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Needs Assessment 
Lee County, North Carolina 
 
Lincoln Chafee said, “Trust is built with consistency.” Unfortunately, the Lee County School 
District is plagued with inconsistency. Some schools have a vibrant PTO, and others don’t. Some 
have newsletters that go out routinely, while others either don’t have them, or they're hard to 
find. Some have technology staff, while others are lacking. Some of the schools have webpages 
that are markedly superior to those of other schools. MINA Charter School (MCS) will be an 
necessary alternative to the inconsistent environment provided by Lee County Schools. In a 
recent survey conducted by MCS, more than half of the respondents said that the school system 
does not meet their needs or only sometimes meets their needs. Fewer than half of the people 
surveyed felt that their “current school serve(s) as a nurturing center of academic 
accomplishment that will enhance students’ opportunities to compete academically, socially, and 
in the workforce”. When parents were asked whether they would send their children to a highly 
technological school for free if it were an option, 294 out of 308 respondents, or 95.5%, 
responded “Maybe” or “Yes”. Additionally, 79% of respondents in a second survey said they 
would be “likely” or “very likely” to enroll their children in a Lee County Charter School with a 
STREAM curriculum. Evidence of the Lee County’s desire for this type of school is further 
indicated by the fact that we have already received applications for 36 potential students. This 
assessment addresses four areas in the district: teacher and administrator practice, progress and 
achievement of students, community and family involvement, and safety/discipline. 
  
Teacher and Administrator Practices 
 
In providing a breakdown of Lee County’s teachers, Great Schools—a website often used by 
parents to compare schools in their areas—indicates that 100% of those designated as full-time 
teachers are certified. There is no breakdown of part-time teachers, nor is there any indication of 
whether they have student teachers, teacher candidates in alternative certification programs, or 
teachers currently enrolled in college obtaining teaching credentials (Sanford Schools). 
 
Below are the percentages of teachers in each school with four or more years of teaching 
experience (Sanford Schools). 
 
Benjamin T. Bullock Elementary 65% 
Bragg Street Academy  91% 
Broadway Elementary   78% 
Deep River Elementary  73% 
West Lee Middle   61% 
East Lee Elementary   56% 
F.L. Knight     71% 
Greenwood Elementary  71% 
San Lee Middle   70% 
J. Glenn Edwards Elementary  63% 
J.R. Ingram Elementary  62% 
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Tramway Elementary   85% 
Warren Williams Alternative School 64% 
 
This data trend line can be viewed as LCS having a majority of teachers with extensive 
experience in teaching within public schools, yet there exists a need for an innovative approach 
to what our schools can offer students as we enter the 21st century.  Research has shown that our 
classrooms today still reflect what they looked like more than 50 years ago.  MCS embraces the 
21st century approach to creating a learning environment that is more conducive to preparing 
students for being lifelong learners, innovative thinkers, and good citizens in our global, diverse, and 
technologically-advancing world.  Technology offers students new entry points to learning, making 
learning more accessible to a wider range of students (CONNORS, LM. Trail Blazers. Science & 
Children. 49, 4, 46-50, Dec. 2011. ISSN: 00368148.)  The teaching styles have moved away 
from direct instruction where teachers are the experts in the room leading the discussion and 
have moved toward collaborative instruction where the teacher is in a facilitator role.  Students 
have more flexibility to be creative, and the use of technology has opened the doors for students 
to become more proficient through creative learning environments and to become lifelong 
learners. 
 
According to The Department of Education, North Carolina, similar to many other states, has a 
shortage of teachers (https://tsa.ed.gov/#/home/), and according to an article written by Perez, G, 
there is a nationwide shortage of teachers (2015, Aug 17). A teacher shortage is our current 
reality. TCA Regional News.  The Department of Education also explains that teacher attrition is 
normally due to teachers retiring, relocating to other schools, or moving with their families 
(North Carolina’s Revised State Plan for Highly Qualified Teachers). The growing student 
population makes this shortage a true crisis. MCS’s  innovative and creative approach infuses 
Critical-Thinking, Problem-Solving, and Collaboration and encourages of  Curiosity & Imagination, 
thereby making our school a more appealing work environment  for teachers entering the teaching 
profession for the first time.  All of these are key components will give our students the  skills they  will 
need to become contributing citizens in this global society.  MCS will provide for a greater opportunity 
for the sharing of experiences and best practices among our teachers and staff,   resulting in a higher 
quality of education for all of our students 
 
North Carolina Public Schools report that there are many responsibilities with which the teachers 
are charged (North Carolina Professional Teaching Standards). Based on the list of 
responsibilities for teachers developed by the NC Public Schools, there are several key areas that 
we believe need further emphasis in order to increase the academic achievement in our students. 
These include the following: 
 

● Developing and applying strategies to make the curriculum rigorous and relevant. 
● Understanding the influences on student learning and differentiating instruction.  
● Adapting resources to address the strengths and weaknesses of students.  
● Monitoring and modifying plans to enhance student learning.  
● Choosing methods and materials while striving to eliminate achievement gaps. 
● Employing a wide range of techniques using information and communication technology, 

learning styles, and differentiated instruction. 
● Analyzing data.  

 

https://tsa.ed.gov/#/home/
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The last point, analyzing data doesn’t quite define what teachers should be doing. They must 
analyze the data; then that data should promote action. One effective data tool is a line item 
analysis that tells teachers where a student did well in some test areas and poorly in others. 
Doing this for each student is time-consuming, but it gives a teacher information about what they 
need to do differently or more of to help students succeed. A careful data analysis will inform 
instruction. This data will be compiled by a designee of the administrator.  
 
Another way to address teachers falling short at meeting standards is to instruct them to adjust 
and modify throughout the day, every day. In so doing, they must be committed enough to 
tweak, eliminate what doesn't work, and try again. While this type of continuous improvement 
process is demanding, it pays great dividends in student success (North Carolina Professional 
Teaching Standards). Furthermore, in the survey conducted by MCS, parents frequently cited 
individual attention to the needs of each student as one of the main components they would like 
to see in a charter school, indicating that this is a major concern of parents. MCS will provide 
staff development so that our teachers are equipped with the best practices in their subject area 
for student success, with the curriculum that is being used. 
 
Despite how beneficial tutoring is to students, there is no mention online of before or after school 
tutoring sessions at Lee County schools. Tutoring can be helpful in mitigating deficits, closing 
achievement gaps, and implementing reteaching strategies in smaller groups (Evidence That 
Tutoring Works). 
 
In 2001, the US Government Publishing Office and Department of Education published a report 
that verified the effectiveness of tutoring. One component required to make such programs 
effective was the use of research-based elements. The report informed that even if certified 
teachers weren't the designated tutors, tutoring helped students make academic progress 
(Evidence That Tutoring Works).  Programs such as 21st Century After School Centers and 
remediation by teachers working with students will all improve the academic success of students.  
 
Progress and Achievement of Students 
 
This data was obtained from Public Schools of North Carolina State Board of 
Education/Department of Public Education (http://www.ncpublicschools.org/src/). The 
information is generated for every school in North Carolina through the North Carolina School 
Report Cards website.   
 
According to the NC School Report Cards, 90% of Lee County elementary and middle schools 
performance grade was a C. These schools are performing at mid-range. Schools at or below this 
level received a School Performance Grade of a D or F. The website specifies that schools and 
school districts with scores at this level are considered low-performing. This designation is also 
given to schools where students don’t meet grade-level proficiency in math or reading for two or 
more years in a row.  70 percent of the schools had a C or below in Math and 80 percent had a C 
or below in reading.  This indicates that there is a need for growth in Lee County Schools in 
math and reading.  
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The ratings breakdown from NC School Report Cards in performance grade, EOG grades and 
economically disadvantaged. Great Schools in test scores, state rating, and percent low-income 
details, and ethnic makeup of the school are provided below. 
 

School 
Performance  
Grade  Growth 

EOG 
Math Growth 

EOG 
Reading Growth 

Econ 
Disadv Hispanic Black  White Other 

B. T. Bullock C N C Y D N 76.0% 35% 31% 30% 4% 

Bragg Street NA NA NA NA NA NA 92.0% un 49% un un 

Broadway  C Y D N C Y 76.0% 43% 13% 39% 5% 

Deep River C Y B Y C Y 83.0% 40% 25% 31% 4% 

East Lee Middle C N D N C Y 67.0% 37% 15% 42% 6% 

Floyd Knight  NA NA NA NA NA NA 59.0% 16% 22% 58% 4% 

Greenwood B Y B Y B Y 81.0% 34% 12% 49% 5% 

J Glenn Edwards C Y B N C Y 85.0% 49% 21% 27% 3% 

JR Ingram C N C N C N 70.0% 20% 34% 40% 6% 

San Lee Middle C Y D N C Y 72.0% 36% 21% 37% 6% 

Tramway C N C N B Y 43.0% 21% 13% 61% 5% 

Warren Williams  NA NA NA NA NA NA 91.0% 57% 22% 19% 2% 

West Lee Middle C Y D N C Y 67.0% 30% 24% 42% 4% 
 
  
Community and Family Involvement 
 
Lee County provides a “parent portal” which parents can sign in to view information about their 
children. However, the login information is not made easily accessible on the school websites. 
The seven-step process needs to be simplified for parents. Through the portal, custodial parents 
or guardians can stay up-to-date on their child or children’s progress in school. They can access 
information about attendance, assignments, grade history, current progress, daily school 
announcements, and student schedules. Essentially, schools should work towards making such 
resources more accessible to families. 
 
This is one action taken by the district to improve communication between the parents and the 
school. If parents have internet access, this feature can be a bonus. However, many are low 
income families, and a number of them are single-parent households. According to CHSI, 38.5% 
of Lee County North Carolina children are in single parent households. The percent of families 
with a single head of household for the county is 10.9%. As this website indicates, children from 
families with more than one income tend to have better access to health care, are typically 
healthier, and are not as likely to have emotional and behavioral problems at a severe level. It 
also indicates that single-parent families do not have human and economic resources on par with 
two-parent families (Kids Count Data Center). 
 
MCS will have consistent parent and community involvement. The staff will reach out to parents 
in whatever is going to be best for that parent. For some, that will be via our school portal, others 
will be via text or voice communication. All parents will have an opportunity to come to the 
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school and volunteer, and we will monthly have events for different community members to 
come and volunteer. MCS will continually look at new strategies to keep parents involved, for 
we not only serve the students, we serve the family. 
 
 
Safety/Discipline 
 
A Youth Justice Project from 2017 indicates that North Carolina has increased its use of 
suspensions to address misbehaviors. In addition, the report highlights the fact that this removal 
from the learning environment has an adverse effect on the students involved, thereby hurting the 
school climate. The report also advised that students are often suspended for behaviors as trivial 
as gum chewing or cell phone use; moreover, males and African Americans are 
disproportionately suspended and expelled (Youth Justice NC). 
 
The data from the 2016-2017 school year in North Carolina shows that many schools are using 
suspensions for infractions other than the 16 serious infractions, as specified by the state that 
justify this action. Each day of suspension should be viewed as a day of lost instruction. It also 
takes time for a returning student to assimilate back into the learning environment after a 
suspension, further hindering his or her learning. 
 
Discipline in schools is necessary to maintain order and safety and to enable learning to take 
place. Providing a student code of conduct to each student has been traced as a best practice that 
results in enabling and justifying enforcement. It is protocol that policies are communicated with 
students (115C-390.2) (Safe Supportive Learning). Few of the websites of schools in Lee County 
have a code of conduct available for students, or if it is available, it’s difficult to find. 
 
There is some unsettling evidence of racial disparity regarding suspension. For example, B.T. 
Bullock reported a 1% suspension rate for Hispanics and Caucasians, a 7% suspension rate for 
mixed race students and a 9% suspension rate for African Americans. F.L. Knight reports an 
11% suspension rate for Hispanics, a 2% suspension rate for Caucasians and a 1% suspension 
rate for African Americans. Greenwood Elementary had an overall suspension rate of 1%, with 
African Americans at 5%, Hispanics and Caucasians at 1% each. 
 
The North Carolina Data and Statistics website breaks down the suspension rates by county. Lee 
County had 697 short-term suspensions during the school year 2015-2016, or 20.57 suspensions 
per 100 students. In 2014-2015, 635 suspensions were reported, with 21.61 suspensions per 100 
students (Education Data: Reports and Statistics). 
 
For individual schools, the rates are as follows: 
BT Bullock       145 suspensions 
Bragg Street Academy  557 suspensions 
Broadway Elementary   114 suspensions 
Deep River Elementary  125 suspensions 
West Lee Elementary   732 suspensions 
East Lee Middle School  689 suspensions 
FL Knight/The Children’s Center    5 suspensions 
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Greenwood Elementary  55 suspensions 
J. Glenn Edwards Elementary  195 suspensions 
JR Ingram Jr. Elementary  188 suspensions 
Tramway Elementary School  61 suspensions 
Warren Williams Alt. School  16 suspensions 
 
MCS will counter this by having a suspension policy that does everything possible to keep 
students in school. This would be through a Mindset Room to allow students to express 
themselves, counseling, parent intervention, and in school suspension. Suspensions will be after 
all other means have been exhausted and as a last resort. 
 
Technology 
 
It is important that parents feel connected to schools and their administrations, and this often 
starts with the website. However, many schools in Lee County lack efficient methods of 
communication with parents on their websites. West Lee Elementary stood out by having a 
message from the principal that is easily accessible on the website. However, the webpage for 
this school was very basic, with the last update taking place in November 2016. Other schools 
lacked a message from the principal, and Broadway Elementary had an administrator link which 
only displayed a picture and caption, with no pertinent information. 
 
Internet access is a challenge for those whose children attend a school that provides a digital 
newsletter. Schools must have a way for parents to easily access a print version of the newsletter. 
Some Lee County schools do not even have a link where parents can obtain this newsletter, and 
many schools even had inactive community pages, or pages where only the dress code 
information is provided.  
 
Deep River Elementary School provides an example of an ineffective website. The site had a 
dead link under the newsletter. However, this school had a parental involvement plan and a thrift 
store run by volunteers. Despite the proceeds from the store going in part to technology, the 
website does not reflect the elements of the plan regarding parent involvement. Again, this 
inconsistency is a factor that renders what could be a promising initiative less effective. 
 
The MCS survey shows that 76.6% of respondents would be inclined to send their children to a 
technologically advanced school so that they will be able to compete. A follow-up survey 
indicated that 100% of survey participants felt that instruction in technology and computers 
would be either somewhat or very important. The current trend in Lee County Schools does not 
cater to this specific need of the district’s parents. 
 
MCS will have an up-to-date website, but in addition to the website, our teachers will 
communicate through different approved social media sites approved by administration. There 
will be weekly communication through either email or text messages with all parents. 
 
Survey Results 
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As mentioned throughout this document, the board of MCS has conducted several surveys to 
determine the perceived wants and needs of the parents and students of Lee County and nearby 
communities. Below are some of the results of our latest survey, which represent 203 potential 
students. 
*Some respondents did not answer all questions 
 
Does current school serve as a nurturing center of academic accomplishment 
that will enhance students’ opportunities to compete academically, socially, and 
in the workforce? 
Yes 80 (47%) 
No 62 (37%) 
Other 27 (16%) 
 
 
Likelihood of enrolling K-5 children into a Lee County Charter School with a 
STREAM Curriculum 
 

Very Likely 106 (62.7%) 
(Somewhat) Likely 29 (17.2%) 
Need More Information 22 (13%) 
Not Very Likely 6 (3.6%) 
Not at all Likely 2 (1.2%) 

 
Importance of the following elements in Lee County Charter School 

Element Very 
Important 

Somewhat 
Important 

Neutral Not Very 
Important 

Not At All 
Important 

Bi-Lingual Education 
for all students 
(English & Spanish) 

47 5 1 0 0 

Technology & 
Computer Instruction 

48 4 0 0 0 

Health & Wellness 
Education 

47 3 1 0 0 

Socialization Skills 47 4 0 0 0 
Customized & 
Personalized 
Education Programs 

47 4 1 0 0 

 
Ethnicity of Survey Respondents  
Bi or Multi Racial  4 (2.4%) 
Black 66 (39.1%) 
Hispanic / Latino  82 (48.5%) 
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Native American 2 (1.2%) 
White  18 (10.7%) 
Prefer Not to Answer  2 (1.2%) 
 
Conclusion 
 
The marked inconsistencies in information provided on the different school websites, the 
differences in what each school offered, the disparities in family/home/community initiatives, 
and the manner and rate at which suspensions are handled are all reasons why Sanford and the 
surrounding area are ready for an additional school choice. When studying the data, some 
disturbing trends emerge, such as the disparate way some schools suspend minorities. MCS 
focus is to be creative and utilize programs that will build students growth and proficiency. Data 
is vital to any organization and we have looked very carefully at the data needs in Lee County.  
The success and failure depends on the data.  We are building leaders at MCS and will include 
the entire family into the process.  This takes data driven research, which we have done for this 
application in order to be able to see the strengths and the needs of our community, students, 
families and the teachers we recruit.  Barriers will exist but we want to put programs in place 
along with the right people to accommodate the students we serve and their family. Additionally, 
the survey conducted by MCS indicates that parents actively want more—and better—options 
for their children. It is apparent from the provided data that the residents of Lee County need an 
alternative to the available public schools to provide a quality education to their students. 
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Sources 
 

“Education Data: Reports and Statistics” 
 http://www.dpi.state.nc.us/data/reports/ 
 
“Evidence That Tutoring Works” 
 https://www.gpo.gov/fdsys/pkg/ERIC-ED464343/pdf/ERIC-ED464343.pdf 
 
“Kids Count Data Center” 
 http://datacenter.kidscount.org/data#NC/10/0/char/0 
 
“North Carolina Professional Teaching Standards” 
  
http://www.ncpublicschools.org/docs/effectiveness-model/ncees/standards/prof-teach- 

standards.pdf 
 
“North Carolina’s Revised State Plan for Highly Qualified Teachers” 
 https://www2.ed.gov/programs/teacherqual/hqtplans/nc.pdf  
 
“Safe Supportive Learning” 

https://safesupportivelearning.ed.gov/sites/default/files/discipline- 
compendium/North%20Carolina%20School%20Discipline%20Laws%20and%20Regulat 
ions.pdf. 

 
“Sanford Schools” 

 www.greatschools.org/north-carolina/sanford/. 
 
“Youth Justice NC” 
 http://youthjusticenc.org/2017/05/17/increase-in-nc-school-suspension-rates-negatively- 

impacts-students/ 
  

https://www.gpo.gov/fdsys/pkg/ERIC-ED464343/pdf/ERIC-ED464343.pdf
http://www.ncpublicschools.org/docs/effectiveness-model/ncees/standards/prof-teach-standards.pdf
http://www.ncpublicschools.org/docs/effectiveness-model/ncees/standards/prof-teach-standards.pdf
https://safesupportivelearning.ed.gov/sites/default/files/discipline
http://www.greatschools.org/north-carolina/sanford/
http://youthjusticenc.org/2017/05/17/increase-in-nc-school-suspension-rates-negatively
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INTERNAI, REVENUE SERVICE
P. o. Box 2508
CfNCINNATI, OH 45201,

Dare: APR07 2016

MINAS PI,ACE INC
3125 HICKORY HII,I, DR
SANFORD, NC 27330-OOOO

DEPARTMHIT OF THE TREASURY

Employer Identif icat.ion Number :

81-1813491
DLIiI:

260s3497002346
Contact Person:

CUSTOMER SERVICE ID# 3]-954
ContacL Telephone Number:

(877) 829-ss0o
Accounting Period Ending:

December 31
Public Charity Status:

l-70 (b) (1) (A) (vi)
- Form gs1 f99o -E'Z/ sigo -N Requi?ed: -

Yes
Effective DaLe of ExemPtion:
April 04, 20L5

Contribution DeductibilitY :

YeS
Addendum APPlies:

No

Dear Applicant:

we,re pteased to teIl you we determined you're exerE)t from federal income tax
under rnternal Rewenue Code (IRc) section 501(c) (3) ' Donors can deduct
contributions they make to you r:nder IRC Section 170. Yourre al-so gualified to
receiwe tax deductibl-e beguests, devises, transfers or gifLs under Section
2055, 2LO5, or 2522. ThiS letter could help resolve questi-ons on your exempt
status. Please keep iL for your records.

Organizat.ions exempt under IRC Section 501(c) (3) are further classified as
either pu51ic charities or private foundations. We determined yourre a public
chariLy under the IRC section listed at the top of this letter.

If we indicated at the top of this letter that yourre reguired to file Form
g9O/ggO-EZ/ggO-N, our records show yourre required to file an annual
information return (Form 990 or Form 990-EZ) or electronic notice (Form 990-N,
Lhe e-postcard). If you don,t file a required return or notice for three
consecutive years, your exempt sLatus will be automaLically revoked-

If we indicated at the top of this letter that an addendum applies, the
enclosed addendum is an integral part of this letter'

For important information about your responsibilities as a tax-exeq)t
organization, go to www.irs.gov/charities. Enter u422L-PCn in the search bar
to view pu-blicatiorr 422a-PC, Compliance Guide for 501(c) (3) Public Charities,
which describes your recordkeeping, report.ing, and disclosure reguiremenLs.

Letter 5436



MINA’S Place 
Board of Directors 
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Lead 
Administrator/Principal 
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Staff 
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NORTH CAROLINA
Department of the Secretary of State

To all whom these presents shall come, Greetings:

I, Elaine F. Marshall, Secretary of State of the State ofNorth Carolina, do hereby certiff
the following and hereto attached to be a true copy of

ARTICLES OF INCORPORATION

OF

MINA'S PLACE,INC.

the original of which was filed in this office on the 4th day of April, 2016-

IN WTINESS WHEREOE, I have hereunto set my
hand and afiixed my official seal at the City of
Raleigh, this 4th day ofApril,20l6.

Scan to veriff online.

Cettification# C20l 60830201 9-l Reference# C20l 6083020 I 9- I Page: I of 4
Veri$ this certificate online at http://www.sosnc.gov/verification

dh,*JW
Secretary ofState
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