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preparation. The application meets minimum components as evidenced by the check boxes
of the rubric.

Fail: Theresponse either failsto entirely address the selection criteria or addresses some
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OCS June 2018

CHARTER SCHOOL
2018 Application Process

To open a charter school in the 2020-2021 school year

APPLICATION DUE DATE/TIME

October 1. 2018 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline October 1, 2018 at 5:00 pm EST. All applications must
be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Hunt ersvil |l e Charter H gh School
X

Name of Municipality under which charter will be organized or operated:

Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: Aspi r e
Car ol i nas Foundati on

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Jenni fer Ni chol s
Title/Relationship to to nonprofitMunicipality: Execut i ve Di rector and Founder

Mailing address: 91 Hubbard St.

Bel nront NC 28012
Primary telephone: 704-651-4811 Alternative telephone: 704- 651- 4811
E-Mail address: j ni chol s@spi recarol i nas. org

Name of county and local education agency (LEA) in which charter school will reside:
County: MECKLENBURG
LEA: 600- Charl ot t e- Meckl enburg School s

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?
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No: X
Yes:

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:

Acceleration
Yes:
No: X

The State Board of Education, in its discretion, may accelerate the mandatory planning year to
increase the number of high quality charter schools. In considering whether to accelerate the planning
year, the applicant must meet the following requirements:

*Demonstrate a clear and compelling need for the accelerated planning year

Demonstrate an exceptional need for the charter school in the proposed location

Agree to participate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes:

No: X

Is a facility identified by the applicant that is feasible for opening on an accelerated schedule.
Yes:
No: X

Demonstrate that the facility identified by the applicant is feasible for opening on an accelerated
schedule.

Attach Appendix Al to demonstrate you have a facility secured for opening on an accelerated
schedule.

Once evidence for the requirements has been verified, the State Board will also consider the presence
or absence of the following factors in making its determination:

Unique mission and educational program.

Local, state, and national nonprofit partnerships committed to assisting the school.

Potential for economic and educational development of the region.

Mentoring by a successful organization that has experience in creating public schools.
Obstacles to educational reform efforts that leave chartering as an available option.
Commitment to work with a successful charter school board as a guiding mentor.

The length of time the board of directors has existed.

Whether the proposed board has previously or currently operates a successful public charter
school.

© N gOAWDNPRE

The above list is not exclusive or controlling and is intended to guide the exercise of the State Board's
discretion. An applicant requesting acceleration must submit the request to the State Board of
Education prior to the application due date for consideration.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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In order to qualify for designation as an "alternative school" for purposes of accountability under this
policy, the charter school must demonstrate that it serves a student population as follows:
1. The school must include grades 9-12.
2. Atleast 75% of the school's population in grades 9-12 must be at-risk of academic failure as
defined in GCS-Q-001, 1.B, and must also meet one or more of the following indicators:
a. The student must either be recently released from a juvenile justice facility, or otherwise
be subject to and patrticipating in the juvenile justice court process;
b. The student must be currently served by a treatment facility licensed pursuant to Chapter
122C of the General Statutes, or have recently been discharged from such a facility;
c. The student must be currently under long-term suspension from a public or private school
; or
d. The student must be a high-school dropout as defined in GCS-Q-001; or be imminently at
risk of dropping out as demonstrated by adequate documentation in the charter school's
application for designation under this policy.
Yes:
No: X

A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
"alternative school" must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for designation; the criteria the school plans to use that will
meet the eligibility requirements set forth above, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally
and otherwise; and the goals the school is setting for academic achievement for this population. The
application must also include an admission plan that is well-defined and specifically limited to serving
at-risk students as described in the application. A plan that is not well-defined will not be approved.

The School must, in its application, designate which of the alternative accountability options it is
requesting under GCS-C-038. The option selected, if approved, cannot be changed except at the time
of renewal.

What is the name of the nonprofit organization that governs this charter school? Aspire Carol i nas
Foundat i on

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2020 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (

5
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Years)
Academ c G ade Levels Total Projected

School Year St udent Enrol | nent
Year 1 09, 10 210
Year 2 09, 10, 11 310
Year 3 09, 10, 11, 12 410
Year 4 09, 10,11,12 420
Year 5 09, 10, 11,12 405

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

j_nichols Jennifer R._Nichols
Sgnature Title
j_nichols 09/ 28/ 2018

Printed Name Date
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Section I: Application Contact Information

Concerns and Additional Questions

Clarify why enrollment increases from year 3-4, but then drops in year 5. What

Reviewer

Stephenie Clark

will be the ultimate number of students you plan to serve 9-12 once stabilized?

Do the enrollment figures outlined in this section align with the narrative that
there will be no more than 25 students per class?

Page
Reference

Grade Levels

Why does the enrollment drop in year 5?

Austin Smigel

Grade Levels

Enrollment may be hard to achieve at a high school level starting out. 210

Stephen Gay

saunders will make budgeting hard for the skilled / subject specific teachers
needed for HS

Grade Levels

Only concerned is the enrollment needed to hire the subject specific teachers

Stephen Gay

needed.

Certify Appl

Joe Maimone

Ginger Cash

Danielle Allen

Bruce Friend

Austin Smigel Pass

Alex Quigley

Tammi Sutton

Les Stein Pass

Phyllis Gibbs

Sally Houston Pass

Sherry Reeves

Stephen Gay Pass

Stephenie Clark Pass

Lindalyn Kakadelis

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.

9



mailto:danielle.allen@dpi.nc.gov

Huntersville Charter High School

II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Huntersville Charter Hi gh School w Il offer a career-focused education that
provides a "hands on" experience in career and technical education while
mai ntai ning a rigorous academ c environment.

Clearly describe the mission of the proposed charter school:

Qur goal is to offer students the opportunity to explore occupations that
may or nmay not require post-secondary education but wll involve academc
study, hands-on training and skill building. In this rigorous program
students wll gain viable skills and experience while enrolled in an
academ c¢ hi gh school and be offered apprenticeships by conpanies wthin our
region prior to graduation. Students wll graduate with marketable skills
entering a | abor market begging for talented professionals.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

The targeted population is primarily North Meckl enburg, Meckl enburg, eastern
portions of Gaston County, the southern portion of Iredell County, and the
western part of Cabarrus County. The target audience is represented by
st udent s:

1) interested in career and technical education.

2) who enjoy an innovative curricul um approach.

3) who are undecided as to their career path.

4) who plan to attend a two or four-year college upon graduation.

5) who want to enter the workforce imediately graduation from high school
with trade certification.

The Huntersville Charter H gh School curriculum is appropriate for every
hi gh school student and the student body wll Ilikely reflect the racial
denographics of the CM5 district. The 2017-2018 denographic data for
Charl otte Mecklenburg Schools reflects the following: 0.4 Anerican |ndian,
6.6 Asian, 24.1 Hispanic, 38.1 Black, 0.1 Pacific Islander, 28 Wite, 2.5
Two or More.
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We chose the Huntersville |ocation because of the interest by nultiple
st akehol der groups including famlies, professionals, corporations, and area
career and technical educators that strongly support creating a charter
career and technical high school.

2. What will be the total projected enroliment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

The Huntersville Charter Hi gh School will serve up to 420 students. This is
.009% of the ADM anong Charlotte Mecklenburg Schools which has a total
enrol | nent of 45, 557.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

The Huntersville Charter H gh School will be the first school to focus on
both career/technical education and traditional academcs in Mecklenburg
County. There is no high school in the Charlotte Mecklenburg School
District that offers this educational platform This innovative school wll
all ow students to choose interest areas that include trades such as HVAC
pl unbi ng, electrical, welding, and pipefitting, as well as, other career
clusters. An apprenticeship programw |l be offered to students that attend
upon mastery of prerequisite skills in their chosen interest area.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

3. Provide parents and students with expanded choices in the types of
educati onal opportunities that are available wthin the public school
system There are CMS schools that offer an individual trade course within
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their traditional academ c setting, however, there is no CM5 school that
conbi nes a robust career and trade school curriculumalong with traditional

academni cs. Instead the region has relied upon the comunity colleges to
increase their CTE offerings in hopes of draw ng post-secondary students.
The Huntersville Hi gh School wll offer a rigorous nulti-trade curricula
with differentiated instruction using a blended learning platform [Initial
course offerings will include electrical, HVAC, plunbing, pipefitting and
wel di ng. The school will increase trade and career course offerings as the
student body grows.

5. Huntersville Charter Hi gh School (HCHS) will increase |earning
opportunities for all students, with a special enphasis on at-risk or gifted
st udent s. HCHS will share the canpus with two schools for unique and
chal I enged | earners. The K-12 school for children with |earning and

attention differences and the grades 3-8 school for children with Asperger's
both serve at-risk students. Some of these students also qualify as gifted
students in specific content areas. Gfted students nmay find the
differentiated learning style and career and technical curriculum provides
them with a greater opportunity to accelerate their learning pace while
remai ni ng engaged and challenged. W believe by sharing the canpus these

challenged learners will have an opportunity to enbrace educational and
career options that previously were not available to them Huntersville
Hi gh School will provide resources to those at-risk students who may choose

to enroll such as an additional counselor, reading conprehension instructor
and other supports as deenmed necessary. At-risk students who may have been
| ess successful in the traditional school setting may find this
differentiated learning environnent and CTE course content to nove them
toward the educational success that has previously been out of reach.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Operations CGoal s

1. W will be in conpliance with all charter school |aws, state and federal
| aws and board of education policies.
2. W will neet expected enrollnment figures as shown in the charter school
application for the first five years.
3. W will provide a professional devel opnent program including two to four

pr of essi onal devel opnent days annually in areas of identified interests and
needs.

4. Teachers and staff wll report overall job satisfaction with a 95%
wor kpl ace satisfaction rate by year five on the annual staff survey.
5. The student body will reflect the economic and racial diversity of the

community by year five.

Academ c Coal s

1. Students wll be supported, active, and engaged |earners by achieving a
93% average daily student participation (attendance) rate by year 5.

2. The annual student attrition rate will be less than 10%

3. The student graduation rate wll exceed the Charlotte Meckl enburg School
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average currently at 89.4%

4. Student suspension rates for HCHS will be |less than 10% conpared to the
suspension rate for CVMS high schools which is 20%

5. Students wll graduate with a high school diploma and a certificate of
conpletion in at |least one CTE curricul um area.

6. On state adm nistered tests, 75% of students wll achieve proficiency in
one or nore areas.

Fi nanci al Goal s

1. The Board of Directors (BOD) will establish an estimted annual budget
prior to each school year with established budgetary guidelines.
2. Financial reports will be nade nonthly to the Board of Directors to

nmoni t or expendi tures and cash fl ow.

3. An annual audit will be conducted by an independent auditor with findings
reported to the Board of Directors.

4. The BOD w Il nmake adjustnents as needed throughout the fiscal year to
ensure sound financial practices and accountability.

Gover nance Goal s

1. The Board of Directors will neet 9 tines annually.

2. The Board of Directors will create a nulti-year strategic plan by 2022.

3. The Board of Directors will hold an annual strategic planning neeting to
revi ew annual goal s.

4. The Head of School w Il conduct annual perfornmance eval uations on each
teacher and staff nmenber and wll provide an overview to the BOD.
| nprovenent plans will be established as needed.

5. The Board of Directors will conduct an annual head of school perfornmance
eval uati on addressing progress and acconplishnments toward the strategic
pl an. I nprovenent plans will be established as needed.

6. The school w Il achieve a 90% overall satisfaction rate on annual parent

surveys by year three.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The M ssion of HCHS
Huntersville Charter H gh School will offer a career-focused education that
provides a "hands on" experience in career and technical education while
mai ntai ning a rigorous academ c environnent.

The Goal of the HCHS mi ssion
Qur goal is to offer students the opportunity to explore occupations that
may or may not require post-secondary education but wll involve academc
13
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study, hands-on training and skill building. In this rigorous program
students wll gain viable skills and experience while enrolled in an
academ ¢ high school and be offered apprenticeships by conpanies wthin our
region prior to graduation. Students wll graduate with marketable skills
entering a | abor market begging for tal ented professionals.

The governing board will know that the proposed public charter school is
working toward attaining their mssion statenent by the Board of Directors
acknow edgi ng successful fiscal mnmanagenent and the attainnment of goals
i ncl udi ng school operations and academn c performnce.

One neasure of success wll be the active engagenent of students in the
career and technical classes and apprenticeships offered by regional
corporations. Another neasure of success will be the nunber of graduates by
year five that have high school diplomas and CTE certificates of conpletion
in one or nore trade options. The true neasure of success wll be the
nunmber of students that are hired by regional conpanies or are noving
forward into post-secondary educational options upon graduation.
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Section Il: Mission and Purposes Reviewer Page
Concerns and Additional Questions Reference
Mission includesthe statement of " rigor ous academic environment” , doesthe Stephenie Clark Mission Stat
applicant intend to also offer AP and Honor's cour ses?

Thidea and concept isgreat. Thelocation isin an area of Meck Co that does Stephen Gay Mission Stat

have a number of strong HS and Charters. The niche population that you are
trying to pull may or may not feel they can leavetheir current HS. Lake Norman
Charter / PineLake/ CSD do not have the full CTE program that you are
offering and may have a number of studentsinter ested
Why doesn't Appendix Al includeinformation to support thelocal area's LesStein Educational
interest in a school such asHuntersville Charter High School? Can you provide
evidence for the community's desire to have such a school and that the eligible
population of studentsinterest in attending the school? Did you conduct a survey
of thelocal population to determinetheir interest in a non-traditional high school
like Hunter sville?

Hasthe boar d conducted any research in the CTE/apprenticeship offeringsin Stephenie Clark Educational
the Charlotte-Meck area? There appearsto be a Apprenticeship 2000 program
developed back in 1995 and currently running for High School juniorsand
seniors. How does your program differ from current offerings?

Hasthe board conducted any surveys of families with high school aged students,
if so what aretheresultsfor community interest?

Will thetotal enrollment of 420 students hinder the cour se offerings of the school
dueto budgetary and funding constraints?

What aretheother career clustersthe school plansto offer?

How will the school ensurethat each student hasthe opportunity for an
apprenticeship and what isthetimeline for studentsto qualify for this
opportunity?

The school appearsto be a traditional/alter native hybrid school. Should that be | Austin Smigel Educational
accounted for in the school's mission?

Has a market study/survey been completed to receive infor mation about inter est
in attending school ?

Again - concern iswill you find the studentsin the HUnter sville area to make Stephen Gay Educational
this happen?
Will the school form a partnership with the local community collegesto offer the | Stephenie Clark Pur poses of

hands on experiences with each CTE focus? If not, will the facility be able to
meet the requirements of having the machines necessary for hands on
experience?

Doesthe boar d anticipate having to compete with the K-12 school for the
studentsin grades 9-12?

Will the school have supportsin placeto support those students with lear ning
differencesthat stream from the two campuses? How will the school budget for
these supports given the small enrollment number s?

A strong partner ship with CPCC would be a great advantage for the school and | Stephen Gay Pur poses of
would help defer costsfor teachers
In your discussion about increasing lear ning opportunitiesfor at-risk students Les Stein Purposes of

areyou intimating that Hunter sville Charter High School might also serveasan
alternative school ? I f so, why isn't thisidentified in the mission statement in
support of the school's purpose?

Who will be administering the certificate of completion in the CTE curriculum Stephenie Clark Goalsfor th
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areas? (i.ethe school, local community colleges?)

Thefinancial goalsare not written in SMART format asthey are not

measur able.

How will the gover ning board monitor the progresstowardsthe outlined

per formance goals and who will beresponsible for communicating this

information? How often does the board expect to receive an update on these
goals and how will thisdata be shared with stakeholder s?

Goalsarerealistic

Stephen Gay

Goalsfor th

Idea and plan align well with mission.

Stephen Gay

Certify Miss

Joe Maimone

Ginger Cash

Danielle Allen

Bruce Friend

Austin Smigel

Alex Quigley

Lindalyn Kakadelis

Tammi Sutton

Stephenie Clark

Pass

Stephen Gay

Pass

Sherry Reeves

Sally Houston

Phyllis Gibbs

Les Stein

Pass
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

The instructional program wll prepare students for a solid future by
provi ding an education that neets or exceeds the NC graduation requirenents
for entrance into a four-year college or wuniversity, as well as, an
i ndustry-specific certificate of conpletion that wll render our students
career ready. Upon graduation, our students will have valid options for
i mredi ate enpl oynent and/ or addi ti onal education in post-secondary

educational institutions.

W will use differentiated instruction with blended learning. W believe
this conbination creates a strong educational approach for all types of
| earners including challenged learners. Differentiated instruction aids in
creating personalized and individualized learning plans for students. I n
addition, differentiated instruction is also a great platformfor Career and
Techni cal Educati on.

According to Laura Robb, author of D fferentiated Reading Instruction,
"Differentiation is a way of teaching; its not a program or package of
wor ksheets. It asks teachers to know their students well so they can provide
each one with experiences and tasks that will inprove learning. As Carol Ann
Tom inson has said, differentiation means giving students nultiple options
for taking in information (1999). Differentiating instruction nmeans that you
observe and understand the differences and simlarities anong students and
use this information to plan instruction. Here is a list of sone key
principles that formthe foundation of differentiating instruction.

* Ongoing, formative assessnent: Teachers continually assess to identify
students strengths and areas of need so they can neet students where they
are and hel p them nove forward.

* Recognition of diverse learners: The students we teach have diverse
| evel s of expertise and experience with reading, witing, thinking, problem
solving, and speaking. Ongoing assessnents enable teachers to develop
differentiated | essons that neet every students needs.

* Goup Work: Students collaborate in pairs and small groups whose
menber shi p changes as needed. Learning in groups enables students to engage
i n nmeani ngful discussions and to observe and | earn from one anot her.

* Probl em Sol ving: The focus in classroons that differentiate instruction is
on issues and concepts rather than "the book" or the <chapter. This
encourages all students to explore big ideas and expand their understandi ng
of key concepts.
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* Choice: Teachers offer students choice in their reading and witing
experiences and in the tasks and projects they conplete. By negotiating with
students, teachers can create notivating assignnments that neet students
di verse needs and varied interests."

According to Horn and Staker, there are three elenents that nmake bl ended
| earning effective:

1)increased student control of/responsibility for |earning;

2)a shift in the role of the teacher from know edge provider to |earning
facilitator, coach, and nentor;

3)the use of software or online learning for a portion of students
educat i onal experience.

This nodel provides flexibility in the classroom |learning |abs and
apprenti ceshi p experiences where students will participate in a variety of
i ndi vidual and group "hands on" experiences, individual online and software
specific learning, and classroominstruction. Traditional assessnments such

as reports, tests, and presentations will be conbined with individual and
group projects. Required state and classroom assessnents including End of
Course (EOC) exans wll be used as part of the evaluation process for
st udents.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

Basic Learning Environment: There are three primary |earning experience
environnents for students at Huntersville Charter H gh School which include
the classroons, learning |abs and outdoor areas. The school sits on a
canpus that w Il have areas designed for outdoor |earning experiences.
These three environnments offer flexibility for our differentiated and
bl ended | earning pl atform

Class Size and Structure: Huntersville Charter H gh School wll have a
cl ass size of no nore than 25 students but the preferred class size is 20-22
students. The HCHS environnent w |l use technology inside and outside of
the traditional classroom as well as, industry specific and content

specific curriculum equipnent, and tools. Wthin this creative environnment
you wi Il see students:

1) working individually and in peer groups

2) using | aptops, pencil and paper, and industry specific equi pnment.
3) receiving whole group or small group instruction.

4) creating projects and doi ng presentations.

5) being challenged to reach their full potential.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.
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2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
Curriculum and Accountability Alignnent: Huntersville Charter H gh School
will offer nultiple career and technical education paths that align with the
col | ege-ready academ c core incl uding:
1) Electrical
2) HVAC and Wl di ng
3) plunbing and pipefitting
4) Computer Science/lnformation Technol ogy

This curriculumaligns with our m ssion, our intended student popul ati on and
the North Carolina Accountability Mddel. Qur core academ c curriculumwll
include 1 credit in physical education, 3 credits in Science, and 4 credits
in:

1) Math

2) English

3) Social Studies

Huntersville Charter Hi gh School students will take the EOCC assessnents for
Math I, English Il and Biology. This curriculumaligns with our mssion to
offer a career-focused education that provides a "hands on" experience in
career and technical education while nmaintaining a rigorous academc
envi ronment . In addition, HCHS students will take 4 CTE credits and 2
wor k- based credits to conplete their graduation requirenents.

HCHS will offer industry specific curriculum that is flexible enough to
change with the industry. Qur students w il receive additional "mni"
courses within their chosen CTE areas that enhance their career readiness
such as OSHA certification or CPR training as they becone available and

based wupon industry suggestions. The Career and Technical Education
curriculum does not target any one gender, race, or socio-economc strata so
we wll mrket these courses to all students. The target audience is

represented by any student:

1) interested in career and technical education.

2) who enjoys an innovative curricul um approach.

3) who is undecided as to their career path.

4) who plans to attend a two or four-year college upon graduation but
desires a nore interactive curriculum

5) who wants enploynent inmediately follow ng high school.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

The primary instructional strategies will require teachers to understand and
use:
1) ongoing, formative assessnents in identifying student strengths and
weaknesses.
2) differentiated | essons that inprove student reading, witing, thinking,
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probl em sol vi ng and speaki ng.

3) peer to peer grouping to encourage cooperation, observation, discussion
and | ear ni ng.

4) probl em sol ving around concepts and i ssues.

5) student choice and input in tasks, projects, and assignnents.

6) increased student control of/responsibility for |earning.

7) a shift in the role of the teacher from know edge provider to |earning
facilitator, coach, and nentor

8) the use of software or online learning for a portion of students
educat i onal experience.

9) notivation through engagenent, exploration and innovati on.

Being well-versed in North Carolina State Standards, along w th professional
devel opnent that involves collaboration, research and increased curriculum
exploration is inportant to achieving high educational standards. In
addi ti on, produci ng engaged teachers pronotes engaged |learners and that is a
successful nodel for all students. As teachers becone nentors that pronote
heal t hy self-esteem and sel f-confidence students will excel. Famlies wll
be encouraged to join the collaborative comunity that makes up Huntersville
Charter Hi gh School and beconme partners in their childrens education.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

The instructional plan as outlined fulfills the graduation requirenments for
HHS students and builds the industry specific skills necessary for college
readi ness and, if desired, imedi ate career placenent. The conbi ned Career
and Techni cal Education curriculum and core academ c curriculumis designed
to pronote mastery of content, skills and concepts. Each school vyear
requires a mnimm of six credits including a Math and English class which
they nmust pass to be pronoted. Students will transition fromgrade to grade
as they conplete academc requirenents; noving them ever closer to their
desired col |l ege and career goals.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

The Future-Ready Core Requirenents for graduation include 22 credit hours.

Most of our students will follow the core academi c curriculum of sixteen
(16) credit hours which will include one credit in physical education, three
credits in Science, and four credits in:

4) Math

5) English

6) Social Studies

These HCHS students will take six additional credit hours - 4 CTE credits
and 2 work-based credits to conplete their graduation requirenents of 22
credit hours.

There is another path to graduation for students that may need | ess ri gorous
core content, however, we believe that nost students, including EC students
can master the Future-Ready Core Requirenents. The  Future- Ready
Cccupational Requirenments allow students to choose a course of study that
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reduces the nunber of Core academ c curriculumto twelve (12) credit hours.

This course of study wll include one credit in physical education, three
credits in math, four credits in English and two credits each in Science and
Hi story. These Huntersville H gh School students will take ten additional

credit hours 8 CTE credits and 2 work-based credits to conplete their
graduation requirements of 22 credit hours.

Regar dl ess of whether the student chooses the Future Ready Core Requirenents

or the Future Ready Cccupational requirenents they will have 10 renaining
el ective hours to repeat courses, if needed, and take additional CTE
cour ses.

Grade point averages will be cal cul ated based upon a ten-point scale:

90-100 A (worth 4 points)
80-89 B (worth 3 points)
70-79 C (worth 2 points)
60-69 D (worth 1 point)

60 or below F (worth O points)

Regardl ess of which course of study is chosen by our students an "F' grade
Wil result in O points and require that the course be repeated.

Transcripts will include all of the courses attenpted, grades given, and
points earned towards the GPA Test scores from state EOC tests and
nati onal coll ege adm ssions tests, such as the SAT, will also be included on
the students transcripts.

For students taking the Future-Ready Core Requirenents, the pronotion
requirenents will be as foll ows:

To Gade 10 5 credits nust include the appropriate math and Engli sh

To Grade 11 11 credits nust include the appropriate math and Engli sh

To Grade 12 17 credits nmust include the appropriate math and Engli sh

To G aduate 22 credits nust include passing level [I1l or above on the NC
Math 1 EOC, English 2 EOCC and Biol ogy, grade 12 math and Engli sh.

For students taking the Future-Ready GCccupati onal Requi renents, the
pronotion requirenments will be as foll ows:

To Grade 10 5 credits nmust include the appropriate math and Engli sh
To Grade 11 11 credits nust include the appropriate math and Engli sh
To Grade 12 17 credits nmust include the appropriate nmath and Engli sh
To G aduate 22 credits nust include passing level [1l or above on the NC
Math 1 EOC, English 2 ECC and Bi ol ogy, grade 12 Engli sh.
7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
Huntersville Charter Hi gh School wll follow the traditional school cal endar
(simlar to Charlotte Mecklenburg Schools) with 185 days of instruction.
Qur students will have a later start tine than sone of the other high
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schools in the area to allow for ease of traffic for our young drivers and
accommodate the natural "late to sleep and late to wake" schedules of our
t eenage students.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to

provide assistance to students that are not performing at expected levels: ensuring continued

progress and academic student growth.
The use of a Milti-Tiered System of Supports (MISS) will ensure effective
academ ¢ and behavior practices are part of the normal school structure.
Whil e seeking continued school inprovenent, every student wll receive
assi stance at various points in their educational experience. Students wll
be assessed on an on-going basis so that instruction, differentiation, and
accomodati ons can be adjusted according to every childs individual needs.
Teachers will collaborate with students, parents, and other admnistrative
staff to find appropriate solutions to student issues in the areas of
acadeni cs, behavi or and school attendance. The MISS process uses systematic
probl em sol vi ng processes wi th data-based deci sion-nmaki ng and evi dence- based
interventions to address barriers to the student |earning process. Usi ng
MITS to identify students in need and apply strategies to accomobdate
requires a three-tiered approach:

Tier 1 is the use of core instruction. Huntersville Charter H gh School
will use differentiated and bl ended | earning as a school w de intervention.

Tier 2 is the use of supplenental instruction when the data indicates that
students need additional services. Students identified as needing Tier 2
support wll receive academc interventions designed to ensure inproved
performance. These supports should follow a plan of action wi th nmeasurable
goal s, benchmarks and outcones that allow for phasing out interventions over
time with inproved performance. The ultinmate goal is the student returning
to Tier 1. If the student has not inproved within 8 weeks of the
i npl enentation of the Tier 2 action plan with individualized interventions
then they will be referred for Tier 3 supports.

Tier 3 students wll recei ve additional service and supports, or
i ndi vidualized interventions that are research-based while nonitoring data
every fourteen days for inprovenent. |f student does not inprove within a
four to six-week period with a return to Tier 2 or Tier 1 then the student
will be referred to the EC teacher/Di rector for assessnent.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:

a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.

c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

Huntersville Charter Hi gh School anticipates that a percentage of students

enrolling will request ELL and Limted English Proficient (LEP) services.
Students will be allowed to self-identify by filling out the Hone Language
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Survey in the HCHS Enroll ment Package provided to every famly. If the
student |ists a |anguage other than English the school wll investigate to
determ ne the childs hone |anguage. If it is determned that the dom nant
| anguage is not English, then the school w Il request student records from
the former school to help determine the childs proficiency and need for
assi stance. The Hone Language Survey, and investigation will help determ ne
any support needs including tests accommodation, translators, honme visits
and ot her supports that may be needed.

| f teachers have concerns about particular students that are not currently
receiving services they need to notify admnistration within the first
twenty days of the students adm ssion to the school. An investigation wll
be mde to determ ne needed supports. Successful strategies for ELL
students work well with the Differentiated Instruction with Bl ended Learni ng
teaching nethod used at HHS. ELL students seemto | earn best when supports

fall into the following categories: instructional strategies, |earning
supports and assessnents. Service delivery strategies mght include but not
be limted to tutoring services, enrichnment, and renediation in content

subj ects such as math, English, Science or Social Studies.

ELL students are continually nonitored through observation, classroom based
assessnents, teacher reports, and grades. As outlined by NC State policy
GCS- A-012, students my exit from the program when they receive an
adm ni strative recommendati on, a grade of C or above in English classes, and
appropriate scores on the ACCESS (assessnent designed by the WDA Consortium
to determ ne students English proficiency).

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.

Intellectually gifted students have an opportunity to self-select during the
regi stration process. Huntersville Charter Hi gh School w Il also accept a
parent or teacher nomnation and wll review student records such as
counselor reports, work sanples, test scores including ability or
achi evenment tests. HHS will also accept the GATES assessnent or Bright
Horizons G fted and Tal ented checkli st.

The @uidance Counselor wll oversee the AIG program that wll assist
teachers in creating Differentiated Education Plans (DEPs) to address
student interests, challenges and needs. The DEP will create a franework
for goal setting and outcone assessnent, as well as, course and career
pl anni ng.

The Differentiated and Blended Learning nodel of instruction provides a
platform for learners of all Ilevels to achieve educational outcones.
Regul ar nonitoring through the Differentiated Instruction nodel wll allow
teachers and students to assess student progress. In addition, formal
progress nonitoring and reports wll be done every six weeks wth

i nformati on sent home to parents.
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Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)

c) Record Compliance (on site)
Upon adm ssion to HCHS, the parents will be given a formin the Enroll nent
Package to identify if their student has an IEP or 504 plan that was
conpleted at their previous school. W wll submt a formal request for the
of ficial IEP or 504 records from the previous school. The EC
teacher/Director wll audit the student files to ensure the followng
records are conplete and in the transferred file:
1) Most recent copy of referral
2) Consent to evaluate the student
3) Eligibility determ nation
4) Current |EP
5) Prior witten notice
6) Consent to serve the student
7) All  related docunents including psychological reports, eligibility
reports, neeting mnutes, etc.
If the IEP records from the previous school are found to be inconplete or

not accurate, Huntersville Hgh School, in an effort to remain in
conpliance, wll hold a re-evaluation neeting. Until the re-evaluation is
conplete HHS wll provide services as required on the nost current or

exi sting | EP.

Huntersville Charter H gh School wll post Child Find information at the
front desk and on the walls of the school as required by Child Find (34 CFR
300.125) as a part of the Individuals with Disabilities Education Act
(IDEA). Al students, upon adm ssion to the school, wll have Child Find

information mailed to their honmes. Child Find information will be listed on
the school website, witten in all policy manuals for students, parents and
enpl oyees and be distributed at open houses and orientation events. For

students whose primary |anguage is not English or Spanish, Child Find
information is available in other transl ations.

If students are suspected of having a disability and have not responded to
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the Tier 3 support interventions, within the four to six-week period all owed

for inprovenent and return to Tier 2, then they will be referred to the EC
Director for evaluation for special education services. Until an I1EP is
established for the student, if identified as having a disability, the Tier
3 supports will remain in place. |If the student is identified as having a
disability but is not in need of special education services they wll
receive a 504 Pl an. If a student has an IEP or 504 Plan they are served
under Tier 4 and wll receive all of the services, accommodations,
nmodi fications and instruction as designed in their respective IEP or 504
Plan. If the disability is present in only one area then the student will

receive the Tier 1,2, or 3 supports, as appropriate, in other non-disability
rel ated areas.

Student files will be kept in a secure |ocation. Student files wll be
|ocated in a lockable file drawer inside of a |locked room Files wll be
rel eased only to persons who have the legal right to view them and wll be
signed out and back in when returned on the file log located in the file
room The file log will require the following information to be recorded:

1) File to be exam ned

2) Purpose for exam nation and renoval of the file

3) Date of renoval of the file

4) Date of file return

5) Signature of person who has renoved the file

Following the laws of FERPA, HI PPA and IDEA, files are not to be kept in
cl assroons, offices or unlocked areas of the school. Teachers are not
allowed to discuss the student or the disability of the student with any
unaut hori zed party. The only staff that are legally authorized to discuss
the student or the information pertaining to the students disability are
staff nenbers who work directly with the student. Files will be audited
periodically by the EC departnent staff to ensure that the correct and
conpl ete docunentation is in the file.

Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
1. As required by | aw, student and parents will receive an invitation to all
proposed | EP neetings. New referrals to the EC departnment wll convene
within ten days of the request. Upon review of all of the data, including
hearing and vision screenings, the teamwl|l determne if the student wll
be eval uat ed. The EC departnent wll obtain parent permssion for the
eval uation and evaluation tools that will be needed to provide a thorough
assessment. After the evaluation is conpleted, the IEP Teamw || reconvene
to review the findings and determne if the student has a disability and is
eligible for special education services. An Individual Education Plan (IEP)
will be conpleted and parent signatures giving perm ssion for services wll
be obtained. This process will be conplete within the 90-day w ndow for new
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referrals with re-evaluations to be conpleted at mninmum every three years;
nmore often if determned by the EC Director and I|EP Team Summary findi ngs
of every IEP neeting will be provided to the parent(s) after every neeting.

In cases where the student is not to be evaluated, or is shown to be
ineligible for special education services then the Adm nistrative Team may
request further interventions be given or may refer the file for review by
t he 504 Team

W wll have an Exceptional Childrens Teacher/Director on staff from the
openi ng day of school. As the school increases enrollnent in years two and
three it is anticipated that an additional EC teacher will be hired with
each having a caseload of students to serve. The EC Team will assist
teachers in providing accommodations. They will also schedule |IEP neetings,
gui de services and prograns delivered to the student as required by the I EP
and provide in-service training to teachers and staff to ensure |egal
conpl i ance.

HCHS will provide a full range of services and supports as required by the
| EP. Sonme services may be contracted with |ocal providers especially in
areas of need where professional therapists are required.

2. HCHS will nmake every effort to keep the student in the general education
setting as required by Least Restrictive Environnent (LRE) regulations.
Exceptions to this regulation include nodifications as required by the |EP,
such as, tine spent in resource, separate or hone/nedical settings.
Continual nonitoring will verify if the |EP determ nations are working or if
further accommodati ons are needed. |If a situation were to occur whereby the
student needed to be permanently renoved from the school for a severe
disciplinary action then the IEP team nust neet to conduct a Manifest
Det erm nati on Assessnment within ten days of the decision to make a pl acenent
change. If the behavior is determned not to be a result of the students
disability then the standard disciplinary nmeasures will be taken according
to school policy.

3. When students are enrolled wth existing IEP or 504 Plans they wll

receive a review of services. There will be one annual review of student
| EPs, however, the team nmay call additional neetings if needed. The EC
Director/teacher wll <collect and assenble data and then send progress
reports home each quarter. If the student is not neeting goals as
established by the IEP then the team will neet to address issues and nake

necessary changes to the goals and neasurable outconmes. A new |EP sunmary
is created with the new accomodati ons, nodifications, devices and services
required and distributed to the students t eachers by the EC
Di rector/teacher.

4. The EC Director/teacher will provide guidance and oversee all classroom
accomodations and nodifications. The EC Departnment will provi de
prof essi onal devel opnment or facilitate the engagenent of needed trainings
for all staff on learning interventions and the various strategies and
accomodations that can be provided to EC students. If needed the EC
departnment will identify and contract professional services needed to neet
| EP goal s.
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Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

HCHS is the first charter school in the region with the conbination of
rigorous core academcs with Career and Technical Education (CTE) allow ng
students to choose a post-secondary career path of their choice. The CTE
courses offered wll be industry specific and allow for apprenticeships that
will lead to further training and skill nmastery. Students wll have the
ability to immediately nove into their chosen trade after graduation wth
conpetitive salaries and benefits packages.

Wiile North Carolina EOC tests will be given and a high percentage of
students will neet or exceed the Charlotte Mecklenburg Schools average
conposite test scores, our ultimate goal for students is to ensure career
readi ness. As students may choose a variety of career paths, we will strive
to increase annual student performance on the ECCs and highlight strengths
and weaknesses for students whose ultimte goal is a tw or four-year
col |l ege degree. For students who have selected a particular trade focus we
will strive to increase performance on the EOCCs in areas that are critical
to successful skill mastery in their chosen field.

Usi ng the Charlotte Meckl enburg Schools test score conposites we will strive
to meet the follow ng increasing goals:

English 2: Y1l - 51% Y2 54%Y3 57%Y4 60%Y5 63%
Math 1: YLl - 51% Y2 54%Y3 57%Y4 60%Y5 63%
Biology: Yl - 54%Y2 57%Y3 60%Y4 63%Y5 66%

For students taking the Future-Ready Core Requirenents, the pronotion
requi renents will be as foll ows:

To Grade 10 5 credits must include the appropriate math and English

To Grade 11 11 credits nust include the appropriate math and Engli sh

To Grade 12 17 credits nmust include the appropriate math and Engli sh

To Graduate 22 credits nust include passing level 111 or above on the NC
Math 1 EOC, English 2 ECC and Bi ol ogy, grade 12 nmath and Engli sh.

For students taking the Future-Ready Cccupational Requi renments, the
pronotion requirenments will be as foll ows:

To Grade 10 5 credits must include the appropriate math and Engli sh
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To Grade 11 11 credits nust include the appropriate math and English

To Grade 12 17 credits nust include the appropriate math and Engli sh

To G aduate 22 credits nust include passing level [1l or above on the NC
Math 1 EOCC, English 2 ECC and Bi ol ogy, grade 12 Engli sh.

Students who do not achieve passing grades in required core classes will be
able to earn credit recovery over the sumer or may elect to retake the
cl ass. Graduation requires 22 credits total consisting of 4 English, 4
Math, 4 Social Studies, 3 Science, 1 Phys Ed/Healthful Living and 6 CTE
credits.

The EC staff will work with all students who require special services. As
partners in education, they will work with the students, their parents and
teachers to achi eve successful outcones to educational and career goals. |If
necessary, the student can conplete the requirenments for the Future-Ready
Cccupational course of study and receive a graduationdi pl ona. If those
graduation requirenments seem unattai nable, the students parents and teachers
may establish nore appropriate standards and requirenents leading to a
certificate of conpletion rather than a high school di pl oma. The
certificate of conpletion program allows students to remain in school until
the age of 21 if it continues to be a positive and appropriate placenent.

Students will continue to receive the assistance and gui dance they need to
earn a high school diplom and work towards the career path of their choice.
Qui dance counselors, teachers and school admnistrators will diligently

nmonitor the progress of students by anal yzi ng progress reports, assessnents,
tests, and report cards to identify students who may be struggling to
succeed. Wen issues are identified the school wll remain proactive and
i mredi ately start on Tier 1 strategies to assist the student.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
A student handbook will be provided that explains the HCHS code of conduct.

Al students will be required to follow the code of conduct, rules and
policies of the school. The rules of the school are based upon nutual
respect of others, the environnent, and self. School staff, teachers and
adm nistration will nodel positive behavior in and out of the classroom
Each classroom wll have a posted list of practices centered around
effective classroom managenent. The school w Il not tolerate disruptive,

of fensive, inconsiderate or aggressive conduct.
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Huntersville Charter H gh School wll use the full range of disciplinary
| aws under NC Law including the power of exclusion under article 14 section
115.¢c-218.1 and will develop a full range of disciplinary consequences for

student actions.
The four levels of the disciplinary process include:

Level 1: Mnor behavior infractions that are nost often handled by the
cl assroom teacher and peers in individual neetings. Once the behavior is
corrected then the matter is concluded. If the inappropriate behavior
continues then the incident is docunented and notification is made to the
parents and Princi pal .

O fenses nmay include wusing wunapproved electronic devices or use of
el ectroni c devices at unapproved tines, failure to follow the dress code and
ot her mnor infractions.

Level 2: More serious behavior infractions which cause an i mmedi ate referral
to the Principal and parents are notified.

Ofenses my include bullying, cyber-bullying, violating the tobacco
substance policy, leaving the school wthout perm ssion, being out of the
assigned class during class time wthout permssion and other simlar
serious infractions.

Level 3 Extrenely serious behavior infractions that require a neeting
attended by parents, student and the Principal. A level 3 infraction my
also result froma level 2 infraction that has persisted and the corrective
behavi oral plan has failed. This infraction may | ead to school exclusion or
expul si on.

O fences may include fighting, possession of alcohol or other substances,
destruction of property, repeated disrespect and disobedience of school
personnel and other extrenely serious behavior infractions.

Level 4 Unlawful or harnful behavior infractions, or continued escal ation of
| evel 3 behavior infractions. This level of offences will likely result in
| ong-term suspensi on and/ or |oss of school placenent at HHS.

O fences may include naking threats against students, teachers, staff or
adm ni stration, sexual assault, assault of a school enployee, possession of
a weapon on school grounds, sale or distribution of illegal substances
(prescription or non-prescription), making a bonb threat and other unlawf ul
or harnful behavior infractions.

The school w Il follow all procedural rules relating to the discipline of
students with disabilities and those with Section 504 pl ans.

School incidents are evaluated using the code of conduct that is witten and
adopted bythe HCHS Board of Directors. Any behavior infraction, regardl ess
of the level of severity, may be evaluated on a case-by-case basis. The
school will follow the protections under state and federal law relating to
heari ngs for |ong-term suspension, exclusions, and expul sions.
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Section lll: Education Plan

Concerns and Additional Questions
Where in the budget are line can we find evidence of line items associated with the
implementation of blended learning?

What will blended learning look like in general education classrooms versus the CTE
courses?

Will the school utilize summative assessments? If so, who will create them and how
often will they be given?

Stephenie Clark

Instructiona

- How will group projects be assessed?

Sally Houston

Instructiona

Reminder: You arerequiring only 22 credits for graduation. If you are pulling
students that may want to attend a4 yr UNC system college they will need 28 and must
have at least two years of foreign language. Please keep thisin mind!

Math 3 isalso arequired EOC in HS and will be an indicator of Math Rigor.

Stephen Gay

Instructiona

Basic plan is clear and aligned with mission

Stephen Gay

Curriculum a

- Calendar Clarification: When will practice assessments and/or interim assessments be
provided to students throughout the year so teachers can collect data on progress
towards EOG and SAT goals?

Sally Houston

Curriculum a

What type of industry specific equipment will students have access to on the school
campus?

How will students earn the 2 work-based credits?

What supports will the school have in place to assist students who may not pass Math or
English courses for promotion?

While the applicant provided an outline for history in grade 9, what will be included in
the history curriculum outlines for grades 10, 11, and 12?

What elective course options will students have during their matriculation? The
Appendix B outlines the credits, but does not list the electives students can take
(examples:. art, business, technology, foreign languages, AP courses?)

Stephenie Clark

Curriculum a

Who will monitor and coordinate the school's ELL needs?

Who will monitor and coordinate support for AlG students?

Les Stein

Specia Prog

Basic understanding of MTSS and Tier system are present

Stephen Gay

Specia Prog

Will the school use an advisor system to monitor and track student progress at a more
persond level?

Austin Smigel

Specia Prog

What if a student is suspected to have a disability prior to receiving Tier 3
interventions, how will you respond?

What datawill you use to determine what evidence based intervention/instruction will
be offered at Tier 1, Tier 2, and Tier 3?7 Will astudent be able to receive Tier 1 and Tier
2 interventiong/instruction at the same time? How about Tier 1, 2, and 3
intervention/instruction at the ssme time? How will teachers be trained on evidence
based instruction? How will instruction be monitored to ensure that all students are
receiving high quality instruction?

Ginger Cash

Specia Prog

For Tier 2 support, what are some examples of academic interventions that will be
designed and implemented with struggling students?

For Tier 3 support, what are some examples of the individualized interventions that will
be used?

Outside of classroom support, what serviceswill ELL and AlG students be provided
and which staff members will be tasked with providing these services?

Stephenie Clark

Specia Prog

Understanding of Special Education is evident in answer

Stephen Gay

Exceptional
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What if there is a suspicion of adisability prior to the receipt of Tier 3 interventions, Ginger Cash Exceptional
what is your process for responding to the referral?
What is the process for inspecting student records in the event afamily does not return | Stephenie Clark Exceptional
aform notifying the school that their child has an |EP or 504?
Isthere a processin place for identification of disability prior to reaching the Tier 3
status of MTSS?
What will afull continuum of serviceslook like at Huntersville Charter High School? | Stephenie Clark Exceptional
What type of datawill be compiled for the quarterly progress report? How often will
staff monitor how EC students are progressing on goals outlined on their |EP and with
whom will this progress shared (student, parents, general education teachers)?
How will you allocate resourcesin order to provide the full continuum of servicesthat | Ginger Cash Exceptional
includes regular, resource, separate, and homebound services?
Also - need to explore the OCS curriculum Stephen Gay Exceptiona
What are the performance standards with regards to the CTE course offerings and Stephenie Clark Student Perf
obtaining a certificate of completion in one CTE curriculum area?
Are there student performance standards associated with the apprenticeship component
of the school's offerings?
What are the goals and performance standards for CTE testing with regards to the state's
Accountability model?
Goals are redlistic and in place - how are you planning to improve / make results better | Stephen Gay Student Perf
than CMS?
- What proactive measures are taken to encourage positive behavior? How are students | Sally Houston Student Cond
recognized and/or rewarded for demonstrating |eadership?
What are the procedures and rights of families and students with regards to due Stephenie Clark Student Cond
process?
What role will the board havein level 3 and level 4 offenses and making final decisions
on consequences for those infractions?
If the school is choosing to use the power of exclusion under article 14, section 115C-
218.1(b)(12) what are the procedures by which a student can be excluded from
Huntersville?
Basic policies show understand of the law Stephen Gay Student Cond
As stated - ook at OCS options and also the UNC System requirements. Stephen Gay Certify Educ
Alex Quigley
Austin Smigel Pass
Bruce Friend
Danielle Allen
Ginger Cash
Joe Maimone
Tammi Sutton
Stephen Gay Pass
Sherry Reeves
Sally Houston Pass
Phyllis Gibbs
Les Stein Pass
Lindalyn Kakadelis
Stephenie Clark Pass
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

School Governing Body:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.
The municipality must be officially incorporated by the NC General Assembly upon application submission.

Name of Private NonprofitMunicipality: Aspi re Carol i nas Foundati on
Mailing Address: 91 Hubbard Street

City/State/Zip: Bel mront NC 28012

Street Address: 91 Hubbard Street

Phone: 704- 651- 4811

Fax:

Name of registered agent and address: Jenni fer R Ni chol s
91 Hubbard St.
Bel nont, NC 28012

FEDERAL TAX ID: 82-3432311
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

X Yes (copy of letter from federal government attached: Appendix D)
No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Either the governing body of the municipality who serve ex officio as the board of directors of a charter school
granted to a municipality or the board of directors appointed to govern a charter school granted to a municipality
isthe legal entity that has responsibility for all aspects of the proposed charter. Its members should reflect the
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ability to operate a charter school from both business and education perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.
Please compl ete the table provided depicting the members of the board that will oversee the proposed

school.
Board Board | County/State | Current Past or Present Has any disciplinary
Member | Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
Marty Board | MECKLENBUR | Presi dent, N
McCarth |Chair |G Cor ner st on
y e
Educati on
Foundati on
s, Inc.
Dal e Vi ce MECKLENBUR | Ret i r ed N
Halton |Chair |G Pepsi
franchi se
owner
Sar ah Secre | MECKLENBUR | Reti r ed, N
McAul ay |tary G f or mer
mayor
Hunt er svi |
le, NC
Janes Treas | GASTON Owner , N
Secunda | urer Thunderi ng
Her d
I nvest nment
s, LLC
Jenni fe | Found | GASTON Executive N
r er Director,
Ni chol s Aspire
Carol i nas
Foundati on

Please provide thefollowing in thislocation of the APPLICATION:
1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The Board of Directors for Huntersville Charter H gh School wll begin with
the nmenbers of the Aspire Carolinas Foundation Board of Directors and
Founder/ Executive Director. The Board will have no less than five and no

greater than nine total nenbers under the current by-laws. The Boards
greatest responsibility is to support the fulfillnment of the school m ssion.
Toget her these nenbers w il provide | eadership that maintains the success of
students by ensuring positive comunity integration, fundraising and
partnership retention, sound fiscal nmanagenent, w se personnel planning, a
qual ity academ c program and managenent of enrollnent and facilities.

The Board of Directors will focus on the following responsibilities as it
relates to the m ssion including:
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1) financial managenent of all resources including annual and capital
expenses.

2) policy managenent and approval s.

3) hiring and annual eval uation of the Principal

4) strategic planning

5) fundraising and networ ki ng

Leadership is a najor conponent to the success of the school and finding the

right Principal is critical to its success. A search commttee wll be
formed by nmenbers of the Board of Directors to hire the first Principal of
the Huntersville Charter H gh School. The commttee will include three

Board nmenbers and two community advisors that have been chosen by the Board
for their expertise in trade education and/or school admnistration. The
position of Principal will be posted on nultiple websites including but not
l[imted to K12 Job Spot, Ed Wek, School Spring, The National Association of
Secondary Schools and the North Carolina Public Charter School Association.

The search commttee wll narrow down the Ilist of applicants and do
interviews with the top prospects. After initial interviews the search
commttee will narrow the list again and choose the top three to four
candidates to share with the Board of Directors. The Board and the
commttee will do second interviews and neet to determine if there is
consensus. The position will be offered to a candidate once a majority of
the Board has been reached. The Principal wll attend neetings with the

Board of Directors to provide nonthly updates and di scuss the governance of
t he school and progress towards strategic initiatives.

The Principal will hire the staff and teachers using the Board as a resource
for assistance if needed in the interview and decision-nmaking processes.
The HCHS Principal will use the financial hiring guidelines that are given
by the Board and will alert the Board to any issues that arise in the hiring
process. The Board will provide policy and oversight allow ng the Principal
to focus on the day-to-day operation of the school. The Board of Directors
will do an annual evaluation of the Principal prior to the end of each
school year and determne if expectations have been net prior to offering a
new contract. The Board will also conduct an annual self-evaluation. The
Board will formally approve all new hires and term nations and note these
changes in the neeting m nutes.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The BOD for HCHS wll begin with the nenbers of the Aspire Carolinas
Foundation Board of Directors and Founder/Executive Director. These five
menbers constitute the founding Board of Directors. It is the intention of
the founding board to increase board nmenbership to include individuals that
may have expertise in trades, trade education, apprenticeships, post-
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secondary education and education |aw. New Board nenbers w th backgrounds
that are connected to the community, that have varied expertise, and
diversity in age, perspective, ethnicity, gender, and soci oecononic status

wll be recruited. The founding board for HCHS each brings a unique
skill set. Qur nenbers include an educator, founder of charter schools,
community |eader, philanthropist and business consultant. Al of the

menbers of the Board of Directors have | eadership experience with other non-
profit entities.

Combining their many talents, the board has years of experience and
expertise in starting new schools, working with key stakeholders, donor
managenent, organi zational advancenent, non-profit fundraising, business
acunen, zoni ng, gover nnent , community | eadershi p, ent r epr eneur shi p,
communi cations, marketing, admnistration, and special education. Al of
these skills are needed to create and build the components of the unique
canpus that wll feature the Huntersville Charter H gh School and this
uni que CTE program for our region.

Board nmenbers submt to a background check, sign a conflict of interest

statenent, and receive board training. The Board wll act as comunity
representatives of the school and encourage positive conmunity engagenent.
The Board will receive specific training to ensure their understandi ng of

charter school managenent and be responsible for policies relating to:

1) North Carolina charter school statues and directives.
2) NC Open Meeting Laws.
3) State Board policies.

An advisory board will be established to provide additional expertise in
career and technical education. Advisory group nenbers will neet quarterly
and offer expertise, resource devel opnent and current advancenents in CTE
Havi ng an advisory group with will allow the school to remain on the cutting
edge of career and technical education and create networking opportunities
beyond the scope of the Board of Directors. The Principal wll regularly
update the Board on the activities of the Advisory Committee. The Advisory
Board nenbers are not nenbers of the Board of Directors and will not having
voting rights.

The Principal of the school is tasked wth the operations of the school

The Board will review nonthly reports from the Principal on the day-to-day
operations of the school and the Principal will be involved in the annua
strategic planning day. The principal will be on an annual contract, have a

standard annual evaluation process and annual performance review that is
hel d each spring prior to contract renewal. Performance is neasured by:

1) adherence to the schools mssion evidencing increased student academc
and trade educati on.

2) novenent toward (and attainnent of) strategic goals as stated in the
current strategic plan.

3) conpilation of satisfaction surveys by staff and parents.

4) fiscal managenent.

5) additional indicators as set by the Board of Directors.

The Board of Directors will participate in annual Board devel opnent and w |
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consult with third party contractors, Advisory Committee nenbers, school
parent organizations, school admnistration, the NC Ofice of Charter
School s, and other appropriate sources on a regular basis. The Board of
Directors will seek resources and council to provide exenplary governance to
t he school .

School community stakehol ders including students, parents, staff, community
organi zati ons and busi nesses will have many opportunities to engage with the
school through shared experiences. The school wll offer opportunities for
interaction with all stakehol ders such as open houses, t

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

One conponent of the schools success is the curated selection of the
foundi ng board nenbers. The current Board was formed by the primary nenbers
of Aspire Carolinas Foundation, Inc. The intention of Jennifer N chols, Dale
Halton and Marty MCarty was to create a board that was passionate and
focused on creating new schools for specific underserved populations in the
greater Charlotte region. Candidates to the Board are reconmended by
current nmenbers and community nenbers. The current Board nenbers wll send
two current nenbers to interview the candi dates and nmake recommendations to
the full Board. Menbership of Board applicants shall be effective on the
date of the acceptance by the affirmative vote equal to or greater than two-
thirds of all the actual nenbership of the Board. Two to three additional
board nmenmbers will be specifically recruited prior to or in the first two
years of school operation in the areas of:

1) post-secondary educati on.
2) CTE educati on.
3) law and/ or education | aw.

The Board of Directors will seek a parent to sit on the Board of Directors
that fits one of the above categories. A parent representative wll be
seated on the Board by year three.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The minimumrequirenments for are nine nonthly neetings to facilitate engaged
and successful governance of HCHS. One annual strategic planning neeting
wll be held and may be included as one of the nine neetings. Menbers may
on occasion participate by conference call if avail able.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

The current Board of Directors wll be required to conplete "pre-
application" training during the planning year as part of the formal
orientation process that will be used when each new board nenber joins. The
orientation process will include nmenbers famliarizing thenselves with the
Charter Agreenent. Addi tional training sessions will be offered to the
Board of Directors and school personnel. Board nenbers nust attend at | east
one additional training per year. Training sessions nmay include sessions on
i mportant topics such as:
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1) Dealing with Angry Parents

2) Dealing with Doctors, Lawers, and O hers

3) Student Discipline Under |DEA and Section 504

4) Bullying of Students with Disabilities

5) Recogni zi ng and Preventing Sexual Harassnent

6) Running a Tight | EP Meeting

7) Functional Behavioral Assessnents and Behavioral Intervention Plans

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Transparency is critical to Board success. The Board By-laws include a
conflict of interest policy and form that nust be signed by every nenber.
The formis updated annually. To avoid conflict of interest Board nenbers
must declare relationships that may involve a potential conflict of
interest. If conflict of interest is established then the Board nenber wl|l
recuse thenselves from discussions and voting on matters related to the
conflict of interest.

Board nmenbers are required to:

1) refrain from accepting contracts to provide services to Huntersville
Charter Hi gh School.
2) step down fromtheir position on the Board of Directors if they wish to
enter into or choose to bid on a contract to provide services to The
Huntersville Charter Hi gh School.
3) refrain from accepting gifts or services from individuals or nenbers of
t he busi ness community while on the Board of Directors.

7. Explain the decision-making processes the board will use to develop school policies.
Fromtine to time school policies may need to be anended or added. During

this process of decision naking the Board of Directors wll gather
information from multiple sources on behalf of Huntersville Charter Hi gh
School. Sources will include but are not limted to:

1) Principal reports

2) conmittee reports

3) surveys and public feedback

4) consults with professional experts
5) North Carolina Charter School |aw

If the Board of Directors cannot conme to consensus while review ng school
policies the discussion may be tabled until additional information can be
presented at a | ater date.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The Board of Directors will have one official Advisory Commttee that wll
provi de resources and counsel regarding the CTE curriculum and trade-based
partnerships with the school. This group neeting a mninum of 4 tines
annual ly, and nore often as needed, will be called upon for their specific
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trade know edge and expertise. Specific tasks given to the Advisory
Commttee could involve itens such as:

1) matching curriculumto industry partners and expertise

2) finding resources needed for specific trade courses and applied training
experiences

3) identifying potential apprenticeship opportunities

4) identifying industry specific needs for potential curriculum expansion

In addition to the Advisory Commttee, the BOD will also rely on the counsel
of the hiring conmttee during the hiring process for the Principal of
Huntersville Charter H gh School. This group may be called upon again
during contract negotiations wth the Principal or other high-Ievel
adm ni strative enployees should the Principal need assistance. O her
committees or advisory groups nmay be required by the Board of Directors from
time to tine. The Board will determne the basis for establishing the

group, determ ne the size and conposition, clarify the roles of nenbers, set
forth the guidelines for reporting and the tineline for conpleting the
i nt ended goal s.

The Parent Teacher Organization (PTO wll operate separately fromthe Board
of Directors. This group is nmade up of parents and 2 designated staff
menbers. The role of staff nenbers is to report on behalf of the PTOto the
Principal and BOD each nonth to assist in communication, clarification,
facilitation and coordination of PTO, school and BOD goals. The purpose of
the PTO group is to facilitate extracurricular, recreational, and school
enhancing activities. The PTOw Il elect officers and commttee chairs who
wi |l manage the activities of the group throughout the school year.
9. Discuss the school's grievance process for parents and staff members.

The Board of Directors will establish the grievance policies of the school
for enployee, parents and students. The policies will be witten and
available in policy manuals or handbooks and also in electronic format. In
every instance the first line of reconciliation is between the two parties
involved in the grievance. |f disputes cannot be resolved then in each case
the dispute wll be directed to the nmanagi ng supervisor, then on to the
Principal if necessary. If the grievance is with the Principal and an

attenpt is made to resolve the issue with no success then the individual may
outline the issue or grievance in witing and submt it to the Board of
Di rectors. The Board will then do an investigation into the matter and
respond in a tinely manner to the parties involved. |f needed, the Board of
Directors nay seek | egal counsel or representation on behalf of the school.
The ultimate goal of grievance policies as set by the Board of Directors is
to resolve issues in a fair and equitable manner for each party.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
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on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Below, please outline a list of positions anticipated for the charter school (e.g., principal/director,
finance officer, administrative support staff, teachers (part-time and full-time),
paraprofessionals/teaching assistants, clerical, and maintenance). Be mindful that your predicted
administration and staff match the projected enroliment noted in Section I, course offerings and align
with the proposed budget.

During the inaugural school year Huntersville Charter High School will hire the following positions:

(2) Principal

(1) Business Manager

(1) Administrative Assistant/Receptionist

(1) Guidance Counselor/Testing Coordinator
(1) EC Teacher/Director

(1) Data Manager-PowerSchool-Testing

(1) Contracted Maintenance

(1) IT Teacher/Manager

(7) Core Content Teachers

(4) CTE Teachers

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

To draw quality professionals the school will offer teachers a conpetitive
salary, a strong health benefits package, term life insurance, and
40
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retirement benefits. HCSH Wil of fer pr of essi onal devel opnent
opportunities, a positive and supportive work environnent, and strong
adm ni strative | eadership. Teachers will be retained by having a responsive

and supportive admnistrative staff, strong partnerships within the school,
and team building and social events to build camaraderie and friendship

within the staff. Prograns will be developed to recognize teachers for
positive performance throughout the year. An annual nerit increase and
performance revi ew process will be created.

Teachers with current NC Teaching Licenses or who are working toward this
licensure will be given priority in the hiring process. W wll neet the
NCGS 115-C requirenents of having over 50% of our teachers be |icensed, and
all teachers in the core subjects (math, science, social studies, |anguage
arts) will have a Bachel ors degree. Al candidates will provide their resune

and cover letter in response to a posted job description. If they are
sel ected as a candidate they will fill out an application, provide a m ninum
of three professional references and prepare for a phone and personal
i nterview. The Principal wll nake final hiring recommendations for
enploynrent to the BOD. The BOD wll formally approve every personnel
decision, both hires and term nations and record themin their mnutes.

Teachers will be evaluated in the fall and spring by their supervisor or
Principal with witten evaluations conpleted prior to contracts being
offered or renewed for the next school vyear. According to the NC State
Board of Education, teachers that have SP | status wll evaluated through

t he the Begi nning Teacher Support Pl an.

Staff satisfaction surveys will be conpleted annually to give all personnel
the opportunity to voice their thoughts and opi ni ons.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

The Board of Directors (BOD) wll nmaintain a positive and professional
relationship with the school enployees. The BOD will hire and supervise the
principal. The principal reports solely to the BOD. The principal and ot her
adm nistrators will supervise staff and teachers. The Board of Directors,
charged with governance of the school, wll approve staff policies and
procedures, the hiring and termnation of staff, and position changes of
staff nenbers. At times the BOD nmy prepare information, reviewed and
released by the principal, to share wth staff, such as, annual reports,
donor news and shared events on canpus.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

Al'l open teaching positions will be posted on Monster.com NC School Jobs,
and | ndeed.com The school will also use word of nouth, referrals from other
prof essionals and direct contact to qualified prospects to fill available
positions. Job postings will be posted to school staff nenbers first, and
all staff nmenbers that apply will be interviewed and considered for internal
positions. The Principal will create a conmttee of 2-3 staff nenbers to vet
candi dat es, participate in the interview process and nmake their
recommendations to the principal. The principal will then reconmend the
candi date of choice to the Board of Directors. Once the candi date has been
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approved by the Board of Directors the offer of enploynent is nade
condi ti onal upon a positive result of the crimnal background check.

Huntersville Charter H gh School provides annual enploynent contracts and
contract renewal s are not guaranteed. Teachers will be evaluated in the fal
and spring by their supervisor or Principal with witten evaluations
conpleted prior to contracts being offered or renewed for the next school
year. According to the North Carolina State Board of Education, teachers
that have SP | status will evaluated through the Begi nning Teacher Support
Plan. Evaluations will be conpiled for all teachers prior to the end of the
school year with enploynment recomrendations for the next school year. The
Board of Directors will evaluate changes and inprovenents to the enployee
conpensati on package and enpl oyees will be notified of rehiring decisions no
| ater than 30 days prior to the end of the school year.

5. Outline the school's proposed salary range and employment benefits for all levels of

employment.

The Board of Directors will offer conpetitive salaries and benefits that can
be negotiated within the salary ranges set prior to each school year. Full-
time enployees will receive health insurance, term |life, retirement and
participation in a 401K retirenent plan.

Starting Sal ary ranges are as foll ows:

Principal: $75,000 - $85, 000
Busi ness Manager: $45, 000 - $55, 000
EC Director/ Teacher: $45,000 $53, 000
Gui dance Counsel or/ Testing Coordinator: $45,000 - $53, 000
Cl assroom Teachers/ CTE I nstructors: $40,000 - $50, 000
Cl erical/Receptionist: 30,000-35, 000
Adm ni strative Assistant: 32,000 - $37, 000
| T Teacher/ Manager: $40,000 - $50, 000
Dat a Manager/ Power School - Testing: $30,000 - $35, 000
6. Provide the procedures for employee grievance and/or termination.

The Board of Directors will establish the grievance policies of the schoo

for enployees. The policies will be witten and available in the enployee
handbook. In every instance the first Iine of reconciliation is between the
two enployees involved in the grievance. If disputes cannot be resol ved
then in each case the dispute wll be directed to the managi ng supervisor

| f the managi ng supervisor cannot resolve the dispute then the enployee
shoul d put the grievance in witing to the Principal. If the Principal is
unable to resolve the issue the Principal will bring the issue to the Board
of Directors for help in finding a resolution. |If the grievance is with the

Principal and an attenpt is made to resolve the issue with no success then
the individual nmay outline the issue or grievance in witing and submt it
to the Board of Directors. The Board will then do an investigation into the

matter and respond in a tinmely manner to the parties involved. |f needed,
the Board of Directors may seek | egal counsel or representation on behal f of
the school. The ultimte goal of grievance policies as set by the Board of

Directors is to resolve issues in a fair and equitable manner for each
party. The Board of Directors is the final authority in matters pertaining
to grievances anong enpl oyees.
7. Identify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
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In the current plan the only positions that have been identified as having
dual responsibilities during the first school vyear 1is the Quidance
Counsel or/ Testi ng Coor di nat or, EC Di rect or/ Teacher, Adm ni strative
Assi stant/ Receptionist, 1T Teacher/Manager, and Data Manager/Power School -
Testing

8. Describe the plans to have qualified staffing adequate for the anticipated special needs

population, means for providing qualified staffing for ELL and gifted students.

Huntersville Charter H gh School w Il provide services to all students
i ncludi ng exceptional |earners. Enployees will be hired as needed in the
areas of ELL, AIG and ECS. As students are accepted into the school we wll
review applications based upon their self-identification and determ ne the
staffing needs. Using the nobst current Charlotte Mecklenburg data we
anticipate neeting the needs of students in the foll ow ng categories:

13.4% - ESL
9.7% - SES
10.8% - AIG

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the organization and effectively perform the
job function(s).

The Principal of the School wll supervise all enployees of the school.
Leadership responsibility will include conpliance with all state and federal
laws, requirenments related to testing and all state board of education
pol i ci es. The Principal wll provide |eadership over all areas of the
education program including curriculum devel oprment, teacher hiring,
retention and professional developnent, student discipline, supports for
exceptional |earners, comunication to all stakehol der groups and adherence
to the strategic plan and reporting nechanisns as set by the Board of
Di rectors.

The Huntersville Charter H gh School Principal is a direct enployee of the
Board of Directors and will work in partnership with the Board, students

famlies and staff to achieve the m ssion of HCHSand change the nature of
education in our region. Though a Masters Degree in school admnistration
woul d be preferred, experience in Career and Technical Education is also
desired. At mninmumthe Principal nust hold an Adm nistrators |icense, have
experience in Career and Technical Education. Hi gh school | eadership
experience is also highly desired.

The Exceptional Childrens Director/ Teacher wll identify students wth
speci al needs and provide support to all general education teachers, CTE
instructors, students with disabilities, and students identified as English

| anguage | earners. The EC Director/teacher wll provide students wth
continual evaluation and instruction in order to ensure HCHSconpliance with
all state and federal |aws. The ultinate goal 1is to provide every

opportunity for success for these challenged | earners.

The ui dance Counsel or/ Testing Coordinator will ensure that students neet
all school requirenents, state testing, and graduation requirenents. The
Qui dance Counsel or assists students in selecting courses, appropriating
apprenticeship opportunities, and determ ning post-secondary options. The
counselor will assist in college entrance preparation, admssion and
schol arship opportunities for students who choose a post-secondary two or
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four-year college option. The Cuidance Counselor wll assist the Data
Manager in collecting attendance, student assessnent and behavi oral data and
provi de behavioral managenent and intervention support for students as
needed. The Guidance Counsel or/Testing Coordinator will work with the Data
Manager to ensure testing conpliance for all students and assist wth
schedul i ng and proctoring tests.

The CGui dance Counselor will be supervised by the HCHS Princi pal .

G assroom Teachers wll be responsible for wunderstanding and providing
instruction in their subject matter, denonstrating appropriate tine
managenent and record Kkeeping skills, providing effective classroom
managenent, and exhibit excellent oral and witten conmunication skills.

Teachers mnust neet the requirenents for qualified teachers in North
Car ol i na. Non- | i censed t eachers wi | | receive suppor t from the
adm nistrative teamif they desireto becone |icensed.

The I T Teacher/Manager wi |l manage and maintain the school network, provide
| T support to the adm nistration and staff and maintain el ectronic equi pnment
such as conputers, |aptops, and projectors/Smartboards, phone system The
| T Teacher/Manager w Il be responsible for understanding and providing
instruction in their subject matter, denonstrating appropriate tine
managenent and record keeping skills, providing effective classroom
managenent, and exhibit excellent oral and witten conmmunication skills.
Teachers mnust neet the requirenents for qualified teachers in North
Car ol i na. Non- | i censed t eachers Wil | receive support from the
adm nistrative teamif they desire to becone |icensed.

The O fice Assistant/Receptionist will assist the Principal, staff, students
and famlies in neeting the mssion of the school. Adm ni strative tasks
woul d include but not be Iimted to answering the phone, greeting parents,
students and visitors, providing adm nistrative support to the Principal,
ordering and managi ng the lunch program and nmanagi ng of fi ce nmachi nes.

The Data WManager/Power School -Testing wll manage PowerSchool for all
st udent s. The Data Manager wll mintain all records in PowerSchool
i ncludi ng student attendance and records. The Data Manager w |l generate
report cards and transcripts and coordinate testing schedules for all state
test. The Data nmanager wll work wth the Guidance Counselor/Testing
Coordinator to ensure testing conpliance for all students and assist wth
schedul i ng and proctoring tests.

The Business Mnager is responsible for facility operations, school
payabl es/recei vabl es, and payroll. The Business Manager wll rmaintain
enpl oyee records and ensure state and federal enployee conpliance. The
Busi ness Manager/ Finance O ficer will provide nonthly financial incone and
expense statenents to the Board of Directors and assist wth financial
forecasting and annual budget preparation. The Business manager will ensure
financi al adherence to the budget and assist with the annual audit.

Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.
The Business Manager wll maintain enployee files relating to licensure
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requi renents and professional developnent. The Principal will ensure that
the school neets the 50% licensure requirenent and that professional
devel opnent is offered.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission and educational program. Plan should also describe how the
school will meet the teacher certification and licensure requirements for teachers as prescribed
by state law and the Every Child Succeeds Act. Be sure this overview matches with the
projected staff and funding of the proposed budget section.

As a school that presents a CITE program in addition to traditional core

requirenent we wll need the licensure flexibility allowed to charter
schools. Huntersville Charter H gh School wll rmaintain the highest |evel
of licensure possible while providing the quality education our students
deserve. On an annual basis HCHS will maintain nore than 50% |icensed
t eachers. HCH Swill follow the North Carolina State Board of Education
Begi nni ng Teacher Support Plan for teachers with SP | Licensure. Al SP I
teachers and unlicensed teachers will be assigned experienced nentors. The

eval uati on nodel devel oped by the Principal, based up the NC policy GS 115c-
333.1 of evaluating teacher effectiveness, and approved by the Board of
Directors will provide multiple performance neasures including formal and
i nformal observations, nentor feedback, and other measures as determ ned by
t he Principal .

There will be formal and infornmal efforts nade to retain quality staff and
teachers. The annual staff survey will provide the Board of Directors and
Pri nci pal with feedback to specific questions relating to staff
satisfaction. The Principal wll make recomendations for inprovements if
needed to ensure staff satisfaction and retention. Teachers w Il be

retai ned by having a responsive and supportive adm nistrative staff, strong
partnerships within the school, and team buil ding and social events to build
camaraderie and friendship within the staff. Prograns will be devel oped to
recogni ze teachers for positive performance throughout the year. An annual
merit increase and performance review process will be created. The Board of
Directors will determ ne annual salary increases prior to the end of the
school year for the next school.
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
Teachers will attend internal professional devel opnent classes during the
back to school prep days and 4 days during the school year that have early
rel ease schedules for that purpose. This developnent training will be

identified and selected by the Principal, with input fromall teachers about
what areas they feel would be helpful to all staff.

Each year there will be a line itemin the budget for external professional
devel opnent. By departnent teachers will be encouraged to seek external
subj ect-related professional devel opnent . The external pr of essi onal

devel opment training can be chosen by the teacher and approved by their
i mredi ate supervisor and the Principal within the established guidelines and
budget. The external training could also be identified by the Principal and
recoomended to the staff nenber as a performance goal. Al professional

devel opnment w Il support teachers in staying up to date in their subject
area, teaching techniques, and classroom nanagenent to ensure the school
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provi des cutting edge and up to date teaching in all subjects.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Each year five days are set aside prior to school opening for preparation
and devel opnment. Three of those days will be used for internal professional
devel opnent . Proposed teacher devel opnent offered prior to the opening of
school may include subjects such as:

1) goals and expectati ons.

2) team building and nentoring relationships.

3) enployee benefits, staff handbook, and student handbook updates.

4) health and safety training, school safety updates, and school security

5) updates on new progranms or initiatives, school policy, charter school
| aw, and di sci pline.

6) grading, testing, and eval uati ons.

7) exceptional children resources, procedures and expectations

8) departnent neetings, departnent resources and external professional
devel opnent opportunities

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Huntersville Charter H gh School w Il have professional devel opnment sem nars
conduct ed t hroughout the one week back to school prep week that all teachers
attend. In addition, several days a year will be scheduled as teacher work
days or early release days designated for professional devel opnent. There
are many professional external courses that are available and free to
teachers through the Departnent of Public Instruction. There are also
mandatory courses that can be nmade available to the school staff in groups
or individually off site such as First Aid and CPR offered by the American
Red Cross.

Avail abl e courses coul d i ncl ude:

1) student-centered |learning using differentiated instruction.

2) effective Use of SmartBoards and ot her technol ogy in bl ended | earning.
3) student-centered instruction and Exceptional Children.

4) state licensure courses.

5) other classes of interest as identified by teachers.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflect the
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racial/ethnic and demographic composition of the district in which the charter school will be located or
of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Huntersville Charter H gh School is the only trade school for grades 9-12 in
the greater Charlotte region and we wll use a multi-pronged approach to
reach potential students including:

1) having a strong website and social nedia presence by posting school
informati on on the school website and Facebook page 8 nonths prior to school
open.

2) promoting articles and stories in local nedia outlets by have a m ni mum
of 3 HCHSarticles in the Herald Citizen Newspaper within the 2 years prior
to school opening.

3) giving a mnimm of 20 presentations and information sessions to
organi zati ons, churches, corporations, nunicipalities, and schools prior to
school openi ng.

4) hosting a mninmm of 4 parent neetings to provide information prior to
school open.

5) giving information handouts to famlies of K-12 students with |earning
di fferences and Aspergers that are attendi ng schools on the shared canpus in
fall and spring annually.

6) providing a mnimmof 3 canpus open houses and hard hat tours.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

1) The Aspire Carolinas Foundation office will be located in the first
school open on the canpus at 11414 Beatties Ford Rd. wth a phone |ine and
information available to prospective famlies. W will continue the
marketing activities as listed in the previous section. In addition,

fam | y/student prospect neetings, hard hat tours and canpus open houses w ||
be held from approval date through openi ng date and beyond.

2) The Huntersville Charter H gh School is on the canpus of Huntersville
Education Village aptly named because we intend to encourage our students
and famlies to become a community within the larger regional comunity that
we serve. We will have hundreds of partners fromthe community that provide
financial donations, expertise, gifts in-kind of service, equipnent and
mat eri al s, corporate nentorships, apprenticeships, and vol unteer | eadership.

W will continue to build upon this practice to create a culture of
col |l aboration within our school conmmunity of students, famly, staff and
Board of Directors. Each student and famly wll be invited into this
culture of sharing through opportunities for famlies to participate in the
educational process wth their student. HCHS w Il hold open houses,
educati onal workshops, information sessions and exploratory nights in the
trades. Huntersville Charter H gh School will encourage famlies to be part
of the Parent Teacher Organization (PTO and provide vol unteer opportunities
for students and famlies to give back to the comunity. Famlies wll be
asked to help HCHS expand our network of community resources and
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partnerships as we share the needs of the school. As true partners in
education they wll be asked to share their expertise as visiting
instructors, assist with field trips, serve on the Board of D rectors and
participate in other activities.

3) When Huntersville Charter Hi gh School opens there will be opportunities
for parents to becone partners in the education process by logging into
Power School and viewing their childs progress, encouraging their student to
conplete assignments and projects and study for upconm ng tests. Parents
will be given volunteer opportunities to enhance the school community
including participation in the PTO The PTO will elect officers, form
commttees that create opportunities and prograns to enhance the school
comunity.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period, enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan, including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdrawals and transfers.

Students will only be enrolled for ninth and tenth grades for the first year
of operation. Huntersville Charter Hi gh School w Il have a 45-day open
enrol Il ment period beginning in January of 2020 for the 2020-2021 school
year. Every applicant will receive a lottery nunber that will be needed if
nore students enroll than the school can accommodat e. If there are nore
applications than seats available, a publicly-held drawing will be conducted
within 2 weeks of the enrollnment closing to draw |l ottery nunbers until every
available seat is filled. This will be conducted by an independent party to
ensure |ack of bias. Potential students do not have to be present to be
accepted to the school. Nunbers drawn will be posted on the school website
within two business days so that students and famlies can view the |ist.
|f students are not present during the drawing they wll receive an
acceptance letter by mail.

Prospective students will have 10 days to return their acceptance letter and
students will remain on the roster until an official wthdrawal has been
received at the Aspire Carolinas office on canpus. Students cannot w thdraw
by phone or email. The school nust receive a physical letter or transcript
request from another school to designate rejection of the seat. Upon
official request, the transfer of records wll be conpleted within 7
busi ness days.

Students who are not selected in the lottery but wish to remain on the
waiting list using the nunber originally assigned. At the end of the open
enrol l ment period students who wish to apply wll be given nunbers and
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placed on the waiting list behind the group who applied during open
enrollnment. |f seats becone available offers wll be nade to students from
the waiting list in nunerical order.

Preferences will be given to the follow ng students as |long as the nunber of
preferred students does not represent nore than 15% of the total student
enrol | ment:

1) students of full-tinme staff

2) students of Board nenbers

3) students with siblings already enrolled

If the situation arises that there are not as nany applications as avail able

seats for a particular grade |level then students will be enrolled in other
grades until the student quota has been reached. Wthin 90 days of the
lottery closing registration sessions will be held so that students can
register for classes and turn in enrollnment packages. |f students are not
avai | abl e when regi stration sessions are held then the student will be given
an individual appointnent to register for classes. HCHS nust have the

students nobst recent report card unless the student was previously home-
schooled then attendance records and course descriptions for conpleted
courses will be required.

Enrol | ment packages wi |l include:

4) Proof of address

5) Date of birth

6) Energency contact information

7) Nane of address of previous school

8) I mruni zation records

9) Hone | anguage survey

10) Transportation survey

11) Free and reducedl unch form

12) Self-identification formfor |IEP, AG etc.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. Alottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones, unless the charter school is operated by a municipality OR the
charter school was converted from a traditional public school. Municipal charter schools may
give enrollment priority to domiciliaries of the municipality in which the school is located (G.S.
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115C-218.45(f)(7)), and charter schools that were converted from traditional public schools shall
give admission preference to students who reside within the former attendance area of the
school (G.S. 115C-218.45(c)).

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. Athorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT
Year 1through Year 5

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Char | ot t e- Meckl enbur g

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

School s and be sure these figures match those on the initial cover
LEA #2 Cabarrus County School s page.
LEA #3
Year 1 Year 2 Year 3 Year 4 Year 5
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
600 130 000 600 130 000 600 130 000 600 130 000 600 130 000
g‘;ade 90 30 0 70 30 0 70 30 0 70 30 0 75 30 0
%ade 80 10 0 ) 30 0 70 30 0 70 30 0 70 30 0
f‘l""‘de 0 0 0 80 10 0 90 30 0 70 30 0 70 30 0
fzrade 0 0 0 0 0 0 80 10 0 ) 30 0 70 30 0
170 40 240 70 310 100 300 120 285 | 120
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Section IV: Governance and Capacity Reviewer Page

Concerns and Additional Questions Reference
In place Stephen Gay Tax-Exempt S
Having the committees and the PTO informally report to both the BoD and Principal Austin Smigel Governance a

may cause issues with lines of ultimate responsibility. Have you thought about either
having them directly report to one or the other?

Isthere a specific BoD/staff nepotism policy?

Clarification is needed around the total number of voting members the board will Stephenie Clark Governance a
have. The narrative provided states no more than nine, but the bylaws provided state no
more than ten.

Will the governing board have any oversight in academic outcomes? If not, who will
be responsible for monitoring academic goals established in the charter application?

The applicant indicates that the board will establish an advisory board, who will serve
on this board?

What additional performance metrics will the board consider including in the Principal
annual evaluation?

What is the rationale behind waiting until year 3 to add a parent representative to the
governing board?

Board members are required to attend additional training per year. Who determines
what these are and will they be provided in house or externally?

Will the board only entertain grievances that are about the Principal that cannot be
resolved?

What is the evaluation process for the governing board and its individual board

members?

- Elaborate: What do you mean by running a "tight" |EP meeting? Sally Houston Governance a
Strong founding board - framework isin place for a good foundation Stephen Gay Governance a
NA Stephen Gay Proposed Man
- Clarify: Here you have listed 7 content teachers. Y our Personnel Budget represents Sally Houston Staffing Pla

the cost of hiring 6 content teachers. Which number is accurate?

- Will staff surveys be anonymous?

- What non-eval uative coaching will teachers receive in addition to their two
evaluations by their Principal/supervisor?

- Who manages the upkeep of grade books given the impact GPA can have on a
student's college trajector?

What are the proposed staffing positions for years 2-5? Stephenie Clark Staffing Pla

Will the school need to hire electives teachers or lunch staff?

How will the school fund annual merit increases for teachers over time?
Will staff be "at-will" employees?

What is the process for employee dismissal?

Clarify the discrepancy between the Principal salary outlined in this narrative versus
the budgeted salary that gets up to $97,000.

What is the process to handle an employee grievance regarding termination of
employment?
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Isthere atimeline for when dual positions identified will no longer need to be dual ?

If the board will hire qualified ELL, AlG, and ECS staff members as needed, will there
be an applicant pool of qualified candidates already identified? Does the board
anticipate it being difficult to complete the hiring process and vetting for these
personnel if thisis done ad hoc during the beginning of each school year (as needed)?

What are the required licenses and qualifications for the outlined staff descriptions?

Salary projections are fair and reasonable - very much on target for region. Lessthan
CMS, but hard to compete with them!

Stephen Gay

Staffing Pla

- Clarify: What types of programs will be developed to recognize teacher
performance?

- Will teacher input be the primary driving factor for staff PD? How will student data
drive the professional development of staff?

- What practice opportunities, if any, will teachers have before the start of school in
order to refine their teaching techniques?

- How often are administrators present in classrooms to gather schoolwide academic
and culture trends?

- Will team building activities primarily take place outside of school hours? If so, are
these manadatory? Will childcare be arranged for families to attend any team bonding
outside of school hours?

Sally Houston

Staff Evalua

Back office planning is well thought out and in place.

Stephen Gay

Staff Evalua

If the school will not use NCEES for staff evaluations, how will they ensure standards
for evaluation align with requirements for teacher licensure renewal ?

How will the school plan for class coverage when teachers seek external professional
development?

What is the expected number of days or hours for professional development throughout
the school year? Applicant identifies that several days will be scheduled as either
teacher work days or early release, but did not quantify the number.

Stephenie Clark

Staff Evalua

The key will beto tell your story and to build community support form the start.
Business buy in will be key! Chamber of Commerce will be strong opportunity and
connection

Stephen Gay

Marketing Pl

The Aspire Educational Village isagreat plan and will be a strong addition to the
community. Will the K-12 school be a competition for the HCHS?

IS the plan to pull students with Autism to the school in the future? If so - need to add
Special Needs resources to plan.

Will also be key to telling your story so people will understand the relationship
between the three planned schools!

Stephen Gay

Parent and C

What type of volunteer opportunities will parents have beyond the PTO, who will
manage this, and will parents receive training for their volunteer activities?

Stephenie Clark

Parent and C

- How often will educational workshops take place? What are the proposed topics for
these workshops and other information sessions?

- What steps will be taken to include Spanish speaking familiesin the PTO? Will
translators be available at these meetings and information sessions?

Sally Houston

Parent and C

Clarify the application of the 15% cap on student enrollment preferences, particularly
number 3.

What type of correspondence will students not accepted receive? Will al families
receive some form of aletter, regardless of attendance at the public lottery?

If a student returns an acceptance letter, this does not formally enroll them. The
applicant will need to clarify what is the enrollment process and what happensiif a
student does not show up day 1 to fill aseat. More specifically, what if a student never
completes enrollment documents, will they still remain on the school's roster?

Stephenie Clark

Admissions P

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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What effect will over enrolling other grade levelsin lieu of a shortage of applications
in a particular grade level have on class sizes, staffing, and programs?

What information will be collected on the initial lottery application?

If the target grade size is 70-75 why have 90 in the 9th year 1?
Have average student attrition rates/modles been reviewed?

Austin Smigel

Projected St

Y ou may aso pull kids from southern Iredell who are looking for what you are
offering. They do have the option of the CATS program in Troutman

Stephen Gay

Projected St

Clarify the dip in enrollment from year 4 to year 5. Program wise, how will the school
deal with the bubble effect of grades 9-10 from year 1 - year 4? Will thisimpact
student apprenticeship offerings and any staffing models?

Stephenie Clark

Projected St

Follows basic State Plan /Charter Law

Stephen Gay

Weighted Lot

Alex Quigley

Austin Smigel Pass

Bruce Friend

Danielle Allen

Ginger Cash

Joe Maimone

Lindalyn Kakadelis

Les Stein Pass

Phyllis Gibbs

Sally Houston Pass

Sherry Reeves

Stephen Gay Pass

Stephenie Clark Pass

Tammi Sutton

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the mission, identified need for
the charter school, targeted student population, and the budget proposal.

It is likely that Huntersville Charter H gh School will serve students from
a wder area since it will be the only school with a conbination of CTE and
traditional curriculum Though, many of the students we are serving will be
able to drive to school, there wll be others who need assistance wth
transportation in order to attend the school. In the enrollment packets
there will be a transportation survey that allows us to understand the needs
of each student and where they live in relationship to the school. This
W ll help us to determ ne the nunbers of students needi ng assistance and the
resources and support that wll be required to ensure that no child is
deni ed access to the school due to lack of transportation. Transportation
options m ght include:

1) Carpooling for famlies that can coordinate with others in proximty to

where they live. Students will receive an enrollnment list that shows other
famlies in their zip code area so that they can nake their own
arrangenents. HCHS will also help famlies make transportation connections

during registration days.

2) Vans that hold 15 passengers to be donated, |eased, or purchased to make
pi ck-ups at 2-3 central locations. Wth the trade options available at the
school it is conceivable that conpanies mght be wlling to purchase or
donate a van as part of their partnership in building the apprenticeship
program

3) Contracting with local transportation services, if needed, to provide
transportation for students if other options have fail ed.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

The school will offer options for students including free and reduced | unch
as witten in the enrollnment packet. The following will be the lunch
opti ons:

1) Students at HCHS are encouraged to bring their own lunch if that is their

pr ef er ence.

2) Students may order lunch through the online ordering system through the

school website. The school will use a catering conmpany or several outside

vendors to provide healthy daily options.

3) Students who qualify for the Free of Reduced Lunch Program (formto fil

out in the enrollnent package) will be able to receive a free or reduced

lunch daily. On days when the vendors are not providing a hot |unch, HCHS

will provide a cold neal to qualifying students.

4) For students who forgot their lunch or forgot to order a neal there wll
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be a supply at the school of foods that can be used as a neal substitute.

HCHS Adm nistration will keep track of the use of neal substitutes to avoid
possi bl e abuse of this program and will inplenent policies in the student
handbook.

Civil Liability and Insurance (GS 115C-218.20):

The NonprofitBoard shall name the SBE as an Additional Named Insured to their liability coverage for operation
of a charter school while obtaining and maintaining insurance at a minimum in the following amounts:

Errors and Omissions: one million dollars ($1,000,000) per occurrence;

General Liability: one million dollars ($1,000,000) per occurrence;

Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned,;
Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;

e. Automobileliability: one million dollars ($1,000,000) per occurrence; and

f. Workers compensation: as specified by Chapter 97 of the General Statutes, Workers Compensation Law.

oo oo

Area of proposed Proposed amount of coverage Cost (Quote)

coverage

Comprehensive General

Liability $1, 000, 000 $3, 500. 00
Officersand

Directorg/Errors and $1, 000, 000 $1, 200. 00
Omissions

Property Insurance $100, 000 $100. 00
Motor Vehicle Liability $1, 000, 000 $250. 00
Bonding

Minimum/M aximum $1, 000 $50, 000 $3, 500. 00
Amount

Other $4, 000, 000 $5, 000. 00
Total Cost | $13, 550. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop a written safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

j_nhichols 09/28/2018
(Board Chair Signature) (Date)
Facility:
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Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

The Aspire Carolinas Foundation has purchased approximately 25 acres in
Huntersville, North Carolina on the corner of Hanbright and Beatties Ford
Road. The property has an existing 6,000 square foot building on it that
w Il house the Foundation Ofice and create a presence for HCHS while the
building is constructed on the property.

Aspire is working on a master plan to build an approximately 60,000 square
foot building (at full build-out) on the property that will be designated as

Huntersville Charter H gh School. Per NCGS 115C-218.75 we will "neet the
same health and safety requirenments required of a local school wunit". Qur
architect and the Huntersville Town Planner will ensure we follow all state
and local building codes. By followng these codes and all pernmt and
i nspection procedures we wll ensure that we receive a certificate of
occupancy from the county that will allow us to obtain he Certificate of

Cccupancy for Educational use to the Ofice of Charter Schools.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

The cost of the building is $210. 00 per square foot, however, there are many
partners of this project that are wlling to lend expertise, in-kind
services, and in-kind materials to | ower the cost of the project.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

If the building is not going to be ready for occupancy on opening day we
will work with our current real estate broker to identify professional
retail space that can be rented tenporarily until the building is certified
ready for occupancy.

X
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Section V: Operations

Concerns and Additional Questions

Funding for building in place?

Can it be constructed in time to open?

Reviewer

Stephen Gay

Page
Reference
Certify Oper

In year 1, the school will serve grades 9-10, isit feasible to assume that these students
can transport themselves given students cannot obtain alicense until 16?

How will the school accommodate the transportation needs of studentsin year 1?

Has the school considered how many students may have access to a vehicle to get to
and from school ?

Does the carpooling protocol of handing out enrollment lists align with privacy rights
and FERPA?

Who will drive the passenger vans that hold up to 15 students?

Stephenie Clark

Transportati

Areaand population - does meet needs -may ned to explore bus options as student
population expands

Stephen Gay

Transportati

- $22,000 is allotted for transportation in the budget. How did you reach this number?
Will that be enough to cover the expense of buying a van or contracting out
transportation services?

- Which local transportation services have you considered and what are their rates?

Sally Houston

Transportati

How will you provide transportation as outlined by an |EP as arelated service?

Ginger Cash

Transportati

Who will be responsible for administering and monitoring the school's lunch program?

Les Stein

School Lunch

How often will vendors not provide a hot lunch and under what circumstances?

Will the school have a designated kitchen area to prepare these cold meal offerings?
Who will bein charge of this process?

Is there any way for school lunches to be ordered outside of the online system? How
will the school assist families who do not have access to a computer or internet
services?

What will the supply of school foods for meal substitution consist of and who will be
in charge of distributing these foods?

Stephenie Clark

School Lunch

planisin place

Stephen Gay

School Lunch

- What are the rates of catering companies and outside vendors you've explored?
- How will you ensure students with food allergies and outside dietary restrictions
receive lunch?

Sally Houston

School Lunch

M eets state requirements

Stephen Gay

Civil Liabil

Why does the Appendix L show that the annual premium will be $21,100 while the
quotein this section is only $13,500?

Why doesn't the quote in this section include the $9,000 that is identified in Appendix
L for Workmans Compensation?

Les Stein

Civil Liabil

Does the school plan to have CTE related equipment available on site, if so, will it be
of value greater than $100,000 as outlined in the insurance coverage?

Clarify why the liability coverage outlined in the insurance quote (Appendix L) isfor
100 students and 7 staff members.

The coverage for crime should be a minimum of $250,000.

Insurance cost outlined in this section states $13,550, but the budget reflects $10,000
for insurance. Please clarify which figure is accurate.

Stephenie Clark

Civil Liabil

How did the board calculate the number of acres and square-footage for the facility?
Will this be sufficient enough to house the necessary materials for the CTE courses?

Stephenie Clark

Facility and
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Who will be responsible for the funding and payments for the building? How long will
it take to build?

How will the board pay the lease (rental) and finance building the permanent facility at
the same time?

Will rental space allow for CTE curriculum and instruction? Will there be any
hindrances to course offerings?

How long would the board anticipate leasing and will there be any impacts to the
number of students enrolled?

Will Aspire Carolina Foundation donate the 25 acres of land to HCHS or will it charge
the school for the use of the land? What are the financial arrangements associated with
the use of the 25 acres on which the school facilities will be built?

If the school building will be 60,000 square feet, at a cost of $210/sg. ft., the total cost
of the building will be $12,600,000. The operations budgets allocates $220,000 during
the first year for mortgage expenses, up to $500,000 in year five. Will these annual
mortgage payments be enough to cover the cost of the builiding loan?

Do you have written guarantees to support the statement that "there are many partners
of this project that are willing to lend expertise, in-kind services, and in-kind materials
to lower the cost of the project?’

Have you conducted research to identify possible temporary locations in the event that
construction of the school building is not finished in time?

Les Stein

Facility and

Aspireisagreat partner - are they building the building and |easing back to school ?

Stephen Gay

Facility and

Isthe land being convayed to the school or held by the foundation?

Austin Smigel

Facility and

Joe Maimone

Ginger Cash

Danielle Allen

Bruce Friend

Austin Smigel Pass

Alex Quigley

Tammi Sutton

Les Stein Pass

Phyllis Gibbs

Sally Houston Pass

Sherry Reeves

Stephen Gay Pass

Stephenie Clark Fail

Lindalyn Kakadelis
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VI.FINANCIAL PLAN
In the following sections, present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each Year 1

SHOW
CALCULATIONS
FOR FIGURING

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER
SCHOOL LFEA #1600 - Charl o;t e- Nbctkl enburg School s
evenue pproximate Projected LEA ADM Approximate funding for Year 1

Refer to the Per Pupil Funding

State Funds $5,291.06 170 $899,480.20
Resource Manual | [ ocal Funds $2,755.58 170 $468,448.60
Finance Section Federal EC Funds $4,464.16 17 $75,890.72
for_guidance on Totals $1,443,819.52

estimated funding
amounts

LEA#130 - Cabarrus County School s
Revenue Approximate : . :
Per Pupil Funding Projected LEA ADM Approximate funding for Year 1
State Funds $5,315.15 40 $212,606.00
Local Funds $1,895.00 40 $75,800.00
Federal EC Funds $4,464.16 4 $17,856.64
Totals $306,262.64
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Total Budget: Revenue Projections Year 1 through Year 5

INCOME: Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

PROJECTIONS

-State ADM Funds $1,112,086 $1,641,914 $2,171,743 $2,225,136 $2,145,770
-L ocal Per Pupil Funds $544,249 $794,010 $1,043,729 $1,054,110 $1,012,776
-Exceptional

Children<br/>& nbsp; Federal Funds $93,747 $137,712 $182,135 $186,578 $177,693
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $1,750,082 $2,573,636 $3,397,607 $3,465,824 $3,336,239

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.

61


mailto:danielle.allen@dpi.nc.gov

Huntersville Charter High School - Huntersville Charter High School will offer a career-focused education that provides a "hands on" experience in career and
technical education while maintaining a rigorous academic environment.

Personnel Budget: Expenditure Projections Year 1 through Year 5

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE Year 1 Year 2 Year 3 Year 4 Year 5
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Principal 1 $80,000 $80,000 1 $84,000 $84,000 1 $88,200 $88,200 1 $92,610 $92,610 1 $97,241 $97,241
Assistant Principal 0 $0 $0 5 $64,000 $32,000 1 $65,920 $65,920 1 $67,898 $67,898 1 $69,935 $69,935
Business Manager 1 $50,000 $50,000 1 $51,500 $51,500 1 $53,045 $53,045 1 $54,636 $54,636 1 $56,275 $56,275
Administrative Assistant 1 $34,000 $34,000 1 $35,020 $35,020 1 $36,071 $36,071 1 $37,153 $37,153 1 $38,268 $38,268
Data Manager 1 $34,000 $34,000 1 $35,020 $35,020 1 $36,071 $36,071 1 $37,153 $37,153 1 $38,268 $38,268
Clerica 1 $31,000 $31,000 1 $31,930 $31,930 2 $32,888 $65,776 2 $33,875 $67,750 2 $34,891 $69,782

5 $229,000 55 $269,470 7 $345,083 7 $357,200 7 $369,769
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 6 $47,000 $282,000 8 $48,410 $387,280 10 $49,862 $498,620 11 $51,358 $564,938 10 $52,989 $529,890
Cte Instructors 5 $47,000 $235,000 7 $48,410 $338,870 10 $49,862 $498,620 10 $51,358 $513,580 10 $52,989 $529,890
It Teacher/Manager 1 $50,000 $50,000 1 $51,500 $51,500 1 $53,045 $53,045 1 $54,636 $54,636 1 $56,275 $56,275
Exceptional Childrens 1 $52,000 $52,000 1 $53,560 $53,560 1 $55,167 $55,167 1 $56,822 $56,822 1 $58,527 $58,527
Director
Exceptional Children 5 $47,000 $23,500 15 $48,410 $72,615 3 $49,862 $149,586 3 $51,358 $154,074 3 $52,989 $158,967
Teacher(s)
Guidance Counselor 1 $52,000 $52,000 2 $53,560 $107,120 3 $55,167 $165,501 3 $56,822 $170,466 3 $58,527 $175,581
Flexible Staff - Subs, 1 $15,000 $15,000 1 $17,500 $17,500 1 $20,000 $20,000 1 $22,500 $22,500 1 $25,000 $25,000
Adjunct Teachers

62

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.



mailto:danielle.allen@dpi.nc.gov

Huntersville Charter High School - Huntersville Charter High School will offer a career-focused education that provides a "hands on" experience in career and
technical education while maintaining a rigorous academic environment.

15.5 $709,500 215 $1,028,445 29 $1,440,539 30 $1,537,016 29 $1,534,130
B - Total Instructional
Personnel:
20.5 $938,500 27 $1,297,915 36 $1,785,622 37 $1,894,216 36 $1,903,899
A+B = C - Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 5 $5,000 $25,000 5 $5,100 $25,500 7 $5,200 $36,400 7 $5,300 $37,100 7 $5,400 $37,800
Retirement Plan 5 $3,364 $16,820 5 $6,467 $32,335 7 $8,479 $59,353 7 $8,777 $61,439 7 $8,773 $61,411
Medicare, Social Security, 5 $3,504 $17,520 5 $4,122 $20,610 7 $3,771 $26,397 7 $3,903 $27,321 7 $3,902 $27,314
Unemployment
$59,340 $78,445 $122,150 $125,860 $126,525
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 15 $5,000 $75,000 21 $5,100 $107,100 29 $5,200 $150,800 30 $5,300 $159,000 29 $5,400 $156,600
Retirement 15 $3,311 $49,665 21 $5,387 $113,127 29 $8,146 $236,234 30 $8,403 $252,090 29 $8,677 $251,633
Socia Security, Medicare, 15 $3,618 $54,270 21 $3,746 $78,666 29 $3,800 $110,200 30 $3,920 $117,600 29 $4,047 $117,363
Unemployment
$178,935 $298,893 $497,234 $528,690 $525,596
E - Total Instructional
Personnel Benefits:
$238,275 $377,338 $619,384 $654,550 $652,121
D+E=F- Tota
Personnel Benefits
5 $288,340 55 $347,915 7 $467,233 7 $483,060 7 $496,294
A+D =G - Total Admin
and Support Personnel
(Sdary & Benefits)
155 $888,435 215 $1,327,338 29 $1,937,773 30 $2,065,706 29 $2,059,726
B+E=H - Tota
Instructional Personnel
(Sdary & Benefits)
20.5 $1,176,775 27 $1,675,253 36 $2,405,006 37 $2,548,766 36 $2,556,020
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections

Year 1through Year 5
BUDGET OPERATIONS EXPENDITURE

PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
Administrative & Support:
Office: Office Supplies $10,000 $14,000 $16,000 $16,000 $12,000
Computers & Software $6,600 $8,200 $8,600 $8,000 $8,000
Communications & Telephone $8,100 $3,400 $3,600 $3,600 $1,600
Copier leases $3,500 $4,500 $4,500 $3,500 $3,500
Professional Contract Legal Counsel $4,000 $4,400 $5,000 $4,000 $4,000
Annua Audit $12,400 $12,400 $12,400 $13,000 $13,000
Facilities Facility Lease/Mortgage $220,000 $380,000 $440,000 $500,000 $500,000
Maintenance $9,100 $15,200 $20,400 $21,000 $24,000
Custodial Supplies $9,300 $15,000 $18,200 $18,800 $18,000
Custodial Contract $22,000 $24,400 $26,200 $27,600 $28,000
Insurance (pgl9) $10,000 $12,000 $13,000 $14,000 $15,000
Utilities All $45,000 $55,000 $60,000 $62,000 $64,000
Transportation Transportation Services $22,000 $30,000 $35,000 $38,000 $38,000
Other Marketing $15,600 $25,000 $15,000 $10,000 $10,000
Child nutrition $32,000 $35,000 $40,000 $42,000 $41,000
$429,600 $638,500 $717,900 $781,500 $780,100
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Computers $8,000 $10,000 $10,000 $10,000 $10,000
Instructional Technology $15,000 $25,000 $22,000 $20,000 $20,000
Instructional Contract Staff Development $10,000 $16,000 $18,000 $20,000 $20,000
Ec Services $15,000 $21,000 $29,000 $35,000 $35,000
Books and Supplies Instructional Materials $6,000 $9,000 $12,000 $14,000 $12,000
Curriculum/Texts $20,000 $24,000 $24,000 $26,000 $20,000
Testing Supplies $6,000 $7,000 $8,000 $9,000 $8,000
$80,000 $112,000 $123,000 $134,000 $125,000
L - TOTAL Instructional
Operations
$509,600 $750,500 $840,900 $915,500 $905,100

K+L=M -TOTAL
OPERATIONS
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
J- TOTAL PERSONNEL $1,176,775 $1,675,253 $2,405,006 $2,548,766 $2,556,020
M - TOTAL OPERATIONS $509,600 $750,500 $840,900 $915,500 $905,100
J}* M =N TOTAL EXPENDITURES $1,686,375 $2,425,753 $3,245,906 $3,464,266 $3,461,120
Z - TOTAL REVENUE $1,750,082 $2,573,636 $3,397,607 $3,465,824 $3,336,239
Z- N =SURPLUS/ (DEFICIT) $63,707 $147,883 $151,701 $1,558 -$124,881

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enrollment.
The student enrollnment nunber projection is based upon several factors:

1) There has been tremendous interest from nultiple stakeholders in having
i ndustry specific CTE Hi gh School prograns in Meckl enburg County, however,
no school of this type has been created.

To neet the growing |abor need, we anticipate several industry specific
schools of this size will be needed around the region. W would like to
create a successful nodel that can be replicated in nultiple comunities
out side of Charlotte.

2) The North Mecklenburg area is growing rapidly. Currently, charter
schools in this area have very large waiting lists and comunity | eaders
acknow edge that additional charter school options are needed.

3) Town | eaders in Huntersville have determined that the primary educati onal
need is for a charter trade H gh School and they are 100% in favor of this
proj ect.

4) The | ocation of the Huntersville Charter School w Il allow students from
several LEAs to take advantage of this opportunity, however, we believe the
primary student enrollnment group will be from North Meckl enburg.

5) W will have a larger initial enrollnment to create financial viability,
sustainability, and high-level partnership engagenent. This wll create a
bubbl e-up effect in year four to 420 students that will not be sustained in

year five. Beginning in year five we wll enroll 105 students annually.
Over the next 3 years we wll establish a consistent enrollnent of 420
st udent s.

6) This school wll be small in size conpared to the CM5 Hi gh Schools
nearby. The snmaller scale on the village canmpus allows us to create a true
comunity feel. This boutique school with smaller class sizes wll allow us
to focus on student engagenent, individual student growth, and success.
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The break even point of student enrollnent is approximately 190 students.
At that level we would reduce teaching staff by one nenber and | ook at ot her
m nor cost savi ng neasures.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.

Huntersville Charter Hi gh School w Il be inplenmenting a vigorous marketing
canpaign to attract students for the 2020 school year if approved. W wll
engage all of our stakeholder groups including local nedia to increase

visibility for this unique program
If revenue is | ower than anti ci pated:

1) Line item adjustnments to the budget will be needed if enrollnent is nuch
| ower than expected. Lower enrollnment wll necessitate a reduction of
staff, use of part-tinme enployees and line itemreductions that are tied to
student enrol | ment.

2) The Board of Directors will be approached to inplenment a fundraising plan
to provide gap funds.

3) Inplenment a robust marketing plan to increase enroll nment.

4) Wrk with school partners to provide in-kind services and supports to
| ower cost.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices

There are no revenues in the budget other than state and | ocal funds.

Provide the student to teacher ratio that the budget is built on.
Cl asses will have 20-24 students.

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

W will have a full-tinme EC departnent. We wi Il out-source for professional
servi ces such as speech therapist, psychologist, occupational therapist, and
ot her needed services. In addition, we will out-source our custodial needs,
school nmi ntenance and | awn care.

The Board of Directors wll determne the paranmeters around contract
aut hori zation, the approval process and budget limts. All  contracts
exceeding the predetermned limts wll require additional steps for
approval. Conflict of interest policies will apply to all contracts. The

Board of Directors requires a multiple bid process before entering into
contractual obligations with outside vendors.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
The budget aligns with the school mssion by providing teachers in core
courses and several CTE areas so that students will have nultiple career
options. As enrollnment grows during the first 4 years, HCHS will provide
extra EC teachers so that students with learning differences or Aspergers

66
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Huntersville Charter High School - Huntersville Charter High School will offer a career-focused education that provides
a "hands on" experience in career and technical education while maintaining a rigorous academic environment.

will receive additional support to ensure their success.

The budget aligns with the curricular offerings by providing the correct
nunber of teachers to cover the core curriculum and CTE courses that are
required for students to nmeet all graduation requirenments and conpl ete trade
certifications.

Qur budget allows financial support for students who wll need
transportation services. The annual budgets have increased transportation
all ocations to correlate with added school enroll nent.

Qur goal is to get students to HCHS even if it requires ride sharing

central location pick-up options, contract services or other creative
sol uti ons.

Qur budget is aligned to neet facility needs by wutilizing a newy
constructed building by Aspire Carolinas Foundation that is fully equipped
to neet all of our educational needs on a 25-acre shared canpus. Thi s
opportunity allows Huntersville Charter Hi gh School to have |ess financia
burden and allows a greater focus on educational services to students.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

It is the desire of the Board of Directors that we maintain a fund bal ance
of at |least ten percent of total expenses each year. This growing fund wll
be available in the case of enrollnment shortages, gaps or delays in funding
sources. This growing fund will also allow the Board to nake decisions on
i ssues that might arise regarding transportation, supports for students with
speci al needs or other unforeseen expenses.

The fund balance will growin the foll ow ng ways:

1) The Board of Directors will use sound financial principles to ensure an
annual bal anced budget.

2) The school will hold an annual fundraising canpaign and will ask parents
to contribute to the needs of the school.

3) The Board of Directors will be tasked with philanthropic efforts to
i nclude relationship building and fund devel opnent.

4) The school wll wutilize partnerships in the CTE community to have many

services, course naterials, and needed equipnent provided as in-kind
donati ons.

5) The school will work with professional trade groups to have CTE teachers
and instructors provided at no cost or |low cost to the school.

6) At the discretion of the Board of Directors, the school wll mnimze
costs by leveraging costs of services with other schools on canpus where
possible (e.g., ground nai nt enance, cust odi al servi ces, and schoo
mai nt enance services).

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
Aspire Carolinas Foundation is purchasing the |and and building Huntersville
Charter Trade H gh School. The Foundation will do the initial fundraising
and financing in an effort to provide the best possible financial future for

67
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Huntersville Charter High School - Huntersville Charter High School will offer a career-focused education that provides
a "hands on" experience in career and technical education while maintaining a rigorous academic environment.

the school. W are in conversations with trade organizations that my
provide |abor and materials in an effort to offset much of the construction
costs. W will leverage every resource to garner nmaximm community
participation and wth our partners wll create the highest quality
educational environnent for our students. Qur goal is to maximze
partnerships and mnimze debt.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
The Board of Directors is in conversations wth professional trade
organi zations in the region to supply all of the materials and equi pnent
needed in the CTE labs. W will confirmthis in the next few nonths. As we
increase our partnerships with the comunity we anticipate other needed
items will be given in-kind to Huntersville Charter H gh School .

Key Budget Assunptions
Revenue Assunpti ons:
W assune that we will follow the expected enrollnent nunbers that begin

with 210 students in year one and bubble up to 420 students in year four and
gradually build back to that nunber between year five (405 students) and

year eight (420 students). Qur budgets as projected in this docunment are
based upon the 2018-2019 per pupil funding for state, local and federal EC
funds in the two counties we believe will supply our student enrollnent. W

used the 2018-2019 per pupil funding level for all five years of our budget
projections which resulted in a deficit in year five.

We believe that that there will be an increase in state and | ocal funds each
year. W believe this additional inconme will increase our budgeted surplus
for each of first four years and cover any deficit currently show ng our
year five budget.

Per sonnel Assunpti ons:

We assune that the school wll be led by one admnistrator in year one
(Principal) serving 210 students. |If needed the budget provides for a half-
time Assistant Principal in year two with an enrollnment of 310 students.
Wth 410 students enrolled in year three the budget provides for a full-tine

Principal and full-time Assistant Principal. The Board wll request
information from the Principal prior to making decisions regarding the
Adm ni strative Team for year two. At the discretion of the Board of

Directors, the budget also assunes a 5% annual pay increase for the
Principal of the school and 3% annual pay increase for all other staff and
adm ni strators.

| nstructional Personnel Assunptions:

The initial teamof 12 instructors are shown in the budget as equally split

68
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Huntersville Charter High School - Huntersville Charter High School will offer a career-focused education that provides
a "hands on" experience in career and technical education while maintaining a rigorous academic environment.

between Core content and CTE categories, however, we assune the Principal
w Il adjust the team as needed so that all relevant courses for 9th and 10th
grade are covered by the instructional team The instructional team wll
increase with additional enrollnment; this includes teachers, qguidance
counsel ors, and EC teachers.

Oper ati onal Assunpti ons:

Qur operational budget is based upon estimates. The Board of Directors and
adm nistrative staff wll adjust the proposed budget as firm quotes are
obt ai ned for needed goods and services for year one and subsequent years.
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?

The Board of Directors will rely upon the Business Manager and Principal to
provide nonthly financial reports and quarterly reviews that accurately
reflect the inconme and expenses of the school. The Board of Directors wll

use financial reports to adjust the annual budget, execute strategic
pl anni ng and conpl ete budget forecasting.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
We have no related party transactions.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Potter and Conpany, PA

106 Wl ton Way

Mooresville, NC 28117

PH 704- 662- 3146

FX 704-662- 3485
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Section VI: Financial Plan Reviewer Page
Concerns and Additional Questions Reference
Funding may not cover full needs for staff Stephen Gay Budget Reven
Tight budget to meet the resource needs. Stephen Gay Total Budget
Mentioned multiple times about in-kind and business donations - be careful not to

count on in advance

Will the EC Director provide direct services to students? If not, will a part-time Ginger Cash Personnel Bu
teacher be enough to provide the full continuum of services for students expected (state

average is 12-13% of overall population)?

7 core teachers are mentioned earlier in the text. Austin Smigel Personnel Bu
Salaries are redlistic Stephen Gay Personnel Bu
Clarify the differences in teachers outlined for year 1 in the staffing and hiring section | Stephenie Clark Personnel Bu
(7 core content and 4 CTE) versus this table (6 Core Content and 6 CTE).

Will a 1/2 time EC teacher be sufficient enough to provide servicesin year 1?

Clarify why the principal salary outlined in this section does not match what was

provided in the Staffing and Hiring section of the charter application.

- 6 content teachers and 5 cte teachers are listed here, but under Staff Hiring, you Sally Houston Personnel Bu
noted 7 content teachers and 4 cte teachers. Which is accurate?

- Why do you have .5 for the AP during year 2?

- How many hoursisa".5" (part-time) EC teacher expected to work each week?

Based on the information provided in the Facilities Section, the total cost of the school | Les Stein Operations B
building will be $12,600,000 (60,000 sq. ft. at a cost of $210/sg. ft.) How will the

annual mortgage payments, starting with $220,000 in the first year, and ending with

$500,000 in year five, cover the building loan?

Why doest the quote for the annual insurance premium in Appendix L ($21,100) align

with the amount identified for insurance in the operations budget?

Is the budget for computers ($8,000) enough to support the number of teachers (14.5)?

Will $15,000 support the anticipated EC population for services such as OT, PT, etc.?

Will $20,000 for curriculum and texts support the anticipated first year enrollment of

210 students? How will thisline item support the enrollment for years 2 - 5?

Clarify: What is an expense decrease listed from years 4 and/or 5 in the following Sally Houston Operations B
areas. computers and software, communications and tel ephone, copier |eases, office

supplies, marketing, and legal counsel?

ARe the maintenance/custodial amounts sufficient to cover buildings of thissizein Austin Smigel Operations B
this area?

Clarification on the transportation budget is needed.

How isthe estimated mortgage structured and has the school been able to receive

estimated about the proposed loan?

Why does the facility lease/mortgage increase over time? Particularly, it nearly Stephenie Clark Operations B
doubles from year 1 to year 5.

What is the rationale behind spending $25K on marketing expensesin year 2?

What line items in the budget directly relate to the materials needed to effectively

implement the blended |earning model?
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How did the board determine which expense items would increase up until year 3 and
then decrease for year 4-5?

May need to look at tech budget - especially with CTE

Stephen Gay

Operations B

Based on the questions identified in the prior sections, the budget will not support the
anticipated expenses.

Why isthe school showing a negative balance for year five and how will it adjust for
this?

Les Stein

Total Expend

Negativein Year 5 - what plans would be in place to address?

Stephen Gay

Total Expend

Additional controls may be needed to be put into place to protect from adeficit in yr.
5. What are the ways the school modeled its long-term budgeting?

Austin Smigel

Total Expend

- See questions about expenditures budget on previous page.

Sally Houston

Total Expend

Budget has a$1,500 surplusin year 4 and adeficit in year 5. What plans are in place
to address this?

Stephenie Clark

Total Expend

There are 121 instructors listed in the budget but 12 listed in the narrative. Isthisthe
"pick-up from the 7th instructors listed at the beginning of the application?

Austin Smigel

Budget Narra

- What do you mean by half-time assistant principal? Isthe 32K listed a stipend for
another staff member at the school? How many hoursis a part-time AP expected to
work?

- In'your contingency plan, what line items will you likely adjust first if you do not
reach enrollment targets?

Sally Houston

Budget Narra

Why is there no mention of the budget deficit that is anticipated for year five?

Les Stein

Budget Narra

Realistic planisin place

Stephen Gay

Budget Narra

How will the break even enrollment numbers impact the financing of the $12.6 million
facility costs?

How will the board guarantee receiving in-kind services and supports to lower costsin
the event revenues are lower than anticipated?

Who isin charge of emergency custodial or maintenance needs if this service is out-
sourced? Will the contract include having a site manager in the building during
operating hours? If not, under whom will this responsibility fall?

Will the school lease the facility from the foundation? What are the roles of the
foundation and the school in paying for the facility?

Are there any negative consequences associated with afamilies lack of contribution to
the school's annual fundraising campaign?

How many partnerships have been identified so far within the CTE community and
from these partnerships what guaranteed resources will the school receive?

What is the rationale behind giving school administration a 5% raise and only 3% for
al other staff?

Stephenie Clark

Budget Narra

What are the policies and processes the board will put in place to ensure internal
controls, separation of duties, etc?

What are the procedures and methods for conducting an independent financial audit?

Stephenie Clark

Financial Au

How will the school handle the transaction on money within the school building?
What mechanism will be used to make sure that proper checks-and-balances is
maintained?

Les Stein

Financial Au

Joe Maimone
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Ginger Cash
Danielle Allen
Bruce Friend
Austin Smigel Pass
Alex Quigley
Lindalyn Kakadelis
Tammi Sutton
Stephenie Clark Fail
Stephen Gay Pass
Sherry Reeves
Sally Houston Pass
Phyllis Gibbs
Les Stein Fail
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to § 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the October 1, 2018 5:00
pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of October 1, 2018 5:00 pm EST. Failure to submit payment by the stipulated
timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction
Office Of Charter Schools
6303 Mail Service Center
Raleigh, NC 27699-6303

| understand the requirements pursuant to G.S. 115C-218.1(c).
j _nichols Date: 09/28/2018

Applicant Signature:

The foregoing application is submitted on behalf of Hunt ersvil |l e Charter H gh School (nhame of
non-profit corporationboard of directors for the proposed municipal charter school or individuals submitting
application). The undersigned has read the application and hereby declares that the information contained init is
true and accurate to the best of his’her information and belief. The undersigned further represents that the
applicant has read the Charter School Law and agrees to be governed by it, other applicable laws, and SBE
regulations. Additionally, we understand the final approval of the charter is contingent upon successful
completion of amandatory planning year. Per SBE policy "Planning Y ear for New and Preliminary Charter

Schools— CHTR 013, formerly "TCS-U-013," all new nonprofit boards receiving a charter must participate in a
year-long planning program prior to the charter school's opening for students. The planning year provides an
applicant time to prepare for the implementation of the school's curricular, financial, marketing, and facility plans.
During this planning year, regular meetings are held with the Board of Directors and consultants from the Office
of Charter Schools to provide information on the following topics: school opening plans, staff development,
finance, governance, board training, marketing, policies and procedures, securing a school site, and hiring a
school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/TypeName: j _ni chol s
Board Position: Jenni fer R Nichol s

Signature: Date: 09/ 28/ 2018

Sworn to and subscribed before me this
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day of , 20
Notary Public Official Sea
My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the

following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission, - stephenie_clark
Purposes, and
Goals
Education Plan - stephenie_clark
Governance and | - stephenie_clark
Capacity
Operations - stephenie_clark
Financial Plan - stephenie_clark
OVERALL - stephenie_clark
Appendix P only has one page submitted and it is not notarized. - stephenie_clark
Appendix P only has one page submitted and it is not notarized. - stephenie_clark
- danielle alen
External Evaluator
Mission, Mission Statement
Purposes, and Thideaand concept isgreat. The location isin an area of Meck Co that does have a
Goals number of strong HS and Charters. The niche population that you are trying to pull may

or may not feel they can leave their current HS. Lake Norman Charter / Pine Lake/ CSD
do not have the full CTE program that you are offering and may have a number of
students interested - stephen_gay1

Mission Statement
Mission includes the statement of "rigorous academic environment", does the applicant
intend to also offer AP and Honors courses? - stephenie_clark

Educational Need and Targeted Student Population

Why doesn't Appendix A1l include information to support the local aredsinterest in a
school such as Huntersville Charter High School? Can you provide evidence for the
community's desire to have such a school and that the eligible population of students
interest in attending the school ? Did you conduct a survey of the local population to
determine their interest in a non-traditional high school like Huntersville? - stein692

Educational Need and Targeted Student Population
The school appears to be a traditional/alternative hybrid school. Should that be accounted
for in the school's mission?

Has a market study/survey been completed to receive information about interest in
attending school? - austin_smigel

Educational Need and Targeted Student Population
Again - concern iswill you find the students in the HUntersville area to make this happen?

- stephen_gayl

Educational Need and Targeted Student Population

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Has the board conducted any research in the CTE/apprenticeship offeringsin the
Charlotte-Meck area? There appears to be a Apprenticeship 2000 program developed back
in 1995 and currently running for High School juniors and seniors. How does your
program differ from current offerings?

Has the board conducted any surveys of families with high school aged students, if so
what are the results for community interest?

Will the total enrollment of 420 students hinder the course offerings of the school due to
budgetary and funding constraints?

What are the other career clusters the school plansto offer?

How will the school ensure that each student has the opportunity for an apprenticeship and
what is the timeline for students to qualify for this opportunity?
- stephenie_clark

Purposes of Proposed Charter School

In your discussion about increasing learning opportunities for at-risk students are you
intimating that Huntersville Charter High School might also serve as an aternative
school? If so, why isn't thisidentified in the mission statement in support of the school's
purpose? - Istein692

Purposes of Proposed Charter School
A strong partnership with CPCC would be a great advantage for the school and would
help defer costs for teachers - stephen_gayl

Purposes of Proposed Charter School

Will the school form a partnership with the local community colleges to offer the hands on
experiences with each CTE focus? If not, will the facility be able to meet the requirements
of having the machines necessary for hands on experience?

Does the board anticipate having to compete with the K-12 school for the studentsin
grades 9-127?

Will the school have supportsin place to support those students with learning differences
that stream from the two campuses? How will the school budget for these supports given
the small enrollment numbers? - stephenie _clark

Goals for the Proposed Charter School
Gods areredlistic - stephen_gay1

Goalsfor the Proposed Charter School
Who will be administering the certificate of completion in the CTE curriculum areas? (i.e

the school, local community colleges?)
The financial goals are not written in SMART format as they are not measurable.

How will the governing board monitor the progress towards the outlined performance
goals and who will be responsible for communicating this information? How often does
the board expect to receive an update on these goals and how will this data be shared with
stakeholders? - stephenie clark

Certify Mission, Plan, Goals
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Idea and plan align well with mission. - stephen_gayl

Education Plan

Instructional Program

- How will group projects be assessed? - sallyhouston11

Instructional Program

Reminder: You arerequiring only 22 credits for graduation. If you are pulling students
that may want to attend a4 yr UNC system college they will need 28 and must have at
least two years of foreign language. Please keep thisin mind!

Math 3isaso arequired EOC in HS and will be an indicator of Math Rigor. -
stephen_gayl

Instructional Program
Wherein the budget are line can we find evidence of line items associated with the
implementation of blended learning?

What will blended learning look like in general education classrooms versus the CTE
courses?

Will the school utilize summative assessments? If so, who will create them and how often
will they be given?

- stephenie_clark

Curriculum and Instructional Design

- Cdlendar Clarification: When will practice assessments and/or interim assessments be
provided to students throughout the year so teachers can collect data on progress towards
EOG and SAT goals? - sallyhouston11

Curriculum and Instructional Design
Basic plan is clear and aligned with mission - stephen_gay1

Curriculum and Instructional Design
What type of industry specific equipment will students have access to on the school

campus?
How will students earn the 2 work-based credits?

What supports will the school have in place to assist students who may not pass Math or
English courses for promotion?

While the applicant provided an outline for history in grade 9, what will be included in the
history curriculum outlines for grades 10, 11, and 12?

What elective course options will students have during their matriculation? The Appendix
B outlines the credits, but does not list the electives students can take (examples: art,
business, technology, foreign languages, AP courses?) - stephenie_clark

Special Programs and "At-Risk" Students
Who will monitor and coordinate the school's ELL needs?

Who will monitor and coordinate support for AlG students? - |stein692

Special Programs and "At-Risk" Students

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Will the school use an advisor system to monitor and track student progress at a more
personal level? - austin_smigel

Special Programs and "At-Risk" Students

What if astudent is suspected to have adisability prior to receiving Tier 3 interventions,
how will you respond?

What datawill you use to determine what evidence based intervention/instruction will be
offered at Tier 1, Tier 2, and Tier 3? Will astudent be able to receive Tier 1 and Tier 2
interventiong/instruction at the same time? How about Tier 1, 2, and 3
intervention/instruction at the same time? How will teachers be trained on evidence based
instruction? How will instruction be monitored to ensure that all students are receiving
high quality instruction? - ginger_cash

Special Programs and "At-Risk" Students
Basic understanding of MTSS and Tier system are present - stephen_gay1

Special Programs and "At-Risk" Students
For Tier 2 support, what are some examples of academic interventions that will be
designed and implemented with struggling students?

For Tier 3 support, what are some examples of the individualized interventions that will be
used?

Outside of classroom support, what serviceswill ELL and AlG students be provided and
which staff members will be tasked with providing these services? - stephenie_clark

Exceptional Children — Identification and Records
What if thereis a suspicion of adisability prior to the receipt of Tier 3 interventions, what
isyour process for responding to the referral? - ginger_cash

Exceptional Children — Identification and Records
Understanding of Special Education is evident in answer - stephen_gayl

Exceptional Children — Identification and Records
What is the process for inspecting student records in the event a family does not return a
form notifying the school that their child has an |EP or 504?

Isthere a process in place for identification of disability prior to reaching the Tier 3 status
of MTSS? - stephenie_clark

Exceptional Children — Education Programming
How will you allocate resourcesin order to provide the full continuum of services that
includes regular, resource, separate, and homebound services? - ginger_cash

Exceptional Children — Education Programming
Also - need to explore the OCS curriculum - stephen_gayl

Exceptional Children — Education Programming
What will afull continuum of serviceslook like at Huntersville Charter High School ?

What type of datawill be compiled for the quarterly progress report? How often will staff
monitor how EC students are progressing on goals outlined on their |EP and with whom
will this progress shared (student, parents, general education teachers)? - stephenie_clark
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Student Performance Standards
Goals are reglistic and in place - how are you planning to improve / make results better
than CMS? - stephen_gayl

Student Performance Standards
What are the performance standards with regards to the CTE course offerings and
obtaining a certificate of completionin one CTE curriculum area?

Are there student performance standards associated with the apprenticeship component of
the school's offerings?

What are the goals and performance standards for CTE testing with regards to the state's
Accountability model? - stephenie_clark

Student Conduct and Discipline
- What proactive measures are taken to encourage positive behavior? How are students
recognized and/or rewarded for demonstrating leadership? - sallyhouston11

Student Conduct and Discipline
Basic policies show understand of the law - stephen_gay1

Student Conduct and Discipline
What are the procedures and rights of families and students with regards to due process?

What role will the board have in level 3 and level 4 offenses and making final decisionson
conseguences for those infractions?

If the school is choosing to use the power of exclusion under article 14, section 115C-
218.1(b)(12) what are the procedures by which a student can be excluded from
Huntersville? - stephenie_clark

Certify Education Plan
As stated - look at OCS options and also the UNC System requirements. - stephen_gay1

Governance and
Capacity

Tax-Exempt Status 501 (c)(3)
In place - stephen_gayl

Governance and Organizational Structure of Private Nonprofit Organization

Having the committees and the PTO informally report to both the BoD and Principal may
cause issues with lines of ultimate responsibility. Have you thought about either having
them directly report to one or the other?

Isthere a specific BoD/staff nepotism policy? - austin_smigel

Governance and Organizational Structure of Private Nonprofit Organization
Strong founding board - framework isin place for agood foundation - stephen _gay1

Governance and Organizational Structure of Private Nonprofit Organization
- Elaborate: What do you mean by running a "tight" |EP meeting?
- sallyhouston11

Governance and Organizational Structure of Private Nonprofit Organization
Clarification is needed around the total number of voting members the board will have.
The narrative provided states no more than nine, but the bylaws provided state no more

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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than ten.

Will the governing board have any oversight in academic outcomes? If not, who will be
responsible for monitoring academic goals established in the charter application?

The applicant indicates that the board will establish an advisory board, who will serve on
this board?

What additional performance metrics will the board consider including in the Principal
annual evaluation?

What is the rationale behind waiting until year 3 to add a parent representative to the
governing board?

Board members are required to attend additional training per year. Who determines what
these are and will they be provided in house or externally?

Will the board only entertain grievances that are about the Principal that cannot be
resolved?

What is the evaluation process for the governing board and its individual board members?
- stephenie_clark

Proposed M anagement Organization (EMO/CMO)
NA - stephen_gayl

Staffing Plans, Hiring, and Management
Salary projections are fair and reasonable - very much on target for region. Lessthan
CMS, but hard to compete with them! - stephen_gay1

Staffing Plans, Hiring, and Management

- Clarify: Here you have listed 7 content teachers. Y our Personnel Budget represents the

cost of hiring 6 content teachers. Which number is accurate?

- Will staff surveys be anonymous?

- What non-evaluative coaching will teachers receive in addition to their two evaluations
by their Principal/supervisor?

- Who manages the upkeep of grade books given the impact GPA can have on a student's
college trajector? - sallyhouston1l

Staffing Plans, Hiring, and Management
What are the proposed staffing positions for years 2-5?

Will the school need to hire electives teachers or lunch staff?

How will the school fund annual merit increases for teachers over time?
Will staff be "at-will" employees?

What is the process for employee dismissal?

Clarify the discrepancy between the Principal salary outlined in this narrative versus the
budgeted salary that gets up to $97,000.
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What is the process to handle an employee grievance regarding termination of
employment?

Isthere atimeline for when dual positionsidentified will no longer need to be dual ?

If the board will hire qualified ELL, AlG, and ECS staff members as needed, will there be
an applicant pool of qualified candidates already identified? Does the board anticipate it
being difficult to complete the hiring process and vetting for these personnel if thisis done
ad hoc during the beginning of each school year (as needed)?

What are the required licenses and qualifications for the outlined staff descriptions? -
stephenie_clark

Staff Evaluation and Professional Development
Back office planning is well thought out and in place. - stephen_gay1

Staff Evaluation and Professional Development

- Clarify: What types of programs will be developed to recognize teacher performance?
- Will teacher input be the primary driving factor for staff PD? How will student data
drive the professional development of staff?

- What practice opportunities, if any, will teachers have before the start of school in order
to refine their teaching techniques?

- How often are administrators present in classrooms to gather schoolwide academic and
culture trends?

- Will team building activities primarily take place outside of school hours? If so, are
these manadatory? Will childcare be arranged for families to attend any team bonding
outside of school hours? - sallyhouston11

Staff Evaluation and Professional Devel opment
If the school will not use NCEES for staff evaluations, how will they ensure standards for
evaluation align with requirements for teacher licensure renewal ?

How will the school plan for class coverage when teachers seek external professional
development?

What is the expected number of days or hours for professional development throughout
the school year? Applicant identifies that several dayswill be scheduled as either teacher
work days or early release, but did not quantify the number. - stephenie_clark

Marketing Plan
The key will beto tell your story and to build community support form the start. Business

buy in will be key! Chamber of Commerce will be strong opportunity and connection -
stephen_gayl

Parent and Community Involvement
The Aspire Educationa Village isagreat plan and will be a strong addition to the
community. Will the K-12 school be a competition for the HCHS?

IS the plan to pull students with Autism to the school in the future? If so - need to add
Specia Needs resources to plan.

Will also be key to telling your story so people will understand the relationship between
the three planned schools! - stephen_gay1
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Parent and Community Involvement

- How often will educational workshops take place? What are the proposed topics for
these workshops and other information sessions?

- What steps will be taken to include Spanish speaking families in the PTO? Will
trang ators be available at these meetings and information sessions? - sallyhouston11

Parent and Community Involvement
What type of volunteer opportunities will parents have beyond the PTO, who will manage
this, and will parents receive training for their volunteer activities?

- stephenie_clark

Admissions Policy
Clarify the application of the 15% cap on student enrollment preferences, particularly
number 3.

What type of correspondence will students not accepted receive? Will al familiesreceive
some form of aletter, regardless of attendance at the public lottery?

If astudent returns an acceptance letter, this does not formally enroll them. The applicant
will need to clarify what is the enrollment process and what happensif a student does not
show up day 1to fill aseat. More specifically, what if a student never completes
enrollment documents, will they till remain on the school's roster?

What effect will over enrolling other grade levelsin lieu of a shortage of applicationsin a
particular grade level have on class sizes, staffing, and programs?

What information will be collected on the initial lottery application?
- stephenie_clark
Projected Student Enroliment (Table)

If the target grade size is 70-75 why have 90 in the 9th year 1?
Have average student attrition ratessmodles been reviewed? - austin_smigel

Projected Student Enrollment (Table)
Y ou may aso pull kids from southern Iredell who are looking for what you are offering.
They do have the option of the CATS program in Troutman - stephen_gay1

Projected Student Enrollment (Table)

Clarify the dip in enrollment from year 4 to year 5. Program wise, how will the school
deal with the bubble effect of grades 9-10 from year 1 - year 4? Will thisimpact student
apprenticeship offerings and any staffing models? - stephenie_clark

Weighted L ottery
Follows basic State Plan /Charter Law - stephen_gayl

Operations

Certify Operations
Funding for building in place?

Can it be constructed in time to open? - stephen _gay1

Transportation Plan
- $22,000 is allotted for transportation in the budget. How did you reach this number?

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Will that be enough to cover the expense of buying a van or contracting out transportation
services?

- Which local transportation services have you considered and what are their rates? -
sallyhouston11

Transportation Plan
How will you provide transportation as outlined by an |EP as arelated service? -
ginger_cash

Transportation Plan
Areaand population - does meet needs -may ned to explore bus options as student
population expands - stephen_gay1

Transportation Plan
Inyear 1, the school will serve grades 9-10, isit feasible to assume that these students can
transport themsel ves given students cannot obtain alicense until 16?

How will the school accommodate the transportation needs of studentsin year 1?

Has the school considered how many students may have access to a vehicle to get to and
from school ?

Does the carpooling protocol of handing out enrollment lists align with privacy rights and
FERPA?

Who will drive the passenger vans that hold up to 15 students? - stephenie_clark

School Lunch Plan

- What are the rates of catering companies and outside vendors you've explored?

- How will you ensure students with food allergies and outside dietary restrictions receive
lunch? - sallyhouston11

Schoal Lunch Plan
Who will be responsible for administering and monitoring the school's lunch program? -
Istein692

School Lunch Plan
planisin place - stephen_gayl

School Lunch Plan
How often will vendors not provide a hot lunch and under what circumstances?

Will the school have a designated kitchen area to prepare these cold meal offerings? Who
will bein charge of this process?

Isthere any way for school lunchesto be ordered outside of the online system? How will
the school assist families who do not have access to a computer or internet services?

What will the supply of school foods for meal substitution consist of and who will bein
charge of distributing these foods? - stephenie_clark

Civil Liability and Insurance
Why does the Appendix L show that the annual premium will be $21,100 while the quote
in this section is only $13,500?
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Why doesn't the quote in this section include the $9,000 that is identified in Appendix L
for Workmans Compensation? - 1stein692

Civil Liability and Insurance
Meets state requirements - stephen_gay1

Civil Liability and Insurance
Does the school plan to have CTE related equipment available on site, if so, will it be of
value greater than $100,000 as outlined in the insurance coverage?

Clarify why the liahility coverage outlined in the insurance quote (Appendix L) isfor 100
students and 7 staff members.

The coverage for crime should be a minimum of $250,000.

Insurance cost outlined in this section states $13,550, but the budget reflects $10,000 for
insurance. Please clarify which figure is accurate. - stephenie_clark

Facility and Facility Contingency Plan

Will Aspire Carolina Foundation donate the 25 acres of land to HCHS or will it charge the
school for the use of the land? What are the financial arrangements associated with the use
of the 25 acres on which the school facilities will be built?

If the school building will be 60,000 square feet, at a cost of $210/sg. ft., the total cost of
the building will be $12,600,000. The operations budgets allocates $220,000 during the
first year for mortgage expenses, up to $500,000 in year five. Will these annual mortgage
payments be enough to cover the cost of the builiding loan?

Do you have written guarantees to support the statement that "there are many partners of
this project that are willing to lend expertise, in-kind services, and in-kind materials to
lower the cost of the project?”

Have you conducted research to identify possible temporary locationsin the event that
construction of the school building is not finished in time? - |stein692

Facility and Facility Contingency Plan
Isthe land being convayed to the school or held by the foundation? - austin_smigel

Facility and Facility Contingency Plan
Aspireisagreat partner - are they building the building and leasing back to school ? -
stephen_gayl

Facility and Facility Contingency Plan
How did the board cal cul ate the number of acres and square-footage for the facility? Will
this be sufficient enough to house the necessary materials for the CTE courses?

Who will be responsible for the funding and payments for the building? How long will it
take to build?

How will the board pay the lease (rental) and finance building the permanent facility at the
sametime?

Will rental space alow for CTE curriculum and instruction? Will there be any hindrances
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to course offerings?

How long would the board anticipate |easing and will there be any impacts to the number
of students enrolled? - stephenie_clark

Financial Plan

Budget Revenue Projections from Each LEA (Table)
Funding may not cover full needs for staff - stephen _gayl

Total Budget Revenue Projections 2018-2023 (Table)
Tight budget to meet the resource needs.

Mentioned multiple times about in-kind and business donations - be careful not to count
on in advance - stephen_gayl

Personnel Budget: Expenditures 2018-2023 (Table)
7 core teachers are mentioned earlier in the text. - austin_smigel

Personnel Budget: Expenditures 2018-2023 (Table)

Will the EC Director provide direct services to students? If not, will a part-time teacher be
enough to provide the full continuum of services for students expected (state average is
12-13% of overall population)? - ginger_cash

Personnel Budget: Expenditures 2018-2023 (Table)
Salaries are redistic - stephen_gayl

Personnel Budget: Expenditures 2018-2023 (Table)

- 6 content teachers and 5 cte teachers are listed here, but under Staff Hiring, you noted 7
content teachers and 4 cte teachers. Which is accurate?

- Why do you have .5 for the AP during year 2?

- How many hoursisa".5" (part-time) EC teacher expected to work each week? -
sallyhouston11

Personnel Budget: Expenditures 2018-2023 (Table)
Clarify the differences in teachers outlined for year 1 in the staffing and hiring section (7
core content and 4 CTE) versus this table (6 Core Content and 6 CTE).

Will a1/2 time EC teacher be sufficient enough to provide servicesin year 1?

Clarify why the principal salary outlined in this section does not match what was provided
in the Staffing and Hiring section of the charter application. - stephenie_clark

Operations Budget: Expenditures 2018-2023 (Tabl€)

Based on the information provided in the Facilities Section, the total cost of the school
building will be $12,600,000 (60,000 sq. ft. at a cost of $210/sq. ft.) How will the annual
mortgage payments, starting with $220,000 in the first year, and ending with $500,000 in
year five, cover the building loan?

Why does't the quote for the annual insurance premium in Appendix L ($21,100) align
with the amount identified for insurance in the operations budget?

Is the budget for computers ($8,000) enough to support the number of teachers (14.5)?

Will $15,000 support the anticipated EC population for services such as OT, PT, etc.?

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Will $20,000 for curriculum and texts support the anticipated first year enroliment of 210
students? How will this line item support the enrollment for years 2 - 5? - Istein692

Operations Budget: Expenditures 2018-2023 (Table)
ARe the maintenance/custodial amounts sufficient to cover buildings of thissizein this
area?

Clarification on the transportation budget is needed.

How is the estimated mortgage structured and has the school been able to receive
estimated about the proposed loan? - austin_smigel

Operations Budget: Expenditures 2018-2023 (Tabl€)
May need to look at tech budget - especialy with CTE - stephen_gayl

Operations Budget: Expenditures 2018-2023 (Table)

Clarify: What is an expense decrease listed from years 4 and/or 5 in the following areas;
computers and software, communications and telephone, copier leases, office supplies,
marketing, and legal counsel? - sallyhouston11

Operations Budget: Expenditures 2018-2023 (Table)
Why does the facility lease/mortgage increase over time? Particularly, it nearly doubles
from year 1to year 5.

What is the rational e behind spending $25K on marketing expensesin year 2?

What line itemsin the budget directly relate to the materials needed to effectively
implement the blended |earning model?

How did the board determine which expense items would increase up until year 3 and then
decrease for year 4-5? - stephenie_clark

Total Expenditure Projections (Table)
Based on the questions identified in the prior sections, the budget will not support the
anticipated expenses.

Why is the school showing a negative balance for year five and how will it adjust for this?
- Istein692

Total Expenditure Projections (Table)
Additional controls may be needed to be put into place to protect from adeficitin yr. 5.
What are the ways the school modeled its long-term budgeting? - austin_smigel

Total Expenditure Projections (Table)
Negativein Year 5 - what plans would be in place to address? - stephen_gayl

Total Expenditure Projections (Table)
- See questions about expenditures budget on previous page. - sallyhouston11

Total Expenditure Projections (Table)
Budget has a $1,500 surplusin year 4 and a deficit in year 5. What plans arein place to
address this? - stephenie_clark

Budget Narrative
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Why is there no mention of the budget deficit that is anticipated for year five? - Istein692

Budget Narrative
There are 121 instructors listed in the budget but 12 listed in the narrative. Isthisthe

"pick-up from the 7th instructors listed at the beginning of the application?
- austin_smigel

Budget Narrative
Redlistic planisin place - stephen_gayl

Budget Narrative
- What do you mean by half-time assistant principal? Isthe 32K listed a stipend for

another staff member at the school ? How many hoursis a part-time AP expected to work?
- In your contingency plan, what line items will you likely adjust first if you do not reach
enrollment targets? - sallyhouston11

Budget Narrative
How will the break even enrollment numbers impact the financing of the $12.6 million

facility costs?

How will the board guarantee receiving in-kind services and supports to lower costsin the
event revenues are lower than anticipated?

Who isin charge of emergency custodial or maintenance needs if this serviceis out-
sourced? Will the contract include having a site manager in the building during operating
hours? If not, under whom will this responsibility fall?

Will the school lease the facility from the foundation? What are the roles of the foundation
and the school in paying for the facility?

Are there any negative consequences associated with afamilies lack of contribution to the
school's annual fundraising campaign?

How many partnerships have been identified so far within the CTE community and from
these partnerships what guaranteed resources will the school receive?

What is the rationale behind giving school administration a 5% raise and only 3% for all
other staff? - stephenie_clark

Financial Audits

How will the school handle the transaction on money within the school building? What
mechanism will be used to make sure that proper checks-and-balances is maintained? -
Istein692

Financial Audits
What are the policies and processes the board will put in place to ensure internal controls,
separation of duties, etc?

What are the procedures and methods for conducting an independent financial audit? -
stephenie_clark

OVERALL

Grade L evels Served and Total Student Enrollment:
Why does the enrollment drop in year 5?7 - austin_smigel
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Grade Levels Served and Total Student Enrollment:

Enrollment may be hard to achieve at a high school level starting out. 210 saunders will
make budgeting hard for the skilled / subject specific teachers needed for HS -

stephen_gayl
Grade L evels Served and Total Student Enrollment:

Clarify why enrollment increases from year 3-4, but then dropsin year 5. What will be the
ultimate number of students you plan to serve 9-12 once stabilized?

Do the enrollment figures outlined in this section align with the narrative that there will be
no more than 25 students per class? - stephenie_clark

Certify Application
Only concerned is the enrollment needed to hire the subject specific teachers needed. -

stephen_gayl

Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals

Education Plan

Governance and
Capacity

Operations

Financial Plan

OVERALL

Overall Summary

Initial Screening

The Office of Charter Schools deemed this application incomplete on October 5, 2018.
The following is needed for application evaluation:

Appendix B includes curriculum for one grade level offered, but not the grade span 9-12.
Appendix B2 does not include alist of electives the school plansto offer. Appendix P
only has one page submitted and it is not notarized.

Applicant did not respond to the incomplete information request by the October 12, 2018
deadline. Applicant submitted missing information on January 30, 2019.

Application

* Mr. Walker stated the CSAB needs to consider if the application was compl ete before
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Review going forward.
* Dr. Allen stated that Huntersville Charter High School is proposing to locate in

Mecklenburg County. Dr. Allen gave a brief introduction of the schools proposed
enrollment and grade levels. Thereis not a LEA impact statement and thereis not adue
diligence report for this applicant. Dr. Allen reviewed the pass/fail ratings for this
applicant. She stated the applicant does not have any special requests and is not a repeat
applicant. The applicant did not receive third party assistance. The Office of Charter
Schools is requesting a vote on completeness. Dr. Allen explained what was missing and
stated that all materials have been uploaded to Eboard along with aletter from the
applicant explaining why materials were late.

* The CSAB discussed what was missing and the timeline of the submission of missing
materials from the applicant. Dr. Allen confirmed that the incompl eteness goes into the
application portal and official communication is through that application portal. She
confirmed that an applicant must go into the portal to receive communication. Ms. Turner
stated she feels that the materials were submitted far too late. Mr. Walker stated he
believes thisis a substantial amount of information missing. He stated we have been strict
on thisin the past. Mr. Hawkes asked if there was any error on our part. Mr. Walker stated
no, thisis completely on the applicant. He stated the applicant put the wrong email
addressin the system and the applicant is required to check the system for official
communication. The CSAB expressed the need to be consistent with all applicants.
Motion: The Huntersville Charter High School application is deemed incomplete.
Motion: Tammi Sutton

Second: Cheryl Turner

* Board members asked for reconsideration.

Vote: Unanimous

Motion: Recommend that SBE waive the compl eteness requirement and allow the CSAB
to consider the application and proceed to afull interview and request action on first read.
Motion: Steven Walker

Second: Alan Hawkes

* The CSAB expressed concern about opening a can of worms with applicants down the
road.

Vote: Phyllis Gibbs, Alan Hawkes

Opposed: Bruce Friend, Tammi Sutton, Cheryl Turner, Lynn Kroeger, Heather
Vuncannon, Steven Walker, Lindalyn Kakadelis, Sherry Reeves

Application
Interview

OVERALL
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