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ARTICLE IV 

OBLIGATIONS OF THE BOARD 

A- Board Policies. The Board shall be responsible for the fiscal and academic policies of the School. The Board shall

e)'(ercise good faith in considering the recommendations of T.A.S., including but not limited to, T.A.S.'s

recommendations regarding policies, rules, regulations and the Budget (as defined below).

8_ Assistance to T.A.S .. The Board shall cooperate with T.A.S. and, to the extent consistent with applicable law, 

timely furnish T.A.S. all documents and information necessary for T.A.S. to properly perform its responsibilities under 

ti-. is Agreement. 

C. Unusual Events. The Board shall timely notify T.A.S. of any anticipated or known material: (i) health or safety 

issues; (ii) labor, employee or funding issues; or (iii) other issues that may reasonably and adversely impact T.A.S.'s 

ability to comply with the Charter, applicable law, or this Agreement.

D. Retained Authority. The Board shall retain the authority to adopt reasonable policies in accordance 

with applicable law relative to anything necessary for the proper establishment, maintenance, management, 

and operation of the School.

E. Ex Officio Member. To permit one ex-officio member appointed by T.A.S. on the Board of Directors. This 

member will be entitled to meeting notice.

F. School Policies. The Board agrees the school will:

1. Select and implement school uniforms.

2. Send board representation to all board trainings required by the North Carolina Department of Public 

Instruction

3. Operate the school based on hours.

4. Select and agree to a school budget by July 15th preceding each school year.

5. To implement the healthcare plan utilized by T.A.S.

A. Definitions.

Article V 

Intellectual Property 

1. "Educational Materials" means all curriculum, print and electronic textbooks, instructional materials,

lesson plans, teacher guides, workbooks, tests, and other curriculum-related materials licensed, developed or

otherwise owned by the School orT.A.S.

2. "Confidential Information" means any confidential and non-public trade, technical or business

knowledge, information and materials regarding the School or T.A.S. (or their respective affiliates), which is

given by one party to the other, or any of their respective representatives, in any form, whether printed,

written, oral, visual, electronic or in any other media or manner. Confidential Information includes, but is not

limited to, research, operations and procedures, financial projections, pricing, sales, expansion plans and

strategies, services, data, trade secrets and other intellectual property, or the results of any mediation or

private adjudication, as well as information with respect to each party's or its affiliates' plan for market

expansion, except for information which a party can show by contemporaneous written records was
developed or formulated independently of work or services performed for, or in connection with

performance of, this Agreement. Notwithstanding the foregoing, the disclosure of the other party's

Confidential Information as required to be disclosed by law, rule or regulation or by reason of subpoena,

court order or government action shall not constitute a breach of this Agreement; however, in such event the
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ARTICLE XII 
MEDIATION AND ARBITRATION 

A. The parties shall attempt in good faith to resolve by mediation any claim, dispute or controversy

arising out of or relating to this Agreement. Either party may institute a mediation proceeding by a

request in writing to the other party. Thereupon, both parties will be obligated to engage in mediation.

The proceeding will be conducted in Raleigh, North Carolina in accordance with the then current

Center of Public Resources Model Procedure for Mediation of Business Disputes. In the event that the

parties are unsuccessful in resolving the dispute via mediation, the parties agree promptly to resolve

any such claims, disputes and/or controversies through binding confidential arbitration conducted in

Raleigh, North Carolina in accordance with the then current Commercial Arbitration Rules of the

American Arbitration Association (the "AAA"); provided, one neutral arbitrator shall be chosen in

accordance with such rules to arbitrate the dispute. The parties irrevocably consent to such

jurisdiction for purposes of said arbitration, and judgment may be entered thereon in any state or

federal court in the same manner as if the parties were residents of the state or federal district in

which said judgment is sought to be entered. All applicable statutes of limitations and defenses based

upon the passage of time shall be tolled while the requirements of this Section are being followed.

IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the 

Effective Date: 
-----------

The School: 

By:----------------

Print. ________________ _ 

Torchlight Academy Schools:

 By:---------------

Print 
------------------

Chief Executive Officer 
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Rochelle Gray

Don McQueen
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2015 Exempt Organization Business Tax Return
prepared by:

Darrell L. Keller, CPA, PA
P.O. Box 1028

Kings Mountain, NC 28086

Northeast Raleigh Charter Academy
3211 Bramer Drive
Raleigh, NC 27604



OMB No. 1545-0047
Form 990

Return of Organization Exempt From Income Tax 2015
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)

Open to Public G Do not enter social security numbers on this form as it may be made public. 
Department of the Treasury InspectionG Information about Form 990 and its instructions is at www.irs.gov/form990.Internal Revenue Service

A For the 2015 calendar year, or tax year beginning , 2015, and ending ,
Employer identification numberName of organizationC DCheck if applicable:B

Address change Doing business as

Number and street (or P.O. box if mail is not delivered to street address) Room/suite Telephone numberEName change

Initial return

City or town, state or province, country, and ZIP or foreign postal codeFinal return/terminated

$Amended return Gross receiptsG
Is this a group return for subordinates?H(a)Name and address of principal officer:FApplication pending Yes No

H(b) Are all subordinates included?  Yes No
If ’No,’ attach a list. (see instructions)

H ( )Tax-exempt status 501(c)(3) 501(c) (insert no.) 4947(a)(1) or 527I

Group exemption number J Website: G H(c) G
GForm of organization: Corporation Trust  Association Other Year of formation: State of legal domicile:K ML 

Part I Summary
Briefly describe the organization’s mission or most significant activities:1

 if the organization discontinued its operations or disposed of more than 25% of its net assets.Check this box G2
Number of voting members of the governing body (Part VI, line 1a)  3 3
Number of independent voting members of the governing body (Part VI, line 1b) 4 4
Total number of individuals employed in calendar year 2015 (Part V, line 2a) 5 5
Total number of volunteers (estimate if necessary) 6 6
Total unrelated business revenue from Part VIII, column (C), line 12 7a 7a
Net unrelated business taxable income from Form 990-T, line 34 b 7b

Prior Year Current Year
Contributions and grants (Part VIII, line 1h) 8
Program service revenue (Part VIII, line 2g) 9
Investment income (Part VIII, column (A), lines 3, 4, and 7d) 10
Other revenue (Part VIII, column (A), lines 5, 6d, 8c, 9c, 10c, and 11e) 11
Total revenue ' add lines 8 through 11 (must equal Part VIII, column (A), line 12) 12

Grants and similar amounts paid (Part IX, column (A), lines 1-3) 13

Benefits paid to or for members (Part IX, column (A), line 4) 14

Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 15

Professional fundraising fees (Part IX, column (A), line 11e) 16a

Total fundraising expenses (Part IX, column (D), line 25) Gb

Other expenses (Part IX, column (A), lines 11a-11d, 11f-24e) 17

Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25) 18

Revenue less expenses. Subtract line 18 from line 12 19

End of YearBeginning of Current Year
Total assets (Part X, line 16) 20
Total liabilities (Part X, line 26) 21

Net assets or fund balances. Subtract line 21 from line 20 22

Part II Signature Block
Under penalties of perjury, I declare that I have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is true, correct, and 
complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

A Signature of officer DateSign 
Here A

Type or print name and title.

Print/Type preparer’s name Preparer’s signature Date PTINCheck if

self-employedPaid 
GFirm’s namePreparer 
GUse Only Firm’s EIN GFirm’s address

 Phone no.

May the IRS discuss this return with the preparer shown above? (see instructions)  Yes  No

TEEA0101   10/12/15 Form 990 (2015)BAA  For Paperwork Reduction Act Notice, see the separate instructions.

Jul 1 Jun 30 2016
Northeast Raleigh Charter Academy

3211 Bramer Drive

Raleigh NC 27604

56-2160665

(919) 850-9960

Donnie McQueen 3211 Bramer Drive Raleigh NC 27604

4,791,155.
X

X
www.torchlightacademy.org

X 1999 NC

Operate a public charter school 

7
7
43
28
0.
0.

4,010,223. 4,733,238.

28,122. 57,917.
4,038,345. 4,791,155.

1,433,614. 240,916.

0.
2,344,548. 4,827,082.
3,778,162. 5,067,998.
260,183. -276,843.

808,156. 552,982.
63,264. 84,933.

744,892. 468,049.

10/14/16

Pam Banks-Lee Chair

Darrell L. Keller Darrell L. Keller 08/07/19 P00153428
Darrell L. Keller, CPA, PA
P.O. Box 1028 51-0471443
Kings Mountain NC 28086 (704) 739-0771

X



Form 990  (2015) Page 2

Part III Statement of Program Service Accomplishments
Check if Schedule O contains a response or note to any line in this Part III 

Briefly describe the organization’s mission:1

Did the organization undertake any significant program services during the year which were not listed on the prior2

Form 990 or 990-EZ? Yes No

If ’Yes,’ describe these new services on Schedule O.

Did the organization cease conducting, or make significant changes in how it conducts, any program services? 3  Yes No

If ’Yes,’ describe these changes on Schedule O.

4 Describe the organization’s program service accomplishments for each of its three largest program services, as measured by expenses. 
Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, the total expenses, 
and revenue, if any, for each program service reported.

$ $ $ including grants of ) (Revenue )(Code: ) (Expenses4 a

$ $ $ including grants of ) (Revenue )(Code: ) (Expenses4 b

$ $ $(Code: ) (Expenses  including grants of ) (Revenue )4 c

Other program services. (Describe in Schedule O.)4 d

$ $ $(Expenses  including grants of ) (Revenue )

Total program service expenses4 e G
Form 990 (2015)TEEA0102    10/12/15BAA

Northeast Raleigh Charter Academy 56-2160665

X

X

5,042,068. 0. 4,791,155.

5,042,068.

Operate a public charter school 

Operate a public charter school for the education of children
in the community.



Form 990 (2015) Page 3

Part IV Checklist of Required Schedules
Yes No

Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? If ’Yes,’ complete1
Schedule A  1

Is the organization required to complete Schedule B, Schedule of Contributors (see instructions)?2 2

Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates3
for public office? If ’Yes,’ complete Schedule C, Part I 3

Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h) election4
in effect during the tax year? If ’Yes,’ complete Schedule C, Part II 4

Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues,5
assessments, or similar amounts as defined in Revenue Procedure 98-19? If ’Yes,’ complete Schedule C, Part III 5

Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right6
to provide advice on the distribution or investment of amounts in such funds or accounts? If ’Yes,’ complete Schedule D,
Part I 6

Did the organization receive or hold a conservation easement, including easements to preserve open space, the7
environment, historic land areas, or historic structures? If ’Yes,’ complete Schedule D, Part II 7

Did the organization maintain collections of works of art, historical treasures, or other similar assets? If ’Yes,’8
complete Schedule D, Part III 8

Did the organization report an amount in Part X, line 21, for escrow or custodial account liability; serve as a custodian9
for amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or debt negotiation
services? If ’Yes,’ complete Schedule D, Part IV 9

Did the organization, directly or through a related organization, hold assets in temporarily restricted endowments,10
permanent endowments, or quasi-endowments? If ’Yes,’ complete Schedule D, Part V 10

If the organization’s answer to any of the following questions is ’Yes’, then complete Schedule D, Parts VI, VII, VIII, IX,11
or X as applicable.

Did the organization report an amount for land, buildings and equipment in Part X, line 10? If ’Yes,’ complete Schedulea
D, Part VI 11a

Did the organization report an amount for investments ' other securities in Part X, line 12 that is 5% or more of its totalb
assets reported in Part X, line 16? If ’Yes,’ complete Schedule D, Part VII 11b

Did the organization report an amount for investments ' program related in Part X, line 13 that is 5% or more of its totalc
assets reported in Part X, line 16? If ’Yes,’ complete Schedule D, Part VIII 11c

Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its total assets reportedd
in Part X, line 16? If ’Yes,’ complete Schedule D, Part IX 11d

Did the organization report an amount for other liabilities in Part X, line 25? If ’Yes,’ complete Schedule D, Part Xe 11e

Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addressesf
the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? If ’Yes,’ complete Schedule D, Part X 11 f

Did the organization obtain separate, independent audited financial statements for the tax year? If ’Yes,’ complete12a
Schedule D, Parts XI, and XII 12a

Was the organization included in consolidated, independent audited financial statements for the tax year? If ’Yes,’ andb
if the organization answered ’No’ to line 12a, then completing Schedule D, Parts XI and XII is optional 12b

Is the organization a school described in section 170(b)(1)(A)(ii)? If ’Yes,’ complete Schedule E13 13

Did the organization maintain an office, employees, or agents outside of the United States?14a 14a

Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising,b
business, investment, and program service activities outside the United States, or aggregate foreign investments valued
at $100,000 or more? If ’Yes,’ complete Schedule F, Parts I and IV 14b

Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or for any 15
foreign organization? If ’Yes,’ complete Schedule F, Parts II and IV 15

Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to16
or for foreign individuals? If ’Yes,’ complete Schedule F, Parts III and IV 16

Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,17
column (A), lines 6 and 11e? If ’Yes,’ complete Schedule G, Part I (see instructions) 17

Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII,18
lines 1c and 8a? If ’Yes,’ complete Schedule G, Part II 18

Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? If ’Yes,’19
complete Schedule G, Part III 19

TEEA0103    10/12/15 Form 990 (2015)BAA
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Form 990 (2015) Page 4

Part IV Checklist of Required Schedules  (continued)
Yes No

20a20a Did the organization operate one or more hospital facilities? If ’Yes’, complete Schedule H

If ’Yes’ to line 20a, did the organization attach a copy of its audited financial statements to this return? 20bb

Did the organization report more than $5,000 of grants or other assistance to any domestic organization or21
domestic government on Part IX, column (A), line 1? If ’Yes,’ complete Schedule I, Parts I and II  21

Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on Part IX, 22
column (A), line 2? If ’Yes,’ complete Schedule I, Parts I and III 22

Did the organization answer ’Yes’ to Part VII, Section A, line 3, 4, or 5 about compensation of the organization’s current23
and former officers, directors, trustees, key employees, and highest compensated employees? If ’Yes,’ complete
Schedule J 23

Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of24a
the last day of the year, that was issued after December 31, 2002? If ’Yes,’ answer lines 24b through 24d and
complete Schedule K. If ’No, ’go to line 25a 24a

Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception?b 24b

Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defeasec
any tax-exempt bonds? 24c

Did the organization act as an ’on behalf of’ issuer for bonds outstanding at any time during the year?d 24d

Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in an excess benefit 25a
25atransaction with a disqualified person during the year? If ’Yes,’ complete Schedule L, Part I

Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, andb
that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? If ’Yes,’ complete
Schedule L, Part I 25b

Did the organization report any amount on Part X, line 5, 6, or 22 for receivables from or payables to any current or26
former officers, directors, trustees, key employees, highest compensated employees, or disqualified persons?
If ’Yes’, complete Schedule L, Part II 26

Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial27
contributor or employee thereof, a grant selection committee member, or to a 35% controlled entity or family member

27of any of these persons? If ’Yes,’ complete Schedule L, Part III

Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV28
instructions for applicable filing thresholds, conditions, and exceptions):

A current or former officer, director, trustee, or key employee? If ’Yes,’ complete Schedule L, Part IVa 28a

A family member of a current or former officer, director, trustee, or key employee? If ’Yes,’ completeb
Schedule L, Part IV 28b

An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was anc
officer, director, trustee, or direct or indirect owner? If ’Yes,’ complete Schedule L, Part IV 28c
Did the organization receive more than $25,000 in non-cash contributions? If ’Yes,’ complete Schedule M29 29

Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation30
contributions? If ’Yes,’ complete Schedule M 30
Did the organization liquidate, terminate, or dissolve and cease operations? If ’Yes,’ complete Schedule N, Part I31 31

Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If ’Yes,’ complete32
Schedule N, Part II 32

Did the organization own 100% of an entity disregarded as separate from the organization under Regulations sections33
301.7701-2 and 301.7701-3? If ’Yes,’ complete Schedule R, Part I 33

Was the organization related to any tax-exempt or taxable entity? If ’Yes,’ complete Schedule R, Part II, III, or IV, 34
and Part V, line 1 34
Did the organization have a controlled entity within the meaning of section 512(b)(13)?35a 35a

If ’Yes’ to line 35a, did the organization receive any payment from or engage in any transaction with a controlled b
entity within the meaning of section 512(b)(13)? If ’Yes,’ complete Schedule R, Part V, line 2 35b

Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related36
36organization? If ’Yes,’ complete Schedule R, Part V, line 2

Did the organization conduct more than 5% of its activities through an entity that is not a related organization and that is37
treated as a partnership for federal income tax purposes? If ’Yes,’ complete Schedule R, Part VI 37

Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11b and 19?38
Note. All Form 990 filers are required to complete Schedule O 38

Form 990 (2015)BAA
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Form 990 (2015) Page 5

Part V Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response or note to any line in this Part V  

Yes No

Enter the number reported in Box 3 of Form 1096. Enter -0- if not applicable1 a 1 a

Enter the number of Forms W-2G included in line 1a. Enter -0- if not applicableb 1 b

Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gamingc
(gambling) winnings to prize winners? 1 c

Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax State-2 a
ments, filed for the calendar year ending with or within the year covered by this return  2 a

If at least one is reported on line 2a, did the organization file all required federal employment tax returns? b 2 b

Note. If the sum of lines 1a and 2a is greater than 250, you may be required to e-file (see instructions)

Did the organization have unrelated business gross income of $1,000 or more during the year?3 a 3 a

If ’Yes’ has it filed a Form 990-T for this year? If ’No’ to line 3b, provide an explanation in Schedule Ob 3 b

At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a4 a
financial account in a foreign country (such as a bank account, securities account, or other financial account)? 4 a

If ’Yes,’ enter the name of the foreign country: Gb

See instructions for filing requirements for FinCEN Form 114, Report of Foreign Bank and Financial Accounts. (FBAR)

Was the organization a party to a prohibited tax shelter transaction at any time during the tax year?5 a 5 a

Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction?b 5 b

If ’Yes,’ to line 5a or 5b, did the organization file Form 8886-T?c 5 c

Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization6 a
solicit any contributions that were not tax deductible as charitable contributions? 6 a

If ’Yes,’ did the organization include with every solicitation an express statement that such contributions or gifts wereb
not tax deductible? 6 b

7 Organizations that may receive deductible contributions under section 170(c).

Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods anda
services provided to the payor? 7 a

If ’Yes,’ did the organization notify the donor of the value of the goods or services provided?b 7 b

Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required to filec
Form 8282? 7 c

If ’Yes,’ indicate the number of Forms 8282 filed during the yeard 7 d

Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? 7 ee

Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract?  f 7 f

If the organization received a contribution of qualified intellectual property, did the organization file Form 8899g
as required? 7 g

If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file ah
Form 1098-C? 7 h

8 Sponsoring organizations maintaining donor advised funds.  Did a donor advised fund maintained by the sponsoring 

organization have excess business holdings at any time during the year? 8

9 Sponsoring organizations maintaining donor advised funds.

Did the sponsoring organization make any taxable distributions under section 4966?a 9 a

Did the sponsoring organization make a distribution to a donor, donor advisor, or related person?b 9 b

Section 501(c)(7) organizations. Enter:10

Initiation fees and capital contributions included on Part VIII, line 12a 10a

Gross receipts, included on Form 990, Part VIII, line 12, for public use of club facilities b 10b
Section 501(c)(12) organizations. Enter:11

Gross income from members or shareholdersa 11a

Gross income from other sources (Do not net amounts due or paid to other sourcesb
against amounts due or received from them.) 11b
Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 1041?12a 12a

If ’Yes,’ enter the amount of tax-exempt interest received or accrued during the year  b 12b

13 Section 501(c)(29) qualified nonprofit health insurance issuers.
Is the organization licensed to issue qualified health plans in more than one state? 13aa

Note. See the instructions for additional information the organization must report on Schedule O.

Enter the amount of reserves the organization is required to maintain by the states inb
which the organization is licensed to issue qualified health plans 13b

Enter the amount of reserves on hand  c 13c

Did the organization receive any payments for indoor tanning services during the tax year?14a 14a

If ’Yes,’ has it filed a Form 720 to report these payments? If ’No,’ provide an explanation in Schedule Ob 14b
TEEA0105    10/12/15 Form 990 (2015)BAA
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Form 990 (2015) Page 6

Part VI Governance, Management, and Disclosure For each ’Yes’ response to lines 2 through 7b below, and for 
a ’No’ response to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in  
Schedule O. See instructions.
Check if Schedule O contains a response or note to any line in this Part VI

Section A. Governing Body and Management
Yes No

Enter the number of voting members of the governing body at the end of the tax year  1 a 1 a
If there are material differences in voting rights among members
of the governing body, or if the governing body delegated broad
authority to an executive committee or similar committee, explain in Schedule O.

Enter the number of voting members included in line 1a, above, who are independentb 1 b
Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other2
officer, director, trustee, or key employee? 2

Did the organization delegate control over management duties customarily performed by or under the direct supervision3
of officers, directors, or trustees, or key employees to a management company or other person? 3

Did the organization make any significant changes to its governing documents4

since the prior Form 990 was filed? 4

Did the organization become aware during the year of a significant diversion of the organization’s assets? 55

Did the organization have members or stockholders? 66
Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or more7 a
members of the governing body? 7 a

Are any governance decisions of the organization reserved to (or subject to approval by) members,b
stockholders, or persons other than the governing body? 7 b

Did the organization contemporaneously document the meetings held or written actions undertaken during the year by8
the following:

The governing body? 8 aa

Each committee with authority to act on behalf of the governing body?b 8 b

Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the9
organization’s mailing address? If ’Yes,’ provide the names and addresses in Schedule O 9

Section B. Policies  (This Section B requests information about policies not required by the Internal Revenue Code.)
Yes No

Did the organization have local chapters, branches, or affiliates?10a 10a

If ’Yes,’ did the organization have written policies and procedures governing the activities of such chapters, affiliates, and branches to ensure theirb
operations are consistent with the organization’s exempt purposes? 10b

Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form?11a 11a

Describe in Schedule O the process, if any, used by the organization to review this Form 990.b

Did the organization have a written conflict of interest policy? If ’No,’ go to line 13 12a12a

Were officers, directors, or trustees, and key employees required to disclose annually interests that could give riseb
to conflicts? 12b

Did the organization regularly and consistently monitor and enforce compliance with the policy? If ’Yes,’ describe inc
Schedule O how this was done 12c

Did the organization have a written whistleblower policy? 1313

Did the organization have a written document retention and destruction policy?14 14

Did the process for determining compensation of the following persons include a review and approval by independent15
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?

The organization’s CEO, Executive Director, or top management officiala 15a

Other officers or key employees of the organizationb 15b

If ’Yes’ to line 15a or 15b, describe the process in Schedule O (see instructions).

Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a16a
taxable entity during the year? 16a

If ’Yes,’ did the organization follow a written policy or procedure requiring the organization to evaluate itsb
participation in joint venture arrangements under applicable federal tax law, and take steps to safeguard the
organization’s exempt status with respect to such arrangements? 16b

Section C. Disclosure
List the states with which a copy of this Form 990 is required to be filed G17

Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (Section 501(c)(3)s only) available 18
for public inspection. Indicate how you made these available. Check all that apply.

Other (explain in Schedule O)Own website Another’s website Upon request

Describe in Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy, and financial statements available to19
the public during the tax year.

State the name, address, and telephone number of the person who possesses the organization’s books and records:20 G

TEEA0106   10/12/15 Form 990 (2015)BAA
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Part VII Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and
Independent Contractors
Check if Schedule O contains a response or note to any line in this Part VII

Section A.  Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1 a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the 
organization’s tax year.

? List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of
compensation. Enter -0- in columns (D), (E), and (F) if no compensation was paid.

? List all of the organization’s current key employees, if any. See instructions for definition of ’key employee.’
? List the organization’s five current highest compensated employees (other than an officer, director, trustee, or key employee) 

who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the 
organization and any related organizations.

? List all of the organization’s former officers, key employees, and highest compensated employees who received more than $100,000 
of reportable compensation from the organization and any related organizations.

? List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations.

List persons in the following order: individual trustees or directors; institutional trustees; officers; key employees; highest compensated 
employees; and former such persons.

Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

(C)
Position (do not check more (D) (E) (F)(A) (B) than one box, unless person 

Name and Title Average Reportable Reportable Estimated is both an officer and a 
hours compensation from compensation from amount of other director/trustee)
per the organization related organizations compensation 

week (W-2/1099-MISC) (W-2/1099-MISC) from the 
(list any organization 

hours for and related 
related organizations

organiza- 
tions 

below 
dotted 
line)

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

(14)

TEEA0107    10/12/15 Form 990 (2015)BAA
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X

Pam Banks-Lee 2.00
Chair X X

Claude Lee 1.00
Director X

Bennie Baker 1.00
Vice Chair X X

Tyjuanna LaBennette 1.00
Treas/Sec X X

James Montague 1.00
Director X

Tammy Leak 1.00
Director X

Iyaliu Moses 1.00
Director X
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Part VII Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
(B) (C)

Position (D) (E) (F)Average (do not check more than one (A)
hours box, unless person is both an Reportable Reportable Estimated Name and title per officer and a director/trustee) compensation from compensation from amount of other 
week the organization related organizations compensation 

(list any (W-2/1099-MISC) (W-2/1099-MISC) from the 
hours organization  

for and related 
related organizations
organiza
- tions 
below 
dotted 

line)

(15)

(16)

(17)

(18)

(19)

(20)

(21)

(22)

(23)

(24)

(25)

GSub-total1 b
GTotal from continuation sheets to Part VII, Section Ac
GTotal (add lines 1b and 1c)d

Total number of individuals (including but not limited to those listed above) who received more than $100,000 of reportable compensation2
from the organization G

Yes No

3 Did the organization list any former officer, director, or trustee, key employee, or highest compensated employee  
3on line 1a? If ’Yes,’ complete Schedule J for such individual

4 For any individual listed on line 1a, is the sum of reportable compensation and other compensation from  
the organization and related organizations greater than $150,000? If ’Yes’ complete Schedule J for  

4such individual

5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual  
5for services rendered to the organization? If ’Yes,’ complete Schedule J for such person

Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of  

compensation from the organization. Report compensation for the calendar year ending with or within the organization’s tax year.

(A) (B) (C)
Name and business address Description of services Compensation

Total number of independent contractors (including but not limited to those listed above) who received more than2

G$100,000 of compensation from the organization 

TEEA0108   10/12/15 Form 990  (2015)BAA
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X

X
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Part VIII Statement of Revenue
Check if Schedule O contains a response or note to any line in this Part VIII  

(A) (B) (C) (D)
Total revenue Related or Unrelated Revenue 

exempt business excluded from tax 
function revenue under sections 
revenue 512-514

Federated campaigns1 a 1 a

Membership duesb 1 b

Fundraising eventsc 1 c

Related organizationsd 1 d

Government grants (contributions)e 1 e

All other contributions, gifts, grants, andf
similar amounts not included above 1 f

Noncash contributions included in lines 1a-1f:g $
GTotal. Add lines 1a-1fh

Business Code

2 a

b

c

d

e

All other program service revenuef

GTotal. Add lines 2a-2fg

Investment income (including dividends, interest and3
Gother similar amounts)

GIncome from investment of tax-exempt bond proceeds .4

GRoyalties  5
(i) Real (ii) Personal

Gross rents6 a

Less: rental expenses b

Rental income or (loss)c

GNet rental income or (loss)d
(i) Securities (ii) Other

Gross amount from sales of7 a
assets other than inventory

Less: cost or other basisb
and sales expenses

Gain or (loss)c

Net gain or (loss) Gd

Gross income from fundraising events8 a
(not including .$
of contributions reported on line 1c).

See Part IV, line 18 a

Less: direct expensesb b

GNet income or (loss) from fundraising eventsc

Gross income from gaming activities.9 a
See Part IV, line 19 a

Less: direct expensesb b

GNet income or (loss) from gaming activitiesc

Gross sales of inventory, less returns10a
and allowances a

Less: cost of goods soldb b

GNet income or (loss) from sales of inventoryc
Miscellaneous Revenue Business Code

11a

b

c

All other revenued

GTotal. Add lines 11a-11de

GTotal revenue. See instructions12

TEEA0109    10/12/15 Form 990 (2015)BAA
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4,733,238.

4,733,238.

57,917.
4,791,155. 57,917. 0. 0.

Other 900099 51,636. 51,636. 0. 0.
Food Service 900099 6,281. 6,281. 0. 0.
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Part IX Statement of Functional Expenses
Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).

Check if Schedule O contains a response or note to any line in this Part IX

(D)(C)(A) (B)
Do not include amounts reported on lines Total expenses Fundraising Management and Program service 
6b, 7b, 8b, 9b, and 10b of Part  VIII. expensesgeneral expensesexpenses

Grants and other assistance to domestic1
organizations and domestic governments.
See Part IV, line 21
Grants and other assistance to domestic2
individuals. See Part IV, line 22

Grants and other assistance to foreign3
organizations, foreign governments, and for- 
eign individuals. See Part IV, lines 15 and 16 

Benefits paid to or for members4
Compensation of current officers, directors,5
trustees, and key employees
Compensation not included above, to6
disqualified persons (as defined under
section 4958(f)(1)) and persons described
in section 4958(c)(3)(B)

Other salaries and wages7

Pension plan accruals and contributions8
(include section 401(k) and 403(b) 
employer contributions)

Other employee benefits9
Payroll taxes10

Fees for services (non-employees):11
Managementa
Legalb

Accountingc
Lobbyingd
Professional fundraising services. See Part IV, line 17e

Investment management feesf
g Other. (If line 11g amount exceeds 10% of line 25, column 

(A) amount, list line 11g expenses on Schedule O.)  
Advertising and promotion12

Office expenses13

Information technology14

Royalties15

Occupancy16

Travel17

Payments of travel or entertainment18
expenses for any federal, state, or local
public officials

Conferences, conventions, and meetings19
Interest20

Payments to affiliates21

Depreciation, depletion, and amortization22

Insurance23
Other expenses. Itemize expenses not24
covered above (List miscellaneous expenses
in line 24e. If line 24e amount exceeds 10%
of line 25, column (A) amount, list line 24e
expenses on Schedule O.)

a

b

c

d

All other expensese
25 Total functional expenses. Add lines 1 through 24e

Joint costs. Complete this line only if26
the organization reported in column (B)
joint costs from a combined educational
campaign and fundraising solicitation.

if followingCheck here G
SOP 98-2 (ASC 958-720)

BAA Form 990 (2015)TEEA0110   10/12/15
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212,370. 212,370. 0. 0.

1,625. 1,625. 0. 0.
1,000. 1,000. 0. 0.
25,921. 25,921. 0. 0.

2,075. 0. 2,075. 0.

1,156. 411. 745. 0.

10,287. 10,287. 0. 0.

46,671. 29,503. 17,168. 0.

5,067,998. 5,042,068. 25,930. 0.

School Lunch Program 425,779. 425,779. 0. 0.
Rentals 3,707. 0. 3,707. 0.
Contracted Services 4,334,876. 4,334,876. 0. 0.
Other 2,531. 296. 2,235. 0.
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Part X Balance Sheet
Check if Schedule O contains a response or note to any line in this Part X  

(A) (B)
Beginning of year End of year

Cash ' non-interest-bearing 1 1

Savings and temporary cash investments 2 2

Pledges and grants receivable, net 3 3

Accounts receivable, net 4 4

Loans and other receivables from current and former officers, directors,5
trustees, key employees, and highest compensated employees. Complete 
Part II of Schedule L 5
Loans and other receivables from other disqualified persons (as defined under 6
section 4958(f)(1)), persons described in section 4958(c)(3)(B), and contributing 
employers and sponsoring organizations of section 501(c)(9) voluntary employees’ 
beneficiary organizations (see instructions). Complete Part II of Schedule L 6
Notes and loans receivable, net 7 7
Inventories for sale or use 8 8
Prepaid expenses and deferred charges 9 9

Land, buildings, and equipment: cost or other basis.10a
Complete Part VI of Schedule D 10a
Less: accumulated depreciation b 10b 10c
Investments ' publicly traded securities 11 11
Investments ' other securities. See Part IV, line 11 12 12
Investments ' program-related. See Part IV, line 11 13 13
Intangible assets 14 14
Other assets. See Part IV, line 11 15 15

Total assets. Add lines 1 through 15 (must equal line 34) 16 16
Accounts payable and accrued expenses 17 17
Grants payable 18 18
Deferred revenue 19 19
Tax-exempt bond liabilities 20 20
Escrow  or custodial account liability. Complete Part IV of Schedule D 21 21
Loans and other payables to current and former officers, directors, trustees, 22
key employees, highest compensated employees, and disqualified persons.  
Complete Part II of Schedule L 22
Secured mortgages and notes payable to unrelated third parties 23 23
Unsecured notes and loans payable to unrelated third parties 24 24
Other liabilities (including federal income tax, payables to related third parties,25
and other liabilities not included on lines 17-24). Complete Part X of Schedule D 25

Total liabilities. Add lines 17 through 25 26 26

and complete Organizations that follow SFAS 117 (ASC 958), check here G
lines 27 through 29, and lines 33 and 34.
Unrestricted net assets 27 27
Temporarily restricted net assets 28 28
Permanently restricted net assets 29 29

Organizations that do not follow SFAS 117 (ASC 958), check here G
and complete lines 30 through 34.

Capital stock or trust principal, or current funds 30 30
Paid-in or capital surplus, or land, building, or equipment fund 31 31
Retained earnings, endowment, accumulated income, or other funds 32 32
Total net assets or fund balances 33 33
Total liabilities and net assets/fund balances 34 34

Form 990 (2015)BAA
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435,856. 241,399.

158,497. 148,158.

3,707. 0.

537,846.
374,421. 210,096. 163,425.

808,156. 552,982.
45,862. 84,933.

17,402. 0.

63,264. 84,933.
X

534,796. 304,624.
210,096. 163,425.

744,892. 468,049.
808,156. 552,982.
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Part XI Reconciliation of Net Assets
Check if Schedule O contains a response or note to any line in this Part XI 

Total revenue (must equal Part VIII, column (A), line 12) 1 1

Total expenses (must equal Part IX, column (A), line 25) 2 2

Revenue less expenses. Subtract line 2 from line 1 3 3

Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A)) 4 4

Net unrealized gains (losses) on investments 5 5
Donated services and use of facilities 6 6
Investment expenses 7 7
Prior period adjustments 8 8

Other changes in net assets or fund balances (explain in Schedule O) 9 9

Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line 33,10
column (B)) 10

Part XII Financial Statements and Reporting

Check if Schedule O contains a response or note to any line in this Part XII 

Yes No

Accounting method used to prepare the Form 990: Cash Accrual Other1

If the organization changed its method of accounting from a prior year or checked ’Other,’ explain 
in Schedule O.
Were the organization’s financial statements compiled or reviewed by an independent accountant? 2 a 2 a

If ’Yes,’ check a box below to indicate whether the financial statements for the year were compiled or reviewed on a 
separate basis, consolidated basis, or both:

Separate basis Consolidated basis Both consolidated and separate basis

Were the organization’s financial statements audited by an independent accountant? b 2 b

If ’Yes,’ check a box below to indicate whether the financial statements for the year were audited on a separate 
basis, consolidated basis, or both:

Separate basis Consolidated basis Both consolidated and separate basis

c If ’Yes’ to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,
review, or compilation of its financial statements and selection of an independent accountant? 2 c

If the organization changed either its oversight process or selection process during the tax year, explain 
in Schedule O.
As a result of a federal award, was the organization required to undergo an audit or audits as set forth in the Single3 a
Audit Act and OMB Circular A-133? 3 a

If ’Yes,’ did the organization undergo the required audit or audits? If the organization did not undergo the required auditb
or audits, explain why in Schedule O and describe any steps taken to undergo such audits 3 b

Form 990 (2015)BAA
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4,791,155.
5,067,998.
-276,843.
744,892.

468,049.

X

X

X

X

X
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OMB No. 1545-0047Public Charity Status and Public Support
SCHEDULE A  

Complete if the organization is a section 501(c)(3) organization or a section 2015(Form 990 or 990-EZ) 4947(a)(1) nonexempt charitable trust.
G Attach to Form 990 or Form 990-EZ.

Open to Public 
 G Information about Schedule A (Form 990 or 990-EZ) and its instructions is Department of the Treasury Inspection

Internal Revenue Service at www.irs.gov/form990.
Name of the organization Employer identification number

Reason for Public Charity Status (All organizations must complete this part.) See instructions.Part I
The organization is not a private foundation because it is: (For lines 1 through 11, check only one box.)

A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).1

A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990 or 990-EZ).)2

A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).3

A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital’s4

name, city, and state:
An organization operated for the benefit of a college or university owned or operated by a governmental unit described in section  5
170(b)(1)(A)(iv).  (Complete Part II.)
A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).6

7 An organization that normally receives a substantial part of its support from a governmental unit or from the general public described  
in section 170(b)(1)(A)(vi).  (Complete Part II.)
A community trust described in section 170(b)(1)(A)(vi). (Complete Part II.)8

An organization that normally receives: (1) more than 33-1/3% of its support from contributions, membership fees, and gross receipts 9
from activities related to its exempt functions ' subject to certain exceptions, and (2) no more than 33-1/3% of its support from gross 
investment income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after 
June 30, 1975. See section 509(a)(2). (Complete Part III.)
An organization organized and operated exclusively to test for public safety. See section 509(a)(4).10

An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one 11
or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box in 
lines 11a through 11d that describes the type of supporting organization and complete lines 11e, 11f, and 11g.

a Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving the supported 
organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting organization. You must  
complete Part IV, Sections A and B.
Type II. A supporting organization supervised or controlled in connection with its supported organization(s), by having control or b
management of the supporting organization vested in the same persons that control or manage the supported organization(s). You 
must complete Part IV, Sections A and C.
Type III functionally integrated. A supporting organization operated in connection with, and functionally integrated with, its supported c
organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

Type III non-functionally integrated. A supporting organization operated in connection with its supported organization(s) that is not d
functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness requirement (see 
instructions). You must complete Part IV, Sections A and D, and Part V.

e Check this box if the organization received a written determination from the IRS that it is a Type I, Type II, Type III functionally 
integrated, or Type III non-functionally integrated supporting organization.

Enter the number of supported organizationsf
Provide the following information about the supported organization(s).g

(v)  Amount of monetary (vi)  Amount of other (ii) EIN(i) Name of supported  (iv) Is the (iii) Type of organization organization organization listed support (see instructions) support (see instructions)(described on lines 1-9 in your governing above (see instructions)) document?

Yes No

(A)

(B)

(C)

(D)

(E)

Total

Schedule A (Form 990 or 990-EZ) 2015BAA  For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ.
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Schedule A (Form 990 or 990-EZ) 2015 Page 2

Part II Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)  
(Complete only if you checked the box on line 5, 7, or 8 of Part I or if the organization failed to qualify under Part III. If the 
organization fails to qualify under the tests listed below, please complete Part III.)

Section A. Public Support
Calendar year (or fiscal year (a) 2011 (b) 2012 (c) 2013 (d) 2014 (e) 2015 (f) Total
beginning in) G

Gifts, grants, contributions, and1
membership fees received. (Do not
include any ’unusual grants.’)  

Tax revenues levied for the2
organization’s benefit and
either paid to or expended
on its behalf

The value of services or3
facilities furnished by a
governmental unit to the
organization without charge

Total. Add lines 1 through 34

The portion of total5
contributions by each person
(other than a governmental
unit or publicly supported
organization) included on line 1
that exceeds 2% of the amount
shown on line 11, column (f)

Public support. Subtract line 56
from line 4

Section B. Total Support
Calendar year (or fiscal year (a) 2011 (b) 2012 (c) 2013 (d) 2014 (e) 2015 (f) Total
beginning in) G

Amounts from line 47

Gross income from interest,8
dividends, payments received
on securities loans, rents,
royalties and income from
similar sources

Net income from unrelated9
business activities, whether or
not the business is regularly
carried on

Other income. Do not include10
gain or loss from the sale of
capital assets (Explain in
Part VI.)

Total support. Add lines 711
through 10

Gross receipts from related activities, etc. (see instructions)12 12

First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)13
organization, check this box and stop here

Section C. Computation of Public Support Percentage
Public support percentage for 2015 (line 6, column (f) divided by line 11, column (f))14 14 %

Public support percentage from 2014 Schedule A, Part II, line 14 %15 15

16a 33-1/3% support test ' 2015.  If the organization did not check the box on line 13, and line 14 is 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization

b 33-1/3% support test ' 2014. If the organization did not check a box on line 13 or 16a, and line 15 is 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization

17a 10%-facts-and-circumstances test ' 2015. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10%
or more, and if the organization meets the ’facts-and-circumstances’ test, check this box and stop here. Explain in Part VI how
the organization meets the ’facts-and-circumstances’ test. The organization qualifies as a publicly supported organization

b 10%-facts-and-circumstances test ' 2014. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10%
or more, and if the organization meets the ’facts-and-circumstances’ test, check this box and stop here. Explain in Part VI how the
organization meets the ’facts-and-circumstances’ test. The organization qualifies as a publicly supported organization

18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions

BAA Schedule A (Form 990 or 990-EZ) 2015
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Schedule A (Form 990 or 990-EZ) 2015 Page 3

Part III Support Schedule for Organizations Described in Section 509(a)(2)  
(Complete only if you checked the box on line 9 of Part I or if the organization failed to qualify under Part II. If the organization fails 
to qualify under the tests listed below, please complete Part II.)

Section A. Public Support
(c) 2013Calendar year (or fiscal year beginning in) G (a) 2011 (b) 2012 (d)  2014 (e) 2015 (f) Total

Gifts, grants, contributions1
and membership fees
received. (Do not include
any ’unusual grants.’)  
Gross receipts from admis-2
sions, merchandise sold or
services performed, or facilities
furnished in any activity that is
related to the organization’s
tax-exempt purpose
Gross receipts from activities3
that are not an unrelated trade
or business under section 513 .
Tax revenues levied for the4
organization’s benefit and
either paid to or expended on
its behalf
The value of services or5
facilities furnished by a
governmental unit to the
organization without charge

Total. Add lines 1 through 56
Amounts included on lines 1,7 a
2, and 3 received from
disqualified persons

Amounts included on lines 2b
and 3 received from other than
disqualified persons that
exceed the greater of $5,000 or
1% of the amount on line 13
for the year

Add lines 7a and 7bc

Public support. (Subtract line8
7c from line 6.)

Section B. Total Support
(c) 2013(a) 2011 (b) 2012 (d) 2014 (e) 2015 (f) TotalCalendar year (or fiscal year beginning in) G

Amounts from line 69
Gross income from interest, dividends, 10a
payments received on securities loans, 
rents, royalties and income from
similar sources
Unrelated business taxableb
income (less section 511
taxes) from businesses
acquired after June 30, 1975
Add lines 10a and 10bc
Net income from unrelated business11
activities not included in line 10b,
whether or not the business is
regularly carried on
Other income.  Do not include12
gain or loss from the sale of
capital assets (Explain in
Part VI.)

13 Total support. (Add Iines 9,
10c, 11, and 12.)
First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)14
organization, check this box and stop here

Section C. Computation of Public Support Percentage
%Public support percentage for 2015 (line 8, column (f) divided by line 13, column (f))15 15

%Public support percentage from 2014 Schedule A, Part III, line 1516 16

Section D. Computation of Investment Income Percentage
%Investment income percentage for 2015 (line 10c, column (f) divided by line 13, column (f))17 17

%Investment income percentage from 2014 Schedule A, Part III, line 1718 18

19a 33-1/3% support tests ' 2015. If the organization did not check the box on line 14, and line 15 is more than 33-1/3%, and line 17
is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization

b 33-1/3% support tests ' 2014. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33-1/3%, and
line 18 is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions

TEEA0403    10/12/15 Schedule A (Form 990 or 990-EZ) 2015BAA
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Schedule A (Form 990 or 990-EZ) 2015 Page 4

Part IV Supporting Organizations
(Complete only if you checked a box in line 11 on Part I. If you checked 11a of Part I, complete Sections  
A and B. If you checked 11b of Part I, complete Sections A and C. If you checked 11c of Part I, complete 
Sections A, D, and E. If you checked 11d of Part I, complete Sections A and D, and complete Part V.)

Section A. All Supporting Organizations
Yes No

Are all of the organization’s supported organizations listed by name in the organization’s governing documents?1
If ’No,’ describe in Part VI how the supported organizations are designated. If designated by class or purpose, describe
the designation. If historic and continuing relationship, explain  1

Did the organization have any supported organization that does not have an IRS determination of status under section2
509(a)(1) or (2)? If ’Yes,’ explain in Part VI how the organization determined that the supported organization was
described in section 509(a)(1) or (2)  2

Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If ’Yes,’ answer (b)a3
and (c) below a3

Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) andb
satisfied the public support tests under section 509(a)(2)? If ’Yes,’ describe in Part VI when and how the organization
made the determination  b3

c Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B) 
purposes? If ’Yes,’ explain in Part VI what controls the organization put in place to ensure such use c3

Was any supported organization not organized in the United States (’foreign supported organization’)? If ’Yes’ and4 a
if you checked 11a or 11b in Part I, answer (b) and (c) below 4a

Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign supported b
organization? If ’Yes,’ describe in Part VI how the organization had such control and discretion despite being controlled
or supervised by or in connection with its supported organizations b4

Did the organization support any foreign supported organization that does not have an IRS determination under c
sections 501(c)(3) and 509(a)(1) or (2)? If ’Yes,’ explain in Part VI what controls the organization used to ensure that
all support to the foreign supported organization was used exclusively for section 170(c)(2)(B) purposes  4c

Did the organization add, substitute, or remove any supported organizations during the tax year? If ’Yes,’ answer (b) 5 a
and (c) below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN numbers of the supported
organizations added, substituted, or removed; (ii) the reasons for each such action; (iii) the authority under the
organization’s organizing document authorizing such action; and (iv) how the action was accomplished (such as by

5aamendment to the organizing document)  

Type I or Type II only. Was any added or substituted supported organization part of a class already designated in theb
organization’s organizing document? 5b

Substitutions only. Was the substitution the result of an event beyond the organization’s control?c c5

6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to 
anyone other than (i) its supported organizations, (ii) individuals that are part of the charitable class benefited by one 
or more of its supported organizations, or (iii) other supporting organizations that also support or benefit one or more of

6the filing organization’s supported organizations? If ’Yes,’ provide detail in Part VI

Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor7
(defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with
regard to a substantial contributor? If ’Yes,’ complete Part I of Schedule L (Form 990 or 990-EZ)  7

Did the organization make a loan to a disqualified person (as defined in section 4958) not described in line 7? If ’Yes,’8
complete Part I of Schedule L (Form 990 or 990-EZ) 8

Was the organization controlled directly or indirectly at any time during the tax year by one or more disqualified persons 9 a
as defined in section 4946 (other than foundation managers and organizations described in section 509(a)(1) or (2))?
If ’Yes,’ provide detail in Part VI  9a

Did one or more disqualified persons (as defined in line 9a) hold a controlling interest in any entity in which theb
supporting organization had an interest? If ’Yes,’ provide detail in Part VI b9

Did a disqualified person (as defined in line 9a) have an ownership interest in, or derive any personal benefit from,c
assets in which the supporting organization also had an interest? If ’Yes,’ provide detail in Part VI c9

Was the organization subject to the excess business holdings rules of section 4943 because of section 4943(f) (regarding10a
certain Type II supporting organizations, and all Type III non-functionally integrated supporting organizations)? If ’Yes,’
answer 10b below 10a

Did the organization, have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to determineb
whether the organization had excess business holdings.) b10

TEEA0404    10/12/15 Schedule A (Form 990 or 990-EZ) 2015BAA
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Part IV Supporting Organizations (continued)
Yes No

Has the organization accepted a gift or contribution from any of the following persons?11

a A person who directly or indirectly controls, either alone or together with persons described in (b) and (c) below, the
governing body of a supported organization? 11a

A family member of a person described in (a) above?b b11

c 11cA 35% controlled entity of a person described in (a) or (b) above? If ’Yes’ to a, b, or c, provide detail in Part VI

Section B. Type I Supporting Organizations
Yes No

Did the directors, trustees, or membership of one or more supported organizations have the power to regularly appoint1
or elect at least a majority of the organization’s directors or trustees at all times during the tax year? If ’No,’ describe in
Part VI how the supported organization(s) effectively operated, supervised, or controlled the organization’s activities.
If the organization had more than one supported organization, describe how the powers to appoint and/or remove 
directors or trustees were allocated among the supported organizations and what conditions or restrictions, if any,

1applied to such powers during the tax year  

2 Did the organization operate for the benefit of any supported organization other than the supported organization(s)
that operated, supervised, or controlled the supporting organization? If ’Yes,’ explain in Part VI how providing such
benefit carried out the purposes of the supported organization(s) that operated, supervised, or controlled the

2supporting organization  

Section C. Type II Supporting Organizations
Yes No

1 Were a majority of the organization’s directors or trustees during the tax year also a majority of the directors or trustees
of each of the organization’s supported organization(s)? If ’No,’ describe in Part VI how control or management of the

1supporting organization was vested in the same persons that controlled or managed the supported organization(s)

Section D. All Type III Supporting Organizations
Yes No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the 
organization’s tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (ii) a copy of the Form 990 that was most recently filed as of the date of notification, and (iii) copies of the

1organization’s governing documents in effect on the date of notification, to the extent not previously provided?  

Were any of the organization’s officers, directors, or trustees either (i) appointed or elected by the supported 2
organization(s) or (ii) serving on the governing body of a supported organization? If ’No,’ explain in Part VI how 
the organization maintained a close and continuous working relationship with the supported organization(s) 2

3 By reason of the relationship described in (2), did the organization’s supported organizations have a significant
voice in the organization’s investment policies and in directing the use of the organization’s income or assets at
all times during the tax year? If ’Yes,’ describe in Part VI the role the organization’s supported organizations played

3in this regard

Section E. Type III Functionally-Integrated Supporting Organizations

1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions):

The organization satisfied the Activities Test. Complete line 2 below.a

The organization is the parent of each of its supported organizations. Complete line 3 below.b

The organization supported a governmental entity. Describe in Part VI how you supported a government entity (see instructions).c

2 Activities Test. Answer (a) and (b) below. Yes No

a Did substantially all of the organization’s activities during the tax year directly further the exempt purposes of the
supported organization(s) to which the organization was responsive? If ’Yes,’ then in Part VI identify those supported
organizations and explain how these activities directly furthered their exempt purposes, how the organization was
responsive to those supported organizations, and how the organization determined that these activities constituted

a2substantially all of its activities  

b Did the activities described in (a) constitute activities that, but for the organization’s involvement, one or more of 
the organization’s supported organization(s) would have been engaged in? If ’Yes,’ explain in Part VI the reasons for 
the organization’s position that its supported organization(s) would have engaged in these activities but for the 

b2organization’s involvement  

Parent of Supported Organizations. Answer (a) and (b) below.3

Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or trustees ofa
each of the supported organizations? Provide details in Part VI a3

Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each of itsb
supported organizations? If ’Yes,’ describe in Part VI the role played by the organization in this regard 3b

TEEA0405    10/12/15 Schedule A (Form 990 or 990-EZ) 2015BAA
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Part V Type III Non-Functionally Integrated 509(a)(3) Supporting Organizations
1 Check here if the organization satisfied the Integral Part Test as a qualifying trust on November 20, 1970. See instructions. All

other Type III non-functionally integrated supporting organizations must complete Sections A through E.

(B) Current Year(A) Prior YearSection A ' Adjusted Net Income (optional)

1 1Net short-term capital gain

2 2Recoveries of prior-year distributions

3 3Other gross income (see instructions)

4 4Add lines 1 through 3

5 5Depreciation and depletion

6 Portion of operating expenses paid or incurred for production or collection of gross 
income or for management, conservation, or maintenance of property held for 

6production of income (see instructions)

7 7Other expenses (see instructions)

8 8Adjusted Net Income (subtract lines 5, 6 and 7 from line 4)

(B) Current Year(A) Prior YearSection B ' Minimum Asset Amount (optional)

1 Aggregate fair market value of all non-exempt-use assets (see instructions for short  
tax year or assets held for part of year):

aa 1Average monthly value of securities

bb 1Average monthly cash balances

c Fair market value of other non-exempt-use assets c1

d d1Total (add lines 1a, 1b, and 1c)

e Discount claimed for blockage or other 
factors (explain in detail in Part VI):

2 2Acquisition indebtedness applicable to non-exempt-use assets

3 3Subtract line 2 from line 1d

4 Cash deemed held for exempt use. Enter 1-1/2% of line 3 (for greater amount,
4see instructions)

5 5Net value of non-exempt-use assets (subtract line 4 from line 3)

6 6Multiply line 5 by .035

7 7Recoveries of prior-year distributions

8 8Minimum Asset Amount (add line 7 to line 6)

Current YearSection C ' Distributable Amount

1 1Adjusted net income for prior year (from Section A, line 8, Column A)

2 2Enter 85% of line 1

3 3Minimum asset amount for prior year (from Section B, line 8, Column A)

4 4Enter greater of line 2 or line 3

5 5Income tax imposed in prior year

6 Distributable Amount. Subtract line 5 from line 4, unless subject to emergency
6temporary reduction (see instructions)

7 Check here if the current year is the organization’s first as a non-functionally-integrated Type III supporting organization  
(see instructions).

BAA Schedule A (Form 990 or 990-EZ) 2015
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Part V Type III Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)
Current YearSection D ' Distributions

1 Amounts paid to supported organizations to accomplish exempt purposes

2 Amounts paid to perform activity that directly furthers exempt purposes of supported organizations,
in excess of income from activity

3 Administrative expenses paid to accomplish exempt purposes of supported organizations

4 Amounts paid to acquire exempt-use assets

5 Qualified set-aside amounts (prior IRS approval required)

6 Other distributions (describe in Part VI). See instructions

7 Total annual distributions. Add lines 1 through 6

8 Distributions to attentive supported organizations to which the organization is responsive (provide details
in Part VI). See instructions

9 Distributable amount for 2015 from Section C, line 6

10 Line 8 amount divided by Line 9 amount

(i) (ii) (iii) 
Excess Underdistributions Distributable Section E ' Distribution Allocations (see instructions)

Distributions Pre-2015 Amount for 2015

1 Distributable amount for 2015 from Section C, line 6

2 Underdistributions, if any, for years prior to 2015 (reasonable
cause required ' see instructions)

3 Excess distributions carryover, if any, to 2015:

a

b

c

d From 2013

e From 2014

f Total of lines 3a through e

g Applied to underdistributions of prior years

h Applied to 2015 distributable amount

i Carryover from 2010 not applied (see instructions)

j Remainder. Subtract lines 3g, 3h, and 3i from 3f

4 Distributions for 2015 from Section D, 
line 7: $

a Applied to underdistributions of prior years

b Applied to 2015 distributable amount
Remainder. Subtract lines 4a and 4b from 4c

5 Remaining underdistributions for years prior to 2015, if any.
Subtract lines 3g and 4a from line 2 (if amount greater than
zero, see instructions)

6 Remaining underdistributions for 2015. Subtract lines 3h and 4b
from line 1 (if amount greater than zero, see instructions)

7 Excess distributions carryover to 2016. Add lines 3j and 4c

8 Breakdown of line 7:

a

b

c Excess from 2013

d Excess from 2014

e Excess from 2015

Schedule A (Form 990 or 990-EZ) 2015BAA
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Part VI Supplemental Information.  Provide the explanations required by Part II, line 10; Part II, line 17a or 17b;Part III, line 12; Part IV, 
Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9c, 11a, 11b, and 11c; Part IV, Section B, lines 1 and 2; Part IV, Section C, line 1;  
Part IV, Section D, lines 2 and 3; Part IV, Section E, lines 1c, 2a, 2b, 3a and 3b; Part V, line 1; Part V, Section B, line 1e; Part V,  
Section D, lines 5, 6, and 8; and Part V, Section E, lines 2, 5, and 6. Also complete this part for any additional information.  
(See instructions.)
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OMB No. 1545-0047Supplemental Financial StatementsSCHEDULE D 
(Form 990) G Complete if the organization answered ’Yes’ on Form 990,  2015

Part IV, line 6, 7, 8, 9, 10, 11a, 11b, 11c, 11d, 11e, 11f, 12a, or 12b.  
G Attach to Form 990. Open to Public Department of the Treasury G Information about Schedule D (Form 990) and its instructions is at www.irs.gov/form990.Internal Revenue Service Inspection

Name of the organization Employer identification number

Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.  Part I
Complete if the organization answered ’Yes’ on Form 990, Part IV, line 6.

(a) Donor advised funds (b) Funds and other accounts

Total number at end of year1

Aggregate value of contributions to (during year)2

Aggregate value of grants from (during year)3

Aggregate value at end of year4

5 Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds 
Yes Noare the organization’s property, subject to the organization’s exclusive legal control?

6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only  
for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring  

Yes Noimpermissible private benefit?

Part II Conservation Easements.  
Complete if the organization answered ’Yes’ on Form 990, Part IV, line 7.

Purpose(s) of conservation easements held by the organization (check all that apply).1

Preservation of land for public use (e.g., recreation or education) Preservation of a historically important land area

Protection of natural habitat Preservation of a certified historic structure

Preservation of open space

2 Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation easement on the 
last day of the tax year.

Held at the End of the Tax Year

Total number of conservation easementsa 2 a

Total acreage restricted by conservation easementsb 2 b

Number of conservation easements on a certified historic structure included in (a)c 2 c

d Number of conservation easements included in (c) acquired after 8/17/06, and not on a historic 
2 dstructure listed in the National Register

Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the3
tax year G

4 Number of states where property subject to conservation easement is located G

Does the organization have a written policy regarding the periodic monitoring, inspection, handling of violations,  5
Yes Noand enforcement of the conservation easements it holds?

Staff and volunteer hours devoted to monitoring, inspecting, handling of violations, and enforcing conservation easements during the year6
G

Amount of expenses incurred in monitoring, inspecting, handling of violations, and enforcing conservation easements during the year7
G$

8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)(i) 
Yes Noand section 170(h)(4)(B)(ii)?

9 In Part XIII, describe how the organization reports conservation easements in its revenue and expense statement, and balance sheet, and 
include, if applicable, the text of the footnote to the organization’s financial statements that describes the organization’s accounting for 
conservation easements.

Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets. Part III
Complete if the organization answered ’Yes’ on Form 990, Part IV, line 8.

1 a If the organization elected, as permitted under SFAS 116 (ASC 958), not to report in its revenue statement and balance sheet works of 
art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide, 
in Part XIII, the text of the footnote to its financial statements that describes these items.

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet works of art, 
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the 
following amounts relating to these items:

$Revenue included on Form 990, Part VIII, line 1(i)

$Assets included in Form 990, Part X(ii)

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide the following 
amounts required to be reported under SFAS 116 (ASC 958) relating to these items:

$Revenue included on Form 990, Part VIII, line 1a

$Assets included in Form 990, Part Xb

TEEA3301    06/03/15 Schedule D (Form 990) 2015BAA  For Paperwork Reduction Act Notice, see the Instructions for Form 990.
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Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)Part III
3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its collection 

items (check all that apply):

Public exhibition Loan or exchange programsa d

Scholarly research Otherb e

Preservation for future generationsc

4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in 
Part XIII.

5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets 
Yes Noto be sold to raise funds rather than to be maintained as part of the organization’s collection?

Escrow and Custodial Arrangements. Complete if the organization answered ’Yes’ on Form 990, Part IV, Part IV
line 9, or reported an amount on Form 990, Part X, line 21.

1 a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included 
Yes Noon Form 990, Part X?  

If ’Yes,’ explain the arrangement in Part XIII and complete the following table:b

Amount

Beginning balancec 1 c

Additions during the year 1 dd

Distributions during the yeare 1 e

Ending balancef 1 f

Did the organization include an amount on Form 990, Part X, line 21, for escrow or custodial account liability?2 a Yes No

If ’Yes,’ explain the arrangement in Part XIII. Check here if the explanation has been provided on Part XIIIb

Part V Endowment Funds. Complete if the organization answered ’Yes’ on Form 990, Part IV, line 10.
(a) Current year (b) Prior year (c) Two years back (d) Three years back (e) Four years back

Beginning of year balance1 a

Contributionsb

c Net investment earnings, gains, 
and losses

Grants or scholarshipsd

e Other expenditures for facilities 
and programs

Administrative expensesf

End of year balanceg

Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as:2

%Board designated or quasi-endowment  Ga

%Permanent endowment  Gb

%Temporarily restricted endowment  Gc

The percentages on lines 2a, 2b, and 2c should equal 100%.

3 a Are there endowment funds not in the possession of the organization that are held and administered for the 
Yes Noorganization by:

unrelated organizations 3a(i)(i)

related organizations(ii) 3a(ii)

If ’Yes’ on line 3a(ii), are the related organizations listed as required on Schedule R?b 3b

Describe in Part XIII the intended uses of the organization’s endowment funds.4

Part VI Land, Buildings, and Equipment. 
Complete if the organization answered ’Yes’ on Form 990, Part IV, line 11a. See Form 990, Part X, line 10.

Description of property (d) Book value(a) Cost or other basis (b) Cost or other (c) Accumulated 
(investment) basis (other) depreciation

Land1 a
Buildingsb
Leasehold improvementsc
Equipmentd
Othere

Total. Add lines 1a through 1e. (Column (d) must equal Form 990, Part X, column (B), line 10c.)
Schedule D (Form 990) 2015BAA
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Part VII Investments ' Other Securities.  
Complete if the organization answered ’Yes’ on Form 990, Part IV, line 11b. See Form 990, Part X, line 12.

(b) Book value(a) Description of security or category (including name of security) (c) Method of valuation: Cost or end-of-year market value

(1) Financial derivatives  

(2) Closely-held equity interests

(3) Other

(A)

(B)

(C)

(D)

(E)

(F)

(G)

(H)

(I)

Total. (Column (b) must equal Form 990, Part X, column (B) line 12.) 
Investments ' Program Related. Part VIII
Complete if the organization answered ’Yes’ on Form 990, Part IV, line 11c. See Form 990, Part X, line 13.
(a) Description of investment (b) Book value (c) Method of valuation: Cost or end-of-year market value

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

Total. (Column (b) must equal Form 990, Part X,  column (B) line 13.)
Other Assets. Part IX
Complete if the organization answered ’Yes’ on Form 990, Part IV, line 11d. See Form 990, Part X, line 15.

(a) Description (b) Book value
(1)
(2)

(3)
(4)
(5)

(6)
(7)
(8)

(9)
(10)

Total.  (Column (b) must equal Form 990, Part X, column (B) line 15.)

Part X Other Liabilities. 
Complete if the organization answered ’Yes’ on Form 990, Part IV, line 11e or 11f. See Form 990, Part X, line 25

(a) Description of liability (b) Book value
(1) Federal income taxes
(2)
(3)

(4)
(5)
(6)

(7)
(8)
(9)

(10)

(11)

Total. (Column (b) must equal Form 990, Part X, column (B) line 25.)
2. Liability for uncertain tax positions. In Part XIII, provide the text of the footnote to the organization’s financial statements that reports the organization’s liability for uncertain
tax positions under FIN 48 (ASC 740). Check here if the text of the footnote has been provided in Part XIII

TEEA3303    06/03/15 Schedule D (Form 990) 2015BAA

Northeast Raleigh Charter Academy 56-2160665



Schedule D (Form 990) 2015 Page 4

Part XI Reconciliation of Revenue per Audited Financial Statements With Revenue per Return. 
Complete if the organization answered ’Yes’ on Form 990, Part IV, line 12a.

Total revenue, gains, and other support per audited financial statements  1 1

Amounts included on line 1 but not on Form 990, Part VIII, line 12:2

Net unrealized gains (losses) on investments a 2 a

b Donated services and use of facilities 2 b

Recoveries of prior year grants c 2 c

d Other (Describe in Part XIII.) 2 d

Add lines 2a through 2d e 2 e

Subtract line 2e from line 1 3 3

Amounts included on Form 990, Part VIII, line 12, but not on line 1:4

Investment expenses not included on Form 990, Part VIII, line 7b a 4 a

Other (Describe in Part XIII.) b 4 b

c Add lines 4a and 4b 4 c

5 5Total revenue. Add lines 3 and 4c.  (This must equal Form 990, Part I, line 12.) 

Part XII Reconciliation of Expenses per Audited Financial Statements With Expenses per Return. 
Complete if the organization answered ’Yes’ on Form 990, Part IV, line 12a.

Total expenses and losses per audited financial statements 1 1
Amounts included on line 1 but not on Form 990, Part IX, line 25:2
Donated services and use of facilities a 2 a
Prior year adjustments b 2 b

c Other losses 2 c
Other (Describe in Part XIII.) d 2 d

e Add lines 2a through 2d 2 e

Subtract line 2e from line 1 3 3

Amounts included on Form 990, Part IX, line 25, but not on line 1:4
a Investment expenses not included on Form 990, Part VIII, line 7b 4 a
b Other (Describe in Part XIII.) 4 b
c Add lines 4a and 4b 4 c

5 5Total expenses. Add lines 3 and 4c. (This must equal Form 990, Part I, line 18.) 

Supplemental Information.Part XIII
Provide the descriptions required for Part II, lines 3, 5, and 9; Part III, lines 1a and 4; Part IV, lines 1b and 2b; Part V, 
line 4; Part X, line 2; Part XI, lines 2d and 4b; and Part XII, lines 2d and 4b. Also complete this part to provide any additional information.

Schedule D (Form 990) 2015BAA
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OMB No. 1545-0047Schools
SCHEDULE E 

G Complete if the organization answered ’Yes’ on Form 990, (Form 990 or 990-EZ) 2015Part IV, line 13, or Form 990-EZ, Part VI, line 48. 
G Attach to Form 990 or Form 990-EZ. Open to Public Department of the Treasury 

InspectionInternal Revenue Service G Information about Schedule E (Form 990 or 990-EZ) and its instructions is at www.irs.gov/form990.
Name of the organization Employer identification number

Part I
YES NO

Does the organization have a racially nondiscriminatory policy toward students by statement in its charter, bylaws, other1
governing instrument, or in a resolution of its governing body? 1

Does the organization include a statement of its racially nondiscriminatory policy toward students in all its brochures,2
catalogues, and other written communications with the public dealing with student admissions, programs,
and scholarships? 2

Has the organization publicized its racially nondiscriminatory policy through newspaper or broadcast media during the3
period of solicitation for students, or during the registration period if it has no solicitation program, in a way that makes
the policy known to all parts of the general community it serves? If ’Yes,’ please describe. If ’No,’ please explain. If you
need more space, use Part II 3

Does the organization maintain the following?4

Records indicating the racial composition of the student body, faculty, and administrative staff?a 4 a

b Records documenting that scholarships and other financial assistance are awarded on a racially
nondiscriminatory basis? 4 b

Copies of all catalogues, brochures, announcements, and other written communications to the public dealing withc
student admissions, programs, and scholarships? 4 c

Copies of all material used by the organization or on its behalf to solicit contributions?d 4 d

If you answered ’No’ to any of the above, please explain. If you need more space, use Part II.

Does the organization discriminate by race in any way with respect to:5

Students’ rights or privileges?a 5 a

b Admissions policies? 5 b

Employment of faculty or administrative staff?c 5 c

Scholarships or other financial assistance?d 5 d

Educational policies?e 5 e

Use of facilities?f 5 f

g Athletic programs? 5 g

h Other extracurricular activities? 5 h

If you answered ’Yes’ to any of the above, please explain. If you need more space, use Part II.

6 a Does the organization receive any financial aid or assistance from a governmental agency? 6 a
b Has the organization’s right to such aid ever been revoked or suspended? 6 b

If you answered ’Yes’ on either line 6a or line 6b, explain on Part II.
Does the organization certify that it has complied with the applicable requirements of sections7
4.01 through 4.05 of Rev. Proc. 75-50, 1975-2 C.B. 587, covering racial nondiscrimination? If
’No,’ explain on Part II 7

BAA  For Paperwork Reduction Act Notice, see the Instructions for Form 990 or Form 990-EZ. Schedule E (Form 990 or 990-EZ) (2015)
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any newspaper advertisements.



Schedule E (Form 990 or 990-EZ) (2015) Page 2

Part II Supplemental Information. Provide the explanations required by Part I, lines 3, 4d, 5h, 6b, and 7, as 
applicable. Also provide any other additional information (see instructions).

TEEA3402    10/30/15 Schedule E (Form 990 or 990-EZ) (2015)BAA

Northeast Raleigh Charter Academy 56-2160665

Line 3 Explanation provided on page 1.
Line 6b Federal Grants as awarded annually.



OMB No. 1545-0047Supplemental Information Regarding Fundraising or Gaming Activities
SCHEDULE G Complete if the organization answered ’Yes’ on Form 990, Part IV, lines 17, 18, or 19, or if the  
(Form 990 or 990-EZ) 2015organization entered more than $15,000 on Form 990-EZ, line 6a.

G  Attach to Form 990 or Form 990-EZ.  Open to Public Department of the Treasury 
InspectionG  Information about Schedule G (Form 990 or 990-EZ) and its instructions is at www.irs.gov/form990.Internal Revenue Service

Name of the organization Employer identification number

Fundraising Activities. Complete if the organization answered ’Yes’ on Form 990, Part IV, line 17.
Part I Form 990-EZ filers are not required to complete this part.

Indicate whether the organization raised funds through any of the following activities. Check all that apply.1

Mail solicitations Solicitation of non-government grantsa e

Internet and email solicitations Solicitation of government grantsb f

Phone solicitations Special fundraising eventsc g

In-person solicitationsd

2 a Did the organization have a written or oral agreement with any individual (including officers, directors, trustees or key
Yes Noemployees listed in Form 990, Part VII) or entity in connection with professional fundraising services?

If ’Yes,’ list the ten highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser is to beb
compensated at least $5,000 by the organization.

(i) Name and address of individual (ii) Activity (iv) Gross receipts (v) Amount paid to (vi) Amount paid to (iii) Did fundraiser 
or entity (fundraiser) from activity (or retained by) (or retained by) have custody or control 

organizationfundraiser listed in of contributions?
column (i)

Yes No

1

2

3

4

5

6

7

8

9

10

GTotal

3 List all states in which the organization is registered or licensed to solicit contributions or has been notified it is exempt from registration 
or licensing.

Schedule G (Form 990 or 990-EZ) 2015BAA  For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ.
TEEA3701    12/02/15

Northeast Raleigh Charter Academy 56-2160665



Schedule G (Form 990 or 990-EZ) 2015 Page 2

Fundraising Events. Complete if the organization answered ’Yes’ on Form 990, Part IV, line 18, or reported Part II
more than $15,000 of fundraising event contributions and gross income on Form 990-EZ, lines 1 and 6b. 
List events with gross receipts greater than $5,000.

(d) Total events (a) Event #1 (b) Event #2 (c) Other events
(add column (a) 

through column (c))
R (event type) (event type) (total number)
E 
V 
E 

Gross receipts 1N
U
E

Less: Contributions 2

Gross income (line 1 minus line 2) 3

Cash prizes 4

Noncash prizes 5
D
I 

Rent/facility costs 6R
E 
C
T Food and beverages 7
E 
X Entertainment 8P 
E 
N

Other direct expenses  9S 
E 
S

GDirect expense summary. Add lines 4 through 9 in column (d) 10
GNet income summary. Subtract line 10 from line 3, column (d) 11

Gaming. Complete if the organization answered ’Yes’ on Form 990, Part IV, line 19, or reported more than Part III
$15,000 on Form 990-EZ, line 6a.

(b) Pull tabs/Instant (d) Total gaming (a) Bingo (c) Other gaming
R bingo/progressive (add column (a) E 

bingo through column (c))V 
E 
N
U
E

Gross revenue 1

Cash prizes 2
E 

D X 
I P Noncash prizes 3R E 
E N
C S 
T E Rent/facility costs 4S

Other direct expenses  5

% % %Yes Yes Yes

Volunteer labor 6 No No No

GDirect expense summary. Add lines 2 through 5 in column (d) 7

GNet gaming income summary. Subtract line 7 from line 1, column (d) 8

Enter the state(s) in which the organization conducts gaming activities:9

Is the organization licensed to conduct gaming activities in each of these states? a Yes No

If ’No,’ explain:b

Were any of the organization’s gaming licenses revoked, suspended or terminated during the tax year? 10a Yes No

If ’Yes,’ explain:b

TEEA3702    06/02/15 Schedule G (Form 990 or 990-EZ) 2015BAA

Northeast Raleigh Charter Academy 56-2160665

Vehicle Sales NONE



Schedule G (Form 990 or 990-EZ) 2015 Page 3

Does the organization conduct gaming activities with nonmembers?11 Yes No

Is the organization a grantor, beneficiary or trustee of a trust or a member of a partnership or other entity formed to12
administer charitable gaming? Yes No

Indicate the percentage of gaming activity conducted in:13

%The organization’s facilitya 13a

%An outside facilityb 13b

Enter the name and address of the person who prepares the organization’s gaming/special events books and records:14

GName 

GAddress 

Does the organization have a contract with a third party from whom the organization receives gaming revenue?15a Yes No
G $  and the amountIf ’Yes,’ enter the amount of gaming revenue received by the organization b

G $of gaming revenue retained by the third party .

If ’Yes,’ enter name and address of the third party:c

GName 

GAddress 

Gaming manager information:16

GName 

G $Gaming manager compensation  

GDescription of services provided  

Director/officer Employee Independent contractor

Mandatory distributions17

Is the organization required under state law to make charitable distributions from the gaming proceeds to retain thea
state gaming license? Yes No

Enter the amount of distributions required under state law to be distributed to other exempt organizations or spent in theb
G $organization’s own exempt activities during the tax year  

Supplemental Information. Provide the explanations required by Part I, line 2b, columns (iii) and (v); Part IV
and Part III, lines 9, 9b, 10b, 15b, 15c, 16, and 17b, as applicable. Also provide any additional 
information (see instructions).

TEEA3703    06/02/15 Schedule G (Form 990 or 990-EZ) 2015BAA

Northeast Raleigh Charter Academy 56-2160665



OMB No. 1545-0047Supplemental Information to Form 990 or 990-EZSCHEDULE O  
(Form 990 or 990-EZ) Complete to provide information for responses to specific questions on 2015Form 990 or 990-EZ or to provide any additional information.

G Attach to Form 990 or 990-EZ.
Open to Public G Information about Schedule O (Form 990 or 990-EZ) and its instructions is Department of the Treasury InspectionInternal Revenue Service at www.irs.gov/form990.

Name of the organization Employer identification number

TEEA4901    10/12/15 Schedule O (Form 990 or 990-EZ) (2015)BAA  For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ.

Northeast Raleigh Charter Academy 56-2160665

Pt VI, Line 15b Compared to other charter schools and if budget can work.
Pt VI, Line 11b The Executive Director and Board review prior to filing.
Pt VI, Line 12c Board members sign Conflict of Interest annually.
Pt VI, Line 15a Compared to other charter schools and if budget can work.



IRS e-file Signature Authorization 
for an Exempt Organization OMB No. 1545-1878Form 8879-EO

For calendar year 2015, or fiscal year beginning , 2015, and ending , 20

G Do not send to the IRS. Keep for your records.  2015Department of the Treasury 
G Information about Form 8879-EO and its instructions is at www.irs.gov/form8879eo.Internal Revenue Service

Name of exempt organization Employer identification number

Name and title of officer

Type of Return and Return Information (Whole Dollars Only)Part I
Check the box for the return for which you are using this Form 8879-EO and enter the applicable amount, if any, from the return. If you 
check the box on line 1a, 2a, 3a, 4a, or 5a, below, and the amount on that line for the return being filed with this form was blank, then 
leave line 1b, 2b, 3b, 4b, or 5b, whichever is applicable, blank (do not enter -0-). But, if you entered -0- on the return, then enter -0- on 
the applicable line below. Do not complete more than 1 line in Part I.

Form 990 check here Total revenue, if any (Form 990, Part VIII, column (A), line 12)  1 a b 1 bG

Form 990-EZ check here Total revenue, if any (Form 990-EZ, line 9)2 a b 2 bG

Form 1120-POL check here Total tax (Form 1120-POL, line 22)3 a b 3 bG

Form 990-PF check here Tax based on investment income (Form 990-PF, Part VI, line 5)4 a b 4 bG

Form 8868 check here Balance Due (Form 8868, Part I, line 3c or Part II, line 8c)5 a b 5 bG

Part II Declaration and Signature Authorization of Officer
Under penalties of perjury, I declare that I am an officer of the above organization and that I have examined a copy of the organization’s 2015 
electronic return and accompanying schedules and statements and to the best of my knowledge and belief, they are true, correct, and complete. 
I further declare that the amount in Part I above is the amount shown on the copy of the organization’s electronic return. I consent to allow my 
intermediate service provider, transmitter, or electronic return originator (ERO) to send the organization’s return to the IRS and to receive from 
the IRS (a) an acknowledgement of receipt or reason for rejection of the transmission, (b) the reason for any delay in processing the return or 
refund, and (c) the date of any refund. If applicable, I authorize the U.S. Treasury and its designated Financial Agent to initiate an electronic 
funds withdrawal (direct debit) entry to the financial institution account indicated in the tax preparation software for payment of the 
organization’s federal taxes owed on this return, and the financial institution to debit the entry to this account. To revoke a payment, I must 
contact the U.S. Treasury Financial Agent at 1-888-353-4537 no later than 2 business days prior to the payment (settlement) date. I also 
authorize the financial institutions involved in the processing of the electronic payment of taxes to receive confidential information necessary to 
answer inquiries and resolve issues related to the payment. I have selected a personal identification number (PIN) as my signature for the 
organization’s electronic return and, if applicable, the organization’s consent to electronic funds withdrawal.

Officer’s PIN: check one box only

I authorize  to enter my PIN as my signature
ERO firm name Enter five numbers, but 

do not enter all zeros

on the organization’s tax year 2015 electronically filed return. If I have indicated within this return that a copy of the return is being filed with 
a state agency(ies) regulating charities as part of the IRS Fed/State program, I also authorize the aforementioned ERO to enter my PIN on 
the return’s disclosure consent screen.

As an officer of the organization, I will enter my PIN as my signature on the organization’s tax year 2015 electronically filed return. If I have 
indicated within this return that a copy of the return is being filed with a state agency(ies) regulating charities as part of the IRS Fed/State 
program, I will enter my PIN on the return’s disclosure consent screen.

Officer’s signature DateG G

Part III Certification and Authentication
ERO’s EFIN/PIN. Enter your six-digit electronic filing identification
number (EFIN) followed by your five-digit self-selected PIN

do not enter all zeros

I certify that the above numeric entry is my PIN, which is my signature on the 2015 electronically filed return for the organization indicated 
above. I confirm that I am submitting this return in accordance with the requirements of Pub. 4163, Modernized e-File (MeF) Information for 
Authorized IRS e-file Providers for Business Returns.

ERO’s signature DateG G

ERO Must Retain This Form ' See Instructions 
Do Not Submit This Form To the IRS Unless Requested To Do So

Form 8879-EO (2015)BAA  For Paperwork Reduction Act Notice, see instructions.

TEEA7401   10/22/15

Jul 1 Jun 30 2016

Northeast Raleigh Charter Academy 56-2160665

Pam Banks-Lee Chair

X 4,791,155.

X Darrell L. Keller 12345

10/14/2016

69202033401

08/07/2019



Appendix A – Evidence of Parent/Community Support 
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Power Elite Male Academy

       APPENDIX A 

EVIDENCE OF PARENT/COMMUNITY SUPPORT 

The governing board of Power Elite Male Academy conducted a survey of 59 total individuals in                
the regional area. This survey questioned 35 parents of 42 children total. Of the individuals surveyed,                
64% would like to be contacted if a new after-school program opened up in their area and 94% believes                   
there is a need for an all-male school in the area.  

Survey Responses 
(Total Survey Responses 59) 

Survey Questions Responses 

1. Do you have grade school children? Yes: 35 
59% 

No: 24 
40% 

2. How important is an after-school program
to you?

Something 
I need: 13 

 22% 

Very Important: 
42  

71% 

No Big 
Deal: 3 

5% 

3. Would you like to be contacted if a new
after-school program opened up in
your area? 

Yes: 38 
64% 

No: 22 
37% 

4. What is the primary language spoken in
your household?

English: 59 
 100% 

Spanish: 0 

5. Do you feel there is a need for an all-male
school in your area?

Yes: 56 
94% 

No: 3 
5% 

6. Which foreign language(s) would you
like taught in the core curriculum?

Spanish: 49 
83% 

Mandarin: 
12 

20% 

French: 
17 

29% 



Power Elite Male Academy  Charter School Survey 
1. Please identify whether you are a parent of a child/children who will be in 

grade K-8 in the 2021-2022 school year.

____ Yes

____ No

2. How important is an after-school program? 

a. No Big Deal

b. Very Important

c. Something I need

3. Would you like to be contacted if a new, free, K-8 school of choice opens in 

your area?

a. Yes

b. No

i. Phone:

ii. Email:

4. Do you feel there is a need for an all male school in Charlotte, NC?

a. Yes

b. No

5. What is the primary language spoken in your household?

a. English

b. Spanish

c. Other ___________________

6. Which foreign language(s) would you like taught in the core curriculum?

a. Spanish

b. French

c. Mandarin



Appendix B – Curriculum Outline for Each Grade Band 
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POWER ELITE MALE ACADEMY CURRICULUM SCOPE AND SEQUENCE 

Page 1 of 2 

Course Kindergarten First Grade Second Grade Third Grade Fourth Grade Fifth Grade 

English/Language 

Arts 

-Reading/Literature

-Informational Text

-Foundational Skills

-Writing

-Speaking & Listening

-Language

-Complexity Challenge

Reading/Literature 

-Informational Text

-Foundational Skills

-Writing

-Speaking & Listening

-Language

-Complexity Challenge

Reading/Literature 

-Informational Text

-Foundational Skills

-Writing

-Speaking & Listening

-Language

-Complexity Challenge

Reading/Literature 

-Informational Text

-Foundational Skills

-Writing

-Speaking & Listening

-Language

-Complexity Challenge

Reading/Literature 

-Informational Text

-Foundational Skills

-Writing

-Speaking & Listening

-Language

-Complexity Challenge

Reading/Literature 

-Informational Text

-Foundational Skills

-Writing

-Speaking & Listening

-Language

-Complexity Challenge

Mathematics -Introduction

-Counting &

Cardinality

-Operations &

Algebraic Thinking

-Number & Operations

in Base Ten

-Measurement & Data

-Geometry

-Introduction

-Operations &

Algebraic Thinking

-Number & Operations

in Base Ten

-Measurement & Data

-Geometry

-Introduction

-Operations &

Algebraic Thinking

-Number & Operations

in Base Ten

-Measurement & Data

-Geometry

-Introduction

-Operations &

Algebraic Thinking

-Number & Operations

in Base Ten

-Number & Operations/

Fractions

-Measurement & Data

-Geometry

-Introduction

-Operations &

Algebraic Thinking

-Number & Operations

in Base Ten

-Number &

Operations/Fractions

-Measurement & Data

-Geometry

-Introduction

-Operations &

Algebraic Thinking

-Number & Operations

in Base Ten

-Number &

Operations/Fractions

-Measurement & Data

-Geometry

Science -Motion

-Physical Properties

-Observable Patterns

-Comparison

-Structure

-Growth

-Forces

-Earth

-Moon

-Sun

-Planets

Living Things

-Sound and Vibration

-States of Matter

-Weather

-Animal Life Cycles

-Variation

-Speed & Motion

-States of Matter

-Energy

-Solar System

-Earth’s Surface

-Human Body

-Plants

-Magnetism

-Electricity

-Properties of Matter

-Energy

-Earth Study

-Environment

-Food Chains

-Human Body

-Force & Motion

-Matter & Energy

-Temperature

-Weather

-Systems of Organisms

-Plant & Animal

Interdependence

Social Studies -Change

-Geography

-Humans &

Environment

-Economic Concepts

-Citizenship

-Societal Change

-Geography

-Humans & Local

Communities

-Economic Concepts

-Law & Authority

-Diversity

-History

-Human Interaction

-Economic Concepts

-Governments

-U.S. Constitution

-Citizenship

-Culture

-History

-Change

-Geography Themes

-Market Economy

-Entrepreneurship

-Local Government

-Democracy

-Diversity

-North Carolina History

-North Carolina

Landmarks

-North Carolina

Progress

-Market Economy in

North Carolina

-Economics & Personal

Choices

-North Carolina

Government

-NC Constitution

-U.S. History

-Founding Fathers

-U.S. Economy

-Global Economy

-United Nations



POWER ELITE MALE ACADEMY CURRICULUM SCOPE AND SEQUENCE 

Page 2 of 2 

Information 

Technology 

-Information uses

-Information Sources

-Enjoyment vs.

Information

-Technology Tools

-Technology Skills

-Research

-Ethical Issues

-Useful Info Sources

-Information Quality

-Technology Tools

-Technology Skills

-Research Process

-Safety & Ethics

-Information Sources

-Information Purposes

-Technology Tools &

Skills

-Research Process

-Safety, Ethics &

Responsible Use

-Sources of Information

-Research Strategies

-Technology Tools &

Skills

-Collaboration

-Safety, Ethics &

Responsible Use

-Information Sources

-Research Strategies

-Technology Tools &

Skills

-Research Process

-Safety, Ethics &

Responsible Use

-Information Sources

-Research Strategies

-Technology Tools &

Skills

-Collaboration

-Safety, Ethics &

Responsible Use

Arts Education -Dance

-Music

-Theater Arts

-Visual Arts

-Dance

-Music

-Theater Arts

-Visual Arts

-Dance

-Music

-Theater Arts

-Visual Arts

-Dance

-Music

-Theater Arts

-Visual Arts

-Dance

-Music

-Theater Arts

-Visual Arts

-Dance

-Music

-Theater Arts

-Visual Arts

Health Education -Mental & Emotional

Health

-Personal & Consumer

Health

-Interpersonal

Communications and

Relationships

-Nutrition & Physical

Activity

-Alcohol, Tobacco, and

other Drugs

-Mental & Emotional

Health

-Personal & Consumer

Health

-Interpersonal

Communications and

Relationships

-Nutrition & Physical

Activity

-Alcohol, Tobacco, and

other Drugs

-Mental & Emotional

Health

-Personal & Consumer

Health

-Interpersonal

Communications and

Relationships

-Nutrition & Physical

Activity

-Alcohol, Tobacco, and

other Drugs

-Mental & Emotional

Health

-Personal & Consumer

Health

-Interpersonal

Communications and

Relationships

-Nutrition & Physical

Activity

-Alcohol, Tobacco, and

other Drugs

-Mental & Emotional

Health

-Personal & Consumer

Health

-Interpersonal

Communications and

Relationships

-Nutrition & Physical

Activity

-Alcohol, Tobacco, and

other Drugs

-Mental & Emotional

Health

-Personal & Consumer

Health

-Interpersonal

Communications and

Relationships

-Nutrition & Physical

Activity

-Alcohol, Tobacco, and

other Drugs

Guidance -Readiness

-Exploration

-Discovery

-Colleges &

Universities

-Careers

-Leadership

-Ethics

-Readiness

-Exploration

-Discovery

-Colleges &

Universities

-Careers

-Leadership

-Ethics

-Readiness

-Exploration

-Discovery

-Colleges &

Universities

-Careers

-Leadership

-Ethics

-Readiness

-Exploration

-Discovery

-Colleges &

Universities

-Careers

-Leadership

-Ethics

-Readiness

-Exploration

-Discovery

-Colleges &

Universities

-Careers

-Leadership

-Ethics

-Readiness

-Exploration

-Discovery

-Colleges &

Universities

-Careers

Leadership

-Ethics



POWER ELITE MALE PREPARATORY ACADEMY GRADE 6-8 CORE SUBJECT CURRICULUM SCOPE AND SEQUENCE 

Page 1 of 2 
 

Subject Grade 6 Grade 7 Grade 8 

 

Reading/ELA • Literature 

• Informational Text 

• Foundational Skills 

• Writing 

• Speaking & Listening 

• Language 

• Grammar 

• Conventions 

• Vocabulary 

• Literature 

• Informational Text 

• Foundational Skills 

• Writing 

• Speaking & Listening 

• Language 

• Grammar 

• Conventions 

• Vocabulary 

• Literature 

• Informational Text 

• Foundational Skills 

• Writing 

• Speaking & Listening 

• Language 

• Grammar 

• Conventions 

• Vocabulary 

 

Math • Ratios & Proportions 

• The Number System 

• Expressions & 

Equations 

• Geometry 

• Statistics & Probability 

• Ratios & Proportions 

• The Number System 

• Expressions & 

Equations 

• Geometry 

• Statistics & Probability 

• Functions 

• Algebra 

• Ratios & Proportions 

• The Number System 

• Expressions & 

Equations 

• Geometry 

• Statistics & Probability 

• Functions 

• Algebra 

 

Science • Force & Matter 

• Matter: Properties & 

Change 

• Energy: Conservation 

& Transfer 

• Earth in the University 

• Earth systems, 

structures & processes 

• Force & Matter 

• Matter: Properties & 

Change 

• Energy: Conservation 

& Transfer 

• Earth in the University 

• Earth systems, 

structures & processes 

• Force & Matter 

• Matter: Properties & 

Change 

• Energy: Conservation 

& Transfer 

• Earth in the University 

• Earth systems, 

structures & processes 



POWER ELITE MALE PREPARATORY ACADEMY GRADE 6-8 CORE SUBJECT CURRICULUM SCOPE AND SEQUENCE 

Page 2 of 2 
 

• Structure and Function 

of Living Organisms 

• Ecosystems 

• Structure and Function 

of Living Organisms 

• Ecosystems 

• Evolution & Genetics 

• Structure and Function 

of Living Organisms 

• Ecosystems 

• Evolution & Genetics 

• Earth History 

• Molecular Biology 

Social Studies • History 

• Geography and 

Environmental Literacy 

• Economics and 

Financial Literacy 

• Civics & Government 

• Culture 

• Globalization 

• History 

• Geography and 

Environmental Literacy 

• Economics and 

Financial Literacy 

• Civics & Government 

• Culture 

• Globalization 

• History 

• Geography and 

Environmental Literacy 

• Economics and 

Financial Literacy 

• Civics & Government 

• Culture 

• Globalization 

 

PERSONAL DISCIPLINE TBP TBP TBP 

 

 



Appendix D – Yearly Academic Calendar 
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POWER ELITE MALE PREPARATORY ACADEMY   2021-2022 ACADEMIC CALENDAR

(Draft) (School Hours  7:00 a.m. to 3:35 p.m)

    AUGUST 2021       DECEMBER 2021      APRIL 2022

S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 5 6 7 1 2 3 4 1 2

8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9

15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16

22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23

29 30 31 26 27 28 29 30 31 24 25 26 27 28 29 30

 SEPTEMBER 2021       JANUARY 2022        MAY 2022

S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 1 1 2 3 4 5 6 7

5 6 7 8 9 10 11 2 3 4 5 6 7 8 8 9 10 11 12 13 14

12 13 14 15 16 17 18 9 10 11 12 13 14 15 15 16 17 18 19 20 21

19 20 21 22 23 24 25 16 17 18 19 20 21 22 22 23 24 25 26 27 28

26 27 28 29 30 23 24 25 26 27 28 29 29 30 31

30 31

  OCTOBER 2021        FEBRUARY 2022        JUNE 2022

S M T W T F S S M T W T F S S M T W T F S

1 2 1 2 3 4 5 1 2 3 4

3 4 5 6 7 8 9 6 7 8 9 10 11 12 5 6 7 8 9 10 11

10 11 12 13 14 15 16 13 14 15 16 17 18 19 12 13 14 15 16 17 18

17 18 19 20 21 22 23 20 21 22 23 24 25 26 19 20 21 22 23 24 25

24 25 26 27 28 29 30 27 28 26 27 28 29 30

31

 NOVEMBER 2021      MARCH 2022

S M T W T F S S M T W T F S First and Last Day of School

1 2 3 4 5 6 1 2 3 4 5 Holidays (No School)

7 8 9 10 11 12 13 6 7 8 9 10 11 12 Teacher Work Days (No School)

14 15 16 17 18 19 20 13 14 15 16 17 18 19 Testing and Assessment

21 22 23 24 25 26 27 20 21 22 23 24 25 26 Vacation

28 29 30 27 28 29 30 31 End of Grading Period

Report Card Day



Appendix E – Daily & Weekly Schedule for Each Grade Band 
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POWER ELITE MALE PREPARATORY ACADEMY 

 

DAILY/WEEKLY SCHEDULE 
 

Time Monday Tuesday 
 

Wednesday Thursday Friday 

7:00 a.m. Arrival Arrival Arrival Arrival Arrival 

7:00-7:20 a.m. Breakfast Breakfast Breakfast Breakfast Breakfast 

7:20-7:45 a.m. Morning Meeting Morning Meeting Morning Meeting Morning Meeting Morning Meeting 

7:45-9:15 a.m. Reading/ELA Reading/ELA Reading/ELA Reading/ELA Reading/ELA 

9:15-10:15 a.m. Mathematics Mathematics Mathematics Mathematics Mathematics 

10:15-11:15 a.m. Foreign Language Ethics Foreign Language Leadership Foreign Language 

11:15-11-45 a.m. Physical Education Physical Education Physical Education Physical Education Physical Education 

11:45-12:15 p.m. Lunch Lunch Lunch Lunch Lunch 

12:15-12:45 p.m. Recess Recess Recess Recess Recess 

12:45-1:45 p.m. Science Science Science Science Science 

1:45-2:45 p.m. Social Studies Social Studies Social Studies Social Studies Social Studies 

2:45-3:30 p.m. Technology Art Music Healthful Living Career Exploration 

3:35 p.m. Dismissal Dismissal Dismissal Dismissal Dismissal 

 



Appendix G – Organizational Chart 
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[42]

Power Elite Male Academy Organization Chart

Board of Directors 
Power Elite Male Academy

Administrative
Assistant

Parent Advisory 
Committee

Lead Administrator
(Management Company)

Transportation
Contractor

Financial 
Operations

Student Information
Management

Facilities
Management

Food Service
Contractor

Federal Programs
Management

Teachers & Instructional Staff



Appendix H – Charter School Board Member Response & Resume 
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Anthony B. Weeks 

4243 Castleton Road Charlotte, NC. 28211 

(404) 824-9272 

aweeks@collegeplanningtoday.com   

CUSTOMER SERVICE PROFESSIONAL 

  

Profile . 

•     Possess solid computer skills. 

•     Excellent working knowledge using Microsoft Excel, Microsoft Word. 

•     Ability to train, motivate and manage customer service employees. 

•     Develop, plan, conduct and maintain/update accurate inventories. 

•     More than 7 years’ successful experience in customer service and support with recognized strengths in maintenan  
problem-solving and trouble-shooting, staff support, and planning/implementing proactive procedures and systems  
avoid problems. 

  

Synopsis of 
Achievements 

  

•     Proactive planning led to notable increase in morale in all departments. 

•     Developed ideas that drastically reduced potential problems. 

•     Successfully managed trainees/new employees to effectively do their assignments. 

•     Certified by Department of Education with training FAFSA 

•     Increased customer retention and satisfaction. 

  

Employment Colleg e Planning  Services ,  Atlanta, GA 2002 –  P  

  

National College Recruiter 

•     Serve hundreds daily with positive interaction, minimal errors and waste in a fast and efficient manner. 

•     Perform all roles within the position of recruiter to both families and colleges around the country. 

•     Assist in the successful training of new employees as well as managers in training in our region. 

  

mailto:aweeks@collegeplanningtoday.com
mailto:aweeks@collegeplanningtoday.com


•     Manage all areas of promoting the new guidelines and benchmarks of the universities for the various states 
represented. 

•     Quickly and effectively solve customer challenges. 

•     Perform and complete log checks, inspections, and paperwork as specified by company and state codes. 

  

      

      

    

North Fort Church ,  Columbia, SC         1996 - 2012 

  

    

Evangelist/Campus/Community/Prison 

•          Prepared information to motivate and uplift hundreds of people while also strategizing events and activities fo  
them to use the information that they received. 

•          Traveled to various Institutions to meet with other organizational leaders to work together for the betterment  
the people that I was there to serve. 

•          Properly assisted fellow laborers and temporary workers to ensure they know where to go, where to get produ  
from, and how to create and uphold the standard of high quality, amazing display and incomparable service. 

•          Delegate tasks and responsibilities during multiple and massive events; utilizing volunteers and staff to split 
efforts; fulfilling the same goal of managing a successful event at the same time while remaining positive, effective   
efficient. 

  

Department of Juvenile Justice,  Columbia, SC               1995-1999 

  

Correctional Officer 

•     Manage front reception area, to answer telephones, transfer calls, answer buzzer and greet visitors. 

•     Enter visitor information and other data into logbook and when needed on spreadsheets. 

•     Provided accountability through accurate count of inmates, safety to the community surrounding the 

institution and encouragement to the inmates within my charge. 

  



•     Assist in managing special events, such as open house for the governor and the Institutional directors 

 by supervising guest count and displaying popular exhibits. 

•     Provide well informed tours for visitors during visiting hours. 

  

  

University of South Carolina, Columbia, SC                1994-1996 

  

Minister/Counselor/Activity Coordinator 

•          Supervise students of the program throughout the full term of their one-two week stays. 

  

•          Assist in the transportation of students in off campus field trips. 

•          Help co-counselors manage morning and evening activities for the students. 

•          Creatively develop team building activities for the students within the program. 

  

FAMU/FSU , Tallahassee, FL                                     1985 – 1992 

  

Campus Minister                                

•          Held Bible related studies on the campuses of Florida A& M University/ Florida State University while 
mentoring various students. 

•          Spoke in front of parents and students through presentations, and assisted in the coordination, planning, and 
execution of greeting over 7000 parents, freshman, and transfer students. 

  

Education: W. J. Keenan High School, Columbia, SC                 

                    Florida A & M University, Tallahassee, FL 

                    Florida School of Preaching, Lakeland, FL 

  

References Furnished Upon Request 
    
  

 



BRIEF OF THE QUALIFICATIONS OF 

  
La Cher Monique Wright 

  
APPLYING FOR THE POSITION OF 

  
Region Assistant 

Freedom School Partners-Charlotte, NC 
  
  
  
Objective 

To obtain the position as Region Assistant to the Region Director for the Freedom School Partners- 
Charlotte Office to offer my expertise, leadership, problem-solving and public relation skills to an organization who is 
seeking a self-motivated and hardworking individual. It is my passion to help parents and students afford higher education.  
Education 

Capella University, Minneapolis, MN Relevancy: Double-majored in Business Administration and 
Marketing. GPA 3.5. B.S. Business Administration 2016 
Central Piedmont Community College, Charlotte, NC. Relevancy: Business Administration courses. 
A.A. 2014, 3.0 GPA 
-Notary Public- commission expires 6/2019 
Continued Education 
Continued Education classes: Coursera, EDx, MITx 
  
Relevant Experience 

  
Freedoms School Partners- Scholar Registration Assistant 
Data entry of scholars into Sharepoint, and Children’s Defense Fund Software. I kept accurate records of scholars, including 
those on the waiting list for 16 sites. Prepared, and distributed scholar information for sites, including rosters, and 
emergency contacts.  Attended and presented Freedom School Partners information at scholar registration, orientation, and 
parent meetings. Answered questions addressing parent concerns, and made outbound calls to confirm registration for each 
scholar.  Collected and recorded scholar registration fees. Presented Funding Futures USA at parent meeting, enlightening 
them about scholarships, and best practices and programs for their individual needs. Used Microsoft Outlook, Excel, and 
Word documents. 
  
Funding Futures USA—Co-Founder 
Currently I am the owner of Funding Futures USA, a scholarship resource and application firm.  We assist 
parents and students in understanding the application process for scholarships and college.  As a 
community resource we speak at local high schools, (in partnership with Pride Magazine), churches, and 
middle schools.  I help develop policies and procedures for implementing SAT/Act help in the 
classrooms.  We found that the online computer tutorial wasn’t enough help for the students to get the 
scores they needed to attend college.  By quantitatively accessing the situation, changes were able to be 
made.  I manage payroll, book speaking engagements, write blogs, make workbooks, work with 
educators such as teachers over the high school AVID programs. I work with the sales and social media 



aspects, pay bills/budgets, travel, manage websites, schedule webinars, as well as hire attorneys and 
work with Charlotte Housing Authority. (www.FundingFuturesUS.com) 
  
  
Author, Scholarship writer, best tips and practices along with step-by-step ways to apply and win 
scholarships.  My 10 years plus is explained in an easy to read booklet, that helps parents wherever they 
are. I explain to parents how to become a liaison between their child, and the teachers. I have helped 
students manage their personal schedule, daily routines, extra-curricular programs, assist in writing 
essays, dressing for success, as well as prepare for SAT/ACT tests. (https://www.amazon.com/What-
Before-You-Apply-Scholarships-ebook/dp/B017ERF8UI/ref=sr_1_1?ie=UTF8&qid=1475514644&sr=8-
1&keywords=what+to+do+before+you+apply+for+scholarships ) 
  
Speaker/Presenter, Presenter of scholarship information, met with students, parents and educators to share best 

practices to help students prepare, apply and pay for college. Assisted students to properly apply for scholarships. Partnered 
with different organizations to provide a full suite of student services (tutoring, counseling, etc). PEEP Mentor, (and PEEP 
volunteer at Phillip O. Berry), Vendor at EmpowHerment Summit, Speaker at Destiny Center, Freedom School Partners, and 
several churches.  Also, I am an online seminar presenter. 
Other Experience 

I am currently on the board for Scholars for Dollars-Charlotte, 2017, (Scholarship America). I am a parent 
volunteer at several CMS schools.  I am a Sharing Acts Board Member, as well as an Empower the Youth 
Board Member.   
  
  

References Available Upon Request 
Donnette Thomas, NC Childcare Commissioner 

Rochelle Gray MEd, Educator, (Founder) Empower the Youth 
Felecia Brown, It’s Within You 

Michelle Breland Jude, Pride Magazine 
Derrick Gates, Director Urban League 

Tiffany Williams, Freedom School Partners 
  
   
  

La Cher M. Wright 
  7209 War Emblem Ct. 
  Charlotte, NC 28216 

Email: lacherwright@yahoo.com 
Phone: 704-728-3066, alternate: 336-574-2442 

  
"The whole purpose of education is to turn mirrors into windows." –Sydney J. Harris 

 

http://www.fundingfuturesus.com/
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Rochelle V. Gray                                                             1132 Brighton Place  
Charlotte, North Carolina  28205  

                                                                              Contact: Tel: 980­319­7275  
Email: Rochellevgray@gmail.com  

  
CERTIFICATIONS  

North Carolina: K­6, 6­9 Social Studies, K­12 Principal  
New Jersey: K­6, Middle School Social Studies, Principal  

Kean University­Adult Training  
Wake Forest Non Profit Business Essentials pending July 2016 

Center of Teacher Effectiveness­Classroom Management  
Paradigm 360:Life Coach  

  
EDUCATION  

Fairleigh Dickinson, Madison, New Jersey  
Master of Arts: Educational Leadership  

September 2000­May 2003  
Kean University, Union, New Jersey  

Bachelor of Arts: Public Administration 
minor­Education  

January 1998­May 2000  
  

  
RELEVANT EXPERIENCE  

Social Studies Teacher, Eastway Middle School, Charlotte, North Carolina  
August 2013­present  

Adapt classroom instruction and assessments by incorporating technology into 
lessons through the Whiteboard, Google Classroom and Powerpoint, 

competently and comfortably. Develop lessons and instruct middle school 
students with objectives aligned to the Core Content Standards and grade 

level expectations.  
Observe, plan, teach and assess practice to inform and modify instruction for 

multicultural classes with many levels.  
Heighten student engagement for learning Social Studies through a collaborative 

learning environment  Planned and implemented 3 school trips for 8th 
grade 2015­2016 Collaborate with support staff to form strategies for 
individual students  

 
Exceptional Children Team Lead (12) 2018-present 
 Created a new team, led planning  

Social studies Department Chairperson  
Mentor to 4 new teachers 2015­2016  

Presented  professional development on the topics of: Classroom Management,  
Cultural Competency, and Art of Engaging Students 2015­2016  

Actively participate in staff and weekly PLC meetings  
Enhanced employee morale by leading a collaborative effort in redecorating the 

teachers lounge  



Created a teacher lending library.  
  

Above and Beyond After School Program, Eastway/Benjamin Street Site  
2013­present  

Created literacy lessons based upon 21st century practices and the A.V.I.D. 
curriculum; Developed  a chess program; Lead chess instructor  

  
Elementary Teacher, CMS District January 2013­EOY  

Responsibilities included teaching all content areas, lesson planning, and grading  
  

Substitute Teacher, CMS District August 2012­January­2013   
Social Studies Teacher, Conackamack Middle School Piscataway, New  

Jersey­ September 2003­2012  
Designed units and lessons aligned with and or exceeding Core Curriculum  

Standards for Middle School Social Studies      Utilized A.V.I.D. certification as 
the Social Studies teacher of the 7th and 8th grade A.V.I.D. cohorts.   

   Participation on  the School Leadership Team, the I&RS/RTI Team,  the  
AYP/Interventions Committee, and the Bullying Committee.  In past years has 

been selected for the  New Students Committee, and the Peer Mediation/Conflict 
Resolution Team, as well as district committees: Student Led Conferences, and 
District Restructuring of the Middle Schools Committee.  Planned and 
implemented school trips for entire grade in 2011 to the King Tut's  
Exhibit in New York City, and in 2008, to a play entitled' " When Rosa Parks Sat  

Down, the World Stood Up".  
Created school wide assemblies supporting Hispanic History Month, Black  

History Month, Women’s History  and Asian History Month .  
  

Summer employment Piscataway School district: Enrichment Teacher 
Developed and coached  Chess Instruction and Vocal Coaching (voice/public 

speaking)  
  

Teacher of Social Studies, English and Reading, Hamilton Middle School  
Elizabeth, New Jersey  

September 2000­September 2003   
Planned, developed and adapted Social Studies, Language Arts and Reading 

lessons and units geared to students instructional levels.  
Created a positive behavior management plan inviting students to restrain 

behavior issues when challenges emerged  
 Initiated and directed 60 voice Middle School Diversity Choir.  

  
Summer employment with district: Curriculum Writer­Summer 2002  

Developed and revised 4th grade curriculum to align with the Core Curriculum  
Standards  

  
Communications and SAT Teacher, New Jersey Institute of Technology  

University  
Newark, New Jersey  



June 2003­August 2008  
Created the curriculum for and implemented 2 Communication courses and 2  

SAT courses for their Pre­College summer program.  
  
  
  
  

OTHER EXPERIENCES  
  

Created a youth scholarship bowling league 2015­present  
Co­creator/Advisor of "Character Crew" After School Character Education  

Program­ 2010­2012  
Co­Advisor Yearbook 2010­2011  

Creator­Advisor/director Multicultural  Choir ­ 2010­2012,  2000­2003  
Piscataway District Chess instructor/advisor  

Highland Park Board of Education Member 2005­2011  
Vice President 2009,  Personnel Committee Chair 2006­2008  

Highland Park Student Expulsion/Recovery Committee, 2006­2007  
Family Martial Art Kinder Karate Instructor 2003­2005  

Highland Park Mayors Race Relations Committee 2002­2003  
Orchards Heights Community Committee 1998­2001, President 1999­2000  

  
SKILLS/INTERESTS  

PSAT/SAT Prep, tutoring, research, reading,  history, directing of youth choirs, 
singing, karate, bowling, crocheting, and chess  

  
References available upon request  

  
  
  
    
  



Charlotte, NC 28215 
704-488-8746 (mobile) 
cmonsanto@carolina.rr.com 
 

CHERYL ATWOOD-MONSANTO 

PROFESSIONAL PROFILE  
Dynamic individual with a passion for motivating and influencing individuals to effectively monitor and mitigate risk.  

CORE COMPETENCIES 

• Program/Project Management  • Leadership Development • Mentoring 
• Change Agent • Stakeholder Engagement • Process Improvement 
• Risk Management • Communications  • Project Coordination 

PROFESSIONAL EXPERIENCE 
WELLS FARGO, Charlotte, NC                November 2017 - Present 
Senior Operational Risk Consultant – Information Risk Management 
Perform quality assurance reviews for applications being decommissioned. Update documentation of eRecords 
procedures and standards including the Sunrise Playbook, Sunset Playbook, guidebooks, job aids, and toolkits for ease of 
use and efficiency. Recommend and obtain senior management buy in on strategies to improve the Application 
Management Review Committee process for both Sunrise and Sunset applications in order to achieve a higher 
percentage of compliant applications. 
 
WELLS FARGO, Charlotte, NC                  August 2016 – Novermber 2017 
Senior Operational Risk Consultant - Wholesale Banking Technology 
Implemented and monitored the Records Management risk-based programs for Wholesale Banking Technology to 
identify, assess and mitigate any operational risk that arises from inadequate or failed internal processes,  while 
maintaining a balance between risk mitigation and operational efficiency.  Provided risk oversight to the records 
management operational risk program. Worked with complex LOBs within Wholesale and provided operational risk 
expertise and consultation for projects and initiatives with high risk. Evaluated the adequacy and effectiveness of policies, 
procedures, processes, systems and internal controls; analyzed business and/or system changes to determine impact, 
identified and assessed operational risk issues consistent with established policy standards. Consulted with business to 
develop corrective action plans or policy exceptions and effectively manage the remediation plans. Reported findings and 
developed business cases to influence senior management on the need for controls to mitigate risk. Managed and 
coordinated production of periodic operational risk performance reports for senior management, including trend analysis 
and recommended strategies to reduce risk. 
Key Accomplishments 
• Collaborated with the Wholesale Group Record Coordinators (GRC) and Information Risk Management (IRM) to 

successfully enforce the record management policy requirements for deployed applications. 
• Established a trusted partnership with the Software Development Lifecycle (SDLC) team to decrease the number of 

non-compliant applications moved into production. 
• Coached and mentored members of the SDLC team on strategies to improve the application lifecycle process. 
 
Senior Operational Risk Consultant - Wholesale Banking Technology             July 2015 – August 2016 
Conducted annual certifications and created new international security plans. Consulted with business to develop 
corrective action plans and effectively manage change. Reported findings and developed business cases to influence 
senior management on the need for controls to mitigate risk. 
Key Accomplishments 
• Communicated updates regarding processes, procedures, forms, etc. in an effective manner to remediate risks. 
• Performed, coordinated and provided subject-matter input in the periodic evaluation of compliance with asset 

management.  
 
Operational Risk Consultant - Wholesale Technology Risk Management         February 2014 – July 2015 
Provided direction, coordination, and subject matter expertise associated with application lifecycle management, records 
policy management and procedures. Developed and maintained solid working and interactive relationships with executive 
level management. Served as primary point of contact for influencing senior management for oversight compliance of the 
application lifecycle. Fostered relationships between risk management and line of businesses, called out any potential 
risks that could impact lines of business and escalated appropriately. 
Key Accomplishments 
• Communicated updates regarding processes, procedures, forms, etc. in an effective manner to remediate risks. 
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• Performed, coordinated and provided subject-matter input in the periodic evaluation of compliance with asset 
management.  

• Served as SME and partner with WTRM Risk Program managers related to any projects or audits that involve 
Application Decommissioning.  

• Collaborated with IT Asset Inventory teams to understand which operating systems and software applications are 
used within the organization and are impacted by vulnerabilities. 

• Managed a database of IT Risk issues and action plans that need to be mitigated by the risk owners within agreed 
timelines. 

 
WELLS FARGO, Charlotte, NC (Contractor)       March 2013 – December 2013 
Operational Risk Consultant- Wholesale Technology Risk Management  
Information Security Officer and technical liaison with 68 direct mail and telemarketing third party providers responsible for 
retrieving confidential data and exiting the relationship. Partnered with WFIS businesses to perform the administrative and 
technical activities required for third party providers. 
Key Accomplishments 
• Resolved information security compliance issues with confidential or restricted data. 
• Proven experience in leading, coordinating and facilitating cross-functional meetings. 
• Collaborated with Supply Chain Management to terminate third party provider contracts. 
• Initiated site reviews and terminated third party provider relationships. 
 
BANK OF AMERICA, Charlotte, NC (Contractor)     March 2012 – September 2012 
Senior Quality Reviewer- Global Risk Management 
Worked closely with the Business Continuity SME to complete quality reviews on business impact analysis, business 
recovery and technical recovery plans.  
Key Accomplishments 
• Interpreted and implemented business continuity standards to ensure compliance of recovery strategies for 21 lines of 

business.  
• Documented gaps and developed clear recommendations for remediation. 

WELLS FARGO, Charlotte, NC (Contractor)      July 2010 – August  2011 
Operational Risk Consultant- Wholesale Technology Risk Management 
Instrumental in facilitating action plan completion across multiple lines of business. Conducted periodic meetings with key 
stakeholders as necessary to ensure clarity in status and set expectations for progress. Collected artifacts that focus on 
Information Security. Conducted research on project related issues and solutions. 
Key Accomplishments 
• Remediated 98% of action plans before the due date. 
• Served as a liaison between the line of business and senior management by providing project plans and progress 

updates to meet information security requirements. 
• Served an internal consultant by reporting findings and developing business cases to influence senior management 

on the need to mitigate risk. 
• Provided assistance in risk resolution and risk mitigation. 
 
TEXTSPEAK CAPTIONS, INC., Newark, NJ (Contractor)    October 2008 – October 2009  
Organizational Development Change Consultant 
Implemented a structured change management approach for stand-alone projects and for integral components of large 
projects. Performed root cause analysis on vendor late payments using Six Sigma methodologies. 
Key Accomplishments 
• Participated in the organization’s strategic planning and facilitated internal planning that ensured implementation of 

key goals. 
• Recommended development action plans that would support the performance and strategic objectives of the 

organization. 
• Conducted readiness assessments, evaluated results, and mitigated resistance to develop change management 

strategies. The change management strategy was based on the situational awareness of the details and the line of 
business being impacted. 

• Conducted readiness assessments that identified the potential people-side risks, anticipated points of resistance and 
recommended interventions to mitigate or address the concerns. 

• Supervised and directed reports; supervisory duties included recruiting new employees and volunteers/interns; 
assigning, reviewing and planning work tasks; training and professional development; maintaining standards; 
coordinating activities; allocating personnel. 
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• Reviewed the work of subordinates for completeness; evaluated and made recommendations to stakeholders to 
improve business processes. 

• Improved productivity for the providers by creating training manuals that included self-paced, instructor- led, audio and 
video delivery formats along with workbook exercises. Validated quality assurance by creating and updating 
policies/procedures and operations/technical manuals as needed.  

 
DUKE ENERGY, Charlotte, NC               November 1998 – December 2007 
IT Security Administration Analyst (2004 - 2007) 
Responsible for evaluating, maintaining, changing, and monitoring the enterprise Windows server security architecture. 
Managed audit recommendations across the IT security department and submitted periodic follow up responses to the 
auditors. 
Key Accomplishments 
• Created and executed operational procedures and audits in compliance with service level agreements, IT Security 

controls, Sarbanes-Oxley and company regulations. Negotiated and coordinated audit responses.  
• Maximized profitability through superior customer service, effective, prompt communication and follow-up on all 

pending matters with the customer.  
• Reviewed technology requests and worked with team members to schedule and complete projects.  
• Updated security processes by recasting procedures to handle new organizational structure and changed function.  
• Conducted quarterly audits to ensure effectiveness of network and architectural security events. 
• Managed the development of policies, procedures, standards and principles at a tactical and operational level to 

ensure that IT Security controls were in place and functioning efficiently.   
• Conducted assessments of security infrastructure processes that adhered to SOX best practices for multiple platforms 

in a mixed mode environment: Windows, UNIX, Oracle, RACF, and PeopleSoft. 
• Ensured SOX compliancy with encryption standards which included: Passwords, Two-factor Authentication, 

Terminations/Transfers, IT Audits and IT Security Violations. 
 

Production Control Analyst (1998 – 2004) 
Project Manager for IT Infrastructure Operations Documentation Project. Responsible for developing project charter, scope, 
acquiring resources and maintaining task plans. Provided technical leadership to teammates on new responsibilities through 
formal and informal training. 
Key Accomplishments 
• Documented processes and guidelines that adhered to the service level agreements for the IT Infrastructure 

Operations Department related to change management and disaster recovery plans.  Participated on various projects 
that allowed interaction with various business units. Communicated business requirements and translated them into 
functional procedures for various audiences.  

• Published procedures concisely for teammates according to Standard Operating Procedures (SOP) that allowed the 
operations department to respond proactively to infrastructure issues. 

• Implemented FileNet for use as the IT Infrastructure Operations documentation repository. 
• Convened with business partners to establish and document SOX compliant work practices for the department. 
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VOLUNTEER EXPERIENCE 
EmpowHERment, Charlotte, NC                                                                                                               2015 - Present 
Events & Logistics Co-Chair  
Organized an annual event that connects local girls and women to resources in their community that would define, defend 
and develop themselves as leaders in the community. 
Key Accomplishments 
• Recruited over thirty community resources to participate in the Annual Youth EmpowHERment Summit that connected 

students with various leadership development opportunities. 
 
Girl Scout Hornet Nest Council, Charlotte, NC                                                                                       2010 – 2013 
Girl Scout Troop Leader 
Develop year round activities for girls that include fundraising, teambuilding activities, coaching/mentoring, activities, 
programs and ceremonies.  
Key Accomplishments 
• Achieved 100% satisfaction rate from the parents and girls of the troop. 
• Achieved 100% retention rate. 

EDUCATION AND CERTIFICATIONS 
Master of Science in Leadership and Organizational Change, Pfeiffer University, Charlotte, NC  
Bachelor of Science in Electronic Engineering Technology, University of Hartford, West Hartford, CT 
 
Certifications: Strategic Analysis and Decision Making, Six Sigma Green Belt, ITIL v2 Foundations 
 



Tiffany Ingram
Charlotte, NC 28212
tringram1984@gmail.com
9804777320

● Proficient in Microsoft Word, Excel, Outlook and Electronic Medical Records; EPIC, AS400 
● Skilled in Medical Terminology and Worker's Comp 
● Customer Service, Medical Billing and Insurance Experience 
● Income Maintenance Caseworker II- Intake (Family and Children Medicaid and Crisis Intervention) 
● Working Smart Training Certified through NC Works 
● NC Fast Caseworker Training Class (March 2018 to present)

Willing to relocate: Anywhere
Authorized to work in the US for any employer

Work Experience

Education specialist (recruiter)
Kelly Educational Staffing - Charlotte, NC
Present

Assist with recruiting for substitute teachers and food services for Charlotte Mecklenburg County
Schools. Assist with hiring events (setting up, registration and editing along with new hire procedures).
Train new hires to aid with summer recruiting process (current subs).

Substitute Teacher
Kelly Educational Staffing - Charlotte, NC
September 2017 to August 2019

Beacon Initiative program Substitute teacher in grades PK-12

K-3 Teacher Assistant/Substitute Teacher
Charlotte Mecklenburg Schools/Highland Renaissance Academy - Charlotte, NC
March 2019 to April 2019

I am a Teacher Assistant for grades K-3 and I am a substitute teacher for grades K-5 at Highland
Renaissance Academy.

Human Services Specialist I
Mecklenburg County Department of Social Services - Charlotte, NC
September 2018 to January 2019

Adult Medicaid and disability worker. Intake person, screen and take eligibility applications

(Temp) Office Administration
Hanger Clinic (through HealthCare Support) - Charlotte, NC
April 2017 to August 2017

Temporary job assignment at Hanger Clinic as an Office Administrator at Charlotte (University) and
Matthew offices.



PRN Float Pool- Patient Access Specialist (Patient Registration/front desk
Check-in
Sanger Clinic (Carolinas Medical Center) - Charlotte, NC
November 2016 to January 2017

As needed patient access specialist, patient registration, and front desk check in person at Sanger
Clinic/CMC.

Patient Access Representative/Radiology Specialist
ARMC ED/Cone Health Preservice Center Burlington - Greensboro, NC
April 2015 to October 2016

Completed patient registration and assisted as a floater when needed 
● Verified and confirmed insurance coverage 
● Ensured that patient demographic information and insurance was properly entered into computer 
● Utilized Electronic Medical Records and scheduled for outpatient procedures 
● Met all scheduled and pre-registration needs 
● Collected co-payments/deductibles and posted payments 
● Reviewed EOBs and submitted claims 
● Billed insurance companies for Worker's Comp and filed/prepped charts 
● Managed multi-line phones and patient check in/check out

Plasma Center Technician
Biolife Plasma Center - Greensboro, NC
February 2013 to February 2014

Completed patient registration, assisted with setup, and disassembled plasmapheresis machines 
● Opening and closing duties 
● Ensured that patient demographic information was properly entered into computer 
● Utilized Electronic Medical Records (paper and electronic charts) 
● Met all plasma center technician needs (daycare worker, customer service) 
● Managed multi-line phones and patient check in/check out

Family and Children Medicaid Intake Worker/Income Maintenance Worker II
Anson County Department of Social Services - Wadesboro, NC
July 2009 to June 2011

Screened families or individuals for eligibility for services via IMC-II intake process 
● Case management, customer service, verified budgets and bills owed 
● Crisis intervention worker/Work First and TANF worker 
● Ensured that patient demographic information and insurance was properly entered into computer 
● Utilized NC WIRM, DHHS, and other pertinent sites to enter data pertaining to applications 
● Managed multi-line phones and patient check in/check out

Education

Masters in Health Administration and Education
University of Phoenix - Phoenix, AZ

Bachelors of Science in Psychology in Psychology
University of Phoenix - Phoenix, AZ



High School Diploma
Anson High School - Wadesboro, NC

Skills

Teacher Assistant, Special Education



Appendix F: 
 

Charter School Board Member Information Form 
 
Note: To be completed individually by each proposed founding charter school board member. All forms must be 
signed by hand. 

 
Serving on a public charter school board is a position of public trust and as a board member of a North Carolina 
public charter school; you are responsible for ensuring the quality of the school’s entire program, competent 
stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its charter. 

 
As part of the application for a new charter school, the State Board of Education requests that each prospective 
board member respond individually to this questionnaire. Where narrative responses are required, brief responses 
are sufficient. 

 
The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the 
applicant team behind each school proposal in advance of the applicant interview, in order to be better prepared 
for the interview; and 2) to encourage board members to reflect individually as well as collectively on their 
common mission, purposes, and obligations at the earliest stage of school development. 

 
Background 
1. Name of charter school on whose Board of Directors you intend to serve: Power Elite Male Academy 

 
2. Full name: 

Anthony Weeks  
Home Address:  4243 Castleton Street Charlotte, NC. 28211 
Business Name and Address: College Planning TODAY Services  2801 Crisman Street Suite 100 I Charlotte, NC 29208  
Telephone No.: (800) 811-4546  
E-mail address:aweeks@collegeplanningtoday.com  

 
3. Brief educational and employment history. 

 
I am a product of the Richland One County Schools in Columbia, South Carolina. W. J. Keenan High School  Florida A 
& M University (FAMU) / Tallahassee, FL–Bachelor of Science , Florida School of Preaching –Ministry Diploma / 
Lakeland FL, Department of Education –Certification with Federal Student Aid/ Atlanta GA.  
4. Have you previously served on a board of a school district, another charter school, a non-public school or any 

not-for-profit corporation? 
 

No: x Yes: 
 

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the board of the 
proposed charter school? I was contacted by Mrs. Gray through another school teacher in the CMS 
School system. Mrs. Gray met me at my Charlotte office and saw me interview various students and 
parents, She quickly learned that I have a love for children and the value of a great education. I wish 
to serve on the board because I want to join with others that wish to assist more students with getting 
a quality education and share my years of knowledge with the other board members.   

 
 
6. What is your understanding of the appropriate role of a public charter school board member? 

Trust, Integrity and Service. I believe we cannot honestly teach what we do not practice in our own lives. 
As a board member these qualities will be what we expect of ourselves first and others while oversee the 
daily operations of the school.  
 



7. Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g., other 
board service). If you have not had previous experience of this nature, explain why you have the capability to 
be an effective board member. 

At the South Carolina Department of Juvenile Justice, I served in the position of a Security Officer for over 
five years. We were responsible for safety, security and custodial care to hundreds of young trouble 
children. In the position we were also responsible for keeping good records (documentation) over every 
child in our care every day, In the time I worked at DJJ I was awarded many awards because I never lost 
any children to escapes nor was I ever hurt during the three major riots that took place at my campus. 
When asked by my Department heads what was my secret I told them that “I treat everyone including the 
children in my care not how they are but how I hope they become”. I lived by example of what I wanted 
them to be. This is my philosophy as an educator.   

8. Describe the specific knowledge and experience that you would bring to the board. 
I bring the knowledge of wisdom in working with children of various backgrounds and learning styles, the 
knowledge of  working  with educators,  with parents , administrators , schools , businesses, community  and  with 
the Department of Education.



School Mission and Program 
 

1. What is your understanding of the school’s mission and guiding beliefs? 
To provide our male students with the individualized and holistic support needed to assist them with the 
college/career options along with training them to become competitively productive members of a global 
society.  
 

2. What is your understanding of the school’s proposed educational program? 
In my line of work, I see that young men tend to grow and advance in education at a slower rate or level 
that young ladies. It is my understanding that this school will be a solution to this issue by providing “wrap 
around and alternative opportunities” to educate our young men. The school will utilize active-based 
learning and culturally responsive teaching engage students.   
 

3. What do you believe to be the characteristics of a successful school? 
I believe for any school to be successful it must educate and show results that meet regulations that have 
been put into place to measure such an education. Secondly, it must have a strong relationship with the 
students, parents and communities they serve while providing a great place to work for its teachers.  
 

4. How will you know that the school is succeeding (or not) in its mission? 
There are S.M.A.R.T goals and collegiate standards that must be met. When our students are performing at 
these levels along with our young men advancing in areas of integrity and community services, we will 
know that our school is in line with its mission.  
 
Governance 

 

1. Describe the role that the board will play in the school’s operation. 
The board will oversee the daily operations of the school, provide support when we can, hold our 
administration accountable to our codes of conduct, academic performance, financial 
documentations and other protocols to ensure the wellness of the school.  

 
2. How will you know if the school is successful at the end of the first year of operation? 

Our school would have meet or exceeded the DPI’s  expectations on the EOG’s. 
 

3. How will you know at the end of five years of the schools is successful? 
Compliance with the rules that govern Charter Schools, strong connections with our parents and the 
students we serve, educational data showing that students are meeting or exceeding the goals that the  NC 
DPI have set and a board that never stop learning (training).  
 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 
successful? 
Compliance with the rules that govern Charter Schools, strong connections with our parents and 
the students we serve and a board that never stop learning (training). 
 

 
 

5. How would you handle a situation in which you believe one or more members of the school’s board were 
acting unethically or not in the best interests of the school? 

 
Since we have a rule of Conflict measure in place we will start there, discuss the issue at a public board meeting a chance 
to respond to the allegations being  brought before him or her. Based on the result of their response the board will move 
to act quickly to address the board member based on our Code Conflict of Interest Statement. 



*Please include the following with your Information Form 
• a one page resume 
• a national criminal background check 

 

*If you responded within the application that disciplinary action has been taken against any past or present 
professional licenses, provide a detailed response below outlining the disciplinary action taken and the license 
validity. 





Appendix F: 

Charter School Board Member Information Form 

Note:​ To be completed individually by each proposed founding charter school board member.  All forms must be 
signed by hand. 

Serving on a public charter school board is a position of public trust and as a board member of a North Carolina 
public charter school; you are responsible for ensuring the quality of the school’s entire program, competent 
stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its charter.  

As part of the application for a new charter school, the State Board of Education requests that each prospective 
board member respond individually to this questionnaire.  Where narrative responses are required, brief responses 
are sufficient.  

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the 
applicant team behind each school proposal in advance of the applicant interview, in order to be better prepared 
for the interview; and 2) to encourage board members to reflect individually as well as collectively on their 
common mission, purposes, and obligations at the earliest stage of school development.  

Background 
1. Name of charter school on whose Board of Directors you intend to serve: ​  ​Power Elite Male Academy
2. Full name: ​     ​LaCher Wright 

Home Address: ​ 7209 War Emblem Ct., Charlotte, NC 28216

Business Name and Address: ​   Funding Futures USA, Charlotte, NC 28216  
Telephone No.: ​     704-728-3066
E-mail address: ​     lwright@fundingfuturesusa.com

3. Brief educational and employment history. Currently self-employed at Funding Futures USA, and Freedom
School Partners-Region Assistant.  Funding Futures USA 2012-current, Freedom School Partners February
2017-current. Capella University 2016, CPCC AA-2017, University of NC @ Greensboro

​

4. Have you previously served on a board of a school district, another charter school, a non-public school or any
not-for-profit corporation?

o:  ☐ Yes:    ☐​xx 

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the board of the
proposed charter school? ​I was personally recruited by the Board Director.  We have worked together in
different capacities dealing with students, parents, and educators in education.  I have a passion and
love for youth education, which is why I choose to serve.  I have worked at various schools, volunteered,
and my sons have attended charter schools where I have helped advise staff on more than one occasion.
I know what parents are looking for as it pertains to excellence in education for their children.

6. What is your understanding of the appropriate role of a public charter school board member? ​The role of a
public board member is that of great responsibility, both ethical and humane.  As a board member, one



has to provide clear and concise oversight of the schools overall activities, be transparent in all aspects, 
(especially financially, and test score wise), build trust in all the areas of operations, and to sincerely 
operate with the best intentions of the families and students that we serve. 

7. Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g., other
board service). If you have not had previous experience of this nature, explain why you have the capability to
be an effective board member. ​I have served on board for NAF at Phillip O. Berry Academy, in
Charlotte, NC.  We are a plethora of resources, both for profit/non-profit, to ensure that the vision of
the NAF program at the school is being met.

8. Describe the specific knowledge and experience that you would bring to the board. ​I have been a business
owner who has helped students apply, met test score requirements, get accepted, and funding to attend
private schools, boarding schools, and college.  I have experience as a parent of a student at Charlotte
Lab School, which is a charter in Charlotte, NC.  I also have four sons that are gifted in different areas,
and as such I have exposure and contacts in different genres of learning.  As a Freedom School
employee I know what it takes to work with students and parents during the summer, and also literacy
programming.

School Mission and Program 

1. What is your understanding of the school’s mission and guiding beliefs? ​The Power Elite Males 
Academy mission is to provide the young men that we serve the individualized and holistic support 
needed to get to and through college or career and to become productive, self-sustaining members of 
our community.

2. What is your understanding of the school’s proposed educational program?  ​The school will be an all 
male/single gender student body that will focus on retention, matriculation, and higher graduation 
rates especially for minority, underrepresented males. 

The school will utilized active-based learning strategies to engage students and culturally responsive 
teaching to adapt to students. The school will engage community partners to provide wrap-around 
services that are targeted to males and how they better learn based on data-based research. 

3. What do you believe to be the characteristics of a successful school? ​ There are several components of a 
successful school. One characteristic of a successful school are SMART goals and the monitoring of 
them, utilizing data to drive instruction, and the emphasis of frequent and purposeful 
communication. Internally, we need to set high, but realistic goals for our team. Another component 
would be leadership. The school leadership team must be visible, competent, and forthright when 
dealing with educators and parents. Lastly, the school must display the utmost academic, 
operational, and financial integrity. 



4. How will you know that the school is succeeding (or not) in its mission?  ​

The school must review the SMART goals established in the application that include exceeding 
district academic outcomes, student retention, and other  operational and financial goals. The 
school will be known in the area as a school that serves male students that struggle in the traditional 
public school setting. 

Governance 

1. Describe the role that the board will play in the school’s operation.
​The board will provide specific oversight in all areas of management of the school operations,

such as, (but not limited to): providing strategic vision for the school, hiring school head/directors,
overseeing performance and holding the leader accountable for academic success, financial support
and directives, and transparency in the community.

2. How will you know if the school is successful at the end of the first year of operation?
​We will know if the school is successful at the end of the first year if our students have met their

benchmarks for success, if the community has been kept abreast of what is happening at our school in
a clear and transparent way, and if the teachers have given positive and direct feedback all year long.

3. How will you know at the end of five years of the schools is successful? ​Students currently in the
7th/8th grades will have graduated and went to college,or pursued a career of their choice. Parental
surveys, saying that the school has met the needs of their children, and that the school has done
what they said they would do.  The financials are in tack, and have grown exponentially.   The
educators will be held accountable, and their students would have met their SMART metric
benchmarks.

4. What specific steps do you think the charter school board will need to take to ensure that the school is
successful? ​The board will need to work to be in total compliance with the regulations and rules of
the Office of Charter Schools.  The board will need to be responsive to staff, students, and parents.
The board will need to meet regularly, stay current with educational research, provide proper
feedback, and professional development training in order to continue to be effective.

5. How would you handle a situation in which you believe one or more members of the school’s board were
acting unethically or not in the best interests of the school? ​As a responsible party, and member of the



Board I would suggest that we work to be in compliance with the rules and regulations, and adhere 
to the Conflict of Interest statement, discuss the unethical behavior at a public board meeting, and 
give the persons involved the proper chance to defend and explain themselves accordingly. 

*Please include the following with your Information Form
● a  one page  resume
● a national criminal background check





Charter School Board Member Information Form 
 
Note: To be completed individually by each proposed founding charter school board member.  
All forms must be signed by hand. 
  
Serving on a public charter school board is a position of public trust and as a board member of a 
North Carolina public charter school; you are responsible for ensuring the quality of the school’s 
entire program, competent stewardship of public funds, and the school’s fulfillment of its public 
obligations and all terms of its charter.  
 
As part of the application for a new charter school, the State Board of Education requests that 
each prospective board member respond individually to this questionnaire.  Where narrative 
responses are required, brief responses are sufficient.  
 
The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer 
introduction to the applicant team behind each school proposal in advance of the applicant 
interview, in order to be better prepared for the interview; and 2) to encourage board members to 
reflect individually as well as collectively on their common mission, purposes, and obligations at 
the earliest stage of school development.  
 
Background  
1. Name of charter school on whose Board of Directors you intend to serve: Power Elita Male 

Academy 
 

2. Full name: Cheryl S. Atwood-Monsanto 
 
Home Address: 7924 McCarron Way Charlotte, NC 28215 
Business Name and Address:       
Telephone No.: 704-488-8746 
E-mail address: cmonsanto@carolina.rr.com      
 
3. Brief educational and employment history.  
   Master of Science in Leadership & Organizational Change 
Bachelor of Science in Electronic Engineering Technology 
Certifications: Strategic Analysis & Decision Making, Six Sigma Green Belt 
Wells Fargo: 2010-Present as an Operational Risk Consultant identifying and mitigating risk 
against multiple policies 
 
4. Have you previously served on a board of a school district, another charter school, a non-

public school or any not-for-profit corporation?  
 

No:    Yes:         
 
5. How were you recruited to join this Board of Directors? Why do you wish to serve on the 

board of the proposed charter school?  



I was asked to serve on this Board of Directors by Rochelle Gray. I’ve seen her passion with 
young people in my church, my community, and as a tutor to my daughter. I support her 
and her vision to create a school that has a holistic approach to teaching young people 
based on their individual genius.  

 
6. What is your understanding of the appropriate role of a public charter school board member?  

The role of a public charter school board member is to provide oversight of the operational 
and fiscal activities related to the daily operations of the school as required by the state.  

 
7. Describe any previous experience you have that is relevant to serving on the charter school’s 

board (e.g., other board service). If you have not had previous experience of this nature, 
explain why you have the capability to be an effective board member.  
I have several years of experience as an operational risk consultant providing oversight 
based on federal regulations.  

 
8. Describe the specific knowledge and experience that you would bring to the board.  

My experience in strategic planning and organizational development will assist with 
supporting the mission of the school for the administration as well as for the community at 
large.  
 

School Mission and Program  
 

1. What is your understanding of the school’s mission and guiding beliefs?  
To promote male responsibility and prepare students for a globally competitive society. 

 
2. What is your understanding of the school’s proposed educational program?  

My understanding of the school’s proposed educational program is that we will be a 
single gender school for males with very specific teaching strategies. These strategies 
will include instruction specifically for males with proven results that confirm 
information retention. For example, brain based and active based learning strategies 
will be utilized in the classroom to teach directly to the ways males naturally learn using 
physical, mental and visual stimulation of real life concepts to implement practical 
solutions.   

 
3. What do you believe to be the characteristics of a successful school?  

The characteristics of a successful school will be reflected in the energy and enthusiasm 
the students show in learning and how it is demonstrated when they go out into the 
community. Strong leadership is also imperative for a successful school. The leadership 
team at Power Elite Male Academy will be that of a servant leader, dedicated to serving 
the students and parents so that in turn the students and parents will be equipped to 
serve locally in their community and globally. 

 
4. How will you know that the school is succeeding (or not) in its mission?  

We will know that the school is succeeding by actively monitoring trends in academic 
success, student engagement, parental involvement and community involvement. If 



downward trends are identified, the leadership team will identify the root cause and 
implement a corrective action to remediate the issue.  

Governance 

1. Describe the role that the board will play in the school’s operation.
The board will provide oversight of school operations by identifying key controls against
the policy and implementing a strategy to adhere to them.

2. How will you know if the school is successful at the end of the first year of operation?
Year one will include 100% compliance with internal processes and operations. It will
also include

3. How will you know at the end of five years of the schools is successful?
Success will be measured by using SMART goals with quarterly and yearly milestones
focused on end of years grades and a steady increase in enrollment and active
community service projects.

4. What specific steps do you think the charter school board will need to take to ensure that
the school is successful?
The charter school board will ensure success by remaining compliant, being responsive
to the needs of the parents and by attending required DPI training when offered.

5. How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school?
Document the situation as it relates to the Conflict of Interest policy and address it in an
open meeting in which the public was invited to attend.

*Please include the following with your Information Form
• a one page resume

*If you responded within the application that disciplinary action has been taken against any past
or present professional licenses, provide a detailed response below outlining the disciplinary
action taken and the license validity. N/A

Certification  
I, __________Cheryl Monstanto______________________________, certify to the best of my 
knowledge and ability that the information I am providing to the North Carolina State Board of 
Education as a prospective board member for ______Power Elite Male Academy________ 
Charter School is true and correct in every respect.  

Signature 
Date 



Appendix F: 
 

Charter School Board Member Information Form 
 
Note: To be completed individually by each proposed founding charter school board member.  All forms must be 
signed by hand. 
  
Serving on a public charter school board is a position of public trust and as a board member of a North Carolina 
public charter school; you are responsible for ensuring the quality of the school’s entire program, competent 
stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its charter.  
 
As part of the application for a new charter school, the State Board of Education requests that each prospective 
board member respond individually to this questionnaire.  Where narrative responses are required, brief responses 
are sufficient.  
 
The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the 
applicant team behind each school proposal in advance of the applicant interview, in order to be better prepared 
for the interview; and 2) to encourage board members to reflect individually as well as collectively on their 
common mission, purposes, and obligations at the earliest stage of school development.  
 
Background  
1. Name of charter school on whose Board of Directors you intend to serve: Power Elite Preparatory 

 
2. Full name: Rochelle V. Gray 
 
Home Address: 1132 Brighton Place 
Business Name and Address: Eastway Middle School 
Telephone No.: 980-319-7275 
E-mail address: rochellevgray@gmail.com 
 
3. Brief educational and employment history 
Wake Forest University, Charlotte, N.C. Non Profit Business Essentials  Certification  8/2017-5/2018;  Fairleigh 

Dickinson University, Madison, N.J. M.A. Educational Leadership 9/2000-5/2003; Kean University, Union, 
N.J. B.A. Public Administration 1/1998-5/2000 

4. Have you previously served on a board of a school district, another charter school, a non-public school or any 
not-for-profit corporation?  

 
No:    Yes:    xx      

 
5. How were you recruited to join this Board of Directors? Why do you wish to serve on the board of the 

proposed charter school?  
As a result of my love for youth, I am serving. When I first moved to Charlotte, I learned of the development of 

an Entrepreneurship High School. I was excited about the opportunity to have a program where high school 
students, (especially males), could learn how to create business while young and possibly break the poverty 
gap that exists within many of their families. However, the school after a short time closed and I was 
heartbroken that the board had not reached out to the public for help. I have assisted students in the past in 
creating businesses and I have a passion to aid youth in becoming community business leaders while they 
are young. Being a member of the board will enable me to make sure that this entrepreneurship school 
comes to fruition and that the youth of our community have an opportunity to be self-sustaining members 
of our community. 



What is your understanding of the appropriate role of a public charter school board 
member?  

The role is to provide oversight of the schools activities overall, to keep the publics trust in all aspects of 
operations and to operate in the interest of the families and the students that we are serving. 

 
6. Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g., other 

board service). If you have not had previous experience of this nature, explain why you have the capability to 
be an effective board member.  
I was  elected to the Board of Education where I resided in N.J. for three terms. I served as board Vice 
President for 1 term, sat on the policy committee for 2 terms and was Personnel chair for 2 terms. We 
successfully passed a bond referendum and built a new middle school.  

 
7. Describe the specific knowledge and experience that you would bring to the board.  

I will bring to the board the knowledge of governance, policy, fundraising, personnel selection, arbitration 
and knowledge of recent laws and policies due to my recent nonprofit certification through Wake Forest 
University. 
 

School Mission and Program  
 

1. What is your understanding of the school’s mission and guiding beliefs?  
 Power Elite will be assisting students on their journey from boyhood to male-hood; promoting male 
responsibility  as we focus on our students  wide range of abilities talents and  interests.  We want our 
students to participate fully in their plan of education, and in the planning of other areas of their lives. 
We strive to undo gender-based expectations that help to create vulnerable situations for our minority 
males that lead to limited economic mobility, job opportunities and leadership development. We also 
want our students to feel comfortable expressing their emotions changing the ideal of a one-dimensional 
image of masculinity that currently exists in connection to our black/brown males. The global education 
focus will include offerings of instruction and experiences that will connect them to the world, enabling 
them to compete as 21st century citizens successfully. This is especially important for many of our youth 
have not even been exposed to uptown Charlotte or major surrounding cities such as Raleigh, our 
capital. 

 
2. What is your understanding of the school’s proposed educational program?  

  The program will involve brain-based instruction and learning to deflect boredom, fear or concern which puts 
the brain into a state of stress and causes fight/flight activity. This is important because many children are being 
labeled ADD/ADHD, etc, when in fact they’re stressed and their brain is protecting itself; active based learning 
(project learning and performance based), along  with culturally responsive instruction (teaching to and through 
students strengths, empowering them to take ownership in caring and respectful classrooms) and character 
education-all through the content courses.  In addition, Power Elite Male Academy is creating partnerships 
within the community, such as with Tutor Time, to aid in providing supplemental instruction during and after 
school, as well as with college and career planning professionals who will guide our students toward, parents 
and staff  their future goals of college and/or career and other organizations. 

3. What do you believe to be the characteristics of a successful school?  
I believe some of the characteristics to be: visionary and caring leadership, a thriving school 
culture,  phenomenal instructional practices demonstrated throughout the entire school, engaged students and 
parents, a high staff/student morale and community partnerships, all backed by data. 

4. How will you know that the school is succeeding (or not) in its mission?  
   Students will want to come to school and will take ownership of their learning. Their grades will reflect 
this.  Students will want to solve problems in their communities and beyond.  Parents will be engaged and want 



to partner with the school. Data will indicate that students are on par with or exceeding the public school 
districts scores on the EOG tests in all 4 content courses. 
Governance  

1. Describe the role that the board will play in the school’s operation.
The board will provide oversight of all aspects of operations, including providing a strategic vision for the
school, hiring of the school leader, overseeing performance and holding the leader accountable for
academic success and provide financial oversight.

2. How will you know if the school is successful at the end of the first year of operation?
The students will meet or exceed the annual growth rate as determined by the NC DPI. Also, all of our
students will have been exposed to different levels of entrepreneurship based upon grade level.

3. How will you know at the end of five years of the schools is successful?
The students would still be meeting or exceeding the annual growth rate as set by the NCC DPI, students
would be motivated scholars, parents would be happy and the community collaborations that we have
instigated would be strengthened as well as new ones generated.

4. What specific steps do you think the charter school board will need to take to ensure that the school is
successful?
The board will need to work to be in compliance with the rules and regulations of the Office of Charter
Schools, responsive to parents and students and  continue to develop as a board: attending trainings.

5. How would you handle a situation in which you believe one or more members of the school’s board were
acting unethically or not in the best interests of the school?
We will refer to the Conflict of Interest statement, discuss the issue at a public board meeting giving the
board member a chance to respond and act accordingly.

*Please include the following with your Information Form
• a one page resume
• a national criminal background check

*If you responded within the application that disciplinary action has been taken against any past or present
professional licenses, provide a detailed response below outlining the disciplinary action taken and the license
validity.





Appendix I – Board Member Background Check & Certification Statement 
Power Elite Male Academy  







Charter School Board Member Background Check Form 

Certification Statement: 

Note: To be completed individually by each proposed founding charter school board member. 
Form must be signed by hand. 

If a board member has been convicted of a misdemeanor or felony other than a minor traffic 
violation, attach a separate sheet listing the year of the charge, the charge, the verdict, and the 
final disposition. 

I, _______Cheryl Monsanto_____________________, certify that I have not been convicted of 
any misdemeanor or felony other than a minor traffic violation. 

Signature _______________________________ Date _________8/19/19______________ 

I, ____________________________, certify that I have been convicted of a misdemeanor or 
felony other than a minor traffic violation. 

Signature _______________________________ Date _______________________________ 





'" 

Charter School Board Member Background Check Form 

Certification Statement: 

Note: To be completed individually by each proposed founding charter school board member. 

Form must be signed by hand. 

If a board member has been convicted of a misdemeanor or felony other than a minor traffic 

violation, attach a separate sheet listing the year of the charge, the charge, the verdict, and the 

final 

any misdemeanor 

I, ______________ , certify that I have been convicted of a misdemeanor or 

felony other than a minor traffic violation. 

Signature ________ _ _ _ _ __ _ Date 
- --------------



Appendix J – Proposed By-Laws of the School’s Board of Directors 
Power Elite Male Academy  



Corporate By-Laws of Power Elite Male Academy, Adopted __________.                                     Page 1 
 

 

BYLAWS 

OF 

POWER ELITE MALE ACADEMY 
 

 

ARTICLE I  

INTRODUCTION; LEGAL STATUS 

 

 

Section 1: Name 

 
 The name of the non-profit corporation is POWER ELITE MALE ACADEMY, of 

Mecklenburg County, duly authorized under the statutes of the State of North Carolina. 

 

Section 2: Principle Office 

 
 The Principle office of the Corporation is located in Mecklenburg County, in the State of 

North Carolina. The street address of the corporation in Mecklenburg County is 1132 Brighton 

Place Charlotte, NC 28205. 

 

ARTICLE II – Purposes 

 

Section 1: Purposes 

 
The mission of POWER ELITE MALE ACADEMY is as follows: 

 

“To promote male responsibility and prepare students for a globally competitive 
society.” 

ARTICLE III - Board of Directors 

 

Section 1: Powers 

 
 The activities, affairs and business of the Corporation shall be conducted by or under the 

direction of the Board of Directors. 

 

Section 2: Number, Qualifications, Election, and Tenure 

 
a) The number of directors constituting the Board of Directors shall be no less than five (5) 

and no more than seven (7).  

b) A person needs to be at least eighteen (18) years old to be qualified as a Director.  Paid 

employees of the Corporation may not serve on the Board of Directors as voting 

Members.  

c) Any qualified person seeking to become a Director of the POWER ELITE MALE 

ACADEMY Board will submit an application including a resume and explanation of why 

he/she is seeking membership to the Board and undergo a criminal background check. 

When a vacancy or vacancies occur, either by death, resignations, and removal from 



 

 

office, end of term, tenure limit, and/or for any other reason, the remaining POWER 

ELITE MALE ACADEMY Board Members will review the applications submitted and 

elect the applicant(s) seeking to become a member of the POWER ELITE MALE 

ACADEMY Board of Directors.   

d) The sitting Board Members may conduct interviews with the perspective Board 

Candidates.  

e) With the exception of the very first planning board, each Director shall hold office for a 

period of four years. The terms for the initial Board of Directors shall be staggered. One 

half (1/2) of the members of the first board shall serve a term of four years, and one half 

(1/2) will serve a term of three years. At the end of these terms, subsequent Directors will 

serve four-year terms.  (The planning board shall be those individuals in place as the 

Board of Directors after the incorporation and application for charter as a school.  

These individuals will serve as the initial Board of Directors.  The initial Board of 

Directors terms shall begin on the first day of July in the year the school is given a 

charter.)    

f) Except non-voting employee Directors, no person appointed or elected shall serve more 

than five (5) consecutive terms. However, each Director shall continue in office until the 

successor in that office shall have been duly appointed or until the current Director 

resigns, becomes disqualified, or until that Director is removed. 

g) If due to death, resignation or other disability the Board membership falls below (5) five, 

resigning members will be released upon the appointment of a replacement member. 

h)  All board members and officers of the corporation shall affirm an oath of office to 

faithfully discharge their duties to the corporation, the governing laws, and the students 

and families served by the charter school. 

 

Section 3: Ex-Officio Directors 

 
 The Chief Executive Officer/School Director of the Corporation (which shall be the 

appointed representative of the contracted charter/educational management company designated 

in the school’s “Charter”) shall, during his or her respective term, serve as an Ex-officio member 

of the Board of Directors. In addition, there shall be such other Ex-officio Directors as elected by 

a vote of the Directors then holding office. Each Ex-officio Director, including the School 

Director, shall be entitled to enter into all deliberations and to receive notice of all meetings, but 

he or she shall not vote nor be counted in determining the existence of a quorum. 

 

Section 4: Duties 

 
a) Directors shall perform any and all duties imposed on them collectively and individually 

by law, the Articles of Incorporation or by these Bylaws. Directors shall stand in a 

fiduciary relation to the corporation and shall discharge the duties of the respective 

positions in good faith, and with that diligence and care which reasonably prudent men 

and women would exercise in similar circumstances and like positions.  

b) Directors shall appoint, remove, and evaluate the Chief Executive Officer (also known as 

the School Director) of the Corporation. (The Chief Executive Officer or School Director 

shall be synonymous with the contracted Management Company).  

c) Directors shall conduct an annual self-evaluation(s) to ensure their quality of service to 

the corporation.  
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d) Directors shall meet at such times and places as required by these Bylaws. The Board 

may consider a director with two consecutive un-excused absences from regular meetings 

as having resigned.  

e) Directors shall register their addresses with the Secretary of the Corporation. 

  

 

Section 5: Resignation of Directors 

 
 A Director may resign at any time by giving notice in writing to the Chairperson or 

Secretary of the Corporation. Such resignation shall take effect at the time specified, or if no time 

is specified, at the time such resignation is received by the Chairperson or Secretary subject to 

Section 2g).    

 

Section 6: Vacancies 

 
 If a vacancy should occur in the Board of Directors by death, resignation, 

disqualification, or otherwise, the remaining Directors may continue to conduct the Corporation's 

business. The vacancy will be filled immediately as provided in Section 2c of this Article III.  A 

Director who is chosen in this manner shall hold office for the unexpired portion of the term of 

the person whom the newly elected Director succeeds.  After this period they can seek to remain 

on the Board thru Section 2 above. 

 

Section 7: Compensation 

 
 Directors shall serve without compensation for their services to the Board.  Directors may 

receive reimbursement for expenses associated with board duties. 

 

Section 8: Director's Adverse Interest 

 
 If any Director has an adverse interest in a corporate transaction, such Director must 

make full disclosure to the Board of the adverse interest as soon as such Director knows, or 

should know of its existence. Upon full disclosure, the Board may approve the transaction only 

by a good faith vote of a majority of the disinterested Directors present. However, no such 

transaction may be approved if it would constitute self-dealing prohibited under sections 4941 of 

the Internal Revenue Code of 1986, or the corresponding provisions of any later federal tax laws, 

or if it would result in the imposition of any excise tax under any other provision of Chapter 49A 

of the Internal Revenue Code of 1986, or the corresponding provisions of any later federal tax 

laws. 

 

Section 9: Certain Director Liability 

 
 A Director shall be subject to the liabilities imposed by law upon Directors. In addition, 

all Directors who vote for or assent to any distribution of assets of the Corporation contrary to 

any lawful restrictions in the Non-profit Corporation Act of the State of North Carolina, the 

corporate Charter, or the Bylaws, shall be jointly and severally liable to the Corporation for the 

amount of such distribution. Furthermore, such liabilities shall not exceed the debts, obligations 



 

 

and liabilities existing at the time of the vote or assent where the Director relied and acted in 

good faith on financial statements of the Corporation to be correct and to be based on generally 

accepted principles of sound accounting practice by the Chairperson or the Treasurer, or certified 

by an independent public accountant or firm of such accountants to fairly reflect the financial 

condition of the Corporation. 

 

 

Section 10: Conflict of Interest 

 
 Board members shall be completely objective and free of personal conflict when making 

decisions on the board.  The Board shall adopt and update on an annual basis a separate Conflict 

of Interest Policy.  
 

Section 11: Removal 

 
 Members of the Board of Directors (Member) as defined by Section 2 of this Article III 

may be removed for cause in accordance with the Board Handbook, by vote of the Board of 

Directors present at any regular meeting; or at a special meeting of the Board called for that 

purpose. 

 

ARTICLE IV – MEETINGS 

 

Section 1: Open Meetings 

  
The Board will conduct open meetings within the meaning of the North Carolina General 

Statutes for open meetings laws for public entities. 

 

Section 2: Regular Meetings 

 
 The Board of Directors will meet monthly with the date, time and place being designated 

by the Chairperson or the Chairperson’s designee. One of these meeting shall be the annual 

meeting (Section 5) of the Board of Directors. The North Carolina open meeting laws will be 

followed during all meetings of the Board of Directors.  The board shall conduct a minimum of 

eight (8) regular board meetings annually.  An annual calendar of regular meetings shall be 

published each year and noticed to the public. 

 

Section 3: Substitute Regular Meetings 

 
 If any regular meeting shall not be held as designated in section 2, above, a substitute 

meeting may be called by the Chairperson or by two or more of the Directors. This meeting may 

be designated as a regular meeting and shall be conducted in accordance with N.C. Open 

Meetings Laws. 

 

Section 4: Special Meetings & Emergency Meetings 

 
 The persons authorized to call Special Meetings of the Board are the Chairperson or at 

least two Directors. All Board Members must be notified not less than ten (10) days in advance 

of the place and time of a Special Board Meeting, such notice to be made pursuant to Section 6, 
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below.  This notice can be waived for any such meeting by signed writing acknowledging actual 

notice and a desire to meet at an earlier time however such notice must be obtained by all Board 

members, including non-voting and ex officio members. 

 

 Emergency matters regarding natural disaster, war, acts of God, major emergent 

governance issues and the like may arise and need the full attention of the Board of Directors for 

the health of the Corporation.  For genuine emergency matters which can not wait until the next 

regular Board meeting the Chairperson (or Vice Chairperson in the absence or unavailability of 

the Board Chair) can call an emergency meeting to deal only with the emergency matters.  A 

quorum must be present.  Notice of an emergency meeting shall by 24 hours unless the same is 

waived by all members.  All members, including non-voting and ex officio members shall 

receive actual notice of any emergency meeting. 

 

Section 5: Annual Meeting. 

 

 The annual meeting of the Board of Directors shall be held within 3 months after the 

close of the fiscal year for the purpose of selecting officers, approving financial reports, and to 

transact any other business as may be specified in the notice of the meeting. 

 

Section 6: Notice of Meetings 

 
 Notice of any regular meeting, including the Annual Meeting of the Board of Directors, 

shall be given to the Board Members at least one-week (seven 7 days) prior thereto. Notice of 

any special meeting of the Board of Directors shall be given at least ten (10) days prior thereto. 

All notices shall be in writing delivered personally or sent by mail, email, telegram, or fax to the 

address of each Director as shown on the records of the Corporation.  All meeting of the entire 

Board shall be noticed to the public on the school’s website and/or placed in a local newspaper. 

 

Section 7: Quorum 

 
 The presence of a simple majority of the members of the Board of Directors at a meeting 

duly assembled shall constitute a quorum for the transaction of business. If less than a quorum is 

present at the time and place of any meeting, the Directors present may adjourn the meeting until 

a quorum shall be present.  Voting members of the board of directors may attend by electric 

means that are in compliance with open meetings laws. 
 

Section 8: Decision Making 

 
 Notwithstanding any provision of these Bylaws to the contrary, requiring consensus, 

unanimity, or any other percentage of votes by members of the Board, including, without 

limitation, any vote to amend these Bylaws or to elect or replace a director, decisions of the 

Board shall be by a majority vote of the directors present and constituting a quorum. In all cases, 

in the event of a tie, the vote of the Chairperson shall break the tie. The aforementioned 

provisions shall apply to all decisions of the Board.  
 

Roll Call Voting Process 

 



 

 

 The Chair shall inquire, prior to the vote, if any member requests the use of the roll call 

process. The Chairperson may, at their discretion, ask for Roll Call Vote even if no request is 

made by other members. If no request is made, the vote may be held immediately. Should a 

request for Roll Call Vote be made, each member of the board, in sequence, is asked to voice 

their summary opinion on the issue. Upon conclusion of the Roll Call, the vote shall be taken. 

 

ARTICLE V - Officers 
 

Section 1: Designation of Officers 

 
 The Officers of the Board of Directors of this Corporation shall include the Chairman, 

Vice Chair, Secretary and Treasurer. The Directors may designate and fill other corporate offices 

as needed. Any two offices or more may be held by one person, except that no person shall 

occupy the offices of Chairperson, Secretary, and/or Treasurer at the same time. No officer shall 

sign or execute any document in more than one capacity. 

 

Section 2: Election, Term of Office and Qualifications 

 
 Each officer shall be elected by the Board of Directors at the Annual Meeting. These 

officers shall hold office during the fiscal year after their election. Other officers, as needed, may 

be appointed in accordance with the provisions of Section 3 of this article and may be elected by 

the Board at the Annual Meeting. 

 

Section 3: Subordinate Officers and Agents 

 
 The Board of Directors may appoint other officers or agents (i.e. Chief Executive 

Officer/School Director), each of whom shall hold office for such period, have such authority, 

and perform such duties as the Board of Directors may determine. The Board of Directors may 

delegate to any officer or agent the authority to appoint any subordinate officer or agent and to 

prescribe the respective authorities or duties. 

 

Section 4: Duties 

 
 Officers shall stand in a fiduciary relation to the Corporation and shall discharge the 

duties of their respective positions in good faith, and with that diligence and care which 

reasonably prudent men and women would exercise in similar circumstances and like positions. 

 

Section 5: Removal 

 
 The officers specifically designated in Section 1 of this Article V may be removed either 

with or without cause, by vote of the Board of Directors present at any regular meeting; or at a 

special meeting of the Board called for that purpose. The officers appointed in accordance with 

the provisions of Section 3 of this Article may be removed, either with or without cause, by the 

Board of Directors, by a vote of the Directors present at any meeting. The removal of any person 

from office shall be done without prejudice to the contract rights, if any, of the person so 

removed. 
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Section 6: Resignations 

 
 Any officer may resign at any time by giving written notice to the Board of Directors or 

to the Chairperson or Secretary, or, if that officer was appointed by an officer or agent in 

accordance with Section 3 of this Article, by giving written notice to the appointing officer or 

agent. 

 

Section 7: Vacancies 

 
 A vacancy in any office because of death, resignation, removal or disqualification, or any 

other cause, shall be filled for the unexpired portion of the term of such office in the manner 

prescribed by these Bylaws for regular appointments or elections to such offices. 

 

Section 8: School Director/ Chief Executive Officer 

 
 The School Director/Chief Executive Officer (a/k/a: Management Company) shall have 

general charge of the business and affairs of the corporation and control over its employees. The 

School Director/Chief Executive Officer shall do and perform such other duties as may be 

assigned by the Board of Directors, including managing of day-to-day operations. The School 

Director shall serve an ex-officio member of the Parent Advisory Committee and the Board of 

Directors as well as work in Partnership with these groups to achieve the mission of the POWER 

ELITE MALE ACADEMY. The Board shall have ultimate authority in the hiring or discharge of 

Teachers. 

 

Sections 9: Chairperson 

 
 The Chairperson shall have general charge of the business and affairs of the Board of 

Directors. The Chairperson has the responsibility for conducting meetings. The Chairperson shall 

perform such other assigned duties as may be assigned by the Board of Directors. 

 

Section 10: Vice-Chairperson 

 
 At the request of the Chairperson, or in absence or disability of the Chairperson, the 

Vice-Chairperson shall perform all the duties of the Chairperson and when so acting shall have 

all the powers of and be subject to all the restrictions upon the Chairperson. 

 

Section 11: Secretary 

 
 The Secretary (or designee) shall keep the minutes of the meetings of the Board of 

Directors and shall see that all notices are duly given in accordance with the provisions of these 

Bylaws or as required by the law. The Secretary shall be the custodian of the statements, books, 

records, reports, certificates, and other documents of the Corporation and the seal of the 

Corporation, and see that the seal is affixed to all documents requiring such seal. The Secretary 

shall perform all duties and possess all authority incident to the office of Secretary, and such 

other duties and have such other authority as may be assigned by the Board of Directors.  All of 

said documents and things shall be maintained at the school’s principal place of business. 



 

 

 

 

 

 

Section 12: Treasurer 

 
 The Treasurer shall have supervision over the funds, receipts, disbursements and 

securities of the corporation and shall serve on the Finance Committee. The Treasurer shall 

perform such other duties and have such other authority as may be assigned or granted by the 

Board of Directors. The Treasurer may be required to give a bond for the faithful performance of 

the duties of the office in such form and amount as the Board of Directors may determine. 

 

Section 13: Duties of Officers may be Delegated 

 
 In case of absence of any officer of the corporation or for any other reason that the Board 

may deem sufficient, the Board may delegate authority of duties of such officer to any other 

officer or to any Director provided a majority of the entire voting Board of Directors concurs 

therein. 

 

ARTICLE VI – Committees 

 

Section 1: General 

 
 The Board shall have two (2) standing committees – Executive and Finance. Committees 

shall meet and conduct business between board meetings and make reports and recommendations 

at board meetings. Each Director shall serve on at least one standing committee.  The School 

Director or his/her assignee shall serve, ex officio, on all Committees of the board. 

 

Section 2: Executive Committee 

 
 The members of the Executive Committee shall be the Chairperson of the Board, Vice 

Chairperson, the Secretary, and the Treasurer. The Executive Committee shall be vested with the 

powers of the Board, except as to those matters herein specifically requiring an affirmative vote 

of the entire Board of Directors. The Executive Committee may exercise its powers when the 

Board is not in session or in the absence of a quorum thereof. A majority of the members of the 

Executive Committee shall constitute a quorum thereof. 

 

Section 3: Finance Committee 

 
 The Chair of the Board shall nominate and the Board of Directors shall elect a Finance 

Committee. Membership on this committee will not be restricted to the Board of Directors. The 

Chairperson of the Board of Directors and the School Director shall serve as Ex-officio members 

of the Finance Committee. The Finance Committee shall supervise the financial affairs of the 

School and shall make recommendations from time to time in regard to the operating and capital 

budgets, salaries, and other business affairs. 
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Section 4: Parent Advisory Committee. 

 

 Parents of POWER ELITE MALE ACADEMY students shall form the Parent Advisory 

Committee and shall nominate and elect its own committee's officers in accordance with 

Committee By-Laws approved by the corporation’s board of directors. The School Director shall 

serve as an Ex-officio member of the Parent Advisory Committee. The Parent Advisory 

Committee shall work with the school involving volunteer parental services, fund-raising, school 

performance, and shall make recommendations from time to time in regard to said affairs.  The 

Parent Advisory Community shall meet monthly with the School Director who shall serve as a 

liaison to the full board of directors. 

 

Section 5: Additional Committees 

 
 The Board of Directors may designate other committees, each of which shall consist of 

two or more Directors and each of which, to the extent provided in such resolution, shall have 

and exercise the authority of the Board of Directors in the management of the Corporation, but 

the designation of such committees and the delegation thereto of authority shall not operate to 

relieve the Board of Directors or any individual Director of any responsibility or liability 

imposed upon it or him or her by law. The Chairperson of the Board of Directors and the School 

Director shall serve as Ex-officio members of such other committees. Membership on such other 

committees may, but need not be, limited to members of the Board of Directors. Other 

committees not having and exercising the authority of the Board of Trustees in the management 

of the Corporation may be designated by the Chairperson of the Board or by resolution adopted 

by a majority of the Directors present at a meeting at which a quorum is present. 

 

ARTICLE VII – Procedures and Restrictions 

 

Section 1: Contracts 

 
 Except as otherwise provided in these Bylaws, the Board of Directors may authorize any 

officer or agent to enter into any contract or to execute or deliver any instrument on behalf of the 

Corporation, and such authority may be general or confined to specific instances.  All contracts 

executed by the Corporation shall contain the mandatory language provided in the N.C. Charter 

School Act. 

 

Section 2: Loans 

 
 No loans shall be contracted on behalf of the Corporation and no evidences of 

indebtedness shall be issued in its name, unless and except as authorized by the Board of 

Directors. Any officer or agent of the Corporation thereunto so authorized may effect loans or 

advances for the Corporation and for such loans and advances may make, execute, and deliver 

promissory notes, bonds, or other evidences of indebtedness of the Corporation. 

 

 

 

 



 

 

Section 3: Deposits 

 
 All funds of the Corporation shall be deposited from time to time to the credit of the 

Corporation in such banks or trust companies or with such bankers or other depositories as the 

Board of Directors may select, or as may be selected by any officer or agent of the Corporation 

to whom such power may from time to time be given by the Board of Directors. 

 

Section 4: Checks, Drafts 

 
 All notes, drafts, acceptances, checks and endorsements or other evidences of 

indebtedness shall be signed by the Chairperson or Vice-Chairperson and by the School Director 

or the Treasurer, or in such other manner as the Board of Directors may determine. 

Endorsements for deposit to the credit of the Corporation in any of its duly authorized 

depositories will be made by the School Director or Treasurer or by any officer or agent who 

may be designated by resolution of the Board of Directors in such manner as such resolution may 

provide. 

 

Section 5: Gifts 

 
 The Board of Directors may accept on behalf of the Corporation any contribution; gift, 

bequest, or devise for the general purposes or for any special or educational proposes of POWER 

ELITE MALE ACADEMY 

 

Section 6: Annual Audit 
 

 The Board of Directors shall comply with annual audit requirements of the Budget and 

Fiscal Control Act as required by law. 

 

Section 7: Insurance  
 

 The Board of Directors shall maintain insurance with coverages and amounts as required 

by the N.C. State Board of Education and State Law. 

 

ARTICLE VIII - General Provisions 

 

Section 1: Corporate Seal 

 
 The corporate seal shall be in such form as shall be approved by the Board of Directors. 

 

Section 2: Fiscal Year 

 
 The fiscal year of the corporation shall be July 1 through June 30. 

 

Section 3: Amendments to Bylaws 

 
 These Bylaws may be altered, amended, or repealed, and new Bylaws may be adopted at 

any regular or special meeting upon a vote of the Directors then in office so long as a Board of at 



Corporate By-Laws of Power Elite Male Academy, Adopted __________.                                     Page 11 
 

 

least five (5) members remains in place.  By-Law changes require a 2/3 majority vote and 

approval by the NC State Board of Education or its designee.  Notice shall be given of the 

intention to alter, amend, or repeal or to adopt new By-laws at such meeting at least ten (10) days 

prior to such meeting in writing delivered personally or sent by mail, e-mail or fax to the address 

of each Director as shown on the records of the Corporation. 

 

Section 4: Books and Records 
 

 The Corporation shall keep correct and complete books and records of accounts and shall 

keep minutes of the proceedings of its Board of Directors. 

 

Section 5: Meeting Regulation 

 
 All meetings of the Corporation including annual, special, and other shall be governed by 

the following established group agreements: one person speaks at a time; respect diverse 

opinions; agree to disagree; willingness to let up when its time; listen: sit back, breathe, hear; 

learn from others: don’t simply defend a position, willingness to encourage “thinking out of the 

box”; strive to find another answer. 

 

Section 6: Officer and Director Indemnification 

 
 The Corporation shall indemnify any Director or former Director or officer of the 

Corporation or any person who may have served at its request as a director or officer of another 

corporation, partnership, joint venture, trust, or other enterprise against liabilities and reasonable 

litigation expenses, including attorneys' fees, incurred by the Director in connection with any 

action, suit or proceeding in which that Director is made or threatened to be made a party by 

reason of being or having been such Director or officer, except in relation to matters as to which 

the Director shall be adjudged in such action, suit or proceeding to have acted in bad faith or to 

have been liable or guilty by reason of willful misconduct in the performance of duty. The 

indemnification authorized by this Section 6 (a) shall be in addition to that permitted by General 

Statutes Sections 55A-17.2 or 55A-17.3 or North Carolina General Statues or as authorized in 

these Bylaws. 

 

 The corporation may purchase and maintain insurance on behalf of any person who is or 

was a Director, officer, employee or agent of the corporation or is or was serving at the request 

of the corporation as a director, officer, employee, or agent of the corporation, partnership, joint 

venture, trust, or other enterprise against any liability asserted against and incurred by the person 

in such capacity, or arising out of the officer's status as such, whether or not the corporation 

would have the power to indemnify that officer against such liability. Expenses incurred by a 

Director, officer, employee, or agent in defending a civil or criminal action suit or proceeding 

may be paid by the corporation in advance of the final disposition of such action, suit or 

proceeding as authorized by the Board of Directors in the specific case upon receipt of an 

undertaking by or on behalf of the Director, officer, employee, or agent to repay such amount 

unless it shall be ultimately be determined that the person is entitled to be indemnified by the 

corporation as authorized in Section 55A-17.2 or 55A-17.3 of North Carolina General Statues or 

as authorized in these Bylaws. 

 



 

 

Section 7: Prohibited Activities 

 
 The Corporation shall comply with 50l(c)(3) prohibitions against substantial lobbying 

and involvement in political campaigns for public candidates. No part of the net earnings of the 

corporation shall inure to the benefit of or be distributable to, its members, Directors, officers, or 

other private persons. Notwithstanding any other provisions of these articles, the Corporation 

shall not carry on any other activities not permitted to be carried on (a) by corporations exempt 

from federal income tax under Section 501(c)(3) of the Internal Revenue Code or (b) by a 

corporation, contributions to which are deductible under Section 17Q(c)(2) of the Code. 

 

Section 8: Disposal of Assets 

 
 Upon the dissolution of the Corporation, the Board of Directors shall, after paying or 

making provision for the payment of all of the liabilities of the corporation, dispose of all of the 

assets of the Corporation as directed pursuant to North Carolina General Statutes. 

  

 The undersigned persons certify the foregoing Bylaws have been adopted as the Bylaws 

of the Corporation, in accordance with the requirement of the Corporation Law. 

          

Dated: _______________ 

 

 

      ________________________________________ 

      Board Chair 

 

 

Attest: _________________________________ 

 Board Secretary       
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Power Elite Male Academy 

CONFLICT OF INTEREST POLICY 

Power Elite Male Academy hereby adopts the following Conflict of Interest 
Policy: 

Article I 
Purpose 

The purpose of the conflict of interest policy is to protect Power Elite Male Academy’s 
interest when it is contemplating entering into a transaction or arrangement that 
might benefit the private interest of an officer or director of the corporation or 
result in a possible excess benefit transaction. 

Article II 
Definitions 

1. Interested Person- Any director, principal officer, or member of a committee with
governing board delegated power, who has a direct or indirect financial interest,
as defined below, is an interested person.

2. Financial Interest- A person has a financial interest if the person has, directly or
indirectly, through business, investment, or family: (a) an ownership or
investment interest in any entity with which the Organization has a transaction or
arrangement, (b) a compensation arrangement with the Organization or with an
entity or individual with which the Organization has a transaction or arrangement,
or (c) A potential ownership or investment interest in, or compensation
arrangement with, any entity or individual with which the Organization is
negotiating a transaction or arrangement.

3. Compensation includes direct and indirect remuneration as well as gifts or favors
that are not insubstantial.

4. A financial interest is not necessarily a conflict of interest.  A person who has a
financial interest may have a conflict of interest only if the appropriate governing
board or committee decides that a conflict of interest exist.

Article III 
Procedures 

1. Duty to Disclose
In connection with any actual or possible conflict of interest, an interested person
must disclose the existence of the financial interest and be given the opportunity to
disclose all material to the directors and members of committees with governing
board delegated powers considering the proposed transaction or arrangement.

2. Determining Whether a Conflict of Interest Exists
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After disclosure of the financial interest and all material facts, and after any 
discussion with the interested person, he/she shall leave the governing board or 
committee while the determination of a conflict of interest is discussed and voted 
upon.  The remaining board or committee members shall decide if a conflict of 
interest exists. 

3. Procedures for Addressing the Conflict of Interest
a. An interested person may make a presentation at the governing board or

committee meeting, but after the presentation, he/she shall leave the
meeting during the discussion of, and the vote on, the transaction or
arrangement involving the possible conflict of interest.

b. The chairperson of the governing board or committee shall, if appropriate,
appoint a disinterested person or committee to investigate alternatives to
the proposed transaction or arrangement.

c. After exercising due diligence, the governing board shall determine
whether the Organization can obtain with reasonable efforts a more
advantageous transaction or arrangement from a person or entity that
would not give rise to a conflict of interest.

d. If a more advantageous transaction or arrangement is not reasonably under
circumstances not producing a conflict of interest, the governing board or
committee shall determine by a majority vote of the disinterested directors
whether the transaction or arrangement is in the Organization’ best
interest, for its own benefit, and whether it is fair and reasonable.  In
conformity with the above determination it shall make its decision as to
whether to enter into the transaction or arrangements.

4. Violations of the Conflict of Interest Policy
a. If the governing board or committee have reasonable cause to believe a

member has failed to disclose actual or possible conflicts if interest, it
shall inform the member of the basic for such belief and afford the
member an opportunity to explain the alleged failure to disclose.

b. If, after hearing the member’s response after making further investigation
as warranted by the circumstances, the governing board or committee
determines the member has failed to disclose an actual or possible conflict
or interest, it shall take appreciate disciplinary and corrective action.

Article IV 
Records of Procedures 

The minutes of the governing board and all committees with board delegated powers 
shall contain:  

a. The names of the persons disclosed or otherwise were found to have a financial
interest in connection with an actual or possible conflict of interest, the nature of
the financial interest, any action taken to determine whether a conflict of interest
was present, and the governing board’s or committee’s decision as to whether a
conflict of interest in fact existed.
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b. The names of the persons who were present for discussions and votes relating to
the transaction or arrangement, the content of the discussion , including any
alternatives to the proposed transaction or arrangement, and a record of any votes
taken in connection with the proceedings.

Article V 
Compensation 

a. A voting member of the governing board who received compensation, directly or
indirectly, from the Organization for services is precluded from voting on matters
pertaining to that member’s compensation.

b. A voting member of any committee whose jurisdiction includes compensation
matters and who receives compensation, directly or indirectly, from the
Organization for services is precluded from voting on matters pertaining to that
member’s compensation.

c. No voting member of the governing board or any committee whose jurisdiction
includes compensation matters who receives compensation, directly or indirectly,
from the Organization, either individually or collectively, is prohibited from
providing information to any committee regarding compensation.

Article VI 
Annual Statements 

Each director, principal officer and member of a committee with governing board 
delegated powers shall annually sign a statement which affirms such person: 

a. Has received a copy of the conflicts of interest policy,
b. Has read and understands the policy
c. Has agreed to comply with the policy, and
d. Understands the Organization is charitable and in order to maintain its federal tax

exemption it must engage primarily in activities which accomplish one or more of
its tax-exempt purposes.

Article VII 
Periodic Reviews 

To ensure the Organization operates in a manner consistent with charitable purposes and 
does not engage in activities that could jeopardize its tax-exempt status, periodic reviews 
shall be conducted.  The periodic reviews shall, at a minimum, include the following 
subjects: 

a. Whether compensation arrangements and benefits are reasonable, based on
competent survey information and the results of arm’s length bargaining.

b. Whether partnership, joint ventures, and arrangement with management
organizations conform to Organization written policies, are properly recorded,
reflect reasonable investment or payments of goods and services, further
charitable purposes and do not result in inurnment, impermissible private benefit
or in and excess benefit transaction.
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Article VIII 
Special Provisions 

In accordance with N.C. Gen. Stat. § 115C-218.15(b), the following shall apply: 

a. All Directors of the Corporation shall comply with the requirements of N.C.
Gen. Stat. § 55A-8-31, et seq.

b. Before any immediate family, as defined in N.C. Gen. Stat. § 115C-12.2, of
any member of the board of directors or a charter school employee with
supervisory authority shall be employed or engaged as an employee,
independent contractor, or otherwise by the board of directors in any capacity,
such proposed employment or engagement shall be (i) disclosed to the board
of directors and (ii) approved by the board of directors in a duly called open-
session meeting. The burden of disclosure of such a conflict of interest shall
be on the applicable board member or employee with supervisory authority. If
the requirements of this subsection are complied with, the charter school may
employ immediate family of any member of the board of directors or a charter
school employee with supervisory authority.

c. A person shall not be disqualified from serving as a member of a charter
school's board of directors because of the existence of a conflict of interest, so
long as the person's actions comply with the school's conflict of interest policy
established as provided in this subsection and applicable law.

Article IX 
Use of Outside Experts 

When the periodic reviews that is provide for in Article VII, the Organization may, but 
need not, use outside advisors.  If outside experts are used, their use shall not relieve the 
governing board of its responsibility for ensuring periodic reviews are. 

DATED ADOPTED: ______________ 

____________________________ 
Board Chair 

____________________________ 
Board Secretary 
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Appendix L – Insurance Quotes 
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Below are the estimated annual premiums: Power Elite Male Academy 
 
Property Premium Estimate      $450 
  Contents   $200,000 
  Deductible   $1,000 
  Form    Special 

Equipment Breakdown Included 
 
General Liability Premium Estimate    $1,403 
 Rating Basis: Students 220 
    Faculty 22 
 Limits: 
 Per Occurrence Limit  $1,000,000 
 Annual Aggregate   $3,000,000 
 Sexual Abuse & Molestation $1,000,000 per occurrence 
      $3,000,000 aggregate 
 Employee Benefits   $1,000,000 per occurrence 
      $3,000,000 aggregate 
  
School District & Educators Legal Liability (D&O/ E&O)  
Premium Estimate       $4,277 
      $1,000,000 per occurrence 
      $2,000,000 aggregate 
 Additional Defense  $100,000/$50,000/$100,000 
 
Named insured includes the insured Organization (School Entity), it’s school board, 
School Committee, Board of Trustees, Board of Governors or similar governing body, 
elected or appointed members of the Board of Education, Board of Trustees, School 
Directors, School Committee, Board of Governors or similar governing board, 
Employees, Student Teachers, School Volunteers, and students while serving in a 
supervised internship program sponsored by the “educational institution”. 
 
Wrongful Act to include any actual or alleged act, error, omission, misstatement, 
misleading statement, neglect, or breach of duty by or on behalf of the Insured 
Organization, including educational malpractice or failure to educate, negligent 
instruction, failure to supervise, inadequate or negligent academic guidance of 
counseling, improper or inappropriate academic placement or discipline. 
 
 

 



 
 
Fidelity Bond Estimate       $332 
 Limit    $250,000 
 
Auto Premium Estimate      $181 
 Hired & Non Owned Autos Only 
 Limit of Liability  $1,000,000 
 
Head of Class Endorsement      $82 
 
Workers Compensation Premium Estimate   $5,113 
 Statutory State - NC 
 Employers Liability $500/ $500/ $500 
 Payroll Estimate  $845,000 
 
Umbrella Premium Estimate      $2,387 
 Limit of Liability  $1,000,000 
 
 
TOTAL ESTIMATED PREMIUM     $14,225 
 
 
Student Accident Coverage      $7.00/ student 
 
These premiums are subject to change based on Underwriter review and 
approval of completed applications. 
 
Disclaimer: The abbreviated outlines of coverages used throughout this proposal are not 
intended to express legal opinion as to the nature of coverage. They are only visuals to a 
basic understanding of coverages. The policy terms, conditions, and exclusions will 
prevail.  Please read the policy forms for specific details of coverage 
 
 
          08/26/2019 
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TORCHLIGHT ACADEMY SCHOOLS  LLC 2664 
Timber Drive 

Unit 111 
Garner, NC 27529 

919-538-8060

July 29, 2019 

To Whom It May Concern: 

Please let it be known that Torchlight Academy Schools LLC is 
committed to supplying your schools with a turnkey solution for 
your startup year and beyond. We will provide the facility, all 
furnishings, fixtures, refrigeration and warmers for food service as 
part of our facilities lease agreement. We will also provide 50,000 
(fifty thousand dollars) in working capital to aid in student 
recruitment, the acquisition of supplies, insurance and other 
materials needed to open on time. 

Thank you for allowing us to serve the children of your community. 

Don McQueen 
CEO 
Torchlight  Academy Schools LLC 

Power Elite Male Academy



  
 

 

 
 

 
 
 
 
 
 

July 29, 2019 
 
 

North Carolina Department of Public Instruction 
NCDPI/Office of Charter Schools 
301 N. Wilmington Street 
Raleigh, North Carolina 27601-2825 

Re: Torchlight Academy Schools, LLC 

To Whom It May Concern: 
 

Please be advised that Torchlight Academy Schools, LLC has maintained a banking relationship with M&F 
Bank since December 2014. All aspects of the relationship have been handled as agreed and we look 
forward to continuing a long and mutually beneficial banking relationship. The management team is well 
known and highly regarded by our organization. 

 
Do not hesitate to contact me directly if you have questions or require additional information. 

Sincerely, 

Skipper Hines 
Richard “Skipper” Hines, III 
VP / Senior Portfolio Underwriter 
M&F Bank 

 
Office: 919.313.3617 | Fax: 919.687.7807 
2634 Durham-Chapel Hill Blvd. 
Durham, NC 27707 
Email: richard.hines@mfbonline.com 

Power Elite Male Academy Appendices Page#191



Appendix N – Proposed School Budget for Year 1 through 5 
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LEA #1: 14%
12.75%

LEA #2: 
0.00%

LEA #3: 
0.00%

Grade
LEA #1 LEA #2 LEA #3 LEA #1 LEA #2 LEA #3 LEA #1 LEA #2 LEA #3 LEA #1 LEA #2 LEA #3 LEA #1 LEA #2 LEA #3

600 600 600 600 600
Kindergarten 44 44 44 44 44
Grade 1 44 44 44 44 44
Grade 2 44 44 44 44 44
Grade 3 44 44 44 44 44
Grade 4 22 44 44 44 44
Grade 5 22 22 44 44 44
Grade 6 22 22 44 44
Grade 7 22 22 44
Grade 8 22 22
Grade 9
Grade 10
Grade 11
Grade 12

LEA Totals: 220 0 0 264 0 0 308 0 0 352 0 0 374 0 0

For the first two years the State will fund the school up to the maximum projected enrollment for each of those years as set forth and approved in the projected enrollment tables. However, in 
subsequent years, the school may increase its enrollment only as permitted by NCGS 115C-218.7(b).

Year 4 Year 5Year 1 Year 2 Year 3

Enrollment Projections Year 1 through Year 5

In the following tables, please list for each year and grade level, the numbers of students that the school reasonably expects to enroll. In addition, 
please indicate any plans to increase the grade levels offered by the school over time and be sure these figures match those on the initial cover 
page.

The numbers in the following tables are projections, or estimates, and do not bind the State to fund the school at any particular level.

600-Char.-Mecklenburg What percentage of students from the LEA selected above will qualify for EC funding?

What percentage of students from the LEA selected above will qualify for EC funding?

What percentage of students from the LEA selected above will qualify for EC funding?



LEA #1: 
Revenue Approximate Per Pupil Funding Projected LEA ADM Approximate funding for Year 1

State Funds $5,291.06 220 $1,164,033.20
Local Funds $2,756.00 220 $606,320.00
State EC Funds $4,464.16 28 $125,219.69
Federal EC Funds $1,514.35 28 $42,477.52

$1,938,050.41

LEA #2: 
Revenue Approximate Per Pupil Funding Projected LEA ADM Approximate funding for Year 1

State Funds 0
Local Funds 0
State EC Funds 0
Federal EC Funds 0

$0.00

LEA #3: 
Revenue Approximate Per Pupil Funding Projected LEA ADM Approximate funding for Year 1

State Funds
Local Funds
State EC Funds
Federal EC Funds

$0.00

Budget: Revenue Projections from each LEA Year 1

State EC Funds: Charter schools receive a per pupil share of state funds per student with disabilities (school-aged 5 through 21). Funds 
are limited to 12.75% of the local education agency’s average daily membership (ADM).

Total:

State Funds:  Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per student 
receives from the State. Funding is based on the 1st month average daily membership.

In year 1:  Base state allotments are determined by the LEA in which the student resides.
In year 2 and Beyond:  Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.

600-Char.-Mecklenburg

Federal EC Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

Total:

Total:



Income:
Revenue Projections Year 1 Year 2 Year 3 Year 4 Year 5

State ADM Funds 1,164,033$                1,396,840$                1,629,646$                1,862,453$                1,978,856$                
Local Per Pupil Funds 606,320$                   727,584$                   848,848$                   970,112$                   1,030,744$                
State EC Funds 125,220$                   150,264$                   175,308$                   200,352$                   212,873$                   
Federal EC Funds - 42,478$                     59,469$                     67,964$                     72,212$                     
Other Funds*
Working Capital* 50,000$                     

TOTAL REVENUE: 1,945,573$                2,317,165$                2,713,271$                3,100,881$                3,294,686$                

Total Budget: Revenue Projections Year 1 through Year 5

*All budgets should balance indicating strong budgetary skills. Any negative fund balances will, more than likely, generate additional questions by 
those evaluating the application. If the applicant is depending on other funding sources or working capital to balance the operating budget, please 
provide documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these 
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix M.

All per pupil amounts are from the most current information and would be approximations for Year 1.

Federal funding is based upon the number of students enrolled who qualify. The applicant should use caution when relying on federal funding in 
year one to meet budgetary goals.

These revenue projection figures do NOT guarantee the charter school would receive this amount of funding in Year 1.

For local funding amounts, applicants will need to contact their local offices or LEA.



Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Administrative & Support Personnel
Lead Administrator 1 70,000$             70,000$                          1 70,000$             70,000$                          1 72,000$             72,000$                          1 72,000$             75,000$                          1 75,000$             75,000$                          
Assistant Administrator -$                                -$                                -$                                -$                                -$                                
Finance Officer -$                                -$                                -$                                -$                                -$                                
Clerical 1 30,000$             30,000$                          2 30,000$             60,000$                          2 30,000$             60,000$                          2 30,000$             60,000$                          2 30,000$             60,000$                          
Food Service Staff -$                                -$                                -$                                -$                                -$                                
Custodians -$                                -$                                -$                                -$                                -$                                
Transportation Staff -$                                -$                                -$                                -$                                -$                                

-$                                -$                                -$                                -$                                -$                                
-$                                -$                                -$                                -$                                -$                                
-$                                -$                                -$                                -$                                -$                                
-$                                -$                                -$                                -$                                -$                                
-$                                -$                                -$                                -$                                -$                                

Total Admin and Support: 2 100,000$                        3 130,000$                        3 132,000$                        3 135,000$                        3 135,000$                        

Instructional Personnel
Core Content Teacher(s) 10 45,000$             450,000$                        12 45,000$             540,000$                        14 45,000$             630,000$                        16 45,000$             720,000$                        18 46,000$             828,000$                        
Electives/Specialty Teacher(s) 2 37,000$             74,000$                          3 38,000$             114,000$                        3 38,000$             114,000$                        4 40,430$             161,720$                        4 41,643$             166,572$                        
Exceptional Children Teacher(s) 1 40,000$             40,000$                          1 40,000$             40,000$                          2 42,436$             84,872$                          2 43,709$             87,418$                          3 45,020$             135,060$                        

-$                                -$                                -$                                -$                                -$                                
-$                                -$                                

ELL Teacher(s) 1 33,000$             33,000$                          1 33,000$             33,000$                          2 35,692$             71,384$                          2 37,120$             74,240$                          2 38,605$             77,210$                          
Substitute Teachers 1 20,000$             20,000$                          1 21,000$             21,000$                          1 22,000$             22,000$                          1 23,000$             23,000$                          1 24,000$             24,000$                          
Instructional Coach 1 45,000$             45,000$                          1 45,000$             45,000$                          1 50,000$             50,000$                          1 52,000$             52,000$                          1 53,000$             53,000$                          

-$                                -$                                -$                                -$                                -$                                
-$                                -$                                -$                                -$                                -$                                

Total Instructional Personnel: 16 662,000$                        19 793,000$                        23 972,256$                        26 1,118,378$                     29 1,283,842$                     

Total Admin, Support and Instructional Personnel: 18 762,000$                        22 923,000$                        26 1,104,256$                     29 1,253,378.00$                32 1,418,842$                     

Number of 
Staff Cost Per Total Number of 

Staff Cost Per Total Number of 
Staff Cost Per Total Number of 

Staff Cost Per Total Number of 
Staff Cost Per Total

Administrative & Support Benefits
Health Insurance 2 4,800$               9,600$                            3 4,800$               14,400$                          3 4,800$               14,400$                          3 4,800$               14,400$                          3 4,800$               14,400$                          
Retirement Plan--NC State -$                                -$                                -$                                -$                                -$                                
Retirement Plan--Other 2 2,000$               4,000$                            3 2,000$               6,000$                            3 2,000$               6,000$                            3 2,000$               6,000$                            3 2,000$               6,000$                            
Life Insurance -$                                -$                                -$                                -$                                -$                                
Disability -$                                -$                                -$                                -$                                -$                                
Medicare 2 1,000$               2,000$                            3 1,000$               3,000$                            3 1,000$               3,000$                            3 1,000$               3,000$                            3 1,000$               3,000$                            
Social Security 2 3,500$               7,000$                            3 3,500$               10,500$                          3 3,500$               10,500$                          3 3,500$               10,500$                          3 3,500$               10,500$                          

-$                                -$                                -$                                -$                                -$                                
-$                                -$                                -$                                -$                                -$                                
-$                                -$                                -$                                -$                                -$                                
-$                                -$                                -$                                -$                                -$                                
-$                                -$                                -$                                -$                                -$                                

Total Admin and Support Benefits: 22,600$                          33,900$                          33,900$                          33,900$                          33,900$                          

Instructional Personnel Benefits
Health Insurance 15 4,800$               72,000$                          18 4,800$               86,400$                          22 4,800$               105,600$                        28 4,800$               134,400$                        32 4,800$               153,600$                        
Retirement Plan--NC State -$                                -$                                -$                                -$                                -$                                
Retirement Plan--Other 15 2,000$               30,000$                          18 2,000$               36,000$                          22 2,000$               44,000$                          28 2,000$               56,000$                          32 2,000$               64,000$                          
Social Security 15 3,500$               52,500$                          18 3,500$               63,000$                          22 3,500$               77,000$                          28 3,500$               98,000$                          32 3,500$               112,000$                        
Disability -$                                -$                                -$                                -$                                -$                                
Medicare 15 1,000$               15,000$                          18 1,000$               18,000$                          22 1,000$               22,000$                          28 1,000$               28,000$                          32 1,000$               32,000$                          
Life Insurance -$                                -$                                -$                                -$                                -$                                

-$                                -$                                -$                                -$                                -$                                
-$                                -$                                -$                                -$                                -$                                
-$                                -$                                -$                                -$                                -$                                
-$                                -$                                -$                                -$                                -$                                
-$                                -$                                -$                                -$                                -$                                

Personnel Budget: Expenditure Projections

Year 4 Year 5

Budget Expenditure Projections

Benefits
Year 1 Year 2 Year 3

Year 5Year 2 Year 3 Year 4Year 1



Total Instructional Personnel Benefits: 169,500$                        203,400$                        248,600$                        316,400$                        361,600$                        

Total Personnel Benefits: 192,100$                        237,300$                        282,500$                        350,300$                        395,500$                        

Total Admin & Support Personnel (Salary & Benefits): 2 122,600$                        3 163,900$                        3 165,900$                        3 168,900.00$                   3 168,900$                        

Total Instructional Personnel (Salary & Benefits): 16 831,500$                        19 996,400$                        23 1,220,856$                     26 1,434,778$                     29 1,645,442$                     

TOTAL PERSONNEL: 18 954,100$                        22 1,160,300$                     26 1,386,756$                     29 1,603,678$                     32 1,814,342$                     

*The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected staff located in the Operations Plan.



   
The following list of expenditure items is presented as an example. Applicants should modify to meet their needs.

Year 1 Year 2 Year 3 Year 4 Year 5

Office
Office Supplies 4,000.00$                       4,000.00$                       5,000.00$                       5,000.00$                       5,000.00$                       
Paper 2,000.00$                       2,000.00$                       3,000.00$                       3,000.00$                       3,000.00$                       
Computers & Software 5,000.00$                       1,000.00$                       1,000.00$                       1,000.00$                       1,000.00$                       
Communications & Telephone 2,400.00$                       2,400.00$                       2,400.00$                       2,400.00$                       2,400.00$                       
Copier leases 2,400.00$                       2,400.00$                       2,400.00$                       2,400.00$                       2,400.00$                       
Other 1,000.00$                       1,000.00$                       1,000.00$                       1,000.00$                       1,000.00$                       

Management Company
Contract Fees 203,173.53$                   242,249.07$                   283,660.10$                   324,182.98$                   364,705.85$                   
Other 1,000.00$                       1,000.00$                       1,000.00$                       1,000.00$                       1,000.00$                       

Professional Contract
Legal Counsel 2,000.00$                       2,000.00$                       2,000.00$                       2,000.00$                       2,000.00$                       
Student Accounting 20,000.00$                     20,000.00$                     20,000.00$                     20,000.00$                     20,000.00$                     
Financial 20,000.00$                     20,000.00$                     20,000.00$                     20,000.00$                     20,000.00$                     
EC Related Services 25,000.00$                     25,000.00$                     30,000.00$                     30,000.00$                     35,000.00$                     
Other 1,000.00$                       1,000.00$                       1,000.00$                       1,000.00$                       1,000.00$                       

Facilities
Facility Lease/Mortgage 170,000.00$                   170,000.00$                   170,000.00$                   170,000.00$                   170,000.00$                   
Maintenance 10,000.00$                     10,000.00$                     10,000.00$                     10,000.00$                     10,000.00$                     
Custodial Supplies 6,000.00$                       6,000.00$                       8,000.00$                       8,000.00$                       10,000.00$                     
Custodial Contract 20,000.00$                     20,000.00$                     20,000.00$                     20,000.00$                     20,000.00$                     
Insurance (pg19) 20,000.00$                     20,000.00$                     20,000.00$                     20,000.00$                     20,000.00$                     
Other 1,000.00$                       1,000.00$                       1,000.00$                       1,000.00$                       1,000.00$                       
Furnishings 25,000.00$                     10,000.00$                     10,000.00$                     10,000.00$                     10,000.00$                     

Utilities

Operations Budget: Expenditure Projections

OPERATIONS BUDGET:
Administrative and Support



Electric 36,000.00$                     36,000.00$                     36,000.00$                     36,000.00$                     36,000.00$                     
Gas 1,000.00$                       1,000.00$                       1,000.00$                       1,000.00$                       1,000.00$                       
Water/Sewer 12,000.00$                     12,000.00$                     12,000.00$                     12,000.00$                     12,000.00$                     
Trash 12,000.00$                     12,000.00$                     12,000.00$                     12,000.00$                     12,000.00$                     
Other 1,000.00$                       1,000.00$                       1,000.00$                       1,000.00$                       1,000.00$                       

Transportation
Buses
Gas
Oil/Tires & Maintenance
Other
Bus Services Contract 200,000.00$                   210,000.00$                   220,000.00$                   230,000.00$                   240,000.00$                   

Other
Marketing 10,000.00$                     5,000.00$                       5,000.00$                       5,000.00$                       5,000.00$                       
Child nutrition 20,000.00$                     20,000.00$                     20,000.00$                     20,000.00$                     20,000.00$                     
Travel 3,000.00$                       3,000.00$                       3,000.00$                       4,000.00$                       4,000.00$                       
Other 1,000.00$                       1,000.00$                       1,000.00$                       1,000.00$                       1,000.00$                       

836,973.53$                   862,049.07$                   922,460.10$                   973,982.98$                   1,031,505.85$                

Year 1 Year 2 Year 3 Year 4 Year 5

Classroom Technology
Software 5,000.00$                       5,000.00$                       5,000.00$                       5,000.00$                       5,000.00$                       
Student Computers 12,000.00$                     5,000.00$                       5,000.00$                       5,000.00$                       5,000.00$                       
Other 1,000.00$                       1,000.00$                       1,000.00$                       1,000.00$                       1,000.00$                       

Instructional Contract
Staff Development 20,000.00$                     20,000.00$                     20,000.00$                     20,000.00$                     20,000.00$                     
Other 1,000.00$                       1,000.00$                       1,000.00$                       1,000.00$                       1,000.00$                       

Books and Supplies

Total Administrative & Support Operations:

OPERATIONS BUDGET:
Instructional



Instructional Materials 10,000.00$                     10,000.00$                     10,000.00$                     10,000.00$                     10,000.00$                     
Curriculum/Texts 10,000.00$                     10,000.00$                     10,000.00$                     10,000.00$                     10,000.00$                     
Copy Paper 10,000.00$                     10,000.00$                     12,000.00$                     12,000.00$                     12,000.00$                     
Testing Supplies 8,000.00$                       8,000.00$                       10,000.00$                     10,000.00$                     12,000.00$                     
Other 1,000.00$                       1,000.00$                       1,000.00$                       1,000.00$                       1,000.00$                       

78,000.00$                     71,000.00$                     75,000.00$                     75,000.00$                     77,000.00$                     

914,973.53$                   933,049.07$                   997,460.10$                   1,048,982.98$                1,108,505.85$                

*Applicants may amend this table and the position titles to fit their Education and Operations Plans.

Total Instructional Operations:

TOTAL OPERATIONS:



SUMMARY Logic Year 1 Year 2 Year 3 Year 4 Year 5
Total Personnel J 954,100.00$          1,160,300.00$       1,386,756.00$       1,603,678.00$       1,814,342.00$       
Total Operations M 914,973.53$          933,049.07$          997,460.10$          1,048,982.98$       1,108,505.85$       
Total Expenditures N = J + M 1,869,073.53$       2,093,349.07$       2,384,216.10$       2,652,660.98$       2,922,847.85$       
Total Revenue Z 1,945,572.89$       2,317,164.98$       2,713,270.57$       3,100,880.65$       3,294,685.69$       
Surplus / (Deficit)  = Z - N 76,499.36$            223,815.92$          329,054.46$          448,219.67$          371,837.84$          

Overall Budget



Appendix O – Additional Appendices Provided by Applicant 
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INSTRUCTIONAL METHODOLOGY 

“ACTIVE-BASED LEARNING STRATEGIES” 

Early 20th Century educational theoreticians 
John Dewey and Maria Montessori likely never 
imagined their respective theories of pragmatism and 
science would evolve over time into what is now 
known as Brain-Based Education.  One increasingly 
popular form of Brain-Based Education in known as 
Active-Based Learning or Active-Learning. 

In the 1990's, Mel Silberman published 
his book entitled “Active Learning: 101 
Strategies to Teach any Subject.”  Silberman’s 
writing was not first embraced in the mainstream, it 
was first embraced in public charter schools 
seeking academic results for traditionally failing 
students from low income minority families.  
The Active-Based Learning Strategies began to 
show promise when the Success Academies in the 
State of New York began showing phenomenal 
success with traditionally low academic performing, 
low income, minorities.  Just recently, 100 percent of a 
Success Academy school in New York’s students 
passed the New York State Mathematics exam. 

Success Academies have experienced a 
great level of success with Active-Based Learning 
and have made information available to the public and 
so others can use their strategies.  Silberman 
(1996) provides an extensive list of classroom 
implementation strategies using Active-Based 
Learning.   

The distinguishing feature of Active-Based 
Learning Strategies is that the strategies are designed 
to engage three neural pathways during each lesson.  
In essence, the lessons engage students cognitive 
processing by engaging, for example, visually, 
auditory, and body-kinetically.  Active-Based 
Learning recognizes Howard Gardner’s Multiple 
Intelligences Theory and recognizes that student learn 
through pathways to at least ten distinct active centers 
of the brain. 

Teachers using Active-Based Learning 
Strategies have found that students who are engaged 
on multiple levels learn the educational objective at 
a deeper level, remember it longer, and are able 
to perform at higher levels of Bloom’s Taxonomy.  
The social side of learning built into Active-
Based Learning Strategies transforms school 
culture and 

establishes positive norms in the educational 
environment.   

Active-Based Learning in the classroom may 
include “Team-Building Strategies” that cause the 
students to work in groups or in a whole class to learn 
an educational objective and apply it in a practical 
way.  The Team-Building Strategy and a social 
component and will include students engaging the 
topic through three neural pathways.  In the end, the 
students had sensor rich shared learning experience 
which advances their academic learning and creates a 
lifetime memory. 

Active-Based Learning in the classroom may 
include a “Peer Teaching” experience.  In the active 
setting, all students play a teaching role.  For 
example, each student may be required to figure a 
strategy to teach everyone in the class how to solve a 
particular math equation or memorize a set of 
important historical facts.  In this case, education 
becomes fun and students find surprisingly creative 
ways to assure that all their peers know and 
understand to the information being taught. 

Silberman (1996) identifies 101 Active 
strategies which teachers can use to teach any subject. 

In Active-Based Learning, students 
may collaboratively learn speed reading and 
calculate their cognitive processing speeds.  
Students work together to help each other master 
reading objectives with the philosophy that no person 
will be left behind.  Students delightfully respond 
and meet the objectives as a team. 

Finally, Active-Based Learning is a 
school-wide collaboration in which every student 
and teacher identifies the learning objectives and 
work together to ensure that the entire school, as 
a team, meet the learning objectives. 

The teachers’ role in the Active-Based 
Learning environment is as a facilitator and coach 
who focuses on ensuring that students learn the first 
time by engaging at least three neural pathways.  
Students demonstrate their learning in a social 
context which further reinforces the learning.  An 
Active-Based Lesson Plan designs learning 
activities which are sensor rich and invoke thinking 
skills. 

__________________________________________ 



SAMPLE LESSON PLAN ACTIVE-BASED LEARNING 

Teacher Name: Susan Teacher Course Name:   English Language Arts 

Grade Level:  7th Competency Goal(s): Reading Standards for Informational Text-
Craft & Structure 7th Grade 

Dates Covered:  Monday, ___________ _____, 2020 Objective(s):  (6) Determine the author’s point of view or purpose 
in a text and analyze how the author distinguishes his or her 
position from that of others. 

ACTIVE-BASED LEARNING SAMPLE 

Action Step(s) Mode(s) Outcome(s) Materials Evaluation/Assessment Accommodation(s) 
Monday: 

-Teacher presentation of
passage and assignment.
-Read selected passage
from “Native Son” by
Richard Wright.
-Dramatize passage in
group.
-Discuss passage with
cooperative learning
group of (5) students.
-Prepare group
presentation.
-Prepare Group Notes
Sheet.

-Auditory: Listen to 
others in the group.
-Logical: Read the 
passage and think through.
-Interpersonal: Dramatize 
the passage within group.

-Students reach
conclusions regarding
author’s point of view.
-Students reach
conclusions regarding
others points of view.

-Copy of selected passage
from Native Son.
-Group Notes Sheet.

-Small Group Presentation.
-One page written report.

-Group setting to
accommodate student in
wheelchair.

Active-Based Learning Strategies use at least three “Mode(s)” in each lesson. 
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Appendix P: 

Charter School Required Signature Certification 

Note: Outlined below is a list of areas that must be certified by the proposed Board of Directors. Any forms Not 
Applicable to the proposed charter school indicate below with NIA and provide a brief explanation for providing
such r-£sponse. 

Servim.g on a public charter school board is a position of public trust and board members of a North Carolina 
public charter school; you are responsible for ensuring the quality of the school's entire program, competent 
stewardship of public funds, the school's fulfillment of its public obligations, all terms of its charter, and 
unders;tanding/overseeing all third party contracts with individuals or companies. 

♦:♦ 

■ 

■ 

■ 

❖ The selected Board Auditor that he/she has reviewed with the full Board of Directors, listed within the
application, all the items required for the annual audit and 990 preparations.

o Name of the Selected Board Auditor: t)q.rrel l '--. ke.J l-e.v-, CPA
o Date of Review: J>-/-;: - .2...0 I 'j 
o Signature f Board Memb rs Pre nt (Add Signature Lines as Needed):

■ 

■ 

■ 

■ 

■ 

■ 

■



-

❖ If contracting with a CMO/EMO, that the selected management company bas reviewed with the full Board
of Directors, listed within the application, all the items required and the associated management contract
and operations.

o Name of the Contact for Selected EMO/CMO: Do� VV\ c Qy._e e,,V\
er- I 't- .2--c>l 9 

• 
• 
• 

• 
• 

• 
• 

❖ If contracting with a financial management service provider that the selected financial service provider has
reviewed with the full Board of Directors, listed within the application, all the financial processes and
services provided.

o Name of the Contact: ___ ;v.---#-/_11.-____________________ _
o Name of the Selected Financial Service Provider:

----------------

0 Date of Review:
-----------------------------

0 Signature of Board Members Present (Add Signature Lines as Needed):
• 
• 

• 
• 
• 
• 

• 
❖ If the proposed Board of Directors, listed within the application, is contracting with a service provider to

operate PowerSchool that the service provider has reviewed all of the financial processes and services
provided. , / 

o Name of the Contact: _____ ,v,_�1_1rf-__________________ _
o Name of the Selected PowerSchool Service Provider:
0 Date of Review:

----------------

------------------------------

0 Signature of Board Members Present (Add Signature Lines as Needed):
• 
• 
• 
• 

• 
• 
• 

I, _,__......,_=-..:,.,,,a,,� __ ____,,c____:_ __ +-------' as Board Chair, certify that each Board Member has
reviewed and participated in the s ection of the individuals and vendors attached to this document as evidenced
by the full Board of Director sign tures outlined above. The information I am providing to the North Carolina
State Board of Education as f C? (..,Ve..t- £/ d:e. VV\ 4/

A'�Charter School is true and correct in
every res ct. e-y 

� l.
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