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To open a charter school in the 2020-2021 school year

APPLICATION DUE DATE/TIME

October 1, 2018 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline October 1, 2018 at 5:00 pm EST. All applications must
be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: O d Mai n STREAM Acadeny

Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated:  d Mi n
STREAM Acadeny, | nc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Brenda Di al Deese
Title/Relationship to

nonprofit

- Menber of the Board of Directors

Mailing address: PO Box 2079

Penbr oke NC 28372
Primary telephone: 910- 521- 9037 Alternative telephone: 910- 734- 5025
E-Mail address: br endadi al deese@nai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: ROBESON
LEA: 780- Publ i ¢ School s of Robeson County

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

Acceleration
Yes: X
No:

The State Board of Education, in its discretion, may accelerate the mandatory planning year to
increase the number of high quality charter schools. In considering whether to accelerate the planning
year, the applicant must meet the following requirements:

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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*Demonstrate a clear and compelling need for the accelerated planning year

An exceptional need for a charter school in the mdst of Indian
country(Penbroke, NO)is well docunented by |ocal and state data. Native
students denonstrate below proficient in tested core areas on the EOG over
representation in the Exceptional Children's prograns, significant |anguage
del ays, high dropout rates, under representation in

Academi cal ly/Intellectually Gfted prograns, and the trajectory for college
and career readiness is disnmal. Indigenous students reflect |ow college
enroll ment rates as conpared to other students and the retention rate for
persistence is low. These deficits have been ongoing and persistent for
past years as noted in past and present North Carolina State Advisory
Reports on Indian Education and is well-docunented in data and research
concerning Anerican Indian students state-w de and across the nation. It is
al so noted that poverty continues to increase anong Anerican | ndian
popul ati ons in Robeson County, which could be correlated to causation of

t hese ongoing and critical educational liabilities. Mdst certainly, these
continued cycl es ground generational poverty and disparities, which are

evi dent in Robeson County. Unenpl oynent, health issues, violence and conpl ex
soci al influences are challenges in the daily Iives of Indigenous People.
Sarah Crittenden Fuller and Cassandra R Davis (2016)University of North
Carolina at Chapel Hill conducted a study to conpare student and school
characteristics and education outcones of Anerican |Indian students in grades
6-12 in North Carolina with those of non-American Indian students within the
state. It should be noted that Robeson County denonstrates the |argest
popul ati on of | ndigenous students in public education in the state; it is
docunented that students identify to at least thirty-three or nore triba
affiliations. The study docunented this fact stating, 'Anerican |Indian
students in North Carolina are heavily concentrated in a small nunber of
districts' however, the study did not include the multiple and diverse
tribal enrolled nmenbers belonging to other tribal nations in Robeson county.
Key findings of the study included: Anerican |Indian students are absent for
nmore days and have | ower advanced course- taking rates and graduation rates.
Suspension rates are higher for American Indian students than for their
statew de peers, and Anerican |Indian students who are suspended are
suspended nore frequently and for nore days on average. This study al so
cited several studies using national data docunenting gaps in education

out cones between Anmerican |Indian students and their peers of other
races/ethnicities. Those outcones

i ncl ude achi evenent test scores, absences, graduation rates, and

post secondary attai nnment.

These findings along with the support that the established governing board,
tribal comunities, and Lunbee Tribal Adm nistration is proposing,
prescribes a critical novenment for this tine in southeastern |Indian country.
Now is the tine to grow opportunities, expectations, and belonging in a
charter school for Indigenous students. This information, data, research and
the application itself establishes a conpelling need to accelerate the

pl anni ng year and open doors at O d Miin STREAM Acadeny.

Demonstrate an exceptional need for the charter school in the proposed location

The proposed location is 1in the center of Indian country. The nost heavily
popul at ed Native communities surroundi ng Penbroke are rural areas.

Hi storically, Penbroke has been considered the 'hub' of the Indian
communities, and many activities, social events, and happeni ngs connect
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community and identity to Penbroke and | ndi genous core collectivistic
values. The A d Main STREAM Acadeny |ocation is a well-respected and
recogni zed | ocati on anong the | ndi genous comunities and is ideal for the
charter school. Even nore specific however is the need to increase academ c
conpet enci es and skills anong | ndi genous students. It is denonstrated that
the | ocal schools have failed to nurture the intellectual devel opment and
academ c performance of Native students. Because this has been ongoi ng and
persistent and is evidenced by steadily increasing poverty rates, high
absenteei sm and frequent tardies anong Native students, there is an
exceptional need for this charter school in a location that is
nonthreatening. In this context, the location is connected to the identity
of 1 ndi genous Peopl es. Research well docunents the significance of parental
i nvol venent in the educational process and the influence parents have on
devel opnment al wel | - bei ng. Research suggests that parenting appears to be the
nost inmportant factor associated with educational achievenent at age 10,
which in turn is strongly associated with achievenent in later life
according to Peters, Seeds, Goldstein and Col eman (2007). Historically,the
educati onal process and educational institutions or schools wherein
education has taken place (Indian Nations at Ri sk, 1990s) proved highly
negati ve experiences because of differing worldviews, value systens, and
associations with trauma/ poverty. Oten, those negative views of education
and school institutions held by Indigenous parents were shared and

i nfluenced I ndi genous students' perceptions of schools and the process of
schooling or education. The location for A d Min STREAM Acadeny is devoid
of those associations and is nore connected to identity, comunity, and

rel ationships. This allows for a sense of belonging and highly correl ates
with aligning and fulfilling Maslow s hierarchy in the areas of
psychol ogi cal needs and self fulfillnment/actualization. This exceptional
need for location aligns with the mssion of AOd Min STREAM Acadeny in that
t he space for rigor, college and career readi ness education is within the

| andscape of culture and preparing students as | eader practitioners. It is
nont hreateni ng and all ows students to continue the connection to comunity,
identity and Indi genous val ues.

Agree to patrticipate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes: X

No:

Is a facility identified by the applicant that is feasible for opening on an accelerated schedule.
Yes: X
No:

Demonstrate that the facility identified by the applicant is feasible for opening on an accelerated
schedule.

The facility is currently identified as the Boys & Grls Cub in Penbroke,
NC | ocated on 120 Youth Drive. The facility has an industrial kitchen, gym
mul tiple roons for classroons, and bathroons. A MOA has been reached with
the Tribe and A d Main STREAM Acadeny Board of Directors. The facilities,
including the furniture, conputers, and equi pnment will be used for $1, 000. 00
per nonth. A flat rate of $200.00 will be paid each month for utilities.
Appendi x A2 denonstrates docunmentation to Dr. Rose Marie Townsend from
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Dani el | e McLean, Legal and Conpliance Oficer for the Lunbee Tribe of North
Carolina describing the MOA and there is also a blueprint of the facility
desi gn attached.

Attach Appendix Al to demonstrate you have a facility secured for opening on an accelerated
schedule.

Once evidence for the requirements has been verified, the State Board will also consider the presence
or absence of the following factors in making its determination:

Unique mission and educational program.

Local, state, and national nonprofit partnerships committed to assisting the school.

Potential for economic and educational development of the region.

Mentoring by a successful organization that has experience in creating public schools.
Obstacles to educational reform efforts that leave chartering as an available option.
Commitment to work with a successful charter school board as a guiding mentor.

The length of time the board of directors has existed.

Whether the proposed board has previously or currently operates a successful public charter
school.

© No oA~ WM

The above list is not exclusive or controlling and is intended to guide the exercise of the State Board's
discretion. An applicant requesting acceleration must submit the request to the State Board of
Education prior to the application due date for consideration.

In order to qualify for designation as an "alternative school” for purposes of accountability under this
policy, the charter school must demonstrate that it serves a student population as follows:
1. The school must include grades 9-12.
2. Atleast 75% of the school's population in grades 9-12 must be at-risk of academic failure as
defined in GCS-Q-001, 1.B, and must also meet one or more of the following indicators:
a. The student must either be recently released from a juvenile justice facility, or otherwise
be subject to and participating in the juvenile justice court process;
b. The student must be currently served by a treatment facility licensed pursuant to Chapter
122C of the General Statutes, or have recently been discharged from such a facility;
c. The student must be currently under long-term suspension from a public or private school
; or
d. The student must be a high-school dropout as defined in GCS-Q-001; or be imminently at
risk of dropping out as demonstrated by adequate documentation in the charter school's
application for designation under this policy.
Yes:
No: X

A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
"alternative school" must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for designation; the criteria the school plans to use that will
meet the eligibility requirements set forth above, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally
and otherwise; and the goals the school is setting for academic achievement for this population. The
application must also include an admission plan that is well-defined and specifically limited to serving
at-risk students as described in the application. A plan that is not well-defined will not be approved.
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The School must, in its application, designate which of the alternative accountability options it is
requesting under GCS-C-038. The option selected, if approved, cannot be changed except at the time
of renewal.

What is the name of the nonprofit organization that governs this charter school? A d Mai n STREAM
Acadeny, Inc.
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2019 Month Jul y

Will this school operate on a year round schedule?
No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academn c G ade Level s Total Projected
School Year St udent Enr ol | nent
Year 1 05, 06, 07 150
Year 2 04, 05, 06, 07, 08 250
Year 3 04, 05, 06, 07, 08, 09 300
Year 4 04, 05, 06, 07, 08, 09, 10 350
Year 5 04, 05, 06, 07, 08, 09, 10, 11 400

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any other charter application.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

br endadi al deese Board Chai r person
Sgnature Title

br endadi al deese 09/ 28/ 2018

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Ad Min STREAM Acadeny wll engage students in innovative, relevant,
rigorous, <college and career readiness wth the purpose of grow ng
| ndi genous | eader practitioners that denonstrate preparedness, persistence,
self-determ nation, commtnent, and vision for the good of the People.

Clearly describe the mission of the proposed charter school:

AOd Miin STREAM Acadeny wll provide Indigenous students an environnent
denonstrating academc rigor, relevance, and connection, engaging in
opportunities and expectation for high achievenent, growh and comunity.
Federal docunmentati on acknow edges at |east thirty-three tribal affiliations
i n Robeson County. This diversity nmust be addressed through a conbi nati on of
rigor, i nnovation and relevance grounded in Dbest practices, NC
Accountability Mdel, partnerships, and connection to Red Pedagogy.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

add Main STREAM (OVB) Acadeny's targeted population includes famlies who
expect high standards. Parental involvenent, participation, and famlies

seeking solutions for rigorous curricula, best practices, qual ity
i nternshi ps, and diverse educational opportunities to grow acconplished and
bal anced |earners will frane the OVS nodel. Robeson County is the |argest

county in the State and reflects |arge poverty dynam cs interconnected with
mar gi nal i zed popul ati ons and destitution. Historical trauma is a challenge
anong the | ndigenous Peoples as is the historical inplications and outcones
of the education processes. The l|ocal school district (Public Schools of
Robeson County) docunents that the American |Indian population is the |argest
student population in the public school system It is docunented in |Indian
Nations at Risk: An Educational Strategy for Action, A final Report of the
Indian Nations at Risk Task Force published by the US Departnment of
Education in October 1991 that tribal |eaders, parents, educators, and
others from North Carolina testified on the quality of educational
institutions that American Indian children attend and the need for inproving
acadenm c performance. Accordingly, North Carolina State Advisory Council
(2018) on Indian Education specifically provides performance information
regardi ng the Anerican Indian population in every public school district in
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the State, noted American Indian students in Robeson County continue to be
at risk. The North Carolina State Advisory Report on |Indian Education and
t he Consolidated Dated Report docunented that proficiency rates of Anmerican
I ndi an students | agged behind State and district rates in all tested areas.
Proficiency rates of American Indian students al so |agged behind their Wite
peers on all EOG and EOC assessnents. Additionally, Indigenous students have
the status as the second highest rate of short term suspension and are over-
represented in Exceptional Children Programs and under- represented in
Academi cally/Intellectually Gfted Progranms. The dropout rate for American
| ndi ans in Robeson County is higher than the State average and hi ghest anpbng
all other populations. However, it 1is the experience of many |ocal
| ndi genous People that ability, skill, and potential are deeply enbedded in
our individual People, but appropriate academi c opportunities are not
provided in a substantial manner or culturally sensitive manner. As the
Nations at Risk report stated, schools are often correlated with high
dropout rates, push out factors, and negative attitudes. Factually, our

survival attests to the fact that Indigenous People intellectually
persevere. Currently, in Robeson County, Indigenous fanmlies and students
are integrated throughout the 980 mle radius county. OVS wll target the

Lunbee population as a majority student population and strongly endeavor to
be inclusive of the additional substantial thirty-three tribal affiliations
(or nore) of Indigenous students as identified bystudent eligibility
certification or proof of nenbership as defined by tribe, band, or group
that exist in Robeson County. Miltiple tribal affiliations and the
definitive presence in a school setting requires response to those
diversified individual |earning conpetencies, abilities, and traditional
| ndi genous val ues. The recognition of the range of nultiple tribal
affiliations anmong the student population wll be a first- tine
acknow edgenent to the profoundly significant tribal diversity anong student
popul ations in Robeson County and the history of educating |ndigenous

students in North Carolina state. OVS will accept other ethnic popul ations
as represented in the local school district, with I|ndigenous populations
over-represented. The location of OVMS will in the center of the county,
close or in the town of Penbroke. Penbroke is considered the 'hub' of the
I ndi an community and the facility chosen will have the necessary set-up for

instruction, transitions, and activities.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

OVs's total projected enrollnent will be 150 students in the first year,
grades 05,06, 07. W did this grade span for several reasons. Young pre-
adol escents and adol escents display unique characteristics in the physical,
cognitive, noral, psychological, and social-enptional domains. Furt her,
cultural identity is developing and it is a critical tinme as it relates to
sel f-determ nation, academ c performance, and generalized well-being. The
Centers for Disease Control and Prevention docunent mddle childhood as a
devel opnental mlestone reflecting grow ng independence, the starting point
in form ng stronger nore conplex friendships and peer rel ationships. |ndeed,
it becones nore enotionally inportant to have friends and experience nore
peer pressure during these years. Significantly, it is stated that during
this devel opnental period, young teens face pressures and neke critical
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choi ces concerning friends, studying, and school. These mlestones and
bi ol ogi cal happenings |ayered with general challenges of poverty, nediocre
or | ow expectations,lack of culturally responsive education, and Indi genous-
specific generational and traumatic chall enges, are powerful and neani ngful
dynamics for selecting these specific grade levels. Indeed, these years
(5th, 6th, 7th) denonstrate that conpelling internal and external factors
i nfluence decisions regarding high school, courses of st udy, and
applications of self-discipline in educational well-being. OVS will provide
positive support, build personal relationships/connections, and nurture
devel opnental abilities to develop and ground expectations for university

adm ssion results and/or career readiness. ECG results in Year 1 wll
provide a blueprint to establish short-range and |ong-range planning in
school careers. The years until entry into college or workforce will allow

OVs to effectively address those subjective challenges that can spiral into
barriers. During Year 2, grades 04 and 08 will be added, establishing grade
spans with a projected population of 250. During Year 3, grade 09 wll be

added, with a projected population of 300 and this will earmark entry for
the first OVB high school year with exciting opportunities inclusive of age-
appropriate internships with our partners. During Year 4, grade 10 wll be
added with a population of 350 and Year 5 will denonstrate the addition of
grade 11, with a total population of 400. Year 6 will reflect the first
graduating class and during that year plans will be established for a ful

K-12 school. This gradual expansion will put |ess pressure on facilities and
personnel and provide planning for growmh in facilities. In Year 5, it is
projected that the school wll reach full capacity. The total projected

enrollment of OVE is approximately 1.8% of the total enrollnment of the LEA
According to the statistical profile (6/15/2018), the ADM for grades 5, 6, 7
in the 2016-2017 totaled 4,949. OVs would represent about 3% of the
popul ati on.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(s).

OM5 will be a distinguished autononmous charter school in the mdst of a
school district that is fledgling. OVS offers a specific niche or focus for
| ndi genous popul ations. Wile OVS offers the NC standard course of study and
a know edge base and skills, OWs will also acknow edge and exam ne how the
organi zation of school know edge, hidden «curriculum absences and the
representation of difference in texts and school practices inpact |ndigenous
Peopl e. These specific discourses will present as tools for critical thought
as it relates to Indigenous Peoples, and all People. It is well docunented
that standard school curriculum historically and currently have serious
inplications for Indigenous students. From the |ndigenous perspective, in
the educational process, |Indigenous People are alnost always invisible.
However, our know edge of how to survive as people exist and energe from our
contexts, our environnent..we had to know how to survive, work out ways of
knowi ng, predict outcones, learn and reflect; it was necessary to guard
preservation and protection...and we still share traditional ways as a
community throughout |Indigenous communities and nations. These ways of
| earning and doing will integrate as a comrunity-based rigorous curricul um
These 'factors' wll be built into the curriculum to be thought about
reflectively, to create design for inplenentation and be declared as
necessary pedagogy. Again, it is essential to include NC standard course of
studies and prepare for a strong curriculum core in a nore substantial
approach as conpared to the existing educational nodels. The OVS nodel wll
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establish college ready- and career ready standards as connected to
Red/ | ndi genous pedagogy. The framework of this educational plan is to
operate on a principle of reciprocity and feedback. The educational plan
will express nutual benefit for all. The critical difference is that while
the students will receive the NC standard course of study, and preparation
for college readiness in a rigorous format, students will also engage in the
I ndi genous ways of know ng pedagogy to advance in dual know edges and
awar eness of those know edges (sonmething that isn't discussed in schools,
usually, this awareness is only understood after exiting the |ndigenous

comunity and culture). The dual know edges Wil | gr ound
gi ftedness/ astuteness, identity, and connection to conmunity. This nodel
wll recognize the dynamcs of culturally-based, culturally relevant, and

culturally responsive schooling while celebrating preparedness and
i nnovation in standard courses of study, curriculum and instruction that
defi ne what students know and should be able to do, based on a phil osophy of
teaching and learning that is evidently not inclusive of Indigenous
| ear ners.

4. Inthe appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.

5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

OV will create new professional opportunities for teachers. The nodel
endeavors to inplenent teaching basic skills, college readiness practices
and know edge, and balance it wth Red pedagogy or an |ndigenous
collectivistic approach reflecting traditional, cultural, and social
practices that focus on identifying gifted strengths and decreasing
chal l enges for nmaxi num student productivity. The nodel has the distinct
opportunity to denonstrate how I ndi genous students and marginalized students
can thrive in an academ c environnent that enphasizes high expectations, and
cultivates a student terrain that will develop intellectual prowess, self-
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determ nation, and cultural strength. |ndigenous professional educators and
ot her Indigenous professionals will create, theorize, design, nodify and
redesi gn OVB nodel fitness. STREAM represents:

-Ri gorous core subjects- science, technology, reading, engineering, arts,
and mat hemati cs

2) The OV5 nodel will use textbooks, novels, readings of The Standard Course
of Study for NC and those acconpanying neasurenents to ensure systenmatic
teaching and | earning. Additional reading and activities will be woven into

the curriculum to denonstrate practices for culturally responsive teaching
and | ear ni ng.

3) Expanded choices in the types of educational opportunities will be evident
in the learning program and approach. The OVS nodel w | provide planning,
curriculum and cultural integrated institutes for educators. OVS will also
partner with |ndigenous conmmunity locally and nationally to influence each
other and increase |Indigenous persistence in gifted abilities, college
readi ness, cultural integration/practices, and strengthen expertise and
opportunities for students.

4) The collectivistic approach, which renders comunity connectedness wl|
be a primary catal yst for students to take ownership of their |earning, make
investnments in learning, and better inbue internal notivation triggers.
Student learning will also include students becom ng aware of |earning style

preferences, personal orientation, |eadership abilities, and creative
abilities. Conprehensi ve understanding and developing these attributes
encour ages ownership in | earning and grow ng.

5) Leonard Haski e, Navajo, stated that the children are a gift to us all, to
their famlies, to their Indian nations, to the United States and to the
world. In an Project Eagle research, and in past editions of the State

Advi sory for Indian Education Report (NC) it is stated that many Anmerican
I ndi an youth feel estranged in their schools, and their own communities as
they see few future opportunities. OVBE recognizes that gifted American
I ndi an students have unique problens and uni que approaches are needed to
confront these issues. One Lunbee researcher docunented that a cultural
value is a sense of belonging (collectistic worldview 1in the Indian
comunity. OV will provide the collectivistic approach integrated wth
STREAM curricul um and Red pedagogy, as explained earlier, and infuse that in
a learning environnent to develop a student terrain for learning, cultura
nurturing, giftedness, and devel opnent.

6)Different and innovative nethods will infuse STEM nodel nethodol ogy, and
integrate Reading and Arts. Professional devel opnent will provide expertise
in these areas. OV will be structured during the teaching of core
subj ects. Textbooks will be used. Students will nenorize fornulas, theorens,
concepts, even poens and essays. Students will wuse literature, repetition
practices and listen to lectures as well as work in cooperative groups wth
sone studies. The Red pedagogy nodel and decol onizing nethodol ogies wll
al so be established in OVS. In Decol oni zi ng Methodol ogies, it is stated that
the organization of school know edge, the hidden curriculum and the
representation of difference in texts and school practices all contain
di scourses which have serious inplications for |Indigenous students. These
met hods connect to community-based pedagogy.

In a study, entitled, The Characteristics and Educati on Qutcones of American
I ndi an Students in Gades 6-12, North Carolina (Novenber 2016)key fi ndings
concerning |Indigenous students specifically address need and |egislative

purposes for a charter school. It is necessary to renenber that because the
majority of public school students in Robeson county are |ndigenous, it is
13
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reasonable to conclude that this study heavily relied on this particular
school district and the |ndigenous popul ation for collecting data.

The summary of the study states that research has identified substantial

achi evenent gaps between Anerican Indians and other students on nationa

tests, in graduation rates, and in post secondary attainnent. In a 2014
report by the NC State Advisory Council on Indian Education, inportant
achi evenent gaps were identified between Anerican |Indian and White students.

The report found that proficiency rates in all tested subjects and at all

grade levels were 25-28 percentage points |ower anong |ndigenous students
t han anong Wiite students and that |arge disparities also existed in dropout
rates, graduation rates, Advanced Placenent coursetaking, and  SAT
performance. Findings docunented that |ndigenous characteristics differ from
those of their statew de peers. The percentage of students receiving free or
reduced-price lunch and the percentage of students with a disability were
hi gher anong | ndi genous students than anong their statew de peers, and the
percent age of students who were identified as academically or intellectually
gifted was | ower anong | ndi genous students than anong their statew de peers.

-Indi genous students are nore likely to attend rural schools and schools
with a large nunber of econom cally disadvantaged students.-Average scores
on all mddle school and high school standardized tests in the study are
| ower anong | ndi genous students than anong their w thin-school and statew de
peers. -1Indigenous students are absent for nore days and have | ower advanced
coursetaking rates and graduation rates. -Suspension rates are higher for
| ndi genous students than for their statew de peers, and |ndi genous students
who are suspended are suspended nore frequently and for nore days on

aver age.
Speaking specifically to Legislative purposes, 1,2, 3, 4, 5 and 6, in an
| ndi genous worl dview, Indigenous People know the neaning of 'through
consci ousness, our mnds have power'. |ndigenous students usually do well in
el enentary, if —consistent attendance patterns and relationships are
devel oped within the school and community. OVE recognizes this as a

foundation and targets preadolescent years as critical to the continued
devel opnment of the school career. From an educational perspective, OVS wll
enpl oy nonverbal neasures of intelligence as indicators of giftedness in
| ndi genous students. Culturally responsive schools dictate that academ c
intelligence and giftedness should not always be neasured according to the
experience of '"Wiite Anerica' . These cultural nechani sns nust be understood
and acted upon so that every instructor and student becomes appreciative of
mul ti pl e approaches to lifelong | earning and accomodating nmultiple |earning
styles to grow diverse learners. It is necessary to create professional
opportunities for teachers who nust be responsible for the |earning program
and establishing OVS accountability for neeting neasurable student

achievenent. It is necessary to provide parents and students wi th expanded
choices in various types of educational opportunities and cultivate rich
student learning. OM5 will increase |learning opportunities for all students

and encourage the use of innovative different teaching nmethods. OV5 wll
use STREAM rigorous course of studies and Red pedagogy. OMS's premse is
mul tiple worlds nust nmerge and we will prepare students for the |ndigenous
world and the larger culture; these are |eaders for the global world.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
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outlining expectations for the proposed school's operations, academics, finance, and

governance. Address how often, who, and when the information will be communicated to the

governing board and other stakeholders.
Five goals are purposed for gromh. Goal 1-Increase growh by 5% to 10% each
year of operation for the first 5 years and establish a baseline. Objective
1. OM5 will engage students in innovative, relevant, rigorous, college and
career readiness. Method 1:School |eadership wll neet to review any
statistical data and reports available, including PowerSchool, EVAAS, past
ECGs, attendance patterns and teacher assessnents. Method 2: |nplenentation

of tiered intervention (MISS) will be utilized for perform ng bel ow grade
level with expectations of continual growth; baselines will be established
to increase proficiency. Met hod 3: Students'learning styles wll be

identified, progress nonitoring established and differentiation strategies
used for instructional nethods and Indi genous systens of know edge. Goal 2-
Establish a baseline for Red Pedagogy, 100% of the students will participate

in specific processes and strategies. Objective 1. OWw wll develop
| ndi genous | eader practitioners that denonstrate preparedness, persistence,
self-determ nation, commtnent, and vision. Method 1: OVB wll use

| ndi genous pedagogy and culture-specific approaches to identify skills,
cul tural understandings, and nultiple intellects. Mthod 2: Students wll
recogni ze differences, simlarities, and know edge systens w thin |Indi genous
peoples and their relationships to the Iand and nature. Method 3: Students

will participate in STEM education from interdisciplinary, applied and
| ndi genous approaches.Interdisciplinary STEM will integrate students into a
cohesive | earning paradigm based on real world applications. Native Science
will be used as a netaphor for a range of tribal processes of perceiving,
thinking, acting, and comng to know that we have evolved wthin human
experiences and the natural world. Method 4:Students will participate in

STREAM from interdisciplinary, applied and Indigenous approaches. R
represents the Lunbee River, and connects environnental sciences and
| ndi genous Peoples as a world application. |Indigenous students wll
reconnect to roles of sensation, perception, inmagination, enotion, synbols,
and spirit, as well as concepts including logic. Streans and wetlands in

tribal conmunities will be identified as essential in Lunbee culture and
history. R is for reading; components for effective learning and strong
literacy. Red Pedagogy w Il discern Indian-style English as a |anguage in

Lunbee culture, speech, and determ ne how that influences standard English
and educational processes. A is for a range of Arts, creativity, and
probl em solving. Method 5: Students/caregivers wll devel op awareness of
| ndi genous net hodol ogy, ways of know ng, and instruction to connect and
internalize why formal education is essential. |ndigenous pedagogy grounds
tradition and franes the future using multiple intellect and know edge
systens. Goal 3: OVMS wll neet annual enrollnment projections at 100%
reflecting a majority |Indigenous popul ation Objective 1: Host community neet
andgreets. Method 1: Use federal fornms, tribal enrollnent, and birth
certificates for affiliations. Method 2:Semnars will be held 4 to 6 tines
yearly. Qbjective 2: Provide multiple opportunities for prospective students
and parents.Method 1l:Hang fliers at | ocal venues. Method 2:Utilize
t echnol ogy. Method 3: Create and maintain a website and Facebook account. Goal
4. OVs will neet 95% of budget expectations.Objective 1: The purpose of the
budget and the role of the Board is to review, discuss and approve the
proposed budget to neet the goals and priorities of OVS Method 1. Review
expense reports as prepared by financial services (nonthly/ongoing). Mthod
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2: The financial audit will be reported by an independent audit firm Goal
5. OV will neasure parent and staff climte,with 85% satisfied. bjective
1 To create a safe learning environnent. Method 1: The Board w Il review
data to make informed decisions and involve stakeholders. Method 2: QOVS
Board wi Il conpl ete governance training.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The governing board, through the nmethods outlined above, schedul ed
st akehol der and partnership neetings, conmunity connections, and the
excel lent reputation of OM5, will nonitor the progress of the school and the
execution of the mssion. Reports of the above goals will be shared during
board neetings, semnars, and in differing venues throughout the community,
educational platfornms, and business engagenents. UNCPenbroke Arts and
Sci ence Departnent, the Anmerican Indian H gher Education Consortium and the
Center for |Indigenous Nursing Research for Health Equity (Florida State

Uni versity) Wil | partner with OV to offer mul tiple educational
opportunities for growh to OVS faculty and students. OVS will diligently
seek other partnerships to support the mssion of OMS5. OV wll seek
opportunities for students to engage in I nt ernshi ps, ment ori ng,
observations, and exposure to the world outside of Indian country. O her
i ndicators of the school's success will include strong parent and conmunity
i nvol venent, a high nunber of student applications, and a wait list. The
students wll also be involved in culturally relevant projects to

appropriately inmrerse in value-laden conmmunity-based approaches, |eadership
opportunities both in the Indigenous and mai nstream contexts and to becone
awar e of | ndigenous and community strengths, weaknesses, and probl em sol vi ng
nodel s (both the individual and the collectivistic/comunity approaches and
perspectives) that Indigenous |eaders use. These projects, in addition to
progress in NC Standard course of study curriculum data as it relates to
core and col | ege readi nesss acaden cs, STEM net hodol ogi es and engagenent and
student-faculty satisfaction assessnments will be reviewed four to six tines
yearly with the governi ng board.

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any other charter application.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

The curriculum and pedagogy at A d Main STREAM Acadeny will be based on the
i nnovative, relevant, and rigorous Science, Technology, Engineering, and
Mat hemati cs Educati on Mdel. Purposefully, the letter "R' is added to the
nodel , alongside the addition of the Arts. This offers the acronym STREAM
The "R' represents the historical Lunber River that is significant to the
Lunbee community and other I|ndigenous popul ations as a prom nent resource.
Additionally, the "R" reflects opportunities for Reading. OM5 will focus on
preparing students to becone proficient in Science, Technology, Reading,
Engi neering, Arts cultural and visual enrichnment, and Mathematics. The Red
pedagogy design also conbats attrition rates, by devel opi ng Indi genous dual
| earners. The STREAM Mbdel :

*| npl enent s ri gorous core subjects (sci ence, t echnol ogy, r eadi ng,
engi neering, arts, and mathematics) that prepares students for 21st Century,
lifelong | earning

*Uilizes textbooks, novels, and readings of The Standard Course of Study
for North Carolina to ensure systematic teaching, |earning and I|ndigenous
ways of know ng

*Utilizes additional readings and effectively connects rmainstream
conceptual i zations to I ndigenous know ngs for culturally responsive teaching
and | earni ng

*I npl enents a design in which students take ownership of their |earning and
make investnents in learning for self-directed, innovative scholarship
(learning styles, |eadership devel opnent, and gifted intelligences)
*UWilizes opportunities for cultural enrichnment that builds a relationship
bet ween culture and | earning.

The pedagogi cal design and nodel for |ndigenous students pronote a community
connected approach as well as decol oni zi ng net hods( G ande, 2004) of teaching
and learning. OVS will be sem -originative and wll adopt the STREAM Mbodel
STREAM wi | | apply the basic elenents of STEM and enpower the utilization of
Reading and the newly established Arts. The STEM Mdel is a gl obal
perspective. STEM is distinguished for nmaking advancenents in the core
subj ect areas of Science, Technology, Engineering, and Mathematics. OVS
aspires to create those sane opportunities. However, the curriculum wll
evol ve beyond STEM and include additional opportunities for Reading and the
Arts conponents, blended with cultural enrichnment activities. Lee(2009)
asserts that "for |Indigenous comunities, the inportance of education
reaches further than the mastery of academic content and critical thinking
skills as Indigenous children need to be inspired to contribute to their
communities". Research docunents that when dom nant cultural values and
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practices serve as the only basis for decision-nmaking about schooling, Al
students becone disengaged. It is critical in the proposed instructional
system nodel, to identify gifted individuals. The OVS Schol ars Program w ||
devel op students' philosophical and cultural thinking. Scholars will focus
on the learning progressions in the Standard Course of Study, Assessnents
for Standard Course of Study, and learning practices that are culturally

aligned to comunity, tradition, and culture. ovs wll i ntegrate
opportunities for students to participate in tribal traditions, practices,
and community based projects. OVS Scholars Program w il include current

cl assi cs, biographies of great American |Indian people and non-text classics
(art, nusic and Indigenous oral and witten history). Mreover, OV5 wll use
all resources possible, including AIHEC, UNCP College of Arts & Sciences
Department, Lunbee Tribe, Center for Indigenous Nursing Research and others
to engage, provide internships, and opportunities for students. Indeed,"the
past several decades have yielded extensive and rich insights about what
education practices and policies that best support the |earning of American
I ndian students. Undeniably, when l|ocal, state and national resources,
know edge, and approaches to teaching and | earning are capitalized on, Al/AN
students flourish"(Nel son, Bar ber &Trunbul I , 2015) .

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

ad Main STREAM Acadeny's school day operates from 7:45 to 2:45. A six-bl ock

schedule will serve grades 5, 6, and 7. The 60 minute 6 blocks is planned
for student engagenent in STREAM activities. Cass changes wll reflect 3
m nute change tinme. Students will be encouraged to explore, self-inquire,

self-direct, self-notivate, and cull creative productivity (develop talents
and abilities and grow innate talents and abilities to produce creative and
original products), and connect to natural environnments. Adequate tine is
provided for all content areas. An interdisciplinary approach to |earning

will utilize, engage, establish, and master discernment as to how I ndi genous
knowi ngs connect to society and global practices. The instructional day
begins at 7:45 and lunch wll be 30 m nutes, staggered for grade |evels. The

average class size at OM5 is 20. Student-centered classroons and cross
curricular instruction delivery is the focus for relevant, rigorous delivery
and to nmake certain core subjects and |ndi genous pedagogy are coherent and
interconnected. This approach is designed for conprehensive reading
devel opnent through cross-curricular teaching, relevancy of culture, and

STEM educati onal practices. Teachers will be encouraged to create conducive
environment settings wth small group instruction as indicated by student
reading levels. Student centered classroons wll provide facilitated

instruction and guidance for self-directed teaching, repetitive natural
learning style practices and holistic learning. Additionally, student-
centered classroonms wll allow for «cultural collaboration to generate
awareness for connectedness. These nethodologies are catalysts for
creativity and inspire Indigenous youth to critically think about processes
of learning and their position/contribution to the Indigenous community.
These approaches catapult intrinsic notivation increasing student focus and
self-inquiry to galvanize an authentic love for |earning. These practices
integrate know ng, relationships, and instruction with reading, river, and
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arts. STEM education enconpasses processes including critical thinking,
anal ysi s, probl emsolving and application of those procedures and
disciplines in life situations. Deep learning and instruction nmandate
di verse designs in the classroom C assroons may use individual desks (for
instructor-led | essons) and/or noving those together for cooperative groups
and pairs. Basically, classroons will be set up to fit the needs of students

and pronote well-being. Mndfully,in this design, |Indigenous pedagogy
practices will be utilized. Students will use practices such as nutualism
holistic orientation, wrking wth Indian-style |[|anguage, meani ngf ul
connections to environnment, and practicality - culturally grounded content

and instruction integrated with Wstern denocracy educational content and
standards to pronote socio-enotional and intellectual growh of |ndigenous
youth as noted by culturally-based charter schools. Pointedly,strong school
climates must cultivate a sense of culture and group honor. G oup honor
relates to collectivistic and sense of belonging values that are both
traditional practices in Indigenous communities. These academ c focuses wl|

enphasi ze the need for self-discipline, integrity, and offering unique
educati onal experiences and opportunities to excel in a range of academ a.
OVM5 will identify conparable targets (e.g. local public schools, other

charter schools, best schools in the region or the state) and notivate
students to conpetitively appraise their acconplishnments fromindividual and
collectivistic perspectives (e.g., test scores, rankings in academc
conpetitions). There wll also be conpetitions anong honeroons (e.g.,
cultural creations, pride in presentation of classroons). The instructional
design will also include required service learning for students and parental
i nvol venent criteria. W wll identify these targets and effectively
communi cate expectations to all.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
The OM5 mssion specifies that the Anerican Indian (majority Lunbee)
popul ations wll wutilize the North Carolina Accountability Mdel and
standard courses of study curriculum to the fullest extent and further,
include Red or Indigenous pedagogy (used interchangeably), project-based
| earning, and interdisciplinary/ cross disciplinary practices. The OV5 nodel
is designed to grow Indigenous practitioners and |leaders that are college
and career ready and practices old collectivistic ways and val ues.
Pur posefully, the nodel wll encourage a novel ideology that engages
| ndi genous People enjoying school experiences from diverse perspectives
enconpassing skills and constructing philosophies based from their

experiences; students wll observe, learn and do from nmultiple worldviews
and curriculuns, contextualizing mainstream |ndigenous, and gl obal studies
19

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Old Main STREAM Academy

integrated in neaningful ways. Notably, this nodel will capitalize on each
student's gifts, strengths, and connection to the community. Student
weaknesses wl| be identified early on and educational pl ans/ MI'SS
interventions wll be strategically and consistently inplenented to
strengt hen weaknesses. This curriculumnmodel will frame a need to | earn and
grow. It wll establish a fundanental love for lifelong learning in OVS

students. North Carolina state standards are defined sets of know edge that
energe out of course disciplines. The skills that evolve are based on
mai nstream val ues and operations. The OVS m ssion offers our students a way
to connect those sets of knowedge to the Indigenous way of Ilife and
learning.It articulates the need for Indigenous visibility and dual - based
know edge systens provided through a Red Pedagogy nodel, and grow ng

| ndi genous | eaders. The Accountability nodel, standards, and teaching
nmet hodol ogies for North Carolina standards have a prom nent stance in OVS.
But, the OVS curriculumw Il integrate Indigenous know ngs and practices to

provi de space for Indigenous pedagogi cal conponents that teach, acknow edge
and celebrate culture and community connections from an |ndigenous
wor | dview. Thus, the student defines acconplishnents and achi evenents from
a dual |earning perspective. Hare and Pidgeon (2011) argue that |ndigenous
youth "struggle to find relevance in mainstream curricul um and pedagogy t hat
| argely ignore Indigenous histories, worldviews, and perspective" (p. 94).
State standards are exclusively for mnmaminstream l|learners while the OMS
curriculum is designed to find a balance between and finally connect
mai nstream culture and Indigenous culture (e.g., relevant literature and
activities). Data and research docunents deficits in proficiency, interests,
and notivation anong Anerican Indian students schooling in mainstream
operational school climtes. According to Klug and Witfield (2003), "The
future for the education of Anerican |Indian youth depends on our wllingness
to work with Native communities in developing a plan that includes future
goals and the types of Ilearning experiences desired for young people in
schools . . ." (p. 292). Indian country in Robeson County is ready and able
to confront this challenge through innovation, relevant, rigorous curricul um
and a community systemthat val ues education, perseverance, and strength.

Met hodol ogi es and strategies I ncl ude proj ect - based | ear ni ng,
interdisciplinary/cross disciplinary instruction, I ndi genous  Pedagogy,
service |earning, parent involvenent, and hi gh-stakes testing. Delpit (2012)
states, "all children have nmuch greater potential than we ever inagine, but
our rigid educational system assunmes that sone children are incapable of
achi eving academ cally and that one nodel of instruction fits all" (p. 103).

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

The m ddl e school faculty of OM5S will be expected to inplenent project based
t eachi ng, Red/Indi genous pedagogy, and interdisciplinary/cross disciplinary
nmet hodol ogi es. NCDPI website, Wkki Central, STREAM curriculum UNC
Penbroke, tribal support,and professional developnment through various
sources will serve as resources and partners. STREAM and | ndi genous Pedagogy
are the instructional prograns and <curricular hallmarks infused wth
student-centered approaches to use in coursework, activities, internships,
and educational opportunities. STREAM wi Il focus on STEM (Science,
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Technol ogy, Engi neering, and Mathematics), the R integrates Reading and the
River (Lunbee);the A includes sharing knowl edge wth conmunication

voi ce, and aesthetics through visual and cultural arts. The R and the A in
STREAM will cultivate rhythmc and enotional wuse of math, physics,
physi ol ogy and | anguage with visual arts. It also enconpasses understandi ng
soci ol ogi cal devel opnents, human nature, and ethics with |iberal arts. Red
Pedagogy integrates all core areas from an exclusive |ndi genous perspective-
it encourages Indigenous social and political thought. These differing
paradi gns encourage learning identity and community from a healthy holistic
perspective and engaging in core subjects and learning from a gl obal
perspective. It culls an interdisciplinary-learner or a dual-based thinking
col | aboration that provides the individual identity and collective identity
with a living and accomobdating learning structure for ever-changing
personal and gl obal devel opnent(steanedu). This innovative approach of
STREAM offers a perspective that provides space for cultural and comunity
connections. STREAM | essons are designed with educators, for educators, who
contribute to creating and aligning to the needs of the students. Subject
areas becone contextual and are coordinated to support each other under a
formal educational structure of how science, technology, engineering,
mat hematics and the broad spectrum of the arts all relate to each
ot her (st eam edu. com . Even nore specific, the R provides comunity
connection, and pronotes deeper understanding and transference of know edge
across the subjects. Teachers wll engage in exploring, refining, and
devel opi ng I ndi genous pedagogy. Each grade |level will engage in professional
devel opnent, gr ade | evel pr of essi onal | earni ng comunities, and
interdisciplinary grade |evel collaborative comunities. Teachers wll be
aware of student standards for each grade |evel. There will also be
expectation of student accountability. Teachers will provide overviews and
conprehensi ve anal yses of students' strengths and weaknesses. Student |ed
conferences will occur, where students informparents of curricula contents,
personal strengths, weaknesses and plans as to how to continue to devel op
strengths and strengthen chall enges. These strategies wll prepare students
for alife-long career and |ife-readi ness ways of educating and |earning for
a changing global world; it also prepares the Indigenous student to
appreciate their place in this world. Enmanuel (2018), a scholar that
continues to identify with "home' explains this ideology. He wites that
Lunbee people continue to identify strongly with the river and with its
tributary swanps. |ndeed, Red Pedagogy w Il ground the idea that for OV
students, in their distinct roles as tribal nenbers, an option is to evolve
as collectivistic advocates. An exanple is the Lunbee River, adjacent
wet | ands and ecosystens and | andscapes that support traditional crafts and
cerenonies. The lands are becom ng degraded or destroyed as a result of
climate change...it is becomng increasingly difficult for Lunbee people to
pursue these facets of identity. OVMS offers the tools to increase |ndigenous
aut onony and wi Il provide dual -based instructional strategies to experience
academ c success wthout conpromsing identity and in fact, using
traditional knowi ngs connected to core curriculumin significant ways.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

Most of the tribal youth in Robeson County, North Carolina, not unlike other
| ndi genous yout h, experience an education that is significantly disconnected
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fromtheir history, heritage, and culture (Reyhner, 2006). Seem ngly,

al t hough untrue, the Indigenous community has allowed the United States
(U.S.) education systemto mninm ze opportunities for |ndigenous cultural
pedagogy within the Public Schools of Robeson County (PSRC).It is wdely
known that the U S. educational system s purpose is to prepare students for
col |l ege and career readiness using a formal curriculum a curriculumthat
clearly does not address cultural sensitivities. However, Conmon Core State
St andards (CCSS) enpl oy |earning goals and denonstrate what students are
expected to | earn at each grade |evel. The standards are research and

evi denced based (al though a norm ng sanple with |Indigenous students is

hi ghl y questionable), aligned with coll ege and career expectations, and the
standards are based on rigorous content and the application of know edge

t hrough hi gher-order thinking skills. Proficiency of these requirenents
reflects successful mastery of concepts and will determ ne readi ness for
transition as critical assurances. OVS students will utilize these standards
and goals, but OVS students need nore. CCSS standards will also integrate
wWith our partners' curricula expertise at the university |evel. Students
will engage in these core concepts and nastery of concepts as hall marks of
readi ness. Additionally, the grade-specific goals will include curricular

| ndi genous nodel s (Red Pedagogy) to conprehensively integrate tri bal
identity and cultural sensitivity when teaching Anerican |Indian youth
(Castagno & Brayboy, 2008) at OVs. One such particular nodel to reference
in the instructional plan is celebrating survival-survivance. So, while

mai nstream educati on enphasi zes the dem se and cultural assimlation of

| ndi genous Peopl es, the OM5 nodel accentuates the degree to which Indi genous
Peopl es and our Robeson County communities have retained cultural and
spiritual values; it also notes the authenticity in resisting mainstream
ways. Simlarly, the OVS nodel for Indigenizing curriculumincludes
centering in consciousness of |andscapes, inages, thenes, netaphors, and
stories of the Indigenous worlds and the disconnecting of nmany of the
cultural ties between mainstream and | ndi genous ways(Smth, 2012). Lastly,

t hroughout this application, is the termconnecting. Connectedness positions
individuals in sets of relationships with other people and with the

envi ronnent. Lunbee oral histories |ink people through geneal ogy/ Peoples to
the land, to stars, birds, fish, animals, insects, and plants. To be
connected is to be whole. CQbviously, Red/Ilndi genous Pedagogy can be infused
in Core Standards in a holistic manner, and CCSS standards then becone

rel evant to Indigenous students. This nethodology will conplinment student
readiness to transition fromgrade to grade- learning is real and
applicable. Thus, the STREAM focused curriculumaligned with the North
Carolina Standard Course of Study ensures that all disciplines are
rigorously taught. STREAM conplinments requirenents wth huge doses of

rel evance and additional innovation through partnerships. OMS will utilize
| esson pl ans, unpacki ng docunents, the w ki space, as well as other
resources to prepare students for testing and grade to grade transitioning.
These processes will ensure that students are prepared to transition from
grade to grade.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

Ad Main STREAM Acadeny will not include a high school during the first
years of establishnent.
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7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the

proposed mission and education plan.
Qur calendar will follow requirenents of the State Board of Education policy
for School Calendar and Instructional time found in the policy category of
Basi ¢ Education Plan. Students will attend 180 instructional days. Each
school day will operate for approximately 7 hours or 420 m nutes, 330 core
instructional mnutes or a total 1,025 instructional mnutes for the year.
However, these instructional m nutes does not reflect planned and potenti al
after school activities and practicuns that will include intensified
tutoring support for students identified as struggling or at-risk or
students working with AIG or community and cultural projects. Additionally,

faculty, staff, community partners or internship nmentors will provide
| earni ng opportunities and nentoring/internship opportunities to participate
in during the day and after school. The proposed cal endar provides teacher

wor kdays for professional staff devel opnent, MISS, college ready, core and
Red Pedagogy curriculuminitiatives. During the 2019-2020 first year, three

addi ti onal professional staff devel opnment days will be added to the
cal endar. Professional devel opnent for orientation, core curriculum Red
Pedagogy, and integration of core curriculumand Red Pedagogy w || occur

July 31-August 2, leading into regular three workdays before the start of
school, August 5-7. AOd Main STREAMw || al so host evenings or Parent Ni ghts
for parents to stay informed of progress, chall enges, conferencing and
opportunities for involvenent, consultation, and support for STREAM
initiatives. There will be ongoing comunication with A d Min STREAM
partners, stakehol ders and other potential partners during the school year
and t hroughout the summer break.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.

The STREAM focused curriculumis structured in a way that all students are
given opportunities to be innovative and content offered will be relevant
and rigorous. All  students wll have -equal access to content and
opportunities of academ c success. Devel opnentally, additional experiences
and instructional nethodol ogies (repetitive and or differentiated |earning
experiences) are necessary to ensure the growmh of all students. Thus,
students will experience learning at their instructional |evel through the
use of STREAM project-based |earning opportunities. Students that are at-
risk will be identified by classroom observations and performance on
assessnments, including Reading Assessnments, End of Gade Tests and
denonstration of content nastery. At the discretion of teachers, students
may be assigned supplenentary assignments to assist in neeting growh
expectations. OMS wll wutilize a teammrk (and Professional Learning
Community coll aboration) approach to prevent and intervene with students
that are not performng at expected |evels. To ensure continued progress and
academ c student growh, a team of faculty nenbers, the student (if
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appropriate), and at |east one parent or caregiver will develop a plan to
assist the student with neeting the curriculum goals of the school.
Resources w il be available to support the educational efforts of all

students, including at-risk students. The Milti-Tiered Systens of Support
(MISS) will be used in screening instruction at OVS. The concept of MISS
strives to ensure practices, policies, and prograns are aligned to
practices, policies, and instructional nethodologies. MISS will be used to
enphasi ze professional devel opnent and instructional support for educational
practices delivering instruction. It is noted that for nobst marginalized
popul ati ons, students often display sonme type of delay(s). Wth this in
mnd, OS5 will use the following rubric process to identify and work with
"at-risk' students.

1- Specialized support is provided for identified students to receive
cl assroom support and additional intense support. 2- Baseline data for each
at-risk student (screening, EOG scores, grade |evel assessnents, |ndigenous
assessnents, discipline and attendance trends) are docunent ed. 3-
Differentiated instruction is strategically inplenented based on student's
identified |l earning style. 4- Baseline nonitoring progress and responses are

docunented. C assroom evidences will also be assessed including 1- Quality
Teachi ng-level of rigor, student centered classroons, and instruction
strategies aligned wth student needs. 2- Leadership - Professional

devel opnent for teachers is established and engaging. There is a focus on
|l earning and a cyclical process for nonitoring instructional practices; a
student-centered culture is evident as are high expectations; 3- Social
Enotional in classroominstruction and tutorials. There is targeted support
to address needs, increase attendance, decrease tardies, decrease discipline
i ncidents, and increase parental support, if needed.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
Wiile it is inportant to recognize ELL students as defined by NCDPI, it is
al so equally significant to understand that many | ndi genous students speak
an Indian-style English that is not acceptable or valued in mainstream
education. Factually, Walt Wlfram has researched the topic, and PBS
docunents particul ar patterns of pronunciation, granmar and vocabul ary anong
the Lunbee People. Therein, this is a a nultifaceted issue. For the
traditional ELL students:
1) ldentification
OMS wi Il use the Honme Language Survey (HLS) to identify ELL students, and it
will wuse the Wrld-Cass Instructional Design and Assessnent (WDA) to
determne the level and tinme of services these ELL students will receive.
2) Instructional prograns, practices, and strategies

If OM5 has nore than 15 ELL students, an ESL teacher will be contracted,
even with 10 ELL students or less, a part tinme ESL teacher will be hired
with contractual contingencies. The ESL teacher wll help the school

adm nistrator determne each ELL student's achievenent |level to nake
appropriate grade |evel placenent and scheduling. OVMS's ELL programm ng may
include ESL, bilingual education, and inclusion. ELL students w Il have
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i ndi vidual plans which include assessnment information and accommopdati ons.
Parent/conmmunity volunteers or college student volunteers who speak these
ELL students' primary |anguage will be enlisted to help themin school.

(3) Monitoring and Eval uation

ELL students will take the Assessing Conprehension and Communication in
English State-to-State for English

Language Learners (ACCESS for ELLs) test each year. It wll be used to

assess their English |anguage proficiency and progress in listening,
speaki ng, reading, witing, and conprehension. ELL students exited fromthe
program will be nonitored for a mnimm of 6 nonths. Support wll be

provided if they begin to have difficulty. Differentiated Instruction wll
be included in the teachers lesson plans to address and include ELL
st udent s.

For our Indian-style English and dialects at OV there wll be
acknow edgenent of the speech and discussion of why OVS students should
| earn standard Engl i sh. However, I ndi an-styl e Engli sh and t he
hi story(amal gamation of tribal peoples) of that wll be celebrated. The
objective for standard English is to devel op the student's conpetence in the
English | anguage to a level which wll allow the student to becone prepared
as a conponent of college or career readiness.

1) Use research-based nethods to inprove skills in the |anguage domai ns of
i stening, speaking, reading, and witing, along with higher-order thinking
skills and acadeni c content know edge.

2) Students will be provided standards based |anguage |essons focusing on
the conmunication skills of |I|istening, speaking, reading, witing, and
under st andi ng, and i nplenmenting techni ques/strategi es used in | anguage.

3) Differentiated support of |anguage instruction will be delivered using a

variety of strategies, materials, and nethods based on students' English
proficiency |evels.

The learning environment for the Indian-style English would be oral,
interactive, confortable, non-threatening, and famliar. This approach is
based on the KS ELL Program a Native Hawaii Program [QUEEN KA AHUVANU
School - http://gks-esll.k1l2. hi.us]

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.

American Indians are underrepresented in intellectually gifted prograns in
North Carolina. Stuart Tonemah wites on the historical attitude and

appropriate assessnents for |Indigenous students. OVE wll i ntegrate
| ndi genous assessnent approaches with existing NC DPI standard criteria. A
primary focus will remain on the learning progressions entailed in the

Standard Course of Study, assessnents within the Standard Course of Study,
and excelling in specific disciplines (Red Pedagogy) or wth partnerships.
Additionally, OVS will integrate opportunities for students to build upon
their cultural know edge and experiences as a basis for l|earning and
gi ftedness. Mbreover, parent nom nations, teacher nom nations, and peer

nom nations wll assist in identifying additional intellectually gifted
students. Differentiated instruction strategies wll be included in
teachers' lesson plans to address and include intellectually gifted
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students. Anmerican Indian Research and Devel opnent, Inc. (Al RD) exam ned and
reviewed several assessnent procedures and instrunents. OVS wll also use
the American Indian Gfted and Talented Assessnment Model, in addition to
DPI's criteria to identify giftedness. AIRD establishes that grouping
approaches of students should be given consideration. |ndigenous students
prefer Cooperative Learning, Exclusive Gouping and Wolistic Designs
(Students learn how concepts affect the entire person, including one's
val ues and philosophy) to enhance individual potentials and abilities in
sone |learning environments. AIRD strategies are enbodied in Red Pedagogy.
Gentry, Fugate, Wi & Castellano (2014) stated that specific considerations
shoul d be gi ven to devel opi ng I ndi genous student strengths in
naturalist, spiritual, |eadership, visual-spatial, art, nusic, creative
probl em sol ving, and conmuni cati on domains. Progranms and curricul um should
be tied to culture and delivered according to learning preferences and
cognitive styles of the students with a focus on opportunities to solve
rel evant problens in small group settings. These strategies significantly
connect to Red Pedagogy and instructional approaches proposed in the
appl i cation.

An OM5 Scholars Program will recruit and enlist students wth gifted
attributes. OVMS Scholars Program will devel op students' philosophical and
cultural thinking. OVS Programw || include current classics, biographies of

great Anerican Indian people and non-text classics (e.g., art, nusic), and
the design of culturally aligned projects (videos, drawi ngs, crafts, etc.).

Students inspired by great mnds wll want to know all the great works in
the Indigenous world. The OMS Scholars Program wll be wutilized for
notivating students in the area of gifted education but will be open to all

the students. The STREAM Moddel inspires students to chall enge thensel ves and
reach beyond the expected. Goup and rel evant problemsolving in instruction
w Il be focused and aligned with student needs and core content. Pedagogi cal
strategies will conbine traditional culture with contenporary techniques
allowing for opportunities to observe, practice,and denonstrate skillsets.
Connections and alignnment will be discussed for real world application.
Strong Native community participation and collaboration wth parents,
el ders, and other comunity resources wll be viable and inclusive of
community resources and partnerships. Plans for nonitoring and eval uating
the progress and success of intellectually gifted students include:

- Community service learning. Students will participate in service |earning
that is challenging yet notivational. Students wll self-nmonitor their
engagenent and progress wthin the community. Students wll share product
outcones in cooperative settings and discuss collaboration/collectivistic
i nvol venent . - Resul ts-driven planning. Teachers will have year-end products
and skills in mnd to design a (rubric) when planning conprehensive year
| essons.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.
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Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
I dentification of students who have previously been assessed to be eligible
for special education services are protected under Section 504 of the
Rehabilitation Act and will be initiated through the enroll nent process or
during the adm ssion process. Cunul ative records and exceptional children's
records will be requested when the student is enrolled in OMS5. |IEPs and 504
plans will be devel oped, maintained, and updated as required to provide
services for each identified child. Parents will be asked to provide signed
consent to allow OVS personnel to request these records from the child's
previ ous school .
To ensure that OV5S is in full conpliance with the "Child Find nandate,
children can be referred for further evaluation via a witten request to the
Lead Administrator to determne if a child has a disability and needs
speci al education services. Parents, staff, or student self-identification
may also initiate the referral process. The admnistration will submt a
witten request for an evaluation for suspected disability(ies) wth signed
informed parental consent for diagnostic evaluations by an appropriate,
contracted diagnostician to determne if special education services are

required. This request will contain information about the reason for the
referral. A tiered system (MISS-RTI) of interventions will be provided to
hel p struggling students make progress. A tracking systemw !l be in place
for teachers to nonitor individual progress. Addi tionally, progressive

nmonitoring and assessnents are conducted during the intervention period to
better determ ne whether the student is responding to the interventions and
to nodify strategies as indicated by the nonitoring system |If the student
is found to be eligible for services, the IEP team (an adm nistrator,

general education and special education teacher, parent, student(if
devel opnental |y appropriate),and relevant related service providers) wll
hold an I EP neeting. They will develop goals to address the student's needs

and determne the related services required to support the student in an OVS
i nstructional inclusive environment. The IEP will be shared with the child's
teachers, parents, and related services staff for inplenentation. If the
child requires accomopdations for nore effective learning, but not EC
services, a 504 Plan is witten.

Al'l student records will be maintained in files marked 'confidential file'
in a |locked room and |ocked filing cabinet. The cabinet will indicate by
| abeling who has access to the infornmation. The |ead admnistrator, EC
coordi nator, and adm nistrative assistant will have direct access and wll
monitor who is accessing the files. Each file wll include a sign-out

docunent to record the following: printed and signed nanme, the date, and
reason for file review Files nust be kept in the file room The Lead
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Adm nistrator and EC coordinator wll be responsible for nonitoring
conpliance with all federal and state |laws, policies, tinelines and ensuring
that allfiles include quarterly progressnotes from the EC teacher and

rel ated services staff. IEP team neetings will be held at |east annually. If
needed, neetings for individual students wll be held nore often, wth
parents notified of neeting date, location, and tinme. OVS will conply with

the Famly Educational R ghts and Privacy Act (FERPA) and state policies
related to reading, inspecting, and copying a student's educational records.
School enployees will receive training as related to the confidentiality of
student records consistently, at least yearly. If areas of non-conpliance
are noted, OVs will take necessary to ensure best practices.

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

1.As part of the educational programmng at Od WMin STREAM Acadeny,
initially, an exceptional children's education teacher wll be contracted
and part of the faculty; this teacher will fulfill the role of coordinating
services and provide support to teachers, students, peers, and famlies.
Pur poseful ly, each child with an Individualized Education Plan receives a
Free Appropriate Education in the Least Restrictive Environnment. OVE will
i npl enment best practices and and engagenent strategies to provide every
opportunity for success. MISS/Rt| evidence -based interventions will be the
framework to provide intensive instruction daily to pronote |earning and
di smant | e struggl es.

2.Students will receive their course content fromcore content teachers, and
extra-curricular teachers wth strong, ongoing support from exceptional
education teacher, and required related service providers. The exceptional
education teacher will also serve in capacity as coordinator for related
service providers providing support within the typical instructional area
(classroom playground, etc.) as nuch as possible. The exceptional teacher
will spend tine working in classroon(s) in an inclusion setting and working
one on one with the child as required to provide needed supports and
interventions and reinforce instruction. The exceptional children's teacher
will work closely and collaboratively with classroom and extracurricul ar
teachers and other school staff to provide themw th support and training so
they may appropriately address students' goals and provide required
accomopdat i ons and nodi fications. The exceptional teacher will assess del ays
related to environnent. The goal will be to support student learning in the
| east restrictive environnent and placenent for acquisition and application
of knowl edge and skills. Students requiring individualized support wll
receive intense intervention and repetitiveness. Interventions wll be
specific to individual student needs. Support practices wll include
explicit and systematic instruction, individualized or small groups of 3 to
5 students, and focus on underlying skills and structures for math and

r eadi ng.
3. The Exceptional Children's Teacher will function as the |IEP case manager
This role is designed for nmaking certain that services and supports are in
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place. The case manager wll be responsible for evaluations and
communi cating with parents about process and testing. Eligibility neetings
will be scheduled with parents and teachers to discuss eval uation outcones
and needed services. At this point, the case nmanager becones the primry
poi nt of contact. The case manager will oversee the IEPs of all exceptiona
students. Tasks include maintaining and organi zi ng paperwork and eval uati ons
for the student, up-to-date paperwork and making sure that everyone is
followwng the IEP. This includes nonitoring classroom nanagenent for
students. The case manager will work with teachers and parents, and wite
the | EP docunment. Teachersare responsible for integration of the exceptional
educati on student

into the regular classroom This includes adaptation of curriculum
instruction, and the

cl assroom environnent to facilitate |earning and devel opnent. Parents wl|l
be an integral part of the IEP team relationship building is critical in
all facets.

4. Rel ated services including transportation, developnental, corrective, and
ot her supportive services such as speech-|anguage pathol ogy and audi ol ogy

services, interpreting services, psychological services, physical and
occupat i onal t her apy, recreation, therapeutic recreation, counsel i ng
services, rehabilitation counseling, orientation and nobility services are
varied. These services will be coordinated by the exceptional children's

teacher. The plan will begin with establishing an interdisciplinary team and
integration of services to ensure success for the student.

5.Monitoring and student load wll determine need for contractua
servi ces/ contingency.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1) OM5 has high performance expectations based on the NC standards, Red
Pedagogy strategies and educational opportunities. The fornmer is used to
correlate and maintain state pronotion standards while the latter is used to
devel op connections and rel evancy between identity, culture and dual - based
learning in the school setting that proves directly applicable to persona
aspirations, interests, or cultural experiences of students. Students in 5th
through 7th grades should perform at Level 3 or above on EOG tests to be
pronoted. School year 2019-2020 will be a baseline, school accountability
gromh results will be determ ned using EOCG tests scores and EVAAS. OVE wil |
work with required data to determne if exceeded expected growh (OVS goal),
met growh, or did not neet expected growh. OVS wll adhere to all state
accountability and testing requirenents, including admnistration of state
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mat h, reading, and science assessnents. College- and career-readi ness (CCR
content standards and nmastery wll be inplenmented through partnering with
t he support of Anerican Indian Hi gher Education Consortium (Al HEC) and UNCP
Department of Arts and Sciences. Standards for CCR include 1) on track for
being prepared for college and career at the conclusion of high school 2)
denonstrating preparedness to be successful at the next grade level. Every
Student Succeeds Act (ESSA) according to the DPI Wbsite, calls for the
state to support individualized instruction and learning for both students
and educators and continues to explore and pronote energing initiatives for

personal i zed | earning. The ESSA plan will support the mssion of Ad Min
STREAM Acadeny via the conmtnent to continuous innovation for students and
educators. OMS5 wll be inclusive in admnistering and analyzing the

performance of state assessnents, admnistered by the state including
EOE EOCC assessnents in English |anguage arts/reading, mathematics, and
science, and as the school grows, the ACT, and ACT WrkKeys. OV wll
denonstrate 95% of eligible students.

2. OV5 Evaluation tools external to state mandated tests include:

1) Learni ng-styl es assessnents to gauge | earning styles and teaching styles
2) Formative (Ongoing): Frequent nonitoring to assess student learning as it
happens *Benchmark (1-3 per year): Evaluations of student nastery on comon
grade-1 evel standards.

3) Gbservations and Products Ildentifying |Indigenous Strengths- Problem
Solving Skills, Leadership Attributes, Respect for community and tribal
el ders, human and personal qualities- collectivistic understanding, self-
di sci pline, connection of core content to natural environnent and Lunbee
Ri ver, conmmuni ty, phi | osophi cal , i nterdi sciplinary and cul tural
under st andi ng;

4) Proj ect-Based Indicators (big-open ended questions, challenges, problem
solving abilities, «critical thinking, comunication, collaboration and
creativity)

5)Early warning information assessnents and feedback to determne how to
restructure instruction as a result ofstudent perfornmance.

Summat i ve Eval uati on- What does performance outcones denonstrate as a result
of the instructional progranf Baseline(Ongoing): Analyze evidences and data
to determ ne approaches and identify what students know and where gaps are.

* Oral Reading Fluency Checks

Journal s/ I nteractive notebooks

Teacher observations

Anecdot al records of student performance (cunul ative record patterns)

Lol I

3.The criteria for pronotion as stated wll be communicated with parents
during parent orientation. Publications with criteria will be available and
accessi ble. OVM5 expects students to neet grade-level standards and progress
t hrough each grade within one school year. Students shall progress through
the grade levels by denonstrating growh in learning and by neeting the
grade-| evel established academ c standards. Instruction is focused on QOVS
Acadeny core academ c standards, Red Pedagogy and college and career
readi ness standards. OVS will inplenent strategies to address varying needs
and interests of individual students and determ ne best practices to address
acadenm c deficiencies. To further pronote student |earning, schools and
parents/caregivers will form partnerships that involve parents educationa

goals; foster shared responsibility anpbng students, parents and staff; and
encour age ongoi ng two-way communi cation between parents and the school. Al

students will be required to wear uniforns. Unifornms will create a nore
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| evel -playing field and will reduce peer pressure and bullying (procon.org).
At-risk students who have difficulty passing required tests wll Dbe
eval uated on a case-by-case basis and factors including growh, assessnent
t ool outcones, and teacher observations will be considered.

4. Students shall progress through the grade |evels by denonstrating growth
and discipline in learning and by neeting grade-|evel academ c standards
established by the state and A d Miin STREAM Acadeny. All students wll be
aware of current grade |evel and high school graduation requirenents. O al
and witten conmunication will be generated as to why mastery of grade | evel
goals and objectives are critical and how this evolves into college and
career readiness success for next grade, high school and beyond. High
expectations, excelling, and developing |eadership character are to be
hal | marks of A d Main STREAM Acadeny. M ddle school students in grades 5,
6, and 7 are required to achieve a grade of "D' or higher in English
| anguage arts, math, science, and social studies in order to be pronoted.
Students wi Il have the opportunity to participate in renmedial initiatives in
core subjects if needed or requested ny student and/or parent. Exceptional
education students on an alternative curriculum per the student's IEP, wll
be provided additional latitude of passing, especially if the student
denonstrates proficiency in other pedagogies or skills. Qherw se, students
are held to the sane policies in effect for general education.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
1. 1)Effective discipline is mandatory for effective classroom nmanagenent.
The Positive Behavioral Intervention Support (PBIS) framework and | ndi genous
Val ues (Appendix B) will establish the foundation for responsive classroons.
The practices of PBIS pronote positive behaviors while inplenenting the
i mportance of social behaviors. Overall, the m ssion and proposed Education
Plan of the school 1is to offer innovative, relevant, and a rigorous
curriculum Qur focus is to prepare students that are proficient in STREAM
and we believe the PBIS nodel and research identified core values that
energed from sout heastern |Indi genous Peoples' living culture wll assist in
creating a positive school-wide culture that supports OVBs educational and
social efforts. Significantly, student wuniforms wll be required to
encourage positive behaviors. It is docunented that school uniforns
transcends barriers on appearances and increases focus on studies.
Additionally, students wl|l associate with aspiring |ndigenous |eadership
wor | dview attri butes and accountability (Appendi x B).
According to Horner & Sugai (2015), PBIS enphasizes core features and
evidence based strategies, inplenents systens that support and sustain
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effective practices, collects and uses data for decision making, and has an
i npl ementation process (pp. 82-83). Using this research and protocol assist
in culturally equitable academ ¢ and social conpetence. Research and writing
is docunented regarding |Indigenous values and |eadership characteristics.
These values will be integrated into practices for discipline. There is also
an I ndigenous Leadership Styles assessnent that (OLS) that has been used
wi th I ndigenous | eaders in the region.
2. These offenses may result in-school discipline or suspension of students:
- Viol ence
- Hate violence or speech
- Sexual harassnent
- Selling or using drugs, alcohol or tobacco
- Bul lying
- Using profanity at a staff or faculty nmenber
- Nonconpliance with a staff or faculty nenber
- Disrupting the class repeatedly

Ski pping a class w thout perm ssion
These of fenses may result in expul sion of students:
- Possessing a gun or other deadly weapon on school grounds or at a schoo
activity.
- Making a bonb threat
- Using a deadly weapon to commt a crine off school grounds.
- Selling illegal drugs at school or outside school.
3. Wen a decision needs to be nmade about an EC student, a nmanifest
determ nation neeting will be conducted. The IEP teamw || determ ne whet her
the student's offence is a result of his disability. If the answer is yes,
then the student will not be disciplined but steps such as developing a
behavi oral intervention plan, revising the behavioral plan, or working with
the parent for external counseling services to help the student reduce
behavi oral probl ens. If the answer is no, then the student wll be
di sciplined utilizing the discipline protocol of any other student.
4. The nore severe the disciplinary action is the nore fornmalthe due process
requi renents are. The admnistrator (s) nust have a conference with the
student to explain what rules have been viol ated, what evidence supports the
al | egati ons, and what puni shnment the student will get. The student will have
the opportunity to give his explanation as due process. The parent wll be
notified of the reason and duration of the suspension, and the right to
appeal . Long-term suspension hearings shall be conducted in accordance wth
state law and students wll be provided procedural due process. If the
student or parent disagrees with the suspension, they can request a neeting
with the school principal to resolve the grievance. If the grievance is not
resolved, a witten appeal nay be nade to the school board at the next
regul ar board neeting. A tine and place of the scheduled hearing wll be
determ ned and the parents notified expediently. The overall process of any
situation nust ensure that due process is provided in any situation.

| certify that this subsection has not been copi ed, pasted, or otherw se
pl agi ari zed from any other charter application.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

School Governing Body:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private

Nonprofit

- dd Main STREAM Acadeny, Inc.
Mailing Address: Post O fice 2709
City/State/Zip: Penbr oke NC 28372
Street Address: 120 Youth Drive
Phone: 910- 734- 5025

Fax:

Name of registered agent and address:
Dr. Brenda Dial Deese

67 CH EF DR

Penbr oke, NC 28372

FEDERAL TAX ID:
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of School Governing Body:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.
| Board | Board | County/State | Current | Past or Present | Hasany disciplinary |
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Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
Dr. D rect | ROBESON Pr of essor Doctorate of N
Tiffany | or School Education
Lockl ea
r
Dr. Direct | ROBESON CEO Lunbee | Doctoratein N
Rose or Tribe's School
Mari e Boys & Administration
Lowry- Grls
Townsen Cl ubs
d
Dr. D rect | ROBESON Consul t ant Doctorate in N
Br enda or Counselor
D al Education
Deese
M. D rect | ROBESON Facilities | MBA N
Lemar k or Managenent
Harri s
Dr . D rect | ROBESON Physi ci an Medical Doctor N
Joseph or
Roberts
Janes D rect | ROBESON Busi ness Mastersin Public | N
Freeman | or Entreprene | Administrtion
ur

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

A Board of Directors has been established with a North Carolina Not-for-
Profit Corporation for the sole and exclusive purpose to establish and
operate a Charter School under the Charter School Act of 1996, as codified
in North Carolina Statues 115C-238.29A et seq. Al business and affairs
shal | be managed by a volunteer Board of Directors, or by such conmttees as
the Board of Directors may establish to acconplish the goals of the school
and its prograns. Directors wll be required to denonstrate commtnment to
the m ssion and purpose of Od Miin STREAM Acadeny, and will be required to
attend regular neetings and accept commttee nenberships. Such conmttees
shal | have such responsibilities as the Board of Directors shall specify.
Committees nmay include, but are not I|imted to: Finance, Personnel,
Facility, Curriculum Exclusion or others as needed. The Board w Il bear
final responsibility for the school's academ c success, organizational
viability, and faithfulness to the terns of the charter by devel oping and

approving the annual budget in addition to school policies. It wll set
goals and review strategies to continually guide the school towards the
fulfillment of its mssion. The board shall perform a thorough search
utilizing a wide array of established educational |eadership job posting
sites, and wll hire the founding principal with the follow ng

characteristics at a m ni num
Masters Degree in Educational Leadership or equivalent Professional
Educators Certificate in Educational Leadership or Equivalent; Mninmumthree
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to five years prior experience as a principal of a public or charter school;
Verifiable and quantifiable evidence of ensuring student academ c success;
and prior experience as a start-up school |eader. The Board of Directors
will supervise the school principal via a continuous inprovenent and
reflective | eadership process consisting of data review of the foll ow ng:
Academ ¢ benchmark and end of course/ grade dat a;

Fi nanci al data including nonthly budget versus actual, cash flow, enroll nent
and financial audits;

St akehol der data including annual parent, staff, student surveys, staff and
student attrition data; and

Strategic planning toward achi evenent of the school's short term and | ong
term goal s.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The governing board consists of six nmenbers. Professional expertise to be
represent ed i ncl udes fi nance, medi cal , admnistrative skill sets,
educational (former superintendent, human resource expertise, curriculum
student services/student advocacy and counseling, school admnistration),
curriculum consultant, grant witing, technology, entrepreneur skills,

cul tural responsi veness/sensitivity, Red Pedagogy
speci al ti es/ know ngs/study, and southeastern Indian cultural grounding.
Proficiency and expertise will ensure the operational success of Ad Min

STREAM Acadeny. Al business and affairs shall be managed by the governing
Board of Directors, or by such conmittees as the Board of Directors nmay
establish to acconplish the goals of the school and its prograns. Directors

W ll be required to denonstrate commtnent to the m ssion and purpose of Ad
Mai n STREAM Acadeny, and will be required to attend regular neetings and
accept commttee nmenber shi ps. Such comm ttees shal | have such
responsibilities as the Board of Directors shall specify. Commttees nay
include, but are not |limted to: Finance, Personnel, Facility, Curriculum
Excl usion or others as needed. The Board will bear final responsibility for

t he school, academ c success, organizational viability, and faithful ness to
the ternms of the charter by devel oping and approving the annual budget in
addition to school policies. It wll set goals and review strategy to
continually guide the school towards the fulfillnment of its mssion. The
board shall perform a thorough search utilizing a wde array of established
educational |eadership job posting sites, and wll hire the founding
principal with the follow ng characteristics at a mninum Masters Degree in
Educati onal Leadership or equival ent. Professional Educators Certificate in
Educati onal Leadership or Equivalent; Mninmum three to five years prior
experience as a principal of a public or charter school; Verifiable and
guantifiable evidence of ensuring student academ c success; and prior
experience as a start-up school I|eader. The Board of Directors wll
supervi se the school principal via a continuous inprovenent and reflective
| eadershi p process consisting of data review of the follow ng:

Academ ¢ benchmarks and end of course/grade data; and the

Fi nanci al data including nonthly budget versus actual, cash flow, enroll nment
and financial audits;

St akehol der data including annual parent, staff, student surveys, staff and
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student attrition data; and
Strategic planning toward achievenent of the schools short- term and | ong-
term goal s

Princi pal evaluation instrunent.

Key stakehol ders include partnerships, conmunity menbers, parents, and civic
and/or local and Indigenous supports. Any group or individual are welcone

to attend nonthly board neetings, and wll be able to share and discuss
concerns or ideas if protocol is followed to be added to agenda.
Additionally, OM5 wll participate by invitation in conference neetings,

prof essi onal devel opnents, or any valid opportunities to discuss QOVB
Acadeny. Li kewi se, parental involvenent is a conmponent in the vision of
QVs. Parental involvenent and participation is expected nonthly to
denonstrate commtnent and investnment to OMS m ssion, purposes and student
success.
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
The initial founding board in 2018 began as a grassroots effort catapulted
by concerned Robeson County citizens with the quality of education nmade
available to our Indigenous students. Specifically, Public Schools of
Robeson County does not have a consistent reading curriculum established in
grade levels or spans in the schools. Al so, as evidenced by existing data,
| ndi genous youth were confronted by nultiple issues and did not have
opportunities to identify with Red Pedagogy which progressively eradicated
identity and sense of well-being. Further, there are no plans or vision to
integrate arts into the |earning processes, so our group fornmed to pursue a
charter school and offer these types of opportunities and a curriculum
aligned with devel opnental readiness. Still, we recognized that OV5 needed
nore diverse experience to really balance a school, so an active group of
Robeson County citizens was targeted. The current governing board provides
t he necessary bal ance of educational background, parental/caregiver support,
busi ness acunmen and | ocal experience necessary to open and operate a highly
successful heterogeneously popul ated charter school. Interested candi dates
attended an informational neeting hosted by the original founding board
menbers, and chose to serve in support of the school's m ssion and purpose.
Board seats have staggered ternms such that 1/3 of the positions expire each
year, to allow for consistency in board operations while at the sane tine
allow ng for the conposition of the board to thoughtfully evolve in parallel
to the school. New board nenbers who are citizens of Robeson County shall be
el ected by a magjority vote of the current Board of Directors nenbers, or by
such committees as the Board of Directors may establish pursuant to the
byl aws. Vacancies occurring due to events outside of the natural term
expiration will be filled as quickly as possible with qualified Robeson
County candi dates as identified and approved pursuant to the bylaws, and any
repl acenent nmenber will continue the termof the previous board nenber as to
preserve inposed staggered termlimts.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
The board shall neet no fewer than ten tinmes per vyear, and shal
conventionally neet once per nonth: including the annual neeting, a schoo
readi ness neeting in early August, and mandatory nonthly neetings during the
school year. The board will schedul e additional neetings as needed.
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5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

The staggered termlimts inposed via the bylaws ensure that there remains a
consi stent nunber of inveterate Board nenbers who can provi de gui dance and
| eadership to new nenbers of the Board. Each new nenber shall receive a
Board Book which will include: a copy of the charter application, charter
contract, North Carolina School Board Association Governance Standards,
byl aws, school policies and procedures, budget, prior year financial audit,
conflict of interest policy and prior year board mnutes. At the first
neeting following a new nenber joining the board, new nenber orientation
training will be conducted by the Board Chair. This training will explain
all itenms within the Board Book, the mssion of the school and the
i nstructional design. The Board Chair will articulate how the docunents are
used in the discharge of duties as a nenber of the Board. In addition to new
menber orientation, the Board wll undergo at least six hours of
pr of essi onal devel opnent, in one hour nodul es at each board neeting, in the
followng areas: Charter School Legal and Legislative Updates, Financial
Policy and Oversight, Data Driven Decision Mking, School |nprovenent
Pl anning, Instructional Leadership, and Effective Governance. Al board
nmenbers are required to attend the trainings, or otherwise acquire the
information after the board neeting, and pass an assessnent after each
nmodul e which denonstrates understanding of the curriculum Training wll
al so be available as funds allow for training on the State and Nati onal
| evel s.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The Board of Directors wll accept only the highest standards of ethical and
nmoral conduct fromits Menbers and the school staff. Due to the inportant
role played by the Board, all Directors (nmenbers) undergo the sane
background check procedures as enployees of the school, and wll conduct
t hensel ves in accordance with the North Carolina School Boards Association
(NCSBA) standards. A Director may be renoved with or without cause only by a
sinple two-thirds najority vote of the Board of Directors at any neeting.
Directors (nmenbers) wll be considered for dismssal for any one the
following breaches of integrity, including violation of confidentiality,
undermning the directives of the Board, being indicted or convicted of a
felony, failing to oversee and abide by terns and conditions stated in the
byl aws, or by acts that would constitute a general breach of integrity in
the views of the menbers of the Board of Directors. Matters that cone before
the Board of Directors which places a Director in a perceived conflict of
interest between the interests of the Corporation of the Board nenber,
his/her famly, and/or business, the Director with the conflict shall be
prohi bited from participating in the discussion and recuse his/herself from
voting on the particular matter in the event the Board upon review of the
potential conflict of interest deens that a conflict in fact has or wll
occur. The Board of Directors shall conply with the voting and disclosure
provisions of Director Conflict of Interest Section of the Non-Profit
Corporation Law NCGS 55A-8-31. Article Xl of the bylaws details specific
and conprehensive neasures the Board adopts to proactively avoid actual
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conflicts, including the requirenent that all Board of Directors sign an
annual statenent that he/she:
1-Has received a copy of the conflicts of interest policy
2-Has read and understands the policy,
3-Has agreed to conply with the policy, and
4- Understands that the Corporation is a charitable organization and that in
order to maintain its federal tax exenption, it nust engage primarily in
activities which acconplish one or nore of its tax-exenpt purposes. The
bylaws also include a due process by which a perceived conflict nmay be
investigated fully in order to decide if a legitimate conflict exists, and
enpowers the Board to act in a decisive manner to correct the conflict
shoul d one exist. As of the subm ssion of the charter application, the Board
of Directors has signed the annual statenment so that no perceived or real
conflicts exist, or wll arise should the dd Min STREAM charter
appl i cation be approved.

7. Explain the decision-making processes the board will use to develop school policies.

Quided by the school's mssion, the board wll set policies regarding
fi nances, enrollment, program eval uation, and other operational aspects. The
board's policies will have two purposes: to provide direction to the school

staff in inplementing the school's goals and to ensure the school neets
l egal requirenments and obligations of the charter contract. The board may
al so adopt policies throughout the year to address situations and crises. To

adopt proven practices and avoid adopting unsound or illegal policies, the
board may research policies established at other charter schools in the
county and state. OVS will be guided by existing research and established

best practices; the board may also seek legal consultation and advice to
avoid legal entanglements and practice best policies. Both the board and
school |eadership wll adopt the "School Inprovenent Life Cycle" as
publ i shed by AdvanckED/ SACS, to guide all decision-making processes and
particularly those that involve school policy. The cycle begins and ends
with the gathering data/information and thoughtful analysis of relevant

school data. Goals wll be established for school policies that match a
SMART format (Specific, Measurable, Achievable, Relevant and Ti me-Bound).
The board will inplenment the policies in furtherance of the schools m ssion,
and will evaluate the inpact and relative effectiveness of the policies,
thus renewing the cycle of continuous inprovenent. Furthernore, the school
will undergo AdvanckED accreditation in its third year of operation to

provi de external review and feedback to the schools prograns and deci sion-
maki ng process.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

There are two main advisory groups who serve critical roles within the
organi zational structure of Ad Min STREAM Acadeny: the School & Community
Advi sory Council (SCAC) and the Parent-Teacher O ganization (PTO. The
School & Community Advisory Council is responsible for the devel opnment and
review of the School |nprovenent Plan, in addition to other roles and duties
assigned to it by the Ad Main STREAM Acadeny Board of Directors. Gven the
i nportance of the School |nprovenent Plan as the docunent which will both
gui de and evaluate the school's progranms, both the Principal and the Board
Chair will serve as adhoc nenbers of the SCAC. The remai ning conposition of
the SCAC wll consist of parents, staff, community nmenbers and, when
appropriate, students. To ensure that parents and the |local comunity have
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the largest voice in the school inprovenent process, at |east 51% of the
SCAC wi Il be conprised of non-school staff. The Parent-Teacher Organi zations
role in the school is responsive in nature therefore the PTOw Il evolve to
nmeet different needs as the school grows and becones nore established. In
the initial years, the PTOw IIl help to establish a positive school culture,
broaden the base of volunteers, and increase school-to-home and hone-to-
school communication. As the school becones established, the PTO wll
transition toward increasing vibrancy to the school progranms through
devel opnment of social and community service opportunities for the school.

The nmenbership of the PTO will be free of charge to any and all school
community nenbers in the first two years of the school. An executive
commnttee wll be established in the first year of the school to provide

| eadership and direction to the PTO The Principal as well as an active
Governing Board nmenber will serve on the PTO executive commttee in order to
ensure continuity of the school's mssion and purpose as realized in the
deci sions, actions and events that arise fromthe PTO
9. Discuss the school's grievance process for parents and staff members.

Parents or Staff who have a grievance at O d Min STREAM Acadeny will use
the followng procedure in order to solve issues with other interested
parties. Gievances wll be resolved pronptly, equitably and in the
educational best interests of children. This policy is not intended to
repl ace other professional, informal discussion and resolution of issues as
they may arise. The Aggrieved Party will raise the grievance with the
| owest -1 evel appropriate nmenber of the faculty or staff via witten note or
emai |, and the staff nenber will then seek to resolve the issue. The faculty
or staff nmenber may involve other, higher-level nmenbers of the school staff
as appropriate. Staff wll endeavor to resolve issues at this level within 3
school days of initiation of this grievance. |If the problem persists and
cannot be solved at the staff level, the Aggrieved Party can appeal to the
appropriate school |eadership team nenber. School |eadership wll endeavor
to resolve issues at this level within 3 school days of initiation of this
step. If the grievance is not satisfactorily resolved by School Leadership,
the grievance nmay be subnmitted to the School Board Chair in witing for
medi ation. The Board wll review and their decision wll be final.
Resolution at this level wll occur by the next regularly schedul ed Board
nmeeting, unless that Board neeting is less than 3 school days after
reporting at this level. The only student disciplinary matters that nmay be
appealed to the Board are those taken under N.C. Gen. Stat. 115C 390.7,
115C-390. 10, or 115C-390.11. Recommendations fromthe Principal to exclude a
student fromthe School can also be heard by the Board.

Governance and Organizational Structure of School Governing Body (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).
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Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Under stand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:

Below, please outline a list of positions anticipated for the charter school (e.g., principal/director,
finance officer, administrative support staff, teachers (part-time and full-time),
paraprofessionals/teaching assistants, clerical, and maintenance). Be mindful that your predicted
administration and staff match the projected enrollment noted in Section I, course offerings and align
with the proposed budget.

Teachers-M ddl e 7.00

Teachers Arts .5

Teacher Music .5

Teachers PE 1. 00

Salary - Principal 1.00

Recepti oni st/ Secretary/ Power School 1.00
Mai nt enance/ Cust odi an 1. 00

Contracted Services Finance

Contract Services for Legal

Contracted Services for Exceptional Children
Contracted Services ELL

Substitutes as needed

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

The Board of Directors is commtted to attracting and recruiting |eaders
that display and nodel |eadership characteristics that are valued by the
| ndi genous comunity. Collectivistic values and Wstern values wll
denonstrate bal ance and place. Teachers w |l have interpersonal skills and
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create a school culture that reflects belongingness and expertise in
di scipline. The school principal will be visible within the comunity and
| arger 1 ndigenous comunities, maintain comunication with stakehol ders and
partnerships, target social mnmedia, use word of nouth recruitnment and
partnerships with the |Iocal university to assign interns to the school based
on performance and traditional know ngs. Relationships wth partnership
school s and | eader connectors to Indigenous comunities wll help recruit
high quality teachers committed to our mission of developing students to
expect innovative, relevant, rigorous, <college and career readiness
opportunities. Candidates selected for hire will be given a conprehensive
expl anation of the school's educational program and opportunities for Red
Pedagogy prof essional devel opnent, expected clinmate and cul ture, performance
objectives and overall vision of OAd Min STREAM acadeny. The Board of
Directors understands and values the retention of high performng staff and
recogni zes that relationships developed and those resulting benefits
increase quality within the school. The Board of Directors will work to
ensure all enployees are provided with conpetitive benefits, perfornmance
rai ses and enployee services, within the school's financial paraneters and
responsibilities. An open-door approach for input and discussion from the
school's staff is inportant to the mission of Od Min STREAM Acadeny's
successes. Survey tools wll also assist in nmeasuring variables that
correlate to high-perform ng teachers and faculty.
2. Provide a description of the relationship that will exist between the charter school employees
and the school's board of directors.

The School will be a not-for-profit, at-will, private enployer with plans to
participate in the NC Retirement System The enployees will be enployed by
t he school under the purview of the Board of Directors. The Board will hire
the Principal and the Principal wll recomend for hire all subordinate
staff. The School w Il provide a conpetitive conpensation plan to attract
and retain integral, loyal, and commtted enployees/|eaders. The Board of
Directors will pronote a healthy, productive work environnent that rewards

creativity, integration of Red Pedagogy and performance.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
AOd Min STREAM Acadeny is an equal opportunity enployer and WLL NOT
di scrim nate against any applicant, contractor or enployee on the basis of
age, race, col or, religion, sex, nat i onal origin, veteran status,
disability, genetic information or other legally protected status. This
policy extends to all terms, conditions and privil eges of enploynent as well
as the use of the school's facilities and participation in all activities

sponsored by the school. It is also our policy to ensure that all enpl oyees
are treated equally on the basis of nerit and perfornmance conpetence wth
regard to any and all terns of conditions of enploynent, including
recruitment, hiring, conpensation, pronotions, denotions, assignnments,

trainings, layoffs, and termnations. According to NC Charter School |aw
GS 115C-238.29F (e) (1), all NC Charter Schools shall adopt a background
check policy mrroring the |local board of education policy that requires an
applicant for enploynent to be checked for a crimnal history, as defined in
G S. 115C-332. Ad Main STREAM Acadeny is required to apply its policy
uniformy in requiring applicants for enploynent to be checked for a
crimnal history before the applicant is given an unconditional job offer.
According to NC Charter School Law, a Charter School may enpl oy an appli cant
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conditionally while the board is checking the person's crimnal history and
maki ng a deci sion based on the results of the check. Enploynent is based on
mut ual consent - both the enployee and the School have the right to
termnate enploynent at any tinme, with or wthout notice, for any |awful
reason, or for no reason at all. The nost comon circunstances under which
enpl oynent is term nated include resignation, discharge, reduction-in-force,
or retirement. The full hiring policy and procedure is included in the
appl i cabl e handbook.

5. Outline the school's proposed salary range and employment benefits for all levels of

employment.

The Board recognizes that in order to attract and retain qualified,
effective school staff nmenbers, that both the salary and benefits offered to
staff nust be conpetitive with the surrounding area. As evidenced in the
school's budget, the average salary for all instructional certified staff
will be reflective of the state. The School expects to hire a range of
instructional staff with a w de range of experience and wll adjust the
budget accordingly. School Leadership salaries also reflect |ocal market
rates as well. Non-instructional staff has been budgeted to include a range
of $12.50-%$14.00 dollars per hour for front office and custodial staff,
which is the conpetitive market rate. For other specialized non-
instructional 12 nmonth staff such as the Busi ness Manager, the board will be
seeking at least a Bachelors Degree for these 12 nonth positions and has
created sal ary schedul es as proposed in the budget to confer salaries within
the current market that are conpetitive. The school wll offer health
i nsurance (possibly through the North Carolina State Health Plan) as
required by federal, State, and local |aws. Additionally, dental, vision,
disability, and life insurances will be offered to enpl oyees at market rates
and to those who qualify according to applicable State and federal |aw.
Hol iday pay will also be offered to full tinme enployees, up to 11 equival ent
wor k days per year, holiday pay up to 11 days. Vacation/Annual and sick
leave tine will be offered to 12 nonth full tinme enployees, and wll be
negoti ated individually per position.

6. Provide the procedures for handling employee grievances and/or termination.
Enpl oynment with the A d Main STREAM Acadeny is based on nutual consent with
both the enpl oyee and the School having the right to term nate enpl oynent at
any tinme, with or without notice, for any |awful reason, or for no reason at
all. The nobst common circunmstances under which enploynent is termnated
i nclude resignation, discharge, reduction-in-force, or retirenent.
The grievance process is as foll ows:
Step 1. To file a grievance, an enployee nust submt a letter in witing to
the Principal of the School. If the Principal of the School is inplicated in
the grievance, the grievance should be submtted to the Chair or Vice Chair
of the Board.
Step 2: The Principal of the School, Chairman, or Vice-Chairman shall have
up to five business days fromthe tine they receive the formal grievance to
respond to the grievance in witing. If the enployee is satisfied with the
out cone, the enpl oyee shall respond to the Principal in witten or through a
nmeeting that is docunented and signed by both the Principal and enpl oyee.
Step 3: If the enployee is not satisfied with the response the enpl oyee may
file an appeal by submtting a letter in witing to the Board. This nust be
done within 5 business days of the initial response from the Principal,
Chair, or Vice-Chairnman.
Step 4. The appeal shall be considered by the Board at its next regularly
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schedul ed nonthly neeting, provided such neeting is nore than seven days
after the filing, or the Chair of the Board may call a special neeting of
the Board to consider the appeal in accordance with the School's byl aws. The
Board will consider and discuss the grievance at the neeting in accordance
with Open Meetings |aws. Any decision of the Board will be comunicated to
t he individual who filed the grievance wthin five school days. The Board's
deci sion concerning the grievance is final.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
It is possible that PowerSchool/bookkeeper and custodial and maintenance
duties be shared by the sane position. Part-tinme staff may have dual
responsibilities by assisting in the breakfast and |unch service during the
school day. The staff wll be funded through the regular operating budget
and the school will receive no net revenue from the school |unch program
There are no additional positions inside or outside of the organization that
will have dual job titles.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

add Min STREAM Acadeny wll have at |east one contracted staff person
certified in EC, ELL, and AIG in anticipation of serving these students
prior to the school opening. The Principal shall ensure adequate review of
enrol | ment packages and Power School data to identify all supplenental
staffing needs based upon student popul ation enrollnent data. As the school
opens, data collected from files, and hone |anguage surveys to help OMS
determ ne the nunber of additional certified staff needed to provide the
appropriate support services, resources and materials for these student

popul ations. OMS will continue to hire appropriate nunbers of certified or
content staff as students who enroll are identified as EC, AIG or ELL
progranms. This will be an ongoing process to nake certain 504 plans, |EPs,

and Al G plans are individualized and inpl enent ed.
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the school's board of directors and
effectively perform the job function(s).
The principal nust have at |east a Masters Degree in School Adm nistration
from an accredited school wth at l|east 3-5 years experience in
adm ni stration.
Each m ddl e school teacher nust have at |east a BS degree in Mddle Schoo
certification (grades 6-9) or discipline certification and at |east three
years experience.
All other teaching positions nust have teaching or content certification in
their area of assignnment with at |east three years of experience.
The contracted school finance person nust have a BS degree in Business with
a concentration in accounting with at |east three years experience in school
finance at the level of system finance officer or assistant finance officer.
The first two years of operation, the finance officer position wll be
contract ed.
Al'l non-certified positions require a high school diplom and at |east three
years of experience in assigned areas.
PRI NCI PAL
Establishes high quality academc prograns - academc and Red Pedagogy
integrated, and nonitors school mssion inplenentation, responds to the
needs of students, teachers, faculty, and nodels |eader attributes.
Mai ntains and cultivates active relationships and connections to the
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| ndi genous conmunity

Est abl i shes and nmaintains a safe, effective, quality learning environnent in
t he school .

Serves as a liaison and nenber to existing partners and designs
opportunities for comunity proj ect s, st udent i nt er nshi ps, and
col | ege/ career opportunities

Encourages student self-discipline, parental involvenent, and coordinates
school events

Prepares classes and gui des the | earning process toward achi evenent

Enpl oys instructional techniques, and studies student |earning styles and
teaching preferred styles - for optimal instruction and |earning, plans
pr of essi onal devel opnent

EXCEPTI ONAL CHI LDREN TEACHER/ Del ay(s) and Al G

Learns to identify Indigenous giftedness and del ayed cognition/skills anong
| ndi genous students and provi des evidences to teachers/community

Wrks to align standard identifiers practices of ECAG to strengthen
deficits and increase AIG abilities

Mai ntai ns conpliance in all formats

Attend and facilitate EC/ PLCs Eval uations, MISS

TEACHERS

Know and understand NC Professional Teaching Standards and integration of
Red Pedagogy

Gather data and evidences to support student performance in relation to
standards and attaining goals

Qui des the | earning process and understands student |earning styles

Creates classroom environnments for rigor, relevance, belongingness, and
r eadi ness

Develop and inplenent strategies to inprove personal performance/attain
goals in areas as individuals and collectively

Denonstrates self as a | eader and nodel s practices for students

Encourage students to assist in developing ideas for Red Pedagogy through
stories, know ngs, and ancestors

Creates a climate of high expectations, self-discipline, preparedness, and
persi stence

Staff Evaluation and Professional Development
1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.
The Principal will work directly to ensure that all staff are appropriately
licensed and/or certified, have docunented professional devel opnent
opportunities and maintain active NC certification. These reports wll be
mai ntai ned i n SAR
2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission and educational program. Plan should also describe how the
school will meet the teacher certification and licensure requirements for teachers as prescribed
by state law and the Every Child Succeeds Act. Be sure this overview matches with the
projected staff and funding of the proposed budget section.
Every Student Succeeds Act sinplifies the process of identifying and hiring
"highly qualified" teachers. Odd Min STREAM Acadeny provides procedural
gui delines and support that enhance the |I|ikelihood of recruiting highly
effective staff. OMS is designed to inprove student |earning and academc
achievement of all students enrolled in the school. The Board understands
that in order to pronote superior academ c achievenent, they nust build

44
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.



mailto:danielle.allen@dpi.nc.gov

Old Main STREAM Academy

instructional capacity of the staff. OVS Acadeny will inplenent a tool for
staff evaluations, observations and feedback. OMS Acadeny wll develop a
Licensure Plan that outlines and neets the required formal and informnal
eval uati on expectations. OVS Acadeny wll inplement a purposeful nentor

program for new teachers and provide ongoing support for all staff as they
l earn the new instructional nodel for delivery and beconme confortable with

OVMS Acadeny instruction. Initial professional developnent wll be uniform
for all staff in the workshop nodel and STREAM i ntegration. Ongoing training
and professional developnent will be individualized, content and/or grade

specific tailored to the specific needs of each teacher based upon student
growt h data, |eadership feedback, and personal reflections in their personal
devel opnent plans. The professional devel opnent provided by vendor-based
training will provide teachers the CEUs necessary to qualify teachers for NC
licenses and re-certification. The School wll inplenment board-approved
licensure plans. Al staff will be evaluated through a variety of neasures.
The school wll use established prograns and protocol to docunent
mentorship, participation and formal observations to neasure student
academc growh. At the end of school year, staff wll have conprehensive
eval uation neetings with |eadership to review their performance, student
growt h, and a val ue-added conponent that measures their value to their team
grade | evel and OV5 Acadeny at |arge. Teachers will have the opportunity for
salary raises and bonuses in a nerit pay system Al returning staff wll
participate in some anount of yearly increases which my be tied to
state/local allotnments (if available). The highest perform ng teachers my
gualify to receive higher salary increases or bonuses. Stipends will also be
paid to teachers who offer their expertise in an extended |earning program
(ELP) and serve as team | eaders, coaches, committee chairs etc. The goal for
the Board is to recruit, train and retain a premer staff of highly
qualified instructors dedicated to the mssion of OVS Acadeny to inprove
acadenm c performance.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

Core conmponents of the professional developnent plan are novel in
educat i onal programs, but support Indigenous students to create an
envi ronnent that denonstrates academi c rigor, relevance, and connection. Al

prof essional developnent wll provide experiences and expectation for
teachers to define high achievenent, gromh and community anong | ndi genous
students. Miltiple opportunities for professional developnment wll be
offered both individualized and wuniform internally and externally.
Pr of essi onal devel opnent opportunities wll nodel how to integrate Red
Pedagogy in standard course of studies. The school is located in the heart
of I ndi genous communities, and |ocal Indigenous researchers will support Red
Pedagogy initiatives internally, but al so, there are professional
devel opnent opportunities at the local university in the Anmerican |Indian
St udi es Departnent, School of Education, School of Arts and Sciences and the
American Indian H gher Education Consortium There are professiona
opportunities to | earn processes of integrating Red Pedagogy at the national

level. Sone faculty at the local university are part of the |ndigenous
community. OVS faculty will have opportunity for growh in content specific
areas, internally and externally. Professional opportunity will be afforded
in professional | earning conmunities-grade and/or school but also
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i ndi vidualized, to continue devel oping expertise or to strengthen specific
content topics.There wll be opportunities to continue the process of
growi ng know edge( gener al subj ect, content -specific, and |ndigenous
know ngs)and integrating subject expertise and skilled teaching of that
particul ar subject with Red Pedagogy. Additionally, professional devel opnent

will include opportunities to learn and inplenent conceptual neaning
regarding developnmental stages of students,learning styles, teaching-
preferred styles,differentiation i nstructional strat egi es, | ndi genous

gi ftedness(Schol ars Progranm and conmmuni ty-based projects.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

During the first year, professional developnent will begin on Wdnesday,
July 31- August 2, 2019. The first three days of professional devel opnent,
teachers wll be paid a stipend. The first three days wll present

orientation of Ad Miin STREAM acadeny and Red Pedagogy. Red Pedagogy wil|

focus on Gande's framework of understanding how Red Pedagogy and how
traditional |ndigenous know edge systens infornms and decolonizes the
processes of immersing in only mainstream beliefs as it relates to Anerican
I ndi ans' | earning. Core values, or traditional values versus individualistic

val ues (or mainstream values will be connected to conmunity based projects
and devel oping tribal roles for the good of the People. Faculty and cul tural
preservationists will have opportunity to reach back in nenory to bring

exanples of Red Pedagogy and inpact of mainstream education to those
traditional ways. Exanples of working with the |and, connections to nature,

and oral stories will then be aligned to standard curriculum Faculty and
staff will also dialogue about how Indians are defined by mainstream and
how southeastern Indians 'fit' into this contrived definition; generally,

Indians are admred as long as they appear to be what nainstream
i magi ne/desire them to be (ecologically noble savages). The Red Pedagogy
curriculum will be presented by Ilocal Indigenous researchers that have
est abl i shed/ grounded southeastern Indian research outcones, cul tural
preservationi sts connected to the local tribes,and community nenbers/el ders.
It is probable that professional devel opnent and nodeling integration of Red
Pedagogy into standard curriculum will occur at designated tinmes doing the
year, and as part of Professional Learning Comrunity opportunities. This
provi des opportunity for faculty and community to influence professional

devel opnent and curricul um During the three days of Red Pedagogy
prof essi onal devel opnent, identifying Indigenous giftedness will also be a
topic. Tribal-Cultural Assessnents, definitions, and checklists wll be

revi ewed and di scussed. As A d Main STREAM Acadeny grows throughout the next
four to five years, the Red Pedagogy nodel professional developnent wll
becone a consistent and enbedded conceptual franmework integrated in the
standard course of study, STEM and STREAM initiatives, and college and
career readiness to | eadership practitioner practices. Oher unique aspects
of the curriculumwill be authentically partnering with university faculty
and AIHEC constituents to delve into college readiness to create pathways
for student success from a unique comunity of tribally chartered and
university institutions working to strengthen tribal nations the university
perspective. The school year begins August 5-7. Professional devel opnent
during these begi nning days will include how to prepare students for college
readi ness skills and integrating higher order and critical thinking skills
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into standard course curriculum and goi ng beyond. July 31-August 2,2019- Red
Pedagogy Mddel and Integration of curriculuminto Standard Courses of Study
August 5, 2019- Partnering with College Faculty - Coll ege Readi ness - Hi gher
Order and Critical Thinking Professional developnment that wll occur on
identified dates and externally (American Indian Hi gher Educati on
Consortium during the first year.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Appendi x C denonstrates the OMS instructional cal endar; teacher workdays are
highlighted in red. The budget also denonstrates that finances have been
designated for professional developnment, including the three days prior to
the start day of teacher workdays. Teachers will have opportunities to
engage in professional opportunities internally and externally through our
partnerships wth UNCPenbroke and Anmerican Indian Higher Education
Consortium These opportunities may require content-specific opportunities,
grade level developnental or cultural responsiveness opportunities. |If
needed, substitutes will be used to supplenment the instructional day for
students. The budget al so provides opportunity for Red | ndi genous curricul um
bui | di ng and design for integration of instruction. These opportunities are
of fered during Professional Learning Communities (PLC) and/or after schoo

to fully integrate Red Pedagogy and Standard Course of Study concepts.
Again, partners from UNCPenbroke wll be involved in these curriculum
designs and alignnent, as wll cultural preservationists from within the
tribal community and the consortium to better understand educational issues
pertaining to Al students. Admnistration, faculty, and partners recognize
that a critical conponent to the success of OVS is professional and personal

commitrment in bringing Red Pedagogy and rigor to our students. The

instructional schedule will be inplenented and operated with fidelity. It is
anticipated that nmany of the faculty will be from the |arge Indigenous
teacher comunity and this will assist with Red Pedagogy conceptuali zations
and inplenentation. Factually, discussion of Indigenous °'know ngs' and
aligning these concepts to content specific topics will enmerge from group
di al ogue and determning how Indigenous concepts 'fit' into specific
content. This process will be ongoing during the first year and occur during
PLCs, after school neetings, professional developnment and grade |evel
pl anning. The calendar w Il accombdate these opportunities for design,

because the comunity indicated buy-in and the need for culture relevance in
the survey. It is also necessary for Red Pedagogy conceptualizations to
continuously be reviewed, nodified, and examned to make certain of
alignment, rigor, and relevancy. During these professional opportunities,
the Scholars Program giftedness, developnental stages, |earning-styles,
teaching-preferred styles, differentiation and community based projects wll
also be identified as professional devel opnent topics. The staffing
structure consists of 7 core teachers, 1 PE, 1/2 Art and 1/2 Misic, and
contracted services for ELL and AIG There wll be support for cultural
preservationists to nodel and assist in the integration of Red Pedagogy. It
is critical that all staff participate and accrue continuing education

credits. Al teachers will participate in PLCs and after school professional
devel opnent . When faculty parti ci pates in speci al i zed
pr of essi onal devel opnent externally, including content specific, STREAM
initiatives, <college readiness strategies, Red Pedagogy, a train the
trainers for the school faculty will occur. Simlarly, it is critical for
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the school faculty to participate in professional developnent as a teamto
continue to build cohesiveness, expertise, and notivational thinking ideas
for QVB. These opportunities will also establish the process to accrue
continuing education units. Professional developnment, PLCs, internal and
ext er nal opportunities for gr owt h, train-the-trainer sessi ons, and
partnering initiatives will all be focused to continuing to create and grow
the spirit of the mssion of OS5 -Ad Main STREAM Acadeny. The goal is to
engage students in innovative, relevant, rigorous, college and career
readiness with the purpose of grow ng |ndigenous |eader practitioners that
denonstrate preparedness, persistence, self-determ nation, commtnent, and
vision for the good of the People.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions G.S. 115C.218.45 carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflect the
racial/ethnic and demographic composition of the district in which the charter school will be located or
of the special population the school seeks to serve: (G.S.115C-218.45(e)).

OVB School Board and faculty will include representation of nmenbers fromthe
extended Indigenous community or wll denonstrate vested connections.
Comuni cations and information concerning the new school and opportunities
for learning will occur and circulate in gatherings, work, faith-based
communities, and grass-roots efforts in and around the county. Critical
descriptors of OMS5 will display on flyers, social nedia- Facebook, and
printed materials. Information wll promnently frame the mssion

statenent, A d Miin STREAM Acadeny curriculum standards and Red Pedagogy
tenets. The originality of the charter school design was devel oped by
founders, educators and team nmenbers enbedded in the Indigenous conmunity.
The final product is defined by the needs of the Indigenous People in the

community. It was established on the survey that 92% of the participants
bel i eved that cultural connections were needed for our students. The Board,
|l ocal community supporters, and partnerships wll engage interested
community nenbers through public presentations. The pronotion plan wll

originate to target nultiple tribal affiliations and necessary docunentation
to present for enrollnment to serve the nultiple Indigenous tribal affiliated
students as identified by student eligibility certification or proof of
menbership as defined by tribe, band, or group. OVS will provide guidance
through the internet and hardcopy as to how to access applications and
assi stance for conpleting applications. OM5 will host opportunities to neet
with famlies. Information regarding dates, tines, and location wll be
established and circul ated appropriately. Open enrollnent periods will be
advertised to ensure equal opportunity for acceptance. Ad Miin STREAM
Acadeny believes in the mssion statenment to engage students in innovative,
rel evant, rigorous, college and career readiness with the purpose of grow ng
| ndi genous | eader practitioners that denonstrate preparedness, persistence,
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self-determ nation, commtnent, and vision for the good of the People. It
is recogni zed that Indigenous students will strive to fulfill this purpose,
and these youth are advocacy entities throughout the Ilands in Indian
conmuni ties.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

A 2016 dissertation, titled, In Parent Voices Revisited: Anerican Indian
Rel ati onships with Schools, provided insight as to how to comrunicate with
and engage parents belonging to Indigenous populations. It should be noted
that the sanple population that participated in the study was from N EA
(National Indian Education Association) conferences. The OVS | ead applicant
and board chair have participated in and presented professional devel opnent
in nmultiple N EA conferences. Significant findings included that when
parents ranked thenselves inportant in their child s education, they usually
had a fairly high know edge of the curriculum and they sought involvenent
in their students education. The sanple population in the study also noted
that the faculty [at the school] will neet and work with parents/caregivers.
Understanding and respect for Native Anerican culture was another
significant finding. Obviously, the school design and m ssion statenent
clearly define expectations and purposed outcones for OMS; the board nenbers
and faculty wll be enbedded in the Indigenous comunity and denonstrate
| eader strengths. Communication, community and historical connections wll
be ongoing. Parents will be encouraged to attend PTGs, curriculum nights,
partnership neetings, student |ed-conferences and maintain consistent
communication wth faculty and admnistration. Faculty wll provi de
information regularly and consistently concerning student performance
t hrough report cards, interin progress reports, and both formal and informal
comuni cation. Students that denonstrate as at-risk or failing wll have
additional letters of notification and parents wll be invited to
participate in MISS processes and other support neetings. The study also
docunented that participants stated having cultural activities and resources
such as Anerican |Indian prograns, resource centers, after school activities,
clubs for children and famlies, and an advocate or liaison at the school to
wel cone and assist Anerican Indian students and famlies increased parent
i nvol venent. Red Pedagogy curriculum and strategies are critical to frane,
di scuss, denonstrate, and celebrate an established continuity in sense of
belonging and invitation at QVS. Parents wll be encouraged to share
know edge, skills and efforts in comunity connections, oral histories, and
interdisciplinary knowi ngs in Red Pedagogy. Parents will also be expected to
vol unteer nonthly, maintain an awareness and engagement with our external
part nershi ps through neetings, involvenent and information. It is purposeful
for OMS5 students to view parents and the school as collaborators wth
significant influence and expectations for OVS students. Students will learn
that they are expected to participate in partnership educational
opportunities and learn how to blend |ndigenous know edge systens wth
mai nstream Standard Course of Study/Common Core State Standards to becone
proficient dual |earners/thinkers. Red Pedagogy w || provide advocacy for
| ndi genous identity while holistically constructing a nodel to evolve into
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dual Indigenous learners in a college and career readiness context. The
study also identified barriers, that included feeling intimdated or
unwel cone by the school, perceiving that the school |acked cultural

sensitivity, having a difference in interpersonal conmunication styles[for
t he | ndigenous population in southeast NC, that would be an Indian-style
English], and having previous negative experiences wth schools -either a
parents' own experience or one involving their child. OQher barriers from
the honme perspective included parents or famlies having difficulties with
schedul i ng, transportation, childcare, or financial situations. OVS board
menbers and faculty have practice with these issues and have devel oped
copi ng nmechani sns, resources, and problemsolving strategies to address the
barriers. Trust and belonging to the Indigenous community wll be
t renendous assets.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period, enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan, including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdrawals and transfers.

1. Once the approval for OVS has been received, flyers will be disseni nated
t hroughout the county and posted in specific venues during January 2019 -
June 2019. An OV5 website will begin to be designed and constructed with
enroll ment application period dates of (beginning in March 2019) and
enrol | rent deadline (last application accepted in July 2019). Procedures for

submtting the application and contact information will be included on OVS
mat eri al s. As each application IS submtted to the designated
person/ checkpoint, the application wll be nunbered, dated, and tinmne-

stanped. The designated contact will appropriately receive and process every
application and initial each application as it is processed.

Enroll ment information nust be found to be true and valid (grade |evel
addresses, etc.) and all sections of the application nust be conplete. The
status of the application is jeopardized if found not valid, thus the
application will not be considered for adm ssion.

2. There will be no enrollnment lottery plan, but biogical and/or |egal
adoption sibling preference for enrollment will be a student enroll nent
pr ef erence.

3.0n the date for the board to review incomng applications to assure
admttance criteria is valid, grade |levels/and nunbers for each grade |evel

will be fornmulated. The remaining conpleted applications as nunbered,
dated, tinme-stanped, and initialed will then be used to develop a student
wait |ist.

Students that withdraw and or transfer wll conplete a wthdrawal form

included in the Student Handbook and found on the OVE website. Par ent s
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and/or legal guardians wll identify on the form if the student is
transferring to another school in the district, honmeschool ed, or
transferring out of state. The form will include the nane and address so
that cumul ative records can be forwarded, once a request is received from
the school. Once the student has withdrawn and the information is entered
i nto Power School, the withdrawal process is official. If the student decides
to reenroll, the application process is initiated again, with those sane

procedures. If there is a wait list, the student will be placed accordingly.
Wien a student withdraws from OM5, enrolls in a public school in another
state or in a non-public school, and then returns to OVS and is accepted
upon the application process, he/she is to be coded as if the transfer was
fromthe original public or charter school.

4. The purpose of the preadm ssion activity is to conplete the OV
application and to nake certain that parents are willing to support the
m ssion of OVS and be involved in the educational process. If parents do not
believe that they possess necessary skill sets or conpetencies to tutor or
offer insight in the core curriculum then there are opportunities in other
venues at OWS, including Red Pedagogy integration, PTO and student-|ed
conferences, and/or tasks such as nonitoring, mentoring, and/or assisting
with school related activities.

5. Policy and procedures for studentwithdrawals and transfers will align with
the NC Departnent of Public Instruction Student Accounting Mnual in the
Student Information System The withdrawal and transfer formis available in
St udent Handbook. OV will adhere to the ten day rule or consecutive
absences when a student accunulates ten consecutive days of unlawful
absences, he/she is to be withdrawmn from nenbership as of the first day
followng his/her |last day in attendance. Wthdrawal policies and transfer

policies will be aligned with PowerSchool and the Student Information
System Students will be withdrawn on the day following their last day in
attendance. Students will be required to conplete the withdrawal form to
provide academ c information, attendance information, and necessary
addresses, such as address of OWVS5, address to school transferring to and
resi dence; cunulative records will be sent after a request for records is

recei ved by QOWVS.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. Alottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones, unless the charter school is operated by a municipality OR the
charter school was converted from a traditional public school. Municipal charter schools may
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give enrollment priority to domiciliaries of the municipality in which the school is located (G.S.
115C-218.45(f)(7)), and charter schools that were converted from traditional public schools shall
give admission preference to students who reside within the former attendance area of the
school (G.S. 115C-218.45(c)).

3. Alottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. Athorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT Year 1 through Year 5

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Publ i ¢ School s of Robeson

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

County and be sure these figures match those on the initial cover
LEA #2 page.
LEA #3
Year 1 Year 2 Year 3 Year 4 Year 5
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
780 000 000 780 000 000 780 000 000 780 000 000 780 000 000
Grage 0 0 0 50 0 0 50 0 0 50 0 0 50 0 0
04
ggade 50 0 0 50 0 0 50 0 0 50 0 0 50 0 0
ggade 50 0 0 50 0 0 50 0 0 50 0 0 50 0 0
gade 50 0 0 50 0 0 50 0 0 50 0 0 50 0 0
ggade 0 0 0 50 0 0 50 0 0 50 0 0 50 0 0
ggade 0 0 0 0 0 0 50 0 0 50 0 0 50 0 0
%ade 0 0 0 0 0 0 0 0 0 50 0 0 50 0 0
flrade 0 0 0 0 0 0 0 0 0 0 0 0 50 0 0
150 250 300 350 400

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any ot her charter application.
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the mission, identified need for
the charter school, targeted student population, and the budget proposal.

A d Main STREAM Acadeny will provide transportation to any student who |ives
outside the one and one-half mles of the school. OMS charter school wll
purchase three buses during the planning year for the first year to offer
transportation and elimnate barriers related to |lack of transportation.
Al though the location of OVS is in the geographic center of Robeson
County,the County denonstrates a large |and mass. The strategic designated
| ocation points for students wll include northeast (old Cancer Center),
sout hwest (Harpers Ferry), and northwest (Hwy 710, Island G ove). Thr ee
drivers will be contracted by OVS to provide round trip transportation every

norning and afternoon. The drivers wll have the responsibility of
mai nt ai ni ng cl eanliness, safety, and reporting any nechanical or procedural
i ssues. Safety will be stressed at the school and with parents/caregivers

and riding the bus will be presented as a privilege. Student passengers are
expected to conduct thensel ves according to bus discipline policies in order
to maintain their riding privileges. Oher viable options include parents
providing transportation and/or carpooling. | f needed, OVB will contract
for transportation with other available safe venues for off the school site
visits, field trips and other opportunities. Od Min STREAM Acadeny w ||
provi de transportation for students as prescribed by law, G S. 115C- 218. 40.
ovs wll seek funding sources, grants and additional support for
transportation, if there is a need.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

OVs will partner with the Public Schools of Robeson County and neals will be
transported onsite to OVMS. It is already established in the school system
that all students are designated as qualifying for free lunches through the
Heal t hy Hunger Free Kids Act of 2010. The overall purpose of the Conmunity
Eligibility Provision is to inprove access to nutritional neals for
students by providing neals "at no cost” to all students Public Schools of
Robeson County. The following statenment regarding the nutrition program
states- The Nutrition Services departnent is made up of a team of food and
nutrition professionals that are dedicated to students' health, well being
and their ability to learn. Learning is supported by pronoting healthy
habits for lifelong nutrition and fitness practices. Student nmeal counts and
student participation in the School Lunch Program will|l be naintained. All
food handlers wll have conpleted or wll conplete the necessary food
handling training as required by state law Accordingly, the blueprint
(Appendi x A2) denonstrates that our OMS school kitchen is equipped wth
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i ndustrial equipnent, including a stove,oven,refrigerator, sinks, and areas
for preparation. OMS will follow sanitation and reporting requirenents that
are mandated by the Health Departnent. Additionally, OVS will use the option
to contract with food vendors. The nenus will be published well in advance,
at least one nonth prior to indicate pre-selected lunch dates to allow for
pl anni ng by students and parents.

Civil Liability and Insurance (GS 115C-218.20):

The
Nonprofit
shall name the SBE as an Additional Named Insured to their liability coverage for operation of a charter school
while obtaining and maintaining insurance at a minimum in the following amounts:
a. Errorsand Omissions. one million dollars ($1,000,000) per occurrence;
b. General Liability: one million dollars ($1,000,000) per occurrence;
c. Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;
d. Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;
e. Automobileliability: one million dollars ($1,000,000) per occurrence; and
f. Workers compensation: as specified by Chapter 97 of the General Statutes, Workers Compensation Law.

Area of proposed

coverage Proposed amount of coverage Cost (Quote)
Comprehensive Genera

Liability $1, 000, 000 $6, 200. 00
Officersand

Directors/Errors and $1, 000, 000 $3, 500. 00
Omissions

Property Insurance $300, 000 $600. 00
Automobile Liability $1, 000, 000 $4, 500. 00
Crime Coverage

M inimum/M aximum $250, 000 $250, 000 $1, 200. 00
Amount

Other $0 $. 00

Totdl Cost . $16, 000. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

brendadial deese 09/28/2018

(Board Chair Signature) (Date)
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Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

Once the charter school has been approved: we wll apply pursuant to GS
115C-238.29A or the SBE will grant a license for operation. W wll follow
the specified charter ternmns:

conplete the five year review process and be consistent with State |aw, SBE
policies and term of agreenent.

W will follow the Status of Parties to the Charter, Application-Binding of
the Charter School Act and operate by the Charter School Governing Board,
OVB board of directors, and all other applicable |aws and regul ations. OVS
recogni zes that the nonprofit ensures that it is conpliant with |aws and
regul ati ons governing enploynent, environment, disabilities, children with
speci al needs, transportation, and student records. OVS wll conply with all
applicable health and safety laws and regulations. OMS5 will continue to
pursue federal tax-exenpt status and have it secured no later than twenty-
four nonths from the date of SBE approval of OMS. Adm ssion and enrol | nent
of students will be as determ ned and prescribed by the Charter School Act.
O her Educational Certificate of Occupancy conponents that OVMS will follow
i ncl ude Financial and governance warnings, Children with Special Needs and
Reports. Notifications to SBE will include conditions that are likely to
cause it to violate the ternms of OMS, and circunstances such as closure of
OVB, the arrest or charge of any nenbers of the governing board, changes in

its corporate status, default on any obligations. SBE will be notified if
student enrollnent decreases by 20% or nore conpared to the nobst recent
pupil count submitted. OVS will conply with state and federal |aws, the

| ocal board of education, the SBE, it agents and the State Auditor to
exam ne and copy all records, reports, docunents and files regarding QOVS.
OV5 is subject to the Public Records Law, Chapter 132 of the General
Statues. OM5 is suject to all provisions of Article 29 of Chapter 115C and
OVs will ensure conpliance with the Fam |y Educational R ght to Privacy Act.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

The Lunbee Tribe is allowng use of the facility for approximately .50 per
square foot. The <cost is not conparable to any other conmercial or
educati onal spaces and denonstrates the comm tnment of the Indigenous People
to the comunity.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.
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The contingency plan will be the Penbroke Housing Authority Center. This
was a strong contender for the location, because it is conparable in size
but the Boys & Grls Cub facility was offered at the |ow cost per square
foot. The Penbroke Housing Authority Center is a clear choice, and is
| ocated on the west side of Penbroke, close to UNC Penbroke. If the Penbroke

Housing Authority Center was used all prograns would be inplenented as
pl anned.

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any other charter application.
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each Year 1

SHOW
CALCULATIONS
FOR FIGURING

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER .
SCHOOL LEA#1780 - Public Schools of Robeson County

Revenue Apprgxmatg Projected LEA ADM Approximate funding for Year 1
Refer to the Per Pupil Funding

State Funds $6,446.71 150 $967,006.50
Resource Manual | [ ocal Funds $553.37 150 $83,005.50
Finance Section Federal EC Funds $3,868.59 20 $77,371.80
for_guidance on Totals $1,127,383.80

estimated funding
amounts
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Total Budget: Revenue Projections Year 1 through Year 5

INCOME: Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

PROJECTIONS

-State ADM Funds $967,007 $1,611,677 $1,934,013 $2,256,348 $2,578,684
-L ocal Per Pupil Funds $83,006 $138,342 $166,011 $193,679 $221,348
-Exceptional

Children<br/>& nbsp;Federal Funds $77,372 $147,006 $174,086 $205,035 $232,115
-Other Funds* 30 30 30 30 30
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $1,127,384 $1,897,025 $2,274,110 $2,655,062 $3,032,147

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.
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Personnel Budget: Expenditure Projections Year 1 through Year 5

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE Year 1 Year 2 Year 3 Year 4 Year 5
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Administrator 1 $52,000 $52,000 1 $54,500 $54,500 1 $56,500 $56,500 1 $58,500 $58,500 1 $61,500 $61,500
Assistant Administrator 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Finance Officer 0 $0 $0 0 $0 $0 0 $0 $0 1 $24,000 $24,000 1 $48,000 $48,000
Clerica 1 $29,438 $29,438 1 $30,321 $30,321 1 $31,231 $31,231 1 $32,168 $32,168 1 $33,133 $33,133
Food Service Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Custodians 1 $19,817 $19,817 1 $20,412 $20,412 1 $21,024 $21,024 1 $21,655 $21,655 1 $22,305 $22,305
Transportation Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

3 $101,255 3 $105,233 3 $108,755 4 $136,323 4 $164,938
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 6 $38,000 $228,000 13 $39,140 $508,820 16 $40,314 $645,024 18 $41,524 $747,432 22 $42,769 $940,918
Electives/Specialty 2 $38,000 $76,000 3 $39,140 $117,420 45 $40,314 $181,413 6.5 $41,524 $269,906 6 $42,769 $256,614
Teacher(s)
Exceptional Children 0 $0 $0 0 $0 $0 1 $40,314 $40,314 1 $52,451 $52,451 1 $42,769 $42,769
Teacher(s)
Instructional Support 1 $38,000 $38,000 5 $0 $0 1 $0 $0 1 $0 $0 1 $0 $0
Teacher Assistants 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

9 $342,000 | 16.5 $626,240 | 225 $866,751 | 26.5 $1,069,789 30 $1,240,301
B - Total Instructional
Personnel:
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12 $443,255 195 $731,473 255 $975,506 30.5 $1,206,112 34 $1,405,239
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Hedlth Insurance 3 $6,104 $18,312 3 $6,300 $18,900 3 $6,500 $19,500 3 $6,500 $19,500 4 $6,600 $26,400
Retirement Plan--NC 3 $6,366 $19,098 3 $6,966 $20,898 3 $7,562 $22,686 3 $7,810 $23,430 4 $8,601 $34,404
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Social Security 3 $2,582 $7,746 3 $2,683 $8,049 3 $2,773 $8,319 35 $2,979 $10,427 4 $3,154 $12,616
$45,156 $47,847 $50,505 $53,357 $73,420
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Hedlth Insurance 6 $6,104 $36,624 14 $6,300 $88,200 20 $6,500 $130,000 24 $6,500 $156,000 26 $6,600 $171,600
Retirement Plan--NC 6 $7,167 $43,002 14 $7,773 $108,822 20 $8,409 $168,180 24 $8,765 $210,360 26 $8,921 $231,946
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Social Security 11 $2,907 $31,977 17 $2,994 $50,898 21 $3,084 $64,764 26 $3,214 $83,564 29 $3,480 $100,920
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
$111,603 $247,920 $362,944 $449,924 $504,466
E - Tota Instructional
Personnel Benefits:
$156,759 $295,767 $413,449 $503,281 $577,886
D+E=F-Tota
Personnel Benefits
3 $146,411 3 $153,080 3 $159,260 4 $189,680 4 $238,358
A+D =G - Total Admin
and Support Personnel
(Salary & Benefits)
9 $453,603 16.5 $874,160 225 $1,229,695 26.5 $1,519,713 30 $1,744,767
B+E=H - Tota
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Instructional Personnel
(Salary & Benefits)
12 $600,014 195 $1,027,240 255 $1,388,955 30.5 $1,709,393 34 $1,983,125
G+H=J - TOTAL
PERSONNEL
62
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Operations Budget: Expenditure Projections Year 1 through Year 5
BUDGET OPERATIONS EXPENDITURE

PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
Administrative & Support:
Office: Furniture $8,000 $4,000 $3,000 $2,500 $1,500
Office Supplies $15,000 $10,000 $5,000 $6,000 $7,000
Paper $1,000 $1,500 $2,000 $2,000 $2,000
Computers & Software $10,000 $5,000 $5,000 $7,000 $7,000
Communications & Telephone $0 $4,000 $4,500 $5,000 $6,000
Copier leases $6,000 $8,500 $12,000 $13,500 $15,000
Management Company Contract Fees $0 $0 $0 $0 $0
Professional Contract Lega Counsel $1,800 $2,100 $2,400 $2,700 $3,000
Student Accounting $0 $0 $0 $0 $0
Financia $1,200 $1,900 $2,300 $0 $0
Auditor $12,000 $19,000 $23,000 $27,000 $30,000
Other Professional $0 $0 $0 $0 $0
Facilities Facility Lease/Mortgage $12,000 $120,000 $126,000 $132,300 $139,000
Maintenance $20,000 $75,000 $95,000 $110,000 $115,000
Custodial Supplies $10,000 $12,000 $15,000 $20,000 $25,000
Custodial Contract $0 $0 $0 $0 $0
Insurance (pg19) $16,000 $16,500 $17,025 $17,575 $18,065
Other $0 $0 $0 $0 $0
Utilities Electric $3,600 $15,000 $25,000 $33,600 $35,200
Gas $0 $0 $0 $0 $0
Water/Sewer $500 $3,000 $3,500 $4,000 $4,500
Trash $500 $15,000 $20,000 $21,000 $22,000
Transportation Buses $60,000 $0 $80,000 $90,000 $100,000
Gas $4,500 $5,500 $6,300 $6,800 $8,400
Oil/Tires & Maintenance $18,000 $22,000 $22,000 $25,000 $35,500
Other Marketing $5,000 $5,000 $6,500 $6,500 $6,500
Child nutrition $0 $0 $0 $0 $0
Travel $12,000 $15,000 $18,000 $22,000 $25,000
Contingency $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0
Instructional Contract Culture Activities $12,000 $15,000 $20,000 $25,000 $30,000
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$229,100 $375,000 $513,525 $579,475 $635,665
K - TOTAL Administrative &
Support Operations
Instructional:
Books and Supplies Testing Supplies $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0
Classroom Technology Computers $70,000 $65,000 $45,000 $48,000 $50,000
Software $40,000 $35,000 $28,000 $35,000 $40,000
Instructional Technology $25,000 $15,000 $9,000 $8,000 $6,000
Other $0 $0 $0 $0 $0
Instructional Contract Instructional Support $0 $0 $0 $0 $0
Staff Development $10,000 $15,000 $15,000 $15,000 $20,000
Books and Supplies Instructional Materias $30,000 $60,000 $70,000 $60,000 $75,000
Curriculum/Texts $30,000 $35,000 $30,000 $33,000 $35,000
Copy Paper $2,000 $3,500 $3,500 $5,000 $6,000
Other Classroom Furniture $30,000 $175,000 $60,000 $30,000 $30,000
$237,000 $403,500 $260,500 $234,000 $262,000
L - TOTAL Instructional
Operations
$466,100 $778,500 $774,025 $813,475 $897,665

K+L=M -TOTAL
OPERATIONS
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS Year 1 Year 2 Year 3 Year 4 YearS
J- TOTAL PERSONNEL $600,014 $1,027,240 $1,388,955 $1,709,393 $1,983,125
M - TOTAL OPERATIONS $466,100 $778,500 $774,025 $813,475 $897,665
H M =N TOTAL EXPENDITURES $1,066,114 $1,805,740 $2,162,980 $2,522,868 $2,880,790
Z - TOTAL REVENUE $1,127,384 $1,897,025 $2,274,110 $2,655,062 $3,032,147
Z- N =SURPLUS/ (DEFICIT) $61,270 $91,285 $111,130 $132,195 $151,357

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
The student enrollnment nunber was projected after considering mtigating
factors including existing research concerning small schools, |ndigenous
students and the Indigenous community views regardi ng education. The nunber
for each grade |evel and student to teacher ratio is |ow purposefully. The
Bill Gates Foundation invested in a small schools effort initiative around
20009. Wile the efforts did not denponstrate nmjor successes in
achi evenents, outcones docunented that the efforts replaced schools that
historically held views of |ow expectations and |low results with ones that
have hi gh expectations and high results. This is the type of seed that OVS
aspires to plant in the |Indigenous community. The m ssion statenent neani ng
is as significant in that the expectation and accountability that is
generated in the context of relevance, rigor, and |eadership is essential.
OV nmnust establish expectations for student- self-discipline, parent-
i nvol venent, and nodel successfully the inplenentation of state standards
and core content integrated with Red Pedagogy, community-based projects, and
cul tural systens knowi ngs. This must be nodeled, with students, faculty, and
the board of directors during planned professional devel opnent ,
instructional activities, internships, and cultural projects. Survey data
support the need for A d Min STREAM Acadeny. Sout heastern Indi genous Peopl e
recognize that it is time to address the critical educational issues that
pl ague our comunities, and use these opportunities and resulting strength
to target stubborn disparities that reinforce trauma and poverty. Therein,
there is support for the school, and the demand in the community wll neet
the enroll nment projection. Further there is credibility in the board of
directors and partnerships. The break-even point of student enrollnment wll
be 150. The budget revenue, personnel, and expenditures, the overall budget
is a baseline cost structure, and the analytic review determ nes that 150
students, with the projected growh in the next years is what OVS should
achi eve. Again, the small student nunbers, especially in the beginning
years of OVS designs the firm establishnent of precedence in instructional

rigor, relevance, and college and career readiness. State funds, |ocal
funds, and federal EC funds have been reviewed and are projected based on
student needs. The Personnel Budget is economically balanced, with the

operations budget projected with student needs as a priority. oV will
65



Old Main STREAM Academy

operate wth finance reviews to nake certain that finances and expenditures
are rel evant, necessary, and bal anced.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated.
The Board of Directors has identified $61,270.00 (5.5% in the Contingency
Line of the budget that can be immediately reduced should enrollnment not
neet expectation. Approxinmately $101,140.00 (8.9% in salary and benefits
for non core instructional and related staff could also be nmade avail abl e.
This amobunts to approximately $162,410.00 This would allow for a |oss of
approximately 15% of the anticipated student enrollnment anmounting to
approximately 14% reduction in expenditures. This reduction in nenbership
woul d also allow for the reduction of at |east one core instructional staff
nmenber with salary and benefits totaling approximtely $50,570.00. Thi s
woul d total approximately 18.5% of the total budget.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.)? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
Not Applicable. The schools budget is developed and created to sustain itself based on per-pupil
funding, from federal, state and county sources. Grants and applications for additional moneies will be
sought and will be used to enrich the existing program.

Provide the student to teacher ratio that the budget is built on.
1: 20 years 1&2, 1:15 years 3,4 & in core classes

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The school intends to contract for Finance, Legal, Exceptional Children/Al G
services, Misic, Art, and English Language Learners (ELL). The Financial
consultant wll afford the governing board the necessary financial reports
to neet all obligations as required for State and Federal reporting in
accordance with the Uniform Educati on Reporting System These reports wll

include but are not limted to vendor paynents, preparation of payroll,
submi ssion of state and federal payroll deductions and w thhol di ngs, bank
account reconciliations and will also assist the independent auditor wth
pl anni ng for the annual audit.

The | egal services will include presence at all Board of Directors' neetings
and consul tati on when needed on | egal matters.

Exceptional Children's services will include neeting the federal and state

guidelines for offering services to identified eligible students.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
The budget does align wth the school's mission,to engage students in
i nnovative, relevant, rigorous, college and career readiness wth the
purpose of growing Indigenous |eader practitioners that denonstrate
pr epar edness, persistence, self-determ nation, commtnent, and vision for
the good of the People. The «curriculum is an integration of State
Standards, college readiness core content, and Red Pedagogy. Partnerships
including the College of Arts and Sciences, the Anerican |ndian H gher
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Educati on Consortium and Center for Indigenous Nursing Research for Health
Equity (I NRHE) have been est abl i shed to secure col | aborati on and
opportunities to devel op coll ege readi ness for OM5 students and prof essi onal
devel opment engagenment for faculty. Internship opportunities for students

will be associated as highly valuable and optinmal educational experiences.
Transportation will be dispersed to pre-selected designated points within
the large county so that all eligible students wll have opportunity to

attend OVS. The facility slated for OM5 is newer and nore updated than any
PSRC school and other charter schools in the district/region, and operating
at a nuch lower cost than PSRC facilities. The budget aligns with the
m ssion, curricular offerings,transportation plans, facility plans and there
are finances budgeted for contingency.

4. What percentage of expenditures will be the school's goal for a general fund balance?

Describe how the school will develop the fund balance.
The noney set aside for the school's general fund balance will be at | east
$553. 37 per child,the local school district contribution which is based on a
formula set by the General Assenbly of NC in a law for Robeson County
School s. This tax base can not be reduced per pupil. This nmeans as we
i ncrease nenbership we will also not only add the sane anobunt each year but
al so increase it as we increase our nenbership.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

A d Main STREAM Acadeny shall define a budget as a realistic estinate of the
operating revenue and expenditures to be incurred in the prudent operation
of the school during a specific period of tinme. The budget includes a line
item for rent of the school building. We have also included the |ease
agreenent in Appendix A2. The |lease agreenent includes rent of the
facilities, its furniture as well as conputers. Qur budget does include the
buyi ng of additional conputers and furniture.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,

etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and

include evidence of commitment for any assets on which the school's core operation depends.
The Lunbee Tribe of North Carolina has given AOd Min STREAM Acadeny a
signed MOA for the rental of one of their tribal buildings (Penbroke Boys &
Grls Cub) The rental agreenent includes the use of the club's conputers
and all furniture in the facility. Al of these assets are secured as stated
in the MOA Appendi x A2.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

OVs Board of Directors will work collaboratively and closely with the
financial officer, auditor, and school |eadership. W wll develop policies
that conply with accounting principles including:

1. Prepare nonthly financial statenents.

2. The nmonthly financial statenments will be reviewed and approved by the OVS
Board of Directors.

3. Reports wll be filed and avail abl e for public review

4. Conpl ete required NC Charter School Data reports.

Al'l purchases will be approved by the school principal and finance officer
before actual purchase. Upon receipt of itens the invoice will be checked
and signed by the receiver indicating that all itens received were in good

condition before being paid by Finance. Al purchases over $1500.00 (per
item) nust be approved by the Board of Directors. Any item purchased nust be
recorded and an inventory maintained. Any item purchased with a $100.00
val ue or nore nust be tagged with an OMS identifier and inventory naintained
by the Principal and Finance O ficer. |Itens costing over $500.00 nust be
undergo the conpetitive bidding with three bids being received before
deci di ng on the vendor.

Job descriptions and duties for each staff position will be devel oped and
listed as job opening are posted. Each new hire will be required to sign
that the will conply with job description upon being hired.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

Not Applicable. OVS has no known or possible related transactions that we
are aware of.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Patterson & Associates - Matthew A Patterson CPA

4248 Fayetteville Rd

Lunmberton, NC 28358

Phone (910) 738-1448

| certify that this subsection has not been copi ed, pasted, or otherw se
pl agi ari zed from any ot her charter application.
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the October 1, 2018 5:00
pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of October 1, 2018 5:00 pm EST. Failure to submit payment by the stipulated
timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction
Office Of Charter Schools
6307 Mail Service Center
Raleigh, NC 27699-6307
| understand the requirements pursuant to G.S. 115C-218.1(c).
br endadi al deese Date: 09/ 28/ 2018

Applicant Signature:

The foregoing application is submitted on behaf of O d Mai n STREAM Acadeny (name of

non-profit corporation

or individuals submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accurate to the best of his/her information and belief. The undersigned
further represents that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is contingent
upon successful completion of a mandatory planning year. Per SBE policy "Planning Y ear for New and
Preliminary Charter Schools— CHTR 013, formerly "TCS-U-013," al new nonprofit boards receiving a charter
must participate in ayear-long planning program prior to the charter school's opening for students. The planning
year provides an applicant time to prepare for the implementation of the school's curricular, financial, marketing,
and facility plans. During this planning year, regular meetings are held with the Board of Directors and
consultants from the Office of Charter Schools to provide information on the following topics: school opening
plans, staff development, finance, governance, board training, marketing, policies and procedures, securing a
school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
requirements.

Print/Type Name: br endadi al deese
Board Position: Boar d Chai r per son

Signature: Date: 10/ 01/ 2018

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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