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For each section, please rate the response then explain your rating by specifying strengths and weaknesses in the
space provided. Where applicable, you should elaborate on concerns by specifying additional information you
would request or follow-up questions that you have.

Pass. The response demonstrates an understanding of key issues and the ability to start a
charter school successfully athough minimal clarification may be needed in places. It
addresses the topic with clear, specific and accurate information that reflects thorough
preparation. The application meets minimum components as evidenced by the check boxes
of the rubric.

Fail: Theresponse either failsto entirely address the selection criteria or addresses some
of the criteria. The responses lack adequate detail and/or raise substantial concerns about
the applicant's preparation for and ability to start or operate a charter school successfully.
The application failsto address al of the minimum components as evidenced by the check
boxes of the rubric.
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OCS June 2018

CHARTER SCHOOL
2018 Application Process

To open a charter school in the 2020-2021 school year

APPLICATION DUE DATE/TIME

October 1. 2018 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline October 1, 2018 at 5:00 pm EST. All applications must
be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Orega School of Arts Acadeny
X

Name of Municipality under which charter will be organized or operated:

Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Orega School
of Arts Acadeny

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Beverly Satterfield
Title/Relationship to to nonprofitMunicipality: Super i nt endent

Mailing address: 237 W ndover Drive

Raeford NC 28376
Primary telephone: 910-273- 3519 Alternative telephone: 910- 479- 1562
E-Mail address: beverly. satterfi el d@ahoo. com

Name of county and local education agency (LEA) in which charter school will reside:
County: SCOTLAND
LEA: 830- Scot | and County School s

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?
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No: X
Yes:

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:

Acceleration
Yes: X
No:

The State Board of Education, in its discretion, may accelerate the mandatory planning year to
increase the number of high quality charter schools. In considering whether to accelerate the planning
year, the applicant must meet the following requirements:

*Demonstrate a clear and compelling need for the accelerated planning year

Scot |l and County students are entitled to a free and appropri ate educati on.
Because Scotland County students fail to neet mnimal states standards using
t he conventi onal nethods, Orega has devel oped a uni que program where
instruction is effective and learning will be optim zed. Scotland County
uses a one size fit all instructional nodel, whereas at Orega School of Arts
Acadeny instruction will be custom zed to each student's educational needs.
Data is a great benchmark to hel p determ ne where students fit in the
academ c setting. Orega wll use the Common Core teaching nodel along with
STEAM ( Sci ence, Technol ogy, Engineer, Arts, and Mathematics). This nodel
allows for students to learn the natural way. Al students have the ability
to learn, its the way the topic is introduced. Using STEAM al ong with
Commom Core will allow students to learn naturally, bringing on their
curiosity to explore. W believe that conbining these two strategies gives
soci o- econom cal | y di sadvant age students an even chance to develop |ike
their counter parts.

All stakeholders will be required to let the data dictate the nethod. At
Orega one intervention that will be utilized will be the RTI Mdel (Response
to Intervention) that includes not only the teacher and the students, but
the entire faculty and parents early on. RTlI is a three tierd nodel that
provi des research based strategies to hel p students reach the optimal goals
set by the classroomteacher and school. Data will be collected in all

tiers. Again, it will be the data that will help nove the student up the
pendulum In addition, academ c rigor, passion and creativity bal anced by a
strict code of discipline will be the call of the day. QOrega will be the
first charter school where students will be able to denonstrate conpetency

on standardi ze testing; in addition we wll include a creative nodel
consi sting of STEAM Information Technol oyg, Theatre, Dance, Misic and
Athletics. It is our goal for students to be college ready or workforce

proficient.

In Scotland County, all students donmit have the opportunity to think
creatively because they are taught in the box and not thinking outside the
box. Students are not allowed to take risk. You |learn by thinking
nmet hodically, trial and error. These two nodels give a better chance at
success because upon conpletion of high school, they will be ready for a
6
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career, where they are able to earn a decent living or ready for coll ege.
This will also bring businesses back to the county.

Demonstrate an exceptional need for the charter school in the proposed location

Scotl and County serves a popul ation where the traditional school does not
neet the need for its citizens. For exanple, less than 25% of its students
are coll ege ready and or receive Bachel or Degrees. North Carolina State
Departnent of public instructions 2016-17 accountability scores grade the
states districts on an Ato F grading scale. Despite a third consecutive
year of increased student growh, only one school in Scotland County
received an A, while six received Cs and three received Ds. As educators
we view this as a failure and believe our nodel will increase student

per f or mance.

One nodel that will be used at Onega will be the RTI Mdel which hel ps
identify specific learning deficiency early so that researched based
strategi es can be inplenented early. This nodel also includes parental
participation starting at tier 1. This nodel is used not only for academc
pur poses but behavioral as well.

Scot | and County Board of Education has experienced a steady decline in
student enroll nment of approximately 1% per year over the past five years.
Due to the econom c issues facing Scotland County and | ack of growh, the
Board expects this trend to continue for the foreseeable future. According
to the U S. Census Bureau, Scotland County has a pernmanent popul ation

proj ection of 35,509 for 2015. Since 2010, this represents a drop of 1.8% or
648 residents.

More inportantly, | was born and raised in Scotland County. M children
were educated in the Scotland County School Systemas well. Though | no

| onger live in Scotland County, | still have famly who send their children
to Scotland County School so you can see why | amvested in the county and
community. It is ny honetown where ny passion and heart is. | know the
county, | know the people and | know that nost of the people in the county
feel as passionate about the school systemas | do.

Agree to participate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes: X

No:

Is a facility identified by the applicant that is feasible for opening on an accelerated schedule.
Yes: X
No:

Demonstrate that the facility identified by the applicant is feasible for opening on an accelerated
schedule.
This school has been identified as follows: Geat special use property.
Located of f of busy hwy 74 in Laurel H Il NC ten m nutes from downtown
Laurinburg TNC. Built in 1952 as a public school. Was purchased by a church
in 2012 and renovated for their purposes. Has been used as a youth center
7
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and secondary service site. Has 7 separate buildings totaling over 52,000
square feet of usable space. Wuld work great for any use including,

busi ness park, charter school or church facility.

This is a site we have viewed and are planning to either purchase inits
entirety or negotiate a | ease purchase agreenent.

This facility was renovated in 2012. This will allow for easy

i npl enentation of 21st century technol ogy. |nplenenting the STEM Program
(Sci ence, Technol ogy, Engineering and Mat h)our students will be able to
graduate with specialized skills in science and math education to succeed in
col | ege readi ness. QO her students graduating and going directly into the
wor kforce will have the necessary tools to either start a business or nove
directing into the business field. The docunment attached show that the
facility is school ready. This facility is 21st Century ready.

Attach Appendix Al to demonstrate you have a facility secured for opening on an accelerated
schedule.

Once evidence for the requirements has been verified, the State Board will also consider the presence
or absence of the following factors in making its determination:

Unique mission and educational program.

Local, state, and national nonprofit partnerships committed to assisting the school.

Potential for economic and educational development of the region.

Mentoring by a successful organization that has experience in creating public schools.
Obstacles to educational reform efforts that leave chartering as an available option.
Commitment to work with a successful charter school board as a guiding mentor.

The length of time the board of directors has existed.

Whether the proposed board has previously or currently operates a successful public charter
school.

© No oA~ WM

The above list is not exclusive or controlling and is intended to guide the exercise of the State Board's
discretion. An applicant requesting acceleration must submit the request to the State Board of
Education prior to the application due date for consideration.

In order to qualify for designation as an "alternative school" for purposes of accountability under this
policy, the charter school must demonstrate that it serves a student population as follows:
1. The school must include grades 9-12.
2. Atleast 75% of the school's population in grades 9-12 must be at-risk of academic failure as
defined in GCS-Q-001, 1.B, and must also meet one or more of the following indicators:
a. The student must either be recently released from a juvenile justice facility, or otherwise
be subject to and patrticipating in the juvenile justice court process;
b. The student must be currently served by a treatment facility licensed pursuant to Chapter
122C of the General Statutes, or have recently been discharged from such a facility;
c. The student must be currently under long-term suspension from a public or private school
;or
d. The student must be a high-school dropout as defined in GCS-Q-001; or be imminently at
risk of dropping out as demonstrated by adequate documentation in the charter school's
application for designation under this policy.
Yes:
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No: X

A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
"alternative school" must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for designation; the criteria the school plans to use that will
meet the eligibility requirements set forth above, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally
and otherwise; and the goals the school is setting for academic achievement for this population. The
application must also include an admission plan that is well-defined and specifically limited to serving
at-risk students as described in the application. A plan that is not well-defined will not be approved.

The School must, in its application, designate which of the alternative accountability options it is
requesting under GCS-C-038. The option selected, if approved, cannot be changed except at the time
of renewal.

What is the name of the nonprofit organization that governs this charter school? Orega School of
Arts Acadeny

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2019 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academi c G ade Level s Total Projected

School Year St udent Enrol | ment
Year 1 06, 07, 08 375
Year 2 06, 07,08, 09, 10 625
Year 3 06, 07,08, 09, 10,11, 12 875
Year 4 06, 07, 08,09,10, 11,12 875
Year 5 06, 07,08,09, 10,11, 12 875

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
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person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

beverlysatterfield Benita Tillman Board Chairnman_
Sgnature Title
beverlysatterfield 09/ 30/ 2018
Printed Name Date
10
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Section I: Application Contact Information

Reviewer

Page

Concerns and Additional Questions

meets

Stephen Gay

Reference
Cover Page

Identifying a facility but with no agreement does not meet acceleration

requirements. Additionally, while there does seem to be a good argument for a

need for a charter school in the proposed location, there does not seem to be a
compelling need to bypass the Ready-to-Open process.

Steven Walker

Acceleration

Applicant needs to clarify: Why is there a need for the accelerated planning

Kristen Parker

year? This question is not answered.

Acceleration

There is no clear and compelling reason for acceleration other than low

performing. Details are missing for how the curriculum is innovative or different
from the LEA.

Heather Soja

Acceleration

Not a truly compelling reason - just Scotland County has not met needs, but

Stephen Gay

has been showing growth

Acceleration

Applicant provides overview of educational opportunities in Scotland County,
but should clarify the "clear and compelling need" for an accelerated plannin

year.

If the student enrollment in Scotland County has been steadily declining over
the past five years. how does the applicant justify opening a new school there,
especially on an accelerated schedule? What implications might this have on
recruiting and enrolling students in a shortened period of time?

Danielle Allen

Acceleration

Needs to clarify need for acceleration

Projected ADM is really high when compared to the local LEA In addition it is

stated that the local population of the county has declined 1% per year over the
past 5 years. Does this not significantly impact future enrollment in the LEA

Lynn Kroeger

Acceleration

Applicant needs to clarify why acceleration is needed. This was not answered

Jessica Kelly

in the guestion.

Acceleration

These numbers do not appear to be realistic, given the decline in enrollment in

Danielle Allen

Scotland County.

The LEA has an enrollment of 1300 in grades 6-8. Is it realistic for Omega to
enroll 375 students in this county on an accelerated schedule? That's almost a
third of the middle school ADM.

Grade Levels

These are not realistic enrollment figures.

Heather Soja

Grade Levels

Projecting 125 per grade level - in year 2 and year 3 - why add two grades?
What is the reasoning here? Are 125 high school students going to leave their

school and come to you and will they be ready to meet your program goals?
Grow slow and steady through growing your own

Stephen Gay

Grade Levels

Applicant needs to clarify: What evidence is there to support the school will be

Kristen Parker

able to recruit 375 students in the area for school year 1?

Applicant needs to clarify: Is is feasible to nearly double in size from year 1 to
year 2?

Grade Levels

are inflated.

Missing needed items as stated above. Stephen Gay Certify Appl
Acceleration reasoning is not compelling

The Board did not complete the essential questions required for this section. Tracy Kelley Certify Appl
Many details are lacking about how this will be different and enrollment figures | Heather Soja Certify Appl

Ginger Cash

| Steven Walker Fail
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The purpose of Orega School of Arts Acadeny is to provide an atnosphere for
each student to engage in

creative thinking, and develop the knowhow for artistic expression and
t echni cal excell ence.

Clearly describe the mission of the proposed charter school:

Qur educational approach in developing our students is a holistic one.
Instilled in this process is the integration of academ c schol arship,
perform ng and visual artistic enhancenment, and pronoting

both insight and proficiency for pragmatic excellence in technical
envi ronments and

devices. in addition, our mssion statenent aligns with the states m ssion
stat enent and goal s.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic compaosition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Qur focus will be on the enpoverished, econonically disadvantaged and | ow
perform ng youth. College may not be for everyone, therefore; our goal as a
school is to ensure that students who have been placed in a one sized fit

all systemw |l be ready to achieve a sense of worth. Students who are not
college ready will be able to go out in the workforce and nake a |iving.
Students who are ready for college will also be prepared to enter any

university and earn a living and experience success just |ike those who are
coll ege ready. Sonme students have not had the opportunity to have a
reference to life that prevents them from denonstrating conpetency in the
one size fit all systemfound in Scotland County. G ven the right exposure,

these student will perform just as well as nminstream student. St udent s
will be able to |leave school and either attend college or be ready for the
wor kf orce which will enhance the quality of life in Scotland County.

The location is ten mnutes from Laurinburg, which is the hone of the only
high school in the county. That is significant because of the fact that

Laurel H Il is a small community located in Scotland Couty with very little
or limted resources. This wll allow students access to not only
13
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educati onal but businesss connections which will inprove the quality of life
as well as a sense of belonging. The only incone in Scotland County cones
from the Educational System and the |ocal hospital. Educating the citizens

Wi Il bring businesses back to the community tnat in turn hel pss the economc
growt h of the conmunity.

Househol ds in Laurel HIl, NC have a nedian annual incone of $35,403, which
is less than the median annual inconme in the United States. The national
average is $55,322.00. North Carolina's nediuminconme is $48256.00. Based
on this data, this places Laurel H Il as an inpoverish area with little
opportunity to excel.

Scotland County is located in southeastern North Carolina adjacent to the
South Carolina line. Qur school will be the only charter school in Scotl and
County. The county's population is nore than 35,000 people with 52%|iving

in urban areas and 48% living in rural areas. Scotland County is 45%
Caucasi an, 38% African Anerican, 10% Native Anmerican and 3% Hi spanics. with
4% being classified as multi-racial. In a poor area wth mnorities
representing over half the popul ation,an academ cally based charter school

will offer students sonthing different. Including the Arts and Stem al ong
with the traditional curriculum wll increase their exposure to not only

expl oring science and math, but nusic, art, dance as well as technol ogy.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

The total nunber of students expected to attend Orega School of Arts Acadeny
will be 875. The Average Daily Menbership percentage will be approx. 37%
when conpared to the Local Education Agency in Scotland County.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(s).

The Omega School of Arts Acadeny is a nodel school with a vision to
transform cl assroons by denonstrating transfornmative nethods and techni ques
that are enbraced and replicated not only by the staff but by students as
wel | . W will deliver the highest quality educational experience where
gl obal citizens are borm through advanced rigor, engaging teaching nethods,
and a passionate climate and culture. In Scotland County the school system
uses the traditional nethod of teaching such as |ecture, peer teaching, and
i ndependent learning to produce college ready students. Students wth
disabillities or low wealth students are left with no hope of a substainable
future. In addition, students who are neither mddle class nor disruptive
fail to succeed based on the nere fact that they are classified as "the
silence student.” These students also fail in school because they blend in
wi t hout the hope of success. How do teachers reach them you ask? Wth a
teacher's passion for the subject matter, one part of Onega's curriculumis
designed to notivate the disengaged /silent student by bringing life to
academ cs.

Al students at Orega will be introduced to STEAM (Science, Technol ogy,
Engi neering Arts, and Math) from sixth grade through twelth grade. Al ong
with the STEAM Program students will be able to participate in State and
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Nati onal Conpetition. Students enrolling in the Arts Program wll be
required to denonstrate conpetency/growh by the end of the year with a
project being either a nusical recital,an art show ng, RoBotic display and
or a theatrical perfornance.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.

5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. Inproving student |earning

Reseach gives 5 strategies necessary to inprove student |earning. The
followng describes best practices.(1l) Restructing teaching nethods;
Consider rewarding your best students, organize weekly brainstorm ng
cl asses, and set up fun projects that awakes an interest. A revanped
t eachi ng nodel inproves outcones because it mght grab attention. \Wen the
whol e process of learning sonmething new is fun, it automatically instills
drive. (2)Assess students' learning. As an alternative, one mght want to
consider interacting nore with the students. Set up open talks and invite
them to participate. Spot their core strengths and weaknesses, this way

you'll be able to determ ne what a student needs to fix. (3) The reversed
learning nodel- This is a new approach that mght help inprove student
| earni ng outcone. It works by switching roles. The student becones the
teacher and vice-versa. It is also a great idea to give up the evil teacher

position. Punishing students everyday with a test doesn't make them respect
the teacher and they won't study harder either. Mx things up and befriend
the student. The nore confortable they feel in the teacher's presence, the
nmore chnces the teacher has to keep them engaged and learning wth
ent husi am (4) Say "Yes" to Technol ogy- rather than banning smartphones
and tablets in class, why not welconme them There are lots of apps and
platforns teachers can use to inprove student l|learning. and (5) Teaching
outside the classroom Unconventional teaching is one of the nost efficient
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ways to inprove student learning. Rather than force students to be in the
class 5 to 8 hours a day, why not take themto the park? Studies have shown
t hat when students don't feel constrained, they have better chances to open
up and speak their m nds. Open spaces like parks instill a sense of
freedom It's an approach that mght change conpletely how students
percei ve | ear ni ng.

2. Encouraging the use of different and innovative teachi ng nmet hods:

Artistic learning goals will be held up as equals to academ c standards
and teachers will work hard to design | essons that highlight content through
t he STEAM Program

3. Create new professional opportunities for teachers, including the
opportunities to be responsible for the | earning programat the school site:
It is the role of the school |eader, to focus on building up educators

capacity to effectively collaborate. You can't just tell people to
col | aborate, you have to put the structures and skill-building in place. At
the QOrega School of Arts Acadeny there will be two teacher retreats a year
where teachers create art, nusic, and dance, and try out |essons together

This will also be a tinme for comrunity-building and coll aboration, a space
for teachers to stretch thenselves as artists, too. During this time STEAM
as well as additional vocational program such as Mechanics, Information
Technol ogy, Cosnetol ogy, Cooking, andBrick Masonary wll be enhanced.

Experts fromthese fields wll cone to host workshop twi ce a year.

The school will also forned strong partnerships with the arts community in
Penbroke and St. Andrews Coll ege taking advantage of its expertise through
artist-in-residency prograns and in turn help to create a nore vibrant arts
scene. It is our goal to even start bringing graduate students in from near
by counties interested to |l earn and practice arts-integration strategies.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

By 2019, The mddle school (grades 6-8)will be fully inplenented at 100%
ECG testing will denonstrate one year of grow h.

By 2020, G ades 9-10 students will pass End of Course test with 80& while
grades 6t h-8th denonstrating proficiency.

By 2021 Al grades will be fully imersed. Guades 6th - 12th being on
boar d. M ddl e School students will perform with 85% accuracy on End of
Grade testing while the high school, grades 9th-12th passing End of Course
testing at 100%

2021- intent of hiring a full tinme nurse.

By 2022, all grades will be inplenmented with 90% accuracy on all state and
| ocal testing including NC Check-In testing.

By 2023 the school will be performng on all test with 100% accuracy. School
will be fully staffed with acadenmic as well as support staff including one
nmedi cal personnel .
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The governing board will neet every first Mnday of the nonth to discuss
policy, personnel, safety, finance, and school procedure. Mnutes fromthe
board will be available to all stakeholders on the follow ng Thursday

of the nonth via nmulti-media. Some di scussions such as personnel hiring wll
not be nade avail abl | e.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The governing board will neet the first Monday of each nonth to ensure that
The Onega School of Arts Acadeny has enbraced the mssion statenent. The
m ssion statenment addresses the performace of the staff and the students.
Evidence in the form of artifacts wll be provided during neetings to
denonstrate its accuracy and conpl et eness.
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Section Il: Mission and Purposes Reviewer Page
Concerns and Additional Questions Reference
Applicant needsto clarify mission statement; aswritten it does not give a clear JessicaKelly Mission Stat
picture of the purpose of the schoal.

Thereisalack of detail in the education plan. Just sharing that STEAM will be | Heather Soja Mission Stat
used does not demonstrate a purpose that isimpactful.

The mission statement evidences low expectations for students, why isthat? Tracy Kelley Mission Stat
Describe what is meant by " technical know-how" ? What isthe team educational

philosophy?

Please explain " technical excellence" portion of the mission. Danielle Allen Mission Stat

Mission and description of mission need clarification. Mission describes creative
thinking, but thisisn't explained in the description section. " Promoting insight
and proficiency for pragmatic excellence in technical environmentsand devices'
isunclear. Please clarify.

Applicant needsto clarify: What isthe proposed pur pose of the school? What Kristen Parker Mission Stat
arethe outcomesthat are expected?

Applicant needsto clarify: Earlier in the application RTI and individualized
instruction was discussed as a primary avenue of teaching students- why isthis
not included in the proposed mission of the school?

Applicant needsto clarify: A lot of facts have been stated about the household Kristen Parker Educational
income- how doesthistrandate for the need and desireto start the charter school
in the targeted area?

Applicant needsto clarify: What evidence isthereto support that the proposed
educational plan will have a high impact on thetar geted student population?

Applicant needsto clarify: What evidence isthereto support thethelocal LEA is
not providing/getting resultsfor students?

Applicant needsto clarify: What evidenceisthereto support that an
introduction to STEAM will have a high impact on the targeted student

population?

37% of the LEA isway too much to berealistic. Steven Walker Educational
Education plan isunclear and not detailed. Heather Soja Educational
Thegeneral statement of the one sizefitsall depiction of Scotland Co may bea Stephen Gay Educational

cliche' and givesidea of an axeto grind with system. A more focused explanation
of why the school system hasfailed the tar geted population may be mor e effective
Applicant intendsto target low-income and low-perfor ming students, but the Danielle Allen Educational
need for an arts academy (or theresearch-based evidence that an arts-centered
school will preparethem for college and/or career) to reach thisdemographicis
not fully explained. Please clarify.

How does applicant'star get population reflect the racial/socioeconomic
demogr aphics of Scotland County public schools?

Applicant mentions STEM curriculum in educational need section, but this has
not been fully explained asa part of the mission(perhapsthisisthe technical
excellence portion of the mission?). Will school be fully STEM (science,
technology, engineering, and math? STEAM by adding the arts component? Just
technology and arts? Please clarify.

Applicant eventually explainsthat the school will bea STEAM school; however,
the mission is silent on any focus on science, technology, or math. Please clarify.
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Applicant indicatesthat projected student enrollment will be 37% of the LEA.
This needs additional clarification. Scotland County Public Schoolshasan ADM
of 5600 in 2018-19; Omega School of Artsanticipatesenrolling 15% of thetotal
county ADM in years 3 and beyond.

What arethe" transformative methods and techniques' that the school plansto
implement? How will students embrace and replicate these techniques?

It remains unclear how the applicant's education plan will compareto or differ
from the LEA.

Applicant did not provide evidence of educational need through survey data or
times/locations of public meetings discussing this proposed charter school. Please
clarify what evidence applicant hasthat the community is awar e of their intent to
open a school, aswell astheir desireto enroll their students at Omega School of
Arts. How did applicant arrive at proposed enrollment numberswithout this
data?

ADM of 875in year 5will be 37% of local LEA. That isvery significant

Lynn Kroeger

Educational

With there being only one high school doesthe data support the need for
another school?

JessicaKelly

Educational

L ots of examplesand Ed speak - substance is missing

Stephen Gay

Pur poses of

Strategiesto improve student learning are not indicated to beresear ch based.
Applicant needsto clarify.

Aretheteacher retreatslisted for professional development listed built into the
budget aswell as school calendar ?

JessicaKelly

Pur poses of

What resear ch-based instructional strategieswill the school implement to drive
academic successin the school? Wher e have these strategies been successful ?
What examples of artistic goals?

Tracy Kelley

Pur poses of

Entirefirst section was copied and pasted from
https://www.bookwidgets.com/blog/2017/05/5-tips-to-impr ove-student-lear ning-
outcome but applicant did not citethis source, nor did they certify that this
section was unoriginal. It also remainsunclear how the applicant intendsto fulfill
thislegidative purpose specifically with their proposed school.

Second pur pose does not specify what different and innovative teaching methods
will be used. Please clarify.

Theteacher retreatsdescribed areintriguing, but moreinformation is needed to
determineif these will include opportunitiesfor teachersto beresponsible for the
learning program at the school site. For example, aretheseretreatswhere
teacherscreate curriculum for the school? Arethey creating theart aswell asthe
lessons for how to teach these art formsto students? How long will theseretr eats
last?

Danielle Allen

Pur poses of

This section lacks detailsrelative to improving student learning in a concrete
manner. Thereissome mission connection to the professional opportunities but
it seems disconnected from the student learning piece.

Heather Soja

Pur poses of

| cannot under stand what the goals are, many of these sentences do not make
sense.

Steven Walker

Goalsfor th

Goals are missing in this section. Operating goalsincluding finance are vital to
overall health of school. The assessment goals are not clear per grade or subject.
I nter esting appr oach to gover nance with the board being available after each
board mesting.

Heather Soja

Goalsfor th

Goals need additional clarification. What does it mean for gradesto befully
implemented at 100% ? That each grade will be at 100% enrollment? EOG
testing at one year of growth - isthat an ambitious goal? If studentsare coming
in behind, and the school ssmply hopesto have them meet growth each year, will
that mean they are continually behind? Arethere any discussions around a goal
of exceeding growth so students can be caught up?

Danielle Allen

Goalsfor th

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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None of the goals appear to be aligned to the school's
arts/technology/STEM/STEAM focus. Please clarify how these goals are aligned.

What percentage of studentswill demonstrate proficiency by 2020?

Is100% of studentsin grades 9-12 passing EOCsarealistic goal, given where
students are now? Unclear based on information provided.

Has boar d consider ed any financial goals? Clear audits? Building up fund
balance?

Hasthe board considered any additional gover nance goals?

What types of artifactswill the board use to determineif the school is moving
towardsits proposed goals?

Applicant needsto clarify: What doesthe goal of being fully implemented mean?

Applicant needsto clarify: How will 1 year of growth on the EOG be measured?
Applicant needsto clarify: What does 85% accuracy mean on the EOG?

Applicant needsto clarify: How do these goals align with the proposed mission of
the school?

Applicant needsto clarify: What will the board specifically do to ensurethat the
school is meeting the needs of all students and meeting the proposed mission of
the school ?

Kristen Parker

Goalsfor th

based on current data for SCS - are achievement targets achievable in the time
framelisted. How will you address students coming to you in 6th grade - ready
to learn and havethe ability to meet achievement targets

Stephen Gay

Goalsfor th

Applicant needsto clarify for 2019 - not written in a specific or measurable way.

JessicaKelly

Goalsfor th

Describe the SMART goals that the school will useto progress monitor
effectiveness of the curriculum, teachers, instruction, and growth for all sub
groups?

Tracy Kelley

Goalsfor th

The mission statement does not express a clear, focused,

and compelling purpose for the school. No vision statement is

provided.The mission statement does not focus on educational outputsor is
unlikely to result in increased

student achievement.

The narrative evidences a deficit model approach, focused on student challenges
rather than strengths and feedsinto a narrative of low expectationsand
mediocrity. Themission and vision isnot likley to produce or result in improved
outcomesfor studentsin the community.

Tracy Kelley

Certify Miss

Goalsare unclear and weak. Education plan lacks detail for implementation
and training for teachers.

Heather Soja

Certify Miss

Pass with reservation - commentsin section

Stephen Gay

Certify Miss

Ginger Cash

Steven Walker Fail

Danielle Allen Fail

Cheryl Turner

Alan Hawkes

Alex Quigley

Heather Soja Fail

Stephenie Clark

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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Stephen Gay Pass
Lynn Kroeger

Kristen Parker Fail
Tracy Kelley Fail
Joe Maimone

JessicaKely Fail

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Onmega School of Arts Acadeny foundation is based on the North Carolina
Standard Course of Study. This curriculumis not only a state requirenentit

but it will address the needs of students seeking to be conpetitive in 21st
century environnent. Qur goal at Orega School of Arts Acadeny is to produce
coll ege and career ready student who are able to be prepared for real life

experiences.

Qur second nodel will be the Conmoon Core Model. Its primary purpose is to
provide a clear set of shared goals and expectations for the know edge and
skills students need in English and Mat hematics at each grade |evel so that
they can be prepared to succeed in college, career and life. This nodel
aligns with the m ssion at Orega School of Arts Acadeny

Qur supplenental nodels is STEAM |In our natural environnment STEAM w I | be
the vehicle for our diverse population. STEAM allows for the exploration,
creativity and theoritical advances of learning. |Including the Arts allows
for students to be creative, allowing themto express thenselves clearly in
Mat h and Science. In addition, the arts will inprove the students academ c
performance. The arts don't just develop a child's creativity, the skills
they | earn because of them spill over into academ c achi evenents. PBS says,
"A report by Americans for the Arts states that young people who participate
regularly in the arts (three hours a day on three days each week through one
full year) are four tinmes nore likely to be recognized for academc
achi evenent, to participate in a math and science fair or to win an award
for witing an essay or poemthan children who do not participate.”

Al grades wll appreciate the study of math, science and the arts at a
young level. Al disciplines will ingergrate STEAM and hands on nethods
and approach to the curriculum Both student and teacher will work together

to develop individual tasks and goals that are appropriated by the student
based on his/her abilities and interest.

Onmega School of Arts Acadeny wll offer a challenging curriculum that
i ncorporates both the NC Standard Course of Study, STEAM and Conmon Core.

*ELA. . ... ... (6-8)

*Math ........ (6-8)

*Math 1 ........ (8t h-9th)

Al gebra......... (9

Math 2......... (10-11)

Ceonetry....... (10-11)

22

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Omega School of Arts Academy

Trigononetry... (12)
*Soci al Studies. (6-8)

*H story........ (9-11)

*Science........ (6-8)

*STEM 6-8); Elective (9-12)
Technol ogy. . . .. (9-12)
Fine Arts..... (10-12) theatre, dance
PE. ......... (6-9)

Spanish......... (9-12)

Car eer Readi ness (7-8)

English 1-4..... (9-12)

Bi ol ogy

Physi cal Sci ence (9th)

Chem stry....... (11)

Gvics.......... (9t h)

US History.... (11)

Wrld History... (10)

Beta C ubs

St udent Gover nnent

Art 1,2,3 ....... (6-12)

Band (M ddl e School (6-8) Band (9-12)
Chorus... (9-12)
Hone Econom cs and Shop (9-12)

Since enhanced nmathnetics, art, and science instruction is a particular
focus of the program new and creative nmethod will be enpl oyed.

*The content area in each course represents the NC Standard Course of Study,
STEAM and Common Cor e.

* Hands-on instruction is a strong conponent in both math and sci ence.

* Technol ogy used to enhance instruction as needed in each subject area.

* Field trips are encouraged and planned to suppl enent each unit of study.
* Cultural events will be encouraged and included each senester.

*  Community nenbers wth real life experiences wll be invited to
partici pate as an extension of the |esson.

*Technoogy based instruction is offered at each grade |evel.

Teachi ng approach, class structure, curriculum design, courses of study,
sanpl e daily schedule, instructional nethodology all align with the school's
m ssi on.

W will inprove student achievenent in math, ELA and Science in grades 6-8
through differentiation of instructions and intergration of problem base
i nstruction.

Curriculum and Instructional Design:
Describe the basic learning environment (e.g., classroom-based, independent study), including class
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size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.
Smal | class sizes of 20 students maximumin all grades.

Hands on activities will be used in math and science in grades 6-8; Science
wWill/may utilize |abs, the natural world, field trips and or projects.
Technology will be utilized in all mddle school classes.

All teachers wll teach to the 8 nmultiple intelligences using
differentiation in each | esson.

Teachers will nodel the strategy denonstrating to students how to think
al oud to anal yze and probl em sol ve.

Learning strategies will be incorporate into each | esson.

Teachers will use different interactions to match different purposes and or
out cones:

i nform ng

descri bi ng

nodel i ng

coachi ng

facilitating
guesti oni ng
denonsteari ng

Grades 6-8: Provide opportunity for students to experience and appreciate
the study/specific setting of math, science, STEAM and arts, along wth
ot her core subjects. Casses will be taught on the advanced | evel allow ng
students to extend thenselves to their fullest potential. Students w |
devel op reading and witing skills that allow themto nake connections anong
concepts bei ng taught.

Grades 9-12: Students will be provided the opportunity to experience and
appreci ate specific settings to neet graduation requirenents with STEAM as
one of the electives provided. Qur success will not only be neasured by

our test scores, but by performance based assessnents, performances of our
students, driven by the educational theory and m ssion. These assessnents
will docunent and highlight student success in the classroom The
performances may include but are not Ilimted to art work, theater
per f ormances, nusic and band concerts along with conmunity projects.

I nstructional nethodology that align with the school's mssion - inkeeping
with the mssion, our school will create an aggressive curriculum designed
for all students to acquire a quality education where upon graduation, they
will be career ready or college ready. By wutilizing perfornmance-based
assessnments, we wll inplenent and eval uate any instructional design/changes
necessary for student success.

We are desiring to create an atnosphere for |earning and respect for proper

discipline that will stinulate creativity in our progranms. Wile discipline
is inportant, we will develop in our students a desire for self-discipline.
Wth our small classes, we wll be creating a nodel where the |earning
at nosphere will be perfect for individual instruction and supervision to
ensure that students have an opportunity to take risk in testing hypothesis.
Teachers will have the opportunity to observe and follow each student's

progress on a daily basis.
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Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

Qur curriclum aligns with the school's mssion because students wll have
the opprtunity to learn using the learning nodel that helps them devel op
naturally. Lesson plans will be be nonitored to ensure teachers not only

incorporate strategies that allow students develop appropriate skills that
denonstrate conpetency with regard to state testing but also notivate them
to want to explore in the natural setting. STEAM teachers will plan with
core teachers to enhance our core curriculum STEAM is the concept of
learning in the natural world where students will be allowed to grow, expl ore
and take risk in their natural environnent. Students have the natural
curosity to explore which helps with growth devel opnent. Qur school's
vison and the North Carolina Accountability Mdel are simular in that our
goal is to prepare students to be globally engaged and productive citizen.
Students | eaving Orega School of Arts Acadeny will be either college ready
or career ready.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Teachers are required to include in their |esson plans rigor, active

engagenment for the students and differentiation. In our nodel we have
included RTI, Response to Intervention which requires teachers to
differentiate daily. These strategies are inportant because it wll not

only drive instruction, but identify those students early enough so that
i ndi vi dual plans can be inplenmented. Parents will be notified earlier using

this nodels which will give them early warnings that an intervention is
needed so that students don't |lag too far behind.
Omega teachers wll collaborate to identify objectives for wunits of

instructions based on the instructional plan to determ ne what summtive
assessnments will be given to determ ne understanding of the concepts.

Al'l students begin in Tier 1. This is where the teacher can analyze data
from formative and or sunmative assessnents. If interventions are needed,
students will be identified, parents will be notified and interventions
begins: Tier 2.

Teachers will analyze this data to determ ne student error. The next step
will be to identify student know edge or gaps of know edge that nay inhibit
t heir academ c success.

At risk students will be pulled out for interventions (Tier 2)
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| ndi vi dual i zed instructional plan im the inplemented for those at risk
st udent s.

progress nonitoring is the next step where students are nonitored for two to
three weeks to see if the plan devel oped is working.

Students are either noved to step 3 in the RTI nodel or back into the
regul ar class, (Tier 1).

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

Qur instructional plan is closely aligned with neeting the need of our
popul ati on. Qui dance Counsel ors, beginning with our ninth grade popul ation
w Il be assigned students to ensure that appropriate classes are taken which
will prepare students to nove forward. Graduation requirenents wll be
nonitored so that students w Il have conpleted the appropriate nunber of
courses to ensure that students are college or career ready. Qur goal is
to produce students proficient in reading and math. Qur educational plan is
unique to each student's readiness. On-going assessnents will denobnstate
students readiness to nove to the next grade |evel.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

Future Ready Core requirenents total 20 credits plus any other |[ocal
requi renents. This includes 4 English, 4 maths, 3 sciences, 3 social
studi es, 1 health/physical education and 3 electives/ 2 credits in a second

| anguage. Begi nning in 9th grade students will be assigned a counsel or who
will help with the direction to which the student has chosen. Students wl|
receieve one credit point for each class they successfully pass. G ade
points will be calculated using the four point scale.
7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
The Cal endar has 181 school days and 16 teacher work days. It is aligned
with the school's mssion to provide training for teachers. The Sit team

will go on a retreat during the first week of school to devel op the acadenic
theme/focus for the year. This will be provided to the staff upon their
return. The team will work with the teachers to design rich literacy

cl assroons that work for not only large group instruction, but small group
as wel | .

Board nenbers will also be a part of the plan. Sone nenbers will conme to
school during school opening to share their understanding of the vision and
mssion to help the teachers understand the climte and culture. Qur
addi tional teacher workdays wll be used as professional developnent to
continue to push the theme of the year. This will include strategies for
notivating teachers, using research based strategies for literacy, math,
sci ence and soci al studies.

Special Programs and "At-Risk" Students
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1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued

progress and academic student growth.
Onega School of Arts Acadeny recognize that the educational performance of

at-risk students wll not inprove without the efforts nmnade to create
partnerships within the community, teaching staff, and parents to overcone
these barriers. Students well below below grade level are at risk of

academc failure, and the curriculummay need to be nodified to adapt to the
needs of these students. After identification of these students, through
data/from previ ous test scores, RTlI, and screening assessnents, nodifictions
to the curriculum will allow strengthening of skills needs for academc
success. These students will be nonitored for progress throughout the year,
permtting for quick and imediate intervention if adjustnents are not
successful . Academ ¢ advocacy between nenbers of staff, parents and
community resources wll enhance the success of identified at-risk students.

Speci al Educati on
All students with disabilities, regardless of the nature or origin, who

needs speial education and related services, will be served in the |east

restrictive environment possible. Upon enrollnment, all students wll be
screened for a preiously diagnosed disability. Students with existing |EPs
will be assigned appropriate services and interventions based on their |EP.

Al students will benefit froman interactive, engaging, nodified curriculum
based on their individual needs. Resouces will be allocated for individual

enri chnment as needed from a coll aborative network of EC teachers, faculty,

teaching staff, and parents conferencing sem -annually to fulfill the needs
of these identified students.

A full time qualified EC teacher will be hired to address the needs of our

EC popul ation along with an EC Director. Students will be integrated within
the regular, smaller classroom setting, wth curriculum nodifications
constructed as required by their Instructional Plans (IEP)or teacher
observati on. Smal | er class sizes wll of fer close and engaging
rel ati onshi ps between the teacher and student providing the opportunity for
proper identification in collaboration wth the EC teacher and parents.
Students with disabilities will be recommended for professional assessnent.
The curriculumwi |l be nodified if necessary.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
Engl i sh Language Learners:
Onega School of Arts Acadeny anticipates that its population of ELL wll
mrror that of the local school in the Scotland County. W are committed to
ensuring that the ELL students have access to the sane educational
opportunities offered. Based on research and professional interviews wth
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experts in the field of education, the following process will be utilized
for identification and success:

| dentification

Assessnent/ Moni tori ng

Services O fered

| dentification:

Each student wll be given the Honme Language Questionaire (HLQ upon
acceptance to Onmega School of Arts Acadeny to determne if the primry
| anguage i s anything other than English.

Assessment/ Moni t ori ng:

Qur school will bi-annually assess the English proficiency of the students
through the team of teacher/and or staff to determne if further
nmodi fication of the curriulumis necessary or if the ELL student is capable
of exiting the program

Services Ofered:

For all qualified English Language Learners, four hours of daily English
Language Devel opnent will be provided each day within the classroom setting.
Each student w Il have an individualized |anguage plan designed to neet
hi s/ her needs. These plans will be up-dated annually, w th adaptions nmade
to the student's | earning plan.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.

Al G
Identification begins at the earliest |level of school and is tested in the
3rd grade by local and state driven test. AlGidentified students generally
show an increased aptitude for studies, creativity, |eadership qualities, an
acute observation of environnent. Qur school will work with the community,
our parents, and students to identify gifted and talented students from all
backgr ounds.
Students will be clustered together to:
create independent and individualized enrichment project activities to
extend and expand reasoni ng beyond the daily curricul um
All students as well as Al G students will participate in the STEAM program
Al G students will have cluster classes such as math and readi ng
Omega Al G teachers will create |earning centers/ nodules for Al G students to
actively engage within accel erated peer groups.

Critical for curriculumdesign will be nodifications to neet |earning needs
of those perform ng above grade | evel, accelerating the student.
Onega School of Arts Acadeny will incorporate a network of teaching staff,

faculty, and parental conferencing to ensure the continued success of AG
students

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
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Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
Onmega School of Arts Acadeny will conmply with the federal 1egislation,
Individuals with D sbilities Education Act (IDEA) offering a general, yet
conprehensive programfor all students, including a resource environnment for
identified Exceptional Children. As prescribed by the SBE and in accordance
with state and federal |aws, our school will provide to the SBE the total
nunber of children wth special needs, identified in accordance with state
and federal |aws enrolled. The school accepts and understands that for
pur poses of federal and state law, we are obligated to provide free and
appropriate education (FAPE) and related services to children with special
needs.
Al students with disabilities, regardless of the nature/origin, who need

special education and related servcies wll be served in the |east
restrictive environnment. Students with existing IEPs wll be assigned
apprpopri ate services and interventions based on their |EP.

Small class size offers a close and engaging relationship between the
instructing teacher and student to provide the opportunity for proper
identification of EC students. In collaboration with a network of EC

teachers, faculty and staff, and parent conferences students w th special
needs will be identified.

In addition, students wll be recomrended for professional assessnent to
help with the process of identification.

EC Records wll be stored/ housed in a secure location/ in the case
manager's | ocked file cabinet. Once those records are needed for review, the
IEP will be pulled for the sole purpose of an annual or bi-annual review,
but the files will be | ocked.

Requesting of records from previous schools will be conpleted by the data
manager who will be responsible for those records. Once conpl eted, they
wi || be housed/secured in a secure |ocation.

Records will be audited in house for conpliance.

Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
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disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

Students with disabilities wll receive Exceptional Children's services
based on the educational need for specially designed instruction when
standard with nodification is not effective. These services wll Dbe

provided by highly qualified professionals in varing amounts of tine
dependi ng on the individual need. Anmounts of service can range from m ni nmal
nodi fication using the NC Standard Course of Study to a full tinme specially
designed instrution with related service providers. Determ nation of the
need for specially designed instruction wll be determned through a
conprehensive, multidisciplinary evaluation process. (RTlI), Response to
I ntervention:

Tier 1 is the course instruction. Grade |evel classroom instruction wll
neet the needs of nobst students, however; sone students nay need additional

support to be successful. If the team determnes through progress
nmonitoring that a student needs nore supplenental instruction,(Tier 2) a
plan is devel ope that defines the support that will be provided. The plan
will outline how progress wll be tracked to determne whether the
intervention is successful. [If supplenental instruction does not renediate
the concern, nore intensive interventions (Tier3) wll be inplenented and

docunent ed.

Qur school will provide a nulti-tier system of support.

The approach uses a team of educators to exam ne inividual, classroom and
schoolwi de data to nmake decisions on how to best neet the needs of all
students. Team nenbers are sel ectd base on their expertise and know edge of
the student. Through this process, the team will identify students who
requi re additional support in reading, math, witing, and or behavior, and
provi des these students with research-based interentions and strategi es that
will facilitate their success. Teans wll also identify those student with
goals that have been net. Parents can file a due process conplaint for
failure to provide FAPE. Progress nonitoring data should align with student
goals in | EPs.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

The students will be graded using the 10 poi nt grade nodel
90-100 -A
89-80 -B
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79-70 C

69- 60 D

Any grade below 60 if failing.

Onmega School of Arts Acadeny will use the State mandated End of Course and

End of Grade exans for grades 6-12. Benchmark test will be used to assess
student's academ c performance in Language Arts, Math, Social Studies and
Sci ence. Students will be periodically tested within the school vyear to
determine their instructional Ievel and neasure the academc growh
t hroughout the year.

This data will be used to determne if the students are performng at or

above grade | evel as well as a pronotion indicator.

Students who are not perform ng at expected grade |evels based on the yearly
ECGs and EOC's will be provided the following support in an effort to
asssi st themin achieving passing scores on these assessnents.

Expected | evel s of performance ---1evel 3 or higher

Tutoring offered after school 2:30-3:30 p.m for 6-8 in Mith, Ela, and
Sci ence conducted by full tinme certified teachers enployed in the school.
ELL ---For all students qualified as English Language Learners, 4 hours of
dai |y English Language Devel opnent each day within the classroom setting and
after school tutoring.

All graduating seniors nust neet the state standard for graduating from
school .

Students in grades 6-8 nust pass all core subject for pronotion. These core
cl asses include Math, ELA, Science and Social Studies. Students nay attend
sumrer school if they fail any of the EOG State Test.

Summer school is not required of high school students.

G aduation requirenents include

Senior Project in one of the STEM di sciplines

passing of all ELA classes 9-12

2 Sciences- One nust be Physical Science

3 Histories- One nmust be United States History

2 math

2 Physical Education classes

1 Health

***At Ri sk students nust participate in 4 STEAM classes in |ieu of Math and
Sci ence graduation requirenents with the option of foregoing the senior
project and participating in a senior sem nar TBA

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
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4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
Appropriate discipline for student violations will be determned by the
Superintendent. Violations of the acceptable use guidelines or any federal
or state law, rule or regulation may result in disciplinary action.
Violations that result in crimnal activit wll be referred to the
appropriate | aw enforcenent officials.

Discipline for Children with Disabilities:

The school shall conply with all applicabl federal and state |aws and
regul ati ons governing discipline of children with disabilities, including
conpliance with 20 US. C.Sec 1400 t seq. and Section 504 of the
Rehabilitation Act of 1973, 29 U S.C. Sec 706 (8).

The school shall conmply with state and federal due process requirenents both
in notifying students of conduct for which they nmay be suspended or expelled
and in providing notice and hearing opportunities to students being

recommended for exclusion fromthe school. |If the school suspends a student
with special needs, it shall <continue to provide to the student al
continuing education services to the extend mandated by federal and state
laws and regulations. |In the event the School suspends or expels a studen,
t he school shall pronptly notify local School officials in the district to
which the student would otherwi se be assigned. Such notification shall
include the student's nane, speci al education status, | ength  of

suspensi on/ expul sion and the circunstanes giving rise to the suspension or
expul sion. At the beginning of each School year, the School shall notify
all parents/legal guardians that: "The |ocal board may refuse to admt any
student who is suspened or expelled froma School due to actions that would
| ead to suspension or expulsion froma public School under G S.115-391 unti

t he peri od of suspensi on or expul si on has expired." (G S. 115C
238.29B(b) (11)).

The following procedures wll be followed prior to a referral to an
admnistrator for an in class infraction:

1st Ofense...... Conference with student

2nd O fense...... Parental Cont act

3rd Ofense...... Teacher admi ni stered puni shment and parental contact

4th O fense...... Adm nistrative referra

The teacher will maintain a discipline file on each student they teach. A

witten incident formnust acconpany any referral to the adm nistration.
Enmergency Situations should be referred to the office immediately (out of
cl ass or in-class)

Consequences of Disruptive Behavi or

M sconduct violation referred to tha admnistration wll be addressed as
foll ows:
Qut of class referrals to the office
LEVEL 1: 1st offense Conference with student
2nd O fense 3 day lunch I SS
3rd Ofense 5 day lunch I SS
4th O fense 3 days |ISS
5th Ofense 1 day OSS; with parental conference
6th O fense Adm nistrative deci sion
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LEVEL 2: Arguing, profanity, vandalism possession of tobacco products:
1st O fense 3 days ISS
2nd O fense 5 days |ISS
3rd Ofense 1 day OSS, wth parental conference
4th O fense 3 days OSS
5th O fense 5 days OSS
6th OOfense 10 day OSS, with parental conference
7th O fense Admnistrative decision
LEVEL 3. Fighting, disresect of authority, name calling, harassnent
including racial, sexual ethnic, bullying etc.
1st O fense 3 days ISS
2nd O fense 5 days |ISS
3rd O fense 3 days OSS
4th O fense 5 days OSS
5th O fense dismssal from school
LEVEL 4. Possession or wuse of illegal substances including alcohol,
possessi on of a weapon
1st O fense 3 days 0SS
2nd O fense 5 days GSS
3rd O fense 10 days GOSS
4th O fense Di sm ssal from School

Thi s school

Laurinburg TNC. Built

busi ness park, charter

This is a site we have viewed and are planning to either

has been identified as foll ows: G eat special
Located of f of busy hwy 74 in Laurel
in 1952 as a public school.
in 2012 and renovated for their
and secondary service site.
square feet of usable space.

use property.
ten m nutes from downt own
Was purchased by a church
pur poses. Has been used as a youth center
Has 7 separate buildings totaling over 52,000
Wul d work great for any use including,

or church facility.

H Il NC

school
purchase in its

entirety or negotiate a | ease purchase agreenent.

This facility was renovated in 2012. This will allow for easy

i npl enentation of 21st century technol ogy. |nplenenting the STEM Program
(Sci ence, Technol ogy, Engineering and Mat h)our students will be able to
graduate with specialized skills in science and math education to succeed in
col | ege readi ness. QO her students graduating and going directly into the
wor kf orce will have the necessary tools to either start a business or nove
directing into the business field. The docunent attached show that the
facility is school ready. This facility is 21st Century ready.
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Section lll: Education Plan

Concerns and Additional Questions

Instructional methods need additional clarification. Hands-on instruction is specified
for math and science, but the instructional methods for other subject areas are
undefined. Applicant provides very little insight on proposed assessment strategies.
Clarification needed.

What evidence does the applicant have that a STEAM focused curriculum will lead to
improved student performance for the school's targeted population?

Danielle Allen

Instructiona

Assessment not addressed?

Stephen Gay

Instructiona

Clarify the aspects of the "Common Core Model". How will STEAM beintegrated in
ELA and Social studies?

Tracy Kelley

Instructiona

Applicant needs to clarify: How does the school plan to blend the NC Standard Course
of Study and the Common Core Standards. They are relatively the same standards but
with small differences per grade level. The NC Standard Course of Study isnot a
curriculum, rather a set of standards that al students need to show mastery against.

Applicant needs to clarify: What is the specific framework/set up of the instructional
methods? There is not enough detail to create avision for instruction in the narrative.

Applicant needs to clarify: What evidence is there to support that the methods described
will lead to improved student outcomes for the targeted population?

Kristen Parker

Instructiona

Assessment plan is weak when trying to implement a STEAM program which islikely
more project-based. Thereis no clear assessment strategy mentioned.

Heather Soja

Instructiona

What math, ELA, Science curriculum will be used? Will it be purchased or devel oped
in house? If developed in house when and who will lead the work? What intervention
and Arts curriculum will be used?

Tracy Kelley

Curriculum a

What specific curriculum will be used?

JessicaKelly

Curriculum a

Applicant needs to clarify: How will the school ensure that all students are meeting and
given the opportunity to excel? High schools typically provide an array of potential
classes- how will the school account for this?

Applicant needsto clarify: What is the specific curriculum that will be used to ensure
students are meeting the depth of the NC Standards and the CCSS?

Applicant needs to clarify: It is stated in the application that the SIT will meeting during
the first week of school to determine the theme/focus- why is thiswaiting until the first
week of school? Shouldn't this be focused on well ahead of the start of school?

Kristen Parker

Curriculum a

thereis not asound plan for instruction and learning. A lack of detail is the concern.

Heather Soja

Curriculum a

Based on Common Core and STEAM - but no meat to the how!

Stephen Gay

Curriculum a

Appendix B did not provide objectives that will be covered in each grade for one
subject.

When will the teacher retreats be held? Assuming one is during pre-planning, does the
schedule allow for a second retreat?

Danielle Allen

Curriculum a

WIDA testing for placement and support seems to be missing. AlG plan seemsto lack
detail about monitoring and evaluating the progress of these students.

Heather Soja

Special Prog

Identification not clearly stated

Answers meet the basic level, but lack depth

Stephen Gay

Specia Prog

Applicant needs to clarify the statement that all students will be screened for a
previously diagnosed disability - what is meant by this and what assessment tool is
being used to conduct this screening?

What tools will be used to assesssmonitor ELL students>

JessicaKelly

Specia Prog

Who or what group will review "data from previous test scores, RTI, and screening

Ginger Cash

Specia Prog

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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assessments” to identify the students who are at-risk? How will you determine the
modifications needed to the curriculum based on this data? Once modifications to the
curriculum are made, how will you monitor the student's progress?

What training will be provided to staff in implementing Evidence Based Instructional
Practices? Who will attend these trainings? How will the implementation of the
practices be monitored and supported?

What assessment will the school use to assess English proficiency of studentsidentified
asELL?

Please provide additional clarification around the cluster classes for AIG studentsin
math and reading.

Danielle Allen

Special Prog

What is your process for identifying incoming students who have an |EP?

What is your process for reviewing incoming records for compliance?

How will you communicate a student's |EP to regular education teachers and maintain
confidentiality? How will you document access to confidential records?

If aparent, staff member, or other community member suspects a student has a
disability, what is your process for referral and how do you respond?

Ginger Cash

Exceptional

How will students eligible for special education services or protected under 504 be
identified? Applicant provides very few specifics. Please clarify.

How will assessments and evaluations be completed?

Danielle Allen

Exceptional

504 not specifically address. Child find practices not specifically addressed.

Heather Soja

Exceptiona

Follows State / Federal policy

Stephen Gay

Exceptiona

Details are lacking for support and specifics of offerings for SWD. There isno specific
alignment with the mission. V ague language of support for those with |EPs.

Heather Soja

Exceptional

Ed plan for EC does not appear to be aligned with school's STEAM focus. Please
elaborate on the connection between these.

Applicant describes possihility of implementing "full time specially designed
instruction with related service providers." Who are these providers? Contracted service
providers? In-house? If contracted, has applicant identified possible service providers?
If in-house, what experiences/skills will be required of applicantsto ensure they are
able to provide such awide spectrum of services? More detail needed here.

Danielle Allen

Exceptional

What is your plan for providing the full continuum of services that includes regular,
resource, separate, and homebound services with existing staff members?

What is your plan for providing related services such as speech, occupational therapy,
psychological services, etc?

How will the implementation of the |EP be monitored and reported to student, parents,
and relevant staff?

Ginger Cash

Exceptional

Applicant needs to clarify: What benchmark assessment will be used?
Applicant needs to clarify: How will the school run the tutoring program for students?

Applicant needs to clarify: Why will there be 4 hours of ELL development for ELLS?
How does thisfit in with the overall mission and vision of the school?

Applicant needsto clarify: What are the exact requirements for students to progressto
the next grade level?

Kristen Parker

Student Perf

How will the at risk students whose graduation requirements are different be
determined? What benchmarks will be conducted to measure student progress
throughout the year?

JessicaKelly

Student Perf

What benchmark assessments will be used? How willl assessment system drive
instructional decisions?

Tracy Kelley

Student Perf

Additional detail needed around exemption for at-risk students. Does this mean that
"at-risk" students can take any STEAM course instead of Math/Science graduation
reguirements? What would these STEAM courses consist of ? Have you checked the
legality of altering graduation requirements? What does this change (or optional course
of study) mean for their ability to get into afour-year college or university?

Danielle Allen

Student Perf

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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The outlined graduation requirements are not equivalent to what most
colleges/universities require for admission. Most HSs require 20-21 credits for
graduation. It appears that Omega only requires 14. Why such awide discrepancy?
Why are students only required to pass 2 math classes for graduation? Please clarify.

Very little alignment here between the performance standards and the school's mission.
How isthis related to school's STEAM focus?

Assessment still not addressed

Grad requirements are good /

Stephen Gay

Student Perf

No goals are outlined. Thisis avery weak section. Student performance standards are
not clear and detailed. Thereis no connection and expansion from guestion 2.

Heather Soja

Student Perf

Applicant needs to clarify: How does the school plan to adapt conduct for 6th grade
students al the way to 12th grade students? Student conduct and procedures would
likely look different for middle and high school students?

Applicant needsto clarify: Thereis not enough detail in the application to determine the
exact process/procedures for how student conduct will be handled?

Kristen Parker

Student Cond

Suspension seems to be the primary mean of discipline. Isthis beneficial for the
students?

JessicaKelly

Student Cond

Unclear how this plan aligns with the overall mission and proposed education plan.
Please clarify.

Applicant should provide additional information on how the code
of conduct will be applied to students with behavioral/socioemotional issues.

Danielle Allen

Student Cond

Basic info provided with a great umbrella plan.

Stephen Gay

Student Cond

No Due processis included.

Heather Soja

Student Cond

Pass with reservations

Stephen Gay

Certify Educ

Education plan lacks clarity and specifics to help me build confidence that this school
will truly impact student learning.

Heather Soja

Certify Educ

The school does not demonstrate an understanding of state

reporting, accountability and the accreditation process. The school has not described a
plan to meet state performance

measures. The school does not have measurable or realistic academic goals. The school
does not have a plan to monitor progress toward meeting the goals of the school. The
state objectives and strategies do not align with the description of school goals.
Instructional practices are not adequately and realistic addressed. Thereis no clear
concise connection between the proposed instructional practices and the schools
mission. Attempts to make the connection are not aligned and not rooted in research or
verifiable data. The curriculum framework is not presented clearly and does not align
with the schools stated mission and goals. The description of the curriculum lack
sufficient detail to determine whether it is aligned across the school for all grade
levels.A description of course offerings are not provided. Research to support the
chosen "curriculum” is not provided. High school credit requirements are not provided.
The school does not specify alist of assessments, or the list of assessmentsistoo
limited

in number to demonstrate an appropriate evaluation process.

The assessment plan is not completely clear, and does not

show it will be aligned with state or district standards.

Thereisno plan for corrective action or prevention. Thereis no plan to evaluate the
effectiveness of the academic program and no supporting research is provided to
support the evaluation process described.

Tracy Kelley

Certify Educ

Alex Quigley

Alan Hawkes

Cheryl Turner

Danielle Allen Fail

Steven Walker Fail

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Ginger Cash

Stephenie Clark

Lynn Kroeger

Kristen Parker Fail
Tracy Kelley Fail
Joe Maimone

JessicaKelly Fail
Heather Soja Fail
Stephen Gay Pass

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

School Governing Body:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.
The municipality must be officially incorporated by the NC General Assembly upon application submission.

Name of Private NonprofitMunicipality: Orega School of Arts Acadeny
Mailing Address: 237 W ndover Drive
City/State/Zip: Raeford NC 28376
Street Address:
Phone: 910-479- 1562
Fax:
Name of registered agent and address:
FEDERAL TAX ID:
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Either the governing body of the municipality who serve ex officio as the board of directors of a charter school
granted to amunicipality or the board of directors appointed to govern a charter school granted to a municipality
isthe legal entity that has responsibility for all aspects of the proposed charter. Its members should reflect the
ability to operate a charter school from both business and education perspectives.
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Please compl ete the table provided depicting the founding members of the nonprofit organization.
Please compl ete the table provided depicting the members of the board that will oversee the proposed

school.
Board Board | County/State | Current Past or Present Has any disciplinary
Member | Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
Chonita | Secre | CUMBERLAND | Teacher N A N
Jones tary/
VP
Caitlin |accou | CUMBERLAND |Insurance/ |NA N
Met z nt ant Optonetry
/[trea
surer
Benita | Chair | CUMBERLAND | Pri nci pal Teacher's N
Till man | man Li cense k-
12; NC State
Bar & DC Bar

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The board will elect, evaluate, retain and term nate Principal; and del egate
adm nistrative functions to the Principal- including the power to admt or
dism ss students and to appoint or renove other enployees. Establish the
phi | osophy of education and the objective of the school, and keep those
under constant review for pertinence. Miintain the trust represented by the
charter, and reserve the institution's independence. State and restate
general policies as fromtime to time nmay be required and mani sfested in
part through |ong range planning. Ensure sound managenent of the assets of
the school and develop sufficient financial support for its effective

opertion. Respond to and supplenent nmanagenent needs. Mai ntain the
physi cal plant and expand it when necesary. Institute and pronote najor
fund-raising efforts for the school. Est abl sh annually a bal anced budget

for the school, which shall be submtted to it upon recommendation of the
Fi nance Committee. Assess the institution's efectiveness, and conduct self-
eval uation of the Board itself.

Approve the academ c year cal endar, including dates of major events prior to
June 1 of the preceding academ c year.

The Princpal wll be evaluated using the State evaluation tool (NCEES).
This tool provides an excellent evaluaton tool that will help develop a
system that cn inproves principal practice and eval uates schools and student
per f or mance. Partipating in the state job fairs held annually wll be a
nodel practice for recruitment of principals and teachers.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.
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The board will consist of seven nenbers each with their unique set of
skills. The board will assign the task of researching and drafting school
policies to the Superintendent of Orega School of Arts Acadeny. The
Superintendent will recruit a group within the governing body, wthin the
school to help draft such things as school policies and goals. Once the
school policies are drafted, revised and finalized, they will be presented
to the full board for approval. Once the board approves the policies, they

will becone effective immediately. Using the Principal and Superintentent's
Eval uative tool, each position will be evaluated based on the State Rubrics.
Parents and busi ness |eaders will be inclusive on the board once the charter
has been accepted and approved. The board will be evaluated and nenbers
el ected every three years.

Qur board nenbers consist of two attorneys who are NC |icenced and able to
address greivences dealing with the I|egal aspect of conpliants and

conpliance. One board will is fromthe county and will be able to provide
community out-reach services and encourage businesses to partner with the
school. Two nenbers work directly in the school systemwhich allows themto
bring research best practices as well as to build and focus on school
curriculumand testing skills. One board nenber works in the private sector
in billing. This assess wll again allow us to utilize the nedical
expertise in dental. It is our hope to partner with this business to
provide free dental services for our students. Lastly, the final board
menber is a civil service personnel. She has experience in logistic and

procurenent. This will allow us to seek outside contracts and services that
will benefit our school.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to

the board?
The board nmenbers were selected based on the willingness to serve on the
school's charter along with a particular set of skills needed to nmanage and
mai ntain a business. |In addition, each nenber was interviewed to ascertain

whet her their services would fit the need of the business.
4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
According to board policy, The board will neet every first Mnday of each
nmont h begi nni ng August 5, 2019 in Scotland County in a desgnated room on our
school 's canpus until a permanent buil ding can be created.
Qur annual time will be 6:00 p.m
5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

Board nenbers wll be invited and encouraged to participate in the
pr of esi onal devel opnent conference provided by the state charter school
depart ment. Upon acceptance to our governing body, Orega School of Arts
Acadeny w Il provide training using the Roberts Rules of Oder to ensure
parliamentary procedures are followed. This wll ensure that neetings and
conferences are conducted effectively and fairly.

Al new nenbers will go through parlianentary procedures upon acceptance to
the board. Annually nenbers wll attend the State Charter School

Conferences to get abreast of Research best practices for conducting and
mai nt ai ni ng a heal thy board and school .
6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
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interest. Identify any existing relationships that could pose actual or perceived conflicts if the

application is approved; discuss specific steps that the board will take to avoid any actual

conflicts and to mitigate perceived conflicts.
The Board of Trustees nay reguire any officer or agent to file with the
corporation a satisfactory bond conditioned on the faithful performance of
his duties. The trustees, officers and agents shall serve wthout
conpensation. No nenber of the Board of Trustees shall becone a full-tine
paid enployee of Orega School of Arts Acadeny, and no full-tinme paid
enpl oyee of Omega School of Arts Acadeny is eligible to be elected as a
menber of the Board of Trustees of Onmega School of Arts Acadeny. Boar d
menbers shall disclose any potential conflict of interest with regard to
school matters being considered and shall not participate in any discision-
maki ng process on any such matter. Each board nenber shall agree in witing
to conformto the school's Conflict of Interest policy prior to assunming a
position on the Board.

7. Explain the decision-making processes the board will use to develop school policies.

The Board will assign the task of researching and drafting school policy to
t he Superintendent of Orega School of Art Acadeny and his designee. They in
turn, will develop a sub commttee from the board to be responsible for
devel oping and drafting a plan/policy for approval. Once the board approves
the draft, it wll be inplenented i mediately.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

NA This question does not apply to us at this tinme because we have not
decided to utilize this option.

9. Discuss the school's grievance process for parents and staff members.

It is the policy of our Board of Trustees that all parents and staff nenbers
shall have the right to be present for solutions to any problem arising
within their status as identified and shall be encouraged to excercise this
right without fear of recrimnation. It is for this purpose that a
gri evance procedure is established. To ensure that any problemis corrected
as soon as possible, time |limts have been established to assure pronpt
attention to each problem If the parent/staff nenber does not process
their grievence within the set tine I[imt, it shall be considered settled
and not open to appeal .

Any enpl oyee who witnessed or who has reliable informastion or reason to
believe that an individual may have been discrimnated against, harassed or
bullied in violation of the Orega School of Arts Acadeny Board Policy nmay
report the offense immediately to an appropriate individual designated by
the Superintendent. An enployee who does not pronptly report the possible
di scrimnation, harassnment or bullying shall be subject to disciplinary
action. A nmenbers of the school commnity including students, parents,
vol unteers and visitors are also strongly encouraged to report any act that
ny constitute an incident of discrimnation, harassnent or bullying.

The Principal or his designee will immediately contact parents of students
who have discipine issues and or hearings to discuss the problem and its
di sposition.

Any individual who believes that he or she has been discrimnated against,
harassed or bullied is strongly encouraged to file a conplaint orally or in
witing to any of the follow ng individuals:

a. the principal of the school at which either the alleged perpetrator or

all eged victimattends or is enployed,;
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b. an immedi ate supervisor if the individul making the conplaint is an
enpl oyee;

c. The section 504 coordinator for clains of discrimnation on the basis
of a disabilities.
The grievance procedure nay be used to address any situation occuring within
t he operations or normal procedures of the school which causes a student and
or parent to believe he/she has been wonged, except in the case of |ong
term suspension. Studets and their parents are encourage to discuss their
concerns informally wth the person(s) involved before invoking form
gri evance procedures.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Below, please outline a list of positions anticipated for the charter school (e.g., principal/director,
finance officer, administrative support staff, teachers (part-time and full-time),
paraprofessionals/teaching assistants, clerical, and maintenance). Be mindful that your predicted
administration and staff match the projected enrollment noted in Section I, course offerings and align
with the proposed budget.

Board of Directors-Superintendent
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High School and Middle School Principal

High School and Middle School Asst. Principal
Office director- clerks- Guidance Counselor
STEAM Coordinator-Middle and High School Teachersincluding STEAM
IT Director-Hardware tech-Web Master-AV Tech
Maintenance Director-School Security

Testing Coordinator

EC Director

Custodians

Finance Officer

Food Service Staff

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

Omega School of Arts Acadeny will advertise positions in the |ocal papers
and Tel evi si ons

Attend the |l ocal colleges and set up booths at Tri- County Job Fairs

On line job search engi nes such as |Indeed.com Mbnistor.cometc

Advertising wll include, but not limted to, notices in |ocal newspaper,
The Laurinburg Exchange/websites . The school's future facebook page and the
use of the DPI website. in addition, a job fair will be held at the school.
W will also advertise by word of nouth and to through |ocal churches such
as Bright Hopewell Bsptist Church where | am a nenber and Solid Rock Bapti st
Church, First Baptist just to nane a few W wll also neet wth nmerchants
to get the word out such as Wal Mart, Belk, Bob's Jewelry, etc.
2. Provide a description of the relationship that will exist between the charter school employees

and the nonprofit board.
The Principal wll interact with the Superintendent on a business Iike
basi s. No enployees will have anything other than a working relationship
with the board nenber. The board nenbers w il be introduced to staff during
t he openi ng of school .

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

Qualification Required for Individual Position
The Principal-- will be required to possess a Master's Degree in Education
Teachers-- who will be assigned grades 6th-8th will be required to possess a
BS Degree in Mddle Gades Education with a conbination of teaching
concentrations in Math, Science, Lanuguage and Social Studies
Teachers-- who will be assigned to grades 9-12 will be required to possess a
BS Degree in Secondary Education with a concentration in Language Arts,
Hi story, Science, Math .

The Exeception Children's teacher -- wll be required possess a BS in
Speci al Education (K-12)

The Execeptional Children's Director -- wll be required to possess a
Master's Degree in Special Ed. (K-12)

The Health, and PE Conputer teachers ---will be required to possess a

Bachel or' s degree
Art, Misic, dance nust possess a BS Degree
STEAM Director--- nust possess / Masters in Math, Science and or National
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Board Certification
| T Director-- nust possess Masters Degree/ Technol ogy
Facility Director-- Mist possess Associ ate Degree

The cafeteria Manager , Cafeteria Assst ant , Cust odi an/ Mai nt enance,
Recetioni st and Business Manager wll each be required to possess a high
school di pl onas.

The Bus driver will-- be required to possess a high school diplom as well
as CDLs

Al applicants will be screened on the state and federal levels/ this wll

i ncl ude drug testing.

Once it has been decided to terminate an enpl oyee before the ending of the
contractual period, the Principal nust give the enployee a witten notice of
term nati on. If the term nated enployee w shes to discuss the reason for
termnation, he or she nust contact the Principal in witing. If there is
not a neeting of the nmnds here, the enployee should admt a witten
conplaint to the Board of Directors.

5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

Superi nt endent 1: $ 68,000.00 (12 nonths)
Principals 12 nont hs 50, 000. 00
Asst. Princi pal $48, 000. 00
Teachers 10 nonth - 37, 000. 00-

| T Director 12 nonths $50, 000. 00
Mai nt enance Director $40, 000. 00

| T Tech $37, 000. 00

Ofice Director $40, 000. 00

Fi nance O fi cer $45, 000. 00

Cl erks $30, 000. 00
Security O ficer $25, 000. 00

Cust odi ans 25, 000. 00/ part bus driver
Cafeteria workers $15, 000. 00 yearly
School Security $25, 000. 00

Qui dance Counsel or $45, 000. 00

STEAM Coor di nat or $37, 000. 00
Testi ng Coordi nat or $35, 000. 00

EC Director $40, 000. 00

| nstructi onal Personnel
Core & STEAM Teachers $37, 000. 00

El ecti ve Teachers $37, 000. 00
EC Teachers $37, 000. 00
Teacher Assi st ant $19, 000. 00
6. Provide the procedures for employee grievance and/or termination.
All applicants will be screened on the state and federal levels/ this wll

i ncl ude drug testing.

Once it has been decided to terminate an enpl oyee before the ending of the
contractual period, the Principal mnmust give the enployee a witten notice of
term nation. If the term nated enployee w shes to discuss the reason for
term nation, he or she nust contact the Principal in witing. |[If there is
not a neeting of the nmnds here, the enployee should admt a witten
conplaint to the Board of Directors.
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The grievance procedure nay be used to address any situation occuring within
the operations or normal procedures of the school which causes a enployee to
bel i eve he/she has been wonged. If this is not handled internally, the
enpl oyee has the right to wite to the Board of Directors for a hearing.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

Mai ntenance Director will have a dual role. The maintenance director wll
provide maintenance and repair for the building interior and exterior
fini shing. In addition, the director is responsibile for the repair of
w ndows, |ock departnent and all furniture and grounds. Also, this position
will also provide coverage for the transportation departnent. In this
position, the applicant is responsible for the repair of buses; and or to
ensure that buses are in good working order.
The funding of this position conmes directly fromthe budget.

Custodians will also performa duel role during years 1 and 2. Custodians
nmust al so drive the school bus prior to the school day to pick up students
and at the end of the school day to take students hone. This is included in
t he budget.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
Onega School of Arts Acadeny serves an area in which over half the
popul ation is designated as having mnority status. W anticipate
representing the ethnicity, national origin, gender, and disability of the
public schools located in the area of our county. Wth that being said, we
will hire and advertise on Bill Boards and ot her signage |ocated in areas at
or near popularly frequent establishments to ensure that potentisl
applicants will have equal chances to |earn about our school and w Il have
the desire to join our school. W w il also contact l|ocal churches to
advertise our school's mssion and visioni to attract potential applicants.
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the organization and effectively perform the
job function(s).

Qualification Required for Individual Position - Each certified position
must be certified in its area of expertise.
The Principal-- will be required to possess a Master's Degree in Education

Teachers-- who will be assigned grades 6th-8th will be required to possess a
BS Degree in Mddle Gades Education with a conbination of teaching
concentrations in Math, Science, Lanuguage and Social Studies

Teachers-- who will be assigned to grades 9-12 will be required to possess a
BS Degree in Secondary Education with a concentration in Language Arts,
Hi story, Science, Math .

The Exeception Children's teacher -- will be required possess a BS inSpeci al
Education (K-!2)
The Health, and PE Conputer teachers ---will be required to possess a

Bachel or' s degree

Art, Misic, dance nust possess a BS Degree

STEM I nstructor--- nust possess / Masters in Math, Science and or Nati onal
Board Certification

| T Director-- nmust possess Masters Degree/ Technol ogy

Facility Director-- Mist possess Associ ate Degree

The cafeteria Manager , Cafeteria Assst ant , Cust odi an/ Mai nt enance,
Recetionist and Business Manager will each be required to possess a high
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school di pl ona.
The Bus driver will-- be required to possess a high school diplom as well
as CDLs

Prof essi onal educators shall practice the professional standards of federal,
state, and | ocal governing bodies. The educator shall serve as a positive
role nodel for students, parent and the community. Because the educator is
entrusted with the care of education of small children and adol escents the
educator shall denonstrate a high standard of personal character and
conduct .

The Principal reports to the Superintendent. He or she nust have cl assroom
teachi ng experience and is eligible for North Carolina Principal Licensure.

Duties of the principal include and is not limted to Conceptualizes the
m ssion of the district, broad goals of the school and plans accordingly to
ensure that prcedures and schedules are inplenented to carry out the tota

school prograns.

Ensures that the school programis conpatible with the legal, financial and
organi zational structure of the school system

Defines the responsibilities and accountability of staff nenbers and devl ops
plans for interpreting the school program to the community. The principal

knows in detail the NC ABC s accountability nodel

The Teacher reports to the Principal. This is a ten nonth position.
Teachers nust be able to cquire a North Carolina Teacher's licence. The
duties of the teacher may be and is not |limted to follow ng board policy

and procedures and to conply withthe instructions and or directives from
hi s/ her supervisors. Responsibilities include the follow ng: Planning the
Programthe techer cooperates, as requested, in the devel opnment of annual
objectives for the school and plans instructional progranms  which
i ncorporates these ojectives. The teacher incorporates |earner objectives
conptible with the slubject, grade |evel, established curriculum and
student needs The teacher assesshis instructional pogram to determne its
ef fectiveness. The teacher nakes use of community resources, student talent
vol unteers, and other school personnel to enhance the instructional program
and any other duties assigned by her supervisor.

Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Superintendent's designee will be responsible for nmaintaining teacher
licensure requirement for the first 5 year cycle. Professional devel opnent
W ll be part of the Principal's responsibility.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission and educational program. Plan should also describe how the
school will meet the teacher certification and licensure requirements for teachers as prescribed
by state law and the Every Child Succeeds Act. Be sure this overview matches with the
projected staff and funding of the proposed budget section.

The Principal will nmentor, retain, and evaluate staff using Truenorthl ogic-
Education Evaluation System (NCEES). Truenorthlogic is the official hone
base application used by public and charter schools of NC for storing and
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managi ng educator effectiveness. It offers conponents designed to support
the ongoring professional growh of k-12 educational |eaders and teachers.
This tool includes educator evaluation and professional eval uation.

Each teacher will be evaluated either on a 3 cycle evaluation or a 2 cycle
depending on their licensure. Al teachers will conplete their PDP at the
begi nning of the year. Career teachers will be evaluated twice a year.
Begi nning teachers will be evaluated 3 tines a year and will also have a
mentor to help themadjust to the school. W wll solicit a retired teacher
to provide services for new teachers as nentors. They will nmeet with them
and provi de profesional devel opnment from year 1-year 3. This position wll
be a volunteer position so no noney will be needed to fund this program for
| LT teachers. Docunentation will be keep by both individuals and then given
to the principal at the end of each year so that the school will be able to

apply for licensure when the programis conpl eted.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

Onmega School of Arts Acadeny has contracted a STEM student who has
graciously volunteered to help with our STEAM program STEAM stands for
Sci ence, Technol gy, Engineer, the Aets, and WMath. It is one of our core
tenets and will be the focus for staff developnment. This programis in the
devel oping stage. Qur curriculumw Il consist of the following: It will be
a major drive this year as it will be unveiled by a young man who has the
passion and drive to give back his tinme to the youths of today. Not only
will this PD be conducted internally, but our goal is to partner with a
| ocal STEM acadeny so that the students will take ownership early. Wth
this program students in mddle school will be required to participate in
STEAM for 1/2 senester. Upon entering 9th grade each student w |l decide
the graduation track which will allow the matriculation to either coll ege of
career readiness. These courcess are then in the election phrase.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Onmega School of Arts Acadeny will have 16 Professional Devel opnent Days. 12
Days of Professional Developnment Days wll be before children cone to
school . During those days, as a school we wll have professional
devel opnent regarding inplenmenting Technol ogy, STEM Unpacking the
Curriculum Understanding the EC Student Popul ation, C assroom Managenent,
Power School, Open House the |ast day before students enter the building,
Staff Pep Rally, and getting teachers to understand the m ssion, vision and
climate of the school. In addition, we wll inplement and participate
t hroughout the year |earning the RTI Mddel, Response to Intervention to help
nove all students in a positive direction. During the school year, we wll
continue our training on RTI as well as to anal yze data necessary for school
and student grow h. Prof essi onal devel opnent has been inbeded in the
cal endar. Using our daily scheduling we have also included this nodel as a
remedi ation class to provide additional resources for the students. Al
teachers will be requird to inplenent this nodel in their daily schedule. W
w Il have our STEM Acadeny Training provided by a STEM graduate who has
graciously provided his services free of charge. He is in the process of
devel opi ng our curriculmand has offered to train our staff free of charge.

47
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Omega School of Arts Academy

This staff developnent will not cost any funding. The trainer will return
t hroughout the year to train staff.

Onmega School of Arts Acadeny
August 1-5 SIT Retreat (SIT Team

August 1,2019 STEAM Acadeny- Sci ence Acadeny

August 2019 Power School Training/ Truenorthl ogic

August 2019 Technol ogy Training- focus Google Suite

August 2019 d assroom Managenent

August

2,
3,

August 4, 2019 Unpacking the Curricul um
S,
8, 2019, STEAM Mat hematic Acadeny
9,

August 2019 Under st andi ng EC Popul ati on

August 10 2019, STEAM focus Engi neering

August 11, 2019- STEAM focus Technol ogy

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Omega School of Arts Acadeny will have 16 Professional Devel opnment Days. 12
Days of Professional Developnment Days wll be before children cone to
school. A team of teachers will be sent on a retreat for 5 days to unpack
STEAM and create strategies to use immediately upon return. This wll be
the sit team These teachers will be chosen based on experience during the
hiring process. They wll also lead their grade levels for an appoited
time. Upon returning, they will provide a nake and take to the staff. This
wi || be an on-going professional devel opnent throughout the year.

Teachers at school w Il have professional devel opnment regarding inplenmenting
Technol ogy, STEAM Unpacking the Curriculum Understanding the EC Student
Popul ati on, C assroom Managenent, PowerSchool, Open House the |ast day
before students enter the building, Staff Pep Rally, and getting teachers to
understand the mssion, vision and climate of the school. In addition, we
will inplement and participate throughout the year |learning the RTI Model
Response to Intervention to help nove all students in a positive direction.
During the school year, we will continue our training on RTI as well as to
anal yze data necessary for school and student grow h. Pr of essi ona
devel opnent has been inbeded in the calendar. Using our daily scheduling we
have also included this nodel as a renediation class to provide additiona
resources for the students. Al teachers will be required to inplenent this
nodel in their daily schedul e.
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Enrollment and Marketing:

Resachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflect the
racial/ethnic and demographic composition of the district in which the charter school will be located or
of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Advertisement will be vital in the success of our school. During each
period of enrollnent, Orega School of Arts Acadeny will accept applications
for new students. Once enrolled, students are not required to enroll in
subsequent enrollnment periods. QOpen space is determ ned by the nunber of
current students planning to return. The enrollnent application will begin
the first school day of January and end on the close of the |ast school day
of February. The school shall enroll an eligible student who submts an
application, unless the nunber of applications exceeds the capacity of a
program class, grade level, or building. If the nunber of application

exceeds the nunber of available spaces, a lottery will be held to fill
vacant seats for the next school year. After seats are filled, the draw ng
will continue to determne the order of a waiting list. Any application

received afttr the enrollnment period is NOT entered in the lottery, but is
added to the end of the grade level waiting list on a first cone, first
served basis.

The school may give enrollnent priority to siblings of currently enrolled
students who were admtted to the school in a previous year and to the
children of Omega School of Arts Acadeny staff or founding board nenbers of
the charter school. This is assuned the total nunber of students all owed
under the exenption will represent only a small percentage of the school's
total enrollnent.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

W at Onega School of Arts Acadeny believe children |earn better when hone
and school cooperate. The teachers and staff will strive to maintain open
lines of comunication with parents. Parents are expected to provide
support to our staff and faculty, and all comunication shall be done in a
cal mand positive manner.

Conf erences between parents and teachers are scheduled twice a year or when
parents request conferences. Qur first conference will be held the week
before | eaving for Thanksgiving and the week follow ng Easter. The purpose
of the conferences is to set goals, report progress, nmake cooperative plans
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and conpare notes. The follow ng procedures should be followed if parenta
concerns ari se:

1. Teacher/Parent phone cal

2. Teacher/ Parent conference

3. Teacher/Parent/Adm ni stration conference

4. Parent should request, in witing, a neeting with the full Board of
Directors neeting

Open House will be held once a year to give parents, students and the
community a chance to view our school. W wll provide surveys about the
goal s of our students and how to neet these goal. This will be done several
times during the year between parents, students and staff to keep the I|ines
of communi cation opem W wll have a fall festival and a spring festival
to keep famly and comunity involved with the school's culture. W wll
seek parent volunteer to spear head our annual festivals. W will seek

parent volunteer to create beautification on the grounds; ie (gardens for
food and or flowers .)

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period, enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan, including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdrawals and transfers.

Onmega School of Arts Acadeny will be open to any child who is qualifi under
the laws of North Carolina for admi ssion to a public school. To qualify to
attend a North Carolina public school, a student nust be a resident of NC
County boundaries or school attendances areas do not affect charter school
enol | ment . Omega School of Arts Acadeny does not |imt admssion to
students on the basis of intellectual ability, neasures of achievenent or
aptitude, athletic ability, disability, race, creed, gender, national origin
religion or ancestry.

During each period of enrollnent, Orega School of Arts Acadeny will accept
applications for new students. Once enrolled, students are not required to

enroll in subsequent enrollment periods. Open space is determned by the
nunber of current students planning to return. The enrollnment application
wll begin the first school day of January and end on the close of the |ast

school day of February. The school shall enroll an eligible student who
submts an application, wunless the nunber of applications exceeds the
capacity of a program class, grade level, or building. If the nunber of

application exceeds the nunber of available spaces, a lottery will be held
to fill vacant seats for the next school year. After seats are filled, the
drawing will continue to determne the order of a waiting |ist. Any

application received afttr the enrollnent period is NOT entered in the
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lottery, but is added to the end of the grade level waiting list on a first
cone, first served basis.

The school may give enrollnment priority to siblings of currently enrolled
students who were admitted to the school in a previous year and to the
children of Omega School of Arts Acadeny staff or founding board nenbers of
the charter school. This is assuned the total nunber of students allowed
under the exenption will represent only a small percentage of the school's
total enroll nment.

To wi thdraw students from Orega School of Arts Acadeny, parents nust notify
the school that they are withdrawing the child with the specific date of the
wi t hdr awal .

Once the student has transferred to Orega School of Arts Acadeny, the data
manager will call the school requesting that records be sent vial fax,
however, parents nust sign a docunent attesting that the student is not
under suspension fromthe school to

which he is withdrawing. Once the suspension period is over, the student
can be admtted if he or she was not on a |l ong term suspsensi on.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. Alottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones, unless the charter school is operated by a municipality OR the
charter school was converted from a traditional public school. Municipal charter schools may
give enrollment priority to domiciliaries of the municipality in which the school is located (G.S.
115C-218.45(f)(7)), and charter schools that were converted from traditional public schools shall
give admission preference to students who reside within the former attendance area of the
school (G.S. 115C-218.45(c)).

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.
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2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT

Year 1through Year 5
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA#1 Scot | and County School s
LEA#2 R chnond County School s
LEA #3 Hoke County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.
Year 1 Year 2 Year 3 Year 4 Year 5

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

830 770 470 830 770 470 830 770 470 830 770 470 830 770 470
ggade 75 25 25 75 25 25 75 25 25 75 25 25 75 25 25
gade 75 25 25 75 25 25 75 25 25 75 25 25 75 25 25
ggade 75 25 25 75 25 25 75 25 25 75 25 25 75 25 25
ggrade 0 0 0 75 25 25 75 25 25 75 25 25 75 25 25
f‘(;ade 0 0 0 75 25 25 75 25 25 75 25 25 75 25 25
flrade 0 0 0 0 0 0 75 25 25 75 25 25 75 25 25
f‘zrade 0 0 0 0 0 0 75 25 25 75 25 25 75 25 25
225 75 75 375 125 125 525 175 175 525 175 175 525 175 175

375 625 875 875 875
X
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Section IV: Governance and Capacity Reviewer Page
Concerns and Additional Questions Reference
Why does the org chart show the Superintendent on the same level asthe Board? Tracy Kelley Private Non-
Not completed Stephen Gay Tax-Exempt S
NA JessicaKelly Tax-Exempt S
Some concerns were noted Stephen Gay Certify Gove
A description of the organizational structure of the school is not sufficient to support Tracy Kelley Certify Gove

implementation of the curriculum or the mission. The school has provided a
description of the staff evaluation process; however, clear links to implementing the
curriculum are lacking. Board membership reflects alack of diverse experiences and
skills. A plan to recruit board members with identified skill sets does not exist. No
specific and realistic needs or qualifications for board members are listed. Thereis no
description of the processto transition to an official

board.There is not a clear comprehensive concise description of the board election
process, decision making process, or the board membership terms.Thereis no clear
mission aligned description of therolesand responsibilities of the board and the roles
and responsibilities of the schools leader. The leaders qualifications are not described
clearly and there is no clear description of aprocess for hiring and evaluating the staff
and leaders. The responses do not indicate an understanding of how the school should
comply with open meeting laws, open records laws, conflict of interest policies. There
isno plan for effective board training, or plan for evaluating the board. The school has
an enrollment

process that is not in compliance

with state statute and enrollment process that is insufficient and or potentially

inequitable.

Board istoo small currently. Bylaws provide for 2 members of the board only. No Steven Walker Governance a
provisions for Open Meetings Law in bylaws.

Applicant needs to clarify: What direct role will the Superintendent play? It isoutlined | Kristen Parker Governance a

that the Principal will handle most of the day to day functions, where does the role of
the Superintendent come into play?

Applicant needsto clarify: Why does the Superintendent sit on the same level asthe
Board?

Applicant needs to clarify: Why are there currently only 3 board members? Isthis
enough representation to ensure that there is diversity and enough experience to
oversee/create avision for the charter?

Applicant needs to clarify: How will the board recruit additional board members? What
will term limits be?

Tillman and Jones both have educational background. May need to expand planning Stephen Gay Governhance a
board to help shift work load for the devel opment of the school

The discussion of the board mentions other board members in addition to the three
listed? Two attorneys?

Board memberswill beinvited to ... PD - needsto be required

It appears that the superintendent is not on the governing board...but it is unclear the Danielle Allen Governance a
connection between the superintendent and the board. Does the superintendent report
to the governing board? Why are they depicted on the same level? Who interviewed
the Superintendent (was he/she interviewed)? How was he/she confirmed/hired without
afull board?

Board asked for accelerated planning year but set first public board meeting for August
2019. Are there no plans to meet prior to this to get the school up and running in the
event that they are approved for opening on an accelerated schedule?

Board members are el ected to three year term, isthere alimit on the number of termsa

54
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Omega School of Arts Academy

board member can serve?

Board only has three members, expertise does not appear widely varied. How does
board plan to develop skills related to overall board governance, finance, marketing,
real estate, etc.? How does board plan to recruit additional members?

Grievance policy is unclear. What happens to the complaint after it goes to the first
person on the established list? Thereis a set time period for parents/staff members to
submit a grievance, isthere similarly a period of timein which the
principal/superintendent/board must acknowledge and process any submitted
grievances?

Only 3 board members

Lynn Kroeger

Governance a

There are only three members are listed but additional members discussed.

Heather Soja

Governance a

Will the board be able to attain 4 additional people?

Organizational structure needs clarification.

JessicaKelly

Governance a

NA

Stephen Gay

Proposed Man

Staffing plan does not align with projected enrollment/proposed budget.

Outline for hiring and dismissing is not realistic. Will it be possible to find candidates
who meet this criteria when opening a new school? Also are the required
degress/certifications realistic?

JessicaKelly

Staffing Pla

The staffing plan does not align with enrollment projections, mission statement,
budget, or financia narrative, why isthat? Thereis an intention to base professional
development on teacher need and student progress, but no clear planisin
place, why isthat? Thereisnot aclear process for
evaluating teacher effectiveness, and what plan isin placeit isnot clear how it istied
to student academic performance.

Tracy Kelley

Staffing Pla

Applicant needs to clarify: Why does it say- "Board of Directors-Superintendent?' Are
they the same position?

Applicant needs to clarify: How does the school plan to retain high quality teachers?

Applicant needs to clarify: What is meant by "no employees will have anything other
than aworking relationship with the board?' Please explain in further detail.

Applicant needs to clarify: What will the process for hiring and firing employees be?

Kristen Parker

Staffing Pla

Staffing plan is detailed. May want to look at other means of advertising for positions
to expand applicant pool. Salaries are conservative - how do they compare to local
school district?

Stephen Gay

Staffing Pla

Roles and responsibilities are not included in this section or the grievance process.

Heather Soja

Staffing Pla

Applicant describes the relationship between the superintendent and the principal, but
does not outline the relationship between the board and the school's employees. Please
clarify.

The process for hiring/firing is unclear. Does the board discuss and vote on
hiring/firing personnel issues? Please clarify.

Salary ranges seem unreasonably low. How does school plan to attract and retain high
quality talent with these ranges?

Danielle Allen

Staffing Pla

Isthere aneed for a superintendent, principal and assistant principal? How do their
duties differ?

Does not seem to have a clear staffing plan that aligns with narrative, budget and
school mission

Lynn Kroeger

Staffing Pla

In the PD - states STEAM student has been contracted with to provide training. Then
states volunteered?

Stephen Gay

Staff Evalua

Please clarify why board has el ected to use volunteersto oversee ILT teachers. Has
board considered any drawbacks to using volunteers to evaluate new teachers?

Danielle Allen

Staff Evalua

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.

55



mailto:danielle.allen@dpi.nc.gov

Omega School of Arts Academy

If STEAM iscentral to the school's mission, it's unclear why the program (or required
professional development) isstill in its developing stage, when the applicant has
reguested an accelerated planning year. School relies heavily on volunteers to carry out
central parts of the academic program (beginning teacher PD, STEAM program). Isthe
volunteer equipped with a STEAM background? Applicant states that this individual
has STEM expertise...are there plansto bring in experts for the arts aspect?

During the pre-planning STEAM Academy, it's unclear what teachers across subject
areas will be doing. For example, during the Science, Engineering, and Technology
focus days, what are ELA and Social Studies teachers doing? Is this afocus on
content? Cross-curricular learning? Pedagogy? Please clarify.

1to year 2?

Applicant needs to clarify: When at full capacity isisfeasible for the Principal to Kristen Parker Staff Evalua
evauate all staff and support all teacher devel opment?
Applicant needsto clarify: How will teachers be evaluated on the STEAM
components?
Applicant needs to clarify: How will teachers develop enough knowledge to fully
execute on the STEAM vision for each classroom?
Applicant needsto clarify: How does the school plan to meet the needs of both middle
school and high school teachers?
This professional development plan lacks direction of detail. Heather Soja Staff Evalua
Does not address racial/ethnic and demographic composition of the district. Heather Soja Marketing Pl
Meets state policy Stephen Gay Marketing Pl
The recruitment plan does not evidence a thorough understanding of the lottery, Tracy Kelley Marketing Pl
enrollment and application process.
Need to increase the amount and types of communication in the plan Stephen Gay Parent and C
Applicant needs to clarify: How will the parent/teacher conferences be set up with Kristen Parker Parent and C
High school students? They will have multiple teachers- how will you ensure all
teachers take part?
Applicant needs to clarify: How will parents beinformed of the STEAM component?
Using social media should be included. Planning various events to draw parentsin. Heather Soja Parent and C
Thisisnot redlistic. Heather Soja Projected St
As stated earlier - adding 2 gradesin year 2 and 3 - will 100 HS students leave their Stephen Gay Projected St
school for Omega? If agreat product yes - sports will be a huge factor in your HS
pull!
Why is school proposing to grow two grade levels in years two and three instead of Danielle Allen Projected St
one? How readligticisit to enroll 125 10th grade studentsin year 2 and 125 seniorsin
year 3? Why would a senior leave the school they've been enrolled in for 3 yearsto
attend Omega for one year before graduating? Please clarify.
The projected enrollment is unrealistic and overly ambitious especially sincethe LEAs | Tracy Kelley Projected St
are closing schools for decreasing student popul ations.
Projected enrollment does not seem realistic based on need. JessicaKelly Projected St
Applicant needs to clarify: Isit realistic to nearly double student population from year | Kristen Parker Projected St

Alex Quigley

Alan Hawkes

Cheryl Turner

Danielle Allen Pass

Steven Walker Fail

Ginger Cash

Heather Soja Fail

JessicaKelly Fail

Joe Mamone

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Tracy Kelley Fail
Kristen Parker Fail
Lynn Kroeger Fail
Stephen Gay Pass
Stephenie Clark
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the mission, identified need for
the charter school, targeted student population, and the budget proposal.

Transportation:

Based upon student popul ation and transportation request, bus routes wll be

established and inplenented. As transportation needs change the nunber of
buses and routes may change.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Scotl and County is a poor county where students lack nutritious nmeals and or
snacks. Onmega School of Arts Acadeny will provide bag |unches and snacks
for the students. These neals will be prepared by our staff and served in
our cafeteria. Students who prefer to bring their owm lunch will be able to
do so. Hot lunch will be provided seasonally.

Civil Liability and Insurance (GS 115C-218.20):

The NonprofitBoard shall name the SBE as an Additional Named Insured to their liability coverage for operation
of a charter school while obtaining and maintaining insurance at a minimum in the following amounts:

Errors and Omissions: one million dollars ($1,000,000) per occurrence;

General Liability: one million dollars ($1,000,000) per occurrence;

Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;
Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;

e. Automobile liability: one million dollars ($1,000,000) per occurrence; and

f. Workers compensation: as specified by Chapter 97 of the General Statutes, Workers Compensation Law.

oo oo

Area of proposed

Proposed amount of coverage Cost (Quote)

coverage

Comprehensive General

Liability $1, 000, 000 $6, 117. 50

Officersand

Directors/Errors and $100, 000 $. 00

Omissions

Property Insurance $1, 000, 000 $. 00

Motor Vehicle Liability $0 $. 00

Bonding

Minimum/Maximum $1, 000 $10, 000 $. 00

Amount

Other $0 $. 00
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[ Total Cost | $6,117.50 ]

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policies to be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

beverlysatterfield 09/30/2018

(Board Chair Signature) (Date)

Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

The board is in the process of visiting available properties in the county.
We have partnered with a local realtor to schedule a visit to the property
identified in this application to discuss the possibility of negotiating

terms that will benefit both parties. Several additional school properties
are available in the county, therefore, the board cannot conmmt to anything
until approval has been given by the state. The board will visit several

ot he properties if necessary.

Once approval has been given by the state to open a school, the board wll
acquire a property and upon conpletion of the inspections, a certificate of
occupancy will be granted by the county comm ssioners of scotland county.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

The property that we are investigating has a cost of $1,000,000.00 or best
of fer.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

The said property that we have inquired about is perfect for this school and
has the avail abl e acreage necessary. The realtor that we have been worKking
with is aware of the situation regarding the application process. Because
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Scotl and County has closed several of it schools and is intending to close
two nore next school year, there is no shortage of acquiring a facility. |If
given the opportunity to open a charter school in this county, there are
nore than enough facilities to choose from
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student to engage in

creative thinking, and develop the know-how for artistic expression and technical excellence.

Section V: Operations

Concerns and Additional Questions
Applicant needs to add more detail about transportation plan. Not showing it aligns
with mission or need of students.

Reviewer

JessicaKelly

Page

Reference

Transportati

Plan needs additional clarification. How many students does the school anticipate
having to transport? How many buses are they planning to buy/rent? How many
driverswill the school hire? How much is the school budgeting for buses, maintenance,
gas, tires, etc.? How will the school determine whether or not students need
transportation? How far will the buses travel? Will the school use cluster stops?

Danielle Allen

Transportati

More detail needed here.

Heather Soja

Transportati

Applicant needs to clarify: How does the school plan to provide busing for students?

Applicant needs to clarify: With high school students what is the process/plan for
students potentially being able to drive themselves to school ?

Kristen Parker

Transportati

Narrative on transportation lacks detail

Lynn Kroeger

Transportati

The school has provided a partial description of whether and how student
transportation needs will be addressed.

Tracy Kelley

Transportati

Only states that buses will be provided?

More detail needed

Stephen Gay

Transportati

What isyour plan for providing transportation for students who haveit listed as a
related services on their IEP?

Ginger Cash

Transportati

The school budget reflects the costs for addressing student food service needs;
however, the costs are either unreasonabl e or insufficient to address the schools plan.
The school has provided a partial description of whether and how student food service
needs will be addressed.

Tracy Kelley

School Lunch

What isthe typical F/R population in this area? Will your plan provide adequate
nutrition for these students? There are many details missing.

Heather Soja

School Lunch

How are you paying for the bag lunches? Are you engaging in Federal program?
What is the nutrional value of the bag lunch?

Stephen Gay

School Lunch

Applicant needsto clarify: Isit feasible to serve bag lunches everyday for students?
Applicant needs to clarify: Earlier in the application it was not outlined that there
would be multiple positions for cafeteriaworkers- for the proposed population, you
would need quite afew cafeteria workers to make this work?

Applicant needs to clarify: Where will the food come from for the bag lunches?

Kristen Parker

School Lunch

Details are lacking in how the school lunch program works

Lynn Kroeger

School Lunch

Plan needs additional detail. How many students does the school anticipate having to
provide meals for? How will the school determine which students need meals? How
much has the school budgeted for meals and snacks? What does providing how lunch
seasonally mean? Only when it's cold outside? Who will provide these meals? At what
cost?

Danielle Allen

School Lunch

These numbers do not look right at all.

Steven Walker

Civil Liabil

Quote does not appear to include appropriate errors and omissions coverage (includes
100,000 when it should include $1 million per occurrence), automobile liability,
adequate crime coverage, or workers compensation. Please clarify coverages and
guote.

Danielle Allen

Civil Liabil

May want to research more quotes - but meets require for State coverage

Stephen Gay

Civil Liabil

Missing details or coverages revealed.

Heather Soja

Civil Liabil

Facility not identified. Not a candidate for acceleration without afacility.

Heather Soja

Facility and

The identified facility looks great on the surface! Do an environmental survey and
mechanical analysisto allow you to plan for future costs.

Dueto location - look at USDA funding as a possibility for purchase and rehab

Stephen Gay

Facility and

Acceleration applicants must demonstrate that they have a building acquired. This
plan does not appear to support that. Please clarify.

Danielle Allen

Facility and
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What is the cost per square foot for the facility? Is $1,000,000 reasonable given the
areaand size of the facility?

Contingency plan cites closed schools in Scotland County. Does the board have an
agreement with the LEA stating that they will be able to use one of these vacant
buildings? If so, please clarify the agreement. If not, the contingency plan needs
additional support.

Facility has not yet been confirmed. Thisis arequirement of acceleration

Lynn Kroeger

Facility and

A description of the school facility is provided; however, details are insufficient, and
the facility may not be sufficient to ensure the full implementation of the

school program. The school budget reflects costs

associated with the development and operation of the school facility and the schools
financing strategy is presented; however, costs may be unreasonable and are not
substantiated with reliable data.

Tracy Kelley

Facility and

What specific stepswill be taken to obtain afacility? With many properties being
available that were schools is there again a need in the community for another school ?

JessicaKelly

Facility and

Applicant needs to clarify: What evidence is there to support the facility being perfect
for the proposed school ?

Applicant needs to clarify: What is the exact proposed process and timeline for
securing afacility?

Kristen Parker

Facility and

Ginger Cash

Steven Walker Fail
Danielle Allen Fail
Cheryl Turner

Alan Hawkes

Alex Quigley

Stephenie Clark

JessicaKelly Fail
Joe Maimone

Tracy Kelley Fail
Kristen Parker Fail
Lynn Kroeger Fail
Stephen Gay Pass
Heather Soja Fail
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VI.FINANCIAL PLAN
In the following sections, present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each Year 1

SHOW
CALCULATIONS
FOR FIGURING

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER
SCHOOL LEA#1830 - Scot | and Cqunty School s

Revenue Apprquate_ Projected LEA ADM Approximate funding for Year 1
Refer to the Per Pupil Funding

State Funds $6,467.58 225 $1,455,205.50
Resource Manual | [ ocal Funds $1,801.00 225 $405,225,00
Finance Section Federal EC Funds $3,203.69 25 $80,092.25
for_guidance on Totals $1,940,522.75

estimated funding
amounts

LEA#2770 - Ri chnond County School s
Revenue Approximate : . :
Per Pupil Funding Projected LEA ADM Approximate funding for Year 1
State Funds $6,086.11 75 $456,458.25
Local Funds $1,068.00 75 $80,100.00
Federal EC Funds $4,464.16 25 $111,604.00
Totals $648,162.25

LEA#3470 - Hoke County School s
Revenue Approximate : . :
Per Pupil Funding Projected LEA ADM Approximate funding for Year 1
State Funds $6,105.34 75 $457,900.50
Local Funds $564.48 75 $42,336.00
Federal EC Funds $4,464.16 25 $111,604.00
Totals $611,840.50
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Total Budget: Revenue Projections Year 1 through Year 5

INCOME: Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

PROJECTIONS

-State ADM Funds $2,369,564 $2,369,564 $2,369,564 $2,369,564 $2,360,564
-L ocal Per Pupil Funds $527,661 $527,661 $527,661 $527,661 $527,661
-Exceptional

Children<br/>& nbsp; Federal Funds $303,300 $303,300 $303,300 $303,300 $303,300
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $3,200,526 $3,200,525 $3,200,525 $3,200,525 $3,200,525

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Personnel Budget: Expenditure Projections Year 1 through Year 5

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE Year 1 Year 2 Year 3 Year 4 Year 5
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support

Personnel:

Lead Administrator 1 $50,000 $50,000 2 $50,000 $100,000 2 $50,000 $100,000 2 $50,000 $100,000 2 $50,000 $100,000
Assistant Administrator 0 $48,000 $0 0 $48,000 $0 2 $48,000 $96,000 2 $48,000 $96,000 2 $48,000 $96,000
Finance Officer 1 $45,000 $45,000 1 $45,000 $45,000 1 $45,000 $45,000 1 $45,000 $45,000 1 $45,000 $45,000
Clerica 3 $30,000 $90,000 3 $30,000 $90,000 3 $30,000 $90,000 3 $30,000 $90,000 3 $30,000 $90,000
Food Service Staff 1 $15,000 $15,000 1 $15,000 $15,000 1 $15,000 $15,000 1 $15,000 $15,000 1 $15,000 $15,000
Custodians 2 $25,000 $50,000 2 $25,000 $50,000 4 $25,000 $100,000 4 $25,000 $100,000 4 $25,000 $100,000
Transportation Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
It Director 1 $50,000 $50,000 1 $50,000 $50,000 1 $50,000 $50,000 1 $50,000 $50,000 1 $50,000 $50,000
It Techs 2 $37,000 $74,000 2 $37,000 $74,000 3 $37,000 $111,000 3 $37,000 $111,000 3 $45,000 $135,000
Maintenance Director 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000
Superintendent 2 $68,000 $136,000 2 $68,000 $136,000 2 $68,000 $136,000 2 $70,000 $140,000 2 $70,000 $140,000
School Security 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $25,000
Office Director 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000
Guidance Counselor 1 $45,000 $45,000 2 $45,000 $90,000 2 $45,000 $90,000 2 $45,000 $90,000 2 $45,000 $90,000
Steam Coordinator 1 $37,000 $37,000 1 $37,000 $37,000 1 $37,000 $37,000 1 $37,000 $37,000 1 $37,000 $37,000
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Testing Coordinators 1 $37,000 $37,000 1 $37,000 $37,000 1 $37,000 $37,000 1 $37,000 $37,000 1 $37,000 $37,000
Ec Director 1 $45,000 $45,000 1 $45,000 $45,000 1 $45,000 $45,000 1 $45,000 $45,000 1 $45,000 $45,000
20 $779,000 22 $874,000 27 $1,057,000 27 $1,061,000 27 $1,085,000
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 12 $37,000 $444,000 18 $37,000 $666,000 26 $37,000 $962,000 26 $37,000 $962,000 26 $37,000 $962,000
Electives/Specialty 3 $37,000 $111,000 3 $37,000 $111,000 3 $37,000 $111,000 3 $37,000 $111,000 3 $37,000 $111,000
Teacher(s)
Exceptional Children 3 $37,000 $111,000 5 $37,000 $185,000 5 $37,000 $185,000 5 $37,000 $185,000 5 $37,000 $185,000
Teacher(s)
Instructional Support 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Teacher Assistants 0 $0 $0 1 $19,000 $19,000 1 $19,000 $19,000 1 $19,000 $19,000 1 $19,000 $19,000
18 $666,000 27 $981,000 35 $1,277,000 35 $1,277,000 35 $1,277,000
B - Total Instructional
Personnel:
38 $1,445,000 49 $1,855,000 62 $2,334,000 62 $2,338,000 62 $2,362,000
A+B = C - Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 19 $4,000 $76,000 21 $4,100 $86,100 26 $4,100 $106,600 26 $4,200 $109,200 26 $4,100 $106,600
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 20 $1,500 $30,000 49 $1,500 $73,500 62 $1,500 $93,000 62 $1,500 $93,000 62 $1,500 $93,000
Social Security 20 $3,050 $61,000 49 $3,050 $149,450 62 $2,500 $155,000 62 $2,500 $155,000 62 $2,500 $155,000
$167,000 $309,050 $354,600 $357,200 $354,600
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 18 $4,000 $72,000 27 $4,100 $110,700 35 $4,100 $143,500 35 $4,100 $143,500 35 $4,100 $143,500
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Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Social Security 18 $3,050 $54,900 27 $3,050 $82,350 35 $2,500 $87,500 35 $2,500 $87,500 35 $2,500 $87,500
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 18 $1,500 $27,000 27 $1,500 $40,500 35 $1,500 $52,500 35 $1,500 $52,500 35 $1,500 $52,500
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
$153,900 $233,550 $283,500 $283,500 $283,500
E - Total Instructional
Personnel Benefits:
$320,900 $542,600 $638,100 $640,700 $638,100

D+E =F- Tota
Personnel Benefits

20 $946,000 22 $1,183,050 27 $1,411,600 27 $1,418,200 27 $1,439,600
A+D =G - Total Admin
and Support Personnel
(Sdary & Benefits)

18 $819,900 27 $1,214,550 35 $1,560,500 35 $1,560,500 35 $1,560,500
B+E=H - Tota
Instructional Personnel
(Sdary & Benefits)

38 $1,765,900 49 $2,397,600 62 $2,972,100 62 $2,978,700 62 $3,000,100
G+H=J - TOTAL
PERSONNEL

67

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.



mailto:danielle.allen@dpi.nc.gov

Omega School of Arts Academy - The purpose of Omega School of Arts Academy is to provide an atmosphere for each student to engage in
creative thinking, and develop the know-how for artistic expression and technical excellence.

Operations Budget: Expenditure Projections
Year 1through Year 5

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5

Administrative & Support:

Office: Office Supplies $70,000 $50,000 $5,000 $5,000 $5,000
Paper $80,000 $60,000 $10,000 $10,000 $10,000
Computers & Software $150,000 $50,000 $5,000 $5,000 $5,000
Communications & Telephone $55,000 $55,000 $10,000 $10,000 $10,000
Copier leases $50,000 $50,000 $10,000 $10,000 $10,000

Management Company Contract Fees $0 $0 $0 $0 $0

Professional Contract Legal Counsel $25,000 $0 $0 $0 $0
Student Accounting $0 $0 $0 $0 $0
Financial $10,000 $0 $0 $0 $0
Other Professional $1,625 $1,075 $1,000 $1,000 $1,000

Facilities Facility Lease/Mortgage $80,000 $80,000 $40,000 $40,000 $40,000
Maintenance $50,000 $50,000 $10,000 $10,000 $10,000
Custodial Supplies $149,000 $30,000 $10,000 $10,000 $10,000
Custodial Contract $0 $0 $0 $0 $0
Insurance (pgl19) $35,000 $35,000 $15,000 $15,000 $15,000
Other $25,000 $0 $0 $0 $0

Utilities Electric $100,000 $90,000 $24,000 $24,000 $24,000
Gas $0 $0 $0 $0 $0
Water/Sewer $50,000 $0 $0 $0 $0
Trash $0 $0 $0 $0 $0

Transportation Buses $40,000 $19,425 $0 $0 $0
Gas $100,000 $35,000 $25,000 $25,000 $25,000
Oil/Tires & Maintenance $40,000 $25,000 $10,000 $10,000 $10,000

Other Marketing $20,000 $10,000 $3,500 $3,500 $3,500
Child nutrition $30,000 $30,000 $30,000 $30,000 $30,000
Travel $0 $0 $0 $0 $0
Other $2,500 $2,500 $2,500 $2,500 $2,500

$1,163,125 $673,000 $211,000 $211,000 $211,000

K - TOTAL Administrative &
Support Operations
Instructional:

Instructional Contract Staff Development $1,500 $1,500 $1,500 $1,500 $1,500

Classroom Technology Software $72,000 $30,000 $10,000 $10,000 $10,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Books and Supplies Instructional Materials $80,000 $0 $0 $0 $0
Curriculum/Texts $5,000 $5,425 $0 $0 $0
Copy Paper $100,000 $80,000 $5,000 $5,000 $5,000
Testing Supplies $3,000 $3,000 $3,000 $3,000 $3,000
Other $10,000 $10,000 $10,000 $10,000 $10,000

$271,500 $129,925 $29,500 $29,500 $29,500
L - TOTAL Instructional
Operations
$1,434,625 $802,925 $240,500 $240,500 $240,500
K+L =M - TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
J- TOTAL PERSONNEL $1,765,900 $2,397,600 $2,972,100 $2,978,700 $3,000,100
M - TOTAL OPERATIONS $1,434,625 $802,925 $240,500 $240,500 $240,500
J M =N TOTAL EXPENDITURES $3,200,525 $3,200,525 $3,212,600 $3,219,200 $3,240,600
Z - TOTAL REVENUE $3,200,526 $3,200,525 $3,200,525 $3,200,525 $3,200,525
Z- N =SURPLUS/ (DEFICIT) $1 $0 -$12,075 -$18,675 -$40,075

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.

The student enroll nment nunber
of a normal class with 25 being the maxi nrum
in smaller classes w thout

i deal cl ass, however;

teach that

teachers w ||
student grouth.

woul d ensure that
Onega teachers are required to use the 6 point
be instructed to include rigor,
Teachers wil |

was projected

di stracti ons.
25 woul d be the maxi nuum nunber
all students

t hat
| earning styles could be net.
| eson pl an.
and differentiation to ensure

st udent

based upon the classroom size
I n addi tion,
We believe that

| earn best

20 would be an
a teacher could

Uni ng that tool,

be reguired to be train in RTI

a Response

to Intervention where they wll neet weekly. During their neetings,
teachers will discuss students at risk of failure, contact parents, create
and intervention plan, nonitor the plan and report back analyzing the

progr ess.

This data wll
students may have individualized plans/

drive the

i nstructi on.

Using this

tool, sone

Scotland County has a nunber of

students who have been renoved from public school because their |earning
styl es have not been nmet along with the fact that behavioral issues take up
the teacher's tine. children are nmet where they are able to
understand/learn, discipline will not be a problem

The first year we project a total population of 375 students . This wll
include 6th-8th grade with 125 students each. Year 2 wll include high

school .
st udents.

By year 3, we sill

school will be fully imersed at that tinmne.

Wth the addition of grades 9th-10th the project
have a projected total of

is an addition 250
875 students. The

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
The back up plan is to apply for grants and or funding fromloca

and conpani es.

Sonme conpanies wll

hel p offset the cost of managi ng the school.

Spectrum has a digita

educati on grant.
area in which it is |ocated.

These grants are provided

busi nesses
be ones such as Spectrum and Veri zi on.
W have began researching grants from private and federa

organi zations to

in the

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
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donations etc.? If so, please provide the source and amount. Be sure that the appropriate

assurances documentation is provided in the appendices
No

Provide the student to teacher ratio that the budget is built on.
Onmega School of Arts Acadeny

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

1:20 is the student ratio with 25 being the max.
The school will be audited by Walter J. Pikul, MBA CPA CFP located in

Fayetteville. Exceptional children can be served at the school. Resources
have been included in the budget.The custodial services have also been
included in the budget. Contractors will be selected by the board wth

criteria being the | owest bid.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

The budget is aligned with the school's nission because the goal is to
ensure that students have the know how to enter into the world and or
coll ege ready to neet the world head on. In the budget we have provided for
students to have the opportunity to choose their path. Wth that being said,
money is available for conputers. Resources have been allocated for
students to visit the theater and or arts exhibits to notivate themto grow
and develop in a natural environnment. The school will be equipped with the
| atest technol ogy avail abl e. Resourcees have been allocated for the students
to be creative and innovative which is what our mssion is. Each student
will be provided with a chrome book in lieu of a text book so that they wl|
be exposed to all the necessary tools. |If students are not in school, they
will be able to go on line to receive |essons and not get behind in class.
The students will be able to connec with teachers in real tinme for help with
| esson because a child will have access to chonme books daily. Qur facility
wi |l have 21st century technology which will inspire students to want to be
in school and not in the streets.

Transportation will be provided for all students.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

25% of expenditures will be the school's goal for the general fund bal ance.
Proposal will be presented to the board for approval of smartboards in all
cl asses, |l aptops for teachers and chronme books for students. Upon approval,
these task will be conpleted. It is the intent to equip all classroons with
smart boards and workable software the first and 2nd year. It is also an
intent to provide chronme books for all students and |aptops for staff and
personnal. This should happen within the first two years. Al nonies wll

be used for its allotted purpose. At the end of each school year, this wll
be verified in the yearly audit.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
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The board has discussed the possibility of |ooking at two facilities already
available in the county of choice. Onega School of Arts Acadeny is not in
the position to finance any structure, therefore, we wll be looking to
| ease a property and or a lease to purchase |ater. W are also seeking
grants to hel p finance this endeavor.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
No. The school will be opening with no assets.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The school follow the state and charter school finance regulations strictly

to ensure adequate internal controls. Al checks and regional receipts
must be authorized by the board, then registered on the expense accunt and
banking to form an accounting report. The treasurer will be the person

responsi ble for finances. The financial officer will report to the board of
directors nonthly.

Steps to foll ow

subconm ttee sel ected

subconmi ttee conducts bidding for audit

sel ect auditor approve by local governnment commttee to audit Omega School
of Arts Acadeny

board supervises this process

School to provide nonthly financial reports to include statenment of revenues
and expeditures prepared in accordance with accepted accountng principals.
Financial reports will be udited by Walter J. Pikul, MBA CPA CFP.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
None at this tinme.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Walter J.Pikul, MBA, CPA CFP

P. 0. Box 41035

Fayetteville, NC 28309

Phone #910-424-1981

Fax 0910- 424- 4873

This is the firmthe board is investigating for usage.

Scotl and County serves a popul ation where the traditional school does not
neet the need for its citizens. For exanple, less than 25% of its students
are coll ege ready and or receive Bachel or Degrees. North Carolina State
Department of public instructions 2016-17 accountability scores grade the
states districts on an Ato F grading scale. Despite a third consecutive
year of increased student growh, only one school in Scotland County
received an A, while six received Cs and three received Ds. As educators
we viewthis as a failure and believe our nodel will increase student
per f or mance.

One nodel that will be used at Onega will be the RTI Mdel which hel ps
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identify specific learning deficiency early so that researched based
strategies can be inplenented early. This nodel also includes parental
participation starting at tier 1. This nodel is used not only for academc
pur poses but behavioral as well.

Scot | and County Board of Education has experienced a steady decline in
student enroll nment of approximately 1% per year over the past five years.
Due to the econom c issues facing Scotland County and | ack of growth, the
Board expects this trend to continue for the foreseeable future. According
to the U S. Census Bureau, Scotland County has a pernanent popul ation
projection of 35,509 for 2015. Since 2010, this represents a drop of 1.8% or
648 residents.

More inportantly, | was born and raised in Scotland County. M children
were educated in the Scotland County School Systemas well. Though I no

I onger live in Scotland County, | still have famly who send their children
to Scotland County School so you can see why | amvested in the county and
comunity. It is nmy honetown where ny passion and heart is. | know the
county, | know the people and | know that nost of the people in the county
feel as passionate about the school systemas | do.
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Section VI: Financial Plan

Concerns and Additional Questions

Little or few details are provided in the budget narrative; there is no connection
between the budget and the the stated mission; and there are very little details or
information as to what the assumptions are based on and the budget does not balance
year 2, 3, 4, 5. The school does not follow generally accepted accounting practices and
does not have any description of internal policies or

controls.The plan to develop financial policies or existing policies are deficient. The
school indicates that

spending decisions will be regulated, however a clear

description of the hierarchy and processis not provided. Limited information is
provided asto what serviceswill be

purchased or contracted.There is no process for evaluating expenditures, and projected
growth is not adequate to meet long range plans.

Reviewer

Tracy Kelley

Page
Reference
Certify Fina

concerns stated in sections

Overall - ideaisstrong. A other year of planning and digging deeper into the details
would benefit Omega and may them a stronger school intheend. A lot of questions
still out there and application doe snot address all areas of concern.

Strengths - possible facility and budget planning
Areas of need - is community bought in? more detailed educational plan.

Stephen Gay

Certify Fina

Funding is based on a HIGH number of EC students. Remember the 10% rule for
funding!

Stephen Gay

Budget Reven

Isit realistic to budget /3 of the students from Richmond and Hoke county as
considered EC. This appears to overstate revenues by $150,000

Lynn Kroeger

Budget Reven

The budget does not reflect the student enrollment increases identified.

Heather Soja

Total Budget

Applicant needs to clarify: Why/How are the funds consistent across and throughout
the 5 years?

Applicant needs to clarify: How does the proposed projections align with the Total
Student Enrollment projections?

Kristen Parker

Total Budget

Why do revenues stay flat in year 2 - 4 given projected increase in enrollment?

Lynn Kroeger

Total Budget

The revenue projection year 1-5 remain constant this demonstrates alack of
understanding as it relates to per pupil funding.

Tracy Kelley

Total Budget

Why are projected numbers staying the same each year? |sthe school not projecting
any fluctuation at all?

JessicaKelly

Total Budget

Budget based on State / Fed and local revenue

Stephen Gay

Total Budget

Budget does not align with student enroliment. Thereisalack of clarity on what
positions will be needed as well as salary listed.

JessicaKelly

Personnel Bu

There is misalignment with revenue projections previously. Also, thereisno
retirement offered. Thiswill be abarrier in attracting quality leaders and teachers.

Heather Soja

Personnel Bu

Applicant needs to clarify: Will personnel not receive raises throughout the years?
Why are positiong/payroll consistent across the 5 years?

Applicant needsto clarify: Clarify the position of Lead Administrator? Is this meant to
be the Superintendent or the Principal ?

Applicant needsto clarify: Why isthere aline item for 2 Superintendents?

Kristen Parker

Personnel Bu

With out State Health / retirement - will you be able to pull experienced teachers?

Salaries - how do they compare - admin salaries are on low end and teacher salaries
low for experienced staff

Stephen Gay

Personnel Bu

Personnel budget seems top heavy. Why is the board proposing to hire 2

Danielle Allen

Personnel Bu
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superintendents, alead administrator, an office director, three clerical officers, and a
finance officer for 375 studentsin the first year? Please clarify.

Thisisthefirst that the applicant has mentioned hiring two superintendents. Does not
align with other sections of the application.

Board proposesto hire 1 STEAM coordinator in year 1 and doesn't propose increasing
this, even when the school doublesin size. Isthisfeasible, given the STEAM focus of
the school ?

Additional information is needed around the implementation of the STEAM model.
School has budgeted for three electives/specialty teachers. Does this include theatre,
visual, and performing arts? Music? Engineering electives? Personnel budget does not
appear aligned with all sections of the application (mission, ed plan).

Applicant hasn't proposed yearly raises for any positions except for the superintendents
in year 4. What is the rationale behind this? Is this afeasible salary scale to attract and
retain high quality talent?

Operations costs appear to dip drastically in years 3 and beyond, when the school will
be at its largest projected enrollment of 875 students. Please clarify.

Why do utilities costs drop so much in years 3 and beyond? School will have 875
students and over 60 staff members...why wouldn't the school anticipate higher utilities
costs?

Why does the school budget a quarter of gas costsin years 3, 4, 5, than they do in year
1, when they'll have more than twice the number of students? Please clarify.

How are child nutrition numbers the same across al five years, when enrolIment
projections have the school growing from 375 to over 800 students?? Please clarify.

School has budgeted $0 for instructional materials after year 2. How is this, when they
anticipate growing from 6-8 to 6-12? Please clarify.

Danielle Allen

Operations B

Projections are not realistic.

JessicaKelly

Operations B

How did the school determine that the school would need to spend 100k on copy
paper year 1, 80k year 2 and then 5k years 3-5? How does the school justify spending
80k on instructional materials year 1 and nothing for year 2-5; despite adding high
school to the middle school ?

Tracy Kelley

Operations B

Very on target and do see the upfront cost impact of opening isrealized in the budget

Stephen Gay

Operations B

180,000 in paper and $1,500 in professional development. Large custodial expensein
first year and then a steep decline thereafter.

Heather Soja

Operations B

Do you have funds allocated to cover related services such as speech, occupational
therapy, psychological services, transportation, etc?

Ginger Cash

Operations B

Applicant needs to clarify: Why do projections drop over the course of the 5 years
even though you will be adding more students and teachers?

Kristen Parker

Operations B

Why is gas $100K in year one? also $149,000 in custodial supplies seems very high.

Steven Walker

Operations B

Budget is showing adeficit already in Year 2-5....why isthis?

JessicaKelly

Total Expend

School is operating at a deficit in years 3-5. Please clarify.

Danielle Allen

Total Expend

The budget isrealistic and do see the deficit from State / Fed funds show in year 3,4,5
- other revenue sources will need to be tapped.

Whomever planned the budget section has a good pul se on operational costs

Stephen Gay

Total Expend

Budget provided in year 3 - 5 is negative.

Lynn Kroeger

Total Expend

The schools budget shows a deficit year 2-5 because the revenue projections are not
aligned to the enrollment projections, why isthat?

Tracy Kelley

Total Expend

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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The miscalculations in revenue from a previous section is putting the school at a Heather Soja Total Expend
deficit. | do not understand why this was not corrected prior to submission.
Applicant needs to clarify: Why is there a proposed deficit in years 3-5? Kristen Parker Total Expend
Totally unacceptable to have a $1 surplus in year one and deficits in years 3-4. Steven Walker Total Expend
The vision for number of studentsis based on classroom size and builds out from Stephen Gay Budget Narra
there. What about community survey and need / want for Omega?
Applicant has not provided a breakeven number. Thisiscritical, asit helps evaluators | Danielle Allen Budget Narra
determine the absol ute minimum number of students needed for the school to remain
solvent. Please clarify the breakeven overall enrollment number, and the changesin
budget that the school will make in the event that they do not reach anticipated
enrollment numbers.
Unclear how the budget is aligned with the school's mission. Artsis not explicitly
mentioned and STEAM is only vaguely mentioned. Please clarify.
Applicant says school will save 25% of revenues for the general fund balance, but this
does not appear to be reflected in the budget. School is operating in adeficit in years 3,
4, and 5. Please clarify.
The student teacher ratio is mis aligned with sections previous. Tracy Kelley Budget Narra
Ratios are not aligned to what was stated previously. JessicaKelly Budget Narra
Applicant needs to clarify: What is the explanation for the student to teacher ratiothe | Kristen Parker Budget Narra
budget is built on?
Applicant needs to clarify: Additional evidence is needed to support that the plan
projected isrealistic. Evidence and narrative are not consistent throughout the
application.
No breakeven supplied, but with a$1 surplus | guessit would be 375. Steven Walker Budget Narra
No break even detailed. Goals for enrollment are beyond aggressive. Heather Soja Budget Narra
Can't reach fund balance in the negative according to calculations.
Day-to-day operations that involve the board could lead to alack of efficiency. Thisis | Heather Soja Financial Au
not atraditional way to run a school in away where needs are met in atimely fashion.
Internal controls are not detailed.
Ginger Cash
Steven Walker Fail
Danielle Allen Fail
Cheryl Turner
Alan Hawkes
Alex Quigley
Heather Soja Fail
Stephenie Clark
Stephen Gay Pass
Lynn Kroeger Fail
Kristen Parker Fail
Tracy Kelley Fail
Joe Maimone
JessicaKely Fail
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to § 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the October 1, 2018 5:00
pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of October 1, 2018 5:00 pm EST. Failure to submit payment by the stipulated
timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction
Office Of Charter Schools
6303 Mail Service Center
Raleigh, NC 27699-6303

| understand the requirements pursuant to G.S. 115C-218.1(c).
beverlysatterfield Date: 09/30/2018

Applicant Signature:

The foregoing application is submitted on behalf of Omega School of Arts Acadeny (name of non-profit
corporationboard of directorsfor the proposed municipal charter school or individuals submitting application).
The undersigned has read the application and hereby declares that the information contained in it is true and
accurate to the best of hig/her information and belief. The undersigned further represents that the applicant has
read the Charter School Law and agrees to be governed by it, other applicable laws, and SBE regulations.
Additionally, we understand the final approval of the charter is contingent upon successful completion of a
mandatory planning year. Per SBE policy "Planning Y ear for New and Preliminary Charter Schools— CHTR 013,
formerly "TCS-U-013," all new nonprofit boards receiving a charter must participate in ayear-long planning
program prior to the charter school's opening for students. The planning year provides an applicant timeto
prepare for the implementation of the school's curricular, financial, marketing, and facility plans. During this
planning year, regular meetings are held with the Board of Directors and consultants from the Office of Charter
Schools to provide information on the following topics: school opening plans, staff development, finance,
governance, board training, marketing, policies and procedures, securing a school site, and hiring a school
administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
requirements.

Print/Type Name: beverl ysatterfield
Board Position: Benita Til |l man Board Chair man

Signature: Date: 09/ 30/ 2018

Sworn to and subscribed before me this
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day of , 20
Notary Public Official Sea
My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission, - danielle_alen
Purposes, and
Goals
Education Plan - danielle_allen
Governance and | - danielle_alen
Capacity
Operations - danielle allen
Financial Plan - danielle_allen
OVERALL - danielle allen

- danielle_alen

Note: Appendix A2, acceleration evidencesis a sales brochure.

Appendix G, the by-laws are missing the required conflict of interest policy and stated
commitment to NC Open Meetings Law. - danielle_allen

- danielle allen

External Evaluator

Mission, Mission Statement
Purposes, and The mission statement evidences low expectations for students, why is that? Describe
Goals what is meant by "technical know-how"? What is the team educational philosophy? -
kelleytracyl

Mission Statement
Applicant needs to clarify mission statement; as written it does not give a clear picture of
the purpose of the school. - jessicak6411

Mission Statement
Applicant needs to clarify: What is the proposed purpose of the school ? What are the
outcomes that are expected?

Applicant needs to clarify: Earlier in the application RTI and individualized instruction
was discussed as a primary avenue of teaching students- why is this not included in the
proposed mission of the school? - kzparker718

Mission Statement
Please explain "technical excellence" portion of the mission.

Mission and description of mission need clarification. Mission describes creative thinking,
but thisisn't explained in the description section. "Promoting insight and proficiency for
pragmatic excellence in technical environments and devices' isunclear. Please clarify. -
danielle_allen

Mission Statement
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Thereisalack of detail in the education plan. Just sharing that STEAM will be used does
not demonstrate a purpose that isimpactful. - heather_soja

Educational Need and Targeted Student Population
With there being only one high school does the data support the need for another school? -
jessicak6411

Educational Need and Targeted Student Population

Applicant needs to clarify: A lot of facts have been stated about the household income-
how does this trandate for the need and desire to start the charter school in the targeted
area?

Applicant needs to clarify: What evidence is there to support that the proposed educational
plan will have a high impact on the targeted student population?

Applicant needs to clarify: What evidence is there to support the the local LEA is not
providing/getting results for students?

Applicant needs to clarify: What evidence is there to support that an introduction to
STEAM will have a high impact on the targeted student population? - kzparker718

Educational Need and Targeted Student Population

The general statement of the one size fits all depiction of Scotland Co may be acliche' and
givesidea of an axe to grind with system. A more focused explanation of why the school
system has failed the targeted population may be more effective - stephen_gayl

Educational Need and Targeted Student Population

Applicant intends to target |ow-income and |ow-performing students, but the need for an
arts academy (or the research-based evidence that an arts-centered school will prepare
them for college and/or career) to reach this demographic is not fully explained. Please
clarify.

How does applicant's target population reflect the racial/socioeconomic demographics of
Scotland County public schools?

Applicant mentions STEM curriculum in educational need section, but this has not been
fully explained as a part of the mission(perhaps this is the technical excellence portion of
the mission?). Will school be fully STEM (science, technology, engineering, and math?
STEAM by adding the arts component? Just technology and arts? Please clarify.

Applicant eventually explains that the school will be a STEAM school; however, the
mission is silent on any focus on science, technology, or math. Please clarify.

Applicant indicates that projected student enrollment will be 37% of the LEA. This needs
additional clarification. Scotland County Public Schools has an ADM of 5600 in 2018-19;
Omega School of Arts anticipates enrolling 15% of the total county ADM in years 3 and
beyond.

What are the "transformative methods and techniques” that the school plans to implement?
How will students embrace and replicate these techniques?

It remains unclear how the applicant's education plan will compare to or differ from the
LEA.
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Applicant did not provide evidence of educational need through survey data or
times/locations of public meetings discussing this proposed charter school. Please clarify
what evidence applicant has that the community is aware of their intent to open a schooal,
aswell astheir desire to enroll their students at Omega School of Arts. How did applicant
arrive at proposed enrollment numbers without this data? - danielle allen

Educational Need and Targeted Student Population
ADM of 875 inyear 5 will be 37% of local LEA. That isvery significant -
marylynn_kroeger

Educational Need and Targeted Student Population
37% of the LEA isway too much to be realistic. - dswalker

Educational Need and Targeted Student Population
Education plan is unclear and not detailed. - heather_soja

Purposes of Proposed Charter School

What research-based instructional strategies will the school implement to drive academic
success in the school ? Where have these strategies been successful ? What examples of
artistic goals? - kelleytracyl

Purposes of Proposed Charter School
Strategies to improve student learning are not indicated to be research based. Applicant
needs to clarify.

Are the teacher retreats listed for professional development listed built into the budget as
well as school calendar? - jessicak6411

Purposes of Proposed Charter School
L ots of examples and Ed speak - substance is missing - stephen_gay1

Purposes of Proposed Charter Schoal

Entire first section was copied and pasted from
https://www.bookwidgets.com/blog/2017/05/5-ti ps-to-improve-student-l earning-outcome
but applicant did not cite this source, nor did they certify that this section was unoriginal.
It also remains unclear how the applicant intends to fulfill thislegidative purpose
specifically with their proposed school.

Second purpose does not specify what different and innovative teaching methods will be
used. Please clarify.

The teacher retreats described are intriguing, but more information is needed to determine
if these will include opportunities for teachers to be responsible for the learning program
at the school site. For example, are these retreats where teachers create curriculum for the
school? Are they creating the art as well as the lessons for how to teach these art forms to
students? How long will these retreats last?

- danielle _allen

Purposes of Proposed Charter School

This section lacks details relative to improving student learning in a concrete manner.
There is some mission connection to the professional opportunities but it seems
disconnected from the student learning piece. - heather_soja

Goalsfor the Proposed Charter School
Describe the SMART goals that the school will use to progress monitor effectiveness of
the curriculum, teachers, instruction, and growth for all sub groups? - kelleytracyl
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Goals for the Proposed Charter School
Applicant needs to clarify for 2019 - not written in a specific or measurable way. -
jessicek6411

Goalsfor the Proposed Charter School
Applicant needs to clarify: What does the goal of being fully implemented mean?

Applicant needs to clarify: How will 1 year of growth on the EOG be measured?
Applicant needs to clarify: What does 85% accuracy mean on the EOG?

Applicant needs to clarify: How do these goals align with the proposed mission of the
school?

Applicant needs to clarify: What will the board specifically do to ensure that the school is
meeting the needs of all students and meeting the proposed mission of the school? -
kzparker718

Goalsfor the Proposed Charter School

based on current datafor SCS - are achievement targets achievable in the time frame
listed. How will you address students coming to you in 6th grade - ready to learn and
have the ability to meet achievement targets - stephen _gay1

Goalsfor the Proposed Charter School

Goals need additional clarification. What does it mean for grades to be fully implemented
at 100%? That each grade will be at 100% enrollment? EOG testing at one year of growth
- isthat an ambitious goal ? If students are coming in behind, and the school simply hopes
to have them meet growth each year, will that mean they are continually behind? Are there
any discussions around a goal of exceeding growth so students can be caught up?

None of the goals appear to be aligned to the school's artstechnology/STEM/STEAM
focus. Please clarify how these goals are aligned.

What percentage of students will demonstrate proficiency by 2020?

Is 100% of studentsin grades 9-12 passing EOCs aredlistic goal, given where students are
now? Unclear based on information provided.

Has board considered any financial goals? Clear audits? Building up fund balance?
Has the board considered any additional governance goals?

What types of artifacts will the board use to determine if the school is moving towardsiits
proposed goals? - danielle allen

Goalsfor the Proposed Charter School
| cannot understand what the goals are, many of these sentences do not make sense. -
dswalker

Goalsfor the Proposed Charter School

Goals are missing in this section. Operating goals including finance are vital to overall
health of school. The assessment goals are not clear per grade or subject. Interesting
approach to governance with the board being available after each board meeting. -
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heather _soja

Certify Mission, Plan, Goals
The mission statement does not express a clear, focused,

and compelling purpose for the school. No vision statement is

provided.The mission statement does not focus on educational outputs or is unlikely to
result in increased
student achievement.
The narrative evidences a deficit model approach, focused on student challenges rather
than strengths and feeds into a narrative of low expectations and mediocrity. The mission
and vision is not likley to produce or result in improved outcomes for studentsin the
community.

- kelleytracyl

Certify Mission, Plan, Goals
Pass with reservation - comments in section - stephen_gay1

Certify Mission, Plan, Goals
Goals are unclear and weak. Education plan lacks detail for implementation and training
for teachers. - heather_soja

Education Plan

Instructional Program
Clarify the aspects of the "Common Core Model". How will STEAM beintegrated in
ELA and Social studies? - kelleytracyl

Instructional Program

Applicant needs to clarify: How does the school plan to blend the NC Standard Course of
Study and the Common Core Standards. They are relatively the same standards but with
small differences per grade level. The NC Standard Course of Study is not a curriculum,
rather a set of standards that all students need to show mastery against.

Applicant needsto clarify: What is the specific framework/set up of the instructional
methods? There is not enough detail to create avision for instruction in the narrative.

Applicant needs to clarify: What evidence is there to support that the methods described
will lead to improved student outcomes for the targeted population?
- kzparker718

Instructional Program
Assessment not addressed?

- stephen_gay1

Instructional Program

Instructional methods need additional clarification. Hands-on instruction is specified for
math and science, but the instructional methods for other subject areas are undefined.
Applicant provides very little insight on proposed assessment strategies. Clarification
needed.

What evidence does the applicant have that a STEAM focused curriculum will lead to
improved student performance for the school's targeted population? - danielle_allen

Instructional Program
Assessment plan is weak when trying to implement a STEAM program which islikely
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more project-based. There isno clear assessment strategy mentioned. - heather_soja

Curriculum and Instructional Design

What math, ELA, Science curriculum will be used? Will it be purchased or developed in
house? If developed in house when and who will lead the work? What intervention and
Arts curriculum will be used? - kelleytracyl

Curriculum and Instructional Design
What specific curriculum will be used? - jessicak6411

Curriculum and Instructional Design

Applicant needs to clarify: How will the school ensure that all students are meeting and
given the opportunity to excel? High schools typically provide an array of potential
classes- how will the school account for this?

Applicant needs to clarify: What is the specific curriculum that will be used to ensure
students are meeting the depth of the NC Standards and the CCSS?

Applicant needs to clarify: It is stated in the application that the SIT will meeting during
the first week of school to determine the theme/focus- why isthiswaiting until the first
week of school? Shouldn't this be focused on well ahead of the start of school? -
kzparker718

Curriculum and Instructional Design
Based on Common Core and STEAM - but no meat to the how! - stephen gay1l

Curriculum and Instructional Design
Appendix B did not provide objectives that will be covered in each grade for one subject.

When will the teacher retreats be held? Assuming one is during pre-planning, does the
schedule allow for a second retreat? - danielle_allen

Curriculum and Instructional Design
thereis not a sound plan for instruction and learning. A lack of detail is the concern. -
heather_soja

Special Programs and "At-Risk" Students

Applicant needs to clarify the statement that all students will be screened for a previously
diagnosed disability - what is meant by this and what assessment tool is being used to
conduct this screening?

What tools will be used to assess/monitor ELL students> - jessicak6411

Special Programs and "At-Risk" Students
Identification not clearly stated

Answers meet the basic level, but lack depth - stephen_gay1

Special Programs and "At-Risk" Students
What assessment will the school use to assess English proficiency of studentsidentified as
ELL?

Please provide additional clarification around the cluster classes for AlG studentsin math
and reading.
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- danielle alen

Special Programs and "At-Risk" Students

Who or what group will review "data from previous test scores, RTI, and screening
assessments” to identify the students who are at-risk? How will you determine the
modifications needed to the curriculum based on this data? Once modifications to the
curriculum are made, how will you monitor the student's progress?

What training will be provided to staff in implementing Evidence Based Instructional
Practices? Who will attend these trainings? How will the implementation of the practices
be monitored and supported? - ginger_cash

Special Programs and "At-Risk" Students
WIDA testing for placement and support seems to be missing. AIG plan seemsto lack
detail about monitoring and evaluating the progress of these students. - heather_soja

Exceptional Children — Identification and Records
How will students eligible for special education services or protected under 504 be
identified? Applicant provides very few specifics. Please clarify.

How will assessments and evaluations be completed? - danielle_allen

Exceptional Children — Identification and Records

What is your process for identifying incoming students who have an |EP?

What is your process for reviewing incoming records for compliance?

How will you communicate a student's | EP to regular education teachers and maintain
confidentiality? How will you document access to confidential records?

If a parent, staff member, or other community member suspects a student has a disability,
what is your process for referral and how do you respond? - ginger_cash

Exceptional Children — Identification and Records
504 not specifically address. Child find practices not specifically addressed. - heather_soja

Exceptional Children — Education Programming
Follows State / Federal policy - stephen_gayl

Exceptional Children — Education Programming
Ed plan for EC does not appear to be aligned with school's STEAM focus. Please
elaborate on the connection between these.

Applicant describes possibility of implementing "full time specially designed instruction
with related service providers." Who are these providers? Contracted service providers?
In-house? If contracted, has applicant identified possible service providers? If in-house,
what experiences/skills will be required of applicantsto ensure they are able to provide
such awide spectrum of services? More detail needed here. - danielle_allen

Exceptional Children — Education Programming

What is your plan for providing the full continuum of services that includes regular,
resource, separate, and homebound services with existing staff members?

What is your plan for providing related services such as speech, occupational therapy,
psychological services, etc?

How will the implementation of the |EP be monitored and reported to student, parents,
and relevant staff? - ginger_cash

Exceptional Children — Education Programming
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Details are lacking for support and specifics of offerings for SWD. Thereis no specific
alignment with the mission. Vague language of support for those with IEPs. - heather_soja

Student Performance Standards
What benchmark assessments will be used? How willl assessment system drive
instructional decisions? - kelleytracyl

Student Performance Standards

How will the at risk students whose graduation requirements are different be determined?
What benchmarks will be conducted to measure student progress throughout the year? -
jessicak6411

Student Performance Standards
Applicant needs to clarify: What benchmark assessment will be used?

Applicant needs to clarify: How will the school run the tutoring program for students?

Applicant needs to clarify: Why will there be 4 hours of ELL development for ELLS?
How does thisfit in with the overall mission and vision of the school ?

Applicant needs to clarify: What are the exact requirements for students to progress to the
next grade level ? - kzparker718

Student Performance Standards
Assessment still not addressed

Grad requirements are good / - stephen_gay1

Student Performance Standards

Additional detail needed around exemption for at-risk students. Does this mean that "at-
risk" students can take any STEAM course instead of Math/Science graduation
requirements? What would these STEAM courses consist of ? Have you checked the
legality of altering graduation requirements? What does this change (or optional course of
study) mean for their ability to get into afour-year college or university?

The outlined graduation requirements are not equivalent to what most colleges/universities
require for admission. Most HSs require 20-21 credits for graduation. It appears that
Omega only requires 14. Why such awide discrepancy? Why are students only required to
pass 2 math classes for graduation? Please clarify.

Very little alignment here between the performance standards and the school's mission.
How isthis related to school's STEAM focus? - danielle alen

Student Performance Standards
No goals are outlined. Thisisavery weak section. Student performance standards are not
clear and detailed. Thereis no connection and expansion from question 2. - heather_soja

Student Conduct and Discipline
Suspension seems to be the primary mean of discipline. Isthisbeneficial for the students?
- jessicak6411

Student Conduct and Discipline
Applicant needsto clarify: How does the school plan to adapt conduct for 6th grade
students all the way to 12th grade students? Student conduct and procedures would likely
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look different for middle and high school students?

Applicant needs to clarify: There is not enough detail in the application to determine the
exact process/procedures for how student conduct will be handled? - kzparker718

Student Conduct and Discipline
Basic info provided with a great umbrellaplan. - stephen _gay1

Student Conduct and Discipline
Unclear how this plan aligns with the overall mission and proposed education plan. Please
clarify.

Applicant should provide additional information on how the code
of conduct will be applied to students with behavioral/socioemotional issues. -
danielle_allen

Student Conduct and Discipline
No Due processisincluded. - heather_soja

Certify Education Plan

The school does not demonstrate an understanding of state

reporting, accountability and the accreditation process. The school has not described a
plan to meet state performance

measures. The school does not have measurable or realistic academic goals. The school
does not have a plan to monitor progress toward meeting the goals of the school. The
state objectives and strategies do not align with the description of school goals.
Instructional practices are not adequately and realistic addressed. There is no clear concise
connection between the proposed instructional practices and the schools mission. Attempts
to make the connection are not aligned and not rooted in research or verifiable data. The
curriculum framework is not presented clearly and does not align with the schools stated
mission and goals. The description of the curriculum lack sufficient detail to determine
whether it is aligned across the school for all grade levels.A description of course
offerings are not provided. Research to support the chosen "curriculum" is not provided.
High school credit requirements are not provided. The school does not specify alist of
assessments, or the list of assessmentsistoo limited

in number to demonstrate an appropriate evaluation process.

The assessment plan is not completely clear, and does not

show it will be aligned with state or district standards.

Thereis no plan for corrective action or prevention. Thereis no plan to evaluate the
effectiveness of the academic program and no supporting research is provided to support
the evaluation process described. - kelleytracy1

Certify Education Plan
Pass with reservations - stephen_gay1

Certify Education Plan
Education plan lacks clarity and specificsto help me build confidence that this school will
truly impact student learning. - heather_soja

Governance and
Capacity

Private Non-Profit Corporation
Why does the org chart show the Superintendent on the same level asthe Board? -
kelleytracyl

Tax-Exempt Status 501 (c)(3)
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NA - jessicak6411

Tax-Exempt Status 501 (c)(3)
Not completed - stephen_gayl

Certify Governance

A description of the organizational structure of the school is not sufficient to support
implementation of the curriculum or the mission. The school has provided a

description of the staff evaluation process; however, clear links to implementing the
curriculum are lacking. Board membership reflects alack of diverse experiences and
skills. A plan to recruit board members with identified skill sets does not exist. No
specific and realistic needs or qualifications for board members are listed. Thereis no
description of the process to transition to an official

board.There is not a clear comprehensive concise description of the board election
process, decision making process, or the board membership terms.There is no clear
mission aligned description of theroles and responsibilities of the board and the roles and
responsibilities of the schools leader. The leaders qualifications are not described clearly
and there is no clear description of a process for hiring and evaluating the staff and
leaders. The responses do not indicate an understanding of how the school should comply
with open meeting laws, open records laws, conflict of interest policies. Thereisno plan
for effective board training, or plan for evaluating the board.The school has an enrollment
process that is not in compliance

with state statute and enrollment process that isinsufficient and or potentially inequitable.

- kelleytracyl

Certify Governance
Some concerns were noted - stephen_gayl

Governance and Organizationa Structure of Private Nonprofit Organization
Will the board be able to attain 4 additional people?

Organizational structure needs clarification. - jessicak6411

Governance and Organizational Structure of Private Nonprofit Organization

Applicant needs to clarify: What direct role will the Superintendent play? It is outlined
that the Principal will handle most of the day to day functions, where does the role of the
Superintendent come into play?

Applicant needs to clarify: Why does the Superintendent sit on the same level asthe
Board?

Applicant needs to clarify: Why are there currently only 3 board members? Is this enough
representation to ensure that there is diversity and enough experience to oversee/create a
vision for the charter?

Applicant needs to clarify: How will the board recruit additional board members? What
will term limits be?
- kzparker718

Governance and Organizational Structure of Private Nonprofit Organization
Tillman and Jones both have educational background. May need to expand planning
board to help shift work load for the devel opment of the school
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The discussion of the board mentions other board members in addition to the three listed?
Two attorneys?

Board memberswill be invited to ... PD - needs to be required - stephen_gayl

Governance and Organizational Structure of Private Nonprofit Organization

It appears that the superintendent is not on the governing board...but it is unclear the
connection between the superintendent and the board. Does the superintendent report to
the governing board? Why are they depicted on the same level? Who interviewed the
Superintendent (was he/she interviewed)? How was he/she confirmed/hired without a full
board?

Board asked for accel erated planning year but set first public board meeting for August
2019. Are there no plans to meet prior to this to get the school up and running in the event
that they are approved for opening on an accelerated schedule?

Board members are el ected to three year term, is there alimit on the number of terms a
board member can serve?

Board only has three members, expertise does not appear widely varied. How does board
plan to develop skills related to overall board governance, finance, marketing, real estate,
etc.? How does board plan to recruit additional members?

Grievance policy is unclear. What happens to the complaint after it goes to the first person
on the established list? There is a set time period for parents/staff members to submit a
grievance, isthere similarly a period of time in which the principal/superintendent/board
must acknowledge and process any submitted grievances? - danielle_allen

Governance and Organizational Structure of Private Nonprofit Organization
Only 3 board members - marylynn_kroeger

Governance and Organizational Structure of Private Nonprofit Organization
Board istoo small currently. Bylaws provide for 2 members of the board only. No
provisions for Open Meetings Law in bylaws. - dswalker

Governance and Organizational Structure of Private Nonprofit Organization
There are only three members are listed but additional members discussed. - heather_soja

Proposed M anagement Organization (EMO/CMO)
NA - stephen_gayl

Staffing Plans, Hiring, and Management

The staffing plan does not align with enrollment projections, mission statement, budget, or
financial narrative, why isthat? There is an intention to base professional development on
teacher need and student progress, but no clear planisin

place, why isthat? Thereisnot aclear process for

evaluating teacher effectiveness, and what planisin placeitisnot clear how itistied to
student academic performance.

- kelleytracyl

Staffing Plans, Hiring, and Management
Staffing plan does not align with projected enrollment/proposed budget.

Outline for hiring and dismissing is not realistic. Will it be possible to find candidates
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who meet this criteria when opening a new school? Also are the required
degress/certifications realistic? - jessicak6411

Staffing Plans, Hiring, and Management
Applicant needs to clarify: Why does it say- "Board of Directors-Superintendent?" Are
they the same position?

Applicant needs to clarify: How does the school plan to retain high quality teachers?

Applicant needs to clarify: What is meant by "no employees will have anything other than
aworking relationship with the board?" Please explain in further detail.

Applicant needs to clarify: What will the process for hiring and firing employees be? -
kzparker718

Staffing Plans, Hiring, and Management

Staffing plan is detailed. May want to look at other means of advertising for positionsto
expand applicant pool. Salaries are conservative - how do they compare to local school
district? - stephen_gayl

Staffing Plans, Hiring, and Management

Applicant describes the relationship between the superintendent and the principal, but
does not outline the relationship between the board and the school's employees. Please
clarify.

The process for hiring/firing is unclear. Does the board discuss and vote on hiring/firing
personnel issues? Please clarify.

Salary ranges seem unreasonably low. How does school plan to attract and retain high
quality talent with these ranges? - danielle_allen

Staffing Plans, Hiring, and Management
Isthere aneed for a superintendent, principal and assistant principal? How do their duties
differ?

Does not seem to have a clear staffing plan that aligns with narrative, budget and school
mission

- marylynn_kroeger

Staffing Plans, Hiring, and Management

Roles and responsihilities are not included in this section or the grievance process. -
heather_soja

Staff Evaluation and Professional Development
Applicant needs to clarify: When at full capacity isisfeasible for the Principal to evaluate
all staff and support all teacher development?

Applicant needs to clarify: How will teachers be evaluated on the STEAM components?

Applicant needs to clarify: How will teachers devel op enough knowledge to fully execute
on the STEAM vision for each classroom?

Applicant needs to clarify: How does the school plan to meet the needs of both middle
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school and high school teachers? - kzparker718

Staff Evaluation and Professional Development
In the PD - states STEAM student has been contracted with to provide training. Then
states volunteered? - stephen_gayl

Staff Evaluation and Professional Devel opment
Please clarify why board has el ected to use volunteers to oversee ILT teachers. Has board
considered any drawbacks to using volunteers to evaluate new teachers?

If STEAM is central to the school's mission, it's unclear why the program (or required
professional development) is till in its devel oping stage, when the applicant has requested
an accelerated planning year. School relies heavily on volunteersto carry out central parts
of the academic program (beginning teacher PD, STEAM program). Is the volunteer
equipped with a STEAM background? Applicant states that thisindividual has STEM
expertise...are there plansto bring in experts for the arts aspect?

During the pre-planning STEAM Academy, it's unclear what teachers across subject areas
will be doing. For example, during the Science, Engineering, and Technology focus days,
what are ELA and Socia Studies teachers doing? Is this a focus on content? Cross-
curricular learning? Pedagogy? Please clarify. - danielle_alen

Staff Evaluation and Professional Development
This professional development plan lacks direction of detail. - heather_soja

Marketing Plan
The recruitment plan does not evidence a thorough understanding of the lottery,

enrollment and application process. - kelleytracyl

Marketing Plan
Meets state policy - stephen_gayl

Marketing Plan
Does not address racial/ethnic and demographic composition of the district. - heather_soja

Parent and Community Involvement

Applicant needs to clarify: How will the parent/teacher conferences be set up with High
school students? They will have multiple teachers- how will you ensure all teachers take
part?

Applicant needs to clarify: How will parents be informed of the STEAM component? -
kzparker718

Parent and Community Involvement
Need to increase the amount and types of communication in the plan - stephen_gay1

Parent and Community |nvolvement
Using social media should be included. Planning various events to draw parentsin. -
heather_soja

Projected Student Enrollment (Table)
The projected enrollment is unrealistic and overly ambitious especially since the LEAs are
closing schools for decreasing student populations. - kelleytracy1

Projected Student Enrollment (Table)
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Projected enrollment does not seem realistic based on need. - jessicak6411

Projected Student Enrollment (Table)
Applicant needs to clarify: Isit realistic to nearly double student population from year 1 to
year 2? - kzparker718

Projected Student Enroliment (Table)
As stated earlier - adding 2 gradesin year 2 and 3 - will 100 HS students leave their school
for Omega? If agreat product yes - sports will be a huge factor in your HS pull! -

stephen_gayl

Projected Student Enrollment (Table)

Why is school proposing to grow two grade levels in years two and three instead of one?
How redlistic isit to enroll 125 10th grade studentsin year 2 and 125 seniorsin year 3?
Why would a senior leave the school they've been enrolled in for 3 years to attend Omega
for one year before graduating? Please clarify. - danielle_allen

Projected Student Enrollment (Table)
Thisisnot redlistic. - heather_soja

Operations

Transportation Plan
The school has provided a partial description of whether and how student transportation
needs will be addressed. - kelleytracy1

Transportation Plan
Applicant needs to add more detail about transportation plan. Not showing it aligns with
mission or need of students. - jessicak6411

Transportation Plan
Applicant needs to clarify: How does the school plan to provide busing for students?

Applicant needs to clarify: With high school students what is the process/plan for students
potentially being able to drive themselves to school ? - kzparker718

Transportation Plan
Only states that buses will be provided?

More detail needed - stephen _gayl

Transportation Plan

Plan needs additiona clarification. How many students does the school anticipate having
to transport? How many buses are they planning to buy/rent? How many driverswill the
school hire? How much is the school budgeting for buses, maintenance, gas, tires, etc.?
How will the school determine whether or not students need transportation? How far will
the buses travel? Will the school use cluster stops? - danielle_allen

Transportation Plan
What is your plan for providing transportation for students who haveit listed as arelated
services on their IEP? - ginger_cash

Transportation Plan
Narrative on transportation lacks detail - marylynn_kroeger

Transportation Plan
More detail needed here. - heather_soja
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School Lunch Plan

The school budget reflects the costs for addressing student food service needs; however,
the costs are either unreasonable or insufficient to address the schools plan. The school has
provided a partial description of whether and how student food service needs will be
addressed. - kelleytracyl

Schooal Lunch Plan
Applicant needsto clarify: Isit feasible to serve bag lunches everyday for students?

Applicant needs to clarify: Earlier in the application it was not outlined that there would
be multiple positions for cafeteria workers- for the proposed population, you would need
quite afew cafeteriaworkers to make this work?

Applicant needs to clarify: Where will the food come from for the bag lunches? -
kzparker718

School Lunch Plan
How are you paying for the bag lunches? Are you engaging in Federal program? What is
the nutrional value of the bag lunch? - stephen_gayl

School Lunch Plan

Plan needs additional detail. How many students does the school anticipate having to
provide meals for? How will the school determine which students need meals? How much
has the school budgeted for meals and snacks? What does providing how lunch seasonally
mean? Only when it's cold outside? Who will provide these meals? At what cost? -
danielle allen

School Lunch Plan
Details are lacking in how the school lunch program works - marylynn_kroeger

School Lunch Plan
What isthe typical F/R population in this area? Will your plan provide adequate nutrition
for these students? There are many details missing. - heather _soja

Civil Liability and Insurance
May want to research more quotes - but meets require for State coverage - stephen_gayl

Civil Liability and Insurance

Quote does not appear to include appropriate errors and omissions coverage (includes
100,000 when it should include $1 million per occurrence), automobile liability, adequate
crime coverage, or workers compensation. Please clarify coverages and quote. -
danielle_allen

Civil Liability and Insurance
These numbers do not look right at all. - dswalker

Civil Liability and Insurance
Missing details or coverages revealed. - heather_soja

Facility and Facility Contingency Plan

A description of the school facility is provided; however, detailsare insufficient, and the
facility may not be sufficient to ensure the full implementation of the

school program. The school budget reflects costs

associated with the development and operation of the school facility and the schools
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financing strategy is presented; however, costs may be unreasonable and are not
substantiated with reliable data. - kelleytracy1

Facility and Facility Contingency Plan

What specific stepswill be taken to obtain afacility? With many properties being
available that were schools is there again a need in the community for another school? -
jessicak6411

Facility and Facility Contingency Plan
Applicant needs to clarify: What evidence is there to support the facility being perfect for
the proposed school ?

Applicant needs to clarify: What is the exact proposed process and timeline for securing a
facility?

- kzparker718

Facility and Facility Contingency Plan
Theidentified facility looks great on the surface! Do an environmental survey and
mechanical analysisto alow you to plan for future costs.

Due to location - look at USDA funding as a possibility for purchase and rehab -
stephen_gayl

Facility and Facility Contingency Plan
Acceleration applicants must demonstrate that they have a building acquired. This plan
does not appear to support that. Please clarify.

What is the cost per square foot for the facility? Is $1,000,000 reasonable given the area
and size of the facility?

Contingency plan cites closed schoolsin Scotland County. Does the board have an
agreement with the LEA stating that they will be able to use one of these vacant
buildings? If so, please clarify the agreement. If not, the contingency plan needs additional
support. - danielle_allen

Facility and Facility Contingency Plan
Facility has not yet been confirmed. Thisisarequirement of acceleration -
marylynn_kroeger

Facility and Facility Contingency Plan
Facility not identified. Not a candidate for acceleration without a facility. - heather_soja

Financial Plan

Certify Finance
Little or few details are provided in the budget narrative; there is no connection between

the budget and the the stated mission; and there are very little details or information as to
what the assumptions are based on and the budget does not balance year 2, 3, 4, 5. The
school does not follow generally accepted accounting practices and does not have any
description of internal policies or

controls. The plan to develop financial policies or existing policies are deficient. The
school indicates that

spending decisions will be regulated, however a clear

description of the hierarchy and processis not provided. Limited information is provided
as to what services will be
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purchased or contracted. There is no process for evaluating expenditures, and projected
growth is not adequate to meet long range plans. - kelleytracy1

Certify Finance
concerns stated in sections

Overdl - ideais strong. A other year of planning and digging deeper into the details
would benefit Omega and may them a stronger school inthe end. A lot of questions still
out there and application doe snot address all areas of concern.

Strengths - possible facility and budget planning
Areas of need - is community bought in? more detailed educational plan. - stephen_gay1

Budget Revenue Projections from Each LEA (Table)
Funding is based on a HIGH number of EC students. Remember the 10% rule for
funding! - stephen_gay1

Budget Revenue Projections from Each LEA (Table)
Isit redlistic to budget 1/3 of the students from Richmond and Hoke county as considered
EC. This appears to overstate revenues by $150,000 - marylynn_kroeger

Total Budget Revenue Projections 2018-2023 (Table)
The revenue projection year 1-5 remain constant this demonstrates a lack of understanding
asit relates to per pupil funding. - kelleytracyl

Total Budget Revenue Projections 2018-2023 (Table)
Why are projected numbers staying the same each year? |s the school not projecting any
fluctuation at all? - jessicak6411

Total Budget Revenue Projections 2018-2023 (Table)
Applicant needs to clarify: Why/How are the funds consistent across and throughout the 5
years?

Applicant needs to clarify: How does the proposed projections align with the Total
Student Enrollment projections? - kzparker718

Total Budget Revenue Projections 2018-2023 (Table)
Budget based on State / Fed and local revenue - stephen _gayl

Total Budget Revenue Projections 2018-2023 (Table)
Why do revenues stay flat in year 2 - 4 given projected increase in enrollment? -
marylynn_kroeger

Total Budget Revenue Projections 2018-2023 (Table)
The budget does not reflect the student enrollment increases identified. - heather_soja

Personnel Budget: Expenditures 2018-2023 (Table)
Budget does not align with student enroliment. Thereisalack of clarity on what positions
will be needed aswell as salary listed. - jessicak6411

Personnel Budget: Expenditures 2018-2023 (Table)
Applicant needs to clarify: Will personnel not receive raises throughout the years? Why
are positiong/payroll consistent acrossthe 5 years?

Applicant needsto clarify: Clarify the position of Lead Administrator? Is this meant to be
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the Superintendent or the Principal ?
Applicant needs to clarify: Why isthere alineitem for 2 Superintendents?

- kzparker718

Personnel Budget: Expenditures 2018-2023 (Table)
With out State Health / retirement - will you be able to pull experienced teachers?

Salaries - how do they compare - admin salaries are on low end and teacher salaries low
for experienced staff - stephen _gayl

Personnel Budget: Expenditures 2018-2023 (Table)

Personnel budget seems top heavy. Why is the board proposing to hire 2 superintendents,
alead administrator, an office director, three clerical officers, and afinance officer for 375
students in the first year? Please clarify.

Thisisthefirst that the applicant has mentioned hiring two superintendents. Does not
align with other sections of the application.

Board proposes to hire 1 STEAM coordinator in year 1 and doesn't propose increasing
this, even when the school doublesin size. Isthisfeasible, given the STEAM focus of the
school?

Additional information is needed around the implementation of the STEAM model.
School has budgeted for three el ectives/specialty teachers. Does this include theatre,
visual, and performing arts? Music? Engineering electives? Personnel budget does not
appear aligned with all sections of the application (mission, ed plan).

Applicant hasn't proposed yearly raises for any positions except for the superintendentsin
year 4. What is the rationale behind this? Isthis afeasible salary scale to attract and retain
high quality talent? - danielle_allen

Personnel Budget: Expenditures 2018-2023 (Table)
There is misalignment with revenue projections previously. Also, there is no retirement
offered. Thiswill be abarrier in attracting quality leaders and teachers. - heather_soja

Operations Budget: Expenditures 2018-2023 (Table)

How did the school determine that the school would need to spend 100k on copy paper
year 1, 80k year 2 and then 5k years 3-5? How does the school justify spending 80k on
instructional materials year 1 and nothing for year 2-5; despite adding high school to the
middle school? - kelleytracyl

Operations Budget: Expenditures 2018-2023 (Table)
Projections are not realistic. - jessicak6411

Operations Budget: Expenditures 2018-2023 (Tabl€)
Applicant needs to clarify: Why do projections drop over the course of the 5 years even
though you will be adding more students and teachers?

- kzparker718

Operations Budget: Expenditures 2018-2023 (Table)
Very on target and do see the upfront cost impact of opening is realized in the budget -
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stephen_gayl

Operations Budget: Expenditures 2018-2023 (Table)
Operations costs appear to dip drastically in years 3 and beyond, when the school will be
at itslargest projected enrollment of 875 students. Please clarify.

Why do utilities costs drop so much in years 3 and beyond? School will have 875 students
and over 60 staff members...why wouldn't the school anticipate higher utilities costs?

Why does the school budget a quarter of gas costsin years 3, 4, 5, than they doinyear 1,
when they'll have more than twice the number of students? Please clarify.

How are child nutrition numbers the same across dl five years, when enrollment
projections have the school growing from 375 to over 800 students?? Please clarify.

Schooal has budgeted $0 for instructional materials after year 2. How is this, when they
anticipate growing from 6-8 to 6-12? Please clarify. - danielle allen

Operations Budget: Expenditures 2018-2023 (Table)
Do you have funds allocated to cover related services such as speech, occupational
therapy, psychological services, transportation, etc? - ginger_cash

Operations Budget: Expenditures 2018-2023 (Tabl€)
Why is gas $100K in year one? also $149,000 in custodial supplies seems very high. -
dswalker

Operations Budget: Expenditures 2018-2023 (Table)
180,000 in paper and $1,500 in professional development. Large custodial expensein first
year and then a steep decline thereafter. - heather_soja

Total Expenditure Projections (Table)
The schools budget shows a deficit year 2-5 because the revenue projections are not
aligned to the enrollment projections, why isthat? - kelleytracyl

Total Expenditure Projections (Table)
Budget is showing a deficit already in Year 2-5...why isthis? - jessicak6411

Total Expenditure Projections (Table)
Applicant needs to clarify: Why is there a proposed deficit in years 3-5? - kzparker718

Total Expenditure Projections (Table)
The budget isredlistic and do see the deficit from State / Fed funds show in year 3,4,5 -
other revenue sources will need to be tapped.

Whomever planned the budget section has a good pulse on operational costs -
stephen_gayl

Total Expenditure Projections (Table)
School is operating at a deficit in years 3-5. Please clarify. - danielle_allen

Total Expenditure Projections (Table)
Budget provided in year 3 - 5 is negative. - marylynn_kroeger

Total Expenditure Projections (Table)
Totally unacceptable to have a $1 surplusin year one and deficitsin years 3-4. - dswalker

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Total Expenditure Projections (Table)
The miscalculations in revenue from a previous section is putting the school at a deficit. |
do not understand why this was not corrected prior to submission. - heather_soja

Budget Narrative
The student teacher ratio is mis aligned with sections previous. - kelleytracyl

Budget Narrative
Ratios are not aligned to what was stated previoudly. - jessicak6411

Budget Narrative
Applicant needsto clarify: What is the explanation for the student to teacher ratio the

budget is built on?

Applicant needsto clarify: Additional evidence is heeded to support that the plan
projected isrealistic. Evidence and narrative are not consistent throughout the application.
- kzparker718

Budget Narrative
The vision for number of studentsis based on classroom size and builds out from there.

What about community survey and need / want for Omega? - stephen_gay1

Budget Narrative
Applicant has not provided a breakeven number. Thisiscritical, asit helps evaluators

determine the absolute minimum number of students needed for the school to remain
solvent. Please clarify the breakeven overall enrollment number, and the changesin
budget that the school will make in the event that they do not reach anticipated enrollment
numbers.

Unclear how the budget is aligned with the school's mission. Artsis not explicitly
mentioned and STEAM isonly vaguely mentioned. Please clarify.

Applicant says school will save 25% of revenues for the general fund balance, but this
does not appear to be reflected in the budget. School is operating in adeficit in years 3, 4,
and 5. Please clarify. - danielle_alen

Budget Narrative
No breakeven supplied, but with a $1 surplus | guess it would be 375. - dswalker

Budget Narrative
No break even detailed. Goals for enrollment are beyond aggressive.

Can't reach fund balance in the negative according to calculations. - heather_soja

Financial Audits
Day-to-day operations that involve the board could lead to alack of efficiency. Thisis not
atraditional way to run a school in away where needs are met in atimely fashion.

Internal controls are not detailed. - heather_soja

OVERALL

Cover Page
meets - stephen_gayl

Acceleration
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Applicant needs to clarify why acceleration is needed. This was not answered in the
guestion. - jessicak6411

Acceleration
Applicant needs to clarify: Why is there a need for the accelerated planning year? This
question is not answered. - kzparker718

Acceleration
Not atruly compelling reason - just Scotland County has not met needs, but has been
showing growth - stephen_gayl

Acceleration
Applicant provides overview of educational opportunitiesin Scotland County, but should
clarify the "clear and compelling need" for an accelerated planning year.

If the student enrollment in Scotland County has been steadily declining over the past five
years, how does the applicant justify opening anew school there, especially on an

accel erated schedule? What implications might this have on recruiting and enrolling
students in a shortened period of time?

- danielle alen

Acceleration
Needs to clarify need for acceleration

Projected ADM isreally high when compared to the local LEA In addition it is stated that
the local population of the county has declined 1% per year over the past 5 years. Does
this not significantly impact future enrollment in the LEA

- marylynn_kroeger

Acceleration

Identifying afacility but with no agreement does not meet acceleration regquirements.
Additionally, while there does seem to be a good argument for a need for a charter school
in the proposed location, there does not seem to be a compelling need to bypass the
Ready-to-Open process. - dswalker

Acceleration

There isno clear and compelling reason for acceleration other than low performing.
Details are missing for how the curriculum isinnovative or different from the LEA. -
heather _soja

Grade L evels Served and Total Student Enrollment:
Applicant needs to clarify: What evidence is there to support the school will be able to
recruit 375 studentsin the area for school year 1?

Applicant needs to clarify: Isisfeasible to nearly double in size from year 1 to year 2? -
kzparker718

Grade Levels Served and Total Student Enrollment:

Projecting 125 per grade level - in year 2 and year 3 - why add two grades? What isthe
reasoning here? Are 125 high school students going to leave their school and come to you
and will they be ready to meet your program goals? Grow slow and steady through
growing your own - stephen_gay1

Grade Levels Served and Total Student Enrollment:
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These numbers do not appear to be realistic, given the decline in enroliment in Scotland
County.

The LEA has an enrollment of 1300 in grades 6-8. Isit realistic for Omegato enroll 375
students in this county on an accelerated schedule? That's almost a third of the middie
school ADM. - danielle allen

Grade Levels Served and Total Student Enrollment:
These are not realistic enrollment figures. - heather_soja

Certify Application
The Board did not complete the essential questions required for this section. - kelleytracyl

Certify Application
Missing needed items as stated above.

Acceleration reasoning is not compelling - stephen_gayl

Certify Application
Many details are lacking about how this will be different and enrollment figures are
inflated. - heather_soja

Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals

Education Plan

Governance and
Capacity

Operations

Financial Plan

OVERALL

Overall Summary

Initial Screening

The Office of Charter Schools deemed this application complete on October 5, 2018.

Application

* Dr. Allen stated the school is proposed to locate in Scotland County. Dr. Allen gave a
brief introduction of the schools proposed enrollment and grade levels. ThereisaLEA
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Review impact statement and there is not a due diligence report for this applicant. Dr. Allen
reviewed the pass/fail ratings for this applicant. She stated the applicant is requesting
acceleration and is not a repeat applicant and is not receiving third party assistance. The
application was deemed complete on October 5, 2018.

* A representative from the board introduced herself and the proposed schools mission.
Sheintroduced her fellow board members. She stated that the original board members
withdrew their interest in the school. She stated one origina board member is on the
board and they have atotal of six board members.

* Mr. Walker stated he had several issues with the application and when the application
was submitted there were only three board members. He stated the board bylaws only
allowed for two members. The board representative is not sure why the bylaws stated that
there were only two board members. Mr. Walker continued that there are concerning
issues with the liability insurance. He also stated he had concerns with the budget. He said
in year onethereis 149k in custodial supplies. He stated there isaone dollar surplusin
year one, no surplusin year two, and then negative surplus going forward.

* Stated that the budget was made by the original six board members that are no longer on
the board. She continued that the county needs the school and it would be the only charter
schooal in the county.

* Mr. Walker asked about why the other board members |eft the board. She replied that
one was in another state and two had a conflict with another school.

* Ms. Kroeger stated she had alot of concerns with the finances as well. She believesthe
revenue is overstated. Ms. Vuncannon echoed the sentiment of Mr. Walker and Ms.
Kroeger. She stated she failed every areain the application and had major concerns with
the educational plan and the financial plan. Ms. Kroeger stated it lacks the requirements
for acceleration.

* Mr. Walker stated that the board should really consider reviewing feedback and coming
back in ayear.

SW committee motion not to recommend; LKro second, Unanimous pass.

SW full CSAB mation not to recommend; LKak second, Unanimous pass.

Application
Interview

OVERALL
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