
Charter School Meetings 

 

Date/Time/Location Key Attendees Discussed 

January 26, 2018 at 9:30  
Aspire Carolinas Foundation 

BOD meeting at Dale Halton’s 
residence 

Dale Halton 
Jim Secunda 

Sarah McAulay 
Marty McCarthy 
Jennifer Nichols 

Jennifer told he BOD about the 
February 2nd meeting scheduled 

at Max Daetwyler to discuss 
working with them to have a 
charter trade school on our 

campus. 

February 2, 2018 at 10:30 am at 
Max Daetwyler Corporation  

Jill Swain 
Dan Burdi 

Todd Porter 
Walter Siegenthaller  

Sarah McAulay 
Jennifer Nichols 
Marty McCarthy   

 

Having a trade school on our 
Huntersville Education Campus. 

March 2, 2018 at 9:00 am at 
SteelFab  

 

Ron Sherrill 
Glen Sherrill 

Jennifer Nichols 

The need for a trade school, 
shortage of skilled steel workers 

and welders. 

March 13, 2018 at 9:30  
Aspire Carolinas Foundation 

BOD meeting at Dale Halton’s 
residence 

Dale Halton 
Jim Secunda 

Sarah McAulay 
Marty McCarthy 
Jennifer Nichols 

Jennifer discussed her 
meeting with Todd Porter 
who has worked with local 
companies for many years 
regarding the need for a 
vocational high school. He 
has agreed to help Jennifer 
meet with all his contacts 
regarding setting up a 
vocational school with 
business support.  

March 14, 2018 at 9:00 am  
Lowes HQ 

Hunter MacFarlan 
Todd Porter 

Jennifer Nichols 

The need for a charter trade 
school to address tradesperson 

shortages. 

March 30, 2018 at 9:00 am  Harm Stratman (retired 
President of Bürkert Fluid 

Control Systems) 
Jennifer Nichols 

The need for a charter trade 
school. Jennifer prepared 

materials about the charter 
school and Huntersville 

Education Campus for Harm to 
distribute to the Vistage Group. 

April 12, 2018 Harm Stratman 
Vistage members (20) 

Harm distributed information 
about the charter school and 

Huntersville Education Campus 
to the Vistage Group members 

at their meeting. 



April 15, 2018 Dale Halton 
Jennifer Nichols 

Larry Core 

Signed paperwork purchasing 
land for charter trade school 
and Huntersville Education 

Campus. 

April 25, 2018 at 9:30  
Aspire Carolinas Foundation 

BOD meeting at Dale Halton’s 
residence 

Dale Halton 
Jim Secunda 

Sarah McAulay 
Marty McCarthy 
Jennifer Nichols 

Charter School location 
discussed. 11414 Beatties 
Ford Rd. is under a 180-day 
contract. 

 
May 17, 2018 Harm Stratman 

Vistage members (50) 
Harm distributed information 
about the charter school and 

Huntersville Education Campus 
to additional Vistage Group 
members at their meeting. 

May 22, 2018 at 9:30 
Aspire Carolinas Foundation 

BOD meeting at Dale Halton’s 
residence 

 

Dale Halton 
Jim Secunda 

Marty McCarthy 
Jennifer Nichols 

Jennifer is meeting with Todd 
on Friday to discuss the trade 
school and how we move 
forward with contacts that 
have already expressed 
interest in providing support. 

May 25, 2018 Todd Porter 
Jennifer Nichols 

Jennifer and Todd met to 
discuss the progress of the 

charter school. 

May 29, 2018 Jennifer Nichols 
Bill Monroe 
Sean Delapp 

Jennifer and WGM principals 
met to discuss master planning 

ideas 

June 1, 2018               Jack Simoneau 
                Bill Monroe 
             Jennifer Nichols 

Discuss Trade School project 
and Huntersville Education 

Campus at Town of Huntersville 
With Director of Planning 

June 6, 2018 AJ and John Foster (Huntersville 
Chamber of Commerce 

members) 
Jennifer Nichols 

The charter school was project 
was discussed and need for 

resources – John to call 
chamber members. 

June 12, 2018 Carlton Burton 
Joshua Menor 

Gino Chiaravolloti 
Larry Core 

Jennifer Nichols 

Site Development discussion 
including issues involving sewer 
access to the new property for 

the Trade School 

June 26, 2018 at 9:30 
 Aspire Carolinas Foundation 
BOD meeting at Dale Halton’s 

residence 

Dale Halton 
Jim Secunda 

Sarah McAulay 
Jennifer Nichols 

Rob McCain and Denise 
Cole – First Citizens Bank 

Financing for the building of the 
charter and two other schools 

on the Beatties Ford Rd. 
location was discussed. 



July 5, 2018  Mike Griffin 
Jennifer Nichols 

Austin 

Discussion of Trade School and 
how Mike Griffin can support 

(HVAC match) 

July 20, 2018 at 8:00 am at 
Panera 

Dale Halton 
Pat Rogers 

Jennifer Nichols 

The charter school project was 
discussed and need for skilled 

labor in construction   

July 31, 2018 at 9:00 am   

July 24, 2018 BOD Meeting Jennifer Nichols 
Dale Halton 

Sarah McAulay 
Jim Secunda 

Marty McCarthy 

BOD hires Rob Johnson as 
architect for Huntersville 

Education Campus and charter 
school. 

July 31, 2018 at 9:00 am Jennifer Nichols 
Todd Porter 

Updates and continued 
discussion on needs for charter 

school project. 

July 26, 2018 at 1:00 pm at 
Pinelake Prep 

NC Office of Charter Schools 
Training 

Jennifer Nichols 

Jennifer attended training on 
how to apply for a charter 

school. 

July 31, 2018 Jennifer Nichols 
Todd Porter 

Jennifer and Todd discussed 
additional partners to work with 

for the technical and 
educational needs of the 
charter school project. 

August 3, 2018 at 8:30 am  
Aspire Carolinas Foundation 

Breakfast Meeting 
at Bürkert Fluid Control Systems 

HQ 

Jennifer Nichols 
BOD Aspire Carolinas 

Attendees 

The Huntersville Education 
Campus and charter trade 
school is announced to the 
public and a press release is 

sent out. 

 August 10, 2018 Huntersville Planning Dept. 
Sarah McAulay 
Jennifer Nichols 

Larry Core 
Rob Johnson 
Holland Heck  

Carlton Burton 
Joshua Mentor 

Meeting with the entire 
Huntersville Planning Dept. 
including transportation to 

discuss the initial master plan 
and needs of the schools on 

campus including trade school.  
Infrastructure, site, road 

improvements 

August 20, 2018 at Charlotte 
Rotary Meeting 

Jennifer Nichols 
Rotary Members 

The Huntersville Education 
Campus and charter trade 

school are announced. 

August 21, 2018 at 9:30 at 
Aspire Carolinas Foundation 

BOD meeting at Dale Halton’s 
residence 

Jennifer Nichols 
Dale Halton 

Sarah McAulay 
Jim Secunda 

Marty McCarthy 

Budget for building charter 
school and Huntersville 

Education Campus discussed. 
Jennifer will be completing 

charter school application to 
present at next BOD for input. 



August 21, 2018 at 12:00 pm 
Huntersville Mayor’s Luncheon 

for Charter Schools 

John Aneralla 
Jennifer Nichols 

Current NC Charter School staff 
and applicants 

The Huntersville Education 
Campus and charter trade 

school are announced. 

        August 22, 2018 noon 
 

Larry Core 
Rob Johnson 
Holland Heck 

Carlton Burton 
Joshua Menor 

Jennifer Nichols 

Master Planning Meeting 
 

 

              August 28, 2018 
 

Todd Porter 
Jennifer Nichols 

Discussion of Charter School 
Application for the Trade School 

 

              August 31, 2018 
 
 
 

                 Rob Johnson 
             Jennifer Nichols 

Trade School Master Plans 
3 options 

         September 10, 2018 
 
 
 

Jennifer Nichols 
Rob Johnson 
Holland Heck 

Carlton Burton 
Joshua Menor 

DOT Plan review and discussion 
of drive patterns in/out for  

Trade School 

September 11, 2018 
 
 
 
 

Lorraine Eason 
Anthony Swainey 
Jennifer Nichols 

Jim Secunda 

Bank OZK meeting  
financing of project 

September 11, 2018 Sarandy Gaitanoglou 
Jennifer Nichols 

Phone meeting Bank OZK 
financing discussion 

September 12, 2018 
 
 
 

Tina Williams 
Jennifer Nichols 

Meeting at CETI to discuss 
electrical trade and possible 
partnership with the trade 
school, financial, in-kind, 
curriculum and personnel 

 

September 14 Bert Newsome 
Jennifer Nichols 

Phone meeting BB&T finance 
meeting 

 



 

  
  
   

 
Grades K-2 EL ELA Curriculum Plan 
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Grades 3-5 EL ELA Curriculum Plan 
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APPENDIX B2 Core Content Electives  

Students must have 22 credits to graduate. 

Required Credits: 
1 credit in physical education 
3 credits in Science 
4 credits in: 

1) Math 
2) English 
3) Social Studies 

4 Credits in CTE Course – From Level I-Level IV Same course 
Beginning Sophomore Year Students can use an elective to take an additional CTE course in a different area than their chosen I-IV CTE course certification. 

FUTURE READY CORE 

Freshman Sophomore Junior  Senior 

English 9 (1 credit) English 10 (1 credit) English 11 (1 credit) English 12 (1 credit) 

Math (1 credit) 
Math I 
Algebra  
Geometry  

Math (1 credit) 
Math II 
Algebra 1 
Geometry 

Math (1 credit) 
Integrated Math 1 
Algebra 2 
Geometry 
Trigonometry 
Pre/Calculus 

Math (1 credit) 
Integrated Math 2 
Algebra 2 
Geometry 
Trigonometry 
Pre/Calculus 

Science (1 credit) 
Earth/Environmental 

Science (1 credit) 
Biology 

Science (1 credit) 
Physical Science 
Chemistry 
Physics 

Science (1 credit) 
Physical Science 
Chemistry 
Physics 

Social Studies (1 credit) 
United States History I 

Social Studies (1 credit) 
United States History 2 

Social Studies (1 credit) 
World History 

Social Studies (1 credit) 
History Elective 

Elective Choice (1 credit): 
OSHA Certification 
CPR Training 
Industry Specialization Skill Class 

Elective (1 credit) Elective (1 credit) Elective (1 credit) 

PE (1 credit) Elective (1 credit) Elective (1 credit) Elective (1 credit) 

CTE Course (1 Credit) 
Electrical I 
HVAC and Welding I 
Plumbing and Pipefitting I 
Computer Science/Information 
Technology I 

CTE Course (1 Credit) 
Electrical II 
HVAC and Welding II 
Plumbing and Pipefitting II 
Computer Science/Information 
Technology II 

CTE Course (1 Credit) 
Electrical III 
HVAC and Welding III 
Plumbing and Pipefitting III 
Computer Science/Information 
Technology III 

CTE Course (1 Credit) 
Electrical Apprenticeship 
HVAC and Welding Apprenticeship 
Plumbing and Pipefitting Apprenticeship 
Computer Science/Information 
Technology Apprenticeship 



 
 

 
Required Credits: 

1 credit in physical education 
2 credits History  
2  credits Science **Biology taken by 11th grade 
3  credits in Math 
4  credits in English *English II taken by 10th grade    
4  credits in CTE Course – From Level I-Level IV (same area) 
6  credits Occupational Preparation and/or CTE credits  
 

 
 

FUTURE READY OCCUPATIONAL 

Freshman Sophomore Junior  Senior 

Occupational English I (1 credit) Occupational English II * (1 credit) Occupational English III (1 credit) Occupational English IV (1 credit) 

Occupational Mathematics I  
(1 credit)  

Occupational Mathematics II 
 (1 credit) 

Occupational Mathematics III 
 (1 credit) 

 

Life Skills Science I (1 credit) 
 

Life Skills Science II (Biology) **  
(1 credit) 
 

  

Social Studies I (Government/US 
History) (1 credit) 
 

Social Studies II (Self-
Advocacy/Problem Solving) (1 
credit) 

  

Occupational Preparation I  Occupational Preparation II Occupational Preparation III Occupational Preparation IV  

PE (1 credit)    

CTE Course (1 Credit) 
Electrical I 
HVAC and Welding I 
Plumbing and Pipefitting I 
Computer Science/Information 
Technology I 

CTE Course (1 Credit) 
Electrical II 
HVAC and Welding II 
Plumbing and Pipefitting II 
Computer Science/Information 
Technology II 

CTE Course (1 Credit) 
Electrical III 
HVAC and Welding III 
Plumbing and Pipefitting III 
Computer Science/Information 
Technology III 

CTE Course (1 Credit) 
Electrical Apprenticeship 
HVAC and Welding Apprenticeship  
Plumbing and Pipefitting Apprenticeship   
Computer Science/Information 
Technology Apprenticeship   



APPENDIX C 

Huntersville Charter High School 2020-2021 School Calendar 

 

August 2020 
 

s M T w T F s 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

December 2020 
 

s M T w T F s 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       

April 2021 

September 2020 
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  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    

       

January 2021 
 

s M T w T F s 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 
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24 25 26 27 28 29 30 

31       

May 2021 

October 2020 
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    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

       

February 2021 
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 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28       

       

June 2021 

November 2020 
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1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      

       

March 2021 
 

s M T w T F s 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

       

 

    
 

Aug17-21, 2020 
Teachers Pre-Planning 

Week and Prof. Dev. 

Training 

Nov 11, 2020 Veterans Day – No School Jan 22, 2021 Third Quarter Begins May 6, 2021 Teacher Proff. Dev. Day – No 

School Students 

Aug 24,2020 First Day of School, 1
st

 

Quarter begins 

Nov 25-26, 

2020 

Thanksgiving Break Feb 15, 2021 Presidents' Day – No School May 31, 2021 Memorial Day 

Sep 7, 2020 Labor Day – No School December 3 Teacher Proff. Dev. Day – No 

School Students 

Feb 24, 

2021 

Teacher Proff. Dev. Day – No 

School Students 

June 14-16 Exams 

Sep 24, 2020 Teacher Proff. Dev. Day – 

No School Students 

Dec 21-Jan 1, 

2020 

Winter Break – No School March 29-

April 2 

Spring Break June 16 Last Day of School Students 

Oct 29, 2020 Second Quarter Begins Jan 18, 2021 Martin Luther King Jr. Day – No 

School 

April 7, 

2021 

Fourth Quarter Begins June 17-18 Teacher Work Days 

 

s M T w T F s 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    
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      1 
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30 31      
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18 19 20 21 22 23 24 
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Appendix E – Organization Chart 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KEY 

 

Blue Lines are Direct Reports 

Red Dotted Lines show informal reporting structure for 

communication purposes 

Board of 

Directors 

Staff 

Committees 

Principal Parent 
Teacher 

Organization 

Teachers Administrative 

and Support 

Staff 

Students and 

Parents 



BY-LAWS of Huntersville Charter High School of North Carolina 
 
 

APPENDIX G 

BY-LAWS 

OF 

 Huntersville Charter High School (“the Corporation”) 

 

ARTICLE I  

Purpose  

The purpose of the corporation is to maintain and operate Huntersville Charter High School as a 

charter school and a not-for-profit enterprise. It shall be the policy of the corporation not to 

discriminate in admissions and hiring practices in violation of the law.  

 

ARTICLE II  

Members  

The corporation shall have no members.  

 

ARTICLE III 

Board of Trustees 

Section 1 General Powers.  

The affairs of the corporation shall be managed by its Board of Trustees. The Board of Trustees 

primary duties include the hiring and evaluation of the Head of School, the setting of general 

institutional policies, strategic planning, fund-raising, and assessment of the school's 

effectiveness in manifesting the mission of the corporation.  

 Section 2 Number, Tenure, and Qualifications.  

 (a) The Board of Trustees shall consist of no less than five (5) and no more than ten (10) voting 

members. Potential members for the board shall be nominated and selected by the Board from a 

pool of parents, past parents, grandparents, alumni, patrons, and community members by criteria 

defined by the Board. The Head of the School shall be a nonvoting, ex-officio member, whose 

term shall be renewable each year until terminated by action of the Board or by resignation. All 

newly elected board members shall serve for a term of one (3) years beginning on July 1. 

Following the first term of service, trustees may be re-elected to serve a second three (3) year 

terms. Except as provided above, trustees shall serve a three (3) year term of office and will be 

eligible, if nominated and elected, to serve one successive three (3) year term. No trustee may be 
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elected to term beyond the second term without first having been off the board for at least one 

year, unless elected as an officer of the Board. The Board shall be divided into staggered classes 

so that the terms of only approximately one-third of the voting trustees shall expire each year. In 

the event that a voting trustee does not complete his or her term on the Board, a new trustee may 

be elected to fill out the unexpired term and then that trustee is eligible to be nominated for one 

or more full terms.  

 (b) Honorary Trustees may be elected by the Board from among former Trustees who shall have 

served with distinction and from among distinguished friends and major contributors to the 

School who shall not have served previously as Trustees. Honorary Trustees shall be invited to 

attend all meetings of the Board but shall not be entitled to vote.  

Section 3 Quorum  

A majority of the voting members of the Board as from time to time constituted shall constitute a 

quorum for the transaction of business at any meeting of the Board, provided that if a quorum 

shall not be present at such meeting, a majority of the voting members of the Board present may 

adjourn the meeting from time to time without further notice until a quorum shall be present.  

 Section 4 Manner of Action  

The act of a majority of the voting members of the Board present at a meeting at which a quorum 

is present shall be the act of the Board of Trustees, except where otherwise provided by law or 

by these by-laws.  

Section 5 Informal Action  

Unless otherwise restricted by statute, the certificate of incorporation or these by-laws, any 

action required or permitted to be taken at any meeting of the Board of Trustees or of any 

committee thereof may be taken without a meeting, if (i) a written consent thereto is signed by 

all the voting members of the Board or by all the members of such committee, as the case may 

be, and (ii) such written consent is filed with the minutes of proceedings of the Board of or such 

committee.  

Section 6 Removal  

Any member of the Board may be removed at any regular or special meeting of the Board by an 

affirmative vote of two-thirds of the voting members of the Board of Trustees as from time to 

time constituted whenever, in their judgment, the best interest of the corporation would be served 

thereby, but such removal shall be without prejudice to the contract rights, if any, of the person 

so removed. The member being removed shall be notified of the meeting at which the removal 

action will be taken, and the specific charges against him or her, at least five (5) days prior to the 

meeting.  

 Section 7 Vacancies  

The Board of Trustees may fill any vacancy occurring in the Board of Trustees at any regular or 

special meeting.  
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Section 8 Compensation  

Members of the Board as such shall not receive any stated salaries for their services, but by 

resolution of the Board of Trustees a fixed sum and expenses, if any, may be allowed for 

attendance at each regular or special meeting of the Board; provided that nothing herein 

contained shall be construed to preclude any member from serving the corporation in any other 

capacity and receiving compensation therefore.  

 Section 9 Presumption of Assent  

A Trustee of the corporation who is present at a meeting of the Board of Trustees at which action 

on any corporate matter is taken shall be conclusively presumed to have assented to the action 

taken unless his or her dissent shall be entered in the minutes of the meeting or unless he or she 

shall file his or her written dissent to such action with the person acting as the secretary of the 

meeting before the adjournment thereof or shall forward such dissent by registered mail to the 

secretary of the corporation immediately after the adjournment of the meeting. Such right to 

dissent shall not apply to a Trustee who voted in favor of such action.  

 

ARTICLE IV 

Meetings 

 Section 1 Meetings 

The annual meeting of the Board of Trustees shall be held in June of each year.  The Board will    

meet nine times per year. 

Section 2 NC Open Meetings 

The board will adhere to the North Carolinas open meeting law 143.318.9 and 143.318.10. 

Section 3 Special Meetings  

Special meetings of the Board of Trustees may be called by or at the request of the Head of 

School or any two (2) voting members of the Board. The person or persons calling such meeting 

may fix any place as the place for holding any special meeting of the Board called by them.  

 Section 4 Place of Meetings: Mode  

The place of any meeting of the Board of Trustees may be either within or without the State of 

North Carolina. Members of the Board of Trustees or any committee designated by the Board of 

Trustees, including the executive committee, may participate in a meeting of the Board or such 

committee by means of conference telephone or similar communication equipment by means of 

which all persons participating in the meeting can hear each other, and such participation in a 

meeting shall constitute presence in person at such meeting.  
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Section 5 Notice  

Notice of any special meeting of the Board of Trustees shall be given at least five (5) days 

previously thereto by written notice delivered personally or sent by mail or email to each 

member of the Board at this address as shown by the records of the corporation. If mailed, such 

notice shall be deemed to be delivered when deposited in the United States Mail in a sealed 

envelope so addressed, with postage thereon prepaid. If notice be given by electronic means, 

such notice shall be deemed to be delivered when the notice is sent.  

Any member of the Board may waive notice of any meeting. The attendance of a member at any 

meeting shall constitute waiver of notice at such meeting, except where a member of the Board 

attends a meeting for the express purpose of objecting to the transaction of any business because 

the meeting is not lawfully called or convened. Neither the business to be transacted at, nor the 

purpose of, any regular or special meeting of the Board need be specified in the notice or waiver 

of such meeting, unless specifically required by law or these by-laws.  

  

ARTICLE V 

Conflict of Interest Policy  

The Board of Trustees affirms that the trustees, officers, administrators, faculty and other 

employees of the School have an obligation to exercise their authority and to carry out the duties 

of their respective positions for the sole benefit of the School. They should avoid placing 

themselves in positions in which their personal interests are, or may be, in conflict with the 

interests of the School. Where a potential conflict of interest exists, it shall be the responsibility 

of the person involved or any other person with knowledge to notify the Board of Trustees of the 

circumstances resulting in the potential conflict so that the Board of Trustees can provide such 

guidance and take such action as it shall deem appropriate. Areas of potential conflict of interest 

are:  

 1. Financial Interest.  

 (A) Ownership by the individual directly or indirectly of a material financial interest in any 

business or firm (i) from which the School obtains goods or services, or (ii) which is a 

competitor of the School.  

 (B) Competition by the individual, directly or indirectly, with the School in the purchase or sale 

of property or any property right or interest.  

 (C) Representation of the School by the individual in any transaction or activity in which the 

individual, directly or indirectly, has a material financial interest.  

 (D) Any other circumstance in which the individual may profit, directly or indirectly, from any 

action or decision by the School in which he or she participates, or which he or she has 

knowledge.  
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2. Inside Information  

 Disclosure or use by the individual of confidential information about the School, its activities or 

intentions, for the personal profit or advantage of the individual or any person.  

 3. Conflicting Interests other than Financial  

 Representation as director, officer, agent or fiduciary of another company, institution, agency or 

person in any transaction or activity which involves this school as an adverse party or with 

adverse interests.  

 4. Gifts and Favors  

 Acceptance of gifts or favors from any firm or individual which does or seeks to do business 

with, or is a competitor of, the School under circumstances which imply reasonably that such 

action is intended to influence the individual in the performance of his or her duties.  

 No Trustee who directly or indirectly is involved in a potential conflict of interest shall be 

counted in determining the existence of quorum at any meeting of the Board where the potential 

conflict is considered, nor shall the trustee vote on any action of the Board regarding that 

potential conflict.  

 

ARTICLE VI  

Officers  

Section 1 Officers  

The officers of the corporation shall be a Chair of the Board of Trustees, a Past Chair, a First 

Vice Chair, a Second Vice Chair, a Head of School, a Treasurer, a Secretary, and such number of 

assistant treasurers, assistant secretaries, and other officers as may be elected or appointed by the 

Board of Trustees. Any two or more offices may be held by the same person, except the office of 

Chair and Secretary.  

Section 2 Election and Term of Office  

The officers of the corporation shall be elected annually by the Board of Trustees at the annual 

meeting of the Board. If the election of officers shall not be held at such meeting, such election 

shall be held as soon thereafter as is convenient. Vacancies may be filled or new offices created 

and filled at any meeting of the Board of Trustees. Each officer shall hold office until his or her 

successor shall have been duly elected and shall have qualified.  

Section 3 Removal  

Any officer or agent elected or appointed by the Board of Trustees may be removed by the Board 

whenever, in its judgment, the best interests of the corporation would be served thereby, but such 

removal shall be without prejudice to the contract rights, if any, of the person so removed.  
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Section 4 Vacancies  

A vacancy in any office because of death, resignation, removal, disqualification or otherwise, 

may be filled by the Board for the unexpired portion of the term.  

Section 5 Chair of the Board, Past Chair, First Vice Chair, Second Vice Chair  

The Chair of the Board shall be the chief officer of the corporation and shall preside at all 

meetings of the Board of Trustees. He or she may sign, with the Head of School, or Secretary, or 

any other proper officer or agent of the corporation authorized by the Board, any deeds, 

mortgages, bonds, contracts, or other instruments which the Board of Trustees has authorized to 

be executed, except in cases where the signing and execution thereof shall be otherwise 

expressly delegated by the Board from time to time. The Chair shall, at the conclusion of his or 

her term or terms, serve as immediate Past Chair until the office is filled by his or her successor. 

The Past Chair or First Vice Chair must preside at meetings of the Board in the absence of the 

Chair.  

Section 6 Head of School  

 The Head of School shall be the chief administrative officer of the corporation and shall in 

general supervise and control all of the operational and educational affairs of the corporation, 

including recruiting and supervision of teachers, school curriculum, student admission standards, 

general supervision of students, financial matters, building and grounds, fund raising, liaison 

with the parent body, and such other duties as may be prescribed by the Board of Trustees from 

time to time.  

Section 7 Treasurer  

The Treasurer shall have charge of and custody of and be responsible for all funds and securities 

of the corporation; receive and give receipts for moneys due and payable to the corporation from 

any source whatsoever, and deposit all moneys in the name of the corporation in such banks, 

trust companies, or other depositories as shall be selected in accordance with the provisions of 

Article VIII of these by-laws; and in general perform all the duties incident to the office of 

treasurer and such other duties as from time to time may be assigned to him or her by the Chair 

or by the Board of Trustees. If required by the Board of Trustees, the treasurer shall give bond 

for the faithful discharge of his or her duties in such sum and with such surety as the Board of 

Trustees shall determine, the cost of such bond being paid for with funds of the corporation.  

Section 8 Secretary  

The Secretary shall keep the minutes of the meetings of the members of the Board of Trustees in 

one or more books provided for that purpose; see that all notices are duly given in accordance 

with the provisions of these by-laws or as required by law; be custodian of the corporation's 

records and of the seal of the corporation and see that the seal of the corporation is affixed to all 

documents, the execution of which on behalf of the corporation under its seal is duly authorized 

in accordance with the provisions of these by-laws; and in general perform all duties incident to 
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the office of secretary and such duties as from time to time may be assigned to him or her by the 

Chair or by the Board of Trustees.  

Section 9 Assistant Treasurers and Assistant Secretaries  

The assistant treasurers and assistant secretaries, in general, shall perform such duties as shall be 

assigned to them by the treasurer, secretary or by the Chair of the Board of Trustees. If required 

by the Board of Trustees, the assistant treasurers shall give bond for the faithful discharge of 

their duties in such sum and with such surety as the Board of Trustees shall determine, the cost 

of such bond being paid for with funds of the corporation.  

 

ARTICLE VII  

Committees  

Section 1 Committees of Members of the Board of Trustees  

The Board of Trustees by resolution adopted by a majority of the voting members as from time 

to time constituted may designate one or more committees, each of which shall consist of two or 

more voting members of the Board of Trustees (plus any non-board members as the Board sees 

fit to appoint), which committees to the extent provided in such resolution shall have and 

exercise the authority of the Board of Trustees in the management of the corporation; but the 

designation of such committees and the delegation thereto of authority shall not operate to 

relieve the Board of Trustees or any individual member thereof of any responsibility imposed on 

it, him, or her by law.  

Section 2 Executive Committee  

(a) The Executive Committee shall be comprised of the Chair of the Board of Trustees, the Past 

Chair and the chair of each standing committee, and shall function as a long range planning 

committee to set goals and objectives for the corporation. The Executive Committee shall be 

authorized to expedite the transaction of business and management of the corporation between 

regular meetings of the Board of Trustees. Subject to any specific limitation imposed by the 

certificate of incorporation, the Executive Committee shall have such further specific powers as 

may from time to time be conferred upon it by resolution of the Board of Trustees, and the 

Executive Committee may exercise such powers in such manner as it shall deem for the best 

interests of the corporation in all cases in which specific directions shall not have been given by 

the Board.  

(b) The Chair of the Board, or in the absence of the Chair, an member of the Executive 

Committee selected by those voting members present, shall preside at meetings of the Executive 

Committee, and the secretary of the corporation or, if the secretary of the corporation is not a 

member of the Executive Committee, a member of the Executive Committee designated by the 

members thereof shall be the secretary of the Executive Committee. In the event of absence from 

any meeting of the secretary of the Executive Committee, the members of the Executive 
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Committee present at the meeting shall select a member of the Executive Committee to be 

secretary of the meeting.  

(c) The Executive Committee may prescribe for the conduct of its business such rules and 

regulation, not inconsistent with these by-laws or with such resolutions for the guidance and 

control of the Executive Committee as may from time to time be passed by the Board, as it shall 

deem necessary or desirable, including, without limitation, rules fixing the time and place of 

meetings and the notice to be given thereof, if any. A majority of the voting members of the 

Executive Committee shall constitute a quorum. The adoption of any resolution or the taking of 

any other actions shall require the affirmative vote of a majority of all the voting members of the 

Executive Committee as from time to time constituted. The Executive Committee shall keep 

minutes of its proceedings, and it shall report all action taken by it to the Board at the meeting 

thereof held next after the taken of such action. All action taken by the Executive Committee 

shall be subject to revision or alteration by the Board at the meeting of the Board at which any 

such action has been reported to the Board; provided, however that such revision or alteration 

shall not affect any action taken by any officer or employee of the corporation, or by a third 

party, or any rights of third parties that have vested, in reliance upon any action or direction of 

the Executive committee.  

(d) The Executive Committee shall not have the authority to act on behalf of the Board of 

Trustees for the purpose of: 1) amending these by-laws, 2) amending the budget, or 3) making 

decisions covering the selection or retention of the Head of School. The Executive Committee 

can act on behalf of the Board of Trustees in decisions regarding routine business of the School.  

Section 3 Other Committees  

Other committees not having and exercising the authority of the Board of Trustees in the 

management of the corporation may be designated by a resolution adopted by a majority of the 

voting members present at a meeting at which a quorum is present. The Chair of the Board of 

Trustees shall appoint the members of such committee, except as otherwise provided in the 

resolution designating such committees. Any member thereof may be removed by the person or 

persons authorized to appoint such member whenever in their judgment the best interests of the 

corporation shall be served by such removal.  

Section 4 Terms of Office of Committee Members  

Each member of a committee shall continue to serve until his or her successor is appointed, 

unless the committee shall be sooner terminated, or unless such member be removed from such 

committee, or unless such member shall cease to qualify as a member thereof.  

Section 5 Chair  

Except as otherwise provided herein, two members of each committee shall be appointed by the 

Chair of the Board as, respectively, Chair and Vice Chair of such committee.  
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Section 6 Vacancies  

Vacancies in the membership of any committee may be filled by appointments made in the same 

manner as provided in the case of the original appointments.  

Section 7 Quorum  

Unless otherwise provided herein or in the resolution of the Board of Trustees designating a 

Committee, a majority of the voting members of the whole committee shall constitute a quorum 

and the act of a majority of the voting members present at a meeting at which a quorum is 

present shall be the act of the committee.  

Section 8 Rules  

Each committee may adopt rules for its own government not inconsistent with these by-laws or 

with rules adopted by the Board of Trustees.  

  

ARTICLE VIII 

Indemnification of Trustees, Officers and Employees  

Section 1 General: Indemnification of Trustees and Officers  

The corporation shall, to the fullest extent to which it is empowered to do so by any applicable 

laws as may from time to time be in effect, indemnify any person who was or is a party or is 

threatened to be made a party to any threatened, pending or completed action, suit or proceeding, 

whether civil, criminal, administrative or investigative (other than an action by or in the right of 

the corporation), by reason of the fact that such person is or was a Trustee or officer of the 

corporation, or that such person is or was serving at the request of the corporation as a trustee, 

director, officer, employee, or agent of another corporation, partnership, joint venture, trust or 

other enterprise, against all judgments, fines, reasonable expenses (including attorneys' fees) and 

amounts paid in settlement actually and reasonably incurred by such person in connection with 

such action, suit or proceeding, if such person acted in good faith and in a manner he or she 

reasonably believed to be in, or not opposed to the best interests of the corporation, and, with 

respect to any criminal action or proceeding, had no reasonable cause to believe his or her 

conduct was unlawful. The termination of any action, suit or proceeding by judgment, order, 

settlement, conviction, or upon a plea to no lo contendere or its equivalent, shall not, of itself, 

create a presumption that the person did not act in good faith and in a manner he or she 

reasonably believed to be in, or not opposed to the best interests of the corporation, or, with 

respect to any criminal action or proceeding, that the person had reasonable cause to believe his 

or her conduct was unlawful.  

Section 2 Indemnification of Trustees and Officers: Actions By or In the Right of the Corporation  

The corporation shall, to the fullest extent to which it is empowered to do so by any applicable 

laws as may from time to time be in effect, indemnify any person who was or is a party or is 
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threatened to be made a party to any threatened, pending or completed action or suit by or in the 

right of the corporation to procure a judgment in favor of the corporation by reason of the fact 

that such person is or was a Trustee or officer of the corporation, or that such person is or was 

serving at the request of the corporation as a trustee, director, officer, employee or agent of 

another corporation, partnership, joint venture, trust or other enterprise, against all judgments, 

fines, reasonable expenses (including attorneys' fees) and amounts paid in settlement actually 

and reasonably incurred by such person in connection with the defense or settlement of such 

action, suit or proceeding, if such person acted in good faith and in a manner he or she 

reasonable believed to be in, or not opposed to the best interests of the corporation, provided that 

no indemnification shall be made in respect of any claim, issue or matters as to which such 

person shall be made in respect of any claim, issue or matters as to which such person shall have 

been adjudged to be liable for negligence or misconduct in the performance of his or her duty to 

the corporation, unless, and only to the extent that the court in which such action or suit was 

brought shall determine upon application that, despite the adjudication of liability, but in view of 

all the circumstances of the case, such person is fairly and reasonably entitled to indemnity for 

such expenses as the court shall deem proper.  

Section 3 Authorization of Indemnification  

Any indemnification under Section 1, Section 2 or Section 5 of this Article (unless ordered by a 

court) shall be made by the corporation only as authorization in the specific case, upon a 

determination that indemnification of the Trustee, officer, employee or agent is proper in the 

circumstances because he or she has met the applicable standard of conduct set forth in Sections 

1,2, or 5 of this Article. Such determination shall be made by (1) the Board of Trustees by a 

majority vote of a quorum consisting of Trustees who were not parties to such action, suit or 

proceeding, or (2) if such a quorum is not obtainable, or even if obtainable, if a quorum of 

disinterested Trustees so directs, by independent legal counsel in a written opinion.  

Section 4 Contract with the Corporation  

The provisions of this Article VII shall be deemed to be a contract between the corporation and 

each Trustee or officer who serves in any capacity at any time while this Article VII is in effect, 

and any repeal or modification of this Article VII shall not affect any rights or obligations 

hereunder with respect to any state of facts then or theretofore existing or any action, suit or 

proceeding theretofore brought or threatened based in whole or in part upon any such state of 

facts.  

Section 5 Indemnification of Employees and Agents  

 Persons who are not covered by the foregoing provisions of this Article VII and who are or were 

employees or agents of the corporation, or who are or were serving at the request of the 

corporation as employees or agents of another corporation, partnership, joint venture, trust or 

other enterprise, may be indemnified to the extent authorized at any time or from time to time by 

the Board of Trustees, subject to the same standard of conduct set forth in Sections 1 and 2 of 

this Article; provided, however, that to the extent that such employee or agent has been 

successful, on the merits or otherwise, in the defense of any action, suit or proceeding to which 
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he or she was made a party by reason of the fact that he or she is or was an employee or agent 

acting in the above described capacity, or in the defense of any claim, issue or matter therein, the 

corporation shall indemnify such employee or agent against expenses (including attorneys' fees) 

actually and reasonably incurred by him or her in connection therewith.  

Section 6 Payment of Expenses in Advance  

Expenses incurred in defending a civil or criminal action, suit or proceeding may be paid by the 

corporation in advance of the final disposition of such action, suit or proceeding, as authorized 

by the Board of Trustees in the specific case, upon receipt of an undertaking by or on behalf of 

the Trustee, officer, employee, or agent to repay such amount, unless it shall ultimately be 

determined that such Trustee, officer, employee, or agent is entitled to be indemnified by the 

corporation as authorized by this Article VII.  

Section 7 Insurance against Liability  

The corporation may purchase and maintain insurance on behalf of any person who is or was a 

Trustee, officer, employee, or agent of the corporation, or who is or was serving at the request of 

the corporation as a Trustee, director, officer, employee, or agent of another corporation, 

partnership, joint venture, trust or other enterprise, against any liability asserted against such 

person and incurred by such person in any such capacity, or arising out of such person's status as 

such, whether or not the corporation would have the power to indemnify such person against 

such liability under the provisions of these by-laws.  

Section 8 Other Rights of Indemnification  

The indemnification provided or permitted by this Article VII shall not be deemed exclusive of 

any other rights to which those indemnified may be entitled by law or otherwise, and shall 

continue as to a person who has ceased to be a Trustee, officer, employee, or agent and shall 

inure to the benefit of the heirs, executors, and administrators of such person.  

  

ARTICLE IX 

Contracts. Checks, Deposits. and Funds  

Section 1 Contracts  

The Board of Trustees may authorize any officer or officers, agent or agents of the corporation, 

in addition to the officers so authorized by these by-laws, to enter into any contract or execute 

and deliver any instrument in the name of and on behalf of the corporation and such authority 

may be general or confined to specific instances.  

Section 2 Checks, Drafts, Etc.  

All checks, drafts or other orders for the payment of money, notes or other evidences of 

indebtedness issued in the name of the corporation, shall be signed by such officer or officers, 

agent or agents of the corporation and in such manner as shall from time to time be determined 
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by resolution of the Board of Trustees. In the absence of any such determination by the Board of 

Trustees, such instruments shall be signed by the treasurer or an assistant treasurer and 

countersigned by the Head of School.  

Section 3 Deposits  

All funds of the corporation shall be deposited from time to time to the credit of the corporation 

in such banks, trust companies or other depositories as the Board of Trustees may select.  

Section 4 Gifts  

The Board of Trustees may accept on behalf of the corporation any contribution, gift, bequest, or 

device for the general purposes or for any specific purpose of the corporation.  

  

ARTICLE X  

Books and Records  

The corporation shall keep correct and complete books and records of account and shall also 

keep minutes of the proceedings of the Board of Trustees and committees having any of the 

authority of the Board of Trustees.  

  

ARTICLE XI  

Fiscal Year  

The fiscal year of the corporation shall begin on the 1st day of July and end on the last day of 

June in each year.  

  

ARTICLE XII  

Seal  

The Board of Trustees may provide a corporate seal which shall be in the form of a circle and 

shall have inscribed thereon the name of the corporation and the words "corporate Seal, State of 

North Carolina" provided, however, that the use of said seal shall be entirely discretionary, and 

shall not be required for the issuance of any documents unless specifically required by the laws 

of the State of North Carolina.  

  

ARTICLE XIII  

Waiver of Notice  
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Whenever any notice whatever is required to be given under the provisions of the General Not-

for-Profit Corporation Act or under the provisions of the articles of incorporation of the by-laws 

of the corporation, a waiver thereof in writing signed by the person or persons entitled to such 

notice, whether before or after the time stated therein, shall be deemed equivalent to the giving of 

such notice.  

  

ARTICLE XIV 

Amendments to By-laws  

These by-laws may be altered, amended or repealed and by-laws may be adopted by a majority 

of the voting members of the Board present at any regular meeting or at any special meeting, 

provided that at least five (5) days written notice is given of intention to alter, amend, or repeal 

or to adopt new by-laws at such meeting. Any amendment to the By-laws will be voted only after 

examination of any possible conflicts with the Articles of Incorporation.  
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