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the applicant's preparation for and ability to start or operate a charter school successfully.
The application failsto address al of the minimum components as evidenced by the check
boxes of the rubric.
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OCS June 2018

CHARTER SCHOOL
2018 Application Process

To open a charter school in the 2020-2021 school year

APPLICATION DUE DATE/TIME

October 1. 2018 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline October 1, 2018 at 5:00 pm EST. All applications must
be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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APPLICATION CONTACT INFORMATION

Name of proposed charter school: TeanCFA: Pender

X

Name of Municipality under which charter will be organized or operated:

Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: TeanCFA:
Pender

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Mar cus Benson

Title/Relationship to to nonprofitMunicipality: Boar d Chai r

Mailing address: PO Box 3305

W1 m ngton NC 28406

Primary telephone: 910- 617- 5557 Alternative telephone: 812- 599- 6530
E-Mail address: mt b. web@ot nai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: PENDER
LEA: 710- Pender County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. Leaders Buil di ng Leaders
List the fee provided to the third party person or group. No direct fees

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

This application was supported in partnership by multiple organi zations. The
team of Leaders Buil ding Leaders (LBL) wote the application based on the
identified tenets and characteristics of the nost effective TeanCFA school s.
The school's education plan is based on the TeanCFA nodel; the school's
governance plan is based on the nodel designed for TeanCFA schools and
through nultiple neetings with the foundi ng board nenbers. LBL and TeanCFA
facilitated with the founding board to ensure the application nmet the uni que
needs of the TeanCFA: Pender board and community. The school's operations
plan was witten in collaboration with the founding board chair and
application team To finalize the financial plan, the expertise through the
TeanCFA's finance teamwere utilized to devel op the budget and create the
oversi ght procedures.

Is this application a Conversion from a traditional public school or private school?

No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:

Acceleration
Yes:
No: X

The State Board of Education, in its discretion, may accelerate the mandatory planning year to
increase the number of high quality charter schools. In considering whether to accelerate the planning
year, the applicant must meet the following requirements:

*Demonstrate a clear and compelling need for the accelerated planning year

Demonstrate an exceptional need for the charter school in the proposed location

Agree to participate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes:

No: X

Is a facility identified by the applicant that is feasible for opening on an accelerated schedule.
Yes:
No: X

Demonstrate that the facility identified by the applicant is feasible for opening on an accelerated
schedule.

Attach Appendix Al to demonstrate you have a facility secured for opening on an accelerated
schedule.

Once evidence for the requirements has been verified, the State Board will also consider the presence

6
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

TeamCFA: Pender

or absence of the following factors in making its determination:

Unigue mission and educational program.

Local, state, and national nonprofit partnerships committed to assisting the school.

Potential for economic and educational development of the region.

Mentoring by a successful organization that has experience in creating public schools.
Obstacles to educational reform efforts that leave chartering as an available option.
Commitment to work with a successful charter school board as a guiding mentor.

The length of time the board of directors has existed.

Whether the proposed board has previously or currently operates a successful public charter
school.

© N OA~ODNPRE

The above list is not exclusive or controlling and is intended to guide the exercise of the State Board's
discretion. An applicant requesting acceleration must submit the request to the State Board of
Education prior to the application due date for consideration.

In order to qualify for designation as an "alternative school” for purposes of accountability under this
policy, the charter school must demonstrate that it serves a student population as follows:
1. The school must include grades 9-12.
2. Atleast 75% of the school's population in grades 9-12 must be at-risk of academic failure as
defined in GCS-Q-001, 1.B, and must also meet one or more of the following indicators:
a. The student must either be recently released from a juvenile justice facility, or otherwise
be subject to and participating in the juvenile justice court process;
b. The student must be currently served by a treatment facility licensed pursuant to Chapter
122C of the General Statutes, or have recently been discharged from such a facility;
c. The student must be currently under long-term suspension from a public or private school
; or
d. The student must be a high-school dropout as defined in GCS-Q-001; or be imminently at
risk of dropping out as demonstrated by adequate documentation in the charter school's
application for designation under this policy.
Yes:
No: X

A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
"alternative school" must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for designation; the criteria the school plans to use that will
meet the eligibility requirements set forth above, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally
and otherwise; and the goals the school is setting for academic achievement for this population. The
application must also include an admission plan that is well-defined and specifically limited to serving
at-risk students as described in the application. A plan that is not well-defined will not be approved.

The School must, in its application, designate which of the alternative accountability options it is
requesting under GCS-C-038. The option selected, if approved, cannot be changed except at the time
of renewal.

What is the name of the nonprofit organization that governs this charter school? TeamCFA: Pender
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Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2020 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academ ¢ Grade Level s Total Projected

School Year St udent Enrol | nent
Year 1 K, 01, 02, 03, 04, 05, 06 450
Year 2 K, 01, 02, 03, 04, 05, 06, 07 650
Year 3 K, 01, 02, 03, 04, 05, 06, 07, 08 750
Year 4 K, 01, 02, 03, 04, 05, 06, 07, 08 850
Year 5 K, 01, 02, 03, 04, 05, 06, 07, 08 900

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

katy ridnouer Consul t ant
Sgnature Title
katy ridnouer 10/ 01/ 2018
Printed Name Date
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Section I: Application Contact Information Reviewer Page

Concerns and Additional Questions Reference
Were any surveys/local perspective parent meeting held? What is the Austin Smigel Grade Levels
rationale, other than the enrollment of another school, to justify the scope and
size of the school and its growth?

Applicant needs to clarify: What evidence is there to support interest amon Kristen Parker Grade Levels
the community? 900 students is a lot at the end of year 5.

Jonathan Bryant Pass
Tammi Sutton

Jessica Kelly Pass
Danielle Allen Pass
Bruce Friend

Austin Smigel Pass
Alex Quigley

Jonathan Bryant
Lindalyn Kakadelis
Kristen Parker Pass
Phyllis Gibbs
Robert McOuat
Sherry Reeves
Stephenie Clark
Joe Maimone
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Wth a focus on Anerican Values, TeanCFA: Pender engages students in
i nqui ry-based learning in order to provide them with life |long |earning
skills necessary to prepare them for future education and work.

Clearly describe the mission of the proposed charter school:

TeanCFA: Pender believes that a strong nation lies in the strength of the
education instilled in its children. Through a rigorous academ c program
with the Core Know edge Sequence and a val ues-based character education
program wth Core Virtues, TeanCFA: Pender wll care for the hearts and
m nds of students, providing themwth the content know edge, sense of civic
duty, and personal pride to becone the |eaders our great nation will require
to ensure our standing as a world | eader.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

TeanCFA: Pender will seek an enrollnent of a student body that closely
mrrors that of Pender County. TeanCFA: Pender expects to attract interest
from parents throughout Pender County who believe their children will be
nurtured to reach their maximum intellectual and personal potential in
TeanCFA: Pender's rigorous academ c environment in a small setting with a
strong character devel opnent program W wll encourage all scholars to

apply regardless of race, parent's incone, or address. The |ocation was
selected in Western Pender County because of the proximty to |1-40 and the
fact that Pender County does not have a charter school. The board wanted to
provide parents wth educational freedom by providing them with a high
quality school choice option. The school's location will allow it to draw
students from Pender and New Hanover counti es.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

TeanCFA : Pender expects to enroll 450 scholars in the 2020-2021 school
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year. W will market to famlies in both Pender County and in New Hanover
County to achieve an enrollnent in which 70% of students will be drawn from
Pender County and 30% wi Il be drawn from New Hanover County. This is due to
the location of the facility off of Interstate 40 and the proximty to
Coastal Preparatory Acadeny: CFA that in year 2 has 630 scholars with a | ong
waitlist. An enrollnment of 315 scholars from Pender County represents
approximately 6.3% of approximately 5,00 students, which is the average
daily menbership for grades K-6 in Pender County Schools (based on the
first-nonth 2017-18 ADM reported to DPI). An enrollment of 135 scholars from
New Hanover County represents approximately .71% of approxinmately 15,000
students, which is the average daily nenbership for grades K-6 in New
Hanover County (based on first-nonth 2017-18 ADM reported to DPI).

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

TeanCFA: Pender is the first public charter school in Pender County. The
education plan includes using the Core Know edge Sequence, Core Know edge
Language Arts, Singapore Math and Core Virtues. TeanCFA has 14 network
schools that utilize this curriculumin North Carolina. There are no school s
in Pender County that use this curriculum It will provide parents with a
high quality school choice with a unique curriculum Based on the |ong
waitlist at Coastal Preparatory Acadeny: CFA in WI m ngton and many students
from Pender County enrolled in that school, we know that parents are eager
for another school choice for their children.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. Professional Opportunities: Teachers at TeanCFA: Pender wll be
responsible for guiding students to levels of neaningful achievenent by
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establishing higher standards through collaboration with not only their
peers in Pender County but also their peer partners across the TeanCFA
network. The academic plan of TeanCFA : Pender challenges teachers to
develop their skills as facilitators of |earning and devote their efforts to
creatively plan how to individualize instruction and best teach the rigorous
content to their students to enpower their students to reach for goals
beyond those traditionally set. These teacher |eader opportunities wll
strengthen the school's overall |eadership capacity and accountability
towards neeting the

school s overall academ c vision.

3. Expanded Choices: There are not any charter schools in Pender County. As
a new school choice, we wll bring our rigorous Core Know edge Sequence,
integrated character devel opnent focused public school choice, and small
envi ronnent option to our famlies.

4. Inproved Student Learning: TeanCFA : Pender will inprove student |earning
by using higher standards than the m ninuns called for in the North Carolina
Standard Course of Study. The Core Know edge Sequence reaches these higher,
nore neani ngful standards through a rich base of building background
know edge that pronotes increased conprehensi on and advanced probl em sol ving
and critical thinking skills. Student learning will also be inproved through
cross-curricular and collaborative teaching and |earning. These conbined
met hods will provide an atnosphere in which teachers can gain a thorough
knowl edge of each student's strengths and weaknesses. This wll allow
teachers to tailor their teaching nmethods and chall enge students on a daily
basi s.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

At TeanCFA: Pender, our goals have been adopted with a five year vision to
be the highest perform ng public school of choice in Pender County.

Academi cs:

-By 2023, the percentage of students in grades 3 - 8 who are proficient wll
be at | east 20 percentage points over the district average.

-According to the NC Ready Mddel, TeanCFA : Pender wll neet or exceed
academ c grow h annually and earn no NC Report Card grade lower than a B in
each year of existence.

-Qur subgroups' (ELL, EC, FRL, African American and Hi spanic) academc
achi evenent gap will decrease by 5% each year per subgroup (Overall schoo
proficiency in an area vs. subgroup proficiency).

Speci fic Academ ¢ (bjectives:

-Establish a clear prevention and intervention plan within the first 30 days
of school that identifies students perform ng bel ow grade |evel.

-Establish a successful tiered education program that provides specific
strategies and content to students perform ng bel ow grade | evel (nmonth 6).
-Have an annual curriculum and instruction audit perforned by the Core
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Know edge experts to enhance teacher delivery and devel opnment.
-By year five, over half of TeanCFA: Pender's m ddl e school students will be
enrolled in advanced courses of study.

Enrol | ment:

Wth the awareness that on average new charter schools enroll 76% of
proj ected students, we establish the follow ng enroll nent goals:
-Based on the first five year ADM projection, the school wll neet annual

enrol I ment goals. Qur goal is to secure 1,000 applications for enrollnment to
achi eve our Year 1 goal of serving 450 schol ars.

-Qur annual student attrition rate wll decrease annually with a goal of
being Il ess than 10%in year one and two.

Parent Sati sfaction:

-According to survey data, our parent and famly satisfaction score wll
remai n above 95% Fi nances:

- TeamCFA: Pender will build a cash surplus of $500,000 by June 2025.

Governance: The TeanCFA: Pender board will participate in eight hours of
prof essi onal devel opnent annually and participate in all NCDPI Ready-to-Open
training sessions. TeanCFA: Pender wll also participate in professional

devel opnent opportunities provided by the OCS and the NC Assoc. of Public
Charter School s.

Comuni cation: TeanCFA : Pender's goals will be comunicated to the board of
directors each nmonth by the Head of School and/or appointed standing
commttees. The board will adopt a strategic outcones-based cal endar that
will allow the board to provide substantial oversight to the school. All
organi zation goals adopted by the board wll have specific deliverables
(adopted into policy) that will inform the board of the school's progress
towards attaining its mssion, vision, and goals. These nonthly reports wll
be available electronically to the general public. In addition to nonthly
board reports, an annual report will be provided to famlies, stakehol ders,
and community partners dissemnating the state of the TeanCFA: Pender.

Parents will be informed in regardsto our progress nonitoring, student
progression, and reporting processes that include progress reports (m ninmm
quarterly) that are instructional skills specific and parent friendly.

Test results will be published with parents, board nmenbers, and stakehol ders
as they becone avail able. Formative NWEA MAP assessnents will be shared with
the board three tines a year, at the close of each testing period. The data

concerning EOCGs and EOCs wll be communicated to the governing board,
parents, and ot her stakeholders on a yearly basis. Further, a "State of the
School™ will be published each fall, in which the |ead adm nistrator and the
governing board will share with parents and other comunity stakehol ders
where the school is in terns of achievenent and strategic planning. This
docunent wi Il provide those concerned with know edge of where the school has

been and a vision for where the school is headed.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The TeanCFA: Pender board is building a strong foundation. Upon approval,
t he TeanCFA: Pender board will be actively involved in the Ready to QOpen
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Process with OCS. The governing board of TeanCFA: Pender will be integrally
i nvol ved in assessing how the program is neeting the school's m ssion. As
part of the planning year process, the board wll work with the |ead
admnistrator, and in collaboration with the school's CMO (i.e. TeanCFA) to
ensure the school's alignment towards achieving the adopted goals. This

process wll entail the devel opnent of an outcones-based board cal endar and
strategic plan for approval by the Board that provides specific action to
the achievenent of each performance goal. The board will receive ongoing

resources, recommendations, support, and training fromthe Ofice of Charter
School s, TeanCFA, and other governance experts nade available to the
or gani zati on.

To provide effective oversight, the board w Il appoint comrttees that
measure and analyze the desired outcones of the school around Academ cs,
Fi nances, Operations, Developnment and Governance. Comrittee nenbers nmay
consi st of board nenbers, parents, community menbers, field experts, and
teachers. Each committee will have specific roles and responsibilities which
i ncludes the analysis of the deliverable data fromthe operational oversight
and program evaluations. The school's goals (previous section) wll be
assigned to specific commttees for oversight, data analysis, and solutions
to identified issues. Evaluation data wll be analyzed by conmttees to
identify trends; flag unacceptable results; and nake adjustnents to the
education plan, curriculum instructional methods, and school operations as
necessary.

The committees wll provide specific scheduled reports (seven days in
advance) to the board according to the outcones-based board cal endar. These
reports, as well as strategic questions, will drive the discussion and board
action to navigate the organization toward its mssion. The |ead
adm nistrator wll be responsible for developing plans of action and
solutions. Sone actions may require board approval (i.e. curriculum
staffing, academ c cal endars).

M ssion success wll also be gauged by demand within the community for
spaces in the school and the it's overall organi zational health. The Head of
School w Il keep the board apprised on a continuous basis of the nunber of
schol ars enrolled and the nunber of scholars on the waiting list. Schol ars,
parents, and community nenbers will be encouraged to share observations with
the Head of School, both formally during a yearly survey process, and
informally, as concerns and suggestions arise. The Head of School wll
report the results of this survey at the first regularly schedul ed board
nmeeting after the close of the survey. O her suggestions and concerns wll
be comunicated as the need arises. As a board, we wll analyze data
annually to determ ne the organi zational health through the Teacher Working
Condi tions Survey, teacher turnover, and partnership feedback.
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Section Il: Mission and Purposes

Reviewer

Page

Concerns and Additional Questions

Mission statement needs clarification. What " American values' isthe mission
statement referencing?

Danielle Allen

Reference
Mission Stat

What isthe school's definition on " American Values?" Isthere evidencethat
these values benefit students?

Jonathan Bryant

Mission Stat

Please clarify American Valuesin mission statement.

JessicaKelly

Mission Stat

Applicant needsto clarify: What ismeant by " American Values?"

Kristen Parker

Mission Stat

It appearsthat justification isbased largely on Coastal Preparatory Academy's
successin enralling students. What are their academic outcomes?

Austin Smigel

Educational

Applicant needsto clarify: Aside from the curriculum, how will the school differ
from thecurrent LEA?

Applicant needsto clarify: Aside from therenot being any charter schools, what
other rationale and data isthereto support a need for a charter school?

Applicant needsto clarify: The application names a specific area- but who are
the targeted studentsyou are hoping to enroll in the school ?

Kristen Parker

Educational

Istherenot being another charter school the main reason for opening this
school? Please clarify.

Jessica Kelly

Educational

Approximately 52% of studentsin Pender County Schoolsand 56% of students
in New Hanover County Schoolsare FRPL dligible. Morethan half receive Title
| services. Hasthe board considered thisin their assertion that they will " seek an
enrollment of a student body that closely mirrorsthat of Pender County" ?

Of the 16 public schoolsin Pender County, 14 have gradesof A, B, or C. Only 1

school received a D, and one school received an F. The application says nothing

about targeting studentsin these lower performing schools, so what istruly the

board'srationalefor a charter school in Pender County, aside from the fact that
they don't currently have one?

Does applicant have survey data indicating parent interest? Or arethey solely
relying on waitlist information?

Coastal Prep: CFA had a growth index of -11 pointslast year. What evidence
doesthe board have that the CFA model will be successful with their tar geted
student population?

Danielle Allen

Educational

How many studentsarein Pender Co - 500? Wasthere any survey offered to
prospective families? Need appearsto be based on wait list data from other
schools - which can beinsufficient rationale.

Isthe only difference between Pender TeamCFA and thelocal schools
curricular?

Jonathan Bryant

Educational

What room will teacher s have within the CFA educational model (Core
Knowledge, CKLA, Singapore Math, etc.) to beresponsible for the learning
program at the school site? If it'sthe ability to individualize instruction, how is
that a" new professional opportunity” ?

Mission explicitly statesa commitment to " American values." Whereisthat
evidenced in these proposed pur poses?

Studentsin Pender County are generally performing well (of the 16 schools, 14
have grades of C or above). What evidence does CFA/the board have that their
educational program will bring even greater gainsfor the students of Pender
County, especially given that the nearest CFA school (Coastal Prep) islow-
performing?

Danielle Allen

Pur poses of

Wheredo " American Values' tiein to these purposes?

Jonathan Bryant

Pur poses of

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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Please clarify how these are new professional oppor tunities.

Please clarify what data will be used to ensured improved student learning is
taking place.

JessicaKelly

Pur poses of

What are the academic outcomes of Coastal Preparatory Academy who has
been used as an example of this school's proposed success? Isit reasonableto
assumethat no school gradelevel below a"” B" isachievable when Pender County
Schools range in school gradesfrom D to A with an overall county performance
of 87.5% asC or D schools?

Austin Smigel

Goalsfor th

Applicant needsto clarify: How realisticisit to say that the NC report card will
be no lower than a B? How can this comparison be made without knowing where
studentsare at the start?

Applicant needsto clarify: How will the school assess alignment/goals of reaching
"American Values' asoutlined in the mission statement?

Kristen Parker

Goalsfor th

" A fiveyear vision to be the highest performing public school of choicein
Pender Co" isnot particularly lofty, especially since the applicant statesthat
thereare not any current schools of choicein Pender Co.

Do not seeany tiein to " American Values' with regard to goals. How will this
be measured?

will Pender TeamCFA establish initial baselinesfor student achievement, or
simply tie achievement to the numbersin this section without first knowing the
student body?

Jonathan Bryant

Goalsfor th

Isthe goal of earning a B each year ambitious, given that half of the schoolsin
Pender County havean A or B (and the board has not stated that they are
targeting studentsin the two lower performing schoolsin the county)? Will this
model truly improve student outcomes (especially given the success of the model
at Coastal Prep)?

Section does not in any way address how the board will know that the school is
helping to instill American values, although thiswas a core part of the mission
statement.

Danielle Allen

Goalsfor th

Please clarify NC Report Card...it statesthat the school will never get a grade
lower than a B. Doesthisincludein year one without knowledge of where
studentsare? Wasthere additional research conducted to reach this goal?

JessicaKelly

Goalsfor th

Jonathan Bryant Fail
Joe Maimone

JessicaKely Pass
Danielle Allen Fail
Bruce Friend

Austin Smigel Pass
Alex Quigley

Jonathan Bryant

Tammi Sutton

Stephenie Clark

Sherry Reeves

Robert McOuat

Phyllis Gibbs

Kristen Parker Fail

Lindalyn Kakadelis

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

TeanCFA: Pender is founded on the belief that the Core Know edge Sequence,
which we will utilize in full, will create a rigorous and exciting |earning
atnosphere that wIll produce effective comunicators, |lifelong problem
sol vers, and engaged and inforned Anerican citizens. Through the delivery of
a classical curriculum through the Core Know edge Sequence for reading,
science, and social studies instruction and Singapore Mith for math
instruction, we wll nurture well-rounded, highly educated, successful
scholars. This curriculumis both deep and wide in its approach to |earning,
calls for cross-curricular teaching and builds on prior know edge,
encouraging teachers to dissemnate the content through instructional
nmet hods that neet the devel opnental needs of their schol ars.

TeanCFA : Pender wll wuse a strong character education program Core
Virtues, to raise the |level of student performance in all academc areas. A
rigorous cross-curricular approach is the only path to academ c success.
TeanCFA : Pender believes that research and inplenentation with fidelity
denonstrates that Core Know edge, Core Know edge Language Arts (CKLA),
Si ngapore Math, and Core Virtues are the bedrock of education. Al ongside
ri gorous core-subject curricula, TeanCFA : Pender will also inplenment daily
PE and el ectives, including Art, Misic, and foreign |anguage on a rotating
basis to ensure that our students have the opportunity to |earn about and
i merse thenselves in other world perspectives, showing them options and
interpretations, thereby freeing them to create their own interpretations
and i deas about the world. To develop scholars who not only have a wealth of
knowl edge and a depth of skills but also have the ability to adapt and apply
what they know is the neasure of a successful school because these students

will not only achieve academcally, but they wll also achieve socio-
enotional ly because of their appreciation for other peoples perspectives and
theirs is just as valuable as others. In this way, they' Il feel welcone at

the proverbial community table and have ideas, solutions, and action to
contribute. Providing scholars with an education based on problemsolving

and the accunulation of content knowl edge will prepare them well for the
enpl oynment opportunities that wll be available in and beyond their
comunity. Core Know edge provides all scholars wth the background

know edge regardless of gaps in that know edge. The curriculum is designed
to work regardl ess of econom c or educational background.

McKi nsey's 2017 report estimates that fully 50% of current work activities
have the potential to be automated by technol ogies by the year 2030. As a
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result 400-800 mllion people could be displaced from their current

enpl oynent in the next 12 years. The workforce will need to be retrai ned. W
must rethink the education we provide our citizens, starting in elenentary
school. W sinply cannot train them in the same manner that we have
historically trained scholars because we would be training them for careers
that no longer exist. Instead of training scholars for careers involving
routine skills and subject-specific know edge, we need to ensure that they
are ready for specialized training for the new econony that wll require

wor kers who have a generalized education and can be trained quickly as tasks
change in a highly automated | abor nmarket. Flexible and relational thinking
and the ability to grow and adapt will be key to success in the autonmated
wor | d.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately

serve.

TeanCFA : Pender's goal is to create a learning environment with a maxi mm
adult to scholar ratio average of 25:1. In our K-2 classroons, the ratio

will be |lower because of the use of assistants and other support personnel
based on the wunique needs of our children. This wll give teachers an
opportunity to spend nore tine |earning the strengths and weaknesses of each
schol ar, i nproving teacher ef fectiveness in designing class-based

instruction and independent study projects. Qur goal is to recruit the best
connectors and content educators for each teaching position. In keeping with

the philosophy of the school, all classroons wll be equipped wth
mani pul atives and materials appropriate to the | esson being taught. Teachers
within grade levels will collaborate on |esson preparation and classroom
set-up. Classroons will be arranged so that scholars feel a sense of order
and purpose; displays will be presented in a such a way as to conpl enent,
instruction being given; materials wll be ready at hand for scholar
expl oration and mani pulation as called for by the |essons planned for the
day. Teacher professional developnment wll focus on techniques for

delivering the Core Know edge Sequence in a way that elicits both excitenent
and a sense of ownership on the part of the scholars. This devel opment plan
calls for a three-year, in-depth professional devel opnent series that wll
take teachers from an understanding of the tenets of the Core Know edge
Sequence to being true collaborators and creators of content-rich units

Teachers wll also learn to act as facilitators of |earning, guiding
scholars to discover truths through kinesthetic, audio, and visual |earning.
In assenbling the initial teaching staff, and in making subsequent hiring

deci si ons, TeanCFA: Pender will seek out teachers who are confortable in the
role of facilitator, who collaborate well wth peers, and who have the
intellectual, social, and enotional capacity to engage scholars as

i ndi vi dual s.

Wth the integration of social studies, science, nusic, and the arts in
CKLA, students will learn concepts within the structures of a variety of
structures. Students build know edge nost effectively when the selection of
read-al oud texts does not shift randomy fromtopic to topic from one class
to the next but instead remains focused on a single domain over a sustained
period of time. (A domain is an area of know edge, such as the hunman body,
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pl ants, astronomy, Eastern Wodl ands Native Americans, civil rights, and so
on.) Staying focused on a single topic or domain before noving to another
i ncreases the chance that students will receive nultiple exposures to key
vocabul ary words and concepts. For exanple, for kindergartners, the Sequence
specifies a series of topics in the domain of Plants and Plant G owh. In a
two-week unit of study on the specified topics, students will get nultiple
exposures to key vocabul ary

words (such as seeds, roots, crops, and harvest). Hearing these kinds of
words used repeatedly in neaningful contexts over the course of a domain
i ncreases children's | earning of new know edge.

Hori zon Research Inc's "Report of the 2012 National Survey of Science and
Mat hemati cs Education” in February 2013 showed that K-6 teachers spend an
average of only 16-21 mnutes a day on social studies and only 19-24 m nutes
on science. Gven s |ack of experience and exposure, mddle and high school
students would find it challenging to engage in neaningful studies and
di scourse about history, geography, and civics. From "legislature" to
"separation of powers,"” there are thousands of terns that |iterate American
adults are presumed to know Preparing them through the acquisition of
acadenm ¢ know edge |eads to an increase in reading conprehension, critical
t hi nking, problem solving, creativity, and even curiosity. These are
essential skills our students wll need to be successful in the new
mar ket pl ace.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

The Core Knowl edge Sequence is a "coherent, cunulative, and content-specific
core curriculunt developed by the Core Know edge Foundation, a nonprofit
organi zation founded by E. D. Hrsch, Ph.D. professor eneritus of education
and humanities at the University of Virginia. Dr. Hrsch is the author of
Cultural Literacy (Vintage, 1988), The Schools W Need and Wy W Don't Have
Them (Anchor, 1999), The Know edge Deficit (Houghton Mfflin Harcourt,

2006), The Making of Anericans: Denocracy and Qur Schools (Yale University
Press, 2009), and, nobst recently, Wy Know edge Mtters: Rescuing OQur
Children from Failed Educational Theories (Harvard Education Press, 2016).
In alignment with our mssion, the innovative and rigorously acadenic nature
of the Core Know edge Sequence will result in inproved scholar |earning and
achi evenent results. In studies (and in North Carolina charter schools), the
Sequence has consistently produced scholars who score better on tests, are
better prepared to address a broad range of topics, and are excited about
learning. It has also been shown to create an environnent of collaboration
and collegiality anong teachers. This excitenent is infectious and helps to
produce schol ars who becone lifelong | earners and voraci ous probl em sol vers.
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In keeping with the standards set forth by the Core Know edge Foundation, we
have specifically chosen to use Singapore WMath for our nathematics
instruction. The program offered with this rigorous curriculumis based on
t he nodel of teaching mathematics in Singapore, where scholars consistently
outscore and outperformtheir United States counterparts. Further, there is
a great deal of enphasis on problem solving and the solving of nulti-step
probl ens. A scholar who has been trained using this nethod wll be better
prepared to look at and solve problens from many different angles. These
curricula align directly with the North Carolina Essential Standards.

In order to succeed at TeanCFA: Pender, scholars will have to be l|leaders in
the classroom and strive for academ c achievenent through hard work and
col |l aboration with peers. Al scholars deserve a fair, equal and all-
enconpassing curriculum and the Core Know edge Sequence has been shown to
be effective for all scholars. In fact, it levels the playing field for
scholars of all backgrounds, including lowwealth and at-risk scholars. It
has been shown that at-risk and | ower academ c achieving scholars generally
have |ower standards and expectations set for them The Core Know edge
Sequence does not change its standards based on soci oecononm c or academ c
backgr ounds. It holds every scholar to the highest standards and
expectations. This curriculum in conjunction with its higher standards,
will create scholars who are able to achieve nore and who are better
prepared to conpete and succeed in a global society.

Further, we wll weave the character devel opnent prograns throughout the
curriculum wusing the Core Virtues developed by Miry Beth Kl ee, which
focuses on the sixteen habits that create resilient lifelong |earners who
can comuni cate effectively and work coll aboratively through the study of
these areas: persistence, finding hunor, developing enpathy, thinking
flexibly, and communicating with clarity and precision. The |lessons will be
integrated into the curriculum and will result in a student body with a
shared vocabul ary, common goals, and the tools to succeed in all aspects of
life.

For parents, the author of Core Know edge, E.D. Hi rsch, has al so devel oped a
book series to support their child s devel opnent based on their grade |evel.
Begi nning in Kindergarten, parents can read What your Grader Needs to

Know to guide at-honme instruction in both academ c and socio-enotional
| essons.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

The first strategy teachers will be expected to naster is the ability to
utilize the clear outline of content to be |earned year by year. Although
the Core Know edge Sequence is not specifically a strategy itself, wthout
this nmastery of the Sequence it wll be challenging for the know edge,

| anguage, and skills to build cunulatively from year to year. The strategy
of sequential building of know edge not only helps ensure that children
enter each new grade ready to learn, it also helps prevent the repetitions

and gaps that so often characterize <current education. Integrating
technology into the classroom will enpower scholars to stay connected and
receive quick feedback. Teachers w |l develop technology-rich |essons to

keep scholars notivated and engaged. Sonme exanples of utilizing technol ogy
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in the classroom (primary strategy) would be to create web-based |essons,
flipped classroons, virtual field trips, research, animtion, or develop
sone type of graphic. A supplenental strategy would be utilizing specific
prograns such as Edgenuity to reinforce and assess |earning. These

technol ogy integration strategies will have a positive inmpact on scholars'
| earning because digital cont ent wil | be used for i ntervention,
accel eration, and gap filling.

Through direct instruction and |lecture, teachers are expected to teach in a
manner that incites wondernent and inspires their scholars to |earn nore. To

that end, we expect cross-curricular teaching with hands-on, real-life
applications. This will create |lifelong |learners who are able to apply what
they learn to everyday situations. Teachers will teamw th assistants to

i ncrease opportunities for differentiation.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

Annual |y, as adopted in TeanCFA: Pender policy, the school's requirenents
for pronmotion will be evaluated by each grade |level and the head of schoo
to create a culture of rigor high achievenent opportunities for all. These
requi renents will be communicated to parents and scholars throughout the
acadeni c year.

As previously explained, because of the Sequence's intentional devel opnent
towards schol ar mastery, the sequential building of know edge will provide a
clear path for all teachers to assess and anal yze any potential gaps that so

often characterize current education. TeanCFA: Pender will utilize
national ly norned, standards-based formative assessnents from NWEA at | east
three tines per year. The data derived from these assessnents will be used

to guide conversations with children and famlies regarding the scholar's
strengths, opportunities and specific concepts needed to naster for
pronotion. Qur instructional programis designed to ensure children of all
different | earning capacities are acconmpdat ed.

The primary purpose of the proposed school is to increase |earning
opportunities for all scholars. The educational program instructional plan,
and pronotion requirenents are specifically designed to successfully
transition each scholar to the next grade. The conprehensive curricul um pl an
will not only prepare scholars acadenically through the use of a rigorous
and relevant curriculum but will also ensure that schol ars have appropriate
personal / soci al skills.

Teacher professional devel opnent will focus on techniques for delivering the
Core Know edge Sequence in a way that elicits both excitenment and a sense of
ownership on the part of the scholars. This developnent plan calls for a
three-year, in-depth professional devel opnent series that will take teachers
from an understanding of the tenets of the Core Know edge Sequence to being
true col |l aborators and creators of content-rich units. Teachers will also
learn to act as facilitators of |earning, guiding scholars to discover
truths through kinesthetic, auditory, and visual |earning.

To assist teachers wth continual inprovenent of their instructional
practices, TeanCFA: Pender will hire an instructional coach who will provide
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teachers wth the necessary training and coaching in Core Know edge, Core
Knowl edge Language Arts, Singapore Math, as well as variety of instructional
delivery methods. The coach will also work side-by-side with the teachers to

nodel |essons, increase content and skill retention, increase rigor, and
develop a learning environnment conducive to growh throughout the school
year. W will also offer summer |earning opportunities. This wll include

Read to Achieve progranmng for our 3rd graders who are not proficient
readers.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
The cal endar that TeanCFA : Pender has assenbled consists of 179 school
days, with 1,241 instructional hours. Qur eight hour school day wll allow
for at |east seven instructional hours per day. W believe that these extra
instructional hours will lend to the nore rigorous environnment that we plan
to create. There are a nunber of work days set aside for various purposes,
i ncludi ng professional devel opnent and grade preparation and reporting.

TeanCFA will provide professional developnent and instructional coaching
around Core Know edge, Singapore Math, NWEA MAP Assessnent and digital
content, such as Edgenuity. TeanCFA Instructional Support Staff will conduct

prof essi onal devel opment days during pre-service days and during assigned
pr of essi onal devel opnent days throughout the school year. They will help the
faculty and staff create a plan for the year that will give them an overvi ew
of what they will be teaching and will help them gain an understandi ng of
how to begin teaching in a coll aborative and cross-curricular manner. As the
year progresses, the teachers are allotted an adequate amount of tinme to
pl an together, grow together, and thoughtfully provide feedback to parents
on their children's progress. Mre often than not, teachers start the year
wi th high expectations and a treasure trove of new i deas. Commonly, once the
year progresses, their treasure trove gets buried beneath m d-term progress
reports, disciplinary referrals, student essays to grade, and any nunber of
other great ideas that they want to incorporate. By allow ng teachers the
time to digest these new i deas and share themw th one another, they will be
nore effective in the classroom and feel enpowered to make decisions that
W || produce excellent academ c results in their schol ars.

In addition, scholars wll benefit from small, planned breaks in their
yearly schedule. W have exam ned the calendar and identified those tines
when | earning seens to be at a |low point for scholars, whether this is due
to general fatigue or holiday excitenment. Upon determining that, we have
tried to allow for work days or holidays at those tines when scholars are
nost distracted. This allows the time that they are in school to be truly
devoted to | earning and growi ng, both academ cally and socially.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
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progress and academic student growth.
Every teacher, staff, and admnistrative nmenber is dedicated to the success
of every TeanCFA: Pender scholar. W believe that all scholars are "at-risk"
of falling behind academ cally and socially. TeanCFA: Pender |eadership wll
use all available resources and tools to ensure that each child receives a
strong foundation for their future. W believe every child shall have the

opportunity to be successful, in every class, every day.

TeanCFA: Pender will inplenment a progress nonitoring intervention systemfor
all scholars wutilizing research based prograns focused on indicating
academ c deficiencies. Along with the expertise of teachers and other
personnel for wearly identification of scholars who are "at-risk", the

primary prevention |evel includes high quality instructional practices and
i npl ementation of the Sequence with fidelity. The mddle Ievel includes
evi dence-based intervention(s) of noderate intensity wusing skills-based
instructional tools. Through «collaborative efforts, nultiple tiers of

increasingly intense instruction/intervention services will be inplenented
to support scholar academic proficiency. Scholars needing renediation or
i ntensive instructional support wll be matched to strategic and intensive

instruction/interventions based on screening, progress nonitoring, and
di agnosti c assessnents.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

When parents acknow edge that English is an additional |anguage in the hone,
or when they check "Yes" to any of the determ ning questions on the Hone

Language Survey, then the scholar is referred to the ELL liaison for
testing. If the scholar has not been previously identified as ELL, the W DA
Access Placenment Test (WAPT) wll be admnistered. If the scholar's
academ c records show previous ELL identification, the faculty will proceed
with preparing adequate instructional plan based on proficiency level. Qur
faculty wll determine the appropriate neans of I nstruction and

nodi fi cations or acconmodations for ELLsS based on previous academn c records,
ELL placement test, parent input, scholar input, scholar observations, and

other relevant data. W wll ensure that ELL scholars neet the sane
chal l enging English proficiency objectives and standards required of all
ot her scholars. Teachers w Il individualize their lesson plans for the ELL
scholars, and they will also align their strategies with the available Core

Know edge ELL | esson plans. The school will enploy the necessary faculty and
staff to ensure appropriate curricular materials and suppl enental resources
needed to help ELL |earners becone proficient in English are present in the
cl assroom

Qur curriculumw ||l be supplenented with Wb-based prograns with a multitude
of multinmedia activities including nonolingual/bilingual dictionary, granmar
tools, audio support, and supplenentary print coursework. Research suggests
that ELL |earners benefit greatly from Total Physical Response, in which
scholars physically engage in their learning. For instance, if they are
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reading a story about the wind blowng, the teacher and scholars wll
pretend to be the wind as they read. W will incorporate those strategies
for working with ELL students

Strategies and proposed services for ensuring the high achievenent of
Engl i sh Language Learners include providing students with instruction that
wll enable them to increase academ c achi evenent and use English |anguage
skills to neet district and state |earning standards; providing instruction
so that students acquire social and academ c English | anguage proficiency;

and training educators on the four-hour ELL nodel, so students who are not
proficient in English receive proper instruction based on their |evel and
need. This English |anguage imrersion program consists of instruction
t hrough speaking, reading, witing, grammar, and vocabulary |essons. The
four hours of instruction are achieved through placenent of students wth
ot her English |anguage |earning students, or within a Minstream C assroom
in which students instructional programis outlined in an ILLP (Individua

Language Learning Plan). To ensure conpliance with state and federal

gui delines for ELL scholars, TeanCFA: Pender staff wll work closely with
classroom teachers to facilitate conmunication and dissem nation of
information to parents. Communications will be sent, to the extent possible,

in a |anguage understood by the parents. Scholars who are determ ned to be
fully English proficient will continue to be nonitored for a period of two
years, as required by state regulations. Parents wll be notified and
continued to be inforned of nonitoring progress. To ensure that educators
are inplementing the ELL strategies and procedures properly, t he
i nstructional coach and Head of School will incorporate these elenents into
wal k-t hrough/ i nf or mal observations as well as forml observati ons;

furthernore, the subsequent debriefs will involve discussion

around these strategies.

Engl i sh Language Learners will be able to fully participate in experiencing
the Core Know edge curriculum and all of its engaging content. Using the
Assessnent and Renedi ation guide provided in the Core Know edge Language
Arts program teachers wll give ELL scholars the sane content franed
appropriately for their |anguage |evel.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
TeanCFA: Pender recognizes the inportance of neeting the range of different
learning needs for intellectually gifted students. In grades Kindergarten
through grade 5, the classroom teachers will be responsible for expediting
| earning using the North Carolina State Standards while, at the sane tine,
reaching gifted students needs. Fortunately, the Core Know edge Sequence is
structured in such a way that scholars at all |evels have access to the
content and are constantly challenged to learn new things. However, we
acknowl edge that additional experiences are sonetines necessary to ensure
all scholars are nmet at their instructional level and attain growh. Hi gh-

performng scholars wll be able to experience content at their
i nstructional | evel t hr ough t he use of i ndi vi dual i zati on and
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differentiation. Lessons will be differentiated based on scholars' need and
i npl ement ed accordi ngly.

While all students will be taught with the sanme curricula, gifted students
will be expected to not only create and evaluate ideas for the
subj ect/content for which they are responsible to nmaster, they wll also

anal yze devel oped ideas and then synthesize the information in ways that
i nprove those ideas, leading to the creation of new ideas. In Kindergarten,

TeanCFA: Pender wll collect data from each student through the Wchsler-
Intelligence Scale for Children-I1l (WSCII1l). Also in Kindergarten and
then through grade two, students will be assessed for qualifying gifted
abilities, and those students displaying above grade-level skills wll be
chal | enged beyond grade | evel expectations. At the beginning of third grade
students w | be eval uat ed to determ ne their ability as
academcally/intellectually gifted students. Students will need to neet one

of the follow ng pat hways:

Pat hway 1: Score in the 98th percentile for age range on the WSC-111.

Pat hway 2: Meet three of the followng four criteria areas.

- Area A: Score in the 93rd percentile for age range on the WSC-111.

- Area B: Score in the 90th percentile for age range on the WSC-111 in math
content or reading content.

- Area C Score in the 85th percentile for age on the Wodcock Johnson
assessnment in Math or Readi ng

- Area D Reading and math classroom grade averages are A's and a teacher
gives a recommendation | etter describing classroom evidence that shows signs
of Intellectual G ftedness.

Each year, the parents wll receive notification of the services their
scholar qualify for and wll receive. Each child who is Intellectually
Gfted will be placed on a Personalized Education Plan (PEP). The plan w |
show academ c goals and a tine frane to neet the goals. Wen the PEP is
created, the scholar and parent will develop the goals with the assistance
of the teacher to guide the goal, so it is realistic and corresponds to the
North Carolina Standard Course of Study.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
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Accommodation plans will be properly managed.
a) Requesting Records from previous schools
b) Record Confidentiality (on site)

c) Record Compliance (on site)

To identify scholars who have previously been found to be eligible for
special education services or are protected under Section 504 of the
Rehabilitation Act, upon enrollnent at the charter school, all scholars’

records will be reviewed by EC staff and classroom teachers for previously
di agnosed disabilities, eligibility under Section 504 and/or |Individual
Education Plans. The IEP team will contact the previous school in witing
and by telephone to request the current |IEP and pertinent scholar
information. W will speak and/or neet with the previous special education
staff regarding special accommopdations and follow through with previously
witten plans until we are able to conduct our own evaluation, adopt the
nost current | EP or develop a new |IEP. Teachers, parents and staff wll be
provided with resources for identifying children with special needs. Qur
school wll provide brochures, posters, and letters found on the Public

Schools of North Carolina Departnent of Public Instruction Project Child
Find website. Under the | eadership of an Exceptional Children's Teacher, the
education team consisting of an LEA representative, the parent of a child
with a disability, regular education teacher of the child, and an i ndividual
who can interpret the instructional inplications of evaluation, wll use a
probl em sol vi ng approach and progress nonitoring when addressing academ c,
behavi oral, and/or devel opmental concerns regarding scholars. Team nenbers
will docunent the data collected, nonitor the results of scientifically
research- based interventions and nake data-based decisions. The school wll
utilize the North Carolina Departnent of Public Instruction fornms to
docunent the eval uation and | EP.

Additionally, parents can refer their child for testing at any tine by
providing a witten request to the school. In conpliance wth
confidentiality requirenments, all confidential records shall be kept in a
| ocked file cabinet in a room accessible only to pertinent school personnel.

Witten docunentation wll be required to renove any records from the
records room Only those staff nenbers of the scholars will have access to
the aforenentioned files. Qur school wll provide special education and

rel ated services according to the federal mandates of the Individuals with
Disabilities Education Act and the regulations of the North Carolina Public

School Law, Article 9. To ensure record conpliance, our school wll devel op
and inplement a record conpliance nonitoring system The |IEP team w |
conplete a conpliance <checklist for all records of scholars wth
disabilities. Each record will be reviewed, and if any nonconpliance is
found, a correction action of nonconpliance wll take place immedi ately.
Verification of <correction wll be the final action to ensure the
nonconpl i ance was corrected. The 504 Coordi nator at our school w Il nonitor

the 504 Accommodation plans conpliance as required by Section 504 of the
Rehabilitation Act of 1973. W wll have EC staff andwill contract wth
outside service providers for psychological testing and services, speech,
occupati onal therapy, and physical therapy.

Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
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2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

TeanCFA: Pender wll provide educational opportunities to scholars wth
disabilities in the least restrictive environment with the full continuum of
alternative placenents, as appropriate. W anticipate that at |east 10% of

our school population will require EC services and will plan accordingly.
There will be an Exceptional Children's Director and at |east one EC teacher
on staff, depending on enrollnment. They will be responsible for inplenmenting
|EPs and nonitoring scholars' progress. The school wll contract wth

Cccupati onal Ther api st s, Physi cal Ther api st s, Speech  Ther api st s, and
psychol ogists in Gastonia and surrounding areas who can provide testing,

reporting, and therapeutic services. Cassroons will be equipped with the
necessary materials to ensure access to the curriculum Quarterly, the EC
teacher will nmeet with scholars' classroom teacher(s) to discuss progress

and determne if a parental neeting is necessary. Yearly, parents, the EC
teacher, one regular education teacher, a school admnistrator and an

i ndi vidual who can interpret any evaluation data wll neet to review the
scholar's IEP and to nake any necessary changes or recomendations. Parents
may request an |EP neeting at any tinme. W will ensure that all scholars
with disabilities have access to a free and appropriate public education. W
will focus on their special education and related services needed in order
to ensure that they acquire the best possible education and are being
prepared for further education, enploynent and independent living. W wll

follow all federal and state |aws and regulations relating to the education
of scholars wth disabilities.

Al staff will be educated as to the contents and inplications of these
| aws. Scholars will be granted due process rights, including the opportunity
for a hearing before the Board, in accordance with the state law for

suspensions and expulsions. VWiile it may be necessary for scholars wth
disabilities to be suspended or expelled, before those scholars can be
suspended for nore than 10 school days in a given school vyear, a
mani festation determ nation neeting will be held by the IEP team to decide
if the scholar's disability caused the m sbehavior. The outcone nmay inpact
any further disciplinary action taken related to the scholar, as to ensure

the scholar will not be deni ed FAPE per federal |aw

The Exceptional Children's teacher will be responsible for nonitoring the
i npl enentation of all IEPs. Scholars will receive quarterly progress reports
and an annual review neeting. Further neetings wll be scheduled as a

scholar's needs change. As a scholar is identified, a transition neeting
will take place to ensure that all accommpdati ons are comuni cated to the
rel evant teachers.

To ensure a robust program we will partner with [ ocal churches for backpack
and other student- and fam|ly-support prograns, build a vibrant parent
support organi zation, and partner with the local Sheriff, police, and fire
departments to initiate educational courses and services. W would introduce
an Oficer Friendly Program to help children develop a healthy view of
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police officers and forge friendship with police officers. W would also
apply for DPlIs School Resource Oficer (SRO matching grant to ensure that
we have a person dedicated to school security on site.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

TeanCFA: Pender will strive to never achieve |less than a B school according
to the NC Report Card. Wth this goal in mnd, maintaining a proficiency
| evel of 70% and neeting or exceeding academ c growth annually shall be the
bottom line for whole school achievenent. TeanCFA: Pender will be the public
school of choice and outperform the |ocal LEA average proficiency by a
m ni mum of 20 proficiency points. 85% percent of graduating eighth grade
scholars will be proficient and prepared to enter high school in math and
readi ng. TeanCFA: Pender will wutilize the NAEA MAP tool to nonitor the
progress of all children. These data will provide each teacher the specific
information they need to create |essons, develop small groups and address
gaps in the scholar's education. Personal education plans will be devel oped
based on results. Progress according to MAP and individualized goals wll
drive the bi-annual teacher/parent conferences. Scholars who are at-risk or
di sabled will also have individualized goals and plans that shall be nmet to
be pronoted to the next grade. There shall be no social pronotion. The only
exception may be if a child is previously homeschooled and the scholar's
"applying" grade level for the lottery is not appropriate. In that event,
the Head of School w Il request assessnments to take place to ensure the
child is placed in the nost appropriate grade |evel entering TeanCFA:
Pender .

W will train educators on how to breakdown NWEA to deterni ne which schol ars
are at risk, create a rank order list to identify the bottom 15%to 25% and

pull state standards from the Learning Continuum to drive instruction.
Through the use of the MISS nodel, scholars will be grouped according to
their level of support with a focus on the scholars who need Level 3
support. Scholars in this grouping will be supported with small group and
one-on-one instruction. W will also provide training and support for the
teachers and instructional coach on developing small groups wthin a
cl assroom and devel opnental groupi ng anongst grade |evels using NWAEA dat a.
Specifically, teachers wll Jlearn to incorporate specific visual aids,
mani pul atives, along with the use of nodeling, call/recall, and repetition

t echni ques.

W wll ensure that educators have scheduled tinme to plan and wll be
provided with daily comon planning periods as a tinme to collaborate,
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anal yze data, create assessnents, and plan focused, skill-targeted
instruction. Common assessnents are a vital part of the planning process and
are a powerful nethod by which to ensure that the grade level is staying

true to Core Knowl edge and the curriculum map. G ade-level teans will neet
weekly to discuss the comng weeks objectives and skills. Decisions to
pronote or retain will occur through a scholar support process devel oped by

the Head of School. Factors in pronotion shall be growh according to the
MAP Score, attainnment of PEP goals, recommendations by staff, and schol ar

attendance. In third grade the team will follow Read to Achieve |aws and
utilize portfolio assessnents to gather additional data. The Head of School
will make this final decision. Pronotion criteria wll be conmmunicated to
parents at the start of the school year. If a scholar is in danger of being
retained, that will be conmunicated to his/her parents or guardians at the
spring conference as the fourth quarter begins. If significant evidence
exi sts before the final school day in January the parent will be notified

their child my be retained and what the plan is over the next four nonths
to close the gap. To ensure that educators are inplenenting effective
strategies and procedures properly, the Instructional Coach and Head of

School Wil | incorporate these elenents into wal k-through/i nfornal
observations as well as formal observations; furthernore, the subsequent
debriefs will involve discussion around these strategies and growth data

from benchnar k.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
Scholars are expected to follow all behavioral guidelines set forth in the
Schol ar Handbook. Qur character devel opnent prograns will play a role in
hel ping scholars control their own behavior and solve problens wthout
teacher intervention. As the Core Know edge Sequence builds on prior
know edge, we Dbelieve this educational nodel allows for scholars to
recogni ze appropriate behaviors that have been previously taught and
nodel ed. Just as scholars will build on prior know edge academ cally, they
will be expected to do so socially and enotionally as well. W wll
i npl enent strategies to support the social enotional needs of students,
i ncludi ng teaching The Core Virtues program on a daily basis during Mrning
Crcle. This will meet the students' socio-enotional needs and further
develop their noral, civic, and intellectual virtues. Wth each student
havi ng a common under st andi ng and shared expectations for how to
work with and al ongside classnmates and do what's expected, so nuch nore can
be acconplished than is typical between August and June.
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Qur gui dance counselor referral programw || give teachers a clear referra

path for students exhibiting struggles with behavior. The gui dance counsel or
will use the MISS process as it relates to behavior and offer the support
that the student needs to be returned to the highest tier of functionality
possi bl e. The guidance counselor wll consider environnmental factors that
could influence a students decision-nmaking process and inpact his or her
overall effectiveness at school. The guidance counselor and teacher wll

then coordinate effort to inplenment services and/or interventions. Teachers
and support staff wll be trained to evaluate students in key social-
enotional |learning conpetencies, including self-awareness, relationship
skills, and responsible decision-making. This wll enable teachers to
identify students who are in need of services. The School |nprovenent Team
wi |l manage these cases and provide accountability reports to denonstrate
that student progress is being nonitored, evaluated, and changed as
necessary according to the student services plan. A Code of Conduct contract
will be provided to parents and scholars prior to the start of the school

year. It outlines and defines the infractions that may lead to in-school

consequences, and/or to suspension and expul sion. Depending on the severity
and situation of each case, there are a range of offenses that may lead to a
consequence ranging from in-school disciplinary action to long-term
suspensi on:

-Infractions of class/school rules

-Contraband itens (i.e. lighters, natches)

-Integrity (i.e. cheating, forgery)

- Trespassi ng

-l nappropriate interpersonal /sexual behavior (including harassnment)
-Di srespect and nonconpl i ance

-Use of electronic devices

- Ganbl i ng

- Harassnment, abusive, offensive | anguage

-Bul I yi ng

- Hazi ng

-Physical, witten, or verbal aggression, or threat of

-Unjustified activation of a fire alarmor other system

-Theftor destruction

- Possessi on of weapon, tobacco, narcotics, alcohol, or controlled substance

Scholars w il be granted due process rights, including the opportunity for a
heari ng before the Board, in accordance with the state |aw for suspensions
and expulsions. Wiile it may be necessary for scholars with disabilities to

be suspended or expelled from the school, before those scholars can be
suspended for nore than 10 school days in a given school vyear, a
mani festation determnation neeting will be held by the IEP team to decide

if the scholar's disability caused the ni sbehavior. The outcone nay inpact
any further disciplinary action taken related to the scholar, as to ensure
the scholar will not be denied FAPE per federal |aw.
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Section lll: Education Plan

Concerns and Additional Questions

Assessment strategies?

Jonathan Bryant

Instructiona

Core Knowledge builds from year to year. Applicant proposes to open with studentsin
grades K-6, potentially having studentsin 6 grade levels with no exposure to the Core
Knowledge curriculum (with studentsin grades 3-6 having severa years of exposure to
adifferent curriculum). What interventions or supports will the school provide to help
these students get acclimated?

How does character education raise student academic performance?

If the school isusing athree-year, in-depth PD series to teach teachers to become "true
collaborators and creators of content rich units', what will happen in the first three
years before teachers have that in-depth knowledge? How will they be expected to teach
the CK content with fidelity?

Danielle Allen

Instructiona

Theinstructional calendar lists 7 workdays prior to the first day of school which
includes professional development and working in classrooms. Is this enough time for
teachers to learn Core Knowledge, Singapore Math, and Core Virtuesin depth enough?
Please clarify if there will be additional professional development throughout the year.

JessicaKely

Instructiona

Applicant needs to clarify: What primary assessment strategies will be utilized?

Applicant needs to clarify: Will you be using the Core Curriculum from
CoreKnowledge? Or just the sequence provided? If not using the curriculum, what
expectations are there around HOW teachers create the materials? How will you ensure
that the materials created are in line with the depth of the current NC standards?

Applicant needs to clarify: According to curriculum reviews, CKLA isstrong in the
skill strand at many grade levels but there are opportunities to go deeper in alignment to
the standards for the ELA portion- how will the school plan to identify and strengthen
the curriculum in these areas?(If using the curriculum.)

Kristen Parker

Instructiona

What evidence does the applicant have that Core Knowledge has been shown to be
effective for "all scholars'? Can CFA provide examples of CFA schools with significant
percentages of low-income students and students of color that are outperforming their
LEA (both subgroup proficiency and overal)?

Danielle Allen

Curriculum a

Applicant needs to clarify: What support/what focus will there be on the Singapore
Math curriculum? The narrative details the Core Knowledge Sequence but what about
Singapore Math?

Kristen Parker

Curriculum a

Does the board acknowledge that some students legitimately have additional challenges
that increases their risk of being underserved? How do they intend to meet the needs of
these students, who will likely have very different needs from their more affluent,
privileged peers? Moreover, given that many of the students enrolling at this proposed
school will have no prior exposure to Core Knowledge, that may add an additional layer
of interventions that are needed.

Danielle Allen

Specia Prog

Will Pender TeamCFA hire an EL coordinator or will this duty fall to other staff? Who
will be responsible for EL PD?

Jonathan Bryant

Specia Prog

How will the school ensure the confidentiality and safekeeping of student records that
are released to staff members? Where will these files be kept while they are "checked
out"?

Danielle Allen

Exceptional

What are the components of the full range of service delivery placement? How will
your school provide the full continuum across grade levels?

Robert McOuat

Exceptional

Why will the school contract with Gaston Co personnel? Not sure how an Officer
Friendly Program and SRO grant application tiesinto |EP/504 needs.

Jonathan Bryant

Exceptional

Every Pender County school except one either met or exceeded growth in 2017-18.
How is "meeting or exceeding growth" an ambitious goal ?

What is the current proficiency of schools nearest the proposed location? Without this
information, it's difficult to tell whether exceeding proficiency by 20 pointsis
reasonable, feasible, or ambitious.

Danielle Allen

Student Perf

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Will the"at risk" determination rely solely on NWEA performance? Following the logic
in the previous section that all students are at-risk of falling behind academically, will
all students be given individualized goal /promotion plans?

What types of evidence will be used to determine a scholar's likelihood of being

retained?

Please clarify if MAP will be the only tool used throughout the year to determine at JessicaKelly Student Perf
risk students.

Who will administer discipline (who will assign suspension, for instance) at Pender Jonathan Bryant Student Cond

TeamCFA?

Alex Quigley

Tammi Sutton

Bruce Friend

Danielle Allen

Pass

JessicaKelly

Pass

Joe Maimone

Jonathan Bryant

Pass

Stephenie Clark

Sherry Reeves

Robert McOuat

Phyllis Gibbs

Kristen Parker

Pass

Lindalyn Kakadelis

Jonathan Bryant

Austin Smigel

Pass

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

School Governing Body:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.
The municipality must be officially incorporated by the NC General Assembly upon application submission.

Name of Private NonprofitMunicipality: TeamCFA: Pender
Mailing Address: 122 Ci nema Drive

City/State/Zip: W1 m ngton NC 28403

Street Address: 122 Ci nema Drive

Phone: 812-599- 6530

Fax: 999- 999- 9999

Name of registered agent and address: Ant hony Hel t on
152 East Main Street
Forrest City, NC 28043

FEDERAL TAX ID:

Tax-Exempt Status 501 (c)(3)
The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Either the governing body of the municipality who serve ex officio as the board of directors of a charter school
granted to a municipality or the board of directors appointed to govern a charter school granted to a municipality
isthe legal entity that has responsibility for all aspects of the proposed charter. Its members should reflect the
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ability to operate a charter school from both business and education perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.
Please compl ete the table provided depicting the members of the board that will oversee the proposed

school.
Board Board | County/State | Current Past or Present Has any disciplinary
Member | Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?

Mar cus Board | NEW
Benson Chai r HANOVER
Br enda Board | PENDER Retired
Tucker Vi ce

Chai r
Chris Menbe | NEW Pr of essi on
MIlis r HANOVER al

Engi neer

CGeorge | Menbe | NEW Real
Johnson |r HANOVER Est at e
Li sa Board | PENDER Teacher NC Teacher's |N
Bull ard | Tr eas Certificate

urer

and

Secre

tary

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

We understand that we, the Board of Directors, do not carry out nanagenent
roles or responsibilities. W do however function as a team of |ike-m nded,
skilled community nenbers who are the overall responsible entity for the
school's overall success and failures. W nmake decisions based upon the
information we are provided and what is best for noving the organization
towards its ultimate vision and goal s.

Qur key responsibilities are to work with our CMO, TeanCFA

(1) to ensure the school's academ c programis successful, neasured by both

internal and external assessnents;

(2)
charter,
and

terms of its
requi renents;

prograns are faithful to the
regul atory

the school's operational
i ncluding conpliance with statutory and

(3) the school is a viable organization, which includes, anong other things,
that it is financially solvent and has a conpetent and

prof essi onal staff.

wil |

During the ready to open process, the board's primary responsibilities,
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be working with our CMO, Team CFA, build strong relationships in the
community, recruit famlies and ensure our facility will provide a safe and
secure learning environment. W wll establish engaged commttees and
partnerships that will enbrace and enhance the mssion of the school and
provide strict financial oversight, as called for by a fiduciary
responsibility to the school. Once the school opens, we will shift from a
foundi ng board to a governi ng board.

Qur role as a board includes to annually set the overall student outcones;
establish policy that is fair to all <constituents and creates the
operational boundaries; evaluate our partnership wth the managenent
conpany; approve substantial third party agreenents and staff contracts; set
the organization's vision and goals; evaluate the effectiveness of the
school's operational plans; develop a sustainable governance nodel that
recruits effective |eaders; oversee the school's finances; and grow as an
or gani zati on.

Qur duties as a board revolve around three words: care, loyalty, and
obedi ence. As stewards of the charter we nust exercise reasonable care when
maki ng deci si ons, understand the finances, and participate in its
governance; we nmnust also attend all board and conmttee neetings and
participate in decision-making and policy setting while actively
participating in risk assessnent and strategic planning. Qur duty of Loyalty
means that we will never use information obtained as a nenber for personal
gain, and we will always act in the best interest of the organization by
being aware of our conflict of interest policy, avoiding transactions that
may result in financial gain. Finally, our duty of Cbedi ence ensures we wll
not act in a way that is inconsistent with the central goals of the
organi zation. This neans we ensure the organization conplies with all
applicable laws and regulations and with its own internal docunents and
policies. Through our CMO, TeanCFA: CPC will recruit a Head of School who
| eads with the highest qualities of a | eader. The TeanCFA organi zati on has a
strong reputation for the developnment of highly effective public charter
school |eaders who have experience developing high quality Core Know edge
schools. The TeanCFA: CPC board will approve the hiring of the Head of
School . Before maeking our final decision regarding our Head of School, we
expect to spend tine with the candidates in school settings, conmunity
events, and interviews to ensure this |eader knows and understands the
chal | enges he/she will face as a founding charter school principal.

Supervi sion of the school |eader will occur through a strong relationship
bet ween he/she, TeanCFA and the governing board. Team CFA and the board wll
agree on specific neasurables, channels of communication and what itens
he/she will need to report to the board formally and informally. This wll
take intentional action and trust between both parties but is critical to
t he organi zation's |l ong term success.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The board will be conprised of no fewer than five and no nore than nine
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menbers with four officers. We aimto develop commttees to assist with the
deeper work of the board.

As a like-mnded governing board, we have skill sets in the areas of
facilities, education, charter school finance, school safety, and real
estate.

W have a strong board with the followi ng experience: retired clerk of
court, teachers, professional engineer, retired sheriff deputy, and two
board nenbers have experience on charter boards in New Hanover County. In

alignment to the organizational goals, the leadership team will present
tangi bl e evidences that the board wll adopt to be the specific deliverables
that denonstrate the progress toward each organizational goal. The school
| eader and each standing commttee will collect and analyze specific data
and report to the board based on the schedule according to the Qutcones
Based Calendar. The lead admnistrator will create a plan based upon the
data analysis. In addition, the board will host an annual retreat to gather

to analyze yearlong data and program evaluations to determne if adequate
progress is being nade.

Qur board, and partnering CMO, believe the purpose of evaluation is to
pronote personal and professional growmh. The TeanCFA: Pender Head of School

will be evaluated based on the progress towards the organi zational goals,
managenent of the school's budget, developnent and navigation of the
organi zation, progress towards a successful charter renewal, and good
standing with the authorizer and community as noted in the prior section.
Utimtely, the school's success shall correlate to the success of the
school |eaders ability to effectively |ead the school. This evaluation wll
occur formally every six nonths. The Governance Conmttee will be assigned

to performthis responsibility.

The board's conposition will ensure active and effective representation of
key stakeholders by including business and conmunity nmenbers. W wll
continue to strike a simlar balance on future boards as founding board
menbers term end. W will also engage parents and other key stakehol ders
when engaging in such activities as fundraising and strategic | ong and short
t erm pl anni ng.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The founding board nenbers were recruited and selected for their varied
backgrounds and conmon concern for providing educational choices and a
quality education to the students of Pender County. Menbers of this board
have been working to provide educational freedom to famlies in Pender
County by providing high quality school choice. Menbers first |ooked at the
private school option. After neeting wth private school operators, nenbers
decided that tuition would be a barrier for many famlies. A charter school
woul d al l ow many additional opportunities for themto select a school that
best neets their needs. Menbers were sel ected based on interest and previous
experience. Several neetings were held. From those neetings, |eaders who
wanted to take further action energed and were selected to be on the board.
The board has been working diligently to establish this public school of
choi ce.
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Board recruitnment will be ongoing. There will be a succession plan in place
that will include each nenber recruiting one to three potential new nenbers
that match their skillsets. These potential nenbers will be added to a
standing commttee until there is a board seat available. W wll work
closely with these partnering stakehol ders and hope to recruit nmany of them
to join our board full tinme. If a position becomes vacant, new nenbers may
be elected within three nonths of the vacancy (based on the need), or at the
schedul ed annual neeting. Menbers will be recruited based on the needs of
the board at the tinme and chosen based on reconmmendations from the
Nomi nating Conmittee.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The board will hold regular neetings nonthly and, with the assistance of the
CMO, develop a strategic outcones based cal endar for naxi mum oversight of
t he organi zation, which will be submtted during the RTO process. Standing
commttees wll neet between neetings for a deeper dive and analysis of the
or gani zati on's progress.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

New board nenbers will be assigned a nentor when they are elected to the
board. That nentor will review the resource binder created by the founding
board. The binder includes a copy of the charter application, the charter
agreenent with the state, the board' s bylaws and policy manual, a copy of
the Open Meetings Laws, a copy of all charter and public school |aws, the
expectations of a board nenber, and a calendar of nonthly schedul ed
nmeetings. Most inportantly, they will get an overview of the boards goals,
successes and current chall enges. Hopefully this new nenber will have spent
time on a commttee and have a strong understanding of the organization.
Every board nenber will be required to attend at mninmm eight hours of
governance training annual ly. TeanCFA provides funding for board menbers to
attend governance training. In addition, board nenbers wll have the
opportunity to collaborate with board nenbers from other TeanCFA partner
schools., share best practices, and receive information on Core Know edge,
Si ngapore Math, NWEA MAP assessnents and Edgenuity. Additional training
schedul ed could be feedback from experts (i.e. audits), state provided
sessions, education on legal matters, strategic planning, nonprofit best
practices, and personal tine spent reading about how effective boards
operate and then sharing insights gained as a result of that reading.
TeanCFA or the Core Know edge Foundation wll also provide professional
devel opment to the faculty and staff. This wll ensure continuity of our
mssion and will create open lines of comunication between the board and
the school comunity. W plan to retain legal counsel famliar with public
school law to assist wth training on open neetings/public records,
conpliance with our bylaws and other pertinent legal natters dealing with
educati on.

Specific Training Topics:

A. Financial: After conpletion of training, participants wll be able to
denonstrate know edge of creating, presenting, nonitoring and inplenenting a
sound financial plan and an approved budget. Participants wll identify
overall financial strength - wviability; return on investnent fi nanci al
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pl anni ng; revenue growth - enrollment projection

B. Roles and Responsibilities: This annual training will ensure our nenbers
understand that their role is to govern "How WlI" the plans of the
operations team ("How WIIl") are neeting the needs of the scholars, staff
and st akehol ders.

C. Legal Compliance: This session wll review our organization's nost
critical docunent s, f ederal , statutory and reqgulatory requirenents
(i ncludi ng open neetings | aws).

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Pursuant to the Non-Profit Corporation Law NCGS 55A-8-31, the board shal
conply with voting and disclosure provisions of the Director Conflict of
Interest. Qur bylaws and policies will detail the procedure for identifying
and addressing conflicts. The proposed bylaws are submtted as part of this
appl i cation.

Steps the Board WII| Take:
Persons Concerned: This policy is directed not only to Directors and
officers, but to all enployees who can influence the actions of the schoo

or its Board, or nake conmtnents on their behalf. This will include all who
make purchasing decisions, all persons who mght be described as
"adm ni strative personnel” and all who have proprietary information

concerning the school.

Di scl osure:
Ful | disclosure of identity of any relationships of the governing board

charter school enployees, or potential contracts wll be conmmunicated and
vetted openly. In conpliance with the law, the follow ng procedures will be
inplemented and wll apply to board nenbers and all school personnel
operated by TeanCFA: Pender. Disclosure will be nade as soon as a potentia
conflict is discovered. Wen a possible conflict has been disclosed, the
Board will determ ne whether a conflict actually exists and whether it is
material. Wiere a material conflict exists, the Board will determ ne whether

the recomended transaction or other conflicting involvenent nay be
authorized as just, fair, and reasonable to the school. The decisions of the

Board will be guided by independent counsel as appropriate, and their
gui di ng principle
will be the integrity and best interests of the school and the advancenent

of its purposes.

The following describes the procedure that the Board wll enploy when
dealing with a potential conflict of interest:

Any Board nenber having a possible conflict of interest on any matter wl|
not vote or use his or her personal influence on the matter, and wll be
recused fromfinal discussion and voting after answering all Board questions
and fully inform ng the Board of all pertinent detail.

The Chair of the Board will appoint a neutral person or committee to
investigate alternatives to the proposed transaction. After exercising due
diligence, the Board will determ ne whether the school shall proceed with
the desired action. The Mnutes of the Board will reflect all conflicts of

interest disclosures and abstentions from voting and the existence of a
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quor um
7. Explain the decision-making processes the board will use to develop school policies.
The primary deci sion-maki ng process the Board will use is deliberation as an

authorized group (full-Board or commttees) based on research, analysis,
counsel feedback, and experiences in nonthly regular or special neetings to
address the issues regarding the school's operation and conpliance. W wll
also work in partnership with TeanCFA and their experts. This will be the
only way for the board to be truly effective when nmaking inportant
deci sions. The neetings will be organized in a way that invite debate and
di scussion but also manage conflict and problens that arise as a result of
healthy debate. The board wll work wth key stakeholders (parents,
community nenbers, |ead admnistrator) to gain a well-rounded perspective
with regard to school policies. Additionally, the board will reach out to
ot her successful charter school boards to utilize their perspective and
wi sdom with regards to school policies. As wth all the decisions nade by
t he board, paranount is the fact that these policies support the m ssion and
goal s of TeanCFA: Pender.

Qur policies will be value-oriented and product driven; l|egal and do NOT
deny constitutional rights; communicated to ALL stakeholders; and witten
within the scope of the FULL boards authority. The policies will be adopted
with the full authority of the board.

In devel oping school policies, initial recomendations wll cone from
commttees, Head of School, and parents based on whether our policies are
nmeeti ng our desired purpose and the |law. The process will be as foll ows:

-A need will be identified.

-Data will be collected.

-Recommendations will be nade.
-Policy will be drafted.

-Policy will be introduced for stakehol der input.
-Policy will be presented to the board for discussion and a vote.
-Policy wll be enbedded into the school's manual, dissem nated, and

conmmuni cat ed.
-Policy will be reviewed annually as needed.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

TeanCFA: Pender proposes to enter into a CMO contract with TeanCFA. They
wi |l be provide:

Mar ket i ng and student recruitnent support.
Academ ¢ programm ng support.

St udent accounting and full financial services.
Access to experience of TeanCFA network school s.
Lesson plans for the entire school year.

aRhwbdE

TeanCFA is a nmanaging partner with the TeanCFA: Pender board. They w Il be
responsible for the "How WII" for the school's overall planning and
i mpl ementation. They will work in collaboration with the board to ensure the
overall school m ssion, purpose, and key tenets of the education plan are
i npl enented with fidelity throughout the |earning organization.
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The board will form advisory groups to advise the board in four basic areas:
gover nance, academ cs, finances, and developnent. Only the board has the
authority to make decisions and take action in these four areas, although
the board will seriously consider input fromthe follow ng advi sory bodies:

a. Parent Teacher Oganization: The role of the PTO is to support the
teachers and staff in their mssion. They wll be their own entity and
report to the Head of School .

b. The Nominating Comrittee: The Nomnating Comrmittee wll consist of
menbers of the board who will recruit and nonm nate new nenbers to the board.

c. The Academic Conmttee: The Academic Conmmittee will consist of board
menbers and the Core Know edge experts from both the elenmentary and m ddl e
school. The Academic Commttee will ensure that the m ssion of the school is
being realized in the classroom by analyzing test data, conpleting site
observations and gathering input fromthe school comunity. They will report
their findings and nake reconmendati ons to the board.

d. The Finance Commttee: The Finance Conmittee wll consist of board
menbers. The nenbers of this conmttee should possess a strong financial
background. They will review and nmake recommendati ons on the budget proposed
by TeanCFA, as well as on other mgjor financial decisions inpacting the
school. They will report directly to the board.

e. The Personnel Commttee: This commttee will consist of board nenbers and

will work with the Head of School in personnel matters. The Head of Schoo
will recomrend the hiring of staff and teachers. The final hiring and firing
decisions rest with the board. They will also work in conjunction with the

Fi nance Commi ttee regardi ng enpl oyee conpensati on and benefits.

9. Discuss the school's grievance process for parents and staff members.
TeanCFA: Pender is commtted to a positive learning environnent, and it
encour ages open di scussions anong enpl oyees, adm nistrators, board nenbers,
parents, and students. Cccasionally, concerns or questions nmay arise anong
menbers of our school community. If a parent has a problemwth regard to a
teacher or other enployee foll ow ng steps should be taken as needed:

1. Discuss this problemwith the related party inmediately.

2. If there is no resolution to the issue, communicate the concern to the
Head of School. This may result in an additional neeting with the related
party and Head of School. As an enployee of the CMO when appropriate the
Head of School would then reach out to the CMO for advisenent regarding the
grievance.

3. If there is no resolution to the issue, the parent may file a grievance
by follow ng the board's policy and gri evance process.

4. The board or appointed conmttee will receive the grievance and determ ne
the next steps, including contacting the CMO for insight and guidance
regardi ng the grievance.

| f an enployee has a concern or conplaint, then the enployee should follow
the steps outlined bel ow
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1. Concerns and conplaints should be comunicated to the Head of School.
When appropriate, the Head of School wll reach out to the CMO for
advi sement regarding the grievance.

2. If the matter concerns the Head of School or if the nmatter remains
unresol ved after the neeting with the Head of School, then the enpl oyee may
foll ow the boards policy and grievance process, which includes comunicating
in witing with the Chair of the board Governance conmittee appointed
specifically to respond to grievances. This commttee will contact the CMO
for insight and guidance regarding the grievance. Utimtely, the board
deci des on any responses or action steps as responses to the grievance.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

I f the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.
Not Applicable

If the Charter School plansto contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.

Name of the Company: TeanCFA
Address:. 152 East Main Street
Forest Gty NC 28043
Website: www. t eancf a. org

Phone Number:  812-599- 6530
Contact Person: Gregg Si nders
Fax:  999-999- 9999

Email: gsi nders@ eancfa. org

1. Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include an executed copy of the management
agreement as Appendix L of the specified EMO or CMO.

TeanCFA: Pender elected to partner with TeanCFA as our CMO to reduce risk
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and maxi m ze student achi evenent. They have a proven educati onal nodel.

In addition to supporting a strong network of schools, TeanCFA has extensive
experience in governance, operations, and academ cs. After investigating the
possibility to pursue a private school, we decided to pursue opening a
public charter. One board nenber had experience with TeanCFA in opening
Coastal Preparatory Acadeny: A Challenge Foundation Acadeny. W did not
consider other CMJO s or EMJO s because TeanCFA s education plan aligned with
our m ssion and val ues.

Because they have a proven educational nodel that aligns with our goals and
comunity, we are confident that together we can operate a successful school
that effectively teaches students and reaches its stated m ssion. TeanCFA

will assist with the Ready to Open process, and they wll recruit and
recommend the hiring of the Head of School. They will provide financial and
Power School  Services, and they wll provide website, [|o0go, nascot,
mar keti ng, and student recruitnent support. They will provide financing for
sone of the start-up costs, such as the principal's salary prior to July,
curriculum technology, and furniture. Bottom line, they are a North

Carolina based non-profit that knows how to open and operate charter
school s. TeanCFA will be an excellent partner.

2. What other EMO/CMOs were pursued and why did the applicant select this particular one?
Please include information regarding other management organization's fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the best fit for
this proposed school.

The TeanCFA: Pender board's focus was to evaluate whether we wanted and
coul d open the school ourselves or to partner with TeanCFA. W were led to
TeanCFA by other |eaders we respect in the NC Charter School industry. They
are located in our county. W are aware of the high-perform ng nodel found
in Thomas Jefferson Cl assical Acadeny: CFA in Forest City.

TeanCFA was the only CMO considered because of their alignnment with our
m ssion and goals and the experience our board nenber had with TeanCFA at
anot her school .

Their fee is 10% of total revenue. They wll support us in the facility
devel opnment process but did not require us to work with themdirectly on the
facility. Their core values line up with our values and goals and are
confident that it is the best fit for TeanCFA: Pender. Together, we are
exci ted about educating the next generation of great Anmerican citizens.

3. Provide and discuss student performance, governance performance and financial data from
other schools managed by the management company to demonstrate how this organization is a
good fit for the targeted student population. Nationally, what is the highest and lowest
performing school of the EMO/CMO? Why are these two schools so different in overall
achievement?

The highest performng school in the TeanCFA network is Thomas Jefferson
Cl assical Acadeny, CFA in Forest Cty, NC It is a rural conmmunity Ilike
Stanl ey. They produce col |l ege and career ready students. The performance at
the elementary school is 85 to 90% proficient. The school has consistently
performed at the high B or low A range. In addition, it is ranked by US News
and Wrld Reports as the fifth best high school in North Carolina and
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approximately 135th out of 38,000 in the United States.

The | owest perform ng school in the TeanCFA network is Aristotle Preparatory
Acadeny: CFA in Charlotte, NC W are very famliar with this school
because their Head of School is a founding nmenber of the Board of Directors.
TeanCFA readily admts that they are not happy with the performance at
Aristotle Preparatory Acadeny: CFA but the data denonstrates that the turn
around is working but will take tine. They serve a high poverty popul ation
that is very nobile. Proficiency rates at Aristotle Preparatory Acadeny:
CFA are in the 45% range; however, performance is expected to inprove by
about 15 points in 2018-19.

4. Describe how the governance structure will be affected; if at all, by the EMO/CMO and
particularly discuss how the board of directors of the charter school will govern the school
independently of the EMO/CMO.

We understand that the State of North Carolina grants the charter to the
Board of Directors. W are responsible for the governance and oversight of
the school, and we cannot delegate that authority. W wll set up neasures
to nonitor the financial and academ c performance of the school. W are
entering into a contract wwth TeanCFA to hire the Head of School and operate
the school. W will be active and not passive board nenbers. We live in this
community and our why has not changed. W want to provide parents with the
Educati onal Freedomto sel ect the best education setting for their schol ars.
We want TeanCFA: Pender to be a destination of choice for the scholars and
t eachers.

5. Provide a description of the relationship that will exist between the charter school employees
and the Management Organization.

The Board will approve all contracts for teachers and staff. TeanCFA will
recommend the Head of School, and the board w Il approve. The Head of
School will recommend and the board will|l approve all enployee contracts. All

teachers are enpl oyees of the school and not the CMO

6. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO, and if necessary, terminate the contract
without significant obstacles.

The attached contract outlines the period of the contract, t he
responsibilities of both parties, and the terns for termnation by either
party.

7. Is the facility provided by the EMO/CMO? N
- If yes, include as Appendix J a detail of the buyout formula for the board of directors to
purchase the facility if a buyout formula or process exists.

8. List the fund balance and surpluses for each school managed by the EMO/CMO over the last
three years in North Carolina.

9. Provide as Appendix K the financial history and statements of the EMO/CMO over the last three
years. Specifically, if contracting with an EMO, provide confirmation that the EMO is in good
financial standing with either financial statements, bank letter, D & B report or credit rating.

O the 14 public charters in the TeamCFA network, none have operated under
t he CMO nodel. TeanCFA: Pender will be one of the first operating under the
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CMO nodel. Qur budget shows projected surplus in each of the first five
years. TeanCFA will assist with start-up costs that include hiring the Head
of School, marketing, website, social nedia, |ogo design, ready to open
process, policy and procedure devel opnent, financial services, PowerSchool
services, furniture, curriculum technology, etc.

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Below, please outline a list of positions anticipated for the charter school (e.g., principal/director,
finance officer, administrative support staff, teachers (part-time and full-time),
paraprofessionals/teaching assistants, clerical, and maintenance). Be mindful that your predicted
administration and staff match the projected enroliment noted in Section I, course offerings and align
with the proposed budget.

Proposed Positions based on Annual Funding. Each year, instructional support positions, such as Assistant
Teachers, will be based on school's growth model and annual funding 2020-2025.

Projected Staff:

Head of School

Assistant Principal

Administrative Associates

Core Content Teachers

Exceptional Children's Teacher
Exceptional Children's Director
Instructional Coach
Elective/Speciaty Teachers (Foreign Language, PE, music and art classes)
Assistant Teachers (K-2)

Information Technology (Contracted)
Transportation (Contracted)

Food Service (Contracted)

Guidance Counselor

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

TeanCFA: Pender w Il have an opportunity to recruit through a national
network as well as locally. We will attend and potentially host job fairs in
and around Pender County. W will also work with regional colleges and

universities to help identify qualified and interested candidates for our
avai l abl e positions. W additionally anticipate the state's HR systemto be
a strong resource for recruitmnent.
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TeanCFA: Pender w Il focus on people first and provide an atnosphere of
respect for all faculty and staff nenbers. Qur decision-making processes
will intentionally include staff to help guide the school's |eadership in
acconplishing the mssion. Teachers will be supported professionally through
| earning communities, high level professional devel opnent, instructional
coaches, and internal nentoring system W aim to provide teachers a
conpetitive benefits package and wll be paid comensurate with their
experience. The school will offer a 401(k) plan to all full-tinme enployees.
This type of plan, a defined contribution plan, versus the state's defined
benefit plan, is nore flexible for nost teachers and is portable. In
addition, the plan will provide for an enployer match of up to 3% enpl oyee
annual contri buti on.

Full-time enployees wll also receive health insurance wth enployee
coverage paid in substantial part by the school as well as l|ife insurance
and disability benefits. The school is currently planning to forgo the state
retirement plan and health plan but will neke that decision final upon the
charter approval. The <costs of nmandatory unenploynent and workers
conpensation insurance wll be incurred by the school. Qur Assistant
Teachers will serve as a built-in recruiting source for new teachers. Many
will be certified or working toward certification and will be candi dates for
open teaching positions.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.
The TeanCFA: Pender board will approve the hiring of a strong Head of School

who will be responsible for |eading staff and effectively managi ng finances
and operational systens. The relationship between the board and Head of
School will be one of trust, unity, and accountability. Qur Head of School
will lead through exanple and provide the board with critical information to
hel p the board make critical decisions at every neeting. W anticipate that
our board chair or designee will be in communication with the Head of School
to support their decisions and to keep the board in the know about any
anticipated barriers or news. Al comunication from enployees wll be
directed towards the Head of School .

The board will comrunicate to the enployees through the Head of School. The
board will rely on tinely and accurate reporting as well as internal and
external surveys to determ ne whether the policies, plans and procedures are
creating a strong enployee atnosphere. There are no direct |ines of
communi cation from staff to board unless previously authorized by the full
board. If issues arise between enployees, the board wll ensure proper

procedures are carried through and each enployee has an opportunity to be
heard in hopes of a professional resolution. An enployee grievance policy
will be in place and followed if required in the nmediation process.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
TeanCFA will recommend the hiring and dism ssal of the Head of School. The
board w ||l approve the recomendati on. The Head of School will recommend the
hiring and dism ssal of the teachers and staff. The board will approve the
reconmmendati ons.

The hiring process will include practices to understand how each enpl oyee is
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exenplary in comunication, relationship building, and collaboration. In
addition, we wll hire teachers who are coachable, hungry to learn, and
socially smart. TeanCFA: Pender wll recruit faculty that enbrace our
m ssion to foster student |earning and achi evenent and inspire students to
beconme independent thinkers, effective comunicators, and contributing
citizens of a global society.

Qur required applications will contain:
-a sealed college/university transcript, indicating a cunulative GPA of 3.0
or higher;

-a clean National Crimnal Background |Investigation Check;

-three letters of reference docunenting |eadership and comrunity service; -
subm ssi on of sanple teaching video;

-denonstration of superior witing skills through subm ssion of witing
sanpl es; and

-teaching portfolio with sanple units.

Qur hiring process will include:

1. Initial screening interview

2. Teaching observation to observe abilities to engage, educate, and
conmuni cat e

3. Formal interview to debunk any theories.

4. Participation in school events to determ ne how you interact with others.

The board may need to approve dismssal of staff nenbers based on their
actions. Qur Head of School will be responsible for creating the evaluation
tool, providing effective feedback, and utilizing experts to help educators
to grow. An enployee may be placed on an action plan prior to reconmendation
for dismssal; however, no one is nore inportant than the overall culture of
the school. The board may verify these processes were carried out wth
fidelity through an internal conmttee or external review.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

* Lead Administrator - $75,000 - $80, 000

* Assi stant Admi nistrator - $50,000 - $60, 000

* Full Time Core Teachers - $35,000 - $50, 000

* Electivel/ Specialty Teachers - $35, 000 - $50, 000

* @ui dance Counsel or - $38,000 - $45, 000

* Administrative Assistant - $25,000 - $32, 000

* Teacher Assistant - $22,000 - $33, 000

* Instructional Coach - $40,000 - $60, 000

* Exceptional Children's Teacher - $35,000 - $50, 000

As stated above, TeanCFA: Pender wll not participate in the state
retirement plan, but the school will offer a 401(k) program wi th matching

contributions up to 3% health care and life insurance to all full tine
enpl oyees. W will not offer retirenment, health insurance, or life insurance
to part-tinme enpl oyees.
6. Provide the procedures for employee grievance and/or termination.

The Head of School retains the discretion at all tinmes to recomend
term nation enploynent or to decide what type of discipline is warranted, if
any. Al enployees of TeanCFA: Pender are at-will enployees whose enpl oynent
can be termnated at any tinme, wthout first inplenenting any other type of
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di sciplinary action. TeanCFA: Pender is not required to use any of the
followi ng steps of discipline, or to apply themin any particul ar order, but
retains the discretion at all tines to determ ne the nature and severity of
discipline and/or termnation. In the event it becones necessary to
di scipline an enployee, TeanCFA: Pender wll determine in its discretion
given the circunstances of the situation the appropriate action anongst such
options as:

Ver bal Warni ng

Witten Warni ng

Suspension, with or w thout pay
Fi nal Warni ng and/ or Probation
Term nati on

GihwhE

The TeanCFA: Pender board retains the discretion to determne if the
circunstances of a particular case warrant termnation for the first
of fense, or whether one of the other four forns of discipline |isted above
is warranted. Further, if an enployee's conduct, performance, work habits,
or attitude becones unsatisfactory or unacceptable in the judgenent of the

TeanCFA: Pender, including based on violations of any school policies,
rules, gquidelines, regulations, or rules of conduct, whether contained
herein or in other docunents, they will be subject to disciplinary action up

to and including termnation. Gievances shall follow this process: The
enpl oyee neets with the Head of School to discuss the grievance. If a
satisfactory resolution is not reached, then the enployee wll submt a
formal grievance in witing to the Board Chair or designee. The chair or
designee w Il convene an ad hoc board subcommttee to investigate the
gri evance, whose investigation includes consulting with the OCMO The
subconm ttee wll recommend a resolution wthin 30 days of receipt of the
witten grievance.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

In our initial three years, nost of our enployees will have dual positions
and we anticipate our funding for our positions to be from State Funding,
Local Funding, State and Federal EC Funding, and other Federal funding.
Positions will be: EC Teacher (could be EC Director)

Adm ni strative Assistant (Power School Manager and Financial Services
support)

PE Teacher (Athletic Director)

Gui dance Counsel or (Testing Coordi nat or/ 504 Coordi nator)

Cont ent Teacher (Interventionist)

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

TeanCFA: Pender will ensure that the hired and properly I|icensed special
needs teachers are experienced. TeanCFA: Pender will provide an experienced
part tinme ELL teacher to assist with any child that is an English Language
Learner. TeanCFA: Pender will also provide all full tine and part tine
teachers with the proper training and staff devel opment to prepare for both
ELL and gifted students.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the organization and effectively perform the
job function(s).

TeanCFA: Pender's staff will be held to high quality standards by carrying
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out the TeanCFA: Pender m ssion every day. Al staff nmenbers are expected to
comuni cate clear expectations and goals, uphold all Ilegal, professional
and ethical requirements of the profession, and create an environnent
conducive to learning. Detailed expectations for each role are outlined
bel ow:.

Core, ELL, EC, and Specialty Misic, Physical Education and Technol ogy:

- Hold a bachelor's degree or equival ent educati on experience.

- Teach the Core Know edge Sequence in alignnent with the NC Essenti al
St andar ds.

- Create a classroomclimte conducive to | earning.

- Create open lines of communication with parents.

- Ofer tutoring and enrichnment activities to scholars as needs ari se.

- Communi cate clear expectations, goals, and grading requirenments to both
parents and schol ars.

- Differentiate | esson plans to fit the needs of individual scholars.

- Maintain and keep current records on all students, including portfolio
wor k and grades.

Head of School :

- Hold a Master's Degree in Administration or equivalent education and
experience and nust have five years of adm nistrative experience.

- Ensure that the Core Know edge Sequence in alignnment with the NC Essenti al
St andards are being inplenented in the classroomon a daily basis.

- Supervise and nmanage the TeanCFA: Pender's staff and report on the
school's overall operation to the TeanCFA: Pender's board of directors every
nont h.

- Responsible for handling student and staff conduct in accordance wth
TeanCFA: Pender's student and staff handbooks.

- WIIl be active in coordinating the TeanCFA: Pender's professional
devel opment pl an.

- Oversee the creation and i nplenentation of the school's marketing plan.

- Ensure that the school operates within the budget and be responsible for
all fiduciary requirenents.

Adm ni strative Assistant:

- Hold an Associate's degree or equival ent experience.

- Have at |east two years experience as an adm nistrative assistant.

- Coordinate and run the TeanCFAPender's front office and adhere to all
duti es enconpassed therein.

- Coordi nate school vol unteers.

- Assist the assistant admnistrator and the |ead adm nistrator as the need
ari ses.

Assi stant Adm ni strator:

- Have a bachel or's degree.

- Coordinate and maintain the teacher |icensure program

- Have two years or nore of adm nistrative experience.

- Assist in coordinating the professional devel opnent plan.

- The | ead person to whomall contract positions report; this includes being
the point of contact for the PowerSchool adm nistrator.

- Report to the Head of School.

- Assist in marketing.
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Assi stant Teacher:

- Preferably hold a Bachel or's degree.

- Preferably hold a teacher licensure or be working towards it.

- Wrk with "At-Ri sk" students both in small groups and one-on-one.

- Support classroom teachers through tutoring, small group instruction and
any other needs that may ari se.

- Be trained in Core Know edge.

School Counsel or

- Must hold a Bachel or's degree.

- Develop and maintain a plan for delivery of the school counseling program
- Maintain current and appropriate resources for educators and parents.

- Provide direct services through the guidance program student planning,
and preventive and responsive services.

I nstructional Coach:

- Miust hold a Bachelor's Degree - Coordinate the school's Core Know edge
program

- Train new teachers in Core Know edge

- Assist teachers in Core Know edge

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Head of School wll be responsible for ensuring there are systens and
procedures for the potential teacher licensure renewal opportunities. The
Head of School will appoint a teacher |eader to drive this process.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission and educational program. Plan should also describe how the
school will meet the teacher certification and licensure requirements for teachers as prescribed
by state law and the Every Child Succeeds Act. Be sure this overview matches with the
projected staff and funding of the proposed budget section.

Initially, the goal for TeanCFA: Pender wll be to organize a healthy
organi zation that wll foster a culture necessary to recruit, hire, and
retain teachers that I|ive and breathe the organization's mssion. All

begi nning staff and teachers will be assigned a nentor who will work closely
to develop initiatives, plan lessons, and grow their classroom managenent

strategies. The nmentor teachers will also observe and provide feedback to
their devel oping teachers at |least four tinmes a year. W anticipate a strong
mentoring program will ensure that teachers wll feel supported and wll

pronote teacher retention. The Instructional Coach shall ensure a strong
inplemrentation of the Core Know edge curriculum and encouragenent for
teachers to create vibrant, cross-curricular, collaborative units that wll
give our faculty a sense of ownership and wll also result in teacher
retention.

TeanCFA: Pender | eaders, in conbination wth TeanCFA: Pender staff,

including an Instructional Coach, wll develop a teacher evaluation
instrument that will evaluate a teacher's ability to inplenent the Core
Knowl edge Sequence with fidelity. Allowing teachers input into this process
will also give them a greater ownership in the solution since they will be

evaluated in a manner that they helped develop; in addition, this wll
create nore effective |eaders who nodel the type of teaching that is
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expected. TeanCFA: Pender wll work closely with TeanCFA, and NCDPI to

ensure that our teachers neet the teacher licensure renewal criteria. Upon
being hired, teachers nust provide any teacher's license from NCDPI. Each
teacher is responsible for keeping their Ilicensure and certifications so

that they neet the requirenents from NCDPI and the SBE policies. In
conpliance with state law and policy, at |east 50% of TeanCFA: Pender's
teachers will hold a current teacher certification.

For new teachers, TeanCFA: Pender will follow the approved Begi nni ng Teacher
Plan, which includes a teacher self-assessnent, professional devel opnent
plan, a pre-observation conference, three formal observations wth post-
conferences, a peer observation with post-conference, summative eval uation
conference, and summary rating form For admnistrative and support staff,
the Head of School will evaluate themtw ce a year, using a rubric devel oped
by the staff in alignment with their job description.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
We Dbelieve classroom success rises and falls wth |eadership, and our
prof essional developnment wll focus on developing leaders in the Core
Know edge Sequence. In workshops, we wll nodel active instruction that
teachers can use in the classroom Teachers will take a pre- and post-tests
to assess their understanding, and they will create products to use in the
classroom with their scholars. Teachers w Il participate in professional
devel opnment that is neaningful, and they will energe with a plan for the
year that wll create a sense of purpose and attachnent to the m ssion of

both the Core Know edge Foundation and the school.

There are ten teacher work days dedicated to professional devel opnent. Five
of these days will be facilitated by |eaders from TeanCFA or trainers from
t he Core Know edge Foundation with tinme being dedicated to cross-curricul ar
pl anni ng and col | aborati on.

Teachers will work with the Head of School to set individualized goals
related to areas of weakness, areas of interest, and areas of need (as
evi denced by data gathered on scholars from each preceding school year) at
t he begi nning of each school year. The Head of School w Il then work with
teachers to provide professional devel opnent opportunities which aid such
teachers in fulfilling their goals.

Teacher professional devel opnent will focus on techniques for delivering the
Core Know edge Sequence in a way that elicits both excitenent and a sense of
ownership on the part of the scholars. Teachers will also learn to act as
facilitators of learning, guiding scholars to discover truths through
ki nesthetic, auditory, and visual |earning. The instructional coach provides
teachers with the necessary training in core subjects as well as variety of
instructional delivery nethods, working with teachers to nodel |essons,
i ncrease content and skill retention, increase rigor, and develop a |earning
envi ronment conducive to grow h.
4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
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be prepared to deliver any unique or particularly challenging aspects of the curriculum and

instructional methods.
The ten pre-service days have specific tines dedicated to Core Know edge
Sequence professional developnent, giving teachers further opportunity to
create broad outlines of their plans for the com ng school year. The nethods
utilized in the Core Knowl edge Sequence nmay be sonewhat new to teachers, so
it wll be particularly inportant for themto work together during this tine
to create a map of the year. The instructional coaching team from TeanCFA or

the Core Know edge Foundation wll be integral in developing the desired
outcones content of academc sessions. In addition, staff wll receive
training in NEA and Edgenuity. On the first workday, teachers will attend a
retreat that wll pronote teambuilding, collaboration, and culture at
TeanCFA: Pender. All faculty and staff will be required to attend. The next
four workdays will be dedicated to further devel opnent of Core Know edge

Sequence, school policies, procedures, and school w de expectations. Through
the intense training from TeamCFA or the Core Know edge Foundation and the
ensui ng wor kdays, teachers will be prepared to begin delivering the content
of the curriculumas outlined in the Scope and Sequence.

O her Non-academ ¢ Training include the foll ow ng:

- Bl oodBor ne Pat hogens and ot her Heal th Requirenents.

-Orientation.

-Benefits.

- Technol ogy Systens Trai ni ng.

- Procedures and Polici es.

- Communi cation with Parents.

- Power School .

- Emer gency Pl ans.

- Teacher Devel opnent: Mentoring and Eval uati ons Teacher Feedback Protocols.

5. Describe the expected number of days/hours for professional development throughout the

school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

W anticipate having nmultiple nenbers of our staff attend professional

devel opment wor kshops provided by TeanCFA. These summer sessions will Kkick

of f our professional devel opnent sessions for the upcom ng acadenm c year.

This multiple day event nmay provide up to 40 hours of strategy, devel opnent,

and col | aboration wth other TeanCFA schools and national experts. Begi nning

in August, there will be high-quality and specifically-desi gned professional
devel opment, for a total of 80 assigned hours. At least six of those
pr of essi onal devel opnent days will be entirely devoted to the Core Know edge

Sequence, Singapore Math, and utilization of NAEA MAP tools. During the
school year, there are workdays dedicated on the calendar for further PD on
Core Know edge, cl assroom nanagenent, and school culture, and there are days
dedicated to conpleting and submtting grades and parent/teachers
conferences. The daily schedule is not affected by these days. There are
mul ti ple scheduled 1/2 days and teacher workdays strategically set up for
prof essi onal devel opnent, data analysis, and parent conferences. The
staffing structure with beginning and seasoned teachers, wll create a
col |l egiate atnosphere and respect anmong all nenbers of the faculty as
different staff nenbers will have opportunities to present based on their
skill sets and classroom practices throughout the year. The master schedul e
will allow for common grade level planning tine and Professional Learning
Conmruni ti es.
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Enrollment and Marketing:

Resachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to al students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflect the
racial/ethnic and demographic composition of the district in which the charter school will be located or
of the special population the school seeks to serve: (G.S.115C-218.45(e)).

TeanCFA: Pender understands that to be successful as a charter school, we
must maintain full enrollnment of students in our first year. This wll be
acconpl i shed through teamwrk of the TeanCFA: Pender board, Head of School
and our CMO. TeanCFA wll also provide a website to comrunicate wth
potential students and parents. W will also utilize social nedia such as
Facebook to advertise to and educate the general public. We will participate
in community events and hold community information sessions. To reach and
maintain full enrollment we plan to inplenment an ongoi ng marketing plan that
i ncludes, but is not limted to, the foll ow ng:

Charter Application Phase: Septenber 2018 - March 2019 Goal: Gather
additional information regarding the educational need or interest for a
public charter school from 400 famlies; recruit additional critical friends
for commttees; and add five potential conmmunity partnerships.

Action: Participate in conmunity events, visit daycare facilities, and hold
community information sessions. Conduct a series of public relations
endeavors to publicize the school to the comunity at large so that
interested parties wll be aware of the school's upcom ng application
subm ssion. Strengthen the social nedia presence, emil blasts, and
comuni cation with |local comunity regarding application subm ssions dates
and processes. Receive interest fornms from parents.

Ready to Open Period (March 2019 - Septenber 2019) CGoal: Cbtain 200 Letters
of Intent (LO). Educate parents that Letters of Intent cannot be utilized
as applications for enroll nment.

Action: Collect <contact information wutilizing LO format and recruit
prospective volunteers and board nenbers. W will utilize our best nmarketing
tools, our enrolled famlies, and host comunity gatherings, public charter
school town hall neetings and potential enploynent fairs. Menbers of the
board of directors will visit local preschools, day cares, churches, other
child related organi zati ons, and community organi zati ons, such as the YMCA,
to distribute information. Once the Head of School is in place, he or she
will performthis duty in conjunction with board nenbers. W will also speak
at local civic nmeetings, such as Rotary Cub, Kiwanis Cub, Cvitan C ub,
etc. To ensure that we are reaching all denographics, we wll conduct
community neetings open to the public in Stanley and throughout Gaston
County at branches of the local public library and at |ocal churches. At
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t hese neetings, we will use a powerpoint presentation to provide information
about the school and the application process. One of our board nenbers and

one of our consultants are bilingual and will assist in interpreting during
the neeting and translating brochures and fliers. A representative of
TeanCFA: Pender will attend community events to pronote the school.

Open Enrol I nent and final RTO Period (Septenber 2019-July 2020) Goal: Secure
1,000 applications for enroll nent.

Action: Send direct mailing to househol dsinspecific zip codes. After the
lottery, we will utilize our best marketing tool, our enrolled famlies, and
utilize them to host community gatherings, public charter school town hall
nmeeti ngs and potential enploynent fairs.

First 20 Days of School (August 2019) Goal: Build and sustain waitlist >25%
above capacity per grade.

Action: After testing marketing strategies that worked best, we wll focus

our attention on the top two strategies and continue to pronote in the
comunity.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

TeanCFA: Pender w |l engage parents and the residents through community
meetings, the use of the news nedia, online social nedia, religious
or gani zati ons, pr eschool s, pronoti onal vi deos, and building strong

relationships with the | ocal business community. O ganized effort by parents
and community leaders to notify the public about TeamCFA: Pender wll
distribute information fornms to the comunity. Board neetings wll be
transparent and maintain a section of tinme built for public comments. W
will also schedule town hall neetings to allow the comunity to express
their | arger concerns.

TeanCFA: Pender will engage parents early. Prior to the school opening, we
will plan events for students enrolled or intending to enroll. Frequently
during the school year, we will highly encourage themto volunteer and play
an active role in their child s education. Through the school's intense
focus on character devel opnent, there will be an increased focus on bridging
the gap between hone |ife and school l|ife. Bridging this gap will include
several interactive |lessons that wll build on parental involvenent. These
lessons wll be presented at evening events, opened to the public,
di spl ayi ng student work, varying fromthe arts to core subjects, including
sci ence and technology. Parents will be invited to participate in the Core
Knowl edge Domai n Cel ebrati ons.

TeanCFA: Pender will also develop a strong Parent Teacher Organization with
parents and teachers working closely together to carry out the mssion of
t he school. The board will encourage open and transparent comruni cation with
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parents and encourage parents to becone a part of the fabric of

TeanCFA: Pender. Leadership wll wite nonthly newsletters to provide the
state of the charter and new happenings. At the end of the year, the
| eadership team will <collaborate with PTO to wite the "State of the
Charter" address. This docunment will be utilized to wite grants and request
outside funding to further support the school's needs. One intentional
parental engagenent tool w ll encourage parents to volunteer. They w Il be
made aware of volunteer opportunities by emil, social nedia, and

newsl etters.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period, enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enroliment lottery plan, including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdrawals and transfers.

1. Imediately following prelimnary approval of our charter, TeanCFA:
Pender wi |l conduct open enrollment. In comunity information sessions and
in social nedia posts, we wll nmake interested parties aware of the
enrol | ment process and tinelines. The tentative enrollnment period will begin
Septenber 15, 2019, and will run through Decenber 1, 2019. The application
will be available to fill out both online and in print format. It wll be
avai lable in both English and Spanish. Inmediately follow ng the closing of
the enrollnment period, TeanCFA: Pender wll determne if a lottery is
needed, in accordance with NCGS 115C 238.29F(g)(6). If a lottery is not
needed, all applicants will be accepted and parents and guardians wll be

notified. Parents and guardians need to respond about their student's
attendance at TeanCFA: Pender wthin the tineframes outlined in our

enrollment policy. If a lottery is needed, a date wll be set for the
lottery, which will take place no nore than two weeks from the close of the
enrol I ment period and will only include the nanes fromthe enrol |l ment period
noted above. Parents and guardians of applicants will be notified of the
date and time of the lottery. The lottery will be open to the public and
names will be decided by a conputerized random zation system in accordance

with the policies adopted in the North Carolina Charter Schools Act and by
the State Board of Education. Once the nanmes are chosen, the parent or
guardian will have to respond within the tinmefranes outlined wthin our
enrol | ment policy.

2. As set in NCGS 115C 238.29F(g)(5a), TeanCFA: Pender w Il abide by the
f ol | owi ng:

-Children of the active board nenbers and full-tinme staff nenbers wll
receive priority admssion, up to 15% of the total enrollnment. O her
preferences required or allowed for by law wll be outlined in our
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enrol | ment policy.

3. W anticipate developing a waiting list of students. If a student
w t hdraws, the next name on the waiting list will be offered a seat, and
that student's parent or guardian will be given one business day to respond.
The Head of School w Il develop a process to maintain effective student
records and transfer docunentation in a tinely manner.

4. As stated above, we will utilize comunity neetings and open foruns prior
to the beginning of the adm ssion's process. The purpose of these is to
informthe public of the enrollnent period, as well as to share our vision
and mssion with interested parents and comunity nenbers.

5. In the event that a student from the school transfers, the parent or
| egal guardian should imrediately notify the school. TeanCFA: Pender will
verify the withdrawal of the student and offered to the next student on the
waiting |ist.
Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. Alottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones, unless the charter school is operated by a municipality OR the
charter school was converted from a traditional public school. Municipal charter schools may
give enrollment priority to domiciliaries of the municipality in which the school is located (G.S.
115C-218.45(f)(7)), and charter schools that were converted from traditional public schools shall
give admission preference to students who reside within the former attendance area of the
school (G.S. 115C-218.45(c)).

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. Athorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
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effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT
Year 1through Year 5

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Pender
LEA #2 New Hanover

County School s
County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 page.
Year 1 Year 2 Year 3 Year 4 Year 5
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
710 650 000 710 650 000 710 650 000 710 650 000 710 650 000
;gerg 65 10 0 85 15 0 80 20 0 80 20 0 80 20 0
glrade 65 10 0 65 10 0 80 20 0 80 20 0 80 20 0
g‘zrade 65 10 0 65 10 0 65 10 0 80 20 0 80 20 0
g?[ade 65 10 0 65 10 0 65 10 0 80 20 0 80 20 0
g“[ade 40 10 0 65 10 0 65 10 0 80 20 0 80 20 0
gsrade 40 10 0 40 10 0 65 10 0 65 10 0 80 20 0
ggade 40 10 0 65 10 0 80 20 0 80 20 0 80 20 0
g;ade 0 0 0 65 10 0 65 10 0 80 20 0 80 20 0
ggade 0 0 0 0 0 0 65 10 0 65 10 0 80 20 0
380 70 515 85 630 120 690 160 720 | 180
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Section IV: Governance and Capacity

Concerns and Additional Questions

CPC?

Mr. Benson's responses to the Board questionnaire do not align to the school's
application (school mission, evaluation of the success of the school, etc).
Have background checks been performed for current board members?

Reviewer

Jonathan Bryant

Page
Reference
Governance a

Clarification needed on how additional board members will be recruited.

There are several committees listed and only 5 board memberslisted. Additional board
members will be needed in order for this method to be effective.

JessicaKelly

Governance a

Is the school planning on adding a nepotism policy to its bylaws?

Austin Smigel

Governance a

Applicant needs to clarify: What is the recruitment plan for recruiting more board
members?

Kristen Parker

Governance a

Aristotle's Head of School is not listed as a member of this governing board (but sheis
on the board of CFA CPC). Was this section "borrowed" from the CFA CPC
application?

Applicant describes the performance of the highest and lowest performing schools -
what is the performance of most CFA schools? The application explicitly mentions
targeting students on the waitlist at Coastal Prep, but does not discuss the academic
performance of that school. Why is that?

Do any of the board members have experience overseeing a management organization
and holding them accountable? What evidence does the board have that they will be
able to hold CFA accountable?

Danielle Allen

Proposed Man

"Team CFA islocated in our county” - not sure of this reference as the application
states that thereis not a charter presence in Pender Co. Also unclear why Stanley
("rura community like Stanley") is mentioned in this section.

Jonathan Bryant

Proposed Man

How will Pender TeamCFA ensure that TAswill have teacher certification or working
toward this - especially with regard to the current state of teacher availability in NC?
Will pay of TAs encourage this (higher than normal TA pay)? What percentage of
health insurance will Pender TeamCFA pay? For hiring/firing - isthe Board'srole to
simply be arubber stamp, or will they go through a process of evaluation/approval? If
so, what does this process look like? May want to check whether counselor is allowed
to serve as testing coordinator - per NC statute.

Jonathan Bryant

Staffing Pla

ELL teacher not listed yet was part of your at-risk plan. Please clarify.

JessicaKelly

Staffing Pla

What theories will be debunked in the hiring process? How will the formal interview
be used to do this?

Danielle Allen

Staffing Pla

Will staff be compensated for PD they attend during the summer, or will this be built
into their contract?

Jonathan Bryant

Staff Evalua

Applicant needs to clarify: How will teachers be evaluated on other curriculum? Core
Knowledge is outlined in the narrative but no other curriculais mentioned.

Kristen Parker

Staff Evalua

Where is training accounted for in the budget?

Austin Smigel

Staff Evalua

How will Singapore Math and Core Virtues implementation be evaluated? Please
clarify.

JessicaKelly

Staff Evalua

Is $5,000 enough to market in Pender County to have an anticipated 1st year opening
of 450 students?

Austin Smigel

Marketing Pl

Is the marketing plan represented properly in the budget?

JessicaKelly

Marketing Pl

How will parents whose student(s) is on the waiting list and now being offered a seat
be notified? Is one business day a reasonable amount of time to expect them to make a
decision?

Danielle Allen

Admissions P

What evidence does the school have (outside of waitlists from other schools) that
parents in Pender/New Hanover counties are desirous of this school? Why has no
survey data been presented?

Danielle Allen

Projected St

Unsure if these projections are realistic, especially since it does not appear that a
community survey was given.

Jonathan Bryant

Projected St

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Alex Quigley

Austin Smigel

Bruce Friend

Danielle Allen

Pass

JessicaKely

Joe Maimone

Jonathan Bryant

Jonathan Bryant

Lindalyn Kakadelis

Kristen Parker

Phyllis Gibbs

Robert McOuat

Sherry Reeves

Stephenie Clark

Tammi Sutton

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the mission, identified need for
the charter school, targeted student population, and the budget proposal.

Qur plan will consist of a variety of offerings to ensure that all enrolled
students have a choice about how they w Il arrive at school each day.
Coastal Preparatory Acadeny: CFA has approxi mately 630 schol ars enrolled and
does not offer transportation. we expect the majority (2/3) of children wll
arrive by car.

We plan on purchasing two used school buses and build a strategic cluster
stop system to transport children (approximately 115). W wll utilize a
program such as Googl e Fusion (based on student addresses) to determ ne the
best location for a cluster stop. Over the next year, we will determ ne the
met hod in which students will qualify for transportation. Since we want to
ensure we are neeting the needs of all of our children, factors may include
living distance fromthe school, econom c status, and special circunstances.

Transportation will not be a barrier for any scholar attending TeanCFA:
Pender .

As the school grows, our goal is to purchase nore school buses and
potentially replace these original buses with a higher quality nodel to
reduce mai ntenance. W will also budget funding to incorporate initiatives
like providing gas cards to our famlies that are able to carpool multiple
famlies. In addition, this line item wll include |ocal cab conpanies or
transportation service to provide transportation for extreme circunstances
for a short term until nore solidified plans are in place. If a child

enrolled in the school and has rel ated services based on their IEP, we wll
i ndependently contract with a provider to ensure this student is bussed.
These funds to pay for such a service nmay be requested from special state
reserve or will be identified in our budget if this is a need.

Qur transportation budget includes the follow ng:
-$45,000 to purchase used buses.

-$24,000 for gas for cluster stops up to 25 nmiles.
-$20,000 Gl, Tires, and Mi ntenance.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

TeanCFA: Pender is fully commtted to ensuring that no child lacks a daily
meal , whether this is due to financial need or sinply because they forgot
their lunch. It is our intention to offer students the option of bringing
their lunch or purchasing their lunch from a |ocal catering service. The
l unch schedule will be published nmonthly and students will have the option
of buying from the catering service or providing their own |unches. For
those students who are financially unable to provide thenselves wth a
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school lunch, we will contract with a local catering service to provide one
for them at our school. These students will be initially identified through
the annual FRL form sent hone in the enrollnment packet. Adults overseeing
[unch will be tasked with identifying any trends in students who are not

eating, not being provided a nutritious |lunch, or do not have a |lunch. There
is a line itemin the operations budget of $60,700 for the first year to
provide for this expense. W wll anticipate this line item grow ng
annually. In addition, we have budgeted for part tine staff to support the
program

As students do have a tendency to forget their lunches, we wll also
mai ntain a small food pantry for those students. This pantry is not intended
as the regular source of lunch for those students who are financially unable

to provide their own school |unch. As noted above, we will contract with a
| ocal catering conmpany to regularly provide lunch for those students. This
food pantry, however, wll serve those students who sinply have forgotten

their lunch on any given day.

Civil Liability and Insurance (GS 115C-218.20):

The NonprofitBoard shall name the SBE as an Additional Named Insured to their liability coverage for operation
of a charter school while obtaining and maintaining insurance at a minimum in the following amounts:

Errors and Omissions: one million dollars ($1,000,000) per occurrence;

General Liability: one million dollars ($1,000,000) per occurrence;

Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned,;
Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;

e. Automobile liability: one million dollars ($1,000,000) per occurrence; and

f. Workers compensation: as specified by Chapter 97 of the General Statutes, Workers Compensation Law.

oo oo

Area of proposed

coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generad

Liability $1, 000, 000 $1, 726. 00
Officers and

Directorg/Errors and $1, 000, 000 $4,277.00
Omissions

Property Insurance $7, 500, 000 $9, 000. 00
Motor Vehicle Liability $1, 000, 000 $2, 300. 00
Bonding

Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount

Other $1, 000, 000 $11,817.00

Total Cost | $29, 452. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:
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All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

katy ridnouer 10/01/2018
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

W have made significant progress towards |land acquisition and facility
planning. W plan to |locate the TeanCFA: Pender school facility near the
intersection of Moretowmmn Road and North Carolina H ghway 210 on
approximately 10 acres of |and. W are in discussions wth several
devel opers and are exploring our financing options.

W plan to build a new facility in two phases. The initial phase wll be
approximately 45,000 square feet and will serve up to 600 students. The
second phase will be approximately 22,500 square feet and our target student
enrol | ment of 900 schol ars.

One potential site is approved for a school facility. W have real estate,
engi neering and charter school facility experience on the board and
understand the regul atory approval process to build a school and obtain an
Educational Certificate of QCccupancy. Qur plan is to have an Educati onal
Certificate of Cccupancy by July 1, 2020.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

A developer wll design, build, and finance the facility and offer us a
| ease with the option to purchase the facility with costs kept within 15% of
revenue. These |ease rates are conparable to other recently built charter
school s in NC

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

We understand the regul atory approval process at the State and | ocal |evel.
We have identified potential sites for the school. Upon charter approval by

62
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

TeamCFA: Pender

the State Board of Education, we wll enter into a contract with a
devel oper.
During the RTO process, we wll submt the required facility contingency
pl an. The board will explore any and all options.
X
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Section V: Operations

Concerns and Additional Questions

Reviewer

Page
Reference

Rationale that Coastal Prep has 630 students and does not provide transportation (to
support the transportation plan for CFA Pender) is concerning. Coastal Prep is
predominantly white and affluent, and the decision not to offer transportation may
hinder a more diverse student body from attending. Is this the target student population
of CFA Pender? Keep in mind that 9 of Pender County's 16 schools currently receive
Title | services.

How will school determine whether a student needs transportation?

Short term plans are helpful, but what is the process for finding students alonger term
solution to transportation?

Danielle Allen

Transportati

Applicant needs to clarify: With an expected student population of over 900 students
in year 5- will two buses be enough?

Applicant needsto clarify: What evidence is there to support-"we expect the majority
of children to arrive by car."

Kristen Parker

Transportati

Please clarify how it was decided that two buses would be sufficient when year 1
student enrollment is projected to be 450 students? Has research been conducted to
determine the number of students who will need transportation?

JessicaKelly

Transportati

"Qualify for transportation™ - not all students will have access to transportation, if
needed? What data supports that "the majority of children will arrive by car?' Will
two busses suffice for the initial year? Pender is alarge county (5th largest by land

area).

Jonathan Bryant

Transportati

What will be the cost of the catered lunch program? What percentage of students does
the school anticipate will need lunch provided? Are there any plansto provide
breakfast for students who qualify for FRPL? How was the $60,700 budget for lunch
services determined? Using the estimate of 115 students requiring transportation, a
budget of $60,700 divided by 180 school days = $337 per day, divided by 115 students
=$2.93 per lunch. Will that cover the cost of lunch from the catered lunch service?

What types of foods will be stored in the food pantry? How will the school know
which students forgot to bring lunch on any given day?

Danielle Allen

School Lunch

Applicant needs to clarify: Further information about the -"small food pantry" needs to
be provided.

Applicant needs to clarify: Who is the catering service? Has there been contacts made
and estimates for cost?

Kristen Parker

School Lunch

Katy Ridnouer is not the Board Chair listed in the Governance section.

Jonathan Bryant

Healthy and

Contingency plan lacks detail.

Jonathan Bryant

Facility and

Contingency plan lacks detail. Isthere nothing in place at this point?

Danielle Allen

Facility and

Jonathan Bryant Pass

Tammi Sutton

JessicaKelly Pass

Danielle Allen Fail

Bruce Friend

Austin Smigel Pass

Alex Quigley

Jonathan Bryant

Lindalyn Kakadelis

Kristen Parker Pass

Phyllis Gibbs

Robert McOuat

Sherry Reeves
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Stephenie Clark
Joe Maimone
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VI.FINANCIAL PLAN
In the following sections, present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each Year 1

SHOW
CALCULATIONS
FOR FIGURING

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER
SCHOOL LEA#1710 - Pender County School s

Revenue Apprquate_ Projected LEA ADM Approximate funding for Year 1
Refer to the Per Pupil Funding

State Funds $5,565.03 380 $2,114,711.40
Resource Manual | [ ocal Funds $1,509.31 380 $573,537.80
Finance Section Federal EC Funds $4,464.16 38 $169,638.08
for_guidance on Totals $2,857,887.28

estimated funding
amounts

LEA#650 - New Hanover County School s
Revenue Approximate : . :
Per Pupil Funding Projected LEA ADM Approximate funding for Year 1
State Funds $5,419.01 70 $379,330.70
Local Funds $2,662.00 70 $186,340.00
Federal EC Funds $4,464.16 7 $31,249.12
Totals $596,919.82
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Total Budget: Revenue Projections Year 1 through Year 5

INCOME: Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

PROJECTIONS

-State ADM Funds $2,494,042 $3,339,018 $4,173,772 $4,730,275 $5,008,527
-L ocal Per Pupil Funds $759,878 $1,003,565 $1,270,306 $1,467,344 $1,641,090
-Exceptional

Children<br/>& nbsp; Federal Funds $200,887 $273,207 $348,338 $402,469 $434,894
-Other Funds* $58,005 $78,000 $97,500 $110,500 $117,000
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $3,512,812 $4,693,790 $5,889,916 $6,710,588 $7,201,511

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Personnel Budget: Expenditure Projections Year 1 through Year 5

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE Year 1 Year 2 Year 3 Year 4 Year 5
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $75,000 $75,000 1 $80,000 $80,000 1 $85,000 $85,000 1 $90,000 $90,000 1 $95,000 $95,000
Assistant Administrator 1 $50,000 $50,000 1 $52,500 $52,500 1 $55,000 $55,000 2 $57,500 $115,000 2 $60,000 $120,000
Clerical 2 $30,000 $60,000 2 $32,000 $64,000 3 $34,000 $102,000 3 $35,500 $106,500 3 $36,500 $109,500
Custodians 1 $30,000 $30,000 1 $31,500 $31,500 15 $33,000 $49,500 15 $34,000 $51,000 2 $36,500 $73,000
Transportation Staff 2 $14,000 $28,000 3 $15,000 $45,000 4 $15,500 $62,000 4 $16,000 $64,000 4 $16,500 $66,000
Guidance Counselor 1 $40,000 $40,000 1 $42,000 $42,000 1 $43,500 $43,500 1 $45,000 $45,000 1 $46,500 $46,500
Instructional Coach 1 $50,000 $50,000 1 $52,500 $52,500 2 $54,000 $108,000 2 $55,500 $111,000 2 $57,000 $114,000
9 $333,000 10 $367,500 135 $505,000 145 $582,500 15 $624,000

A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 18 $41,370 $744,660 24 $43,400 $1,041,600 30 $45,000 $1,350,000 34 $47,000 $1,598,000 36 $49,000 $1,764,000
Electives/Speciaty 3 $41,370 $124,110 5 $43,400 $217,000 6 $45,000 $270,000 7 $47,000 $329,000 7 $49,000 $343,000
Teacher(s)
Exceptional Children 2 $43,000 $86,000 3 $45,000 $135,000 4 $47,000 $188,000 5 $49,000 $245,000 6 $51,000 $306,000
Teacher(s)
Instructional Support 1 $50,000 $50,000 1 $52,000 $52,000 2 $54,000 $108,000 2 $55,000 $110,000 2 $56,500 $113,000
Teacher Assistants 9 $25,000 $225,000 10 $26,000 $260,000 11 $27,000 $297,000 12 $27,000 $324,000 12 $28,000 $336,000

33 $1,229,770 43 $1,705,600 53 $2,213,000 60 $2,606,000 63 $2,862,000
B - Total Instructional
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Personnel:
42 $1,562,770 53 $2,073,100 66.5 $2,718,000 745 $3,188,500 78 $3,486,000
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 7 $5,500 $38,500 7 $6,000 $42,000 9 $6,500 $58,500 10 $7,000 $70,000 11 $7,500 $82,500
Retirement Plan--Other 7 $1,500 $10,500 7 $1,600 $11,200 9 $1,750 $15,750 10 $1,850 $18,500 11 $1,950 $21,450
Disability 9 $350 $3,150 10 $348 $3,480 135 $357 $4,820 145 $351 $5,090 16 $378 $6,048
Medicare 9 $420 $3,780 10 $425 $4,250 135 $431 $5,819 14.5 $425 $6,163 16 $458 $7,328
Socia Security 9 $1,763 $15,867 10 $1,801 $18,010 135 $1,844 $24,894 14.5 $1,818 $26,361 16 $1,957 $31,312
$71,797 $78,940 $109,782 $126,113 $148,638
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 33 $5,500 $181,500 43 $6,000 $258,000 53 $6,500 $344,500 60 $7,000 $420,000 63 $7,500 $472,500
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 33 $1,500 $49,500 43 $1,600 $68,800 53 $1,750 $92,750 60 $1,850 $111,000 63 $1,950 $122,850
Social Security 33 $2,353 $77,649 43 $2,463 $105,909 53 $2,562 $135,786 60 $2,605 $156,300 63 $2,621 $165,123
Disability 33 $340 $11,220 43 $477 $20,511 53 $495 $26,235 60 $504 $30,240 63 $507 $31,941
Medicare 33 $420 $13,860 43 $576 $24,768 53 $599 $31,747 60 $609 $36,540 63 $612 $38,556
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
$333,729 $477,988 $631,018 $754,080 $830,970
E - Tota Instructiona
Personnel Benefits:
$405,526 $556,928 $740,800 $880,193 $979,608
D+E=F-Tota
Personnel Benefits
9 $404,797 10 $446,440 135 $614,782 14.5 $708,613 15 $772,638
A+D =G - Total Admin
and Support Personnel
(Salary & Benefits)
33 $1,563,499 43 $2,183,588 53 $2,844,018 60 $3,360,080 63 $3,692,970
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)
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G+H=J - TOTAL
PERSONNEL

42

$1,968,296

53

$2,630,028

66.5

$3,458,800

745

$4,068,693

78

$4,465,608

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Operations Budget: Expenditure Projections
Year 1through Year 5

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
Administrative & Support:
Office: Office Supplies $10,000 $12,000 $14,000 $15,000 $16,000
Paper $10,000 $12,000 $14,000 $15,000 $16,000
Computers & Software $5,000 $2,500 $2,500 $2,500 $2,500
Communications & Telephone $12,000 $13,000 $13,500 $15,000 $16,000
Copier leases $10,000 $12,000 $12,500 $13,000 $13,500
Management Company Contract Fees $350,000 $469,000 $588,000 $671,000 $720,000
Professional Contract Lega Counsel $5,000 $5,000 $5,000 $5,000 $5,000
Facilities Facility Lease/Mortgage $540,263 $791,000 $1,040,000 $1,175,000 $1,175,000
Maintenance $20,000 $20,000 $20,000 $20,000 $20,000
Custodial Supplies $18,000 $18,000 $20,000 $21,000 $22,000
Custodial Contract $48,000 $56,000 $64,000 $68,000 $72,000
Insurance (pgl19) $29,452 $30,000 $32,000 $33,000 $35,000
Utilities Electric $48,000 $54,000 $56,000 $58,000 $60,000
Gas $7,000 $8,000 $9,000 $10,000 $11,000
Water/Sewer $4,500 $5,000 $5,500 $6,000 $6,500
Trash $6,000 $6,000 $6,500 $7,000 $7,500
Transportation Buses $45,000 $20,000 $25,000 $30,000 $20,000
Gas $24,000 $25,000 $27,000 $29,000 $32,000
Qil/Tires & Maintenance $20,000 $15,000 $15,000 $20,000 $20,000
Other Marketing $5,000 $5,000 $5,000 $5,000 $5,000
Child nutrition $60,700 $81,000 $101,000 $114,750 $121,500
Travel $3,000 $3,000 $3,000 $3,000 $3,000
Instructional Contract Ec Services $30,000 $40,000 $45,000 $45,000 $55,000
Fiscal Audit $0 $12,000 $12,000 $14,000 $14,000
School Psychologist $10,000 $10,000 $10,000 $10,000 $10,000
$1,320,915 $1,724,500 $2,145,500 $2,405,250 $2,478,500
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Computers $45,000 $30,000 $15,000 $15,000 $15,000
Instructional Technology $10,000 $15,000 $18,000 $21,000 $24,000
Instructional Contract Staff Development $10,000 $10,000 $12,000 $12,500 $15,000
Books and Supplies Instructional Materials $35,000 $45,000 $60,000 $60,000 $80,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Curriculum/Texts $30,000 $30,000 $30,000 $30,000 $30,000
Testing Supplies $2,000 $2,000 $2,000 $2,000 $2,000
$132,000 $132,000 $137,000 $140,500 $166,000

L - TOTAL Instructional
Operations

$1,452,915 $1,856,500 $2,282,500 $2,545,750 $2,644,500
K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
J- TOTAL PERSONNEL $1,968,296 $2,630,028 $3,458,800 $4,068,693 $4,465,608
M - TOTAL OPERATIONS $1,452,915 $1,856,500 $2,282,500 $2,545,750 $2,644,500
J M =N TOTAL EXPENDITURES $3,421,211 $4,486,528 $5,741,300 $6,614,443 $7,110,108
Z - TOTAL REVENUE $3,512,812 $4,693,790 $5,889,916 $6,710,588 $7,201,511
Z- N =SURPLUS/ (DEFICIT) $91,601 $207,262 $148,616 $96,145 $91,403

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enrollment.

Year 1

Ki ndergarten through third grade: 3 classes each grade wth 75 students
t ot al

Grades 4 through 6: 2 classes each with 50 students total

Total Students: 450

Year 2

Ki ndergarten: 4 classes with 25 students each (100 total)

First grade through fourth grade: 3 classes each grade with 75 students
t ot al

Fifth grade: 2 classes with 50 students total

Grade 6 and 7: 3 classes with 75 students total

Total Students: 600

Reasons for Demand:

SCHOOL CHO CE: Currently, there are no other public schools of choice in
Pender County. Coastal Preparatory Acadeny: CFA is |ocated approximtely 15
mles away in New Hanover County. Alnost half of its total population |ives
in and drives from from Pender County. The waitlist is over 50% of that's
school capacity and the overall performance of Pender County district

school s needs vast i nprovenent.

CLASSI CAL EDUCATI ON PLAN: Core Knowl edge is a pre-K-8th grade curriculum
that includes topics and subtopics in | anguage arts, world history, American
hi story, geography, visual arts, nusic, mathematics, and science. It is
designed to pronote equity in education by building a base of know edge that

is extensive in scope for all students.
POPULATION: Wth over 24,000 K-6 students in the two closest LEA' s and
surrounding charter schools, there would be a significant nunber (100:1

ratio) of elenmentary students available for our school for each seat we

offer in our first year.
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OPTI ONS FOR CORE KNOWLEDGE ARE LI M TED: Besi des Coastal Preparatory Acadeny,
CFA, schools that offer the Core Know edge Sequence don't existent. 1In
addition, the TeanCFA pillars of success have proven to significantly inpact
the overall character and achi evenent of children.

GOVERNI NG BOARD: W will have an experienced Governing Board filled with
comunity | eaders, |eadership team and third party partnerships that wll
give us positional advantages to recruit and retain superior |eadership to
operate and sustain a successful charter school.

EXCELLENT MARKET LEADERSHI P: One of the nost inportant characteristics in
becomi ng and nmaintaining a quality school will be our market | eadership. Qur
| eadership will conme in many forns, but the reputation that cones along with
our branding is priceless.

PARTNERSHI PS: Qur branding as a TeanCFA school wll set high standards and
in the community. This standard will include l|leading the community in
providing quality, innovation, custoner service, and student | earning.

BREAK- EVEN PO NT: This budget was devel oped based upon there being multiple
revenue sources not present: EC RISK Pool and Special State Reserve, Title
1, and any funds raised by the school.

2019- 2020 Proj ected Nunmber of Students: 450

Projected Total Surplus after expenses: $91, 000

Enrol I ment Required for Break-Even: 437 students (based on $7,000 per
st udent).

W have the option as late as 12/2019 to decrease cost and size of the
facility. Open Enrollnent period is tentatively set from 9/15/19-12/1/19.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
TeanCFA: Pender w Il establish a contingency plan to neet unexpected
shortfall to include:

-Learn from our sister schools in the TeanCFA network on the initial do's
and don'ts to prevent initial shortfalls.

-Operate froma cash flow projection

- Under st andi ng year one charters do not typically neet enrollnent (so budget
respectively).

-1f short enrollnment, reduce personnel and slash organi zati onal wants.
-Partner with credible vendors and foundations understanding of initial
charter cash fl ow.

The school wll not rely sinmply on fundraising activities. Qur goal for
start-up costs with the exception of permanent facility needs, instructional
mat erials, supplies, and school furniture may be requested via grants for
public charter schools. W w Il wutilize surplus for furniture to reduce
initial costs and focus on the bottomline to ensure the bulk of our funds
flowdirectly to students.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
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assurances documentation is provided in the appendices
The current budget does not rely on any outside revenue sources.

Provide the student to teacher ratio that the budget is built on.
25:1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

W will utilize the services of our CMO to address the foll ow ng areas:

- Power school and Student Accounting

- Fi nanci al Services

- Cash Managenent

-1 nvoi ci ng

- Payrol |

-Audit Preparation

-Qperations and School Managenent Oversi ght
- Teacher Recruiting, Hring and Devel opnent
-Curricul um Support

- Leader shi p Devel opnent

- Gover nance support and devel opnent

- Mar keti ng expertise

-Wb Site Managenent

For any other services, we will rely on our partner, TeanCFA to properly vet
potential service providers. The process may include a forned conmttee
consisting of: Team CFA representatives, Head of School, and board nenbers
to seek and vet vendors. The commttee or teamw || nake a recomendation to
the board for a vote Third party contracts will be evaluated annually to
ensure a strong return on investnent.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

The budget aligns to our mssion as alnost 75% of our funding is going
directly to benefit the school's academ c programm ng, personnel, civic
devel opnent, academ c resources, and teacher devel opment. We understand t hat
being in a rural community we will need to budget toward our anticipated
popul ation to neet their need for transportation and |lunch plans. Based on
the county population and location of the school, we anticipate close to
one-third of our population needing transportation to ensure their daily
attendance. We are budgeting approximtely $120,000 to cover the costs of
used buses, staffing, maintenance and gas to cover this cost in year one.
This nunber was based off reading nmultiple public charter school budgets
with transportation.

Facility: Based on our research, we plan on keeping facility costs within
15% of total revenue.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
Wth our goal to utilize our partnerships and apply for grants focused on
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technol ogy, civics, safety, and val ues based programm ng, we set a goal to

have a $500,000 reserve fund by year five. Wth this in mnd, we will need
to save $100, 000 per year. The budget projects us neeting this goal. If we
do not neet this goal, we wll adjust the next year's budget to cover the

funding gap. This will be the responsibility of the Head of School and the
finance commttee to analyze spending (quarterly deep dives) to be sure we
are on track to build our projected reserves.

W are neeting that annual $100,000 goal in four of the five years based on
the current budget that does not include any special state reserve, raised
funds, or grants.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
The budget, constructed conservatively, reflects the outright purchase of
nost of the capital type itens needed by the school. In "Ofice Equipment &
Lease,” we include leasing a printer/copier/scanner/fax machi ne.

Many of these capital purchases may be provided by | oaned funds through the
CMO partnershi p, the renmaining needs coul d be |eased.

Al so, we have not shown any E-rate reinbursenent as a reduction in these
costs. W plan to purchase a blend of new and used furniture and fixtures
and will attenpt to avoid |l easing or financing.

Facility leasing is based upon 450 students at 75 square feet/student or
approxi mately 45,000 square feet for Phase | (first two years). We will hire
a developer to build and finance a facility.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends

W will solicit donations of goods and services upon receipt of acceptance
of our application and grants. TeamCFA wi Il provide financial support during
the application and Ready to Open Process. They wll provide marketing,

website support, student recruitnment support, and plan to hire and pay for
t he Head of School by Decenber 2019.

North Carolina was just awarded the Charter School Program grant offered by
t he Departnent of Education, and we will plan to apply for this grant.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The board (finance commttee), CMO and school |eadership will maintain a
nunber of internal financial <controls and bookkeeping practices that
provides fiscal control and accounting procedures that are in accordance
with Generally Accepted Accounting Principles.

The CMO will act as the finance and student accounting conpany providing
oversight of the school's |eadership team which consists of the Head of
School and an Instructional Coach. They (CMO and Teanm) will provide tinely
and accurate information and reporting to the school's finance conmttee and
boar d.

The Board w Il develop and approve a fiscal policy manual prior to the
school's opening. The finance team will wite specific processes based on
these set policies which include (nultiple check signers, clear guidelines
on expenditure approval limts (i.e. over 5 k needs a vote), safeguarding of
assets, high level crimnal background checks for anyone wi th bank access,
and invoi ce processing).

As a whole, the organization will maintain accurate records and limt risk
to ensure diligence when it cones to public tax dollars and a clean audit.

The board will receive a nonthly financial report that wll consist of: -
| ncone statenent (revenue and expenses) w th budget conparison.

- Bank st at enent.

-Enrol |l ment report.

- Paynment by vendor report.

-General |edger summary report with detail avail able.

-Internal controls will be reviewed and eval uated annual ly by an i ndependent
auditor in accordance with generally accepted audit standards.

W will develop an internal control checklist that includes the follow ng
guesti ons:

-Are accounting records kept up-to-date and bal anced nonthl y?

s a standard chart of accounts with descriptive titles in use?

-For Monthly financial statenents, are adequate and tinely reports prepared
to insure control of operations?

-When conparing actual results with budget, are personal expenses kept
separate from busi ness expenses? Are nonthly bank reconciliations reviewed
by Adm n? |Is there any separation of duties?

-Are governnental reporting requirenments being conplied with in a tinely
manner ?

-Is insurance nmaintained and is this coverage reviewed periodically by a
qualified individual ?

-Is there adequate cash flow?

In addition, our financial experts on the board, in collaboration wth
TeanCFA and other <charter schools, wll develop systenms for payroll,
accounts receivable, donations and fundraisers, petty cash, and credit card
usage. Qur vendors and all third party contracts will be eval uated annually
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to ensure they we are receiving the best return on investnent in addition to
us being effective partners. They will provide any known or possible rel ated
party transactions (relationship, description of transaction and estinated
dol I ars invol ved).

Secondly, our partnership with TeanCFA does not provide direct funding
t hrough grants. They may provide a credit to purchase devices and access to
a systemto utilize their marketing tools and web site.There is no direct
fundi ng exchanged.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
There are no known possible related party transacti ons.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

TeanCFA: Pender has selected Darrell L. Keller of Kings Muntain as the CPA
who wi |l conduct our annual audit. M. Keller's business address is 105 S
City St, Kings Muntain, NC 28086, and his office phone nunber is (704) 739-
0771. H's fax nunmber is (704) 739-6122.
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Section VI: Financial Plan

Concerns and Additional Questions

Again, without survey data, it's difficult to determine whether or not projections are
redlistic.

Reviewer

Danielle Allen

Page
Reference
Budget Reven

"Both state and federal EC revenue is conservatively based upon 10% of total
enrollment being scholars that need Exceptional Children services." s 10% consistent
with the SWD population of Pender County?

Austin Smigel

Total Budget

Why only one guidance counselor even when the school will approach 600 students?

Danielle Allen

Personnel Bu

Whereisthe EL/ESL teacher reflected in this? Average teacher salary in NCis
approx. $50K, how will Pender TeamCFA attract quality teachersif pay islow
compared to neighboring schools? Also, if Pender TeamCFA does not provide health
insurance coverage comparative to local schools, how will they attract quality
teachers/staff? Will one counselor sufficein year 5?

Jonathan Bryant

Personnel Bu

Why is the facility lease mortgage going up at the rate shown each year? Why are a
custodial contract and custodian both included in the budget? No IT director islisted
in staff - what will Instructional Technology do for the school ?

Jonathan Bryant

Operations B

Applicant needs to clarify: What is the estimated cost/budget line for Core Knowledge
PD support and Instructional Materials?

Kristen Parker

Operations B

If the school isincreasing in enrollment each year should the cost of your school
psychologist also increase yearly?

Austin Smigel

Operations B

How will Pender TeamCFA educate about Core Knowledge - especially sincethisis
not currently seen in Pender Co? A buffer of 13 students (437 v 450) does not allow
for much potential contingency if enrollment is not wasiis predicted - especially since
application states "year one charters do not typically meet enrollment." Cannot say
that this plan is realistic based on the information in the application. "Closeto 1/3 of
students needing transportation” appears to contradict the transportation section of the
application. How will two buses transport approx. 150 studentsin the first year?

Jonathan Bryant

Budget Narra

Breakeven projection isfairly close to the projected enrollment of 450. When will the
board make the decision to decrease the cost and size of the facility, if that's necessary?
What other cutsisthe board prepared to make in year 1, should enrollment not reach
targeted projections?

Danielle Allen

Budget Narra

Please clarify how the school has budgeted and planned for goal student enrollment
not being met in year 1.

JessicaKely

Budget Narra

The org chart showed the CMO answering to the Head of School, and the Head of
School reporting to the board. How will thiswork, if the CMO is going to act asthe
finance/student accounting company providing oversight of the school's |eadership
team?

Danielle Allen

Financial Au

Jonathan Bryant Pass

Joe Maimone

JessicaKelly Pass

Danielle Allen Pass

Bruce Friend

Austin Smigel Pass

Alex Quigley

Jonathan Bryant

Tammi Sutton

Stephenie Clark

Sherry Reeves

Robert McOuat

Phyllis Gibbs

Kristen Parker Pass

Lindalyn Kakadelis

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to § 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the October 1, 2018 5:00
pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of October 1, 2018 5:00 pm EST. Failure to submit payment by the stipulated
timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction
Office Of Charter Schools
6303 Mail Service Center
Raleigh, NC 27699-6303

| understand the requirements pursuant to G.S. 115C-218.1(c).
katy_ridnouer Date: 10/01/2018

Applicant Signature:

The foregoing application is submitted on behalf of TeanCFA: Pender (name of non-profit corporationboard
of directorsfor the proposed municipal charter school or individuals submitting application). The undersigned
has read the application and hereby declares that the information contained in it is true and accurate to the best of
his/her information and belief. The undersigned further represents that the applicant has read the Charter School
Law and agreesto be governed by it, other applicable laws, and SBE regulations. Additionally, we understand the
final approval of the charter is contingent upon successful completion of a mandatory planning year. Per SBE
policy "Planning Y ear for New and Preliminary Charter Schools— CHTR 013, formerly "TCS-U-013," all new
nonprofit boards receiving a charter must participate in a year-long planning program prior to the charter school's
opening for students. The planning year provides an applicant time to prepare for the implementation of the
school's curricular, financial, marketing, and facility plans. During this planning year, regular meetings are held
with the Board of Directors and consultants from the Office of Charter Schools to provide information on the
following topics. school opening plans, staff development, finance, governance, board training, marketing,
policies and procedures, securing a school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: katy _ri dnouer
Board Position: Consul t ant

Signature: Date: 10/ 01/ 2018

Sworn to and subscribed before methis
day of , 20
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Notary Public Official Sed

My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the

following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission, - danielle_alen
Purposes, and
Goals
Education Plan - danielle_allen
Governance and | - danielle_alen
Capacity
Operations - danielle allen
Financial Plan - danielle_allen
OVERALL - danielle allen
- danielle_alen
External Evaluator
Mission, Mission Statement
Purposes, and Applicant needsto clarify: What is meant by "American Values?' - kzparker718
Goals

Mission Statement
Please clarify American Values in mission statement. - jessicak6411

Mission Statement
What is the school's definition on "American Vaues?' |sthere evidence that these values
benefit students? - jonathan_bryant

Mission Statement
Mission statement needs clarification. What "American values' is the mission statement
referencing? - danielle_alen

Educational Need and Targeted Student Population
Applicant needs to clarify: Aside from the curriculum, how will the school differ from the
current LEA?

Applicant needs to clarify: Aside from there not being any charter schools, what other
rationale and datais there to support a need for a charter school?

Applicant needs to clarify: The application names a specific area- but who are the targeted
students you are hoping to enroll in the school ? - kzparker718

Educational Need and Targeted Student Population
It appearsthat justification is based largely on Coastal Preparatory Academy's successin
enrolling students. What are their academic outcomes? - austin_smigel

Educational Need and Targeted Student Population
Is there not being another charter school the main reason for opening this school ? Please
clarify. - jessicak6411

Educational Need and Targeted Student Population

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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How many students are in Pender Co - 500? Was there any survey offered to prospective
families? Need appears to be based on wait list data from other schools - which can be
insufficient rationale.

Isthe only difference between Pender TeamCFA and the local schools curricular? -
jonathan_bryant

Educational Need and Targeted Student Population

Approximately 52% of studentsin Pender County Schools and 56% of studentsin New
Hanover County Schools are FRPL eligible. More than half receive Title | services. Has
the board considered thisin their assertion that they will "seek an enrollment of a student
body that closely mirrors that of Pender County"?

Of the 16 public schoolsin Pender County, 14 have grades of A, B, or C. Only 1 school
received a D, and one school received an F. The application says nothing about targeting
students in these lower performing schools, so what is truly the board's rationale for a
charter school in Pender County, aside from the fact that they don't currently have one?

Does applicant have survey data indicating parent interest? Or are they solely relying on
waitlist information?

Coastal Prep: CFA had a growth index of -11 points last year. What evidence does the
board have that the CFA model will be successful with their targeted student population? -
danielle_allen

Purposes of Proposed Charter School
Please clarify how these are new professional opportunities.

Please clarify what datawill be used to ensured improved student learning is taking place.
- jessicak6411

Purposes of Proposed Charter School
Where do "American Values' tiein to these purposes? - jonathan_bryant

Purposes of Proposed Charter School

What room will teachers have within the CFA educational model (Core Knowledge,
CKLA, Singapore Math, etc.) to be responsible for the learning program at the school site?
If it's the ability to individualize instruction, how isthat a'"new professional opportunity”?

Mission explicitly states acommitment to "American values." Whereisthat evidenced in
these proposed purposes?

Students in Pender County are generally performing well (of the 16 schools, 14 have
grades of C or above). What evidence does CFA/the board have that their educational
program will bring even greater gains for the students of Pender County, especially given
that the nearest CFA school (Coastal Prep) islow-performing? - danielle allen

Goalsfor the Proposed Charter School

Applicant needs to clarify: How realistic isit to say that the NC report card will be no
lower than a B? How can this comparison be made without knowing where students are at
the start?

Applicant needs to clarify: How will the school assess alignment/goals of reaching
"American Vaues' as outlined in the mission statement? - kzparker718
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Goalsfor the Proposed Charter School

What are the academic outcomes of Coastal Preparatory Academy who has been used as
an example of this school's proposed success? |sit reasonable to assume that no school
grade level below a"B" is achievable when Pender County Schools range in school grades
from D to A with an overall county performance of 87.5% as C or D schools? -
austin_smigel

Goalsfor the Proposed Charter School

Please clarify NC Report Card...it states that the school will never get a grade lower than a
B. Doesthisinclude in year one without knowledge of where students are? Was there
additional research conducted to reach this goal ? - jessicak6411

Goalsfor the Proposed Charter School

"A five year vision to be the highest performing public school of choice in Pender Co" is
not particularly lofty, especially since the applicant states that there are not any current
schools of choicein Pender Co.

Do not see any tiein to "American Vaues' with regard to goals. How will thisbe
measured?

will Pender TeamCFA establish initial baselines for student achievement, or simply tie
achievement to the numbers in this section without first knowing the student body? -
jonathan_bryant

Goalsfor the Proposed Charter School

Isthe goal of earning a B each year ambitious, given that half of the schoolsin Pender
County have an A or B (and the board has not stated that they are targeting students in the
two lower performing schools in the county)? Will this model truly improve student
outcomes (especialy given the success of the model at Coastal Prep)?

Section does not in any way address how the board will know that the school is helping to
instill American values, although this was a core part of the mission statement.
- danielle alen

Education Plan

Instructional Program
Applicant needs to clarify: What primary assessment strategies will be utilized?

Applicant needs to clarify: Will you be using the Core Curriculum from CoreK nowledge?
Or just the sequence provided? If not using the curriculum, what

expectations are there around HOW teachers create the material s? How will you ensure
that the materials created are in line with the depth of the current NC standards?

Applicant needs to clarify: According to curriculum reviews, CKLA is strong in the skill
strand at many grade levels but there are opportunities to go deeper in alignment to the
standards for the ELA portion- how will the school plan to identify and strengthen the
curriculum in these areas?(If using the curriculum.) - kzparker718

Instructional Program

Theinstructional calendar lists 7 workdays prior to the first day of school which includes
professional development and working in classrooms. Is this enough time for teachers to
learn Core Knowledge, Singapore Math, and Core Virtues in depth enough? Please clarify
if there will be additional professional development throughout the year. - jessicak6411

Instructional Program
Assessment strategies? - jonathan_bryant

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Instructional Program

Core Knowledge builds from year to year. Applicant proposes to open with studentsin
grades K-6, potentially having studentsin 6 grade levels with no exposure to the Core
Knowledge curriculum (with studentsin grades 3-6 having several years of exposureto a
different curriculum). What interventions or supports will the school provide to help these
students get acclimated?

How does character education raise student academic performance?

If the school is using athree-year, in-depth PD series to teach teachers to become "true
collaborators and creators of content rich units', what will happen in the first three years
before teachers have that in-depth knowledge? How will they be expected to teach the CK
content with fidelity? - danielle_allen

Curriculum and Instructional Design

Applicant needs to clarify: What support/what focus will there be on the Singapore Math
curriculum? The narrative details the Core Knowledge Sequence but what about
Singapore Math? - kzparker718

Curriculum and Instructional Design

What evidence does the applicant have that Core Knowledge has been shown to be
effective for "all scholars'? Can CFA provide examples of CFA schools with significant
percentages of low-income students and students of color that are outperforming their
LEA (both subgroup proficiency and overall)? - danielle_allen

Special Programs and "At-Risk" Students
Will Pender TeamCFA hire an EL coordinator or will this duty fall to other staff? Who
will be responsible for EL PD? - jonathan_bryant

Special Programs and "At-Risk" Students

Does the board acknowledge that some students |egitimately have additional challenges
that increases their risk of being underserved? How do they intend to meet the needs of
these students, who will likely have very different needs from their more affluent,
privileged peers? Moreover, given that many of the students enrolling at this proposed
school will have no prior exposure to Core Knowledge, that may add an additional layer
of interventions that are needed. - danielle allen

Exceptional Children — Identification and Records

How will the school ensure the confidentiality and safekeeping of student records that are
released to staff members? Where will these files be kept while they are "checked out"? -
danielle_allen

Exceptional Children — Education Programming
What are the components of the full range of service delivery placement? How will your
school provide the full continuum across grade levels? - robert_mcouat1

Exceptional Children — Education Programming
Why will the school contract with Gaston Co personnel? Not sure how an Officer
Friendly Program and SRO grant application ties into |EP/504 needs. - jonathan_bryant

Student Performance Standards
Please clarify if MAP will be the only tool used throughout the year to determine at risk
students. - jessicak6411
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Student Performance Standards
Every Pender County school except one either met or exceeded growth in 2017-18. How
is"meeting or exceeding growth" an ambitious goal ?

What is the current proficiency of schools nearest the proposed location? Without this
information, it's difficult to tell whether exceeding proficiency by 20 points is reasonable,
feasible, or ambitious.

Will the"at risk" determination rely solely on NWEA performance? Following the logic
in the previous section that all students are at-risk of falling behind academically, will al
students be given individualized goals/promotion plans?

What types of evidence will be used to determine a scholar's likelihood of being retained?
- danielle_alen

Student Conduct and Discipline
Who will administer discipline (who will assign suspension, for instance) at Pender
TeamCFA? - jonathan_bryant

Governance and
Capacity

Governance and Organizational Structure of Private Nonprofit Organization
Applicant needs to clarify: What is the recruitment plan for recruiting more board
members? - kzparker718

Governance and Organizational Structure of Private Nonprofit Organization
Is the school planning on adding a nepotism policy to its bylaws? - austin_smigel

Governance and Organizationa Structure of Private Nonprofit Organization
Clarification needed on how additional board members will be recruited.

There are several committees listed and only 5 board memberslisted. Additional board
members will be needed in order for this method to be effective. - jessicak6411

Governance and Organizational Structure of Private Nonprofit Organization

CPC?

Mr. Benson's responses to the Board questionnaire do not align to the school's application
(school mission, evaluation of the success of the school, etc).

Have background checks been performed for current board members? - jonathan_bryant

Proposed Management Organization (EMO/CMO)

"Team CFA islocated in our county" - not sure of this reference as the application states
that there is not a charter presence in Pender Co. Also unclear why Stanley (“rural
community like Stanley") is mentioned in this section. - jonathan_bryant

Proposed Management Organization (EMO/CMO)
Aristotle's Head of School is not listed as a member of this governing board (but sheis on
the board of CFA CPC). Was this section "borrowed" from the CFA CPC application?

Applicant describes the performance of the highest and lowest performing schools - what
is the performance of most CFA schools? The application explicitly mentions targeting
students on the waitlist at Coastal Prep, but does not discuss the academic performance of
that school. Why is that?

Do any of the board members have experience overseeing a management organization and
holding them accountable? What evidence does the board have that they will be able to
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hold CFA accountable?
- danielle allen

Staffing Plans, Hiring, and Management
ELL teacher not listed yet was part of your at-risk plan. Please clarify.

- jessicak6411

Staffing Plans, Hiring, and Management

How will Pender TeamCFA ensure that TAs will have teacher certification or working
toward this - especially with regard to the current state of teacher availability in NC? Will
pay of TAs encourage this (higher than normal TA pay)? What percentage of health
insurance will Pender TeamCFA pay? For hiring/firing - isthe Board'srole to simply be a
rubber stamp, or will they go through a process of evaluation/approval? If so, what does
this process look like? May want to check whether counselor is allowed to serve as
testing coordinator - per NC statute. - jonathan_bryant

Staffing Plans, Hiring, and Management
What theories will be debunked in the hiring process? How will the formal interview be
used to do this? - danielle_allen

Staff Evaluation and Professional Devel opment
Applicant needsto clarify: How will teachers be evaluated on other curriculum? Core
Knowledge is outlined in the narrative but no other curriculais mentioned. - kzparker718

Staff Evaluation and Professional Devel opment
Where s training accounted for in the budget? - austin_smigel

Staff Evaluation and Professional Devel opment
How will Singapore Math and Core Virtues implementation be evaluated? Please clarify. -
jessicak6411

Staff Evaluation and Professional Development
Will staff be compensated for PD they attend during the summer, or will this be built into
their contract? - jonathan_bryant

Marketing Plan
Is $5,000 enough to market in Pender County to have an anticipated 1st year opening of

450 students? - austin_smigel

Marketing Plan
I's the marketing plan represented properly in the budget? - jessicak6411

Admissions Policy

How will parents whose student(s) is on the waiting list and now being offered a seat be
notified? |s one business day a reasonable amount of time to expect them to make a
decision? - danielle_allen

Projected Student Enrollment (Table)

Unsure if these projections are realistic, especially since it does not appear that a
community survey was given. - jonathan_bryant

Projected Student Enrollment (Table)
What evidence does the school have (outside of waitlists from other schools) that parents
in Pender/New Hanover counties are desirous of this school ? Why has no survey data
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been presented? - danielle_allen

Operations

Transportation Plan
Applicant needs to clarify: With an expected student population of over 900 studentsin
year 5- will two buses be enough?

Applicant needs to clarify: What evidence is there to support-"we expect the majority of
childrento arrive by car." - kzparker718

Transportation Plan

Please clarify how it was decided that two buses would be sufficient when year 1 student
enrollment is projected to be 450 students? Has research been conducted to determine the
number of students who will need transportation? - jessicak6411

Transportation Plan

"Qualify for transportation™ - not all students will have access to transportation, if needed?
What data supports that "the majority of children will arrive by car?' Will two busses
suffice for theinitial year? Pender isalarge county (5th largest by land areq). -
jonathan_bryant

Transportation Plan

Rationale that Coastal Prep has 630 students and does not provide transportation (to
support the transportation plan for CFA Pender) is concerning. Coastal Prep is
predominantly white and affluent, and the decision not to offer transportation may hinder
amore diverse student body from attending. Is this the target student population of CFA
Pender? Keep in mind that 9 of Pender County's 16 schools currently receive Title |
services.

How will school determine whether a student needs transportation?

Short term plans are helpful, but what is the process for finding students alonger term
solution to transportation? - danielle_allen

School Lunch Plan
Applicant needs to clarify: Further information about the -"small food pantry" needs to be
provided.

Applicant needs to clarify: Who is the catering service? Has there been contacts made and
estimates for cost? - kzparker718

School Lunch Plan

What will be the cost of the catered lunch program? What percentage of students does the
school anticipate will need lunch provided? Are there any plans to provide breakfast for
students who qualify for FRPL? How was the $60,700 budget for lunch services
determined? Using the estimate of 115 students requiring transportation, a budget of
$60,700 divided by 180 school days = $337 per day, divided by 115 students = $2.93 per
lunch. Will that cover the cost of lunch from the catered lunch service?

What types of foods will be stored in the food pantry? How will the school know which
students forgot to bring lunch on any given day? - danielle_allen

Healthy and Safety Requirements
Katy Ridnouer is not the Board Chair listed in the Governance section. - jonathan_bryant

Facility and Facility Contingency Plan
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Contingency plan lacks detail. - jonathan_bryant

Facility and Facility Contingency Plan
Contingency plan lacks detail. Is there nothing in place at this point? - danielle_allen

Financial Plan

Budget Revenue Projections from Each LEA (Table)
Again, without survey data, it's difficult to determine whether or not projections are
realistic. - danielle_allen

Total Budget Revenue Projections 2018-2023 (Table)

"Both state and federal EC revenue is conservatively based upon 10% of total enrollment
being scholars that need Exceptional Children services." |s10% consistent with the SWD
population of Pender County? - austin_smigel

Personnel Budget: Expenditures 2018-2023 (Table)

Whereisthe EL/ESL teacher reflected in this? Average teacher salary in NC is approx.
$50K, how will Pender TeamCFA attract quality teachersif pay islow compared to
neighboring schools? Also, if Pender TeamCFA does not provide health insurance
coverage comparative to local schools, how will they attract quality teachers/staff? Will
one counselor sufficein year 5? - jonathan_bryant

Personnel Budget: Expenditures 2018-2023 (Table)
Why only one guidance counselor even when the school will approach 600 students? -
danielle_allen

Operations Budget: Expenditures 2018-2023 (Tabl€)
Applicant needs to clarify: What is the estimated cost/budget line for Core Knowledge PD
support and Instructional Materials? - kzparker718

Operations Budget: Expenditures 2018-2023 (Table)
If the school isincreasing in enrollment each year should the cost of your school
psychologist also increase yearly? - austin_smigel

Operations Budget: Expenditures 2018-2023 (Table)

Why is the facility lease mortgage going up at the rate shown each year? Why are a
custodial contract and custodian both included in the budget? No IT director islisted in
staff - what will Instructional Technology do for the school ? - jonathan_bryant

Budget Narrative
Please clarify how the school has budgeted and planned for goal student enrollment not

being met in year 1. - jessicak6411

Budget Narrative
How will Pender TeamCFA educate about Core Knowledge - especially since thisis not

currently seen in Pender Co? A buffer of 13 students (437 v 450) does not allow for much
potential contingency if enrollment is not wasis predicted - especially since application
states "year one charters do not typically meet enroliment." Cannot say that this planis
realistic based on the information in the application. "Close to 1/3 of students needing
transportation” appears to contradict the transportation section of the application. How
will two buses transport approx. 150 students in the first year? - jonathan_bryant

Budget Narrative
Breakeven projection isfairly close to the projected enrollment of 450. When will the

board make the decision to decrease the cost and size of the facility, if that's necessary?
What other cutsisthe board prepared to make in year 1, should enrollment not reach
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targeted projections? - danielle_allen

Financial Audits

The org chart showed the CMO answering to the Head of School, and the Head of School
reporting to the board. How will thiswork, if the CMO is going to act asthe
finance/student accounting company providing oversight of the school's leadership team? -
danielle_allen

OVERALL Grade Levels Served and Total Student Enrollment:
Applicant needs to clarify: What evidence is there to support interest among the
community? 900 studentsis alot at the end of year 5. - kzparker718
Grade Levels Served and Total Student Enrollment:
Were any surveys/local perspective parent meeting held? What is the rationale, other
than the enrollment of another school, to justify the scope and size of the school and its
growth? - austin_smigel

Charter School Advisory Board Subcommittee
Mission,
Purposes, and
Goals

Education Plan

Governance and
Capacity

Operations

Financial Plan

OVERALL

Overall Summary

Initial Screening

The Office of Charter Schools deemed this application incomplete on October 5, 2018.
Thefollowing is needed for application evaluation:

Appendix F: Background checks not submitted for any board members
Appendix N: 2017 990 not submitted

Applicant responded to the incomplete information request by the October 12, 2018
deadline.

Application

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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91


mailto:danielle.allen@dpi.nc.gov

TeamCFA: Pender - With a focus on American Values, TeamCFA: Pender engages students in inquiry-based learning
in order to provide them with life long learning skills necessary to prepare them for future education and work.

Review

Application
Interview

OVERALL
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