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To open a charter school in the 2020-2021 school year

APPLICATION DUE DATE/TIME

October 1, 2018 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline October 1, 2018 at 5:00 pm EST. All applications must
be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: W | m ngt on School of the Arts

Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: W | mi ngt on
School of the Arts

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: John West ber g

Title/Relationship to

nonprofit

- Executive Director, WImngton School of the Arts

Mailing address: 1911 Perry Avenue

W I m ngton NC 28403
Primary telephone: 910- 839- 8042 Alternative telephone: 910- 839- 8042
E-Mail address: j ohn. west ber g@ | m ngt onschool of t hearts. com

Name of county and local education agency (LEA) in which charter school will reside:
County: NEW HANOVER
LEA: 650- New Hanover County School s

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

Acceleration
Yes: X
No:

The State Board of Education, in its discretion, may accelerate the mandatory planning year to
increase the number of high quality charter schools. In considering whether to accelerate the planning
year, the applicant must meet the following requirements:

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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*Demonstrate a clear and compelling need for the accelerated planning year

As outlined below, WI mngton School of the Arts has a confirmed | ocation
for the school. The site has been used previously as a school, and is well -
suited to our needs. This location is avail able pendi ng accel erated approval
of our charter application. A 2019 opening is critical, as we do not want to
| ose the opportunity for this perfect site. Upon approval of our charter, we
wi Il have i medi ate use of sonme spaces in the facility to use during the
Ready to Open process.

Two of our board nenbers have founded and operated charter schools in North
Carolina. The skill sets of these board nmenbers will support the Ready to
Open process, and provide the necessary expertise for an accel erated openi ng
and successful operation of a new charter school.

Qur board has been working together for over a year. Follow ng our
application in 2018, we inplenented key suggestions fromthe Charter School
Advi sory Board, including rewiting our education plan, grow ng and
strengt heni ng our board, and inplenenting a weighted lottery.

We have al so chosen our | ead adm nistrator, John Wstberg, who has over 40
years of experience in education and admi nistration, and who is one of our
f oundi ng board nenbers.

Demonstrate an exceptional need for the charter school in the proposed location

W m ngton School of the Arts will have as its target popul ation al

students and famlies from New Hanover County and surroundi ng counties who
wi sh a choice in curriculum instruction and school mission. The data from
t he surrounding communities indicates there is a strong need for a focus on
nore positive student outcones, particularly in the area in which our schoo
will be located. North Carolina School Report Cards released in Septenber of
2018 show EOG test scores of sone el enentary schools in our proposed

| ocation are as |ow as 25% |ower than in previous years.

Based on the | ocation of the school and use of a weighted lottery, we
anticipate that up to 50%or nore will be fromfamlies who |ive at or bel ow
poverty level. In 2012, The Century Foundation and the Poverty & Race
Research Action Council published a docunent that denonstrates the
feasibility and value of economically integrated charter schools. According
to the study, students educated in diverse settings have been shown to
devel op higher-level critical thinking and cognitive skills, and the schools
t henmsel ves counter bias and stereotypes, while fostering tolerant adults and
good citizens (Kahlenberg & Potter, 2012).

Furthernore, the benefit of an arts-based education is supported by nore
than a half-century of research, specifically as it inproves academc

achi evenent, social skills, intellectual devel opnent, notor control
attention and notivation, critical thinking, and creativity. (For a conplete
bi bl i ography of research used in this application, see Appendix Q)

Tony Rivenbark, serving in his 38th year as the Executive Director of
Thalian Hall in WImngton descri bes our proposed school as "a great benefit
to the young people of this conmmunity,” and "a |ogical addition to an
already rich tradition of arts going back to the 18th century." He further
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states that "WI m ngton School of the Arts will offer a strong education
foundati on and hands on |l earning that | have no doubt will not only enhance
the opportunities that currently exist but will becone central to the future
grow h of existing institutions." M. Rivenbark's letter may be viewed in
full in Appendix O

Agree to participate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes: X

No:

Is a facility identified by the applicant that is feasible for opening on an accelerated schedule.
Yes: X
No:

Demonstrate that the facility identified by the applicant is feasible for opening on an accelerated
schedule.

WEBA wi || | ease space from Sunset Park Baptist Church, |ocated at 231 Central
Boul evard in WI m ngton, NC. School house Devel opnment, LLC will provide
funding for tenant inprovenents to ensure it neets code and is appropriate
for school use. As stated in their Letter of Intent, School house Devel opnent
can confirmthe funding and resources to ensure that WA will be ready to
open for the 2019-2020 school year. To view the Letter of Intent from
School house Devel opnent, the signed | ease with Sunset Park Baptist Church,
and the floor plan of the facility, see Appendix A2.

Attach Appendix Al to demonstrate you have a facility secured for opening on an accelerated
schedule.

Once evidence for the requirements has been verified, the State Board will also consider the presence
or absence of the following factors in making its determination:

Unigue mission and educational program.

Local, state, and national nonprofit partnerships committed to assisting the school.

Potential for economic and educational development of the region.

Mentoring by a successful organization that has experience in creating public schools.
Obstacles to educational reform efforts that leave chartering as an available option.
Commitment to work with a successful charter school board as a guiding mentor.

The length of time the board of directors has existed.

Whether the proposed board has previously or currently operates a successful public charter
school.

© N OA~WDNPRE

The above list is not exclusive or controlling and is intended to guide the exercise of the State Board's
discretion. An applicant requesting acceleration must submit the request to the State Board of
Education prior to the application due date for consideration.

In order to qualify for designation as an "alternative school" for purposes of accountability under this
policy, the charter school must demonstrate that it serves a student population as follows:
1. The school must include grades 9-12.
2. Atleast 75% of the school's population in grades 9-12 must be at-risk of academic failure as
defined in GCS-Q-001, 1.B, and must also meet one or more of the following indicators:

6
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a. The student must either be recently released from a juvenile justice facility, or otherwise
be subject to and participating in the juvenile justice court process;
b. The student must be currently served by a treatment facility licensed pursuant to Chapter
122C of the General Statutes, or have recently been discharged from such a facility;
c. The student must be currently under long-term suspension from a public or private school
; or
d. The student must be a high-school dropout as defined in GCS-Q-001; or be imminently at
risk of dropping out as demonstrated by adequate documentation in the charter school's
application for designation under this policy.
Yes:
No: X

A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
"alternative school" must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for designation; the criteria the school plans to use that will
meet the eligibility requirements set forth above, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally
and otherwise; and the goals the school is setting for academic achievement for this population. The
application must also include an admission plan that is well-defined and specifically limited to serving
at-risk students as described in the application. A plan that is not well-defined will not be approved.

The School must, in its application, designate which of the alternative accountability options it is
requesting under GCS-C-038. The option selected, if approved, cannot be changed except at the time
of renewal.

What is the name of the nonprofit organization that governs this charter school? W | mi ngt on
School of the Arts
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2019 Month August

Will this school operate on a year round schedule?
No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academ ¢ Grade Level s Total Projected
School Year St udent Enrol | nent
Year 1 K, 01, 02 240
Year 2 K, 01, 02, 03 320
Year 3 K, 01, 02, 03, 04 400
Year 4 K, 01, 02, 03, 04, 05 480
Year 5 K, 01, 02, 03, 04, 05, 06 560
The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
7
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and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any other charter application.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

wi | m ngtonarts Executive Director
Sgnature Title

wi | m ngtonarts 09/ 29/ 2018

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

W m ngton School of the Arts will inspire students to pursue excellence in
acadenics and the arts by awakening and nurturing the creative spirit within
each and every child.

Clearly describe the mission of the proposed charter school:

We believe that students achieve the greatest results when they have the
freedom to discover and explore their creative interests. Qur students wll
participate in a robust arts programand a rigorous academ c experience that
is mutually supportive in developing students self-confidence, creative
expression, critical thinking, and conmunication skills.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

W I m ngton School of the Arts will have as its target population famlies
from New Hanover County who wi sh a choice in curriculumand instruction, and
a focus on the arts. The location of WA wll be centrally located in

W I mngton, NC, close to the downtown area and the Brooklyn Arts District,
so that our students may participate in a wide variety of arts-related
experiential learning at Thalian Hall, The Brooklyn Arts Center, WIson Hall
and many art galleries and theaters, including the Screen Gens fil m studi os.

According to the nost recent data, the school population in New Hanover
County is 77% Wi te, 14% African Anmerican, and 9% Hi spani c, Anerican Indi an,
Asi an, and Ot her. Through targeting marketing, we will be able to achieve a
student popul ation which reflects that of the LEA

When considering all students in New Hanover County, the Free and Reduced
Lunch (FRL) population varies greatly from school to school. A weighted
average across all of New Hanover County indicates an average FRL popul ation
of 51% Therefore, WBA ains to reflect this student population in its school
popul ati on. To achieve this, the school will conduct a weighted lottery.

For a table of denographic data, as well as academ c data and test scores of
area school s, see Appendi x Al (Evidence of Need).
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Also in Appendix Al is the outconme of our community interest survey, which
began in May of 2018 and will run until Decenber of 2018. The respondents
were 90% from New Hanover County, with 5% from Pender County and 5% from
Brunswi ck County, which is the fornula we used to project enrollnent from
each LEA. The responses denonstrate that the najority of those famlies who
have el enentary-aged children would enroll their child(ren)in WSA. Only 3
respondents out of 136 total said they would not consider enrolling their
child at WBA

The survey also indicates that arts progranms and school curriculum are top
priorities for parents when choosing an elenentary school for their
children. Qur school will provide both an arts focus and curricula that have
been independently evaluated for alignment to rigorous college and career-
ready standards to inprove and deepen student | earning.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

According to Data & Reports from the North Carolina Departnent of Public
Instruction, the total Average Daily Menberships for all elenmentary schools
in New Hanover County in 2017-2018 was 13,026 students. At naximm
enrol I ment, nenbership across all elenentary grades at WSA will total 480
students, or 3.7% of the LEA

The total Average Daily Menberships for all mddle schools in New Hanover
County in 2017-2018 was 6,044 students. At rmaxi mum enrollnment, our middle
grades woul d total 240 students or 4% of the LEA

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

Wl mngton School of the Arts wll provide an innovative educational
experience utilizing the arts as a vehicle for investigation, problem
solving and nulti-nodal |earning. Wile working in the arts, students are
uni quely called upon to envision and set goals, determ ne nethods to reach
t hose goals, re-vision and re-work original ideas, work collaboratively, and
devel op sel f-discipline.

WBA bel i eves education of the whole child includes work in dance, theatre,
music and visual arts. Every day at school students wll have the
opportunity to play, invent and discover. As part of a universal, cross-
cultural |anguage, the arts represent innate aspects of our conmon humanity,
providing an inherent foundation for communication and a bridge for
understanding one another across boundaries of age, race, gender and
cul ture.

W I m ngton School of the Arts will place the arts at the center of its
curriculum and <calls on the arts to provide fundanental purpose,
definition and identity to the school. The arts staff will work closely with
cl assroom teachers to integrate the arts into the core curriculum Misic,
for exanple, can inspire an appreciation of mathematics and physics;
i kewi se, students |earn geonetry through visual and graphic arts. Thus,
students wll beconme well-versed in a broad range of art nedia and
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techni ques as they enhance their core conpetency skills. They also becone
know edgeable of the inpact and inportance of the arts socially,
historically and multi-culturally.

Like the LEA, WImngton School of the Arts will use the North Carolina
Standard Course of Study to ensure that students are on track for strong
academ c achi evenent. However, unlike the LEA, the education plan for W5A
includes curricula that have been independently evaluated for alignnment to
rigorous college and career-ready standards that inprove and deepen student
learning. W have chosen Wt and Wsdom for literacy and Zearn for
mat hemati cs. The provided |esson plans for these curricula wll allow nore
time for teachers to identify opportunities to use the arts to extend
students' nastery of the content, and support students in creatively
expressing their understanding. This will be evident in daily instructional
techni ques, such as wusing nusic or drawing to represent thinking, and
culmnating unit tasks where students synthesize and display their final
understanding through an arts-based project. Exanples of this [|esson
pl anning structure are further detailed in this application and may be
vi ewed i n Appendi x B.

In addition, unlike the local LEA, students will receive direct instruction
in several arts areas. Students will participate in weekly pull-out classes
in the four primary arts areas: art, nusic, theatre, and dance. These
classes will follow the North Carolina Arts Education Essential Standards,
while al so ensuring that students devel op a nmeani ngful know edge base of the
inmpact and inportance of the arts socially, historically and nulti-
culturally beyond the sinple production of art. Furthernore, WSA students
will engage in frequent and varied experiential |earning not available in a
traditional school setting. These opportunities wll be supported by nenbers
of the arts conmunity in the WImngton Area, specifically in the Brooklyn
Arts District. This will include field trips to local galleries, studios
and performance venues, as well as nentoring and guest |essons from | ocal
artists.

4. Inthe appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.
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4. Improving student learning.

5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

3. Provide parents and students with expanded choices in the types of
educati onal opportunities that are available wthin the public school
system

W m ngton School of the Arts will be unique in the area by placing the arts
at the center of its curriculum and wll call on the arts to provide
fundanent al purpose, definition, and identity to the school. The arts staff
will work closely with classroom teachers to integrate the arts into the
core curricul um

WBA students will participate in weekly pull-out classes in the four primary
arts areas: art, nusic, theatre, and dance. These classes will follow the
North Carolina Arts Education Essential Standards, while also ensuring that
students devel op a nmeani ngf ul know edge base of the inpact and inportance of
the arts socially, historically and nulti-culturally beyond just the
production and performance of art.

Wil e many schools offer nusic and visual arts classes, it is not conmon for
one school, other than an arts nagnet school, to offer classes in each of
these four areas. Wen such classes are available, they are typically
offered as "el ectives" and therefore, sone students may participate in these
classes, while others my not. Al WA students wll also have the
opportunity to participate in a variety of after school arts prograns.

Unli ke the LEA, the education plan for WBA includes curricula that have been
i ndependently evaluated for alignnment to rigorous college and career-ready
standards that inprove and deepen student |earning. This includes the use of
Wt and Wsdom for literacy and Zearn for mathematics. The provided | esson
plans for these curricula wll allow nore time for teachers to identify
opportunities to use the arts to extend students nastery of the content, and
support themin creatively expressing their understanding.

Finally, WBA' s established community partnerships wll supply the varied and
experiential learning piece of our school, which is not available in a
traditional school setting. These experiences wll also provide the

opportunity for students to serve the community in which they reside.
4. 1 nproving student | earning.

At the heart of our school lies a fundanental belief in the inportance of
the arts in education. Students explore and |learn core subjects of |anguage
arts, math, science and social studies through direct experience, using a
hands-on, rigorous curriculumw th an arts-integrated focus. They al so study
the arts as distinct disciplines. In accordance with our m ssion, we believe
that exposing children to the arts helps them beconme nore successful
students, better connected to their communities, nore confident in their
personal devel opnent, and better prepared for their careers. Fornmer U S

12
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Wilmington School of the Arts

Conmmi ssi on or Education, Ernest Boyer, summarized his reconmendations at the
Nat i onal Endownrent for the Arts Conference in 1994:

"First, we need the arts to express feelings words cannot convey. Second, we
need the arts to expand the child' s way of knowing and to bring creativity
to the nation's classroons. Third, we need the arts to help students
integrate their learning and discover the connectedness of things. Fourth

we need the arts in education to help children who are enotionally and
physically restricted. "

The benefit of an arts-based education is additionally supported by nore
than a half-century of research, specifically as it inproves academc
achi evenent, soci al skills, i ntellectual devel opnent, notor control
attention and notivation, critical thinking, and creativity. For a
bi bl i ography of research used in the devel opnment of our application, see
Appendi x O

Research suggests that students who study and participate in the arts do
substantially better than those who do not on al nost every academ c neasure
(Meyer et al.,2003). Studies indicate that sustained learning in nusic and
theater is highly correlated wth higher reading and nmat hemati cs achi evenent
(Catterall, 2009).

Brain research suggests not only that nmusic is fun, but also that it
i nproves our brain devel opment and even enhances skills in other subjects
such as reading and math, and that nusic enhances creativity and pronotes
soci al devel opnent, personality adjustnent, and self-worth (Wi nberger,
1998). Involvenent in the arts is associated with gains in nmath, reading,
cognitive ability, critical thinking, and verbal skill. Arts learning can
al so inprove notivation, concentration, confidence, and teamwrk (Smth,
2009) .

By connecting the arts wth core subjects such as math, reading, and
science, students |earn about, conprehend, and val ue academ c disciplines,
as well. The arts require creativity, self-discipline, inmagination, critical
t hi nki ng and confidence. They help students build good problem solving and
other cognitive developnent habits that stay with them throughout their
educational and professional careers. However, the study of the arts is not
just a tool to inpact student performance in academ c subjects. To focus
solely on this aspect would be to deny the inportant enotional and social
aspects of the arts that contribute to students understanding of the world
around them The arts renove boundaries, allow ng students to experience and
understand an increasingly conplex world and all aspects of |ife around them
in safe and creative ways. Specifically, they tap into deeply cultural and
expressive aspects of peoples lives that are at the center of what it neans
to be human (Meyer, et al., 2009).

In the words of Jane Al exander, former head of the National Endowrent for
the Arts, "Children learn better with arts as a part of the curriculum They
learn all their subjects better. They're nore engaged. Teacher attendance
goes up. The child is happier; the teacher is happier"” (1993).

5. Increasing learning opportunities for all students, wth a special
enphasis on at-risk or gifted students.
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WBA is committed to engaging all students in the arts. Arts opportunities
outside of school are typically cost prohibitive, and often exclude those
with limted financial resources. Qur arts prograns, including after school
progranms, will provide a rich arts experience to those who may not otherw se
have the opportunity. One such vehicle is our participation in the E
Sistema program a nodel that was inplenented in Venezuela in 1975, and is
now nationally recognized as a validated intervention for youth enpowernment
and devel opnment through nusic education. The mission of the El Sistena
organi zation is "to support and grow a nationw de novenent of prograns
inspired by El Sistema to effect social change through nmusic for children
with the fewest resources and the greatest need" (Tunstall, 2012).

The programis strong social principles of integration are conbined wth
specific nusical approaches to achieve "individual enpowernent as a
| argescale alternative to endemc juvenile crime, counteracting the risk
factors of social unease, serving as a stinmulating exanple toward
emanci pati on, and providing professional opportunities to the talented. Such
a network, in turn, proves to be a powerful instrunment of cultural progress:
the tenets of Sistema becone shared values able to foster devel opnent,
reaching into issues of disability and rehabilitation"” (Myjno, 2012).

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Oper ational Goal s:

1) WBA will nmeet annual enrollnment projections that reflect conmunity
diversity. Qur school will continue its targeted nmarketing plan, and conduct
a weighted lottery each year.

2) Student attrition rate will be less than 10% annually. This wll be
eval uated by the nunbers of famlies who choose our school.

3) The school w Il consistently uphold and practice the educational program
outlined in its charter as neasured by an annual board review Teachers wll
recei ve annual professional developnent in our curricula. The school wll
mai ntai n partnerships with comunity artists who will regularly share their
knowl edge and mastery with our students.

Academ c Coal s:
1) Students will neet annual growth and proficiency goals.

Year 1 - 85% of students neet their EOY individual growth goal on MAP in
math and ELA in Gades K - 2. 70% of students will read on grade |evel as
measured by a readi ng diagnostic in G ades K-2.

Year 2 - 85% of students neet their EOY individual gromh goal on MAP in
math and ELA in Gades K - 2. 75% of students will read on grade |evel as
measured by a reading diagnostic in Gades K-3. 70% of third grade students
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wi |l denonstrate grade-level proficiency by scoring a three or above on the
ECG.

Year 3 - 85% of students neet their EOY individual gromh goal on MAP in
math and ELA in Grades K - 2.
80% of students will read on grade |evel as neasured by a reading diagnostic

in Gades K-4. 75% of third grade students wll denonstrate grade-|evel
proficiency by scoring a three or above on the EOG 80% of fourth grade
students w Il denonstrate grade-level proficiency by scoring a three or

above on the EOCG

2) Provide an appropriately challenging curriculum for every student, and
i npl enent strategies to neet the needs of all students. Teacher-created
| essons will target low data trends and teacher-created infornal
assessments will gauge growth quarterly, followed by tiered intervention for
students perform ng bel ow grade | evel.

3) Arts teachers w il inplenent performance-based assessnents of student
artwork which will nmeasure the creative process and the final product. These
materials wll provide invaluable data about individual students progress,
and enphasize the inportance of setting goals and reflecting on past
performance. The assessnents wll also be used to redesign sections of
courses or add courses if there is a denonstrated need.

Fi nanci al Goal s:

1) Create and maintain a net cumulative operating surplus each year. As a
col | aborative effort between the Board of Directors and the Executive

Director of WA, a conservative budget wll be developed and reviewed
nmont hl y.

2) By the end of year two, the Board of Directors wll establish a
foundati on. The purpose of this foundation will be to supplenment funding.

3) The school will have no negative findings on its annual audits. The Board
of Directors will be responsible for inplenenting a secure third party audit
each year, and will submt all required materials in a tinely manner.

Gover nance Goal s:

1) The Board of Directors wll accept and actively solicit input from
parents and children concerning the curricula, governance, and function of
our school. To neasure satisfaction on an ongoing basis, the school wll
offer an annual survey to students and to parents. The Executive Director

will review clinmate survey results and report them to the Board of
Directors.

2) Lead admi nistrators and board nenbers will participate bi-annual training
opportunities. These trainings will provide insight into the trends, issues

and potential changes in the environnent in which charter schools operate.

3) WBA Board of Directors will have ongoing recruitnment, and nenbers will be
united in their passion for the schools mssion. The Board of Directors
will be diversified in background, experience, and professional careers.
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2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

The governing board, through the nethods outlined above, wll nonitor the
progress of the school and the execution of the mssion. Reports of the
above goals will be shared during nonthly board neetings.

O her indicators of the school's success will be strong parent and comunity
i nvol venent, a high nunber of student applications, and a robust waitlist
each year.

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any ot her charter application.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Qur students wll participate in a robust arts program and a rigorous
acadenm c experience that is mutually supportive in devel opi ng students self-
confidence, <creative expression, critical thinking, and comunication
skills. By having instructional objectives in "academ c" and "arts" areas,
the goal is to deepen student understanding in the subject area as well as
the art form allowng both disciplines to nutually support and strengthen
each ot her.

We enbrace the Kennedy Center's definition of "arts integration" to drive
| earning at our school. Arts Integration is an approach to teaching in which
students construct and denonstrate understanding through an art form

Students engage in a creative process which connects an art form and anot her
subject area and neets evolving objectives in both (Silverstein & Layne

2010). This approach to teaching relies on Constructivist Theory which is
grounded in the belief that "learning is actively built, experiential,
evol ving, collaborative, problemsolving, and reflective" (Silverstein &
Layne, 2010).

WEA students will participate in weekly pull-out classes in four primry
arts areas: art, nusic, theatre, and dance. These classes will follow the
North Carolina Arts Education Essential Standards, while al so ensuring that
students devel op a neani ngful know edge base of the inpact and inportance of
the arts beyond just the performance of art.

The education plan for WSA includes curricula that have been independently
evaluated for alignnent to rigorous college and career-ready standards.
These curricula provide students with frequent opportunities to engage in
critical thinking and problemsolving. To this end, we have chosen Wt and
W sdom for literacy and Zearn for mathematics. The provi ded | esson plans for

these curricula will allow nore tine for teachers to identify opportunities
to integrate arts into the classroom This wll be evident in daily
i nstructional techniques, such as wusing nmusic or draming to represent

thinking, and culmnating unit tasks where students synthesize and display
their final understanding through an arts-based project.

Students proficiency in academc and the arts will be neasured using several
different fornms of assessnent.

- End-of -Grade Assessnents: Use of the North Carolina Accountability nodel
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to assess performance in reading, math and science in grades 3-8

- MAP (Measure of Academic Progress): Adnministered three tines a year to
measure student growt h agai nst nationally nornmed performance standards

- Reading diagnostic assessnent administered three tinmes a year in Gades K
- 3 to evaluate students independent reading |evels

- Unit Assessnents: Admnistered several tinmes throughout the year as
dictated by math and ELA curricul um

- Daily assessnents: Admnistered daily to assess students progress on
i ndi vi dual | essons

Al teachers w il inplenment performnce-based assessnents of student work
which will neasure not only the final product, but also the creative process
that each student has undergone and the integration of core curricular

concepts. These assessnents will reflect the achievenent of the whole child
as a multi-dinensional individual wth diverse ways of |earning and
expressing what is being |learned. Teachers will interpret the performnce-

based assessnents in consideration of everything else they know about their
students and the conditions of instruction. These assessnents provide
i nval uabl e data about a student's progress, and enphasize the inportance of

setting goals and reflecting on past performance. The assessnents will also
be used to redesign sections of courses or add courses if there is a
denonstrated need. G ade level teans will work together in the integration

of arts and core curriculum through a portfolio of student work which wll
be presented quarterly at Parent N ght events to provide a real-world
application for the artistic creations of our students.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

W | m ngton School of t he Arts wi | provi de a cl assroom based
| earning environment. Al grade |evel classroons will have a maxi mum of 20
students. Each Kindergarten class wll have one Teaching Assistant. First
and Second grades will have one TA per grade |evel.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
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W m ngton School of the Arts will use the North Carolina Standard Course of
Study to ensure that students are on track for strong academ c achi evenent.
The WSA education also includes curricula that have been independently
eval uated for alignnment to rigorous college and career-ready standards that
i nprove and deepen student | earning. This includes the use of Wt and
Wsdomfor literacy and Zearn for mathenatics.

WBA has selected Wt & Wsdom for our literacy curriculum for G ades K-8

Selection of one curriculum for grades K-8 will allow us to provide a
cohesive approach to reading for all students. Wt & Wsdom has been
i ndependently rated by EdReports as "neets expectations,” for all criteria
of a high-quality literacy curriculum including text quality, building
knowl edge and usability. Mreover, Wt & Wsdom aligns with constructivi st
theory. Students engage with a diverse, culturally-relevant text set and are
asked to make mneaning and connections across units and content. Finally,
Wt & Wsdom al so provides |esson-level alignnent for Visual Arts for many
| essons, providing teachers with an opportunity to make direct connections
to arts objectives.

Students in Gades K-3 will also participate in daily structured phonics
instruction using the Skills strand of the Core Know edge Language Arts
curricul um Direct instruction in phonics will ensure that all students

have nastered the al phabetic code and are prepared to decode and encode
texts at grade |evel.

WBA will also use a top-rated mathematics curriculum Zearn. Zearn has been
i ndependently rated by EdReports as "neets expectations,” in all categories
including focus and coherence, rigor and mathematical practices, and
usability. Zearn provides anple opportunities for students to engage in
probl emsolving and critical thinking to deepen their wunderstanding in
alignment with our constructivist approach.

Wiile these curricula ensure that students have a rigorous acadenic
experience, they do not provide teachers with daily instructional materials
for arts-integration. Academ c teachers wll work closely with the arts
teachers to align their content and tasks. This exchange wll allow
students to becone well-versed in a wide range of art nedia and techni ques
as they -enhance their academc skills. They also learn the social,
historical, and nmulticultural relevancy and i npact of the arts.

The benefit of an arts-based education is supported by nore than a half-
century of research, specifically as it inproves academ c achievenent,
social skills, ‘intellectual developnent, notor control, attention and
nmotivation, critical thinking, and creativity (e.g., Brezovnik, 2015; Burton
et al., 2000; Carney et al., 2016; Catterall, 2009; Conde, 2010; Fagan,
2015; Ffol kes-Bryant, 2008; Goff & Ludwi g, 2013; Hardiman et al., 2009, La
Porte, 2016; Lanpert, 2013; dson, 2012; Park et al, 2015; Scheuler, 2006;
van de Kanp, 2015). (See Appendix Q)

Qur arts classes will follow the North Carolina Arts Education Essenti al
Standards. Using this conprehensive framework, our program wll provide
students with a neani ngful experience in each of the four arts disciplines:
musi c, visual art, theatre, and dance.
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In nusic class, students will develop nusical literacy, and wll devel op
their creative processes through nusic performance and conposition. Visual
arts will guide students through the nultifaceted creative process which
i ncludes the devel opnent of perceptual awareness and the ability to use
mat eri al s expressively. Theatre Arts will integrate several aspects: script
witing, acting, designing, directing, researching, conparing art forns,
anal yzing, critiquing, and understanding context. In dance class, students
will use novenment to creatively express neaning. They wll | earn

fundanmentals in dance and choreography, which helps develop creativity,
probl em solving and self-discipline, and a connection to rich and diverse
cultures, beliefs, and societies.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

The primary instructional strategy which teachers are expected to naster and
inplement is a constructivist nethod of teaching, which integrates the arts
into the core curriculum in both daily |essons and assessnents. An arts-
integrated approach utilizes the creative process so that students may
produce original work that conmunicates their ideas, insights, points of
view, and feelings to build deeper connections with material and also to
communi cat e under st andi ng.

Research has denonstrated that arts integration inproves student |learning in
multiple disciplines (Burnaford, 2007; Goff and Ludw g, 2013; Rabkin and
Rednond, 2004). A study by Kl ayman (2006) revealed that inplenenting
performng arts strategies into the classroom inproves students' |anguage

and literacy skills. The study also denobnstrated that students whose
teachers participated in proven professional developnent in arts integration
denonstrated higher levels of skill in initiative, social relations,
creative representation, novenent, l|logic, and mathematics when conpared to

students whose teachers did not have this training.

Teachers will also utilize Cooperative Learning techniques, so that students
may work together to maxim ze their own and each other's |earning. Through
Cooperative Learning, individuals seek outcones that are beneficial to
t hensel ves and beneficial to all other group nenbers (Johnson, D. W, &
Johnson, R T (2009).

The primary netric for instruction will be an integration of the North
Carolina Standard Course of Study as well the North Carolina Arts Education
Standards in all <classroonms. This is not to be confused with WA's

addi ti onal conponent of arts as curriculum (pull out arts classes) where the
primary objective is for students to develop know edge and skills in a
particul ar area of the arts.

Exanpl es of ways in which daily lessons wiill reflect both the NC Standard
Course of Study for the core classes and the arts include: students engagi ng
in the reproduction of the arts of tine periods studied in Social Studies
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while also analyzing the art of tinme periods using the |anguage of the
Principles of Design; using art and design to create synbols of vocabul ary
as well as creating small kinesthetic dance noves to solidify vocabul ary
acquisition; <creating and performng snall skits in Science to teach
el ements of the curriculum or witing songs to help with the |earning of
lists of academi c vocabulary (such as the elenents, the Taxonony of aninals,
etc.); devel opnent and design of mani pul atives to be used in Math as well as
usi ng know edge of geonetry to create types of triangles, shapes, etc. By
allow ng students to interact with the Core Curriculum through the arts

students will build stronger connections with material beyond the basics of
readi ng and auditory instruction.

Core teachers will work closely with arts teachers to nodify their daily
| essons to incorporate the arts, while also taking advantage of the wealth
of | esson plans avail abl ethrough sites |like IntegratED and Educati on Cl oset.
These conpanies also offer virtual and in-person professional devel opnent.

All WBA teachers will participate in professional devel opnent to internalize
and unpack the arts standards and connect the arts to the curriculum they
teach. WA will enploy a full-time Arts Coordinator to oversee all aspects

of the arts foci.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program

completion.
A strong, rigorous curriculumis central to ensuring that students are
prepared to transition fromgrade to grade. WA will inplenment top-rated,

i ndependently vetted curricula in ELA and mathematics, using Wt & W sdom
and Zearn. These prograns net expectations and earned high scores by
EdReports in their design and alignnent to college and career-ready
standards. Therefore, at WSA, we are confident that students will have
nmeani ngful materials in front of themevery day that prepare them for future
grades and program conpl eti on.

A variety of assessnent nethods will be used to collect data and gauge
student | earning over the course of the school year. Teachers will use the
formati ve and summative assessnments that are contained within their
curricula to nmeasure their students' growth in these prograns and the
standards. WA wi |l al so use a reading diagnostic to track students

i ndependent reading |evels, which is an essential netric in determning if
students are ready to transition to the next grade. Finally, we wll also
adm nister MAP three tines a year to measure student performance agai nst
national | y-norned student results. MAP data will identify which students
are academ cally conpetitive with their peers across the country, as well as
i dentifying which students are growi ng and which are not. MAP will be used
in Kindergarten through 8th Grade to show students' historical academc
growt h over the course of their entire tenure at WSA

Teachers will analyze the data fromthese assessnents to informand drive
their instructional decisions. Fromthese assessnents, teachers wll
identify students who need additional support and make targeted groups
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during literacy and math instruction. Teachers will also identify trends in
overall mastery to isolate standards or objectives with which students need
addi ti onal support. Teachers will collaborate through the use of PLCs to
create renedi ation plans for groups or individuals who have academ c gaps
that need to be filled in order to be ready to transition to the next grade.

WEA wil |l also use the NC Accountability Mddel and End-of -G ade standardized
tests in Gades 3-8 to ensure student readiness to progress grade to grade
and from WSA to high school .

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
WEA wi |l offer 1110 hours of instruction per school year, provided through a
traditional calendar. This is above the state m nimum of 1,025 hours of
instruction. This slightly anplified instructional tinme will allow
appropriate tine for full inplenentation of the arts integration focus, as
well as pull out arts classes, assessnents, and perfornance tasks.

The school hours will be from8:00 amto 3:15 pm This will ensure anple
time for after school activities, such as our El Sistenma program

The BOD of WSA chose a traditional cal endar over a year-round cal endar so
that our students may participate in a variety of sumer enrichment
prograns, such as those offered by Dreans of WI m ngton.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
WBA is conmtted to ensuring that all students excel academcally and
fulfill their potential. To this end, WA will enploy a Multi-Tiered System
of Support (MISS) to ensure that all students have the supports they need to
be successful. Qur nulti-tiered framework pronotes student |earning through
engagi ng, research-based academi c and behavioral practices, and enploys a
systens approach using data-driven problem solving to maximze growh for
all. The WSA MISS nodel ensures that the academ c needs of all students are
met by ensuring all students have access to high-quality curriculum using
multiple nethods for assessnent, and providing targeted interventions when
students are not naking sufficient progress on Core instruction. The Core
for MISS wll be defined in both academ c and behavioral settings using
research-based curriculum nodels and arts-integrated approaches to
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instruction. Behavior Core will be defined through clear expectations and a
positive-behavior nodel of enforcenent and rewards as described in the
st udent handbook.

Tier 1: In Tier 1, all students receive high-quality, research-based
academ c, behavioral, and social-enotional instruction. The goal of Tier 1
at WA is to ensure that student needs are net for at |east 80% of students.
This requires providing an environnment, curriculum and instruction that is
designed and differentiated for all students. At WSA, this includes the use
of highly-rated progranms for ELA and Mathenatics that provide both |essons
and tasks for on-grade level instruction in addition to materials for
differentiation within the classroom These prograns allow teachers to use
both whole-group and small-group strategies, as well as differentiated
instruction based on the size and diversity of the |earners in the group and
the expertise of the teacher. The school MISS team will evaluate all data
to ensure that Tier 1 is effectively neeting the needs of at |east 80% of
students w thout additional supports and work together to identify and
suggest strategies for inprovenent to the School Leadership Team

Tier 2. At Tier 2, WA will enploy a system of research-based interventions
to provide additional supports to students whose needs are not net through
Tier | alone. A universal screening system will be wused to identify

students and their wunique needs in attendance, behavior and academ cs.
Using the data fromthe universal screening system we will develop a matrix
of interventions for comon deficit areas to nmake a responsive system for
students. Rat her than problem solving each individual student, we wll
concentrate nore on |ooking at groups of students with simlar needs in
order to quickly and efficiently provide the necessary interventions. At

WA, we w Il wuse research-based intervention nethods outside of the tine
dedicated to core instruction in groups of 5-8 students. In these small
intervention groups, teachers wll focus primarily on providing increased
opportunities to practice andlearn skills taught in the core. Ongoing
progress nonitoring will occur to evaluate student progress as a result of
the small-group interventions in Tier 2. Teans of staff nenbers wll neet
together to review the data and determine if further intervention is
necessary. Tier 2 intervention wll be effective if at least 70% of the

students inprove their academ c and behavioral performance toward grade-
| evel standards.

Tier 3: Students who are not nmeking adequate progress using Tier 2 snall
group interventions will receive nore intensive support (approxi mately 5% of
students). Students wll participate in evidence-based practices and
prograns denonstrated to inprove academ c and behavior performance. Tier 3
interventions are nore "intensive" as defined by frequency, duration and
group size (limted to three students or fewer). Should students not nake
gromh after receiving Tier 3 interventions, a referral wll be nmade to the
EC team

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
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academic success and equitable access to the core academic program for ELL students.

c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
WBAs program for ELL students equips them to participate fully in the
school s acadenics and arts prograns. WSA will|l use research-based practices
to ensure that all students are prepared to succeed regardl ess of | anguage
st at us.

I n accordance with NC policies and procedures, WS5A wi |l begin by identifying
students using a Hone Language Survey when students enroll in WA ELL
teachers will review the HLS survey results to identify students who have
recei ved services before or may have limted English proficiency. Teachers
will admnister a |anguage screener within the first 30 days of student
enrol Il ment. The NCDPI HLS process will be used for this process.

In an effort to ensure all English Language Learners becone fluent in
English and the school community, an English imersion nodel will be used to
facilitate the English |anguage learning of ELL students. Teachers wll
utilize a variety of strategies to support English Language Learners
including explicit vocabul ary instruction, graphic organi zers, and
di scussi on protocols.

For students who denonstrate a significant |anguage need, the school wll
provi de English as a Second Language instruction in a pull-out setting. The

ELL interventionist will provide structured support based on student need.
Student progress will be nonitored and tracked in an ongoing manner. After
being identified as an ELL, students will be assessed annually using ACCESS

ELL until they neet exit criteria.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
WA will identify gifted students wusing nmultiple criteria including
performance on state tests, benchmarks, classroom assessnents, and research-
based tests for giftedness. The identification process will align to the NC

Al G standards and will actively involve famlies along the way. Teachers
will support gifted and talented students wthin the classroom wth
differentiated opportunities using several strategies including enrichnment,
differentiation in process, product, or learning environnent. When

appropriate, teachers nmmy accelerate content based on individual student
needs.

WBA is conmtted to ensuring all students' needs are net. Therefore, staff

menbers will continuously nonitor student growth of all students, including
gifted and talented students, and meke adjustments as necessary. Student
progress wll be evaluated using state exans, benchmark testing and

per formance in cl ass.

Exceptional Children
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The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
WBA is conmitted to ensuring that all students excel academcally and
fulfill their potential. To that end, WSA will inplenent a conprehensive
system for identifying student need, providing tailored support and
nmoni tori ng student progress and records.

WBA wi Il use several nmethods to identify students who have previously been
identified for special education services or who are protected by Section
504 of the Rehabilitation Act.

Enrol | ment Packet: During enrollment, famlies will conplete a student and
famly information form which will provide them with the opportunity to
confirmany existing | EPs or 504s.

Previ ous Records: The school wll request conplete docunentation from
students previous schools. The EC staff wll be responsible for reviewng

t hese records for EC and/or 504 indicators.

CECAS: The EC staff wll review the Conprehensive Exceptional Children
Accountability System (CECAS) to identify students who have been previously
tracked in the statew de data nmanagenent system

The School Support Team (SST) will help to identify students who nmay be
eligible for special services. Referrals to SST can be made by school staff
or famly nenbers. After a student has been referred, the SST will perform
a prelimnary evaluation and make recommendations for interventions and/or
further evaluation. Evaluations will be conducted by EC staff nenbers or by
qualified service providers. The SST will nonitor the effectiveness of the
interventions to determine if new or different interventions should be put
in place or if the student's needs would be best met using an |EP or other

services. Famlies wll be informed and involved at all stages of the
process. The SST will continue to nonitor all students with special needs
or until such time as they are determned to no longer require special
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servi ces.

Student records will be protected to maintain confidentiality and safety.
These records wll be stored in designated, |ocked file roons wth fireproof
cabinets. Records can be exam ned on site by approval personnel only and
will not be renmoved from the school site. The Executive Director wll
appoi nt one person to ensure that records are safely stored in conpliance
will all applicable laws. Records from previous schools wll not be
requested until after a student has submtted a conplete enrollnent packet.
After receiving student records, files will be securely stored and treated
with strict confidentiality.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
It is the goal of the WImngton School of the Arts to provide full
educational opportunity to all children with disabilities served by the
charter. WA will have available to all its children with disabilities the
variety of educational prograns and services available to non-disabled
children in the school including: art, nusic, business, consunmer education,
and vocational education or any program or activity in which non-di sabl ed
children participate. WSA provides supplenentary aids and services
determ ned appropriate and necessary by the child' s |EP Team to ensure that
children with disabilities have an equal opportunity to participate in
nonacadem ¢ and extracurricular services and activities.

Qur goal is to have one teacher for each grade |evel be E C qualified. These
grade-level teans w Il assist students in understanding and accepting that
each human bei ng possesses his or her own unique style of learning and his
or her own unique strengths and weaknesses in various intelligences. Each
student will be given multiple opportunities to work with his/her strengths
and weaknesses through class activities.

Faculty and staff; working closely with students and their parent/sponsor,
will create a challenging and adaptive set of goals and expectations. This
process will enbrace the reality that we all have different |evels and
abilities - the target is that each student wll achieve or, preferably,
exceed his/her goals, reaching his/her highest potential. Additionally, it
will provide how the student, parent/sponsor, and teacher wll regularly
assess the student's progress and thus address the student's ongoi ng needs.

Enphasis will be on addressing the needs of all children within the whole
school community, both during the regular school day and during the before
and after school prograns. Al students will benefit from an integrated
curriculum that is delivered in a multi-nmedia, multi-sensory, active
| earning environnment. Resources wll be allotted for individual therapy
and/ or enrichnment, as needed. The goal of the school is to work closely with
the district to pool resources, saving tinme and noney. It is our belief that
this mnultifaceted experiential program while addressing weaknesses and
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pronmoting strengths, wll identify the needs of particularly challenged
| earners.
The EC departnent will ensure that all students, regardless of special need

or disability, have equal access to a Free and Appropriate Public Education
(FAPE). To that end, the EC staff at WA will:

- Provide special education tailored to neet the unique needs of students
with disabilities

- Provide related services, such as speech therapy, counseling or
transportation, that will help students to access the benefits of specia
educati on

- Provide these services at no charge.

- Provide accommpdations and nodifications, such as extra tine or
preferential seating, that help children learn and participate in the
general education curricul um

- Create an Individualized Education Program (IEP) for students that
outlines services, progress nonitoring and annual goals.

- Teach children in the least restrictive environnent (LRE) so that whenever
possi bl e, children are | earning al ongsi de students who don't receive speci al
educati on.

In order to do this, the staff at WoA will be well-versed in students' |EPs
and Section 504 Plans. |IEPs will be regularly updated and adjusted to neet
student need using ongoing progress nonitoring. Famlies will play an
integral role in this process and will always be given proper notification
about their student's progress and performance.

The student's program will be described in witing in an individualized
education plan, or "IEP," which will be devel oped by an | EP team consi sting

of educators, parents, and other persons wth special expertise or
famliarity with the child. The parents of the child will have the right to
be notified of and to participate in all neetings of their child s | EP team

The IEP will be revised as often as circunstances warrant but reviewed at
| east annually. The law requires that the program and placenent of the
child, as described in the IEP, be reasonably calculated to ensure
meani ngf ul educational progress to the student. IEPs will contain, at a
mnimum a statenent of present Ilevels of academc achievenent and
functional performance, an enuneration of the annual goals established for
the child, and a statenent of the special education and related services
that the child needs to make neaningful educational progress. WA wl|
invite the child to the IEP team neeting starting at age fourteen, at which

tinme a transition plan will be developed. For children aged sixteen and
older, the IEP will include an appropriate transition plan to assist in the
attai nment of post-secondary objectives.

Rel ated services will be designed to enable the child to participate in or
access his or her program of special education. Exanples of related services
will include but are not I|imted to, speech and |anguage therapy,
occupational therapy, physical therapy, nursing services, audiologist
services, counseling, and famly training. The school wll in a tinely

manner provide instructional materials in accessible formats to chil dren who
are Dblind, children with print disabilities, or other children wth
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disabilities as required in the child s |IEP.

WBA, in conjunction with the parents, will determine the type and intensity
of special education and related services that a particular child needs
based exclusively on the uniqgue program of special education and related
services that the school wll develop for that child.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

The NC School Performance Score conbines both student achievenent and
student gromh to award schools with an associated |etter grade. Therefore,
WSA's academic goals reflect the need to neasure both proficiency and
progress when determ ning the school's perfornmance standards.

Proficiency: In Year 1, WBA will use a reading diagnostic to determ ne the
nunber of students who are able to read at grade-level. By the end of Year
1, at least 70% of students will read at grade-level. |In subsequent years,
proficiency will also be neasured by performance on EOG assessnents. I n
Year 2, at least 70% of students will score a three or above on the EOG
whi ch represents a 5% increase fromthe 2017 New Hanover County results. By
the end of Year 3, this percentage should increase at |east 10% to 80% of
students at or above a 3 as neasured by the EOGs.

Gowth: Students at WA will take the MAP assessnment three tines a year to
measure their individual progress. At the beginning of the year, students
will take the MAP assessnent to identify their current |evel of perfornmance
agai nst nationally-norned data. Students will receive an individual score
and a growth goal for the year based on their performance. Interim progress
toward students' individual growth goals will be assessed during the md-

year admnistration of the MAP test. Students will take MAP for the third
time at the end of the year to determ ne the anmobunt of growth that students
have made. W have set a goal of 85% of students neeting or exceeding their
i ndi vidual growth goal by the end of the year.

WA wi Il supplenent the states EOG tests with additional assessnents to
provi de data on student achievenent and growth. Teachers w Il use daily
formati ve assessnment strategies, including exit tickets, class discussion,
and nonitoring of independent practice, to neasure outcones of individual
| essons and progress toward end-of-unit goals. At the end of the unit,
teachers wll admnister a summtive unit assessnent to gather data on
student mastery of a defined set of knowl edge and skills. The results of
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t hese assessnents will be used to determne student grouping and identify
priority areas for spiraled review. WA will conduct benchmark testing three
times a year using MAP and an early literacy diagnostic. MAP data will
provi de teachers with informati on both on students' growh and their overall
proficiency as conpared to a national set of data. The literacy diagnostic
will be used to determ ne groupings in ELA and to ensure that students are
engaging with the appropriately conpl ex texts.

WEA will consider nultiple data sources when naki ng decisions about student
pronotion. This will include performance on EOCGs and MAP, as well as in-
cl ass grades. Students will be automatically pronoted to the next grade if
they neet or exceed the state standard requirenents. The school wll create
and share report cards quarterly to comrunicate about student progress.
Grade-level teans will use these report cards to identify students who are
at risk of being retained at the end of each quarter. G ade-level teans
will work with Interventionists to determ ne what additional supports would
be beneficial for students. Progress will be tracked throughout the year
and revisited formally at the end of each quarter. If, after intervention
and support, a student still does not neet the grade-level requirenents, the
Executive Director will make a final decision about pronotion using input
fromthe teacher, parent and other involved staff. The decision to pronote a
student with an IEP or 504 plan wll be nade with the support of the EC

staff. Staff will consider the progress that the student has nmade towards
the goals in the plan.

The school's policies regarding pronotion will be available to famlies in
t he student handbook and the website. Famlies wll receive a quarterly
report card that wll share information about student performance on
benchmark tests and in class. Al famlies will be invited to discuss their

students performance at conferences throughout the year. The school wll
proactively schedul e and conduct conferences with famlies whose student is
at risk of being retained at the end of each quarter.

Exit standards at WA are based on students neeting the grade-Ievel
pronoti on standards and attendance requirenents. WA will require all
exiting students to be at or above grade level in ELA and math as evi denced
by performance on state tests or alternative assessnents. Alternate
assessnents can be used to determne if proficiency fulfills the exit

requirenents at the approval of the Executive Director. Students with
special needs will receive support and acconmodati ons throughout the year as
per their IEPs and 504 plans. Al ternative assessnents will be used to

determ ne the expected |evel of proficiency based on the goals outlined in
t he pl ans.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
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3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
The mission of WA is to inspire students to pursue excellence in acadenics
and the arts by awakening and nurturing the creative spirit within each and
every child. At WBA, students participate in a robust arts program and a
rigorous academ c experience that is nutually supportive in devel oping
students self-confidence, <creative expression, critical thinking, and
communi cation skills. Therefore, the WA Code of Conduct and Comunity
Commit ment seeks to define the values and expectations necessary to fulfil
this m ssion and purpose.

To support character developnent and a positive school culture, WA has
identified and defined the follow ng school values: passion, perseverance,
owner ship, bravery, and community.

The school's values will be explicitly taught and reinforced in an ongoing
way. All expected behaviors will be aligned to one of the Core Values and
will be introduced to students accordingly. WA will also use a school -w de
system to recogni ze students who uphold the Conmunity Comm tnent and Core
Val ues. These recognitions may i ncl ude public cel ebrati on,
awards/certificates, special trips, school currency, and Student of the
Mont h.

If a student fails to uphold the expectations of the Community Conmm tnent
and the Core Values, they wll be subject to a scale of behavioral
interventions. Al mnor infractions wll be handled by the classroom
teacher with a focus on positive reinforcenent of school expectations and
val ues. Sonme possi bl e teacher interventions may include, but are not limted
to: warnings, student-led behavior conferences, behavior contracts, Parent-
Teacher conferences, additional assignnents to be conpleted at hone and/or
at school, detention after school, mandatory honmework study hall after
school, or |oss of earned incentives and school trips. Students who struggle
to nmeet the expectations of the school comrunity in one or nore areas of
behavior will be referred to the MISS team for behavioral interventions and
nodi fi cati ons.

Serious infractions or continued violation of the Community Conmtnent and
Core Values wll result in a referral to the school admnistrator which
could result in in-school suspension, short or |long-term suspension, or
expul si on.

Causes of suspension and expulsion include but are not l|limted to an
i ndi vidual's conduct, including collaboration in or encouragenent of the
fol |l ow ng:

- Possession of a dangerous or illegal weapon on school prem ses

- Possession of controlled substances on school prem ses and/or engaging
others, including self, in the distribution or sale of controlled substances
- Sexual m sconduct

- Felonies and crinmes of noral turpitude

- Comuni cating or carrying out a threat of harmor intimdation
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- Deliberate destruction of property

- Stealing

- Snoking, distribution or sale of drugs

- Soliciting students to enter sales not approved by adm nistration

- Comuni cati ng weapons/ bonb threats

- Engagi ng i n aggressi ve physi cal cont act; punchi ng, shovi ng,
ki cking, biting, spitting on any nenber of the W5A comunity

WBA wi Il uphold all federal and state |laws regarding the discipline of all
students, including protected groups. In the event that a child with special
needs commits any infraction, the student's IEP or 504 wll be referenced to
determ ne whether the behavior is a nmanifestation of the child' s disability.
The Executive Director will also seek the support of the EC team to help
det erm ne consequence and plan of action.

Upon enroll nent, students and parents will be asked to sign the Conmunity
Comm tnent which outlines the expectations for all nenbers of the WA
community. They will receive a copy of the Code of Conduct which outlines

all discipline policies and procedures. The Code of Conduct fully describes
the process for determ ning appropriate consequence for behavior infractions
as well as the famly's rights in terns of due process and grievances.

Ful I School wi de Di scipline Plan appears in Appendi x O

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any other charter application.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

School Governing Body:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private

Nonprofit

- WImngton School of the Arts

Mailing Address: 1911 Perry Avenue

City/State/Zip: W1 m ngton NC 28403

Street Address: 1911 Perry Avenue

Phone: 910- 839- 8042

Fax:

Name of registered agent and address:

A. David Ervin

205 5th Avenue

W I m ngton, NC 28401

FEDERAL TAX ID: 82-2712458
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of School Governing Body:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.
| Board | Board | County/State | Current | Past or Present | Hasany disciplinary |
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Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
Wl liam | Chair NEW School School N
"Barry" HANOVER Adm ni stra | Administration
Ri ce tion (NC)
(retired)
El i zabe | Vice NEW Educati on NC Secondary N
th Chair HANOVER Consul tant | Science Teaching
Naegel e Licensure
Emly Secret | WAKE Arts K-12 Teaching N
Or ary Educat or/ A | Licensure (Music)
dmnistrat | MLT (ASCP)
or
(retired)
Tom Treasu | NEW Cor por at e Certified Public N
Martyn rer HANOVER Control |l er | Accountant
(retired) (inactive)
Joshua Menmber | NEW Educat or N
Bai | ey at HANOVER (Hi story,
Lar ge Engl i sh,
Arts)
Dani el | | Menber | NEW G ant N
e at HANOVER Anal yst
Gagnon Lar ge
Lily Menmber | NEW Assi st ant N
Ni col e at HANOVER Techni cal
Nel son Lar ge Di rector
(theatre)
John Mermber | NEW School School N
West ber | at HANOVER Adm ni stra | Administration/Su
g Lar ge tion perintendent

Please provide thefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The Board of Directors (BOD) of WImngton School of the Arts is commtted
to the success of its students and to upholding the mssion, purposes,
goal s, and overall vision of the school as outlined in its charter. To this
end, the BOD will inplenment proven best practices. Al board nenbers wll
sign an annual comm tnent statenent.

The BOD will supervise the Executive Director, who wll
t he day-to-day operation of the school. The BOD wil |
process for annual review of the Executive Director.

be responsible for
establish an eval uation

The Board will be accountable and responsible for all federal, state, and
| ocal laws and regulations related to reporting.
In addition to these basic duties and responsibilities, the board shall:
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1) Create working commttees to make recommendations to the full board. Such
commttees may include, but are not limted to CGovernance, Finance, and
Per sonnel .

2) Establish an initial budget and periodically review the financial
condition of the school and adopt and carry out fiscally responsible budgets
to ensure the long termfinancial health of the school.

3) Attend all required Charter School training prograns through the Ofice
of Charter Schools at the North Carolina Departnent of Public Instruction.

4) Develop and nmaintain a board training schedule to provide ongoing
trai ni ng.

5) Participate, as appropriate, in the hiring and retaining of qualified
t eachi ng and non-teaching staff for the school .

6) Seek out and secure grants or funding for special program or school
oper ati ons.

7) Maintain a working relationship with our attorney, A David Ervin.

8) Investigate and obtain facilities (performance venues, art galleries,
etc.) and equi pnent sufficient for the school to carry out its m ssion.

9) Attend school events

W m ngton School of the Arts has chosen M. John Wstberg as its |ead
admnistrator. M. Wstberg has 40 years of experience in education, 12 of
t hose as a school administrator. He is founder and fornmer Executive Director
of a North Carolina charter school, and nost recently served as the Interim
Executive Director of Union Day School. M. Wstberg received a B.S. from
Radford University, a Msters from SUNY Stony Brook, and a Sixth Year
Pr of essi onal Diploma in Admnistration and Supervision (Educational
Leadership) from Long Island University. M. Wstberg also holds a NC
certification as a school adm nistrator and school superintendent.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The board of WSA will be conprised of 7 to 11 nenbers. There are currently 8
menbers. Each board nenber brings a unique array of skills and talents to
the board. Two of our founding board nenbers have founded other charter
school s and have been through the required planning year training and Ready
to Open Process. The board as a whole includes strong representation in
education, charter school operations, school admnistration, afterschool
progranms, the arts, and finances. Al of the board nenbers share a passion
for education, a devotion to the m ssion, and a conmon vision for WI m ngton
School of the Arts. A brief overview of our board nenbers and their areas of
expertise is as follows:
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Barry Rice (Board Chair) is a 35-year veteran of public education, wth
experience as a teacher, principal, and in central office positions. He
handl es I nformati on Services for USCG Auxiliary and has held several offices
in the Auxiliary.

El i zabeth Naegele (Vice Chair) is a consultant with a national non-profit
that supports schools and districts in ensuring all students have equal
access to a high-quality education. Before this role, Elizabeth was an
instructional |eader in high-performng charter schools in Louisiana, and in
rural northeastern North Carolina. Elizabeth began her career teaching
m ddl e school Science in the Bronx with Teach For Anerica.

Emly Or (Secretary) taught nmusic at the high school and college |evel for
over 25 years. She is the founder of a North Carolina charter school

Tom Martyn (Treasurer) is active in nusic mking as a nenber of the
W I m ngton Chapter of The Barbershop Harnony Society and the Carolinas
District of the Barbershop Harnmony Society, the latter of which he is the
current President. M. Martyn has had a long career in engineering and
finance.

Joshua Bailey (Menber at Large) is in his eleventh year as an educator in
North Carolina. H's teaching experience ranges from m ddl e school |anguage
arts and social studies, to high school English and the arts. He is also an
active nmenber in the WImngton theater arts comunity, having been a part
of over 25 productions in the last 5 years as an actor, witer, and
di rector.

Dani el | e Gagnon (Menber at Large) conpleted the Bachelor of Science Degree
in Marine Biology at UNC WI m ngton. She currently works as a grant anal yst
in the pharmaceutical industry. She has over a decade of experience as an
af t erschool program coordi nator and canp director

Lily Nel son (Menber at Large) is the Assistant Technical Director at Thalian
Hal | and has recently been pronoted to Artist Services. She graduated from
the University of North Carolina at WImngton with a BA in Theatre and
English, and has previously worked with D.C. Virgo Preparatory Acadeny as a
teacher aid and an afterschool event organizer.

John Westberg (Menmber at Large) has 40 years in education, twelve of those
as a school admnistrator. He was the founder and executive director of a
North Carolina charter school and brings inportant expertise and | eadership
to Wl mngton School of the Arts. M. Wstberg also holds NC certification
as a school adm nistrator and school superintendent.

The board personnel conmmttee will develop an evaluation process for the
Executive Director that includes nmultiple performance indicators and is
closely tied to the school's mssion and goals. Based on the evaluation
process, the board wll formally evaluate the Executive D rector each
spring. The Executive Director's contract and conpensation will be based at
| east in part on the annual eval uation.

Parents, staff, and students will have a variety of avenues to be active
participants in the decision-nmeking process. There will be a public comment
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period at every regular board neeting, and stakeholders wll have the

opportunity serve as board nenbers, on board commttees, the PTO and the

SIT.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

Di scussi ons about beginning WImngton School of the Arts began between

foundi ng board nmenbers, John Wstberg, and WIlliam "Barry" Rice in early

2017. O her foundi ng board nmenbers were handpi cked based on their skill sets

and interest in providing academ c excellence and arts opportunities for

young people in the WI m ngton, NC area.

After the opening of the school, and periodically thereafter, the board wl|
assess its progress and needs in ternms of board expertise. As outlined in
our bylaws, nenbers of the WSA Board of Directors will serve for a term of
three years. As board terns expire, or as additional seats becone avail able
or are needed, the current board will solicit resunes from the community,
review them and will conduct interviews of prospective candidates. Such
interviews wll consist of questions simlar to the required board
questionnaire for this charter application.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The board wll neet at least nonthly, ten nonths per year. The annual
planning neeting will take place in June of each year.
The board will neet at |east nonthly until the application is approved and

then would likely nmeet twice per nonth during the planning year and Ready to
Open process.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

Al'l of our board nmenbers will receive training to ensure that they are well -
informed regarding Charter School Law, State Board Policy, and operating
procedures established by the SBE and inplenented by the Departnent of
Public Instruction. Upon approval of the application, all board nenbers w ||
be expected to attend all training for the planning year, as well as the DPI
Charter School Leadership Institute prior to the schools opening year. New
board nenbers will be required to participate in simlar board training, to
be chosen from a variety of resources including the Ofice of Charter
School s, charter consulting conpanies, state and regional charter
conferences, and the North Carolina Association for Public Charter School s,
and will be expected to participate in ongoing board devel opnent. Training
is considered conplete when the followi ng topics have been covered: North
Carolina charter school law, the WImngton School of the Arts charter,
board roles and responsibilities, strategic goal setting, devel oping strong
rel ati onships with stakeholders, how to nediate in a difficult situation,
how to address parent and personnel concerns, and how to evaluate and
devel op policies and procedures to support the mssion of WBA A specific

requirenment for hours of board devel opnent for each board nenber wll be
laid out and agreed to in a policy that each board nenber will sign.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
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interest. Identify any existing relationships that could pose actual or perceived conflicts if the

application is approved; discuss specific steps that the board will take to avoid any actual

conflicts and to mitigate perceived conflicts.
The WSA Board of Directors defines a conflict of interest as a condition
that exists when a transaction or activity creates, or is perceived to
create, a risk that judgnent or actions by a person or entity, regarding a
primary interest, will be unduly influenced by a secondary interest of that
person or entity. The burden of disclosure of a conflict of interest shall
be on the applicable board nenber or enployee with supervisory authority.
Ci rcunstances that create the appearance of a conflict of interest are to be
avoi ded.

The Board of Directors wll conply with all state and federal |aws that
govern conflict of interest issues that apply to non-profit organizations.
Specifically, the Board wll require each nenber to conply wth the

guidelines set out by Section 55A-8-31 of the North Carolina GCeneral
Statutes. Wien there is any transaction or decision that the Board is
di scussing or scheduled to vote upon, Board nenbers will be required to
informthe full Board of any potential conflict of interest. A Board nenber
conflict of interest shall exist in instances including but not limted to
when a Board nenber is an enployee of a for-profit conpany that provides
substantial services to the charter school for a fee, or if the Board nenber
is serving as an officer, general partner, trustee, or director of the
organi zati on or busi ness being di scussed. The Board nenber with the conflict
of interest may participate in the discussion, but will be ineligible to
vote on the decision or transaction. The vote wll take place by the
remai ni ng Board nenbers with no conflict of interest.

Each board nmenber will be required to sign an annual conflict of interest
statenment to disclose any conflicts or potential conflicts of interest.

At this time, there are no actual or perceived conflicts of interests anong
current board nenbers.

7. Explain the decision-making processes the board will use to develop school policies.
I n devel oping policies, the BOD and conmttees may consider reconmendations
from adm ni stration, the School |nprovenment Team and the advisory board. In

addition, each board neeting will have a tine designated for public coment
so that the board may solicit and consider input from parents and staff.
Parent feedback will also be solicited through individual conmunication,
parent neetings, and annual surveys. Al recomendations wll be forwarded
to the appropriate commttee for review The conmittee will then consider

whet her or not the recommendati on should go to the full board for review.

Board nmenbers will be provided with witten material prior to a neeting in
which a policy is to be discussed in order to becone famliar with the
subj ect and to have the opportunity to seek further information prior to a
neeti ng.

| f necessary, legal counsel wll be asked to review the policy proposal
bef ore bei ng brought back to the full Board of Directors.

School policies are reviewed annually to ensure conpliance with federal and
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state law as well as local regulations and policies. These policies will be
organi zed in a manual for reference and will be updated as necessary

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

As needed, the board will formcomittees which will help the board in the
governance of the school. Such conmttees nmay include, but are not limted
to Governance, Finance, and Personnel.

The School Inprovenent Team (SIT) will include an admnistrator, teachers
representing each grade |evel and departnent, and at |east two parents. The
SIT will be responsible for devel oping and recomrendi ng anmendnments to the
School I nprovenent Plan on an ongoing basis. They will neet at |east once
per nonth.

Parent/ Teacher Organization (PTO w | operate separately from the Board of
Directors. |Its nenbers my include parents and staff nmenbers and will

i nclude one liaison fromthe staff. The PTOw Il hel p oversee and facilitate
extracurricular, recreational, social, and comunity service activities of
the school. The PTO will be invited to present reports to the board during
nmont hl y board neeti ngs.

Advi sory Board: The Board, by resolution adopted by a mpjority of the nunber
of Directors then in office, my create an Advisory Board, including a
Start-Up Advisory Board for the Corporation. Such an Advisory Board, to the
extent provided in such resolution, nay advise and provi de assistance to the
Board regardi ng the nmanagenent of the Corporation. The Board nay designate
and appoint nmenbers of any such Advisory Board for such term as the Board
may specify in its discretion. The Board may dissolve any such Advisory
Board at any tinme at its discretion.The Advisory Board wll consist
primarily of community nenbers. The charge of said Board will be:

- Assist in inplenmentation of the school's m ssion

- Assist in devel oping community relationships

- Provide guidance in specific parts of arts integration into the curricul um
- Help secure nonthly visiting artists

- Assist in fundraising and marketing

- Explore partnerships within the comunity

- Assist in devel oping after school prograns

- Any other activities that neet the approval of the mpjority of the WA
Boar d

Al'l business comunication fromthe Advisory Board to the WSA Board will be
t hrough the Executive Director of WA to the Board Chair of WSBA

Current proposed nenbers of the Advisory Board include:

- Ronnie Dale Wse: Misic Director for the WImngton Boys Choir and St.
Paul ' s Epi scopal Church

- Donna Mbore: Director of the Museum School at the Caneron Art Miseum

- Judy Greenhut: Broadway and tel evision actress
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- Steve Vernon: Over 100 credits in WImngton Theatre productions as a
director, producer, and actor. Artistic Director of Big Dawg Productions and
t he Cape Fear Pl ayhouse

- Tracey Varga: Local and regional choreographer. Founder and D rector of
Forward Motion Dance Conpany.

_ Tony Rivenbark: actor, director, historian, and lecturer. Executive
Director of Hstoric Thalian Hall since 1979

9. Discuss the school's grievance process for parents and staff members.
Qur process for addressing a grievance wll be communicated in witing to
all staff, students and parents through handbooks, and will be posted on the
schools website. Students and parents with a grievance are encouraged to
first attenpt to resolve the issue directly with the involved party. If this
approach is not feasible or is wunsuccessful, the parent or student is
encouraged to discuss the matter with the departnent chair or Executive
Director, when appropriate. If a concern is specifically about the Executive
Director, the conplaint may be taken directly to the Board of D rectors.

Grievances presented to the board nust be submtted in witing. |If
requested, nediation will be provided. If the issue is not resolved, the
di ssatisfied party may outline the problem in witing, as a fornal
gri evance and submt it to the Board of Directors, and the BOD will respond

ina tinmely manner.

Governance and Organizational Structure of School Governing Body (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions. complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable
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Projected Staff:

Below, please outline a list of positions anticipated for the charter school (e.g., principal/director,
finance officer, administrative support staff, teachers (part-time and full-time),
paraprofessionals/teaching assistants, clerical, and maintenance). Be mindful that your predicted
administration and staff match the projected enrollment noted in Section I, course offerings and align
with the proposed budget.

Below is an outline of positions required for year one. Each year, the
school ' s nunber of classroomteachers, EC teachers, teacher assistants,
interventionists, and clerical staff will grow as the student popul ation
grows. These nunbers are reflected in the personnel section of the budget.

Executi ve Director

Assi stant Principal (s)
Director of Operations
Arts Coor di nat or
Clerical /Data Manager
Cl assroom Teachers

EC Teacher (s)

| nterventioni sts
Teacher Assistants

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

W m ngton School of the Arts is commtted to recruiting and hiring the
finest teachers and staff. Federal standards for H ghly Qualified teachers
will be followed, as well as the standards set forth by NC Law for teachers
in a NC Charter school (50% licensed in grades 6-12 in the subject areas
where they are teaching) as well as those set by the Every Student Succeeds
Act. legislation, which requires teachers in core subject areas to neet
H ghly Qualified standards.

The Executive Director will be the leader of the recruiting and hiring
process. Advertising for open positions will be done through the school
website, social nedia, |ocal newspapers, a variety and online job banks such
as NC School Jobs, The North Carolina Association for Public Charter
School s, and col |l ege and university placenent centers.

WEA's teachers wll be professionals who have a strong belief in our
mssion. W wll have a nentoring process that wll allow experienced
teachers to guide and nentor new teachers. The school wll offer an
adm ni strative team that supports the teacher in his or her pursuit of a
safe and orderly environnent. Once per year, teachers wll conplete a
wor ki ng conditions survey, and the board will use data from the survey to
i nform deci sions. Teachers will be given a voice as stakehol ders by having
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representatives on the School |nprovenent Team (SIT) and the Parent Teacher
Organi zation (PTO. The school wll have a variety of high-quality and
rel evant professional devel opnent opportunities. The Executive Director and

the board personnel commttee will develop a clear, consistent rubric that
will be used to make sal ary and bonus decisions. Wen funds are avail abl e,
full-time enployees wll be awarded a salary increase that reflects
performance, length of service, or increases in cost of living. This is

reflected in our budget.
2. Provide a description of the relationship that will exist between the charter school employees
and the school's board of directors.

Al staff nenbers are enployees of WImngton School of the Arts, to be
governed by the WSA Board of Directors. The BOD will directly supervise the
Executive Director who will, with the help of other admnistrators when
appropriate, directly supervise the other staff nenbers. Upon recomrendati on
by the Executive Director, the BOD will approve all hires, position changes,
term nations, staff policies, and staff procedures.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

The school w Il use a variety of nethods to attract interested, qualified
candi dates; including but not Ilimted to: NC School Jobs, social nedia,
college and wuniversity job placenent services, and directly contacting
di stingui shed school personnel. Once potential candidates are identified,
the Personnel Conmittee and the Executive Director will further vet the
candi dates and mmke recommendations for interviews. The Executive Director
make a final recommendation(s) to the Board of Directors for approval. No
candidate will be offered an unconditional offer of enploynent wthout
passing a crimnal background check., which will be paid for by WSA

The Executive Director will be the direct supervisor of the staff. It is the
responsibility of the ED to note any deficiencies in staff performance.
Except for the npbst egregious offenses, the Executive Director wll use
avai l able resources to renediate, including small corrections to fornmal
action plans with clear performance expectations. Staff nenbers wll be
provided with all necessary support and a reasonable, definitive tine frane
for neeting the outlined expectations. If, after being on a formal action
pl an, the enployee has still not denonstrated the expected inprovenent in
performance, the Executive Director may recomend the enployee to the BOD
for termnation. The final decision to termnate an enployee lies with the
WBA Board of Directors. If an enployee feels as though he or she has been
wongly term nated, he or she may follow the formal grievance policy.
5. Outline the school's proposed salary range and employment benefits for all levels of

employment.
The school wll offer a full range of benefits to full-tinme enployees,
i ncluding nedical coverage, dental <coverage, a retirenent plan, life
i nsurance, and long and short-termdisability. Sonme of the benefits will be
offered to enployees at the expense of the school, while others wll be

of fered as enpl oyee-pai d benefits.

The followwing is a range of proposed salaries for each position. To
cal cul ate the budget, an appropriate starting salary within each range has
been sel ected. When funds are available, full-tine enployees will be awarded
a salary increase that reflects performance, |ength of service, or increases
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in cost of living. This is reflected in our budget.

Executive Director: $60,000 - $80, 000
Assi stant Principal: $50,000 - $60, 000
Director of Operations: $35,6000 - $45, 000
Arts Coordinator: $35,000 - $45, 000
Clerical: $28,000 - $40, 000
Cl assroom Teachers: $42,500 - $50, 000
EC Teacher: $42,500 - $50, 000
| nterventionists: $42,500 - $50, 000
Part-Ti me Teachers: $20,000 - $25, 000
Teacher Assistants: $19,000 - $22, 000

6. Provide the procedures for handling employee grievances and/or termination.
A formal witten grievance may be filed by an enpl oyee when it is suspected
that there has been a violation, misapplication or msinterpretation of the
enpl oyee's contract, state or federal law, Board policy, or school
procedure; or an enpl oyee has been subject to discrimnation on the basis of
race, religion, sex, national origin, age, or disability in violation of
federal or state law or Board policy; or there exists a condition which
j eopardi zes and/or adversely affects an enployees nental, physical or
enotional health or safety.

If an enployee believes that he or she or they have cause to file a
gri evance, the enployee shall first discuss the matter with the Executive
Director and attenpt to resolve the matter informally. If the grievance is
not resolved to the satisfaction of the aggrieved party through infornal
di scussion, either party nmay request nediation of the grievance by a
mediator. |If the grievance is not resolved to the satisfaction of the
aggrieved person(s) through informal discussion, a formal grievance may be
submitted in witing.

Wthin five (5) days of receipt of the grievance, the Executive D rector
shall nmeet and confer with the aggrieved party(ies), who may bring to the
nmeeting a representative of their choice. If after this discussion, the
gri evance renai ns unresolved to the satisfaction of the aggrieved party(ies)
they may, wthin 5 days of that decision, appeal to the Governance
Conmi ttee.

After the Governance Commttee has conpleted its investigation into the
gri evance, (no nore than 10 days) the Conmttee shall report on the results
of its investigation and attenpt to resolve the grievance.
If the grievance cannot be resolved to the satisfaction of the aggrieved
party(ies) may appeal to the Board of Directors as provided by NC G S
Section 115C- 45.
7. Identify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
At this time, the WSA Board of Directors has not identified any positions
that nmeet these criteria.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
The special needs popul ation, including ELL students, and staffing for the
anti ci pated EC popul ati on has been cal cul ated based on 12% of the popul ation
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of the LEA. The funds are reflected in the budget. Some EC services, such as
speech therapy, occupational therapy, and psychological services wll be
contracted out to qualified professionals. The school's budget reflects
estimates for those services based on the same projected 12% EC popul ati on

The process for hiring qualified EC staff is the sane that will be foll owed
for hiring other staff nmenbers.

G fted students will be served by classroom teachers who have been trained
in classroomdifferentiation.
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the school's board of directors and
effectively perform the job function(s).
Executive Director: The Executive Director (ED) is the instructional |eader
of the school and is responsible for overseeing the day-to-day operations.
He or she will inplenment the policies approved by the Board of Directors and
will, at the direction of the board, supervise the school staff and ensure
the school's conpliance with all applicable |aws, SBE policies, and testing
procedures. The Executive Director nust be commtted to the m ssion of W5A
and willing to work coll aboratively to achieve the school -wi de goals as set
out in the application and the school inprovenent plan. Professional
education experience and a nmaster's degree in school admnistration is
preferred.

Assi stant Principal: The Assistant Principal (AP) wll report to the
Executive Director. Duties may include, but are not limted to: assisting in
teacher observati ons, I nstructi onal support, curriculum coordination

working with students and parents in matters of discipline and student pride
in WA, and others duties assigned by the ED. The AP nust be conmtted to
the goals and mission of the school and work in a collaborative manner to
achi eve our goals. Professional experience and a rel evant advanced degree is
preferred.

Director of Operations: The Director of Operations (DO wll report to the
Executive Director and perform duties delegated to him or her by the
Executive Director. Duties may include but are not limted to overseeing
student applications, lottery and registration, enployee onboarding, neals
and transportation, coordi nating fundrai sing, witing grants, and
mai ntai ning the school's online presence. The DO nust be committed to the
m ssion of the school and willing and able to work collaboratively to
achi eve the school -w de goal s. Professional experience is preferred.

Arts Coordinator: The arts coordinator wll be directly involved wth
training the arts teachers, developing the curriculum supporting teachers
in the inplenentation of arts into all classes, and formng conmunity
partnerships. The arts coordinator will also oversee the inplenmentation of
the El Sistema program This involves acquiring instrunents for students and
overseeing the required five to ten hours per week of after school
instruction. He or she, wth support and direction from the Executive

Director, will ensure that the school's educational program is inplenmented
with fidelity. The Arts Coordinator will have a mninmm of a bachelor's
degree in an arts field, wll be commtted to the m ssion and goals of the

school, and have rel evant educati on experience.
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Clerical: The clerical staff will be responsible for student data including
Power School , attendance, communi cations, and oversight of office procedures.
They will facilitate purchasing, invoicing, payroll, and inventory. Cerical
staff will also work in conjunction with 3rd party contracts, including our

LINQ provider. Mnimum requirement is an associates degree (A A) or
equi valent from two-year college or technical schooland/or twelve nonths
rel ated experience and/or training;, or equivalent conbination of education
and experi ence.

Cl assroom Teachers: Teachers wll be responsible for teaching subject
matter, maintaining safe and orderly classroons, working collaboratively to
further the mssion and goals of the school, maintaining accurate records,
and contributing to the school's comunity. Al teachers nust have a
conplete understanding of the subject matter, and a bachelor's degree.
Li censed teachers are preferred. Teachers mnust have the ability to becone
highly qualified in their subject area.

EC Teachers: EC Teachers will be responsible for devel oping and inpl enenting
| EPs, maintaining safe and orderly classroons, working collaboratively to
further the mission and goals of the school, maintaining accurate records,
and contributing to the school's community. Al EC Teachers nust conply with
state and federal laws. Al teachers nust have a conpl ete understandi ng of
the subject matter, and a bachelor's degree. EC Licensure is required.

| nterventionist(s): The i nterventionists Wil | provi de systenmatic
intervention to students as needed to inprove academ c achievenent and
behavior of all students. Interventionists wll provide |eadership to
cl assroom teachers in inplenenting intervention initiatives and intervention
services. They will increase the staffs capacity to effectively inplenent
identified core or universal practices to all students, by providing staff
wi t h ongoi ng and enbedded prof essi onal devel opnent .

Teacher Assistants: Teacher Assistants wll help teachers prepare for
| essons, and reinforce |essons, school rules and class rules. They help
teachers with recordkeepi ng, calculating grades, and tracking attendance. TA
al so help to supervise students in class, between classes, during |lunch, and
on field trips. Mninmum of a H gh School D ploma or GED, and previous
experience. Associ ates Degree preferred.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Executive Director wll be ultimately responsible for maintaining
teacher |icensure requirenents and coordi nati ng professional devel oprment.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission and educational program. Plan should also describe how the
school will meet the teacher certification and licensure requirements for teachers as prescribed
by state law and the Every Child Succeeds Act. Be sure this overview matches with the
projected staff and funding of the proposed budget section.

WI!lmngton School of the Arts wll inplenent the state mandated
mentor/ mentee program for all teachers, and wll support new teachers by
i npl enenti ng the Begi nning Teacher Support Program

In order to retain teachers and staff, to devel op awareness and conm tnent

44
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Wilmington School of the Arts

to the school m ssion and purpose and to increase professional satisfaction,

WImngton School of the Arts wll begin by developing clear job
descriptions for all staff. Al teachers w Il have adequate planning tine
and workspace. WBA is a place where teachers wll be respected and autonony
is valued. Wile teachers wll be expected to adhere to the chosen
curricula, they will have the opportunity to choose what they teach and how

they teach it.

The admnistration wll provide specific feedback, encouragenent, and
continued opportunities for educators to regularly network wi th one anot her.
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.
The staff devel opnent plan consists of three distinct kinds of devel opnent:

Formal : The fornmal, staff-w de developnent will be delivered internally,
sonetinmes by an admnistrator and sonetines by soneone brought in wth
expertise on a specific topic. Formal devel opnment will include nost of the
bef ore school professional devel opnent days and will also occur during many
teacher work days and nonthly staff neetings.

I ndi vi dual : | ndividual professional devel opnent includes external, subject-
specific training. For new teachers, mentors wll provi de val uabl e
devel opment in the form of frequent feedback and support. Instructional
observations, coupled with feedback from the Executive Director and other
adm nistrators will provide further valuable professional devel opnent for
the staff. The curriculum coordinator (designated and experienced core
content teacher) will work with teachers individually to provide support,
coachi ng, nodeling, and other assistance.

Smal | Group: Teachers will neet daily in small groups. An exanple would be
grade-level teanms. These neetings will serve as another way for teachers to
evaluate their | essons, pl ans, and instruction. Adm ni strators and
curriculum coordinators will frequently attend these neetings and offer
f eedback, coaching, resources, best practices, and support with the goal of
i mprovi ng instruction and student | earning.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

The Executive Director will be responsible for planning the professional
devel opment (PD) of the staff. Two full weeks of PD are schedul ed before
school begins and are reflected in the school calendar. Professional
devel opment at WSA will enconpass three areas, orientation, staff support,
and instructional support. These will be ongoi ng throughout the school year.
Pr of essi onal devel opnent will begin August 1st, 2019.

The bul k of the two-week PD will cover instructional support. This includes
curricul a, character educati on, curriculum mappi ng, and |esson/unit
pl anni ng. Representatives from Zearn, Geat Mnds (Wt and Wsdon) and Kagan
(Cooperative Learning) will present full-day trainings.
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Arts integration will be spaced out across mnultiple days. The bulk of the
arts integration PDwi |l be presented by the Arts Coordi nator.

Orientation topics include but are not limted to: Laptops/Chronebooks,
school enmil, PowerSchool, MAP testing, enployee onboarding, health and
safety training, and the NC eval uation system

Staff support includes such areas such as: EC overview, grading, MSS,
ment or/ nentee program HR onboardi ng, schoolw de discipline plan, overview
of the m ssion and charter, faculty handbook, MISS, and interventionists.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

In addition to two full weeks of PD prior to the first day of school, there
are three full days of staff devel opnent spaced throughout the year. These
are separate from the teacher workdays/report card days which are also
spaced evenly throughout the year.

During those days, at the discretion of the Executive Director, topics from
the initial pre-opening days wll be revisited in nore depth. Additional
topics may be covered as needed. Additional professional devel opnent wll
also take place at nonthly staff neetings and at nonthly new teacher

training neetings. The Executive Director will work with the Assistant
Principal to design and inplenment a coherent professional devel opnment plan
within the framework outlined here. There will also be other professional

devel opnent opportunities during the school year (on teacher work days) via
webi nar .

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions G.S. 115C.218.45 carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflect the
racial/ethnic and demographic composition of the district in which the charter school will be located or
of the special population the school seeks to serve: (G.S.115C-218.45(e)).

In April of 2018, WInmngton School of the Arts began an aggressive
mar ket i ng canpaign. The initial purpose of this marketing plan was to gauge
the level of interest fromthe conmmunity and nmake an initial assessnent of
how many students WSA coul d reasonably expect to enroll in the first year.
Initial and ongoi ng marketing includes the follow ng:
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1) Parent interest survey. This was distributed via Inpact Media by email to
their extensive list of parents of school-age children wthin a 6-mle
radius of the proposed location for the school. This includes parents and
grandparents of children ages 4-17 that have opted-in to receive such emi

inquiries and offers. Inpact Media put a special re-targeting pixel on the
emails (a "cookie") so they could be followed online during the follow ng
days/week with ads about the school survey to neke sure they had read the
information and would remind themto take the survey if they still had not.

By Septenber 1st, 2018, we received 136 conpl eted surveys. Inpact Media wll
run the survey through Decenber of 2018. To view the initial outconmes of the
survey, please see Appendi x Al.

2) Online targeted display ads. CGeo-targeted to people fromwithin a 5-mle
radi us of the proposed school |ocation during the two survey nonths of June
and July to remnd them about the online survey. Such ads will continue to
be used throughout the enrollnment process and continue on an as needed
basi s.

3) Online Media. This includes our website and social nedia. As of Septenber
2018, our Facebook page has about 350 foll owers.

4) Email list. This is generated fromthe interest survey, conmunity events,
and i n-person visits throughout the conmmunity.

5) Local nedia coverage. Coverage about our school has appeared in the
WImngton Star (February 12, 2018) and on WECT TV and WMY TV, (May 23rd,
2018.) W plan to continue to engage with these resources and grow the |i st
to add ot hers.

6) In-person. As of the tinme this application was filed, representatives
from WA have visited over 50 area establishnents, including preschools,
churches, nuseuns, theaters, and afterschool progranms. Brochures about the
school are available at these |ocations. Representatives from the school
will continue to attend community-wi de events and school information fairs
to pronote the opening of the school.

7) Advertising and press releases. The school wll advertise its open
enrol I ment period in local nmedia. WSA has an exhaustive list of recipients
fromlnpact Media. The list includes over 100 agenci es.

Upon approval of the charter, WA will continue the above will hold nonthly
parent interest neetings fromthe tine the school is approved through the
fall of the first year. The school plans to partner with |ocal businesses to
host these public neetings. Meetings will be w dely adverti sed.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.
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Representatives from our school have been and will continue to utilize in-
person and online nmeans of communicating, including our growing email |ist,
our website, and social nedia. CQur board nenbers have visited over 50
agencies in the comunity and will continue this comunication to build

| ong-l asting relationships with the conmunity.

Upon approval of the charter, WSA will advertise its enrollnent period in
the local nmedia and through |ocal businesses, utilizing the aforenentioned
list of agencies.

The school w Il hold nonthly parent interest neetings from the tine the
school is approved through the fall of the first year. The school plans to
partner with |ocal businesses to host these public neetings. Meetings wll
be wi dely adverti sed.

After conpletion of enrollnent, parents will receive a mninmm of a weekly
email newsletter. Parents wll have the opportunity to serve on board
committees and/or join the PTO The PTO will help oversee and facilitate
extracurricular, recreational, social, and community service activities of
the school. The PTO will be invited to present reports to the board at
nont hly board neeti ngs.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period, enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan, including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdrawals and transfers.

The open enrol |l nent period will begin on the date of final approval and wll
run for a mninmm 45 days. Before final approval, interested parents may
fill out a letter of interest. Everyone who submts a letter of interest
will be contacted and inforned about how to apply. Enrollnent will be w dely
advertised in local nedia, on our social nedia, and through geo-targeted
online advertisenments.

To apply to WIm ngton School of the Arts, parents nust fill out a conpleted
application, which my be mailed or hand delivered to the school. Online
applications wll also be available. To be included in the lottery,

applications nust be received by the deadline set by the board, which wll
be approxi mately 45 days after the start of the open enroll ment process.

The school wll wutilize a weighted lottery, which is outlined in detail

bel ow.

If a lottery is necessary, it wll be held in a public place and announced
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on the school's website and Facebook page. Al those who applied will be
contacted. Each applicant will be assigned a nunber and after the weighted
lottery, the remaining nunbers will be pooled into the general lottery and
drawn at random After all of the nunbers have been drawn to fill the
avai l abl e spots, the rest of the nunbers will be drawn and placed on a
nunbered waiting list. Famlies need not be present at the lottery to accept
enrol |l rent. Those whose nanes are drawn in the lottery will be notified, and
famlies will be offered information and a reasonabl e anount of tine to nake
the decision to accept or decline the spot. If the famly chooses to decline
the offer of enrollnment, the next student on the waiting list wll be
of fered a chance to enroll.

Fam |lies may apply after the open enrollnment period. Such applications wll
be placed on the waiting list in the order in which they are received.

The school wll give preference in the lottery to children of full-tinme
staff and children of board nenbers.

For siblings, multiple birth and otherw se, WImngton School of the Arts

will enter one card in the lottery with the names of all of the siblings on
it. If the famly card is drawn in the lottery, the school wll offer
enrollnment to all of the siblings on the card, pending availability in each
grade level. Follow ng that procedure should ensure that siblings will be

able to stay together and all attend the school. After the first year,
siblings of students who were enrolled at the school the previous year wll
al so get enroll nment preference.

| f a student wi shes to withdraw fromthe school, they will be asked to do so
in witing. The parents will fill out a form that asks them to list the
reason for the wthdrawal. If the reason for the wthdrawal is
transportation, the Director of Operations wll ask to neet with them to
formul ate a personal transportation plan so that the student can remain at
the school. If a student wi shes to transfer to another school, he or she
wll first have to be withdrawn fromthe school,using the procedure outlined
above. Once a student withdraws from the school, he or she will need to

reapply by follow ng theprocedure outlined above.

There will be no pre-adm ssion activities for students or parents of the
school .

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes: X
No:

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
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from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones, unless the charter school is operated by a municipality OR the
charter school was converted from a traditional public school. Municipal charter schools may
give enrollment priority to domiciliaries of the municipality in which the school is located (G.S.
115C-218.45(f)(7)), and charter schools that were converted from traditional public schools shall
give admission preference to students who reside within the former attendance area of the
school (G.S. 115C-218.45(c)).

3. Alottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.
In accordance with our mssion, we believe that arts education helps
children becone nore successful students, better connected to their
communities, nore confident in their personal developnent, and better
prepared for their careers. Research supports that the arts are nationally

recognized as a validated intervention for youth enpowernent and
devel opment, and that participation in the arts inproves academc
achi evenent, soci al skills, intell ectual devel opnent, nmotor control,

attention and notivation, critical thinking, and creativity. (See Appendi X
Q)

Arts opportunities outside of school are typically cost prohibitive, and
often exclude those with limted financial resources. \Wen considering all
students in the surrounding comunity, the Free and Reduced Lunch (FRL)

popul ation across all of New Hanover County indicates an average FRL
popul ation of 51% The weighted lottery wll ensure that our school
popul ation reflects that of the surrounding community, and that our arts
progranms, including after school programs, wll provide a rich arts

experience to those who may not ot herw se have the opportunity.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.
W I m ngton School of the Arts is commtted to being an econom cally diverse

community, and wll allocate a percentage of the total nunber of seats
avai l abl e at the school for students who, based on their famlies' current
income levels, qualify for the National School Lunch Program WSA wll set

the optimal percentage at a m ni num of 50% each year, to reflect the nunber
of students in New Hanover County who currently receive free or reduced
lunch. Every famly wll be given the option to provide supporting
docunentation of qualification for the weighted lottery through our free and
reduced lunch formor provide a current qualification letter. Such docunent
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is not required to apply to the school, and the enrollnment application wll
clearly state that choosing not to provide the information wll not alter
t he chances of being chosen in the general lottery. If a famly chooses not
to provide the optional information, they are unable to be considered for
the weighted lottery. If an applicant qualifies for the weighted lottery but
is not chosen through the lottery, the application will be placed in the
general enroll nent applicant pool.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the

request and the procedures the applicant is requesting.
Through weighted lotteries, charter schools are in the unique position to be
able to create truly diverse schools. In 2012, The Century Foundation and
the Poverty & Race Research Action Council published a docunment that
denonstrates the feasibility and value of racially and economcally
integrated charter schools. According to the study, students educated in
di verse settings have been shown to develop higher-level critical thinking
and cognitive skills, and the schools thenselves counter bias and counter
stereotypes, while fostering tolerant adults and good citizens (Kahl enberg &
Potter, 2012).

The first charter school in the Southeast to inplement a weighted lottery
was the Central Park School for Children, a charter school in Durham NC
Since inplenentation of the weighted lottery, the school has tripled its
soci o-econom ¢ diversity, and the schools economcally disadvantaged
students have the highest EOG proficiency rate of all of Durhams twelve
charter school s.
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PROJECTED ENROLLMENT Year 1 through Year 5

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 New Hanover County School s

LEA #2 Brunswi ck County School s

LEA #3 Pender County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.

Year 1 Year 2 Year 3 Year 4 Year 5
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
650 100 710 650 100 710 650 100 710 650 100 710 650 100 710
Kinderg
arton 72 4 4 72 4 4 72 4 4 72 4 4 72 4 4
g‘l""‘de 72 4 4 72 4 4 72 4 4 72 4 4 72 4 4
gzrade 72 4 4 72 4 4 72 4 4 72 4 4 72 4 4
g‘arade 0 0 0 72 4 4 72 4 4 72 4 4 72 4 4
(C;{ade 0 0 0 0 0 0 72 4 4 72 4 4 72 4 4
g‘gade 0 0 0 0 0 0 0 0 0 72 4 4 72 4 4
ggade 0 0 0 0 0 0 0 0 0 0 0 0 72 4 4
216 12 12 288 16 16 360 20 20 432 24 24 504 28 28
240 320 400 480 560

| certify that this subsection has not been copi ed, pasted, or otherw se
pl agi ari zed from any other charter application.
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the mission, identified need for
the charter school, targeted student population, and the budget proposal.

In accor dance Wi th North Carolina Gener al Statute 115C- 218. 40,
transportation wll not a barrier to any student who resides in the | ocal
school administrative unit in which the school is located. To this end,
W m ngton School of the Arts has budgeted $ 20,000 in year one for bus
transportation. The cost is increased by another $10,000 in each of the next
two years, and is reflected in the budget. This amount will cover the cost
of bus purchase, or for a contract with a bus service. Were needed, WSA may
choose to contract with New Hanover Public Schools or wth the Cape Fear
Transit Authority of WImngton, NC, which has a stop one block from our
school ' s | ocati on.

Upon conpletion of enrollnent, we will use mapping software to create a nore
detailed transportation plan, as well as a means to connect parents who may
want to organi ze car pooling.

Thr ough our marketing and weighted lottery, our school fully expects to have
a student popul ation of 50% or nore students residing in households with an
income |evel not in excess of the anpbunt required for a student to qualify
for the federal free or reduced price lunch program Therefore, WI m ngton
School of the Arts, once it neets this criteria, will apply for the state's
Charter School Transportation Gant Pilot Program

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Based on the LEA, and the use of our weighted lottery, we anticipate that
bet ween 25% and 50% of our students will qualify for free or reduced | unch.
In the first year, we have budgeted $65,000 for neals. This was cal cul ated
by assumi ng the cost of lunch at $3 each, nultiplied by the number of school
days and 50% of our student population. There are a nunber of area vendors

who will offer a healthy lunch at this price. Students who w sh to purchase
meals may do so. The full cost of lunch wll have a small profit built in
that will be used to help pay for the |unches of those who cannot afford to

pur chase neal s.

The $65,000 in the first year and the higher costs in subsequent years
assunes that all famlies who qualify for free or reduced lunch wll take
advant age of the opportunity.
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Students al so have the option of bringing lunch from home. The school wll
keep a supply of healthy, non-perishable itens for students who forget their
unch. A small profit will be built into the cost of these lunches that wll
be billed to the parents.

Qur school site has a cafeteria, where students will have a confortable area
and appropriate anount of tinme to enjoy their neals.

Civil Liability and Insurance (GS 115C-218.20):

The
Nonprofit
shall name the SBE as an Additional Named Insured to their liability coverage for operation of a charter school
while obtaining and maintaining insurance at a minimum in the following amounts:
a. Errorsand Omissions. one million dollars ($1,000,000) per occurrence;
b. General Liability: one million dollars ($1,000,000) per occurrence;
c. Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;
d. Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;
e. Automobileliability: one million dollars ($1,000,000) per occurrence; and
f. Workers compensation: as specified by Chapter 97 of the General Statutes, Workers Compensation Law.

Area of proposed

coverage Proposed amount of coverage Cost (Quote)
Comprehensive Genera

Liability $1, 000, 000 $1, 445. 00
Officersand

Directors/Errors and $1, 000, 000 $3, 057. 00
Omissions

Property Insurance $250, 000 $525. 00
Automobile Liability $1, 000, 000 $181. 00
Crime Coverage

Minimum/M aximum $250, 000 $250, 000 $332. 00
Amount

Other $1, 000, 000 $9, 031. 00
Total Cost | $14,571. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.
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wilmingtonarts 09/21/2018
(Board Chair Signature) (Date)

Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

WBA has entered into an agreenment w th School house Devel opnent, LLC. (To
view the LO, see Appendix A2.) Both parties have engaged in a plan for a
suitable option for a 2019 opening, while other sites are being eval uated
and eventual |y devel oped.

As WA will be opening with 240 students in grades K2, WSA wi || |ease space
from the Sunset Park Baptist Church in WImngton, NC School house wll
provi de funding, as part of the Facility Project Cost, to allow for Tenant
| mprovenents in this | eased space to ensure it nmeets code and is appropriate
for use as classroons, and would be ready to open for the 2019-2020 school
year.

School house can also confirm the funding and resources are available to
provi de these services and | ease the facility to our school until enroll nment
and financial stability allows for the school to purchase a facility using
per manent fundi ng sources.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

Most of the space we have investigated in WImngton costs between $45 and
$75 a square foot. However, we have secured a site for $15-3%20 per square
foot.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Based on the above, we are confident that our site at 231 Central Blvd. in
Wl mngton will be ready for our 2019 opening. However, while the WBA board
wor ks wi th School house Devel opnment, LLC, it wll sinultaneously be | ooking
for contingency facilities. WA and School house are being represented by
Adam Ni chol s of C arendon Commercial Real Estate in WIlmngton. M. Nichols
has been working with our board to identify several sites that can be used
with limted nodifications for a period of sixth nonths to two years, while
we search for our permanent facility.
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Modul ar cl assroons ("Educational Cottages”) by conpanies such as Mobile
Modul ar and Vanguard have units already approved for educational use and
avai l able within a nonth of requesting.

Any nodi fications of the prograns will depend on the site that is ultimately
used.

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any ot her charter application.
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each Year 1

SHOW
CALCULATIONS
FOR FIGURING

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER
SCHOOL LEA#1650 - New Hanover County School s

Revenue Apprgxmatg Projected LEA ADM Approximate funding for Year 1
Refer to the Per Pupil Funding

State Funds $5,419.01 216 $1,170,506.16
Resource Manual | [ ocal Funds $2,662.00 216 $574,992.00
Finance Section Federal EC Funds $4,464.16 28 $124,996.48
for_guidance on Totals $1,870,494.64

estimated funding
amounts

LEA#100 - Brunsw ck County School s
Revenue Approximate : . :
Per Pupil Funding Projected LEA ADM Approximate funding for Year 1
State Funds $5,489.39 12 $65,872.68
Local Funds $2,613.72 12 $31,364.64
Federal EC Funds $4,464.16 1 $4,464.16
Totals $101,701.48
LEA#3710 - Pender County School s
Revenue Approximate : . :
Per Pupil Funding Projected LEA ADM Approximate funding for Year 1
State Funds $5,565.03 12 $66,780.36
Local Funds $1,509.31 12 $18,111.72
Federal EC Funds $4,464.16 1 $4,464.16
Totals $89,356.24
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Total Budget: Revenue Projections Year 1 through Year 5

INCOME: Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

PROJECTIONS

e $1,303,159 $1,737,546 $2,171,032 $2,606,318 $3,040,705
-Local Per Pupil Funds $624,468 $832,624 $1,040,781 $1,214,223 $1,457,093
-Exceptional

Children<br/>& nbsp;Federal Funds $133,925 $174,102 $218,744 $258,921 $303,563
-Other Funds* 30 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $2,061,552 $2.744.272 $3,431,457 $4,079,462 $4,801,361

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.
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Personnel Budget: Expenditure Projections Year 1 through Year 5

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE Year 1 Year 2 Year 3 Year 4 Year 5
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Executive Director 1 $65,000 $65,000 1 $66,300 $66,300 1 $67,626 $67,626 1 $68,979 $68,979 1 $70,358 $70,358
Assistant Principal 1 $55,000 $55,000 1 $56,100 $56,100 1 $57,222 $57,222 1 $58,366 $58,366 1 $59,534 $59,534
Director Of Operations 1 $40,000 $40,000 1 $40,800 $40,800 1 $41,616 $41,616 1 $42,448 $42,448 1 $43,297 $43,297
Arts Coordinator 1 $40,000 $40,000 1 $40,800 $40,800 1 $41,616 $41,616 1 $42,448 $42,448 1 $43,297 $43,297
Clerica 2 $35,000 $70,000 2 $35,700 $71,400 3 $36,414 $109,242 3 $37,142 $111,426 3 $37,885 $113,655
6 $270,000 6 $275,400 7 $317,322 7 $323,667 7 $330,141
A - Total Admin and
Support:
Instructional Personnel:
Classroom Teachers 12 $43,500 $522,000 18 $45,000 $810,000 24 $47,000 | $1,128,000 28 $49,000 | $1,372,000 32 $51,000 | $1,632,000
Teacher Assistants 6 $20,000 $120,000 7 $21,500 $150,500 8 $23,000 $184,000 8 $25,000 $200,000 8 $26,500 $212,000
Interventionists 1 $43,500 $43,500 2 $45,000 $90,000 2 $47,000 $94,000 3 $49,000 $147,000 3 $51,000 $153,000
Exceptional Children 1 $43,500 $43,500 2 $45,000 $90,000 3 $47,000 $141,000 3 $49,000 $147,000 4 $51,000 $204,000
Teacher(s)
Part Time Teachers 5 $22,000 $110,000 3 $23,000 $69,000 1 $24,000 $24,000 1 $25,000 $25,000 1 $26,000 $26,000
25 $839,000 32 $1,209,500 38 $1,571,000 43 $1,891,000 48 $2,227,000
B - Total Instructional
Personnel:
31 $1,109,000 38 $1,484,900 45 $1,888,322 50 $2,214,667 55 $2,557,141
A+B =C - Total Admin,
Support and I nstructional
Personnel:
Administrative & Support
Benefits
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Health Insurance 6 $6,000 $36,000 6 $6,300 $37,800 7 $6,600 $46,200 7 $6,900 $48,300 7 $7,200 $50,400
401k And Profit Sharing 6 $2,700 $16,200 6 $2,754 $16,524 7 $2,720 $19,040 7 $2,774 $19,418 7 $2,830 $19,810
Plan
Disability 6 $810 $4,860 6 $826 $4,956 7 $816 $5,712 7 $809 $5,663 7 $849 $5,943
Life/Ad And D 6 $108 $648 6 $108 $648 7 $108 $756 7 $108 $756 7 $108 $756
Medicare/Social 6 $3,443 $20,658 6 $3,511 $21,066 7 $3,468 $24,276 7 $3,439 $24,073 7 $3,608 $25,256
Security/Unemployment

$78,366 $80,994 $95,984 $98,210 $102,165

D - Total Admin and
Support Benefits:

Instructional Personnel

Benefits:
Health Insurance 20 $6,000 $120,000 29 $6,300 $182,700 37 $6,600 $244,200 42 $6,900 $289,800 47 $7,200 $338,400
401k And Profit Sharing 20 $2,187 $43,740 29 $2,347 $68,063 37 $2,499 $92,463 42 $2,653 $111,426 47 $2,798 $131,506
Plan
Disability 20 $656 $13,120 29 $704 $20,416 37 $750 $27,750 42 $796 $33,432 47 $839 $39,433
Life/Ad And D 20 $108 $2,160 29 $108 $3,132 37 $108 $3,996 42 $108 $4,536 47 $108 $5,076
Medicare/Socia 25 $2,567 $64,175 32 $3,035 $97,120 38 $3,197 $121,486 43 $3,391 $145,813 48 $3,575 $171,600
Security/Unemployment
$243,195 $371,431 $489,895 $585,007 $686,015
E - Total Instructional
Personnel Benefits:
$321,561 $452,425 $585,879 $683,217 $788,180
D+E=F-Tota
Personnel Benefits
6 $348,366 6 $356,394 7 $413,306 7 $421,877 7 $432,306
A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)
25 $1,082,195 32 $1,580,931 38 $2,060,895 43 $2,476,007 48 $2,913,015
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)
31 $1,430,561 38 $1,937,325 45 $2,474,201 50 $2,897,884 55 $3,345,321
G+H=J - TOTAL
PERSONNEL
60

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.



mailto:danielle.allen@dpi.nc.gov

Wilmington School of the Arts

Operations Budget: Expenditure Projections Year 1 through Year 5

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
Administrative & Support:

Other Legal Fees $5,000 $5,500 $7,000 $8,500 $9,000
Advertising And Marketing $10,000 $7,500 $7,000 $6,000 $5,000
Insurance (Liab/Hazard) $14,571 $19,400 $24,300 $29,100 $34,000
Security System $23,000 $5,000 $5,000 $25,000 $10,000
Facility Rent $42,000 $42,000 $150,000 $360,000 $420,000
Facility Repairs And $36,000 $40,000 $44,000 $48,000 $51,000
Maintenance
Facility Utilities $32,000 $40,000 $48,000 $56,000 $59,000
Office Expense, Supplies, And $12,000 $18,000 $22,000 $24,000 $25,000
Postage
Ling $21,600 $26,400 $32,000 $35,000 $37,000
Powerschool And Admin $6,000 $8,000 $10,000 $12,000 $14,000
Support Expenses
Student Transportation - Buses $20,000 $30,000 $40,000 $46,000 $47,000
Expense
Student Meals $65,000 $70,000 $75,000 $80,000 $85,000
Office Servers And Computers $25,000 $15,000 $15,000 $25,000 $25,000
Office Furniture $15,000 $5,000 $5,000 $5,000 $5,000
Travel $5,000 $6,000 $7,000 $8,000 $8,500
It Services $12,000 $24,000 $25,000 $26,000 $26,500
Non-Categorized Expenses $8,000 $12,000 $16,000 $18,000 $20,000
Audit For Payable Year 1 $0 $11,500 $11,750 $12,000 $12,500

$352,171 $385,300 $544,050 $823,600 $893,500
K - TOTAL Administrative &
Support Operations
Instructional:

Other Curriculum And Books $33,500 $30,000 $35,000 $40,000 $45,000
Staff Development $20,000 $20,000 $20,000 $20,000 $20,000
Testing And Fees $10,500 $14,000 $17,500 $21,000 $24,500
Classroom Technology $30,000 $15,000 $20,000 $25,000 $30,000
Furniture, Capitalized Assets $30,000 $10,000 $12,000 $20,000 $15,000
Non-Categorized Expenses $8,000 $12,000 $16,000 $18,000 $20,000
Substitute Teachers $6,500 $10,000 $13,500 $15,500 $18,000
Ec Contracted Services $25,000 $28,000 $36,000 $40,000 $42,000
Ell Contracted Services $16,000 $23,000 $32,000 $36,000 $38,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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$179,500 $162,000 $202,000 $235,500 $252,500
L - TOTAL Instructional
Operations

$531,671 $547,300 $746,050 $1,059,100 $1,146,000
K+L =M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS Year 1 Year 2 Year 3 Year 4 YearS
J- TOTAL PERSONNEL $1,430,561 $1,937,325 $2,474,201 $2,897,884 $3,345,321
M - TOTAL OPERATIONS $531,671 $547,300 $746,050 $1,059,100 $1,146,000
J}* M =N TOTAL EXPENDITURES $1,962,232 $2,484,625 $3,220,251 $3,956,984 $4,491,321
Z - TOTAL REVENUE $2,061,552 $2,744,272 $3,431,457 $4,079,462 $4,801,361
Z- N =SURPLUS/ (DEFICIT) $99,320 $259,647 $211,206 $122,478 $310,040

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
According to data and reports from the North Carolina Departnment of Public
Instruction, enrollnment in charter schools is growing statewide. In New
Hanover County specifically, the percentage of students enrolled in charter
schools has grown from 3.3% in 2015-2016 to 4.0% in 2016-2017, to 4.7% in
2017-2018. W will open our school with grades K-2 and 80 students at each
grade level. W will add one grade |evel each year. By year 5, as shown in
t he proposed budget, we wll have 560 students enrolled, which reflects
approximately 3.7% of total students in these grade levels in the
surroundi ng LEA.

Qur school is based on a unique educational vision and focus. This includes
curricula that have been independently evaluated for alignment to rigorous
acadenmic standards to inprove and deepen student l|earning. Qur arts
progranms, including after school prograns, wll provide a rich arts
experience not available in any other school in the immediate area. |If
proposed cuts to the arts are inplenmented in other area schools, students
will have little to no arts education in elenmentary school. Based on these
facts, as well as the strength of our application and our aggressive
mar ket i ng canpaign, we will easily nmeet our proposed enroll nent each year.

Br eakeven:

Year Expected Enrol |l nent Break-Even Enroll ment Margin of Safety
2019- 2020 240 227 13
2020- 2021 320 294 26
2021-2022 400 375 25
2022-2023 480 459 21
2023-2024 560 522 38

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
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received or are lower than estimated.

| f student enrollnment is less than the required break-even nunber, neasures
will be taken to reduce admnistrative and sem -fixed costs accordingly.
Sonme neasures that can be taken include: reducing admnistrative/clerical
staff and expenses, reducing the classes and the matching teacher positions,
restructuring the facility |ease arrangenent to defer the deposit and
renegotiate a rate based on actual enrollnent,restructuring the curricul um
and training expenses to match avail abl e resources, |easing versus purchase
of capital equipnent to spread cash flows out over several years.

W may al so seek ot her sources of funding such as grants for prograns of the
school that are not adequately funded at | ower-than-expected enroll nent
| evel s.

It may also be necessary to negotiate a line of credit with a financial
institution to manage cash flows from period to period. Sonme permanent
financing may also be necessary to bridge the school past early |ow
enrol | ment periods to | ater periods.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.)? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
The baseline budget is prepared assuming that no other source of funding is available other than state,
county and federal funds. This does not preclude efforts to obtain other sources of outside funding
such as grants from arts organizations or other grantors to fund specific programs of the school.

Provide the student to teacher ratio that the budget is built on.
20: 1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The Board will outsource its LINQ Systens services through LB & A Haynes
Strand, PLLC. The year 1 budget includes $21,600 for these services. This
firm was chosen based on its strong reputation in serving charter schools
across the state, as well as previous board nenbers' positive experiences in
i npl ementing the services of this conpany at other charter schools.

| T services will be contracted through Steve Joyner, who has an excellent
reputation for his work with many charter schools statewi de. M. Joyner has
estimated total year 1 cost for admnistrative, security, facility and
cl assroom t echnol ogy set-up and mai nt enance of $95, 000.

Were required, we wll contract for additional EC services to conplenent
our one full-time EC teacher. This is reflected in our budget, as well as
any required ELL services.

Qur board will set contract authorization |evels, and recognize the need for
conflict of interest avoidance, for itself and for the Executive D rector.
All commtnments exceeding predeterm ned anounts wll require approval at
different levels with the appropriate assignnment of contract accountability.
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3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

Qur school is based on a unique educational vision and focus. This includes
Wt and Wsdom for Language Arts and Zearn for mathenmatics. Based on quotes
from these conpanies, the cost of materials and professional devel opnent
will be approximately $64,000 in year 1. This is reflected in the budget
Nunbers are slightly higher in the first year to account for one-tine
training prior to the school s opening.

As stated in our application, we anticipate that at |east 50% of our
students will conme from households with |ower incones. As such, we have
budget ed $65, 000 for student neals and $20,000 for transportation in year 1

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
One of the board's goals is to create and sustain a positive reserve agai nst
unf oreseen expenses or revenue shortfalls. This reserve will be built over
at least 5 years of operation by running surplus in each year.

At the end of year one, the general fund reserve balance is projected to be
$106k, or 5% of year 1 expected revenue. By the end of year 5, the
accurrul ated general fund reserve is projected to be $724k, or 21% of year 5
expected revenue. Beyond year 5, the general fund reserve should continue
to grow proportionately to revenue increases as grades and total enroll nent
continue to be added to school operations. The actual accunul ated reserve
can be affected by unanticipated expenses or revenue reductions, and down
paynments that ny be required when the school undertakes construction of a
permanent facility.

Until such time as an adequate general fund reserve balance has been
accunul ated, it nay be necessary to maintain a line of credit with a
comercial financial institution to provide the needed buffer to nanage cash
fl ows.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

School House Devel opnent, LLC will provide funds as part of the Facility
Project Cost for startup expenses such as school | eadership, marketing, and
of fice set up. Use of a tenporary facility allows anple tine to identify,
vet, purchase, and develop the schools permanent facility. It also allows
for better fiscal nmanagenent as the school, starting small, grows to its
full enroll nment.

Wrking with the schools board and | eadershi p, several potential sites have
been identified for use as its permanent home, of which two have are being
considered as finalists and will be subjected to further due diligence. Both
sites neet our requirenents regarding location to best serve the conmunitys
students and wll neet the schools facility budget requirenments. School
| eadership and School house wll also be taking into consideration the
school's growth plan, growing to grades K8 and a total of 720 students.
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In devel oping the permanent facility, consideration will be given to the
schools mssion and vision, and in providing a safe and healthy [|earning
environment. Initial review of both sites has been initiated by School house
through the firm BCCG with the expectation of the chosen site going under
contract in Septenber. This includes evaluation of the sites suitability,
including traffic inpact.

Sonme itenms such as office printers/copiers, etc. may be |eased. The board
wll, however, have the option of deferred paynents or |eases of various
other itenms in the budget but only if the enrollnment targets are not net.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

We have no resources yet. WS5A will solicit donations of goods and services
upon recei pt of acceptance of its application in addition to an aggressive
New Hanover County busi ness fundrai sing canpaign and grant request project.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The design and inplenentation of the admnistrative, financial, and
purchasing functions of the school wll include good controllership
principles. Odering, receiving, and paynent activities wll each be
conducted by separate individuals to provide segregation of duties to reduce
and prevent the opportunity for fraud by any one individual. Inventories and
use of central supplies will be controlled and counted periodically. Capital
assets will be specifically identified and tracked periodically to determ ne
condition status of each asset. Electronic records of assets, inventory
flows, and purchasing activities will be kept current as the school operates
to assure professional and efficient managenent of the school's resources.
The financial and admnistrative systens wll be designed to provide
effective internal controls proactively. An internal auditing program wl|l
be inplenented to provide oversight of transactions and identify weaknesses
t hat shoul d be correct ed.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
At this time, there are no known or possible related party transactions

pl anned for the operation of the school. In the event that such
transactions becone possible as the operating plans are being finalized
after approval, neasures wll be taken to assure armns-length business

practices with any related parties to assure that the best interests of the
school are protected first and forenost.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

The firmthat will be conducting the audit is as foll ows:

Potter and Conpany, Certified Public Accountants
7239 Pineville-Mtthews Road

Charlotte, NC 28226

Phone: (704) 926-3300

Fax: (704) 926-3333

| certify that this subsection has not been copi ed, pasted, or otherw se
pl agi ari zed from any other charter application.
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the October 1, 2018 5:00
pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of October 1, 2018 5:00 pm EST. Failure to submit payment by the stipulated
timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6307 Mail Service Center

Raleigh, NC 27699-6307
| understand the requirements pursuant to G.S. 115C-218.1(c).
Wi | m ngtonarts Date: 09/ 29/ 2018

Applicant Signature:

The foregoing application is submitted on behalf of W | m ngt on School of the Arts (nameof
non-profit corporation

or individuals submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accurate to the best of his/her information and belief. The undersigned
further represents that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is contingent
upon successful completion of a mandatory planning year. Per SBE policy "Planning Y ear for New and
Preliminary Charter Schools— CHTR 013, formerly "TCS-U-013," al new nonprofit boards receiving a charter
must participate in ayear-long planning program prior to the charter school's opening for students. The planning
year provides an applicant time to prepare for the implementation of the school's curricular, financial, marketing,
and facility plans. During this planning year, regular meetings are held with the Board of Directors and
consultants from the Office of Charter Schools to provide information on the following topics: school opening
plans, staff development, finance, governance, board training, marketing, policies and procedures, securing a
school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
requirements.

Print/Type Name: wi | mi ngtonarts
Board Position: Executi ve Director

Signature: Date: 09/ 29/ 2018

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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