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New Generation Charter Academy

REVENUES
State of North Carolina
Durham County Schools
Franklin County Schools
Wake County Schools
Johnston County Schools
Vance County Schools
U.S. Government
Contributions and donations
Other

Total revenues

EXPENDITURES
Current:
Instructional services:
System-wide support services
Capital outlay:
Debt service:
Principal
Interest and other charges
Total expenditures
Excess (deficiency) of revenues
over expenditures

OTHER FINANCING SOURCES (USES)
Issuance of capital lease
Loan proceeds
Total other financing sources (uses)
Net change in fund balance
Fund balances-beginning

Appendices Page#27

Exhibit 4
Torchlight Academy
Statement of Revenues, Expenditures, and Changes in Fund Balance
Governmental Funds
For the Year Ended June 30, 2016
Major Funds
Total
State Public Federal Grants Governmental
General School Fund Funds

$ 17,401 § 2,767,329 § - $ 2,784,730

9,404 - - 9,404

308 - - 308

1,165,159 - - 1,165,159

3,524 - - 3,524

6 - - 6

- - 368,010 368,010

34,235 - - 34,235

1,230,037 2,767,329 368,010 4,365,376

1,453,946 2,765,030 368,010 4,586,986

6,263 2,299 - 8,562

1,460,209 2,767,329 368,010 4,595,548
(230,172) - - (230,172)
(230,172) - - (230,172)

550,240 - - 550,240

$ 320,068 % - $ - $ 320,068

Fund balances-ending

The notes to the financial statements are an integral part of this statement.
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New Generation Charter Academy
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Exhibit 4
Torchlight Academy
Statement of Revenues, Expenditures, and Changes in Fund Balance
Governmental Funds
For the Year Ended June 30, 2017
Major Funds
Total
State Public Federal Grants Governmental
General School Fund Funds
REVENUES
State of North Carolina $ - $ 3,003,087 $ - $ 3,003,087
Cumberland County 781 - - 781
Durham County Schools 12,884 - : - 12,884
Franklin County Schools 5,351 - - 5,351
Wake County Schools 1,255,473 - - 1,255,473
Johnston County Schools 5,837 - - 5,837
Orange County 1,919 < - 1,919
U.S. Government - - 300,924 300,924
Contributions and donations - - = =
Other 62,639 - - 62,639
Total revenues 1,344,884 3,003,087 300,924 4,648,895
EXPENDITURES
Current:
instructional services: 1,554,115 3,003,087 300,924 4,858,126
System-wide support services 501 - - 501
Capital outlay: - - - -
Debt service:
Principal - - - -
Interest and other charges - - - -
Total expenditures 1,654,616 3,003,087 300,924 4,858,627
Excess (deficiency) of revenues
over expenditures (209,732) - - (209,732)
OTHER FINANCING SOURCES (USES)
Issuance of capital lease - - - -
Loan proceeds - - - -
Total other financing sources (uses) - - - -
Net change in fund balance (209,732) - - (209,732)
Fund balances-beginning 320,068 - - 320,068
Fund balances-ending $ 110,336 § - 5 - % 110,336

The notes to the financial statements are an integral part of this statement.
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New Generation Charter Academy

REVENUES
State of North Carolina
Harnett County
Durham County Schools
Franklin County Scheols
Wake County Schools
Johnston County Schools
Nash County
Vance County
U.S. Government
Contributions and donations
Other

Total revenues

EXPENDITURES
Current:
Instructional services:
System-wide support services
Capital outlay:
Debt service:
Principal
Interest and other charges
Total expenditures
Excess (deficiency) of revenues
over expenditures

OTHER FINANCING SOURCES (USES)
Issuance of capital lease
Loan proceeds
Total other financing sources (uses)
Net change in fund balance
Fund balances-beginning

Appendices Page#29

Exhibit 4
Torchlight Academy
Statement of Revenues, Expenditures, and Changes in Fund Balance
Governmental Funds
For the Year Ended June 30, 2018
Major Funds
Total
State Public Federal Grants Governmental
General School Fund Funds
$ - $ 3,130,973 § - $ 3,130,973
1,136 - - 1,136
20,245 - - 20,245
2,974 - - 2,974
1,160,610 - - 1,160,610
6,790 - - 6,790
1,430 - - 1,430
672 - - 672
- - 379,007 379,007
2,462 - - 2,462
3,283 - - 3,283
1,199,602 3,130,973 379,007 4,709,582
772,887 2,106,019 364,007 3,242,913
332,962 1,024,954 15,000 1,372,916
1,105,849 3,130,073 379,007 4,615,829
93,753 - - 93,753
93,753 - - 93,753
110,336 - - 110,336
$ 204,089 § - § - $ 204,089

Fund balances-ending

The notes to the financial statements are an integral part of this statement.
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lefile GRAPHIC print - DO NOT PROCESS | As Filed Data - |

DLN:

93493092005079]

.m990

Department of the Treasun

foundations)

Internal Revenue Service

Return of Organization Exempt From Income Tax
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private

» Do not enter social security numbers on this form as it may be made public
» Information about Form 990 and its instructions I1s at www IRS gov/form990

OMB No 1545-0047

A For the 2017 calendar year, or tax year beginning 07-01-2017 , and ending 06-30-2018

2017

Open to Public

Inspection

C Name of arganization

B Check if applicable Northeast Raleigh Charter Academy

[0 Address change
[ Name change

O Initial return Doing business as

O Final return/terminated

56-2160665

D Employer identification number

[0 Amended return

O Application pendingll 3211 Bramer Drive

Number and street (or P O box if mail i1s not delivered to street address)

Room/suite

E Telephone number

(919) 850-9960

City or town, state or province, country, and ZIP or foreign postal code
Raleigh, NC 27604

G Gross receipts $ 5,101,683

F Name and address of principal officer
DONNIE MCQUEEN
3211 Bramer Drive
Raleigh, NC 27604

I Tax-exempt status 501(e)(3) L] 501(c)( ) 4 (insertno)

] s0a7¢a)1yor [ 527

J Website: » www torchlightacademy org

subordinates?

H(b) Are all subordinates

included?

H(a) Is this a group return for

DYes No
D Yes DNO

If "No," attach a list (see instructions)

H(c) Group exemption number »

K Form of organization Corporation D Trust D Association D Other »

L Year of formation 1999

M State of legal domicile NC

Summary

1 Briefly describe the organization’s mission or most significant activities
@ OPERATE A PUBLIC CHARTER SCHOOL
Q
g
e
Z 2 Check this box » O if the organization discontinued its operations or disposed of more than 25% of its net assets
I 3 Number of voting members of the governing body (Part VI, line 1a) 3 7
’j 4 Number of iIndependent voting members of the governing body (Part VI, line 1b) 4 7
g 5 Total number of individuals employed In calendar year 2017 (Part V, line 2a) 5 10
E_, 6 Total number of volunteers (estimate If necessary) 6 28
2 7a Total unrelated business revenue from Part VIII, column (C), line 12 7a 0
b Net unrelated business taxable income from Form 990-T, line 34 7b
Prior Year Current Year
@ 8 Contributions and grants (Part VIII, line 1h) 5,006,580 4,706,299
é 9 Program service revenue (Part VIII, line 2g) 392,101
é 10 Investment income (Part VIII, column (A), lines 3, 4, and 7d ) 0
11 Other revenue (Part VIII, column (A), lines 5, 6d, 8¢, 9¢c, 10c, and 11e) 71,258 3,283
12 Total revenue—add lines 8 through 11 (must equal Part VIII, column (A), line 12) 5,077,838 5,101,683
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3) 0
14 Benefits paid to or for members (Part IX, column (A), line 4) 0
9 15 Salaries, other compensation, employee benefits (Part IX, column (A), ines 5-10) 270,856 2,003,121
@ 16a Professional fundraising fees (Part IX, column (A), line 11e) 0
g b Total fundraising expenses (Part IX, column (D), line 25) #0
"ﬁ 17 Other expenses (Part IX, column (A), ines 11a-11d, 11f-24e) 5,017,613 3,075,530
18 Total expenses Add lines 13-17 (must equal Part IX, column (A), line 25) 5,288,469 5,078,651
19 Revenue less expenses Subtract line 18 from line 12 -210,631 23,032
x 2 Beginning of Current Year End of Year
8%
3; 20 Total assets (Part X, line 16) 368,133 319,079
;g 21 Total habilities (Part X, line 26) 110,715 38,629
z3 22 Net assets or fund balances Subtract line 21 from line 20 257,418 280,450

m Signature Block

Under penalties of perjury, I declare that I have examined this return, including accompanying schedules and statements, and to the best of my
knowledge and belief, It Is true, correct, and complete Declaration of preparer (other than officer) is based on all information of which preparer has

any knowledge

FHE ke 2019-02-03
R Signature of officer Date
Sign
Here PAM BANKS-LEE CHAIR
Type or print name and title
Print/Type preparer's name Preparer's signature Date I:l PTIN
. DARRELL L KELLER DARRELL L KELLER 2019-04-02 | Check if | PO0153428
Paid self-employed
Preparer Firm’s name : Darrell L Keller CPA PA Firm's EIN
Firm’s address # PO Box 1028 Phone no (704) 739-0771
Use Only (704)
Kings Mountain, NC 28086

May the IRS discuss this return with the preparer shown above? (see instructions)

Yes DNo

For Paperwork Reduction Act Notice, see the separate instructions.

Cat No 11282Y

Form 990 (2017)



Form 990 (2017) Page 2
ZXEit] statement of Program Service Accomplishments

Check If Schedule O contains a response or note to any lineinthisPartIII . . . . . .+ . .+ .+ .« + .« « . O

1

Briefly describe the organization’s mission

Operate a public charter school

2 Did the organization undertake any significant program services during the year which were not listed on
the prior Form 890 or 990-EZ? . . . +« « « 4 o+ 4w wa e awaa Lyes MnNo
If "Yes," describe these new services on Schedule O

3 Did the organization cease conducting, or make significant changes Iin how it conducts, any program
SErvICesS? .+ & 4w a a w anaw e whaawe e DYesNo
If "Yes," describe these changes on Schedule O

4 Describe the organization’s program service accomplishments for each of its three largest program services, as measured by expenses
Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, the total
expenses, and revenue, If any, for each program service reported

4a (Code ) (Expenses $ 3,268,831 including grants of $ ) (Revenue $ 5,101,683 )
See Additional Data

4b  (Code ) (Expenses $ including grants of $ ) (Revenue $ )

4c (Code ) (Expenses $ including grants of $ ) (Revenue $ )

4d  Other program services (Describe in Schedule O )
(Expenses $ including grants of $ ) (Revenue $ )

4e Total program service expenses P 3,268,831

Form 990 (2017)



Form 990 (2017)

10

11

12a

13

14a

15

16

17

18

19

Page 3
EEXEY Checklist of Required Schedules
Yes No
Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? If "Yes," complete Yes
Schedule A % 1
Is the organization required to complete Schedule B, Schedule of Contributors (see instructions)? 2 No
Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates No
for public office? If "Yes,” complete Schedule C, Part I 3
Section 501(c)(3) organizations.
Did the organization engage in lobbying activities, or have a section 501(h) election in effect during the tax year?
If "Yes," complete Schedule C, Part IT 4 No
Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues,
assessments, or similar amounts as defined in Revenue Procedure 98-19?
If "Yes," complete Schedule C, Part III 5 No
Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right
to provide advice on the distribution or investment of amounts in such funds or accounts?
If "Yes," complete Schedule D, Part I 6 No
Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If "Yes, " complete Schedule D, Part II 7 No
Did the organization maintain collections of works of art, historical treasures, or other similar assets?
If "Yes," complete Schedule D, Part III 8 No
Did the organization report an amount in Part X, line 21 for escrow or custodial account lability, serve as a custodian
for amounts not listed in Part X, or provide credit counseling, debt management, credit repair, or debt negotiation
services?If "Yes," complete Schedule D, Part IV . .. . 9 No
Did the organization, directly or through a related organization, hold assets in temporarily restricted endowments, 10 No
permanent endowments, or quasi-endowments? If "Yes,” complete Schedule D, Part V .
If the organization’s answer to any of the following questions Is "Yes," then complete Schedule D, Parts VI, VII, VIII, IX,
or X as applicable
Did the organization report an amount for land, buildings, and equipment in Part X, line 10? Y.
If "Yes," complete Schedule D, Part VI %% e e e e e 11a es
Did the organization report an amount for investments—other securities in Part X, line 12 that 1s 5% or more of Its total
assets reported In Part X, line 167 If "Yes,” complete Schedule D, Part VII 11b No
Did the organization report an amount for investments—program related in Part X, ine 13 that is 5% or more of Its
total assets reported in Part X, line 16? If "Yes," complete Schedule D, Part VIII 11c No
Did the organization report an amount for other assets in Part X, line 15 that 1s 5% or more of Its total assets reported
In Part X, ine 167 If "Yes," complete Schedule D, Part IX 11d No
Did the organization report an amount for other liabilities in Part X, line 25? If "Yes, " complete Schedule D, Part X 11 N
e o
Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses 11f No
the organization’s lability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes," complete Schedule D, Part X
Did the organization obtain separate, independent audited financial statements for the tax year?
If "Yes," complete Schedule D, Parts XI and XII %) . 12a | Yes
Was the organization included in consolidated, independent audited financial statements for the tax year? 12b No
If "Yes," and If the organization answered "No" to line 12a, then completing Schedule D, Parts XI and XII is optional
Is the organization a school described in section 170(b)(1)(A)(n)? If "Yes," complete Schedule E 13 N
o
Did the organization maintain an office, employees, or agents outside of the United States? 14a No
Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising,
business, investment, and program service activities outside the United States, or aggregate foreign investments
valued at $100,000 or more? If "Yes," complete Schedule F, Parts I and IV . P 14b No
Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? If "Yes,” complete Schedule F, Parts Il and IV . 15 No
Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? If “Yes, ” complete Schedule F, Parts III and IV . . 16 No
Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX, 17 No
column (A), ines 6 and 11e? If "Yes," complete Schedule G, Part I (see Instructions)
Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII,
lines 1c and 8a? If "Yes,” complete Schedule G, Part IT . ®, 18 | Yes
Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? If "Yes,”
complete Schedule G, Part IIT . .. 19 No

Form 990 (2017)



Form 990 (2017) Page 4
m Checklist of Required Schedules (continued)
Yes No
20a Did the organization operate one or more hospital facilities? If "Yes," complete Schedule H . 20a No
b If "Yes" to line 20a, did the organization attach a copy of its audited financial statements to this return? 20b
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or domestic 21 No
government on Part IX, column (A), line 1? If "Yes,” complete Schedule I, Parts I and II .
22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on Part IX, 22
column (A), ine 2? If “"Yes,” complete Schedule I, Parts I and III . No
23 Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5 about compensation of the organization’s
current and former officers, directors, trustees, key employees, and highest compensated employees? If "Yes," 23 No
complete Schedule J . P e . .
24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of
the last day of the year, that was i1ssued after December 31, 20027 If "Yes, ” answer lines 24b through 24d and
complete Schedule K If "No,” go to line 25a 24a No
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? . b
24
c Did the organization maintain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exempt bonds? . 24c
d Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during the year? 24d
25a Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations.
Did the organization engage in an excess benefit transaction with a disqualified person during the year? If "Yes, "
complete Schedule L, Part 1 . 25a No
b Is the organization aware that it engaged In an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? 25b No
If "Yes," complete Schedule L, Part I s e e e
26 Did the organization report any amount on Part X, line 5, 6, or 22 for recelvables from or payables to any current or
former officers, directors, trustees, key employees, highest compensated employees, or disqualified persons? 26 No
If "Yes," complete Schedule L, Part II P .. P
27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
contributor or employee thereof, a grant selection committee member, or to a 35% controlled entity or family member | 27 No
of any of these persons? If "Yes,” complete Schedule L, Part III .
28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV
instructions for applicable filing thresholds, conditions, and exceptions)
a A current or former officer, director, trustee, or key employee? If "Yes,” complete Schedule L,
Part IV
28a No
b A family member of a current or former officer, director, trustee, or key employee'? If "Yes," complete Schedule L, Part
v . P . . . 28b No
c An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was an
officer, director, trustee, or direct or indirect owner? If "Yes," complete Schedule L, Part IV . 28c No
29 Did the organization receive more than $25,000 in non-cash contributions? If "Yes, " complete Schedule M . 29 No
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? If "Yes," complete Schedule M 30 No
31 Did the organization liquidate, terminate, or dissolve and cease operations? If "Yes," complete Schedule N, PartI . N
31 °
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets?
If "Yes," complete Schedule N, Part II 32 No
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations sections
301 7701-2 and 301 7701-3? If "Yes," complete Schedule R, Part I 33 No
34 Was the organization related to any tax- exempt or taxable entity? If "Yes,” complete Schedule R, Part II, III, or IV, and
Part V, Iine 1 34 No
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)? 35a No
b If 'Yes' to line 35a, did the organization receive any payment from or engage in any transaction with a controlled entity
within the meaning of section 512(b)(13)? If "Yes," complete Schedule R, Part V, line 2 35b No
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related
organization? If "Yes," complete Schedule R, Part V, line 2 36
37 Did the organization conduct more than 5% of its activities through an entity that 1s not a related organization and that
Is treated as a partnership for federal iIncome tax purposes? If "Yes," complete Schedule R, Part VI 37 No
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, ines 11b and 19? Note.
All Form 990 filers are required to complete Schedule O 38 Yes

Form 990 (2017)



Form 990 (2017)

Page 5

Statements Regarding Other IRS Filings and Tax Compliance
Check If Schedule O contains a response or note to any line in this Part V .

la

2a

3a

4a

5a

9a

10

11

12a

13

14a

Yes No

Enter the number reported In Box 3 of Form 1096 Enter -0- If not applicable . . 1a
Enter the number of Forms W-2G included in line 1a Enter -0- If not applicable ib
Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) winnings to prize winners? P . 1c Yes
Enter the number of employees reported on Form W-3, Transmittal of Wage and
Tax Statements, filed for the calendar year ending with or within the year covered by
thisreturn .+ + « . 4 0 0w w a e e aaa 2a 10
If at least one Is reported on line 2a, did the organization file all required federal employment tax returns? 2b Yes
Note.If the sum of lines 1a and 2a Is greater than 250, you may be required to e-file (see instructions)
Did the organization have unrelated business gross income of $1,000 or more during the year? 3a No
If “Yes,” has it filed a Form 990-T for this year?If "No” to line 3b, provide an explanation in Schedule O 3b
At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account In a foreign country (such as a bank account, securities account, or other financial account)?

4a No
If "Yes," enter the name of the foreign country #»
See instructions for filing requirements for FINCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR)
Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? 5a No
Did any taxable party notify the organization that it was or 1s a party to a prohibited tax shelter transaction? 5b No
If "Yes," to line 5a or 5b, did the organization file Form 8886-T?

5¢c
Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization 6a No
solicit any contributions that were not tax deductible as charitable contributions? .
If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts were
not tax deductible? e . 6b
Organizations that may receive deductible contributions under section 170(c).
Did the organization receive a payment In excess of $75 made partly as a contribution and partly for goods and services| 7a No
provided to the payor? e .
If "Yes," did the organization notify the donor of the value of the goods or services provided? 7b
Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required to file
Form 82827 7c No
If "Yes," indicate the number of Forms 8282 filed during the year . . . . | 7d |
Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract?

7e No
Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? 7f No
If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as
required? . e e 79
If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form
1098-C? . P 7h
Sponsoring organizations maintaining donor advised funds.
Did a donor advised fund maintained by the sponsoring organization have excess business holdings at any time during
the year? P .

8 No
Did the sponsoring organization make any taxable distributions under section 4966? 9a No
Did the sponsoring organization make a distribution to a donor, donor advisor, or related person? 9b No
Section 501(c)(7) organizations. Enter
Initiation fees and capital contributions included on Part VIII, hne 12 . . . 10a
Gross receipts, included on Form 990, Part VIII, line 12, for public use of club facilities | 10b
Section 501(c)(12) organizations. Enter
Gross Income from members or shareholders . . . . . . . . . 11a
Gross Income from other sources (Do not net amounts due or paid to other sources
against amounts due or received fromthem) . . . . . . . . . . 11b
Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10412 12a
If "Yes," enter the amount of tax-exempt interest received or accrued during the year b

12

Section 501(c)(29) qualified nonprofit health insurance issuers.
Is the organization licensed to Issue qualified health plans in more than one state?’Note. See the instructions for
additional information the organization must report on Schedule O 13a
Enter the amount of reserves the organization is required to maintain by the states in
which the organization is licensed to i1ssue qualified health plans . . . . 13b
Enter the amount of reservesonhand . . . . . . . . . . . . 13c
Did the organization receive any payments for indoor tanning services during the tax year? 14a No
If "Yes," has it filed a Form 720 to report these payments?If "No," provide an explanation in Schedule O . 14b

Form 990 (2017)



Form 990 (2017) Page 6

m Governance, Management, and Disclosurefor each "Yes" response to lines 2 through 7b below, and for a "No" response to lines
8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O See instructions

Check If Schedule O contains a response or note to any line inthisPartVI . . . . . . . . .« .+« . .+« . .
Section A. Governing Body and Management
Yes No
1a Enter the number of voting members of the governing body at the end of the tax year 1a 7
If there are material differences in voting rights among members of the governing
body, or If the governing body delegated broad authority to an executive committee or
similar committee, explain in Schedule O
b Enter the number of voting members included in line 1a, above, who are independent
ib 7
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or key employee? . . . . . . & &+ 4 4w wwaaw 2 No
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision 3 No
of officers, directors or trustees, or key employees to a management company or other person?
4 Did the organization make any significant changes to Its governing documents since the prior Form 990 was filed?
PR . 4 No
5 Did the organization become aware during the year of a significant diversion of the organization’s assets? . 5 No
Did the organization have members or stockholders? . . . . . .+ . .+ .+ .+ .+ .« & .+ . . 6 No
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or more
members of the governing body? . . . . . . .+ .+« .+ .« .« .« . . P 7a No
b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or 7b No
persons other than the governing body? P
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by
the following
a Thegoverning body? . . . . .+« & o v 4 4w e e e e e e 8a | Yes
Each committee with authority to act on behalf of the governing body?> . . . . . . . . . . . . 8b Yes
9 Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the
organization’s mailing address? If "Yes," provide the names and addresses in Schedule O . . . . . . . 9 No
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)
Yes No
10a Did the organization have local chapters, branches, or affiliates> . . . . . . . . .+ .+ . . 10a No
b If "Yes," did the organization have written policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with the organization's exempt purposes? 10b
11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the
L ' e e E R CH
b Describe in Schedule O the process, If any, used by the organization to review this Form 990
12a Did the organization have a written conflict of interest policy? If "No," go to lne 13 . . . . . . . 12a| Yes
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to
conflicts? . . . . . . w h e e e e e e e 12b | Yes
c Did the organization regularly and consistently monitor and enforce compliance with the policy? If "Yes," describe in
Schedule O how thiswasdone . . . .+ .+ « « +« +« + « . e e e 12¢c | Yes
13 Did the organization have a written whistleblower policy? . . . . .+ .+ .+ + « « .+ .« .« . . 13 No
14 Did the organization have a written document retention and destruction policy? . . . . . . . . . 14 No
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEQ, Executive Director, or top management official . . . . . . . . . . . 15a| Yes
Other officers or key employees of the organization . . . . . . .+ .+ « + + « « .+ . . 15b | Yes
If "Yes" to line 15a or 15b, describe the process in Schedule O (see instructions)
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity duringtheyear? . . . . . + . . 4 v 4 4 4w e e e 16a No
b If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its participation
In Jjoint venture arrangements under applicable federal tax law, and take steps to safeguard the organization’s exempt
status with respect to such arrangements® . . . . . . . . . . . . 16b

Section C. Disclosure
17 List the States with which a copy of this Form 990 Is required to be filed»

NC

18 Section 6104 requires an organization to make its Form 1023 (or 1024 if applicable), 990, and 990-T (501(c)(3)s only)
avallable for public inspection Indicate how you made these available Check all that apply
] own website [ Another's website Upon request 1 other (explain in Schedule O)

19 Describe In Schedule O whether (and If so, how) the organization made I1ts governing documents, conflict of interest
policy, and financial statements available to the public during the tax year

20 State the name, address, and telephone number of the person who possesses the organization's books and records
»CYNTHIA MCQUEEN 3211 Bramer Drive Raleigh, NC 27604 (919) 697-6398

Form 990 (2017)



Form 990 (2017) Page 7

Compensation of Officers, Directors,Trustees, Key Employees, Highest Compensated Employees,

and Independent Contractors

Check If Schedule O contains a response or note to any line inthisPart VIL . . . Ve e e . O
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed Report compensation for the calendar year ending with or within the organization’s tax

year
® List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount
of compensation Enter -0- in columns (D), (E), and (F) if no compensation was paid

® List all of the organization’s current key employees, If any See instructions for definition of "key employee "
@ List the organization’s five current highest compensated employees (other than an officer, director, trustee or key employee)

who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the

organization and any related organizations

® List all of the organization’s former officers, key employees, or highest compensated employees who received more than $100,000
of reportable compensation from the organization and any related organizations

® List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations

List persons In the following order Individual trustees or directors, institutional trustees, officers, key employees, highest
compensated employees, and former such persons

Check this box If neither the organization nor any related organization compensated any current officer, director, or trustee

(A) (B) (©) (D) (E) (F)

Name and Title Average Position (do not check more Reportable Reportable Estimated
hours per | than one box, unless person | compensation compensation | amount of other
week (list Is both an officer and a from the from related compensation
any hours director/trustee) organization organizations from the
for related o >~ o T (W- 2/1099- (W-2/1099- organization and

23| = | = |
organizations | = 7 | 3 § T 2&5 |2 MISC) MISC) related
below dotted | 2= | 5 (3 | ?,- z |3 organizations
line) Fels (T2 |Fal|®
2o | & o |E S
D o= o = L ]
T | 8 o= 3
P - ; =
o = .E hal
T | < T
b '-?'; e
b g 'ia‘
=5
(1) PAM BANKS-LEE 200
............................................................................... X X 0
Chair
(2) CLAUDE LEE 200
............................................................................... X X 0
Vice Chair
(3) WONZA MONTIGUE 100
............................................................................... X 0
Director
(4) TYJUANNA LABENNETTE 200
............................................................................... X X 0
Treas/Sec
(5) JAMES MONTAGUE 100
............................................................................... X 0
Director
(6) DIANA POWELL 100
............................................................................... X 0
Director
(7) IYALIU MOSES 100
............................................................................... X 0
Director

Form 990 (2017)
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Page 8

m Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

(A) (B) (©) (D) (E) (F)
Name and Title Average Position (do not check more Reportable Reportable Estimated
hours per than one box, unless person compensation compensation amount of other
week (list Is both an officer and a from the from related compensation
any hours director/trustee) organization (W- [ organizations (W- from the
for related pe— o> o T 2/1099-MISC) 2/1099-MISC) organization and
P IE I
organizations | 3 3 | 5 § T |23 |2 related
below dotted | %z |5 (2 |¢ |24 |3 organizations
line) Eexls |3 s |X
=5 | @ gl
Ehl R I L
= o o et 3
3 - -
& | = S
T = n
b f-;’; &
T .ia‘
=9
1b Sub-Total s e e e e >
c Total from continuation sheets to Part VII, SectionA . . . . »
d Total (add lines 1b and 1c) . »

2 Total number of individuals (including but not limited to those listed above) who received more than $100,000

of reportable compensation from the organization »

3 Did the organization list any former officer, director or trustee, key employee, or highest compensated employee on

line 1a? If "Yes," complete Schedule J for such individual .

4 For any individual listed on line 1a, I1s the sum of reportable compensation and other compensation from the

organization and related organizations greater than $150,000? If "Yes," complete Schedule J for such

individual .

5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for
services rendered to the organization?If "Yes, " complete Schedule J for such person

Yes No
3 No
4 No
5 No

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation
from the organization Report compensation for the calendar year ending with or within the organization’s tax year

A)

(
Name and business address

(B)

Description of services

(C)
Compensation

2 Total number of independent contractors (including but not imited to those listed above) who received more than $100,000 of

compensation from the organization »

Form 990 (2017)



Form 990 (2017)

m Statement of Revenue

Check If Schedule O contains a response or note to any line in this Part VIII

Page 9

O

(A) (B) (<) (D)
Total revenue Related or Unrelated Revenue
exempt business excluded from
function revenue tax under sections
revenue 512-514
1a Federated campaigns | 1a |
n &
= g b Membership dues | 1b |
2 s
O e|c Fundraising events . | ic |
.3‘2: ‘E d Related organizations | id |
-0
(D = | e Government grants (contributions) | i1e | 4,703,837
; £
g U_7 f All other contributions, gifts, grants,
[=] and similar amounts not included
- - 1f 2,462
= o above
- =
'E 5 g Noncash contributions included
b= = In lines la-1f $
o £ _
O wm | h Total.Add lines 1a-1f . » 4,706,299
1 Business Code
=
E 2a Food Services 900099 392,101
>
& |,
3
[
z
X d
c e
©
& | f All other program service revenue
o 392,101
& | gTotal.Add lines 2a-2f . »
3 Investment income (including dividends, interest, and other
similar amounts) »
4 Income from investment of tax-exempt bond proceeds »
5 Royalties »
(1) Real (1) Personal
6a Gross rents
b Less rental expenses
¢ Rental iIncome or
(loss)
d Net rental income or (loss) »
(1) Securities (1) Other
7a Gross amount
from sales of
assets other
than inventory
b Less costor
other basis and
sales expenses
€ Gain or (loss)
d Net gain or (loss) »
8a Gross Income from fundraising events
® (not including $ of
3 contributions reported on line 1c)
§ See Part IV, line 18 a
é’ bLess direct expenses b
; c Net income or (loss) from fundraising events . . »
£ |9a Gross income from gaming activities
O See Part IV, line 19
a
b Less direct expenses b
c Net income or (loss) from gaming activities . . »
10aGross sales of inventory, less
returns and allowances
a
b Less cost of goods sold b
¢ Net income or (loss) from sales of inventory . . »
Miscellaneous Revenue Business Code
11lastydent activities 900099 3,283 3,283
b
c
d All other revenue
e Total. Add lines 11a-11d »
3,283
12 Total revenue. See Instructions >
5,101,683 395,384

Form 990 (2017)
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Page 10

Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns All other organizations must complete column (A)

Check If Schedule O contains a response or note to an

line in this Part IX

O

Do not include amounts reported on lines 6b, (A) Pro ra(r:?)semce Mana érfllnt and (D)
7b, 8b, 9b, and 10b of Part VIII. Total expenses gxpenses gener?al expenses Fundraisingexpenses
1 Grants and other assistance to domestic organizations and
domestic governments See Part IV, line 21
2 Grants and other assistance to domestic individuals See Part
IV, line 22
3 Grants and other assistance to foreign organizations, foreign
governments, and foreign individuals See Part IV, line 15
and 16
4 Benefits paid to or for members
5 Compensation of current officers, directors, trustees, and
key employees
6 Compensation not included above, to disqualified persons (as
defined under section 4958(f)(1)) and persons described In
section 4958(c)(3)(B) PR
7 Other salaries and wages 1,824,543 1,795,643 28,900 0
8 Pension plan accruals and contributions (include section 401 7,694 7,694 0 0
(k) and 403(b) employer contributions)

9 Other employee benefits 61,952 45,799 16,153 0
10 Payroll taxes 108,932 108,932 0 0
11 Fees for services (non-employees)

a Management
b Legal 5,250 0 5,250 0
c Accounting 6,250 0 6,250 0
d Lobbying
e Professional fundraising services See Part IV, line 17
f Investment management fees
g Other (If ine 11g amount exceeds 10% of line 25, column
(A) amount, list line 11g expenses on Schedule O)
12 Advertising and promotion 40,445 0 40,445 0
13 Office expenses 37,184 34,675 2,509 0
14 Information technology 995 0 995 0
15 Royalties
16 Occupancy 512,573 0 512,573 0
17 Travel
18 Payments of travel or entertainment expenses for any
federal, state, or local public officials
19 Conferences, conventions, and meetings 75,292 75,292 0 0
20 Interest
21 Payments to affiliates
22 Depreciation, depletion, and amortization 38,149 25,917 12,232 0
23 Insurance 30,882 0 30,882 0
24 Other expenses Itemize expenses not covered above (List
miscellaneous expenses In line 24e If line 24e amount
exceeds 10% of line 25, column (A) amount, list line 24e
expenses on Schedule O )
a Food Purchases 158,018 2,134 155,884 0
b Books and Supplies 96,378 49,735 46,643 0
¢ Contracted Services 1,613,419 1,112,380 501,039 0
d Rentals/Leases 10,630 10,630 0 0
e All other expenses 450,065 0 450,065 0
25 Total functional expenses. Add lines 1 through 24e 5,078,651 3,268,831 1,809,820 0
26 Joint costs. Complete this line only If the organization

reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation

Check here » [ if following SOP 98-2 (ASC 958-720)

Form 990 (2017)
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m Balance Sheet

Page 11

Check If Schedule O contains a response or note to any line in this Part IX

O

(A) (B)
Beginning of year End of year
1 Cash-non-interest-bearing 114,399 1 210,878
2 Savings and temporary cash investments 2
3 Pledges and grants receivable, net 3
4 Accounts recelvable, net 130,850 4 23,466
5 Loans and other receivables from current and former officers, directors,
trustees, key employees, and highest compensated employees Complete Part 5
II of Schedule L P e e e e
6 Loans and other receivables from other disqualified persons (as defined under
section 4958(f)(1)), persons described in section 4958(c)(3)(B), and
contributing employers and sponsoring organizations of section 501(c)(9) 6
voluntary employees' beneficiary organizations (see Instructions) Complete
19 Part IT of Schedule L P ..
‘a,’ 7 Notes and loans recelvable, net 7
& Inventories for sale or use
< 9 Prepaid expenses and deferred charges 9
10a Land, buildings, and equipment cost or other
basis Complete Part VI of Schedule D 10a 416,742
b Less accumulated depreciation 10b 332,007 122,884| 10c 84,735
11 Investments—publicly traded securities 11
12 Investments—other securities See Part IV, line 11 12
13 Investments—program-related See Part IV, line 11 13
14 Intangible assets 14
15 Other assets See Part IV, line 11 15
16 Total assets.Add lines 1 through 15 (must equal line 34) 368,133 16 319,079
17 Accounts payable and accrued expenses 110,715| 17 38,629
18 Grants payable 18
19 Deferred revenue 19
20 Tax-exempt bond labilities 20
» |21 Escrow or custodial account liability Complete Part IV of Schedule D 21
2 22 Loans and other payables to current and former officers, directors, trustees,
=
- key employees, highest compensated employees, and disqualified
~
3] persons Complete Part II of Schedule L 22
=23  secured mortgages and notes payable to unrelated third parties 23
24 Unsecured notes and loans payable to unrelated third parties 24
25  Other habilities (including federal iIncome tax, payables to related third parties, 25
and other habilities not included on lines 17-24)
Complete Part X of Schedule D
26 Total liabilities.Add lines 17 through 25 110,715| 26 38,629
q"‘) Organizations that follow SFAS 117 (ASC 958), check here » and
Q complete lines 27 through 29, and lines 33 and 34.
& | 27 Unrestricted net assets 134,534 27 195,715
5 28 Temporarily restricted net assets 122,884 28 84,735
T |29 Permanently restricted net assets 29
E Organizations that do not follow SFAS 117 (ASC 958),
5 check here » [ and complete lines 30 through 34.
«~ | 30 Capital stock or trust principal, or current funds . 30
§ 31 Paid-in or capital surplus, or land, building or equipment fund 31
é 32 Retained earnings, endowment, accumulated income, or other funds 32
@ |33 Total net assets or fund balances 257,418| 33 280,450
z 34 Total habilities and net assets/fund balances 368,133 34 319,079

Form 990 (2017)
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m Reconcilliation of Net Assets

Page 12

Check If Schedule O contains a response or note to any line in this Part XI

O

O W NGO U h WNBR

10

Total revenue (must equal Part VIII, column (A), line 12) 1 5,101,683
Total expenses (must equal Part IX, column (A), line 25) 2 5,078,651
Revenue less expenses Subtract line 2 from line 1 3 23,032
Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A)) 4 257,418
Net unrealized gains (losses) on investments 5
Donated services and use of facilities 6
Investment expenses 7
Prior period adjustments 8
Other changes In net assets or fund balances (explain in Schedule O) 9
Net assets or fund balances at end of year Combine lines 3 through 9 (must equal Part X, line 33, column (B))| 10 280,450

m Financial Statements and Reporting

Check If Schedule O contains a response or note to any line in this Part XII

2a

3a

Accounting method used to prepare the Form 990 O cash Accrual [ other

If the organization changed its method of accounting from a prior year or checked "Other," explain in
Schedule O

Were the organization’s financial statements compiled or reviewed by an independent accountant?
If 'Yes,” check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both

O Separate basis [ consolidated basis [ Both consolidated and separate basis

Were the organization’s financial statements audited by an independent accountant?
If 'Yes,” check a box below to indicate whether the financial statements for the year were audited on a separate basis,
consolidated basis, or both

Separate basis [ consolidated basis [ Both consolidated and separate basis

If "Yes," to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight
of the audit, review, or compilation of its financial statements and selection of an iIndependent accountant?

If the organization changed either its oversight process or selection process during the tax year, explain in Schedule O

As a result of a federal award, was the organization required to undergo an audit or audits as set forth in the Single
Audit Act and OMB Circular A-133?

If "Yes," did the organization undergo the required audit or audits? If the organization did not undergo the required
audit or audits, explain why in Schedule O and describe any steps taken to undergo such audits

Yes No
2a No
2b Yes
2c No
3a No
3b

Form 990 (2017)
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lefile GRAPHIC print - DO NOT PROCESS | As Filed Data - | DLN: 93493092005079

SCHEDULE A Public Charity Status and Public Support

OMB No 1545-0047

(Form 990 or Complete if the organization is a section 501(c)(3) organization or a section 2 0 1 7
990EZ)

Department of the Treasurs P Information about Schedule A (F_orm 990 or 990-EZ) and its instructions is at Open to P_Ub“C
Lutemal Revcnue Serc www.irs.qov/form990. Inspection

4947(a)(1) nonexempt charitable trust.
P Attach to Form 990 or Form 990-EZ.

Name of the organization
Northeast Raleigh Charter Academy

Employer identification number

56-2160665

m Reason for Public Charity Status (All organizations must complete this part.) See Instructions.
The organization Is not a private foundation because it 1s (For lines 1 through 12, check only one box )

1 [ A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

2 A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990 or 990-EZ) )

3 [J Ahospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

4 [ A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital's
name, city, and state

5 [J An organization operated for the benefit of a college or university owned or operated by a governmental unit described in section 170
(b)(1)(A)(iv). (Complete Part II )

6 [ A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).

[0 Anorganization that normally receives a substantial part of its support from a governmental unit or from the general public described In
section 170(b)(1)(A)(vi). (Complete Part II )
[0 A community trust described in section 170(b)(1)(A)(vi) (Complete Part II )
[ An agricultural research organization described in 170(b)(1)(A)(ix) operated in conjunction with a land-grant college or university or a
non-land grant college of agriculture See Instructions Enter the name, city, and state of the college or university
10 [0 Anorganization that normally receives (1) more than 331/3% of its support from contributions, membership fees, and gross receipts
from activities related to Its exempt functions—subject to certain exceptions, and (2) no more than 331/3% of its support from gross
Investment income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June
30, 1975 See section 509(a)(2). (Complete Part III )
11 [0 Anorganization organized and operated exclusively to test for public safety See section 509(a)(4).
12 [J Anorganization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box
In lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g

a [0 Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving the supported
organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting organization You must
complete Part IV, Sections A and B.

b [0 Type IL A supporting organization supervised or controlled in connection with its supported organization(s), by having control or
management of the supporting organization vested in the same persons that control or manage the supported organization(s) You
must complete Part IV, Sections A and C.

c [0 Type III functionally integrated. A supporting organization operated in connection with, and functionally integrated with, its
supported organization(s) (see instructions) You must complete Part IV, Sections A, D, and E.

d [0 Type III non-functionally integrated. A supporting organization operated in connection with its supported organization(s) that is not
functionally integrated The organization generally must satisfy a distribution requirement and an attentiveness requirement (see
instructions) You must complete Part IV, Sections A and D, and Part V.

e [0 Check this box If the organization received a written determination from the IRS that it 1s a Type I, Type II, Type III functionally
Integrated, or Type III non-functionally integrated supporting organization

f  Enter the number of supported organizations

9  Provide the following information about the supported organization(s)

(i) Name of supported (ii) EIN (iii) Type of (iv) Is the organization listed {v) Amount of (vi) Amount of
organization organization In your governing document? monetary support other support (see
(described on lines (see Instructions) Instructions)
1- 10 above (see
Instructions))
Yes No

Total
For Paperwork Reduction Act Notice, see the Instructions for Cat No 11285F Schedule A (Form 990 or 990-EZ) 2017

Form 990 or 990-EZ.



Schedule A (Form 990 or 990-EZ) 2017 Page 2

IEETEIE support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv), 170(b)(1)(A)(vi), and 170
(b)(1)(A)(ix)
(Complete only If you checked the box on line 5, 7, 8, or 9 of Part I or If the organization failed to qualify under Part
ITI. If the organization fails to qualify under the tests listed below, please complete Part III.)
Section A. Public Support
Calendar year
(or fiscal year beginning in) P

1 Gifts, grants, contributions, and
membership fees received (Do not
include any "unusual grant ")

2 Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf

3 The value of services or facilities
furnished by a governmental unit to
the organization without charge

4 Total. Add lines 1 through 3

5 The portion of total contributions by
each person (other than a
governmental unit or publicly
supported organization) included on
line 1 that exceeds 2% of the amount
shown on line 11, column (f)

6 Public support. Subtract line 5 from
line 4

Section B. Total Support
(or ﬁscaf;:fa"rd;;g‘gﬁzgng in) > (a)2013 (b)2014 (€)2015 (d)2016 (e)2017 (f)Total
7 Amounts from line 4
8 Gross Income from interest,
dividends, payments received on
securities loans, rents, royalties and
Income from similar sources
9 Net income from unrelated business
activities, whether or not the
business Is regularly carried on
10 Other income Do not include gain or
loss from the sale of capital assets
(Explain in Part VI )
11 Total support. Add lines 7 through
10
12 Gross recelpts from related activities, etc (see Instructions) | 12 |

(a) 2013 (b) 2014 (c) 2015 (d) 2016 (e) 2017 (F) Total

13 First five years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,
checkthlsboxandstophere........................................PD
Section C. Computation of Public Support Percentage
14 Public support percentage for 2017 (line 6, column (f) divided by line 11, column (f)) 14 0 %
15 Public support percentage for 2016 Schedule A, Part II, line 14 15
16a 33 1/3% support test—2017. If the organization did not check the box on line 13, and line 14 1s 33 1/3% or more, check this box

and stop here. The organization qualifies as a publicly supported organization »
b 33 1/3% support test—2016. If the organization did not check a box on line 13 or 16a, and line 15 1s 33 1/3% or more, check this

box and stop here. The organization qualifies as a publicly supported organization » [
17a 10%-facts-and-circumstances test—2017. If the organization did not check a box on line 13, 16a, or 16b, and line 14
1s 10% or more, and If the organization meets the "facts-and-circumstances” test, check this box and stop here. Explain
In Part VI how the organization meets the "facts-and-circumstances" test The organization qualifies as a publicly supported

organization » [
b 10%-facts-and-circumstances test—2016. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line
15 1s 10% or more, and If the organization meets the "facts-and-circumstances” test, check this box and stop here.
Explain in Part VI how the organization meets the "facts-and-circumstances” test The organization qualifies as a publicly

supported organization | 4 D
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see
instructions » [

Schedule A (Form 990 or 990-EZ) 2017



Schedule A (Form 990 or 990-EZ) 2017

.m Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only If you checked the box on line 10 of Part I or If the organization failed to qualify under Part II. If

Page 3

the organization fails to qualify under the tests listed below, please complete Part II.)

Section A. Public Support

Calendar year
(or fiscal year beginning in) P
Gifts, grants, contributions, and
membership fees received (Do not
include any "unusual grants ")
Gross receipts from admissions,
merchandise sold or services
performed, or facilities furnished in
any activity that is related to the
organization's tax-exempt purpose
Gross receipts from activities that are
not an unrelated trade or business
under section 513
Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf
The value of services or facilities
furnished by a governmental unit to
the organization without charge
Total. Add lines 1 through 5

7a Amounts included on lines 1, 2, and

3 received from disqualified persons

b Amounts included on lines 2 and 3

received from other than disqualified
persons that exceed the greater of
$5,000 or 1% of the amount on line
13 for the year

c Add lines 7a and 7b

8

Public support. (Subtract line 7c
from line 6 )

(a) 2013

(b) 2014

(c) 2015

(d) 2016

(e) 2017

(f) Total

Section B. Total Support

Calendar year
(or fiscal year beginning in) P

9 Amounts from line 6
10a Gross income from Interest,

dividends, payments received on
securities loans, rents, royalties and
Income from similar sources

b Unrelated business taxable income

(less section 511 taxes) from
businesses acquired after June 30,
1975

¢ Add lines 10a and 10b
11 Net income from unrelated business

activities not included in line 10b,
whether or not the business i1s
regularly carried on

12 Other income Do not include gain or

loss from the sale of capital assets
(Explain in Part VI )

13 Total support. (Add lines 9, 10c,

14

11, and 12)

(a) 2013

(b) 2014

(c) 2015

(d) 2016

(e) 2017

(f) Total

First five years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

check this box and stop here

» [

Section C. Computation of Public Support Percentage

15
16

Public support percentage for 2017 (line 8, column (f) divided by line 13, column (f))
Public support percentage from 2016 Schedule A, Part III, line 15

15

0 %

16

Section D. Computation of Investment Income Percentage

17
18

Investment income percentage for 2017 (line 10c¢, column (f) divided by line 13, column (f))
Investment iIncome percentage from 2016 Schedule A, Part III, line 17

17

0 %

18

193 331/3% support tests—2017. If the organization did not check the box on line 14, and line 15 s more than 33 1/3%, and line 17 Is not

20

more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization

» ]

b 33 1/3% support tests—2016. If the organization did not check a box on line 14 or line 19a, and line 16 1s more than 33 1/3% and line 18 1s

not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization

Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions

» ]
» [

Schedule A (Form 990 or 990-FE7Z) 2017



Schedule A (Form 990 or 990-EZ) 2017

Im Supporting Organizations
(Complete only If you checked a box on line 12 of Part I If you checked 12a of Part I, complete Sections A and B If you checked 12b of
Part I, complete Sections A and C If you checked 12c of Part I, complete Sections A, D, and E If you checked 12d of Part I, complete

Page 4

Sections A and D, and complete Part V )

Section A. All Supporting Organizations

3a

4a

5a

9a

10a

Are all of the organization’s supported organizations listed by name in the organization’s governing documents?
If "No," describe in Part VI how the supported organizations are designated If designated by class or purpose,
describe the designation If historic and continuing relationship, explain

Did the organization have any supported organization that does not have an IRS determination of status under section 509
(@)(1) or (2)? If "Yes," explain in Part VI how the organization determined that the supported organization was described
in section 509(a)(1) or (2)

Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If "Yes," answer (b) and (c)
below

Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and satisfied
the public support tests under section 509(a)(2)? If "Yes," describe in Part VI when and how the organization made the
determination

Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B) purposes?
If "Yes," explain in Part VI what controls the organization put in place to ensure such use

Was any supported organization not organized in the United States ("foreign supported organization")? If "Yes” and if you
checked 12a or 12b in Part I, answer (b) and (c) below

Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign supported
organization? If "Yes,” describe in Part VI how the organization had such control and discretion despite being controlled or
supervised by or in connection with its supported organizations

Yes

3a

3b

3c

4b

Did the organization support any foreign supported organization that does not have an IRS determination under sections
501(c)(3) and 509(a)(1) or (2)? If "Yes,” explain in Part VI what controls the organization used to ensure that all support

to the foreign supported organization was used exclusively for section 170(c)(2)(B) purposes

4c

Did the organization add, substitute, or remove any supported organizations during the tax year? If "Yes,” answer (b) and
(c) below (if applicable) Also, provide detail in Part VI, including (1) the names and EIN numbers of the supported
organizations added, substituted, or removed, (1) the reasons for each such action, (i) the authority under the

organization’s organizing document authorizing such action, and (iv) how the action was accomplished (such as by

5a

amendment to the organizing document)

Type I or Type II only. Was any added or substituted supported organization part of a class already desighated in the
organization's organizing document?

5b

Substitutions only. Was the substitution the result of an event beyond the organization's control?

5c

Did the organization provide support (whether in the form of grants or the provision of services or facilities) to anyone other
than (1) its supported organizations, (i) individuals that are part of the charitable class benefited by one or more of its
supported organizations, or (i1) other supporting organizations that also support or benefit one or more of the filing

organization’s supported organizations? If "Yes,” provide detail in Part VI.

Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor (defined in
section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with regard to a

substantial contributor? If "Yes,” complete Part I of Schedule L (Form 990 or 990-EZ)

Did the organization make a loan to a disqualified person (as defined in section 4958) not described in line 7? If "Yes,”

complete Part I of Schedule L (Form 990 or 990-EZ)

Was the organization controlled directly or indirectly at any time during the tax year by one or more disqualified persons as
defined in section 4946 (other than foundation managers and organizations described in section 509(a)(1) or (2))? If "“Yes,”

provide detail in Part VI.

Did one or more disqualified persons (as defined in line 9a) hold a controlling interest in any entity in which the supporting

organization had an interest? If "Yes,” provide detail in Part VI,

9b

Did a disqualified person (as defined in line 9a) have an ownership interest In, or derive any personal benefit from, assets In

which the supporting organization also had an interest? If "Yes, ” provide detail in Part VI.

9c

Was the organization subject to the excess business holdings rules of section 4943 because of section 4943(f) (regarding
certain Type II supporting organizations, and all Type III non-functionally integrated supporting organizations)? If “Yes,”

answer line 10b below

10a

Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to determine whetherl

the organization had excess business holdings)

10b

Schedule A {Form 990 or 990-EZ) 2017
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Im Supporting Organizations (continued)

Page 5

11

b

C

Has the organization accepted a gift or contribution from any of the following persons?

A person who directly or indirectly controls, either alone or together with persons described in (b) and (c) below, the
governing body of a supported organization?

A family member of a person described in (a) above?

A 35% controlled entity of a person described in (a) or (b) above? If "Yes” to a, b, or ¢, provide detail in Part VI

Yes

11a

11b

11c

Section B. Type I Supporting Organizations

Did the directors, trustees, or membership of one or more supported organizations have the power to regularly appoint or
elect at least a majority of the organization’s directors or trustees at all times during the tax year? If "No,” describe in Part
VI how the supported organization(s) effectively operated, supervised, or controlled the organization’s activities If the
organization had more than one supported organization, describe how the powers to appoint and/or remove directors or
trustees were allocated among the supported organizations and what conditions or restrictions, if any, applied to such
powers during the tax year

Did the organization operate for the benefit of any supported organization other than the supported organization(s) that
operated, supervised, or controlled the supporting organization? If "Yes, ” explain in Part VI how providing such benefit
carried out the purposes of the supported organization(s) that operated, supervised or controlled the supporting
organization

Yes

Section C. Type IT Supporting Organizations

1

Were a majority of the organization’s directors or trustees during the tax year also a majority of the directors or trustees of
each of the organization’s supported organization(s)? If "No,” describe in Part VI how control or management of the
supporting organization was vested in the same persons that controlled or managed the supported organization(s)

Yes

Section D. All Type III Supporting Organizations

Did the organization provide to each of its supported organizations, by the last day of the fifth month of the organization’s
tax year, (1) a written notice describing the type and amount of support provided during the prior tax year, (1) a copy of the
Form 990 that was most recently filed as of the date of notification, and (111) copies of the organization’s governing
documents In effect on the date of notification, to the extent not previously provided?

Were any of the organization’s officers, directors, or trustees either (1) appointed or elected by the supported organization
(s) or (u1) serving on the governing body of a supported organization? If "No, " explain in Part VI how the organization
maintained a close and continuous working relationship with the supported organization(s)

By reason of the relationship described in (2), did the organization’s supported organizations have a significant voice in the
organization’s investment policies and in directing the use of the organization’s income or assets at all times during the tax
year? If "Yes," describe in Part VI the role the organization’s supported organizations played in this regard

Yes

Section E. Type III Functionally-Integrated Supporting Organizations

1

Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions)

a [] The organization satisfied the Activities Test Complete line 2 below

b [J The organization is the parent of each of its supported organizations Complete line 3 below

€ [] The organization supported a governmental entity Describe in Part VI how you supported a government entity (see instructions)

Activities Test Answer (a) and (b) below.

a Did substantially all of the organization’s activities during the tax year directly further the exempt purposes of the
supported organization(s) to which the organization was responsive? If "Yes,” then in Part VI identify those supported
organizations and explain how these activities directly furthered their exempt purposes, how the organization was
responsive to those supported organizations, and how the organization determined that these activities constituted
substantially all of its activities

b Did the activities described in (a) constitute activities that, but for the organization’s involvement, one or more of the
organization’s supported organization(s) would have been engaged In? If "Yes," explain in Part VI the reasons for the
organization’s position that its supported organization(s) would have engaged in these activities but for the organization’s
involvement

Parent of Supported Organizations Answer (a) and (b) below.

a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or trustees of each of
the supported organizations? Provide details in Part VI.

b Did the organization exercise a substantial degree of direction over the policies, programs and activities of each of its
supported organizations? If "Yes,"” describe in Part VI. the role played by the organization in this regard

Yes

2a

2b

3a

3b

Schedule A {Form 990 or 990-EZ) 2017
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m Type III Non-Functionally Integrated 509(a)(3) Supporting Organizations
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1 [[J Check here If the organization satisfied the Integral Part Test as a qualifying trust on Nov 20, 1970 (explain in Part VI) See
instructions. All other Type III non-functionally integrated supporting organizations must complete Sections A through E
Section A - Adjusted Net Income (A) Prior Year (B) Current Year
{optional)
1 Net short-term capital gain 1
2 Recoveries of prior-year distributions 2
3 Other gross income (see Instructions) 3
4 Add lines 1 through 3 4
5 Depreciation and depletion 5
6 Portion of operating expenses paid or incurred for production or collection of gross 6
Income or for management, conservation, or maintenance of property held for
production of income (see Instructions)
7 Other expenses (see instructions) 7
Adjusted Net Income (subtract lines 5, 6 and 7 from line 4)
Section B - Minimum Asset Amount (A) Prior Year (B) Current Year
{optional)
1 Aggregate fair market value of all non-exempt-use assets (see instructions for short
tax year or assets held for part of year) 1
a Average monthly value of securities 1a
b Average monthly cash balances ib
¢ Fair market value of other non-exempt-use assets 1c
d Total (add lines 1a, 1b, and 1c) id
e Discount claimed for blockage or other factors
(explain in detail in Part VI)
2 Acquisition indebtedness applicable to non-exempt use assets 2
3 Subtract line 2 from line 1d 3
4 Cash deemed held for exempt use Enter 1-1/2% of line 3 (for greater amount, see
Instructions) 4
5 Net value of non-exempt-use assets (subtract line 4 from line 3) 5
6 Multiply ne 5 by 035 6
7 Recoveries of prior-year distributions 7
8 Minimum Asset Amount (add line 7 to line 6) 8
Section C - Distributable Amount Current Year
1 Adjusted net income for prior year (from Section A, line 8, Column A) 1
2 Enter 85% of ine 1 2
3  Minimum asset amount for prior year (from Section B, line 8, Column A) 3
4 Enter greater of line 2 or line 3 4
5 Income tax imposed In prior year 5
6 Distributable Amount. Subtract line 5 from line 4, unless subject to emergency 6
temporary reduction (see Instructions)
7 Check here If the current year Is the organization's first as a non-functionally-integrated Type III supporting organization (see

Instructions)

Schedule A {Form 990 or 990-F7) 2017
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lm Type III Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D - Distributions

Current Year

1 Amounts paid to supported organizations to accomplish exempt purposes

Amounts paid to perform activity that directly furthers exempt purposes of supported organizations, in

excess of Income from activity

Administrative expenses paid to accomplish exempt purposes of supported organizations

Amounts paid to acquire exempt-use assets

Qualified set-aside amounts (prior IRS approval required)

Other distributions (describe in Part VI) See Instructions

Total annual distributions. Add lines 1 through 6

W [N | |0 |bh W

details in Part VI) See instructions

Distributions to attentive supported organizations to which the organization Is responsive (provide

9 Distributable amount for 2017 from Section C, line 6

10 Line 8 amount divided by Line 9 amount

Section E - Distribution Allocations (see
instructions)

(i)

Excess Distributions

(ii) (iit)
Underdistributions Distributable
Pre-2017 Amount for 2017

1 Distributable amount for 2017 from Section C, line
6

2 Underdistributions, If any, for years prior to 2017
(reasonable cause required-- explain in Part VI)
See Instructions

Excess distributions carryover, If any, to 2017

From 2014.

From 2015,

3
a
b From 2013.
[
d
e

From 2016.

f Total of lines 3a through e

g Applied to underdistributions of prior years

h Applied to 2017 distributable amount

i Carryover from 2012 not applied (see
instructions)

j Remainder Subtract ines 3g, 3h, and 31 from 3f

4 Distributions for 2017 from Section D, line 7
$

a Applied to underdistributions of prior years

b Applied to 2017 distributable amount

c Remainder Subtract lines 4a and 4b from 4

5 Remalning underdistributions for years prior to
2017, if any Subtract lines 3g and 4a from line 2
If the amount Is greater than zero, explain in Part VI
See Instructions

6 Remaining underdistributions for 2017 Subtract
lines 3h and 4b from line 1 If the amount Is greater
than zero, explain in Part VI See Instructions

7 Excess distributions carryover to 2018. Add lines
3j and 4c

8 Breakdown of line 7

Excess from 2013.

Excess from 2014,

Excess from 2015.

Excess from 2016.

olalo|oc|w

Excess from 2017.

Schedule A (Form 990 or 990-EZ) (2017)
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m Supplemental Information. Provide the explanations required by Part II, line 10, Part II, line 17a or 17b, Part III, line 12, Part IV,
Section A, lines 1, 2, 3b, 3¢, 4b, 4c, 5a, 6, 9a, 9b, 9¢, 11a, 11b, and 11c, Part IV, Section B, lines 1 and 2, Part IV, Section C, line 1,
Part IV, Section D, lines 2 and 3, Part IV, Section E, lines 1c, 2a, 2b, 3a and 3b, Part V, line 1, Part V, Section B, line le, Part V
Section D, lines 5, 6, and 8, and Part V, Section E, lines 2, 5, and 6 Also complete this part for any additional information (See
Instructions)

Facts And Circumstances Test
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gfrt'lﬁg)”'-'f D Supplemental Financial Statements
» Complete if the organization answered "Yes," on Form 990, 2 0 1 7

Part IV, line 6, 7, 8,9, 10, 11a, 11b, 11c, 11d, 11e, 11f, 12a, or 12b.

Department of the Treasun » Attach to Form 990. Open to Public
Internal Revenue Service | Information about Schedule D (Form 990) and its instructions is at www.irs.gov/form990. Inspection

Name of the organization Employer identification number
Northeast Raleigh Charter Academy

56-2160665
.m Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.
Complete If the organization answered "Yes" on Form 990, Part IV, line 6.
(a) Donor advised funds (b)Funds and other accounts

Total number at end of year

Aggregate value of contributions to (during year)

Aggregate value of grants from (during year)

Aggregate value at end of year

i A~ WNR

Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds are the
organization’s property, subject to the organization’s exclusive legal control? O ves [1 No

6 Did the organization inform all grantees, donors, and donor advisors In writing that grant funds can be used only for
charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring impermissible

private benefit? O ves [ No
m Conservation Easements. Complete If the organization answered "Yes" on Form 990, Part IV, line 7.

1 Purpose(s) of conservation easements held by the organization (check all that apply)

] Preservation of land for public use (e g, recreation or education) 1  Preservation of an historically important land area
O] Protection of natural habitat ] Preservation of a certified historic structure
] Preservation of open space

2 Complete lines 2a through 2d If the organization held a qualified conservation contribution in the form of a conservation

easement on the last day of the tax year Held at the End of the Year
a Total number of conservation easements 2a
b Total acreage restricted by conservation easements 2b
¢ Number of conservation easements on a certified historic structure included In (a) 2c
d Number of conservation easements included in (c) acquired after 8/17/06, and not on a historic 2d

structure listed in the National Register

3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the
tax year &

Number of states where property subject to conservation easement Is located »

5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of violations,
and enforcement of the conservation easements it holds? O ves O No

6 Staff and volunteer hours devoted to monitoring, inspecting, handling of violations, and enforcing conservation easements during the year
»

7 Amount of expenses incurred In monitoring, inspecting, handling of violations, and enforcing conservation easements during the year
L g

8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)(1)
and section 170(h)(4)(B)(1)? O ves O No

9 In Part XIII, describe how the organization reports conservation easements In its revenue and expense statement, and
balance sheet, and include, If applicable, the text of the footnote to the organization’s financial statements that describes
the organization’s accounting for conservation easements

Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete If the organization answered "Yes" on Form 990, Part IV, line 8.
1a If the organization elected, as permitted under SFAS 116 (ASC 958), not to report In its revenue statement and balance sheet works of

art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service,
provide, in Part XIII, the text of the footnote to its financial statements that describes these items

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report In its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the
following amounts relating to these items

(i) Revenue included on Form 990, Part VIII, line 1 >3

(ii)Assets included in Form 990, Part X >3

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide the
following amounts required to be reported under SFAS 116 (ASC 958) relating to these items

a Revenue included on Form 990, Part VIII, line 1 >3

b Assets included in Form 990, Part X » s
For Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat No 52283D Schedule D (Form 990) 2017
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m Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its collection
items (check all that apply)

a [ Ppublic exhibition d O woanor exchange programs

e
O scholarly research L1 other

c
|:| Preservation for future generations

4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose In

Part XIII
5 During the year, did the organization solicit or receive donations of art, historical treasures or other similar
assets to be sold to raise funds rather than to be maintained as part of the organization’s collection? O ves O No

IEEIE Escrow and Custodial Arrangements.
Complete If the organization answered "Yes" on Form 990, Part IV, line 9, or reported an amount on Form 990, Part

X, hne 21.
1a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not
included on Form 990, Part X? |:| Yes |:| No

b If "Yes," explain the arrangement in Part XIII and complete the following table Amount

C  Beginning balance 1c

d  Additions during the year id

€ Distributions during the year le

f  Ending balance 1f
2a Did the organization include an amount on Form 990, Part X, line 21, for escrow or custodial account liability? O ves O No

b "Yes," explain the arrangement in Part XIII Check here If the explanation has been provided inPart XIII . . . . . . . . D
m Endowment Funds. Complete If the organization answered "Yes" on Form 990, Part IV, line 10.

{a)Current year {b)Prior year {c)Two years back | (d)Three years back | (e)Four years back

1a Beginning of year balance

b Contributions

Net investment earnings, gains, and losses

c
d Grants or scholarships
e

Other expenditures for facilities
and programs

-

Administrative expenses

g End of year balance

2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as
Board designated or quasi-endowment »
b Permanent endowment »
¢ Temporarily restricted endowment »

The percentages on lines 2a, 2b, and 2c should equal 100%
3a Are there endowment funds not in the possession of the organization that are held and administered for the

organization by Yes | No
(i) unrelated organizations . . . . . .« 4 4w x e aw e 3a(i)
(ii) related organizations . . . . . . . & 4 4 0w e w e 3a(ii)

b If "Yes" on 3a(u), are the related organizations listed as required on ScheduleR? . . . . . . . . . 3b

4 Describe in Part XIII the intended uses of the organization's endowment funds

m Land, Buildings, and Equipment.
Complete If the organization answered "Yes" on Form 990, Part IV, line 11a. See Form 990, Part X, line 10.

Description of property {a) Cost or other basis (b) Cost or other basis (other) | (c) Accumulated depreciation (d) Book value
(investment)
1la Land
b Buildings
c Leasehold improvements 149,891 71,678 78,213
d Equipment . . . . 266,851 260,329 6,522
e Other Ce .
Total. Add lines 1a through 1e (Column (d) must equal Form 990, Part X, column (B), Iine 10(c) ) . . » 84,735

Schedule D (Form 990) 2017
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m Investments—Other Securities. Complete If the organization answered "Yes" on Form 990, Part IV, line 11b.

See Form 990, Part X, line 12.

(a) Description of security or category
(including name of security)

(b)
Book
value

(c) Method of valuation
Cost or end-of-year market value

(1) Financial derivatives
(2) Closely-held equity interests
(3)Other

Total. (Column (b) must equal Form 990, Part X, col (B) line 12 )

»

Investments—Program Related.
Complete If the organization answered 'Yes' on Form 990, Part IV, I

ne 11c. See Form 990, Part X, line 13.

(a) Description of investment

(b) Book value

(c) Method of valuation
Cost or end-of-year market value

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

Total. (Column (b} must equal Form 990, Part X, col (B) line 13 )

»

Other Assets. Complete If the organization answered 'Yes' on Form 990, Part IV, line 11d See Form 990, Part X, line 15

(a) Description

(b) Book value

Total. (Column (b) must equal Form 990, Part X, col (B) line 15)

»

Other Liabilities. Complete If the organization answered 'Yes' on Form 990, Part IV, line 11e or 11f.

See Form 990, Part X, line 25.

1. (a) Description of liability

(b) Book value

(1) Federal income taxes

Total. (Column (b} must equal Form 990, Part X, col (B) line 25 )

d

2. Liability for uncertain tax positions In Part XIII, provide the text of the footnote to the organization's financial statements that reports the
organization's hability for uncertain tax positions under FIN 48 (ASC 740) Check here If the text of the footnote has been provided in Part XIII O

Schedule D (Form 990) 2017
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Im Reconciliation of Revenue per Audited Financial Statements With Revenue per Return
Complete If the organization answered 'Yes' on Form 990, Part IV, line 12a.
1 Total revenue, gains, and other support per audited financial statements 1 5,101,683
2 Amounts included on line 1 but not on Form 990, Part VIII, line 12
a Net unrealized gains (losses) on Investments 2a
b Donated services and use of facilities 2b
c Recoveries of prior year grants 2c
d Other (Describe In Part XIII ) 2d
e Add lines 2a through 2d 2e
3 Subtract line 2e from line 1 3 5,101,683
Amounts included on Form 990, Part VIII, ine 12, but not on line 1
a Investment expenses not included on Form 990, Part VIII, line 7b da
Other (Describe In Part XIII ) 4b
¢ Addlines 4a and 4b . 4c
5 Total revenue Add lines 3 and 4c. (This must equal Form 990, Part I, line 12 ) 5 5,101,683
m Reconciliation of Expenses per Audited Financial Statements With Expenses per Return.
Complete If the organization answered 'Yes' on Form 990, Part IV, line 12a.
1 Total expenses and losses per audited financial statements 1 5,078,651
2 Amounts included on line 1 but not on Form 990, Part IX, line 25
a Donated services and use of facilities 2a
b  Prior year adjustments 2b
c Other losses 2c
d Other (Describe In Part XIII ) 2d
e Add lines 2a through 2d 2e
3 Subtract line 2e from line 1 3 5,078,651
Amounts included on Form 990, Part IX, line 25, but not on line 1:
a Investment expenses not included on Form 990, Part VIII, line 7b da
Other (Describe In Part XIII ) 4b
¢ Addlines 4a and 4b . 4c
5 Total expenses Add lines 3 and 4c. (This must equal Form 990, Part I, line 18 ) 5 5,078,651

m Supplemental Information

Provide the descriptions required for Part 11, lines 3, 5, and 9, Part III, lines 1a and 4, Part IV, lines 1b and 2b, Part V, line 4, Part X, line 2, Part

XI, lines 2d and 4b, and Part XII, lines 2d and 4b Also complete this part to provide any additional information

| Return Reference Explanation

Schedule D (Form 990) 2017
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Supplemental Information (continued)
Return Reference Explanation

Schedule D (Form 990) 2017
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SCHEDULE E Schools OMB No 1545-0047
(Form 990 or 990-
» Complete 1 € organization answere: es on rorm 'y
E7) Combplete if th t d "Yes" on Form 990 2017
Part IV, line 13, or Form 990-EZ, Part VI, line 48.
» Attach to F 990 F 990-EZ. R
i - ] - ach to Form or dorm - ] Open to Public
Department of the Treasun » Information about Schedule E (Form 990 or 990-EZ) and its instructions is at www.rrs.gov/form990. Inspection
Namel &k theiotgamezation Employer identification number
Northeast Raleigh Charter Academy
56-2160665
YES | NO
1 Does the organization have a racially nondiscriminatory policy toward students by statement in its charter, bylaws,
other governing instrument, or in a resolution of its governing body? 1 Yes
2 Does the organization include a statement of its racially nondiscriminatory policy toward students in all its
brochures, catalogues, and other written communications with the public dealing with student admissions,
programs, and scholarships? 2 Yes
3 Has the organization publicized its racially nondiscriminatory policy through newspaper or broadcast media during
the period of solicitation for students, or during the registration period If it has no solicitation program, in a way
that makes the policy known to all parts of the general community It serves? If "Yes," please describe If "No,"
please explain If you need more space use Part II 3 Yes
4 Does the organization maintain the following?
a Records Indicating the racial composition of the student body, faculty, and administrative staff? 4a | Yes
b Records documenting that scholarships and other financial assistance are awarded on a racially nondiscriminatory
basis? 4b | Yes
€ Coples of all catalogues, brochures, announcements, and other written communications to the public dealing
with student admissions, programs, and scholarships? 4c | Yes
d Copies of all material used by the organization or on its behalf to solicit contributions? 4d | Yes
If you answered "No" to any of the above, please explain If you need more space, use Part II
5 Does the organization discriminate by race in any way with respect to
a Students' rights or privileges? 5a No
b Admissions policies? 5b No
¢ Employment of faculty or administrative staff? 5c No
d Scholarships or other financial assistance? 5d No
e Educational policies? 5e No
f Use of facilities? 5f No
g Athletic programs? 5g No
h Other extracurricular activities? 5h No
If you answered "Yes" to any of the above, please explain If you need more space, use Part II
6a Does the organization receive any financial aid or assistance from a governmental agency? 6a | Yes
b Has the organization's right to such aid ever been revoked or suspended? 6b No
If you answered "Yes" to either line 6a or line 6b, explain on Part II
7 Does the organization certify that it has complied with the applicable requirements of sections 4 01 through 4 05
of Rev Proc 75-50, 1975-2 C B 587, covering racial nondiscrimination? If "No," explain on Part II 7 Yes

Paperwork Reduction Act Notice, see the Instructions for Form 990 or Form 990-EZ. Cat No 50085D Schedule E (Form 990 or 990-EZ) (2017)



Schedule E (Form 990 or 990EZ) (2017) Page 2

m Supplemental Information.Provide the explanations required by Part I, lines 3, 4d, 5h, 6b, and 7, as applicable Also provide
any other additional information (see instructions)

Return Reference Explanation

Line 3 THE POLICY IS INCLUDED IN ALL PRINT MATERIAL, INCLUDING ANY
NEWSPAPER ADVERTISEMENTS EXPLANATION PROVIDED ON PAGE 1

Line 6b FEDERAL GRANTS AS AWARDED ANNUALLY

Schedule E {(Form 990 or 990-FZ7) (2017)
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(SF%';'nﬁ%‘;'(;ifggo_Ez) Supplemental Information Regarding OMB No 1545-0047
Fundraising or Gaming Activities 2017

Complete If the organization answered "Yes" on Form 990, Part IV, lines 17, 18, or 19, or if the
organization entered more than $15,000 on Form 990-EZ, line 6a
P> Attach to Form 990 or Form 990-EZ.

Open to Public
P> Information about Schedule G (Form 990 or 990-EZ) and its instructions is at www irs gov/form990. Inspec on

Employer identification number

Department of the Treasun
Internal Revenue Service

Name of the organization
Northeast Raleigh Charter Academy

56-2160665

IEEXEN Fundraising Activities.Complete If the organization answered "Yes" on Form 990, Part IV, line 17.
Form 990-EZ filers are not required to complete this part.

1 Indicate whether the organization raised funds through any of the following activities Check all that apply

a [ Mail solicitations e [ Solicitation of non-government grants
b [ Internet and email solicitations f [ Solicitation of government grants
¢ [ Phone solicitations g [ Special fundraising events

d [ In-person solicitations

2a Did the organization have a written or oral agreement with any individual (including officers, directors, trustees
or key employees listed in Form 990, Part VII) or entity in connection with professional fundraising services? Cves [1No

p If "Yes," list the ten highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser is
to be compensated at least $5,000 by the organization

(i) Name and address of individual (i) Activity (iii) Did (iv) Gross receipts (v) Amount paid to (vi) Amount paid to
or entity (fundraiser) fundraiser have from activity (or retained by) (or retained by)
custody or fundraiser listed in organization
control of col (i)
contributions?
Yes No
Total | 4

3 List all states in which the organization Is registered or licensed to solicit contributions or has been notified it is exempt from registration or
licensing

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Cat No 50083H Schedule G (Form 990 or 990-EZ) 2017



Schedule G (Form 990 or 990-EZ) 2017 Page 2

m Fundraising Events. Complete If the organization answered "Yes" on Form 990, Part IV, line 18, or reported more
than $15,000 of fundraising event contributions and gross income on Form 990-EZ, lines 1 and 6b. List events with
gross receipts greater than $5,000.

(a)Event #1 (b) Event #2 (c)Other events (d)
Total events
Vehicle Sales (add col (a) through
(event type) (event type) (total number) col (c))
e
=
i
>
]
[24
1 Gross receipts .
2 less Contributions .
3 Gross Income (line 1 minus
line 2)
4 Cash prizes
5 Noncash prizes
@
@ 6 Rent/facility costs
Y
Ig- 7 Food and beverages
8
g Entertainment
5 9 Other direct expenses
10 Direct expense summary Add lines 4 through 9 in column (d) . . . . . . . . . . | 4
11 Net iIncome summary Subtract line 10 from line 3, column (d) . . . . . . . . . .
Gaming. Complete If the organization answered "Yes" on Form 990, Part IV, line 19, or reported more than $15,000
on Form 990-EZ, line 6a.
Q
- (b) Pull tabs/Instant (d) Total gaming (add
5 (a) Bingo bingo/progressive bingo (¢) Other gaming col (@) through col (c))
>
&
1 Gross revenue .
7
b 2 Cash prizes
o
d
3 Noncash prizes
)
g 4 Rent/facility costs
e
5 Other direct expenses
] Yes .. % L] Yes ... % |1 Yes . .- %
6 Volunteerlabor . . . . [0 Neo 0 No [0 No
7 Direct expense summary Add lines 2 through 5 in column (d) . . . . . . . . . . | 4
8 Net gaming iIncome summary Subtract line 7 from line 1, column (d). . . . . . . . . »

9 Enter the state(s) in which the organization conducts gaming activities

a Is the organization licensed to conduct gaming activities in each of these states? [Ives [No

If "No," explain

10a Were any of the organization's gaming licenses revoked, suspended or terminated during the tax year? Oves [nNo

b If "Yes," explain

Schedule G (Form 990 or 990-EZ) 2017



Schedule G (Form 990 or 990-EZ) 2017 Page 3

11
12

15a

Does the organization conduct gaming activities with nonmembers? Oves [nNo

Is the organization a grantor, beneficiary or trustee of a trust or a member of a partnership or other entity
formed to administer charitable gaming? Oves [nNo

Indicate the percentage of gaming activity conducted in
The organization's facility 13a %
An outside facility 13b %

Enter the name and address of the person who prepares the organization's gaming/special events books and records

Name P

Address P
Does the organization have a contract with a third party from whom the organization receives gaming

revenue? |:|Yes DNO
If "Yes," enter the amount of gaming revenue received by the organization P $ and the

amount of gaming revenue retained by the third party » $

If "Yes," enter name and address of the third party

Name P

Address P

Gaming manager information

Name P

Gaming manager compensation » $

Description of services provided P

O Director/officer O Employee O Independent contractor

Mandatory distributions

Is the organization required under state law to make charitable distributions from the gaming proceeds to

retain the state gaming license? Cves o
Enter the amount of distributions required under state law distributed to other exempt organizations or spent

in the organization's own exempt activities during the tax year®» $

Supplemental Information. Provide the explanations required by Part I, line 2b, columns (1) and (v); and Part
III, ines 9, 9b, 10b, 15b, 15¢, 16, and 17b, as applicable. Also provide any additional information (see instructions).

Return Reference Explanation

Schedule G (Form 990 or 990-EZ) 2017
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SCHEDULE O
(Form 990 or 990-

EZ)

Department of the Treasun

L

Supplemental Information to Form 990 or 990-EZ

Complete to provide information for responses to specific questions on 2 1
Form 990 or 990-EZ or to provide any additional information.

» Attach to Form 990 or 990-EZ.

» Information about Schedule O (Form 990 or 990-EZ) and its instructions is at Open to Public
Inspection

www.irs.gov/form990.

OMB No 1545-0047

Name of the organization

Northeast Raleigh Charter Academy

Employer identification number

56-2160665

990 Schedule O, Supplemental Information

Return
Reference

Explanation

Pt VI, Line
15b

Compared to other charter schools and If budget can work




990 Schedule O, Supplemental Information

Return
Reference

Explanation

Pt VI, Line
11b

The Executive Director and Board review prior to filing




990 Schedule O, Supplemental Information

Return
Reference

Explanation

Pt VI, Line
12¢

Board members sign Conflict of Interest annually




990 Schedule O, Supplemental Information

Return
Reference

Explanation

Pt VI, Line
15a

Compared to other charter schools and If budget can work




990 Schedule O, Supplemental Information

Return
Reference

Explanation

Form 990,
Part IX, Line
24e

Student Transportation 371189 0 371189 0




990 Schedule O, Supplemental Information

Return
Reference

Explanation

Form 990,
Part I1X, Line
24e

Repair Parts/Material 63876 0 63876 O




990 Schedule O, Supplemental Information

Return
Reference

Explanation

Form 990,
Part IX, Line
24e

Non-Cap Equipment 15000 0 15000 O
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.m990

Department of the Treasun

Internal Revenue Service

foundations)

Return of Organization Exempt From Income Tax
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private

» Do not enter social security numbers on this form as it may be made public
» Information about Form 990 and its instructions I1s at www IRS gov/form990

OMB No 1545-0047

2016

Open to Public

Inspection

A For the 2016 calendar year, or tax year beginning 07-01-2016 , and ending 06-30-2017

B Check If applicable
[0 Address change
[ Name change

O Intial return
Final
[Eeturn/terminated

O Amended return

C Name of arganization

Northeast Raleigh Charter Academy

D Employer identification number

56-2160665

Doing business as

3211 Bramer Drive

Number and street (or P O box if mail i1s not delivered to street address)

Room/suite

E Telephone number

(919) 850-9960

O Application pendinglj
City or town, state or province, country, and ZIP or foreign postal code

Raleigh, NC 27604

G Gross receipts $ 5,077,838

F Name and address of principal officer
DONNIE MCQUEEN
3211 Bramer Drive
Raleigh, NC 27604

I Tax-exempt status 501(e)(3) L] 501(c)( ) 4 (insertno)

] s0a7¢a)1yor [ 527

J Website: » www torchlightacademy org

subordinates?

H(b) Are all subordinates

included?

H(a) Is this a group return for

DYes No
D Yes DNO

If "No," attach a list (see instructions)

H(c) Group exemption number »

K Form of organization Corporation D Trust D Association D Other »

L Year of formation 1999

M State of legal domicile NC

Summary

1 Briefly describe the organization’s mission or most significant activities
Operate a public charter school

3
g
e
Z 2 Check this box » O if the organization discontinued its operations or disposed of more than 25% of its net assets
I 3 Number of voting members of the governing body (Part VI, line 1a) 3
’j 4 Number of iIndependent voting members of the governing body (Part VI, line 1b) 4
g 5 Total number of individuals employed in calendar year 2016 (Part V, line 2a) 5
E_, 6 Total number of volunteers (estimate If necessary) 6 28
2 7a Total unrelated business revenue from Part VIII, column (C), line 12 7a 0
b Net unrelated business taxable income from Form 990-T, line 34 7b
Prior Year Current Year
@ 8 Contributions and grants (Part VIII, line 1h) 4,733,238 5,006,580
é 9 Program service revenue (Part VIII, line 2g) 0
é 10 Investment income (Part VIII, column (A), lines 3, 4, and 7d ) 0
11 Other revenue (Part VIII, column (A), lines 5, 6d, 8¢, 9¢c, 10c, and 11e) 57,917 71,258
12 Total revenue—add lines 8 through 11 (must equal Part VIII, column (A), line 12) 4,791,155 5,077,838
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3) 0
14 Benefits paid to or for members (Part IX, column (A), line 4) 0
9 15 Salaries, other compensation, employee benefits (Part IX, column (A), ines 5-10) 240,916 270,856
@ 16a Professional fundraising fees (Part IX, column (A), line 11e) 0
g b Total fundraising expenses (Part IX, column (D), line 25) #0
"ﬁ 17 Other expenses (Part IX, column (A), ines 11a-11d, 11f-24e) 4,827,082 5,017,613
18 Total expenses Add lines 13-17 (must equal Part IX, column (A), line 25) 5,067,998 5,288,469
19 Revenue less expenses Subtract line 18 from line 12 -276,843 -210,631
x 2 Beginning of Current Year End of Year
8%
3; 20 Total assets (Part X, line 16) 552,982 368,133
;g 21 Total habilities (Part X, line 26) 84,933 110,715
z3 22 Net assets or fund balances Subtract line 21 from line 20 468,049 257,418

m Signature Block

Under penalties of perjury, I declare that I have examined this return, including accompanying schedules and statements, and to the best of my
knowledge and belief, It Is true, correct, and complete Declaration of preparer (other than officer) is based on all information of which preparer has

any knowledge

FHE ke 2017-09-07
R Signature of officer Date
Sign
Here PAM BANKS-LEE CHAIR
Type or print name and title
Print/Type preparer's name Preparer's signature Date I:l PTIN
. DARRELL L KELLER DARRELL L KELLER 2017-11-13 | Check if
Paid self-employed
Preparer Firm’s name : Darrell L Keller CPA PA Firm's EIN
Firm’s address # PO Box 1028 Phone no (704) 739-0771
Use Only (704)
Kings Mountain, NC 28086

May the IRS discuss this return with the preparer shown above? (see instructions)

Yes DNo

For Paperwork Reduction Act Notice, see the separate instructions.

Cat No 11282Y

Form 990 (2016)



Form 990 (2016) Page 2
ZXEit] statement of Program Service Accomplishments

Check If Schedule O contains a response or note to any lineinthisPartIII . . . . . .+ . .+ .+ .« + .« « . O

1

Briefly describe the organization’s mission

Operate a public charter school

2 Did the organization undertake any significant program services during the year which were not listed on
the prior Form 890 or 990-EZ? . . . +« « « 4 o+ 4w wa e awaa Lyes MnNo
If "Yes," describe these new services on Schedule O

3 Did the organization cease conducting, or make significant changes Iin how it conducts, any program
SErvICesS? .+ & 4w a a w anaw e whaawe e DYesNo
If "Yes," describe these changes on Schedule O

4 Describe the organization’s program service accomplishments for each of its three largest program services, as measured by expenses
Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, the total
expenses, and revenue, If any, for each program service reported

4a (Code ) (Expenses $ 5,275,407 including grants of $ ) (Revenue $ 5,077,838)
See Additional Data

4b  (Code ) (Expenses $ including grants of $ ) (Revenue $ )

4c (Code ) (Expenses $ including grants of $ ) (Revenue $ )

4d  Other program services (Describe in Schedule O )
(Expenses $ including grants of $ ) (Revenue $ )

4e Total program service expenses P 5,275,407

Form 990 (2016)



Form 990 (2016)

10

11

12a

13

14a

15

16

17

18

19

Page 3
EEXEY Checklist of Required Schedules
Yes No
Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? If "Yes," complete Yes
Schedule A % 1
Is the organization required to complete Schedule B, Schedule of Contributors (see instructions)? 2 No
Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates No
for public office? If "Yes,” complete Schedule C, Part I 3
Section 501(c)(3) organizations.
Did the organization engage in lobbying activities, or have a section 501(h) election in effect during the tax year?
If "Yes," complete Schedule C, Part IT 4 No
Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues,
assessments, or similar amounts as defined in Revenue Procedure 98-19?
If "Yes," complete Schedule C, Part III 5 No
Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right
to provide advice on the distribution or investment of amounts in such funds or accounts?
If "Yes," complete Schedule D, Part I 6 No
Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If "Yes, " complete Schedule D, Part II 7 No
Did the organization maintain collections of works of art, historical treasures, or other similar assets?
If "Yes," complete Schedule D, Part III 8 No
Did the organization report an amount in Part X, line 21 for escrow or custodial account lability, serve as a custodian
for amounts not listed in Part X, or provide credit counseling, debt management, credit repair, or debt negotiation
services?If "Yes," complete Schedule D, Part IV . .. . 9 No
Did the organization, directly or through a related organization, hold assets in temporarily restricted endowments, 10 No
permanent endowments, or quasi-endowments? If "Yes,” complete Schedule D, Part V .
If the organization’s answer to any of the following questions Is "Yes," then complete Schedule D, Parts VI, VII, VIII, IX,
or X as applicable
Did the organization report an amount for land, buildings, and equipment in Part X, line 10? Y.
If "Yes," complete Schedule D, Part VI %% e e e e e 11a es
Did the organization report an amount for investments—other securities in Part X, line 12 that 1s 5% or more of Its total
assets reported In Part X, line 167 If "Yes,” complete Schedule D, Part VII 11b No
Did the organization report an amount for investments—program related in Part X, ine 13 that is 5% or more of Its
total assets reported in Part X, line 16? If "Yes," complete Schedule D, Part VIII 11c No
Did the organization report an amount for other assets in Part X, line 15 that 1s 5% or more of Its total assets reported
In Part X, ine 167 If "Yes," complete Schedule D, Part IX 11d No
Did the organization report an amount for other liabilities in Part X, line 25? If "Yes, " complete Schedule D, Part X 11 N
e o
Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses 11f No
the organization’s lability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes," complete Schedule D, Part X
Did the organization obtain separate, independent audited financial statements for the tax year?
If "Yes," complete Schedule D, Parts XI and XII %) . 12a | Yes
Was the organization included in consolidated, independent audited financial statements for the tax year? 12b No
If "Yes," and If the organization answered "No" to line 12a, then completing Schedule D, Parts XI and XII is optional
Is the organization a school described in section 170(b)(1)(A)(n)? If "Yes," complete Schedule E 13 N
o
Did the organization maintain an office, employees, or agents outside of the United States? 14a No
Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising,
business, investment, and program service activities outside the United States, or aggregate foreign investments
valued at $100,000 or more? If "Yes," complete Schedule F, Parts I and IV . P 14b No
Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? If "Yes,” complete Schedule F, Parts Il and IV . 15 No
Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? If “Yes, ” complete Schedule F, Parts III and IV . . 16 No
Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX, 17 No
column (A), ines 6 and 11e? If "Yes," complete Schedule G, Part I (see Instructions)
Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII,
lines 1c and 8a? If "Yes,” complete Schedule G, Part IT . ®, 18 | Yes
Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? If "Yes,”
complete Schedule G, Part IIT . .. 19 No

Form 990 (2016)



Form 990 (2016) Page 4
m Checklist of Required Schedules (continued)
Yes No
20a Did the organization operate one or more hospital facilities? If "Yes," complete Schedule H . 20a No
b If "Yes" to line 20a, did the organization attach a copy of its audited financial statements to this return? 20b
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or domestic 21 No
government on Part IX, column (A), line 1? If "Yes,” complete Schedule I, Parts I and II .
22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on Part IX, 22
column (A), ine 2? If “"Yes,” complete Schedule I, Parts I and III . No
23 Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5 about compensation of the organization’s
current and former officers, directors, trustees, key employees, and highest compensated employees? If "Yes," 23 No
complete Schedule J . P e . .
24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of
the last day of the year, that was i1ssued after December 31, 20027 If "Yes, ” answer lines 24b through 24d and
complete Schedule K If "No,” go to line 25a 24a No
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? . b
24
c Did the organization maintain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exempt bonds? . 24c
d Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during the year? 24d
25a Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations.
Did the organization engage in an excess benefit transaction with a disqualified person during the year? If "Yes, "
complete Schedule L, Part 1 . 25a No
b Is the organization aware that it engaged In an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? 25b No
If "Yes," complete Schedule L, Part I s e e e
26 Did the organization report any amount on Part X, line 5, 6, or 22 for recelvables from or payables to any current or
former officers, directors, trustees, key employees, highest compensated employees, or disqualified persons? 26 No
If "Yes," complete Schedule L, Part II P .. P
27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
contributor or employee thereof, a grant selection committee member, or to a 35% controlled entity or family member | 27 No
of any of these persons? If "Yes,” complete Schedule L, Part III .
28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV
instructions for applicable filing thresholds, conditions, and exceptions)
a A current or former officer, director, trustee, or key employee? If "Yes,” complete Schedule L,
Part IV
28a No
b A family member of a current or former officer, director, trustee, or key employee'? If "Yes," complete Schedule L, Part
v . P . . . 28b No
c An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was an
officer, director, trustee, or direct or indirect owner? If "Yes," complete Schedule L, Part IV . 28c No
29 Did the organization receive more than $25,000 in non-cash contributions? If "Yes, " complete Schedule M . 29 No
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? If "Yes," complete Schedule M 30 No
31 Did the organization liquidate, terminate, or dissolve and cease operations? If "Yes," complete Schedule N, PartI . N
31 °
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets?
If "Yes," complete Schedule N, Part II 32 No
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations sections
301 7701-2 and 301 7701-3? If "Yes," complete Schedule R, Part I 33 No
34 Was the organization related to any tax- exempt or taxable entity? If "Yes,” complete Schedule R, Part II, III, or IV, and
Part V, Iine 1 34 No
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)? 35a No
b If 'Yes' to line 35a, did the organization receive any payment from or engage in any transaction with a controlled entity
within the meaning of section 512(b)(13)? If "Yes," complete Schedule R, Part V, line 2 35b No
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related
organization? If "Yes," complete Schedule R, Part V, line 2 36
37 Did the organization conduct more than 5% of its activities through an entity that 1s not a related organization and that
Is treated as a partnership for federal iIncome tax purposes? If "Yes," complete Schedule R, Part VI 37 No
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, ines 11b and 19? Note.
All Form 990 filers are required to complete Schedule O 38 Yes

Form 990 (2016)



Form 990 (2016)

Page 5

Statements Regarding Other IRS Filings and Tax Compliance
Check If Schedule O contains a response or note to any line in this Part V .

la

2a

3a

4a

5a

9a

10

11

12a

13

14a

Yes No
Enter the number reported In Box 3 of Form 1096 Enter -0- If not applicable . . 1a
Enter the number of Forms W-2G included in line 1a Enter -0- If not applicable ib
Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) winnings to prize winners? P . 1c Yes
Enter the number of employees reported on Form W-3, Transmittal of Wage and
Tax Statements, filed for the calendar year ending with or within the year covered by
thisreturn .+ + « . 4 0 0w w a e e aaa 2a 6)
If at least one Is reported on line 2a, did the organization file all required federal employment tax returns? 2b Yes
Note.If the sum of lines 1a and 2a Is greater than 250, you may be required to e-file (see instructions)
Did the organization have unrelated business gross income of $1,000 or more during the year? 3a No
If “Yes,” has it filed a Form 990-T for this year?If "No” to line 3b, provide an explanation in Schedule O 3b
At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account In a foreign country (such as a bank account, securities account, or other financial account)?
4a No
If "Yes," enter the name of the foreign country #»
See instructions for filing requirements for FINCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR)
Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? 5a No
Did any taxable party notify the organization that it was or 1s a party to a prohibited tax shelter transaction? 5b No
If "Yes," to line 5a or 5b, did the organization file Form 8886-T?
5¢c
Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization 6a No
solicit any contributions that were not tax deductible as charitable contributions? .
If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts were
not tax deductible? e . 6b
Organizations that may receive deductible contributions under section 170(c).
Did the organization receive a payment In excess of $75 made partly as a contribution and partly for goods and services| 7a No
provided to the payor? e .
If "Yes," did the organization notify the donor of the value of the goods or services provided? 7b
Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required to file
Form 82827 7c No
If "Yes," indicate the number of Forms 8282 filed during the year . . . . | 7d |
Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract?
7e No
Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? 7f No
If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as
required? . e e 79
If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form
1098-C? . P 7h
Sponsoring organizations maintaining donor advised funds.
Did a donor advised fund maintained by the sponsoring organization have excess business holdings at any time during
the year? e . 8 N
o
Did the sponsoring organization make any taxable distributions under section 4966? 9a No
Did the sponsoring organization make a distribution to a donor, donor advisor, or related person? 9b No
Section 501(c)(7) organizations. Enter
Initiation fees and capital contributions included on Part VIII, hne 12 . . . 10a
Gross receipts, included on Form 990, Part VIII, line 12, for public use of club facilities | 10b
Section 501(c)(12) organizations. Enter
Gross Income from members or shareholders . . . . . . . . . 11a
Gross Income from other sources (Do not net amounts due or paid to other sources
against amounts due or received fromthem) . . . . . . . . . . 11b
Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10412 12a
If "Yes," enter the amount of tax-exempt interest received or accrued during the year b
12
Section 501(c)(29) qualified nonprofit health insurance issuers.
Is the organization licensed to Issue qualified health plans in more than one state?’Note. See the instructions for
additional information the organization must report on Schedule O 13a
Enter the amount of reserves the organization is required to maintain by the states in
which the organization is licensed to i1ssue qualified health plans . . . . 13b
Enter the amount of reservesonhand . . . . . . . . . . . . 13c
Did the organization receive any payments for indoor tanning services during the tax year? 14a No
If "Yes," has it filed a Form 720 to report these payments?If "No," provide an explanation in Schedule O . 14b

Form 990 (2016)
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m Governance, Management, and Disclosurefor each "Yes" response to lines 2 through 7b below, and for a "No" response to lines
8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O See instructions

Check If Schedule O contains a response or note to any line inthisPartVI . . . . . . . . .« .+« . .+« . .
Section A. Governing Body and Management
Yes No
1a Enter the number of voting members of the governing body at the end of the tax year 1a 7
If there are material differences in voting rights among members of the governing
body, or If the governing body delegated broad authority to an executive committee or
similar committee, explain in Schedule O
b Enter the number of voting members included in line 1a, above, who are independent
ib 7
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or key employee? . . . . . . & &+ 4 4w wwaaw 2 No
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision 3 No
of officers, directors or trustees, or key employees to a management company or other person?
4 Did the organization make any significant changes to Its governing documents since the prior Form 990 was filed?
PR . 4 No
5 Did the organization become aware during the year of a significant diversion of the organization’s assets? . 5 No
Did the organization have members or stockholders? . . . . . .+ . .+ .+ .+ .+ .« & .+ . . 6 No
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or more
members of the governing body? . . . . . . .+ .+« .+ .« .« .« . . P 7a No
b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or 7b No
persons other than the governing body? P
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by
the following
a Thegoverning body? . . . . .+« & o v 4 4w e e e e e e 8a | Yes
Each committee with authority to act on behalf of the governing body?> . . . . . . . . . . . . 8b Yes
9 Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the
organization’s mailing address? If "Yes," provide the names and addresses in Schedule O . . . . . . . 9 No
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)
Yes No
10a Did the organization have local chapters, branches, or affiliates> . . . . . . . . .+ .+ . . 10a No
b If "Yes," did the organization have written policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with the organization's exempt purposes? 10b
11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the
L ' e e E R CH
b Describe in Schedule O the process, If any, used by the organization to review this Form 990
12a Did the organization have a written conflict of interest policy? If "No," go to lne 13 . . . . . . . 12a| Yes
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to
conflicts? . . . . . . w h e e e e e e e 12b | Yes
c Did the organization regularly and consistently monitor and enforce compliance with the policy? If "Yes," describe in
Schedule O how thiswasdone . . . .+ .+ « « +« +« + « . e e e 12¢c | Yes
13 Did the organization have a written whistleblower policy? . . . . .+ .+ .+ + « « .+ .« .« . . 13 No
14 Did the organization have a written document retention and destruction policy? . . . . . . . . . 14 No
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEQ, Executive Director, or top management official . . . . . . . . . . . 15a| Yes
Other officers or key employees of the organization . . . . . . .+ .+ « + + « « .+ . . 15b | Yes
If "Yes" to line 15a or 15b, describe the process in Schedule O (see instructions)
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity duringtheyear? . . . . . + . . 4 v 4 4 4w e e e 16a No
b If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its participation
In Jjoint venture arrangements under applicable federal tax law, and take steps to safeguard the organization’s exempt
status with respect to such arrangements® . . . . . . . . . . . . 16b

Section C. Disclosure
17 List the States with which a copy of this Form 990 Is required to be filed»

NC

18 Section 6104 requires an organization to make its Form 1023 (or 1024 if applicable), 990, and 990-T (501(c)(3)s only)
avallable for public inspection Indicate how you made these available Check all that apply
] own website [ Another's website Upon request 1 other (explain in Schedule O)

19 Describe In Schedule O whether (and If so, how) the organization made I1ts governing documents, conflict of interest
policy, and financial statements available to the public during the tax year

20 State the name, address, and telephone number of the person who possesses the organization's books and records
»CYNTHIA MCQUEEN 3211 Bramer Drive Raleigh, NC 27604 (919) 697-6398

Form 990 (2016)
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Compensation of Officers, Directors,Trustees, Key Employees, Highest Compensated Employees,
and Independent Contractors

Check If Schedule O contains a response or note to any line inthisPart VIL . . . Ve e e . O
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed Report compensation for the calendar year ending with or within the organization’s tax

year
® List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount

of compensation Enter -0- in columns (D), (E), and (F) if no compensation was paid

® List all of the organization’s current key employees, If any See instructions for definition of "key employee "

@ List the organization’s five current highest compensated employees (other than an officer, director, trustee or key employee)
who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations

® List all of the organization’s former officers, key employees, or highest compensated employees who received more than $100,000
of reportable compensation from the organization and any related organizations

® List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations
List persons In the following order Individual trustees or directors, institutional trustees, officers, key employees, highest
compensated employees, and former such persons

Check this box If neither the organization nor any related organization compensated any current officer, director, or trustee

(A) (B) (<) (D) (E) (F)
Name and Title Average Position (do not check more Reportable Reportable Estimated
hours per than one box, unless person | compensation compensation | amount of other
week (list Is both an officer and a from the from related compensation
any hours director/trustee) organization organizations from the
for related o >~ o T (W- 2/1099- (W-2/1099- organization and
23| = | = |
organizations | = 7 | 3 § T 2&5 |2 MISC) MISC) related
below dotted | &= | 5 [T | (2% |3 organizations
line) Fels (T2 |Fal|®
2o | & o |E S
D o= o = L ]
T | 8 o= 3
P - ; =
o | = .E -
T | < T
b '-?'; e
b g 'ia‘
(=8
(1) PAM BANKS-LEE 200
............................................................................... X X
Chair
(2) CLAUDE LEE 100
............................................................................... X
Director
(3) BENNIE BAKER 100
............................................................................... X X
Vice Chair
(4) TYJUANNA LABENNETTE 100
............................................................................... X X
Treas/Sec
(5) JAMES MONTAGUE 100
............................................................................... X
Director
(6) DIANA POWELL 100
............................................................................... X
Director
(7) IYALIU MOSES 100
............................................................................... X
Director

Form 990 (2016)
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m Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

(A) (B) (©) (D) (E) (F)
Name and Title Average Position (do not check more Reportable Reportable Estimated
hours per than one box, unless person compensation compensation amount of other
week (list Is both an officer and a from the from related compensation
any hours director/trustee) organization (W- [ organizations (W- from the
for related pe— o> o T 2/1099-MISC) 2/1099-MISC) organization and
P IE I
organizations | 3 3 | 5 § T |23 |2 related
below dotted | %z |5 (2 |¢ |24 |3 organizations
line) Eexls |3 s |X
=5 | @ gl
Ehl R I L
= o o et 3
3 - -
& | = S
T = n
b f-;’; &
T .ia‘
=9
1b Sub-Total s e e e e >
c Total from continuation sheets to Part VII, SectionA . . . . »
d Total (add lines 1b and 1c) . »

2 Total number of individuals (including but not limited to those listed above) who received more than $100,000

of reportable compensation from the organization »

3 Did the organization list any former officer, director or trustee, key employee, or highest compensated employee on

line 1a? If "Yes," complete Schedule J for such individual .

4 For any individual listed on line 1a, I1s the sum of reportable compensation and other compensation from the

organization and related organizations greater than $150,000? If "Yes," complete Schedule J for such

individual .

5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for
services rendered to the organization?If "Yes, " complete Schedule J for such person

Yes No
3 No
4 No
5 No

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation
from the organization Report compensation for the calendar year ending with or within the organization’s tax year

A)

(
Name and business address

(B)

Description of services

(C)
Compensation

2 Total number of independent contractors (including but not imited to those listed above) who received more than $100,000 of

compensation from the organization »

Form 990 (2016)
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m Statement of Revenue

Check If Schedule O contains a

response or note to any line in this Part VIII

O

(A) (B) (<) (D)
Total revenue Related or Unrelated Revenue
exempt business excluded from
function revenue tax under sections
revenue 512-514
1a Federated campaigns | 1a |
n &
= g b Membership dues | 1b |
2 s
O e|c Fundraising events . | ic |
.3‘2: g d Related organizations | id |
(D = | e Government grants (contributions) | i1e | 5,006,580
; £
g U_7 f All other contributions, gifts, grants,
[=] and similar amounts not included
= - 1f
= o above
- =
= = | 9 Noncash contributions included
= O
- In lines la-1f $
=T
o <
O ® [ h Total.Add lines 1a-1f . » 5,006,580
1 Business Code
=
T |2a
1
>
& |,
3
S [
X d
c e
©
;c'a f All other program service revenue
& | gTotal.Add lines 2a-2f . »
3 Investment income (including dividends, interest, and other
similar amounts) »
4 Income from investment of tax-exempt bond proceeds »
5 Royalties »
(1) Real (1) Personal
6a Gross rents
b Less rental expenses
¢ Rental iIncome or
(loss)
d Net rental income or (loss) »
(1) Securities (1) Other
7a Gross amount
from sales of
assets other
than inventory
b Less costor
other basis and
sales expenses
€ Gain or (loss)
d Net gain or (loss) »
8a Gross Income from fundraising events
® (not including $ of
3 contributions reported on line 1c)
§ See Part IV, line 18 a
é’ bLess direct expenses b
; c Net income or (loss) from fundraising events . . »
£ |9a Gross income from gaming activities
O See Part IV, line 19
a
b Less direct expenses b
c Net income or (loss) from gaming activities . . »
10aGross sales of inventory, less
returns and allowances
a
b Less cost of goods sold b
¢ Net income or (loss) from sales of inventory . . »
Miscellaneous Revenue Business Code
11agther 900099 62,639 62,639
b Food Service 900099 8,619 8,619
c
d All other revenue
e Total. Add lines 11a-11d »
71,258
12 Total revenue. See Instructions >
5,077,838 71,258

Form 990 (2016)
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Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns All other organizations must complete column (A)

Check If Schedule O contains a response or note to an

line in this Part IX

O

Do not include amounts reported on lines 6b, (A) Pro ra(r:?)semce Mana érfllnt and (D)
7b, 8b, 9b, and 10b of Part VIII. Total expenses gxpenses gener?al expenses Fundraisingexpenses
1 Grants and other assistance to domestic organizations and
domestic governments See Part IV, line 21
2 Grants and other assistance to domestic individuals See Part
IV, line 22
3 Grants and other assistance to foreign organizations, foreign
governments, and foreign individuals See Part IV, line 15
and 16
4 Benefits paid to or for members
5 Compensation of current officers, directors, trustees, and
key employees
6 Compensation not included above, to disqualified persons (as
defined under section 4958(f)(1)) and persons described In
section 4958(c)(3)(B) PR
7 Other salaries and wages 244,850 244,850 0 0
8 Pension plan accruals and contributions (include section 401
(k) and 403(b) employer contributions)

9 Other employee benefits 5,987 5,987 0 0
10 Payroll taxes 20,019 20,019 0 0
11 Fees for services (non-employees)

a Management
b Legal
c Accounting
d Lobbying
e Professional fundraising services See Part IV, line 17
f Investment management fees
g Other (If ine 11g amount exceeds 10% of line 25, column
(A) amount, list line 11g expenses on Schedule O)
12 Advertising and promotion
13 Office expenses
14 Information technology
15 Royalties
16 Occupancy
17 Travel
18 Payments of travel or entertainment expenses for any
federal, state, or local public officials
19 Conferences, conventions, and meetings
20 Interest
21 Payments to affiliates
22 Depreciation, depletion, and amortization 40,541 27,959 12,582 0
23 Insurance
24 Other expenses Itemize expenses not covered above (List
miscellaneous expenses In line 24e If line 24e amount
exceeds 10% of line 25, column (A) amount, list line 24e
expenses on Schedule O )
a School Lunch Program 15,862 15,862 0 0
b Bank Fees 480 0 480 0
¢ Contracted Services 4,960,730 4,960,730 0 0
d
e All other expenses
25 Total functional expenses. Add lines 1 through 24e 5,288,469 5,275,407 13,062 0

26 Joint costs. Complete this line only If the organization
reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation

Check here » [ if following SOP 98-2 (ASC 958-720)

Form 990 (2016)
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m Balance Sheet

Page 11

Check If Schedule O contains a response or note to any line in this Part IX

O

(A) (B)
Beginning of year End of year
1 Cash-non-interest-bearing 241399 1 114,399
2 Savings and temporary cash investments 2
3 Pledges and grants receivable, net 3
4 Accounts recelvable, net 148,158| 4 130,850
5 Loans and other receivables from current and former officers, directors,
trustees, key employees, and highest compensated employees Complete Part 5
II of Schedule L
6 Loans and other receivables from other disqualified persons (as defined under
section 4958(f)(1)), persons described in section 4958(c)(3)(B), and
contributing employers and sponsoring organizations of section 501(c)(9) 6
voluntary employees' beneficiary organizations (see Instructions) Complete
19 Part IT of Schedule L
‘a,’ 7 Notes and loans recelvable, net 7
& Inventories for sale or use
< 9 Prepaid expenses and deferred charges 9
10a Land, buildings, and equipment cost or other
basis Complete Part VI of Schedule D 10a 416,742
b Less accumulated depreciation 10b 293,858 163,425| 10c 122,884
11 Investments—publicly traded securities 11
12 Investments—other securities See Part IV, line 11 12
13 Investments—program-related See Part IV, line 11 13
14 Intangible assets 14
15 Other assets See Part IV, line 11 15
16 Total assets.Add lines 1 through 15 (must equal line 34) 552,982 16 368,133
17 Accounts payable and accrued expenses 84,933 17 110,715
18 Grants payable 18
19 Deferred revenue 19
20 Tax-exempt bond labilities 20
» |21 Escrow or custodial account liability Complete Part IV of Schedule D 21
2 22 Loans and other payables to current and former officers, directors, trustees,
=
- key employees, highest compensated employees, and disqualified
~
3] persons Complete Part II of Schedule L 22
=23  secured mortgages and notes payable to unrelated third parties 23
24 Unsecured notes and loans payable to unrelated third parties 24
25  Other habilities (including federal iIncome tax, payables to related third parties, 25
and other habilities not included on lines 17-24)
Complete Part X of Schedule D
26 Total liabilities.Add lines 17 through 25 84,933| 26 110,715
q"‘) Organizations that follow SFAS 117 (ASC 958), check here » and
Q complete lines 27 through 29, and lines 33 and 34.
& | 27 Unrestricted net assets 304,624| 27 134,534
5 28 Temporarily restricted net assets 163,425| 28 122,884
T |29 Permanently restricted net assets 29
E Organizations that do not follow SFAS 117 (ASC 958),
5 check here » [ and complete lines 30 through 34.
«~ | 30 Capital stock or trust principal, or current funds . 30
§ 31 Paid-in or capital surplus, or land, building or equipment fund 31
é 32 Retained earnings, endowment, accumulated income, or other funds 32
@ |33 Total net assets or fund balances 468,049| 33 257,418
z 34 Total liabilities and net assets/fund balances 552,982 34 368,133

Form 990 (2016)
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m Reconcilliation of Net Assets

Page 12

Check If Schedule O contains a response or note to any line in this Part XI

O

O W NGO U h WNBR

10

Total revenue (must equal Part VIII, column (A), line 12) 1 5,077,838
Total expenses (must equal Part IX, column (A), line 25) 2 5,288,469
Revenue less expenses Subtract line 2 from line 1 3 -210,631
Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A)) 4 468,049
Net unrealized gains (losses) on investments 5
Donated services and use of facilities 6
Investment expenses 7
Prior period adjustments 8
Other changes In net assets or fund balances (explain in Schedule O) 9
Net assets or fund balances at end of year Combine lines 3 through 9 (must equal Part X, line 33, column (B))| 10 257,418

m Financial Statements and Reporting

Check If Schedule O contains a response or note to any line in this Part XII

2a

3a

Accounting method used to prepare the Form 990 O cash Accrual [ other

If the organization changed its method of accounting from a prior year or checked "Other," explain in
Schedule O

Were the organization’s financial statements compiled or reviewed by an independent accountant?
If 'Yes,” check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both

O Separate basis [ consolidated basis [ Both consolidated and separate basis

Were the organization’s financial statements audited by an independent accountant?
If 'Yes,” check a box below to indicate whether the financial statements for the year were audited on a separate basis,
consolidated basis, or both

Separate basis [ consolidated basis [ Both consolidated and separate basis

If "Yes," to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight
of the audit, review, or compilation of its financial statements and selection of an iIndependent accountant?

If the organization changed either its oversight process or selection process during the tax year, explain in Schedule O

As a result of a federal award, was the organization required to undergo an audit or audits as set forth in the Single
Audit Act and OMB Circular A-133?

If "Yes," did the organization undergo the required audit or audits? If the organization did not undergo the required
audit or audits, explain why in Schedule O and describe any steps taken to undergo such audits

Yes No
2a No
2b Yes
2c No
3a No
3b

Form 990 (2016)
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Form 990, Part III, Line 4a:
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lefile GRAPHIC print - DO NOT PROCESS | As Filed Data - | DLN: 93493317030527]

SCHEDULE A Public Charity Status and Public Support

OMB No 1545-0047

(Form 990 or Complete if the organization is a section 501(c)(3) organization or a section 2 0 1 6
990EZ)

Department of the Treasurs P Information about Schedule A (F_orm 990 or 990-EZ) and its instructions is at Open to P_Ub“C
Lutemal Revcnue Serc www.irs.qov/form990. Inspection

4947(a)(1) nonexempt charitable trust.

P Attach to Form 990 or Form 990-EZ.

Name of the organization
Northeast Raleigh Charter Academy

Employer identification number

56-2160665

m Reason for Public Charity Status (All organizations must complete this part.) See Instructions.
The organization Is not a private foundation because it 1s (For lines 1 through 12, check only one box )

1 [ A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

2 A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990 or 990-EZ))

3 [J Ahospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

4 [ A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital's
name, city, and state

5 [J An organization operated for the benefit of a college or university owned or operated by a governmental unit described in section 170
(b)(1)(A)(iv). (Complete Part II )

6 [ A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).

[0 Anorganization that normally receives a substantial part of its support from a governmental unit or from the general public described In
section 170(b)(1)(A)(vi). (Complete Part II )
[0 A community trust described in section 170(b)(1)(A)(vi) (Complete Part II )
[ An agricultural research organization described in 170(b)(1)(A)(ix) operated in conjunction with a land-grant college or university or a
non-land grant college of agriculture See Instructions Enter the name, city, and state of the college or university
10 [0 Anorganization that normally receives (1) more than 331/3% of its support from contributions, membership fees, and gross receipts
from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 331/3% of its support from gross
Investment income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June
30, 1975 See section 509(a)(2). (Complete Part III )
11 [0 Anorganization organized and operated exclusively to test for public safety See section 509(a)(4).
12 [J Anorganization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box
In lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g

a [0 Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving the supported
organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting organization You must
complete Part IV, Sections A and B.

b [0 Type IL A supporting organization supervised or controlled in connection with its supported organization(s), by having control or
management of the supporting organization vested in the same persons that control or manage the supported organization(s) You
must complete Part IV, Sections A and C.

c [0 Type III functionally integrated. A supporting organization operated in connection with, and functionally integrated with, its
supported organization(s) (see instructions) You must complete Part IV, Sections A, D, and E.

d [0 Type III non-functionally integrated. A supporting organization operated in connection with its supported organization(s) that is not
functionally integrated The organization generally must satisfy a distribution requirement and an attentiveness requirement (see
instructions) You must complete Part IV, Sections A and D, and Part V.

e [0 Check this box If the organization received a written determination from the IRS that it 1s a Type I, Type II, Type III functionally
Integrated, or Type III non-functionally integrated supporting organization

f  Enter the number of supported organizations

9  Provide the following information about the supported organization(s)

(i)Name of supported organization (i1)EIN (iii) Type of (iv) (v) (vi)
organization Is the organization listed in Amount of Amount of other
(described on lines your governing document? monetary support support (see
1- 10 above (see (see Instructions) Instructions)
Instructions))
Yes No
Total
For Paperwork Reduction Act Notice, see the Instructions for Cat No 11285F Schedule A (Form 990 or 990-EZ) 2016

Form 990 or 990-EZ.



Schedule A (Form 990 or 990-EZ) 2016 Page 2

IEETEM support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)
(Complete only If you checked the box on line 5, 7, 8, or 9 of Part I or If the organization failed to qualify under Part
III. If the organization fails to qualify under the tests listed below, please complete Part III.)

Section A. Public Support
(or ﬁscafifa“rd;;g‘gﬁf‘gng in) > (a)2012 (b)2013 (c)2014 (d)2015 (e)2016 (F)Total

1 Gifts, grants, contributions, and
membership fees received (Do not
include any "unusual grant ")

2 Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf

3 The value of services or facilities
furnished by a governmental unit to
the organization without charge

4 Total. Add lines 1 through 3

5 The portion of total contributions by
each person (other than a
governmental unit or publicly
supported organization) included on
line 1 that exceeds 2% of the amount
shown on line 11, column (f)

6 Public support. Subtract line 5 from

0
line 4
Section B. Total Support
Calendar year
(or fiscal year beginning in) P (a)2012 (b)2013 (c)2014 (d)2015 (e)2016 (f)Total
7 Amounts from line 4
8 Gross Income from interest,
dividends, payments received on 0
securities loans, rents, royalties and
income from similar sources
9 Net income from unrelated business
activities, whether or not the
business Is regularly carried on
10 Other income Do not include gain or
loss from the sale of capital assets
(Explain in Part VI )
11 Total support. Add lines 7 through
10
12 Gross receipts from related activities, etc (see instructions) | 12 |
13 First five years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,
checkthlsboxandstophere........................................PD
Section C. Computation of Public Support Percentage
14 Public support percentage for 2016 (line 6, column (f) divided by line 11, column (f)) 14 0 %
15 Public support percentage for 2015 Schedule A, Part II, line 14 15
16a 33 1/3% support test—20186. If the organization did not check the box on line 13, and line 14 1s 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization »
b 33 1/3% support test—2015. If the organization did not check a box on line 13 or 16a, and line 15 1s 33 1/3% or more, check this
box and stop here. The organization qualifies as a publicly supported organization » [

17a 10%-facts-and-circumstances test—2016. If the organization did not check a box on line 13, 16a, or 16b, and line 14
1s 10% or more, and If the organization meets the "facts-and-circumstances” test, check this box and stop here. Explain
In Part VI how the organization meets the "facts-and-circumstances" test The organization qualifies as a publicly supported

organization » [
b 10%-facts-and-circumstances test—2015. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line
15 1s 10% or more, and If the organization meets the "facts-and-circumstances” test, check this box and stop here.
Explain in Part VI how the organization meets the "facts-and-circumstances” test The organization qualifies as a publicly

supported organization | 4 |:|
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see
instructions » ]

Schedule A {Form 990 or 990-EZ) 2016



Schedule A (Form 990 or 990-EZ) 2016
.m Support Schedule for Organizations Described in Section 509(a)(2)

Page 3

(Complete only If you checked the box on line 10 of Part I or If the organization failed to qualify under Part II. If
the organization fails to qualify under the tests listed below, please complete Part II.)

Section A. Public Support

Calendar year
(or fiscal year beginning in) P
Gifts, grants, contributions, and
membership fees received (Do not
include any "unusual grants ")
Gross receipts from admissions,
merchandise sold or services
performed, or facilities furnished in
any activity that is related to the
organization's tax-exempt purpose

Gross receipts from activities that are
not an unrelated trade or business
under section 513

Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf

The value of services or facilities
furnished by a governmental unit to
the organization without charge
Total. Add lines 1 through 5

7a Amounts included on lines 1, 2, and

3 received from disqualified persons

b Amounts included on lines 2 and 3

received from other than disqualified
persons that exceed the greater of
$5,000 or 1% of the amount on line
13 for the year

c Add lines 7a and 7b

8

Public support. (Subtract line 7c
from line 6 )

(a)2012

(b)2013

(c)2014

(d)2015

(e)2016

(f)Total

Section B. Total Support

Calendar year
(or fiscal year beginning in) P

9 Amounts from line 6
10a Gross income from Interest,

dividends, payments received on
securities loans, rents, royalties and
Income from similar sources

b Unrelated business taxable income

(less section 511 taxes) from
businesses acquired after June 30,
1975

¢ Add lines 10a and 10b
11 Net income from unrelated business

activities not included in line 10b,
whether or not the business i1s
regularly carried on

12 Other income Do not include gain or

loss from the sale of capital assets
(Explain in Part VI )

13 Total support. (Add lines 9, 10c,

14

11, and 12)

(a)2012

(b)2013

(c)2014

(d)2015

(e)2016

(f)Total

First five years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

check this box and stop here

» [

Section C. Computation of Public Support Percentage

15
16

Public support percentage for 2016 (line 8, column (f) divided by line 13, column (f))
Public support percentage from 2015 Schedule A, Part III, line 15

15

0 %

16

Section D. Computation of Investment Income Percentage

17
18

Investment income percentage for 2016 (line 10c, column (f) divided by line 13, column (f))
Investment iIncome percentage from 2015 Schedule A, Part III, line 17

17

0 %

18

193 331/3% support tests—2016. If the organization did not check the box on line 14, and line 15 s more than 33 1/3%, and line 17 Is not

20

more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization

» [

b 33 1/3% support tests—2015. If the organization did not check a box on line 14 or line 19a, and line 16 1s more than 33 1/3% and line 18 1s

not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization

Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions

» ]
» [

Schedule A {(Form 990 or 990-EZ) 2016



Schedule A (Form 990 or 990-EZ) 2016

Im Supporting Organizations
(Complete only If you checked a box on line 12 of Part I If you checked 12a of Part I, complete Sections A and B If you checked 12b of
Part I, complete Sections A and C If you checked 12c of Part I, complete Sections A, D, and E If you checked 12d of Part I, complete

Page 4

Sections A and D, and complete Part V )

Section A. All Supporting Organizations

3a

4a

5a

9a

10a

Are all of the organization’s supported organizations listed by name in the organization’s governing documents?
If "No," describe in Part VI how the supported organizations are designated If designated by class or purpose,
describe the designation If historic and continuing relationship, explain

Did the organization have any supported organization that does not have an IRS determination of status under section 509
(@)(1) or (2)? If "Yes," explain in Part VI how the organization determined that the supported organization was described
in section 509(a)(1) or (2)

Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If "Yes," answer (b) and (c)
below

Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and satisfied
the public support tests under section 509(a)(2)? If "Yes," describe in Part VI when and how the organization made the
determination

Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B) purposes?
If "Yes," explain in Part VI what controls the organization put in place to ensure such use

Was any supported organization not organized in the United States ("foreign supported organization")? If "Yes” and if you
checked 12a or 12b in Part I, answer (b) and (c) below

Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign supported
organization? If "Yes,” describe in Part VI how the organization had such control and discretion despite being controlled or
supervised by or in connection with its supported organizations

Yes

3a

3b

3c

4b

Did the organization support any foreign supported organization that does not have an IRS determination under sections
501(c)(3) and 509(a)(1) or (2)? If "Yes,” explain in Part VI what controls the organization used to ensure that all support

to the foreign supported organization was used exclusively for section 170(c)(2)(B) purposes

4c

Did the organization add, substitute, or remove any supported organizations during the tax year? If "Yes,” answer (b) and
(c) below (if applicable) Also, provide detail in Part VI, including (1) the names and EIN numbers of the supported
organizations added, substituted, or removed, (1) the reasons for each such action, (i) the authority under the

organization’s organizing document authorizing such action, and (iv) how the action was accomplished (such as by

5a

amendment to the organizing document)

Type I or Type II only. Was any added or substituted supported organization part of a class already desighated in the
organization's organizing document?

5b

Substitutions only. Was the substitution the result of an event beyond the organization's control?

5c

Did the organization provide support (whether in the form of grants or the provision of services or facilities) to anyone other
than (1) its supported organizations, (i) individuals that are part of the charitable class benefited by one or more of its
supported organizations, or (i1) other supporting organizations that also support or benefit one or more of the filing

organization’s supported organizations? If "Yes,” provide detail in Part VI.

Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor (defined in
section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with regard to a

substantial contributor? If "Yes,” complete Part I of Schedule L (Form 990 or 990-EZ)

Did the organization make a loan to a disqualified person (as defined in section 4958) not described in line 7? If "Yes,”

complete Part I of Schedule L (Form 990 or 990-EZ)

Was the organization controlled directly or indirectly at any time during the tax year by one or more disqualified persons as
defined in section 4946 (other than foundation managers and organizations described in section 509(a)(1) or (2))? If "“Yes,”

provide detail in Part VI.

Did one or more disqualified persons (as defined in line 9a) hold a controlling interest in any entity in which the supporting

organization had an interest? If "Yes,” provide detail in Part VI,

9b

Did a disqualified person (as defined in line 9a) have an ownership interest In, or derive any personal benefit from, assets In

which the supporting organization also had an interest? If "Yes, ” provide detail in Part VI.

9c

Was the organization subject to the excess business holdings rules of section 4943 because of section 4943(f) (regarding
certain Type II supporting organizations, and all Type III non-functionally integrated supporting organizations)? If “Yes,”

answer line 10b below

10a

Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to determine whetherl

the organization had excess business holdings)

10b

Schedule A {Form 990 or 990-EZ) 2016
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Im Supporting Organizations (continued)

Page 5

11

Has the organization accepted a gift or contribution from any of the following persons?

A person who directly or indirectly controls, either alone or together with persons described in (b) and (c) below, the
governing body of a supported organization?

A family member of a person described in (a) above?

A 35% controlled entity of a person described in (a) or (b) above? If "Yes” to a, b, or ¢, provide detail in Part VI

Yes

11a

11b

11c

Section B. Type I Supporting Organizations

Did the directors, trustees, or membership of one or more supported organizations have the power to regularly appoint or
elect at least a majority of the organization’s directors or trustees at all times during the tax year? If "No,” describe in Part
VI how the supported organization(s) effectively operated, supervised, or controlled the organization’s activities If the
organization had more than one supported organization, describe how the powers to appoint and/or remove directors or
trustees were allocated among the supported organizations and what conditions or restrictions, if any, applied to such
powers during the tax year

Did the organization operate for the benefit of any supported organization other than the supported organization(s) that
operated, supervised, or controlled the supporting organization? If "Yes, ” explain in Part VI how providing such benefit
carried out the purposes of the supported organization(s) that operated, supervised or controlled the supporting
organization

Yes

Section C. Type IT Supporting Organizations

1

Were a majority of the organization’s directors or trustees during the tax year also a majority of the directors or trustees of
each of the organization’s supported organization(s)? If "No,” describe in Part VI how control or management of the
supporting organization was vested in the same persons that controlled or managed the supported organization(s)

Yes

Section D. All Type III Supporting Organizations

Did the organization provide to each of its supported organizations, by the last day of the fifth month of the organization’s
tax year, (1) a written notice describing the type and amount of support provided during the prior tax year, (1) a copy of the
Form 990 that was most recently filed as of the date of notification, and (111) copies of the organization’s governing
documents In effect on the date of notification, to the extent not previously provided?

Were any of the organization’s officers, directors, or trustees either (1) appointed or elected by the supported organization
(s) or (u1) serving on the governing body of a supported organization? If "No, " explain in Part VI how the organization
maintained a close and continuous working relationship with the supported organization(s)

By reason of the relationship described in (2), did the organization’s supported organizations have a significant voice in the
organization’s investment policies and in directing the use of the organization’s income or assets at all times during the tax
year? If "Yes," describe in Part VI the role the organization’s supported organizations played in this regard

Yes

S

ection E. Type III Functionally-Integrated Supporting Organizations

1

Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions)

a [] The organization satisfied the Activities Test Complete line 2 below

b [[J The organization is the parent of each of its supported organizations Complete line 3 below

€ [[] The organization supported a governmental entity Describe in Part VI how you supported a government entity (see instructions)

Activities Test Answer (a) and (b) below.

a Did substantially all of the organization’s activities during the tax year directly further the exempt purposes of the
supported organization(s) to which the organization was responsive? If "Yes,” then in Part VI identify those supported
organizations and explain how these activities directly furthered their exempt purposes, how the organization was
responsive to those supported organizations, and how the organization determined that these activities constituted
substantially all of its activities

b Did the activities described in (a) constitute activities that, but for the organization’s involvement, one or more of the
organization’s supported organization(s) would have been engaged In? If "Yes," explain in Part VI the reasons for the
organization’s position that its supported organization(s) would have engaged in these activities but for the organization’s
involvement

Parent of Supported Organizations Answer (a) and (b) below.

a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or trustees of each of
the supported organizations? Provide details in Part VI.

b Did the organization exercise a substantial degree of direction over the policies, programs and activities of each of its
supported organizations? If "Yes,"” describe in Part VI. the role played by the organization in this regard

Yes

2a

2b

3a

3b

Schedule A {(Form 990 or 990-EZ) 2016
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lm Type III Non-Functionally Integrated 509(a)(3) Supporting Organizations

Page 6

1

Check here If the organization satisfied the Integral Part Test as a qualifying trust on Nov 20, 1970 See instructions. All other
Type III non-functionally integrated supporting organizations must complete Sections A through E

SO N b W NR

~N

Section A - Adjusted Net Income

Net short-term capital gain
Recoveries of prior-year distributions
Other gross iIncome (see Instructions)
Add lines 1 through 3

Depreciation and depletion

Portion of operating expenses paid or incurred for production or collection of gross
Income or for management, conservation, or maintenance of property held for
production of income (see Instructions)

Other expenses (see Instructions)

Adjusted Net Income (subtract lines 5, 6 and 7 from line 4)

(A) Prior Year

(B) Current Year
{optional)

| bh|WIN|=

~N

oD o n T o

iy

W N O

Section B - Minimum Asset Amount

Aggregate fair market value of all non-exempt-use assets (see instructions for short
tax year or assets held for part of year)

Average monthly value of securities

Average monthly cash balances

Fair market value of other non-exempt-use assets
Total (add lines 1a, 1b, and 1c)

Discount claimed for blockage or other factors
(explain in detail in Part VI)

Acquisition indebtedness applicable to non-exempt use assets
Subtract line 2 from line 1d

Cash deemed held for exempt use Enter 1-1/2% of line 3 (for greater amount, see
Instructions)

Net value of non-exempt-use assets (subtract line 4 from line 3)
Multiply line 5 by 035
Recoveries of prior-year distributions

Minimum Asset Amount (add line 7 to line 6)

(A) Prior Year

(B) Current Year
{optional)

1a

1ib

1c

id

N

W

NG| b

SO N b W N

~N

Section C - Distributable Amount

Adjusted net income for prior year (from Section A, line 8, Column A)
Enter 85% of line 1

Minimum asset amount for prior year (from Section B, line 8, Column A)
Enter greater of line 2 or line 3

Income tax imposed In prior year

Distributable Amount. Subtract line 5 from line 4, unless subject to emergency
temporary reduction (see Instructions)

Current Year

aln|bh| W|IN|=

[[] Check here if the current year Is the organization's first as a non-functionally-integrated Type III supporting organization (see

Instructions)

Schedule A (Form 990 or 990-FE7Z) 2016
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Page 7

S

ection D - Distributions

Current Year

1 Amounts paid to supported organizations to accomplish exempt purposes

2 Amounts paid to perform activity that directly furthers exempt purposes of supported organizations, In

excess of Income from activity

Administrative expenses paid to accomplish exempt purposes of supported organizations

Amounts paid to acquire exempt-use assets

Qualified set-aside amounts (prior IRS approval required)

Other distributions (describe in Part VI) See instructions

Total annual distributions. Add lines 1 through 6

3
4
5
6
7
8

detalls In Part VI) See instructions

Distributions to attentive supported organizations to which the organization Is responsive (provide

9 Distributable amount for 2016 from Section C, line 6

10 Line 8 amount divided by Line 9 amount

Section E - Distribution Allocations (see
instructions)

(i)

Excess Distributions

(ii) (iit)
Underdistributions Distributable
Pre-2016 Amount for 2016

1 Distributable amount for 2016 from Section C, line

6

2 Underdistributions, If any, for years prior to 2016

(reasonable cause required--see Instructions)

3 Excess distributions carryover, If any, to 2016

b

c From 2013.

d From 2014,

e From 2015.

f Total of lines 3a through e

g Applied to underdistributions of prior years

h Applied to 2016 distributable amount

i Carryover from 2011 not applied (see
instructions)

j Remainder Subtract ines 3g, 3h, and 31 from 3f

4

Distributions for 2016 from Section D, line 7
$

a Applied to underdistributions of prior years

b Applied to 2016 distributable amount

c Remainder Subtract lines 4a and 4b from 4

5

Remaining underdistributions for years prior to
2016, If any Subtract lines 3g and 4a from line 2
(if amount greater than zero, see Instructions)

Remaining underdistributions for 2016 Subtract
lines 3h and 4b from line 1 (if amount greater than
zero, see Instructions)

7 Excess distributions carryover to 2017. Add lines

3j and 4c

8 Breakdown of line 7

b Excess from 2013.

c Excess from 2014,

d Excess from 2015.

e Excess from 2016.

Schedule A (Form 990 or 990-EZ) (2016)



Schedule A (Form 990 or 990-EZ) 2016

Im Supplemental Information.
Provide the explanations required by Part II, ine 10; Part II, ine 17a or 17b; Part III, ine 12; Part IV, Section A,
lines 1, 2, 3b, 3¢, 4b, 4c, 5a, 6, 9a, 9b, 9¢, 11a, 11b, and 11c; Part IV, Section B, lines 1 and 2; Part IV, Section C,
line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines 1c, 2a, 2b, 3a and 3b; Part V, line 1; Part V,

Section B, line 1le; Part V Section D, lines 5, 6, and 8; and Part V, Section E, lines 2, 5, and 6. Also complete this
part for any additional information. (See instructions).
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. . OMB No 1545-0047
gfrt'lﬁg)”'-'f D Supplemental Financial Statements
» Complete if the organization answered "Yes," on Form 990, 2 0 1 6

Part IV, line 6, 7, 8,9, 10, 11a, 11b, 11c, 11d, 11e, 11f, 12a, or 12b.

Department of the Treasury » Attach to Form 990. Open to Public
Internal Revenue Service | Information about Schedule D (Form 990) and its instructions is at www.irs.gov/form990. Inspection

Name of the organization Employer identification number
Northeast Raleigh Charter Academy

56-2160665

.m Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.
Complete If the organization answered "Yes" on Form 990, Part IV, line 6.

(a) Donor advised funds (b)Funds and other accounts
1 Total number at end of year
2 Aggregate value of contributions to (during
year)
3 Aggregate value of grants from (during year)
Aggregate value at end of year

Did the organization inform all donors and donor advisors in writing that the assets held in donor advised
funds are the organization's property, subject to the organization's exclusive legal control? O vYes O Ne

6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be
used only for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose
conferring iImpermissible private benefit? O ves O No

m Conservation Easements. Complete If the organization answered "Yes" on Form 990, Part IV, line 7.

1 Purpose(s) of conservation easements held by the organization (check all that apply)

] Preservation of land for public use (e g, recreation or education) 1  Preservation of an historically important land area
O] Protection of natural habitat ] Preservation of a certified historic structure
] Preservation of open space

2 Complete lines 2a through 2d If the organization held a qualified conservation contribution in the form of a conservation

easement on the last day of the tax year Held at the End of the Year
a Total number of conservation easements 2a
b Total acreage restricted by conservation easements 2b
¢ Number of conservation easements on a certified historic structure included In (a) 2c
d Number of conservation easements included in (c) acquired after 8/17/06, and not on a historic 2d

structure listed in the National Register

3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the
tax year &

Number of states where property subject to conservation easement Is located »

Does the organization have a written policy regarding the periodic monitoring, inspection, handling of violations,
and enforcement of the conservation easements it holds? [ Yes O Ne

6 Staff and volunteer hours devoted to monitoring, inspecting, handling of violations, and enforcing conservation easements during the year
»

7 Amount of expenses incurred In monitoring, inspecting, handling of violations, and enforcing conservation easements during the year
L g

8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)(1)
and section 170(h)(4)(B)(1)? O ves O No

9 In Part XIII, describe how the organization reports conservation easements In its revenue and expense statement, and
balance sheet, and include, If applicable, the text of the footnote to the organization’s financial statements that describes
the organization’s accounting for conservation easements

Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete If the organization answered "Yes" on Form 990, Part IV, line 8.
1a If the organization elected, as permitted under SFAS 116 (ASC 958), not to report In its revenue statement and balance sheet works of

art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service,
provide, in Part XIII, the text of the footnote to its financial statements that describes these items

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report In its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the
following amounts relating to these items

(i) Revenue included on Form 990, Part VIII, line 1 >3

(ii)Assets included in Form 990, Part X >3

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide the
following amounts required to be reported under SFAS 116 (ASC 958) relating to these items

a Revenue included on Form 990, Part VIII, line 1 >3

b Assets included in Form 990, Part X » s
For Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat No 52283D Schedule D (Form 990) 2016




Schedule D (Form 990) 2016 Page 2
m Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its collection
items (check all that apply)

a [ Ppublic exhibition d O woanor exchange programs

e
O scholarly research L1 other

c
|:| Preservation for future generations

4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose In

Part XIII
5 During the year, did the organization solicit or receive donations of art, historical treasures or other similar
assets to be sold to raise funds rather than to be maintained as part of the organization’s collection? O ves O No

IEEIE Escrow and Custodial Arrangements.
Complete If the organization answered "Yes" on Form 990, Part IV, line 9, or reported an amount on Form 990, Part

X, hne 21.
1a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not
included on Form 990, Part X? |:| Yes |:| No

b If "Yes," explain the arrangement in Part XIII and complete the following table Amount

C  Beginning balance 1c

d  Additions during the year id

€ Distributions during the year le

f  Ending balance 1f
2a Did the organization include an amount on Form 990, Part X, line 21, for escrow or custodial account liability? O ves O No

b "Yes," explain the arrangement in Part XIII Check here If the explanation has been provided inPart XIII . . . . . . . . D
m Endowment Funds. Complete If the organization answered "Yes" on Form 990, Part IV, line 10.

{a)Current year {b)Prior year {c)Two years back | (d)Three years back | (e)Four years back

1a Beginning of year balance

b Contributions

Net investment earnings, gains, and losses

c
d Grants or scholarships
e

Other expenditures for facilities
and programs

-

Administrative expenses

g End of year balance

2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as
Board designated or quasi-endowment »
b Permanent endowment »
¢ Temporarily restricted endowment »

The percentages on lines 2a, 2b, and 2c should equal 100%
3a Are there endowment funds not in the possession of the organization that are held and administered for the

organization by Yes | No
(i) unrelated organizations . . . . . .« 4 4w x e aw e 3a(i)
(ii) related organizations . . . . . . . & 4 4 0w e w e 3a(ii)

b If "Yes" on 3a(u), are the related organizations listed as required on ScheduleR? . . . . . . . . . 3b

4 Describe in Part XIII the intended uses of the organization's endowment funds

m Land, Buildings, and Equipment.
Complete If the organization answered 'Yes' on Form 990, Part IV, line 11a. See Form 990, Part X, line 10.

Description of property {a) Cost or other basis (b)Cost or other basis (other) {c)Accumulated depreciation {d)Book value
(investment)
1la Land
b Buildings
c Leasehold improvements 149,891 65,544 84,347
d Equipment . . . 266,851 228,314 38,537
e Other .
Total. Add lines 1a through 1e (Column (d) must equal Form 990, Part X, column (B), Iine 10(c) ) . . » 122,884

Schedule D (Form 990) 2016
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m Investments—Other Securities. Complete If the organization answered 'Yes' on Form 990, Part IV, line 11b.

See Form 990, Part X, line 12.

(a) Description of security or category
(including name of security)

(b)Book
value

(c)Method of valuation
Cost or end-of-year market value

(1)Financial derivatives
(2)Closely-held equity interests
(3)Other

Total. (Column (b) must equal Form 990, Part X, col (B) line 12 )

»

W Investments—Program Related. Complete If the organization answered 'Yes' on Form 990, Part IV, line 11c.

See Form 990, Part X, line 13.

(a) Description of investment

(b) Book value

(c) Method of valuation
Cost or end-of-year market value

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

Total. (Column (b} must equal Form 990, Part X, col (B) line 13 )

»

m Other Assets. Complete If the organization answered 'Yes' on Form 990, Part IV, line 11d See Form 990, Part X, line 15

(a) Description

(b) Book value

Total. (Column (b) must equal Form 990, Part X, col (B) line 15 )

»

Other Liabilities. Complete If the organization answered 'Yes' on Form 990, Part IV, line 11e or 11f.

See Form 990, Part X, line 25.

1. (a) Description of liability

(b) Book value

(1) Federal income taxes

Total. (Column (b} must equal Form 990, Part X, col (B) line 25 )

d

2. Liability for uncertain tax positions In Part XIII, provide the text of the footnote to the organization's financial statements that reports the
organization's hability for uncertain tax positions under FIN 48 (ASC 740) Check here If the text of the footnote has been provided in Part XIII O

Schedule D (Form 990) 2016
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m Reconciliation of Revenue per Audited Financial Statements With Revenue per Return
Complete If the organization answered 'Yes' on Form 990, Part IV, line 12a.
1 Total revenue, gains, and other support per audited financial statements 1 5,077,838
2 Amounts included on line 1 but not on Form 990, Part VIII, line 12
a Net unrealized gains (losses) on investments . . . . 2a
b Donated services and use of facilittes . . . . . . . . . 2b
c Recoveries of prioryeargrants . . . . . .« .+ o« . . . 2c
d Other (Describe inPart XIII) . . . .« + + &« + + & & 2d
e Add lines 2a through 2d 2e
3 Subtract line 2e from line 1 3 5,077,838
Amounts included on Form 990, Part VIII, ine 12, but not on line 1
a Investment expenses not included on Form 990, Part VIII, line 7b . da
Other (Describe inPart XIII) . . . .« .+ + & « + & . 4b
¢ Addlines 4a and 4b . 4c
5 Total revenue Add lines 3 and 4c. (This must equal Form 990, Part I, line 12 ) . 5 5,077,838
m Reconciliation of Expenses per Audited Financial Statements With Expenses per Return.
Complete If the organization answered 'Yes' on Form 990, Part IV, line 12a.
1 Total expenses and losses per audited financial statements 1 5,288,469
2 Amounts included on line 1 but not on Form 990, Part IX, line 25
a Donated services and use of facilities . . . . . . . . . 2a
b Prior year adjustments . . . . . . . . . . . . 2b
¢ Otherlosses . . . . .+ « . . 0 0 a4 . 2c
d Other (Describe inPart XIII) . . . .« + + &« + + & & 2d
e Add lines 2a through 2d 2e
3 Subtract line 2e from line 1 3 5,288,469
Amounts included on Form 990, Part IX, line 25, but not on line 1:
a Investment expenses not included on Form 990, Part VIII, ine 7b . . da
Other (Describe inPart XIII) . . . .« + « & « + & & 4b
¢ Addlines 4a and 4b . 4c
5 Total expenses Add lines 3 and 4c. (This must equal Form 990, Part I, line 18 ) 5 5,288,469

IEELXsiE]  supplemental Information

Provide the descriptions required for Part II, lines 3, 5, and 9, Part III, lines 1a and 4, Part IV, lines 1b and 2b,

Part V, line 4, Part X, line 2, Part XI, lines 2d and 4b, and Part XII, lines 2d and 4b Also complete this part to provide any additional information

| Return Reference Explanation

Schedule D (Form 990) 2015
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Supplemental Information (continued)
Return Reference Explanation

Schedule D (Form 990) 2016
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SCHEDULE E OMB No 1545-0047

(Form 990 or 990- SChOOIS

EZ) »Complete If the organization answered "Yes" on Form 990, 2 0 1 6
Part IV, line 13, or Form 990-EZ, Part VI, line 48.

» Attach to Form 990 or Form 990-EZ.

Open to Public
Department of the Treasun » Information about Schedule E (Form 990 or 990-EZ) and its instructions is at www.rrs.gov/form990. Inspection

Namel &k theiotgamezation Employer identification number
Northeast Raleigh Charter Academy

56-2160665
YES | NO
1 Does the organization have a racially nondiscriminatory policy toward students by statement in its charter, bylaws,
other governing instrument, or in a resolution of its governing body? 1 Yes
2 Does the organization include a statement of its racially nondiscriminatory policy toward students in all its
brochures, catalogues, and other written communications with the public dealing with student admissions,
programs, and scholarships? 2 Yes
3 Has the organization publicized its racially nondiscriminatory policy through newspaper or broadcast media during
the period of solicitation for students, or during the registration period If it has no solicitation program, in a way
that makes the policy known to all parts of the general community It serves? If "Yes," please describe If "No,"
please explain If you need more space use Part II 3 Yes
4 Does the organization maintain the following?
a Records Indicating the racial composition of the student body, faculty, and administrative staff? 4a | Yes
b Records documenting that scholarships and other financial assistance are awarded on a racially nondiscriminatory
basis? 4b | Yes
€ Coples of all catalogues, brochures, announcements, and other written communications to the public dealing
with student admissions, programs, and scholarships? 4c | Yes
d Copies of all material used by the organization or on its behalf to solicit contributions? 4d | Yes
If you answered "No" to any of the above, please explain If you need more space, use Part II
5 Does the organization discriminate by race in any way with respect to
a Students' rights or privileges? 5a No
b Admissions policies? 5b No
¢ Employment of faculty or administrative staff? 5c No
d Scholarships or other financial assistance? 5d No
e Educational policies? 5e No
f Use of facilities? 5f No
g Athletic programs? 5g No
h Other extracurricular activities? 5h No
If you answered "Yes" to any of the above, please explain If you need more space, use Part II
6a Does the organization receive any financial aid or assistance from a governmental agency? 6a | Yes
b Has the organization's right to such aid ever been revoked or suspended? 6b No
If you answered "Yes" to either line 6a or line 6b, explain on Part II
7 Does the organization certify that it has complied with the applicable requirements of sections 4 01 through 4 05
of Rev Proc 75-50, 1975-2 C B 587, covering racial nondiscrimination? If "No," explain on Part II 7 Yes

Paperwork Reduction Act Notice, see the Instructions for Form 990 or Form 990-EZ. Cat No 50085D Schedule E (Form 990 or 990-EZ) (2016)



Schedule E (Form 990 or 990EZ) (2016) Page 2

m Supplemental Information.Provide the explanations required by Part I, lines 3, 4d, 5h, 6b, and 7, as applicable Also provide
any other additional information (see instructions)

Return Reference Explanation

Line 3 THE POLICY IS INCLUDED IN ALL PRINT MATERIAL, INCLUDING ANY
NEWSPAPER ADVERTISEMENTS EXPLANATION PROVIDED ON PAGE 1

Line 6b FEDERAL GRANTS AS AWARDED ANNUALLY

Schedule E {(Form 990 or 990-FZ7) (2016)
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SCHEDULE G Supplemental Information Regarding OMB No 1545-0047

(Form 990 or 990-EZ)

Department of the Treasun P> Attach to Form 990 or Form 990-EZ.

Fundraising or Gaming Activities 2016

Complete If the organization answered "Yes" on Form 990, Part IV, lines 17, 18, or 19, or if the
organization entered more than $15,000 on Form 990-EZ, line 6a

Open to Public
Internal Revenue Senvice P> Information about Schedule G (Form 990 or 990-EZ) and its instructions is at www irs gov/form990. Inspection

Name of the organization Employer identification number
Northeast Raleigh Charter Academy

56-2160665

IEEXEN Fundraising Activities.Complete If the organization answered "Yes" on Form 990, Part IV, line 17.

Form 990-EZ filers are not required to complete this part.

1 Indicate whether the organization raised funds through any of the following activities Check all that apply
a [ Mail solicitations e [ Solicitation of non-government grants
b [ Internet and email solicitations f [ Solicitation of government grants
¢ [ Phone solicitations g [ Special fundraising events
d [ In-person solicitations
2a Did the organization have a written or oral agreement with any individual (including officers, directors, trustees
or key employees listed in Form 990, Part VII) or entity in connection with professional fundraising services? Cves [1No
p If "Yes," list the ten highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser is
to be compensated at least $5,000 by the organization
(i) Name and address of (i) Activity (iii) Did (iv) Gross receipts (v) Amount paid to (vi) Amount paid to
individual fundraiser have from activity (or retained by) (or retained by)
or entity (fundraiser) custody or fundraiser listed in organization
control of col (i)
contributions?
Yes No
1
2
3
4
5
6
7
8
9
10
Total | 4

3 List all states in which the organization Is registered or licensed to solicit contributions or has been notified it is exempt from registration or

licensing

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Cat No 50083H Schedule G (Form 990 or 990-EZ) 2016



Schedule G (Form 990 or 990-EZ) 2016 Page 2

m Fundraising Events. Complete If the organization answered "Yes" on Form 990, Part IV, line 18, or reported more
than $15,000 of fundraising event contributions and gross income on Form 990-EZ, lines 1 and 6b. List events with
gross receipts greater than $5,000.

(a)Event #1 (b) Event #2 (c)Other events (d)
Total events
Vehicle Sales (add col (a) through
(event type) (event type) (total number) col (c))
L
=
&
=
D
04
1 Gross receipts .
2 less Contributions .
3 Gross Income (line 1 minus
line 2)
4 Cash prizes
5 Noncash prizes
@
@ 6 Rent/facility costs
Y
Ig- 7 Food and beverages
8
g Entertainment
5 9 Other direct expenses
10 Direct expense summary Add lines 4 through 9 in column (d) . . . . . . . . . . | 4
11 Net iIncome summary Subtract line 10 from line 3, column (d) . . . . . . . . . .
Gaming. Complete If the organization answered "Yes" on Form 990, Part IV, line 19, or reported more than $15,000
on Form 990-EZ, line 6a.
Q
- (b) Pull tabs/Instant (d) Total gaming (add
5 (a) Bingo bingo/progressive bingo (¢) Other gaming col (@) through col (c))
>
&
1 Gross revenue .
7
b 2 Cash prizes
o
d
3 Noncash prizes
)
g 4 Rent/facility costs
e
5 Other direct expenses
L] Yes .. % L] Yes ... %. |0 Yes .. .- %
6 Volunteerlabor . . . . O nNo [0 No [0 No
7 Direct expense summary Add lines 2 through 5 in column (d) . . . . . . . . . . | 4
8 Net gaming iIncome summary Subtract line 7 from line 1, column (d). . . . . . . . . »

9 Enter the state(s) in which the organization conducts gaming activities

a Is the organization licensed to conduct gaming activities in each of these states? [Ives [No

If "No," explain

10a Were any of the organization's gaming licenses revoked, suspended or terminated during the tax year? Oves [nNo

b If "Yes," explain

Schedule G (Form 990 or 990-EZ) 2016



Schedule G (Form 990 or 990-EZ) 2016 Page 3

11 Does the organization conduct gaming activities with nonmembers? Oves [nNo
12 Is the organization a grantor, beneficiary or trustee of a trust or a member of a partnership or other entity
formed to administer charitable gaming? Oves [nNo
13  Indicate the percentage of gaming activity conducted In
a The organization's facility 13a %
An outside facility 13b %

14  Enter the name and address of the person who prepares the organization's gaming/special events books and records

Name P>
Address P
15a Does the organization have a contract with a third party from whom the organization receives gaming
revenue? |:|Yes DNO
b If "Yes," enter the amount of gaming revenue received by the organization P $ and the

amount of gaming revenue retained by the third party » $

C If "Yes," enter name and address of the third party

Name P

Address P

16 Gaming manager information

Name P
Gaming manager compensation » $

Description of services provided P

O Director/officer O Employee O Independent contractor

17  Mandatory distributions
a Is the organization required under state law to make charitable distributions from the gaming proceeds to
retain the state gaming license? Oves o
b Enter the amount of distributions required under state law distributed to other exempt organizations or spent
in the organization's own exempt activities during the tax year®» $
m Supplemental Information. Provide the explanations required by Part I, line 2b, columns (1) and (v); and Part

III, ines 9, 9b, 10b, 15b, 15¢, 16, and 17b, as applicable. Also complete this part to provide any additional
information (see instructions).

Return Reference Explanation

Schedule G (Form 990 or 990-EZ) 2016
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SCHEDULE O
(Form 990 or 990-

EZ)

Department of the Treasun

L

Supplemental Information to Form 990 or 990-EZ

Complete to provide information for responses to specific questions on 2 1
Form 990 or 990-EZ or to provide any additional information.

» Attach to Form 990 or 990-EZ.

» Information about Schedule O (Form 990 or 990-EZ) and its instructions is at Open to Public
Inspection

www.irs.gov/form990.

OMB No 1545-0047

Name of the organization

Northeast Raleigh Charter Academy

Employer identification number

56-2160665

990 Schedule O, Supplemental Information

Return
Reference

Explanation

Pt VI, Line
15b

Compared to other charter schools and If budget can work




990 Schedule O, Supplemental Information

Return
Reference

Explanation

Pt VI, Line
11b

The Executive Director and Board review prior to filing




990 Schedule O, Supplemental Information

Return
Reference

Explanation

Pt VI, Line
12¢

Board members sign Conflict of Interest annually




990 Schedule O, Supplemental Information

Return
Reference

Explanation

Pt VI, Line
15a

Compared to other charter schools and If budget can work




Appendix A — Evidence of Parent/Community Support



RISE Academy

APPENDIX A
EVIDENCE OF PARENT/COMMUNITY SUPPORT
The governing board of RISE Academy conducted a survey that received 284 responses, well over
the projected ADM of the school in its first year. The results were extremely positive and indicate that a

school in this area is desired and needed.

Survey Responses
(Total Survey Responses 284)

Survey Questions Responses

1. Please name which North Carolina Wake: 252

County you reside in. (89%)
Johnston:
32 (11%)

2. Please identify whether you are a parent Yes: 212 No:72 Maybe: 0
of a child/children who will be in grade (75%) (25%

K-8 in the 2020-2021 school year. )

3. Do you believe that a new public charter Yes: 278 No: 0 Maybe: 6
school would help expand choices (98%) (2%)
parents have to seek a high-quality
education for their child(ren)?

4. Please indicate whether you would Yes: 284 No: 0 Maybe: 0
support opening a new public charter (100%)
school in your area starting in 2020-2021
school year?

5. Please indicate whether you would Yes: 251 No: 0 Maybe: 33
consider sending your school age (88%) (12%)
child(ren) to a new, tuition free public
charter school near you.




RISE Academy Charter School Survey

. Please name which North Carolina County you reside in.

. Please identify whether you are a parent of a child/children who will be in

grade K-8 in the 2021-2022 school year.

. Do you believe that a new public charter school would help expand choices

parents have to seek a high-quality education for their child(ren)?

__ Maybe

. Please indicate whether you would support opening a new public charter

school in your area starting in the 2021-2022 school year?

__ Maybe

. Please indicate whether you would consider sending your school age
child(ren) to a new, tuition free public charter school near you.
___Yes

No

__ Maybe
. Please provide your contact information.

a. Name:

b. Email:

c. Phone:




Appendix B — Curriculum Outline for Each Grade Band



RISE ACADEMY

SCOPE AND SEQUENCE

Coursel!

Kindergarten

First Grade

Second Grade

Third Grade

Fourth Grade

Fifth Grade

Arts

English/Language

-Reading/Literature
-Informational Text
-Foundational Skills
-Writing

-Speaking & Listening
-Language
-Complexity Challenge

Reading/Literature
-Informational Text
-Foundational Skills
-Writing

-Speaking & Listening
-Language
-Complexity Challenge

Reading/Literature
-Informational Text
-Foundational Skills
-Writing

-Speaking & Listening
-Language
-Complexity Challenge

Reading/Literature
-Informational Text
-Foundational Skills
-Writing

-Speaking & Listening
-Language
-Complexity Challenge

Reading/Literature
-Informational Text
-Foundational Skills
-Writing

-Speaking & Listening
-Language
-Complexity Challenge

Reading/Literature
-Informational Text
-Foundational Skills
-Writing

-Speaking & Listening
-Language
-Complexity Challenge

Mathematics

-Introduction
-Counting &
Cardinality
-Operations &
Algebraic Thinking
-Number & Operations
in Base Ten
-Measurement & Data
-Geometry

-Introduction
-Operations &
Algebraic Thinking
-Number & Operations
in Base Ten
-Measurement & Data
-Geometry

-Introduction
-Operations &
Algebraic Thinking
-Number & Operations
in Base Ten
-Measurement & Data
-Geometry

-Introduction
-Operations &
Algebraic Thinking
-Number & Operations
in Base Ten

-Number & Operations/
Fractions
-Measurement & Data
-Geometry

-Introduction
-Operations &
Algebraic Thinking
-Number & Operations
in Base Ten

-Number &
Operations/Fractions
-Measurement & Data
-Geometry

-Introduction
-Operations &
Algebraic Thinking
-Number & Operations
in Base Ten

-Number &
Operations/Fractions
-Measurement & Data
-Geometry

Choices

-North Carolina
Government
-NC Constitution

Science -Motion -Forces -Sound and Vibration -Speed & Motion -Magnetism -Force & Motion
-Physical Properties -Earth -States of Matter -States of Matter -Electricity -Matter & Energy
-Observable Patterns -Moon -Weather -Energy -Properties of Matter -Temperature
-Comparison -Sun -Animal Life Cycles -Solar System -Energy -Weather
-Structure -Planets -Variation -Earth’s Surface -Earth Study -Systems of Organisms
-Growth Living Things -Human Body -Environment -Plant & Animal
-Plants -Food Chains Interdependence
-Human Body
Social Studies -Change -Societal Change -History -History -North Carolina History | -U.S. History
-Geography -Geography -Human Interaction -Change -North Carolina -Founding Fathers
-Humans & -Humans & Local -Economic Concepts -Geography Themes Landmarks -U.S. Economy
Environment Communities -Governments -Market Economy -North Carolina -Global Economy
-Economic Concepts -Economic Concepts -U.S. Constitution -Entrepreneurship Progress -United Nations
-Citizenship -Law & Authority -Citizenship -Local Government -Market Economy in
-Diversity -Culture -Democracy North Carolina
-Diversity -Economics & Personal

! The Integrated K-8 Arts Integration & STEAM Curriculum Supplement is used by Teachers to supplement this scope and sequence.

Page 1 of 2




RISE ACADEMY

SCOPE AND SEQUENCE

Information
Technology

-Information uses
-Information Sources
-Enjoyment vs.
Information
-Technology Tools
-Technology Skills
-Research

-Ethical Issues

-Useful Info Sources
-Information Quality
-Technology Tools
-Technology Skills
-Research Process
-Safety & Ethics

-Information Sources
-Information Purposes
-Technology Tools &
Skills

-Research Process
-Safety, Ethics &
Responsible Use

-Sources of Information
-Research Strategies
-Technology Tools &
Skills

-Collaboration

-Safety, Ethics &
Responsible Use

-Information Sources
-Research Strategies
-Technology Tools &
Skills

-Research Process
-Safety, Ethics &
Responsible Use

-Information Sources
-Research Strategies
-Technology Tools &
Skills

-Collaboration
-Safety, Ethics &
Responsible Use

Arts Education

-Dance
-Music
-Theater Arts
-Visual Arts

-Dance
-Music
-Theater Arts
-Visual Arts

-Dance
-Music
-Theater Arts
-Visual Arts

-Dance
-Music
-Theater Arts
-Visual Arts

-Dance
-Music
-Theater Arts
-Visual Arts

-Dance
-Music
-Theater Arts
-Visual Arts

Health Education

-Mental & Emotional
Health

-Personal & Consumer
Health

-Interpersonal
Communications and
Relationships
-Nutrition & Physical
Activity

-Alcohol, Tobacco, and
other Drugs

-Mental & Emotional
Health

-Personal & Consumer
Health

-Interpersonal
Communications and
Relationships
-Nutrition & Physical
Activity

-Alcohol, Tobacco, and
other Drugs

-Mental & Emotional
Health

-Personal & Consumer
Health

-Interpersonal
Communications and
Relationships
-Nutrition & Physical
Activity

-Alcohol, Tobacco, and
other Drugs

-Mental & Emotional
Health

-Personal & Consumer
Health

-Interpersonal
Communications and
Relationships
-Nutrition & Physical
Activity

-Alcohol, Tobacco, and
other Drugs

-Mental & Emotional
Health

-Personal & Consumer
Health

-Interpersonal
Communications and
Relationships
-Nutrition & Physical
Activity

-Alcohol, Tobacco, and
other Drugs

-Mental & Emotional
Health

-Personal & Consumer
Health

-Interpersonal
Communications and
Relationships
-Nutrition & Physical
Activity

-Alcohol, Tobacco, and
other Drugs

Guidance

-Readiness
-Exploration
-Discovery
-Colleges &
Universities
-Careers

-Readiness
-Exploration
-Discovery
-Colleges &
Universities
-Careers

-Readiness
-Exploration
-Discovery
-Colleges &
Universities
-Careers

-Readiness
-Exploration
-Discovery
-Colleges &
Universities
-Careers

-Readiness
-Exploration
-Discovery
-Colleges &
Universities
-Careers

-Readiness
-Exploration
-Discovery
-Colleges &
Universities
-Careers

Page 2 of 2




RISE ACADEMY

GRADE 6-8 CORE SUBJECT

CURRICULUM SCOPE AND SEQUENCE

Subject Grade 6 Grade 7 Grade 8
Reading/ELA e Literature Literature Literature
e Informational Text Informational Text Informational Text
e Foundational Skills Foundational Skills Foundational Skills
° Writin_g _ _ Writing Writing
* Speaking & Listening Speaking & Listening Speaking & Listening
* Language Language Language
* Gramma_r Grammar Grammar
e Conventions . .
Conventions Conventions
e Vocabulary
Vocabulary Vocabulary
Math e Ratios & Proportions Ratios & Proportions Ratios & Proportions
e The Number System The Number System The Number System
e Expressions & Expressions & Expressions &
Equations Equations Equations
e Geometry Geometry Geometry
e Statistics & Probability Statistics & Probability Statistics & Probability
Functions Functions
Algebra Algebra
Science e Force & Matter Force & Matter Force & Matter

Matter: Properties &
Change

Energy: Conservation
& Transfer

Earth in the University
Earth systems,
structures & processes

Matter: Properties &
Change

Energy: Conservation
& Transfer

Earth in the University
Earth systems,
structures & processes

Matter: Properties &
Change

Energy: Conservation
& Transfer

Earth in the University
Earth systems,
structures & processes

Page 10of 2



RISE ACADEMY

GRADE 6-8 CORE SUBJECT

CURRICULUM SCOPE AND SEQUENCE

Structure and Function
of Living Organisms

Structure and Function
of Living Organisms

Structure and Function
of Living Organisms

Ecosystems Ecosystems e Ecosystems
Evolution & Genetics e Evolution & Genetics
e Earth History
e Molecular Biology
Social Studies History History e History
Geography and Geography and e Geography and

Environmental Literacy
Economics and
Financial Literacy
Civics & Government

Environmental Literacy
Economics and
Financial Literacy
Civics & Government

Environmental Literacy
Economics and
Financial Literacy
Civics & Government

Culture Culture e Culture
Globalization Globalization e Globhalization
STEAM Infusion TBP TBP TBP

Page 2 of 2
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RISE ACADEMY 2021-2022 ACADEMIC CALENDAR

(School Hours 7:00 a.m. to 3:35 p.m)

(Draft)
AUGUST 2021 DECEMBER 2021 APRIL 2022
S M T W T F S S M T W T F S S M T W T F S
1 2 3 4 5 6 7 1 2 3 4 1 2
8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9
15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16
22 23 24 25 - 27 28 19 20 21 22 17 18 19 20 21 22 23
29 30 31 26 24 25 26 27 28 29 30
SEPTEMBER 2021 JANUARY 2022
S M T W T F S S M T W T S
1 2 3 4 7
5 6 7 8 9 10 11 2N 3 a4 5 e 14
12 13 14 15 16 17 18 9 10 11 12 13 21
19 20 21 22 23 24 25 16 17 18 19 20 28
26 27 28 29 30 23 24 25 26 27
30 31
OCTOBER 2021 FEBRUARY 2022 JUNE 2022
S M T W T F S S M T W T F ] S M T W T F S
1 2 1 2 3 4 5 1 2 3 4
3 4 5 6 7 8 9 6 7 8 9 10 11 12 5 6 7 8 9 10 11
10 11 12 13 14 15 16 13 14 15 16 17 18 19 12 13 14 15 16 17 18
17 18 19 20 21 22 23 20 21 22 23 24 25 26 19 20 21 22 23 24 25
24 25 26 27 28 29 30 27 28 26 27 28 29 30
31
NOVEMBER 2021 MARCH 2022
S M T W T F S S M T w T F S First and Last Day of School
1 2 3 4 5 6 1 2 3 4 5 . Holidays (No School)
7 8 9 10 11 12 13 6 7 8 9 10 11 12 Teacher Work Days (No School)
14 15 16 17 18 19 20 13 14 15 16 17 18 19 Testing and Assessment
21 22 23 24 25 26 27 20 21 22 23 24 25 26 . Vacation
28 29 30 27 28 29 30 31 End of Grading Period

- Report Card Day



Appendix E — Daily & Weekly Schedule for Each Grade Band



RISE ACADEMY

DAILY/WEEKLY SCHEDULE!

Time Monday Tuesday Wednesday Thursday Friday
7:00 a.m. Arrival Arrival Arrival Arrival Arrival
7:00-7:20 a.m. Breakfast Breakfast Breakfast Breakfast Breakfast
7:20-7:45 a.m. Morning Meeting Morning Meeting Morning Meeting Morning Meeting Morning Meeting
7:45-9:15 a.m. Reading/ELA Reading/ELA Reading/ELA Reading/ELA Reading/ELA
9:15-10:15 a.m. Mathematics Mathematics Mathematics Mathematics Mathematics

10:15-11:15a.m.

Foreign Language

Ethics

Coding

Leadership

Foreign Language

11:15-11-45 a.m.

Physical Education

Physical Education

Physical Education

Physical Education

Physical Education

11:45-12:15 p.m. Lunch Lunch Lunch Lunch Lunch

12:15-12:45 p.m. Recess Recess Recess Recess Recess

12:45-1:45 p.m. Science Science Science Science Science

1:45-2:45 p.m. Social Studies Social Studies Social Studies Social Studies Social Studies
2:45-3:30 p.m. Technology Art Music Healthful Living Career Exploration
3:35 p.m. Dismissal Dismissal Dismissal Dismissal Dismissal

1 This schedule includes STEAM Infusion across classes. Teachers will use the “Integrated K-8 Arts Integration & STEAM Curriculum Supplement. See:
EducationCloset.com/Integrated-Curriculum.
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Rise Academy Organization Chart

Board of Directors
Rise Academy

Administrative

Lead Administrator
(Management Company)

Parent Advisory
Committee

Assistant
Teachers & Instructional Staff
Transportation Financial Student Information Facilities Food Service Federal Programs
Contractor Operations Management Management Contractor Management




Appendix H — Charter School Board Member Response &
Resume



Ashraf S. Mehdi, CPA

* 5408 Glorietta Circle, Raleigh, NC 27613 e Cell (919) 559-2227 ¢ info@asmcpa.com

LICENSES: Certified Public Accountant (CPA) designation, State of North Carolina

EDUCATION:

Certified Public Accountant
N C Board of CPA Examiners
California Board of Accountancy

1997-1999 OSMANIA UNIVERSITY HYDERABAD, INDIA
M.S. — Accounting and Business Management
1994-1997 OSMANIA UNIVERSITY HYDERABAD, INDIA

B.S. — Accounting

PROFESSIONAL EXPERIENCE:

Oct 2009 — Present MEHDI CPA, PLLC (Raleigh, NC)
Owner
August 2010 — Present  MEHDI INVESTMENTS GROUP, LLC (Raleigh, NC)

Real Estate Investor

Feb 2007 — Oct 2009 THOMAS & GIBBS CPA’s, PLLC (Durham, NC)
Sr. Accountant

Jul 2004 — Feb 2007 CALLOWAY AND ASSOCIATES, INC. (Raleigh, NC)
Accountant

Jan 2003 — Apr 2003 JOHN SPURGEON & ASSOCIATES, INC.  (Pasadena, CA)
Accountant / Tax Preparer

Jan 2002 - Jan 2003 LOW COST AUTO INSURANCE SERVICES, INC. (Northridge, CA)
Accountant

Jan 2001 — Dec 2002 COPY CENTRAL MANAGEMENT (Burbank, CA)
Administrative Assistant

Aug2000-Jan2001 =~ MEZBAAN INDIAN CUISINE, INC. (Pasadena, CA)
Bookkeeper

Jul 1999 - Apr 2000 BIBI CANCER HOSPITAL (Hyderabad, India)
Staff Accountant

STRENGTHS:
e Self-motivated, sincere, detail-oriented and an excellent team player.
e Excellent oral and written communication skills.
e Proficient in handling multiple tasks simultaneously.
e Highly developed interpersonal, negotiating, motivational and leadership skills.


mailto:info@asmcpa.com

Appendix F:

Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member. All forms must be
signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a North Carolina
public charter school; you are responsible for ensuring the quality of the school’s entire program, competent
stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that each prospective
board member respond individually to this questionnaire. Where narrative responses are required, brief responses
are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the
applicant team behind each school proposal in advance of the applicant interview, in order to be better prepared
for the interview; and 2) to encourage board members to reflect individually as well as collectively on their
common mission, purposes, and obligations at the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to
serve: Rise Academy

ASHRAF MEHDI

2. Full name: 5408 GLORIETTA CIR, RALEIGH NC 27613

Home Address:

Business Name and Address: MEHDI CPA, PLLC (ADDRESS SAME AS ABOVE)
Telephone No.: (919) 559-2227

E-mail address: INFO@ASMCPA.COM

3. Brief educational and employment history.
M.S in Accounting and Business Administration. Owner of Mehdi CPA, PLLC since 2009

4. Have you previously served on a board of a school district, another charter school, a non-public school or any

not-for-profit corporation?

No: [ ] Yes:

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the board of the

proposed charter school?
| was approached by Pastow Rowland to server as a Board Member. | have gained a lot from the community and feel that
serving as a Board Member will allow me to serve the give the community back

6. What is your understanding of the appropriate role of a public charter school board member?
Provide oversight in my area of expertise which is Finance, Accounting and Compliance

7. Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g., other
board service). If you have not had previous experience of this nature, explain why you have the capability to
be an effective board member.

| am a practicing CPA which has allowed me to work with small, mid size and large businesses including non profit entities.
During the course of my career, | have gathered experience and knowledge which | believe will be beneficial to the Academy


MehdiCPA
Typewritten text
ASHRAF MEHDI
5408 GLORIETTA CIR, RALEIGH NC 27613

MEHDI CPA, PLLC (ADDRESS SAME AS ABOVE)
(919) 559-2227

INFO@ASMCPA.COM

MehdiCPA
Typewritten text
M.S in Accounting and Business Administration.  Owner of Mehdi CPA, PLLC since 2009

MehdiCPA
Typewritten text
X

MehdiCPA
Typewritten text
I was approached by Pastow Rowland to server as a Board Member. I have gained a lot from the community and feel that 
serving as a Board Member will allow me to serve the give the community back 

MehdiCPA
Typewritten text
I am a practicing CPA which has allowed me to work with small, mid size and large businesses including non profit entities. During the course of my career, I have gathered experience and knowledge which I believe will be beneficial to the Academy


8. Describe the specific knowledge and experience that you would bring to the board.

| have CPA license to practice in the State of North Carolina. In addition, | have a Master’s Degree in Science with a concentration in
Accounting and Finance. As stated earlier, | have worked with variety of different businesses and have learnt what works and what
doesn’t in real world in business atmosphere. Although a Charter School is non profit entity, it still is responsible to balance budgets

and operate the academy as a business enterprise in order to be financially successful

School Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs?
“To provide students a well-rounded education to prepare them for a globally competitive society.”
Above is the mission statement. Speak about the school as you know it, but relate it to the mission.

2. What is your understanding of the school’s proposed educational program?
e We would like to hear the points you have, but here are the primary points you can include
o We follow the NC Standard Course of Study and utilize a variety of materials across multiple
platforms
o Components of our curriculum include: STEAM Infusion, Active-Based Learning, Culturally
Responsive Teaching, Teach Like a Champion. If you have questions about these you may refer
to the application or give us a call.

3. What do you believe to be the characteristics of a successful school?

e [ would talk about SMART goals and monitoring of them, utilizing data to drive instruction, the
importance of frequent and purposeful communication. Academic, operational, and financial
compliance/integrity/

e Talk a little bit about what you think a successful school is, but make sure its quantifiable — that’s why
I typically would reference SMART goals and state we have them laid out in the application.

e You can also speak to what you think a good school is, but keep it within the scope of the application.
Some things that would make sense: Parental Communication, Community Engagement, a place
where students love to learn, etc.

4. How will you know that the school is succeeding (or not) in its mission?
e We have established SMART goals that are related to our mission statement
e We will speak regularly with both the executive director and principal
Governances Regular reports will be made as well as semester/yearly reports

1. Describe the role that the board will play in the school’s operation.

Board Members will provide oversight of school, direction of school, and policies that govern the
school.

2. How will you know if the school is successful at the end of the first year of operation?
e SMART Goals, reports from Lead Admin, necessity of data, parental surveys, student academic
achievement, etc.

3. How will you know at the end of five years of the schools is successful?
e Same as above — but also that our initial goals will have some levels of iteration in our report as
we better understand which data points are most relevant to our students


MehdiCPA
Typewritten text
I have CPA license to practice in the State of North Carolina. In addition, I have a Master’s Degree in Science with a concentration in Accounting  and Finance. As stated earlier, I have worked with variety of different businesses and have learnt what works and what doesn’t in real world in business atmosphere. Although a Charter School is non profit entity, it still is responsible to balance budgets and operate the academy as a business enterprise in order to be financially successful  


4. What specific steps do you think the charter school board will need to take to ensure that the school is
successful?
Few steps we will take include developing proper policies, ensure compliance, oversight of schools

operations and finances

5. How would you handle a situation in which you believe one or more members of the school’s board were
acting unethically or not in the best interests of the school?
e Would follow the Conflict of Interest Policy. That member would not vote and would remove
him/herself from discussion about that issue. Additional measures may include replacing the
board member

*Please include the following with your Information Form

® aonepage resume
e anational criminal background check

*If you responded within the application that disciplinary action has been taken against any past or present
professional licenses, provide a detailed response below outlining the disciplinary action taken and the
license validity.

Certification

I, Ashraf Mehdi , certify to the best of my knowledge and ability that the

information I am providing to the North Carolina State Board of Education as a prospective board member for
Rise Academy Charter School is true and correct in every respect.

\ \ 08/22/2019
Signatu Date
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Cynthia Easter

3932 Griffis Glen Drive, Raleigh, NC 27610 | (c) 301-732-2052 | Cynthia.easter2010@outlook.com

PROFESSIONAL SUMMARY

Talented Special Education Teacher who is engaging and enthusiastic about hands-on learning
with children, who enjoy thinking and researching of new and effective ways to explain learning
material. Organized and successful at providing the structure special needs children require to
flourish in an academic setting. Equipped to providing appropriate learning techniques and
behavioral redirection for children with learning disabilities. Seeking a role as your new Special
Education Teacher team player.

SKILLS

Client Assessment and Analysis Strong Verbal Communication
Data Management Extremely Organized
Extremely organized Conflict resolution

Computer proficient Interpersonal Skills
Student-centered learning Effective Time Management
Visual Aid Implementation Varied Lesson Planning

Visual aid implementation Inquiry-Based Learning
LICENSURE

Exceptional Children: General Curriculum (K-12) 01/16/2016 — 06/30/2021

EDUCATION

Kaplan University, Davenport, [owa Shaw University, Raleigh, NC

Graduate School of Education School of Science

MA Teaching, 9/22/2015 BS Sociology, 5/08/2008

Summa cum Laude Summa cum Laude / Alpha Phi Chi Honors
EXPERIENCE

JANUARY 2016 - CURRENT
Special Education CCR Teacher| Scotts Ridge Elementary| Apex, NC



Special Education CCR Teacher providing educational focus on reading, writing and math skills and behavioral
support for students kindergarten through fourth grade to be successful in the general education classroom.
Implementing modifications and accommodations for the students to access the instructional curriculum, ongoing
assessment and programs monitoring of benchmark performance, and progress reporting towards annual IEP goals.
Ensuring communicating and collaboration provided between teachers, parents, and students. Other job duties
includes, developing Individualized Education Programs (IEP’s) for each student. Also, plan, organized, and assign
activities that are specific to each student’s abilities.

AUGUST 2016 — OCTOBER 2017

Preschool\Prekindergarten Special Education ELS Teacher | Garrison Elementary School | Washington, DC
Delivered developmentally-appropriate, differentiated instruction to children with disabilities in an Education
Learning Support classroom, using the Tools of the Mind curriculum. Position included case management and
special education delivery for a classroom of 10 students with Individualized Education Plans (IEP’s).

Areas of strength included promoting social-emotional competence; using multimodal instructions to build key
language and literacy skills; and scaffolding play-based activities that leverage children’s curiosity, interests, and
experience to maximize learning. Differentiated instruction for board range of learning needs from, supporting
functional language and attention to task in children with developmental delays to promoting higher-level thinking
and collaborative problem solving among typically developing four and five year olds.

Effectively support learning weekly reflections on individual learning needs and successes, activity implementation,
and improvements to routines.

Worked closely with speech and language pathologist, occupational therapists, and social workers to align
classroom strategies with children’s IEP goals, and to implement recommended practices from other disciplines.
Collaborated with ECE teachers share strategies, successful lesson plans, and instructional materials.

Maintained collaborative relationships with families from broad range of social economic and ethnic/cultural
backgrounds, via home visits, individualized monthly “glows and grows” communications, biweekly newsletters,
and regular phone and e-mail outreach.

AUGUST 2017 - OCTOBER 2017

Preschool/Prekindergarten Grade Level Chair

Maintained a classroom that is fully compliant with health and safety standards that can be used as a model for the
Head Start Program.

Reported health and safety issues to the Office of the Early Childhood Education and school leadership. Assisted
colleagues with follow-up and corrective actions, coordinating with the principal and Office Early Childhood
Education Program staff to ensure that require follow-up corrective actions are implemented and completed

Share Head Start information with colleagues, including trainings on Head Start Program Performance Standards,
Classroom Health and Safety, and Playground Safety.

AUGUST 2014 — JUNE 2016

Special Education Teacher Assistant | Garrison Elementary School | Washington, DC

Provided mobility and personal care support to students with physical limitations and learning disabilities.
Physically assisted students with tasks like eating, using the bathroom, riding the bus and getting from
one classroom to another. In addition, I provided instructional assistance to the lead teacher in achieving
instructional objectives by tailoring lessons geared towards student’s needs and by assisting students with
challenging assignments. Monitored and recorded student’s progress or behavior in an effort to better
meet student’s needs. Also, provided a clean and safe learning environment for each student.

SEPTEMBER 2013 — JUNE 2014

Instructional Aide | McKinley Technology Education Campus | Washington, DC

Conducted student one on one and small group instructions to ensure and promote full academic functioning.
Observed students in general education classroom to help them develop organization and time management.
Generated professional reports for Special Education School Psychologist’s and Special Education Coordinator.
Administered educational testing and evaluations such as, Functional Behavioral Assessment, Woodcock Johnson



Test, Brigance Transition Skills Inventory, SAT/PSAT and AP Exams. Collaborated with students, parents, teachers,
and counselor to help students prepare to become independently functioning adults. Scheduled IEP meetings and
parent teacher conference as well as scheduled students after school tutorial.

JUNE 2011 - DECEMBER 2012

Employment Consultant | Humanim, Nonprofit Health and Human Services | Baltimore, MD

Maintained client database, organized pre-interview training, educational programs, assessed client’s prior
employment and assisted client with completing pre-interview documentation for clients to effectively ensure
successful job placement. Coordinated employment recruitment. Developed business network with Baltimore
employers while supervising a caseload of Mental Health, Developmental Delayed, and the Division of
Rehabilitation clients.

AUGUST 2003 — AUGUST 2011

Teacher Assistant | Millbrook Magnet Elementary School | Raleigh, NC

Collaborated with lead teacher to develop lesson plans and create instructional materials to implement
individual and small group instructions in order to adapt the general curriculum. Implemented positive
behavioral intervention strategies and assist with creating an effective environment for learning.
Supervised students from one classroom to another, on field trips, etc., maintained students pertinent
information for students records.



Renorda Pryor

1821 Hillandale Road, Ste 1B-220
Durham, North Carolina 27705
919-522-9245
rpryor@herringlawcenter.net

Education
MBA | FEB 2012 | AMERICAN INTERCONTINENTAL UNIVERSITY ONLINE

- Specialization in Marketing

J.D. | MAY 2007 | NORTH CAROLINA CENTRAL UNIVERSITY SCHOOL OF LAW
Activities:

- Westlaw Student Representative

- Law Library Research Assistant

- Black Law Students Association Trial Team

- President, Phi Alpha Delta Law Fraternity

B.S. | DEC 02 | SAVANNAH STATE UNIVERSITY

- Major: Political Science
- Minor: Mathematics

Experience
MANAGING PARTNER | HERRING LAW CENTER, PLLC | 2017 - PRESENT

- Dedicates career and solo practice to vigorously fighting for indigent and private clients in the State and Federal government.

- Excels in the courtroom with impressive results through mitigation and deconstruction of Federal Sentencing Guidelines and
Mitigation Statutes.

- Commits to effective criminal defense for achieving positive results to gain the appreciation of clients, their families and colleagues.
MANAGING PARTNER | GORDON AND MELUN, PLLC | 2015-2017

- Directed responsible for handling all legal matters including civil and criminal litigation at the local office in Raleigh, North Carolina.

- Represented the indigent through court appointed work from the Eastern and Middle District of North Carolina, the Fourth Circuit
Court of Appeals on the Criminal Justice Act Panel and Wake County through the Indigent Defense Fund.

- Through Appellate Representation, filed briefs and argued orally before the Panel of Judges in the Fourth Circuit Court of Appeals.
MANAGING PARTNER | HERRING LAW CENTER, PLLC | 2009-2015

- Diligently with dedication filed briefs and if chosen argue before the Fourth Circuit Court of Appeals for clients to help resolve
difficult and challenging legal issues.

- Successfully prepared and presented proactive and highly creative defense strategies and mitigation for individuals facing felony
drug, fraud and robbery cases before the Eastern and Middle District Courts of North Carolina.

- Devoted the law practice to aggressively defending a diverse group of clients in criminal litigation matters including but not limited
to arguing motions, drafting plea negotiations and preparing for district and superior court trials.

Professional Affiliations
- Member of the Bar, State of North Carolina, admitted 2007

- Member of the Western, Eastern and Middle District of North Carolina, Fourth Circuit Court of Appeals

- Member of the Phi Alpha Delta Law Fraternity, International



URSULA ROWLAND

ursula.rowland@gmail.com

SENIOR PROJECT MANAGER /BUSINESS ANALYST
919-244-5385 o 3001 Oak Bridge Dr., Raleigh, NC 27610

Proactive project manager with extensive business analyst experience that has successfully exceeded both
internal and external expectations for hardware and software implementations. Possesses an extensive array of
technological expertise related to document management, change management, mobile technology, network
security and web applications. An expert communicator, planner, trainer, and project manager that understands
how to guide teams through complex business requirements in order to further business growth. Areas of
Expertise include:

v" Project Management
v Diagram Development
v" Service Introduction
v' Change Management
v’ Risk Management

v Business Analytics

v' SDLC Management

v' Contract Negotiation

v Requirements Documentation
v Training Facilitator

v Request for Proposals
v' Waterfall/Agile

v Quality Assurance

v Process Improvement
v' Team Leadership

EXPERIENCE & NOTABLE CONTRIBUTIONS

RESTORATION COMMUNITY CHURCH, INC. « Garner, NC e 2011 — Current
SENIOR PROJECT MANAGER/BUSINESS TECHNOLOGY ANALYST/ORDAINED LICENSED MINISTER

Continuously leading multi-year construction project, STEAM charter school founding member, demographic
analytics, internet/intranet development, vendor relations, and community program development to include
internal process improvement, change management, and compliance.

DUKE ENERGY e Raleigh, NC « 2008 - 2015
SENIOR PROJECT MANAGER/BUSINESS TECHNOLOGY ANALYST

Continuously led Agile/Scrum, process improvement and change management related to executing enterprise
SharePoint and web applications supporting various departments in the company including PMO, IT, HR,
Corporate Communications, Sales, Engineering, Legal, Sourcing, and External Relations.

MTS SYSTEMS « Cary, NC « 2001 - 2007
IT MANAGER/PROJECT MANAGER

Improved the usage of company technology and financial resources by leading teams to adhere to company
policies and by negotiating better hardware and software license contract agreements.

EDUCATION & TRAINING

MBA, Concentration: Project
Management
UNIVERSITY OF PHOENIX | 2017

BS in Business Administration
Management
UNIVERSITY OF PHOENIX | 2012

MS in Theology
NLC SCHOOL OF MINISTRY &
BIBLE INSTITUTE | 1996

Diploma in IT/Networking
ECPI TECHNICAL COLLEGE | 1994

IT Project Management
Training
PMP Boot Camp, Agile/SCRUM,
SDLC, and ITIL; ASPE/Global
Knowledge Training Center, Cary,
North Carolina 2001-2015

IT/Networking Training &
Certifications
A+, Net+, and MCP; ECPI
Technical College, Raleigh, North
Carolina 1992-1995

REFERENCES AVAILABLE UPON REQUEST.



Appendix F:

Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member. All forms must be
signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a North Carolina
public charter school; you are responsible for ensuring the quality of the school’s entire program, competent
stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that each prospective
board member respond individually to this questionnaire. Where narrative responses are required, brief responses
are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the
applicant team behind each school proposal in advance of the applicant interview, in order to be better prepared
for the interview; and 2) to encourage board members to reflect individually as well as collectively on their
common mission, purposes, and obligations at the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve:

RISE Academy, Inc.
2. Full name: Cynthia Easter

Home Address: 3932 Griftis Glen Drive, Raleigh, NC 27610
Business Name and Address: N\A

Telephone No.: (301) 732-2052

E-mail address: cynthiaeaster2012@yahoo.com

3. Brief educational and employment history.

Talented Special Education Teacher who is engaging and enthusiastic about hands-on learning with
children, who enjoy thinking and researching of new and effective ways to explain learning material.
Organized and successful at providing the structure special needs children require to flourish in an
academic setting. Equipped to providing appropriate learning techniques and behavioral redirection for
children with learning disabilities. Seeking a role as your new Special Education Teacher team player.

4. Have you previously served on a board of a school district, another charter school, a non-public school or any
not-for-profit corporation?

No: [] Yes: [X]

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the board of the
proposed charter school?

I was recruited by Ursula Rowland after expressing my interest in supporting entities’ in the community
that faster needs to special needs children and support to their families. As an educator and grandparent
with a special needs child I am confident my passion and expertise will enable me to be a major



contributor on the RISE BOD to help integrate curriculum solutions as we improve the quality of learning
for all children in our community.

6. What is your understanding of the appropriate role of a public charter school board member?
I serve as a Curriculum Developer and Special Needs Therapist on the current BOD.
7. Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g., other
board service). If you have not had previous experience of this nature, explain why you have the capability to

be an effective board member.

I have the capability to be an effective board member because I have been in childhood education for over
the last 15 years and served in the area of administration to help develop award-winning curriculums.

8. Describe the specific knowledge and experience that you would bring to the board.

I am a child Educator of North Carolina with experience with special needs children and behavioral
development challenges. I also have extensive experience developing curriculums for grades K - 5.

School Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs?
RISE Academy’s mission is to edify its students through a STEAM active-based learning curriculum to
mold critical thinking skills that are applicable outside of the classroom. We will create a culturally
diverse environment that will drive our students to develop and improve their morals, character, integrity,
and leadership abilities.

2. What is your understanding of the school’s proposed educational program?

Our educational program will be STEAM focused in an active/project based environment. This
curriculum will guide the students through an integrated curriculum.

3. What do you believe to be the characteristics of a successful school?

The characteristics of a successful school are based on core values, effective leadership, and
parent/student/teacher engagement.

4. How will you know that the school is succeeding (or not) in its mission?
I will know if the school is succeeding by staying engaged as an active board member attending frequent
board meetings and community meetings to ensure we are capturing and understanding the needs of the
children and parents. As a board member, I can also assist to ensure the administration of the school is
function with integrity and under the guidelines, we have outlined in our Bylaws. I will also know if the
school is succeeding according to its report card results, surveys, and measuring our KPI.
Governance

1. Describe the role that the board will play in the school’s operation.

The Board is responsible for adhering to the Bylaws and for hiring of the staff in compliance to the State
Board of Education.



2. How will you know if the school is successful at the end of the first year of operation?
I will know our success based on measuring our proposed goals and outcomes.
3. How will you know at the end of five years of the schools is successful?
I will also know if the school is successful after five years based on our fulfilled goals and outcomes.

4. What specific steps do you think the charter school board will need to take to ensure that the school is
successful?

The Board needs to remain committed to the vision, mission, and guidelines of the State of North Carolina
Board of Education.

5. How would you handle a situation in which you believe one or more members of the school’s board were
acting unethically or not in the best interests of the school?

I would report them to the BOD as being out of compliance and/or for being unethical. We uphold a zero
tolerance for unethical behaviors.

*Please include the following with your Information Form
® aonepage resume
e anational criminal background check

*If you responded within the application that disciplinary action has been taken against any past or present
professional licenses, provide a detailed response below outlining the disciplinary action taken and the license
validity.

N/A

Certification

I, Cynthia Easter, certify to the best of my knowledge and ability that the information I am providing to the North
Carolina State Board of Education as a prospective board member for RISE Charter School is true and correct in
every respect.

Conthin Csten 8/16/2019

Signature Date




Appendix F:

Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member. All forms must be
signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a North Carolina
public charter school; you are responsible for ensuring the quality of the school’s entire program, competent
stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that each prospective
board member respond individually to this questionnaire. Where narrative responses are required, brief responses
are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the
applicant team behind each school proposal in advance of the applicant interview, in order to be better prepared
for the interview; and 2) to encourage board members to reflect individually as well as collectively on their
common mission, purposes, and obligations at the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve: RISE Academy, Inc.

2. Full name: Renorda Pryor

Home Address: 3936 Massey Pointe Court, Raleigh, NC 27616

Business Name and Address: Herring Law Center, PLLC; 1821 Hillandale Rd, Ste. 1B-220, Durham, NC 27705
Telephone No.: 919-355-5001

E-mail address: rpryor@herringlawcenter.net

3. Brief educational and employment history.

Currently, | am the owner and managing partner at Herring Law Center, PLLC, which provides legal services to
clients in the State of North Carolina including Federal and State criminal law, personal injury and traffic
matters. | received my Bachelor of Science Degree in Political Science at Savannah State University in 2002.
| attended and received my Juris Doctorate from North Carolina Central University in 2007. | received a
Masters in Business Administration concentration of Strategic Marketing from American Intercontinental
University in 2012.

4. Have you previously served on a board of a school district, another charter school, a non-public school or any
not-for-profit corporation?

No: [] Yes [

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the board of the
proposed charter school?
| contacted a few a passionate group of people who | believed had the integrity to help me succeed in my
passion to build a charter school that will be appropriate for my children’s success. As soon as | introduced
the idea, the team was thrilled as it was a part of their 5 year proposed plan as a Church. | would like to
continue to serve on this Board because | want to make sure that the passion for excellence that begun the
journey will continue from generation to generation.



6. What is your understanding of the appropriate role of a public charter school board member?
My role as a board member will be to govern and promote the Charter School with the best interest of the
parents and students in mind. We will be responsible for hiring the principal for the school who will carry
out the School’s functions for excellence. In addition, we have the responsibility to adhering to the Articles
of Incorporation and Bylaws with the intention of providing support and leadership.

7. Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g., other
board service). If you have not had previous experience of this nature, explain why you have the capability to
be an effective board member.
| have served as an Executive Director at an at-risk mentoring program called Durham Companions. It was
my responsibility to make sure that the Board of Directors were provided with detailed information of the
strengths, weaknesses and progress of the program so they could effectively make decisions. In this role |
had the opportunity to witness the weaknesses and strengths of each board member. With an overview of a
non profit function board of directors, | believe that this experience will provide me with the wisdom and
diligence to be an effective board member. In addition, | served as a member on a Board of Directors for a
non profit who focused on assisting families with foreclosures/mortgage retentions. With these two
opportunities, | understand the roles of a board member, time commitment, dedication and responsibility
each board member attains.

8. Describe the specific knowledge and experience that you would bring to the board.
| am an attorney and | will be able to assist the Board with legal questions, policies and documents. In
addition, | will have oversight with fundraising efforts and marketing principles.

School Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs?
The school’s mission is to create a conducive learning environment to help students reach their full
academic potential. Our culturally diverse environment will drive our students to develop character,
integrity and leadership abilities, which will prepare them to be responsible citizens and respectful
workers.

2. What is your understanding of the school’s proposed educational program?
Our proposed educational program is going to be built upon a STEAM curriculum. This curriculum will
guide the students through a very diverse curriculum. This enhancement to the curriculum will
strentghen the students in the area of critical thinking and project management.

3. What do you believe to be the characteristics of a successful school?
The characteristics of a successful schools begins with the leadership team. | firmly believe that you
become what you see. Your behavior is driven about the environment you are in and whether the
environment in reproducing its product or service. We will pride ourselves on developing our board of
directors, teachers and staff to exude excellence in their contacts with parents, students and staff. In
addition to the leadership team, | believe that a successful school is built on a solid foundation. It is our
goal to begin with the end in mind. We will teach our students from a perspective of preparation for
future achievability.

4. How will you know that the school is succeeding (or not) in its mission?
We will know if the school is succeeding by its report card. In addition to the report card, the board will
be challenged to know and understand the teachers, parents and students input and criticism. Based on
the student’s progress with the curriculum, we will be able to identify their strengths and weaknesses.
In addition we will pay close attention to the monthly Headmaster report and EOG’s.



Governance

1. Describe the role that the board will play in the school’s operation.
The Board’s main responsibilities will be guided by the Bylaws. It is our responsibility to hire the
Principal and to assist the Principal with compliance to the State Board of Education. We will provide
oversight of fiduciary and management responsibilities.

2. How will you know if the school is successful at the end of the first year of operation?
We will survey our success on the attainment of our proposed goals and outcomes. As we provide our
Board with SMART goals, we will measure them appropriately. In addition, we will review student
growth, EOG’s, and parent feedback.

3. How will you know at the end of five years of the schools is successful?
We will also know if the school is successful after five years based on our proposed goals and outcomes.
Another area will be the retention levels of our students. We will also survey:
1) Did our student return to our school?
2) Did our parents participate and invest their time and resources?
3) Did our students improve from year to year?
4) Are our teachers motivated and did we keep our teachers?

4. What specific steps do you think the charter school board will need to take to ensure that the school is
successful?
| believe that the Board needs to stay committed to the vision and mission of the Charter School. The
Board has to be consistent with its proposed goals and the attainment of those goals. With the
investment of time and trainings, | believe it will ensure that the school is successful. Also, the Board has
to adhere to its policies and procedures outlined in the Office of Charter Schools.

5. How would you handle a situation in which you believe one or more members of the school’s board were
acting unethically or not in the best interests of the school?
| would follow the compliance matters within the Bylaws, Conflict of Interest Policy and the laws in the
State of North Carolina.

*Please include the following with your Information Form
® aonepage resume
e anational criminal background check

*If you responded within the application that disciplinary action has been taken against any past or present
professional licenses, provide a detailed response below outlining the disciplinary action taken and the license
validity.

I have had disciplinary action taken against my NC Bar License. On the 7" day of August, 2015, I received a
reprimand from the North Carolina State Bar regarding a grievance that was filed against me by my former
business partner. In withdrawing from the partnership, I failed to properly notify clients that were represented by
the firm that I was no longer employed with the firm. I receive a reprimand and was asked to pay an
administrative fee of $350.00. My license was not suspended or terminated at any period. I am in good standing
with the North Carolina State Bar.



Certification

I, Renorda Pryor , certify to the best of my knowledge and ability that the
information I am providing to the North Carolina State Board of Education as a prospective board member for
RISE Academy Charter School is true and correct in every respect.
/ N~ /\ 8/22/2019
~ vV

Signature Date



Appendix F:

Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member. All forms must be
signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a North Carolina
public charter school; you are responsible for ensuring the quality of the school’s entire program, competent
stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that each prospective
board member respond individually to this questionnaire. Where narrative responses are required, brief responses
are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the
applicant team behind each school proposal in advance of the applicant interview, in order to be better prepared
for the interview; and 2) to encourage board members to reflect individually as well as collectively on their
common mission, purposes, and obligations at the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve: RISE Academy, Inc.

2. Full name: Ursula Andrunique Rowland

Home Address: 3001 Oak Bridge Drive, Raleigh, NC 27610

Business Name and Address: 130 Commerce Parkway, Garner, NC 27529
Telephone No.: 919-244-5385

E-mail address: urowland@rccraleigh.org

3. Brief educational and employment history.
Computer Science Major now completing an MBA with a Concentration in Project Management. | have over
25 years in IT Management.

4. Have you previously served on a board of a school district, another charter school, a non-public school or any
not-for-profit corporation?

No: [] Yes [X]

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the board of the
proposed charter school?
I was recruited by James Rowland because of my business and management background (including Project
Management disciplines for multi-year projects budgeted over $500,000.000.00). | wish to serve on the
board of RISE Academy because my grandchildren reside in the serving area and have need of a STEAM
project-based curriculum. | believe the disciplines of a charter school will afford my grandchildren to
become future leaders of America. In addition, | know that my management and analytical skills will allow
me to be a major contributor to ensure the sustainability of RISE Academy, Inc.

6. What is your understanding of the appropriate role of a public charter school board member?
It is my understanding of the appropriate role of a public charter school Board Member to ensure that the
school performs through defined policies and clear evaluative metrics for success.



7. Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g., other

board service). If you have not had previous experience of this nature, explain why you have the capability to
be an effective board member.

I'have served in several capacities over the years as Board of Directors member. Currently, | hold the

President role on another non-profit that | co-founded where | have developed the disciplines required to
remain in compliance to 501c3 standards.

8. Describe the specific knowledge and experience that you would bring to the board,
As a business consultant, | bring administration, management, vendor relations, contract

evaluation/negotiation, organization, and leadership practices to ensure project deliverables are defined,
measured, and implemented to reach annual goals.

School Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs?
My understanding of the mission of RISE Academy is to create a learning environment to develop a
students’ character, integrity, and leadership abilities that will help to produce responsible citizens.

2. What is your understanding of the school’s proposed educational program?

It is my understanding of the schools proposed educational program to be a STEAM project based
educational program for all students.

(V5]

What do you believe to be the characteristics of a successful school?
I believe there are 3 core attributes that defines the characteristics of a successful school. They are
financial stability, academic standing, and compliance.

4. How will you know that the school is succeeding (or not) in its mission?
| will know the School is succeeding in its mission by remaining an active board member who is actively
included in board meetings where we review the measures we put in place to ensure success.

Governance

1. Describe the role that the board will play in the school’s operation.
The Board is responsible for ensuring that the academic program is successful, operations comply with
terms, compliance to all statutory/regulatory requirements are met, financially solvent, and
administration is trained to carry out operational duties.

2. How will you know if the school is successful at the end of the first year of operation?
I'will know if the school is successful at the end of the first year of operations through monthly
evaluations of key performance indicator (KPI) measures and standard scholastic reports to measure
academic success of students. | also, will play a key role with parent engagement and community

relations to ensure we are addressing the needs and concerns of our student families and surrounding
communities.

3. How will you know at the end of five years of the schools is successful?
I will know the school is successful after 5 years by the continuation of developing measurable goals with
strong implementation and sustainability plans.




4. What specific steps do you think the charter school board will need to take to ensure that the school is
successful?
RISE should continue to build a diverse team of leaders and partner with a charter management
solutions company to assist with tasks required to meet pre and post deliverance.

5. How would you handle a situation in which you believe one or more members of the school’s board were
acting unethically or not in the best interests of the school?
If | believed one or more board members were acting unethically or not in the best interest of the school
I would call for a mandatory meeting to address the matters at hand and to adhere to our dissolutions
agreement.

*Please include the following with your Information Form
e aone page resume
e anational criminal background check

*If you responded within the application that disciplinary action has been taken against any past or present
professional licenses, provide a detailed response below outlining the disciplinary action taken and the license
validity.

Certification

I, M_,Q Sl A .Row LA D , certify to the best of my knowledge and ability that the
information I am providing to the North Carolina State Board of Education as a prospective board member for
RIsE ACADém\{ Charter School is true and correct in every respect.

AJ,Z“@,WQVQ 8l20]2019

“A-Si gnature ' Daté



Appendix [ - Board Member Background Check & Certification
Statement



Appendix ] - Proposed By-Laws of the School’s Board of
Directors



By-Laws of Rise Academy

BYLAWS
OF

RISE ACADEMY

ARTICLE I:

The name of the Corporation is RISE ACADEMY (the “Corporation”). The seal of the
Corporation will be circular in form, which shall bear the name RISE ACADEMY, and words
indicating that the Corporation was incorporated in North Carolina. Failure to affix the seal to
corporate instruments shall not affect the validity of any such instrument.

ARTICLE II:
Purposes of the Corporation

1. IRC Section 501(C)(3) Purposes. This corporation is organized exclusively for the
purpose as specified in Section 501(c)(3) of the Internal Revenue Code, including for such
purposes, distributions to organizations that qualify organizational purpose of the RISE
ACADEMY is to be a public nonprofit school,, which can engage in activities and provide
various services that are beneficial to the public interest and may include the advancement of
literacy and education of children. as exempt organizations under Section 501(c)(3) of the
Internal Revenue Code.

2. Statement of Purpose. The corporation is organized for the purpose of education. 3.
Pursuant to the laws and regulations governing charter schools, and consistent with the
sentiments of the Board of Directors, RISE ACADEMY will provide a quality education to all
students and will not discriminate in admissions, programs, opportunities, practices, activities or
in any other way based on gender, race, ability, religion, sexual preference or identification,

ARTICLE III:
Members

The Corporation shall have no members, certificate holders or shareholders. All functions
and affairs of the corporation shall be directed entirely by the Board of Directors.

ARTICLE IV:
Offices and Registered Agent

1. Offices. The Corporation continuously shall maintain in North Carolina a registered
office at such place as may be designated by the Board of Directors. The principal office of the
Corporation and such other offices as it may establish shall be located within North Carolina.

2. Agent. The Corporation continuously shall maintain within North Carolina a registered
agent, who shall be designated by the Board of Directors.
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3. Changes. Any change in the registered office or registered agent of the Corporation
shall be accomplished in compliance with the North Carolina Non-Profit Corporation Act.

4. Initial Agent and Office. The initial registered agent is: Renorda Pryor, 130 Commerce
Parkway, Suite 103, Garner, NC 27529.

ARTICLE V:
Board of Directors for the Corporation

1. General Powers and Duties. The property, business, and affairs of the Corporation
shall be managed, controlled, and directed by a Board of Directors or such executive committees
as the Board may establish. The Board of Directors shall have, and may exercise, any and all
powers provided in the Articles of Incorporation or the North Carolina Nonprofit Corporation
Act that are necessary or convenient to carry out the purposes of the Corporation as established
in these Bylaws.

2. Composition. (a) The Board shall consist of a minimum of 5 and a maximum of 7
voting directors elected or appointed as provided herein. (b) Election. The Initial Board shall
select three (3) of its members to serve an initial one (2) year term, and the remaining four (4)
members shall serve an initial (3) year term. New directors shall be elected in each succeeding
year to fill any expiring terms. New directors shall be elected by the existing Board of Directors
at the annual meeting. Members eligible for re-election may vote on new board members. Those
receiving the highest number of votes shall be deemed elected. In the event any Director so
demands, election of Directors shall be by secret ballot.

3. Qualifications of Directors. Directors shall be at least twenty-one (21) years of age,
shall be current residents of North Carolina and shall hold at least a high school diploma or its
equivalent. Any such qualified person seeking election to the Board of Directors must submit to
a reasonable screening process by the nominating committee, which shall include submitting a
personal written statement that provides the following: - statement as to personal reason for
wanting to serve on the Board of Directors of this corporation; - certification statement as to age,
residency, and diploma or equivalency; - certification statement of having read and understood
the Articles of Incorporation and these Bylaws; - statement of support for this corporation’s
purposes; - statement of personal education philosophy; - statement of personal background,
including any talents or experience that can contribute to the function of the corporation Board; -
separate list of references, including the name, address and phone number of each, to at least (2)
board members or other person who can verify personal background.

4. Vacancies. A vacancy occurring in the Board of Directors may be filled by a majority
vote of the remaining Directors. The director so elected shall serve the unexpired term of the
director replaced thereby.

5. Removal. Directors may be removed from office with or without cause by a vote of a
majority of the directors. In the event any director is so removed, a new director or directors may
be elected at the same meeting.
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6. Officers of the Board. a) Designation. The officers of the Corporation shall be the
President, such number of Vice Presidents as may from time to time be determined by the Board
(and, if more than one, the Board of Directors at the time of determining the number thereof,
may also determine the priority of the respective Vice Presidents), a Secretary, a Treasurer and
any other officers that the Board of Directors may designate. Individuals to serve in these
capacities shall be designated by the Board of Directors and given powers and duties consistent
with these Bylaws. Any two (2) or more offices may be held by the same person, except the
offices of President and Secretary; however, no officer shall execute, unless acknowledged, or
verified by two (2) or more officers. b) Except as provided in Article V, paragraph 2(c), each
Director shall hold office for the term of three (3) years or until a successor is appointed and
qualified. c) Each Director is eligible for re-election for two (2) successive terms. After serving
two (2) three (3) year terms, the Director shall not be eligible for re-election until after a one (1)
year absence from service on the Board of Directors.

7. Compensation. No compensation shall be allowed to members of the Board except
pursuant to a contract. Expenses incurred by a member in conducting corporate business may be
paid if approved by the Board.

8. Resignation. A Director may resign at any time by giving notice thereof in writing to
the Chair.

9. Duties of Directors. It shall be the duty of the directors to: (a) Register their addresses
and phone numbers with the Secretary of the corporation, and notices of meetings mailed
emailed, or telephoned to them at such addresses shall be valid notices; (b) Meet at such times
and places as required by these Bylaws; (c) Appoint and remove, employ and discharge,
supervise the duties of, and, except as otherwise provided in these Bylaws, prescribe the duties
and fix the compensation, if any, of all officers, agents and employees of the corporation; (d)
Perform any and all duties imposed on them collectively or individually by law, or by these
Bylaws.

10. Committees.

(a) Executive Committee. The Board Directors may, by a majority vote of its members,
designate an Executive Committee consisting of two (2) or more directors and may delegate to
such committee the powers and authority of the board in the management of the business and
affairs of the corporation, to the extent permitted, except that the Executive Committee: - may
not dissolve the corporation or plan its merger or consolidation; - may not change the Bylaws or
Articles of Incorporation; - may not conduct any transaction involving all or substantially all
corporate assets or property; - may not create committees; - may not fill board vacancies; - *may
not alter board resolutions; - may not act as otherwise restricted by law. By a majority vote of its
members, the board may at any time revoke or modify any or all of the Executive Committee
authority so delegated, increase or decrease but not below two (2) the number of members of the
Executive Committee, and fill vacancies on the Executive Committee from the members of the
board. The Executive Committee shall keep minutes of its proceedings, cause them to be filed
with the corporate records, and report the same to the board from time to time as the board may
require.
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(b) Nominating and Board Development Committee. A nominating and Board
Development committee shall be established which shall consist of three (3) individuals
designated by the Chair. The purpose of said committee shall be to review applications and
research candidates to serve as directors and officers of the Corporation and to recommend
nominees for such office to the Board of Directors. Additionally, said committee shall have the
responsibility to train and orient new members of the Board of Directors on a director’s duties
and responsibilities, as well as the goals and purposes of the Corporation. Members of the
nominating committee shall serve until their terms as directors have expired.

(c) Other Board Committees. The Chair of the Board may establish any other committees
deemed necessary to carry out the work of the Corporation. The Chair shall appoint Board
Members to these committees, and the Chair shall designate chairs for each committee.
Committees serve in an advisory capacity to the Board.

(d) Limitation on Authority of Committees. Neither the executive committee nor any
other committee formed hereunder shall have the authority to repeal or amend a resolution duly
adopted by the Board of Directors.

(e) Meetings and Actions of Committees. Meetings and Actions of committees shall be
governed by, noticed, held and taken in accordance with the provisions of these Bylaws
concerning meetings of the Board of Directors, with such changes in the context of such Bylaw
provisions as necessary to substitute the committee and its members for the Board and its
members, except that the time for regular and special meetings of committees may be fixed by
resolution of the Board or by the committee. The Board of Directors may also adopt rules for the
conduct of meetings of committees to the extent that they are not inconsistent with the provisions
of these Bylaws.

11. Majority Action as Board Action and Conflict of Interest. Every act or decision done
or made by a majority of the directors present at a meeting duly held at which a quorum is
present is the act of the Board of Directors, unless these Bylaws, or provisions of law require a
greater percentage or different voting rules for approval of a matter by the board. A member of
the Board may have a conflict of interest of his or her vote on a matter before the Board in the
best interest of the school if the vote is adverse to the personal, family or business interests of the
Board member. If any member of the Board faces a conflict of interest in a matter pending before
the Board- such member shall make full and candid disclosure to the Board of the nature of the
conflict. If one (1) or more directors present at a meeting abstain from voting on a particular
motion before the Board, due to a personal conflict of interest with the subject of the motion or
due to restrictions contained in these Bylaws, then the remainder of the directors shall still
constitute a quorum for that particular vote and a two thirds majority of those voting directors
shall be required to approve the motion.

ARTICLE VI
Officers of the Corporation
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1. Qualifications. The President, Vice President, Secretary and Treasurer shall be
members of the Board of Directors.

2. Officers of the Corporation

(a) President. The Chair of the Board shall serve as the President and Chief Executive
Officer of the Corporation. The President as the chief executive officer of the corporation shall,
subject to the control of the Board of Directors, supervise and control the affairs of the
corporation and the activities of the officers. He or she shall perform all duties incident to his or
her office and such other duties as may be required by law or by these Bylaws, or which may be
prescribed from time to time by the Board of Directors. Except as otherwise expressly provided
bylaw, or by these Bylaws, he or she shall, in the name of the corporation, execute such deeds,
mortgages, contracts, bonds, checks, or other instruments which may from time to time be
authorized by the Board of Directors.

(b) Vice President. The Board may elect a Vice President who shall perform those duties
as the Board may designate.

(c) Secretary. The Board shall elect from among its members a Secretary who shall
preside at all meetings of the Board when the Chair and Vice-Chair are absent and who, with the
assistance of the Corporation staff, shall be responsible for keeping an accurate record of the
proceedings and actions of the Board. The Secretary shall have the custody of the corporate seal
and shall maintain a current record of all the persons who are Directors of the Corporation,
showing their respective places of residence, and such book shall be open for inspection as
prescribed by law. Subject to the control of the Board of Directors, the Secretary shall in general
perform all the duties incident to the office of Secretary, and shall perform such other duties as
the Board or the President may assign.

(d) Treasurer. The Board shall elect from among its members a Treasurer who shall have
the custody of all funds, property, and securities of the Corporation, subject to such regulations
as the Board of Directors may impose. The Treasurer may be required to give bond for the
faithful performance of his duties in such sum and with such sureties as the Board may require.
When necessary or proper, the Treasurer, on behalf of the Corporation, may endorse for
collection checks, notes, and other obligations, and shall deposit the proceeds to the credit of the
Corporation at such bank or banks as the Board may designate by resolution as depository. The
Treasurer shall sign all receipts and vouchers and, together with such other officer or officers, if
any, as shall be designated by the Board, the Treasurer shall sign all checks of the Corporation
and all bills of exchange issued by the Corporation, except in cases where the signing and
execution thereof shall be expressly assigned by the Board or by these Bylaws to some other
officer or agent of the Corporation. The Treasurer shall make such payments as may be
necessary or proper to be made on behalf of the Corporation. The Treasurer shall maintain full
and accurate books of account reflecting the transactions, assets and obligations of the
Corporation and shall exhibit such books at all reasonable times to any Director on application at
the offices of the Corporation. In general, the Treasurer shall perform all the duties incident to
the office of Treasurer, subject to the control of the Board. The Board may elect one (1) or more
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Assistant Secretaries from among its members who may assist the Secretary and the Treasurer in
the performance of their duties and shall have all legal authority to perform those duties.

3. Compensation. No compensation shall be allowed to Officers of the Corporation,
except pursuant to a contract. Expenses incurred by an Officer in conducting corporate business
may be paid if approved by the Board.

4. Removal. Any Officer of the Corporation may be removed from office with or without
cause upon two-thirds vote of the membership of the Board then in office at any regular or
special meeting called for that purpose. Any officer of the Corporation proposed to be removed
shall be entitled to at least five (5) days notice in writing by mail and in person of the meeting of
the Board of Directors at which such removal is to be voted upon and shall be entitled to appear
before and be heard by the Board at such meeting. Any Board member removed from office
pursuant to this section shall also be deemed removed from the Board of Directors pursuant to
Article C Section 5 without further action by the Board. 5. Terms of Officers. The terms of the
Officers of the Corporation shall be from the time of their election to the next annual meeting or
until their successors are chosen.

ARTICLE VII:
Meetings

1. Regular Meetings. The Board of Directors shall meet at least monthly at such times
and dates as designated by the Chair of the Board, through a written request by majority of Board
members, or upon resolution of the Board. The annual meeting of the Board shall be held each
year in June or at such other time as the Board may fix, for the purpose of electing directors and
officers and for the transaction of other business. Regular meetings of the Board may be held
without written notice.

2. Place of Meetings. The meetings of the Board of Directors shall be held at the principal
office of the Corporation, or at such other place as the Chair of the Board of Directors may
designate.

3. Special Meetings. The time, date, and place of a special meeting of the Board may be
set at the call of the Chair, upon written request by the majority of Board members, or upon
resolution of the Board. Notice shall be given by the usual means of communication prior to a
special/emergency meeting.

4. Attendance. Attendance by a member at a meeting shall constitute a waiver of notice
of such meeting, except where a member attends a meeting for the express purpose of objecting
to the transaction of any business because the meeting is not lawfully called.

5. Notice of Inability to Attend. Members of the Board shall be required to notify the
Chair of the Board of the Corporation of their inability to attend a lawfully scheduled meeting at
least twenty-four (24) hours prior to meeting time.
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6. Quorum. A majority of the directors in office shall constitute a quorum for the
transaction of business. The quorum shall be determined at the beginning of the business
meeting.

7. Parliamentary Rules and Open Meeting Law. All meetings shall be conducted in an
open, orderly, and fair manner; and any guidelines established by the Institute of Government
shall apply to all deliberations. All meetings of the Board shall be held in compliance with the
North Carolina Open Meetings Law, N.C. General Statutes Sections 143-318.9 -143-318.19.
While the Board may elect not to proceed in full compliance with modified Robert's Rules of
Order, those procedures may be invoked at any time for use during part or all of a particular
meeting upon motion supported by a majority vote.

8. Manner of Acting. Except as otherwise provided by law, the Articles of Incorporation,
or by these Bylaws, all matters before the Board of Directors shall be decided by a majority vote
of the Directors present and eligible to vote at a meeting at which a quorum exists. Any one or
more or all of the directors or members of a committee may participate in a meeting of the Board
of Directors or committee by means of a conference telephone or similar communications device
that allows all persons participating in the meeting to hear each other. Participation in a meeting
by mean of a conference telephone or similar communications device shall be deemed presence
in person at such meeting.

9. Meeting Agenda. Regular meetings of the Board shall strictly follow the written
agenda prepared by the Chair. Any person having business to be brought before the Board shall
notify the Chair at least four (4) days prior to the meeting of their request to be heard by the
Board.

ARTICLE VIII:
Contracts, Checks, Deposits, and Funds

1. Contracts. The Board of Directors may authorize any officer or officers, agent or
agents, to enter into any contract or execute and deliver any instrument in the name of and on
behalf of the Corporation; and such authority may be general or confined to specific instances.

2. Loans. No loans shall be contracted on behalf of the Corporation and no evidence of
indebtedness shall be issued in its name unless authorized by a resolution of the Board of
Directors. Such authority may be general or confined to specific instances.

3. Checks and Drafts. All checks, drafts, or other orders for the payment of money, issued
in the name of the Corporation, shall be signed by such officer or officers, agent or agents of the
Corporation and in such manner as shall from time to time be determined by resolution of the
Board of Directors.

4. Funds. All funds of the Corporation not otherwise employed shall be deposited to the
credit of the Corporation at such banks, trust companies, or other depositories as the Board may
select, or as may be designated by any officer, officers, agent, or agents of the Corporation to
whom the Board may delegate such power.
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5. Acceptance of Gifts. The Board or any officer or officers or agent or agents of the
Corporation to whom such authority may be delegated by the Board, may accept on behalf of the
Corporation any contribution, gift, bequest, or devise for the purpose of the Corporation.

6. Audits. In compliance with North Carolina Charter School Law, the accounts of the
Corporation shall be audited annually by a reputable certified public accountant, whose report
shall be submitted to each member of the Board, and kept on file at the offices of the Corporation
as required by law.

7. Bond. At the direction of the Board, any officer or employee of the Corporation shall
be bonded. The Corporation shall pay the expense of procuring any such bond.

ARTICLE IX:
Indemnification

The directors and officers of the Corporation shall be indemnified by the Corporation to
the fullest extent permissible under North Carolina law. The Board of Directors shall take all
such action as may be necessary and appropriate to authorize the Corporation to pay the
indemnification provided by this Bylaw, including without limitation, to the extent necessary,
making a good faith evaluation of the manner in which the claimant for indemnity acted and of
the reasonable amount of indemnity due him or her.

ARTICLE X:
Corporate Records and Reports

1. Maintenance of Corporate Records. The Corporation shall keep at its principal office:

(a) A copy of the Corporation’s Articles of Incorporation and these Bylaws as amended
to date;

(b) A record of its directors, indicating their names and addresses and telephone numbers,
dates of election to the board, and if applicable, dates of election to office;

(c) A record of its committees and committee members, including the specific task for
which each committee was formed and members’ names, addresses and telephone numbers;

(d) Minutes of all meetings of directors, and of committees of the board, indicating the
time and place of such meetings, whether regular or special, how called, the notice given, the
names of those present and the proceedings thereof;

(e) Adequate and correct books and records of account, including accounts of its
properties and business transactions and accounts of its assets, liabilities, receipts, disbursements,
gains, and losses.
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2. Directors’ Inspection Rights. Every director shall have the absolute right at any
reasonable time to inspect and copy all books, record and documents of every kind and to inspect
the physical properties of the corporation and shall have such other rights to inspect the books,
records and properties of this Corporation as may be required under the Articles of
Incorporation, other provisions, of these Bylaws, and provisions of law. Any inspection under
the provisions of this Article may be made in person or by attorney and the right to inspections
shall include the right to copy and make extracts.

3. Periodic Report. The board shall cause any annual or periodic report required under
law to be prepared and delivered to an office of this state or other government agency and to be
so prepared and delivered within the time limits set by law.

ARTICLE XI:

Fiscal Year Except as altered by a resolution of the Board of Directors, the fiscal year of
the Corporation shall begin on the first day of each July, and end on the last day of June next
ensuing.

ARTICLE XII:

Election as a Charitable Corporation Said corporation is organized exclusively for
charitable, religious, educational or scientific purposes, pursuant to section 501(c)(3) of the
Internal Revenue Code of 1986. Said corporation shall operate as a nonprofit corporation as
defined in NCGS Section 55A-1- 40(4). No part of the net earnings of the corporation shall inure
to the benefit of or be distributable to its members, directors, officers, or other private persons,
except that the corporation shall be authorized and empowered to pay reasonable compensation
for services rendered and to make payments and distributions in furtherance of the purposes set
forth in the Articles of Incorporation and these Bylaws. No substantial part of the activities of the
corporation shall be the carrying on of propaganda, or otherwise attempting to influence
legislation, and the corporation shall not participate in or intervene in (including the publishing
or distribution of statements) any political campaign on behalf of any candidate for public office.
Notwithstanding any other provision of these articles, the corporation shall not carry on any
other activities not permitted to be carried on (a) by a corporation exempt from federal income
tax under section 501(c)(3) of the internal Revenue Code of 1986 or (b) by a corporation,
contributions to which are deductible under section 170(c)(2) of the Internal Revenue Code of
1986. Upon dissolution of the corporation, assets of the Corporation then remaining in the hands
of the Board, after satisfaction of the Corporation’s liabilities, shall be distributed for one or
more exempt purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code
and in accordance with North Carolina General Statutes for Charter Schools.

ARTICLE XIII:
General Provisions

1. Limit of Use of Property and Funds to Purposes of the Corporation. No funds or
property of the Corporation shall be devoted to or expended for any purpose or objective not
stated in Article II, but all the Corporation’s funds and properties shall at all times be used
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exclusively for said corporate purposes. In no event shall any of the funds or property of the
Corporation be used for personal benefit, by way of compensation, directly or indirectly, of these
directors, with the exception of the Officers, who may be paid a salary set by the directors for
services actually rendered.

2. Waiver of Notice. Whenever any notice is required to be given to any director or other
person under the provisions of these Bylaws, the Articles of Incorporation, or any applicable law,
a waiver thereof in writing signed by the person or persons entitled to such notice, whether
before or after the time stated therein, shall be equivalent to the giving of such notice.

3. Amendments. These Bylaws may be altered, amended, or repealed, or new Bylaws
may be adopted, at any meeting of the Board of Directors, by a vote of a majority of the
Directors in office, if at least ten (10) day written notice is given of the intention to take such
action at such meeting.

Adopted:

Chairperson

Secretary
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RISE Academy
NON-DISCRIMINATION POLICY
Board Resolution

RESOLVED, that RISE Academy, hereby adopts the following resolution effective
immediately:

“RISE Academy admits students of any race, color, national origin, ethnic origin, sex, or
handicap condition to all the rights, privileges, programs, and activities generally accorded or
made available to students at the school. It does not discriminate on the basis of race, color,
national origin, ethnic origin, sex, or handicap in administration of its educational policies,
admissions policies, and in all school-administered programs.”

ADOPTED: This the day of 2019.

Board Chair

Board Secretary
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RISE Academ
CONFLICT OF INTEREST POLICY

RISE Academy, hereby adopts the following Conflict of Interest Policy:

Article 1
Purpose

The purpose of the conflict of interest policy is to protect RISE Academy’s interest when
it is contemplating entering into a transaction or arrangement that might benefit the
private interest of an officer or director of the corporation or result in a possible excess
benefit transaction.

Article I
Definitions

1. Interested Person - Any director, principal officer, or member of a committee with
governing board-delegated power, who has a direct or indirect financial interest,
as defined below, is an interested person.

2. Financial Interest - A person has a financial interest if the person has, directly or
indirectly, through business, investment, or family: (a) an ownership or
investment interest in any entity with which the Organization has a transaction or
arrangement, (b) a compensation arrangement with the Organization or with an
entity or individual with which the Organization has a transaction or arrangement,
or (¢) A potential ownership or investment interest in, or compensation
arrangement with, any entity or individual with which the Organization is
negotiating a transaction or arrangement.

3. Compensation includes direct and indirect remuneration as well as gifts or favors
that are not insubstantial.

4. A financial interest is not necessarily a conflict of interest. A person who has a
financial interest may have a conflict of interest only if the appropriate governing
board or committee decides that a conflict of interest exist.

Article ITT
Procedures

1. Duty to Disclose

- In connection with any actual or possible conflict of interest, an interested person
must disclose the existence of the financial interest and be given the opportunity to
disclose all material to the directors and members of committees with governing
board delegated powers considering the proposed transaction or arrangement.

2. Determining Whether a Conflict of Interest Exists
After disclosure of the financial interest and all material facts, and after any
discussion with the interested person, he/she shall leave the governing board or
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committee while the determination of a conflict of interest is discussed and voted
upon. The remaining board or committee members shall decide if a conflict of
interest exists.

3. Procedures for Addressing the Conflict of Interest

a.

An interested person may make a presentation at the governing board or
committee meeting, but after the presentation, he/she shall leave the
meeting during the discussion of, and the vote on, the transaction or
arrangement involving the possible conflict of interest.

The chairperson of the governing board or committee shall, if appropriate,
appoint a disinterested person or committee to investigate alternatives to
the proposed transaction or arrangement,

After exercising due diligence, the governing board shall determine
whether the Organization can obtain with reasonable efforts a more
advantageous transaction or arrangement from a person or entity that
would not give rise to a conflict of interest.

If a more advantageous transaction or arrangement is not reasonably under
circumstances not producing a conflict of interest, the governing board or
committee shall determine by a majority vote of the disinterested directors
whether the transaction or arrangement is in the Organization’ best
interest, for its own benefit, and whether it is fair and reasonable. In
conformity with the above determination it shall make its decision as to
whether to enter into the transaction or arrangements.

4. Violations of the Conflict of Interest Policy

a.

If the governing board or committee have reasonable cause to believe a
member has failed to disclose actual or possible conflicts if interest, it
shall inform the member of the basic for such belief and afford the
member an opportunity to explain the alleged failure to disclose.

If, after hearing the member’s response after making further investigation
as warranted by the circumstances, the governing board or committee
determines the member has failed to disclose an actual or possible conflict
or interest, it shall take appreciate disciplinary and corrective action.

Article IV
Records of Procedures

The minutes of the governing board and all committees with board delegated powers

shall contain:

a. The names of the persons disclosed or otherwise were found to have a financial
interest in connection with an actual or possible conflict of interest, the nature of
the financial interest, any action taken to determine whether a conflict of interest
was present, and the governing board’s or committee’s decision as to whether a
conflict of interest in fact existed.

b. The names of the persons who were present for discussions and votes relating to
the transaction or arrangement, the content of the discussion , including any
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alternatives to the proposed transaction or arrangement, and a record of any votes
taken in connection with the proceedings.

Article V
Compensation

A voting member of the governing board who received compensation, directly or
indirectly, from the Organization for services is precluded from voting on matters
pertaining to that member’s compensation.

A voting member of any committee whose jurisdiction includes compensation
matters and who receives compensation, directly or indirectly, from the
Organization for services is precluded from voting on matters pertaining to that
member’s compensation.

No voting member of the governing board or any committee whose jurisdiction
includes compensation matters who receives compensation, directly or indirectly,
from the Organization, either individually or collectively, is prohibited from
providing information to any committee regarding compensation.

Article VI
Annual Statements

Each director, principal officer and member of a committee with governing board
delegated powers shall annually sign a statement which affirms such person:

e gp

Has received a copy of the conflicts of interest policy,

Has read and understands the policy

Has agreed to comply with the policy, and

Understands the Organization is charitable and in order to maintain its federal tax
exemption it must engage primarily in activities which accomplish one or more of
its tax-exempt purposes.

Article VII
Periodic Reviews

To ensure the Organization operates in a manner consistent with charitable purposes and
does not engage in activities that could jeopardize its tax-exempt status, periodic reviews
shall be conducted. The periodic reviews shall, at a minimum, include the following
subjects:

a. Whether compensation arrangements and benefits are reasonable, based on

b.

competent survey information and the results of arm’s length bargaining.
Whether partnership, joint ventures, and arrangement with management
organizations conform to Organization written policies, are properly recorded,
reflect reasonable investment or payments of goods and services, further
charitable purposes and do not result in inurnment, impermissible private benefit
or in and excess benefit transaction.
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Article VIII
Special Provisions

In accordance with N.C. Gen. Stat. § 115C-218.15(b), the following shall apply:

a. All Directors of the Corporation shall comply with the requirements of N.C.
Gen. Stat. § 55A-8-31, et seq.

b. Before any immediate family, as defined in N.C. Gen. Stat. § 115C-12.2, of
any member of the board of directors or a charter school employee with
supervisory authority shall be employed or engaged as an employee,
independent contractor, or otherwise by the board of directors in any capacity,
such proposed employment or engagement shall be (i) disclosed to the board
of directors and (ii) approved by the board of directors in a duly called open-
session meeting. The burden of disclosure of such a conflict of interest shall
be on the applicable board member or employee with supervisory authority. If
the requirements of this subsection are complied with, the charter school may
employ immediate family of any member of the board of directors or a charter
school employee with supervisory authority.

c. A person shall not be disqualified from serving as a member of a charter
school's board of directors because of the existence of a conflict of interest, so
long as the person's actions comply with the school's conflict of interest policy
established as provided in this subsection and applicable law.

Article IX
Use of Outside Experts

When the periodic reviews that is provide for in Article VII, the Organization may, but
need not, use outside advisors. If outside experts are used, their use shall not relieve the
governing board of its responsibility for ensuring periodic reviews are.

DATED ADOPTED:

Board Chair
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NON-DISCRIMINATION POLICY
Board Resolution

RESOLVED, that RISE Academy, hereby adopts the following resolution effective
immediately:

“RISE Academy admits students of any race, color, national origin, ethnic origin, sex, or
handicap condition to all the rights, privileges, programs, and activities generally accorded or
made available to students at the school. It does not discriminate on the basis of race, color,
national origin, ethnic origin, sex, or handicap in administration of its educational policies,
admissions policies, and in all school-administered programs.”

ADOPTED: This the day of 2018.
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NORTH CAROLINA
Department of the Secretary of State

To all whom these presents shall come, Greetings:

I, Elaine F. Marshall, Secretary of State of the State of North Carolina, do hereby certify
the following and hereto attached to be a true copy of

ARTICLES OF INCORPORATION
OF
RISE ACADEMY

the original of which was filed in this office on the 8th day of September, 2017.

IN WITNESS WHEREOF, I have hereunto set my
hand and affixed my official seal at the City of
Raleigh, this 8th day of September, 2017.

[a- . 1:.... ._.-|||-'|-.'I
?;.f E Tk P 4
Scan to verify online. i 5

Secretary of State

Certification# C201723600024-1 Reference# C201723600024-1 Page: 1 of 4
Verify this certificate online at http://www.sosnc.gov/verification



SOSID: 1622837
Date Filed: 9/8/2017 8:29:00 AM
Elaine F. Marshall
State of North Carolina North Carolina Secretary of State

Department of the Secretary of State C2017 236 00024

ARTICLES OF INCORPORATION
NONPROFIT CORPORATION

Pursuant to §55A-2-02 of the General Statutes of North Carolina, the undersigned corporation does hereby submit these

Articles of Incorporation for the purpose of forming a nonprofit corporation.

1. The name of the nonprofit corporation is; RISE Academy, Inc..

2. The corporation is a charitable or religious corporation as defined in NCGS §55A-1-40(4).
3. The name of the initial registered agent is: Renorda Pryor.

4, The street address and county of the initial registered agent’s office of the corporation is:

Number and Street: 130 Commerce Parkway, Suite 103

City: Raleigh State: ___NC  Zip Code: 27616 County: Johnston

5. The principal office is located at 130 Commerce Parkway, Suite 103, Garner, NC 27529. County: Johnston

6. The name and address of each incorporator is as follows:
Name Address
__Renorda Pryor _130 Commerce Parkway, Suite 103, Garner, NC 27529
__Ursula Rowland _130 Commerce Parkway, Suite 103, Garner, NC 27529

6. (Check either “a” or “b” below.)
a.___The corporation will have members.
b._x__The corporation will not have members.
7. The corporation shall provide for the distribution of the corporate assets upon its dissolution for one or more
exempt purposes within the meaning of section 501(c)(3) of the Internal Revenue Code, or the corresponding section
of any future federal tax code, or shall be distributed to the federal government, or to a state or local government, for

a public purpose.

8. The corporation is organized exclusively for charitable, religious, educational, and scientific purposes,
including, for such purposes, the making of distributions to organizations that qualify as exempt organizations under

section 501(c)(3) of the Internal Revenue Code, or the corresponding section of any future federal tax code.

Certification# C201723600024-1 Reference# C201723600024- Page: 2 of 4




9. The purpose of the corporation is to engage in lawful activity for which corporations may be organized under
the laws of North Carolina. The specific purpose for which this corporation is organized is to establish a Science

Technology Engineering Arts and Math (STEAM) Charter School.

10.  No part of the net earnings of the corporation shall inure to the benefit of, or be distributable to its members,
trustees, officers, or other private persons, except that the corporation shall be authorized and empowered to pay
reasonable compensation for services rendered and to make payments and distributions in furtherance of the
purposes set forth in the Statement of Purpose hereof. The property of this corporation is irrevocably dedicated for
501(c)(3) exempt purpose(s) and no part of the net income or assets of this corporation shall ever inure to the benefit

of any director, officer, or member thereof, or to the benefit of any private individual.

11, No substantial part of the activities of the corporation shall be the carrying on of propaganda, or otherwise
attempting to influence legislation, and the corpqration shall not participate in, or intervene in (including the
publishing or distribution of statements) any political campaign on behaif of or in opposition to any candidate for
public office. Notwithstanding any other provision of these articles, this corporation shall not, except to an
insubstantial degree, engage in any activities or exercise any powers that are not in furtherance of the purposes of

this corporation.

12. Listing of Officers

Name Address Title

Renorda Pryor 130 Commerce Parkway, Suite Board Member
103, Garner, NC 27529

Ursula Rowland 130 Commerce Parkway, Suite Board Member
103, Garner, NC 27529

13. Business e-mail address Privacy Redaction

14. These articles will be effective upon filing.

This is the day of 20 :R_’LSE A’(‘l@{ d@_mq ;)-;(\ C

" Incorporator Business Entit}] Name
- :7“‘2&%—/—-

Signature of Incorporator

%mw \Oruo/
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Appendix L — Insurance Quotes
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Below are the estimated annual premiums: Rise Academy
Property Premium Estimate $450
Contents $150,000
Deductible $1,000
Form Special
Equipment Breakdown Included
General Liability Premium Estimate $1,368
Rating Basis: Students 200
Faculty 22
Limits:
Per Occurrence Limit $1,000,000
Annual Aggregate $3,000,000
Sexual Abuse & Molestation  $1,000,000 per occurrence
$3,000,000 aggregate
Employee Benefits $1,000,000 per occurrence
$3,000,000 aggregate
School District & Educators Legal Liability (D& O/ E&O)
Premium Estimate $3,057
$1,000,000 per occurrence
$2,000,000 aggregate

Additional Defense $100,000/$50,000/$100,000

Named insured includes the insured Organization (School Entity), it’s school board,
School Committee, Board of Trustees, Board of Governors or similar governing body,
elected or appointed members of the Board of Education, Board of Trustees, School
Directors, School Committee, Board of Governors or similar governing board,
Employees, Student Teachers, School Volunteers, and students while serving in a
supervised internship program sponsored by the “educational institution”.

Wrongful Act to include any actual or alleged act, error, omission, misstatement,
misleading statement, neglect, or breach of duty by or on behalf of the Insured
Organization, including educational malpractice or failure to educate, negligent
instruction, failure to supervise, inadequate or negligent academic guidance of
counseling, improper or inappropriate academic placement or discipline.
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Fidelity Bond Estimate $332
Limit $250,000
Auto Premium Estimate $181
Hired & Non Owned Autos Only
Limit of Liability $1,000,000
Head of Class Endorsement $82
Workers Compensation Premium Estimate $5,692
Statutory State - NC
Employers Liability $500/ $500/ $500
Payroll Estimate $942,000
Umbrella Premium Estimate $2,387
Limit of Liability $1,000,000
TOTAL ESTIMATED PREMIUM $13,549
Student Accident Coverage $7.00/ student

These premiums are subject to change based on Underwriter review and
approval of completed applications.

Disclaimer: The abbreviated outlines of coverages used throughout this proposal are not
intended to express legal opinion as to the nature of coverage. They are only visuals to a
basic understanding of coverages. The policy terms, conditions, and exclusions will
prevail. Please read the policy forms for specific details of coverage

07/16/2019
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TORCHLIGHT ACADEMY SCHOOLS LLC 2664
Timber Drive
Unit 111
Garner, NC 27529
919-538-8060

July 29, 2019

To Whom It May Concern:

Please let it be known that Torchlight Academy Schools LLC is
committed to supplying your schools with a turnkey solution for
your startup year and beyond. We will provide the facility, all
furnishings, fixtures, refrigeration and warmers for food service as
part of our facilities lease agreement. We will also provide 50,000
(fifty thousand dollars) in working capital to aid in student
recruitment, the acquisition of supplies, insurance and other
materials needed to open on time.

Thank you for allowing us to serve the children of your community.

ially, |
<
oy, p

Don McQueen
CEO
Torchlight Academy Schools LLC
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M&F B an k Have a dream.

July 29, 2019

North Carolina Department of Public Instruction
NCDPI/Office of Charter Schools

301 N. Wilmington Street

Raleigh, North Carolina 27601-2825

Re: Torchlight Academy Schools, LLC

To Whom It May Concern:

Please be advised that Torchlight Academy Schools, LLC has maintained a banking relationship with M&F
Bank since December 2014. All aspects of the relationship have been handled as agreed and we look
forward to continuing a long and mutually beneficial banking relationship. The management team is well
known and highly regarded by our organization.

Do not hesitate to contact me directly if you have questions or require additional information.

Sincerely,

Stipper Fines
Richard “Skipper” Hines, llI

VP / Senior Portfolio Underwriter
M&F Bank

Office: 919.313.3617 | Fax: 919.687.7807
2634 Durham-Chapel Hill Blvd.

Durham, NC 27707

Email: richard.hines@mfbonline.com




Appendix N — Proposed School Budget for Year 1 through 5



Personnel Budget: Expenditure Projections

Year 1 Year 2 Year 3 Year 4 Year 5
Budget Expenditure Projections Number of Number of Number of Number of Number of
Staff ~ Average Salary Total Salary Staff  Average Salary Total Salary Staff  Average Salary Total Salary Staff  Average Salary Total Salary Staff  Average Salary Total Salary
Administrative & Support Personnel
Lead Administrator 1 $ 65,000 65,000 1 $ 70,000 70,000 1 $ 64,000 72,000 1 $ 66,000 75,000 1 $ 77,000 77,000
Assistant Administrator - - - - -
Finance Officer - - - - o
Clerical 1 $ 28,000 28,000 2 $ 28,000 56,000 2 $ 29,000 58,000 2 $ 29,000 58,000 2 $ 30,000 60,000
Food Service Staff - - s . .
Custodians - - -
Transportation Staff - - -
Total Admin and Support: 2 93,000 3 $ 126,000 3 130,000 3 $ 133,000 B 137,000
Instructional Personnel
Core Content Teacher(s) 10 40,000 400,000 12 40,000 480,000 14 42,000 588,000 16 45,000 720,000 18 46,000 828,000
Electives/Specialty Teacher(s) 2 37,000 74,000 3 38,000 114,000 3 38,000 114,000 4 40,430 161,720 4 41,643 166,572
Exceptional Children Teacher(s) 1 40,000 40,000 1 40,000 40,000 2 42,436 84,872 2 43,709 87,418 3 45,020 135,060
ELL Teacher(s) 0.5 $ 33,000 16,500 1 33,000 33,000 2 35,692 71,384 2 37,120 74,240 2 38,605 77,210
Substitute Teachers 1 $ 20,000 20,000 1 21,000 21,000 1 22,000 22,000 1 23,000 23,000 1 24,000 24,000
Instructional Coach - 1 45,000 45,000 1 50,000 50,000 1 52,000 52,000 1 53,000 53,000
Total Instructional Personnel:|  14.5 550,500 19 $ 733,000 23 930,256 26 $ 1,118,378 29 1,283,842
Total Admin, Support and Instructional Personnel:[ 16.5 [$ 643500 22 [$ 859,000 26 [s 1,060,256 | 29 [$ 1,251,378.00] 32 $ 1,420,842

Benefits

Administrative & Support Benefits
Health Insurance

Retirement Plan--NC State
Retirement Plan--Other

Life Insurance

Disability

Medicare

Social Security

Total Admin and Support Benefits:

Instructional Personnel Benefits
Health Insurance

Retirement Plan--NC State
Retirement Plan--Other

Social Security

Disability

Medicare

Life Insurance

Year 1 Year 2 Year 3 Year 4 Year 5
Number of Number of Number of Number of Number of
Staff Cost Per Staff Cost Per Staff Cost Per Staff Cost Per Staff Cost Per

2 $ 4,800 9,600 3 $ 4,800 14,400 3 $ 4,800 14,400 3 $ 4,800 14,400 3 $ 4,800 14,400
2 $ 2,000 4,000 3 $ 2,000 6,000 3 $ 2,000 6,000 3 $ 2,000 6,000 3 $ 2,000 6,000
2 $ 1,000 2,000 3 $ 1,000 3,000 3 $ 1,000 3,000 3 $ 1,000 3,000 3 $ 1,000 3,000
2 $ 3,500 7,000 3 $ 3,500 10,500 3 $ 3,500 10,500 3 $ 3,500 10,500 3 $ 3,500 10,500

22,600 $ 33,900 33,900 $ 33,900 33,900
13 $ 4,800 62,400 18 $ 4,800 86,400 22 $ 4,800 105,600 28 $ 4,800 134,400 32 $ 4,800 153,600
13 $ 2,000 26,000 18 $ 2,000 36,000 22 $ 2,000 44,000 28 $ 2,000 56,000 32 $ 2,000 64,000
13 $ 3,500 45,500 18 $ 3,500 63,000 22 $ 3,500 77,000 28 $ 3,500 98,000 32 $ 3,500 112,000
13 $ 1,000 13,000 18 $ 1,000 18,000 22 $ 1,000 22,000 28 $ 1,000 28,000 32 $ 1,000 32,000




Total Instructional Personnel Benefits: [$  361,600]
Total Personnel Benefits: [$ 169,500] [s 237300] [$— 282500] [$ 350300 [$  395500]

Total Admin & Support Personnel (Salary & Benefits):| 2 s 115600 3 B 159900 3 | s 163900] 3 | s 166,00000] 3 | $ 170,900
Total Instructional Personnel (Salary & Benefits)[ 145 | [s 697400 19 [$ 936,400 23 | [$ 1178856 ] 26 | [$ 1434778 29 | [§ 1645042
TOTACPERSONNEL] 165 | |$ 813,000 22 [$ 1,096300] 26 | |$ 1342756 29 | [$ 1601678 32 | |$ 1,816,342 |

*The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected staff located in the Operations Plan.



Operations Budget: Expenditure Projections

The following list of expenditure items is presented as an example. Applicants should modify to meet their needs.

OPERATIONS BUDGET:
Administrative and Support

Office Supplies

Paper

Computers & Software
Communications & Telephone
Copier leases

Other

Management Company
Contract Fees
Other

Professional Contract

Year 1

$ 4,000.00 | § 4,000.00 | § 5,000.00 | $ 5,000.00 | $ 5,000.00
$ 2,000.00 | $ 2,000.00 | $ 3,000.00 | § 3,000.00 | $ 3,000.00
$ 5,000.00 | § 1,000.00 | § 1,000.00 | § 1,000.00 | § 1,000.00
$ 2,400.00 [ $ 2,400.00 | $ 2,400.00 | $ 2,400.00 | $ 2,400.00
$ 2,400.00 [ $ 2,400.00 | $ 2,400.00 | $ 2,400.00 | $ 2,400.00
$ 1,000.00 | § 1,000.00 | § 1,000.00 | § 1,000.00 | $ 1,000.00

174,072.60

$

291,325.20

$

341,771.60

$

390,596.10

$

439,420.60

1,000.00

1,000.00

1,000.00

1,000.00

1,000.00

Legal Counsel $ 2,000.00 | § 2,000.00 | § 2,000.00 | § 2,000.00 | § 2,000.00
Student Accounting $ 20,000.00 | § 20,000.00 | § 20,000.00 | § 20,000.00 | $ 20,000.00
Financial $ 20,000.00 | $ 20,000.00 | § 20,000.00 | $ 20,000.00 | § 20,000.00
EC Related Services $ 25,000.00 | $ 25,000.00 | § 30,000.00 | $ 30,000.00 | § 35,000.00
Other $ 1,000.00 | $ 1,000.00 | § 1,000.00 | $ 1,000.00 | § 1,000.00
Facility Lease/Mortgage $ 151,000.00 | § 151,000.00 | § 151,000.00 | § 151,000.00 | § 151,000.00
Maintenance $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00
Custodial Supplies $ 6,000.00 | $ 6,000.00 | $ 8,000.00 | § 8,000.00 | $ 10,000.00
Custodial Contract $ 20,000.00 | $ 20,000.00 | $ 20,000.00 | $ 20,000.00 | $ 20,000.00
Insurance (pg19) $ 20,000.00 | $ 20,000.00 | § 20,000.00 | $ 20,000.00 | § 20,000.00
Other $ 1,000.00 | $ 1,000.00 | § 1,000.00 | $ 1,000.00 | § 1,000.00
Furnishings $ 25,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00




Electric

Gas
Water/Sewer
Trash

Other

Transportation

Buses

Gas

Oil/Tires & Maintenance
Other

Bus Services Contract

Marketing
Child nutrition
Travel

Other

Total Administrative & Support Operations:

$ 36,000.00 | $ 36,000.00 | § 36,000.00 | $ 36,000.00 | § 36,000.00
$ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00
$ 12,000.00 | $ 12,000.00 | $ 12,000.00 | $ 12,000.00 | $ 12,000.00
$ 12,000.00 | $ 12,000.00 | $ 12,000.00 | $ 12,000.00 | $ 12,000.00
$ 1,000.00 | § 1,000.00 | § 1,000.00 | $ 1,000.00 | $ 1,000.00

$ 200,000.00 | $ 210,000.00 | $ 220,000.00 | $ 230,000.00 | $ 240,000.00
$ 10,000.00 | $ 5,000.00 | $ 5,000.00 | $ 5,000.00 | $ 5,000.00
$ 20,000.00 | $ 20,000.00 | $ 20,000.00 | $ 20,000.00 | $ 20,000.00
$ 3,000.00 | § 3,000.00 | $ 3,000.00 | $ 4,000.00 | § 4,000.00
$ 1,000.00 | § 1,000.00 | § 1,000.00 | § 1,000.00 | § 1,000.00
$ 788,872.60 | $ 892,125.20 | $ 961,571.60 | $ 1,021,396.10 | $ 1,087,220.60

OPERATIONS BUDGET:

Instructional
Classroom Technology
Software
Student Computers
Other

Instructional Contract
Staff Development

5,000.00 | § 5,000.00 5,000.00 5,000.00 5,000.00
$ 12,000.00 | $ 5,000.00 | § 5,000.00 | § 5,000.00 | § 5,000.00
$ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00

20,000.00

20,000.00

$

20,000.00

$

20,000.00

$

20,000.00




Other $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00
Books and Supplies
Instructional Materials $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00
Curriculum/Texts $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00
Copy Paper $ 10,000.00 | $ 10,000.00 | $ 12,000.00 | $ 12,000.00 | $ 12,000.00
Testing Supplies $ 8,000.00 | $ 8,000.00 | $ 10,000.00 | $ 10,000.00 | $ 12,000.00
Other $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00
Total Instructional Operations:| $ 78,000.00 | $ 71,000.00 | $ 75,000.00 | $ 75,000.00 | $ 77,000.00
| TOTAL OPERATIONS:| $ 866,872.60 | $ 963,125.20 | $ 1,036,571.60 | $ 1,096,396.10 | $ 1,164,220.60 |

*Applicants may amend this table and the position titles to fit their Education and Operations Plans.



SUMMARY

Total Personnel
Total Operations
Total Expenditures
Total Revenue
Surplus / (Deficit)

Overall Budget

$ 813,000.00 | $  1,096,300.00 [ $ 1,342,756.00 [ $ 1,601,678.00 | § 1,816,342.00
$ 866,872.60 | $ 963,125.20 [ $  1,036,571.60 [ $  1,096,396.10 | $§  1,164,220.60
$ 1,679,872.60 | $ 2,059,425.20 | $ 2,379,327.60 [ $§ 2,698,074.10 | $  2,980,562.60
$ 1,790,726.08 | $§ 2,129,418.01 | $ 2,493,781.92 | $§ 2,850,036.48 | $  3,206,291.04
$ 110,853.48 | $ 69,992.81 | § 114,454.32 | § 151,962.38 | $ 225,728.44




Enrollment Projections Year 1 through Year 5

In the following tables, please list for each year and grade level, the numbers of students that the school reasonably expects to enroll. In addition,
please indicate any plans to increase the grade levels offered by the school over time and be sure these figures match those on the initial cover

page.

The numbers in the following tables are projections, or estimates, and do not bind the State to fund the school at any particular level.

920-Wake | | What percentage of students from the LEA selected above will qualify for EC funding? 14% |
510-Johnston | | What percentage of students from the LEA selected above will qualify for EC funding? 14% |
| | What percentage of students from the LEA selected above will qualify for EC funding? |
Grade Year 1 Year 2 Year 3 Year 4 Year 5
LEA #1 LEA #2 LEA #3 LEA#1 LEA #2 LEA #3 LEA#1 LEA #2 LEA #3 LEA#1 LEA #2 LEA #3 LEA#1 LEA #2 LEA #3
920 510 920 510 920 510 920 510 920 510
Kindergarten 30 12 0 30 12 0 30 12 0 30 12 0 30 12 0
Grade 1 30 12 0 30 12 0 30 12 0 30 12 0 30 12 0
Grade 2 30 12 0 30 12 0 30 12 0 30 12 0 30 12 0
Grade 3 30 12 0 30 12 0 30 12 0 30 12 0 30 12 0
Grade 4 30 12 0 30 12 0 30 12 0 30 12 0 30 12 0
Grade 5 30 12 0 30 12 0 30 12 0 30 12 0
Grade 6 30 12 0 30 12 0 30 12 0
Grade 7 30 12 0 30 12 0
Grade 8 30 12 0
Grade 9
Grade 10
Grade 11
Grade 12
| LEA Totals: | 150] 60| 0| 180 72| 0] 210] 84 0| 240] 96| 0] 270] 108]

For the first two years the State will fund the school up to the maximum projected enrollment for each of those years as set forth and approved in the projected enrollment tables. However, in
subsequent years, the school may increase its enrollment only as permitted by NCGS 115C-218.7(b).



Budget: Revenue Projections from each LEA Year 1

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per student
receives from the State. Funding is based on the 1st month average daily membership.

In year 1: Base state allotments are determined by the LEA in which the student resides.
In year 2 and Beyond: Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.

State EC Funds: Charter schools receive a per pupil share of state funds per student with disabilities (school-aged 5 through 21). Funds
are limited to 12.75% of the local education agency’s average daily membership (ADM).

Federal EC Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA #1: 920-Wake
Revenue Approximate Per Pupil Funding Projected LEA ADM Approximate funding for Year 1
State Funds $5,233.73 150 $785,059.50
Local Funds $2,705.00 150 $405,750.00
State EC Funds $4,464.16 19 $85,377.06
Federal EC Funds $1,514.35 19 $28,961.94
Total: $1,305,148.50
LEA #2: 510-Johnston
Revenue Approximate Per Pupil Funding Projected LEA ADM Approximate funding for Year 1
State Funds $5,604.34 60 $336,260.40
Local Funds $1,639.00 60 $98,340.00
State EC Funds $3,913.61 8 $29,939.12
Federal EC Funds $1,514.35 8 $11,584.78
Total: $476,124.29

LEA #3:

Revenue
State Funds
Local Funds
State EC Funds
Federal EC Funds

Approximate Per Pupil Funding

Projected LEA ADM

Approximate funding for Year 1

Total:

$0.00




Total Budget: Revenue Projections Year 1 through Year 5

All per pupil amounts are from the most current information and would be approximations for Year 1.

Federal funding is based upon the number of students enrolled who qualify. The applicant should use caution when relying on federal funding in
year one to meet budgetary goals.

These revenue projection figures do NOT guarantee the charter school would receive this amount of funding in Year 1.

For local funding amounts, applicants will need to contact their local offices or LEA.

et . Year 1 Year 2 Year 3 Year 4 Year 5
Revenue Projections
State ADM Funds $ 1,121,320 | § 1,345,584 | $ 1,569,848 | $ 1,794112  § 2,018,376
Local Per Pupil Funds $ 504,090 | $ 604,908 | $ 705,726 | $ 806,544 | $ 907,362
State EC Funds $ 115,316 | $ 138,379 | $ 161,443 | $ 184,506 | $ 207,569
Federal EC Funds - $ 40,547 | $ 56,765 | $ 64,875 | $ 72,984
Other Funds*
Working Capital* $ 50,000

TOTAL REVENUE:| $ 1,790,726 | $ 2,129,418 | $ 2,493,782 | $ 2,850,036 | $ 3,206,291

*All budgets should balance indicating strong budgetary skills. Any negative fund balances will, more than likely, generate additional questions by
those evaluating the application. If the applicant is depending on other funding sources or working capital to balance the operating budget, please
provide documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix M.




Appendix O — Additional Appendices Provided by Applicant



Table 1. Percentage of Grade Proficient Students by Academic Subgrou

# Entity Total % Eco.Dis. ELL Disabilities Suspensions/1000
1 State 44 39 22

2 Wake 39 39 26

3 t County 38 31 19 100
4 Torchlight 46 46 23

5 Vandora Springs Elementary 50 44

6 Smith Elementary 36 27

7 Creech Road Elementary 35 59 27 40 33 31

8 Aversboro Elementary 41 51 36 35 30 24

9 Rand Road Elementary 67 76 60 50 51 45

10 North Garner Middle 52 67 39 42 38 33

11 |East Garner Middle 50 73 42 46 42 37

1B Program/partial magnet



Table 2. Number of Students by Race/Ethnicity & Percentage of Economically Disadvantaged Students

Entity Students |(White |Black Hispanic |White Black [Hispanic |[Eco Dis.
Vandora Springs Elementary 492 178 136 146 36% 28% 30%| 65%
Smith Elementary 506 66 155 260 13% 31% 51%| 90%
Creech Road Elementary 547 63 259 193 12% 47% 35%| 90%
Aversboro Elementary 559 180 199 146 32% 36% 26%| 65%
Rand Road Elementary 540 342 87 82 63% 16% 15%| 40%
North Garner Middle 795 317 243 192 40% 31% 24%| 55%
East Garner Middle 1,286 211 626 375 16%| 49% 29%| 90%
School Totals 4725 1357 1705 1394 29% 36% 30%

Wake County Schools 159,213| 74,872 37,222 27,556 47% 23% 23%
Johnston County Schools 35,983| 19,975 5,824 8,514 56% 16% 16%
Torchlight Academy 532 1 320 200 0% 60% 60% 90%
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INSTRUCTIONAL METHODOLOGY

“ACTIVE-BASED LEARNING STRATEGIES”

Carly [T% Century educational theoreticians
(ohn [lewey and Maria Montessori lilely never
imagined their respective theories of pragmatism and
science would evolve over time into what is now
‘nown as Brain/Based [ducation[] [Ine increasingly
popular form of Brain/Based [Iducation in [hown as
Active[Based [earning or Activel earning[

m the [I1I's, Mel [ilberman published
his booll entitled [Active Learning: 101
Strategies to Teach any SubjectTl [ilberman(s
writing was not first embraced in the mainstream, it
was first embraced in public charter schools
seeling academic results for traditionally failing
students from low income minority families
Che Active(Based [karning [trategies began to
show promise when the [uccess Academies in the
(tate of [Jew [lor[] began showing phenomenal
success with traditionally low academic performing,
low income, minorities[ st recently, [T Ipercent of a
Tuccess Academy school in [Jew [lor[Is students
passed the [lew [lor[] [tate Mathematics exam!(]

Cuccess Academies have experienced a
great level of success with Active[Based [learning
and have made information available to the public and
so others can use their strategies[! [ilberman
[ITTTT] provides an extensive list of classroom
implementation  strategies using Active/Based
Cearning[]

The distinguishing feature of Active/Based
Cearning [ trategies is that the strategies are designed
to engage three neural pathways during each lesson!]
m essence, the lessons engage students cognitive
processing by engaging, for example, visually,
auditory, and body(Tinetically[] ActiveBased
[earning recognilés [Joward [lardner(s Multiple
(mtelligences [heory and recogniles that student learn
through pathways to at least ten distinct active centers
of the brainl

Ceachers wusing Active(Based [learning
[trategies have found that students who are engaged
on multiple levels learn the educational oblective at
a deeper level, remember it longer, and are able
to perform at higher levels of Bloom(s [laxonomy!/]
[he social side of learning built into Activel]
Based [learning [trategies transforms school
culture and

establishes positive norms in the educational
environment! |

ActiveBased [‘earning in the classroom may
include [Team(Building [trategies(] that cause the
students to worlJin groups or in a whole class to learn
an educational oblective and apply it in a practical
way[l [he [eam(Building [trategy and a social
component and will include students engaging the
topic through three neural pathways(] (1 the end, the
students had sensor rich shared learning experience
which advances their academic learning and creates a
lifetime memory!(]

Active[Based [earning in the classroom may
include a [Peer [eaching[lexperiencel] (i the active
setting, all students play a teaching role[] For
example, each student may be reluired to figure a
strategy to teach everyone in the class how to solve a
particular math eliiation or memorile a set of
important historical facts[| [n this case, education
becomes fun and students find surprisingly creative
ways to assure that all their peers [how and
understand to the information being taught(]

Cilberman [TT111] identifies [I1! Active
strategies which teachers can use to teach any subléct!]

m  Active[Based  [learning, students
may collaboratively learn speed reading and
calculate their cognitive processing speedsl]
Ttudents worl] together to help each other master
reading oblectives with the philosophy that no person
will be left behind[] [tudents delightfully respond
and meet the obléctives as a team[]

Finally, Active(Based [‘earning is a
school-wide collaboration in which every student
and teacher identifies the learning obléctives and
worl] together to ensure that the entire school, as
a team, meet the learning obléctives]

[he teachersl] role in the Active/Based
[earning environment is as a facilitator and coach
who focuses on ensuring that students learn the first
time by engaging at least three neural pathways/[]
[tudents demonstrate their learning in a social
context which further reinforces the learningl! An
ActiveBased [esson Plan designs learning
activities which are sensor rich and involé thinling
slills[]




RISE ACADEMY

SAMPLE LESSON PLAN

Teacher Name: Susan Teacher

Course Name: English Language Arts

Grade Level: 7th

Competency Goal(s): Reading Standards for Informational Text-
Craft & Structure 7" Grade

Dates Covered: Monday,

, 2020

Objective(s): (6) Determine the author’s point of view or purpose
in a text and analyze how the author distinguishes his or her
position from that of others.

ACTIVE-BASED LEARNING SAMPLE

Action Step(s) Mode(s) Outcome(s) Materials Evaluation/Assessment | Accommodation(s)
Monday [ [Auditory[Tisten to other | ([Ttudents reach Copy of selected passage | [Tmall Croup Presentation(] [Mroup setting to
in the group(] conclusions regarding from Clative Conl] [Tne page written report[] accommodate student in

[Teacher presentation of
passage and assignment!( |
[Tlead selected passage
from [Tlative Con[Iby
Cichard [ right[]
[Mramatile passage in
groupl

[Miscuss passage with
cooperative learning
group of [T students[]
[Prepare group
presentation/]

[Prepare [roup [otes
Cheet

[Logical Iead the

passage and thin[Jthrough(
[Interpersonal(’

[ramatile the passage
within group(’]

author(s point of view(
[(Ttudents reach
conclusions regarding
others points of view[

[Mroup Clotes Cheetl

wheelchair(|

Active[Based [earning [trategies use at least three [Mode[sS[1Jin each lesson[]

Page 1




Appendix P - Required Signed & Notarized Documents



g; PUBLIC SCHOOLS OF NORTH CAROLINA

State Board of Education | Department of Public Instruction

Signature Page

The foregoing application is submitted on behalf of the Board of Directors of RISE Academy.
The undersigned has read the application and hereby declares that the information contained in it
is true and accurate to the best of his/her information and belief. The undersigned further
represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations. Additionally, we understand the final approval of the
charter is contingent upon successful completion of a mandatory planning year. Per SBE policy
“Planning Year for New and Preliminary Charter Schools — CHTR 013, all new nonprofit boards
receiving a charter must participate in a year-long planning program prior to the charter school's
opening for students. The planning year provides an applicant time to prepare for the
implementation of the school's curricular, financial, marketing, and facility plans. During this
planning year, regular meetings are held with the Board of Directors and consultants from the
Office of Charter Schools to provide information on the following topics: school opening plans,
staff development, finance, governance, board training, marketing, policies and procedures,
securing a school site, and hiring a school administrator. Final approval of the charter will be
contingent upon successfully completing all of the planning program requirements.

Print/Type Name: /D\(Zm orela g)r ul QL

Signature:

Date: Z‘-—?! lC)

Sworn to and subscribed before me this 2. & day of 4&/4&;3 7 , 20 e .

Notary Public: yeu/ [ éﬂf W Official Seal:
/[ J

= (< 23 Joseph Costanzo

My commission expires: — (S ,20 . NOTARY PUBLIC

g i WAKE COUNTY, N.C.

My Cormmission Expires 07-15-2023

73
If you have questions regarding the application process, please contact the Office of Charter Schools via
email at danielle.allen@dpi.nc.gov.
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