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CHARTER SCHOOL
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To open a charter school in the 2020-2021 school year

APPLICATION DUE DATE/TIME

October 1, 2018 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline October 1, 2018 at 5:00 pm EST. All applications must
be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.

2
If you have questions regarding the application process, please contact the Office of Charter Schools via email at
danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Griffin Leadership School (GLA)

TABLE OF CONTENTS
1. APPLICATION CONTACT INFORMATION. ....ccutiiiiiitiee et e et e et e e e et e e e s e e e s e et e e s se b e e s setaasesseaaa e eeseran 4
1. MISSION QNG PURPOSES . .....e oottt ettt e e ettt e ettt e e e ettt e e e s et s e e eetaa e e seaba e e seebaeeseebb s eeseabaasas 7
YT (0 7
Purposes of the PropoSed Charter SCROOL . ... .cuuu i e e e e e st e s s s s b e s sb e e sba e saaeseaass 10
Goals for the PropoSed Charter SCROOL:. ......civue it e e e e s s e e eaa s s aa e s sba s e saaessaasssansaeens 11
T EDUGCATION PLAN . ..ttt ettt e et e ettt e e et et e e e e et e e e eeaa s e e ee e aa s e e s e ta e e s e s b eessaaasesesbaneeseebansessesan s 14
TS (0 Tos AT =Y I md (Yo =10 1 T 14
V. GOVERNANCE AN C AP A CI T Y oottt et ettt ettt ettt et e e e e e e e e e e e e e e e e 28
[T )7 7= TS 28
Governance and Organizational Structure of School Governing BOAVY:..........ooveuiiiiiiiiee e 28
Proposed Management Organization (Educational Management Organization or Charter Management
L@ 10 =Y 01174 1 10 ] 0 ) PP 36
ANz LI Yed a0 10] I OT0 ] 0 1V/=) £T10) 1T 37
(O aF- TS Yol a0 Yo] H R =T o] [To7= A1) o N 37
a0 o1 (S0 ) = 1 37
[T Ty A= o Y P2 =] 11T 45
Y EE T T e = o 45
Parent and CommMUNILY INVOIVEMENT........cuuiiiiiiii i e e e et e e e s aae e s s s e saasssaasssbnsesrnesssnsennneenenn 20
PN [ AT oY (0] T o) T T A7
LYV To | (Yo I 0] = YRR ! o
Y O ] ot AN I PR 51
=T ATy oToTu =1 To] a1 md F=1 A TR 51
ST aTe o I AU T o] AT d = T 52
(OFAY1 E=Y o1 1A= aTe L ST U= Vo < PR 52
Health N0 SafElY REOUINEIMIENTS ... civuiieteeiee et e et e e e et e e e e e et e e e et e e et e e et e e s et e e st s e s aa e eesb s e st essnsesbaeesennns 53
= (o | 53
YA O et N1 N A 1O N N L T
Budget: Revenue Projections from @ACH YEAKI L.........coiiiieiieie ettt e e ettt e e e e e e e e e et e e e e e e st e e e e s eraban s 56
Total Budget: Revenue Projections Year 1 through YEAI 5........vviviiiiiiieeeeee et e e 57
Personnel Budget: Expenditure Projections Year 1 through YEAr 5......ccuuiviviiiiiiiiee et 58
Operations Budget: Expenditure Projections Year 1 through YEAr 5......ccuviveiiiiiiiiiieieeeeeeeeee e 60
(@ LY L<T =1 | I 210 T Lo [ T 62
ST Lo o TS AN F= 7= LAY 62
[ Tr] Aot r= | I OT0] 0] o] 7= Lo T 66
YA R N €] d = Y | A N T
Application Fee:69
Applicant Signature: 69
3

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Griffin Leadership School (GLA)

. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Gri ffin Leadershi p School (G.A)

Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Gi ffi n
Leader shi p Acadeny

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Josh Preskitt
Title/Relationship to

nonprofit

: Founder | Chairman of the Board

Mailing address: 101 Orton Pl ace

Gol dsboro NC 27530
Primary telephone: 940-613- 7823 Alternative telephone: 804- 690- 3517
E-Mail address: i nfo@ri ffi nl eadership.org

Name of county and local education agency (LEA) in which charter school will reside:
County: GREENE
LEA: 400- G eene County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. Leaders Bui | di ng Leaders (LBL)

List the fee provided to the third party person or group. $1000

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

This application was supported in partnership by two organi zations, Leaders
Buil ding Leaders and the NC School Accelerator Program They provided
application feedback, a witing coach, research, resources and experts in
the areas of educational and instructional design, fiscal budgeting,
facility selections, governance structure and | egal requirenents.

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
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No: X
Yes:

Acceleration
Yes:
No: X
In order to qualify for designation as an "alternative school" for purposes of accountability under this
policy, the charter school must demonstrate that it serves a student population as follows:
1. The school must include grades 9-12.
2. Atleast 75% of the school's population in grades 9-12 must be at-risk of academic failure as
defined in GCS-Q-001, I.B, and must also meet one or more of the following indicators:
a. The student must either be recently released from a juvenile justice facility, or otherwise
be subject to and participating in the juvenile justice court process;
b. The student must be currently served by a treatment facility licensed pursuant to Chapter
122C of the General Statutes, or have recently been discharged from such a facility;
c. The student must be currently under long-term suspension from a public or private school
; or
d. The student must be a high-school dropout as defined in GCS-Q-001; or be imminently at
risk of dropping out as demonstrated by adequate documentation in the charter school's
application for designation under this policy.
Yes:
No: X

A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
"alternative school" must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for designation; the criteria the school plans to use that will
meet the eligibility requirements set forth above, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally
and otherwise; and the goals the school is setting for academic achievement for this population. The
application must also include an admission plan that is well-defined and specifically limited to serving
at-risk students as described in the application. A plan that is not well-defined will not be approved.

The School must, in its application, designate which of the alternative accountability options it is
requesting under GCS-C-038. The option selected, if approved, cannot be changed except at the time
of renewal.

What is the name of the nonprofit organization that governs this charter school? Gri ffin
Leader shi p Acadeny
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2020 Month August

Will this school operate on a year round schedule?
No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)
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Academi ¢ Grade Level s Total Projected
School Year St udent Enrol | nent
Year 1 K, 01, 02 270
Year 2 K, 01, 02,03 360
Year 3 K, 01, 02,03, 04 450
Year 4 K, 01, 02, 03, 04, 05 540
Year 5 K, 01, 02, 03, 04, 05 540

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any other charter application.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

joshpreskitt Josh Preskitt, Chairman of the Board
Sgnature Title
j oshpreskitt 09/ 25/ 2018
Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The m ssion of GLA is to develop future |eaders that display grit, inspire
conpassi on, excel in academ cs and enbody hope.

Clearly describe the mission of the proposed charter school:

GLA focuses on the student as a whole by teaching character devel opnent and
ethics through the lens of |eadership while accelerating learning with a
focus on college readiness. Qur mssion captures the outcone of our nodel
that results in students thinking strategically while collaborating with
others as |eaders not afraid to overconme difficulties or error. Finally,
our mssion includes the establishnment of hope, an optimsm about our
ability to be successful regardl ess of circunstance.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Giffin Leadership Acadeny proposes to provide an alternative choice to
public education primarily in Geene and Lenoir County wth targeted
i nfluence in Wayne County. Currently there is not a charter school |ocated
in Geene County and only one charter school located in Lenoir County
serving the central eastern portion of the county; Childrens Village
Acadeny. There are two charter schools currently located in Wayne County
serving central and central-north portions of the county; Dillard Acadeny
and \Wayne Preparatory Acadeny respectively.

Greene County was chosen because it is a rural location with no other
charter schools available for parents and conmunity mnenbers to exercise
school choice. G.A was not pursued nor created to serve a certain
denographic, but rather all denographics. W believe that we wll be nost
closely representative of G eene and Lenoir County denographics and have
built our educational nodel around that targeted popul ation. At GA we
believe that education, coupled with |eadership and accelerated |earning
proven to work (evidence-based) unl ocks potential and opportunity for growth
and excellence, not just within individual students, but over tinme across
the greater communities we aimto serve.

Denogr aphi ¢ Makeup of Targeted Popul ati on (2016 census):
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Greene County - Caucasian: 58.4% African-Anerican: 37.3% Anerican Indian:
2.2% Hispanic: 14.9% Asian: 0.6% Two-Races:1.2% and Hawaiian or other
Pacific Islander: 0.3% Children eligible for free and reduced | unch (2017)
75% El enentary School report card information: Wst Geene Elenentary
School rated D, and Greene County Internmediate rated C

Lenoir County - Caucasian: 50.1% African-Anerican: 38.3% and Hi spanic:
7.25% 7.74% of the people speak a non-English |anguage. Children eligible
for free and reduced lunch (2017) 98% Children's Village Acadeny rated D,
three traditional elenentary schools rated D, three traditional elenentary
schools rated C, two traditional elenentary schools rated B.

Wayne County - Caucasian: 63% African-Anerican: 32% and Hispanic: 12%
12.6 % fo the popul ation speak an non-English |anguage. Children eligible
for free and reduced lunch (2017) 69% Wayne Preparatory Acadeny rated D,
Dillard Acadeny rated F, and 46% of traditional elenentary school rated D
wth the remaining 7 elenentary schools only acquiring ratings of C

It is the intent of GLA to locate our facility in the southern central area
of Greene County in the town of Jason. This location will provide the
greatest ease of access to the targeted popul ations of G eene and Lenoir
county while allowng GLA to also influence and draw students from eastern
Wayne county. Wiile G eene county public schools serves approxi mately 3,100
students, Lenoir and Wayne county public schools serve 8,700 students and
18,321 student respectively. G.A intends to attract from all three [ ocal
educational agencies as we build our reputation for excellence in acaden cs
and | eader shi p.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

GLA is projecting to grow into a full K-5 Elementary School by year 2023
wth a total enrollnent of 540 students. Average elenentary school sizes
from the three surrounding counties are; Geene County 480, Lenoir County
450, and Wayne County 608. W recognize that both G eene and Lenoir county
el enentary school average school sizes are sonmewhat skewed as result of both
counties' wuse of primry (K-1 or K-2) and internediate (2-5 or 3-5)
facilities.

For the opening school year G.A proposes to open Kindergarten - 2nd grade
totaling 270 students. Gade levels are calculated at 90 students per grade
level with an average class size of 20 students per class (exception for
Ki ndergarten as the teacher student ratio will be 1:18). The proposed cl ass
sizes are reflective of the current average class sizes in the surroundi ng
LEAs that average 19-21 students respectively.

For our opening year, GLA has calculated a realistic goal of enrolling 120
students from Geene County Public Schools (approximately 8% of the
el enentary student popul ation) and 75 students from Lenoir (approxinmately 2%
of the elenentary student popul ation) and Wayne County (approxi mately 1% of
the el ementary student popul ation) LEAs respectively.
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3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(s).

The primary differences between G.As education plan and that of the | ocal
LEA plans in Geene, Lenoir, and Wayne County revolve around G.As use of
evi dence-based programmng coupled wth |eadership. Currently the
traditional elenmentary schools in the surrounding LEAs rely on teacher
created |esson plans based on the greater NC Essential Standards. \While
teachers subscribe to the use of research-based nethods while creating
| esson plans the |esson plans (and use of nethods) remain disconnected and
lack critical design features that lead to successful learning. Thus, the
outcone of teacher created l|lesson plans results in student struggle.
| ndi vi dual | esson plans becone only as effective as the individual teacher
and subscribe to various educational approaches (depending on the teacher
who creates the lesson plan) that result in a lack of alignnment within and
across grade levels. The LEAs traditionally call these prograns "bal anced
literacy” and "novel studies”™ within their inprovenent plans. GLA conbats
this critical error within its educational plan by subscribing to the use of
evi dence- based program ng that is proven (over 40 years of evidence) to work
with the targeted popul ati on GLA has set out to serve.

At GA we are commtted to replicating excellence in |eadership and
education. The G.A |eadership nodel extends from extensive immersion and
experience of its founders in John Maxwells Corporate Leadership Solutions
and Franklin Coveys Leadership, Execution, and Education Solutions. Steeped
in the belief that l|eadership is nore than nerely a position within an
institution at GLA, students will be taught through |eadership habits and
studies how to establish personal mssion statenents, set goals, foster
personal growh, and be a positive inpact within a group. These |essons are
provi ded through carefully planned and field tested | esson plans witten by
certified trainers in the Maxwell and Franklin Covey Leadership nodels, and
delivered by teachers with opportunity for special guest speaking by the
certified | eadership trainers.

The GLA academic nodel stens from over 40 years of evidence of academc
accel erati on. Focused expressly on accelerated learning, GA wll use
Direct Instruction prograns to teach students to nmastery core conpetencies
in English Language Arts & Literacy and Mathematics. By establishing a

command over the foundation of academ cs GLA students will be able to extend
and expand | earning experiences across a nultitude of environnments applying
the highest Ilevels of critical thinking (Blooms Taxonony). Direct

Instruction prograns are carefully designed to ensure a systematic and
| ogi cal order of introduction of content that spans vertically across grade
| evel s from Ki ndergarten-5th grade, preparing students for the transition to
secondary English Language Arts, Algebra, and Statistics. The use of Direct
I nstruction prograns increases teachers ability to focus on their |earning
envi ronnment, instructional delivery techniques, and student needs because the
| esson planning and | esson alignnment to the greater curriculum (NC Essenti al
St andards) have already been vetted and proven effective. This sets GA
apart from the l|ocal LEAs, the conmtnent to an evidence based |earning
approach that is clear, focused on student |earning, and proven effective
with simlar targeted popul ations.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
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educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

Prof essional Qpportunities: GLAis commtted to the professional devel opnent
of its faculty and subscribes to the use of distributive |eadership that
recogni zes educational excellence and expertise while building internal
sustainability of the academc program and the greater mssion of GA
Distributed | eadership provides for opportunities for staff to be directly
involved in the -execution of G.As nodel. Execution of distributed
| eadership at GLA is centered around a novice to expert approach as a tool
for differentiation, recognition, and growh of teachers and roles

t hroughout the year. Teachers will have the opportunity to be identified as
nodel teachers, apply to becone trainers, and be identified for future
internal coaching opportunities. This |eadership approach wll be evident
within each aspect of G.As acadenmc nodel, i ncluding | eadership,

instruction, and school environnent/cul ture.

At GLA teachers will be imersed in training from the noment they becone
part of the G.A beginning with |eadership training. GA will offer its
faculty introductory pre-service training in John Maxwel |l and Stephen Covey
Leadership and follow up throughout the year during teacher planning, staff
nmeetings, and teacher workdays to further hone skills and understanding.
Direct Instruction programtraining will also be offered during pre-service
training and focus on theory, denonstration, and practice. Then, throughout
the year, teachers will be provided additional in-class coaching that wll
be differentiated based on the individual teachers |evel of performance.
GLA will train Teach Li ke a Chanpion techniques to grow and help the faculty
wi th establishing classroom environnents aligned to our accelerate |earning
and | eadership culture that will also be a focus of in-class coaching.

Teachers wll be encouraged to participate in webinars, cour ses,
partnershi ps and conferences offered through the NCDPI and other entities
10
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that align with G.LAs academi c nodel and focus on inpacting student grow h.
Moreover, at GLA we wll always be looking to recognize and celebrate
t eacher excellence and growh by providing teachers additional opportunities
to attend regional, state, and national trainings aligned with our nodel.

On average, we have calculated that teachers wll receive an unprecedented
58-60 hours of professional devel opnment per year ot GA  Approximately 36
hours of pre-service training prior to the first instructional day of the

year will be scheduled around |eadership, Direct Instruction, environnment
and culture, and HR  Three teacher workdays, scheduled to follow interim
assessnents, wll afford an additional 9 hours of opportunity for

prof essi onal devel opnent targeted toward data analysis, reflection, and
action planning. Finally, a conbination of nonthly internal and externa
i n-cl ass coachi ng professional devel opnent schedul ed at approximately two 40
mnute visits per teacher per nonth over 10 nonths wll further inpact
pr of essi onal devel opnent by 13 hours.

Expanded Choi ces: The purpose of GLA is to provide an alternative choice in
public education for the parents in and around Greene County, NC. Currently
there are no charter schools located in G eene County, NC. The offering of
a tuition-free public charter school steeped in |eadership and accel erated
| earning woul d provide parents and students a uni que opportunity to further
express and act upon their interests in school choice. GLA offers an
academ c nodel that stands in stark contrast to what is currently being
offered at traditional elenentary schools in Geene and surrounding
counties. Focused on evidence-based prograns and practices that include at

its core an establishnent of |eadership, GLA will provide the children in
Greene and surroundi ng counties the opportunity to develop to their fullest
potential by wunderstanding paradigns of |eadership, potential, change,

notivation, and educati on/schol arshi p.

| nproved Student Learning: GA is commtted to the devel opnent of future
| eaders that excel in academ cs. To that end, G.A believes that every
student will learn if they are taught carefully. Through the execution of
our carefully planned acadenmc nodel that is based on over 40 years of
evi dence of inproving student learning, GLA intends to capitalize on seven
principles for enhancing student |[earning; i ncrease instructor contact,
encourage cooperation anong students, maintain active |earning, provide
i mredi ate feedback, enphasize tinme on task, execute on high expectations,
and teach to nmastery. These principles are indicative of the inpact that
teachers have on student learning and wll be developed at G.A through
careful ly pl anned professional devel opnent, in class instructional coaching,
and the provision of critical feedback focused on inproving teaching. The
results of these evidence-based practices on increasing student |earning
when paired with professional devel opnent and executive |eadership that
understand execution are overwhelmngly positive and have been replicated
across the nation and captured in literature including; Visible Learning
(Hattie), Teach Like A Chanpion (Lenov), Driven by Data (Santoyo), C ear
Teaching (Barbash), and Effective Teaching Strategies that Acconmobdate
Di verse Learners (Carnine, Kaneenui, et al.).

Goals for the Proposed Charter School:
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1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

ACADEM Cs:

Academ ¢ CGoal Year la: I ncrease academc growh as neasured on norm
referenced (exanple: NWEA MAP, DI BELs, AlIMseb) and state assessnents by
measuring an average of at |east 1.25 years of academic growmh in 1 years
time for the student popul ation.

Academi c Goal Year 1b: Wthin 30 days of opening establish and inplenent the
MISS Framework identifying students performng below grade Ilevel and
providing themw th the appropriate intervention for success.

Academ c Goal Year 2a: Achieve recognition for exceeding academc growth in
our first year of participation in the NC EOGs.

Academi c Goal Year 2b: Earn a report card grade of C in our first year of
participation in the NC EOGs.

Academ ¢ Goal Year 3: Achieve a report card grade of B.

Academ c CGoal Year 4: Achieve a report card grade of B while increasing the
nunber of students identified as pass advanced by 10%

Academ ¢ Goal Year 5: Achieve a report card grade of A

FI NANCE

Fi scal Goal Year
Fi scal Goal Year
Fi scal Goal Year

Secure 3% of total budget revenues for general fund
Secure 8% of total budget revenues for general fund
Secure 11% of total budget revenues for general fund

Fi scal Goal Year Secure 12% of total budget revenues for general fund

Fi scal Goal Year Secure 12% of total budget revenues for general fund

Fi scal Gaol Year 5: GCeneral fund balance of $1.8 mllion to be applied to
debt services, capital projects, and pernmanent contingency.

AR

OPERATI ONS:

Enrol Il ment Goal Year 1: Obtain 95% of our projected ADM

Enrol | mrent Goal Year 2: Establish a Student attrition rate of |ess than 10%
of the total ADM

Enrol Il ment Goal Year 3-5: Obtain 100% of our projected ADM

Parent Satisfaction Goal Year 1: Cbtain parent and famly satisfaction
rating of 95% (survey data)

Parent Satisfaction Goal Year 2-5: Obtain parent and famly satisfaction
rati ng of 98% (survey data)

Facility Goal Year 2: Conplete the permanent K-5 facility prior to the third
year of operation.

GOVERNANCE

Policy Goal Year 1: The Board will finalize a formal Policy Manual prior to
the opening of school that includes; governing principles (1000 series),
board operations (2000 series), education program (3000 series), support
services (6000 series), personnel (7000 series), and finance (8000 series).
Governance Goals Year 1-5: The Board will generate a formal end of year
report outlining progress toward academc, finance, operations, and
governance goals as indicated in the charter

COVMUNI CATI ON:
Wil e progress toward the organization's goals will be comunicated to the
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board of directors each nonth by the CEO and/or appointed designee. As
i ndicated as a goal of the Board under Governance Goals 1-5 a fornmal report
will be generated annually by the Board (in collaboration with the CEO
reporting on the progress of G.A toward achieving its goals. This report
will be formally presented at the Annual Board Meeting and posted on GLAs
websi te.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

The board will adopt a strategic outcones-based cal endar that will allow the
board to provide substantial oversight to the school and the charter goals.
The calendar will provide for pivotal reporting toward academ c, financial,
facility, and governance goals. The organization goals adopted by the board
wi |l have specific deliverables in their respective areas of inportance that
will inform the board of the school's progress towards attaining its
m ssion, vision, and goal s.

Exanpl e Reporting by Area |ncl udes:

Academi cs: MISS Report (percent of students at each intervention |evel),
Screening data report (fall, wnter spring), EOG predictor report (fall,
winter, spring), Program placenment by grade, Lesson progress report by
grade, Mastery test report by grade, and Interimtesting reporting.

Fi nance: Inconme statenment (revenue and expenses) wth budget conparison,
Cash flow projections (revenue and expenses), Enroll nent update, Fundraising
status report, Ceneral Fund reporting.

Qperations: Enrollnent and ADM as reported in the Principal Mnthly Report
(PMR), Facilities updates (building progress and nai nt enance)

Governance: Policy review and updates.

The Board will also generate an annual "State of the School"” report to be
rel eased at each annual Board Meeting, in which the CEO and the governing
board will share with parents and other community stakeholders the schools

performed toward its academc, fiscal, operation, and governance goals as
outlined in the charter.

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any ot her charter application.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Giffin Leadership Acadeny (GLA) wll unabashedly focus on student
achi evement under the belief that all children will learn if we teach them
careful ly. H gh expectations (Leadership), careful identification of
conpetency (Direct Instruction & Core Know edge), and the use of a Milti
Tiered System of Support (MISS) framework will ensure academ c performance
that will enable G.A scholars to succeed at the nation's best high schools
and colleges. Serving exclusively rural counties that include an average
mnority population (42% and provide free and reduced lunch to student
popul ations (70-98% at levels identified as above the NC average (58%, G.A
will establish at its core an extensive focus on English Language Arts and
Cultural Literacy. Using the North Carolina Standard Course of Study, GA
will infuse elenents of The Core Know edge Sequence to provide a diverse
popul ation with access and proficiency in the |anguage of opportunity and
the I|anguage of coll ege. To be highly proficient in the |anguage of
opportunity requires mastery over an enornous range of assuned know edge,
hi storical references, and cultural allusions.

At its core, A will subscribe to the use of Direct Instruction as the
vehicle from which to deliver the accelerated English Language Arts and
Mat hematics instruction. Aligned with the Core Know edge Sequence and with
over 40 years of research and evidence of effectiveness serving students
with simlar academc profiles as indicated in Geene County Public Schools
academ c reports, the use of Direct Instruction will ensure GA neets the
needs of its diverse popul ation.

GLA will provide instruction in Social Studies and Science through the use
of the Core Know edge Sequence and Listening and Learning resources. Soci al
Studies in the primary grades will be enbedded into a course titled Hi story
and Witing. El enentary grades will have a specific tinme designated for
Science that will provide STEM opportunities and better prepare scholars for
secondary cour sewor K.

Leadership at G.LA enbodies 2l1st-century learning that builds on life and
career skills, communication and col | aboration, creativity, and expansion of
i nformation, nedia, and technology skills. Use of Franklin Coveys and John
Maxwel | 's Leadership Principles provides for our student's opportunity to
develop their fullest potential by understanding paradignms of | eadership,
potential, change, notivation, and education/scholarship. G.A wll develop
the whole child through teaching nethods that address theory, denonstration,
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practice, and situational (problem based) |earning opportunity.

Aligned with research from the North Carolina School |Inprovenent Planning
GQuide (2016) GLA nmamintains a driven-by-data process as outlined by Edward

Dem ng. As part of the MISS framework, G.A wll include the use of
summative, interim and formative assessnments to evaluate, predict, and
inform instructional decisions. Summat i ve assessnent eval uates student
learning at theend of critical instructional wunits by conparing that
| earning against the State and National standards. Interim assessnents

provide instructional, predictive, and evaluative data to guide and track
student proficiency toward G.LAs standards-based curriculum Formati ve
assessnents nonitor imedi ate student |earning and provide ongoing feedback
that can be used by instructors to inmmediately inprove teaching and student
| earni ng on specific curricula tasks.

Evidence of the nodel to which we are proposing (D, Core Know edge,

Leadership, and Culture of Data) have proven successful in previous
i npl enentations with simlar denographics at Charter Day School l|ocated in
Leland, NC and Bancroft-Rosalie Elenentary School |ocated in Bancroft,

Nebraska. The forner is currently a B rated school using Direct Instruction
in elementary grades, while the latter is identified as a US Departnent of
Educati on Bl ue Ri bbon School that has been using DI in elenentary grades for
t he past 10 years.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

At GLA, students will value the process of |earning as they are engaged in a
| earning environnment that is structured, warm strict, highly engaging, and
results oriented. To provide this type of |earning environnment we subscribe
to the teacher as an activator as outlined in Hatties (2010) Visible
Learning text that has an average effect size of (d=.60) on student
| ear ni ng. Teachers w |l engage students in a |earning environment that
yields the greatest potential for accelerated |earning through the use of
i ncreased engagenent enbedded wthin the Drect Instruction nodel and
supported through the use of Teach Like A Chanpion 2.0 teaching techniques.
When students are released to engage in the student-centered application of
| earning they will have well-fornmed habits of discussion, collaboration, and
| eadership previously nodeled and practiced during situational (or
proj ect/ probl em based) | earning opportunities.

The school day at GA will run from 8:00a to 3:30p. Kindergarten and 1st
grade students will follow a traditional schedule within the school day to
accommodate the devel opnental |evels of early |earning students. Students
will spend their nornings in honeroom classes of 18-21 students before
transitioning to smaller honogeneously grouped reading and math instruction
as aligned to GLAs academ c nodel. The use of honbgeneous grouping in the
GLA nodel includes flexible regrouping and accelerated l|earning at all
academ c levels as supported by the overarching MISS nodel. Readi ng and
Mat h group sizes will vary from8 students to 18 students per group based on
student conpetency and performance as indicated through the MISS nodel
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During the afternoon Kindergarten and 1st grade students will participate in
Sci ence, Social Studies, Music, Art, Mdial/ Technol ogy, or Physical Education
with grade |level and resource teachers. Tinme will also be scheduled for
recess and additional | eadership.

GLA's 2nd through 5th grade teans will be departmentalized with primrily
four teachers teaching the core curriculum and approximately 88 students at
each grade |evel. The daily schedule will include four core curriculum
periods that run 55-60 m nutes each wth an additional 45-60 m nute resource
period for Art, Muisic, Physical Education, and Medi a/ Technol ogy, as well as
an additional 45-60 mnute period for intense intervention and accel eration
in Math or English Language Arts. By Year 3, as GLA achieves acadenc
excel l ence as indicated by school report card designation, the additiona

intervention and acceleration period will transition to include additiona

enrichment and foreign |anguage instruction. Speci fically, GA is
interested in providing instruction to our student population in Spanish and
French. The structure of the learning environnent in 2nd-5th grade wll

al so i ncl ude honogeneous groupi ng for Reading and Math inclusive of flexible
regroupi ng based on student conpetency and performance as indicated through
the MISS nodel. Instructional Specialists(Reading or Math) may be used to
reduce class size based on student grouping and student needs.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

GLAs mssion to develop future |l|eaders that display grit, inspire
conpassi on, excel in academ cs, and enbody hope is fortified within the
academ c nodel that is aligned with Maxwell and Coveys principles/habits of
| eadership, values cultural literacy, and is focused on an accelerated

| earning nodel ainmed to prepare all students for college. The curriculum
which at its core is the North Carolina Essential Standards is suppl enented
with nore rigorous standards as provided through the Core Know edge Sequence
and delivered through Direct Instruction and the lens of |eadership. The
inclusive focus of «curriculum that is centered around increasing the
| anguage of opportunity for all students will positively inpact our targeted
student population by elevating their potential for academ c acceleration
and perseverance. G.A will essentially unlock opportunity traditionally out
of reach at traditional public schools by teaching students not only the
core curriculum but also the curriculum of |eadership, ethics, and
solicitude for others. This additional curriculum energes through our
| eadershi p program and focuses on 7 Habits of H ghly Effective People and
the 7 Habits of Happy Kids. Leadership is not an afterthought or an add-on
that only aspires to shape <character developnent for our targeted
popul ati on. Rat her, |eadership at G.LA enbodies 2l1st-century |earning that
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builds on |I|ife and <career skills, conmunication and collaboration,
creativity, and expansion of information, nedia, and technology skills.
Leadership lessons will start in the classroom with | esson plans devel oped

and vetted by certified Maxwell and Franklin Covey Trainers. Teachers wll
deliver the core of these lesson at the start of the day and infuse
opportunities for extension by mapping aspects of |eadership across the core
curriculum and classroom environnent. Additional tinme wll be devoted to
| eadership during the nedi a/technol ogy el ecti ve.

GA s curriculum will be clearly aligned to the performance standards
nmeasured by the North Carolina Accountability Mdel. Each grade |evel wll
carefully coordinate instructional scope and sequence wth state and
national curriculumfranmeworks that result in college-ready students. Under

GLA's culture of data, teachers and instructional specialists wll use
formati ve assessnent, interim and sunmati ve assessnent to neasure how wel |
students master standards. Assessment data will be used within the MISS

framework to shape instruction through accel eration and renedi ati on ensuring
t hat individual student needs are continually net.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

GLA's education strategy revolves around nmaxim zing student achievenent.
Focused on students individual needs and conpetency-based |earning, G.A
subscribes to teaching students at their instructional |evel through an
accelerated nodel. To acconplish this, GA enploys the use of research-
based tools conmbined with a professional developnent nodel focused on
excel lence in teaching. The learning environment at G.A includes the
specific strategies and techniques listed below Teachers wll undergo
trai ning and coaching in each of these expectations.

(1). Conpetency-based Learning - A systens nodel in which teaching and
l earning are designed to ensure students reach proficiency as neasured by
mastery of know edge or skill. The system is organized to provide tinely
and differentiated support to ensure equity. The conpetency-based structure
enabl es personalized learning to provide flexibility and support to ensure
mastery of the identified know edge or skill.

(2). Drect Instruction - G.A utilizes Direct Instruction prograns in
Engl i sh Language Arts and Literacy and Math. These prograns are focused on
accelerating learning by carefully controlling features of curriculum design
and instructional delivery. A typical Ilesson includes explicit and
carefully sequenced instruction provided by the teacher (nodel) along with
frequent opportunities for students to practice their skills with teacher-
delivered feedback (guided practice) and then on their own (independent
practice) over time (distributed practice).

(3). Standards-based Program Mapping - Standards-based program nmapping
involves nore than knowi ng state standards; posting standards, |earning
goals, or objectives in a classroom referencing standards in |essons; or
"covering" a curriculum Rather, it neans consistently identifying and
teaching | essons specifically designed to ensure that students have access
and opportunity to learn the skills and know edge that lead to mastery of
t he standard.

(4). Multi-tiered Systens of Support - MISS integrates assessnent and
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intervention with a nulti-level prevention system to nmaximze student
achi evenent and reduce behavior problens. Wth MISS, G.LA uses data to
identify students at risk for poor Ilearning outcones, nonitor student
prograns, provide evidence-based interventions and adjust the intensity and
nature of those interventions depending on a student's responsiveness, and
identify students with learning disabilities or other disabilities.

(5). Teacher-directed Instruction - G.LA subscribes to teachers as
activators, as deliberate change agents, and as directors of |[|earning.
Results indicate that active and guided instruction is nore effective than
ungui ded, facilitated instruction. Teachers as activators are key agents
in:

Establishing classroom culture, Setting high expectations, Reciproca

t eachi ng, and self-verbalization, Feedback, Building ratio through
guestioning, witing, & discussion, Goals-challenging.

(6). Hi gh Levels of Teacher - st udent I nteraction - Teacher - st udent
i nteractions include (a) active student participation (increasing

opportunities for students to respond and receive feedback); (b) pacing
(promoting active student engagenent with brisk teacher pacing); (c) error
corrections (mnimzing student errors by carefully sequencing instruction;
when errors do occur, using careful error correction procedures; and (d)
noti vation (enhancing notivation through high I evels of student success).

(7). Professional Devel opnment Mdel - The Professional Devel opnent nodel at
GLA enphasizes an increase in both student achievenent and teacher
excell ence by aligning professional developnent, supervisory support and

eval uati on. Inclusive of in-class instructional coaching, G.A approaches
the process of coaching from an expert construct focused on a nodified
Dreyfus nodel of skill acquisition. This provides for a seanless

application of a devel opnmental approach to the provision of individualized
support to teachers.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

The conposition of G.As academ c nodel inclusive of Direct Instruction, Core
Know edge, and a | eadershi p nodel that enconpasses two | eadi ng experts,
Covey and Maxwel |, unl ocks both NC Essential Standards curriculumand 21st
century skills and know edge students need for success in the workplace, in
community colleges, and in colleges and universities. G.As instructional
plan is based on carefully analyzed content nmatter identifying central
organi zi ng i deas and generalizable strategies that enable students to
accelerate learning. Instructional topics and objectives are organi zed into
tracks that allow for systematic skill devel opnent across the length of a
school year and are aligned not only to grade | evel conpetencies but across
grade | evel conpetencies to include the elenentary school as whol e.

Lear ni ng objectives established as critical conpetencies provide clear

i ndi cation of student readiness by highlighting opportunities for

accel eration and the need for intervention. Al of these are viewd

t hrough an MISS framework that provides a clear indication of where students
are and which | evel of intervention they may need to neet end of grade | evel
st andar ds.

St udent pl acenent, progress reports, and report cards will be comuni cated
wi th students and parents throughout the year, and dates will be posted
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publicly on the school calendar. Academc profiles will be generated for
every student at GLA as part of our |eadership programand |essons in goal
setting. Leadership and Data binders will provide an outline of the
students academ c profile including placenent/screening data, |esson
progress, mastery test data, transition/pronotion requirenments, interim
assessnments, and student goals. These profiles will facilitate (student-Ied
2nd- 5t h) parent-teacher conferences.

GLAs academ c nodel and instructional program design sets the stage for GA
students to conquer secondary education through the application and
mani pul ati on of core academ c concepts. While early levels focus on recall,
under st andi ng and application, upper |levels drive student analysis,

eval uation, and creativity (Bl oons Taxonony) providing a franmework for
students on howto learn. Infused with Leadership devel opnent for al
children, G.A students will not only excel in academ cs but will al so excel
in collaboration and teamwrk, flexibility and adaptability, oral

comuni cation, social responsibility and ethics, and initiative (all aligned
with 21st Century Skills).

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

GLA wil| subscribe to an academ c cal endar that neets/exceeds the required
1,025 hours. As indicated on the attached proposed cal endar GLA is
schedul ed for 1,056 instructional hours that begin August 24 and extend
t hrough June 4. The GLA cal endar includes strategically placed teacher work
days that align to critical interimtesting. These workdays wll allow for
i n-depth data anal ysis and pl anni ng.

The daily schedule will be extended (8:00a-3:30p) as aligned with our goal

of accelerated |learning and the infusion of |eadership across all |earning
platforns. Extra hours in the school day wll allow for an additional focus
on the seven |l evers of executing quality instruction and culture as outlined
i n Paul Banbrick-Santoyos (2012) Leverage Leadership; (1) Data-driven
instruction, (2) Qbservation and feedback, (3) Instructional planning, (4)
Pr of essi onal devel opnent, (5) Student culture, (6) Staff culture, and (7)
Managi ng school |eadership. Wth this commtnent to nore tinme focused on
quality instruction and | eadership our student population wll acquire the
skills and knowl edge needed to engage in our 21st century society as |eaders
and set a new standard of conpetitiveness in academcs in rural North
Carol i na.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
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provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
GLA subscribes to the use of an MISS nodel with 3-Tiers of Intervention
Support for academ c and behavioral preventions and interventions.

Schol ar Support and Intervention Team (SSIT) will meet nonthly to review and
support the identification of the need for interventions in academ cs and
behavior. Universal Screening will be used three tines per year in reading
and math to support the initial identification of intervention supports and
val i date student progress through growh. Interimand Formative assessnents
will be used throughout the year to nonitor interventions for acceleration
and/or nodification. The team will review behavioral reports and devel op
support in the sane tiered approach as academ cs.

* Tl-Interventions are identified as G.As core approach to delivering and
supporting student learning wthin the comobn or general education
at nosphere. Teachers subscribe to the wuse of instructional techniques
proven to be effective with diverse populations (as identified within the
GLA nodel) while focusing on a steady progression through grade |evel and
col | ege preparedness curriculum Tier 1 provides for differentiation within
general classroom instruction as obtained through Teacher's assessnents
including interimand formative type assessnents as well as daily or weekly
"Check for Under st andi ng" known as CFUs. Thi s provi des
i ndi vidualized/targeted instructional practices based on student i ndividual
needs.

* T2-Interventions are defined wthin two types of occurrences and focus
exclusively on the intensity of instruction. Both occurrences provide
targeted | earning supports as identified through student data.

T2 Occurrence 1 (T20Cl) is often referred to as a revolving door. Students
may be identified as needing additional support in a specific nodule or
conpetency as they progress through GLA's curriculum In T20Cl students may
only need additional intervention support for a short amount of tine to
facilitate learning of the specific nodule or conpetency. Once performance
data indicates the students have mastered the content, the identified
students transition out of T20Cl. This is fluid and is dependent directly
on student need.

T2 Gccurrence 2 (T20C2) is reserved for those students identified as needing
continual or ongoing intervention support to ensure success within the
comon or general education atnosphere. Students receiving T20C2 w |
traditionally receive additional time within the curriculum to increase
practice and engagenent wth grade |[evel and coll ege preparedness

curricul um These students may traditionally receive pre-teaching
opportunities and/or reteaching opportunities to increase the sheer volune
of occurrences with academc content. Addi tional nediated instructional

scaffolding may be provided as an additional instructional technique wthin
t he evi dence-based practices al ready enbedded in GLA' s instructional nodel.

* T3-interventions indicate the need for intense intervention. Al so
drivenby dataT3 interventions provide entitled services to students
identified through data as working severely bel ow grade | evel. Focus on the

intensity of instruction is often not enough to accelerate and close
achi evenent gaps - thus T3-interventions at G.A often include a supplant of
the core programor T1 services until adequate growth indicates a transition
20
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to T20C2 intervention. T3 interventions at GLA include (but are not limted
to) the use of the followi ng prograns: Corrective Reading, Corrective Mth,
Reading Mastery 1, 11, and Ednmark. Tier 3 supports for behavior wll
include a full Functional Behavior Assessnment and Bl P devel opnent.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
GA wll adhere to North Carolina's participation in the Wrld d ass
| nstructional Design Assessnent (W DA) Consortium English Language
Devel opnent Standards, by identifying, nonitoring, and evaluating any
current or prospective student using the WDA Access Placenent Test (WAPT)
for students either identified on their honme |anguage survey that English is
their second |anguage, or identified by staff as having academ c records
wi th ELL acconmodati ons.

GLA' s Scholar Support and Intervention Team in collaboration with ELL
support from H gher Educational Institutions (HElIs) wll diagnose and
determ ne the appropriate accommodati ons and nodifications for ELL students
based on WAPT results and previous academ c records. SSIT, Parents,
teachers, and students (where appropriate) will collaborate to ensure that
instructional planning is nonitored and positively inpacts student academ c
pr ogr ess.

Wile G.A's academ c nodel already boasts an extensive focus on English
Language Arts and Cultural Literacy to provide a diverse population with
access and proficiency in the |anguage of opportunity and the |anguage of
college, we remain conmmtted to the use of evidence-based instructional
prograns and wll have as program resources Direct Instruction Spoken
Engl i sh and Espanol to English to support |anguage devel opnent and teach ELL
students the | anguage of instruction.

As aligned with GLA's MISS framework, the provision of ELL services will be
noni tored on the sanme service schedule of that of the corresponding Tiered
intervention support. The nonitoring process for ELL will be chanpi oned by
the SSIT which includes academ c |eadership, |ead teachers, grade |evel
t eachers, speci alized support staff, parents, and students (when
appropriate). This teamw || review | anguage |earning progress as reported
on WDA testing as well as academ c performance within G.LA's Academ c Mdel
as evidence for the need of continued services, revised services, or the
exiting from services.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
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At the core of GLA's academic nodel is a conpetency based approach to
educati on. This is actualized through honbgeneous placenent of students
based on individual instructional needs. GLA recognizes that gifted
students may represent diverse needs and conmmts to personalizing their
educational experience as provided for within the nodel. Enbedded within
GLAs academic nodel is a system that values, pronotes and recognizes
excel | ence; stinmulates students to pursue higher | evel goals and
aspirations; provides learning activities at an appropriate |evel and pace;
provides a variety of Jlearning activities that supplenent or extend
requi renents of the curriculum and fosters ongoi ng professional devel opnent
to enable staff to enhance their ability to neet the needs of all students.

During the school year, GA will systematically review data from a variety
of sources within our MSS framework which will help identify students
perform ng at a higher level. The data sources may include EOG results, NWEA
assessnment results, classroom assessnents, teacher observations, and other
informal neasures. This data wll provide relevant information to drive
i nstructional decisions and wll allow teachers to appropriately
differentiate to neet the academ c needs of students.

Intellectually gifted students will be nonitored and eval uation throughout
the year as consistent with our MISS nodel. Academ c profiles will be
conpl eted for each individual student and include |eadership and academc
data to nonitor and report on advancenent through their identified
curriculum that has been aligned to their specific instructional |evel.
Organi zational strategies that may positively inpact the academ c profile of
an intellectually gifted student may include cross-grade or nulti-age
groupi ng, course and/or grade advancenent, and independent study.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

GAwW Il fully conply with the Individuals with Disabilities Act (IDEA), the
Child Find Mandate, Section 504 of the Rehabilitation Act, and all general
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statutes wth regard to Exceptional Children. Upon enrollnment, parents wll

be required to fill out enrollnent packets that wll inquire about any
services their student may have received at their previous school or any
di agnosis that my affect the students | earning. GLA will also use the
State approved CECAS to cross reference enroll ment students with CECAS data
to support the identification of new students wth |EPs. Request for
records wll be conpleted within a reasonable tine frame (2-4 weeks) and
school personnel will schedule to travel to local schools to obtain student

files if that tinme i s exceeded.

GA wll comply with the federal Child Find Mandate to identify and eval uate
all students who either have, or are suspected of having a disability and

need EC services as well as conmply with any referral or requests for
eval uation by school professionals or parents. Under |DEA regulations, GA
will conplete evaluations upon parental consent. Evaluations wll include

progress nonitoring data gathered through G.A s MISS franmework and flow
t hrough the Schol ar Support Intervention Team (SSIT) prior to presenting for

Chi |l d Study.

Eval uations will draw upon information from a variety of sources, including
aptitude and achi evenent tests, parent input, and teacher recomendati ons,

as well as information about the child s physical condition, social or

cul tural background, and adaptive behavior (NC1503-2.7(c)(1)(i)) GA wll

conply with NC 1503-2.5 Eval uation Procedures in conpleting all evaluations
to determine if a disability has an adverse effect on educational

performance and requires specially designed instruction and warrants a
determ nation of eligibility.

Regardi ng the managenent of records of students with disabilities and 504
Accommodat i on pl ans:

(a) Requesting records: Wthin 30 days of student enrollnment, GA wll
request the students records, including | EPs and supporting docunents and/or
504 Accommopdation plans from previous schools. The students nane, date of
birth and district nunmber will also be requested.

(b) Record Confidentiality (on site): Al student education records wll be
kept confidential in accordance with the Fam |y Education Ri ghts and Privacy
Act (FERPA) and IDEA. Files will be kept in a locked facility and wll be
aut hori zed in accordance to NC 1505-2. 5.

(c) Record Conpliance (on site): Al required student records wll be
prepared, retained, and di sposed of in a manner consistent with federal and
state statutes. Paper records wll be stored in fireproof cabinets or
reduced to electronic docunents for storage. Records will be retained per

state and federal guidelines and wll be destroyed by shredding.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
Students with Disabilities wll have full access to the instructional
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met hods enbodied within GLA's academic program (Direct Instruction, Core

Know edge, Conpet ency- based | ear ni ng, Mast ery Lear ni ng, Formati ve
Assessnent, Feedback) tailored to individual needs as outlined in their
| EPs. These nethods will be coupled with specially designed instruction
identified as specific in need for each individual exceptional child. Al
services will be provided in each individual student's least restrictive
environnment to ensure a full continuum of services. GLA will also commt

staff and |earning space for services that require pull out, small group
i nstruction, or other services up to and including self-contained
instruction as deenmed necessary by an |EP Team Special Education teachers

and instructional assistants wll be scheduled across grade levels and
curriculum to provide additional support to individual students as
identified by |EPs. General Education teachers wll receive annual
pr of essi onal devel opnent in |EP rmaintenance, i nstructional delivery

techni ques, and behavior managenent techniques that inpact a diverse
popul ati on.

GLA will subscribe to the use of the IEP in its fullest intent to ensure
that students with disabilities receive a Free and Appropriate Public
Education (FAPE) to include nmonthly progress nonitoring data that docunents
academc growh and growh toward IEP goals. This data will be docunented
through the use of a spreadsheet tracking system that wll include parent
conmuni cation and result in faster identification of success and the need
for further devel opnent of specially designed instruction.

GLAs goal is to track nonthly progress nonitoring data that includes a
review of scholar |EP goals, service, sdi, related services, accommopdati ons,
and nodifications. Meetings wll be docunented through a spreadsheet
tracking system and result in faster identification of scholar success or
need for intervention.

GLA will contract related services through qualified comrunity resources
available in the LEA and surrounding areas. GA has already built a
relationship with contracted related service providers such as Raleigh
Therapy Services through previous Exceptional Children inplenentations and
initiatives.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to

include plans for the "At-Risk" population.
GLAs academi c goals provide for accelerated academ c grow h. Wthin the
first academc year of participation on the NC EOG, GA wll exceed
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academc growh as defined and calculated in EVAAS with 90% of its

popul ati on. Further, surrounded by primarily D and C rated elenentary
schools as reported on NC Report Cards in Greene and Lenoir Counties, G.As
overall performance will exceed those schools performance ratings. Student

conbi ned scores as neasured on End of G ade State assessnents in Math wll
exceed the States current |evel of proficiency (State 55.4% 2017). Student
conbi ned scores as neasured on End of G ade State assessnents in Reading
will exceed the States current |evel of proficiency (57.5% 2017).

As identified in GLAs academ c nodel GLA subscribes to the establishnent of
a driven-by-data culture. Specifically, as it applies to academc
processes, G.A wll nonitor key academ c performance indicators in early
literacy, gap closing (reading and math), and accelerated |earning (reading
and math) within its Milti-Tiered System of Support (MISS) franmeworKk.

As part of the MSS franmework, GA wll include the use of summative,
interim and formative assessnents to evaluate, predict, and inform
i nstructional decisions. Summat i ve assessnent, including the NC EOCGs and

use of nationally nornmed assessnents (NVEA MAP & nCl ass DIBELS) will be used
to evaluate student learning at the end of critical instructional units by
conparing that learning against the State and National standards. These
assessnents will be used to help nonitor the health of G.LAs academ c plan
and to neasure student academic growh over tine. Wile these sumative
assessnments will not drive imrediate instructional changes (as that will be
the role of the interim and formative assessnents) they wll provide
eval uative evidence of the execution of the G.A academic plan and wll
contribute to the discussion on both the intensity and approach used to
achi eve accel erated | ear ni ng.

Pronoti on decisions for all students (including EC and ELL) will be based on
a conbination of MISS data, classroom grades, maturity and social skills,
academ c growh, and state EOG scores. Recommendations for retention wll
be submtted to academic |eadership prior to the start of the final
senester. Parents will be inforned of retention recomendations via a
schedul ed conference. However, the final decision for pronotion will be
made after EOG testing. Appeal to pronotion/retention decisions may be nmade
to the Chief Academic Oficer for review The State of North Carolina and
GLA has vested all final pronotion authority with the | ead adm ni strator of
the school, identified as the Chief Academic Oficer. Pronotion criteria
that will be considered:

Att endance requirenents

Aver age cl assroom grade of 70 or above in a subject area

Meet s/ Exceeds grow h as neasured by normreferenced assessnents
Rating of proficient on grade | evel Readi ng/ ELA EOG Assessnent
Rating of proficientongrade | evel Math EOG Assessnent

GA will abide by the state mandates with regard to the Read to Achieve
| egi sl ati on.

Student Conduct:
Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
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charter school.

Be sure to include:

1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.

3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.

4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.

GA will introduce an environnent and culture that incorporates the
followng five principles of classroom culture as outlined in Doug Lenov's
Teach Like a Chanpion 2.0: Discipline, Mnagenent, Control, Influence, and
Engagenent

GA will also incorporate a comon |anguage of |eadership from which to
communi cate and establish an environnent that is nurturing, respectful,
positive, comunity-based, and results oriented. Through the wuse of
research based strategies as outlined in Rhode, Gnger, and WIIlians text
The Tough Kid New Teacher Book, G.A staff will l[earn how to enpl oy proven,

research-based strategies to: (1) Set a positive tone for the entire school
year. (2) Create a positive learning environnent with classroom rules and
routines. (3) Use Precision Requests to increase student conpliance. (4)
Establish and enforce positive and negative consequences for student
behavior. (5) Deal effectively with kids who m sbehave. (6) Put an end to
particularly bothersone Dbehaviors such as talk-outs, di srespectful
interactions, and nonconpliance. And (7) Reduce teachers own stress and
frustration.

GLA will incorporate student |eadership opportunities that foster ownership
over the classroom grade |evel/departnment, school, and greater community.
These |eadership opportunities wll be led by I|eadership staff and
parent/conmunity nenbers that express interest. Teans nmay include; Port
Dawgs (technol ogy), Newsies (yearbook and newsletter), Enforcers (facilities
and safety), Delegates (school orientation), Special Ops (car line & lunch
support), Marathon Kids (health and nutrition).

Zero Tol erance O fenses:

GLA has a strict discipline policy for students who engage in behavior that
is disruptive, aggressive and/ or dangerous. Certain behaviors may result in
i mredi at e suspension from the school. Certain behaviors include: 1. cheating;
to act dishonestly or unfairly in order to gain an advantage in academc
work 2.bullying; using one's strength or influence to intimdate (soneone),
typically to force himor her to do what one wants 3.fighting;taking part in
a violent struggle involving the exchange of physical blows 3. bonb threats,

verbal or in witing 4. threats to kill,shoot or cause harm to others,
verbal or in witing 4. weapons on canpus or at school events for any reason
5. possessing, distributing or using illegal drugs on canpus or at school
events.

Rights of Students with Disabilities:

EC students wll be disciplined according to the state and federal EC
Qui delines and the Behavior Intervention Plan prescribed in their I1EP. If
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the child accunul ates 10 days of suspensions, G.A, the parents, and nenbers

of the student's IEP teamw Il neet to determne if the conduct in question
was caused by, or had a direct and substantial relationship to the student's
disability. IEP services will not be interrupted while the student is

enroll ed at GA.

Due Process Rights Regardi ng Suspensi ons:

Wien the violation of the Student Code of Conduct results in a potential
suspension imedi ate effort will be made to notify parents/ guardi ans. For
conduct resulting in a potential |ong-term suspension for nore than ten
days, due process includes the formal Due Process Procedures set forth in
board policy.

General Due Process Procedures Included within the Policy:
Witten notice submtted to the CEO by parents within a specified tine.

Upon request for an appeal, the CEO wll convene a hearing within a
specified tinme. Evidence may be presented by both the school and student (or
representative). After the hearing is adjourned, the CEO will reach a

deci sion and set that decision forth in witing. Any student aggrieved by
final action of the CEO may in witing within (5) school days of the notice
from the CEO appeal to the Board of Directors. The board-Ievel appeal my
be heard by a panel of at |east two board nenbers. The board will hear the
suspensi on appeal and render a final decision within 30 days.

| certify that this subsection has not been copi ed, pasted, or otherw se
pl agi ari zed from any ot her charter application.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

School Governing Body:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private
Nonprofit
- Giffin Leadership Acadeny
Mailing Address: 101 Orton Pl
City/State/Zip: Gol dsboro NC 27530
Street Address:
Phone: 940-613- 7823
Fax:
Name of registered agent and address:
Josh Preskitt
101 Oton PI.
Gol dsboro, NC 27530
FEDERAL TAX ID:

Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of School Governing Body:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.
| Board | Board | County/State | Current | Past or Present | Hasany disciplinary |
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Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?

Josh Chai r m| WAYNE Air Force Latera Entry N
Preskit |an of Retired / Provisional
t t he Yout h License

Board Past or
Bl air Treasu | Qut of M crosoft None N
Lockany |rer State
Todd Secret | Qut of Ronni s HQ EC Program N
Forgett |ary State Syst ens Admin. & School
e I nc. Admin.
St ephen | Vi ce VAYNE Air Force Latera Entry N
Beckett | Chairm Retired Provisiona

an License
Nancy Menmber | WVAYNE Teacher Post Graduate N
Hender s Professional
on Teacher License

NC

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Board Authority & Duties Policy 1010:

Giffin Leadership Acadeny Board is a body corporate and has general control
and supervision of all matters pertaining to Giffin Leadership Acadeny and
the authority to enforce school law. Al powers and duties conferred and
i mposed by |aw respecting public schools, which are not expressly conferred
and inposed upon sonme other official, are conferred and inposed by |aw upon

the board, including but not limted to those enunerated by G S. 115C 218. 15
of the North Carolina General Statutes.

The wultinmate purpose of the Board of Directors is to safeguard the
exi stence, vision, mssion, values, assets, and philosophy of the

corporation as stated in the charter of Giffin Leadership Acadeny (G.A).
The business and affairs of the corporation and all corporate powers shall
be exercised by or under the direction of the Board of Directors, subject to
the provisions of the General Corporation Law. The Board of Directors wll
del egate the daily managenent of the business of the corporation to a Chief
Executive O ficer (CEOQO provided that nanagenent under the CEO nmintains the

integrity of existence, vision, mssion, values, assets, and philosophy as
stated in the charter of Giffin Leadership Acadeny and as eval uated by the
Board of Directors. The specific duties of the Board of Directors shal

i ncl ude:

The Board shall recruit, hire, and evaluate a Chief Executive Oficer for
dai |l y managenent of the business of the corporation. The Board shall review
the Qperational, Financial, and Academc policies on a regular basis to
ensure conpliance and alignment to the GLA charter. The Board shall provide

financial oversight and ensure the financial
The Board shall use Robert's Rules of Order

health of the organization.
as gui dance for conducting the
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corporation's Dbusiness. The Board shall conmplete an Annual Boar d
Revi ew Eval uati on

The board will provide for the defense of the nenbers of the GLA Board in
any |legal action which has arisen as a result of the discharge by the board
menber of his or her official duties, provided the board nenber has not
engaged in official msconduct or acted with malice toward any i ndividual.
The board will provide for the defense of board enpl oyees in accordance with
policy 7610, Defense of Board Enployees. The board wll provide for
sufficient liability coverage to protect its own financial resources.

Governing Principles Policy 1100:

Policies are the primary means by which the board expresses its vision for
the school system |In formulating specific policies, the board is guided by
t he purpose, vision, and m ssion statenments outlined in GLA's Charter.

Recruit H re, and Supervise the Lead Adm ni strator:

GA will hire a CEO who will oversee the day to day managenent of the
school . Criteria for selection for appointnent of the CEO w Il include:
knowl edge of organizational managenent and school operations; know edge of
charter school |aw and school governance; budgeti ng andstaffing experience;
and the appointee nust be wlling to enbrace and execute the Charter
Application as approved by the NC State Board of Education. The CEO wl|
serve as an advisor to the Board and as identified in the ByLaws will serve
as a non-voting nenber of the Board of Directors.

The Board will establish an eval uation procedure for an annual review of the
CEGs performance that coincides wth responsibilities aligned to the
posi ti on. The Board wll use a conbination of the the North Carolina
Superintendent Evaluation Process and the North Carolina Executive:
Principals Evaluation Process for the review The CEO will provide nonthly
reports to the Board ensuring that school nmanagenent will be transparent and

in full view for planning and eval uati ng.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

As per our Bylaws, A person needs to be at |east twenty-one years old and in
good standing to be qualified as a Director. The Board shall strive for
menbership that consists of at least 2 nenbers of the parent body and 3
menbers from the greater comunity while naintaining conpliance with 115C
218.15 (e) requiring that a majority of the board nmenbers reside within the
State. Board nenbers shall be in conpliance with | aw and state policy.

The desired conposition of G.As board of directors is between 7-9 nenbers
with positions that reflect diversity and expertise aligned wth our
charters mssion and vision. Currently G.As five founding board nenbers
consist of a diverse population with expertise centered around academ cs,
fi nance, |eadership, and operations. Four of the five foundi ng nenbers have
3-5 years experience working with Charter Schools. Two of the five founding
menbers have served as CEO and Director of Operations for a K-8 Charter
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School .

The conposition, powers, and duties of the governing board will be fulfilled
through the followng positions: Chairman of the Board, Vice Chair,

Treasurer, Secretary, and Menber. The ultimate purpose of the Board of
Directors is to safeguard the existence, vision, mssion, values, assets,
and phil osophy of the corporation as stated in the charter. The business

and affairs of the corporation and all corporate powers shall be exercised
by or wunder the direction of the Board of D rectors, subject to the
provi sions of the General Corporation Law. The Board shall recruit, hire,
and evaluate a Chief Executive Oficer (CEO for daily managenent of the
busi ness of the corporation.

(a) The governance structure provided in our bylaws and policies (1000 and
2000 series) provides for direct oversight of Academcs, Finances,
Operations, and Governance. A main responsibility of the board is to
recruit, hire and evaluate a CEO who w ||l nanage the day-to-day operations
of GLA;, allowing the board to govern and not nanage. By hiring a highly
qualified CEO to |ead and devel op plans and procedures that align to G.As
Charter and drive the schools performance, the Board can remain focused on
maki ng sure that CGLA adheres to its charter and the goals outlined wthin
the charter through clear evaluative neasures.

(b) The Board will evaluate the success of the school and the CEO within the
pri mary domai ns of Academ cs, Finance, Operations, and Governance using the
goals outlined within the charter through review of nonthly, quarterly, and
annual reports. A structure that provides for the board to nonitor results
provides for clarity in expectation and responsibilities of the CEO to
i npl ement and report progress. Through the use of our strategic board
cal endar the Board will be able to review progress throughout the year in
each of the critical domains with the culmnation being an end of year
report on the State of the School. This report will include state and norm
testing results and reporting, discipline reporting, yearly ADM nunbers, the
annual audi t, review of parent satisfaction, and an annual board
revi ew eval uati on report.

(c) The structure of the Board and developnent of policy provides for
effective representation of key stakehol ders including parents. Not only is
the board commtted to having parents sit on the board, the board wll
provide a forum for key stakeholders including parents to express interests

and concerns related to the school system during board neetings. |n order
that the board nmay conduct an orderly neeting while providing an opportunity
for input, individuals or groups nay be heard by the board in accordance

with Board Policy 2310 Public Participation at Board Meetings. This policy
provi des for stakeholders to request to place itens on the agenda and
request for public comrent.
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
The founding board nenbers were recruited through previous work
rel ati onshi ps and selected to serve on G_LAs board as result of their diverse
expertise and shared vision for offering an alternative option in education
that enconpassed | eadership and evidence-based learning in rural NC I n
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each case recruited board nenbers accepted an invitation from M. Josh
Preskitt or Dr. Forgette to serve on the founding board of G.LA.  Specific
expertise across our current nenbers include; certified John Maxwell
Leadership and Franklin Covey Leadership Trainers, experienced charter
school CEO and Director of Operations, experienced charter school Facilities
Manager, experienced Director of Special Education and Curriculum &
Instruction, certified Direct Instruction Trainer and Coach, experienced
el ementary school teachers (DI & Core Know edge), and experienced business
and financial expert.

It is the intent of the Board to nmake full use of the expertise of our board
menbers and to recruit 2-4 new nenbers upon receipt of approval of the
charter application. The recruitnment process wll include advertised
positions via social nedia to attract |ocal interest. The board wll
specifically look to recruit 2-4 nenbers that have additional backgrounds in
| eadership and business to further support the Boards primary role of
gover nance.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

It is the boards intent to engage in regular neetings, including annual
board retreats, of the Board of Directors at least ten (10) tines per year
at such tine and place as designated by the Board and in accordance wth
North Carolina | aw and regul ati ons governi ng charter schools.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

New board nenbers will be required to participate in a 1/2 day on-boarding
general orientation within the first thirty days of joining the board.
General Orientation on-boarding will be provided in collaboration with the
CEO and an existing board nenber. Topics for the on-boarding general
orientation are |listed bel ow

CGeneral Oientation: 1/2 day training that includes G.A purpose, Vision,
m ssion, and val ues; governance vs. nanagenent, board expectations, and 1000
series Governing Principles Policy and 2000 series Board Operations Policy.

The board will be required to attend 1 1/2 days of ongoing professional
devel opnment and a 1 day strategic planning session each year while serving
on the board. These sessions will be schedul ed between the nonths of July

and COctober to coincide with the conpletion of the previous years Annual
Meeting and Annual Board Report. Sessions descriptions and and tinetabl es
are listed bel ow

Finance: 1/2 day training that includes revenue sources and ADM budget
process, budgetary assunptions, budget at a gl ance, expenditures by guiding
principle, nmonthly financial reporting, financial policy, and the auditing
process.

Qperations: 1/2 day training that includes academ c nodel, review of current
contracts by departnent, contract acquisition and request for proposal
procedures, and facility-mintenance-custodi al plans.
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CGovernance: 1/2 day training that includes charter goals and evaluation
process from which to neasure success toward those goals.

Strategic Planning: 1 day working session, revisit the purpose, vision, and
m ssion of the school and engage in strategic planning resulting in 1, 3,
and 5 year goals.

Attendance at professional devel opnent sessions are required for all board

menbers. Attendance will be taken and reported during the annual board
eval uation process. Al training will be facilitated by a professional in
the field of expertise in collaboration with the CEO and Chairman of the
Boar d. In the event that professional devel opnent sessions are offered

through the State that correspond to the courses |isted above, board nenbers
may substitute the July - October trainings with proof of attendance.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The Board of Giffin Leadership Acadeny desires to operate in the nost
ethical and conscientious nmanner possible and to that end the board has
adopted a formal Code of Ethics that each nenber of the board will sign as
i ndi cation of wunderstanding and agreenent. The Code of Ethics includes
seven specific domains; CGovernance and structure, Strategic planning, Board
and community relations, Policy devel opnent, Board neetings, Personnel, and
Fi nanci al governance. It also includes the follow ng general statenent
regar di ng conduct:

Conduct as a Board Menber

(1.) Devote sufficient tinme, thought and study to the performance of the
duties and responsibilities of a nenber of the board. (2.) Becone inforned
about  current educat i onal I ssues by individual study and through
participation in prograns providing needed education and training. (3.)
Communicate in a respectful professional manner with and about fellow board
menbers. (4.) Take no private action that wll conpromse the board or
charter school administration. (5.) Participate in all required training
prograns devel oped for board nenbers by the board or the State Board of
Education. (6.) In the annual report, subnitted to the Departnent, disclose
the status of board nenber conpliance with the Code of Ethic

Pertaining to Conflicts of Interest, the board will address conflicts of
interest through Policy 2121 Board Menber Conflict of Interest. CGener al
procedures for addressing conflicts of interest are listed bel ow

Conflicts of Interest

1. Announce potential conflicts of interest before board action is taken.

2. Comply with the conflicts of interest policy of the board, all applicable
| aws and State Board of Education Standard, rules and guidelines.

Addressing Conflicts of Interest:

Upon a notion supported by a nmajority vote, the board may choose to conduct
an investigation concerning a possible violation of this Code of Ethics by a
menber of the board. The board nenber accused of violating this Code of
Ethics wll be notified of the accusation. The accused board nenber may
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bring witnesses on his or her behalf to the neeting held to review the
violation, and the board may elect to call witnesses to inquire into the
matter. If found by a mpjority of the board that the accused board nenber
has violated this Code of Ethics, the board may choose an appropriate

sanction - including termnation. The assigned sanction determ ned by the
board is final. A record of the decision of the board to sanction a board
menber for a violation of this Code of Ethics shall be placed in the

per manent m nutes of the board.

The board is not aware of any perceived conflicts of interest that exist at
this tine. Should any concern, perception, or actual Conflict of Interest
arise the board will follow the Board Menber Conflict of Interest Policy
2121 indicated in this response.

7. Explain the decision-making processes the board will use to develop school policies.
Board Operation Policy 2000 Series: 2410 Policy Developnment and 2420
Adoption of Policies

The G.A Board shall adopt clearly-defined, witten policies that align to
the schools purpose, vision and mssion, based upon best practices,
recomrendations of the CEOQ, and fellow board nenbers. Any board nenber,
i ndi vidual, group of citizens, student, or enployee may initiate proposals
for new policies or changes to existing policies. The initiator nust refer
t he suggestions to the CEO for presentation to the board for study prior to
publ i c di scussion of the proposal and board acti on.

As appropriate in the devel opnent of proposed policies, the CEO (under
direction of the board) shall seek input from the board attorney,
committees, other professionals, school system personnel, parents, students
and citizens.

Policies nmay be proposed for adoption, anmendnent or repeal at any board
nmeeting by any nenber of the board or by the CEOQ. A request to place the
proposed policy on the agenda nust be nmade in accordance with board policy
2330 Board Meeting Agenda.

Policies introduced and recommended to the board will not be adopted until a
subsequent neeting. Thus, time will be given to permt further study and
also to present an opportunity for interested parties to react. However
tenporary approval nmay be granted by the board in lieu of formal policy to
nmeet energency conditions or special events that wll take place before
formal action can be taken.

During discussion of a policy proposal, the views of the public, parents

students and staff will be considered. Board nenbers may propose amendnents.
An anmendnent wll not require that the policy go through an additional
readi ng except as the board determ nes that the anendnent needs further
study and that an additional reading would be desirable. The board nust
adopt by nmmjority vote, and the secretary nust record the policy in the
mnutes of the board neeting in order for the policy to be considered
of ficial board policy.

Unl ess otherw se specified by the board, a policy is effective as of the
date it is adopted by the board.
8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
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formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.
As tinme and situations demand, commttees nay be appointed by the board.
The purpose of the commttees shall be entered into the mnutes at the
nmeeting in which the commttee is appointed or authorized.

The CEO shall be an ex-officio nmenber of each commttee unless otherw se
directed by the board, and may assign staff nenbers to assist the conmmttee.

Commttees have no final authority and are subordinate and advisory to the
CEO and the board.
Committees serve at the pleasure of the board and shall be disbanded by
affirmative majority vote of the board or upon the board' s acceptance of the
final report fromthe commttee.

9. Discuss the school's grievance process for parents and staff members.
The Board strives to resolve all concerns/conplaints of all QA affiliated
i ndi vidual s as soon as possible. The Board will provide opportunities for
these entities to express their concerns through policy processes/procedures
(GA Policy 1742/5060/7225). Wiile the Board encourages resolutions of
conplaints through informal neans and at the |owest I|evel possible, it
recogni zes that at tinmes a fornmal process nmay be required.

GRI EVANCE PROCCESS:

1. Reporting Gievance

Any GLA affiliated individual dissatisfied with the decision of a school
| eader may file a grievance within five days after the disposition of the
matter by that school leader, and in no case later than 30 days after
di scl osure or discovery of the facts giving rise to the grievance. For a
grievance submtted outside these tinelines that <clains a violation,
m sapplication or msinterpretation of state or federal law the CEO or
desi gnee shall determ ne whether the grievance wll be investigated after
considering factors such as the reason for the delay and the details
surroundi ng the del ay. However, the submtting party nust recognize that
delays in reporting may significantly inpair the ability of the school to
i nvestigate and respond effectively.

Any GLA affiliated individual who has a grievance nust provide the foll ow ng
information in witing to the CEO (1) the nane of the school enployee or
ot her individual whose decision or action is at issue; (2) the specific
decision(s) or action(s) at issue; (3) any Board policy, state or federal
| aw, state or federal regulation, or State Board of Education policy or
procedure that the parent or guardian or scholar believes has been
m sapplied, msinterpreted or violated; (4) and the specific resolution
desired. If there is not a specific decision or action at issue and no
concern that state or federal l|law has been msapplied, msinterpreted or
violated, then the procedure established in Board policy 1742/5060 is the
st andar d.

If the CEO is the enployee whose decision or action is at issue and the
decision or action directly and specifically affects the scholar, the
general process described in this policy will be used, except that the
grievance wll be submtted to the Secretary of the Board.

2. lnvestigation
The CAO or designee shall schedule and hold a neeting with the GA
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affiliated individual nenber wthin five school days of receiving the
request .

The CAO or designee shall conduct any investigation of the facts necessary
bef ore rendering a deci sion.

3. Findings & Response by School Oficial

The CAO shall provide a witten response to the witten grievance within 10
days of the neeting. The response wll include the school officials
decision regarding resolution of the grievance and the basis for the
deci si on.

A copy of the grievance and the school officials response will be filed with
t he CEO

4. Findings & Response by CEO

If the grievant is dissatisfied with the school officials decision, the
gri evantmay appeal the decision to the CEQO The appeal mnust be nmade in
witing and submtted to the CECs office within five days of receiving the
school officials decision.

The CEO may review the witten docunents and respond, or the CEO my
schedul e and hold a conference with the grievant, CAO, school personnel, and
any other individuals the CEO determnes to be appropriate wthin five
school days after receiving the appeal.

The CEO shall provide a witten response within 10 days after receiving the
appeal .

5. Appeal to the Board
If the grievant has alleged a violation of a specified federal or state
| aw/ regul ation, State Board of Education policy/procedure, or school

policy/procedure, the grievant wll have a right to appeal a final
adm ni strative decision to the Board of directors. The Board will provide a
final witten decision within 30 days of receiving the appeal, unless

further investigation is necessary to respond accurately.

Governance and Organizational Structure of School Governing Body (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
X Not Applicable
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Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:

Below, please outline a list of positions anticipated for the charter school (e.g., principal/director,
finance officer, administrative support staff, teachers (part-time and full-time),
paraprofessionals/teaching assistants, clerical, and maintenance). Be mindful that your predicted
administration and staff match the projected enrollment noted in Section I, course offerings and align
with the proposed budget.

GLA subscribes to a | eadershi p approach that culmnates in transfornational

| eader shi p; An approach specific to growi ng internal experts and enpoweri ng
themto support and drive the overarching mssion of the school. To that
end, as indicated in the organization chart (Appendix E), the board w ||
hire a unifying | eader under the title of Chief Executive Oficer (CEOQ wth
a background in organi zational |eadership fromwhich to build, |ead,

eval uate, and celebrate remaining faculty. The CEO will be responsible for
duties pertaining to Operations, Finance, and Governance. The CEO w |l be
responsi ble for hiring and overseeing a Chief Acadenmic Oficer (CAO to
execute GLA' s instructional nodel. The CAOw ||l be responsible for
executing GLA' s academ ¢ nodel (instruction, classroom environnent,
exceptional children, assessnment, and professional devel opnent). The CEO
and CAOwill conplinment each-other and work cl osely together to support each
other with respect to their responsibilities (including the hiring process).
Remai ning staff will be hired based on projected enroll nent and QLA s

i nstructional nodel.

Proposed Positions based on Annual Fundi ng:

(1) Chief Financial Oficer
(1) Chief Academc Oficer
(1) Dean of Students & Testing
(5) Kindergarten Teachers
(4) Grade One Teachers

(4) Grade Two Teachers

(2) EC Teachers

(2) Elective Teachers

(5) Instructional Assistants
(2) derical

(1) Custodian
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Staffing Plans, Hiring. and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

In support & fulfillment of G.As Mssion & Vision, we believe that the
foll owi ng characteristics are necessary for GLA staff: lifelong | earners who
are educated, prepared, passionate, conpassionate, commtted & who are
intrinsically notivated. Conbine those characteristics with GLAs culture of
safety, ownership, support, |eadership, ethics & diversity & you have an
unst oppabl e educati onal force.

To acconplish this, G.As recruitnent strategy is to attract faculty nenbers
who represent the sanme diversity that wll be seen anong our student
popul ation. One of GLAs primary recruitnment strategies will revolve around
relationship building with local Colleges and Universities. Having already
established a relationship with M. dive University, UNC WImngton, and

Longwood University (VA), QLA will also reach out to additional institutions
of higher education surrounding Geene County that offer educational
prograns. G.LA will include the use of nationally recognized job advertising
listings, attend job fairs, and |everage social nedia tools to recruit
potential staff. GLA also recognizes that part of our |ocal advertising
outreach wll be done through "word of nouth" advertising by faculty

menbers, parents, and students.

GLAs retention program centers around the following tenets: A strong
| eadershi p team that understand execution, the establishnent of a culture of
| eadership, wuse of a distributive |eadership nodel, conpetitive wages &
benefits, meaningful professional developnment inclusive of instructional
coaching that is aligned to supervision and evaluation, and the potenti al

for bonus/stipend pay based on perfornance. GA wll also offer a
retirement plan to all full-tinme enployees. The plan will provide for an
enployer match of up to 3% of the enployees annual contribution.
Additionally, full-time enployees will also receive health insurance wth

enpl oyee coverage paid in substantial part by the school coupled with life
i nsurance & disability benefits.
2. Provide a description of the relationship that will exist between the charter school employees
and the school's board of directors.
The board recognizes the inportance of an effective working relationship
between the board and the CEO. The board further recognizes the distinct
and separate areas of responsibility of the board and the CEO of Giffin
Leadership Academy. The Board believes that supporting the CEO through the
establishment of clear expectations, regular comrunication, and supervision
is the nost inportant function of the board. The Board does this through
the legislation of policies, as well as by providing personnel, buildings,
materials and equi pnent for the successful admnistration, application and
execution of those policies. The CEO is responsible for the creative
| eadership and admnistration of the system consistent wth the board's
pol i ci es.

Empl oyees of GA wll be led by the CEO and additional officers and
supervisors designated by the CEO The board wll comuni cat e
professionally to the enployees primarily through the CEQ  There are no
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direct lines of conmunication from staff to the board unless previously
authorized by the board or as in previously approved policies (board
neetings, conmttees, conplaints, and grievance). Board Menbers w il be
encouraged to participate in special events, staff recognitions, and
activities in relation to the school and will have opportunity to interact
at a casual level with faculty.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
The hiring process will include the follow ng steps, but may be nodified or
adjusted slightly for particular positions or unique circunstances:

Applicants for enploynent wll be screened by the CEO or delegated
representative to ensure appropriate experience, certification, education
credentials and other stated prerequisites for the position. Qualified

candidates will be granted an interview with a Hiring Team A verification
of education, certification, achievenents and references wll be conpleted.
The candidate will be required to conplete a national background check and
pre-enpl oynment drug screening. Upon conpletion of credentials verification,
background check and clean drug test screening, the CEO will nake an offer
of enploynent to the candidate using an intent to hire docunent that is
contingent on final board approval. Upon final approval from the Board a
formal contract for enploynent wll be provided.

Di smissal Procedures: G.A enployees wll be constantly evaluated through

cl assroom and departnment observations. Should a situation occur whereas a
GLA team nenber is underperformng in their duties as outlined within their

j ob description, enployee handbook, or attitude, the situation wll be
addressed by the appropriate supervisor. If appropriate, a corrective
action plan, establishing clear expectations and tinelines for continued
enpl oyment nay be generated. Progress on the corrective action plan will be
nmonitored regularly. The enployee wll be recommended to the CEO for
retention or discharged based upon progress. The CEO will make a final
recomrendation to the board for dismssal. The board will take final action

in consideration of the CEGCs recomendati on.

Any enpl oyee(s) who endangers another GLA enpl oyee or student by conmtting
acts of violence, verbal abuse or other behaviors that conprom se student
and wor kpl ace safety may be di scharged wi thout notice and/ or renediation.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

The greatest inpact we have on student achievenment is the alignnment of
students with excellent teachers. GLA therefore commts 62-68% of total
revenues to the pursuit of hiring exenplar staff. Further, G.A commts to
t he devel opnment of a salary schedule that is conpetitive with the NC Public
Schools Salary Schedule and takes into consideration additional LEA
sti pends.

Starting Salary & Range

Adm ni strative Support and Personnel
CEO & CAO $60, 000. 00
Dean of Students & Testing: $45, 000. 00
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Ofice Staff (Receptionist, Adm ssions/Attendance): $23,523.00
Cust odi an: $23, 780. 00

| nstructional Personnel

Core Teachers: $40, 000.00 - $50, 000. 00

Exceptional Children Teachers $40,000 - $47, 000. 00

El ecti ve Teachers: $30,000 - $40, 000. 00 based on certification & experience
Teacher Assistants: $18,000.00 - $19, 500. 00

GLA will offer all full time enployees a retirenent plan that provides for
an enployer match of up to 3% of the enployee's annual contribution.
Additionally, full-time enployees will also receive health insurance wth

enpl oyee coverage paid in substantial part by the school coupled with life
i nsurance and disability benefits.
6. Provide the procedures for handling employee grievances and/or termination.

The Board wll provide opportunities for enployees and G.A affiliated
individuals to express their concerns through policy processes/procedures
(GLA Policy 1742/5060/7225). The final step in the grievance policy
i ncludes opportunity for enployees or GLA affiliated individuals to appea
to the board as indicated bel ow

Appeal to the Board (G.A Policy 1742/ 5060/ 7225)
If the grievant has alleged a violation of a specified federal or state
| aw/ regul ation, State Board of Education policy/procedure, or school

policy/procedure, the grievant wll have a right to appeal a final
adm ni strative decision to the Board of directors. The Board will provide a
final witten decision within 30 days of receiving the appeal, unless

further investigation is necessary to respond accurately.

The GLA Board of Directors will establish a Gievance Conmittee of not |ess
than 2 board nenbers and counsel from the board |awer (as needed). The
purpose of the conmittee is to evaluate and determne the nerits of the
properly filed grievance, to ensure that policies and procedures were
adhered to properly, and to nake a recommendation to the entire Board for
consi derati on.

In the event a G.A enployee is disciplined as result of their job
performance, GLA will determine in its discretion based on circunstance to
take appropriate disciplinary action including; Verbal warning, Witten
war ni ng, Suspension with or wthout pay, Final Warning and Probation (Action
Plan), or Term nation.

GLA will use discretion to determne if circunstances of any one particul ar
case may warrant imedi ate term nation. Enployees convicted of a felony or
to a certain Class Al, 1 or 2 m sdeneanors nay be discharged w thout noti ce.
Enpl oyees who charged with a felony or certain Cass Al, 1 or 2 m sdeneanors
may be suspended with pay pending outcome of a trial or hearing. Enployees
who conprom se student and/or workplace safety on school property, or
during school events may be di scarded w t hout noti ced.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
GLA is not anticipating any positions that will have dual responsibilities
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split across nmultiple funding sources. In the event that GLA finds the need
to engage in dual responsibilities, we will record Maintenance of Effort to
account for the tinme engaged in each funding source.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

GLA projects the need for two EC certified staff for our first year of
operations. CGLA will also work to recruit and hire core teachers identified
as being dual certified (gen. Ed & special Ed.). It is also the intent GA
to hire a Chief Academic Oficer that 1is certified not only in
adm ni stration but al so special education.

GLA also intends to recruit faculty that are certified and have expertise
working with ELL and gifted students. During our first year of operation we
will indicate preference anobng our core teachers to hold additiona
certifications in working with ELL and gifted students. In the event that
GLA struggles to recruit appropriately qualified staff for ELL and gifted
students in its first year of operation the board will seek out support from
| ocal institutions of higher education to provide expertise, council, and
coursework (when available) to ensure that the entirety of G.LAs popul ation
has full access to a Free and Appropriate Public Education.
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate

licenses that each position must have to be hired by the school's board of directors and

effectively perform the job function(s).
AT GA, no position is insignificant, as every position from the top-down
and from the bottomup is an active participant and contributor to the
fulfillment and attainnment of G.As Purpose, Mssion and Vision and al so,
critical to the overall success of the school. To that end, all faculty and
staff will be required to acquire and nmaintain appropriate qualifications
endorsenments, and certifications, aligned to the roles and responsibilities
for the positions they were hired. Specifically as it pertains to teachers,
GLA remains committed to exceeding the Charter School general statute
requi renment of 50%teacher |icensure.

Chi ef Executive Oficer:

The CEO serves as a Superintendent of G.A and nust hold appropriate
qualifications in business |eadership and have experience in managenent and
operations. The CEO is responsible for the overall school performance in
academ cs, finance, operations, and governance. The CEO is responsible for
recruiting and hiring a Chief Academc Oficer to serve as the academc
| eader of the school and confidant to the office of the CEO The CEO and

CAO will have split responsibilities resulting in the CEO overseeing al
aspects of operations to include; finance, facility nai ntenance and service,
furniture, busi ness contracts, transportation, human resour ces,

comruni cation, marketing, community outreach, |eadership, and board |iaison.

Chi ef Academ c O ficer:
The CAO serves as an Assistant Superintendent of GA and nust hold

appropriate certifications and licensure in admnistration and special
education and have experience in educational |eadership resulting in
evidence of closing achievenent gaps. The CAO is responsible for all

academ c aspects of the school and reports directly to the CEO The CAO is
responsi bilities include; professional developnent & coaching, supervision
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and evaluation of teachers, curriculum alignnent, instructional delivery,
assessnent & data nmanagenent, classroom environnent & discipline, school
i nprovenent, |eadership, and confidant to the office of the CEO

Dean of Students & Testing:

The Dean of Students and Testing will serve Y1 as an additional K-2 reading
and math teacher to support smaller group size and acceleration. The DOS&T
will also support the CAO as a reading and math specialist (instructiona

coach) and classroom nmanagenent & discipline specialist. Al testing
coordination (normreferenced and state testing) will be managed by the Dean
of Students & Testing under the supervision and direction of the CAO

Teachers:

GLA will strive for 100% teacher certification across all specialties for
teachers (gen. Ed. and special ed.) and target recruitnment of at |east one
SP2 |icensed teacher at each grade level to support GLAs Begi nning Teacher
Support  Program Core teachers wll be responsible for classroom
envi ronnment, comruni cation, planning, instructional delivery, assessnent,
record keeping, and | eadershinp.

El ective Teachers:

Previous charter school experience is indicative of difficulty in hiring
certified elective teachers in rural Eastern North Carolina. Wiile GLA wll
continue to strive for 100% certification, we have planned realistically for

50% certification. For our first year of operations we wll focus on
certified recruitnent of physical education, nusic, and art teachers. In
the event that we are unable to secure certified teachers in these areas GA
will rely on applicants with qualified experienced in those area that are
working toward formal <certification. El ective teachers wll also be
responsi bl e for cl assroom envi ronnent , comuni cat i on, pl anni ng,

instructional delivery, assessnent, record keeping, and |eadership as well
as chairing commttees for fun/field day, school performances, yearbook, and
art/nmusi c productions.

Teacher Assistants (TA): A TA supports grade |evel teachers by assisting in
clerical duties and occasional instruction. TAs have a w de range of
responsibilities: attendance, assisting students, grading work, |[|eading
smal | group instruction, preparing classroommaterials, etc. Successful TAs
have many of the same skills and qualifications as core teachers: patience,
a genuine concern for the student and their success and flexibility in

handling the day-today requirenents of a classroom TAs must have
famliarity with state content standards for all areas of education at their
gr ade | evel (s) and m ni mum  substitute t eacher requi renents and

qgualifications set for the by the state.

Support Staff (Receptionist, Adm ssions and Attendance, Custodial Staff,
etc.): These entities are often tinmes the first point of contact for
parents, famlies and students and are critical to positively inpacting that

"first inpression® of GA These positions wll require applicable
credentials and requisite experience based on the position's duties and
responsi bilities. In addition, these individuals/positions wll receive

ongoing training in custoner service, comunication, interpersonal skills,
organi zational skills, etc. Furthernore, these individuals/positions wll
be challenged to pursue certification(s)/additional certification(s) for
their fields, through online courses, CEUs and other neans (Universal C ass,
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Ofice Skills, On-site specialty training, |SSA Ceaning and M ntenance
Managenent (CWM).
Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The CEO will be responsible for ensuring there are procedures and systens,
including a Teacher Licensure Renewal Plan, in place to ensure that teacher
licensure requirenents and professional developnment are maintained at the
school |evel.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission and educational program. Plan should also describe how the
school will meet the teacher certification and licensure requirements for teachers as prescribed
by state law and the Every Child Succeeds Act. Be sure this overview matches with the
projected staff and funding of the proposed budget section.

Ment ori ng: GLA will establish a conprehensive Beginning Teacher Support
Program designed to offer support and high-quality professional devel opnent
to new teachers during their first three years of teaching. Begi nni ng
Teachers (BTs) will participate in orientation during GLAs 10 day preservice
wor k days. In the event that BTs are hired following the preservice
orientation day, individual or small group orientation wll be provided.
Oientation topics will focus G.As purpose, mssion, and vision, academc
goals, the enployee handbook, procedures and requirenents to maintain a
provi sional |icense, NC teacher evaluation process, NC essential standards,

GLAs curriculum (| eadership, DI, Core Know edge), GLA classroom environment
& culture, building safety and energency nmanagenent procedures and first-

year tips for classroom survival. Al BTs will be assigned a nentor who
ideally will be teaching in the sanme |icensure area and will be located in
close proximty to the BT. BTs will receive additional ongoi ng professional

devel opment throughout the year every other nonth during 1-hour sessions
focused on | eadership, classroomenvironnent and culture, and evi dence-based
instruction delivery techniques. BTs will also participate in GLAs standard
pr of essi onal devel opnent pl an.

Retention: GLAs retention program centers around the tenets of: A strong
| eadership team that understands execution, the establishnent of a culture
of | eadership, use of a distributive |eadership nodel, conpetitive wages &
benefits, meaningful professional developnment inclusive of instructional
coaching that is aligned to supervision and evaluation, licensure renewal,
and the potential for bonus/stipend pay based on performance. This approach
addresses the two nmajor reasons why teachers |eave the field; poor
| eadershi p, and student behavior, while providing an avenue to recognize
teachers with value-added opportunities that include internal positional
growt h opportunities, professional growh opportunities (including travel),
and financial recognition.

Evaluation: G.LA will subscribe to the NC Educator Eval uati on System ( NCEES)
and the evaluation procedures outlined in the North Carolina Teacher
Eval uati on Manual . NCEES evaluation process includes four steps; 1.
Training and Oientation, 2. Self-Assessnent, Goal Setting, and Pre-
Conference, 3. (bservation Cycle, and 4. Summary Evaluation and Goal
Setting.

Li censure Renewal Program To ensure that G.A supports ongoing teacher
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certification and licensure requirenents for teachers as prescribed by state
| aw and the Every Child Succeeds GLA will submt a formal Licensure Renewal
Program for approval by the SBE DPI. The plan wll support G.As
pr of essi onal devel opnent program focused on growth and ensure that renewal
activities are relevant to the needs of our staff and students and aligned
to licensure requirenents outlined by the State. The Licensure Renewal Pl an
will nmeet the followng criteria: a. Focus on a teachers |icensure area or
job responsibility, b. Align to the State Board of Educations strategic
priorities, c. Address the schools strategic priorities, d. Address the
appropriate job-specific performance standards, e. Develop technol ogy
conpetence that is aligned with technology standards adopted by the State
Board of Education, and f. Encourage peer and supervisor review on an annual
basi s.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

GLA subscribes to a professional developnent nodel that is neaningful
(content specific and aligned to the goals of the charter school), active

(includes denonstration and practice, |everages technology), supports
col | aboration (includes professional |earning communities, peer observation,
and peer support), provides coaching (differentiated, in class, at the

"el bow' of instruction), and is expert (use of a external and certified
cont ent/ conponent consultants).

GLA wi Il outsource key conponents of professional developnent in its initial
years to ensure expert training for its staff in curriculum instruction,
assessnment, and discipline. External consultants will work with internal
school | eadership to support execution of the academ c nodel while focusing
on building internal sustainability. It is the intent of the GA staff to
transition within the professional devel opnent nodel from novice to expert
within the conponents of the academ c plan. This will increase opportunity
for internal staff to be certified and acknow edged as conponent experts and
help transition external reliance to internal sustainability.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

At GLA teachers will be inmersed in training from the noment they becone
part of GLA beginning with |eadership training. GA wll| offer its faculty
introductory preservice training in John Maxwell and Stephen Covey

Leadership and follow up throughout the year during teacher planning, staff
nmeetings, and teacher workdays to further hone skills and understanding.
Direct Instruction programtraining will also be offered during pre-service
training and focus on theory, denonstration, and practice. Then, throughout
the year, teachers will be provided additional in-class coaching that wll
be differentiated based on the individual teachers |evel of performance.
GLA will train Teach Like a Chanpion techniques to grow and help the faculty
wi th establishing classroom environnents aligned to our accelerate |earning
and | eadership culture that will also be a focus during the ongoing in-class
coachi ng.

Addi ti onal non-academic training that will be addressed during preservice
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training will include; BloodBorne Pathogens and other Health Requirenents,
Orientation and Benefits, Technology Systens Training, Procedures and
policies, Comunication wth parents, PowerSchool, and Energency Action
Pl ans.

Teachers wll be encouraged to participate in webinars, cour ses,
part nershi ps, and conferences offered through the NCDPI and other entities
that align with G.LAs academ ¢ nodel and focus on inpacting student grow h.
Moreover, at GLA we wll always be looking to recognize and celebrate
t eacher excellence and growh by providing teachers additional opportunities
to attend regional, state, and national training aligned with our nodel.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

On average, we have calculated that teachers will receive an unprecedented
58-60 hours of professional devel opnment per year of GLA.  Approxinmately 36
hours of pre-service training prior to the first instructional day of the

year will be scheduled around |eadership, Direct Instruction, environnent
and culture, and HR.  Three teacher workdays, scheduled to follow interim
assessnments, wll afford an additional 9 hours of opportunity for

prof essi onal devel opnent targeted toward data analysis, reflection, and
action planning. Finally, a conbination of nonthly internal and externa
i n-cl ass coachi ng professional devel opnent schedul ed at approximately two 40
mnute visits per teacher per nonth over 10 nonths wll further inpact
pr of essi onal devel opnent by 13 hours.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions G.S. 115C.218.45 carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflect the
racial/ethnic and demographic composition of the district in which the charter school will be located or
of the special population the school seeks to serve: (G.S.115C-218.45(e)).

GLA is aware and understands that the attainment of enrollnent capacity is
vital to the success of the school. W anticipate that the mpjority of

students will live within a 25-mle radius of the school; our marketing
strategies will target potential famlies wthin this radius. In addition,
all marketing information will be bilingual (in English & Spanish), in an

effort to best reach all within the conmunity.

In order to successfully pursue enroll nent capacity, GLA will have an annual
budget line itemspecifically for Marketing. These funds will be used in the
nost effective manner possible to reach potential parents/students of GLA
For exanple, mail flyers, newspaper ads (paper & electronic), and social
media platforns will be used to connect and inform potential parents and
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also the general public. In addition, G.LA has already |aunched a website
that will be further devel oped as one facet of our marketing strategy. These
outlets (to include new strategies/technology) will be used as the driving
forces to reach enroll nment capacity in year 1 & beyond.

In addition, to the strategies previously nentioned, in order to reach and
mai ntain full enrollnent we plan to inplenent an ongoi ng marketing plan that
includes, but is not limted to, the following: Charter Application Phase:
May 2018 - June 2018 CGoal: Gather additional information regarding the
educational need or interest for a public charter school from at |east 200
famlies (this goal has already been surpassed), recruit initial board
menbers and add four potential partnerships within the community. Action:
Conduct a series of public relations endeavors to publicize the school to
the cormmunity at large so that all interested parties wll be aware of G.As
upcom ng application subnm ssion. Ready to Qpen Period (July 2019 - January
2020) Coal: Qontain >60% Letters of Intent (LO) (Balance the % across all
grade | evels) Educate parents that Letters of Intent cannot be utilized as
applications for enroll nent.

Action: As contact information is collected utilizing LO format; follow up

will be done with individuals. Additionally, our best "marketing tool" is
our enrolled famlies. In addition, to the Boards presence, volunteers and
our enrolled famlies will be part of hosted conmunity events, town hall
nmeetings and any potential enploynent fairs. Furthernore, nenbers of the
board of directors will visit |ocal preschools, daycares, churches, other

child-related organizations & community organizations such as the YMCA to
distribute information and to nake them aware of G.LAs presence in the
community. Once the lead adm nistrator is in place, he or she will perform
this duty in conjunction with board nmenbers.

For the first 20 days of school (Approximtely August 2020) Goal: Build and
sustain waitlist >15% above capacity per grade (Balanced across all grade
| evel s). Action: After testing the past success of our marketing strategies,
use the top strategies to further pronote GLA in the comunity.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

GLA is being created & established primarily with the student in mnd.
However, that is not G.As only focus; GLA also wants to positively inpact
the community around us by serving and "filling needs" as available and
within our neans. G.A believes that intentionally and genuinely engaging
community nenbers, parents, and volunteers is a vital part of our job at
GLA. Moreover, the premse is enbedded within G.As Purpose, M ssion and
Vision statenments. Git, conpassion, hope, excellence, perseverance and the
i dea of making a positive inpact are not just confined to the classroom and
they cannot end there; these intangibles are nmeant to extend outside the
cl assroom wal | s.

To this end, GA wll conmunicate with and engage parents and other
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community nenbers from the tinme that the school is approved through its
openi ng and throughout its existence. Upon approval, G.A wll conplete the
rest of the GLA website. This website will provide the follow ng: current
school information a directory of the Board nenbers (to include individual
bi ographi es), G.A phil osophy, educational plan/curriculum

school calendar, an opening tineline and other helpful information
(l eadership strategies, social services, self-help, parenting helps, etc.).

In addition, GLA will rely on social nedia to interact and inform parents
and community menbers. During the fall/spring of 2019/20 famlies wll be
invited to information sessions where the purpose, mssion, Vvision,
phi | osophy, curriculum etc. wll be shared with the community. This wll
serve as an opportunity for comunity feedback and denonstrate to the
community our desire for a strong partnership with the comunity and our
desire to be a positive force within the conmunity.

GLA orientations will follow the start of enrollnent and serve to encourage
the enroll nent of students and the inclusion of parents (their voice, their
time, their talent and their skills). Parents and other comrunity nenbers
are integral to the overall success of GLA Their abilities and talents wll
ook to be used in a nyriad of ways: advisory boards, conmmttees, Safety
Days, Career Days, G.A Anbassadors, Earth Days, Fall Festivals, etc. Not
only will we look to include parents and other comrunity nenbers, but GA
will ook for ways to be supportive and support things that are inportant to
t hem (bi rthdays, anniversaries, pronotions, honme ownership, etc.).

Additionally, Board neetings wll be transparent and mintain a snall
section of time built-in for public comments. Also, we wll schedule town
hal | neetings (as applicable) to allow the community nmenbers the opportunity
to be heard. Lastly, parent and community engagenent/involvenent nmethods
will be continual, grow ng, adapting and progressing to ensure effectiveness
and efficiency.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period, enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan, including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdrawals and transfers.

Except as otherw se provided by law or the mission of the school as set out
in the charter, G.A shall not [imt adm ssion to students on the basis of
i ntellectual abi lity, measures of achievenment or aptitude, athletic ability,
disability, race, creed, gender, national origin, religion or ancestry.

The pre-enroll ment process will provide interested parents with a letter of
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interest that will include the child s nanme, grade and contact information
for the parents. The letter of interest wll be clearly marked so as to
identify that it is not an enroll nent docunent or an application. It will be

used for continued outreach and as a prelimnary planning tool for resources
and staffing. We will enroll for the 2020-21 school year, beginning the day
following final approval by the NCSBE and continuing through My 2020. At
that tinme, the determnation will be nade regarding necessary lottery or
whether to continue rolling enrollnent until all spaces are filled. If there
is a need for the lottery, it will be held in May 2020.

GLA will enroll any eligible students who have submtted an application
unl ess the nunber of applications exceeds the capacity of a program class,
grade, level or building. In this case, students shall be accepted by
lottery. Once enrolled, students are not required to reapply in sequentia
enrol | ment periods, they will, however, be required to re-enroll each year
prior to the open application period begins. Notw thstanding any law to the
contrary, G.LA may refuse adm ssion to any student who has been expelled or
suspended from a public school under G S. 115¢390.5 through G S. 115c¢390. 11
until the period of suspension or expul sion has expired.

Any student, residing in the state of North Carolina, nust conplete the
enrol |l ment process to be considered for enrollnment. The required enroll nment
formwll consist of and may not be limted to the follow ng: personal data
whi ch includes the student's nane, place of residence,

par ent/guardi ans' nanmes and addresses, student's birth date and current
gr ade.

Following the first year of operations, G.LA may give enrollnment priority to
siblings of currently enrolled students who were adnmtted to GLA in the
previous year and to children of GLA enployees. If multiple birth siblings
apply for admssion to a charter school and a lottery is needed under G S
115¢218.45 (g) (1), the charter school wll capitulate with the prevailing
| aw regarding the adm ssion of nultiple birth siblings.

No criteria for enrollnment will be wutilized other than a conpleted
enrollment form and residence in North Carolina. A wait list wll be
mai nt ai ned of prospective interested parents/students to continue to fill
any open enrol |l nent positions. The parent(s) of the student(s) may wi thdraw
or transfer their child(ren) at any tine. Student records wll be forwarded
as official docunents to the child' s receiving school. In order for parents
tore-enroll their child(ren) at a later tine,

t hey must go back through the school's enroll ment process.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X
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The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1.

2.

3.

In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones, unless the charter school is operated by a municipality OR the
charter school was converted from a traditional public school. Municipal charter schools may
give enrollment priority to domiciliaries of the municipality in which the school is located (G.S.
115C-218.45(f)(7)), and charter schools that were converted from traditional public schools shall
give admission preference to students who reside within the former attendance area of the
school (G.S. 115C-218.45(c)).

A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1.

A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT Year 1 through Year 5

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 G eene County School s
LEA #2 Wayne County Public School s

LEA#3 Lenoir County Public School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.

Year 1 Year 2 Year 3 Year 4 Year 5

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

400 960 540 400 960 540 400 960 540 400 960 540 400 960 540
gltr;(:erg 40 25 25 40 25 25 40 25 25 40 25 25 40 25 25
g‘lrade 40 25 25 40 25 25 40 25 25 40 25 25 40 25 25
gzrade 40 25 25 40 25 25 40 25 25 40 25 25 40 25 25
g‘grade 0 0 0 40 25 25 40 25 25 40 25 25 40 25 25
g{ade 0 0 0 0 0 0 40 25 25 40 25 25 40 25 25
g‘gade 0 0 0 0 0 0 0 0 0 40 25 25 40 25 25
120 75 75 160 100 100 200 125 125 240 150 150 240 150 150

270 360 450 540 540

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any ot her charter application.
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the mission, identified need for
the charter school, targeted student population, and the budget proposal.

GLA's goal is to ensure we are neeting the transportation needs of all of
GLA children. In accordance wth state law, GA wIll ensure that
transportation is not a barrier to attendance or a deterrent to children who
wish to enroll at Giffin. The denographics of our targeted popul ati on | eads
us to the reasonable conclusion that, as a condition of enrolling their
child at G.A, sonme parents wll need school-provided transportation to
safely transport their <children to and from school. Coordination and
clarification of student/parent needs shall begin at enroll nent.

The GLA transportation strategy begins with the |ease or purchase of two
school buses and to inplenment a strategic cluster stop systemto transport
children. Giffin will either contract with or directly provide a limted
busing option that will establish designated school bus drop off and pick up
poi nts throughout the community. Although inplenenting a door-to-door busing
pi ckup route would be ideal, it is cost prohibitive; therefore, we believe
that GLA's planned investnent in and conmtnment to student transportation
provi des reasonable access to all students of Giffin. If necessary, GA
wi Il evaluate door-to-door services in cases where an alternative is not
f easi bl e.

As Giffin Leadership Acadenys proposed |location is near the intersection of
Greene, Lenoir, and Wayne counties, with expected enrollees from each, G.A
will also work with any county departnments to address if any existing public

transportation or school bus options exist. If any such options becone
avai l able, GLA will address the G eene County Admnistration for a fornmal
public bus stop to be placed at GA

The Chief Executive Oficer will encourage parents to work with one anot her
to arrange for children to be delivered to the pickup and drop off
| ocations. The School Bus stops will be centrally located to the residences
of highest concentration, but also in areas what are well known, such as
comercial parking lot, public facilities, etc. GA will establish, likely

t hrough online social nedia, a communication option for parents to create a
ri de-sharing system

Expected i nplenentation for the transportation plan is April or May of 2020,

wth determnation of the nmethod for how students wll qualify for
transportation. Consideration for such will begin wth distance of hone to
school, special <circunstances and economc status. G.As growh wll
determ ne future bus requirenents. This will allow parents tinme to decide on

what shuttle |location would better fit their needs.

Sever al counties t hr oughout t he state at
www. ncschool bussal es. dpi.state.nc.us are showing buses for sale, nmany
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equi pped with wheelchair lifts.

Qur budget i ncl udes:

$60,000 to Lease/Purchase buses for the first year or contract with a
transportation service

$30, 000 for gas for cluster stops up to 25 mles first year

$10, 000 for mai ntenance and energency transportation the first year

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Due to the initial size of Giffin Leadership Acadeny, K-2, a full capacity
ki tchen and services may be prohibitive. The requisite facilities needed to
accommodate catered neals will be the initial focus and is captured in our
budget line item Child Nutrition. GA will contract with a food-service
provider to operate our program following US. Departnment of Agriculture
(USDA) procurenent requirenents and conplying with Federal Regulation 7 CFR
210.16 and ot her applicable aws. A hot neal for lunch will be offered daily
as well as a cold breakfast. Students will pay a set price for school neals
unl ess they qualify for free or reduced priced neals. Meals will neet all
nutrition guidelines of the National School Lunch Program (NSLP); as it is
GLAs intent to participate in NSLP. Cold breakfast will be determned, in
accordance with guidelines, but nenus have not yet been addressed. Fruits,
cereals, muffins, etc., may be exanples of proposed neals.

Meals w il be provided as needed, with a free/reduced breakfast/|unch
program instituted. A billing system will be in place for students not
enrolled in the program however requiring a neal. Billing wll be
i npl enmented via an online system such as mnyschool neal.com The cost of
t hese lunches will have a small markup built in to help pay for enmergency or
unpai d neal s.

GLA has budgeted $30,000.00 for Child Nutrition in its opening year. In that
cal cul ation we estimated the foll ow ng:

60% of total enrollnment qualify for NSLP (Geene County 75% Lenoir 98%
Wayne 69% 16-17 data).

108 students make up the remaining population with potential for purchasing
| unch over the cal endar year.

At $3.50 per lunch, total billable lunches would be $68,040.00. G.A plans
for 20% | oss due to enmergency and unpaid lunches totaling $13,608.00. The
remai ning budget will be commtted to securing the requisite facilities
refrigerator and warm ng ovens to acconmodate catered neals.

Civil Liability and Insurance (GS 115C-218.20):

The
Nonprofit
shall name the SBE as an Additional Named Insured to their liability coverage for operation of a charter school
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while obtaining and maintaining insurance at a minimum in the following amounts:
a. Errorsand Omissions: one million dollars ($1,000,000) per occurrence;
b. General Liability: one million dollars ($1,000,000) per occurrence;
c. Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;
d. Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;
e. Automobileliability: one million dollars ($1,000,000) per occurrence; and
f. Workers compensation: as specified by Chapter 97 of the General Statutes, Workers Compensation Law.

Area of proposed

coverage Proposed amount of coverage Cost (Quote)
Comprehensive Genera

Liability $1, 000, 000 $4, 965. 00
Officersand

Directors/Errors and $1, 000, 000 $4, 800. 00
Omissions

Property Insurance $1, 275, 000 $5, 400. 00
Automobile Liability $1, 000, 000 $2, 750. 00
Crime Coverage

Mini mum/M aximum $25, 000 $150, 000 $573. 00
Amount

Other $1, 500, 000 $8, 275. 00

Totdl Cost . $26, 763. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

joshpreskitt 09/25/2018
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

The G.A Board has been actively seeking investors and is investigating
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property located in southern Geene County. Initial findings have been
positive as the board has found |and for sale at 136 Jason Rd, Snow Hill, NC
28580. The Board intends to build a new educational structure that wll
house our initial grades and provide space for expansion. The initial
property identified consists of 78.2 acres, allowing for initial, expanded,

and acconpanying peripheral facilities. The facility wll also include
adequate roadway to accommobdate parent and bus traffic. This property
provi des an exanple of intent GLA has to acquire a facility. The facility
will be in conpliance with all necessary health and safety requirenents
required as well as any steps necessary to obtain the Educational
Certificate of Cccupancy.

GLA has considered that the facility wll be owned, constructed or
renovated, and financed by a private developer, who wll then |ease the

facility to the Board which will nake rent paynents for the facility. The
budget proposed in this application includes projected |ease paynents for
the facility to denonstrate the viability of the school. The facility | ease
will be devel oped and executed as a conponent of the devel opnent project
plan. GLA anticipates an attendant agreenent that the charter will purchase
the facility at a designhated tine with predetermned fornmulas for the
buyout .

The Board will review all options and approve a facilities solution that is
conpetitive, enconpasses the needs of the school, and fits wthin the
budget. The Board does intend for GLA to be a newy constructed facility
that neets the needs of the student population. The facility will neet all
applicable commercial and |life safety codes. The facility layout wll be
based upon the school's mssion of accelerated |earning and | eadership as
conpared to previous plans that have been successfully deployed for charter
school s serving simlarly sized popul ati ons.

Having prelimnarily inquired with contractors, we estimate an initial need
for a facility of 16,200sq feet for our first group of 270 students with a
capacity to grow an additional 5,460sqg feet in year 2 for increased student
enrollment. Initial site preparation costs were projected at approxinmtely
$50 per sq foot ($810,000.00). Bui l ding cost (nodular solutions) was
estimated at $100.00 per sq foot ($1,620,000.00). The projected cost for
year 1 (phase 1) would total $2,430, 000. 00.

The Boards next steps wll be to continue to schedule neetings wth
investors (including BB&T) to secure funding upon approval of the charter
appl i cation.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location

Initial site preparation costs $50 per sq foot ($810,000.00). Building cost
(rmodul ar  solutions) $100.00 per sq foot ($1,620,000.00). This cost is
conparable to pricing for cost effective nodular solutions for comrercial
and educational facilities.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
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the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

The G.A Board is analyzing facility options for contingency purposes in
response to unavailability due to cost, construction, negotiations, etc. The

board is/has been in contact with providers of other options. W will also
i nvestigate through title searches, any unused buildings or |and that G eene
County may possess for which we wll negotiate use. When potenti al

| ocati ons were being evaluated, several were identified before highlighting
the proposed school site in Jason, NC. The remaining |locations are now
consi dered backup | ocati ons.

In the unfortunate event that the primary facility is not available for

opening on G.As property, the Board will work to secure an alternative
short-termfacility. The tenporary facility shall neet the needs of students
and staff, not inpacting any prograns at the school. Several nodul ar -

facility manufacturers have been located to facilitate any tenporary
structure requirenents in the event that GLA secures property but struggles
to conplete the primary facility in time of opening. Mdular facility
conpani es such as Mobile Mdular and Vanguard have units already approved
for educational use that can be made available quickly in a situation of
need that can be ready for a certificate of occupancy within one nonth's
time. The Board will also investigate the use of |ocal churches that may
suffice for short term support having only to accommpdate for 270 students.
Al requirenments for the renoval of religious synbols would be followed
shoul d the school enter into an agreenent for use of church facilities.

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any ot her charter application.

55
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Griffin Leadership School (GLA)

VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each Year 1

SHOW
CALCULATIONS
FOR FIGURING

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER
SCHOOL LFEA #1400 - GreeneACount yt School s
evenue pproximate Projected LEA ADM Approximate funding for Year 1
Refer to the Per Pupil Funding
State Funds $6,964.56 120 $835,747.20
Resource Manual | [ ocal Funds $874.92 120 $104,990.40
Finance Section Federal EC Funds $4,464.16 16 $71,426.56
for_guidance on Totals $1,012,164.16
estimated funding _
amounts LEA#960 - Wayne County Public School s
Revenue Pe?lgﬁrp(i)lx:zmit;ng Projected LEA ADM Approximate funding for Year 1
State Funds $5,842.33 75 $438,174.75
Local Funds $989.00 75 $74,175.00
Federal EC Funds $4,311.06 8 $34,488.48
Totals $546,838.23

LEA#3540 - Lenoir County Public School s
Revenue Approximate : . :
Per Pupil Funding Projected LEA ADM Approximate funding for Year 1
State Funds $5,898.36 75 $442,377.00
Local Funds $1,129.00 75 $84,675.00
Federal EC Funds $3,578.95 8 $28,631.60
Totals $555,683.60
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Total Budget: Revenue Projections Year 1 through Year 5

INCOME: Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

PROJECTIONS

e $1,716,209 $2,290,587 2,864,875 $3,439,163 $3,439,163
-Local Per Pupil Funds $263,840 $351,419 $438,997 $526,576 $526,576
-Exceptional

Children<br/>& nbsp;Federal Funds $134,547 $180,537 $226,528 $272,519 $272,519
-Other Funds* 30 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z - TOTAL REVENUE $2.114,686 $2,822,543 $3,530,400 $4,238,258 $4,238,258

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.
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Personnel Budget: Expenditure Projections Year 1 through Year 5

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE Year 1 Year 2 Year 3 Year 4 Year 5
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Chief Executive Officer 1 $60,000 $60,000 1 $67,000 $67,000 1 $74,000 $74,000 1 $80,000 $80,000 1 $80,000 $80,000
Chief Academic Officer 1 $60,000 $60,000 1 $67,000 $67,000 1 $74,000 $74,000 1 $80,000 $80,000 1 $80,000 $80,000
Bookkeeper 1 $23,523 $23,523 1 $25,404 $25,404 1 $27,437 $27,437 1 $29,632 $29,632 1 $32,000 $32,000
Admissions, Enrollment 1 $23,523 $23,523 1 $25,404 $25,404 1 $27,437 $27,437 1 $29,632 $29,632 1 $32,000 $32,000
& Attendance
Receptionist 0 $0 $0 0 $0 $0 1 $23,523 $23,523 1 $25,404 $25,404 1 $27,437 $27,437
Custodians 1 $23,780 $23,780 1 $25,404 $25,404 2 $25,404 $50,808 2 $27,736 $55,472 2 $29,955 $59,910
5 $190,826 5 $210,212 7 $277,205 7 $300,140 7 $311,347

A - Total Admin and
Support:
Instructional Personnel:
Dean Of Students & 1 $45,000 $45,000 1 $46,350 $46,350 1 $47,740 $47,740 1 $49,172 $49,172 1 $50,000 $50,000
Assessment
Core Content Teacher(s) 13 $44,000 $572,000 17 $44,411 $754,987 21 $45,459 $954,639 25 $46,411 | $1,160,275 25 $47,804 | $1,195,100
Exceptional Children 2 $44,000 $88,000 3 $44,000 $132,000 3 $44,977 $134,931 4 $45,744 $182,976 4 $47,116 $188,464
Teacher(s)
Electives/Specialty 2 $37,500 $75,000 3 $40,000 $120,000 4 $41,200 $164,800 4 $42,436 $169,744 4 $43,709 $174,836
Teacher(s)
Teacher Assistants 5 $19,500 $97,500 6 $19,500 $117,000 7 $20,085 $140,595 8 $20,687 $165,496 9 $20,687 $186,183
Substitute Teachers 1 $8,000 $8,000 1 $10,750 $10,750 1 $12,750 $12,750 1 $15,000 $15,000 1 $15,000 $15,000

24 $885,500 31 $1,181,087 37 $1,455,455 43 $1,742,663 44 $1,809,583
B - Total Instructional
Personnel:

58

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.



mailto:danielle.allen@dpi.nc.gov

Griffin Leadership School (GLA)

29 $1,076,326 36 $1,391,299 44 $1,732,660 50 $2,042,803 51 $2,120,930
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 5 $6,000 $30,000 5 $6,000 $30,000 7 $6,000 $42,000 7 $6,000 $42,000 7 $6,000 $42,000
Retirement Plan--Other 5 $1,145 $5,725 5 $1,261 $6,305 7 $1,663 $11,641 7 $1,800 $12,600 7 $1,868 $13,076
Medicare 5 $553 $2,765 5 $610 $3,050 7 $804 $5,628 7 $870 $6,090 7 $902 $6,314
Social Security 5 $2,366 $11,830 5 $2,607 $13,035 7 $3,437 $24,059 7 $3,721 $26,047 7 $3,860 $27,020
$50,320 $52,390 $83,328 $86,737 $88,410
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 23 $6,000 $138,000 30 $6,000 $180,000 36 $6,000 $216,000 42 $6,000 $252,000 43 $6,000 $258,000
Retirement Plan--Other 23 $1,155 $26,565 30 $1,181 $35,430 36 $1,212 $43,632 42 $1,245 $52,290 43 $1,262 $54,266
Social Security 23 $558 $12,834 30 $571 $17,130 36 $586 $21,096 42 $602 $25,284 43 $610 $26,230
Medicare 23 $2,387 $54,901 30 $2,440 $73,200 36 $2,507 $90,252 42 $2,573 $108,066 43 $2,609 $112,187
$232,300 $305,760 $370,980 $437,640 $450,683
E - Total Instructional
Personnel Benefits:
$282,620 $358,150 $454,308 $524,377 $539,093
D+E=F-Tota
Personnel Benefits
5 $241,146 5 $262,602 7 $360,533 7 $386,877 7 $399,757
A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)
24 $1,117,800 31 $1,486,847 37 $1,826,435 43 $2,180,303 44 $2,260,266
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)
29 $1,358,946 36 $1,749,449 14 $2,186,968 50 $2,567,180 51 $2,660,023
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections Year 1 through Year 5
BUDGET OPERATIONS EXPENDITURE

PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5

Administrative & Support:

Office: Office Furniture (Capitalized) $12,517 $9,106 $9,106 $9,106 $4,500
Office Computers (Capitalized) $6,495 $3,750 $3,750 $3,750 $6,495
Office Software $5,250 $5,512 $5,788 $6,077 $6,381
Office Supplies $2,500 $2,700 $4,000 $5,000 $5,000
Copier leases $9,000 $9,500 $12,350 $16,055 $17,000
Communications & Telephone $5,000 $4,510 $5,500 $6,000 $6,000
Human Resources Onboarding $1,000 $3,000 $3,500 $5,000 $5,000
Admin & Support Prof. $750 $3,000 $3,000 $3,000 $3,000
Devel opment

Professional Contract Legal Counsel $4,500 $4,567 $4,636 $4,705 $4,776
Student Accounting $9,450 $12,600 $15,750 $18,900 $18,900
Financia $41,738 $48,000 $60,750 $69,000 $69,000
Technology Support $3,000 $3,500 $3,675 $3,858 $3,858

Facilities Facility Lease/Mortgage $81,000 $160,000 $165,240 $168,544 $171,915
Student Furniture (Capitalized) $48,607 $25,750 $25,750 $25,750 $15,000
General Supplies $3,000 $5,000 $6,500 $7,500 $1,000
Maintenance $7,500 $20,000 $25,000 $27,000 $30,000
Custodial Supplies $6,800 $10,000 $10,750 $11,750 $13,000
Security $3,550 $6,750 $7,087 $7,441 $7,813
Insurance (pgl19) $26,763 $26,763 $27,164 $27,571 $27,985

Utilities Electric $16,200 $32,400 $33,372 $34,373 $35,404
Water/Sewer $10,000 $20,000 $20,600 $21,218 $21,854
Trash $2,500 $5,000 $5,150 $5,750 $6,000

Transportation Buses $60,000 $63,000 $66,150 $60,000 $63,000
Gas $30,000 $31,500 $33,075 $34,728 $36,465
Oil/Tires & Maintenance $10,000 $10,500 $11,025 $11,576 $12,155

Other Marketing $10,000 $10,000 $10,000 $13,000 $15,000
Child nutrition $30,000 $36,000 $42,000 $48,000 $48,000
Travel $1,000 $1,500 $2,000 $3,000 $3,000

$448,120 $573,908 $622,668 $657,652 $657,501

K - TOTAL Administrative &
Support Operations
Instructional:
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Classroom Technology Computers (Capitalized) $30,750 $28,523 $28,523 $35,000 $50,000
Instructional Technology (Non $4,250 $2,350 $2,500 $3,000 $3,500
Capitalized)
Software $4,050 $10,800 $13,500 $16,200 $24,300
Instructional Contract Staff Development $60,000 $70,000 $80,000 $100,000 $100,000
Exceptional Children Services $45,000 $60,500 $80,000 $91,500 $91,500
Testing Services $3,240 $6,500 $7,500 $8,500 $8,500
Books and Supplies Instructional Materials $6,950 $7,750 $8,500 $9,750 $15,000
Books And Supplies Ec Instructional Materials $2,300 $2,750 $3,000 $3,750 $4,500
Books and Supplies Curriculum/Texts $80,118 $75,000 $77,500 $80,000 $60,000
Copy Paper $6,000 $9,000 $11,000 $14,000 $16,000
Testing Supplies $1,000 $2,000 $3,000 $4,000 $6,000
$243,658 $275,173 $315,023 $365,700 $379,300
L - TOTAL Instructional
Operations
$691,778 $849,081 $937,691 $1,023,352 $1,036,801

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS Year 1 Year 2 Year 3 Year 4 YearS
J- TOTAL PERSONNEL $1,358,946 $1,749,449 $2,186,968 $2,567,180 $2,660,023
M - TOTAL OPERATIONS $691,778 $849,081 $937,691 $1,023,352 $1,036,801
J}* M =N TOTAL EXPENDITURES $2,050,724 $2,598,530 $3,124,659 $3,590,532 $3,696,824
Z - TOTAL REVENUE $2,114,686 $2,822,543 $3,530,400 $4,238,258 $4,238,258
Z- N =SURPLUS/ (DEFICIT) $63,962 $224,013 $405,741 $647,726 $541,434

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enrollment.
Student enrollnment at GLA was based on factors that include comunity
interest, identified need, and GLA's M ssion and Coal s.

Conmunity Interest: GLA based initial enrollnment nunbers on feedback
provi ded by the |ocal conmmunities in Geene, Lenoir, and Wayne County. GLA
received overwhelmng interest via social nmedia, tracking over 2,000.00
community menber views within 25 mles of Geene County in our initial
announcenent and interest post. Follow up social media posts resulted in an
average of 260 interactions per post after the initial announcenent/posting.
Further, GLA scheduled nultiple events across all three counties to inform
the public and solicit genuine interest. Founder Josh Preskitt presented at
the Geene County Board of Comm ssions, resulting in a newspaper article
bei ng publi shed. GLA Board Menbers and Supporters attended festivals in
Lenoir County and Wayne County. GLA took advantage of working with |ocal
busi nesses and set up informational booths at |ocal stores. These actions
resulted in the gathering of over 160 formal interest surveys conpleted by
communi ty nenbers.

Identified Need: As indicated in Section Il of the application the primry
LEA of Greene County has been identified as struggling academcally in the
el enentary school s. Wth schools report card rating of D, G.A has
identified a need for increased academic rigor and use of evidence-based
instructional prograns wthin the elenmentary setting. Further, there
remains limted to no additional school choice alternatives for famlies
that reside within G eene County other than paid private schools. Access to
surroundi ng charter schools in WIson County and Wayne County remain out of
reach due to denographic distances.

GLA Mssion: As a school based on |eadership and learning, the GLA Board is
commtted to purposeful growh focused on excellence. To that end, the
Board has chosen to start GLA as a small endeavor focused on early |earning
opportunities to establish a foundation of educational understanding and a
culture of | eadership that will grow over tine.
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It is because of how G.A calculated the projected enrollnment, through
community interest, identified need, and our m ssion that we believe we wll
nmeet our enroll nment projections.

Break-Even Point: A thorough review of our proposed budget provides
confidence in a break even point of 202 students (75% of projected ADM in
our first year). The break-even point takes into consideration controlled
reductions in projected supplies and staff as a result of the break even
point equating to 68 less students than initially intended. Any greater
adjustnment that may need to be nade due to a reduction in enrollnent is
addressed nore thoroughly in the next section.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
GLA's contingency plan to neet financial needs should anticipated revenues
be |lower than estimated is proactive. First, the CEQ as directed by the

board through financial policy, will adjust operating budgets to reflect an
attainment of 75% of the total projected ADM This wll provide for an
automatic 25% operating contingency to be considered during planning.
Further, the CEO in collaboration with his team wll identify specific

operating expenses that could be adjusted/staggered for purchase wthout
i npacting the overarching mssion of G.LA (copy paper, external contract
agreenents, supplies, hiring support staff based on confirnmed enrollnent).
Finally, the CEO in collaboration with the Board will generate a Reduction
in Force policy to address energency situations that may result in reducing
hired staff after they have conpleted the hiring process.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.)? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices

No

Provide the student to teacher ratio that the budget is built on.
1: 20

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

GLA does intend to contract for services including student accounting,
financial services, and exceptional children instructional support. The
initial criteria for the selection of contractors for these services relied
on previous experiences of founding board nenbers, references and
recommendations from other professional organizations and schools, and
investigation of alternate service providers. As result the G.A Board of
Directors have chosen the followi ng contractors for initial startup:

St udent Accounting (Power School) Acadi a Northstar
Fi nanci al Services: Acadia Northstar
Exceptional Children Services: Raleigh Therapy Services (RTSS)

Additional criteria and procedures for the selection of contractors and

| arge purchases will be captured under financial policies (8000 series) and
include a nore formal request for proposal process for consideration of
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mul tiple service providers.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
The gquiding principles that drive the budgeting process at G.A revolve
around our mssion of |eadership and accel erated | earning. The greatest
i npact we have on student achievenent is the alignnent of students wth
excel l ent teachers. GLA, therefore, commts 62-68% of total revenues to the
pursuit of hiring exenplary staff. To this end, G.A has devoted tine to

investigate best practices in teacher recruitnment and retention. GLA
remains conmtted to recruiting talented teachers from our |ocal nmarket,
surrounding universities, and surrounding States. Key features of

attraction include: conpetitive pay and benefits, a culture of |eadership, a
prof essi onal devel opnment nodel centered around in-class coaching, and a
system of internal growh with the capacity of transition from novice to
expert.

The retention of expert staff is pivotal to the longevity of our |eadership

culture and inpact on student achievenent. G.LA believes that retention is
contingent on culture which is established through clear expectations and
the acquisition of success. G.A wll celebrate success through a nodel of

execution aligned with Franklin Coveys 4DX (4 Dinensions of Execution).
Further, as an indication of investnent in staff G.LA conmts to the
recognition of service and the provision of opportunity for professional
growt h through staff devel opnent.

GLA believes that as inportant as it is to have excellent teachers it is
critical to equip teachers wth exenplary tools. As reflected within the
i nstructional budget (11-12% of total revenues), G.A commits instructional
funds to purchase in its entirety the Direct Instruction Prograns, Core
Knowl edge resources, and Science materials identified wthin the
application. Further, any investigation into new materials that are aligned
with the academic nodel will be approached using pilot inplenentations with
data collection. I nstructional supplies nmust be aligned to the acadenic
nodel .

Qperations and Admnistrative Support are critical to the successful
execution of GLA's mssion and the intent of the Board to provide a safe and
civil environment for students and parents within the community. The Board
recogni zes that the cost for facilities (within this budgeted area) wll
increase annually across the first 5 years as we fulfill our ADM goals.
Further, the Board has purposefully set aside funding for transportation
($100,000.00) to ensure that students across our targeted area are not
deterred fromapplying to attend GLA

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
GLAs Board O Directors believe that is it not only fiscally responsible to
generate a general fund bal ance, but under the auspice of |eadership, it is
also an ethically and noral inperative. Cenerating a general fund bal ance
that can be applied to debt service funds, capital project funds, and
permanent contingency funds is a critical aspect of business |eadershinp.
GLA' s Board of Directors has set a schedule for devel opnment of these funds
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over the first five years of the charter.

Fi scal Goal Year
Fi scal Goal Year
Fi scal Goal Year
Fi scal Goal Year
Fi scal Goal Year

Secure 3% of total budget revenues for general fund
Secure 8% of total budget revenues for general fund
Secure 11% of total budget revenues for general fund
Secure 12% of total budget revenues for general fund
Secure 12% of total budget revenues for general fund

AR

As indicated in the 5 year projected budget, G.A is scheduled to acquire
$1.9 million as of year 5 for the general fund.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

GLA proposes a financing structure that primarily includes a |long-term | oan

(loan capital) and various short-termliabilities (trade credit). The |ong-

termloan will be specific to securing the initial facility for year 1 with
the intent for expansion and devel opnent. Upon conpletion of the
application process GA wll begin to investigate |long-term solutions

through interviews with various reputable business such as BB&T Capital
Mar kets: Charter Schools and PNC. Charter Schools to facilitate the process
of facility funding procurenent.

Various short-term liabilities will be investigated by the board for
consideration. These may include general trade payables such as technol ogy
| eases (copier, lamnator, poster board meker, shredder) and other supplier
goods consunmed by the school in the ordinary course of business (postage,

paper...).

Qutside of those two types of financial occurrences, G.A intends to apply
allotnment funds allocated to the charter school to direct purchase other
capitalized and non capitalized itens (furniture, chairs, conputers,
technol ogy cords, keyboards, walkie talkie ect.).

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

GLA does not currently have any assets from ot her sources.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

GA will collaborate with experts (CPA, Acadia, Leaders Building Leaders,
Legal) in the developnment of Fiscal Mnagenent Policy (8000 series) to
ensure confidence and fiscal responsibility through internal controls and
reporting. These financial policies and procedures wll result in full
conpliance wth the Fiscal Control Act and facilitate annual audit
requirenents.

Fi scal Managenent Policy will initially include:
8000 Fi scal Goals

8100 Budget Pl anning & Adoption

8210 Grants & Funding for Special Projects
8300 Fi scal Managenent Standards

8310 Annual Audit

8325 Daily Cash Handling and Audits

8340 I nsurances

8350 Fi xed Asset I|nventory

8410 I ndi vidual School Accounts

8510 School Bookkeeper

8610 Payrol |l Procedures

8620 Enpl oyee Travel and Rei nbursenent

As an exanple of intent of the board ensuring adequate internal controls,
Policy 8300 Fiscal Managenent Standards and Policy 8325 Daily Cash Handling
and Audits are posted bel ow

8300: In recognition of the trust and responsibility placed with the Board
to provide governance and oversight of financial resources for G.A the
Board establishes the foll ow ng standards.

1. The Board and all enployees of the school w Il manage and use avail abl e
funds efficiently and effectively to neet the goals of GLA's charter and the
St at e.

2. Accounting, financial reporting and managenent control systens will be
designed and mnmaintained by the CEO to enable the Board, school, and
st akehol ders to have access to accurate, reliable and relevant data, and to
permt audits and nonthly and quarterly reports adequate to show that those
in charge have handled funds within legal requirenents and in accordance
wi th Board policy.

3. The CEO shall keep the Board sufficiently informed regarding the budget
through nonthly and quarterly reports and any other appropriate neans so
that the Board can del i berate upon and eval uate the budget.

4. No noneys will be expended, regardless of the source (including noneys
derived fromfederal, state, local or private sources), except in accordance
with the approved budget resolution or anmendnents to the budget resol ution.

5. School academ c | eads and school inprovenent teans nmust be famliar with
state and G.LA Board requirenents related to managing and using fiscal
resources and mnust conply wth these requirenents in developing and
i npl ementi ng school inprovenent plans.
Legal References: G S. 115C 105.25, -425, -433:
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Monthly financial reports wll include: Incone statenent (revenue and
expenses) wth budget conparison, Cash flow projections (revenue and
expenses), Enrollnment update, Fundraising status report, General Fund
reporting.

Quarterly: Formal financial quarterly reports (supported by CPA).

8325: Except as otherwi se provided by law, all nonies collected or received
by any officer, enployee or agent of the school nust be deposited in
accordance with this policy. Each officer, enployee and agent ofthe schoo
whose duty it is to collect or receive any nonies shall turn in daily his or
her collections and receipts to the CEO or his/her financial designee.

The CEO or his/her financial designee may at any tinme audit the accounts of
any officer, enployee or agent who collects or receives any nonies and may
prescribe the form and detail of these accounts. The accounts of such an
of ficer, enployee or agent nust be audited at |east annually.

The CEO or his/her financial designee is responsible for daily deposits of
cash greater than $1, 000. 00. However, checks are deposited weekly on
Wednesdays and Fridays. Al deposits nust be nmade by the CEO or his/her
financi al designee reviewed and initialed by the CEO or financial designee.
Al l checks and deposit slips are copied prior to deposit. Duplicate deposit
tickets received from the bank are reconcil ed against the deposit slip and
submtted for record.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

It is the intent of Founding Board Menbers Josh Preskitt and Dr. Todd
Forgette, to resign from the board and serve as the CEO and CAO of the
school respectively. Josh Preskitt has a wealth of experience in
organi zati onal |eadership, business, and charter school operations. The
depth of wunderstanding in |eadership and the establishnent of culture that
M. Preskitt brings to the position is unprecedented for charter school
startup. M. Preskitt wll be able to provide expert professiona
devel opment as he is a certified John Maxwell Leadership trainer and fil
the role during startup years, not only as the CEOQ but also as a the
facilities rmanager, financi al bookkeeper, mai nt enance  provi der, and
additional custodian. As indicated in the budget this position is schedul ed
to be paid $60, 000. 00.

Dr. Todd Forgette brings over 18 years of educational |eadership and a
proven track record of accelerating learning with diverse popul ations. He
is a certified Direct Instruction trainer and school inprovenent consultant
with international experience in behavior managemnent and district
| eader shi p. He has served as a CEO and CAO of charter schools that
subscribe to the use of Leadership, Direct Instruction, and Core Know edge.
Under his | eadership his teamof faculty and staff were awarded the Exceeded
NC Academic Gowh Award in 2016-2017. Dr. Forgette is also a certified
Franklin Covey Leadership trainer and holds valid Post G aduate Professional
Li censes in the areas of; Exceptional Children Program Adm nistrator, School
Adm nistrator: Principal, Specific Learning Disabilities K-12 in both NC &

VA. Dr. Forgette's experience and background will provide for additiona
expert professional devel opnent opportunities to staff and instill an
unparal l eled level of confidence in the board toward the success of the
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school . During startup vyears Dr. Forgette wll assune additiona
responsibilities including principal, EC director, reading specialist, math
speci alist, instructional coach, behavioral coach, interventionist, and data
speci al i st. As indicated in the budget this position is scheduled to be
pai d $60, 000. 00.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

GLA Board of Directors is considering Potter and Conpany, PA. Foundi ng
board nenbers have experience wth the conpany and have recomended
finalization of a service contract upon approval of the charter application.

Potter & Conpany, PA
434 Copperfield Boul evard NE, Ste A
Concord, NC 28025

Phone: (704) 786-8189
Fax: (704) 786-4447

| certify that this subsection has not been copi ed, pasted, or otherw se
pl agi ari zed from any other charter application.
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the October 1, 2018 5:00
pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of October 1, 2018 5:00 pm EST. Failure to submit payment by the stipulated
timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6307 Mail Service Center

Raleigh, NC 27699-6307
| understand the requirements pursuant to G.S. 115C-218.1(c).
j oshpreskitt Date: 09/ 25/ 2018

Applicant Signature:

The foregoing application is submitted on behalf of Gi ffi n Leadershi p School (GLA) (name of
non-profit corporation

or individuals submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accurate to the best of his/her information and belief. The undersigned
further represents that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is contingent
upon successful completion of a mandatory planning year. Per SBE policy "Planning Y ear for New and
Preliminary Charter Schools— CHTR 013, formerly "TCS-U-013," al new nonprofit boards receiving a charter
must participate in ayear-long planning program prior to the charter school's opening for students. The planning
year provides an applicant time to prepare for the implementation of the school's curricular, financial, marketing,
and facility plans. During this planning year, regular meetings are held with the Board of Directors and
consultants from the Office of Charter Schools to provide information on the following topics: school opening
plans, staff development, finance, governance, board training, marketing, policies and procedures, securing a
school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
requirements.

Print/Type Name: j oshpreski tt
Board Position: Josh Preskitt, Chairman of the Board

Signature: Date: 09/ 26/ 2018

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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