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Application Preliminary Evaluation Packet

For each section, please rate the response then explain your rating by specifying strengths and weaknesses in the
space provided. Where applicable, you should elaborate on concerns by specifying additional information you
would request or follow-up questions that you have.

Pass. The response demonstrates an understanding of key issues and the ability to start a
charter school successfully athough minimal clarification may be needed in places. It
addresses the topic with clear, specific and accurate information that reflects thorough
preparation. The application meets minimum components as evidenced by the check boxes
of the rubric.

Fail: Theresponse either failsto entirely address the selection criteria or addresses some
of the criteria. The responses lack adequate detail and/or raise substantial concerns about
the applicant's preparation for and ability to start or operate a charter school successfully.
The application failsto address al of the minimum components as evidenced by the check
boxes of the rubric.
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OCS June 2018

CHARTER SCHOOL
2018 Application Process

To open a charter school in the 2020-2021 school year

APPLICATION DUE DATE/TIME

October 1. 2018 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline October 1, 2018 at 5:00 pm EST. All applications must
be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Leader shi p Acadeny of Wayne
X

Name of Municipality under which charter will be organized or operated:

Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Leader shi p
Acadeny of Wayne

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Dr. Kenneth E. Benton
Title/Relationship to to nonprofitMunicipality: Boar d Chai r

Mailing address: P O Box 10744

Gol dsboro NC 27532
Primary telephone: 919- 395- 5336 Alternative telephone: 919- 395- 5347
E-Mail address: dr bent on2@nmai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: WAYNE
LEA: 960- Wayne County Public School s

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?
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No: X
Yes:

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:

Acceleration
Yes:
No: X

The State Board of Education, in its discretion, may accelerate the mandatory planning year to
increase the number of high quality charter schools. In considering whether to accelerate the planning
year, the applicant must meet the following requirements:

*Demonstrate a clear and compelling need for the accelerated planning year

Demonstrate an exceptional need for the charter school in the proposed location

Agree to participate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes:

No: X

Is a facility identified by the applicant that is feasible for opening on an accelerated schedule.
Yes:
No: X

Demonstrate that the facility identified by the applicant is feasible for opening on an accelerated
schedule.

Attach Appendix Al to demonstrate you have a facility secured for opening on an accelerated
schedule.

Once evidence for the requirements has been verified, the State Board will also consider the presence
or absence of the following factors in making its determination:

Unique mission and educational program.

Local, state, and national nonprofit partnerships committed to assisting the school.

Potential for economic and educational development of the region.

Mentoring by a successful organization that has experience in creating public schools.
Obstacles to educational reform efforts that leave chartering as an available option.
Commitment to work with a successful charter school board as a guiding mentor.

The length of time the board of directors has existed.

Whether the proposed board has previously or currently operates a successful public charter
school.

© N gOAWDNPRE

The above list is not exclusive or controlling and is intended to guide the exercise of the State Board's
discretion. An applicant requesting acceleration must submit the request to the State Board of
Education prior to the application due date for consideration.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.

7


mailto:danielle.allen@dpi.nc.gov

Leadership Academy of Wayne

In order to qualify for designation as an "alternative school" for purposes of accountability under this
policy, the charter school must demonstrate that it serves a student population as follows:
1. The school must include grades 9-12.
2. Atleast 75% of the school's population in grades 9-12 must be at-risk of academic failure as
defined in GCS-Q-001, 1.B, and must also meet one or more of the following indicators:
a. The student must either be recently released from a juvenile justice facility, or otherwise
be subject to and patrticipating in the juvenile justice court process;
b. The student must be currently served by a treatment facility licensed pursuant to Chapter
122C of the General Statutes, or have recently been discharged from such a facility;
c. The student must be currently under long-term suspension from a public or private school
; or
d. The student must be a high-school dropout as defined in GCS-Q-001; or be imminently at
risk of dropping out as demonstrated by adequate documentation in the charter school's
application for designation under this policy.
Yes:
No: X

A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
"alternative school" must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for designation; the criteria the school plans to use that will
meet the eligibility requirements set forth above, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally
and otherwise; and the goals the school is setting for academic achievement for this population. The
application must also include an admission plan that is well-defined and specifically limited to serving
at-risk students as described in the application. A plan that is not well-defined will not be approved.

The School must, in its application, designate which of the alternative accountability options it is
requesting under GCS-C-038. The option selected, if approved, cannot be changed except at the time
of renewal.

What is the name of the nonprofit organization that governs this charter school? Leader shi p
Acadeny of Wayne

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2020 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (

5
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Years)
Academi c G ade Levels Total Projected

School Year St udent Enrol | nent
Year 1 K, 01, 02, 03, 04, 05 522
Year 2 K, 01, 02, 03, 04, 05, 06 610
Year 3 K, 01, 02, 03, 04, 05, 06, 07 698
Year 4 K, 01, 02, 03, 04, 05, 06, 07, 08 786
Year 5 K, 01, 02, 03, 04, 05, 06, 07, 08 786

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

pi nkl ady Board Menber
Sgnature Title
pi nkl ady 09/ 26/ 2018
Printed Name Date
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Section I: Application Contact Information Reviewer Page

Concerns and Additional Questions Reference
This is a high percentage of the LEA. Buffy Fowler Grade Levels
Is this percentage realistic for a rural county spread over a large area with high
poverty rates?

Aggressive first year open enrollment projections. Steven Walker Grade Levels
This is a very large starting humber. Alex Quigley Grade Levels
Enrollment is a lot in year 1, what is the plan to meet this goal? Jessica Whalen Grade Levels
Is it feasible to target 500 students in year 1? Stephenie Clark Grade Levels
Very aggressive enrollment numbers for the first year. Heather Soja Grade Levels
Pass with questions on enrollment projections for first year. Very aggressive. Heather Soja Certify Appl

missing documents-- background checks, resumes. and conflict of interest. It | Deborah Brown Certify Appl

will be difficult to evaluate the school's governance plan without that

information.

Heather Soja
Tammi Sutton
Deborah Brown
Danielle Allen
Cheryl Turner
Buffy Fowler
Bruce Friend
Alan Hawkes
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Joe Maimone
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Tracy Kelley
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Lynn Kroeger
Phyllis Gibbs
Jessica Whalen
Robert McOuat
Sherry Reeves
Stephenie Clark
Steven Walker
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:
Devel op within every child educational and |eadership skills that inpact the

i ndi vi dual transform communi ty, and outl ast per sonal experi ence.
"Leading all the Way!"

Clearly describe the mission of the proposed charter school:

LAWs mssion is to be a transformation agent. Beginning with the
i ndividual, the school wIll be commtted to developing a standard of
acadeni c excellence in each | earner. Each |earner will be challenged to exit

this school as |eaders of |earning perpetuating the transformation of their
| ocal and gl obal community throughout their lifetine.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

The LAW (K-8) primary targeted popul ation are the students in Wayne County
Publ i ¢ School s and

particularly those located in the southern region of the county. The LEA
is ethnically diverse with a student population of 37.5% Wite, 35% Bl ack,
22% Hispanic, and 5.5% Q her. The denographics of the schools in the
sout hern region of Wayne County, where the proposed charter school is to be
| ocated, includes 33% Wite, 37.8% Bl ack, and 29. 1% Hi spani c.

Geographically, the county is divided into North and South by the Neuse
Ri ver. Nunerous small conmunities are included in the southern region; M.
Aive is the largest town in this area of the county and CGoldsboro is the
| argest city. Sout hern Wayne County 1is bordered by Lenoir, Duplin,
Sanpson, and Johnston counties. Proximty to 1-40, Hw 13, and 1-795 are
maj or connectors for interstate commerce and travel in this highly rural
comunity. Farming is the primary industry. In this rural conmunity parents
with school age, children have educational options |imted to the 4
el ementary and 4 m ddl e schools located in southern area. Currently, in the
sout hern region of Wayne County, there are no public charter schools or
private schools available. Parents seeking choice nust drive across the
Neuse River and into the city of Goldsboro for access to one of 8 private
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schools or one of 2 public charter schools. Locating LAWin this portion of
the county will offer parents a school choice which they do not have at this
time.

Providing parents an option in this region of Wayne County is a critical
need as indicated by the School Performance Data of 2016-2017 and recent
poverty studies. (January 2018) Data reveals high poverty levels are
correlated wth school performance grades  of Cs, Ds, and Fs.
(www. publ i cschool sfirstnc.org). A review of the performance grades for the
schools in the southern region of Wyne County showed that 3 of the 4
el ementary schools and 2 of the 4 mddle schools had a performance grade of
D while one mddle school scored a grade of F. ( Wayne County School
Performance Data, 2016-2017) Mst recently (Septenber 2018) two schools in
the LEA were proposed for inclusion in the Innovative School District, one
of which is located in the southern region of the county.

A study by the NC Poverty Research Fund (January 22, 2018) entitled
Gol dsboro: Isolation and Marginalization in Eastern North Carolina presented
a bl eak picture of Wayne County and descri bed the popul ati on of the southern
regi on of Wayne County as an area of great need as indicated by a 50%to 70%
poverty rate anmong Bl ack and Hi spanic residents. 75% to 93% of the students
are identified as living at the poverty level. O the 33 Wayne County
schools, 26 participate in the Community Eligibility Provision Program ( CEP)
due to the high concentration of free or reduced neal eligible famlies in
the county. Using 2016-2017 data, 93% of the students in the southern region
are eligible for free or reduced | unch.

A high poverty rate inpacts student achievenent. Students with "food
insecurity" are nore likely to have |ower reading performance and school s
with the highest poverty have the |owest school achievenent grades
(www. publ i cschool sfirstnc.org).

At the District Level, 53.2% of the students in grades 3-8 denonstrated a
partial or limted command (scoring Level 1 or 2) of Reading know edge and
skills on the EOG as conpared to 42.5% of students in the state. In Math,
58.2% of the students in grades 3-8 scored Level 1 or 2, indicating a
l[imted or partial command of Math skills as conpared to 44.6%in the state.
Further inpact of this low achievenent is reflected in the county's 84%
graduation rate. Aggregated graduation rates included: Economi cal |y
D sadvant aged at 82% Hi spanics at 75% and Engli sh Language Learners at 35%
The schools in this rural area have a high concentration of poverty and the
efforts to offset the effects of poverty are increasingly nore chall enging.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

LAW is a K-8 school with a projected enrollnent of 786 students. Usi ng
2016- 2017 ADM reports, this represents 16% of the K-8 ADMfor the LEA

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
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| nstructional prograns, nethods, and materials to be used at LAW are based
on nunerous years of research. The use of evidence-based prograns, nethods
and materials at LAW versus that of teacher-created materials is a prinmary
factor that sets us apart. The education plan at LAW includes the use of
Direct Instruction, Core Know edge, and Leadership. Mny studi es have shown
children who receive Direct Instruction have significantly higher
achi evenent, neke nore rapid educational progress, and have higher |evels of
sel f-esteemthan students in other progranms. (Cl ear Teachi ng, Barbash 2012).
Core Know edge builds strong foundations for later |earning and opens doors
for students to effectively participate in society. The | eadership program
inspired by Stephen Covey's Leader in Me program provides a common | anguage
for all stakeholders, including staff, students, parents, and Board nenbers.
The |eadership principles will be integrated into every aspect of the
| earni ng environnent and drive the devel opnent of the school's culture.

The local LEA states that it uses a variety of research-based curricul um
materials to "enconpass a balanced program of direct and indirect
instruction.” In some instances, teacher-created materials are used which
makes the curriculum only as strong as the individual teacher creating it.
Anot her instructional practice in the local LEA is for instructional teans
to devel op standards-aligned units of instruction integrated across nultiple
curriculum areas. These practices can result in a lack of grade |evel and
vertical alignnment and are not neeting the academ c needs of many students
in our targeted population. The |ack of consistency from grade level to
grade level and school to school has resulted in placing nany students at
risk of not mastering basic skills necessary for continuous academc
achi evenent and success.

Wiil e LAWSs educational plan enconpasses the use of Direct Instruction and
focuses on nmastery |learning, the I ocal LEA noves forward in the teaching and
presentation of concepts and material wth limted regard for assuring
mastery of critical prerequisite skills. The |ocal LEA pushes all students
through the curriculum to neet pacing guide requirenents and has a strong
focus on EOG testing to determne a student's success or failure. As a
result, many students becone disengaged |earners and academ c success is
conprom sed. At LAWthe curriculumw |l be a conpetency-based approach that
ensures mastery of prerequisite content prior to "pacing" forward onto new
content.

The | ocal LEA has a conprehensive school counseling programwith a focus on
intervention, which is distinctively different from LAWs focus on
| eadershi p. School counselors work wth teachers and staff to develop
Character Education wunits and I|essons which focus on developing an

under st andi ng of "good character” with [imted enphasis on | eadership. LAW
| eadership will not be conmpartnentalized and reactive, rather it will be the
lens with which LAW wll approach all learning; including classroom

environnent, building culture, and instructional prowess.

LAWs solid education plan wll set it apart from the |local LEA's
educational plan by providing carefully constructed sequential prograns that
are evidence-based with proven results of accelerated |earning, dramatically
i nprove achievenent, and developnent of self-confident students. I n
addition, the prograns create a school culture that sees every child as
capabl e and every child as a | eader.
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4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

LAWw || provide parents and students with expanded choices in the types of
educati onal opportunities that are available wthin the public school
system In the southern geographic region of Wyne County, the only
educational option available to parents is provided through the public
school s. O the counties adjacent to the southern geographic region of
Wayne (Lenoir and Duplin, ), there are no private or charter schools within
a reasonable traveling distance which would give parents an option. LAW a
K-8 school, will give parents the option for their children to remain on one
school canpus from ki ndergarten through eighth grade as opposed to foll ow ng
the local school's grade arrangenent of K-4 elenentary and 5-8 mddle
school. This will allow adequate tine for students to refine their academ c
and | eadership skills to ensure a seamess transition to the high school of
t heir choi ce.

LAW wi Il inprove student |learning. Wth learning and |eadership as the
m ssion, LAWis commtted to identifying the academ c needs of each student,
and using a data-driven approach (Banbrick-Santoyo, 2010) will provide
instruction at a level commensurate with the student's skills wth grade-
| evel nmastery of content in reading, math, |anguage arts, science and
history as the goal. Using an MISS franmework, academc needs wll be
identified and addressed. Teachers w Il observe, neasure, and instruct
students using formative assessnents to neasure and maintain data to support
the learning plan for each student. Interim assessnments every 9 weeks wl|
nmeasure the degree to which students have nastered what teachers have
t aught . Results will be used to guide instruction as well as assist with
pl anning for future teaching. Assessnent and data review will be a routine
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at LAWto ensure that students are learning. As deficits are identified,
instruction and interventions will be provided to reduce learning deficits
and result in a stronger academ c foundation for students. The result wll
be better-prepared students for high school and Career and Coll ege Ready
prograns and influencing a graduation rate that exceeds that of the LEA
(84% 2016-2017). Further, routines and processes for |earning environnents
will be established to mnimze the |loss of instructional tine.

LAW wi || increase |learning opportunities for all students with a special
enphasis on at-risk or gifted students. LAW is open to all students and
cannot predict all the student needs which wll be present upon opening.
Based on the denographics of the LEA, a high nunber of at-risk students are
anticipated. LAWis conmtted to having an education plan which wll neet
the needs of all nmenbers of the school population. Using a strategic focus
on identifying reading, |anguage, and math skills of students, LAW wll
establish a Jlearning environnent that provides opportunities for all
| earners. Services to neet the needs of the nobst at-risk students, as well
as those on the gifted spectrum wll be carefully identified as students
enroll in LAW Staff nenbers and parents will neet to review and nmake pl ans
especially for those nenbers of the population with the npost extrenme needs.
Deci si ons about instructional staff and support services providers wll take

into account the needs of students. Staff will be coached to deliver
instruction in such a nmanner as to inprove student |earning and reduce
achi evenent gaps which often exist for the nost at-risk student. Usi ng
Teach Like A Chanpion 2.0 (Lenov, 2015) strategies, coaching wll be

provided in the use of techniques to increase teacher productivity and
student performance. @iiding principles include: (1) Using data to guide
instruction and neasure student l|earning; (2) Developing strong classroom
routines to mnimze student distraction, increase predictable teacher
behavi or and reduce interruptions to learning; and (3) Incorporating rigor
into instruction for even the nost academ c deficient students.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Academ c Coal s

1: By the end of Year 1, LAW students w Il exceed the state performance
proficiency score as neasured on Reading and Math EOGs and reported on the
NC School s Report Card.

2: By the end of Year 3, LAW students w |l exceed the state performance
proficiency score in Math and Readi ng as neasured on the EOG and reported on
the NC Schools Report Card resulting in a Report Card G ade of C

3: By the end of Year 5, LAWwW Il achieve a School Performance G ade of B
as reported on the NC School Report Card.

The five-year goals are anbitious given the targeted population's
performance as reported on the 2016-2017 NC School Report Cards. In the
first year, teachers will provide instruction to begin closing the student
achi evenment gap. By years three and five, data wll reflect the work of
students who have benefited from the LAWSs educational plan for nore than
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one year and continue to exceed state performance scores. A strategic plan
for assessnment needs identification, and instruction is directed at students
achieving fluency and proficiency in reading and math. Data (formative,
interim and EOG supporting instructional effectiveness will be reported to
st akehol ders.

Oper ati ons CGoal s

1: LAW wi Il maintain an average daily student attendance rate of 95% or
hi gher as reported in the Principal's Mnthly Report throughout the first
three years.

2: LAW wi Il attain 90% of the projected ADM through effective marketing
strategies in the first year.

3: LAWwW || have 95% of classroomteachers with clear initial or continuing
licenses by the end of the fifth year.

4. LAWw Il have less than 10% of teachers |eaving the school annually by
the end of year three.

Students and teachers are at the core of LAW and its mssion. Every
cl assroom mnute counts in the l|learning process and students need to be
present each day. Mnthly reports of student attendance and nenbership wll
be provided to the BOD

Teachers wll be required to neet the State |icensure requirenents.
Leadership will provide support through training, coaching, and evaluation
to ensure staff success and retention. The BOD will receive updates about

i censure standards and possi bl e teacher turnover.

Gover nance Goal s

1: LAWBoard of Directors (BOD) will participate in and docunent attendance
at a mnimumof 8 hours of group or individual training annually.

2: The BOD will govern the school with transparency and in accordance with
The Open Meetings Law on a regularly scheduled basis with no conpliance
i ssues reported to the O fice of Charter Schools.

3: By the end of Year 1, The BOD will develop a perfornmance franmework
rubric for wuse to nonitor and evaluate LAWS progress towards goal
achi evenent in academ cs, operations, and finance.

The BOD is a governing board and wll require training to govern
effectively. The BOD will neet nonthly, publicize the nmeeting schedule, and
mai ntain required records. Mnthly reports about academ cs, operations, and
finances by the CEO to The BOD will be used as neasures of progress towards
goal achi evenent.

Fi nance Goal s

1: The BOD will review financial status and LAW enrollnment on a nonthly
basis and wi Il make budget revisions as needed on a nonthly basis.

2. By the end of the first year, LAWWII| operate within the established
budget and include a 4% conti ngency fund within the budget.

3: By the end of the fifth year, LAWwWII operate within the established

budget with a positive cash balance of $1.9 nillion.

4: LAWW || conplete an annual audit of the financial records resulting in

an unnodi fied audit.

The BOD will oversee the school's financial health nonthly. Fi nanci al
16

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Leadership Academy of Wayne

information will be handled in a transparent manner and in accordance wth
the school's financial policies. A continuous watch on enrollnent and
funding will be inportant in the initial days of the school's opening and on
a reqgul ar basis thereafter.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

The m ssion of LAWis the guide for the Board's governance. The mssion to
provi de educational and |eadership skills to students that wll nake a
difference in the community and continue beyond is a big undertaking. The
goal s which have been established for academ cs, operations, finance, and
governance, are centered on the key conponents which nust be continuously
reviewed by the LAW Board and the school |eadership to ensure the school is
noving forward and toward goal achievenent. The Board will determne to
routinely review the m ssion and these goals and eval uate on a regul ar basis
t he progress being nmade. Data will continuously be collected and reported to
the Board as the evidence to support progress. |In the future days of the
school, as students exit the K-8 environnent and transition to the high
school of their choice, it is expected that LAW students wll exceed
graduation rates and pursue Career and Col | ege Ready opportunities.
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Section Il: Mission and Purposes

Concerns and Additional Questions
Mission isunclear. What doesit mean to " outlast personal experience" ? What
doesit look like?

What does mission look like when it is achieved?

Reviewer

Jessica Whalen

Page

Reference

Mission Stat

Strong illustration of need dueto the lack of choicein the southern part of the
county. Additionally, the quality of traditional public schoolsislow and the
focus on a standard and vetted curriculum will enhanceinstruction.

Heather Soja

Mission Stat

Clarification isneeded around the" outlast per sonal experience" component of
thewritten mission statement. What is meant by this phrase and what will this
look likein action?

What aretheimpactsif studentstaketheir leader ship and educational skills
beyond the walls of Wayne County? What isthe vision of the board to havea
direct impact on the local community and how will they accomplish this by the
proposed school?

Stephenie Clark

Mission Stat

If your targeted population will mirror the LEA, how does your school solve for
the same issues created by poverty in the community?

Deborah Brown

Mission Stat

You indicate that the LAW will focus on direct instruction. Will this be reflected
in alower teacher to student ratio?

Les Stein

Educational

16% of the LEA seemsvery aggressive.

Steven Walker

Educational

Educational need isbased on area leadersreflection and input but it appearsno
data was collected from families with school age children.

Facebook data showsa chart of " responseto post”, explain what kinds of
responsesthisincluded. Wasthisthe number of views, likes, comments, etc?

The per centage of the LEA ishigh.

Buffy Fowler

Educational

Do you have more recent studiesrather than from 2012 to justify using Dir ect
Instruction?

What evidence do you have that teacher created material isless effective?
What evidence can you providethat studentsin the LEA aredisengaged?

Deborah Brown

Educational

Can the school feasible attract 16% of the K-8 ADM for the LEA? That
per centage seems high.

If content istaught using a competency based approach, how will you get to
teaching on grade level content if students are several grade levels behind?

What data or information doesthe applicant haveto verify that Wayne County
public schools all utilize teacher created materials? Additionally, what data
showsthat teacher created content isless effective compared to a school created
lesson and pacing guide?

Doesthe applicant have a number of survey responsesthat show families
interested with children of age to attend the school? I f so, how many parents
responded they would send their child(ren) to LAW?

Stephenie Clark

Educational

Need isobvious aswell asdifferencein curriculum. Would liketo know the
plansfor math aswell as assessment.

Heather Soja

Educational

How does LAW significantly differ from LEA?

Please clarify the following: " At LAW the curriculum will be a competency-

based approach that ensures mastery of prerequisite content prior to " pacing"
forward onto new content". How will LAW find the balance between the two?
How will this affect pacing for LAW students, especially low-income students?

How will leader ship " will not be compartmentalized and reactive, rather it will

Jessica Whalen

Educational
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be thelenswith which LAW will approach all learning; including classroom
environment, building culture, and instructional prowess' ?

Do studentsin Wayne County have an option of high school choice? What is
LAW'srolein thistransition process?

How will the school track impactson the student graduation ratesif grades
served go up to 8th?

What additional supportswill the school havein placeto address other causes
that contribute to the widening of the achievement gap and the direct
relationship of poverty on that gap?

LAW'smission isgrounded in leader ship development, how do the purposes
outlined align with that component of the mission?

Stephenie Clark

Pur poses of

Explain rationale of thefollowing: " LAW, a K-8 school, will give parentsthe
option for their children to remain on one school campus from kindergarten
through eighth grade as opposed to following the local school's grade
arrangement of K-4 elementary and 5-8 middle school". Why isthisan issue?

Who analyzes and presents data of interim assessments?

Jessica Whalen

Pur poses of

Strong evidence of meeting several legidative pur poses.

Heather Soja

Pur poses of

by your own wording, your academic goals may not berealistic given the levels
of thelocal population.

How will you work to attain a 95% attendancerate, especially given the effects of
poverty in the community?

How will you measure whether or not your studentsare " making a differencein
the community?

Deborah Brown

Goalsfor th

Y ou said that you needed this school because other schools were C schoolsin the
area but your goal istobea C.

Alex Quigley

Goalsfor th

For the academic goals, by what quantity will LAW exceed the state
per formance proficiency scores?

Some goals outlined are not written in a SMART format, specifically they are not
measur able.

A major component of the school's mission includes leader ship development, why
arethereno goals around leader ship identified?

What isthe processfor how often, by whom, and what particular information
around theidentified goals will be communicated to the board and other
stakeholders?

Stephenie Clark

Goalsfor th

Some goals ar e not specific enough.

Are academic goals ambitious enough? For example, " By theend of Year 1,
LAW studentswill exceed the state performance proficiency score as measured
on Reading and Math EOGs'. What if the state performance goes down?

Jessica Whalen

Goalsfor th

I'm not seeing a whole lot of differencein theyear 1 goal and the year 3 goal. Do
they expect tobea D or Fin year 1, but still exceed state proficiency scores?

Steven Walker

Goalsfor th

Concerned about being able to hit enrollment.

Steven Walker

Certify Miss

Heather Soja Pass
Steven Walker Fail
Deborah Brown Pass
Danielle Allen

Cheryl Turner Pass
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Buffy Fowler

Pass

Bruce Friend

Alan Hawkes

Alex Quigley

Fail

Joe Mamone

Tammi Sutton

Stephenie Clark

Fail

Sherry Reeves

Robert McOuat

Jessica Whalen

Fail

Phyllis Gibbs

Lynn Kroeger

Les Stein

Pass

Tracy Kelley

Lindalyn Kakadelis
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

LAWs academc program will be an infusion of the follow ng approaches;
Direct Instruction (D), Core Know edge, and Leadership. Wth a population
identified as ethnically diverse and econom cal |y di sadvant aged the infusion
of these three approaches will provide for accelerated |earning in academ cs
and | eadership that inpact not only the individual student but the greater
community as a whol e.

The DI approach involves; carefully sequenced curriculum of know edge and
skills, explicit teaching, flexible grouping, and mastery | earning. The
research base on the effectiveness of the DI approach is overwhel m ng,
stretching now over 50 years. Mst recently studied by John Hattie (2010)
Visible Learning, DI was found to accelerate learning in basic skills and
cognitive processing (the application of |earning and reasoning - critical
t hi nki ng).

The Core Know edge sequence wll provide an avenue to ensure that all
children are provided a core of shared know edge that establishes a
foundation from which children can expand, apply, analyze, evaluate and
create (Bloonms Taxonony). One of the greatest barriers to education that
i npacts economcally disadvantaged and ethnically diverse populations is
access to background know edge and |anguage (Marzano, 2014; ASCD, 2004).
The infusion of the Core Know edge sequence with the DI approach delivers
t he necessary access to core know edge that w Il inpact background know edge
and | anguage.

Leadership at Law will enbody 21st-century learning that builds on life and
career skills, conmunication and col |l aboration, creativity, and expansi on of
information. Use of Franklin Covey's Leadership provides for our student's
opportunity to develop their fullest potential by understandi ng paradi gns of
| eadershi p, potential, change, notivation, and educati on/schol arshi p.

The major instructional methods that will be enployed at LAW are enbedded
within the DI prograns. Additional techniques that inpact performance wl|
be extracted from Teach Like a Chanpion 2.0. Six mgjor instructional
nmet hods that formthe foundation of LAWSs acadenm c nodel include:

(1.) Direct Instruction

(2.) Conpetency-based |earning: A systens nodel that enables personalized
learning to provide flexibility and support to ensure mastery of the
identified know edge or skill.
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(3.) Mastery learning: Starting by identifying a student's instructiona
| evel, teaching to nmastery is a nethod that incorporates the specific |evels
of learning into daily instruction.

(4.) Interim and Formative assessnents: The use of interim and formative
assessments will assure that the learning environnent will engage students
and end with a specific performance on a task that aligns with the NC
Essential Standards.

(5.) Feedback: At LAW Feedback includes reflection & responding to
assessnent data, as well as communication of praise, criticism and advice
(Hattie, 2014; Lang, 2012). Tying in leadership and habits of discussion
the inclusion of how to receiveand give feedback will be crucial for the
target ed popul ati on.

(6.) Conputer Assisted Instruction: Technology use at LAW will focus on
enhancing |earning experiences, increasing personalized I|earning, and
teaching children digital citizenship skills.

The framework from which LAWw Il nonitor its academc nodel is that of a
Mul ti-Tiered System of Support (MISS). Wthin the MISS franmework LAW
adheres to a driven-by-data approach that includes; (1.) Universa

Screening, (2.) Interim Assessnments, (3.) Fornmative Assessnents, and (4.)
Sunmati ve Assessnents. This assessnment strategies support (and drive) the

overall instructional prograns and nethods outlined in LAWSs academ ¢ nodel
through the identification of st udent i nstructional | evel s, t he
establishnment of academc growh goals, neasurenent of student growh
towards NC Essential Standards, validation of intervention support, and

identification of acceleration or renediation opportunity.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

The basic learning environnent at Law will revolve around engagenent. The
i nstructional program nethods, and assessnent strategies that will be the
foundation of the academc plan provide teachers with an instructional
structure that yields high levels of teacher-student and student-student

interaction. Teachers wIll give students extensive opportunities to
participate, to get involved, and to lose thenselves in learning that is
inmportant, interesting, and neaningful using instructional techniques

enbedded in DI prograns and conplenented by Teach Like A Chanpion. An
overenphasis on a "facilitation" and the student-centered environnent in
traditional public schools results in our ethnically diverse and
economcally disadvantaged population of students becom ng detached,
confused, frustrated, and ultinmately either behavior problens or wthdrawn
fromlearning. At LAW Ilearning environments will be established that are
positive, explicit, normalize error, adhere to gradual release, and
accel erated. The teacher will serve as an activator as outlined in Hatties'
(2010) Visible Learning. Wien students are released to engage in the
student-centered application of learning they will do so with well-fornmed
habits of discussion, collaboration, and | eadership.

LAWis commtted to the NC initiative to reduce class sizes. Kindergarten
homeroom cl asses will be structured to serve 18 students. 1st and 2nd grade
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will provide for 21 students per homeroom and 3rd-8th grade will not exceed
22 students per class. These smaller class sizes will foster the classroom
envi ronnment and overall |eadership culture that LAWw Il strive to achieve.

The elenmentary school wll consist of grades K-5. This is different than
the current traditional public schools in the area that have been forced to
incorporate 5th grade with mddle school students due to facilities. LAW
believes in accelerated learning but it wll remin conscious of the
devel opnental and social differences between el enmentary school students and
m ddl e school students. LAW believes that keeping 5th grade at the
el ementary facility will provide yet another choice for famlies within the
targeted population in the southern area of Wayne County, NC.

The mddle school wll consist of grades 6-8. Teachers wll be
departnentalized at the m ddle school (this approach may be replicated 2nd-
5th grade to support subject matter expertise). Initial planning for the

m ddl e school is to use period-based scheduling with core content areas
bei ng 55-60 m nutes. The period-based scheduling approach Iends itself well

to the |earning environnent of high engagenent as teachers will be trained
through instructional techniques to accelerate |earning and unlock
nmotivation that creates instances of an illusion of speed wthin the

cl assroom that keeps all students engaged with little |oss of instructional
tine.

Per LAWSs academ c nodel and commtnent to conpetency-based and nastery
| earning, students in grades K-8 will receive core instruction in reading
and math at their instructional |Ievel. This wll result in students
transitioning to specific reading and math classroons that may be different

from their traditional homeroom Transitions for reading and math will be
structured and routinized to reduce the loss of time during transitions.

Fl exi ble regrouping based on LAW MISS Franmework and dedication to
accelerated learning nmay occur from tinme to tinme during the school vyear

resulting in updated schedules for students. This process wll be explained
thoroughly to the parents and students that attend LAW The culture of LAW
is not that of one teacher, one group of students, but that of all teachers,

all students. This reinforces our culture of |eadership by fostering shared
ownership, distributed |eadership, collaboration, and teamwrk anong both
teachers and students. QO her core content areas wll provide for a nore
het er ogeneous environment contingent on student performnce.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
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The core curriculumat LAWrenains the NC Essential Standards as outlined by
the State Board of Education. This ensures direct alignnment with the North
Carolina Accountability Mdel. As indicated in the academc goals, the
targeted population wll exceed the States expected academc growmh as
nmeasured on NC End of Grade Assessnents within the first three years of
opening. To acconplish this goal LAWw || |everage the use of DI prograns,
the Core Know edge Sequence, and Franklin Coveys Leadership nodel. These
three core conponents that fornulate the essence of LAW are what drives our
m ssion to develop within every child educational and | eadership skills that
impact the individual, transform a comunity and outlast persona
experi ence.

The evi dence base on how the use of DI Prograns positively inpacts students
identified as ethnically diverse and economcally disadvantaged is
over whel m ng. Research dating back to 1977, Project Follow Through,
provi des conpelling evidence of the inpact that DI prograns have in
educating children for life. DI provides rapid acadenm c gains, gains that
persist, and gains that increase self-esteem because children have real
skills they can apply to a variety of situations (Blooms Taxonony). D
prograns are aligned to the Conmon Core State Standards and internal |esson
planning by a team of expert teachers who under the guidance of schoo
| eadership wll extend those |essons to include additional standards-based
program mapping that aligns to LAWsS Interim Assessnents. Standards-based
program mapping involves nore than knowing state standards; posting
standards, learning goals, or objectives in a classroom referencing
standards in |essons; or "covering" a curriculum It nmeans consistently
identifying and teaching |essons specifically designed to ensure that
students have access and opportunity to learn the skills and know edge t hat
lead to mastery of the standard.

The Core Know edge Sequence has recently been recognized as an Exenplary
Achi evemrent Gap C osing approach. In 2016 Center City PCS in Washington
D.C. (Charter School, Title I School, School Choice) was recognized by the
U.S. Departnent of Education as a National Blue Ri bbon School. This school
exists in a community of extreme poverty, violence, and ever reducing the
opportunity for children. The identification of Core Knowl edge as a
curriculum tool targeted toward establishing educational excellence and
equity for all students provided confidence in LAW choice to use Core
Know edge with our targeted population. Use of Core Know edge includes the
process of curriculum mapping (also called domain mapping) that does not
suppl ant the greater NC Essential Standards but rather provides a coherent
organi zational plan with content and skills that conplinent the NC Essenti al
St andar ds.

The infusion of Leadership into the curriculumat LAWdirectly aligns with
North Carolinas commtnent of preparing future ready students for the 21st
century. The correlation between 21st Century Skills and Leadership is
seam ess and has been actualized across 101 schools in North Carolina.
Specifically, Franklin Covey highlights AB Conbs Magnet School in Wke
County, NC as a Lighthouse School and nodel of inplenentation of the
Leadership initiative. Further, Simlar to Public School 861 (Hi ghest Rated
School in New York City) that serves a diverse population including English
| anguage |l earners (ELL), 20% special needs students, and 69.5% of students
identified as econom cally disadvantaged, the population of children that
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LAW has targeted to serve wll experience increased accountability,
responsibility, creativity, problem solving, comunication, teamwrk, and
adaptability throughout their educational experience. Use of the Leadership
nmodel is also reported as resulting in |lower rates of behavior incidents,
i ncreased attendance, and increased achievenent on State testing (Franklin
Covey).

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

LAW wi || subscribe to the use of evidence-based instructional strategies
proven to have an increased inpact on student |earning. Specifically, LAW
will rely on the use of instructional strategies that are identified as

resulting in accelerated learning and the closing of achievenent gaps when
working with ethnically and economically diverse populations. As provided
within John Hatties (2010) research and resulting text, Visible Learning
and results across schools that are part of the Uncommon School Network and
Teach Li ke A Chanpion, primary instructional strategies will include:

(1.) Direct Instruction (D): Enphasise teacher-student connection through
high levels of engagenent. Maxim ze the effectiveness of the limted tine
teachers have wth students (every mnute matters-sense of urgency).
Fundanental ly inclusive and optimstic in the belief that every student can
succeed.

(2.) Five Principles of dassroom Culture: Cassroom culture that sustains
and drives excellence requires a variety of types of interactions that

coexi st; discipline, managenent, control, influence, and engagenent. From
engi neering efficiency through strategic investnent in routines to ensuring
100% of your classroom is engaged in |earning. Teachers wi Il establish

cl assroom culture that is positive, details what to do, utilizes |east
i nvasive interventions to address behaviors, and exudes firmcal mfinesse.
(3.) Teacher-activator: Teachers are deliberate change agents and direct
| earning using strategies that include reciprocal teaching (habits of
di scussion), feedback, nmastery learning, goal setting and challenges, and
t he use of behavioral and graphi c organi zers.

(4.) Teach Like a Chanpion 2.0 Chapter 3, Setting H gh Expectations:
Setting high expectations as a strategy alone often fails in execution, LAW
teachers will use techniques outlined in Teach Like a Chanpion 2.0 to bring
this strategy to life in the classroons. Four primary techni ques including,
No Opt Qut, Right is Right, Stretch it, and Format Matters.

These primary instructional strategies will be born from LAWS mssion to
develop within every child educational and |eadership skills that inpact the
i ndividual, transform the community and outl ast personal experience. They
provi de the avenue from which teachers and staff wll establish a school
culture of |eaders and |earners that are honest, sincere, value hard work,
and are kind toward others. That culture will extend across grade |evels
increasing in depth of wunderstanding and application as students mature
resulting in students that wll be true conpetitors as they enter high
school and extend to coll ege and a gl obal workforce.

The Professional Devel opnment Moddel used will increase teachers' |evels of
mastery in use of the instructional strategies and will adhere to a novice
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to expert approach that provides for differentiation of training and
support. The nodel wll include elenents of traditional professional
devel opnment (theory, denonstration, and practice) and extend to include in-
class instructional coaching. The strategies that teachers are trained on
will be supervised and coached by expert instructional specialists who have
been identified as nodel teachers. These strategies will also be directly
aligned to teacher evaluations (conducted by school admnistration) to
support the identification of exenplary teaching, build internal
sustainability, and identify opportunity for additional pr of essi ona
devel opnent .

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

The Instructional Program at LAW is based on carefully analyzed content
matter identifying central organizing ideas and generalizable strategies
that enable students to accelerate |earning. I nstructional topics and
objectives are organized into tracks that allow for systematic skill
devel opment across the length of a school year and are aligned not only to
grade | evel conpetencies but vertically across grade |evel conpetencies to

include the educational experience as a whole. Learning objectives
established as critical conpetencies aligned with the NC Essential Standards
provide a clear i ndication of st udent readiness by highlighting
opportunities for acceleration and the need for intervention. St udent

achi evenent and acadenmic growmh are continually nonitored through the MISS
framework that provides a clear indication of where students are and which
| evel of intervention they may need to neet an end of grade |evel standards.

Student pl acenent, progress reports, and report cards wll be comrmunicated
with students and parents throughout the year, and dates wll be posted
publicly on the school calendar. Academic profiles will be generated for
every student at LAWas part of the | eadership program Leadership and Data
binders will provide an outline of the student's academ c profile including
pl acenment/ screeni ng dat a, | esson progress, mast ery t est dat a,
transition/pronotion requirenments, interim assessnments, and student goals.
These profiles will facilitate (student-led 2nd-8th grade) parent-teacher
conf er ences.

The design of LAWSs Instructional Programis purposeful in its inclusion of
generalizable strategies (use of Big Ideas) that students can strategically
integrate across |earning instances. For exanple, regarding history and
civilization, an initial Big |Idea of approaching history through a Problem
Solution-Effect nodel wll be taught. Then, this strategy wll be
integrated vertically across grade |evels providing a schema from which to
approach new information. This will be replicated in Reading, Mith, and
Witing and will set the stage for LAW students to conquer secondary
education through the application and manipulation of both core academ c
concepts and the use of Big Ideas. While early levels of the Instructional
Program focus on recall, understanding, and application, upper levels wll
drive student analysis, evaluation, and creativity (Bloons Taxonony)
providing a framework for students on how to learn. Infused with Leadership
devel opnent for all children, LAW students will not only excel in academ cs
but wll also excel in collaboration and teamwrk, flexibility and
adaptability, comrunication, accountability, and initiative (all aligned
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with 21st Century Skills).

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The cal endar submtted in Appendix C reflects a commtnent of LAWto exceed
the m nimumrequirenent set out in the State Board of Education Policy BEPL-
001 of 1,025 instructional hours. The commtnent to exceed this requirenent
coincides with the tenets of the mssion statement as outlined in the
I nstructional Program of academ c accel eration and acquisition of |eadership
skills. The school day will be scheduled Mnday through Friday 8:00a -
3:30p. Instructional hours will be calculated at 6.5 per day to account for
arrival, honeroom dismssal, and lunch. This will provide for 55-60 m nute
core instructional «classes (Reading, Witing, Math, History, Science,
El ectives) as well as additional enrichment and acceleration classes
(exanple daily schedule |isted below). LAW will consider annually the
i mpact of adhering to the |Ilocal educational agency approved academc
cal endar to support famlies that may have children in both the traditional
and charter setting.

LAW t akes teacher professional devel opnent seriously. As a cornerstone to
assuring that the teachers execute the Instructional Plan and becone

proficient in use of our core instructional strategies LAW wll schedul e
extended professional devel opnent days by having teachers report to the
school two weeks prior to the first instructional day. LAW will also

schedul e data analysis work days that follow interim assessnent scheduling
for teachers and instructional support staff to analyze student assessnent
data and generate responsive action plans.

End of year activities will reflect transformational |eadership activities
and will include grade |level and departnent teans neeting to review student
progress and growth, reflect on |eadership goals, and provide feedback on
the overall inplenentation of the Instructional Program (student placenent,
interim assessnent, pr of essi onal devel opnent, coachi ng, eval uati ons,
resources, and student/teacher retention efforts).

Primary Grades Exanpl e:
8:00a-8:10a Arrival & Homeroom
8: 10a- 8: 30a Leader ship
8:30a-9:30a Reading
9:35a-10:35a Witing

10: 40a-11: 40 Mat h

11: 45-12: 15 Recess

12: 15-12: 45 Lunch

12:50-1: 50 Hi story & Science

1: 55-2:55 El ectives

3: 00p-3: 30p Enrichment & Accel eration
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Upper Elenentary & M ddl e School Exanpl e:
8:00a-8:10a Arrival

8: 10a- 8: 30a Leadership

8: 30a- 9: 25a ELA

9: 30a- 10: 25a Non Fiction/Hi story & Witing
10: 30a-11: 25 Mat h

11: 30a-12: 25p El ectives

12: 25p-1: 20p Lunch

1: 25p- 2: 20p Sci ence

2: 25p-3: 30p Clubs & Intervention

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.

LAW believes that all students will learn if taught carefully. Prevention
and intervention strategies will revolve around a conmtnment to a Milti-
Tiered System of Support (MISS) framework. This framework includes

Uni versal Screening, Tiered Interventions, and Progress Monitoring. Thi s
affords LAW the ability to predict, identify, and respond to academc

difficulties within the diverse popul ation. Further, it provides succinct
progress nonitoring from which to cel ebrate success and identify additional
areas for intervention. Academ c |eadership will schedule nonthly team

neetings to review student progress within the MISS nodel .

Uni versal Screening: Nationally normreferenced (such as NWEA MAP, DIBELS
Al MBweb) will be scheduled three times per year (Fall, Wnter, Spring) to
support the initial identification of intervention supports for students,
nmeasure academic growh, and validate program and instructional decisions
identified for intervention use.

Tiered Levels of Instruction: LAW wll adhere to a 3-Tier nodel for
instructional interventions. Each tier wll address instructional approach
and delivery techniques proven to be effective for use with diverse student
popul ati ons. Tier 1 supports (colloquially referred to as "core"), wll
provide for differentiation of instruction within the general classroom as
identified through student progress on formative and interim assessnent
data. Tier 2 supports (colloquially referred to as "core plus nore"), wll
provide additional targeted l|learning supports for students identified as
needi ng additional support in a specific academ c nodule or conpetency to
obtain mastery within the curriculum Addi ti onal supports center around
increasing the intensity of instructional delivery and may include pre-
teaching or reteaching opportunities for students, increased opportunities

to practice wthin the <class (nmore individual turns), small group
instruction, or additional tine on task outside of the normal instructional
peri od. Tier 3 supports (colloquially referred to as "supplanting the
core"), include students identified as needing intense intervention

Students identified as needing Tier 3 supports are often performng
academcally 1.25-2.0 years below their peers. A focus on the intensity of
instruction is not often enough to accelerate |earning and cl ose achi evenent
gaps. For this reason, LAWw Il often supplant the core program (or Tier 1
services) until adequate growth indicates a transition in intervention to
Tier 2 supports. LAWsupplanted intervention prograns remain aligned to the
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greater Instruction Mdel and may include; Corrective Reading, Corrective
Mat h, Reading Mastery |, |1, and Edmark.

Progress NMbonitoring: A critical aspect of the MISS framework, progress
nmonitoring ensures that interventions are neasured and continually on the
forefront of academic thought driving instructional decisions. At each
tier, pr ogress noni toring I ncl udes a conbi nation of formative
assessment s(weekl y/every 10 days), and interim assessnents (every 4.5wks to
9wks). Formative assessnents may include both program assessnents and use
of nationally normreferenced progress nonitoring tools (for exanple DI BELS,
and Al VMSweb as needed). The level of intervention supports and helps
determ ne the level of frequency with which progress nonitoring assessnents
occur and reviewed. For exanple, tier 1 interventions may include progress
nmonitoring every 10 days (teacher responsibility) and formally reviewed by a
team nmonthly, while Tier 2 and 3 interventions my be used weekly and
reviewed every 2 weeks or weekly respectfully.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
As required in NC, students enrolled at LAWw || conplete the Hone Language
Survey to determine if a student neets the ELL criteria for identification.
Once identified, the student nust be assessed using the follow ng:

Ki ndergarten, The WDA Placenment Test or (WAPT) wll be wused for
identification and placenent. For students in grades 1-8, the WDA
Screener will be given. Results of these assessnent tools will be used to
assi st with acconmmodat i ons and I nstructi onal pl anni ng for ELL.
Docunentation of the ELL learning plans will be nmaintained in the Dean of
Academ cs Ofi ce.

To guide instruction, LAWwll refer to the English Language Devel opnent
Standard Course of Study (ELD SCS). Instruction will be designed to address

the English Language Proficiency Standards including devel oping the social
and instructional |anguage and developing the learner's skills for content
area success in language arts, math, science, and social studies. Designed
to develop the student's skills, students wll be imrersed in phonemc
awar eness, word recognition, vocabulary and word neaning and continue on to
oral reading and conprehension of content and extending to the expressive
and witten |anguage of all content areas through the inclusion in Direct

Instruction and the Core Know edge Curricul um Teachers of ELLs wll be
rem nded to provide instruction to challenge the student and not to teach as
t hough the student has no skill. Exposure to new and conplex content with
scaffol ded activities and instruction wll ensure the higher order thinking
skills of the ELL are tasked.
LAWw Il monitor the progress of ELLs using an MISS Franewor k. Teachers of
ELLs will instruct and collect data regarding the student's perfornmance and
mai ntai n docunentation. Wrking in collaboration wth the Dean of Academ cs
and other LAW teachers of ELLs, nonthly neetings will be held to review
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student data, report concerns and determ ne strategies for ensuring students
are making progress towards their l|earning goals. Annually, ELLs wll be
assessed using the Accessing Conprehension and Comrunication in English
State to State (ACCESS). Students who achieve a Conprehensive bjective
Conposite (COC) on the ACCESS will exit ELL services.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
LAWw || wel cone and encourage the enrollnment of students with all |earning
abilities. During the school year, LAWwW Il systematically review data from
a variety of sources which will help the school identify students perform ng

at a higher level. The data sources may include EOG results, NWEA assessnent
results, classroom assessnments, teacher observations, and other infornmal
nmeasures. This data will provide relevant information to drive instructional
decisions rather than |abeling students and wll allow teachers to
appropriately differentiate to nmeet the academ c needs of students. Under
the current academic nodel, specifically the use of Drect Instruction
progranms, students will be taught at their identified instructional |evel.
Additional differentiation wthin the classroom nmay include; conputer-
assisted intervention, snall group instruction, pul | out enrichnment
(project-based | earning). Mnitoring of progress will continue under MISS.
Prof essi onal devel opnment will be provided to teachers on differentiated
instruction and how to provide enrichment opportunities for high-ability
students to foster their acadenmi c growth and success.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

LAW will conply with the Individuals with Disabilities Act (IDEA), Child
Find Mandate, Section 504 of the Rehabilitation Act and laws to identify
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students enrolled who have previously been found eligible for special
education (SPED) services. Policies and procedures wll be consistent with
the States eligibility statutes. As students enroll, the EC Coordinator wll
access the Conprehensive Exceptional Children Accountability System (CECAS)
case nanagenent and data analysis system as a nmeans to help identify
students already determ ned eligible.

Policies and procedures to conplete evaluations, eligibility determ nations,
I ndi vi dual i zed Education Plans (IEPs), educational placenents consistent

with States statutes wll be followed. Upon receipt of a request,
eval uations will be conducted, eligibility determ ned; and for a child found
to be eligible, IEP developed within tineline policies. LAW will follow
eval uation procedures and provide notice to parents. LAW wll follow

eval uation procedures that ensure assessnents and evaluation materials are
non-di scrimnatory, valid, and reliable and admnistered by trained
professionals in accordance with all Federal and State policies, procedures,
and statutes. The evaluation wll be sufficiently conprehensive to identify
all of the child special education and rel ated servi ces needs.

Students who have been determned eligible under section 504 of the

Rehabilitation Act of 1973 will be placed under the care of a case manager.
Students 504 acconmmodation plan will Iist specific accommbdations, supports,
and/ or services needed to access the curriculum The plan will also identify

sources for services and designhate a person(s) responsible for ensuring the
plan is inplenented. 504 plans will be reviewed nonthly and annually.

Child Find Posters and Brochures that will be nmailed annually to LAWwW || be
di splayed in promnent positions for easy public access. Child Find
information will also be posted on LAW website. LAWwW II work to establish

relati onships and work cooperatively wth comunity and agencies and
prograns providing services to children.

Parents will conplete a student information form that has questions about a
students special education or 504 eligibility. |If eligibility is indicated,
due diligence will be used to obtain records as soon as possible. Contact
will be nmade with the previous school to expedite the transfer of the
student's record to ensure the continuation of services. Al student records
will be requested within 30 days of enrollnment and will include requests for
| EPs, supporting docunents and/or 504 Pl ans.

Student records will be kept in a locked facility to protect privacy. Access
wi |l be authorized in accordance with | aw.

LAW will conply with IDEA and State procedures and policies to determ ne
students eligible for special education. EC staff wll participate in

pr of essi onal devel opnent to devel op an understandi ng of conpliance rel ated
to Informed Consent, Prior WittenNotice, Initial Evaluation/Reeval uation
Eligibility, IEP Devel opnent and Inplenentation, and Secondary Transition.
Checklists to ensure conpliance in evaluation procedures for determ ning
eligibility, tinmely placenent, developnment of I|EPs, nonitoring, reporting
progress and delivery of services will be developed. EC staff wll, upon
recei pt of student record(s) from a previous LEA/, conduct an internal
review of record(s) and take action to address conpliance issues if found

Checklists and related docunents/ fornms wll be reviewed by the EC
Coordi nator at LAW Procedural safeguards will be established, naintained,
and i nplenented that neet State requirenent. A current copy wll be posted

on LAW website.
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Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
Educati onal prograns, strategies, and additional support will be provided to
ensure a full continuum of services for students with disabilities. LAWw ||
use research-based prograns steeped in evidence as being especially
effective when working with students of all abilities. LAWw Il conply with
| DEA and provide accommobdations and needed services for students based on
the 504 plans or |EPs. LAW believes that a student with a disability is
entitled to receive a Free and Appropriate Public Education (FAPE) in the
students |l east restrictive environnment. Specially Designed Instruction (SDl)
wi Il be enbraced. Evidence-based Instruction and interventions wll be used
to ensure students with disabilities receive high-quality instruction and
services that result in progress toward academ c and functional standards,

graduati on, and meani ngf ul post - secondary out cones. Resear ch- based
instruction and practices will be used to neet the unique needs of students
with disabilities.SDI wll address gaps and/or accelerate academ c,
behavi oral, and/or functional progress toward age and grade | evel standards.
Teachers w Il nonitor the progress of each student to gauge his/her

responsi veness to instruction and adjust instruction accordingly. LAW w ||
ensure all school programs, activities, and environments are accessible to
students with disabilities. LAWw I| take neasurable steps to recruit, hire,
train and retain highly qualified personnel to provide special education and
related services to students with disabilities. Facility space wll be
dedicated to ensuring the full continuum of educational settings are
avai |l abl e according to student |IEPs including separate, resource classroom
and i ncl usi on.

The overall academic program at LAWW I| be based on an infusion of Direct
I nstruction, Core Know edge, and Franklin Covey Leadership. Students wth
disabilities will have full access and participate to the greatest extent

possible in the school-w de academc prograns, based on their |EP. LAW
under stands that no practice, even an evidence-based practice or a prom sing
practice supported by the best avail abl e evidence, is guaranteed to work for
every individual |earner; therefore, the progress of each individual |earner

will be nonitored to gauge students responsiveness to instruction and adj ust
instruction according to the data. Data wll be used to determne if
additional instructional prograns including, but not Ilimted to the
following should be considered and used with students with disabilities:
Edmark, W1 son Reading, and Orton Gl lingham Instructional Prograns.

EC teachers will be responsible for nonitoring the inplenmentation of |EPs

for students wth disabilities. Mnthly progress nonitoring data wll
include a review of the EC students I|IEP goals, provision of related
servi ces, accommodations and nodifications to ensure SDI is being delivered
according to the IEP and the student is meking adequate progress towards
annual goal s. Then decisions wll be made to gauge success or need for
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additional/different interventions. LAW wll track goal progress using
Uni versal Screening Data, NWEA, Measures of Academc Progress (MAP) and
nCl ass DIBELS. EC teachers wll also enploy the use of a variety of
appropriate assessnent instrunents to regularly nonitor progress towards |EP
goal s. Assessnent data will be recorded regularly and used to adjust SDI as

needed. Data binders will be kept for each EC student.

LAWs proposed plan for providing related services is to contract services

with private licensed accredited agencies for Speech and GCccupational
Therapy. Services for psychol ogical/ educational evaluations will also be
contracted. All agencies will provide docunentation of current |icenses as

wel | as enpl oyee drug testing and crim nal background checks.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

LAW s academ ¢ goal s i ncl ude:

1: By the end of Year 1, LAW students w Il exceed the state performance
proficiency score as neasured on Reading and Math EOGs and reported on the
NC School s Report Card.

2: By the end of Year 3, LAW students w |l exceed the state performance
proficiency score in Math and Readi ng as neasured on the EOG and reported on
the NC Schools Report Card resulting in a Report Card G ade of C

3: By the end of Year 5, LAWwW Il achieve a School Performance G ade of B
as reported on the NC School Report Card.

LAW wi Il include additional evaluation and assessnent tools in support of
state and federally nmandated tests. As part of the MISS framework LAW wi ||
include the wuse of summtive, interim and formative assessnents to
eval uate, predict, and informinstructional decisions. LAWW II| include the

use of nationally normed assessnents such as NWEA MAP, Al MSweb, and nCl ass
DI BELS to support summative data and facilitate the evaluation of student
learning at the end of instructional wunits by conparing that |earning
against the North Carolina Essential Standards. These assessnents wll be
used to help nonitor LAWSs academc plan and to neasure student academc
grom h over tine. These sunmmative assessnents wll provide evaluative
evi dence of the execution of the LAW academic plan and will contribute to a
di scussion on both the intensity and approach used to achieve accel erated
| earning as well as student preparation for pronotion.

Pronoti on decisions for all students (including EC and ELL) will be based on
a conbination of MISS data, classroom grades, maturity & social skills,
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academ c gromh, and state EOG scores. Reconmmendations for retention wll
be submtted to academic |eadership prior to the start of the final
semester. Parents will be inforned of retention recommendations via a
schedul ed conference. However, the final decision for promotion will be
made after EOG testing. Appeal to pronotion/retention decisions my be nmade
to the Dean of Acadenmics for review The State of North Carolina and LAW
wll enpower all final pronotion authority with the |lead adm nistrator of
the school, identified as the Dean of Academics. Pronotion criteria that
wi || be consi dered:

At t endance requirenents

Aver age cl assroom grade of 70 or above in a subject area

Meet s/ Exceeds growt h as neasured by normreferenced assessnents
Rating of proficient on grade | evel Readi ng/ ELA EOG Assessnent
Rating of proficient on grade | evel Math EOG Assessnent

LAW wi Il abide by the state mandates with regard to the Read to Achieve
| egi sl ati on.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
LAW seeks to create a safe, respectful and responsible environnent.
Students will be expected to be well-behaved at all tinmes, to respect
t hensel ves, others and property. LAW believes that self-discipline is a set
of habits, routines, and beliefs that students nust develop in order to be
successful. LAWSs code of conduct, policies, and procedures should provide
gui dance and direction to help students develop a sense of self-discipline
t hus reducing or elimnating the need for negative consequences.

LAW teachers wll practice strong classroom managenent. Consequences and
rewards will be used to ensure a safe and productive |earning environnment.
It is the belief that self-discipline and classroom nanagenment wll work

together to create a successful |earning environnent.

When students struggle with adhering to rules, teachers will apply |ogical
and appropriate consequences for small distractions (being out of one's
seat or not having supplies ready for class). Techniques that mninmze
cl assroom disruptions will be used (hand signals or physical proximty)
Teach Li ke A Chanmpion 2.0 (Lenov, 2015)

For mnor, but nore disruptive and persistent offenses teachers will use an
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array of |ogical consequences, delivered with enpathy and within the context
of the infraction. Infractions would include pushing, shoving, throw ng
objects, or failure to follow a teacher's directions.

LAW wi Il inplenent a school uniform policy which has been shown to be an
effective and powerful tool for fostering an orderly and respectful climate.
Uniforns establish: the sense of belonging; instill a sense of tradition

provide a sense of safety on canpus; distinguish students wthin the
community; and serve as social |evelers.

The integrity of the disciplinary process will be preserved by all staff who

will be expected to nodel the attributes of I|eadership, integrity, and
respect for diversity. The school culture established by LAW classical
liberal arts program will mnimze the need for nore severe disciplinary

actions. However, the Director of Students (DS) has the authority to
suspend or expel students through the use of a due process procedure. This
woul d include a notice to the student and parent and a tinme established for
a hearing. Suspension or expulsion violations which are considered major
of fenses include possession of firearns, hazing or bullying, substance
abuse, and continual disruptive behavior.

Teacher responses to major offenses requiring i medi ate renoval of a student

froma classroom will follow a clear process of comrunicating with the DS
who will renpove the student from the classroom and decide the appropriate
consequence and conplete all docunentation. The parent/guardian wll be

notified by the DS and a tinme for a disciplinary hearing will be set.

LAW recogni zes specific procedures with regard to discipline of students
with disabilities and will adhere to the disciplinary procedures mandated by
The Individuals with Disabilities Education Act (IDEA) and Section 504 of
The Rehabilitation Act of 1973. The protections apply to students wth
disabilities who have |Individual Educational Plans (IEP) or Section 504
pl ans and also apply to students not yet determ ned eligible, but for whom
the school is deened to have knowl edge that the student my have a
disability in accordance with | DEA and State Board of Education rules.

G'i evance Procedures

The DS wll notify a parent/guardian of a suspension or recommendation for
expul sion including the reason. The parent/ guardian who believes that due
process or the discipline procedures have not been properly followed may
initiate a formal conplaint or grievance within 5 days to the CEO as
established within the Conplaint/Gievance Policy at LAW The CEO wi Il nake
a reasonable effort to hear the appeal within seven (7) school days. The
CEO will inform the Board of Directors (BOD) and in collaboration with the
BOD determ ne the final decision
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Section lll: Education Plan

Concerns and Additional Questions

What is the math program to be used? Thisis not spelled out. Heather Soja Instructiona
How will you use & infuse the Covey leadership principles? Deborah Brown Instructiona
Leadership is not a curriculum. This application references alot of items but doesn't Alex Quigley Instructiona
present their education vision coherently.

Are 21-22 students in a classroom a small classroom? JessicaWhalen Curriculum a

When will the following be decided: "Teachers will be departmentalized at the middle
school (this approach may be replicated 2nd-5th grade to support subject matter
expertise)"?

Explain the rational e of using homogeneous groups vs. heterogeneous groups.
When will flexible grouping be determined to occur?

Where will expert instructional specialists (or model teachers) come from? If they are
from the school, how are they determined?

Who makes academic profiles for students?

Are action plans made school-wide? by grade? content area? or teachers? Please
clarify.

What kinds of electiveswill LAW offer? What does enrichment and accel eration look
like?

How will you ensure students engagement and student-to-student interaction in a Deborah Brown Curriculum a
Direct Instruction environment?
What will shared ownership and distributive leadership look like in practice?
How will you make decisions about "flexible regrouping?”
What practices will you borrow from schools like AB Combs?

In addition to students being taught math and reading at their instructional level, will Stephenie Clark Curriculum a
students have the opportunity to engage with on grade level content in preparation for
EOGs?

What is the process for students changing classrooms to receive instruction on their
grade level? More specifically, how often throughout a nine-week period or school year
could a student move up or down to classrooms to receive instruction at their level ?

Who will be tasked with creating the student academic profiles and what information
will beincluded?

I've actually never seen atraditional public that has 5th grade in middle school. Alex Quigley Curriculum a
Who will bein charge of testing and monitoring the EL programming at the school ? Stephenie Clark Specia Prog

Will EL students receive additional support outside of the general education classroom,
such as small group instruction by an ESL teacher?

What is the rationale behind not utilizing a nationally normed test for gifted
identification?

Can parents or students refer themselves to be identified as gifted?
Will not labeling students as AIG have any implications on a student's class placements

in High School ?
How is progress monitoring documented and who completes the documentation? Jessica Whalen Specia Prog

Thereisno ELL teacher listed as offering support to ELL students. Explain rationale.
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How will ELL students be monitored after exiting ELL program?

Who will monitor LAW's ELL program? Les Stein Specia Prog
Who will be responsible for coordinating the school's AIG program?

How will you incorporate your mission/leadership skills in working with your AG Deborah Brown Special Prog
population?

Who is responsible fore ensuring the |EP plan isimplemented? Jessica Whalen Exceptional
Are there other options for the following to be provided to low-income students or
students with no internet access: "Checklists and related documents/ forms will be

reviewed by the EC Coordinator at LAW. Procedural safeguards will be established,

maintained, and implemented that meet State requirement. A current copy will be

posted on LAWs website"?

What procedures will the school have in place to identify students who may be eligible | Stephenie Clark Exceptional
for EC services, but parents or stakeholders did not request an evaluation?
What role, if any, will MTSS play in student identification for evaluation and EC

services digibility?
What is the process for identifying students coming from other schools and the parents

do not mark required paperwork correctly outlining that their child has an |EP or 504

plan?
What will the school do if they receive incomplete or inaccurate paperwork for a

student?

What will the full continuum of serviceslook like at LAW? Stephenie Clark Exceptiona
How will you incorporate |eadership principles in working with your EC population? Deborah Brown Exceptiona
Discuss what the full continuum of programs may look like at LAW? Buffy Fowler Exceptional
Who isresponsible for keeping data binders for EC students? JessicaWhalen Exceptional
While the applicant states promotion decisions being based on a combination of Stephenie Clark Student Perf
indicators, there are no promotion standards outlined.

How will the school communicate with familiesif the final promotion or retention

decision will not be made until after EOG testing?
What are the specific attendance requirements?
What happens if a student does not score a 3 or higher on the math and reading EOGs

across grades 3-8? Does the school have the capacity to retain students based on those

scores?

Goalsin year 1 and year two do not seem to have much difference. Steven Walker Student Perf
How will the following affect promotion, "Average classroom grade of 70 or abovein | JessicaWhalen Student Perf
asubject area'? Detail plans to transition student mindset from passing at a 60 to now

70 at LAW.

These plans do not seem to line up with your mission to create student leaders. How Deborah Brown Student Cond
will students beinvited into the decision making process, the reflection process, and the

creation of school culture?

How will students be supported behaviorally and academically while out of class? JessicaWhalen Student Cond
What happens if more than one person is removed at the same time? How will thisthe

efficiency of Director of Students?

The application indicates only asurface level of TLAC. Alex Quigley Student Cond
Applicant states that teachers will use an array of logical consequences, will these be Stephenie Clark Student Cond

normalized for all teachers to use? Are teachers expected to create their own
consequences for infractions?

Since the mission of LAW includes developing leaders, what role do students havein
shaping the culture of the school and how can the |eadership program be leveraged to
create a safe environment?

At what age can a student be expelled from LAW?

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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For students with a disability, what is the process to conduct a manifestation
determination? What is the time frame, who is involved, and who decides on the
relevant members of the team?

Lacks a coherent vision.

Alex Quigley

Certify Educ

Alex Quigley Fail
Tammi Sutton

Bruce Friend

Buffy Fowler Pass
Cheryl Turner Pass
Danielle Allen

Deborah Brown Fail
Steven Walker Pass
Heather Soja Pass
Stephenie Clark Fail
Sherry Reeves

Robert McOuat

Jessica Whalen Pass
Phyllis Gibbs

Lynn Kroeger

Les Stein Pass
Tracy Kelley

Lindalyn Kakadelis

Joe Maimone

Alan Hawkes

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

School Governing Body:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.
The municipality must be officially incorporated by the NC General Assembly upon application submission.

Name of Private NonprofitMunicipality: Leader shi p Acadeny of Wayne
Mailing Address: P. O Box 10744

City/State/Zip: Gol dsboro NC 27532

Street Address: 1939 Aman Dairy Road Dunn NC 28334

Phone: 919- 395- 5336

Fax:

Name of registered agent and address: Kenneth E. Bent on
1939 Aman Dairy Road
Dunn, NC 28334

FEDERAL TAX ID:

Tax-Exempt Status 501 (c)(3)
The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Either the governing body of the municipality who serve ex officio as the board of directors of a charter school
granted to a municipality or the board of directors appointed to govern a charter school granted to a municipality
isthe legal entity that has responsibility for all aspects of the proposed charter. Its members should reflect the
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ability to operate a charter school from both business and education perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.
Please compl ete the table provided depicting the members of the board that will oversee the proposed

school.
Board Board | County/State | Current Past or Present Has any disciplinary
Member | Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?

Kenneth | Chair | SAMPSON Pastor and | NC Teacher, N
E. man Entreprene |Principal,
Bent on ur Superi nt enden

t Certificate
Marilyn | Secre | SAMPSON Busi ness NC Teacher N
C. tary Owner , Certification
Bent on Educati on

Consul t ant

Todd F. | Treas |CQut of Busi ness NC Pri nci pal N
Forgett |urer State Owner, Certification
e Educat or VA Teacher

Certificati
D ane Menbe | WAYNE Part-tinme NC Teacher N
S. r EC Teacher |Certification
Janes
Moni ca | Menbe |LENO R Transl at or | Medi cal N
G r I nterpreter
Par edes Certificate

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Leadershi p Acadeny of Wayne (LAW Board of Directors is the governing body

of the school. It will play an essential role in the school's success
through its initial |eadership and ongoing oversight of the school's
operation. The Board will be accountable for the governance of all aspects
of the school and each Director wll accept responsibility for the

sustainability of the school as well as the academ c performance of the
students. The Board shall be guided by a set of ByLaws that define how it
will operate and oversee all aspects of the school. The Board will act to
ensure conpliance with North Carolina Charter School Laws as well as the
terms of the Charter Agreenent between the Board and the State of North
Carol i na. The Board's focus will be governance, financial oversight, and
school policy. O specific concern will include: approval of policies and
procedures; financial review, oversight, annual adoption of the operating
budget, an annual review of the financial audit, approval of personnel
recomrendati ons nmade by the CEOQ contract approvals and participating in
schedul ed board training.

The LAW Board will appoint a CEO who will oversee the managenent of the
school. Criteria for selection for appointment of the CEO wll include:
40
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knowl edge of organizational managenent and school operations; know edge of
charter school |aw and school governance; budgeting and staffing experience;
and the appointee nust be willing to enbrace and execute the LAW Charter
Application as approved by the NC State Board of Education. The appointed

CEO will be responsible for the inplenentation of LAWs Charter and
reporting to the Board of Directors. The CEO will serve as an advisor to
the Board an as identified in the ByLaws and will serve as a non-voting
menber of the Board of Directors.

The Board will establish an eval uation procedure for an annual review of the
CEO s performance. The Board wll wuse the North Carolina Executive:
Principals Evaluation Process for the CEOs review The CEO will provide
monthly "State of the School"” reports to the Board ensuring that school
managenent will be transparent and in full view for planning and eval uati ng.

Once appointed, The CEO wll establish and inplenent the procedures for
hiring the school personnel and will be instrunental in the hiring of the
Dean of Academ cs (DA) and Dean of Operations (DO. Applicants wll
conpl ete the LAW Enploynent Application. Best applicants, as determ ned by
the CEO will conplete the Principal Nsight by Gallup as a screening tool to

assist wwth identifying candidates for the positions. Top candidates will be
interviewed and the CEO wll make recomendations to the Board for
consideration and final hiring approval. Once these positions are filled,
The DA and DO will report to the CEQ, who will serve in an advisory role to

them Annual evaluations of the DA and DO will be conpleted by the Board
using the North Carolina Executive: Principal's Evaluation Process.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

LAW Board of Directors will be a governing board conprised of not |ess than
5 or nore than 9 nenbers. As stated in the ByLaws, the board nenbers wll
i nclude diverse nenbers of the community with various skills and expertise
in areas needed to support the governance of the school. The Foundi ng Board
consists of 3 Board Menbers with 2 additional nenbers added. The 3 Founding
Board nmenbers have backgrounds in education and busi ness; the 4th nenber has
a background in Exceptional Children Education and the 5th nenber is
Bi |l ingual and provides contracted translation services. Additional nenbers
will be sought with expertise in finance, public relations and marketing,
bui | di ng and property managenent, and human resource servi ces.

The governing board will commit to training to effectively develop the
skills needed to oversee LAWSs operations. At the forefront of decision
making will be the mssion statenent of the school, the established goals
and an expectation of data and information to support the work towards goal
acconpl i shnent .

The Board wll evaluate the school's success based on 1. St udent
enrollment. 2. Student achievenent 3. Financial stability, and ultimately,
4. The inpact of learning and |eading of our students in the bigger
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conmuni ty.

The Board wll strive for nenbership that is representative of key
stakehol ders by actively seeking parents and comunity nenbers with a
commtnment to the m ssion of the school.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to

the board?
The Foundi ng Board of Directors consists of 3 nenbers: Dr. Ken Benton, Dr.
Marilyn Benton, and Dr. Todd Forgette. Al three are |ifelong educators
with a passion for delivering excellence in education. Wile all three have
had diverse experiences in and outside of education, their passion is
education. The decision to partner together to develop LAW resulted from
seeing the trenmendous need for an alternative to the public schools for the
sout hern region of Wayne County. All three share conplenentary skills in
the planning, organization, execution, and evaluation of educational
enterprises. Dr. Forgette has held |eadership roles in two other charter
school s. Dr. Ken Benton has served as the Founding Board Chairman of a
charter school .
As ot her Board Menbers were needed, criteria were established for additional
persons which included: 1. WIlingness to commt extensive tinme to prepare
the charter application; 2. Training and |eadership expectations for a
successful governing board; and 3. Know edge of education, finance and
budgeting, contracts and judicial matters.
Diane Janes was invited to join as a trusted and valued nenber of the
education conmmunity in Wayne County. Her extensive background in
Exceptional Children's services and know edge of inplenenting quality
prograns for the nost At-Ri sk Students was considered essential for the LAW
comunity.
The fifth Board Menber is Monica Paredes. Ms. Paredes has experience
working in after-school tutoring and serving in conmunities with a large
Hi spani ¢ popul ati on. She has been enployed previously by Founding Board
Menbers, Drs. Ken and Marilyn Benton. Her strong work ethic and willingness
to serve in a volunteer capacity were considered. She has served the Board
by providing Spanish translation of information for the website. Her
perspective on student needs and especially the grow ng Hi spanic conmunity
in the southern region of Wayne County will be inportant as the school nobves
f orward.

Prom nent conmunity nenbers of Wayne County were interviewed for positions
on the Board of Directors. Al agreed there is a great need for the school
in the southern region of the county and endorsed the Founding Boards

efforts, but were unwilling to conmit to the tine required to develop the
Charter and train for the opening of the school. Their future support is
anti ci pat ed.

The founding board will continue to seek additional nenbers with no |ess
than 5 and no nore than 9 nmenbers including 2 parents of LAW students and
community nmenbers of up to 3. As stated in the ByLaws, vacancies wll be

filled wwthin a reasonable tine once a Board Menber position becones open
and in accordance with the ByLaws established for LAW

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
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The Board wll neet nmonthly until full approval of the application; then,
monthly during the planning year and Ready To QOpen process. Once opened,
neetings will be held nonthly. Called neetings will be held if it is so

determ ned by the Chairman or two Board Menbers. Board neetings wll be held
in conpliance with the NC Open Meetings Law.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

The sel ection of new Board Menbers will include an application and interview
with current Board nmenbers. Al Board Menbers nust be willing to commt to
foll owi ng the ByLaws and adhering to the Conflict of Interest Policy.

Al Board Menbers including current and future are expected to prioritize
their support of LAWt hrough professional devel opnent and training and board
nmeeti ng attendance so that decision making is inforned and participatory and
aligns with the m ssion of the school.

LAW Board of Directors will attend the trainings provided by the OCS
schedul ed i n advance of the school opening.

LAW Board of Drectors will engage an outside organization to provide
ongoi ng professional devel opnent for the board as aligned with the m ssion
for the school of learning and |eading. Topics for training will include
but are not Ilimted to: Ethics and Conflicts of Interest, Board
Responsi bilities and Legal Roles of Boards, Review of School Finance, Board
Operating Process and Board Meeting Protocol, Evaluation Criteria for

School Leadership, and Board Sel f-Assessnent.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

LAW Board of Directors will strive to uphold the highest ethical standards
and will work to ensure that conflicts of interest are avoi ded. LAW Board of
Directors has a fiduciary responsibility for the school, its nenbers, and
the greater comunity. The Board has the responsibility of overseeing the
affairs of LAW with honesty and prudence. Al decisions will be nade in
good faith and no nmenber shall inproperly use the position with or know edge
gained fromthe organi zation for their personal benefit.

As required in the ByLaws, the Board will adopt a conflict of interest
policy. Board nenbers will be responsible for avoiding any behavior or
action that may result in a conflict of interest. Each Board Menber wll

conplete a conflict of interest affirmation indicating awareness and
adherence to the Board's conflict of interest policy.

In the event a situation arises for which a Board Menber is aware of a
potential conflict, the nenber wll recuse hinself from any actions
regarding the situation and a record of this action will be docunented in
t he neeting.

7. Explain the decision-making processes the board will use to develop school policies.

LAW Board of Directors is a governing body of a nonprofit organization with
the responsibility for establishing policy by which the charter school wll
operate. Policies will be established in accordance with LAWsS m ssion and
ensuring the school's progranms and operations align with the Charter
application and all State and Regulatory requirements and as noted in NC GS
55A-3-02 General Powers. As policies are considered by the Board, the
deci si on maki ng process will include a thorough review of the policy area to
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ensure a full understanding by all nmenbers and taking into consideration all
st akehol ders. All policies will be established with an unani nous vote of the
Board of Directors.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

As stated in the Bylaws, LAW Board of Directors may establish an Advisory
Board to serve "as a resource at the direction and pl easure of the Board of
Directors by providing advice, assistance, expertise, and support to the
Board of Directors for the advancenent and pronotion of the mssion and
vision of the Corporation". This Advisory Board may include a Chairperson
appoi nted by the Board of Directors who will serve as a non-voting nenber of
t he Board.

9. Discuss the school's grievance process for parents and staff members.

LAW Board of Directors will establish procedures for parent and staff nenber
gri evances. As the Board is a governing board, it wll be their
responsibility to establish procedures that are fair for all nmenbers of the
organi zation, allow for an expedi ent process, and ensure that the school's
operations are not interrupted. Wile it is the Board' s intent that
communi cations and decision nmaking will pronote cooperative relationships
and equitable outcones for all nenbers, the Board is aware that differences
and disputes nmay arise which warrant an opportunity for parents and staff
menbers to express their concerns. By follow ng the established procedures,

it is intended that ami cable resolutions will result. Gievance procedures
for parents and staff nenbers will be made avail able on the school website
and included in the Student/Parent Handbook and Enpl oyee Handbook.

Parent Gievance Procedure wll include 1. The parent with a grievance
should nake an appointnent with the staff nenber with whom there is a
gri evance. The parent and staff nmenber wll neet and share with an intent
to clarify concerns and resolve the matter. 2. If the matter is not

resolved at the neeting between the parent and staff nenber, the parent may
make an appointnment within 5 days of the appointnent with the staff nenber,
to meet with the Dean of Academ cs or Dean of Operations who will reviewthe
matter, and following the policies of the school, will affirmthe teacher's
decision, or provide an alternate decision, as aligned with the policies of
the school. 3. If the decision offered by the DA or DO is not satisfactory
to the parent, the parent nmay nmake an appointnent within 5 days of the
appointment with the DA or DO, with the CEO who will review the grievance
and all the attenpts to settle the nmatter. The CEO wll ensure that policy
is followed by all parties and that an equitable resolution has been
determned. If all evidence indicates that policy has been followed, the CEO
will affirmthe decision of the DA or DO 4. |If the CEO determ nes that
policy has not been followed, the CEO has the right to anend the decision.
4. The CEOw Il report the matter to the Board, at which tine, the Board may
determ ne to consider a policy review for future grievances of its Kkind.

Staff Menber Gievance Procedure will include 1. The staff nenber with a
gri evance should nmake an appointnment to neet with their direct supervisor
regarding their grievance. If the grievance is directed to the staff

menber's direct supervisor, then the grievance may be taken to the DA or DO
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who is responsible for the specific grievance area. At this neeting, the
grievance is heard and investigated after which a decision about the matter
is made within 5 days and a witten follow up is provided to the aggrieved
staff nenber. 2. The CEOw Il receive and review the DA or DO s decision. 3.
Upon receipt of the decision, if the staff menber feels the grievance has
not been satisfactorily addressed, within 5 days of the receipt of the
decision, the staff nmenber may request a hearing of the Board in witing to
the CEO. 4. The Board would schedule a hearing with the staff nenber in
accordance with NC Open Meeting Law. 5. The Board wll investigate the
grievance and provide a final witten decision to the staff menber within 10
days of the hearing.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Below, please outline a list of positions anticipated for the charter school (e.g., principal/director,
finance officer, administrative support staff, teachers (part-time and full-time),
paraprofessionals/teaching assistants, clerical, and maintenance). Be mindful that your predicted
administration and staff match the projected enroliment noted in Section I, course offerings and align
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with the proposed budget.
Projected Staff List

CEO

Dean of Academics

Dean of Operations

Director of Students and Testing
Content Area Teachers

Exceptional Children's Teachers
Elective Teachers (Ex. P.E., Art, Technology)
Teacher Assistants

Maintenance and Custodial Caretakers
Bookkeeper

Receptionist

Enrollment and Attendance

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

LAW Board will seek to recruit the highest performng teachers. Various
social nedia platforns including the LAW Wbsite, Facebook notifications,
and other enploynent sites will be used to pronote the specific positions
for which LAWw Il be hiring. These tools will be nost helpful as it wll be
inportant to seek professionals from outside our rural |ocation. In the
local comunity "word of nouth,” pronotions wll be used. These will
include notices to the local churches, the comunity colleges in the
surrounding counties as well as the University of M. dive and East
Carolina University.

LAW student population will be diverse in social, economc and academc
needs, and the highest-performng teachers wll be needed to ensure
effective delivery of the school's services. To assist with identifying the
teachers with the best potential, LAWW II use Teacherlnsight by The Gallup
Path. This tool will help to identify those who will be a good fit for the

school. It has denonstrated content and criterion-related validity as well
as fairness across Equal Enploynent Qpportunity classifications of race,
gender, and age. VWile this will not replace teacher interviews, it wll
assist in the initial screening process.

Teacher retention will be essential for the school's continuity in services
and the success of the students. LAW will nake every effort to provide

conpetitive salaries and benefits for its teachers. As LAWis a Charter and
must maximze all financial and human resources, creating a school culture
that is positive and fulfilling, allows for professional growh, and
| eadership opportunities for individuals will be equally as critical for
retaining high-performng teachers.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

LAW Board of Directors is a governing board and is responsible for oversight
of the school's operations. The Board of Directors will select and appoint
the CEO The Board of Directors wll hire all enployees at the
recommendation of the CEO. The Board of Directors has the power to term nate
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enpl oyees upon recommendati on by the CEO As a governing board, the Board of
Directors will not be involved in the day-to-day operations of the school so
there will be limted access to school enployees other than during board
meeti ng highlights. Board nenbers will be expected to support the school and
its enpl oyees by attendi ng special events.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

LAW BOD will be responsible for the final approval for enploynent and
di smssal of all personnel. The BOD will establish the policies for
enpl oyment and di sm ssal whereby procedures will be set forth. LAWIis an
Equal Opportunity Enployer and wll abide by all Federal Enploynent

Quidelines including Title VI of the Cvil R ghts Act of 1964, the Age
D scrimnation in Enploynent Act, the Equal Pay Act, and The Anericans wth
Disabilities Act. LAWis an At-WII| enployer.

Procedures for hiring personnel include:

An application nust be submtted to be considered for a position.

The Dean of Academics (DA) or Dean of Operations (DO wll review
applications. References will be checked.

Applicants with an acceptable review will conplete the Teacherlnsi ght by The
Gl lup Path and those with acceptable scores will be interviewed by the DA

or DO and CEOQO.
Background Checks (Nationwi de Sex O fender, State Crim nal Check, Nationw de
Crimnal Search, County Crimnal Record, and Social Security Nunmber Trace)

will be conpleted.
Successful candidates wll receive an enploynent offer from the CEO
Candi dates will have 48 hours to accept in witing offers for enploynent.

The CEO wi || recommend candi dates to the LAW BOD.
Upon approval by the BOD, candidates will be notified in witing.
Procedures for dism ssing school personnel includes:

1. The LAWBOD will nmake final decisions to dismss school personnel.

2. Dismssals result when an enployee fails to follow the corrective
action plans for educational or personal inprovenent, violation of school
policy, violation of state or local laws, and failure to |ook out for the
safety and wel fare of students. The enployee may be put on suspension until
a review of the offense can be conpl et ed.

3. The direct supervisor of an enployee with an offense will present
the matter to the CEO who will recomrend a hearing with the BOD.

4. BOD wll make the final decision regarding enpl oyee dism ssal.

5. Outline the school's proposed salary range and employment benefits for all levels of

employment.

CEO $80, 000

Dean of Academ cs $45, 000 - $50, 000
Dean of Qperations $45, 000 - $50, 000
Director of Students and Testing $40, 000 - $45, 000
Content Area Teachers $40, 000 - $50, 000
Exceptional Children's Teachers $40, 000 - $50, 000
El ecti ve Teachers $30, 000 - $40, 000
Teacher Assistants $15, 000 - $19, 500
Mai nt enance and Cust odi al Car et akers $23, 000 - $32,000
Bookkeeper $20, 000 - $31, 000
Recepti oni st $23, 000 - $30, 000

47
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Leadership Academy of Wayne

Enrol | ment and Attendance $23, 000 - $30, 000

Enpl oyment  benefits for all personnel include health insurance and
participation in a retirenent plan.
6. Provide the procedures for employee grievance and/or termination.

LAW Enpl oyee Gievance Procedure will include 1. The staff nmenber with a
grievance will make an appointnment to nmeet with their direct supervisor
regarding their grievance. If the grievance is directed to the staff

menber's direct supervisor, then the grievance may be taken to the DA or DO
who is responsible for the specific grievance area. At this neeting, the
grievance is heard and investigated after which a decision about the matter
is made and a witten follow up is provided to the aggrieved staff nmenber
within 5 days of the neeting. 2. The CEO will receive and review the DA or
DO s decision. 3. Upon receipt of the decision, if the staff nenber feels
the grievance has not been satisfactorily addressed, within 5 days of the
recei pt of the decision, the staff nenber may request in witing to the CEO
a hearing before the BOD. 4. The BOD will schedule a hearing with the staff
menber in accordance with NC Open Meetings Law. 5. The Board wll
investigate the grievance and provide a final witten decision to the staff
menber within 10 days of the hearing.

Regarding termnation, LAW BOD wll identify specific conduct which nmay
result in the termnation of an enployee which will be provided in the
Enpl oyee Handbook and nade avail able upon enploynent. Specific acts which
may result in Suspension of Enploynment and Term nation include Habitual
vi ol ation of LAW Policies, Sexual M sconduct, Crimnal Behavior and Abuse of
Children. These acts would be brought to the attention of the CEO who al ong
with the DA or DO would investigate to determne the extent of the
violation. The CEO would bring the recommendation to the BOD for review and
further investigation as needed. The BOD will nake the final decision
regardi ng Suspensi on and/or Term nati on.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
LAW enpl oyees will be hired to fulfill the responsibilities as identified in
the job description including supporting the overall operation of the school
(parking lot duty, lunch duty, student supervision during non-class tines)
and will be paid through the funds received fromthe state. LAWis not aware
of any positions with dual responsibilities at this tine.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
LAWBOD will recruit qualified staff to serve the anticipated special needs
popul ati on. Based on the denographics of the targeted popul ation, the board
is budgeting for 12% of the student population to potentially require

specialized staff. Identification of staffing needs will begin at the tine
of receiving student registration infornmation. As needs are identified (EC,
ELL, and G fted), specific personnel wll be recruited and hired. For
students requiring specialized services(speech and physical therapy),
service providers will be identified and contracted with LAW to avoid any
delay or service interruptions for the students.
G fted students will be served through a rigorous classroom instructional
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program and nonitored for neeting the student's needs.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the organization and effectively perform the
job function(s).

The follow ng positions with roles and responsibilities, qualifications, and
licensing will be required by the BOD

The CEO will provide managenent of LAWand will report directly to the BOD,
serve as a non-voting nenber of the BOD and as an advisor to the BOD.

Qualifications include |eadership of or gani zati ons, know edge, and
experience in school organizations, know edge of business and financial
managenent . Preferred credentials include advanced degrees in Education
and/ or Busi ness.

The Dean of Academics will be responsible for the acadenm c and achi evenent
| eadership of the school. The DA wll oversee instruction, student

behavior, testing, Exceptional Children, Federal Prograns, professional
devel opment, and all personnel within these areas. Qualifications include
Know edge and experience in schools as a Principal or Assistant Principal
Preferred credentials include neeting the North Carolina Licensure
requi renments for Principal or Assistant Principal.

The Dean of Operations wll be responsible for all non-instructional
services including Facilities, Transportation, Meals, Student Information
Systens/ Att endance, Contracts, Bookkeeper, Receptionist, Custodian, and
Prof essi onal Devel opnent for these areas. Qualifications include Know edge
and experience in facility nmanagenent, strong organi zati onal and | eadership
skills, excellent Conmunication skills. Preferred credentials include
neeting the North Carolina Licensure requirenents for Principal or Assistant
Principal or a 4 Year Degree in Managenent wi th equi val ent experience.

Content Area Teachers wll plan instruction that is aligned with North
Carolina Standards and the educational plan for LAW provide instruction to
students, denobnstrate classroom managenent, mintain student records,

communicate with parents, participate in professional developnent, and
support the school's safe and orderly environnent and ensure that student
needs are net. Bi | i ngual skills are preferred but not required.
Qualifications include a mnimm 4-year degree in their teaching area.
Licensing requirenents include neeting the North Carolina Licensure
Requi rements for C assroom Teacher

Exceptional Children's Teacher will plan instruction that is aligned wth
the student's IEP or 504 Plan, provide instruction to EC students,
denonstrate classroom nmanagenent, naintain student records, docunentation
and reporting for EC students, attend all IEP or 504 Plan neetings as
scheduled wth school staff and parents, communicate wth parents,
participate in professional developnent and support a safe and orderly
environnent. Qualifications include a mninmm 4-year degree in Exceptiona
Children. Licensing requirenments include neeting the North Carolina
Li censure Requirenents for Exceptional Childrens Teacher.

El ective Teachers nmay include Physical Education, Art, Musi c, and
| nf or mat i on/ Technol ogy. These teachers wll ©plan instruction that is
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aligned with North Carolina Standards and the educational plan for LAW
provide instruction, denponstrate classroom nanagenent, maintain student
records, comunicate with parents, participate in professional devel opnent,
and support the school in ensuring a safe and orderly environnent and that
student needs are nmet. Qualifications include a mninum 4-year degree in
their teaching area. Licensing requirements include neeting the North
Carolina Licensure Requirenents for C assroom Teacher

The Receptionist wll oversee the front desk of the school, answer the
phone, receive communications from parents and other comunity nenbers and
relay information to appropriate parties. Computer skills including

sending emails, data/student information website and other social nedia used
by the school. Qualifications include a mninmum 2 year Associ ates degree
Bi | i ngual , and exceptional conputer skills.

Bookkeeper will work under the direction of the Dean of Operations.

The Bookkeeper will maintain the financial information including receiving
funds, nmaintaining records, payroll information, teacher and student
attendance, and work in tandem with the Financial Services Provider.
Training in the use of Power School and other software needed for the
school's record keeping will be provided. This person nust be eligible to
be bonded. Qualifications include a m ninmum Associ ates Degree in Accounti ng,
Busi ness, and experience in accounting, record keeping, and bookkeepi ng.

Managenment and Custodial Caretaker will maintain the school in a clean and
sanitary manner and will report to the Dean of Qperations. Specific tasks
may include: picking up trash, sweeping, nopping, vacuum ng, or using
industrial cleaning equipnment to <clean floors, <cleaning and stocking
bat hr oons, mnmaking sure buildings are secure, cleaning w ndows, and ninor
bui | di ng mai ntenance and repairs. The custodian will play a critical role in
pronmoting the school climte and nust be willing to develop |eadership
skills. Qualifications include 5 years experience in Housekeepi ng/ Custodi al
work. Must be willing to receive training in OSHA and First A d, Energency
Preparedness including Fire and Tornado Safety, W rkplace Safety, and
Hazard Communi cati ons Requirenents.

Teacher Assistant (TA) will reinforce |essons presented by the teacher by
reviewing material wth students one-on-one or in small groups.TA wll
enforce school and class rules and help nmintain appropriate student
behavior. The TA will assist will other activities in the classroomand the
school as directed by the assigned teacher or the DA Qualifications include
a Hi gh School D plom, a passion, and experience in working with children

conputer skills, and bilingual skills. Preferred credentials include a Two-
Year degree, 48 hours of college credit or pass a conpetency test in
reading, witing, and math.

Director of Students and Testing wll be responsible for student behavior
and discipline and the schedule and inplenentation of testing. Overseeing
Data Collection and providing testing data is included. Preferred
credentials include a Master's in Curriculum Adm nistration, Counseling or
related field of education. Licensing requirenents include neeting the
North Carolina Licensure Requirenents for their professional area.
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Enr ol | ment and Attendance Position wll oversee student adm ssi on,
enroll ment, withdrawals, and attendance. This individual will be trained in
the wuse of Power School. Exceptional conmputer skills are expected.

Qualifications include a 2-year degree.

Staff Evaluation and Professional Development

1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Dean of Academics wll be responsible for maintaining records for
teacher licensure requirenents and professional devel opnent for the academ c
staff as aligned with the school's Licensure Renewal Pl an.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission and educational program. Plan should also describe how the
school will meet the teacher certification and licensure requirements for teachers as prescribed
by state law and the Every Child Succeeds Act. Be sure this overview matches with the

projected staff and funding of the proposed budget section.
LAWwW Il strive to enploy the nost highly qualified teachers to provide the
instruction for the students to be served. LAWwW I| abide by GS 115C- 218. 90
(a) (1) regarding enploynment requirenments, and specifically by ensuring that
all teachers of core content areas will be college graduates, and at | east
50% of these teachers will be licensed in North Carolina. Teachers w thout
North Carolina licensure credentials will be hired with a 60-day provision
to establish NC licensure or a plan for conpleting this requirenent. I n
accordance with the naned statute, for those who fail to conply with this
requi renent, the LAWBOD may di scharge the enpl oyee.
LAW will provide support to new teachers through participation in the
Begi nni ng Teacher Support Program
LAW BOD and school |eaders recognize the many chall enges faced by new and
begi nning teachers. In order to ensure retention of highly qualified
i ndi vidual s, onboarding of staff by the school |eadership will be a critical
first step. Al staff will participate in a beginning of the year training
where LAW m ssion and annual goals will be shared. Expectations regarding
t eacher professional performance and creating a |eadership culture will be
i ncluded. Support systens will be established through professional |earning
communities which will neet on a regul ar schedul e where specific topics wll
be di scussed. Teachers will have an opportunity to get clarity to itens of
concern and review best practices on a variety of topics including
curriculum teaching strategies, behavior managenent as well as school
operational and procedural concerns.
Taking a | esson from Teach Li ke A Chanpion 2.0 (Lenov, 2015), not only wll
LAW work to establish an environnent where students can feel safe nmaking
m st akes, LAWw || enbrace the Culture of Error with the teachers and staff.
In this environnment, teachers can feel free to ask questions and seek
support for inproving their classroom performance and their delivery of
instruction wthout the threat of evaluative repercussions. This type of
support to the teaching staff will be essential to develop the instructional
envi ronment and | eadershi p at nosphere the students will need.

Evaluation will be an integral part of ensuring teacher success. Cearly
defi ned expectations by the |eadership and teacher goals which specifically
align with the mssion and goals of the school will ensure an evaluation
that results in a productive outcone for all nenbers of LAW Informal and
formal evaluations wll occur. Tracking walkthrough data and infornmal
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observations wll be wused by the DA to determne future professional
devel opnent topics for whole staff training as well as for exploration
within the professional |earning conmunities. Followup with teachers wl|
be used to give feedback and assist teachers with inplenenting changes to
i nprove effectiveness. (Leverage Leadership, Banbrick-Santoyo, 2012)

LAWwW Il rely upon the North Carolina Educator Evaluation Systen NCEES) for
the evaluation process for its professional staff. This tool includes the
standards for teacher evaluation and will be maintained online through the
Dean of Academ cs' Ofice. The teacher evaluation process will include self-
assessnment, personal goal setting, observation and conference for providing
f eedback, establishing professional devel opnent, and a sunmative eval uati on.
It is the intent that through this process all LAW teachers wll be
successful in their roles and evaluation wll have a positive inpact on
teacher retention and teacher effectiveness.
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
At the <core of teacher effectiveness wll be quality professional
devel opnent . LAW wi Il provide professional devel opnent opportunities for

all staff throughout the school year on various topics.
Core components of the professional devel opnent plan include:

Begi nni ng of the School Year training will give staff a full view of what is
expected during the school year. This two-week training will set the tone
for the year, and allow the | eadership to share the school's m ssion, goals,
curriculum and instructional delivery, and ensure that teachers wll be

effective in working with their students.

Coaching will be ongoing at LAW It is highly probable that nany of the
staff enployed at LAW will have limted previous experience with Direct
I nstruction and Core Know edge Inplenentations. Once the initial training
is provided during the Professional Devel opnent days at the beginning of the

year, coaching support during classroom instructional tinme wll be
avai |l abl e. During wal kt hroughs and brief observations, coaching needs wll
be noted and support wll be provided. Teachers may request coaching

support from the DAs office which nmay include in-class coaching or
opportunities to observe other professionals within their grade |evel who
may be di splaying best practices within the curriculumdelivery.

Dat a Anal ysis Professional Devel opnent days have been identified after each
terms InterimAssessnments have been conpleted. These specific days will be
used for individual and grade |evel Data Analysis. Areas of need for
pl anni ng effective instruction, coaching support, and addressing individual
student needs wll be identified. Data Analysis days are critical as
teachers will be developing the skills and know edge of view ng student
| earning on an individual basis. Mastery of content by students, review ng
interim assessnents and how these align with NC Standards and End of Year
testing will be also be included in the data di scussions.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.
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LAW staff will report to work two weeks prior to school opening. Duri ng
these two weeks, designated days of training will be provided by nenbers of
the school's | eadership and external consultants in the follow ng areas:

CGeneral School Operations and Health and Safety procedures will be revi ewed
with all staff. These procedures wll ensure effective day to day
operations and create routines for the staff in daily activities including
procedures for: attendance, school arrival and departure, breakfast and
lunch, daily school schedule, fire, tornado, and |ock-down, emiling and
nmessages, comruni cations with the | eadership, comunications with parents.

Direct Instruction and Core Know edge: Training wll include subject
content and effective delivery strategies, effective planning, and
eval uation. An enphasis on why this curriculum has been chosen for the
students at LAW and the achi evenent gains which can result froman effective
i npl ementation wll be included.

G assroom and Behavi or Managenent: Included in this training will be LAWSs
expectations regardi ng cl assroom behavi or of students and best practices for
managi ng t he behavi or of students.

Leadership Training: This will establish why |eadership is inportant at LAW
and how it should be integrated into the daily instructional program

Specific leadership principles wll be taught and strategies for
incorporating these into the instructional program for students wll be
provi ded.

During these two weeks, staff will have opportunities to work in grade |evel
groups to establish a rapport and develop a plan on how they expect to work
together as a team Instructional planning for content area teachers wll
occur. Grade level mapping of the curriculumw |l be initiated.

Staff will be allotted tinme to plan individually and prepare for their
students. Teachers will be encouraged to review any student data which has
been received.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

I nstruction of students is the primary m ssion of LAW To ensure effective
instruction, teachers nust be allocated tine to train and plan LAW school
cal endar includes 17 work days 10 of which are placed at the beginning of
the school year. Included in these full days will be a schedule of group
training and tinme for individual and small group planning. These are not
optional days for the staff, but required days of work. There are fewer
breaks in the schedule outside of the traditional holidays, which should
result in greater instructional continuity for students. Teacher hours are
from7:30 to 4:00 daily with student dism ssal occuring at 3:30.

At the end of each 9 weeks, interim assessnments will be given to students
and a work day will follow to allow tine for teachers to review assessnent
dat a, determ ne specific student needs and nmake adjustnents to instruction
going into the new 9 week period. By establishing these professional
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devel opment days as Data Anal ysis Days, LAWIis setting a precedent regarding
the inportance of assessnents and their results. Coaching during Data
Anal ysis sessions will provide teachers with skills and know edge to becone
nore aware of the instructional program and how their students are
responding to instruction. Further, this type of precision teaching wll
i ncrease awareness of student needs and result in nore strategic instruction
for all students.

Four professional days are included at the end of the school year. These
days will be used for finalizing end of year student data, year-end
eval uati ons of school year by the staff, and goal setting for the upcom ng
school year. Al school staff will participate in the year-end eval uations
and goal setting. Results will be used by the |eadership during the sunmer
in preparation for the upcom ng school year.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflect the
racial/ethnic and demographic composition of the district in which the charter school will be located or
of the special population the school seeks to serve: (G.S.115C-218.45(e)).

LAWw Il market the school to the parents and students in the county and the
surrounding communities. Qur strategies will include traditional
advertising options, social nedia and website exposure, and attendance at
public and community events.

Traditional advertising and marketing will include:

Area newspapers which will be contacted upon the school's final approval by
the SBE and nade aware of the plans to proceed with the opening. Local
radio and TV outlets will be contacted and tinme will be requested to appear

on Public Awareness Progranms to share information about the forthcom ng
opening of the school, the tineline for opening, and how parents nay seek
enrol | ment for students.

Soci al Media and Wbsite Exposure:

Informati on about LAW Board Meeting Schedul e, Location of Parent
Information Meetings, the tineline for opening, and enroll nent procedures
will be shared. Parents may submt questions for response via the contact
section on the website. Parents may access and submt the online application
during the open enrollnment application period. For parents with limted
i nternet access, copies of the application will be nade available at the
Parent Information Meetings and other comunity events. Parents may
conplete and return to the DO at the identified tenporary | ocation.
Communi ty Engagenent Opportunities:

LAW is committed to being a contributing nmenber of the conmunity it wll
serve, and this service begins with attendance at 3 major community centered
events: M. dive Pickle Festival, Pig in the Park, and Seynmour Johnson Air
Show all held in the Spring of 2020. These are highly attended events by
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all nmenbers of the county and surrounding comunities. LAW w Il be
represented by Board Menbers and school |eadership and wll provide
information to parents about the school and its opening.

LAW wi || host Open House activities for the community to visit the school
and nmeet the staff. New student/parent orientations will be held prior to
the opening of school for opportunities to neet and share school
information. Parents will be encouraged to attend to beconme famliar with

t he school in advance of its opening for the new year.

To ensure clear comrunication will be provided to all interested parties,
LAWwW Il provide information in English and Spani sh.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.
2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.
Upon approval, LAW wll initiate a parent community engagenent plan.
Communi cations pronoting the announcenent and pl anni ng process regardi ng the
opening of the school w Il be available through social nedia and the LAW
website. Parents and comunity mnenbers wll be invited to attend LAW
I nformation neetings hosted by Board Menbers where information about the
school wll be presented and specific questions from attendees can be
addressed. The tineline for the school's opening, the process for applying
to the school and the lottery, as well as the school's offerings, wll be
shared. Conmunity organizations will be contacted to nmake presentations to
comunity nenbers of the plans and opportunities forthcomng with the
openi ng of LAW

LAWw Il comrit to attend three community events in the Spring, 2020 where
informati on about the school and the enrollnent process wll be shared.
These events include M. Oive Pickle Festival, Pig in the Park, and Seynour
Johnson Air Force Base Airshow. Al three events are well established in
the community and are attended by the |ocal county nmenbers as well as
menbers from the surroundi ng counties. Wile these events are opportunities
for LAW to share information with famlies, these events also represent
LAWs commtnent to being a part of the greater comunity.

Months prior to the opening of school, LAWwW Il pronote specific dates for
visiting the school. At these visits, students and famlies wll be
encouraged to ask questions and clarify their understanding of the school
and its m ssion. Famlies will be encouraged to consider their roles in
vol unteering and contributing to the activities of the school. LAW wi | |
host Open House for all students and famlies whereby they will neet the

school |eadership and teachers. Oientation for all famlies and students
will be held where LAWs educational plan, classroom and behavi or nmanagenent
plans wi Il be shared.

Parent engagenment wll be a critical part of the success of LAW
Qpportunities for parent engagenment will begin with the Board Menbers and
school |eadership who will work together to establish a school environnent

55

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Leadership Academy of Wayne

that is transparent and worthy of the famlies' and comunity's trust.
Recogni zi ng that parents nake a choice to enroll students in LAW the school
| eadership will be aware of the broad range of skills and talents avail able
within the LAW parent community. The school |eadership will pronote parent
engagenment opportunities and seek volunteer support from parents in a
variety of areas.

A Parent Engagenment Commttee will be established. Conprised of volunteers,
community supporters, teachers, school staff and one nenber of the school
| eadership, this group will mnmeet nonthly to plan for opportunities to share
information about the school as well as other activities (Teacher
Appreciation, End of School Celebration, Fall Celebration and seasonal
activities). Gade |level volunteers will be sought to assist teachers with
activities and coordi nated around the school cal endar. As the years of
the school progress, activities will be reviewed and evaluated for their
effecti veness and benefit towards the m ssion and goals of the school.

Strong fam ly and school partnerships will begin with sharing the m ssion of
LAW  Communi cation of specifics regarding the educational plan will be of
par anount inportance. School |eadership will provide clear expectations of
students and seek parental support as all school nmenbers work wi th students.
Strong partnerships will result when parents and teachers have confidence in
LAWand its educational plan. This academ c partnership between parents and
teachers will be of the highest priority and will be achieved through open
comuni cation of information regarding individual student performnce. As
trust in the mssion and educational plan are established, additional
partnerships will develop to ensure the fulfillnment of LAWS m ssion.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period, enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan, including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdrawals and transfers.

The open enrol |l ment application period will begin upon final approval of the

application and continue through February 27, 2020, 5:00 pm Parents may
submt an application online through the school's website, or submt a

printed application to LAWs physical |ocation. Prior to the open
enrol I ment application period, parents may submt an Interest Survey and
will be notified of the open enrollnent application period once the tinme is
confirned.

LAWw || abide by GS 115C- 218.45 Adm ssion Requirenments and GS 115C-218. 45
(g) Lottery procedures for siblings in establishing policies and procedures
for the open enrollnment lottery plan.
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LAWw Il be open to all students who qualify for enrollnment in a NC Public
School. LAW shall not discrimnate against any student based on ethnicity,
national origin, gender, or disability. A conpleted application will be the
only requirenment for adm ssion to LAW Applications for enrollnent for the
first year will begin upon final approval by the SBE and continue through
February 27, 2020, at 5:00 pm for grades K-5. At the close of the
application period, it will be determined if a lottery is required or if LAW
will continue to accept applications for the 2020-2021 school year.

If there are nore applicants for a specific grade than there are seats, the
lottery will be held on March 12, 2020, a location that will be nmade public.

Parents will be notified of the lottery results within 5 days of the
|ottery.
Famlies with multiple siblings will submt only one surname to represent

all siblings in the famly for the lottery. If the surnane is chosen, then
all siblings shall be admtted to LAWto the extent of avail able space and
adm ssion does not exceed the grade capacity. For famlies with nultiple
birth siblings, the surnane of the siblings shall be entered into the
lottery to represent all nultiple birth siblings, and if selected, all
mul tiple birth siblings shall be admtted.

LAWw Il give enrollnent priority to children of the BOD and children of the
school's full-time enployees up to alimt to not exceed 15% of the school's
total enroll nment.

After the first vyear, currently enrolled students wll be eligible to
continue at LAW and parents will be required to declare their intent to
continue by March 18, 2021, and are not required to enter the lottery for
seats. Siblings of currently enrolled students who have declared their
intent to remain at LAWW Il be given priority placenent for the next year.

Awaitlist will be established if all seats for each grade are filled at the
time of the lottery. Students not selected for a seat at the lottery wll
have their names pulled and recorded to the waitlist in the order of
selection. The waitlist wll be used to fill seats in the order listed in
the event of student withdrawals, transfers or failure to attend.

Wt hdrawal s/transfers mnmust be conpleted by a parent/guardian in witing to
the DO indicating the intent to withdraw transfer and provi de the newschool
| ocation. Once approved by the DO the vacant seat will be filled by the
first name of a student on the waitlist in the grade of the
W t hdrawi ng/transferring student.

Re-enrol I nents nmay occur. Parent/guardian nust submt a new application for
the student. If seats are available the student may enroll in the
designated grade. |If all grade seats are filled, the student will be placed
on the appropriate grade level waitlist and be notified upon an avail able
seat .

There are no pre-adm ssion activities for students or parents enrolling in
LAW

Dean of QOperations nust be inforned in witing by parent/guardian of the
intent to withdraw/ transfer a student from LAW Witten intent should
include the nane and address of the school to which the student wll be
enrolled to ensure accurate transfer of records and student information.
The witten intent will be considered a witten perm ssion to disclose and
submit the student's records.

Weighted Lottery
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Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. Alottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones, unless the charter school is operated by a municipality OR the
charter school was converted from a traditional public school. Municipal charter schools may
give enrollment priority to domiciliaries of the municipality in which the school is located (G.S.
115C-218.45(f)(7)), and charter schools that were converted from traditional public schools shall
give admission preference to students who reside within the former attendance area of the
school (G.S. 115C-218.45(c)).

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.

58
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Leadership Academy of Wayne

PROJECTED ENROLLMENT

Year 1through Year 5
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Wayne County Public School s
LEA#2 Duplin County School s

LEA#3 Lenoir County Public Schools

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.
Year 1 Year 2 Year 3 Year 4 Year 5
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
960 310 540 960 310 540 960 310 540 960 310 540 960 310 540
Kinderg
o 86 2 2 86 2 2 86 2 2 86 2 2 86 2 2
glrade 80 2 2 80 2 3 80 2 2 80 2 2 80 2 2
g‘zrade 80 2 2 80 2 2 80 2 2 80 2 2 80 2 2
g?[ade 84 2 2 84 2 % 84 2 2 84 2 2 84 2 2
g“[ade 86 1 1 86 1 1 86 1 1 86 1 1 86 1 1
gsrade 86 1 1 86 1 1 86 1 1 86 1 1 86 1 1
ggade 0 0 0 86 1 1 86 1 1 86 1 1 86 1 1
g;ade 0 0 0 0 0 0 86 1 1 86 1 1 86 1 1
ggade 0 0 0 0 0 0 0 0 0 86 1 1 86 1 1
502 10 10 588 11 1 674 12 12 760 13 13 760 13 13
522 610 698 786 786
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Section IV: Governance and Capacity Reviewer Page
Concerns and Additional Questions Reference
501(c)(3) not yet obtained. Deborah Brown Tax-Exempt S
Pass with questions about the realistic enrollment projections for the first year. Heather Soja Certify Gove
What areas does LAW's board feel they need more expertisein? Arethere plansto Jessica Whalen Governance a
increase legal and finance expertise on the team?
Only one board member livesin the county. Steven Walker Governance a
How will the functions and duties of the board be divided/shared? Deborah Brown Governance a
Where do parents and students fit on the provided organizational chart? Stephenie Clark Governance a
What type of information will be required to be included in the principal’'s " State of the
School” report?
If the mission of the school includes |eadership, how will the board measure and
evaluate the success of the school within the context of student leadership skills?
With regards to the conflict of interest response, will the board member who has a
conflict of interest also recuse themselves from the discussion portion?
Isthe CEO thefinal stop for parent grievances? What types of parent grievances will
the board entertain and make aformal decision on?
N/A Deborah Brown Proposed Man
Are there any plans to recruit teachers through additional ways (i.e. job fairs, online Jessica Whalen Staffing Pla
job boards)?
Thereisno ELL support teacher in staffing plan. Explain rationale.
Explain the rationale of EC teachers/Core Content teachers being paid the same.
Significant difference in projected salary of CEO (80k) and Administrators (45k-50K). | Buffy Fowler Staffing Pla
Number of administrators seems high for number of students.
Salary range (45k-50k) for employees holding advanced degrees such as administrators
may be adeterrent to finding qualified administrators.
Will there be an EL support teacher in the staffing model ? Stephenie Clark Staffing Pla
What is the role of the "enrollment and attendance" personnel?
If the hiring process is limited to the three lead administrators (CEO, DO and DA),
how can the school vet for agood cultural fit if teachers are not included at some level
of the process?
What is the rational e behind having teacher salaries and the DA/DO salary cap at the
same level ? Do they not have different roles and responsibilities?
Will all employees be considered "at-will" employees?
If the board plansto hire EC, ESL, and Gifted staff as needed based on student
enrollment, will the first few weeks of school be too late to identify the best candidates
to provide these services?
How will you be sure TeacherInsight doesn't keep you from seeing potentially Deborah Brown Staffing Pla
effective teachers for your program, especialy if you are recruiting from local colleges
with newer teachers just out of school?
How will you recruit and retain from difficult to fill fields like EC and STEM?
Why will teachers who teach electives be paid less than content area teachers? Les Stein Staffing Pla
Isthere a process to requesting PD outside of LAW? How does thiswork? Will Jessica Whalen Staff Evalua
expenses be covered?
Who compl etes teacher observations? What does the request process for coaching
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support of teacherslook like?

Do the ten workdays at the beginning of the year impact teacher pay?ie., is salary
figured to include extra workdays?

Buffy Fowler

Staff Evalua

What kind of ongoing cycles of support will you have for BTSs?

Who will diagnose PD needs, design, deliver and evaluate PD?

How will you teach leadership skills/Covey type principles to your staff?
How will you evaluate if your staff isincorporating leadership skillsin their
classroom?

Deborah Brown

Staff Evalua

How often do walkthroughs and brief observations occur? What type of feedback is
given to teachers? Are they provided with arubric of expectations so they know the
areas they are proficient and others in which they need to develop?

Beyond the two weeks of training before school begins, what type of professional
development opportunities throughout the school year will staff members have access
to?

Applicant outlined that data dives will occur after each interim testing period, but
beyond analyzing data what other opportunities for development are teachers
provided?

Applicant outlined that teachers may request coaching support, who will be providing
this coaching?

Can teachers seek outside professional development? If so, who will be responsible for
expenses incurred?

Staff development will include 17 days, 10 of which occur at the beginning of the year,
3 of which are data dive days, and 4 of which are after school is out for the summer.
How does this model align with abudget of $70K for professional development? How
will those funds be used?

Stephenie Clark

Staff Evalua

How will you engage families whose work schedules and/or childcare needs may not
allow them to participate in traditionally scheduled school events?

How will you work with parents to develop an awareness of Covey style leadership
principles?

Deborah Brown

Parent and C

How are ED parents supported in order to increase their involvement? How will a
Parent Engagement Committee engage parents?

Jessica Whalen

Parent and C

Who will monitor the progress and actionable outcomes of the Parent Engagement
Committee?

Stephenie Clark

Parent and C

Arethere any consequences associated with a parent's failure to declare their intent to
return?

Clarify the statement, "siblings of currently enrolled students who have declared their
intent to remain at LAW will be given priority placement for the next year.” If afamily
does not provide the correspondence of intent to return will they be refused the sibling
preference outlined in general statute?

Stephenie Clark

Admissions P

What is the rationale behind having 90 Kindergarten students each year funnel into
only 84 available spotsin 1st grade the next year? What will the school do if al 90
Kindergarten students would like to return for first grade?

Stephenie Clark

Projected St

Applicant states that in year one there will 90 kindergarten students and then in year
two only 84 1st graders. Are you planning on losing or retaining 6 kindergarten
students from year one to year two and not replacing them?

Figures seem high due to the percentage of the LEA.

Buffy Fowler

Projected St

| am not sure how realistic the projections for the first year are.

Heather Soja

Projected St

Alex Quigley Pass

Alan Hawkes

Bruce Friend
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Buffy Fowler Pass
Cheryl Turner Pass
Danielle Allen

Deborah Brown Pass
Steven Walker Pass
Heather Soja Pass
Joe Maimone

Lindalyn Kakadelis

Tracy Kelley

Les Stein Pass
Lynn Kroeger

Phyllis Gibbs

JessicaWhalen Pass
Robert McOuat

Sherry Reeves

Stephenie Clark Pass
Tammi Sutton

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the mission, identified need for
the charter school, targeted student population, and the budget proposal.

LAWw || be proactive in identifying and neeting the transportati on needs of
students. Wiile not required to provide transportation, it is recognized
that the targeted population may require additional support to ensure
students have access to the school.

Once a famly has been notified of adm ssion to the school, the Dean of

Qperations (DO wll begin efforts to determne the transportation needs
which may exist. Famlies wll conplete the Student Information paperwork
and will be asked to identify how the student will get to and from school.

Options may include: parent/guardian/famly nenber drop off and pick-up;
carpool with a friend or other student; drop off and pick up by daycare
provi der; no source of transportation.

If a parent indicates there will be no source of transportation, the DO wl|
communi cate with the parent and determ ne the options which nmay be provided.
Arrangenments to include the student in a carpool group will be the first
option to be consi dered.

For those famlies living in the southernnost region of the county, a bus
route with the Goldsboro Wayne Transportation Authority (GMA) has been
established and is available for parents and students. In the event this is
a needed option, LAWwW Il provide a staff nenber to ride the bus, supervise
LAW students and provide the fee for riding the bus (fee provided by the
school) to and from school as needed. The transportation service has been
interviewed and stated LAWnust provide an adult fromthe school and pay for
the student riders as the service cannot contract with the Charter School.
In a discussion with the M. dive Chanber of Conmerce President, the option
for the GMA service was confirnmed and hi ghly recommended.

LAW wll pronote its opening to the |local daycare providers. The two
| argest providers in the southern region of the county offer transport to
and froma student's school.

In the nost extreme circunstances where there are no other options, the

school wll contract with a transportation service to provide pick-up and
drop-of f for the student.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

One of the nobst basic needs according to Maslow s Hi erarchy of Needs, is
food, and for this reason, LAW will be commtted to ensuring that each
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student has a daily breakfast and lunch option. The decision to include
breakfast reflects the needs of the targeted popul ation and specifically the
sout hern region where 93% are eligible for free or reduced lunch. (2018 CEP
Annual Report).

LAWw |l contract with a food vendor to provide breakfast and |unch which
meet the guidelines of a healthy neal using the National School Breakfast
and Lunch Meal Patterns for Gades K-8 Mnus reflecting choices will be

provi ded nonthly.

Parents may select the days and neals for students and pay using an online

site. For parents with limted internet access, a paper option will be mde
avai |l abl e through the honeroom teacher. Paynent through the online site is
preferred, but cash paynents will be received by the honeroom teacher,

receipted, and turned into the designated staff nenber for processing
following LAW procedures for handling noney as outlined in LAWSs Fiscal
policies. Using the Incone Eligibility Guidelines provided by the State
Child Nutrition Services, students who are eligible for free or reduced
meals will be confidentially identified by the Dean of Operations and neal s
will be nade available. Meals will be delivered daily by a Vendor, wth
breakfast being delivered the day prior to serving so it is on site for the
next norning' s neal.

An area in the facility wll be designated for neal preparation and neet the
gui delines as specified within the National School Lunch Plan Policy. Meals
will be served to students by designated staff or parent volunteers. Parents

not choosing school neals may send lunch for the student. Lunches may be
eaten in a common area or in the classroom Breakfast will be served in the
homeroom cl assroom from 7:45 am to 8: 00 am Lunches will be schedul ed and

served on a staggered schedul e between 11: 15 am and 1: 00 pm

Civil Liability and Insurance (GS 115C-218.20):

The NonprofitBoard shall name the SBE as an Additional Named Insured to their liability coverage for operation
of a charter school while obtaining and maintaining insurance at a minimum in the following amounts:

Errors and Omissions: one million dollars ($1,000,000) per occurrence;

General Liability: one million dollars ($1,000,000) per occurrence;

Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;
Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;

e. Automobileliability: one million dollars ($1,000,000) per occurrence; and

f. Workers compensation: as specified by Chapter 97 of the General Statutes, Workers Compensation Law.

oo oo

Area of proposed

coverage Proposed amount of coverage Cost (Quote)
Comprehensive Genera

Liability $1, 000, 000 $5, 165. 00
Officersand

Directors/Errors and $1, 000, 000 $6, 545. 00
Omissions

Property Insurance $800, 000 $1,179. 00
Motor Vehicle Liability $1, 000, 000 $250. 00

64
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.



mailto:danielle.allen@dpi.nc.gov

Leadership Academy of Wayne

Bonding
Minimum/Maximum $150, 000 $250, 000 $573. 00
Amount
Other $1, 000, 000 $6, 675. 00
Totdl Cost | $20, 387. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policies to be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

pinklady 09/26/2018
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

LAW Board nenbers have nmet and discussed the facility needs with a [ ocal
realtor and a builder as well as a bank who will be considered for the
financing of the facility once the charter is approved.

In the discussion with the realtor, the southern region of Wayne County has
been identified as the location. Included in the discussion was the acreage
needed to accommodate a facility. As recommended in the Public Schools of
NC Facility Quidelines, LAWw || seek a property of 15 acres plus 1 acre per
100 students resulting in an approxi mate 25-acre plot of land. At this tine
no specific plot has been identified, but the realtor continues to present
options for review. Further, the realtor is aware that no obligations or

commtnents can be made regarding the purchase of any property until the
charter application has been approved by the SBE.

The discussion wth the builder included tw parts. The initial
conversation included the tineline for the building process from the tine
the charter is approved until the Certificate of COccupancy is issued. No
| ater than one year prior to the opening of the school in August 2020, the
bui l ding process will begin. The builder has assured LAW this is adequate

time to conplete a concrete tilt-up or panelized construction facility,
barring no unforeseen circunstances. The second conversation included the
actual process for getting the facility built including assistance as needed
with site analysis, site and zoning approval, budgeting for the cost of
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construction, site cost, and the design cost. The builder has agreed to
work with a local realtor in the review of property for an appropriate
| ocati on.

In the event that a location with adequate land and an existing structure
were to be found as a favorable option for LAW the builder is willing to
work with LAWto determne the feasibility of retrofitting the space for the
school .

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

Suggested cost for the construction of the facility is $110.00 per square
f oot . This cost is considered conparable to the cost for commercial and
educational spaces in the proposed area according to a |ocal conmrercial
real tor.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Leadershi p Acadeny of Wayne (LAW is aware of the sense of urgency regarding
the facility and receiving the Certificate of OGccupancy for an on-tine
openi ng. Menbers of the board have discussed with various builders of our
concern about the tinmeline for conpleting the facility. There are nany
factors which can cause a delay in facility conpletion, sone of which are
beyond the control of the Board and the builder. In |ight of these concerns,
the Board has discussed sone possibilities for a tenporary location in the
event of an unforeseen delay. Potential sites include: there are 2 large
churches in the southern region of Wyne which have spaces which could
acconmodate the projected student enrollnent nunber. Renting tenporary
space fromthe University of M. dive is another option for consideration.
The readi ness and accessibility of the facility are of paranount inportance
for the opening of the school. Again, this issue has been addressed wth

builders. As a Board, the intent is to be proactive to solidify all |and
and building transactions as soon after LAW receives State Board approval.
Further, every effort will be made to maintain open |lines of comrunication
with the builder as to the progress of the facility so that any need to
secure tenporary facilities will be addressed far enough in advance of the
opening of school so as to inform parents and assure them of the school's
openi ng.

Tenporary space arrangenent to accommobdate approximately 24 student
cl assroons and a space for admnistration will be the mnimum with an
adequate and safe traffic pattern. G ven the potential nunber of students,
it may be necessary to use 2 or 3 sites. Wiile this is not the nost

desirable, it may necessary for a short tinme.
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Section V: Operations

Concerns and Additional Questions

Reviewer

Page
Reference

The transportation plan isinsufficient for the area and population.

Alex Quigley

Certify Oper

Applicant provided datain the mission and purposes section of the application that
stated 75% to 93% of the students in Wayne County were identified as living at the
poverty level. Does this transportation plan align with the needs of that subgroup
population?

The budget outlines funds for buses, gas, and maintenance but the applicant states they
will utilize a bus route with the Goldsboro Wayne Transportation Authority. In
addition, students cannot ride the bus alone, so what support system will the school
have in place in the event afamily member cannot ride with their student?

What systems are in place to ensure equity for students in the community you intend to
serve? One big component of thisis providing transportation.

Stephenie Clark

Transportati

| think there needs to be another plan for transportation. A rural school with above
average poverty will need to have transportation for students to access the option. |
would recommend community stops using used buses.

Heather Soja

Transportati

It is concerning that transportation plan does not adequately support targeted
population.

Please clarify the following: "For those families living in the southernmost region of
the county, a bus route with the Goldsboro Wayne Transportation Authority (GWTA)
has been established and is available for parents and students. In the event thisisa
needed option, LAW will provide a staff member to ride the bus, supervise LAW
students and provide the fee for riding the bus (fee provided by the school) to and from
school as needed”. When would it be determined as a heeded option? What does that
look like?

Jessica Whalen

Transportati

The transportation plan needs clarification. What kind of arrangements have you made
with the Goldsboro Wayne Transportation Authority (GWTA)? Will this means of
transportation be reliable on adaily basis and at the hours of school operation? What
guarantees will the GWTA offer to make sure that transportation will be available?

Given the socioeconomic makeup of your anticipated students, and their geographic
dispersion, isn't it logical to assume that the large majority will need transportation?

Les Stein

Transportati

How will the address the needs of students with disabilities that have transportation as
arelated service on their IEPS?

Robert McOuat

Transportati

With the high poverty rate of the targeted population how many students are you
projecting will need Transportation?

Wherein the budget is the salary for the staff riding the bus? Discuss how the bus
route with GWTA would work. It appears there are 5 different routes, how have you
identified which route would deliver students to school? How would students that
need to ride a different bus and then transfer work? If bus stops are not located directly
at student's house, what will happen is an adult is not waiting on a student at the bus
stop? Will the staff member on the bus be responsible for bringing student back to
school ?

Identify the daycares that would bring kids to school in Wayne County?

If half of your students need transportation and use GWTA that would cost
approximately $90k. Thereis $60k budgeted.

Buffy Fowler

Transportati

The demographics of the geographic area where LAW will be located show that the
majority of studentswill qualify for free/reduced meals. Will you assign someone to
run the meal program within the school? Who will be responsible for the
administrative responsibilities that come with the free/reduced meal applications?

What procedures will you establish for teachers handling funds for meals? Who will
collect the money for the school as awhole?

Les Stein

School Lunch

Thereis no staff designated as child nutrition staff. The targeted population and
school size of 502 the first year, who will be completing child nutrition paperwork and

Buffy Fowler

School Lunch
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distributing and recording which children received meals. With the importance of
documentation of afederal program thisjob is not appropriate for volunteers.

Explain how the $45k was determined in the child nutrition line (Note: thisis not listed
in salaries)

Clarification: Will the school be a part of the School lunch program or just provide a
similar option to its students?

Heather Soja

School Lunch

Will the school participate in the National School Lunch Program or ssimply have a
vendor who supplies the meal s reflective of the program?

What policies and procedures will be in place to ensure that homeroom teachers are
accurately taking lunch funds and turning them into the appropriate staff person for
processing? How will the school limit fraudulent activity?

If breakfast is delivered the day prior to serving, does this mean each breakfast will be
acold option only? Will there be any opportunity for students to have a hot breakfast
option?

Will the facility not have a dedicated location for lunch services? Who selects where
lunches can be eaten, teachers or students?

Stephenie Clark

School Lunch

How will students who forget lunch or money be supported to ensure they eat?
Who isthe designated staff member that will process lunch money from teachers?
How will the facility accommodate early deliveries? When will these deliveries occur,
during the school day or after the school day? Will someone need to stick around to
pick up the deliveries, if so, who would this be?

It is concerning to have parent volunteers serve lunch rather than a staff member.

Jessica Whalen

School Lunch

This insurance quote was based on 480 students. Applicant shows the school will be
502 the first year and to grow in the future.

Buffy Fowler

Civil Liabil

Building a new building is the main plan.

Steven Walker

Facility and

What kind of details can you provide about the building you intend to create? What
needs will it serve? How many classrooms, performance spaces, gathering spaces,
athletic/playground spaces, etc?

re: contingency plan-- will adiverse population of students feel comfortable if the
school ends up needing to be located on a church property?

Deborah Brown

Facility and

Please clarify the following: "Given the potential number of students, it may be
necessary to use 2 or 3 sites'. Are these sites together?

Jessica Whalen

Facility and

Have there been any discussion with the churches or University of Mt. Olive to host
the school ?

How was the figure of 194k determined for the first year and why the increase to 293k
the second year?

Buffy Fowler

Facility and

What will be the square footage of the facility?

What is the estimated total cost for the facility given that the board would like to
construct at the cost of $110.00 per square foot?

Will the church facilities be large enough to serve the projected student enrollment
figuresin year 1-2?

If the school selects 2 to 3 sites, how long will you be at the determined locations?
What impact would this have on your projected growth to 700 students by year 3? How
will you determine how to break up the grade levels?

Will the 2-3 temporary locations be close in proximity and does the board have
confidence that splitting up grade levelsto multiple locations will not have an adverse
affect on attracting families with multiple students?

Stephenie Clark

Facility and

Heather Soja Pass
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Tammi Sutton
Deborah Brown Fail
Danielle Allen
Cheryl Turner Pass
Buffy Fowler Pass
Bruce Friend
Alan Hawkes
Alex Quigley Fail
Joe Maimone
Lindalyn Kakadelis
Tracy Kelley

Les Stein Pass
Lynn Kroeger
Phyllis Gibbs
JessicaWhalen Fail
Robert McOuat
Sherry Reeves
Stephenie Clark Fail
Steven Walker Pass
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VI.FINANCIAL PLAN
In the following sections, present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each Year 1

SHOW
CALCULATIONS
FOR FIGURING

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER i
SCHOOL LFEA#196O - \Wyne ACount.y tPubl i ¢ School s
evenue pproximate Projected LEA ADM Approximate funding for Year 1
Refer to the Per Pupil Funding
State Funds $5,842.33 502 $2,932,849.66
Resource Manual | [ ocal Funds $989.00 502 $496,478.00
Finance Section Federal EC Funds $4,311.06 60 $258,663.60
for_guidance on Totals $3,687,991.26
estimated funding _
amounts LEA#310 - Duplin County School s
Revenue Approximate : . :
Per Pupil Funding Projected LEA ADM Approximate funding for Year 1
State Funds $5,931.16 10 $59,311.60
Local Funds $1,009.00 10 $10,090.00
Federal EC Funds $4,464.16 2 $8,928.32
Totals $78,329.92
LEA#3540 - Lenoir County Public School s
Revenue Approximate : . :
Per Pupil Funding Projected LEA ADM Approximate funding for Year 1
State Funds $5,898.36 10 $58,983.60
Local Funds $1,129.00 10 $11,290.00
Federal EC Funds $3,578.95 2 $7,157.90
Totals $77,431.50
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Total Budget: Revenue Projections Year 1 through Year 5

INCOME: Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

PROJECTIONS

-State ADM Funds $3,051,145 $3,565,415 $4,079,685 $4,593,955 $4,593,955
-L ocal Per Pupil Funds $605,050 $602,242 $779,434 $779,434
-Exceptional

Children<br/>& nbsp;Federal Funds $322,171 $365,282 $408,393 $408,393
-Other Funds* $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0
Z-TOTAL REVENUE $3,843,753 $4,492,636 $5,137,209 $5,781,782 $5,781,782

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE Year 1 Year 2 Year 3 Year 4 Year 5
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Chief Executive Officer 1 $80,000 $80,000 1 $82,400 $82,400 1 $84,872 $84,872 1 $87,418 $87,418 1 $90,040 $90,040
Dean Of Operations 1 $48,000 $48,000 1 $49,440 $49,440 1 $50,923 $50,923 1 $52,450 $52,450 1 $54,024 $54,024
Administrative Assistant 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Bookkeeper 1 $30,000 $30,000 1 $30,900 $30,900 1 $31,827 $31,827 1 $32,782 $32,782 1 $33,765 $33,765
Admissions, Enrollment, 1 $23,523 $23,523 1 $24,228 $24,228 1 $24,956 $24,956 1 $25,704 $25,704 1 $26,475 $26,475
& Attendance
Receptionist 1 $23,523 $23,523 1 $24,228 $24,228 2 $24,956 $49,912 2 $25,704 $51,408 2 $26,475 $52,950
Custodians 2 $23,780 $47,560 2 $24,493 $48,986 2 $25,228 $50,456 2 $25,985 $51,970 3 $26,765 $80,295

7 $252,606 7 $260,182 8 $292,946 8 $301,732 9 $337,549
A - Total Admin and
Support:
Instructional Personnel:
Dean Of Academics 1 $48,000 $48,000 1 $49,440 $49,440 2 $50,923 $101,846 2 $52,450 $104,900 2 $54,024 $108,048
Director Of Students & 1 $45,000 $45,000 1 $46,350 $46,350 2 $47,740 $95,480 3 $48,000 $144,000 3 $49,000 $147,000
Testing
Core Content Teacher(s) 25 $44,360 $1,109,000 29 $45,492 $1,319,268 33 $46,541 $1,535,853 37 $47,538 $1,758,906 37 $48,774 $1,804,638
Exceptional Children 3 $45,667 $137,001 4 $46,000 $184,000 4 $46,750 $187,000 5 $48,000 $240,000 5 $49,000 $245,000
Teacher(s)
Electives/Speciaty 4 $42,000 $168,000 5 $43,260 $216,300 6 $44,557 $267,342 7 $44,557 $311,899 8 $45,894 $367,152
Teacher(s)
Teacher Assistants 9 $19,500 $175,500 9 $19,500 $175,500 10 $20,000 $200,000 10 $20,000 $200,000 10 $20,500 $205,000
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Substitute Teacher Pay 1 $28,000 $28,000 1 $34,200 $34,200 1 $38,000 $38,000 1 $42,000 $42,000 1 $42,000 $42,000
44 $1,710,501 50 $2,025,058 58 $2,425,521 65 $2,801,705 66 $2,918,838
B - Total Instructional
Personnel:
51 $1,963,107 57 $2,285,240 66 $2,718,467 73 $3,103,437 75 $3,256,387
A+B = C- Total Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 7 $6,000 $42,000 7 $6,000 $42,000 8 $6,000 $48,000 8 $6,000 $48,000 9 $6,000 $54,000
Retirement Plan--Other 7 $1,070 $7,490 7 $1,070 $7,490 8 $1,070 $8,560 8 $1,070 $8,560 9 $1,070 $9,630
Medicare 7 $517 $3,619 7 $532 $3,724 8 $535 $4,280 8 $535 $4,280 9 $540 $4,860
Socia Security 7 $2,210 $15,470 7 $2,277 $15,939 8 $2,277 $18,216 8 $2,313 $18,504 9 $2,313 $20,817
$68,579 $69,153 $79,056 $79,344 $89,307
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 43 $6,000 $258,000 49 $6,000 $294,000 57 $6,000 $342,000 64 $6,000 $384,000 65 $6,000 $390,000
Retirement Plan--Other 43 $1,200 $51,600 49 $1,386 $67,914 57 $1,386 $79,002 64 $1,299 $83,136 65 $1,333 $86,645
Medicare 43 $573 $24,639 49 $592 $29,008 57 $613 $34,941 64 $628 $40,192 65 $644 $41,860
Socia Security 43 $2,450 $105,350 49 $2,533 $124,117 57 $2,624 $149,568 64 $2,685 $171,840 65 $2,755 $179,075
$439,589 $515,039 $605,511 $679,168 $697,580
E - Tota Instructional
Personnel Benefits:
$508,168 $584,192 $684,567 $758,512 $786,887
D+E=F-Tota
Personnel Benefits
7 $321,185 7 $329,335 8 $372,002 8 $381,076 9 $426,856
A+D =G - Total Admin
and Support Personnel
(Salary & Benefits)
44 $2,150,090 50 $2,540,097 58 $3,031,032 65 $3,480,873 66 $3,616,418
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)
51 $2,471,275 57 $2,869,432 66 $3,403,034 73 $3,861,949 75 $4,043,274
G+H=J - TOTAL
PERSONNEL
73
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Year 1through Year 5

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5

Administrative & Support:

Office: Furniture (Capitalized) $21,868 $6,843 $6,843 $6,843 $6,843
Computers (Capitalized) $15,000 $6,000 $6,000 $6,000 $6,000
Software $5,250 $5,512 $5,788 $6,077 $6,077
Office Supplies $6,400 $6,500 $6,500 $6,500 $6,500
Copier leases $9,000 $9,450 $9,922 $10,418 $10,418
Communications & Telephone $9,710 $6,530 $6,858 $7,199 $7,199
Human Resources: Onboarding $5,000 $5,500 $6,050 $6,655 $6,655
Admin. & Support Professional $2,500 $3,000 $3,500 $4,000 $4,500
Development

Professional Contract Legal Counsel $4,500 $4,635 $4,774 $4,917 $5,064
Student Accounting $18,270 $21,350 $24,430 $27,530 $27,530
Financia $62,863 $76,171 $84,962 $93,753 $93,753
Technology Support $6,000 $6,600 $7,260 $7,986 $8,784

Fecilities Facility Lease/Mortgage $194,666 $293,440 $293,440 $293,440 $293,440
Student Furniture (Capitalized) $110,022 $23,900 $23,900 $23,900 $12,000
Genera Supplies $5,000 $6,000 $7,200 $8,640 $9,504
Maintenance $20,000 $22,000 $24,200 $26,620 $27,951
Custodial Supplies $12,000 $15,250 $17,500 $19,650 $19,650
Security $3,550 $7,100 $7,455 $7,827 $8,219
Insurance (pgl9) $20,387 $22,425 $23,098 $23,791 $24,505

Utilities Electric $32,850 $40,000 $43,200 $46,656 $46,656
Water/Sewer $15,000 $18,000 $19,440 $20,995 $20,995
Trash $5,000 $6,500 $7,020 $7,581 $7,581

Transportation Buses $60,000 $30,000 $30,000 $30,000 $30,000
Gas $30,000 $37,500 $46,875 $58,593 $58,593
Oil/Tires & Maintenance $10,000 $15,000 $15,750 $16,537 $16,750

Other Marketing $10,000 $10,000 $10,000 $10,000 $10,000
Child nutrition $45,000 $54,000 $60,000 $65,000 $65,000
Travel $1,000 $2,500 $3,000 $3,000 $3,000

$740,836 $761,706 $804,965 $850,108 $843,167

K - TOTAL Administrative &
Support Operations
Instructional:

Classroom Technology Instructional Computers $81,860 $53,856 $53,856 $53,856 $25,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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(Capitalized)
Instructional Technology (Non $8,247 $3,000 $3,000 $3,000 $3,000
Capitalized)
Software $10,000 $18,300 $20,940 $23,580 $23,580
Instructional Contract Staff Development $70,000 $80,000 $90,000 $100,000 $100,000
Exceptional Children Service $95,000 $111,500 $126,057 $142,500 $142,500
Testing Services $6,264 $7,320 $8,376 $9,432 $9,432
Books and Supplies Instructional Materials $14,350 $15,400 $16,478 $17,631 $18,865
Books And Supplies Ec Instructional Materials $5,450 $5,831 $6,239 $6,676 $7,143
Books and Supplies Curriculum/Texts $160,000 $112,500 $127,000 $150,000 $80,000
Copy Paper $18,000 $24,400 $31,720 $41,236 $41,236
Testing Supplies $2,000 $4,000 $6,000 $8,000 $8,000
$471,171 $436,107 $489,666 $555,911 $458,756
L - TOTAL Instructional
Operations
$1,212,007 $1,197,813 $1,294,631 $1,406,019 $1,301,923

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
J- TOTAL PERSONNEL $2,471,275 $2,869,432 $3,403,034 $3,861,949 $4,043,274
M - TOTAL OPERATIONS $1,212,007 $1,197,813 $1,294,631 $1,406,019 $1,301,923
H M =N TOTAL EXPENDITURES $3,683,282 $4,067,245 $4,697,665 $5,267,968 $5,345,197
Z - TOTAL REVENUE $3,843,753 $4,492,636 $5,137,209 $5,781,782 $5,781,782
Z- N =SURPLUS/ (DEFICIT) $160,471 $425,391 $439,544 $513,814 $436,585

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
The student enrollnment nunber was projected based on several factors. 1.
Several nenbers of the LAW BOD have experience with charter schools and are
aware of the interest of parents for options of educating their children.
Parent and public interest were further supported during the social nedia
canpaign pronoting the proposed charter school. Through Facebook posts
about the proposed school, over 3600 contacts were nmade with approximtely
300 of these being fromthe Spanish community which is highly represented in
the southern region of the county. 2. Current performance of the LEA s
school s and especially those in the southern region is |less than desirable
with the majority of the schools in the southern region reporting a D on the
NC School s Report Cards. Further, two LEA schools were subject to inclusion
in the Innovative School District. 3. Conversations wth one current
County Conmissioner and one previous Comm ssioner both indicated the
significant need for inproving the schools in the LEA and especially in the
sout hern region. One Commi ssioner stated, "Parents are clanmoring for a
change.” He also stated there is a problemw th overcrowding in the schools
in the proposed area. A charter school in this area would give parents a
choice and give sone relief to the student nunmbers at the southern region
schools. 4. A neeting with a leading realtor in Wayne County shared that
selling homes to famlies in the southern region was a challenge as parents
wer e concerned about "poor schools” in the areas.

Usi ng these factors and a review of the student enrollnent in the LEA the
student enrollnment by the fifth year in the K-8 school was determ ned to be
786. This determnation was based on estimates of the LEA s student
enrollment in 2017-2018 of 18,358. As the school wll be marketed to al
students in the LEA and located in the southern region of the county, an
approxi mate 4% of the students would enroll fromthe LEA and an approxi nate
one-half percent from tw adjoining LEAs would enroll. From previous
experiences with charter schools, the BOD determ ned that grades K-2 would
have significant student enrollnent since these students famlies would have
| ess "school |oyalty" and be nore open to considering options other than the
| ocal school s.
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The student enrollnment break-even point for LAW has been determned to be
365 which is 70% of the projected enroll nent for year one.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated.
LAW has determ ned a contingency plan in the event anticipated revenue is
not sufficient to neet the financial needs of the school. First, curriculum
and instructional materials cost will be adjusted to the nunber of students
actually enrolled. Second, a reduction in staff including the nunber of
teachers and teacher assistants based on the student enrollnment and grade
distribution along with one |eadership staff position will occur. Third,
LAWwW || review anticipated prelimnary enrollnment nunbers by early Spring,
2020 and review the facility plan including furniture and other fixtures to
make adjustnents regarding actual projected need. Fourth, the student
accounting and financial services providers fees are based on enroll nent
nunbers, and this fee woul d be adjusted accordingly.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
The budget does not rely on any funds other than the state, county, and
federal funds.

Provide the student to teacher ratio that the budget is built on.
The student teacher ratiois 20 to 1.

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

LAW will contract for services for student accounting and financial
services. Acadia's Services have been reviewed by the BOD. No agreenent or
conm tnent for services have been made at this time; however, the fees for
their services have been used in developing the budget. Providers for

exceptional children's services (speech, occupational, etc.) wll be
contracted based on the needs of the students. No providers for these
services have been considered at this tinme. Contract services wll be
consi dered for yard mai ntenance, but no provider has been identified at this
time. Coaching and training for instructional support wll be contracted,
but providers have not been identified. A food service provider wll be
contracted for breakfast and | unch.

The BOD will use a bid process to establish contracts. A request for bids
will be published and three bids will be taken for each individual service.
The BOD will establish criteria for selecting contractors. Upon receipt of
bids, criteria for selection will include: references and reputation of the
service provider, experience in working with charter schools, the service's
student success rate, availability and proximty to the rural proposed

| ocation, cost, and actual services to be included. The lowest bid wll
al ways be consi dered; however, the contract may not be awarded to the | owest
bi dder .
The CEO wi Il be given guidelines by the BOD for allowance of purchases of up
to $500. 00. Such purchases wll be reported to the BOD at the next
regul arly schedul ed board neeting. Purchases of nore than $500.00 and all
contractual agreenents nust be presented to the BOD before such purchases
77
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are nmade or contracts are made for the school.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
LAWs mission is focused on devel opi ng educational and |eadership skills in

students that will inpact the individual, transform comunity, and outl ast
per sonal experience. The targeted population and the school's proposed
| ocation include econom cally disadvantaged nenbers. LAW wll strive to

bring a <change into the conmunity through <classical education and
| eadership training of its children.

To acconplish this mssion, LAWwWIl commt resources to enployee highly
qualified teachers at a conpetitive salary schedule and wth benefits.

Additionally, training and coaching support throughout the first year for

all staff and subsequent years to all staff and especially new staff is
budgeted. Teacher training is critical to ensure effective instructional

delivery vyielding the highest possible achievenent results. After five
years, and the K-8 school has a record of students who transition from LAW
to their chosen high school option, the mssion wll continue to be
fulfilled as LAW students take the | earning and | eadership experiences into
their new conmunities.

LAWs efforts towards educational achievenent will be supported by the
devel opment of | eadership skills. | nvestnent in strong school |eadership
beginning with the CEO and the Deans of Academ cs and Qperations sets a
| eadership priority for all nenbers of the school. Specific job descriptions
for each nenber of the |eadership staff wll ensure that |eaders are
focusing on their areas of responsibility with mniml distractions and
interruptions to handle concerns not within their roles.

LAWs targeted population will include econom cally disadvantaged nenbers.

The | eadership anticipates nost famlies will transport their children to
school ; however, to ensure the choice option is available to all famlies,

funds for transportation have been budget ed.

LAWs proposed facility is designed to acconmpdate the classical approach to

education nodel which will be used. Sufficient classroom space for content
teachers, elective teachers, exceptional children's teachers and support
services will be available. A multipurpose room will be available for

school prograns and use as an indoor PE/recess area in inclimte weather. A
desi gnated outside play/PE area is included in the facility plan.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
LAWs goal for the general fund balance is 4% for the first year and
increase annually up to 7.5% by the fifth year.

LAWw || devel op the fund bal ance using two najor strategies.

1. LAWwW Il market the school to the targeted popul ation and strive for full
enrol lment beginning in the first year. Through intense recruitnent,
enrol | nent, and followup wth famlies, LAW wi || sure-up parents'
commitments to have students "in the seats" on opening day. Wth full
enroll ment being the primary nmethod for establishing a positive fund
bal ance, teachers and staff wll imediately contact students who do not
attend the first day and within the first ten days to determ ne why they are
not in attendance. Waitlisted students will be placed in seats when
parents indicate a change of plans. Full enrollnent will generate the funds
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fromthe state, county, and federal sources identified in the budget and on
whi ch all expenditures have been based.

2. Full adherence to the budget by all parties will be the standard by which
all expenditures are neasured. Regular reviews of the financial statenents
and the budget by the CEO and the DO will occur to nonitor the status of
LAWs finances. Mnthly, the BOD wll review the finances and budget
informati on including the nonthly expenditures.

3. LAW BOD will carefully review all facility plans and designs. Every
effort wll be nmade to commit to a reasonable and functional facility
wi t hout overextending the school's financial resources. In conversations
wi th builders, board nenbers have been cautioned to be aware of hidden costs
when consi dering architectural desgin versus a standaard school design

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

In February 2018, contact was nade with a bank to discuss its possible
financing of the school's facilities. The bank took a positive stance
pendi ng the proposed school's charter application is approved. Once the
application is approved, the BOD wll begin working with the bank
representative to determne the financing plan and work towards finalizing
arrangenents. The bank will issue a bond to its investors interested in
investing funds to build the school. At the initial neeting, the need for
start-up funds was al so discussed. To cover these costs, the bank proposed
that potential investors nay be willing to put forth funds to be used for
start-up costs.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
LAW does not have assets from ot her resources.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

LAWBOD will establish financial policies that will ensure internal controls
regardi ng the school's financial operations.

Internally, LAWwW Il have specific procedures to ensure funds are handled in
a safe and transparent manner.

The LAW BOD has determ ned, upon charter approval, to engage Acadia for
Fi scal Managenent Services. Their services will include budget planning and
managenent, accounts payable and check witing, payroll processing, and tax
reporting, reconciling nonthly bank statenents, preparing nonthly financial
reports, maintaining general |edger information in preparation for the audit
and review of draft audit information. The bookkeeper, under the direction
of the Dean of Operations and under the nmanagenent of the CEOw Il work with
the Fiscal Managenent Servies provider regarding the routine financial

operations for the school. The Director of Operations will maintain a record
of all assets including an updated inventory and will maintain a record of
gains and | osses of assets. Records regardi ng expenses along with receipts
will be maintained and shared with the Fiscal Mnagenent Service Provider

LAWwW Il contract with an audit conpany to conplete the financial audit. The
BOD will review all financial information nonthly and oversee that the

est abl i shed financial policies are followed.

Internally, LAWwW Il maintain a petty cash fund for energencies. Checks and
bal ances on this fund wll include authorization for expenses and paid
recei pts. Any staff nenber who receives funds will provide a receipt to the
individual. Funds will be turned in to the bookkeeper who will receipt the
funds and deposit on a schedul ed basis as established in the LAW Fi nancia
Policies and Procedures. Monthly reports regarding these funds wll be
provided to the BOD

Funds generated through fundraisers or gifts and donations will follow the
doubl e receipting process with the bookkeeper being the second receptor.
Funds will be deposited and included in the reports provided through
Acadi a' s servi ces.

The CEO Bookkeeper, and Dean of Operations will neet on s schedul ed basis
to review school finances and ensure that financial procedures are being
fol | oned. The Dean of Operations wll conplete a nonthly audit of the
Bookkeeper's records.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

The Foundi ng Board has discussed the necessity for a successful opening of
LAW Al nmenbers have experience in charter school |eadership and/or
support services for students.

It is the intent of the Founding Board Chair, Dr. Kenneth Benton, to resign
fromthe board and serve as the CEO of the school. Dr. Benton has a wealth
of experience in school |eadership, business, and charter school operations.
Further, he is a lifetinme menber of the Wayne County community, and has
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tremendous nane recognition in the | ocal education community. Hi s know edge
of | eadership and organi zati onal operations will be val uable. Dr. Benton
has successfully opened one charter school as a Board Chairman. Further, as
| eadership is a part of the school's mssion, new |leaders wll need
| eadershi p support especially in the opening of a new school. The Dean of
Academi cs, Dean of Operations and Director of Students will work in tandem
wth the CEO and will be training to ensure sustainable |eadership for LAW
The CEO s position has a salary of $80, 000. 00.

The Direct Instruction nodel and Core Know edge Curriculum have been
strategically chosen to address the academc needs of the targeted
popul ation. The Board will seek bids for coaches and trainers with a proven
track record for effectively assisting schools wth inplenenting these
prograns. Dr. Todd Forgette, Founding Board Menber, has extensive experience

in this area, and his conpany, Ronnis Systens, Inc. can provide these
services. In the event the BOD considers Ronnis Systens, Inc. as the best
option, Dr. Forgette will recuse hinself during a discussion and vote, or

resign fromthe BOD.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

LAW has contacted and received a proposal from Potter and Conpany.

Potter and Conpany

Sanmuel M Leder, CPA

434 Copperfield Boul evard NE

Suite A

Concord, NC 28025

704-786-8189 phone

704- 786- 4447

WWw. got opotter.com

A final commtnment with Potter and Conpany has not been nmade by the Board at
this time, but the information has been revi ewed.
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Section VI: Financial Plan

Reviewer

Page

Concerns and Additional Questions

with concerns on financing a new building and low salaries and benefits for teachers.

Heather Soja

Reference
Certify Fina

Where will the EC Federal funds money be made up in the first year as this money
will not be available until year 2?

Jessica Whalen

Total Budget

Salary for Dean of academicsis very low for aquality leader. | am a so concerned
about the lack of retirement benefits and it could mean not attracting and retaining high
quality staff as per the goal regarding licensure and quality in the application.

Heather Soja

Personnel Bu

Will you provide any incentive for teachers to obtain higher degrees or certification
from NBPTS?

Deborah Brown

Personnel Bu

How does the board intend to attract viable candidates for the administrative positions
with asaary very close to core content teachers?

What is the rationale behind having 8 elective teachers for 700 students?

Does the board plan on making the substitute teacher a full time staff member? What
can be attributed to the change in salary from $28K in year 1 to $42K in year 5?

What is the rationale behind having 3 personnel with thetitle and role of "director of
students and testing"?

Stephenie Clark

Personnel Bu

Who will be responsible for monitoring student transportation? The operations budget
identifies $60,000 for buses but the personnel budget does not include bus drivers. Will
the school employ drivers?

Who will be responsible for monitoring the breakfast and lunch programs? The
operations budget identifies $45,000 for child nutrition. Will you employ alunch
program coordinator?

Les Stein

Personnel Bu

Administrator salaries and teacher salaries are very similar but CEO significantly
higher.

What will be the draw to your school with low admin salaries and not participating in
state retirement?

Do you think not participating in state retirement will impact the number of
experienced teachers you can recruit?

Buffy Fowler

Personnel Bu

There is no money budgeted for ELL teacher. Explain rationale.

Jessica Whalen

Personnel Bu

Whereisthe audit included in the budget?

What isincluded in the buses section of the budget? How does this align with
transportation plan?

How many student computersisincluded in the budget?
What isincluded in the "Instructional Technology" section for Classroom Technology?

There are no ELL materialsin the budget. Explain rationae.

Jessica Whalen

Operations B

Explain numbers for student accounting and financial. Isthis contracted services? If
S0, are so many administrators required?
Explain 5k for general supplies.

Explain why the amount for buses goes from 60K to 30k after the first year. This
budget appears you plan to purchase buses or run your own. Thiswas not in the
transportation plan. The transportation plan describes a plan to partner with local
transportation authority, do you plan the number of students needing transportation
will decrease?

What is gas budget for if you are paying transit system?

Buffy Fowler

Operations B
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| think the lease/mortgage istoo low for a new building. This could pose a problemin
the overall projected budget.

Heather Soja

Operations B

Clarification is needed around why there are transportation expenses outlined in the
budget, but the transportation plan does not indicate an intent to purchase buses.

What will the $70K to $100K cover with regards to professional development?

What data did the board use to put together some of the budget expense line items? For
example, what would cause copy paper to increase from $18,000 to nearly $41,000 in
year 5 with an increase of only 200 students?

What figures did the board use to base their estimates for Exceptional Children
Services?

Stephenie Clark

Operations B

Budget may be understated due to unknown building costs. Also, quality staff will
require additional funding. Transportation efforts need to be increased.

Heather Soja

Total Expend

Break even of 365 would appear to be after making adjustments for revenue loss.

Steven Walker

Budget Narra

If students in grades K-2 would have less "school loyalty", why are those larger
enrollment numbers not reflected in the projected enrollment table?

What will the board do if they cannot land 3 bids for a given service?

What is the process and policy for purchases over $500.00? Are there any emergency
purchases that may need to occur that are greater than $500.00 and if so, will the board
still need to see and approve this purchase before a transaction?

Board outlined that teacher training is critical, yet there are only 17 professional work
days, of which 14 are either before school starts or after the last day of school. What
opportunities will staff have to grow professionally?

What budget items can be linked directly to the mission of developing studentsin the
capacity of leadership?

Stephenie Clark

Budget Narra

Are there checks and balances involved with the bookkeeper receiving funds and
depositing them? How will the school ensure that the receipts and funds deposited are
reconciled accurately?

How will the board ensure there is a competitive applicant pool for the position of
CEO of the school? Additionally, if this position will not be open for applicants,
should the salary schedule be revisited as a governing board of directors?

Stephenie Clark

Financial Au

Heather Soja Pass

Steven Walker Pass

Deborah Brown Pass

Danielle Allen

Cheryl Turner Pass

Buffy Fowler Pass

Bruce Friend

Alan Hawkes

Alex Quigley Fail

Joe Mamone

Tammi Sutton

Stephenie Clark Pass

Sherry Reeves

Robert McOuat

Jessica Whalen Pass

Phyllis Gibbs

Lynn Kroeger

Les Stein Pass
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Tracy Kelley
Lindalyn Kakadelis
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to § 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the October 1, 2018 5:00
pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of October 1, 2018 5:00 pm EST. Failure to submit payment by the stipulated
timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction
Office Of Charter Schools
6303 Mail Service Center
Raleigh, NC 27699-6303

| understand the requirements pursuant to G.S. 115C-218.1(c).
pi nkl ady Date: 09/26/2018

Applicant Signature:

The foregoing application is submitted on behalf of Leader shi p Acadeny of Wayne (name of non-profit
corporationboard of directorsfor the proposed municipal charter school or individuals submitting application).
The undersigned has read the application and hereby declares that the information contained in it is true and
accurate to the best of hig/her information and belief. The undersigned further represents that the applicant has
read the Charter School Law and agrees to be governed by it, other applicable laws, and SBE regulations.
Additionally, we understand the final approval of the charter is contingent upon successful completion of a
mandatory planning year. Per SBE policy "Planning Y ear for New and Preliminary Charter Schools— CHTR 013,
formerly "TCS-U-013," all new nonprofit boards receiving a charter must participate in ayear-long planning
program prior to the charter school's opening for students. The planning year provides an applicant timeto
prepare for the implementation of the school's curricular, financial, marketing, and facility plans. During this
planning year, regular meetings are held with the Board of Directors and consultants from the Office of Charter
Schools to provide information on the following topics: school opening plans, staff development, finance,
governance, board training, marketing, policies and procedures, securing a school site, and hiring a school
administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
requirements.

Print/Type Name: pi nkl ady
Board Position: Board Menber

Signature: Date: 09/ 26/ 2018

Sworn to and subscribed before me this
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day of , 20
Notary Public Official Sea
My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission, - stephenie_clark
Purposes, and
Goals
Education Plan - stephenie_clark
Governance and | - stephenie_clark
Capacity
Operations - stephenie_clark
Financial Plan - stephenie_clark
OVERALL - stephenie_clark
- stephenie_clark
- stephenie_clark
- danielle alen
External Evaluator
Mission, Mission Statement
Purposes, and If your targeted population will mirror the LEA, how does your school solve for the same
Goals issues created by poverty in the community? - deborahbrownnc

Mission Statement

Mission isunclear. What doesit mean to "outlast personal experience"? What does it
look like?

What does mission look like when it is achieved? - pttsj3

Mission Statement
Clarification is needed around the "outlast personal experience” component of the written
mission statement. What is meant by this phrase and what will thislook likein action?

What are the impacts if students take their |leadership and educational skills beyond the
walls of Wayne County? What is the vision of the board to have a direct impact on the
local community and how will they accomplish this by the proposed school? -
stephenie_clark

Mission Statement

Strong illustration of need due to the lack of choice in the southern part of the county.
Additionally, the quality of traditional public schoolsislow and the focus on a standard
and vetted curriculum will enhance instruction. - heather _soja

Educational Need and Targeted Student Population
Y ou indicate that the LAW will focus on direct instruction. Will this be reflected in a
lower teacher to student ratio? - |stein692

Educational Need and Targeted Student Population

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Educational need is based on area leaders reflection and input but it appears no data was
collected from families with school age children.

Facebook data shows a chart of "response to post”, explain what kinds of responses this
included. Was this the number of views, likes, comments, etc?

The percentage of the LEA is high. - buffy_fowler

Educational Need and Targeted Student Population

Do you have more recent studies rather than from 2012 to justify using Direct Instruction?
What evidence do you have that teacher created material is less effective?

What evidence can you provide that studentsin the LEA are disengaged? -
deborahbrownnc

Educational Need and Targeted Student Population
How does LAW significantly differ from LEA?

Please clarify the following: "At LAW the curriculum will be a competency-based
approach that ensures mastery of prerequisite content prior to "pacing” forward onto new
content”. How will LAW find the balance between the two? How will this affect pacing
for LAW students, especially low-income students?

How will leadership "will not be compartmentalized and reactive, rather it will be the lens
with which LAW will approach all learning; including classroom environment, building
culture, and instructional prowess'? - pttg3

Educational Need and Targeted Student Population
Can the school feasible attract 16% of the K-8 ADM for the LEA? That percentage seems
high.

If content is taught using a competency based approach, how will you get to teaching on
grade level content if students are several grade levels behind?

What data or information does the applicant have to verify that Wayne County public
schools al utilize teacher created materials? Additionally, what data shows that teacher
created content is less effective compared to a school created lesson and pacing guide?

Does the applicant have a number of survey responses that show families interested with
children of age to attend the school? If so, how many parents responded they would send
their child(ren) to LAW? - stephenie_clark

Educational Need and Targeted Student Population
Need is obvious aswell as difference in curriculum. Would like to know the plans for
math as well as assessment. - heather_soja

Educational Need and Targeted Student Population
16% of the LEA seems very aggressive. - dswalker

Purposes of Proposed Charter School

Explain rationale of the following: " LAW, aK-8 schoal, will give parents the option for
their children to remain on one school campus from kindergarten through eighth grade as
opposed to following the local school's grade arrangement of K-4 elementary and 5-8
middle school". Why isthis an issue?
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Who analyzes and presents data of interim assessments? - ptt§3

Purposes of Proposed Charter Schoal
Do students in Wayne County have an option of high school choice? What is LAW'srole
in this transition process?

How will the school track impacts on the student graduation rates if grades served go up to
8th?

What additional supportswill the school have in place to address other causes that
contribute to the widening of the achievement gap and the direct relationship of poverty
on that gap?

LAW's mission is grounded in leadership devel opment, how do the purposes outlined
align with that component of the mission? - stephenie_clark

Purposes of Proposed Charter School
Strong evidence of meeting several legisative purposes. - heather_soja

Goalsfor the Proposed Charter School

by your own wording, your academic goals may not be realistic given the levels of the
local population.

How will you work to attain a 95% attendance rate, especially given the effects of poverty
in the community?

How will you measure whether or not your students are "making a difference in the
community? - deborahbrownnc

Goalsfor the Proposed Charter School
Some goals are not specific enough.

Are academic goals ambitious enough? For example, "By theend of Year 1, LAW
students will exceed the state performance proficiency score as measured on Reading and
Math EOGs'. What if the state performance goes down?

- pttg3

Goalsfor the Proposed Charter School
For the academic goals, by what quantity will LAW exceed the state performance
proficiency scores?

Some goals outlined are not written in a SMART format, specifically they are not
measurable.

A major component of the school's mission includes leadership development, why are
there no goals around leadership identified?

What is the process for how often, by whom, and what particular information around the
identified goals will be communicated to the board and other stakeholders?
- stephenie_clark

Goalsfor the Proposed Charter School
I'm not seeing awhole lot of difference in the year 1 goal and the year 3 goal. Do they

expecttobeaD or Finyear 1, but still exceed state proficiency scores? - dswalker
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Goalsfor the Proposed Charter School
Y ou said that you needed this school because other schools were C schools in the area but
your goal istobeaC. - a quigley

Certify Mission, Plan, Goals
Concerned about being able to hit enrollment. - dswalker

Education Plan

Instructional Program
How will you use & infuse the Covey leadership principles? - deborahbrownnc

Instructional Program
What is the math program to be used? Thisis not spelled out. - heather_soja

Instructional Program
Leadership is not a curriculum. This application references alot of items but doesn't
present their education vision coherently. - a_quigley

Curriculum and Instructional Design

How will you ensure students engagement and student-to-student interaction in a Direct
Instruction environment?

What will shared ownership and distributive leadership look like in practice?

How will you make decisions about "flexible regrouping?’

What practices will you borrow from schools like AB Combs? - deborahbrownnc

Curriculum and Instructional Design
Are 21-22 students in a classroom a small classroom?

When will the following be decided: "Teachers will be departmentalized at the middie
school (this approach may be replicated 2nd-5th grade to support subject matter
expertise)"?

Explain the rationale of using homogeneous groups vs. heterogeneous groups.
When will flexible grouping be determined to occur?

Where will expert instructional specialists (or model teachers) come from? If they are
from the school, how are they determined?

Who makes academic profiles for students?
Are action plans made school-wide? by grade? content area? or teachers? Please clarify.

Wheat kinds of electiveswill LAW offer? What does enrichment and accel eration look
like? - pttg3

Curriculum and Instructional Design

In addition to students being taught math and reading at their instructional level, will
students have the opportunity to engage with on grade level content in preparation for
EOGs?

What is the process for students changing classrooms to receive instruction on their grade
level? More specifically, how often throughout a nine-week period or school year could a
student move up or down to classrooms to receive instruction at their level?
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Who will be tasked with creating the student academic profiles and what information will
be included? - stephenie_clark

Curriculum and Instructional Design
I've actually never seen atraditional public that has 5th grade in middle school. -

a quigley

Special Programs and "At-Risk" Students
Who will monitor LAW's ELL program?

Who will be responsible for coordinating the school's AIG program? - |stein692

Special Programs and "At-Risk" Students
How will you incorporate your mission/leadership skillsin working with your AG
population? - deborahbrownnc

Special Programs and "At-Risk" Students
How is progress monitoring documented and who compl etes the documentation?

Thereisno ELL teacher listed as offering support to ELL students. Explain rationale.

How will ELL students be monitored after exiting ELL program? - pttsj3

Special Programs and "At-Risk" Students
Who will be in charge of testing and monitoring the EL programming at the school ?

Will EL students receive additional support outside of the general education classroom,
such as small group instruction by an ESL teacher?

What is the rational e behind not utilizing a nationally normed test for gifted identification?
Can parents or students refer themselves to be identified as gifted?

Will not labeling students as AlIG have any implications on a student's class placements in
High School ? - stephenie_clark

Exceptional Children — Identification and Records
Who is responsible fore ensuring the |EP plan isimplemented?

Are there other options for the following to be provided to low-income students or
students with no internet access: " Checklists and related documents/ forms will be
reviewed by the EC Coordinator at LAW. Procedural safeguards will be established,
maintained, and implemented that meet State requirement. A current copy will be posted
on LAWs website"? - pttg3

Exceptional Children — Identification and Records
What procedures will the school have in place to identify students who may be eligible for
EC services, but parents or stakeholders did not request an evaluation?

What role, if any, will MTSS play in student identification for evaluation and EC services
eligibility?

What is the process for identifying students coming from other schools and the parents do
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not mark required paperwork correctly outlining that their child has an IEP or 504 plan?

What will the school do if they receive incomplete or inaccurate paperwork for a student?
- stephenie_clark

Exceptional Children — Education Programming
Discuss what the full continuum of programs may look like at LAW?
- buffy_fowler

Exceptional Children — Education Programming
How will you incorporate leadership principles in working with your EC population? -
deborahbrownnc

Exceptional Children — Education Programming
Who is responsible for keeping data binders for EC students? - pttg3

Exceptional Children — Education Programming
What will the full continuum of serviceslook like at LAW? - stephenie_clark

Student Performance Standards

How will the following affect promotion, "Average classroom grade of 70 or abovein a
subject area"? Detail plans to transition student mindset from passing at a 60 to now 70 at
LAW. - pttg3

Student Performance Standards
While the applicant states promotion decisions being based on a combination of
indicators, there are no promotion standards outlined.

How will the school communicate with familiesif the final promotion or retention
decision will not be made until after EOG testing?

What are the specific attendance requirements?

What happens if a student does not score a3 or higher on the math and reading EOGs
across grades 3-8? Does the school have the capacity to retain students based on those
scores? - stephenie_clark

Student Performance Standards
Goalsin year 1 and year two do not seem to have much difference. - dswalker

Student Conduct and Discipline

These plans do not seem to line up with your mission to create student leaders. How will
students be invited into the decision making process, the reflection process, and the
creation of school culture? - deborahbrownnc

Student Conduct and Discipline

How will students be supported behaviorally and academically while out of class? What
happens if more than one person is removed at the same time? How will thisthe
efficiency of Director of Students? - pttg3

Student Conduct and Discipline

Applicant states that teachers will use an array of logical consequences, will these be
normalized for all teachers to use? Are teachers expected to create their own consequences
for infractions?
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Since the mission of LAW includes devel oping leaders, what role do students havein
shaping the culture of the school and how can the |eadership program be leveraged to
create a safe environment?

At what age can a student be expelled from LAW?

For students with a disability, what is the process to conduct a manifestation
determination? What is the time frame, who is involved, and who decides on the relevant
members of the team? - stephenie_clark

Student Conduct and Discipline
The application indicates only a surface level of TLAC. - a_quigley

Certify Education Plan
Lacks a coherent vision. - a_quigley

Governance and
Capacity

Tax-Exempt Status 501 (c)(3)
501(c)(3) not yet obtained. - deborahbrownnc

Certify Governance
Pass with questions about the realistic enrollment projections for the first year. -
heather _soja

Governance and Organizationa Structure of Private Nonprofit Organization
How will the functions and duties of the board be divided/shared? - deborahbrownnc

Governance and Organizational Structure of Private Nonprofit Organization
What areas does LAW's board feel they need more expertisein? Arethere plansto
increase legal and finance expertise on the team? - pttg 3

Governance and Organizational Structure of Private Nonprofit Organization
Where do parents and students fit on the provided organizational chart?

What type of information will be required to be included in the principal's " State of the
School" report?

If the mission of the school includes |eadership, how will the board measure and evaluate
the success of the school within the context of student |eadership skills?

With regards to the conflict of interest response, will the board member who has a conflict
of interest also recuse themselves from the discussion portion?

Isthe CEO thefinal stop for parent grievances? What types of parent grievances will the
board entertain and make aformal decision on? - stephenie_clark

Governance and Organizationa Structure of Private Nonprofit Organization
Only one board member lives in the county. - dswalker

Proposed M anagement Organization (EMO/CMO)
N/A - deborahbrownnc

Staffing Plans, Hiring, and Management
Why will teachers who teach electives be paid less than content area teachers? - |stein692

Staffing Plans, Hiring, and M anagement
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Significant difference in projected salary of CEO (80k) and Administrators (45k-50K).
Number of administrators seems high for number of students.

Salary range (45k-50k) for employees holding advanced degrees such as administrators
may be a deterrent to finding qualified administrators.

- buffy_fowler

Staffing Plans, Hiring, and Management

How will you be sure Teacherlnsight doesn't keep you from seeing potentially effective
teachers for your program, especially if you are recruiting from local colleges with newer
teachers just out of school ?

How will you recruit and retain from difficult tofill fields like EC and STEM? -
deborahbrownnc

Staffing Plans, Hiring, and Management
Are there any plans to recruit teachers through additional ways (i.e. job fairs, online job
boards)?

Thereisno ELL support teacher in staffing plan. Explain rationale.

Explain the rationale of EC teachers/Core Content teachers being paid the same. - ptt§3

Staffing Plans, Hiring, and Management
Will there be an EL support teacher in the staffing model ?

What is the role of the "enrollment and attendance" personnel?

If the hiring processis limited to the three lead administrators (CEO, DO and DA), how
can the school vet for agood cultural fit if teachers are not included at some level of the
process?

What is the rationale behind having teacher salaries and the DA/DO salary cap at the same
level? Do they not have different roles and responsibilities?

Will all employees be considered "at-will" employees?

If the board plansto hire EC, ESL, and Gifted staff as needed based on student enrollment,
will the first few weeks of school be too late to identify the best candidates to provide
these services? - stephenie _clark

Staff Evaluation and Professional Devel opment
Do the ten workdays at the beginning of the year impact teacher pay?ie., issaary figured
to include extraworkdays? - buffy fowler

Staff Evaluation and Professional Development

What kind of ongoing cycles of support will you have for BTs?

Who will diagnose PD needs, design, deliver and evaluate PD?

How will you teach leadership skillsCovey type principlesto your staff?

How will you evaluate if your staff isincorporating leadership skillsin their classroom? -
deborahbrownnc

Staff Evaluation and Professional Development
Isthere a process to requesting PD outside of LAW? How does thiswork? Will expenses

be covered?
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Who compl etes teacher observations? What does the request process for coaching support
of teacherslook like? - ptt§3

Staff Evaluation and Professional Development

How often do walkthroughs and brief observations occur? What type of feedback is given
to teachers? Are they provided with arubric of expectations so they know the areas they
are proficient and othersin which they need to develop?

Beyond the two weeks of training before school begins, what type of professional
development opportunities throughout the school year will staff members have access to?

Applicant outlined that data dives will occur after each interim testing period, but beyond
analyzing data what other opportunities for devel opment are teachers provided?

Applicant outlined that teachers may request coaching support, who will be providing this
coaching?

Can teachers seek outside professional development? If so, who will be responsible for
expenses incurred?

Staff development will include 17 days, 10 of which occur at the beginning of the year, 3
of which are data dive days, and 4 of which are after schoal is out for the summer. How
does this model align with a budget of $70K for professiona development? How will
those funds be used? - stephenie_clark

Parent and Community |nvolvement

How will you engage families whose work schedules and/or childcare needs may not
allow them to participate in traditionally scheduled school events?

How will you work with parents to devel op an awareness of Covey style leadership
principles? - deborahbrownnc

Parent and Community |nvolvement
How are ED parents supported in order to increase their involvement? How will a Parent
Engagement Committee engage parents? - pttg3

Parent and Community |nvolvement

Who will monitor the progress and actionable outcomes of the Parent Engagement
Committee?

- stephenie_clark

Admissions Policy
Are there any consequences associated with a parent's failure to declare their intent to
return?

Clarify the statement, "siblings of currently enrolled students who have declared their
intent to remain at LAW will be given priority placement for the next year." If afamily
does not provide the correspondence of intent to return will they be refused the sibling
preference outlined in general statute? - stephenie_clark

Projected Student Enrollment (Table)

Applicant states that in year one there will 90 kindergarten students and then in year two
only 84 1st graders. Are you planning on losing or retaining 6 kindergarten students from
year oneto year two and not replacing them?
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Figures seem high due to the percentage of the LEA. - buffy fowler

Projected Student Enrollment (Table)

What is the rational e behind having 90 Kindergarten students each year funnel into only
84 available spotsin 1st grade the next year? What will the school do if all 90
Kindergarten students would like to return for first grade? - stephenie_clark

Projected Student Enrollment (Table)
| am not sure how redlistic the projections for the first year are. - heather_soja

Operations

Certify Operations
The transportation plan isinsufficient for the area and population. - a_quigley

Transportation Plan
How will the address the needs of students with disabilities that have transportation as a
related service on their IEPS? - robert_mcouatl

Transportation Plan

The transportation plan needs clarification. What kind of arrangements have you made
with the Goldsboro Wayne Transportation Authority (GWTA)? Will this means of
transportation be reliable on adaily basis and at the hours of school operation? What
guarantees will the GWTA offer to make sure that transportation will be available?

Given the socioeconomic makeup of your anticipated students, and their geographic
dispersion, isn't it logical to assume that the large majority will need transportation? -
Istein692

Transportation Plan
With the high poverty rate of the targeted population how many students are you
projecting will need Transportation?

Wherein the budget is the salary for the staff riding the bus? Discuss how the bus route
with GWTA would work. It appears there are 5 different routes, how have you identified
which route would deliver students to school ? How would students that need to ride a
different bus and then transfer work? If bus stops are not located directly at student's
house, what will happen is an adult is not waiting on a student at the bus stop? Will the
staff member on the bus be responsible for bringing student back to school ?

| dentify the daycares that would bring kids to school in Wayne County?

If half of your students need transportation and use GWTA that would cost approximately
$90k. Thereis $60k budgeted. - buffy fowler

Transportation Plan
It is concerning that transportation plan does not adequately support targeted population.

Please clarify the following: "For those families living in the southernmost region of the
county, a bus route with the Goldshoro Wayne Transportation Authority (GWTA) has
been established and is available for parents and students. In the event thisis a needed
option, LAW will provide a staff member to ride the bus, supervise LAW students and
provide the fee for riding the bus (fee provided by the school) to and from school as
needed". When would it be determined as a needed option? What does that look like? -

ptts3

Transportation Plan
Applicant provided datain the mission and purposes section of the application that stated
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75% to 93% of the students in Wayne County were identified asliving at the poverty
level. Does this transportation plan align with the needs of that subgroup population?

The budget outlines funds for buses, gas, and maintenance but the applicant states they
will utilize a bus route with the Goldsboro Wayne Transportation Authority. In addition,
students cannot ride the bus alone, so what support system will the school havein placein
the event afamily member cannot ride with their student?

What systems are in place to ensure equity for studentsin the community you intend to
serve? One big component of thisis providing transportation. - stephenie_clark

Transportation Plan

| think there needs to be another plan for transportation. A rural school with above average
poverty will need to have transportation for students to access the option. | would
recommend community stops using used buses. - heather_soja

School Lunch Plan

The demographics of the geographic area where LAW will be located show that the
majority of studentswill qualify for free/reduced meals. Will you assign someone to run
the meal program within the school? Who will be responsible for the administrative
responsibilities that come with the free/reduced meal applications?

What procedures will you establish for teachers handling funds for meals? Who will
collect the money for the school as awhole? - Istein692

School Lunch Plan

Thereis no staff designated as child nutrition staff. The targeted population and school
size of 502 the first year, who will be completing child nutrition paperwork and
distributing and recording which children received meals. With the importance of
documentation of afederal program thisjob is not appropriate for volunteers.

Explain how the $45k was determined in the child nutrition line (Note: thisis not listed in
salaries) - buffy_fowler

School Lunch Plan
How will students who forget lunch or money be supported to ensure they eat?

Who is the designated staff member that will process lunch money from teachers?

How will the facility accommodate early deliveries? When will these deliveries occur,
during the school day or after the school day? Will someone need to stick around to pick
up the deliveries, if so, who would this be?

It is concerning to have parent volunteers serve lunch rather than a staff member. - pttg3

School Lunch Plan
Will the school participate in the National School Lunch Program or simply have a vendor
who supplies the meals reflective of the program?

What policies and procedures will be in place to ensure that homeroom teachers are
accurately taking lunch funds and turning them into the appropriate staff person for
processing? How will the school limit fraudulent activity?

If breakfast is delivered the day prior to serving, does this mean each breakfast will be a
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cold option only? Will there be any opportunity for students to have a hot breakfast
option?

Will the facility not have a dedicated location for lunch services? Who selects where
lunches can be eaten, teachers or students? - stephenie_clark

School Lunch Plan
Clarification: Will the school be a part of the School lunch program or just provide a
similar option to its students? - heather_soja

Civil Liability and Insurance
This insurance quote was based on 480 students. Applicant shows the school will be 502
the first year and to grow in the future. - buffy_fowler

Facility and Facility Contingency Plan

Have there been any discussion with the churches or University of Mt. Olive to host the
school?

How was the figure of 194k determined for the first year and why the increase to 293k the
second year?

- buffy_fowler

Facility and Facility Contingency Plan

What kind of details can you provide about the building you intend to create? What needs
will it serve? How many classrooms, performance spaces, gathering spaces,
athletic/playground spaces, etc?

re: contingency plan-- will a diverse population of students feel comfortableif the school
ends up needing to be located on a church property? - deborahbrownnc

Facility and Facility Contingency Plan
Please clarify the following: "Given the potential number of students, it may be necessary
touse 2 or 3sites”. Arethese sites together? - ptt§3

Facility and Facility Contingency Plan
What will be the square footage of the facility?

What is the estimated total cost for the facility given that the board would like to construct
at the cost of $110.00 per square foot?

Will the church facilities be large enough to serve the projected student enrollment figures
inyear 1-2?

If the school selects 2 to 3 sites, how long will you be at the determined locations? What
impact would this have on your projected growth to 700 students by year 3? How will you
determine how to break up the grade levels?

Will the 2-3 temporary locations be close in proximity and does the board have confidence
that splitting up grade levels to multiple locations will not have an adverse affect on
attracting families with multiple students? - stephenie_clark

Facility and Facility Contingency Plan
Building anew building is the main plan. - dswalker

Financial Plan

Certify Finance
with concerns on financing a new building and low salaries and benefits for teachers. -

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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heather _soja

Total Budget Revenue Projections 2018-2023 (Table)
Where will the EC Federal funds money be made up in thefirst year as this money will
not be available until year 27 - ptt§3

Personnel Budget: Expenditures 2018-2023 (Table)

Who will be responsible for monitoring student transportation? The operations budget
identifies $60,000 for buses but the personnel budget does not include bus drivers. Will
the school employ drivers?

Who will be responsible for monitoring the breakfast and lunch programs? The operations
budget identifies $45,000 for child nutrition. Will you employ alunch program
coordinator? - |stein692

Personnel Budget: Expenditures 2018-2023 (Table)
Administrator salaries and teacher salaries are very similar but CEO significantly higher.

What will be the draw to your school with low admin salaries and not participating in state
retirement?

Do you think not participating in state retirement will impact the number of experienced
teachers you can recruit?

- buffy_fowler

Personnel Budget: Expenditures 2018-2023 (Table)
Will you provide any incentive for teachers to obtain higher degrees or certification from
NBPTS? - deborahbrownnc

Personnel Budget: Expenditures 2018-2023 (Table)
There is no money budgeted for ELL teacher. Explain rationale. - ptt§3

Personnel Budget: Expenditures 2018-2023 (Table)
How does the board intend to attract viable candidates for the administrative positions
with a salary very close to core content teachers?

What is the rationale behind having 8 elective teachers for 700 students?

Does the board plan on making the substitute teacher afull time staff member? What can
be attributed to the change in salary from $28K in year 1 to $42K in year 5?

What is the rationale behind having 3 personnel with the title and role of "director of
students and testing"?

- stephenie_clark

Personnel Budget: Expenditures 2018-2023 (Table)

Salary for Dean of academicsis very low for aquality leader. | am also concerned about
the lack of retirement benefits and it could mean not attracting and retaining high quality
staff as per the goal regarding licensure and quality in the application. - heather_soja

Operations Budget: Expenditures 2018-2023 (Table)

Explain numbers for student accounting and financial. |sthis contracted services? If so,
are so many administrators required?

Explain 5k for general supplies.
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Explain why the amount for buses goes from 60K to 30k after the first year. This budget
appears you plan to purchase buses or run your own. Thiswas not in the transportation
plan. The transportation plan describes a plan to partner with local transportation
authority, do you plan the number of students needing transportation will decrease?
What is gas budget for if you are paying transit system? - buffy_fowler

Operations Budget: Expenditures 2018-2023 (Table)
Whereisthe audit included in the budget?

What isincluded in the buses section of the budget? How does this align with
transportation plan?

How many student computersisincluded in the budget?
What isincluded in the "Instructional Technology" section for Classroom Technology?

There are no ELL materialsin the budget. Explain rationale. - pttsj3

Operations Budget: Expenditures 2018-2023 (Table)
Clarification is needed around why there are transportation expenses outlined in the
budget, but the transportation plan does not indicate an intent to purchase buses.

What will the $70K to $100K cover with regards to professional development?

What data did the board use to put together some of the budget expense line items? For
example, what would cause copy paper to increase from $18,000 to nearly $41,000 in year
5 with an increase of only 200 students?

What figures did the board use to base their estimates for Exceptional Children Services? -
stephenie_clark

Operations Budget: Expenditures 2018-2023 (Table)
| think the lease/mortgage istoo low for a new building. This could pose a problem in the
overall projected budget. - heather_soja

Total Expenditure Projections (Table)
Budget may be understated due to unknown building costs. Also, quality staff will require
additional funding. Transportation efforts need to be increased. - heather_soja

Budget Narrative
If students in grades K-2 would have less "school loyalty", why are those larger

enrollment numbers not reflected in the projected enrollment table?
What will the board do if they cannot land 3 bids for a given service?

What is the process and policy for purchases over $500.00? Are there any emergency
purchases that may need to occur that are greater than $500.00 and if so, will the board
still need to see and approve this purchase before a transaction?

Board outlined that teacher training is critical, yet there are only 17 professional work
days, of which 14 are either before school starts or after the last day of school. What
opportunities will staff have to grow professionally?
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What budget items can be linked directly to the mission of developing studentsin the
capacity of leadership? - stephenie_clark

Budget Narrative
Break even of 365 would appear to be after making adjustments for revenue loss. -

dswalker

Financial Audits

Are there checks and balances involved with the bookkeeper receiving funds and
depositing them? How will the school ensure that the receipts and funds deposited are
reconciled accurately?

How will the board ensure there is a competitive applicant pool for the position of CEO of
the school? Additionally, if this position will not be open for applicants, should the salary
schedule be revisited as a governing board of directors? - stephenie clark

OVERALL Grade Levels Served and Total Student Enrollment:

Thisisahigh percentage of the LEA.

Isthis percentage realistic for arural county spread over alarge areawith high poverty
rates? - buffy_fowler

Grade L evels Served and Total Student Enrollment:
Enrollment isalot in year 1, what is the plan to meet this goal ? - pttgj3

Grade Levels Served and Total Student Enrollment:
Isit feasible to target 500 studentsin year 17 - stephenie_clark

Grade Levels Served and Total Student Enrollment:
Very aggressive enrollment numbers for the first year. - heather_soja

Grade Levels Served and Total Student Enrollment:
Aggressive first year open enrollment projections. - dswalker

Grade Levels Served and Total Student Enrollment:
Thisisavery large starting number. - a_quigley

Certify Application
missing documents-- background checks, resumes, and conflict of interest. It will be

difficult to evaluate the school's governance plan without that information. -
deborahbrownnc

Certify Application
Pass with questions on enrollment projections for first year. Very aggressive. -
heather_soja

Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals
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Education Plan

Governance and
Capacity

Operations

Financial Plan

OVERALL

Overall Summary

Initial Screening

The Office of Charter Schools deemed this application complete on October 5, 2018.

Application Dr. Allen stated that L eadership Academy of Wayne is proposing to locate in Wayne

Review County. Dr. Allen gave a brief introduction of the schools proposed enrollment and grade
levels. Thereisnot a LEA impact statement and there is not a due diligence report for this
applicant.
11
Dr. Allen reviewed the pass/fail ratings for this applicant. She stated the applicant does
not have any special requests and is not a repeat applicant. The applicant is not partnering
with an EMO or CMO.
* Board members introduced themselves. The Board Chair spoke about the proposal for
the charter school in the southern portion of Wayne County. He stated there are
approximately five schoolsin the areathat are D and F schools. He stated it isa high
poverty areathat needs a school of choice.
* Ms. Turner stated the enrollment numbers are not reasonable. Mr. Walker agreed.
* The Board Chair stated the schools in the area are crowded and spoke about the need for
the school in the area. He confirmed the enrollment numbers are only 6% of the LEAS
enrollment.
* Ms. Kroeger expressed concern about the stated operational goal of having 90% ADM
because of how that impacts the budget.
* Mr. Walker asked about the decision to build the first year. The Board Chair stated they
are open to renovation or leasing facilities.
Motion: Committee motion to allow Leadership Academy of Wayne to continue to full
interview.
Motion: Cheryl Turner
Second: Hesther Vuncannon
Vote: Unanimous Committee Vote-Pass
Motion: Full CSAB motion to allow Leadership Academy of Wayne to continue to full
interview.
Motion: Steven Walker
Second: Sherry Reeves
Vote: Unanimous Pass

Application Dr. Allen stated the school is proposed to locate in Wayne County. Dr. Allen gave a brief
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Interview

introduction of the schools proposed enrollment and grade levels. There was not an LEA
impact statement, but there was a due diligence report for this applicant. Dr. Allen
reviewed the pass/fail ratings for this applicant. She stated there are no special requests,
the applicant is not a repeat applicant, and the application was deemed complete. The
applicant did not receive third-party assistance.

* Dr. Benton introduced herself at Secretary of the board. Mr. Forgette introduced himsel f
as Treasurer of the board. Ms. James introduced herself as a teacher and a board member.
Dr. Benton introduced himself as the founding Board Chair.

* Ms. Turner expressed concerns about the enrollment projections. She stated 16% of
Wayne County LEA is substantial.

* Mr. Quigley asked if there are any more board members. Dr. Benton stated there is one
that was unable to be here.

* Ms. Reeves asked if any board members live in Wayne County. Dr. Benton stated there
are two members that live there and stated he is a lifetime Wayne County resident but
recently moved.

* Mr. Walker asked for clarity on the board member interests in academic business such
as Academic Plus and Ronnis Systems. Dr. Benton stated that Academic Plus only does
some consulting. He stated Ronnis Sytemsis a good corporation from what he
understands, and he stated that the board would also receive 2-3 bids for services and go
with the best proposal.

* Mr. Walker asked what Dr. Benton learned from Wayne Prep. Dr. Benton stated be
aware of wolvesin sheeps clothing.

* Dr. Benton spoke about possible contractors for the facility. He stated nothing has been
formally established. He stated the financing would take place with either Highmark or
GGP.

* Mr. Quigley asked if Dr. Benton would be the principal. Dr. Benton stated yes.

* Mr. Quigley stated the enrollment plan is very aggressive. Dr. Benton stated there was a
mistake in the application and it would actually be 6% of Wayne County LEA ADM. Dr.
Benton spoke about wanting to locate in the southern end of Wayne County where thereis
no school choice. Dr. Benton stated the board is confident that many parents would
consider achoice that is closer to them. Dr. Benton spoke about the importance of
marketing and the boards plans to market the school.

* Mr. Quigley asked for clarity on the targeted population. Dr. Benton stated thereisa
large free and reduced lunch population in the county. Dr. Benton stated she estimates 70-
95% free and reduced lunch. Mr. Quigley stated the application doesnt reflect that
number. Ms. Reeves agreed. Mr. Quigley stated there is not enough budgeted for meals
and nothing budgeted for transportation. Dr. Benton explained the experience she had
running afterschool programs where parents provided transportation. Dr. Benton stated
they will develop a plan for transportation if needed. She explained possibilities with
localtransportation providers. Mr. Quigley stated that there seems to be a disconnect
between estimating so many free and reduced lunch children and not having a
transportation plan.

* Mr. Quigley asked about the curriculum budget. Mr. Forgette spoke about the
curriculum costs associated with getting the curriculum programs established.

* Mr. Quigley asked for clarity on the mission statement. Dr. Benton spoke about legacy
and the community needs. She spoke about reading and math proficiency. She stated our
god isthat students are able to move to the next level of schooling after leaving at 8th
grade. She stated we are hoping and believing that they will be able to make a difference
in their community.

* Ms. Sutton asked what goals are being used to measure leadership. Dr. Benton stated
goaswill be added as they progress. She stated academic scores will be a good indicator
because if a student isresponsible for him or herself, it impacts othersin a positive way.
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OVERALL

Ms. Turner asked if Dr. Benton would stay on the board after the school is up is running.
Dr. Benton stated they would abide with any conflict of interest requirements.

* Mr. Quigley stated it seems like we are running into the same problem with a board that
will decrease upon the opening of the school. Mr. Quigley asked for Dr. Benton, potential
Principal, to describe aday in the life of a student. Dr. Benton stated the idea of the school
would be to open at 8AM and for students to go into homeroom, then leadership training,
then reading and math, and direct instruction. Dr. Benton spoke about using the Covey
leadership model.

* Mr. Quigley asked what the bulk of the staff development budget would comprise. Dr.
Benton stated he would expect most of it to go to teacher development. Dr. Benton stated
the core would go toward Direct Instruction devel opment.

* Ms. Reeves stated she anticipates a high Hispanic population in this area. She asked
how the school will meet the needs of the population. Dr. Benton stated usualy it isthe
parents that have the problem with English and not the students. Dr. Benton stated they
would provide resources as needed for those students and parents.

* Mr. Friend stated the enrollment numbers are quite large for arural area. Mr. Friend
asked if they have had any community meetings or surveys, other than Facebook interest.
Dr. Benton stated meetings had low turn-out, but he spoke with county commissioners
that were supportive of the school because the traditional public schools are overcrowded.
* Mr. Maimone stated his biggest concerns are the numbers and community interest.

SR Motion that CSAB does not move Leadership Academy of Wayne to RTO status.

LK second.

Dr. Benton asked the board to reconsider their concerns and expressed disagreement with
some of the external evaluators.

* Mr. Quigley stated that the external evaluator comments are not bearing on his concerns
right now. Mr. Quigley stated that he is making an evaluation based on the application in
front of him. Mr. Friend stated he feels the same and that the CSAB must vote on the
application in front of the board.

* Mr. Hawkes stated that the CSAB is holding these applications to high standards that
are off the mark. Mr. Friend stated he believes the schools he has been a part of could
meet this standard. He stated that when he came before the CSAB, he had actual parent
evidence of interest. He continued that the board he brought before the CSAB was the
board that the SBE was giving the charter to.

Mr. Quigley stated the standard is high and the process has become more rigorous as more
schools have opened and that is natural. He continued that there is only one person on the
board that doesnt have a potential exit opportunity off the board.

Vote: CT, LK, AQ, LKr, SR, TS, BF

Opposed: AH, PG, SW

Motion passed.
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