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PEAK Academy Charter School 
 

 
 
 
 
 



EVIDENCE OF COMMUNITY SUPPORT 
 

1. PEAK Academy’s mission, vision, and tenants were discussed at the following meetings open 
to the public:  
 A.  Black Town Hall Meeting, March 24,  1:00-5:00, YMI Cultural Center 
 B.  Black Town Hall Meeting, May 5, 2:00-5:00, YMI Cultural Center 
 
2. PEAK Academy also hosted a booth at the Back to School Fresh Start event on August 18, 
2019 at Asheville High School. Over 100 PEAK Academy fliers (included in this appendix) were 
distributed to parents. 42 parents provided their email address in order to be included in a 
regular eblast keeping interested individuals updated with PEAK Academy announcements and 
progress.   
 
3. The founding board of PEAK Academy circulated a survey in Asheville City and Buncombe 
County through the Black Town Hall meetings, Fresh Start event, and social media.  We ensured 
each parent only submitted one survey by requesting an email address. The board obtained 102 
total completed surveys.  
  



PARENT SURVEY 
 

Our children are simply not receiving the education they deserve. Only 18% of African American 
students are proficient or advanced on end of grade assessments in the Asheville City Schools 
and one thing is certain: it's not the kids. Community members are writing an application to 
bring another educational option to Asheville in the form of a charter school for families of 
students who don't feel their children's needs are being met. We envision a culturally relevant 
charter school that would provide lunch, transportation, and a rigorous, academic curriculum 
with high expectations in combination with strong character building. Please take a few 
minutes to provide your opinion as we gather evidence that our children are in need of a better 
option. Thank you! 
 
The following was included on the survey: 
1.  My child is a student in the: 
   Buncombe County Schools 
   Asheville City Schools 
 
1. Do you feel your child’s school values you as a partner in your child’s education? 
   Yes 
   No 
   Maybe 
 
2.  Do you feel racial biases exist in the discipline tactics used at your child’s school? 
   Yes 
   No 
   Maybe 
    
3.  Based on what you have heard today, would you consider sending your child to PEAK 
Academy if it were available for your child’s grade? 
   Yes 
   No 
   I don’t know 
 
4.  Would you like to stay informed with PEAK Academy updates and progress? If so, please add 
your email address below: 

 
  



 
SURVEY RESULTS 

 
 

 

    
 

      

Survey respondants are 
parents of children in:

Asheville City Buncombe County

Do you feel your child's 
school values you as a 

partner?

Yes No Maybe

Do you feel racial biases 
exist in the discipline 

tactics used?

Yes No I don't know

Would you consider 
sending your child to a 

public charter school like 
PEAK Academy?

Yes No Maybe



 
 ASHEVILLE HOUSING AUTHORITY  
  165 SOUTH FRENCH BROAD AVE.  
 ASHEVILLE, NORTH CAROLINA 28801 
 
 
 

 
 Phone: 828.258.1222 Fax: 828.254.2276 Website: www.haca.org 

 

August 16, 2019 

 

NC Charter School Advisory Board 

 

Ladies and Gentlemen: 

 

Please accept this letter of support for PEAK Academy’s application to become a North Carolina 

Charter School. Many of the students experiencing the achievement gap in our local school districts 

are residents of Asheville Housing Authority. We support our families having an alternate 

educational opportunity for their children. PEAK Academy has committed to actively marketing to 

families in our communities and establishing a weighted lottery that ensures a significant 

percentage of students enrolled will be from lower income families. 

 

We understand the need for a charter school designed to serve lower income families to be located 

in a  location that is easily accessible for those families. While it is too early in the process to make a 

firm commitment, we do have some underutilized classroom and community spaces in three of our 

properties. If PEAK Academy is approved as a charter school, we are open to a dialogue with our 

community partners to consolidate usage and provide space for this important endeavor. For 

community partners who primarily serve our residents, we provide space rent free, so long as the 

partner agrees to cover the cost of utilities, and takes responsibility for facility management, 

maintenance and any necessary upgrades.  

 

We encourage approval of the PEAK Academy application, to give our families a meaningful 

opportunity for a charter school experience that is designed from the outset to truly support their 

children’s educational achievement. 

 

Sincerely, 

 

    

 

David L. Nash 

Executive Director 

 

 

 

 

 

 





        22 August 2019 
 
NC Charter School Advisory Board 
Dept. of Public Instruction  
301 N Wilmington St  
Raleigh, NC 27601  
 
 
To whom it may concern: 
 
As advocate for children of color attending public schools, I could not be happier with 
the prospect of P.E.A.K Charter School and highly recommend your approval of the 
same. 
 
Since I arrived in Asheville in 2007 I have witnessed first hand how the current 
system has miserably failed children year after year, and it’s only getting worse.  
 
As a mother of two-adult females of color I watched, pushed for, and supported the 
schools our girls attended to expect the absolute best from them. They had the great 
good fortune to have culturally competent, loving teachers, coupled with rigorous 
academics and extra curricular activities - all paved the way for their current 
success. Not only are they flourishing as human beings and in their careers, they are 
engaged adults that pay their good fortune forward through volunteering and 
mentoring.  
 
ALL children should have the same opportunities our daughters had Pre-K through 
High School that prepared them for college, their careers and lives. 
 
P.E.A.K. will produce critical thinkers, inquiring minds, and much hope for the future! 
 
 
Thank you for your consideration, 
 

 
Carmen Ramos-Kennedy 
Director of Equity & Community Engagement 
BeLoved Asheville 
C: 828.423.6476 
E: Carmen@belovedasheville.com 
 
 
Community Involvement: 
 
Racial Justice Coalition Co-Chair 
Asheville Buncombe County NAACP President 
EJI Bunc Cty Community Remembrance Project Logistics/Historical Maker Co-Chair 
Health Equity Coalition 
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August 25, 2019 
 
 To:  NC Charter School Advisory Board 
Attn:  Catherine Lordi 

 
Dear Sir/Mam: 
Eagle Market Streets Development Corporation, CED (EMSDC) Board, President and CEO 
are pleased to offer this Letter of Support for the Prepare, Empower, Achieve through 
Knowledge, (P.E.A.K.) proposal.  
 
EMSDC has been an avid supporter and partner of the work Ms. Libby Kyles, a key principal 
in this initiative. Libby has served the Asheville community for more than 15 years as an 
Educator in public school system and as the Executive Director of one of the most successful 
youth nonprofits, Youth Transformed for Life (YTL). EMSDC is steadfastly aligned in 
philosophy and mission with the Ms. Kyles’ commitment to improving the lives of children, 
families and communities of color in Asheville and Buncombe county. Specifically, we 
promote the P.EA.K. initiative to:  utilize “culturally relevant”, sensitive instruction to 
…empower students with academic excellence, character traits, and love of learning 
necessary to become life-long scholars, leaders, and community stewards in the City of 
Asheville. We recognize Ms. Kyles’ 20+ years of dedicated service to education, child care 
service and a wide range of YTL programs aimed at leadership and development for teens 
and young adults. P.E.A.K. will doubtless continue a stellar history and expand her 
commitment to, address the “achievement gap” for Asheville, Buncombe county students. 
This is of particular interest, and in alignment with EMSDC mission and vision as a 
community economic developer of housing and small business development for the targeted 
population. 
 
Eagle Market Streets Development Corporation, CED is a 501(c)(3), “not for profit, but for 
community benefit” organization. Our mission is to develop people property and businesses 
and we envision equitable, inclusive economic and social justice for all.  
 
EMSDC has successfully operated for 20+ years:  recently completing development of a 20.8 
million dollar mixed used project:  62 units of residential housing, 9k sq. ft. of commercial 
product and 7 sq. ft. of community space, the agency, since 2001, has operated a prolific 
Individual Development Account (IDA):  296 enrollees, 200 graduates, 500k+ dollars  
 

http://www.eaglemarketsts.org/


          eaglemarketstreetsdevelopmentcorporation 
70 SOUTH MARKET STREET ♦ ASHEVILLE, NC  28801 

                        PHONE:  828∙281∙1227 ♦ FX:  828∙544∙8250 
                                                                  www.eaglemarketsts.org   

 
 

 
 

 

in small business capital support, is successfully operating a commercial 
manufacturing employing individuals with barriers, older adults, individuals with 
doubtless be an opportunity P.E.A.K. student graduate.

As Eagle Market Streets and P.E.A.K. continue to partner as thought 
leaders, have shared missions/visions and work together for opportunities 
to serve our shared target audience, we are confident that this initiative 
will be an integral, necessary element for the success of our continued efforts 
to improve the lives of Asheville students, families, and communities. 
 

 
Respectfully Submitted, 

 
Stephanie Swepson Twitty 
Eagle Market Streets President, CEO 

 
 
 

 
 

 

http://www.eaglemarketsts.org/


August 23, 2019

NC Charter School Advisory Board
6307 Mail Service Center
Ra leigh, NC 27699

Dea r Advisory Board Members:

My name is Dave Baylis and I am writing this correspondence on behalf of the charter application for
p.E.A.K. Academy 1n Asheville, NC. I have lived in Asheville since 2005 after I left active duty service

in the U.S. Coast cuard. I received my bachelor's degree from UNC-Asheville in 2011 and consider

the city of Asheville to be my adopted home away from home. I have worked for an Asheville-based
regional bank since 2012 and largely credit my college education as part of the reason I was able to
obtain a good paying job in our city, which has allowed me to build a life here and purchase a home.

It is with these things in mind that I write this letter recommending that you approve the application
for p.E.A.K. Academy's charter. The city of Asheville has become known in recent years for its
progressive ideals regarding diversity and inclusion by transplants to the community such as me.
Unfortunately for residents who have lived in the city of Asheville for generations, the local school
system is failing children of color and children from low income homes in ways that lead to real
negative life outcomes that can be statistically verified versus their white peers. P.E.A.K. Academy
has a bold vision for how to remediate these issues and bring a sense of community, caring and
involvement to their students, faculty and parents. Their goal of improving outcomes for children of
color and children from low income homes is admirable and deserving of consideration for your
approval. while the public school system may work for some families in this demographic, it is not
working for the vast majority of them. lt is my belief that a charter school choice such as P.E.A.K.

Academy will provid e an op po rtu n ity to a new generation of children that can break the cycle of these
negative outcomes and provide every one of these students a chance to achieve their goals in life.

Dave Baylis
Board Cha ir, lC lmagine

Sincerely,
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Scope and Sequence by ENY Module - Grade K Math 
 

ENY Module 
Key Lessons 
Time Frame 

Standards Cluster Aspect(s) of 
Rigor 

Assessment 
Task 
(Learning goal = 

Step 3 or 4 on 

Mastery 

Progression 

rubric) 
Unit 1: Numbers to 10 

Key Lessons: 4-16 

(Module 1) 

Sept 6 – Oct 14; 28 

days 
(PD Oct 7) 

K.CC.A3 Know number names 

and the count 

sequence. 

Procedural 
Skills and 
Fluency 

Mid-Module 
Assessment 
Topic D. 

K.CC.B4ab,5 Count to tell the 

number of objects. 

Conceptual 
Understanding
, 
Procedural 
Skills and 
Fluency 

K.OA.A3 

 

Understand addition 

as putting together 

and adding to, and 

understand 

subtraction as taking 

apart and taking 

from. 

Conceptual 
Understanding
, 
Procedural 
Skills and 
Fluency 

Unit 2: Numbers to 10 

Key Lessons: 17-26, 

29-34 (Module 1) 

Oct 17 – Dec 2; 35 days 

(End of 1Q Nov 7) 

(PD Nov 8) 

(Thanksgiving Break 

Nov 24-25) 

K.CC.A3 Know number names 

and the count 

sequence. 

Procedural 
Skills and 
Fluency 

End of Module 
Assessment 
Topic G. 

K.CC.B4ab,5 Count to tell the 

number of objects. 

Conceptual 
Understanding
, 
Procedural 
Skills and 
Fluency 

K.OA.A3 

 

Understand addition 

as putting together 

and adding to, and 

understand 

subtraction as taking 

apart and taking 

from. 

Conceptual 
Understanding
, 
Procedural 
Skills and 
Fluency 
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Unit 3: Comparison of 

Length, Weight, 

Capacity and Numbers 

to 10  

Key Lessons: 16-28 

(Module 3) 

 

Dec 5 – Jan 26; 28 

days 

 

 (Holiday Break Dec 26-

Jan 6) 

(No School Jan 16, End 

of 2Q,Jan 26,PD Jan 

27) 

K.CC.C6-7 Compare numbers. Conceptual 
Understanding
, Procedural 
Skill and 
Fluency,  
Application 

End of Module 
Assessment 
Topic G. 
 

Unit 4: Number Pairs, 

Addition and 

Subtraction to 10 

Key Lessons: 1-24 

(Module 4) 

Jan 30 – Mar 24; 34 

days 

 (Winter Break Feb 20–

24) 

(PD Mar 17) 

K.OA.A1-5 Understand addition 

as putting together 

and adding to, and 

understand 

subtraction as taking 

apart and taking 

from. 

Conceptual 
Understanding
, Procedural 
Skill and 
Fluency,  
Application 

Mid-Module 
Assessment 
Topic C. 
 

Unit 5: Number Pairs, 

Addition and 

Subtraction to 10 

Key Lessons: 25-

41(Module 4) 

Mar 27– May 19; 34 

days 

(Spring Break Apr 3–7)  

 (End of 3Q Apr 13) 

(No School Apr 14) 

K.OA.A1-5 Understand addition 

as putting together 

and adding to, and 

understand 

subtraction as taking 

apart and taking 

from. 

Conceptual 
Understanding
, Procedural 
Skill and 
Fluency,  
Application 

End of Module 
Assessment 
Topic G. 

Unit 6: Numbers 10-20 

and Counting to 100  

K.CC.A1-3 
 

Know number names 

and the count 

sequence. 

Procedural 
Skill and 
Fluency 

End of Module 
Assessment 
Topic D. 
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Key Lessons: 1-18 

(Module 5) 

May 22 – June 29 

 27 days 

(No School May 26,29) 

(Last day June 29) 

K.CC.B4-5 
 

Count to tell the 

number of objects. 
Conceptual 
Understanding
, 
Procedural 
Skills and 
Fluency 

K.NBT.A1 Work with numbers 11-
19 to gain foundations 
for place value. 

Conceptual 
Understanding 

 

Scope and Sequence using Eureka Math Modules - Grade 1 Math 

ENY Module 
Key Lessons 
Time Frame 

Standards Cluster Aspect(s) of 
Rigor 

Assessment 
Task 
(Learning goal = 

Step 3 or 4 on 

Mastery 

Progression 

rubric) 
Unit 1: Sum and 

Differences to 10 

Key Lessons: 1-16 

(Module 1) 

Sept 6 – Oct 21; 33 

days 

(PD Oct 7) 

1.OA.A1 Represent and solve 

problems involving 

addition and 

subtraction. 

Application Mid-Module 
Assessment 
Problem #1.  
 

1.OA.C5-6 Add and subtract 

within 20. 

Conceptual 
Understanding
, 
Procedural 
Skills and 
Fluency 

1.OA.D8 Work with addition 

and subtraction 

equations. 

Procedural 
Skills and 
Fluency 

Unit 2: Sum and 

Differences to 10 

Key Lessons: 21-25, 30, 

28, 31-34. (Module 1) 

Oct 24 – Nov 23; 22 

days 

(End of 1Q Nov 7, PD 

Nov 8, Thanksgiving 

1.OA.B3-4 Understand and 

apply properties of 

operations and the 

relationship between 

addition and 

subtraction. 

Conceptual 
Understanding
, 
Procedural 
Skills and 
Fluency 

End of Module 
Assessment 
Problem #2.  
 

1.OA.C5-6 Add and subtract 

within 20. 

Conceptual 
Understanding
, 
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Break Nov 24-25) Procedural 
Skills and 
Fluency 

1.OA.B7-8 Work with addition 

and subtraction 

equations. 

Conceptual 
Understanding
, 
Procedural 
Skills and 
Fluency 

Unit 3: Introduction to 

Place Value Through 

Addition and 

Subtraction Within 20 

Key Lessons: 1-11 

(Module 2) 

 

Nov 28 – Jan 13 

25 days 

 

 (Holiday Break Dec 26-

Jan 6) 

(No School Jan 16) 

 

1.OA.A1-2 Represent and solve 

problems involving 

addition and 

subtraction. 

Application Mid-Module 
Assessment 
Problem #1.  
 

1.OA.B3 Understand and 

apply properties of 

operations and the 

relationship between 

addition and 

subtraction. 

Procedural 
Skill and 
Fluency 

1.OA.C6 Add and subtract 

within 20. 

Procedural 
Skill and 
Fluency 

Unit 4: Introduction to 

Place Value Through 

Addition and 

Subtraction Within 20 

Key Lessons: 12-20, 

22-23, 26,27 (Module 2) 

Jan 17 – Feb 17 

23 days 

(End of 2Q Jan 26) 

(PD Jan 27) 

 (Winter Break Feb 20–

24) 

1.OA.A1 
 
 

Represent and solve 

problems involving 

addition and 

subtraction. 

Conceptual 
Understanding
, Procedural 
Skill and 
Fluency,  
Application 

End of Module 
Assessment 
Problem #2.  
 

1.OA.C6 
 

Add and subtract 

within 20. 

Procedural 
Skill and 
Fluency 

1.NBT.B2a,b 
 

Understand place 

value. 

Conceptual 
Understanding 

Unit 5: Ordering and 

Comparing Length 

Measurements as 

1.OA.A1 
 

Represent and solve 

problems involving 

addition and 

subtraction. 

Application End of Module 
Assessment 
Problem #4.  
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Numbers 

Key Lessons: 1-9 

(Module 3) 

Feb 27– Mar 24; 19 

days 

(PD Mar 17) 

1.MD.A1-2 Measure lengths 

indirectly and by 

iterating length units. 

Conceptual 
Understanding
, Application 

 

Unit 6: Place Value, 

Comparison, Addition 

and Subtraction to 40  

Key Lessons: 1-12 

(Module 4) 

Mar 27 – May 5; 24 

days 

(Spring Break Apr 3–7)  

(End of 3Q Apr 13) 

(No School Apr 14) 

1.NBT.A1 Extend the counting 

sequence. 

Procedural 
Skill and 
Fluency 

Mid-Module 
Assessment 
Problem #4.  
 

1.NBT.B2-3 Understand place 

value. 

Conceptual 
Understanding 

1.NBT.C4-6 Use place value 

understanding and 

properties of 

operations to add 

and subtract. 

Procedural 
Skill and 
Fluency 

Unit 7: Place Value, 

Comparison, Addition 

and Subtraction to 40  

Key Lessons: 13-29 

(Module 4) 

May 8 – June 23; 33 

days 

(No School May 26,29) 

(Last day June 29) 

1.OA.A1 Represent and solve 

problems involving 

addition and 

subtraction. 

Application End of Module 
Assessment 
Problem #1.  
 

1.NBT.B2 Understand place 

value. 

Conceptual 
Understanding 

1.NBT.C4 Use place value 

understanding and 

properties of 

operations to add 

and subtract. 

Procedural 
Skill and 
Fluency 

Unit 8: Place Value, 

Comparison, Addition 

and Subtraction to 100  

Key Lessons: 3-4 

(Module 6) 

June 26 – June 29; 4 

days 

1.NBT.A1 Extend the counting 

sequence. 

Procedural 
Skill and 
Fluency 

End of Module 
Assessment 
Problem #2.  
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 (Last day June 29) 

 

Scope and Sequence using Eureka Math Modules - Grade 2 Math 

Eureka Math Module 
Key Lessons 
Time Frame 

Focus 
Standards 

Cluster Aspect(s) of 
Rigor 

Assessment Task 
(Learning goal = 
Step 3 or 4 on 
Mastery 
Progression 
rubric) 

Unit 1: Addition and 
Subtraction of Length 
Units 
Key Lessons: 1-5, 9-10 
(Module 2) 
Sept 6 –  Sept 30; 19 days 

2.MD.A1,3,4 
 
 
2.MD.B.5 
 

Measure and 
estimate lengths in 
standard units. 
 
Relate addition and 
subtraction to 
length. 

Procedural Skills 
and Fluency, 
Application 

End-of-Module 
Assessment Task 
#1 (Module 2) 

Unit 2: Place Value, 
Counting, and Comparison 
of Numbers to 1,000 
Key Lessons: 1,5-7,11-15, 
(Module 3) 
Oct 3 – Oct 28, (PD Oct 7); 
19 days 

2.NBT.A.1a,b, 3 
 
 

Understand place 
value. 

Conceptual 
Understanding, 
Procedural Skill 
and Fluency, 
Application 
 

End-of-Module 
Assessment Task 
#1 (Module 3) 
 

Unit 3: Sum and 
Differences to 100  
Key Lessons: 3-8 (Module 
1) 
Oct 31 – Nov 23, (End of 
1Q Nov 7,PD Nov 8, 
Thanksgiving Break Nov 
24-25); 17 days 
 

2.OA.A.1 
 
 
 
2.OA.B.2 
 
2.NBT.B.5 

Represent and solve 
problems involving 
addition and 
subtraction. 
 
Add and subtract 
within 20. 
 
Use place value 
understanding and 
properties of 

Procedural Skill 
and Fluency, 
Application 
 

End of Module 
Assessment 
Problem #1 
(Module 1) 
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operations to add 
and subtract. 

Unit 4: Place Value, 
Counting, and Comparison 
of Numbers to 1,000 
Key Lessons: 2,3,8-10,16-
20  
(Module 3), Nov 28 – Dec 
23; (Holiday Break Dec 26-
Jan 6); 20 days. 

2.NBT.A.2,4 
 
 
 

Understand place 
value. 

Conceptual 
Understanding, 
Procedural Skill 
and Fluency,  
Application 

End of Module 
Assessment Task 
#5 (Module 3)  

Unit 5: Addition and 
Subtraction Within 200 
with Word Problems to a 
100 
Key Lessons: 5-6, 11, 17-
20,22 (Module 4), Jan 9 –  
Feb 3, No School Jan 16); 
18 days 

2.NBT.A.2,4 
 
2.NBT.B.5,6 
 
 
 
 
2.OA.A.1 

Understand place 
value. 
 
Use place value 
understanding and 
properties of 
operations to add 
and subtract. 
 
Represent and solve 
problems involving 
addition and 
subtraction. 

Conceptual 
Understanding, 
Procedural Skill 
and Fluency,  
Application 

End of Module 
Assessment Task 
#3 (Module 4) 

Unit 6: Addition and 
Subtraction Within 1,000 
with Word Problems to a 
100 
Key Lessons: 1-8,10, 12-
14,16 (Module 5) 
Feb 6 – March 24, (Winter 
Break Feb 20–24, PD Mar 
17; 29 days 

2.NBT.B.7,8,9 
 

Use place value 
understanding and 
properties of 
operations to add 
and subtract. 
 

Conceptual 
Understanding, 
Procedural Skill 
and Fluency,  
Application 

End of Module 
Assessment 
Problems #1 
(Module 5) 
 

Unit 7: Problem Solving 
with Length 
Key Lessons: 16-25 
(Module 7); Mar 27 – May 
5 24 days 
(Spring Break April 3 – 7), 

2.MD.A.2 
 
 
2.MD.B.6 

Measure and 
estimate lengths in 
standard units. 
 
Relate addition and 
subtraction to 
length. 

Application End of Module 
Assessment 
Problem #3.  
(Module 7) 
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Unit 8: Foundations of 
Multiplication and 
Division  
Key Lessons: 1-2, 4-9 
(Module 6), May 8 – June 
2, 18 days 
(No School May 26,29) 

2.OA.C4 
 
 
 
2.NBT.A.2 

Work with equal 
groups of objects to 
gain foundations for 
multiplication. 
 
Understand place 
value. 

Conceptual 
Understanding 

Mid-Module 
Assessment Task 
#1 (Module 6)  
 

Unit 9: Foundations of 
Multiplication and 
Division  
Key Lessons: 10, 12-19 
(Module 6), June 5 – June 
29, 19 days 
(Last Day of School June 
29) 

2.OA.C3,4 
 
 
 
2.G.A.2 

Work with equal 
groups of objects to 
gain foundations for 
multiplication. 
 
Reason with shapes 
and their attributes. 

Conceptual 
Understanding 

End of Module 
Assessment 
Problem #4.  
(Module 6) 
 

 

Scope and Sequence using Eureka Math Modules - Grade 3 Math 

Eureka Math Module 
Key Lessons 
Time Frame 

Focus 
Standards 

Cluster Aspect(s) of 
Rigor 

Assessment Task 
(Learning goal = 
Step 3 or 4 on 
Mastery 
Progression 
rubric) 

Unit 1: Properties of 
Multiplication and Division 
and Solving Problems with 
Units 2-5,10 
Key Lessons: 1-7, 11, 14, 20 
(Module 1) 
Sept 6 –  Oct 6; (PD Oct 7); 
23 days 

3.OA.A.1,2,3 
 
 
 
3.OA.B.6 
 
 
 
 
3.OA.C.7 

Represent and solve 
problems involving 
multiplication and 
division. 
 
Understand 
properties of 
multiplication and 
the relationship 
between 
multiplication and 
division. 
 
Multiply and divide 
within 100. 

Conceptual 
Understanding, 
Procedural Skills 
and Fluency, 
Application 

Mid-Module 
Assessment Task 
#1 (Module 1) 
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Unit 2: Place Value and 
Problem Solving with Units 
of Measure 
Key Lessons: 1-2, 4-11 
(Module 2) 
Oct 10 – Nov 4, 20 days 

3.MD.A.1,2 
 
 

Solve problems 
involving 
measurement and 
estimation. 

Procedural Skill 
and Fluency, 
Application 
 

Mid-Module 
Assessment Task 
#1 (Module 2) 

Unit 3: Multiplication and 
Division with 0,1,6-9 and 
multiples of 10 
Key Lessons: 1-11 (Module 
3) 
Nov 7 – Dec 9, (End of 1Q 
Nov 7, PD Nov 8, 
Thanksgiving Nov 24-25); 
22 days 
 

3.OA.A.3,4 
 
 
 
3.OA.B.5 
 
 
 
 
3.OA.C.7 

Represent and solve 
problems involving 
multiplication and 
division. 
 
Understand 
properties of 
multiplication and 
the relationship 
between 
multiplication and 
division. 
 
Multiply and divide 
within 100. 

Conceptual 
Understanding, 
Procedural Skills 
and Fluency, 
Application 

Mid-Module 
Assessment Task 
#2 (Module 3) 

Unit 4: Multiplication and 
Division with 0,1,6-9 and 
multiples of 10 
Key Lessons: 12-13, 15-19, 
21 (Module 3) 
Dec 12 – Jan 20, (Holiday 
Break Dec 26-Jan 6, No 
School Jan 16, E 
19 days 

3.OA.A.4 
 
 
 
3.OA.B.5 
 
 
 
 
3.OA.D.8,9 
 
 

Represent and solve 
problems involving 
multiplication and 
division. 
 
Understand 
properties of 
multiplication and 
the relationship 
between 
multiplication and 
division. 
 
Solve problems 
involving the four 
operations, and 
identify and explain 
patterns in 
arithmetic. 

Conceptual 
Understanding, 
Procedural Skills 
and Fluency, 
Application 

End-of-Module 
Assessment Task 
#3 (Module 3) 
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Unit 5: Multiplication and 
Area 
Key Lessons: 3-5,7-8, 12-13 
(Module 4) 
Jan 23 – Feb 10, (End of 2Q 
Jan 26, PD Jan 27);14 days 

3.MD.C6,7a,b,
c,d 

Geometric 
measurement: 
understand concepts 
of area and relate 
area to multiplication 
and to addition. 

Procedural Skills 
and Fluency, 
Application 

End-of-Module 
Assessment Task 
#3 (Module 4) 

Unit 6: Fractions as 
Numbers on a Number Line 
Key Lessons: 1-2, 4-9, 14-
15, 17-18 (Module 5) 
Feb 13 –  Mar 24, (Winter 
Break Feb 20–24, PD Mar 
17); 24 days 

3.NF.A1,2a,b, 
3c.d 

Develop 
understanding of 
fractions as numbers. 

Conceptual 
Understanding 

End-of-Module 
Assessment Task 
#3 (Module 5) 

Unit 7: Fractions as 
Numbers on a Number Line 
Key Lessons:10-11, 20-22, 
24 -30 (Module 5) 
Mar 27 –  May 5, (Spring 
Break Apr 3–7, End of 3Q 
Apr 13, No School Apr 14);  
24 days 

3.NF.A.3a,b,c,
d 

Develop 
understanding of 
fractions as numbers. 

Conceptual 
Understanding 

End-of-Module 
Assessment Task 
#4 (Module 5) 

Unit 8: Collecting and 
Displaying Data 
Key Lessons: 1-7. 9 
(Module 6) 
May 8 – June 2; (No School 
May 26,29); 18 days   

3.MD.B.3,4 Represent and 
interpret data. 

Application End-of-Module 
Assessment Task 
#1 (Module 6) 

Unit 9: Collecting and 
Displaying Data 
Key Lessons: 4-6, 10-15 
(Module 7) 
June 5 – June 29; (Last day 
June 29); 19 days   

3.G.A1 
 
 
3.MD.D.8 

Reason with shapes 
and their attributes. 
 
Geometric 
measurement: 
recognize perimeter. 

Conceptual 
Understanding, 
Application 

Mid-Module 
Assessment Task 
#6 (Module 7) 

 

Scope and Sequence using Eureka Math Modules - Grade 4 Math 

Eureka Math Module 
Key Lessons 
Time Frame 

Focus 
Standards 

Cluster Aspect(s) of 
Rigor 

Assessment 
Task 
(Learning goal = 
Step 3 or 4 on 
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Mastery 
Progression 
rubric) 

Unit 1: Place Value, 
Rounding, and Algorithms 
for Addition and 
Subtraction 
Key Lessons: 2-11, 13 
(Module 1) 
Sept 6 – Oct 6, (PD Oct 7), 
23 days 
 

4.NBT.A1, 2, 3 
 
 
 
4.NBT.B4 
 

Generalize place 
value understanding 
for multi-digit whole 
numbers. 
 
Use place value 
understanding and 
properties of 
operations to 
perform multi-digit 
arithmetic. 

Conceptual 
Understanding, 
Procedural Skills 
and Fluency, 
Application 

End-of-Module 
Assessment 
Task #2 
(Module 1) 

Unit 2: Multi-Digit 
Multiplication  
Key Lessons: 1-9,11-13 
(Module 3), Oct 10 – Nov 
11, (End of 1Q Nov 7,PD 
Nov 8, 24 days 

4.OA.A.1-3 
 
 
 
4.NBT.B.5 

Use the four 
operations with 
whole numbers to 
solve problems. 
 
Use place value 
understanding and 
properties of 
operations to 
perform multi-digit 
arithmetic. 

Conceptual 
Understanding, 
Procedural Skill 
and Fluency, 
Application 
 

End of Module 
Assessment 
Problem #5 
(Module 3) 
 

Unit 3: Multi-Digit 
Multiplication and 
Division  
Key Lessons: 14-21,26-
28,30-32,34 (Module 3), 
Nov 14 – Jan 13, 
(Thanksgiving Break Nov 
24-25, Holiday Break Dec 
26-Jan 6, No School Jan 
16); 33 days 

4.OA.A.3 
 
 
 
4.NBT.B.5,6 

Use the four 
operations with 
whole numbers to 
solve problems. 
 
Use place value 
understanding and 
properties of 
operations to 
perform multi-digit 
arithmetic. 

Conceptual 
Understanding, 
Procedural Skill 
and Fluency, 
Application 
 

nd of Module 
Assessment 
Problem #3 
(Module 3) 
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Unit 4: Fraction 
Equivalence, Ordering 
Key Lessons: 1-5,7,9,12,14 
(Module 5), Jan 17 – Feb 
10, (Winter Break Feb 20–
24, PD Mar 17); 18 days 

4.NF.A.1-2 
 
 
 
4.NF.B.3a,b,d,4a 
 

Extend 
understanding of 
fraction equivalence 
and ordering. 
 
Build fractions from 
unit fractions. 

Conceptual 
Understanding, 
Procedural Skill 
and Fluency,  
Application 

Mid-Module 
Assessment 
Task #2 
(Module 5)  

Unit 5: Fraction 
Equivalence, Ordering, 
and Operations 
Key Lessons: 16-20, 22-
24,27,31,34-35,37,39 
(Module 5), Feb 13 – Mar 
31, (Winter Break Feb 20–
24, PD Mar 17, 29 days 

4.NF.A.2 
4.NF.B3,4 
 

Extend 
understanding of 
fraction equivalence 
and ordering. 
 
Build fractions from 
unit fractions. 

Conceptual 
Understanding, 
Procedural Skill 
and Fluency,  
Application 

Mid-Module 
Assessment 
Task #6 
(Module 5) 

Unit 6: Decimal Fractions  
Key Lessons: 1-7,9-13 
(Module 6) 
April 10 – May 12 (Spring 
Break April 3 – 7), 24 days 
 

4.NF.C.5-7 
 

Understand decimal 
notation for 
fractions, and 
compare decimal 
fractions. 

Conceptual 
Understanding, 
Procedural Skill 
and Fluency,  
Application 

End of Module 
Assessment 
Problems #3 
(Module 6) 
 

Unit 7: Angle Measure 
and Plane Figures 
Key Lessons: 1-4, 12-16 
(Module 4); May 15 – 
June 9 (No School May 
26,29); 18 days 

4.G.A.2-3 Draw and identify 
lines and angles, and 
classify shapes by 
properties of their 
lines and angles. 

Conceptual 
Understanding, 
Procedural Skill 
and Fluency 

End of Module 
Assessment 
Problem #1.  
(Module 4) 
 

Unit 8: Exploring 
Measurement with 
Multiplication  
Key Lessons: 1-5 (Module 
7), June 12 – June 29, 
(Last day June 29); 14 
days 
 

4.OA.A.1-2 
 
 
 
4.MD.A.1 

Use the four 
operations with 
whole numbers to 
solve problems. 
 
Solve problems 
involving 
measurement and 
conversion of 
measurement. 

Conceptual 
Understanding, 
Procedural Skill 
and Fluency,  
Application 

End-of-Module 
Assessment 
Task #1 
(Module 7)  
 

 

Scope and Sequence using Eureka Math Modules - Grade 5 Math 
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Eureka Math Module 
Key Lessons 
Time Frame 

Standards Cluster Aspect(s) of 
Rigor 

Assessment 
Task 
(Learnng goal = 

Step 3 or 4 on 

Mastery 

Progression 

rubric) 

Unit 1: Place Value and 

Decimal Fractions 

Key Lessons: 1-3, 5-16 

(Module 1) 

Sept 6 – Oct 14; (PD Oct 

7); 28 days 

5.NBT.A1-4 

 

5.NBT.B7 

 

Understand the 

place value 

system. 
 

Perform 

operations with 

multi-digit whole 

numbers and with 

decimals to 

hundredths. 

Conceptual 
Understanding
, Procedural 
Skill and 
Fluency, 
Application 

End of Module 
Assessment 
Problems #3 
(Module 1) 

Unit 2: Multi-Digit Whole 

Number and Decimal 

Fraction Operations 

Key Lessons: 1-2, 8-11, 

16-17, 19-20, 22, 28 

(Module 2) 
Oct 17 – Nov 18; (End of 

1Q Nov 7, PD Nov 8); 24 

days 

5.NBT.A1-2 
 

 

5.NBT.B5-7 

Understand the 

place value 

system. 

 

Perform 

operations with 

multi-digit whole 

numbers and with 

decimals to 

hundredths. 

Conceptual 
Understanding
, Procedural 
Skills and 
Fluency 
 

End of Module 
Assessment 
Problems #2 
(Module 2) 

Unit 3: Addition and 

Subtraction of Fractions  

Key Lessons: 1-15 

(Module 3) 

Nov 21– Jan 20; 

(Thanksgiving Break Nov 

24-25, Holiday Break Dec 
26-Jan 6, No School Jan 

16) ; 32 days 

5.NF.A1-2 
 

Use equivalent 
fractions as a 
strategy to add 
and subtract 
fractions. 

Procedural 
Skill and 
Fluency,  
Application 

End of Module 
Assessment 
Problems #1 
(Module 3).  
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Unit 4: Multiplication and 

Division of Fractions and 

Decimal Fractions 
Key Lessons: 2, 4-

9,11,13-16, 21-22, 24-25, 

27 (Module 4) 

Jan 23 – Mar 24; (End of 

2Q Jan 26, PD Jan 27, 

Winter Break Feb 20–24, 

PD Mar 17); 38 days 

5.NBT.B7 
 
 
 
 
 
5.NF.B.3-7 
 

Perform 

operations with 

multi-digit whole 

numbers and with 

decimals to 

hundredths. 

 

Apply and extend 

previous 

understandings of 

multiplication and 

division. 

Conceptual 
Understanding
, Procedural 
Skill and 
Fluency,  
Application 

End of Module 
Assessment 
Problems 
#1(Module 4).  
 

Unit 5: Addition and 

Multiplication with Volume 

and Area 

Key Lessons: 1-8,10-14 

(Module 5) 

Mar 27– May 12; (Spring 

Break Apr 3–7, End of 3Q 

Apr 13, No School Apr 

14); 29 days 

5.NF.B4b,6 
 
 
 
 
 
5.MD.C3-5 

Apply and extend 

previous 

understandings of 

multiplication and 

division. 

 

Geometric 

measurement: 

understand 

concepts of 

volume. 

Conceptual 
Understanding
, Procedural 
Skill and 
Fluency, 
Application 

End of Module 
Assessment 
Problem #2.  
 (Module 5) 

Unit 6: Problem Solving 

with the Coordinate Plane  

Key Lessons: 1-3, 5,7-

8,13-16,18-20,21 (Module 

6) 

May 15– June 29; (No 

School May 26,29, Last 

Day of School June 29); 

32 days 

 

5.G.A1, 2 
 

Graph points on 

the coordinate 

plane to solve 

real-world and 

mathematical 

problems. 

 

Procedural 
Skill and 
Fluency,  
Application 

End of Module 
Assessment 
Problem #2.  
(Module 6) 

 

Scope and Sequence using Eureka Math Modules - Grade 6 Math 

Eureka Math Module 
Key Lessons 
Time Frame 

Focus 
Standards 

Cluster Aspect(s) of 
Rigor 

Assessment Task 
(Learning goal = 
Step 3 or 4 on 
Mastery 
Progression rubric) 
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Unit 1: Ratios and Unit 
Rates 
Key Lessons: 1,3,5,9-11,17, 
19, 23-25 (Module 1) 
Sept 6 –  Oct 6;  (PD Oct 7); 
23 days 

6.RP.A.1,2,3a,

b,c,d 
 

Understand ratio 
concepts and use 
ratio reasoning to 
solve problems. 

Conceptual 
Understanding, 
Application 

Mid-Module 
Assessment Task 
#1 (Module 1) 

Unit 2: Arithmetic 
Operations Including 
Division of Fractions 
Key Lessons: 1-3,5-8, 
(Module 2) 
Oct 10 – Oct 28; 15 days 

6.NS.A1 
 
 

Apply and extend 
previous 
understandings of 
multiplication and 
division to divide 
fractions by 
fractions. 

Conceptual 
Understanding, 
Procedural Skill 
and Fluency, 
Application 
 

Mid-Module 
Assessment Task 
#1 (Module 2) 

Unit 3: Rational Numbers 
Key Lessons: 1-2, 4-7, 9-10 
(Module 3) 
Oct 31 – Nov 23; 17 days 

6.NS.C5,6a,c Apply and extend 
previous 
understandings of 
numbers to the 
system of rational 
numbers. 

Conceptual 
Understanding, 
Procedural Skill 
and Fluency, 
Application 
 

Mid-Module 
Assessment Task 
#1 (Module 3) 

Unit 4: Rational Numbers 
Key Lessons: 11-18 
(Module 3) 
Nov 28 – Dec 23; 20 days 

6.NS.C56b,c,7a,
b,c,d,8 

Apply and extend 
previous 
understandings of 
numbers to the 
system of rational 
numbers. 

Conceptual 
Understanding, 
Procedural Skill 
and Fluency, 
Application 
 

End-of-Module 
Assessment Task 
#5 (Module 3) 

Unit 5: Expressions and 
Equations 
Key Lessons: 1-9 (Module 
4) 
Jan 9 – Feb 3; (No School 
Jan 16, End of 2Q Jan 26, 
PD Jan 27); 18 days 

6.EE.A.1,2c,3,4 Apply and extend 
previous 
understandings of 
arithmetic to 
algebraic 
expressions. 

Conceptual 
Understanding, 
Procedural Skill 
and Fluency, 
Application 
 

Mid-Module 
Assessment Task 
#1 (Module 4) 
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Unit 6: Expressions and 
Equations 
Key Lessons: 10,12-13,15-
16,18,20,22-23,25-
27,30,33 (Module 4) 
Feb 6 – Mar 24; (Winter 
Break Feb 20–24, PD Mar 
17); 29 days 

6.EE.A.2a,b,c,3,
4 
 
 
 
6.EE.B.5,6,7,8 
 
 
 
6.EE.C.9 

Apply and extend 
previous 
understandings of 
arithmetic to 
algebraic 
expressions. 
 
Reason about and 
solve one-variable 
equations and 
inequalities. 
 
Represent and 
analyze quantitative 
relationships 
between dependent 
and independent 
variables. 

Conceptual 
Understanding, 
Procedural Skill 
and Fluency, 
Application 
 

End-of-Module 
Assessment Task 
#1 (Module 4) 

Unit 7: Area, Surface Area, 
and Volume Problems 
Key Lessons: 1-10 (Module 
5) 
Mar 27 – May 5; (Spring 
Break Apr 3–7, End of 3Q 
Apr 13, No School Apr 14); 
24 days 

6.EE.A.2c 
 
 
 
6.EE.B.5,6,7 
 
 
 
6.G.A.1,3 
 

Apply and extend 
previous 
understandings of 
arithmetic to 
algebraic 
expressions. 
 
Reason about and 
solve one-variable 
equations and 
inequalities. 
 
Solve real-world and 
mathematical 
problems involving 
area, surface area, 
and volume. 

Conceptual 
Understanding, 
Procedural Skill 
and Fluency, 
Application 
 

Mid-Module 
Assessment Task 
#1 (Module 5) 

Unit 8: Area, Surface Area, 
and Volume Problems 
Key Lessons: 11-19 
(Module 5) 
May 8 – June 2; (No School 
May 26,29); 18 days 

6.EE.A.2c 
 
 
 
6.EE.B.5,6,7 
 

Apply and extend 
previous 
understandings of 
arithmetic to 
algebraic 
expressions. 

Conceptual 
Understanding, 
Procedural Skill 
and Fluency, 
Application 
 

End-of-Module 
Assessment Task 
#1 (Module 5) 
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6.G.A.2,4 
 

 
Reason about and 
solve one-variable 
equations and 
inequalities. 
 
Solve real-world and 
mathematical 
problems involving 
area, surface area, 
and volume. 

Unit 9: Statistics 
Key Lessons: 1 - 8 
June 5 – June 29; (Last day 
June 29); 19 days 

6.SP.A.1,2,3 
 
 
6.SP.B.4,5 
 

Develop 
understanding of 
statistical variability. 
 
Summarize and 
describe 
distributions. 

Conceptual 
Understanding, 
Application 
 

Mid-Module 
Assessment Task 
#1 (Module 6) 

 

Scope and Sequence using Eureka Math Modules - Grade 7 Math 

Eureka Math Module 
Key Lessons 
Time Frame 

Focus 
Standards 

Cluster Aspect(s) of 
Rigor 

Assessment 
Task 
(Learning goal = 
Step 3 or 4 on 
Mastery 
Progression 
rubric) 

Unit 1: Ratios and 
Proportional 
Relationships 
Key Lessons: 1-5, 7-8, 10-
11, 17 (Module 1) 
Sept 6 – Oct 6; (PD Oct 7); 
23 days 

7.RP.A1-2 Analyze proportional 
relationships and use 
them to solve real-
world and 
mathematical 
problems. 

Conceptual 
Understanding, 
Application 

Mid-Module 
Assessment Task 
#1 (Module 1) 

Unit 2: Rational Numbers 
– Add and Subtract 
Key Lessons: 1-9 (Module 
2) 
Oct 10 – Nov 4; 20 days 

7.NS.A1 Apply and extend 
previous 
understandings of 
operations with 
fractions to add, 

Conceptual 
Understanding, 
Application, 
Procedural Skill 
and Fluency 

End-of-Module 
Assessment Task 
#3 (Module 2)  
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subtract, multiply, 
and divide rational 
numbers. 

Unit 3: Rational Numbers 
– Multiply and Divide 
Key Lessons: 10-16 
(Module 2) 
Nov 7 – Dec 2; (End of 1Q 
Nov 7, PD Nov 8, 
Thanksgiving Nov 24-25); 
17 days 

7.NS.A2-3 Apply and extend 
previous 
understandings of 
operations with 
fractions to add, 
subtract, multiply, 
and divide rational 
numbers. 

Conceptual 
Understanding, 
Application, 
Procedural Skill 
and Fluency 

End-of-Module 
Assessment Task 
#1 (Module 2)  

Unit 4: Expressions and 
Equations  
Key Lessons:1-9, 12-
18(Module 3) 
Dec 5 – Feb 3; (Holiday 
Break Dec 26-Jan 6, No 
School Jan 16, End of 2Q 
Jan 26, PD Jan 27); 33 
days 

7.EE.A1-2 
 
 
7.EE.B3-4 
 

Use properties of 
operations to 
generate equivalent 
expressions. 
 
Solve real-life and 
mathematical 
problems using 
numerical and 
algebraic expressions 
and equations. 

Conceptual 
Understanding, 
Application 
 
Application 

End-of-Module 
Assessment Task 
#3 (Module 3)  
 

Unit 5: Percent and 
Proportional 
Relationships  
Key Lessons: 1-7, 10-11, 
16-17 (Module 4) 
Feb 6 – Mar 24; (Winter 
Break Feb 20–24, PD Mar 
17); 29 days 

7.RP.A1-3 Analyze proportional 
relationships and use 
them to solve real-
world and 
mathematical 
problems.   

Application End-of-Module 
Assessment Task 
#6 (Module 4)  

Unit 6: Statistics and 
Probability 
Key Lessons: 1-7, 13-
16(Module 5) 
Mar 27 – May 5; (Spring 
Break Apr 3–7, End of 3Q 
Apr 13, No School Apr 14); 
24 days 

7.SP.C5-8 Investigate chance 
processes and 
develop, use, and 
evaluate probability 
models. 

Conceptual 
Understanding, 
Application, 
Procedural Skill 
and Fluency 

End-of-Module 
Assessment Task 
#2 (Module 5)  
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Unit 7: Geometry 
Key Lessons: 1-3, 5-11 
(Module 6) 
 
May 8 – June 9; (No 
School May 26,29); 23 
days 

7.G.A.2 
 
 
 
 
 
7.G.B.5 

Draw construct, and 
describe geometrical 
figures and describe 
the relationships 
between them. 
 
Solve real-life and 
mathematical 
problems involving 
angle measure, area, 
surface area, and 
volume. 

 End-of-Module 
Assessment Task 
#1 (Module 6)  
 

Unit 8: Rational Numbers 
Key Lessons: 17, 18, 20-22 
(Module 2) 
June 12 – June 29; (No 
School May 26,29, Last 
day June 29); 14 days 

7.NS.A3 
 
 
 
 
 
7.EE.B4a 
 

Apply and extend 
previous 
understandings of 
operations with 
fractions to add, 
subtract, multiply, 
and divide rational 
numbers. 
 
Solve real-life and 
mathematical 
problems using 
numerical and 
algebraic expressions 
and equations. 

Procedural Skill 
and Fluency, 
Application 
 
 
 
Application 

End-of-Module 
Assessment Task 
#1 (Module 2)  
 

 

Scope and Sequence using Eureka Math Modules - Grade 8 Math 

Eureka Math Module 
Key Lessons 
Time Frame 

Focus 
Standards 

Cluster Aspect(s) of 
Rigor 

Assessment 
Task 
(Learning goal = 
Step 3 or 4 on 
Mastery 
Progression 
rubric) 
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Unit 1: Integer 
Exponents and Scientific 
Notation 
Key Lessons: 1-5, 7-10 
(Module 1) 
Sept 6 – Sept 30; 19 days 

8.EE.A1,3,4 Expressions and 
Equations work with 
radicals and integer 
exponents. 

Application, 
Procedural Skill 
and Fluency, 
Conceptual 
Understanding 

Mid-Module 
Assessment 
Task #1 
(Module 1) 

Unit 2: The Concept of 
Congruence 
Key Lessons: 1-5, 7-8, 10-
14 (Module 2) 
Oct 3 – Nov 4; 24 days 

8.G.A1,2,5 Understand 
congruence and 
similarity using 
physical models, 
transparencies, or 
geometry software. 

Conceptual 
Understanding, 
Application 
 

End-of-Module 
Assessment 
Task #2 
(Module 2)  

Unit 3: Similarity 
Key Lessons: 1-3, 6, 8, 
10-11 (Module 3) 
Nov 7 – Dec 2; (End of 1Q 
Nov 7, PD Nov 8, 
Thanksgiving Nov 24-25); 
17 days 

8.G.A3,4,5 Understand 
congruence and 
similarity using 
physical models, 
transparencies, or 
geometry software. 

Conceptual 
Understanding, 
Application 
 

End-of-Module 
Assessment 
Task #1 
(Module 3)  

Unit 4: Linear Equations  
Key Lessons: 1-8, 10-14 
(Module 4) 
Dec 5 – Jan 26; (Holiday 
Break Dec 26-Jan 6, No 
School Jan 16, End of 2Q 
Jan 26, PD Jan 27); 28 
days 

8.EE.C7 
 
 
 
 
8.EE.B5 

Analyze and solve 
linear equations and 
pairs of 
simultaneous linear 
equations. 
 
Understand the 
connections 
between 
proportional 
relationships, lines, 
and linear equations. 

Application, 
Procedural Skill 
and Fluency, 
Conceptual 
Understanding 

Mid-Module 
Assessment 
Task #2 
(Module 4)  
 

Unit 5: Linear Equations  
Key Lessons: 15-30 
(Module 4) 
Jan 30 – Mar 24; (Winter 
Break Feb 20–24, PD Mar 
17); 34 days 

8.EE.B5,6 
 
 
 
 
8.EE.C8 

Understand the 
connections 
between 
proportional 
relationships, lines, 
and linear equations. 
 
Analyze and solve 
linear equations and 
pairs of 

Conceptual 
Understanding,  
Procedural Skill 
and Fluency, 
Application 

End-of-Module 
Assessment 
Task #6 
(Module 4)  
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simultaneous linear 
equations. 

Unit 6: Functions  
Key Lessons: 1-8 (Module 
5) 
Mar 27 – Apr 28; (Spring 
Break Apr 3–7, End of 3Q 
Apr 13, No School Apr 
14); 19 days 

8.F.A1,2,3 Define, evaluate, and 
compare functions. 

Conceptual 
Understanding, 
Application, 
Procedural Skill 
and Fluency 

End-of-Module 
Assessment 
Task #1 
(Module 5)  
 

Unit 7: Linear Functions 
Key Lessons: 1-11 
(Module 6) 
May 1 – June 2; (No 
School May 26,29); 23 
days 

8.F.B4,5 
 
 
 
8.SP.A1,2 

Use functions to 
model relationships 
between quantities. 
 
Investigate patterns 
of association in 
bivariate data. 

Conceptual 
Understanding, 
Application 

End-of-Module 
Assessment 
Task #1 
(Module 6)  
 

Unit 8: Pythagorean 
Theorem  
Key Lessons: 1-5, 15-18 
(Module 7) 
June 5 – June 29; (day 
June 29); 19 days 

8.EE.A2 
 
 
 
8.G.B6,7,8 

Expressions and 
Equations work with 
radicals and integer 
exponents. 
 
Understand and 
apply the 
Pythagorean 
Theorem. 

Conceptual 
Understanding, 
Application 

End-of-Module 
Assessment 
Task #1 
(Module 7)  
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PEAK Academy 2021-2022 Calendar 
 
 

July 2021 
Su M Tu W Th F S 
    1 2 3 
4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 
       

 

 
August 2021 

Su M Tu W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     

       
 

 
September 2021 

Su M Tu W Th F S 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   
       

 

 
October 2021 

Su M Tu W Th F S 
     1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

 
November 2021 

Su M Tu W Th F S 
 1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     
       

 

 
December 2021 

Su M Tu W Th F S 
   1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  
       

 

 
Jamuary 2022 

Su M Tu W Th F S 
      1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31      

 

 
February 2022 

Su M Tu W Th F S 
  1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28      
       

 

 
March 2022 

Su M Tu W Th F S 
  1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   
       

 

 
April 2022 

Su M Tu W Th F S 
     1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
       

 

 
May 2022 

Su M Tu W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     

       
 

 
June 2022 

Su M Tu W Th F S 
   1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   
       

 

 
        School Closed/Holiday                           Half Day                    First and Last Day  
 
 
          Teacher Work Day (No School                        Parent-Teacher Conferences  
          for students)     



 
Appendix E: Daily and Weekly Schedule for Each 

Grade Band the School Will Ultimately Serve 
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PEAK Academy 
K-2nd Grade Sample Daily Schedule 

Time Class Description 
7:30-8:00 Morning Work/Breakfast Breakfast 

Daily Warm Up 
Journal Prompt 

8:00-8:20 Morning Meeting Class Pledge 
Core Values Lesson 
Daily Schedule Rundown 

8:20-9:20 Literacy Block Reading Streets Lesson: Shared Reading, 
Phonics, Fluency, Vocabulary, 
Comprehension, Writing  

9:20-10:50 
 
 

Literacy 
Remediation/Acceleration 
Guided Reading 
Literacy Centers 

Lee and Low Books Guided Reading  
Teacher-created mastery based learning 
centers 
Self-selected independent reading 
Writing 

10:50-11:00 Movement Break/Snack 
 

 

11:00-11:40 Content Knowledge – 
Science (Weeks A and B) 
Social Studies (Weeks C and D) 
 

Nonfiction Text 
Teacher-created resources 
PhD Science Program 
 

11:40-12:30 Lunch and Recess  
 

12:30--
12:45 

Spiraled Math Meeting 
Math Lesson 
Math Remediation/Acceleration 
(30 min) 

Eureka Math 
Teacher Created Resources 

12:45-1:30 Math Lesson 
 

Eureka Math 

1:30-2:00 Math Remediation/Acceleration Eureka Math 
Teacher created resources 

2:55-2:10 Movement/Break/Snack  
 

2:10-2:50 Arts Enrichment 
*40 minutes teacher planning  

Art, Music, Theatre 

2:50-3:30 Spanish/PE  
Classes Alternate Days 

 
 

3:30-3:50 Choice Stations Imaginary Play, Blocks, Dance/Yoga, 
art/crafts 
 

3:50-4:00 Pack up/Dismissal  
  



PEAK Academy 
K-2nd Grade Sample Weekly Schedule 

 
 Mon Tues Wed (early 

dismissal week) 
Thurs Fri 

7:30-
8:00 

Breakfast/Morning 
Work 

Breakfast/Morning 
Work 

Breakfast/Morning 
Work 

Breakfast/Morning 
Work 

Breakfast/Morning 
Work 

8:00-
8:20 

Morning Meeting Morning Meeting Morning Meeting Morning Meeting Elementary 
Assembly 

8:20-
10:50 

Literacy Block 
Guided Reading 

Literacy Block 
Guided Reading 

Literacy Block 
Guided Reading 

Literacy Block 
Guided Reading 

Literacy Block 
Guided Reading 

10:50-
11:00 

Movement/Break Movement/Break Movement/Break Movement/Break Movement/Break 

11:00-
11:40 

Content 
Knowledge 

Science (Week A 
and B) 

Social Studies 
(Week C and D) 

Content 
Knowledge 

Science (Week A 
and B) 

Social Studies 
(Week C and D) 

Math Block 
(10:55-12:00) 

Content 
Knowledge 

Science (Week A 
and B) 

Social Studies 
(Week C and D) 

Content 
Knowledge 

Science (Week A 
and B) 

Social Studies 
(Week C and D) 

11:40-
12:30 

Lunch and Recess Lunch and Recess 12:00-12:25 
Lunch  

Lunch and Recess Lunch and Recess 

12:30-
2:00 

Math Block Math Block Content 
Knowledge 

Science-Week A 
and B or Social 
Studies-Week C 

and D 
(Students 

dismissed at 1:00) 

Math Block Math Block 

2:00-
2:10 

Movement/Break Movement/Break Teacher Planning 
and Professional 

Dev. 

Movement/Break Movement/Break 

2:10-
2:50 

 

Art Enrichment 
(Art, Dance, 

Theatre, Music) 

Art Enrichment 
(Art, Dance, 

Theatre, Music) 

Teacher Planning 
and Professional 

Dev. 

Art Enrichment 
(Art, Dance, 

Theatre, Music) 

Art Enrichment 
(Art, Dance, 

Theatre, Music) 

2:50-
3:30 

 

Spanish PE Teacher Planning 
and Professional 

Dev. 

Spanish PE 

3:30-
3:50 

Choice Stations Choice Stations Teacher Dismissal 
3:00 

Choice Stations Choice Stations 

3:50-
4:00 

Clean up/Pack Up 
/ Dismissal 

Clean up/Pack Up 
/ Dismissal 

 Clean up/Pack 
Up/Dismissal 

Clean up/Pack 
Up/Dismissal 

 
  



 
PEAK Academy 

3rd-5th Grade Sample Daily Schedule 
Time Class Description 
7:30-8:00 Morning Work/Breakfast Breakfast 

Daily Warm Up 
Journal Prompt 

8:00-8:20 Morning Meeting Class Pledge 
Core Values Lesson 
Daily Schedule Rundown 

8:20-9:50 Literacy Block Reading Streets Lesson: Shared Reading, 
Vocabulary, Comprehension 
Literature Circles and Book Clubs 

9:50-10:30 
 

Writer’s Workshop Teacher Created Resources 
Lucy Calkins 

10:30-10:40 Movement Break/Snack 
 

 

10:40-11:20 Science  
 

Nonfiction Text 
Teacher-created resources 
PhD Science Program 

11:20-12:10 Lunch and Recess  
 

12:10-1:40 Math Eureka Math 
Teacher Created Resources 
Remediation and Acceleration Groups 

1:40-2:10 Spanish/PE 
Classes Alternate Days 
*40 min teacher planning  

 

2:10-2:50 Arts Enrichment 
*40 min teacher planning 

Art, Music, Theatre 

2:50-3:30 Social Studies Culturally Relevant Nonfiction Text 
Teacher Created Resources 

3:30-3:50 Read Aloud  
3:50-4:00 Pack up/Dismissal  

  



PEAK Academy 
3rd-5th Grade Sample Weekly Schedule 

 
 Mon Tues Wed (early 

dismissal week) 
Thurs Fri 

7:30-
8:00 

Breakfast/Morning 
Work 

Breakfast/Morning 
Work 

Breakfast/Morning 
Work 

Breakfast/Morning 
Work 

Breakfast/Morning 
Work 

8:00-
8:20 

Morning Meeting Morning Meeting Morning Meeting Morning Meeting Elementary 
Assembly 

8:20-
9:50 

Literacy Block 
Lit Circles 

Literacy Block 
Lit Circles 

Literacy Block 
Lit Circles 

Literacy Block 
Lit Circles 

Literacy Block 
Lit Circles 

9:50-
10:30 

Writer’s 
Workshop 

Writer’s 
Workshop 

Writer’s 
Workshop 

Writer’s 
Workshop 

Writer’s 
Workshop 

10:30-
10:40 

Movement/Break Movement/Break Movement/Break Movement/Break Movement/Break 

10:40-
11:20 

Science Science Math 
(until 12:00) 

Science Science 

11:20-
12:10 

Lunch and Recess Lunch and Recess 12:00-12:25 
Lunch  

Lunch and Recess Lunch and Recess 

12:10-
1:40 

Math Block Math Block Content 
Knowledge 

Science-Week A 
and B or Social 
Studies-Week C 

and D 
(Students 

dismissed at 1:00) 

Math Block Math Block 

1:40-
2:10 

 

Spanish PE Teacher Planning 
and Professional 

Dev. 

Spanish PE 

2:10-
2:50 

 

Art Enrichment 
(Art, Dance, 

Theatre, Music) 

Art Enrichment 
(Art, Dance, 

Theatre, Music) 

Teacher Planning 
and Professional 

Dev. 

Art Enrichment 
(Art, Dance, 

Theatre, Music) 

Art Enrichment 
(Art, Dance, 

Theatre, Music) 

2:50-
3:30 

Social Studies Social Studies Teachers 
Dismissed 3:00 

Social Studies Social Studies 

3:30-
4:00 

Read Aloud/Pack 
Up / Dismissal 

Read Aloud/Pack 
Up / Dismissal 

 Read Aloud/Pack 
Up/Dismissal 

Read Aloud/Pack 
Up/Dismissal 

 
  



 
PEAK Academy Middle School 

6th-8th grade daily sample schedule 
Time (58 min. 
blocks) 

Class Description 

7:30-8:00 Breakfast/Homeroom 
 

 

8:00-8:58 Reading/Writing Block KIPP Wheatly 
Teacher created Resources 
Novel Studies 
Writer’s Workshop 

9:00-9:58 Spanish/PE alternating 
 

 

10:00-10:58 
 
 

Math Block Eureka Math 
Teacher Created Resources 

10:58-11:25 Lunch/Break 
 

 

11:25-12:23 AVID/Service Learning AVID Curriculum 
 

12:25-1:23 Science Block Teacher created Resources 
PhD Science Curriculum 

1:25-2:23 Elective Dance, Music, Art, PE 
 

2:23-2:35 Afternoon Break / Snack Teacher supervision required 
 

2:35-3:33 History 
 

 

3:33-4:00 Homeroom / Homework 
Help / Dismissal 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
PEAK ACADEMY 

6th-8th Grade Sample Weekly Schedule 
 

 Mon Tues Wed (early 
dismissal week) 

Thurs Fri 

7:30-
8:00 

Breakfast/Morning 
Work 

Breakfast/Morning 
Work 

Breakfast/Morning 
Work 

Breakfast/Morning 
Work 

Breakfast/Morning 
Work 

8:00-
8:58 

Literacy Block Literacy Block Literacy Block Literacy Block Literacy Block 

9:00-
9:58 

Spanish PE Spanish PE Spanish 

10:00-
10:58 

Math Block Math Block Math Block Math Block Math Block 

11:00-
11:25 

Lunch/Break Lunch/Break Lunch/Break Lunch/Break Lunch/ Break 

11:25-
12:23 

AVID AVID AVID AVID AVID 

12:25-
1:23 

Science Block Science Block Science Block early 
dismissal week A 

History early 
dismissal week B 

(Students 
dismissed at 1:00) 

Science Block Science Block 

1:25-
2:23 

Elective  Elective Teacher planning 
and Prof. Dev. 

Elective Elective 

2:23-
2:35 

Afternoon Break Afternoon Break Teacher Planning 
and Professional 

Dev. 

Afternoon Break Afternoon Break 

2:35-
3:33 

History History History History History 

3:33-
4:00 

Homeroom / 
Homework Help/ 

Dismissal 

Homeroom/Homework 
Help /dismissal 

Homeroom / 
Homework Help/ 

Dismissal 

Homeroom / 
Homework Help/ 

Dismissal 

Middle School 
Assembly 
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P.E.A.K.	Academy	Charter	School	
Organizational	Chart	

	
	
	 BOARD	OF	

DIRECTORS	

SCHOOL	
DIRECTOR	

COMMITTEES	
	

• GOVERNANCE	
	

	

• FINANCE	
	

	

• MARKETING	
	

• DEVELOPMENT	
COMMUNITY	

	

• ADVISORY	
COUNCIL	

• PARENT	
ASSOCIATION	
	

• COMMUNITY	
PARTNERS		

	
• 	

INSTRUCTIONAL	STAFF	
	

• CLASSROOM	TEACHERS	
	
	

• EXCEPTION	CHILDREN	(EC)	TEACHER	
	
	

• TEACHER	ASSISTANTS	
	

• ENRICHMENT/SPECIALIST	TEACHERS	
	
	

	

NON-INSTRUCTIONAL	STAFF	
	

• ADMINISTRATIVE	ASSISTANT	
	
• COUNSELOR	

	
• NUTRITION	COORDINATOR	
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TIFFANY C. IHEANACHO 
32 Summer Meadow Rd, Arden NC 28704 

 (917) 449-7968, tking678@aol.com 
 

 

CAREER HIGHLIGHTS 
Ø Provides leadership and supervision on strategic program planning, implementation, and evaluation, 

stakeholder engagement and fiscal oversight to address criminal justice, behavioral health and community 
engagement initiatives.   

Ø Manages an operational budget of approximately 4 million dollars to include criminal justice, behavioral 
health and community engagement programs and services. Supervise staff who led criminal justice, and 
community engagement activities.  

Ø Provides oversight for the planning and management of the Buncombe County Justice Resource Center, with 
over 15 contracted employees, 9 services and programs; serving over 800 clients annually. Successful 
development and implementation of four new behavioral health programs approved by CMS and NC DHHS.   

Ø Implements approved internal controls and monitors agency programs and activities to ensure compliance 
with applicable federal, state, and local laws, regulations, and contract provisions, such as HIPPA, CARF, 
FERPA, CMS, NC DHHS.  

Ø Extensive knowledge of principles, practices, procedures and philosophies of public administration, non-
profit management, health and human systems, community-based services, and racial equity work. Ability to 
collect, analyze and interpret data with appropriate quantitative and qualitative methods using data analytics 
systems and dashboards.  

 
EDUCATION 

Master of Public Affairs, Western Carolina University 
Cullowhee, North Carolina, Graduation May 2016 
 
MS Mental Health Rehabilitation Counseling, North Carolina A & T State University 
Certificate in Marriage and Family Counseling 
Certificate in Rehabilitation Counseling and Behavioral Addictions 
Greensboro, North Carolina, Graduation May 2012   
 
BS Criminal Justice, BA Psychology, North Carolina A & T State University  
Greensboro, North Carolina, Graduation May 2009, Summa Cum Laude 

 
EMPLOYMENT HISTORY 

Justice Resource Coordinator, 07/17 – Present    Asheville, North Carolina 
Employer: Buncombe County Government     
 
Mental Health Clinician, 12/14 – 06/17    Asheville, North Carolina 
Employer: Mission Health System                
 
Clinical Substance Abuse Counselor, 01/13 – 01/15    Black Mountain, North Carolina 
Employer: JFK Alcohol and Drug Abuse Treatment Center      
 
Assistant Residence Hall Director, 01/11-05/12    Greensboro, North Carolina 
Employer: North Carolina A&T State University      
 
Human Resource and QA/QI Coordinator, 10/08-10/10   Greensboro, North Carolina 
Employer: S & L Home Care Services, Inc.      
 

LICENSURES/CERTIFICATIONS 
Licensed Professional Counselor, State of North Carolina, #9649 
Licensed Clinical Addiction Specialist, State of North Carolina, #2959
 













Libby Kyles 
32 Melbourne Place, Asheville, NC 28801 (828) 582-7094 

 
EDUCATION 
Masters of Education, East Tennessee State University   May 2013 
Bachelors of Elementary Education, Western Carolina University   May 2000 
Minor of Psychology 
 
EXPERIENCE 
CEO, YWCA, Asheville NC      June 2019-Present 
 
Executive Director, YTL Training Programs     Aug. 2014- Present 

• Developing Programming  for underserved youth population and young adult offenders, 
fundraising for the organization as a whole, coordinating public relations and advertising 

 
Issac Dickson Elementary School, Asheville, NC   August 2004-June 2019 
5TH Grade Teacher (2008-2019) 
3rd Grade Teacher (2004-2008) 

• Taught the Common Core Course of Study with high expectations, collaborated with 
professional writers to mold students to “Write to Change the World”, facilitated a school 
wide charge to close the achievement gap through Courageous Conversations, which 
seeks to eliminate teacher bias. 
 

Lincoln Middle School, Lincolnton NC    August 2000-June 2004 
7th Grade Teacher  

• Taught the North Carolina Standard Course of Study for Language Arts 
• Created an after school Drama club 

  
SPECIAL ACHIEVEMENTS  

• Named Teacher of the Year for Isaac Dickson Elementary School 2005/2006 school year  
• Completed Training in Reader’s Workshop at Columbia University with facilitator Lucy 

Calkins in the summer of 2008 
• Facilitated four professional developments related to Reader’s Workshop over the course 

of the 2008-2009 school year.  
• Facilitated session Closing the Gap Conference – Eliminating Bias in the Classroom as 

an individual presenter and Courageous Conversations as one of a group of five 
presenting 2010  

• 2011 National Board Certification 
• Received Asheville City Schools Foundation Grant for a Writing to Change the World 

Project-  2011-2012 
• 2012 Attended Professional Learning Communities Conference facilitated by the 

DuFours 
• August 2014 Cofounded YTL Training Programs Non Profit Organization 

 











JOE LORDI 
42 Elk Mountain Scenic Hwy.  �  Asheville, NC 28804  �  lordi.joe@gmail.com �  828.712.2752 

 
EDUCATION  
June 2007 – DELTA STATE UNIVERSITY                        Cleveland, MS 
June 2008 Master’s – Educational Leadership, Cohort X 
 
1999 – 2003 THE UNIVERSITY OF NOTRE DAME       Notre Dame, IN 
  Bachelor of Arts –cum laude 
   
 
WORK AND LEADERSHIP EXPERIENCE 
August 2010- BV HEDRICK GRAVEL & SAND COMPANY     Black Mountain, NC 
Present  President 

• P&L responsibilities for 95 year-old family-owned and operated business with 9 locations across the state of North 
Carolina; 200 employees 

• Provide strategic short and long-term planning and fiduciary oversight to all members of the executive team – including 
safety, maintenance, environmental, engineering, production and sales 

• Company sales have increased 50% since tenure as President - exceeding $60,000,000 annually  
 
July 2008 –  NORTH BOLIVAR SCHOOL DISTRICT       Shelby, MS 
July 2010 Principal, Shelby Middle School 

• Responsible to the North Bolivar School Board and District for the day to day operations and overall student performance 
of Shelby Middle School; staff of 30 full-time employees at a grade 5-8 middle school with 250 students 

• Lead school to a growth from a level 2 (“at risk of failure) to level 3 on end-of-year state testing after one year; QDI rose 
from 108 to 122 (growth that outpaced the state’s average) 

• In year two, QDI improved from 122 to 141 – raising school to a level 4 school (“successful”), with student growth more 
than twice the state average 

 
 
May 2006 – TEACH FOR AMERICA            Memphis, TN 
May 2007 Recruitment Director, Appalachian Recruitment Team 
 
 
2003 – 2006 SUNFLOWER COUNTY SCHOOL DISTRICT     Ruleville, MS 
  Second grade teacher/ Teach for America corps member – Ruleville Central Elementary 
   
 
BOARD OF DIRECTORS and EXECUTIVE COMMITTEES 
 
2011 – present BV Hedrick Gravel & Sand Company (board and executive committee)   Salisbury, NC  
2012 – present Southern Concrete Materials (board member)     Asheville, NC 
2011 – present Cumberland Gravel & Sand Company (board member)    Salisbury, NC 
2014 – present Material Sales Company (board member)      Asheville, NC 
2014 – 2018 North Carolina Aggregates Association (executive committee)    Raleigh, NC  
2016 – present North Asheville Little League (board member)     Asheville, NC 
2017 – 2019 Asheville Chamber of Commerce       Asheville, NC 
2017 – 2018 Asheville City Schools Foundation (board member)     Asheville, NC 
 
ADDITIONAL COMMUNITY INVOLVEMENT  AND VOLUNTEER EXPERIENCE  

• Race Director, Rock the Quarry 5K  - annual race that nets $60,000 for local charities) 
• Asheville Catholic School, Capital Campaign Chair -  goal of $3,000,000 
• Youth sports coach (baseball and basketball) 

 
   
RELEVANT ORGANIZATIONS 
·member of ASCD (Association for Supervision and Curriculum Development) 

  
 
Personal Interests:  father, husband, coach, parishioner, exercise  

















 
 

 
MYCHAL BACOATE  

62 Bradley Branch Road Arden, NC 28704 Tel: 828-676-0743 Cell: 828-290-0615  
 
EDUCATION 
North Carolina State University       2003-2007 
Public Administration, Biological Sciences     Raleigh, NC 
 
WORK EXPERIENCE 
HomeTrust Bank, Asheville, North Carolina    2013-Present 
Loss Mitigation Specialist I & II 
Administered Bank Policies regarding delinquent mortgage and consumer loan products. Service and 
tracked delinquent accounts and kept all team members apprised of their status.  
 
Soboleski Law, Asheville, North Carolina    2010-2012 
Housing Counselor/ Paralegal 
Provided loss mitigation representation to Homeowners and Investors. Worked directly with Lenders, 
Servicer and Investors to resolve and prevent delinquencies by exploring various workout options. 
Managed workload of 150 clients, 30% of which were GSE backed loans  
 
Kimmel & Associates, Asheville, North Carolina   2008-2010 
Executive Search Consultant 
Executed retainer based executive search services for the logistics, supply chain and financial services 
sector.  
 
University Accounting Services, Raleigh, North Carolina        2007 
Special Projects Assistant 
Managed long term projects, supervising a staff of 12, for accounting firm servicing student loan industry. 
Consolidated and charged off long-delinquent private and non-subsidized loans.  
 
COMMUNITY INVOLVEMENT 
2011- Present, Buncombe County Board of Adjustment 
Duties:  Quasi-Judicial tribunal that rules on Zoning variances, Conditional uses and any appeals in relations to the 
application of County zoning laws. Appointed by the Buncombe County Board of Commissioners.  

2008- Present, Chief Judge, Buncombe County Board of Elections 
Duties: Administration of all municipal, state and federal elections in Buncombe County. 

2008- Present, Guardian Ad Litem, 28th Judicial District of North Carolina 
Duties: Appointed by Chief District Court Judge to represent the interest of any abused or neglected child/juvenile in 
all court proceedings in Buncombe County. Empowered to conduct independent investigation of abuse and neglect 
claims. Results of investigations are admissible in any family, criminal or civil proceeding. 

2018- Present, Member, Human Relations Commission of the City of Asheville 
Duties: Appointed by the Asheville City Council. Makes policy recommendations to the City Council which 
promote and improve human relations and advance equity in the city in the following areas: public safety; 
educational, art and cultural opportunities; economic development; health and human services; and housing 
 
 
 
 











GENE BELL 
83 Woodland Rd.  �  Asheville, NC 28801  �  geneobell11@gmail.com �  828.280-6672 

 
EDUCATION  
  XAVIER UNIVERSITY        Norwood, Ohio 
  Business Management Degree 
 
WORK AND LEADERSHIP EXPERIENCE 
October 2005- ASHEVILLE HOUSING AUTHORITY      Asheville, NC 
June 2019 Chief Executive Officer 

• Provide strategic short and long-term planning and fiduciary oversight to all members of the Housing Authority team – 
including maintenance, budget and fiscal services, administrative services, external affairs, voucher programs, public 
housing programs, and development of all policies and procedures.  

• Oversaw renovations and upgrades at all 6 Asheville Housing Developments 
• Began use of HUD’s renal assistance demonstration system, providing residents with 3,000 housing vouchers 

 
   
1994-2005 ASHEVILLE HOUSING AUTHORITY      Asheville, NC 
  Director of Maintenance and Construction 

• Develop, implement, manage, and maintain all Housing Authority units 
 

1992-1994 CHARLOTTE HOUSING AUTHORITY        Charlotte, NC 
  Director of Technical Services 

• Provide leadership, direction, and management for all technical teams. 

• Responsible for hiring, training, and managing IT personnel in addition to administering 
employee performance reviews. 

 

1988-1992 CONSTRUCTION COMPANY       Charlotte, NC 
  Owner, general contractor 

• Hire, organize workers for building of homes in Charlotte area.  
• Provide materials, obtain permits, schedule inspections, comply with all building codes and oversaw 

projects through completion. 
 
 1968-1988 IBM          New Jersey &  
  Human Relations Manager       Charlotte, NC 
  -Plan, direct, and coordinate the administrative functions of IBM offices.  

  -Oversaw the recruiting, interviewing, and hiring of new staff  
 
 

CURRENT BOARD OF DIRECTORS and EXECUTIVE COMMITTEES 
 

   
  President of the NC Housing Authority Directors Association    Durham, NC 
  NC Housing Authority Risk and Retention Pool Trustee, Secretary   Durham, NC 
  Asheville-Buncombe Technical Community College board    Asheville, NC 
  Buncombe County Planning Board, Current Chair     Asheville, NC 
   
 
FORMER BOARD OF DIRECTORS and EXECUTIVE COMMITTEES   
 

Asheville Civil Service Board       Asheville, NC 
  Young Men’s Institute, Chair       Asheville, NC 
  Buncombe County Capital Fund Commission     Asheville, NC 

Asheville City School Board (Chair 2007-2012)     Asheville, NC 
Muddy Sneakers board        Brevard, NC 
  

 
Personal Interests:  father, husband, mentor, church member, community activist, marathon runner 









David L. Robinson Jr. 
630 Avery Creek Rd., Arden, NC 28704 davidrobinson1027@gmail.com 
 
 
Education: 
Montreat College, Black Mountain, NC    Business Administration 
Concentration: Management      Bachelors of Science 2006 
Varsity Basketball Player  
● Coaches Award (02)----Team MVP (03)---All Conference (03-06)---Third All-Time Leading Scorer 
(06)  
 
Work Experience: 
Eaton Corporation       September 2018-Present 

• ATS Assembler 1 and Team Leader    
Buncombe County Schools      October 2018-Present 

• Valley Springs Middle School Basketball Coach  
Carolina Day School       July 2017-March 2018 

• Varsity Men’s Basketball Coach    
HomeTrust Bank       July 2014-October 2017 

• Loan Fulfillment 
• Sales and Service Associate 

Shadybrook Elementary School, High Point NC   August 2013-June 2014 
• Regional Behavior Specialist 

TW Andrews High School, High Point, NC    June 2012-June 2014 
• Varsigh Basketball Assistant Coach 

Northwest High School, Greensboro, NC    August 2011-June 2012 
• Behavior Specialist Assistant 

Page High School, Greensboro, NC     August 2009-June 2012 
• JV Head Basketball Coach/Varsity Assistant 

Kernodle Middle School, Greensboro, NC    August 2009-June 2011 
• Behavior Specialist Assistant 
• Teachers Assistant 2010 
• Personal Care Assistant 2009 

Mendenhall Middle School, Greensboro, NC    October 2008-June 2009 
• Personal Care Assistant 
• Boys Head Basketball Coach 

Greensboro Sportsplex, Greensboro, NC           September 2008-July 2012 
• Front Desk Supervisor / Closer 

DTLR, Greensboro, NC      August 2006-November 2007 
• Store Manager – oversee a staff of 16 employees, create employee schedules, delegate 

responsibilities 
 
Extracurricular: 
Basketball Coach – 3rd Grade Travel Team – WNC Warriors (Currently) 
Basketball Coach – 10th/11th AAU Boys Team – Team Carolina (Currently) 
CPR/First Aid Certified 
Devoted husband, father, church member, sports enthusiast, and community leader 
 











Catherine Goodman Lordi 
42 Elk Mountain Scenic Hwy  �  Asheville, NC 28804  �  catherine.lordi@gmail.com �  828-230-4377 

 
EDUCATION  
June 2005 – DELTA STATE UNIVERSITY                       Cleveland, MS 
June 2007 Master’s Degree – Elementary Education 

·Graduated with a 4.0 GPA  
 
August 1999- WAKE FOREST UNIVERSITY                           Winston-Salem, NC 
May 2003 Bachelor of Arts – Major in Communication, Minor in Political Science 

-Dean’s List 7 out of 8 semesters 
  ·Cumulative  GPA:  3.2 Major GPA:  3.4 
  -Member of Wake Forest Club Soccer Team for three years 

-Director of Homerun, a student organization that prepared meals and weekly visits for 
Wake Forest students to a local orphanage  

   
MOST RECENT WORK EXPERIENCE 
October 2013- HEINEMANN PUBLISHING     
January 2016 Contracted Writer 

-researched, outlined, wrote, and revised 15 fiction and nonfiction children’s books (levels C-E 
and Q-V) that were approved and published by Irene Fountas % Gay Su Pinnell for their Leveled 
Literacy Intervention kits (LLI). 

 
August 2010- JONES ELEMENTARY SCHOOL     Asheville, NC 
May 2015 Part-Time Reading Tutor 
  -Designed and executed intensive small-group interventions to 3rd-5th students targeting phonics,  
  fluency, and comprehension deficits three days a week.   
 
August 2007 –  ROSSER ELEMENTARY SCHOOL                     Moorhead, MS 
June 2010 4th Grade Reading/Language Arts Teacher 

-designed and implemented curriculum in reading/language arts for 40-45 students at a 100% Title 
1 school where 95% of students receive free-reduced lunch 
-On average, 76% of students scored proficient or advanced on the MCT2, as compared to 49% in 
the state and 34% in the district 

   
May 2006 – TEACH FOR AMERICA                Delta, MS 
July 2007 Program Director- Mississippi Delta  

-responsible for overall support and instructional guidance for 38 first and second year K-12 
teachers across the Mississippi Delta region through observation, data analysis, problem solving, 
and direct feedback 
-led Orientation workshops on long term and unit planning, unpacking state standards, and 
creating aligned assessments 

 
August 2003 - TEACH FOR AMERICA / ROSSER ELEMENTARY SCHOOL     Moorhead, MS 
May 2006 Kindergarten, 1st, and 2nd grade teacher/corps member –  

·designed and implemented a five-subject instructional program for self-contained classroom  
-average of 1.8 grade levels growth in reading based on the DRA assessment, and 92% students 
mastered all reading, language, and math standards at 80% or higher 

 
OTHER LEADERSHIP EXPERIENCE AND AWARDS 
 
2016-2017 JONES ELEMENTARY    PTO Fundraising Chair    Asheville, NC 
2015-2017 JONES ELEMENTARY    Classroom Room Parent/Volunteer Coordinator Asheville, NC 
2005-2009 TEACH FOR AMERICA  New Teacher Support Group Leader  Ruleville, MS 
2005-2009 YOUTH SOCCER LEAGUE. Founder, Director, Coach           Sunflower Co, MS 
2005-2008 ROSSER ELEMENTARY LIBRARY Fundraiser, Designer, Organizer.   Moorhead, MS 
2005-2006, 2008-2009  ROSSER ELEMENTARY  Teacher of the Year           Moorhead, MS 
  
Personal Interests:  Reading, writing, running, being a wife and mother of 4, hiking, and biking 
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BYLAWS OF P.E.A.K. Academy Charter School 

 

ARTICLE I — NAME 
 
The name of the corporation shall be P.E.A.K. Academy Charter School (the "Corporation").  

ARTICLE II — PURPOSES  

The purposes for which the Corporation is organized are:  

 1. To operate one or more public charter schools in the State of North Carolina;  

 2. To operate exclusively for charitable and educational purposes within the meaning of 
Sections 501(c)(3 ) of the Internal Revenue Code of 1986 or the corresponding Section(s) 
of any future United States Revenue laws (the " Code"); and  

 3. To engage in any lawful activity for which corporations may be organized under Chapter 
55A of the General Statutes of North Carolina so long as the corporation does not engage 
in any activities not in furtherance of one or more tax exempt purposes as contemplated 
in Section 501(c)(3) of the Code.  

ARTICLE III — OFFICES  

 Section 1.  Principal Office. The principal office of the Corporation shall be located in 
Buncombe County, North Carolina.  

 Section 2.  Registered Office. The registered office of the Corporation may be the 
same as the principal office of the Corporation, provided the Corporation’s registered office shall 
be located in the State of North Carolina and shall be the business office of the resident agent.  

 Section 3.  Other Offices. The Corporation may have offices at such other places, 
either within or without the State of North Carolina, as the Corporation’s Board of Directors (the 
"Board") may determine from time to time.  

ARTICLE IV — BOARD OF DIRECTORS  

 Section 1.  General Powers. The business, property and affairs of the Corporation 
shall be managed under the direction of the Board in accordance with the provisions of the 
Corporation’s Articles of Incorporation (the " Articles"), these Bylaws (the " Bylaws"), and 
applicable law.  



 

 

 Section 2.  Method of Selection, Number, and Election of Directors. The number of 
Directors on the Board (the " Directors") shall not be less than seven (7) or more than eleven 
(11).  At any annual or special meeting, the Directors may by resolution fix the number of 
Directors to be elected at the meeting, but in the absence of such resolution, the number of 
Directors elected at the meeting plus the number of Directors continuing in office shall constitute 
the number of Directors of the Corporation until the next annual meeting, unless the number is 
changed by action of the Directors.  Directors shall be elected by a vote of a majority of the 
Directors at the time in office. The election of Directors shall be a part of the order of business of 
each annual meeting of the Board. The majority of board members and 50% or greater of the 
board officers for a charter school must have their primary residence in North Carolina.  

 Section 3. Terms.  Director membership is for a minimum of 2 years or until member 
resigns or removed. Board is to have staggered membership where a limited number of members 
can voluntarily roll off the board on 6 month intervals after satisfying the 2 year requirement. 
Notice must be given at least 30 days prior to allow ample time for a successor to be found. To 
maintain continuity at least half of the board members must remain at each 6 month interval. In 
the event of the death, resignation, retirement, or removal of a Director during the elected term of 
office, the Director’s successor may be elected to serve only until the expiration of the term of 
the predecessor. Directors may be re-elected for a maximum of 3 terms equal to 6 years. After a 
minimum of a 1-year break, Directors may be reappointed to the Board.  

 Section 4. Director Qualifications. 

  (a) Qualifications. A Director shall be willing and able to make decisions as a 
member of the Board in the best interests of the Corporation and shall submit on an annual basis 
a conflict of interest disclosure as prescribed by the Board.  

  (b) Excluded Persons. The following persons shall not be eligible to serve on the 
Board: Any director, officer, or employee of a service provider or management company that 
contracts with the Corporation.  

 Section 5.  Removal. A Director may be removed by the Board with written cause 
and a resolution duly adopted by a majority vote of the number of Directors in office.  

 Section 6.  Resignation. A Director may resign at any time by providing written 
notice to the President (or if the President is resigning, or if the President is vacant, then to the 
next highest-ranking Officer). The resignation shall be effective when communicated unless the 
notice specifies a later effective date or subsequent event upon which it will become effective.  

 Section 7.  Board Vacancies. A vacancy in the Board shall be filled as provided in 
Section 2 of this Article.  

 Section 8.  Compensation. A Director shall serve as a volunteer without 
compensation. By resolution of the Board, Directors may be reimbursed for their reasonable 
expenses incident to their duties in accordance with applicable law.  

ARTICLE V — MEETINGS OF DIRECTORS  



 

 

 Section 1.  Annual Meeting. The annual meeting of the Board shall be held in the 
month of May of each year for the purpose of electing Directors and officers of the Corporation 
("Officers"), and transacting such other business as may be properly brought before the Board. If 
the annual meeting is not held as designated by these Bylaws, a substitute annual meeting may 
be called by or at the request of the Board and such meeting shall be designated and treated for 
all purposes as the annual meeting.  

 Section 2.  Regular Meeting. The Board shall establish a schedule for the time and 
place of holding regular, monthly meetings.  

 Section 3.  Special Meeting. Special meetings of the Board may be called by or at the 
request of the President or any two Directors.  

 Section 4.  Open Meetings and Public Records. All meetings of the Board shall at all 
times be in compliance with Article 33C of Chapter 143 (Open Meetings) and Chapter 132 
(Public Records) of the North Carolina General Statutes.  

 Section 5.  Place of Meetings. Meetings of the Board may be held at the principal 
office of the Corporation or at such other place, either within or without the State of North 
Carolina, as shall either: (a) be designated in the notice of the meeting; or (b) be agreed upon at 
or before the meeting by a majority of the Directors then in office. The Board shall make a good 
faith effort to hold meetings of the Board within close proximity to the physical location of the 
charter school.  

 Section 6.  Notice of Meetings; Waiver. The Secretary or other person or persons 
calling a meeting for which notice is required shall give notice by any usual means of 
communication at least seven (7) days before the meeting. Unless otherwise indicated in the 
notice, any and all business may be transacted at a meeting of the Board. A Director may waive 
notice of any meeting by written statement, facsimile or electronic mail sent by the Director, 
signed before or after the holding of the meeting. The attendance of a Director at a meeting 
constitutes a waiver of notice of such meeting, except where the Director attends the meeting for 
the express purpose of objecting to the transaction of any business because the meeting is not 
lawfully called or convened.  

 Section 7.  Quorum. A majority of the Directors in office immediately before a 
meeting begins shall constitute a quorum for the transaction of business at a meeting of the 
Board.  

 Section 8.  Manner of Acting. The act of the majority of the Directors present at a 
meeting at which a quorum is present shall be the act of the Board except as otherwise provided 
by law or in the Bylaws.  

 Section 9.  Meeting by Conference Telephone. Any one or more Directors or 
members of a committee may participate in a meeting of the Board by means of a conference 
telephone or similar communications device which allows all Directors participating in the 
meeting to simultaneously hear each other during the meeting, and such participation in a 
meeting shall be deemed presence in-person at such meeting. If the Board holds a meeting by use 
of conference telephone, it shall provide a location and means whereby members of the public 



 

 

may listen to the meeting, and the notice of the meeting shall be provided as required by Article 
33C of Chapter 143 (Open Meetings) of the North Carolina General Statutes.  

 Section 10.  Multiple Charters. If the North Carolina State Board of Education grants 
the Corporation more than one charter pursuant to N.C. Gen. Stat. § 115C-238.29A et seq., the 
Board shall hold separate meetings for each such charter pursuant to this Article.  

ARTICLE VI — COMMITTEES  

 Section 1.  Committee Authority. The Board, by resolution, may designate one or 
more committees. Each committee shall consist of three (3 ) or more Directors elected by the 
Board and shall have such powers as may be delegated by the Board, except that no committee 
may: (i) authorize distributions to or for the benefit of Directors or Officers; (ii) approve 
dissolution, merger or the sale, pledge or transfer of all or substantially all of the Corporations 
assets; (iii) elect, appoint or remove Directors, or fill vacancies on the Board or on any of its 
committees, (iv) elect Officers, (v) adopt, am end, or repeal the Articles or Bylaws, or (vi) take 
any action the Board cannot lawfully delegate under the Articles, Bylaws or applicable law.  

 Section 2.  Committee Conduct. Each committee shall fix its own rules governing the 
conduct of its activities and shall make such reports to the Board of its activities as the Board 
may request. The provisions in Article V, Sections 4 through 10 applicable to meetings of the 
Board shall apply to meetings of committees.  

ARTICLE VII — OFFICERS OF THE BOARD  

 Section 1.  Number and Titles. The Officers shall be the President, Vice President 
Chair, Secretary, and Treasurer. The Board may also elect one or more Assistant Treasurers and 
one or more Assistant Secretaries and such other Officer as it shall deem necessary. Except as 
otherwise provided in these Bylaws, the additional Officers shall have the authority and perform 
the duties as from time to time may be prescribed by the Board. Any two (2) or more offices may 
be held by the same individual, but no Officer may act in more than one capacity where action of 
two (2) or more Officers is required.  

 Section 2.  Election and Term of Office. The Officers shall be elected by the Board at 
the annual meeting. If the election of Officers is not held at the annual meeting, the election shall 
be held as soon thereafter as may be convenient. Each Officer shall hold office until the next 
annual meeting and until a successor is elected and qualifies.  

 Section 3.  Removal. Any Officer elected or appointed by the Board may be removed 
at any time by the Board with written cause. Affirmative votes by the majority of board members 
required to remove an officer.  

 Section 4.  Resignation. An Officer may resign at any time by providing written 
notice to the President (or if the President is resigning or if the President's office is vacant, then 
to the Officer holding the next highest office). The resignation shall be effective when it is 
communicated unless it specifies in writing a later effective date. 



 

 

 Section 5.  Vacancies. A vacancy in any office shall be filled by the Board for the 
unexpired portion of the term.  

 Section 6.  President. The President shall be a member of the Board and shall preside 
at all meetings of the Board. The President shall sign, with any other proper Officer, instruments 
which may be lawfully executed on behalf of the Corporation, except where required or 
permitted by law to be otherwise signed and executed, and except where the signing and 
execution shall be delegated by the Board to some other Officer. The President shall, in general, 
perform all duties incident to the office of President as may be prescribed by the Board from 
time to time.  

 Section 7.  Vice President. The Vice President shall b e a member of the Board and 
shall exercise the powers of the President during that Officer’s absence or inability to act. Any 
action taken by a Vice President in the performance of the duties of the President shall be 
presumptive evidence of the absence or inability to act of the President at the time the action was 
taken. The Vice President shall have such powers and perform such other duties as from time to 
time may be assigned to the Vice President by the President or by the Board.  

 Section 8.  Secretary. The Secretary shall be a member of the Board and shall be 
responsible for: (a) keeping the minutes of the Board meetings; and (b) seeing that all notices are 
duly given in accordance with the provisions of these Bylaws or as required by law. The 
Secretary shall have general charge of the corporate books and records. The Secretary shall sign 
such instruments as may require the signature of the Secretary and in general shall perform all 
duties incident to the office of Secretary and other duties as from time to time may be assigned to 
the Secretary by the President or the Board.  

 Section 9.  Treasurer. The Treasurer shall be a member of the Board and shall: (a) 
have charge and custody of and be responsible for all funds and securities of the School; (b) keep 
accurate books and records of receipts and disbursements; (c) deposit all moneys and securities 
received by the Corporation in such banks, trust companies or other depositories as shall be 
selected by the Board; an d (d) see that all required corporate filings are made. The Treasurer 
shall, in general, perform all duties incident to the office of Treasurer and such other duties as 
from time to time may be assigned to the Treasurer by the President or by the Board.  

 Section 10.  Assistant Secretaries. Each Assistant Secretary shall have such powers and 
perform such duties as may be assigned by the Board, and the Assistant Secretaries shall exercise 
the powers of the Secretary during that Officer s absence or inability to act.  

 Section 11.  Assistant Treasurers. Each Assistant Treasurer shall have such powers and 
perform such duties as may be assigned by the Board, and the Assistant Treasurers shall exercise 
the powers of the Treasurer during that Officer’s absence or inability to act.  

 Section 12.  Compensation. Officers, who are Directors, may not be compensated for 
their services as Officers. By resolution of the Board, Officers may be reimbursed for reasonable 
expenses incident to their duties in accordance with applicable law.  

ARTICLE VIII — CONTRACTS, LOANS, CHECKS AND DEPOSITS; SPECIAL 
CORPORATE ACTS; GENERAL PROVISIONS  



 

 

 Section 1.  Contracts. . By resolution of the Board, when the Board authorizes the 
execution of a contract or of any other instrument in the name of and on behalf of the 
Corporation, the executing Officers are the President or Vice President, and the Secretary or 
Treasurer. Such authority may be general or confined to specific instances 

 Section 2.  Loans. No loans shall be contracted on behalf of the Corporation and no 
evidences of indebtedness shall be issued in its name unless authorized by a resolution of the 
Board.  

 Section 3.  Checks, Drafts, Orders for Payment. All checks, drafts or other orders for 
the payment of money, notes or other evidences of indebtedness issued in the name of the 
Corporation shall be signed by the President or Treasure of the Corporation. 

 Section 4.  Deposits. All funds of the Corporation shall be deposited from time to 
time to the credit of the Corporation in such banks, trust companies or other depositories as the 
Board may select.  

 Section 5.  Conflict of Interest. A Director shall inform the Board of any direct or 
indirect conflict of interest which the Director has with regard to any transaction contemplated 
by the Board (a "Conflict of Interest"). A Conflict of Interest shall exist in Board actions 
including, but not be limited to, actions concerning a transaction in which the Director: (a) has a 
material financial interest; or (b) is presently serving, as a director, trustee, officer, or general 
partner of another party. Pursuant to the provisions of Section 55A-8-31 of the General Statutes 
of North Carolina, the Director with a Conflict of Interest may participate in the discussion, but 
may not vote on the transaction. The transaction is authorized, approved, or ratified by the vote 
of a majority of the Directors in office who have no Conflict of Interest (which must be more 
than one Director) and when a majority of Directors who have no Conflict of Interest so vote, a 
quorum is deemed to be present at the meeting for purposes of that vote.  

 Section 6.  Contracts Between the Corporation and Related Persons. The Corporation 
may not enter into a contract with a related person to the extent such contract and any transfers in 
connection therewith might cause or imply private benefit under the relevant Sections of the 
Code, and applicable provisions of state ethical requirements for local government officials.  

ARTICLE IX — INDEMNIFICATION  

 It shall be the policy of the Corporation to indemnify to the maximum extent permitted 
by Chapter 55A of the General Statutes of North Carolina each person who is or was a Director, 
Officer or member of a committee of the Board and each person who serves or has served at the 
request of the School as a trustee, Director, Officer, partner, employee of any other corporation, 
partnership, joint venture, trust or other enterprise. The Corporation may purchase and maintain 
insurance on behalf of any such person against any liability asserted against and incurred by such 
person in any such capacity or arising out of his/her status as such, whether or not the 
Corporation would have power to indemnify such person against such liability under the 
preceding sentence. The Corporation may, to the extent authorized from time to time by the 
Board, grant rights to indemnification to any employee of the Corporation. Notwithstanding any 
provision of this Article to the contrary, the Corporation shall not indemnify any person 



 

 

described in this Article if: (a) such indemnification would jeopardize the Corporation’ s tax- 
exempt status under Code Section 50 1(c)(3); or (b) the Corporation is determined to be a private 
foundation for federal income tax purposes, and such indemnification would cause the 
imposition of the federal excise tax for self-dealing under Code Section 4941 or for making a 
taxable expenditure under Code Section 4945. The Corporation may advance expenses in 
connection with any proceeding to such person in accordance with applicable law. The use of 
funds of the Corporation for indemnification or for purchase and maintenance of insurance for 
the benefit of the persons designated in this Article shall be deemed a proper expense of the 
Corporation.  

ARTICLE X — FISCAL YEAR  

The fiscal year of the Corporation shall begin on the first day of July in each year and end on 
June 30 of the following year; provided that the first fiscal year shall begin on the date of 
incorporation.  

ARTICLE XI — DISPOSITION OF ASSETS  

Upon the dissolution of the Corporation, the Board shall after paying or making provision for the 
payment of all of the liabilities of the Corporation, dispose of all of the remaining assets of the 
Corporation in accordance with the Articles, or if no provision is made in the Articles for the 
distribution of assets, then to other charitable or government al entities that are organized to 
operate as a public charter school in North Carolina, unless otherwise required by applicable law.  

ARTICLE XII — NON-DISCRIMINATION  

The public charter school or schools operated by the Corporation shall permit students of any 
race, religion, color, ethnicity, socio-economic status and national origin to all the rights, 
privileges, programs, and activities generally accorded or made available to students at the 
charter school.  

ARTICLE XIII — AMENDMENTS  

These Bylaws may be amended or repealed and new Bylaws may be adopted by the affirmative 
vote of a majority of the Directors in office at any regular or special meeting of the Board 
provided, that notice of the meeting shall have been given which states that the purpose or one of 
the purposes of the meeting is to consider a proposed amendment to the Bylaws and includes a 
copy or summary of the proposed amendment or states the general nature of the amendment. 
Such notice may be waived as provided in these Bylaws. 

SECRETARY'S CERTIFICATE  

 This is to certify that the foregoing Bylaws of P.E.A.K. Academy were duly adopted by 
resolution of the Board elective as of the 1st day of July, 2019.  

 IN WITNESS WHEREOF, the undersigned, the duly elected and acting Secretary, has 
signed this Secretary's Certificate.  
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Below are the estimated annual premiums:  P.E.A.K. Academy 
 
 
Property Premium Estimate      $450 
  Contents   $250,000 
  Deductible   $1,000 
  Form    Special 

Equipment Breakdown Included 
 
General Liability Premium Estimate    $1,237 
 Rating Basis: Students 128 
    Faculty 15 
 Limits: 
 Per Occurrence Limit  $1,000,000 
 Annual Aggregate   $3,000,000 
 Sexual Abuse & Molestation $1,000,000 per occurrence 
      $3,000,000 aggregate 
 Employee Benefits   $1,000,000 per occurrence 
      $3,000,000 aggregate 
  
School District & Educators Legal Liability (D&O/ E&O)  
Premium Estimate       $3,073 
      $1,000,000 per occurrence 
      $2,000,000 aggregate 
 Additional Defense  $100,000/$50,000/$100,000 
 
Named insured includes the insured Organization (School Entity), it’s school board, 
School Committee, Board of Trustees, Board of Governors or similar governing body, 
elected or appointed members of the Board of Education, Board of Trustees, School 
Directors, School Committee, Board of Governors or similar governing board, 
Employees, Student Teachers, School Volunteers, and students while serving in a 
supervised internship program sponsored by the “educational institution”. 
 
Wrongful Act to include any actual or alleged act, error, omission, misstatement, 
misleading statement, neglect, or breach of duty by or on behalf of the Insured 
Organization, including educational malpractice or failure to educate, negligent 
instruction, failure to supervise, inadequate or negligent academic guidance of 
counseling, improper or inappropriate academic placement or discipline. 
 

 



 

 
 
Fidelity Bond Estimate       $332 
 Limit    $250,000 
 
Auto Premium Estimate      $181 
 Hired & Non Owned Autos Only 
 Limit of Liability  $1,000,000 
 
Head of Class Endorsement      $82 
 
Workers Compensation Premium Estimate   $3,710 
 Statutory State - NC 
 Employers Liability $500/ $500/ $500 
 Payroll Estimate  $599,000 
 
Umbrella Premium Estimate      $2,387 
 Limit of Liability  $1,000,000 
 
 
TOTAL ESTIMATED PREMIUM     $11,452 
 
 
Student Accident Coverage      $7.00/ student 
 
These premiums are subject to change based on Underwriter review and 
approval of completed applications. 
 
Disclaimer: The abbreviated outlines of coverages used throughout this proposal are not 
intended to express legal opinion as to the nature of coverage. They are only visuals to a 
basic understanding of coverages. The policy terms, conditions, and exclusions will 
prevail.  Please read the policy forms for specific details of coverage 
 
 
          08/05/2019 
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LEA #1: 

LEA #2: 

LEA #3: 

Grade
LEA #1 LEA #2 LEA #3 LEA #1 LEA #2 LEA #3 LEA #1 LEA #2 LEA #3

111 110 111 110 111 110
Kindergarten 24 16 24 16 24 16
Grade 1 26 18 26 18 26 18
Grade 2 26 18 26 18 26 18
Grade 3 26 18 26 18
Grade 4 26 18
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12

LEA Totals: 76 52 0 102 70 0 128 88 0

Year 1 Year 2 Year 3

Enrollment Projections Year 1 through Year 5

In the following tables, please list for each year and grade level, the numbers of students that the school reasonably expects to enroll. In addition, 
please indicate any plans to increase the grade levels offered by the school over time and be sure these figures match those on the initial cover page.

The numbers in the following tables are projections, or estimates, and do not bind the State to fund the school at any particular level.

111-Asheville City

110-Buncombe

What percentage of students from the LEA selected above will qualify for EC funding?

What percentage of students from the LEA selected above will qualify for EC funding?

What percentage of students from the LEA selected above will qualify for EC funding?



For the first two years the State will fund the school up to the maximum projected enrollment for each of those years as set forth and approved in the projected enrollment tables. However, in 
subsequent years, the school may increase its enrollment only as permitted by NCGS 115C-218.7(b).



12%
12.00%

12%
12.00%

0.00%

LEA #1 LEA #2 LEA #3 LEA #1 LEA #2 LEA #3
111 110 111 110

24 16 24 16
26 18 26 18
26 18 26 18
26 18 26 18
26 18 26 18
27 19 27 19

27 19

155 107 0 182 126 0

Year 4 Year 5

What percentage of students from the LEA selected above will qualify for EC funding?

What percentage of students from the LEA selected above will qualify for EC funding?

What percentage of students from the LEA selected above will qualify for EC funding?



For the first two years the State will fund the school up to the maximum projected enrollment for each of those years as set forth and approved in the projected enrollment tables. However, in 
subsequent years, the school may increase its enrollment only as permitted by NCGS 115C-218.7(b).



LEA #1: 
Revenue Approximate Per Pupil Funding Projected LEA ADM Approximate funding for Year 1

State Funds $5,437.50 76 $413,250.00
Local Funds $4,114.00 76 $312,664.00
State EC Funds $4,464.16 9 $40,713.14
Federal EC Funds $1,514.35 9 $13,810.87

$780,438.01

LEA #2: 
Revenue Approximate Per Pupil Funding Projected LEA ADM Approximate funding for Year 1

State Funds $5,432.14 52 $282,471.28
Local Funds $2,507.00 52 $130,364.00
State EC Funds $4,342.26 6 $27,095.70
Federal EC Funds $1,514.35 6 $9,449.54

$449,380.53

LEA #3: 
Revenue Approximate Per Pupil Funding Projected LEA ADM Approximate funding for Year 1

State Funds

Budget: Revenue Projections from each LEA Year 1

State EC Funds: Charter schools receive a per pupil share of state funds per student with disabilities (school-aged 5 through 21). Funds 
are limited to 12.75% of the local education agency’s average daily membership (ADM).

State Funds:  Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per student receives 
from the State. Funding is based on the 1st month average daily membership.

In year 1:  Base state allotments are determined by the LEA in which the student resides.
In year 2 and Beyond:  Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.

111-Asheville City

110-Buncombe

Federal EC Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

Total:

Total:



Local Funds
State EC Funds
Federal EC Funds

$0.00Total:



Income:
Revenue Projections Year 1 Year 2 Year 3 Year 4 Year 5

State ADM Funds 695,721$                  934,875$                  1,174,028$               1,424,051$               1,674,075$               
Local Per Pupil Funds 443,028$                  595,118$                  747,208$                  905,919$                  1,064,630$               
State EC Funds 67,809$                   91,116$                   114,424$                  138,788$                  163,152$                  
Federal EC Funds - 23,260$                   39,252$                   47,611$                   55,970$                   
Other Funds*
Working Capital*

TOTAL REVENUE: 1,206,558$               1,644,370$               2,074,912$               2,516,370$               2,957,827$               

Total Budget: Revenue Projections Year 1 through Year 5

*All budgets should balance indicating strong budgetary skills. Any negative fund balances will, more than likely, generate additional questions by 
those evaluating the application. If the applicant is depending on other funding sources or working capital to balance the operating budget, please 
provide documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these 
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix M.

All per pupil amounts are from the most current information and would be approximations for Year 1.

Federal funding is based upon the number of students enrolled who qualify. The applicant should use caution when relying on federal funding in year 
one to meet budgetary goals.

These revenue projection figures do NOT guarantee the charter school would receive this amount of funding in Year 1.

For local funding amounts, applicants will need to contact their local offices or LEA.



Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Number of 
Staff Average Salary Total Salary

Administrative & Support Personnel
Lead Administrator 1 80,000$           80,000$                       1 81,000$           81,000$                       1 82,000$           82,000$                       1 83,000$           83,000$                       2 84,000$           168,000$                      
Assistant Administrator -$                            -$                            -$                            1 61,000$           61,000$                       1 62,000$           62,000$                       
Finance Officer -$                            -$                            -$                            -$                            -$                            
Clerical 1 30,000$           30,000$                       1 30,500$           30,500$                       1 31,000$           31,000$                       1 31,500$           31,500$                       2 32,000$           64,000$                       
Food Service Staff 0.5 10,000$           5,000$                         0.5 10,500$           5,250$                         0.5 11,000$           5,500$                         0.5 11,500$           5,750$                         0.5 12,000$           6,000$                         
Custodians -$                            -$                            -$                            -$                            -$                            
Transportation Staff -$                            -$                            -$                            -$                            -$                            
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            

Total Admin and Support: 2.5 115,000$                      2.5 116,750$                      2.5 118,500$                      3.5 181,250$                      5.5 300,000$                      

Instructional Personnel
Core Content Teacher(s) 6 50,000$           300,000$                      8 51,000$           408,000$                      10 52,000$           520,000$                      12 53,000$           636,000$                      14 54,000$           756,000$                      
Electives/Specialty Teacher(s) -$                            -$                            -$                            3 53,000$           159,000$                      3 54,000$           162,000$                      
Exceptional Children Teacher(s) 1 50,000$           50,000$                       1 51,000$           51,000$                       1 52,000$           52,000$                       2 53,000$           106,000$                      2 54,000$           108,000$                      
Instructional Support -$                            -$                            -$                            -$                            -$                            
Teacher Assistants 6 16,000$           96,000$                       6 16,500$           99,000$                       6 17,000$           102,000$                      6 17,500$           105,000$                      6 18,000$           108,000$                      
Substitute Teachers 1 3,000$             3,000$                         1 3,500$             3,500$                         2 4,000$             8,000$                         2 4,500$             9,000$                         2 5,000$             10,000$                       
Counselor 0.5 24,000$           12,000$                       0.5 24,500$           12,250$                       1 52,000$           52,000$                       1 53,000$           53,000$                       1 54,000$           54,000$                       
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            

Total Instructional Personnel: 14.5 461,000$                      16.5 573,750$                      20 734,000$                      26 1,068,000$                   28 1,198,000$                   

Total Admin, Support and Instructional Personnel: 17 576,000$                      19 690,500$                      22.5 852,500$                      29.5 1,249,250.00$               33.5 1,498,000$                   

Personnel Budget: Expenditure Projections

Budget Expenditure Projections
Year 5Year 2 Year 3 Year 4Year 1



Number of 
Staff Cost Per Total Number of 

Staff Cost Per Total Number of 
Staff Cost Per Total Number of 

Staff Cost Per Total Number of 
Staff Cost Per Total

Administrative & Support Benefits
Health Insurance 2 6,943$             13,886$                       2 7,863$             15,726$                       2 8,453$             16,906$                       3 9,086$             27,258$                       5 9,767$             48,835$                       
Retirement Plan--NC State -$                            -$                            -$                            -$                            -$                            
Retirement Plan--Other 2 1,650$             3,300$                         2 1,730$             3,460$                         2 1,815$             3,630$                         3 1,905$             5,715$                         5 2,000$             10,000$                       
Life Insurance -$                            -$                            -$                            -$                            -$                            
Disability 2 200$                400$                            2 220$                440$                            2 240$                480$                            3 260$                780$                            5 300$                1,500$                         
Medicare 2 3,300$             6,600$                         2 3,400$             6,800$                         2 3,500$             7,000$                         3 3,600$             10,800$                       5 3,700$             18,500$                       
Social Security 2 1,100$             2,200$                         2 1,140$             2,280$                         2 1,180$             2,360$                         3 1,230$             3,690$                         5 1,270$             6,350$                         
Vision 2 144$                288$                            2 144$                288$                            2 150$                300$                            3 162$                486$                            5 180$                900$                            
Dental 2 540$                1,080$                         2 580$                1,160$                         2 620$                1,240$                         3 660$                1,980$                         5 680$                3,400$                         
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            

Total Admin and Support Benefits: 27,754$                       30,154$                       31,916$                       50,709$                       89,485$                       

Instructional Personnel Benefits
Health Insurance 7 6,943$             48,601$                       9 7,863$             70,767$                       12 8,453$             101,436$                      18 9,086$             163,548$                      20 9,767$             195,340$                      
Retirement Plan--NC State -$                            -$                            -$                            -$                            -$                            
Retirement Plan--Other 7 1,570$             10,990$                       9 1,600$             14,400$                       12 1,650$             19,800$                       18 1,720$             30,960$                       20 1,780$             35,600$                       
Social Security 7 1,600$             11,200$                       9 1,660$             14,940$                       12 1,740$             20,880$                       18 1,820$             32,760$                       20 1,900$             38,000$                       
Disability 7 280$                1,960$                         9 300$                2,700$                         12 320$                3,840$                         18 340$                6,120$                         20 360$                7,200$                         
Medicare 7 3,400$             23,800$                       9 3,500$             31,500$                       12 3,600$             43,200$                       18 3,700$             66,600$                       20 3,800$             76,000$                       
Life Insurance -$                            -$                            -$                            -$                            -$                            
Vision 7 144$                1,008$                         9 150$                1,350$                         12 165$                1,980$                         18 180$                3,240$                         20 195$                3,900$                         
Dental 7 540$                3,780$                         9 580$                5,220$                         12 610$                7,320$                         18 650$                11,700$                       20 680$                13,600$                       
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            
*** Edit text as needed. *** -$                            -$                            -$                            -$                            -$                            

Total Instructional Personnel Benefits: 101,339$                      140,877$                      198,456$                      314,928$                      369,640$                      

Total Personnel Benefits: 129,093$                      171,031$                      230,372$                      365,637$                      459,125$                      

Total Admin & Support Personnel (Salary & Benefits): 2.5 142,754$                      2.5 146,904$                      2.5 150,416$                      3.5 231,959.00$                 5.5 389,485$                      

Total Instructional Personnel (Salary & Benefits): 14.5 562,339$                      16.5 714,627$                      20 932,456$                      26 1,382,928$                   28 1,567,640$                   

TOTAL PERSONNEL: 17 705,093$                      19 861,531$                      22.5 1,082,872$                   29.5 1,614,887$                   33.5 1,957,125$                   

*The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected staff located in the Operations Plan.

Year 4 Year 5
Benefits

Year 1 Year 2 Year 3



   
The following list of expenditure items is presented as an example. Applicants should modify to meet their needs.

Year 1 Year 2 Year 3 Year 4

Office
Office Supplies 5,000.00$                     6,000.00$                     7,000.00$                     8,000.00$                     
Paper 2,500.00$                     3,000.00$                     3,500.00$                     4,000.00$                     
Computers & Software 12,000.00$                   8,000.00$                     8,000.00$                     12,000.00$                   
Communications & Telephone 2,000.00$                     2,000.00$                     2,000.00$                     2,000.00$                     
Copier leases 10,000.00$                   10,000.00$                   10,000.00$                   10,000.00$                   
Other
*** Insert rows and edit text as needed. ***

Management Company
Contract Fees
Other
*** Insert rows and edit text as needed. ***

Professional Contract
Legal Counsel 4,000.00$                     4,000.00$                     3,000.00$                     3,000.00$                     
Student Accounting 4,480.00$                     6,020.00$                     7,560.00$                     9,170.00$                     
Financial 8,960.00$                     13,760.00$                   19,440.00$                   23,580.00$                   
Audit 6,900.00$                     6,900.00$                     6,900.00$                     6,900.00$                     

Facilities
Facility Lease/Mortgage -$                            -$                            -$                            -$                            
Maintenance 40,000.00$                   35,000.00$                   35,000.00$                   35,000.00$                   
Custodial Supplies 2,500.00$                     3,000.00$                     3,500.00$                     4,000.00$                     
Custodial Contract 15,000.00$                   20,000.00$                   25,000.00$                   30,000.00$                   
Insurance (pg19) 11,452.00$                   12,000.00$                   12,500.00$                   13,000.00$                   
Other
*** Insert rows and edit text as needed. ***

Utilities

Operations Budget: Expenditure Projections

OPERATIONS BUDGET:
Administrative and Support



Electric 10,050.00$                   13,400.00$                   16,750.00$                   20,000.00$                   
Gas 2,850.00$                     3,800.00$                     4,750.00$                     6,840.00$                     
Water/Sewer 2,500.00$                     3,000.00$                     3,500.00$                     4,000.00$                     
Trash 1,400.00$                     1,500.00$                     1,600.00$                     1,700.00$                     
Other
*** Insert rows and edit text as needed. ***

Transportation
Buses
Gas
Oil/Tires & Maintenance
Emma Busline Contract 68,400.00$                   102,600.00$                 134,000.00$                 172,000.00$                 
*** Insert rows and edit text as needed. ***

Other
Marketing 5,000.00$                     4,000.00$                     1,500.00$                     1,500.00$                     
Child nutrition 115,000.00$                 154,800.00$                 194,000.00$                 235,000.00$                 
Travel 1,000.00$                     1,000.00$                     1,000.00$                     1,000.00$                     
Other
*** Insert rows and edit text as needed. ***

330,992.00$                 413,780.00$                 500,500.00$                 602,690.00$                 Total Administrative & Support Operations:



Year 1 Year 2 Year 3 Year 4

Classroom Technology
Software 1,500.00$                     2,000.00$                     2,500.00$                     3,000.00$                     
Computers 10,000.00$                   3,000.00$                     3,000.00$                     3,000.00$                     
MAP Testing 3,600.00$                     4,000.00$                     4,500.00$                     5,000.00$                     

Instructional Contract
Staff Development 3,850.00$                     3,850.00$                     4,500.00$                     4,500.00$                     
Contracted EC Contingency 10,000.00$                   10,000.00$                   10,000.00$                   10,000.00$                   
Contracted Enrichment Specialists 33,000.00$                   35,000.00$                   37,000.00$                   15,000.00$                   

Books and Supplies
Instructional Materials 8,000.00$                     8,500.00$                     9,000.00$                     9,500.00$                     
Curriculum/Texts 22,000.00$                   24,000.00$                   26,000.00$                   28,000.00$                   
Copy Paper 3,000.00$                     3,500.00$                     4,000.00$                     4,500.00$                     
Testing Supplies 1,000.00$                     1,500.00$                     2,000.00$                     2,500.00$                     
Other
*** Insert rows and edit text as needed. ***

95,950.00$                   95,350.00$                   102,500.00$                 85,000.00$                   

426,942.00$                 509,130.00$                 603,000.00$                 687,690.00$                 

*Applicants may amend this table and the position titles to fit their Education and Operations Plans.

Total Instructional Operations:

TOTAL OPERATIONS:

OPERATIONS BUDGET:
Instructional



Year 5

9,000.00$                     
4,500.00$                     

12,000.00$                   
2,000.00$                     

10,000.00$                   

4,000.00$                     
10,780.00$                   
27,720.00$                   
6,900.00$                     

-$                            
35,000.00$                   
4,500.00$                     

35,000.00$                   
13,500.00$                   

Operations Budget: Expenditure Projections



24,120.00$                   
7,200.00$                     
4,500.00$                     
1,800.00$                     

205,000.00$                 

1,500.00$                     
277,000.00$                 

1,000.00$                     

697,020.00$                 



Year 5

3,500.00$                     
12,000.00$                   
5,500.00$                     

5,600.00$                     
10,000.00$                   
15,000.00$                   

-$                            

10,000.00$                   
30,000.00$                   
5,000.00$                     
3,000.00$                     

99,600.00$                   

796,620.00$                 

*Applicants may amend this table and the position titles to fit their Education and Operations Plans.



SUMMARY Logic Year 1 Year 2 Year 3 Year 4 Year 5
Total Personnel J 705,093.00$         861,531.00$         1,082,872.00$       1,473,895.00$       1,957,125.00$       
Total Operations M 426,942.00$         509,130.00$         603,000.00$         687,690.00$         796,620.00$         
Total Expenditures N = J + M 1,132,035.00$       1,370,661.00$       1,685,872.00$       2,161,585.00$       2,753,745.00$       
Total Revenue Z 1,206,558.12$       1,644,369.52$       2,074,912.04$       2,516,369.64$       2,957,827.24$       
Surplus / (Deficit)  = Z - N 74,523.12$           273,708.52$         389,040.04$         354,784.64$         204,082.24$         

Overall Budget



 
 
 

Appendix O: Additional Appendices 
Provided by Applicant 

 

 
 
 

PEAK Academy Charter School 
  



                                    EMMA BUS LINE CO. LLC 
                                  P. O. BOX 15392 
                              ASHEVILLE, NC  28813 
                                   PHONE:  828-274-5719 
                                     FAX:  828-274-5521 
 
                            QUOTE/TRIP REQUEST 
Name of person calling: Catherine Lordi 
Name of group: PEAK Academy 
Phone: 828-230-4377                Fax:                             Cell:   
E-Mail: Catherine.lordi@gmail.com 
Date Leaving: 2021 
Staging Time:                        Time Leaving:  
If wedding, Ceremony Time:  
Return Time:  
What is the Occasion: School Run 
Leaving From: Deaverview, Hillcrest, Shiloh, Klondike 
Destination: Livingston Area 
Departure time from Destination:  
Will you need the bus every day: Yes 
Will group get drivers room:  
Coach:                 School Bus: 44 Pass       15 Passenger Van:  
Number of Guests: under128                    Total # of Buses:  
Today’s Date: 7-16-19             Price Quoted: $95.00 per run per 
bus 
       PLEASE NOTE:  Availability of vehicles and price is only guaranteed on day of quote. 
                               FOR OFFICE USE ONLY 
Confirmation Date:                      Confirmed by: 

 



C                                                                        Peak Academy 

 
 AVID Elementary School at  

Peak Academy 
3 Year Cost Projection 
beginning in 2019-2020 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 2019-2020 2020-2021 2021-2022 
Annual AVID Membership 
• Professional learning through 

workshops, online modules, 
and a wide selection of other 
resources 

• Access to AVID Elementary’s 
online critical reading 
resource, AVID Elementary 
Weekly 

• District Director coaching and 
support by AVID Staff 

• Curriculum Resources 

• Site certification and 
comparative data collection 

• Access to MyAVID, a members-
only website with digital 
resources for professional 
learning 

• Licensing for reproduction of 
student materials 

• Use of AVID logo and 
intellectual property 

• Access to Summer Institutes 
and Path to Schoolwide PD 

 

$3,025 $3,175 $3,325 

AVID Summer Institute 
High-quality professional learning conducted for AVID school and district 
educators over a three-day period.  First-year implementation requires an 
AVID Site Team of a minimum of four (4) that includes the site principal, 
implementing classroom teachers (SPED and General Ed), and instructional 
coaches/specialists. 
*Attendance at Summer Institute is recommended for continued program quality.  Years two 
and three include estimates for four educators. 
 

$3,300 
(4 @ $825) 

$3,400* 
(4 @ $850) 

$3,500* 
(4 @ $875) 

AVID Library Package 
Includes all curriculum, resources, and materials needed to implement 
AVID Elementary. Including a two-year subscription to AVID Elementary 
Digital Library.  Updates to AVID Elementary Foundations curriculum are 
available at no cost through MyAVID, which also provides access to 
additional electronic curriculum and lesson planning resources. 
** After Year Two, a subscription for AVID Elementary Digital Library access requires an 
additional charge. 
 
 

$950 $0 $300* 

AVID District Leadership (ADL) Training 
ADL Training is an intensive cycle of five trainings providing the AVID District Director 
(DD) with the tools and skills needed to leverage the AVID College Readiness System 
in the district.  District Directors receive a variety of benefits at no additional cost. 
Including: 

• Ongoing Support & Coaching, AVID Library Package, Registration for 
Summer Institute 

 

 
$3,750 

 
$3,750 $0 

Total Cost: $11,025 $10,325 $7,125 

Associated Costs to Consider (Not included in the proposal) 

• Travel, food and lodging for any professional learning opportunities you attend 
• Costs to bring college tutors to your sites for tutorial days 

*Pricing is subject to change at any time prior to a contractual agreement 



Outcomes Based Board Meeting Calendar 

FC = Finance Committee 
AEC = Academic Excellence Committee 
GC = Governance Committee 
LA = Lead Administrator – The lead administrator should provide a monthly report reporting on the strategic goals. 

Office of Charter Schools (June 2013) 

 Academics Governance Finances Reviewed Reports *Sent one week 
in advance Action:  

July  GC: Orientation Plan for 
new members Discussion 

 GC: Orientation Plan for new 
members 

Orientation Plan for new 
members 

August AEC: Programming update GC: Bylaw and Policy 
Final Discussion 

FC: Budget Review LA = *Strategic Goals Report 
FC: Updated Budget  

Bylaw/Policy approval 

September AEC: First Academic 
Progress Discussion 

 FC: Budget Review LA = *Strategic Goals Report 
AEC:*Initial Academic Report 
FC: Updated Budget  

 

October AEC: Programming update  FC: Budget Review 
FC: Quarterly Goals 
Discussion 

LA = *Strategic Goals Report 
FC: Quarterly Financial Goals 
Report 

Budget changes 

November AEC: Programming update  FC: Budget Review LA = *Strategic Goals Report 
FC: Updated Budget 

 

December AEC: Second Academic 
Progress Discussion 

 FC: Budget Review LA = *Strategic Goals Report 
AEC:*Initial Academic Report 
FC: Updated Budget 

 

January AEC: Programming update  FC: Budget Review 
FC: Quarterly Goals 
Discussion 

LA = *Strategic Goals Report 
FC: Updated Budget 

Budget changes 

February AEC: Programming update GC: Surveys to staff & 
stakeholders 
GC: Self-Assessments to 
Board members 

FC: Budget Review LA = *Strategic Goals Report  
LA = Personnel Recommendations 
FC: Updated Budget 

Personnel 
recommendations 

March ACE: Third Academic 
Progress Discussion 

 FC: Budget Review 
FC: Draft Budget Proposal 
and Discussion 

LA = *Strategic Goals Report 
FC: *Draft Budget Proposal 
AEC: *Initial Academic Report 
FC: Updated Budget 

Next Year Budget 

April AEC: Programming update GC: LA & Board 
Evaluation Review 

FC: Budget Review 
FC: Quarterly Goals 
Discussion 

LA = *Strategic Goals Report 
FC: Quarterly Financial Goals 
Report  

Budget changes 

May AEC: Programming update GC: Survey Results and 
Self assessments 
Discussion 

FC: Budget Review LA = *Final Personnel Report 
FC: Updated Budget 

Final Personnel hiring 
 

June AEC: Final Academic 
Discussion 

GC: Presentation of new 
members 
GC: Bylaw and Policy 
Discussion 

FC: Final Budget review LA = *Final Strategic Goals Report 
FC: *Final Budget Report 
AEC= *Academic Plan for Next 
year 
GC: Proposed Bylaw and Policy 
Amendments 

Final Budget Approval 
 
Approval for Academic 
Changes 

 
Programming or budget 
changes may require 
action monthly.  



 

What Is PEAK Academy? 
i PEAK Academy is a free, public charter school that will open 

in the Fall of 2021; serving Kindergarten, 1st Grade and 2nd 
Grade in year one 

i Each year, PEAK will add one additional grade level to serve 
students until it serves 400 students in grades K-8 

i There will be 2 classes of 20-22          
         students in each grade 

Why PEAK Academy? 

i PEAK Academy’s sole mission is to eliminate the opportunity 
gap that has long plagued Asheville City Schools and Bun-
combe County Schools 

i PEAK is committed to preparing EACH student to be extraor-
dinary learners in all subject areas so that they can fulfill their 
potential.  

i Our educators and board members know that this can happen 
with focused, culturally-relevant instruction, 
high  expectations, and continuous  support 
for our students and  families 

Who is PEAK Academy for? 

i PEAK Academy will be the first 
public charter school in Buncombe 
County that will intentionally recruit students of color 
and students from low-income backgrounds 

i Free breakfast and lunch will be served to all students 
and transportation will be available to all within our tar-
geted Asheville neighborhoods 

i All students will be invited to participate in PEAK Acade-
my sports programs 

How Do I Learn More 
about PEAK Academy?  

By  e-mailing:        

PEAKAcademyAVL@gmail.com 
Or visit our website at: 

www.PEAKAcademyAVL.org 

Who is PEAK Academy for? 

i PEAK Academy will be the first public char-
ter school in Buncombe County that will intentionally re-
cruit students of color and students from low-income 
backgrounds 

i Free breakfast and lunch will be served to all students and 
transportation will be available to all within our targeted 
Asheville neighborhoods 

i All students will be invited to participate in PEAK Acade-
my sports programs 

How Do I Learn More 
about PEAK Academy?  

By  e-mailing:        

PEAKAcademyAVL@gmail.com 
Or visit our website at: 

www.PEAKAcademyAVL.org 

Why PEAK Academy? 

i PEAK Academy’s sole mission is to eliminate the opportunity gap 
that has long plagued Asheville City Schools and Buncombe Coun-
ty Schools 

i PEAK is committed to preparing EACH student to be extraordi-
nary learners in all subject areas so that they can fulfill their poten-
tial.  

i Our educators and board members know that this can happen 
with focused, culturally-relevant in-
struction, high expectations, and       
continuous support for our students 
and families 

What Is PEAK Academy? 

i PEAK Academy is a free, public charter school that will open 
in the Fall of 2021; serving Kindergarten, 1st Grade and 2nd 
Grade in year one 

i Each year, PEAK will add one additional grade level to serve 
students until it serves 400 students in grades K-8 

i There will be 2 classes of 20-22          
         students in each grade 



 
 

 
 

Target Opening Date: August 2021 
 
Mission: Through dynamic, culturally relevant instruction and limitless expectations, students at 
P.E.A.K. Academy will be empowered with the academic excellence, character traits, and love of 
learning necessary to become life-long scholars, leaders, and community stewards.  
 
Vision: PEAK Academy believes all children can achieve at high levels, regardless of race or 
socioeconomic status when provided a rigorous, culturally relevant curriculum and held to high 
academic and behavioral standards. PEAK Academy will prepare students to become confident 
leaders, critical thinkers, avid readers, and life-long learners.  PEAK will empower students to 
view themselves as community stewards and world-changing problem solvers, with 
opportunities to make real change in their community. PEAK will ensure all students achieve 
academic excellence and obtain the knowledge, skill set, and character traits to reach their 
unlimited potential in high school, college, career, and life. 
 
Grades/# Students:  We believe a foundation in literacy is essential, so PEAK Academy will open 
in 2021 with Kindergarten through 2nd grade.  It will add a grade every year until serving K-8th 
grade at full capacity in Year 7. There will be 2 classes in each grade with no more than 20 
students per class in Kindergarten, 22 students per class in 1st-4th, and 24 students per class in 
5th through 8th grade.  The total enrollment will be 128 students in year 1 and up to 400 
students at full capacity in year 7 and beyond.  
 
Why does Asheville need PEAK Academy?  Asheville City School district has the largest 
achievement gap in the state of NC (and the 5th largest in the nation), and it’s not getting any 
better. In fact, the gap has widened dramatically every year since 2010. In 2017-2018, of 
Asheville City School’s 3rd – 8th grade black students, only 15% were proficient or higher on their 
EOGs in reading and only  17% were proficient in math (compared to roughly 80% of white 
students).  The gaps are not only evident in test scores, but also discipline and expulsion rates, 
the number of students identified as special needs, and the percentages of students prepared 
for advanced classes at Asheville High. You can see these and more startling statistics here.   
 



The Asheville area currently has 5 charter schools. Only one, Francine Delaney, has more than 
5% minority enrollment (and Francine Delaney has a small student population).  What will set 
PEAK Academy apart from other charter schools in Asheville is our intentional efforts to provide 
an exciting educational alternative to our populations that are being failed by the educational 
options available: lower-income, Hispanic or black families residing in the City of Asheville. 
These students are not being provided with an education that provides them the skills and 
knowledge they need to lead successful lives. PEAK Academy will close the gap for students in 
Asheville who need another choice. We will ensure we enroll our targeted population by 
marketing in predominantly lower-income, Hispanic, and African American neighborhoods and 
by utilizing a weighted lottery, reserving a majority of spots at PEAK Academy students from 
lower income homes.  
 
So what will PEAK Academy do differently than ACS? How will it close the achievement gap?  
 
PEAK Academy will create a learning environment that proves all students can achieve and 
succeed at high levels when held to high expectations and provided a rigorous curriculum.  
Five guiding principles will enable us to attain our goals: 
 
1) Mastery, goal-driven Instruction: Learning will be driven by individualized, motivating goals. 
Teacher planning and instruction will be student-centered, driven by students’ capacity to 
master material as opposed to simply following a scripted curriculum.  
 
2) Inquiry-based Instruction: Teachers will encourage higher-order thinking through inquiry 
across subjects by triggering students’ curiosity and actively engaging them in the learning 
process: asking questions, exploring ideas, making discoveries, collaboratively problem solving, 
and reflecting on their own learning.  
 
3) Culturally-Relevant Instruction: Not only will the demographics of the teaching staff reflect 
the student population, the curriculum, resources, references, and literature will mirror 
students’ own personal culture and experiences.  
 
4) Character Development: PEAK will promote excellence in living as well as learning, 
integrating character education into the context of regular instruction, extending into project 
and service-based learning. 
 
5. Parents as Partners: Home-school collaboration will be key to our success. Families at PEAK 
Academy will not only be welcome, but they will be treated as valued partners in their child’s 
education. Strong, positive, meaningful relationships between teachers and parents will 
motivate each party to be equally invested in their students’ goals and success.  
 
In addition, PEAK Academy will differ from ACS by having an extended school day (8:00-4:00) 
with extra time for a 2.5-hour literacy block in the elementary grades, differentiated, small 
group remediation or acceleration during both literacy and math, more time for movement and 
play, and extra time spent in art and music enrichment.  



 
Other Important Components: Transportation will be available to all students within our 
targeted neighborhoods.  Free breakfast and lunch will be available to all through the federal 
Community Eligibility Provision. We plan to partner with other nonprofits such as Youth 
Transformed for Life (YTL) to provide after school care. Sports teams through Buncombe Co 
Basketball and ABYSA will be offered free of cost.  
 
Governing Board/Steering Committee:  PEAK Academy’s founding board is comprised of 7 
members, all concerned Asheville community members passionate about educational equality. 
All share an unwavering belief that all children can succeed at high levels regardless of race or 
socioeconomic status.  All bring various skills and expertise to the table.  Our founding board 
members are: 
 1) Gene Bell – former CEO of the Housing Authority, former ACS board member 
 2) Libby Kyles – CEO of the YWCA, founder of YTL, former ACS teacher 
 3) Joe Lordi – CEO and President of Hedrick Industries, TFA alum, former school leader 
 4) Catherine Lordi- writer, TFA alum, former interventionist in ACS 
 5) Tiffany Iheanacho – Justice Resource Coordinator (Buncombe County) 
 6) Mychal Bacote – loss mitigation officer (Hometrust Bank), guardian ad lietem 
 7) David Robinson- team leader at EATON Corp, Buncombe Co. basketball coach 
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