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To open a charter school in the 2020-2021 school year

APPLICATION DUE DATE/TIME

October 1, 2018 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline October 1, 2018 at 5:00 pm EST. All applications must
be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Revol uti on Acadeny

Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Revol uti on
Acadeny

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Mary Cat heri ne Sauer
Title/Relationship to

nonprofit

- Board Chai rman

Mailing address: 3607 Birdsong Ct.

Sumerfield NC 27358
Primary telephone: 336-423- 6614 Alternative telephone: 336- 423- 6614
E-Mail address: ntcsauer @ evol uti onacadenmyk8. com

Name of county and local education agency (LEA) in which charter school will reside:
County: GUI LFORD
LEA:410- Cui l ford County School s

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

Acceleration
Yes: X
No:

The State Board of Education, in its discretion, may accelerate the mandatory planning year to
increase the number of high quality charter schools. In considering whether to accelerate the planning
year, the applicant must meet the following requirements:

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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*Demonstrate a clear and compelling need for the accelerated planning year
Revol uti on Acadeny applied in the last round to open in 2019, but fel
short. For this application, RA has tried to address all of the CSAB
concerns and has updated and inproved every section of the application.
Sone of the changes incl ude:
- Areduction in the initial ADM
- Revisions to sonme goals to nmake them nore neasurabl e and attainable
- An expanded expl anati on of Core Know edge and the cl assical nodel
- Updated bylaws to align with OCS recomendati ons
- Increases in support staff
- An updat ed budget that includes
- Money to provide transportation for over 50% of students
- Money to provide free lunches to over 40% of students
- More data about the target area for a permanent facility
- Revised facility plan

Wi | e considering the feedback on the | ast application, the RA board and
staff took another |look at the math program The RA staff researched ot her
possibilities and found that many schools have had great success w th Eureka
Math. As it is inportant not to rush this critical decision, the RA staff
is currently considering whether to use Saxon or Eureka Math. Not rushing
this decision by the application deadline will allow RA to bring additiona
staff menbers into the decision nmaki ng process and send staff nenbers to

ot her schools to observe Eureka math in action. The RA staff plans to nake
a recommendation to the board about which math programto use and the board
is expected to take final action by January 2019.

G ven the accelerated tineline, a tenporary facility has been identified and
will be used the first year, and beyond if necessary. Such a facility wll
allow RA to ensure that a healthy ADMis net before construction on a new
bui | di ng has begun and will pronote the financial viability of the school.
The |l ease for the tenporary facility is expected to be finalized by Cctober
2018.

The planning for Revolution Acadeny started in the fall of 2016. Mny

t hi ngs have been put into place that will help ensure a strong opening in
2019. The board is enthusiastic and commtted; eight key staff nenbers have
been brought on board; there is a marketing structure in place that includes
social nedia, emails, and a website; there are interested parents; and there
is a solid plan that has been shown to be in demand in Guilford County and
has been inproved for this application. Things are in place and on track to
have a successful opening in August 2019. However, if the school is not
granted an accel erated opening there is a risk of |osing many of the
essential elenents that have al ready been put into place including the
tenporary facility, key staff nenbers, and access to start-up funds.

Addi tionally, Revolution Acadeny has built considerable nmonmentum and an
opening after 2019 will be possible, but nmuch nore difficult and nore
costly.

Demonstrate an exceptional need for the charter school in the proposed location

GQuil ford County has sone great educational offerings. Unfortunately, they
are not accessible to everyone and many of themare rel atively honbgeneous.
There is a large cost to private and honeschools. Even students who qualify
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for vouchers would have to spend a good deal of noney on the |ocal private
schools. Private schools are also not required to take any student who
applies, so students who may struggle academ cally nmay not be admitted, even
if finances were not a problem

Honeschool i ng parents nust forfeit an incone and pay for books and curricul a
t hensel ves, making that an option that is not open to many. Wile charter
school s can be a solution for sone students, the best charter schools in
Qui |l ford County have large waiting lists, offering only m nimal new openi ngs
each year, and nost of them do not offer any neani ngful transportation,
making it difficult for some famlies to attend. Many parents, especially

t hose who are at or bel ow the nedian i ncone, have no choi ce, no option about
where they send their children to school or what kind of education they
receive

Beyond the real issues of cost and selectivity that make educational access
inequitable, there is a pervasive |lack of diversity in many school s,
including private, charter, and district. Too many schools predom nantly
serve one group of students, depriving the school community of the many
opportunities that a varied, diverse student body offers.

Revol ution Acadeny will be an option for students who cannot gain adm ssion
to a high quality Guilford County charter school, who cannot afford the high
cost of a quality private school, who do not qualify for a high quality
magnet school, or whose parents cannot home school. It will be a diverse
school, wel com ng students frommany different races, incones, religions,

cul tures, and backgrounds. RA will open up opportunities for nore students
who do not have themnow, it will allow nore students an alternative to | ow
perform ng schools; it will level the playing field and give nore students
in Guilford County a chance to get a high quality education

Agree to participate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes: X

No:

Is a facility identified by the applicant that is feasible for opening on an accelerated schedule.
Yes: X
No:

Demonstrate that the facility identified by the applicant is feasible for opening on an accelerated
schedule.

The location of the tenporary facility has been used by three different
charter schools already. It has a current Certificate of Occupancy for
Education and is well suited for the needs of a school. RA has agreed with
the church on lease terns and the lease is currently in the process of being
finalized.

A letter fromthe selected church as well as a copy of the CO has been
i ncluded in Appendi x A2.

Attach Appendix Al to demonstrate you have a facility secured for opening on an accelerated

schedule.
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Once evidence for the requirements has been verified, the State Board will also consider the presence
or absence of the following factors in making its determination:

Unique mission and educational program.

Local, state, and national nonprofit partnerships committed to assisting the school.

Potential for economic and educational development of the region.

Mentoring by a successful organization that has experience in creating public schools.
Obstacles to educational reform efforts that leave chartering as an available option.
Commitment to work with a successful charter school board as a guiding mentor.

The length of time the board of directors has existed.

Whether the proposed board has previously or currently operates a successful public charter
school.

© No oA~ WM

The above list is not exclusive or controlling and is intended to guide the exercise of the State Board's
discretion. An applicant requesting acceleration must submit the request to the State Board of
Education prior to the application due date for consideration.

In order to qualify for designation as an "alternative school” for purposes of accountability under this
policy, the charter school must demonstrate that it serves a student population as follows:
1. The school must include grades 9-12.
2. Atleast 75% of the school's population in grades 9-12 must be at-risk of academic failure as
defined in GCS-Q-001, 1.B, and must also meet one or more of the following indicators:
a. The student must either be recently released from a juvenile justice facility, or otherwise
be subject to and participating in the juvenile justice court process;
b. The student must be currently served by a treatment facility licensed pursuant to Chapter
122C of the General Statutes, or have recently been discharged from such a facility;
c. The student must be currently under long-term suspension from a public or private school
; or
d. The student must be a high-school dropout as defined in GCS-Q-001; or be imminently at
risk of dropping out as demonstrated by adequate documentation in the charter school's
application for designation under this policy.
Yes:
No: X

A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
"alternative school" must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for designation; the criteria the school plans to use that will
meet the eligibility requirements set forth above, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally
and otherwise; and the goals the school is setting for academic achievement for this population. The
application must also include an admission plan that is well-defined and specifically limited to serving
at-risk students as described in the application. A plan that is not well-defined will not be approved.

The School must, in its application, designate which of the alternative accountability options it is
requesting under GCS-C-038. The option selected, if approved, cannot be changed except at the time
of renewal.

What is the name of the nonprofit organization that governs this charter school? Revol uti on
Acadeny
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Is this application for Virtual charter school: Yes: No: X
Grade Levels Served and Total Student Enroliment:

Projected School Opening: Year 2019 Month August

Will this school operate on a year round schedule?
No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
Year 1 K, 01, 02, 03, 04, 05, 06 398
Year 2 K, 01, 02, 03, 04, 05, 06, 07 646
Year 3 K, 01, 02, 03, 04, 05, 06, 07, 08 727
Year 4 K, 01, 02, 03, 04, 05, 06, 07, 08 727
Year 5 K, 01, 02, 03, 04, 05, 06, 07, 08 727

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any ot her charter application.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

revol uti onacadenyk8 Board Chai r nan
Sgnature Title

revol uti onacadenyk8 08/ 31/ 2018
Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Revol uti on Acadeny w Il develop productive citizens who are prepared for a
lifetime of achievenment by using a challenging, classical academ c program
meani ngf ul parental partnerships, character education, and an enphasis on
student responsibility.

Clearly describe the mission of the proposed charter school:

Wth a framework built on the four pillars of rigorous academ cs, parental
i nvol venent, character education, and student responsibility, Revolution
Acadeny (RA) will not only develop students who can succeed academ cally,
but who are ready to be active participants in their comunity. Students
will learn, and learn to practice, virtues that will help them be active,
productive nmenbers of society and they will learn to take responsibility for
their own actions and | earning.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Revol ution Acadeny aspires to be a school that reflects the diversity of

Qui |l ford County. Instead of targeting a particular kind of student: at-
risk, academcally gifted, econom cally disadvantaged, RA has devel oped a
program that will educate and benefit all students. The RA board believes
that having a student population that includes students froma w de variety
of backgrounds, cultures, and experiences will serve to enrich the |earning
experience of all students. Students wll Ilearn from each other,
di scussions will be nore robust and neaningful, and students wll benefit

fromthe differences in strengths and weaknesses that each individual brings
to the | earning environment.

An inportant part of achieving the diversity that mrrors Quilford County,
which is 57% white, 35% African Anmerican, and 8% Hi spanic or Latino, wll be
the proposed location of the school. By targeting an area in north
G eensboro, RA can achieve a balanced student population by pulling from
areas that include students from many backgrounds, races, and incone |evels.

RA will provide transportation to conmunity stops and free and reduced
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l unches to students in need so that the goal of mrroring Guilford County's
raci al and econom c diversity can be achieved.

Targeted marketing will also help RA achieve the goal of a racially diverse,
bal anced student popul ati on. RA has already brought one Spani sh-speaking
teacher on board and will continue to |look for other staff nenbers who are
mul ti-Iingual. Marketing informational neetings will be held in community
centers and diverse churches in order to reach a broad audience. Milings
that will drive racially and economcally diverse enrollnments will also be
sent to select comunities.

2. What will be the total projected enroliment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

The total projected enrollnment of Revolution Acadeny will be 727 students in
grades K-8. RA is expected to neet that enrollment in year 3. CQuilford
County Schools' (GCS) K-8 enrollnment is 48,005. That neans that the RA ADM
will be 1.5%of the K-8 ADM of GCS.

3. Explain how the charter school's education plan will compare to or differ from that of the local

LEA(S).
The Revol ution Acadeny education plan will be built on the foundation of the
Core Know edge sequence. Core Know edge is a content-rich, cohesive
curriculum that will anchor the grammar stage of the classical trivium as
wel | as support the dialectic stage. Students will be introduced to comon
content that will expand the know edge and understanding of students who

come to school with broad experiences and understanding of different topics,
while at the sanme tine introducing students who have a limted know edge
base to concepts and topics that will help them succeed in school and
t hroughout 1life.

Revol ution Acadeny's traditional approach wll include a robust math
curriculum formal grammar instruction, the instruction and use of cursive
handwiting, the wuse of original works of literature, Latin and logic

instruction in the mddl e school grades, and a designated witing program

Al'l of these features offer a stark contrast to the Guilford County School s’
focus on personalized | earning and technology integration. Wth the one-to-
one technology initiative in all GCS mddle schools, students spend nuch of
their day using tablets. Wthout a content-rich curriculum GCS teachers
are often left to decide what content to use to teach the NC Standards.
Wth such varied content, students often learn vastly different nmaterial
from school to school, or even from classroomto classroom within the sane
school .

Revol ution Acadenmy will be only the second school in Guilford County to use
the Core Know edge sequence and only the second public school to currently
use a classical framework in grades K-8 VWile Quilford County Schools are
transitioning to using Core Know edge Language Arts (CKLA) to teach students
in |lower elenentary schools, RA will use CKLA in addition to the full Core
Knowl edge sequence that runs from ki ndergarten to 8th grade and covers mnuch
nore material and information than CKLA al one.
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RA will also use sone innovative initiatives that are hard to find in other
area schools. RA students in kindergarten through 5th grade wll have
recess two tinmes per day, every day. M ddl e school students wll have
recess once per day. Ki ndergarten students wll have the option of a
shorter day or participation in afternoon activities that include rest,
readi ng, and play. RA will also offer an enrichnment special that all
students wll attend at |east once per week. During enrichnment tine,
students will learn valuable skills that mght otherwise not fit in the
academ c day including keyboarding, financial literacy, and etiquette. RA
plans to partner with Bank of Anerica to strengthen the financial literacy

programin the upper grade |evels.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

Revol ution Acadeny will neet the follow ng | egislative purposes:

1. RA will create new professional opportunities for teachers in the area.
The RA educational programis structured and conprehensive but still allows
teachers roomto be creative with the way they teach. RA will give teachers
an opportunity to be teachers in the traditional sense of the word, instead

of just being facilitators. Teachers will be an integral part of the
deci si on maki ng process, serving on board commttees, the School | nprovenent
Team the PTO Board, and teachers will be the active instructional |eaders
of their classroons. Resources will be provided so that teachers do not
have to scour the internet l|ooking for instructional materials. RA w |
make teacher devel opnment a priority and will allow teachers opportunities to
grow and develop their craft. A full-tinme instructional coach wll work

wth teachers individually and in small groups to actively support their
prof essi onal devel opnment. RA will have a nerit-based evaluation rubric that
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al |l ows excell ent teachers the chance to earn bonuses and rai ses.

3. Revolution Acadeny wll provide parents and students educational
opportunities that are not available to all students in GQuilford County. RA
will be a relatively small, traditional, K-8 charter school. In spite of

all of the special prograns and magnet schools that Guilford County School s
offers, opportunities for a public, traditional, classical education are
severely | acking. Gven GCS's focus on personalized learning, RA wll
provide an increasingly different educational experience. Currently, only
one school in Guilford County uses the Core Know edge sequence and very few
offer a classical nodel. RA will be able to provide parents and students
Wi th sone very desirable characteristics including Latin and logic in mddle
school, cursive handwiting in grades 3-5, recess twice per day in grades K-
5, and an optional shortened ki ndergarten day.

4. Revolution Acadeny wll inprove student learning in Gulford County.
Wth a small school environnent that will cultivate a tight-knit community,
a rigorous academ c program that challenges each student, and an integrated
character education program RA wll nurture students in a way that wll
facilitate inproved academ c perfornmance. The chosen educational program
has proven to be successful in schools in Guilford County and across the
st at e. Through the classical nodel, all students wll graduate from 8th
grade with a solid foundational base of know edge and skills that will help
pronote future success.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the

governing board and other stakeholders.
GOAL 1: Each student will obtain at |east one year of growh each school
year .

Measured by: Spring to spring NAEA MAP testing

GOAL 2: Revol ution Acadeny students who have been enrolled for three or nore
years will be at or above grade |evel proficiency.

Measured by: Spring NWEA MAP testing

GOAL 3: RA students in grades 3-8 will achieve the follow ng proficiency:
Year 1 - Reading 63%

Mat h 60%
Year 2 - Reading 65%
Mat h 62%
Year 3 - Reading 67%
Mat h 64%
Year 4 - Reading 69%
Mat h 66%
Year 5 - Reading 71%
Mat h 68%
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Measured by: EOG scores

Strat egi es:
> Teach the curriculumw th enthusiasmand fidelity
> Prioritize and protect instructional tine
>  Support struggling students wth re-teaching, tutoring,
differentiation, and other interventions
> Develop a sunmmer program that encourages students to continue
| earni ng t hrough the sumrer nonths

GOAL 4: Students will learn inportant virtues and strive to exenplify them
intheir daily |ives.

Measured by: Participation in character education activities

Strat egi es:

> Monthly virtues will be pronoted school -w de

> Age appropriate weekly lessons will be designed around the nonthly
Vi rtues

> Students will be recognized in nonthly assenblies for exenplifying
the nonthly virtues

> School -wi de service projects wll be organized that wll be
designed to include all stakehol ders

GOAL 5: At least 90% of students will have a parent or guardian participate
in the school community.

Measured by: Parent participation in events, volunteering, surveys, and
conf erences

Strat egi es:

> After the school is open, at |least one parent wll serve as a
menber of the Board of Directors

> Parents wll serve on board conmttees

> A roomin the permanent facility will be designated exclusively
for parent use

> RA will support the organization and operation of an active PTO

> Parents will be surveyed once or tw ce per year

> Parent/teacher conferences will be held tw ce per year

GOAL 6: RA students will denonstrate responsibility for their |earning by
achieving the foll ow ng honework conpletion rates:

Year 1 - 85%
Year 2 - 88%
Year 3 - 91%

Measured by: Honmework conpleted as reported in Powerschool

Strat egi es:

> Homework load will be grade |evel appropriate, neaningful, and
designed to be review or practice
> Support will be available for students who struggle
13
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GOAL 7: Students will denonstrate responsibility for their behavior and the
school will have the following first-tine discipline referrals:

Year 1 - 20%

Year 2 - 18%

Year 3 - 16%

Year 4 - 14%

Year 5 - 12%

Measured by: Nunber of individual students referred to the office by
classroomteachers at a | east once for Code of Conduct viol ations

Strat egi es:

> Teachers wll be coached in successful classroom nmanagenent
t echni ques

> Behavi or expectations wll be clear, well conmmunicated, and
consi st ent

> Students who do not neet expectations will be coached so that they

under stand what they did wong and how they can adjust their behavior in the
future to neet expectations

GOAL 8: Each year, Revolution Acadeny will end the year with a surplus of at
| east 3% of revenue and wll accunulate a fund balance of 60 days of
expenses by year 5.

Measured by: End of year financial reports and annual audits

Strat egi es:

> Sound budgeting and fiscal managenent will be a priority for the
board and adm ni stration

> Expenses and cash flow will be tracked nonthly and adjustnents
w Il be nmade when necessary

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

The Board of Directors will get regular nmonthly reports from the principa
that will include information about how the school is progressing towards
the school -wi de goals. The 8 goals have been witten to address the four
pillars contained in the mssion statenent: challengi ng academ cs, parental
i nvol venent, character education, and student responsibility. Additionally,
t he school -wi de goal s address the fiscal health of the school.

The School Inprovenent Team (SIT) wll continually review the School
| mprovenent Plan (SIP) and nake recommendations to the Board of Directors
after every senester, or as needed, for any necessary revisions or

programm ng changes. The SIP wll incorporate the initial school-w de
goals. The SIT wll include representatives fromall of the stakeholders in
the school and will neet at least nonthly at the direction of the schoo

adm ni strati on. The Board of Directors, through the Academc Commttee,
will additionally review the data that will neasure the effectiveness of the
school's educational program The Board will get regular, nonthly reports
from the principal as soon as data is available and will conduct a fornal
review of the SIP at the annual neeting in June of each year
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Based on the performance of the school in relationship to the school -w de
goals outlined here, the Board of Directors, with recomendati ons and i nput
from the SIT and administration, will revise and update the school-w de
goals. The process of updating the school-wide goals will be collaborative
and ongoi ng.

Though not an official school-wi de goal, RA aspires to be the second Core
Know edge School of Distinction in the state of North Carolina.
Expenditures have been included in the budget to accomopdate the

requi renents of this special designation. The board will receive regular
reports on the progress of the CK inplenentation and the progress the school
makes towards becomng a CK School of Distinction. If RA receives this

special CK designation in the anticipated two to three years, the board w |
know that the staff and students are working hard to achieve the m ssion of
t he school
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Revol ution Acadeny w Il provide a traditional, classically based education
to students in grades K-8. All of the prograns of the school wll be
derived from the four pillars: challenging academ cs, character education,
parental partnership, and student responsibility.

By setting high expectations and giving students the tools they need to neet
them Revolution Acadenmy wll give students a strong academ c foundation
designed to help them neet the chall enges of high school, higher education,
and the workplace. The Core Knowl edge curriculum a research-based,
content-rich program wll serve as the educational foundation for RA. In
addition to Core Know edge, a robust math program and the Shurley English
program will give students the opportunity to reach their full academc
potential. Student growth over tinme will be neasured and tracked using the
NVEA MAP conputer adaptive tests, given two or three tines a year. Mor e
frequent formative assessnments will be used on a daily basis to neasure
student |earning and informinstruction. Comobn assessnents will be used in
grade levels to assure uniformty of content anong classes at each grade
| evel and data from assessnents wll be used in Professional Learning
Communities (PLCs) to analyze student outcones, identify strategies to help
struggling students, and inprove instruction.

Special classes will consist of art, music, PE, enrichnment, and eventually
Spani sh, Latin, and | ogic. Most of the specials will coordinate their
curriculumwith the domains fromthe Core Know edge sequence to nmake cross-
curricular connections which will aid in student retention of information
and conprehensi on. The enrichnment special wll include topics such as
financial literacy, etiquette, keyboarding, and other useful skills.

The Core Know edge sequence lends itself to many instructional nethods and
teachers will be allowed and encouraged to be creative in the way they
deliver the material. Wile explicit direct instruction will be the nost
comon instructional method, other nethods including but not limted to the

Socratic method, investigative |earning, directed independent |earning, and
cooperative |l earning may be used.

Revol uti on Acadeny's character education program wi |l teach students at all
grade |evels the nmeaning and benefits of positive noral virtues. RA plans
to partner with the Bill of Rights Institute to help deliver the character
education in the mddle school grades by using their materials and taking
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advantage of their professional devel opnent. School -wide nonthly virtues
w Il be taught using weekly noral focus |essons. Periodic awards assenblies
will recognize students who expenplify the nonthly virtues. School -w de
service projects will give students, famlies, comunity nenbers, and staff
the opportunity to work side by side to put the virtues into action and have
an inpact beyond the walls of the school. Parents wll be given
opportunities to be an integral part of the school community. A parent room
will welconme parents into the school and allow them a place to congregate,
hol d neetings, work, and volunteer. Parents or community nenbers wll serve
as representatives to the School |Inprovenent Team (SIT), and an active
Parent/ Teacher Organi zation will be encouraged and supported. Parents wl]l
al so be asked to participate in a variety of volunteer positions at the
school including field trip chaperones, reading buddies, and |unch
supervi sors.

RA has been designed using conponents and characteristics of highly

successful charter schools across the state. Wiile RA is committed to
having a nore diverse student body than sone of its nodel schools, it is
expected that it will see simlar success with students from all subgroups.
RA will use research-based strategies such as extra recess tine and a
phoni cs based reading program to ensure that each student, no matter what
his or her background is, wll graduate from 8th grade ready to succeed in
hi gh school .

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

K-5

Revol ution Acadeny wll inplenent elenments of a classical education nobde
using the Core Know edge sequence, a structured math program and Shurl ey
English. The elenentary school will consist of students in classes ranging
in size from 20 in kindergarten to 27 in 5th grade. C asses wll be self-
contained and students will be grouped heterogeneously. Starting in grade
2, qualifying students will have the opportunity to participate in the nove-
up math program In these instances, students will be grouped by ability
for math instruction and will be able, if qualified, to nove up to the next
grade | evel for math.

To encourage students to be active and aid in their ability to concentrate
on their school work, students wll have recess tw ce per day. St udent s
will attend one special class per day taught by a designated specials
t eacher. During specials, classroom teachers wll have unencunbered
pl anning tinme. The first two years there will be four specials: art, nusic,
PE, and enrichment. The third year |ibrary and/or Spanish wll be added.
Cl assroom assi stants will be used and shared across grade | evels.

6- 8
M ddl e school grades wll consist of three sections in each grade wth
approxi mately 27 students in each class. Teachers will specialize in each
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of three core subject areas: English, Math, and Science/H story. Students
wll rotate through all three cores during the course of the day. Depending
on the units being taught, the Science and History core will either be split
with each subject using approximately 45 mnutes per day, or by unit, wth
each subject alternating for the whole unit (one week of history, one week
of science.) In addition to the three core classes, mddle school students
will attend special classes that include art, nusic, PE, and enrichnent.
Students in 7th and 8th grade will have the option of specializing in one of
the specials which they would then attend with greater frequency than the
other three. Wth the addition of 7th and 8th grades after the first year,
Latin and logic will be added to the m ddl e school program

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

The RA academic program will prepare students to be productive citizens and
to be successful in future academ c endeavors. The Core Know edge
(CK) sequence, supported by either Saxon or Eureka math and Shurley Engli sh,
w Il provide a challenging curriculum The classical elenments that RA w |
use to deliver the content wll teach students in a developnentally
appropriate way, while still allowng teachers the flexibility to deliver
creative |essons. RA plans to work with the Bill of Rights Institute to

hel p support the purposeful instruction of virtues in an historical context.
Core Know edge is designed around several research-based preni ses:

1) Background know edge is essential for understanding. Every author has to
assune that the reader has sonme conmon know edge and understanding. Even a

book about a farm will assune that students have sone prior know edge of
things such as maybe that animals can eat plants or a pond is a body of
wat er . Students w thout the necessary background know edge will be at a
significant disadvantage. Core Knowl edge ains to give students specific,
sequenced background know edge that will allow them to understand what they
read.

2) The nore you know, the easier it is to learn nore. It is easier to learn

and renmenber new things when the new thing can be related back to sonething
al ready known. Therefore, the nore ways things can be related to prior
know edge, the easier it is to retain new information. The CK enphasis on
bui | di ng knowl edge nmakes it easier for students to |earn new things.

3) Expertise is domain specific. To have a solid understanding of
sonet hing, to be good at thinking about sonmething and finding solutions to
probl ens, know edge of that particular topic is essential. For exanple, a
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worl d cl ass biol ogist would not be able to step into a physics | ab and sol ve
i nportant physics problens efficiently. The biologist doesn't lack skills,
rather, he lacks the domain specific know edge that would make him a
val uabl e nenber of the physics lab. |In the sane way, students need specific
domain knowl edge to be successful at reading and reasoning. CK helps
students' ability to read and conprehend a wide variety of texts by building
their know edge systematically across nmany domai ns.

The Core Know edge sequence offers students a strong base of content which
i s sequenced to provide a solid background of know edge. The specificity and
careful mapping of the content hel ps elimnate gaps and repetition. Through
Core Know edge literature and in-depth historical profiles, the curriculum
affords students the opportunity to gain an understanding of the world
around them  Students who have not been fortunate enough to have amassed
great experiential knowl edge will find that the rich and varied texts that
they are exposed to through Core Knowl edge will help them gain insight into
the world around them Students who already have a broad know edge base
will find that Core Know edge opens their worldto in-depth critical inquiry.
The classroons at Revolution Acadeny, conprised of heterogeneous student
groups, wll accentuate opportunities for student growh and enhance each
student's understandi ng of the philosophical and cultural differences that
are part of his or her conmmunity, state, and worl d.

The Core Know edge sequence is largely aligned with the Common Core, which
is the basis for nuch of the NC Standards. Were the sequence does not
provi de the necessary support of the NC Standards, nodifications to the RA

instruction will be nmade so that RA students w il be successful in the NC
accountability nodel. One exanple of a place where the curriculum wll be
nodified is 5th grade science. The curriculum outline in Appendix B

reflects those changes.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Core Knowl edge lends itself to many nethodologies, allowing teachers the
freedom to use best practices and teach wth nore confidence. Thi s
confidence wll overflow into better classroom managenent and higher
academ c perfornmance. Consistent with the classical trivium the primary
instructional strategies will change as students nove through the program
During the grammar phase, where students are primarily taking in facts and
information, teachers will primarily use explicit direct instruction. As
students transition to mddle school, they will be noving into the dialectic
stage, where they learn to use the information that they have acquired to

think critically, logically, and analytically. Teachers w il start
incorporating nore Socratic circles and other instructional nethods that
wi |l encourage students to think, question, and reason. Qher instructional
methods will be used in all grade levels, in conjunction with the primry
met hods, including but not I|imted to investigative l|earning, directed
i ndependent |earning, and cooperative | earning. While the rhetoric stage

of the trivium where students |learn to express and conmuni cate what they
have | earned and thought, generally takes place in the high school years, RA
will prepare students for academ c success by touching on all three parts of
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the triviumin each grade |evel.

Experienced teachers find that the addition of the Core Know edge
Curriculum through its design and extended resources, expands the

opportunities they have for neeting the needs of each student. Core
Know edge training will be part of the initial staff training. St af f
devel opnent will be ongoing and varied to neet the needs of each teacher.
Al teachers wll also have staff developnment in classroom managenent,

witing instruction, math instruction, and Shurley English.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

Revol ution Acadeny will use nmultiple strategies to ensure that each student
will be prepared to transition to the next grade |evel.

1. A conprehensive, coherent curriculumw |l be used with fidelity, along
wi th comon planning in PLCs and common assessnents across grade |evels.
Wil e students will still have a wi de range of abilities and conpetenci es,
they will arrive at the next grade |evel having been exposed to the sane,
predi ctable material, giving teachers a nore conplete picture of what the
students al ready know at the begi nning of the year.

2. Anultitude of assessnment strategies will be used to gauge student

| earni ng and adj ust instruction throughout the course of the year. Students
wll be given the NV\EA MAP two or three tines per year; teachers wll use
frequent formative assessnents throughout |essons to informdaily
instruction; and grade level teans will plan together and use conmon
assessnments, analyzing data in PLCs, to inprove instruction and student

| ear ni ng.

3. Strategies will be in place to identify and renedi ate students who are
struggling. Teachers will provide individualized tutoring at specified
times before and after school. Tutors will be on staff to help students who
need extra help and attention, but do not qualify for EC services. Teacher
assi stants and parent volunteers wll be used to encourage and hel p students
by providing classroom assi stance during group or center tinme.

4. Students who need nore than a little help will be referred to the School
Support Team (SST) by teachers, parents, or other staff. The SST will work
wth the famly of each referred student to put strategies in place that
will help each student neet his or her full potential through classroom
interventions, alternate instructional strategies, referral to contracted
specialists, individual or small group tutoring, or referral to the EC team

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
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proposed mission and education plan.
The academ c cal endar reflects RA's commtnent to its mssion. The cal endar
is conprised of 187 days to maxim ze instructional tine while preserving the
summer break of a traditional cal endar and closely aligning wwth other area
schools. Half days are built into the calendar to allow for fornal
parent/teacher conferences tw ce per year. Extensive professional
devel opnent days have been schedul ed for the weeks prior to the start of
school to allow teachers to becone fully famliar with the curricul um and
i nstructional expectations of RA

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Revol ution Acadeny wll enploy a Milti-Tiered System of Support (MISS) to
address the academ c needs of all students. Through the MISS nodel, the
School Support Team (SST) will wuse prevention and early intervention to
provide struggling students with the needed support to neet expectations
Struggling students will be identified as not neeting expectations through
cl assroom assessnents, progress nonitoring, observations, or benchmark
assessments. The MISS nodel will be used to provide targeted interventions
designed to hel p the student grow and neet expectations.

Tier 1: Al students wll receive high quality, researched-based core
instruction. This core curriculum provides the foundation for instruction
upon which all interventions are formulated and aligned. Students should
nmeet grade |l evel standards in Tier 1 instruction. |If a review of data shows
that 80% of students are not neeting grade |evel standards and would require
Tier 2 or Tier 3 interventions, then instructional nodifications will be
made at Tier 1. Students who are not progressing in core instruction (Cl)
and appear to be at risk should continue to receive strong core instruction
and additional Tier 2 interventions.

Tier 2: Tier 2 interventions are provided to those students who are not
nmeeting or achieving grade |evel standards through core instruction alone.
These interventions are provided in addition to core instruction and occur
outside the Cl block. For exanple an additional 30 m nutes may be all ocated
for supplenental Tier 2 interventions outside the regularly schedul ed

readi ng bl ock. Tier 2 interventions are provided to small groups of
students. Ongoing progress nonitoring should occur nore frequently at the
Tier 2 level (at |least every 20 days). Data gathered will be used to

determ ne whether interventions are proving effective and to determne
whet her any changes need to be made. Should a student continue to fail to
nmeet expectations despite Tier 1 core instruction and Tier 2 additional
support being inplemented and nonitored with fidelity, a student may require
Tier 3 intensive interventions.

Tier 3: Tier 3 interventions are intensive and are intended for a small
percentage of students who are not responding positively to generally
effective Tier 2 interventions. Tier 3 interventions are designed to neet
i ndi vidual student needs by providing instruction that is explicit and
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i nt ense. These interventions are designed to neet student needs by
targeting specific areas of deficiency. Prior to beginning Tier 3,
additional targeted assessnments nmay be required in an effort to isolate
deficits and guide intervention design. The intensity of t hese

interventions is defined by frequency, duration, and group size (never to
exceed 3 students.)

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
English Language Learner (ELL) students may be identified by classroom
teachers or parents, but the primary nmeans of identification of ELL students
wll be the hone |anguage survey that will be sent hone at the begi nning of
each school year. If a student is identified through the hone |anguage
survey or referred by a parent or teacher as potentially having limted
English proficiency, the student will be given the WDA ACCSS pl acenent test
to determine if the student is Limted English Proficient (LEP). Parents
Wl be consulted at every step of the process and will give consent for any
ELL servi ces.

When appropriate, an ELL teacher will be contracted to neet the needs of ELL
students. Strategies that will be used to address the needs of ELL students
include but are not limted to:

- Pull out sessions where students are instructed either individually or in
a group in the English | anguage

- Differentiated instruction within the core classes based on their
i ndi vi dual needs

- Instructional materials provided in their primry | anguage

- Before and after school individual or small group tutoring

Student progress wll be nonitored and students wll be retested
periodically to determ ne whether or not they continue to qualify as ELL
students and require ELL services. |f students do not neke adequate
progress with the strategies in place, other strategies and interventions
will be put in place. Parents will be informed and consulted about their
student's progress, any interventions put in place, and when and if students
are exited fromthe program

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
Revol ution Acadeny will not have a specific, separate intellectually gifted
program Instead, RA plans to provide a challenging, academ cally rigorous
program to all students and inform instruction to neet the needs of each
st udent . The Core Know edge curriculum will provide a strong base of

22
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Revolution Academy

content which is sequenced to provide a solid background of know edge.
Classroom differentiation and acceleration will also help neet the needs of
gifted students. Because the content and sequence of the Core Know edge
sequence is so inportant, even students who may be perform ng high above
grade level will not be allowed to mss content. | nstead, teachers will
design | essons and assignnments so that intellectually gifted students can be
chal l enged while benefiting from the shared know edge and experience of
their peers. Strategies such as supplenental reading materials, challenge
spelling words, individualized reading goals, and engaging projects wll
hel p students achieve academc growh no nmatter what |evel they are on.
Each student will be evaluated individually to determne if he or she neets
the criteria for each enrichnment program Each teacher will determ ne the
best way to chall enge each student in the classroomand will receive ongoing
staff developnent in classroom differentiation. The instructional coach
Wil be available to assist teachers in developing appropriate
differentiation strategies to neet the needs of all students.

The structured nature of a high quality math curricul um nakes math a subj ect
that is particularly well suited for acceleration. Students who qualify
will be given the option to nove up and accelerate their nmath instruction.
Criteria for the nove-up math program will be determned by a variety of
factors including teacher recomendation, parent reconmendation, test
scores, and math grades.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
1. As part of the enroll nent packet, parents will have an opportunity to
provide information about their student's existing |EP or 504 plans.
Additionally, EC staff wll examne records that are sent from students'
previ ous schools. Upon identification of students with existing | EPs or 504

plans, RA EC staff wll alert teachers and admnistrators and ensure
conpliance with existing plans.

23
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Revolution Academy

2. To help identify students who may be eligible for special education
services, a School Support Team (SST) wll be established. d assroom
teachers, EC teachers, and administrators, will all be a part of the SST.
Students may be referred to the SST by teachers, adm nistrators, or parents.
Once referred, the SST wll use the MISS framework to ensure that each
student gets the appropriate support he or she needs to be successful. |If,
after a prelimnary evaluation, it is determned that Tier 2 or Tier 3
support are needed, the SST will, with the support and agreenent of the
parents, make recomendations for either 1) research-based classroom
interventions or 2) further formal evaluations. These fornmal evaluations
may be conducted by EC staff or qualified personnel contracted for such
pur poses. If classroom interventions are put in place and found to be
ineffective, the SST will re-evaluate and either put new interventions in
pl ace or determine if the student's needs will be best served by a referral
to the EC staff who will determ ne whether additional evaluations wll be
necessary. At all stages of the process the student's parents wll be
i nformed, consulted, and included. Students who qualify for EC services
will be served by the EC staff who will work with an IEP teamto devel op and
i npl enent a personalized IEP. The SST will continue to nonitor all students
that need support but do not qualify for EC services until such tine as
their progress is acceptable and they no | onger need additional support.

3. All student records will be nmaintained with confidentiality and safety in
mnd. Records will be kept in |locked, fire-proof file cabinets in secure,
dedi cated records roons. Student records will be exam ned on site, only by
approved personnel, and not be allowed to be taken off-site. Records wll
be requested from the previous schools of all students when they enroll at
RA.  Upon receipt of such records, they will be securely stored in the above
menti oned manner, and treated wth strict confidentiality.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
1. To the maxi mum extent possible, RA staff wll educate students in the
| east restrictive environment with their non-disabled peers. Based on an
estimate of an EC population of 10% (consistent with other |ocal charter
schools) RA will hire two full-tine EC teachers the first year. As the EC
popul ati on grows the budget includes resources for additional EC personnel,

and if the EC population is larger than expected RA w Il accelerate the
hiring of additional EC personnel. Wen instruction that RA offers does not
nmeet the needs of students who have been evaluated and found to be eligible
for EC services, RA will adjust and anend the instruction to neet the needs
of those students. RA will treat each student as an individual and wl
personal i ze each education plan to neet the needs of each particular
st udent . Sonme exanples of strategies and supports that mght be used
i ncl ude:

- Pull-outs, where students are instructed either individually or in small
gr oups

- C assroom assi stance, where students are given additional assistance in
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t he regul ar cl assroom setting

- Modified assignnents

- Supplenental nmaterials that better neet the needs of the student while
still providing access to the core content

- Additional resources or instructional supplies

2. Al EC teachers will be highly qualified and possess a North Carolina

Speci al Education teacher certification. The EC teachers w Il be assisted
in nmeeting the needs of students with disabilities by both the contracted
prof essionals and the classroomteachers. The EC staff will closely nonitor

and and re-evaluate the education plan of each student who receives EC
services on a regul ar basis.

3. Parents and relevant staff are an integral part of the IEP team and
shoul d be present for IEP neetings. The EC staff and the classroom teacher

will be responsible for nonitoring and ensuring the inplenentation of the
| EP, but the parents will be involved in the devel opnent and any adjustnents
made to the plan. Cl assroom teachers will receive intensive and ongoing

training in order to give themthe skills needed to support the EC team and
neet the requirenments of all IEPs and 504s. Conpliance with |IEPs and 504
plans will be nonitored and will be included as part of each teacher's
annual eval uati on.

4. RA plans to contract out related services including speech, occupational
t her apy, physical therapy, and psychol ogical services. The founding board
has been in contact with Kerr Connect and their estimates are what provided
t he expenses that have been included in the budget.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. Revolution Acadeny will provide a rigorous course of study designed to
prepare students for a lifetime of achievenent. Al students and staff wll
be held to high standards and students will be challenged to grow no matter

where they are academ cally. Wth students comng from a w de range of
experiences, it is anticipated that RA wll have a student population wth a
wi de range of backgrounds and abilities.

RA school -wi de achi evenent goals will be that each student achieves at |east
one year of growh during the acadenmi c year; that each student who has been
enrolled at RA for at least three years perfornms at or above grade |evel;
and that RA students wll reach the following proficiency levels on the
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EQGs:

Year 1, 63% in Reading, 60%in Math and proficiency wll increase each year
by at |east 2 percentage points. These goals reflect confidence that, given
a student body representative of the target area, RA students wll perform
at a mnimum better than the state and Guilford County averages.

2. In addition to the state mandated tests, RA will adm nister the Northwest
Eval uati on Association (NWA) Measures of Academic Progress (MAP) two or
three tines per year to students in grades 2-8. RA will adm nister the NW\EA
MAP for primary grades to students in grades K and 1. The NWEA is a
conput er adaptive assessnment that can give teachers specific feedback about
a student's areas of strength and areas that need further devel opnent.

Teachers and support staff wll receive professional developnent in the
interpretation and use of the NWEA data to inprove instruction. Teachers
will also use common assessnents to neasure student |earning and adjust

instructi on as needed.

3. Students who neet or exceed the state standard requirenments, where they

exist, and have net all of the grade |level requirenments will automatically
be pronoted to the next grade. |If a student is at risk of being retained,
the student's classroom teacher wll contact the parents as soon as
possi ble. The teacher, parents, and other necessary staff will fornulate a
per sonal education plan which may include a referral to the SST. It will be
the policy of RA to give each student the tools and support that he or she
needs to be successful. |If the interventions and support do not result in
the student neeting the requirenments to be pronoted to the next grade, the
principal, with input fromthe teacher, parents, and other staff, wll make

the final decision on whether or not to retain the student.

If a student has either an IEP or a 504 plan, the decision to retain or

pronote that student will be nmade with the support and consent of the EC
staff and consideration wll be given to the student's plan and
accommodat i ons. All of the school policies and procedures, including
pronotion and retention policies, wll be available to parents and students

in the student handbook and on the school website.

4. The following are the exit requirenents for students |eaving 8thgrade

students w il denonstrate strong reading, witing, I|istening, spelling,
speaki ng, and presentation skills using nmultiple forns of expression, which
are age and grade |evel appropriate. Students will be able to read and
interpret multiple forms of witing including poetry, fiction and non-
fiction. Students will have an understanding of the US governnent, its
hi story, and governing docunents. Students will have a basic understanding
of the science topics as outlined in the Core Know edge sequence. Students
will have mastered grade level and age appropriate math skills and be

prepared to enter a Math | or higher level math course in 9th grade.

Wth the help of NWEA, as well as other assessnents, students who are at
risk of not neeting the objectives to successfully exit 8th grade wll be
identified early, usually in previous grades, and appropriate interventions
will be put into place.

Student Conduct:

26
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Revolution Academy

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
1. Effective discipline starts wth clear, consi st ent behavi or al
expectations. Positive behavioral expectations will be clearly comrunicated
to students and parents at the beginning of and throughout the school year.

Routi ne expectations will be practiced by all students and cl assroons until
mastered. It is the goal of RA to provide a safe and orderly environnment
for students, parents, and staff. To this end, RA will set high behavioral
expectations for each student. Teachers wll fornulate, conmmunicate, and
nodel cl ear behavioral expectations based on the idea that everyone shoul d
show ki ndness and respect. School -wi de behavioral expectations wll be
di spl ayed throughout the school, di scussed during assenblies, and

consi stently enforced.
2. The disciplinary process consists of four |evels:

Level 1: Mnor infractions that can be handled by the teacher. The teacher

will correct the behavior and rem nd students of the proper way to act. |If
t he inappropriate behavior is serious enough or a continuing problem the
teacher will docunent the incident and notify the parents. Exanpl es of
Level | behavior include talking out of turn, failure to conplete honework,
and refusal to participate.

Level 2: More serious infractions will be referred to the principal. The
principal wll consult with the parents and student and fornulate a
corrective action plan that may include disciplinary measures. Possi bl e
di sciplinary mnmeasures include but are not limted to in-school suspension,

detention, suspension from athletic teans, and suspension from extra-
curricular activities. Exanples of Level 2 behavior include nonconpliance
Wi th dress code, disrespect, disruptive behavior, and | eaving school grounds
wi t hout perm ssion.

Level 3: If Level 2 infractions persist, if the corrective action plan does
not work, or if the infraction falls within the Level 3 guidelines, the
principal wll consult with the student and parents and fornulate a

corrective action plan that may include an out of school suspension of no
nore than 10 days. Exanples of Level 3 behaviors include harassing others,
cheati ng, disobedi ence of school personnel, and destruction of property.

Level 4. If the behavior from Level 3 escalates or if a very severe
infraction occurs, the principal may reconmend a | ong term suspension or, in
extreme cases and only for students over 13, expulsion. Exanples of Level 4
behavi or include making threats to others, assault, possession of drugs or
27

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Revolution Academy

weapons.

When considering disciplinary actions for students with special needs, the
principal will review and consider, with the assistance and support of the
EC team any accomopdations made as a result of the student's IEP or 504
status and whether the behaviors are a manifestation of the student's
disability.

4. The policies and procedures regarding student conduct wll be clearly
expl ai ned in the student handbook. Additionally, every notice of suspension
will include an explanation of thestudent's rights including the appeal and
grievance processes. The principal may recommend students for expul sion,
but all expulsions will be approved by the Board of Directors. Parents of
students who are suspended or expelled may appeal the suspension or
expul sion to the Board of Directors.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

School Governing Body:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private

Nonprofit

- Revol uti on Acadeny

Mailing Address: 3607 Bi rdsong Ct.
City/State/Zip: Summerfield NC 27358
Street Address: 3607 Birdsong Ct.
Phone: 336-423- 6614

Fax:

Name of registered agent and address:
Mary Cat heri ne Sauer

3607 Birdsong Ct.

Summerfield, NC 27358

FEDERAL TAX ID: 82-2556583
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of School Governing Body:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.
| Board | Board | County/State | Current | Past or Present | Hasany disciplinary |
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Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
Mary Chai rm| GUI LFORD Consul tant | None N
Catheri |an
ne
Sauer
Paul Vi ce- GUI LFORD At t or ney Law License N
Dani el s | Chai rm
an
El ai ne Secret | GJI LFORD Retired Teacher'sLicense | N
Grazian |ary Educat or
0
John B. | Treasu | GUl LFORD Real t or, Broker's License N
Nosek rer Busi ness
Omner
Jon Board | GU LFORD NC House None N
Har di st | Menber Menber
er
Li sa Board | GU LFORD For ner Teacher'sLicense | N
Wal ker Menber Teacher

Please providethefollowing in thislocation of the APPLICATION:
1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Revol ution Acadeny wll be governed by a board of 5 to 7 nenbers of the
community. After the school opens, at |east one board nenber will be a
parent or guardian of a student at RA  After the founding terns, board
menber terns will be three years and will be staggered so that no nore than
three terns expire in one year. Board nenbers will also be limted to
serving a maximum of three consecutive terns. The board will hold the
ultimate responsibility for all operations of the charter school including
financial nanagenent, personnel, acadenic program and facilities. The
board will hire a principal to oversee the day to day operations of the
school and inplenent the adopted policies and prograns of the board. The
board will work through board committees and in cooperation with the
adm nistration to set policies and devel op prograns and procedures that are
in-line with the school's mssion and will be designed to neet the school -
wi de performance goals. Every board nenber w il be expected to fully
participate in the governance of the school. Each nenber will annually sign
a Conflict of Interest Statement, a Confidentiality Agreenent, and a Board
Commit rent St at enent . Each board nenber wll support the school and its
m ssion by giving of his or her tinme and talents, and through a small annual
financial contribution. Each board nenber will additionally serve on at

| east one board comm ttee.

Upon approval of the charter by the State Board of Education, Mary Catherine
Sauer will step off of the board to becone the founding principal. The
board w Il directly supervise the principal and wll conduct formnal
eval uations tw ce per year.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
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Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.
The founding board of RAis nmade up of 6 nenbers, each of whom has know edge
and experience that will be beneficial in the governance of the school.
The chairman and foundi ng princi pal has successfully founded two thriving NC
charter schools. One of the board nenbers is a retired elenentary school
teacher, one a former high school teacher. Oher board nenbers include an
attorney who has also served on the Guilford County School Board, a business
owner and realtor, and the current majority whip in the NC House of
Representatives. Mst inportantly, all of the board nenbers share a passion
for education, devotion to the mssion, and a common vision for Revol ution
Acadeny.

To ensure the academ c¢ and operational success of the school, the board wll
wor k together to make organi zational and policy decisions. The board wll
be ultimately responsible fo all operations of the charter school, but wll

del egate the day to day operations to the principal. To ensure that the
best possible decisions are made, the board will participate in continuing
board devel opnent and use proven best practices. The board w |l gather

information froma variety of sources including the School |nprovenent Team
(SIT), the Parent/Teacher Oganization (PTO, the admnistration, and

surveys of parents and staff. The board will get nonthly reports fromthe
principal and the board commttees that wll keep them inforned about all
areas of school performance and will be used to help them make deci sions.
The board personnel conmittee will develop an evaluation process for the
principal that includes nultiple performance indicators and is closely tied
to the school's mssion and goals. Based on the evaluation process, the
board will formally evaluate the principal tw ce each year. The principal's
contract and conpensation will be based at least in part on the annual
eval uati on.

Per the bylaws of RA, at |east one board nenber will be a parent or guardian
of a student at RA. O her stakeholders, including other parents and staff
wll have a variety of avenues to be active participants in the decision
maki ng process. There will be a public coment period at every board
nmeeting; board nenbers will be open and accessi ble between neetings and at
school events; and stakeholders will serve on board commttees, the PTO and
the SIT.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
Mary Catherine Sauer and sonme key staff nenbers recognized that there was
still a strong need for another charter school in G eensboro and decided to
nove forward with a school to fill that need. They then |ooked for board
menbers who 1) had a denonstrated commtnent to education 2) had a skill set
that would be valuable to the governance of the school and 3) had an
educati onal philosophy that aligned with the school's nission and vision.
Each of the current board nenbers neet all of the outlined criteria.
4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
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The RA board will hold regular board neetings and nost commttee neetings
once per nonth. Special neetings will be held as necessary.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

The board chairman wll be responsible for scheduling periodic board
training. At least annually, the board will receive instruction on issues
of finance, governance, and NC charter | aw. Addi tionally, each RA board
menber will follow the Board Orientation Plan which is outlined bel ow

| medi atel y upon accepting a position on the RA board, nenbers shall:

Sign the Board Comm tnment Letter

Sign the Confidentiality Agreenent

Sign the Conflict of Interest Statenent

Make an annual financial contribution of any anbunt to RA

Set up the designated Revol ution Acadeny email and begin using it for
al I RA business

¥ F * X X

Wthin the first two nonths of accepting a position on the RA board, nenbers
shal | :

* Read and understand the RA board notebook which contains the charter,
charter application, NC charter |aw, open neetings |law, public records | aw,
and board policies

* Read or watch selected information on Core Know edge and cl assi cal
educati on

* Attend an orientation neeting with a designated staff nenber or founder

Wthin the first four nonths of accepting a position on the RA board,
nmenbers shal |l :
* Shadow a student during part of a school day, attending at |east one
full |esson
* Attend an RA community or sporting event
* Attend an RA staff or PTO neeting
6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.
Each board nenber will annually sign a Conflict of Interest Statenent and
declare any known or potential conflicts of interest. If necessary, the
board counsel will determne if there are any actual conflicts of interest.
In the case of a conflict of interest, the board nmenmber with the conflict
will refrain from discussing and voting on any matter that relates to the
conflict.

There are currently no known relationships that could pose an actual or
perceived conflict of interest. To avoid potential conflicts, every
potential board nenber, staff nenber and vendor will be vetted through the
I ens of their relationships to current board nenbers and staff nenbers.

7. Explain the decision-making processes the board will use to develop school policies.
The RA board will use a variety of information to help it nake decisions and

devel op policies. When making decisions, the board wll consi der
recommendations from the admnistration, SIT, and board conmittees. The
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board will also |look at data including test scores, parent and staff survey
results, student performance statistics, suspension rates, reportable
incident rates, and extracurricular participation rates. \Wen appropriate,
the board will consult with the board attorney or other professionals.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Revol ution Acadeny will have a variety of teans and conmttees that wll
hel p ensure the involvenent of stakeholders in the decision making process
and facilitate the devel opnent and approval of policies and procedures that
support the mssion and further the goals of RA

The School |nprovenent Team (SIT) will be responsible for devel oping and
recommendi ng anendnments to the School |nprovenent Plan (SIP) on an ongoing
basi s. They wll neet at I|least once per nonth at the direction and
discretion of the principal. The SIT will analyze information, collect
data, and meke reconmendations to the board in all areas of instructional
prograns, practices, and procedures. The SIT wll be conposed of
stakehol ders including the principal, assistant principal, instructional

coach, teacher and staff representatives, parent representatives, and a
board nenber.

The Parent/Teacher O ganization (PTO wll operate as an independent
organi zati on of parents and staff nmenbers and will report on a regular basis
to the Board of Directors. The PTO will help oversee and facilitate the
extracurricular, recreational, and comunity service activities of the
school . It will be admnistered by a board of directors elected by the
parents and staff and wll include the admnistration, t eacher
representatives, PTO officers, and comm ttee chairnen.
9. Discuss the school's grievance process for parents and staff members.

The staff grievance process, as outlined in the staff handbook, first calls
for the staff nenber to bring up any problens with his or her inmediate

supervi sor. If the issue is not resolved to the enployee's satisfaction,
the staff nmenber will then outline the problemin witing and submt it to
the principal. |f the principal does not resolve the issue to the staff

menber's satisfaction, or if the principal is the source of the staff
menber's issue, an appeal can be nade to the Board of Directors.

The grievance process for students and parents is simlar to that for staff
menbers. The parent nust first take the issue to the staff nenber with whom
the parent or student has an issue. |If the issue is not resolved, a formal,
witten grievance may be submitted to the principal. |If the principal is
not able to resolve the issue, the parent may request a hearing before the
Board of Directors. At the hearing, the parent and/or his or her
representative will be given a chance to present the grievance.

Governance and Organizational Structure of School Governing Body (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
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(Appendix E)
2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).
3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).
Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:

Below, please outline a list of positions anticipated for the charter school (e.g., principal/director,
finance officer, administrative support staff, teachers (part-time and full-time),
paraprofessionals/teaching assistants, clerical, and maintenance). Be mindful that your predicted
administration and staff match the projected enrollment noted in Section I, course offerings and align
with the proposed budget.

YEAR ONE STAFF

Pri nci pal

Assi stant Princi pal

| nstructional Coach
EC Teachers (2)
Oper at i ons Manager
Secretary

Recepti oni st

Teacher Assistants (3)
Cust odi an

Cl assroom Teachers (16)
Speci al s Teachers (4)
Tut or

YEAR TWO STAFF (In addition to staff from previous year)

| nstructional Coach
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EC Teacher

Cl assroom Teachers (10)
Speci al s Teachers

Cust odi an

Teacher Assi st ant

YEAR THREE STAFF (In addition to staff from previous years)
EC Teacher

Cl assroom Teachers (3)
Speci al s Teachers (2)

Staffing Plans, Hiring. and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

The RA board recognizes the inportance of having an excellent teacher in
every classroom To that end, the board has developed a series of
strategies that will aid in the recruitnent and retention of high quality
cl assroom teachers.

1) The board is commtted to providing teachers with all of the necessary
resources they need to be successful. That includes conprehensive
instructional materials so that teachers can spend their tine devel oping
rel ationships with their students instead of searching the internet for
rel evant materials.

2) The board and admi nistration will purposefully work to create a culture
of excellence. They wll pronote the growh mndset throughout the
community, where mistakes are an inportant part of success and teachers are
free to share their successes and failures as they work together to inprove
student | earni ng.

3) Teacher developnent will be a focus of RA and many parts of the program
reflect that focus. An instructional coach will work closely with teachers
starting in the first year to develop their understanding and delivery of
the curriculum identify and inprove areas of weakness, and share areas of

strength. Days will be built into the calendar for peer observations, both
vertical and horizontal, so teachers can observe each other and |earn and
study best practices. Teachers wll receive dedicated training in each

instructional program used every year so they becone confident and
proficient in delivering each part of the program

4) Teachers will have a voice in the decision nmaking process of RA and w |
have opportunities to participate in the School |nprovenent Team the PTQ
hiring commttees, and board conmttees.

Finally, the nost effective way that RA will recruit excellent teachers is
t hrough the experienced, high quality staff that are already on board and
will aid in the recruitmnment process.

2. Provide a description of the relationship that will exist between the charter school employees
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and the school's board of directors.
The RA board will be ultimtely responsible for all staff, but the principal

will be the only enployee that the board directly supervises. Board nenbers
will be a part of the hiring process and the board will decide whether or
not to approve the candidates that the principal presents. Eval uati ons,

di sci pline, and supervision of the staff will be up to the principal, though
the board will be inforned and approve personnel policies and procedures.

The board will directly hire, direct, evaluate, discipline, and otherw se
supervi se the principal.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

Hring: The board will use a variety of nmethods for getting interested,
qgual i fied candi dates including advertising online, through social nedia, the
school's website, and through placenent centers at coll eges and
uni versities. The principal wll vet potential enployees and nake
recommendations for interviews. The princi pal and nenbers of the
principal's hiring commttee wll interview potential candidates, check
references, and conduct background checks before they are reconmended to the
board for approval. Board nenbers will have an opportunity to interview
potential candidates and all new hires will be approved by the Board of
Directors before being enpl oyed.

Dismssing: The principal will be the direct supervisor of the staff. As
such, it will be his or her responsibility to notice any deficiencies in

staff performance. Except for the npbst egregious offenses, the principal
W Il use avail able resources at his or her disposal to renedi ate and devel op

the staff nenber so that expectations are net. Fornms of devel opnent can
range from small corrections to formal plans of inprovenent. Pl ans of
i nprovenent will include clear performance expectations, support that the
staff nmenber will receive to neet those expectations, and a definitive
timeframe for neeting the expectations. |If, after being on a formal plan,
the enployee has still not denonstrated the expected inprovenent in
performance, the principal may reconmmend the enployee to the board for
di sm ssal . The final decision to dismss an enployee will belong to the
Board of Directors. If an enployee feels as though he or she has been

wongfully dismssed he or she may follow the formal staff grievance policy.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
RA is projecting the follow ng sal ary ranges:

Pri nci pal $72,000 - $80, 000
Assi stant Principal $58,000 - $66, 000
I nstructional Coach $54,000 - $58, 000

EC Teachers $44,000 - $52, 000
Oper ati ons Manager $32, 000 - $36, 000
Secretary $24, 000 - $28, 000
Recepti oni st $20, 000 - $24, 000
Teacher Assi st ant $20, 000 - $26, 000
Cust odi an $18, 000 - $22, 000

Cl assroom Teachers $36, 000 - $54, 000
Speci al s Teachers $36, 000 - $54, 000
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Tut or $36, 000 - $48, 000

Each full-time enployee will be offered a conprehensive healthcare plan and
a retirenment account with a matchi ng enpl oyer contribution.

The goal of the RA salary ranges is to hire the best possible personnel at
conpetitive salaries. Salary ranges from area charter and district schools
were used for conparison. Average salaries have been used for budgetary
pur poses. The RA budget also accounts for annual nerit-based raises and
increases in both healthcare and retirenment expenses.
6. Provide the procedures for handling employee grievances and/or termination.

The enpl oyee grievance policy will offer enployees a process for resolving
situations in which the enployee feels that he or she has been wonged. The
first step in the grievance process is for the enployee to speak to his or
her i mredi ate supervisor about the problem If the imedi ate supervisor
does not resolve the issue to the enployee's satisfaction, a witten
grievance may be submitted to the principal. If the principal does not
resolve the issue to the enployee's satisfaction, then a witten grievance
can be submtted to the Board of Directors. |If the imediate supervisor is
the principal, steps one and two, a verbal and then witten grievance, wll
both be submtted to the principal, then an appeal can be nade to the Board
of Directors.

The principal, as the direct supervisor of the enployees, wll have the
responsibility of evaluating and developing enployees. I[f, after an
appropriate attenpt to develop a staff mnenber, the principal decides that
the staff nmenber is not a good fit for RA, he or she my nmake a
recommendation to the board for termnation. In extrenme cases, the
principal may recommend inmediate term nation. The final decision to
dism ss an enployee will rest with the Board of Directors.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

As with many public charter school enployees, many RA staff positions may
have dual responsibilities. For instance, the office staff will be cross-
trained and will share in the operational duties. Admnistrators will take
on many roles including testing coordi nator and ELL coordi nator.

Al'l enployees with dual responsibilities will be funded through the general
operating budget. EC teachers who are funded with federal EC nonies wll
not have dual roles or responsibilities.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Based on other charter schools in the area, the anticipated EC population is
10% of ADM or 40 the first year. Revolution Acadeny has budgeted for two
full-time, experienced, licensed, highly qualified EC teachers to serve
those students. Additionally, RA has budgeted for contracted services for
EC students such as speech therapy, occupational therapy, and psychol ogi cal
servi ces.

Because of the challenging nature of our program the conmtnment to a
conprehensive, core curriculum and the ability to differentiate to neet
students' various needs, RA does not intend to hire any staff specifically
for gifted students.
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RA has already found an excellent, experienced EC teacher. As soon as the
SBE approves RA to go to the Ready to Open process, the RA adm nistration
will begin searching for another qualified EC teacher, following the sane
hiring procedures that will be used for other positions.
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the school's board of directors and
effectively perform the job function(s).

Principal: The principal wll be responsible for overseeing the day to day
operations of the school. He or she will inplenent the policies approved by
the Board of Directors and wll, at the direction of the board, be
responsible for all aspects of school operations. The principal wll

supervise the school staff and ensure the school's conpliance with all
applicable laws, SBE policies, and testing procedures. The principal nust

be commtted to the mssion of RA and willing to work collaboratively to
achi eve the school -wi de goals as set out in this application and the School
| nprovenent Pl an. A bachelor's degree and |eadership experience 1is

required. An advanced degree or equivalent charter school experience is
preferred.

Assistant Principal: The assistant principal will report to the principa
and performduties delegated to himor her by the principal. The assistant
principal will fulfill the duties of the principal in his or her absence.
The assistant principal nust be commtted to the mssion of RA and be
willing and able to work collaboratively to achieve the school-w de goals.
A bachelor's degree and | eadership experience is required. An advanced
degree or equivalent charter school experience is preferred.

I nstructional Coach: The instructional coach will support the teachers by
observing, training, encouraging, denonstrating for them and educating them
on all aspects of instruction in general the RA curriculum in particular.
He or she will, along with and at the discretion of the principal and
assistant principal, be responsible for ensuring that the chosen curricul um
and instructional materials are taught wth enthusiasm and fidelity. A
bachel or' s degree, teaching experience, and extensive know edge of the Core
Know edge sequence are required.

Teachers: Teachers wll be responsible for teaching the curriculum
mai ntai ning safe and orderly classroons, working collaboratively to further
the mssion and goals of the school, maintaining accurate records, and
contributing to the RA comunity. Al teachers nust have a conplete

under st andi ng of the curriculum and a bachelor's degree. Licensed teachers
are preferred.

EC Teachers: EC teachers w il be tasked with addressing the needs of
students wth special needs. EC teachers wll provide continuing
instruction and evaluation of students in the EC program and work closely
with the classroom teachers to ensure the needs of students receiving EC

services are net. They will ensure conpliance with all applicable |aws and
regul ations. EC teachers will be highly qualified and |icensed.
Tutor: Tutors will work one on one or in small groups with students who

need extra help to neet expectations but do not qualify for EC services.
Tutors nust have a conplete wunderstanding of the curriculum and a
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bachel or' s degree. Teaching experience is preferred.

Teacher Assi stants: Teacher assistants will assist teachers as needed. A
bachel or's degree is preferred.

Operati ons Mnager: The operations manager wll facilitate purchasing,
i nvoi ci ng, payroll, and inventory. He or she will also be responsible for
st udent dat a, at t endance, communi cati ons, and oversight of of fice
pr ocedur es. The operations manager wll have a bachelor's degree and
experience in financial or business nanagenent.

Secretary/ Receptionist: The secretary and receptionist will work under the
direction of the operations manager and wll perform such duties as
del egated to them He or she wll have an associate's degree or two years

of hi gher educati on.

Custodi an: The custodian will clean the school as necessary and as directed
by the principal.
Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The principal wll be responsible for maintaining teacher licensure
requi renents and coordi nati ng professional devel oprment.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission and educational program. Plan should also describe how the
school will meet the teacher certification and licensure requirements for teachers as prescribed
by state law and the Every Child Succeeds Act. Be sure this overview matches with the
projected staff and funding of the proposed budget section.

RA's instructional coach wll serve as a nentor to all teachers.
Addi tionally, new teachers wll be assigned experienced teachers to serve as
ment ors. bservations will be conducted in several different ways. The
princi pal and assistant principal wll conduct formal classroom observations
at |least once per senester. These observations will be followed up wth
feedback in a post-observation neeting with the admnistrator. Additionally,
an admnistrator will conduct informal walk-throughs at |east tw ce per
guarter. The adm nistrator wll provide feedback from these informnal
observations in the form of a walk-through form that will be given to the
teacher after the visit. For new teachers, nentors will also observe and

provi de feedback and support on a quarterly basis.

Retaining high quality teachers will be a priority for the admnistration
and the board. Teachers w Il be surveyed once or tw ce per year. The
survey results will be reported to the full board and will help inform the
decisions that are made for the school. Teachers will be represented on the
SIT, PTO oprincipal's hiring commttee, and various board commttees. A
teacher evaluation rubric will be used for the annual teacher eval uations.
I ndi cators will include parent surveys, test scores, involvenent in the RA
cormunity, formal and informal evaluations, and additional roles and
responsibilities. Scores fromthe rubrics will be used to determ ne annual

rai ses and bonuses, as funds are avail abl e.

Revol ution Acadeny will also strive to pay teachers conpetitive salaries and
put a priority on training, coaching, and devel opnent.
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3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.

The staff devel opnment plan consists of four distinct kinds of devel opnent:
formal, individual, small group, and observational.

Formal: The formal, staff-w de developnent will be delivered internally,
sonetinmes by an admnistrator and sonetines by soneone brought in wth
expertise on a specific topic. Fornmal devel opnent will include nost of the
prof essi onal devel opnment days before school starts and wll also occur
during many of the bi-nonthly staff neetings.

| ndi vi dual : | ndi vi dual professional developnent includes internal and
external, subject or skill specific training. Teachers w il receive
coaching and specific support for any areas that can use inprovenent. I n
addition to the instructional coach, nmentors wll provide valuable

devel opnment for new teachers in the form of frequent feedback and support.
I nstructional observations coupled with feedback fromthe adm nistration and
the instructional coach wll provide further valuable professional
devel opnent for the RA staff.

Small G oup: Teachers will be expected to neet in small groups weekly.
These Professional Learning Conmunities (PLCs) will serve as a way for grade
level teams to use student data to evaluate their |essons, plans, and
i nstruction. The instructional coach and admnistrators wll facilitate

some of these neetings to ensure that they are maximzed to inprove
i nstruction.

Qbservational : bservations of best practices wll be wused for both
i ndi vi dual s and groups. Days will be set aside for peer observations so
that teachers can | earn by exanple fromeach other. The instructional coach
will facilitate discussions with the observers after the observations.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

9 days have been included in the staff devel opnment before the first day of
school. The training involves a conbination of professional external and
i n-house instructors. The external instructors have been reflected as an
expense in the budget.

Core Know edge Training - 3 days
Donmai n Mappi ng - 1 day
NVEA Training - 1 day
Mat h/ Shurl ey English - 1 day
RA Orientation - 1 day
Health and Safety (including training in epi-pens, allergies, blood borne
pat hogens, safety procedures) - 1/2 day
Power School - 1/2 day
EC Training - 1 day
5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
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accommodate this plan.

The professional devel opnent that takes place during the school year will be
nore individualized than the PD that will be schedul ed before school begins.
The instructional coach will work with each teacher individually to identify
strengths and weaknesses and develop a plan to help each teacher grow and
i mprove as an instructor. The instructional coach will use strategies such
as nodeling, facilitating observations, coaching, and instructing to devel op
teachers' instructional practices.

Additionally, tinme wll be set aside during regular school hours for

teachers to observe their peers. Those observations will give all teachers
the chance to learn fromthe best and nbst experienced educators.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions G.S. 115C.218.45 carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflect the
racial/ethnic and demographic composition of the district in which the charter school will be located or
of the special population the school seeks to serve: (G.S.115C-218.45(e)).

In order to reflect the denographics of Guilford County and encourage a
di verse student population, RA's marketing strategy will cast a w de net.
Enroll ment goals will be closely nonitored and the marketing plan will be
adj usted as necessary. Using nethods that have been proven to be successful
in Quilford County, marketing efforts will start in the diverse target area
of north Greensboro and expand as necessary to neet the enroll nment goals.

June 2018 - Septenber 2018

- Targeted Facebook, Twitter, and |Instagram ads have been used to generate
interest, create a mailing list, drive people to the website, and encourage
peopl e to take our online survey

- Flyers have been handed out at |ocal daycares, preschools, and busi nesses
- An Information Meeting was held on Septenber 18th in the target area

June 2018- August 2019

- Amiling list of potential famlies and supporters is being maintained
and continually updated and expanded

- Community events such as the Fun Fourth celebration and Sumerfield
Founders' Day will be attended, giving the conmunity an opportunity to |learn
nore about RA and neet staff and board nenbers

- Facebook, Twitter, Instagram and website updates will keep the comunity
i nformed of our progress and generate interest
- Periodic enails will be sent to the mailing list generated by the survey,

i nformati on sessions, and other events will be schedul ed.

Cct ober 2018 - May 2019
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- Targeted Facebook ads will help reach famlies across the county

- Press releases will be sent announcing major events and m | estones

- Information neetings will be held once or twice a nonth at various
| ocations including recreation centers and churches to reach a wde variety
of peopl e

- Flyers and brochures will be distributed to churches, recreation centers,
daycares, preschools, and other businesses

January or February 2019
- A strategically placed billboard will be used to reach a l|large cross-
section of residents

February 2019
- Brochures and flyers will be distributed to businesses and residents in
and around the targeted area

February 2019 - August 2019
- Flyers will be distributed to residences in and around the targeted area,
either by mail or using door to door wal king teans

Enrol | ment Targets:

February 28 - 200 applications (50%
April 20 - 300 applications (75%
May 30 - 400 applications (100%
June 30 - 300 Enrollnments (75%
July 30 - 400 Enrollnents (100%

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning

1. RA's marketing has already begun as the founding board has been gauging
interest in an additioanal high quality charter school in Guilford County.
RA will continue the nmarketing plan with the website, Facebook page,
Twitter, Instagram emails, and flyers. As soon as the open enroll nent
period ends and the lottery is held, if necessary, it becones nuch easier to
engage parents and bring theminto the process. At that time RA wll start
parent commttees and put parents on sonme of the board conmttees,
anticipating adding a parent to the Board of Directors during the first year
of operation. RA will regularly communicate with parents of accepted
students and will plan events to engage students and parents.

2. RA parents will be an essential part of the school community and the
school's success. Parents will be welconed and invited into the school.
- The school will actively pronote and support a PTO that will be a strong

voice for parents and wll have a designated roomin the permanent facility.

- Parents will be surveyed once or tw ce per year to get feedback that wll
i nform the decision nmaki ng process.
- Vol unteer opportunities will be many and varied to acconmodate different
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tal ents and schedul es.

- Parents wll serve on the SIT, the board, the principal's hiring
commttee, and nmultiple board commttees.
- Community events will be held to bring the staff, parents, and students
together and build a strong sense of conmunity.
- A service such as Brightarrow will be used to allow easy communication
fromthe school to parents through email, phone calls, and text nessages.
- Service projects will also be held that will bring the entire Revol ution

Acadeny community together to reach out and serve the greater G eensboro
comunity.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period, enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan, including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdrawals and transfers.

1. The open enrollnment period will run fromthe tinme of final State Board

approval (January or February 2019) to at |east 30 days after the approval
date, probably March 15th. Al applications received by the end of the open

enroll ment period wll be eligible for enrollnent or, if necessary, the
lottery. Once a student is offered enrollnment, parents will be offered a
reasonable time in which to accept or decline the position. | nredi ately
after the lottery, the time that parents will have to accept or decline an
offer of enrollnment wll be at Ileast two weeks. If the position is
accepted, parents will then conplete the enroll nent paperwork.

2. In the event that a lottery is necessary, the date, tinme, and place wll
be publicized on the school's website and Facebook page. At the lottery,
which will be open to the public, names will be drawn in a random fashi on,
either manually or electronically, until all avail able spaces in each grade
| evel are taken. Nanes will continue to be drawn and will be put on a
waiting list in the order in which they were received. |In the event that
multiple birth siblings apply, they will be included in the lottery as one
surnanme. |If that one name is drawn for an avail able spot, all siblings wll
be offered enrollnment. RA will grant the foll ow ng perm ssible preferences:

- Siblings of currently enrolled students (after the first year)
- Children of board nenbers
- Children of full-tinme staff

3. As students are wi thdrawn, available spots will be offered to the next
student on the waiting list. Parents will be given at least two days to
either accept or decline the offer of enrollnent. |If the famly chooses not
to accept the offer of enrollnent, the next student on the waiting list wll
be offered a chance to enroll. After a parent withdraws a student the
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student's records will be sent (upon request) to the student's new school.
If a student wants to re-enroll after previously wthdrawi ng, the student
will be put at the bottom of the waiting list and go through the sane
enrol | ment procedures as any other student who had not previously been
enrolled. RA wll have no preference for previously enrolled students.

4. There will be no pre-adm ssion activities or requirenents for students or
parents.

5. Parents wishing to withdraw their students wll be asked to sign a
wi thdrawal form that will include a place for parents to record the reason
for the withdrawal and the school to which the student will be transferring.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. Alottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones, unless the charter school is operated by a municipality OR the
charter school was converted from a traditional public school. Municipal charter schools may
give enrollment priority to domiciliaries of the municipality in which the school is located (G.S.
115C-218.45(f)(7)), and charter schools that were converted from traditional public schools shall
give admission preference to students who reside within the former attendance area of the
school (G.S. 115C-218.45(c)).

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.
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3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT Year 1 through Year 5

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA#1 Qui | ford County School s
LEA #2

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 page.
Year 1 Year 2 Year 3 Year 4 Year 5
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
410 | 000 | 000 | 410 000 000 410 000 000 | 410 000 000 410 | o000 | o000
Kinderg 80 0 0 80 0 0 80 0 0 80 0 0 80 0 0
g‘l""‘de 75 0 0 80 0 0 80 0 0 80 0 0 80 0 0
gzrade 81 0 0 81 0 0 81 0 0 81 0 0 81 0 0
%""de 27 0 0 81 0 0 81 0 0 81 0 0 81 0 0
Srade 27 0 0 81 0 0 81 0 0 81 0 0 81 0 0
g‘gade 27 0 0 81 0 0 81 0 0 81 0 0 81 0 0
Srade 81 0 0 81 0 0 81 0 0 81 0 0 81 0 0
gade 0 0 0 81 0 0 81 0 0 81 0 0 81 0 0
Srade 0 0 0 0 0 0 81 0 0 81 0 0 81 0 0
308 646 727 727 727
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the mission, identified need for
the charter school, targeted student population, and the budget proposal.

Revol ution Acadeny will ensure that each student can get to school every
day. Based on other area schools, it is expected that many students wll
either ride with their parents or carpool to school. To help facilitate car

riders, RA wll:

1) facilitate the organization of carpools by providing, wth parental
consent, directory information for students wishing to carpool, and by
organi zing activities at school events that will help parents find carpools

2) open 30 mnutes before the school day starts to allow parents to drop
their students off before they go to work

3) seek to contract with an after-school care vendor which parents nmay use
for a fee, simlar to the ACES programthat CGuilford County School s provides

4) provide parents with a list of cooperating after-school care facilities
that will provide afternoon transportation

For students who need another transportation option, and to hel p ensure that
the student population is racially and economcally diverse, RA also plans
to provide transportation to and from conmunity bus stops. These stops wll
be particularly inportant during the first year when RA occupies the
tenporary facility that is approximtely 10-15 mles away from the target
area. Bus stops within the target area will also help ensure that students
nove with the school when the permanent site is ready.

RA plans to contract with a vendor to provide transportation to comunity
bus stops. The budget includes $130,000 for transportation which will cover
the cost of three busses that hold 70 students each. That nmeans that 210
students, or 53% of the first year ADM wll have access to free
transportation. | f needed, priority for transportation will be given to
students who are econom cal |l y di sadvant aged.

RA will contract with a transportation vendor to provide transportation to
any student who needs it as a requirenent of his or her IEP or 504 plan.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Revol ution Acadeny is commtted to taking care of all of its students and
maki ng sure that each student has a lunch to eat each school day. RA wll
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not participate in the national free and reduced |unch program but wll

none the less provide lunch to students with financial need. RA w I
contract with wvarious vendors to provide |unch. Parents who w sh to
purchase |lunches wll be able to order them each nonth in advance. RA wll

use the proceeds fromthese lunch days to pay for the lunch of students who
qualify for free and reduced |unch. Students who qualify for free and

reduced lunch will be provided with lunch fromthe sanme vendors, either for
free or at a reduced price, as students who purchase lunch. |If there are
days when their are no vendors, the school will contract with a vendor to

provi de |unch, subsidized by the school, to the students who qualify for
free and reduced | unch.

The budget reflects an expense for lunches that reflects the difference that
RA projects the school will need to pay over and above any proceeds fromthe
| unch program

Civil Liability and Insurance (GS 115C-218.20):

The
Nonprofit
shall name the SBE as an Additional Named Insured to their liability coverage for operation of a charter school
while obtaining and maintaining insurance at a minimum in the following amounts:
a. Errorsand Omissions. one million dollars ($1,000,000) per occurrence;
b. General Liability: one million dollars ($1,000,000) per occurrence;
c. Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;
d. Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;
e. Automobileliability: one million dollars ($1,000,000) per occurrence; and
f. Workers compensation: as specified by Chapter 97 of the General Statutes, Workers Compensation Law.

Area of proposed Proposed amount of coverage Cost (Quote)

coverage

Comprehensive Generd

Liability $1, 000, 000 $1, 720. 00
Officersand

Directorg/Errors and $1, 000, 000 $4,271.00
Omissions

Property Insurance $400, 000 $600. 00
Automobile Liability $1, 000, 000 $181. 00
Crime Coverage

Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount

Other $1, 000, 000 $10, 502. 00
Total Cost | $17, 606. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.
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We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

revol utionacademyk8 08/31/2018

(Board Chair Signature) (Date)

Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

Revol ution Acadeny plans to open in a tenporary facility while the permanent
facility is being secured and devel oped.

Tenporary Facility: The Church on 68 (TCO68) has agreed to lease its
facility to RA for the first year and longer, if necessary. Terns have been
agreed upon and the lease is currently being finalized. TCO68 has | eased
space to three other charter schools. They have a current Certificate of
Cccupancy for Education and are able to host a charter school of 398
students with no additional alterations.

Permanent Facility: RA is working with Anerican Charter Developnent to
secure a site for a permanent facility. A target area has been identified
and a comrercial realtor is currently looking for a suitable site within
that area. |If a site in that area cannot be found then the area wll be
expanded. Currently, several suitable sites have been identified within the
5-mle target area (see appendix O. Once a site is secured, ACD is
prepared to secure financing and build a facility that neets Revolution
Acadeny's needs. Upon occupancy, RA will |ease the facility from ACD unti l
such tine (estinmated at 5-7 years) that RA can secure its own financing and
purchase the facility.

The proposed facility will be built in phases. It wll sit on approxi mtely
20 acres and initially include a 37,000 sqg/ft facility with a playground,
par ki ng, and field.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

The estimate for the first phase of the permanent facility is $9 mllion
which is $243 per square foot. This estimate is in line with Piednont
Cl assical H gh School's new facility which has recently been conpleted in
the sane target area.
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Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

The tenporary facility that has been identified for the first year is ready
now, is suitable for the needs of RA, and already has a CO for Education.
Shoul d sonet hi ng unforeseen happen and the facility is unavailable for the
start of the 2019-2020 school vyear, three other facilities have been
identified that could house the school on a nore tenporary basis. Al three
facilities have current COs for Education and have worked with charter
schools before. One of the facilities would allow RA to open w thout any
nodi fications while the other two will need to be used together to host the
school at two separate sites.
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each Year 1

SHOW
CALCULATIONS
FOR FIGURING

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER .
SCHOOL LEA#1410 - Quilford Cqunty School s

Revenue Apprgxmatg Projected LEA ADM Approximate funding for Year 1
Refer to the Per Pupil Funding

State Funds $5,394.76 398 $2,147,114.48
Resource Manual | [ ocal Funds $2,419.37 398 $962,909.26
Finance Section Federal EC Funds $4,417.09 40 $176,683.60
for_guidance on Totals $3,286,707.34

estimated funding
amounts
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Total Budget: Revenue Projections Year 1 through Year 5

INCOME: Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

PROJECTIONS

-State ADM Funds $2,147,114 $3,485,015 $3,921,991 $3,921,991 $3,921,901
-L ocal Per Pupil Funds $962,909 $1,562,913 $1,758,882 $1,758,882 $1,758,882
-Exceptional

Children<br/>& nbsp;Federal Funds $176,684 $287,111 $322,448 $322,448 $322,448
-Other Funds* 30 30 30 30 30
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $3,286,707 $5,335,039 $6,003,321 $6,003,321 $6,003,321

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.
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Personnel Budget: Expenditure Projections Year 1 through Year 5

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE Year 1 Year 2 Year 3 Year 4 Year 5
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Principal 1 $74,000 $74,000 1 $76,000 $76,000 1 $78,000 $78,000 1 $78,000 $78,000 1 $78,000 $78,000
Assistant Principal 1 $65,000 $65,000 1 $66,500 $66,500 1 $68,000 $68,000 1 $68,000 $68,000 1 $68,000 $68,000
Operétions Manager 1 $34,000 $34,000 1 $36,000 $36,000 1 $38,000 $38,000 1 $38,000 $38,000 1 $38,000 $38,000
Secretary 1 $26,000 $26,000 1 $27,000 $27,000 1 $28,000 $28,000 1 $28,000 $28,000 1 $28,000 $28,000
Receptionist 1 $22,000 $22,000 1 $23,000 $23,000 1 $23,000 $23,000 1 $23,000 $23,000 1 $23,000 $23,000
Custodians 1 $20,000 $20,000 2 $21,000 $42,000 2 $22,000 $44,000 2 $22,000 $44,000 2 $22,000 $44,000
6 $241,000 7 $270,500 7 $279,000 7 $279,000 7 $279,000

A - Total Admin and
Support:
Instructional Personnel:
Instructional Coach 1 $57,000 $57,000 2 $57,000 $114,000 2 $58,000 $116,000 2 $58,000 $116,000 2 $58,000 $116,000
Core Content Teacher(s) 16 $47,000 $752,000 26 $48,000 | $1,248,000 29 $49,000 | $1,421,000 29 $50,000 | $1,450,000 29 $50,000 | $1,450,000
Electives/Specialty 4 $46,000 $184,000 5 $47,000 $235,000 7 $48,000 $336,000 7 $48,000 $336,000 7 $48,000 $336,000
Teacher(s)
Exceptional Children 2 $47,000 $94,000 3 $48,000 $144,000 4 $50,000 $200,000 4 $50,000 $200,000 4 $50,000 $200,000
Teacher(s)
Tutor 1 $45,000 $45,000 2 $47,000 $94,000 2 $48,000 $96,000 2 $48,000 $96,000 2 $48,000 $96,000
Teacher Assistants 3 $24,000 $72,000 4 $26,000 $104,000 4 $28,000 $112,000 4 $28,000 $112,000 4 $28,000 $112,000

27 $1,204,000 42 $1,939,000 48 $2,281,000 48 $2,310,000 48 $2,310,000
B - Total Instructional
Personnel:
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33 $1,445,000 49 $2,209,500 55 $2,560,000 55 $2,589,000 55 $2,589,000
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Socia Security/Medicare 6 $3,013 $18,078 7 $3,013 $21,091 7 $3,013 $21,001 7 $3,013 $21,001 7 $3,013 $21,091
Retirement Plan - Other 6 $1,205 $7,230 7 $1,300 $9,100 7 $1,400 $9,800 7 $1,400 $9,800 7 $1,400 $9,800
Health Insurance 6 $3,615 $21,690 7 $4,000 $28,000 7 $4,500 $31,500 7 $5,000 $35,000 7 $5,500 $38,500
Other Insurance 6 $900 $5,400 7 $950 $6,650 7 $1,000 $7,000 7 $1,200 $8,400 7 $1,400 $9,800
$52,398 $64,841 $69,391 $74,291 $79,191
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Socia Security/Medicare 27 $3,013 $81,351 42 $3,013 $126,546 48 $3,013 $144,624 48 $3,013 $144,624 48 $3,013 $144,624
Retirement Pan Other 27 $1,205 $32,535 42 $1,300 $54,600 48 $1,400 $67,200 48 $1,400 $67,200 48 $1,400 $67,200
Health Insurance 27 $3,615 $97,605 42 $4,000 $168,000 48 $4,500 $216,000 48 $5,000 $240,000 48 $5,500 $264,000
Other Insurance 27 $900 $24,300 42 $950 $39,900 48 $1,000 $48,000 48 $1,200 $57,600 48 $1,400 $67,200
$235,791 $389,046 $475,824 $509,424 $543,024
E - Total Instructional
Personnel Benefits:
$288,189 $453,887 $545,215 $583,715 $622,215
D+E=F-Tota
Personnel Benefits
6 $293,398 7 $335,341 7 $348,391 7 $353,291 7 $358,191
A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)
27 $1,439,791 42 $2,328,046 48 $2,756,824 48 $2,819,424 48 $2,853,024
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)
33 $1,733,189 49 $2,663,387 55 $3,105,215 55 $3,172,715 55 $3,211,215
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections Year 1 through Year 5
BUDGET OPERATIONS EXPENDITURE

PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
Administrative & Support:
Office: Office Supplies $24,000 $36,000 $45,000 $45,000 $45,000
Computers & Software $33,000 $35,000 $12,000 $22,000 $22,000
Communications & Telephone $30,000 $30,000 $9,000 $9,000 $9,000
Copier leases $20,000 $30,000 $40,000 $40,000 $40,000
General Administrative $20,000 $30,000 $3,000 $30,000 $30,000
Professional Contract Legal Counsel $8,000 $2,000 $2,000 $2,000 $2,000
Student Accounting & Financial $59,700 $96,900 $109,050 $109,050 $109,050
Other Professional $10,000 $12,000 $14,000 $14,000 $14,000
Transportation $130,000 $225,000 $225,000 $225,000 $225,000
Technology Support $16,000 $20,000 $22,000 $22,000 $22,000
Facilities Facility Lease/Mortgage $435,403 $1,300,000 $1,400,000 $1,400,000 $1,400,000
Equipment & Furniture $128,000 $70,000 $50,000 $30,000 $30,000
Custodial Supplies $14,000 $19,000 $22,000 $22,000 $22,000
Custodial Contract $36,000 $44,000 $44,000 $44,000 $44,000
Insurance (pgl9) $17,606 $21,000 $25,000 $25,000 $25,000
Utilities Electric/Water $30,000 $40,000 $40,000 $40,000 $40,000
Trash $3,000 $6,000 $6,000 $6,000 $6,000
Other Marketing $8,000 $8,000 $8,000 $8,000 $8,000
Student Lunches $78,000 $126,800 $142,746 $142,746 $142,746
Athletics $0 $15,000 $15,000 $15,000 $15,000
Misc. $9,000 $10,000 $16,000 $16,000 $16,000
$1,109,709 $2,176,700 $2,249,796 $2,266,796 $2,266,796
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Computers $80,000 $40,000 $80,000 $80,000 $40,000
Software $5,400 $8,721 $9,815 $9,815 $9,815
Instructional Equipment $26,000 $30,000 $34,000 $34,000 $34,000
Instructional Contract Staff Development $22,000 $24,000 $26,000 $26,000 $26,000
Ec Services $32,000 $52,000 $58,400 $58,400 $58,400
Books and Supplies Instructional Materials $20,000 $35,000 $60,000 $60,000 $60,000
Curriculum/Texts $146,000 $100,000 $120,000 $80,000 $80,000
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Other $8,000 $12,000 $16,000 $16,000 $16,000
$339,400 $301,721 $404,215 $364,215 $324,215
L - TOTAL Instructional
Operations
$1,449,109 $2,478,421 $2,654,011 $2,631,011 $2,591,011

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS Year 1 Year 2 Year 3 Year 4 YearS
J- TOTAL PERSONNEL $1,733,189 $2,663,387 $3,105,215 $3,172,715 $3,211,215
M - TOTAL OPERATIONS $1,449,109 $2,478,421 $2,654,011 $2,631,011 $2,591,011
J M =N TOTAL EXPENDITURES $3,182,298 $5,141,808 $5,759,226 $5,803,726 $5,802,226
Z - TOTAL REVENUE $3,286,707 $5,335,039 $6,003,321 $6,003,321 $6,003,321
Z- N =SURPLUS/ (DEFICIT) $104,409 $193,231 $244,095 $199,595 $201,095

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enrollment.
The student enrollnment projections are based on nultiple factors including
recent elenentary charter school openings in Gilford County and |arge
waiting lists at schools with simlar prograns.

In 2012, Cornerstone Charter Acadeny-CFA opened with an initial ADM of 542
students in grades K-6. Li kew se, Summerfield Charter Acadeny opened in
Quilford County with 560 students in K-6 in 2013, and Gate City Charter
Acadeny opened in 2016 with al nbst 500 students. Based on the history of
t hese schools, a projected opening of 398 students seens very attai nable.

The current waiting lists of Cornerstone and G eensboro Acadeny eclipse
their enrollnment. Cornerstone currently has approximately 1300 students on
their waiting list and Greensboro Acadeny is consistently over 900. G ven
that the RA design is nearly identical to the Cornerstone design when it
opened and that Mary Catherine Sauer is the founder of both schools, it is
reasonabl e to expect that they will draw simlar enroll nment nunbers.

The break even point in the budget is 385. RA has plans, however, to adjust
expenditures in the event that enrollnment does not neet projections. The
rent for the tenporary facility that will be used the first year is based on
enrol | ment, coupled with other savings, the actual nunmber of students that
RA can reasonably open with is 240.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
RA has a couple of financial contingency plans if enrollnment or revenue is
not what is expected, depending on how nuch |ower than expected it is.
There is a surplus built into the budget that can be used if the revenue
projections are slightly Iower than expected. The lease for the tenporary

facility is based on enrollnment, so a lower ADM will automatically nmean a
| ower rent amount. Further, if enrollnment targets are not net RA has the
option of delaying a permanent facility beyond year 2. The initial
enrollment will be nmanaged to maintain class sizes which will allow for a
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reduction in staffing if necessary, and sone admnistrators and support
staff will be reduced if enrollnent figures do not neet expectations.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.)? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices

The budget is based solely on state, county, and federal EC allotments.

Provide the student to teacher ratio that the budget is built on.
1:24

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

Revol ution Acadeny intends to contract with professionals for financial
services and EC support, anmong other things. The principal and Board of
Directors will carefully vet all prospective contracts. The board will
evaluate the rates and conpare them with other providers; they wll get
references from other clients, preferably other charter schools; and they
wi |l make financially sound decisions as a body.

Based on the quality of service they have provided other schools, the board
has already engaged Acadia Northstar to handle student accounting and
financial services.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
In keeping with RA's commtnent to provide new professional opportunities
for teachers, recruit and retain excellent teachers, and provide the best
possi bl e instruction for students, the RA budget includes funds for:

- A full-time instructional coach who will help RA's teachers teach the
curriculum with fidelity and rigor while adjusting instruction for all
| earners. The Year 2 budget includes an additional instructional coach.

- A healthy budget for fornal professional devel opnent in Core Know edge
and NVEA MAP, as well as site visits from CK trainers that are necessary to
becone a Core Know edge School of Distinction.

- A conpetitive average teacher salary of $47,000 which will allow RA to
recruit a staff capable of neeting RA's school-wi de goals and realizing its
m ssi on.

The tenporary facility that will be used the first year has a rent that is
based on enrollnment and is in line with what other area charter schools have
paid for tenporary, shared space. The rent in the budget for the permanent
facility is based on projections from American Charter Devel opnent and the
experience of Piednont Cassical H gh School which recently conpleted
construction of a new facility. Both spaces will allow RA to neet its
facility needs and educate students in a safe, wel com ng environnent.

The budget reflects the Revolution Acadeny commitnent to recruit a truly
di verse and bal anced student body by providing $130,000 for three buses
capabl e of transporting over 50% of RA's projected students as well as funds
to provide free and reduced |lunch to over 40% of RA students.
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4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

RA has budgeted surpluses each year that will be put into a general fund
bal ance. The goal each year wll be to have a surplus of at |east 3% of
revenue. RA's long term goal is to have a mninmum of 60 days of cash

reserves by the end of year 5. RA plans to achieve this goal through
careful budgeting and the use of sound financial nmanagenment strategies.

The board Finance Committee will neet on a nonthly basis to evaluate the
budget and spending for the previous nonth. At each regularly schedul ed
board neeting, the Finance Commttee will give a report and the whol e board
will be involved in major financial decisions. The school will have witten
financial procedures that include having two signatures on each check and
cl ear procedures for handling cash transactions. Actual expenditures from
the first three years of Piednont Cassical H gh School, a relatively new
charter school also in Guilford County, were used to calculate the expenses
in the budget. By adjusting their budget to match enrollnent, carefully
controlling spending, and inplenenting sound cost-cutting neasures, Piednont
Classical was able to end all of its first three years with surpluses, in
spite of having |ower than expected enroll nent. RA wll use sone of the
same cost-cutting and budgeting neasures including negotiating favorable
terns, purchasing wused materials, conputers, and furniture whenever
possi bl e, partnering with other schools to share professional devel opnent
costs, and working closely with the PTO to raise noney and provide extra
supplies and materials that will enhance the |earning environnent.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

RA intends to finance things only when absolutely necessary. RA is working

with Anmerican Charter Devel opnent (ACD) to secure an appropriate site and

build a new facility for the second year. ACD will develop the facility and
RA will lease the facility from ACD. It is expected that in 5-7 years it
will be financially feasible for RA to secure traditional financing and

purchase the facility from ACD.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

RA does not anticipate having significant assets from ot her sources.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?

Revol ution Acadeny realizes the inportance of sound financial managenent.

Therefore, several |ayers of checks and balances will be in place to nake
sure that the assets of RA are protected and nmanaged appropriately.

RA will contract wth Acadia Northstar to assist with the distribution,
procurenent and accounting of assets. Wth the possible exception of a
smal | anmount of petty cash, no one directly enployed by RAwill wite checks
or otherw se disburse noney. Acadia Northstar will submt nonthly reports
of revenues and expenditures, balance sheets, and transactions.

The board Finance Committee will neet nmonthly to review the reports. They
will nmake a nonthly report to the board and recommend any budgetary or
procedural changes.

RA will have clear financial procedures for all areas of asset nanagenent
that takes place at the school. These procedures will include howto handle
deposits, cash receipts, accounts receivable, purchase orders, inventories,
and asset managenent.

It will be the policy of RA at all tinmes to require two signatures on all
checks. The Board of Directors will determ ne the signatories.
Finally, the Board of Directors will receive the nonthly budget reports and

di scuss the financial managenent of the school at every regular board
meet i ng.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
There are no known or possible related party transacti ons.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

The RA board is considering the following firns to conduct the annual audit:

Darrell Keller, CPA

P. 0. Box 1028

Ki ngs Mountai n, NC 28086
Phone: (704)739-0771
Fax: (704)739-6122

Jay Sharpe, CPA

Ri ves & Associ ates, LLP

4515 Falls of Neuse Rd, Suite 450
Ral ei gh, NC 27609

Phone: (919)832-6848

Fax: (919)987-2851
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the October 1, 2018 5:00
pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of October 1, 2018 5:00 pm EST. Failure to submit payment by the stipulated
timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6307 Mail Service Center

Raleigh, NC 27699-6307
| understand the requirements pursuant to G.S. 115C-218.1(c).
revol uti onacadenyk8 Date: 08/ 31/ 2018

Applicant Signature:

The foregoing application is submitted on behalf of Revol uti on Acadeny (name of

non-profit corporation

or individuals submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accurate to the best of his/her information and belief. The undersigned
further represents that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is contingent
upon successful completion of a mandatory planning year. Per SBE policy "Planning Y ear for New and
Preliminary Charter Schools— CHTR 013, formerly "TCS-U-013," al new nonprofit boards receiving a charter
must participate in ayear-long planning program prior to the charter school's opening for students. The planning
year provides an applicant time to prepare for the implementation of the school's curricular, financial, marketing,
and facility plans. During this planning year, regular meetings are held with the Board of Directors and
consultants from the Office of Charter Schools to provide information on the following topics: school opening
plans, staff development, finance, governance, board training, marketing, policies and procedures, securing a
school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
requirements.

Print/Type Name: r evol uti onacadenyk8
Board Position: Boar d Chai r man

Signature: Date: 09/ 26/ 2018

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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