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Application Preliminary Evaluation Packet

For each section, please rate the response then explain your rating by specifying strengths and weaknesses in the
space provided. Where applicable, you should elaborate on concerns by specifying additional information you
would request or follow-up questions that you have.

8 Pass. The response demonstrates an understanding of key issues and the ability to start a
charter school successfully athough minimal clarification may be needed in places. It
addresses the topic with clear, specific and accurate information that reflects thorough
preparation. The application meets minimum components as evidenced by the check boxes
of the rubric.

8 Fall: Theresponse either failsto entirely address the selection criteria or addresses some
of the criteria. The responses lack adequate detail and/or raise substantial concerns about
the applicant's preparation for and ability to start or operate a charter school successfully.
The application failsto address al of the minimum components as evidenced by the check
boxes of the rubric.
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OCS June 2018

CHARTER SCHOOL
2018 Application Process

To open a charter school in the 2020-2021 school year

APPLICATION DUE DATE/TIME

October 1. 2018 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline October 1, 2018 at 5:00 pm EST. All applications must
be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Robert J. Brown Leadershi p Acadeny (HP)
X

Name of Municipality under which charter will be organized or operated:

Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: The Chil dren's
Legacy

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Janes E. MNei |
Title/Relationship to to nonprofitMunicipality: Boar d Pr esi dent

Mailing address: 808 Greensboro Road

H gh Point NC 27265
Primary telephone: 336- 884- 0744 Alternative telephone: 336- 884- 0744
E-Mail address: buddy@docf . org

Name of county and local education agency (LEA) in which charter school will reside:
County: GUI LFORD
LEA: 410-Cuil ford County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. Dr. Howard Buddy Col eman
List the fee provided to the third party person or group. $0.00
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Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

Data col l ection and posting of application data.

Is this application a Conversion from a traditional public school or private school?

No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:

Acceleration
Yes: X
No:

The State Board of Education, in its discretion, may accelerate the mandatory planning year to
increase the number of high quality charter schools. In considering whether to accelerate the planning
year, the applicant must meet the following requirements:

*Demonstrate a clear and compelling need for the accelerated planning year

The Achi evenent Scores and the Report Card Letter Grades for the students in
the future RIBLA attendance area warrant a clear and conpelling need for the
accel erated planning year. For 2014/2015 and 2015/ 2016, 50%to 70% of the

el enentary students in this attendance zone scored on Levels 1 and 2 for
Readi ng and Math Levels 1 and 2 are operationally defined as, "Not

Perform ng at Grade Level and failing to nmeet NC Standards for Coll ege- and
Career-Readiness.” In addition, the 2015/2016 Report Card Letter G ades for
these el enmentary schools are "Ds" and "Fs".

The scores and letter grades reveal a critical need to create a fair and

| evel playing field for these students. W believe it is tinme to inplenent
solutions that will have an i medi ate and sustai nabl e i npact for these
children's future. As President Cbama stated in the beginning of his first
term "The relative decline of American education is untenable for our
econony, unsustainable for our denocracy, and unacceptable for our children,
and we cannot afford to let it continue (March 9, 2009)." Reading
proficiently by the end of 3rd grade is a nmake or break benchmark in a
child' s education. The Reading Level scores in the attendance area are
unacceptable. Up until the end of third grade, nost children are learning to
read. Beginning in fourth grade, they are reading to |learn, using their
skills to gain nore information in subjects such as math and science, to

sol ve problens, to think critically about what they are |earning, and to act
upon and share that know edge in the world around them (Casey Foundati on,

2010).
Many children enter fourth grade wi thout neeting readi ng proficiency
standards. The shortfall in reading proficiency is very pronounced anpong

| ow-i ncome children. Eighty-three percent of children froml owincone
famlies and 85% of | owinconme students who attend hi gh-poverty school fail
to reach proficient reading | evel s(Nati onal Assessnent of Educati onal
Progress, 2014).

Qur Mssion Statenment is to cultivate great | eaders with courage, integrity
and accountability to build a bright future in their communities and the
worl d at | arge. Leadership and effective decision nmaking skills are
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dependent upon students' reading abilities. Lowincone fourth graders that
cannot neet high level, proficient reading standards today are all too
likely to becone our nations |owest-incone, |east skilled, and |east-
productive citizens. Wthout a dramatic reversal of this status quo, we are
programm ng these students for educational failure and poverty into the next
generati on.

The accel erated planning year will require board nenbers who are effective

| eaders and experienced planners. The Board of Directors are conposed of

i ndividuals who are well versed in public and private sector governance,
operations and managenent. This includes CEO s, federal education officials,
and a Chairman of a University Board of Trustees. This Founding Board w |
be coupled with a Charter Managenent Organization witha 20 year track record
to execute charter school start-ups and operations. This makes us uni quely
qualified for the accel erated pl anni ng year.

Demonstrate an exceptional need for the charter school in the proposed location

The students in the Brentwood Community have been | eft behind for years.
Their only hope is to obtain a high quality primary education to prepare
them for higher education, viable careers, and a lifetinme opportunities.
This is an exceptional need that has been ignored for years. W believe the
Robert J. Brown Acadeny can change course for these students and for their
conmuni ty.

The exceptional need for a public school of choice in the attendance area is
to provide high quality education and support services for an underserved
student popul ation who are being |l eft behind, year after year. Children nust
be ready to succeed when they get to school before they are able to | earn
there. There is a critical need to have high-quality |earning opportunities
i n school and during out-of-school tine, including sumers, to nmaintain
students' | earning gains

Agree to participate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes: X

No:

Is a facility identified by the applicant that is feasible for opening on an accelerated schedule.
Yes: X
No:

Demonstrate that the facility identified by the applicant is feasible for opening on an accelerated
schedule.

The ol d Brentwood School, |ocated at 1400 Brentwood in Hi gh Point between
Busi ness 85 and Martin Luther King drive was boarded up by Guilford Country
School s over thirty years ago. The nei ghborhood has been in decline for
decades with the Gty very excited that it will be brought back to life.

http://taxweb. co. guil ford. nc. us/ CamaPubl i cAccess/ PropertySummary. aspx?REl D=0
186432&pagel ndex=0

1) The property is under contract
2) The fundi ng has been secured
3) The architect and general contractor have confirmed that the initial
phase will be ready win 120 days
8
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4) The main building will not require any renovations for two to three
years.

Attach Appendix Al to demonstrate you have a facility secured for opening on an accelerated
schedule.

Once evidence for the requirements has been verified, the State Board will also consider the presence
or absence of the following factors in making its determination:

Unique mission and educational program.

Local, state, and national nonprofit partnerships committed to assisting the school.

Potential for economic and educational development of the region.

Mentoring by a successful organization that has experience in creating public schools.
Obstacles to educational reform efforts that leave chartering as an available option.
Commitment to work with a successful charter school board as a guiding mentor.

The length of time the board of directors has existed.

Whether the proposed board has previously or currently operates a successful public charter
school.

© N gaAWDNPRE

The above list is not exclusive or controlling and is intended to guide the exercise of the State Board's
discretion. An applicant requesting acceleration must submit the request to the State Board of
Education prior to the application due date for consideration.

In order to qualify for designation as an "alternative school" for purposes of accountability under this
policy, the charter school must demonstrate that it serves a student population as follows:
1. The school must include grades 9-12.
2. Atleast 75% of the school's population in grades 9-12 must be at-risk of academic failure as
defined in GCS-Q-001, 1.B, and must also meet one or more of the following indicators:
a. The student must either be recently released from a juvenile justice facility, or otherwise
be subject to and participating in the juvenile justice court process;
b. The student must be currently served by a treatment facility licensed pursuant to Chapter
122C of the General Statutes, or have recently been discharged from such a facility;
c. The student must be currently under long-term suspension from a public or private school
; or
d. The student must be a high-school dropout as defined in GCS-Q-001; or be imminently at
risk of dropping out as demonstrated by adequate documentation in the charter school's
application for designation under this policy.
Yes:
No: X

A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
"alternative school" must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for designation; the criteria the school plans to use that will
meet the eligibility requirements set forth above, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally
and otherwise; and the goals the school is setting for academic achievement for this population. The
application must also include an admission plan that is well-defined and specifically limited to serving
at-risk students as described in the application. A plan that is not well-defined will not be approved.
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The School must, in its application, designate which of the alternative accountability options it is
requesting under GCS-C-038. The option selected, if approved, cannot be changed except at the time
of renewal.

What is the name of the nonprofit organization that governs this charter school? The Chil dren's
Legacy

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2019 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academi c Grade Level s Total Projected

School Year St udent Enrol | ment
Year 1 K, 01, 02 300
Year 2 K, 01, 02, 03 389
Year 3 K, 01, 02, 03, 04 478
Year 4 K, 01, 02, 03, 04, 05 568
Year 5 K, 01, 02, 03, 04, 05, 06 658

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

hcol eman Ms. Br enda WIIli ams, RIBLA Board
Secretary
Sgnature Title
hcol eman 09/ 28/ 2018
Printed Name Date
10
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Section I: Application Contact Information

Concerns and Additional Questions
Who is The Children's Legacy and how are they tied to Robert J. Brown
Leadership Academy or to Dr. Howard Coleman?

Reviewer

Page
Reference

Applicant needs to clarify: What is the full response with how the third party

Nicole Charles Cover Page
Kristen Parker Cover Page

provided assistance with the application?

Without seeing the building, it seems that a facility that has been boarded up

Jonathan Bryant

Acceleration

for 30 years will require significant renovations/updates (maybe this is phase
1?) and then no renovations for 2-3 years? Seems unrealistic - but this is only
from the information in this application, obviously.

Proficiency scores of area schools demonstrate need for educational options.
However, | am concerned that a former school that has been boarded up for 30

years would be a feasible facility for acceleration.

Sherry Reeves

Acceleration

The applicant states the facility was closed by Guilford Co schools over 30

Jay Whalen

years ago. Vet states it will not need any renovations. Does it meet all federal

and state code requirements? What work is included in the "initial phase" listed
in the application?

While the surrounding schools may not be performing well, there was not a
compelling reason articulated for acceleration.

Acceleration

Applicant needs to clarify if the targeted population and area demonstrate a

need for this school.

Jessica Kelly

Acceleration

Why does the attached letter state the building needs reno but the narrative

Nicole Charles

states the 30 year old abandoned building doesn't need anything for 2-3 years?

Have environmentals been completed on the building? Asbestos abatement?
Lead removal?

If the school plans to start with K-2, are there plans and budgetary allotment for
the retro-fitting of bathrooms etc?

Why is this applicant asking for an acceleration?

Acceleration

Applicant needs to clarify: What other school options are there for students in

Kristen Parker

the targeted location? Is this the only option?

Applicant needs to clarify: A building has been secured, but it states that it has
been boarded up for 30 years- is it feasible to be up and running on the
accelerated timeline?

Acceleration

What evidence is being used to support the projected student enrollment?

Jessica Kelly

Grade Levels

Is there enough demand documented for the projected enroliment given the
options available in the LEA?

Nicole Charles

Grade Levels

300 students in grades K-2 seems a bit aggressive for year 1. Will there be

Sherry Reeves

100 students per grade level? Have interest surveys been conducted to

demonstrate this is feasible? What are the typical enrollment numbers for
kindergarten students each year in the targeted area?

Grade Levels

Applicant needs to clarify: 300 students for 3 grades levels in year 1 seems

Kristen Parker

like a lot- is there enough evidence of interest to support these numbers?

Grade Levels

What evidence does the applicant have to support the enrollment figures
provided?

Jay Whalen

Grade Levels

Not sure if these numbers are realistic, what are the numbers for each grade?

Jonathan Bryant

Grade Levels

The application lacks sufficient evidence to support acceleration. Will the
facility be ready? Will they recruit 300 students - 100 of whom are in
kindergarten?

Tammi Sutton

Certify Appl

Joe Maimone

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

To be a catalyst for children and famlies who are at risk academ cally,
socially, and economcally by nurturing them to becone college-ready and
career-ready | eaders.

Clearly describe the mission of the proposed charter school:

The Robert J. Brown Leadership Acadeny w Il challenge students to devel op
critical thinking and | eadership skills, and confidence in their ability to
make effective decisions. The school and the conmunity will be engaged in
encouraging and supporting students to enbrace the highest Ilevels of
personal & academ c achievenent. The school wll also be conmmtted to
preparing each student to be coll ege-ready and career-ready.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

The target student population resides in the area next to Brentwood School,
which is the facility that wll be renovated for the Robert J. Brown
Leadership Acadeny (RIBLA). The population in this area is primrily |ow
income residents with poverty rates ranging from 36.23% to 56.53% Al though
this area was once a thriving community, it has changed over the years into
a violent, crime ridden zone that offers little hope and no possibility of
escape for the next generation of students.

Once a working-class comunity of single-famly hones, the targeted
geographic area has deteriorated. Many of the residents are inpoverished,
renting hones and have |ow educational attainment |evels. The need for a
charter school is evident from a comunity survey that was distributed to
determ ne what parents/guardians wanted for their children and what they
woul d support. Over 90% of the parents/guardians responses (50 surveys)
i ndicated that they would send their children to RIJIBLA and that they would
also be willing to volunteer with sports, club activities, tutoring, and
cultural progranms (RIBLA, 2016).

2. What will be the total projected enrollment at the charter school and what percentage of the

Average Daily Membership (ADM) does that reflect when compared to the Local Education
13
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Robert J. Brown Leadership Academy (HP)

Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).
Fromyear 1 to year 5, the total projected enrollnment at RIBLA Acadeny w ||
i ncrease from 300 kindergarten through 2nd grade students to approximtely
800 ADM from ki ndergarten through 8th grade.

This ADM refl ects approximtely 1% of the Public School students students in
Guil ford County School s.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

RIBLA's overall instructional programw |l be aligned with the NC Standards
and designed to neet the needs of the targeted student popul ation. The maj or
i nstructional nethodology will be projected-based teaching and

learning that pronotes a "whole student"™ approach to education. This
approach will balance a focus on reading, math, science and technology wth
| eader shi p devel opnent and effective decision-making skills. Faculty nenbers
and school leaders will work together to educate the "whole student” by
i npl enmenting consistent cross-curricular educational goals and fostering a
chal I enging yet supportive |earning environment. Students will also learn
how to make responsible decisions and life choices, how to be accountable
for their own lives, and how to be civic mnded community |eaders. RIBLA
wi Il provide continual assessnent, diagnosis, differentiated

instruction, one-on-one tutoring, and individual education plans as
necessary to support the students and to nmake sure that they are successful.

Student achievenment will be neasured using NC Standards outcone data and
teacher made formative assessnents. In addition, all students in grades K-8
will participate in the Measure of Academ c Progress (MAP) Test. MAP is an
adaptive, conputerized test which helps teachers, parents, and school
| eaders inprove learning for all students by making inforned decisions to
pronote a child' s academc growth. Students will take the MAP Test three
tinmes a year and this data will be used to both set growmh goals and neasure
achievenment in Math and Reading. RIBLA wll also use the Response to
Intervention Framework (Allison, 2009). The is a personalized support and
intervention framework that will be different fromthat of the LEAs.

This intervention framework wll be a system that is designed to be
accountable for the learning of all students whether high perform ng or |ow
performng. The framework sets expectations, provides opportunities for
core, supplenental and intensive instruction and uses multiple levels of
assessnent data to guide instructional decisions, ensuring that all students
are learning. This system utilizes the following inportant questions to
nmonitor all students progress and achi evenent | evels:

* What are the expected |evels of perfornmance in the essential concepts and
skills?

* How are all students doing in relationship to those expected |evels of
per f or mance?

* Are there inportant patterns in the results regarding for whomthe core is
or is not working?

wor ki ng?
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* |s any diagnostic assessnent information needed to nmake instructional

deci si ons?

* What will we do to supplenent or enhance within the core for those
students who do not neet or who exceed the expectations of core instruction?
* Did the changes to instruction have the intended inpact on student
per f or mance?

* How will we formatively assess students at the core, supplenental and
i ntensive instruction |evels?

These questions wll help teachers and school |eadersuse diagnostic
assessnment data to match individual students' needs wth appropriate
instruction. Formative assessnment is used during instruction to determ ne

the effectiveness of the instruction and to guide teachers to make changes
to instruction when needed(Fuchs and Fuchs, 2001). Intervention Frameworks
are nost conmonly adopted to address reading or mathematics difficulty, but
can also be applied to pronote social behavior (Horner, Sugai, & Todd,
2001). Gersten (2008)reported strong evidence supporting 20 to 40 m nutes of
suppl enental , i ntensive, systematic instruction, three-to-five tines per

week. In addition, there is strong evidence that explicit vocabulary
i nstruction, explicit conpr ehensi on i nstruction, and i ntensi ve
(i ndividualized) interventions for struggling readers, positively affects
performance (Kam |, Borman, Dole, Kral, Salinger,& Torgesen, 2008).

4. Inthe appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. RIBLA wll enphasize research-based teaching strategies to neet NC
Standards and | eadership developnent activities to support students to
becom ng effective future | eaders with courage, integrity and accountability
in an effort to build bright futures in their comunity and the world at
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| arge. Teachers and students will be engaged in ongoi ng assessnent cycles to
devel op and inplenent effective teaching and |earning prograns that wll
pronot e higher |evels of student achi evenent.

2. The effectiveness of the teaching, instructional support services and
| eadershi p devel opnment at RIBLA will be judged on the basis of students’
success in neeting accountability standards and on conpl eti ng deci sion
maki ng training, professional developnment in citizenship, and |earning
respect for all persons. Al teachers will participate in an ongoi ng process
of identifying the current |evel of student achievenent, establishing goals
to i nprove each student's perfornmance and working together to achieve those
goals. Qutcone data will be nonitored to shape instructional practices that
will focus on 5 School Level practices: a) a guaranteed and viable
curriculum b) <challenging goals and effective feedback; c¢) parent
i nvol venent; d) a safe and orderly environnent; and e) collegiality and
prof essi onal i sm ( Marzano, 2003). Students will be invested in their
achievenent results by actively participating in setting academ c goals,
regularly reflecting on progress with and continuously resetting their goals

for growh. Teacher performance will be evaluated in the context of student
achi evenent and overal |l achievenent of the goals.

4. Teachers wll work together to analyze student achievenment and to
identify effective intervention strategies to inprove academc results.
Teachers will enbrace data as useful indicators of student progress. As part
of the personalized approach to education, both students and parents wll be

actively engaged in setting goals and taking supportive steps as needed to
achi eve these goal s.
5. RIBLA's mission is to provide students in grades K-5 with an array of

academ c and | eadership learning activities that will include highly quality
instruction and engaging events. This will be an ideal environnent

for nurturing the academc and |eadership skills of each student. Al
students, including at-risk and gifted students will have and use planners
in each grade, each year that will include weekly short-term objectives and
|l ong-termgoals, with specific instructional nodul es.

6. Teachers will identify valid and reliable instructional practices and
i npl enent the foll om ng processes to eval uate academ c out cones:

a) students needing instructional support will be quickly identified;

b) an instructional plan wll be based on intervention rather than
remedi ati on;

c) teachers will provide additional assistance to struggling students unti

t hey have achi eved the NC standards; and

d) the inplenentation of an individualized education plan will be provided
for each student.

Teaching and learning strategies will be grounded in research on effective
educational environnents. Targeted positive outcones wll be: a) higher
acadenm c achievenent; particularly anmong "at-risk"™ students; increased

equity in curriculum and access to student opportunities; b) provisions for
positive role nodels; c¢) greater staff sensitivity to and awareness of
students learning and maturation levels; d) better peer interactions; e)
effective | eadershi p devel opnent and i ncreased opportunities for students to
pursue academ c, extracurricular, and career-oriented activities.

Goals for the Proposed Charter School:

16
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Robert J. Brown Leadership Academy (HP)

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

By utilizing an experienced nmanagenent and | eadership teamw th proven track
records going back two decades in the charter schools novenent, the team

menbers will be accountable for ensuring a flaw ess annual audit, cash
reserves, open and transparent comrunication. A detailed report wll be
provided on all aspects of the operation at the regular scheduled Board
meetings which will always have board counsel and CMO counsel present, and

be open to the public.
Per the terns of the CMO agreenent:

3. 10 STUDENT PERFORMANCE, STANDARDS AND EVALUATI ON.

RIJB shall be responsible and accountable to CLT for the academ c perfornmance
of the students who attend the Charter School. RIB will utilize assessnent
strategies required by the Charter and applicable law. CLT and RIB wll
cooperate in good faith to identify nmeasures of and goals for Charter School
students, including but not limted to, academ c achievenent and parent
satisfaction. RIB shall performits duties and responsibilities as set forth
in this Agreenent to the reasonable satisfaction of CLT.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
Every aspect of the curriculum managenent style, uniform code, discipline
code, staffing, facility managenent, and virtually every aspect of the
school will be driven by the vision of Dr. Brown's M ssion Statenent.

The school w Il be continuously engaged in encouraging and supporting
students to enbrace the highest personal and academ c expectations, and to
take responsibility for their own lives. In order to ensure that the school
is working in alignment with the school's mssion, the Board of Directors
will receive quarterly reports from the Executive D rector/Principal that
wi |l comrunicate the achievenent of the school's goals based on formative
and summative data collection.

In addition, information on |eadership developnent, student attendance,
student academ c progress, school events and intervention progranms wth
t hose neani ngful benchmarks to provide an inportant and exciting journey,
particularly for the "pioneer" students, faculty nenbers, and adm nistrators
who will begin the school in 2018/ 2019. RIBLA stakeholders will define their
school community as, "W will create a sense of pride and belonging to a
comunity of scholars and future | eaders. Qur School will feel |ike a second
home to students and a place where there is joy in learning and in forging
bonds with friends and teachers.”
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Section Il: Mission and Purposes

Concerns and Additional Questions

The mission statement listed in this section is not the same asthe mission
statement listed in the previous section (pg 5). What isthereason for the
difference?

What doesit look like when the school is achieving its mission?

Reviewer

Jay Whalen

Page

Reference

Mission Stat

Mission statement does not clearly describe the mission.

JessicaKelly

Mission Stat

Reading isa key element in the rationale piece, maybe it makes senseto
incor porate thisin the overall mission since it seemsto be a significant motivator
for the school?

Jonathan Bryant

Mission Stat

Applicant needsto clarify: How doesthe school expect to engage families
regularly? It is stated in the mission statement to be a catalyst for children and
families.

Kristen Parker

Mission Stat

Should the mission statement specify a particular population? Will thislabel the
student body? Will studentswho arenot " at-risk" be accepted/welcomed here?

Sherry Reeves

Mission Stat

With only 50 survey's being collected isthat enough evidence to determinethis
area can support a school?

JessicaKelly

Educational

Why isAppendix Al not a summary of completed surveys but a sample? How
doesthe survey support the need for charter?

How doesthe applicant plan to teach studentsto " learn how to makeresponsible
decisions and life choices, how to be accountable for their own lives, and how to
be civic minded community leader s?"

What istheracial and ethnic composition proposed?

What innovationsor instructional differences doesthe applicant propose?

Are 50 survey responses enough to project enrollment of 300 in year one and
over 600in year 5?

Nicole Charles

Educational

Applicant needsto clarify: The survey indicatesinterest, what evidenceisthere
toindicate the need compar ed to the current public school system?

Applicant needsto clarify: How will the targeted population reflect the make up
of the public school system?

Applicant needsto clarify: How doesthe approach differ from thecurrent LEA?

Kristen Parker

Educational

Only 50 surveys wer e collected. Questions do not ask about school-aged
children.

Sherry Reeves

Educational

No evidence of need isincluded in attachment A, it isjust a 3 question survey
with no response data.

Moredetail isneeded on how this education program differsfrom thelocal L EA.

Jay Whalen

Educational

Specifically what teaching strategies will be utilized? How does this meet
pur pose #1-cr eating new professional opportunitiesfor teachers?

What will RIBLA offer that area schoolsdo not?

Why does goal 5 state the mission will provide studentsin grades K-5 will an
array of learning activities? Isn't the ultimate goal to be a K-8 school?

Sherry Reeves

Pur poses of

Applicant does not clearly describe how they will address each proposed
priority. They do attempt to address all 6 priorities. How do they plan to cover
them all?

Jay Whalen

Pur poses of

How do ongoing assessment cycles create new professional opportunitiesfor
teachers especially if they are engaging in standardized curricula?

Nicole Charles

Pur poses of
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Can the applicant provide more details across all the proposed purposes asthe
I esponses ar e vague?

Applicant needsto clarify goals; not listed as SMART goals.

JessicaKelly

Goalsfor th

Not surethat goalsare SMART and looks like there can be more alignment
between mission/goals.

Jonathan Bryant

Goalsfor th

SMART goalsare not provided.

What arethe specific and measur able student outcomes expected?

Jay Whalen

Goalsfor th

WhoisCLT?

Goalsarenot SMART goals. Goalsdo not address student
per formance/proficiency.

Year referenceis 2018/2019.

Sherry Reeves

Goalsfor th

Applicant needsto clarify: What ar e the specific goals for maintaining a high
level of operations at the school?

Applicant needsto clarify: What are the specific and measur able academic goals
for student achievement?

Applicant needsto clarify: Goals outlined need to be SMART goals- thegoalsare
missing key measur able outcomes.

Kristen Parker

Goalsfor th

In addition, infor mation on leader ship development, student attendance, student
academic progr ess, school events and intervention programs with those
meaningful benchmarksto provide an important and exciting jour ney,
particularly for the " pioneer" students, faculty members, and administrators
who will begin the school in 2018/2019. - typo - think they mean 2019-20

Lindalyn Kakadelis

Goalsfor th

What SMART goals goals areincluded?
How will RIBLA hold the CMO accountable?
How specifically doesthe applicant propose to accomplish the goals?

Nicole Charles

Goalsfor th

Two different missionsare stated. Thereareno SMART goalslisted.

Tammi Sutton

Certify Miss

Joe Maimone

JessicaKelly Pass

Jay Whalen Fail

Heather Soja

Steven Walker

Danielle Allen

Cheryl Turner

Bruce Friend

Alan Hawkes

Alex Quigley

Jonathan Bryant Pass

Tammi Sutton Fail

Stephenie Clark

Sherry Reeves Fail

Robert McOuat

Phyllis Gibbs

Nicole Charles Pass

Lynn Kroeger

Kristen Parker Fail

Tracy Kelley

Lindalyn Kakadelis
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Qur overall instructional programw |l be aligned wth the NC Standards and
designed to neet the needs of the targeted student popul ation. The mgajor
i nstructional nethodology will be project-based teaching and

learning that pronotes a "whole student" approach to education. This

approach will balance a focus on reading, math, science and technology wth
| eadershi p devel opnent and effective decision-nmaking skills. Faculty nenbers
and school leaders will work together to educate the "whole student" by

i npl ementing consistent cross-curricular educational goals and fostering a
chal | engi ng yet supportive |earning environnent.

Students wll also |earn how to nmake responsi bl e decisions and |ife choi ces,
how to be accountable for their own lives, and how to be civic mnded
community |eaders. W wll provi de continual assessnent, diagnosis,
differentiated instruction, one-on-one tutoring, and individual education
pl ans as necessary to support the students and to nake sure that they are
successful . Student achievenent wll be neasured using NC Standards outcone
data and teacher made formative assessnents. In addition, all students in
grades K-8 will participate in the Measure of Academ c Progress (MAP) Test.
MAP is an adaptive, conputerized test which helps teachers, parents, and
school |eaders inprove learning for all students by meking infornmed
decisions to pronote a child' s academc growh. Students will take the MAP
Test three tines a year and this data will be used to both set growth goals
and to neasure achievenent in Math and Reading. RIBLA wll also use a
Response to Intervention Framework (Allison,et al, 2009).

The Response to Intervention Franework is a system that is designed to be
accountable for the learning of all students whether high perform ng or |ow
perform ng. The framework sets expectations, provides opportunities for
core, supplenental and intensive instruction and uses nultiple levels of
assessnment data to guide instructional decisions, ensuring that all students
are learning. This system utilizes the followng inportant questions to
nmonitor all students progress and achi evenent | evels:

* What are the expected |levels of performance in the essential concepts and
skills?

* How are all students doing in relationship to those expected |evels of
per f or mance?

* Are there inportant patterns in the results regarding for whomthe core is
or is not working?
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* |s any diagnostic assessnent information needed to nmake instructional
deci si ons?
* What will we do to supplenent or enhance within the core for those
students who do not neet or who exceed

t he expectations of core instruction?
* Did the changes to instruction have the intended inpact on student
per f or mance?
* How will we formatively assess students at the core, supplenental and
i ntensive instructional |evels?

These questions wll help teachers and school |eaders use diagnostic
assessnent data to match individual students' needs wth appropriate
i nstruction. Formativeassessnment is used during instruction to determn ne

the effectiveness of the instruction and to guide teachers to make changes
to instruction when needed(Fuchs and Fuchs, 2001). This is a commobn approach
to address reading and mathematics difficulties, and can al so be

applied to pronote appropriate social behavior (Horner, Sugai, & Todd,
2001). Gersten (2008)reported strong evidence supporting 20 to 40 m nutes of
suppl enental, intensive, systematic instruction, three-to-five tinmes per
week.

In addition, there is strong evidence that explicit vocabulary instruction,
explicit conpr ehensi on i nstruction, and i ntensi ve (1 ndividual i zed)
interventions for struggling readers positively affects performance (Kaml,
Borman, Dol e, Kral, Salinger,& Torgesen, 2008).

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

RIBLA' s basic learning environment will be classroombased with an average
class size of 15 to 18 students in K-2. There will be an average of 22-23 in
3rd-5th grade levels. In grades 6th-8th the average class size will be 30
students. In addition, students will be using software |earning prograns:
1)i Station for reading & conprehension; 2) Dream Box for nmathematics; and 3)
Mastery Connect for formative assessnent and integration. The basic |earning
environnment wll be focused on providing structure and connections for
student populations. Structure and connections are two Kkey concepts to
consi der when exam ni ng successful schools (Chadwel |, 2010).

After several nonths of setting study structure and expectations, teachers
will then make the transition to requiring exit slips, in which students
woul d explain how they will prepare for the test as they |eave class. Again,
this provides nore structure in which students take ownership and begin to
hol d thensel ves accountable. Students of all races and ethnic groups often
find school an inhospitable environnent and school success elusive. Cossun
(2012) summarizes this trend by citing statistics that reveal that student
scores in reading and witing have been on the decline for years. There is
al so evidence that nore students are suffering fromlow self-esteem and | ack
of confidence as learners. RIBLA will inplenment |eadership devel opnent and
effective decision meking throughout the instructional day in all grade
levels. Wth effort, students can train their brains to think smarter.
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Students can learn alnost any skill as long as they are willing to put in
the effort through practice. Failure does not define students; its just a
tenporary setback. RIBLA wll encourage students to see mstakes as

feedback, learn how to analyze that feedback and use the feedback to do
better the next tine.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

The RIBLA curriculumw Il focus on the charter school's m ssion of providing
fundanent al readi ng and conprehension instruction to accelerate the targeted
students population's deficits. Reading and conprehension skills detern ne
each student's ability to successfully master concepts in all subject areas.
This is the highest priority for the school's mssion as well as the NC
Accountability Mdel's requirenents.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Teachers will identify best practices based on valid research to ensure that
all students that need help wll receive high quality intervention services
and support via the following instructional strategies:

1) Students needing additional tine and instructional support wll be
qui ckly identified

2) An instructional plan will be based on Response Intervention rather than
remedi ati on.

3) Teachers will provide additional assistance to struggling students unti

t hey have achi eved the academ c
st andards (Dufour, 2000).
4) The inplenmentation of individualized education plan.

Teachers will enmploy learning strategies based on specific professional
devel opnent that is grounded in research on "whole student" |[|earning
envi ronment s
5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.
The National Research Council (NRC) exam ned reading research and addressed
the serious national problem of reading failure in their |andmark report
Preventing Reading Difficulties in Young Children (Snow, Burns, & Giffin,
1998). This report revealed that nost reading problens can be prevented by
providing effective instruction and intervention in the primary grades. The
NRC noted that for students to learn to read well they nust a) understand

22
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Robert J. Brown Leadership Academy (HP)

how sounds are represented by print and be able to apply this understandi ng
to read and spell words, b) practice reading enough to becone fluent
readers, c¢) learn new vocabulary words, and d) learn to self-nonitor when
reading to nmake sure what they read nakes sense and to correct their own
errors. The NRC also found that it was inportant that teachers provide
explicit instruction in phonem c awareness and phonics integrated with nmany
opportunities to read and wite neaningful, connected text. They
purposefully used the word integrated rather than balanced. It isn't enough
sinply to add on conponents of a fragnented curriculum to balance one with
another. Finally, they noted that effective reading teachers adapt their
instruction by making changes designed to neet the needs of different
students. The wevidence to date shows that there are five overriding
research-supported characteristics of effective instruction for students
with reading difficulties:

1. Teach essential skills and strategies.

Ef fective reading teachers teach skills, strategies, and concepts.

2. Provide differentiated instruction based on assessnent results and adapt
instruction to neet students' needs.
Ef fective teachers recogni ze that one size doesn't fit all and are ready
to adapt content and net hods.

3. Provide explicit and systematic instruction with lots of practice with
and wi t hout teacher support and

f eedback, including curmul ative practice over tinmne.

Students should not have to infer what they are supposed to |earn.

4. Provide opportunities to apply skills and strategies in reading and
witing nmeani ngful text with teacher

support.

Students need to be taught what to do when they get to a "hard word."

5. Don't just "cover" critical content; be sure to nonitor student progress
regul arly and reteach as

necessary.

Ef fective teachers adjust their teaching accordingly to try to accelerate
st udent progress.

RIJBLA teachers will receive professional devel opnent designed to assist them
in inplenenting these 5 research-based characteristics of effective
instruction for students with reading difficulties. RIBLA will also focus
specifically on ensuring that all students will neet and exceed the NC
Anchor Standards for reading proficiency.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the

proposed mission and education plan.
RIJBLA's cal endar will provide ongoing transitions dates to nonitor fornative
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assessnents and intervention prograns results. This process wll support
The Robert J. Brown Leadership Acadeny's M ssion of challenging students to
develop critical thinking and |eadership skills, and confidence in their

ability to make effective decisions. The school and the comunity wll be
engaged i n encouragi ng and supporting students to enbrace the highest |evels
of personal & academ c achievenent. The school will also be commtted to
preparing each student to be grade-level, college-ready and career-ready.
The school calendar wll reflect initial, internmediate and summative

reporting dates to nonitor student achi evenent.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
RIBLA wi Il provide clear performance standards for what students should know
and for what students should be able to do at each grade level. NC
Accountability Standards for each grade level will be based on neasurable
obj ectives. Teachers will use know edge about students skills to determ ne
when whole class instruction, small group work, and one-on-one tutoring is
appropriate. Instruction will be targeted to neet each student's needs by
collecting and reviewing formative and summative individual perfornance
results.

In addition, teachers will give students and parents ongoi ng feedback about
the student's academ c performance throughout the academ c year. Wile many
of the students at RIBLA could be considered traditional "At Ri sk" students,

early identification of students identified as higher "At R sk" wll allow
for these students to be provided with additional tutoring and support
services. Students will be prepared to score high enough on all assessnents
to be well-prepared for the next grade level. RIBLA will follow the NC
St andards Grade Specific Standards for K - 8th Grade (NC Standard Course of
Study, 2018). Pronotion criteria wll be communicated to parents and

students at an initial entrance conference and during each benchmark grading
report.

The RIBEDU team brought PBIS to North Carolina and will fully inplenent it
in concert with the 7 Degrees of Change Character Education Systens through
"The  Phoeni x": 1) Enpat hy, 2) Responsi bility, 3) Fai r ness, 4)
Trustworthiness, 5) caring, 6) respect, and 7) citizenship.

This will be inplenented in concert with the 7 Mndsets. 1) Everything is
Possible, 2. Passion First, 3. W Are Connected, 4. 100% Accountable, 5.
Attitude of Gatitude, 6. Live to Gve, and 7) The Tinme is Now.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:

a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.

c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

Studies show that screening English |anguage |earners for abilities in
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phonol ogi cal processing, letter know edge, and word and text reading wll
help identify those who are progressing well and/or who require additiona

i nstructional support (Cersten, et. al , 2007) . Twenty-one  studies
denonstrated that three types of neasures - phonol ogi cal processing, letter
and al phabetic know edge, and reading of word lists or connected text - are
valid means of determ ning which English |earners are likely to benefit from
typi cal classroom reading instruction and which children will require extra
support.

The primary purpose of these measures is to determ ne whether interventions
are necessary to increase the rate of reading achievenent. These neasures
nmeet the standards of the American Psychol ogi cal Association for valid
screening instruments. For students in kindergarten and first grade, the
early screening nmeasures

for kindergarten and the first grade fit into three categories: 1) neasures
of phonol ogi cal awareness - such as segnenting the phonenes in a word, sound
bl endi ng, and rhym ng-are useful in both kindergarten and first grade; 2)
nmeasures of famliarity with the alphabet and the al phabetic principle,
especi ally neasures of speed and accuracy in |letter nam ng and phonol ogi cal
re-coding, are useful in both kindergarten and first grade; 3) neasures of
reading single words and know edge of basic phonics rules are useful in
first grade; 4) toward the mddle and end of the first grade, and in the
next few grades, neasures of reading connected text accurately and fluently
are useful. For students in grades 2 to 5, three studies have denonstrated
that oral reading fluency neasures are valid screening neasures for English
| earners and are positively associated with performance on conprehensive
standardi zed reading tests. Oal reading fluency is energing as a valid
indicator of reading progress over tinme for English l|earners. These
criterion-related validity studies are particularly inportant because
anot her set of studies has investigated whether English |earners can attain
rates of reading growh conparable with those of their nonolingual peers.
These studies have denonstrated that English learners can learn to read in
English at the sane rate as their peers in the primary K-2 grades Mich of
this evidence comes from research in schools providing intensive and
systematic instruction for all children, supplenentary instruction for those
falling behind, and instruction in settings where growmh in oral proficiency
is supported by both peer and teacher-student interactions. RIBLA wll
establish research-based procedures and provide training for teachers to
screen English |l earners for reading problens. The sane neasures and
assessment approaches can be used with English learners and native English
speakers. speakers.

RIBLA wi Il assess phonol ogi cal processing, alphabet know edge, phonics, and
word reading skills. These neasures, whether adm nistered atthe mddle or
end of kindergarten (or at the beginning of the first grade) have been shown
to accurately predict |ater reading performance in all areas: word reading,

oral reading fluency, and readi ng conprehensi on. RIBLA will|l adm nister these
screenings to provide evidence-based beginning reading interventions to
students in the primary grades. RBIJLA will inplenent three, research-based

intervention program for ELL students; 1) Enhanced Proactive Readi ng (Wat
Works C earing House, 2017a; 2) Read Well (What Wrks C earing House, 2017b
and 3) SRA Reading Mstery/SRA Corrective Reading (National Institute for
Direct Instruction,2017). RIBLA will follow the NC Guidelines for Testing
Students Who Have Been ldentified as ELL (2018). RIBLA wll ensure all

25
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Robert J. Brown Leadership Academy (HP)

students, including those identified as ELLs, wll (1) participate in the
standard administration of a North Carolina test and, if eligible, (2)
recei ve appropriate accommodati ons.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
RIBLA will identify and neet the needs of intellectually gifted students by
following the NC Academically or Intellectually Gfted Program Standards
approved by the State Board of Education (2009). The RIBLA will articulate
and di ssem nate clear, conprehensive,and equitable screening, referral, and

identification processes for all grade Ilevels to school personnel,
parents/famlies, students, and the comunity-at-large. The school wll also
utilize multiple criteria for student identification, including measures

that reveal student aptitude, student achievenent, or potential to achieve in
order to devel op a conprehensive profile for

each student. Both non-traditional and traditional standardized neasures
will be admnistered that are based on current theory and research.
Screening, referral, and identification procedures will be inplenented that
respond to traditionally under-represented popul ations of the gifted. These
student popul ations will include

students who are culturally/ ethnically diverse, econom cally di sadvant aged,
English |anguage |earners, highly gifted, and tw ce-exceptional students.
RIBLA will ensure consistent inplenmentation of screenings, referrals and
identification processes.

The school wll create witten policies to safeguard the rights of AG
students and their parents/famlies, which wll include inforned consent

regarding identification and placenent, reassessnent. Docunentation of

informed consent wll also verify comrunication and explanations of the
identification process and service options for individual Al G students, and
will be reviewed annually wth parents/famlies. This wll include all

procedures, transfers from other schools, and guidelines for resolving
di sagreenents. RIBLA wll develop a plan that wll articulate the
differentiated curriculumand instruction services that match the identified
needs of the K-12 AIG students. The school wll provide appropriate
prof essi onal devel opnent for all personnel involved in AIG prograns and
services, including classroom teachers, exceptional children personnel and
school administrators. AIG students wll be placed in classroons wth

teachers who have achieved professional developnment requirenments for that
position or have earned an Al G add-on |license. Al Al G prograns and services
will be focused on the academc, intellectual, social, and enotional needs
of gifted |earners across all grade |evels and settings.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
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licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
1. RIBLA is commtted to serving students with disabilities by providing a
qual ity educational program in an environment that fits the definition of
"l east restrictive." The school wll identify students currently receiving
assi stance and/or nodification of delivery of education. If the student is
currently on an IEP or is under Section 504 of the Rehabilitation Act, then
the school w Il work obtain |IEP docunents and to obtain all appropriate
files fromthe receiving school and/or the LEA. If that information is not
on file by the end of the first nonth, RIBLA will work with the LEA D rector
of Exceptional Children services to If needed obtain the appropriate
records. This wll enable RIBLA to provide the student wth the best
educati on possible. In addition, student, teacher, and parent referrals wll
be used to allow for early identification for the continuation of the needed
speci al services.

2.Students will be identified who my be eligible for services in
cooperation with the sending school and the LEA. No student wll be
di scrim nated against or refused enrollnent due to a disability. Additional
identification will be nade by nonitoring and observing students that may

have been progressing through school, but not previously identified. By
focusi ng on student success throughout the program infused with |eadership
and col | ege bound strategies, |ow performng students will be identified and

addi ti onal assi stance sought. Students entering the school wth a
preexisting | EP and those identified while in attendance will be served and
their needs will be net. Exceptional students may be identified by parents,
teachers, and other specialists and will be referred to the school-based
team for evaluation. Eligibility will be determined and an |EP planned if
appropriate. If not, then classroom strategies will be nodified to serve
t hese students. RIBLA will also follow the formal processes identified and
inplenmented in the identification and delivery of needs and services. These
services will follow all government guidelines and include, but not limted

to the follow ng: Adapted Physical Education, Home/Hospital Instruction,
Assi stive Technol ogy, Cessation of Services, Specially Designed Instruction
and all those disabilities defined as formal evaluation outcones including
behavioral and related services outconmes. RIBLA will follow and adhere to
the Federal Child Find legal requirenent that requires all public schools to
find children who have disabilities and need services. Identifying these
kids is an inportant first step toward getting them the help they need to
succeed in school. Child Find is part of a federal |IDEA |aw which protects
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the rights of students with disabilities. RIBLA will inplenment a consistent
and conprehensive process for identifying and evaluating children who may
need special education and related services, such as counseling or speech
t her apy.

3. RIBLA's Requesting Records plan will include followi ng state and federal
policies, procedures, and safeguards to assist both educators and parents in
obt ai ning and naintai ning services. Records will be requested according to
state and federal |aws. Records will be protected by being transported by
appropriate personnel wthin the system or by nmail wth appropriate
protected security neasures and an identified person to receive the
docunents. Confidentiality of records will be observed and maintai ned at all

times according to state and federal |aws, including the The Individuals
with Disabilities Education Act, Rights and Responsibility of Students
Records. Al records wll be stored in one location that is protected and
secured by lock and key. Only identified school personnel wll be allowed
access. RIBLA will conply with all Federal and State Record regulations
regardi ng access, storage, and mai ntenance with regular on-site checks for

conpliance. The Principal wll ensure that these records are Kkept

confidential and are secured.

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

1. For each identified exceptional student, RIBLA wll neet the needs as
indicated in the IEP. This could entail additional professional devel opnent
for the teachers, adjusted delivery of instructions for the student,
nmodi fi ed physical surroundings, and tine considerations. These additional
services beyond inclusion would be provided by existing staff and/or

contracted services. |If a possible disability is identified, then the
student will be referred to the exceptional services teamfor evaluation. If
a student is identified as needing services such as occupational or physical
t herapy, these services will be contracted with |ocal providers. The school
will also work with the local universities' strong exceptional children's
progranms. Additional expertise wll be available to the school as needed

fromthe higher education institutions.
2) This school is designed to provide a specific education program geared
towards academ c success and |eadership as two primary goals. RIBLA wll
i npl enent educational prograns with high expectations. A variety of nethods
and resources wll be enployed to ensure success for every student. It is
i nportant that exceptional students also receive a Free and Appropriate
Publ i c Education and that every student has the right to attend this school
and receive high quality instruction and support services.
3) RIBLA believes that all students can be |eaders, excel in school, and
have the skills necessary to be successful in their careers and in life.
Teachers strive to assist students in achieving the goals and objectives of
their TEP and will attend additional training as needed. The principal wll
work with the teachers and parents in supporting the student in this
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endeavor. All personnel will be responsible for conpleting the appropriate
paperwork as required by law. RIBLA believes that all students can be
| eaders, excel in school, and acquire the skills necessary to be successful.
The teachers will inplenment the goals and objectives of the IEP and attend
additional training as needed. Al instruction, nodifications, and day-to-
day

operations will be perfornmed as indicated by FAPE, FERPA and | DEA including
mai ntai ni ng confidentiality.

4)1f a student's IEP requires services beyond those imedi ately avail abl e,
then | ocal providers will be used on a contracted basis to provided rel ated
servi ces.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. RIBLA's curriculum will provide clear performance standards for what
students should know and for what students should be able to do at each
grade |l evel to be successful in continuing their education and as |eaders in
their communities. Student achievenent accountability standards for each

grade level will be based on NC Standards and Federal Measurenents. Teachers
will use know edge about students skills to determ ne when whole class
instruction, small group work, or one-on-one tutoring is appropriate.
Instruction will be targeted to neet each student's needs by dis-aggregating
formative and summative individual performance results. In addition,
teachers will give students and parents ongoi ng feedback about the students'
academ c performance throughout the academ c year.

2. Student achievenment will be neasured using NC State Testing Assessnents.
In addition, all students in grades K-8 will participate in the Masure of

Academi c Progress (MAP) Test. MAP is an adaptive, conputerized test which
hel ps teachers, parents, and principals inprove learning for all students.
MAP assists professional educators and parents to nake well-inforned
decisions to pronote a student's academ c growth. Students will take the MAP
Test three tines a year; in the Fall, Wnter and Spring. This data wll| be
used to set growth goals and to nmeasure achi evenent in Reading and Math. The
NC Standards Tests and MAP assessnents will be used to nonitor student
academ c progress, to inform instruction, and to ensure that students are
wel | - prepared for the next grade |evel.

3. RIBLA will use NC End of Gade pronotion standards and | eadership
assessnments to create custom zed "Life Map" profiles of student growth on
Academ cs, Social, Ethics, Health and Leadership indicators established by

Robert J. Brown, the Board of Directors and educators. In addition, students
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will nmeet the standards outlined by teachers for each course as neasured by
teacher made assessnents such as quizzes, wunit tests, mdterns, final
exam nations, oral presentations and digital achievenent reports from Dream
Box, | station and Mastery Connects conputer prograns.

4. Al students will be prepared to score high enough on all assessnents to
be proficient and well-prepared for the next grade level. Wile many of the
students at RIBLA could be considered traditional "At Ri sk" students, early
identification of students identified as higher "At R sk" students wll be
provided with additional tutoring, online instruction and gui dance servi ces.
This will support achievement of NC s "Anchor Standards" for all students.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
1. RIBLA is conmtted to nmamintaining effective discipline to establish
positive l|earning environnments, which ensure that every student has the
maxi mum opportunity to receive appropriate education. RIBLA recogni zes t hat
establishing and mamintaining discipline in the school setting can be
achi eved only through the cooperative efforts of school personnel, students,
and parents/guardians. RIBLA will inplement a Positive Behavior Intervention
and Supports (PBIS) Plan to pronote effective discipline. PBIS is a
proactive approach to establishing the behavioral supports and devel opi hg an
i nclusive social culture to support students in achieving social, enotional
and academ c success. Attention is focused on creating and sustaining
primary (school-wi de), secondary (classroon), and tertiary (individual)
systens of support that inprove lifestyle
results defined as personal, health, social, famly, work, and recreation,
for all students by making
targeted m sbehavior |ess effective, efficient, and relevant, and desired
behavi or nore functional .

2. The RIBLA Board of Directors shall delegate to the principal/mnagi ng
director the responsibility for establishing and enforcing necessary
regul ati ons and procedures not in conflict with state or federal |law so as
to govern and control the conduct of students. The Board of Directors
expects school admnistrators to provide for and maintain an environnent
suitable for an orderly l|earning process. These disciplinary mnmeasures are
consequences of violating the Student Code of Conduct and may i nclude but
are not limted to the foll ow ng:

* Conference with Parents - Parents wll be encouraged to set up an
appointment with any teacher or admnistrator to discuss their child's
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progress or problens. School officials may al so request such a conference.

* Confiscation - Any student's property which disrupts the |I|earning
environment will be renoved fromthat students possession.

Court Referral - Drug offenses, assaults, or other violations of the North
Carolina statutes, may result in a student being taken to court.

* Expulsion - Permanent prohibition/exclusion from the school system

requi res the recomendati on of

the principal/managi ng director and Board of Directions approval and action.
I n- School Suspension - Students may be excluded from attending regular
cl asses but not from attending school and will be required to do assignhnents
devel oped by his/her regular teachers. Principals shall notify parents when
a student is assigned to in-school suspension.

* Qut-of-School Suspension - A student may be suspended from attendance at
school for disciplinary violations.

* Short-term suspension - 10 days or |ess.

* Long-term suspension - nore than 10 days.

* Expul sion - 365 days.

3. RIBLA wll follow NC 1504-2.7 |egal guidelines when renoving a child with
a disability who violates a code of student conduct from his or her current
pl acenent to an appropriate interimalternative educational setting, another
setting, or suspension, for not nore than 10 consecutive school days, to the
extent those alternatives are applied to children without disabilities, and
for additional renovals of not nore than 10 consecutive school days in that
same school year for separate incidents of m sconduct, as |ong as those
removal s do not constitute a change of placenent.

4. Al school personnel will pronote effective discipline through fair and
non-di scrimnatory treatnent of all students and to display an attitude of
respect. Teachers and administrators will seek parental/guardian input in

pl anning and inplenmenting discipline plans. It is the responsibility of al
school personnel to consistently enforce the policies of the school and
cl assroom while protecting the constitutional due process rights and FAPE
rights of all students. Students and parents will have right to be heard and
aright to file a grievance and/ or an appeal when suspended or expell ed.

The ol d Brentwood School, |ocated at 1400 Brentwood in Hi gh Point between
Busi ness 85 and Martin Luther King drive was boarded up by GQuilford Country
School s over thirty years ago. The nei ghborhood has been in decline for
decades with the Cty very excited that it will be brought back to life.

http://taxweb. co. guil ford. nc. us/ CanmaPubl i cAccess/ PropertySumrary. aspx?RElI D=0
186432&pagel ndex=0

1) The property is under contract

2) The fundi ng has been secured

3) The architect and general contractor have confirmed that the initial
phase will be ready win 120 days

4) The main building will not require any renovations for two to three
years.
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Section lll: Education Plan

Concerns and Additional Questions

Reading is mentioned several times, but this does not seem to be the main focus - as Jonathan Bryant Instructiona
mentioned early on in the application.
IsMAP the only assessment being used to determine mastery of grade level content? JessicaKelly Instructiona

Whereis the heavy emphasis on reading which was stated earlier in the application?

How do these assessments meeting the needs of the targeted population?
What specific STEAM, reading, and |eadership development curriculawill be used? Nicole Charles Instructiona

Who is accountable for the "learning of all students' in the proposed RTI framework?
Will this framework be used at all grade levels?

How will success be measured at each level?

Although the applicant sites several sources, can the applicant provide more detail about
how the sited tenets will be embedded at RIBLA?

Applicant needs to clarify: MAP is an adaptive assessment, how will it measure Kristen Parker Instructiona
progress towards mastery of grade level content?

Applicant needs to clarify: Earlier in the application it was stated that there needs to be
a heavy emphasis on Reading, especialy early literacy- how does the school plan to
addressthis.

Applicant needs to clarify: What curriculum will teachers be utilizing to ensure that
early literacy (phonics/phonemic awareness) is mastered prior to the full transition to
reading?

What are the specific instructional strategies and assessments used? Jay Whalen Instructiona

No clear evidence that the instructional program will be best for this population.
Isthere data to support that project-based learning is successful with studentswho are | Sherry Reeves Instructiona
2+ years behind?

Why did the board choose this methodol ogy?
Classsizein grades 6-8 istoo large. Sherry Reeves Curriculum a

What is the plan for direct instruction? Will all learning take placein "stations'?
Has curriculum been selected for the core subjects?

Applicant needsto clarify: Class sizes of 15-18 in K-2 and you stated having roughly Kristen Parker Curriculum a
100 students per grade level in year one? That egquates to roughly 5 classes per grade
level- isthisfeasible?

Applicant needs to clarify: The sample curriculum outlines the NC standards for
Reading- how will the standards be taught?

Applicant needsto clarify: Where does the heavy emphasis on the foundational reading
skills play arolein the curriculum?

Applicant needsto clarify: In the application it is stated:"It isn't enough simply to add
on components of afragmented curriculum to balance one with another.” -What is the
plan to not do thisat RIBLA?" Research now supports that having a strong curriculum
is more valuable than top rated teaching.

30 students per classin grades 6-8 is very large. Jay Whalen Curriculum a

How much time are students spending on instructional technol ogies?

How isthe application "implementing |eadership development and effective decision
making" as part of the curriculum?
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Being the targeted population is from alow income area and the emphasis on reading
what is being planned in the curriculum to build reading foundation skills?

Why were Dreambox and Mastery Connect selected? Dreambox math is an online
math program - is this the only curriculum you are planning on using? Will online
learning be the best learning method for the targeted population?

JessicaKelly

Curriculum a

Does the budget reflect adequate staffing levels for the proposed teacher/student ration
inK-2inyear 1?

How theratio at RIBLA better for student outcome than at the LEA?

In addition to educational technology, what other instruction does the applicant
propose?

Part of the mission includes |eadership development and career readiness in addition to
other ideals. Wher eare these built into the curricula?

Nicole Charles

Curriculum a

Wrote about the research of reading - not how will the school ensure student's readiness
for the next grade.

Lindalyn Kakadelis

Curriculum a

Curriculum framework appears to show standards, but does not have much particular to
RIBLA.
Could use more details on calendar alignment.

Jonathan Bryant

Curriculum a

How are at-risk students identified? What specific strategies will be used with these
students to help them get on track?

Explain how EL students are identified. Specifically, how are AlG students identified?
Will RIBLA have an EL or AIG teacher on staff? Is this projected in the budget?

Sherry Reeves

Specia Prog

Can you be more detailed about the plan to support struggling learners besides
"additional tutoring and support services."

Robert McOuat

Specia Prog

How will student be identified at risk?

JessicaKelly

Specid Prog

The applicant is expecting alarge at risk population. How, specifically, will students be
identified?

What does the intervention process |ook like for students not meeting academic
standards?

Plan for serving ELs is not sufficient. How will the school utilize the Home Language
Survey, WIDA placement test, ACCESS assessment, and WIDA standards to ensure
students receive the appropriate services?

How are EL students monitored? Who is responsible for implementing the EL services?
How will you ensure students receive the required number of service hours? How are
general education teachers trained on the WIDA standards to incorporate EL strategies?

Jay Whalen

Specia Prog

Are small groups and one-on-one tutoring budgeted and staffed for?

What does at-risk mean to the applicant with the target populations?
What does early identification entail ? Are there data point required and assessed or is
this subjective?

Is the applicant familiar with home language survey and is there aclear plan for
identifying and supporting ELL students?

Does the CMO have experience with ELL students that can help the applicant
determine a plan?

Nicole Charles

Special Prog

Applicant needs to clarify: How will students be identified at risk? What is the process
that will be followed?

Applicant needs to clarify: A clear plan for how ELL students will be identified is
explained but what is the process for supporting students throughout the year?

Kristen Parker

Specia Prog

Not sure what "at risk" means to the applicant (ELL, non-white students, high poverty,
etc.) - thiswould give a better perspective on the applicant's intent/meaning for each

Jonathan Bryant

Specia Prog

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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response.

Who is responsible for managing the EC programs and | EP development? When do
you initiate the IEP devel opment process? How are notifications sent to parents?

How isthe RTI process utilized to identify students who may require services?

Who is present at | EP meetings?

Jay Whalen

Exceptional

How will you know who has accessed confidential records?

Robert McOuat

Exceptional

Not sureif applicant appropriately differentiates appropriately between 504 and EC
students.

Jonathan Bryant

Exceptional

Will RIBLA contract psychological services? OT? PT? Speech?
What is the process for identifying a student for EC services?

Sherry Reeves

Exceptional

How are EC and 504 students identified specifically asthereis no distinction in the
applicant's response?

Who determines digibility? Who is on the |EP team?

isan ED coordinator or lead identified and budgeted for?

Nicole Charles

Exceptional

The educational programming lacks specificity. Can the applicant demonstrate
understanding of FAPE and differences between 504 plans and |EPs?

How does the exceptional children's programming align with the schools mission
specifically the leadership pieces? What opportunities exist?

What contracts will be pursued to support exceptional children and are these budgeted
for?

Nicole Charles

Exceptional

Applicant states "a variety of methods and resources will be employed", but does not
elaborate. What are those?

What universities do you plan to partner with?

Applicant will either use existing staff or contract for services? Who are those
additional staff? What services would be contracted?

What is the model for teaching SWD? Inclusion? Pull-out? How are teachers trained?

Jay Whalen

Exceptional

Applicant does not explain how EC services will be delivered. How many EC staff are
projected for year 1?

Sherry Reeves

Exceptional

What are the components of the full continuum of service delivery? How will the
school provide the full continuum? How will you monitor progress on |EPs? How will
the provision of FAPE align with your school's goals, mission and instructional
methods? Can you be more specific about FAPE than "A variety of methods and
resources will be employed to ensure success for every student.” Will you employ
licensed specia education teachers? What will be there roles? The personnel budget
indicates that the school will hire a EC/Test coordinator. |s this sufficient staff to
provide all levels of the service continuum across al grade levels?

Robert McOuat

Exceptional

What other assessments besides EOGs and MAP are utilized?
Aplicant states "clear performance standards' will be provided. What are those?

How is assessment data used to drive instruction? What tracking systems will bein
place to monitor and analyze student data. Who does this?

Jay Whalen

Student Perf

Would like more details on how MAP/EOGs will influence teaching. What isthe
|eadership assessment that is mentioned? Arethe"Life Map" profilesindividual or are
they general? Moreinformation needed on this section.

Jonathan Bryant

Student Perf

Applicant needs to clarify: How will students overall readiness for each grade level be
measured?

Applicant needs to clarify: How will the MAP assessment be used to ensure students
areready for the next grade level?

Kristen Parker

Student Perf

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Applicant needs to clarify: What is meant by "proficient” How will proficiency be
measured?

How are the goals not included in MAP or EOG be assessed (i.e. leadership Nicole Charles Student Perf
development, PBIS etc.)?
What are the clear performance standards referenced?
How is success measured in each grade level including K-2?
Explain this statement: all students will be prepared to score high enough on all Sherry Reeves Student Perf
assessments to be proficient and well-prepared for the next grade level."
Could use more definition in this section - specifically re: discipline plan. Jonathan Bryant Student Cond
How does the suspension and expulsion process align with the PBIS model ? Nicole Charles Student Cond
Isthe applicant familiar with the manifestation determination hearings and plans to
employ them?
What is the specific discipline plan and how is this communicated to students and
families?
When is the manifestation determination review required? Robert McOuat Student Cond
Applicant needs to clarify: What isthe vision for PBIS? What structureswill beputin | Kristen Parker Student Cond
place to support PBIS?
Discipline plan is insufficient. What does the discipline plan look like in practice? Jay Whalen Student Cond
Alex Quigley
Tammi Sutton Fail
Bruce Friend
Cheryl Turner
Danielle Allen
Steven Walker
Heather Soja
Jay Whalen Fail
JessicaKely Fail
Joe Maimone
Stephenie Clark
Sherry Reeves Fail
Robert McOuat
Phyllis Gibbs
Nicole Charles Fail
Lynn Kroeger
Kristen Parker Fail
Tracy Kelley
Lindalyn Kakadelis
Jonathan Bryant Fail
Alan Hawkes
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

School Governing Body:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.
The municipality must be officially incorporated by the NC General Assembly upon application submission.

Name of Private NonprofitMunicipality: The Chil dren's Legacy
Mailing Address: 808 G eensboro Road

City/State/Zip: Hi gh Point NC 27260

Street Address: 808 Greensboro Road

Phone: 202- 744- 4011

Fax: 336-217-8583

Name of registered agent and address: R. Andrew Harri s
Watt Early Harris Wheeler, LLP

1912 Eastchester Drive, Suite 400

Hi gh Point, NC 27265

FEDERAL TAX ID: 83-1878697
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Either the governing body of the municipality who serve ex officio as the board of directors of a charter school
granted to amunicipality or the board of directors appointed to govern a charter school granted to a municipality
isthe legal entity that has responsibility for all aspects of the proposed charter. Its members should reflect the
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ability to operate a charter school from both business and education perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.
Please compl ete the table provided depicting the members of the board that will oversee the proposed

school.
Board Board | County/State | Current Past or Present Has any disciplinary
Member | Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
Dr. Chair | GU LFORD Omer B&C 17 Honorary
Rober t man Doct or at es.
J. FBI ,
Br own Cl assified
Security C
Janes Vi ce GUI LFORD Retired
McNei | Chair Educat or
man (US Dept.
of State)
Brenda |Treas |GU LFORD Busi ness
T. urer Owner / Admi
WIliam ni strator
S
Kar | Secre | GUI LFORD Omer -
Robi nso |tary R&R
n Tansporat i
on
Cory Menbe |Qut of Chair -
Henry r State STEAM
Revol uti on
Di onne | Menbe | Qut of Candi dat e
Reeder r State - DCCty
Counci |
Tom Menbe |Qut of Owner -
Br own r State TNB
Associ at es

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

RIBLA Board of Directors will govern through its adopted policies and clear
eval uative nmetrics. Its primary duties are to ensure that:

The academ c prograns are successful

The school's operational programs conply with all ternms of its charter

The school is conmpliant in all statutory and regul atory requirenents

The school is financially sol vent

Conpetent, professional staff are hired to carry out the operational plan

* % X X %

At every neeting, the board should discuss the financial stability, acadenic
standi ng, and any conpliance situations to ensure it is making adequate
progress towards renewal (NC General Assenbly G S.115C 218. 15. Charter school
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operations). The charter school's bal ance sheet denonstrates the current net

worth of the organization; assets; liabilities; and equity. The cash flow
statenent denonstrates all transactions for a period; what cones in and goes
out. Incone and expense statenents nmake a mniature budget for the

particular time period. The budget versus the actual report denonstrates
whet her the school is neeting goals, making a profit, etc. School |eadership
is responsible for Ieading and developing plans that drive the school's
performance and execute the mi ssion of the school. The board of directors
are responsible for making sure that the school performs through clear
eval uative neasures. It also ensures that the mssion of the school is
achieved. The board of directors should routinely ask targeted questions
that focus on the foll ow ng:

* its goals in the approved charter application

* the performance of the school | eader

* the performance of the board

The Board is also responsible for working with School Leadership to devel op
a Strategic Plan and develop SMART Goals and Objectives that do the
fol | ow ng:

1) Carify a purpose for having a strategic plan.

2) Determine the crucial tasks the team nust interdependently tackle and
communi cate and recruit key stakeholders to create and inplenment those
t asks.

3) ldentify the leadership need for the creation of the plan and the
| eadershi p needed for the inplenentation of the plan.

4) Include fidelity neasures when planning strategies to ensure neasurenent
of the execution process.

These neasures should include: specific targets, planned checkpoints,
concrete data indicators and mlestones to ensure all stakeholders receive
f eedback needed to determ ne how well inprovenent strategies are working
The Board's nost inportant task is to ensure the hiring of the proper
Principal/Lead Adm nistrator. By utilizing a 501C3 CMO to execute the plan
they will do the recruiting and hire the l|lead admnistrator wth its
approval .

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The bylaws call for up to nine board nenbers. The Foundi ng Board Menbers
include Dr. Robert Brown who has been the face of this comunity for over
half a century. As a leader in the civil rights novenent, as an adviser to
Dr. Martin Luther King and as the man that put Nelson Mndela' s children
t hrough college he is outstanding choice for the Chairman of the Board. He
i s surrounded by people that have been pillars of this community for decades
with imrense experience in donmestic and international governance and
managenent at the highest levels. He will be a driving force in board
selection. Dr. Brown will also be the face and voice for conmunity outreach
and parent engagenent.

a) The conposition, powers, and duties of the founding governing board
menbers have an array of |eadership, managenent, policy and legal skills &
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expertise to ensure that the school wll be an educational and operational
success.
b) The Board wll wutilize the followng evaluation nodel to assess the

success of the school and the school |eaders:
-Form CEO Eval uation Conmttee
-Devel op a Tineline
-Determ ne Eval uation Tool /I nstrunent
-School Leaders Conpl etes Sel f-Eval uation, Self-Eval uation
-Board and Direct Reports Conplete Evaluations of the School and the School
Leader
-Parent Surveys eval uating the School and the School Leader
-Discuss results with full board
-Create a sunmary neno to share with the School Leader
-Hold in person neeting wth School Leader to share the results
-ldentify SMART Goals and a Strategic Action Plan for the next year
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to

the board?
Dr. Brown has selected experienced, diverse, professional people who wll
ensure that his vision of transformng public education through RIBLA

becones a reality. He will continue to be the primary force in selecting and
vetting high caliber founding board nenbers on an ongoi ng basis. Consistent
with the bylaws, a parent nenber will be appointed to the Board after it is

in operation

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The Board will have regularly scheduled nonthly neetings and will be in
conpliance with the NC Sunshine Laws.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

Every board nenber both current and future will have extensive know edge and
experience at a high level of both private and public sector governance and
managenent .

The Board Training will be ongoing and will be specifically designed to neet
the needs and interests of the board menbers.

Board Menmbers will be briefed on
1) Governance versus Mnagenent;
2) Parlianentary Procedures;
3) Charter School Laws and Policies;
4) Primary Duties and Responsibilities;
5) Conpliance with Charter School M ssion and Purpose; and
6) Marketing & Media Rel ations.

Al continuing Board Menbers will be required to conplete 8 hours of
Prof essional Training each year at a state or national conference and/or in
wor kshops provi ded by the Charter School Leadership Institute.
6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the

application is approved; discuss specific steps that the board will take to avoid any actual
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conflicts and to mitigate perceived conflicts.
In connection with any actual or possible conflict of interest, an
i nterested person nust disclose the existence of the financial interest and
be given the opportunity to disclose all material facts to the directors and
menbers of commttees with governing board del egated powers considering the
proposed transaction or arrangenent. Al Interested Persons nust sign the
Conflict of Interest Form and Di sclosure Statement. After disclosure of the
financial interest and all material facts, and after any discussion with the
interested person, he/she shall |eave the governing board or conmttee
meeting while the determnation of a conflict of interest is discussed and
voted upon. The remaining board or conmttee nenbers shall decide if a
conflict of interest exists. To the best of our know edge there are no
existing relationships in anong and/or between the Founding Board Menbers
that coul d pose actual or perceived conflicts of interest. Wthin the byl aws
there is a four page policy explicitly explaining the nmandates, which this

and future boards fully understand and will adhere to.
7. Explain the decision-making processes the board will use to develop school policies.
The Board of Directors will work with its highly respected team of service

providers to collect information, create policy drafts and then submt the
policy drafts to the Board nenbers. Policies under consideration include
enpl oyment policies, contracted service policies and an ethics policy. After
review and anple tinme for discussion, a quorum of Board nmenbers, defined as
a majority of the Board nenbers, shall be present to vote and to approve
pol i ci es.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Consistent with the bylaws: Nomnating Commttee, Executive Comittee,
Fi nance Comm ttee, Education Commttee, Long Range Pl anning and Devel opnent
Committee, and the Building and G ounds Commttee. Other committees wll
establ i shed as required and as permtted by the byl aws.

9. Discuss the school's grievance process for parents and staff members.

RIBLA will provide the follow ng process for hearing grievances from parent
and staff nenbers:

1. Before submtting a grievance or conplaint to the Board of D rectors,
parents should first schedule a neeting with their child s teacher to
di scuss the nature of the issues or concerns.

2.Before submitting a grievance or conplaint to the Board of Directors,
school staff nenbers should first schedule a neeting with their inmmediate
supervi sor to discuss the nature of the issues or concerns.

3.Parents who fail to schedule a neeting with their child s teacher and
school staff nenbers who fail to schedule a neeting wth their imediate
supervisor will be directed by the Board to schedul e the neeting.

4.1f the issue or concern cannot be resolved by the parents, teacher and/or
by the school staff nenbers inmmediate supervisor, the parent and school
staff nmenbers nmay schedule a neeting with the RIBLA Principal after
submtting, in witing, a conpliant or grievance letter that lists the
i ssues or concerns, the actions that have been taken to try and resolve the
i ssues or concerns, and all solutions and/or conprom se that were proposed
and consi der ed.

5. After receiving the conpliant or grievance letter, the Principal wll

notify the parent or school staff nenber, in witing, that he or she has
received the conplaint or grievance letter and that he or she will respond
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to the conplaint or grievance within 5 days.

6. If the Principal and parent or school staff nenber cannot reach an
agreenent to resolve the conpliant or grievance, then the parent or school
staff nmenber may wite a conpliant, grievance or appeal letter to Board of
Directors requesting a review of the process pursuant to N.C CGen Stat.
Sec. 115C-45(c)

7.The Board of Directors will respond to the parent and/or school staff
menbers appeal within 10 days of the receipt of the appeal letter.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

I f the proposed school does not intend to contract with an education service provider, mark " Not Applicable"
and follow the direction #3 in the Application Specifications.
Not Applicable

If the Charter School plans to contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.

Name of the Company: RIJB Education Equity Foundation
Address: 7851 Cinard Farns Road

H gh Point NC 27265

Website: www. r j bedu. org

Phone Number: 336- 869- 0079

Contact Person:  Ki mberly K. Norcross

Fax: 336-217-8583

Email: ki m@rdocf. org

1. Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include an executed copy of the management
agreement as Appendix L of the specified EMO or CMO.

Serving this country, its children and those in Africa for over 60 years, ny
passi on has al ways been to serve the underserved and bring them up. Through

my passion for building libraries in Africa and strong commtnent to
education, | have forged a strong relationship with the founders of the
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foundation that have opened over 800 libraries in inpoverished areas in
South East Asia. Through this relationship they have renaned the foundation
after me in ny honor.

The RIB Education Equity Foundation nanages the Phoeni x Acadeny. The school
that brought PBIS to North Carolina, the first school in the Gulford County
to inplenent the CIRK program the first public school of choice in North
Carolina to earn the prestigious status of International Baccal aureate Wrld
School (C) offering the Mddle Years Programme(C). In addition to being the
ol dest and | argest school in the city, it is in conplete alignment with ny
vision for schools to operate for generations to conme in ny nane.

Being a not-for-profit, mssion driven organization focusing on I|nnovation
in Education, dobal Literacy and Comrunity Prograns, it is the only one of
its kind in the country. It is a truly innovative organization and
conpletely aligned with ny vision. I amthe non-voting, Chairmn Eneritus of
the foundation with it being naned after ne.

2. What other EMO/CMOs were pursued and why did the applicant select this particular one?
Please include information regarding other management organization's fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the best fit for
this proposed school.

| amclose to the Huizenga famly and have a great respect for NHA. W al so
have a relationship with CSUSA, which is a fine organization run by fine
people. RIBLA has a trenendous record in this state run by a highly
respectabl e | eader and support team Al of them performa great service to
this state and our children.

RIBLA has managed one of the finest schools in the state for twenty years
wWth the utnost integrity and strong academ c performance. Additionally it
will be flexible with the fee structure depending upon the needs of the
school. This is a mssion driven project by mssion driven, not-for-profit
boards, commtted to the community it serves and the long term success of
t hi s nodel .

3. Provide and discuss student performance, governance performance and financial data from
other schools managed by the management company to demonstrate how this organization is a
good fit for the targeted student population. Nationally, what is the highest and lowest
performing school of the EMO/CMO? Why are these two schools so different in overall
achievement?

A mssion based, not-for-profit, North Carolina foundation, the RIB
| nnovation in Education team in the mdst of growng 400% and adding a
m ddl e school, becane the first and only charter school to becone a
| nt er nati onal Baccal aureate Wrld School .

The school recently conpleted a $31.8 nmllion bond issue purchasing the
105, 000 square feet of buildings and 50 acres it currently occupies, wth a
25,000 square foot expansion wth athletic fields and playgrounds, while
mai ntai ning a cash surpl us.

Wth the massive growh, taking in hundreds of new students from other
schools, RIB has increased the scores by 35% | do not know if any other
school can nmatch, |let al one surpass, this |evel of achievenent.
4. Describe how the governance structure will be affected; if at all, by the EMO/CMO and
particularly discuss how the board of directors of the charter school will govern the school
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independently of the EMO/CMO.
No affect. The Board of Directors is responsible for creating and enforcing
policies which will be carried out by RIBLA and will report back to the
Board at its nonthly neeting and will be in frequent comunication with one
another and held to account per the terns and conditions of the managenent
agreement .

5. Provide a description of the relationship that will exist between the charter school employees
and the Management Organization.

As detailed in the Oganizational Chart, although the teaching and support
staff nmenbers are enployees of the Board, they report on a daily basis to
the CMO managenent team The CMO reports to and serves at the pleasure of
the Board, as detailed in the contract.

6. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO, and if necessary, terminate the contract
without significant obstacles.

Per CMO Agreenent:

1. 01 AGREEMENT. To the maxi mum extent permtted by applicable law, CLT
hereby contracts with RIB to perform the managenent functions set forth in
Article 111 of this Agreenent (the "Managenent Functions"). RIB shall
perform the Managenent Functions in accordance with applicable Iaw and at
the direction of CLT. Although the Managenent Functions include duties and
responsi bilities regarding student enrollnment, performance, discipline, and
special education, as well curriculum and personnel, nothing in this
Agreenment is intended to nor shall limt or delegate the ultimte authority
of CLT as set forth in N.C. Gen. Stat. 115C-218 et seq., applicable SBE
policies, or the Charter.

3. 01 RESPONSI BI LITY. RIJIB shall be responsible and accountable to CLT for
the operation and performance of the Charter School as set forth in this
Agreenent, the Charter, and applicable law. RIBs responsibility is expressly
l[imted by: (i) the approved Annual Budget, as defined in Article V of this
Agreenment; and (ii) the availability of state funding to pay for the
Managenent Functions. RIB shall not be required to expend funds for the
Managenment Functions or the Charter School in excess of the anount set forth
in the approved Annual Budget.

3.10: STUDENT PERFORVMANCE, STANDARDS AND EVALUATI ON.

RIB shall be responsible and accountable to CLT for the academ c perfornmance
of the students who attend the Charter School. RIB will utilize assessment
strategies required by the Charter and applicable | aw

7. Is the facility provided by the EMO/CMO? N
- If yes, include as Appendix J a detail of the buyout formula for the board of directors to
purchase the facility if a buyout formula or process exists.

8. List the fund balance and surpluses for each school managed by the EMO/CMO over the last
three years in North Carolina.

9. Provide as Appendix K the financial history and statements of the EMO/CMO over the last three
years. Specifically, if contracting with an EMO, provide confirmation that the EMO is in good
financial standing with either financial statements, bank letter, D & B report or credit rating.

PHOENI X ACADEMY
Fund Bal ance Net Change in Fund Bal ance
June 30, 2017 $792, 647 $ 151,678
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June 30, 2016 $640, 969 $(412,492) - massive capital expansion
June 30, 2015 $1, 053,461 $ 246,715

Private School Conversions. complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Below, please outline a list of positions anticipated for the charter school (e.g., principal/director,
finance officer, administrative support staff, teachers (part-time and full-time),
paraprofessionals/teaching assistants, clerical, and maintenance). Be mindful that your predicted
administration and staff match the projected enrollment noted in Section I, course offerings and align
with the proposed budget.

Superintendent, Principal, Vice-Principal, EC Director/Testing Coordinator, Two EC Teachers, Front Desk Staff
Member, Four Teacher Assistants.

Number of K-5th Grade Teachers = 30
Will contract out with Arcadiafor Finance & Power School and Budd Group for Maintenance.

Staffing Plans, Hiring. and Management
Include the following information for the proposed charter school:

The Board of Directors will support the Principal, under the CMO | eadership,
in devel oping an effective recruitnment programto identify and to hire high

quality teachers and support staff. The Principal wll establish ongoing
relationships with universities and schedul e recruitnment sessions each year.
Brochures will be created highlighting the m ssion, purpose and goals to be

distributed on canpuses and to be shared with prospective candi dates at
career fairs and university placenent sessions. The recruitnment sessions
will seek to find the best and brightest teachers who are also commtted to
ensuring academ c success for all students at RIBLA. The Board of Directors

and the Principal will create and maintain a healthy, positive and inviting
school climate and provide staff devel opnent, training and support services
for all enployees. This will be an effective way to attract and to retain

teachers and staff nenbers.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

The relationship between the charter school enployees wll follow the
policies and decision-making of the Board of Directors. It wll be the
responsibility of the CMO to recruit, ensure |licensure requirenents, handle
t he background checks, and recommend staff for hiring. If approved they wll
be responsible to handle the on boarding and training process. The
rel ati onship between the charter school enployees and the Board of Directors
w Il adhere to the tenets of the follow ng statute: 115C 218. 90.
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a) Enpl oyees.

(1) An enployee of a charter school is not an enployee of the |ocal schoo
adm nistrative unit in which the charter school is l|located. The charter
school's board of directors shall enploy and contract wth necessary
teachers or contract with an educati on nanagenent organi zation or charter
managenent organization to enploy and provide teachers to perform the
particul ar service for which they are enployed in the school; at least fifty
percent (50% of these teachers shall hold teacher licenses. Al teachers
who are teaching in the core subject areas of mathematics, science, socia
studi es, and |l anguage arts shall be coll ege graduates.

The board al so may enpl oy necessary enployees who are not required to hold
teacher licenses to perform duties other than teaching and may contract for
ot her services. The board may di scharge teachers and nonlicensed enpl oyees.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

Al'l potential enployees nust receive a "cleared" crimnal background check
before being hired. If the crimnal background check and/or other
i nformati on shows that the applicant has been convicted, plead guilty, or
pl ead no contest to a felony that is listed in NCGS 115C-332(a) (1), or to a
conparable federal law felony or felony from another state, the applicant
will not be offered enployment, or if a conditional offer has been nade, the
offer will be withdrawn or the enployee's enploynent will be term nated. All
enpl oyees of RIBLA will be at-will and may be term nated at any tine and for
any reason. Upon termnation of enploynent from RIBLA, the enployee wll
i medi ately return all school keys, equipnent, phones, and any other school
property.

5. Outline the school's proposed salary range and employment benefits for all levels of

employment.

As a guideline, NC State Salary Scale for adm nistrators, support staff and
teachers will be used for all enployee salaries. The Board of Directors may
of fer additional conpensation based on position need and/or performance. All
full-tinme adm nistrators, teachers and staff nenbers will receive health and
social security benefits. RIBLA will provide ongoing training and staff
devel opnent for all enpl oyees

6. Provide the procedures for employee grievance and/or termination.
If an enployee wishes to file a grievance and/or challenge a termnation,

the enployee will schedule a grievance conference with his or her inmediate
supervisor to present the reasons for the grievance or to challenge a
termnation. If the enployee does not accept the results of the first

grievance or termnation challenge conference, then the enployee may
schedul e a second conference with the Principal. Al grievances and/or
challenges to a termnation nust be submtted in witing and include the
nature of the grievance, all steps, actions and solutions taken to try and
resolve the issue. After receiving and reviewing the witten grievance, the
Principal will schedule a neeting within 3 days to resolve the issue.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
Vice-Principal, EC Director/Testing Coordinator and Teachers will be paid
out of state funds. EC teachers will be paid out of Federal Funds.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
W will recruit and hire highly qualified and experienced teachers for
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speci al needs students, gifted students and ELL students. ELL students wl|
receive additional assistance, support and instruction via contracted
services. In addition, RIBLA will recruit teachers for content and elective
course areas who have an interest and experience in working with special
needs, ELL and G fted students. Staff developnment training and courses will
be provided to identify best practices for serving special needs, ELL and
G fted students and to pronote achi evenent of academ c and | eadershi p goal s
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the organization and effectively perform the
job function(s).
All adm nistrators and teachers will be required to be licensed and highly
qualified for their positions. In addition, all staff nmenbers wll receive
ongoi ng professional developnment and training to gain the know edge and
skills to support students in achieving the academ c and | eadership goals.
Al staff nmenbers will conmt to focusing on the devel opnent of the "whol e"
student into intelligent, future |eaders who wll be successful in their
careers and in their communities. Al RIBLA staff nenbers will also commt
to establishing a school climate that will encourage students to maxim ze
their abilities, talents and skills, and their confidence to be reach their
goal s and objectives. Al admnistrators hired by RIBLA will be required to
have a graduate license in Leadership and Adm nistration. Al teachers hired
by RIBLA will be required to have a license in their grade/content areas.
Teachers with 0-2 years of teaching experience wll be required to have a
SP1 Professional Educator's License in their grade/content areas. Teachers
with 3 or nore years of teaching experience will be required to have a SP2
Prof essional Educator's |icense their grade/content areas.

Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.
The Principal,Vice-Principal, EC D rector/Testing Coordinator and all
teachers will be required to neet & to maintain licensure requirenments for
certification and to conplete professional developnent and continuing
education units as required by NC
2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission and educational program. Plan should also describe how the
school will meet the teacher certification and licensure requirements for teachers as prescribed
by state law and the Every Child Succeeds Act. Be sure this overview matches with the
projected staff and funding of the proposed budget section.

The principal and teachers will be focused on creating a school environnent
that wll nurture students' self-confidence and optimsm During the
pl anni ng and start-up phase of the school, the school year and

t hroughout the sunmer, admnistrators and teachers will be trained in the

followng core areas: NC Standards for Reading, Witing, Mth, Science and
Leader shi p Devel opnent. We will develop a curriculumand instructional
nmodel that is rigorous and inquiry based and aligned with the depth of

knowl edge concept. Curriculum and assessnent wll be standards based and
bench marked. Teachers wll nonitor students' progress by nmeasuring
observing applied skills. The Principal and teachers will stay abreast of

research- based, best practices while collaborating to develop curriculum
units, instructional materials and assessnents that are all aligned to State
St andards and Federal requirenents
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3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

I nternal professional developnent will focus on 1) devel opi ng expectations
for classroom culture & structure that will address the educational, social
and enotional needs of boys 2) the best educational practices for educating
boys, 3) curriculum devel opnent, 4) performance accountability, 5)
met hodol ogy, 6)enbracing technol ogy, 7) data driven instruction, 8) personal
goal witing, 9) encouraging and reinforcing positive behaviors; 10)
standards-based grading; and 11) NC Anchor Standards. The external
prof essi onal devel opnent include admnistrators and teachers attending
Leadership Networks Planning Institute in the sumer 2018. In the past, the
topics have included data driven instruction, staff culture and student
culture in single-gender schools. RIBLA will also offer virtual online
training for admnistrators, teachers and staff nenbers. Professional
devel opnment will be conti nuous.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Teachers will receive extensive professional devel opnent during the workdays
prior to school opening. In addition to receiving training on how to serve
| ower SES students, at-risk students, and students with IEPs and 504 Pl ans,
teachers wll recei ve professional devel opment on how to devel op
differentiated instruction to neet the needs of individual students and to
support fully the academ c and enotional growth of young nen.

Training in building cultural nornms, applying technology, and inquiry-based
instruction will be offered throughout the year. RIBLA wll enphasize a
col | aborative nodel to pronote discussions anong teachers, between teachers
and parents, and between teachers students. These discussions wll focus on
"out come- based” solutions requiring nodified instructional plans that wll
be formatively and summati vely eval uat ed.

Teachers will learn how to comunicate respectfully and thoughtfully wth
parent/guardians while remaining sensitive to different famlies cultures,
val ues and needs. Teachers will learn how to initiate and maintain tinmely
communi cation with all parents/guardi ans through daily/weekly folders, notes
home, progress reports, neeting notifications, in-person neetings on
students progress and how to provide a clear picture of the curriculum and
hi gh expectati ons.

RIBLA teacher induction wll also provide training on how to work
col |l aboratively with famlies and other nenbers of the community to involve
themin academ c activities, to support the success of a diverse student
popul ation and to bring in volunteers and additional resources.
5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Adm ni strators, teachers and staff nenbers wll receive 20 hours of
prof essi onal devel opment during the first 6 workdays of the school vyear
focusing on NC Standards, | eader shi p, and instruction. They will
col l aboratively work with colleagues in grade |evel and school -w de neetings
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on professional devel opnent days, and work continuously to inprove their

per sonal i nteractions W th st udent s, their classroom instruction,
assessnments, and student achievenent, and to achieve the overall goals and
m ssion of the school. RIBLA admi nistrators will schedule weekly afternoon

reflection sessions for teachers to critically assess their current
instructional practices and to identify areas for further professional
devel opnent.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflect the
racial/ethnic and demographic composition of the district in which the charter school will be located or
of the special population the school seeks to serve: (G.S.115C-218.45(e)).

On January 15, 2019 the life story of Dr. Robert J. Brown: "You can't go
wong doing right" will be released by Penguin Random House. This wll
receive national publicity wwth a book tour and coverage by |ocal, statew de
and national and international television and print news outlets. The earned
medi a surrounding the "Robert J. Brown" nane will be valued in the hundreds
of thousands of dollars.

W will capitalize on this earned nedia and are highly conmtted to naking a
good faith effort to achieve a racial/ethnic balance reflecting the
denogr aphi cs of the communities with a specific focus on | ower socioeconomc
students in historically under served areas. This wll be acconplished via a

conprehensive marketing plan that wll include newspaper advertisenents,
medi a broadcasts on radio and television ads, website postings, direct
mai lings, email distribution |lists, visits to churches attended by

prospective students and parents, civic organizations in the community,
governmental agencies and civic clubs, commtted to making a good faith
effort to achieve a racial/ethnic balance reflecting the denographics of the
communities with a specific focus on |ower socioecononc students in
hi storically under served areas.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.
2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.
1. W will communicate with and engage parents and conmunity nenbers from
the time that the school is approved through opening via the foll ow ng:
*Create a Parent Council group of six or seven parents of students. These
parents will volunteer to serve for a two-year term Purposes of the Parent
Council will be to teach parents about the Vision, Mssion and other plans &
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to gather their input. The Parent Council wll also prepare parents to
becone anbassadors in the comunity for RIBLA brand.

*Plan Community Foruns to be presented at different sites in the conmunity.
Exanples of sites: NAACP neeting; H gh Point Conmmunity Center, Hi spanic
Groups, Festival Latino, and Community Boys C ub.

*Plan and Develop Community Displays in Public Libraries, Festivals,
Par ades, Doctors Ofices, & spaces at |ocal nmalls.

*Devel op a Key Points List to be used by Board Menbers, Staff, & Parents
when speaking to the public about RIBLA' s instruction and prograns.

2. It is our belief that to achieve the RIBLA vision and m ssion we nust be
in a continuous, engaging partnerships with parents and the community. W
Wil create an Qutreach Conmttee to identify needs related to outreach and
connecting with our famlies and the comunity. This conmttee will plan a
program to allow famlies and comunity volunteers to becone an integra
part of the RIBLA program The Board of Directors recognizes the parent as
the child' s first and lifelong teacher and that it is essential to involve
parents in educational decisions as caring advocates for their children. The
Board will foster parental involvenent in a variety of ways; including:
Actively seeking out resources in the community to support students and help
t hem achi eve success. Qpportunities for community invol verrent i ncl ude:
*Participating on Ad Hoc Conmttees- Periodically conmttees wll be
convened to consider and nake recomendations related to the schools
operations, educational policies, and/ or procedures.

*Ment ori ng- The schools nentoring program will match students with highly
gualified persons from the conmunity. Mentors will be solicited to provide
students with one-on-one support in areas of need. Mentors and outstanding
role nodels will be used as exanples to these young wonen.

*Advocating for the School- The community will have a chance to participate
on a conmttee which wll advocate for the school and its students. Ex.
Friends of RIBLA

*Tutoring- Providing qualified persons from the conmunity to support
students in their academ c progress.

*Supporting School Activities and Events - The community will be invited to
support school activities that are opened to the public.

*Communi cating - Designing effective forns of school and hone comruni cations
about the schools vision, mssion, progranms, skills required to pass
subjects, and nonitoring their children's progress.

*Deci si on Maki ng and Advocacy - Including famlies as participants in school
deci si ons and devel opi ng parent | eaders and representatives.

*Learning at Honme- Providing information and ideas to famlies about how to
hel p students at honme wi th homework and other curriculumrelated activities,
deci si ons, and pl anni ng.

*Parenting - Assisting famlies with parenting and child rearing skills,
under st andi ng adol escent devel opnent, setting honme conditions that support
children as students; and assisting schools in understanding famlies.

*Vol unteering - Encouraging, recruiting, organizing, and recognizing
vol unteer hel p and support in the school and outside of the school.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:
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1. Tentative dates for the open enrollment application period, enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan, including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdrawals and transfers.

1. W will adopt admi ssions policies and procedures that will consider al
students regardless of disability, race, creed, national origin, religion or
academc ability. Al students may apply and be equally

considered for enrollnent. Students nust conplete an application to be

considered for adm ssion. The charter school will begin enrolling students
for the 2019/ 2020 school year beginning in January 2019 and will continue

to enroll students through April 2019. If enrollnent exceeds the schools
available slots at that tinme, then a lottery will be conducted in April
2019. Once a student has been admitted, it will not be necessary to reapply

each year. However, students expelled or suspended under NC General Statue
115C. 390.5 through NC General Statue 115C 390.11 nay not be adnmitted until
t he expul sion or suspension period has ended. Applications

w Il include the students nane, place of residence, and parents or guardi ans
namnes.

2. Children of school enployees and siblings of currently enrolled students
who were admitted to RIBLA in a previous year wll receive adm ssion

preferences. If nultiple birth siblings apply for adm ssion to a charter
school and a lottery is needed under G S. 115C 238.29F(g)(6), the charter
school shall enter one surnane into the lottery to represent all of the
multiple birth siblings. If the surnane is selected, then all of the
multiple birth siblings shall be admtted. Wthin one year after the school
begi ns operation, the charter school shall make a good faith effort to admt
students representing the racial and ethnic conposition of the general
popul ation within the | ocal school comunity.

3. If the submtted applications exceed the nunber of spaces by grade |evel,
a lottery will be held in an open public neeting in late April 2018. No

criteria for admssion will be utilized other than a conpleted application
form and residence in North Carolina. A waiting list will be created and
mai ntai ned in the event that space becones avail abl e.

4. The Principal will designate office staff menbers to maintain accurate

student accountability records to conply with all NC requirenents in the
Student Record Manual and all state and federal laws within the Famly
Educational R ghts and Privacy Act.

5. The parents of students may withdraw or transfer their children at any
time. Parents wishing to re-enroll their students parents after |eaving the
charter school will be required to conplete the school's adm ssion process.
Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X
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The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1.

2.

3.

In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones, unless the charter school is operated by a municipality OR the
charter school was converted from a traditional public school. Municipal charter schools may
give enrollment priority to domiciliaries of the municipality in which the school is located (G.S.
115C-218.45(f)(7)), and charter schools that were converted from traditional public schools shall
give admission preference to students who reside within the former attendance area of the
school (G.S. 115C-218.45(c)).

A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1.

A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT
Year 1through Year 5

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA#1 Qui |l ford County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

LEA #2 and be sure these figures match those on the initial cover
LEA #3 page.
Year 1 Year 2 Year 3 Year 4 Year 5
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
410 000 000 410 000 000 410 000 000 410 000 000 410 000 000
Kinderg
o 112 0 0 ) 0 0 90 0 0 ) 0 0 % 0 0
glrade 108 0 0 111 0 0 ) 0 0 ) 0 0 90 0 0
g‘zrade 80 0 0 108 0 0 110 0 0 ) 0 0 90 0 0
g?[ade 0 0 0 80 0 0 108 0 0 110 0 0 90 0 0
g“[ade 0 0 0 0 0 0 80 0 0 108 0 0 110 0 0
gsrade 0 0 0 0 0 0 0 0 0 80 0 0 108 0 0
ggade 0 0 0 0 0 0 0 0 0 0 0 0 80 0 0
300 389 478 568 658
X
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Section IV: Governance and Capacity

Concerns and Additional Questions
NA

Reviewer

JessicaKelly

Page
Reference
Tax-Exempt S

n/a

Nicole Charles

Tax-Exempt S

Almost 1/2 the board lives out of state. Who is Children's Legacy and what is the
relationship with the Board?

Tammi Sutton

Certify Gove

43% of board will be out of state - may be challenging for them to know/understand
the local community/needs.

Jonathan Bryant

Governance a

How can board members be removed?

Is having nearly 43% of the board reside out of state mission aligned especially given
the target population and reasons cited for the schools existence?

What isthe role of Robert J. Brown and the CMO? Are there any conflicts of interest?
What is the Education Equity Foundation and what isits role?

Isthe Children's Legacy board and the schools board one and the same?

Can the applicant clarify the roles of the various governance entities?

What is the accurate number of maximum board members as the bylaws state 7, the
narrative states 9?

How are board members recruited and selected?

Who assesses the "performance of the board" as mentioned?

Nicole Charles

Governance a

3 board members do not live in the state.

Wheat is the plan for recruiting additional board members? Does the entire board vote
on new members? How will you ensure awider variety of expertise?

What is the evaluation process and criteria for the School Leader?
How is Robert Brown associated with the Children's Legacy and the RIB Foundation?

Isit aconflict of interest for him to chair the board and have a stake in RIB Foundation
asthe CMQO?

Jay Whalen

Governance a

Organizational chart is confusing. The Children’'s Legacy is the non-profit
organization that is petitioning to form RIBLA. Are the board of directors the same?
The RBJ Education Equity Foundation is the CMO with Robert J. Brown as chair.
Organizational chart states he is aso chair of the BOD. How can this not be a conflict
of interest?

Why are 3 board members out of state? How will meetings take place?

What are the plans to extend board membership to 9? Application states 9 members
while by-laws state 7.

Who has education expertise on the current board?

Is Dr. Brown the only board member who can nominate new members? How does one
become a member of the board?

Sherry Reeves

Governance a

Why is RIBLA "name" the property of the RIB Education Equity Foundation and not
TCL (The Children's Legacy). Isn't TCL the entity that is DBA RIBLA?

990 isblank. Does TCL or RBJ Education Equity Foundation currently operate other
charter schools? If so where are their financial statements? (Phoenix Academy)

Explain this statement: RIBLA has managed one of the finest schools in the state for
twenty years with the utmost integrity and strong academic performance. Additionally
it will be flexible with the fee structure depending upon the needs of the school. (wrong
organization referenced?)

Sherry Reeves

Proposed Man

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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What entity isthe RIB Innovation in Education team?

Can the applicant explain the difference between RIB Education Equity Foundation
and The Children's Legacy and how they will be tied to RIBLA?

What is the accurate fee structure? Is it 16% and who will receive it? Can the applicant
justify the fee structure?

How will the board address the clear conflict of interest with the Board Chair operating
the CMO that will receive afee?

Did the chair smply select his own CMO or was there a thorough data-driven search?

If the chair is already operating successful schools within the LEA, why not apply for
an expansion?

Which org should be used as comparison: RIB Eduation Equity, CLT or the Phoenix
Academy as the provided materials are inconsistent?

Nicole Charles

Proposed Man

Applicant needs to clarify how CMO will be in the best educational and financia
interest of the school. What data is there supporting the effectiveness of this
organization?

JessicaKelly

Proposed Man

Applicant needs to clarify: It is unclear how the CMO will function alongside the
school. What are the specific details of the how the two will operate?

Applicant needs to clarify: What isthe CMO that the school will be partnered with? Is
it RIB Education Equity Foundation? Others are listed in the application and there is
not a clear indication of the name.

Applicant needs to clarify: What is the academic success of Phoenix Academy?

Applicant needs to clarify: Why will the RIBLA be partnering with the CMO? What's
the rationale for this decision?

Kristen Parker

Proposed Man

Seems that information regarding other schools managed isfairly general, not detailed.

Jonathan Bryant

Proposed Man

The applicant states they will have a"flexible" fee structure, but the management
contract states the feeis 16% of revenue. So what is the CMO being paid? How will
that affect the services provided? 16% isalot.

CMO seemsto have most of the responsibilities. What is the school 1eadership
responsible for?

Jay Whalen

Proposed Man

What does the hiring process look like?

Applicant outlines working with universities and career fairs for recruitment. What is
the plan to recruit veteran teachers?

Retention plan is vague. What specifically are you doing to keep teachers?
How are decisions about performance bonuses made?

How will the applicant ensure all teachers are licensed, as stated on page 36?

Jay Whalen

Staffing Pla

Projected staff lacks details.

Sherry Reeves

Staffing Pla

Applicant needs to clarify: What strategies will be utilized to retain high performing
teachers?

Applicant needs to clarify: With a heavy need for quality ELA teachers and early
literacy teachers- how will the school recruit in this area specifically?

Applicant needs to clarify: Explain the need for a Superintendent and Principal ?

Applicant needs to clarify: With a heavy emphasis on early literacy and ensuring
students are reading at grade level by 3rd grade, will 4 teacher assistants be enough?

Kristen Parker

Staffing Pla

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Applicant needs to clarify: Why isthere no position for ELL students?

What is the role of the superintendent? How does it differ from principal as both are Nicole Charles Staffing Pla
listed?

Is there a specific recruitment strategy to ensure staff is on board with and qualified for

PBIS, heavy literacy, STEAM programming and working on behalf of the target
population especialy since there's only one week required PD before the school year
begins?

How will EC supports (occupational therapy etc.) be addressed?

How is ELL addressed and who is teaching the ELL students? Any staff required for
the school lunch plan or transportation?
Who is teaching the gifted students?
With the target population, is 50% certified teachers too low of abar?

How is"additional compensation” determined?
Why not include actual salaries as used in the budget here?

Applicant needs to clarify: Who will be directly in charge of maintaining licensure? Kristen Parker Staff Evalua
Asitis stated in the application it seems like each individual educator?
Applicant needs to clarify: How will teachers be evaluated?
Applicant needs to clarify: In the Pd structure it mentions an emphasis of best
educational practices for boys- thisisthefirst thisis coming up in the application- is
the school a boys only school ?
Applicant needs to clarify: How will the teachers learn the proper way to support
students below grade level with the foundational literacy skills?

What steps will be taken to ensure staff stay abreast of research based, best practices JessicaKelly Staff Evalua
as stated?

PD does not appear to be focused on developing culture of school, more emphasison | Jonathan Bryant Staff Evalua
nuts/bolts. Only 20 hours of PD prior to school opening seems very low - especially
for anew school. No mention of how teachers will be evaluated - NCEES or another
tool? Very concerning that teacher evaluation is not addressed.

Which staff member at the school is responsible for tracking teacher licensure Sherry Reeves Staff Evalua
reguirements?

It isdifficult to describe the PD plan if a curriculum/instructional model has not been
determined.

Who is devel oping the curriculum? And when? And how are teacherstrained on it? Jay Whalen Staff Evalua
Arethe virtual online trainings already available?
Applicant states PD will be "continuous', but how often and when does it occur?
The PD plan has alarge focus on young boys/men devel opment. Why?

How are teachers evaluated?

Who is maintaining licensure requirements? Nicole Charles Staff Evalua

Who evaluates the superintendent, the principal and the teachers?

Areteacherstrained in PBIS or is the expectation that teachers come with experience
in all proposed areas?

How and by whom are teachers mentored?

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Why is the focus on the emotional needs of and best educational practices for boys
rather than all students?

Arethere other local external PDs that could be utilized?
Isthe PD too assertive given the few days available before the start of the school year?

how will teachers be trained for cultural sensitivity exactly? Is there an REI training or
something else that is reflected in the budget?

How will abook tour yield local interest in a school ? Nicole Charles Marketing Pl
Although the listed strategies are comprehensive, is there enough money in the budget

to yield 300 enrolled students?

Is there enough money budgeted to run newspaper, tv, and radio ads? Jay Whalen Marketing Pl
Do you have the email distribution lists? What civic organizations are you partnering

with?

What is the oversight of these councils/groups? Jonathan Bryant Parent and C
Who selects the parent council? Who trains them on the school mission and vision? Nicole Charles Parent and C
Who oversees the mentoring program to ensure student safety?

Why are boys and girl highlighted separately? Will only girls be mentored?

How will working parents be engaged at the school ?

How will then ensure parent involvement and volunteerism to support the parent Jay Whalen Parent and C
Council Group?

How will you plan to communicate with parents who are not English speakers?

Who will be overseeing the parent council group from the school ? JessicaKelly Parent and C
Gender is not listed as a non-discriminatory class for admissions. Jay Whalen Admissions P
How will applications be distributed - hard copies, online, etc.? How will the school Jonathan Bryant Admissions P
"make a good faith effort to admit students representing the racial and ethnic
composition of the general population within the local school community?"

What information exists to support the enrollment numbers for year 1? How many Sherry Reeves Projected St
kindergarten students typically enroll each year in area schools?
Why the discrepancy in enrollment between the grades?

Applicant needs to clarify: There is no evidence that in the targeted location there is Kristen Parker Projected St
112 kindergarten students- how did the applicant decide to start with such alarge
number, here?

Enrollment projections seem to be assuming no student attrition. Or is the school Jay Whalen Projected St
back-filling lost seats?
Why does the enrollment per grade level vary so much?

Does the data support the large number of K-1 enrollment? And if sothen why notin | JessicaKelly Projected St
2nd grade aswell? Why after Year 1 does the enrolIment projections decrease for K?

Unclear why 112 is the starting number for K and 108 for 1st, when this number Jonathan Bryant Projected St
appears to be 90 for subsequent years? With the number of surveys mentioned earlier
in the application - not sure that these numbers are redlistic.

Is the applicant expecting to lose studentsin K over the year? Why? Nicole Charles Projected St
n/a Nicole Charles Weighted Lot
Will targeted population be reached without a weighted lottery? Sherry Reeves Weighted Lot

Alex Quigley

Alan Hawkes

Bruce Friend

Cheryl Turner

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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Danielle Allen
Steven Walker
Heather Soja
Jay Whalen Fail
JessicaKelly Pass
Joe Maimone
Jonathan Bryant Fail
Lindalyn Kakadelis
Tracy Kelley
Kristen Parker Pass
Lynn Kroeger
Nicole Charles Pass
Phyllis Gibbs
Robert McOuat
Sherry Reeves Pass
Stephenie Clark
Tammi Sutton Fail
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the mission, identified need for
the charter school, targeted student population, and the budget proposal.

A third party transportation service will provide two buses to ensure that
we are providing transporting for any student in the school's targeted
popul ati on who needs transportation. To nmaintain alignment with our M ssion
and the need for a charter school in this attendance zone.

The cost per day, per school bus will be $160.00 with these provi sos:
-Thirty mle trip fromport to port

-(2) hours drivers time (m ninmum

- Fuel costs (current)

Cost per bus per day: $ 245

Nunmber of buses: 2
Nurmber of school days: 185
Budget ed cost: $90, 650

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

The majority of the students will qualify for free and reduced |unch. The
U S. Department of Agriculture offers neals free or at reduced prices to
famlies who qualify for this benefit.

W wll contract with vendors to supply neals for students at free or
reduced prices for all famlies that qualify.

Civil Liability and Insurance (GS 115C-218.20):

The NonprofitBoard shall name the SBE as an Additional Named Insured to their liability coverage for operation
of a charter school while obtaining and maintaining insurance at a minimum in the following amounts:

Errors and Omissions. one million dollars ($1,000,000) per occurrence;

General Liability: one million dollars ($1,000,000) per occurrence;

Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;
Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;

e. Automobileliability: one million dollars ($1,000,000) per occurrence; and

f. Workers compensation: as specified by Chapter 97 of the General Statutes, Workers Compensation Law.

oo oo

Area of proposed

coverage Proposed amount of coverage Cost (Quote)
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Comprehensive Genera

Liability $1, 000, 000 $2, 500. 00
Officers and

Directors/Errors and $1, 000, 000 $2, 500. 00
Omissions

Property |nsurance $250, 000 $1, 000. 00
Motor Vehicle Liability $2, 000, 000 $1, 250. 00
Bonding

Mini mum/M aximum $250, 000 $1, 000, 000 $1, 250. 00
Amount

Other $5, 000, 000 $2, 500. 00
Totdl Cost | $11, 000. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

hcoleman 09/24/2018
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

We have executed a purchase agreenent for 1400 Brentwood St. in Hi gh Point.
http://taxweb. co. guil ford. nc. us/ CanaPubl i cAccess/ PropertySumrary. aspx?RElI D=0
186432&pagel ndex=0

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

Phase | : purchase 7 acres on 45,000/sqf. Renovate 15K SQF. = $3M or $66
sqgf .
Phase I1: renovate 30K sqf add 10K Sgf = $3.75Mor all on at $122/sqf

Mar ket pricing for High Point is approximtely $145-$150/ sqf.
15% 20% bel ow mar ket
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Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

The property under contact has 7 acres of property, 5 of which are

acceptable to place an utilize nodulars for the fall senester of entire SY
if required.
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Section V: Operations

Concerns and Additional Questions

Reviewer

Page
Reference

Two buses are insufficient for the number of students and the target population. What
isthe budget for the school lunch program? Who will pay for the renovations?

Tammi Sutton

Certify Oper

Are 2 buses enough to transport such a high ED population? Is two hours of drive time
sufficient?

What plans arein place to provide EC transportation if needed?

Jay Whalen

Transportati

Transportation plan is very minimal - more detail needed. Will buses make road

stops, etc.? Two hours per day does not alocate sufficient time for staging buses, drive
time, and other necessary components - unless route is extremely minimal. Not sure
that thiswill allow for projected growth.

Jonathan Bryant

Transportati

Although budget seems fair for transportation, it is not clear that this plan will
sufficiently serve 300 students. Will high poverty parents have the ability to transport
their children to school ?

Sherry Reeves

Transportati

How will the school meet the needs of a students with disabilities that have
transportation as arelated service on their IEPS?

Robert McOuat

Transportati

Applicant needs to clarify: How will 2 buses meet the needs of the 300 students for
year 1? What is the plan for busing after year 1 when the school continues to expand
and grow?

Kristen Parker

Transportati

Aretwo busestruly going to serve 300 children given the target population?

What's the plan for year 2 and beyond?

Are the budget numbers based on market research? Have routes been tested for timing
etc?

What about students with |EPs?

Nicole Charles

Transportati

Applicant needs to clarify: What will the school do to ensure all students are ableto
receive amea ? What will meal service look like for students who do not qualify for
free or reduced meal prices?

Kristen Parker

School Lunch

Any costs for managing this program?

Jonathan Bryant

School Lunch

What is the budget for child nutrition?
School lunch plan lacks details.

Sherry Reeves

School Lunch

What is the process for collecting free and reduced price lunch forms? Who handles
the student meal accounting?

Who will the school contract with for meal service?

Jay Whalen

School Lunch

Does this align with the schools budget?

JessicaKely

School Lunch

What are the details of the lunch program?

Will there be breakfast given the target population?

How many families are anticipated to qualify for free and reduced lunch based on the
LEA?

What isthe cost allocation?

Nicole Charles

School Lunch

Who isH Coleman?

Nicole Charles

Healthy and

Does not appear to be signed by the Board Chair mentioned in the Governance
section.

Jonathan Bryant

Healthy and

Has a contractor examined the property? What will be the costs for renovations?
What will be the costs of modularsif the contingency plan must be used? Will
renovations occur at the same time? Can the budget support both?

Sherry Reeves

Facility and

Isthe CMO covering all facility purchase and renovations costs? That is $6.75 million
total. Can the CMO afford that? Earlier the application stated no renovations were
necessary in phase 1. So what renovations are happening in phase 2?

Jay Whalen

Facility and

What is the contract falls through or massive renovations are needed on the building
since it stood empty for three decades? What is the contingency?

Is FF& E (fixtures, furniture, and equipment) built into the budget?

Nicole Charles

Facility and
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Isthe facility suitable for school aged children?

Who is paying for the building and what dollars will be used?

Joe Maimone
Tammi Sutton Fail
Jay Whalen Fail
Heather Soja
Steven Walker
Danielle Allen
Cheryl Turner
Bruce Friend
Alan Hawkes
Alex Quigley
Jonathan Bryant Pass
Lindalyn Kakadelis
Tracy Kelley
Kristen Parker Pass
Lynn Kroeger
Nicole Charles Fail
Phyllis Gibbs
Raobert McOuat
Sherry Reeves Pass
Stephenie Clark
JessicaKelly Pass
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VI.FINANCIAL PLAN
In the following sections, present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each Year 1

SHOW
CALCULATIONS
FOR FIGURING

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER .
SCHOOL LEA#1410 - Quilford County School s

Revenue Apprquate_ Projected LEA ADM Approximate funding for Year 1
Refer to the Per Pupil Funding

State Funds $5,394.76 300 $1,618,428.00
Resource Manual | [ ocal Funds $2.419.37 300 $725,811.00
Finance Section Federal EC Funds $4,417.09 18 $79,507.62
for_guidance on Totals $2,423,746.62

estimated funding
amounts
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Total Budget: Revenue Projections Year 1 through Year 5

INCOME: Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

PROJECTIONS

-State ADM Funds $1,618,428 $2,008,561 $2,578,695 $3,064,223 $3,549,752
-L ocal Per Pupil Funds $725,811 $941,134 $1,156,458 $1,374,202 $1,591,945
-Exceptional

Children<br/>& nbsp; Federal Funds $79,508 $132,512 $167,849 $207,603 $242,939
-Other Funds* $235,000 $280,000 $365,000 $405,000 $405,000
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $2,658,747 $3,452,207 $4,268,002 $5,051,028 $5,789,636

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Personnel Budget: Expenditure Projections Year 1 through Year 5

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE Year 1 Year 2 Year 3 Year 4 Year 5
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Instructional Personnel:
Core Content Teacher(s) 17 $42,000 $714,000 21 $42,000 $882,000 25 $42,000 | $1,050,000 30 $42,000 | $1,260,000 34 $42,000 | $1,428,000
Teacher Assistants 4 $24,000 $96,000 5 $24,000 $120,000 5 $24,000 $120,000 6 $24,000 $144,000 12 $24,000 $288,000
Substitute 1 $20,000 $20,000 1 $20,000 $20,000 1 $20,000 $20,000 1 $20,000 $20,000 1 $30,000 $30,000
Ec/ Test Coordinator 1 $45,000 $45,000 2 $45,000 $90,000 2 $45,000 $90,000 3 $45,000 $135,000 3 $45,000 $135,000
Ec Assistant 1 $24,000 $24,000 1 $24,000 $24,000 1 $24,000 $24,000 2 $24,000 $48,000 2 $24,000 $48,000
Administration 1 $14,000 $14,000 1 $16,000 $16,000 1 $18,500 $18,500 1 $20,000 $20,000 1 $20,000 $20,000
Technology 1 $15,000 $15,000 1 $25,000 $25,000 1 $30,000 $30,000 1 $30,000 $30,000 1 $30,000 $30,000
26 $928,000 32 $1,177,000 36 $1,352,500 44 $1,657,000 54 $1,979,000
B - Total Instructional
Personnel:
26 $928,000 32 $1,177,000 36 $1,352,500 a4 $1,657,000 54 $1,979,000
A+B = C - Tota Admin,
Support and I nstructional
Personnel:
Administrative & Support
Benefits
Instructional Personnel
Benefits:
Social Security 1 $70,993 $70,993 1 $90,042 $90,042 1 $100,011 $100,011 1 $126,633 $126,633 1 $161,976 $161,976
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Hospitalization Cost 1 $168,639 $168,639 1 $238,906 $238,906 1 $245,933 $245,933 $302,145 $302,145 $393,491 $393,491
Unemployment 1 $15,000 $15,000 1 $15,000 $15,000 1 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000
Dental 1 $4,576 $4,576 1 $6,485 $6,485 1 $6,674 $6,674 $8,200 $8,200 $10,678 $10,678
Life Insurance 1 $8,500 $8,500 1 $8,500 $8,500 1 $8,500 $8,500 $8,500 $8,500 $8,500 $8,500
Other Insurance 1 $1,621 $1,621 1 $2,296 $2,296 1 $2,364 $2,364 $2,905 $2,905 $3,782 $3,782
$269,329 $361,229 $378,482 $463,383 $593,427
E - Total Instructional
Personnel Benefits:
$269,329 $361,229 $378,482 $463,383 $593,427
D+E=F-Tota
Personnel Benefits
0 $0 0 $0 0 $0 $0 $0
A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)
26 $1,197,329 32 $1,538,229 36 $1,730,982 $2,120,383 $2,572,427
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)
26 $1,197,329 32 $1,538,229 36 $1,730,982 $2,120,383 $2,572,427
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections
Year 1through Year 5

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
Administrative & Support:
Other Books And Supplies $85,200 $85,200 $92,200 $104,200 $104,200
Technology $70,000 $70,000 $64,000 $69,000 $69,000
Non-Cap Equipment & Leases $35,250 $35,250 $40,250 $50,250 $50,250
Contracted Student Services $105,000 $105,000 $105,000 $125,000 $125,000
Staff Development $25,000 $25,000 $25,000 $25,000 $25,000
Administrative Services $390,000 $645,516 $794,820 $972,584 $1,041,112
Insurances $18,575 $18,575 $21,000 $21,000 $21,000
Rents & Debt Services $200,000 $300,000 $325,000 $400,000 $560,000
Facilities $69,000 $69,000 $99,000 $109,000 $109,000
Utilities $78,000 $78,000 $88,000 $97,000 $97,000
Nutrition And Food $110,000 $125,000 $150,000 $170,000 $170,000
Travel And Transportation $95,000 $125,000 $147,500 $177,500 $177,500
Capital Purchases $130,000 $120,000 $64,000 $24,000 $24,000
$1,411,025 $1,801,541 $2,015,770 $2,344,534 $2,573,062
K - TOTAL Administrative &
Support Operations
Instructional:
$1,411,025 $1,801,541 $2,015,770 $2,344,534 $2,573,062
K+L =M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
J- TOTAL PERSONNEL $1,197,329 $1,538,229 $1,730,982 $2,120,383 $2,572,427
M - TOTAL OPERATIONS $1,411,025 $1,801,541 $2,015,770 $2,344,534 $2,573,062
J M =N TOTAL EXPENDITURES $2,608,354 $3,339,770 $3,746,752 $4,464,917 $5,145,489
Z - TOTAL REVENUE $2,658,747 $3,452,207 $4,268,002 $5,051,028 $5,789,636
Z- N =SURPLUS/ (DEFICIT) $50,393 $112,437 $521,250 $586,111 $644,147

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
As detailed in the docunents provided, there is a significant demand for our
school in this comunity. Starting with K-2 and matriculating up by one
grade |evel per year is a reasonable and tested approach. As docunented in
the application, their is a critical need for the school in this comunity.
The "Robert J. Brown Leadership Acadeny” is an effort to serve the special
needs of students in this conmmunity and it was determned it would be
inportant to nmaintain small class sizes. The chall enges include the need for
prograns that steer them away from violence and dropping out of school by
and offering supportive, engaging and rigorous academc opportunities to
help them acquire the tools they need to succeed. The financial break-even
point for the school wll be 30+ students. W wll neet the enrollnent
projection through marketing, sumrer prograns and outreach efforts to the
community. The county school district has a 72% hi gh school graduation rate,
42% of students qualify for free/reduced |unch, 23% of households live in
poverty, and real U6 unenploynment in reality is in excess of 8% W wll
recruit and admt students irrespective of race, color, nationality, ethnic
origin, religion and sexual orientation followng the provisions of NC
CGeneral Statues, 115C, 238.29F(g). W will nake a good faith effort to
achieve a racial/ethnic balance reflecting the denographics of the community
with a specific focus on creating an inviting, positive school clinmate. This

will be acconplished via a conprehensive marketing plan that wll include
newspaper advertisenents, nedia broadcasts on radio and tel evision, website
postings, direct mailings, email distribution lists, visits to churches

attended by prospective students and parents, civic organizations in the
comunity, governmental agencies and civic clubs.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
If anticipated revenues are not received or are |lower than estinmated, we
will:
1)seek additional grants from foundations and the Departnent of Education
that focus on at-risk students,
2) seek donations from businesses in the community and targeted donors,
3)devel op fund raising prograns, and
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4) support of the building devel oper.

W are hosting a golden anniversary dinner celebrating Dr. Brown's tine at
the Wiite House spearheading the desegregation of southern schools and
| eveling the playing field for all students.

The budget is very conservative based upon the need for this school in the
community. W are fortunate to have a strong group of supporters who are
comm tted supporting the school and its prograns.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
No. However annual fundraisers are planned through the RIJB Education Equity
Foundation. The first being 2/22/19 imediately after the release of the
life story. The objective is to raise a m ninum of USD$IM annual ly.

Provide the student to teacher ratio that the budget is built on.
K-1. 17 / 2-5: 23 / 6-8: 25

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

W will utilize the services of the nobst respected and proven service
providers to NC charter schools, such as: Acadia NorthStar, R ves &
Associ ates, The Budd Goup, etc. Service providers will provide bids for
analysis. |If approved, Board Counsel wll review and contracts wll be

executed by the Board. Qur Board attorneys are with the ol dest and | argest
firmin Hgh Point with a relationship going back nearly a half-century.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
Qur Mssion is to provide a school environnment with rigorous academ cs are
supported, challenging students to develop critical thinking and | eadership
skills, and develop confidence in their ability to nmake effective decisions.
The school and the conmmunity will be engaged in encouragi ng and supporting
students to enbrace the highest |evels of personal & academ c achievenent.
The school wll also be commtted to preparing each student to be coll ege-
ready and career-ready. The school culture wll challenge and support
students to live a balanced life that develops confidence and conpassion,
critical thinking and personal responsibility. W value the devel opnent of
the health and well being of each young young scholar in a school
environment that wll offer strong social and enotional support. W wll
teach our students the skills to nmake responsi bl e decisions and |life choices
and to be accountable for their own lives. To that end, the budget is
designed to nmamintain a 1:18 teacher/student ratio with additional staff
menbers and community stakeholders to ensure that the young nen in the
charter school can becone self-reliant and know edgeable |eaders in their
personal |ives and their comunities. W will teach students how to apply
knowl edge acquired in classroons and other Ilearning environnents in all
aspects of their lives. The budget is aligned with NC Academ c Standards and
the 7 Mndsets of Successful Living to naximze each students potential.
Teachers will receive on going professional devel opnent to ensure that they
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have acquired the best instructional practices for their |esson plans and
effective nodules to pronote effective |eadership devel opnent and deci sion
maki ng skills for all students.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

As the budget reflects, we will front load K-1 in year one matriculating
them through to 8th grade, then going to the 90 student per grade |evel
nodel. This is two fold, ensuring adequate cash flow in the in the early
years and ensuring a solid academ c base. Having the ability to secure the
canpus for a very lowrate, with mnor upfits to an existing facility which
can be used for the first three years of operation before noving renovating
the main buil ding and addi ng space.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
ACD will purchase the property, fund the renovation and | ease the property
back to the school for the short term W are already working with BB&T to
be in a position to issue a 30 year, nunicipal to purchase the property in
year 2 or 3, fund the renovation of the main building, and add an additi onal
15, 000 square feet of space.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
All of the office furniture and equipnent will be donated by Dr. Brown.
School FF&E will be purchased from operating cash flow or through and open
LOC from BB&T.
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?

RIBLA will have access to the Phoenix Acadeny fiscal and budget control
policies and will contract services with Arcadia North Star to inplenent
internal controls, ensure segregation of duties, safeguard of assets and

mai ntai n accurate record keepi ng.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
There are no known or possible related party transactions to report.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has

investigated.
Ri ves and Associ ates. Auditor is Jay Sharpe, CPA Schedule P. Address: 212 W
Center St, Lexington, NC 27292 Phone: (336) 248-8281

The students in the Brentwood Community have been |eft behind for years.
Their only hope is to obtain a high quality primary education to prepare
them for higher education, viable careers, and a lifetinme opportunities.
This is an exceptional need that has been ignored for years. W believe the
Robert J. Brown Acadeny can change course for these students and for their
communi ty.

The exceptional need for a public school of choice in the attendance area is
to provide high quality education and support services for an underserved
student popul ati on who are being |left behind, year after year. Children nust
be ready to succeed when they get to school before they are able to | earn
there. There is a critical need to have high-quality |earning opportunities
in school and during out-of-school time, including sunmers, to maintain
students' | earning gains
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Section VI: Financial Plan Reviewer Page
Concerns and Additional Questions Reference
There are concerns about building renovation costs, transportation and school lunch Tammi Sutton Certify Fina
budgets and salaries over time.

What is the EC percentage of the LEA? Nicole Charles Budget Reven
Given the target population, is 6% redlistic for EC?

Does 6% align with local EC population percentages? Jonathan Bryant Budget Reven
IDEA funds are allocated based no prior year enrollment. As a new school, the Jay Whalen Budget Reven
applicant would not receive any federal EC fundsin year 1. What is the plan to cover
that shortfall?

What is the sale tax and USDA lunch revenue outlined as other funds? Are all other Jay Whalen Total Budget
funds confirmed?

What is the source of other funds? Are you projecting $100,000 profit from child Sherry Reeves Total Budget
nutrition?

Can the applicant explain the sales tax, USDA, and "other funds' as Appendix M does | Nicole Charles Total Budget
not clarify whether the funds are confirmed and what precisely they are?

Is the school proposing leveraging tax dollars not included in the per pupil? How is this

possible?

No admin and office support personnel in budget. Sherry Reeves Personnel Bu
Projected staff in earlier section of application stated there would be 30 employeesin
year 1. Budget lists 26.
What are the administration and technology positions at $14K and $15K?

Benefit line items are confusing. Some items appear to be for entire staff (even though

designated as 1) while others seem to be for only 1 employee.

Salary per does not increase from year to year, if staff remains at the school - will Jonathan Bryant Personnel Bu
raises be offered? Admin isbudgeted at $0? ESL? A $14K admin - will this cover a

front office person?

Applicant needs to clarify: Where isthe lineitem in the budget for the superintendent | Kristen Parker Personnel Bu
position, principal and vice principal?

Applicant needsto clarify: There are two line items Administration and Technology- is

a$14-15,000 salary enough for these positions?

Where are the salaries for the superintendent, principal, vice principal, front office Nicole Charles Personnel Bu
etc.?

If the instructional personnel is 26, why are the benefits only covering 1? Why are

benefits increasing in cost but in number?

Where are ELL and gifted positions?

Administration salary is not listed at top but then administration isincluded in JessicaKelly Personnel Bu
instructional personnel but only with a salary of $14,000? Isthisredlistic?

The superintendent, principal, and vice principal are not included in the budget. Jay Whalen Personnel Bu
Are the administration and technology positions .5 FTE? How will you recruit for

those at $14k and $15k respectively as full time positions?

What are the contracted student services? (Does this include contracted services for Sherry Reeves Operations B
EC, EL, etc. and financia accounting, student accounting, etc.?)

What are the administrative services?

Why two line items for rents and facilities? Who is the landlord?

What costs are associated with capital purchases?

Year 1islisting administrative services at $390,000 and then Year 5 at over $1 JessicaKelly Operations B
million?

Contracted student services - not sure what this expense covers? Admin services - Jonathan Bryant Operations B

does this cover principal/superintendent, etc.? Definitely need more detail/explanation
in this section. Unable to identify if realistic with the level of detail given.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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What al isincluded in the contracted student and administrative services? Those are
large amounts of money.

Where is furniture, equipment, internet, and phone expenses?

How are office/administrative supplies budgeted?

Jay Whalen

Operations B

Why isIT going down in year 3?

Why isthe PD budget flat even number of staff isto increase?

Wheat isincluded in the capital purchases line item?

Where are phone costs, contracted services, renovation costs embedded?

What isincluded in "administrative services'?

Nicole Charles

Operations B

Can the applicant revise the budget and recal cul ate to address the overall budget?

What is the contingency if the school is under enrolled or facilities cost (or any other
operations costs) are higher than anticipated given the small surplus?

Nicole Charles

Total Expend

Budget in year 1is not sufficient and surplusis negligible.

Sherry Reeves

Total Expend

Without IDEA funds and some missing budget items, the school will run adeficit in
year 1.

Jay Whalen

Total Expend

What documents show "significant demand"?

Why israising funding the contingency rather than part of the plan? What isthe yield
isn't there? Will the school reduce costs? If so, where?

What is the schools procurement process?

Can the applicant elaborate on "FF& E will be purchased from operating cash flow or
through and open LOC from BB& T"? Where in the budget is thisincluded?

Why isthe $235,000 not addressed in the narrative?
Can the applicant address the varying teacher student ratios?

Who is ACD that will purchase the building? The facilities |ease/purchase is not clear.

Nicole Charles

Budget Narra

Who will review budgets periodically?

Jonathan Bryant

Budget Narra

Where is the evidence that there is significant demand for the school ?
What is the actual bresk even number?
Who isACD? (ACD will purchase the property and lease it back to the school.)

Sherry Reeves

Budget Narra

Applicant

Contingency plans seem to just be raising more money. Is that sustainable? What
happensif money is not raised?

The student teacher ratios in the budget narrative are different than those described
earlier in the application.

Whois"ACD", referenced as the organization purchasing and renovating the facility.

Jay Whalen

Budget Narra

What are the fiscal and budget control policies that will ensure proper controls, etc.?

Jonathan Bryant

Financial Au

Applicant states they will use Phoenix academy's fiscal policies and contract with
Acadia North Star to ensure financial controls, but does not describe what those are.

Jay Whalen

Financia Au

How will having access to Phoenix Academy fiscal and budget control policies ensure
RJIBLA has adeguate controls for financial compliance?

Sherry Reeves

Financial Au

How will the school address the chairs conflict of interest?

If the Phoenix protocols are available, why are they not included?

Nicole Charles

Financial Au

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Is Arcadia NOrth Star included in the budget?

Joe Maimone
JessicaKelly Pass
Jay Whalen Fail
Heather Soja
Steven Walker
Danielle Allen
Cheryl Turner
Bruce Friend
Alan Hawkes
Alex Quigley
Jonathan Bryant Pass
Tammi Sutton Fail
Stephenie Clark
Sherry Reeves Fail
Raobert McOuat
Phyllis Gibbs
Nicole Charles Fail
Lynn Kroeger
Kristen Parker Pass
Tracy Kelley
Lindalyn Kakadelis
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to § 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the October 1, 2018 5:00
pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of October 1, 2018 5:00 pm EST. Failure to submit payment by the stipulated
timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction
Office Of Charter Schools
6303 Mail Service Center
Raleigh, NC 27699-6303

| understand the requirements pursuant to G.S. 115C-218.1(c).
hcol eman Date: 09/28/2018

Applicant Signature:

The foregoing application is submitted on behalf of Robert J. Brown Leadership Acadeny (HP)
(name of non-profit corporationboard of directors for the proposed municipal charter school or individuals
submitting application). The undersigned has read the application and hereby declares that the information
contained in it istrue and accurate to the best of his/her information and belief. The undersigned further
represents that the applicant has read the Charter School Law and agrees to be governed by it, other applicable
laws, and SBE regulations. Additionally, we understand the final approval of the charter is contingent upon
successful completion of a mandatory planning year. Per SBE policy "Planning Y ear for New and Preliminary
Charter Schools— CHTR 013, formerly "TCS-U-013," all new nonprofit boards receiving a charter must
participate in a year-long planning program prior to the charter school's opening for students. The planning year
provides an applicant time to prepare for the implementation of the school's curricular, financial, marketing, and
facility plans. During this planning year, regular meetings are held with the Board of Directors and consultants
from the Office of Charter Schools to provide information on the following topics: school opening plans, staff
development, finance, governance, board training, marketing, policies and procedures, securing a school site, and
hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: hcol eman
Board Position: Ms. Brenda W I Ilians, RIBLA Board Secretary

Signature: Date: 09/ 28/ 2018

Sworn to and subscribed before me this
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day of , 20
Notary Public Official Sea
My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission,
Purposes, and
Goals

Note: Appendix A2 is aletter with abuilding identified, but not a contract or lease
agreement. - stephenie_clark

Education Plan

- stephenie_clark

Governance and

Note: Appendix A2 isaletter with a building identified, but not a contract or lease

Capacity agreement
Appendix B does not include curriculum outline for middle school grade span.
- stephenie_clark
Operations Note: Appendix A2 is aletter with abuilding identified, but not a contract or lease

agreement.
Appendix B does not include curriculum outline for middle school grade span.

- stephenie_clark

Financial Plan

Note: Appendix A2 is aletter with a building identified, but not a contract or lease
agreement.

Appendix B does not include curriculum outline for middle school grade span.

- stephenie_clark
OVERALL - stephenie_clark
Governance section isincomplete, missing answer to the "Any disciplinary action taken"
question field for all board members listed.
Appendix N missing completely
Notes: Appendix A2 isaletter with a building identified, but not lease agreement or
contract. Appendix B: Curriculum missing middle school outline. Appendix P: not
notarized - stephenie clark
Appendix P is signed, but not notarized. - stephenie_clark
- danielle allen
External Evaluator
Mission, Mission Statement
Purposes, and Reading is akey element in the rational e piece, maybe it makes sense to incorporate this
Goals in the overall mission since it seems to be a significant motivator for the school ? -

jonathanbryant

Mission Statement

Applicant needs to clarify: How does the school expect to engage familiesregularly?Itis

stated in the mission statement to be a catalyst for children and families. - kzparker718

Mission Statement

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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Mission statement does not clearly describe the mission. - jessicak6411

Mission Statement
The mission statement listed in this section is not the same as the mission statement listed
in the previous section (pg 5). What is the reason for the difference?

What does it look like when the school is achieving its mission? - jay_whalen

Mission Statement
Should the mission statement specify a particular population? Will thislabel the student
body? Will students who are not "at-risk" be accepted/welcomed here? - sherryreeves

Educational Need and Targeted Student Population
Applicant needs to clarify: The survey indicates interest, what evidence is there to indicate
the need compared to the current public school system?

Applicant needs to clarify: How will the targeted population reflect the make up of the
public school system?

Applicant needs to clarify: How does the approach differ from the current LEA?

- kzparker718

Educational Need and Targeted Student Population
With only 50 survey's being collected is that enough evidence to determine this area can
support a school? - jessicak6411

Educational Need and Targeted Student Population
No evidence of need isincluded in attachment A, it isjust a 3 question survey with no
response data.

More detail is needed on how this education program differs from the local LEA. -
jay_whalen

Educational Need and Targeted Student Population
Why is Appendix Al not a summary of completed surveys but a sample? How does the
survey support the need for charter?

How does the applicant plan to teach studentsto "learn how to make responsible
decisions and life choices, how to be accountable for their own lives, and how to be civic
minded community leaders?"

What isthe racial and ethnic composition proposed?
What innovations or instructional differences does the applicant propose?

Are 50 survey responses enough to project enrollment of 300 in year one and over 600 in
year 57 - nacharles

Educational Need and Targeted Student Population
Only 50 surveys were collected. Questions do not ask about school-aged children. -
sherryreeves

Purposes of Proposed Charter School
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Applicant does not clearly describe how they will address each proposed priority. They do
attempt to address all 6 priorities. How do they plan to cover them al?- jay_whalen

Purposes of Proposed Charter School
How do ongoing assessment cycles create new professional opportunities for teachers
especialy if they are engaging in standardized curricula?

Can the applicant provide more details across all the proposed purposes as the responses
are vague? - nacharles

Purposes of Proposed Charter Schoal

Specifically what teaching strategies will be utilized? How does this meet purpose #1-
creating new professional opportunities for teachers?

What will RIBLA offer that area schools do not?

Why does goal 5 state the mission will provide studentsin grades K-5 will an array of
learning activities? Isn't the ultimate goal to be a K-8 school ? - sherryreeves

Goalsfor the Proposed Charter School
Not sure that goals are SMART and |ooks like there can be more alignment between
mission/goals. - jonathanbryant

Goalsfor the Proposed Charter School
Applicant needsto clarify: What are the specific goals for maintaining a high level of
operations at the school ?

Applicant needs to clarify: What are the specific and measurable academic goals for
student achievement?

Applicant needs to clarify: Goals outlined need to be SMART goals- the goals are missing
key measurable outcomes. - kzparker718

Goalsfor the Proposed Charter School
Applicant needs to clarify goals; not listed as SMART goals. - jessicak6411

Goalsfor the Proposed Charter School
SMART goals are not provided.

What are the specific and measurable student outcomes expected? - jay_whalen

Goalsfor the Proposed Charter School

What SMART goals goals are included?

How will RIBLA hold the CMO accountable?

How specifically does the applicant propose to accomplish the goals? - nacharles

Goalsfor the Proposed Charter School

WhoisCLT?

Goals are not SMART goals. Goals do not address student performance/proficiency.
Y ear reference is 2018/2019. - sherryreeves

Goalsfor the Proposed Charter School

In addition, information on leadership development, student attendance, student academic
progress, school events and intervention programs with those meaningful benchmarks to
provide an important and exciting journey, particularly for the "pioneer" students, faculty
members, and administrators who will begin the school in 2018/2019. - typo - think they
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mean 2019-20 - kakadelisl

Certify Mission, Plan, Goals
Two different missions are stated. There are no SMART goals listed. - tammisutton1974

Education Plan

Instructional Program
Applicant needs to clarify: MAP is an adaptive assessment, how will it measure progress
towards mastery of grade level content?

Applicant needsto clarify: Earlier in the application it was stated that there needs to be a
heavy emphasis on Reading, especially early literacy- how does the school plan to address
this.

Applicant needs to clarify: What curriculum will teachers be utilizing to ensure that early
literacy (phonics/phonemic awareness) is mastered prior to the full transition to reading? -
kzparker718

Instructional Program
Is MAP the only assessment being used to determine mastery of grade level content?

Where is the heavy emphasis on reading which was stated earlier in the application?

How do these assessments meeting the needs of the targeted population? - jessicak6411

Instructional Program
Reading is mentioned several times, but this does not seem to be the main focus - as
mentioned early on in the application. - jonathanbryant

Instructional Program
What are the specific instructional strategies and assessments used?

No clear evidence that the instructional program will be best for this population. -
jay_whalen

Instructional Program
What specific STEAM, reading, and leadership devel opment curriculawill be used?

Who is accountable for the "learning of al students" in the proposed RTI framework?
Will this framework be used at al grade levels?
How will success be measured at each level?

Although the applicant sites several sources, can the applicant provide more detail about
how the sited tenets will be embedded at RIBLA? - nacharles

Instructional Program

Isthere data to support that project-based learning is successful with students who are 2+
years behind?

Why did the board choose this methodology? - sherryreeves

Curriculum and Instructional Design
Applicant needs to clarify: Class sizes of 15-18 in K-2 and you stated having roughly 100
students per grade level in year one? That equates to roughly 5 classes per grade level- is

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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this feasible?

Applicant needs to clarify: The sample curriculum outlines the NC standards for Reading-
how will the standards be taught?

Applicant needs to clarify: Where does the heavy emphasis on the foundational reading
skills play arolein the curriculum?

Applicant needsto clarify: In the application it is stated:"It isn't enough simply to add on
components of afragmented curriculum to balance one with another." -What isthe plan to
not do this at RIBLA?' Research now supports that having a strong curriculum is more
valuable than top rated teaching. - kzparker718

Curriculum and Instructional Design
Being the targeted population is from alow income area and the emphasis on reading what
is being planned in the curriculum to build reading foundation skills?

Why were Dreambox and Mastery Connect selected? Dreambox math is an online math
program - is this the only curriculum you are planning on using? Will online learning be
the best learning method for the targeted population?

- jessicak6411

Curriculum and Instructional Design

Curriculum framework appears to show standards, but does not have much particular to
RJIBLA.

Could use more details on calendar alignment. - jonathanbryant

Curriculum and Instructional Design
30 students per classin grades 6-8 isvery large.

How much time are students spending on instructional technologies?

How is the application "implementing |eadership development and effective decision
making" as part of the curriculum? - jay_whalen

Curriculum and Instructional Design
Does the budget reflect adequate staffing levels for the proposed teacher/student ration in
K-2inyear 1?

How theratio at RIBLA better for student outcome than at the LEA?
In addition to educational technology, what other instruction does the applicant propose?

Part of the mission includes |eadership development and career readiness in addition to
other ideals. Wher eare these built into the curricula? - nacharles

Curriculum and Instructional Design

Classsizein grades 6-8 istoo large.

What is the plan for direct instruction? Will all learning take placein "stations'?
Has curriculum been selected for the core subjects? - sherryreeves

Curriculum and Instructional Design
Wrote about the research of reading - not how will the school ensure student's readiness
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for the next grade. - kakadelisl

Special Programs and "At-Risk" Students
Applicant needs to clarify: How will students be identified at risk? What is the process
that will be followed?

Applicant needs to clarify: A clear plan for how ELL students will be identified is
explained but what is the process for supporting students throughout the year? -
kzparker718

Specia Programs and "At-Risk" Students
How will student be identified at risk? - jessicak6411

Special Programs and "At-Risk" Students

Not sure what "at risk" means to the applicant (ELL, non-white students, high poverty,
etc.) - thiswould give a better perspective on the applicant's intent/meaning for each
response. - jonathanbryant

Special Programs and "At-Risk" Students
The applicant is expecting alarge at risk population. How, specifically, will students be
identified?

What does the intervention process ook like for students not meeting academic standards?

Plan for serving ELs is not sufficient. How will the school utilize the Home Language
Survey, WIDA placement test, ACCESS assessment, and WIDA standards to ensure
students receive the appropriate services?

How are EL students monitored? Who is responsible for implementing the EL services?
How will you ensure students receive the required number of service hours? How are
general education teachers trained on the WIDA standards to incorporate EL strategies? -
jay_whalen

Special Programs and "At-Risk" Students
Can you be more detailed about the plan to support struggling learners besides "additional
tutoring and support services." - robert_mcouat1

Special Programs and "At-Risk" Students
Are small groups and one-on-one tutoring budgeted and staffed for?

What does at-risk mean to the applicant with the target populations?
What does early identification entail ? Are there data point required and assessed or is this
subjective?

Is the applicant familiar with home language survey and is there a clear plan for
identifying and supporting ELL students?

Does the CMO have experience with ELL students that can help the applicant determine a
plan?

- nacharles

Special Programs and "At-Risk" Students
How are at-risk students identified? What specific strategies will be used with these
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students to help them get on track?

Explain how EL students are identified. Specifically, how are A1G students identified?
Will RIBLA have an EL or AlG teacher on staff? Is this projected in the budget? -
sherryreeves

Exceptional Children — Identification and Records
Not sure if applicant appropriately differentiates appropriately between 504 and EC
students. - jonathanbryant

Exceptional Children — Identification and Records
Who is responsible for managing the EC programs and | EP development? When do you
initiate the | EP devel opment process? How are notifications sent to parents?

How isthe RTI process utilized to identify students who may require services?
Who is present at |EP meetings? - jay_whalen

Exceptional Children — Identification and Records
How will you know who has accessed confidential records? - robert_mcouatl

Exceptional Children — Identification and Records
How are EC and 504 students identified specifically asthere is no distinction in the
applicant's response?

Who determines eligibility? Who is on the |EP team?
isan ED coordinator or lead identified and budgeted for? - nacharles

Exceptional Children — Identification and Records
Will RIBLA contract psychological services? OT? PT? Speech?
What is the process for identifying a student for EC services? - sherryreeves

Exceptional Children — Education Programming
Applicant states "a variety of methods and resources will be employed”, but does not
elaborate. What are those?

What universities do you plan to partner with?

Applicant will either use existing staff or contract for services? Who are those additional
staff? What services would be contracted?

What is the model for teaching SWD? Inclusion? Pull-out? How are teachers trained? -
jay_whalen

Exceptional Children — Education Programming

What are the components of the full continuum of service delivery? How will the school
provide the full continuum? How will you monitor progress on |[EPs? How will the
provision of FAPE align with your school's goals, mission and instructional methods? Can
you be more specific about FAPE than "A variety of methods and resources will be
employed to ensure success for every student." Will you employ licensed special
education teachers? What will be there roles? The personnel budget indicates that the
school will hire a EC/Test coordinator. Isthis sufficient staff to provide all levels of the
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service continuum across all grade levels? - robert_mcouatl

Exceptional Children — Education Programming
The educational programming lacks specificity. Can the applicant demonstrate
understanding of FAPE and differences between 504 plans and | EPS?

How does the exceptional children's programming align with the schools mission
specifically the leadership pieces? What opportunities exist?

What contracts will be pursued to support exceptional children and are these budgeted for?
- nacharles

Exceptional Children — Education Programming
Applicant does not explain how EC services will be delivered. How many EC staff are
projected for year 1? - sherryreeves

Student Performance Standards
Applicant needs to clarify: How will students overall readiness for each grade level be
measured?

Applicant needs to clarify: How will the MAP assessment be used to ensure students are
ready for the next grade level?

Applicant needs to clarify: What is meant by "proficient” How will proficiency be
measured? - kzparker718

Student Performance Standards

Would like more details on how MAP/EOGs will influence teaching. What isthe
leadership assessment that is mentioned? Arethe "Life Map" profilesindividual or are
they general? More information needed on this section. - jonathanbryant

Student Performance Standards
What other assessments besides EOGs and MAP are utilized?

Aplicant states "clear performance standards’ will be provided. What are those?

How is assessment data used to drive instruction? What tracking systems will be in place
to monitor and analyze student data. Who doesthis? - jay_whalen

Student Performance Standards
How are the goals not included in MAP or EOG be assessed (i.e. leadership development,
PBISetc.)?

What are the clear performance standards referenced?

How is success measured in each grade level including K-2?
- nacharles

Student Performance Standards
Explain this statement: all students will be prepared to score high enough on all
assessments to be proficient and well-prepared for the next grade level." - sherryreeves

Student Conduct and Discipline
Applicant needs to clarify: What isthe vision for PBIS? What structures will be put in
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place to support PBIS?

- kzparker718

Student Conduct and Discipline
Could use more definition in this section - specifically re: discipline plan. - jonathanbryant

Student Conduct and Discipline
Discipline plan isinsufficient. What does the discipline plan look likein practice? -
jay_whalen

Student Conduct and Discipline
When is the manifestation determination review required? - robert_mcouat1

Student Conduct and Discipline
How does the suspension and expulsion process align with the PBIS model ?

Is the applicant familiar with the manifestation determination hearings and plans to
employ them?

What is the specific discipline plan and how is this communicated to students and
families? - nacharles

Governance and
Capacity

Tax-Exempt Status 501 (c)(3)
NA - jessicak6411

Tax-Exempt Status 501 (c)(3)
n/a- nacharles

Certify Governance
Almost 1/2 the board lives out of state. Who is Children's Legacy and what isthe
relationship with the Board? - tammisutton1974

Governance and Organizational Structure of Private Nonprofit Organization
43% of board will be out of state - may be challenging for them to know/understand the
local community/needs. - jonathanbryant

Governance and Organizational Structure of Private Nonprofit Organization
3 board members do not live in the state.

What is the plan for recruiting additional board members? Does the entire board vote on
new members? How will you ensure awider variety of expertise?

What is the evaluation process and criteriafor the School Leader?

How is Robert Brown associated with the Children's Legacy and the RIJB Foundation? Is it
aconflict of interest for him to chair the board and have a stake in RIB Foundation as the
CMO?- jay_whalen

Governance and Organizational Structure of Private Nonprofit Organization
How can board members be removed?

Is having nearly 43% of the board reside out of state mission aligned especially given the
target population and reasons cited for the schools existence?
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What is the role of Robert J. Brown and the CMO? Are there any conflicts of interest?
What is the Education Equity Foundation and what isits role?

Isthe Children's Legacy board and the schools board one and the same?

Can the applicant clarify the roles of the various governance entities?

What is the accurate number of maximum board members as the bylaws state 7, the
narrative states 9?

How are board members recruited and selected?

Who assesses the "performance of the board" as mentioned? - nacharles

Governance and Organizational Structure of Private Nonprofit Organization
Organizationa chart is confusing. The Children's Legacy is the non-profit organization
that is petitioning to form RIBLA. Are the board of directors the same? The RBJ
Education Equity Foundation isthe CMO with Robert J. Brown as chair. Organizational
chart states heisaso chair of the BOD. How can this not be a conflict of interest?

Why are 3 board members out of state? How will meetings take place?

What are the plans to extend board membership to 9? Application states 9 members while
by-laws state 7.

Who has education expertise on the current board?

Is Dr. Brown the only board member who can nominate new members? How does one
become a member of the board? - sherryreeves

Proposed Management Organization (EMO/CMO)
Applicant needs to clarify: It is unclear how the CMO will function alongside the school.
What are the specific details of the how the two will operate?

Applicant needs to clarify: What isthe CMO that the school will be partnered with? Isit
RJIB Education Equity Foundation? Others are listed in the application and there isnot a
clear indication of the name.

Applicant needs to clarify: What is the academic success of Phoenix Academy?

Applicant needs to clarify: Why will the RIBLA be partnering with the CMO? What's the
rationale for this decision? - kzparker718

Proposed Management Organization (EMO/CMO)

Applicant needs to clarify how CMO will be in the best educational and financial interest
of the school. What data is there supporting the effectiveness of this organization? -
jessicak6411

Proposed Management Organization (EMO/CMO)
Seems that information regarding other schools managed isfairly general, not detailed. -
jonathanbryant

Proposed Management Organization (EMO/CMO)

The applicant states they will have a"flexible" fee structure, but the management contract
states the fee is 16% of revenue. So what is the CMO being paid? How will that affect the
services provided? 16% is alot.

87
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Robert J. Brown Leadership Academy (HP) - To be a catalyst for children and families who are at risk academically,
socially, and economically by nurturing them to become college-ready and career-ready leaders.

CMO seems to have most of the responsibilities. What is the school |eadership responsible
for? - jay_whalen

Proposed Management Organization (EMO/CMO)
Can the applicant explain the difference between RIJB Education Equity Foundation and
The Children's Legacy and how they will be tied to RIBLA?

What is the accurate fee structure? Is it 16% and who will receive it? Can the applicant
justify the fee structure?

How will the board address the clear conflict of interest with the Board Chair operating
the CMO that will receive afee?

Did the chair simply select his own CMO or was there a thorough data-driven search?

If the chair is aready operating successful schools within the LEA, why not apply for an
expansion?

Which org should be used as comparison: RIB Eduation Equity, CLT or the Phoenix
Academy as the provided materials are inconsistent? - nacharles

Proposed Management Organization (EMO/CMO)

Why is RIBLA "name" the property of the RIB Education Equity Foundation and not
TCL (The Children's Legacy). Isn't TCL the entity that is DBA RIBLA?

990 is blank. Does TCL or RBJ Education Equity Foundation currently operate other
charter schools? If so where are their financial statements? (Phoenix Academy)

Explain this statement: RIBLA has managed one of the finest schools in the state for
twenty years with the utmost integrity and strong academic performance. Additionaly it
will be flexible with the fee structure depending upon the needs of the schooal. (wrong
organization referenced?)

What entity is the RIB Innovation in Education team?
- sherryreeves

Staffing Plans, Hiring, and Management
Applicant needsto clarify: What strategies will be utilized to retain high performing
teachers?

Applicant needs to clarify: With a heavy need for quality ELA teachers and early literacy
teachers- how will the school recruit in this area specifically?

Applicant needs to clarify: Explain the need for a Superintendent and Principal ?

Applicant needs to clarify: With a heavy emphasis on early literacy and ensuring students
arereading at grade level by 3rd grade, will 4 teacher assistants be enough?

Applicant needs to clarify: Why isthere no position for ELL students? - kzparker718

Staffing Plans, Hiring, and Management
What does the hiring process ook like?

Applicant outlines working with universities and career fairs for recruitment. What is the
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plan to recruit veteran teachers?
Retention plan is vague. What specifically are you doing to keep teachers?
How are decisions about performance bonuses made?

How will the applicant ensure all teachers are licensed, as stated on page 367 - jay_whalen

Staffing Plans, Hiring, and Management
What is the role of the superintendent? How does it differ from principal as both are
listed?

Is there a specific recruitment strategy to ensure staff is on board with and qualified for
PBIS, heavy literacy, STEAM programming and working on behalf of the target
population especially since there's only one week required PD before the school year
begins?

How will EC supports (occupational therapy etc.) be addressed?

How is EL L addressed and who isteaching the ELL students? Any staff required for the
school lunch plan or transportation?

Who is teaching the gifted students?

With the target population, is 50% certified teacherstoo low of abar?
How is "additional compensation” determined?

Why not include actual salaries as used in the budget here?

- nacharles

Staffing Plans, Hiring, and Management
Projected staff lacks details. - sherryreeves

Staff Evaluation and Professional Development
Applicant needs to clarify: Who will be directly in charge of maintaining licensure? Asit
is stated in the application it seems like each individual educator?

Applicant needs to clarify: How will teachers be evaluated?

Applicant needs to clarify: In the Pd structure it mentions an emphasis of best educational
practices for boys- thisis the first thisis coming up in the application- is the school a boys
only school ?

Applicant needs to clarify: How will the teachers learn the proper way to support students
below grade level with the foundational literacy skills? - kzparker718

Staff Evaluation and Professional Development
What steps will be taken to ensure staff stay abreast of research based, best practices as
stated?

- jessicak6411
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Staff Evaluation and Professional Development

PD does not appear to be focused on developing culture of school, more emphasis on
nuts/bolts. Only 20 hours of PD prior to school opening seems very low - especialy for a
new school. No mention of how teachers will be evaluated - NCEES or another tool?
Very concerning that teacher evaluation is not addressed. - jonathanbryant

Staff Evaluation and Professional Development
Who is developing the curriculum? And when? And how are teachers trained on it?

Arethevirtual online trainings already available?
Applicant states PD will be "continuous", but how often and when does it occur?
The PD plan has alarge focus on young boys/men development. Why?

How are teachers evaluated? - jay_whalen

Staff Evaluation and Professional Devel opment
Who is maintaining licensure requirements?

Who evaluates the superintendent, the principal and the teachers?

Areteacherstrained in PBIS or is the expectation that teachers come with experiencein all
proposed areas?

How and by whom are teachers mentored?

Why is the focus on the emotional needs of and best educational practices for boys rather
than al students?

Arethere other local external PDs that could be utilized?
Isthe PD too assertive given the few days available before the start of the school year?

how will teachers be trained for cultural sensitivity exactly? Isthere an REI training or
something else that isreflected in the budget? - nacharles

Staff Evaluation and Professional Development
Which staff member at the school is responsible for tracking teacher licensure
requirements?

It isdifficult to describe the PD plan if a curriculum/instructional model has not been
determined.

- sherryreeves

Marketing Plan
I's there enough money budgeted to run newspaper, tv, and radio ads?

Do you have the email distribution lists? What civic organizations are you partnering
with? - jay_whalen

Marketing Plan
How will abook tour yield local interest in a school?
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Although the listed strategies are comprehensive, is there enough money in the budget to
yield 300 enrolled students? - nacharles

Parent and Community |nvolvement
Who will be overseeing the parent council group from the school? - jessicak6411

Parent and Community |nvolvement
What is the oversight of these councils/groups? - jonathanbryant

Parent and Community Involvement
How will then ensure parent involvement and volunteerism to support the parent Council
Group?

How will you plan to communicate with parents who are not English speakers? -
jay_whalen

Parent and Community |nvolvement
Who selects the parent council? Who trains them on the school mission and vision?

Who oversees the mentoring program to ensure student safety?
Why are boys and girl highlighted separately? Will only girls be mentored?

How will working parents be engaged at the school ? - nacharles

Admissions Palicy

How will applications be distributed - hard copies, online, etc.? How will the school
"make a good faith effort to admit students representing the racial and ethnic composition
of the general population within the local school community?* - jonathanbryant

Admissions Policy
Gender is not listed as a non-discriminatory class for admissions. - jay_whalen

Projected Student Enrollment (Table)

Applicant needs to clarify: Thereis no evidence that in the targeted location thereis 112
kindergarten students- how did the applicant decide to start with such alarge number,
here? - kzparker718

Projected Student Enrollment (Table)

Does the data support the large number of K-1 enrollment? And if so then why not in 2nd
grade aswell? Why after Y ear 1 does the enrollment projections decrease for K? -
jessicak6411

Projected Student Enrollment (Table)

Unclear why 112 isthe starting number for K and 108 for 1st, when this number appears
to be 90 for subsequent years? With the number of surveys mentioned earlier in the
application - not sure that these numbers are realistic. - jonathanbryant

Projected Student Enrollment (Table)
Enrollment projections seem to be assuming no student attrition. Or is the school back-
filling lost seats?

Why does the enrollment per grade level vary so much? - jay_whalen

Projected Student Enrollment (Table)
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I's the applicant expecting to lose studentsin K over the year? Why? - nacharles

Projected Student Enrollment (Table)
What information exists to support the enrollment numbers for year 1? How many
kindergarten students typically enroll each year in area schools?
Why the discrepancy in enrollment between the grades?
- sherryreeves

Weighted L ottery
n/a- nacharles

Weighted L ottery
Will targeted population be reached without a weighted lottery? - sherryreeves

Operations

Certify Operations

Two buses are insufficient for the number of students and the target population. What is
the budget for the school lunch program? Who will pay for the renovations? -
tammisutton1974

Transportation Plan

Applicant needs to clarify: How will 2 buses meet the needs of the 300 students for year
1? What is the plan for busing after year 1 when the school continues to expand and grow?
- kzparker718

Transportation Plan

Transportation plan is very minimal - more detail needed. Will buses make road stops,

etc.? Two hours per day does not allocate sufficient time for staging buses, drive time,

and other necessary components - unless route is extremely minimal. Not sure that this
will alow for projected growth. - jonathanbryant

Transportation Plan
Are 2 buses enough to transport such a high ED population? Is two hours of drive time
sufficient?

What plans arein place to provide EC transportation if needed? - jay_whalen

Transportation Plan
How will the school meet the needs of a students with disabilities that have transportation
as arelated service on their |EPS? - robert_mcouat1

Transportation Plan
Aretwo busestruly going to serve 300 children given the target population?

What's the plan for year 2 and beyond?

Are the budget numbers based on market research? Have routes been tested for timing
etc?

Wheat about students with IEPS? - nacharles

Transportation Plan
Although budget seems fair for transportation, it is not clear that this plan will sufficiently
serve 300 students. Will high poverty parents have the ability to transport their children to
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school? - sherryreeves

School Lunch Plan

Applicant needs to clarify: What will the school do to ensure all students are able to
receive ameal? What will meal service look like for students who do not qualify for free
or reduced meal prices? - kzparker718

School Lunch Plan
Does this align with the schools budget? - jessicak6411

School Lunch Plan
Any costs for managing this program? - jonathanbryant

Schooal Lunch Plan
What is the process for collecting free and reduced price lunch forms? Who handles the
student meal accounting?

Who will the school contract with for meal service? - jay _whalen

School Lunch Plan

What are the details of the lunch program?

Will there be breakfast given the target population?

How many families are anticipated to qualify for free and reduced lunch based on the
LEA?

What is the cost allocation? - nacharles

School Lunch Plan
What is the budget for child nutrition?
School lunch plan lacks details. - sherryreeves

Healthy and Safety Requirements
Does not appear to be signed by the Board Chair mentioned in the Governance section. -
jonathanbryant

Healthy and Safety Requirements
Who isH Coleman? - nacharles

Facility and Facility Contingency Plan

Isthe CMO covering all facility purchase and renovations costs? That is $6.75 million
total. Can the CMO afford that? Earlier the application stated no renovations were
necessary in phase 1. So what renovations are happening in phase 2? - jay_whalen

Facility and Facility Contingency Plan
What is the contract falls through or massive renovations are needed on the building since
it stood empty for three decades? What is the contingency?

Is FF& E (fixtures, furniture, and equipment) built into the budget?

Isthe facility suitable for school aged children?

Who is paying for the building and what dollars will be used? - nacharles
Facility and Facility Contingency Plan

Has a contractor examined the property? What will be the costs for renovations?
What will be the costs of modularsif the contingency plan must be used? Will renovations
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occur at the same time? Can the budget support both? - sherryreeves

Financial Plan

Certify Finance
There are concerns about building renovation costs, transportation and school lunch

budgets and salaries over time. - tammisutton1974

Budget Revenue Projections from Each LEA (Table)
Does 6% align with local EC population percentages? - jonathanbryant

Budget Revenue Projections from Each LEA (Table)

IDEA funds are allocated based no prior year enrollment. As a new school, the applicant
would not receive any federal EC fundsin year 1. What is the plan to cover that shortfall?
- jay_whalen

Budget Revenue Projections from Each LEA (Table)
What is the EC percentage of the LEA?
Given the target population, is 6% realistic for EC? - nacharles

Total Budget Revenue Projections 2018-2023 (Table)
Whet is the sale tax and USDA lunch revenue outlined as other funds? Are al other funds
confirmed? - jay_whalen

Total Budget Revenue Projections 2018-2023 (Table)
Can the applicant explain the sales tax, USDA, and "other funds' as Appendix M does not
clarify whether the funds are confirmed and what precisely they are?

Is the school proposing leveraging tax dollars not included in the per pupil? How isthis
possible? - nacharles

Total Budget Revenue Projections 2018-2023 (Table)
What is the source of other funds? Are you projecting $100,000 profit from child
nutrition? - sherryreeves

Personnel Budget: Expenditures 2018-2023 (Table)
Applicant needsto clarify: Where isthe line item in the budget for the superintendent
position, principal and vice principal ?

Applicant needs to clarify: There are two line items Administration and Technology- isa
$14-15,000 salary enough for these positions? - kzparker718

Personnel Budget: Expenditures 2018-2023 (Table)
Administration salary is not listed at top but then administration isincluded in
instructional personnel but only with a salary of $14,000? Isthisrealistic?

- jessicak6411

Personnel Budget: Expenditures 2018-2023 (Table)

Salary per does not increase from year to year, if staff remains at the school - will raises be
offered? Adminisbudgeted at $0? ESL? A $14K admin - will this cover afront office
person? - jonathanbryant

Personnel Budget: Expenditures 2018-2023 (Table)
The superintendent, principal, and vice principal are not included in the budget.

Are the administration and technology positions .5 FTE? How will you recruit for those at
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$14k and $15k respectively asfull time positions? - jay_whalen

Personnel Budget: Expenditures 2018-2023 (Table)
Where are the salaries for the superintendent, principal, vice principal, front office etc.?

If the instructional personnel is 26, why are the benefits only covering 1? Why are benefits
increasing in cost but in number?

Where are ELL and gifted positions? - nacharles

Personnel Budget: Expenditures 2018-2023 (Table)

No admin and office support personnel in budget.

Projected staff in earlier section of application stated there would be 30 employeesin year
1. Budget lists 26.

What are the administration and technology positions at $14K and $15K ?

Benefit line items are confusing. Some items appear to be for entire staff (even though
designated as 1) while others seem to be for only 1 employee.

- sherryreeves

Operations Budget: Expenditures 2018-2023 (Table)
Year 1islisting administrative services at $390,000 and then Y ear 5 at over $1 million? -
jessicak6411

Operations Budget: Expenditures 2018-2023 (Table)

Contracted student services - not sure what this expense covers? Admin services - does
this cover principal/superintendent, etc.? Definitely need more detail/explanation in this
section. Unableto identify if realistic with the level of detail given. - jonathanbryant

Operations Budget: Expenditures 2018-2023 (Table)
What al isincluded in the contracted student and administrative services? Those are large
amounts of money.

Whereis furniture, equipment, internet, and phone expenses?

How are office/administrative supplies budgeted? - jay_whalen

Operations Budget: Expenditures 2018-2023 (Table)
Why isIT going down in year 3?

Why is the PD budget flat even number of staff is to increase?
What isincluded in the capital purchasesline item?
Where are phone costs, contracted services, renovation costs embedded?

What isincluded in "administrative services'? - nacharles

Operations Budget: Expenditures 2018-2023 (Table)

What are the contracted student services? (Does this include contracted services for EC,
EL, etc. and financial accounting, student accounting, etc.?)

What are the administrative services?

Why two line items for rents and facilities? Who is the landlord?

What costs are associated with capital purchases? - sherryreeves

Total Expenditure Projections (Table)
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Without IDEA funds and some missing budget items, the school will run adeficit in year
1. - jay_whalen

Total Expenditure Projections (Table)
Can the applicant revise the budget and recal cul ate to address the overall budget?

What is the contingency if the school is under enrolled or facilities cost (or any other
operations costs) are higher than anticipated given the small surplus? - nacharles

Total Expenditure Projections (Table)
Budget in year 1 isnot sufficient and surplusis negligible. - sherryreeves

Budget Narrative
Who will review budgets periodically? - jonathanbryant

Budget Narrative
Applicant

Contingency plans seem to just be raising more money. Is that sustainable? What happens
if money is not raised?

The student teacher ratios in the budget narrative are different than those described earlier
in the application.

Who is"ACD", referenced as the organization purchasing and renovating the facility. -
jay_whalen

Budget Narrative
What documents show "significant demand"?

Why israising funding the contingency rather than part of the plan? What istheyield isn't
there? Will the school reduce costs? If so, where?

What is the schools procurement process?

Can the applicant elaborate on "FF&E will be purchased from operating cash flow or
through and open LOC from BB& T"? Where in the budget is this included?

Why is the $235,000 not addressed in the narrative?
Can the applicant address the varying teacher student ratios?

Who is ACD that will purchase the building? The facilities |ease/purchase is not clear. -
nacharles

Budget Narrative
Whereisthe evidence that there is significant demand for the school ?

What isthe actua break even number?
Who is ACD? (ACD will purchase the property and lease it back to the school.)
- sherryreeves

Financial Audits
What are the fiscal and budget control policies that will ensure proper controls, etc.? -
jonathanbryant

Financial Audits
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Applicant states they will use Phoenix academy's fiscal policies and contract with Acadia
North Star to ensure financial controls, but does not describe what those are. - jay_whalen

Financial Audits
How will the school address the chairs conflict of interest?

If the Phoenix protocols are available, why are they not included?

Is Arcadia NOrth Star included in the budget?
- nacharles

Financial Audits

How will having access to Phoenix Academy fiscal and budget control policies ensure
RJIBLA has adeguate controls for financial compliance?

- sherryreeves

OVERALL

Cover Page
Applicant needs to clarify: What isthe full response with how the third party provided

assistance with the application? - kzparker718

Cover Page
Who is The Children's Legacy and how are they tied to Robert J. Brown Leadership

Academy or to Dr. Howard Coleman? - nacharles

Acceleration

Without seeing the building, it seemsthat afacility that has been boarded up for 30 years
will require significant renovations/updates (maybe thisis phase 1?) and then no
renovations for 2-3 years? Seems unredlistic - but thisis only from the information in this
application, obviously. - jonathanbryant

Acceleration
Applicant needs to clarify: What other school options are there for studentsin the targeted
location? Is this the only option?

Applicant needs to clarify: A building has been secured, but it states that it has been
boarded up for 30 years- isit feasible to be up and running on the accel erated timeline? -
kzparker718

Acceleration
Applicant needs to clarify if the targeted population and area demonstrate a need for this
school. - jessicak6411

Acceleration

The applicant states the facility was closed by Guilford Co schools over 30 years ago, yet
statesit will not need any renovations. Does it meet all federal and state code
requirements? What work isincluded in the "initial phase" listed in the application?

While the surrounding schools may not be performing well, there was not a compelling
reason articulated for acceleration. - jay_whalen

Acceleration

Why does the attached |etter state the building needs reno but the narrative states the 30
year old abandoned building doesn't need anything for 2-3 years? Have environmentals
been completed on the building? Asbestos abatement? Lead removal ?

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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If the school plansto start with K-2, are there plans and budgetary allotment for the retro-
fitting of bathrooms etc?

Why isthis applicant asking for an acceleration? - nacharles

Acceleration

Proficiency scores of area schools demonstrate need for educational options. However, |
am concerned that aformer school that has been boarded up for 30 years would be a
feasible facility for acceleration. - sherryreeves

Grade Levels Served and Total Student Enrollment:
Not sure if these numbers are realistic, what are the numbers for each grade? -
jonathanbryant

Grade Levels Served and Total Student Enrollment:
Applicant needs to clarify: 300 students for 3 grades levelsin year 1 seemslikealot- is
there enough evidence of interest to support these numbers?

- kzparker718

Grade Levels Served and Total Student Enrollment:
What evidence is being used to support the projected student enrollment? - jessicak6411

Grade L evels Served and Total Student Enrollment:
What evidence does the applicant have to support the enrollment figures provided? -
jay_whalen

Grade Levels Served and Total Student Enrollment:
I's there enough demand documented for the projected enrollment given the options
availablein the LEA? - nacharles

Grade L evels Served and Total Student Enrollment:

300 students in grades K-2 seems a bit aggressive for year 1. Will there be 100 students
per grade level? Have interest surveys been conducted to demonstrate this is feasible?
What are the typical enrollment numbers for kindergarten students each year in the
targeted area? - sherryreeves

Certify Application

The application lacks sufficient evidence to support acceleration. Will the facility be
ready? Will they recruit 300 students - 100 of whom are in kindergarten? -
tammisutton1974

Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals

Education Plan

Governance and
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Capacity

Operations

Financial Plan

OVERALL

Overall Summary

Initial Screening

The Office of Charter Schools deemed this application incomplete on October 5, 2018.
The following is needed for application evaluation:

Governance section is incomplete, missing answer to the "Any disciplinary action taken”
question field for all board members listed.
Appendix N missing completely (board exempt)

Applicant responded to incompl ete information request on November 7, 2018.

Application
Review

Dr. Allen gave a brief overview of applicant.

*Ms. Brenda Williams (BW) stated Robert J. Brown is not here because he is currently
undergoing cataract surgery. She explained motivation behind charter school and
introduced board members present.

LK asked for clarification about the EMO and the board of the school. Ms. Williams
stated the board for the EMO will be different for the school. She explained the board of
Childrens Legacy will be the board for the school.

LK stated she didnt see the letter of intent from the church; she asked if the facility is
settled. BW stated yes, there is a deposit on the church and by the fourth year they will be
able to buy the church.

SR asked if the church is vacant. BW stated it has been vacant for about thirty years and
deemed historical and will require complete renovation. She further explained that during
the first year they will use a building behind the church, the annex, to house the school.
LK asked for clarification regarding the mission statement. LK stated the educational plan
was missing alot of detail, but shesinterested in hearing more during afull interview
because of Mr. Browns legacy.

TS asked for clarification about the academic goals and so many board members being
out of state. BW stated both of the out of state members are here today and plan to move
here. The Vice Principal addressed the CSAB regarding curriculum. Ms. Kakadelis asked
why there was no detail about curriculum in the application. The Vice Principal stated she
isnot sure.

SR asked about the demographics for the area. A representative from the board spoke to
thisissue. She spoke about wrap-around services that will be offered to families.

AQ asked Dr. Allen about the late submission of documents. Dr. Allen stated the board
responded after the five-day deadline (on November 7th) so OCS is requesting the CSAB
vote on whether this application is deemed complete.

AQ stated the application was incomplete based on the statute and it failed many
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components of the application, including the education plan which is arguably the most
important. He also stated that Guilford County is a competitive market.

The CSAB discussed what was missing from the application specifically two columns
from atable. Mr. Quigley stated part of the test of the application process is whether you
can get the application submitted on time.

TS stated she would like to see more from the academic plan and goals.

SR stated that based on the legacy of Mr. Brown the issue is easy, but she understands the
concerns Mr. Quigley brought forth.

LK committee motion to forward to full interview, AQ second, passed unanimously.

*SW stated he knows Mr. Brown and knows hes never failed at anything in his entire life.
He hasnt reviewed the application because it wasnt in his committee, but he would like to
review it. He stated that if we are struggling this much, the whole CSAB should have the

ability to hear the application.

HV stated she feelslike there are many gaps and she doesn't want to be inconsistent with
schools.

AQ asked for legal advice.

SR motion to move to closed session. SW second. Unanimous pass.

AQ moation to end closed session. LK second. Unanimous pass.

*Mr. Quigley stated because the CSAB has already discussed this application, it has been
deemed complete. Mr. Quigley stated that therefore they are moving forward with
deciding whether to bring it to afull interview.

LK stated sheisin agreement with the application not being what she would want, but she
is compelled to let them come forward for afull interview.

SW stated he wants to read the entire application and he cant unless the application moves
forward.

AQ stated that he will probably vote for this based on the fact the CSAB isso torne. TS
stated the application is extremely weak but she is comfortable if the motion isto allow
the full board to consider the application.

SW motion; LK second. Unanimous pass.

Application
Interview

Dr. Allen gave an overview of the schools proposed location (Guilford County) and
grades/enrollment numbers. Dr. Allen stated thereis not a LEA impact statement and
there is due diligence for this applicant. Dr. Allen reviewed the pass/fail ratings. She
stated thisis an acceleration applicant. The applicant received assistance from Dr. Howard
Coleman and intend to partner with Robert J. Brown Educational Equity Foundation.
Regarding RTO participation, the school was represented at the October RTO session.
The school had one registrant in November, but no one attended the session. The school
had two attendees for most of the morning in December but did not return after their
clarification interview.

* Ms. Brenda Williams introduced herself and fellow members of the board. Members of
the board spoke about their backgrounds and interest in the school.

* Members of the board spoke about the rotating principal model. A representative from
Phoenix Academy, Buddy Coleman, stated that principals rotate weekly from building to
building. Ms. Reeves asked for clarification about the partnership with Phoenix Academy.
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The board clarified that both schools have the CMO Robert J. Brown Educational Equity
Foundation.

Mr. Hawkes asked for clarity on the governance structure. He stated there are severa
entities between the principal and the top of the structure. The board members clarified
the difference between the board and the management company. The board clarified that
theboard isTCL The Childrens Legacy. Mr. Friend stated he is unclear on the role of the
superintendent. A board member stated it is oversight.

* Ms. Michelle Hawthorne spoke about the educational plan. Mr. Maimone asked for a
response to the fact that the external evaluators failed the educational plan across the
board. Ms. Hawthorne stated she believesit probably failed becauseit is not very detailed.
Ms. Hawthorne stated they have chosen Superkids, Saxon Math, and Dreambox as
curriculum. Mr. Quigley asked if they know something specific they are taking from
Phoenix Academys program. Ms. Hawthorne spoke about the TAT program.

* Ms. Kakadelis asked for more information about the wrap around services. A board
member pointed to aletter of support from the mayor. A board member spoke about the
wrap around services through the community impact center. She spoke about providing
services for families that are attending the school and for community members.

The CSAB asked about the facility. A board member stated it would be ready to go by
July. He stated it was an old elementary school. Mr. Maimone asked how long it has been
unoccupied. A board member stated a church owns it now, but it is unoccupied.

* Mr. Quigley asked for more information about the charter school that was revoked in
D.C. Ms. Williams stated it was a purely political issue.

* Mr. Walker asked for a backup plan for facility. Ms. Williams stated they have planin
motion.

OVERALL

Mr. Walker expressed his support for the application. Mr. Friend expressed his belief in
the boards strength and ability to be successful. Mr. Quigley stated he is compelled by the
board and by Robert J. Browns story. He is not convinced it meets the criteria for
acceleration. Ms. Gibbs expressed her support, but not feeling the application is ready for
acceleration. Mr. Hawkes agreed with Ms. Gibbs. Mr. Maimone expressed support for
acceleration. Ms. Turner stated that the criteriafor acceleration is clear.

Motion: Robert J. Brown Leadership Academy move forward in Ready to Open on a
regular timeline.

Motion: Sherry Reeves

Second: Cheryl Turner

Vote: Unanimous Pass
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