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For each section, please rate the response then explain your rating by specifying strengths and weaknesses in the

space provided. Wher

e applicable, you should elaborate on concerns by specifying additional information you

would request or follow-up questions that you have.

Pass. The response demonstrates an understanding of key issues and the ability to start a
charter school successfully athough minimal clarification may be needed in places. It
addresses the topic with clear, specific and accurate information that reflects thorough
preparation. The application meets minimum components as evidenced by the check boxes
of the rubric.

Fail: Theresponse either failsto entirely address the selection criteria or addresses some
of the criteria. The responses lack adequate detail and/or raise substantial concerns about
the applicant's preparation for and ability to start or operate a charter school successfully.
The application failsto address al of the minimum components as evidenced by the check
boxes of the rubric.
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OCS June 2018

CHARTER SCHOOL
2018 Application Process

To open a charter school in the 2020-2021 school year

APPLICATION DUE DATE/TIME

October 1. 2018 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline October 1, 2018 at 5:00 pm EST. All applications must
be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Hobgood Acadeny Charter School
X

Name of Municipality under which charter will be organized or operated:

Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Hobgood
Acadeny Charter School

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Ni col e Fl anary
Title/Relationship to to nonprofitMunicipality: Boar d Menber

Mailing address: 201 Beech St.

Hobgood NC 27843
Primary telephone: 252-813- 3530 Alternative telephone: 252- 826- 4116
E-Mail address: nbf 0315@art hl i nk. net

Name of county and local education agency (LEA) in which charter school will reside:
County: HALI FAX
LEA: 420-Hal i fax County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group.  Gregg Si nders, Team CFA
List the fee provided to the third party person or group. none
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Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.
Gregg Sinders net with the Board of Directors of Hobgood Academny Charter
School on several occasions as they discussed the charter application and
what role, if any, his Team CFA could fill. He agreed to nentor Hobgood
Acadeny Charter School at no cost, and HACS will hire Team CFA to run our
financi al program and Power School .
Is this application a Conversion from a traditional public school or private school?
No:
Yes: X

If so, Public or Private: X

If yes, please provide the current school or organization web site address:

If a private school, give the name of the private school being converted: Hobgood Acadeny

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:

Acceleration
Yes: X
No:

The State Board of Education, in its discretion, may accelerate the mandatory planning year to
increase the number of high quality charter schools. In considering whether to accelerate the planning
year, the applicant must meet the following requirements:
*Demonstrate a clear and compelling need for the accelerated planning year
Hobgood Acadeny has operated as a private school since 1969. W are
requesting approval for an accel erated pl anning year because we have an
existing facility to house the projected enrollnent and there is a strong
community interest. We are commtted to participating in the planning year
while the application is being reviewed w thout any guarantee of charter
approval. Fromits foundi ng days, Hobgood Acadeny has been educating
students to succeed in the world. Qur graduates include doctors, |awers,
hi stori ans, engi neers, entrepreneurs, farmers, pastors, and teachers.
Unfortunately, only students fromeconomcally secure famlies were able to
attend. As a free, public charter school we will be able to encourage all
area scholars to make application for enrollment. Many that were unable to
afford private tuition will be able to apply and attend Hobgood Acadeny
Charter. This econom cally distressed community cannot wait. The NCDPI
report card just published shows Halifax and Edgeconbe counties as Low
Performng Districts with 70% and 71. 4% of schools ranked as Low Perform ng
respectively. The only county with a hi gher percentage of Low Performng
school s i s neighboring Northanpton county with 85.7% Low Perform ng. Mst of
t hese Low Perform ng schools are al so ranked as Recurring Low Perform ng.
Accordi ng to www. countyheal t hranking.org in 2015, out of 100 NC counti es,
Hal i fax County ranked next to |l ast at 99, Edgeconbe County ranked 87 and
Martin County ranked 80. The Center for Disease Control states that physical
wel | - bei ng i npacts educational success. Qur partnerships with Action for
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Heal thy Kids, based in Chicago, IL, with a |local branch in Cary, NC, and
with East Carolina University's School of Health and Human Performance w ||
hel p us make an i medi ate i npact on our conmunity. The percentage of
students in our community with childhood trauma is anong the highest in the
state. CDC has determ ned that these Adverse Chil dhood Experiences lead to
hi gher rates of nental illness along with higher rates of physical illness
such as cancer, high blood pressure, and liver disease. Confronting these
issues are critical to the success of our students. Qur children deserve the
best we can provi de. Hobgood Acadeny currently has a staff of highly skilled
teachers in grades conmitted to serving this conmunity. This will be an
advant age when we begin recruiting and hiring for the charter school. The
opportunity to becone a charter school on an accel erated schedul e woul d
ensure that Hobgood Acadeny would transition snmoothly to Hobgood Acadeny
Charter School. The Town of Hobgood is in negotiation with an international
conmpany in bio-technology to |ocate its headquarters here. That woul d
drastically affect the econom c opportunity for this area providing famlies
hi gh- payi ng job opportunities. W are conmtted to providing school choice
for all scholars regardl ess of parents incone, race, or address. Each
bui Il ding block is necessary for success. Hobgood Acadeny Charter is key in
furthering this process. The Board of Directors of Hobgood Acadeny
participated in the charter school planning sessions at NCDPlI over the past
two years to enhance our know edge about becom ng a successful charter
school. W have expanded our board to include experts in Charter schools and
finance. W are ready and able to add anot her year of planning and open an
amazi ngly successful charter school in 2019-2020.

Demonstrate an exceptional need for the charter school in the proposed location

Hobgood Acadeny Charter School will be |ocated at the southern end of
Hal i fax County, adjacent to the northern end of Martin County and the
eastern end of Edgeconbe County. Al three counties are designated Tier 1 in
the 2017 County Tier Designation. This is due to the extreme poverty rates.
Furt hernore, Hobgood is at the furthest tip of the county and its famlies
are underserved. The | ocation of Hobgood Acadeny Charter at the intersection
of these three Tier 1 counties nmake it a perfect place to inpact the nost

vul nerabl e of our children. Research confirnms that poverty negatively

i npacts education. W see this in the | ow performance of so many of our

| ocal schools. This school will change the econom ¢ and educati onal outl ook
for our community by attracting industry to | ocate here. The Halifax County
Econom ¢ Devel opnment and the Hobgood Revitalization Commttee are supportive
and encouraged by our efforts. Team CFA is a charter managenent organi zation
based in Forest City, NC. They have 14 existing charter schools as part of
their network. While we are not requesting approval for Team CFA to serve as
CMO, they will provide financial and Power School services. They have served
as trusted advisors to the board.

Edna Andrews El enmentary in Ham|lton and East End El enmentary in Robersonville
were closed at the end of the 2017-2018 school year to be combined in the
former South Creek M ddle School in Martin County, 20 mles from HACS. The
cl osest elenmentary school in Halifax County is 12 mles away in Scotl and
Neck and the closest mddle school is over 20 mles away in Enfield.
Students in our area spend hours each day on the school bus. It is
unacceptable for children to be waiting for the bus before 6am Parents are
desperate for a nei ghborhood school. W can operate a K-12 charter school
that offers individualized instruction and a chance for cooperative | earning
8
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across the entire grade spectrumw th ol der students nentoring younger
students on a regular basis. W will be building a sense of comunity within
the school walls and then into the community at |arge. Wdespread support
exists for this charter school fromall segnents of this diverse conmunity.
Churches, civic organi zations, and town government have highly affirmed our
efforts and are commtted to support Hobgood Acadeny Charter. W have a
bui | di ng conpl ex, which includes three educational buildings, a gymasium
and a lunchroom as well as an athletic conplex which includes a basebal
field, softball field, football field, and field house. This property is
bei ng purchased by the Julia Carr Famly Trust and will be | eased to the
board for $12,000 per year, which is about 1% of the projected revenue.
Board nenbers of Hobgood Acadeny Charter School have fornmed a new nonprofit
to govern the school. Sonme board nenbers have served on the nonprofit that
oversees the private school. This board has been in existence since 1969.

Agree to participate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes: X

No:

Is a facility identified by the applicant that is feasible for opening on an accelerated schedule.
Yes: X
No:

Demonstrate that the facility identified by the applicant is feasible for opening on an accelerated
schedule.

The facility chosen by Hobgood Academny Charter School is currently operating
as a private school. It includes three educational buildings, a |unchroom
and a gymmasium Additionally there is a playground and an athletic conpl ex
i ncluding a baseball field, a softball field, a football field, and a field
house wth bathroons. This facility is being purchased by the Julia Carr
Fam |y Trust and a five year |ease agreenent with the board of HACS is in
pl ace for $12,000 per year, roughly 1% of the projected annual revenue.
Attach Appendix Al to demonstrate you have a facility secured for opening on an accelerated
schedule.

Once evidence for the requirements has been verified, the State Board will also consider the presence
or absence of the following factors in making its determination:

Unique mission and educational program.

Local, state, and national nonprofit partnerships committed to assisting the school.

Potential for economic and educational development of the region.

Mentoring by a successful organization that has experience in creating public schools.
Obstacles to educational reform efforts that leave chartering as an available option.
Commitment to work with a successful charter school board as a guiding mentor.

The length of time the board of directors has existed.

Whether the proposed board has previously or currently operates a successful public charter
school.

© No oA~ wDNPE

The above list is not exclusive or controlling and is intended to guide the exercise of the State Board's
discretion. An applicant requesting acceleration must submit the request to the State Board of
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Education prior to the application due date for consideration.

In order to qualify for designation as an "alternative school" for purposes of accountability under this
policy, the charter school must demonstrate that it serves a student population as follows:
1. The school must include grades 9-12.
2. At least 75% of the school's population in grades 9-12 must be at-risk of academic failure as
defined in GCS-Q-001, 1.B, and must also meet one or more of the following indicators:
a. The student must either be recently released from a juvenile justice facility, or otherwise
be subject to and patrticipating in the juvenile justice court process;
b. The student must be currently served by a treatment facility licensed pursuant to Chapter
122C of the General Statutes, or have recently been discharged from such a facility;
c. The student must be currently under long-term suspension from a public or private school
; or
d. The student must be a high-school dropout as defined in GCS-Q-001; or be imminently at
risk of dropping out as demonstrated by adequate documentation in the charter school's
application for designation under this policy.
Yes:
No: X

A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
"alternative school" must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for designation; the criteria the school plans to use that will
meet the eligibility requirements set forth above, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally
and otherwise; and the goals the school is setting for academic achievement for this population. The
application must also include an admission plan that is well-defined and specifically limited to serving
at-risk students as described in the application. A plan that is not well-defined will not be approved.

The School must, in its application, designate which of the alternative accountability options it is
requesting under GCS-C-038. The option selected, if approved, cannot be changed except at the time
of renewal.

What is the name of the nonprofit organization that governs this charter school? Hobgood Acadeny
Charter School

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2019 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (

5
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Years)

Academi ¢ Grade Level s Total Projected
School Year St udent Enrol | nent
Year 1 K, 01, 02, 03, 04, 05, 06, 07, 08 225
Year 2 K, 01, 02, 03, 04, 05, 06, 07, 08 250
Year 3 K, 01, 02, 03, 04, 05, 06, 07, 08 275
Year 4 K, 01, 02, 03, 04, 05, 06, 07, 08 300
Year 5 K, 01, 02, 03, 04, 05, 06, 07, 08 325

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

hacharter Vi ce Chai rman HACS Board
Sgnature Title

hacharter 09/ 27/ 2018

Printed Name Date
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Section I: Application Contact Information

Concerns and Additional Questions

With the creation of the new non-profit organization to manage the k-8 charter

Reviewer

Austin Smigel

school being separate from the current non-profit that manages the k-12
private school will the students in the private school be housed on the same
campus or is that program closing entirely?

Page
Reference

Cover Page

"Hobgood Academy would transition smoothly to Hobgood Academy Charter

Austin Smigel

School." Hobgood Academy is a k-12 school and Hobgood Academy Charter
School is proposed as a k-8 school. Is Hobgood Academy going to continue
as a 9-12 school? If so, where will they be housed?

If Hobgood Academy is being used as the basis for educational success at
Hobgood Charter Academy what has their success been?

Acceleration

Educational need is very apparent for this area. Facility issues have been
resolved since the property has been purchase by the Julia Carr Family Trust.

Sherry Reeves

Acceleration

Does Hobgood Academy Charter School intend to retain the high school?
Projected enrollment for first 5 years only shows K-8.

Sherry Reeves

Grade Levels

How many of the 195 survey respondents were current students? Attachment | Austin Smigel Grade Levels
states 98 students are currently enrolled in Hobgood Acadamy and are

interested. Does that include high school students that would not be eligible to

attend the charter school since the application is k-8?

In the description of the Acceleration information it is stated that the school will | Buffy Fowler Grade Levels

be k-12. This chart only shows the school operating as a k-8 school.

Heather Soja Pass

Tammi Sutton

Steven Walker Pass

Danielle Allen Pass

Cheryl Turner Pass

Buffy Fowler Pass

Bruce Friend

Austin Smigel Pass

Alan Hawkes

Alex Quigley

Joe Maimone

Lindalyn Kakadelis Pass

Les Stein Pass

Mark Hausner

Lynn Kroeger

Phyllis Gibbs

Robert McOuat

Shannon_Stein Pass

Sherry Reeves Pass

Stephenie Clark

Deanna Townsend-Smith

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Hobgood Acadeny Charter is commtted to a holistic approach to excellence:
academ cal ly, physically, enotionally, and socially. Through rigorous small
group instruction, nmulti-age collaboration, and conmunity involvenent
students will establish patterns for healthy, Iifelong |earning.

Clearly describe the mission of the proposed charter school:

Hobgood Acadeny Charter is commtted to excellence by hel ping each student
achieve his or her potential in a rigorous, supportive environnent. CQur
school also provides opportunities for students to build character that
val ues sound judgenent, exenplary behavior, and respect for their fellow
man. Each student will be equipped to lead a healthy, productive life that
is economcally stable, noral and fulfilling. Collaboration anong all
st akehol ders is essential to the achievenent of this m ssion.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Hobgood Acadeny Charter School targets students who live in the Town of
Hobgood and its surrounding comunities including the southern end of
Hal i fax County, the northern end of Martin County, and the eastern end of
Edgeconbe County. The racial and ethnic nmakeup of Hobgood in 2014 according
to citydata.com was 49.8 African Anerican, 46% Wiite, 4% H spanic and ,6%
Mul ti-racial. Suburban Stats identifies Halifax Countys racial and ethnic
conposition as 53% African Anerican, 40% white, 3% American Indian, 2%
Hi spanic, while Edgeconbe County is 57% African American, 38% Wite, 3%
H spanic, and Martin County is 43% African American, 53% Wite, 3% Hi spanic.
A high level of poverty exists in this area evidenced by the fact that all
three counties are designated as Tier 1 in the 2017 County Ti er Designation.
We believe that Hobgood Acadeny Charter will reflect these denographics. The
rational for locating a charter school in this location is that we believe
the potential exists to turn the tide of poverty in this community through
excellence in education. W believe that well prepared students can be a
springboard to econonm c devel opnment. One of our new businesses in Hobgood,
Criticality LLC is working with ECUs departnent of research and econom c
devel opnment on this issue. The Halifax County Econom c Devel opnent
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Conmmi ssion struggles to entice businesses that pay well to locate in Halifax
County because of a lack of skilled and enployable workforce. This is
especially true here at the rural end of the county where Hobgood is
| ocated. It is a vicious cycle of poverty and |ow perform ng school. Rural
students need and deserve to have educational options and Hobgood Acadeny
Charter School hopes to provide an excellent option that wll begin to
create economc growth and heal thy communities.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

The projected enroll nent at Hobgood Acadeny Charter School is 225 students
and will include grades K-8. Based on our current enrollnent percentage by
the counties of our targeted population and feedback from neetings, we
expect to draw 54 students from Edgeconbe County, which is 1.34% of their
Average Daily Menbership (ADMin Gades K-8 W expect 108 students from
Hal i fax County, which is 6.05% of their ADM Finally, we expect 63 students
fromMartin County, which is 2.80% of their ADM

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
The educational plan at Hobgood Acadeny Charter School is founded on
instruction that is focused on a whole child, constructivist approach to
teaching and | earning based on the prem se that |earning occurs as students
are actively involved in a process of neaning and know edge construction as
opposed to passively receiving information. The instructional vision for
HACS is that as visitors wal k through the school, students are engaged with
meani ngf ul literacy experiences acr oss t he curricul um wor ki ng
col l aboratively with other students and teachers where netacognition or
"thinking about one's own thinking' is the driving force in problem sol ving,
and 21st century skills are being developed in every |esson, activity, and
proj ect . HACS will focus on building its students with the stam na,
curiosity, and anbition it takes to solve real-world problenms that can
ultimately be transferred to inproving their comunities and |ives. The
curricula are philosophically aligned to pronpote ongoing interactions,
devel op active listening skills, and be prepared to respond to feedback and
challenges in positively responsive ways. Reading and witing wll be
approached in a paralleled workshop format utilizing Lucy Calkins' Units of
Study where students will learn to critically analyze literature for neaning
while also having opportunities to create their own pieces of literature
based on the information they have I|earned during the workshop. Thi s
approach is fluid in nature, allows learning to be personalized through
constant conferring with teachers, and provides students the opportunity to
view reading and witing as opportunities as opposed to requirenents. The
math curricula selected, Investigations 3 and Open Up Resources 6-8 Math,
which recently received the highest-ever rating from EdReports, poses
mat hematics in a real -world sense where math is seen as a practical tool for

navi gating the world. In far too many schools, core curriculumis presented
in ways that are inpersonal and unconquerable for students who do not cone
from honmes where opportunities abound. It is our goal to change that

perception for students where they develop a strong desire to |earn nore and
to crave opportunities that challenge their m nds.
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4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.

5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

Hobgood Acadeny Charter School recognizes the need to address all six of
these Legislative Purposes of a Charter School, and hopes to set goals to
achi eve each of these as we grow and devel op as a charter school. The first
goal that we have selected to address is 3) provide parents and students
Wi th expanded choices in the types of educational opportunities that are
avai lable in the public school system Hobgood Acadeny Charter School wll
be a fully integrated K-8 school focused on collaboration, small group
instruction, comunity involvenent, and healthful living. A K-8 school
of fers students an opportunity to be involved in nentoring, both as a nentor
and a nentee, which according to youth.gov results in higher college
enrollment rates, better attitudes toward school, increased graduation
rates, enhanced self-esteem and self-confidence anong other docunented
benefits. As a comunity school, parents wll have easy access to the
school, expanding opportunities for parent involvenent. Rural famlies
typically lack choices in education. W believe that all students deserve
access to choices, not just those who can afford tuition-based schools.
Hobgood Acadeny Charter School desired to neet the need for excellent
educational options within the public school system

Additionally, we have selected 4) inproving student l|earning as a crucial
first year goal. According to 2016 data, less than 40% of the elenentary
students in Halifax and Edgeconbe Counties net proficiency levels in Mth
and Reading. We believe our educational nodel will be nore successful. W
can actively engage our youngest |earners at the highest |evels through our
curriculum and nonitor their progress through the 8th grade. As student
health is a specific focus of HACS, our instructional plan includes brief
physi cal activity breaks which CDC suggests increases levels of
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concentration, nenory, and on-task behavior. The Conscious Discipline
soci al -enotional framework will teach students how to self-regulate their
enotions |leading to nore effective problem solving in social situations and
increased learning. This may be effective in countering the effects of
chil dhood trauma. Milti-aged activities, such as gardening and physical
fitness, will provide a unique opportunity for interactions not possible in
traditional settings that will increase student notivation and innovation.
We fully expect to see inproved student | earning.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Hobgood Acadeny Charter School believes that setting specific goals and
measuring the outcones is a roadmap to success; therefore, we have set
expectations for academ cs, wellness, operations, finance, and governance in
the first 5 years of operation as foll ows:

ACADEM CS In year 1, students are expected to neet or exceed proficiency of
surroundi ng LEAs. Student achi evenent should neet or exceed expected growh
each year after establishing a baseline from Year 1 state assessnents.

Progress wll be nonitored through interim formative assessnents and
nmeasured using NC EOG scores. By year 5, 80% of students should neet
proficiency on EOCGs. Student achievenent wll also be nmeasured by pronotion
and retention standards set by the school. Teachers are expected to attend

pr of essi onal devel opnent provided in order to insure full understanding in
i npl ementation of the curriculum

VELLNESS Create an environnental climate that encourages physical activity,
healthy nutrition, and positive interpersonal relationships. This wll be
neasured by attendance and disciplinary referral data. Average daily
attendance should be at least 94% for the first 2 years and 96% by year 5.
El enentary students will participate in at least 30 mnutes of active play
each day and participate in PE weekly. Mddle school students wll have
Heal t h/ PE cl asses each day.

OPERATI ONS Transportation should run snmoothly with all students arriving at
school on tinme and all bus inspections being conpleted and bus driver
licensing remains current. W wll insure every child has access to a
heal thy lunch as established by our school |unch program Further evidence
for these goals will be parent/student satisfaction surveys with at |east an
85% positive rating.

FI NANCE Operate wi thin budgetary guidelines established each year and create
a surplus of funds each year. The goal for Year 5 is to have a positive
general fund balance of over 1 mllion dollars. This will be neasured by
presentation of the audit report.

GOVERNANCE Di li gent governance is extrenely inportant to the success of the

school . The School Inprovenent Plan will be established with set goals that
wll be nonitored by the SIT and presented to the Board annually wth
updat es provided at Board neetings. It is the goal for all board nmenbers to

attend 100% of the nonthly board neetings and the Annual neeting. Menbers
must attend a mninmum of 2 training sessions each year. Strategic planning
based on the assessnent will take place at the Annual neeting each July. The
board will also be assessed on nmarketing. The neasure used wll be positive
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enrol Il ment growth each year. Another goal is to involve the comunity in
fundraising and volunteering at the school. This can be neasured by
participation in our Parent/Teacher O ganization and vol unteer/parent sign-
in sheets. Teacher satisfaction is a goal of the Board. This can be neasured
by satisfaction surveys, the Teacher Wrking Conditions Survey, and teacher
retention rates of 90%

The progress on these goals wll be addressed by the Lead Adm nistrator in
nmonthly board neetings which are open to parents and the public. Board
menbers will discuss any need to address these goals. An Annual neeting wll
be held each July to assess the yearly results and strategi ze for the next
year. The Lead Administrator will also be present at the Parent-Teacher
Organi zati on neetings toupdate parents.

2. How will the governing board know that the proposed public charter school is working toward

attaining their mission statement?
Hobgood Acadeny Charter School Board of Directors will neet on the 3rd
Monday of each nonth. The Lead Administrator will report to the Board with
status updates on itens relating to the achi evenent of the schools m ssion
statenent at each of these neetings including curriculum inplenentation,
student achi evenent, attendance data, discipline data, and famly/comunity
i nvol venent. The Board nenbers are encouraged to participate in activities
sponsored by the school and volunteer/visit in classroons as appropriate in
order to see the work in action.
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Section Il: Mission and Purposes

Concerns and Additional Questions

Isit possible that the total enrollment for Hobgood Academy Charter

School (225 students) will comprise 10% of the enrollment at Halifax, Martin,
and Edgecombe County Schools combined?

Reviewer

Les Stein

Page
Reference
Mission Stat

What isthe current enrollment of Hobgood Academy? Will these students have
priority in admission or will they apply for admission like any other interested
student? (What isthe expected net enrollment of students new to Hobgood?)

Sherry Reeves

Educational

The appendix statesthat they have 98 students presently attending that would be
interested. How many of these 98 are 8th-12th gradersthat would not be eligible
for enrollment in a k-8 school in 2019? The 990sr eflectsthat the 98 isthe total
enrollment of the school k-12.

Thecirclegraph of theresults of the survey statesthat 149 repondants were
interested, 14 not interested and 31 maybe. The survey given asan example did
not include maybe as an option. How wasthe number of the" maybe" catergory
determined?

Buffy Fowler

Educational

In responseto legislative pur pose number 3 can you provide some specific
educational opportunitiesyou will be providing the students? Also, in response
to legislative pur pose number four will your program include something unique,
such asa proven curriculum or areduced student to teacher ratio?

Les Stein

Pur poses of

Explain what you mean by fully integrated. Areyou talking about the race of
your studentsor an integrated curriculum?

Buffy Fowler

Pur poses of

Applicant stated that 40% of studentsin the LEA are proficient; academic goal
isfor studentsto meet or exceed proficiency of surrounding L EAs (which implies
that 40% proficiency at the end of year 1 would meet their academic goal).
Applicant should consider setting specific targetsfor academic proficiency goals
that indicate a positive trajectory in student proficiency.

80% proficiency at year 5isambitious; projectsan approx 8% increase each
year (if studentscomein at 40% proficient).

Governance goal indicates that board will measur e success of marketing plan by
enrollment numbers; applicant may want to consider also looking at low-income
student enrollment and racial diversity asindicators of a successful marketing
plan.

Danielle Allen

Goalsfor th

Applicant stated that students are expected to meet or exceed growth of
surrounding LEAsthefirst year. Earlier in the application it was stated about
40% of the studentsin the surrounding LEA isproficient. How did you decide
on 80% thefifth year?

The mission states a strong emphasis on providing an option for familiesin the
community and describes a diver se community. What goals do you have about
the diversity of your enrollment?

Your operation goals seem to relateto serving students needing support of a
school lunch program and the bus service. How will you ensurethat all parents
have accessto the survey and that the families needing the most support has
provided you with feedback?

Buffy Fowler

Goalsfor th

For operations goal, How will you define" positive" ratings? (i.e. how isit going
to be measurable)

Would it be beneficial to have moreregular updatesto SIP goalsto ensure
success?

Shannon Stein

Goalsfor th

What isthe purpose of the general fund balance of over 1 million dollars?
What factor s determine a positiverating?

What arethegoalsfor multi-age collaboration as stated in the mission?
How is community involvement going to be measured?

Austin Smigel

Goalsfor th

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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Heather Soja Pass
Deanna Townsend-Smith

Steven Walker Pass
Dani€elle Allen Pass
Cheryl Turner Pass
Buffy Fowler Pass
Bruce Friend

Austin Smigel Pass
Alan Hawkes

Alex Quigley

Joe Maimone

Tammi Sutton

Stephenie Clark

Sherry Reeves Pass
Shannon Stein Pass
Robert McOuat

Phyllis Gibbs

Lynn Kroeger Pass
Mark Hausner

Les Stein Pass
Lindalyn Kakadelis Pass
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

HACS will deliver instruction that 1is rigorous and relevant for all
st udent s. The instructional staff wil | utilize a whole child,
constructivist approach to teaching and | earning based on the prem se that
| earning occurs as students are actively involved in a process of neaning
and know edge construction as opposed to passively receiving information.
Using this approach, the North Carolina SCOS will be the foundation for

content standards upon which instructional staff will build and expand while
addressing the devel opnmental domains of students. Using a constructivi st
approach, the instructional staff wll engage students in an array of

evi dence- based strategi es including the foll ow ng:

-Establish an enotionally and physically safe |earning environnent through
the inplenmentation of Conscious Discipline focusing on pro-social behaviors
and teaching strategi es of social problemsolving

-Focus on building relationships to create a sense of community using
Consci ous Discipline through teaching acceptance, appreciation  of
di fferences, and capitalizing on assets each student and famly has to offer
-Design instruction that focuses on the developnment of students in all
devel opnment al domai ns

-Integrate content across the curricul um

-Incorporate student choice and interests, often neglected in traditiona
publ i c school s

-Focus on explicit vocabulary instruction

-Capitalize on student strengths and needs using small group instruction
i ncl udi ng proj ect - based | ear ni ng, gui ded r eadi ng K- 4, and
i ntervention/enrichnment opportunities

-Utilize inquiry-based | earning opportunities such as project-based |earning
whi ch has been shown to inprove the attendance of econom cally di sadvant aged
students as conpared to traditional teaching styles

-Extend |l earning beyond the walls of the classroom through outdoor |earning
(school gardens)

- Provi de nmeani ngful, hands-on | earni ng experiences

-Assess student understanding wusing formative assessnment strategies
t eacher-desi gned benchmarks, and summative assessnments including state
assessnents.

Students at HACS will engage daily with core content areas. Teachers wll
engage students in a workshop approach for reading and witing utilizing
Lucy Calkins Units of Study. Utilizing this curriculum pronotes the m ndset
that reading and witing are interrelated, challenging, allow one to reach
obt ai nabl e goals, and nost of all are enjoyable. Students will explore the
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construction of words utilizing the Wrds Their Way program  Students in
grades K-4 will engage daily in guided reading |essons from Jan Ri chardsons
Literacy Footprints curriculum Skills taught in core content areas wll
provide the foundation for conpleting inquiry studies in project-based
| earning where content is integrated and presented in a real-world nmanner.
Teachers will wutilize a conbination of Buck Institute Gold Standard and
Hi gh-Quality Project-Based Learning Franmeworks to guide the instructional
process for classroom project |learning. This conbination of curricula and
approaches allows the instructional staff to assist students in devel opi ng
critical thinking skills thus preparing themfor next phases of | earning.

Anot her area of focus includes physical and enotional well-being. Wthin
each day, students wll be provided |earning opportunities focused on
heal t h-based content to pronote healthy lifestyles which will have i medi ate
benefits including increased concentration, higher rates of attendance, and
positive classroom behavior. Consci ous  Discipline, Ener gi zers, and
partnership for Action with Healthy Kids wll support these areas of
devel opnent .

Assessnent will be an ongoing process that mnimally interrupts the | earning
cycle. HACS will utilize the follow ng:

-NVEA formative assessnents

-Curriculum based assessnments based on Essential Questions

-Portfolios

-Student learning journals

-Rubrics
-State-required assessnents
Teachers will use data to fill gaps, accelerate, and personalize | earning.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

Cl assroons at HACS will be primarily classroombased with opportunities for
outdoor learning, as well. Students in the elenentary and m ddle grades
will be provided opportunities to cultivate an understanding of life cycles

and farm to table concepts through our school gardens focusing on the
growng and eating of vegetables that support healthy nutrition. Al
students will benefit fromthe harvest of these foods through seasonal snack
opportunities.

Class size will be capped at 25 per grade level. Elenentary classroons wll
be self-contained in nature with opportunities to engage in workshops which
support one-on-one conferring between teacher and student, small group

instruction, learning stations and nulti-age group projects such as the
outdoor gardens and teaming with mddle school students for nentoring

opportunities. A full-time teacher assistant wll be designated for
ki ndergarten and first grade classroons with a shared teacher assistant for
second and third grades. Students wll have access to specialist classes

including nusic, art, and physical education. 6th-8th grade students wll
be offered electives including technology exploration along with PE, art,
and nusic. 7th and 8th grade classes wll be departnentalized with one
t eacher being responsible for |anguage arts and social studies and a second
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teacher responsible for math and science. Students in mddle school wll
have nul ti-age group opportunities based on academ c achi evenent and st udent
interests in electives and within their coursework as units of study allow
Students will also work with the Community Health Coach in partnership with
Edgeconbe Community College to focus on a future in healthy |ifestyles and
heal th careers.

Teachers at each level of learning will be considered facilitators of
| earni ng as opposed to hol ders of knowl edge. Wth a constructivist approach
at all levels, we anticipate students to grow in their level of curiosity
and depth of know edge as well as their ability to seek answers to their own
questions, the truest form of l|ifelong learners. Students' interests and
strengths will be capitalized upon to provide opportunities to delve deeper
into units of study independently or in smaller interest groups.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

HACS will provide a conprehensive, rigorous |earning experience for every
child focusing on all domains of developnent using a |earner-centered,
constructivist approach. Personalized |earning through the use of a variety
of data will drive daily instruction and program planning. Along wth
capitalizing on student interest and notivation through a workshop approach
to literacy and inquiry-based |earning, each students strengths wll be
identified, built wupon, and used to enhance areas of need. St udent s
physi cal and enotional health and well-being is also a major vehicle in
whi ch academ c achievenent will be obtained leading to a Ilifetinme of
success.

The instructional staff at HACS will be encouraged to use a variety of

resources to enhance |earning and develop projects to support the teaching
of the NC Standard Course of Study. HACS will utilize Lucy Calkins Units of

Study for reading (K-8), witing (K-8), and phonics (K-2). 1In the core area
of mathematics, the school wll wutilize Investigations (K-5) and Open Up
Resources 6-8 Math. Teachers are encouraged to wutilize and devel op

innovative |lessons that <capitalize on students strengths and needs,
interests, and are grounded in standards upon which the NC Accountability
Model is based. Although the instructional staff will be provided autonony
in many ways, it is the expectation that specific strategies be utilized to
support a range of learners thus neeting the needs of EC, AIG and EL

| earners (see specific sections). Econom cal | y di sadvantaged |earners are
al so of specific focus and will benefit from strategies including explicit
vocabulary instruction and integration of Iliteracy instruction in all
content areas. Students in grades K-4 wll engage in guided reading
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instruction daily with teachers utilizing the Jan R chardson nodel

Research indicates that children living in econom cally inpoverished hones
have the best opportunity for achieving at grade |evel when they are taught
with a focus on small group instruction, peer collaboration, opportunities
for oral |anguage, vocabul ary devel opnent, and netacognition (FirstSchool
2013). Bot h workshop and project-based | earning nodels enconpass each of
these elenments. The instructional staff at HACS will engage students in
proj ect-based learning following the frameworks of the Buck Institutes CGold
Standard and High-Quality Project-Based Learning to insure learning is
targeted and rigorous. Students at HACS will be held accountable for their
learning by being required to articulate their learning through periodic
check-in assessnents, class and snmall group discussions, project assignnents
and presentations, and witten responses to elenents of the Essential
Questions established by teachers which will provide continuous feedback for
adjustnment to instruction imredi ately.

Wth a target group focus on children from econonically di sadvantaged hones,
HACS will work to conbat docunented long-term effects of poverty such as
obesity and heart disease through a strong enphasis on physical well-being.
By providing continuous education in grades K-8 on the inportance of
physi cal exercise, healthy food <choices, and healthy lifestyles, al
students from HACS will graduate with a know edge of how to nmamintain a
heal thy body, positively inpacting the physical effects of poverty on
students I|ives.

According to the National Center for Children in Poverty, poverty can
contribute to social and enotional difficulties often resulting in displays
of aggression, hyperactivity, and conduct problens in school. Resear ch
i ndicates that schools who inplenmented Conscious Discipline, the choice
curriculum for social-enotional |earning at HACS, reported a decrease in
discipline referrals related to behaviors such as hyperactivity and
aggression, increased academ c achievenent, inproved school culture, and
healthier social and enotional skill sets for students leading to nore
positive school experiences.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

Pr of essi onal devel opnent for instructional staff will begin upon hire and/or
prior to the first day of school and will continue to be the school w de
pr of essi onal devel opnent focus for a mninmum of 3 years in order to achieve
the desired |evel of expertise as suggested in high quality professional
devel opnent nodel s. The following are professional devel opnent endeavors
that build the fundanental framework for instructional staff at HACS

*Lucy Cal ki ns Workshop Model for reading and witing

*1 nquiry-based learning with a focus on project-based | earning

*Formati ve assessnent strategies

*Q@ui ded Readi ng

*Ruby Paynes Framework for Understandi ng Poverty

*Cul tural Conpetence for Educators

*K-8 Energi zers

*@Quiding Principles of Action for Healthy Kids
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*Consci ous Discipline
Wthin these professional devel opnent endeavors, instructional staff at HACS

will build upon and be expected to denonstrate nastery of the follow ng
i nstructional strategies:
1. Conf erenci ng: Teachers nmust be skilled at conferencing with students in

both the literacy workshop nodel and project-based | earning. They nust al so
be able to utilize these skills in assisting students as they develop self-
regul ation, helping children talk through social problens and their
enotional upset followed by making plans for different outcomes in socia
situations after incidences of upset. Conferencing with parents is another
skillset and wll be critical to building and maintaining positive
relationships wth famlies wth particular focus on the use of cultura
conpet ence, denonstrating respect for all famlies.

2. Formative assessnment process: Using formative assessnent builds students
nmet acogni tion, increases students notivation, resulting in self-regul ated
life-long learners. It allows teachers to provide actionable feedback that
is used to adjust ongoing teaching and learning strategies to inprove
attai nment of | earning goals.

3. Anal ysis of student work: Teachers nust have a solid understanding of the
standards and curriculum they are teaching as well as their goals and
expectations for student |earning and performance. Teachers nust be skilled
at scaffolding small group conversations in which students are providing
feedback to one another as well as engaging in conversations during PLCs or
parent conferences discussing the aspects of student work.

4. Effective questioning: Teacher questioning that pronotes critica
t hi nki ng, nmetacognition, and supports nultiple feedback loops is critical in
engagi ng students in deep conversations about the curriculumand their work.

5. Vocabul ary instruction: Vocabul ary instruction is noted as one of the
premer strategies in closing the achievenent gap for students from
econom cal |y disadvantaged hones. It is also key for other populations
i ncluding EC students and EL students. Teachers nust be able to clearly
identify vocabulary that is key to learning in order to advance students’

acquisition of content and then establish an environnment in which students
are expected to utilize themin dial ogue.

6. Hands-on learning: It is well-docunented that students at all |evels of

| earning benefit from concrete, hands-on learning to stinulate different

regions of the brain. For younger learners, EL learners, and those wth
| earning disabilities, thoughtful, hands-on strategies are their keys to

| earning. Students at HACS will engage in this approach through the use of
mat h mani pul ati ves, outdoor |earning, and project-based | earning.
7.1nquiry-based learning including project-based |earning: Students w |

benefit from personal experiences wth content through inquiry-based

learning. Field work, investigations, individual and group projects engage

students in devel opi ng questions, seeking evidence to answer questions, and

articulating their findings.

Each of the research-based strategies |isted have been docunented to inprove

student achi evenent for a variety of populations including those who will be

served at HACS

5. Explain how the proposed instructional plan and graduation requirements will ensure student

readiness to transition from grade to grade and to the next grade span upon program
completion.

The curriculum at HACS is aligned grades K-8 with a consistent focus on
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standards, nethodol ogy, instructional strategies, and a focus on rigor,
critical thinking, problemsolving, and whol e-child devel opnent.

HASC strives to have 100% of our students proficient on all end-of-grade
state tests admnistered at our school. At the K-2 level, we strive to
insure every child neets the reading benchmarks for Reading 3D and a score
of At Standard for the NC K-2 Math Assessnent.

At the beginning of each school year, parents will be provided a curricul um
outline with gradel evel requirenents to successfully nove to the next grade
in order to pronote awareness of goals and expectations. Students and
parents will receive progress reports on the 15th day of each 30-day grading
cycle. Report cards will be sent honme with students at the end of each 30-
day gradi ng cycle. Parent/ Teacher conferences will be held at the conclusion
of the 1st and 4th gradi ng periods and at any other tine as deened necessary
by the teacher or at the parent's request.

St andar ds-based grading for grades K-2 will be reported to parents in the
following categories: Above  expectation, Meets  expectation, Bel ow
expectation, and Well bel ow expectation. Students in grades 3rd-8th wll be
graded on a 10-point grading scale. Gading will be as foll ows:

90- 100=A 80-89=B 70-79=C 60-69=D Bel ow 60=F *Grades wll be rounded to the
near est whol e nunber.

Al'l students will receive gradelevel core instruction. Teachers wll help
students wth individual goal-setting to enpower students to develop a
growh mndset. Students who require additional support in reading wll
receive renedial support from the reading specialist either wthin the
cl assroomor as a brief pullout depending on the student's needs in addition
to support from the classroom teacher. Renediation for math and other

content areas wll take place through the daily use of small group
instruction. Students who are displaying difficulties wth gradel evel
performance wll be referred to the MISS team in order to analyze student

data and perfornmance and to provide the teacher wth research-based
strategies that support student learning. This process is an ongoing cycle
of nonitoring data and student performance and adjusting instruction to
insure every student is successful.

Students who need acceleration will be provided differentiated activities
that encourage them to stretch beyond grade |evel expectations or to dive
deeper into units of study and project work. Mddle school students will be
encouraged to participate in academ c conpetitions such as Math Counts and
NC Hi story Day at East Carolina University.

Fam |y engagenent is critical for student success. Teachers wll be asked to
provide strategies for famlies to utilize in supporting children's |earning
at hone. This may take place through newsletters, information on teachers

websites, and curriculumnights at the school. Famlies will also be invited
to curriculum sessions offered both during the day and at night that
spotlight student projects and learning experiences in order to insure
seanl ess connections to the learning that is taking place at school. The
school website will include links to sites that wll allow students to
practice skills at hone. Exanpl es include ABCya.com Kahn Acadeny,
Funbrai n.com and Ti nmeforkids.com Because HACS reaches out to famlies
across multiple comunities, it is the goal of the staff to also provide
curriculum nights in the various conmunities throughout the year to reach
famlies who may be unable to travel to the school.

At the close of the regular school year, students at HACS will be provided
the opportunity to participate in summer renediation and enrichnent canps.
HACS will offer 5 weeks of half-day canps to support continued | earning
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t hroughout the sumrer and reduce traditional sumer slide.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

Hobgood Acadeny Charter School wll follow a traditional calendar nodel
broken into 6-weeks grading periods. According to G S. 115C-84.2, the school
cal endar nust provide instruction for a mninmm of 1,025 hours. The school
day will begin at 8:00am and will release at 3:00pmw th instructional tine
accounting for 5.75 hours per day. The school wll <closely follow the
traditional school calendar for surrounding counties. The cal endar provided
is a tentative schedule of the 2019-20 school year. The proposed school
cal endar neets the state-mandated requirenent of 1,025 hours with a total of
1050 hours in 180 days providing for a 30-minute lunch and recess and 10
mnutes of allotted transition tinme per day.

As stated previously, the calendar will reflect opportunities for schedul ed
parent conferences at the end of the first and fourth quarters. This
provi des parents and teachers an opportunity to discuss each student's
progress after six weeks of instruction in both senmesters while also
providing for an additional opportunity at the end of the first senester,
which may be utilized for parent conferences and/or parent training. Famly
engagenent in student learning and progress is critical which is why parent
education opportunities wll be offered in a variety of settings and
timeframes which will be determ ned once charter approval is granted.

The cal endar also reflects consistent teacher workdays throughout the year
to allow for continued professional developnment for instructional staff.
These designated days are crucial to adhering to the plan for professional
devel opnment and achieving high levels of success wth inplenentation
sel ected prograns and instructional strategies.

Research indicates that students who conme from econom cally disadvantaged
homes often do not receive the same |evel of stinulation during breaks as
those from nore affluent hones. In order to mnimze "sunmmer slide" for
students and to provide continued academ c stinulation, students will have
the opportunity to participate free of cost. Sumrer canp experiences wll
include opportunities such as Farm to Table Gardening, Cooking 101,
St orybook Dragons, and Sumrertine STEAM which wll be facilitated by
contracted instructional staff. Transportation services will be provided to
insure all students have equitable opportunities to participate.

Renedi ati on efforts such as Rt A sunmer reading canps will be correlated with
sunmer enrichnment canps. These opportunities will be schedul ed June 15-18,
June 22-25, July 6-9, July 13-16, and July 20-23.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
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progress and academic student growth.
The goal of +the instructional staff at HACS is to provide |I|earning
experiences in a way that draws on students natural curiosity and interests
t hereby ensuring student notivation, a main factor in student success. The
instructional staff at HACS wll wutilize daily formative assessnents to
monitor and provide imedi ate feedback on student |earning. Students may
have quick response assessnents such as an exit ticket or nore in-depth
formati ve assessnents such as a response journal from which the teacher can
draw observations of student m sunderstanding. Teachers wll use periodic
assessnents during projects with rubrics as part of this information. For
nore direct instructional approaches, if the mpority of the class
denonstrates m sunderstanding, the teacher wll reteach the content
utilizing a different strategy from the original presentation. |[If only a
smal | nunber of students denonstrate m sunderstanding, the teacher wll
determ ne how student(s) m ght be best served to correct m sunderstandi ng of
content. Strategies for this type of imedi ate renmedi ati on and support are
as foll ows:
-in-class small group instruction
i n-class individualized instruction
- peer renedi ation
-online tutorials such as Kahn Acadeny
-push-in classroom support fromthe readi ng speciali st
-hone support by sharing the concern with the parent/guardi an and providing
strategies to support aligned nethods at hone

This will provide a clear, regular opportunity for teachers to assess and
address student understanding and provide scaffolded and targeted
instruction. Teachers will gather data from a variety of sources including

a begi nning of year assessnent for baseline data as well as data throughout
the year utilizing all assessnents available to nonitor progress.

| f a teacher recognizes there are academ c or behavioral challenges, he/she
will refer the student to the MISS team for reconmended Tier 2/ Tier 3
interventions. The MISS teamw || be conprised of the school adm nistrator,
one teacher from each gradespan K-2, 3-5, and 6-8, the guidance counsel or,
special education teacher, the students parent(s), and the reading
speci alist as necessary. During this neeting the classroom teacher wll
share observations of student performance, interventions being utilized in
the classroom and data gathered based on the interventions used. The team

will recommend 1-2 additional research-based strategies that the teacher
will inplement in the classroom and docunent student progress. Should these
strategies prove successful, the teacher wll <continue to nonitor the
student within the normal scope of instruction. Shoul d these strategies
prove to be ineffective, the teacher will again request to neet with the
teamto review the data and determine if the student needs nore intensive
instructional strategies to be successful. The reading specialist or EC

specialist may be called upon to provide support with Tier 3 interventions.
If the learning difficulties continuebeyond the normal scope of devel opnent,
a DEC 1 referral wll be nmade to determne if further evaluation is needed
for specialized instruction.

In addition to focusing on individual student needs, the MISS teamw || also
anal yze school -wide data on a nonthly basis in order to informtotal schoo
i nstructional effectiveness and program pl anni ng.

Because fam |y engagenent is critical in ensuring student success, teachers

will be in constant conmunication with famlies, especially when students
are struggling. Teachers in grades K-8 will utilize the SeeSaw app to create
27

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Hobgood Academy Charter School

digital portfolios of student |earning. These portfolios may al so be used to
capture evidences of student difficulty in areas such as reading fluency.
For exanple, although Reading 3D docunents student difficulty, having a
specific video of the child displaying the msunderstanding is very hel pful
as teachers work to explain the concern to fanmlies. Teachers wll share
such evidences and educate fam lies on strategies.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
1. Methods for identification: Hobgood Acadeny Charter School is conmitted
to ensuring ALL students have the resources and skills to denonstrate
conti nuous progress and success. To address a potential |anguage barrier, at
t he begi nning of each school year or upon enrollnent, famlies wll be asked
to conplete a hone-language survey. Information fromthis survey along with

informal interviews with famlies at enrollnent will assist our guidance
counselor and EL teacher in notifying instructional staff there may be a
need for greater linguistic support for students. During the first 30 days
of enrollnment, students whom we anticipate wll need English Language
support will be given the states EL screening assessnent, either the WAPT
Screener for K and 1st grade students or the WDA Screener for 2nd grade and
above. Parents and teachers will be provided the results of the screener so

that a Language Acquisition Plan can be designed for the student wth goals

to quickly acquire both social and academi c proficiency in English should

the results be bel ow t he benchmark goal .

2. Specific instructional prograns, practices, and strategies: Having

mastery of a | anguage other than English will be viewed as a strength to be

bui It upon at Hobgood Acadeny Charter School. HACS instructional staff wll

utilize a sheltered English instructional approach, allowi ng the EL student

to remain in the classroom with specific scaffolding supports put in place

by the regular classroom teacher and the EL instructor while wutilizing

supports from adopted curricul a. In the regular classroom students wll

receive the following research-based strategies that are supportive of

| anguage acquisition and academ c achi evenent for our target popul ation:

* Explicit vocabul ary instruction

* Universal themes and neani ng-based context (content related to persona

lives and interests)

* @uided interaction (students working together to analyze academc

concepts)

*  Metacognition and authentic assessnent (opportunities to reflect on

t hi nki ng and articul ate | earni ng)

* Nonlinguistic strategies including nodeling, graphic organizers, and

vi sual s

The students Language Acquisition Plan wll state acconodations and

nodi fications that nust be inplenented in the classroom and in testing

situations for the student to be optimally successful.

3. Monitoring and eval uating: Each year, students identified as EL wll be

given the WDA ACCESS test to determne progress in acquisition of the

English |anguage. For students who are not naking adequate progress, a
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conference wll be scheduled with the parents, teachers, guidance counsel or,
EL instructor and adm nistrator to determ ne what additional services m ght
need to be in place for the com ng school year.

In order for a student to be deened to no |onger need nore intensive
supports as an EL student, he or she nust score at the approved state |evel
on the ACCESS exam School staff wll nmeet wth famlies to discuss a
students ACCESStest results as well as overall student performance. Should
the students classroom perfornmance indicate a need continued need for
supports, an updated Language Acquisition Plan will be witten for the
specific areas of need identified by the ACCESS results and teacher(s).

EL students, as all others, wll have access to high-quality, |earner-
centered education that capitalizes on students abilities to proficiently
listen, speak, read, and wite. EL students will be held to the same high
standards as other learners and will be evaluated with assessnents aligned
to state standards while taking into consideration |anguage acquisition
stages and any identified nodifications.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
|dentification: Al students at HACS wll be instructed under the prem se
that each student enbodies sonme form of giftedness. The instructional

design for students at HACS is one that is focuses first and forenost on
providing students rigorous <core instruction while integrating the
opportunity to build upon their interests and strengths maxi m zing internal
nmotivation to excel. As part of the educational program at HACS, students
in grades 3rd, 5th, and 8th will take the Qis-Lennon School Ability Test
(OLSAT), which is frequently used to identify giftedness. Results fromthis
test along with students scoring a Level 5 on EOG wll support the
i nstructional staff in identifying students that di splay academ c
gi ftedness. Students, including those in grades K-2, may al so be identified
by staff based on classroom performance. Students who transfer into HACS
may al so be identified based on records fromtheir previous school.

1. Strategies to enhance abilities of intellectually gifted students:

Al'l students will be instructed with the m ndset that each student has areas
of giftedness. It is the goal of HACS to hire at mninmum one teacher with
Al G certification to guide planning for students with identified giftedness
who will also provide in-house professional developnent to instructional
staff on strategies to support students with giftedness. Regular classroom
instruction wll focus on a strengths-based approach where students
giftedness is capitalized on in the regular classroom By utilizing a
wor kshop- based approach as well as other inquiry-based approaches,
instructional practices lend thenselves to personalized |earning where
students wll work at their maxinmum potential wth constant teacher-
scaffolding to insure optinmal learning is taking place. As specific student
strengt hs and giftedness are realized, i nstructional st af f will

differentiate instruction, allowng students to accelerate their |earning
t hough opportunities for independent or snall group exploration of greater
depth and rigor of content. Students will be provided opportunities to
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accelerate and deepen their |earning through project-based |earning and
servi ce | earning. Students displaying advanced nmathematical understanding

in 7th grade wll be encouraged to take Algebra | in the 8th grade.
Students will be encouraged to participate in l|local and state academ c
conpetitions such as Math Counts, Hi story Day, and the Science O ynpi ad.

2. Monitoring and eval uating: Students formally identified as being
intellectually gifted wll be nonitored and evaluated wusing class
performance standards and continued growh on state assessnents. As
students are formally identified, an AIG learning plan will be put in place

to docunment and nonitor student performance and growh over tine with the
i nput of the classroom teacher, AIG certified teacher, guidance counsel or,
parent/guardi an(s), and school adm nistrator. These plans will be reviewed
and addended at m ni mrum annual |l y.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

1. In order to insure conpliance with all federal regulations with regards
to students wth exceptional needs, HACS wll enploy a full-tine EC
specialist. Wwen a student enrolls in HACS, a records request from the
previ ous school will be nmade if the parent indicates on the enrollnment form
that the child previously received disability services. This will also help
to identify any out-of-state or kindergarten students who received previous
services. Upon receipt of the records, the records wll be reviewed by the
gui dance counselor to determne if the child has an Individualized Education
Program or 504 Plan. A search in CECAS wll be conducted to obtain the EC
records of an in-state transfer. The EC specialist will review the records
and imediately begin to inplement the IEP or 504 Plan while at the same
time scheduling a neeting with parents to addend the IEP or 504 Plan as

needed based on current services provided at the school. [If a particular
service is not provided, HACS will contract with licensed providers to
insure service delivery. The full range of service continuum wll be

offered utilizing the childs least restrictive environment as determ ned by
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the | EP team

Should a legal guardian at any tinme share with staff at HACS that they
suspect their child has a disability, the staff at HACS will assist themin
putting the concern in witing upon which the 90-day tineline will begin to
conpl ete an eval uati on.

2.1f a guardian, teacher, or through the MISS process indicates cause for
suspicion that a child may have a disability, the school will schedule a DEC
1 nmeeting to discuss if further evaluations are needed to determne if the
child has a disability and needs specialized instruction. If the team
determ nes evaluations are needed, the school wll obtain guardian
permssion to conduct the evaluations to nmake the determnation for
eligibility. A licensed psychologist and related services providers wll
then be contracted to conplete the evaluations. Once a report wth
recommendations is received from the licensed service providers, the EC
specialist, classroom teacher, admnistrator, and |egal guardian(s) wll
meet to discuss the results of the testing and determne if the child is

eligible for special education services and/or a 504 Plan. |If the child is
deened eligible by the IEP team and specialized instruction is needed, an
|EP will be witten and inplenented by the special education and regular
education teachers. If only nodifications and/ or accommodati ons are needed,
a 504 Plan will be witten. Accommopdations wll be inplenented throughout
the year in the regular classroomsetting including all forns of assessnent.
State assessnments will only be given by a staff nenber who has been trained
to admnister the test. This may include but is not limted to the EC
Speci al i st.

3. Records for all new students will be requested by the guidance counsel or

or EC Specialist fromthe agency in which the child was known to | astreceive
servi ces.

The following procedure will be followed to ensure that students' EC
information remains confidential:
1. The records will be kept in a secure, fireproof file cabinet to ensure

security and confidentiality of critical data and reports.

2. The EC folder is to be signed in and signed out to ensure that a fol der
can be located within fifteen mnutes if it is not in the filing cabinet.
3.0Only authorized individuals may check out confidential folders .

4. Fol ders checked out and renoved fromthe secure area are to be returned by
the end of the school day.

5.All confidential folder docunents will be kept in the folder at all tines.

New docunments added will be placed in the folder as soon as signed (if
signature[s] necessary) or as soon as conpl eted.

In order to insure conpliance wth all federal regulations, the EC
Specialist and Lead Admnistrator wll utilize the NCDPI conpliance

checklist annually and correct as soon as possible by calling an IEP
meet i ng.

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
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4. Describe the proposed plan for providing related services.
Hobgood Acadeny Charter School's education plan is designed to neet the
needs of every learner by creating a |earner-centered environnent where
students' strengths are built upon. Students with disabilities will engage
in the same curricul ar experiences as their peers in an inclusive nodel with
differentiated instruction to insure the student has access to a free and

appropriate public education provided in his/her least restrictive
environnent. In order to insure a free and appropriate education, the |ead
adm nistrator and EC specialist will work with appropriate agencies to

access equi pnent and service providers to insure that the full range of
continuum of EC services is offered at HACS. A push-in nodel of support

will be utilized so the EC Specialist works in the classroom al ongside the
regul ar education teacher as deened necessary by the IEP. The EC Speci ali st
and the regular classroomteacher will collaborate to determine barriers to

| earning and what strategies need to be put in place to differentiate the
instruction in order to neet goals established in the IEP such as providing
handouts and visual aids, breaking information into smaller steps, and peer
coaching. Should it be determined by the IEP team that a student's needs
warrant a smaller, nore intensive setting, the student will work with the EC
Specialist for identified periods of tine in a separate classroom utilizing
specially designed instruction to neet the individual students functiona

and academ c needs.

It is the expectation that there will be ongoing conversation between the
instructional staff in regards to student achievenent with all students, and
especially students wth disabilities. It is inperative that the EC

Speci alist, classroom teacher, and any other contract service providers
communicate to insure optimal learning will take place for students. The EC
Specialist will be responsible for sharing IEP goals wth the classroom
teacher so there is a consistent understanding of the student's needs,
goal s, and accommodati ons.

In order for student success to be maximzed, fanm |y engagenent is critical.

Each student w Il receive a progress report from the EC teacher noting
progress on |EP goals to be included with the student's report card.
Parents/l egal guardians will be included in each step of an EC student's

| earni ng process. Student progress will be reviewed at each | EP team neeting
to ensure there is progress on established goals.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

It is the expectation that students who attend Hobgood Acadeny Charter

School work to their maxi mum potential to ensure preparedness for future
endeavors after graduation. | t is also the expectation that the
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instructional staff at HACS work to engage and chall enge every student to
reach state, school, and personal goals set by the student. Although we

recogni ze sonme students will face learning obstacles, it is the expectation
that every student will denonstrate a year's growh wth the ultimte goa
of grade |l evel proficiency on state assessnments each year.

Teachers will work to develop formative assessnments as well as unit and
benchmark assessnents to provide evidence of learning over tine. Projects
will be graded using rubrics developed in partnership by the students and
the teacher. Each of these assessnent forns will be analyzed and discussed
regularly at data neetings held within each gradespan (vertical teans).
Teachers will wutilize the data and feedback from coll eagues to determ ne
next steps for students collectively and individually. Teachers wll also

utilize the SeeSaw app to maintain a digital learning portfolio that can be
reviewed with students and parents as a neans of setting |learning goals for
i ndi vi dual students. Teachers in grades K-3 will utilize Reading 3D as a
tool to assess student growmh in reading skills and conprehension.
Ki ndergarten teachers wll use the Kindergarten Entry Assessnent to nonitor
devel opnment in the five domains of learning. Al of this data will provide
teachers with a plethora of information about each student thus allow ng
them to nmake infornmed decisions when pl anni ng instruction and
remedi ati on/ accel erati on, as necessary.

Students in grades K-8 will be pronoted based on overall mastery of core
content, classroom performance, 20 or fewer absences per school Vyear,
academc growh, and performance on state mandated tests. Teachers of
students in grades K-2 will use information from Reading 3D and the K-2
State Math Assessnent as part of the determi nation, but these assessnents
will not be the single determining factor of pronotion or retention.
Students in grades 3-8 will receive nunerical grades based on a 10-point
grading scale that wll provide another data point to reference in the
deci si on- maki ng process.

Students who are not neeting the learning goals and expectations in the

classroomat any tine will be referred by the classroomteacher to the MISS
team for guidance on inplenentation of research-based interventions that
will allow the teacher to nonitor the student's progress. Any student,

including those with disabilities, who are performng below gradelevel
expectations at the end of the 4th grading period will be considered at-risk
for retention. Parents wll be notified throughout the year of the student's
difficulty in nmeeting the established learning goals. The teacher w Il be
expected to nmaintain ongoing comunication through parent conferences,
progress reports, and report cards at mninum During the last nonth of the
school year, any student who is recommended by the teacher for retention
W Il brought to the Pronotion/ Retention Advisory Team which will include the
students guardian for review of assessnents, student work sanples, and ot her
data including records of attendance, |EP goal progress data, to determ ne
if retention is the best option pending results from state assessnents if
applicable. Should retention be determned in the best interest of a student
at HACS, parents/guardian will be notified in witing within 48 hours. If a
parent disagrees with the recommendati on by the Pronotion/Retention Advisory
Team to retain the student, the parent can request a review by the |ead
adm ni strator who has the ultinmate authority to grade and place the student.
The |ead admnistrator has the final decision in this process and wll
notify the parent within 24 hours. HACS wll also abide by all guidelines
mandat ed by the NC Read to Achieve legislation in regards to 3rd

grade pronotion/retention. Students identified as English Language | earners
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who are performng below grade |evel expectation will be pronoted to the
next grade provided they have received |l ess than two years of EL instruction
unless a case is presented by the classroom teacher that is determned to
otherwi se be in the best interest of the student.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:

1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.

3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.

4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.

1.Discipline will be proactively addressed through the Conscious Discipline
framework which is a "nultidisciplinary approach based on three distinct
brai n-body states in adults and children that drive behavior"” including

survival, enotional, and executive states. The framework addresses students
soci al -enoti onal well-being and provides a common | anguage for all students
and staff. HACS wi Il use Conscious D scipline to teach students how to self-
regulate and handle conflict which will lead to nore effective problem
solving in social situations and decreased discipline referrals. Conflict
will be viewed as an opportunity to teach appropriate behavior. Mrning
Meeting will be the designated tinme for explicit social skills instruction
each day.

Shoul d a student display continuous difficulties with behavior, the teacher
should enlist the support of the guidance counselor, MISS team and famly
to create a specific behavior plan for the student to provide specific
attainable goals for the student and to provide a means for nonitoring and
tracking the students behavior. |If deenmed necessary, a functional behavior
assessnent can be conduct ed.

2. -Use, purchase, or sale of alcohol, controlled substance (as defined by
state law), or illegal or counterfeit substance

-Fighting: The exchange of nutual aggressive contact between students, wth
orw thout injury. This does not include an act of self-defense.

-Sexual msconduct: To include offensive touching, sexual harassnent,
i ndecent exposure, consensual sexual activity, excessive display of
af fection -Wapons brought on canpus including any dangerous object or
substance that could cause harm or irritation to another individual or
school property or at any school function
-Harrassnment/ Bul | yi ng/ Cyberbul lying: Any pattern of gestures or witten,
el ectronic, or verbal communication, or any physical act or any threatening
communi cation that places a student or enployee in actual and reasonable
fear of harmto his or her person or damage to his or her property; creates
a hostile environnment interfering wth a students educationa
performance or by adversely altering the conditions of an enployees
enpl oynment

-l nsubordination: Including but not limted to not conplying with the
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direction or instruction of a staff nmenber, wal king away froma staff nenber
whil e being spoken to, speaking to staff in an inappropriate nanner, not
conpl eti ng assi gned wor k

3.Students with disabilities will be taught behavioral strategies consistent
with Conscious Discipline. Students with disabilities my also receive
additional social skills instruction depending on goals in their [EP. The
staff at HACS will conmply with all federal regulations with regards to
di scipline for exceptional children. A students disability will be taken
into consideration when incidences occur. Should a student reach the 10-day
limt for suspensions, a Manifestation neeting will be held to determne if
the behavior was a manifestation of the disability. If deened so, the
student will return to school in their prior placenent, absences wll be
coded as excused, and conpensatory services wll be offered. If the
behavior is not a manifestation of the disability and the suspensi on causes
a change in placenent, services will be contracted out to provide FAPE while
the student is suspended from school. An EC student will only be placed on
| ong-term suspension for the following infractions: possession of illega
or non-prescribed substances, possession of a weapon, and bodily injury that
causes di sfigurenent. Honebound services will be contracted.

4. Shoul d a student be suspended, the legal guardian(s) of the student have
10 days to petition the Board in witing for a hearing. Expulsion can be

recommended by the Lead Adm nistrator to the Board where a hearing wll be
held and |egal guardian(s) will have an opportunity to plead the student's
case. The Board wll make the final decision, which cannot be cannot be
cont est ed.

The facility chosen by Hobgood Acadeny Charter School is currently operating
as a private school. It includes three educational buildings, a |unchroom
and a gymasium Additionally there is a playground and an athletic conpl ex
i ncluding a baseball field, a softball field, a football field, and a field
house with bathroons. This facility is being purchased by the Julia Carr
Famly Trust and a five year |ease agreenent with the board of HACS is in
pl ace for $12,000 per year, roughly 1% of the projected annual revenue.
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Section lll: Education Plan

Concerns and Additional Questions

What is the average class size in the LEA in which you will be located?

Does the school use thisinstructional model now? What is the class size for classes
now at the school.

The class size of 25 with the targeted population and few teacher assistants seems tough
for this type of learning environment.

Explain how small groups will run for classes beyond with 25 students and no assistant

Buffy Fowler

Curriculum a

The sample curriculum outline in Appendix B includes limited information. Why
doesn't the appendix include more details about the curriculum you intend to use?

Les Stein

Curriculum a

What are some other examples of multi-aged projects other than the gardens for the k-6
students?

If class sizeis capped at 25 the school will be full inyl. How is enrolment growth
going happen? As 25 students leave the school after 8th, 25 students would enter the
school at K.

If Halifax County School's student-teacher ratios range from 1:13to 1:17 for
elementary an middle schoolswill a class size of 25 students encourage enrollment?

Austin Smigel

Curriculum a

Applicant has taken great lengths to identify instructional programs/practices proven
effective with their target student population, and thisisto be commended. At the same
time, applicant should ensure that frameworks being used do not embrace deficit and/or
stereotypical perspectives about students from impoverished backgrounds.

Danielle Allen

Curriculum a

Isthe 25 students/grade? If so, that is not consistent with projected enrollment of
classes that are up to 36 students.

Isit possible with NC licensure to teach duel subjects at the 7th & 8th grade level (i.e.
math and science)?

Since there are usually 9 wk/quarter for school and you plan on doing 6 week grading
periods, do you plan to have 6 different reporting periods? Isthis possible with
PowerSchool ?

Shannon Stein

Curriculum a

Has the summer programs been incorporated into the budget?

Sherry Reeves

Curriculum a

Who will supervise the AIG program? Will an administrator or selected teacher be
responsible for making sure that AlG students are offered additional educational
opportunities?

Les Stein

Specia Prog

What is the anticipated EC population (percentage)?

Sherry Reeves

Exceptiona

Explain how the teacher referral and the MTSS process is different.

Buffy Fowler

Exceptiona

Will one EC specidlist be able to meet the needs of the students with disabilities across
grade levels and special education placements? The plan indicates that "A push-in
model of support will be utilized so the EC Specialist works in the classroom alongside
the regular education teacher..." and a"separate classroom." How will the school
implement afull continuum of special education placements? Will the "full range of
service continuum” only be provided by one person (EC Specialist)? Who will make
sure that special education is aligned with the overall proposed curriculum,
instructional methods, and the school's mission? How?

Robert McOuat

Exceptional

The applicant states that, "The EC specialist will review the records and immediately
begin to implement the |EP or 504 Plan while at the same time scheduling a meeting
with parents to addend the |EP or 504 Plan as needed based on current services
provided at the school." Please give examples of amendments you predict may be
needed when a student arrives at your school.

What isthe plan for students needing a separate setting longer than a class period?

Buffy Fowler

Exceptional

Does the suspension appeal process apply to any suspension? |sthe Board willing to
commit to all the hearings that this could involve? How long does the Board have to
make a decision and communicate with the family? Does the suspension go "on-hold"
until then?

Shannon Stein

Student Cond

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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Alex Quigley

Tammi Sutton

Austin Smigel Pass
Bruce Friend

Buffy Fowler Pass
Cheryl Turner Pass
Danielle Allen Pass
Steven Walker Pass
Deanna Townsend-Smith

Heather Soja Pass
Stephenie Clark

Sherry Reeves Pass
Shannon Stein Pass
Robert McOuat

Phyllis Gibbs

Lynn Kroeger Pass
Mark Hausner

Les Stein Pass
Lindalyn Kakadelis Pass
Joe Maimone

Alan Hawkes

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

School Governing Body:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.
The municipality must be officially incorporated by the NC General Assembly upon application submission.

Name of Private NonprofitMunicipality: Hobgood Acadeny Charter School
Mailing Address: 201 S Beech Street

City/State/Zip: Hobgood NC 27843

Street Address: 201 S Beech Street

Phone: 252-826-4116

Fax:

Name of registered agent and address: Kel ly Craft
1089 Edwards Fork Rd.
Scot | and Neck, NC 27874

FEDERAL TAX ID: 83-2001956
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Either the governing body of the municipality who serve ex officio as the board of directors of a charter school
granted to a municipality or the board of directors appointed to govern a charter school granted to a municipality
isthe legal entity that has responsibility for all aspects of the proposed charter. Its members should reflect the
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ability to operate a charter school from both business and education perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.
Please compl ete the table provided depicting the members of the board that will oversee the proposed

school.
Board Board | County/State | Current Past or Present Has any disciplinary
Member | Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
Juliana | Chair | MARTIN Vi ce Principal, B-
Harris |perso Pri nci pal K, Curriculum
n Speci al i st
Readi ng K12
Ni cole |Vice HALI FAX Site
Fl anary | Chair Resource
perso Coordi nato
n r
Ron Secre | HALI FAX Maj or
Elkins |tary Account
Manager
Li ndsey | Co- HALI FAX CPA Nort h
Moor e Tr eas Carol i na CPA
urer
Car a Co- EDGECOMBE | Fi nance Mast er s
Ar cher Tr eas Organi zat i ona
urer I
Conmruni cati on
Zane B. | Menbe | WAKE Consul tant | MPA W Public
Stillwe |r Pol i cy
[l Certification
Ri chard | Menbe | MARTI N Far mer NC Pesti ci de
Cannon |r Appl i cat or
Joseph | Menbe | HALI FAX Phar maci st
McDowel |r
I
Ri chard | Menbe | MARTI N At t or ney NC State Bar
Janes r
Goria |Mnbe | MARTIN Educator(r |NC Early
Jean r etired) Chi | dhood,
Spr uel | Readi ng 12,
Boyd NC At
facilitator
Joyce Menbe | HALI FAX Adm ni stra
Betts r tor,
Fam | ies
in
Crisis(ret
i red)

Please provide thefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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governing board's functions, primary duties, roles and responsibilities as it relates to overseeing

the charter school. Include how the board will recruit, hire, and supervise the lead administrator.
The Board of Directors of Hobgood Acadeny Charter School wll be the
governing organization charged with the responsibility of <creating a
mssion, of hiring a Lead Admnistrator, of short-term and |ong-term
strategi c planning, and of setting and nonitoring nmeasurable goals as stated
in the By-Laws. The Board will be responsible for ensuring that the school
is in conpliance with federal, state, and local laws. We will be diligent in
assuring that there are no conflicts of interest. Elected officers of the
board include: Chairman, Vice Chairman, Secretary, and Treasurer. Board

officers will be elected every year at the Annual Meeting. A current board
menber has been recruited to accept the role of Lead Adm nistrator. The
Adm nistrator will nmake nonthly reports to the board as the to progress nade
toward educational and financial goals. An end-of-year evaluation wll be
conducted to determ ne the success of the school and the adm nistrator in
acconpl i shing set goals. New goals for inprovenent will be set.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The Hobgood Acadeny Charter School Board of Directors is conprised of eleven

(11) nenbers with a variety of skill sets. These skills include expertise in
finance, accounti ng, mar ket i ng, busi ness nmanagenent, I aw, nonprofit
managenent , fundr ai si ng, educat i on, charter school s, educati on

adm ni stration, curriculum and comunity devel opnent. Six (6) of the board
menbers are female and five (5) are male; two (2) are African Anerican and
nine (9) are Caucasian; and five (5) have children or grandchildren
currently enrolled at Hobgood Acadeny while six (6) do not have children at
this school. Ten (10) of the directors live in the three counties that
conprise our targeted population and one (1) lives outside these counties.
The duties of the Chairman include presiding at each neeting of the Board,
presenting reports to the Board, and any other duties assigned by the Board
of Directors. The Vice Chairman will performthe duties of the Chairman upon
hi s/ her absence and any other duties assigned by the Chairman. The Secretary
will be required to take and mai ntain accurate mnutes, see that all notices
are posted in a tinely manner, and any other duties assigned by the
Chai rman. The Treasurer will be responsible for all funds and securities of
the Corporation, prepare or cause to be prepared a true statenent of the
Corporations assets and liabilities, while ensuring that all tax information
is presented in an accurate and tinely manner. This well-bal anced Board is
wel | equipped to ensure and effective, innovative educational nodel and a
successful business nodel. The board will evaluate the school and the |ead
adm nistrator by examning students academ c proficiency and growth; by
parent, student, and staff satisfaction surveys; and physical and enotional
health by studying daily absences and disciplinary referrals. The Board wil |
work closely with our Parent-Teacher organization, Advisory Board, and with
community leaders to be sure that all nenbers of our student body are
successful .
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
40
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Two (2) of the founding board nenbers were on the 2017-2018 Board of
Directors. The nine (9) additional nenbers were recruited based on their
expertise in the fields of education, charter schools, finance, business

managenent , mar keting, and conmmunity organization as well as their
commtment to running a successful charter school in Hobgood. One of our
Directors will transition into our Lead Adm nistrator |eaving an opening on
the Board. The Board wll then assess our strengths and weaknesses to
determ ne what to look for in a new nenber, who we hope will be in place by
our Annual Meeting in July. When a Board nenber determ nes that he/she wll
not be able to serve his/her full term the Board will require a 30-day

notice to allow the Board to find an adequate repl acenent.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The Hobgood Acadeny Charter School Board of Directors will neet nonthly on
the third Monday of each nonth at 7pmto nonitor the school operations. An
Annual Meeting will be held in July of each year for election of officers,
for evaluation of performance goals, and for strategic planning.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

The Board of Hobgood Acadeny Charter w Il develop a handbook to assist in
the orientation of all Board nenbers. An orientation of new Board nenbers
will be held at the July Annual Meeting each year. Menbers of the 2018-2019
Board of Directors will attend the Charter School Governance session of the
RTO sponsored by NCDPI on Septenber 26, the Charter School Leadership
Institute in Holly Springs on Cctober 18, all other RTO workshops including
Charter School Finance, Operations and Accountability, and Meeting the Needs
of Al Students. Additional opportunities for Board devel opnment include

wor kshops "A Framework Understanding Poverty,” "A Conscious D scipline
Approach,” and "Buil ding Community" and a tour of a Team CFA charter school.
Menbers will be required to participate in at |east three Board devel opnent

opportunities each year.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Conflicts of Interest as well as perceived Conflicts of Interest nust be
carefully avoi ded at Hobgood Acadeny Charter School. Any state and federal
laws will be carefully followed. As stated in Section 4 of our By-Laws, no
nmenber of the Board shall discuss or vote on a natter that is likely to
advance a pecuniary of the nenber at the expense of the Corporation. All
nom nat ed board nenbers nust sign a letter there is no matter known that is
likely to cause a Conflict of Interest between the nenber and the
Corporation. If a matter cones before the Board that has the potential to
become a Conflict of Interest or the appearance of a Conflict of Interest,
the Board shall prohibit the matter from going forward unless the follow ng
conditions are net.

i. The matter is fully disclosed at an open neeting of the Board,;

ii. The affected parties are present at the neeting;

iii. After a full review of the matter the Board determines that it wll
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clearly pronote the purposes of the Corporation to allow the matter to go
forward; and
iv. The Board votes unaninously to allow the matter to go forward.
If any existing relationship exists that could cause actual or perceived
conflicts, it should be declared to the Board in an open neeting and a vote
shal |l be taken to determ ne how the issue will be resolved. The Board action
is final.

7. Explain the decision-making processes the board will use to develop school policies.

Hobgood Acadeny Charter School Board of Directors will ensure that all
policies adopted by the Board will be in accordance with the North Carolina
Laws for Charter Schools. The Board has retained |egal counsel to review
proposed policies for conpliance. It wll be the function of the Board to
adopt policies of vision, goal setting, student adm ssions, teacher
licensure, charter renewal, and board screening. It will be the duty of the

Lead Adm ni strator and key nenbers of his/her teamto draft policies for the
day-to-day operation of the school which will be in the Student Handbook and
the Faculty Handbook each year. These policies can be updated as needed
based on how well they worked the previous year. The Board will vote on
these policies at the beginning of the school year and the inplenentation
will be carried out by the Lead Adm nistrator and his/her team

When deliberating policies, the Board will gather data concerning financi al
i npact, differing perspectives, how stakeholders will be affected, and any
other relevant data. The Board may ask the Lead Admnistrator and any
relevant conmttee to conme and discuss policy recomendations. Once all

points have been discussed, the Board wll begin deliberation. In the
deli beration the Board will seek to build consensus, taking all viewoints
into consideration. Once the Board votes to approve or reject a policy, the
entire Board will support the decision.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The Board of Directors, in support of our mission, wll establish a School
| mpr ovenent Team conposed of community | eaders, teachers, and parents. The
purpose of this teamis to provide the Board and Lead Adm nistrator ideas
and insight that will hel p Hobgood Acadeny Charter School neet its goals and
prepare for the future. They wll help to provide a diverse frane of
reference and work to enhance community outreach. This team wll be
appoi nted cooperatively by the Board and Lead Adm nistrator. The team has no
direct authority and report directly to the Board.

A Parent-Teacher organization will be organize to provide support to the
school and Lead Admnistrator through organizing activities such as
fundraisers, community events, volunteering, and nentoring new famlies.
They w Il have no authority and nust obtain approval from the Lead
Adm ni strator for proposed projects.

9. Discuss the school's grievance process for parents and staff members.

The procedures for parent and enployee grievance and/or termnation are
si npl e and strai ghtforward.

1) The aggrieved party wll talk with the Lead Adm nistrator in an attenpt
to resolve the issue. If this involves an EC student, the EC teacher will be
i ncl uded.

2) If the issue remains unresol ved, the parent/enployee will have 10 days to
file a formal, witten grievance conplaint with the Board of Directors.
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3) The Board will nmeet with the parent/enployee to discuss and attenpt to
resol ve the issue.
4) Any decision of the Board is final, with no appeal.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.
X Not Applicable
Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

Not Applicable

1. Describe the rationale for converting from a private entity to a public school. Include information
regarding how the proposed charter school will be nonsectarian in nature and will be open for all
students (not just those currently attending the private school).

Hobgood Acadeny is no longer able to neet the needs of this comunity as a
tuition-based private school. This school was founded in a time when the
community was nore economcally stable. Famly farnms and textile mlls were
nunmerous. Today, nany famlies struggle to put food on the table and pay
utility bills. They cannot afford to send their children to a private
school. Hobgood Acadeny has prepared thousands of students to excel in
col l ege, careers, and beyond. It is our desire to extend this |egacy and
prepare thousands nore as an innovative, free, public charter school
committed to excellence and to all scholars. A successful public charter
school is the only chance for this region to nmake an economc and
educati onal recovery. Hobgood Acadeny Charter School will be nonsectarian in
nature and will be able to provide choice for all scholars regardl ess of
their parents incone, race, religion, or address. As North Carolina Charter
School Law requires, students will be accepted on a lottery system Current
students at Hobgood Acadeny will have no greater chance of acceptance than
t hose not enrolled here.

2. Provide a detailed description of the existing private school's financial status, including the
process in which these financial assets or deficits will be transferred to the non-profit
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organization. Provide a copy of the organization's IRS Form 990 for the last three years as
Appendix N. If the current organization does not have a FORM 990, tax information for the last

three years along with financial statements must be included as Appendix N.
Hobgood Acadeny has sold its real property to the Julia Carr Famly Trust
and the new owners will receive the deed in January 2019 when the final
paynment is made. Al contents remain the property of Hobgood Acadeny and
will be transferred to Hobgood Acadeny Charter School on July 1, 20109.
Hobgood Acadeny is currently operating wth a positive cash flow Enployee
contracts expire in June and faculty is encouraged to apply to Hobgood
Acadeny Charter School. No debt will be transferred from Hobgood Acadeny to
Hobgood Acadeny Charter School. The nobst recent FORM 990s are attached.

3. Depict and analyze the current enrollment trends and student demographics of the private

school over the past three academic years.
Hobgood Acadeny showed a significant decline in enrollnment from 2010 to
2015, however the past three years have shown a slow, but steady growth. W
believe this is due to Opportunity Schol arships received by students who
have chosen Hobgood Acadeny. Unfortunately, not all those who visited and
applied for the scholarships received them Wiile the majority of our
students are Caucasi an, we have been successful in recruiting nore mnority
students. Tuition remains a barrier for many students. Fifty percent of our
students receive sone type of tuition assistance. W currently have 4
students that are in foster care. Feedback from our comrunity neetings
suggest that as a free, public charter school our nunbers would nore closely
reflect our community which is 49% African Anerican, 46% Caucasian, and 5%
Hi spani c.

2018-2019 2017-2018 2016-2017
Caucasi an 87 69 70
African American 7 9 4
Hi spani c 4 4 4
TOTAL ENROLLEMENT 98 82 78

4. Document and expound upon evidence that the existing private school is successful in student
achievement. Base this explanation upon academic data available through state and national

summative assessments.
Hobgood Acadeny graduates have gone on to be doctors, | awyers,
adm ni strators, pharmacists, plunbers, farmers, teachers, and pastors. W
deem that a success. Hobgood Acadeny also relies on testing data from the
Stanford Achi evenent Test, a standardi zed test that neasures students in a
nati onal conparison. The nost recent scores are shown in a chart bel ow
Wile the 8th grade is low, we believe the overall scores indicate a
successful school.
Percentile score READI NG MATHEMATI CS
3rd G ade 64% 88%
4t h G ade 57% 64%
5th Grade 76% 72%
6t hGr ade 86% 73%
7th Grade 74% 67%
8th G ade 41% 29%

5. Explain the process by which the current private school staff will be considered for teaching at
the proposed charter school staff. What is the projected turnover due to the statutory
requirements for teacher licensure and highly qualified status?

Hobgood Acadeny has 7 full tine elenmentary and m ddl e school teachers, all
of whom are licensed. Al current staff wll be encouraged to apply at
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Hobgood Acadeny Charter School, though we expect to |ose one or two. The
Board of Directors will hold conferences with each teacher to discuss annual
per formance eval uations fromthe teachers portfolio, to share the new focus,
vi sion, and expectations for Hobgood Acadeny Charter School to determne if
he/ she would be likely to excel under the new education plan. Since one of
our Board nenbers will transition to Lead Adm nistrator, his/her input would
be hi ghly val ued.

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Below, please outline a list of positions anticipated for the charter school (e.g., principal/director,
finance officer, administrative support staff, teachers (part-time and full-time),
paraprofessionals/teaching assistants, clerical, and maintenance). Be mindful that your predicted
administration and staff match the projected enroliment noted in Section I, course offerings and align
with the proposed budget.

1 Lead Administrator (Principal)

1 Custodian

2 Bus Drivers

3 Teacher Assistants

1 Counselor/Testing Coordinator

1 Financial Manager

1 Media and Technology Specialist

9 Regular Classroom Teachers

4 Electives/Speciaty Teachersto include PE (Full-time), Art (Part-time), Music (Part-time), Foreign Language
(Part-time)

1 Exceptional Children's Teacher (Full-time)
1 EL Teacher (Part-time)

1 Reading Specialist

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

Qur mssion wll remain at the forefront as decisions are nmade in
recruiting, hiring, and retaining high-performng teachers. The faculty and
staff is the backbone of any excellent school. Job opportunities wll be
advertised through social nedia, Internet websites, job fairs, Teach for
Anerica, and other mediunms. Positions will remain advertised for a mninmm
of 10 days in order to insure equitable opportunities for prospective
enpl oyees. Recruitment efforts will focus on but are not limted to

graduates from East Carolina University, Elizabeth Cty State University,
North Carolina Wsleyan College, and Meredith College along wth networking
t hrough al umi of Hobgood Acadeny and board nmenbers in order to secure high-
quality instructional staff. HACS also seeks to enploy a staff that
reflects the denpgraphics of the student popul ati on and comrunities served.
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The next step to insure high-quality, seam ess instructional practices and
continuity of services is to focus on teacher retention. The Lead
Adm nistrator will create a supportive environnent for instructional staff
to grow and expand their teaching nethods through frequent dialogue and
constructive feedback regarding instructional practices, establishing a
climate of professionalism where innovation is encouraged and support is
provi ded when new i deas are inplenented, and instructional staff are engaged
i n meani ngful professional devel opnment opportunities that neet the strategic
goals of the school but also focus on teacher interest and need including
regular PLCs where teachers have opportunities to discuss challenges,
cel ebrate acconplishnents, analyze data, and plan collaboratively. The
Lead Admi nistrator wll provide support with student discipline to insure
cl assroom instruction is mnimally interrupted. Evi dence of a supportive
environnent for HACS will be evidenced by teacher retention rates, NC
Teacher Wdrking Conditions Survey results,parent surveys, and positive
student enrol | ment.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

The Board of Directors will work closely with the Lead Adm nistrator. The
Lead Admnistrator wll be responsible for interviewing, conpleting
background checks, and securing references on prospective enployees, then
maki ng recommendations to the Board for hiring. The Lead Adm nistrator wll
develop a commttee, which may consist of 1 or nore board nenbers and

eventually school staff to assist with these interviews. If an urgent
circunstance arises causing the Lead Adm nistrator to believe a staff nenber
may have grounds for termnation, that wll be brought to the Board for
i medi ate consideration. The Lead Admnistrator wll be responsible for
staff evaluations, and staff who are consistently perform ng bel ow standard
will also be considered for an action plan which nay lead to term nation
shoul d the staff menber not denonstrate inprovenment. The Lead Adm nistrator
will handle all the day-to-day operations of the school. The Board will be

kept up to date through informal interactions and a nonthly report fromthe
Lead Administrator during regularly scheduled board neetings. A teacher
representative will also be invited to each board neeting to share successes
and concerns. The Board, Lead Admnistrator and staff wll all be
accountabl e for achieving the m ssion and goals for Hobgood Acadeny Charter
School .

It is the goal of the Board to be involved in school events including
spending tinme in the school and classroons periodically as a way of
denonstrating support and understanding of the school in which they are
governing. Should staff mnenbers have concerns they wish to share with the

Board, the Board will request that the enployee share the concern with the
|l ead adm nistrator first and recommend they follow the grievance process or
utilize the School |Inprovenment Team to pronote ideas of support and/or

resol uti on.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
The Lead Adm nistrator wll be tasked with recruiting, interview ng,and
maki ng recommendations to the Board for hire. The Lead Administrator wll
seek highly qualified staff nenbers who enbrace the m ssion and educati onal
plan of Hobgood Acadenmy Charter School. Potential enployees should be
intelligent, conpassionate, noral, notivated, and eager for a challenge.
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Each candidate will submt an application including a letter of interest,
resune, and three references. The application wll be reviewed by the Lead
Adm ni strator and those targeted to nove forward in the hiring process wll
be scheduled for an interview with an interview conmttee consisting of the
Lead Administrator, a board nenber, and additional staff after initial
hiring has taken place. Once a potential candidate has been selected, a

nati onal background check will be run, references will be checked, and the
Lead Administrator will then nake a recomrendation to the Board for hiring
the applicant. Applications and interview forns will remain on file in the
Lead Adm nistrators office.

The process for dismssing school personnel wll be simlar. The Lead
Adm nistrator is responsible for evaluating all staff. Enploynent is at-
will. If a teacher fails to perform to expectation, the Board wll be
notified and an action plan for inprovenent wll be developed to give the
teacher guidelines and tools to help himher succeed. If this process is
unsuccessful, the Lead Administrator wll recomend nonrenewal of the
contract. If illegal behavior such as negligence or sexual harrassnent,
occurs, the Lead Administrator wll notify the Board imediately and
appropriate action will be taken to further investigate the allegation.
Shoul d substantial evidence of wongdoing be present, the Board wll
determ ne appropriate action up to and/or including termnation. Al
disciplinary actions wll be acconpanied by a letter from the |ead

adm nistrator to the enployee with a copy being placed in the enployee
personnel file.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
Lead Administrator (Principal) $60,000 to $75, 000
Cust odi ans $18,500 to $26,500 (Hourly)
Bus Drivers
Counsel or/ Testi ng Coordi nator $35, 000 to $45, 000
Fi nanci al Manager $30, 000 to $40, 000
Medi a and Technol ogy Specialist $35,000 to $45, 000
Core Content Teachers $35,000 to $45, 000
El ecti ves/ Specialty Teachers $35,000 to $45, 000
Exceptional Children Teacher $35,000 to $45, 000
Readi ng Speci alist $35,000 to $45, 000
Al Full-time non-contract enployees wll be eligible for state health
i nsurance and retirenent through the TIA 401K pl an.
6. Provide the procedures for employee grievance and/or termination.
The procedures for enployee grievance and/or termnation are sinple and
strai ghtforward.

1) The aggrieved enployee will talk with the Lead Administrator in an
attenpt to resolve the issue.

2) If the issue remains unresolved the enployee will have 10 days to file a
formal, witten grievance conplaint with the Board of Directors.

3) The Board will neet with the enployee to discuss and attenpt to resolve
t he issue.

4) Al enployees serve at wll and any decision by the Board is final, with
no appeal .
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
We anticipate having our Teacher Assistants hired dually as our bus drivers.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
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population, means for providing qualified staffing for ELL and gifted students.

The staffing plan includes hiring 1 full-time EC Specialist for the first
year based upon state regulations for caseloads and school enrollnment
nunbers. Hiring for this position will entail ensuring a 4-year degree and
Master's wth appropriate certifications in place including Genera
Curriculum K-12 and m ddl e school certifications. 3+ years of experience is
preferred for this position. Should additional certifications be needed, we
will work with the enployee to acquire those certifications or seek to hire
another specialist with the necessary certifications. W seek to hire a
part-tinme |icensed TESOL teacher to support EL learners. It is also our goal
to hire at least 1 classroom teacher with AIG certification to guide the
instructional staff in planning for students deened academ cally and/or
intellectually gifted. After the initial year of HACS, if there are adequate
nunber of students to warrant hiring a full-time AG instructor, we wll
seek to do so.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the organization and effectively perform the
job function(s).

Staff Qualifications include the follow ng:
Pr of essi onal Staff

The Lead Adm nistrator will possess teaching and admnistrative licensure
fromthe State of North Carolina.
Responsibilities of the Lead Adm nistrator will include:

- Oversight of all curriculumand school progranm ng

- Direct reporting to the Board of Directors

- Manage staff and the day-to-day operations of the school

- Mnitor the school's financial position, student performance goals,

operations, and staff performance

- Inplenment initiatives to support the mssion and culture of the school

- Ensure student and staff safety

- Develop a strategic plan annually to present to the Board of Directors

- Recruit and retain staff who are effective and are invested in the
school's m ssion and cul ture

- Conply with all NC charter and public school |aws and requirenents

Full and part-time teachers including the Reading Specialist will possess
the foll owm ng m ni mum teachi ng credenti al s:

Bachel or of Arts or Science for no |ess than 50% of the instructional staff

Certification appropriate to the grade |evel/content being taught s
preferred (Elementary, M ddl e G ades, Exceptional Children, ELL)

Every effort will be nmade to ensure that the faculty reflects at each grade
span (K-5, 6-8) a range of cohorts and teaching experience so that staff

strengths can be maxi m zed.

Responsibilities of teachers include:

- Support the m ssion and vision of the HACS educational plan

- Create positive learning community

- Actively seek to achieve school-wide and state nmandated student

per f or mance goal s

- Attend regul ar professional devel opnment opportunities

- Provide feedback to students related to classroom perfornance

- Develop and inplenment |essons and projects that are engaging to students
and lead to mastery of content

- Uilize instructional strategies that support the learning of all students
- Provi de ongoi ng communi cati on wi th parents/guardi ans of students
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The Counsel or/ Testing Coordinator wll possess teaching and/or guidance
licensure or a 4-year degree in social work or related field.
Responsi bilities include:

- Assess individual student need for counseling/assistance

- Provide nonthly character education | essons in classroons

- Communicate with parents, teachers and admi nistrator on matters of soci al
heal th

- Maintain case files and reports to track student outcones

- Acquire required testing certifications

- Manage test preparation and oversight of standardized testing as required
by state guidelines including proctor training

Medi a and Technol ogy Specialist will possess a mninum of two years post
hi gh school education and/or comensurate experience in skill devel opment
t hr ough prior enpl oynent in a t echnol ogy-rel at ed pr of essi on.

Responsi bilities include:

- Maintain technol ogy equi pnent throughout the school

- Provide tech support to school staff

- Teach technol ogy-rel ated el ectives for mddl e school students

- Take the lead on installation and inplenentation oftechnol ogy-based
pr ogr ams

Support Staff:

Fi nanci al Manager:

A mnimum of two years post high school education and/or conmensurate
experience in skill devel opment through prior enploynent as a school office
enpl oyee.

Responsi bilities include:

- Maintain financial records and work with CPA to file appropriate paperwork
and answer any questions

- Process payrol

- Create nonthly financial snapshots for Lead Adm nistrator and Board of
Directors

- Manage Accounts Payabl e/ Accounts Receivable, deposits, and work wth
appropriate vendors

- Publish reports, records, and other data related to school's finances and
oper ati ons

- Maintain inventory on necessary supplies and place orders when needed.
Cust odi al :

-A mnimum requirement of a high school education or equivalent and/or
comrensurate work experience in upkeep of a business or simlar facility.

Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

HACSs |ead admnistrator will be responsible for maintaining records of
pr of essi onal devel opnent and working wth teachers to support the
acqui sition of appropriate nunber of renewal credits for |icensure renewa

at the end of each renewal cycle.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission and educational program. Plan should also describe how the
school will meet the teacher certification and licensure requirements for teachers as prescribed
by state law and the Every Child Succeeds Act. Be sure this overview matches with the
projected staff and funding of the proposed budget section.

Mentoring teachers will be a key strategy for the success of the school. As
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wi th any change, the conversion fromprivate to charter brings about a shift
in the normalcy for staff who nmay be hired to transition from private to
charter enployees. Bringing new staff in also provides a shift in dynam cs.
It wll be critical for the lead admnistrator to set the tone that
collectively, the staff is enbarking on a new journey together and that
everyone has strengths that will be capitalized on and wll have places to
grow. Building a sense of community wll be crucial in the change process
as well as helping the staff understand that small steps are great steps if
they are in sync together. The lead admnistrator nust maintain a solid
pul se on staff dynamics to insure solidarity and cohesiveness and wll
actively work wth the board, the comunity, and parents to provide
opportunities for staff to be recognized for their efforts.

Hobgood Acadeny Charter School wll follow the guidelines of the NC State
Board of Education policy ID nunber TCP-C-004 for the NC Teacher Eval uation
Process. Instructional staff wll be evaluated using the North Carolina
Prof essional Teaching Standards to determne an overall effectiveness
rating. At the beginning of each school year or upon hire, teachers wll be
provided an orientation to the NCEES process, wll conplete a self-
assessnent, followed by developing a Professional Devel opnent Plan setting
goals for their professional growmh for the year. Teachers wll be
encouraged to focus their plans on devel opi ng expertise in strategies such
as conferring with students and/or parents, project-based I|earning, or
nonl i ngui stic representations that support the curricula and overall m ssion
of the school. The lead admnistrator will conduct up to 3 observations
each year based upon the renewal cycle of the teacher. Teachers wll be
eval uated under the Conprehensive, Standard, or Abbreviated observation
cycle. Teachers who have nore than 3 consecutive years of successful

teaching experience will be evaluated under the Abbreviated or Standard
eval uation cycles. During a teacher's license renewal year, t he
adm nistrator will conplete 3 classroom observations that include all 5
standards of performance. The teacher will receive a summary rating in these
standards. In an Abbreviated cycle, the admnistrator wll conplete 2
cl assroom observations that are either formal or informal in nature. The
teacher wll receive a Summary rating on Standards | and |1V of the

eval uation tool.

Shoul d a teacher not denonstrate proficiency in any areas of the eval uation,
the admnistrator may place the teacher on an action plan to provide a
pathway in which the teacher can inprove perfornance. The adm ni strator
will nonitor the teacher closely and provide a staff nenber to assist in
mentoring and observing the teacher to provide continuous guidance for
i mpr ovenent.

Beyond fornmal observations, the lead admnistrator will spend tinme in each
cl assroom regularly through informal observations such as walk-throughs
where feedback is offered through a quick note, followup emil, or

conversation. Spending quality time in classroons is a premer strategy for
the admnistrator to nonitor that curricular goals are being net, that
classroomclimate is conducive to |earning, and provides an opportunity for
the admi nistrator to build neaningful relationships with students and staff.
The | ead adm nistrator wll also nmentor teachers through weekly PLC neetings
to guide teachers with data anal ysis and pl anni ng.

Any teacher that has 3 or fewer consecutive years of teaching will be
eval uated on the Conprehensive cycle and will receive an overall summary
rating on each standard. Any teacher in this category nust also participate
in the Beginning Teacher Support Program as outlined by the NC State Board
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of Education Policy TCP-A-004.Staff selected as nmentors w il be trained
t hrough the Honebase course "The 21st Century Mentoring Mdule."

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

1) Upon hire, instructional manuals and Internet sites wll be nade
avai l able to teachers to preview and becone famliar with prior to fornal
pr of essi onal devel opnent. During opening teacher workdays, consultants wll
be contracted for 1-day face-to-face or virtual trainings for the follow ng
initiatives:

-Conscious Discipline (total staff) 1 day

-Units of Study Wrkshop Model (instructional staff K-8) 1 day

-l nvestigations (K-5) and Open Up Resources 6-8 Math 1 day

Followup PD for these conponents will be schedul ed on workdays throughout
the year. Each of these initiatives offer pre-recorded online webinars wll
be viewed during weekly PLCs to insure ongoing conversation related to
i npl enentation and for problemsolving as concerns ari se.

2) On the first required teacher workday in Septenber, HACS staff wll
engage in a 1l-day diversity training, which will be followed by a book study
on Ruby Paynes Framework for Understanding Poverty. Teachers wll neet in
gradespan groups during PLCs and during staff nmeetings to discuss
inmplications for working with students.

3) PD wll also take place during schedul ed staff neetings throughout the
year. PD with Action for Healthy Kids to develop the school's wellness
program wll take place with our rep, Brittany Ledford from Cary, NC A
representative from ECU s School of Health and Human Performance will
provide onsite training for teachers in grades K-8 on Energizers
denonstrating how to integrate content with brain breaks. The adm nistrator
may al so designate staff with expertise in particular areas to provide brief
sessions, as well.

4) Col | aborative Coaching will be a facet of the professional devel opnent
nodel at HACS. Teachers will work in teams to record, review, and debrief
| esson inplenentation to provide feedback on practices.

5) Teacher observation both onsite and at other sites including a Core
Know edge school .

6) Attendance at professional conferences will be encouraged as finances
al | ow.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

During the initial workdays of the school year, staff at all levels wll be
involved in a variety of professional devel opnent endeavors to ensure a
common understanding fromwhich earning will take place.

August 12th: Opening Staff Meeting to include NC EES orientation and review
of staff handbook; Comunity-building activities to set the stage for
positive staff interactions and collaboration; Setting the Stage for a
Fam | y-Friendly School will be an afternoon session facilitated by the |ead
adm ni strator focusing on creating a famly-friendly school environnent.
August  13th-15th : l-day onsite trainings facilitated by contracted
consultants for the foll ow ng:

-Conscious Discipline will be required for the entire school staff in order
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to provide a common | anguage and baseline for expected practices within the
school and an understanding of brain states as related to students social -
enotional health, devel opnent, and approaches to discipline. Teachers wll

recei ve gui dance on developing a Safe Place in classroons and be introduced
to cal mng techniques to support self-regulation for students.

-Units of Study Workshop Quick-Start will be held for all instructional

staff as literacy is taught across the curriculum Teachers will gain an
under st andi ng of the workshop nodel, observing and conferring with students,
and will work wth consultants to unpack introductory |essons for the
begi nning of the year. Specialists will focus on developing plans for
integration of literacy in their specialty areas.

- Investigations (K-5) and Open Up Resources 6-8 Math wll be held
separately for each respective gradespan. Specialists will select one of
the trainings to attend according to the area they feel they could nost
benefit fromlearning nore. Teachers will devel op and deepen their math and
pedagogi cal content know edge, focus on engaging students in mathematica

di scourse, and begin wunpacking initial lessons in preparation for the
openi ng of school.

Because the staff may or may not be famliar with the designated curricula
for HACS, it is anticipated that there will be nonments of challenge in the
i npl enent ati on phase. Teachers will have opportunities to plan and problem
sol ve collaboratively during weekly PLCs, engage in collaborative coaching
once a sense of trust is established anong coll eagues, and each of these
areas W ll continue to be addressed and expanded wupon as the vyear
progr esses. It is understood that all of these endeavors take tinme to
practice, refine, and personalize so the practices becone inherent.

Al t hough project-based learning will be a focused |earning approach, it is
i nperative that the instructional staff has a solid foundation with the core
curriculum and instructional practices enbedded. The  prof essional
devel opnent on these curricula will provide a springboard for project-based
| earning once instruction has begun and teachers feel secure in their daily
routines. The prospective lead admnistrator has experienceproject-based
learning and wll begin to introduce the framework for this approach
gradually as staff denonstrate they are confortable w th adding another
| evel to their instructional practices.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

On the initial workday, staff wll participate in a 2.5 hour session on
Setting the Stage for a Famly-Friendly School as well as NC EES orientation
and Bl oodborne Pat hogens training. During the following initial workdays of
the school year, three 7-hour professional developnent sessions wll be
required for all instructional staff including 1 session on Conscious
Discipline, 1 session on the Units of Study Wrkshop Approach, 1 session for
grades K-5 on Investigations 3, and 1 session for grades 6-8 on Open Up
Resour ces

6-8. Teachers will receive 7 hours of credit for diversity training held on
the Septenber 13th workday. During the remainder of the school year, half

of each workday (3.5 hours) wll be wused for continued professional
devel opnent (17.5 hours) as followup frominitial core training or related
areas such as formative assessnment, inquiry and project-based |[earning,

diversity, fostering student health, and the effects of childhood trauna.
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Teachers will be required to attend one nonthly staff neeting and one
pr of essi onal devel opnent opportunity after school from 3:00-4:30 (30 hours).
During this time, the admnistrator, guest speaker, or designated staff
menber will provide professional devel opnent related to the areas designated
previ ously. Qpportunities to debrief from coaching and observation

experiences wll take place either during planning time, PLCs, or briefly
after school.

Teachers will be provided tinme to observe other teachers in the building at
| east twice per year (2+ hours). A schedule will be determned, and if the
observation does not take place during a planning period, the adm nistrator
will be responsible for finding coverage by another staff nenber. Should a

teacher or group of teachers need to be away from school for a professional
devel opnment opportunity, the school has budgeted funds to pay for
substitutes to cover this expenditure. It is anticipated that each staff
menber will be provided with an opportunity for a mninmum of 75 onsite hours
of professional devel opnent each year. Teachers will be encouraged to pursue
content-specific online professional devel opnent through offerings in CANVAS
as well as adm nistrator-approved i ndependent studi es.

Teachers will have designated planning tinme each day while students are at
specialty classes (PE, art, nusic, nedia). During this tine, once per week,
teachers wll neet by grade-span in PLC neeting to discuss data and

assessnents to support continued student achi evenent.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan

Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan
indicating how the school will market to potential students and parents in order to reasonably reflect the
racial/ethnic and demographic composition of the district in which the charter school will be located or
of the special population the school seeks to serve: (G.S.115C-218.45(e)).

As stated in our adm ssions policy, we wll not discrimnate against any
student or |imt admssion based on intellectual ability, neasures of
achievement or aptitude, athletic ability, race, religion, national or
ethnic origin, color, age, mlitary service, disability, or gender, except
where exenption is appropriate . AND al |l owed by | aw.

According to the 2010 US Census Data, the 27843 (Hobgood) =zip code
racial/ethnic makeup is 5% Hispanic or Latino, 45% Wite, 49% Black or
African American. O famlies with school aged children, 46% have annual
i ncomes below the poverty level. To be clear, the Hobgood Acadeny Charter
School Board expects the enrollnment to reflect both the racial/ethnic and
econom c conposition of the community. Al marketing efforts wll be
directed to neet these expectations. A weighted lottery will also help to
ensure that 50% of our open seats during the lottery will go to students who
quality for free lunch under the federal school |unch program

The key to fiscal success is full enrollnment. The Board wll nonitor
enrol l ment and marketing efficacy. The Board w |l authorize the Marketing
Committee to inplenment the Marketing Action Plan. |If marketing efforts do
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not result in full enrollnment, recomendations for additional strategies and
resources to inplenent these actions nust be presented to the board. The
following are highlights of the Action Plan throughout critical stages:
(Initial Application Process)

Mar keting efforts have been nmade in the past two years. School personnel
board nenbers, and parents have held informational neetings in various
public and private | ocations throughout our communities to share our m ssion
and plans for converting to a Public Charter School. W are planning for the
upcom ng fall activities and devel opi ng marketing materi al s.

(Sel ection Process and Prelimnary Planning Period)

Initial marketing materials will be updated as needed. Distribution of said
marketing materials wll begin during the fall and wnter activities.
Requests for information and materials will be |ogged. The schools website
wi |l have periodic updates regarding the Charter School progress. Potenti al
volunteers for the public lottery will be identified and approached. Upon
CSAB approval for acceleration, applications will be prepositioned in the
community and applications requests will be prepared for mailing. Volunteers

for the Lottery will be notified of the CSAB approval and planning wll
begin for the open enroll nent Open House(s).

(Fi nal Approval, Student Enrollnent, and Pl anni ng Peri od)

Upon final SBE approval, dates for the initial open enrollnent period and
public lottery dates will be set. Conmmunications wll be imediately sent to
pre-identified partners and | ocations to begin distribution of applications
and posting of open enrollnment dates. Arrangenents for open enroll nent and
public lottery activities will be finalized. The Annual Seaf ood Festival will
be held. Results of the open enrollnment wll be comunicated to the Board.
| f needed, a public lottery will be held and results announced. If open
seats remain, additional marketing will be authorized in an attenpt to fill
t he seats.

(First 20 Days of School)

A ribbon cutting cerenony will be held to celebrate the first day of Hobgood

Acadeny Charter School . The Board wll be given wupdates of actual
attendance vs. enrollnment. Focused marketing will continue if unfilled seats
remai n.

(First Senester of School)

Eval uate the effectiveness of marketing plan and revise strategies for 2020-
2021 school year if needed. Begin planning for returning students, open
enrollment, and lottery.

(Open Enrol I ment Period 2020-2021)

Open enrollment will be from 01-08-20 to 02-15-20. The public lottery wll
be held wthin 30 days of 02-15-20.

(Fi nal Pl ans/ expansi on year 2)

Results of the Open Enrollnent and Lottery will be evaluated for 2nd year
mar keti ng strategies.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

1. Hobgood Acadeny Charter School has begun the process of engagi ng parents
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and community nenbers in the proposed conversion from Hobgood Acadeny to
Hobgood Acadeny Charter School through a series of informational neetings in
the three counties we serve. These neetings have included the Hobgood Depot,
the Tarboro Coffee Shop, Wodman of the Wrld in Gak CGty, Scotland Neck
Crepe Myrtle Festival, Hobgood United Methodist Church, Gold Point Church of
Christ, Hobgood Acadeny and in various private hones. W have a website and
Facebook pages through which we communi cate, as well as a ONE CALL tel ephone
service. \Wen we receive approval for Hobgood Acadeny Charter School, we
wll begin another round of community neetings to answer questions and
gather additional contact information from all interested famly and
friends. These prospective famlies wll be invited to attend special events
currently scheduled for this year including athletic events, field day, and
Grandparents & Grandfriends Day. W have devel oped a relationship with First
Media Radio in Rocky Munt and Roanoke Rapids to make our public service
announcenents. Finally, we plan to ask |ocal churches for an opportunity to
offer informational neetings in their facilities.

2. In both public and private schools parent involvenent is critical to
student success. As a K-8 school, Hobgood Acadeny Charter School w Il have
the opportunity to build long-lasting relationships with famlies. It is our
goal to establish a strong Parent-Teacher organization to assist in the
planning and inplenmentation of activities that strengthen and support
student |earning. W plan to have a school and community garden in which
famlies are encouraged to participate. Physical fitness opportunities |ike
intramural sports, Walk to School Day, and Field Day encourage parent
i nvol venent. Likewise, we will host school day events such as Read Across
Arerica Day with evening conponents to engage parents. W wll provide
parent semi nars on subjects like nutrition, health and well ness, parenting,
academ c strategies at home, and gardening for which transportation can be
provided from our cluster stops as well as hosting opportunities in the

comunities in which the famlies live. W wll have a Gandparents &
Grandfriends Day to recognize the inportance of our extended famly and
friends thus tapping this rich resource of experience. W wll provide these
events in collaboration with partners like the Hobgood Citizens G oup,

Nutrition Plus, Action for Healthy Kids, M Dowells Pharmacy, and the
Scotland Neck Menorial Library. W have built parent conference days into
our calendar with options for neeting at the parents hone when necessary.
Hobgood Acadeny Charter School is commtted to involving parents in the
education of their children and thus building strong comunities.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period, enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan, including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

Explanation of the purpose of any pre-admission activities (if any) for students or parents.
5. Clear policies and procedures for student withdrawals and transfers.

»
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HACS wi Il not discrimnate against any student or limt adm ssion based on
intellectual ability, nmeasures of achievenent or aptitude, athletic ability,
race, religion, national or ethnic origin, color, age, mlitary service,
disability, or gender, except where exenption is appropriate AND all owed by
| aw.

The first open enrollnent period will conmence within one nonth of the final
SBE approval for a period of no |less than 35 cal endar days. After the first
year, open enrollment will be Jan. 8th to Feb. 15th every year. Applications

will be available fromcomunity |ocations, the school and on the website.
Once final SBE approval is received, applications will be accepted at the
school via mail or in person. Applications will be reviewed for conpl eteness

and logged with the tine and date of receipt. Famlies may choose to opt in
and submt separate information to be included in the weighted preference
for students eligible for free lunch. Applications received during the open

enrol Il ment period will be assigned to open seats in the order received.
If there are nore applicants than seats, a public lottery wll be held. The
lottery will be weighted to reserve 50% of the open, authorized seats for

students eligible for free lunch. Additionally, enrollnent preference (up to
159 is given to: Siblings of currently enrolled students, children of FTE,
and children of board nenbers. Once the 15% of seats is reached, renaining
applications qualifying for preference will be put with the applications for
the general public lottery. During the public lottery, applications wll
be assigned to open seats and then waiting lists in the order drawn.

Lottery results will be communicated via email or USPS mail. Families wll
have 15 calendar days to conplete and return the student enroll nment
packages. If the enroll nent packages are not received or postmarked within
the deadline, the seat will be given to the next applicant on the list. Once
enroll ed, students wll not have to re-apply, but will need to submt a
returning student form by the given deadline to determne the available
seats for next year's enrollnent. Any students remaining on the waitlist
nmust reapply for the next year. If a student wants to wi thdraw or transfer
to another school, HACS would ask a mninmum 3 day notice to allow for
successful offboarding including the wthdrawal reason and expedited
preparation of records to be sent to the new school. Records will be sent
upon receipt of the official transcript request. Re-enrollnent wll require
a new application and nornmal application procedures will be followed. There
will be an open house during the open enrollnment period, but attendance w ||
not be required. This will be an opportunity for famlies to learn nore
about the school and have their questions answered. If famlies are unable
to attend the open house, they can reach out to the school to neke an
i ndi vi dual appoi ntnent or phone conference.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes: X
No:
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The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones, unless the charter school is operated by a municipality OR the
charter school was converted from a traditional public school. Municipal charter schools may
give enrollment priority to domiciliaries of the municipality in which the school is located (G.S.
115C-218.45(f)(7)), and charter schools that were converted from traditional public schools shall
give admission preference to students who reside within the former attendance area of the
school (G.S. 115C-218.45(c)).

3. Alottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.
The board is commtted to encouraging all scholars to apply regardless of
parent's income, race or address. W are requesting approval to use a
wei ghted lottery to ensure that 50% of the seats are available to students
living in poverty.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

W wll use the federal free lunch guidelines to determne student's
eligibility for the weighted lottery. W wll set aside 50% of authorized
open seats for students eligible for free Ilunch. W will wutilize an

application process that provides denographic and incone information on a
separate sheet. Any open seats not filled in the lottery for students in
poverty will be nade available to all students.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
The board is passionate about serving all scholars in Halifax County and
surroundi ng counti es.
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PROJECTED ENROLLMENT

Year 1through Year 5
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Edgeconbe County Public

School s

LEA#2 Hal i fax County School s
LEA#3 Martin County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.

Year 1 Year 2 Year 3 Year 4 Year 5

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

330 420 580 330 420 580 330 420 580 330 420 580 330 420 580
Erltr;gerg 6 12 7 12 24 14 12 24 14 12 24 14 12 24 14
glrade 6 12 7 6 12 7 12 24 14 12 24 14 12 24 14
g‘zrade 6 12 7 6 12 7 6 12 7 12 24 14 12 24 14
g?[ade 6 12 7 6 12 7 6 12 7 6 1 7 12 24 14
gfde 6 12 7 6 12 7 6 12 7 6 12 7 6 12 7
gsrade 6 12 7 6 12 7 6 12 7 6 12 7 6 12 7
g‘gade 6 12 7 6 12 7 6 12 7 6 12 7 6 12 7
g;ade 6 12 7 6 12 7 6 12 7 6 12 7 6 12 7
ggade 6 12 7 6 12 7 6 12 7 6 12 7 6 12 7
54 108 63 60 120 70 66 132 77 72 144 84 78 156 91

225 250 275 300 325
X
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Section IV: Governance and Capacity

Concerns and Additional Questions

If the grievance it with ateacher, should a parent not first be required to speak to them
first before engaging the lead administrator?

Reviewer

Shannon Stein

Page
Reference
Governance a

NA

Buffy Fowler

Charter Scho

Eighth grade reading and math proficiency scores are highly concerning. Please clarify
school's plan to increase proficiency specifically at this grade level.

Danielle Allen

Charter Scho

Regular classroom teacher salary?
Is one EC teacher/specialist realistic for school size and targeted population and grade
span?

Buffy Fowler

Staffing Pla

The Lead Administrator appears to be the first point of contact for both parent and
staff grievances. Isthis the most efficient use of time resources? Has the school
considered encouraging parents and staff to speak directly to the individual involved
with the grievance or perhaps a grade level coordinator before going to the Lead
Administrator?

Danielle Allen

Staffing Pla

Will 7th and 8th grade share teachers (i.e. 1 Math/Science teacher and 1
English/Social Studies teacher)?

Sherry Reeves

Staffing Pla

Conscious Disciplineis the basis for the school's discipline strategy. |s one day of
professional development sufficient to ensure teachers understand the framework, how
to teach these strategies to students, and how to remediate when/if necessary?

| strongly recommend diversifying the materials used for the " 1-day diversity training.”

Until this section of the application, Core Knowledge has not been an integral part of
theinstructional design or curricular framework for the school. Please clarify how
observations at Core Knowledge schools align with the instructional program for this
school.

Danielle Allen

Staff Evalua

What specific marketing methods will be used to attract students from all
backgrounds?

What marketing methods and materials will be used to differentiate the Hobgood
Charter Academy versus Hobgood Academy?

Austin Smigel

Marketing Pl

Hobgood Academy has been a private school for ailmost 50 years, with a student body
from predominantly affluent backgrounds (according to the section on educational
need). Greater detail is needed in the marketing plan to demonstrate that the school has
aplan for shifting community perceptions about the school and who will be able to
attend. Meetings at public libraries are a start, but additional outreach may be
necessary at churches, community centers, etc., especially since any seats held for the
weighted lottery that are not filled will revert back to the general lottery.

Danielle Allen

Marketing Pl

Do you think it will prove to be afinancia burden long term by supporting lunches
through and independent food contractor?

Shannon Stein

Marketing Pl

What will be the enrollment when the school is at full capacity?

Sherry Reeves

Projected St

Have you considered the other ancillary costs that will come with aweighed lottery
where 50% of students are F& R lunch qualified? (more support services,
transportation, etc.)

Shannon Stein

Weighted Lot

If the board is committed to serving all scholarsin the county does it make sense to
have aweighted lottery that revertsto atraditional lottery if there are not enough low-
income applicants? "Any open seats not filled in the lottery for studentsin poverty will
be made available to al students.”

Austin Smigel

Weighted Lot

Alex Quigley

Alan Hawkes

Austin Smigel Pass

Bruce Friend

Buffy Fowler Pass

Cheryl Turner

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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Danielle Allen Pass
Steven Walker Pass
Deanna Townsend-Smith

Heather Soja Pass
Joe Maimone

Lindalyn Kakadelis Pass
Les Stein Pass
Mark Hausner

Lynn Kroeger Pass
Phyllis Gibbs

Robert McOuat

Shannon Stein Pass
Sherry Reeves Pass
Stephenie Clark

Tammi Sutton

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.

60


mailto:danielle.allen@dpi.nc.gov

Hobgood Academy Charter School

V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the mission, identified need for
the charter school, targeted student population, and the budget proposal.

Hobgood Acadeny Charter School wll work diligently to ensure that
transportation is not a barrier to any student who wishes to attend this
school. W will encourage and assist in carpooling and staff wll neet and
greet students and parents as they arrive at norning drop off and afternoon
pi ckup. This w Il enhance our efforts at building a sense of comunity.
While this has worked well in recent years, we realize that this is nmay not
be a suitable option for every famly. HACS will purchase two buses and set
up cluster stops in surrounding communities. Likew se, students with |EPs
that reference transportation and honeless students wll have these needs
met. We have an agreed purchase price for tw buses and have included
$50,000 in the budget to include this purchase, nmaintenance, parts, and
diesel fuel. W plan to us Teacher Assistants and mmintenance personnel as
drivers.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Hobgood Acadeny Charter does not plan to participate in the National School

Lunch Program HACS will contract food service. Healthy food choices wll
be a part of our curriculum and its practice will be evidenced during
unchtinme. Al students will be able to open a pre-paid account for the

l unchroom to help parents and guardians pay on a weekly or nonthly basis.
Students who neet federal guidelines for free lunches will be provided |unch
at no cost. W have included $100,000 in the budget for providing these
| unches.

Civil Liability and Insurance (GS 115C-218.20):

The NonprofitBoard shall name the SBE as an Additional Named Insured to their liability coverage for operation
of a charter school while obtaining and maintaining insurance at a minimum in the following amounts:

Errors and Omissions. one million dollars ($1,000,000) per occurrence;

General Liability: one million dollars ($1,000,000) per occurrence;

Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;
Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;

e. Automobileliability: one million dollars ($1,000,000) per occurrence; and

f. Workers compensation: as specified by Chapter 97 of the General Statutes, Workers Compensation Law.

oo oo

Area of proposed
coverage

Proposed amount of coverage Cost (Quote)
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Comprehensive Genera

Liability $1, 000, 000 $2, 020. 00
Officers and

Directors/Errors and $1, 000, 000 $3, 292. 00
Omissions

Property Insurance $3, 657, 000 $12, 384. 00
Motor Vehicle Liability $1, 000, 000 $108. 00
Bonding

Mini mum/M aximum $250, 000 $250, 000 $300. 00
Amount

Other $1, 000, 000 $3, 327. 00
Total Cost I $21, 431. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

hacharter 09/26/2018
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

Hobgood Acadeny Charter School has secured a lease for the facility
currently operating as Hobgood Acadeny. It has been operating as a school
for 45 years under a certificate of occupancy.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

The | ease of for this facility is $12,000 annually. Total square footage of
t he educational buildings is 25,612 feet which nakes it approxi mately $0. 47.
This cost is significantly less than any simlar facility in our three
county area.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
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will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

This is not applicable since the facility is currently in operation.
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Section V: Operations Reviewer Page

Concerns and Additional Questions Reference

Will two buses be sufficient to support school's desire to enroll 50% disadvantaged Sherry Reeves Transportati
students (~115 passengers)?
What is the breakdown in expenses for transportation? How much will the buses cost, | Les Stein Transportati

what are the anticipated maintenance costs, what do you anticipate for fuel costs, and
how much more will the assistant teachers and maintenance personnel be paid for
serving as drivers?

Can the school withstand any increasein per pupil lunch expense when they are Shannon Stein School Lunch
committing to paying for 50%+ of their students?
What is the cost per lunch? Will breakfast also be provided? Sherry Reeves School Lunch
Heather Soja Pass
Tammi Sutton
Steven Walker Pass
Danielle Allen Pass
Cheryl Turner Pass
Buffy Fowler Pass
Bruce Friend
Austin Smigel Pass
Alan Hawkes
Alex Quigley
Joe Maimone
Lindalyn Kakadelis Pass
Les Stein Pass
Mark Hausner
Lynn Kroeger Pass
Phyllis Gibbs
Robert McOuat
Shannon Stein Pass
Sherry Reeves Pass
Stephenie Clark
Deanna Townsend-Smith

64



Hobgood Academy Charter School - Hobgood Academy Charter is committed to a holistic approach to excellence: academically, physically, emotionally, and
socially. Through rigorous small group instruction, multi-age collaboration, and community involvement students will establish patterns for healthy, lifelong

learning.

VI.FINANCIAL PLAN
In the following sections, present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each Year 1

SHOW
CALCULATIONS
FOR FIGURING

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER ;
SCHOOL LEA#1330 - Edgeconbe County Public School s

Revenue Apprquate_ Projected LEA ADM Approximate funding for Year 1
Refer to the Per Pupil Funding

State Funds $6,408.21 54 $346,043.34
Resource Manual | [ ocal Funds $1,105.00 54 $59,670.00
Finance Section Federal EC Funds $4,464.16 6 $26,784.96
for_guidance on Totals $432,498.30

estimated funding
amounts

LEA#2420 - Halifax County Schools
Revenue Approximate : . :
Per Pupil Funding Projected LEA ADM Approximate funding for Year 1
State Funds $7,226.27 108 $780,437.16
Local Funds $930.00 108 $100,440.00
Federal EC Funds $4,261.76 11 $46,879.36
Totals $927,756.52
LEA#3580 - Martin County School s
Revenue Approximate : . :
Per Pupil Funding Projected LEA ADM Approximate funding for Year 1
State Funds $6,914.81 63 $435,633.03
Local Funds $1,516.00 63 $95,508.00
Federal EC Funds $3,689.60 7 $25,827.20
Totals $556,968.23
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Total Budget: Revenue Projections Year 1 through Year 5

INCOME: Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

PROJECTIONS

-State ADM Funds $1,562,114 $1,806,567 $1,087,224 $2,167,881 $2,348537
-Local Per Pupil Funds $255,618 $284,020 $312,422 $340,824 $369,226
-Exceptional

Children<br/>& nbsp: Federal Funds $99,492 $111,871 $123,058 $134,245 $145,432
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* 30 $0 $0 $0 $0
Z-TOTAL REVENUE $1,917,223 $2,202,458 $2,422,704 $2,642,950 $2,863,195

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Personnel Budget: Expenditure Projections Year 1 through Year 5

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE Year 1 Year 2 Year 3 Year 4 Year 5
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $75,000 $75,000 1 $77,250 $77,250 1 $79,568 $79,568 1 $81,955 $81,955 1 $84,414 $84,414
Finance Officer 1 $35,000 $35,000 1 $36,050 $36,050 1 $37,132 $37,132 1 $38,245 $38,245 1 $39,393 $39,393
Maintenance 1 $23,000 $23,000 1 $23,690 $23,690 1 $24,401 $24,401 1 $25,133 $25,133 1 $25,887 $25,887
Counselor/Test 1 $40,000 $40,000 1 $41,200 $41,200 1 $42,436 $42,436 1 $43,709 $43,709 1 $45,020 $45,020
Coordinator
Media 1 $40,000 $40,000 1 $41,200 $41,200 1 $42,436 $42,436 1 $43,709 $43,709 1 $45,020 $45,020
Specialist/Technology
Data Specialist 0 $0 $0 1 $41,200 $41,200 1 $42,436 $42,436 1 $38,245 $38,245 1 $39,393 $39,393
5 $213,000 6 $260,590 6 $268,409 6 $270,996 6 $279,127
A - Total Admin and
Support:
Instructional Personnel:
Exceptional Children 1 $40,000 $40,000 1 $41,200 $41,200 1 $42,436 $42,436 1 $43,709 $43,709 1 $45,020 $45,020
Teacher(s)
Teacher Assistants 3 $27,500 $82,500 4 $28,325 $113,300 5 $29,175 $145,875 6 $30,050 $180,300 7 $30,951 $216,657
Teachers 9 $40,000 $360,000 10 $41,200 $412,000 11 $42,436 $466,796 12 $43,709 $524,508 13 $45,020 $585,260
Summer School Teachers 2 $8,000 $16,000 2 $8,240 $16,480 2 $8,487 $16,974 2 $8,742 $17,484 2 $9,004 $18,008
Reading Spec./ 1 $40,000 $40,000 1 $41,200 $41,200 1 $42,436 $42,436 1 $43,709 $43,709 1 $45,020 $45,020
Instructional Coach
Physical Education 1 $40,000 $40,000 1 $41,200 $41,200 1 $42,436 $42,436 1 $43,709 $43,709 1 $45,020 $45,020
67
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Electives/Specialty 2 $40,000 $80,000 2 $41,200 $82,400 2 $42,436 $84,872 2 $43,709 $87,418 2 $45,020 $90,040
Teacher(s)
19 $658,500 21 $747,780 23 $841,825 25 $940,837 27 $1,045,025
B - Total Instructional
Personnel:
24 $871,500 27 $1,008,370 29 $1,110,234 31 $1,211,833 33 $1,324,152
A+B = C - Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 5 $5,869 $29,345 6 $5,869 $35,214 6 $5,869 $35,214 6 $5,869 $35,214 6 $5,869 $35,214
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 5 $2,130 $10,650 6 $2,554 $15,324 6 $2,192 $13,152 6 $2,258 $13,548 6 $2,326 $13,956
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 5 $618 $3,090 6 $740 $4,440 6 $635 $3,810 6 $654 $3,924 6 $674 $4,044
Social Security 5 $2,641 $13,205 6 $3,167 $19,002 6 $2,718 $16,308 6 $2,800 $16,800 6 $2,884 $17,304
$56,290 $73,980 $68,484 $69,486 $70,518
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 15 $5,869 $88,035 17 $5,869 $99,773 19 $5,869 $111,511 21 $5,869 $123,249 23 $5,869 $134,987
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 15 $1,875 $28,125 17 $1,908 $32,436 19 $1,947 $36,993 21 $1,990 $41,790 23 $2,036 $46,828
Socia Security 19 $2,149 $40,831 21 $2,207 $46,347 23 $2,269 $52,187 25 $2,333 $58,325 27 $2,399 $64,773
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 19 $502 $9,538 21 $516 $10,836 23 $530 $12,190 25 $545 $13,625 27 $561 $15,147
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
$166,529 $189,392 $212,881 $236,989 $261,735
E - Tota Instructional
Personnel Benefits:
$222,819 $263,372 $281,365 $306,475 $332,253
D+E=F-Tota
Personnel Benefits
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A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)

5

$269,290

6

$334,570

6

$336,893

6

$340,482

6

$349,645

B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

19

$825,029

21

$937,172

23

$1,054,706

25

$1,177,826

27

$1,306,760

G+tH=J - TOTAL
PERSONNEL

24

$1,094,319

27

$1,271,742

29

$1,391,599

31

$1,518,308

$1,656,405
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Operations Budget: Expenditure Projections
Year 1through Year 5

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5

Administrative & Support:

Office: Office Supplies $5,000 $5,150 $5,305 $5,464 $5,628
Paper $1,200 $1,236 $1,273 $1,311 $1,351
Computers & Software $5,000 $5,150 $5,305 $5,464 $5,628
Communications & Telephone $7,100 $7,313 $7,532 $7,758 $7,991
Copier leases $4,600 $4,738 $4,880 $5,027 $5,177
Postage $1,000 $1,030 $1,061 $1,093 $1,126

Professional Contract Legal Counsel $10,000 $10,300 $10,609 $10,927 $11,255
Financial $15,000 $15,450 $15,914 $16,391 $16,883
Financial Cash Management $16,875 $18,750 $20,625 $22,500 $24,375
Power School Support $7,875 $8,750 $9,625 $10,500 $11,375
Auditor $0 $8,000 $8,240 $8,487 $8,742

Facilities Facility Lease/Mortgage $12,000 $12,000 $12,000 $12,000 $12,000
Maintenance $40,000 $41,200 $42,436 $43,709 $45,020
Custodia Supplies $10,000 $10,300 $10,609 $10,927 $11,255
Insurance (pg19) $25,000 $25,750 $26,523 $27,318 $28,138
Exterminator Contract $1,200 $1,236 $1,273 $1,311 $1,351
Furniture And Equipment $50,000 $51,500 $53,045 $54,636 $56,275

Utilities Electric And Water $50,000 $51,500 $53,045 $54,636 $56,275
Propane $10,000 $10,300 $10,609 $10,927 $11,255
Trash $3,000 $3,090 $3,183 $3,278 $3,377

Transportation School Year $50,000 $44,290 $45,619 $46,987 $48,397
Summer School $5,833 $6,008 $6,189 $6,374 $6,565

Other Marketing $6,000 $6,180 $6,365 $6,556 $6,753
Child nutrition $100,000 $114,444 $129,666 $145,697 $162,573
Travel $1,200 $1,236 $1,273 $1,311 $1,351
Board Devel opment- $5,000 $5,150 $5,305 $5,464 $5,628
Seminars/Consultants
Publications $500 $515 $530 $546 $563

$443,383 $470,566 $498,039 $526,599 $556,307

K - TOTAL Administrative &
Support Operations
Instructional:

Classroom Technology Computers $20,000 $22,222 $24,444 $26,667 $28,889
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Software $1,000 $1,111 $1,222 $1,333 $1,444
Instructional Technology $15,000 $16,667 $18,333 $20,000 $21,667
Instructional Contract Staff Development $15,000 $16,667 $18,333 $20,000 $21,667
Support For Ec Services $50,000 $55,556 $61,111 $66,667 $72,222
Books and Supplies Instructional Materials $35,000 $38,889 $42,778 $46,667 $50,556
Books And Supplies Summer School $4,000 $4,444 $4,889 $5,333 $5,778
Books and Supplies Curriculum/Texts $55,000 $61,111 $67,222 $73,333 $79,444
Copy Paper $5,000 $5,556 $6,111 $6,667 $7,222
Testing Supplies $3,000 $3,333 $3,667 $4,000 $4,333
Books And Supplies Pd Materials $1,200 $1,333 $1,467 $1,600 $1,733
$204,200 $226,889 $249,577 $272,267 $294,955
L - TOTAL Instructional
Operations
$647,583 $697,455 $747,616 $798,866 $851,262
K+L =M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
J- TOTAL PERSONNEL $1,094,319 $1,271,742 $1,391,599 $1,518,308 $1,656,405
M - TOTAL OPERATIONS $647,583 $697,455 $747,616 $798,866 $851,262
H M =N TOTAL EXPENDITURES $1,741,902 $1,969,197 $2,139,215 $2,317,174 $2,507,667
Z- TOTAL REVENUE $1,917,223 $2,202,458 $2,422,704 $2,642,950 $2,863,195
Z- N =SURPLUS/ (DEFICIT) $175,321 $233,261 $283,489 $325,776 $355,528

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éswmptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
The student enrollnment projection was determ ned by |ooking at survey data
results and facility capacity. Survey data shows that there were 238
students interested in 225 K-8 openings. This would indicate that a lottery
will probably be needed. Year 1 breakeven is at 216 students with the
proposed budget .

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
Shoul d anti ci pated revenues not be received or are | ower than estimted, the
school has identified several ways to cut expenditures to ensure the
school's needs are net. If the revenue drop is due to fewer students than
antici pated, the per student costs will automatically be reduced. Additional

measures may include: reduction in the personnel budget , [imting
nonessenti al purchases for custodial supplies, maintenance costs, furniture
and equi pnent costs, nore fundraising activities, and additional

solicitation of donated materials and funds.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
No. The current budget does not include any other funds that may potentially
be solicited.

Provide the student to teacher ratio that the budget is built on.
The budget shows aproximately 16 students/teacher

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The school intends to contract with Team CFA to run our
and Power School. Additional funds have been set aside for
Services for EC students.

fi nanci al
Cont r act

program
Support
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Contractors and vendors will bid for opportunities. They will be sel ected by
the principal and financial nmanager with additional input from appropriate
board nenbers or staff that may have additional know edge or expertise.

Factors to be considered may include: pricing, stability of vendor (will it
stay in business |ong enough to conplete commitnent), referrals/reviews from
other customers - if applicable, potential or perceived conflicts of

interest, review of qualifications,and possibly safety and background
records. Large purchases would require approval fromthe financial conmttee
and possibly the full board. If there is any potential for a conflict of
interest, the affected party would recuse hinself or herself from
negoti ati ons.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

The budget provides funds for Professional Developnment to help our staff
meet the needs of our students. Funds for Curriculumtexts, instructional
materials, sumer school, wIll be provided to support the curricular
of ferings. Access to all students will not be denied and funding has been
put in place to facilitate the transportation plan both during the school
year and sunmmer school. To support facility needs, funds for naintenance,
custodi al supplies, furniture/equipnent, pest control, and utilities have
been allocated. There wll be sone cost savings for existing supplies,
materi als and equi pnent that will be realized as a result of converting from
the private school to the charter school.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
The school intends to set aside approximately 10% of it's expenditures for
the general fund balance the first year. That percentage will be increased
to approximately 14% by year 5 for a total goal of over $1,000,000 in the
general fund by the end of 5 years.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
There are will be two |leases; the facility | ease of $12,000 per year and the
copier |lease of $4600 per year. There are no other proposed financing
structures.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
Since the school already operating, it has the contents required for
operations such as desks, chairs, conputers, |ibrary books, custodial and
mai nt enance equi pnent, gym equi pnent, etc.
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?

To ensure adequate internal financial controls, the school wll require
multiple signatures on checks, retain Team CFA for financial services
support, require regular reports fromthe head of school, financial nanager,
treasurer, and finance conmttee, and finally retain an independent auditor
for financial and operational conpliance. Financial policies wll be
reviewed regularly to determne conpliance with current |aws and best
practi ces.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
None known at this tine.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

We have not determ ned which firmwe will hire to conplete our annual audit,
but we are currently investigating Darrell L. Keller CPA PA and Andrew
Harris CPA PLLC.

Hobgood Acadeny Charter School will be |ocated at the southern end of
Hal i fax County, adjacent to the northern end of Martin County and the
eastern end of Edgeconbe County. All three counties are designated Tier 1 in
the 2017 County Tier Designation. This is due to the extreme poverty rates.
Furt hernore, Hobgood is at the furthest tip of the county and its famlies
are underserved. The |ocation of Hobgood Acadeny Charter at the intersection
of these three Tier 1 counties nmake it a perfect place to inmpact the nost

vul nerabl e of our children. Research confirnms that poverty negatively

i npacts education. W see this in the | ow performance of so many of our

| ocal schools. This school will change the econom ¢ and educati onal outl ook
for our conmunity by attracting industry to |locate here. The Halifax County
Econom ¢ Devel opnment and t he Hobgood Revitalization Commttee are supportive
and encouraged by our efforts. Team CFA is a charter managenment organi zation
based in Forest City, NC. They have 14 existing charter schools as part of
their network. While we are not requesting approval for Team CFA to serve as
CMO, they w il provide financial and Power School services. They have served
as trusted advisors to the board.

Edna Andrews El enmentary in Ham|lton and East End El enmentary in Robersonville
were closed at the end of the 2017-2018 school year to be conbined in the
former South Creek M ddle School in Martin County, 20 miles from HACS. The
cl osest elenmentary school in Halifax County is 12 mles away in Scotl and
Neck and the closest mddle school is over 20 mles away in Enfield.
Students in our area spend hours each day on the school bus. It is
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unacceptable for children to be waiting for the bus before 6am Parents are
desperate for a nei ghborhood school. W can operate a K-12 charter school
that offers individualized instruction and a chance for cooperative | earning
across the entire grade spectrumw th ol der students nentoring younger
students on a regular basis. We will be building a sense of conmunity w thin
the school walls and then into the community at |arge. Wdespread support
exists for this charter school fromall segnents of this diverse conmunity.
Churches, civic organi zations, and town government have highly affirmed our
efforts and are commtted to support Hobgood Acadeny Charter. W have a
bui | di ng conpl ex, which includes three educational buildings, a gymasium
and a lunchroom as well as an athletic conplex which includes a basebal
field, softball field, football field, and field house. This property is
bei ng purchased by the Julia Carr Famly Trust and will be | eased to the
board for $12,000 per year, which is about 1% of the projected revenue.
Board nmenbers of Hobgood Acadeny Charter School have fornmed a new nonprofit
to govern the school. Sonme board nmenbers have served on the nonprofit that
oversees the private school. This board has been in existence since 1969.
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Section VI: Financial Plan Reviewer Page
Concerns and Additional Questions Reference
per student ADM isincreased by 2% per year. Lynn Kroeger Total Budget
The teacher salaries, to include EC teacher and reading specialist, are at the lower end | Les Stein Personnel Bu

of the state salary scale. Does this mean that most of the teachers will have less than
four to five years of experience?

What retirement benefits will you offer your staff and teachers? Are they competitive
with other schoolsin the local area?

Will one EC salary be sufficient to provide the full continuum of service delivery Robert McOuat Personnel Bu
across al grades?

Please clarify $0 budget for auditor in year 1. Is another entity covering this expense? | Danielle Allen Operations B
Why $0 cost for auditor in year 1? Sherry Reeves Operations B
Facility lease potentially higher? ($100 per enrolled student is noted in lease

agreement)
What costs are expected with furniture and equipment? Will HACS "inherit" furniture,

etc. from HA?

Is the software budget sufficient enough to meet the classroom needs? Austin Smigel Operations B
The interna controls are not clear or detailed. While team CFA will be processing or Heather Soja Financial Au

creating payments, their should be a separation of duties with appropriate approvals
and oversight. Codification at the school level iscritical for understanding the inner
workings of the school and assessing trends in spending.

$0 budgeted for audit first year. Sherry Reeves Financial Au

Heather Soja Pass
Deanna Townsend-Smith

Steven Walker Pass
Danielle Allen Pass
Cheryl Turner Pass
Buffy Fowler Pass
Bruce Friend

Austin Smigel Pass
Alan Hawkes

Alex Quigley

Joe Maimone

Tammi Sutton

Stephenie Clark

Sherry Reeves Pass
Shannon Stein Pass
Robert McOuat

Phyllis Gibbs

Lynn Kroeger Pass
Mark Hausner

Les Stein Pass
Lindalyn Kakadelis Pass
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to § 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the October 1, 2018 5:00
pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of October 1, 2018 5:00 pm EST. Failure to submit payment by the stipulated
timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction
Office Of Charter Schools
6303 Mail Service Center
Raleigh, NC 27699-6303

| understand the requirements pursuant to G.S. 115C-218.1(c).
hacharter Date: 09/27/2018

Applicant Signature:

The foregoing application is submitted on behalf of Hobgood Acadeny Charter School (name of non-
profit corporationboard of directors for the proposed municipal charter school or individuals submitting
application). The undersigned has read the application and hereby declares that the information contained init is
true and accurate to the best of his’her information and belief. The undersigned further represents that the
applicant has read the Charter School Law and agrees to be governed by it, other applicable laws, and SBE
regulations. Additionally, we understand the final approval of the charter is contingent upon successful
completion of amandatory planning year. Per SBE policy "Planning Y ear for New and Preliminary Charter
Schools— CHTR 013, formerly "TCS-U-013," al new nonprofit boards receiving a charter must participate in a
year-long planning program prior to the charter school's opening for students. The planning year provides an
applicant time to prepare for the implementation of the school's curricular, financial, marketing, and facility plans.
During this planning year, regular meetings are held with the Board of Directors and consultants from the Office
of Charter Schools to provide information on the following topics: school opening plans, staff development,
finance, governance, board training, marketing, policies and procedures, securing a school site, and hiring a
school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
reguirements.

Print/Type Name: hacharter
Board Position: Vi ce Chai rman HACS Boar d

Signature: Date: 09/ 27/ 2018

Sworn to and subscribed before me this
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day of , 20
Notary Public Official Sea
My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission, - danielle_alen
Purposes, and
Goals
Education Plan - danielle_allen
Governance and | - danielle_alen
Capacity
Operations - danielle allen
Financial Plan - danielle_allen
OVERALL - danielle_allen
Governance section is missing answer to the "any disciplinary action taken" question for
all board members.
Note: school selected "I certify" and they are repeat applicant and Appendix P is not
notarized. - stephenie_clark
- danielle_allen
Appendix Pis not notarized. - stephenie_clark
External Evaluator
Mission, Mission Statement
Purposes, and Isit possible that the total enrollment for Hobgood Academy Charter School (225 students)
Goals will comprise 10% of the enrollment at Halifax, Martin, and Edgecombe County Schools

combined? - |stein692

Educational Need and Targeted Student Population

The appendix states that they have 98 students presently attending that would be
interested. How many of these 98 are 8th-12th graders that would not be eligible for
enrollment in ak-8 school in 20197 The 990s reflects that the 98 is the total enrollment of
the school k-12.

The circle graph of the results of the survey states that 149 repondants were interested, 14
not interested and 31 maybe. The survey given as an example did not include maybe as an
option. How was the number of the "maybe" catergory determined? - buffy_fowler

Educational Need and Targeted Student Population
What is the current enrollment of Hobgood Academy? Will these students have priority in

admission or will they apply for admission like any other interested student? (What is the
expected net enrollment of students new to Hobgood?) - sherryreeves

Purposes of Proposed Charter School

In response to legislative purpose number 3 can you provide some specific educational
opportunities you will be providing the students? Also, in response to legidlative purpose
number four will your program include something unique, such as a proven curriculum or
areduced student to teacher ratio? - |stein692

Purposes of Proposed Charter School

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Explain what you mean by fully integrated. Are you talking about the race of your
students or an integrated curriculum? - buffy_fowler

Goalsfor the Proposed Charter School
For operations goal, How will you define "positive" ratings? (i.e. how isit going to be
measurable)

Would it be beneficial to have more regular updates to SIP goals to ensure success? -
shannon_stein

Goalsfor the Proposed Charter School

What is the purpose of the general fund balance of over 1 million dollars?
What factors determine a positive rating?

What are the goals for multi-age collaboration as stated in the mission?
How is community involvement going to be measured? - austin_smigel

Goalsfor the Proposed Charter School

Applicant stated that students are expected to meet or exceed growth of surrounding LEAS
thefirst year. Earlier in the application it was stated about 40% of the studentsin the
surrounding LEA is proficient. How did you decide on 80% the fifth year?

The mission states a strong emphasis on providing an option for familiesin the
community and describes a diverse community. What goals do you have about the
diversity of your enrollment?

Y our operation goals seem to relate to serving students needing support of a school lunch
program and the bus service. How will you ensure that all parents have access to the
survey and that the families needing the most support has provided you with feedback? -
buffy fowler

Goalsfor the Proposed Charter School

Applicant stated that 40% of studentsin the LEA are proficient; academic goal is for
students to meet or exceed proficiency of surrounding LEAs (which implies that 40%
proficiency at the end of year 1 would meet their academic goal). Applicant should
consider setting specific targets for academic proficiency goals that indicate a positive
trajectory in student proficiency.

80% proficiency at year 5 is ambitious; projects an approx 8% increase each year (if
students come in at 40% proficient).

Governance goal indicates that board will measure success of marketing plan by
enrollment numbers; applicant may want to consider also looking at |ow-income student
enrollment and racial diversity asindicators of a successful marketing plan. -
danielle_allen

Education Plan

Curriculum and Instructional Design

Isthe 25 students/grade? If so, that is not consistent with projected enrollment of classes
that are up to 36 students.

Isit possible with NC licensure to teach duel subjects at the 7th & 8th grade level (i.e.
math and science)?

Since there are usually 9 wk/quarter for school and you plan on doing 6 week grading
periods, do you plan to have 6 different reporting periods? Isthis possible with
PowerSchool ? - shannon_stein
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Curriculum and Instructional Design
The sample curriculum outline in Appendix B includes limited information. Why doesn't
the appendix include more details about the curriculum you intend to use? - Istein692

Curriculum and Instructional Design

What are some other examples of multi-aged projects other than the gardens for the k-6
students?

If classsizeis capped at 25 the school will be full inyl. How isenrolment growth going
happen? As 25 students leave the school after 8th, 25 students would enter the school at K.
If Halifax County School's student-teacher ratios range from 1:13 to 1:17 for elementary
an middle schools will aclass size of 25 students encourage enrollment? - austin_smigel

Curriculum and Instructional Design
What is the average class size in the LEA in which you will be located?

Does the school use thisinstructional model now? What is the class size for classes now
at the school.

The class size of 25 with the targeted population and few teacher assistants seems tough
for thistype of learning environment.

Explain how small groups will run for classes beyond with 25 students and no assistant
- buffy_fowler

Curriculum and Instructional Design

Applicant has taken great lengths to identify instructional programs/practices proven
effective with their target student population, and thisisto be commended. At the same
time, applicant should ensure that frameworks being used do not embrace deficit and/or
stereotypical perspectives about students from impoverished backgrounds. - danielle allen

Curriculum and Instructional Design
Has the summer programs been incorporated into the budget? - sherryreeves

Special Programs and "At-Risk" Students

Who will supervise the AIG program? Will an administrator or selected teacher be
responsible for making sure that AlG students are offered additional educational
opportunities? - |stein692

Exceptional Children — Identification and Records
Explain how the teacher referral and the MTSS process is different. - buffy fowler

Exceptional Children — Identification and Records
What is the anticipated EC population (percentage)? - sherryreeves

Exceptional Children — Education Programming

The applicant states that, "The EC specialist will review the records and immediately
begin to implement the IEP or 504 Plan while at the same time scheduling a meeting with
parents to addend the |EP or 504 Plan as needed based on current services provided at the
school." Please give examples of amendments you predict may be needed when a student
arrives at your school.

What is the plan for students needing a separate setting longer than a class period? -
buffy _fowler
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Exceptional Children — Education Programming

Will one EC specidlist be able to meet the needs of the students with disabilities across
grade levels and specia education placements? The plan indicates that "A push-in model
of support will be utilized so the EC Specialist worksin the classroom alongside the
regular education teacher..." and a " separate classroom.” How will the school implement a
full continuum of special education placements? Will the "full range of service
continuum™ only be provided by one person (EC Specialist)? Who will make sure that
special education is aligned with the overall proposed curriculum, instructional methods,
and the school's mission? How? - robert_mcouat1

Student Conduct and Discipline

Does the suspension appeal process apply to any suspension? |sthe Board willing to
commit to all the hearings that this could involve? How long does the Board have to make
a decision and communicate with the family? Does the suspension go "on-hold" until
then? - shannon_stein

Governance and
Capacity

Governance and Organizational Structure of Private Nonprofit Organization
If the grievance it with ateacher, should a parent not first be required to speak to them
first before engaging the lead administrator? - shannon_stein

Charter School Replication
NA - buffy_fowler

Charter School Replication
Eighth grade reading and math proficiency scores are highly concerning. Please clarify
school's plan to increase proficiency specifically at this grade level. - danielle_allen

Staffing Plans, Hiring, and Management

Regular classroom teacher salary?

Isone EC teacher/specialist realistic for school size and targeted population and grade
span? - buffy_fowler

Staffing Plans, Hiring, and Management

The Lead Administrator appears to be the first point of contact for both parent and staff
grievances. Is this the most efficient use of time resources? Has the school considered
encouraging parents and staff to speak directly to the individual involved with the
grievance or perhaps a grade level coordinator before going to the Lead Administrator? -
danielle_allen

Staffing Plans, Hiring, and Management
Will 7th and 8th grade share teachers (i.e. 1 Math/Science teacher and 1 English/Social
Studies teacher)? - sherryreeves

Staff Evaluation and Professional Development

Conscious Disciplineis the basis for the school's discipline strategy. Is one day of
professional development sufficient to ensure teachers understand the framework, how to
teach these strategies to students, and how to remediate when/if necessary?

| strongly recommend diversifying the materials used for the " 1-day diversity training."

Until this section of the application, Core Knowledge has not been an integral part of the
instructional design or curricular framework for the school. Please clarify how
observations at Core Knowledge schools align with the instructional program for this
school. - danielle_alen

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Marketing Plan
Do you think it will prove to be afinancial burden long term by supporting lunches

through and independent food contractor? - shannon_stein

Marketing Plan
What specific marketing methods will be used to attract students from all backgrounds?

What marketing methods and materials will be used to differentiate the Hobgood Charter
Academy versus Hobgood Academy? - austin_smigel

Marketing Plan
Hobgood Academy has been a private school for almost 50 years, with a student body

from predominantly affluent backgrounds (according to the section on educational need).
Greater detail is needed in the marketing plan to demonstrate that the school has a plan for
shifting community perceptions about the school and who will be able to attend. Meetings
at public libraries are a start, but additional outreach may be necessary at churches,
community centers, etc., especialy since any seats held for the weighted lottery that are
not filled will revert back to the genera lottery. - danielle allen

Projected Student Enrollment (Table)
What will be the enrollment when the school is at full capacity? - sherryreeves

Weighted L ottery
Have you considered the other ancillary costs that will come with aweighed lottery where

50% of students are F& R lunch qualified? (more support services, transportation, etc.) -
shannon_stein

Weighted L ottery
If the board is committed to serving all scholarsin the county does it make senseto have a

weighted lottery that revertsto atraditional lottery if there are not enough low-income
applicants? "Any open seats not filled in the lottery for students in poverty will be made
availableto all students." - austin_smigel

Operations

Transportation Plan

What is the breakdown in expenses for transportation? How much will the buses cost,
what are the anticipated maintenance costs, what do you anticipate for fuel costs, and how
much more will the assistant teachers and maintenance personnel be paid for serving as
drivers? - Istein692

Transportation Plan
Will two buses be sufficient to support school's desire to enroll 50% disadvantaged
students (~115 passengers)? - sherryreeves

School Lunch Plan
Can the school withstand any increasein per pupil lunch expense when they are
committing to paying for 50%+ of their students? - shannon_stein

School Lunch Plan
What is the cost per lunch? Will breakfast also be provided? - sherryreeves

Financial Plan

Total Budget Revenue Projections 2018-2023 (Table)
per student ADM isincreased by 2% per year. - marylynn_kroeger

Personnel Budget: Expenditures 2018-2023 (Table)
The teacher salaries, to include EC teacher and reading specialist, are at the lower end of
the state salary scale. Does this mean that most of the teachers will have less than four to
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five years of experience?

What retirement benefits will you offer your staff and teachers? Are they competitive with
other schoolsin the local area? - |stein692

Personnel Budget: Expenditures 2018-2023 (Table)
Will one EC salary be sufficient to provide the full continuum of service delivery across
all grades? - robert_mcouat1

Operations Budget: Expenditures 2018-2023 (Table)
Is the software budget sufficient enough to meet the classroom needs?
- austin_smigel

Operations Budget: Expenditures 2018-2023 (Table)
Please clarify $0 budget for auditor in year 1. Is another entity covering this expense? -
danielle_allen

Operations Budget: Expenditures 2018-2023 (Table)

Why $0 cost for auditor in year 1?

Facility lease potentially higher? ($100 per enrolled student is noted in |ease agreement)
What costs are expected with furniture and equipment? Will HACS "inherit" furniture,
etc. from HA?

- sherryreeves

Financial Audits

Theinterna controls are not clear or detailed. While team CFA will be processing or
creating payments, their should be a separation of duties with appropriate approvals and
oversight. Codification at the school level iscritical for understanding the inner workings
of the school and assessing trends in spending. - heather_soja

Financial Audits
$0 budgeted for audit first year. - sherryreeves

OVERALL

Cover Page

With the creation of the new non-profit organization to manage the k-8 charter school
being separate from the current non-profit that manages the k-12 private school will the
students in the private school be housed on the same campus or is that program closing
entirely? - austin_smigel

Acceleration

"Hobgood Academy would transition smoothly to Hobgood Academy Charter School."
Hobgood Academy is ak-12 school and Hobgood Academy Charter School is proposed as
ak-8 school. IsHobgood Academy going to continue asa 9-12 school? If so, where will
they be housed?

If Hobgood Academy is being used as the basis for educational success at Hobgood
Charter Academy what has their success been? - austin_smigel

Acceleration
Educational need is very apparent for this area. Facility issues have been resolved since
the property has been purchase by the Julia Carr Family Trust. - sherryreeves

Grade Levels Served and Total Student Enrollment:
How many of the 195 survey respondents were current students? Attachment states 98
students are currently enrolled in Hobgood Acadamy and are interested. Does that include
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high school students that would not be eligible to attend the charter school since the
application isk-8? - austin_smigel

Grade Levels Served and Total Student Enrollment:
In the description of the Acceleration information it is stated that the school will be k-12.
This chart only shows the school operating as ak-8 school. - buffy_fowler

Grade Levels Served and Total Student Enrollment:
Does Hobgood Academy Charter School intend to retain the high school ? Projected
enrollment for first 5 years only shows K-8. - sherryreeves

Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals

Education Plan

Governance and
Capacity

Operations

Financial Plan

OVERALL

Overall Summary

Initial Screening The Office of Charter Schools deemed this application incomplete on October 5, 2018.
The following is needed for application evaluation:

Governance section is not complete, missing answer to "any disciplinary action taken™ for
all board members listed.

Applicant responded to the incomplete information request by the October 12, 2018

deadline.
Application * Dr. Allen gave a brief introduction of the schools proposed enrollment and grade levels.
Review The proposed county is Halifax County. There was no LEA impact statement or due

diligence for this applicant. She explained the pass/fail ratings. This applicant is
requesting acceleration. Thisis arepeat application and received afull interview last year.
The applicant received assistance from Gregg Sinders. No fees were received by Mr.
Sinders.
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* The Board introduced themselves. Ms. Julianne Harris introduced herself as the Board
Chair. She explained the Board has heard their words and ready to put their plan into
action. They have implemented a weighted lottery. Currently Hobgood Academy isa
private school. She explained that many families have expressed interest in the school, but
many face financial difficulty in doing so. She stated that nearly half of the K-8 students
receive financial assistance to attend the school She explained they want to provide an
alternative for familiesin the area.

* Mr. Joe McDowell stated he has seen the impact of low-performing schoolsin the area.
He stated there is a great need for this charter school in the area. He explained how he
became involved in the board and what the school hopes to bring the community.

* Mr. Walker stated the application was much better this year. He stated the financia
situation looks better, but the facility transaction may need clarification. Ms. Turner asked
about the trust that bought the facility. A representative from the board stated the trust is
managed by alocal philanthropist and has no official ties to the school in terms of
employment or board involvement.

* Mr. Walker asked if they have sold the building and now will lease the building from
the trust. The board representative stated that is correct.

* Ms. Turner asked what happens to the 9-12th students currently enrolled at the private
school because the charter school will be K-8. Ms. Turner stated she needs clarity on the
four background checks that stated there was something on the record but provided no
details. Mr. Walker stated we need |egislative changes to make the background checks
more reliable.

* A board representative stated the private school will still be operating as a high school,
grades 9-12th. They will be on the same campus. They are called Hobgood Academy.

Motion: Committee motion to allow an interview for Hobgood Charter Academy
Motion: Steven Walker

Second: Heather Vuncannon

Vote: Unanimous Committee Vote

Motion Passed.

Motion: Full CSAB motion to allow an interview for Hobgood Charter Academy
Motion: Alex Quigley

Second: Heather Vuncannon

Vote: Unanimous

Motion Passed.

Application
Interview

Dr. Allen gave an overview of the schools proposed location (Halifax County) and
grades/enrollment numbers. Dr. Allen reviewed the pass/fail ratings. She stated thereis no
LEA impact statement or due diligence for this applicant. She stated thisis an acceleration
applicant. She stated the applicant is arepeat applicant. The applicant received assistance
from Gregg Sinders of Team CFA, but no direct fees were assessed. The applicant has
participated in the Ready to Open sessions.

* The board members introduced themselves. Julianna Harris introduced herself as the
Board Chair. She stated the board has taken note of the feedback each year and made
improvements.

Mr. Walker asked about the conversion and the facility. A board member stated that yes,
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thisisa conversion of an existing private school. Hobgood Academy plans to continue as
aprivate school for students 9-12. Hobgood Charter Academy plansto serve K-8. He
stated it will be a shared campus, but separate buildings for the charter school and the
private school. He stated there will be some shared areas like the gymnasium and
cafeteria. He continued there will be no shared staff.

* Ms. Kroeger asked how many students there will be 9-12th grade. A board member
stated twenty.

* Ms. Reeves asked how parents will be informed that the charter will only go to 8th
grade. A board member stated that issue has come up and the board is working to inform
parents of the situation.

* Ms. Turner asked how the school will market to the community that is used to the
school being a private school. A board member stated that over three years they have
informed the public of the differences between the private school and the charter school.
Ms. Harris stated that interest surveys have gone out to the community and they are
communicating the free nature of the charter school. Ms. Harris stated they have received
218 interest surveysfor K-8.

* Mr. Friend asked if there is shared transportation. A board member stated there would
not be shared transportation. Ms. Turner asked for the transportation plan. A board
member stated they are planning on two school buses for cluster stops and hope to employ
some of the teacher assistants as bus drivers.

* Ms. Kroeger asked about Team CFAsinvolvement. A board member stated they will be
contracting with Team CFA for financials, powerschool, and attendance. She stated it isa
per student fee.

* Mr. Walker asked about board change over the last few years. Ms. Harris stated that
theyve had major board change, but not since clarification. She stated none of the board
members are on the Hobgood Academy board.

* A board member spoke about the need in the community for school choice.

* Mr. Quigley asked about the status of communication with the community. A board
member spoke about communication with families and the decision to do aweighted
lottery. He stated approximately 26 percent of current students would qualify.

Mr. Quigley stated thisis a strong application and an indication of the importance of a
rigorous application process.

OVERALL

Motion: Hobgood Charter School move forward in Ready to Open in acceleration status.
Motion: Sherry Reeves

Second: Lindalyn Kakadelis

* Ms. Reeves thanked the board for their hard work and dedication. Ms. Kakadelis stated
this applicant is now ready for conversion.

* The CSAB clarified the school is requesting a name change to Hobgood Charter School.
Votesin favor: Bruce Friend, Phyllis Gibbs, Steven Walker, Lynn Kroeger, Cheryl
Turner, Heather Vuncannon, Sherry Reeves, Alex Quigley, Lindalyn Kakadelis, Alan
Hawkes.

Motion passes unanimously.
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