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OCS June 2018

CHARTER SCHOOL
2018 Application Process

To open a charter school in the 2020-2021 school year

APPLICATION DUE DATE/TIME

October 1. 2018 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline October 1, 2018 at 5:00 pm EST. All applications must
be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Tri unph Charter Acadeny
X

Name of Municipality under which charter will be organized or operated:

Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Enpower ed ED
G oup Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Priscilla J. Maynor, Ed.D
Title/Relationship to to nonprofitMunicipality: Board Menber, Vi ce Chair person

Mailing address: 308 El am Str eet

Hol Iy Springs NC 27540
Primary telephone: 919-215- 5809 Alternative telephone: 919- 215- 5810
E-Mail address: priscill a. maynor @nai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: ROBESON
LEA: 780- Publ i ¢ School s of Robeson County

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?
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No: X
Yes:

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:

Acceleration
Yes:
No: X

The State Board of Education, in its discretion, may accelerate the mandatory planning year to
increase the number of high quality charter schools. In considering whether to accelerate the planning
year, the applicant must meet the following requirements:

*Demonstrate a clear and compelling need for the accelerated planning year

Demonstrate an exceptional need for the charter school in the proposed location

Agree to participate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes:

No: X

Is a facility identified by the applicant that is feasible for opening on an accelerated schedule.
Yes:
No: X

Demonstrate that the facility identified by the applicant is feasible for opening on an accelerated
schedule.

Attach Appendix Al to demonstrate you have a facility secured for opening on an accelerated
schedule.

Once evidence for the requirements has been verified, the State Board will also consider the presence
or absence of the following factors in making its determination:

Unique mission and educational program.

Local, state, and national nonprofit partnerships committed to assisting the school.

Potential for economic and educational development of the region.

Mentoring by a successful organization that has experience in creating public schools.
Obstacles to educational reform efforts that leave chartering as an available option.
Commitment to work with a successful charter school board as a guiding mentor.

The length of time the board of directors has existed.

Whether the proposed board has previously or currently operates a successful public charter
school.

© N gOAWDNPRE

The above list is not exclusive or controlling and is intended to guide the exercise of the State Board's
discretion. An applicant requesting acceleration must submit the request to the State Board of
Education prior to the application due date for consideration.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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In order to qualify for designation as an "alternative school" for purposes of accountability under this
policy, the charter school must demonstrate that it serves a student population as follows:
1. The school must include grades 9-12.
2. Atleast 75% of the school's population in grades 9-12 must be at-risk of academic failure as
defined in GCS-Q-001, 1.B, and must also meet one or more of the following indicators:
a. The student must either be recently released from a juvenile justice facility, or otherwise
be subject to and patrticipating in the juvenile justice court process;
b. The student must be currently served by a treatment facility licensed pursuant to Chapter
122C of the General Statutes, or have recently been discharged from such a facility;
c. The student must be currently under long-term suspension from a public or private school
; or
d. The student must be a high-school dropout as defined in GCS-Q-001; or be imminently at
risk of dropping out as demonstrated by adequate documentation in the charter school's
application for designation under this policy.
Yes:
No: X

A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
"alternative school" must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for designation; the criteria the school plans to use that will
meet the eligibility requirements set forth above, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally
and otherwise; and the goals the school is setting for academic achievement for this population. The
application must also include an admission plan that is well-defined and specifically limited to serving
at-risk students as described in the application. A plan that is not well-defined will not be approved.

The School must, in its application, designate which of the alternative accountability options it is
requesting under GCS-C-038. The option selected, if approved, cannot be changed except at the time
of renewal.

What is the name of the nonprofit organization that governs this charter school? Enpower ed ED
G oup Inc.
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2020 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (

5
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Years)
Academi c G ade Levels Total Projected

School Year St udent Enrol | nent
Year 1 K, 01, 02, 03, 04, 05, 06 470
Year 2 K, 01, 02, 03, 04, 05, 06, 07 576
Year 3 K, 01, 02, 03, 04, 05, 06, 07, 08 682
Year 4 K, 01, 02, 03, 04, 05, 06, 07, 08 738
Year 5 K, 01, 02, 03, 04, 05, 06, 07, 08 800

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

maynor Board Vice Chair
Sgnature Title
pmaynor 10/ 01/ 2018
Printed Name Date
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Section I: Application Contact Information Reviewer Page

Concerns and Additional Questions Reference
You mention one of the two charter schools has a waiting list. How long is the | Buffy Fowler Grade Levels
waiting list? What about the other charter in Robeson County?
Unsure number is realistic for first year.

What evidence do you have to support an 800 student school in the area? Jay Whalen Grade Levels
Why the large number of students at such an agaressive pace? Nicole Charles Grade Levels
Enrollment very agressive Lynn Kroeger Certify Appl

Heather Soja
Tammi Sutton

Danielle Allen Pass
Cheryl Turner
Buffy Fowler Pass

Bruce Friend
Alan Hawkes
Alex Quigley
Buffy Fowler
Jay Whalen

Joe Maimone
Lindalyn Kakadelis
Lisa Huddleston
Lynn Kroeger
Nicole Charles
Phyllis Gibbs
Robert McOuat
Sherry Reeves

Stephenie Clark
Steven Walker
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

TCA inspires and enpowers students to reach their true potential as |earners
and engaged contributors in a global society by providing authentic |earning
opportunities that cultivate excellence, innovation, collaboration and
nurturing of the whole child.

Clearly describe the mission of the proposed charter school:

TCA pledges to produce the next generation of |eaders by developing a
passion for learning at a young age and building a strong well-rounded
foundation for success in school, Ilife and global citizenship. W are
coonmitted to excellence, I nnovation, collaboration and believe that
nurturing the whole <child and their creative abilities to express
t hensel ves, understand others, and navigate conplex information wll
position them to confidently solve problens and reach their fullest
potenti al .

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

The targeted student population of Triunph Charter Acadeny (TCA) is
anticipated to closely mrror the denographics of the Public Schools of
Robeson County (PSRC). The student population of the PSRC for 2017-18 is
42.1% Anerican Indian, 23.7 % Black, 16.4% Hispanic, 12.8% Wite, 4.35%
Multi-racial, and 0.5% Asian. As far as, the rationale for selecting a
school site, TCA anticipates the student population will be predom nately
drawn from 22 schools serving students in grades K-8 in the PSRC. These
schools are located within a 17-mle radius from the proposed |ocation of
TCA. O these 22 schools, 18 had a school perfornmance grade of D or F and
16 were designated as |ow performng schools based on the 2016-17 school
performance data reported by NCDPI. Secondly, at 950 square mles, Robeson
County is the largest county in the state by |landmass. There are currently
two charter schools located in Robeson County, one each |ocated on the
eastern and western parts of the county. The one charter school on the
eastern side serving K-8 has been unable to acconmpdate the current denand
for enrollnment, as evidenced by consecutive years of conducting a lottery
and maintaining a waitlist. TCA's proposed location will be centrally
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| ocated within the county, which will position the school to respond to the
present need and demand for higher performng, quality schools and
addi ti onal educational choice options for students and famlies. Based on
the responses to the community survey, famlies in Robeson County have
concerns about the |ack of educational options and the high costs associ ated
with private schools. 93.5% of the survey respondents indicated a high
interest in an educational option with high standards and hi gh expectations
for students and staff. 92.6% of respondents equally indicated high interest
in the opportunity for students to develop character and |eadership skills
and opportunity for additional support for basic skill developnent in
reading, witing, and/or math. Additional evidence for this demand is
evi denced by the community's response to the |aunch of the TCA Facebook page
and community survey. The TCA Facebook page currently has 450 |ikes and 456
fol | owers. The community survey collected over 200 responses within the
first 24 hours of |aunch. Results from a community survey and comrunity
outreach activities confirmthis demand. (Ref: Appendi x Al)

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

The Public Schools of Robeson County (PSRC) serves approximtely 22,000
students enrolled in 40 schools |ocated in Robeson County and is one of the
| argest rural school districts in the state. The district 1includes 23
el ementary schools, 11 mddle schools, and 6 high schools. In 2020, TCA
plans to open with 470 students and reach an enrollnment of 800 students
within five years of the school's opening. Based on NCDPlI's Finance and
Business allotnent projections, this enrollnment reflects <0.05% of the
proj ected 2018-19 K-8 ADM for the PSRC

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
Qur five year vision enbraces the phil osophy that each scholar learns with a
purpose, is highly engaged and notivated to nmaster academ c content and to
produce high quality work in a culture of high expectations. Triunph Charter
Acadeny (TCA) recognizes the inportance of high achieving cultures, but
equal |y understands the inportance of closing critical achievenment gaps for
di verse student populations, English |language |earners, students wth
disabilities, and | owincone students. TCA will ensure that all students are
grade level ready as each scholar matriculates through grades K-8, and
ultimately denonstrates readiness for college or career goals at the high
school and collegiate or workforce levels. W believe that skills such as
inquiry, research, problem solving, collaboration and communication, and
quality habits of mind begin at the kindergarten |evel and increase in skill

depth and application as they continue to work independently, in teans,
think critically, and becone conpetent and caring citizens. TCAis unique in
that it wll reflect an inspiring, enpowering and challenging |[|earning

envi ronnment designed around four pillars that articulate the school's core
values and are essential to driving the school's mssion. These pillars
i ncl ude:

1. EXCELLENCE: TCA inspires and enpowers scholars to discover and achieve
their full potential wth excellence in academcs, extra-curricular
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interests, in their knowedge of the world around them and their
stewardshi p as productive citizens.

2. I NNOVATION: TCA inspires and enpowers scholars to use all resources to
think critically and creatively, and explore globally through imersive,
experiential |earning opportunities.

3. COLLABORATION: TCA inspires and enpowers a vibrant and actively engaged
school and community culture for every scholar, teacher, famly and
comunity partner.

4. NURTURING THE VWHOLE CHILD: TCA inspires and enpowers a comunity of
| earners and learning that instills ethical values and virtues of respect,
gratitude, self-control, conpassion, integrity and perseverance.

Simlar to PSRC, TCAw Il utilize the NC Standard Course of Study and Conmon
Core Standards for each grade level. However, conpared to the nore
traditional education system provided by PSRC, TCA proposes a personalized
| earni ng approach, which neans there is 1)a keen focus on the |earner; 2)
consideration for flexibility in the pace and nmastery of |earning;, 3)
instruction that is culturally relevant and tailored to | earner preferences,
patterns and distinct individual needs; 4) shared ownership for |earning; 5)
continuous nonitoring of student progress; 6) the use of assessnment data to
informinstruction; and 7) individual student |earning plans.

A trans-disciplinary approach to teaching where scholars are exposed to a
rigorous curriculum and neaningful, authentic |earning experiences, also
di stingui shes TCA from PSRC. TCA will provide its scholars a challenging
academ c program of deep learning in literacy, math, science and other core
subj ects, including global and character education, that is further
supported by a strong digital learning culture. In addition to a challenging
curriculum grounded in high academ ¢ and soci al expectations, teachers wll
deliver content wusing research-based instructional practices and engage
parents and conmunity in the process. TCA w Il offer its different approach
to teaching and learning and create its transformative school culture
utilizing the EL Education Program and Curriculum The core design
principles for EL Program closely align to the four pillars in the TCA
mssion in that it is based on providing enriched classroom environnents
where teaching and | earning are active, challenging, neaningful, public and
col | aborative. The EL Program al so places an enphasis on high quality work
by way of the four Cs of 21st Century Learning: critical thinking,
communi cation, collaboration and creativity.

4. Inthe appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:
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1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

As follows, TCA will neet all six l|legislated purposes of a North Carolina
Charter School, per GS. 115C 238.29A, within the first three years of
operation and maintain a highly effective and positive educational
experience for famlies and K-8 schol ars.

1. New Professional Qpportunities for Teachers- TCA will inspire and
enpower our teachers to lead in their classroons and the school through
mul ti pl e professional |earning opportunities. To neet the various needs of
our targeted student population, TCA plans to partner with the Center of
Excellence with Francis Marion University, which focuses on research-based
strategies for inproving the academ c achi evenent of students of poverty.
All teachers will participate in professional |earning conmmunities (PLC)
based on the DuFour nodel. Research supports teacher learning that is
grounded in day-to-day teaching practice and is designed to enhance
teachers' content-specific instructional practices with the intent of
i nproving student |earning (Darling-Hammond & McLaughlin, 1995; Hi rsh, 2009)
is highly effective. Through PLCs, professional learning will be enbedded
into the workday, consisting of teachers assessing and finding solutions for
authentic and imrediate problens of practice as part of a cycle of
continuous inprovenent (Hawey & Valli, 1999; National Staff Devel opnent
Counci |, 2010).

2. Accountability for Meeting Measurable Student Achievenent Results- TCA
will denonstrate a culture of continuous inprovenent and a focus on student
gromh. Fromthe Board of Directors, school |eadership, to the teachers and
students in the classroom everyone plays a significant role in the
i npl enentation of assessnment practices that maintain a focus on students
mastering their standards-based Ilearning goals and drive high student
achi evenent .

3. Expanded Choices in Educational Qpportunities- TCA will offer a non-
tuition, public charter school option in Robeson County, where a clear need
and demand for higher performng and higher quality schools wth high
expectations for students and staff exists. The charter school will offer a
uni que opportunity for students and famlies who are interested in a
culturally relevant, high quality education program through a rigorous
academ c curriculum and authentic |earning experiences that are connected to
the real world and active | earning and engagi ng opportunities for discovery,
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inquiry, critical thinking, problemsolving and coll aboration are the norm

4. I1nproved Student Learning - TCA will offer an innovative and rigorous
program of quality academ cs, character devel opnent, innovative |essons and
t eachi ng nmethods, and a strong body of evidence-based research to support a
full and robust curriculum to ensure inproved student |earning. After
extensive research to identify an evidence-based quality curriculum for the
TCA education program that was appropriate for the targeted popul ati on and
aligned to the school's mi ssion and core val ues, the TCA Academ c Excel |l ence
Commttee selected the EL Education program According to EdReports, an
i ndependent nonprofit that reviews K-12 instructional materials with a focus
on alignment to college and career-ready standards and other indicators of
hi gh quality as reconmmended by educators, the EL reading curriculumreceived
the highest score ever given to a K-5 English Language Arts curriculum
Wthin the contents of the EL Education program cross-curricular studies in
Sci ence, Social Studies, Humanities, character and gl obal education, and
Heal t h/ Wl | ness unfold, allow ng teachers to enbed |learning with real world

experiences that will help students connect to content in new ways. TCA is
strongly considering inplenmentations of the I|-Ready Math and Eureka
Mat hematics, which both have proven student achievenent success wth
mnority students and at-risk popul ations. Eureka Mathematics, a strong

research-based math program supported by an 18-district study conducted by
Mat hematica Policy Research. Eureka Mathematics is currently the highest
scoring math curriculum on EdReports offering material for grades K-8 with a
heavy focus on both procedural and conceptual math. These conbi ned nethods
for teaching math can be tailored for scholars at all tiers of |earning,
while al so teaching scholars the "why" of mathematics as they connect these
ideas to their everyday experiences.

5. Increased Learning Qpportunities for Al Students- TCA will denonstrate
i nnovative approaches to creating |earning spaces, offering extracurricular
clubs and real world and community service projects, and strategies that
pronote student responsibility and |eadership in every child. C assroons
will offer 1:1 technology for all scholars, and varying enrichnent and
tutorial options to support scholars in their academ cs and | earni ng.

6. Use of Different and Innovative Teaching Methods- TCA wll inplenent
personalized learning strategies that are |earner-focused which neans all
learners will get the differentiated support needed to gain the required
know edge, skills and conpetencies, as well as, the flexibility and choice
to develop their individual interests and passions. Instruction will involve
the trans-disciplinary integration of science, technology, engineering and
mat hematics (STEM into lessons that connect students to the real world

issues and careers. TCA will inspire and enpower all students to becone
ef fective pr obl em sol vers t hr ough mul tiple opportunities to
i dentifyauthentic problens, propose and test solutions, and to conmunicate
their findings with the larger conmunity. TCA will use the STEM | nmersion
Guide for Schools and Districts fromthe Arizona STEM Network to guide the
school in integrating STEM educati on. Because of the organic nature of
identifying authentic comunity issues and the need to devel op rel ati onshi ps
with local businesses and institutions of higher education, the goal will be
to have TCA operating at the Partial Inmrersion Mdel by the end of year 5
with the ultimte goal of noving to the Full I mrersion Mdel. (Appendix O
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Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

TCA will execute a strategic process in program planning and academ cs,
financial operations, and wll mintain governance structures to ensure
success of the school for the first five years. Below are our initial
priority goals. An abbreviated sanple of the strategic approach and actions
of the TCA governing board and staff. (Ref: Appendix O

1. School Operations

100% of TCA famlies will have access to transportation options for students
in place prior to the start of school each year, based on enroll nent records
dat a.

100% of TCA students will have access to nutritious neal options identified
prior to the start of school each year, based on enroll nent records data.

2. Academ cs
In 3rd grade literacy, the percentage of students reading at or above grade
level will increase annually as neasured by state assessnents.

Student achievenment in the areas of reading, math and science wll exceed
the state average of performance by 10% on state assessnents as identified
by the NC State Board of Education by the end of year three.

TCA wll be a high performng public school of choice with a performance
grade of B by the end of year 2 and each year thereafter; as identified by
the NC State Board of Educati on.

3. Finance

In years 1-5, TCA will neet its projected student enrollnment and approve a
fiscally sound, balanced budget aligned to the school's mssion and
educati onal program by June 1 annually.

TCAwill close with a healthy fund bal ance that is no | ess than three nonths
of the school's operations budget, and a clean financial audit at the end of
each fiscal year.

4. (CGovernance

100% of the Board of Directors wll conplete 12 hours of governance
devel opnment training by June 30 of year 1 and 6 hours in subsequent years 2-
5.

By 2020, the Board will approve a conprehensive, nulti-year strategic plan,
whi ch includes devel opnent goals and systens designed to support quality
performance and accountability.

By May 30, the TCA Board will evaluate the school |eader using the NCEES
systemrati ngs.
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TCA will attain stakehol der satisfaction equal/greater than 80% as neasured
on annual surveys.

TCA will utilize an outcone-based calendar to ensure board oversight,
advancenents towards its m ssion, progress of acadeni c achievenent and
fulfillment of charter requirenents. (Ref: Appendix 0)

Mont hly board neeting will include reporting of academ c prograns, student
performance, operational conpliance, financial reports, and enrollnent
reports. TCA conmittees will conduct in-depth discussions, a netric based

anal yses of data in conjunction with the Head of School and staff to ensure
quality recommendations are presented to the full board. The Board wll
conduct quarterly conprehensive reviews and end-of-year assessnent of the
school 's overall organizational health annually, using nmethods such as, but
not limted to, formative and summative assessnents, stakehol der surveys,
conpliance reports and audits. Infornmation willbe nmade available to all
st akehol ders on the school's website, State Report Card data, and through
ongoi ng witten conmuni cations such as newsletters and soci al nedia.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

Excellence is a core pillar of the TCA nmission, which nmeans that a culture
of continuous inprovenent will be enbedded in every facet of the school and
classroom The TCA Board of Directors will utilize a systematic approach to
ensure quality and progress towards the school's m ssion and organi zati onal
goals. In collaboration with the Head of School, the Board will nethodically
and routinely nonitor the connection between strategies and the expected
outconmes. The Board will wutilize a framework for quality and performance
managenent that entails (1) establishing and wdely comunicating its
priorities and setting anbitious, clear and neasurable goals and outcones
with aligned strategies and activities; (2) directing appropriate resources
to priority efforts that produce results; (3) establishing and inplenmenting
a schedule for collecting, analyzing and nonitoring data, including |eading
and lagging indicators, to inform continuous inprovenent and to nmake
deci sions; and (4) maintaining accountability for results through decisions
based on data and communication of results to the TCA staff, parents and
community partners. The Board' s approach draws upon the work of W Edward
Dem ng's PDSA Cycle and the Bal drige Excellence Framework and Criteria (Ref:
Appendix O . During the planning year, the Board and Head of School wll
establish the appropriate structure and system design to support quality,
performance, and accountability. Additionally, TCA ains to inspire, enpower
scholars, and will seek scholar voice at each nonthly board neeting wth
opportunities to share their reflections of their TCA experience.
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Section Il: Mission and Purposes Reviewer Page
Concerns and Additional Questions Reference
Mission statement isbroad. Buffy Fowler Mission Stat
What does" providing authentic lear ning opportunities' entail? Nicole Charles Mission Stat
Mission statement isvague and could potentially apply to any school. What Danielle Allen Mission Stat
makes TCA unique?

Mission very vague Lynn Kroeger Mission Stat
NC DPI ADM reports shows 15,714 K-8 students for Robeson Cty. Therefore Lynn Kroeger Educational
800 studentsis 5% of total in county

Isthereevidencefor " current demand for enrollment" asthe projected Nicole Charles Educational
enrollment through year five appears high given the number of educational

optionsfor the proposed LEA?

Although the applicant shares evidence for support, isthe enrollment number of

800 overly ambitious given the the survey yielded less than half of the projection?

AreFB likesa good indication of demand?

Given the mission, wherewould the Triumph students go to high school to

maintain college and car eer readiness?

How wherethe L EA percentages calculated asthere are no numbersfor K-8

indicated but an overall enrollment number?

What isatrans-disciplinary approach?

Did the applicant mean lessthan 5% rather than 0.05% of the K-* population? | LisaHuddleston Educational
Explanation of the education plan lacksin details of what how this school will be | Buffy Fowler Educational
different than other areatraditional public schools.

What exactly isatrans-disciplinary approach? Jay Whalen Educational
What istherationalefor selecting the EL Education Program and Curriculum?

What percentage of PSRC's K-8 population will TCA enroll? Danielle Allen Educational
I sapplicant suggesting that the " personalized lear ning approach” iswhat

differentiates TCA's ed plan from the LEA? Doesthe LEA not personalize

learning for student success? More detail on "trans-disciplinary" approach is

needed. | sthisthe same as cross-curricular ?

The Applicantsfirst goal statesthat 100% of studentswill have accessto Buffy Fowler Goalsfor th
transportation and meals. The budget and plan for each of these areas does not

provide evidence that an emphasisis placed on supporting familiesin these areas.

ThisLEA ishasa high percentage of poverty. Doesthe charter school expect to

draw studentsliving in poverty?

How will enrollment records ensureyou are ableto support familiesin need?

M or e specificity needed in academic goals. Eg. How much will 3rd gradeliteracy | Jay Whalen Goalsfor th
increase?

Goals based on state comparison give you little control of the outcome because
you don't know wherethe state will perform. Also, the state proficiency rate does

not change drastically each year. How will you ensure your proficiency continues
torise?

Governance goals ar e not very outcomes-driven.

Doesthe budget reflect meeting transportation and child nutrition goals? There | Lisa Huddleston Goalsfor th

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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is $4000 for transportation and $0 for child nutrition for each of thefirst five
years.

Does school operations goal related to transportation rely primarily upon
carpooling? Budget line for buses doesn't appear to support this. Same for school
nutrition. Additional clarity around how budget lineitemswere derived if the
goal isto locate in a high poverty county and provide " accessto transportation
options' and " accessto nutritious meal options' for every student.

Third gradeliteracy goal needs additional clarification. Isboard looking to seea
certain percentage increase each year ? Isa 1%-2% increase acceptable?

Danielle Allen

Goalsfor th

The applicant job thoroughly describesthe pur poses, goals, and opportunities
for thetarget population including cultural relevance while demonstrating an
under standing of community need. However, doesthe budget accurately reflect
the costs for the plans?

What isthe growth target in third grade?

Nicole Charles

Goalsfor th

Heather Soja

Steven Walker

Danielle Allen Pass

Cheryl Turner

Buffy Fowler Pass

Bruce Friend

Alan Hawkes

Alex Quigley

Buffy Fowler

Jay Whalen Pass

Tammi Sutton

Stephenie Clark

Sherry Reeves

Robert McOuat

Phyllis Gibbs

Nicole Charles Pass

Lynn Kroeger

Lisa Huddleston Pass

Lindalyn Kakadelis

Joe Maimone

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Qur educational program is grounded in its mssion to provide a high
guality, innovative, and |learner-focused instructional opportunity for every
student. Qur instructional nodel wll focus on the EL Education curriculum
for reading and | anguage arts, the Eureka and i Ready nodel s for mathematics,
and a rich, inquiry-based nodel for science. Social studies, fine arts, and
the other enrichnment content areas will offer prograns such as Leader in M,
SPARK Curriculum and D scovery Education. (Appendix O Technol ogy
integration and a one-to-one collaborative and global focus in all content
areas will provide an innovative and 21st-century approach to teaching and
| earning for every student and will offer a diverse and enriched |earning
culture of l|earners engaged in not only curriculum content, but the real
wor | d experiences around them

| nstructional nmet hods, based on the research work of Marzano high
probability strategi es, John Hattie's evi denced- based t eachi ng
nmet hodol ogi es, and a strong focus on student accountability and ownership
for learning will be used. TCA will offer innovative opportunities for a
di verse population and will create a nodel culturally relevant educationa
program that breeds success for every |earner. Assessnent protocols using
NWEA, nClass Reading 3D and others wll be diverse, focusing on the
i ndi vi dual and personalized needs of the student or small groups of students
wi thin the student popul ation.

Community i nput hel ped shape the school's educational plan. Based on survey
responses, there is overwhelmng interest in a school that |everages
technol ogy for teaching and | earning and integrates STEM education. There is
also significant interest in a school that has high standards and
expectations for students and staff, an opportunity for students to devel op
character and |eadership skills, and an opportunity for additional support
for basic skill development in reading, witing, and/or math. This, in
conbination with the historically |ow student achievenent scores in reading
and nmathematics in PSRC, was a guiding factor in our curriculum and
instructional decisions.

TCA will use an approach to STEM integration inforned by the Arizona STEM
Net work definition of STEM Mrrison's functions of STEM education, and the
Nat i onal Research Councils definitions of technol ogy and engi neeri ng design.
The Arizona STEM Network defines STEM instruction as involving the trans-
di sciplinary i ntegration of sci ence, t echnol ogy, engi neeri ng, and
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mat hematics into rigorous |essons that connect students to real world
careers and issues. Mirrison's six functions of STEM education state that
students should be: 1) problemsolvers; 2) innovators; 3) inventors; 4)
self-reliant; 5) logical thinkers; and 6) technologically literate. The
Nati onal Research Council in its Framework for K-12 Science Education
defines engineering as systematic practices of design to achieve solutions
to human problens and technology as all types of human-nmadesystens and
processes. These definitions align tightly with our mssion and enconpass
the four pillars of excellence, innovation, collaboration, and nurturing the
whol e chi |l d.

Attenpts at STEM integration enphasi ze the bookends of the acronym - science
and mat hematics content, while downplaying the inportance of technol ogy and
engi neeri ng. W believe content know edge is not static and, although
important, |earners today need nore than nere content knowl edge to be
contributors in our ever-changing global society. Learners need a strong
foundation across all content disciplines and need to be taught how to be

i nnovative problem solvers. TCAs trans-disciplinary approach to STEM
integration will result in a unified intellectual framework that goes beyond
i ndi vi dual disciplinary perspectives. This differs from the nore common

mul ti-disciplinary approach in which people fromdifferent disciplines work
together drawing on their specific disciplinary know edge to sol ve probl ens.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

The TCA learning environment will reflect the ways individuals learn in a
gl obal, twenty-first century society. Children at the very youngest of ages
are exposed to online books, apps for |earning ganes, and use of online
| earning progranms. Each grade is a learning comunity and individual class
size ratios are K-1 1:20; 2-5 1:22; and 6-8 1:25. Learning spaces in
cl assroons will becone hubs for collaborative work, flexible seating, think
spaces, and allow for individual, peer to peer collaboration, small group
and whole group instruction, contingent on the activity or |earning goals
and expected outcones. Wth 1:1 technology and consistent access to a
pl ethora of resources, students of TCA wll have the world at their
fingertips, while also working in a personalized learning plan, in which a
teacher and adult |earner advocate will support and nonitor as partners in
education for the student's individual success. The Learner Advocate role
wi |l enhance both the role of the teacher and parent in helping each and
every student neet goals successfully and understand their own individua
and uni que strategies to be successful in their |earning.

Cross-curricular teaching will build on students' prior know edge, ensure
transfer of learning in a rigorous, well-rounded and culturally inclusive
| earning setting. Teachers w1l focus on the inplenentation of strong

pedagogy and instructional delivery, engaged students as communicators,
probl em solvers, and high levels of application |earning. Evidence of
| earning progressions wll include portfolios, formative and summtive
assessnents, project-based |learning artifacts, anecdotal evi dence of
performance, and self-assessnent tools wused by students to evaluate
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pr ogr ess.
Maj or instructional nethods and assessnent strategies wll include:

* Curriculum and Content- Schol ars denonstrate proficiency, apply | earning,
think critically, and comuni cate ideas daily. Connecting learning to real-
worl d | earning expeditions, projects, field work, and service |earning nmake
| earning authentic both in and outside of the classroom Lessons have
explicit purpose, guided learning targets, teachers talk less, scholars
t hi nk, tal k and di scover nore.

* Hgh Quality Wrk - Scholars denonstrate excellence and high |evels of
thinking, transfer or apply information/denonstrate understanding, and
create authentic thinking and voice connected to real -worl d.

* Integration of Technol ogy- Teachers use technology to create, inplenent
| essons and neasure student progress. They deliver instruction through
engaging fornms of nedia, including videos, audio clips and interactive
ganes. Digital tools are utilized to gather inmmedi ate feedback to determ ne
scholars understanding then they wuse this information to custonize
subsequent lessons. Wth 1:1 technology, scholars deliver nmulti-nedia
presentations or products to denonstrate understanding and skills in digital
citizenship.

* Assessnent/ Mastery of Know edge and Skills-Scholars devel op ownership
skills of standards-based mastery, continuous assessnents, critique of work,
reflection, and understand assessnent results, from rubrics, to formal
assessnments, data disaggregation, and identifying gaps in their own
| ear ni ng.

* Character and Cul ture- Schol ars develop mndsets for success,
responsibility, per sever ance, col | abor ati on, citizenship and service.
School structures such as community neetings, crew tine, exhibition of
student work, service learning, and citizenship are evident and cel ebrat ed.
A focus is building a culture of respect, responsibility, courage, and
ki ndness. Qpportunities for students to enbrace the 4 Cs of the 21st
Century Learner (P-21) and develop the whole child through participation in
club activities determ ned by students' interest and passion are in place.

* Leadership - Cohesive governance and team structures focused on student
achi evenment and continued growh, based on wise use of data to inprove
| ear ni ng.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.
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3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

EL Education is built on ten design principles that is a research-based
nodel for transform ng teaching, learning , and the culture of schools.
These principles correlate significantly with the vision of the TCA Board
for Triunph Charter Acadeny and its mssion to devel op engaged contributors
in a global society grounded in excellence, innovation, collaboration and
nurturing of the whole child.

Research based approaches governing the transformation of teaching and
learning within the school culture are also included in the core design
principles of EL Education Program and the four Cs of 21st Century Learning,
whi ch are:

* Self-Discovery: Students learn wth enotion, challenge, and critical
thinking abilities.

* Curiosity and Innovative /lInquisitive Learning:Students have tine to
experinment and nmake sense of | earning.

* Responsibility of Learning: Everyone learns both individually and in
social groups and becone increasingly responsible for both personal and
col | ective | earning.

* Enpathy and Caring: Learning is fostered in an environnment of nutual trust
that is physically and enotionally safe

* Success and Failure: Success builds confidence and increases the schol ars
capacity to take risks and face challenges, as failures becone
opportunities.

* Col | aboration, Creative Thinking, Conmunication, and Critical Thinking:
Focus on personal best, group action, rigorous excellence. Scholars increase
their problemsolving abilities, respect, rich ideas, and creative power.

* Diversity and Inclusion: Learning groups are heterogeneous, valuing
di fferences and talents of conmunities and cul tures.

* Natural World: Scholars becone good stewards of nature, renewal
recycling, and val ue future generations.

* Solitude and Reflection: Scholars will have tinme to explore, reflect, nake
personal connections for self and with other students and adul ts.

* Service and Conpassion: Scholars enbrace attitudes and skills of service
to others.

The EL Literacy curriculum is designed with instructional supports for
Engli sh Language Learners and Universal Design for Learning which teachers
will be required to participate in professional devel opnent to ensure they
master instructional strategies necessary to inplement the EL curriculum
with fidelity. Both the Eureka and Ready Math curricula under consideration
are designed with simlar supports for diverse populations through the
i ncorporation of Universal Design for Learning strategies and Response to
I ntervention strategies.

These selected curricula align with the NC Standard Course of Study which
serves as the basis for the NC Accountability Mddel and assessnents.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
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ultimately serve.

TCA teachers wll be expected to master and inplenent high inpact
instructional strategies identified by Robert Marzano's and John Hattie's
net a- anal yses of educational research on effective teaching. Wil e both
Marzano and Hattie have published their own top lists of instructional
strategies, there are eight instructional strategies that are in common.
These strategies include: 1) clear |esson goals; 2) explicit instruction and
nodel i ng; 3) student engagenent with the content through linking to prior
knowl edge and the use of graphic organizers; 4) effective feedback on
student work; 5) nultiple exposures (rehearsal/practice and review); 6)
application of know edge (problem solving); 7) opportunities for students to
col | aborate and work cooperatively; and 8) building students self-efficacy.
The instructional strategies listed above were identified in educational
studi es involving diverse student populations across all grade spans. The
instructional strategies above also align with research-based strategies for
nmeeti ng the needs of students of poverty as identified by the Francis Marion
University's The Center for Excellence. These instructional strategies also
overlap with culturally responsive strategies identified by evidence.

The EL Literacy curriculum is designed with instructional supports for

Engli sh Language Learners and Universal Design for Learning which teachers
will be required to participate in professional devel opnent to ensure they
master instructional strategies necessary to inplement the EL curriculum
with fidelity. Both the Eureka and Ready Math curricula under consideration
are designed with simlar supports for diverse populations through the
i ncorporation of Universal Design for Learning strategies and Response to
Intervention strategies. As with the EL Literacy curriculum teachers wll

conpl ete mandatory professional developnment to ensure their instructional

practices allow for inplenentation fidelity of the curriculum

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program

completion.
While TCA will adopt a single curriculumsource for each content area across
all grade spans. This will allow for a natural vertical alignnment and

ensuring students have been taught the foundational know edge and skills in
each content area before being pronoted. The use of assessnents such as
NVEA will allow teachers and students to identify gaps in know edge and
under st andi ng, which will allow for additional instructional supports to be
i npl enented to ensure students are ready and prepared to be successful at
t he next grade |evel.

The instructional plan:

* WIIl close critical achievenent gaps for English | anguage | earners and for
Hi spanic, African Anerican, Native American and |owinconme students.

Students will learn with a purpose, be highly engaged, notivated to naster
academ c content and produce high quality work.
* WIIl ensure that all students are college or career ready for the high

school experience and ultimately gain skills sets such as a young age that
include inquiry, research skills, and habits of mnd that notivate them to
wor k i ndependently, think critically.

24
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Triumph Charter Academy

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

TCA will operate on a traditional 10 nonth academ c cal endar year. Students
will begin school in early August and conplete the school year in May. The
TCA Board has opted to provide 180 calendar days in the school year wth
operational hours to neet the NC Calendar legislation of 1025 m ninmm
hours/year. In year one, the school calendar closely mrrors the typical
school year offered in PSRC. W chose to inplenent a phased approach giving
consideration to the fact that the TCA instructional nodel differs fromthe
traditional education nodel npbst parents, students and teachers nay be
accust oned to.

In year one, we wll concentrate first on preparing for the transition by
concentrating in (2) areas: focusing on teacher training and support to
enpower and equip teachers to lead our unique approach to teaching and
| earning; secondly, a focus on helping parents understand the the

i nstructional nodel and expectations of students. In year 2, the school
cal endar and/or the instructional day may be an extended day or nodified
calendar. W wll seek parental input in the school cal endar devel opnent
for year two.

In year one, the TCA learning environnent wll acconmodate enrichment,
authentic learning experiences and program activities within the regular
school day experience. In year two, a nodified calendar wll allow the
expansion of activities beyond the school day. This will allow for a

greater integration of authentic |earning experiences into the curriculum
such as enrichnment, project-based |learning units, conmmunity service projects
as the classroom begins to look nore like a 21st Century workplace rather
than a 20th Century environnent.

In the cal endar for 2020-21, professional developnment will be built into the
academ c cal endar year to ensure that staff is engaged in instructional and
curricular training opportunities that support classroom instruction and
t eacher/ | eader shi p devel opnent.

The cal endar features the foll ow ng:

- 180 days of instruction with 1025 hours

- Enrichnent and authentic learning activities for students

- In the planning year, the Head of School and the instructional team may
decide to adjust for early release days for teacher professiona
devel opnent, based on needs for PD; and awareness training for parents

- Curriculum focused professional devel opnent days are built-in

- Monthly opportunities (1 per 20 days except Jan) for teacher workdays, PD
or parent conference days.
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The calendar and daily schedule will support TCA's mssion and education
plan in that it provides for authentic student |earning and effective
instruction that maintains high expectations and cultivates a culture of
hi gh achi evenent.

There are a nunber of work days set aside for various purposes, including
pr of essi onal devel opnent, grade preparation and reporting. In year one, we
wi |l provide professional devel opnment and instructional coaching to teachers
on the EL Education curriculum Eureka Math (or |-Ready), as determ ned by
the Head of School and instructional team the Leader in M, NAEA MAP
Assessnent and digital content such as Discovery Education and any other
training as determ ned by the Head of School .

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.

Qur learner-centered nodel is by design a system of prevention and
intervention that allows for increased differentiation of instruction. It is
designed to address the diversity of students individual backgrounds neeting
them where they are helping themto grow so each student can achieve their
learning goals using a variety of personalized resources custonm zed for
their own unique learning styles, abilities, and interests. This includes
the use of "smart" |earning systens which | everage technology to dynamcally
track and manage student |earning needs while providing a platform for
engagi ng content, resources, and learning opportunities that can eventually
be accessed anywhere, at anytine, beyond the walls of our school building.
TCA plans to create a teaching and learning environnent that wutilizes
technol ogy and extends the inpact of highly effective teachers, personalized
student |earning experiences, and real-tine data-based decision-making to
track individual student growh and levels of proficiency towards coll ege-
and career-readi ness. Students who master a concept will no |onger have to
wait until the rest of their class acquires these skills to nove on to the
next | esson. Simlarly, a struggling student who needs additional
reinforcenent will no |onger be forced to progress to the next unit wthout
acquiring essential concepts first. Students w il experience technol ogy-
i nfused bl ended | earning environnents with teachers serving in the roles of
l|earning facilitator, coach, nentor, and tutor instead of that of a
| ecturer. The basis for the devel opnment of the TCA | earner-centered nodel
was designed with at-risk students in mnd, whether academcally gifted, or

academcally struggling, limted in English proficiency, or a child wth
disabilities, TCA will inspire and enpower all students to reach his or her
potenti al .

Qur teachers will receive conprehensive, j ob- enbedded prof essi onal

devel opnent to support them in acquiring the skills necessary to serve in
this new role and inplenment |earner-driven strategies that enpower students
to assert ownership of their |earning process and trajectory.

Anot her part of our system of prevention and intervention are PLCs. PLCs are
a core conponent for teacher developnent but it is also a built-in system of
monitoring success of interventions and progress of individual students.
These sane-grade or same-subject teanms will neet regularly to coll aborate,
anal yze, and develop strategies on comon issues related to curriculum
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assessnment, and instructional strategies. Sanple PLC activities include
creating standards-aligned |esson plans and units, using data analysis to
inform instruction, providing differentiated instruction, and planning and
providing progress nonitoring and assessnent. The school's instructional
performance specialist (IPS) will support all teachers in working together
to identify, share, and coach best practices for reaching all at-risk
students with disabilities, ELL, academcally-gifted and other specialized
needs of students.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

TCA wll conply wth federal and state laws and procedures for
identification, evaluation and services for ELL students with disabilities.

| dentification

At enrollnment, a Home Language Survey will be a given to students, unless
such a form exists already in the student's school record. Parents are
required to answer four questions and if a |anguage other than English
appears on the |anguage survey, the student is considered a national origin

mnority student and will be scheduled for assessnent on the WAPT/WDA
Screener in listening, speaking, reading, and witing to determne if he/she
is limted English proficient. Once a student has been identified as ELL,

the parent or legal guardian is contacted for an interview Parents wll
sign permssion for their child to receive services. A signed waiver wll
be obtained if services are declined.

I nstruction

An ELL student is scheduled for ELL services depending on the student's
grade |evel. The school team and our ELL teacher will work together to
determ ne each student's academ c achievenent level to ensure appropriate
servi ces, placenent and scheduling. The students native | anguages, cultures,
and histories are valued and are an integral part in developing the
student's second |anguage, sense of pride, and self-esteem TCA wll
provide instruction that wll offer a reasonable opportunity for ELL
students to progress academically. Qur |earner-centered nodel is our system
of prevention and intervention that allows for increased differentiation of
instruction and our ELL teacher working with the instructional perfornmance
specialist wll ensure that each student can achieve their |earning goals
using a variety of personalized resources custom zed for their own unique
| earning styles, abilities, and interests.

An | ndividual Service Plan will be maintained for all ELL students in the
program It outlines the |anguage skills students nust attain. These are
taken directly from the WDA Standards. It also allows for teacher
comments, suggestions, and resources being used to work with the students.
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The ELL teacher will mintain a portfolio for every ELL student in the
program with sanples of their work as part of regular nonitoring. Student
work consists of, but is not limted to, alternative assessnents such as:

reading logs, oral interviews, witing sanples, journals, projects, and
t eacher observations.

Eval uati on

The ACCESS, the state-adopted English |anguage proficiency test, wll be
adm ni stered yearly once a student has been initially assessed on the WAPT
and identified as ELL. During the yearly two-nonth testing cycle (February-

March), any student identified as ELL wll be assessed. Wien an ELL student
reaches the proficiency level in the four |anguage domai ns he/she "exits"
the program An Exit Formwll be conpleted and a letter is sent hone to

the parent or |egal guardian notifying himher of their child s progress and
recommendation that the child is no | onger ELL and no | onger needs services.

ELL students who are exited fromthe programw ||l be nonitored for a m ni num
of 6 nonths.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
TCA wll conply with state requirenments for Academically or Intellectually
gifted (AIG students. This includes the standards for defining and
identifying our academically gifted and talented scholars. Qur Head of

School and instructional team wll develop screening, referral, and
identification procedures for the TCA Board to adopt. | dentification
methods will include nmultiple evaluation neasures to identify students

including tests, student portfolios, teacher observation, formative and
summati ve assessnents. Al rights for AIG students and their parents wll
be appropriately extended and safeguarded. Parents will be required to
provide witten consent for any actions pertaining to identification,
pl acement, re-evaluation and exiting of services.

Qur learner-centered nodel allows for increased differentiation of
instruction so each student can achieve their |learning goals using a variety
of personalized resources custonm zed for their own unique |earning styles,
abilities, and interests. The AIG program inplementation wll offer
students access to a rigorous college preparatory curriculum and
opportunities to engage in challenging work and projects that encourage
students to guide their own personal best and wth rigorous standards of
excel lence. For identified students these opportunities can be expanded,
based on need, to further expose AIG students to higher-Ilevel thinking
skills and advanced content to support their academ c growth. Docunentation
will be mintained and reviewed annually to ensure programmng neets
i ndi vi dual student needs.

Monitoring and evaluating the progress and achievenent for identified AIG
students will be the sanme as for all TCA scholars and nay incl ude additional
assessnents.
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Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)
After being admtted at TCA, and as part of the enrollnent process, we wll

ask parents and guardians to provide all information about their child's
academ c¢ background including any special needs that have been identified
and or any special needs that nay be suspected. W wll secure all

docunentation to support the identification of a special need including the
I ndi vi dual i zed Education Plans or Section 504 plans.

TCA will engage in Child Find by contacting preschools and surrounding
el enentary schools to receive records and or anecdotal notes about a child's
academ ¢ and social progress to ensure continued inplenentation of |EP or

ot her necessary supports. As required by IDEA a student will be referred
for special education services upon parent request, if TCA suspects a
student is in need of special education services, or after collecting data
that supports that the child may need services. TCA will hire full-tine,
certified special education teachers. The EC Coordinator (ECC) wll work
wWth teachers to identify students with special needs. The ECC will train

teachers to use data collected daily and weekly to identify students who are
not progressing either academcally or behaviorally at an age appropriate
rate. For students who do not show mninmum progress after teachers have
i npl enented various strategies, we will design a robust intervention plan in
accordance with the best practice of Response to Intervention (RTlI). The

plan will be inplenmented and closely nonitored for indicators of progress.
If this yields no evidence of student progress within a specified tine, we
will work with the child' s parents to discuss additional options for support
including an evaluation for special education services. If a parent or
guardi an agrees to have testing for special education services conducted,
TCA will conduct the testing or <consult with a Ilicensed educational
psychol ogist to perform the assessnent. After testing, if the student is
identified as having a disability, the IEP conmittee will neet and devel op

an individualized education plan (IEP). After the IEP is developed it wll
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be reviewed at | east once a year, with a re-evaluation of the child at | east

every three years. TCA will ensure that parents receive a copy of the
Handbook on Parents Rights and procedural safeguards. In addition to
identifying students based on data on the school level, we wll evaluate

students for a disability at the request of a parent or guardian. The ECC
will ensure that students who are entitled to the protections of Section 504
receive the supports and accommopdations necessary so that they can
partici pate and engage in the school day.

TCA will take reasonable steps to obtain records in a tinely manner,
including copies of current |IEPs and supporting docunents, and any other
speci al education or related services records from previous schools of all

enrol |l ed students. These steps will include sending a formal record request,
t el ephone calls and/or arranging to pick records up fromthe PSRC school the
student was previously enrolled, if warranted. \Wen possible, we wll nake

contact wth the previous special education staff regarding special
educati on accommodations and provide services outlined in prior witten
plans until TCA is able to conduct our own eval uation and/or adopt the nost
current | EP or develop a new | EP.

TCA will ensure full conpliance with the Famly Educational Rights and
Privacy Act (FERPA) regarding student records. TCA will have a witten
educational records policy and wll take appropriate steps for ensuring
conpliance. Student educational records are confidential. A confidential
folder shall be maintained for each child evaluated for or receiving
exceptional children's services. These records will be mintained in a

| ocked file cabinet accessible to appropriate school staff requiring access.

Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
TCA will support the needs of every scholar to uphold our mssion that all
students are provided a rigorous and engaging curriculum and authentic
| earning experiences to inspire and enmpower them to reach their full
potential. W are conmtted to the success of every scholar and will provide
the individualized supports required to ensure that all students wth
disabilities receive a Free and Appropriate Education (FAPE). W will conply
fully with NC Policies Governing Services for Children wwth Disabilities and
all other applicable state and federal law including the Individuals wth
Disabilities Education Act (IDEA) and Section 504 of the Rehabilitation Act
of 1974. We will use an inclusive, |earner-focused nodel to ensure that the
special education services identified on a student's individualized
education plan (IEP) are provided in the least restrictive environnent
(LRE) .

30
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Triumph Charter Academy

Al though we cannot predict exactly what services and accommobdations wl|
need to be provided to our scholars until they are enrolled, we are prepared
to allocate all required services to students identified with disabilities,
as determned by the school's IEP team including the full continuum of
pl acenents as appropriate. Qur ECC along and EC teachers will ensure that
all classroomteachers are supported in inplenenting all 1EPs with fidelity.
EC teachers wll participate in a weekly consultation neetings with the
grade-level teaching teamto review student progress. To the greatest extent
possi bl e, instruction for students with disabilities will be inplenented in
an inclusive, heterogeneous educational program that naxim zes the academc
potential of all students. EC teachers wll nodify assessnments and class
work for students with special needs where needed. Cassroons will have the
necessary resources and adaptive technologies to ensure students wth
disabilities access to the curriculum and authentic |earning experiences.
The goal of our program is to maximze accomobdations and mninze
nodi fications for our students with special needs. The EC teachers wll
frequently evaluate and nonitor the progress of students with disabilities
to determ ne whether our programis effective in neeting the needs and | EP
goals of every scholar. W wll comunicate student progress wth our
famlies to ensure we can partner with themto support their children to the
greatest extent possible.

TCA will contract with the appropriate related service providers, including
speech therapists, physical therapists and occupational therapist. All
related services stated in the IEP services will be provided by certified

and licensed contractors approved by the Head of School. Funds are all ocated
i n our budget for these services.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

Goal: In 3rd-grade literacy, the percentage of students reading at or above
grade level wll increase annually as neasured by state assessnents. By
year three, TCA will pronmote 95% of 3rd graders under Read to Achieve (RtA).
The 22 public schools from which TCA will draw students pronote 70% of 3rd
graders under Rt A

Goal : Student achievenent in the areas of reading, math, and science wll
exceed the state average of perfornmance by 10% on state assessnments by the
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end of year three. By year three, student proficiency or higher in grades 3-
8 (based on current state averages) will be Reading 63% Mith 63% Science
80% For reference, here are current Robeson County and state average
proficiency or higher rates:

PSRC Readi ng 36. 4% State Readi ng 57.5%

PSRC Math 34.6% State Math 57.5%

PSRC Sci ence 61% State Science 72. 8%

TCA w il adm nister the N\EA Map assessnents three tines a year in addition
to mandated tests. TCA will use the nCLASS. Reading 3 assessnents to measure
l[iteracy skills in order to align with the state Read to Achieve |aw and
drive literacy instruction for students. Teachers and support staff wll
anal yze NWEA data to determ ne what students have and have not nastered.
Teachers and support staff, through horizontal and vertical PLCs, wll
anal yze a variety of assessnent data to inform instructional decisions and

to gauge the curriculum effectiveness. The data wll be used to identify
effective teaching strategies that will be shared with all teachers. G ade-
| evel teans will use the data analysis to nodify the curriculumand identify
appropriate instructional supports prior to the EOG assessnents. Teachers
and support staff will annually review all assessnent data to determ ne gaps
in each grade-levels curriculum The two-tiered analysis will allow each

grade-level teamto close curricular gaps for followi ng years, as well as,
all ow subsequent teans to be prepared to address potential weaknesses
students may have during the follow ng year. Individual teachers and support
staff (including EC and ESL teachers) will review data to determ ne needed
instructional supports to provide personalized |earning for each student.
Students not on the track to neet grade-level standards by the end of the

year will be provided targeted instruction and supports to cl ose gaps.

Pronmoti on standards for K-2 students will be the achi evenent of grade-|Ievel
proficiency in reading and mat hematics as neasured through nCLASS Readi ng 3D
and NWEA. Pronotion standards for grades 3-8 students wll be the

achi evenent of grade-level proficiency or higher on ECGs and conpl etion of
ot her grade-level requirenents as approved by the Head of School. Students

not meeting the pronotion standards will have their assessnent data revi ewed
for adequate growh by the Head of School, the classroomteacher, and other
support staff. The Head of School will nake the final decision concerning

pronotion. Types of data to be reviewed nmay include NWEA assessnents,
NCLASSReadi ng 3D, classroom assessnents, and |EP, 504, and/or EL plans as
appropriate. Utimately the TCA Board will adopt a pronotion policy wth
input fromthe Head of School and instructional staff.

Parents will be informed of the pronotion criteria through the school's
handbook and website, and additional parent communications. Criteria will be
shared with students throughout the year, as teachers and support staff help

students nonitor their own academ c progress. Parents will receive quarterly
report cards and be able to review their student's grades through the
Power School Parent Portal. C assroom teachers and support staff will review

students' progress quarterly. Students not on track to neet grade-|evel

standards by the end of the year will be identified as "At Ri sk for Non-

Pronmotion". The classroom teacher and support staff wll request a

conference with the parents of these students to discuss strategies for

nmovi ng the student back on track.

The exit standards for eighth-grade students will be proficiency on reading,
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mat h, and sci ence EOGs. Ei ghth-grade students identified as EC or EL will be
required to denonstrate the appropriate mastery as docunented in their |EP
and/ or EL Pl an.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
As part of our mssion, TCA inspires and enpowers a community of |earners
and learning that instills ethical values and virtues of respect, gratitude,
sel f-control, conpassion, integrity and perseverance. This is the foundation
of our school's code of conduct. Teachers at TCA will inplenent evidenced-
based practices for nmanaging an active classroom which wll pronote
effective discipline. In all classroons, teachers will create norns that
tell students what's expected and wll frequently reflect and articulate
t hese expectati ons. They will give directions clearly and concisely, as
this technique prevents m sbehavior and ensures that students are on task
and noving purposefully. In our instructional approach, students are
engaging in various tasks sinmultaneously at their own |evel, so teachers
will use nultistep protocols to guide students in conplex tasks to foster
student success and responsibility. Teachers wll mai ntain positive
rel ati onships with scholars acting as nediators for those who nmay struggle
wi th managing enotions. Al these practices are incorporated into TCA's EL
and Leader in Me curricular, which is a whole child approach that integrates
| eadership and social-enotional |earning and develops skills and self-
confidence students need to succeed in school and a global comunity. A
nunber of research studies show that the Leader in Me program has positive
i npact on decreasing student disciplinary rates and referrals.

TCA believes that keeping our school safe is a shared responsibility anong

parents, students and staff. Parents and students will receive a copy of
the Code of Conduct to ensure they are fully aware of the potential
consequences if a scholar msbehaves. TCA w Il adhere to state |aws

regarding severe infractions as defined in the state's Annual Report of
School Crine and Violence. Ofenses that could | ead to consequences fromin-
school disciplinary action to long-term suspension, referrals to the
counsel or or comunity resources are:

*Significant infractions in class and/or school rules that are disruptive to
the | earning community

*Integrity, such as cheating, forgery

*| nappropriate interpersonal /sexual behavior

*Di srespect and nonconpl i ance

*Har assnent, abusive, offensive | anguage
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*Bul I yi ng and hazi ng

*Possessi on of contraband itens such as |lighters, natches

*Physical, witten or verbal aggression, or threatening behaviors
*Trespassing, theft or destruction; defacing or vandali smof school property

*Possession of a weapon, tobacco, narcotics, alcohol, or controlled
subst ances

Dismssal will be the last resort after a reasonable nunber of attenpts and
interventions to redirect student behavior.

TCA will adhere to discipline procedures for students with disabilities
(S\WD) outlined in the Procedures Governing Services for Children wth
Disabilities. School staff will consider any unique circunstances on a case-

by- case basis when determ ning whether a change in placenent is appropriate.
A change occurs with a renmoval of a SWD fromtheir current placenent due to
disciplinary infractions to an appropriate interim alternative placenent,
anot her setting, or suspension, for not nore than 10 consecutive school days
and for renovals of not nore than 10 consecutive school days in that sane
school year for separate incidents of msconduct. The following wll occur:
1) Parents will be notified inmmediately and given a notice of procedural
safeguards; 2) the IEP teamw ||l neet within 10 school days after renoval to
conduct a manifestation determnation; 3) Services will continue to ensure
FAPE, 4) IEP team wll develop a functional behavioral assessnent and
i npl enent a positive behavior intervention plan; and 5) FAPE wll be
provi ded begi nning on the 11th cunul ati ve day of renoval.

Appropriate due process wll be given. Any parent who disagrees with any
deci sion regardi ng placenent, or the manifestation determ nation may appeal
t he deci sion and request a due process heari ng.
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Section lll: Education Plan

Concerns and Additional Questions

How will the school assess the success of their STEM initiative? What assessments
will be used?

LisaHuddleston

Instructiona

Applicant states, "Our instructional model will focus on the EL Education curriculum
for reading and language arts*, focusing on EL curriculum was not mentioned in the
mission statement or in description of how this school will differ to LEA.

This description is STEM heavy but again there was no mention of STEM education in
mission or prior description.

Explain this statement, "Attempts at STEM integration emphasi ze the bookends of the
acronym - science and mathematics content, while downplaying the importance of
technology and engineering.”

Buffy Fowler

Instructiona

Why isthe EL Education Curriculum the best choice for your targeted population?

Jay Whalen

Instructiona

STEM has not been previously mentioned in mission/purpose or in academic goals.
If/since STEM isan integral part of the school's education plan, clarification around
what thiswill 1ook like across the curriculum is warranted.

Danielle Allen

Instructiona

Why is STEM instruction not mentioned in the mission and goals?

Whose "attempts at STEM integration emphasize the bookends of the acronym -
science and mathematics content, while downplaying the importance of technology and
engineering?'

How will instructional success be measured?

Nicole Charles

Instructiona

Making modifications to the school calendar after year one may cause some
disequilibrium for families, even if they are given opportunities for input. How will the
school make calendar choicesif families are split on their desires for modifications?
What impact will this have on student retention and the educational plan?

Lisa Huddleston

Curriculum a

Who is responsible for developing personalized learning plans?

What specifically isthe learner advocate responsible for? Isthisis also the guidance
counselor, as later noted, how will this person manage their time to successfully manage
both responsibilities?

What does the "modified calendar will allow the expansion of activities beyond the
school day" look like?

Jay Whalen

Curriculum a

Describe in more detail strategies used for students not making progress. Describe a
series of interventions that might be used with a student struggling academically.
Describe a series of interventions for a students that may be struggling with behavior or
emotionally.

Buffy Fowler

Specia Prog

Thereis not aclear strategy articulated for providing intervention for students who
continue to struggle in the classroom. What supports are in place to assist students who
fall behind their peers or struggle to achieve grade-level proficiency? Aretheir
strategies or personnel for assistance beyond the Instructional Performance Specialist
coaching teachers?

Lisa Huddleston

Specia Prog

What is the plan to include parents of ELsin their students education? How will you
manage document and in-person trandlation services?

EL students must be monitored for 4 years after exiting the program. App says 6
months?

Jay Whalen

Specia Prog

How often will PLCs meet?

What additional supports will be provided to students who are not performing at
expected levels?

Plan to meet needs of gifted students needs additional clarification. What might it look

Danielle Allen

Special Prog
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like for the opportunities given to al students to be "expanded, based on need" to
further expose them to higher level thinking skills and advanced content?

What exactly are the "smart learning systems which leverage technology to
dynamically track and manage student learning needs while providing a platform for
engaging content, resources, and learning opportunities'?

How are students assessed? How is it decides who need additional supports?

What might an intervention entail? How are the interventions explained to the parent
and student? How are the intervention evaluated for success?

Isthe "smart" learner system designed only for students who struggle academically or
are there markers and interventions for behaviorally and emotionally struggling
students?

Nicole Charles

Special Prog

Budget has two EC teachers; will one of these serve as the coordinator? If not, is that
role listed elsewhere in the budget?

Danielle Allen

Exceptional

How will students be evaluated for a 504 plan?

How many special education teachers will TCA employ? Are these reflected in the
budget?

Nicole Charles

Exceptional

How do students move through the RTI framework and what dataiis collected to assess
the need for EC services?

Jay Whalen

Exceptional

Isthe EC Coordinator also serve as an EC teacher? Where in the budget isthe EC
Coordinator?
Explain more about the continuum of services to ensure understanding.

Buffy Fowler

Exceptional

Arethe plans and budget to contract out certain services (i.e OT, speech, etc.)?

Nicole Charles

Exceptiona

Applicant states the school is prepared to allocate all required services to SWD. Since
services will be contracted out, where exactly isthat line item in the budget?

Danielle Allen

Exceptional

What are the components of the full continuum of placements? How will your school
provide those components?

Robert McOuat

Exceptional

How will EC teachers "frequently evaluate and monitor the progress of students'?
What datais collected to monitor EC students?

What is the exit criteriafor studentsto exit the EC program?

How will the school manage pull-out services or one-on-one support for EC students?

Jay Whalen

Exceptional

Has the board sent incremental benchmarks for years 1 and 2 in order to determine if
they're making adequate progress to the ambitious student achievement goals
(outperforming the state by 10%) outlined for year 3?

Danielle Allen

Student Perf

The application states that student achievement will exceed the state average by 10% in
reading, math, and science. However, the numbers quoted as agoal - 63%, 63%, and
80% - do not meet that criteria. What is the school's actual goal?

Lisa Huddleston

Student Perf

Does TCA have plansto use DIBELS?

Are there any assessments evaluating the success of tenets of the mission like culturally
responsiveness,curiosity, and independence?

Nicole Charles

Student Perf

Who will conduct the manifestation determination hearings?

What PBIS supports will be embedded in the student code of conduct to help support
TCA'smission?

Nicole Charles

Student Cond

The observation that dismissal will be alast resort after a reasonable number of
attempts and interventions could be problematic under the legal requirements on public
schools. Does the school understand the narrow criteria under which students can be
long-term suspended or expelled?

Lisa Huddleston

Student Cond

How will student behavior expectations be normed across the school ?

Jay Whalen

Student Cond
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What happens when a student commits and infraction? What is the clear process for
handling that, and whose responsibility is that within the school?

Buffy Fowler
Tammi Sutton
Alan Hawkes
Bruce Friend
Buffy Fowler Pass
Cheryl Turner
Danielle Allen Pass
Steven Walker
Heather Soja
Stephenie Clark
Sherry Reeves
Raobert McOuat
Phyllis Gibbs
Nicole Charles Pass
Lynn Kroeger
LisaHuddleston Pass
Lindalyn Kakadelis
Joe Maimone

Jay Whalen Pass
Alex Quigley

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

School Governing Body:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.
The municipality must be officially incorporated by the NC General Assembly upon application submission.

Name of Private NonprofitMunicipality: Enpowered ED G oup | nc.
Mailing Address: 502 Post OCak Ct.

City/State/Zip: Lunberton NC 28358

Street Address: 502 Post Gak Ct.

Phone: 910- 736- 3411

Fax:

Name of registered agent and address: Ronal d Bar nes
502 Post Cak Ct.
Lunmberton, NC 28358

FEDERAL TAX ID: 83-1969566
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Either the governing body of the municipality who serve ex officio as the board of directors of a charter school
granted to a municipality or the board of directors appointed to govern a charter school granted to a municipality
isthe legal entity that has responsibility for all aspects of the proposed charter. Its members should reflect the
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ability to operate a charter school from both business and education perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.
Please compl ete the table provided depicting the members of the board that will oversee the proposed

school.
Board Board | County/State | Current Past or Present Has any disciplinary
Member | Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
Joy L. Board | ROBESON Teacher Early N
Hunt Menbe Educati on; ED
r Super vi si on-
Adm ni stratio
n
Tayl or Board | ROBESON Sal es None N
Ni col e | Menbe Manager ;
Pevi a r Yout h
Qut reach
Leader
Toby Board | ROBESON EMS K-12 N
Vi nce Menbe Facul ty- Teachi ng;
Carter r Cini cal NCCEMS;
Coor di nato | CCEMIP
r
Par anmedi c/
EMI
Tanya Board | ROBESON Retired Superi nt enden | N
S. Menbe Assi st ant t; K-12 Admn
Head, r; Superinten |; Elem Ed
Ed. D Chair dent
Priscil |Board | WAKE Busi ness Superintenden | N
la J. Menmbe Onner ; t; K-12
Maynor, |r; Educat i on Adm n;
Ed. D Vi ce Leader shi p | Speci al
Educati on
Rachel Board | ROBESON Chi ef Sci ence (K- N
Ann Menbe Qperations |12); Science
McBroom | r Oficer- (6-9);
, Ph.D NC Virtual |[Curriculum
Speci al i

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the

governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

TCA will
Inc., an

be governed by the Board of
i ndependent
policymaking to ensure the mssion of
adherence to the charter
ensures 1) the school
conplies with all

non- profit

agr eenent .
produces neasurabl e student achi evenent;
appl i cabl e state,

or gani zati on,
t he school

Directors of

f eder al ,

and | ocal

| aws,

as wel |

t he Enpowered ED G oup,
whose ultimate function is
is carried out
Qur duties are to provide oversight that
2) the school

in full

as the
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aut horizers requirenents; and, 3) the school is financially viable in both
the short and long-term nmanaging public funds ethically and soundly, and
mai ntai ning the publics trust in all its decisions and actions.

Gover nance Structure:

The TCA Board will have up to seven Directors and each Director shall serve
a three (3) year term except to the extent necessary to inplenment a system
of staggered Directorships, in which case Directors may serve terns of |ess
than three (3) years. Each Director nmay serve up to three successive terns
(i.e., up to nine total consecutive years). This will permt for stability
in the TCA's governance while still allowi ng for new nenbers over tinme. The
Board will be led by four (4) elected officials: Chairperson, Vice
Chai rperson, Treasurer and Secretary. To enhance the efficiency and
effectiveness in governing, the Board will do its work through a committee
structure which consists of the Governance and Operations Comittee,
Academ ¢ Excellence Cormittee and the Finance and Devel opnent Commttee. An
advisory group is in place to offer a broader range of cross-discipline
experience and expertise to strengthen the Board' s deci sion nmaki ng process.

Role and Responsibilities: It is the role and responsibility of the TCA
Board to create and chanpion the shared vision for TCA that keeps students
as the focus of its work. TCA will denonstrate its strong commtnent by
using this focus to guide all decision nmaking and comruni cati ons. Secondly,
we know it is critical to establish the structure to achieve our mssion by
hiring the right school |eader, setting standards for excellence, planning
strategically, putting into place processes for effective staffing,
oper ati ons, fiscal managenent , school facilities and inspiring and
enpoweri ng innovative approaches to teaching and |earning that prepares our
scholars. Lastly, we have the responsibility of accountability to neasure,
eval uate and conmmunicate to our comunity and parents how well TCA is
acconplishing its m ssion.

School Leader: The Board is ultimately responsible for hiring the Head of
School and wll recruit and hire, set conpensation for, supervise and
eval uate annually this individual. The Board realizes that hiring a stellar
school leader is critical to TCA's success in carrying out its mssion. To
recruit a school |eader, nultiple strategies wll be utilized such as
advertising in print locally and nationally such as in Education Wek,
t hrough executive recruiting social media, consults wth university
| eadership progranms and professional associations. The Board w Il also
| everage the broad education network of its Board nenbers as part of its
recruitnment plan.

As a governing body, the Board does not nanage the day-to-day operations
ofthe school, but instead will supervise and evaluate the results of the
Head of School in carrying out these operations. This position is the only
staff nmenber who will report directly to the Board. The Head of School wll
be responsible for the hiring and evaluation of all other staff. The Board
wi |l approve personnel contracts for these hires as well as contracts for
third-party vendors presented by the Head of School. The TCA Board will use
the NC School Principal Evaluation Instrunment as the framework to hire and
to evaluate the Head of School's capabilities on the performance standards,

conpetencies and practices of strategic, instructional, cultural, human
resource, managerial, external devel opnent, mcro-political |eadership and
40
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academ c achi evenent.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The TCA Board of Directors will consist of no nore than seven nenbers.
Currently, there are six founding CGoverning Board nenbers with one open
vacancy available to fill. Five nmenbers reside in Robeson County and one

menber, who is native to the county currently resides in Wake County. First
and forenost, it is our desire for all TCA Board of Directors to neet the
following qualifications: have a belief in charter schools and the specific
m ssion of TCA, belief that all children can achieve the highest |evels of
academ c excellence when provided a high-quality public education; offer
expertise in education, law, real estate, technology, finance, personnel

mar ket i ng, fundr ai si ng, conmunity out r each, educati on, | eadership
devel opnent, and experience working on mssion-aligned and accountable
teans; willingness to use personal and professional networks to benefit the
school; and wllingness to serve on one or nore conmttees and contribute
the tinme and energy needed to govern the school effectively. W believe the
current makeup of the TCA Board represents a breadth of know edge,
capabilities, professional experience and constituencies to draw upon, which
is a strong assurance for a snmooth school start-up and long-term
sustainability of a high performng school in Robeson County. The Board
menber ship consists of current and forner educators whose experiences span
from the classroom school and district admnistration, and state |evel
education | eadership, university and conmmunity college teaching; comunity
outreach and youth devel opment. W have a solid group of professionals: a
retired assistant superintendent of a local district, business owner,
heal t hcare professional, a teacher, a sales manager and the chief operating
officer for the state's virtual school. A mpjority of the Board have served
on nonprofit boards previously including one nenber wth experience in
starting a charter school in North Carolina. Several nenbers are associ ated
with national organizations, foundations and other val uable constituencies.
In addition, we have the TCA Board Advisory Network (TCA-BAN) as a resource
to engage a broader community of supporters and know edge base. These

individuals will provide the Board access to expertise in corporate and
contract law, facilities construction and managenent, faith-based mnistry,
hi gher  educati on, venture capital f undi ng, non-profit and business

managenent, and marketing. Wth this span of expertise, TCA has all the
assets required to support a successful execution of the Board' s vision to
open an operationally sound, performng and quality school of choice for
students and famlies in Robeson County. In addition, both the founding
Governi ng Board and nenbership of the TCA-BAN is representative of parents
and grandparents of school-age students currently residing in Robeson
County.

The TCA Board wll Ieverage the talents and resources of its governance
structure and the willingness of its partners in:

Meeting educational and operational success-by putting into action the
devel opnent of long and short-term plans and annually revising through a
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process involving extensive participation, information gathering, research
of evi denced-based practices and reflection.

Eval uation of the School and School Leader- by developing a culture that
pronotes a growh mndset and regularly evaluating progress towards
achieving our goals for the school. W wll| evaluate the performance and
ef fectiveness of the Head of School and the TCA Board, report our progress
to stakehol ders and always cel ebrate the achievenents of our scholars and
ot hers who have contri but ed.

Ensuring active representation of stakeholders by continuously seeking
others who can help expand educational opportunities for our scholars and
provide information on the know edge and skills our students will need in
the future to be productive, global citizens.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
The vision of a school and strategic planning began five years ago by
mnistry |eaders, and over tinme the process engaged nmany business and
i ndustry owners, educators, comunity |eaders and elected officials, both
wi thin and outside of the county. In recent years, increased concern for the
quality of performance of the school district has heightened the dial ogue
and demand for a high-quality school option, a significant factor initiating
the 2018 charter school application process. The current nmakeup of the
foundi ng governing board includes individuals who were a part of initial
conversations. Ron Barnes, a mnistry and community-based organization
| eader, and incorporator for the independent nonprofit, and Dr. Priscilla
Maynor interviewed individuals and recruited three nenbers. Another nenber
expressed interest in serving after attending the comunity interest
meeting. Al nenbers were carefully selected on the basis of their alignnment
and conmitnment to the mssion of TCA, their know edge and understandi ng of
the target conmmunity, their passion and commtnent to the children of

Robeson County, and wllingness to actively serve. A pool of interested
i ndi vidual s was generated from our community survey and neeting. No l|ater
than August 2019, the board will recruit an individual, preferably wth
expertise in facilities, to fill the vacant board position.

The Governance and Operations Committee, upon full board approval, may serve
as the Nomnating Commttee, and wll be responsible for soliciting
potential new nenbers from prospects presented by nenbers of the full Board,
conducting initial outreach and early due diligence on any prospect(s),
presenting viable candidate(s) to the full Board for its consideration and
vote, and onboarding any sel ected nmenbers should the board formally approve
their nenbership. This conmttee will consist of at |east three board
menbers, including the Board Chair, and will ensure that any new nenbers go
through an orientation to understand all policies and procedures and their
oversight responsibilities.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
According to the bylaws, the TCA Board shall neet a mninmm of eight tines
annually with a goal of nonthly regular neetings at at other tines deened
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necessary by the chair or designee. TCA will follow the NC Open Meeting Law
for each neeting.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

The board wll invest its time and resources into its own continued
devel opment to ensure that as the governing body it is well-equipped and
effective. Al board nenbers wll conplete 12 hours of training in their
first year and 6 hours of training in subsequent years, which wll address

best practices on school gover nance, constitutional and statutory
requirenents relating to the public records and neetings, and the
requirenents of applicable statutes and charter school rules and
regul ations. This support will include, but not be Ilimted to, training and
eval uations to ensure the board understanding of duties and responsibilities
and how to maintain and apply accountability tools in their academ c,

financial, and regulatory oversight. As indicated in the outconmes-based
cal endar (Appendix O devel opnent sessions will be included on the annua

agendas in OCctober, January, and April, as part of the Boards nonthly
neeti ngs. Devel opnent opportunities will be differentiated for the whole
board and i ndividual nenbers based upon the experience and needs of each
nmenber . O her activities include participating in the states RTO

pr of essi onal devel opnent training and attending state and nationa
conf erences.

The board will conplete an annual self-evaluation to identify weaknesses and
strengths, followed by strategic planning at the annual neeting in June.
The annual board evaluation wll evaluate whether the goals in the approved
charter are being nmet, its progress on being on track for future renewal of
the charter agreenent, the performance of the Head of School and the
performance of the board and its nmenbers. Likew se, the strategic plan wll
propose goals and strategies that address the board' s professiona
devel opnment needs for the upcom ng year; and other areas of inprovenent.

In July of each year, when applicable, new nmenbers wll be provided an
orientation and wll receive nentoring froma tenured board nenber in order
to support their effectiveness as nenbers of the governing board. During
this orientation, each new nmenber will be provided training and itens in an
el ectronic board binder which will include docunments such as a list of all
menbers with term expirations; a copy of the Articles of Incorporation and
Byl aws; the Charter Agreenent, governance and managenent docunents that
outline the board's relationship to the Head of School; the state's charter
school performance framework and summary of the school's academc
performance report; board agendas and m nutes from the past six nonths; and

the Board policy manual. The training will require the new nmenber to read
the charter application, charter agreenent, bylaws and ethics in public
servi ce. Training topics may include roles (vision, governance and

managenent structure, accountability, advocacy) and responsibilities (ie.
pol i cymaki ng, hiring the school |eader, planning and goal setting, financial
managenent, staffing and evaluation, instruction, student perfornmance and
supports for their well-being, school facilities, communi cation and
outreach, and advocacy), liabilities, open neetings |aw and board et hics.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
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interest. ldentify any existing relationships that could pose actual or perceived conflicts if the

application is approved; discuss specific steps that the board will take to avoid any actual

conflicts and to mitigate perceived conflicts.
In terns of conflict of interest and as stated in the Boards Bylaws, a
menber of the Board of Directors shall not be disqualified fromserving as a
menber of the Board because of the existence of a conflict of interest, so
long as the persons actions conply with the schools conflict of interest
policy as provided in G S. 115C 218.15(b)(3) and applicable law. Reference
115C-218. 15. Charter school operation.

Service is a public trust and the TCA Board of Directors are conmtted to
performng this privileged duty faithfully with care, loyalty and obedi ence.
A set of guidelines or code of ethics will be established and adopted by the
Boar d. However, the Board's bylaws clearly detail 1its procedure for
identifying and handling any actual or perceived conflicts. On Septenber
19, 2018, the full TCA Board of Directors net with an attorney who addressed
in detail all governance docunents associated with serving as a nenber of a
nonprofit corporation, including a discussion of conflict of interest and
the appropriate procedures and actions to avoid violations. There are no
known existing relationships or potential conflicts of interest as it
relates to the charter application for TCA (Ref: TCA byl aws)

The TCA Board of Directors understand and wll conply to all statutory
requi renents pertaining to conflict of interest including:
(a) Duty to Disclose. 1In connection with any actual or possible conflict of

interest, an interested person nust disclose the existence of the financial
interest and be given the opportunity to disclose all material facts to the
Directors and nenbers of conmttees with board-del egated powers considering
t he proposed transaction or arrangenent.

(b) Determining Whether a Conflict of Interest Exists. After disclosure of
the financial interest and all material facts, and after any discussion with
the interested person, he/she shall |eave the Board or commttee neeting
while the determination of a conflict of interest is discussed and voted
upon. The renmai ning Board or commttee nenbers shall decide if a conflict of
i nterest exists.

The TCA Board will ensure full disclosure of identity of any relationships
of the governing board or enployees or potential contracts wll be
comuni cat ed, reviewed and vetted in an open forum Appropriate actions and
decisions will be made by the remaining board nenbers in accordance to
requi renents. More specifically, the procedures for addressing conflict of
interest matters and violations wll adhere specifically to procedures
articulated in the Boards approved Byl aws, as foll ows:

(1) An interested person may nmake a presentation to the Board of Directors
or commttee neeting, but after the presentation, he/she shall |eave the
nmeeting during the discussion of, and the vote on, the transaction or
arrangenment involving the possible conflict of interest.

(2) The Chairman of the Board of Directors, or the chair of the commttee if
a commttee neeting is appropriate, shall appoint a disinterested person or
commnttee to investigate alternatives to the proposed transaction or
arrangenent .

(3) After exercising due diligence, the Board or commttee shall determ ne
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whet her the Corporation can obtain, wth reasonable efforts, a nore
advant ageous transaction or arrangenent from a person or entity that would
not give rise to a conflict of interest.

(4) If a nore advantageous transaction or arrangenent is not reasonably
possi bl e under circunstances not producing a conflict of interest, the Board
or commttee shall determine by a majority vote of the disinterested nenbers
whet her the transaction or arrangenent is in the Corporations best interest,
for its own benefit, and whether it is fair and reasonable. In conformty
with the above determination, it shall make its decision as to whether to
enter into the transaction or arrangenent.

The mnutes of the Board will clearly record a quorum of the Board and al
conflicts of interest disclosures and abstentions.
7. Explain the decision-making processes the board will use to develop school policies.

We believe that policymaking is a cooperative effort involving the Board
staff, and school community, governed by the law. In our process we wll
make sure TCA policies clearly state the Board's intent, the course of
action expected, key responsibilities, and desired outcones. The Board will
set policy, the Head of School w Il inplenent policy. The TCA board may
respond to requests and/or concerns from the school community and
st akehol ders. New policies will be governed by changes in the law or as
deened appropriate by the board when presented through the right channels.
Secondly, after identifying the concern, the Board wll deliberate to
understand and clarity the problem concern to solve. After the problemis
defined, the Board will take neasures to collect and review facts necessary
information (ie: risks, inplications, costs, |legal obligations). The TCA- BAN
will be in consult as needed. |In conplex cases, the issue may be del egated
to a standing conmittee to further analyze and draft policy changes. The
commttee will report back to the board or nmake a recommrendati on. Based on
analysis of data, the full board wll discuss, deliberate, and take
appropriate action. Decisions will be made by considering the information
inrelation to the school's mssion (doing the right thing), the values (for
the right reasons - our scholars) and the culture (in the right way). Board
decisions are made by mmjority vote as articulated in the bylaws. All

decisions of the board wll be recorded appropriately in the mnutes.
Finally, the board wll inform all stakeholders of the decision. As
needed, an action plan will be devel oped with follow up reports fromthe Head
of School on a periodic basis. Policy will be dissem nated and comruni cat ed
in school communications and updated in appropriate procedural manuals. The
TCA Board will annually reviewits policies. The executive teamw ||l nanage

t he Board's decision and policy work.

The Chairperson will: preside over all neetings; devel op agendas for Board
nmeetings in coordination with the Head of School, other Board officers, and
Commttee chairs; share inportant information with Board nenbers; review
organi zational efficacy and set priorities and goals for the future; and
nmonitor the effectiveness of the Board's governance.

The Vice-Chairperson will: serve in the capacity of the Chair in the event
of his/her absence; and support the Chair in execution of all duties as
needed.

The Treasurer wll: serve as the chair of the Finance and Devel opnent
Committee; ensure that the school conplies with all LEA/charter school,
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state, federal and other reporting requirenents; work with the Board Chair
and Head of School to ensure financial records are up to date and accurate;
find and recommend an external auditor to the board for the annual financi al
audit; work with school adm nistration on third-party vendor contracts and
work to ensure that financial records are available as requested by
auditors, the board or other parties; review nonthly financial statenents
prepared by the school's admnistration; ensure that financial reports are
prepared accurately and in a tinely manner; report to the Board regularly to
ensure the Board understands the financial health of the organization.

The Secretary will: certify and keep hard and el ectronic copies of the up-
to-date Bylaws; record official mnutes and ensure tinely notice in
conpliance with Open Meeting Law.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The TCA governance structure includes an advisory group of the Board, the
TCA Board Advisory Network (TCA-BAN). The Board chose to formthis group to
expand its access to a broader segnent of expertise, within and outside the
county and state. The TCA-BAN is an active conmunity of partners
intentionally designed to help the TCA Board solve distinct problens that
may inpact the effectiveness of the school and/or learning community and to
advise in areas of facilities, finance and devel opnent, |egal contracts and

agreenents, academics and governance. This group wll be led by a
Chai rperson from the school comunity who wll work closely with the
Chai rperson of the Governance and Operations Conmittee. The TCA-BAN wil |
meet with the full Board a mninmum of three tines per year, and nore

frequently as required.

The organi zati onal chart depicts a comrittee structure that we believe wll
enhance the board's overall effectiveness. These commttees will conplete
the majority of the board's work, freeing the full board to attend to
matters such as responding to energing critical issues, strategic planning,
maj or policy devel opnment, and |ong-range financial planning. The TCA Board

will utilize a standing conmttee structure that allows for parent and
community nenbers to contribute to the board's work and the school by
volunteering to serve on conmmttees. The initial commttees will include a
Governance and Operations Commttee, Academ c Excellence Conmmittee, and
Fi nance and Devel opnent Commttee. In the school start-up phase, the Board
will designate a Facilities Conmittee that will work directly to manage the
process for securing a Certificate of Cccupancy by July 1, 2020. Each board
menber will be required to serve on at |east one commttee that aligns with
their expertise and interests. Commttees will be delegated with tasks and

then required to nmake formal reports and inforned reconmmendations to the
Board. The Board nay decide to add a commttee at any time to further

enhance its operations and effectiveness. The primary role and
responsibilities of the conmmttees in supporting the full board are as
foll ows:
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Governance and Operations Conmittee- will evaluate the overall health of the
school, the board, including all parts of the organization. It will
recruit, nomnate and train new nenbers and evaluate the Board in alignnment
with the bylaws of the school and established policies.

Academ c Excellence- wll work wth the Head of School and the |eadership
teamto define academ c excellence, the goals and cl ear perfornmance neasures
to nonitor the goals. The group wll nmke sure board nenbers are

know edgeable of the mssion of the school in ternms of the teaching and
| earning program and the conmtnments made to the comunity and in the
charter agreenent.

Fi nance and Devel opnent- will collaborate with the Head of School to create
the fiscal year budget and present budget recommendations to the board.
They will nonitor the inplenmentation of the approved budget including the

work of the board' s potential financial nmanagenent service provider, Acadia
NorthStar and financial auditing firm R ves and Associates. The committee

will recommend appropriate policies for the schools assets. Devel opnent
will be a key task for this commttee. |In this capacity, the conmttee wll
be expected to raise additional funding and resources to support the
school's mssion. This commttee wll be chaired by the Treasurer of the
Boar d.

By year 2, the TCA Teacher of the Year will serve as a non-voting advisory

menber on the Board of Directors.

9. Discuss the school's grievance process for parents and staff members.

The TCA Board encourages parents to express their concerns and conplaints
t hrough the established policy based process and protocols. Concerns should
be expressed as soon as possible to allow early resolution. If an informnal
conference regarding a conplaint fails to reach the outcone requested by the
parent after nmeeting with the Head of School, the parent may initiate a
formal process by filing a witten conplaint and followng the board' s
grievance policy and process. The Governance and Operations Commttee wll
review the grievance, gather appropriate information pertaining to the
matter and determ ne the next steps.

Enpl oyee concerns or conplaints should be addressed initially with their
direct supervisor as soon as possible to allow for early resolution. The
grievance protocols and policy will follow the due process legalities,
enforced by the Head of School. After neeting with the Head of School and
no satisfactory resolution is achieved, the enployee nmay request in witing
the opportunity for a board review and/or hearing to resolve the grievance.
The Governance and Operations Committee will review the grievance, gather
appropriate information, and deterni ne the next steps.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:
1. A well-defined organizational chart showing the relationship of the Board of Directors to the
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parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Below, please outline a list of positions anticipated for the charter school (e.g., principal/director,
finance officer, administrative support staff, teachers (part-time and full-time),
paraprofessionals/teaching assistants, clerical, and maintenance). Be mindful that your predicted
administration and staff match the projected enroliment noted in Section I, course offerings and align
with the proposed budget.

For year one, the following staff positions will be hired to support the projected enrollment of 470 K-6 students
Full-Time Positions

Head of School - 1

Assistant Principal -1

Instructional Performance Specialist - 1
Core Content Teachers - 22

Teacher Assistants - 10

EC Teacher/Coordinator - 1

EC Teacher - 1

ELL Teacher - 1

PE Teacher - 1

Guidance Counselor/Learner Advocate - 1
Technology/MedialLead - 1

Business Manager - 1

Administrative Assistant - 2
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Part-Time Positions (20 hrs or less/week)
Nurse- 1
Art Teacher - 1

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

The TCA Board will first recruit a high-perform ng Head of School who will
|l ead the recruitnment and hiring process for the remaining staff positions.
The principal wll recruit through various nethods including postings on the
school website, social nedia sites, local/regional news outlets, and
participation in local/regional job fairs. The principal will partner with
educat or preparation prograns at nearby universities/colleges to advertise
open positions with highly-qualified candidates. TCA s success is highly

dependent upon retaining a high-performng staff. TCA will create a culture
in which teachers are treated as highly valued nenbers of a professional
community, including |eadership opportunities, professional devel opnent
opportunities, and solicitation of their input related to the school through
an annual survey. Additionally, teachers will have an opportunity to earn an
annual performance bonus. The principal wll develop a rubric for
determining eligibility of the performance bonus. The TCA Board wll

approve the rubric.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

TCAs Board will hire, supervise, and evaluate annually the Head of School.
The Head of School will be responsible for the recruitnment and sel ection of
all other enployees. Upon conpletion of the recruitment/interview ng
process, the Head of School w Il make enploynment recommendations to the TCA
Board. The TCA Board will be responsible for the devel opnent of enploynent
policies and procedures and approval of all enploynent decisions including
hiring and termnations. During the first year of operation, the teaching

faculty will select a teacher representative to serve a one-year term as a
non-voting advisory nmenber to the TCA Board. Beginning in year 2, the TCA
Teacher of the Year will serve a one-year term as a non-voting advisory

menber to the TCA Board.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Qualified applicants will be recruited through various nethods including
postings on the school website, social nedia sites, |ocal/regional/national
news outlets, participation in |local/regional job fairs, and when applicable
in partnership with surroundi ng educator preparation prograns.

The TCA Board will conplete an initial screening of applicants for the Head
of School position. Candidates making it through the initial screening
process will be interviewed by the TCA Board. The sel ected candi date nust

pass a national crimnal background check prior to being approved for
enpl oynent by the TCA Board. Once the Head of School position is filled,
he/she will lead a simlar recruitmnment/selection process for all other staff
positions. The Head of School will be responsible for screening applicants
and selecting candidates to be interviewed. Al selected candi dates nust
pass a national crimnal background check prior to being submtted for
approval to the TCA Board.
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The Head of School wll be responsible for observing and evaluating the
performance of all staff nenbers. Teacher observations will be conpleted in
coll aboration with the Assistant Principal and Instructional Performance
Specialist. [If an enployee does not neet job performance expectations, the
Head of School will be responsible for providing a witten action plan with
strategies for inprovenent and a tinefrane for inproving job performance
The Head of School is expected to provide resources and support as

appropriate to help staff nenbers inprove their performance. The Head of
School may recomrend term nation of enploynent to the TCA Board if the staff
menber's job performance does not neet expectations at the conpletion of the
action plan. In extrene situations, the Head of School may recomend
imedi ate termnation to the TCA Board. Al hiring and dism ssal decisions
nmust be approved by the TCA Board.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
Ful I - Ti me Positions
Head of School - $75, 000-$85, 000
Assi stant Principal - $55, 000-3$65, 000
| nstructional Performance Specialist - $55,000 - $65, 000
C assroom Teachers - $35, 000- $55, 000
Teacher Assistants - $20,000 - $23, 000
EC Teacher/ Coordi nator - $35,000 - $45, 000
GQui dance Counsel or/ Learner Advocate - $40, 000- $50, 000
Technol ogy/ Medi a Lead - $40, 000- $50, 000
Busi ness Manager - $35,000 - $40, 000
Adm ni strative Assistant - $18,000 - $23, 000

Part-Ti ne Positions
Nurse - $25, 000 - $28, 800
Art Teacher - $$17,500 - $22, 500

TCA will provide full-time enployees with health insurance coverage for the
staff nmenber only. Additional |evels of coverage would be at the expense of
the enployee. O her benefits such as dental insurance, vision insurance,
life insurance, short-term and long-term disability, and retirenment options
will be available as enpl oyee paid benefits. No benefits will be provided to
part-time enpl oyees.

6. Provide the procedures for employee grievance and/or termination.

Enpl oyees who feel they have been treated unfairly or unjustly will have due
process for seeking resolution. The first step will be for the enployee to
attenpt to resolve the matter with the other party or parties. Should a
resol ution not be achieved at this step, the enployee will submt a witten
request for a neeting with the Head of School to discuss the grievance. The
Head of School will schedule the neeting within 5 business days of receipt
of the witten request. The Head of School wll provide a witten response
to the grievance within 5 business days of the neeting. |If the enployee is
not satisfied with the response fromthe Head of School, he/she will have 5

busi ness days to notify the Head of School in witing that the grievance be
elevated to the TCA Board. The TCA Board will have 5 business days to
determine the nerit of the grievance and decide whether to schedule a

meeting with the enployee. All decisions by the TCA Board wll be
considered final and will be provided in witing to the enpl oyee and Head of
School .
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The TCA Board will develop a clear policy and process outlining reasons for
termnation. The Head of School wll be responsible for inplenenting the
process and adhering to the policy. Al termnations nust be approved by
t he TCA Board.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
The follow ng positions will have dual responsibilities:

- One EC teacher will al so serve as the EC Coordi nat or.
- The @ui dance Counselor will also serve as the Learner Advocate.

Each position will be funded through state and | ocal allocations.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
The TCA Board projects a year 1 total enrollnent of 470 students with 57 EC
students, 33 EL students, and 47 AIG students. TCA plans to hire 2 |icensed

Exceptional Children's teachers and 1 |licensed ESL teacher. Hiring
preference will be given to candidates who are licensed in AIG for the
| nstructional Per f or mance Speci al i st posi tion. Shoul d t he hi red

I nstructional Performance Specialist not hold the AIG license, he/she wll
be required to earn the license within 24 nonths of hire. The EC teachers,
ESL teacher, and Instructional Performnce Specialist will work closely with
all teachers to ensure the needs for each child are nmet in the classroons.
TCA has budgeted for contractual services such as psychologist, speech
t her apy, occupational therapy, physical therapy in accordance with the |EP.
Deci sions regarding placenents for students with special needs wll be
determ ned by the school conmttee.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the organization and effectively perform the
job function(s).

Head of School: The Head of School w Il be responsible for the day-to-day
operations and |eadership of TCA. Duties include ensuring conpliance with
state and federal laws/policies, staffing (including hiring, evaluation,
recommendations for staff per formance bonuses), over si ght of t he
instructional program creating a culture that supports the TCA m ssion and
vi sion, and engagenent with diverse stakehol ders. The Head of School nust
hold an advanced degree (Masters or higher) in education, school
admnistration or simlar field and have previous professional experience
| eadi ng a school. Preference will be given to candi dates holding or eligible
to hold an adm nistrative or supervision |icense.

Assistant Principal (AP): The AP will primarily support school operations,
including facilities, testing, and transportation. The AP wll also
eval uate and coach classroom teachers in collaboration with the Head of
School and the Instructional Performance Specialist. The AP wll maintain
teacher |icensure requirenents. The AP nust hold an advanced degree
(Masters or higher) in education, school admnistration or simlar field.
Preference will be given to candidates holding or eligible to hold an
adm ni strative or supervision |license.
I nstructional Performance Specialist (IPS): The IPS will primarily support
the academ c program of the school. The IPS, in conjunction with the
admnistration, will be responsible for ensuring high-quality instruction in
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cl assroons through nodeling, co-planning, co-teaching and providi ng feedback
to teachers. The IPS, in conjunction with the EC and ESL teachers, wll
provi de supports to ensure all students needs are being nmet. The [IPS wll
lead the school's professional developnent plan. The IPS nust hold an

advanced degree (Masters or higher) in education, curriculum and
instruction, or a simlar field. Preference will be given to candi dates who
hold the AIG Ilicense. Should the selected candidate not hold the AIG
license, he/she will be required to conplete the licensure requirenents
within 24 nonths of hire.

Teachers: Teachers wll create authentic |earning opportunities that
cultivate excellence, innovation, collaboration, and nurturing the whole

child. Teachers are expected to have subject matter expertise and nust hold
a bachel ors degree. Teachers hired for the EC and ELL positions nust hold

the appropriate state license. At |east 50% of teachers will be |icensed
and all teachers will neet state and federal requirenments as appropriate
Preference for teaching positions will be given to candidates holding the

appropriate state license.

Teacher Assistants (TA): TAs duties include collaborating wth and
supporting teachers in the devel opnent and delivery of classroomlessons and
wor king with individual students as assigned to support the child's |earning
and devel opnment. TAs must hold at | east a 2-year degree.

Gui dance Counsel or/ Learner Advocate: The Gui dance Counsel or/Learner Advocate
will be responsible for inplenenting a guidance program for the school and
working collaboratively with other staff to help students achieve their
goal s. The @uidance Counselor mnust hold an advanced degree (masters or
above) in counseling. Preference will be given to candidates holding the
appropriate state |icense.

Technol ogy/ Medi a Lead: The Technology/Media Lead w il provide technical
assistance, nmmintain an accurate inventory of technology equipnent, work
col | aboratively with adm nistrators to nanage the schools 1:1 program and
other duties as assigned by the Head of School. The Technol ogy/ Medi a Lead
must hold a bachelors degree and technol ogy experience in an educationa
envi ronnent . Preference will be given to candidates holding a state
teaching |license.

Busi ness Manager: The Business Mnager wll serve as the liaison wth
Acadi a, process all purchasing/finance docunents, support the adm nistration
of the school's enrollnment |lottery process, student data entry into the SIS,
and the production of reports for the TCA board. This position nust hold a
four-year degree with a hiring preference for Fi nance, Business, or
Managenment maj ors.

Adm ni strative Assistant: The Administrative Assistant will be responsible
for providing clerical support, ordering supplies, and other duties assigned
by the Business Mnager and/or Head of School. This position must hold a
hi gh school diploma with a preference for candidates with a two-year degree.

Nurse: The School Nurse will be a part-tine enployee and will be required to
hold a current nursing |icense. The School Nurse nust hold a bachelors
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degree with preference to candidates with experience in a school setting.

Staff Evaluation and Professional Development

1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Head of School, Assistant Principal, and the Instructional Performance
Specialist will collaborate on the school's professional devel opnent plan
The Head of School and AP will rmaintain teacher |icensure requirenents.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission and educational program. Plan should also describe how the
school will meet the teacher certification and licensure requirements for teachers as prescribed
by state law and the Every Child Succeeds Act. Be sure this overview matches with the
projected staff and funding of the proposed budget section.

TCA will inplenent a Begi nning Teacher Support Program (BTSP) to ensure a
hi gh-quality induction program for teachers with less than 3 years of
experience. Beginning teachers wll be assigned a nmentor wthin the
bui | di ng. Mentors wll be identified from veteran teachers and
adm ni strators. The Instructional Performance Specialist wll also be
avai l able to support beginning teachers. TCA w il partner with UNCP to

participate in the NC New Teacher Support Program The NC New Teacher
Support Program through UNC Penbroke to pay for additional nmentoring and
support for beginning teachers. The NC New Teacher Support Program was
devel oped by the UNC General Adm nistration with the goal of inproving the
effectiveness of beginning teachers through intensive induction support
aligned to each teacher's individual needs, teaching assignnent, & school
environment. Through the NC New Teacher Support Program TCA s beginning
teachers will have access to an instructional skills institute, professional
devel opnment, and instructional coachi ng.

TCA will inplenent the NC Educator Evaluation System (NCEES) in accordance
with NCGS 115C- 333 and NC State Board Policy EVAL-004. Staff nenbers serving
inroles that align with a State Board approved set of professional educator
standards and evaluation instrunent wll be evaluated against those
standards with the appropriate rubric. The Head of School and TCA Board
W Il devel op a performance rubric to be used for staff positions not covered
under NCEES (Business Manager, Administrative Assistant, etc.) Evaluations
for those positions wll follow a process simlar to the NCEES process
allowing for staff nenber self-assessnment, the identification of annual
performance goals, a md-year performance review and end-of -year performance
revi ew.

The Head of School and the Assistant Principal will be responsible for
nmonitoring teacher licensure requirenments and ensuring all teaching staff
meet educational and/or testing requirenments in adherence to state and
federal laws. The inplenentation of a BTSP and the NCEES will allow any TCA
staff on an Initial Professional License to neet requirenments necessary for
conversion to a Continuing Professional |icense.

TCAw Il retain staff by creating a culture in which teachers are treated as
hi ghly valued nenbers of a professional comunity, including |eadership
opportunities, professional devel opment opportunities, and solicitation of
their input related to the school through an annual survey. Additionally,
teachers will have an opportunity to earn an annual perfornance bonus.
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3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
TCA will provide a conbination of individualized and uniform professional
devel opment through both internal and external opportunities. Uni form

pr of essi onal devel opnent opportunities provided through external neans will
focus on preparing staff for the inplenentation of curricular conponents
including the EL curriculum The Leader in M, Eureka Mth, the Spark
curriculum the 15 approach to |l|esson planning, and research-based
strategies for supporting students in poverty through the Francis Marion
University's The Center for Excellence. One key professional devel opnent
strategy at TCAwill be twice nonthly participation in professional |earning
comunities (PLC). A strong PLC allows teachers to lead and to also learn
and grow fromtheir peers as they seek to use data to inprove all students
academ c performance. Discussions during the PLC will provide data related
to the fidelity of the inplenentation of the curriculum

The mission of TCA is to inspire and enpower students to reach their true
potential as learners. In order to neet this mssion, TCA teachers nust be
i nspired and enpowered to reach their true potential as teachers and | earner
advocates. One strategy for inspiring and enpowering teachers is to provide
them with individualized professional devel opnment opportunities that allow
them to direct their own professional l|earning. Topics for individualized

opportunities wll be driven by teacher self-assessnents and student
achi evenment data and may include topics such as problembased | earning,
bl ended | ear ni ng, STEM i ntegration, literacy strat egi es. These

i ndi vidual i zed opportunities may be net through participation in online
courses, conpletion of online self-directed nodul es, conference attendance,
and conpletion of college/university coursewrk. Coaching and support
provided by the instructional performance specialist will be another nethod
of providing individualized professional developnment via an internal
resource.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Pr of essi onal Devel opnent Schedule Prior to School Opening

July 2020 (10 days)

-TCA M ssion and Vision

-Trans-di sci plinary approach to STEM integration
-EL Curriculum and Col | aborative Pl anning

-Math Curriculum and Col | aborative Pl anni ng

-The 7 Habits

August 2020 (5 days)

-NCEES Ori entation

- N\VEA assessnent s

-Marzano's high probability instructional strategies
- Bl ended | earni ng environnents

- Probl em based | earni ng
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The TCA Board will provide stipends for staff to participate in 10 days of
pr of essi onal devel opnent in July 2020, prior to the school opening in August
2020. Eight days will be focused on devel oping a shared understandi ng of the
TCA mssion and vision, introducing and preparing staff for the
i npl enentation of the EL and math curriculum and helping teachers to
understand TCAs trans-disciplinary approach to STEM integration. Two
addi tional days of professional developnent will ensure all staff have a
common under standi ng of Stephen Covey's 7 Habits which are foundational to
the Leader in Me paradigm These professional devel opnent sessions wll be
a conbination of vendor training sessions and collaborative curriculum
pl anning anong the TCA staff. Teachers will have five teacher workdays
i mredi ately preceding the first day of school for students. These workdays
will be a conbination of collaborative planning, training sessions, and work
in individual classroons. Professional developnent topics to be addressed
during the week inmediately preceding the start of the year will include the
NCEES orientation, NVEA assessnents, Mar zano' s hi gh probability
instructional strategies, designing blended |earning environnments, and
pr obl em based | ear ni ng.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

During year 1, TCA will require 153 hours of professional devel opnent. The
majority of these hours (100) will take place in the sumrer prior to the
first day of school for students. This includes two weeks in the nonth
prior to the opening of school in which teachers will be paid stipends for
participation. The remaining 53 hours wll be a conbination of teacher
wor kdays, conmmon planning periods, and book studies. The TCA cal endar has
built in six scheduled teacher workdays w thout students between the first
and | ast days of school for students. Three of those teacher workdays have

been designated for professional devel opnent. Addi tional professional
devel opnent requirenments are the twi ce-nonthly PLC neetings and staff book
st udi es. The Head of School wll be responsible for scheduling

opportunities for the comon planning periods through specialty class
scheduling and the use of teacher assistants to ensure each grade-level has
a mninmum of two opportunities a nonth to neet as a PLC. Book studies wll
be incorporated into mandatory nonthly faculty neetings which wll occur
out side of the instructional day.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflect the
racial/ethnic and demographic composition of the district in which the charter school will be located or
of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Sunmmer & Fall 2019
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* Information to be conveyed on social nedia and website

* Develop bi-lingual: website to include announcenents & manage initial
inquiries, brochures & fliers, Frequently Asked Questions, Letters of intent
(include "How did you hear about us" so that we can determ ne our best
mar keting tactics to streamine for the future.)

* Leverage relationships wth [ocal nedia such as Spectrum comunity news,
Radi o Station & |ocal papers for opportunities

* Tent & banners for use at events & community neetings, apparel & mascot to
distribute fliers at events

* Attend community events such as Penbroke Day, Fairnont Farmers Festival
Runba On The Lunber, Robeson County Book Fair, Robeson County Fair, Artist
Market, Relay For Life & other cultural events for distribution of
i nformation

Wnter 2019 & Spring 2020

* Bi-lingual press release to encourage conpletion of letter of intent &
i nform about curricul um devel opnent

* Ads in local nedia (TV, County newspaper & | ocal papers)

* Postcards to target areas nost prevalent in comrunity interest surveys

* Present at local affinity groups where parents participate- Chanbers of
Conmer ce, Kiwanis, Junior League, Wnen's & Mens organi zations, Business &
Pr of essi onal Wnen, Momy & Me groups, Rotary O ubs

* Referral network to include- Pediatricians, Robeson County Partnership for
Children, Healthy Start, day cares, Boys & Grls C ubs

* Leverage relationships with those in the conmunity who are |eaders,
busi ness owners & others who can support the community in ways that generate
funds & enrollnment. These can include activities for famlies & for children
such as interactive storytelling & concerts for children. W will involve
| earning, creativity & literacy as key conponents in these events to help
break the generational poverty & substandard academ c achi evenent of the
region.

* Community information sessions
* Order & distribute yard signs
* Continue brochure & flier distribution

Summer 2020
Finalize conmunity partnerships
Conti nued website & social nedia presence
Continue brochure & flier distribution
Create agreenents W th parents as to their | evel of
engagenent/ partici pation

* ok * X

Fal | 2020

* Doors open

Oientation & famly event- (pronotional materials for sale)

Solicit parents as volunteers

Procure & utilize contact managenent software or program

Col l ecting emai| addresses of those interested & enrolled

Weekly newsletter to those interested & enrolled about updates &
conpl eti ons

* Continue to attend the sanme fairs & events as in the marketing plan to
mai ntain relationships & visibility

* Create a TCA app

* X 3k X X
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* Weekly digital newsletter

Cont act managenent pl an

* Regul ar enails & phone comruni cati ons

* FB page/ emai |l weekly

* Community nmeetings will be held 2x year

* Community Nights/Open House will feature parent/child conpetitions & ganes
m ni mum 1 per senester

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

(1) TCA has a presence on social nedia through Facebook (456 followers). W
will expand this to include Twitter, Instagram Snapchat and ot her sources.
After approval, we will launch a website and inplenment strategies to drive
targeted audiences to it for the purpose of engagenent, recruitnent and
information sharing. Founding Board nenbers generated the follow ng ideas
for how to engage parents and conmunity nenbers:

a. Connect with Robesonian, the |ocal newspaper, to post TCA hosted events
and parent information articles

b. Reach out to all Ilocal nonprofits, daycares, churches, and snal
busi nesses

c. Reach out to all public housing in the comunity

d. Connect with the Chanber of Commerce

e. Post the TCA hosted events on social nedia

f. Invite a local elected officials to visit school site during devel opnent
g. Provide free snacks and coffee for frequent TCA neet-ups

h. Partner with other larger events at the University and Conmunity Coll eges
i. Ensure that all materials are in both English and Spanish and offer a
live translator for events

(2) At TCA, we will redefine fam|ly-school partnerships. W want to ensure
that our scholars reach the highest |evels of academ c success and know t hat
we can only achieve this in partnership with our famlies. W will begin to
create these strong partnershi ps before students walk in the door with hone
visits and fam|ly-focused activities and events. W will continue to invest

our time and resources to strengthen these bonds through a sequence of
famly engagenent prograns structured to positively affect our students and

their learning throughout the year. Qur famlies will becone our partners
and together we wll ensure that every schol ar achi eves academ c success and
gains a solid foundation built on excellence that will inspire, enpower and
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devel op graduates who continue on a path of success in life, college and
career, and as productive, contributors in a global society.

TCA will foster a welcomng and inviting school climate. Teachers wll nake
personal contacts with famlies through e-nail, phone calls or hone visits.
W will also make hone visits at the transition points of elenmentary and
mddle to help our famlies and schol ars understand what to expect. W plan
to offer workshops to informfamlies of the high expectations and standards
their children are expected to neet in each grade |evel and provide ways for
them to support the expectations and learning at hone. W plan to also
provide famlies with opportunities to work with their children in setting
their annual academc, <college and career goals. Another strategy for
engaging famlies will be to establish formal nechanisns for famlies to
communi cate with the Head of School and teachers as needed (such as direct
phone nunbers, e-mail addresses, weekly hours for famlies to call or neet).

Next, we will create roles for parents on all decision-nmaking and advisory
commttees, properly training them for the areas inwhich they wll serve
(such as curriculum budget or school safety). This wll be informed by

conducting a survey of parents to identify volunteer interests, talents and
avai lability, matching these resources to school prograns and staff-support
needs. Lastly, by year three, TCA plans to create an asset map of conmunity
resources and organi zations, both formal and informal in partnership with
famlies who often have |localized expertise and know edge of useful

resources. W will then ask those organizations to becone cultural brokers
to help us connect with famlies and pronote school engagenent and i nproved
literacy. Through comunity partnerships, staff at TCA wll facilitate

famlies access to community-based prograns such as health care and human
services to ensure that famlies have resources to be involved in their
children's educati on.

TCA plans to partner with a Parent and Teacher Organization to hel p advance
st udent | earni ng.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period, enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan, including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdrawals and transfers.

TCA will enroll any eligible student w thout discrimnation in accordance
with 115C 238.29F (g) (5). |If the child reaches the age of five years on or

58
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Triumph Charter Academy

bef ore August 31st of the year they wish to apply, the child is eligible to

enroll. If their fifth birth date falls on or after Septenber 1st, the child
is not eligible to enroll. Proof of age can be required.
An open enrollnment will be open for a mninmum of 30 days each academ c year

begi nning tentatively on February 1, 2020, and will close on March 31, 2020.
All applications received after the open enrollnent period are date and tine
stanped and will be handled in the order in which they were received. Any
application received after the open enrollnent deadline will be placed on
the waitlist in order of receipt.

Applications will be nade available online in both English and Spanish. TCA
will direct famlies with limted English skills and/or those with no access
to a conputer or internet services to resources that may offer assistance in
conpl eting application forms.

After the enrollnment period ends, and in accordance with NC charter schoo
law, if nore students apply for a particular grade than the school can

accommodate, a public lottery will be held of a designated date to sel ect
st udent s.

In the event of a public lottery, each student will be assigned a nunber.
The nunbers for the students who neet all admission requirenents wll be
placed in a pool and a drawing will be conducted to randomy select the
students to be offered a slot for adm ssion. Al students not selected in
the lottery will be placed on a waitlist. Students will be given ten days
fromthe notice of acceptance to confirm attendance. |f a student declines
enrol I ment or does not respond within the tinmeframe, the enrollnment will be

offered to the next student on the waitlist until all slots are fill ed.

If a public lottery is not needed, all students will be accepted and parents
or guardians will be notified. Parents will be required to respond with a
confirmation of plans to attend within five days of notice.

In all cases, reasonable attenpts will be nade to contact famlies using
nmet hods such as email, phone calls and home visits. If there is no response,
the TCA reserves the right to renove the student from their enroll nent
roster and offer the next student on the waiting |ist the slot.

I n accordance with NC charter school law, TCA will adhere to the follow ng
in regards to student enroll ment preferences:

(1) Children of active board nenbers and full-tinme enployees wll receive
priority adm ssion, up to 15% of the total enroll nent.

(2) Multiple siblings will be placed in the lottery as one surnane, and
should that surnanme be selected, all eligible siblings who submtted an
application for enrollment will be admtted.

(3) After year one, siblings of current students wll receive priority
adm ssion, if available.

If a student w thdraws, the next student on the waitlist for that grade
wi || be extended the slot. Parents will be given one day followi ng the offer

to accept or decline. Atransfer of records request will be nmade immedi ately
to the school the child is in attendance. |[If a student transfers from TCA
parents will be expected to notify TCA imediately. A letter of w thdrawal
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verification wll be required. Followng this, the next student on the
waitlist will be extended admi ssion. Any student who w thdraws and w shes
to return will be placed on the waitlist.

Pre-adm ssion activities will include well-publicized efforts in various
forms to inform the community and parents about the TCA open enroll nent
period, including conmunity neetings, open foruns, social nedia and the
| ocal newspaper.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones, unless the charter school is operated by a municipality OR the
charter school was converted from a traditional public school. Municipal charter schools may
give enrollment priority to domiciliaries of the municipality in which the school is located (G.S.
115C-218.45(f)(7)), and charter schools that were converted from traditional public schools shall
give admission preference to students who reside within the former attendance area of the
school (G.S. 115C-218.45(c)).

3. Alottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT
Year 1through Year 5

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Publ i ¢ School s of Robeson

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

County and be sure these figures match those on the initial cover
LEA #3
Year 1 Year 2 Year 3 Year 4 Year 5
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
780 000 000 780 000 000 780 000 000 780 000 000 780 000 000
;‘txerg 100 0 0 100 0 0 100 0 0 100 0 0 100 0 0
glrade 100 0 0 100 0 0 100 0 0 100 0 0 100 0 0
g‘zrade 88 0 0 100 0 0 100 0 0 100 0 0 100 0 0
g?[ade 44 0 0 83 0 0 100 0 0 100 0 0 100 0 0
gfde 44 0 0 44 0 0 88 0 0 100 0 0 100 0 0
gsrade 44 0 0 44 0 0 44 0 0 88 0 o| 100 0 0
g‘gade 50 0 0 50 0 0 50 0 0 50 0 0 100 0 0
g;ade 0 0 0 50 0 0 50 0 0 50 0 0 50 0 0
ggade 0 0 0 0 0 0 50 0 0 50 0 0 50 0 0
470 576 682 738 800
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Section IV: Governance and Capacity

Concerns and Additional Questions
N/A

Reviewer

Nicole Charles

Page
Reference
Tax-Exempt S

Where are you in the process of applying for 501(c)(3) status?

Jay Whalen

Tax-Exempt S

How will you recruit additional expertise to the board? Specificaly legal, facilities,
marketing, finance, and community engagement?

Jay Whalen

Governance a

No information on board members in appendix.

Buffy Fowler

Governance a

Legal expertise, finance, rea estate may be additional skill sets or backgrounds that
the board will want to recruit. Are there plansto do this?

Danielle Allen

Governance a

Where is the board member information?
Who exactly is the Empowered ED group?

How will the board evaluate its own success?

Nicole Charles

Governance a

How does the Empower ED group play into the management structure?

Nicole Charles

Proposed Man

Are the salaries for full-time staff high enough to compensate for the many employee
paid benefits and attract high quality teachers needed to deliver on the mission?

Nicole Charles

Staffing Pla

Discuss your decision to not offer an employer supported retirement plan. How do
you think thiswill impact your ability to attract experienced teachers?

Buffy Fowler

Staffing Pla

Budget has 2 instructional specialists, but staffing plan shows one. Is there another
support position included there that wasn't specifically named in the budget?

More evidence that school is planning sufficient staff for projected needs (particularly
around EC and ELL) needed.

Danielle Allen

Staffing Pla

How are 2 EC teachers sufficient for 57 students? 27-28 per caseload isalot.
How is 1 EL teacher sufficient for 33 ELS?

How will not providing any benefits exempt health affect recruitment?

Jay Whalen

Staffing Pla

If pre-opening PD is required for teachers (2/3 of the total PD hours per year), why not
include that (and the stipend accompanying it) in the teacher contract? Can teachers be
mandated to attend activities outside of the scope of their yearly contract (with or
without a stipend)?

Where are the PD stipends in the budget?

Danielle Allen

Staff Evalua

Are the teacher stipends for PD before school opens budgeted? Where does that
money come from?

Jay Whalen

Staff Evalua

What are the family agreements referenced? Are these mandatory? Who signsthe
agreement and what point in the application process?

Is there market research to support that this marketing plan can yield an ultimate 800
student enrollment level ?

Nicole Charles

Marketing Pl

What to agreements with parent asto their level of engagement look like in the
summer of 20207

LisaHuddleston

Marketing Pl

How will the school specifically reach out to economically disadvantaged families and
to families who have historically had difficult relationships with schools?

Lisa Huddleston

Parent and C

Applicant intends to enroll over 40% Native American students; however, the
applicant doesn't seem to speak much to any culturally relevant pedagogies or
community outreach practices that directly target these students. Is this something the
board has considered?

Danielle Allen

Parent and C

How will you ensure a diversity of parents on the advisory councils?

Jay Whalen

Parent and C

Will the public lottery be conducted by grade level, if needed?

Lisa Huddleston

Admissions P

Could the applicant address the aforementioned concerns about the number of
enrollment given the size of the LEA?

What will happen to enrollment in years 6 and beyond given the breakdown? Will
enrollment rise to 900?

Nicole Charles

Projected St

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Not enough information has been provided to determine if chart is redlistic. Buffy Fowler Projected St
Does the school anticipate ultimately expanding the number of studentsin grades 7 LisaHuddleston Projected St
and 8?

NA Nicole Charles Weighted Lot

Buffy Fowler

Alex Quigley

Alan Hawkes

Bruce Friend

Buffy Fowler Pass

Cheryl Turner

Danielle Allen Pass

Steven Walker

Heather Soja

Jay Whalen Pass

Joe Maimone

Lindalyn Kakadelis

Lisa Huddleston Pass

Lynn Kroeger

Nicole Charles Pass

Phyllis Gibbs

Robert McOuat

Sherry Reeves

Stephenie Clark

Tammi Sutton

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the mission, identified need for
the charter school, targeted student population, and the budget proposal.

TCA is conmtted to ensuring that every famly wishing to send their child

to our school wll be able to and will not see transportation as a hurdle.
It is likely that famlies residing within a five (5 mle radius of the
school's location will elect to transport their children. However, we
anticipate a greater nunber of our students will need a transportation

opti on. To meet this need, TCA plans to offer a central "cluster-stop”
option where the bus will pick-up and drop-off groups of children. Bus route

| ocations will be determ ned based on the enroll nment patterns and needs of
our famlies. TCA will offer this option through a bus |ease/contract that
W ll include the |ease for at |east four buses allowing all students in all

desi gnated attendance areas to utilize the transportation services.

TCA w Il ensure conpliance with 34 CFR300.34(c) (16) of the Individuals with
Disabilities Education Act (IDEA) regulations to provide transportation for
students with disabilities, as required by the |aw The planning for
transportation will occur during the enrollnment process during which our
Head of School will collect all incom ng students' |EPs, inmediately analyze
them for any transportation needs. Prior to the first day of school the EC
Coordinator will conduct a final review of EC student rosters and I|EP
records to ensure that we neet the transportation needs of those students
that qualify for transportation. TCA will contract alternate transportation
services to neet any need required.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

TCA wll not operate a school Ilunch program in its initial year of
operation. Famlies will have the option to provide packed neals for their
child or purchase reasonably priced |lunches from |local restaurants and/or
catering services that offer options for well-balanced neals. Gven the
denogr aphi cs of the county, we anticipate a percentage of famlies desiring
to enroll their child at TCA nmay require assistance. TCA is commtted to
ensuring that no child will go without a neal due to financial need. TCA has
made arrangenents, through a community-based partnership, to provide funding
in the initial years of the schools operation to neet any student needs.

This plan will be in place until TCA's eligibility for the federal school
l unch program can be determ ned. The long-term goal of our Board is to
offer a school Ilunch program iif eligible. The |ocal school district

(PSRC), as part of its participation in the federal school |unch program
participates in the Community Eligibility Provision (CEP), a part of the
Heal thy Hunger Free Kids Act of 2010. The overall purpose of the CEP is to
i nprove access to nutritional neals for students by providing neals "at no
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cost”" to all students. CEP is a four-year reinbursenent option for eligible
LEAs and Schools. TCA will also explore this option as part of its |ong
term pl an.

Civil Liability and Insurance (GS 115C-218.20):

The NonprofitBoard shall name the SBE as an Additional Named Insured to their liability coverage for operation
of a charter school while obtaining and maintaining insurance at a minimum in the following amounts:

Errors and Omissions: one million dollars ($1,000,000) per occurrence;

General Liability: one million dollars ($1,000,000) per occurrence;

Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned,;
Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;

e. Automobile liability: one million dollars ($1,000,000) per occurrence; and

f. Workers compensation: as specified by Chapter 97 of the General Statutes, Workers Compensation Law.

oo oo

Area of proposed

coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generad

Liability $1, 000, 000 $3, 800. 00
Officers and

Directorg/Errors and $1, 000, 000 $4, 500. 00
Omissions

Property Insurance $500, 000 $3, 250. 00
Motor Vehicle Liability $1, 000, 000 $550. 00
Bonding

Minimum/Maximum $50, 000 $250, 000 $400. 00
Amount

Other $500, 000 $7, 100. 00
Total Cost | $19, 600. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

pmaynor 10/01/2018
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
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Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

The TCA Board plans to lease an existing facility. The TCA Board has
partnered with 5 Porches, a non-profit organization and Geater Hope
I nternational Church (GHC), a faith-based organization, who are worKking
wth the Walton Corporation to secure a 131,600 sq. ft. existing facility
(former SAM s building) for dual purposes use in the community. A neeting is
pl anned for October 10, 2018 for further negotiations of a potential
donation of the building by the Walton Foundation. The Walton Foundation
has made significant investnents in |launching charter schools in |ow incone
comunities across the country and is interested in mking such an

investment in Robeson County; therefore, the current plan wll require
dedi cating and renovating 68-70,000 sq.ft. of the building space to house
Triunph Charter Acadeny. The |ease agreenent for the school space will be
with GH C.

The facility is located at exit 22 off 195 in Lunberton, NC and totals 17.8
acres of property. Additionally, the facility has a paved parking area,
additional acreage adjoining the property, approved DOT entrances, and
covered shelters are existing features that nake this facility a perfect
| ocation to neet the instructional facility needs for TCA. An existing 15
acres adjoins the property for future expansion. The non-profit, GH C and
TCA Board will work jointly to ensure that the city planning and zoning
board and architectural planning is conducive to the facility and program
needs of the charter school. This process is scheduled to start in late
Cctober. Based on prelimnary conversations with construction contractors,
there would be no issues in obtaining an educational certificate of
Cccupancy prior to July 1, 2020.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

The expected annual |ease paynent is $72,000. This results in $1.02 - 1.05
sq.ft. Gven the charitable partnerships, this is an excellent value for
conpar abl e spaces.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Regarding facilities, the board has researched options for [|easing an
existing facility, building a new devel opnent, and |and purchases in areas
of nost centrally |located based on interest in communities. A realtor was
secured in January 2018 and three separate properties have been identified
as potential |ocations for |and purchase. Options for new devel opnent have
been explored, as a contingency facility plan, including the identification
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of a devel oper with significant experience in charter school devel opnent.

X
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Section V: Operations

Concerns and Additional Questions

5 Porches has offered to provide transportation for students (4 buses). Will 4 buses be
enough, given the student population that TCA intends to serve (800 students in year
5)? Isthisthe $4K in the "buses’ budget line?

How will the school know which students need bus transportation? Isthere a
contingency plan for later years when enrollment is higher (600-800 students)? What
will the school do if more students need transportation than can be transported on four
buses?

Reviewer

Danielle Allen

Page

Reference

Transportati

Thisplan is not supported in the budget. Thereis only $4k planned per year for the
bus.

Buffy Fowler

Transportati

How do you know that clustered bus stops are a viable option for al students who
reguire transportation?

How is 4 buses sufficient to support a population of 800 students at capacity?

The financing of the busing plan is unclear. Isit $87,000 and financed by 5 Porches?
Or $4,000 and financed by TCA?

Jay Whalen

Transportati

Given the large number of projected students, how many buses will TCA deploy as
four is not going to be enough? I's the idea to run multiple routes?

Will cluster stop be a barrier for any of the families?

Nicole Charles

Transportati

Again, 5 Porches has offered to cover the cost of meals for students, but this should be
reflected in budget expenditures.

How will the school determine a child's need for lunch? What is the plan for students
who forget to bring lunch?

Danielle Allen

School Lunch

Where is the documentation of community help for lunches? The budget shows0in
child nutrition.

Buffy Fowler

School Lunch

Even if 5 Porchesis supposed to provide funding for lunches, why is that cost not
reflected in the budget?

Jay Whalen

School Lunch

Given thelevel of poverty in the community, will not having alunch program prevent
student success and embed barriers for families?

What are the details for the interim plan with the community-based partnership?

Nicole Charles

School Lunch

Full cost of insurance does not appear to be reflected in the budget.

Danielle Allen

Civil Liabil

Whet is the accurate cost?

Nicole Charles

Civil Liabil

Why does the budget allocate a maximum of $10,000 annually for insurance when this
guoteisfor $19,600?

LisaHuddleston

Civil Liabil

Budget reflectsinsuranceis 9,300. This states 19,600 and attachment states 24,700.
Please explain the difference.

Buffy Fowler

Civil Liabil

There is misalignment between the application, appendix, and budget. What is the
actual cost for insurance?

Jay Whalen

Civil Liabil

Isthere any child friendly outdoor space at this locations? Gym? Cafeteria?

Nicole Charles

Facility and

How was the expected |ease payment determined? If the building is being donated for
use of charter school what is the role of Greater Hope International Church?
If this donation of property does not happen is 72K per year till realistic?

Buffy Fowler

Facility and

Is there any additional information available concerning the contingency plan?

Lisa Huddleston

Facility and

Where are you in the facility negotiations that were supposed to take place in October?
When will you make a decision about building or leasing afacility?

Will 5 Porches own the facility if purchased? What terms or agreements are in place
for the $4 million up-fitting cost?

Jay Whalen

Facility and
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Heather Soja

Tammi Sutton
Danielle Allen Fail
Cheryl Turner
Buffy Fowler Fail
Bruce Friend
Alan Hawkes
Alex Quigley
Buffy Fowler
Jay Whalen Fail
Joe Maimone
Lindalyn Kakadelis
Lisa Huddleston Pass
Lynn Kroeger
Nicole Charles Pass
Phyllis Gibbs
Raobert McOuat
Sherry Reeves
Stephenie Clark
Steven Walker
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VI.FINANCIAL PLAN
In the following sections, present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each Year 1

SHOW
CALCULATIONS
FOR FIGURING

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER .
SCHOOL LFEA#1780 - Publi cASchquts of Robeson County
evenue pproximate Projected LEA ADM Approximate funding for Year 1

Refer to the Per Pupil Funding

State Funds $6,446.71 470 $3,029,953.70
Resource Manual | [ ocal Funds $525.11 470 $246,801.70
Finance Section Federal EC Funds $3,868.59 57 $220,509.63
for_guidance on Totals $3,497,265.03

estimated funding
amounts
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Total Budget: Revenue Projections Year 1 through Year 5

INCOME: Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

PROJECTIONS

-State ADM Funds $3,029,954 $3,713,304 $4,396,656 $4,757,671 $5,157,368
-Local Per Pupil Funds $246,802 $318741 $377,398 $408,387 $442,696
-Exceptional

Children<br/>& nbsp;Federal Funds $220,510 $267,356 $316,557 $342,550 $371,328
-Other Funds* $565,000 $600,000 $600,000 $600,000 $600,000
“Working Capital* $25,000 $0 $0 $0 $0
Z-TOTAL REVENUE $4,087,265 $4,899,401 $5,600,611 $6,108,608 $6,571,392

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Personnel Budget: Expenditure Projections Year 1 through Year 5

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE Year 1 Year 2 Year 3 Year 4 Year 5
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total

Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $85,000 $85,000 1 $85,000 $85,000 1 $88,000 $88,000 1 $88,000 $88,000 1 $90,000 $90,000
Assistant Administrator 1 $65,000 $65,000 1 $65,000 $65,000 1 $68,000 $68,000 1 $68,000 $68,000 1 $70,000 $70,000
Finance Officer 1 $40,000 $40,000 1 $40,000 $40,000 1 $43,000 $43,000 1 $43,000 $43,000 1 $45,000 $45,000
Clerica 2 $23,000 $46,000 2 $46,000 $92,000 2 $23,000 $46,000 2 $25,000 $50,000 2 $25,000 $50,000
Food Service Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Custodians 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Transportation Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

5 $236,000 5 $282,000 5 $245,000 5 $249,000 5 $255,000

A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 22 $45,000 $990,000 27 $45,000 $1,215,000 32 $45,000 $1,440,000 34 $45,000 $1,530,000 36 $47,000 $1,692,000
Electives/Speciaty 35 $45,000 $157,500 45 $45,000 $202,500 45 $45,000 $202,500 55 $45,000 $247,500 55 $47,000 $258,500
Teacher(s)
Exceptional Children 2 $45,000 $90,000 2 $45,000 $90,000 25 $45,000 $112,500 3 $45,000 $135,000 3 $47,000 $141,000
Teacher(s)
Instructional Support 2 $55,000 $110,000 2 $55,000 $110,000 2 $55,000 $110,000 2 $55,000 $110,000 2 $47,000 $94,000
Teacher Assistants 10 $23,000 $230,000 10 $23,000 $230,000 10 $23,000 $230,000 11 $25,000 $275,000 12 $47,000 $564,000

39.5 $1,577,500 455 $1,847,500 51 $2,095,000 55.5 $2,297,500 58.5 $2,749,500
B - Total Instructional
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Personnel:
445 $1,813,500 50.5 $2,129,500 56 $2,340,000 60.5 $2,546,500 63.5 $3,004,500
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Hedlth Insurance 5 $6,401 $32,005 5 $6,401 $32,005 5 $6,401 $32,005 5 $6,401 $32,005 5 $6,401 $32,005
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Social Security 5 $4,000 $20,000 5 $4,000 $20,000 5 $4,000 $20,000 5 $4,000 $20,000 5 $4,000 $20,000
$52,005 $52,005 $52,005 $52,005 $52,005
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Hedlth Insurance 395 $6,401 $252,840 455 $6,401 $291,246 51 $6,401 $326,451 55.5 $6,401 $355,256 58.5 $6,401 $374,459
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Social Security 395 $3,300 $130,350 455 $3,300 $150,150 51 $3,300 $168,300 55.5 $3,300 $183,150 575 $3,300 $189,750
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
$383,190 $441,396 $494,751 $538,406 $564,209
E - Tota Instructional
Personnel Benefits:
$435,195 $493,401 $546,756 $590,411 $616,214
D+E=F-Tota
Personnel Benefits
5 $288,005 5 $334,005 5 $297,005 5 $301,005 5 $307,005
A+D =G - Total Admin
and Support Personnel
(Salary & Benefits)
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39.5 $1,960,690 455 $2,288,896 51 $2,589,751 55.5 $2,835,906 58.5 $3,313,709
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

445 $2,248,695 50.5 $2,622,901 56 $2,886,756 60.5 $3,136,911 63.5 $3,620,714
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections

Year 1through Year 5
BUDGET OPERATIONS EXPENDITURE

PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
Administrative & Support:
Office: Office Supplies $15,000 $15,000 $15,000 $15,000 $15,000
Paper $10,000 $11,000 $12,000 $14,000 $14,000
Computers & Software $350,000 $116,200 $116,200 $392,350 $48,300
Communications & Telephone $12,000 $12,000 $10,800 $10,800 $10,800
Copier leases $3,600 $3,800 $4,000 $4,200 $4,400
Management Company Contract Fees $0 $0 $0 $0 $0
Professional Contract Lega Counsel $4,000 $4,000 $4,000 $4,000 $4,000
Student Accounting $56,400 $69,120 $81,840 $88,560 $96,000
Financia $3,120 $3,120 $3,120 $3,320 $3,520
Other Professional $0 $0 $0 $0 $0
Facilities Facility Lease/Mortgage $72,000 $72,000 $72,000 $72,000 $72,000
Maintenance $0 $0 $0 $0 $0
Custodial Supplies $9,600 $9,600 $9,600 $9,600 $9,600
Custodial Contract $0 $0 $0 $0 $0
Insurance (pgl19) $9,300 $9,500 $9,800 $10,000 $10,000
Other $0 $0 $0 $0 $0
Utilities Electric $9,000 $9,000 $9,500 $10,000 $10,000
Gas $0 $0 $0 $0 $0
Water/Sewer $1,500 $1,500 $1,500 $1,800 $1,800
Trash $1,200 $1,200 $1,200 $1,200 $1,200
Transportation Buses $4,000 $4,000 $4,000 $4,000 $4,000
Gas $0 $0 $0 $0 $0
Qil/Tires & Maintenance $0 $0 $0 $0 $0
Other Marketing $15,000 $15,000 $10,000 $10,000 $10,000
Child nutrition $0 $0 $0 $0 $0
Travel $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0
$575,720 $356,040 $364,560 $650,830 $314,620
K - TOTAL Administrative &
Support Operations
Instructional:
Instructional Contract Staff Development $65,000 $50,000 $30,000 $30,000 $30,000
Classroom Technology Software $90,540 $91,540 $92,540 $93,540 $94,540

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Books and Supplies Instructional Materials $73,320 $73,320 $75,000 $75,000 $85,000
Curriculum/Texts $65,400 $65,400 $65,400 $70,400 $75,400
Copy Paper $10,000 $11,000 $12,000 $13,000 $14,000
Testing Supplies $8,500 $8,500 $9,000 $9,000 $9,500
Other $350,000 $30,000 $30,000 $5,000 $350,000

$662,760 $329,760 $313,940 $295,940 $658,440
L - TOTAL Instructional
Operations
$1,238,480 $685,800 $678,500 $946,770 $973,060
K+L =M - TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
J- TOTAL PERSONNEL $2,248,695 $2,622,901 $2,886,756 $3,136,911 $3,620,714
M - TOTAL OPERATIONS $1,238,480 $685,800 $678,500 $946,770 $973,060
J* M =N TOTAL EXPENDITURES $3,487,175 $3,308,701 $3,565,256 $4,083,681 $4,593,774
Z - TOTAL REVENUE $4,087,265 $4,899,401 $5,690,611 $6,108,608 $6,571,392
Z- N =SURPLUS/ (DEFICIT) $600,091 $1,590,701 $2,125,355 $2,024,928 $1,977,619

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enrollment.
There are currently tw charter school options in Robeson County and both
maintain a waitlist for enrollnent, thus a significant demand exists for
parents and famlies that seek tuition-free school choice options.

Based on community interest surveys, the demand was evidenced as high, with
93% of respondents expressed an interest in another charter school option
for the area. Surveys were available online, pencil-paper, and in English
and Spanish. TCA enrollnment projections in years 1-5 will accomopdate |ess
than 1% of the public school population. Year 1 enrollnment will include
students in grades K-6, expanding to grades 7 and 8 in subsequent years 2
and 3. The follow ng structure will be inplenented.

2020-21 K (100); 1st (100); 2nd (88); 3rd (44); 4th (44); 5th (44); 6th
(50) YEAR 1= 470 students

2021-22 7th (50) YEAR 2= 576 students

2022-23 8th (50) YEAR 3= 682 students

****By year five, the K-8 total enrollnment would include an 800 student
enrol Il ment for TCA. Staffing allocations will be adjusted accordingly.

Future expansion is expected.

Enrol Il ment required for break-even would be approximately 452 of the 470
st udent s.

Finally, based on NCDPI school report card data exam ned just prior to the
application planning, 53.7% of schools in the LEA received school report
card grades of D or F and 29.3% did not neet expected growmh. The TCA Board
believes that a high quality, high perform ng school can exist and will seek
to offer an innovative approach to teaching and learning for students and
famlies.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
Local funding to the students in Robeson County remains |ow in conparison to
ot her LEAs. The TCA Board has reached out to possible funders and a non-
profit organization to ensure that funding supports start-up costs.
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The contingency finance plan for TCA, should enrollnment fall below the
projections as presented in this application, will be to reduce personnel,
purchase fewer devices and over a 3-year period, and purchase quality used
furniture rather than new furniture to neet funding limtations. The TCA
board believes that the transportation and facilities costs are already at
excellent price points via the |easing program of each.

TCA would also consider a reduction of salaries and bonuses at a |ower
percentage. It is also inportant to note that while 4% has been budgeted
across the board, it is not likely that all staff will nmeet the criteria to
recei ve bonus funding using a balanced scorecard netrics and the Head of
School eval uation process for determ nation.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,

donations etc.? If so, please provide the source and amount. Be sure that the appropriate

assurances documentation is provided in the appendices
TCA will begin with a start-up reserve of $25,000, donated to TCA by the "5
Porches" nonprofit organization. The 5 Porches non-profit organizati on was
created in 2013 and has five focus areas: 1) abused wonen and children;
2)drug addiction; 3)conmunity wunity; 4)reintegration into society from
prison; and 5)education. TCA will be the be one of the nore significant,
| ar ge-scal e educational nodels of 5 Porches non-profit.

The of fset revenues total approximtely $800,000 in year 1 and $575,000 in
subsequent years 2-5. The offset funding anounts are noted in Appendix M as
contributions and/or |ease options to TCA Charter School.

An existing facility (former SAMs building) is proposed to be upfitted by
the 5 Porches non-profit organization at an estimted cost of $4,000, 000.
Approxi mately 68-70,000 square feet of the building facility would be
dedi cated space to the school's program for classroons, office spaces, | abs,
and a nedia center. Remai ning space in the facility will house a shared
gym nmulti-purchase room auditorium and cafe space with both the non-
profit and a church. The facility is located at exit 22 off 195 in
Lunmberton, NC and currently totals 17.8 acres of property. Additionally, the
facility has a paved parking area, additional acreage adjoining the
property, approved DOT entrances, and covered shelters are existing features
that make this facility a perfect location to neet the instructional
facility needs, central |ocation of the data collected fromsurveys, and the
shared facility nodel will offer a trenendous opportunity to have spaces
such as an auditorium gym nmulti-purpose room and cafe...and very few
schools currently in the district have these additions to enhance program
activities for students and famlies. An existing 15 acres adjoins the

property for future expansion. The non-profit and TCA Board wll work
jointly to ensure that the city planning and zoning board and architectural
pl anning is conducive to the facility and program needs of the school. This

property is currently valued at $12 million dollars and the non-profit and
faith-based partners are currently working with the Walton Foundation in
efforts to secure this facility for dual purposes in the community. A
nmeeting is planned for October 10, 2018 for further negotiations.
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Provide the student to teacher ratio that the budget is built on.
G. K1 (1:20); G. 2-5 (1:22); G. 6 (1:25)

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

TCA will seek third party contracts/vendors to provide student support and
operational services as foll ows:

financi al /accounting, auditing, student information managenent/Power School,
i nsurances, |egal services, student neals plan, speech therapy, OI & PT
servi ces, psychol ogical services, bus transportation; and technol ogy support
as needed for training, website design, and technology repairs and
mai nt enance, design and nai nt enance.

TCA seeks to identify contractual providers that are experienced in charter
school operations, are conpetitive in pricing nodels, and have a reputable

support nodel for both professional developnent and operationally. The
board is currently in negotiations for proposals from Acadia NorthStar
( Fi nance/ Power School ), transportation servi ces, child nutrition/ nmeal

services with Sodexho, and professional devel opnent services with D scovery
Education, iReady Math, EL Education, Leader in M, and the SPARK
curriculum Crimnal background checks for all personnel providing services
to the school will be conducted.

Large purchases will be approved by the TCA Board. Purchases in excess of
$10,000.00 will be presented by the Head of School, show alignnment to the
school's program and mssion, and will be approved by the Head of School
prior to action. Likew se, purchases in excess of $20,000 will be requested
by the Head of School and approved by the TCA Board. All purchases bel ow
$10,000 wi Il be the decision of the Head of School and budget team

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
The TCA budget will reflect the school's nission, as evidenced by budgeting
priorities. A high focus on students, teaching and learning is reflected
wth approximately ~84% of the budget allocated to academ c program and

resources, personnel, and professional developnment for teachers and
| eadership to ensure success. Addi ti onal expenditures wll i ncl ude
antici pated support for the school |unch and uniformprogram This has been
calculated in the budget at 30% of the school population and wll be
determ ned as a needs-based support. The remaining 70% of students wll

pur chase school uniforns and neals via a third party vendor.

Additionally, we anticipate a |arge percentage of our population to need
transportation. A bus |ease/contract wll include the |ease of four buses
and drivers to provide a designhated comunity stop transportation nodel,
allowing all students in all attendance areas to utilize the transportation

services of TCA. Bus drivers will be hired through the non-profit and
Teacher Assistants will serve as substitutes as needed, or may be hired via
the non-profit after their assigned workday hours are conpleted at TCA. TCA
Wil conmply with all Fair Labor standards laws in such instances. The full

cost of transportation fuel, naintenance, and upkeep of the four buses wll
be the responsibility of the non-profit for the full five-year budget cycle,
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as indicated in the commtnent letter attached in the appendix. At the end
of the lease period of five years, TCA will renegotiate a new |l ease. For
the initial five years, the cost of the lease will be $10.00/ nonth per bus
for 10 nmonths. This equates to a total cost of $4000.00 annually to the TCA
budget. TCA has valued this transportation cost at an estimted $87,000 to
the non-profit organization, however, TCA wll only be obligated to the
$4000. 00 cost annually for buses and maintenance. This cost is included on
t he operations budget page.

Regarding facilities, the board has researched options for [|easing an
existing facility, building a new devel opnent, and |and purchases in areas
of nost centrally | ocated based on interest in communities. The board has
narrowed facility to two |easing options, budgeted at approximately 10-15%
of the overall budget in years 1-5. At current, the board is negotiating an
existing facility in a lease program The anticipated cost of the |ease
woul d be $6000. 00/ month or $72,000 annually. The |ease would be inclusive

of facility mintenance, custodial services, insurances, and any costs
associated in building upgrades or facility renovations. TCA would pay for
a portion of the utilities, waste managenent, internet and VAP

comuni cati on/ t el ephone, and the purchase of sone custodial supplies for the
facility.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

The net surplus for year 1 will be mnimal due to start up costs and
expendi tures necessary to open the school and nmaintain operations in years
1-2. Based on conversations and advisenment from Acadia, our goal is to

maintain a fund balance of at Ileast one nonth of school operation or
approxi mately $200,000. Wth the support of our non-profit and with faith
and university-based partnerships, TCA believes that the contributions and
very |ow cost |easing opportunities wll allow for a strong fund bal ance
through offset costs within the program We further believe that the
magni tude of these financial contributions from the community are evidence
of the desire and need for an exenplary nodel charter school in the area.

In years 3-5, TCA seeks to nmaintain a mninumof 3 nonths of an operationa
budget in the fund bal ance.

At current, the TCA projected estimtes of revenue will require a strong
enrollment wthin 5% of the projected enroll nent nunber. Due to start-up
costs, one tinme expenditures, and calculations for recurring expenditures in
years 1 and 2, it is estimated that the surplus of funds would be |ess than

2% of the Dbudget. Thus the offset funds through contributions,
partnershi ps, donations, and econom cal |ease prograns will be critical to
the financial health of the TCA organi zation. By year five, TCA is expected
to continuing increasing partnerships and will remain under the advi senent

of both Acadia and NCDPI to ensure that a high mjority of funds are
utilized to support students and their learning needs at TCA with an
i nnovative and futuristic approach to educating our children in Robeson
County! Students first!

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

5 Porches, a North Carolina-based non-profit organization, has commtted to

provi de both start-up funds to support the operation and facility needs of
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the school. (See Appendix M for assurances.) As noted in the Appendix and
MOU between TCA and 5 Porches, support funding will be sustained in stages
through this commtnent, with particular enphasis on greater support during
the first three years. At the tine of this application, the board is working
on two options for facilities: 1) lease of an existing facility or
2)construction of a new school. Wth either option, the board seeks to keep
the | ease expenses lowin the initial 2-3 years. Should the board elect to
purchase land and build a new school site, TCA would lease to own for a
defined period. Lease of the current existing facility would be for an
initial termof 5 years with a re-evaluation of the site location at the end
of the |ease agreenent. The goal for the TCA facility is to have a
centrally located site, easily accessible to all students and a popul ation
that is racially, ethnically, and soci oeconom cally diverse.

(Ref: offset/in-kind revenue in budget)

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
See letter of commtnent from"5 Porches” nonprofit that wll offset annual
expenditures for the TCA, a public charter school in Robeson County include
the foll owi ng supports.

*$25,000 for start-up costs for the period of July 1, 2019 -June 30, 2020.
*(One-year salary, benefits, taxes and travel for Head of School to be hired
to work with the governing board during the Ready to Open planning year.
(HCS hired by July 1, 2019)

*Provi de conputer devices for teachers and students (K-6)during years 1-3
(l ease agreenent with Apple (I-Pads K-2, |aptops grades 3-6)

*Lease for buses, maintenance, fuel, insurance, driver pay- Years 1-5.
*Funding to cover the cost of neals for qualifying students based on need;
Years 1-3 of operation or until eligibility for federal school |unch program
can be det erm ned.

*Funding to cover the cost of three (3) unifornms for qualifying students
based on need.

*Funding to cover purchases of «curriculum materials and instructional
resources- Years 1-3

81
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Triumph Charter Academy - TCA inspires and empowers students to reach their true potential as learners and engaged
contributors in a global society by providing authentic learning opportunities that cultivate excellence, innovation,
collaboration and nurturing of the whole child.

Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The TCA Board will contract with a third party vendor (Acadia NorthStar) for
financi al managenent/operations and the student information system
( Power School ). The cost will be $120.00 per ADM and is included in the
budget .

TCA will hire a business manager to handle the day to day financial
operations of the school, with the follow ng internal controls.

1. Financial/Budget policies will be clearly defined and comuni cat ed

2. Financial protocols will be nonitored daily by the Head of School and
busi ness nmanager.

3. Al financial activity will be recorded in LINQ financial software.

4. The TCA Board will establish a spending structure to nmanage |evels of
pur chasi ng power/required approval signatures.

5. A finance commttee at the school wll be created to review and nake
recommendations for all instructional purchases.

6. Record-keeping and all financial activities will be reviewed at |east
every 30 days and signed by the Head of School .

7. Docunentation of all purchases, financial records wll be nmaintai ned and
accessi bl e upon request.

8. TCA will contract with an auditing firmat the end of year 1. Financial
audits will be conducted annually.

9. The Head of School in collaboration with the Technol ogy Lead/ Media staff
menber will inplenment an asset inventory process.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

At the tinme of this application, no related party transactions are known to
t he TCA Board.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Auditing Firm R vers and Associ ates

Jay E. Sharpe, CPA, CFE

Director of Audit Services

4515 Falls of Neuse Road, Suite 450 Ral ei gh, NC 27609
Phone: (919) 832-6848

Emai | : jsharpe@ivescpa. com

Evan W Rives, CPA CQWA

Audit Partner

212 W Center Street Lexington, North Carolina 27292
Phone: (336) 248-8281

Emai |l : erives@ivescpa.com
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Section VI: Financial Plan Reviewer Page
Concerns and Additional Questions Reference
The documentation attached is unclear and not mentioned in the application until this | Buffy Fowler Total Budget
point. Theletter states some of the funds will be given asin kind. Isthat part of the

amount included here? Five Porches Community Development is not listed as a non-

profit corporation. What is the connection to the Greater Hope International Church?

Explain the ongoing relationship between the school and Five Porches and GHIC.

L etter of assurance from 5 Porches outlined $865K of additional revenue- please Danielle Allen Total Budget
clarify why budget only lists $565K.

Please elaborate on other funds each year - $565,000 (year1) $600,000 (year 2 - 5) Lynn Kroeger Total Budget
Are there offsetting expenses? Isthisaloan?

What isworking capital for $25,000 in year 1

Is there documentation or agreements for the $600,00 other funds in years 2-5? | that Jay Whalen Total Budget
also from 5 Porches?
What is the financial position of 5 Porches? They seem to be putting up a significant

amount of capital. Does none of it need to be repaid? Who owns the assets 5 Porches

paysfor?

How will you remain a competitive employer if the only benefit offered is health Jay Whalen Personnel Bu
insurance?

With no transportation salary, who will drive the leased buses? I's there coordination of | Nicole Charles Personnel Bu
services (food, transportation, custodial) that's required even if these are outsourced?
With limited benefits, any concerns about filling the staff positions

No food service, custodial, or transportation staff budgeted for first five years. Is5 Danielle Allen Personnel Bu
Porches covering all of these? Should still be reflected here so it matches the revenue

assurances from 5 Porches.

No state or private retirement benefits?

Why will you need 90k+ each year for computer software after a 350K initial in Buffy Fowler Operations B
computers and software.

Explain the $350k listed in other.

Why are the costs for supplies, Comm & phone not increasing as more students Nicole Charles Operations B
enroll?
Why are the cost for IT so disparate from year to year?
Why is there no contract for the bus drivers? Who is driving the buses? Why is the cost
for bus leasing so low? |s this based on market research?

I's there support for a stagnant lease payment?
Who is cleaning the building? I's cleaning part of the lease?

Given the mission and the PD plan, why does the professional budget decrease over
time if more students (hence more staff) is required?

No audit fee budgeted? No budget for child nutrition? Lynn Kroeger Operations B
No custodians and no contract for custodians

No bus drivers budgeted?

Transportation, nutrition expenditures should be reflected here. Danielle Allen Operations B
What is the $350K in other operations for Y1?

How are custodial services and maintenance included with the lease of the facility, Jay Whalen Operations B

when the facility plan is not finalized? Who is providing those services?

The insurance expense does not align with the application.
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Why is Child Nutrition not budgeted for, even if another entity is covering the cost?

The transportation line item is unclear. Isit $4,000 total? Or $87,00 as noted in the
narrative?

How is the insurance quote reflected in the budget?

Lisa Huddleston

Operations B

Given the concern with the operations budget and missing staff, can the applicant
revisit the budget numbers?

Nicole Charles

Total Expend

How long are the wait lists at the two other charters? Do the grades match TCA?
Which personnel will be reduced if enrollment falls short?
A 10,000 approval threshold seems generous. How was this determined?

The mission would require many budget adjustment to fully meet the needs of
students. How does the applicant ensure the budget matches the requirement?

Nicole Charles

Budget Narra

The break even point is 452 out the total 470 students. That is avery slim margin to
only be able to to be 18 students under-enrolled. How will you ensure operations can
continue if under-enrolled?

The entire financing structure is unclear. Are there terms or repayment for anything
from 5 Porches? How is that non-profit organization positioned to fund almost
$600,000 per year? Aswell as pay $4 million for up-fitting the facility?

What is the role of Empowered ED and Greater Hope International Church? How do
they fit into the financing and operations plan along with 5 Porches? The relationships
between each organization is unclear. Is Ronald Barnes in charge of Empowered ED,
Greater Hope Church, and 5 porches? What conflicts of interest have been identified?
Taylor Peviais aboard member and employee of Greater Hope Church. And Ronald is
in charge of non-profit applying for charter and organizations providing financial
support and assistance.

Jay Whalen

Budget Narra

Breakeven enrollment is fairly close to projected student enrollment.

Schooal isrelying heavily on 5 Porches for a number of operational expenses
(transportation, facility, school nutrition, etc). Is there a contingency plan in the event
that this partnership falls through?

Danielle Allen

Budget Narra

Explain more about the Five Porches relationship and motivation for involvement.

Buffy Fowler

Budget Narra

Please clarify the relationship between 5 Porches, Greater Hope International Church,
the EmpowerED Ed Group, and the TCA board. Ronald Barnes isthe President of 5
Porches, the senior pastor of Greater Hope International Church, and the registered
agent of the EmpowerED Ed Group (according to Secretary of State documentation).

The nonprofit for the school was formed under EmpowerED Ed Group. Is this the
same group as the TCA board?

Danielle Allen

Financia Au

Heather Soja

Steven Walker

Danielle Allen Pass

Cheryl Turner

Buffy Fowler Pass

Bruce Friend

Alan Hawkes

Alex Quigley

Buffy Fowler

Jay Whalen Fail

Tammi Sutton

Stephenie Clark

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Sherry Reeves

Robert McOuat

Phyllis Gibbs

Nicole Charles

Pass

Lynn Kroeger

Fail

Lisa Huddleston

Pass

Lindalyn Kakadelis

Joe Maimone
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to § 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the October 1, 2018 5:00
pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of October 1, 2018 5:00 pm EST. Failure to submit payment by the stipulated
timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction
Office Of Charter Schools
6303 Mail Service Center
Raleigh, NC 27699-6303

| understand the requirements pursuant to G.S. 115C-218.1(c).
pmaynor Date: 10/01/2018

Applicant Signature:

The foregoing application is submitted on behalf of Tri unph Chart er Acadeny (name of non-profit
corporationboard of directorsfor the proposed municipal charter school or individuals submitting application).
The undersigned has read the application and hereby declares that the information contained in it is true and
accurate to the best of hig/her information and belief. The undersigned further represents that the applicant has
read the Charter School Law and agrees to be governed by it, other applicable laws, and SBE regulations.
Additionally, we understand the final approval of the charter is contingent upon successful completion of a
mandatory planning year. Per SBE policy "Planning Y ear for New and Preliminary Charter Schools— CHTR 013,
formerly "TCS-U-013," all new nonprofit boards receiving a charter must participate in ayear-long planning
program prior to the charter school's opening for students. The planning year provides an applicant timeto
prepare for the implementation of the school's curricular, financial, marketing, and facility plans. During this
planning year, regular meetings are held with the Board of Directors and consultants from the Office of Charter
Schools to provide information on the following topics: school opening plans, staff development, finance,
governance, board training, marketing, policies and procedures, securing a school site, and hiring a school
administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
requirements.

Print/Type Name: prmaynor
Board Position: Board Vi ce Chair

Signature: Date: 10/ 01/ 2018

Sworn to and subscribed before me this
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day of , 20
Notary Public Official Sea
My commission expires: , 20

87
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Triumph Charter Academy - TCA inspires and empowers students to reach their true potential as learners and engaged

contributors in a global society by providing authentic learning opportunities that cultivate excellence, innovation,
collaboration and nurturing of the whole child.

OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission, - danielle_alen
Purposes, and
Goals
Education Plan - danielle_allen
Governance and | - danielle_alen
Capacity
Operations - danielle allen
Financial Plan - danielle_allen
OVERALL - danielle allen
- danielle_alen
External Evaluator
Mission, Mission Statement
Purposes, and Mission statement is broad. - buffy_fowler
Goals

Mission Statement
What does "providing authentic learning opportunities' entail? - nacharles

Mission Statement
Mission statement is vague and could potentially apply to any school. What makes TCA
unique?

- danielle alen

Mission Statement
Mission very vague - marylynn_kroeger

Educational Need and Targeted Student Population
Did the applicant mean less than 5% rather than 0.05% of the K-* population? -
lisa_huddleston

Educational Need and Targeted Student Population
Explanation of the education plan lacksin details of what how this school will be different
than other areatraditional public schools. - buffy_fowler

Educational Need and Targeted Student Population
Isthere evidence for "current demand for enrollment"” as the projected enrollment through
year five appears high given the number of educational options for the proposed LEA?

Although the applicant shares evidence for support, is the enrollment number of 800
overly ambitious given the the survey yielded less than half of the projection?

Are FB likes agood indication of demand?

Given the mission, where would the Triumph students go to high school to maintain

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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college and career readiness?

How where the LEA percentages calculated as there are no numbers for K-8 indicated but
an overal enrollment number?

What isatrans-disciplinary approach? - nacharles

Educational Need and Targeted Student Population
What exactly is atrans-disciplinary approach?

What is the rationale for selecting the EL Education Program and Curriculum? -
jay_whalen

Educational Need and Targeted Student Population
What percentage of PSRC's K-8 population will TCA enroll?

I's applicant suggesting that the "personalized learning approach” is what differentiates
TCA's ed plan from the LEA? Does the LEA not personalize learning for student success?
More detail on "trans-disciplinary" approach is needed. Is this the same as cross-
curricular?

- danielle _allen

Educational Need and Targeted Student Population
NC DPI ADM reports shows 15,714 K-8 students for Robeson Cty. Therefore 800
students is 5% of total in county - marylynn_kroeger

Goalsfor the Proposed Charter School
Does the budget reflect meeting transportation and child nutrition goals? There is $4000
for transportation and $0 for child nutrition for each of the first five years.

- lisa_huddleston

Goalsfor the Proposed Charter School

The Applicantsfirst goal states that 100% of students will have access to transportation
and meals. The budget and plan for each of these areas does not provide evidence that an
emphasisis placed on supporting familiesin these areas. ThisLEA ishasahigh
percentage of poverty. Does the charter school expect to draw students living in poverty?
How will enrollment records ensure you are able to support familiesin need? -
buffy_fowler

Goalsfor the Proposed Charter School

The applicant job thoroughly describes the purposes, goals, and opportunities for the
target population including cultural relevance while demonstrating an understanding of
community need. However, does the budget accurately reflect the costs for the plans?

What is the growth target in third grade?

- nacharles

Goalsfor the Proposed Charter School
More specificity needed in academic goals. Eg. How much will 3rd grade literacy
increase?
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Goals based on state comparison give you little control of the outcome because you don't
know where the state will perform. Also, the state proficiency rate does not change
drastically each year. How will you ensure your proficiency continues to rise?

Governance goals are not very outcomes-driven. - jay_whalen

Goalsfor the Proposed Charter School

Does school operations goal related to transportation rely primarily upon carpooling?
Budget line for buses doesn't appear to support this. Same for school nutrition. Additional
clarity around how budget line items were derived if the goal isto locate in a high poverty
county and provide "access to transportation options' and "access to nutritious meal
options" for every student.

Third grade literacy goal needs additional clarification. Is board looking to see a certain
percentage increase each year? Is a 1%-2% increase acceptable? - danielle_allen

Education Plan

Instructional Program
How will the school assess the success of their STEM initiative? What assessments will be
used?

- lisa_huddleston

Instructional Program

Applicant states, "Our instructional model will focus on the EL Education curriculum for
reading and language arts', focusing on EL curriculum was not mentioned in the mission
statement or in description of how this school will differ to LEA.

This description is STEM heavy but again there was no mention of STEM education in
mission or prior description.

Explain this statement, "Attempts at STEM integration emphasize the bookends of the
acronym - science and mathematics content, while downplaying the importance of
technology and engineering.” - buffy_fowler

Instructional Program
Why is STEM instruction not mentioned in the mission and goals?

Whose "attempts at STEM integration emphasize the bookends of the acronym - science
and mathematics content, while downplaying the importance of technology and
engineering?'

How will instructional success be measured? - nacharles

Instructional Program
Why isthe EL Education Curriculum the best choice for your targeted population? -
jay_whalen

Instructional Program

STEM has not been previously mentioned in mission/purpose or in academic goals.
If/since STEM isan integral part of the school's education plan, clarification around what
thiswill look like across the curriculum is warranted. - danielle_allen

Curriculum and Instructional Design
Making modifications to the school calendar after year one may cause some

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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disequilibrium for families, even if they are given opportunities for input. How will the
school make calendar choicesif families are split on their desires for modifications? What
impact will this have on student retention and the educational plan? - lisa_huddleston

Curriculum and Instructional Design
Who is responsible for devel oping personalized learning plans?

What specifically is the learner advocate responsible for? Is thisis also the guidance
counselor, as later noted, how will this person manage their time to successfully manage
both responsibilities?

What does the "modified calendar will allow the expansion of activities beyond the school
day" look like? - jay_whalen

Special Programs and "At-Risk" Students

Thereisnot aclear strategy articulated for providing intervention for students who
continue to struggle in the classroom. What supports are in place to assist students who
fall behind their peers or struggle to achieve grade-level proficiency? Are their strategies
or personnel for assistance beyond the Instructional Performance Specialist coaching
teachers? - lisa_huddleston

Special Programs and "At-Risk" Students

Describe in more detail strategies used for students not making progress. Describe a series
of interventions that might be used with a student struggling academically. Describe a
series of interventions for a students that may be struggling with behavior or emotionally.

- buffy_fowler

Special Programs and "At-Risk" Students

What exactly are the "smart learning systems which leverage technology to dynamically
track and manage student learning needs while providing a platform for engaging content,
resources, and learning opportunities'?

How are students assessed? How is it decides who need additional supports?

What might an intervention entail? How are the interventions explained to the parent and
student? How are the intervention evaluated for success?

Isthe "smart" learner system designed only for students who struggle academically or are
there markers and interventions for behaviorally and emotionally struggling students? -
nacharles

Special Programs and "At-Risk" Students
What is the plan to include parents of ELsin their students education? How will you
manage document and in-person translation services?

EL students must be monitored for 4 years after exiting the program. App says 6 months?
- jay_whalen

Special Programs and "At-Risk" Students
How often will PLCs meet?

What additional supportswill be provided to students who are not performing at expected
levels?
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Plan to meet needs of gifted students needs additional clarification. What might it look
like for the opportunities given to all students to be "expanded, based on need" to further
expose them to higher level thinking skills and advanced content? - danielle allen

Exceptional Children — Identification and Records
How will students be evaluated for a 504 plan?

How many special education teachers will TCA employ? Are these reflected in the
budget?

- nacharles

Exceptional Children — Identification and Records
How do students move through the RTI framework and what datais collected to assess the
need for EC services? - jay_whalen

Exceptional Children — Identification and Records
Budget has two EC teachers; will one of these serve as the coordinator? If not, isthat role
listed el sewhere in the budget? - danielle_allen

Exceptional Children — Education Programming
What are the components of the full continuum of placements? How will your school
provide those components? - robert_mcouatl

Exceptional Children — Education Programming

Isthe EC Coordinator also serve as an EC teacher? Where in the budget isthe EC
Coordinator?

Explain more about the continuum of services to ensure understanding. - buffy_fowler

Exceptional Children — Education Programming
Are the plans and budget to contract out certain services (i.e OT, speech, etc.)? - nacharles

Exceptional Children — Education Programming
How will EC teachers "frequently evaluate and monitor the progress of students'? What
datais collected to monitor EC students?

What is the exit criteriafor studentsto exit the EC program?

How will the school manage pull-out services or one-on-one support for EC students?
- jay_whalen

Exceptional Children — Education Programming
Applicant states the school is prepared to allocate all required servicesto SWD. Since
services will be contracted out, where exactly isthat line item in the budget?

- danielle_alen

Student Performance Standards

The application states that student achievement will exceed the state average by 10% in
reading, math, and science. However, the numbers quoted as agoa - 63%, 63%, and 80%
- do not meet that criteria. What is the school's actual goal? - lisa_huddleston

Student Performance Standards
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Does TCA have plansto use DIBELS?

Are there any assessments eval uating the success of tenets of the mission like culturally
responsiveness,curiosity, and independence? - nacharles

Student Performance Standards

Has the board sent incremental benchmarks for years 1 and 2 in order to determine if
they're making adequate progress to the ambitious student achievement goals
(outperforming the state by 10%) outlined for year 3?

- danielle alen

Student Conduct and Discipline

The observation that dismissal will be alast resort after a reasonable number of attempts
and interventions could be problematic under the legal requirements on public schools.
Does the school understand the narrow criteria under which students can be long-term
suspended or expelled? - lisa_huddleston

Student Conduct and Discipline
Who will conduct the manifestation determination hearings?

What PBI'S supports will be embedded in the student code of conduct to help support
TCA'smission?

- nacharles

Student Conduct and Discipline
How will student behavior expectations be normed across the school ?

What happens when a student commits and infraction? What is the clear process for
handling that, and whose responsibility is that within the school? - jay_whalen

Governance and
Capacity

Tax-Exempt Status 501 (c)(3)
N/A - nacharles

Tax-Exempt Status 501 (c)(3)
Where are you in the process of applying for 501(c)(3) status? - jay whalen

Governance and Organizational Structure of Private Nonprofit Organization
No information on board members in appendix. - buffy_fowler

Governance and Organizationa Structure of Private Nonprofit Organization
Where is the board member information?

Who exactly is the Empowered ED group?

How will the board evaluate its own success? - nacharles

Governance and Organizational Structure of Private Nonprofit Organization
How will you recruit additional expertise to the board? Specificaly legal, facilities,
marketing, finance, and community engagement? - jay_whalen

Governance and Organizational Structure of Private Nonprofit Organization
Legal expertise, finance, rea estate may be additional skill sets or backgrounds that the
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board will want to recruit. Are there plansto do this? - danielle_allen

Proposed Management Organization (EMO/CMO)
How does the Empower ED group play into the management structure? - nacharles

Staffing Plans, Hiring, and Management
Discuss your decision to not offer an employer supported retirement plan. How do you
think thiswill impact your ability to attract experienced teachers? - buffy_fowler

Staffing Plans, Hiring, and Management
Arethe salaries for full-time staff high enough to compensate for the many employee paid
benefits and attract high quality teachers needed to deliver on the mission? - nacharles

Staffing Plans, Hiring, and Management
How are 2 EC teachers sufficient for 57 students? 27-28 per caseload isalot.

How is 1 EL teacher sufficient for 33 ELS?

How will not providing any benefits exempt health affect recruitment? - jay_whalen

Staffing Plans, Hiring, and Management
Budget has 2 instructional speciaists, but staffing plan shows one. Is there another support
position included there that wasn't specifically named in the budget?

More evidence that school is planning sufficient staff for projected needs (particularly
around EC and ELL) needed. - danielle_allen

Staff Evaluation and Professional Development
Are the teacher stipends for PD before school opens budgeted? Where does that money
come from?- jay_whalen

Staff Evaluation and Professional Development

If pre-opening PD isrequired for teachers (2/3 of the total PD hours per year), why not
include that (and the stipend accompanying it) in the teacher contract? Can teachers be
mandated to attend activities outside of the scope of their yearly contract (with or without
a stipend)?

Where are the PD stipendsin the budget? - danielle_allen

Marketing Plan
What to agreements with parent asto their level of engagement look like in the summer of

20207 - lisa_huddleston

Marketing Plan
What are the family agreements referenced? Are these mandatory? Who signsthe

agreement and what point in the application process?

Is there market research to support that this marketing plan can yield an ultimate 800
student enrollment level? - nacharles

Parent and Community |nvolvement
How will the school specifically reach out to economically disadvantaged families and to
families who have historically had difficult relationships with schools? - lisa_huddleston

Parent and Community Involvement
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How will you ensure adiversity of parents on the advisory councils? - jay whalen

Parent and Community Involvement

Applicant intends to enroll over 40% Native American students; however, the applicant
doesn't seem to speak much to any culturally relevant pedagogies or community outreach
practices that directly target these students. Is this something the board has considered? -
danielle_allen

Admissions Policy
Will the public lottery be conducted by grade level, if needed? - lisa_huddleston

Projected Student Enrollment (Table)
Not enough information has been provided to determineif chart isrealistic. - buffy_fowler

Projected Student Enrollment (Table)
Does the school anticipate ultimately expanding the number of studentsin grades 7 and 8?
- lisa_huddleston

Projected Student Enrollment (Table)
Could the applicant address the aforementioned concerns about the number of enrollment
given the size of the LEA?

What will happen to enrollment in years 6 and beyond given the breakdown? Will
enrollment rise to 9007 - nacharles

Weighted L ottery
NA - nacharles

Operations

Transportation Plan
Thisplan is not supported in the budget. Thereis only $4k planned per year for the bus. -
buffy_fowler

Transportation Plan
Given the large number of projected students, how many buses will TCA deploy asfour is
not going to be enough? Is the idea to run multiple routes?

Will cluster stop be a barrier for any of the families?
- nacharles

Transportation Plan
How do you know that clustered bus stops are a viable option for all students who require
transportation?

How is 4 buses sufficient to support a population of 800 students at capacity?

The financing of the busing plan is unclear. Isit $87,000 and financed by 5 Porches? Or
$4,000 and financed by TCA?- jay_whalen

Transportation Plan

5 Porches has offered to provide transportation for students (4 buses). Will 4 buses be
enough, given the student population that TCA intends to serve (800 studentsin year 5)?
Isthisthe $4K in the "buses' budget line?

How will the school know which students need bus transportation? |s there a contingency
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plan for later years when enroliment is higher (600-800 students)? What will the school do
if more students need transportation than can be transported on four buses? -
danielle allen

Schoal Lunch Plan
Where is the documentation of community help for lunches? The budget shows 0 in child
nutrition. - buffy _fowler

School Lunch Plan
Given thelevel of poverty in the community, will not having alunch program prevent
student success and embed barriers for families?

What are the details for the interim plan with the community-based partnership? -
nacharles

School Lunch Plan
Even if 5 Porchesis supposed to provide funding for lunches, why is that cost not
reflected in the budget? - jay_whalen

School Lunch Plan
Again, 5 Porches has offered to cover the cost of meals for students, but this should be
reflected in budget expenditures.

How will the school determine a child's need for lunch? What is the plan for students who
forget to bring lunch? - danielle_allen

Civil Liability and Insurance
Budget reflectsinsuranceis 9,300. This states 19,600 and attachment states 24,700.
Please explain the difference. - buffy_fowler

Civil Liability and Insurance
Why does the budget allocate a maximum of $10,000 annually for insurance when this
quote isfor $19,6007 - lisa_huddleston

Civil Liability and Insurance
Whet is the accurate cost? - nacharles

Civil Liability and Insurance
There is misalignment between the application, appendix, and budget. What is the actual
cost for insurance? - jay_whalen

Civil Liability and Insurance
Full cost of insurance does not appear to be reflected in the budget. - danielle_allen

Facility and Facility Contingency Plan

How was the expected |ease payment determined? If the building is being donated for use
of charter school what is the role of Greater Hope International Church?

If this donation of property does not happen is 72K per year still realistic? - buffy_fowler

Facility and Facility Contingency Plan
Isthere any additional information available concerning the contingency plan? -
lisa_huddleston

Facility and Facility Contingency Plan
Isthere any child friendly outdoor space at this locations? Gym? Cafeteria? - nacharles
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Facility and Facility Contingency Plan
Where are you in the facility negotiations that were supposed to take place in October?

When will you make a decision about building or leasing a facility?

Will 5 Porches own the facility if purchased? What terms or agreements are in place for
the $4 million up-fitting cost? - jay_whalen

Financial Plan

Total Budget Revenue Projections 2018-2023 (Table)

The documentation attached is unclear and not mentioned in the application until this
point. Theletter states some of the funds will be given asin kind. Isthat part of the
amount included here? Five Porches Community Development is not listed as a non-profit
corporation. What is the connection to the Greater Hope International Church?

Explain the ongoing relationship between the school and Five Porches and GHIC. -
buffy _fowler

Total Budget Revenue Projections 2018-2023 (Table)
I s there documentation or agreements for the $600,00 other fundsin years 2-5? | that also
from 5 Porches?

What is the financial position of 5 Porches? They seem to be putting up a significant
amount of capital. Does none of it need to be repaid? Who owns the assets 5 Porches pays
for? - jay_whaen

Total Budget Revenue Projections 2018-2023 (Table)
Letter of assurance from 5 Porches outlined $865K of additional revenue- please clarify
why budget only lists $565K. - danielle_allen

Total Budget Revenue Projections 2018-2023 (Table)

Please elaborate on other funds each year - $565,000 (yearl) $600,000 (year 2 - 5)
Arethere offsetting expenses? Isthisaloan?

What isworking capital for $25,000 in year 1 - marylynn_kroeger

Personnel Budget: Expenditures 2018-2023 (Table)
With no transportation salary, who will drive the leased buses? | s there coordination of
services (food, transportation, custodial) that's required even if these are outsourced?

With limited benefits, any concerns about filling the staff positions - nacharles

Personnel Budget: Expenditures 2018-2023 (Table)
How will you remain a competitive employer if the only benefit offered is health
insurance? - jay_whalen

Personnel Budget: Expenditures 2018-2023 (Table)

No food service, custodial, or transportation staff budgeted for first five years. Is5
Porches covering all of these? Should still be reflected here so it matches the revenue
assurances from 5 Porches.

No state or private retirement benefits? - danielle_allen

Operations Budget: Expenditures 2018-2023 (Table)
Why will you need 90k+ each year for computer software after a 350k initial in computers
and software.
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Explain the $350k listed in other. - buffy_fowler

Operations Budget: Expenditures 2018-2023 (Table)
How is the insurance quote reflected in the budget? - lisa_huddleston

Operations Budget: Expenditures 2018-2023 (Table)
Why are the costs for supplies, Comm & phone not increasing as more students enrol|?

Why are the cost for IT so disparate from year to year?

Why is there no contract for the bus drivers? Who is driving the buses? Why is the cost for
bus leasing so low? Is this based on market research?

Is there support for a stagnant lease payment?
Who is cleaning the building? I's cleaning part of the lease?

Given the mission and the PD plan, why does the professional budget decrease over time
if more students (hence more staff) is required? - nacharles

Operations Budget: Expenditures 2018-2023 (Tabl€)
How are custodial services and maintenance included with the lease of the facility, when
the facility plan is not finalized? Who is providing those services?

The insurance expense does not align with the application.
Why is Child Nutrition not budgeted for, even if another entity is covering the cost?

The transportation line item is unclear. Is it $4,000 total? Or $87,00 as noted in the
narrative? - jay_whalen

Operations Budget: Expenditures 2018-2023 (Table)
Transportation, nutrition expenditures should be reflected here.

What is the $350K in other operationsfor Y1?- danielle_allen

Operations Budget: Expenditures 2018-2023 (Table)
No audit fee budgeted? No budget for child nutrition?
No custodians and no contract for custodians

No bus drivers budgeted?

- marylynn_kroeger

Total Expenditure Projections (Table)
Given the concern with the operations budget and missing staff, can the applicant revisit
the budget numbers? - nacharles

Budget Narrative
Explain more about the Five Porches relationship and motivation for involvement. -

buffy fowler

Budget Narrative
How long are the wait lists at the two other charters? Do the grades match TCA?

Which personnel will be reduced if enrollment falls short?
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A 10,000 approval threshold seems generous. How was this determined?

The mission would require many budget adjustment to fully meet the needs of students.
How does the applicant ensure the budget matches the requirement? - nacharles

Budget Narrative
The break even point is 452 out the total 470 students. That isavery slim margin to only
be able to to be 18 students under-enrolled. How will you ensure operations can continue
if under-enrolled?

The entire financing structure is unclear. Are there terms or repayment for anything from 5
Porches? How is that non-profit organization positioned to fund almost $600,000 per
year? Aswell as pay $4 million for up-fitting the facility?

What is the role of Empowered ED and Greater Hope International Church? How do they
fit into the financing and operations plan along with 5 Porches? The relationships between
each organization isunclear. s Ronald Barnes in charge of Empowered ED, Greater Hope
Church, and 5 porches? What conflicts of interest have been identified? Taylor Peviaisa
board member and employee of Greater Hope Church. And Ronald isin charge of non-
profit applying for charter and organizations providing financial support and assistance. -
jay_whalen

Budget Narrative
Breakeven enrollment isfairly close to projected student enrollment.

School isrelying heavily on 5 Porches for a number of operational expenses
(transportation, facility, school nutrition, etc). Is there a contingency plan in the event that
this partnership falls through? - danielle allen

Financial Audits

Please clarify the relationship between 5 Porches, Greater Hope International Church, the
EmpowerED Ed Group, and the TCA board. Ronald Barnes is the President of 5 Porches,
the senior pastor of Greater Hope International Church, and the registered agent of the
EmpowerED Ed Group (according to Secretary of State documentation).

The nonprofit for the school was formed under EmpowerED Ed Group. Is this the same
group as the TCA board? - danielle_allen

OVERALL

Grade L evels Served and Total Student Enrollment:

Y ou mention one of the two charter schools has awaiting list. How long is the waiting
list? What about the other charter in Robeson County?

Unsure number is realistic for first year. - buffy fowler

Grade Levels Served and Total Student Enrollment:
Why the large number of students at such an aggressive pace? - nacharles

Grade L evels Served and Total Student Enrollment:
What evidence do you have to support an 800 student school in the area? - jay_whalen

Certify Application
Enrollment very agressive - marylynn_kroeger
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Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals

Education Plan

Governance and
Capacity

Operations

Financial Plan

OVERALL

Overall Summary

Initial Screening

The Office of Charter Schools deemed this application incomplete on October 5, 2018.
The following is needed for application eva uation:

Appendix F: Document unavailable.

Applicant responded to the incomplete information request by the October 12, 2018
deadline.

Application
Review

Dr. Allen stated Triumph Charter Academy proposes to locate in Robeson County. Dr.
Allen gave a brief introduction of the schools proposed enrollment and grade levels. There
was no LEA impact statement or due diligence for this applicant. Dr. Allen reviewed the
pass/fail ratings for this applicant. She stated the applicant does not have any special
requests and is not a repeat applicant. She stated the applicant did not receive third party
assistance.

* Dr. Tanya Head introduced herself as the Board Chair. She stated she noticed a common
trend in evaluator questions: nonprofit partner, enrollment, and transportation/meal plans.
She would like to address those concerns today.

* Dr. Head spoke about the need for a charter school in Robeson County. She spoke about
community partners and expertise evident on the board.

* A board member stated that enrollment projections have been driven by the interest in
the community. She stated many parents are choosing to send their children to schools
outside the county and even outside the state. She stated the school has interest surveys
from approximately 550 students.

* A board member spoke about their connection to the nonprofit Five Porches. She stated
Five Porches has begun to work in the county to provide support mainly with food
security. She stated they are very committed to the welfare of the people and the
community and therefore education is one of their priorities. She stated they have agreed
to generous financial support to ensure Triumph Charter Academy has what it needs to get
off the ground. Ms. Reeves asked if that is aloan. The board member stated no, it would
be agrant.
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* A board member spoke about transportation and food plans. She stated the primary
source of transportation will be parent transport, however, there will be cases of hardship.
She stated that is where Five Porches is committed to support the school and ensure there
are no barriers for studentsto attend the school. She stated they have decided to provide
cluster stops for students that will be funded by Five Porches.

* A board member spoke about the facility plans. She stated a former proposal with an old
Sams Club building is off the table because the Sams Club will be reopening. She stated
they now have arelationship with the Walton Foundation which supports charter schools.
She continued that the school is now planning to construct a new facility.

* Ms. Reeves stated she has concerns with K-6 in year one.

* Ms. Kakadelis asked for clarification regarding the church and Five Porches
relationship.

* Ms. Reeves asked if anyone on the board is aso on the board of Five Porches. Dr. Head
stated no.

20

* Ms. Reeves stated she has concerns with the educational plan.

* Ms. Reeves asked for clarification regarding the governance structure. A board member
stated they decided to have an advisory group for the board to provide expertise in needed
areas like legal and construction. She stated this fills in some of thegaps for the board. She
stated they are simply advisory. She stated someone from Five Porches will also be on
that advisory group.

* Mr. Maimone stated the board needs to be prepared to elaborate on the budget if they
return for afull interview. Ms. Reeves stated the money received from Five Porches needs
to be spent out as expenditures. She stated they need to address those gapsin
expenditures.

SR committee motion to forward TCA to full interview. PG second. BF recused.
Unanimous committee vote- pass.

LK full CSAB motion to allow TCA to continue to full interview. SR second. BF recused.
Unanimous pass.

Application
Interview

Dr. Allen stated the school is proposed to locate in Robeson County. Dr. Allen gave a
brief introduction of the schools proposed enrollment and grade levels. There was no LEA
impact statement or due diligence for this applicant. Dr. Allen reviewed the pass/fail
ratings for this applicant. She stated there are no specia requests and the application was
deemed compl ete.

The Board Chair introduced herself as Dr. Tanya Head and she currently serves as an
educational consultant. The remaining board members introduced themselves and
explained which board committees they serve on as well astheir profession.

Mr. Quigley asked for aboard member to speak about the ambitious enrollment plan. The
board member spoke about the desire in the area for more choice. She stated that the
board conducted surveys that show approximately 550 students that would be served by
the charter school. She stated that the nearest charter school (Southeastern Academy)
already has 45 students on the Kindergarten waitlist outside of the sibling preference
applicants.

CSAB asked about the geography surrounding the school. The Triumph Charter Academy
board stated the schools are about 18 miles from each other. The board members stated
that the other two charter schoolsin the county are limited in expansion because of their
facilities.

* A board representative spoke about the trans-disciplinary approach to education. She
stated that you take all content areas and build a framework. She stated students would
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have personalized learning paths and explained how students would use their own data.
She stated there would be an ebb and flow of whole class instruction and individual
instruction or small group settings. She stated the students would work on long-term
problems that students may work on for an entire grading period. She spoke about
collaborating with local community colleges and government entities.

* She continued that they are not selling the school on the curriculum or advertising as a
STEM school.

* Mr. Quigley asked for the thirty second elevator speech that you would give a parent to
try and get them to come to the school. A board member spoke about the native
demographics in the community. She continued that the trans-disciplinary approach isthe
culturally responsive approach to native learners. She stated there will be afocus on the
home and the family and the community.

* Ms. Reeves asked what the day to day would look like for athird grader. A board
member spoke about personalized learning plans. She stated the teachers will need to be
like a conductor working with many different musicians.

* Mr. Quigley asked for more information about the day to day in the classroom. Ms. Joy
Hunt spoke about using hands on approach and application in the classroom, rather than
simply acquisition of knowledge. Mr. Quigley asked for more schedule information. Dr.
Head stated about 120 minutesin literacy. Mr. Quigley asked about phonics. Dr. Head
stated they will getphonics every day about thirty minutes aday. Mr. Quigley expressed
concern that EL curriculum is avery difficult program to teach and wondered how the
teachers would be trained to do thiswell. Ms. Kakadelis asked about the fact that so many
students will most likely come in below grade level and how will remediation take place.
* Dr. Head spoke about the plan to do 2-3 weeks of training in the summer for teachers.
She stated the board knows it must find the right people. She stated the board believesit is
doable.

* Mr. Quigley stated the professional development and the curriculum materials are
covered well in the budget.

* Ms. Turner asked if there was a responsibility to verify that the non-profit actually has
the money to fund the school as stated in the application. The president of Five Porches
addressed the board. He stated they filed as a corporation in 2013 and work as a
community development corporation.

OVERALL

Motion: The CSAB moves Triumph Charter Academy to Ready to Open on aregular
timeline.

Motion: Steven Walker

Second: Phyllis Gibbs

* Mr. Hawkes stated he has seen alot of boards on histime on CSAB. He stated he
believes in giving opportunity when you have a strong board.

Vote: Steven Walker, Phyllis Gibbs, Alan Hawkes, Heather Vuncannon.

Recused: Bruce Friend

Opposed: Cheryl Turner, Lindalyn Kakadelis, Alex Quigley, Lynn Kroeger, Sherry
Reeves, Tammi Sutton.

Motion failed.

Motion: The CSAB does not move Triumph Charter Academy to Ready to Open status.
Motion: Lindalyn Kakadelis

Second: Lynn Kroeger

Vote: Cheryl Turner, Lindalyn Kakadelis, Alex Quigley, Lynn Kroeger, Sherry Reeves,
Tammi Sutton.

Recused: Bruce Friend

Opposed: Steven Walker, Phyllis Gibbs, Alan Hawkes, Heather V uncannon.
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Motion passed.
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