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For each section, please rate the response then explain your rating by specifying strengths and weaknesses in the
space provided. Where applicable, you should elaborate on concerns by specifying additional information you
would request or follow-up questions that you have.

Pass. The response demonstrates an understanding of key issues and the ability to start a
charter school successfully athough minimal clarification may be needed in places. It
addresses the topic with clear, specific and accurate information that reflects thorough
preparation. The application meets minimum components as evidenced by the check boxes
of the rubric.

Fail: Theresponse either failsto entirely address the selection criteria or addresses some
of the criteria. The responses lack adequate detail and/or raise substantial concerns about
the applicant's preparation for and ability to start or operate a charter school successfully.
The application failsto address al of the minimum components as evidenced by the check
boxes of the rubric.
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OCS June 2018

CHARTER SCHOOL
2018 Application Process

To open a charter school in the 2020-2021 school year

APPLICATION DUE DATE/TIME

October 1. 2018 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline October 1, 2018 at 5:00 pm EST. All applications must
be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Nort h Ral ei gh Charter Acadeny

X

Name of Municipality under which charter will be organized or operated:

Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: Tri angl e
Charter Education Associ ation

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Al | en Tayl or, Jr.
Title/Relationship to to nonprofitMunicipality: Boar d Pr esi dent

Mailing address: 11408 Lostwood Lane

Ral ei gh NC 27614
Primary telephone: 919- 757- 2343 Alternative telephone: 770- 500- 9037
E-Mail address: At ayl orjr@nai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: WAKE
LEA: 920- Wake County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group.  Charter School s USA
List the fee provided to the third party person or group. 0
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Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

Qur Education Managenment Organi zation (EMO), Charter Schools USA ( CSUSA),
assisted us in the devel opnent of this charter application for the proposed
school, North Ral ei gh Charter Academnmy (NRCA). CSUSA will assist us

t hroughout the entire application process and if we are awarded a charter,
they will assist us throughout school start up and operation.

The informati on we have provided in this application may be simlar or
identical to information that you will find in the application of other
applicants who have al so partnered with CSUSA. This simlarity is
intentional. Qur board wants to use the same successful EMO nobdel and has
based our application upon the use of that nodel in the community we seek to
serve. CSUSA has assisted us with the preparation of our application to
preserve fidelity to the CSUSA school nodel that we studied and desire. The
nodel has been adjusted as necessary to align with our mission, conmunity
and targeted student popul ati on. Throughout our application we are using
"AOC' as shorthand to denote the attribution of content to the CSUSA nodel .
Is this application a Conversion from a traditional public school or private school?

No: X

Yes:

Is this application being submitted as a replication of a current charter school model?

No:

Yes: X

If replication, please provide the name of the charter school and the state that charter school has been
authorized to operate in. Cardi nal Charter NC

Do you want your application to be considered for Fast Track?

Yes:
No: X

Are you a non-profit corporation board partnering to replicate an existing model operated by an
EMO/CMQO?

Are you a board of directors of a proposed municipal charter school partnering to replicate an existing
model operated by an EMO/CMQO?

Yes: X
No:

Eligibility Criteria

A non-profit corporation board that currently operates a charter school in NC is eligible to apply to
replicate it currently existing model only if the non-profit corporation board's current school or schools
demonstrate a consistent track record of academic, financial, and operational success. If the board
operates more than one school, each school must meet this standard. To meet this standard, the non-
profit corporation board must meet each of the following conditions:

Each school operated by the non-profit corporation must have academic outcomes at least comparable
to those of the students enrolled in the LEAs in which they are located. In addition, each school
operated by the non-profit corporation must meet or exceed student growth consistent with State
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standards, for the three years immediately preceding the application, and maintain that growth
throughout the application period.

The board of directors of the municipal charter school must demonstrate that each of the schools being
managed by the EMO/CMO in North Carolina (1) have an academic proficiency comparable to the
LEAs in which the current schools are located; or (2) meet or exceed growth for the three years
immediately preceding the application at issue. If the EMO/CMO does not manage any schools in NC
or the schools it manages in NC do not yet have the data listed above, the board of directors must
demonstrate to the SBE that the schools operated in other states by the EMO/CMO meet similarly
rigorous standards for academic performance. The EMO/CMO must continue to meet these standards
throughout the application period.

Yes:

No: X

*Attach as Appendix A the educational outcomes for the replicated school for the last three academic
years.

Each school operated by the non-profit corporation must have unqualified audits for the three years
immediately preceding the application and must maintain that fiscal standard throughout the application
eriod.
'FI)'he board of the municipal charter must demonstrate that each of the schools in North Carolina
managed by the EMO/CMO have unqualified audits without fiscal compliance issues for three years
immediately preceding the application. If the EMO/CMO does not currently manage any schools in NC
or the schools it manages in NC do not yet have the data listed above, the board of directors must
demonstrate to the SBE that the schools operated in other states by the EMO/CMO meet similarly
rigorous standards for financial performance. The board of directors must maintain this standard
through the application period.

Yes:
No: X

Each school operated by the non-profit corporation must have resolved any nhoncompliance issues
cited by NCDPI during the three years immediately preceding the application and must maintain this
standard throughout the application period.

Each school operated by the municipal charter school board must have resolved any noncompliance
issues cited by NCDPI during the three years immediately preceding the application and must maintain
this standard throughout the application period.

Yes:
No: X

A majority of the non-profit corporation board members and 50% or greater of the board officers must
be North Carolina residents.

A majority of the municipal charter school board of directors and/or 50% or greater of the board
officers must be North Carolina residents.
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Yes:
No: X

Eligibility Criteria

A non-profit corporation board that does not currently operate a charter school in NC is eligible to apply
to replicate through fast-track replication an existing model operated by an EMO/CMO. The non-profit
corporation board is eligible to apply only if the schools operated by the EMO/CMO have a consistent
track record of academic, financial, and operational success. The non-profit corporation is eligible to
replicate an existing model operated by the EMO/CMO only if the non-profit corporation board meets
each of the following conditions:

The non-profit corporation board must demonstrate that each of the schools being managed by the
EMO/CMO in North Carolina (1) have an academic proficiency comparable to the LEAs in which the
current

schools are located; or (2) meet or exceed growth for the three years immediately preceding the
application at issue. If the EMO/CMO does not manage any schools in NC or the schools it manages in
NC

do not yet have the data listed above, the non-profit corporation board must demonstrate to the SBE
that the schools operated in other states by the EMO/CMO meet similarly rigorous standards for
academic

performance. The EMO/CMO must continue to meet these standards throughout the application period.

A board of directors that does not currently operate a charter school in NC is eligible to apply to
replicate through fast-track replication an existing model operated by an EMO/CMO. The board is
eligible to apply only if the schools operated by the EMO/CMO have a consistent track record of
academic, financial, and operational success. The board is eligible to replicate an existing model
operated by the EMO/CMO only if the board meets each of the following conditions:

The board must demonstrate that each of the schools being managed by the EMO/CMO in North
Carolina (1) have an academic proficiency comparable to the LEAs in which the current schools are
located; or (2) meet or exceed growth for the three years immediately preceding the application at
issue. If the EMO/CMO does not manage any schools in NC or the schools it manages in NC do not
yet have the data listed above, the board must demonstrate to the SBE that the schools operated in
other states by the EMO/CMO meet similarly rigorous standards for academic performance. The
EMO/CMO must continue to meet these standards throughout the application period.

Yes:X

No:

*Attach as Appendix A the educational outcomes for the replicated school for the last three academic
years.

The non-profit corporation board must demonstrate that each of the schools in North Carolina managed
by the EMO/CMO have unqualified audits without fiscal compliance issues for three years immediately
preceding the application. If the EMO/CMO does not currently manage any schools in NC or the
schools it manages in NC do not yet have the data listed above, the non-profit corporation board must
demonstrate to the SBE that the schools operated in other states by the EMO/CMO meet similarly
rigorous standards for financial performance. The non-profit corporation board must maintain this
standard through the application period.

The board must demonstrate that each of the schools in North Carolina managed by the EMO/CMO
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have unqualified audits without fiscal compliance issues for three years immediately preceding the
application. If the EMO/CMO does not currently manage any schools in NC or the schools it manages
in NC do not yet have the data listed above, the board must demonstrate to the SBE that the schools
operated in other states by the EMO/CMO meet similarly rigorous standards for financial performance.
The board must maintain this standard through the application period.

Yes:X

No:

A majority of the non-profit corporation board members and 50% or greater of the board officers must
be North Carolina residents.

A majority of the board members of a municipal charter school and 50% or greater of the board officers
must be North Carolina residents.

Yes:X

No:

Acceleration
Yes:
No: X

The State Board of Education, in its discretion, may accelerate the mandatory planning year to
increase the number of high quality charter schools. In considering whether to accelerate the planning
year, the applicant must meet the following requirements:

*Demonstrate a clear and compelling need for the accelerated planning year

Demonstrate an exceptional need for the charter school in the proposed location

Agree to participate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes:

No: X

Is a facility identified by the applicant that is feasible for opening on an accelerated schedule.
Yes:
No: X

Demonstrate that the facility identified by the applicant is feasible for opening on an accelerated
schedule.

Attach Appendix Al to demonstrate you have a facility secured for opening on an accelerated
schedule.

Once evidence for the requirements has been verified, the State Board will also consider the presence
or absence of the following factors in making its determination:

Unigue mission and educational program.

Local, state, and national nonprofit partnerships committed to assisting the school.

Potential for economic and educational development of the region.

Mentoring by a successful organization that has experience in creating public schools.
Obstacles to educational reform efforts that leave chartering as an available option.

arwbdE
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6. Commitment to work with a successful charter school board as a guiding mentor.

The length of time the board of directors has existed.

8. Whether the proposed board has previously or currently operates a successful public charter
school.

~

The above list is not exclusive or controlling and is intended to guide the exercise of the State Board's
discretion. An applicant requesting acceleration must submit the request to the State Board of
Education prior to the application due date for consideration.

In order to qualify for designation as an "alternative school" for purposes of accountability under this
policy, the charter school must demonstrate that it serves a student population as follows:
1. The school must include grades 9-12.
2. Atleast 75% of the school's population in grades 9-12 must be at-risk of academic failure as
defined in GCS-Q-001, 1.B, and must also meet one or more of the following indicators:
a. The student must either be recently released from a juvenile justice facility, or otherwise
be subject to and participating in the juvenile justice court process;
b. The student must be currently served by a treatment facility licensed pursuant to Chapter
122C of the General Statutes, or have recently been discharged from such a facility;
c. The student must be currently under long-term suspension from a public or private school
; or
d. The student must be a high-school dropout as defined in GCS-Q-001; or be imminently at
risk of dropping out as demonstrated by adequate documentation in the charter school's
application for designation under this policy.
Yes:
No: X

A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
"alternative school" must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for designation; the criteria the school plans to use that will
meet the eligibility requirements set forth above, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally
and otherwise; and the goals the school is setting for academic achievement for this population. The
application must also include an admission plan that is well-defined and specifically limited to serving
at-risk students as described in the application. A plan that is not well-defined will not be approved.

The School must, in its application, designate which of the alternative accountability options it is
requesting under GCS-C-038. The option selected, if approved, cannot be changed except at the time
of renewal.

What is the name of the nonprofit organization that governs this charter school? Tri angl e Charter
Educati on Associ ation

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:
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Projected School Opening: Year 2020 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academi c G ade Level s Total Projected

School Year St udent Enrol | ment
Year 1 K, 01, 02, 03, 04, 05, 06 615
Year 2 K, 01, 02, 03, 04, 05, 06, 07 690
Year 3 K, 01, 02, 03, 04, 05, 06, 07, 08 765
Year 4 K, 01, 02, 03, 04, 05, 06, 07, 08 765
Year 5 K, 01, 02, 03, 04, 05, 06, 07, 08 765

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

triangl echarter Board Chair
Sgnature Title
triangl echarter 10/ 01/ 2018
Printed Name Date
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Section I: Application Contact Information Reviewer Page

Concerns and Additional Questions Reference

Please explain rationale in opening school to serve elementary and middle Jessica Whalen Grade Levels

grade students in the first yvear of operation.

Heather Soja
Stephenie Clark
Danielle Allen
Cheryl Turner
Ashley Baguero Pass
Alan Hawkes
Alex Quigley
Jennifer Gnann Pass
Joe Maimone
Kristen Parker Pass
Lynn Kroeger
Jessica Whalen Pass
Robert McOuat
Shannon_Stein Pass
Steven Walker
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

NRCA's mssion is to build a student-centered, data-driven |earning
envi ronnent where students develop critical thinking skills and can reach
their academ c potential by utilizing a technol ogy-rich methodol ogy tail ored
to neet their needs.

Clearly describe the mission of the proposed charter school:

A student-centered environnent focuses on the needs and interests of the
students. As such, the school wll enploy data-driven techniques to ensure
that each student is performng to his/her greatest potential. Every aspect
of the technology-rich learning environnent benefits from a consistent
instructional platform that gives students the ability to develop critical
thinking skills to solve problenms, retain know edge, and apply that
knowl edge in an interactive |earning environnment.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic compaosition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

NRCA plans to focus on the student population residing in and around the
Wake Forest community located in north Wake County. The bordering counties
of Franklin and Ganville are also included in the projected student
popul ation. A site has already been identified for the school on Falcate
Drive. The seller has agreed to hold the property throughout the application
process, and we will begin finalizing site acquisition once this application
i s approved.

To project the student body NRCA will serve that is reflective the diversity
of the surrounding comunity, |ocal public and/or charter school popul ations
were neasured within a 15-mnute drive-tinme of our proposed site, which is
| ocated on Falcate Drive just east of Capital Boulevard. This produced the
foIIovv| ng esti nates:

* Proposed School Size: 765

M nority Popul ation: 43%

Free and Reduced Lunch (FRL) Popul ation: 31%

Engl i sh Language Learner (ELL) Popul ation: 6%

Exceptional Children (EC) Popul ation: 10%

¥ * X ¥
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* EC Popul ation (Including academcally or intellectually gifted (AIG): 24%

Denographic and population information was obtained through an analysis
using Environnmental and Social Research Institute (ESRI) napping software,
which is based on current census data and future projections. The comrunity
of Wake Forest was chosen due to its current student-aged popul ation and
popul ation growh rate, as well as the overcrowding and bel ow average
performance of the public schools in the area. Wthin the 15-mnute drive-
time nmentioned above, the percentage of the population of school-aged
children (5 14) is approximately 17% which is much higher than the state
average, which is currently 13% Mreover, the population growh rate wthin
this same area is projected to be approximately 2.7% annually between 2018
and 2023, which is exponentially higher than the states current average
gromh rate of 1.14% For reference, the US population growh average is
currently 0.7%

In addition, an analysis of the public schools that serve grades K-8 within
that sane drive-tine shows that there is only one public school within 5
m nutes. The lack of public schools wthin the inmediate area, conpounded
with the fact that the average capacity utilization for all public schools
that serve grades K-8 within 15 mnutes is currently at 96% wll make it
very difficult for the existing schools to mtigate the inpact of the
af orenenti oned growh on overcrowding. There are also |imted public school
options for famlies who live in the southeast corner of Ganville County,
from where we anticipate 5% of our student population to come. The nearest
public schools in Ganville County that serve grades K-8 are located in the
area of Creednoor, which is approximately nine mles from Ganville's
sout heast border with Wake County.

Furthernore, acadenm c perfornmance of these schools is below average. Only
two schools within the 15-m nute drive-time earned an A for the 2017-18
school year, one of which was a charter school, and eight earned a B (three
of which were charter schools). The remaining 13 schools earned a C, which
averages to a C grade for all schools within 15-m nutes of our anticipated
site. Moreover, all the schools that earned either an A or B grade are
currently over 100% capacity except for Endeavor Charter, which is at 89%
and Wakefield Mddle, which is at 83% Please see Appendix Al for a School
Mar ket Summary that |ists these schools and their pertinent denographic
dat a.

Famlies in the Wake Forest community wll need nore quality school choice
options due to overcrowding issues, and as the population grows, their
choices will only becone nore limted. NRCA will provide a quality school
choice option for the community and its famlies as well as increase the
capacity of the public school systemin the area to help alleviate current
overcrowding issues and mtigate the inpact of the projected rapid
popul ati on grow h.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enroliment of the LEA is grades 9-12).

The total projected enrollment for NRCA is 765 students in grades K-8. The
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Wake County Public School System is the |argest school district in North
Carolina by enrollnent, with approximately 160,000 total students for the
2017-18 school vyear. Franklin County, to its northeast, had enrollnment of
approximately 8,000 total students for the 2017-18 school vyear, while
Granville County, to its northwest, had enrollnment of approximtely 7,500
total students. At full capacity, NRCA plans to enroll 80% of its students
from Wake County, 15% from Franklin County, and 5% from G anville County.
These projections equate to NRCA enrolling 0.50% of Wke County's K-8
student population, 2% of Franklin County's K-8 student population, and
0.70% of Granville County's K-8 student popul ation.

3. Explain how the charter school's education plan will compare to or differ from that of the local

LEA(s).
NRCA' s education plan differs from Wake County in that it wll provide
i ndi vi dual i zed, dat a-driven i nstruction Wt hin a culture of hi gh

expectations and achi evenent that enphasizes 21st century learning in a
t echnol ogy-rich environnment.

NRCA' s student-centered approach will foster individualized attention that
provi des an opportunity for students to reach their potential and receive
the required differentiated instruction to denonstrate growh, while stil
mai ntai ning access to a standards-based curriculum In support of our
m ssion, we believe each instructional mnute counts. As a result, our
academ c cal endar exceeds the requisite 1,025 instructional hours to provide
maxi mum opportunities for students to learn and practice new concepts,
devel op 21st century skills, and allow teachers tine to provide engaging
instruction tailored to student need.

Each student will have a Personalized Learning Plan (PLP), which includes
student data and student-initiated goals for the school year. The PLP al so
outlines the steps necessary to acconplish goals and involves ongoing
col | aborati on between the teacher, student, parent, and other staff involved
wth the student's academc achievenent. Throughout the PLP process,
teachers build the capacity of students to understand their data, nake good
decisions as learners, and follow through with expectations. Throughout the
year, the PLP serves as a vehicle for teacher-student data chats, which
supports students in conducting parent-student data conferences and
encourages a growt h m ndset.

NRCA' s | earning environnment will integrate technology to support students in
devel opi ng key 21st century learning skills:

* Creativity

* Critical thinking

* Conmmuni cati on

* Col | aboration

The Partnership for 21st Century Skills defines a 21st century |earning
environnent as a space (both physical and virtual) that accommpbdates the
di verse learning needs of individual students and fosters positive and
heal thy rel ationshi ps deened necessary for attaining 21st century know edge

and skills. NRCA's technology-rich environment wll serve to provide
students wth neaningful, real-world I|earning experiences essential to
preparing them for future success and nurturing intellectual curiosity.
Additionally, teachers wll be supported in inplenenting a broad set of
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know edge, skills, work habits, and character traits that are critical to
success in today's world.

To further chall enge students, NRCA may apply to offer the Canbridge program
for students in grades 3-5. Canbridge studies are demanding and enphasize
hi gher order thinking; oral, witing, and investigative skills; problem
sol ving; and teammwork. Highly notivated students who excel academcally and
are well rounded in their extracurricular activities are attracted to this
program which provides an enphasis on research and gl obal studies that
conpl i ment state standards.

Technol ogy resources will be used for a variety of instructional nethods,
i ncl udi ng bl endedl ear ni ng, conducting research, and nore. Teachers w |l have
ready access to vetted prograns, tools, products, and approaches used to
i ncrease student engagenent and make connections to real-life applications.
The goal of technology usage is to create an interactive classroom taking
technology out of the hands of teachers and placing it in the hands of
students for an optimal experiential |earning environnment.

Anot her unparall el ed aspect is the anpbunt of support NRCA will receive to
nmoni tor progress, enhance teacher effectiveness, and maximze its overall
operation. Described in nore detail throughout the application, |eaders and

teachers will receive extensive training prior to the start of the school
year through professional developnent (PD) tailored to the needs of the
st udent popul ati on. The CSUSA Carolinas network provides numerous

opportunities for PD and collaboration, including site visits to nonitor
i npl enmentati on of the Education Mbdel and school-wide initiatives.

4. Inthe appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.
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NRCA wll strive to inprove student |earning and be held accountable for
neeti ng measur abl e achi evenent results in the foll ow ng manner:

Personal i zed Learni ng Pl ans

PLPs, as described above, are designed to track individual strengths,
weaknesses, and cunul ative progress in attaining a year's worth of | earning.
The PLP enpowers students to develop learning goals and track their own
progress, fostering a stronger sense of student ownership. Baseline
achi evenent levels are incorporated into each students PLP as a starting
point for determning future rates of academic progress. Students and
parents are able to consider areas of mastery and deficiency based upon data
reports, which provide details regarding skills that have been nastered

need to be renediated, or are ready to be learned next. Students set
personal goals each quarter that are confirned by teachers, and teachers
post formative data to support student goal-setting. Additionally, students
are guided in developing the skills to conduct their own PLP conferences
with parents, which take place at a m nimum of tw ce annually.

Mul ti-Tier System of Supports (MISS)

| mpl enmentation of an MISS nodel ensures that all students are given the
instruction and support needed to succeed. NRCA will utilize MISS guidelines
to quickly identify student I|earning and behavior needs that require a
coordi nated focus of staff and school resources. A nulti-tiered approach is
essential to ensuring gromh for all students and pronotes a sense of shared
responsibility among staff and |eadership for the success of the entire
school and each student. The identification process for academ c supports
within the MISS nodel begins with the inplenentation of high-quality
instruction and universal screening of all students in the general education
cl assroom setting. Interventions are provided at increasing levels of
intensity for identified students intended to accelerate student | earning.
Student progress is closely nonitored and used to assess the effectiveness
of the intervention. The MISS nodel is conprised of three tiers described
further in the application:

* Tier 3-Intensive Individualized Intervention and Support

* Tier 2-Targeted Supplenmental Intervention and Support

* Tier 1-Core Universal Instruction and Support

Push-in/Pull - out Support

Students can receive targeted instruction through push-in/pull-out
instruction, aligned with MISS. Teachers are trained in the intervention
program and are available to push-in with, or pull-out students who are
perform ng bel ow grade | evel in order to neet the demands of the curricul um
Custom zed weekly schedul es are followed to guarantee students are receiving
additional instruction as needed. C assroom teachers will communicate with
t he support staff to increase awareness of students current skill |evels and
abilities. This additional tinme for instruction outside of class tinme is
crucial for increasing student l|learning gains, as increased instructiona

m nut es

is the primary driver for catch-up growh, as stated in Annual Gowh for
Al Students and Catch Up G owh for Those Whwo Are Behind. (Fielding, Kerr

Rosi er 2007).

Tut ori ng/ Sat urday School
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Tutoring provides students with additional instructional mnutes beyond the
regul ar school day focused on high-priority grade-level standards as well as

test taking strategies. Tutoring will be offered to students who require
remedi ati on and intensive practice to nmaster standards and denonstrates just
one way the school will give nmultiple opportunities for students to reach

proficiency in grade-level content. NRCA's tutoring program is designed to
accommodate student schedules by offering before/after school tutoring
sessions, Saturday tutoring sessions, and boot canp tutoring sessions as
necessary. Tutoring group size will be |limted to 15 or fewer students,
allowing for nore individualized attention.

Based on the enrolled student popul ation, enrichment opportunities may al so
be provided for students perform ng on or above grade |evel.

Canbri dge

To further chall enge students, NRCA may apply to offer the Canbridge program
for students in grades 3-5. Canbridge studies are demanding and enphasi ze
hi gher order thinking; oral, witing, and investigative skills; problem
solving; and teammrk. Highly notivated students who excel academically and
are well rounded in their extracurricular activities are attracted to this
program which provides an enphasis on research and gl obal studies that
conplinment state standards.

Success Tine

NRCA will inplenment Success Tine, a dedicated period in the school day for
students to receive standards-aligned tutorials and enrichment sessions.
Success Tine supports the school's mssion of providing individualized,
data-driven instruction wthin a «culture of high expectations and
achi evenent. Success Tine is based on Patricia Davenport's 8-Step Process
for Continuous |nprovenent, a proven approach to aligning resources toward
student perfornmance that encourages coll aborati on anong teachers, students,
and instructional staff. After each instructional <cycle, nade up of
approximately 20 instructional days and based on the Education Mbdel's
Guaranteed and Viable Curriculum (GVC), teachers adm nister common nonthly
unit assessnents. Student mastery data is then analyzed to determ ne
instructional groupings and the focus for Success Tine sessions. School
| eadership will participate in summer training sessions related to the 8-
Step Process for Continuous |nprovenent and recei ve ongoi ng support through
the CSUSA Carolina's network to facilitate effective planning for a daily
30-m nute, school -w de Success Tine and ensure instructional resources are
maxi m zed. NRCA' s Success Tine will be instrunmental in providing the extra
time necessary for students to nake gains in |earning and nurture individual
strengths, while increasing professional collaboration anong staff nenbers.

Accountability

As a charter school, NRCA will be held to high standards of achi evenent in
order to continue serving the community, making accountability an integra
part of the school culture. Consistent, regularly nonitored neasures wll
ensure we are neeting the expectations and goals described in this

application. The Board wll nonitor progress toward school goals, the
principal wll nonitor «class-level goals, and teachers wll nonitor
i ndi vi dual student goals. Mnitoring will be conducted through nonthly Board

meetings, CSUSA's SSSP, data chats, and PLP conferences, respectively. If it
is found that we are not reaching our goals at any level, prograns and
instruction will be adjusted accordingly.
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NRCA will develop a strategic action plan focused on its m ssion, vision,
and values and utilize CSUSA's SSSP to nonitor progress toward achi evenent
of the strategic plan. Through anal ysis of assessnent results, observations,
surveys, and other feedback itens, the school wll create key intended
outcones in each of the following five priority areas: acaden c excellence,
financi al heal t h, gr ow h, oper ati onal per f or mance, and culture of

excel | ence. NRCA wll then <create initiatives and nonitor their
i npl enentation throughout the year. This plan is continuously reviewed and
nmonitored at the school Ilevel, along with the Board, the EMJs State

Director, Curriculumand Instruction Team and CSUSA.

Weekl y cl assroom wal k-t hroughs and teacher performance evaluations will hold
teachers accountable for providing students wth rigorous, high-quality
instruction. Lesson plan delivery, grade book checks for alignment with the
school's grading philosophy, and other preparedness and organizational
conponents are al so checked regularly. The |eadership teamw Il also nonitor
the integration of 21st century learning skills and technology resources to
ensure teachers are creating engaging and rel evant experiences that enhance
i nstruction.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

The principal provide's a status report to the Board at nonthly neetings,
whi ch includes educational, enrollnent, personnel, and various other
operational reports.

Oper ati ons

Speci fic:

Market to and enroll the targeted nunber of students each year.

Ensure adequate food, transportation, security, and custodial services.
Ensure buil ding standards are net.

Procure furniture, fixtures, equipnment, and school supplies as needed.
Devel op and update the school's website on a regul ar basis.

Measur abl e: CSUSA's New School QOpening Team (NSOT) will ensure each of these
goals are net prior to school opening.

At tai nabl e: These goals are critical to the operation of the school and are
expected to be attained.

Rel evant: Operational effectiveness is crucial to the schools success in
fulfilling its m ssion.

Ti me Bound: These goals are expected to be net before each school year and
mai nt ai ned t hroughout the year.

* % ¥ X %

Academ c

Specific: Each vyear on the mth, reading, and EOGEOC, NRCA wll
significantly increase student proficiency (level 3 or higher). If
proficiency is at or above 90% in any prior year, NRCA wll increase
proficiency by 1% or neet or exceed the performance of denographically
simlar area schools. In Year 1, without a baseline, NRCA wll neet or

exceed the proficiency of denographically simlar area schools.
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Measur abl e: In the absence of statew de guidance on what constitutes a
significant increase, a significant increase wll be defined as a 2%
increase in the nunber of students who are Proficient on the Reading and
Science EOGs, and a 2.7% increase in the nunber of students who are
Proficient on the Math EOG as outlined in the ESSA-aligned "Al Student™
subgroup inprovenent rate. EOG EOCC scores in Year 1 establish a baseline
Scores in Year 2 will provide the initial baseline conparison.

Attai nabl e: These goals are attainable, given that our students wll have
t he appropriate resources and access to high-quality teachers.

Rel evant: This goal is relevant to NRCA's mssion, highlighting the
i nportance of a rigorous education program

Ti me Bound: The establishnment of a baseline will occur at the conpletion of
the first full year of the charter. At the end of each year, NRCA wll
docunent goal attainment and revise nulti-year goals.

Pl ease see Appendix O for a detailed academ c goal s table.

Fi nance

Speci fi c:

* Devel op accounting systens and internal control policies that allow for
saf eguardi ng of assets and financial viability.

* Timely subm ssion of financial reports as required.

Prepare applications for grants and | oans.

Adopt, maintain, and (if necessary) anmend the annual budget.

Ensure NRCA contracts with a certified public accountant for the annua
financial audit.

E o

* Review and approve audit reports, including audit findings and
recomendat i ons.
Measur abl e: These goals wll be nmeasured by the school's financial standing

and conpl i ance.

Attainable: Gven the financial efficiency of other CSUSA schools, these
goal s are attainabl e.

Rel evant: The school's financial standing and reporting conpliance is
relevant to its overall sustainability.

Ti me Bound: Financial reports will be submtted as needed and the operating
budget wi |l be anended annually.

Gover nance
Speci fi c:
* Set policies, including:

o0 Operational policies

0 Academ c and financial accountability

0 Annual progress reporting to the Departnent of Public Instruction (DPl)
o Policies consistent with the schools m ssion

* Review the EMJO s performance reports:

o Financial reports

o School reports

o Satisfaction surveys

o Strategic plans

0 Annual accountability reports

Measurable: Reporting policies and their review by the Board wll be

nmeasur ed by school -w de i nprovenent.
Attainable: Gven CSUSA s successful partnerships wth other governing
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boards, goals are attainable.

Rel evant: The Board's involvenent in the school's foundation and performance
is vital to its overall success.

Ti me Bound: Policies nust be set prior to school opening.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
Goal s are devel oped, inplenented, and executed as part of a collaborative
effort between the Board, CSUSA, and the school.

As the Board is the initial and | eading driver of the mssion, it is crucial
that we stay informed of the progress of NRCA Student assessnent and
performance data are vital to our mssion to offer a student-centered, data-
driven learning environnent where students develop critical thinking skills
and can reach their academc potential by wutilizing a technology-rich
nmet hodol ogy tailored to neet their needs. Wth the continuous inprovenent

Education Mdel, we wll regularly evaluate student performance to
personalize and target instruction to each student's needs, helping them
reach their academc potential. This data-driven cycle of assessnent,

anal ysis, and action is critical for increasing student achievenent and is
the top priority for school-wide inprovenent. Regular assessnents wll
verify whether students have successfully acquired crucial skills, nmastered
grade-l evel content, and are challenged to think critically.

In addition to state assessnents, all students will take the conputer-based,
adaptive NWEA Measure of Academic Progress (MAP) assessnent, or another
growt h neasurenment instrunment, three tinmes per year. The NWAEA assessnent
also gives students the opportunity to practice wth the newest
t echnol ogi cal | y enhanced itemtypes.

W will rnonitor and evaluate specific, neasurable goals regarding acadenic
performance and growmh which will be tracked on three dinensions:

* Proficiency: The percentage of students who are proficient in math,
readi ng, and science on the EOG and ECC assessnents.

* Gowh: At each grade-level, the percentage of students neeting growth
targets in English | anguage arts (ELA), math, and science wil| surpass 50%
* State Accountability: The school's Performance Conponent of the NC School
Performance Grade (SPG w Il inprove annually.

At the conclusion of each testing season, and throughout the year as data
beconmes available, NRCA will report state and interim assessnents to the
Board at nonthly neetings. In NRCA's first year, these initial results wll
act as a baseline for future goals. A baseline year will also be utilized
when the state introduces new state-w de assessnents or SPG cal cul ations. In
lieu of a baseline conparison in Year 1, we will nonitor NRCA s performance
relative to denographically simlar area schools.

W will also approve the Strategic Plan (described above) and School
| mprovenent Plan (if applicable) to ensure that neasures are put into place
to achieve our mssion of offering a student-centered, data-driven |earning
envi ronnment where students develop critical thinking skills and can reach
their academ c potential by utilizing a technol ogy-rich nmethodol ogy tail ored

to neet their needs. Instructional site visit data fromthe EMO wil |l deliver
evidence that the teachers are adhering to the Education Mdel and
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i npl ementing highly effective teaching strategies.

To nmonitor NRCA's culture, we wll view results from parent and staff
surveys, which provide insight on pertinent issues such as satisfaction and
safety. Financial reports, enrollnent and attendance figures, and other
informati on needed to further nonitor progress toward the mssion will also
be eval uat ed.
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Section Il: Mission and Purposes Reviewer Page
Concerns and Additional Questions Reference
Please detail further how technology isutilized and incor porated to deliver Jessica Whalen Mission Stat
instruction and/or tailor to student needs?

Need mor e sufficient evidenceto demonstrate a need for thischarter. Jessica Whalen Educational

Who isresponsible for making Personalized L ear ning Plans?

Please clarify what the following looks like and examples. " Teacherswill have
ready accessto vetted programs, tools, products, and approaches used to
increase student engagement and make connectionsto real-life applications.”
What makesthis" technology-rich learning environment" unique from Ashley Baquero Educational
traditional public schools?

Who will create each Personalized L earning Plan? Who will implement and own
the collaboration needed for each PLP? Who will guide studentsin owning their
data and " developing the skills necessary to conduct their own PL P confer ences?
If thisisateacher responsibility, will teacher s be given time and training to
effectively implement this aspect of the educational program?

What aspects of thisprogram isnot currently offered in surrounding schools? Jennifer Gnann Educational
How can the applicant demonstratethat the local LEA isnot already offering Shannon Stein Educational
both the per sonalization and/or data-driven instruction?

Applicant needsto clarify: What evidence isthereto support a differencein Kristen Parker Educational

approach from the current LEA? What evidenceisthereto state/show that the
current LEA isnot providing individualized, data driven instruction?

Please clarify where " baseline achievement levelsto includein students PL Ps" Jessica Whalen Pur poses of
are coming from in thefirst year.

Please clarify where " student formative data is posted to support student goal-
setting” and describe how studentswill be conditioned or supported with their
data potentially being publicly displayed.

How aretiersidentified, how isthetier system evaluated, and who isresponsible
for overseeing the support system?

What isthe difference between Saturday tutoring sessions and boot camp
tutoring sessions? What additional supportsarein placeto ensure ED students
are able to access these sessions?

Please describe further exactly what is Success Time and what it lookslike.

When you say that " building standards’ must be met; what isthat? Shannon Stein Goalsfor th
NRCA planson a goal of meeting or exceeding local, demographically similar
schools; could you be mor e specific sincethereisawide variety of schoolsin that
areato compareto (i.e. how will you know if you ar e specific?)?

What isyour fund balance goal?

What type of expectations do you have for the audit (i.e. not exceptions, etc.)
other than reviewingit?

Arethereany Board specific training expectations?
Goalsare not adequate SMART goals. Jessica Whalen Goalsfor th

How are growth targets calculated?
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How will the board know the Strategic Plan/School |mprovement Plan that is
adopted isfollowed?

Heather Soja

Steven Walker
Danielle Allen
Cheryl Turner
Ashley Baguero Pass
Alan Hawkes
Alex Quigley
Jennifer Gnann Pass
Stephenie Clark
Shannon Stein Pass
Robert McOuat
Jessica Whalen Fail
Lynn Kroeger
Kristen Parker Pass
Joe Maimone

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

The proposed Education Mdel is an instructional philosophy devel oped after
extensive study of instructional practice and grounded in over 35 years of
Dr. Robert J. Marzano's research. Its purpose is to facilitate each students
mastery of the North Carolina Standard Course of Study's (NCSCS) content
standards. |Its structure enables admnistrators and teachers to better
understand, explain, and predict the elenents needed to ensure student
academ c success. The heart of the Education Mdel is the GVC, which is
conprised of a year-long plan for standards-based instruction at each grade
Il evel. The GVC ensures steady academ c progress as students build their
knowl edge and skills from one year to the next to naster state standards.
The GVC is primarily a conbination of factors that have strong correl ations
wi th academ c achi evenent: "opportunity to learn" and "tine," which address
the extent to which the curriculum is "guaranteed" (Marzano). After clear
guidance is given to teachers regarding the content to be nastered in
specific ~courses and at specific grade |Ievels, CSUSA and NRCA's
adm nistration nonitor learning so academc content necessary for
achi evenent within each grade is not disregarded or repl aced.

Successful inplenentation of the Education Mdel is supported by a framework
conpri sed of Core Fundanmental Educational Conponents (Core Fundanental s) and
Patricia Davenport's 8-Step Process for Continuous | nprovenent.

Core Fundanental Educational Conponents

Successful inplenentation of the Education Mdel is supported by a framework
conprised of 16 Core Fundanent al Educat i onal Conmponents. The Core
Fundanentals provide a structure that wll enable NRCA to establish a
positive school climte, attend to curriculum and instruction, and devel op
data literacy for all stakeholders. Wen inplenmented effectively, the Core
Fundanental s create a pathway for innovation and student success. The Core
Fundanmental s are grouped into categories that serve as the foundation of the

Education Mdel: School dimte, Curriculum and Instruction, and Data
Literacy.

School Cdimate - Reflects the way the school feels, both to visitors and
school comunity nenbers engaged in academic and school Ilife activities.

School climte includes:

* Prof essi onal Devel oprment

* School -w de Behavi or Pl an

* Expectations and Procedures
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* Soci al -Enptional Learning (SEL) and Character Education

Curriculum and Instruction Reflects the work that takes place in the
cl assroom setting and addresses the critical elenments necessary to neet

student academic needs and create engaging and rmeaningful |earning
exper| ences. This category enconpasses the follow ng:
GvC
* Lesson Pl anning and Delivery
* Data-Driven Instruction
* I nstructional Focus Cal endar
* MISS
* Tutoring
*

| nstructi onal Software

Data Literacy - Ensures all stakeholders can access and interpret data
related to school, student, and teacher effectiveness and determ ne next
steps for growh and opportunlty Data literacy includes:

Bal anced Assessnent System

* Data Chats

* Grading

* PLPs

* North Carolina Educator Effectiveness System

8-Step Process - The 8-Step Process represents a continuous inprovenent

nodel that focuses on student performance through the alignnment of planning,
instruction, assessnment, and support efforts school-w de. The process
encourages the collaboration anong teachers, students, and instructional
support staff required to effectively inplenment the Education Mdel in a
manner that supports a high level of data-driven instruction. The process
i ncorporates a Plan-Do-Check-Act (PDCA) nodel that aligns well with the
steps of the Education Mddel and supports inproved academ c achi evenent. The
8-Step Process incl udes:

Dat a Di saggregati on

Ti mel i ne Devel opnent

| nstructional Focus

Assessnent

Tutorials

Enri chment

Mai nt enance

Moni t ori ng

XNoOGORWNE

The Education Model, Core Fundanentals, and 8-Step Process are further
detailed in Appendi x O

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

Cl ear behavior expectations and classroom managenent procedures posted in
each roomw Il help develop the |earning environnment and support the use of
an agenda to protect instructional time. The agenda wll serve to focus
teaching and learning and facilitate daily active participation as students
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learn to connect the daily learning focus with their personal |earning
goal s. To further deepen |earning, anchor charts generated during
instruction that reflect step-by-step processes for taught material wll be
posted to serve as a rem nder of instructional focus areas.

Various simultaneous |earning experiences wll occur, such as teachers
working with a small group of students on a targeted skill, students on
digital devices receiving renedial or enrichnent practice, groups of
students working cooperatively on a challenge-based project, or students
wor ki ng i ndependently on |eveled tasks. Structured procedures and behavi or
expectations are developed and nonitored by each learning comunity to
m nimze distractions and ensure productive work spaces.

At capacity, Kkindergarten classroons are designed to accompdate 20
students. First through fifth grade classroons are designed to accommobdate
23 students, while «classroons for sixth through eighth grades wll

accommodate 25 students. Since it is anticipated that students will perform
at various |evels, cl assroons wll be organized to acconmopdate
differentiated instruction, including teacher-led snmall-group work and

bl ended | earni ng nobile work stations.

To create a future-ready environnment conducive to the learning styles of
21st century students, NRCA will be supported in identifying, and acquiring
innovative furniture and materials that are designed to stinulate |earning
and create classroom cohesi veness. Exanpl es include standi ng desks, flexible
seating design, and nmaker spaces. Professional developnment will be provided
to support teachers in |leveraging these tools to positively affect student
| ear ni ng.

NRCA wll integrate tools, technology, software, and structures in
classroons to enhance the learning environment by focusing on the
devel opnent of 21st century learning skills detailed earlier. Technol ogy
expands the learning environnment beyond the classroom and helps cultivate
interest in global issues through exploration and virtual field trips. The
devel opnent of a technology rich environment and infusion of 2l1st century
learning skills directly supports NRCA's mssion of providing a student-
centered, data-driven environnent where students develop critical thinking
skills.

Cl assroom resources will be maximzed within each room Both fiction and
nonfiction electronic or print resources wll be available to enable
students to read appropriately Ileveled books. Wth the integration of
technol ogy, all students have increased targeted access to curricular

resour ces, assessnents, t echnol ogy- based intervention, and enrichnment
enhancing differentiation. For exanple, NRCA will be equipped with

SMART Instructional Flat Panels and the SMART Learning Suite which are used
to increase student interaction and engagenent in direct instruction, snal
group activities, and student collaboration. The followi ng technology is
avai | abl e in each cl assroom

* Interactive displays/panels with tablets

* Student | aptops

* Docunent canera

* Headphones and m crophones
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NRCA also intends to have a production room for filmng, processing, and
stream ng norning announcenents; and nulti-purpose roons outfitted wth
audi o/video equipnment. Wreless networking wll be enployed to allow
students access to digital content via vetted online resources.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

NRCA will use the GVC, which is aligned to the NC Accountability Mdel and
focuses on nastery of the standards outlined in the NCSCS, to support the
m ssion of building a student-centered, data-driven |earning environnment.
NRCA will also inplenent the requirenments outlined in the North Carolina
Read to Achieve Program The research behind the GVC comes from the work of
Dr. Marzano, who articulates that the GVC is primarily a conbination of the
factors "opportunity to learn" and "tinme." Both have strong correlations
wi th academ c achi evenent.

NRCA will inplenment the GVC through the process outlined in Understandi ng by
Design, (Wggins & McTighe). The GVC provides the specific |earning outcones
wi thin each standard and was created in three stages: 1) identifying desired
results, 2) determning acceptable evidence, and 3) planning |earning
experiences and instruction. Through PD, teachers continue this process.
Understanding by Design supports teachers working within the standards-
driven curriculumto clarify learning goals, devise assessnents that revea

student understanding, and craft effective and engaging |learning activities
aligned with real -worl d experiences that prepare students to achieve nastery
of the Standard Course of Study for ELA and Math and State Essenti al
St andards. The Understanding by Design process and the GVC all ows educators
to center the curriculum and assessnents by establishing goals (content
standards, course or program objectives, |earning outcones), big ideas (what
specific wunderstandings about the big ideas are desired), essential
guestions (what provocative questions will foster inquiry, understanding

and transfer of learning), and authentic performance tasks (the type(s) of
performance tasks that |earners denonstrate the desired understandings). Use
of the GVC map enabl es educators to provide the targeted student popul ation
with optimal |earning opportunities based on their individual needs. The
standards are ordered and grouped in a particular way, and there are
essential questions and objectives provided to target instruction. Sanple
resources, lesson ideas, and item specifications are included on the
curriculummap to provide further guidance.

When planning for the year, teachers study the curriculum map and the test
specifications in order to have an understanding of what students are
expected to learn. For each wunit, pacing guides are provided; however,
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teachers have the flexibility to adjust pacing according to their students
current |evels.

Teachers are expected to incorporate technology into all lessons and are
supported in doing so throughout the year. They can use interactive displays
and tablets with students to incorporate online resources from Wnders,
Envi sion, or any other vetted and proven resource. Students w |l suppl enent
teacher instruction by utilizing blended |earning techniques through online
software prograns, such as Reading Plus and Inagine Math, to work at their
own pace and target deficient skills or enrich learning. Wth nonitoring
from the classroom teacher, students can take courses online through Plato
for enrichnment or course recovery.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Teachers  will use multiple engaging, research-based instructional
strategies, as it is our mssion to provide a student-centered, data-driven
|l earning environnent. Teachers wll inplenent Dr. Mrzano's 13 high-

probability instructional strategies (detailed in Appendix O, which
research shows yield the nost academ c gains across all grade |evels when
enpl oyed consistently. These strategies are used in all grade |evels, but
instruction will vary by increasing expectations and conplexity as the grade
| evel s progress.

I nstructional nethods are dependent on the needs of the individual student.

Teachers wll adapt lessons to neet the needs of all Ilearners through
differentiating the content, process taught, and assessnent t ype.
Instruction will include |eveled texts and resources for students on, above,
and bel ow grade |evel. Innovative |learning nethods will range from any or

all of the followng strategies briefly described below and detailed in
Appendi x O

St udent - Cent ered Lear ni ng

Based on Mrzano's research and categories of instructional elenents to
gui de instruction, students will be the designers of their own learning in
order to obtain a deeper level of understanding. Teachers will use various
Mar zano strategi es that focus on students devel opi ng autonony in processing,
eval uating, analyzing, and denonstrating know edge.

Bl ended Lear ni ng
Bl ended learning is a style of classroomteaching in which a student |earns
at least in part through online delivery of content and instruction, wth
sonme el enent of student control over time, place, path, and/or pace. This
i nstructional approach is conducive to the 21st century | earning environnment
pl anned at NRCA

Differentiated Instruction

NRCA will enphasize daily differentiated instruction to accommpdate and
nmotivate all |earners. The school will follow the belief that differentiated
instruction is: 1) a teachers response to student needs, 2) the recognition
of students varying background know edge and preferences, 3) student-
centered, 4) instruction that addresses students differences, and 5) a bl end
of whole-group and small-group instruction. Teachers can differentiate in
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three ways: 1) the content students are learning, 2) the process in which
the material is being taught, and 3) the product that is developed to
denonstrate | earning.

Cross-Curricular Instruction and Learning

Cross-curricular instruction requires that teachers plan appropriately
conpl ex connections to nore than one academ c area simnultaneously through a
central thene, issue, problem process, topic, or experience. This creates
an opportunity for deepened understanding and addresses the issue of skil

i sol ation.

Chal | enge Based Learning (CBL)

Allows students to use 21st century technology while working in
col | aborative groups to tackle real-world issues surrounding their school
famlies, conmunity or global concerns. CBL allows teachers to work wth
students on maki ng connecti ons between the standards reflected in

the GVC and issues within the school, famly setting, conmunity, or on the
wor |l d st age.

Cooperative Learning

A strategy conmbining teamwrk wth individual and group accountability,
allowing students of different ability levels to work jointly to inprove
their wunderstanding of a subject. Wthin formal cooperative | earning,
teachers strategically group students to conplete an assignnent, designating
roles so all students are held accountable for providing input and hol ding
ownership of learning. For an informal cooperative |earning opportunity,
teachers will have students participate in focused discussions in which
students nmeke predictions, sunmarize |earning, nake connections, or respond
to other teacher questions.

Success Tine

Success Tine, described earlier, provides dedicated, daily tinme during the
school day for standards-based tutoring and enrichnment based on formative
assessnment data after each instructional cycle.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

CSUSA's GVC is aligned to the NCSCS, and is nmapped to ensure teachers have
adequate tine to teach all standards and students have tinme to master them
NRCA' s bal anced assessnent system will enable the school to track overal
mastery of the standards for each grade level. Teachers wll receive
extensive training on the use of the GYVC to guide instruction, create
effective | esson plans, and track nastery to ensure readiness to transition
to the next grade level. To further ensure students are on pace for nastery,
teachers will plan and schedule |earning objectives aligned to the PDCA
nmodel described in Appendix O

Report cards serve to keep parents informed of their child s academ c growth
and will be distributed quarterly and available via the parent portal. The
report card provides a conprehensive overview of the students current skil

| evel and a neasure of progress toward attaining standards nastery. Interim
progress reports are distributed to parents at the m dpoint of each quarter.
Since each assignnment and assessnent is directly aligned to state standards
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and graded accordingly, a passing grade in the content area denotes that a
student has attained an acceptable level of mastery. The report card, in

conjunction with the child's PLP, will keep famlies nore than adequately
informed of each child' s progress and readiness for pronotion to the next
grade level. Interventions and renediation described further in this

application provide additional assurance that NRCA is taking appropriate
actions to support all students in their academ c success.

The academc goals tables included in Appendix O outlines identified
performance |levels as they relate to ELA and mathematics, as well as other
assessnments and indicators. As stated above, all grade levels can take into
consideration nultiple factors with regard to pronotion and retention,
including performance in all areas, as well as social and enotional
readiness. This chart is a guide for teachers and admnistrators to
appropriately target students who may be eligible for retention. The
teacher, parent, MISS representative, and principal will work together to
ensure a plan is in place to prevent retention during the school year, but
the ultimte decision for pronotion or retention is nade by the principal.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the

proposed mission and education plan.
ACC

Research inforns us that there is an instructional difference between annual
grom h for students who are on grade |evel, and catch-up gromh for students
that are below or significantly bel ow grade |evel (Fielding, Kerr and Rosier
2007). Addressing literacy and reading for those who are nultiple years
behind grade level is not a single year process. In fact, it is only after 2
- 3 years of conprehensive reading instruction of nore than 200 m nutes per
day that students begin to cross the threshold of grade-l|evel perfornmance
(50th percentile). Wth this in mnd, we intend to naxim ze instructiona
mnutes to accommopdate interventions and enrichnment opportunities by
exceeding the required 185 days of instruction, or instructional hour
equi valent, with designated days for teacher professional devel opnent. This
wll help NRCA neet the needs of all students and accelerate learning in
i nnovative ways in order to support the schools m ssion. The professiona
devel opment days coincide with the |legislative purpose of increasing
opportunities for teachers to develop their craft and enhance their skills
in the field. Professional devel opnent opportunities will be focused on
topics that align with our mssion of building a rigorous student-centered,
data-driven |earning environnent, such as data-driven instruction, setting
goal s and tracking progress, critical thinking skills, and using technol ogy
to support learning within the classroom

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
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progress and academic student growth.

Teachers wll differentiate instruction to reach all Ilearners in each
subj ect area, but there will be tinmes when students need additional support
to ensure they do not fall further behind. D agnostic and benchmark
assessnents are used to identify skill deficiencies and nonitor progress
such as W nders diagnhostic assessnent, Fountas and Pinnells Benchmark
Assessnent System and NWEA assessnents. \Wen students are not performng at
expected |evels, procedures are in place to ensure students are properly
identified and placed into appropriate intervention prograns to get them
back on track for success. NRCA will follow the (Response to Intervention)
Rl tiers Iisted bel ow

Tier 1: Standards-Based C assroom Learni ng

Al'l  students participate in general education |earning that includes
uni versal screenings to target groups in need of specific instructional
and/ or behavioral support; inplenmentation of the North Carolina Essentia
St andards through a standards-based classroom structure; differentiation of
instruction, including flexible grouping, multiple neans of |earning, and
denonstration of |earning; progress nmonitoring of learning through nultiple
formati ve assessnents; and positive behavi or supports.

Tier 2: Needs-Based Learning

In addition to Tier 1, targeted students participate in learning that is
different by including a standard intervention protocol process for
identifying and providing research-based interventions based on student
need, and ongoing progress nonitoring to measure student response to
i ntervention and guided decision-making. Instruction occurs in snall-groups
in addition to the tine allotted for core instruction.

Tier 3: SST-Driven Learning

In addition to Tier 1 and Tier 2, targeted students participate in |earning
that is different by including intensive, formalized problem solving to
identify individual student needs; targeted research-based interventions
tailored to individual needs; different curriculum resources; frequent
progress nonitoring; and analysis of student response to intervention(s).
The time spent on instruction for Tier 3 students is in addition to the
conbined Tier 1 and Tier 2 anounts.

Depending on which tier the child falls under, NRCA will inplenent various
interventions and increase the anount of instructional mnutes provided. The
following interventions are avail abl e:

* Differentiated Rl Block: Students are placed in various classes for a
block of tine to receive targeted instruction in either reading, math, or

sci ence depending on their levels and skill deficiencies.
* Push-in/Pull-out Instruction: OQutside of their core classes, students
receive intensive instruction based on their skill |evel.

* Tutoring/ Extended Day: After-school small-group instruction utilizing a
separate curriculumto reach the needs of the bel ow grade-|evel students.

The Rtl block is provided to students for a set amobunt of tine each day, but
ot her interventions may be increased or decreased dependi ng on the anount of
support the child needs. For exanple, students can attend Saturday tutoring
sessions or have nultiple push-in/pull-out sessions during the week to catch
up to grade |evel
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Teachers will create a Progress Mnitoring Plan (PWP), which describes the
current |level of the students based on data from their assessnents, the
targeted interventions needed, the frequency in which the interventions wll
be adm nistered, and the expected outcone or goal of the intervention.
Parents, teachers, and adm nistrators sign the PMP and the team reconvenes
at least quarterly to nonitor progress and review the plan. Teachers provide
nmore frequent updates through parent conferences, informal conversations,
and graded assi gnnments.

Various prograns are utilized within the interventions described above,
whi ch may i ncl ude:

* Readi ng Pl us

* Triunph Learning

* Lexi a Reading

* Voyager Learning

* Readi ng Mastery

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
NRCAs program for ELL students prepares and successfully equips ELL students
to fully participate, engage, and lead in their global comunity wthout a
| anguage barrier. To support our mssion of providing a student-centered
data-driven learning environment, we wll equip them wth targeted
i nstructional supports necessary to achieve mastery of the NC English
Language Proficiency Standards as neasured by the WAPT and Assessing
Conpr ehensi on and Conmmuni cation in English State-to-State (ACCESS) for ELLs
2.0. A structured English inmmersion nethodology will be used at NRCA to
fulfill this goal. This strategy has been shown to denonstrate the best
results with ELL students.

ELL students will be identified in the initial assessnents adm nistered upon
enrol Il rent and through a Hone Language Survey. Students will be selected to
take the assessnment if they are foreign-born or do not speak English in the
hone.

| f students are |anguage-mnority students, they wll be scheduled to be
adm ni stered the WAPT within 30 cal endar days of enrollnent and the parent
will be notified. If a student is tested and determined to be limted

English proficient, the student wll be tested annually.

Once the assessnment results are collected, an instructional plan for
students who qualify wll be created, including the integration of
scaffolding nethods to address the ELL student and setting goals for
achieving mastery of the NC English Language Proficiency Standards.

As prescribed by law, intervention that facilitates growh in English

mastery while pronoting content know edge will be adm nistered. To support
literacy and proficiency, the ELL program provides English |anguage
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devel opnment instruction that is age and grade appropriate, and tailored to
the students English proficiency |evel. The ELL programw || be conducted in
a climate that not only stinulates |istening, speaking, and reading, but
also witing. ELL students are offered instructional services through an
Engl i sh I nmrersi on program mai nstream inclusion instructional delivery nodel
Instruction is supported through the use of ELL instructional strategies. In
addition, the curriculum textbooks, and other instructional materials used
by ELL students wll be conparable to those wused by their non-ELL
counterparts. Supplenental text and materials are al so provi ded.

Mai nstream inclusion instruction is provided to ELL students equal in
anount, sequence, and scope to the instruction provided to non-ELL students
at the sane grade l|levels, while also including specific acconmopdati ons and
nodi fications to the curriculum The PLP is used to show the areas of
success and growh that the student maintains. The ELL strategies are
docunented in the teachers lesson plan as well as in the students PLP and
ELL folder. ELL students have the added benefit of the schools use of
differentiated, individualized instruction as described in Appendi x O

The ACCESS 2.0 is admnistered yearly to assess ELL students | anguage
proficiency. Once a student reaches proficiency in all four |anguage donmai ns
of the assessnent, as determned by DPI, he or she exits the program The
students academi c progress is regularly nonitored after exiting fromthe ELL
program Docunentation, including the nonitoring formand tool, is placed in
the students ELL file. The language arts teacher wll indicate if the
student is naking appropriate progress or if an ELL commttee neeting needs
to be held. During the ELL conmmttee neeting, recommendations regarding the
students progress, including placing the student back into the ELL program
can be made.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
ACC
NRCA wi |l wel cone and encourage the enroll nment of students with all |earning
profiles. During the school year, NRCA will systematically review data from
a variety of sources which will allow the school to identify those students

who are perform ng at higher levels. These data sources may include EOC ECG
assessnments from the prior year, NWEA results, classroom assessnents, and
other informal neasures. The data review will provide relevant information
for instructional decision making rather than |labeling, and will allow for
teachers to appropriately differentiate instruction to neet the academc
needs of these schol ars.

All students at NRCA will have PLPs. The PLPs for these high performng
scholars nmay reflect opportunities for enrichnent based on the students
areas of particular strength to enhance their abilities. Professional

devel opnent will be provided to teachers on how to utilize differentiation
strategies in their classroons to further extend the learning of these
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students. This is in alignment with NRCA's mssion of building a student-
centered, data-driven learning environnent where students develop critical
t hi nking skills.

Each quarter, teachers will analyze their students performance data. For
NRCA's high-ability students, this analysis may result in identifying new
enri chnment areas. Wthin the framework of NRCA s Education Mdel, teachers
determ ne the instructional focus, strategies, and curriculum resources to
be used for enrichnment during the six weeks between unit assessnents. Thus,
the | earning plans for these students are continually nonitored and adjusted
as needed to foster student success.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

ACC

NRCA will identify students who have previously been found eligible for EC
servi ces/ protected under Section 504 by:

1. Wilizing the Conprehensive Exceptional Children Accountability System
(CECAS), or a conparable state system which tracks student information
across school and district boundaries wthin NC

2. Enroll nent packet docunentation requesting copies of |EP/504 and asking
famlies to self-identify.

3. Requesting conplete academc records from prior school to review for
i ndi cators of EC/ 504 designati on.

A team is fornmed to collaboratively address the needs of students who
di splay | earning and/or behavioral challenges. The teamw ||l systematically
nmoni tor student progress and performance data and identify interventions to
i nprove student performance. A student may be referred to the team by a
teacher or at the request of the parent/guardian. This serves to ensure that
all students suspected of having a disability and are in need of
i nstructional acconmmodations and/or special education and related services
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are identified, located, and evaluated. Al students wll participate in
evi dence-based instruction. A tiered system of interventions wll be
provi ded to hel p struggling students make progress.

Periodic assessnents are conducted during the intervention period to
eval uate whether the student is responding to the interventions and to
determne if the strategies are successful. |If successful, the team
continues to nmonitor. If not, and evidence exists that shows a disability
may be the primary cause of the students difficulties, the student is
referred for an evaluation in accordance with state policy NC 1503.

After obtaining parental consent, a conprehensive evaluation is conducted by
certified/licensed professionals who nay be contracted for services. Testing
includes all areas related to the suspected disability, such as cognitive
functioni ng, academ c achi evenent, psychol ogi cal processing, speech/| anguage
skills, nmedical information, social/enptional functioning, and results from
vision and hearing screenings. Once testing is conplete, an eligibility
nmeeting is held.

| f special education/related services are necessary, an IEP is witten. If
the child needs accommodations, but not EC services, a 504 Plan is witten.
It is the responsibility of the | EP Team (parent, general education teacher,
speci al education provider, evaluation specialist, and LEA representative)
to make placenent decisions and ensure that the students i ndividual
instructional needs are reflected in the IEP based on Free Appropriate
Publ i ¢ Education (FAPE) and provisions of |east restrictive environnent.

In addition to cunulative files, separate files are mintained for EC
records and 504 Plans. These files are accessible only by authorized
individuals in accordance with state and federal policy. EC files will be
organi zed with the nost current IEP forns on top. The previous years forns
are arranged chronologically in descending order, with initial placenent
docunentation at the bottomof the file.

Record request forns will be used to request records from previous schools.
Once the enrollnment registrar receives this signed formfromthe parent, it
is faxed to the previous school. If the records are not received in a tinely

manner, a followup process is followed wth docunentation of contact
attenpts. Student records are maintained in | ocked cabinets in a secure area
of the school. W will conply with Fam |y Educational Rights and Privacy Act
(FERPA) and state policies related to reading, inspecting, and copying a
student's educational records. Al school enployees will receive training,
at least annually, related to the confidential nature of student records.
NRCA's EC contact wll receive training on the use of the Conpliance
Checklist published by DPI. This will be used as a self-evaluation tool.
Shoul d areas of non-conpliance be noted, the school w Il take necessary
steps to correct them

Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
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3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
For students who are perform ng below grade |evel, provisions of reasonable
suppl enentary supports and services and/or modi fi cations and acconmpdat i ons

are provided to ensure that they achieve the NC Standard Course of Study and
NC Ext ended Content Standards.

Teachers use scaffolding and provide students wth direct instruction,
nodel i ng, guided practice, and independent practice. Small groups are used
for nore individualized instruction when necessary wth additional support
provi ded by EC staff or instructional coaches when needed.

Based on benchmark assessnent data, students nay receive additional
instruction and practice on identified skills. Teachers provide additiona
instruction outside of the standard instructional block through content area
i ntegration, during enrichment activities or lunch, and any ot her
opportunity to support student achi evenent of individual |earning goals.

W will meet the individual needs of students who, based on diagnostic data,
are identified to have significant skill deficiencies and/or read two or
nore years bel ow grade |evel through additional instructional m nutes using
a research-based intervention program Students receive additional
instruction in a small-group setting with nore frequent progress nonitoring
to ensure accel erated progress toward grade-|evel expectations.

Teachers with NC Exceptional Children certification wll serve students
neeting the eligibility criteria for EC as specified in the students I|EP
Based on the enrollnment of students with disabilities, we wll hire and

train the appropriate nunber of teachers/paraprofessionals to ensure
adherence to federal and state guidelines for class size and casel oad and
ensure all necessary | EP services are being inplenented.

Li censed/certified vendors will be contracted to provide special education
and rel ated services. The students |IEPs determ ne the specific services that
will be contracted. Students with disabilities whose |EPs denonstrate the

need for special education or related services are served in the regular
cl assroom or EC setting, as determined by the | EP Team t hrough consi deration
of the least restrictive environnent based on the individual students need.
The Lead EC Teacher ensures that students are scheduled in a nanner that
allows for inplenentation of the services identified on each students | EP

EC services are provided through a nodel of inclusion for all students wth
disabilities in the least restrictive environnent as determned by the |IEP
Team A full continuum of special education and related services wll be
offered to nmeet the needs of students wth disabilities. Students are
educated in an EC setting only if the nature and severity of the students
disability is such that education in general education classes with the use
of supplenentary ai des and services cannot be achieved satisfactorily.

EC teachers and general education teachers collaborate with regard to | esson
pl anni ng and i npl enentation and student progress. Related service providers
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will also collaborate with the students EC and general education teachers.
This ensures that all teachers working with EC students are focused on
neeti ng student needs as well as student growth and goal attainnent.

W will conply with state policy NC 1501 to ensure that students wth
disabilities receive a FAPE. A full continuum of services will be provided
to neet the needs of enrolled students. Decisions related to addressing the
needs of students with disabilities are nmade through the coll aboration of a
team For students with an IEP, this team will consist of the students
parents, the student if appropriate, EC provider(s), general education
teachers, and the LEA representative. For students protected under Section
504, a team of no less than three individuals who know the student, have
know edge about the students disability, and are know edgeable about
i nstructional aids/accommodations form the collaborative decision-nmaking
team Famlies of students wth disabilities are provided wth witten
procedural safeguards in the native |anguage of the parent(s), unless it is
not feasible to do so, in order to notify and nake parents aware of their
rights and responsibilities. If a witten docunent in the native | anguage of
the parent(s) is not available, the explanation of the notice is given
orally or in a manner of communication the parent(s) understand. Personne

at the school will ensure that the parent(s) understand(s) the information.

To ensure the provision of FAPE, personnel at the school consider whether
the student requires assistive technology devices in order to access
education. The need for extended school year services wll also be reviewed
and provided to students if determ ned necessary by the students |EP Team
Steps are also taken to provide nonacadeni ¢ and extracurricul ar services and
activities to students with disabilities by providing supplenentary aids as
appropriate and necessary. Additionally, staff nenbers responsible for
student discipline receive training on FAPE requirenents to ensure that
state policies are followed related to the discipline of students wth
di sabilities.

Teachers and EC service providers are responsible for inplenenting each
student's IEP. Providers nmaintain service logs to reflect the delivery of
services indicated on each student's |IEP. Teachers and service providers are
involved in progress nonitoring to assess the progress each student is
maki ng toward his/her IEP goals. This information is conmunicated quarterly
to the students parent/guardian or nore frequently if feedback is requested.

In addition, classroomteachers remain in contact with rel evant stakehol ders
by updating the students PLP, using data derived from ongoing progress
monitoring and interimtesting results.

Vendors are contracted to provide EC and related services including but not
limted to speech and |anguage services, occupational therapy, physical
t herapy, and school psychology evaluation services. The students |[|EPs

determne the specific services that are contracted. Al contracted
providers are required to be appropriately certified/licensed based on State
Board of Education requirenments. In addition, contracted providersare
required to maintain professional liability insurance. During the sumrer
prior to NRCA's opening, |EPs of enrolled students wll be reviewed to

determ ne which of these EC contracted services are needed and to finalize
contracts to allow services to be in place at the start of the school year
The Lead EC Teacher ensures that students are scheduled in a manner that
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allows for inplenentation of the services identified on each students |EP.

All clinicians will conply with FERPA and provide a range of services
including evaluation, participation in team neetings, developnent and
generation of the |EP/Section 504 plan, treatnent and renediation, and
col l aboration with school staff.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

NRCA will adm nister the NWEA MAP, or a conparable assessnent instrunent,
three tines per year to track student growh in grades K- 8. The nationally
normed MAP provides RIT (scale) score growmh targets in math, ELA, and
science. Each fall, NWEA provides students wth a nationally nornmed spring
RIT target representing the average fall to spring growh of students
nati onwi de at their grade and RIT level, thus ensuring that each student has
a gromh target unique to his/her academ c needs. Mre than 50% of students

in each grade-level will neet or exceed their spring RIT growh targets in
mat h, ELA, and science annual |y exceedi ng the national average. Al students
with fall and spring scores wll be included in NWA s grade-|evel

cal cul ations of "Percentage of Students who Met or Exceeded their Projected
RIT™"

In NCs SPG cal culation, 80% or nore of an elenentary and mddle schools
final grade is determned by student proficiency on the EOGs/EQCCs. The
remai ning 20%is determ ned by a val ue-added growth nodel. NRCA s dual focus
on proficiency and growh aligns to the states accountability expectations.
Based on the Septenber 2018 rel ease of SPG data, NRCA-area schools conbined
scored an estimated 70 on the SPG perfornmance conponent for 2017-18, the
culmnation of their EOG reading (67%, EOCG math (67%, and EOG science
(78% scores. This approximates the performance of NRCA's expected student
popul ation as of 2018. For exanple, applying the schools goal of a 2%
increase in the nunber of students who are Proficient on the Reading and
Science EOGs, and a 2.7% increase in the nunmber of students who are
Proficient on the Math EOG would produce a Year 5 perfornmance conponent
goal of 77.

For a list of the NRCA-area schools included in the above cal culation and a
tabl e of SPG goal s by year, please see Appendix O

NRCA will adhere to all state accountability and testing requirenents,
including admnistration of state math, reading, and science assessnents,
currently the READY End-of-Gade and End-of-Course Assessnments. NRCA will
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also admnister any alternative assessnents as appropriate. Third grade
students who do not pass the 3rd grade reading EOG and do not neet any of
the good cause exenptions outlined by the state wll take the Read to
Achi eve test. NRCA's bal anced assessnent systemw ||l contribute to a common
understanding of the assessnent tools and data needed to continually make
i nformed instructional decisions and ensure | earner needs are not ignored or
subject to ineffective assessnent neasures. To ensure the adequate progress
and preparation for every student, the follow ng assessnments are included in
t he school s bal anced assessnent system

* Formative (Ongoing): Frequent check-ins to assess student learning as it
happens (exit tickets, graphic organi zers, classroom polls, cl ass
di scussions). Wen used effectively, results drive instruction and inprove
| earning by identifying those students in need of support and enrichnent.

* Benchmark(1l - 3 per year): "In tinme" evaluations of student mastery on
common grade-| evel standards. Timng of assessnent provides valuable "early
war ni ng" information and feedback. Teachers adjust instruction as a result
of student performance.

* Interim (3 per year): "In time" evaluations of student progress on a
consi stent scale to evaluate student |earning (growh). Timng of assessnent
provi des valuable "early warning" information and feedback. Teachers adjust
instruction as a result of student perfornmance.

* Summative (1 per year/senmester/unit): "Sumup" learning at the end of a
unit, senmester or year to docunent achievenent. The availability of results
typically does not provide teachers with tinely information to reteach or
make m d-course corrections, and does not inform a students current needs.
Val uabl e as oversight for school |eaders, districts, and states.

* Baseline (Ongoing): Analyze evidence and data before teaching occurs to
identify what students know and where gaps are. A list of baseline
assessments can be found in Appendi x O

* EL/ELL/ESOL: Assessnents to neasure the fluency of students who are stil
devel oping their proficiency in the English | anguage.

In addition to the assessnents descri bed above, formative assessments used
in the classroom may i ncl ude:

Achi evenent of goals and objectives in the students PLP
K-2 Skills Checklists (NWAEA)

MAP Skills

MAP Readi ng Fl uency

EasyCBM

Fountas & Pinnells Benchmark Assessnent System
Oral Readi ng Fl uency Checks
Journal s/ I nteractive notebooks

Teacher observations

Anecdot al records of the students performance
Tools within instructional software prograns

E o R . T T

NRCA's use of a research-based, data-driven Education Mdel provides the
structure and accountability necessary for the continuous nonitoring and
anal ysis of the academ c program The data is used to devel op PLPs and PMPs
to ensure students are on track to master the required standards. This data
is analyzed during weekly or bi-weekly data chats to determ ne action steps
to hel p students inprove, or nake adjustnents in schoolw de initiatives.
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Students are expected to neet adequate |evels of performance in reading,
witing, mathematics, and science for each grade |evel. These |levels of
performance are used to identify students who nust receive renediation, and
may be retained. No student may be assigned to a grade |evel based solely on
age, or other factors that constitute social pronotion. Various indicators
are used to determne performance levels, including but not limted to;
multiple neasures using appropriate grade |evel assessnents, and teacher
j udgnment. Teacher judgnment factors may include, but are not limted to the
fol |l ow ng:

* Previous retentions

* (Cbservations

* Checklists

* Student portfolios

* Cl assroom assessnent s

* Current grades

Teachers, parents, and the principal will work together to ensure a plan is

in place to prevent retention during the school year. Students in grades 3-8
al so take end-of-year state assessnents in reading, nmath, and science in
order to provide nore evidence for evaluating student performance. Third
grade students who do not pass the end-of-grade assessnent for reading are
subject to additional requirenments under the state's Read to Achieve |aw
The ultimate decision for pronotion or retention is nmade by the principal.

M ddl e school students in grades 6, 7, and 8 are required to achi eve a grade
of "D' or higher in English |anguage arts, math, science, and social studies
in order to be pronoted to high school. Students in grades 6 and 7 who fail
a subject wll have the opportunity to participate in course recovery.
M ddl e school students will also take an elective and physical education
course at each grade level, but those participating in course recovery or
intensive reading or math will waive their elective course.

Unl ess a special education student is on an alternative curriculum per the
student's IEP, that student is held to the sane policies in effect for
general educati on.

Pronotion criteria is comunicated to parents at the start of the school
year. Parents are kept inforned of their child s progress formally in
witing twice quarterly: once via a progress report at md-quarter, and
secondly via a report card distributed at the end of each quarter. Parents
are also notified of their <child s assessnent scores after each
adm nistration. They wll have constant online access to their childs
grades through PowerSchool, and may schedul e conferences and contact the
teacher as necessary. After the first indication that a student is bel ow
grade level and nmay be "at-risk"” for retention, the teacher devel ops a PM,
which is signed by the students parents or guardians. The PMP is updated in
witing at |east quarterly, with progress comunicated nore frequently in an
i nformal manner.

Student Conduct:
Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
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charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
NRCA will actively work to establish a school culture in which academ cs, a
sense of comunity, and innovations flourish. The school w Il |everage the
focus on Core Fundanentals inpacting school <culture to ensure equity,
positive interactions, academc success, and the healthy devel opnent of
students as wel |l -rounded i ndi vi dual s.

The Code of Conduct is provided to parents and students at the begi nning of
the school year to ensure all famlies are aware of behavior expectations
and consequences, due process and grievance procedures. It outlines and
defines the infractions that may lead to in-school consequences, suspension
and/ or expul sion. Depending on the severity and situation of each case, the
followng offenses nmay lead to a consequence ranging from in-school
di sciplinary action to suspension/expul sion:

* Infractions of class/school rules

Contraband itens (i.e. lighters, matches)

Integrity (i.e. cheating, forgery)

Tr espassi ng

| nappropriate interpersonal /sexual behavior (including harassnent)

Di srespect and nonconpl i ance

Use of el ectronic devices

Ganbl i ng

Har assnent, abusive, offensive |anguage

Bul | yi ng

Hazi ng

Physical, witten, or verbal aggression, or threat of

Unjustified activation of a fire alarmor other system

Theft or destruction

Possessi on of weapon, tobacco, narcotics, alcohol, or controlled substance

E I S R B R T B I S

All discipline decisions, especially those related to students wth
disabilities, wll be determ ned on a case-by-case basis. NRCA will adhere
to all federal and state laws regarding discipline of all students,
i ncludi ng students protected under |IDEA and 504 legislation. To the extent
that they also take such action for children without disabilities, NRCA
personnel may, for not nore than 10 school days in a row, renove a child
with a disability who violates a provision of the Code of Student Conduct
from his or her current placenent to an appropriate interim alternative
educational setting, another setting, or suspension. Additional renovals of
the child of not nore than 10 school days in a row in that sane school year
for separate incidents of msconduct nay be inposed, as long as those
removals do not constitute a change of placenment. Once a child with a
di sability has been renoved fromhis or her current placenent for a total of
10 school days in the sanme school year, NRCA wll provide, during any
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subsequent days of renobval in that school year, services to the extent
required.

A principal may inpose a short-term or |ong-term suspension when a student
willfully engages in conduct that violates a provision of the Code of
Student Conduct authorizing such consequences. For short-term suspensions,
the student will be provided an informal hearing including the basis for the
accusations and the opportunity to respond to the charges. The principal may
i npose a short-term suspension w thout providing the student a hearing if
the presence of the student creates a direct and imediate threat to the
safety of other students or staff, or substantially disrupts or interferes
with the education of other students or the nmai ntenance of discipline at the
school .

The Board will provide the student a hearing before inposing a long-term
suspensi on. The principal will provide notice to the student's parent of the
| ong-term suspensi on recommendati on. Long-term suspension hearings shall be
conducted in accordance with state law and students wll be provided
procedural due process.

Upon recomendation of the principal, the Board may expel any student 14
years of age or ol der whose continued presence in school constitutes a clear
threat to the safety of other students or school staff. Prior to the
expul sion of any student, the Board shall conduct a hearing. The student
shall be given reasonable notice of the reconmendation in accordance wth
t he provisions for |ong-term suspensions as well as reasonable notice of the
time and place of the schedul ed heari ng.

43
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

North Raleigh Charter Academy

Section lll: Education Plan

Concerns and Additional Questions

Ashley Baguero Instructiona
Theinstructional program is detailed and ambitious. Will your school utilize academic
deans or coaches to ensure teachers can meet the high expectations of this plan? Will
teachers be alotted adequate planning time to allow the implementation of this plan?

It isnot clear on the exact curriculum that will be used. Jessica Whalen Instructiona
All curricula should be guaranteed and viable. Please clarify. What makesthe
curriculum you are using guaranteed and viable?

Where does technology fit in the instructional program? It is mentioned how
technology is used to support student learning (remediation or reteaching) but it is not
described how it is used to engage students in rich use of technology. What sets North
Raleigh apart in their incorporation of technology? How is blended learning
incorporated with no student computersin the budget?

Please clarify what the "Plan-Do-Check _Act model” looks like?
Applicant needs to clarify: What assessments will be used to diagnose/determine Kristen Parker Instructiona
students mastery against the standards?

Applicant needsto clarify: Is there a specific curriculum that the school will be using?

Please clarify: "With monitoring from the classroom teacher, students can take courses | JessicaWhalen Curriculum a
online through Plato for enrichment or course recovery." What does thislook like?
When does this occur?

What support is offered for teachers to implement "Dr. Marzano's 13 high-probability
instructional strategies" if they are struggling to implement them?

How are teachers supported in cross-curricular instruction?

When will "students of different ability levelswork jointly to improve their
understanding of a subject" if classes are based on abilities? When will this occur?

Please detail further the following: "To further ensure students are on pace for mastery,
teachers will plan and schedule learning objectives aligned to the PDCA model
described in Appendix O"

How will ED parents or families with no internet access access report cards through the
parent portal online?

Please provide more information to what atypical day looks like and the incorporation | JessicaWhalen Specia Prog
of tier support system, success time?

How will low income students be accommodated to ensure participation in Saturday
tutoring or extended days? Who is carrying out these types of interventions?

How does the Rtl block affect classroom instruction? When will it occur?

How will you decrease burn-out with students/parents with all of this after school and
weekend tutoring?

What supports are in place to ensure low income parents are able to comein at least
quarterly for monitoring plans and parent conferences?

Who conducts/monitors the ELL program?

Please provide more detail and clarity in how ELL studentswho exit ELL program are
monitored?
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Please clarify who consists of the "team that is formed to collaboratively address the
needs of students who display learning and/or behavioral challenges.”

Who isresponsible for making |EPs?

"Periodic assessments are conducted during the intervention period to evaluate whether
the student is responding to the interventions and to determine if the strategies are
successful.” Who makes and through what platform are these assessments made? How
long is the intervention period and what is the resulting determination from this period
if strategies are successful or not? Need additional clarity.

JessicaWhalen

Exceptional

The application indicates "Small groups are used for more individualized instruction
when necessary with additional support provided by EC staff or instructional coaches
when needed." What are the components of the full continuum of service delivery?
How does your school plan to provide those components? The personnel budget
indicates one EC staff. How will one person provide the full continuum across all grade
levels?

Robert McOuat

Exceptional

Please clarify the following: "Teachers provide additional instruction outside of the
standard instructional block through content area integration, during enrichment
activities or lunch, and any other opportunity to support student achievement of
individual learning goals." What does content integration look like? What does this
mean for struggling students and their enrichment blocks? How will lunch or this
particular block be affected if students may always need additional help?

How often does the collaboration between EC teachers and general ed teachers occur?
Does thisinclude contracted EC teachers as well?

Who makes up the team that form the collaborative decision making team for students
protected under Section 5047?

How will you ensure one EC teacher adequately serves 61-62 EC students?

JessicaWhalen

Exceptional

Applicant needs to clarify: What assessments will you use to gain an understanding of
what students have/have not mastered in regards to standards already taught throughout
the year? MAP assesses and adapts to where a student is and can show growth but not
directly in relation to the standards taught.

Kristen Parker

Student Perf

Thereis agreat emphasis on assessments and data, how will NCRA deal with and
decrease burn-out or too much testing stigma?

Who conducts the weekly or bi-weekly data chats? Who is responsible for analyzing
the data?

What electives are offered?

How is course recovery conducted?

Jessica Whalen

Student Perf

Please explain further Core Fundamentals.

Jennifer Gnann

Student Cond

Would infractions of school rules not have to be "repeated” offenses to reach the
severity necessary to be considered for suspension/expulsion?

Shannon Stein

Student Cond

This section was the first section that detailed a sense of community. How isthis
evident from day to day at NCRA?

How will NCRA deal with behavior that is still disruptive but not worthy of
suspensiong/expulsions?

Please clarify the following: "All discipline decisions, especially those related to
students with disabilities, will be determined on a case-by-case basis. NRCA will
adhere to all federal and state laws regarding discipline of all students, including
students protected under IDEA and 504 legislation. To the extent that they also take
such action for children without disabilities, NRCA personnel may, for not more than
10 school daysin arow, remove a child with a disability who violates a provision of the
Code of Student Conduct from his or her current placement to an appropriate interim
aternative educational setting, another setting, or suspension. Additional removals of

JessicaWhalen

Student Cond
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the child of not more than 10 school days in arow in that same school year for separate
incidents of misconduct may be imposed, as long as those removal s do not constitute a
change of placement. Once a child with a disability has been removed from his or her
current placement for atotal of 10 school days in the same school year, NRCA will
provide, during any subsequent days of removal in that school year, servicesto the
extent required.” When does the manifest meeting happen?

Who conducts and/or is a part of the informal hearings for short term suspensions?

Alex Quigley
Stephenie Clark
Ashley Baguero Pass
Cheryl Turner
Danielle Allen
Steven Walker
Heather Soja
Shannon Stein Pass
Robert McOuat
JessicaWhalen Fail
Lynn Kroeger
Kristen Parker Pass
Joe Maimone
Jennifer Gnann Pass
Alan Hawkes

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

School Governing Body:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.
The municipality must be officially incorporated by the NC General Assembly upon application submission.

Name of Private NonprofitMunicipality: Tri angl e Charter Educati on Associ ation
Mailing Address: 11408 Lostwood Lane

City/State/Zip: Ral ei gh NC 27614

Street Address: 11408 Lostwood Lane

Phone: 919- 757- 2343

Fax:

Name of registered agent and address: Al l en Tayl or, Jr.
11408 Lostwood Lane
Ral ei gh, NC 27614

FEDERAL TAX ID: 90-1031905
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

X Yes (copy of letter from federal government attached: Appendix D)
No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Either the governing body of the municipality who serve ex officio as the board of directors of a charter school
granted to a municipality or the board of directors appointed to govern a charter school granted to a municipality
isthe legal entity that has responsibility for all aspects of the proposed charter. Its members should reflect the
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ability to operate a charter school from both business and education perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.
Please compl ete the table provided depicting the members of the board that will oversee the proposed

school.
Board Board | County/State | Current Past or Present Has any disciplinary
Member | Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
Al l en Pr esi WAKE Mar ket i ng N A N
Tayl or dent Executive
El aine |Vice WAKE Retired NC Teachi ng N
Shanel Pr esi Educat or Li cense
dent
Dr ew Treas | WAKE Cor por at e N A N
Baungar |urer Devel opnen
t ner t
Megan Secre | WAKE Par ent N A N
Christi |tary
e
Lee Direc | WAKE Lobbyist/C | N A N
Teague |[tor onsul t ant
Al ex Direc | WAKE Founder/CE | N A N
Krawchi |tor O
ck

Please providethefollowing in thislocation of the APPLICATION:
1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing

the charter school. Include how the board will recruit, hire, and supervise the lead administrator.
ACC

NRCA wi |l be governed by the Triangle Charter Education Association, Inc. W
have partnered with CSUSA and plan to inplenent their educational and
operational nodel. The Board understands our responsibility as board nenbers
for developing and outlining the mssion, vision, and values of NRCA and
developing the appropriate policies to ensure those fundanentals are

mai ntained. We shall be responsible for NRCA's legal and financial
obligations and will ensure that the schools prograns and operations are
faithful to the ternms of the charter, including conpliance with statutory
and regulatory requirenents. W wll continue to uphold the mssion and

vision of NRCA through visible |eadership and stewardship, including the
fol | ow ng:

* Communi cating NRCA's nmission and vision to the community

* Hol di ng CSUSA accountabl e for achi eving NRCA's m ssion and vi si on

* Participating in fundraising and other conmunity events on behal f of NRCA
* Setting, approving, and nonitoring the school budget

* Reviewing and approving the nonthly financials, making adjustnents as
needed

* Revi ew ng school performance

* Monitoring NRCA' s overall health and viability
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Conmuni cating with the conmmunity and state Board of Education
Moni toring progress toward goal s
Oper ational oversight of CSUSA
Hiring of teachers
Strategi c pl anni ng
Ensuring conpliance wth all local, state, and federal reporting
requi renents

* % X X Xk

Under the terns of the nmanagenent agreenent, CSUSA shall consult with the
Board with respect to the hiring of the principal. NRCA will use a robust
recruiting process called the Leadership Assessnment Center. This process is
used to determine if a candidate would be a good building | eader and is an
i nportant conponent of the interview process. Qualified candidates
participate in this 1-day event, which includes a Data Anal ysis Performance
Task, a Character Survey/Essay, and at least two interviews with CSUSA | ead
principals and regional directors. Candidates that participate in this event
may be invited into the pool of approved candi dates for consideration. The
Board is included in the final decision-making process in an effort to
support a positive working relationship between the principal and the Board.
The principal will be enployed by and report directly to CSUSA. A strong
relationship will exist between the principal and the Board. The Board will
ultimately hold the principal accountable through the performance
expectations defined by the Board and through the managenent agreenent

bet ween the Board and CSUSA. The principal wll provide a status report for
the Board at nonthly neetings which will include educational, enrollnment,
personnel, technology, facility and various other operational reports. The
principal will attend all Board neetings and field any questions of the

Board nmenbers and conduct followup action itens as necessary. Board nenbers
will be given the opportunity to provide input on the principals performnce
and CSUSA wi | |

remove the principal if the Board is reasonably dissatisfied with his/her
per f or mance.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The Triangle Charter Education Association, Inc. is currently a 6-nenber
board conprised of local |eaders who are commtted to providing quality
educational options in Wke County. The Boards denonstrated capacity
i ncludes strong community, financial, business, marketing, educational and
oper ati onal experience.

Qur board is focused on maintaining nenbers who hold the sane heartbeat of
the school's mission, reflect the commtnent to the community, and have the
ability to provide board governance duties as a whole. Qur bylaws give us
the ability to expand up to a total of 9 nenbers. W plan to expand as
gual i fied candi dates are identified.

Board nenbers cannot formulate or inplenment policy on an individual basis,
and all decisions nust be nmde collectively in accordance wth Board
pr ocedure.
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Mont hly Board neetings will be publicly noticed on NRCA's website as well as
at the school. Parents are wel cone and acknow edged, and public coment is
encouraged at each neeting. The Board will follow up with the principal and
CSUSA when needed to ensure conplaints and suggestions are handl ed properly
and timely. Monthly board neetings include a detailed principals report and
financial reports to be evaluated by the Board in partnership wth CSUSA

The Board evaluates the success of NRCA and the principal by continuous
nmoni toring, which includes quarterly and sem -annual surveys and active and
effective representation of all stakeholders to ensure that the school wll
be an educational and operational success.

NRCA wi Il have a Parent Teacher Conmittee (PTC) that will neet on a regul ar
basis. The PTC will work closely with school adm nistration and the Board to
identify opportunities for school programm ng, fundraising, and special
events to neet the needs of the school and its students. Gven the areas of
expertise represented by the Board nenbers, the active parental
participation through the PTC, and the day to day oversight of CSUSA, there
will be active and effective representation of key stakehol ders.

The President presides at all neetings of the Board. The President signs,
with any other proper Oficer, instrunents which may be lawfully executed on
behal f of the Corporation, except where required or permtted by law to be
ot herwi se signed and executed, and except where the signing and execution is
del egated by the Board to sonme other Oficer.

The Vice President exercises the powers of the President during that
Oficer's absence or inability to act. The Vice President holds these powers
and perforns other duties as assigned by the President or the Board.

The Secretary is responsible for keeping the mnutes of the Board neetings
and ensuring that all neeting notices are provided in accordance with the
provisions in the Board's bylaws or as required by law The Secretary
mai nt ai ns general charge of the corporate books and records.

The Treasurer has charge and custody of and is responsible for all funds and
securities of the Corporation; keeps accurate books and records of receipts
and disbursenents; deposits all noneys and securities received by the
Corporation in such banks, trust conpanies, or other depositories as
selected by the Board; and sees that all required corporate filings are
made.
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
Triangle Charter Education Association |Inc. board nenbers have been
organi zed since Decenber 2012, and currently hold the charter for Cardina
Charter Acadeny (opened August 2014). The foundi ng board nenbers were joi ned
toget her through the efforts of the board chair; Alen Taylor, Jr., who was
instrumental in holding several organizational nmeetings with individuals in
the community that had an interest in bringing a high quality charter school
option to Wake County. Board nenbers were selected based on their
educational and/or business experiences with an effort to ensure that all
areas of oversight are nmet (financial, educational, and operational). OQur
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Board is focused on maintaining nmenbers who hold the sane heartbeat of the
school's mssion, reflect the commtnent to the conmmunity, and have the
ability to provide board governance duties as a whol e.

Vacancies on the Board will be filled at the annual neeting of the board by
a vote of a mpgjority of the directors then in office. The annual neeting is
schedul ed to take place in March of each year. However, if a vacancy results
in the Board having less than five nmenbers or it is otherw se determ ned
that it is desirable and in the Boards best interest to fill a vacancy
before the next annual neeting, then a board recruitnment/selection conmttee
shall be fornmed by at least two board nenbers to search for qualified
candi dates to present to the entire board for consideration. Any two nenbers
of the board may call a special neeting for the purpose of filling the
vacancy. The vacancy may then be filled at a special neeting by a vote of
the majority of the board nenbers then in office.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The Board neets on a nonthly basis wth our annual neeting held in March and
a strategic planning workshop in Cctober of each year.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

ACC
The orientation training and professional devel opnent of existing and new
board nenbers w il be provided throughout the year by the Boards | egal

counsel and also through CSUSA's Board Governance team To ensure board
menbers are effective in their role, they receive training on a variety of
topics. Proper orientation ensures desired continuity of NRCA s m ssion and
goal attainment. New board nenbers receive an orientation and are given a
t horough review of the charter application, charter contract, Articles of
| ncorporation and Bylaws and any other applicable governing docunents.
Pr of essi onal devel opnent al so includes attendance at annual charter school
conferences and regi onal workshops offered by the NC Public Charter Schools
Association, the Charter School Initiative, and other charter school
organi zations. Below is a tinetable covering training and professional
devel opment to be provided:
* April through June: Roles of the Board, Parlianmentary Procedure, Drafting
Board Policies
* July through Septenber: Review of Open Meeting Laws, Reading a Financi al
St at enment
* Cctober through Decenber: Charter School Law, Guided Questions for
M ssion Statenent and Strategic Pl anning
* January through March: Model s of Governance and Leadership, Review of
Byl aws
6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.
AOC
Triangle Charter Education Association Inc. has an existing Conflict of
Interest Policy in place. This policy is intended to supplenent but not
repl ace any applicable state and federal |aws governing conflict of interest
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applicable to nonprofit and charitable organizations. A board nenber nust
inform the Board of any direct or indirect conflict of interest which the
menber has with regard to any transaction contenplated by the Board. A
conflict of interest shall exist in board actions including, but not be
limted to, actions concerning a transaction in which the nmenber: (a) has a
material financial interest; or (b) is presently serving as a director,
trustee, officer, or general partner of another party. Pursuant to the
provi sions of Section 55A-8-31 of the North Carolina Ceneral Statutes, the
board nmenber with a conflict of interest may participate in the discussion,
but may not vote on the transaction. The transaction is authorized,
approved, or ratified by the vote of a majority of the board nenbers who
have no conflict of interest (which nust be nore than one nenber) and when a
majority of nenbers who have no conflict of interest so vote, a quorumis
deened to be present at the neeting for purposes of that vote. There are no
existing relationships that could pose actual or perceived conflicts of
interest if the application is approved. Board nenbers wll have no
financial interest in the school. In addition, board nenbers are independent
of CSUSA and no enpl oyees of CSUSA will sit on the board.

The Board nmay not enter into a contract with a related person to the extent
that such contract and any related transfers mght cause or inply private
benefit wunder the relevant sections or applicable provisions of state
ethical requirenments for |ocal governnment officials.

7. Explain the decision-making processes the board will use to develop school policies.

The Board has policies in place for our existing school, Cardinal Charter
Acadeny. W will develop policies with the support of the principal, school
staff, and |egal counsel (when necessary). Al policies wll be created
after researching best practices and using proven systens to guide our worKk.
When appropriate, parent focus groups wll be fornmed to gather input.
Policies will be presented to the full board to allow for open discussion
and collaboration at a public neeting and then brought to a vote for
approval. Policies will be provided to parents via the Student Handbook and
will also be made avail abl e through the student information system Policies
will be reviewed annually to ensure conpliance wth federal and state | aw as
wel |l as local regulations and policies.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

ACC

A Parent Teacher Conmttee will be established each year to provide a voice
for parents and comunity input that can be used in the devel opnent of
school progranms. The Board believes that active parental participation is
essential to operating high quality charter schools. Parent participation is
the key to the success of the overall programand will be solicited for the
devel opment of school goals and objectives. The PTC will be organi zed each
school year and conprised of parents of enrolled students, adm nistrators,
and teachers. The PTC will report directly to the principal.
9. Discuss the school's grievance process for parents and staff members.

Parents may bring conplaints to the school admnistration at any tinme. It is
the responsibility of the | eadership teamto work to understand the concern.
Academ ¢ concerns should first be discussed with the teacher. If the parent
determ nes that the concern has not been adequately addressed, then the
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parent must mnmeke an appointnent with a nmenber of NRCA' s adm nistration. If
anple tinme is given to address the concern and the parent has determ ned
that the concern has not been addressed after a discussion wth
adm nistration, then the parent may contact CSUSA. If the grievance is not
resol ved through the school admnistration or CSUSA, the parent nay appeal
to the Board. It is our desire, in partnership wth CSUSA, to create the
best learning environnment for each student, including working to resolve
concerns parents have regarding their child s academ c environnent.

Wen a staff nenber believes a work condition or treatnent is unjust,
i nequitable, or a hindrance to effective operation; he or she is encouraged
to discuss the condition or treatnment with school admnistration. School
policy provides for alternative |ines of communication when the enpl oyee has
such issues with his or her direct supervisor. If the teacher or staff
menber feels he or she has been treated unfairly as a result of actions from
the schools admi nistration, the enployee can present a formal grievance to
CSUSA Cor porate Human Resources Departnment and a further investigation wll
be conducted. CSUSA wll report violations of ethics or msconduct as
requi red or deened necessary. M sunderstandings or conflicts can arise in
any organization and should be resolved before serious problens devel op.
Most incidents resolve thenselves wthout formal intervention. However,
should a situation persist that the enployee believes is detrinental to
hi msel f/ herself or the Board, the enployee should follow the procedure
described here for bringing the conplaint to school admnistration and/or
CSUSA Human Resources Departnent's attention. |If the aggrieved enpl oyee is
not satisfied with the outcone, the enployee may request a review of the

matter by the Board. The Board will review the witten docunentation and in
consultation with the admnistration and CSUSA, will issue a final witten
deci si on.

NRCA wi || follow the Boards approved Gievance Policy, which is currently in
pl ace for Cardinal Charter Acadeny.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
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and follow the direction #3 in the Application Specifications.
Not Applicable

If the Charter School plans to contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.

Name of the Company: Charter Schools USA
Address: 800 Corporate Drive Suite 700
Fort Lauderdale FL 33334

Websitee www. chart er school susa. com

Phone Number: 770-500- 9037

Contact Person: Sandy Castro

Fax: 954-416-4027

Email: scastro@harterschool susa. com

1. Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include an executed copy of the management
agreement as Appendix L of the specified EMO or CMO.

The Board has an existing agreenent with CSUSA to nanage Cardinal Charter
Acadeny. We were pleased with the successful opening of our first school and
t he support services we have received from our educational partner and | ook
forward to working with themin devel opi ng and operating additional schools.

We have observed, through site visits to CSUSA-managed schools and al so by
attending their annual Summt, that CSUSA nanages schools with a personal
m ssion by providing the nbst consistent and research proven instruction.
They excel at teacher training and support and above all have an excepti onal
educat i onal program

CSUSA's assistance in marketing our initial school has exceeded our
expectations. Qur first school was fully enrolled with a large waiting |ist.
CSUSA delivered a state-of-the-art facility on tine and our teachers and
students had all the resources needed on day one. Its Education Team wor ked
closely wth the principal to ensure all textbooks and curricul um resources
were ordered and teachers were properly trained. Its Finance Team worked
closely with our schools business manager to ensure all reporting systens
were in place.

There is a reporting nechanism in place for educational, financial, and
operational wupdates during nonthly board neetings, and a support team at
CSUSA works closely with our school staff and adm nistration to ensure we
are on task and working toward nmeeting our educational and financial goals.

Qur relationship with CSUSA is governed by a perfornmance-based managenent

agreenent. The Board has engaged Donna Rascoe, Esq. as independent | egal

counsel and has been working with her since the Boards inception. Board

menbers have worked closely with |egal counsel to review and negotiate the

ternms of the managenent agreement prior to execution (see Appendix |).

2. What other EMO/CMOs were pursued and why did the applicant select this particular one?

Please include information regarding other management organization's fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the best fit for
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this proposed school.
The Board currently contracts with CSUSA to operate Cardi nal Charter Acadeny
(opened in August 2014). W have been working closely wth CSUSA s
devel opnment, education, finance, and operations teans and are satisfied with
the delivery of services, and we plan to continue this partnership wth
CSUSA for our future schools. W have not recently conpared CSUSA to ot her
EMOs due to our existing relationship and |evel of satisfaction with their
delivery of services.

CSUSA has a |arge support staff that provides services across all areas of
expertise needed to successfully operate a charter school. This includes a
team of Regional Directors and Mnagers, enconpassing Finance, Education,
Facilities, Oper at i ons, Mar ket i ng, Enrol | ment and Human  Resources.
Thr oughout our partnership with CSUSA for Cardinal Charter Acadeny, CSUSA
has worked closely with us to support the infrastructure needed to ensure
adequat e school resources.

3. Provide and discuss student performance, governance performance and financial data from
other schools managed by the management company to demonstrate how this organization is a
good fit for the targeted student population. Nationally, what is the highest and lowest
performing school of the EMO/CMO? Why are these two schools so different in overall
achievement?

CSUSA currently operates 83 charter schools in 6 states, serving over 70,000
students. All schools are AdvancED accredited. Over 60% of students receive
free or reduced lunch, and over 70% are classified as mnorities. O the
schools that receive traditional A-F grades, over 90% of those managed since
2011- 12 earned "passing grades” (A, B or C in 2017. Currently, only North
Carolina and Florida have rel eased 2017-18 accountability results and 100%
of schools received an A, B or Cletter grade.

For the 2015-16 school year, three schools managed by CSUSA in North
Carolina (Langtree Charter Acadeny, Cabarrus Charter Acadeny, and Cardi na
Charter Acadeny) outperforned both the state and their respective districts,
averagi ng an advantage of 17% points in reading, 14% points in math, and 7%
points in science over the state. Conpared to their respective districts,
t hese school s outperfornmed by an average of 12% points in reading, 8% points
in math, and 3% points in science. The 16-17 school year brought a nore
di verse set of schools to CSUSA' s portfolio. Three new schools were opened
this year with about 43% of students receiving free or reduced price |unch,
conpared to an average 18% at existing schools. That being said, the |ast
school year was one of chall enges, even for existing schools, but there were
areas where these schools excelled. Cabarrus Charter Acadeny out-performed a
majority of local schools in reading, Kannapolis Charter Acadeny net or
exceeded the performance of all of their local schools except one in
readi ng, and Cardinal Charter Acadeny exceeded the average performance of
| ocal schools in their overall SPG score, overall perfornmance and CCR
scores, reading, and Math I. As of the nobst recent school performance grade
results (2017-18), over half of the CSUSA-managed schools in NC net or
exceeded state and district perfornmance in math and readi ng EOGs, i ncluding
Cardinal Charter Acadeny, who exceeded Wake County Schools by alnost 5%
points in math and alnost 12% points in reading. Conpared to the state
Cardinal Charter Acadeny exceeded the overall state performance by al nost
12% points in math and al nost 20% points in reading.
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The three turnaround schools in Indiana are CSUSA' s |owest performng.
Managed since 2012-13, nore than 90% of the students qualify for free and
reduced lunch, and the student body is 53% mnority. Collectively, the
I ndi ana schools have nade outstanding progress, far exceeding one years
annual growth on NVWEA MAP assessnents. In 2017, approximately 110% of grow h
targets were net in reading and 119% in math, the equivalent of over one
years worth of growth. School grades at the Indiana schools were markedly
i mproved from prior years. Two schools earned passing grades for the first
time in the |last decade. Prelimnary results for the 2017-18 school year are
i ndi cative of continued inprovenents.

Sonme of CSUSA' s highest performng schools are in Florida, their nost
est abli shed state, with 60 schools in 14

school districts. The schools range from FRL popul ations of 1% to 100% and
mnority rates of 43% to 97% For the 2017-18 school year, CSUSA-nanaged
schools outperfornmed the state on ELA and social studies proficiency,
learning gains in math and ELA, learning gains anong the |owest 25% of
students in math and ELA and graduation rate. Wen conpared to each of the
districts in which CSUSA operates nore than one school, the CSUSA "district"
of schools net or exceeded the |learning gains anmong the |owest quartile of
students in both math and ELA, in addition to the ELA gains, social studies
proficiency and graduation rates*. One hundred percent of CSUSA-nmanaged
schools in Florida earned a passing grade (A, Bor C in 2017-18, and 75% of
school s open nore than 3 years earned an A or B

Pl ease see Appendi x K for individual school financial data.

*The CSUSA graduation rate in Florida exceeded the graduation rates in al
districts in which CSUSA operates a high school.

4. Describe how the governance structure will be affected; if at all, by the EMO/CMO and
particularly discuss how the board of directors of the charter school will govern the school
independently of the EMO/CMO.

Qur relationship with the EMOis codified with a performance-based contract.
The executed managenent agreenment in Appendix | outlines the duties and
responsibilities of each party and the specific performance requirenents of
t he EMO

W will independently adopt a conprehensive budget on an annual basis, which
will include all fornms of revenue and all expenditures. Any and all budget
anmendnents wll require our approval. On a nonthly basis, the EMO wll
provide a detailed accounting of all school revenues and expenditures. In
addition, the EMO will report, on a nonthly basis, the current student
enrol | ment of the school and the nunber of students on the waiting list (if
any). The EMO wll provide nonthly financials, which wll include a

statement of revenues and expenditures prepared in accordance with generally
accepted accounting principles.

The EMO will be responsible for the daily financial managenent of the
school, subject to the budget and oversight of the Board. The Board will be
responsi ble for overall policies regarding NRCA s governance, academ c,

personnel, discipline, and grievance policies. It is our responsibility to
hold the EMO responsi ble for the successful operation of the school and its
ability to deliver academc results. This system of accountability ensures
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that NRCA will be devoted to its mission of providing a rigorous educati onal
program

The principal wll be responsible for inplenenting and enforcing all
policies set forth by the Board. School enployees will be responsible for,
above all else, the delivery of NRCA's rigorous academ c program Teachers
are jointly enployed by both the Board and CSUSA, with the Board retaining
ultimate authority over the hiring and firing of teachers. This relationship
is described further in response to the next question.
5. Provide a description of the relationship that will exist between the charter school employees
and the Management Organization.
Teachers will be jointly enployed by the Board and CSUSA, and adm nistrators
and non-instructional staff wll be solely enployed by CSUSA. This
arrangenent is necessary for the adm nistration of enployee benefits and pay
and does not reduce the Boards authority to hire and fire teachers, and
conplies wwith NNC.GS., Article 14, 115C
6. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO, and if necessary, terminate the contract
without significant obstacles.
The nmanagenent agreenent outlines the EMJ s responsibilities to the Board
for the operation and performance of the school in accordance with the
charter contract and the performance criteria outlined in this application.

The EMJO s responsibilities to the Board include, but are not limted to:

* Timely submission of required reports as set forth in the nmanagenent
agreenent and in the charter contract.

* Strict adherence to the approved annual budget for the operation and
managenent of NRCA.

* Performance goals stated in the charter application and the charter
contract.

The managenent agreenent contains an article that outlines the reasons for
which the Board may term nate the managenent agreenent. Please refer to the
managenent agreenent attached as Appendi x I.
7. Is the facility provided by the EMO/CMO? N
« Ifyes, include as Appendix J a detail of the buyout formula for the board of directors to
purchase the facility if a buyout formula or process exists.
8. List the fund balance and surpluses for each school managed by the EMO/CMO over the last
three years in North Carolina.
9. Provide as Appendix K the financial history and statements of the EMO/CMO over the last three
years. Specifically, if contracting with an EMO, provide confirmation that the EMO is in good
financial standing with either financial statements, bank letter, D & B report or credit rating.

2017

* Cardinal Charter Acadeny FY17 audit fund bal ance: $620, 349.
* Cabarrus Charter Acadeny FY17 audit fund bal ance: $3, 241.

* Langtree Charter Acadeny FY17 audit fund bal ance: $99, 332.
* |redell Charter Acadeny FY17 audit fund bal ance: N A

* Kannapolis Charter Acadeny FY17 audit fund bal ance: N A

*

Uni on Prep Acadeny FY17 audit fund bal ance: $32, 706.

2016
* Cardinal Charter Acadeny FY16 audit fund bal ance: $314, 915.

57
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

North Raleigh Charter Academy

* Cabarrus Charter Acadeny FY16 audit fund bal ance: $344, 379.
* Langtree Charter Acadeny FY16 audit fund bal ance: $568, 059.

2015

* Cardinal Charter Acadeny FY15 audit fund bal ance: $160, 900.
* Cabarrus Charter Acadeny FY15 audit fund bal ance: $248, 800.
* Langtree Charter Acadeny FY15 audit fund bal ance: $336, 900.

Private School Conversions. complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
X Not Applicable
Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.
Not Applicable
1. The proposed charter school will be governed by an exi sting charter school board
2. Describe the rationale for replicating the application based upon the success of another charter school.
Include documentation and evidence that the existing charter school model is successful in student
achievement, charter school governance, and fiscal responsibility. Base this explanation upon academic
data available through state and national summative assessments, financial audits, and state compliance
reports.
Triangle Charter Education Association has an existing partnership wth
CSUSA. In partnership wth us and other non-profit boards, CSUSA has
successfully developed six NC charter schools: Langtree Charter Acadeny,
Cabarrus Charter Acadeny, Cardinal Charter Acadeny, Kannapolis Charter
Acadeny, Iredell Charter Acadeny and Union Preparatory Acadeny at Indian
Trail. Langtree and Cabarrus opened in 2013, Cardinal in 2014 and
Kannapolis, Iredell and Union in 2016. Students at these schools have
exceeded county and state proficiency averages in many grades and subject
areas. Cardinal Charter Acadeny, the school we are replicating, outperforned
the state in overall performance by 12 percentage points and on college and
career performance by just over 14 percentage points in math. In reading,
Cardi nal Charter Acadeny's performance exceeded the state by 20% points and
18% points respectively. Cardinal also surpassed its hone district, Wke
County Schools, by about 5% points in overall performance and coll ege and
career performance in math and 12% points overall and 8% points on college
and career performance in reading. Success at these schools is due to the
strength of the CSUSA Education Mdel and the fidelity of its application.
In addition, the charter school governance and fiscal responsibility
rel ati onshi ps nake this a successful nodel to replicate. The boards exercise
fiduciary responsibility, ensure accountability, and use best practices to
ensure the budget and policies are aligned to the school's mssion. The
boards ensure that prograns and operations are faithful to the ternms of the
charter, including conpliance wth statutory and regulatory requirenents.
Each of the schools financial affairs is in good standing and has clean
audits with unqualified opinions.

Pl ease see Appendix A for tables that show Cardinal Charter Acadeny's
performance and how it conpares to both the state and the district.
3. Depict and analyze the current enrollment trends and student demographics of the replicated charter
school model over the past three academic years.
The Board has chosen to continue working with CSUSA due to its ability to
establish a replication nodel for a high-perform ng charter school in North
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Carolina. Cardinal Charter Acadeny has just begun its fifth year of
operation. It currently has 904 students enrolled in grades K 8. The
current denographic data is as foll ows:

* Anerican | ndian/ Nati ve Al askan: 5%
* Asian/ Pacific |slander: 15%

* African American: 14%

* Hispanic: 9%

* Multi: 14%

* O her: <5%

*

Caucasi an: 47%

As shown by Cardinal Charter Acadeny, NRCA will conmply with NC. G S. 115C
218.45(e). NRCAs student body w il represent the area/conmmunity directly
surrounding it. The trend of steady student nenbership at Cardinal Charter
Acadeny can be seen fromthe data |isted bel ow

2016- 2017
* Enroll nent: 1, 058

* Wait Lists: 702

* New Applications Received: 1,118

* Recomm tnent (students returning for 2017-2018): 737
2017-2018

* Enroll ment: 996

* Wait Lists: 682

* New Applications Received: 1,342

* Recomm tnent (students returning for 2018-2019): 628
2018- 2019

* Enrol |l nent: 904

Wait Lists: NA

New Applications Received: 885

Reconm tment (students returning for 2019-2020): data not yet avail able

4. Explain why the governing board of the proposed charter school is agood fit for the proposed student
population as noted in Section |1 Mission and Purposes.

Qur Board is currently operating a school which serves a simlar student

popul ation. W have developed a strong know edge base of the academ c,

operational and financial matters required to successfully operate NRCA

Board nenbers have a vested interest in the success of the school since NRCA

will essentially be a replication of our existing school in Cary. Board

nmenbers possess a thorough understandi ng of the denographi cs and popul ati on,

and especially the desire of parents who want a quality educational choice

option for their children.

* % X

5. Provide acopy of the organization's IRS Form 990 for the last three years as Appendix N

Projected Staff:

Below, please outline a list of positions anticipated for the charter school (e.g., principal/director,
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finance officer, administrative support staff, teachers (part-time and full-time),
paraprofessionals/teaching assistants, clerical, and maintenance). Be mindful that your predicted
administration and staff match the projected enroliment noted in Section I, course offerings and align
with the proposed budget.

Administration

* Principal

* Assistant Principal

* School Operations Administrator
* Administrative Assistant

* Receptionist

* Enrollment Registrar

* Student Services Coordinator
* I T Support

* Data Coordinator

* Food Service-Director

* Food Service

* Before/Aftercare-Director

* Before/Aftercare

I nstructiona

* Teachers (K-5)

* Teachers (6-8) (Math, Sci, SS, ELA)
* General Music/Chorus Teacher

* Art Teacher

* PE Teacher

* Foreign Language Teacher

* Technology Teacher

* |nstructiona Aide - PE

* Specia Education (EC/ AlG)

* Specia Education (EC/ AIG) Aide
* Intensive Reading / Math

* Co-Teacher

* Curriculum Resource Teacher

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

The Board and CSUSA will be an equal opportunity enployer and will recruit
guality staff throughout the year for job openings using a progressive and
i nnovative recruiting plan. Recruitnent will occur l|locally, state-w de, and
national ly through various resources that include:

* NRCA' s website.

* CSUSA' s website.

* Education job fairs.

* College recruiting by identifying colleges and universities, both locally
and nationally in order to attract and hire newy graduated teachers.

* Select educational, professional, and job recruitnment websites to
adverti se and conmuni cate teachi ng openi ngs.

* Mnority referring organizations to help ensure that the workforce is
reflective of the diverse community served.

60
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

North Raleigh Charter Academy

CSUSA will nmanage job advertising, conduct applicant screening, and refer
qualified applicants to the school adm nistration and Board to ensure NRCA' s
staffing needs are net. A consistent process of screening, interview ng, and
sel ecting enployees is essential to our ability to recruit qualified staff.

A consistent process will ensure that candidates are provided an equal
opportunity to denonstrate and/or articulate their skills and abilities.
Retention of highly-qualified and effective teachers will be part of the
princi pal s annual eval uation system The principal will be encouraged to set

goal s and the annual evaluation will be based upon achieving those goals.

2. Provide a description of the relationship that will exist between the charter school employees

and the nonprofit board.

The Board has contracted with CSUSA for the provision of certain managenent
services, including personnel services. Teachers will be jointly enpl oyed by
the Board and CSUSA. Administrators and non-instructional staff wll be
solely enployed by CSUSA This arrangenent is necessary for the
adm ni stration of enployee benefits, does not inpact the Boards ultinate
authority to hire and fire teachers, and conplies with NCGS., 115C
218.90. This arrangenent has been revi ewed and approved by | egal counsel for
DPI and the State Board of Educati on.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
The Board and CSUSA will follow the protocol established for screening
school enployees, vendors, and Board nenbers. The Board currently has a
policy regarding enployee crimnal background checks that mrrors that of
the LEA, as required by N.C. Gen. Stat. 115C 218.90, and will ensure that

the same policy is in effect at NRCA Every 5 years, school staff wll be
required to be fingerprinted and pass a crimnal background check. The
School Operations Adm nistrator will be responsible for conplying with and
arranging crimnal background checks.

A conprehensive crimnal history background check will be conducted on each
applicant. The Board and CSUSA wll also ask legal questions on its

enpl oynent application in relation to felony convictions, probation,
pl eadi ngs, and pending disciplinary actions. |If a candidate m srepresents
information, the Board and CSUSA reserve the right to end the hiring process
or enpl oynment rel ationship.

The selection process is infornmed by factors identified in applied
psychol ogy, such as interview structure and phrasing of questions, and draws
on effective teacher research. Interview protocol focuses on job-related
guestions and is within the |egal bounds of interview ng guidelines. Every
hired non-instructional enployee signs an offer of enploynent w th CSUSA
Every teacher signs an offer letter from CSUSA and a separate letter from

the Board due to the joint enploynment structure. Staff is hired "at will" on
a year-to-year basis. Extensions of enploynent offers are recommended on an
annual basis. Al instructional personnel are considered 10-nonth enpl oyees

pai d over a 12-nonth peri od.

The first 90 days of enploynent are an introductory period. During this
period, the enployee may resign wthout reason and/or notice and the Board
and CSUSA may ternminate enploynent wthout cause and w thout notice. After
this period, all enployee resignations will be accepted as long as they are
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submtted in witing with proper notice.

5. Outline the school's proposed salary range and employment benefits for all levels of

employment.

NRCA's salaries are conpetitive with the surrounding area schools but
structured differently, with a greater enphasis on perfornance-based pay.
For base sal aries, pay bands have been established to a mninmm mdpoint,
and maxi num scale by which job famlies can grow with merit increases. The
Board will work with CSUSA to establish budget criteria, incentives, and
other notivating factors that attract, reward, and retain the best
enpl oyees. A salary worksheet will be used to calculate starting salaries in
a fair and consistent manner. Below is an exanple of how starting salaries
are determ ned:
* $45, 000 average salary for teachers (190 days)
* Up to $2,000 positive adjustnents to base for experience
* $1,000 positive adjustnents to base for education credentials (Masters or
PhD)
* $2,000 positive adjustments to base for critical shortage areas if
appl i cabl e
* $-3,000 negative adjustnents to base if all requirements nmet and waiting
for certification docunentation.

Enpl oyees are offered mandated benefits as follows: Wrkers Conpensation;
Unenpl oynent | nsurance; and Social Security Insurance. Enployees are also
provi ded benefits with various |levels of coverage and premunms. Full tine
enpl oyees are able to participate in the benefits plan the first of the
month following their first 60 days of enploynent. |If an enployee has a
qualifying life event during the year, they can enroll, drop coverage, and
add dependents (i.e. birth of child, marriage, divorce, etc.). Qualifying
events are nmandated by the IRS. If benefits are not selected during the
enpl oyees eligibility period, or wthin 30 days of a qualifying event,
enrol | ment changes nmay only be nade during the annual open enroll nent
peri od, which becone effective January 1st. Benefits available include
medi cal, dental, vision, |life insurance, supplenental I|ife insurance,
dependent Iife insurance, short and long term disability, 401k (if
eligible), Paid Personal Tine Of, and Enpl oyee Assi stance Program
6. Provide the procedures for employee grievance and/or termination.

If an enployee feels he or she has been treated unfairly as a result of
actions from NRCA's admnistration, the enployee can present a fornal
grievance to CSUSA' s Director of Human Resources.

Instructions for Staff Submtting a Gievance

1. Discussion of the problem with the inmrediate supervisor is encouraged.
Requests for an initial neeting to discuss a grievance nust be made within
30 cal endar days of the event giving rise to the grievance. The supervisor
will schedule a neeting within 5 days of any such request by an enpl oyee and
provide a witten response within 5 days of the neeting. If the enployee
does not believe a discussion with the supervisor is appropriate, the
enpl oyee shoul d proceed directly to Step 2.

2. If the matter is not resolved, the enployee should request to neet with
the Regional Director, who will provide the enployee with a witten response
within 5 days of the neeting.

3. If the matter is not resolved, the enployee nay subnmit a formal grievance
in witing to CSUSA's Director of Human Resources wthin 10 days of
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receiving the Regional Directors witten response. The enployee is
encouraged to request a neeting wth the Director of Human Resources, who
will conduct an investigation and consider the facts and may review the
matter with the aggrieved enpl oyees supervisor.

Term nati ons

The first 90 days of enploynent are an introductory period, and the enpl oyee
may resign wthout reason and/or notice and the Board and CSUSA nmay
term nate enploynent w thout cause and w thout notice. After this period,
progressive discipline policies are followed for mnor performance
situations and investigations will be conducted by CSUSA and NRCA for any

violations of a serious nature. The enployee will be put on paid |eave
pendi ng determi nation of the investigation. In the case of both progressive
di scipline and severe violations, the Board will vote on the determ nation

at either an energency Board neeting or the next schedul ed neeting.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
In the proposed staffing nodel, there are no positions wth dual
responsibilities. The Board and CSUSA strategically put together a 5-year
staffing plan to cover all needs of the school so no position wll have dual

responsibilities. There will be enployees that may have additional duties if
they choose, such as nentoring, professional developnent, etc. These
enpl oyees wll be paid a stipend (which is included in the budget

calculations) in addition to the salary for any additional duties as needed.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
Staffing is flexible and subject to change based on the needs of the
students as identified by the principal and the Board. Staffing needs are
constantly nonitored to enable NRCA to neet student needs.

Initially we plan to hire one EC teacher in Year 1 and add a second EC
teacher by Year 3, one of whom will serve as Lead EC teacher to oversee EC
conpliance. An EC aide wll also be hired for all years. This wll be
adj usted based on student needs as indicated in their |EPs and guidelines
for class size (NC 1508-3) and caseload (NC 1508-4). W wll also seek
teachers certified in ELL, EC or teachers with denonstrated experience in
differentiated instruction, including extending know edge for higher
perform ng students.

W will contract with licensed related service providers including but not
limted to a speech/| anguage pathol ogi st, occupational therapist, physical
t her api st, school psychol ogi st, and ot her professionals as needed to address
the students' needs per their |EPs.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the organization and effectively perform the
job function(s).

ACC

The Board and CSUSA will ensure during the hiring process that 100% of
instructional staff hired at the school have, or possess the qualifications
to pursue, a North Carolina Professional Educator Licenses of either
Standard Professional 1 (SP1) or Standard Professional 2 (SP2).

The Board and CSUSA wll assist our teachers in neeting the licensure
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requi renents established by DPI and the Board of Education. W will devel op,
mai nt ai n, and pronote a developnent program for all teachers and
instructional staff to progress froma SP1 to a SP2 License. Assistance will
be provided to instructional staff as well as the required information and

docunents needed to make this progression. The enployee will be responsible
for all fees for license progression and renewals. CSUSA Enpl oyee Services
and the School Operations Adm nistrator will maintain each enployees file

with updated licenses and alert all enployees of the need to renew their
current license with this program

North Carolina's requirements for teachers from outside the state nust be
conpleted for <clear renewable «certification. These requirenents are
incorporated into North Carolina' s approved teacher preparation prograns and
nmust be conpleted within five years.

Al teachers wll be jointly enployed by the Board and CSUSA. The
termnation of enploynent of a teacher is subject to review and approval by
the Board, which retains the ultimte decision to termnate. It is the
responsibility of the Board and CSUSA to ensure teachers neet the
requi renents prior to enploynent and to ensure any conditional requirenents
are net by the educator within the required tineline.

The Board and CSUSA may enploy or contract with skilled, selected, non-
certified personnel to provide non-instructional services or to assist
faculty nenbers as teacher aides. Teachers wi |l denpbnstrate content mastery
in the subject area they are teaching through a state exam as well as
denonstrate successful conpletion of graduate work, an undergraduate
academ c mmjor or advanced certification/credentialing. The EC Lead and
consultants hired for occupational therapy, physical therapy, speech
| anguage, and other services wll neet |icensure or certification
requirenents for the services that they provide.

Staff Evaluation and Professional Development
1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.

ACC

The Teacher Support Team is responsible for maintaining teacher licensure
requi renents and professional developnent. The team consists of the
principal, assistant principal, and designated nmentors. Each wll assist

teachers to grow as educators.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission and educational program. Plan should also describe how the
school will meet the teacher certification and licensure requirements for teachers as prescribed
by state law and the Every Child Succeeds Act. Be sure this overview matches with the
projected staff and funding of the proposed budget section.

To ensure teachers provide an academ cally rigorous education, NRCA wll
mentor, retain, and evaluate staff in accordance with N.C GS., section
115C-333.1. Al teachers who have not been enployed for at |east three years
shall be observed at least three times annually by the principal or the
principal's designee, and at |east once annually by a teacher. Two of the
principal or principal designee observations shall take place within the
first senester for teachers wth fewer than two years of enploynent, wth
one of the two observations prior to the first grading period, if possible.
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Al teachers with fewer than three years of service nust be evaluated at
| east once annually by a principal. Al teachers with career status shall be
eval uated annually unless rules to be evaluated nore or less frequently are
adopt ed by the Board.

Al'l teachers will be evaluated in accordance with NC Educator Evaluation
System (NCEES). The NCEES also includes a Professional Developnent Plan
(PDP) for beginning teachers, which is described further below Before
participating, every teacher nust conplete training on the evaluation
process.

The Begi nni ng Teacher Support Program ( BTSP)

NRCA's BTSP will conmply with SBE policy TCED-016 and utilize the North
Carolina Departnment of Public Instruction BTSP self-assessnent to nonitor
program conpl i ance and efficacy. This program provides a nunber of required
activities and additional tools to assess the performance of teachers and to
facilitate the refinenment of essential practices and skills. Additional
support tools include a beginning teacher website, notification of
pr of essi onal devel opnment  opportunities, online training nodules, and
additional instructional materials that support teacher retention.

Begi nni ng teachers are assigned a nentor to assist with their growh in the
first three years of the BTSP. Mentors will:

* Conduct observations of begi nning teachers.

* Meet and/or comrunicate with beginning teachers on a bi-nonthly schedul e,
at a mni num

* Provide feedback to beginning teachers from observations and formative
assessnents.

* Assist beginning teachers wth developing I|esson plans; classroom
managemnent ; behavi or managemnent ; anal yzi ng and col | ecting dat a;
organi zation; positive comunication with peers and parents; the curricul um
and instruction.

* Assist with collecting and analyzing data to inprove instructional
strat egi es.

* Share information regardi ng professional devel opnent.

* Assist in the preparation and inplenentation of the PDP

NRCA' s principal will help facilitate the devel opnent of beginning teachers
by:

* Providing orientation.

* Conducting informal/formal observations.

* Meeting and conferencing with beginning teachers to offer feedback from
observations and formative assessnents.

* Providing an environnment conducive for the support of beginning teachers.

* Ensuring conpletion and providing assistance in the devel opnent of PDPs.

* Mnitoring beginning teachers throughout the year and notifying the
Director of Human Resources of any concerns wth beginning teacher
per f or mance.

* Evaluating the BTSP to identify areas requiring inprovenent.

NRCA will docurment conpliance of the BTSP through informal/form

observations, PDPs, sunmative evaluations, and other docunentation regarding
the evaluation of beginning teachers pursuant to the NCEES on the State-
mai nt ai ned Home Base website.
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Teacher Learning Comunities (TLCs)

NRCA will inplenment TLCs to provide support to teachers in their first year.

TLCs support teachers throughout the year by focusing on research-based
instructional strategies, classroom nmanagenent, |esson planning, tine
managemnment, state and district requirenents, and professional comunicati on.

A master teacher will lead NRCA's TLC program This highly organi zed program
recei ves support from the EMO network through quarterly training sessions,

nmont hl y web-based video training sessions, and training materi al s.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

Begi nning teachers are required to devel op an annual PDP based on the North
Carolina Professional Teaching Standards and nust include individualized
goal s, strategies, and an assessnent of the teacher's progress in inproving

professional skills. The plan shall be created within 10 days of the
begi nning of the school year. The plan will be kept on the Hone Base
websi te.

| ndi vi dual Growt h Pl an

Teachers who are rated at least "Proficient" on all the standards on the
Teacher Summary Rating Form (TSRF) shall develop a PDP designed to inprove
performance on specifically identified Standards and El enents.

Monitored G ow h Pl an

A teacher shall be placed on a Monitored G owh Plan whenever he/ she:
A. |Is rated "Devel opi ng" on one or nore standards on the TSRF; and

B. Is not recormended for dism ssal, denption, or nonrenewal .

A Mnitored Gowh Plan shall identify the Standards and Elenents to be
i nproved, the goals to be acconplished, the activities the teacher should
undertake to achieve proficiency, and a tineline which allows the teacher
one school year to achieve proficiency. A Monitored Gowh Plan that neets
those criteria shall be deened to satisfy the requirenents of NCGS.,
115C- 333. 1( b).

Directed Gowmh Plan

A teacher shall be placed on a Directed G owh Pl an whenever he/she:

A |Is rated:

1) Not Denonstrated” on any Standard on the TSRF; or

2) Devel oping" on any Standard on the TSRF for two sequential years; and
B. Is not recormended for dism ssal, denption or nonrenewal

The Directed Gowmh Plan shall identify the Standards and Elenents to be
i nproved, the goals to be acconplished, the activities the teacher shall
conplete to achieve proficiency, a tineline for achieving proficiency within
one school year.

PD wi Il | be conducted by various parties, including but not limted to school
| eaders, EMO representatives, and curricular and/or software vendors. The
scope of PDwll also vary according to the needs of the school and staff.
4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
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be prepared to deliver any unique or particularly challenging aspects of the curriculum and

instructional methods.
Principal's Institute
CSUSA provides principals with their own PD institutes each sunmer to best
prepare for the upcomng year. Principals wthin the network are provided
with a nulti-day Principal's Institute (Pl) where |eaders of CSUSA-managed
school s devel op professional networks, share best practices, and calibrate
understanding of state regulations. The institutes serve to celebrate
successes, drive planning for the upconm ng school year, and notivate school
| eader accountability. Pl sessions prepare school Ieaders wth key
initiatives to increase student achi evenent and all ow for regional planning.
Leaders who are new to the CSUSA network also benefit from New Principals
Institute (NPI), which provides an introductory training on school and
network systens, expectations, and prograns. Post NPl and PI, nonthly
nmeeti ngs provide additional support for principals and assistant principals
t hroughout the school year and is overseen by the state director, curriculum
speci al i sts, and speci al program coordi nators.

New Teacher | nduction (NTlI) / Returning Teacher Orientation (RTO

NRCA wi Il be responsible for conducting a formal orientation in the sunmer,
which is provided and supported by CSUSA's Education Team |In year one,
NTI/RTO will be conducted over fifteen days (ten days for NIl and five days

for school-specific orientation) and include all teachers, including
teachers who are new to the CSUSA network and experienced teachers. Teachers
will first receive conprehensive training that ensures understandi ng of the

Educati on Mdel and Core Fundanentals, prior to receiving training that
i ncludes review ng the works The New Art and Science of Teaching and Wat
Wbrks in School s, classroom managenent, curricul um mappi ng, |esson planning,
differentiated instruction, formative and summative assessnents, grading
phi | osophy, tracking progress, the code of ethics, exceptional children
education, and nore. NTI/RTO is nodified annually based upon the needs of
NRCA and to reflect new strategies and innovations in effective teacher
preparation. The governing board acts as the nonitor for this program which
is provided by CSUSA.

The NTI portion of the program consists of the foll ow ng:

* A tour of the school.

* NRCA s faculty handbook.

* Begi nning Teachers Handbook which includes pertinent school policies and
procedures as well as CSUSA s vision and m ssion statenent.

* Information regarding the available services and training opportunities
for begi nning teachers.

* BTSP and a detailed review of licensure procedures, requirenents and
information regarding the conversion process fromthe initial SP 1 |icense
to the continuing SP 2 |icense.

* North Carolina Teacher Evaluation Process, including expectations for the
requi red performances of beginning teachers during the 3-year Beginning
Teacher Program

NC St andard Course of Study and the GVC

Saf e and appropriate use of seclusion and restraint of students.

State's Ready Accountability Model.

State Board of Education's m ssion and goal s.

* %k X ¥
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The RTO portion of the program which begins after year one, includes
training on school initiatives, safety and procedural protocols, curriculum
and ot her pertinent information for the school year.

Curricul um Resource Teacher (CRT) Bootcanp

CRTs attend boot canp prior to the start of each school year to provide
training on how to best support the school. CRTs fromthe CSUSA network w |
nmeet with CSUSA s regional Curriculum Specialist (CS) teamin the sumer to
prepare for teacher coaching and supporting inplenentation of the
Educati onal Mdel and Core Fundanentals. This wll set the stage for
i ncreasi ng student achi evenent throughout the school year. CRT Bootcanp is
followed by nonthly CRT Cadre sessions, also facilitated by the regional CS
team that provide CRTs a regular opportunity to discuss innovative
cl assroom net hods, anal yze data, and share and inplenent the nost effective
strat egi es.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

During the school vyear, needs and opportunities for staff training are
identified according to analysis of student performance data, adm nistrator
and CRT observations, CSUSA Carolinas instructional site visit data, and

teacher requests. NRCA wll design or select PD prograns based on the
schools needs with input fromadm nistrators and staff. PD will be held in
various formats including consultation, nodel i ng, coachi ng, | ear ni ng

communities, observation and feedback, |esson studies, nentoring, content
training sessions, reflective collaboration, and technical assistance.
Sessions may be led by nmentor or |ead teachers, adm nistration, the CRT,
state CS team or outside experts.

The sanple school calendar provided in Appendix C identifies four ful
pr of essi onal devel opnent days, which could be utilized to train staff in the
use of instructional software reports and teacher resources, inplenentation
support for the schoolw de behavior plan, integrating technol ogy, or any
ot her focus aligned with the schools needs.

Thr oughout year one, CRTs, wth guidance from the state CS team wll
provi de weekly coaching support to teachers based on individual or grade-
| evel need, and deliver professional devel opnent activities at the school.

The daily school schedule is designed to accommbdate common grade planning
peri ods. One schoolw de neeting per nonth is devoted to topics associated
wi th Professional Standards. This tine is also used for targeted PD sessions
based on specific needs identified through professional |earning conmunities
and nonthly data chats. Teachers neet with admnistrators, CRTs, CSs, or
peers to receive PD based on NRCA's Core Fundanentals strategic
i npl enmentation plan, school initiatives, survey results, teacher demand, or
ot her areas needed for school inprovenment. Meetings are conducted after
school, on PD days, or during weekly planning.

Pr of essi onal Devel opnent Pl an

NRCA's PD plan is intended to be conpleted over the course of the school
year and consists of targeted PD segnents rolled out to support the schools
i npl ementation of the Education Mdel. Trainings are facilitated in the

68
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

North Raleigh Charter Academy

first year by the schools CS team and in subsequent years by the CS and/or
the school-based CRTs and admnistrative team A sanple PD Plan could
consist of the followi ng topics, which establish the Core Fundanental s that
enable full and effective inplenentation of the Education Model:

1. Expectations and Procedures (aligned to school w de behavi or plan)

2. Grading Phil osophy and Processes (gradebook setup)

3. GVC (unpacki ng standards)

4. Lesson Pl anni ng

5. Instructional Software

6. Introduce Bal anced Assessment System

7. Instructional Focus Cal endar and Success Tine

8. Social Enotional Learning and Character Education

9. Bal anced Assessnent System (Benchmark Assessnent Trai ni ng)

10. Data-Driven Instruction - Small G oup Instruction

11. Response to Intervention (MISS)

12. Tutoring Expectations

13. Bal anced Assessnent Systen(Formative Assessnent Training)

14. Data Driven Instruction Differentiation

15. Bal anced Assessnent System (Summative Assessnent Training Test
Speci ficati ons)

16. Personalized Learning Pl ans

17. Effective Data Chats

18. Teacher Eval uation System ( TFET/ DPP Tr ai ni ng)

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflect the
racial/ethnic and demographic composition of the district in which the charter school will be located or
of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Primary Target Denographics

Famlies with children ages 5 - 14 residing in the North Raleigh area,
specifically Wke Forest, Youngsville, Franklinton and the surrounding
conmuni ti es.

Mar keti ng Strategy

The conmuni cation strategy includes an integrated marketing approach; which
may include digital advertising, social nedia, print, radio, television,
community outreach and events. Each nedium is evaluated based on its reach
(how many potential targets will see or use this nedium and frequency (how
often potential targets will see/read/ hear our nessage), as well as its
i kelihood to drive traffic.

Digital advertising will be utilized to reach out to our target denographic.
This wll include but not be imted to social nedia sites, online education
resources, online parenting resources and conmunity sites. Online ads wll
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di rect the potenti al parent/guardians to the schools website at
www. nort hral ei ghcharter.org Targeted email blasts and canpai gns that piggy-
back on comunity websites/events are utilized whenever possible. Online
advertising primarily includes Facebook, G eatSchools.com and Google
f ocusi ng on geographic data and targeted searches.

A tel evision canpaign nay be run on cable and/or broadcast television. Cable
television provides a nore targeted reach with a very high frequency.
Broadcast provides a very large reach, but low frequency. A radio canpaign

will also be considered to build awareness. Stations will be chosen based on
how they align with our targeted denographic. Print back-to-school sections
and age-appropriate advertising sections will be considered.

Paid advertising on social nedia outlets is wutilized to reach our
denogr aphi ¢ and geographic targets. Facebook, Twitter, YouTube, |nstagram
and Pinterest will be considered.

Community outreach and events wll be offered. NRCA wll align wth
comunity partners such as the Chanber of Commerce as well as area rotary
clubs and other civic organizations. NRCA will work with area

civic/comunity centers, such as the YMCA, Regional Library, and Park and
Recreation Centers to post information and hold community outreach events.
W will also distribute flyers to |local pre-schools, daycare centers, and
chur ches.

| npl enent ati on

Sept. 2018 - Jan. 2019

* Update web site

* Participate in conmunity events

* Join comunity organizations

* Build relationships with |local nedia

Jan. 2019 - June 2019

* Research and tentatively secure paid advertising nedia

* Plan community information sessions

* Prepare all advertisenents; brochures/flyers; direct mail pieces; press
rel eases

* Update website with NRCA information, building process photos, application
process, enrollment policy, lottery process, conmunity infornmation session
dates, venues, and tinmes

* Host community information sessions

* Send out first of a series of direct mail pieces introducing the school

Feb. 2019 - March 2019

* Community information sessions

* Open local enrollnment office - distribute pronotional naterials

* Set advertising canpaign to run through the end of open enroll nment

* Distribute direct mail pieces encouraging applications once per nonth for
three nonths; evaluate application generation at the end of canpaign and
decide if additional mailings are necessary

* Evaluate results on a nonthly basis to determne if advertisenents are
wor ki ng
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March 2019 - Aug. 2019

* Schedul e lottery

* Continue advertising and distribute additional two direct mail pieces
mai | ed nonthly

* Attend events at conmunity centers, libraries and YMCA

* Devel op sponsorship opportunities and attend school expos

Sept. 2019 - Dec. 2019
* School Open House events

Jan. 2020 - March 2020

* Continue advertising based on need/ nunber of seats avail able
* Parent information sessions

* School tours

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning

ACC

W plan to conmmunicate and engage parents and community nenbers through
enrol I ment information sessions, speaking opportunities at |ocal churches
and civic organizations, distribution of infornational materials to
preschool s, churches, and |ocal business and service organizations in the
community, all of which provide a forumto share our vision and m ssion for
NRCA. A nunber of public information sessions will be hosted to introduce
the Board and its vision for NRCA, informthe community of the m ssion and
educati onal focus, and communicate the enroll nent process to parents. These
sessions allow for a Q%A and open forumto provide parents an opportunity to
ask questions and further engage with the Board. Parents are able to learn
nmore about NRCA, its educational nodel, and how to apply. Public information
neetings are advertised through direct mail, enail, newspaper ads, and
flyers. W wll continue to look for comunity events where we can
distribute marketing collateral to inform the community about the proposed
charter school and how to apply. Once parents submt an application, we are
then able to continually wupdate them via email through the student
information system NRCA's website wll serve to communicate general
information, provide wupdates regarding the school's opening, offer an
enrol | ment tool, provide updates on the progress of the school, and provide
updat ed FAQs. The website will also include an informational video for those
who are unable to attend information sessions that covers nmuch of the sane
content.

W will continue to engage parents in the life of NRCA by follow ng the
CSUSA Education Model which includes a conprehensive parental involvenent
program and fam |y-school -community partnership nodel. Parental involvenent
i ncl udes attendi ng school functions; attending conferences; hel ping children
i nprove their school work through encouragenent, providing study tine and
pl ace, nodel behavior, and tutoring; serving as advocates for their children
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and the school; volunteering in the school and comunity; and assum ng an
active decision-nmaking role in their child' s education (Maynard 1997).

NRCA will utilize the framework of Joyce Epstein, whose nodel includes six
types of cooperation between famlies, schools, and other community
organi zations: 1. Parenting; 2. Comunicating; 3. Volunteering; 4. Learning
at hone; 5. Collaborating wth the comunity; and, 6. Decision-nmaking
(Epstein, 1995; Epstein, 1997). The framework of six types of involvenent
hel ps educators develop nore conprehensive prograns of school-famly-
comunity partnerships. Although NRCA will use the franework as a guide; the
Board, parents, and school staff w1l choose practices that help achieve
i nportant goals and neet the needs of students and famli es.

Parent participation is integral to the success of NRCA and will continue to
be solicited for the devel opnent of school goals and objectives. Al parents
agree to volunteer a mninmum of 20 hours per school year. Wen two or nore
children from the sanme famly are enrolled, parents shall be strongly
encouraged to volunteer a total of 30 hours per school year. Parents can
track volunteer hours via the student infornmation system To ensure that al
parents and stakehol ders understand the unique progranmmng of the CSUSA
nodel, parents and students are given thorough explanations of the
curriculum expectations, and requirenents of NRCA prior to enrollnent. This
information is delivered through a variety of ways: open houses, published
information, brochures, online applications, and website question/answer
nodul es. After enrollnent and the start of school, parents continue to have
flexibility to nonitor their child s progress online and/or through parent
conferences. Because NRCA follows a continuous inprovenent nodel, parents
have real -tinme access to their child' s progress.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period, enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan, including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdrawals and transfers.

NRCA will follow the adnmi ssion requirenments stated in NNC G S., 115C- 218. 45.
For the first year, open enrollment will (tentatively) begin February 17th
and close on March 31st. In subsequent years, open enrollnment wll open on
Decenber 1st and cl ose on February 1st.

The process and policies for open enrollnent and the lottery are outlined
bel ow.

* Applications are primarily collected via the student enroll nent system

* Applications submitted within the open enrollnent period are processed in
the lottery, if alottery is needed.
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* At the close of open enrollnment, NRCA will determine if a lottery is
needed at any grade level. A lottery will be conpleted if there are nore
applications (received within open enrollnent) than seats available in any
grade | evel.

* |f needed, a lottery will be held two to four weeks after the open
enrol | ment period cl oses.

* NRCA will verify preferences and nunber of seats available prior to the
|ottery.

* NRCA will give enrollnent preference to the applicant children of Board

menbers and full-time school enployees. The nunber of students receiving
this preference may not exceed 15% of the school's enroll nent.

* NRCA w il extend sibling preferences to eligible applicants.

* NRCA will give enrollnent preference for applicants who qualify for
Econom cal | y D sadvant aged st at us.

* Parents will receive lottery ID letters approximtely one week prior to

the public lottery.

Applicants selected to receive an open seat receive an offer. An applicant
whose nanme is drawn after all open seats are filled is placed on the
waitlist. As seats becone avail able, NRCA offers the open seat to the next
child on the waitlist. NRCA will exhaust the waitlist prior to noving to the
list of applicants who applied after the close of open enrollnent.
Applications received after the close of open enrollnment are ordered on the
waitlist according to the date/tine received.

If a famly wishes to withdraw from NRCA, they nust conplete a w thdrawal
form at the school. Once NRCA receives a records request from the child's
new school, the school will send the records as requested. Upon w thdrawal
the school will then offer the open seat to the next child on the waitlist.

Parents may w thdraw or transfer students at any tinme and records wll be
f or war ded.

If a famly |eaves NRCA and wishes to re-enroll at the school, the famly
must submit a new application, be placed on the waiting list, and then wait
until a seat becones available for their child. A student who was enrolled
in the charter school within the two previous school years but |eft the
school (i) to participate in an academc study abroad program or a
conpetitive adm ssion residential programor (ii) because of the vocationa

opportunities of the student's parent may re-enroll w thout submtting a new
application or being placed on the waitlist.

There are no mandatory pre-adm ssion activities. The follow ng events are
opti onal :

* (Open House: Allows parents and their children to becone acquainted with
their child s classroomand teacher(s).

* Orientation: Typically takes place right before the start of school. This
event is primarily a nedium through which NRCA communi cates operationa
practices and procedures to famlies.

* Fam |y Information Session: This event is for interested famlies who want
to | earn nore about NRCA

* School Tour: The purpose of this event is to show the school building to
famlies, and field any questions famlies nmay have.

Weighted Lottery
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Does your school plan to use a weighted lottery?

Yes: X
No:

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. Alottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones, unless the charter school is operated by a municipality OR the
charter school was converted from a traditional public school. Municipal charter schools may
give enrollment priority to domiciliaries of the municipality in which the school is located (G.S.
115C-218.45(f)(7)), and charter schools that were converted from traditional public schools shall
give admission preference to students who reside within the former attendance area of the
school (G.S. 115C-218.45(c)).

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

NRCA is conmmtted to providing equitable access to a high quality,
technol ogy-rich, personalized learning environnent for all students within
the schools comunity. NRCA is also commtted to reflecting the makeup of
that comunity within the school as genuinely as possible, which includes
enrolling a proportionate anount of Economcally D sadvantaged (ED)
students. ED students are those students who are classified as eligible to
receive free or reduced lunch. According to DPlI statistics, Wke County
School s averaged approximately 33% of students classified as eligible for
recei ving Free and Reduced Lunch in 2017-18 according to the National School
Lunch Program (NSLP) guidelines. Schools within the 15 mnute drive tine of
the Wake Forest area had a conparable percentage to the LEA average (319%.
Students classified as ED in Wke County Public Schools significantly
under perfornmed the general student popul ation. 39.1% of ED students scored a
Level 3 (Grade Level Proficient) conpared to 65.8% of the general
popul ation. 29.8% of ED students scored a Level 4 or 5 (College and Career
Readi ness) conpared to 57.8% of the general popul ation.

Goal 6 of the State Board of Education Strategic Plan is "to ensure equity
of educational opportunity for all students.” NRCA wll provide an
opportunity for academc growmh for lower incone famlies by offering a
personal i zed approach of actively integrating the school population and
reducing the barriers to enrollnment for lowinconme famlies. NRCA wll
encourage enrol Il nent of ED students by offering support for famlies through
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participation in the NSLP, transportation assistance, per sonal i zed
educati on, and connections to community resources.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

The goal of the weighted lottery for NRCA is to ensure equitable access for
students classified as Economcally Disadvantaged (ED) wusing the NSLP
guidelines for Free and Reduced Lunch. NRCA wll institute a priority
lottery for the remaining available lottery seats (after staff, board, and
sibling preferences) in order to achieve 15% of students neeting the ED
criteria are reflected in the school popul ation.

Wth each annual lottery, the principal will identify the nunber of FRL
seats to make avail able per grade level in order to pronote a bal ance of
adm tted students across each grade. The nunber of total openings at each
grade level will be reduced based on the nunber of openings reserved for ED
priority. Each applicant will have the opportunity to select priority ED
status on the lottery application. This designation will be optional and not
requi red. However, applicants that do not select ED priority on the lottery
application wll not be able to indicate priority at a |l|ater date.
Applicants that select ED priority status will be required to consent to
household incone verification by designated school staff to verify FRL
status. Only designated staff will have access to this information. Once the
status is verified, the docunentation will not be retained for used for any
ot her purposes.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.

The Century Foundation, the National Assessnent of Educational Progress, the
American Educational Research Association, and The National Coalition on
School Diversity have researched the positive effects of a diverse |earning
environnment for all students, particularly |lowincone students and students
of color. Research over the last five decades from the Coleman Report in
1966 to the 2011 National Assessnment of Educational Progress indicates that
a diverse learning environnent enhances creativity, cognitive ability,
critical thinking, and social skills for all students.

In 2012, the Central Park School for Children |ocated in Durham becane the
first charter school in North Carolina to purposefully strive to bal ance
econom c diversity within the school population through the use of a
wei ghted lottery. In the six years since the policy was piloted, other
charter schools have followed suit including the Conmunity School of
Davi dson in 2016, and The Exploris School in 2018.

Both state and national research indicates that charter school popul ations
often vary dramatically fromthe traditional school systemin which they are
| ocated, |eading opponents to criticize charter schools for pulling the
affluent famlies away from traditional schools. Charter schools have very
l[ittle beyond marketing efforts to control the economc and racial mnmake-up
of the student population. The use of a weighted lottery is one tool that

has allowed schools |like the Central Park School for Children and the
Comunity School of Davidson the ability to balance out the economc
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denographics while providing an engaging, diverse |earning environnment for
al | students.

The Century Foundati on
https://tcf.org/content/facts/the-benefits-of-soci oeconom cally-and-
raci al | y-int egrat ed-school s- and- cl assroons/ ?agr eed=1

The National Coalition on School Diversity
http://school -diversity.org/pdf/DiversityResearchBrief No10. pdf

Aneri can Educational Research Associ ation
http://ww. aera. net/ Portal s/ 38/ docs/ Annual _Meeti ng/ 2016%20Annual ¥20Meet i ng/ 2
016%20Know edge%20For un Wl | s. pdf
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PROJECTED ENROLLMENT

Year 1through Year 5
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 WAke County School s
LEA #2 Frankl i n County School s
LEA#3 G anvill e County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.
Year 1 Year 2 Year 3 Year 4 Year 5

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

920 350 390 920 350 390 920 350 390 920 350 390 920 350 390
;gerg 64 12 4 64 12 4 64 12 4 64 12 4 64 12 4
(c);lr ade 74 14 4 74 14 4 74 14 4 74 14 4 74 14 4
g‘zr ade 74 14 4 74 14 4 74 14 4 74 14 4 74 14 4
% ade 74 14 4 74 14 4 74 14 4 74 14 4 74 14 4
g“{""de 74 14 4 74 14 4 74 14 4 74 14 4 74 14 4
(c)asr ade 74 14 4 74 14 4 74 14 4 74 14 4 74 14 4
ggade 60 1 4 60 1 4 60 1 4 60 1 4 60 1 4
g;ade 0 0 0 60 1 4 60 1 4 60 1 4 60 1 4
ggade 0 0 0 0 0 0 60 1 4 60 1 4 60 1 4
494 93 28 554 104 %) 614 115 36 614 115 36 614 115 36

615 690 765 765 765
7
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Section IV: Governance and Capacity Reviewer Page
Concerns and Additional Questions Reference
What assurances does the board have that they can effectively oversee the opening of | Jennifer Gnann Certify Gove
two new schoolsin one year?
Please clarify and detail further the power structure between CSUSA, the board, and Jessica Whalen Governance a
the Triangle Charter Education.
What experience do you feel your board needs more of? Are there plansto increase
legal experiencein the future?
"CSUSA will remove the principal if the Board is reasonably dissatisfied with his/her
performance." How isthisdetermined. What if CSUSA, the board, and/or Triangle
Education are at odds?
How are parents recruited for the parent teacher committee and/or focus groups? How
will you ensure participation from all walks of life (i.e. ED parents)?
What does the board recruitment process look like and/or entail?
Please explain the rationale for the parents to go to CSUSA before the board on
grievances.
Since the Board is the Triangle Charter Education Association & thereiswork with an | Shannon Stein Governance a
EMO, isthere concern about one Board having to make decisions and have
representation for two schools?
Please elaborate on the number of schools the board governs. Will there be separate Ashley Baguero Governance a
board meetings for each school ?
Please explain the fund balance decreases from FY 16 to FY 17. Jennifer Gnann Proposed Man
Based on the following, "The three turnaround schoolsin Indianaare CSUSA's lowest | Jessica Whalen Proposed Man
performing. Managed since 2012-13, more than 90% of the students qualify for free
and reduced lunch, and the student body is 53% minority. Collectively, the Indiana
schools have made outstanding progress, far exceeding one years annual growth on
NWEA MAP assessments. In 2017, approximately 110% of growth targets were met in
reading and 119% in math, the equivalent of over one years worth of growth. School
grades at the Indiana schools were markedly improved from prior years. Two schools
earned passing grades for thefirst timein the last decade. Preliminary results for the
2017-18 school year are indicative of continued improvements.” How will NCRA
ensure ED students are supported and performing as suspected as being ED may be a
factor to CSUSA lowest performing schools?
How does the board oversee financial decisions or isthis strictly CSUSA's
responsibility? If it is CSUSA's responsibility, explain rationale.
Please detail what it looks like to be employed by two different entities. How doesthis
work in regards to benefits?
Why has Cardinal's enrollment been decreasing over the past few years? Jennifer Gnann Charter Scho
Please detail ED, ELL, and SWD percentages. Jessica Whalen Charter Scho
Why has enrollment decreased at Cardinal Charter?
Why has the number of new applications received also decreased?
Please explain why recommitments have decreased as well.
The following is not evident in regards to ED population: "Our Board is currently
operating a school [Cardinal Charter] which servesasimilar student population.”
What will NCRA do differently to ensure ED students are supported adequately when
ED population may be double that of Cardinal Charter?
For the 2017-2018 school year, why was the % of students that recommitted so much | Shannon Stein Charter Scho
lower than the year before?
Will one EC teacher suffice for 600+ students? Ashley Baguero Staffing Pla
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Since the administrative staff are CSUSA employees, what "voice" will the Board
have if there are concerns about performance?

What flexibility does the Board have for staffing depending on student needs (i.e. ESL,
EC, etc.)?

Shannon Stein

Staffing Pla

finance officer is not in staffing plan but in budget?
school operations administrator is not in the budget.

Please detail what the before/aftercare-director and before-aftercare entails. Will
NCRA have an afterschool care for students? Please explain rationale.

How will you ensure EC teachers are effective and adequately support all EC students
given the amount of EC students?

CSUSA vet teachers and the Board hires them but then what? Please clarify the
relationship between teachers, board, and CSUSA.

How will teachers not receiving benefits for the first two months affect recruitment?

How are EL students supported and monitored if there is no EL teacher or coordinator?
Who will be doing this?

Who isresponsible for overseeing the licensure requirements or renewal for teachers?
What does thislook like?

Jessica Whalen

Staffing Pla

The number of EC/AIG teachers seems low for this population.

Jennifer Gnann

Staffing Pla

Who are the designated mentors? How are they determined?
When does this mentoring occur?

Who conducts the teacher evaluation training and when does this occur?
How will a"master teacher" be determined?

A big chunk of time for the principal seemsto be spent on developing teachers. How
will this affect other areas or responsibilities of the principal ?

Jessica Whalen

Staff Evalua

How will you ensure effective communication with families whose first language is
not English?

Ashley Baguero

Parent and C

Please detail other options to adequately reach al parentsif they have no internet
access or email.

"All parents agree to volunteer a minimum of 20 hours per school year. When two or
more children from the same family are enrolled, parents shall be strongly encouraged
to volunteer atotal of 30 hours per school year. Parents can track volunteer hours via
the student information system." What will parents be doing as they volunteer? If a
parent does not do these hours, what happens? If parents are having trouble
completing hours or getting to the school or destination to complete hours, what
supports are available?

Jessica Whalen

Parent and C

What other options can be provided to submit applicationsif parents or students do not
have internet to apply online.

Please explain rationale: "If afamily leaves NRCA and wishesto re-enroll at the
school, the family must submit a new application, be placed on the waiting list, and
then wait until a seat becomes available for their child. A student who was enrolled in
the charter school within the two previous school years but |eft the school (i) to
participate in an academic study abroad program or a competitive admission residential
program or (ii) because of the vocational opportunities of the student's parent may re-
enroll without submitting a new application or being placed on the waitlist."

Jessica Whalen

Admissions P

What isthe rationale for having grades K, 6-8 not have as many students as grades 1-
5?

This projection calls for max enrollment in the first year, how will you ensure this?

Jessica Whalen

Projected St
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How will staffing plans change if enroliment is not met?

Why do you expect a decrease in enrollment from 5th to 6th grade? Jennifer Gnann Projected St
What happensiif all the studentsin grade 05 matriculate to grade 067 (i.e. you would Shannon Stein Projected St
be over projections)

It isnot evident and clear that NCRA is reducing barriers for enrollment for low- JessicaWhalen Weighted Lot

income families (i.e. application must be submitted online, parent volunteers, etc.)

"Applicants that select ED priority status will be required to consent to household
income verification by designated school staff to verify FRL status. Only designated
staff will have access to thisinformation." Who confirms or isin charge of this? What

does thislook like?

Alex Quigley

Alan Hawkes

Ashley Baguero

Pass

Cheryl Turner

Danielle Allen

Steven Walker

Heather Soja

Jennifer Gnann

Pass

Joe Mamone

Kristen Parker

Lynn Kroeger

Jessica Whalen

Fail

Robert McOuat

Shannon Stein

Pass

Stephenie Clark

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the mission, identified need for
the charter school, targeted student population, and the budget proposal.

The Board recognizes that transportation cannot be a barrier to any child
attending the school. Therefore, school adm nistration and CSUSA wi || assi st
parents with the identification and coordination of transportation options
to ensure that transportation to the school is available to all students.
This wll include facilitating car pools and informng parents as early as
Open House of their transportation options. Al parents will be provided
with a link to an electronic survey through which they are able to express
their interest in ride sharing and gain access to a pool of parents residing
within the same region.

In the event ridesharing nmay not be achievable, the school nay provide
transportation through an agreenent or contract with the local school
district or a private provider. |f necessary, the school wll contract with
a district-certified and licensed school bus conpany to provide
transportation. The provider shall furnish proof that it neets or exceed al
applicable district, state, and federal rules and regulations governing
student transportation.

If transportation is offered, the school wll restrict transportation of
students to those who I|ive wthin a reasonable distance, generally
considered to be within a 2 - 4-mle wal kout radius of the school, and those
students subject to a hazardous wal king condition. The school nmay provide
transportation to students outside of the reasonable distance when
transportation is necessary to provide adequate educational facilities and
opportunities which otherw se would not be available. Transportation will be
provi ded for students with disabilities enrolled in the school as required
by the students | EP

At the request of the parent, the School shall provide transportation
pursuant to the MKinney-Vento Honel ess Assistance Act (42 U S.C. Section
11431, et. seq.) for each child of a honeless individual and each honel ess
yout h.

One bus has been included in the budget for transportation at an average
rate of $300 per day for year one. A 2% increase has been budgeted each year

thereafter. The school shall receive its portion of categorical funds
relating specifically to transportation of students.

* Year 1: $54,000

* Year 2: $55,080

* Year 3: $56, 182

* Year 4: $57,305

* Year 5: $58, 451

Al transportation related information wll be provided to parents via

student information system comrunication as well as in the Live Binder of
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Frequently Asked Questions, which wll be published online for al
applicants and enrol | ees.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

ACC

The facility plan will include a multipurpose roomwhich will mainly be used
as a spacious cafeteria and also serve as a gym The school w Il contract
with a national food service vendor to provide breakfast and |unch. The food
vendor will provide a quality, unitized nmeal program that includes all the

conponents of a full-service operation. The conponent neal system should
consist of individually packaged entrees, side dishes, fresh fruits,
veget abl es, bread, mlk, condinents, plastic wear, and trays and |iners.
Prior to the beginning of the school year, the selected food vendor and the
Board will send training personnel to the school to train food service staff
on how to properly run the food service program including: ordering,
inventory, food preparation, serving procedures, and clean up.

The school will utilize a conputerized point-of-sale systemthat wll track
nmeal s and provide a reporting function for accountability and claimng. All
students are assigned a unique account nunber and can add funds to their
account in the cafeteria office and online. Regardless of account bal ance,
no child is ever denied a neal. Serving lines are set up with the point of
service station at the end. This set up ensures the cafeteria personnel can

verify students are receiving all required conponents of a reinbursable
nmeal .
In addition, the Board will conplete all necessary NSLP applications in

advance of the school year. At the end of each nonth, the cafeteria staff
will be responsible for sending the nonthly edit check to the NSLP Director
for use in the submssion of the reinbursenent claim |[If the schools
application for participation in this program is not accepted, the school
will continue to serve free and reduced neals to students who would have
otherwise qualified under NSLP requlations. The school wIll anmend its
operating budget to reflect the reduction in revenues associated wth
rei nbursenent fromthe NSLP.

Civil Liability and Insurance (GS 115C-218.20):

The NonprofitBoard shall name the SBE as an Additional Named Insured to their liability coverage for operation
of a charter school while obtaining and maintaining insurance at a minimum in the following amounts:

Errors and Omissions: one million dollars ($1,000,000) per occurrence;

General Liability: one million dollars ($1,000,000) per occurrence;

Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;
Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;

oo oo
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e. Automobileliability: one million dollars ($1,000,000) per occurrence; and
f. Workers compensation: as specified by Chapter 97 of the General Statutes, Workers Compensation Law.

Area of proposed Proposed amount of coverage Cost (Quote)

coverage

Comprehensive Genera

Liability $1, 000, 000 $7, 900. 00
Officersand

Directors/Errors and $1, 000, 000 $2, 200. 00
Omissions

Property |nsurance $10, 367, 690 $21, 185. 00
Motor Vehicle Liability $1, 000, 000 $15. 00
Bonding

Mini mum/M aximum $250, 000 $250, 000 $500. 00
Amount

Other $3, 395, 944 $19, 317. 00
Total Cost | $51, 117. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in 8
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

trianglecharter 10/01/2018
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

The Board has been working in conjunction with a third-party devel oper and
CSUSA for the past several nonths to identify and acquire a site in the Wake
Forest community. In addition, the developer has nmet with officials fromthe
town of Wake Forest to garner their support and ensure that schools are an
approved use for this site. As a result of these efforts, the Board has
already identified a site for the school on Falcate Drive, just east of
Capital Boulevard between Dr. Calvin Jones H ghway and Durham Road. The
seller has also agreed to hold the property throughout the application

83
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

North Raleigh Charter Academy

process, and we wll begin finalizing site acquisition upon application
approval .
CSUSA will not provide the facility; however, the Board has partnered with

third-party partners and devel opers who can finalize site acquisition and
successfully execute the facility strategy under the guidance of the Board
and CSUSA. CSUSA wi Il wundertake the necessary arrangenents to ensure that
the Board gets a facility.

It is anticipated that the facility will be owned, constructed, and financed
by a private devel oper, who will then |ease the facility to the Board which
w Il make rent paynents for the facility.

W will review all options and approve a facilities solution that is
conpetitive, enconpasses the needs of the school, and fits wthin the
budget. The Board intends for NRCA to be a newy constructed facility that
nmeets the needs of the student population. The facility wll neet all
applicable comercial and life safety codes. The facility layout will be

based upon previous plans that have been successfully deployed for charter
schools serving simlar sized populations. The two-story facility is
expected to be approxi mtely 39,860 square feet in size. The facility |ayout
w || accommpdate a | ogical separation of the elenentary (K-5) and m ddl e (6-
8) school grades. In addition, the layout will include adequate resource
roons for enrichment prograns, comon areas for gathering for assenblies and
other functions, a multi-purpose room that will serve as both a spacious
cafeteria and a gym and space for school adm nistration. The school site
plan will also include appropriate outdoor recreational areas, designated
pi ck-up and drop-off zones, and parking for staff and guests.

CSUSA will work with us to design a superior |earning environnent to achieve
thematic and specialty prograns inclusive of school technology, academc
communities, and arts and sciences. CSUSA works with and has access to a
variety of architectural firnms experienced in building schools that provide
a safe learning environnment and operate efficiently and effectively. The
process is acconplished by a team of experts, whose disciplines include:
education, |icensed general contracting, and project nmanagenent.

Detailed project plans will be inplenented for each phase of the project.
All construction and renovation projects undertaken prior to the opening of
the school or during the term of the charterwill be carried out by
experienced and appropriately i censed and i nsur ed construction
professionals who will performall work in accordance with the construction
specifications, drawi ngs, and other docunents, as directed by the design
pr of essi onal .

Schedul e of the key m | estones for the devel opnent of the school:

9/ 18 - 8/19

Approval of charter application
Construction draw ngs/ pl ans approval
Finalize architectural design

Site selected and contract executed
Site review

Construction financing

* % F X X F
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* Site plan approval
* Land devel opnent perm t

8/ 18 - 4/20

* Apply for general building permt
Land devel opnent

Facility construction

Technol ogy pl anni ng

* % X

4/ 20 - 7/ 20

RFPs for vendors

Community activities

Execute facility | ease

Construction (ongoing)

Direct marketing for student enroll nent
Conpl ete construction

* %k X X Xk

6/ 20 - 8/20

* Certificate of Qccupancy
* Installation of FF&E

* Technol ogy installation
* First day of school

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location

The cost per square foot approximately $19 (capital |ease paynent).

Costs are derived in consideration of acreage, |ocation, and design. The
Board will review all options and approve a package that is conpetitive and
enconpasses the needs of NRCA

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

The Board has eval uated several potential |ocations and settled on a fina
site on Falcate Drive just east of Capital Boulevard that we are currently
in the process of acquiring. Once acquisition of this site has been
finalized, the other sites that we explored throughout the site selection

process wll be considered backup locations. In the unfortunate event that
an adequate, permanent school facility is not secured, the Board and CSUSA
will work diligently to secure an alternative short-term facility. The

tenporary facility would fully neet the needs of students and staff and
woul d not inpact any programofferings at the school.

X
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Section V: Operations

Concerns and Additional Questions

Reviewer

Page

Reference

Do you have data on transportation needs thus far? Transportati
When is the decision made to get a bus?
Does the bus funds provided include gas and/or maintenance?
What evidence do you have that the following will more for a mgjority of students: "If
transportation is offered, the school will restrict transportation of students to those who
live within areasonable distance, generally considered to be within a2 - 4-mile
walkout radius of the school, and those students subject to a hazardous walking
condition. The school may provide transportation to students outside of the reasonable
distance when transportation is necessary to provide adequate educational facilities and
opportunities which otherwise would not be available. Transportation will be provided
for students with disabilities enrolled in the school as required by the students |EP"'?
Does the Board feel that the transportation plan is consistent with the demographics Shannon Stein Transportati
and desire to have a purposeful EDS population?
"The facility plan will include a multipurpose room which will mainly be used as a Jessica Whalen School Lunch
spacious cafeteriaand also serve asagym." How will thiswork? How will this affect
students who may gym during another lunch wave?
Who isresponsible for point-of-sale system during lunch? Who is responsible for
overseeing school lunch and ensure its success?
What supports arein placeif students forget lunch or lunch money?
Does the Board feel that the food plan is consistent with the demographics and desire | Shannon Stein School Lunch
to have a purposeful EDS popul ation?
Please elaborate on the facility contingency plan. Ashley Baguero Facility and
Please clarify the backup locations. Jessica Whalen Facility and

Heather Soja

Stephenie Clark

Danielle Allen

Cheryl Turner

Ashley Baguero Pass

Alan Hawkes

Alex Quigley

Jennifer Gnann Pass

Joe Maimone

Kristen Parker Pass

Lynn Kroeger

Jessica Whalen Pass

Robert McOuat

Shannon Stein Pass

Steven Walker
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VI.FINANCIAL PLAN
In the following sections, present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each Year 1

SHOW
CALCULATIONS
FOR FIGURING

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER
SCHOOL LEA#1920 - Wake County School s

Revenue Apprquate_ Projected LEA ADM Approximate funding for Year 1
Refer to the Per Pupil Funding

State Funds $5,233.73 494 $2,585,462.62
Resource Manual | [ ocal Funds $2,326.68 294 $1,149,379.92
Finance Section Federal EC Funds $4,464.16 49 $218,743.84
for_guidance on Totals $3,953,586.38

estimated funding
amounts

LEA#350 - Franklin County School s
Revenue Approximate : . :
Per Pupil Funding Projected LEA ADM Approximate funding for Year 1
State Funds $5,967.20 93 $554,949.60
Local Funds $1,615.20 93 $150,213.60
Federal EC Funds $4,464.16 9 $40,177.44
Totals $745,340.64

LEA#3390 - Ganville County School s
Revenue Approximate : . :
Per Pupil Funding Projected LEA ADM Approximate funding for Year 1
State Funds $5,977.38 28 $167,366.64
Local Funds $1,565.97 28 $43,847.16
Federal EC Funds $4,370.14 3 $13,110.42
Totals $224,324.22
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Total Budget: Revenue Projections Year 1 through Year 5

INCOME: Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

PROJECTIONS

-State ADM Funds $3,307,779 $3,785,578 $4,279,521 $4,361,819 $4,444,118
-L ocal Per Pupil Funds $1,343,441 $1,537,214 $1,737,533 $1,770,947 $1,804,361
-Exceptional

Children<br/>& nbsp;Federal Funds $272,032 $313,881 $354,817 $361,640 $368,463
-Other Funds* $1,174,874 $366,616 $414,595 $422,887 $431,344
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $6,098,125 $6,003,289 $6,786,466 $6,917,293 $7,048,286

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Personnel Budget: Expenditure Projections Year 1 through Year 5

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE Year 1 Year 2 Year 3 Year 4 Year 5
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Administrator 1 $90,000 $90,000 1 $91,800 $91,800 1 $93,636 $93,636 1 $95,509 $95,509 1 $97,419 $97,419
Assistant Administrator 1 $65,000 $65,000 1 $66,300 $66,300 1 $67,626 $67,626 1 $68,979 $68,979 1 $70,358 $70,358
Finance Officer 1 $45,000 $45,000 1 $45,900 $45,900 1 $46,848 $46,848 1 $47,754 $47,754 1 $48,709 $48,709
Clerica 9 $25,611 $230,499 10 $24,208 $242,080 10 $24,692 $246,920 11 $23,557 $259,127 11 $24,028 $264,308
Food Service Staff 2 $12,720 $25,440 3 $11,098 $33,294 3 $11,320 $33,960 3 $11,546 $34,638 3 $11,777 $35,331
Custodians 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Transportation Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

14 $455,939 16 $479,374 16 $488,990 17 $506,007 17 $516,125
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 33 $45,000 $1,485,000 35 $45,900 $1,606,500 40 $46,818 $1,872,720 40 $47,754 $1,910,160 40 $48,709 $1,948,360
Electives/Speciaty 2 $45,000 $90,000 3 $45,900 $137,700 4 $46,818 $187,272 4 $47,754 $191,016 4 $48,709 $194,836
Teacher(s)
Exceptional Children 1 $45,000 $45,000 1 $45,900 $45,900 2 $46,818 $93,636 2 $47,754 $95,508 2 $48,709 $97,418
Teacher(s)
Instructional Support 2 $45,000 $90,000 2 $45,900 $91,800 2 $46,818 $93,636 2 $47,754 $95,508 2 $48,709 $97,418
Teacher Assistants 2 $19,000 $38,000 2 $19,380 $38,760 2 $19,768 $39,536 2 $20,163 $40,326 2 $20,566 $41,132
Instructional Support 38 $3,042 $115,596 41 $5,283 $216,603 48 $5,302 $254,496 48 $5,378 $258,144 48 $5,453 $261,744
(Subs)
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78 $1,863,596 84 $2,137,263 98 $2,541,296 98 $2,590,662 98 $2,640,908
B - Total Instructional
Personnel:
92 $2,319,535 100 $2,616,637 114 $3,030,286 115 $3,096,669 115 $3,157,033
A+B = C - Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 11 $2,745 $30,195 11 $2,803 $30,833 11 $2,865 $31,515 11 $2,923 $32,153 11 $2,981 $32,791
Workers Compensation 14 $382 $5,348 16 $395 $6,320 16 $409 $6,544 17 $412 $7,004 17 $420 $7,140
Payroll Taxes 14 $3,659 $51,226 16 $3,785 $60,560 16 $3,926 $62,816 17 $3,953 $67,201 17 $4,030 $68,510
$86,769 $97,713 $100,875 $106,358 $108,441
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 40 $2,745 $109,800 43 $2,803 $120,529 50 $2,865 $143,250 50 $2,923 $146,150 50 $2,981 $149,050
Workers Compensation 40 $382 $15,280 43 $395 $16,985 50 $409 $20,450 50 $412 $20,600 50 $420 $21,000
Payroll Taxes 40 $3,659 $146,360 43 $3,785 $162,755 50 $3,926 $196,300 50 $3,953 $197,650 50 $4,030 $201,500
$271,440 $300,269 $360,000 $364,400 $371,550
E - Total Instructional
Personnel Benefits:
$358,209 $397,982 $460,875 $470,758 $479,991
D+E=F- Tota
Personnel Benefits
14 $542,708 16 $577,087 16 $589,865 17 $612,365 17 $624,566
A+D =G - Total Admin
and Support Personnel
(Sdary & Benefits)
78 $2,135,036 84 $2,437,532 98 $2,901,296 98 $2,955,062 98 $3,012,458
B+E=H - Tota
Instructional Personnel
(Sdary & Benefits)
92 $2,677,744 100 $3,014,619 114 $3,491,161 115 $3,567,427 115 $3,637,024
G+H=J - TOTAL
PERSONNEL
a0
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Operations Budget: Expenditure Projections
Year 1through Year 5

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5

Administrative & Support:

Office: Office Supplies $16,438 $16,859 $17,289 $17,635 $17,988
Paper $5,000 $5,100 $5,202 $5,306 $5,412
Computers & Software $13,350 $0 $0 $0 $0
Communications & Telephone $60,000 $61,200 $62,424 $63,672 $64,946
Copier leases $12,300 $12,546 $12,797 $13,053 $13,314

Management Company Contract Fees $0 $180,099 $339,323 $466,917 $563,863

Professional Contract Lega Counsel $25,000 $5,000 $5,100 $5,202 $5,306
Student Accounting $0 $0 $0 $0 $0
Financia $17,000 $30,340 $30,947 $31,566 $32,197
Other / Start-Up $73,753 $73,793 $73,834 $3,122 $3,185
Other Professional $0 $0 $0 $0 $0

Facilities Facility Lease/Mortgage $956,517 $1,096,360 $1,213,836 $1,240,014 $1,246,557
Maintenance $95,664 $97,577 $99,529 $101,519 $103,550
Custodial Supplies $34,108 $34,790 $35,486 $36,196 $36,920
Custodial Contract $98,853 $100,830 $102,846 $104,903 $107,001
Insurance (pgl9) $31,800 $33,237 $33,002 $34,580 $35,271
Other $429,700 $170,130 $128,793 $113,988 $115,718

Utilities Electric $93,671 $95,544 $97,455 $99,404 $101,393
Gas $0 $0 $0 $0 $0
Water/Sewer $10,762 $10,977 $11,197 $11,421 $11,649
Trash $22,720 $23,175 $23,638 $24,111 $24,593

Transportation Buses $54,000 $55,080 $56,182 $57,305 $58,451
Gas $0 $0 $0 $0 $0
Qil/Tires & Maintenance $0 $0 $0 $0 $0

Other Marketing $138,375 $17,213 $17,213 $12,000 $12,000
Child nutrition $190,656 $217,662 $245,672 $250,586 $255,598
Travel $25,000 $25,500 $26,010 $26,530 $27,061
Other $0 $0 $0 $0 $0

$2,404,667 $2,363,012 $2,638,675 $2,719,030 $2,841,973

K - TOTAL Administrative &
Support Operations
Instructional:

Classroom Technology Computers $0 $0 $0 $0 $0

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Software $0 $0 $0 $0 $0
Instructional Technology $557,066 $151,240 $162,534 $208,533 $208,533
Other $0 $0 $0 $0 $0
Instructional Contract Instructional Support $0 $0 $0 $0 $0
Staff Development $15,000 $15,300 $15,606 $15,918 $16,236
Contracted Sped Instruction $48,050 $55,335 $62,086 $63,328 $64,594
Books and Supplies Instructional Materials $287,660 $158,929 $171,731 $216,155 $220,478
Curriculum/Texts $2,000 $2,040 $2,081 $2,122 $2,165
Copy Paper $0 $0 $0 $0 $0
Testing Supplies $13530 $15,484 $17,510 $17,860 $18,217
Other $8,000 $8,160 $8,323 $8,490 $8,659
$931,306 $406,488 $439,871 $532,406 $538,882
L - TOTAL Instructional
Operations
$3,335,973 $2,769,500 $3,078,546 $3,251,436 $3,380,855
K+L =M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
J- TOTAL PERSONNEL $2,677,744 $3,014,619 $3,491,161 $3,567,427 $3,637,024
M - TOTAL OPERATIONS $3,335,973 $2,769,500 $3,078,546 $3,251,436 $3,380,855
J}* M =N TOTAL EXPENDITURES $6,013,717 $5,784,119 $6,569,707 $6,818,863 $7,017,879
Z - TOTAL REVENUE $6,098,125 $6,003,289 $6,786,466 $6,917,293 $7,048,286
Z- N =SURPLUS/ (DEFICIT) $84,408 $219,170 $216,759 $98,430 $30,407

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
W plan to focus on the student population residing in and around the Wke
Forest community l|located in north Wake County. The bordering counties of
Franklin and Ganville are also included in our projected student
popul ation. W chose the comunity of Wake Forest due to its current
student-aged population and population growh rate, as well as the
overcrowdi ng and bel owaverage performance of the public schools in the
area. Wthin the 15-mnute drive-tine of the projected site, the percentage
of the population of school -aged children (5 - 14) is approximtely 17% and
the population growh rate within this sane area is projected to be
approximately 2. 7% annual |y between 2018 and 2023. In addition, the average
capacity utilization for all public schools that serve grades K-8 within 15
mnutes is currently at 96% which shows that there is definite demand for
addi tional student stations. Furthernore, the average SPG for these schools
is currently a C, which indicates a need for an additional quality school
choice option within the conmunity.

We determ ned our school's total enrollnent after considering various school
nodel s devel oped by our EMO CSUSA's 20 years of managenent experience have
allowed it to create specific school sizes for each nodel. These nodels have
been developed to ensure that each grade level has a consistent size to
allow students to matriculate over tinme. This also ensures an appropriate
nunber of classes per grade level to allow optimal staffing of teachers,
particularly in elective courses (nusic, art, PE, etc.) and m ddle school.
In addition, CSUSA has shown the ability to consistently fill schools of
this size throughout their network. The school nodel/size that we chose for
NRCA was determ ned after a thorough popul ati on anal ysis was perforned.

The results of that analysis drove our decision on the enrollnent
projections. To fully enroll NRCA a facility of 765 students would only
have to attract 4% of the children aged 5 - 14 (i.e. ages in grades K-8)
wWithin a 15-mnute drive tinme of the |ocal area.

Assum ng school capacity of 765, a footprint of approximately 39,860 square
feet, and maintaining student teacher ratios of 18:1; our breakeven is
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approxi mately 490 students.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated.
ACC
In the event that the anticipated revenues are | ower than expected, a budget
real i gnnent of expenditures to the revised revenue stream would be in order.
Measures would include re-evaluation of staffing needs or postponenent of
hiring and a reduction in enrollnment driven expenses such as textbooks,
consumabl es, fees and subscriptions, food service, technology and equi pnent
needs, etc. Additionally, other previously non-contenplated sources of
revenue, such as grants and contributions would be exercised. In addition,
CSUSA, as set forth in our mnmanagenent agreenent, wll stand behind the
school and carry its operating costs in the event this is necessary to
achi eve a bal anced budget .

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,

donations etc.? If so, please provide the source and amount. Be sure that the appropriate

assurances documentation is provided in the appendices
ACC
The operational budget is primarily based on the projected state, county,
and federal funds and does not rely on other sources of funds to operate
NRCA. However, the budget does include revenues and expenditures from both
before and after care and food service, which are voluntary prograns whose
revenues and expenditures adjust together based on participation thus they
do not have any material inpact to the operational budget. In addition, the
budget does assunme the school will obtain short-term financing to cover the
year 1 initial purchases of capital equipnent (technology and furniture) to
outfit the school totaling $854,515. The repaynent of these purchases is
included in the budget provided in this application. The ability to secure
this financing is a benefit of our relationship with CSUSA who has secured
financing fromvarious sources in order to conplete the equi pping of charter
school facilities it opens and operates. Sources of financing have i ncl uded:
i) issuance of taxable and tax-exenpt bonds to finance the acquisition of

educational facilities and associated equipnment, to-date, CSUSA has
participated in the issuance of approximately $880 mllion of taxable and
t ax- exenpt bonds; ii) use of an available revolving line of credit; iii)

commercial bank financing in sone cases backstopped by a guarantee from
either the EMO or its affiliated devel opnent conpany; iv) financing provided
by either the EMO or the devel opnent conpany and v) financing provided by a
construction partner. Appendix M provides the assurance that CSUSA wll
provi de the necessary financial support to the school to ensure its ability
to operate.

Provide the student to teacher ratio that the budget is built on.
The budget is based upon an average ratio of 18:1.

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and

procedures for the selection of contractors and large purchases.
ACC

Yes. Ceneral provisions for purchasing requisitions depend upon the
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magni tude of the purchase. For purchases between $1,000 and $4,999, two
witten quotes are to be obtained and submitted along with a purchase
requi sition. For purchases over $5,000, three witten quotes are to be
subm tted.

Financial audits are conducted annually by an independent certified public
accountant determned by the Board. The Board may also select an audit
conmittee to oversee the audit.

The budget al so contenpl ates ongoing contracted special education services
such as speech therapy and psychotherapeutic services. These contracts
depend upon the needs of the school.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
AOC
The budget reflects a financial commitnent to ensuring that students receive
an academ cally rigorous education that advances their academ c and soci al

devel opnent. In Year 1, the budget assunes $931,306 for instructional
operations. Thereafter, the budget assunes an average annual expenditure of
nearly $480,000 per year for instructional operations. Instructional

technol ogy, specifically, represents 60% of the Year 1 instructional budget.
Integration of technology allows students to have targeted access to
curricul ar resour ces, assessnent, t echnol ogy-based intervention and
enrichment enhancing differentiation. Teachers are trained to integrate
technology carefully and strategically into the student-I|earning environnent
to increase academ c achi evenent for each student.

Regarding transportation, we recognize that transportation can inhibit
NRCA' s enrol | nent objectives. Therefore, the budget does contain an average
of $54,000 per year to accommpbdate potential transportation needs.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
ACC
Qur operational goal is to achieve a mninmum cunmul ative fund bal ance of 8%
of operating expenses by Year 3, as required the NC Local Governnent

Commi ssion policy. This will be achieved by devel oping and adm nistering a
conprehensi ve and bal anced budget on an annual basis. The budget shall
include all fornms of revenue and all expenditures, including (i) Total

Revenues; (ii) Operating Expenses; (iii) Reserve Expenses, (iv) Audit
Expenses and (v) Fund Bal ance. Anendnents to the budget require the approval

of the Board. The budget will be prepared conservatively and with viability
and sustainability of the school in mnd. Mintaining alignment of all of
t hese budgetary conponents is how the fund balance will be developed in

accordance with school objectives.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

The Board will not finance the construction or purchase of the facility. The

Board will lease the facility and wll not own the facility. Rent is

projected at 15% of revenues in all years. The only debt financing in the

proposed budget is for the purchase of school technology infrastructure,
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har dware, software, furniture, and equi pnment. The proposed budget includes a
5-year conventional |oan for $854,515 at a projected interest rate of 5.5%
This loan is assuned to be conmerci al bank financing and, in sone cases, nmay
be backed by a guarantee from either CSUSA or a third party devel oper. If
necessary, the Board will request CSUSA s assistance in locating a third
party devel oper, as CSUSA has worked with and has access to nany.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
ACC
O her than the sources identified herein, the school does not anticipate
obt ai ni ng assets from any ot her sources.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

ACC

We have contracted with CSUSA to provide financial mnanagenent services.
CSUSA has well-established processes and procedures to ensure fiscal
responsibility and sound internal controls. W wll approve a financial
policy manual, which wll include, at a mninum establishnent of a nodified
accrual accounting system a chart of accounts that aligns with DPl's
system internal controls that establish segregation of duties and
aut hori zation and processing of disbursenents, establishnent of a payrol
system and process for neeting the DPlI data reporting requirenents.

To ensure proper internal controls, policies will be adopted which include
General Governnmental Accounting Policies, Financial Reporting, Budgeting,
Cash Receipts and Deposits, Purchasing and Cash Disbursenents, Capital
Assets and Payroll.

Adherence to the budget will be enforced and nonitored nonthly via review
protocols. CSUSA will provide financial statenents to school |eadership and
the Board on a nonthly basis which will allow stakehol ders to review budget
vs. actual results. Review neetings will also be held between the EMO and

school | eadership on a consistent basis to discuss any budget vari ances.

The Cash Recei pts/Deposits and Purchasi ng/ Cash Di sbursenents policies wll
address segregation of duties. Exanples of controls in these areas include
ensuring that staff handling deposits or disbursenents are also not entering
journal entries or preparing financial statenents; prohibiting staff setting
up new vendors from processing disbursenents; and requiring that purchase
orders for purchases over $300 be approved by the EMO and school. At the
school adm nistration |level, cash receipt deposits will be nade when the
total funds to be deposited reaches $500 or at |east once a week.

To further ensure safeguarding of cash, the school will have Positive Pay on
all bank accounts. This fraud deterrent matches the checks the school issues
wth what was presented for paynent. As asset purchases are conpleted,
detailed lists are nmaintained by the EMO s Operations Departnent and Fi nance
Department for adherence with the Capital Assets Policy.

Payrol | and Human Resources internal controls procedures include hiring and
advanci ng personnel, recording and naintaining accurate records, preparing
payrol |, paying enployees and payroll taxes to taxing authorities, as well
as paynents to other parties for benefits. To ensure proper control and
reduce the risk of fraud, these duties are segregated anong the follow ng
departnents: human resources, payroll, treasury, and accounting. The Payrol
Departnent finalizes the anounts to be paid to enployees based on
information provided by tinmekeeping software. CSUSA s Treasury Departnment
reviews and approves anmounts to be funded fromthe operating bank account to
the payroll bank account. The Accounting Departnment confirns that al
payroll transactions are properly recorded and reported on financial
st at ement s.
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Financial records are mintained at the school and also by CSUSA. All
transactions will be recorded in CSUSA' s accounting software, M crosoft
Dynam cs Sol onon. Internal controls are al so nmaintai ned through standardized
reporting formats, password and processing controls, and other application
controls that are included in the accounting software.

Fi nancial reports will be audited on an annual basis by an i ndependent Local
Gover nment Conmm ssi on-approved auditing firm selected by the Board. W will
provide the information of the auditor as required by DPlI. The annual audit
will be conpleted and filed with the Local Governnment Conm ssion and DPl by
Cctober 31 following the conpleted fiscal year ending June of the sane year.

Provide any known or possible related party transactions (relationship, description of transaction and

estimated dollars involved)
There are no related party transactions.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Keefe McCul | ough & Co., LLP, CPAs

6550 North Federal H ghway

4t h Fl oor

Ft. Lauderdale, FL 33308

Mai n Nunber 954-771- 0896

Fax 954-938-9353
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Section VI: Financial Plan

Concerns and Additional Questions

Where will the EC Federal funds money be made up in thefirst year as this money
will not be available until year 2?

Reviewer

Jessica Whalen

Page
Reference
Total Budget

WhereisEL director or support staff included in the budget?

It isnot clear if bus costsinclude staff pay in the budget. Please clarify where bus
driver feeisincluded in the budget.

Finance officer islisted in budget but not in staff plan.

Who isresponsible for facility cleaning as there is no custodian in the budget?

Jessica Whalen

Personnel Bu

No custodial staff or apparent contract for custodial company?

Shannon Stein

Personnel Bu

What al isincluded in bus projections? Does thisinclude gas, maintenance, and staff
pay?

| am concerned that there is no money budgeted for classroom computers and software
yet NCRA's mission details using a "technol ogy-rich methodology to meet student
needs’.

Wheat isincluded in instructional technology? How many are provided for each
classroom?

Where are ELL support services included in the budget?

Whereisthe audit included in the budget?

Jessica Whalen

Operations B

Thereisasignificant cost ($429,700) for year #1 facilities "other"; what is that for?

Shannon Stein

Operations B

In what year will the fees to the management company level out and the school can
build up afund balance?

Jennifer Gnann

Total Expend

Heather Soja

Steven Walker

Danielle Allen

Cheryl Turner

Ashley Baguero Pass

Alan Hawkes

Alex Quigley

Jennifer Gnann Pass

Stephenie Clark

Shannon Stein Pass

Robert McOuat

Jessica Whalen Fail

Lynn Kroeger

Kristen Parker Pass

Joe Maimone

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to § 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the October 1, 2018 5:00
pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of October 1, 2018 5:00 pm EST. Failure to submit payment by the stipulated
timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction
Office Of Charter Schools
6303 Mail Service Center
Raleigh, NC 27699-6303

| understand the requirements pursuant to G.S. 115C-218.1(c).
triangl echarter Date: 10/01/2018

Applicant Signature:

The foregoing application is submitted on behalf of Nort h Ral ei gh Charter Acadeny (name of non-
profit corporationboard of directors for the proposed municipal charter school or individuals submitting
application). The undersigned has read the application and hereby declares that the information contained init is
true and accurate to the best of his’her information and belief. The undersigned further represents that the
applicant has read the Charter School Law and agrees to be governed by it, other applicable laws, and SBE
regulations. Additionally, we understand the final approval of the charter is contingent upon successful
completion of amandatory planning year. Per SBE policy "Planning Y ear for New and Preliminary Charter
Schools— CHTR 013, formerly "TCS-U-013," al new nonprofit boards receiving a charter must participate in a
year-long planning program prior to the charter school's opening for students. The planning year provides an
applicant time to prepare for the implementation of the school's curricular, financial, marketing, and facility plans.
During this planning year, regular meetings are held with the Board of Directors and consultants from the Office
of Charter Schools to provide information on the following topics: school opening plans, staff development,
finance, governance, board training, marketing, policies and procedures, securing a school site, and hiring a
school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/TypeName: tri angl echarter
Board Position: Board Chai r

Signature: Date: 10/ 01/ 2018

Sworn to and subscribed before me this
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day of , 20
Notary Public Official Sea
My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission, - danielle_alen
Purposes, and
Goals
Education Plan - danielle_allen
Governance and | -danielle alen
Capacity
Operations - danielle allen
Financial Plan - danielle_allen
OVERALL - danielle_allen
- danielle_alen

External Evaluator

Mission, Mission Statement
Purposes, and Please detail further how technology is utilized and incorporated to deliver instruction
Goals and/or tailor to student needs? - ptt53

Educational Need and Targeted Student Population
How can the applicant demonstrate that the local LEA is not already offering both the
personalization and/or data-driven instruction? - shannon_stein

Educational Need and Targeted Student Population

Applicant needs to clarify: What evidence is there to support a difference in approach
from the current LEA? What evidence is there to state/show that the current LEA is not
providing individualized, data driven instruction? - kzparker718

Educational Need and Targeted Student Population
What aspects of this program is not currently offered in surrounding schools? - jengnann

Educational Need and Targeted Student Population
What makes this "technology-rich learning environment" unique from traditional public
schools?

Who will create each Personalized Learning Plan? Who will implement and own the
collaboration needed for each PLP? Who will guide students in owning their data and
"devel oping the skills necessary to conduct their own PLP conferences? If thisis ateacher
responsibility, will teachers be given time and training to effectively implement this aspect
of the educational program? - ashley baguero

Educational Need and Targeted Student Population
Need more sufficient evidence to demonstrate a need for this charter.

Who is responsible for making Personalized Learning Plans?

Please clarify what the following looks like and examples: "Teachers will have ready
access to vetted programs, tools, products, and approaches used to increase student
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engagement and make connections to real-life applications."
- pttg3

Purposes of Proposed Charter School
Please clarify where "baseline achievement levels to include in students PLPs" are coming
fromin thefirst year.

Please clarify where "student formative data is posted to support student goal-setting" and
describe how students will be conditioned or supported with their data potentially being
publicly displayed.

How aretiersidentified, how isthe tier system evaluated, and who is responsible for
overseeing the support system?

What is the difference between Saturday tutoring sessions and boot camp tutoring
sessions? What additional supports arein place to ensure ED students are able to access
these sessions?

Please describe further exactly what is Success Time and what it looks like.

- pttg3

Goalsfor the Proposed Charter School
When you say that "building standards’ must be met; what is that?

NRCA plans on agoal of meeting or exceeding local, demographically similar schools;
could you be more specific since there is awide variety of schoolsin that areato compare
to (i.e. how will you know if you are specific?)?

What is your fund balance goal ?

What type of expectations do you have for the audit (i.e. not exceptions, etc.) other than
reviewing it?

Arethere any Board specific training expectations? - shannon_stein

Goalsfor the Proposed Charter School
Goals are not adequate SMART goals.

How are growth targets cal cul ated?

How will the board know the Strategic Plan/School Improvement Plan that is adopted is
followed? - pttg3

Education Plan

Instructional Program
Applicant needsto clarify: What assessments will be used to diagnose/determine students
mastery against the standards?

Applicant needs to clarify: Isthere a specific curriculum that the school will be using? -
kzparker718

Instructional Program
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Theinstructional program is detailed and ambitious. Will your school utilize academic
deans or coaches to ensure teachers can meet the high expectations of this plan? Will
teachers be allotted adequate planning time to allow the implementation of this plan?

- ashley_baquero

Instructional Program

Itisnot clear on the exact curriculum that will be used.

All curricula should be guaranteed and viable. Please clarify. What makes the curriculum
you are using guaranteed and viable?

Where does technology fit in the instructional program? It is mentioned how technology
is used to support student learning (remediation or reteaching) but it is not described how
it is used to engage studentsin rich use of technology. What sets North Raleigh apart in
their incorporation of technology? How is blended learning incorporated with no student
computers in the budget?

Please clarify what the "Plan-Do-Check_Act model" looks like?
- pttg3

Curriculum and Instructional Design

Please clarify: "With monitoring from the classroom teacher, students can take courses
online through Plato for enrichment or course recovery.” What does thislook like? When
does this occur?

What support is offered for teachers to implement "Dr. Marzano's 13 high-probability
instructional strategies" if they are struggling to implement them?

How are teachers supported in cross-curricular instruction?

When will "students of different ability levels work jointly to improve their understanding
of asubject” if classes are based on abilities? When will this occur?

Please detail further the following: "To further ensure students are on pace for mastery,
teachers will plan and schedule learning objectives aligned to the PDCA model described
in Appendix O"

How will ED parents or families with no internet access access report cards through the
parent portal online?

- pttg3

Special Programs and "At-Risk" Students
Please provide more information to what a typical day looks like and the incorporation of
tier support system, success time?

How will low income students be accommodated to ensure participation in Saturday
tutoring or extended days? Who is carrying out these types of interventions?

How does the Rtl block affect classroom instruction? When will it occur?

How will you decrease burn-out with students/parents with all of this after school and
weekend tutoring?
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What supports are in place to ensure low income parents are able to comein at least
quarterly for monitoring plans and parent conferences?

Who conducts/monitors the ELL program?

Please provide more detail and clarity in how ELL students who exit ELL program are
monitored? - pttg3

Exceptional Children — Identification and Records
Please clarify who consists of the "team that is formed to collaboratively address the needs
of students who display learning and/or behavioral challenges."

Who isresponsible for making |EPs?

"Periodic assessments are conducted during the intervention period to eval uate whether
the student is responding to the interventions and to determine if the strategies are
successful." Who makes and through what platform are these assessments made? How
long is the intervention period and what is the resulting determination from this period if
strategies are successful or not? Need additional clarity. - pttg3

Exceptional Children — Education Programming

The application indicates "Small groups are used for more individualized instruction when
necessary with additional support provided by EC staff or instructional coaches when
needed." What are the components of the full continuum of service delivery? How does
your school plan to provide those components? The personnel budget indicates one EC
staff. How will one person provide the full continuum across all grade levels? -
robert_mcouatl

Exceptional Children — Education Programming

Please clarify the following: " Teachers provide additional instruction outside of the
standard instructional block through content area integration, during enrichment activities
or lunch, and any other opportunity to support student achievement of individual learning
goas." What does content integration look like? What does this mean for struggling
students and their enrichment blocks? How will lunch or this particular block be affected
if students may always need additional help?

How often does the collaboration between EC teachers and general ed teachers occur?
Does thisinclude contracted EC teachers as well?

Who makes up the team that form the collaborative decision making team for students
protected under Section 5047

How will you ensure one EC teacher adequately serves 61-62 EC students? - pttg3

Student Performance Standards

Applicant needs to clarify: What assessments will you use to gain an understanding of
what students have/have not mastered in regards to standards aready taught throughout
the year? M AP assesses and adapts to where a student is and can show growth but not
directly in relation to the standards taught. - kzparker718

Student Performance Standards
Thereis agreat emphasis on assessments and data, how will NCRA deal with and
decrease burn-out or too much testing stigma?
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Who conducts the weekly or bi-weekly data chats? Who is responsible for analyzing the
data?

What electives are offered?
How is course recovery conducted?

- pttg3

Student Conduct and Discipline
Would infractions of school rules not have to be "repeated" offenses to reach the severity
necessary to be considered for suspension/expulsion? - shannon_stein

Student Conduct and Discipline
Please explain further Core Fundamentals. - jengnann

Student Conduct and Discipline
This section was the first section that detailed a sense of community. How is this evident
from day to day at NCRA?

How will NCRA deal with behavior that is still disruptive but not worthy of
suspensiong/expulsions?

Please clarify the following: "All discipline decisions, especially those related to students
with disabilities, will be determined on a case-by-case basis. NRCA will adhereto al
federal and state laws regarding discipline of all students, including students protected
under IDEA and 504 legidlation. To the extent that they also take such action for children
without disabilities, NRCA personnel may, for not more than 10 school daysin arow,
remove a child with a disability who violates a provision of the Code of Student Conduct
from his or her current placement to an appropriate interim alternative educational setting,
another setting, or suspension. Additional removals of the child of not more than 10
school daysin arow in that same school year for separate incidents of misconduct may be
imposed, as long as those removals do not constitute a change of placement. Once a child
with adisability has been removed from his or her current placement for atotal of 10
school days in the same school year, NRCA will provide, during any subsequent days of
removal in that school year, services to the extent required.” When does the manifest
meeting happen?

Who conducts and/or is a part of the informal hearings for short term suspensions? - pttsj3

Governance and
Capacity

Certify Governance
What assurances does the board have that they can effectively oversee the opening of two
new schoolsin one year? - jengnann

Governance and Organizational Structure of Private Nonprofit Organization

Since the Board is the Triangle Charter Education Association & there iswork with an
EMO, isthere concern about one Board having to make decisions and have representation
for two schools? - shannon_stein

Governance and Organizational Structure of Private Nonprofit Organization

Please elaborate on the number of schools the board governs. Will there be separate board
meetings for each school? - ashley _baguero

Governance and Organizational Structure of Private Nonprofit Organization
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Please clarify and detail further the power structure between CSUSA, the board, and the
Triangle Charter Education.

What experience do you feel your board needs more of? Are there plansto increase legal
experience in the future?

"CSUSA will remove the principal if the Board is reasonably dissatisfied with hisher
performance.” How isthis determined. What if CSUSA, the board, and/or Triangle
Education are at odds?

How are parents recruited for the parent teacher committee and/or focus groups? How
will you ensure participation from all walks of life (i.e. ED parents)?

What does the board recruitment process look like and/or entail?

Please explain the rationale for the parents to go to CSUSA before the board on
grievances. - ptt§3

Proposed Management Organization (EMO/CMO)
Please explain the fund balance decreases from FY 16 to FY 17. - jengnann

Proposed Management Organization (EMO/CMO)

Based on the following, "The three turnaround schoolsin Indiana are CSUSA's lowest
performing. Managed since 2012-13, more than 90% of the students qualify for free and
reduced lunch, and the student body is 53% minority. Collectively, the Indiana schools
have made outstanding progress, far exceeding one years annual growth on NWEA MAP
assessments. In 2017, approximately 110% of growth targets were met in reading and
119% in math, the equivalent of over one years worth of growth. School grades at the
Indiana schools were markedly improved from prior years. Two schools earned passing
grades for the first timein the last decade. Preliminary results for the 2017-18 school year
areindicative of continued improvements." How will NCRA ensure ED students are
supported and performing as suspected as being ED may be a factor to CSUSA lowest
performing schools?

How does the board oversee financial decisions or isthis strictly CSUSA's responsibility?
If it is CSUSA'sresponsibility, explain rationale.

Please detail what it looks like to be employed by two different entities. How does this
work in regards to benefits? - pttg3

Charter School Replication
For the 2017-2018 school year, why was the % of students that recommitted so much
lower than the year before? - shannon_stein

Charter School Replication
Why has Cardinal's enrollment been decreasing over the past few years? - jengnann

Charter School Replication
Please detail ED, ELL, and SWD percentages.

Why has enrollment decreased at Cardina Charter?
Why has the number of new applications received also decreased?
Please explain why recommitments have decreased as well.
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Thefollowing is not evident in regards to ED population: "Our Board is currently
operating a school [Cardinal Charter] which serves asimilar student population.” What
will NCRA do differently to ensure ED students are supported adequately when ED
population may be double that of Cardinal Charter? - pttg3

Staffing Plans, Hiring, and Management
Since the administrative staff are CSUSA employees, what "voice" will the Board have if
there are concerns about performance?

What flexibility does the Board have for staffing depending on student needs (i.e. ESL,
EC, etc.)?- shannon_stein

Staffing Plans, Hiring, and Management
The number of EC/AIG teachers seems low for this population. - jengnann

Staffing Plans, Hiring, and Management
Will one EC teacher suffice for 600+ students? - ashley _baguero

Staffing Plans, Hiring, and Management
finance officer is not in staffing plan but in budget?

school operations administrator is not in the budget.

Please detail what the before/aftercare-director and before-aftercare entails. Will NCRA
have an afterschool care for students? Please explain rationale.

How will you ensure EC teachers are effective and adequately support all EC students
given the amount of EC students?

CSUSA vet teachers and the Board hires them but then what? Please clarify the
relationship between teachers, board, and CSUSA.

How will teachers not receiving benefits for the first two months affect recruitment?

How are EL students supported and monitored if there is no EL teacher or coordinator?
Who will be doing this?

Who is responsible for overseeing the licensure requirements or renewal for teachers?
What does thislook like?

- pttg3

Staff Evaluation and Professional Devel opment
Who are the designated mentors? How are they determined?
When does this mentoring occur?

Who conducts the teacher evaluation training and when does this occur?
How will a"master teacher”" be determined?

A big chunk of time for the principal seemsto be spent on developing teachers. How will
this affect other areas or responsihilities of the principal ?

- ptt§3

Parent and Community Involvement
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How will you ensure effective communication with families whose first language is not
English? - ashley baguero

Parent and Community |nvolvement
Please detail other options to adequately reach all parentsif they have no internet access or
email.

"All parents agree to volunteer aminimum of 20 hours per school year. When two or more
children from the same family are enrolled, parents shall be strongly encouraged to
volunteer atotal of 30 hours per school year. Parents can track volunteer hours viathe
student information system." What will parents be doing as they volunteer? If a parent
does not do these hours, what happens? If parents are having trouble completing hours or
getting to the school or destination to complete hours, what supports are available? - ptty3

Admissions Policy
What other options can be provided to submit applicationsif parents or students do not
have internet to apply online.

Please explain rationale: "If afamily leaves NRCA and wishes to re-enroll at the school,
the family must submit a new application, be placed on the waiting list, and then wait until
a seat becomes available for their child. A student who was enrolled in the charter school
within the two previous school years but left the school (i) to participate in an academic
study abroad program or a competitive admission residential program or (ii) because of
the vocational opportunities of the student's parent may re-enroll without submitting a new
application or being placed on the waitlist." - ptt§3

Projected Student Enrollment (Table)
What happensif all the studentsin grade 05 matriculate to grade 067 (i.e. you would be
over projections) - shannon_stein

Projected Student Enrollment (Table)
Why do you expect a decrease in enrollment from 5th to 6th grade? - jengnann

Projected Student Enroliment (Table)
What isthe rationale for having grades K, 6-8 not have as many students as grades 1-5?

This projection calls for max enrollment in the first year, how will you ensure this? How
will staffing plans change if enroliment is not met? - pttsj3

Weighted L ottery
It is not evident and clear that NCRA is reducing barriers for enrollment for low-income

families (i.e. application must be submitted online, parent volunteers, etc.)

"Applicants that select ED priority status will be required to consent to household income
verification by designated school staff to verify FRL status. Only designated staff will
have access to thisinformation.” Who confirms or isin charge of this? What does this
look like? - ptts|3

Operations

Transportation Plan
Does the Board feel that the transportation plan is consistent with the demographics and
desire to have a purposeful EDS population? - shannon_stein

Transportation Plan
Do you have data on transportation needs thus far?
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When is the decision made to get a bus?
Does the bus funds provided include gas and/or maintenance?

What evidence do you have that the following will more for amajority of students: "If
transportation is offered, the school will restrict transportation of students to those who
live within areasonable distance, generally considered to be within a2 - 4-mile walkout
radius of the school, and those students subject to a hazardous walking condition. The
school may provide transportation to students outside of the reasonable distance when
transportation is necessary to provide adequate educational facilities and opportunities
which otherwise would not be available. Transportation will be provided for students with
disabilities enrolled in the school as required by the students IEP"? - pttg3

School Lunch Plan
Doesthe Board feel that the food plan is consistent with the demographics and desire to
have a purposeful EDS population? - shannon_stein

School Lunch Plan

"The facility plan will include a multipurpose room which will mainly be used as a
spacious cafeteria and also serve asagym.” How will thiswork? How will this affect
students who may gym during another lunch wave?

Who isresponsible for point-of-sale system during lunch? Who is responsible for
overseeing school lunch and ensure its success?

What supports arein placeif students forget lunch or lunch money? - ptt§3

Facility and Facility Contingency Plan
Please elaborate on the facility contingency plan. - ashley _baguero

Facility and Facility Contingency Plan
Please clarify the backup locations. - ptt53

Financial Plan

Total Budget Revenue Projections 2018-2023 (Table)
Where will the EC Federal funds money be made up in the first year as this money will
not be available until year 27 - pttg3

Personnel Budget: Expenditures 2018-2023 (Table)
No custodial staff or apparent contract for custodial company? - shannon_stein

Personnel Budget: Expenditures 2018-2023 (Table)
WhereisEL director or support staff included in the budget?

Itisnot clear if bus costsinclude staff pay in the budget. Please clarify where bus driver
feeisincluded in the budget.

Finance officer islisted in budget but not in staff plan.

Who isresponsible for facility cleaning as there is no custodian in the budget? - pttg3

Operations Budget: Expenditures 2018-2023 (Table)
There isasignificant cost ($429,700) for year #1 facilities "other"; what is that for? -
shannon_stein

Operations Budget: Expenditures 2018-2023 (Table)
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What al isincluded in bus projections? Does this include gas, maintenance, and staff
pay?

| am concerned that there is no money budgeted for classroom computers and software yet
NCRA's mission details using a "technology-rich methodology to meet student needs".

What isincluded in instructional technology? How many are provided for each
classroom?

Where are ELL support services included in the budget?

Where is the audit included in the budget? - pttgj3

Total Expenditure Projections (Table)
In what year will the fees to the management company level out and the school can build
up afund balance? - jengnann

OVERALL Grade L evels Served and Total Student Enrollment:
Please explain rationale in opening school to serve elementary and middle grade students
in thefirst year of operation. - ptt§3

Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals

Education Plan

Governance and
Capacity

Operations

Financial Plan

OVERALL

Overall Summar

Initial Screening The Office of Charter Schools deemed this application complete on October 5, 2018.

Application
Review
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