MINA Charter School of Lee County

NORTH CAROLINA CHARTER SCHOOL APPLICATION

MINA Charter School of Lee County

Public charter schools opening the fall of 2020

Due 5:00 pm EST, October 1, 2018

North Carolina Department of Public Instruction
NCDPI/Office of Charter Schools
301 N. Wilmington Street
Raleigh NC 27601-2825
919-807-3491

Mailing Address:
6307 Mail Service Center
Raleigh, NC 27699-6307
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CHARTER SCHOOL
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To open a charter school in the 2020-2021 school year

APPLICATION DUE DATE/TIME

October 1, 2018 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline October 1, 2018 at 5:00 pm EST. All applications must
be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: M NA Charter School of Lee County

Has the organization applied for 501(c)(3) non-profit status: Yes X No
Name of non-profit organization under which charter will be organized or operated: M NA' s Pl ace

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Shawn W | i ans
Title/Relationship to

nonprofit

: Presi dent

Mailing address: 3125 Hickory Hill Dr

Sanford NC 27330
Primary telephone: 252-671- 0472 Alternative telephone: 919- 774- 0500
E-Mail address: shawn. wi | | i ams@n nachart er school of | eecounty. org

Name of county and local education agency (LEA) in which charter school will reside:
County: LEE
LEA: 530- Lee County School s

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

Acceleration
Yes: X
No:

The State Board of Education, in its discretion, may accelerate the mandatory planning year to
increase the number of high quality charter schools. In considering whether to accelerate the planning
year, the applicant must meet the following requirements:

*Demonstrate a clear and compelling need for the accelerated planning year
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We are submtting for the accel erated program because the average student
enrollnment in Lee County is 676 students and the State Average is 490
students. Lee County Schools have schedul ed the opening of a new el enmentary
school which wll |ower the average student enrollnment but will not solve

t he overcrowdi ng i ssues. Lee County Schools will remain overcrowded and be
above the state average for student enrollnment. Wth MCS opening in August
2019, parents will have access to an additional school choice. As evidenced
in our surveys over the last two years, parents are willing and interested
inenrolling in MCS. The addition of MCS wll reduce the class sizes of Lee
County School s and hel p save tax dollars of the citizens of the county in
not having to build another elenmentary school .

M NAs Pl ace Charter School submtted an application in 2017 to open a school
in 2019. During that process the Charter School Advisory Board didnt approve
our application; however, in the CSABs notion, they made the recomrendati on

that we resubmt our application after attending to certain areas, including
student enrol |l nent and teacher salaries, which MCS has corrected.

The Board President has served as a board nmenber for the Lee County School s
and Chair of the Board for 2 years. He has operated a 21st Century After
School Center for over 8 years with a student enroll nent over 100 children
each year. In 2018, M NAs Place has started a daycare center that offers
bef ore school and after school care, which is a part of what will be offered
at M NA Charter School (MCS). These experiences have given the MCS board

i nval uabl e i nsight as a governance board that will serve us well in the
event that we are given the opportunity to operate a NC public charter
school. Wt invested in a partnership with Leaders Buil ding Leaders and NC
School Accel erator Programto gain the insight we need to operate a
successful charter school .

Demonstrate an exceptional need for the charter school in the proposed location

MCS wi Il provide a curriculumthat offers a breadth and depth that is not
currently being offered in Lee County. The curriculumwhich is going to be
offered is a dual |anguage programthat includes science, technol ogy,

readi ng, engineering, arts and math (STREAM. In addition, our class sizes

will be smaller than the school systemand will have non-traditional
cl assroons that will include sofas, |oveseats, active seats, and tables, in
addition to traditional desks; noreover, we will build upon the

rel ati onshi ps established in the early grades by offering two year | ooping
for grades K-1 and 2-3.

Agree to patrticipate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes: X

No:

Is a facility identified by the applicant that is feasible for opening on an accelerated schedule.
Yes: X
No:

Demonstrate that the facility identified by the applicant is feasible for opening on an accelerated
schedule.
MCS has secured a |l ocation and has al so secured the financing to be ready to
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open in July, 2019; the agreenent and rate sheet is attached. The board has
attended the 2018 North Carolina Charter School Conference and has received
a grant to work with Leaders Building Leaders to ensure that we are
successful in the ready to open process. MCS Board had an 8 hour retreat
that was held August 25, 2018 with the different vendors who will provide
curriculum neals, and assistance with the lottery process. In addition, the
M NA board received training on governance and capital canpaigns to ensure
that MCS has the know edge and the funding to be successful.

Attach Appendix Al to demonstrate you have a facility secured for opening on an accelerated
schedule.

Once evidence for the requirements has been verified, the State Board will also consider the presence
or absence of the following factors in making its determination:

Unique mission and educational program.

Local, state, and national nonprofit partnerships committed to assisting the school.

Potential for economic and educational development of the region.

Mentoring by a successful organization that has experience in creating public schools.
Obstacles to educational reform efforts that leave chartering as an available option.
Commitment to work with a successful charter school board as a guiding mentor.

The length of time the board of directors has existed.

Whether the proposed board has previously or currently operates a successful public charter
school.

© No oA~ WM

The above list is not exclusive or controlling and is intended to guide the exercise of the State Board's
discretion. An applicant requesting acceleration must submit the request to the State Board of
Education prior to the application due date for consideration.

In order to qualify for designation as an "alternative school" for purposes of accountability under this
policy, the charter school must demonstrate that it serves a student population as follows:
1. The school must include grades 9-12.
2. Atleast 75% of the school's population in grades 9-12 must be at-risk of academic failure as
defined in GCS-Q-001, 1.B, and must also meet one or more of the following indicators:
a. The student must either be recently released from a juvenile justice facility, or otherwise
be subject to and participating in the juvenile justice court process;
b. The student must be currently served by a treatment facility licensed pursuant to Chapter
122C of the General Statutes, or have recently been discharged from such a facility;
c. The student must be currently under long-term suspension from a public or private school
; or
d. The student must be a high-school dropout as defined in GCS-Q-001; or be imminently at
risk of dropping out as demonstrated by adequate documentation in the charter school's
application for designation under this policy.
Yes:
No: X

A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
"alternative school" must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for designation; the criteria the school plans to use that will
meet the eligibility requirements set forth above, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally
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and otherwise; and the goals the school is setting for academic achievement for this population. The
application must also include an admission plan that is well-defined and specifically limited to serving
at-risk students as described in the application. A plan that is not well-defined will not be approved.

The School must, in its application, designate which of the alternative accountability options it is
requesting under GCS-C-038. The option selected, if approved, cannot be changed except at the time
of renewal.

What is the name of the nonprofit organization that governs this charter school? M NA' s Pl ace
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2019 Month Jul y

Will this school operate on a year round schedule?
No:
Yes: X
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
Year 1 K, 01, 02, 03, 04, 05 252
Year 2 K, 01, 02, 03, 04, 05, 06 324
Year 3 K, 01, 02, 03, 04, 05, 06, 07 396
Year 4 K, 01, 02, 03, 04, 05, 06, 07, 08 468
Year 5 K, 01, 02, 03, 04, 05, 06, 07, 08 540

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

shawnwi | Pr esi dent
Sgnature Title
shawnwi | 09/ 29/ 2018
Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The mssion of MNA (Mdre |Is Now Achievable) Charter School of Lee County
(MCS) is to enmpower students to be lifelong |earners, innovative thinkers,
and good citizens able to conpete globally in our diverse, technol ogically-
advanci ng worl d.

Clearly describe the mission of the proposed charter school:

The m ssion of MCS follows the belief that every student has the ability to
learn and the right to be successful in a technology-driven world. W
believe all children deserve access to a free education that enables themto
conpete academcally, globally, and in the workforce. The students of MS
will solve real-world problenms in environnents using technol ogy. Qur m ssion
is to equip every student with skills to work with diverse business partners
| ocally and gl obal | y.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Lee County is a growing area in the heart of the Sandhills. According to the
AdvanceEd Executive Sunmary dated March 7, 2015, the Lee County School

District has seen a 32.8% growh in the Hi spanic student enrollnment since
2000. "The student popul ation continues to be nore diverse (42% Wiite, 33%
H spanic, & 22% African-Anmerican) and from | ower-soci oeconom c househol ds
(67% free or reduced lunch)." Wth an increase in student enrollnent of 2%
each academ c year, Lee County will continue to grow in the percentage of

mnority students and a nore flexible |learning environnment will ensure that

t he diverse | earning needs will be net.

MCS wi Il focus on this diverse popul ati on of students across Lee County. The
|ocation of MCS wll be in the Jonesboro Comunity in an area wth
nei ghbor hoods that are very diverse. This will provide easy accessibility
from Hws 421, 87, and US 1. It is centralized for students comng from
Broadway, and even still, viable for those students from More County,
Harnett County, and Cunberland County. The School is |ocated where the
popul ation of students wll be majority mnorities and those of |[|ower
soci oeconom ¢ status. MCS will continue to recruit from all areas of Lee
County and will welcone all students. Wth the continued increase of the
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Hi spani ¢ popul ati on, MCS | ooks forward to wel com ng this grow ng denographic
as part of the student body by having a staff reflective of its student
popul ati on and knowl edge in the strategies that notivate them and neet their
needs.

MCS wants to enbrace all students, regardless of their backgrounds and
levels of abilities, who want to have an educational environnment that is
wel coming and friendly. MCS will be a l|leader in technol ogical studies and
will challenge all students in the areas of science, technology, reading,
engi neering, arts and math (STREAM. The curriculum will be enhanced wth
project-based learning that wll appeal to all students, from the
intellectually gifted to those students with special needs. The ability to
conpete globally and to develop the skills to be lifelong learners will be
appealing to all ethnic groups within Lee County.

The recent push for the revival of neighborhood schools offers MSS an
opportunity to becone a viable and central part of the growing nulticultural
popul ati on of Lee County. As a nei ghborhood school, MCS will allow students
to attend a school within blocks of their home, as well as inviting parents
and stakeholders in the surrounding community to play a vital role in the
school as a Professional Learning Conmunity. Transportation wll be
avai lable to all enrolled students.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enroliment of the LEA is grades 9-12).

The total projected enrollnent for MCS for the 2019-2020 school year is 252
students in kindergarten to fifth grade. According to the NC School Report
Cards for Lee County Schools 2016-17, they had 4,804 students in
ki ndergarten to fifth grade. MCS will enroll approximately 5 percent of the
student popul ation of Lee County in the first year and will add a new grade
| evel every year. MCS will enroll eighth grade students by the 2022-2023
school year, and the projected enrollnment wll be 504 students. Currently
Lee County School s has an enrol |l nent count of 7008 through the eighth grade.
The percentage of students that will be attending MCS in the year 2022-23
will be 7 percent of the Lee County School popul ation.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
M NA Charter School has an education plan that differs from Lee County
Schools in the foll ow ng ways:

* MCS w Il have a strong focus on science, technol ogy, reading, engineering,
arts and math (STREAM. Qur students will be engaged in a blended |earning
environment wutilizing technology and teacher instruction. Al students at

MCS will have access to technology in the classroom for individual use. The
devices will be kept at school because every student does not have access to
the internet at honme. In addition to State, local, and federal find, MS
W Il seek outside grant opportunities and donations fromdifferent corporate
sponsors to ensure that our students have access to innovative technol ogy.
The teaching conponents that will be used at MCS will incorporate technol ogy

to enhance the skills |learned via teacher |ed instruction.
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* MCS wll be a dual |anguage school, teaching Spanish to English speaking
students and English to Spanish speaking students starting in kindergarten.
The goal is that students starting with MCS will be fluent in two |anguages

by the time they get to Mddle School, and in Mddle School, they will be
introduced to a third | anguage.

* MCS will have a strong commtnent to cutting-edge educational programm ng
that enhances students individual and personalized |earning plans, which
provi des teachers the ability to create nore custom zed | earning paths than
what is offered in traditional public schools.

* MCS will wutilize the Next GCeneration Science Standards (NGSS) that are
shown to prepare students for the 21st century gl obal society.

* MCS will enphasize critical-thinking and problemsolving; collaboration,
agility, and adaptability; effective oral and witten skills; individual
initiative; accessing and analyzing of information; and curiosity and
i magi nati on.

* MCS has a non-traditional approach in that students grades K-3 wll be
"l ooped” with their teachers to develop strong personalized educational
pl ans for each student. Looping is the process where the teachers will stay
with their individual students for a mninmm of two years. They wll teach
across a variety of grade levels, and wll not only enhance their teaching
skills, but they will develop a nmuch broader relationship with the students
t hey teach.

* MCS will ensure that each classroom has a teacher to student ratio no

greater than 1:18 across all grade |evels.

* MCS will inplement a nore flexible & student-friendly classroom | earning
environnment. MCS will have traditional desks, as well as |ounging chairs,
sofas, and col | aboration tables.

* MCS will be one of few public charter schools in NC that will pronote a No
Qut - of - School Suspension Policy for its students (unless they violate one of
the 16 reportable crimnal offenses per NCGS 115c-288). MCS will inplenent a
multi-tiered version of intervention strategies that will help teachers and

staff to identify which discipline offenses can be handled within the
classroomprior to a referral by the teacher to school adm nistration.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.
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2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. At MCS, our teachers will participate in professional staff devel opnent
t hroughout the school vyear, both onsite and online. New and innovative

learning prograns wll allow teachers to select individualized |earning
prograns for diverse students. Snaller class sizes will allow teachers to
create and inplenment I|essons that are different for each student.
Technol ogical platfornms selected by the teacher will notivate and enpower

them to inprove their professional developnent, while renmaining on the
cutting edge to enhance the students |earning experience inside the
cl assroom

During year one, a survey wll be conducted to determ ne staff devel opnent
needs. Staff developnent will primarily focus on teacher know edge and
understanding of the schools <curricula as it <conpares to the states
expectations. Through curricula conparisons, any standards not included in
our curricula but included in state assessnments wll be added to MS
curricula and | earni ng expectations.

Staff devel opnent needs will be developed as determ ned by |eadership and
peer observations. Effective classroominstruction with a focus on curricul a
delivery, school culture, and student/parent/teacher relationships wll be

our primary focus.

MCS will operate as a year-round school. Al teachers and staff wll
participate in professional devel opnent at |east one afternoon each nonth as
part of the Professional Learning Community (PLC). Staff PLCs will be a
col l aboration of both professional inquiry and action in a recurring and
sel f-renewal process for which the teachers can enhance their instructional
preparation and facilitation within the classroom Student data in the form
of nonthly assessnents and quarterly benchmarks wll help guide the PLC
process.

More intense Professional Developnent will take place at |east once each
gquarter. The professional developnment wll consist of at l|east 2 hours
during schedul ed teacher workdays for which teachers wll receive Continuing
Education Units (CEU) credits.

I ndi vi dual Teacher Professional Developnent Plans (PDPs) and regularly
schedul ed teacher classroom observations wll allow for the school
adm nistrator to nonitor and provide feedback on teacher performance as it
pertains to the inplenmentation and fidelity of strategies provided through
staff devel opnent.
11
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Leaders at MCS w il be developed through grade level and curriculum
departnent assessnents. A strong nentor/nentee program will be in place to
support our beginning and lateral entry teachers. Leadership opportunities
wi | be assigned based on denponstrated abilities while providing

opportunities through learning activities to other staff menbers to devel op
| eadership skills. The staff will also participate yearly in a yearlong book
st udy.

3. MCS will offer parents and students expanded choice from a variety of
i nnovative |earning prograns for students. In grades K-1, there will be one
teacher and one teacher assistant per class to ensure that our students
benefit froma variety of diverse |earning experiences. Not only wll class
sizes be small, but classes will be non-traditional. The students wll have
a 21st century classroom wth coll aborative tables and confortabl e |ounging
chairs to create a nore inviting and stress-free |earning environnment.
Students will have the |atest technological devices with the nost recent
i nnovative software that is proven to be effective in pronoting academc
achi evenent .

MCS will actively reach out and encourage parents to beconme active partners
in the choices and inplenmentation of educational progranms that will enhance
the | earning experiences of students. The schools easy-to- navigate website
will be available to parents. Teachers and staff wll provide biweekly
updates of their childrens progress through PowerSchool and other digita
platforns convenient to parents. Consistent communication between parents
and the school will be a goal of the school and will be clearly reinforced
from day one.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Expectati ons 2019-2024

Oper ati ons

MCS will maintain a student teacher ratio of no nore than 18:1 for the
entire five year period while utilizing an unbi ased enrol | nent process.

MCS will provide professional devel opment opportunities for staff to pursue
additional expertise in areas of need and/or interest. Each teacher and
teacher assistant will be expected to conplete a minimumof 3 to 8 hours of

prof essi onal devel opnent per school year, depending on years of experience:
Those with 0-3 years of experience shall conplete a mninmum of 8 hours

those with 4-10 years of experience shall conplete a mninmm of 4 hours and
those with over 10 years experience shall conplete a mnimum of 3 hours.

MCS wi Il achieve a retention rate of staff menbers:

2019-2020 75% 2020-21 80% 2021-22- 85% 2022-23 90% 2023-24 90% by
seeking to hire individuals who have a thorough understanding of MCS
phil osophy and by «creating a nurturing, supportive workplace where staff
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menbers will be encouraged to grow and utilize creative nethods of educating
st udents.

MCS will communicate weekly wth parents/community. This wll include
contact through PowerSchool and other electronic, telephonic, or witten
conmuni cati on

Recogni zi ng the inportance of parental involvenent, MCS expects at |east 90%
of the parents to be involved in the education of its students. MCS wi |

gi ve parents opportunities to participate in the education of their children
by schedul i ng open houses each grading period for student report card pick-

up and parent-teacher conferences; by encouraging nenbership in the school's
Par ent - Teacher - St udent Organi zati on (PTSO, and by hosting quarterly after-

school functions to cel ebrate student academ c successes.

Academ cs

MCS students will outperform Lee County School elenmentary students by five
percent (5% by the end of the 2019-2020 school year on EOG testing.

By the end of the first five years, MS students wll outperform the
st at ewi de averages on reading, math, and science EOG testing.

Fi nances

MCS wi Il have an independent audit done each year and receive no significant
fi ndi ngs.

There will be a yearly fundraising canmpaign, with the goal to raise at |east
$5000. 00 per year.

MCS wi Il nmanage the annual budget to not exceed 95% of the total state and
county funding | evels.

Gover nance

The board will neet 11 tinmes per calendar year and have special call
nmeetings as needed. Board attendance will exceed eighty percent (80% at
each neeting.

Board nenbers w il attend/participate in professional developnent for a
total of at l|least 16 hours per calendar year. The topics may include open
nmeeting |aws, board responsibilities, school/education |aw and charter
school board best practices.

During each year of their term all board nenbers will participate on at
| east one subcommittee: fi nance, facilities, gover nance, policy or
curricul um

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

At MCS, the goal is to not only prepare our students for neeting high school
graduation requirenments, but to also prepare themto be l|ifelong |earners,
i nnovative thinkers, and good citizens in a global, diverse, and
technol ogically- advancing world. The Lead Admnistrator/Principal wll
provide accurate and tinely analysis and reporting of the academ c,
13

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

MINA Charter School of Lee County

financial, and personnel activities to the Board as part of the annual
School | nprovenent Plan reporting and updating process. At the start of each
academ c school year, the schools Admnistrator wll submt a School
| mprovenent Plan to the Board of Directors that wll include academc
achi evenent goals for the current school year as well as areas within the
plan for administration to provide an update on progress of neeting these
academ ¢ and operational goals each nine-week student grading period. MSs
Academic Goal is to inprove student academic performance in both math and
reading. By the end of the 2019-2020 school year, MCS wll exceed, by 5%
Lee County Schools in grades three through five in student acadenic
performance on both NC End-of-Gade Tests. MCS wll neet this goal by
mai ntaining small student class sizes and inplenenting new and innovative
online learning prograns. The school wll provide a variety of pedagogi cal
approaches that will neet the needs of diverse student |earners. By the end
of the first five years of student enrollnment, MS students wll exceed
state performance on student reading, math, and science EOG Testing (grades
three through eight). MCS Attendance rate for all enrolled students wll be
at or above 93% for the entire school year.

14
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

MINA Charter School of Lee County

[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

MCS will be a non-traditional school serving the students of Lee County.
Each class size will not exceed 18 students, which will allow the teachers
to devel op a strong personalized educational plan. Each classroomw |l fit a
fl exi ble nodel. Each student will have an electronic device issued to them
Technology will be integrated across the curriculum The school will have a
strong focus on science, technology, reading, engineering, arts and math
(STREAM and be a dual |anguage. The students will be engaged in a bl ended
| earni ng environnent using technology and cl assroom teacher instruction. No
more than 1/3 of their day will be on technology. Based off scientific
research on bl ended instruction no nore than 30% of a day will a student be
on an electronic device - (https://ww.educationnext.org/ideal-blended-
| ear ni ng- conbi nati on-instructional -conmputer-tine/), nost of t he
instructional day is done by a classroomteacher. Al of the core conponents
wll have the ability to accelerate or scaffold students as they work
t hrough the nodul es of the curriculum Each student will take a diagnostic
test that wll set their individualized path in their core curriculum As
they progress, they will be assessed on each nodul e. Students who master the
concept will nove on; those who need renediation can be pulled and worked
with individually or in small groups with the teacher. The Standard Course
of Study will be used for ELA, math, and social studies, and Next GCeneration
Sci ence Standards (NGSS) for the science curriculum

MCS will be able to acconplish this through partnerships with Scootpad for
ELA and math and Di scoveryEd for science. Both prograns are adaptive and
personal i zed, which will give students the ability to create a |earning path
uni quely designed for them Students who need help in a nodule will receive
help immediately to learn the concept. The data dictates when a student is
struggling and automatically scaffold content in real-tinme, providing the
student with the prerequisite concept know edge.

In grades K-3, teachers will loop with their students. Looping has proven to
be successful. It not only teaches the core elenents, but it also builds a
rapport with students and parents. According to Justin Mnkel in Education
Week Teacher, one of the many benefits of Ilooping is that "we teach

students, not just subjects.” In the foundational years, this will allow the

student to get the necessary skills in reading and math that will continue

to take the student through his or her educational path.

Yoga will be used throughout the day and has been shown not only to help
15
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wi th student behavior, but also academ c achi evenent, according to the Study
of the Yoga Education program at the Accel erated School in Los Angeles, CA
(Program Eval uati on & Research Col | aborative, Charter Coll ege of Education).

These interventions and l|ooping will help MCS neet the needs of all
students: academically gifted, mainstream |earners with disabilities, and
exceptional children. Every student wll be on an individualized path for
success.

MCS believes that digital citizenship is about thinking critically, being
safe and acting responsibly in an interconnected digital world (Rodgers, D.
J. (2018). Practices for districtwide digital citizenship. School
Adm ni strator, 75(4), 37). The goal of MCS is to nake sure every student
learns what it neans to be a good digital citizen, not only in school but
out of school.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

MCS will provide a safe learning environnent for all students. The class
size will not exceed 18 students per teacher. Al teachers for K-1 wll
have a teaching assistant (TA) . In grades 2-3, a teaching assistant will be
shared between every two classes. Fourth and fifth grade classes will not
have a TA. At the mddle school Ilevel, students wll transition between
cl asses that are taught by subject matter experts. The interactive classes
are bal anced between teacher led instruction and technology. MCS will focus
on science, technology, reading, engineering, arts and math. Students wl|l
pick from various arts curricula i.e., art, nusic, dram, and dance.
Reading and math will be enphasized cross curriculum MS wll be a dual
| anguage school starting in kindergarten and taught by bi-lingual staff
menbers. Qur goal is that students who begin kindergarten will effectively
speak two or nore | anguages by the conpletion of m ddle school.

MCS enbraces a flexible style classroom set-up. In addition to nornal desks
and chairs, there will be alternative seating where students learn in a nore
confortable environnent. Every 21st century technology classroom will have
interactive touch screen displays and new and innovative online |earning
progranms such as Scootpad and Di scoveryEd. Each program allows screen tine
and teacher led instructions. Conbining technology and teacher Iled
instructions allows the students to learn, practice and see how it applied
inreal life scenarios.

Teachers and students in K-3 will |oop: kindergarten and first; second and
third. Looping has been proven to help students who are considered at-ri sk,
according to Karen Rasnmussen in Education Update. After three years,
students in |ooped classes scored an average of 25 percent higher on
standardi zed tests in reading, |anguage arts, and math conpared to other
students in their school district, said Frederick M Hanpton, an associate
prof essor of education at Cl eveland State University.

Even though we believe looping is beneficial, we understand that every
student may not be successful with the teacher they are assigned. If there
is aconflict in the teaching style or personality, the parent may request,
in witing to the school adm nistrator, to change to another teacher.
Students wll also be engaged in a blended |earning environnent that
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i ncl udes technol ogy, group interaction, and teacher-facilitated instruction.
MCS desires that all students be engaged while working on their career
| earning paths. A high level of student tinme on task is an expectation.

Student assessnents are expected nonthly. The assessnents will be in ELA
math and science. These assessnents will be non-intrusive, so students do
not feel the stress of being tested. Data fromthe nonthly assessnents wl|
hel p teachers and parents devel op strategies for the students individualized

| earning path. There will be informal assessnents daily and long-term Wth
these tools, the teacher and the parents will be able to concentrate on the
weakest areas of the standards for each individual student. These
assessnents will show the success of the students in neeting and exceeding
ECG expectations, which further drives all instruction.

A Day at MCS Tine

Before 7:30 am Contracted before school care

7:30 am 8: 00 am On site supervision and breakf ast

8:01 am 8:30 am Attendance, announcenents and character-building activities
8:31 am 11: 00 am Core instruction

11: 01-am 1:00 pm Lunch / Students not at Jlunch - core instruction
activities

1: 01 pm 1:40 pm Enrichnent rotation

1:41 pm-2:20 pm Enrichnment rotation

2:21 pm-2:25 pm Return to Begi nning Core Teacher and di sm ssa

Core Instruction Science, Reading, Engineering and Mat hemati cs.

Art is in the enrichnment rotation and will be integrated in core curriculum
activities.
Technology will be integrated in each core class daily.

Enrichment includes health, physical education, the arts (nusic, art, drama
and dance), and | anguage proficiency.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

The MCS curriculum is aligned with the NC Standard Course of Study and
Essential Standards, as well as the Next GCeneration Science Standards
(NGSS). The NC Standard Course of Study State Standards allow for our
teachers to devel op students understanding of the content on a deeper |evel
by focusing on the nost vital concepts. NC Standard Course of Study has been
shown to help strengthen students in Math and ELA, preparing them for the
21st Century (http://ww. corestandards. or g/ what - par ent s- shoul d- know') .

In using NGSS within our STREAM approach of infusing Science, Technol ogy,
Readi ng, Engi neering, Arts, and Math into our daily |essons, teachers wll
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prepare our students to be gl obal l'y conpetitive.
(https://ww. next gensci ence. org/i nternational - benchmar ki ng) .

MCSs focus on technology-driven curriculum wll give our students the
foundati onal knowl edge to be conpetitive in an advancing technol ogy-driven
world. Wth the constant changes within the field of technol ogy, exposing

our students through the daily use of technology wll prepare them for
further education and work. The STREAM approach will be a wn-wn factor
for the individualized needs and learning capabilities for all of our
students. The STREAM approach enables our students the ability to becone
probl em sol vers, innovative thinkers (through the wuse of cutting edge
technol ogy), good citizens, and positive contributors to our society. By
using interactive technology, students are able to excel wthin the
cl assroom and to collaborate freely with other students inside our non-
traditional classroom |earning environnment. Interactive technology helps to
address the different |earning styles of our students as a result of the
i nnovative thinking nodules within our technological |earning prograns. The
online learning nodules will allow our students to work independently wth
i ndi vidualized student |essons that are tailored to the |earning needs of
each individual student. This technol ogical approach within the classroom

w Il enpower our students to be innovative thinkers and good citizens who
are able to conpete globally within this technol ogical society. Students
will initially be assigned and assessed in a classroom in D scovery and
Scoot Pad. Based upon the pre-assessnent results, students wll be provided

i ndi vidualized |earning nodules to work at their own pace. Upon the results
of benchmark assessnents during the year, students nmay nove forward into
other learning nodules that will present |essons based upon prior know edge
from previous |lessons. The wuse of interactive technology wthin our
cl assroons pronpbtes innovative thinking as our student progress through

di fferent nodules. Students at MCS will be challenged to find solutions and
not to sinply regurgitate answers. Students wll Jlearn the process of
sol ving problens through real world situations and through hands-on | earning
both inside and outside the classroom This will inspire good citizenship.

Qur STREAM approach tostudent learning in the classroom aligns wth the
accountability nodel for the State to increase scores on the End-of-G ade
Tests. MCS wll enphasize nore Citical-Thinking & Problem Sol ving,
Col | aboration, Agility & Adaptability, Effective Oal & Witten Skills,
I ndi vidual Initiative, Accessing & Analyzing of Information, and Curiosity &
| magi nation. Al of these are key conponents of skills our students wll
need to becone contributing citizens in this global society.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

The mission of MNAs Charter School is to enpower students to be lifelong
| earners, innovative thinkers, and good citizens able to conpete globally in
a diverse, technologically advancing world. Therefore, the teachers wll be
expected to master these top strategies that will result in the increased
academ c achi evenent of students:

* Cooperative Learning with Flexible & Strategic Gouping: Students in
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smal I, heterogeneous groups will take on roles and learn to share know edge
and insights with other students with the teacher as facilitator and
| earni ng coach. Teachers will be encouraged to inplenment grouping strategies

to nmeet «curricular goals, engage students, and respond to individual
| earning needs of students. Teacher-led and student-led groups wll
contribute to learning, as research has shown that students retain a higher
percentage of information that is presented by their peers.

* Adapting to Learning Styles/Miultiple Intelligences: Teachers at MCS w |
understand that students learn in different ways at nultiple |evels of
ability and intelligence. Learning styles include nusical-rhythmc, visual-

spatial, verbal-linguistic, |ogical-nmathematical, and bodily-kinesthetic and
will be assessed to assist in instruction. The expectation of the teachers
will be to foster different student interests, as well as, provide variety

and differentiation of instruction within the classroom

* Discovery & Ilnquiry-Based Learning: Knowl edge is constructed from

experiences and processes. |lnquiry-based |earning and discovery wll allow
for teachers to facilitate learning activities (inside and outside the
cl assroom) that will foster student inquiry. Student inquiry utilizes higher
thinking skills because students will be devel oping questions, stinulating

their natural «curiosity, seeking answers by explaining evidences, and
supporting findings by collaborating with others. MCS wll enphasize the
i nportance of students being exposed to such learning opportunities as
Sci ence Technol ogy Reading Engineering & Math (STREAM is integrated into
daily curricul um

* Hands-On Learning & Project-Based Learning: The students wll have an
abundance of |earning opportunities as teachers encourage themto be exposed
to nore hands-on and project-based | earning opportunities. Qur students wll
learn nore by sinply doing. Al learning at MCS will stinulate different
regions of the brain, especially for those students who are in the earlier
grades or from hones where English is not the first | anguage. Research shows
that increased hands-on activities are a key strategy to learning and to
retai ni ng know edge.

* Modeling: Mddeling will be a key instructional strategy whereby the
teacher or a student can denonstrate a new concept or skill and the class
can learn by observing and enul ating. Task and performance nodeling within
the classroom allow for nore facilitating of task denonstrations, thinking
al oud, and the conveying of ones own enthusiasm interest, or conmtnent.
This learning strategy can effectively take place at all grade |evels.

* Mastery Lear ni ng: Mast ery | ear ni ng appl i es t he principl es of
i ndividualized instruction and tutoring to whole class |earning. Rather
than wait until the end of a | esson to gauge student conprehension, teachers

w Il design ongoing checks and diagnostic processes to offer individual
f eedback. Personal i zed diagnosis of student |[earning, as well as,
prescribing specific remediation for those students who need additional
support will be the norm This approach within the classroom allows teachers

to honor the idea that students indeed |learn at different |evels and that
the pace of learning may need to be adjusted for others in the classroom
Research shows that students in mastery classroons reach higher |evels of
academ c achi evenent.
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5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

At MCS, the goal is to not only prepare our students for neeting high school
graduation requirenents, but to also, prepare themfor being lifelong

| earners, innovative thinkers, and good citizens. Students will|l be assessed
on content but also on the scaffol ding of know edge and skills to pronote

|l ong-termretention and growth. The instructional plan will pronote
critical-thinking and probl em sol ving, collaboration, adaptability,
effective oral and witten skills, individual initiative, accessing and

anal yzing information, and curiosity and inmagi nati on. These are key
conponents of skills students will need to becone contributing citizens in
this gl obal society.

MCS will provide a greater opportunity for the sharing of experiences and
best practices anong teachers and staff that allow for higher quality
education for all students. What MCS will provide within the instructional
plan and strategies is an opportunity for teachers to assess the know edge
and skills that students should have to ensure their snooth transition and
readi ness fromone academ c grade | evel to the next. Student readiness wll
be determ ned by growth, academ c perfornmance and continuous i nprovenent
with extra hel p throughout the year. The ultimate goal for the school is
mastery |l earning and to have students both college and career- ready upon

t he conpl etion of high school. MCS will pride itself in providing our
students the application of know edge through hi gher-order thinking that
coincides with the instructional strategies already nentioned in the

previ ous section of this proposal. The schools focus will be on the academ c
preparedness for all our students and the real-life application of that
know edge.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
In keeping with the m ssion of the M NAs Charter School, the school cal endar
wi |l consist of 185 days of instruction as a year-round school. MS has a
non-traditional approach in that students in grades kindergarten through

three will be "looped” with their teachers to devel op strong, personalized
educati onal plans. Looping is a process where the teachers will stay with
their students for a mninmumof two years. They will teach across a variety

of grade levels, and will not only enhance their teaching skills but wll
devel op a nmuch broader relationship with the students they teach. The
students will be engaged in a blended | earning environnent utilizing
t echnol ogy and teacher-led instruction that pronotes and inquiry-based
| earning as well as nastery learning within the classroom
Teachers will have many opportunities to participate in professional staff
devel opnent throughout the school year, both onsite and online. Wth the
20
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potential allotnment of staff devel opnent funding, student intercession may
provi de teachers an opportunity to participate in professional devel opnent
whil e students are away fromthe building during that tinmne.

Qur educational partners specializing in new and innovative | earning
prograns will allow for our teachers to select and to provide individualized
| earning prograns for the diverse students that MCS will serve. Because MCS
w Il be using new and innovative |earning prograns that coincide with
teacher-facilitated instruction, it will provide a variety of pedagogi cal
approaches that will neet the needs of diverse students. The smaller class
sizes will allow for teachers to create and to inplenment inspiring | essons
that offer differentiated instruction for each student. The technol ogi cal

pl atforns selected by the teachers will notivate and enpower themto further
i nprove their professional devel opnent and to remain on the cutting edge of
curricul um devel opnment for enhancing the student |earning experience inside
t he cl assroom

Personal i zed di agnoses of student |earning and specific renediation for

t hose students who need additional support will be the norm This approach
within the classroomallows teachers to honor the idea that students indeed
learn at different |levels and that the pace of |earning my need to be
adjusted for others in the classroom Research shows that students in
mastery cl assroons reach higher |evels of academ c achi evenent.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.

The classroom teacher will be the first designee with the responsibility to
identify and address the learning or behavioral needs of the individual
student. The teacher, in conjunction with the schools counselor and/or
school admnistrator, wll help develop an informal student Personalized
Education Plan (PEP). This wll specify the perfornmance issues of the
student and w Il provide instructional strategies on behalf of the teacher

in conjunction with communi cati on and feedback fromthe parent regardi ng how
this plan can best address the concerns of the student within the classroom

* | f the concerns of the student appear to be performance issues that are
not isolated within one classroom but transcend across other classroons,
then the grade |evel t eam along with the counselor and school
adm nistrator, will formally articulate these areas of concern within the
school s Student Support Team (SST) process. School -based student support
teans coordinate services and initiatives related to academ cs, attendance,
positive school culture, and health and wellness to provide students

appropriate support and necessary intervention. The support will range from
general school -wi de progranm ng to intensive w ap-around support involving a
w de range of service providers. The schools SST will consist of teachers

and |eaders along wth student support staff to review the collected
information and performance data of the student in question to devel op
resear ch- based i nterventions and ot her recomendat i ons. These
recommendations wll be incorporated into the students current PEP. |If
formal testing is necessary for the identification of possible [|earning
deficiencies that may require EC identification, then the team nay recomend
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that the schools psychol ogist obtain parental consent to adm nister the
requi red testing.

* |f the performance issues and concerns of the student persist, then a
formal referral to the special services may be needed to inplenment an |EP,
504 Plan, or another special provision to neet the academ c needs of the
st udent .

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
* MCS will use the Hone Language Survey (HLS) to identify potential ESL or
ELL students. The parent of the student will be required to conplete the
survey at the time of student enrollnent. In addition, all potential ELL or
ESL students will be accessed using the W DA-ACCESS Pl acenent Test (W DA-
APT). This assessnent will be used to determne if the enrolling student
will meet the requirenents for receiving specialized services necessary for
nmeeting the academc needs of the ELL student and help develop an
i nstructional plan.

* MCS may hire service providers to address the needs of the students. |If
none of the students were identified by the designated personnel, MS would
then adm ni ster the English Language Proficiency Assessnent (ELP) placenent
test to determine the oral skill levels (i.e. Non-English Proficient (NEP),
Limted English Proficient (LEP), and Fluent English Proficient (FEP).

* MCS will utilize the Assessing Conprehensi on and Comruni cation in English
State to State for English Language Learners (ACCESS for ELLs), a |arge-
scal e | anguage proficiency test for students in grades K-3. The purpose of
ACCESS for ELLs is to nonitor student progress in English [|anguage
proficiency.

* MCS will identify students needing assistance and instruct them in or
outside their classroomsetting or both dependi ng on need. Service providers
will be asked to keep a daily log of activities and tinme spent with each ELL
student. Weekly progress reports wll be submtted to the school
adm ni stration, and the students classroom teacher. At the end of the year,
each student will be adm nistered the ACCESS assessnent to determ ne rate of
progress. Students who score in the 90th percentile will be transitioned out
of the program Service providers will then neet with such students to aid
in their transition back into the regular classroom

* The School Adm nistrator and the ESL teacher will nonitor the programto
make sure that each identified student receives the required services. They
wll also nonitor service providers by reviewing their |esson plans each
week and by requiring each service provider to provide a summary of the
activities used with their students, indicators of student mastering and/or

progress. Students who have transitioned to the regular program wll exit
the ELL program once it has been determned that they no |onger need the
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assi stance of the service provider.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
* MCS will seek to pronote and support gifted behaviors of all
students prior to formal identification with a nurturing K-3 academc

program Academc Intelligently Gfted (AIG screening for students wll

begin with enphasis on the Primary Education Thinking Skills (PETS) program
in grades K-3. PETS is a systematized enrichment and diagnostic thinking
skills program Lessons are presented in convergent analysis, divergent

synt hesi s, visual/spatial thinking, and eval uation, suitable for grades K-3.

The program aligns to the higher |evels of Bl oons Taxonony.

* The PETS program will enable MCS to help build a behavioral
portfolio for talented and gifted students to adequately support a
differentiated I|earning approach within the classroom with flexibility
within the existing curriculum

* Careful observation of our teachers will include the training of
our teachers in the use of TOPS (Teacher Cbservation of Potential in
Students) portfolio to enable teachers to nore adequately identify the
exhibiting of gifted behaviors anong students in grades K-2. O her student
performance data, such as regular classroom assessnents in math and reading
along with quarterly benchmarks, will add to the recognition of potential
gi fted students.

* The Test of Cognitive Abilities (CogAT) will be admnistered to
students in grades 3 and 5 in the fall of each school year to assist MCS in
the identification of potential gifted students. The CogAT provides three

subtest scores in the areas of verbal, quantitative, and nonverbal
(spatial). After grade 2, the EOG and other benchmarks in grades 3 to 5,
along with teacher referrals, wll continually be reviewed to ensure that

potentially gifted students are identified.

* MCS will maintain an AIG Team of certified and trained AG
Teachers to create personalized plans for each identified student within the
school s Al G Program

* In providing specific instructional progranms and practices for
nmeeting the needs of gifted learners, MCS will create and inplenent the 6
Standards AIG Plan as utilized across the state by other LEAs. The standards
are as follows:

Standard 1: Student Ildentification- The formal outlining of MCS plan and
effort in screening and identifying potential AlG students.

Standard 2: Differentiated Curriculum and Instruction- MS wll enploy
chal l enging, rigorous, and relevant curricula to accommobdate the range of
academc, intellectual, and enptional needs of gifted |earners. Each
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students AIG plan will provide teachers with evidenced-based strategies and
| earni ng prograns that neet the needs of the student.

Standard 3: Personnel & Professional Developnent- MCS will recruit and
retain highly qualified teachers and staff to provide effective professional
staff devel opnment concerning the academc and enotional needs of AIG
students. Professional staff developnent in this area will be continuous,
devel oped from research-based criterionfor neeting the schools Al G plan.

Standard 4: Conprehensive Progranmng within Total School Conmmunity- MCS
will provide a variety of |learning prograns and services by the total school
community in nmeeting the diverse academc, intellectual, and enotional needs
of gifted students.

Standard 5: Par t ner shi ps- MCS will ensure ongoing and neani ngful
participation of stakeholders in the planning and inplenentation of the AIG
program

Standard 6: Program Accountability- MCS will inplement, nonitor, and
eval uate the AIG programto ensure that it is effective in neeting the needs
of gifted students.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
MCS will inplenent policies and procedures to ensure that all children with
disabilities, regardless of the severity of their disability, are |ocated,
identified, and adequately evaluated. Child Find will be provided by MCS for
students ages three through twenty one years who are suspected of having an
educational disability and who may be eligible for special education.

Students will be screened and the data reviewed within 45 days of entering
our school. Al services will be provided at no cost to the famlies.
Special services will be available to students as defined in the Individuals

with Disabilities Education Act (IDEA) as: Autism Othopedic |npairnent,
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Hearing Inpairnment, Deafness, Oher Health Inpairnment, Deaf/Blindness,
Specific Learning D sability, Developnental Delay, Speech or Language
| mpai r ment , Enot i onal Di st urbance, Traumati c Brain I njury, Vi sual
| mpai rment, Intellectual Disability, and Multiple D sabilities.

MCS will actively conply with federal regulations, Section 504, to ensure
that any student suspected of having a |earning or behavioral disability is
treated fairly and equitably within the school. Qualifying a student under
Section 504 wll be nade on a case-by-case basis. The schools Student
Support Team (SST), along with the counselor as the schools 504 Committee
Chai rperson, wll carefully review each referred childs individual profile
to determne whether there is a physical or nental inpairnent that
substantially limts a major life activity.

The SST/504 Coordinator wll convene a 504 Conmittee neeting with the
parent/| egal guardian to review the nature and severity of the inpairnent,
its duration or expected duration and the inpact of the inpairnent on the
childs benefit fromprograns and activities offered by MCS. This nmay i ncl ude
a recommendation of the 504 Commttee to refer the student (wth parental
consent) to the schools psychologist for formal testing for any |earning or
behavi oral disability classification under | DEA

If a student is determined eligible for services under Section 504, a plan
wll be developed that specifies the adaptation, acconmmodations and
nodi fications that a student may need to participate in prograns and
activities offered by MCS.

The schools SST will review the collected information and performance data
of the student in question for the purpose of devel oping research-based
interventions and other recommendations of the team that wll be enbedded

and updated with the students current PEP/IEP.

MCS will conmunicate with the counselors and other support personnel from
the childs previous school to acquire student records in a confidential and
secure manner to ensure Fam |y Educational R ghts and Privacy Act (FERPA)
conpliance. Al student records wll be secured in a designated room wth
| ocked file cabinets with access only through adm nistration and counsel ors.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
Al'l students at MCS who have identified disabilities will receive Free and

Appropriate Public Education (FAPE) in the l|least restrictive environnent.
Each student who qualifies for exceptional childrens services will receive

an Individualized Education Plan (IEP) that is specifically tailored to
hi s/ her areas of need. This provides inportant information for individuals
who work with and teach that student. Any person who has a concern about the
education of a student with a disability can raise the issue with the childs
t eacher, counselor, or school adm nistrator.
25
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

MINA Charter School of Lee County

Speci al Education Law requires that the first consideration for placenent of
students is the least restrictive environnent (LRE). Thus, the first
consideration for any student with special needs is placenent in the general
education classroom MCSs commitnment to inclusive practices nmeans that the
school will work hard to teamw th general education to provide the supports
and instruction needed to maintain students in the general education
envi ronnent as nuch as possi bl e.

I ncl usi on at MCS nmeans students with and without disabilities will work side
by side with special attention to their individual |[|earning needs being
addressed by the classroomteacher. Instead of nminstrean ng, where students
are placed back into general education classes w thout support, inclusion
wll involve the addition of special education and related services to the
general program whereby students with and wi thout disabilities benefit from
t he col | aborative team of educators.

MCS will provide services that are based on |ndividualized Education Plans
(I EPs) which are developed jointly by parents and school staff. Each childs
|EP will be reviewed at | east once a year with outlined needed services as
well as any accommodations and/or nodifications required in the general
education class and for testing. Al students are expected to progress in
the general curriculum and all students nust be included in any state
eval uati ons used for student or school accountability purposes.

Each child identified as an Exceptional Child will have an EC teacher
assigned as their IEP Chair, along with regular education teachers of that
sanme child working collaboratively as the IEP Team for that child. The rest
of the IEP Team for the child will include the parent of the child as well
as the school admnistrator. It will be the responsibility of the IEP team
to develop the IEP for the child that consists of the childs present |evel
of academ c performance and functional performance, annual |earning goals of
the child, the childs progress, special education or related special
services to be provided to the child, program nodifications, and other
accommodations for the child to help them nmeet the academ c goals for the
school year. Such related services for the exceptional child may include
special transportation services and visual or hearing aids that may benefit
the child inside the classroom

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

MCS will prepare students for neeting high school graduation requirenents
for North Carolina, as well as create I|ifelong |earners, innovative
t hi nkers, and good citizens. MCS will follow the current NC Accountability
Model as the basis for the student performance standards and w Il include
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the pronotion/retention policy in the student/parent handbook, as well as on

the school webpage. MCS will wutilize the handbooks and comrunication
bet ween teachers and parents weekly using email, social nedia, and tel ephone
calls. MCS will keep a log of conmunication between the parents and

teachers for performance and statistical purposes.

MCS pronotion and retention standards will be reinforced each 9-week grading
period throughout the school year as the teachers comunicate progress
reports every week and report cards once each 9-week grading period. MCS
will use this as a neasurenent of success by exceeding Lee County schools in
overall math, reading, and science within its first five years. MSs
academ c goal is to inprove student academ c performance in both math and
readi ng annually. By the end of the 2019-2020 school year, we wll| exceed,
by 5% LCS in grades 3-5 in student academ c performance on both NC End- of -
Grade Tests. MCS will neet this goal by inplenenting small student class
sizes along with new and innovative online learning prograns. The school
w Il provide a variety of pedagogi cal approaches that will neet the needs of
our diverse student |learners. By the end of the first five years of student
enrol l ment, MCS students will exceed state performance on student reading,
mat h, and science EOG testing (grades 3-8). MCS will show, in accordance
with the mssion statenment, that its students test results are equal to or
exceedi ng national scores.

MCS will nonitor the academic and social performance of all students to
gauge students progress toward reaching acadenmic and developnentally
appropriate benchmarks in key subject areas. MCS will wuse multiple data
sources in making decisions on student pronotion and retention. Areas of
focus on individual student decisions wll include perfornance on state
mandated testing, grades based on classroom perfornance, t eacher

recommendations, the maturity and age appropriateness of the student, as
wel | as academ c grow h.

Students in need of additional nodifications including tinme and support to
reach academ c benchmarks will be provided with site specific interventions
and support services. G ade retention nay be necessary for certain students
in grades K-3 to gain grade-level proficiency in low perform ng areas.
Particularly for students in the first grade of EOG Testing (grade 3),

special interventions such as "Read to Achieve" interventions nay be
necessary to address those students who did not pass the reading EOG test in
third grade. Overall, students who have not met grade |evel proficiencies by

the end of the school year may be afforded intervention opportunities via
recommendati ons of the schools Student Support Team (SST), which may include
an extended year or a summer programto help them advance academ cally.

Teachers can recomend retaining a student based of the conpletion of the
SST process. The SST will generally include a school admnistrator, the
general education teacher, psychol ogi st, counsel or and/or social worker, and
504 Committee Chair and/or special education personnel (if applicable). The
commttee will consider the students academ c data and nmake a reconmmendati on
to the administrator to use in deciding whether to pronote or retain the
student. MCS will follow the current NC Accountability Mdel as the basis
for t he st udent per f or mance st andar ds and will i ncl ude t he
pronotion/retention policy in the student/parent handbook.
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Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
MCS wll provide direct instruction and teacher nodeling focused on
character building. These character traits will pronote positive and healthy
habits enabling students to understand how to be successful. Teachers wll
mentor, communi cate, and nodel these expectations through instruction and
rel ati onshi p buil di ng.

MCS pronotes a No Suspension policy. The staff wll work closely wth
students and parents to avoid out of school suspension. Student suspension
will be a last resort after efforts have been exhausted in an attenpt to

keep the student in school. A student may be suspended out of school on the
first offence after violating one of the 16 reportable crimnal offenses per
NCGS 115c-288. The Student Handbook will be available online and in print.
The Handbook will outline the due process rights of students and explain the
gri evance policy.

Evi dence supports the use of yoga and m ndful ness in schools. These will be
incorporated in our positive behavior strategies. Positive Behavioral
I nterventions and Support (PBIS) strategies will be inplenmented. Teachers
will receive professional devel opnment on cl assroom managenent techni ques and
PBIS. Student and parent behavioral contracts wll be included as a
strategy. Renobval fromthe class to an in-school suspension environnent wll
be used only after other interventions have proved unsuccessful .

MCS will inplement a nulti-tiered version of intervention strategies.
Di scipline offenses will be handled within the classroomprior to a referral
to school administration. If interventions prove unsuccessful, a student may
be renoved fromthe classroomand directed to a m ndset/sensory room There
the student may talk with a school counselor, exanm ne his behavior, de-
escal ate, and learn strategies for classroom success. Reflection and self-
disciple wll be the focus in the mndset room If this is unsuccessful, the
staff will have the option of in-school suspension. A PBIS system and
uni versal screening tools within the schools counseling departnent wll
allow for early recognition of students identified as being at-risk. Upon
identification of at risk students, teachers and counselors wll work
closely wth the school principal to develop strategies for the students
success within the regular school setting. Intervention strategies will be
avai |l abl e to parents, students, and other stakeholders electronically and in
print. Behavioral student success increases the opportunities for academc
school success. Academ c school success hel ps reduce juvenile delinquency
and the student dropout rate.
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The grievance process will be detailed in the student handbook.

The discipline of a student classified as Exceptional will be directed by
State and Federal |aws, policies, and practices as described within the
| ndi viduals with Disabilities Education Act (I1DEA).
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

School Governing Body:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private

Nonprofit

- M NA'"s Place

Mailing Address: 3125 Hickory Hill Dr
City/State/Zip: Sanford NC 27330
Street Address: 3125 Hickory Hill Dr
Phone: 252-671- 0427

Fax: 919-776-0218

Name of registered agent and address:
Shawn E. WIIlians

3125 Hickory H Il Dr

Sanford, NC 27330

FEDERAL TAX ID: 81-1813491
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

X Yes (copy of letter from federal government attached: Appendix D)
No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of School Governing Body:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.
| Board | Board | County/State | Current | Past or Present | Hasany disciplinary |
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Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?

Shawn Presid | LEE Supervi sor | Law Enforcement | N
E. ent Ameri can / CDL
WIliam Airlines /
S Past or
Jeanett |Vice LEE At t or ney Law N
e Peace |Presid

ent
Lora Treasu | LEE Busi ness ACJIPand NC N
Wi ght rer Ownner Broker License
Myr on Secret | CHATHAM Retired NC Teacher's N
Headed ary Educat or License
Jones
Arthere | Menber | DUPLI N Educat or NC Teacher's N
sa Best License
Billy Menber | Qut of Branch N
Br adl ey State Manager
Jr.
Cl audet | Menber | LEE Supervi sor N
te
Giffif
n
El oy Menber | LEE Techni ci an N
Omar
Maci as
G nean Menber | CUVBERLAND | Educat or NC Teacher's N
Royal License
Glroy Menmber | LEE Busi ness N
Bul | ar Owner
Joyce Menber | LEE Head CDL N
WIliam Cust odi an
S
Rober t Menber | JONES Retired Real Estate N
L. NYC
WIIliam Transi t
S

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The Board shall have a supervisory role with respect to the schools |ead
adm nistrator. The Board has chosen Dr. Stella Farrow a well-respected and
retired educator from Lee County with over 30 years of experience, as the
Lead Admnistrator for MNA Charter School. For all future hires,
recruitment of the |lead admnistrator will include federal, state, and area
job postings online, educational printed publications, and «classified
advertising with the Enploynent Security Conmm ssion. Qualified applicants

Wil be interviewed, undergo reference and background checks, and
denonstrate a conbination of |eadership, experience, and education. The
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Board will focus its search on applicants with conbinations of education,
prior school admnistration experience and/or appropriate instructional
experi ence. The Board wll hire/fire, eval uate and determne the

conpensation for the Lead Admnistrator. The Lead Adm nistrator hires,
supervi ses, evaluates and nmkes conpensation decisions wthin budgetary
paraneters set by the Board.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The Board of Directors for MCS will consist of a mninmum of three and a
maxi mum of 13 board nenbers. The current Board is conprised of 13 nenbers
of which approximately 25% are educators. Board nenbers have been chosen and
represent diverse backgrounds in Dbusiness, education and conmunity
| eader shi p.

To ensure the success of MCS and to fulfill their responsibilities, each
Board nenber wll be asked to attend and be fully prepared for board and
commttee neetings. In addition, the MCS board requests that each board
menber nmake an annual personal financial contribution. However if a
financial contribution is not possible, board nenbers are expected to
provi de in-kind services. Mreover MCS board nenber are expected to actively
participate in fundraising; and strive to stay know edgeable of issues
facing MCS. Board nenbers represent MCS in the conmunity in a positive and
supportive manner; work collaboratively with admnistration, fellow board
menbers, and ot her stakeholders while maintaining strict confidentiality of
privileged/sensitive information.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to

the board?
The Charter MCS were recruited through a series of informational
di scussions of the vision, Board responsibilities, need for diversity, and
an evaluation of skill sets needed for the successful realization of MCS.
Board Menbers were subsequently chosen predicated upon their individual
skill sets and commtnent to the vision and mssion of MCS. Directors shall
hold office for a period of three years at which tinme they will be eligible
for re-election to the office; however, a director will hold the office

until his/her successor has been elected to assune the responsibilities. In
the event of a vacancy, the vacancy may be filled by a majority vote of the
directors then in office pursuant to Article 3 section 4 of MCS byl aws.
This vacancy nust be filled wthin one calendar year or the next annual
nmeeting of MCS Board of Directors. |In addition, the Board of Directors wll
develop a training and induction manual for new board nenbers.
4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
The Board of Directors for MCS will neet nonthly and hold commttee work
sessi ons as needed.
5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for

32
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

MINA Charter School of Lee County

participation.
Foundi ng board nmenbers will undergo orientation that will include roles and
responsi bilities, best practices, and commttee functions. Al board nenbers
will participate in board training events at |east three tines per year. Two
of those three sessions will focus on professional devel opnent designed to
enhance general board participation. One session will focus on specific
commttee assignnents and their role in the success of the board.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The Conflict of Interest Policy for Mnas Place, Inc. defines a conflict of
interest as a transaction or relationship which presents or nay present a
conflict between a Board nenbers obligations to MCS and the Board nenbers

personal, business or other interests. Each nenber of the Board of
Directors for MCS has a fiduciary responsibility to the school and its
m ssi on. If a board nenber is unable to contribute to the mssion of MSS
he/she will be expected to contribute via in-kind service. These service
may include but are not limted to community involvenent, voluntary

assi stance at MCS, nentoring or other adm nistrative activities. As such a
conprehensive Conflict of Interest policy has been adopted that requires
board nenbers to avoid or disclose conflicts of interests and to act in an
ethical manner that credits the board, Mnas Place, and the staff. Each
board nmenber will be required to sign a conflict of interest statenment which
requires disclosure of any conflicts or potential conflicts. If a conflict
of interest occurs or appears to occur, the affected board nenber shall
advi se the board before any discussion or vote is taken on the issue. Board
menbers have the obligation to advise the board of any potential conflicts
that may exists involving other board nmenbers as well as thenselves. The
board shall decide if a conflict exists and determine if the nenmber involved
can participate in the discussion and/or vote.
7. Explain the decision-making processes the board will use to develop school policies.

MCS recogni zes the inportance of ensuring that the school adheres to all
North Carolina State Laws for Charter Schools. Therefore, the Board of

Directors of MCS will oversee the developnment of all policies related to
teacher licensure, student adm ssions, charter renewal, and enployee and
rel evant Board nmenber screening. New board policies, or revisions of
existing policies, will start with the appropriate board conmttee. If the

policy does not originate in the Governance conmittee, the reconmrendation
will be forwarded to the Governance commttee for its review The Governance

conmittee will then forward its recommendation to the full board as to the
viability of the recommendation. However, day-to-day decision-nmaking power
will be the purview of the Lead Admi nistrator. The Lead Adm nistrator and
her designated team will develop policies to be outlined each year in
faculty and fam |y handbooks. The MCS Board will vote on and approve these
policies annually. The Board will also vote on addenduns or changes to the
pol i cy handbooks as needed throughout the year. The inplenentation of those
policies will be delegated to the Lead Administrator. Policies that affect

school outcones, students, and fam |y experiences related to the achi evenent
of desired outcones, and/or the resources/finances required to achi eve those
outcones will remain the focus of Board policy-naking.

The MCS Board of Directors wll consider various sources when mnaking
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deci sions. Sonme of these may include input fromthe schools adm nistration,

the parent organi zation, community input as well as student input. It wll
al so review various statistical data such as test scores, parent and teacher
surveys, attendance reports, and discipline reports which will wused to

formul ate policies.
After a review of all pertinent information the Board of Directors wll
determ ne policies predicated upon a nmajority vote.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

MCS will enploy two advisory teans to help the Board of Directors and School

Adm nistrator further its goals and mssion. The advisory teans wll| neet
no less than quarterly. They will collaborate to nake recommendations to
i nprove the effectiveness and efficiency of the school and they wi Il assist
with evaluating and supporting the success of the school. The advisory
teams will only offer suggestions and recomendations to the School
Adm ni strator and Board of Directors but will not be authorized to alter,
correct, nor adopt policy affecting the governance or day-to-day operations
of the school. Nei t her advisory board shall have authority to access
confidential, private student records nor will they be privy to confidenti al

personnel matters. (This excludes statistical data where individuals are
not identified.)

One of the advisory teans will be conprised of the Lead Adm nistrator, an
educator from each grade level, a representative from each departnent, and a
m ni mum of two parents. They will neet once a nonth and wll be responsible
for data <collection and determining the wviability of all areas of
i nstructional progranms, practices, and procedures. Their recomendati ons
wil | be forward to the GCovernance <conmittee for its review and
consideration. The second team will be parent-driven and will consist of
parent officers, the Lead Admnistrator, a nenber of the curriculum
coommittee, and an educator from each grade |Ievel. The team wll be

responsible for facilitating and overseeing extracurricular, recreational,
social, and conmunity service activities of MCS.
9. Discuss the school's grievance process for parents and staff members.

MCS respect the rights of all stakeholders: parents/legal guardians,
students, and staff. Every effort will be nmade to ensure due process is
afforded to all parties. However, fromtine to tine a conplaint will arise
bet ween parent and staff, student and staff, or staff and staff. In each

case the conplaint process is the sane:

The purpose of the grievance process is to establish a fair and tinely
resolution of issues that nmay arise at MCS. A conpl ai nant cannot be
discrimnated nor retaliated against for using this grievance process. | f
an individual has a reasonable fear of retaliation or retribution by the
of fending party, they may bypass Step 1 and begin the grievance process at
Step 2.

Step 1. The conplaint should notify the allegedly offending party in witing
or orally. MCS prefers that the conplaint be resolved at this level and
that each party nmake a good faith effort towards resol ution.

Step 2: If the two sides are unable to cone to a nutually agreed upon
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solution, then the conplainant may submt his/her conplaint in witing to
the school adm nistrator (or designee). A copy of the conplaint will be
provided to the alleged offending party by the school admnistrator (or
desi gnee) within 48 hours.

The witten conplaint should include the following, if applicable: a) dear
and concise statenment of the problem b) possible solutions to the problem
c) resources, if any, required for resolution of the problem d) suggested
tinmeline for actions and foll ow up.

Step 3: Upon receipt of the witten conplaint, the school adm nistrator (or
desi gnee) shall convene both parties for a conference within five (5)
wor ki ng days. The school adm nistrator (or designee) will hear both sides
and issue a witten decision to the parties within five (5) business days.
The decision by the school adm nistrator (or designee) shall becone final
unl ess appealed within five (5) business days.

Step 4: Appeals of the decision of the School Adm nistrator (or designee)
must be in witing and nmade to the Chairperson of the Board of Directors.
The Board shall consider the appeal at its next regularly schedul ed neeting
or within 15 days, whichever occurs earlier. The Board shall render a
decision within 5 business days of neeting. The decision by the Board shall
be final and cannot be appeal ed further.

Governance and Organizational Structure of School Governing Body (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

35
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

MINA Charter School of Lee County

Projected Staff:

Below, please outline a list of positions anticipated for the charter school (e.g., principal/director,
finance officer, administrative support staff, teachers (part-time and full-time),
paraprofessionals/teaching assistants, clerical, and maintenance). Be mindful that your predicted
administration and staff match the projected enrollment noted in Section I, course offerings and align
with the proposed budget.

Adm n/ Suppor t Year 1 Year 2 Year 3 Year 4Year 5
Pri nci pal 1 1111

Assi stant Princi pal 0 0111

Book Keeper/ Fi nance 1 1111

O fice Manager/d erical 1 1111
Counsel or 1 1222

School Resource O ficer 0 0012
Nur se 0 .5111
Food Servi ce/ Cust odi an 2 2233

| nstructional Personnel Sal aries

Core Content Teachers 14 18 22 26 28
El ecti ve Teachers 3 3333
Exceptional Child Teachers 1 1.5223
Teacher Assistants 9 101010 10
Total Per sonnel 33 39465255

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

It is the goal of the Board to recruit and maintain teachers who neet the
st andar ds for i censure requirenents in Nort h Car ol i na. School
adm nistration wll actively pursue highly qualified teaching candi dates
from surrounding NC colleges and universities as well as from outside NC
MCS will post positions with job descriptions and salary on the schools
webpage. Social nedia formats will be used to actively recruit. MCS wll
al so use virtual job fairs. These job fairs are used by nmany universities as
a cost preventive alternative for interview ng candi dates by taking away the
cost of travel.

MCS has the goal of recruiting, retaining and supporting high-performng
teachers. All Beginning Teachers (BT) within their first 3 years of teaching
on a state issued Standard Professional (SP) 1 License will be assigned a
nment or / buddy teacher at MCS. A nentor teacher will be identified as a full-
time or part-tinme teacher on an SP-2 Teaching license with at |east an Above
Standard rating (or Acconplished rating under NCEES eval uation program. The
role of a nmentor will be to pronote the growh and devel opnent of the
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begi nni ng teacher to inprove student |earning. Wien new teachers are hired,
they are given a full program and are expected to inpact student | earning
i mredi ately without the benefit of any period of apprenticeship.

Mentors are critical supports in guiding new teachers to enhance their
pl anni ng, instruction, and content know edge. They help orient new teachers
to the school community and to teaching in general. Mentors also serve as
coll egial and enotional supports for this challenging phase of a teachers
career. On a practical level, they are required to docunent the new teachers
mentoring experience and to provide the necessary support in each new
teachers professional growth and devel opnment.

Mentors help to retain teachers through support and by encouraging
conti nuous i nprovenent in beginning teachers.
2. Provide a description of the relationship that will exist between the charter school employees
and the school's board of directors.

The rel ati onshi p between the enpl oyees of MCS and its Board will be nutually
respectful. The school adm nistrator will becone the acting agent on behalf
of the Board as it pertains to the recruitnent, retention, and term nation
of teachers and staff. Through the school adm nistrator, the shared beliefs
and values of MCS will be articulated and enbedded wi thin each teachers
Pr of essi onal Devel opnent Plan in the form of school goals reflected within
t he annual School | nprovenent Plan (SIP)

The school administrator will also act as an agent on behalf of teachers and
staff in comunicating to the Board their needs to be able to inprove
student academ c achievenent within the classroom and regarding efforts to
retain teachers and staff.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
The school adm nistrator (along with a committee of other staff) will review
the applications of qualified applicants and conduct interviews (either in
person or via video format). Before recommending to the Board the top

candidate interviewed for enploynent, the school admnistrator wll be
responsi ble for conducting a reference check. Enploynent wll be offered
only after a crimnal background check has been conducted for every person
recommended for enploynent at MCS. A private contractor wll conduct
background checks.

The Chief Financial Oficer on the Board for MCS will outline the schools
sal ary schedule for all certified and non-certified staff. This will include

a description of conpetitive benefits as offered on behalf of the Board for
MCS.

MCS enpl oyees will be enployed as "at wll" and as such may be non-renewed
at the end of the year with or w thout cause. Enployees of MCS may decline
to continue in their position the followng year if they so choose to
resign. Dismssal before the end of the contract year for poor perfornmance
is only as a last resort after the school adm nistrator has consulted with
the enployee and provided substantive witten feedback. OQher related and
supportive evidence includes the Professional Devel opnent Plan for certified
teachers and classified enployees witten evaluation feedback m d-year and
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end-of -year. Violations of laws and policies pertinent to enploynent are

cause for immedi ate di sm ssal which may include drug/al cohol abuse, crim nal

activity, or other related violations identified within (G S. 115C 325).

5. Outline the school's proposed salary range and employment benefits for all levels of

employment.

The proposed sal ary schedule for MCS for year one is an average per position

as listed bel ow

Princi pal - $85, 000

Fi nance Officer - $35, 000

Clerical/Ofice - $26, 000

Food Service - $25, 000

Cust odi an - $25, 000

Teachers - $41, 000

El ective Teachers - $41, 000

EC Teachers - $41, 000

Teacher Assistants - $21, 500

Al of the staff will have the opportunity to participate in a matchi ng 401K

program for retirement and a private health care plan. MCS will offer our
enpl oyees the opportunity to participate in several different supplenenta
plans. In addition the staff will be able to accunulate sick and vacation

time very simlar to the rates offered by the surroundi ngs LEAs.
6. Provide the procedures for handling employee grievances and/or termination.

The purpose of the grievance process is to establish a fair and tinely
resolution of issues that nmay arise at MS. A conpl ai nant cannot be
discrimnated nor retaliated against for using this grievance process. | f
an individual has a reasonable fear of retaliation or retribution by the
of fending party, they nmay bypass Step 1 and begin the grievance process at
Step 2.

Step 1: The conplainant should notify the allegedly offending party in
witing or orally. MCS prefers that the conplaint be resolved at this |evel
and that each party make a good faith effort towards resol ution.

Step 2: If the two sides are unable to conme to a nutual solution, the
conplainant may submit their conplaint in witing to the school
adm nistrator (or designee). A copy of the conplaint will be provided to

the alleged offending party by the school adm nistrator (or designee) within
48 hours.

The witten conplaint should include the followng, if applicable: a) dear
and concise statenment of the problem b) possible solutions to the problem
c) resources, if any, required for resolution of the problem d) suggested
tineline for actions and foll ow up.

Step 3: Upon receipt of the witten conplaint, the school adm nistrator (or
desi gnee) shall convene both parties for a conference within five (5)
wor ki ng days. The school adm nistrator (or designee) will hear both sides
and issue a witten decision to the parties within five (5) business days.
The decision by the school adm nistrator (or designee) shall becone final
unl ess appealed within five (5) business days.

Step 4: Appeals of the decision of the School Adm nistrator (or designee)
must be in witing and made to the Chairperson of the Board of Directors

The Board shall consider the appeal at its next regularly schedul ed neeting
or within 15 days, whichever occurs earlier. The Board shall render a
decision within 5 business days of their neeting. The decision by the Board
shal |l be final and cannot be appeal ed further.
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7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
1 EC Teacher- dual role of EC Facilitator to oversee all of the IEPs for our
EC students as well as keeping our school in conpliance with all state &
federal EC guidelines.

1 Counsel or- Wuld be needed as a dual position as this person will not only
perform counseling duties, but also perform the duties of Alternate Test
Coor di nat or .

1 Teacher Assistant will serve as the |ISS coordi nator.

The custodian position is part tinme in the kitchen and part tine custodi an.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

In anticipation of the potential 13 percent enrollnment of exceptional
children (EC) students, MCS will enploy at |east one qualified EC teacher.
If the potential EC student enrollnent increases, MCS will add at least 1
additional EC teacher for neeting student needs, as well as maintaining a
m ni mal EC student case | oad.

Core acadenmi c teachers will be encouraged to conplete requirenents for AIG
licensure to neet the needs of gifted students. Extensive and ongoing
pr of essi onal developnent in differentiated instruction will be provided to
all teachers with an opportunity to conplete PD for AIG |licensure credit.
To neet the needs of ELL students, core teachers wll be trained using
Shel t er ed | nstruction (bservati on Pr ot ocol (Sl OP) strategies and
interventions for increasing the academ c engagenent of ELL students inside
mai nstreaned cl assroons.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the school's board of directors and
effectively perform the job function(s).

* The Principal/School Adm nistrator is responsible for carrying out the
day-to-day operations of the school as well as mnaging staff and
mai nt ai ni ng the educational environment as nmandated by the state of NC and
fully licensed in conpliance with state | aw.

* The School Counselor will work together with the Principal as a part of
the school |eadership. The counselor's role is primarily focused on
counseling services; the counselor supervises student 504 plans, assists
with the scheduling of students, facilitates parent conferences, and works
with adm nistration in developing PD particularly related to ELL, A G and
SST. Qualifications for counselor include appropriate |icensure, naster's
degree, and experience in the classroomas well as a school counsel or.

* Qur Electives/Specialty Teachers (3) will work with the schools | eadership
teamto inplenent and evaluate arts & specialty integrated |essons into the
STREAM ( Sci ence, Technol ogy, Readi ng, Engi neering, Arts, & Math) curricul um
Responsibilities will include participation in planning of PD for the staff
to ensure quality of arts & STREAM integration, assessnent, and curriculum
mappi ng; creating an awareness for the arts & STREAM prograns into our
schools PLC community and beyond; networking with other outside specialists
and other arts prograns in the area; working directly with parents to
support the arts; acting as a resource person for the faculty; and
supporting arts-related cross-curricular activities.
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* Teachers are responsible for delivering appropriate instruction that
follows the NCSCOS (NC Standard Course of Study), guiding the |earning of
their students, ensuring the safety of their students, and follow ng the
program outlined by MCS that results in student achievenent. Additionally
teachers are required to adhere to all State and Federal laws related to the
performance of their duties as outlined in, but not limted to, G S 115C

307. Teachers wll comunicate regularly with parents on the academc
progress of our students.
* Qur EC Teacher will ensure that services to students with IEPs wll be

nmet and that MCS conplies with all State and Federal laws relative to |DEA
and to adhere to all student IEPs. This position requires certification and
licensure as an EC teacher, as well as a master's degree, and related
experi ence.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

Teachers and staff responsible for maintaining a NC Teachers |icense and
attendi ng professional devel opnent are:

* Principal

* Counsel ors

* Al Cdassroom Teachers (Regular Ed, EC, Specialty, etc.)

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission and educational program. Plan should also describe how the
school will meet the teacher certification and licensure requirements for teachers as prescribed
by state law and the Every Child Succeeds Act. Be sure this overview matches with the
projected staff and funding of the proposed budget section.

Al'l Beginning Teachers (BT) within their first 3 years of teaching on a
state issued Standard Professional (SP) 1 License wll be assigned a
ment or/ buddy teacher at MCS. A nentoring teacher will be identified as a
full-time or part-tinme teacher on a SP-2 Teaching license with at |east an
Above Standard rating (or Acconplished rating under NCEES evaluation
program). The overall role of our mentor will be to pronote the growth and
devel opnent of the BT to inprove student |earning. Wen new teachers are
hired, they are given a full program and are expected to inpact student
learning imediately without the benefit of any period of apprenticeshinp.
New teachers essentially have to learn how to teach while on the job.
Mentors are critical supports in guiding new teachers to enhance their
pl anning, instruction, and content know edge. Mentors help orient new
teachers to the school community and to teaching in general. They also serve
as collegial and enotional supports for this challenging phase of a teachers
career. On a practical level, nentors are required to docunent the new
t eachers nentoring experience.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
At MCS, the goal is to not only prepare our students for neeting high school
graduation requirenents, but to also prepare them for being Ilifelong

| earners, innovative thinkers, and good citizens in a global, diverse, and
t echnol ogi cal | y- advancing world. Qur instructional plan pronotes critical-
thinking and problemsolving, collaboration, agility and adaptability,

effective oral and witten skills, individual initiative, accessing and
analyzing of information, and curiosity and inagination. These are key
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conmponents of skills our students will need to beconme contributing citizens
in this global society. MCS will provide a greater opportunity for the
sharing of experiences and best practices anong teachers and staff that
allow for higher quality education for all students. \What MCS will| provide
within the instructional plan and strategies is an opportunity for teachers
to find the know edge and skills that students should have to ensure their
snooth transition and readiness from one academ c grade |level to the next.
The goal for the school is to have students both coll ege and career-ready
upon the conpletion of high school. MCS prides itself in providing students
the application of know edge through higher-order thinking that coincides
with the instructional strategies already nentioned in the previous section
of this proposal. The schools focus will be on the acadenm c preparedness for
all students and the real-life application of that know edge.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Before the start of the academc school vyear, teachers wll have five
cal endar teacher workdays to adequately prepare for the return of students.
However, teachers w Il also have professional devel opnent (mninmm of two

hours each of the five days and ongoi ng throughout the school year) in the
following areas to ensure that the mssion and vision of MCS are adequately
conveyed within each teacher's classroom

* Cooperative Learning with Flexible and Strategi ¢ G oupi ng

* Adapting to Learning Styles/Multiple Intelligences

* Hands- On Learni ng and Project-Based Learning

* Mbdel i ng

* Mastery Learning

Each week, the nentor teacher will nmeet with the BT to discuss research-
based interventions and classroom practices to determne the effectiveness
of the programs within the classroom A Mntor Contact Log wll be

mai ntai ned as evidence of the required hours necessary for the BT to
conplete the 3 required years of the nentoring program The assigned nentor
will also be responsible for assisting the BT in preparing and follow ng the
goals of their individual Professional Devel opnent Plan (PDP) as descri bed
by NC G S. 115C-325. Along with a quarterly review of each teachers PDP by

the school admnistrator, the nmentor for the BT will also be required to
review and to sign off for approval during each of the quarterly reviews
with their assigned BT. The nentoring program at MCS will reinforce the
mssion and vision of the school to enpower students to be Ilifelong

| earners, innovative thinkers, and good citizens able to conpete globally in
a diverse, technol ogi call y-advanci ng worl d.
Wthin each teacher's PDP, there will be the follow ng core conponents:

* An I ndividual Teacher Self-Assessnent using the sanme eval uation instrunent
that will be used by the school administrator within the State's NCEES
system

* Three identified Teacher Performance Goals (one of which is the schools
overall adopted goal within the School Inprovenent Plan). For each of the
three adopted goals, the teacher will develop his or her own strategies,
actions, and neasurenments for which he or she will inplenent and follow in
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an effort to neet the goals by the end of the school year.

* Each quarter, the teacher and the principal will nmeet to discuss the goals
of the teacher within their PDP with the principal and teacher discussing
progress and strategies for which the goals nay be acconplished. Each
adopted goal for the teacher within their PDP nust be SMART Goal s (Specific,
Measur abl e, Action-oriented, Realistic, and Tinely). The overall goals of a
teachers PDP should align with the goals within the School | nprovenent Pl an
for MCS.

* I ndividual Teacher PDPs and regularly scheduled Teacher C assroom
(bservations with post conferences will allow for the school adm nistrator
to both nonitor and provide feedback on teacher performance as it pertains
to the inplenentation, fidelity, and facilitation of the strategies and
programnms provided through professional teacher staff devel opnent.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

MCS will operate as a year-round public charter school. Al teachers and
staff will be provided professional staff devel opnent at |east one afternoon
each nonth as part of our school as a Professional Learning Community (PLC).
MCS will utilize some of its experienced teachers to conduct professional
devel opnent training. Qur staff PLCs will be a collaboration of both
professional inquiry and action in a recurring and self-renewal process for
whi ch our teachers can better perfect their instructional preparation and
facilitation within the classroom Student data in the form of weekly and
quarterly Benchmarks will help guide the PLC process.

More intense Professional Staff Developnent will take place at |east once
each quarter (Student nine-week grading period). This will consist of a
prof essi onal staff devel opnent consisting of at |east five hours during the
schedul ed teacher workday for which the teachers can receive at least .5
Continuing Education Units (CEU) Credits that go toward to the required

nunber of teacher CEUs (15 over five years) for teaching |I|icense
requi renents. The goal at MCS is to create and to inplenent a teaching
schedule that will allow for a common planning period for which teachers
each day will have a mninmum of 30-40 mnutes to collaborate as a PLC. MCS
w Il inplement an exciting and rewardi ng professional |earning community for
which teachers wll work as active participants in the instructional
pl anning for students. Teachers will have many opportunities to participate

in professional developnment throughout the school year, both onsite and
online. Educational partners specializing in new and innovative |earning

prograns will allow for teachers to select and to provide individualized
| earning prograns for diverse students MNA s Charter School wll serve.
Because MCS will be using new and innovative |earning prograns, and the
school will provide a variety of pedagogical approaches that will neet the
needs of students. The schools smaller class sizes will allow for teachers
to create and to inplenent inspiring lessons that offer differentiated
instruction to address the academc needs of each student. The
technol ogi cal platforns selected by teachers wll notivate and enpower them

to further inprove their professional developnment and to remain on the
cutting edge of curriculum devel opment for enhancing the student |earning
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experience inside the classroom

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions G.S. 115C.218.45 carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflect the
racial/ethnic and demographic composition of the district in which the charter school will be located or
of the special population the school seeks to serve: (G.S.115C-218.45(e)).

MCS has already begun to introduce our school and its value proposition to
famlies of prospective students, businesses and other comunity residents
in Lee County. This is a way to both build awareness and anticipation for
our plans and uni que educational mssion; as well as to assess the specific
interests and priorities of those we will serve. Through surveys of schoo
parents in the community, we are gaining a clearer understandi ng about the
magni tude of interest in our concept, as well as what aspects of school
curriculum and phil osophy will be of greatest inportance to them

W have conpl et ed Phase I of our website at
http:// m nacharterschool of | eecounty.org. Qur website provides greater detai
about the school for interested parties and famlies of prospective
students, while also offering opportunities for student and teacher
applications. We wll continue to add content to the website, as we conduct
school information prograns, attend conmunity activities, set deadlines for
specific activities, and have acconplishnments and benchmarks to share wth
the community in the nonths | eading up to school opening.

We are building an online followng in social nedia, primarily on Facebook.
In addition to posting on a regular basis, we now host #Meet M NAMbondays.
This is an ongoi ng Facebook Live program that introduces various aspects of
the MCS concept, tinmelines and progress. Each Meet M NAMonday event is also
archived and nmade available on our website. W have also created an
i ntroductory brochure,that we have begun to distribute to interested parties
t hroughout the community. This docunent details the ways that MCS is uni que
from other Lee County schools. It explains our philosophical approach to
| earning, provides information about how schools are chartered in North
Carolina and offers details on how interested parties may apply or contact
us to learn nore.

This conbination of initiatives will Jlay a solid foundation for nore
ext ensi ve marketi ng.

MCS board nenbers and volunteers are actively engaged in many organi zations
and aspects of Lee County life. Many are natives or life-long residents who
are committed to the success of MCS and the inpact our school can have for
many traditionally disadvantaged segnents of our population. In many cases,
our board nenbers and volunteers have devel oped strong connections wth
organi zations and |eaders who specifically serve in these comunities. W
are building active relationships with area churches, pre- and after-school
prograns, service organi zations, pediatric care providers and social groups,
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who are interested in working with us. Several organizations are eager to
help spread the news and to pronote specific activities we wll undertake
fromthe noment we receive our charter.

Specifically, we wll build on the "Meet MNA" nessaging; by hosting a
series of welcone parties & special events and by participating at community
activities, where we can have positive interactions with famlies of
prospective students and other comrunity stake holders. Menbers of our
organi zati on have significant existing presence within the Latino community,
African- Anrerican community and with organizations that serve |ower socio-

economc famlies. These are three narket segnments we believe wll be
especially eager to beconme part of the MNA famly and value what we wll
provide to their children. W will also leverage our relationships wth

| ocal nedia outlets and businesses to extend awareness and credibility of
the MCS concept.

MCS has retained the services of Media Integrations to assist in our
mar keting strategies and execution. This branding and marketing strategies
firmis a Sanford Chanber of Commerce nenber and is working with severa
busi nesses in Lee County. Media Integrations is providing nearly all of its
services on a pro bono basis, particularly in the tine leading up to the
school s antici pated opening in fall 2019.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

MCS will include parents as active partners in the choices and
i npl enentation of educational prograns to enhance the | earning experiences
of all students. Between the tine that the charter has been approved and the
actual opening of the school, MCS wll inplement the followng plan for
engagi ng the parent community and ot her stakehol ders:

* Parent Survey: MCS has already reached out to Lee County parents through
an online and printed Parent Survey to gauge the concerns and opinions of
parents regarding how the school can better neet the needs of their
chi | dren.

* Parent & Community Foruns: Between approval and school opening, the
school adm nistrator and nenbers of MCS Board of Directors will schedule a
series of open comunity forunms around Lee County to educate and to inform
parents of the mssion and vision of MS. This wll assist in the
application process for parents to enroll their child in MCS.

* School Wbpage, Social Media and Electronic Newsletters: Creating a user-

friendly webpage for MS wll allow for the dissemnation of nore
information that will keep parents and other comrunity stakehol ders inforned
and engaged prior to the opening of MS. The website will include Ilinks

informng parents of future conmmunity foruns/nmeetings, instructions on how
to apply for student enrollnent, a description of the schools mssion and
vision, and a link to communicate with the schools principal and staff.

Monthly electronic newsletters will keep parents and the community inforned
and updated. Along with updates via the schools webpage, MCS will also use
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social media such as Facebook, Instagram and Twitter to keep parents and
the community updated on the developnent of MSS prior to opening for
students in fall 2019.

Once MCS is open in fall 2019, the school will continue to engage parents
and the comunity as a Professional Learning Community for input on
i nproving student learning. MCS wll engage the parent conmmunity and other

community stakeholders in the daily life of the school:

* PTSO (Parent-Teacher-Student Organization): This will be parent-led with
an opportunity for parents to provide feedback in the devel opnent of the
annual School Inprovenent Plan for setting and neeting the goals of the
school and offering support.

* Quarterly Parent N ghts/OQpen Houses: Each grading period, MS wll
schedul e an Open House for parents to cone after school hours to neet with
their childs teachers and to see displays of student work throughout
cl assroons and hal lways within the school.

* Parent Report Card Pick-Up: MCS will provide parent report card pick-up at
t he school as another opportunity for parents to receive their childs grades
and to participate in parent/teacher conferences at that sanme tinme. During
this time, parents can learn whether their child is on track in his or her
grade level and discuss any academ c interventions that can be put into
pl ace.

* Ongoi ng Parent Surveys: Quarterly, parents will be given an opportunity to
participate in online parent surveys to provide ongoing feedback so that
t hey can be engaged in their childs | earning experiences.

* Quarterly Parent Wrkshops: There wll be workshops with teachers and
counselors in assisting parents on how to inprove grades and study skills
for their child. These workshops will also provide parents w th val uable

tools and resources to provide the necessary support at honme for their
chi |l ds academ c i nprovenent.

* Parent Resource Center: A portion of the main office or nedia center wll
include a Parent Resource Center (PRC). The PRC will offer a welcom ng and
engagi ng environment for parents, educators, and conmunity nenbers to access
i nformati on and resources to support the success of all students, including
those with |l earning chall enges, special needs, and disabilities.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period, enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan, including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.
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4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdrawals and transfers.
MCS will operate in accordance with N.C. G S. 115C 218.45. Any student who is
eligible to be enrolled in any public school in NC will be eligible for
adm ssion to MCS. The school will not discrimnate against a person based on
sex, ethnic background, or religion. Any student wll be admtted regardless
of their intellectual ability, athletic ability, disability, nenta
achi evenent, or aptitude. Any student who is expelled or suspended under
N.C.GS. 115C-390.5 through N.C. G S. 115C-390.11 nay be denied adni ssion
until the period of expul sion or suspension is conpleted.

MCS will begin its open enrollnent period fromthe tinme of notification from
the State Board of Education of the Charter through April 2019. During that
time, the Adm nistrator and the Board will be engaging the conmmunity through
nei ghbor hood events, block parties, pool parties, and an array of other
efforts to solicit students to attend MCS. Every year thereafter the
enrollment period will be from January 3rd to March 31st. MCS will have
applications for adm ssion to be picked up at the school or filled out and
returned on the school website. Throughout the year, in addition to the open
enrollment period, MCS wll participate in comunity events and sponsor
events that will allow students to enroll during that tine.

At the close of the open enrollnment period the first year, if a grade |eve
is not full, all students will be admtted. If there are nore than 72
students for a grade then a lottery will be conducted. The lottery will be
held in accordance with the NC Open Meeting Law and will be announced on the
website, social nedia, |local news outlets, and any ot her viable neans. Every
parent who has signed their child up will receive a text or phone cal

notification with the date of the lottery. At the lottery, every student
will be assigned a nunber and a conputer program will randomy pick the
nunber to be posted for all to see. Once the 72 slots are filled, the
remai ning students will be placed on the waiting list. The nunbers wll
continue to be pulled until all students are placed on the waiting list in
the order they are selected in the lottery. In accordance with the statute,
there will be a 15% exception to the lottery for those students who are
under legal custody or legal guardianship of sitting board nenbers, and
staff nenbers of the school. Those identified students would have preference
over all other students for adm ssion. If there are siblings that applied,

then only one of the names of the siblings will be placed in the lottery and
if drawn, then all siblings, regardless of grade level, will be admtted. A
student enrolling in kindergarten who has a sibling in the school wll be
accepted and will not have to go through the lottery process.

If a student withdraws from the school and enrolls in a study program
overseas, that student will be accepted back into the school upon his or her
return. If a student withdraws and attends another public school and then

comes back to enroll, that student would be subject, if needed, to the
|ottery process. Any student that requests to withdraw from the school wll
have to fill out a formstating the next school they will attend, if known,
so that school records could be forwarded. If possible, that student and
parent will have an exit interview either with the School Adm nistrator or
desi gnee.
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Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:

No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1.

In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones, unless the charter school is operated by a municipality OR the
charter school was converted from a traditional public school. Municipal charter schools may
give enrollment priority to domiciliaries of the municipality in which the school is located (G.S.
115C-218.45(f)(7)), and charter schools that were converted from traditional public schools shall
give admission preference to students who reside within the former attendance area of the
school (G.S. 115C-218.45(c)).

A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1.

A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT Year 1 through Year 5

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA#1 Lee County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

LEA #2 and be sure these figures match those on the initial cover
LEA #3 page.
Year 1 Year 2 Year 3 Year 4 Year 5
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
530 000 000 530 000 000 530 000 000 530 000 000 530 000 000
Kinderg
rton 72 0 0 72 0 0 72 0 0 72 0 0 72 0 0
g‘l""‘de 72 0 0 72 0 0 72 0 0 72 0 0 72 0 0
gzrade 36 0 0 72 0 0 72 0 0 72 0 0 72 0 0
g‘arade 36 0 0 36 0 0 72 0 0 72 0 0 72 0 0
(C;{ade 18 0 0 36 0 0 36 0 0 72 0 0 72 0 0
g‘gade 18 0 0 18 0 0 36 0 0 36 0 0 72 0 0
ggade 0 0 0 18 0 0 18 0 0 36 0 0 36 0 0
gade 0 0 0 0 0 0 18 0 0 18 0 0 36 0 0
ggade 0 0 0 0 0 0 0 0 0 18 0 0 36 0 0
252 324 396 468 540
48

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.



mailto:danielle.allen@dpi.nc.gov

MINA Charter School of Lee County

V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the mission, identified need for
the charter school, targeted student population, and the budget proposal.

M NA Charter School wll comply wth all laws and regulations for
transportation of students. No student will be denied adm ssion due to | ack
of transportation. Any student that is required transportation by an |EP
will be provided bus transportation. Any student under the MKinney-Vento
Educati on of Honeless Children provision will be provided transportation in
accordance with the law and any and all necessary coordination will ensure
the student is transported to school in an appropriate manner.

MCS will purchase three used school buses two regular, and one handicap
accessible from the NC School Bus Surplus System MCS will ensure that the
buses undergo regular maintenance in accordance with all safety laws and
regul ati ons. MCS  will contract wth a vendor to provide required
mai nt enance and safety checks. MCS will use central drop off and pick up
stations in 6 strategic locations |ocated at shopping centers within the
City of Sanford and Broadway. This wll allow parents easy access to and

fromthese |locations to ensure the safety for all students. If parents have
a problem getting to any of the l|ocations, the admnistrator of MS wll
| ook at alternatives on a case by case basis.

MCS will encourage carpooling for parents by opening the school early and
closing late for their convenience. MCS will ensure that staff is on duty
at the tinmes when students are dropped off and picked up by parents. MSS is
anticipating an instructional day that starts at approximately 8: 00 a.m and

ends at approximately 2:25 p.m However, the doors for the school will open
at 7:00 a.m and remain open till 4:30 p.m for parents and guardians.
Every quarter MCS will offer an incentive to parents that are either car
pooling or dropping their students off. This incentive wll be donated by

either | ocal businesses or solicited funds to encourage parents to continue
provi di ng personal transportation for their child in an effort to assist
MCS in mnimzing transportation costs for the academ c school year.

After being informed of the transportation options at MSS, parents wll
conplete a transportation needs assessnent form during scheduled school
events, parent open houses, and online via the schools webpage. From this

st at enent MCS can assi st parents in selecting the nobst viable
transportation option that will contribute to the school goal of a student
daily attendance rate of nore than 90%

MCS will provide free transportation to all students who reside in Lee
County. Once students are enrolled and their addresses ascertained, MS
will determ ne bus stops and routes consistent with the students residences
and needs. Specific bus stop locations wll be based on student need,

safety, topography, road systens, and other circunstances.
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School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

MCS will ensure that every student that attends school will have access to
bot h breakfast and |unch each school day. MCS will participate in the USDAs
National School Lunch Program (NSLP) and School Breakfast Program (SBP)
whereby students are provided a nutritious neal at a very |low cost. Mre

than 65% of our students will receive either free or reduced lunches. Wth
such a large percentage of students receiving free or reduced | unches,
school admnistration wll work closely wth parents to ensure the
conpletion of required paperwork. No student will be denied a neal if they

do not have the noney to pay for it. To cover the cost of the neals the
funds that are left over fromthe cost of neals fromthe NSLP and SBP w ||
be used.

MCS will partner with Preferred Meals to supply neals on a daily basis. The
meals wll be flash frozen and delivered on a weekly basis from the
distribution center in SC.The produce, bread, and mlk wll all be
delivered to Preferred Meals from local farmers and conpanies within the
State of NC. Al of the contracts for distribution will be handled by
Preferred Meals. Preferred Meals rates are below the reinbursenent of the
NSLP and SBP. By doi ng business with this organization (along wth the funds
fromthose that are paying for their neals) MCS believes that the cafeteria

will break even financially in operational costs.

Preferred Meals wll provide training for the schools staff in the
operations, preparations and distributions of student neals. The price of
the equipnent will be absorbed in the nmeal prices, so in essence MCS wll
have little or no startup costs wth Preferred Mals. One full-tine
cafeteria manager and one part-time cafeteria worker will be enployed to

operate the food service program Additionally, teacher assistants will help
and provi de assistance during neal tines.

Civil Liability and Insurance (GS 115C-218.20):

The
Nonprofit
shall name the SBE as an Additional Named Insured to their liability coverage for operation of a charter school
while obtaining and maintaining insurance at a minimum in the following amounts:
a. Errorsand Omissions. one million dollars ($1,000,000) per occurrence;
b. General Liability: one million dollars ($1,000,000) per occurrence;
c. Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;
d. Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;
e. Automobileliability: one million dollars ($1,000,000) per occurrence; and
f. Workers compensation: as specified by Chapter 97 of the General Statutes, Workers Compensation Law.

Area of proposed

coverage Proposed amount of coverage Cost (Quote)
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Comprehensive Genera

Liability $2, 000, 000 $1,172.00
Officers and

Directors/Errors and $1, 000, 000 $2, 898. 00
Omissions

Property Insurance $1, 000, 000 $600. 00
Automobile Liability $1, 000, 000 $1, 100. 00
Crime Coverage

Mini mum/M aximum $1 $250, 000 $625. 00
Amount

Other $500, 000 $4,478. 00
Total Cost | $10, 873. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

shawnwil 09/27/2018
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

Josh Gregory of Colliers International Education Services Group is assisting
wi th securing, purchasing, financing and renovation of a facility for MS
Colliers International is a well-known and reputable real estate brokerage
firm Josh Gegory has 10 years of experience providing real estate advice
and services to hundreds of businesses. He has in-depth know edge of the
public/charter school industry. He has helped nore than a dozen public
charter schools and post-secondary educational clients wwth their facilities
requirenents.
M nas Place has entered into a contract wwth the owners of property |ocated
at 3193 Industrial Drive Sanford, NC. Mnas Place will l|lease the facility
to MCS.
The property is a forner retail establishnment consisting of a 39,600 square
foot building located on approximately 11.2 acres within the southeastern
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city limts of Sanford. The property can be developed in phases to
accommodate the anticipated needs and gromh of MCS. The property covers an
entire city block with opportunities for the inplenentation of traffic
control neasures, playgrounds and outdoor spaces, and plenty of parking. The
property is ideally located near the Jonesboro area of East Sanford and is
adjacent to mnority communities with young students. The purchase price of
the 11.2 acre tract and existing buildings is $775,000.00. The projected
cost of renovating the first phase is four mllion dollars ($4,000,000.00).
The signed letter of intent for this property is attached with the Exhibits.
MCS will ensure that health and safety requirements to obtain the
certificate of occupancy fromDPl are net.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

MCS is obtaining the Lowes building for $19.57 per sqft and project to spend
$80. 00 per sqft for up-fitting. According to Colliers the average sqft cost
is $180. 00.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

| f the purchase and renovation of the 11.2 acre site becones inpossible, the
contingency plan is for Mnas Place to purchase property |l ocated at 610 East
Main Street, Sanford, NC. Mnas Place will lease the facility to MCS. The
property is currently being leased by a church, Gods Promse. An after
school program with an enrollnent of over 100 students has been housed in
this facility. Renovation and renodeling of this building to accommobdate
MCS would cost approximately 2 mllion dollars ($2,000, 000.00). The
property consists of an 11,270 square foot building on a 1.07 acre |lot and
an adjoining lot consisting to .47 acre. Wiile this space would not
accommodate the long-term enrollnment goals for MSS, it would provide an
i medi ate, viable option in the event that the previously nentioned site
beconmes problematic. The signed letter of intent for this contingency site
is attached with the Exhibits. MCS will ensure that all health and safety
requirenents to obtain the certificate of occupancy from DPI are net for
this site if it is used.
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each Year 1

SHOW
CALCULATIONS
FOR FIGURING

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER
SCHOOL LEA#1530 - Lee County School s

Revenue Apprgxmatg Projected LEA ADM Approximate funding for Year 1
Refer to the Per Pupil Funding

State Funds $5,424.77 252 $1,367,042.04
Resource Manual | [ ocal Funds $L677.17 252 $422,646.84
Finance Section Federal EC Funds $4,464.16 32 $142,853.12
for_guidance on Totals $1,932,542.00

estimated funding
amounts
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Total Budget: Revenue Projections Year 1 through Year 5

INCOME: Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

PROJECTIONS

-State ADM Funds $1,367,042 $1,840,233 $2,354,881 $2,913.843 $3,520,141
-L ocal Per Pupil Funds $422,647 $559,707 $704,607 $857,699 $1,019,342
-Exceptional

Children<br/>& nbsp; Federal Funds $142,853 $192,182 $246,087 $310,070 $374,400
-Other Funds* 30 30 30 30 30
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $1,932,542 $2,592,122 $3,305,575 $4,081,612 $4,913,892

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.
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Personnel Budget: Expenditure Projections Year 1 through Year 5

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE Year 1 Year 2 Year 3 Year 4 Year 5
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Administrator 1 $85,000 $85,000 1 $87,550 $87,550 1 $90,177 $90,177 1 $92,882 $92,882 1 $95,668 $95,668
Assistant Administrator 0 $0 $0 0 $0 $0 1 $41,200 $41,200 1 $42,436 $42,436 1 $43,709 $43,709
Finance Officer 1 $35,000 $35,000 1 $36,050 $36,050 1 $37,132 $37,132 1 $38,246 $38,246 1 $39,393 $39,393
Clerica 1 $26,000 $26,000 1 $26,780 $26,780 1 $27,583 $27,583 1 $28,410 $28,410 1 $29,262 $29,262
Food Service Staff 15 $25,000 $37,500 15 $25,750 $38,625 15 $26,523 $39,785 2 $27,319 $54,638 2 $28,139 $56,278
Custodians 5 $25,000 $12,500 5 $25,750 $12,875 5 $26,523 $13,262 1 $27,319 $27,319 1 $28,139 $28,139
Nurse 0 $0 $0 5 $41,200 $20,600 1 $42,436 $42,436 1 $43,710 $43,710 1 $45,021 $45,021
Counselor 1 $40,000 $40,000 1 $41,200 $41,200 2 $42,436 $84,872 2 $43,710 $87,420 2 $45,021 $90,042
School Resource Officer 0 $0 $0 0 $0 $0 0 $40,000 $0 1 $41,200 $41,200 1 $42,436 $42,436

6 $236,000 6.5 $263,680 9 $376,446 11 $456,261 11 $469,948
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 14 $41,000 $574,000 18 $42,230 $760,140 22 $43,497 $956,934 26 $44,802 | $1,164,852 28 $46,146 | $1,292,088
Electives/Specialty 3 $41,000 $123,000 2 $42,230 $84,460 3 $43,497 $130,491 3 $44,802 $134,406 3 $46,146 $138,438
Teacher(s)
Exceptional Children 1 $41,000 $41,000 15 $42,230 $63,345 3 $43,497 $130,491 2 $44,802 $89,604 3 $46,146 $138,438
Teacher(s)
Instructional Support 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Teacher Assistants 9 $21,500 $193,500 10 $25,375 $253,750 10 $25,756 $257,560 10 $26,142 $261,420 10 $26,534 $265,340
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27 $931,500 315 $1,161,695 38 $1,475,476 41 $1,650,282 44 $1,834,304
B - Total Instructional
Personnel:
33 $1,167,500 38 $1,425,375 47 $1,851,922 52 $2,106,543 55 $2,304,252
A+B = C - Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 6 $4,490 $26,940 6 $4,625 $27,750 9 $4,764 $42,876 11 $4,907 $53,977 11 $5,054 $55,594
Retirement Plan--Other 6 $3,540 $21,240 6 $3,955 $23,730 9 $3,764 $33,876 11 $3,733 $41,063 11 $3,845 $42,295
Medicare 6 $570 $3,420 6.5 $588 $3,822 9 $606 $5,454 11 $601 $6,611 11 $619 $6,809
Social Security 6 $2,439 $14,634 6.5 $2,515 $16,348 9 $2,593 $23,337 11 $2,572 $28,292 11 $2,649 $29,139
Unemployment 6 $410 $2,460 6.5 $487 $3,166 9 $502 $4,518 11 $498 $5,478 11 $513 $5,643
$68,694 $74,815 $110,061 $135,421 $139,480
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 27 $4,490 $121,230 31 $4,625 $143,375 37 $4,764 $176,268 41 $4,907 $201,187 a4 $5,054 $222,376
Retirement Plan--Other 27 $3,105 $83,835 31 $3,373 $104,563 37 $3,483 $128,871 41 $3,623 $148,543 a4 $3,752 $165,088
Social Security 27 $2,139 $57,753 315 $2,287 $72,041 37 $2,340 $86,580 41 $2,496 $102,336 a4 $2,585 $113,740
Medicare 27 $500 $13,500 315 $535 $16,853 37 $561 $20,757 41 $584 $23,944 a4 $604 $26,576
Unemployment 27 $414 $11,178 315 $443 $13,955 37 $464 $17,168 41 $483 $19,803 a4 $500 $22,000
$287,496 $350,786 $429,644 $495,813 $549,780
E - Total Instructional
Personnel Benefits:
$356,190 $425,601 $539,705 $631,234 $689,260
D+E=F-Tota
Personnel Benefits
6 $304,694 6.5 $338,495 9 $486,507 11 $591,682 11 $609,428
A+D =G - Total Admin
and Support Personnel
(Salary & Benefits)
27 $1,218,996 315 $1,512,481 38 $1,905,120 41 $2,146,095 44 $2,384,084
B+E=H - Totd
Instructional Personnel
(Salary & Benfits)
33 $1,523,690 38 $1,850,976 47 $2,391,627 52 $2,737,777 55 $2,993,512
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections Year 1 through Year 5
BUDGET OPERATIONS EXPENDITURE

PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
Administrative & Support:
Office: Office Supplies $1,500 $1,500 $1,500 $1,500 $1,500
Computers & Software $5,000 $600 $600 $600 $600
Communications & Telephone $2,400 $2,600 $2,800 $3,000 $3,000
Copier leases $1,700 $1,700 $1,700 $1,700 $1,700
Professional Contract Lega Counsel $2,500 $3,000 $3,000 $3,000 $3,000
Ec Services $10,000 $15,000 $20,000 $25,000 $30,000
Financia $3,000 $3,000 $3,000 $3,000 $3,000
Facilities Facility Lease/Mortgage $135,000 $350,000 $350,000 $350,000 $350,000
Maintenance $6,000 $14,000 $20,000 $20,000 $20,000
Custodial Supplies $3,000 $3,500 $4,000 $4,500 $45,000
Insurance (pgl19) $10,873 $10,873 $10,873 $10,873 $10,873
Utilities Electric $20,000 $32,400 $37,800 $43,200 $48,600
Water/Sewer $5,250 $8,000 $9,000 $10,000 $10,000
Trash $2,400 $2,400 $2,400 $2,400 $2,400
Transportation Buses $21,000 $0 $7,000 $0 $0
Gas $9,450 $12,600 $15,750 $15,750 $15,750
Oil/Tires & Maintenance $26,250 $35,000 $35,000 $35,000 $35,000
Other Marketing $10,000 $5,000 $5,000 $5,000 $5,000
Travel $5,000 $5,000 $5,000 $5,000 $5,000
Classroom Technology Lease Of Technology $20,000 $30,000 $30,000 $30,000 $30,000
Equipment
Other Lease Of Furniture - $22,500 $30,000 $30,000 $30,000 $30,000
Classroom/Office/Cafeteria
Administrative Allowance $15,000 $20,000 $20,000 $20,000 $20,000
$337,823 $586,173 $614,423 $619,523 $670,423
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Instructional Technology $6,000 $10,000 $10,000 $10,000 $10,000
Instructional Contract Staff Development $8,400 $16,000 $18,000 $20,000 $20,000
Books and Supplies Instructional Materials $7,000 $7,000 $7,000 $7,000 $7,000
Curriculum/Texts $4,500 $4,500 $4,500 $4,500 $4,500
Copy Paper $3,600 $7,000 $8,000 $9,000 $9,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Testing Supplies $6,000 $11,000 $13,000 $16,000 $16,000
$35,500 $55,500 $60,500 $66,500 $66,500
L - TOTAL Instructional
Operations
$373,323 $641,673 $674,923 $686,023 $736,923

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS Year 1 Year 2 Year 3 Year 4 YearS
J- TOTAL PERSONNEL $1,523,690 $1,850,976 $2,391,627 $2,737,777 $2,993,512
M - TOTAL OPERATIONS $373,323 $641,673 $674,923 $686,023 $736,923
J}* M =N TOTAL EXPENDITURES $1,897,013 $2,492,649 $3,066,550 $3,423,800 $3,730,435
Z - TOTAL REVENUE $1,932,542 $2,592,122 $3,305,575 $4,081,612 $4,913,892
Z- N =SURPLUS/ (DEFICIT) $35,529 $99,474 $239,025 $657,812 $1,183,457

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
The student enrollnment nunbers were projected from the population growth
over the past few years here in the Lee County area. Lee County continues to
grow at approximately 2% yearly, and Lee County Schools (LCS) is currently
experiencing sonme over-crowding in grades K-6 in certain schools. Over the
| ast ten years, LCS has opened a new mddle school, and a new high school
along with the plans to open a new el enentary school in 2019-20. The average
enrol | ment nunber for students in grades K-5 is 594 which includes Warren
WIllians Alternative School that has 11 students. |If you renove Wirren
WIllianms the average enrollnment is 676 students. This enrollnent nunber is
well above the state average of 490. In grades 6 through 8 the average
enrol I ment for students is 735 students which is above the state average of
629. The goal of MNA Charter School is to enroll 252 students, which is
approximately 4% of the student enrollnment in elenmentary and m ddl e school
in Lee County. The state's approval for the application charter for MCS
should help alleviate the current over-crowding of the schools within the
district. These figures are conpiled and based upon the 2016-17 NC School
Report Cards as presented by NC Departnent of Public Instruction. 1In
feedback from prelimnary Parent Surveys conducted by MCS, school over-
crowding was cited as an issue, along with parents citing the need for an
educational alternative to sending their children to a school within the LCS
system MNA's Charter School would be a viable alternative to any
traditional school within the LCS system W wll offer a curriculumwth an
approach that is a viable alternative to what is currently being offered

within LCS. Qur school will enbrace the 21st century approach to creating a
| earning environnment that is nore conducive to preparing students for being
lifelong learners, innovative thinkers, and good citizens in our global,

di verse, and technol ogically- advancing world. The break-even point woul d be
216 students.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
If MCS is not able to achieve the break-even student enrollnent nunber of
216 students for initial school year, then we would reduce our operational
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budget by reducing the nunber of teachers across all grade levels by 1 in
grades K-5. This reduction will then result in MS having a teacher
allotnent of 3 teachers/classes per grade level. If necessary, MS wll
continue to find ways to neet our schools financial needs by reducing the
budget allocation for technology and to consider either used or refurbished
technol ogy devices to neet the i medi ate technol ogi cal needs for the school.
O her operational reductions may include reducing the allocated costs of
i nstructional supplies, as well as a potential reduction in the funding for
online prograns that would be used by teachers in classrooml| essons.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.)? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
MCS budget is based solely off of the State and Local funds, plus any funding from for the EC
students.

Provide the student to teacher ratio that the budget is built on.
1:18

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

At this time MCS intends to contract for exceptional children services as
needed.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
MCS in planning our operational budget has the goal of ensuring that we
hold true to the mssion of preparing our students to be able to conpete
gl obally and have technology readily avail able for the purpose of conpeting
in this 21st century digital and global society. Qur budget places a
significant investnment in our 1:1 technology for which every student,
begi nning in kindergarten, will have a technol ogical device with theminside
each classroom The purchasing of the conputer hardware and online resources
coincides wth our enphasis on teacher professional developnent for
preparing our students by exposing them to curriculum that is based upon
sci ence, technol ogy, reading, engineering, arts, and math (STREAM w thin

each content area across all grade levels. Qur teachers wll receive
prof essional staff devel opnment online and in person with many of the vendors
that we will use for the delivery of the curriculumwth technol ogy.

Qur budget reflects a significant anount of allocated funding in the |easing
of a facility within the city limts of Sanford. This will allow for us to
of fer a nei ghborhood school approach to the surrounding conmmunity and to
assi st the surrounding comunity with school transportation. To ensure that
transportation is not a barrier for any students, the purchase of buses and
ensuring that they are well maintained and safe is a priority for MS as
shown in the budget. The financial investnment in a non-traditional
cl assroom setting will help our students feel nore confortable in their
physi cal | earning environnent

4. What percentage of expenditures will be the school's goal for a general fund balance?
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Describe how the school will develop the fund balance.

MCS will work to achieve a continual fund bal ance of approximately 5% of the
annual budget every year. Due to not receiving capital funds from any
source, the fund balance w Il be used for maintenance and upkeep of our
facility and other unexpected expenses that may be incurred. To achieve the
5% fund bal ance, MCS Board of Directors will have a major fund raising event
annual |y, along with the solicitation of Community and Corporate
sponsor shi ps.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset

financing and leases.
MCS is seeking to negotiate the renovation of a building with anple anount
of square footage to house our school. W wll be renovating the building
for educational purposes in order to secure the required certificate of
occupancy. Wthin our budget, we have set aside the funding for the |ease
agreenment in the ampunt of $135,000 for the first year and $350,000 years
two through five.

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

No.
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?
MCS understands the inportance of maeking sure that the financial procedures
are in place and followed. Mking sure proper segregation of duties is a

maj or step in internal controls. Different people will have uni que functions
that are separate and apart from each other that will help mtigate any
I nappropriate actions. Responsibility for aut hori zi ng and
accounting/reconciling of finances will be handl ed by different individuals.
Al'l checks witten on behalf of MCS will have two signatures. No cash w |
be used to pay any bills, and all checks wll have the invoice nunber or

recei pt nunber on them A copy of the requisition should be attached and
recorded paid with check nunber and date.

MCS will have an ad hoc finance conmmittee that is separate and apart from
the MCS BOD. That committee will have nmenbers from the BOD, and community
that have expertise in finances. There nust be an accountant, attorney,

parent, and 2 nenbers of BOD. This commttee wll review quarterly all
financial reports from the school given to the BOD, and share any concerns
or findings. This will serve as an extra layer prior to the certified audit

and this commttee will serve at the pleasure of the BOD, and all nenbers of
the ad hoc committee will be approved by BOD.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

There is no known or possible related party transactions wth anyone
concerni ng MCS.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

The following firnms are being considered to provide financial audits for
MCS:

Ll oyd B McConnel |l CPA, 1101 Wodl and Ave, Sanford, NC 27330 - (919) 774-3284

West Financial Strategies Inc., 301 Court Sqg, Sanford, NC 27330 - (919) 774-
8664

Richard M Carlson, CPA, 107 Gordon St, Sanford, NC 27330 - (919) 776-4636
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the October 1, 2018 5:00
pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of October 1, 2018 5:00 pm EST. Failure to submit payment by the stipulated
timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6307 Mail Service Center

Raleigh, NC 27699-6307
| understand the requirements pursuant to G.S. 115C-218.1(c).
shawnwi | Date: 09/ 29/ 2018

Applicant Signature:

The foregoing application is submitted on behalf of M NA Charter School of Lee County (nameof
non-profit corporation

or individuals submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accurate to the best of his/her information and belief. The undersigned
further represents that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is contingent
upon successful completion of a mandatory planning year. Per SBE policy "Planning Y ear for New and
Preliminary Charter Schools— CHTR 013, formerly "TCS-U-013," al new nonprofit boards receiving a charter
must participate in ayear-long planning program prior to the charter school's opening for students. The planning
year provides an applicant time to prepare for the implementation of the school's curricular, financial, marketing,
and facility plans. During this planning year, regular meetings are held with the Board of Directors and
consultants from the Office of Charter Schools to provide information on the following topics: school opening
plans, staff development, finance, governance, board training, marketing, policies and procedures, securing a
school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
requirements.

Print/Type Name: shawnwi |
Board Position: Pr esi dent

Signature: Date: 09/ 29/ 2018

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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