555 National School Breakfast and Lunch Program

Dollar threshold used to distinguish between Type A and Type B Programs  $ 750,000

Auditee qualified as low risk auditee? Yes

State Awards

Internal control over major State programs:

* Material weakness(es) identified? Yes
* Significant deficiency(s) identified

that are not considered to be

material weaknesses Yes

Type of auditor's report issued on compliance for major State programs: Unmodified
Any audit findings disclosed that are required

to be reported in accordance with the State

Single Audit Implementation Act Yes
Identification of major State programs:

Program Name

State Public School Fund
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TORCHLIGHT ACADEMY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2016

Section Il — Financial Statement Findings

None reported

Section Il — Federal Award Findings and Questioned Costs

None reported

Section IV-State Award Findings and Questioned Costs

None reported
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TORCHLIGHT ACADEMY
SUMMARY SCHEDULE OF PRIOR AUDITING FINDINGS
YEAR ENDED JUNE 30, 2016

Finding: None

Status: N/A

41



TORCHLIGHT ACADEMY
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
JUNE 30, 2016

Federal Pass-through
Grantor/Pass-through CFDA Grantor's
Grantor/Program Title Number Number Expenditures
FEDERAL GRANTS:
U.S. Department of Education
Cash Assistance
Passed-through the N.C. Department of Public Instruction
Special Education-Grants to States (IDEA, Part B)-
Education of the Handicapped 84.027 PRC 060 $ 129,723
Title I, Part A:
Title | Grants to Local Education Agencies (Title I, Part A) 84.010 PRC 050 228,000
Improving Teaqcher Quality State Grants 84.367 PRC 103 10,287
U.S. Department of Agriculture
School Nutrition Program (Note 3)
Child Nutrition Cluster:
Non-Cash Assistance (Commodities)
Passed-through the N.C. Department of Public Instruction:
National School Lunch Program 10.555 PRC 035 16,956
Cash Assistance
Passed through the N.C. Department of Public Instruction
National School Breakfast & Lunch Program 10.555 PRC 035 402,541
Total School Nutrition Program 419,497
TOTAL FEDERAL ASSISTANCE 787,507

State Grants:

Cash Assistance

N.C. Department of Public Instruction
State Public School Fund

TOTAL FEDERAL AND STATE ASSISTANCE

Notes to the Schedule of Expenditures of Federal and State Financial Awards:

2,767,329

S 3554836

1. Basis of Presentation

The accompanying schedule of expenditures of Federal and State Awards (SEFSA) includes the Federal and

State grant activity of Torchlight Academy under the programs of the federal government and the State of North
Carolina for the year ended June 30, 2016. The information in this SEFSA is presented in accordance with the

requirements of Title 2 US Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost

Principles, and Audit Requirements for Federal Awards and the State Single Audit Implementation Act. Because the
Schedule presents only a selected portion of the operations of Torchlight Academy, it is not intended to and does
not present the financial position, changes in net position, or cash flows of Torchlight Academy.

2. Summary of Significant Accounting Policies

Expenditures reported in the SEFSA are reported on the modified accrual basis of accounting. Such expenditures
are recognized following the cost principles contained in Uniform Guidance, wherein certain types of expenditures

are not allowable or are limited as to reimbursement.

3. Cluster of Programs

The following are clustered by the NC Department of Public Instruction and are treated separtely for state audit

requirement purposes: School Nutrition Program.
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Torchlight Academy
Raleigh, North Carolina

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type activities,
and each major fund of Torchlight Academy, Raleigh, North Carolina as of and for the year ended June 30, 2018, and
the related notes to the financial statements, which collectively comprise the Torchlight Academy’s basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial statements
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, the business-type activities, and each major fund Torchlight Academy,
Raleigh, North Carolina, as of June 30, 2018, and the respective changes in financial position and, where applicable,
cash flows thereof for the year then ended in accordance with accounting principles generally accepted in the United
States of America.




Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis on pages 3—10 be presented to supplement the basic financial statements. Such information, although not
a part of the basic financial statements, is required by the Governmental Accounting Standards Board, who considers
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries
of management about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Supplementary and Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Torchlight Academy, Raleigh, North Carolina’s basic financial statements. The combining and individual non-
major fund financial statements, budgetary schedules, and other schedules are presented for purposes of additional
analysis and are not a required part of the basic financial statements. The Schedule of Expenditures of Federal and
State Awards is presented for purposes of additional analysis as required by Title 2 U.S. Code of Federal Regulations
(CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards,
and the State Single Audit Implementation Act and is also not a required part of the basic financial statements.

The combining and individual non-major fund financial statements, budgetary schedules, other schedules, as well as
the accompanying Schedule of Expenditures of Federal and State Awards are the responsibility of management and
were derived from and relate directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the combining and individual non-major fund financial statements,
budgetary schedules, other schedules, and the accompanying Schedule of Expenditures of Federal and State Awards
are fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 30, 2018, on our
consideration of Torchlight Academy, Raleigh, North Carolina’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Torchlight Academy, Raleigh, North Carolina’s internal control over financial reporting and
compliance.

Lortt 2. (@D (oA pA

Darrell L. Keller, CPA, PA
Kings Mountain, North Carolina
January 19, 2019




Management’s Discussion and Analysis
Torchlight Academy
June 30, 2018

As management of Torchlight Academy, we offer readers of Torchlight Academy’s audited
financial statements this narrative overview and analysis of the financial activities of
Torchlight Academy for the fiscal year ended June 30, 2018. We encourage readers to read
the information presented herein in conjunction with additional information that we have
furnished in the School’s financial statements, which follow this narrative. Effective July
1, 2015 the School entered into a services agreement with Torchlight Academy School,
LLC (TAS) which requires TAS to provide administration, strategic planning, and all labor,
materials, equipment, and supervision necessary for the provision of educational services
to students. TAS also provides the facility in which the school operates as a part of the fee
received. The fee for this agreement is 100% of the school's revenue from whatever source
derived.

Financial Highlights

e The assets of the Torchlight Academy exceeded its liabilities and deferred inflows
at the close of the fiscal year by $280,450 (net position).
The school’s total net position increased by $23,032.
As of the close of the current fiscal year, Torchlight Academy’s governmental funds
reported combined ending fund balances of $204,089 an increase of $93,753.

e The 2016-2017 ADM was 540 and the 2017-2018 ADM is 508.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to Torchlight
Academy’s basic financial statements. The School’s basic financial statements consist of
three components; 1) government-wide financial statements, 2) fund financial statements,
and 3) notes to the financial statements (see Figure 1). The basic financial statements
present two distinct financial perspectives of the School through the use of government-
wide statements and fund financial statements. In addition to the basic financial statements,
the annual financial report contains the independent auditor’s report, certain required
supplementary information and other required schedules that provide additional
information to enhance the reader’s understanding of the financial position and activities
of Torchlight Academy.




Management’s Discussion and Analysis
Torchlight Academy
June 30, 2018

Figure 1

Required Components of Annual Financial Report

Financial Section

Independent Management’s Basic Fund Budget-
Auditor’s Discussion and Financial to-Actual
Report Analysis * Statements Statements *
Summary Fund Financial
1 Statements

Government-wide

Financial

Statements
ik Notes to the

i Financial
Detailed Statements

* Required Supplementary Information

Basic Financial Statements

The first two statements (Exhibits 1 and 2) in the basic financial statements are the
Government-wide Financial Statements. They provide both short and long-term
information about the School’s financial status.

The next statements (Exhibits 3 through 8) are Fund Financial Statements. These
statements focus on the activities of the individual segments of the School’s government.
These statements are more detailed than the government-wide financial statements. There
are two parts to the Fund Financial Statements: 1) the governmental funds statements; and
2) the proprietary fund statements.

The next section of the basic financial statements are the Notes to the Financial
Statements (i.e. “Notes”). The Notes offer a detailed explanation of the data contained in
those statements. Next, supplemental information is provided to show details about the
School’s funds. Budgetary information for the School also can be found in this section of
the statements.




Management’s Discussion and Analysis
Torchlight Academy
June 30, 2018

Government-wide Financial Statements

The government-wide financial statements are designed to provide the reader with a broad
overview of the School’s finances, similar in format to the financial statements of a private-
sector business. The government-wide statements provide short and long-term information
about the School’s financial status, as a whole.

The two government-wide statements report the School’s net position and how they have
changed. Net position is the difference between the School’s total assets and total liabilities
and deferred inflows of resources. Measuring net position is one way to gauge the School’s
financial condition.

The government-wide statements are divided into two categories: 1) governmental
activities; and 2) business-type activities. The governmental activities include most of the
School’s basic functions such as instructional services and business services. These
functions are funded almost entirely through state, county, and federal educational funds.
The business-type activities are those services that the School charges its students and other
customers. This includes the Food Lunch Program services carried out by Torchlight
Academy.

The condensed government-wide financial statements are enumerated in Exhibits 1 and 2
of this report.

Fund Financial Statements

The fund financial statements provide a more detailed look at the School’s most significant
activities. A fund is a grouping of related accounts used to maintain control over resources
that have been segregated for specific activities or objectives. Torchlight Academy, like all
other governmental entities in North Carolina, uses fund accounting to ensure and reflect
compliance (or non-compliance) with finance-related statutory requirements, such as the
North Carolina General Statutes or the School’s budget ordinance, where and when
applicable. All of the funds of Torchlight Academy can be divided into two categories:
governmental funds and proprietary funds.

Governmental Funds — Governmental funds are used to account for functions reported as
governmental activities in the government-wide financial statements. Most of the School’s
basic services are accounted for in governmental funds. These funds focus on how assets
can readily be converted into cash flow in and out, and monies remaining at year-end that
will be available for spending in the next year. Governmental funds are reported using an
accounting method called modified accrual accounting that provides a short-term spending
focus. As a result, the governmental fund financial statements gives the reader a detailed
short-term view that helps him or her determine if there are more or less financial resources
available to finance the School’s programs. The relationship between government activities
(reported in the Statement of Net Position and the Statement of Activities) and
governmental funds is described in a reconciliation that is a part of the fund financial
statements.




Management’s Discussion and Analysis
Torchlight Academy
June 30, 2018

Torchlight Academy adopts an annual budget for each of its funds, although it is not
required to do so by the General Statutes. Because the budget is not legally required by
the Statutes, the budgetary comparison statements are not included in the basic financial
statements, but are part of the supplemental statements and schedules that follow the notes.
The budget is a legally adopted document that incorporates input from the faculty,
management, and the Board of Directors of the School in determining what activities will
be pursued and what services will be provided by the School during the year. It also
authorizes the School to obtain funds from identified sources to finance these current period
activities. The budgetary statement provided for each of the funds demonstrates how well
the School has complied with the budget ordinance and whether or not the School has
succeeded in providing the services as planned when the budget was adopted.

Proprietary Funds — Torchlight Academy has one proprietary fund, which is an enterprise
fund. Enterprise Funds are used to report the same functions presented as business-type
activities in the government-wide financial statements. Torchlight Academy uses
enterprise funds to account for the school lunch program.

Notes to the Financial Statements — The notes provide additional information essential
to facilitating a full understanding of the data provided in the government-wide and fund
financial statements. The notes to the financial statements begin on page 19 of this report.

Government-Wide Financial Analysis

As noted earlier, net position may serve over time as one useful indicator of a school’s
financial condition. The assets of Torchlight Academy exceeded liabilities by $280,450 as
of June 30, 2018. As of June 30, 2017, the net position of Torchlight Academy stood at
$257,418. The School’s net position increased by $23,032 for the fiscal year ended June
30, 2018, compared to a decrease of $210,631 in 2017. One of the largest portions $84,735
reflects the School’s investment in capital assets (e.g. land, buildings and improvements,
instructional equipment, and vehicles) less any related debt still outstanding that was issued
to acquire those items. Torchlight Academy uses these capital assets to provide services to
its students; consequently, these assets are not available for future spending. Although
Torchlight Academy’s net investment in capital assets is reported net of the outstanding
related debt, the resources needed to repay that debt must be provided by other sources,
since the capital assets cannot be used to liquidate these liabilities. The remaining balance
of $195,715 is unrestricted. In 2017, the amount of net investment in capital assets net of
related debt was $122,884. The remaining $134,534 was unrestricted net position for that
year.




Management’s Discussion and Analysis

Torchlight Academy

June 30, 2018

A condensed statement of net position which summarizes the assets, liabilities, deferred
inflows of resources and net position at June 30, 2018 and 2017 is as follows:

Current and other assets

Due from other governments

Capital assets, net of depreciation
Total Assets

Other Liabilities
Long-term Liabilities Outstanding
Total Liabilities

Deferred inflows of resources

Net Position:
Net investment in capital assets
Unrestricted

Total Net Position

Figure 2
Torchlight Academy’s Condensed Statement Net Position

Governmental Activities Business-Type Activities Total
2018 2017 2018 2017 2018 2017
$ 219,252 $ 122,051 $ 4,094 $§ 4816 $ 223,346 $ 126,867
1,687 99,000 21,779 31,850 23,466 130,850
84,735 122,884 - - 84,735 122,884
305,674 343,935 25,873 36,666 331,547 380,601
$ 16,850 110,715 $ 34,247 $ 12,468 $ 51,097 $ 123,183
16,850 110,715 34,247 12,468 51,097 123,183
$ - - $ - 3% - $ 10,000 $ -
$ 84,735 122,884 $ - $ - $ 84,735 $ 122,884
204,089 110,336 (8,374) 24,198 195,715 134,534
$ 288,824 233220 $ (8,374) $§ 24,198 $ 280,450 $ 257,418

Several aspects of the School’s financial operations influenced the total unrestricted
governmental net position:

e The School applied for and was awarded several federal grants to assist with
meeting the educational needs of the student population.

e The School entered into an agreement with a management company in the prior

fiscal year.
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Torchlight Academy

June 30,2018

Revenues, expenses, transfers and the changes in net position is summarized in the
following condensed statement of activities for the years ended June 30, 2018 and

2017:
Figure 3
. y . mgm
Torchlight Academy’s Condensed Statement of Activities
Governmental Activities Business-Type Activities Total
2018 2017 2018 2017 2018 2017

Donations and Other Revenues $5,745 $62,639 $ - $ - $5,745 $ 62,639
Charges for Services - - 4,585 8,619 4,585 -
Operating Grants and Contribution - - 387,516 420,324 387,516 420,324
County, State, and Federal Funds 4,703,837 4,586,256 - - 4,703,837 4,586,256

Total revenues 4,709,582 4,648,895 392,101 428,943 5,101683 5,069,219
Instructional Services 3,242,913 4,886,085 - - 3,242,913 4,886,085
System-wide support services 141,065 13,083 - - 141,065 13,0835
School Lunch - - 424673 389,301 424673 389,301
Interest on long-term debt - 0 - - - o]

Total expenses 4,653,978 4,899,168 424,673 389,301 5,078,651 5,288,469
Increase in net position $ 55,604 (250,273) (32,572) 39,642 23,032 -210,631
Transfers - - - - - -
Net position, July 1 233,220 483,493 24,198 (15.444) 257,418 468,049
Net position, June 30 $288,824 $233,220 $ (8,374) $ 24,198 $280,450 $257,418

Governmental activities. Governmental activities increased the School’s net position by
$55,604.

Business-type activities. Business-type activities of Torchlight Academy’s net position
decreased the net position by $32,572.

Financial Analysis of the School’s Funds

As noted earlier, Torchlight Academy uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements.

Governmental Funds. The focus of Torchlight Academy’s governmental funds is to
provide information on near-term inflows, outflows, and balances of usable financial
resources. Such information is useful in assessing Torchlight Academy’s financing
requirements. Specifically, unreserved fund balance can be a useful measure of a
government’s net resources available for spending at the end of the fiscal year.




Management’s Discussion and Analysis
Torchlight Academy
June 30,2018

The general fund is the chief operating fund of Torchlight Academy. At the end of the
current fiscal year, unassigned fund balance of the General Fund was $204,089.

Proprietary Funds. The School’s proprietary fund provides the same type of information
found in the government-wide statements but in more detail. Unrestricted net position of
the School Food Service Fund at the end of the fiscal year amounted to ($8,374). Other
factors concerning the finances of this fund have already been addressed in the discussion
of the School’s business-type activities.

Capital Asset and Debt Administration

Capital assets. Torchlight Academy’s investment in capital assets for its governmental
and business—type activities as of June 30, 2018, totals $84,735 (net of accumulated
depreciation). Capital assets include land, buildings and improvements, instructional
equipment, and vehicles.

The following schedule summarizes the School’s capital assets as of June 30, 2018 and
2017:

Figure 4
Torchlight Academy’s Capital Assets
(net of depreciation)

Governmental Activities Business-Type Activities Total
2018 2017 2018 2017 2018 2017
Classroom Equipment $ - $ 25,917 $ - $ - $ - $ 250917
Computer Equipment - - - -
Leasehold Improvements 78,213 84,347 - - 78,213 84,347
Security System - - - -
Vehicles 6,522 12,620 - - 6,522 12,620
Total $ 84,735 $122,884 $ - $ - $ 84,735 $ 122,884

Additional information about the School’s capital assets can be found in Note II[.A.2 of
the Basic Financial Statements.

Long-term Debt. As of June 30, 2018, Torchlight Academy had no outstanding debit.




Management’s Discussion and Analysis
Torchlight Academy
June 30, 2018

Economic Factors
The following key economic indicators reflect the growth and prosperity of the School:

e The improving academic performance of Torchlight Academy student body has
formed a reputation of excellence that ensures a solid foundation for maintained
enrollment and consequent stream of funding per pupil amounts.

e The School has improved its facilities, which will not only cement excitement and
a feeling of permanence in the community, but should also strengthen the school

financially.

e The School received a ten year renewal of its charter effective July 1, 2014.

Requests for Information

This report is designed to provide an overview of the School’s finances for those with an
interest in this area. Questions concerning any of the information found in this report or
requests for additional information should be directed to the Executive Director, Torchlight
Academy, 3211 Bramer Drive, Raleigh, North Carolina 27604. (919) 850-9960
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. Exhibit 1
Torchlight Academy
Statement of Net Position
June 30, 2018

Primary Government
Governmental Business-type

Activities Activities Total
ASSETS
Cash and cash equivalents $ 206,784 $ 4,094 $ 210,878
Receivables (net) - - -
Due from other governments 1,687 21,779 23,466
Internal balances - 12,468 (12,468) -
Prepaid expense - - -
Capital assets (Note 1):
Land, improvements, and construction in
progress - - -
Other capital assets, net of depreciation 84,735 - 84,735
Total capital assets 84,735 - 84,735
Total assets 305,674 13,405 319,079
LIABILITIES
Accounts payable and accrued expenses 6,073 21,779 27,852
Bank line of credit - - : -
Payroll Taxes payable 10,777 - 10,777
Long-term liabilities:
Due within one year - - -
Due in more than one year - - -
Total liabilities 16,850 21,779 38,629
DEFERRED INFLOWS OF RESOURCES - - -
NET POSITION
Net investment in capital assets 84,735 - 84,735
Unrestricted 204,089 (8,374) 195,715
Total net position $ 288,824 § (8,374) $ 280,450

The notes to the financial statements are an integral part of this statement.

11




¢l

‘Juswalels siy} Jo Yed jesBajul Ue ale SJUSWS)e)s [eloueul) aU} 0} S8JoU 8y |

06082 $ (r/e'8) $ $28'88¢ $ Buipus-uonisod 19N
8l¥°',162 861 V¢ 0zz'eee BuiuuiBag-uonisod 19N
z£0'e2 (z16'2¢8) #09°GS uoisod 18u Ul abuey)
28G'60.Y - 28660y sJajsuel) pue ‘swall [e1oads ‘senuaaal jessushb |elo |

- - - S]OSSE JO JUSLIUOpUBJR UO SSO07
£€82'¢ - €82 PoJoL}SBIUN ‘SNOSUE|ISdSIA|
o' - 9v'e |eiouab - suoneuoq
100'6.¢ - 100'6.¢ suoijeridosdde [esepa4 pajouIsalun
€.6'0¢l'e - €l6'0¢l'e suoneudoidde sje)s pajouisalun
168'€61L°L - 168'€61L°L suoneudoidde y37 pejouisaiun

:SONUDASI [Blaus9n)

(095'989'%) (z26'28) (816'€59'v) - $ 9lg'/8e $ G8SY $ 159'8/0'S $ wiswuienob Arewd [ejo g
(245°28) (z15'28) - - 916'/8¢ G8S'y €19'Vey sonAloe adAy-sssuisng [ejo |
(¢26°2€) (z15°2¢2) - - 916'/8¢ G8G'y €19vTh youn jooyos
:solIAoe adA}-ssauisng
(846'€59Y) - (816'€59F) - - - 8.6'€59Y soljiAloe |ejuswuIenob [ejo)
- - - - - - - 199p wud}-Buoj uo 1salslu|
(590°L1¥'L) - (S90°L1Y'L) - - - GO0'LLY'L SaoIAeS Yoddns apim-wa)sAs
(el6'zre'e) $ - $ (cle'zree) $ - $ - $ - $ cle'zre'e $ S80IAIBS [BUORONASU|

ISOIJIANDY [EJUSWILISAOD)
‘Juswiuwidnob Arewiud

leyol SAIAIOY SOINANOY suonnquuo) suonNgLIU0D S9OIAISS sasuadxy sweiboig/suonoung
adA)-ssauisng [EJUSWIUIBAOD) pue sjuels)  puesjuels  Joj sabieyy
lenden Buneisado

JUSWILLIDAOS) Alewilid
UOIHSOJ JON Ul Sebuey) pue eanuaAsy (asuadx3) JoN senuanay weibold

8102 ‘0€ aunf papug Jeaj ayj 104
S9IAIDY jO Juswelels
Awapeay ybijysio
¢ uqyx3y



Torchlight Academy
Balance Sheet
Governmental Funds
June 30, 2018

Exhibit 3

Major Funds

ASSETS

Cash and cash equivalents
Accounts Receivable
Prepaid expenses

Due from other governments
Due from other funds

Total assets

LIABILITIES AND FUND BALANCES

Liabilities:

Accounts payable and accrued liabilites $

Bank line of credit
Payroll Taxes Payable
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Fund balances:

Nonspendable:
Prepaid expenses

Unassigned

Total fund balances

Total liabilities, deferred inflows of
resources, and fund balances

Total
State Public Federal Grants | Governmental
General School Fund Funds
$ 203,162 $ 3,622 $ $ 206,784
1,687 - 1,687
12,468 - 12,468
$ 217,317 § 3,622 $ $ 220,939
2,451 $ 3622 §$ $ 6,073
10,777 - 10,777
13,228 3,622 16,850
204,089 - 204,089
204,089 - 204,089
$ 217,317 § 3622 § -
Amounts reported for governmental activities in the
statement of net position (Exhibit 1) are different because:
Capital assets used in governmental activities are not
financial resources and therefore are not reported in the
funds. 84,735
Liabilities for earned but unavailable revenues in fund
statements. -
Some liabilities, including bonds payable and accrued
interest, are not due and payable in the current period
and therefore are not reported in the funds (Note 5). -
Net position of governmental activities $ 288,824

The notes to the financial statements are an integral part of this statement.
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Torchlight Academy

Statement of Revenues, Expenditures, and Changes in Fund Balance
Governmental Funds

For the Year Ended June 30, 2018

Exhibit 4

Major Funds

Total
State Public Federal Grants Governmental
General School Fund Funds
REVENUES
State of North Carolina $ - $ 3,130,973 §$ - $ 3,130,973
Harnett County 1,136 - - 1,136
Durham County Schools 20,245 - - 20,245
Franklin County Schools 2,974 - - 2,974
Wake County Schools 1,160,610 - - 1,160,610
Johnston County Schools 6,790 - - 6,790
Nash County 1,430 - - 1,430
Vance County 672 - - 672
U.S. Government - - 379,007 379,007
Contributions and donations 2,462 - - 2,462
Other 3,283 - - 3,283
Total revenues 1,199,602 3,130,973 379,007 4,709,582
EXPENDITURES
Current:
Instructional services: 772,887 2,106,019 364,007 3,242,913
System-wide support services 332,962 1,024,954 15,000 1,372,916
Capital outlay: - - - -
Debt service:
Principal - - - -
Interest and other charges - - - -
Total expenditures 1,105,849 3,130,973 379,007 4,615,829
Excess (deficiency) of revenues
over expenditures 93,753 - - 93,753
OTHER FINANCING SOURCES (USES)
Issuance of capital lease - - - -
Loan proceeds - - - -
Total other financing sources (uses) - - - -
Net change in fund balance 93,753 - - 93,753
Fund balances-beginning 110,336 - - 110,336
Fund balances-ending $ 204,089 $ - $ - $ 204,089

The notes to the financial statements are an integral part of this statement.
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Exhibit 5
Torchlight Academy
Statement of Revenues, Expenditures, and Changes in Fund Balance
Governmental Funds
For the Year Ended June 30, 2018

Amounts reported for governmental activities in the statement of activities are
different because:

Net changes in fund balances - total governmental funds $ 93,753

Governmental funds report capital outlays as

expenditures. However, in the Statement of Activities

the cost of those assets is allocated over their

estimated useful lives and reported as depreciation

expense. This is the amount by which depreciation

exceeded capital outlay in the current period (38,149)

Revenues in the statement of activities that do not

provide current financial resources are not reported as

revenues in the funds.

Proceeds from sale of assets -

The issuance of long-term debt provides current
financial resources to governmental funds, while the
repayment of the principal of long-term debt consumes
the current financial resources of governmental funds.
Neither transaction has any effect on net position.

Also, governmental funds report the effect of issuance
costs, premiums, discounts and similar items when debt
is first issued, whereas these amounts are deferred and
amortized in the statement of activities. This amount is
the net effect of these differences in the treatment of
long-term debt and related items. -

Difference in accrued interest payable and interest
expensed on fund statements -

Some expenses reported in the statement of activities

do not require the use of current financial resources

and, therefore, are not reported as expenditures in

governmental funds.
Other -
Loss on disposal of assets -

Total changes in net position of governmental activities $ 55,604
The notes to the financial statements are an integral part of this statement.
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Torchlight Academy
Statement of Net Position
Proprietary Fund
June 30, 2018

ASSETS
Current assets:
Cash and cash equivalents
Due from other governments
Total current assets

Noncurrent assets:
Capital assets:
Furniture and office equipment, net
Computer equipment, net
Total noncurrent assets
Total assets

LIABILITIES
Current liabilities:
Accounts payable and accrued
expenses
Due to other funds
Total current liabilities

Long-term liabilities:
Due within one year
Due in more than one year
Total long-term liabilities
Total liabilities

NET POSITION
Net investment in capital assets

Unrestricted
Total net position

The notes to the financial statements are an integral part of this statement.
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Exhibit 6

School Lunch

$ 4,094
21,779

25,873

$ 25,873

$ 21,779
12,468

34,247

34,247

(8,:;74)

$ (8,374)




Exhibit 7
Torchlight Academy
Statement of Revenues, Expenses, and Changes in Fund Net Position
Proprietary Fund
For the Year Ended June 30, 2018

School Lunch

OPERATING REVENUES
Food Sales 3 4,585
Total operating revenues 4,585

OPERATING EXPENSES

Contracted services 407,567
Materials and supplies 17,106
Other -
Total operating expenses 424,673
Operating income (loss) (420,088)

NONOPERATING REVENUES (EXPENSES)
Capital contributions -
Federal reimbursements 387,516

Change in net position (32,572)
Total net position - beginning 24,198
Total net position - ending $ (8,374)

The notes to the financial statements are an integral part of this statement.
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Exhibit 8
Torchlight Academy
Statement of Cash Flows
Proprietary Fund
For the Year Ended June 30, 2018

School Lunch

CASH FLOWS FROM OPERATING ACTIVITIES

Cash received from customers $ 4,585
Cash paid for goods and services (402,894)
Net cash provided (used) by operating activities (398,309)

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Federal reimbursements 397,587

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Transfers in (out) -
Net cash provided (used) by capital and related financing activities -

Net increase (decrease) in cash and cash equivalents (722)
Balances-beginning of the year 4,816
Balances-end of the year $ 4,094

Reconciliation of operating income to net cash provided by operating activities
Operating income $ (420,088)

Adjustments to reconcile operating income to net cash provided by operating activities:
Depreciation ' -
Changes in assets and liabilities:
(Increase) Decrease in due from other governments -
Increase (decrease) in accounts payable and accrued liabilities 21,779

Increase (decrease) in due to other funds -
Total adjustments 21,779
Net cash provided by operating activities $ (398,309)

The notes to the financial statements are an integral part of this statement.
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The Torchlight Academy, North Carolina
Notes to the Financial Statements

For the Fiscal Year Ended June 30, 2018

I. Summary of Significant Accounting Policies

The accounting policies of Torchlight Academy, North Carolina (School) conform to generally
accepted accounting principles (GAAP) as applicable to governments. Charter schools are
established by non-profit entities, such as Torchlight Academy. Because of the authority of the State
Board of Education (SBE) to terminate, not renew or seek applicants to assume a charter on grounds
set out in the North Carolina General Statutes at G.S. 115C-218.95 with all net assets purchased with
public funds reverting to a local education agency (G.S. 115C-218.100), the charter schools in North
Carolina follow the governmental reporting model as used by local education agencies. The following
is a summary of the more significant accounting policies:

A. Reporting Entity

Torchlight Academy is a North Carolina non-profit corporation incorporated in September 1999.
Pursuant to the provisions of the Charter School Act of 1996 as amended (“the Act”), Torchlight has
been approved to operate the Torchlight Academy, a public school serving approximately 508
students. The School operates under an approved charter received from the SBE, and applied for
under the provisions of (G.S. 115C-218.1. G.S. 115C-218.6(b)(1) states that a charter school shall be
subject to the audit requirements adopted by the SBE, which includes the audit requirements
established by G.S. 115C-447 of the School Budget and Fiscal Control Act (SBFCA), and requires
the financial statements to be prepared in accordance with GAAP. The current charter is effective
until June 30, 2024 and may be renewed for subsequent periods of ten (10) years unless one of the
conditions in G.S. 115C-218.6(b) applies in which case the SBE may renew the charter for a shorter
period or not renew the charter.

B. Basis of Presentation

In accordance with GASB Statement No. 34, Basic Financial Statements-and Management
Discussion and Analysis-for State and Local Governments (“GASB 34”), Torchlight is a special-
purpose government that is engaged in governmental activities and is not a component unit of another
government. Therefore, the financial statements are prepared in the same manner as general purpose
governments.

Government-wide Statements: The statement of net position and the statement of activities display
information about the School. These statements include the financial activities of the overall entity.
Eliminations have been made to minimize the double counting of internal activities. These statements
distinguish between the govermmental and business-type activities of the School. Governmental
activities generally are financed through intergovernmental revenues, and other non-exchange
transactions. Business-type activities are financed in whole or in part by fees charged to external
parties.
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The statement of activities presents a comparison between direct expenses and program revenues for
the different business-type activities of the School and for each function of the School’s governmental
activities. Direct expenses are those that are specifically associated with a program or function and,
therefore, are clearly identifiable to a particular function. Indirect expense allocations that have been
made in the funds have been reversed for the statement of activities. Program revenues include (a)
fees and charges paid by the recipients of goods or services offered by the programs and (b) grants
and contributions that are restricted to meeting the operational or capital requirements of a particular
program. Revenues that are not classified as program revenues are presented as general revenues.

Fund Financial Statements: The fund financial statements provide information about the School’s
funds. Separate statements for each fund category — governmental and proprietary — are presented.
The emphasis of fund financial statements is on major governmental and enterprise funds, each
displayed in a separate column. All remaining governmental and enterprise funds are aggregated and
reported as non-major funds.

Proprietary fund operating revenues, such as charges for services, result from exchange transactions
associated with the principal activity of the fund. Exchange transactions are those in which each party
receives and gives up essentially equal values. Non-operating revenues, such as subsidies and
investment earnings, result from non-exchange transactions or ancillary activities.

The School reports the following major governmental funds:

General Fund. The General Fund is the general operating fund of the School. The General
Fund accounts for all financial resources except those that are required to be accounted for in
another fund.

State Public School Fund. The State Public School Fund includes appropriations from the
Department of Public Instruction for specific operating needs of the public school system and
is reported as a special revenue fund.
Federal Grants Fund. The Federal Grants Fund includes grants from the federal government |
passed through the Department of Public Instruction for specifically identified programs.

The School reports the following major enterprise fund:
School Lunch. The School Lunch Fund is used to account for the school lunch program within

the school system.

C. Measurement Focus and Basis of Accounting

Government-wide and Proprietary Fund Financial Statements. The government-wide and proprietary
fund financial statements are reported using the economic resources measurement focus. The
government-wide and proprietary fund financial statements are reported using the accrual basis of
accounting. Revenues are recorded when earned and expenses are recorded at the time liabilities are
incurred, regardless of when the related cash flows take place. Non-exchange transactions, in which
the School gives (or receives) value without directly receiving (or giving) equal value in exchange,
include grants and donations. Revenue from grants and donations is recognized in the fiscal year in
which all eligibility requirements have been satisfied.
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Governmental Fund Financial Statements. Governmental funds are reported using the current
financial resources measurement focus and the modified accrual basis of accounting. Under this
method, revenues are recognized when measurable and available. The School considers all revenues
reported in the governmental funds to be available if the revenues are collected within sixty days after
year-end. These could include federal, State, and county grants, and some charges for services.
Expenditures are recorded when the related fund liability is incurred, except for principal and interest
on general long-term debt, claims and judgments, and compensated absences, which are recognized
as expenditures to the extent they have matured. General capital asset acquisitions are reported as
expenditures in governmental funds. Proceeds of general long-term debt and acquisitions under
capital leases are reported as other financing sources.

Under the terms of grant agreements, the School funds certain programs by a combination of specific
cost-reimbursement grants and general revenues. Thus, when program expenses are incurred, there
are both restricted and unrestricted net position available to finance the program. It is the School’s
policy to first apply cost-reimbursement grant resources to such programs, and then general revenues.

D. Budgetary Data

An annual budget is adopted on a unit-wide level rather than by individual funds. All budgets are
prepared using the modified accrual basis of accounting.

The governing board has voluntarily established the policy, as a sound business practice, that
expenditures may not exceed appropriations, for all of the School’s funds, based on the adopted
budget and subsequent amendments. During the year, several amendments to the original budget
were necessary, the effects of which were not material. The budget presented in these financial
statements represents the budget of the School at June 30, 2018. All appropriations lapse at year end.

E. Assets, Liabilities, Deferred Outflows and Inflows of Resources, and Fund Equity

1. Deposits and Investments

All deposits of the School are made in a local bank, whose accounts are FDIC insured. Also, the
School may establish time deposit accounts such as NOW and SuperNOW accounts, and certificates
of deposit. The School does not have a custodial risk policy.

2. Cash and Cash Equivalents

The School pools money from several funds to facilitate disbursement and investment and to
maximize investment income. All cash and investments with original maturities of three months or
less are considered cash and cash equivalents. The School does not have a deposit policy for custodial
credit risk.
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3. Capital Assets

The School's donated capital assets received prior to June 15, 2015 are recorded at their estimated fair
value at the date of donation. Donated capital assets received after June 15, 2015 are recorded at
acquisition value. All other capital assets are recorded at original cost. The total of these estimates is
not considered large enough that any errors would be material when capital assets are considered as
a whole.

It is the policy of the School to capitalize all capital assets costing more than $5,000 with an estimated
useful life of three or more years. In addition, other items which are purchased and used in large
quantities such as student desks and office furniture are capitalized. Improvements are capitalized and
depreciated over the remaining useful lives of the related capital assets. All depreciable assets are
depreciated using the straight-line method of depreciation. The cost of normal maintenance and
repairs that do not add to the value of the asset or materially extend asset lives are not capitalized.

Capital assets are depreciated over the following estimated useful lives:

Years
Leasehold improvements 7-39
Classroom furniture and equipment 7
Motor vehicles 5
Security system 5
Computer equipment 5

4. Deferred outflows/inflows of resources

In addition to assets, the statement of financial position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, Deferred Outflows of
Resources, represents a consumption of net position that applies to a future period and so will not be
recognized as an expense or expenditure until then. The School has no items that meet this criterion.
In addition to liabilities, the statement of financial position will sometimes report a separate section
for deferred inflows of resources. This separate financial statement element, Deferred Inflows of
Resources, represents acquisition of net position that applies to a future period and so will not be
recognized as revenue until then. The School has no items that meet the criterion for this category.

5. Long-term obligations

In the government-wide financial statements, and proprietary fund types in the fund financial
statements, long-term debt and other long-term obligations are reported as liabilities in the applicable
governmental activities, business-type activities, or proprietary fund-type statement of net position.

In the fund financial statements, governmental fund types report the face amount of debt issued as
other financing sources.

Torchlight Academy has no long term debt.
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6. Compensated Absences

Employees do not accumulate vacation pay. The policy of the School provides for five days of sick
leave for teachers and they can carryover. Unused time is not compensated.

7. Net Position/Fund Balances

Net Position - Net position in the government-wide and proprietary fund financial statements are
classified as net investment in capital assets, restricted, and unrestricted. Restricted net position
represents constraints on resources that are either externally imposed by creditors, grantors,
contributors, or laws or regulations of other governments or imposed by law through state statute.

Fund Balance - In the governmental fund financial statements, fund balance is composed of five
classifications designed to disclose the hierarchy of constraints placed on how fund balance can be
spent.

The governmental fund types classify fund balances as follows:

Non-spendable Fund Balance-This classification includes amounts that cannot be spent because they
are either (a) not in spendable form or (b) legally or contractually required to be maintained intact.

Prepaid items - portion of fund balance that is not an available resource because it represents
the year-end balance of prepaid fuel which is not a spendable resource.

Restricted Fund Balance-This classification includes amounts that are restricted to specific purposes
externally imposed by creditors or imposed by law.

Committed Fund Balance-portion of fund balance that can only be used for specific purpose imposed
by majority vote of School’s governing body (highest level of decision-making authority). Any
changes or removal of the specific purpose requires majority action by the governing bodies that
approved the original action.

Assigned Fund Balance-portion of fund balance that Torchlight Academy intends to use for specific
purposes.

Subsequent year’s expenditures - portion of fund balance that is appropriated in the next year’s
budget that is not already classified in restricted or committed. The governing body approves
the appropriation; however the budget ordinance authorizes the Finance Officer to modify the
appropriations by resource or appropriation within funds up to $2,500.

Unassigned Fund Balance — the portion of fund balance that has not been assigned to another fund or
restricted, committed, or assigned to specific purposes within the general fund.

Torchlight Academy has a revenue spending policy that provides guidance for programs with multiple
revenue sources. The Finance Officer will use resources in the following hierarchy: bond proceeds,
federal funds, State funds, local non-board of education funds, board of education funds. For purposes
of fund balance classification expenditures are to be spent from restricted fund balance first, followed
in-order by committed fund balance, assigned fund balance and lastly unassigned fund balance. The
Finance Officer has the authority to deviate from this policy if it is in the best interest of the School.
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8. Reconciliation of Government-Wide and Fund Financial Statements

The governmental fund balance sheet includes a reconciliation between governmental funds’ total
fund balance and governmental activities’ net position as reported in the government-wide statement
of net position. The net adjustment of $84,735 consists of several elements as follows:

DESCRIPTION AMOUNT

Capital assets used in governmental activities are not financial resources are
therefore not reported in the funds (total capital assets on government-wide $416,742
statement in governmental activities column).

Less accumulated depreciation (332,007)

Liabilities that, because they are not due and payable in the current period,
do not require current resources to pay and are therefore not reported in the
fund statements:
Bonds, leases, and installment financing -
Proceeds from sale of assets -
Accrued interest payable -
Total adjustment $84,735

F. Revenues, Expenditures, and Expenses

1. Funding

Torchlight Academy is funded by the State Board of Education, receiving (i) an amount equal to the
average per pupil allocation for the average daily membership (ADM) from the local school
administrative unit allotments in which the school is located (i.e. Wake County Board of Education)
for each child attending the School except for the allocation for children with special needs and (ii)
an additional amount for each child attending the School who is a child with special needs [G.S.
115C-238.105(a)].

Subject to certain limitations, funds allocated by the SBE may be used to enter into operational and
financing leases for real property or mobile classroom units for use as school facilities for charter
schools and may be used for payments on loans made to charter schools for facilities, equipment, or
operations. (G.S. 115C-218.105(b))

Additionally, Torchlight Academy receives for each student an amount equal to the per pupil share
of the local current expense fund of the local school administrative unit in which the child resides.
(G.S. 115C-218.105(c)). Amounts transferred that consist of revenue from supplemental taxes shall
be transferred only to a charter school located in the district where the taxes are levied and the child
resides.

For the fiscal year ended June 30, 2018, Torchlight Academy received funding from the Board of
Education for Wake County Schools ($1,160,610), Durham County ($20,245), Franklin County
(82,974) Nash County ($1,430), Johnston County ($6,790), Harnett County ($1,136), and Vance
County ($672).
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Furthermore, Torchlight Academy has received donations of cash and/or equipment from private
organizations. The cash has been used for the purchase of new equipment for the School’s facilities.

2. Reconciliation between government-wide and fund statements

The governmental fund statement of revenues, expenditures, and changes in fund balance is followed
by a reconciliation between the change in governmental funds’ fund balance and the change in
governmental activities’ net position as reported on the government-wide statement of activities. The
net difference of ($38,149) between the two amounts consists of the following elements:

DESCRIPTION AMOUNT

Capital outlay expenditures recorded in the fund statements but capitalized as $-
assets on the statement of activities.

Depreciation expense that is recorded on the statement of activities but not in (38,149)
the fund statements.

New debt issued during the year is recorded as a source of funds on the fund -
statements but has not effect on the statement of activities, only the statement of
net position.

Principal payments on debt owed are recorded as a use of funds on the fund -
statements but again affect only the statement of net position in the government-
wide statements.

Expenses reported on the statement of activities that do not require the use of

current resources to pay are not recorded as expenditures in the fund statements.
Other -
Loss on sale of assets -

Total ($38.149)

I1. Stewardship, Compliance, and Accountability

A. Violation of Finance Related Provisions

None

B. Deficit Fund Balance or Net Position of Individual Funds

The School Lunch Fund has a negative Net Position. We recommend the School transfer funds from
the General Fund to correct the deficit, or the management company leave enough revenue in the
School Lunch Fund to correct the deficit.
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III. Detail Notes on All Funds

A. Assets

1. Deposits

At June 30, 2018, the School had deposits with banks and savings and loans with a carrying amount
of $210,878. The bank balance with the financial institutions was $332,605, of which $332,605 was
covered by federal depository insurance. The School does not have a deposit policy for custodial

credit risk.

2. Capital Assets

Capital asset activity for the year ended June 30, 2018, was as follows:

Governmental activities:
Capital assets not being depreciated:
Land

Capital assets being depreciated:
Equipment & furniture
Computer equipment
Security system
Vehicles
Leasehold improvements

Total capital assets being depreciated

Less accumulated depreciation for:
Equipment & furniture
Computer equipment
Security system
Vehicles
Leasehold improvements
Total accumulated depreciation

Total capital assets being depreciated, net

Governmental activity capital assets, net

Beginning Ending
Balances Increases Decreases Balances

$ - $ - $ $ -
206,026 - 206,026
60,825 - 60,825
149,891 - 149,891
416,742 - 416,742
180,109 25,917 206,026
48,205 6,098 54,303
65,544 6,134 71,678
293,858 $ 38,149 $ 332,007
122,884 84,735
$ 122,884 $ 84,735

Depreciation expense was charged to governmental functions as follows:

Instructional programs
Supporting services

$0
38,149

$38,149
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B. Liabilities

1. Pension Plan Obligations

a. Retirement Plan

The School does not offer a retirement plan.

b. Post-Employment Benefits

Torchlight Academy does not offer post-employment benefits.

2. Risk Management

The School is exposed to various risks of losses related to torts; theft of, damage to, and destruction
of assets; errors and omissions; injuries to employees; and natural disasters. The School maintains
general liability and errors and omissions insurance coverage of $1 million per occurrence with a
commercial carrier.

The School carries commercial coverage for all other risks of loss. There have been no significant
reductions in insurance coverage in the prior year, and claims have not exceeded coverage in any of
the past two fiscal years. Because the School is not in a flood plain area that has been designated by
FEMA, the School does not carry flood insurance.

3. Claims and Judgments

At June 30, 2018, the School was not involved in any legal proceedings.

4. Long-Term Obligations

The School has no long term debt.

5. Related Party Transactions

During the year ended June 30, 2018, the School engaged in the following related party transactions:
Employees and Officers:
The Chair of the board of directors is also the spouse of one of the members of the board of directors.

No monetary transactions with these individuals occurred.

C. Inter-fund Balances and Activity

Due to the General Fund from the Proprietary Fund to reimburse the fund for food
purchased during the prior fiscal year. $12.468
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D. Fund Balance

Torchlight Academy has a revenue spending policy that provides policy for programs with multiple
revenue sources. The Finance Officer will use resources in the following hierarchy: federal funds,
State funds, local non-School funds, Torchlight Academy funds. For purposes of fund balance
classification expenditures are to be spent from restricted fund balance first, followed in-order by
committed fund balances, assigned fund balance and lastly unassigned fund balance. The Finance
Officer has the authority to deviate from this policy if it is in the best interest of the School.

The following schedule provides management and citizens with information on the portion of General
fund balance that is available for appropriation.

Total fund balance $ 204,089
Less:
Prepaid expenses -
Appropriated Fund Balance in 2019 budget -
Remaining Fund Balance $ 204,089

IV. Summary Disclosure of Significant Contingencies

Federal and State Assisted Programs

The School has received proceeds from several federal and State grants. Periodic audits of these
grants are required and certain costs may be questioned as not being appropriate expenditures under
the grant agreements. Such audits could result in the refund of grant moneys to the grantor agencies.
Management believes that any required refunds will be immaterial. No provision has been made in
the accompanying financial statements for the refund of grant moneys.

V. Commitments and Contingencies

The School has entered into a services agreement (the agreement) with Torchlight Academy School,
LLC (TAS) effective July 1, 2015 which requires TAS to provide administration, strategic planning,
and all labor, materials, equipment, and supervision necessary for the provision of educational
services to students. As part of the consideration received under the agreement, TAS also provides
the facility in which the School operates. The fee for these services are 100% of all revenues received
by the School. The agreement will continue until termination of charter, inclusive of any charter
renewals, unless at least 90 days written notice of intent to terminate or renegotiate is given by either
the School or TSA.
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VI. Contracted Service Fee

TAS has informed the School that the contracted service fee recognized in the Statement of Activities

for the year ended June 30, 2018, includes payment of the following:

Instructional services:
Regular Instructional Services
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