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For each section, please rate the response then explain your rating by specifying strengths and weaknesses in the
space provided. Where applicable, you should elaborate on concerns by specifying additional information you
would request or follow-up questions that you have.

8 Pass. The response demonstrates an understanding of key issues and the ability to start a
charter school successfully athough minimal clarification may be needed in places. It
addresses the topic with clear, specific and accurate information that reflects thorough
preparation. The application meets minimum components as evidenced by the check boxes
of the rubric.

8 Fall: Theresponse either failsto entirely address the selection criteria or addresses some
of the criteria. The responses lack adequate detail and/or raise substantial concerns about
the applicant's preparation for and ability to start or operate a charter school successfully.
The application failsto address al of the minimum components as evidenced by the check
boxes of the rubric.
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OCS June 2018

CHARTER SCHOOL
2018 Application Process

To open a charter school in the 2020-2021 school year

APPLICATION DUE DATE/TIME

October 1. 2018 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline October 1, 2018 at 5:00 pm EST. All applications must
be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Doral Acadenmy North Carolina

X

Name of Municipality under which charter will be organized or operated:

Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: Dor al Acadeny
North Carolina Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Dougl as Rodri guez
Title/Relationship to to nonprofitMunicipality: Boar d Menber

Mailing address: 7613 SW 188 Terr ace

Mam FL 33157
Primary telephone: 786-351-4270 Alternative telephone: 305-463- 7210
E-Mail address: dr odri guez@lor al . edu

Name of county and local education agency (LEA) in which charter school will reside:
County: WAKE
LEA: 920- Wake County School s

Was this application prepared with the assistance of a third party person or group?
No:

Yes: X

If so, provide the name of the third party person or group.  Acadenica LLC.
List the fee provided to the third party person or group. 0
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Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

As part of its service and support to Charter Schools, Academ ca provided
Doral Acadeny of North Carolina a group of experts in the area of finance,
real estate and conpliance to assist Doral Acadeny educators and Doral
Acadeny of North Carolina Board nmenbers with conpleting certain sections of
the application. |In addition, Doral Inc. of Florida provided a group of
educators to help in preparing the Educational Plan and answered questions
as needed throughout the preparation of the application.

Is this application a Conversion from a traditional public school or private school?

No: X

Yes:

Is this application being submitted as a replication of a current charter school model?

No:

Yes: X

If replication, please provide the name of the charter school and the state that charter school has been
authorized to operate in. Doral Acaeny El enmentary K-5 and DAT 6-8 FL

Do you want your application to be considered for Fast Track?

Yes:
No: X

Are you a non-profit corporation board partnering to replicate an existing model operated by an
EMO/CMOQO?

Are you a board of directors of a proposed municipal charter school partnering to replicate an existing
model operated by an EMO/CMQO?

Yes: X
No:

Eligibility Criteria

A non-profit corporation board that currently operates a charter school in NC is eligible to apply to
replicate it currently existing model only if the non-profit corporation board's current school or schools
demonstrate a consistent track record of academic, financial, and operational success. If the board
operates more than one school, each school must meet this standard. To meet this standard, the non-
profit corporation board must meet each of the following conditions:
Each school operated by the non-profit corporation must have academic outcomes at least comparable
to those of the students enrolled in the LEAs in which they are located. In addition, each school
operated by the non-profit corporation must meet or exceed student growth consistent with State
standards, for the three years immediately preceding the application, and maintain that growth
throughout the application period.

The board of directors of the municipal charter school must demonstrate that each of the schools being
managed by the EMO/CMO in North Carolina (1) have an academic proficiency comparable to the
LEAs in which the current schools are located; or (2) meet or exceed growth for the three years
immediately preceding the application at issue. If the EMO/CMO does not manage any schools in NC

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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or the schools it manages in NC do not yet have the data listed above, the board of directors must
demonstrate to the SBE that the schools operated in other states by the EMO/CMO meet similarly
rigorous standards for academic performance. The EMO/CMO must continue to meet these standards
throughout the application period.

Yes:

No: X

*Attach as Appendix A the educational outcomes for the replicated school for the last three academic
years.

Each school operated by the non-profit corporation must have unqualified audits for the three years
immediately preceding the application and must maintain that fiscal standard throughout the application
eriod.
'FI)'he board of the municipal charter must demonstrate that each of the schools in North Carolina
managed by the EMO/CMO have unqualified audits without fiscal compliance issues for three years
immediately preceding the application. If the EMO/CMO does not currently manage any schools in NC
or the schools it manages in NC do not yet have the data listed above, the board of directors must
demonstrate to the SBE that the schools operated in other states by the EMO/CMO meet similarly
rigorous standards for financial performance. The board of directors must maintain this standard
through the application period.

Yes:
No: X

Each school operated by the non-profit corporation must have resolved any noncompliance issues
cited by NCDPI during the three years immediately preceding the application and must maintain this
standard throughout the application period.

Each school operated by the municipal charter school board must have resolved any noncompliance
issues cited by NCDPI during the three years immediately preceding the application and must maintain
this standard throughout the application period.

Yes:
No: X

A majority of the non-profit corporation board members and 50% or greater of the board officers must
be North Carolina residents.

A majority of the municipal charter school board of directors and/or 50% or greater of the board
officers must be North Carolina residents.

Yes:

No: X

Eligibility Criteria

A non-profit corporation board that does not currently operate a charter school in NC is eligible to apply
to replicate through fast-track replication an existing model operated by an EMO/CMO. The non-profit
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corporation board is eligible to apply only if the schools operated by the EMO/CMO have a consistent
track record of academic, financial, and operational success. The non-profit corporation is eligible to
replicate an existing model operated by the EMO/CMO only if the non-profit corporation board meets
each of the following conditions:

The non-profit corporation board must demonstrate that each of the schools being managed by the
EMO/CMO in North Carolina (1) have an academic proficiency comparable to the LEAs in which the
current

schools are located; or (2) meet or exceed growth for the three years immediately preceding the
application at issue. If the EMO/CMO does not manage any schools in NC or the schools it manages in
NC

do not yet have the data listed above, the non-profit corporation board must demonstrate to the SBE
that the schools operated in other states by the EMO/CMO meet similarly rigorous standards for
academic

performance. The EMO/CMO must continue to meet these standards throughout the application period.

A board of directors that does not currently operate a charter school in NC is eligible to apply to
replicate through fast-track replication an existing model operated by an EMO/CMO. The board is
eligible to apply only if the schools operated by the EMO/CMO have a consistent track record of
academic, financial, and operational success. The board is eligible to replicate an existing model
operated by the EMO/CMO only if the board meets each of the following conditions:

The board must demonstrate that each of the schools being managed by the EMO/CMO in North
Carolina (1) have an academic proficiency comparable to the LEAs in which the current schools are
located; or (2) meet or exceed growth for the three years immediately preceding the application at
issue. If the EMO/CMO does not manage any schools in NC or the schools it manages in NC do not
yet have the data listed above, the board must demonstrate to the SBE that the schools operated in
other states by the EMO/CMO meet similarly rigorous standards for academic performance. The
EMO/CMO must continue to meet these standards throughout the application period.

Yes:X

No:

*Attach as Appendix A the educational outcomes for the replicated school for the last three academic
years.

The non-profit corporation board must demonstrate that each of the schools in North Carolina managed
by the EMO/CMO have unqualified audits without fiscal compliance issues for three years immediately
preceding the application. If the EMO/CMO does not currently manage any schools in NC or the
schools it manages in NC do not yet have the data listed above, the non-profit corporation board must
demonstrate to the SBE that the schools operated in other states by the EMO/CMO meet similarly
rigorous standards for financial performance. The non-profit corporation board must maintain this
standard through the application period.

The board must demonstrate that each of the schools in North Carolina managed by the EMO/CMO
have unqualified audits without fiscal compliance issues for three years immediately preceding the
application. If the EMO/CMO does not currently manage any schools in NC or the schools it manages
in NC do not yet have the data listed above, the board must demonstrate to the SBE that the schools
operated in other states by the EMO/CMO meet similarly rigorous standards for financial performance.
The board must maintain this standard through the application period.

Yes:X

No:
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A majority of the non-profit corporation board members and 50% or greater of the board officers must
be North Carolina residents.

A majority of the board members of a municipal charter school and 50% or greater of the board officers
must be North Carolina residents.

Yes:X

No:

Acceleration
Yes:
No: X

The State Board of Education, in its discretion, may accelerate the mandatory planning year to
increase the number of high quality charter schools. In considering whether to accelerate the planning
year, the applicant must meet the following requirements:

*Demonstrate a clear and compelling need for the accelerated planning year

Demonstrate an exceptional need for the charter school in the proposed location

Agree to participate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes:

No: X

Is a facility identified by the applicant that is feasible for opening on an accelerated schedule.
Yes:
No: X

Demonstrate that the facility identified by the applicant is feasible for opening on an accelerated
schedule.

Attach Appendix Al to demonstrate you have a facility secured for opening on an accelerated
schedule.

Once evidence for the requirements has been verified, the State Board will also consider the presence
or absence of the following factors in making its determination:

Unique mission and educational program.

Local, state, and national nonprofit partnerships committed to assisting the school.

Potential for economic and educational development of the region.

Mentoring by a successful organization that has experience in creating public schools.
Obstacles to educational reform efforts that leave chartering as an available option.
Commitment to work with a successful charter school board as a guiding mentor.

The length of time the board of directors has existed.

Whether the proposed board has previously or currently operates a successful public charter
school.

© No oA~ WNPE

The above list is not exclusive or controlling and is intended to guide the exercise of the State Board's
discretion. An applicant requesting acceleration must submit the request to the State Board of
Education prior to the application due date for consideration.
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In order to qualify for designation as an "alternative school" for purposes of accountability under this
policy, the charter school must demonstrate that it serves a student population as follows:
1. The school must include grades 9-12.
2. Atleast 75% of the school's population in grades 9-12 must be at-risk of academic failure as
defined in GCS-Q-001, 1.B, and must also meet one or more of the following indicators:
a. The student must either be recently released from a juvenile justice facility, or otherwise
be subject to and patrticipating in the juvenile justice court process;
b. The student must be currently served by a treatment facility licensed pursuant to Chapter
122C of the General Statutes, or have recently been discharged from such a facility;
c. The student must be currently under long-term suspension from a public or private school
; or
d. The student must be a high-school dropout as defined in GCS-Q-001; or be imminently at
risk of dropping out as demonstrated by adequate documentation in the charter school's
application for designation under this policy.
Yes:
No: X

A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
"alternative school" must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for designation; the criteria the school plans to use that will
meet the eligibility requirements set forth above, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally
and otherwise; and the goals the school is setting for academic achievement for this population. The
application must also include an admission plan that is well-defined and specifically limited to serving
at-risk students as described in the application. A plan that is not well-defined will not be approved.

The School must, in its application, designate which of the alternative accountability options it is
requesting under GCS-C-038. The option selected, if approved, cannot be changed except at the time
of renewal.

What is the name of the nonprofit organization that governs this charter school? Dor al Acadeny
North Carolina Inc.

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2020 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (

5
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Years)
Academi c G ade Levels Total Projected

School Year St udent Enrol | nent
Year 1 K, 01, 02 375
Year 2 K, 01, 02, 03 500
Year 3 K, 01, 02, 03, 04 625
Year 4 K, 01, 02, 03, 04, 05 750
Year 5 K, 01, 02, 03, 04, 05, 06 875

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

dr odri guez4145 Board Menber
Sgnature Title
drodri guez4145 09/ 30/ 2018
Printed Name Date
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Section I: Application Contact Information Reviewer Page
Concerns and Additional Questions Reference
Was not able to find strong evidence for replication. Shaunda Cooper Cover Page
Is Douglas Rodriguez the board chair? Does he reside in FL or NC? Sherry Reeves Cover Page
Are enroliment numbers feasible (125 students per grade per year)? Sherry Reeves Grade Levels

Is there more specific survey data that indicates number of potential students?
Survey provided in appendices ask 1 guestion: would you support a charter

school?

The proposed school website states the school will be in Durham County but Austin Smigel Grade Levels
the documents indicate Wake County. Was the location changed?

what is the plan to meet this enrollment plan as this is a lot of students in year | Jessica Whalen Grade Levels
1?2

Joe Maimone
Tammi Sutton
Steven Walker
Danielle Allen
Shaunda Cooper
Cheryl Turner
Bruce Friend

Austin Smigel Pass
Alan Hawkes

Alex Quigley

Jonathan Bryant Pass
Lindalyn Kakadelis

Les Stein Pass
Lynn Kroeger

Phyllis Gibbs

Jessica Whalen Pass
Robert McOuat

Shaunda Cooper Pass
Sherry Reeves Pass

Stephenie Clark
Heather Soja
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The mssion of Doral Acadeny North Carolina is to deliver an exceptional
educati onal experience that engages students in rigorous |earning through
STEM education, enpowering them to be lifelong learners and successful
future | eaders.

Clearly describe the mission of the proposed charter school:

Doral Acadeny wll provide quality instruction, high expectations, and a
standard- based curriculum with a focus on STEM The school w Il prepare
students for high academ c performance, stimulate their lifelong |ove of

math and science and create new pathways for them to pursue academ c and
professional careers in the fields of Mth, Science, Engineering and
Technol ogy. The | earning environnent will support the schools

m ssi on of delivering an exceptional educational experience.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic compaosition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

The school wll be open to children eligible to attend grades K-8
(approximately 5 to 14 vyears of age). The school wll have an open
adm ssions policy and therefore be available to any student, as
descri bed in North Carolina state statute who submts a tinely
application (prior to the posted deadlines), unless the nunber of
applications exceeds the —capacity of the program cl ass, gr ade
| evel , or  building. In such case, al | applicants wll have an
equal chance of being admtted through a random selection (lottery)
process. If the nunber of applications falls short of the established
capacity, suppl enental regi stration periods my be held for t he
pur pose  of reaching student capacity. The school Wil | actively
recruit to ensure that the student population wll reflect Wake

County as a whole. Diversity in the Doral Acadeny program is a top
priority, as we are aware of the need to provide a high quality
program to a diverse population of st udents. In an effort to
understand the denographic population of the proposed site of 314
Grovenont Rd, Raleigh, NC elenmentary and mddle schools wthin a 5
mile radius were analyzed. These schools are |labeled as "selected
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school s" and information pertaining to the schools, the Wake School District
and the State of North Carolina have been used to conplete this report.

Doral Acadeny of North Carolina conducted a survey to determ ne whether
nmenbers of Wake County wanted a new educational institution in their county.
The school sent out the survey to nenbers of the community and gathered
those responses in a survey docunent. All of the respondents stated that
t hey wanted Doral Academny of North Carolina to cone to their area. A copy of
the survey along with the additional educational need for the comrunity in
whi ch the school will be located is provided in Appendi x Al.

See Appendi x Al for additional description

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

The total nunber of students at full enrollnment is anticipated to be
approximately 1125 in grades K-8. The school intends to open with grades K-3
in year one and add one grade each year as foll ows:

G ade Year Enroll nent

K- 2 2020 375

2021 500

2022 625

2023 750

2024 875

2025 1000

2026 1225

In referencing the 2016-2017 Facility Uilization Report, the Average Wke
School District Elenmentary school housed 694 students, with the |argest
serving 1175 and the snmallest serving 306 students. The Average Wake School
District Mddle school housed 1064, with the largest serving 1639 and the
smal | est serving 312 students. Conbined for K-8 the average school would

co~NOoO O~ W

house 879 students. Wth this said, the Doral school wll host a |arger
enrol l ment than the average of K-8 schools in the Wake District, but wll
most likely not exceed the l|argest elenentary or mddle school in the
district.

The anticipated class sizes for the proposed Doral Schools wll be as
foll ows:

K 1to 20

1st-5 1 to 23
6th-8 1 to 25

North Carolina charter schools are not required to follow the sane class
size requirenents that nust be followed by District operated public schools.
North Carolina schools nust adhere to the foll ow ng class size:
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Ki ndergarten 18 or |ess
1st grade 16 or |ess
2nd/ 3rd grade 17 or |ess

It is anticipated that the proposed Doral school will be in line with the
Wake District School enrollnment; however, the school will exercise its right
to adjust enrollnment as stated for anticipated class size above.

See Appendi x Al for additional information on assunptions for enrollnent and
proposed area of school.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

As a nation, our education industry has recognized a shortcomng in our
students. W have fallen behind other industrialized countries in terns of
STEMrelated fields, which include Science, Technology, Engineering, and
Mat hemati cs. Not only does a STEM focused education expose students to new
subjects, it also allows for different |earning nethodologies to be
utilized.

Teaching STEM in elenmentary grades opens the door for teachers and students
to becone tonorrows novers and shakers. Young children with a strong
foundation in science, technol ogy, engineering and nmathematics will go on to
play an integral role in our nations global conpetitiveness and economc
stability. Teachers can foster critical thinking through problem solving in
el ementary STEM education and provide students with an academ c edge over
the conpetition. The advantages of teaching STEM early al so becone obvious
when you | ook at statistics fromthe U S. Departnent of Commerce.

The school's instructional programdiffers fromthat of Wake County in that
it has been devel oped using the best practices of replication schools (Doral
Acadeny K-5 and Doral Acadeny of Technology 6-8) alongside relevant
curriculum aligned with North Carolina State Standards and the Conmon Core
State

Standards. This approach wll challenge and stinmulate academ c success.
Doral Schools create an educational |earning community where stakehol ders
are dedicated to pronoting an exceptional educational experience with an
obligation to endure that students engage in a robust |earning environnment.
Students receive hands on real world experiences through various courses and
extracurricular activities led by instructors who have had years of
prof essi onal experiences in their fields of study in Engineering, Sciences,
and Mat hemati cs.

The inception of this charter school wll afford students the opportunity to
experience a rigorous academ c education that allows them to seaml essly
transition to high school. The school nodel is unique in that it places a
prem um on preparing students for advanced academ c course work. Students
will have the opportunity to enroll in courses at a variety of levels in
order to accommodate for their |earning needs and educati onal aspirations.

Doral Acadenmy of North Carolina will conbine the best practices being used
at the high performng school it is replicating as well as those principles
driving essential school reformnationw de. As they have continually yiel ded
16
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success, below are sone exanpl es of research-based strategies that are being
used at the school to be replicated and will also be used at the School:

*Targeted Tutoring: Student data is used continually to identify students
for enrichment and intervention. Targeted tutoring has proven to not only,
narrow achi evenent gaps, but to also push students to reach their full
potential. Standards based assessnents are used to determ ne the student
needs for tutoring.

*Data Driven Support: Teachers continually nonitorstudent progress and nake
data driven decisions, fromformal and informal assessnents, to guide their
instruction. To address the needs of individual students, the school has a
Response to Intervention/Multi-Tier System of Supports (Rt I1/MSS) |eadership
t eam consi sting of

adm ni strators, teachers, and specialists at the school. Using the RtI/MISS
Probl em Sol ving Framework, the school is able to neet the academc and
behavi oral needs of all students to provide high quality instruction and
intervention matched to student needs. Through this process, the School will
pl an, evaluate, and revise all tiers of instruction, to ensure students
continuously inprove, grow, and maxim ze their individual potential.

* |Instructional Support: Teachers are provided with support to develop
t hensel ves in their academ c course as well as professionally.

* Mddle School: Robotics and Engi neering Program to assist in devel oping
critical thinking and research skills.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.
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Doral Acadeny of North Carolina will conbine the best practices being used
at the high performng school it is replicating as well as those principles
driving essential school reformnationw de. As they have continually yiel ded
success, bel ow are sone exanpl es of research-based strategies that are being
used at the school to be replicated and will also be used at the School:

Community and Parental |nvol venent The school wll commt to a strong
invol venent with the parents because the school and hone partnership is
essential to the success of the school. To do this, Doral has an open-door
policy for parental comunication. Parents can also be involved through the
Parent Teacher Student Involvenent (PTSI) Excell ence School Advisory Counci
(EESAC), and vol unteer opportunities.

School Choice According to the National Alliance for Public Charter
Schools, in the 2016-17 school vyear, there were nore than 6,900 charter
schools, enrolling an estimted 3.1 mllion students. Over the past 10
years, enrollnment in charter schools has nearly tripled from 1.2 mllion
students in 2006-07 to an estimated 3.1 mllion in 2016-17. Between 2015- 16
and 2016-17, estimated charter school enrollnent increased by over 200, 000
students. The estimated 7 percent growh in charter school enrollnent
between fall 2015 and fall 2016

denonstrates continued parental demand for high-quality educational options.
We believe

that parents in these comunities are a part of this novenent.

*Hi gh Expectations: The college preparatory atnosphere that enbodies the
hi gh perform ng school to be replicated, pushes the students to strive for
excel l ence. This preparatory environnment drives the rigor within the schools
academ c curricul um

*Instructional Support: Teachers are provided wth support to develop
thenselves in their academ c course as well as professionally. Horizontal
and vertical planning takes place through professional |earning comunities
wthin departnents as well as across departnents. Here the teachers can
share and discuss new educational research, journals, and advancenents as
well as best practices. Furthernore, teachers have the opportunity to
participate in professional devel opnent at the school site as well as PD
opportunities offered by the sponsor and ot her organi zati ons.

The curriculum at Doral Acadeny wll focus on clear and neasurable
expectations for student learning addressing the core areas as well as
enphasi zi ng sci ence, technology, engineering, and math. The North Carolina
Academi ¢ Standards [5] provide a set of <clear, consistent and strong
academ c standards for Doral teachers to develop |essons that challenge
students to reach their highest potential. The curriculumw ||l continuously
reflect high quality instruction and inplenent research-based strategies

i nnovations and activities that facilitate achievenment for all students,
given differentiated instructional support.

*Accountability: The school wll participate in all required state
assessnents and devel op neasurable goals each year to determne if it is
maki ng progress. These goals wll be incorporated into the Schoo

| nprovenent and Strategic Plan.
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*G@fted and At Riske: The school STEM based thene is easily transferable to
work with both At Risk and gifted students. Wile teaching higher order
thinking skills the program is also designed to nake the curriculum
interesting and relevant to students at all |evels.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

The Doral Acadeny of North Carolina Board will neasure the foll ow ng goal s:

Academ cs:

It is expected each year and during the subsequent five year period the
foll owi ng academic goals will be net:

*90% percent of students tested will nake learning gains on all tested areas
of the NCBOE performance standards.

*The daily attendance for students each school year will average above 95%

*The school will average 70% proficiency on state exans in year one and
i ncrease 3% each year over the five year period.
*Each year the school will provide targeted tutoring to students in need of

remedi ati on or enhancenent of their academ c program

Oper at i ons:

*The Principal will informthe Board prior to the beginning of each school
year the student enrollnent goals for each grade. The Principal wll use
the enrol ment nunbers outlined in this charter application beginning with
grades K-2 and adding a grade in each subsequent year until the school
reaches full capacity. Enrollnment updates will be given to the Board prior
to each FTE peri od.

*The Principal will develop a coordinated transportation plan to ensure that
the racial, ethnic, economcally disadvantaged, exceptional education,
student enrollnent goals are met and report to the Board each year that
pl an.

*Prior to the start of each new school year the Principal will ensure that
the school is staffed appropriately to neet the schools needs and goals of
the academ c program This will be reviewed prior to the start of each
school year at a Board neeti ng.

*The Principal wll report to the Board the readiness of each of the

followi ng operational areas prior to the school year beginning and at each
Board neeting as necessary:

- Lunch Program

-Safety and Security Plan

- School [ nprovenent Pl an

-Conpliance wth applicable | aws and standards

Fi nance:

*The Board will develop financial policies and procedures that cover the
following areas and review those annually to ensure that the school is
operating in a fiscally responsible manner:
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The Board, at mninmum wll be responsible for the follow ng:

1. reviewwng and approving a prelimnary annual budget prior to the
begi nni ng of the fiscal year;

2. reviewng quarterly financial statenents, which include a balance sheet
and statenent of revenue, expenditures and changes in fund bal ance, at each
publ i c board neeti ng;

3. annual ly adopting and nai ntai ning operating budget for the school

4. retaining the services of a certified public accountant/auditor to
conduct the annual independent financial audit;

5. reviewing and approving the audit report, including audit findings and
reconmendati ons; and

6. reporting to all applicable |egal agencies including the charter schools
sponsor

7. overseeing the schools principal and all financial matters del egated to
the principal, and

Gover nance:

The Board will have neet the followng goals related to governance of Dora
Acadeny of North Carolina:
*Select and renove all of the officers, agentsand enployees of the

corporation and prescribe powers and duties for them which are not
inconsistent with the | aw

*To conduct, manage and control the affairs and activities of the
corporation

*To adopt, make and use a corporat eseal

*To borrow noney and incur indebtedness for the purpose of the corporation
*To act as trustee under any trust incidental to the principal object of the
corporation, and receive, hold, admnister, exchange and expend funds and
property subject to such trust

*To acquire by purchase, exchange, |ease, gift, devise, bequest or
otherwi se, and to hold, inprove, |ease, sublease, nortgage, transfer in
trust, encunber, convey or otherw se di spose of real and personal property
*To assunme any obligations, and enter into any contracts or other
i nstrunents

*To form and be a nenber or sharehol der of a not-for-profit entity organized
under the |law of any state

*To carry out such duties as described in the Articles of Incorporation and
Charter Contract

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The Board as part of its responsibility for the oversight and policy making
body of Doral Acadeny North Carolina will work in concert with the Principal

to create a Strategic and School |[Inprovenent Plan. These plans will
enconpass short and long term goals specific to the m ssion and vision of
t he school . The goals established will be neasurable using a system of
evaluating Key Performance Indicators (KPI's) related to academ c,
financial, operational and m ssion driven goals. These goals wll focus on
things |ike academc performance neasured through state assessnents,
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curricular enhancenent data from I Ready and others as defined by the DANC
Board. In addition, the Board wll review parent, student, staff and
community satisfaction survey data to determne the strengths and
opportunity for inprovenent for the school.

The Board on an annual basis will evaluate the principal using a tool that
measures specific indicators related to the vision and mssion of the
school. Through this evaluation tool the Board will set for the Principa
certain goals that will define his/her success in leading the school. The

Board understands that attaining their mssion and vision is tied directly
to overseeing the fiscal viability of the school. By having the Principa

work with the CMO the Board will review the annual budget ensuring that
students and staff have the materials necessary for academ c success. The
Board will also review the operational structure of the school ensuring
conpliance with federal and state |aws for safety, health and security.

The Board annually will contract with an auditing firmto review financia
and student records to serve as an independent review of the school. The
auditor will be invited to present their findings at an open Board neeting

to the Board, adm nistration, staff, parents and conmunity as prescribed in
North Carolina Statute.

The Board understands that no list can be conpletely enconpassing of the
itens it will review and oversee to ensure that the school is working
towards their mssion. However, the Board wll have a conprehensive
strategy to review the schools progress and involve the admnistration,
staff, students, parents and comrunity to gage its success in fulfilling its
m ssi on
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Section Il: Mission and Purposes Reviewer Page
Concerns and Additional Questions Reference
Large enrollment when at full capacity. Will this" size" be desirable for Sherry Reeves Educational
parents?

Classsize will belarger than district enrollment. Isn't this counter to the
argument that current schools ar e over cr owded?

No numbers of survey respondents - and this survey wasvery minimal. Of the Jonathan Bryant Educational
Wake Co Schoolslisted, only a small handful are over capacity - so not surethat
thereisaneed for population relief asthe application implies. Not sure how the
makeup of Wake comparesto Dade Co.

Please consider classsize. Although chartersarenot required to adhereto Shaunda Cooper Educational
smaller classsizes, it may be worth revisiting having up to 25 studentsin a
middle school class.

Need mor e evidence of educational need. Istherea specific population DANC is | Jessica Whalen Educational
attempting to reach?

How compar able is Dade County vs. Wake County? Arethere specific traits
from thereplicated school that DANC will use? What arethey? What will
DANC incorporate differently from replicated school to specifically meet the
needs of their students?

" Studentsreceive hands on real world experiencesthrough various cour ses and
extracurricular activitiesled by instructorswho have had year s of professional

experiencesin their fields of study in Engineering, Sciences, and Mathematics."
Please detail further what kinds of activities or real-world experiences students
will experience at DANC.

Please describe what the following looks like, " Students will have the oppor tunity
toenroll in coursesat avariety of levelsin order to accommodate for their
lear ning needs and educational aspirations.”

What doestargeted tutoring look like? When doesit occur ?

Explain therationale asto why thisis special to middle school, " Robotics and
Engineering Program to assist in developing critical thinking and research
skills."

How was the survey of interest sent or distributed? What weretheresults? Austin Smigel Educational
What isthe desired need other than the capacity of other schoolsin Wake
County? If thetarget student population isdefined by " Doral Academy servesa
primarily majority minority population...96% Hispanic" should that be
accounted for in the schools mission?

What istherationalefor introducing a charter school in the Garner, NC area? Les Stein Educational
Appendix A providesinformation about the surrounding schools but what
conclusions have you reached from thisinformation? Arethepeoplein thelocal
area unhappy with their school choices?

Thesurvey in Appendix A asksone question - if the respondents support a
charter school in thelocal area. Who received these surveys?

How do the statisticsin Appendix A, identifying Doral's success in Dade County,
support the need in Wake County? Do Dade County and Wake County have
similar school system requirements? How comparable arethey?

Which of the six legidative purposes are being tar geted? Sherry Reeves Pur poses of
How will DANC prepar e studentsto belifelong learners? How doesthe Jessica Whalen Pur poses of
curriculum develop futureleaders?

Which of the best practices, currently used at its high performing schools, will Les Stein Pur poses of
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Doral focuson at its proposed location in Wake County?

Given the number of charter schoolsin Wake County why is school choice an
important factor in opening Doral Academy of North Carolina?

How would you define high expectations?

What specific support does Doral intend to provide itsteachers?

It isnot clear what purpose(s) are addressed in this section. Jonathan Bryant Pur poses of
Aretheattendance goalsin linewith thelocal LEA's attendancerates? How is Austin Smigel Goalsfor th
the goal of Governance: " To conduct, manage and control the affairsand

activities of the corporation" and " To carry out such dutiesasdescribed in the

Articles of Incorporation and Charter Contract" going to be measured? Will

there be any financial fund sur plus goals?

Isthetargeted tutoring during the regular school day or after school? How isa Sherry Reeves Goalsfor th
student identified for targeted tutoring?

What supportsarein placefor daily attendance goal? Jessica Whalen Goalsfor th

Please be mor e specific with the following goal, " Each year the school will
providetargeted tutoring to studentsin need of remediation or enhancement of
their academic program”. How isthis being measured? Isthisambitious
enough?

Joe Mamone

Heather Soja

Steven Walker

Danielle Allen

Shaunda Cooper

Cheryl Turner

Bruce Friend

Austin Smigel Pass

Alan Hawkes

Alex Quigley

Jonathan Bryant Fail

Tammi Sutton

Stephenie Clark

Sherry Reeves Pass

Shaunda Cooper Pass

Robert McOuat

Jessica Whalen Fail

Phyllis Gibbs

Lynn Kroeger

Les Stein Fail

Lindalyn Kakadelis

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

The schools instructional program has been developed using the best
practices of replication schools (Doral Acadeny K-5 and Doral Acadeny of
Technol ogy 6-8) alongside relevant curriculum aligned with NC Essenti al
St andards and Common Core State Standards that will challenge and stinulate
acadenm ¢ success. Doral Schools create an educational |earning comunity
where stakeholders are dedicated to pronoting an exceptional educational
experience with an obligation to ensure that students engage in a robust
| earning environment. Students receive hands-on real-world experiences
t hrough various courses and extracurricular activities led by instructors
who have had years of professional experiences in their fields of study in
Engi neeri ng, Sciences, and Mt henmati cs.

DANC will combine the best practices being used at the high performng
school it is replicating as well as those principles driving essential
school reform nationwide. As they have continually vyielded success, bel ow
are sonme exanples of research-based strategies that are being used at the
school to be replicated and will also be used at the School :

* Targeted Tutoring: Student data is wused continually to identify
students for enrichnment and intervention. Targeted tutoring has proven to
not only, narrow achi evenent gaps, but to also push students to reach their
full potential. Standards based assessnments are used to determne the
student needs for tutoring.

* Data Driven Support: Teachers continually nonitor student progress and
make data- driven decisions, fromformal and infornmal assessnents, to guide
their instruction. To address the needs of individual students, the school
has a Response to Intervention/Milti-Tier System of Supports (Rtl/MISS)
| eadership team consisting of adm nistrators, teachers, and specialists at
the school. Using the Rt1/MISS Probl em Sol ving Franework, the school is able
to neet the academ c and behavioral needs of all students to provide high
quality instruction and intervention matched to student needs. Through this
process, the School wll plan, evaluate, and revise all tiers of
instruction, to ensure students continuously inprove, grow, and nmaxim ze
their individual potential.

* H gh Expectations: The col |l ege preparatory atnosphere that enbodies the
hi gh perform ng school to be replicated, pushes the students to strive for
excel l ence. This preparatory environnment drives the rigor within the schools
academ c curricul um
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* Instructional Support: Teachers are provided with support to devel op
thenselves in their academc course as well as professionally. Horizontal
and vertical planning takes place through professional |earning comunities
within departnments as well as across departnents. Here the teachers can
share and discuss new educational research, journals, and advancenents as
well as best practices. Furthernore, teachers can participate in
pr of essi onal devel opnents at the school site as well as PD opportunities
of fered by the sponsorand ot her organi zations.

In addition to the research-based strategi es described above, the follow ng
will serve as the foundation of the schools instructional nethods:
Cooperative Learning

CRI SS Strategies

Differentiated Instruction

Direct Instruction

Scaf f ol di ng

Non-1i ngui stic Representations

Summari zi ng/ Not e-t aki ng

Systematic and Explicit Instruction

| nt erventions and Support

Technol ogy I ntegration

Digit instruction Materials

Lo . S R S R T T R

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

The schools curriculumw Il follow the State Board of Educations curricul um
framewor ks and course descriptions in the core areas in alignment to the
North Carolina Standards in English/Language Arts(ELA), mathematics, soci al
studi es, science, specials/electives, fine arts, health, physical education,
worl d | anguages and technical curricula. Instructional technology wll
enhance the schools curriculum preparing students to be college and career
ready, while reinforcing technology skills necessary for them to neet the
demands of North Carolina Standards and testing requirenents. The school
will pronote efficient and responsible use of 21st Century technology as
wel | as an enhanced focus on Project Lead the Way STEM curricul um Robotics
& Future City.

The curriculumis delivered through clear and neasurabl e expectations. Board

configurations are posted in all content area classroons. Each board
configuration addresses the focus calendar standards used, the essential
guesti on, daily agenda, and honme learning activities. The board

configuration allows students to conprehend the daily learning plan and
objectives. CRISS strategies based skills charts are posted along with rich
word walls to enrich student owned vocabul ary and reading strategies in all
content area cl assroons.

Pl anbook online is used for |lesson plans. This programrequires teachers to
i nclude standards and objectives along wth the activities that involve
vari ous grouping styles. Teachers will be planning for differentiation to
address diverse learning needs. Inplenentation of these practices is
nmoni tored through daily classroom wal kt hroughs by the adm ni strators.
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The educational program w ||l be classroombased and structured according to
the required mnutes of instruction per class and grade |evel in accordance
with the Progression Plan. In an effort to maintain small class sizes, the
school wll mintain student-to-teacher ratios in accordance with North
Carolina class size legislation as applied to charter schools. At capacity,
ki ndergarten classroons are designed to acconmobdate 20 students. 1st
t hrough 5th-grade classroons are designed to accommpbdate 23 students, and
cl assroons for sixth through eighth grades will accommpdate 25 students.

Students in grades K-2 will receive 150 mnutes reading and witing while
students in grades 3-5 spend 120 mnutes in reading and witing daily.
M ddl e School Students are required to successfully conplete three mddle
school annual courses in Language Arts and enphasize literature,
conposition, and technical text.

Students in grades K-2 will receive 60 mnutes, while students in grades 3-5
will receive 60-75 mnutes of consecutive and uninterrupted, daily
instruction in mathematics. Mddle School Students will be required to
successfully conplete three mddle annual courses in Mathematics. Students
in grades K-2 wll receive 45 mnutes daily of science instruction, while
students in grades 3-5 will receive 50 mnutes daily ofscience instruction
covering the NC State Standards. M ddle School Students will be required to
successfully conplete three mddle school annual courses in Science.

Students in grades K-2 will receive 45 mnutes daily of Social Studies
instruction, while students in grades 3-5 will receive 50 mnutes daily of
Social Studies instruction. Mddle School students wll be required to

successfully conplete three m ddl e school annual courses in Social Studies.

Technology Integration: In an effort to nmaximze student exposure to the
| atest technology and conply with new digital instructional naterial
requi renents, the School will equip classroons with multi-nmedia, high-speed
conputers and other hardware with high-speed Internet access school-w de.
(e.g program conputers, |aptops, iPads, school-website, Interactive boards
such as Pronethean and C ear Touch and docunent caneras)

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
In support of the mi ssion of Doral Acadeny of North Carolina to deliver an
exceptional educational experience that engages students in rigorous

| earni ng through STEM education, DANC w Il provide a student-centered and
data driven learning environnent that is aligned to the North Carolina
Accountability Model , focusing on the mastery of the North Carolina

Standard Course of Study (NCSCS) standards and North Carolina Essential
Standards (NCES). The school will also inplenent the North Carolina Read to
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Achi eve Program

The curriculumw Il hold at its center science, technol ogy, engineering, and
mat h. Students will be engaged in real-wrld learning activities that are
aligned to the NCSCS standards for ELA and Math as well as the NC Essenti al
Standards. Beginning in grades K-3, students will be introduced to Robotics
through Lego M ndstorns. Through hands-on experiences, students wll wuse
Legos and progranm ng to explore STEM concepts and link them to the real-
world. Students will foster their natural curiosity, collaborate, and use
their critical thinking skills to problem solve as they discover how STEM
| earning inpacts their lives. As the school grows and adds grade |evels
beyond grade 3, the students will transition to the VEX Robotics program
This program wll further enhance student interest in STEM and engage
students in creative ways. Future City is another program incorporated into
the mddle school curriculum It is a STEM program that encourages student
col l aboration through a probl embased |earning approach that enphasizes the
expl oration of engi neering and desi gn techni ques.

Curricul um pacing gui des based on the NCSCS and NCES will be used to group
and order the standards to facilitate mastery of the content taught. Pacing
gui des and test item specifications are just the beginning of what teachers
W Il use when planning to ensure that students are |earning what is expected
of them In addition, teachers wll wutilize the 5 Step Data Student
Performance Success Weel to further guide instruction. Stepl: The
adm nistrative team will neet and disaggregate data from state or |ocal
assessnments. Step 2: The admnistrative team neets wth the grade
| evel /departnment to further analyze data. Step3: Then individual teachers
will be nmet at action plans will be created. Step4: Teachers then share the
data and plans with the individual students. Step5: Finally, general school
data is shared on the school website and through nonthly school advisory
counci | neetings.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

DANC will inplement a program simlar to the high performng school it is
replicating with fidelity to all practices and standards described in this
petition. DANC will use research-based instructional materials, aligned to

the NCSCS and NCES and educational strategies proven to inprove student
achi evenent .

DANC will inplement the RII/MSS Franework with a team of admnistrators,
teachers, and specialists trained to neet the academ c and behavi oral needs
of students. Al students are part of Tier 1, receiving high-quality,
scientifically-based instruction, differentiated to neet their needs and
nmonitored, on a bi-weekly basis to identify |earners who need additional
support. Interventions include the core curriculum whole-class instruction
and interventions, school discipline policies and procedures, and positive
behavi or support. Mnitoring includes state assessnents, Baseline and M d-
year assessnents, classroom formal/informal assessnents, summative/end of
course assessnents, observation data, conference records, and disciplinary
data. Students not nmking progress in Reading and/or Math, and/or students
with frequent behavioral concerns are identified as Tier 2. Students are
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provided nore intensive instructional strategies through small group,
i ndi vi dual support, pull-out, and target tutoring. Assessnents at this |evel
i ncl ude behavior observations, intervention data and progress nonitoring
through tracking logs. Students in Tier 3 need nore frequent, intense and
i ndi vidualized instructional support including, but not limted to daily
pul | - out, one-on-one  support, behavi or  pl an, i ndi vi dual counsel i ng,

i ntensi ve academ c¢ plans, and Functional Behavi or Assessnment. Teachers wl|
be trained to nonitor student progress and neke data-driven decisions for

effective delivery of instruction. Interventions wll be initiated as soon
as a student denonstrates deficits in reading, nathematics, or behavior. The
teamw ||l match student needs to interventions.

DANC w Il address the needs of educationally disadvantaged students,
i ncludi ng Exceptional Children (EC) and students bel ow grade |level, so they
benefit from the core curriculum EC will be supported and challenged to

excel through: An IEP wth annual goals aligned with and chosen to
facilitate and attain grade-level standards; Teachers and specialized
support personnel qualified to deliver individualized instruction and
support services; Accompbdations in materials or procedures that allow
students to learn within the framework of the state standards; Assistive
t echnol ogy devi ces and services ensuring students have equa

| ear ni ng/ devel opnent al opportunities; and Instructional supports for
| earning based on Universal Design for Learning(UDL). In addition to
specifics in a students IEP, DANC will offer tutoring services or other such
assi stance to ensure student success.

ELLs will participate within the general curriculumw th additional |anguage
supports. Teachers use research-based strategies to assist students in
acquiring academ c and social vocabulary to be successful in school and
continue to further their education.

Students will be encouraged to enroll in advanced |evel nmathenmatics, science
and/ or |anguage courses based on potential and teacher reconmendation.
Pl acenent in advanced courses will depend on state assessnent data, previous
coursework, report card grades, and teacher recomendati on.

Success of the Existing program - DAT has been recognized by the Florida
Department of Education as one of the highest performng schools in the
state being consistently "A'" rated since its opening and being awarded a
Nat i onal Bl ue Ri bbon by the US Departnment of Education in 2017. This is the
3rd Blue R bbon earned by a Doral Schools. DANC will afford students the
opportunity to experience a rigorous academ c education using a unigue
school nodel that places a prem umon preparing students for advanced course
wor K.
5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program

completion.
Using the curriculum pacing guide that directly correlates with the NCSCS
and NCES ensures that the students will be taught the designated standards
for each course. The pacing guide allows for adequate tine for the students
to learn and master the given material. Student assessnment will aid in
monitoring mastery of standards and guide instruction, intervention, and
enrichrment. In tracking student progress through assessnent, the teachers
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will be able to create action plans for individual/small groups of students
or nodify instruction when needed to ensure that students remain on pace for
mastery and ensure readi ness for the next grade |evel.

Wth assistance fromthe teacher, especially in the younger grades, students
will create and nonitor their own |learning goals based on their academc
data. Parents will also be able to track their childs |earning and academ c
growt h through quarterly report cards and interim progress reports avail able
at the mdpoint of each quarter. As instruction and assessnents are devised
as per the curriculum pacing guide, every assignment given, and grade
earned, is linked to a standard or nmany standards; therefore, a passing
score would indicate that a student has mastered that standard.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

Strategic nonitoring of instructional planning and delivery account for
student growth through the use of learning targets, standards alignnent and
gual ity assessnent. Methods of data anal ysis support consistent tracking of
students over the course of a school year to ensure proficiency or annual
yearly progress. Research of achi evenent neasurenent indicates a "growth-to-
standard approach is a criterion-referenced growh nodel that designates
whether a student is on track to being proficient"” (Betebenner & Linn,
2009). This neasurenment of student progress coincides with the anpunt of
cal endar days devoted to interventions, enrichnment and support services.
Conprehensive response to intervention wll occur to nmaximze reading
instruction through inclusion as evidenced by the denonstrable use of
differentiation in all lessons. Enrichnent will be provided to account for
remedi al instruction and basic skills, 20-30 mnutes per day three days a
week. G ade-level performance will be addressed by providing teachers with
pr of essi onal devel opnent focused on how to "plan enrichnment experiences for
their students. They l|learned how to differentiate the content that the
students | earned, the processes used for instruction and |earning, and the
products" (Renzulli & Reis, 1985; Tomlinson, 1995). The professional
opportunities for educators align with the m ssion of the school to set the
standard of acadeni c achi evenent, rigorous data-driven |earning environnent,
teach skills for any academ c setting and buil ding student self-efficacy

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Teachers will Differentiate Instruction (D) to reach all Iearners by
factoring students individual learning styles and | evels of readiness first
before designing a I|esson plan. Research on the effectiveness of
differentiation shows this nmethod benefits a w de range of students: from
those that are struggling, and those that have been found eligible for
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exceptional education or a Section 504, to those who are considered high
ability. Differentiating instruction may nean teaching the sanme material to
all students using a variety of instructional strategies, or it may require
the teacher to deliver lessons at varying levels of difficulty based on the
ability of each student. Teachers w Il practice differentiation in their
cl assroons by:

Desi gning | essons based on students l|earning styles; Gouping students by
shared interest, topic, or ability for assignnments; Assessing students
| earning using formative assessnent; Managing the classroomto create a safe
and supportive environnent; and Continually assessing and adjusting |esson
content to neet students needs.

For students that nmay require additional support, specific diagnostic

assessnments in reading and mathematics will be used to assess a students
current know edge base. The goal will be to capture a picture of where the
student currently stands academ cally. Benchmark assessnments will also be

used to evaluate students against specific grade-level standards and
| earning goals rather than sinply taking a quick pul se of understandi ng. The
data from both these types of assessnents will be used to:

assi st student learning;identify students strengths and weaknesses; assess
the effectiveness of a particular instructional strategy;assess and inprove
teachi ng effectiveness;

nmoni tor progress; and provide data that assist in decision nmaking.

For a student struggling wth behavioral issues, teachers wll use
strategies to either head off or to provide consequences for their
m sbehavi or. These strategi es include:

Breaki ng student tasks into manageabl e chunks; Rearranging student seating
or classroom set up;

Ofering choice and help strategies; and Previewng rules/behavioral
expect ati ons.

For students who continue to denonstrate vulnerability academcally and
behavi orally, Doral Acadeny of North Carolina will inplenment the Muti-tiered
System of Support (MISS). MISS is a multi-tiered framework which pronotes
school inprovenent through engagi ng, research-based academ c and behavi oral
practices. MISS has three inportant conponents: (1) ldentify students; (2)
I ntervene; (3) Analyze. The School wll enploy this systens approach using
data-driven problemsolving to maxim ze growmh for all. The use of MISS wi ||
support students wth Ilearning and behavior problens by systematically
delivering a range of interventions based on denonstrated |evels of need.

The interventions will be inplemented via Response to Intervention (Rtl)
tiers. Rl refers to the practice of providing effective instructionand
intervention across three tiers to all students. Assessnent, progress
nmoni t ori ng, and data-driven decision nmaking wll ensure successful

i npl enentation of the tiers. Tier 2 includes Standards-Based C assroom
Learning, Tier 2 includes Needs-Based Learning, and Tier 3 includes SST-
Dri ven Lear ni ng.

A Progress Mnitoring Plan (PMP), which describes the current |evel of the
students based on data from their assessnents, the targeted interventions

needed, the frequency in which the interventions will be adm nistered, and
the expected outcone or goal of the intervention will be created for
students in Tiers 2 and 3. Parents, teachers, and admnistrators will: hold a

nmeeting to create and sign the PMP; reconvene at |east quarterly to nonitor
progress and review the plan; refer for possible special education placenent
if little to no progress is nade.
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See Appendi x O for additional information

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
The goal of the school for ELL is to help students devel op | anguage skills
necessary to be successful students and nenbers of society. This wll be
acconplished by nurturing self-pride and self-identity in each students
linguistic and cultural heritage; developing proficiency in the English
| anguage; and
reaching a |level of proficiency in reading, witing, speaking, and
listening as outlined in the North Carolina State Standards. ELL w Il be
identified in the initial assessnents admnistered upon enrollnent and
through a Honme Language Survey. Students wll be selected to take the
assessnment if they are foreign-born or do not speak English in the hone.

| f students are |anguage-mnority students, they wll be scheduled to be
adm ni stered the ACCESS for ELLs 2.0 within 30 cal endar days of enroll nent
and the parent will be notified. If a student is tested and determ ned to be
l[imted English proficient, the student wll be tested annually. Once the
assessment results are collected, an instructional plan for students who
qualify will be created, including the integration of scaffolding nethods to
address the ELL student and setting goals for achieving nastery of the North
Carolina English Language Proficiency Standards.

As prescribed by law, intervention that facilitates growmh in English
mastery while pronoting content know edge will be adm nistered. To support
literacy and proficiency, the ELL program wll provide English |anguage
devel opnment instruction that is age and grade appropriate, and tailored to
the students English proficiency level. The ELL programw || be conducted in
a climate that not only stinulates |istening, speaking, and reading, but
al so witing.

A Structured English I'mersion (SEI) classroomw || be used to fulfill these
goals. ELL students wll be offered instructional services through an
Engl i sh | nmrersi on program mai nstream inclusion instructional delivery nodel
This type of instruction has as its orientation the teaching of English
| anguage skills to students who are in the process of learning English. It
is distinguished from other types of instruction, e.g., math, science, or
social science, in that the content enphasizes the English |anguage itself.
This instruction will focus on phonol ogy (pronunciation - the sound system
of a language), norphology (the internal structure and forns of words),
syntax (English word order rules), lexicon (vocabulary), and semantics (how
to use English in different situations and contexts). Minstreaminclusion
instruction will be provided to ELL students equal in anount, sequence, and
scope to the instruction provided to non-ELL students at the sane grade
| evel s, while also includes specific accommpdati ons and nodifications to the
curricul um

The Personal Literacy Plan (PLP) will be used to show the areas of success
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and growm h that the student maintains. The ELL strategies will be docunented
in the teachers |lesson plan as well as in the students PLP and ELL fol der.
These may include making all instructional materials visual; building into
teacher |esson plans nore group work or cooperative learning; consulting
with the English as a Second Language (ESL) Teacher; and allow ng sone
scaffolding with the native | anguage. The ACCESS wil|l be adm nistered yearly
to assess ELL students |I|anguage proficiency. Once a student reaches
proficiency in all four |anguage domai ns of the assessnent, as determ ned by

the Departnent of Instruction, he or she wll exit the program The
student's academ c progress will be regularly nonitored after exiting from
the ELL program Docunentation, including the nonitoring formand tool, wll
be placed in the student's ELL file. The | anguage arts teacher will indicate

if the student is making appropriate progress or if an ELL commttee neeting
needs to be held. During the ELL conmttee neeting, recommendations
regarding the student's progress, including placing the student back into
the ELL program nmay be made.

See Appendi x O

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.

The School recognizes the special needs of gifted learners and is comrtted
to offering prograns that provide naxi mum devel opnent of each student's
academc talents. |Instructional prograns for gifted students enphasize
acceleration and enrichnment based on students' strengths and needs as
indicated by their giftedness. The phil osophical focus of the gifted program
pronotes increased access, rigor, and achievenent. The Acadenmically or
Intellectually Gfted (AIG Program wll enphasize a quantitatively
differentiated curriculum based on content, concepts, processes, and
applications through products/projects in |language arts, nmathematics,
sci ence and/or Social Science. Such a differentiated curricul um provides for
i n-depth consideration of topics and concepts beyond the requirenments of
regul ar courses, and therefore, is designated as an academ cally accel erated
program
During the school year, the School will screen for potential AIG students.
Screening involves t he use of a conbi nati on of nmeasur es of
potential and perfornance. Gener al screening occurs in grades K-
3. St udent s will participate in di fferenti at ed activities t hat
i ndi cate t he potenti al for gifted services as part of t he
screeni ng process. Docunentation from the screening process may
resul t in a nomnation to the School Based Committee for Gfted
Education ( SBCGE) for further consideration for gifted services.
Parents wll be requested to conplete a Parent Checklist as part
of the infornmal i ndi cat ors. The students classroom teacher wll
also conmplete a Teacher Checkl i st. Al l data collected wll be
used as part of the screening process. G assroom teachers and
AlG teachers wll collect portfolio sanples for referred students.
AlG Program Brochures and Parent Qui de wi || be provided to all
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famlies. These guides wll outline gifted screening, referral, and
identification processes and pr ocedur es for school personnel ,
parents/famlies and students to communicate effectively wth these
st akehol ders.

If the student is identified for differentiated services and a
Differentiated Educati on Plan (DEP) or | ndi vi dual Differentiated
Education Plan (IDEP) is recomended, then a parent neeting wll be

held to conplete required docunents and create a DEP/IDEP. The DEP is a
specific plan agreed on by the student, parent, and school that is tailored

to neet the individual needs of the learner. The plan will be considered a
| egal Iy binding docunment that defines how the learner's needs wll be net
through differentiation strategies. Students will also engage in goal
setting and tracking progress towards their goals. The plan wll be

reviewed annually and discussed on a regular basis. Parents do have the
right to waive Gfted Services and/or DEP for their child, but this decision
nmust be docunented and di scussed with the School sadm ni strati on.

The School will inplenent the Co-Teaching and Collaborative Consultation
nodel for students with a DEP. Commonly referred to as push-in, this
nmodel wi Il provide benefits to neet the needs of a diverse student

popul ation. Two teachers in a classroom wll inprovethe t eacher -t o-
student ratio. Additionally, both co-teaching and consultation wll
of fer opportunities for di versifying classroom instruction and
nmet hodol ogy. The best approach to inplementing this nodel wll be
to use a continuum of services depending on the needs of st udent
popul ati ons, t eacher skills in co-teaching and i nstructional
strategies, and other influencing factors such as, but not Ilimted
to, social and enotional needs of the students. In this fluid
and flexible process, each student wll receive instruction in the

regular classroom to address his or her unique |earning needs.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)
The School wll identify students who are eligible for special education
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service or are protected under Section 504 of the Rehabilitation Act by:
Uilizing the Conprehensive Exceptional Children Accountability System
(CECAS), or a conparable state system which tracks student information
across school and district boundaries within NC or requesting copies of
| EP/ 504 and asking famlies to self-identify during the enroll nment process;
or requesting conplete academ c records fromthe prior school to review for
indicators of EC 504 designation. Authorization for Mitual Exchange of
Information forns will be included in the Enrollnment packet to facilitate
the request of pertinent student records. The School will use the MISS/ Rtl
as previously detailed in the Special Prograns and "At-R sk" Students
answer. |If the interventions attenpted at all tiers do not produce a
sati sfactory level of progress, a conprehensive eval uation may be requested.
A referral for students suspected of having a disability will be initiated
by school personnel wth supporting docunentation when the follow ng
determ nati ons have been nade: 1) The activities described in the general
education intervention procedures above have been inplenented, but have
been unsuccessful in addressing the areas of concern for the student; 2) The
parents of the child receiving general education interventions requested,
prior to the conpletion of the interventions, that the School conduct an
evaluation to determne the childs eligibility for specially designed
instruction and related services as a student with a disability. In this
case, the activities described in the general education interventions
procedures will be conpleted concurrently with the evaluation but prior to
the determnation of the students eligibility for specially designed
instruction; 3) Significant risk factors are present or if the student
denonstrates severe cognitive, physical or sensory inpairnments, or presents

as a danger to self or others, an individual intervention plan wll be
devel oped as the child awaits the psychoeducati onal evaluation. If a student
is suspected of having a disability, the School wll follow the NC State
Policy 1503 (Eval uations, Eligibility Determ nations, | ndi vi dual i zed

Education Prograns, and Educational Placenments) procedures found in the
Policies Governing Services for Children with Disabilities and its addendum
Policies Governing Services for Children with Disabilities. After obtaining

par ent al consent, a conprehensive evaluation wll be conducted by
certified/licensed professionals who nay be contracted for services. The
School will work collaboratively wth all stakeholders to determ ne
eligibility for a special program for children with a disability. An
| ndi vi dual i zed Education Plan (IEP) wll be created for a student found
eligible in any of the 13 categories identified in the Individual wth
Disabilities Education Act (IDEA). Record request forns will be used to
request records from previous schools. Once the enroll nent enpl oyee receives
this signed formfromthe parent, it will be faxed/scanned to the previous
school. If the records are not received in a tinely manner, a followup
process will be followed with docunentation of contact attenpts. Student
records will be maintained in |ocked fireproof cabinets in a secure area of
the school. The School wll conply with Famly Educational R ghts and
Privacy Act (FERPA) and state policies related to reading, inspecting, and
copying a student's educational records. Al school enployees wll receive
training, at least annually, related to the confidential nature of student
records. The Schools EC contact will receive training on the use of the

Program Conpl i ance Review (PCR) procedures and use this procedure as a self-
eval uation tool. Should areas of non-conpliance be noted, the School wll
t ake necessary steps to correct them
See Appendi x O or additional information.
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Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

Teachers with NC Exceptional Children certification wll serve students
neeting the eligibility criteria for EC as specified in the students |EP.
Based on the enrollnment of students with disabilities, the School will hire

and train the appropriate nunber of teachers/paraprofessionals to ensure
adherence to federal and state guidelines for class size and casel oad and
ensure all necessary |EP services are being inplenented. Licensed/certified

vendors wll be contracted to provide special education and related
services. The students IEPs wll determne the specific services that wll
be contracted. Al clinicians will conply with FERPA and provide a range of

services including evaluation, participation in team neetings, devel opnent
and generation of the IEP/ Section 504 plan, treatnent and renedi ation, and
col l aboration with school staff. Al contracted providers will be required
to be appropriately certified/licensed based on State Board of Education
requirenents. In addition, contracted providers will be required to maintain
professional liability insurance. During the summer prior to Schools
opening, |IEPs of enrolled students wll be reviewed to determ ne which of
these EC contracted services are needed and to finalize contracts to allow
services to be in place at the start of the school year. Students wth
disabilities whose |EPs denonstrate the need for special education or
related services are served in the regular classroom or EC setting, as
determned by the |EP Team through consideration of the |east restrictive
envi ronment based on the individual students need. The Lead EC Teacher w |
ensure that students are scheduled in a manner that allows for
i mpl enentation of the services identified on each students |EP. The Common
Core/ NC Standard Course of Study and NC Extended Content Standard articul ate
ri gorous grade-level expectations in the areas of Mathematics and English
Language Arts. For students functioning significantly bel ow age and grade
| evel expectations, they may be considered for the Cccupational Course of
Study (OCS) Pathway or NC Extended Content Standards Certificate. Students
are educated in an EC setting only if the nature and severity of the
students disability is such that education in general education classes with
the wuse of suppl ementary aides and services cannot be achieved
satisfactorily. The School may provide the follow ng educational prograns
and conparable services based on the IEPs and conposition of the Schools
master schedule: Consultation: The general education teacher and Special
Education (SPED) teacher neet face-to-face based on the frequency of

services on the IEP to plan, inplenent, and nonitor instructional
alternatives designed to ensure that the student with a disability is
successful in the general education classroom Support Facilitation:
Services are provided via an "in class one-on-one SPED teacher". Teacher

provides services to an individual or small group of students within the
general educationcl assroom but not as a co-teacher. Co-Teaching: The general
education and SPED teacher are providing instruction through co-teaching.
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Resource/Pull Qut: A resource room is a separate classroom where the SPED
teacher will provide explicit and systematic instruction in the specific
subjects as per the IEP. Self-Contained: Self contained classroons are
cl assroons specifically designated for children wth nore serious
disabilities. In order to ensure students with disabilities receive FAPE in
the LRE, the School will determne to the maxi num extent appropriate, that
children with disabilities are educated with children who are nondi sabled. A
school district shall use the term "inclusion” to nmean: that a student is
receiving education in a general education regular class setting reflecting
natural proportions and age-appropriate heterogeneous groups in core
academ c and el ective or special areas within the school community;

A student with a disability is a valued nenber of the classroom and schoo
community; the teachers and adm nistrators support universal education and
have know edge and support available to enable themto effectively teach al
children; and a student is provided access to technical assistance in best
practices, instructional nethods, and supports tailored to the student's
needs based on current research. The School wll assunme responsibility for
programming and delivering related services to exceptional students, as
identified in the students IEP with adherence and fidelity to the Sponsors
policies. The School will access their instructional resources and support,
especially wth respect to the responsibilities that exist for providing
FAPE to children with disabilities and ensuring that the needs of EC
students are net. Supplenentary aids and services are categorized by four
categories: (1) Environnmental/Physical accommodations; (2) Instructional;

(3) Soci al / Behavi oral / I nterventi ons Supports; (4) St af f
Supports/ Col | aborati on, and (5) Testing Acconmmodat i ons. Testing
accommodations will be inplenmented based on the NC Testing Students wth

Disabilities North Carolina Testing Program as identified in the IEP. The
|EP teamwi || consider the following factors in the devel opnent, review, and
revision of the IEP: Strengths of the student and concerns of the parents
for enhancing the education of their child; Results of the initial or nost
recent evaluation or reevaluation; Results of the student's perfornmance on
state or district-wide assessnents; and/or academ c, developnental, and
functional needs of the student; In the case of a student whose behavior
i npedes the student's learning or the learning of others, strategies,
including the use of positive behavioral interventions, supports, and other
strategies to address that behavior; In the case of a student with limted
English proficiency, the |anguage needs of the student as related to the
| EP; In the case of a student who is blind or visually inpaired, provision
of instruction in Braille and the use of Braille; The comunication needs of
the student; Whether the student requires assistive technol ogy devices or
services; At |east annually, whether Extended School Year (ESY) services are
necessary for the provision of FAPE to the student. And, if after
considering all the factors nentioned above, the IEP team determ nes that a
student needs a particular device or service, including an intervention,
accommodation, or other nodification, in order to receive FAPE, the IEP
includes a statenent to that effect. The Schools effectiveness in serving
speci al education students will be evaluated in the ability for the student
to denonstrate | earning gains consistent with the annual goals specified in
the childs IEP. In addition, data from State, district and school based
assessnments (baseline, screening, progress nonitoring and diagnostic) wll
be collected and nonitored regqularly by the ESE and General Education
teachers to neasure growh and determine if accommpdations to instruction
and testing/assessnents are needed. Simlarly to these goals, data from
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district and state assessnments will be used to determ ne whether students
needs are being net. Parents will be notified of student progress on a
quarterly basis, at mninmum through a Status Report on such goals. In
addi tion, feedback from the Sponsors annual ESE conpliance review will also
hel p the School to nmeasure its effectiveness in serving students needs.

See Appendi x O or additional information.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

DANC will adhere to all state accountability and testing requirenents,
including admnistration of state assessnments. The school wll also
adm nister alternate assessnments to provide teachers wth an understandi ng
of their students level for each standard. Providing this data is essential
when designing lessons that are geared towards providing a rigorous
envi ronnent that continuously challenges students at all levels. Mre than
50% of students in each grade-level wll neet or exceed their spring RIT
gromh targets in math, ELA and science annually exceeding the national
average. The follow ng assessnents are adm nistered by the existing school
to ensure performance standards are net and will be adm nistered by DANC
Basel i ne: Provide teachers and admnistrators data to analyze students
understanding before content is covered. This allows for teachers to
identify areas that need to be revisited to ensure mastery i s achieved.

I nteri massessnments: adm ni stered three times a year using i Ready and NVEA to
track student growmh in grades K-8. The nationally-normed MAP provides R T
(scale) score gromh targets in math, ELA and science.

Benchmark: created and adm nistered by teacher at |east tw ce per quarter.
Based on student performance, teachers wll nodify |essons accordingly.

St udent progression requirenments will be available in the parent and student
handbook that will be dissem nated the first nonth of school. The parent of
any student not maki ng adequate progress will be notified in witing via the

progress report and/or report card. Report cards are available/distributed
at the end of each quarter and progress reports at the md-point of each
quarter.

Using various formal and informal assessnents as well as data fromthe State
End of Course and End of Gade Assessnents, the school wll identify
students who require renediation or are at risk of retention. Students wll
not be assigned to a grade |evel based solely on age or other factors that
constitute social pronotion or admnistrative placenment. Students wll not
be retained based on standardized assessnents. However, students are
required to neet the appropriate performance |levels for the NCSCS and the
NCES as set forth by the State Board of Education. To determ ne perfornmance
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| evel s, various indicators wll be used. These include but are not limted
to: regularly assessed reading levels via iReady, grade |evel assessnents,
and teacher judgenent. For teacher judgenent to be considered, the teacher
must provide conpelling and verifiable evidence denonstrating that the
students assessed perfornmance is not indicative of daily classroom
per formance, such as classroom grades, work sanples, and independent reading
| evel s. School adm nistration, the teacher, Rt I/MISS representative, and the
parent will ensure that a plan is in place to prevent retention, but the
final retention decision will be made by the school principal.

In the case where academic intervention is needed for students performng
bel ow grade level, a progress nonitoring plan will be created to provide the
student, parent, teachers, and school admi nistration with specific academc
intervention information. This is the plan created for a student that
participates in Tier 2 of the RiI/MISS process. The PMP is used to guide the
intervention to be able to assess after 9-12 weeks if the inplenented
strategi es have increased student achievenent in the identified areas.

Exceptional Children will have an Individualized Educational Plan (IEP)
i ncludi ng neasurable and attainable annual goals. If the student is not
maki ng progress towards his/her IEP goals, the plan will be reviewed by the

|EP team The team may also consider the need for a PMP to address a
students educati onal needs.

Students enrolled in an EC program nust neet performance requirenents as
indicated by the grade |evel.The Special Education teacher along wth the
general education teacher will determ ne a students |evel of perfornance.
Students with a Section 504 Acconmodation Plan nust neet the levels of
performance to be pronoted. If a student with a 504 is being considered for
retention, the 504 team nust neet to determne if the low I|evel of
performance is related to the disability. In this case, student placenent
needs to be re-evaluated. If it is determned that the disability is not the
cause for retention, the student would be treated as any other General Ed
st udent .

Engl i sh Language Learners will have an ELL Plan that identifies the students
ELL I evel and can also include strategies for the student. ELL students that
require renedi ation can either have the strategies included within the ELL
Plan or have a PMP created to address the educational needs of the student.
K-5

By grade 3, if a student denonstrates a deficiency in reading based on state
assessnents or teacher observations, the parent nust imrediately be notified
in witing. NC statute states that a student in Grade 3 nust be retained if
he/she scores below a level 3 on the EOG Reading unless exenpted from
retention for Good Cause (House Bill 950/S. L. 2012-142 Section 7A). The
cl assroom teacher nust provide docunmentation to the principal indicating
which criteria the student qualifies for (I1EP, 504, PMP, report card, or

student portfolio). For Good Cause exenptions related to academc
performance, the Third G ade Reading Assessnent Portfolio will be reviewed,
and a recommendation wll be nade regarding student pronotion orientation

If a student is retained, he/she can be pronoted mdyear if it can be
denonstrated that the student is an independent reader that can perform at
or above grade level in reading and |anguage arts. Students identified as
bei ng bel ow grade | evel on school-1evel mathematics assessnents nust receive
remediation. This renediation can be in the for of a tutorial program
targeted small group or individual instruction, prescriptive skills based
conputer program etc.
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6- 8

Students nust achieve at mninum a letter grade of a D in each senester in
core subject areas to be pronpted to the next grade |level. A student who
does not neet the mninmum requirenent grade may enroll in course recovery.
Students earning a Level 1 or 2 on the EOG for ELA nust receive renediation
in the formof an intensive reading course to strengthen reading strategies.
Students earning a Level 1 or 2 on the EOG for Mathematics nust al so receive
remedi ation, but it may be integrated within the students current math
cour se.

K-2 Pronotion Requirenents

Student scores on the K-2 Literacy and Math assessnment will be taken into
consideration when determning pronotion to the next grade level. 1In
addition, as it is the principals responsibility, in accordance wth
G S. 115C-288(a), to retain or pronote a student, information such as the

students cl asswork and grades shoul d be consi der ed.

3-8 Pronotion Requirenents

The state EOG assessnent, observations, grades, other formal and inform

assessnments, cl asswork, etc. Are used to consider pronotion from grade 3-8.

Again, it is the principals final authority to retain or pronote a student
in accordance with G S. 115C 288(a).

6-8 Additional Pronotion Requirenents

Students must pass a mninmum of 5 annual courses through the school year.

Two of the courses nust be | anguage arts and math.

6-8 H gh School Credit Courses

Students in grade 6-8 may obtain high school credits by taking advanced
| evel courses but are held to the high school diplom standards for those
courses. Students nust neet local and state graduation requirenents which
i nclude passing scores on state-nmandandated exans of essential skills.
Students nust need a proficiency score of level 3 or above on the NC EOCC
Exans.

The MISS/ Rt| process is used to identify and aid at risk students. The needs
of students wll be addressed in witten format to the teachers,
adm nistrators, and parents. Interventions wll occur through target
tutoring, pullouts and readi ng canps.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
In order for DANC to deliver an exceptional educational experience that

engages students in rigorous |earning through STEM education, it is
necessary that the school provides a safe environnent that wll foster
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academ ¢ success. Setting rules and adhering to consequences will allow for
students to focus primarily on exceling academ cally. Students and parents
are provided with the Code of Student Conduct prior to the start of the
school vyear to ensure that all famlies are aware of the behavioral
expectati ons and consequences. Students who violate the rules will face the
possibility of the foll ow ng consequences:

Par ent Cont act

After School Detention

Sat urday Detention

| ndoor Suspensi on

Loss of Privileges (i.e. field trips, activities)
Reconmendati on for Counseling Session
Reconmendation for alternative education

Qut door Suspensi on

Cont r act

Expul si on

Dependi ng on the severity of the case the followi ng offenses are subject to
consequences such as suspension or expul sion:

Leavi ng cl ass w thout perm ssion

| nsubor di nati on

| nappropriate item of school property
Fal sification itemon school property
Fal sification of information

Bul | yi ng/ Cyber bul I yi ng

| nappropri ate | anguage/ di srespect

Di sruptive behavi or

Repeat of f ender

Bei ng an authorized area

| nsubor di nati on

Unl awf ul activity

Bei ng in an unauthorized area

Thef t

Extortion

Honor code vi ol ation

M suse of school technol ogy

| nappropriate itens on school property
Fal se fire alarm

Aggr essi ve behavi or

Sexual of fense

DANC not only focuses on punishing student offenders but also acknow edges
those students who adhere to the rules while displaying values that the
school s mission hopes to enpower. DANC is a part of the districts initiative
to pronote the SPOTsuccess program which allows for staff nenbers to
recogni ze and reward exenplary student behavior. Ways to acknow edge the
students are by providing a certificate, allowing for field trips, letters
to parents, pictures on the school website, prizes, etc.

One specific exanple of an initiative led by the student services departnent
is the "Character of the Month" Award. This program identifies students who
display civic, noral and ethical values and encourages a positive and
supportive school climte. Teachers are asked to submt one nom nee per
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nmonth by conpleting a Character of the Month recommendation form Students
are then selected by counselors and then have their picture taken to display
on the "Character of the Mnth" bulletin board. This creates a school
culture where students respect their peers who show integrity and strive to
succeed both academ cally and as citizens of the comunity.

DANC w Il abide by all federal and state |laws regarding discipline of all
students, including students protected under |IDEA and 504 |egislation.
Procedures listed on the NC Conpilation of School D scipline Laws and

Regul ationsi will be upheld by DANC and are |isted bel ow

- Provide student with an opportunity for a hearing with principal

- Principal nust provide notice to students parent of suspension and
description of the all eged of fense

- If English is not the predom nate | anguage at hone, witten docunentation
shoul d be provided in the primary | anguage of the parent

- No neeting permtted if the opportunity creates a direct and inmmedi ate
threat to the safety of other students or staff

- Provide description of procedure to request a hearing to contest the
deci si on

- Notice that the parent has the right to hire an attorney to defend charges
agai nst st udent

- Long-term suspension hearings shall be conducted in accordance wth
policies adopted by the board of education.

- Provide student with the right to appeal a suspension of nore than 10 days

- The decision of the Board of Education wll be provided to the
parent/guardian in witing within 7 to 10 days of the hearing
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Section lll: Education Plan

Concerns and Additional Questions
Does the board plan to hire mainly experienced teachers? (led by instructorswho have | Sherry Reeves Instructiona
had years of professional experiences) Isthisreflected in the salary structurein the
budget?

Explain how targeted tutoring will be incorporated into the instructional program.

Will "targeted tutoring” be supported by additional staff members? Will there be Les Stein Instructiona
teaching assistants in each class or at each grade level to support this effort?
" Students receive hands on real world experiences through various courses and Jessica Whalen Instructiona
extracurricular activities led by instructors who have had years of professional
experiencesin their fields of study in Engineering, Sciences, and Mathematics." Please
detail further what kinds of activities or real-world experiences students will experience
at DANC.

Please describe what the following looks like, " Students will have the opportunity to
enroll in courses at avariety of levelsin order to accommodate for their learning needs
and educational aspirations.”

What does targeted tutoring look like? When does it occur?

How is STEM incorporated into the curriculum?

How will the Project Lead the Way STEM curriculum, Roboatics, and Future City be Jessica Whalen Curriculum a
implemented alongside NC State Standards’Common Core? Areteacherstrainedin all
of these?

How long are middle school classes?

Small class sizes were detailed however, in curriculum and instructional design, class
sizes are describes as not small. Please clarify.

Explain the rationale for increased time for grades 3-5 for math, science, and socia
studies but not reading/writing.

How will technology actually be integrated into the curriculum?

How do the STEM based programs DANC will use align to state standards/Common
Core?

When does the following occur and what doesit look like, " Teachers then share the data
and plans with the individual students'?

Please describe what instructional strategies teachers will be expected to master and
how they will be evaluated on these strategies.

Please describe what the following looks like and what supports arein place for
students to accomplish this, "students will create and monitor their own learning goals

based on their academic data".

| was not able to gain alot of understanding from appendix B. Shaunda Cooper Curriculum a
Class size numbers are higher than the recommended state enrollments. Sherry Reeves Curriculum a
Will EL instruction be provided by an EL teacher or the classroom teacher? Sherry Reeves Specia Prog
How many EL and Al G teachers are anticipated?

Who will coordinate the school's ELL program? Will you dedicate a teacher to work Les Stein Specia Prog

with ELL students?

Who will coordinate and monitor the school's AIG program?

42
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Doral Academy North Carolina

MTSS will not be implemented for all students? What is the structure of the SEI
classroom, would be nice to have additional details on this.

Jonathan Bryant

Special Prog

Who isresponsible for overseeing the Progress Monitoring Plans for students?

How will DANC's curriculum provide and assess "self-pride and self-identity in each
student's linguistic and cultural heritage"?

Who will create instructional plansfor ELL students?

Who teaches the Structured English Immersion classroom? Who is responsible for
making Personal Literacy Plansfor ELL students?

JessicaWhalen

Special Prog

Who isincluded in the IEP team? Who is responsible for making the |EPS?

Jessica Whalen

Exceptional

Looking at your personnel budget, do you have enough special education staff to
provide the full continuum of services across grade levels?

Robert McOuat

Exceptional

The Occupational Course of Study is a high school graduation pathway.

Sherry Reeves

Exceptiona

What assessments are used for baseline measurements?
How is MTSS system monitored for effectiveness?

What does course recovery look like? Who is responsible for this and when does this
occur?

Who is responsible for teaching these advanced high school courses for 6-8 students?
How is student participation determined for these courses?

JessicaWhalen

Student Perf

Would like clarity on indoor vs. outdoor suspensions and "recommendation for
alternative education.” Need to address manifestation determination.

Jonathan Bryant

Student Cond

Explain the following consequences for student code violations: Saturday detention,
indoor suspension, outdoor suspension, recommendation for alternative education.
Explain the levels of violation (i.e. what isalevel 1, 2, 3, etc.)

Rephrase the following: DANC not only focuses on punishing student offendersto a
more positive statement (i.e. DANC focuses on recognizing positive student
behavior...students who do not adhere to school rules will have consequences.)

Sherry Reeves

Student Cond

When suspending a student with a disability, when do the protections under IDEA kick
in? When do you have to conduct a manifestation determination review?

Robert McOuat

Student Cond

| would recommend sorting offenses by levels and clarifying the recourse for each
category of infractions.

Shaunda Cooper

Student Cond

Isit feasible for ED students to show up to detention on the weekends or after school ?
Are there other ways to discipline students that won't affect how they travel to and/or
from school ?

What supports arein place for students in school suspension to not fall behind?

JessicaWhalen

Student Cond

Have concerns about student conduct plan as written.

Sherry Reeves

Certify Educ

Itisnot clear how STEM will be incorporated into the curriculum other than through
oneclass (i.e. elective or specific type of class)

It isalso unclear how student leadership is also incorporated into the curriculum

JessicaWhalen

Certify Educ

Alex Quigley

Tammi Sutton

Austin Smigel Pass

Bruce Friend

Cheryl Turner

Shaunda Cooper

Danielle Allen

Steven Walker

Heather Soja

Joe Maimone
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Stephenie Clark

Sherry Reeves Pass
Shaunda Cooper Pass
Robert McOuat

Jessica Whalen Fail
Phyllis Gibbs

Lynn Kroeger

Les Stein Pass
Lindalyn Kakadelis

Jonathan Bryant Pass
Alan Hawkes
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

School Governing Body:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.
The municipality must be officially incorporated by the NC General Assembly upon application submission.

Name of Private NonprofitMunicipality: Doral Acadeny North Carolina |Inc.
Mailing Address: Doral Acadeny North Carolina

City/State/Zip: M am , Florida 33143 FL 33143

Street Address: 6340 Sunset Drive

Phone: 301- 775- 0349

Fax: 954-584- 5598

Name of registered agent and address: Cor por ati on Servi ces Conpany
2626 d enwood Ave Ste 550
Ral ei gh, NC 27608

FEDERAL TAX ID: 81-3878918
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Either the governing body of the municipality who serve ex officio as the board of directors of a charter school
granted to a municipality or the board of directors appointed to govern a charter school granted to a municipality
isthe legal entity that has responsibility for all aspects of the proposed charter. Its members should reflect the
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ability to operate a charter school from both business and education perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.
Please compl ete the table provided depicting the members of the board that will oversee the proposed

school.

Board Board | County/State | Current Past or Present Has any disciplinary
Member | Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
Douglas |Direc |Qut of Pr esi dent Specialist of | N
Rodrigu |tor State Dor al Education in
ez Col | ege Educat i onal
Leader ship

Joshua |Vice WAKE Cor por at e Currently N
J. Chair Intellectu |licensed to
Mor al es al practice | aw

Property in L, FL,

At t or ney, and

Par ker P
James Board |Qut of Principal, |MA Education|N
Giffin|Chair |State SLAM

Charter

M ddl e

School
Davi d Treas | WAKE Rel ati onsh | B. A Economics | N
Correa |urer I p

Manager ,

Conmrer ci al

Banki ng,

Fifth Th
Calvin |Direc |WAKE Director Leadership N
Stevens |tor of Certificate,

Busi ness Bel |

Devel opnen | Leadership

t, Balfour |lInstitute,

Beatty C

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The Doral Acadenmy of North Carolina, Inc. (herein after referred to as "The
Governing Board") is a newy-filed non-profit in the state of NC, for the
express purpose of opening and operating the Doral Acadeny of North Carolina
(DANC), the School. DANCs Governing Board is the ultimte policy-making
body with the responsibility of operation and oversight of the School
including but not limted to academ c direction, curriculum and budgetary
functions. The Governing Board will performthe follow ng duties, as well as
any and all other duties as specified by the Applicants Bylaws: 1.COversee
operational policies; Academ c accountability, and Financial accountability.
2. Annual ly adopt and nmintain an operating budget. 3.Exercise continuing
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oversi ght over charter school operations. 4.Report its progress annually to
all constituents. 5.Oversee and evaluate the Principal on a yearly basis

6. Ensure that the charter school has retained the services of a certified
public accountant for the annual financial audit, who shall submt the
report to the Governing Body. 7.Review and approve the audit report,
including audit findings and recomendations. 8.Mnitor any financial
recovery plan in order to ensure conpliance wth sanme (if applicable).
9. Report progress annually including at |east the foll ow ng conponents (i.e.
Charter School Annual Report): Student achievenent perfornmance data;
Financial status of the school, including revenues and expenditures at a
| evel of detail that allows for analysis of the ability to nmeet financial
obligations and tinely repaynent of debt; Docunentation of the facilities in
current use and any planned facilities for use by the charter school for
instruction of students and adm nistrative functions; Information about the
charter school's personnel, including the proportion of instructional
personnel teaching in field or out-of-field.

Upon approval to open the school, the Governing Board and the school support

personnel, wll begin the process of identifying the school |eader. The
school principal wll be hired by the Governing Board, and wll be
responsible for all aspects of school operations within the scope of

operating policy and budgetary approval by the Governing Board. The
Governing Board intends to recruit talented individuals who have know edge
of and experience with instructional, educational, and school-site matters.
The Governing Board of the school wll also reach out to the CMO network to
eval uate admnistrators/assistant principals within the network who have
expressed an interest in the position to identify any possible candidates
who are prepared and qualified for a principal position at the new school
Recruitnment efforts also include advertisenents in local social nedia
outlets and the schools website. The Governing Board wll also seek out
candi dates through educational foundations, websites such as Linkedln and
| ndeed. com
2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.
The diverse five nenber board includes individuals wth professional
expertise and experiences in non-profit organizations; K-12 education;
under graduate and graduate education; business; and |egal and financial
arenas. The Governing Board believes in the opportunities afforded to the
school through a diverse nenbership who conmt to upholding and furthering

the mssion of the school. The Doral Acadeny of North Carolina, Inc.
Governing Board is the ultimte policymaki ng body with the responsibility of
operation and oversight of the school including but not limted to academ c

direction, curriculum and budgetary functions. The educational |eadership
and busi ness operations of school, as adopted and approved by the Governing
Board, are delivered through both, a hired admnistrator (the school
principal) and a contracted Charter Managenent Oganization (CMJ. The
school's on site admnistration (principal, an assistant principal and/or
| ead teacher) wll ensure that the operations of the school (resources,
courses, policies) are in accordance wth the mssion and vision of the
school as adopted and approved by the Governing Board and in keeping with
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the charter. The admi nistrative staff, as instructional |eaders, wll nake
all school based decisions, establishing and inplenenting procedures for the
day-to-day operations of the school. The Governing Board is responsible for
all affairs and managenent of the school and provides continuing oversight
of school operations.
The CMO, selected and hired by the Governing Board, provides support to the
school and ensures that the school has the latest information systens and
adm nistrative procedures in place to support an effective educational
program and at a reduced cost of inplenenting directly. The school benefits
from these academ c and operations support services, freeing the principal
from many admnistrative and conpliance duties otherw se shoul dered
internally. Wth a staff of trained professionals, the CMO ensures the
school is professionally supported and operated in accordance with the
requi renents of contracts and the requirenents of all State and Federal
| aws, as well as local municipal ordinances applicable to its operations or
facilities. This structure ensures the admnistration and operations of the
school will be sufficient and yields an effective educational progranmm ng.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

Through an existing relationship with representatives from the CMO Board
Menber Josh Morales initiated a conversation on the expansion of the
successful charter school program in the Raleigh/Wke County community.
Board Menber Morales nmet with representatives of the CMO to discuss the
possibility of bringing their successful charter school nodel to the
students of Wke County thereby, providing parents in this comunity wth
the opportunity to send their children to a charter school offering a
col l ege-preparatory curriculum under the unbrella of a nationally
recogni zed, accredited network of high perform ng charter schools. Seeing
the progranms the CMO offered would be a good fit for the community, M.
Mor al es began the process of recruiting a Governing Board for the new school
that would be conprised of individuals conmitted to the mssion of the
school and conmtted to neeting the needs of the community. The Governing
Board Chair, M. Jim Giffin, with recognized experience in North Carolina
school s, shared his passion for creating the CMJ Doral Acadeny, Inc. nodel

in Wake County. The Governing Board wll recruit nenbers as vacancies
arise, and will endeavor to fill these vacancies wth those who will conmt
to forward the mssion of the school. Al Board nmenbers wll agree to

oversee the operational policies, and ensure acadenic accountability and
financial accountability of the school as well as participate in charter
school governance training and successfully undergo a background check, as
specified by law. A Director of the Governing Board shall be elected for a
term of not nore than five (5) years. The duration of the term of each
director shall be staggered so as to pronote continuity in the Governing
Board. The Governing Board shall establish the term for a newly elected
Director before the election, in order to stagger the terns of each nenber
of the Governing Board.
4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
The Doral Acadeny of North Carolina Board will convene in QOpen Public
Meetings a mnimum of 8 tinmes per calendar year in the nonths of January,
March, April, My, August, Septenber, OCctober, and Novenber. Additionally,
the Governing Board will participate in a Strategic Planning Retreat once a
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year.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

The adm nistrators and Board nenbers will be trained in the areas of non-
profit Board CGovernance, North Carolina's Qpen Meetings Requirenents, the
North Carolina Charter School Law, and the North Carolina Public Records
Law. The NC Departnment of Public Instruction and an approved vendor (ex.
Marci Cornell-Feist or Tom MIler - Leaders Building Leaders) wll provide
this training. Further, as presented in the Bylaws, the applicant shall
devel op an orientation and training programfor new directors and an annual
continui ng education programfor existing directors.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Directors shall avoid inproper conduct arising from conflicts of interest
and shall abide by all legal requirenments governing conflicts of interests,
including NNC. G S. Section 55A-8-31. A person shall not be disqualified
from serving as a nenber of the charter schools board of directors because
of the existence of a conflict of interest, so long as the persons actions
conmply with this <conflict of interest policy and applicable |aw
Not wi t hst andi ng any other provisions in this policy, no voting nmenber of the
governing board shall be an enployee of a for-profit conpany that provides
substantial services to the charter school for a fee.

Definitions for the purposes of this policy:

| nterested Person: Any director, principal officer, or nenber of a commttee
of the Governing Board of Directors who has a direct or indirect financial
interest, as defined below, is an interested person.

Financial Interest: A person has a financial interest if the person has,
directly or indirectly, through business, investnent, or famly:

1. An ownership or investnent interest in any entity wth which the School
has a transaction or arrangenent,

2. A conpensation arrangenent with the School or wth any entity or
i ndi vidual with which the School has a transaction or arrangenent, or

3. A potential ownership or investnent interest 1in, or conpensation
arrangement wth, any entity or individual wth which the School is
negoti ating a transaction or arrangenent.

Conpensation includes direct and indirect renmuneration as well as gifts or
favors that are not insubstantial.

A financial interest is not necessarily a conflict of interest. A person
who has a financial interest may have a conflict of interest only if the
Governing Board of Directors decides that a conflict of interest exists.

Pr ocedures:

Duty to Disclose: In connection with any actual or possible conflict of
interest, an interested person nust disclose the existence of the financial
interest and be given the opportunity to disclose all material facts to the
Governing Board of Directors or menbers of a comrittee with governing board
del egated powers considering the proposed transaction or arrangenent.
Determ ning Whether a Conflict of Interest Exists: After disclosure of the
financial interest and all material facts, and after any discussion with the
interested person, s/he shall |eave the Governing Board of D rectors or
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committee neeting while the determnation of a conflict of interest i
di scussed and voted upon. The remaining board or commttee nenbers shal
decide if a conflict of interest exists.
Procedures for Addressing the Conflict of Interest
1. An interested person may nake a presentation at the Governing Board of
Directors or conmttee neeting
2. The chairperson of the Governing Board of Directors or commttee shall,
if appropriate, appoint a disinterested person or comrittee to investigate
alternatives to the proposed transaction or arrangenent.
3. After exercising due diligence, the Governing Board of Directors or
conmttee shall determne whether the School can obtain with reasonable
efforts a nore advantageous transaction or arrangenent from a person or
entity that would not give rise to a conflict of interest.
4. |f a nore advantageous transaction or arrangenent is not reasonably
possi bl e under circunstances not producing a conflict of interest, the
Governing Board of Directors or commttee shall determne by a ngjority vote
of the disinterested directors whether the transaction or arrangenent is in
the Schools best interest, for its own benefit, and whether it is fair and
reasonabl e.
5. Violations of the Conflicts of Interest Policy: If the Governing Board of
Directors or conmttee has reasonable cause to believe a nenber has failed
to disclose actual or possible conflicts of interest, it shall inform the
menber of the basis for such belief and afford the nenber an opportunity to
explain the alleged failure to disclose.
7. Explain the decision-making processes the board will use to develop school policies.
Doral Acadeny of North Carolina will wutilize the recomrendations found in
"Charter Schools Trustee Cuide:," Feist-Cornell, M, in developing school
policies as follows: "Upon identifying the need for a new policy, the
Governing Board will follow these steps: 1. Board-1 evel discussion. The
full board should first discuss the need for the new policy and establish
general considerations for the policy. 2. Assign a team to draft a new
policy. Since setting board policy is ultimtely the Governing Board's
responsibility, a board-staff teamwith the assistance of the CMD, can take
on this task. The Governing Board needs to clearly conmunicate to the team
who will ultimately wite the policy draft any concerns it has, and it nust
share any preferences regarding how the policy will be approached. 3. Wite
a first policy draft. The witing team should develop a draft that responds
to the issue or question at hand. The team may choose to adapt policies that
have been drafted by other charter schools. The statenent should not be
overly specific. If a policy beconmes too detailed, it is a sure sign that
t he Governing Board has noved beyond policy naking and has begun to invade
staff/adm nistrative prerogatives. 4. Ask legal counsel to review the draft
policy. Depending on the issue at hand, it may be inportant to bring the
charter school's |egal counsel into the picture to review the policy draft.
By no neans is legal review required of every policy draft under
consideration. 5. Present draft policy to the Governing Board for approval.
It is advisable to have the first reading of the draft policy at a board
neeting to give the witing team informal feedback. The witing team can
then incorporate suggestions and bring the final draft to the next board
nmeeting, when the Governing Board can formally adopt it. 6. Cont i nuously
review and revi se board policies to best neet the needs of the school.
8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the

S
I
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school's governing body and leadership.

The Organizational Chart reflects the entities providing organizational
support and/or educational resources to Doral Acadenmy of North Carolina,
Inc. Doral Acadeny of North Carolina, Inc. is the non-profit governing board
opening the charter school, Doral Acadeny of North Carolina. Advi sory
bodi es: Doral Acadeny, Inc., the Charter Managenent Organization (CMJ). The
CMO will provide academ c and operations support to the school. The CMO
will also partner with Academ ca, an Education Service Provider to Dora
Acadeny, Inc. schools. Academca* will assist the CMO with "back office"
busi ness servi ces such as accounting, payroll, human resources support, etc.
Additionally, the school wll have a School Advisory Council (SAQ,
consi sting of parents, |local community and/or business nenbers, students and
representatives from the faculty and administration. A SAC allows their
menbers to represent the various stakeholder groups in the building
communi ty engagenent in the school
*No additional fee will be charged to the school by Academ ca. The CMO fee
enconpases all the services the school wll receive.

9. Discuss the school's grievance process for parents and staff members.
Positive relations between the school and its parents and famlies are a
primary concern. For that reason, every effort wll be mde to handle
di sputes in the nost positive way possible. The follow ng steps have been
outlined in order to facilitate resolution of issues - Parents: If a parent
or student disagrees with any policy or procedure within the classroom the
first level of grievance is their students Teacher. If the student/parent is
not satisfied with the teachers response, they should then set a neeting

with the schools Principal. Simlarly, if a parent/student disagree or have
an issue with a policy or procedure at the School, the parent/student should
set a neeting with the Principal. If the parent/student feels that their
issue is still a concern after neeting with the Principal and the issue
nmeets the definition of a grievance set forth below, the parent/student may
initiate the grievance procedures as described below. Step 1: If the

parties are not satisfied with the decision of the Principal, and the
grievance neets the definition set forth, the parent/student nust submt a
letter in witing stating the School policy, board policy or |aw regulation
that was violated including details of the actions and the place, date and
time of the violation. The witten letter should be submitted to the Chair
of the Governing Board of Directors. If the Principal of the School is
inplicated in the grievance, the grievance should only be submtted to the
Chair or the Vice Chair of the Governing Board of Directors. Step 2: The
Governing Board will review the facts and notify the parties in witing
(email accepted) if further action is necessary. |f the Governing Board
considers the matter should be heard, the parties will be called to neet
with the Governing Board. After the hearing, any decision of the Governing
Board will be conmunicated to the Principal and the parent/student who filed
the grievance wthin five school days, The Governing Boards decision
concerning the grievance is final.
Staff: It is expected that any enployee with an issue should try to resolve
the issue by using open comrunication with their supervisor. If an enpl oyee
feels that their issue is still a concern after speaking to their supervisor
and that the issue has risen to the level of a grievance then the enpl oyee
may initiate the grievance procedures as described bel ow.
Step 1: To file a grievance, an enployee nust submt a letter in witing
(emai |l accepted) stating the School policy, board policy or law that was
violated including details of the actions and the place, date and tine of
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the violation. The witten letter should be submtted to the Principal or
the Chair/Vice-Chair of the CGoverning Board. Step 2: The Principal shall
have up to five business days from the time they receive the formnal
grievance to respond to the grievance in witing. If the enployee is
satisfied with the decision after they receive the response from the
Principal, the issue isconsidered resolved. Step 3: If the enployee is not
satisfied with the response from the Principal, the enployee nmay file an
appeal by submtting a letter in witing (email accepted) stating the School
policy, board policy or law that was violated including details of the
actions and the place, date and time of the violation. This nust be done
within 5 business days of the initial response fromthe Principal. Step 4:
Where the grievance is filed directly with the Governing Board as set forth
above or after receiving the appeal letter, the appeal shall be considered
by the Governing Board at its next regularly scheduled nonthly neeting
provi ded such neeting is nore than seven days after the filing, or the Chair
of the Governing Board of Directors may call a special neeting of the
Governing Board to consider the appeal in accordance with the Schools
byl aws. The Governing Board will consider and discuss the grievance at the
nmeeting in accordance with Qpen Meetings | aws.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
Not Applicable

If the Charter School plans to contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.

Name of the Company: Dor al Acadeny, Inc.
Address. 11100 NW 27 Street

Doral FL 33172

Website: www. dor al acadenyschool s. org
Phone Number: 305-597- 9950

Contact Person:  Carl os Ferralls
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Fax: 305-669-4390
Email: cferrall s@mail.com

1. Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include an executed copy of the management
agreement as Appendix L of the specified EMO or CMO.

Doral Acadeny, Inc., the CMO, provides acadenm c and operations support to
the school and ensures that the school has the latest information systens
and adm nistrative procedures in place to support an effective educational
program at a reduced cost of inplenenting directly. The school benefits
from these academ c and operational support services, freeing the principal
from many admnistrative and conpliance duties otherwi se shoul dered
internally. Wth a staff of trained professionals, the CMO ensures the
school is professionally supported and operated in accordance with the
requi renents of sponsor contracts and the requirenments of all State and

Federal laws, as well as local nunicipal ordinances applicable to its
operations or facilities. This structure ensures the admnistration and
operations of the school wIll be sufficient and vyields an effective

educati onal programm ng. The schools operated by the CMO exhibit high
guality, college-preparatory educational prograns that have, and continue
to, achieve academ c success since 1999. The CMO will enter into an
agreenent with Academ ca, an Educational Service and Support Provider. The
support services to be provided for the CMO are central office functions

including but not I|imted to: assistance with facilities design and
mai nt enance, human resource coordi nation, sponsor relations and reporting,
gener al accounting services including bookkeeping, payabl es, asset

managenent, budget preparation, risk managenent, cash flow analysis, and
preparation of financial statenents provided to the CMO for oversight and
Governing Board approval. The executed OCMO agreenent includes all
anti ci pated professional support services to be provided by the CMO and its
partners.

2. What other EMO/CMOs were pursued and why did the applicant select this particular one?
Please include information regarding other management organization's fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the best fit for
this proposed school.

The Governing Board is famliar wth many other CMOos and EM3s, but chose

Doral Acadeny, 1Inc. because of its proven track record of sustained
educati onal success. The educational nodel being brought to North Carolina
is a replication of existing high-performng Doral Acadeny schools in

Florida: Doral Acadeny (K-5) and Doral Acadeny of Technology (6-8).
Specific information on the success of the CMO and its schools are addressed
in the questions below. WMre specifically, the Governing Board believes that
the CMO provides the followng critical needs of the Governing Board: 1)

Control: The school wll naintain control over the academ c program and
delivery of instruction, but will use the CMO to provide a high |evel of
service and support. They w Il provide services and support in order to

ensure the Governing Boards m ssion and vision cones to fruition, instead of
dictating the approach. Additionally, with regard to financial structure,
the Governing Board, at all times maintains control over the schools funds
and can termnate the contract at any tine. Additionally, general accounting

services wll be provided through the CMO. Al financials are provided to
the Governing Board for approval. 2) Acadenmic Support: The CMO enpl oys
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various professionals in the education field who, at any tine, are avail able
as a resource. 3) Proven History: The CMO has a track record of success.
School s serviced are fiscally sound and many have established significant
reserves which fund additional progranmng for their students. 4) Fees: The
CMO charges a flat fee per student, per year. The fee charged to the school
to cover academ c, operational, and business or "back office" services, is a
| ower fee than other simlar nmnanagenent organi zations charge. The CMO wil |
charge $650 per student/per year. 5) Replication: The CMO has devel oped
rel ati onships with many |arge charter school networks that have been able to
successfully replicate their progranms in nultiple areas in the U S
3. Provide and discuss student performance, governance performance and financial data from
other schools managed by the management company to demonstrate how this organization is a
good fit for the targeted student population. Nationally, what is the highest and lowest
performing school of the EMO/CMO? Why are these two schools so different in overall
achievement?
Doral Acadeny Inc. is a high-quality K-12 educational |earning community
that continually neets and/or exceeds expectations across all student
popul ations, as evidenced by the historical student performance and
achi evenent data earned, respectively, by all CMO schools. Please see a
snapshot of the nobst up-to-date historical school perfornmance data for all
CMO schools in Florida and Nevada.

Bot h schools being replicated have had a grade of "A" since their inception.
For the last six school years, all schools operated by the CMO in Florida
have received a grade of "A" from the State of Florida. The schools are
consistently some of the highest performng schools in the State. The CMO s
schools in Nevada have had the highest rating a school can have in that
State. The school at the Elenmentary and M ddl e School |evel achieved a 25/25
and a 22/ 25 respectively in Academ c Achi evenent.

See attached school grades as part of Appendi x K

The aforenentioned data reveals that students of the CMO schools are
outperform ng students across their surrounding districts as well as in
their host states, Florida and Nevada. The CMO has been able to successfully
expand and replicate its school nodel w thout jeopardizing the quality of
educati onal programm ng, while concomtantly yielding very positive |earning
outcones. Moreover, since 2003, the Doral Acadeny high schools cohort
graduation rates have exceeded both the corresponding District and State
graduation rates for all Doral schools who enrolled seniors, therein
cultivating not only coll ege bound but also coll ege ready graduates.

The successful track record of the CMO was al so acknow edged by the Florida
Departnent of Education, where the FLDOE designated the CMO Charter School
System a high performng charter school network, having all six of the
schools in Florida qualify and be designated as H gh Performng ("HP")
Charter Schools. This accolade is based on the health of their schools
finances and stellar student performance and achi evenent record. Moreover,
Doral Acadeny Mddle School, Doral Performng Arts, and Doral Acadeny of
Technol ogy have had the honor of being recognized as National Blue Ri bbon
schools. Further indicative of the CMO schools success, is Dorals pursuit
and subsequent conferral of Corporate Accreditation by the AdvancED
Accreditation Conm ssion, a world-renowed Accreditation Conmm ssion that
confers Accreditation to Quality Education Institutions. The CMO achieved
accreditation under the AdvancED System Accreditation Mdel, which neans
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that the corporation and all of its schools, nationw de, are accredited and
future schools wunder the CMO unbrella, wll be accredited and thereby
recogni zed across the nation as a quality education institution.

The CMO schools have been recognized at the local, state, and national
| evel s for their achievenents. Their fiscal soundness, continuous conpliance
with legal, organizational, and financial requirenents coupled wth
increasing academc performance, has resulted in additional approved
charters and fifteen-year charter renewals for schools which have had
initial contracts conpl et ed.

4. Describe how the governance structure will be affected; if at all, by the EMO/CMO and
particularly discuss how the board of directors of the charter school will govern the school
independently of the EMO/CMO.

The Governing Board of Doral Acadeny of North Carolina, Inc. will have the
responsibility for the activities and affairs of the school. The Governing
Board is commtted to the managenent of the school and for providing
conti nui ng oversight of school operations. The Governing Board is conmtted
to the mssion of the school and is cognizant of its responsibility to
effectively and properly manage public funds. The Governing Board wll
conduct periodic and annual evaluations of the performance of the school in
the follow ng categories, as to each of which the CMOis required to provide
data to the CGoverning Board: financial performance, including variance to
budget; staff turnover data; academ c performance, including enrollnent; and
facilities costs and needs. Failure to perform its obligations under the
servi ce/ mnagenent agreenment by the CMO is grounds for termnation by the
school .

5. Provide a description of the relationship that will exist between the charter school employees
and the Management Organization.

Enpl oyees selected will be hired as enployees of Doral Acadeny of North
Carolina. The CMO will prepare enploynent contracts for approval by the
Governing Board that are to be used for the purpose of hiring enployees. All
school - based enployees will be assigned to the school and my only be
renmoved, dism ssed, or transferred with Governing Board approval. Shoul d
the Governing Board approve a human resource provider, the CMO wll
coordi nate such services through Academ ca. The Governing Board wll have
conpl ete discretion to decide which professional enployee nmanagenent conpany
and its nmethod of human resource managenent to use, if any.

6. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO, and if necessary, terminate the contract
without significant obstacles.

The CMO is hired by the Governing Board to provide certain services, which
support the operations of the school. The Governing Boards annually
eval uates the CMO and determ nes continuation and renewal of services based
on the CMOs performance on the services and support it provides to the
school. Both the CMO and the principal report to the Governing Board, which
eval uates them The Governing Board, Doral Acadeny of North Carolina, Inc.
has the ultimate authority to hire and fire the CMO. Details on the services
and agreenent between the Governing Board and the CMO may be found in
Appendi x I - CMO Agreenent. The CMO has operated successful charter schools
for nearly two decades. The success of the schools under the CMO network and
its educational prograns is a testanent to the level of service and
oversi ght provided through the CMO and its partners. The relationship with
the CMO all ows schools to focus on providing the highest quality educational
program at the school site while allowng the CMO and service providers to
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focus on the business, operations and academ c support services the school
needs to succeed.

7. Is the facility provided by the EMO/CMO? N

+ If yes, include as Appendix J a detail of the buyout formula for the board of directors to
purchase the facility if a buyout formula or process exists.

8. List the fund balance and surpluses for each school managed by the EMO/CMO over the last
three years in North Carolina.

9. Provide as Appendix K the financial history and statements of the EMO/CMO over the last three
years. Specifically, if contracting with an EMO, provide confirmation that the EMO is in good
financial standing with either financial statements, bank letter, D & B report or credit rating.

Not applicable as the CMO does not currently manage schools in North
Carolina. Appendix K includes financial history and statenments of the CMOs
school s over the |ast three years.

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable
Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.
Not Applicable
1. The proposed charter school will be governed by a new gover ni ng board
2. Describethe rationale for replicating the application based upon the success of another charter school.
Include documentation and evidence that the existing charter school model is successful in student
achievement, charter school governance, and fiscal responsibility. Base this explanation upon academic
data available through state and national summative assessments, financial audits, and state compliance
reports.
The school, Doral Acadeny North Carolina will inplement a programsimlar to
that of the high perform ng schools it is replicating with fidelity to all
practices and standards described in this petition. Doral Acadeny (K-5) &
Doral Acadeny of Technology (6-8) The School w Il use research-based
instructional materials, aligned to the Commbn Core State Standards and NC
Essential Standards and educational strategies proven to inprove student
achi evenent . The School, |like the high performng schools it wll
replicate, will inplenent a Response to Intervention (Rtl)/Milti-Tier System
of Supports (MISS) team conposed of admnistrators, t eachers, and
specialists trained to use the RtI/MISS Framework to effectively neet the
academ c and behavioral needs of all students. The school w Il inplenent
strategies designed to address individualized |earning needs, including
educational |y di sadvant aged students and students with special needs who may
be at-risk of falling behind and ELL students.
The School w Il provide advanced coursework in order to neet the needs of
advanced |earners. The school wll utilize a variety of indicators to
determ ne placenment in advanced coursewor K.
In 2018, Doral Acadeny successfully conpleted its eighteenth vyear of
operation, serving students in grades K-5. The school earned a letter grade
of "A" for the 15th consecutive year in 2018, ranking anong the top
el ementary schools in Mam-Dade County. In 2018, Doral Acadeny of
Technol ogy (DAT) conpleted its seventh year of operations, serving students
in grades 6-8. The school earned its 6th consecutive letter grade of "A"
ranki ng as the highest-performng public mddle school in Mam -Dade County,
and anong the top of all mddle schools in Florida, based on the points it
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recei ved under the State of Florida Accountability Program As part of the
Doral Acadeny, Inc. network the schools are fully accredited by AdvancED

3. Depict and analyze the current enrollment trends and student demographics of the replicated charter

school model over the past three academic years.

The OCMO has developed a multi-tier system nmanagenent, instruction
assessment and professional developnent; that has achieved increased
performance across all student popul ations, as evidenced by the historica
student performance and achi evenent record of the schools being replicated.
Each school has inplenented unique and innovative strategies ained at
i nprovi ng student performance and achi evenent while serving a predom nantly
mnority popul ation. Enrollment at all CMO schools has renained steady.
Currently, the schools in Florida have over 3,000 students on a wait |ist.
Demand for the program has fueled its expansion both within the Florida
canpuses as well as in newterritories.
The schools being replicated have been at capacity for the last three years
and before. Doral Acadeny serves 1076 students in grades K-5 with an FRL% of
49% and 95% Mnority students. Doral Acadeny of Technology serves 215
students in grades 6-8 with 47%RL and 94% M nority Students.

4. Explain why the governing board of the proposed charter school is agood fit for the proposed student

population as noted in Section |1 Mission and Purposes.

The Governing Board of the School is the ultimate policy-naking body that
determines the academc direction, approves curriculum and oversees
operation of the School. The Governing Board of the proposed School is

conprised of individuals commtted to replicating the existing high
perform ng schools. They have accepted ownership of the program and contain
the experience to ensure the existing high performng school nodel is

replicated with fidelity. The strategies the governing board has identified
for replication of the existing high performng School design include, but
are not limted to, the following: Inplenent the sane core values and
beliefs and progranm ng of the existing HP schools; Adopt the same and
proven research-based educati onal concept while utilizing the sane
curriculum strategies of the School to be replicated; Use existing
st akehol ders as sort of consultants, to continuously provide training to the
School admnistrators, faculty and staff, as necessary; Adopt conmon
expectations of student behavior and parental involvenent; Adopt conmon
Prof essional Policies and Standards for staff; Inplement the policies for
fi nanci al management and oversi ght proven effective in the existing schools;
and Provide ongoing comunication, training, and support for the schools
oper ati onal needs. The nenbers of the governing board have a shared m ssion,
to provide the highest quality education to the students of their school
They are conmtted to ensuring that the educational nodel is inplenented
with fidelity and that the needs of each student are nmet through various
| earning strategies. Students wll be at the heart of the school's
phi | osophy and the underlying purpose is academ c excellence conbined with
creative exploration and a push towards col |l ege readi ness. The inception of
this charter school w Il afford students the opportunity to experience a
ri gorous academ c education that allows them to seanessly transition high
school .

5. Provide acopy of the organization's IRS Form 990 for the last three years as Appendix N
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Projected Staff:

Below, please outline a list of positions anticipated for the charter school (e.g., principal/director,
finance officer, administrative support staff, teachers (part-time and full-time),
paraprofessionals/teaching assistants, clerical, and maintenance). Be mindful that your predicted
administration and staff match the projected enrollment noted in Section I, course offerings and align
with the proposed budget.

A Staffing Plan is provided therein the attached Budget-Staffing Plan Spreadsheet , which details anticipated hire
date, salary, and the quantity of positions allocated for each of the listed positions as it relates to the budget. A
listing of job positions follows, and the respective details and job responsibilities and functions for each of
positions listed below, follow in Section:

Staffing Plans, Hiring, and Management -
School Administration:

* The Principal

* Administrative Assistant(s)
* Registrar

*Other Clericd

Instructional Staff:

* Teachers

* Substitute Teachers

* Paraprofessionals

Pupil Personnel Services:

* Specia Education and or Limited English Proficient Teacher(s)/Specialists
* School Counselor

Media Services:

* Media Specialist:

* |nstructional 1T

Food Services:

* Food Service Workers
Operation of Plant:

* Custodian

* Security

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

Doral Acadeny, Inc. wll assist the school principal to seek, recruit,
identify and hire personnel who are appropriately certified for the position
to which they are being hired, and conmt to share in the responsibility of
advanci ng the School m ssion.

Recruitnment The School wll recruit teachers through various |ocal and
national job fairs, <coordinate efforts to partner wth postsecondary
educational institutions to serve as host school for interns and organize
other efforts to attract in-field experts to serve as teachers in the
various disciplines that require higher |evels of academ c content delivery.

Recruitment efforts will also include advertisenents on the schools website
and ot her soci al nmedia outlets and through presentations and/or
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di ssem nation of fliers at |local universities and via word of nouth.

*Retention - The School will provide the best benefits and enpl oyee services
possi ble denonstrating their commtnent to enployees Dby responding
effectively to concerns. The schools professional developnent plan wll
serve to enhance each enployees experience at the School, including
opportunities for growh and advancenent through an Aspiring Assistant
Principal and Principal developnent prograns (offered through the Doral
Leadership Institute). The school will also provide a wi de range of benefits
such as the NC 457b retirenent savings plan, with a 3% match fromthe school
and pay for state health insurance, as well as offer Bereavenent and Fam |y
Medi cal Leave; Dental and Vision Insurance; Financial Counseling; Life
| nsurance; Holiday and Sick Leave; Long-Term Disability; and Flexible
Spendi ng Account (FSA) and dependent care prograns.

The School will also offer Support for Beginning and Struggling Teachers,
wherei n observation of new and struggling teachers by veteran teachers w !l
occur as a neans to identify support strategies and assistance that can be
offered as a nmeans to assist themin developing their craft of teaching.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

The Doral Acadeny Governing Board has an oversight role with respect to the
charter school principal. The principal, in turn, hires, supervises,
eval uates and mekes conpensation decisions regarding staff within the salary
schedul es, budgets and personnel policies set by the Board and approved in
the Schools annual budget. Not wi t hstanding, the Governing Board is the
ultimate enpl oyer of the School Principal and through the Principal, of the
Faculty and staff, through creation and inplenentation of personnel policies
and procedures. Additionally, the Board gives final approval of wage and
sal ary schedul es, including benefit prograns, |eave benefits, and the |ike.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

The relationship between the School and its enployees is that of an
enpl oynment-at-will and will be entered into voluntarily in accordance wth
applicable State Statutes. Enployees are expected to observe high standards
of job performance and professional conduct. Wen performnce or conduct
does not neet standards, the School may term nate enploynent, or it may
endeavor, if it deens appropriate, to provide the enployee a reasonable
opportunity to correct the problem If, however, a corrective opportunity
is given and the school determ nes that the enployee has failed to nmake the
correction, he or she wll be subject to further discipline, including
term nation.

I nstructional personnel wll receive either a probationary contract (for
i nstructional personnel new to profession or district) or an annual contract
(for personnel who have conpleted a probationary contract or are already
under annual contract). The nature and purpose of these contracts is to
clearly provide just cause reasons, and process, for suspension or dism ssal
of instructional personnel during the term of an annual contract. At the
end of the probationary contract, the Governing Board may choose to award or
not award the Teacher an annual contract, with or w thout cause. Teachers
will be evaluated in accordance with provisions stipulated in NC State
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St at ut es.

Additionally, all instructional and non-instructional personnel who are
hired or contracted to fill positions and nenbers of the governing board of
the School will wundergo Crimnal Background Checks (and maintain annually)
and/or as may be required by law, including all current board nenbers and
all enployees including and not |[imted to the school Principal, Teachers,
and Support Staff. Additionally, Crimnal Background Checks will be required
for all school volunteers (parents, famly nenbers, other) and all
contracted personnel including and not limted to Transportation,

Exceptional Children's Services, and Food Servi ce.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

The School will be a not-for-profit, private enployer, and all full tinme
enpl oyees will be offered the NC 457b retirenment savings plan, with a 3%
mat ch from the school. The School will also pay for state health insurance
for the enployee, and other benefits nentioned previously in this
application and reflected in the budget. Additionally, all full-tine
enpl oyees will earn ten (10) days of |eave per year as outlined in their
Enpl oyment Agreenent, and as specified herein the Proposed Budget.

The School will offer salaries conmensurate to those offered by the Wke

County Public School Systemin order to recruit and retain highly qualified
professionals in their positions at the School.

6. Provide the procedures for employee grievance and/or termination.
Enpl oyee Gri evance The School will follow the Enpl oyee Gievance Policy and
Procedures proffered by the NC Ofice of Charter Schools.

Enpl oyee Termnation. There are involuntary and voluntary termnation
options, as follows:

Vol untary Termination - The School wll consider an enployee to have
voluntarily termnated or abandoned his or her enploynent if an enployee
does any of the follow ng:

* Elects to resign fromthe school .

* Fails to return froman approved | eave of absence on the date specified by
t he school .

* Fails to return to work wthout notice to the school for three (3)
consecutive days.

| nvoluntary Termnation - The School expressly reserves the right to
di scharge enpl oyees for cause, but without being in violation of the | aws of
the State of North Carolina and/or the United States of Anerica. The School
assures thorough, consistent, and even-handed termnation procedures.
Term nated enployees will receive all earned pay to the next regular pay
peri od. An enployee may be termnated involuntarily for any reason not
prohibited by law, including a |eave of absence in excess of 180 days,
i nconpet ency, msconduct, or other violations of the school's rules of
conduct for enpl oyees. | nvoluntary term nation, other than for an
adm nistrative reason or abandonnent of enploynment, wll result in
forfeiture of all earned accrued conpensation, other than as required to be
pai d by |aw.

The school may proceed directly to a witten reprimand or to term nation for
m sconduct or performance deficiency, without resort to prior disciplinary
steps, when the school deens such action is appropriate. |If an enployee is
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recomrended for dismssal by the principal of the School, the principal wll
propose such dismssal at a neeting of the Governing Board of the School.
The enpl oyee shall have the right to contest the dismissal at the board
nmeeting and present testinony or evidence in connection wth the dism ssal
action.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

Dual responsibilities mght include a Teacher's Assistant also serving as a
Bus Driver and/or teachers who maintain dual certification in varied subject
areas may nmai ntain dual teaching responsibilities.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

The School w Il enploy teachers with proper certifications to serve students
wth disabilities. The School has budgeted a teaching staff that wll
include an EC Specialist and certified EC Teachers, and will recruit such
prof essionals with denonstrated experience in providing support and services
to students with disabilities (See Budget for Staffing Plan). The School
wi Il increase nunber of staff based on actual enrollnment of EC students, in
accordance with the |level of support needed to inplenent specialized
instruction detailed on the IEP and in accordance with federal requirenents.
The School wll wutilize TeacherMatch, as funded by the NCDPlI, to recruit
gual i fied teachers for Exceptional Children's Services. The School w Il also
access the services and be provided support through Academ cas Director for
Speci al Education and Student Support. Al personnel who provide related
services to students will neet all required licensure and/or certification
requirenents.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the organization and effectively perform the
job function(s).

Adm ni strative Staff:

* Principal will: serve as the instructional |eader; be responsible for all

aspects of day to-day administration of the School within the scope of the
Boards operating policy and in conpliance with district, state, and federal

gui delines for the Schools operation; hire, oversee, and evaluate faculty
and staff; establish and inplenent procedures for curriculum and
instruction, classroom managenent, discipline, data analysis, testing,

support servi ces, par ent al communi cat i on, pr of essi onal devel opnent,

comunity outreach, facilities oversight; and budgetary and financial

oversight, etc. The principal will report to the Board on the Schools
operations and finances as often as needed by the School and/or board
menbers in order for the Schools operational needs to be net. The principal

will delegate duties to admnistrative support staff to ensure that daily
operations, resources, policies and procedures are being inplenented in
accordance with the Schools mssion. The School principal wll exercise
their authority by flexibly leading their staff, effectively making
deci sions based on the needs of the School, as well as nmaking program
i nprovenents that nmeet or exceed federal, state and |ocal nandates. Faculty
and staff wll be responsible for carrying out these procedures in their

day-to-day duties, activities, and interactions with students, teachers, and
parents of the School. Qualifications: Msters degree, mninmm five (5)

years of school experience; valid NC Certification in Educational Leadership
and/ or School Adm nistration preferred.

* Adm nistrative Assistant(s) will: inplenment policies and procedures for
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the daily operations of the School as directed by admn and work closely
wth state data and information managenent systens. Qualifications:
Bachel ors degree, one (1) vyear of previous school work experience in
regi stration procedures and applications preferred.

* Registrar will: perform a wide variety of clerical duties including
regi stering students and pr ocessi ng/ mai nt ai ni ng st udent records.
Qualifications: Standard high school diploma or (GED), one (1) year of
previ ous school work experience in registration area preferred.

* Clerical will: performschool clerical support duties such as: attendance
- absence and tardy tracking; entering information into a proprietary
student information system etc. Qual ifications: Standard hi gh school

di pl oma or (CED).

| nstructional Staff:

Teachers will: create and maintain classroom of high expectations; infuse
critical and higher-order thinking, interpersonal skills developnment, and
technology, etc. into daily instruction resulting in mneasurable student
achievenment gains for all students; wutilize differentiated instruction

al ong-si de research based, enhanced by supplenentary materials and prograns,
to ensure student success as well as other nodes of instruction including,
but not limted to, peer tutoring, individual instruction, and group worKk.
Qualifications: Bachelor's degree and valid North Carolina certification in-
field.

* Substitute Teachers wll work in the absence of regular classroom
teachers, aiding students in their daily tasks and helping ensure the
under standing of the subject matter being covered. Qualifications: College
Associ ates Degree required and experience working with children preferred.

* Paraprofessionals: will assist, support and work closely with teachers,
adm ni strators, and other team nenbers in providing a quality instructional
program for students. Qual i fications: A Coll ege Associates Degree and

experience working with children preferred.

Pupi | Personnel Services:

* ESE Teacher(s)/ Specialist will: perform duties required of a teacher and
provi de support and services to students with disabilities(SW), as well as
appropriately certificated personnel wll provide required services to
G fted students.

Note - The School wll increase nunber of ESE staff based on actual
enrol I ment of SWD, in accordance with

the | evel of support needed to inplenent specialized instruction detailed on

students IEPs. The School wll also be provided support and oversight
services by the ESPs Director for Special Education and Student Support. The
services and support provided wll i ncl ude: t echni cal assi st ance,
conpl i ance, professional devel opnent, mediation with parents, coaching and
mentoring of admnistration and faculty. The school wll also contract
addi ti onal ESE service providers (as needed) for speech-| anguage,
occupational, and physical therapy for students who qualify for those

services. Qualifications: Bachelors (and Master's degree preferred) wth
certification in special education with appropriate North Carolina Teaching
Certifications in Special Education. Personnel who provide related services
to students wll neet all required licensure and/or certification
requirenents pertaining to their area of related service.

* School Counselor: wll inplenent processes to help students through
cl assroom gui dance, individual academ c planning, responsive services, and
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system support, to nanme a few.

Qualifications: Earned nmaster's degree and; NC certification in field
preferred. Sonme activities of the guidance counselor will include to work
closely with creation and inplenmentation of the master schedule, therein
assisting admnistration to build the schedule as well as assisting students
in selection of courses appropriate for their talents. They wll also
counsel students (at their, parent, or admn request) on personal and
academ c concerns, and help acquaint students new to the school wth
teachers, facilities and program concerns, helping students to adjust to
their new environnent. Counselors will also work with parents, providing
orientation, addressing parental concerns, arranging student, parent and
teacher conferences, and working wth parent groups in the areas of child
growt h, devel opnent and discipline. They wll also work wth teachers,
provi ding training, materials and suggestions for classroomoriented
gui dance activities and presenting and explaining the results of various
testing prograns as well as assisting teachers in effective utilization of

test results. Counselors wll also gather information from all faculty
menbers having contact with a student being considered for referral.
Counselors wll also evaluate credits from outside sources, assist in the

early identification of students for proper educational placenent, e.g.
exceptional child, federal and bilingual programs, identify community and
school systemresources and, when advisable, refer student situations to the
proper agencies. Qualifications: Master's degree; NC certification in
@ui dance and Counsel i ng.

Medi a Servi ces:

* Media Specialist wll: assess and neet needs of students and faculty for
information and will develop prograns to stinulate students interests in
readi ng and use of a variety of nmultinedia resources and Instruction Rel ated
Technol ogy. Qualifications: Bachelor's degree; and valid North Carolina
certification in-field wth tw (2) vyears working in Media Services
preferred.

* Instructional IT will: provide instruction, training, and resources in
order to facilitate use of technology in the classroom to increase student
use and know edge of technology; assist with day-to-day operations of the
schools conputer, |[IT, audiovisual, television, telecommunications, etc.
Qualifications: Bachelor's degree in-field, |IT and/or Conputer Science
degree preferred.

Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.
The Principal and admn team will rmaintain responsibility for overseeing
teacher licensure requirenents and admnistering required and respective
pr of essi onal devel opnent activities to nmaintain appropriate certification to
teach in-field.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission and educational program. Plan should also describe how the
school will meet the teacher certification and licensure requirements for teachers as prescribed
by state law and the Every Child Succeeds Act. Be sure this overview matches with the
projected staff and funding of the proposed budget section.

Doral Acadeny, Inc. wll provide direct support to the School regarding
mentoring retaining, and evaluating school personnel in keeping with the
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school's m ssion and vision as outlined in the CMO Agreenent.

Teacher Mentoring: Annually, teachers wll report to School a week in
advance of their students. The school principal, |eadership team and
support staff wll hold workshops to target the diversified needs of

teachers, such as beginning teachers, teachers new to Doral, the entire
faculty, each with a set of criteria to be addressed. This approach sets the
tone for all faculty and staff, that the school is not only data rich, but
driven to guide even their inprovenment. During pre-school activities,
teacher nentors will also be assigned.

New teachers wll have the opportunity to participate in Professional
Devel opnment Mentoring Sessions specific to their needs, and/or to provide
tools such as classroom managenent techniques, strategies for effective
comuni cation wth parents, best practices and effective classroom
strategies, and how to access student data and grade books. These teachers
will also be provided with a Doral Acadeny orientation to help acquiesce
them to the policies and procedures of their specific canpus. These
teachers neet for several days before the rest of the faculty returns.

Addi tionally, the admnistration wuld also determne (based on
cl assrooniteacher data reports, observations and classroom wal k-t hroughs)
whi ch teachers need additional support (and/or perhaps they nmay have been a
previ ous-year struggling educator) and provide professional devel opnent,
nmentori ng and support accordingly. A plan for the teacher/ class would be
i npl enent ed and docunented t hrough the teachers | esson plans. Teachers would
be expected to inplenent corrective action/change in intervention or content
in the classroom with support fromthe adm nistration. The goal of teacher
mentoring is to provide support and increase professional grow h
opportunities in a collegial environment where both the nentor and nentee
can both grow professionally.

Teacher Retention: The School wll provide an attractive benefits package
and anpl e enpl oyee services that encourage continuous enploynent of faculty
and staff. The School wll be responsive to enployee concerns and offer
prof essi onal devel opnment with the aimof enhancing each enpl oyees experience
at the School and denonstrate a conmtnent to their respective individua
devel opnent as professionals as previously described herein this petition

Teacher Evaluation: The School wll wutilize the NC Educator Evaluation
System (NCEES), including the self-assessnent, goal-setting, observations
and conferencing, planning professional devel opnent, and summary eval uation
conponents in determining an educators effectiveness. The teachers wll be
rated against a rubric to determine if they are devel oping, proficient,
acconpl i shed, and/or distinguished. Al teachers will be formally eval uated
onanannual basis by the School Principal and/or his/her designee in
accordance w th NCEES paraneters.

Non-instructional staff, such as clerical staff will also be evaluated and
receive feedback on their performance via in-house assessnment tools and
i ndi vidual conferences with the principal or designee, also visiting the
attai nnent of their Individual Professional Gowth Plan goal (s).

The eval uation systens for school faculty and staff wll:
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* Be designed to support effective instruction and student | earning grow h,
and performance evaluation results will be used when devel opi ng school | evel
i mprovenent pl ans.

* Provide appropriate instrunments, procedures, tinmely feedback, and criteria

for continuous quality inprovenent of the professional skills of
i nstructional per sonnel and school adm ni strators, and performance
evaluation results will be used when identifying professional devel opnent.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

In setting high expectations for both students and teachers, the School wll
be commtted to maintaining the level of high quality instructors by
i npl ementing a conprehensi ve Professional Devel opnent Plan. The school wll
support the professional developnent needs of all professional staff by
facilitating the attainnment of continuing education credits and offering
trai nings. Professional developnment will be offered throughout the school
year in a variety of forms. Select teachers will attend local, state and
national conferences and serve as l|leader/trainer to the remainder of the
staff upon their return to the School. Appropriate and rel evant school w de
Pr of essi onal Devel opnment will al so occur on teacher planning days as well as

on early release dates. Al staff will participate in school-initiated and
other relevant and necessary workshops for Professional Devel opnent, and a
menber of the admnistrative team will coordinate, assist and nonitor the
Pr of essi onal Devel opnent process. Doral Acadeny, Inc. (CMO may al so prepare
staff devel opnent neetings in which the School w Il participate. In-house
wor kshops and neetings will be held nonthly by adm nistrators and may occur

as often as biweekly through team | eaders, in order to facilitate support,
encourage communi cation, allow for team planning, and troubl eshoot concerns
and needs.

In addition to school w de Professional Devel opnent opportunities, faculty
menbers w1l each conplete an Individual Professional Developnment Plan
(IPDP) as a neans to docunent and identify areas for personal targeted
professional growh, including the identification of strategies for
obtaining specified goals, its conpatibility to ensuring the Professional
Devel opnent exercise will serve to benefit the student, and a tinefrane in
which the staff exercise should occur. Al IPDPs will be approved by the
Principal, or his/her designee, at such tine the principal my elect to
recommend additi onal recomrended Professional Devel opnent.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

New and returning teachers will cone together the week before school begins,
to neet, collaborate, connect wth nentors, and participate in a ganmut of
prof essional |earning opportunities to prepare them for the upcom ng school
year. In addition to the beginning teacher training and nentoring sessions
addressed previously, all faculty and staff will participate in the Opening
of School s presentations, as follows:

School Mssion & Vision - Al personnel will participate in a school -w de
m ssi on and vi sion discussion and | earn the School s program and phil osophy.
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Curriculum I npl ementati on by Subject/Specialty Teachers will participate in
i ndi vidual departnment trainings related to curriculum inplenentation, NC
Standards and Statew de assessnent inplenentation, with special enphasis on
i ncorporating digital resources.

School Literacy Plan Teachers will be exposed to the Schools literacy plan
wth specific strategies on how to differentiate and individualize
instruction in order to create effective targeted instructional |essons and
tutoring to increase student achievenent and maxim ze instructional tine.

Dat a- Driven Decision-Making Admnistrators and staff wll collaborate to
anal yze, extrapol ate and di saggregate school data from a variety of sources
and to use this data to create effective school inprovenent plans and
i ncrease student achi evenent.

Pl an book-Teachers wi |l be guided through the creation of |esson plans and
they will review what needs to be included such as the objective/topic,

strategies, |earner accommbdati ons, etc.

Safety and Security-Safety and security training will instruct staff on
daily safety procedures, and how to prevent and protect the school and
students, to handl e energency situations, and to recogni ze potential threats
in accordance with the school safety plan.

Finance and Activities-The activities director will review the procedures
for the planning of activities and corresponding financial docunentation
required for the varied activities.

School Discipline Plan-C assroom based discipline plans will be discussed
and approved; school-wide discipline procedures also be outlined and
clarified.

Student Support-The faculty and staff related to student support wll
provi de gui dance and step-by-step procedures on the follow ng topics:

* Exceptional Student Education Teachers will be guided through the |IEPs of
their students and teachers wll be nmade aware of the accomodations
required to address the needs of each |earner.

* Limted English Proficient (LEP) Teachers will be provided w th guidance
and resources to help address the unique academc and social needs of
Engl i sh Language Learners.

* Crisis Teachers will be guided through the steps to take with students
that are in crisis.

Rt1/MISSS Framework-Staff will learn to initiate and address the Rtl/MISS
nmodel to neet the acadenm ¢ and behavi oral needs of all students.

Additionally, as a Doral Acadeny, Inc. nenber school, theschool wll also
benefit fromthe networks in-house trainings for best practices, include but
are not limted to:

*  The Conprehensive Research-Based Reading Plan (includes training on
Devel opnment of C assroom Libraries; Vocabulary Strategies/Wwrd Walls; 6
Areas of Reading Instruction; Quality Witing Strategies (conducted by
Readi ng Coach);

* FEffective Teaching Strategies for ESE Students (conducted by ESE
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Teachers);

* Effective Strategies for English Language Learners (conducted by ESL
Coor di nator) ;

* Differentiated Instruction Strategies (conducted by Principal and/or
desi gnee); and

* Curriculum Pacing and Alignnent (conducted by Adm nistrative Staff and
departnent heads) are four separate Professional Developnent that wll be
offered to all faculty nenbers to provide effective strategies and
interventions across the curriculumto address |earners needs.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Appropriate and rel evant school wide training will occur on teacher planning
dat es. The School-wide PD plan wll be ongoing, sustained, inquiry-based
and provide focused, deep learning and built upon prior |earning, resulting
in increased student |earning. A needs assessnent will be conducted by the
School and Doral Acadeny Inc. will also conduct a needs assessment across
the network, to identify <trends and allocate resources to renedy
deficiencies, if necessary. The PD Plan wll be reviewed regularly and
updated to reflect staff |earning and changes based on student data, as well
as to gauge the overall effectiveness of the PD. Below are sone probable
Pr of essi onal Devel opnents to be offered at the School throughout the year:
*School -wi de Data Chats 4 Hours. School -1evel data chats will occur at the
begi nning of the school year, release of interim assessnents, release of
state progress nonitoring assessnents, and release of any school-w de
internal assessnents. They will consist of review and analysis of current
student progress, appropriate interventions, and a nutually agreed upon
follow up plan.

*Literacy Plan and School Initiatives 6 Hours. School Iliteracy plan,
readi ng focus calendars for content areas, best practices and instructional
strat egi es.

*Student Support 3 Hours - ESE, LEP, Rtl, counseling, crisis intervention
and tolerance processes wll be outlined and changes and/or wupdates
provi ded, as needed.

*CQurriculum 6 Hours. Departnent neetings to discuss data, trends,
strat egi es, i nstructi onal focus cal endars, and pacing on standards
i nstruction.

Staff wll participate in school-initiated and other relevant and necessary
PD, with a nenber of the administrative team assisting and nonitoring the
staff devel opnent process. In-house workshops will be held nonthly in order
to facilitate support, encourage communi cation, allow for team pl anni ng, and
troubl eshoot concerns. Early release days will allow for team coll aboration
to discuss student progress, conduct team and school -l evel data chats, and
provi de opportunity for common planning both vertically and horizontally.

Prof essi onal devel opnment for administrators wll include the follow ng
trai ni ngs and conferences:
*Teacher Evaluation Training for Adm nistrators The School will wutilize the

NC Educator Evaluation System (NCEES), including all training with online
managenent and procedures.

*Cl assroom Wal k-t hrough Training WII provide school |eaders strategies and
tools to effectively structure classroomvisits and followup reflection to
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i ncrease student achievenent and learning; as well as a nethodology for
anal yzing the classroom for feedback purposes through the use of reflective
conversation for providing feedback.

*Budget Training for Administrators This training addresses schoo
budgeting as it pertains to both the schools operating budget and interna
accounting policies and procedures in accordance wth North Carolina
Accounting System requirenents.

*Master Scheduling for Adm nistrators Admnistrators are trained to create
an efficient (financially sound) and effective nmaster schedule neeting
national, state and district requirenents.

*Devel oping the Schools Inprovenent Plan (SIP) This training assists in
devel opi ng a sound and effective SIP to include data anal ysis, goal -setting,
budget pl anni ng, professional devel opment planning and reflective practices.
*Principals Meetings Admnistrators neet by |level (secondary/elenentary) to
go over pertinent topics and share best practices, including curriculum
devel opnent, standards inplenentation, scheduling, educational changes,
i nnovati ve progranmm ng, etc.

*Ofice of Charter Schools Leadership Institute - Annually, Admnistrators
will attend the Ofice of Charter Schools Leadership Institute.
*Adm ni strators may also participate in PD conducted through the Nationa
Associ ation of Secondary School Principals; AdvanckEd; and the Association
for Supervision and Curricul um Devel opnent, etc.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflect the
racial/ethnic and demographic composition of the district in which the charter school will be located or
of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Target Popul ation

The school wll target famlies with children ranging from ages 5-13
residing in the communities within Wake County. The school strongly believes
that a diverse community of students is critical to building the comunity
Doral Acadeny is known for and will target all denographics and SES famlies
surrounding the school area, to ensure the school population reflects all
who live and work in the area.

Qutreach Pl an

The school wll wuse a conprehensive outreach and marketing neasures to
ensure all prospective students and parents have equal access to apply and
enroll. Initial advertising and recruitnent plans will focus on comunity
engagenent. This canpaign will use the comunity resources and |eaders in
and from the surrounding Garner area to gauge parent interest and inform
parents about the school. The school wll use social nedia and the schools
website to share information about the schools inpending opening and
enrol I ment. Additional recruitnment and marketing events will consist of but
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are not limted to:

Grassroots Canpai gn

Di scussions wth community stakehol ders/leaders representing all |[|ocal
raci al / ethnic groups, comunity boards, parents, parent organizations, etc.
to assist in dissemnating information about the school. The school wll
intentionally reach out to the African Anerican church |eaders and the
Latino conmunity leaders in the area, to neet individually wth school
| eaders and build connections and awareness of this new educational
opportunity. It is hoped that those connections can then turn into |ocal-
site community neetings for their constituents.

The school wll host informational neetings to all interested in attending
near the schools proposed |ocation. Locations for informational neetings can
take place but are not limted to the follow ng comunity centers: Southeast
Regi onal Library and Poole Famly YMCA. During the informational neetings,

which will be held at various tines during the day and evening, the schoo
wll highlight its programand howit will serve all students. Local elected
officials and conmunity |eaders will be invited to visit the school. They
will also be given an update on the progranms growh and asked to share open

enrollment information with their constituents through their newsletter and
upcom ng conmmunity meeti ngs.

Publ i ¢ Awar eness Canpai gns

Direct mail canmpaigns wll target all households wthin our target
popul ation within a five-mle radius of the school. The school will create a
website wth school information, enrollnment tinelines and registration
procedures. Digital and social nedia advertising wll be used to reach a
broad audience through ads, e.g. Facebook, Instagram or Google, which
direct parents to the schools website.

Prormotional flyers and/or postcards will be distributed via direct mail

and/or directly to community groups to ensure that harder-to-reach famlies
(e.g. single-parent famlies, |ow socio-econonm c households, etc.) are aware
of theschool and their eligibility to apply for enrollnment. Pronotional
mat eri al s and announcenents will be nade available in multiple | anguages and
di ssenm nated to | ocal community organi zati ons.

Ti el i ne

July 2018 Jan. 2019

- Update Website

- Engage in conmunity events

- Partner with comunity organizations

Jan. 2019 June 2019

- Plan community information sessions

- Create brochures, direct mails, flyers

- Update social nedia

July 2019 Dec. 2019

- Update website and social nedia

- Host community information session

- Send out direct mail and/or email blast to introduce the school
Jan. 2020 Mar. 2020

- Host comunity information session

- Run advertisenent canpaign through open enrol | nent
Mar. 2020 Aug. 2020

- Schedul e Lottery
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- Advertise enroll nent opening

- Host Open Houses

Sept. 2020 Dec. 2020

- Host School Open House

- Host School Tours

Jan. 2021 WMar. 2021

- Advertise new enrol |l nent period

- Host parent information sessions and school tours

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Parental and comunity involvenent at Doral is a fundanmental and required
part of the schools phil osophy and operation. Doral encourages parents to be
active participants in their childs education, gives the community ownership
of a high-quality educational program and teaches children to be civic-
m nded and socially responsible. Parents and community nenbers will have
extensive opportunities for involvenent in aspects of school operations.
Parent and community engagenent is possible through the parent/teacher
group, Educational Excellence Advisory Council (EESAC), and other such
commttees. The admnistration will also require the faculty and staff to
uphol d the strong belief in and understanding of the charter school concept
through the inclusion of parents in the educational process. Through open
lines of comunications, the school wll encourage through the follow ng
endeavors:

Parental Service Contracts: parents agree to volunteer with their childs
t eacher and/or be involved in other ways in school activities.

Educati onal Excellence School Advisory Council (EESAC): This group wll
consist of school personnel, parents, students, |local business, and
community nenbers. Menbers will be able to offer suggestions pertinent to
school matters on a regular basis and assist in maintain and carrying out
t he vision of the school.

Quarterly Parent/ Teacher Conferences: These conferences will be hosted in
the evenings at the school where parents can discuss topics that affect
their childrens educational progress.

Open Houses, Career Fairs, and Famly Day: These events will be held to
recruit new students, nmaintain comunication and involvenent between the
school and the surroundi ng community.

School Website, Newsletters, and Event Calendar: These nediuns wll be
updated regularly to dissemnate information and maintain open |ines of
comuni cation in the comunity.

PTSA: Parent Teacher Student Associ ation coordi nates extra-curricul ar events
i nvol ving the comunity.

Community Service Projects: Students, faculty and parents will participate
in activities to help, give back to and connect with the community.

Parent Workshops: W rkshops on education-related topics, such as decision-

maki ng regarding school performance and student assessnent needs, wll be

of f er ed.

Vol unt eer Qpportunities: Parent participation hours, comunicated through
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newsl| etters, the school website, email and calls hone, will be plentiful and
yearl ong. Exanples of potential volunteer opportunities are but are not
limted to chaperoning field trips, assisting with class and conmunity
service projects, helping in the library, participating in Career Wek and
Fam |y Day, and assisting with the school store.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period, enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enroliment lottery plan, including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdrawals and transfers.

Doral Acadeny North Carolina, as a North Carolina charter school, is a
tuition free public school open to any child residing in the state of North
Carolina. Doral Acadeny North Carolina does not limt adm ssion on the basis
of intellectual ability, neasures of achievenment or aptitude, disability,
race, creed, gender, national origin, religion, or ancestry. It is the
intention of the school to reflect the community it serves and is open to
any student residing in North Carolina. Enrollnent preference is given to
siblings of currently enrolled students, children of Doral Acadeny North
Carolinas full-time enployees, and children of the charter schools board of
directors. As stated under statute, the enrollnment of children of full-tinme
school staff and the schools board of directors will not nmake up nore than
15% of the schools total enrollnment unless granted a waiver by the State
Board of Educati on.

Open Enroll ment and Lottery Process

The Open Enrollnment Period will begin at 8amon the first Monday in Novenber
of each school cal endar year and end at 8pm on the first Monday in February
of each school calendar year. Al applications received during the "QOpen

Enrol I ment" period wll be eligible for the lottery, if necessary. If the
nunber of applications does not exceed the nunber of spaces available, all
applicants will be accepted to the school. At that tine, the school wll

continue to receive applications on first cone-first served basis.
Notwi thstanding any law to the contrary, a charter school my refuse
adm ssion to any student who has been expelled or suspended from a public
school under G S. 115C-390.5 through G S. 115C-390.11 until the period of
suspensi on or expul sion has expired.

In the event that the nunber of applications exceeds the nunber of avail able
spaces for any grade level, a Lottery will be held to determine who is
offered a seat and establish the Wait List for each grade. The lottery wll
be conducted by grade l|level and then a nunbered waiting list wll be
established for each grade level to fill slots that nay becone avail able
during the academ c year. The Lottery will be an open public nmeeting on the
first Saturday in Mrch immediately followng the end of the "QOpen
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Enrol | ment" Peri od.

At the tine of the Lottery, school officials will enter one surnane for all
of the children/siblings applying to the school. Wwen a surnane is drawn,
all children with the surname are admtted sinmultaneously, if space is
avai |l abl e.

According to charter school GCeneral Statute, a sibling is defined as
hal fsi bl ings, step-siblings, and children residing in a foster hone. In the
case of nultiple births, one surnane will be placed in the lottery. If the
multiple birth siblings are in different grades, the parents will select the
grade to place the surnane. |If the nultiple birth surnane is drawn, all
multiple birth siblings will be admtted sinultaneously, regardless of grade
pl acenent, space avail abl e.

Lottery results will be posted, utilizing an assigned nuneric system for
each surnanme, on the schools website. An official offer will be extended to
the applicants selected in the lottery process via letter, email, or phone
call. They will have one week (7 days), starting fromtheir offer date, to
ei ther accept or decline the extended offer. Applicants who are not sel ected
in the Lottery are automatically placed on the Wait List. Al surnanes are
called during the Lottery. WAt List nunbers are assigned to those surnanes
not selected during the Lottery due to space availability. As seats becone

avai |l abl e, applicants on the Wait List will receive offers fromthe school.
Famlies will be contacted via phone, enmmil, and/or letter.

If a famly would like to withdraw or transfer from the school, the school
will request the reasoning for the withdraw or transfer. After evaluation,
the school wll wuse the feedback to make inprovenents to the school if
possi bl e.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones, unless the charter school is operated by a municipality OR the
charter school was converted from a traditional public school. Municipal charter schools may
give enrollment priority to domiciliaries of the municipality in which the school is located (G.S.
115C-218.45(f)(7)), and charter schools that were converted from traditional public schools shall
give admission preference to students who reside within the former attendance area of the
school (G.S. 115C-218.45(c)).

3. Alottery process that deviates from the standard lottery must be based upon the school's unique
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mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT

Year 1through Year 5
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 WAke County School s
LEA #2

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 page.
Year 1 Year 2 Year 3 Year 4 Year 5
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
920 000 000 920 000 000 920 000 000 920 000 000 920 000 000
;gerg 125 0 0 125 0 0 125 0 0 125 0 0 125 0 0
glrade 125 0 0 125 0 0 125 0 0 125 0 0 125 0 0
g‘zrade 125 0 0 125 0 0 125 0 0 125 0 0 125 0 0
g?[ade 0 0 0 125 0 0 125 0 0 125 0 0 125 0 0
g“[ade 0 0 0 0 0 0 125 0 0 125 0 0 125 0 0
gsrade 0 0 0 0 0 0 0 0 0 125 0 0 125 0 0
ggade 0 0 0 0 0 0 0 0 0 0 0 0 125 0 0
375 500 625 750 875
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Section IV: Governance and Capacity Reviewer Page
Concerns and Additional Questions Reference
No application has been submitted at thistime. Shaunda Cooper Tax-Exempt S
What will be the desired number of board members? Will it be more than five? Les Stein Governance a
Bylaws appear to be in order. Shaunda Cooper Governance a
There are two board members that are out of state. How will these two members Jessica Whalen Governance a
fulfill their duties effectively? Please clarify.
The two board members with education experience livein Florida Sherry Reeves Governance a
What are the plans for expanding the board? (i.e. adding members with educational
experience, females, etc.)
Does 8 annua board meetings meet the minimum requirements?
Calvin Stevens did not respond to many of the board questions. There does not appear | Jonathan Bryant Governance a
to be any female representation on this board, which makes the statement "diverse five
member board" inaccurate. Could use additional details on the SAC - thisisreflected
on the org chart and application briefly, however there is not much detail for what
responsibilities they will have.
Isthe SAC aPTO or School Improvement group? Who is on the SAC or how are Austin Smigel Governance a
they elected/appointed?
What is the process of agrievance if the concern iswith the Principal ?
What is the vote ratio needed to remove an officer from the Board?
Will the Board have an nepotism policy?
Why is the college-preparatory programs not included in the mission if thisis akey Sherry Reeves Proposed Man
emphasis for Doral schools?
Is Academica a separate entity from Doral Inc.?
Who is the founding member of the board? Was there an existing relationship with
Dora?
Does Doral Academy Inc. operate in states other than FL2(Y es-NV)
Isthe CMO fee comparable to other CM O fees? Austin Smigel Proposed Man
How are the Floridawaitlist numbers correlated to the North Carolina charter school Austin Smigel Charter Scho
waitlist numbers? Are the areas of the current Doral Academy in FL comparable to
the proposed sitein North Carolina?
Please provide additional evidence that this model will be effective for Wake County | Jessica Whalen Charter Scho
students. There seems to be a discrepancy in demographics. Doral Academy in FL has
apredominately hispanic population while DANC will have around only 20%, double
the amount of ELL students, and many other ethnicities (Native American, Black or
African American, Asian, White, etc.) as Doral Academy in FL. How will this affect
DANC'simplementation of curriculum? What specific strategies will DANC
incorporate that Doral Academy does not need to?
Not sure that the current enrollment trends of FL will translate to NC. Jonathan Bryant Charter Scho
Please describe how the following will look like in year 1 of operation, " The School JessicaWhalen Staffing Pla
will also offer Support for Beginning and Struggling Teachers, wherein observation of
new and struggling teachers by veteran teachers will occur as a means to identify
support strategies and assistance that can be offered as ameansto assist themin
developing their craft of teaching.”
What specific curricular/PBIS programs will be targeted through professional Sherry Reeves Staff Evalua
development? (STEM?)
How will teachers be selected for the following, " Select teachers will attend local, Jessica Whalen Staff Evalua
state and national conferences and serve as |eader/trainer to the remainder of the staff
upon their return to the School".
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Who supports the making of the Individual Professional Development Plans for
teachers? How are they supported?

Have the parents in the targeted area been surveyed for interest/eligibility? Sherry Reeves Marketing Pl
Thereisno line item for marketing in the operations budget. Les Stein Marketing Pl
Is the $3,750 in the budget sufficient to produce the marketing materials? Austin Smigel Marketing Pl
Please provide additional options for "hard to reach" families to retrieve information. Jessica Whalen Marketing Pl
What is the parent/community interest currently in regards to mission of DANC?
Isthe EESAC the same asthe SAC? Jonathan Bryant Parent and C
Please provide additional options for "hard to reach" families to retrieve information. Jessica Whalen Parent and C
What is the evidence that DANC will be able to meet projected enroliment each year? | Sherry Reeves Projected St
Please detail how staff will be affected if enrollment is not met. Jessica Whalen Projected St
Isthere areason the school is choosing not to participate in the weighted |ottery Shaunda Cooper Weighted Lot

system?

Alex Quigley

Alan Hawkes

Austin Smigel Pass

Bruce Friend

Cheryl Turner

Shaunda Cooper

Danielle Allen

Steven Walker

Heather Soja

Joe Mamone

Jonathan Bryant Pass

Lindalyn Kakadelis

Les Stein Pass

Lynn Kroeger

Phyllis Gibbs

Jessica Whalen Pass

Robert McOuat

Shaunda Cooper Pass

Sherry Reeves Pass

Stephenie Clark

Tammi Sutton
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the mission, identified need for
the charter school, targeted student population, and the budget proposal.

Based on the experience of school |eadership, governing board and Doral
network that extends to both Florida and Nevada, DANC will develop a
transportation pl an t hat i ncl udes i dentifying and coordi nating
transportation options to ensure transportation is not a barrier that
prevents famlies residing in Wake County from attending DANC. The School
| eader will conduct a transportation needs assessnent through a
transportation survey on the Schools website.

Based on the needs assessnent, the school adm nistration will work with the
School s PTO, parents, churches and other community organizations to devel op
a carpool or shuttle options plan. For exanple, one option may be to
determine a centralized l|ocation nobst convenient to famlies who reside
wthin two (2) mles of the school and offer transportation to and fromthat
designated |ocation. The School w Il also consider proving GoRaleigh or
GoTriangle transit passes to those students that live 5 or nore mles away
fromthe school. The plan will be comrunicated to enrolled famlies well in
advance of the start of school.

Wiile Doral network schools evidence that Economically D sadvantaged
Students have been able to access its schools through famly carpools and

other shuttle options, DANC will still consider bussing options. If the
above transportation options are not feasible, the School wll contract one
bus through a district-certified and |icensed school bus provider. The
transportation provider will have to provide evidence that it is in full

conpliance with all applicable U S. Departnent of Transportation rules and
regulations and state Jlaws that govern vehicle safety, equi pnment ,
i nspection, and |icenses. The Schools operating budget includes one bus
quoted at an average rate of $580 per day for year 1. The estimated costs
are as follows:

* Year 1: $104, 400
* Year 2: $104, 400
* Year 3: $104, 400
* Year 4: $156, 600
* Year 5: $156, 600

Transportation to Honel ess Students:

Pursuant to the MKinney-Vento Honel ess Assistance Action (42 U. S.C. Section
11431, et. Seq.), the school will provide, wth permssion of the parent,
transportation to each honel ess child enrolled at the school.

Transportation for SPED Students:

The School of wll conply wth all applicable l|aws and regulations
addressing the education of special needs students. As such, if a students
| ndi vi dual i zed Education Plan (IEP) mandates transportation, it shall be
provided to the student at no cost to the parent in a manner that neets the
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requirenents of the |EP. North Carolinas regional transit systens
GoTriangle and has a program called GoTriangle ACCESS to service eligible
people with disabilities. |[If the School enrolls a student with an | EP that
requires specialized transportation services, GTraingle ACCESS w Il be
considered to ensure that the student has transportation to and from school .
Another option will be to hire a Transportation Aide, w Il be responsible
for providing door to doorassistance for the student, through the use of
GoTriangle or GoRaleigh. If a student |ives outside the radius served by
the ADA conpliant program the school wll partner wth a reputable

transportation services conpany that is on the State Approved Transportation
Vendor list and provide a school Transportation Aide, as necessary.

Field Trips and Speci al Events:

If transportation is needed for local field trips, the School will contract
with a third-party vendor that is in full conpliance with all applicable
U S. Departnment of Transportation rules and regulations and state |aws that
govern vehicle safety, equipnent, inspection, and |icenses.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

DANC is conmtted to providing hot lunch and breakfast to every student at
the school. The School will apply for the National School Lunch Programin
order to provide Free or Reduced Lunch to qualifying students. The Schoo

expects that x % students will qualify. An additional, x% is expect to
purchase their lunches which will be used to contribute to supporting the
cost of the fulltime program

Once the facility is secured, the School wll determne if it is nore
feasible to prepare neals on-site or to contract out with a vendor. |If a
vendor contract is necessary, a Request for Proposal will be prepared and
the schools procurenent policy wll be followed to select a food service
provider that will provide a nutritional program that conplies with the
federal, state and local regulations for the National School Breakfast
Program and the National School Lunch Program

Al'l breakfast and lunch neals nust be conpliant with USDA guidelines in
order to qualify for USDA reinbursenent rates including, but not limted to
nmeal pricing, determnation of eligibility, nutritional value and reporting
requirenents. All food service subsidy revenues received from the Federa
and State neal prograns wll be used exclusively to provide neals to
el i gi bl e students.

A cafeteria manager and other necessary staff nenbers will be hired to
oversee and manage the process of receiving food, inventory, equipnment and
ensuring neal conpliance under the School Nutrition guidelines. The School
will obtain health inspections, food service permts, and other pertinent
docunentation in order to identify as its own School Food Authority (SFA).
SFA staff nenbers will be required to take training courses necessary to
perform their jobs. Additionally, at |east one nenber of the staff nust
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obtain and maintain their ServSafe safe food handling certification. The
SFA will set all neal prices for both students and adults in accordance with
all state and federal regulations.

Civil Liability and Insurance (GS 115C-218.20):

The NonprofitBoard shall name the SBE as an Additional Named Insured to their liability coverage for operation
of a charter school while obtaining and maintaining insurance at a minimum in the following amounts:

Errors and Omissions: one million dollars ($1,000,000) per occurrence;

General Liability: one million dollars ($1,000,000) per occurrence;

Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned,;
Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;

e. Automobile liability: one million dollars ($1,000,000) per occurrence; and

f. Workers compensation: as specified by Chapter 97 of the General Statutes, Workers Compensation Law.

oo oo

Area of proposed

coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generad

Liability $2, 000, 000 $4, 500. 00
Officers and

Directorg/Errors and $1, 000, 000 $3, 000. 00
Omissions

Property Insurance $300, 000 $1, 500. 00
Motor Vehicle Liability $1, 000, 000 $300. 00
Bonding

Minimum/Maximum $250, 000 $250, 000 $350. 00
Amount

Other $4, 000, 000 $23, 428. 00
Total Cost | $33, 078. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

drodriguez4145 09/28/2018

(Board Chair Signature) (Date)

Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
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Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

The Board of the School includes |ocal business |eaders and professionals
who are long-tine residents of Wke County and the surrounding Raleigh-
Durham area with a deep know edge base of the potential sites, including the
preferred site. The Board and its nenbers also have experience with the
| ease, acquisition, devel opnent, construction, ownership and managenent of
educational facilities.

The Board will engage an experienced charter school facilities provider to
assist the Board with the site acquisition, planning, permtting, design

and construction of the Schools facilities. The selected facilities provider
will have relationships with experienced design and engineering firns, as
well as contractors with a track record of tinely conpletion of simlar
sized facilities.

The Board has identified a site in the Town of Garner in Wake County. The 12

acre site is located near the Garner H gh School. The site will be acquired
by the selected facility provider following the site plan approval and
approval of the Schools charter. The School wll be planned and designed to
be built in phases. The first phase of the canmpus and buildings will be
sized to provide sufficient student station capacity for the first three
years of the Schools operations. Future phases will be planned and will be
added as needed based on student enroll nent.

The Board anticipates that it wll enter into a long term build-to-suit
triple-net |ease with the selected charter school provider for the School
Long-term leasing wll allow the Board to focus on its core mssion

(education and educational programming). The Boards outsourcing of the
design, acquisition, permtting, financing, and construction of facilities

to experienced entities will enable the School to best serve the students.
The Board will include a provision in the | ease that, provided the School is
nmeeting its |ease obligations, the School w Il have the continuing right to
use of the facilities for a period of not |ess than 20 years.

The Schools facilities wll be designed to neet all requisite building
codes, operational needs and l|ife-safety paraneters set forth by the
appl i cabl e governi ng agencies and be based on a mninmum of 60 square feet
per student station and will include conputer |abs, traditional classroons,

science labs, art and multi-nedia instructional areas, a cafeteria/nulti-
pur pose room together with food prep areas, as well as outdoor recreational
activity facilities, driveways and |anes for onsite parent dropoff/pickup
areas and par ki ng.

Proj ect ed Devel opnent Schedul e
By January 19 Site identification, selection of charter facility provider &
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site control (Purchase Sal e Agreenent)

By May 19 Approval of Charter, Site Planning & Design

May 19

Thru Nov 19 Lease execution, site permtting, phase 1 building design and
buil ding permtting

Nov 19 May 20 Site acquisition, site preparation and facility construction
May 20 Final Preparations of Facilities

End of May 20 ConductFinal Facilities, Issuance of Educational Certificate
of Cccupancy, Safety |nspections & Cccupancy

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

Triple net lease YRL = $9-$10 per SF. Qur Board directly involved building
ed. spaces in Wake County; confirmed budget = current forecast construction
cost s. The |ease rate based on budget of site work @ $175K/acre and
bui | ding costs @ $140 per SF.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

The Board has identified the preferred site in Garner and will engage a
charter school facilities provider in the first half of 2019 based on the
timeline provided above for the site acquisition and construction of the
first phase of the school. The Board has also identified alternative sites

in the Garner area as well should the preferred site not be acquired. |If
the Board is not able to acconplish the developnent mlestones by the
adopted schedule for the start-up of the School, the Board will deternmine if

the issuance of an Educational Certificate of Occupancy is likely to be
del ayed beyond May 1, 2020. In those events, or for any reason that the

Board determnes that a delay nmay occur, the Board will |ocate and secure
alternative facility options suitable for the Schools tenporary use and in
which all programs will be offered until the pernmanent facility is opened.
X
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Section V: Operations

Concerns and Additional Questions

Transportation and lunch plans are weak.

Reviewer

Sherry Reeves

Page
Reference
Certify Oper

With the student population increasing by 125 students per year, why doesthe budget | Austin Smigel Transportati
cost not increase until year 4?
It is concerning that plan does not adequately supported targeted popul ation. Jessica Whalen Transportati
When will decision be made for final plan for transportation?
"The School leader will conduct a transportation needs assessment through a
transportation survey on the Schools website." Another option may be necessary to
reach all students and their transportation needs.
If expected population is ~50% economically disadvantaged, isit reasonable to expect | Sherry Reeves Transportati
one bus will be sufficient for transportation?
One bus will suffice for this student population? - that does not seem realistic. Jonathan Bryant Transportati
xX%? Austin Smigel School Lunch
Application doesn't seem to have a specific or clear plan in place for school lunch. Jessica Whalen School Lunch
More steps need to be included for lunch plan to be final.
If school is being built, why hasn't it been determined if the facility is feasible to
prepare meals on-site? Please clarify.
Please clarify the following, "The School expects that x % students will qualify. An
additional, x% is expect to purchase their lunches which will be used to contribute to
supporting the cost of the fulltime program.”
What supports are in place to make sure students who forget lunch money or lunch still
eat?
Arethey no options for vendors currently? Please clarify.
Is mandatory Safe food handling certification supported financially by DANC for at
least one cafeteriaworker?
How many students do you expect to qualify for FRL? Sherry Reeves School Lunch
School lunch plan lacks details.
Have you talked with existing charter schools in Wake County to identify best Les Stein School Lunch
practices relative to lunch programs?
x% students will qualify and pay for lunch? Jonathan Bryant School Lunch
Has afacilities provider been identified? Sherry Reeves Facility and
Contingency plan is very general and there is scant information on comparable Jonathan Bryant Facility and
facilitiesin the area.
What are the alternative facility options? Jessica Whalen Facility and

Joe Maimone

Tammi Sutton

Steven Walker

Danielle Allen

Shaunda Cooper

Cheryl Turner

Bruce Friend

Austin Smigel Pass

Alan Hawkes

Alex Quigley

Jonathan Bryant Fail

Lindalyn Kakadelis
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Les Stein Pass
Lynn Kroeger
Phyllis Gibbs
JessicaWhalen Fail
Raobert McOuat
Shaunda Cooper Pass
Sherry Reeves Pass
Stephenie Clark
Heather Soja
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VI.FINANCIAL PLAN
In the following sections, present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each Year 1

SHOW
CALCULATIONS
FOR FIGURING

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER
SCHOOL LFEA#1920 - Wake Czunty Stchool S
evenue pproximate Projected LEA ADM Approximate funding for Year 1

Refer to the Per Pupil Funding

State Funds $5,233.73 375 $1,962,648.75
Resource Manual | [ ocal Funds $2,420.00 375 $907,500.00
Finance Section Federal EC Funds $4,464.16 38 $169,638.08

Totals $3,039,786.83

for_guidance on
estimated funding
amounts

84



Doral Academy North Carolina - The mission of Doral Academy North Carolina is to deliver an exceptional educational experience that engages students in

rigorous learning through STEM education, empowering them to be lifelong learners and successful future leaders.
Total Budget: Revenue Projections Year 1 through Year 5

INCOME: Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

PROJECTIONS

-State ADM Funds $1,962,649 $2,643,034 $3,336,830 $4,044,238 $4,765,460
-L ocal Per Pupil Funds $907,500 $1,210,000 $1,512,500 $1,815,000 $2,117,500
-Exceptional

Children<br/>& nbsp; Federal Funds $169,638 $223,208 $279,010 $334,812 $390,614
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $3,039,787 $4,076,242 $5,128,340 $6,194,050 $7,273,574

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Personnel Budget: Expenditure Projections Year 1 through Year 5

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE Year 1 Year 2 Year 3 Year 4 Year 5
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Administrator 1 $95,000 $95,000 1 $96,425 $96,425 1 $97,871 $97,871 1 $99,339 $99,339 1 $100,830 $100,830
Assistant Administrator 1 $65,000 $65,000 1 $65,975 $65,975 2 $66,964 $133,928 2 $67,969 $135,938 2 $68,988 $137,976
Business Manager 1 $40,000 $40,000 1 $40,600 $40,600 1 $41,209 $41,209 1 $41,827 $41,827 1 $42,455 $42,455
Food Service Staff 3 $14,000 $42,000 4 $14,210 $56,840 4 $14,230 $56,920 6 $14,639 $87,834 6 $14,859 $89,154
Custodians 1 $20,801 $20,801 1 $21,000 $21,000 1 $21,430 $21,430 1 $21,751 $21,751 1 $22,077 $22,077
Administrative Assistant 1 $28,081 $28,081 1 $28,502 $28,502 2 $28,930 $57,860 2 $29,364 $58,728 2 $29,804 $59,608
Registrar 1 $23,000 $23,000 1 $23,345 $23,345 1 $23,695 $23,695 1 $24,051 $24,051 1 $24,411 $24,411
Other Clerical 1 $19,000 $19,000 1 $19,285 $19,285 1 $19,574 $19,574 2 $19,868 $39,736 2 $20,166 $40,332
Security- Non Sro 0 $0 $0 0 $0 $0 5 $21,430 $10,715 1 $21,751 $21,751 1 $22,077 $22,077

10 $332,882 11 $351,972 135 $463,202 17 $530,955 17 $538,920
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 15 $45,118 $676,770 20 $45,795 $915,900 25 $46,481 $1,162,025 30 $47,178 $1,415,340 35 $47,886 $1,676,010
Other Teachers (Ese, 2 $44,451 $88,902 4 $45,117 $180,468 6 $45,795 $274,770 8 $46,481 $371,848 10 $47,178 $471,780
Esol, Reading/Math
Coaches)
Substitute Teacher 1 $16,500 $16,500 13 $17,176 $22,329 15 $18,887 $28,331 18 $19,170 $34,506 2 $20,431 $40,862
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Ese Teacher/Specialist 1 $47,007 $47,007 2 $47,712 $95,424 3 $48,427 $145,281 3 $49,154 $147,462 4 $49,891 $199,564
19 $829,179 27.3 $1,214,121 355 $1,610,407 42.8 $1,969,156 51 $2,388,216
B - Total Instructional
Personnel:
29 $1,162,061 38.3 $1,566,093 49 $2,073,609 59.8 $2,500,111 68 $2,927,136
A+B = C- Total Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 10 $3,972 $39,720 11 $3,779 $41,569 135 $4,089 $55,202 17 $3,673 $62,441 17 $3,734 $63,478
Medicare 10 $483 $4,830 11 $463 $5,093 135 $497 $6,710 17 $453 $7,701 17 $460 $7,820
Social Security 10 $2,063 $20,630 11 $1,983 $21,813 135 $2,127 $28,715 17 $1,936 $32,912 17 $1,965 $33,405
Federal Unemployment 10 $189 $1,890 11 $189 $2,079 135 $189 $2,552 17 $189 $3,213 17 $189 $3,213
(Futa)
State Unemployment 10 $189 $1,890 11 $189 $2,079 135 $189 $2,552 17 $189 $3,213 17 $189 $3,213
(Suta)
Workers Comp. 10 $459 $4,590 11 $441 $4,851 135 $473 $6,386 17 $431 $7,327 17 $437 $7,429
401k Contribution 10 $1,331 $13,310 11 $1,280 $14,080 135 $1,372 $18,522 17 $1,249 $21,233 17 $1,268 $21,556
$86,860 $91,564 $120,636 $138,040 $140,114
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 19 $5,283 $100,377 27.3 $5,393 $147,229 355 $5,507 $195,499 42.8 $5,590 $239,252 51 $5,696 $290,496
Socia Security 19 $2,705 $51,395 27.3 $2,757 $75,266 355 $2,812 $99,826 42.8 $2,852 $122,066 51 $2,903 $148,053
Medicare 19 $633 $12,027 27.3 $644 $17,581 355 $657 $23,324 42.8 $667 $28,548 51 $679 $34,629
Federal Unemployment 19 $189 $3,591 27.3 $189 $5,160 355 $189 $6,710 428 $189 $8,089 51 $189 $9,639
(Futa)
401k Contribution 19 $1,745 $33,155 27.3 $1,778 $48,539 355 $1,814 $64,397 42.8 $1,840 $78,752 51 $1,873 $95,523
Workers Comp. 19 $602 $11,438 27.3 $613 $16,735 355 $626 $22,223 428 $635 $27,178 51 $646 $32,946
State Unemployment 19 $189 $3,591 27.3 $189 $5,160 355 $189 $6,710 42.8 $189 $8,089 51 $189 $9,639
(Suta)
$215,574 $315,670 $418,687 $511,974 $620,925
E - Total Instructional
Personnel Benefits:
$302,434 $407,234 $539,323 $650,014 $761,039
D+E=F-Tota
Personnel Benefits
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10 $419,742 11 $443,536 135 $583,838 17 $668,995 17 $679,034
A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)

19 $1,044,753 27.3 $1,529,791 355 $2,029,094 42.8 $2,481,130 51 $3,009,141
B+E=H - Tota
Instructional Personnel
(Sdlary & Benefits)

29 $1,464,495 383 $1,973,327 49 $2,612,932 59.8 $3,150,125 68 $3,688,175
G+H =J - TOTAL
PERSONNEL

88

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.



mailto:danielle.allen@dpi.nc.gov

Doral Academy North Carolina - The mission of Doral Academy North Carolina is to deliver an exceptional educational experience that engages students in
rigorous learning through STEM education, empowering them to be lifelong learners and successful future leaders.

Operations Budget: Expenditure Projections
Year 1through Year 5

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
Administrative & Support:
Office: Office Supplies $7,500 $10,000 $12,500 $15,000 $17,500
Office Equipment $1,500 $1,522 $1,545 $1,568 $1,592
Computer Equipment $3,000 $3,045 $3,090 $3,137 $3,184
Equipment Rental/L ease $3,600 $3,654 $3,708 $3,764 $3,820
Travel $3,600 $3,654 $3,708 $3,764 $3,820
Advertising And Promotion $3,750 $5,075 $6,439 $7,843 $9,287
License Fees $200 $203 $206 $209 $212
Dues And Subscriptions $1,500 $2,030 $2,575 $3,137 $3,714
Printing $3,375 $4,567 $5,795 $7,058 $8,358
Postage $1,125 $1,522 $1,931 $2,352 $2,786
Management Company Contract Fees $84,375 $114,188 $144,875 $176,458 $208,955
Professional Contract Lega Counsel $2,500 $2,537 $2,575 $2,614 $2,653
Fee To County School Board $65,422 $66,076 $66,736 $67,404 $68,078
Planning, Research, $41,250 $55,825 $70,828 $86,268 $102,156
Development And Evaluation
Prof onal Services- Annual $10,500 $10,658 $10,817 $10,980 $11,144
Facilities I'g\ali;1 :itty Lease/Mortgage $412,500 $561,000 $715,275 $875,497 $1,041,841
Purchased Services $33,000 $44,660 $56,662 $69,014 $81,725
Maintenance $33,750 $45,000 $56,250 $67,500 $78,750
Lawn Maintenance $3,000 $4,060 $5,151 $6,274 $7,430
Insurance (pgl9) $36,000 $48,720 $61,814 $75,289 $89,155
Pest Control $600 $812 $1,030 $1,255 $1,486
School Resource Officer $19,780 $20,077 $20,378 $20,684 $20,994
Utilities Electric $49,500 $66,990 $84,993 $103,522 $122,587
Water/Sewer $1,125 $1,523 $1,932 $2,353 $2,786
Telephone Services $3,600 $3,654 $3,708 $3,764 $3,821
Trash $0 $0 $0 $0 $0
Transportation Contracted Transportation $104,400 $104,400 $104,400 $156,600 $156,600
Other gepr(\e/:gt?flg Expense $91,127 $122,287 $153,850 $185,822 $218,207
Contingency- Restricted Funds
Food, Material And Supplies $68,580 $92,812 $117,755 $143,425 $169,839
Inspection Fees $150 $152 $155 $157 $159
Travel- Board Members $2,000 $2,030 $2,060 $2,091 $2,123

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Insurance (Gen. Liability, D& O, $13,875 $18,778 $23,824 $29,018 $34,362
Prof. Liability)
$1,106,184 $1,421,511 $1,746,565 $2,133,821 $2,479,124
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Computers $31,500 $42,630 $54,087 $65,877 $78,010
Instructional Technology $37,500 $50,750 $64,389 $78,425 $92,869
Online Content $1,687 $2,284 $2,897 $3,529 $4,179
Hardware Maintenance $6,000 $8,120 $10,302 $12,548 $14,859
Systems Operation $11,250 $15,225 $19,317 $23,528 $27,861
Instructional Contract Instructional Support $22,500 $30,450 $38,633 $47,055 $55,721
Staff Development $21,250 $30,000 $38,750 $47,500 $56,250
Contracted Professional Services $32,812 $44,406 $56,340 $68,622 $81,260
Books and Supplies Instructional Materials $15,750 $21,315 $27,043 $32,938 $39,005
Books And Supplies Teacher Supplies $16,875 $22,837 $28,975 $35,201 $41,791
Textbooks And/Or Ebooks $103,125 $137,500 $171,875 $206,250 $240,625
Classroom Supplies And $11,250 $15,225 $19,316 $23,527 $27,860
Equipment
Other Curriculum Planning, Research, $43,125 $58,362 $74,047 $90,189 $106,799
Development & Eval.
Student Activities $3,750 $5,075 $6,439 $7,843 $9,287
$358,374 $484,179 $612,410 $743,122 $876,376
L - TOTAL Instructional
Operations
$1,464,558 $1,905,690 $2,358,975 $2,876,943 $3,355,500

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
J- TOTAL PERSONNEL $1,464,495 $1,973,327 $2,612,932 $3,150,125 $3,688,175
M - TOTAL OPERATIONS $1,464,558 $1,905,690 $2,358,975 $2,876,943 $3,355,500
H M =N TOTAL EXPENDITURES $2,929,053 $3,879,017 $4,971,907 $6,027,068 $7,043,675
Z - TOTAL REVENUE $3,039,787 $4,076,242 $5,128,340 $6,194,050 $7,273574
Z- N =SURPLUS/ (DEFICIT) $110,734 $197,225 $156,434 $166,982 $229,899

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enrollment.
Doral Acadeny, Inc. conducted a market study, further described in Appendi x
Al, which revealed that the area being considered would benefit froma high-
quality K-8 school program such as the program offered at existing Doral

Acadeny schools. This school wll provide another viable choice while
bringing rigorous conpetition to raise the bar for all public schools. The
School will neet high standards of student achievenent while providing

parents flexibility to choose anong di verse educational opportunities within
the states public school system

Addi tionally, strong consideration was given to the extensive Wait Lists of
charter schools located in Wake County and surrounding counties, the Wke
County School System Magnet Schools Wait Lists; the increasing demand for
public schools of choice by famlies in and in close proximty to Wke
county, Doral and

t he conti nued popul ati on growth t hroughout Wake County.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
The School will adjust the expenses, including and not linmted to personnel
and operations, if the anticipated revenues are |ower than expected due to
| ower enrollnment, changes in the North Carolina State Budget/Fundi ng, and/or
ot her reasons beyond the control of the school. The school's CMO, Doral
Acadeny, Inc., has significant experience and resources in assisting charter

schools in all phases of developnent, including managing the school's
revenues and financial needs in the 'start-up" phase and long-term The
School will collaborate with Doral Acadeny, Inc. to ensure the budget aligns

with revenues received by the School .

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices

No, the School budget does not rely on other sources of funding.

Provide the student to teacher ratio that the budget is built on.
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Year 1 21:1 Year 2 19:1 Years 3-5 18:1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

All  purchases of equipnent, materials and supplies wll be made in
accordance with all applicable laws and regul ations, including Chapter 143
Article 8 of the North Carolina Ceneral Statutes, CFR 200.318(a), Board
policy and any school purchasing procedures. Al enployees involved in
purchasing are expected to be famliar with these requirenments. A formnal
policy outlining the specific threshold of approval wll be adopted by the
boar d.

The ESP provides services to the School per the Educational Service and
Support agreenent, including but not limted to facility design, staffing
recommendati ons, human resources coordination, regulatory conpliance, |egal
and corporate upkeep, mai nt enance of financi al books and records,
bookkeepi ng, budgeti ng, and financi al reporting. The selection of
contractors and |arge purchases will occur through a conpetitive process,
where cost and scope of services of the various providers in this field are
conpar ed.

In addition, the Board of Directors publishes an RFP in a |ocal newspaper
soliciting proposals from qualified firms, approved by the NC Local
Government  Conmi ssion (LGC), of certified public accountants to annually
audit their financial statenments. After receipt and review of proposals, the
Board ranks the top three firnms, and subsequently sel ects the highest ranked
firm with which to enter into an Engagenent. Costs for audit and tax
services are provided within the formal proposals, and within the Engagenent
Letter.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
The School's budget is fully aligned with the mssion of the school by
provi di ng hi gher than average state teacher salaries; personnel to match the
educat i onal needs and program i ncluding transportation, food service, school

nur se, and additional i nstructional support; and the professional
devel opnent and | eadership experience offered through the ESP network. The
School recognizes the benefits associated with the Doral Acadeny, Inc.
nmodel , including and not limted to Financial Services, Student Accounting,

on-goi ng and sustai ned support for school | eadership; and a recogni zed path
to academ c excell ence via an established educational program

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

The General Fund Bal ance for the first five years will represent 3% of the
School's total budget beginning in Year 1 this wll achieve a mninmm
curmul ati ve fund bal ance of 8% of operating expenses by year 3, as required
the NC Local Government Commi ssion policy. Oten, a charter school's first
two years are financially challenging as the school build' s enrollnment and
expends funds for capital purchases. For that reason, the School plans to
build the Ceneral Fund, over the first Five Years, to represent
approximately 10% of the school's total five year budget.
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5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
The Board plans to engage an experienced charter school facilities devel oper
to acquire, design, plan and construct facilities for |ease, which are
appropriate to the needs of the School. The School would need a one or
multi-story structure built or renovated to neet all requisite codes and
life-safety regulations set forth by the applicable governing agency.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
No, the school will not have assets from any ot her source.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The Governing Board has the ultimate responsibility to ensure that the
School s finances are mnmanaged properly. The Board will contract with an
Education Service and Support Provider (ESP), which will assist the Board
and the School Principal with the preparation and reporting of the Schools
finances. Doral Acadeny, Inc. has established sound financial policies and
accounting procedures to safeguard its finances. The Governing Board shal
annual |y adopt and nmaintain an operating budget, retain the services of a
certified public accountant or auditor for the annual independent financi al
audit and review, and wll approve the audit report, including audit
findings and recommendati ons. The Governing Board of the School w Il review
and nonitor the financial statenents of the School on at |least a quarterly
basis during regularly schedul ed Board Meeti ngs.

The Board of Directors is responsible for establishing and maintaining a
system of internal controls in order to provide reasonable assurance that
the schools assets are safeguarded against |oss from unauthorized use or
di sposition, and that transactions are executed in accordance wth the
School's authorization and recorded properly in the financial records.
Specifically, the Board has established controls in accordance with all
applicable federal, state and local laws and in line with accepted industry
standards and best practices regarding:

* Revenues, accounts receivable, and cash receipts

Expendi tures, accounts payable, and cash di sbursenents

Budgeti ng and financial reporting

Ri sk managenent

School inventory & capital assets

St udent records

Enpl oynent records.

¥ % X X * X

Standard procedures will be utilized to ensure sound internal accounting and
a system of checks and bal ances. For receivables, all cash paynents will be
| ogged, coded by source and deposited in a tinmely manner. Deposits will be
reconciled to cash recei pt |ogs. Di sbursenents will be nade only to approved
vendors and will be appropriately authorized. Di sbursenent voucher packages
will be prepared at the School site and authorized by the School Principal
D sbursenment vouchers wll be submitted to the ESP wth appropriate
supporting docunentation to substantiate the nature, account classification,
busi ness purpose and anount. All disbursenents require two signatures. Bank
statenents will be reconciled on a nonthly basis.

Segregation of Duties relating to financial controls The school principa
will be responsible for all aspects of school operations within the scope of
operating policy and budgetary approval by the Governing Board. The school s

on-site admnistration/faculty and staff wll report directly to the
Principal, who then reports to the CGoverning Board. The ESP, contracted by
the board, will provide bookkeeping, and financial forecasting services to

t he Governing Board for its oversight and approval .

The Board, at minimum wll be responsible for:
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1. reviewing and approving an annual budget prior to the beginning of the
fiscal year;

2. reviewing quarterly financial statenents, which include a bal ance sheet
and statenent of revenue, expenditures and changes in fund bal ance, at each
publ i ¢ board neeti ng;

3. annual |y adopting and nai ntai ni ng operating budget for the school

4. retaining the services of a certified public accountant/auditor to
conduct the annual independent financial audit;

5. reviewing and approving the audit report, including audit findings and
recomrendati ons; and

6. reporting to all applicable |egal agencies including the charter schools
sponsor

7. overseeing the schools principal and all financial matters del egated to
the principal, and

8. reviewi ng and approving the nonthly financial statenents submtted to the
school board. The governing board may review approve all nonthly financia
statenents for the nonths between two successive board neetings. The
governing board will record the review approval of statenments (nonth/year
indicated) in its m nutes.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

The board is not aware of any current or contenplated related party
transacti ons.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Petway, MIIls & Pearson, PA

Phyl Iis Pearson

Ral eigh O fice

9121 Anson Wy

Suite 200

Ral ei gh, NC 27615

(919) 781-1047
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Section VI: Financial Plan

Concerns and Additional Questions

Still unclear that the projections are accurate and realistic, based on the information
provided.

Reviewer

Jonathan Bryant

Page
Reference
Total Budget

Where will the EC Federal funds money be made up in thefirst year as this money
will not be available until year 2?

Jessica Whalen

Total Budget

Number of instructional personnel isinadequate for number of students.
Counselor listed in projected staffing but not in budget.
Isthe teacher salary listed in line with experienced teachersin Wake County?

Sherry Reeves

Personnel Bu

NC health insurance (Blue Cross/Blue Shield) costs are higher than $3,972 and
$5,283.

Jonathan Bryant

Personnel Bu

Please consider the number of substitutes for a school of this size.

Shaunda Cooper

Personnel Bu

During year one Doral will have 15 core content teachers for a projected student
population of 375. This equates to a teacher to student ratio of 1:25. Inyour earlier
discussion about the instructional program you indicated that the student to teacher
ratio for kindergarten will be 1:20 and for grades 1- 5 it will be 1:23. How will the 15
core content teachers achieve your desired student to teacher ratio?

Les Stein

Personnel Bu

Year 1 marketing islow. Thisfigure more than doublesin Year 5.

Explain fee to county school board, costs for planning/research/development and
evaluation and curriculum planning/research/devel opment (~$85K in year 1, with
increases each subsequent year).

Sherry Reeves

Operations B

The staff development budget states $21,250.00. Do you anticipate this will be
enough in a startup school ?

Shaunda Cooper

Operations B

Where will school find a SRO that will work for $19K/year? Isthis a part time
position? If counting on the SRO grant, this should be listed elsewhere in the
application. What does the fee to the county school board cover? What does planning,
research, development and evaluation cover? Where is classroom/office furniture in
this budget (if thisis covered under classroom supplies and equip - this seems very
low)? What does "purchased services' under facilities cover? Unclear if the listed
expenses/budget will allow for arobust STEM experience - seems that technology and
potentially other supporting materials may need a second look.

Jonathan Bryant

Operations B

How many computers are covered for students in the budget?

What isincluded in "Instructional Technology"? "Online Content"?

Jessica Whalen

Operations B

Will $3,000 be enough to support the technology needs of the administrative and
support staff?

Les Stein

Operations B

Please clarify the following, "Provide the student to teacher ratio that the budget is
built on.

Year 121:1 Year 219:1 Years 3-518:1". 15 teachersin the budget with 375 students
does not align to 21:1 ratio in the first year of operation.

Jessica Whalen

Budget Narra

This narrative mentions a school nurse that is not reflected in the budget - will a
school nurse be provided?

Jonathan Bryant

Budget Narra

Wheat are the correct teacher to student ratios?
School nurse is not included in the budget.

Sherry Reeves

Budget Narra

Joe Maimone

Heather Soja

Steven Walker

Danielle Allen

Shaunda Cooper

Cheryl Turner

Bruce Friend
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Austin Smigel

Pass

Alan Hawkes

Alex Quigley

Jonathan Bryant

Pass

Tammi Sutton

Stephenie Clark

Sherry Reeves

Pass

Shaunda Cooper

Pass

Robert McOuat

Jessica Whalen

Fail

Phyllis Gibbs

Lynn Kroeger

Les Stein

Pass

Lindalyn Kakadelis
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to § 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the October 1, 2018 5:00
pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of October 1, 2018 5:00 pm EST. Failure to submit payment by the stipulated
timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction
Office Of Charter Schools
6303 Mail Service Center
Raleigh, NC 27699-6303

| understand the requirements pursuant to G.S. 115C-218.1(c).
dr odri guez4145 Date: 09/30/2018

Applicant Signature:

The foregoing application is submitted on behalf of Dor al Acadeny North Car ol i na (name of non-profit
corporationboard of directorsfor the proposed municipal charter school or individuals submitting application).
The undersigned has read the application and hereby declares that the information contained in it is true and
accurate to the best of hig/her information and belief. The undersigned further represents that the applicant has
read the Charter School Law and agrees to be governed by it, other applicable laws, and SBE regulations.
Additionally, we understand the final approval of the charter is contingent upon successful completion of a
mandatory planning year. Per SBE policy "Planning Y ear for New and Preliminary Charter Schools— CHTR 013,
formerly "TCS-U-013," all new nonprofit boards receiving a charter must participate in ayear-long planning
program prior to the charter school's opening for students. The planning year provides an applicant timeto
prepare for the implementation of the school's curricular, financial, marketing, and facility plans. During this
planning year, regular meetings are held with the Board of Directors and consultants from the Office of Charter
Schools to provide information on the following topics: school opening plans, staff development, finance,
governance, board training, marketing, policies and procedures, securing a school site, and hiring a school
administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
requirements.

Print/Type Name: dr odri guez4145
Board Position: Board Menber

Signature: Date: 09/ 30/ 2018

Sworn to and subscribed before me this
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day of , 20
Notary Public Official Sea
My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission, - danielle_alen
Purposes, and
Goals
Education Plan - danielle_allen
Governance and | -danielle alen
Capacity
Operations - danielle allen
Financial Plan - danielle_allen
OVERALL - danielle_allen
- danielle_alen

External Evaluator

Mission, Educational Need and Targeted Student Population

What is the rationale for introducing a charter school in the Garner, NC area? Appendix A
provides information about the surrounding schools but what conclusions have you
reached from thisinformation? Are the peoplein the local area unhappy with their school
choices?

Purposes, and
Goals

The survey in Appendix A asks one question - if the respondents support a charter school
in the local area. Who received these surveys?

How do the statisticsin Appendix A, identifying Doral's success in Dade County, support
the need in Wake County? Do Dade County and Wake County have similar school
system requirements? How comparable are they? - stein692

Educational Need and Targeted Student Population

No numbers of survey respondents - and this survey was very minimal. Of the Wake Co
Schools listed, only a small handful are over capacity - so not sure that thereis a need for
population relief as the application implies. Not sure how the makeup of Wake compares
to Dade Co. - jonathan_bryant

Educational Need and Targeted Student Population

How was the survey of interest sent or distributed? What were the results? What isthe
desired need other than the capacity of other schools in Wake County? If the target
student population is defined by "Doral Academy serves a primarily majority minority
population...96% Hispanic" should that be accounted for in the schools mission? -
austin_smigel

Educational Need and Targeted Student Population

Please consider class size. Although charters are not required to adhere to smaller class
sizes, it may be worth revisiting having up to 25 students in a middle school class. -
shaunda_cooperl

Educational Need and Targeted Student Population
Need more evidence of educational need. |sthere a specific population DANC is
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attempting to reach?

How comparable is Dade County vs. Wake County? Are there specific traits from the
replicated school that DANC will use? What are they? What will DANC incorporate
differently from replicated school to specifically meet the needs of their students?

"Students receive hands on real world experiences through various courses and
extracurricular activities led by instructors who have had years of professional experiences
in their fields of study in Engineering, Sciences, and Mathematics." Please detail further
what kinds of activities or real-world experiences students will experience at DANC.

Please describe what the following looks like, " Students will have the opportunity to
enroll in courses at avariety of levelsin order to accommodate for their learning needs
and educational aspirations.”

What does targeted tutoring look like? When does it occur?

Explain the rationale as to why thisis special to middle school, "Robotics and Engineering
Program to assist in developing critical thinking and research skills." - pttg3

Educational Need and Targeted Student Population

Large enroliment when at full capacity. Will this"size" be desirable for parents?
Class size will be larger than district enrollment. Isn't this counter to the argument that
current schools are overcrowded? - sherryreeves

Purposes of Proposed Charter School
Which of the best practices, currently used at its high performing schools, will Doral focus
on at its proposed location in Wake County?

Given the number of charter schools in Wake County why is school choice an important
factor in opening Doral Academy of North Carolina?

How would you define high expectations?

What specific support does Doral intend to provide its teachers?

- |stein692

Purposes of Proposed Charter School
It isnot clear what purpose(s) are addressed in this section. - jonathan_bryant

Purposes of Proposed Charter Schoal
How will DANC prepare students to be lifelong learners? How does the curriculum
develop future leaders? - ptt§3

Purposes of Proposed Charter School
Which of the six legidative purposes are being targeted? - sherryreeves

Goalsfor the Proposed Charter School
Are the attendance goals in line with the local LEA's attendance rates? How isthe goal of

Governance: "To conduct, manage and control the affairs and activities of the
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corporation” and " To carry out such duties as described in the Articles of Incorporation
and Charter Contract" going to be measured? Will there be any financial fund surplus
goals?- austin_smigel

Goalsfor the Proposed Charter School
What supports arein place for daily attendance goal?

Please be more specific with the following goal, "Each year the school will provide
targeted tutoring to students in need of remediation or enhancement of their academic
program". How isthis being measured? s this ambitious enough? - ptt§3

Goalsfor the Proposed Charter School

Is the targeted tutoring during the regular school day or after school? How is a student
identified for targeted tutoring?

- sherryreeves

Education Plan

Instructional Program
Will "targeted tutoring" be supported by additional staff members? Will there be teaching
assistants in each class or at each grade level to support this effort? - Istein692

Instructional Program

"Students receive hands on real world experiences through various courses and
extracurricular activities led by instructors who have had years of professional experiences
in their fields of study in Engineering, Sciences, and Mathematics." Please detail further
what kinds of activities or real-world experiences students will experience at DANC.

Please describe what the following looks like, " Students will have the opportunity to
enroll in courses at avariety of levelsin order to accommodate for their learning needs
and educational aspirations.”

What does targeted tutoring look like? When does it occur?

How is STEM incorporated into the curriculum? - pttsj3

Instructional Program

Does the board plan to hire mainly experienced teachers? (led by instructors who have had
years of professional experiences) Isthisreflected in the salary structure in the budget?
Explain how targeted tutoring will be incorporated into the instructional program. -
sherryreeves

Curriculum and Instructional Design
| was not able to gain alot of understanding from appendix B. - shaunda cooperl

Curriculum and Instructional Design

How will the Project Lead the Way STEM curriculum, Robotics, and Future City be
implemented alongside NC State Standards/Common Core? Areteacherstrained in al of
these?

How long are middle school classes?

Small class sizes were detailed however, in curriculum and instructional design, class
sizes are describes as not small. Please clarify.

Explain the rationale for increased time for grades 3-5 for math, science, and social studies
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but not reading/writing.
How will technology actually be integrated into the curriculum?

How do the STEM based programs DANC will use align to state standards/Common
Core?

When does the following occur and what does it ook like, "Teachers then share the data
and plans with the individual students'?

Please describe what instructional strategies teachers will be expected to master and how
they will be evaluated on these strategies.

Please describe what the following looks like and what supports are in place for students
to accomplish this, "students will create and monitor their own learning goals based on
their academic data'.

- ptt§3

Curriculum and Instructional Design
Class size numbers are higher than the recommended state enrolIments. - sherryreeves

Special Programs and "At-Risk" Students
Who will coordinate the school's ELL program? Will you dedicate a teacher to work with
ELL students?

Who will coordinate and monitor the school's AIG program? - |stein692

Special Programs and "At-Risk" Students
MTSS will not be implemented for all students? What is the structure of the SEI
classroom, would be nice to have additional details on this. - jonathan_bryant

Special Programs and "At-Risk" Students
Who is responsible for overseeing the Progress Monitoring Plans for students?

How will DANC's curriculum provide and assess "self-pride and self-identity in each
student's linguistic and cultural heritage"?

Who will create instructional plansfor ELL students?

Who teaches the Structured English Immersion classroom? Who is responsible for making
Personal Literacy Plansfor ELL students? - pttsj3

Special Programs and "At-Risk" Students
Will EL instruction be provided by an EL teacher or the classroom teacher?
How many EL and AlG teachers are anticipated? - sherryreeves

Exceptional Children — Identification and Records
Who isincluded in the IEP team? Who is responsible for making the |EPs? - ptt53

Exceptional Children — Education Programming
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Looking at your personnel budget, do you have enough specia education staff to provide
the full continuum of services across grade levels? - robert_mcouat1

Exceptional Children — Education Programming
The Occupational Course of Study is ahigh school graduation pathway. - sherryreeves

Student Performance Standards
What assessments are used for baseline measurements?

How is MTSS system monitored for effectiveness?

What does course recovery look like? Who is responsible for this and when does this
occur?

Who isresponsible for teaching these advanced high school courses for 6-8 students?
How is student participation determined for these courses? - pttg3

Student Conduct and Discipline
When suspending a student with a disability, when do the protections under IDEA kick in?
When do you have to conduct a manifestation determination review? - robert_mcouat1

Student Conduct and Discipline
Would like clarity on indoor vs. outdoor suspensions and "recommendation for alternative
education.” Need to address manifestation determination. - jonathan_bryant

Student Conduct and Discipline
| would recommend sorting offenses by levels and clarifying the recourse for each
category of infractions. - shaunda_cooperl

Student Conduct and Discipline

Isit feasible for ED students to show up to detention on the weekends or after school ?
Arethere other ways to discipline students that won't affect how they travel to and/or from
school?

What supports arein place for students in school suspension to not fall behind? - ptt§3

Student Conduct and Discipline

Explain the following consequences for student code violations: Saturday detention,
indoor suspension, outdoor suspension, recommendation for alternative education.

Explain the levels of violation (i.e. what isalevel 1, 2, 3, etc.)

Rephrase the following: DANC not only focuses on punishing student offenders to a more
positive statement (i.e. DANC focuses on recognizing positive student behavior...students
who do not adhere to school rules will have consequences.) - sherryreeves

Certify Education Plan
Itisnot clear how STEM will be incorporated into the curriculum other than through one
class (i.e. elective or specific type of class)

It isalso unclear how student leadership is also incorporated into the curriculum - ptt§3

Certify Education Plan
Have concerns about student conduct plan as written. - sherryreeves

Governance and

Tax-Exempt Status 501 (€)(3)
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Capacity

No application has been submitted at thistime. - shaunda_cooperl

Governance and Organizationa Structure of Private Nonprofit Organization
What will be the desired number of board members? Will it be more than five?

- |stein692

Governance and Organizational Structure of Private Nonprofit Organization

Calvin Stevens did not respond to many of the board questions. There does not appear to
be any female representation on this board, which makes the statement "diverse five
member board" inaccurate. Could use additional details on the SAC - thisisreflected on
the org chart and application briefly, however there is not much detail for what
responsibilities they will have. - jonathan_bryant

Governance and Organizational Structure of Private Nonprofit Organization
Isthe SAC aPTO or School Improvement group? Who is on the SAC or how are they
el ected/appointed?

What is the process of agrievance if the concern is with the Principal ?
What is the vote ratio needed to remove an officer from the Board?
Will the Board have an nepotism policy? - austin_smigel

Governance and Organizational Structure of Private Nonprofit Organization
Bylaws appear to be in order. - shaunda_cooperl

Governance and Organizational Structure of Private Nonprofit Organization
There are two board members that are out of state. How will these two members fulfill
their duties effectively? Please clarify. - ptt§3

Governance and Organizational Structure of Private Nonprofit Organization

The two board members with education experience livein Florida.

What are the plans for expanding the board? (i.e. adding members with educational
experience, females, etc.)

Does 8 annual board meetings meet the minimum requirements? - sherryreeves

Proposed Management Organization (EMO/CMO)
Isthe CMO fee comparable to other CMO fees? - austin_smigel

Proposed Management Organization (EMO/CMO)

Why is the college-preparatory programs not included in the mission if thisis akey
emphasis for Doral schools?

Is Academica a separate entity from Doral Inc.?

Who is the founding member of the board? Was there an existing relationship with Doral ?
Does Doral Academy Inc. operate in states other than FLAY es-NV)

- sherryreeves

Charter School Replication
Not sure that the current enrollment trends of FL will translate to NC. - jonathan_bryant

Charter School Replication
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How are the Florida waitlist numbers correlated to the North Carolina charter school
waitlist numbers? Arethe areas of the current Doral Academy in FL comparable to the
proposed site in North Carolina? - austin_smigel

Charter School Replication

Please provide additional evidence that this model will be effective for Wake County
students. There seems to be a discrepancy in demographics. Doral Academy in FL hasa
predominately hispanic population while DANC will have around only 20%, double the
amount of ELL students, and many other ethnicities (Native American, Black or African
American, Asian, White, etc.) as Doral Academy in FL. How will this affect DANC's
implementation of curriculum? What specific strategies will DANC incorporate that
Doral Academy does not need to? - ptt§ 3

Staffing Plans, Hiring, and Management

Please describe how the following will look likein year 1 of operation, "The School will
also offer Support for Beginning and Struggling Teachers, wherein observation of new
and struggling teachers by veteran teachers will occur as a means to identify support
strategies and assistance that can be offered as a means to assist them in developing their
craft of teaching."

- pttg3

Staff Evaluation and Professional Development

How will teachers be selected for the following, " Select teachers will attend local, state
and national conferences and serve as leader/trainer to the remainder of the staff upon
their return to the School".

Who supports the making of the Individual Professional Development Plans for teachers?
How are they supported?

- pttg3

Staff Evaluation and Professional Development
What specific curricular/PBIS programs will be targeted through professional
development? (STEM?)

- sherryreeves

Marketing Plan
Thereisno lineitem for marketing in the operations budget. - Istein692

Marketing Plan
Isthe $3,750 in the budget sufficient to produce the marketing materials? - austin_smigel

Marketing Plan
Please provide additional options for "hard to reach” families to retrieve information.

What is the parent/community interest currently in regards to mission of DANC? - ptt§3

Marketing Plan
Have the parents in the targeted area been surveyed for interest/eligibility? - sherryreeves

Parent and Community Involvement
Isthe EESAC the same as the SAC? - jonathan_bryant

Parent and Community Involvement
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Please provide additional options for "hard to reach" familiesto retrieve information. -
pttsi3

Projected Student Enrollment (Table)
Please detail how staff will be affected if enrollment is not met. - pttsj3

Projected Student Enrollment (Table)
What is the evidence that DANC will be able to meet projected enrollment each year? -
sherryreeves

Weighted L ottery
Is there areason the school is choosing not to participate in the weighted lottery system? -

shaunda_cooperl

Operations

Certify Operations
Transportation and lunch plans are weak. - sherryreeves

Transportation Plan
One bus will suffice for this student population? - that does not seem redlistic. -
jonathan_bryant

Transportation Plan
With the student population increasing by 125 students per year, why does the budget cost
not increase until year 4? - austin_smigel

Transportation Plan
It is concerning that plan does not adequately supported targeted popul ation.

When will decision be made for final plan for transportation?

"The School leader will conduct a transportation needs assessment through a
transportation survey on the Schools website." Another option may be necessary to reach
all students and their transportation needs. - pttg3

Transportation Plan
If expected population is ~50% economically disadvantaged, is it reasonable to expect one
bus will be sufficient for transportation? - sherryreeves

School Lunch Plan
Have you talked with existing charter schoolsin Wake County to identify best practices
relative to lunch programs? - Istein692

Schooal Lunch Plan
x% students will qualify and pay for lunch? - jonathan_bryant

School Lunch Plan
X%? - austin_smigel

School Lunch Plan
Application doesn't seem to have a specific or clear plan in place for school lunch. More
steps need to beincluded for lunch plan to be final.

If school is being built, why hasn't it been determined if the facility isfeasible to prepare
meals on-site? Please clarify.
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Please clarify the following, "The School expects that x % students will qualify. An
additional, x% is expect to purchase their lunches which will be used to contribute to
supporting the cost of the fulltime program."

What supports are in place to make sure students who forget lunch money or lunch still
eat?

Are they no options for vendors currently? Please clarify.

Is mandatory Safe food handling certification supported financially by DANC for at least
one cafeteria worker?

- pttg3

School Lunch Plan
How many students do you expect to qualify for FRL?
School lunch plan lacks details. - sherryreeves

Facility and Facility Contingency Plan
Contingency plan is very general and there is scant information on comparable facilitiesin
the area. - jonathan_bryant

Facility and Facility Contingency Plan
What are the alternative facility options? - pttsj3

Facility and Facility Contingency Plan
Has afacilities provider been identified? - sherryreeves

Financial Plan

Total Budget Revenue Projections 2018-2023 (Table)
Still unclear that the projections are accurate and realistic, based on the information
provided. - jonathan_bryant

Total Budget Revenue Projections 2018-2023 (Table)
Where will the EC Federal funds money be made up in the first year as this money will
not be available until year 27 - pttg3

Personnel Budget: Expenditures 2018-2023 (Table)

During year one Doral will have 15 core content teachers for a projected student
population of 375. This equates to ateacher to student ratio of 1:25. Inyour earlier
discussion about the instructional program you indicated that the student to teacher ratio
for kindergarten will be 1:20 and for grades 1- 5 it will be 1:23. How will the 15 core
content teachers achieve your desired student to teacher ratio?

- |stein692

Personnel Budget: Expenditures 2018-2023 (Table)
NC health insurance (Blue Cross/Blue Shield) costs are higher than $3,972 and $5,283. -
jonathan_bryant

Personnel Budget: Expenditures 2018-2023 (Table)
Please consider the number of substitutes for a school of this size. - shaunda_cooperl

Personnel Budget: Expenditures 2018-2023 (Table)
Number of instructional personnel is inadequate for number of students.
Counselor listed in projected staffing but not in budget.
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Isthe teacher salary listed in line with experienced teachersin Wake County? -
sherryreeves

Operations Budget: Expenditures 2018-2023 (Table)
Will $3,000 be enough to support the technology needs of the administrative and support
staff?

- |stein692

Operations Budget: Expenditures 2018-2023 (Table)

Where will school find a SRO that will work for $19K/year? Isthis a part time position?
If counting on the SRO grant, this should be listed elsewhere in the application. What
does the fee to the county school board cover? What does planning, research,
development and evaluation cover? Where is classroom/office furniture in this budget (if
thisis covered under classroom supplies and equip - this seems very low)? What does
"purchased services' under facilities cover? Unclear if the listed expenses/budget will
allow for arobust STEM experience - seems that technology and potentially other
supporting materials may need a second look. - jonathan_bryant

Operations Budget: Expenditures 2018-2023 (Table)
The staff development budget states $21,250.00. Do you anticipate thiswill be enough in
a startup school ? - shaunda_cooperl

Operations Budget: Expenditures 2018-2023 (Table)
How many computers are covered for students in the budget?

What isincluded in "Instructional Technology"? "Online Content"? - pttsj3

Operations Budget: Expenditures 2018-2023 (Table)

Year 1 marketing islow. Thisfigure more than doublesin Y ear 5.

Explain fee to county school board, costs for planning/research/devel opment and
evaluation and curriculum planning/research/devel opment (~$85K in year 1, with
increases each subsequent year).

- sherryreeves

Budget Narrative
This narrative mentions a school nurse that is not reflected in the budget - will a school

nurse be provided? - jonathan_bryant

Budget Narrative
Please clarify the following, "Provide the student to teacher ratio that the budget is built

on.
Year 121:1 Year 219:1 Years 3-518:1". 15 teachersin the budget with 375 students
does not align to 21:1 ratio in the first year of operation. - pttsj3

Budget Narrative
What are the correct teacher to student ratios?

School nurseis not included in the budget.
- sherryreeves

OVERALL

Cover Page

Was not ableto find strong evidence for replication. - shaunda_cooperl

Cover Page
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Is Douglas Rodriguez the board chair? Does he reside in FL or NC? - sherryreeves

Grade L evels Served and Total Student Enrollment:
The proposed school website states the school will be in Durham County but the
documents indicate Wake County. Was the location changed? - austin_smigel

Grade Levels Served and Total Student Enrollment:
what is the plan to meet this enrollment plan asthisisalot of studentsin year 1? - pttgj3

Grade L evels Served and Total Student Enrollment:

Are enrollment numbers feasible (125 students per grade per year)?

I's there more specific survey data that indicates number of potential students? Survey
provided in appendices ask 1 question: would you support a charter school ? - sherryreeves

Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals

Education Plan

Governance and
Capacity

Operations

Financial Plan

OVERALL

Overall Summary

Initial Screening

The Office of Charter Schools deemed this application incomplete on October 5, 2018.
The following is needed for application evauation:

Appendix P: Not signed by all board members
Appendix F: Nationa background checks not submitted

Applicant responded to the incomplete information request by the October 12, 2018
deadline.

Application
Review

28

* Dr. Allen stated that Doral Academy of NC is proposed to locate in Wake County. Dr.
Allen gave a brief introduction of the schools proposed enrollment and grade levels. There
isnot aLEA impact statement. She stated there was a previous due diligence from a past
application. Dr. Allen reviewed the pass/fail ratings for this applicant. She stated the

111

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Doral Academy North Carolina - The mission of Doral Academy North Carolina is to deliver an exceptional educational
experience that engages students in rigorous learning through STEM education, empowering them to be lifelong

learners and successful future leaders.

applicant is requesting replication and is arepeat application. The applicant received third
party assistance from Academica and intend to partner with Doral Academy, Inc. She
stated the application was deemed complete.

* The board members and Academica representative introduced themselves to the CSAB.
* Ms. Kakadelis asked about the website reflecting a Durham location. A board member
stated that it was originally going to be a Durham location, but now is proposed for
Garner.

* Ms. Reeves would like more information about the partnership with Doral Academy,
Inc. and Academica. A representative stated Doral Academy, Inc. operatesin several
states and will be the CMO. Academica may provide other back office services through
the CMO, but the contract iswith Doral Academy, Inc. He stated the college and CMO
are completely different. He stated there is no one here from the CMO. Mr. Quigley stated
that they will need a CM O representative at the full interview if they move forward.

* Ms. Kakadelis asked about the out of state board members. Mr. Rodriquez stated that
they are committed to be here for board meetings and actively recruiting for more local
board members.

* Mr. Quigley asked for clarification about the number of students that qualify aslow
income at Florida school. Mr. Rodriquez stated nearly fifty percent and predominantly
Hispanic. Mr. Rodriquez spoke about the high academic performance of the Doral
schoals.

* Mr. Maimone asked for clarification about interest survey data. A board member spoke
about the need in the area.

Motion: Committee motion to allow Doral Academy of NC to continue to full interview.
Motion: Sherry Reeves

Second: Bruce Friend

Vote: Unanimous Committee Vote- Pass

Motion: Full CSAB motion to allow Dora Academy of NC to continue to full interview.
Motion: Lindalyn Kakadelis

Second: Sherry Reeves

Vote: Unanimous Pass

Application
Interview

Dr. Allen stated the school is proposed to locate in Wake County. Dr. Allen gave a brief
introduction of the schools proposed enrollment and grade levels. There was no LEA
impact statement. She stated due diligence for this applicant was completed with a
previous application. Dr. Allen reviewed the pass/fail ratings for this applicant. She stated
the applicant is areplication application and had previously applied for Doral Academy
Wakein 2016. They are partnering with Academica and Dora Academy, Inc.

* Board Chair David Carreraintroduced himself and explained the decision to partner
with Doral Academy, Inc. Other board members introduced themselves.

* Ms. Turner stated she has concerns about the enrollment numbers because they are
ambitious.

* Ms. Reeves asked for more information about data/surveys in student interest.

* Ms. Kroeger stated she has questions about the facility and the triple-net lease. She also
has questions about the marketing budget.

* A board member spoke about reaching out to the community and hiswork in reaching
out to the diverse population of the area. He stated the board will work with the Mexican
consulate and he is confident with the projected numbers.

* Mr. Walker asked if Doral Academy, Inc. will support the school financialy if the
enrollment numbers dont pan out. A board representative stated that yes, the CMO will
provide financial backing if enrollment numbers are not as anticipated.

* Mr. Maimone asked if there are teaching assistants for the lower grades. A board
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member stated there are for some of the classes, but not all.

Mr. Friend asked for clarity regarding the budget and the CMOs fee. A representative
from the CMO stated that the CMO helps the school get up and running and doesnt collect
afee until the end of the first operating year. Mr. Maimone asked about the school board
fee in the budget. A board member stated that was based on experience in other states and
has been removed from the budget.

* Ms. Kroeger asked how the triple-net lease works. A board member stated that the
school will be responsible for normal maintenance/wear and tear and the landlord is
responsible for the bigger items.

* Mr. Friend asked if the facility will be large enough for the eventual 1,000 students. A
representative from Legacy Funding Services spoke about how the company will assist
Doral in finding alocation that will allow them to grow. He stated the planisto grow in
phases.

* Ms. Kroeger asked who the landlord will be. A board member stated ultimately Doral
Inc. will probably own the building and the charter will pay the lease.

OVERALL Motion: The CSAB moves Dora Academy forward to Ready to Open.
Mation: Steven Walker

Second: Bruce Friend

Vote: Unanimous Pass
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