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Appendices

The appendices are designed to complement the overall application and charter school plan. Make sure
you follow ali directions for appendices attached to the application. Some appendices within the
application have specific directions and page limits. The required appendices have a single asterisk (*).
Without these appendices the application shall be deemed incomplete. Appendices with two asterisks
{**) are required only if the board contracts with a management group (Appendix A4.1) or is utilizing
additional revenue resources to meet their budgetary needs {Appendix M). Appendix O should only be
used to provide additional information that you believe will assist the State Board of Education in the
consideration of your application. No more than 10 pages are permitted for Appendix O. The cover page
template to be used for each appendix is available on the next page.
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STAM LAW FIRM, PLLC
ATTORNEYS AT LAW
510 W. Williams Street — P.O. Box 1600
Apex, North Carolina 27502-1600
Telephone: (919) 362-8873
Fax: (919-387-1171 (Main)
Fax: (919) 387-7329 (Real Estate)

Paul Stam paulstam@stamlawlirm.com

Lisa M. Schreiner lisa@stamlaw irm.com

Caroline Nickel carolinef@stamlawfinm.com

R. Danie! Gibson dan@stamiagwfirm.com

August 26, 2019

Charter School Advisory Committee
Re: Carolina Royal Academy /Chatham County

[ recommend this proposed charter school for approval. I am impressed with the diversity
and expertise of the Board of Directors for Carolina Royal Academy. I applaud their efforts to
intentionally recruit all students regardless of race, parent’s income or street address. Their
commitment to a weighted lottery and to providing transportation and food service will help
them achieve this goal.

As a former legislator, 1 was a strong advocate for school choice. ] was a sponsor and
author of many critical charter school legislation.

I have practiced law in Apex for 43 years serving western Wake and eastern Chatham
families. There is a demand for a high-quality charter school in eastern Chatham County. The
school will attract students from Chatham, Wake and other surrounding counties. The proposed
school will offer a classical curriculum with a focus on computer science and coding.

/,,Smcereiy, -
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*._Paul Stam
Speaker Pro-Tem
NC House of Representatives
2013-2016

Letters: Charter School Advisory Commitiee 02
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Singapore Math Curriculum for Grades K-6

Topic Kindergarten 1st Znd 3rd 4th Sth 6th
Number and
Operations
models and pictorial models {pictorial models
pictures to create |to create a set to create a set
sets with given with a given with a given
Setsand numbers of objects |mumber of objects |number of objects
Numbers to 20. (up to 120). (up to 1,0003.
USEPrace vare
Use number bonds | models to create |Represent Represent
Use numbers to to represent equivalent numbers to 10,000| numbers to Understand place
Number represent number representation of |in different 100,000 in various |value concepts
Representation |quantities to 20.  jcombinations. numbers equivalent forms. |contexts, though millions.
EXPIOrE COMT
sequence and
number names to Count within Count within
Count 100. Count within 120, {1,000 10,000
e
sets and numbers
up to 20 using Compare and Compare and Compare and
counting and Compare and Compare and order whole arder whole order whole
Compare and matching order whole order whole numbers to numbers ta numbers to
Order strategies numbers to 100.  jnumbers to 1,000. |10,000. 100,000. 10,000,000.
—oTTpoTeTTTT
decompose
numbers less than
Compose and or equal to 10 into
Decompose pairs in mere than
Numbers one way.
worTpTcrTT
decompose Use place value
numbers from 11 to|Use place value  |Use base-ten models to read, |Write numbers to
19 into ten ones models and place |models and place |write, and 100,000 in
and some further  |value chartsto  |value chartsto  |represent standard, Understand place-
ones and 20 as 2 represent represent numbers to expanded, and value concepts
Place Value tens. numbers to 120.  |numbers ta 1,000. |10,000. word forms. through millions.
Recognize, write,
Partition circles |Understandthe |name, and Express one value
and rectangles meanings and uses|illustrate mixed jUnderstand how |asa fractionof
] Partition shapes |into unit fractions |of fractions numbers and to convert another given
Fraction Into two to four  jhalves, thirds, and |including fraction |improper fractions|factions to their ratio, and
Concepts equal shares. fourths. cof a set. invarious forms, |decimals. vice versa,
TGCTY anil TEIate [Laenty A Telate
coin values {penny, jcoin values
nickel, dime, (penny, nickel, [dentify $1, $5, Add and subtract
Money quarter). dime, quarter).  |$10, and $20 bills. jmoney.
USE The aoNat-sIgm
. and decimal point {Model decimals
Decimal Use the doliar sign |in money using tenthsand  |Model decimal
Concepts and decimal point.|amounis. hundredths. using thousandths.
Whole Number Model a dditif)n M udel‘ r.egrouping M odel. Ijegrouping
. and subtraction  |in addition and in addition and
Computation: Mode] addition  |within 100 using |subtraction using |subtraction using
Addition and  |mModel joining and {and subtraction place-value place-value place-value
Subtraction separating sets. situations. strategies. strategies. strategies.
Whole Number |Represent and
Computation: solve addition and
Addition and su.btractw_n stories
. with manipulatives,
Subtraction actions, drawings, |Create addition
Real-World and number and subtraction
Problems sentences. stories,




Develop
fluency with
addition and
subtraction to 5

Tt T ArTaITToT
and subtraction in
different contexts
'with words,

models, fingers, and
numerals.

Whole Number
Computation:
Multiplication Multiply and Multiply and
and Division  eount by twos and |Skip count by 2s, Idivide with 2, 3, 4, |divide with 3, 4, 6,
Concepts fives to 20. 55, and 10s. 5, and 10. 7,8, and 9.
Whole Number
Computation: '
a. Multiply by 1s,
Multiplication 10s, and 100s with |Develop fluency in
and Division and without multiplying multi- [Multiply multi-
Algorithms regrouping. digit numbers.  |digit rumbers.
to solve word Express one
problems guantity asa
involving percentage of
multiplicative another; find the
comparison by whole given a part
Whole Number using drawings and the
Computation: ardd equations percentage; and
Multiplication with a symbol for . solve word
R Use bar models to {Use bar models to |the unknown Compare the size |problems
and Division represent represent number to of a product to {Exclude finding
Real-World multiplication and |multiplication and frepresent the onhe factor without|percentage
Problems division situations, |division situations. [problem. multiplication.  |profit/loss).
times one value is
as large as
another given
their ratio, and
vice versa.
Add and subtract Recognize that
) like fractions Add and subtract |twe guantities are
Fraction (halves, thirds,  |Add and subtract jAdd and subtract |unlike fraction and|in direct
Computation fourths). like fractions. unlike fractions. |mixed numbers. |proportion
SONE anuignang
] subtraction word
Decimal Add and subtract |problems Add and subtract |Add and subtract |Add and subtract
Computation money. involving money. |money amounts. |decimals. decimals.
and estimation  |and mental math
Use mental math |strategies to find |to estimate sums,
Use mental math |Use mental math [strategiestoadd, |sums, differences, |differences,
Estimation and strategiesteadd [strategiesto add [subtract, multiply,|products, and products, and
Mental Math and subtract. and subtract. and divide. quotients. quotients.
Algebra
expressions;
evaluate simple
algebraic
expression by
substitution; and
Edentify, describe, [dentify, describe, {solve word
and extend two- [Describe, extend, |Create and Identify, describe, {and extend problems
Describe and and three- and create two-  |describe and extend numeric patterns |involving
extend repeating  |dimensional shape |dimensional shape [multiplication and {numeric and non- [involving all algebraic
Patterns shape patterns. patterns. patterns, division patterns. |numeric patterns, |operations. expressions.

Properties

tdentify 0 as the
identity element
for addition and
subtraction.

Understand that
addition and
subtraction are
imverse
operations.

Understand that
multiptication and
division are
related.

Represent division
as the inverse of
multiplication.

i i

in the number of
zeroes and in the
placement of the
decimal point
when multiplying
a numberbya
power of 10.

g




TG T TS

whether a group

of objects has an Find the greatest
odd or even common factor
Number number of Identify odd and  |and least common|
Theory members. evennumbers.  |multiptes.
Recognize how  |Understand the {Understandthe [relationships
bar models show [relationships relationships between the
Understand the  [relationships between the between the numbers and
relationships between numbers [numbers in numbers and symbols in
between the and unknowns in  |multiplication- symbols in formulas for
Functional numbers in fact  [number division fact formulas for area |surface area and
Relationships families, sentences, families. and perimeter.  |volume.
represent an
unknown nember
and write a simple
Use a variety of algabraic
Use a variety of |concrete, expression in one
Use a variety of |concrete, pictorial, and Use parentheses, |variable for a
concrete, pictorial, and symbolic models Jbrackets, or given situation.
Use a variety of {pictorial, and symbolic models |for muitiplication [bracesin {Exclude
concrete, symbolic models {for multi-digit and division; and |numerical expressions
Use objects, fingers, |pictorial, and for addition, addition, addition and expressions, ard  [involving a
drawings, and symbolic models fsubtraction, subtraction, subtraction with jevaluate variable in the
Expressions/M |gmbals to for additionand |multiplication,  Jmultiplication,  |fractions and expressions with |denominator such
odels represent numbers. |subtraction and division. and division. decimals. these symbols. as 1/x).
Model addition  |Model
and subtraction  |multiplication and
Maodel addition and |situations by division situations Write and solve
subtraction stories |writing addition  |by writing Write Write and solve  {number sentences
Number with additionand  fand subtraction  |multiplication and {multiplication and [number sentences |and equations for
Sentences and |subtraction number|number division number  {division number  |for multi-step multi-step word
Equations sentences. sentences. sentences. sentences. word problems.  |problems.
USe ST CTEATE
Understand the Understand the  |models that
meaning of the = |difference demonstrate Understand Understand Understand
Equality and sign in number between equality |equality or equality and equality and equality and
Inequality sentences. and inequality.  [inequality. inequality. inequality. inequality.
Geometry
rSermgTrTTCTTe
sized, small,
smaller, smailest,
. bigger, biggest to
Size and identify and Describe position
Position compare sizes. with left and right.
Find unknewn
anglesin
geometric figures
using the
properties of
anglesona
straight line;
angles at a point;
vertically opposite
angles; and
square, rectangle,
parallelogram,
rhomus,
trapezium, and
Understand how  [triangle (Exclude
Identify Draw to work with additionat
Lines and Identify parts of |perpendicular and |perpendicular and jangles on a construction of
Angles lines and curves.  |parallel lines. parallel lines. straight line. lines.)




draw shapes based

on specified Visualize a prism
Describe, compare, attributes. and a pyramid
and name two- Idencify triangles, from drawings,
dimensional shapes quadrilaterals, including a
Two- regardiess of their pentagons, cylinder and the
Dimensional  |orientations and hexagons, and terms "prism” and
Shapes overall sizes. cubes. “pyramid".
cube; a cuboid; a
prism; and a
pyramid {Exclude
Analyze, describe, {ldentify real- net of cylinder).
Three- compare, name, |world three- Identify and Identify the solid
Dimensional  [and sort solid dimensional classify prisms and|which can be
Shapes shapes. shapes. pyramids. formed by a net.
DEVETGD ITITHE Recogize 3 e
understanding of of symmetry and [Recognize line
Congruence congruence and symmetrical and rotational
and Symmetry symmetry. figures. symmetry.
TOENIY PalTs of
shapes that show [Use
Transformatio a flip, slide, and  [transformations to
ns turn. form tessellations.
LII:VCIU’J
coordinate Plot pointson a
readiness with coordinate grid
Coordinate tablesandline  j(first quadrant
Geometry graphs. only).
Measurement
Compare the
length of two
Compare and order |objects by Demonstrate Seject appropriate
lengths (long, short,|comparing each  {linear measure as |units and tools to
Length and longer, shorter, with a third lengthfan iteration of  |estimate and
Distance longest, shortest}  }(transitivity). units. measure lengths.
Use measurement
Compare and Select appropriate conversions of
measure weights units and tools to weight/mass in
Compare and order |using non- Compare and estimate and solve real-world
Weight/Mass |objectsby weight. [standardunits.  |measure masses. measure weight. problems.
Use measurement
conversions of
capacity/volume
Select appropriate in solving real-
teols and units to world problems.
Describe and Measure volume |estimate and Estimate and
Capacity/Volu |compare {capacity) in measure volume measure volume
me capacities. liters. and capacity. in cubic units.
clock, including
conversion
Read a calendar between 12-hour
[dentify placement |to identify the clock and 24-hour
of events in a time |days of the week, clock, and vice
sequence; identify [months, and versa, and
yesterday, today, |seasons of the Tell time to the including finding
Time and tomorrow. year. nearest minute. duration of time.
Read a Fahrenheit
Temperature thermometer.

Angles

Compare angles
to right angles.

TSIt AT
measure angles in
whole-number
degrees with a
protractor.

LiSYRVANE
that the sum of

angleson a
straight line is 180
degrees.




interpret pie
charts and solve 1-

step problems
Enterpret tally Interpret tally using information
Enterpret data in charts, har graphs, |charts, bar graphs, |presented in pie
Intetpret data picture graphs, Interpret picture |Interpret picture |picture graphs, picture graphs, charters (exclude
Interpret/Anal [show in tally charts|tally charts, and fgraphs with graphs with tahles, line graphs, |tables, line graphs,|use of degrees for
yze Data and graphs. bar graphs. scales. scales. and tine plots. and line plots. calculation).
[MaKe Sefise In
Solving
Problems
multiplication;
divisicn; fraction
Buaild skiils in Build skilis in Build skills in concepts;
Build skills in addition, addition, multiplication, decimals;
comparing sets, Build skills in subtraction, subtraction, division, fraction |decimals,
Build Skills and addition _:md addition, multiplication, multiplication, concepts, data geometry; data
subtraction subtraction, and |division, and division, and analysis, and analysis; and Sole direct
Through encountering, measurement measurement measurement measurement measurement proportion
Problem discussion, and through problem ithrough problem {through problem  [through problem  |through problem |problems using
Solving solving problems.  [solving. solving, solving. solving, solving. unitary method
problems
Solve real-world  |invelving
problems multiplication;
Solve real-world  |Solve real-world |involving addition, jdivision; concepts
problems problems subtraction, with whole
Solve real-world involving addition, |involving addition, { multiplication, numbers,
problems invelving |Solve real-world |subtraction, subtraction, division, and fractions, Solve word
Solve Real- sorting, counting, |problems multiplication, multiplication, measurement, decimals, data problems on
World and additionand  [involving addition |division, and division, and including time andianalysis, and ration and direct
Problems subtraction. and subtraction. {measurement. |measurement.  money. measurement.  |proportion.
TsE
Appropriate .
Str_ateigies an,d !s)ee:tl::cz: ?sli?tber Use appropriate  |Use appropriate
Thinking Skills addition and strategies to solve [strategies to solve
to Solve subtraction Apply problem-  jApply problem-.  |Apply problem-  [real-world real-world
Problems situations. solving strategies. (solving strategies. Jsolving strategies. |problems. problems.
Apply. “nd Solve real~world
Explam problems and Apply and explain |Apply and explain |Apply and explain {Apply and explain |Apply and explain
Problem describe methods  |problem-soiving  [problem-solving  [problem-solving  |problem-soiving  |problem-solving
Solving for doing so. processes. processes, processes. processes. processes.
Reasoning
Explore concepts |Explore concepis |Exploré concepts FEXpIore CONCepts |Explore CONCepts |EXpIore CONCEPis
Explore Use moedels to more deeply and |more deeply and |more deeply and |more deeply and |more deeply and |more deeply and
Concepts explain reasoning. |justify reasoning. [justify reasoning. |justify reasoning. |justify reasoning. |justify reasoning. fjustify reasoning.
Apply counting and |investigate investigate investigate investigate investigate investigate
comparing skills in {mathematical mathematical mathematical mathematical mathematical mathematical
. wide variety of ideas by ideas by ideas hy ideas by ideas by ideas by
Investigate contexts; use cempleting completing completing completing completing completing
Mathematical  jnumerals to convey|critical thinking  [critical thinking  [critical thinking  [critical thinking  [critical thinking  |critical thinking
Ideas information. skills activities.  |skills activities.  [skills activities.  [skills activities.  |skills activities.  [skills activities.
relationship relatienship
Demonstrate the between three-  |between three-
Identify, Explore Demonstrate the jrelationship dimensionat dimensional
Demonstrate, Explain ways of  [transitivity by inverse between fractions {Demonstrate that {figures and the figures and the
i identifying equal  |comparing lengths|relationship ona numberline |figures and their |faces of the two-  [faces of the two-
and Explain sets or explain and weights of between the size |and rules marked |{lip, slides, and dimensional dimensional
Mathematical |which set has more |three different  |ofa unit and the with halves and |t imagesare [figuresthat form [figures that form
Proof or fewer. objects. number of units.  |fourths of an inch. {congruent. them. them.
rpTTpTTTRS
squares and
. rectangles to
Usea V?r iety of Recognize shapes {ldentify surfaces |Model, define, and |solve I[;Eoblem:; Use propertieste |Use properties to
Reasoning Sort and classify  |from different that stide, stack, jexplain properties |about area and  [classify triangles |classify triangies
Skills using attributes.  |perspectives. and roll. of muitiplication. |perimeter. and quadrilaterals jand quadrilaterals.




Communicati
on

TIC TTESEI TTESETIT TICSCI [T TESEI
. Consolidate mathematical mathematical mathematical mathematical mathematical
Consolidate thinking in thinking through Ithinking through  |thinking through |thinking through thinking through
Mathematical independent math journa} math journal math journal math journal math journal
Thinking activities, activities. activities. activities. activities. activities.
mathematical
Communicate ideas in paired and
with Peers, Sm:.!n. group . ) . i .
activities as well as|Discuss Piscuss Discuss Discuss Discuss
Teachers, and |yctivities led by the|mathematical ~ |mathematical  [mathematical  |mathematical |mathematical
Others teacher. ideas in activities. Jideas in activities. |ideas in activities. |ideas in activities, [ideas in activities.
SITHTE
mathematical Share Share Share Share Share
Share ideas in paired and |mathematical mathematical mathematical mathematical mathematical
Mathematical  |sma group ideas with others fideas with others [ideas with others |ideas with others |ideas with others
Thinking activities, during activities. |during activities. |during activities. |during activities. |during activities
Construct Express ideas--with
Arguments and ["Vords and gestures- o o o o L
-in paired and small{Express ideas in  }Expressideasin |Expressideasin |Express ideas in Express ideas in
Express group activitiesas |math journa} math journal math journal math journal math journal
Mathematics  |wel a5 activities activities, using  |activities, using  |activities, using  |activities, using  |activities, using
Ideas led by the teacher. (iesson vocabulary. |lesson vecabulary, |lesson vocabulary. flesson vecabulary. |lesson vocabulary.
Connections
and Structure
[ LOUK TOT USE
and Structure
to Recognize Understand the Relate counting to|Examine and Apply the inverse |Demonstrate that
. . |connection additional ND apply the inverse [relationship decimal notation |Understand the
Connectionsin between quantities fexamine and relationship between is ar extension of relationship
Mathematical  (and written apply the inverse |between addition [multiplication and jthe hase-ten between fractions
Ideas numerals. subtraction. and subtraction.  {division, system. and division.
LTI pretcT— oo emrrerrrer©
Understand Explc.zre . value concepts patterns can_ be Undertstand the Explain th‘e
refationships apply to described using  |meanings and uses refationships
How Concepts amend counting,  |regrouping in numbers, of fractions Describe number |among area
Build on One ordering, and addition and operations, and  jincluding fraction {relationshipsin  [formulas of
Another ordinal numbers.  |subtraction. data displays. of a set. context, different polygons.
Soive real-world  {Solve word
Solve real-world  |Solve real-world {problems problems
Solve real-world {problems problems involving all four [invelving average,
problems involving addition, | involving addition, |opevations with  |rate, and speed
Solve Real- inveolving addition, |subtraction, subtraction, whole numbers, {(Exclude
World Solve real-world subtraction, muitiplication, multiplication, fractions, and problems where
. problems involving |Solve real-world  fmultiplication, division, division, decimals; algebrz, [rest time is
Problemsin more and less, and [problems division, measurement, measuremerit, geometry, involved in finding
Contexts of addition and involving addition |measurement, and data analysis, and |measurement, the average speed
Mathematics  [subtraction. and subtraction. |and data analysis. {measurement,  |measurement.  fand data analysis. |ofa journey).
K epresent
and Model
Mathematics
T U T ITI [ COTR r e T e TS T T
Use picterial models  |pictorial models |models to read,
. Use concrete to create a set to create a set write, and Represent
Representation models to create a |with a given with a given represent numbers to Explore negative
stoAttend t0  [see witha giveni of |number of objects [number of objects [rumbers to 100,000 in various |numbers in
Precision objects to 20. (up to 120). {up to 1,000). 10,000. contexts. context,
FreTeCt AT e TeSeTT
Apply quantities with
Appropriate objects, number Use a variety of  [Translate
Models and cubes, fingers, Use place value |modelsto batween
pictures/drawings, |Use number bonds|madels to create [represent equivalent Translate among
Tools to number cards, to represent equivalent fractions and improper fractions!fractions, mixed
Represent acting out, tallies, |number representations of [equivalent and mixed numbers, and
Models and numerals. combination.. numbers. fractions. numbers. decimals.




TISCTIrEtTS

Show Measure and custemary units

Phenomena .
th h understanding of |compare lengths |to measure Use referents to  |Measure

roug . big, middle-sized, |and weights using |length, volume estimate length, |perimeter and Measure volume
Representation |sman, andsame  [non-standard {(capacity), capacity, and area in customary fof a rectangular

s size, units. weight, and mass. |weight. and metric units, |prisin.
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2020-2021

First Teacher Day — Monday, August 9, 2021

First Day of School - Monday, August 23, 2021

Holiday - Monday, September 6, 2021

Teacher Workday — Monday, September 27, 2021

Teacher Workday — Friday, October 8, 2021

End of Nine Weeks - Friday, October 29, 2021

Teacher Workday - Monday, November 1, 2021

Teacher Workday - Tuesday, November 2, 2021

Holiday - Thursday, November 11, 2021

Thanksgiving Break - Wednesday, November 24 - Friday, November 26, 2021
Teacher Workday -Friday, December 17, 2021

Winter Break - Monday, December 20 - Friday, December 31, 2021
Teacher Workdays - Monday, January 3 and Tuesday, January 4, 2022
Holiday - Monday, January 10, 2022

End of Nine Weeks - Friday, January 28, 2022

Teacher Workday - Monday, January 31, 2022

Teacher Workday - Monday, March 7, 2022

End of Nine Weeks - Friday, April 1, 2022

Spring Break - Monday April 4 - Friday, April 8, 2022

Teacher Workday - Monday, April 11, 2022

Teacher Workday - Friday, May 6, 2022

Holiday - Monday, May 30, 2022

End of Nine Weeks/Report Cards - Friday, June 10, 2022
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Appendix E

Daily/Weekly Calendar

The Head of School will develop the daily/weekly calendar. It will include a 90 minute block everyday
for the ELA. 1t will include biocks for Science, Social Studies, and Math. The elective schedule will
Physical Education, Art, Music, Foreign Language and Computer/Science and Coding.
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Appendix G

Organization Chart
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Chen Wang, CEO of RTP-China Connection — Chen Wang grew up in Beijing, China and received
a Law degree from Beijing City University, a MBA from University of Caridiff, and a BS degree in
tnternational Business Communication from Bournemouth University. Wang Chen is Executive
of RTP-China Connection, a subsidiary company of Beijing Fazheng Group. Wang Chen is
responsible for developing faculty exchange program with American universities and Fazheng
affiliate school in China.

Wang Chen has two children. She is actively involved in the local community in her spare time,
teaching young kids swimming and reading. Wang Chen currently lives in Cary, North Carolina.

Dr. Greg Bounds CEO of Goshen Medical Center, Dr. Bounds has been CEO of Goshen Medical
Center, Inc. since 2001, and has grown the organization through acquisition and expansion into
new sites and new markets. Goshen Medical Center, Inc. has grown into one of the largest
Federally Qualified Health Centers (FQHC) in the country. In 2009, U.S. Vice President Joe Biden
visited Goshen Medical Center, in Faison, N.C., and called it a “model for how to leverage
federal money in a rural environment.” As an FQHC, Goshen is qualified for grant funding from
the U.S. Federal government to serve special populations, such as migrant farm workers,
seasonal farm workers, and underinsured working families who do not earn enough money to
afford private health insurance. Federal grants make up about one third of Goshen'’s overall
budget. Such FQHC's as Goshen serve an important role in keeping working people and their
families healthy to provide a stable and capable work force in areas of the country that are
dependent upon low wage laborers. Goshen Medical Center serves all people in need of
primary health care, with providers of services specialized in family medicine, internal medicine,
pediatrics, obstetrics and gynecology, and dentistry. Goshen accepts various forms of payment,
including private insurance, cash, Medicare, and Medicaid, and it offers cash discounts to
uninsured patients who are financially qualified according to federal poverty guidelines.

Dr. Bounds has a diverse background which has uniquely qualified him to lead his medical
center through such growth and creative expansion. In his early years, Dr. Bounds obtained a
B.A. Degree in Psychology from Davidson College, and a Ph.D. in Industrial and Organizational
Psychology from the School of Business at the University of Tennessee. He earned a Masters in
Theological Studies (MTS) from Harvard University. Dr. Bounds has worked in various
industries, including agricuitural, food processing, government agencies, universities, and
construction industries. As a professor and research associate at various universities, including
The University of Tennessee, Queens College, Davidson College, the UNC system and Harvard
Business School, Dr. Bounds researched and wrote more than 40 case studies and 6 textbooks
about quality improvement, re-engineering, strategic management, and B2B e-commerce. His



research and writings were done in collaboration with many elite companies including: Tovyota,
Hewlett-Packard, Los Alamos National Labs, Honda, IBM, Xerox, General Motors, and many
others. Dr. Bounds has served as a consultant and trainer for diverse companies including:
TRW, Valley Bank, Oak Ridge National Labs, AAA Travel Services, and many others. He is
recognized within the FQHC communities as a leading authority on strategic planning and
mergers and acquisitions of health care practices in the FQHC industry. Dr. Bounds also works
in close collaboration with university medical schools such as the University of North Carolina,
East Carolina University, Duke University and Campbell University to improve health care
quality, costs of care, transitions of care plans, referral networks and medical/clinical education
programs for students.

John Norwood, Market President North State Bank, John is Charlotte native, His education
includes a Bachelor of Arts in Political Science from the University of North Carolina - Chapel
Hill, Université Paul Valéry (Montpellier, France; junior year abroad), American Bankers
Association Stonier Graduate School of Banking at the University of Pennsylvania (in progress) ;
North Carolina Bankers Association School of Banking at the University of North Carolina at
Chapel Hill; Management Associate Program {Bank of America, Commercial Middle Market
Banking).

John lives and works in Raleigh with more than two decades of banking experience. He uses his
his deep banking knowledge and work experience in the area of community development. John
is is actively member of Urban Land Institute and North Carolina Housing Coalition. He is
actively involved in Boy Scouts of America, Girl Scouts of America, Habitat for Humanity,
Passage Home and Junior Achievement programs.

Jerry Guerrier, Director of Design and Construction at Wake Technical Community College -
Jerry U. Guerrier has over 30 years of management, architectural design, project development,
and construction administration experience. His professional career has encompassed serving
as a project manager, designer, and architect for firms located in New York and North Carolina;
ultimately culminating as President and shareholder with a North Carolina based architectural
firm. In 2003, he joined the Facilities Planning & Design Department at UNC-Chapel Hill and
participated in the design development of new construction and building renovations; as well
as the planning, design development, project management as Assistant Director ($1.78+ built
facilities) in the University’s on-going $2.1 billion capital program.

Jerry is a long-standing leader in the creation and implementation of successful small business
development and inclusion programs, particularly in construction sector. He is founding
member of United Minority Contractors Association of North Carolina and regularly gives
lectures about minorities in construction industry to help them to gain business success.



Jiansen Niu, Founder and CEO of CAML Academy - Jiansen was born in Shanxi China. He came
to the United States and attended Franklin University where he received a Bachelor of Science
in Computer Science. He later attended Cleveland State University and received a Master’s
degree in Computer and Information Sciences.

Jiansen has over 20 years of experience in the technology industry. Fifteen of those years he
served as a Software Engineer with Nationwide Insurance, CARQUEST Auto Parts and Sensus
Metering. In 2015, he founded CAML Academy, a school offering Computer Science and
engineering program for K-12 students. CAML focuses on teaching young children by exposing
them to computer science at an early age. The program has been adopted by several WCPSS
schools as an after-school program for their students, He is also an adjunct instructor at Wake
Technical Community College and teaches Java programming. His community service includes
serving as a Food Bank Volunteer and tutoring elementary students about computer science
and coding.

Jiansen has two children and lives in Cary, North Carolina.
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Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member.
All forms must be signed by hand

Serving on a public charter school board is a position of public trust and as a board member of a
North Carolina public charter school; you are responsible for ensuring the quality of the school’s

entire program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that
each prospective board member respond individually to this questionnaire. Where narrative
responses are.required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant
interview, in order to be better prepared for the interview; and 2) to encourage board members to
reflect individually as well as collectively on their common mission, purposes, and obligations at
the earliest stage of school development.

Background

1. Name of charter school on whose Board of Directors you intend to serve:
ChRoliA BoVdl ACC.A;—DEMY {

2. Full name: Jm‘&'{ uu(g_g,gg GLhEREZ IEAR

Home Address: ¢pt2- cHeegoDE D, y Dultstauy e 27113

Business Name and Address: oA ke Teen L€, Alel FAYETTEVILE. D, Rul2ter He
Telephone No.: €414, 724, & (die 72 TB0e3
E-mail address: JuGap @ attinet-

3. Brief educational and employment history.

BACHELNRZ. of ARCHTECTURE . + 2% YEARS ind PR VATE + PublC
ARCHITECT , DESItorl AMD CoOHSTROUSTI oM
4. Have you previousfy served on a board of a school district, another charter school, a non-

public school or any not-for-profit corporation?

No: Ef Yes []

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the
board of the proposed charter school? ouTReACH B u’ tedOOS T‘&}f COLLE ALS

TERsosal Adld FAM&L«.( EXFERELDCE AOD ATTEMOD 156

?ueuta/awﬁve;‘t“eie.. Cotocl i bam&ﬁ‘m st MEw Yol Ty
6. What is your understanding of the appropriate role of a public charter school board member?

HANAGLLG + PACILITRTIHG THE TolLICIES | PROLEEDVLE 4D
ForaulCiat HEATH ARWD Hau &Wﬁ&&&/&?&ﬁ.&waggg 4

If you have questions regarding the application process, please contact the Office of Charter Schools via

email at danielle.allen@dpi.nc.gov.
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7. Describe any previous experience you have that is relevant to serving on the charter school’s
board (e.g., other board service). If you have not had previous experience of this nature,
explain why you have the capability to be an effective board member. T S¢&uUEd onl

AUviCe Cords AT RELIG\CLS ; 208, Al HiGHER.
ORGUMITATIEON /idlsTituTion . ! ‘ ER-£0

8. Describe the specific knowledge and experience that you would bring to the board.
'?%t:es@ Y cosTrLCTo M Proco@te el PLASK (G +
MO L Ly :
fq g@wﬁm‘ BUDGET , SCHEOULBLE | QUALTY Contifeo
School Mission and ?ro ram

1. What is your understanding of the school’s mission and guiding beliefs?

2. What is your understanding of the school’s proposed educational program?
CoRE eHOPAELGE | SIHGATPRE AT, CORE VIRTUEL  COmMPUTER
Scizrnces /RopoticS.
3. What do you believe to be the characteristics of a successful school?
ACHIBVILAG HIGH STAMORZDS 1 ACADERM L SUCEESS Al
LTrewt Finadeik-C oUTcom gy
4. How will you know that the school is succeeding (or not) in its mission?

&m&q—aa ACAD ExiC + Fileluwoeiae RESoLTR

Governance

1. Describe the role that the board will play in the school’s operation.
OVERZ S ICattT OF SPERATIONS, Maivt TExAICE | anld THE
HRAMG oF Scleol LEADESR2HP

2. How will you know if the school is successful at the end of the first year of operation?
SATSF(ED PAREBWNTS 4+ STUDEMTS ., waATiMG wisT

3. How will you know at the end of five years 'of the schools is successful?
BALALCED BUDGET, 1M THE BLACE", PEMEwAL OF CHARTER

4. What specific steps do you think the charter school board will need to take to ensure that
the school is successful?
SITE Apcaus ok, BUILD FACILITY , BALSE Furted

HRE (SADERQHHIP , ArD STUSET EECRUVITIAEDT
5. How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school?
ESTRR. =D A& CRruUCIAL CORVELATIEM WOLTH DV IDUAL |
ASSESS RASK , AN DISCUSS wiTH BOARD (R
*Please include the following with your Information Form
* agne page resume

48
if you have questions regarding the application process, please contact the Office of Charter Schools via

email at danieile.alien@dpi.nc.gov.
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*If you responded within the application that disciplinary action has been taken against any past
or present professional licenses, provide a detailed response below outlining the disciplinary
action taken and the license validity. Click or tap here to enter text.

Certification

L_J A. GUERPRI &R , certify to the best of my knowledge and
ability that the information I am providing to the North Carolina State Board of Education as a
prospective board member for gaoc tetp Rovar ACH*Eater School is true and correct

. 1
In every respect,

Tl = winl os g s

Signature -
Date Aqrg

Appendix | - Board Member Background Certification Statement and Completed Background
Check*

49
If you have questions regarding the application process, please contact the Office of Charter Schools via

email at danielle.allen@dpi.nc.gov.
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Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a
North Carolina public charter school; you are responsible for ensuring the quality of the school’s

entire program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that
each prospective board member respond individually to this questionnaire. Where narrative
responses are required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant
interview, in order to be better prepared for the interview; and 2) to encourage board members to
reflect individually as well as collectively on their common mission, purposes, and obligations at
the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve: (

‘;"“,"Al‘.“"'? Eézﬁkff\{ s’ﬂm JF‘,?‘

. "y oo
2. Fullname: foh,. lssvocd

Home Address: {413 Suwyer I
J
Business Name and Address:
Telephone No.: a4 - 239 4149 ,
Brmailaddress: , \oriiced € oty Stat€ Bank. o an

3. Brief educational and employment history.
UAC-CH, A, 1492 Mok, State Gealé 554 - pregent
Pt o Amern 144 0~ 2009

4. Have you previously served on a board of a school district, another charter school, a non-
public school or any not-for-profit corporation?

No: B/ Yes []

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the
board of the proposed charter school?
b B0y one | fetedt bl o T e N e ws ay daledi eiiaed a The beak
Ff’a%‘;i;« cnef felatams i wim § asg Fhaw, s %S 7 el gal ::)
tabatrn 4D e value e B scbesdd g:m{ dy o prudedts,
6. at is your understanding of the appropriate role of a public charter school board member?
oot e e leel petint eveight

47
if you have questions regarding the application process, please contact the Office of Charter Schools via

email at danielle.allen@dpi.nc.gov.
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7. Describe any previous experience you have that is relevant to serving on the charter school’s
board (e.g., other board service). If you have not had previous experience of this nature,
explain why you have the capability to be an effective board member. ,

f,gu '>; ,?Ez%.f‘;ﬁyﬁ {7, {“)Q(Lf’ Ao g, ey ﬂ'mé T’:r (N (,,"t W(My\?“y - i?&f;f, ;,.,{ 24 {,J("‘Ht u%f’“"}@
£
/u‘/-‘(“ﬂ ""‘?"&If 4 :é'f T 1\} Q‘—ﬂ ‘%1‘\-(’ ﬁ«-l-}f‘m K&x[?ja\ qu_ m&‘f ‘_ﬂﬂ (/cfygﬂf et
8. Describe the spec1ﬁc knowledge and experience that you would bring to the board.

3“"&"7 5 “""‘Ni’! conedrviton  gdamialstrat N Genrral leederst i/
7.

Schoel Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs?
A din €. high atafenic achitnent aﬁmff

2. What is your understanding of the school’s proposed educational program?
STEAN

3. What do you believe to be the characteristics of a successful school?
iﬂ*’i&—&&-}‘\ﬁ (er =t L.J»JM/ e = do el M pese xffp

4. How will you know that the school is succeeding (or not) in its mission?

/ ; - . e
Q(u-; dg_(‘/ijb'i e i o €5/ éﬁ,-"t’)ﬁi‘f!‘?\g’" iy “i‘?v
Governance

1. Describe the role that the board will play in the school’s operation.
!l.§i’1 “*‘fg’{ 0‘€(§‘th ‘f' JFE Fepdineg wa\ (fwf\ab& 3;{ e ;:CL‘(M“-%[

2. How will you know if the school is snccessful at the end of the first year of operation?
[ A F{”“""‘Tf 'g»{-wf:f’ skt %}:/ £y Cee LT {”’3_:’:;1':3 I
3. How will you know at the end of five years of the schools is successful?
Penteal 2f ot 'efi . Gewr a5 abeuC
4. What specific steps do you think the charter school board will need to take to ensure that

the school 1s successful?

‘{;]\f\{l\ " ‘{’ﬁﬁ ?{‘,4 { f?, {L};gr{g{‘ oy ;ic,éu:m (/; (”\? fi}i"_ ‘hﬁ [}aﬁ [N C{ .

5. How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school?

prlla ohsfle flave” polices, eddregg Hhe  concern oned fely

*Please include the following with your Information Form
¢ agne page resume

48
If you have questions regarding the application process, please contact the Office of Charter Schools via

email at danielle.allen@dpi.nc.gov.
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*If you responded within the application that disciplinary action has been taken against any past
or present professional licenses, provide a detailed response below outlining the disciplinary
action taken and the license validity. Click or tap here to enter text.

Certification l
I __Jghn mofdtiee , certify to the best of my knowledge and
ability that the information I am providing to the North Carolina State Board of Education as a
prospective board member for (cotine Zoyaf  Aieyie ny  Charter School is true and correct
in every respect. ' /

Vi
/[
Signature é}g{,%vﬂ Uﬂwj//'

Date
2[5l

Appendix | — Board Member Background Certification Statement and Completed Background
Check*

45
if you have.questions regarding the application process, please contact the Office of Charter Schools via
email at dapielie agllen@dpi.nc.gov.
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Charter Schooi Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member.
All forms must be szgned by hand.

Serving on a public charter school board is a position of public trust and as a board member of a
North Carolina public charter school; you are responsible for ensuring the quality of the school’s

entire program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that
each prospective board member respond individually to this questionnaire. Where narrative
responses are required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant
interview, in order to be better prepared for the interview; and 2) to encourage board members to
reflect individually as well as collectively on their common mission, purposes, and obligations at
the earliest stage of school development.

Background
1. Name of charter school on whose Board of Dlrectors you 1ntend to serve

2. Full name:

Home Address: VG Edducs \M{M‘u\& oo, N AZ3HI

Business Name and Address b—O W\ \WWJ& \zxv\jim , g -
Telephone No.: ({0~ 2294~ (UG

E-mail address: f);hj‘,w\::xg @J \!ﬂ»\mmg& CovrL

s 3D
3. Brief educational and employment hlstory BA \w el j) avidSen C‘i’b‘ﬁ)‘? S
3%\13 Tnduatrioed aand o 34/»«\,17) AXTL imrcx\ ;%V \}MJ/W{{% uz T kAd i
TS Hanvond WVWG’C%/ (oo() Ol Gofhen | Sl 200
4. Have you previously served on a board of a school dlStl‘lCt another charter school, anon-
public school or any not-for-profit corporation? CovmmmmruXn Benz ¢ M W‘:ﬂcv\

%A/}k’\j%u § bl - Mo’n NC ‘
No: [] Yes: jmwm\wtuw W\WT A

MO gl
5. How were you recruited to join this Board of Directors? Why do you wish to serve onthe ~  §-¢7 "f‘?fﬁ:

board of the pro osed charter school? wodnad o N AUANAST) (Y

fo b f\irg %m@%% %%3»§Qm\ Yookl Vel ”75/\1\,»1(

SUNCE W v i Yoo bee Q2 v Nt C@MW [+ ROUY .
6. Whait is your understanding of the appropnatem public charter school board EEAE:“; !

%Jz "WAR.J\U\Q ‘-S" : "’“"{3 . s
OWM % %\1, "}{jzw\g \ C}w%«) \W M \ PN T m\%}w
Ny i nocRing, 42a  cFoaten T TRU B b F‘*{a‘:& a7
If you have questmns regarding the application process, please contact the Office of Charter Schools via

email at danjelle.allen@dpi.nc.gov.
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7. Describe any previous experience you have that is relevant to serving on the charter school’s
board (e.g., other board service). If you have not had previous experience of this nature,

lain wh have the capability ffective board b
w %M M M%—ncfno-w\v wyarsmcm er(7 &3}40—443) W-z/wj;[
, : :;k AT WMH@ Oiwmtok&%,a ANC g,»;wi«ie f::CL(
s T o oA ol B b 4s S{J‘f’\m&
8. Descnbe e specific knowledge and experience that you would bring to the board.

ii'&ww U’“W s“\i”@“l\ PM}&X W\J\u‘\ b aend W |

(AG ais Ceohamg ooty (T M‘a L
?éifml Mission and Program % 7 ' Ceccer)
1. Whatis your understandmg ofg{x; school’s mission and gmdmg beliefs?
i o i U \f«\f*vm Kﬁww%j o ﬁjw"'v'é@
V\ﬁ vaj:\ wasarsony 5 R Yoo
2. What is your understandmg of the school’s proposed educanonal program‘? ] o Furng
NCANRNOY) : M H e, MM
3. What do you believe to be the charactensucs of a successful school? 4k
T Ly SRl ko readhs T TSR Patendt sl S wwym LA

T8 el e, sbticalm, o m@w‘mmww

e 4. How will you know that the school is succeeding (or not) in its mission?

\Mﬁ Ot I BAOGALAD Oond? o Sna 2R bl %SMJ{
Governance

1. Describe the role that the board will lay in the school‘s operatlon g8 W who mL W

Mire |, pvlsen. a wﬁii‘ & ,

Sl z:ﬁi“;défg% i W Ww L, —the bewndk .

2. How will you know if the school is successful at the end of the first year of operation?,
MW wo&’fx Wm ) 3WWWW§S PN

3. How will you know at the end of five years of the schools is successful?

4, What specific steps do you think the charter school board will need to take to ensure that

the school is successful? M k), %@? U oA
&1 WM e \--«&/‘f ;%

5. How would you handle a 51tuat10n in Wthh you beheve one or more members of the

school’s board were acting unethlcally or not in the best interests of the school? . - A 0
2D 1o CAbA YomaKtn At s \WW *MM ~y \5\{&}’\}\’

-ty &uy&«“/\f/"’j\g "\_ﬁ 819’(]1/\1{(/ U\-{/M LA MM e ‘fﬁ
*Please include the following with your Information Form = 4~ Lot € .
* aonepage resume ‘

48
if you have questions regarding the application process, please contact the Office of Charter Schools via

email at danielle,allen@dpi.nc.gov.



HUES puBLIC SCHOOLS OF NORTH CARDLINA

State Board of Education | Departmeant of Public fnstruction

*If you responded within the application that disciplinary action has been taken against any past
or present professional licenses, provide a detailed response below outlining the disciplinary
action taken and the license validity. Click or tap here to enter text.

Certification y /

I ?gv caery Millard Goundis , certify to the best of my knowledge and
ability that the information I am providing to the North Carolina State Board of Education as a
prospective board member for Canifons Revat &c@@ﬁ}y Charter School is true and correct

m?;vvr Spf:ct%_§777 - ’

Praguat 23, 2019
J

Appendix | ~ Board Member Background Certification Statement and Completed Background
Check*

49

If you have questions regarding the application process, please contact the Office of Charter Schools via

email at danielle.allen@dpi.nc.gov.
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Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a
North Carolina public charter school; you are responsible for ensuring the quality of the school’s

entire program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that
each prospective board member respond individually to this questionnaire. Where narrative
responses are required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant
interview, in order to be better prepared for the interview; and 2) to encourage board members to
reflect individually as well as collectively on their common mission, purposes, and obligations at
the earliest stage of school development.

Background
1. Name of charter school on wh Board of Directorg you intend to serve:

rv A &M/

2. Fullname\-sww /&(\A .

Home Address: Tlo24- STRICIUsS <T 54 , NC ?ﬁﬂe oo
Business Name and Address: 6‘ ov ¥ ém-‘f‘r %ﬂ Wﬂy LA
Telephone No.: c?, 2234 4_;14

E-mail address: Dasen. N (@ m[ﬁcadem . £O BN

3. Brief educational and employment hlstory mi
@ou Y — Present "T‘ ‘Lrecivl U‘{‘ d,umw(.mn CA Aawkwl

4. Have you previously served on a board of a school district, another charter school, a non-
public school or any not-for-profit corporation?

No: X] Yes [
5. How were you recruited to join this Board of Dlrector ? Why do you wish to serv
board of the proposed charter school? F.a o‘é ke sdweo i::j eve. A ‘&54 tEm
CJ«WR"“‘SLM Ve ye,r‘)( }M-tmw eﬂ)&»fo» ), with {m‘ma\ éos«-?wli’- Selencl
Cockion .
6. What is your understanding of the approp jate ;ol :,Sf a ggl{)_h? gh harfe I sc 001 board ember‘? ns

T DV@YT\M"’“ '
40 gr‘ﬂa schoo| Pﬁmfw' MA orocatves 47

If you have questions regarding the application process, please contact the Office of Charter Schools via

email at danielle.allen@dpi.nc.gov.
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7. Describe any previous experience you have that is relevant to servmg on the charter school’s
board (e.g., other board service). If you have not had previous experience of this nature,

ex lain wh ouhavethec bility t ffecti

co&kv;g_ fsctwo\ 4\reM‘A C~tz knds dompuker S oienc oo Sy wadk vobotics .

8.  Describe the s E )
8 escrt o?'\ es erquﬁ‘c&u. owledg an:le}c)penence that you wm.xlﬁlll ng to tilfzbioargc.) bt SCieneR
Leadks Ww@ experien 7

School l_s?smn and Progra

. What is your undersfanding of the school’s mission and guidin beliefs? N
Cﬁfb _71“ Lo, m '\‘“«Ajn g g AT ém‘i /e‘” n ’g, v
v"cL?- —P&wyl\ \%&; /ea-rn“‘é. 5"(417 to WM
"f;{ﬁhat is ers dmg otf(ﬁf’é sc 0 roposed educatlongzl)rogram‘?
et profa

Mﬁe STEM enri o &wrvhh

‘50& e rvba ‘(‘\% .
3. What do you beleve to be the characteristics of a successful school?

&w pcaldemic ik ‘F‘MO‘&\ P—D\r—‘-orw\&wca
4. How will you know that the school is succeeding {or not) in its mission?
Monter aradenic cundh fmm/( /)f,,_xr FMAKCR

Governance

1. Descnbe the role that the board Wlll play in the sch& ol’s gpe O'F of | a@l recshor

O«ervs o TonS
C :Ewolb acao‘ecw cwa( PARKCS.

2 How will you know if the school 1 ccessﬁ.ll at end of the ar of o;ieration’?

roaifor ank hraek: @vw\tm rprivanc
}4 "‘uo(&u{'b /«W P’lea‘fs g Mcee [ ‘f‘@f\\nuj,

oW wﬂ ou know at the end of five years of eschools 1ss cge ‘
X 5% ):l'o “+he scho f 5y 0?95 LLWF& 95[1.00( fdlwuf

acadowe & S nanciat pe ptana? {rm@‘fs or @K 'ch/)écmbm&
t

4. What specific steps do you think the charter school board will need to o ensure that

uj\SChooa,j Su;:;?i,ﬁ:lua he Sehosl , Auerbeting 2ol recact shedets il
adnin \§ ‘ + the $cwol, recriat gmmet sclwo| feaders

How would ygu handle a situation in which you believe one or more members of the
school’s board werg acting unethlcall or not in the best mter@sts of the sc 1‘? /
Tatk o Hhem 4& chwss +he ssue Aw-rcl e

*Please include the following W\'ZZ;ur Information Form
® aone page resume
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If you have questions regarding the application process, please contact the Office of Charter Schools via

email at danielle.allen@dpi.nc.gov.
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*If you responded within the application that disciplinary action has been taken against any past
or present professional licenses, provide a detailed response below outlining the disciplinary
action taken and the license validity. Click or tap here to enter text.

Certification — {0“

I, ~Jiansen (U , certify to the best of my knowledge and
ability that the information I am providing to the North Carolina State Board of Education as a
prospective board member for (orrpline. Lol Academ yCharter School is true and correct
in every respe 7/ /

Appendix | — Board Member Background Certification Statement and Completed Background
Check*

49

If you have questions regarding the application process, please contact the Office of Charter Schools via

email at danielle.allen@dpi.nc.gov.



%g PUBLIC SCHOOLS OF NORTH CAROLINA

State Board of Education | Department of Public Instruction

Charter School Board Member Information Form

Note: To be completed individually by each proposed Jounding charter school board member.
All forms must be signed by hand,

Serving on a public charter school board is a position of public trust and as a board member of a
North Carolina public charter school; you are responsible for ensuring the quality of the school’s

entire program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that
each prospective board member respond individually to this questionnaire. Where narrative
responses are required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant
interview, in order to be better prepared for the interview; and 2) to encourage board members to
reflect individually as well as collectively on their common mission, purposes, and obligations at
the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve:

2. Full name: COZVZL&‘% Ro,jw(_ A—O&M'ﬂ
C
Home Address: Jgpt o ;{-/6:1 l olr. Lend, AJC .?7&‘\7

Business Name and Adgress: - IUBD G reen ¢ W, Con N
Telephone No.: 210~ 970 - #6008 M’b‘Cj wt Jv U M X8

E-mail address: (/()O«Vﬂd\ul @brs. QOIM- cin.

3. Brief educationa) and employment history. AMS/ &FW""‘ W"\M'?Zj of CQ‘W('@C
Direetor of RTP Chiva Gymeetom |

4. Have you previously served on a board of a school district, another charter school, a non-
public school or any not-for-profit corporation?

No: 4 Yes []

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the
board of the proposed charter school?

Co - . Nole .
eolucecting PTG foy QMM MWEAWM \(U

6. What is your understanding of the appropriate role of a public charter school board member?
Ovevcea . Schedt -
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7. Describe any previous experience you have that is relevant to serving on the charter school’s
board (e.g., other board service). If you have not had previous experience of this nature,
explain why you have the capability to be an effective board member.

| e xol ' :
"‘M \M.g_l MW\‘ , omol M&-@M
8. Describe the specific knowledge and experience that you would bring to the board.
T olucation |

School Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs? .

2. What is your understanding of the school’s proposed educational program?
Cove |cmu,vlaor(g,9- s Cmr;WbW Seseser .

3. What do you believe to be the characteristics of a successful school?

BM eslberotion .,  Corvowcah Fegeunca

4. How will you know that the school is succeeding (or not) in its mission?
%\3 A st Suseeal .

Governance

1. Describe the role that the board will play in the school’s operation.
ipotewt T 18 do hiee Ha  Hessl af SohedSU

2. How will you know if the school is successful at the end of the first year of operation?

by HeaslemTe  ennet ool . (Asgo AT

3. How will you know at the end of five years of the schools is successful?

4. What specific steps do you think the charter school board will need to take to ensure that
the school is successful?

The selnt \oeotiom [ gtuslenty reamimat™,

5. How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the 502001?

AL e mohacs Veed 4o Falhs

1
| o) LoAy ™ )
*Please injcluge the following with your information Form
e agnepage resume
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*If you responded within the application that disciplinary action has been taken against any past
or present professional licenses, provide a detailed response below outlining the disciplinary
action taken and the license validity. Click or tap here to enter text.

Certification

L C /}/\U/\ M)OM _ , certify to the best of my knowledge and

ability that the information I roviding to the North Carolina State Board of Education as a

prospective board member for harter School is true and correct

in every respect. :
=%

i

Signature
Date

Appendix | — Board Member Background Certification Statement and Completed Background
Check*
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Charter School Board Member Background Check Form
Certification Statement:

Note: To be completed individually by each proposed founding charter school board member.
Form must be signed by hand.

If a board member has been convicted of a misdemeanor or felony other than a minor traffic
violation, attach a separate sheet listing the year of the charge, the charge, the verdict, and the
final disposition.

I, (H/\DJ/\_ I/OM , certify that I have not been convicted of any misdemeanor
or felony other than a miinét traffic violation.
Signature . _ Date of | 23( 2 ?

= W
I, _&P&/\/ m , certify that I have been convicted of a misdemeanor or
felony other than

a minerﬁﬁc violation,
/%

= 2
==

Board Member Background Check

Signature

Date 08’/.7_3/ -)f-)]?
— [ A

Each member of the founding board must submit a completed background check that
meets the following parameters:

1) Background check must include a Social Security Trace (which scans his/her SSN and
lists every county/state of residence where that SSN has been used).

2) Background check must include any additional aliases that have been used by the
individual.

3) Background check must include a completed county level check for any county
returned in the Social Security Trace.

4) Background check must include a completed nationwide check.
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Charter School Board Member Background Check Form

Certification Statement:

Note: To be completed individually by each proposed founding charter school board member.
Form must be signed by hand.

If a board member has been convicted of a misdemeanor or felony other than a minor traffic
violation, attach a separate sheet listing the year of the charge, the charge, the verdict, and the
Sfinal disposition.

o] : % ¢ g 4,\;; £
iy e S . .
[ relacy Mlany Dow , certify that | have not been convicted of any misdemeanor

or felony othe(hwy—n%tx violation.
Signature N | Date % 3\3{ 22 (9

R e L/

I, , certify that I kave been convicted of a misdemeanor or
felony other than a minor traffic violation.

Signature Date

Board Member Background Check

Each member of the founding board must submit a completed background check that
meets the following parameters:

1) Background check must include a Social Security Trace (which scans his/her SSN and
lists every county/state of residence where that SSN has been used).

2) Background check must include any additional aliases that have been used by the
individual.

3) Background check must include a completed county level check for any county
returned in the Social Security Trace.

4) Background check must include a completed nationwide check.
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Charter School Board Member Background Check Form
Certification Statement:

Note: To be completed individually by each proposed founding charter school board member.
Form must be signed by hand.

If a board member has been convicted of a misdemeanor or felony other than a minor traffic
violation, attach a separate sheet listing the year of the charge, the charge, the verdict, and the
ﬁnal disposition.

N :
 Soha Noiits f"( , certify that I have not been convicted of any misdemeanor

or felony other than a ?Ali)iaffjcﬂvmlatmn

Date 2o { 701

Signature Ejg Z A

I , certify that I have been convicted of a misdemeanor or
felony other than a minor traffic violation.

Signature Date

Board Member Background Check

Each member of the founding board must submit a completed background check that
meets the following parameters:

1) Background check must include a Social Security Trace (which scans his/her SSN and

lists every county/state of residence where that SSN has been used).
2) Background check must include any additional aliases that have been used by the

individual.
3) Background check must include a completed county level check for any county

returned in the Social Security Trace.
4) Background check must include a completed nationwide check.
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Charter School Board Member Background Check Form
Certification Statement:

Note: To be completed individually by each proposed founding charter school board member.
Form must be signed by hand.

If @ board member has been convicted of a misdemeanor or felony other than a minor traffic
violation, attach a separate sheet listing the year of the charge, the charge, the verdict, and the
Sfinal disposition.

I, . Jerry U. Guerrier , certify that I have not been convicted of any misdemeanor
or felony other than a minor traffic violation.
Signature %M/;L . Freanncen Date  August 26, 2019

/4
I , certify that I kave been convicted of a misdemeanor or
felony other than a minor traffic violation.
Signature Date

Board Member Background Check

Each member of the founding board must submit a completed background check that
meets the following parameters:

1) Background check must include a Social Security Trace (which scans his/her SSN and
lists every county/state of residence where that SSN has been used).

2) Background check must inclade any additional aliases that have been used by the
individual.

3) Background check must include a completed county level check for any county
returned in the Social Security Trace.

4) Background check must include a completed nationwide check.
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Charter School Board Member Background Check Form
Certification Statement:

Note: To be completed individually by each proposed founding charter school board member.
Form must be signed by hand.

If a board member has been convicted of a misdemeanor or felony other than a minor traffic
violation, attach a separate sheet listing the year of the charge, the charge, the verdict, and the
final disposition.

I, ITowmsen ﬁ) tA , certify that [ have not been convicted of any misdemeanor

or felony other than g ming:
Date OS/}%/%(CT

I, , certify that I have been convicted of a misdemeanor or
felony other than a minor traffic violation.

Signature Date

Board Member Background Check

Each member of the founding board must submit a completed background check that
meets the following parameters:

1) Background check must include a Social Security Trace (which scans his’her SSN and

lists every county/state of residence where that SSN has been used).
2) Background check must include any additional aliases that have been used by the

individual. :

3) Background check must include a completed county level check for any county
returned in the Social Security Trace.

4) Background check must include a completed nationwide check.
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BYLAWS
OF

Carolina Royal Academy

ARTICLE I
NAME; OFFICES; PURPOSE

Section 1.1 Name. The name of this organization shall be Carolina Royal Academy (hereinafter
referred to as the “Corporation™).

Section 1.2 Purpose. The sole and exclusive purpose of Carolina Royal Academy shall be to
establish and operate a charter school and provide related educational services. The Corporation
is a non-profit corporation for charitable and educational purposes within the meaning of Section
501 (c) (3) (exempt status is pending with IRS) in the Internal Revenue Code as amended. In
carrying out the forgoing purposes, the corporation shall have all the powers given to and
possessed by a corporation under the North Carolina Nonprofit Corporation Act, Chapter 55A of
the North Carolina General Statutes (as it may be amended from time to time).

Section 1.3 Principal Office. The principal office of the Corporation shall be located at 104 W,
Ballentine Street, Holly Springs, NC 27540, or at such other location designated by the Board of
Directors.

Section 1.4 Registered Office. The registered office of the Corporation required by law to be
maintained in the State of North Carolina may be, but need not be, identical with the principal’s
office. The address of the registered office may be changed from time to time by the Board of
Directors.

Section 1.5 Other Offices. The Corporation may have offices at such other places, either within
or without the State of North Carolina, as the Board of Directors may designate or as the affairs
of the Corporation may require from time to time.

ARTICLE II
BOARD OF DIRECTORS

Section 2.1 General Powers. The business and affairs of the Corporation shall be managed by
its Board of Directors. Except as otherwise expressly provided by law, the Articles of
Incorporation, or these Bylaws, all the power of the Corporation shall be vested in the Board of
Directors.

Section 2.2 Number, Term, and Compeosition. The Board of Directors shall be comprised of no
fewer than five (5) and no more than nine (9) members, or as otherwise determined by the Board.
Each director shall hold office for a term of three years from the date of his/her appointment or
until his/her resignation, retirement, death, removal, disqualification, or his/her successor shall
have been elected and qualified. No director shall serve more than three (3) consecutive three



year terms. At most, two directors can be parents, relatives, or guardians of students currently
enrolled at Carolina Royal Academy.

Section 2.3 Election. Directors shall be elected at the Annual Meeting by a majority vote of the
Directors present, provided, however, the voting members of the Board of Directors of this
Corporation and/or its duly appointed Nominating Committee shall annually recommend the
names of persons for election to the Board of Directors. In the event of the death, resignation,
retirement, removal or disqualification of a member of the Board of Directors during their
appointed term of office, their successor shall be elected and serve only until the expiration of
the term of their predecessor. provided, however, any Parent Director vacancy must be filled by a
parent of a student enrolled in the School. The Board of Directors shall have the power to
temporarily fill, at its discretion, vacancies occurring on the Board of Directors by appointment.

Section 2.4 Removal. Any member of the Board of Directors can be removed from office at any
meeting of the Board of Directors with or without cause by a two-thirds vote of the Board of
Directors then in office at a duly called meeting.

Section 2.5 Vacancies. Any vacancy occurring in the Board of Directors may be filled by the
affirmative vote of a majority of the remaining directors even if the remaining directors
constitute less than a quorum, or by the sole remaining director. A director elected to fill a
vacancy shall be elected for the unexpired term of his predecessor in office.

Section 2.6 Chairman and Vice Chairman of the Board. There shall be a Chairman and Vice-
Chairman of the Board of Directors elected by the directors from their number at the Annual
Meeting of the Board of Directors. The Chairman, or in his/her absence the Vice-Chairman, shall
preside at all meetings of the Board of Directors, and each shall perform such other duties as may
be directed by the Board of Directors. The Chairman and Vice-Chairman shail be officers of the
Corporation. In the event of resignation, death, or incapacity of the Chairman, a new Chairman
shall be elected by majority vote as soon as possible by the Board of Directors,

Section 2.7 Compensation. Members of the Board of Directors shall not receive compensation
for serving on the board. Board members may be reimbursed for expenses, travel,
accommodations, and meals when conducting business on behalf of the Corporation.

Section 2.8 Initial Directors. Initial directors shall serve a term of three (3) years from the date
of their appointments, except to the extent necessary to implement a system of staggered
Directorships, in which case Directors may serve terms of less than three (3) years. or until their
successors are seated. A full three-year term shall be considered to have been served upon the
passage of three (3) annual meetings. After election, the term of a Director may not be reduced,
except for cause as specified in these bylaws. No Director shall serve more than three (3)
consecutive, three-year terms (up to nine years).



ARTICLE III
MEETINGS OF THE BOARD OF DIRECTORS

Section 3.1 Regular Meetings. There shall be a minimum of eight (8) regular meetings of the
Board held each year. The board shall adopt a regular meeting scheduie annually.

Section 3.2 Special Meetings. Special meetings of the Board of Directors may be called by or at
the request of the Chairman or by a majority of the Board.

Section 3.3 Annual Meetings. The Board of Directors shall have an annual meeting in May or
June of each year.

Section 3.4 Place of Meetings. Any meeting of the Board of Directors may be held at the
principal office of the Corporation, at the school, or at such other place within the State of North
Carolina as shall be agreed upon by a majority of the board and designated in the notice of the
meeting.

Section 3.5 Notice of Meetings. Notice of all regular and special meetings shall be published via
any then acceptable public method in accordance with the Open Meetings Law of the State of
North Carolina and in accordance with the time requirements identified in the North Carolina
General Statutes. Any Director may waive notice of any meeting. The attendance of a Director at
any meeting shall also constitute a waiver of notice of such meeting, except where a Director
attends a meeting for the express purpose of objecting to the transaction of any business because
the meeting is not lawfully called or convened.

Section 3.6 Quorum. A simple majority of the Directors then in office shall constitute a quorum
for the transaction of business at any regular or special meeting of the Board of Directors.

Section 3.7 Manner of Acting. Action taken by the Board of Directors may not be taken without
a meeting of the Directors. Except as otherwise provided in these Bylaws, the act of the majority
of the directors present at a meeting at which a quorum is present shall be the act of the Board of
Directors. Voting by proxy shall not be permitted.

Section 3.8 Presumption of Assent. A Director of the Corporation who is present at a meeting
of the Board of Directors at which action on any corporate maiter is taken shall be presumed to
have assented to the action taken unless he objects at the beginning of the meeting, or promptly
upon his arrival, to holding it or transacting business at the meeting, or his dissent or abstention
from the action is otherwise entered in the minutes of the meeting, or unless he either files his
written dissent to such action with the person acting as the secretary of the meeting before the
adjournment thereof or forwards his written dissent by registered mail to the Secretary of the
Corporation immediately after the adjournment of the meeting. The right to dissent is not
available to a director who voted in favor of such action.

Section 3.9 Participation by Telephone or Similar Communication Device. Any one or more
directors or members of a committee may participate in a meeting of the Board of Directors or
committee by means of a telephone or similar communication device which allows all persons



participating in the meeting to hear each other simultaneously. Such participation in the meeting
shall be deemed presence in person at such meeting.

ARTICLE IV
OFFICERS

Section 4.1 General. The officers of the Corporation shall consist of the Chairperson, Vice-
Chairperson, a Secretary and a Treasurer. The Secretary and Treasurer may be combined into
one position. No person shall hold more than one office at the same time, except as noted above
with the Secretary/Treasurer.

Section 4.2 Appointment and Term. The officers of the Corporation shall be elected by the
Board of Directors at the Annual Meeting by a majority of the members of the Board of
Directors present. Officers shall assume their duties on July 1 of each year. The terms shall be
for one year unless otherwise designated by separate resolution of the Board of Directors. Each
officer shall serve as such at the pleasure of the Board of Directors.

Section 4.3 Removal. Any officer may be removed by the Board of Directors at any time with or
without cause by a majority vote of the Board of Directors, but such removal shall not itself
affect the term of the Director unless properly removed by the Board of Directors according to
these Bylaws.

Section 4.4 Chairperson. The Chairperson shall establish the agenda for each meeting of the
Board and preside over meetings of the Board of Directors and have those powers generally held
by the Chairperson of a public not for profit corporation. He/She shall be an ex officio member
of all committees.

Section 4.5 Vice-Chairperson. The Vice-Chairperson shall have the responsibility and authority
to preside over meetings of the Board of Directors and serve as ex officio member of Board
Committees, in the Chairperson’s absence. The Vice-Chairperson will perform other duties as
delegated by the Chairperson, including assistance with board communication, development and
governance.

Section 4.6 Secretary. The Secretary shall keep the minutes and records of the Corporation, and
be responsible for the proper safeguarding, maintenance and filing of any and all corporate
books, reports, and certificates as required by any local, federal, or state statutes, or regulation.
The Secretary shall give and serve all notices to Directors of the Corporation, maintain custody
of the records and seal of the Corporation, attend to all correspondence of the Corporation and
exercise all duties incident to the office of Secretary.

The Secretary shall be the custodian of the corporate records and shall keep minutes of the
proceedings of its Board of Directors.

The Secretary shall be the custodian of the corporate seal of the Corporation. The seal shall
contain the name of the Corporation.



Section 4.7 Treasurer. The Treasurer shall ensure proper custody of all funds and securities
belonging to the Corporation and shall receive, deposit or disburse the same under the direction
of the Board of Directors; shall keep, or cause to be kept, full and accurate accounts of the
finances of the Corporation, and shall generally have charge over the Corporation’s accounting
and financial records; shall cause a true statement of its assets and liabilities as of the close of
each fiscal year, and of the results of its operations and of cash flows for such fiscal year, all in
reasonable detail to be made as soon as practicable after the end of such fiscal year. The
Treasurer shall also prepare and file, or cause to be prepared and filed, a written account of the
finances of the Corporation to the Board of Directors at each Regular Meeting. The Treasurer
shall exercise all duties incident to the office of Treasurer including but not limited to the signing
of the checks or drafts of the Corporation if so designated by the Directors.

ARTICLE V
COMMITTEES AND STAFF

Section 5.1 Committees. In accordance with G.S. 55A-8-25, The Board may create one or more
committees and appoint members to serve on them. Each committee shall have two or more
members, who serve at the pleasure of the Board. The creation of a commiitee and appointment
of members to it shall be approved by a majority of all the Directors in office when the action is
taken. No committee may be comprised of Board members, the total of which equals or exceeds
a quorum of the entire Board. Committees may be comprised of members of the Board of the
Board of Directors and non-members of the Board.

The Board may appoint standing committees. These may, but are not required to include a
Executive Committee, Finance Committee, Education Committee, Long Range Planning and
Development Committee, and the Facilities Committee.

The Chairperson shall present for Board approval members of the Nominating Committee. The
Nominating Committee shall propose and submit to the Board of Directors names of persons
nominated for election as Directors, as officers of the Corporation, and as members of the
Executive Committee.

Section 5.2 Terms of Office. Each member of a committee shall continue as such until the next
annual meeting of the Board of Directors and until a successor is appointed, unless the
committee shall be sooner terminated, or unless such member be removed from such committee,
or unless such member shall cease to qualify as a member thereof.

Section 5.3 Chair. One member of each committee shall be appointed Chairperson of the
Committee by the Chairperson of the Corporation, except as otherwise provided in these Bylaws.

Section 5.4 Vacancies. Vacancies in the membership of any committee may be filled by
appointments made in the same manner as provided in the case of the original appointments.

Section 5.5 Quorum. The quorum for ali committee meetings shall be 1/2, unless otherwise
determined by the Board of Directors.



ARTICLE VI
INDEBTEDNESS

Section 6.1 Indebtedness. As long as required by state law, no indebtedness of any kind
incurred or created by the Corporation on behalf of a public charter school operated by the
Corporation shall constitute an indebtedness of the State or its political subdivisions, and no
indebtedness of the Corporation shall involve or be secured by the faith, credit, or taxing power
of the State or its political subdivisions.

ARTICLE VII
CONTRACTS, LOANS, CHECKS, AND DEPOSITS

Section 7.1 Contracts. The Board of Directors may authorize any officer or officers, agent or
agents, to enter into any contract or execute and deliver any instrument in the name of and on
behalf of the Corporation, and such authority may be general or confined to specific instances.

Section 7.2 Loans. No loans shall be contracted on behalf of the Corporation, and no evidence
of indebtedness shall be issued in its name unless authorized by a resolution of the Board of
Directors. Such authority may be general or confined to specific instances. In no event shall
loans be made by the corporation to its Directors or officers.

Section 7.3 Checks and Drafts. All checks, drafts, or other orders for the payment of money,
issued in the name of the Corporation, shall be signed by such officer or officers, agent or agents,
or employee or employees of the Corporation and in such manner, including facsimile
signatures, as shall from time to time be determined by resolution of the Board of Directors.

Section 7.4 Deposits. All funds of the Corporation not otherwise employed shall be deposited
from time to time to the credit of the Corporation in such depositories as the Board of Directors
may select.

ARTICLE VIII
GENERAL PROVISIONS

Section 8.1 Waiver of Notice. Whenever any notiee is required to be given by any Board of
Directors member under the provisions of §55A-2-02 of the General Statutes of the State of
North Carolina or under the provisions of the bylaws of the corporation, a waiver thereof in
writing signed by the person or persons entitled to such notice, whether before or after the time
stated therein, shall be deemed equivalent to the giving of such notice.

Section 8.2 Indemnification. The Corporation shall indemnify its past and present officers and
directors to the maximum extent of the law, and such officers and directors shall be deemed to
have relied upon this Part.



Section 8.3 Fiscal Year. The fiscal year of the Corporation shall end on the 30" day of June
each year.

Section 8.4 Amendment of Bylaws. Except as otherwise provided by law, by the Articles of
Incorporation or herein, these Bylaws may be amended or repealed and new Bylaws may be
adopted by the affirmative two-thirds vote of a majority of the directors then holding office at
any meeting of the Board of Directors; provided, however, that notice of the proposed action
shall have been included in the notice of the meeting or shall have been waived as provided in
these Bylaws. Bylaw amendments shall be submitted to the Department of Public Instruction for
approval.

Section 8.5 Dissolution. In the event of dissolution of this Corporation, after paying or making
provision for the payment of all the liabilities of the Corporation, the Board of Directors shall
dispose of all of the assets of the Corporation as required by North Carolina law. Specifically and
only as long a required by state law pursuant to N.C.G.S 115C-238-29E(f), all net assets of the
charter school purchased with public funds shall be deemed the property of the local school
administrative unit in which the charter school is located.

To the extent otherwise allowed by law, all assets shall be distributed for one or more exempt
purposes within the meaning of Section 501(c)(3) of the Code, or the corresponding section of
any future federal tax code, or shall be distributed to the federal government, or to a state or local
government, for a public purpose.

Section 8.6 North Carolina Open Meetings Law. Except as provided in GS 143-318.11, 143-
318.14A, 143-318.15 and 143-318.18, each official meeting of the board shall be open to the
public, and any person is entitled to attend such a meeting. The Corporation will comply with the
North Carolina Open Meetings Law.

Section 8.7 Conflict of Interest Policy. All Board of Directors shall be required to abide by the
Conflict of Interest Policy. This Policy will be approved by the Board of Directors and may be
amended from time to time as determined by the Board of Directors. In addition, the Corporation
shall comply with the voting and disclosure provision of the Director Conflict of Interest section
of the Non-Profit Corporation Act, NCGS 55A-8-31.

This and the foregoing 9 pages contain the Bylaws of Carolina Royal Academy adopted by the
Directors and in effects as of the 19" day of August, 2019.

Secretary, Carolina Royal Academy



Minutes of Directors Meeting of
Pender
A Nonprofit Corporation

The board of directors of Carolina Royal Academy held a meeting on August 19 at 7:30 pm at
104 West Ballentine Street, Holly Springs, NC 27504

The following directors were present at the meeting representing a quorum and/or all of the
Directors of Carolina Royal Academy.

Name Title

John Norwood Chairman of the Board
Greg Bounds Member

Jason Niu Member

Wang Chen Secretary

The Directors noted that they had reviewed and considered the Bylaws of the Corporation.
Based upon this review and consideration by the Directors of the Bylaws of the Corporation the
following resolution was adopted:

Resolved, that the Bylaws of the Corporation, which were presented to the Directors for
consideration, are hereby adopted.

Further resolved, that the Officers of this Corporation are authorized and directed to take any
action necessary to effectuate the foregoing resolution, including, but not limited to, certification
of adoption, placing the certified copy in the minutes book of the Corporation , and to keep a
copy at the principal office of the Corporation and any other action required by law.

Date: August 19, 2019

Secretary, Carolina Royal Academy
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NORTH CAROLINA
Department of the Secretary of State

To all whom these presents shall come, Greetings:

I, Elaine F. Marshall, Secretary of State of the State of North Carolina, do hereby certify
the following and hereto attached to be a true copy of

ARTICLES OF INCORPORATION
OF
CAROLINA ROYAL ACADEMY

the original of which was filed in this office on the 6th day of September, 2019.

IN WITNESS WHEREOQF, I have hereunto set
my hand and affixed my official seal at the City
of Ralcigh, this 6th day of September, 2019.

S G lrine 2 Hppodatt
Scan to verify online. ]

Centification# 105531680-1 Reference# 15576974~ Page: 1 of 5 Secretary of State

Verify this certificate online at hitp://www.sosnc.gov/verification




Appendix K

The application for the NC Non-Profit Corporation was submitted on August 21%, We received
confirmation from the Secretary of State on August 22" that additional information was needed. That
information was provided. On September 6", we discussed the status of the application with the
Secretary of State’s office and the posted the corporation information on the website.
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State of North Carolina
Department of the Secretary of State

ARTICLES OF INCORPdRATION
NONPROFIT CORPORATION

] .
Pursuant to §55A-2-02 of the General Statutes of North Carolina, the undersighed corporation does hereby submit these Articles of
lncorporatmn for the purpose of forming a nonprofit corporation, ‘

l. he name of the nonprofit corporation is: Ca rollna Royal Academy
I

2. {Check only if applicable.) The corporation is a charitablé or religious corporation as defined in NCGS
§55A-1-40(4). l

3. The name of the initial registered agent is: Joseph Zhou

E
4, The street address and county of the initial registered agent s office of the corporation is;

Number and suee:. 0000 Centregreen Way, Suite 500,
City: Cary State: __ NC _ Zip Code: 27513 County: Wake

The mailing address if different from the street address of the initial registered agent’s office is:

'

Number and Street or PO Box: )
|
|
i

City: State: NC_ Zip Code: County:
5. The name and address of each incotporator is as follows: 1
Name ' Address i
{

CRA (Carolina Royal Acadery) 5000 Centregreen Way, Suite 500, Cary, NC 27513

6. (Check either “a” or “b” below.)
ahe corporation will have members,

bDT he corporation will not have members. l

7. Attached are provisions regarding the distribution of the corporation’s assets upon its dissolution.
8. Any other provisions which the corporation elects to include are attached.
. 4
BUSINESS REGISTRATION DIVISION P.O.BOX 29622 RALEIGH, NC 27626-0622

{Revised August, 2017) . : Form N—f)]




0. The street address and county of the principal office of the corporation is:

Principal Office Telephone Number: 9 1 9-228-6474
- Number and seer. 2000 Centregreen iWay, Suite 500
City: Cary State: NC Zip Code: 2751 3 Wake

The mailing address if different from the street address of the principal office is:

County:

|
Number and Street or PO Box: '

City: State: Zip Code: : County:

10. {Optional): Listing of Officers (See instructions for why thlS is important)
Name Address : Title
John Norwood

6204 Falls of Nesua Road, Raleigh. NC 27608 Chairman
{

Chen Wang 5000 Centregreeen Way,  |Secretary
Suite 500, Cary, NC 27513

11. (Optional): Please provide a business e-mail address: thOU27 51 3@gm all .com

The Secretary of State’s Office will e-mail the business automatically at the address provided at no charge
when a document is filed. The e-mail provided will not be viewable on the website. For more information
on why this service is being offered, please see the instructions for this document.

12.  These articles will be effective upon fi'ing, unless a future time and/or date is specified:
|

This is th€21 day of AUQUSt 20 1 9

Carollna Reyal Academy

S¢ gn wt of Incorporator .

Joseph Zhou , $echn—vefow

Type or print Incorpomtor s name and title, if any

NOTES: :
1. Filing fee is $60. This document must be filed with the Secretary of State: A

BUSINESS REGISTRATION DIVISION P. 0. BOX 29622 - RALEIGH, NC 27626-0622
(Revised August, 2017} 4 Form N-01




Purpose of Corporation

This corporation is organized for the following purpose(s) (check as applicable):

Dreligious,

D_charitable,
_m{aducational,

_D_testing for public safety,

_I]ﬁcientiﬁc,
Miterary,

Dfostering national or international amateur sports competition, and/or
D_prevention of cruelty to children or animals,

including, for such purposes, the making of distributions to organizations that qualify as
exempt organizations under Sections 501(¢)(3) and 170{c)(2) of the Internal Revenue
Code of 1986 (herein the "Code") (or the corresponding provisions of any future United
States Internal Revenue Code). -

Prohibited Activities

No part of the net earnings, of the corporation shall inure to the benefit of or be
distributable to, its members, directors, officers, or other private persons except that the
corporation shall be authotized and empowered to pay reasonable compensation for
services rendered and to make payments and distributions in furtherance of purposes set
forth in these articles of incorporation. No substantial part of the activities of the
corporation shall be the carrying on of propaganda or otherwise attempting to influence
legislation, and the corporation shall not participate in or intervene in (including the
publishing or distribution of statements) any political campaign on behalf of or in

_ opposition to any candidate for public office. Notwithstanding any other provisions of
these articles, the corporation shall not carryon any other activities not permitted to be
carried on (a) by a corporation exempt from federal income tax under Section 501(c)(3)of
the Code or (b) by a corporation, contributions to which are deductible under Section
170(c){(2) of the Code. -



Distributions Upon Dissolution

Upon the dissolution of the corporation, the Board of Directors shall, after paying or
making provision for the payment of all of the liabilities of the corporation, dispose of all
of the assets of the corporation exclusively for the purposes of the corporation in such
manner, or to such organization or organizations organized and operated exclusively for
religious, charitable, educational, scientific or literary purposes as shall at the time
qualify as an exempt organization or organizations under Section 501(c)(3) of the Code
as the Board of Directors shall determine, or to federal, state, or local governments to be
used exclusively for public purposes. Any such assets not so disposed of shall be
disposed of by the Superior Court of the county in which the principal office of the
corporation is then located, exclusively for such purposes or to such organizations, such
as the court shall determine, which are organized and operated exclusively for such
purposes, or to such governments for such purposes.

Lo
)



State of North Carolina
Department of the Secretary of State

ELAINE F. MARSHALL DIRECTOR, CORPORATTONS
SECRETARY OF STATE CHERI L. MYERS

August 22, 2019

JOSEPH ZHOU
5000 CENTREGREEN WAY SUTTE 500
CARY NC 27513

RE: Carolina Royal Academy
DOCID: C201923400062

The enclosed document(s) is being returned for the reasons indicated below, followed by the applicable statutory
references. The filing fee, if submitted with this document, has been deposited and will be credited to the corrected
document when resubmitted to this office. Any inquirics should mention our identification code (“DOCID™) number
shown above.

PLEASE RETURN THIS LETTER WHEN YOU RESUBMIT YOUR DOCUMENTS.

If you decide you do not wish to file this document, please write "cancelled” on this letter and return for a refind of your
monies.

*  The incorporator that signed the document must be listed in Item #5. Please list the name and address of the
person that signed the document in Item #5 (see form).

¢ You may resubmit the corrected document via cmail (PDF file), fax, or mail. Please include this Ietter when
you return the document. You may email to: mrickman@sosnc.gov or fax to; 919-807-2063.

Mark Rickman
Document Examiner

P.O. Box 29622 Raleigh, NC 27626-0622
Phone: 919-814-5400
http://www.sosnc.gov
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If you have gquestions regarding the application process, please contact the Office of Charter Schools via
email at danielle.allen@dpi.nc.gov.




INSURANCE SUMMARY PREPARED FOR:

Account Executive:

Address;

Phone:

E-Mail:

Policy Term:

PRESENTED BY:

Van Popering
Insurance

Insurance with a Twist

Thomas Van Popering

8318 Pineville Matthews Road, Suite 266
Charlotte, NC 28226

(704) 543-1544

Tom@VPInsure.com

To Be Determined

VAN POPERING
INSURANCE
\ INSURANCE WITH A TWIs T

This presentation is designed to give you an overview of the insurance coverages we recommend for your
company. itis meant only as a general understanding of your insurance needs and should not be construed
as a legal interpretation of the insurance policies that will be written for you. Please refer to your specific
insurance contracts for details on coverages, conditions, and exclusions.



Named Insured:

CAROLINA ROYAL ACADEMY

Company Name:

Policy Term: TBD
LIMITS COVERAGES
$ | 1,000,000 Educator’s Legal Liability (per claim)
$ | 1,000,000 Directors and Officers Liability (per claim)
$ | 1,000,000 Sexual Molestation
$ | 1,000,000 EPLI — (Employment Practices Liability Insurance)

Named Insured: CAROLINA ROYAL ACADEMY
Company Name:
Policy Term: TBD

Coverage Written On: | {X] Occurrence Form [ 1Claims Made Form

Retro:
LIMITS COVERAGE DESCRIPTION

$ 1,000,000 Per Occurrence - Bodily Injury and Property Damage
$ 3,000,000 General Aggregate

$ 3,000,000 Products and Completed Operations Agpregate

$ 1,000,000 Personal and Advertising Injury

$ 500,000 Damage to Rented Premises (each occurrence)
$ 10,000 Medical Expense (any one person)




insurance

Named Insured: CAROLINA ROYAL ACADEMY

Company Name:

Policy Term:
Street Address TBD
Limits Property Description Deductible Co-Ins Valuation

3 Qwned Building Coverage RC

s 100,600 Owned Contents Coverage RC
Equipment Breakdown 3 INCLUDED
Property Damage $ INCLUDED
Off Premises Property Damage $ INCLUDED
Business Income $ INCLUDED
Extra Expense $ INCLUDED
Service Interruption $ 50,000
Conﬁngent Business Income $ 25,000
Perishable Goods 5 50,000
Data Restoration $ 250,000
Demaolition g 500,000
Ordinance or Law $ 500,000
Expediting Expense $ 25,000
Hazardous Substance $ 50,000
Newly Acquired Locations $ INCLUDED
Green $ INCLUDED
Mold $ 15,000

REPLACEMENT COST VALUATION

This loss valuation method pays for the cost to repair or replace damaged items with like kind and quality without
deduction for depreciation. This is important since you could face a substantial loss if you must replace property at
today's prices but receive only the depreciated value of the property that was destroyed.




Named Insured:

CAROLINA ROYAL ACADEMY

Company Name:

Policy Term: TBD

Employee Theft and Dishonesty $

250,000

Named Insured:

CAROLINA ROYAL ACADEMY

Company Name:

Policy Term: TBD
Limits Coverage Description
$ 1,000,000 Combined Single Limit- Bodily Injury and Property Damage
$ 1,000,000 Uninsured Motorists
5 1,000,000 Underinsured Motorists
$ 5,000 Medical Payments (each insured)

Physical Damage - See Auto Schedule Below

Includes: [X] Non-Owned Auto Liability
[X] Hired Auto Liability
COMMERCIAL AUTOMOBILE SCHEDULE
* Vehicle Make o
Year Vehicle Model ] Med Specified Causes of Loss | Collision
Veh# Serial Number Lish .| pay PIP UM UM or Comprehensive Deductible
[ 1SpecifiedGiuses
0001 [X] Comprehensive
X X X X 3 500 Ded $500
[ 18pecified Guuses
0002 [X] Comprehensive $500

X X X X $ 500 Ded




Named Insured:

CAROLINA ROYAL ACADEMY

Company Name:

Policy Term: TBD
Limits Coverage Description
AsRequired As Specified by Chapter 97 of the General Statutes
$ 500,000 Employer'sLiability - Each Accident
500,000 Employer's Liability - Disease-Policy Limit
$ 500,000 Employer's Liability - Disease-Each Employee
Workers' Compensation Rating Basis

Lo¢ | Code Classification Est. Payroli Rates

All 8868 | SCHOOL PROFESSIONAL EMPLOYEES & CLERICAL 1,200,000

All 9101 | SCHOOL-ALL 0THER EMPLOYEES

Named Insured:

CAROLINA ROYAL ACADEMY

Company Name:

Policy Term:

TBD

Description of Benefits:

Inc
$0
52

Full Excess Plan 4
Accident Medical Expense $10,000

luding Dental up to $100 per tooth
Deductible
week Benefit Period

DESCRIPTION OF HAZARDS:

This coverage will protect covered property against direct physical loss arising from any cause not

specifically excluded. The advantage of this form is that the insurance company must prove that a loss is
specifically excluded in order to deny coverage under the policy.




Named Insured;

CAROLINA ROYAL ACADEMY

Company Name:
Policy Term: TBD

LIMITS COVERAGE DESCRIPTION DEDUCTIBLE
$ 1,000,000 Umbrella Coverage 10,000

ADDITIONAL COVERAGE RECOMMENDATIONS:

FLOOD INSURANCE---This coverage is used to provide protection against loss due to water
damage that arises from flooding, surface water, tides, tidal waves and the overflow of any body of

water.

Loss Control Program--- A written loss control and/or safety program should be developed,

implemented and monitored by you to minimize your exposure to loss.

Employee Benefits Review Procedures--- To reduce the possibility of employee benefits
administration errors, written procedures should be established for employee indoctrination and on-
going servicing procedures.

Contracts Reviewed---All contracts should be reviewed routinely by legal counsel to ensure that you
are not assuming any unintended liability, including hold harmless agreements, lease arrangements,
contracts of carriage or purchase orders.




Coverage Description — (Approximately 525 Students)

1. | Errors and Omissions $3,498
2. | General Liability $1.072
3. | Property Insurance (contents only) $600
4. | Crime Coverage $625
S | Automobile Liability $1,100
4. | Workers Compensation $7.478
3. Student Accident Policy $600
6. | Umbrella (optional) $1000

Total Annual Premium $15,968
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If you have questions regarding the application process, please contact the Office of Charter Schools via
email at danielle.allen@dpi.nc.gov.
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Budget: Revenue Projections from each LEA Year1

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per student

receives from the State. Funding is based on the 1st month average daily membership.
In year 1: Base state allotments are determined by the LEA in which the student resides,

In year 2 and Beyond: Base State allofments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.

State EC Funds: Charter schools receive a per pupil share of state funds per student with disabilities (school-aged 5 through 21). Funds
are limited fo 12.75% of the local education agency’s average daily membership (ADM).

Federal EC Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

190-Chatham

State Funds $5,464.71 315 721,383.
Local Funds $3,362.00 315 $1,059,030.00
State EC Funds $4,464.16 32 $140,621.04
$1,514.35 32 $47.702.03
- $2,968,736.72

; 920-Wake
REye : ANDED allgie Frojected LAk ANDIO oflefes e <3

State Funds $5,233.73 210 $1,099,083.30
Local Funds $2,705.00 210 $568,050.00
State EC Funds $4,464.16 21 $93,747.36
Federal EC Funds $1,514.35 21 $31,801.35
- otal: $1,792,682.01

State Funds

1%0]o] o

ayo]elde

Local Funds

State EC Funds

F_ederal EC Funds

i

g :
g7 e 5 o
e

$0.00
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Overall Budget -

o Yeard S0 Year 2 cooooYear3 oo Yeard oo Year5 0o
$ 1,956787.00 |$ 2,683141.00 [$§ 321541540 |$ 3,523,757.05$  3,881,716.96
§ 1,781468.001% 1743947.04 |$ 241644045]$ 244194866 |8 252997212
$ 3,738,255.00|$ 4,427,088.04!$% 5631,855.85[% 596570572{$ 6,411,689.08
$ 468191535]|8 587616048 [$ 7,255495.20 [§ 7,482,229.43 | $  8,162,432.10
$ 943,660.35 | § 1,449,07244 |$ 1623639355 1,516,523.71 [$  1,750,743.02
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Appendix P: Required Signed and Notarized
Documents

Carolina Royal Academy
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If you have questions regarding the application process, please contact the Office of Charter Schools via

email at danielle.allen@dpi.nc.gov.
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Charter School Required Signature Certification

Note: Outlined below is a list of areas that must be certified by the proposed Board of Directors,
Any forms Not Applicable to the proposed charter school indicate below with N/A and provide a
brief explanation for providing such response.

Serving on a public charter school board is a position of public trust and board members of a
North Carolina public charter school; you are responsible for ensuring the quality of the school’s
entire program, competent stewardship of public funds, the school’s fulfillment of its public
obligations, all terms of its charter, and understanding/overseeing all third party contracts with
individuals or companies.

% The selected Board Attorney that he/she has reviewed with the full Board of Directors,
listed within the application, all the governance documents and liabilities associated with
being on the Board of a Non Profit Corporation.

o Name of the Selected Board Attorney:
Denva Rasepe
o Date of Review:

@23 liq

o Slgnature f Board M‘ernb Present (Add Signature Lines as Needed):

L

* The selected Board Auditor that he/she has reviewed with the full Board of Directors,
listed within the application, all the items required for the annual audit and 990
preparations.

o Name of the Selected Board Auditor: , ~
?&Maw Mils g Dearsen ?‘“(1‘55 Feavso
o Date of Review:
212319 |
o Signature offoard embe Present (Add Signature Lines as Needed):
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If you have questions regarding the application process, please contact the Office of Charter Schools via

email at danielle.allen@dpi.nc.gov.
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If you have questions regarding the application process, please contact the Office of Charter Schools via
email at danielle.ailen@dpi.nc.gov.
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« 1If contracting with a CMO/EMO, that the selected management company has reviewed
with the full Board of Directors, listed within the application, all the items required and
the associated management contract and operations.

o Name }‘)}f the Contact for Selected EMO/CMO:

o Date of Review:

o Signature of Board Members Present (Add Signature Lines as Needed):

< 1If contracting with a financial management service provider that the selected financial
service provider has reviewed with the full Board of Directors, listed within the
application, all the financial processes and services provided.
o Name of the Contact:
DANe Faune <
o Nameg of the Selected Financial Service Provider:
Yrestioe,
o Date of Review:
2z \\o
o Signature of Board Members/Present (Add Signature Lines as Needed):

% If the proposed Board of Directors, listed within the application, is contracting with a
service provider to operate PowerSchool that the service provider has reviewed all of the
financial processes and services provided.

o Name of the Contact:

o Name of the Selected PowerSchool Service Provider:

o Date of Review:

o Signature of Board Members Present (Add Signature Lines as Needed):

54
If you have questions regarding the application process, please contact the Office of Charter Schools via

email at danielle.allen@dpi.nc.gov.
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Certification _

L yfoha Wernsss , as Board Chair, certify that each Board
Member has reviewed and participated in the selection of the individuals and vendors attached to
this document as evidenced by the full Board of Director signatures outlined above. The
imformation I am providing to the North Carolina State Board of Education as

Charter School is true and correct in every respect.

Signature ;‘V év ‘”4(& l(W?///

Date /

¢l23 2014

55
If you have questions regarding the application process, please contact the Office of Charter Schools via

email at danielle.allen@dpi.nc.gov.





