
            

                               
                           
 
 

3030  SG Components Comparison 2015-2018

2014-2015 
Baseline 2015-2016 2016-2017 2017-2018

ELA 84 85 87 88

Math 87 91 91 90

Science 82 82 78 77

Social Studies

Middle School Acceleration

Graduation

HS Acceleration
Total Points 253 258 256 255

ELA LG 75 70 69
ELALG 25 66 57 67

Math LG 75 73 67
MathLG 25 74 72 64

Total Points 290 272 267

Total points 253 548 528 522
Nr.of Components 3 7 7 7

% Score 84% 78% 75% 75%
Letter Grade A A A A

15 17 18 19

2017 Letter Earned Points
0% F 0
32% D 224
41% C 287
54% B 378
62% A 434

DORAL ACADEMY

Ranked State Wide on % Score
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ACADEMICA DADE 2015-2018

Location School 2015 2016 2017 2018 2015 2016 2017 2018

0 STATE 53 54 58 57 59 61 62 62
13 DADE COUNTY 53 54 58 61 60 65 65 67

3030 DORAL ACADEMY 83 81 93 95 84 90 95 91

Third Graders
% of Students attaining levels 3-5 Reading Math

ACADEMICA DADE 2015-18

Location School 2015 2016 2017 2018 2015 2016 2017 2018

0 STATE 53 52 56 56 59 59 64 62
13 DADE COUNTY 54 53 57 60 62 61 68 68

3030 DORAL ACADEMY 86 90 84 90 95 93 95 90

Fourth Graders
% of Students attaining levels 3-5 Reading Math

ACADEMICA DADE 2015-18

Location School 2015 2016 2017 2018 2015 2016 2017 2018

0 STATE 52 52 53 55 52 55 57 61
13 DADE COUNTY 54 54 54 59 54 58 60 66

3030 DORAL ACADEMY 79 83 83 80 83 91 83 87

Fifth Graders
% of Students attaining levels 3-5 Reading Math



 
 
 
 
 
 
                                       

                      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACADEMICA DADE 2012-2017

Location School 2015 2016 2017 2018

0 STATE 53 51 51 55
13 DADE COUNTY 49 50 51 56

3030 DORAL ACADEMY 81 82 78 77

Fifth Graders
% of Students attaining levels 3-5 Science



 
 

                             
 
 

3029  SG Components Comparison 2015-2018

2014-2015 
Baseline 2015-2016 2016-2017 2017-2018

ELA 98 99 100 99

Math 98 99 99 100

Science 97 98 99 98

Social Studies 100 100 100 100

Middle School Acceleration 97 99 81 93

Graduation

HS Acceleration
Total Points 490 495 479 490

ELA LG 80 80 79
ELALG 25 81 88 80

Math LG 85 91 84
MathLG 25 89 98 82

Total Points 335 357 325

Total points 490 830 836 815
Nr.of Components 5 9 9 9

% Score 98% 92% 93% 91%
Letter Grade A A A A

3 4 2 3

2017 Letter Earned Points
0% F 0
32% D 288
41% C 369
54% B 486
62% A 558

DORAL ACADEMY OF TECHNOLOGY

Ranked State Wide on % Score
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ACADEMICA DADE 2015-18

Location School 2015 2016 2017 2018 2015 2016 2017 2018

0 STATE 51 52 52 52 50 50 51 52
13 DADE COUNTY 49 51 53 53 49 49 52 56

3029 DORAL ACADEMY OF TECHNOLOGY 100 98 100 99 96 100 98 100

Sixth Graders
% of Students attaining levels 3-5 Reading Math

ACADEMICA DADE 2015-18

Location School 2015 2016 2017 2018 2015 2016 2017 2018

0 STATE 51 49 52 51 52 52 53 54
13 DADE COUNTY 50 48 52 54 46 47 49 52

3029 DORAL ACADEMY OF TECHNOLOGY 97 100 100 98 93 93 100 100

Seventh Graders
% of Students attaining levels 3-5 Reading Math

ACADEMICA DADE 2015-18

Location School 2015 2016 2017 2018 2015 2016 2017 2018

0 STATE 55 57 55 58 45 48 46 45
13 DADE COUNTY 55 56 55 59 38 41 39 38

3029 DORAL ACADEMY OF TECHNOLOGY 97 98 100 98 100 *

Eighth Graders
% of Students attaining levels 3-5 Reading Math



                         

                          
 
 

                         
 
 

                          
 

ACADEMICA DADE 2012-2017

Location School 2015 2016 2017 2018

0 STATE 48 48 48 50
13 DADE COUNTY 41 42 42 44

3029 DORAL ACADEMY OF TECHNOLOGY 92 100 94

Eight Graders
% of Students attaining levels 3-5 Science

ACADEMICA DADE 2015-18

Location School 2015 2016 2017 2018

0 STATE 81 86 88 89
13 DADE COUNTY 77 84 87 89

3029 DORAL ACADEMY OF TECHNOLOGY 100 100 100

Middle and K-8
% of Students attaining levels 3-5 Algebra I

ACADEMICA DADE 2015-18

Location School 2015 2016 2017 2018

0 STATE 93 94 94 95
13 DADE COUNTY 90 91 94 95

3029 DORAL ACADEMY OF TECHNOLOGY 99 100 100

Middle and K-8
% of Students attaining levels 3-5 Geometry



 
 
 
                      
 
 
 

           
 
 
 
                     

             
 

ACADEMICA DADE 2015-18

Location School 2015 2016 2017 2018

0 STATE 90 91 91 90
13 DADE COUNTY 88 89 90 91

3029 DORAL ACADEMY OF TECHNOLOGY 100 98 100

Middle and K-8
% of Students attaining levels 3-5 Biology

ACADEMICA DADE Civics Results 2015-18

Location School 2015 2016 2017 2018

0 STATE 65 68 70 71
13 DADE COUNTY 61 64 69 72

3029 DORAL ACADEMY OF TECHNOLOGY 100 100 100 100

Seventh Graders
% of Students attaining levels 3-5 Civics





 

 

September 28, 2018 
 
David Anderson 
Chairman 
ABC Board of Education 
1234 Broad Street 
Raleigh, NC  27606 
 
Dear Mr. Anderson: 

I am writing this letter in support of Doral Academy’s application to open a charter 
school in or around the town of Garner, NC.  Doral Academy Charter Schools are a 
nationally recognized, high-performing charter school.  The Doral Academy of 
Technology, in Miami, FL, has consistently been rated an “A” school, since its opening 
in 2011.  It has also been recognized by the Florida Department of Education as one of 
the highest performing schools in the state.   

As you may be aware, there are currently thousands of charter school applicants on wait 
lists in North Carolina.  Parents throughout the state are looking for high-quality options 
when it comes to educating their children.  The town of Garner is no exception.  Garner 
families can benefit from the addition of this exceptional STEM-based educational 
option in their community. 

Legacy Funding Services fully supports Doral Academy’s application to become a part 
of North Carolina’s academic landscape.  It is my hope that you will welcome this new 
addition and the potential it holds for Garner families and the surrounding community. 

 

 

 Howard Sowell 
CEO 

CONTACT 1024-A Washington Street  
Raleigh, NC  27605 

(919) 747-3723 info@legacyfundingservices.com 



Appendix A1 

 

The demographic results are provided below: 

 

 

As shown above, the area in which the school is to be opened, the population has a higher 

percentage of minority students than both Wake School District and the state of North 

Carolina. The free and reduced lunch population is higher than the surrounding Wake District 

and the students speaking other language is about the same as other Wake District schools, 

which is higher than the state average. It is anticipated that the school will serve a similar 

population as found in the selected schools. 



 

 

Doral Academy serves a primarily majority minority population as seen here: 

 

Doral Academy chose the location for the school based on the history of performance with 

serving minority populations. The schools located within 5 miles of the proposed location have 

performance ratings as follows: 



 

 

Doral Academy schools have a performance rating as follows: (Dade County School District is also listed 

as comparison data). 
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13 DADE 60 58 49 61 57 48 59 72 76 81 67 688 11 63 A B 6
7020 DORAL ACADEMY CHARTER HIGH SCHOOL 87 71 71 87 76 70 82 91 98 73 806 10 81 A A NO 93.4 62.6 13
3030 DORAL ACADEMY 88 69 67 90 67 64 77 522 7 75 A A NO 94.5 48.7 19
3029 DORAL ACADEMY OF TECHNOLOGY 99 79 80 100 84 82 98 100 93 815 9 91 A A NO 94 46.9 3
7009 DORAL PERFORMING ARTS & ENTERTAINMENT ACADEMY95 75 75 95 80 90 84 95 99 84 872 10 87 A A NO 94.2 54.5 7
6083 JUST ARTS AND MANAGEMENT CHARTER MIDDLE SCHOOL93 87 84 87 77 73 89 98 77 765 9 85 A A NO 97.2 55.1 9
2004 ISAAC: INTEGRATED SCIENCE AND ASIAN CULTURE ACADEMY88 76 82 74 75 395 5 79 A A NO 91.8 62.9 15
6030 DORAL ACADEMY CHARTER MIDDLE SCHOOL 90 73 75 92 77 80 83 98 40 708 9 79 A A NO 96 56.9 15

Color Code >>>>> Below  District Same or Above District

2017-2018 School Grade Components



 



 

 



 

 



In addition to the demographics and comparison data, Wake School District Facility capacities were 

considered. The 2016-2017 facility utilization report indicates that of the selected schools, 90% are over 

80% capacity. Percentage of schools at capacity are as follows: 

 

 

Given the new class size requirements, schools that are accustomed to 20 to 30+ students in a 

class room will need to reduce these numbers, in some cases, in half. With the need to reduce 

student numbers, this will lead to an increase in the number of classrooms needed. Doral 

Academy will relieve the overcrowding and need for additional classrooms. 

 

Proposed site: 



 

 



 

 

Below is a representation of where data was pulled from in order to make comparisons and 

assumptions: 

 



 



 



 



 



 

Survey of members of the Wake County Community: 



 

 



North Carolina 
PACING GUIDE 

YEAR-AT-A-GLANCE 
 

 

 
Grade 3                                                                                                                                                                               

 
1ST Nine Weeks 2nd Nine Weeks 3rd Nine Weeks 4th Nine Weeks 

I. Addition and Subtraction Within 1,000 
(Chapter 1) 
A.  Number Patterns 
B.  Operations 
C.  Estimation Strategies 
D.  Using Place Value to Add and Subtract 
E.  Problem Solving 

 
II.     Representing and Interpreting Data 

(Chapter 2) 
A.  Frequency Tables 
B.  Pictographs/Picture Graph 
C.  Bar Graphs 
D.  Line Plots 
E.  Problem Solving 

 
III.   Understand Multiplication (Chapter 3) 

A.  Models of Multiplication 
B.  Arrays 
C.  Number Line 
D.  Relate 
E.  Properties 

 
IV. Multiplication Facts and Strategies 

(Chapter 4) 
A.  Multiplication 
B.  Properties 
C.  Patterns 
D.  Problem Solving 

V.   Using Multiplication Facts (Chapter 5) 
A.  Patterns 
B.  Factors 
C.  Distributive Property 
D.  Multiples 

 
VI.   Understanding Division (Chapter 6) 

A.  Division 
B.  Equivalent Representations 

 
VII.  Division Facts and Strategies 

(Chapter 7) 
A.  Solving Division Fact Problems 
B.  Multiplication and Division 

Relationship 
C.  Division Rules 
D.  Order of Operations 

 
VIII.  Understanding Fractions (Chapter 8) 

A.    Representing Fractions 
B.    Size of Fractional Parts 
C.    Fractions on a Number Line 
D.    Unit Fractions 
E.    Relating Fractions and Whole 

Numbers 
 

IX.    Comparing Fractions (Chapter 9) 
A.    Comparing Fractions 
B.    Ordering Fractions 
C.    Equivalent Fractions 

X.   Time, Length, Liquid Volume, and Mass 
(Chapter 10) 
A.    Minute 
B.    AM and PM 
C.    Time Intervals 
D.    Length 
E.    Estimating Liquid Volume and Mass 

 
XI.   Perimeter and Area (Chapter 11) 

A.    Perimeter 
B.    Area Models 
C.    Area of Rectangles 
D.    Comparing Perimeter and Area 

 
XII.   Two-Dimensional Shapes (Chapter 12) 

A.    Classifying Plane Shapes 
B.    Angles 
C.    Polygons 
D.    Quadrilaterals 
E.    Triangles 

 
XIII.   Standards Review and Administration 

XIV.   Understanding Place Value (GRP) 
A.   Numbers to Ten Thousand 
B.   Number Line 
C.   Comparing Numbers 

 
XV.     Multiplication and Division (GRP) 

A.   Multiplying and Dividing 
B.   Patterns 
C.   Models 
D.   Remainders 
E.   Tens and Ones 

 
XVI.   Modeling and Writing Fractions (GRP) 

A.   Tenths and Hundredths 
B.   Fractions 
C.   Equivalent Fractions 

 
XVII.  Reasoning with Shapes and 

Measurement (GRP) 
A.   Classification of Shapes 
B.   Customary Units 
C.   Metric Units 
D.   Liquid Volume and Weight 

 
XVIII.  Project Based Instruction (EOY 

Planner, PG70) 
A. Horses in the Movies 
B. The Skateboard Designer 
C. Zoo Animal Habitats 
D. Gems and Jewelry 



North Carolina 
PACING GUIDE 

YEAR-AT-A-GLANCE 
 

 

 
Grade 3                                                                                                                                                                               

 
1st Nine Weeks 2nd Nine Weeks 3rd Nine Weeks 4th Nine Weeks 

Topic I (Chapter 1) 
MA.3.OA.8 
MA.3.OA.9 
MA.3.NBT.1 
MA.3.NBT.2 

 
Topic II (Chapter 2) 
MA.3.MD.3 
MA.3.MD.4 

 
Topic III (Chapter 3) 
MA.3.OA.1 
MA.3.OA.3 
MA.3.OA.5 
MA.3.OA.8 

 
Topic IV (Chapter 4) 
MA.3.OA.3 
MA.3.OA.5 
MA.3.OA.7 
MA.3.OA.8 
MA.3.OA.9 

Topic V (Chapter 5) 
MA.3.OA.4 
MA.3.OA.9 
MA.3.NBT.3 

 
Topic VI (Chapter 6) 
MA.3.OA.2 
MA.3.OA.3 
MA.3.OA.5 
MA.3.OA.6 
MA.3.OA.7 

 
Topic VII (Chapter 7) 
MA.3.OA.3 
MA.3.OA.4 
MA.3.OA.7 
MA.3.OA.8 

 
Topic VIII (Chapter 8) 
MA.3.NF.1 
MA.3.NF.2a 
MA.3.NF.2b 
MA.3.NF.3c 

 
Topic IX (Chapter 9) 
MA.3.NF.3a 
MA.3.NF.3b 
MA.3.NF.3d 

Topic X (Chapter 10) 
MA.3.MD.1 
MA.3.MD.2 
MA.3.MD.4 

 
Topic XI (Chapter 11) 
MA.3.MD.5 
MA.3.MD.5a 
MA.3.MD.5b 
MA.3.MD.6 
MA.3.MD.7 
MA.3.MD.7a 
MA.3.MD.7b 
MA.3.MD.7c 
MA.3.MD.7d 
MA.3.MD.8 

 
Topic XII (Chapter 12) 
MA.3.G.1 
MA.3.G.1 

 
Topic XIII (Chapter 13) 
Standards Review 

Topic XIV 
SECOND GRADE           FOURTH GRADE PREP 
MA.2.NBT.1a                   MA.4.NBT.1 
MA.2.NBT.2                     MA.4.NBT.2 

 
Topic XV 
THIRD GRADE                FOURTH GRADE PREP 
MA.3.OA.7               MA.4.NBT.5 
MA.3.NBT.3             MA.4.NBT.6 

 
 

Topic XVI 
THIRD GRADE               FOURTH GRADE PREP 
MA.3.NF.1               MA.4.NF.6 
MA.3.NF.3b                MA.4.NF.3b 

MA.4.NF.1 
 
 

Topic XVII 
SECOND GRADE           FOURTH GRADE PREP 
MA.2.MD.3                  MA.4.G.3 
THIRD GRADE               MA.4.MD.1 
MA.3.G.1 
MA.3.MD.2 

 
 

Topic XVIII 
THIRD GRADE 
MA.3.OA.7 
MA.3.NF.1 
MA.3.G.1 
MA.3.G.2 



North Carolina 
PACING GUIDE 

YEAR-AT-A-GLANCE 
 

 

 



Course 1 6th Grade 

08/20/18 
Course 1

 

 

 
 

1 Composing and Decomposing
Pacing: 34 Days 

Topic 1: Factors and Area 
Students compose and decompose shapes, using properties of arithmetic and the additive property of area. Students review the connection of multiplication with area. They look for 
commonalities between numbers, specifically least common multiples and greatest common factors. 

Standards: 6.G.1, 6.EE.2.b, 6.EE.3, 6.NS.4 Pacing: 12 Days 

Lesson Title / Subtitle Standards Pacing* Lesson Summary Essential Ideas 
 
 
 
 

1 

 
 
Writing Equivalent 
Expressions Using the 
Distributive Property 

 
 
 

6.EE.2.b 
6.EE.3 

 
 
 
 

1 

 
Students use the Distributive 
Property to decompose and compose 
numerical  expressions to create 
equivalent  representations. 

•  Equivalent expressions can be rewritten using properties. 
•  The area of a rectangle is the product  of its length and width. 
•  An area model with whole-number side lengths a and (b + c) can be used to illustrate 

the Distributive Property. 
•  The Distributive Property of Multiplication over Addition states that for any numbers  a, 

b, and c, a (b + c) = a b + a c. 

 
 
 
 

2 

 
 
 
 
Area of Triangles and 
Quadrilaterals 

 

 
 
 
 

6.G.1 

 

 
 
 
 

2 

 
 
Students use previously learned 
knowledge of area to determine 
areas of a variety of triangles and 
quadrilaterals. 

•  The formula for the area of a rectangle is A = lw, where A is the area of the rectangle, l is 
the length of the rectangle and w is the width of the rectangle. 

•  The formula for the area of a parallelogram is A = bh, where A is the area of the 
parallelogram, b is the length of the base of the parallelogram, and h is the height of 
the parallelogram. 

•  The formula for the area of a triangle is A = 1/2bh, where A is the area of the triangle, b 
is the length of the base of the triangle, and h is the height of the triangle. 

•  The formula for the area of a trapezoid is A = 1/2 h(b1 + b2), where A is the area of the 
trapezoid, h is the height of the trapezoid, and b1 and b2 are bases. 

 

 
 

3 

 
 
 
Composite Figures 

 
 
 

6.G.1 

 
 
 

2 

Students calculate the areas of 
complex geometric shapes and 
shapes found in the real-world by 
decomposing  into shapes with known 
area formulas. 

•  The area of a complex shape can be determined by decomposing  the shape into 
rectangles, parallelograms, or triangles. 

•  The areas of real-world objects can be determined by decomposing  the object into 
shapes with known areas. 

 
 
 
 

4 

 
 
 
 
Common Factors and 
Common Multiples 

 

 
 
 
 

6.NS.4 

 

 
 
 
 

2 

 
 
Students use prime factorization and 
tables to organize factors and 
multiplies and are introduced to least 
common  multiple (LCM) and greatest 
common  factor (GCF). 

•  All numbers  have factors. 
•  Prime factorization can be used to determine common  factors and common  multiples 

of two numbers. 
•  The greatest common  factor (GCF) of two numbers  is the largest factor shared by the 

two numbers. 
•  The least common  multiple (LCM) of two numbers  is the smallest non-zero multiple 

shared by the two numbers. 
•  Equivalent expressions can be generated using the associative, commutative, and 

distributive properties. 



Course 1 6th Grade 

08/20/18 
Course 1

 

 

 
Lesson Title / Subtitle Standards Pacing* Lesson Summary Essential Ideas 

 
 
 
 

5 

 
 
Least Common Multiple 
and Greatest Common 
Factor 

 
 
 
 

6.NS.4 

 
 
 
 

1 

 
 
Students use the greatest common 
factor (GCF) and least common 
multiple (LCM) to solve real-world and 
mathematical problems. 

•  Prime factorization can be used to determine common  factors and common  multiples 
of two numbers. 

•  The greatest common  factor (GCF) of two numbers  is the largest factor shared by the 
two numbers. 

•  The least common  multiple (LCM) of two numbers  is the smallest non-zero multiple 
shared by the two numbers. 

•  Equivalent expressions can be generated using the distributive property and the GCF. 
•  If two numbers  a and b are relatively prime, then the gcf(a, b) = 1 and the lcm(a, b) = ab. 



Course 1 6th Grade 

08/20/18 
Course 1

 

 

 

Topic 2: Positive Rational Numbers 
Students order positive rational numbers written in different forms. They review using models for fraction multiplication, and then they use models to develop an understanding of division of 
a fraction by a fraction. 

Standard: 6.NS.1 Pacing: 8 Days 

Lesson Title / Subtitle Standards Pacing* Lesson Summary Essential Ideas 
 

 
 
 

1 

 
 
 
Identifying and 
Ordering Rational 
Numbers 

 
 
 
 

6.NS.1 

 
 
 
 

2 

 
Students identify  and order rational 
numbers written in different forms 
using benchmark and equivalent 
fractions. 

•  Benchmark fractions are common  fractions used to estimate the value of fractions such 
as 0, 1/2, and 1. 

•  A fraction is close to 0 when the numerator is very small compared  to the denominator. 
•  A fraction is close to 1/2 when the numerator is about half the size of the denominator. 
•  A fraction is close to 1 when the numerator is very close in size to the denominator. 
•  An inequality is a statement that represents that one number is either less than or 

greater than another  number. 

 

 
 

2 

 
 
Multiplying and 
Dividing with Fractions 

 
 
 

6.NS.1 

 
 
 

1 

Students use area models to multiply 
fractions. They use visual fraction 
models, including number lines, to 
divide whole numbers  by fractions. 

•  Area models can be used to illustrate the multiplication of two fractions which is 
essentially the same as taking a part of a part. 

•  Division means asking how many groups of a certain size are contained  in a number. 

 

 
 
 

3 

 
 
 
Fraction by Fraction 
Division 

 
 
 
 

6.NS.1 

 
 
 
 

3 

 
Students use area models and 
numbers  to divide fractions. They 
compute  quotients of fractions and 
interpret the remainders. 

•  The reciprocal or multiplicative inverse of a number a/b is the number b/a, where a and 
b are nonzero numbers. 

•  The product  of any nonzero number and its multiplicative inverse is 1. 
•  The multiplicative Inverse Property states: (a/b)(b/a) = 1, where a and b are nonzero 

numbers. 
•  To calculate the quotient of two fractions, multiply the dividend by the reciprocal of the 

divisor. 



Course 1 6th Grade 

08/20/18 
Course 1

 

 

 

Topic 3: Decimals and Volume 
Students determine the volume of rectangular  prisms with fractional  and decimal side lengths. They review decimal operations. Students use nets to calculate surface area of prisms and 
pyramids. 

Standards: 6.NS.2, 6.NS.3, 6.G.2, 6.G.4 Pacing: 14 Days 

Lesson Title / Subtitle Standards Pacing* Lesson Summary Essential Ideas 

 
 
 
 
 

1 

 
 
 
 
Deepening 
Understanding of 
Volume 

 
 
 
 
 

6.G.2 
6.NS.3 

 

 
 
 
 
 

2 

 
 
Students sort polygons and polyhedra 
and review decimal multiplication. 
They determine the volume of a right 
rectangular  prism with fractional 
edge lengths by packing it with unit 
cubes or the appropriate unit fraction 
edge lengths. 

•  A polygon is a closed figure formed by three or more line segments. 
•  A polyhedron is a three-dimensional figure that has polygons as faces. 
•  A regular polyhedron is a three-dimensional solid that has congruent  regular polygons 

as faces and has congruent  angles between all faces. 
•  A cube is a regular polyhedron whose six faces are congruent  squares. 
•  A unit cube is a cube that is one unit in length, one unit in width, and one unit in height. 
•  Volume is the amount  of space occupied by an object. 
•  The formula for the volume of a cube is V = lwh, where l is the length, w is the width, 

and h is the height, or V = Bh, where B is the area of the base and h is the height. 
•  When multiplying decimals, the number of decimal places in the product  is equal to the 

sum of the decimal places in the factors. 

 
 
 
 

2 

 
 
 
 
Volume Composition 
and Decomposition 

 
 
 
 

6.G.2 
6.NS.3 

 
 
 
 

2 

 
Students review estimating  and 
calculating sums and differences 
of decimals. They determine the 
volumes of composite solids with 
decimal side lengths. 

•  When adding or subtracting decimals, the decimal points must be lined up to ensure 
like place values are written in the same columns and combined  appropriately. 

•  A rectangular  prism is a prism that has rectangles as its bases. 
•  A composite solid is made up of more than one geometric solid. 
•  The formula for the volume of a cube is B = lwh, where l is the length, w is the width, 

and h is the height, or V = Bh, where B is the area of the base and h is the height. 
•  The volume of composite solids is found by adding or subtracting volumes of common 

solids. 

 
 
 

3 

 
 
Surface Area of 
Rectangular Prisms and 
Pyramids 

 
 
 

6.G.4 
6.NS.3 

 
 
 

3 

 
Students determine the surface areas 
of prisms and pyramids using nets, 
drawings, and measurements. 

 
•  A net is a two-dimensional representation of a three-dimensional geometric figure. 
•  The surface area of a three-dimensional figure can  be calculated by determining the 

areas of each face  of the figure. 



Course 1 6th Grade 

08/20/18 
Course 1

 

 

 
Lesson Title / Subtitle Standards Pacing* Lesson Summary Essential Ideas 

 
 
 
 
 

4 

 
 
 
 
Dividing with Volume 
and Surface Area 

 

 
 
 
 

6.NS.2 
6.NS.3 

 
 
 
 
 

2 

 
 
 
Students review and practice the 
standard algorithm for division, 
including division of decimals, in the 
context of volume and surface area. 

•  The dividend is the number or decimal that is being divided into equal groups. 
•  The divisor is the number or decimal that divides the dividend. 
•  The quotient is the result of the division sentence. 
•  When the divisor is less than the dividend, then the quotient is always greater than one. 
•  When the divisor is greater than the dividend, then the quotient is always less than one. 
•  When the divisor and the dividend are multiplied by the same number, the quotient 

remains unchanged. 
•  In long division, it is necessary to use an algorithm to determine the quotient. 
•  The number of digits in a quotient can be determined by the correct placement of the 

first digit of the quotient in the algorithmic process. 



Course 1 6th Grade 

08/20/18 
Course 1

 

 

 

2 Relating Quantities
Pacing: 34 Days 

Topic 1: Ratios 
Students learn about ratios and use ratio reasoning to determine equivalent  ratios. They compare additive and multiplicative relationships and make quantitative and qualitative comparisons. 
Students use ratio reasoning to solve real-world and mathematical problems  with double number lines, tables, proportional statements,  and graphs. 

Standards: 6.RP.1, 6.RP.3.a Pacing: 17 Days 

Lesson Title / Subtitle Standards Pacing* Lesson Summary Essential Ideas 

 
 

1 

 
 
Introduction to Ratio 
and Ratio Reasoning 

 
 

6.RP.1 

 
 

2 

Students differentiate between additive 
and multiplicative reasoning. They write 
part-to-part and part-to-whole ratios in 
different forms. 

•  A ratio is a comparison of two quantities. 
•  Ratios can be expressed using words, with a colon, or in fractional  form. 
•  A ratio can represent part-to-whole or part-to-part relationships. 
•  Fractions and percents are special types of part-to-whole ratios. 

 
 

2 

 
 
Comparing Ratios to 
Solve Problems 

 
 

6.RP.1 
6.RP.3 

 
 

1 
Students decide which of two or more 
ratios in each situation is greater using 
qualitative and quantitative reasoning. 

 
•  A ratio is a comparison of two quantities. 

 
 
 
 
 
 

3 

 

 
 
 
 
Determining Equivalent 
Ratios 

 
 
 
 
 
 

6.RP.1 
6.RP.3 

 

 
 
 
 
 
 

3 

 
 
 
 
Students use a variety of strategies to 
determine equivalent  ratios: pictures, 
tape diagrams, scaling up/down, and 
double number lines. 

•  Models are used to represent ratio relationships and to solve real-world problems. 
•  A ratio is a comparison of two quantities. 
•  A rate is a ratio that compares two quantities that are  measured in different units. 
•  When two rates or ratios are equal to each other, they can be written as a proportion. 
•  A proportion is an equation  that states two ratios are equal. 
•  When writing a proportion, the numbers  representing the same quantity must be 

placed in both numerators or in both denominators. The unit of measurement must be 
consistent among the ratios. 

•  Scaling down means to divide the numerator and denominator by the same factor. 
•  Scaling up means to multiply the numerator and denominator by the same factor. 
•  A double number line is a model that is made up of two number lines used to represent 

the equivalence of two related numbers. The intervals on each number line maintain 
the same ratio. 

 
 
 

4 

 
 
Using Tables to 
Represent Equivalent 
Ratios 

 
 
 

6.RP.1 
6.RP.3.a 

 
 
 

2 

Students use tables to determine 
 
divide existing ratios by a common 
factor and add or subtract ratios 
already in the table to determine 
equivalent  ratios. 

 
•  Ratios are used to represent proportional relationships in the real-world. 
•  Equivalent ratios are generated within  the context of a situation using addition, 

subtraction, multiplication, and division. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

equivalent  ratios. They multiply or 



Course 1 6th Grade 

08/20/18 
Course 1

 

 

 
Lesson Title / Subtitle Standards Pacing* Lesson Summary Essential Ideas 

 
 
 

5 

 
 
 
Graphs of Ratios 

 
 
 

6.RP.1 
6.RP.3.a 

 
 
 

2 

Students investigate the graphs of 
proportional and non-proportional 
relationships in order to recognize 
graphs or equivalent  ratios as those 
that form straight lines and pass 
through the origin. 

•  Equivalent ratios can be represented by tables, double number lines, and on coordinate 
planes. 

•  A ratio y/x is plotted  as the ordered  pair (x, y). 
•  Equivalent ratios represented on the coordinate  plane form a straight line that passes 

through the origin. 

 
 
 

6 

 
 
 
Using and Comparing 
Ratio Representations 

 
 
 

6.RP.1 
6.RP.3.a 

 
 
 

3 

Students use a variety of 
representations to determine 
equivalent  ratios. They summarize 
how  to use the different 
representations in a graphic 
organizer. 

 
•  Equivalent ratios represented by tables, double number lines, and on coordinate  planes 

can be used to solve real-world and mathematical problems. 
•  Equivalent ratios represented on the coordinate  plane form a straight line that passes 

through the origin. 



Course 1 6th Grade 

08/20/18 
Course 1

 

 

 

Topic 2: Percents 
Students use their knowledge of fractions and decimals and their basic understanding of percents to write  and compare rational numbers written in these three different forms. They use 
estimation, benchmark percents, and ratio strategies to solve percent problems,  including determining the whole given the part and percent and determining the part of a whole. 

Standard: 6.RP.3.c Pacing: 8 Days 

Lesson Title / Subtitle Standards Pacing* Lesson Summary Essential Ideas 
 

 
 
 

1 

 
 
 
Percent, Fraction, and 
Decimal Equivalence 

 
 
 
 

6.RP.3.c 

 
 
 
 

2 

Students learn about the relationships 
between percents, fractions, and 
decimals. Students write numbers in 
equivalent forms and use number 
lines to indicate the equivalent fraction, 
decimal, and percent represented by 
the markers on the number line. 

•  Percent is a part-to-whole ratio with a whole of 100. The symbol % means "out of 100." 
•  The hundredths grid can be used to represent a fraction, decimal, or percent. 
•  To write a fraction as a percent, scale up or down to an equivalent  fraction with a 

denominator of 100, 
if possible. 

•  To write a fraction as a percent, divide the numerator by the denominator and move 
the decimal in the quotient two places to the right. 

 
 
 
 

2 

 
 
 
 
Using Estimation and 
Benchmark Percents 

 

 
 
 
 

6.RP.3.c 

 

 
 
 
 

2 

 
Students build strategies for 
determining reasonableness or percent 
calculations. They estimate shaded 
portions of shapes and use benchmark 
percents to mentally estimate and 
compute the value of a percent. 

•  Percent is a fraction in which the denominator is 100. The symbol % means "out of 100." 
•  A benchmark percent is a percent that is commonly  used, such as 1%, 5%, 10%, 25%, 

50%, and 100%. 
•  Calculating 1% of any number is the same as moving the decimal point two places to 

the left. 
•  Calculating 10% of any number is the same as moving the decimal point one place to 

the left. 
•  Benchmark percents can be used to perform mental estimation and calculation of 

percents. 

 
 
 

3 

 
 
Determining the Part 
and the Whole in 
Percent Problems 

 
 
 

6.RP.3.c 

 
 
 

2 

Students use a variety of strategies 
to determine a part of a whole and to 
determine the whole in a variety of 
percent problems, including problems 
about money, area, and volume. 

 
•  Percent problems  involve three quantities:  the part, the whole, and the percent. 
•  When calculating the whole, given the percent and the part, write the percent as a 

fraction with a denominator of 100 and set it equal to the part over x. Then solve for x. 



Course 1 6th Grade 

08/20/18 
Course 1

 

 

 

Topic 3: Unit Rates and Conversions 
Students use conversion rates and ratio reasoning to convert within  and between systems of measurement. They explore unit rates and their representations and use unit rates and ratio 
reasoning to solve problems. 

Standards: 6.RP.2, 6.RP.3.b, 6.RP.3.d Pacing: 9 Days 

Lesson Title / Subtitle Standards Pacing* Lesson Summary Essential Ideas 

 
 
 
 

1 

 
 
 
 
Using Ratio Reasoning 
to Convert Units 

 

 
 
 
 

6.RP.3.d 

 

 
 
 
 

2 

Students use ratio reasoning and 
strategies to convert measurement 
units. Students use double number 
lines, ratio tables, and scaling up and 
down, and unit analysis to convert 
units of measurement. Students 
make choices about which strategy to 
use when converting between units 
of measurement. 

•  When a smaller unit of measure is converted to a larger unit of measure, the larger unit 
of measure has fewer units. 

•  When a larger unit of measure is converted to a smaller unit of measure, the smaller 
unit of measure has more units. 

•  All of the strategies used to determine equivalent  ratios (double number lines, ratio 
tables, scaling up and down) can be used to convert between units. 

•  Unit analysis is a strategy for converting units that ensures the correct calculations and 
units in the final result. 

 

 
 
 

2 

 

 
 
Introduction to Unit 
Rates 

 
 
 

6.RP.2 
6.RP.3.b 

 
 
 
 

3 

Students use models to estimate 
unit rates. They compare and use 
different methods for writing unit 
rates. Students use unit rates to 
determine the best unit rate in a 
variety of contexts, including unit 
pricing and constant speed. 

•  A rate is a ratio in which  the two quantities being compared are  measured in different 
units. 

•  A unit rate is a comparison of two measurements in which the denominator has a value 
of one unit. 

•  Unit rates are used to calculate best buys. 
•  Unit rates are used to make comparisons involving rates. 

 
 
 

3 

 
 
Multiple 
Representation of Unit 
Rates 

 
 
 

6.RP.3.b 

 
 
 

2 

 
Students solve problems  with unit 
rates using a variety or 
representations including tables and 
graphs. 

 
 
•  Equivalent rates can be represented through tables, double number lines, and on 

coordinate  planes. 



Course 1 6th Grade 

08/20/18 
Course 1

 

 

 

3 Determining Unknown Quantities
Pacing: 33 Days 

Topic 1: Expressions 
Students extend their application of the Order of Operations with numerical  expressions to include exponents. They write and evaluate algebraic expressions to solve problems.  Students 
create equivalent  expressions and determine if expressions are equivalent. 

Standards: 6.EE.1, 6.EE.2, 6.EE.3, 6.EE.4, 6.EE.6 Pacing: 13 Days 

Lesson Title / Subtitle Standards Pacing* Lesson Summary Essential Ideas 
 
 
 
 
 

1 

 
 
 
Evaluating Numeric 
Expressions 

 
 
 
 
 

6.EE.1 

 
 
 
 
 

2 

 
 
Students learn that an expression 
represents a relationship between 
quantities. Then  they write  simplified 
numerical  expressions. Students 
apply the Order of Operations to 
simplify numeric expressions. 

•  A numeric expression is a mathematical phrase containing  numbers. 
•  To simplify a numeric expression means to calculate an expression to get a single value. 
•  Parentheses are symbols used to group numbers  and operations,  and are used to 

change the normal  order in which operations are performed. 
•  The Order of Operations is a set of rules that ensures the same result every time an 

expression is simplified. 
1. Simplify expressions inside parentheses or grouping symbols such as ( ) or [ ]. 
2. Simplify terms with exponents. 
3. Multiply and divide from left to right. 
4. Add and subtract from left to right. 

 
 
 
 
 
 

2 

 

 
 
 
 
 
Introduction to 
Algebraic Expressions 

 
 
 
 
 

6.EE.2.a 
6.EE.2.b 
6.EE.2.c 

 
 
 
 
 
 

2 

Students learn that an algebraic 
expression is a series of terms 
linked together  by operation 
signs. They decompose given 
algebraic expressions by stating 
the number of terms in each 
algebraic expression and listing the 
terms. Students evaluate algebraic 
expressions and practice composing 
algebraic expressions from verbal 
phrases written with mathematical 
terminology. 

 
•  A variable is a letter or symbol used to represent quantities. 
•  An algebraic expression is a mathematical phrase involving at least one variable and 

sometimes numbers  and operation symbols. 
•  Situations can be expressed using algebraic expressions. 
•  A numerical coefficient is a number, or quantity, that is multiplied by a variable in an 

algebraic expression. 
•  If a variable does not  have a coefficient, then it is understood to be 1. 
•  A constant is a number, or quantity,  that does not change its value. 
•  To evaluate an algebraic expression, substitute the given values for the variables and 

then apply the order of operation rules to the numerical  expression. 

 
 
 
 

3 

 
 
 
Equivalent Expressions 

 
 
 
 

6.EE.2.a 

 

 
 
 
 

2 

 
Students review the properties of 
arithmetic and algebra and use 
the properties to rewrite  algebraic 
expressions in equivalent  forms. 
They model and simplify algebraic 
expressions using algebra tiles and 
using properties. 

•  Algebra tiles are used as a model to make sense of rewriting algebraic expressions. 
•  Like terms are two or more terms that have the same variable raised to the same 

power. 
•  The Distributive Property states that if a, b, and c are any real numbers, then 

a(b + c) = ab + ac. Because subtraction is a special form of addition and division is a 
special form of multiplication, the Distributive Property can also be expressed as 
a(b – c) = ab – ac, (a + b)/c = a/c + b/c, and (a – b)/c = a/c – b/c. 

•  An algebraic expression can be written as the product  of two factors by applying the 
Distributive Property. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6.EE.3 



Course 1 6th Grade 

08/20/18 
Course 1

 

 

 
Lesson Title / Subtitle Standards Pacing* Lesson Summary Essential Ideas 

 
 
 
 
 
 
 
 

4 

 
 
 
 
 
 
 
Verifying Equivalent 
Expressions 

 
 
 
 
 
 
 
 

6.EE.4 

 
 
 
 
 
 
 
 

1 

 
 
 
 
 
 
Students use properties,  tables, and 
graphs to show that the expressions 
are or are not equivalent. 

•  The Commutative Properties of Addition and Multiplication state that the order in which 
you add or multiply two or more numbers does not  affect the sum or the product. 

•  The Associative Properties of Addition and Multiplication state that changing the 
grouping of the terms in an addition or multiplication problem does not change the 
sum or product. 

•  The Distributive Property states that if a, b, and c are any real numbers, then 
a(b + c) = ab + ac. Because subtraction is a special form of addition and division is a 
special form of multiplication, the Distributive Property can also be expressed as 
a(b – c) = ab – ac, (a + b)/c = a/c + b/c, and (a – b)/c = a/c – b/c. 

•  Two algebraic expressions are equivalent  expressions if, when any values are 
substituted for the variables, the results are equal. 

•  One non-example is necessary to disprove a claim, whereas an infinite number of examples 
are necessary to prove a claim. Because it is impossible to provide an infinite number of 
examples, the use of properties and graphs are more effective means of proof than tables. 

•  Two algebraic expressions can be proven to be equivalent  by: (1) using algebraic 
properties to simplify them until they are written the exact same way; and (2) graphing 
each expression on the same graph to determine if their graphs are the same. 

 

 
 

5 

 
 
Using Algebraic 
Expressions to Analyze 
and Solve Problems 

 
6.EE.2.a 
6.EE.2.c 
6.EE.3 
6.EE.6 

 
 
 

1 

 
Students practice writing algebraic 
expressions and using those 
expressions to solve problems. 

•  Many real-life situations can be represented using algebraic expressions. The algebraic 
expressions can then be used to answer questions about the situation. 

•  Different algebraic expressions may  represent the same real-life situation depending 
upon what the initial variable represents. 



Course 1 6th Grade 

08/20/18 
Course 1

 

 

 

Topic 2: Equations 
Students learn that the equals sign indicates a relationship between two expressions. They learn that equations can  have 1, 0, or infinite solutions and that inequalities have a solution set. 
Students use bar models to reason about solving one-step addition and multiplication equations. They develop strategies for solving equations  without the models and practice writing and 
solving equations. 

Standards: 6.EE.5, 6.EE.6, 6.EE.7, 6.EE.8, 6.EE.9 Pacing: 11 Days 

Lesson Title / Subtitle Standards Pacing* Lesson Summary Essential Ideas 
 
 
 
 
 
 
 
 
 

1 

 
 
 
 
 
 
 
 
Reasoning with Equal 
Expressions 

 
 
 
 
 
 
 
 

6.EE.5 
6.EE.8 

 
 
 
 
 
 
 
 
 

3 

Students learn that an equation  is 
a mathematical sentence created 
by equating two expressions. They 
rewrite  equations  using properties 
in order to maintain equality. Then 
students create equations  from a list 
of expressions and determine the 
solutions to their equations, using 
substitution, given a set of possible 
solutions. They learn that equations 
may have one solution, no solution, 
or multiple solutions. 
 
Students are introduced to algebraic 
inequalities.  They analyze graphs and 
solution  sets of algebraic inequalities, 
including inequalities of the form 
x > c, x < c, x ≥ c, and x ≤ c. 

 
 
 
 
 
 
•  A solution  to an equation  is any value for a variable that makes the equation  true. 
•  The Properties of Equality state that if the same operation is performed on both sides 

of the equation, then equality is maintained. 
•  The graph of an inequality in one variable is the set of all points on a number line that 

make the inequality true. 
•  The solution  set of an inequality is the set of all points that make the inequality true. 

 
 
 
 
 

2 

 
 
 
 
 
Solving One-Step 
Addition Equations 

 

 
 
 
 

6.EE.6 
6.EE.7 

 
 
 
 
 

1 

Students use bar models to solve a 
variety of one-step addition 
equations of the form p + x = q, 
where p, x, and q can be nonnegative 
rational numbers. Then they use 
properties of arithmetic and algebra 
to solve addition equations  without 
using models, eventually using the 
Subtraction  Property of Equality to 
solve a variety of addition equations. 

 
 
•  A one-step equation  is an equation  that can be solved using only one operation. 
•  A solution  to an equation  is any value for a variable that makes the equation  true. 
•  To solve an equation, you must isolate the variable by performing inverse operations. 
•  The Properties of Equality state that if you perform the same operation on both sides 

of an equation, then equality is maintained. 



Course 1 6th Grade 

08/20/18 
Course 1

 

 

 
Lesson Title / Subtitle Standards Pacing* Lesson Summary Essential Ideas 

 
 
 
 
 

3 

 
 
 
 
Solving One-Step 
Multiplication 
Equations 

 

 
 
 
 

6.EE.6 
6.EE.7 

 
 
 
 
 

2 

Students use bar models to solve 
a variety of one-step multiplication 
equations  of the form px = q, where p, 
x, and q can be nonnegative  rational 
numbers. Then they use properties 
of arithmetic and algebra to solve 
multiplication equations  without 
using models, eventually using the 
Division Property of Equality to solve 
a variety of multiplication equations. 

 
 
•  A one-step equation  is an equation  that can be solved using only one operation. 
•  A solution  to an equation  is any value for a variable that makes the equation  true. 
•  To solve an equation, you must isolate the variable by performing inverse operation. 
•  The Properties of Equality state that if you perform the same operation on both sides 

of an equation, then equality is maintained. 

 
 
 
 
 
 
 
 
 
 

4 

 
 
 
 
 
 
 
 
 
 
Solving Equations to 
Solve Problems 

 
 
 
 
 
 
 
 
 

6.EE.6 
6.EE.7 
6.EE.9 

 
 
 
 
 
 
 
 
 
 

2 

Students solve a variety of real-world 
and mathematical problems that can 
modeled by one-step equations. They 
begin by being introduced to literal 
equations and use the skills learned in 
the previous lesson to solve them. 
 
Students are then presented with a set 
of rather direct statement problems 
as a way to introduce a mathematical 
structure (defining variables, writing 
an equation, solving the equation, 
and interpreting the solution) to solve 
real-world problems.  This activity is 
followed by a set of problems that are 
not as straightforward in nature, one 
requiring the use of the area formula. 
Students also investigate division 
problems in which the remainder must 
be interpreted correctly in order to 
arrive at a reasonable conclusion. 

 
 
 
 
 
 
 
•  A mathematical framework can be used to solve real-world problems. 
•  Variables can be used to represent quantities in expressions describing real-world 

values. 
•  To solve an equation, you must isolate the variable by performing inverse operations. 
•  A remainder in a quotient can  have different meanings depending on the context of the 

division problem. 



Course 1 6th Grade 

08/20/18 
Course 1

 

 

 

Topic 3: Graphing  Quantitative Relationships 
Students use multiple representations to model and solve problems.  They learn that quantities can vary in relation to each other and are often referred to as independent and dependent 
quantities.  Quantities do not necessarily vary in a linear pattern;  students analyze graphs for non-linear  as well as linear scenarios. Students solve for unknown  values of the independent or 
dependent  variable by analyzing their graphs. They then solve linear equations  using the variety of tools available, and they contrast the advantages and limitations of each. 

Standard: 6.EE.9 Pacing: 9 Days 

Lesson Title / Subtitle Standards Pacing* Lesson Summary Essential Ideas 
 
 
 
 
 
 

1 

 
 
 
 
 
Independent and 
Dependent Variables 

 
 
 
 
 
 

6.EE.9 

 
 
 
 
 
 

2 

Students match graphs with the 
appropriate scenarios. They analyze 
the graphs and use inequality 
statements to represent constraints 
in problem situations. 
 
Students identify  independent and 
dependent  quantities and represent 
those quantities using variables. 
They learn that the independent 
and dependent classifications may 
depend on the question  being asked. 

 
•  Graphical representations are used to solve problems. 
•  Graphs represent the relationships between independent and dependent  quantities. 
•  The dependent  quantity is the quantity that depends on another  quantity. The variable 

representing the dependent  quantity is the dependent  variable. 
•  The independent quantity is the quantity that is depended upon. The variable 

representing the independent quantity is the independent variable. 
•  The independent variable is located on the x-axis and the dependent  variable is located 

on the y-axis. 
•  In an equation, the dependent  quantity is represented by the isolated variable. 

 
 
 
 

2 

 

 
 
Using Graphs to Solve 
One-Step Equations 

 

 
 
 
 

6.EE.9 

 

 
 
 
 

1 

Students analyze representations 
of a multiplicative and an additive 
scenario. They analyze the graphs 
of the equations  and use the 
graphs to determine the value of an 
independent quantity using a value 
of the dependent  variable by using a 
horizontal line graphed at the value 
of the dependent  variable. 

 
•  Multiple representations such as words, tables, equations, and graphs, are used to 

solve problems  of the form x + p = q and px = q for cases in which p, q, and x are all 
nonnegative  rational numbers. 

•  A solution  to an equation  is any value for a variable that makes the equation  true. 
•  A solution  to an equation  represented on a graph is any point on the line. 
•  An inequality of the form x > c or x < c can be used to represent constraints when 

solving a real-world problem. 

 
 
 
 

3 

 

 
Multiple 
Representations of 
Equations 

 
 
 
 

6.EE.9 

 
 
 
 

2 

Students analyze equations  in a 
variety of different forms — 
represented in tables graphs, in word 
problems,  and as algebraic equations. 
They solve problems  using these 
multiple representations of equations 
and organize the characteristics of 
the different representations. 

 
 
 
•  Multiple representations such as words, tables, equations, and graphs, are used to 

solve problems. 



Course 1 6th Grade 

08/20/18 
Course 1

 

 

 
Lesson Title / Subtitle Standards Pacing* Lesson Summary Essential Ideas 

 
 
 
 

4 

 
 
 
 
Relating Distance, Rate, 
and Time 

 

 
 
 
 

6.EE.9 

 

 
 
 
 

1 

Students analyze and solve problems 
about competing  in triathlons to 
investigate the relationship between 
distance rate, and time. They analyze 
the rate for a specific segment of 
the triathlon, beginning with either 
a graph, table, or given rate. Finally, 
students write that each activity used 
a form of the equation  d = rt. 

 
 
•  Graphical representations are used to solve problems. 
•  Multiple representations such as words, tables, equations, and graphs, are used to 

solve problems  of the form px = q for cases in which p, q, and x are all nonnegative 
rational numbers. 

•  Distance equals rate times time, where rate is distance per time. 



Course 1 6th Grade 

08/20/18 
Course 1

 

 

 
 

4 Moving Beyond Positive Quantities
Pacing: 20 Days 

Topic 1: Signed Numbers 
Students explore positive and negative numbers  on a number line. They interpret the meanings of positive rational numbers, negative rational numbers, and zero in real-world and 
mathematical situations. Students develop an understanding of the relationship between opposites and distance on a number line, defining absolute value of a rational number. Students 
classify numbers  into their respective number systems and explore the density of the rational numbers. 

Standards: 6.NS.5, 6.NS.6.a, 6.NS.6.c, 6.NS.7 Pacing: 7 Days 

Lesson Title / Subtitle Standards Pacing* Lesson Summary Essential Ideas 

 
 
 
 

1 

 
 
 
 
Introduction to 
Negative Numbers 

 
 

6.NS.5 
6.NS.6.a 
6.NS.6.c 
6.NS.7 

6.NS.7.a 
6.NS.7.b 

 

 
 
 
 

2 

Students plot positive and negative 
rational numbers on a number line. 
They learn that opposite on a number 
line means to reflect over  0. They also 
learn that the negative sign is used 
as notation for opposites. Students 
explain the meaning of 0, positive 
numbers, and negative numbers in a 
variety of contexts. 

 
 
•  Positive and negative numbers  are used to describe quantities having opposite 

directions  or values. 
•  Positive and negative numbers  are used in real-world situations. 
•  Zero  has different meanings in different real-world situations. 

 

 
 
 

2 

 
 
 
Absolute Value 

 
 
 

6.NS.7 
6.NS.7.c 
6.NS.7.d 

 
 
 
 

2 

Students define absolute value of a 
rational number as the distance from 
0. Students evaluate absolute value 
statements and compare numbers 
using absolute values. They solve 
problems  using absolute value 
statements. 

 
 
•  The distance from zero is the absolute value, or magnitude,  of a rational number. 
•  Absolute values are used to describe real-world situations. 
•  Absolute value equations  are used to compute  distance on a number line. 

 

 
 
 

3 

 
 
 
Rational Number 
System 

 
 
 
 

6.NS.6 

 
 
 
 

1 

Students sort and classify numbers 
as natural numbers, whole numbers, 
integers, and rational numbers. 
They investigate the density of 
rational numbers  by locating rational 
numbers  between other rational 
numbers. 

•  Rational numbers  are the set of numbers  that can be written as a/b, where a and b are 
integers and b does not equal 0. 

•  The set of rational numbers  includes the sets of integers, whole numbers, and natural 
numbers. 

•  Given two rational numbers, there exists an infinite number of rational numbers 
between those numbers. 



Course 1 6th Grade 

08/20/18 
Course 1

 

 

 

Topic 2: The Four Quadrants 
Students explore the four quadrant coordinate  plane. They look for patterns in the signs of the ordered  pairs in each quadrant and for ordered  pairs that lie along the same vertical and 
horizontal grid lines. Students analyze and solve problems  involving geometric shapes on the coordinate  plane. Students then solve a wide range of problems  on the coordinate  plane using 
scenarios, graphs, equations, and tables. 

Standards: 6.NS.6.b, 6.NS.6.c, 6.NS.C.8, 6.EE.9, 6.G.A.3 Pacing: 13 Days 

Lesson Title / Subtitle Standards Pacing* Lesson Summary Essential Ideas 
 

 
 
 

1 

 
 
 
Extending the 
Coordinate Plane 

 
 
 

6.NS.6.b 
6.NS.6.c 
6.NS.C.8 

 
 
 
 

3 

Students identify  all four quadrants, 
identify  and plot ordered  pairs, 
and make generalizations about 
points located in given quadrants. 
They determine distances between 
two points that share a common 
coordinate. 

•  The coordinate  plane is used to plot ordered  pairs of rational numbers. 
•  The coordinate  plane has 4 quadrants that are named with Roman numerals. 
•  The relationship between two ordered pairs differing only be signs is a reflection across 

one or both axes. 
•  Absolute value equations  are used to determine the distance between two points that 

share an x-coordinate  or a y-coordinate. 

 
 
 
 

2 

 
 
 
Graphing Geometric 
Figures 

 
 
 

6.NS.C.8 
6.G.A.3 

 
 
 
 

2 

Students graph and solve problems 
with geometric figures on the 
coordinate  plane. They determine 
perimeters and area of polygons 
on the coordinate  plane and solve 
a playground design problem using 
coordinates  in multiple quadrants. 

 
•  Absolute value equations  can be used to determine area and perimeter of polygons 

plotted  in the coordinate  plane. 
•  Polygons drawn in the coordinate  plane can be used to solve real-world and 

mathematical problems. 

 
 
 
 

3 

 
 
 
Problem Solving on the 
Coordinate Plane 

 
 
 
 

6.NS.C.8 
6.EE.9 

 
 
 
 

4 

Students apply their knowledge of 
plotting rational numbers  on the 
coordinate  plane, interpreting points 
on the coordinate  plane, creating 
tables of values, and writing and 
solving equations  to solve a variety of 
problems  situated on the coordinate 
plane. 

 
•  Multiple representations such as situations written in words, equations, tables, and 

graphs can be used to solve problems. 
•  Graphs other than lines can be used to model real-life situations. 
•  Graphs can be used to interpret data and changes in data. 
•  There are  advantages and disadvantages to using different mathematical tools to solve 

problems. 



Course 1 6th Grade 

08/20/18 
Course 1

 

 

 
 

5 Describing Variability of Quantities
Pacing: 18 Days 

Topic 1: The Statistical Process 
Students learn about the statistical problem solving process: formulate questions, collect data, analyze data, and interpret the results. They learn about variability  in data, statistical questions, 
and basic forms of data collection. Students use real-world data to create and analyze dot  plots, stem-and-leaf plots, and histograms in terms of their shape and defining characteristics. 

Standards: 6.SP.A.1, 6.SP.A.2, 6.SP.A.3, 6.SP.B.4, 6.SP.B.5 Pacing: 7 Days 

Lesson Title / Subtitle Standards Pacing* Lesson Summary Essential Ideas 
 
 
 
 
 

1 

 
 
 
 
Understanding the 
Statistical Process 

 
 
 
 
 

6.SP.A.1 

 
 
 
 
 

2 

Students learn about the statistical 
process, statistical variability, and 
statistical questions. They organize 
questions into two types, categorical 
and quantitative, and determine 
the best method  of data collection to 
answer each question. Students 
engage in the statistical process, 
analyzing and interpreting circle and 
bar graphs for their data. 

•  The statistical process includes formulating a statistical question, collecting data, 
analyzing the collected data, and interpreting the data in context of the situation. 

•  A statistical question  is one that anticipates and accounts for variability  in data. 
•  Data can be described as being categorical or quantitative. Categorical data is a set of 

data for which  each piece of data fits into  exactly one of several different groups or 
categories. Quantitative data is a set for which each piece of data can be placed on a 
numerical  scale. 

•  Data are collected through the use of surveys, observational studies, and experiments. 
•  Data can be displayed using graphs and plots. 
•  Categorical data can be displayed int ables, bar graphs, and circle graphs. 

 
 
 
 
 

2 

 
 
 
 
 
Analyzing Numerical 
Data Displays 

 
 
 
 

6.SP.A.2 
6.SP.B.4 

6.SP.B.5.a 
6.SP.B.5.b 
6.SP.B.5.c 

 

 
 
 
 
 

2 

 
 
Students explore dot plots and 
stem-and-leaf  plots. They learn how 
to describe the shape of a data set 
displayed in a plot and identify  other 
properties,  such as clusters and gaps 
in plots of data. 

•  Dot plots are a type of graph used to represent the frequency of data values using a 
number line. 

•  Dot plots are used to represent quantitative data rather than categorical data. They are 
best suited for a small number of data points. 

•  Data sets have a graphical distribution, which can be described in terms o overall shape 
and patterns and deviations from the pattern. 

•  Distributions are commonly referred to as symmetric, skewed left, skewed right, or uniform. 
•  Common graphical features include clusters, peaks, and gaps in the data values. Often 

a gap in the data is an indicator that the data include an outlier. 
•  Stem-and-leaf plots are a type of graph used to represent and organize data values for 

a large number of quantitative data. 

 
 
 
 

3 

 
 
 
 
Using Histograms to 
Display Data 

 
 

6.SP.A.2 
6.SP.B.4 

6.SP.B.5.a 
6.SP.B.5.b 
6.SP.B.5.c 

 
 
 
 

1 

 
 
Students analyze and interpret 
histograms.  Then students create 
and compare two histograms from 
provided  data sets. 

•  Histograms and bar graphs look very similar. Bar graphs are necessary when the data 
is categorical. 

•  Histograms are used when the data is numerical; numerical  data can be represented 
continuously in intervals. 

•  The intervals in a histogram must all be the same size. The width of the bar represents 
the interval. The height of the bar indicates the frequency of values in the interval. 

•  Histograms and frequency tables display the same information. The histogram is a 
more visual representation of the information. 



Course 1 6th Grade 

08/20/18 
Course 1

 

 

 

Topic 2: Numerical Summaries of Data 
Students learn about measures of central tendency and measures of variability  and when each is the most appropriate measure for a given data set. They identify  the modes and calculate 
means and medians of data sets. Students calculate the five-number summaries and interquartile ranges of data sets and use them to create box-and-whisker plots. Students calculate the 
mean absolute deviations of data sets. 

Standards: 6.SP.A.2, 6.SP.A.3, 6.SP.B.4, 6.SP.B.5 Pacing: 11 Days 

Lesson Title / Subtitle Standards Pacing* Lesson Summary Essential Ideas 

 
 
 
 
 
 

1 

 
 
 
 
 
 
Analyzing Data Using 
Measures of Center 

 

 
 
 
 
 

6.SP.A.2 
6.SP.A.3 

6.SP.B.5.c 

 

 
 
 
 
 
 

2 

Students analyze and interpret data 
using the three different measures 
of center: mode, median, and 
mean. Students investigate mean in 
three different ways: by leveling  off 
a set  of data values (creating fair 
shares), by establishing a balance 
point for a set of data values, and 
by determining the sum of the data 
values and dividing by the number of 
data values. Students calculate and 
interpret each measure of center in a 
real-world problem. 

 
•  A measure of center for a data set summarizes all of its values with a single number. 
•  Measures of center are numerical  ways of determining where the center of data is 

located. 
•  Three measures of center are mode, median, and mean. 
•  The mode is the data value or values that occur most often in a data set. 
•  The median is the data value in the middle of a data set that has been placed in 

numerical  order. 
•  The mean can  be thought of as leveling  off a set  of data values, a balance point of 

a data set placed on a number line, and the sum of the data values divided by the 
number of data values. 

 
 
 
 
 

2 

 

 
 
 
 
Displaying the Five- 
Number  Summary 

 
 
 
 

6.SP.A.2 
6.SP.A.3 
6.SP.B.4 

6.SP.B.5.c 

 
 
 
 
 

2 

Students are introduced to measures 
of variability, specifically the 
interquartile range. They divide data 
sets into  quartiles, leading to the five- 
number summary. Then students use 
box-and-whisker plots to display the 
five-number summary. They construct, 
analyze, and interpret box-and- 
whisker plots of real-world data. 

•  Measures of variability  in a data set describe how spread out the data is. 
•  Quartiles are values that divide a data set into four parts once the data is arranged in 

ascending order. 
•  The five-number summary for a data set  consists of the minimum value,  the first 

quartile  (Q1), the median (Q2), the third quartile  (Q3), and the maximum value of the 
data set. 

•  The IQR is the interquartile range or the difference between the first and third quartiles 
(Q3 – Q1), Q1 and Q3. 

•  A box-and-whisker plot is another  way to display numerical  data on a number line. It 
displays the five-number summary and the interquartile range. 

 
 
 
 
 

3 

 

 
 
 
 
Mean Absolute 
Deviation 

 
 
 
 

6.SP.A.2 
6.SP.A.3 
6.SP.B.5 

 
 
 
 
 

1 

Students are introduced to the mean 
absolute deviation as a measure 
of variability.  The mean absolute 
deviation is associated with the 
mean as a measure of center. 
Students calculate the mean absolute 
deviations of data sets. They compare 
the two measures of variability: 
interquartile range and mean 
absolute deviation. 

 
 
 
•  Measures of variability  in a data set describe how spread out the data is. 
•  The mean absolute variation  is a measure of variability  describing how the data is 

spread out around the mean of the data set. 



Course 1 6th Grade 

08/20/18 
Course 1

 

 

 
Lesson Title / Subtitle Standards Pacing* Lesson Summary Essential Ideas 

 
 
 
 
 

4 

 

 
 
 
 
Choosing Appropriate 
Measures 

 
 
 
 

6.SP.B.5.a 
6.SP.B.5.c 
6.SP.B.5.d 

 
 
 
 
 

2 

Students choose the appropriate 
measures of center and variation  to 
best describe a data set. They relate 
the mean and median of a data set to 
the shape of its distribution. Students 
use these corresponding measures of 
center and variation, choosing among 
them to describe a data set, to draw 
conclusions about data given in a 
variety of displays. 

 
 
•  The mean is affected by extreme high  and low values in a data set,  while the median is 

not. 
•  The value of the mean can be estimated  by comparing  it to the median of the data, and 

taking into consideration the spread of the data and any extreme values in the data set. 
•  When a data set contains an extreme value, the median is a better measure of center 

to summarize the data than the mean. 

 
Total Days: 139 

 
42 



6th Grade 7th Grade 8th Grade 
M/J Robotics I M/J Robotics II VEX (teacher 

recommendation required)  
or  
Future City I 

Robotics III Arduino (teacher 
recommendations required) or 
Future City I or 
Future City II and Engineering 
Research (Teacher 
Recommendation required) 
 or  
Intro. to Computer Science 

 



Lesson #1 Clawbot 
 

 

Class: Robotics II 

Grade: 7th 

OVERVIEW 

The purpose of this class is to teach core computer programming techniques, algebra and geometry 
concepts and scientific reasoning skills, using Robotics and Applied Engineering as a learning context.  

Each lesson flows through a loop called: Engineering Process (Problem-Research-Design-Build-
Test) starting with a specific problem and ending up in a challenge.  

Within each run in the Engineering Process, students also learn other key skills like collaborative 
work, project management and technical drawing.  

LESSON PLAN 

Lesson Name: Clawbot 

Lesson estimate duration: 2 weeks. 

CHALLENGE: 

Students will design, build and operate a Remote-Controlled Robot capable of lifting objects using a 
claw and transporting them to a specific location on the field. 

OBJECTIVES: 

At the end of the lesson students will be able to: 

x Follow step-by-step instructions to build a fully-functional remote-controlled robot and an 
operational claw. 

x Learn about and utilize the engineering process 
x Use a Computer-Assisted Design (CAD) Software to create a robot’s virtual representation  
x Produce a technical drawing of the robot’s Top, Side and Front views.  
x Document the engineering process by means of a visual journal (Engineering Notebook)  
x Troubleshoot and solve problems to improve the original design 

 

MATERIALS: 

6’ x 4’ (min) competition field 

VEX-IQ SuperKit ® or 45544 Lego EV3 Kit. (1 kit per team. Teams of 3 max.) 

VEX-IQ Hexballs/Cubes or Lego Color Cubes 

Sketchbook (1 per student) 

Composition Notebook (1 per student) 

Basic geometry set (Ruler, Triangles, Compass) 
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 TEACHER GUIDE STUDENT GUIDE 

Step 1 Explain the challenge and it 
specifications like: 

x Size and shape of the 
objects 

x Starting and Finishing 
position of the objects on the 
field 

x Challenge’s time 
x Maximum permitted size of 

the robot (Height, Length, 
Width) 

x Other restrictions  

Document the challenge 
specifications on the “Engineering 
Notebook” 

Step 2 Encourage and guide the students to 
use classroom’s resources to 
research designs and viable 
solutions. 

Research and Design  

Step 3 Guide the students in to the use of 
geometry sets to create a technical 
drawing (sketch) of their design 

Create the prototype’s sketch 

Step 4 Guide the students in to the use of 
the CAD software (VEX SnapCad or 
Lego Digital Designer) 

Create a tridimensional virtual 
representation of the robot’s design. 

Step 5 Supervise the robot construction Build and Test the ClawBot 

Step 6 Organize and evaluate the final 
challenge 

Participate in the Final Challenge 

 

Step 7 Review and give feedback Document Pros and Cons and 
reflections on the Challenge’s results 
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Photos and Pictures 

 

 

Technical Drawing Example 

 

 

Competition (Robo-Tennis) 



4 

 

Trials 

 

 

VEX-IQ SnapCad® screenshot 

  



5 

 

Lego Digital Designer® Screenshot  



  

ROBOTICS I 

Class Description 
Students will use an Applied-Engineering approach and the LEGO EV3 Robotics 
Ecosystem to learn how to design, build and control Autonomous and Remote-
Controlled Robots. By this means, they will also learn how to use 
controllers, actuators and sensors, applied mathematics, coding, mechanical 
engineering concepts and more. The class encourage guided researching, 
problem solving, team-work and documenting.  
 
Pacing Guide 
 

Week 1-3:  INTRODUCTION TO ROBOTICS  
¾ Introduction to Robotics & Programming 
¾ What is a robot? 
¾ Robotics Applications 
¾ Basic Laboratory set-up procedures 
¾ EV3 Platform and software introduction 
¾ EV3 Key parts and components  
¾ LEGO Digital Designer Introduction 
¾ Technical Drawing Introduction 
¾ The Engineering Process 

Week 4-7:  BASIC ROBOT and COLOR DETECTION  

¾ BASIC Robot Research:  
o Basic structure and components 
o Applications 
o Sketches and Technical Drawings  

¾ Build and CAD Documentation 
¾ Basic Robot Test 
¾ Modification Project: Color Detection 

o Basic structure and components 
o Applications 
o Technical Sketch  

¾ Color Detection Challenge 

Week 8-11:  ROVER and OBJECT DETECTION  

¾ ROVER Research:  
o Basic structure and components 
o Applications 
o Sketches and Technical Drawings  

¾ Build and CAD Documentation 
¾ ROVER Test 
¾ Modification Project: Ultrasonic Detection 

o Basic structure and components 
o Applications 



o Technical Sketch  
¾ Ultrasonic Detection Challenge 

Week 12-15:  CLAWBOT and OBJECT LIFTING  

¾ CLAWBOT Research:  
o Basic structure and components 
o Applications 
o Sketches and Technical Drawings  

¾ Build and CAD Documentation 
¾ CLAWBOT Test 
¾ Modification Project: Remote-Controlled Robotic ARM 

o Basic structure and components 
o Applications 
o Technical Sketch  

¾ Robotic Arm Challenge 

Week 16-19:  ROBOTIC PUPPY and WALKING MOVEMENTS  

¾ PUPPY Robot Research:  
o Basic structure and components 
o Applications 
o Sketches and Technical Drawings  

¾ Build and CAD Documentation 
¾ PUPPY Robot Test 
¾ Modification Project: Remote-Controlled Rover 

o Basic structure and components 
o Applications 
o Technical Sketch  

¾ Steeplechase Race 

Week 20-24:  SNAKE ROBOT and SUMO FIGHTS  

¾ SNAKE Robot Research:  
o Basic structure and components 
o Applications 
o Sketches and Technical Drawings  

¾ Build and CAD Documentation 
¾ SNAKE Robot Test 
¾ Modification Project: Remote-Controlled SUMO FIGHT 

o Basic structure and components 
o Applications 
o Technical Sketch  

¾ Sumo Fight 

Week 25-28:  TRACTOR ROBOT and CLIMBING  

¾ TRACTOR Robot Research:  
o Basic structure and components 
o Applications 
o Sketches and Technical Drawings  

¾ Build and CAD Documentation 
¾ TRACTOR Robot Test 
¾ Modification Project: Remote-Controlled CLIMBER 

o Basic structure and components 



o Applications 
o Technical Sketch  

¾ CLIMBING Challenge 

Week 29-32:  PLOTTER ROBOT and PRECISION / ACCURACY  

¾ Remote Controlled PLOTTER Robot Research:  
o Basic structure and components 
o Applications 
o Sketches and Technical Drawings  

¾ Build and CAD Documentation 
¾ PLOTTER Robot Test 
¾ Modification Project: Autonomous Plotter 

o Basic structure and components 
o Applications 
o Technical Sketch  

¾ PLOTTING CHALLENGE 

Week 32-36 ROBOTIC CATAPULT and ROBO TENNIS  

¾ Robotic CATAPULT Research:  
o Basic structure and components 
o Applications 
o Sketches and Technical Drawings  

¾ Build and CAD Documentation 
¾ Robotic CATAPULT Test 
¾ Modification Project: AUTONOMUS CATAPULT 

o Basic structure and components 
o Applications 
o Technical Sketch  

¾ AUTONOMOUS CATAPULT Challenge 

 

 

 

 

 

 

 

 



  DORAL ACADEMY  
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Vacation Day 
 
Teacher Planning Day  
 
 

Legal Holiday 
 
 

Beg/End of Grading Period 
 
 

 1st day of school 
August 26 

 
Last Day of school  

June 12 

Days Available for weather 
Make-up in order of untilization 

 
November 1 
December 20 

 
Banked Hours 

February 18 
February 17 

 
Banked Hours 

March 9 
May 1 

 
In accordance Calendar Law, if the school district must close schools, the superin-
tendent will update this calendar to provide additional days/time by using early re-

lease days as full days, scheduled teacher workdays, Saturdays, banked hours of 
instruction*, or scheduled vacation days to meet legal requirements.  If  Saturdays 
are used,  they will be full instructional days.  If all other  options are exhausted, 

holidays may be used for weather make up. 
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David Correa 
2601 Whippletree Dr Raleigh, NC 27603 

Cell: (305) 606 - 7227 
E-mail: David.Correa312@gmail.com 

Education____________________________________________________________ 
University of Notre Dame, Notre Dame, IN                               2011 Graduate 

Bachelor of Arts, Economics, Minor Latino Studies 
 

Professional Experience__________________________________________________ 
Fifth Third Bank             
Relationship Manager, Officer – Commercial Banking                         October 2017 - Present 

• Responsible for coverage of the Triangle and Eastern North Carolina focused on companies with revenues of $30 million+ with an emphasis on those $50 
million+ 

• Effectively manage portfolio of current clients with an emphasis on marketing and prospecting to grow both the portfolio and the Fifth Third brand in the 
market 

• Assist other Relationship Managers on the team on more complex transactions, which has lead to over $80 million in fundings this year in addition to new 
client acquisitions as a direct result of my marketing efforts 

 
Relationship Manager, Officer – International Corporate Banking               March 2016 – October 2017 

• Effectively manage and grow portfolio of 25+ clients with focus of becoming the North American partner of large multi-national corporations. 
• Met and exceeded sales goals for the previous fiscal year, while maintaining the core client base and bringing new clients to the Bank. 
• Client base is large multi-national corporations with global revenues of $500 million+ and North American revenues of $50 million+ 
• Responsible for coverage of the Midwest region with clients focused in Illinois, Wisconsin, and Minnesota area with some clients spread across the US. 
• Consistently able to bring together the banking team in order to effectively find a holistic solution for clients that encompass the full suite of bank solutions, 

adding value to the client and deepening the relationship. 
                     
Associate Relationship Manager, Officer – International Corporate Banking               January 2015 – March 2016 

• Responsible for managing the corporate banking needs for the US subsidiaries of large multi-national corporations with a focus on European Corporates. 
• Assisted five Relationship Managers in managing and growing portfolio of 25+ clients each across the national footprint of the Bank.  

                        
Associate Relationship Manager, Officer – International Global Financial Institutions                 June 2013 – January 2015 

• Responsible for growing customer portfolio in the Americas. 
• Successfully managed the experience of 30+ clients with Fifth Third Bank from start to finish. 
• Maintained correspondent banking relationships to assist current commercial client base of Fifth Third.  

                                
Commercial Associate Program                       July 2011 – June 2013 

• Leadership development program that began with formal classroom credit training followed by rotational roles in credit and line of business throughout the 
Commercial Bank. 

• Rotations included Middle Market Credit, Commercial Real Estate Credit, International LOB, Multi-Cultural Banking LOB, and International Large 
Corporate LOB. 

• Attended customer and prospect calls and assisted the RM in preparing for the calls. 
• Responsibilities included credit underwriting, projection models, spreads, and other tasks associated with Portfolio Manager role. 
• Gathered market intelligence, wrote call reports, opportunity memos, and assisted with prospecting and client research with emphasis on following deals 

from beginning to end. 
 
APT Technical Services                             May 2010 – August 2010 
Business Development Intern 

• Business development, worked towards finding sub-contracting opportunities for the company, as well as obtaining GSA certification for the company. 
 
NBC Universal / Telemundo                             May 2008 – August 2008 
National Sales Office Intern 

• Learned how to successfully perform in sales environment and participated in taping of commercial for a client. 
 

Leadership_______________________________________________________________ 
Board Member, Doral Academy of North Carolina 

• Maintain oversight over charter application and governance of school with a particular focus on the budget and finances. 
Director of Diversity, Notre Dame Alumni Club of Eastern North Carolina 

• Member of board with focus around increasing diversity within the club by expanding both the membership base and the club’s presence in the community. 
Volunteer for Tutoring Chicago, Chicago, IL 

• Tutor and mentor young elementary school students in various subjects, once a week throughout the school year. 
Hispanic Business Resource Group, NC Affiliate                   

• Created and implemented a strategy for the BRG in order to align the goals of the group with those of the affiliate and Fifth Third Bank as it transitioned into 
a BRG from an Employee Resource Group. 

Executive Committee Member, Arts and Science Council Employee Campaign, NC Affiliate       
• For two years organized, created and distributed all employee communication used throughout the annual employee campaign for the arts. 

Executive Committee Member, Sueños Sin Fronteras                 
• Program designed to target Latino early High School/Junior High students to explain the importance of College and how to get there. 

Student Liaison, University of Notre Dame Admissions Office               
• Hosted and talked with several diverse candidate students brought to the University with the goal of ultimately increasing diversity at the University. 

Professional Skills______________________________________________________________ 
• Fluent in both Spanish and English languages. 
• Proficient in Microsoft Office. 
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AppendixF: 

Charter School Board Member Information Form 

Note: To be completed individually by each proposed founding charter school board member. All forms must be 
signed by hand 

Serving on a public charter school board is a position of public trust and as a board member of aN orth Carolina 
public charter school; you are responsible for ensuring the quality of the school's entire program, competent 
stewardship of public funds, and the school's fulfillment of its public obligations and all terms of its charter. 

As part of the application for a new charter school, the State Board of Education requests that each prospective 
board member respond individually to this questionnaire. Where narrative responses are required, brief responses 
are sufficient. 

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the 
applicant team behind each school proposal in advance of the applicant interview, in order to be better prepared 
for the interview; 2) to encourage board members to reflect individually as well as collectively on their 
common mission, purposes, and obligations at the earliest stage of school development. 

Background 
1. Name of charter school on whose Board of Directors you intend to serve: Dora I Academy North Carolina 

2. Full name: Douglas Rodriguez 

Home Address: 7613 SW 188 Terrace Miami Florida 33157 
Business Name and Address: Doral College 11100 NW 27 Street, Doral Florida 33176 
Telephone No.: 786-351-4270 drodriguez@doral.edu 

3. Brief educational and employment history. 
2015 - Present President and Chief Executive Officer Doral College 

2012 - 2014 Chief Executive Officer Academica Virtual Education 
2011-2015 
2011-2013 
2008-2010 
2005-2008 
2002-2005 
1998-2002 
1997-1998 
1996-1997 

•1993 -1996 
1991-1993 
1988-1991 

Principal Doral Academy 
Chief Operating Officer Doral College 
Miami Central Sr. High School, Principal 
Ronald Reagan/Dora! Sr. High School, Principal 
Miami Springs Sr. High School, Principal 
G. Holmes Braddock Sr. High School, Assistant Principal 
Howard A. Doolin Middle School, Assistant Principal 
Miami Coral Park Sr. High School, Administrative Assistant 
American Sr. High School, Teacher 
Horace Mann Middle School, Teacher 
Miami Central Sr. High School, Teacher 

4. Have you previously served on a board of a school district, another charter school, a non-public school or any 
not-for-profit corporation? · 

No: X 

17



5. How were you recruited to join this Board of Directors? Why do you wish to serve on the board of the 
proposed charter school? 
I was recruited and became part of the Board as a result of serving as the Principal of Dora I Academy for 
several years. I believe in the product and the ability of Doral Academy to improve student achievement and 
help students realize their potential. 

6. What is your understanding of the appropriate role of a public charter school board member? 
To keep the best interest of the students in mind when making decisions and adopt policies that are in-line 
with the mission and vision of the school. 

7. Describe any previous experience you have that is relevant to serving on the charter school's board (e.g., other 
board service). If you have not had previous experience of this nature, explain why you have the capability to 
be an effective board member. 
I have not served previously on a Board. However, I have extensive experience in K-12 education having 
served as a teacher, Assistant Principal and Principal. 

8. Describe the specific knowledge and experience that you would bring to the board. 
I have an extensive background in education and school budgeting. I have served schools in various 
communities throughout Miami-Dade County and have been highly successful in improving student 
achievement. 

School Mission and Program 

1. What is your understanding of the school's mission and guiding beliefs? 
The vision of Doral Academy of North Carolina is to set the standard for outstanding student 
achievement while preparing students to become creative problem solvers by emphasizing the 
interconnections between science, technology, engineering, and math; therefore, preparing students to 
be well-equipped to the challenges of the ever-changing world. The mission of Dora I Academy of North 
Carolina is to deliver an exceptional educational experience that engages students in rigorous learning 
through STEM education, empowering them to be lifelong learners and successful future leaders. 
Doral Academy schools provide: 
• opportunities to utilize varied learning styles throughout all courses. 
• a safe, positive, and caring school environment conducive to learning. 
• opportunities for students to experience success, learning, and leadership. 
• differentiated instruction to meet the needs of all learners. 
• data-driven, standards-based, and student-centered instruction. 
• meaningful and innovative teaching to produce a lifelong passion for learning. 
• reinforcement and reflection methods to assist students in making connections and develop higher order 
thinking skills by helping them to analyze and synthesize data using depth of knowledge skills. 
• hands-on, project-based, and multi-media instructional delivery methods. 
• Opportunities for students with language barriers, low performance, or special needs to review, revisit 
and reapply knowledge at their own pace if needed through intervention and after school tutoring aimed at 
raising achievement levels of students who perform poorly on assessments of standards. 
Doral North Carolina Inc. is: 
Dedicated to promoting an exceptional educational experience with an 
Obligation to ensure that our students engage in 
Rigorous learning opportunities that will help them strive for 
Academic achievement and a desire to be 
Lifelong learners and successful leaders in their professional careers. 
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2. What is your understanding ofthe school's proposed educational program? 
Doral Academy of North Carolina will provide quality instruction, high expectations, and a standard-
based curriculum with a focus on STEM. The school aims to prepare students for high academic 
performance, stimulate their lifelong love of math and science and create new pathways for them to 
pursue academic and professional careers in the fields of Math, Science, Engineering and Technology. 
The learning environment will support the school's mission of delivering an exceptional educational 
experience that engages student in rigorous learning through STEM education. 

3. What do you believe to be the characteristics of a successful school? 
Many things can define a successful school. The most obvious is the academic achievement of its 
students and maximizing each students potential. Beyond that, the satisfaction of parents, students, staff 
and community members is extremely important in determining if a school is meeting its goals and 
mission. A school that is fiscally sound and that complies with state and federal requirements is very 
important in determining a successful school. 

4. How will you know that the school is succeeding (or not) in its mission? 
The school will have a School Improvement Plan with measureable goals and objectives. This plan will 
help to guide the Board in determining the success or failure of the school. 

Governance 

1. Describe the role that the board will play in the school's operation. 
The Governing Board is the ultimate policy-making body with the responsibility of operation and 
oversight of the school including but not limited to academic direction, curriculum, and budgetary 
functions. The school principal, hired by the board, will be responsible for all aspects of school 
operations within the scope of operating policies and procedures and budgetary functions as adopted 
and approved by the Governing Board. The school's faculty and staff will report directly to the principat 
who shall report to the Governing Board. 

The governing board of directors (the "Governing Board") will have the responsibility for the activities 
and affairs of the corporation, including management of the school and for providing continuing 
oversight of school operations. All corporate powers and functions shall be exercised by the Governing 
Board. The Governing Board is committed to the mission of the school and is cognizant of its 
responsibility to effectively and properly manage public funds. 

2. How will you know if the school is successful at the end of the first year of operation? 
By reviewing the goals and objectives that were set at the beginning of the school year. 

3. How will you know at the end of five years of the schools is successful? 
The Board will review the history of academic achievement of the school, demand of parents and 
students applying to the schoot the fiscal history of the school, and satisfaction surveys of students, 
parents, staff and community members. 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 
successful? 
Meet on an ongoing basis as a Board and review the School Improvement Plan. In addition, have the 
Principal prepare a school update at each Board meeting indicating areas of success or those requiring 
improvement. Evaluate the Principal on an annual basis and review reports on student achievement, 
budgets, and compliance. Set policy that is consistent with the mission and vision of the school including 
compliance with statutory requirements. 
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5. How would you handle a situation in which you believe one or more members of the school's board were 
acting unethically or not in the best interests of the school? 
I would immediately report my findings to the Board and the Charter authorizer. If necessary, report 
criminal activity to the local police. 

*Please include the following with your Information Form 
• a one page resume 
• a national criminal background check 

*If you responded within the application that disciplinary action has been taken against any past or present 
professional licenses, provide a detailed response below outlining the disciplinary action taken and the license 
validity. 

Certll'ic:ation · ·---;} r 
I, Vo [ Cl$ K Ut"' 2 , certify to the best of my knowledge and ability that the 
informati<w- I aJ:providing t the North Carolina State Board of Education as a prospective board member for 

UoroJ !+Cu... e rY\. y Charter School is true and correct in every respect. 

Date 

20



Curriculum Vitae 
Douglas P. Rodriguez 

  
EDUCATION 
1997             Barry University, Miami Shores, Florida 

Specialist of Education in Educational Leadership 
1996                 Nova Southeastern University, Davie, Florida 
                          Master of Science in Social Science Education 
1988                 Barry University, Miami Shores, Florida 

Bachelor of Arts in History and Education 
  
PROFESSIONAL EMPLOYMENT HISTORY 
2015 – Present     President and Chief Executive Officer Doral College 
2011 – 2015    Principal Doral Academy Charter School      
2011 – 2013  Chief Operating Officer Doral College 
2008 – 2010  Miami Central Sr. High School, Principal 
2005 – 2008  Ronald Reagan/Doral Sr. High School, Principal 
2002 – 2005  Miami Springs Sr. High School, Principal 
1998 – 2002  G. Holmes Braddock Sr. High School, Assistant Principal 
1997 – 1998  Howard A. Doolin Middle School, Assistant Principal 
1996 – 1997  Miami Coral Park Sr. High School, Administrative Assistant 
1993 – 1996             American Sr. High School, Teacher 
1991 – 1993             Horace Mann Middle School, Teacher 
1988 – 1991             Miami Central Sr. High School, Teacher 
  
PROFESSIONAL INVOLVEMENT 
Member of MDCPS Labor Relations Bargaining Team/United Teachers of Dade 
Chair Senior High School Principals 
Member of Superintendents Summer Employment Review Committee 
Member of Senior High School Curriculum and Budget Committee 
Assistant Principal Preparation Program/Principal Preparation Program Mentor 
Member of Secondary School Reform Committee 
Chair of Athletic Eligibility and Transfer Rules Committee 
Member of Assistant Principal Steering Committee Regional Center V 
Member of Association for Supervision and Curriculum Development (ASCD) 
Member of American Educational Research Association (AERA) 
Member of National Association of Secondary School Principals (NASSP) 
AWARDS AND HONORS 
2008 - State of Florida Principal of the Year (Principal Achievement Award) 
2008 - Council for Educational Change Principal Leadership Award 
2008 - Miami-Dade County Principal of the Year 
2008 - Regional Center III Principal of the Year 
2007 - Dade County Council of Teachers of Mathematics Principal of the Year 
2007 - City of Doral Policing Unit Award 

                                    2007 - Highest Learning Gains Award for a Senior High School in Miami-Dade Schools in Reading and Mathematics (Reagan Sr.) 
2006 - Florida School Recognition Award – Rated an “A” School for innovation and commitment to achieving 
2005 - City of Miami Springs Proclamation naming of “Douglas P. Rodriguez Day” 
2005  - Miami Dade County Office of the Mayor and Board County Commissioners         
            Proclamation naming of “Douglas P. Rodriguez Day” 
2005  - Highest Learning Gains Award for a Senior High School in Miami-Dade 
            Schools in Reading and Mathematics (Springs Sr.) 
2003 - Miami-Dade County Public Schools Police Principal of the Year 
2002 - Cuban Doctors in Education Association (Exile) Award of Honor 
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JOSHUA JOEL MORALES 
JoshuaMorales85@gmail.com 

2001 Weaver Forest Way • Morrisville, North Carolina 27560 
(305) 338-7333 

PROFESSIONAL EXPERIENCE 
PARKER POE ADAMS & BERNSTEIN LLP, Raleigh, NC                   
CORPORATE & INTELLECTUAL PROPERTY ATTORNEY, February 2015 - Present 

x Counsel corporations and other organizations engaged in IP or technology related transactions in various 
industries, including consumer electronics, entertainment, financial services, health care, life sciences, 
pharmaceuticals, and software/information technology. 

x Prepare and negotiate a variety of commercial agreements, including purchase, supply, distribution, licensing, 
employment, and consulting arrangements, on behalf of public and private companies. 

x Advise businesses regarding their trademark, copyright, domain name, and other proprietary rights, including in 
connection with acquisitions, divestitures, and licensing, as well as the clearance, adoption, registration, and 
protection of new brands and related dispute resolution. 

x Represent corporations, private equity funds and their portfolio companies, and other business organizations in 
structuring and negotiating domestic and international mergers and acquisitions transactions. 

 
KIRKLAND & ELLIS LLP, Chicago, IL                 
CORPORATE ASSOCIATE, September 2011 - February 2013 & May 2014 - January 2015 

x Represented private equity funds and their affiliates in structuring and negotiating domestic and international 
transactions, including mergers, acquisitions, divestitures, leveraged buyouts, going private transactions, debt and 
equity financings, restructurings, recapitalizations, executive compensation and incentive arrangements, and other 
general corporate matters. 

x Served as corporate counsel for private equity fund portfolio companies with respect to governance, restructuring, 
and other general commercial engagements.     

 
EDUCATION 
UNIVERSITY OF VIRGINIA SCHOOL OF LAW, Charlottesville, VA 
JURIS DOCTOR, May 2011 
Grade Point Average: 3.42  

x Virginia Law & Business Review, Senior Review Editor 
x Virginia Law & Business Program 
x Virginia Legal Aid Justice Center Child Advocacy Clinic 

 
UNIVERSITY OF MIAMI, Coral Gables, FL 
BACHELOR OF BUSINESS ADMINISTRATION, Legal Studies (Business Law), cum laude, May 2008 
Grade Point Average: 4.0         

x School of Business Administration Award for Most Outstanding Student in Business Law  
x Alumni Association Student of Distinction Award 
x UM Ethics Society, President and Cofounder of Ethics Debate Program  
x 2007 Intercollegiate Ethics Bowl National Champion 

 
PRO BONO EXPERIENCE AND COMMUNITY SERVICE 

x Advisor to start-up enterprises owned and operated by female entrepreneurs through The Pink Ceiling 
x Regional Vice President of the Hispanic National Bar Association 
x Volunteer with Marbles Kids Museum, The Lung Cancer Initiative of North Carolina, and Alzheimer’s NC 
x Counselor to children undergoing Spinal Fusion Surgery at Nicklaus Children’s Hospital 

 
PROFESSIONAL LICENSURE AND SKILLS  

x Admitted to practice law in North Carolina (2015), Florida (2013), and Illinois (2011) 
x Fluent in Spanish 
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Appendix F: 
 

Charter School Board Member Information Form 
 
Note: To be completed individually by each proposed founding charter school board member.  All forms must be 
signed by hand. 
  
Serving on a public charter school board is a position of public trust and as a board member of a North Carolina 
public charter school; you are responsible for ensuring the quality of the school’s entire program, competent 
stewardship of public funds, and the school’s fulfillment of its public obligations and all terms of its charter.  
 
As part of the application for a new charter school, the State Board of Education requests that each prospective 
board member respond individually to this questionnaire.  Where narrative responses are required, brief responses 
are sufficient.  
 
The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the 
applicant team behind each school proposal in advance of the applicant interview, in order to be better prepared 
for the interview; and 2) to encourage board members to reflect individually as well as collectively on their 
common mission, purposes, and obligations at the earliest stage of school development.  
 
Background  
1. Name of charter school on whose Board of Directors you intend to serve:       

 
2. Full name:  Calvin Stevens Jr     
 
Home Address: 5528 Spence Plantation Lane Holly Springs NC 27540      
Business Name and Address:       
Telephone No.: 919-730-8222      
E-mail address: calvinmitcheal@gmail.com 
 
3. Brief educational and employment history. 

 
  I  graduated from North Carolina A&T State University with a Bachelor’s Degree in Construction Management.  He is 

also a graduate of Leadership North Carolina and served his country with four years of military service in the United 
States Air Force.      

I am the Director of Business Development and Diversity Director for Balfour Beatty, a leader in the commercial 
construction industry.  

  
Balfour Beatty provides general contracting, at-risk construction management, design-build, preconstruction, and turnkey 

services worldwide. 
  
As the Director of Business Development, Calvin is responsible for implementing progressive sales and business strategies 

in order to develop and increase our client base through strong client relationships. I have been employed with Balfour 
Beatty for 16 years. 

 
4. Have you previously served on a board of a school district, another charter school, a non-public school or any 

not-for-profit corporation?  
 
No:  ☐  Yes:    ☐ YES, I have    
 
5. How were you recruited to join this Board of Directors? Why do you wish to serve on the board of the 

proposed charter school?  
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By another board member.  To assure the students of Wake County have options for education.  Multiple 
options keep all schools honest.       

 
6. What is your understanding of the appropriate role of a public charter school board member?  

     To make key decisions to assure the school meets and exceeds all accreditation requirements. 
 
7. Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g., other 

board service). If you have not had previous experience of this nature, explain why you have the capability to 
be an effective board member.  
     I currently serve on the North Carolina A&T State University Board of Visitors, the Board of and the Board of 
Read and Feed (readandfeed.org). 

 
8. Describe the specific knowledge and experience that you would bring to the board.  

      
 

School Mission and Program  
 

1. What is your understanding of the school’s mission and guiding beliefs?  
      

 
2. What is your understanding of the school’s proposed educational program?  

      
 

3. What do you believe to be the characteristics of a successful school?  
      

 
4. How will you know that the school is succeeding (or not) in its mission?  

      
 
Governance  
 

1. Describe the role that the board will play in the school’s operation.  
      

 
2. How will you know if the school is successful at the end of the first year of operation?  

      
 

3. How will you know at the end of five years of the schools is successful?  
      

 
4. What specific steps do you think the charter school board will need to take to ensure that the school is 

successful?  
      

 
5. How would you handle a situation in which you believe one or more members of the school’s board were 

acting unethically or not in the best interests of the school?  
      

 
*Please include the following with your Information Form 

● a one page resume  
● a national criminal background check  
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*If you responded within the application that disciplinary action has been taken against any past or present 
professional licenses, provide a detailed response below outlining the disciplinary action taken and the license 
validity.  
 
 
 
 
 
 
 
 
 
Certification  
I, _____________Calvin Stevens_______, certify to the best of my knowledge and ability that the information I 
am providing to the North Carolina State Board of Education as a prospective board member for 
________________________ Charter School is true and correct in every respect.  
 
                

 Signature         Date 9/13/2018 
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Calvin Stevens, Page 1 of 1 
 

CCAALLVVIINN  SSTTEEVVEENNSS  
5528 Spence Plantation Lane Holly Springs, NC 27540 

919-730-8222-   CCAALLVVIINNMMIITTCCHHEEAALL@@GGMMAAIILL..CCOOMM - https://www.linkedin.com/Calvin Stevens  
B U S I N E S S  A C Q U I S I T I O N  &  D I V E R S I T Y  L E A D E R  

I N T E R N A T I O N A L  C L I E N T  D E V E L O P M E N T |  S T R A T E G I S T |  E C O N O M I C  D E V E L O P M E N T  
“Makes the Business Case” Developed a Diversity business development strategy that increased customer repeatability from 72% to 81%.  ($72 million in additional 
annual revenue.) 
Industry Recognized Leader Appointed by Executive Order of North Carolina Governor Roy Cooper to the Governor’s Advisory Council on Historically 
Underutilized Businesses, businesses owned by minorities, women, disabled or veterans. Results proven leader with 15+ years of cross-industry experience driving 
impactful initiatives and programs across multiple channels while substantially increasing revenue.  Articulate communicator skilled in delivering insightful 
presentations and strengthening relationships with business partners, peers and senior leadership.   

• Pursuit Strategist • Technical Knowledge • Competitive Intelligence 
• Campaign Planning & Execution • Territory Expansion • Team Development 
• eMarketing & eCommerce 
• SOP Development 

• Budgeting & Cost Control 
• Trusted Advisor 

• Brand Management  
• Analytics-driven 

PROFESSIONAL EXPERIENCE 
BALFOUR BEATTY CONSTRUCTION 2010-Present 
DIRECTOR OF BUSINESS DEVELOPMENT  
Serving as the Director of Business Development for Balfour Beatty Construction, a $11.0 billion international construction company offering Construction 
management, general contracting, cost consulting, design-build, preconstruction services, and public-private partnerships. The company has been identified as a Top 
Ten Green Builder and named one of “Fortune magazine’s 100 Best Companies to Work For” for four consecutive years. 
• Creates a business development strategy that increased customer repeatability from 72% to 81%.   
• Expands revenue through business relationships in the Carolinas’ market by $72 million in the first year 
• Built ties with customers, design team, subcontractors, suppliers and user groups which adds unadvertised pursuits leads each month. 
• Leads the team’s effort to respond to requests for proposals, qualifications, and other information required in pursuit of projects acquiring over 40% of project 

pursuits. 
• Develops and directs the implementation strategy (format, objectives, features, benefits, differentiators, etc.) 
• Leads and provides training on the presentation strategy (format, objectives, features, benefits, differentiators, etc.).  
• Verifies success in building high-performance teams, steering fiscal and operational process improvements while generating revenue streams from construction 

projects with a 4.6 out of 5.0 customer satisfaction score. (5.0 being the highest) 
• Negotiates strategic partnerships with public and private business partners 
• Participates in industry, client, and community relations to enhance company image.  
• Awarded two (2) State of North Carolina State Construction Office awards. 
• Awarded the Corporate Volunteerism Award from the Charlotte Business Journal. 

BALFOUR BEATTY CONSTRUCTION 2005-Present 
DIRECTOR OF DIVERSITY 
Primary focus is on the creation and deployment of the companies enterprise diversity strategy for an $800 million in annual revenue division reporting to President. 
Served as the interim national diversity manager. 
• Created Balfour Beatty Construction’s Diversity Initiatives 
• Authored Balfour Beatty’s Diversity Plan and job roles 
• Developed and delivered diversity communication strategies for employees, particularly during “town halls”, “road shows”, and new hire orientation.   
• Communicated the achievement of goals and marketing the success of BBC in the area of diversity.  
• Screened and approved requests for financial support of minority community organizations and prioritize needs.   
• Awarded Leaders in Diversity, Triangle Business Journal, 2013 
• Awarded Belk Innovation in Diversity by the Charlotte Chamber of Commerce, 2009 
• Awarded Corporation of the Year by the North Carolina chapter of the National Association of Minority Contractors (NAMC), 2007 

BALFOUR BEATTY CONSTRUCTION  2002-2006  
PROJECT MANAGER, Raleigh, NC  
Project Experience: 
Duke University Medical Center St. Geme $570k – Renovation of office and Lab space 
Duke University Medical Center Dr. Agre $680k – Renovation of office and Lab space 
North Carolina Department of Correction $450 Million – Constructed four (4)1,000-cell, close security prison based on a prototype design provided by the State of 
North Carolina. The prison includes 992 inmate cells, 26 day rooms, 11 control rooms, administrative offices, a central energy plant and recreational facilities. 
GILBANE CONSTRUCTION  2001-2002  
PROJECT ENGINEER, Columbus, OH  
UNITED STATES AIR FORCE  1994-1998  
AIRMAN, ALTUS AFB, OK/ MCGUIRE AFB, NJ 

EDUCATION 
LEADERSHIP CERTIFICATE, 2011 

BELL LEADERSHIP INSTITUTE, Chapel Hill, NC 
LEADERSHIP CERTIFICATE, 2011 

LEADERSHIP NORTH CAROLINA , NC 
 

BACHELOR OF SCIENCE (CONSTRUCTION MANAGEMENT), 2001 
NORTH CAROLINA AGRICULTURAL AND TECHNICAL STATE 

UNIVERSITY, Greensboro, NC 

PUBLIC SPEAKING ENGAGEMENTS & PRESENTATIONS 
• State of North Carolina’s Annual State Construction Conference 
• National Association of Minority Contractors Annual Conference 
• Wells Fargo’s Annual Supplier Symposium 
• AMAC Annual Airport Business Conference 

BOARD SERVICE 

• North Carolina A&T State University Board of Visitors 
• Morgan State University’s Construction Management Department Advisory Board 
• United Minority Contractors of North Carolina, the NC Chapter of National Association of Minority Contractors, Scholarship Program 
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BYLAWS 

OF 

DORAL ACADEMY OF NORTH CAROLINA, INC. 

A North Carolina Not-For-Profit Corporation 

Dated as of ______________, 2016September 18
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BYLAWS  
OF 

DORAL ACADEMY OF NORTH CAROLINA, INC.  
A North Carolina Not for Profit Corporation 

 
ARTICLE I 

PURPOSE AND RESTRICTIONS 
 

1.1 Purpose.   
(a) Doral Academy of North Carolina, Inc. (the “Corporation”) is not-for-profit and 

is organized and shall be operated exclusively for educational purposes as described in Section 
501(c)(3) of the Internal Revenue Code of 1986, as amended or the corresponding provision of any 
future United States Internal Revenue Law (the “Code”), including, without limitation: the 
organization, support, and operation of charter schools, private, public, and/or virtual educational 
institutions and all ancillary programs; the development and delivery of instructional services; the 
development, research-based validation, and implementation of curriculum; and including for such 
purposes the making of distributions to organizations that qualify as exempt organizations under 
Section 501(c)(3) of the Code. The Corporation may be operated for the benefit of any new or 
additional organizations described in Section 509(a)(1) or 509(a)(2) of the Code which are organized 
and operated to support education as shall be determined by the Board of Directors of the Corporation. 

(b) The Corporation admits students of any race, color, national, and ethnic origin, 
gender, sexual preference, and/or gender identity to all rights, privileges, programs, and activities 
generally accorded or made available to students at the school. It does not discriminate on the basis of 
race, color, national and ethnic origin, gender, sexual preference, and/or gender identity in the 
administration of its educational policies, admissions policies, scholarship, and loan programs, and 
athletic and other school-administered programs.   

1.2 Restrictions. 

(a) No part of the earnings of the Corporation shall inure to the benefit of any 
director or officer of the Corporation, or to any other person (except that the Corporation may pay 
reasonable compensation for services rendered to or on behalf of the Corporation and make other 
payments and distributions in furtherance of one or more of its purposes), and no director or officer of 
the Corporation, or any other person shall be entitled to share in the distribution of any of the corporate 
assets on dissolution of the Corporation.  The Corporation shall pay no dividends. 

(b) The Corporation shall not participate, directly or indirectly, or intervene in 
(including the publishing or distribution of statements) any political campaign on behalf of or in 
opposition to any candidate for public office.  The Corporation shall not attempt to influence legislation 
by propaganda or otherwise.  The Corporation shall not have the objectives nor engage in activities that 
would characterize it as an “action organization” as defined in Treasury Regulations. 

(c) Notwithstanding any other provision of these articles, the Corporation shall not 
carry on any activities not permitted to be carried on by an organization exempt from Federal income 
tax under Section 501(c)(3) of the Code. 
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(d) Upon the dissolution of the Corporation, the Board of Directors will, after paying 
or making provision for the payment of all the liabilities of the Corporation, dispose of all the assets of 
the Corporation exclusively to The Doral Academy, Inc., provided that at the time of such distribution 
The Doral Academy, Inc., is a not for profit corporation or trust described in Section 509(a)(1) or 
509(a)(2) of the Code (an “Eligible Distributee”).  In the event that The Doral Academy, Inc., is not an 
Eligible Distributee, upon the dissolution of the Corporation, the Board of Directors will, after paying 
or making provision for the payment of all the liabilities of the Corporation, dispose of all the assets of 
the Corporation exclusively to not for profit corporations or trusts described in Section 509(a)(1) or 
509(a)(2) of the Code which are organized and operated to support education, including specifically 
the support and operation of charter schools. 

 
ARTICLE II 
MEMBERS 

 
2.3 Membership.  The Corporation shall have one (1) member (the “Member”) which 

shall be The Doral Academy, Inc., a Florida not for profit corporation. 
 
2.4 Action By The Member.  The Member shall have the right to vote only with respect 

to those actions and issues specifically described in these Bylaws as requiring a vote of the Member. 
Any action of the Member shall be taken by a written consent signed by the Member. 

 
2.5 Member Vote Required.  Notwithstanding anything herein to the contrary, the actions 

enumerated below must be approved by the Member by formal resolution of the Member’s board of 
directors: 

(a) The issuance of new or additional membership interests; 

(b) Any merger or consolidation of the Corporation with or into any other entity, or 
of any other entity with or into the Corporation; 

(c) Any altercation or amendment to, or modification or repealment of, the Articles 
of Incorporation or the Bylaws of the Corporation; 

(d) The dissolution or liquidation of the Corporation;  

(e) The compensation to be paid to committee members, the President, or any other 
officers; 

(f) The nomination of prospective Directors;  

(g) The acquisition of any financing, including the approval of the amount of the 
financing, the security for such financing and all other terms of the financing, and the direct or 
indirect borrowing of money, whether secured or unsecured, the refinancing, extending or modifying 
in any material manner of any loan or delivering any guaranty of any loan or other obligation; and 

(h)  Admitting in writing the Corporation’s inability to pay its debts generally; 
authorizing a general assignment by the Corporation for the benefit of creditors; the filing of any 
petition or answer by the Corporation seeking to adjudicate it a bankrupt or insolvent; seeking for 
itself any liquidation, winding up, reorganization, arrangement, adjustment, protection, relief, or 
composition of the Corporation or its debts under any law relating to bankruptcy, insolvency or 
reorganization or relief of debtors; seeking, consenting to, or acquiescing in the entry of an order for 
relief or the appointment of a receiver, trustee, custodian, or other similar official for the Corporation 
or for any substantial part of its property; or company action taken by the Corporation to authorize 
any of the actions set forth above. 

 

Appendix G - By Laws and Conflict of Interest Policy



3 

ARTICLE III 
DIRECTORS 

3.1 Management of the Corporation.  Except as otherwise set forth in Article II, all powers 
of the Corporation shall be exercised by and under the authority of the Board of Directors (the “Board”), 
and the property, business, and affairs of the Corporation shall be managed under the Board’s direction. 
Except as specifically set forth to the contrary herein, the Board may not take any action, except upon 
the approval thereof by the affirmative vote of a majority of the Board present at a meeting at which a 
quorum of no less than fifty percent (50%) of the Board is present.  The affirmative vote of not less 
than two (2) members of the Board shall be necessary for all actions by the Board. 

3.2 Duties of the Board of Directors.  The Board of Directors is legally responsible for all 
transactions of any charter school under the direction of the Corporation. The Board of Directors of 
the charter school shall decide matters related to the operation of the school, including budgeting, 
curriculum, and operating procedures. 

3.3 Number of Directors.  The initial Board of Directors shall consist of seven (7) Directors 
as named in the Articles of Incorporation. The number of Directors may at any time be increased or 
decreased to no more than nine (9) and no fewer than three (7). In the event of an increase in the number 
of Directors, the additional directorships created shall be filled in a manner proscribed herein for the 
election of Directors in accordance with Section 3.3. 

3.4 Election of Directors/Term.  Directors shall be elected at a duly organized meeting of 
the Board of Directors.  Notice of the Board’s intention to elect a Director shall be included in the 
agenda for that meeting of the Board and shall be publicly announced. Directors shall be elected by a 
majority vote of the Directors then in office. Each Director so elected shall hold office until a 
successor has been appointed and qualified. No reduction of the authorized number of Directors shall 
have the effect of removing any Director prior to the expiration of the Director’s term of office. 

A Director shall be elected for a term of not more than five (5) years.  The duration of the term of 
each director shall be staggered so as to promote continuity in the Board.  The Board shall establish 
the term for a newly elected Director before the election, in order to stagger the terms of each 
member of the Board.  A Director may seek re-election to the Board at the end of any term. 

3.5 Removal of Directors.   A Director may be removed with or without cause by a 
majority vote of the Directors then in office. Any vacancies created by the removal of a Director in 
accordance with this Section 3.4 shall be filled in accordance with the provisions of Section 3.6. 

3.6 Resignation of Directors.  A Director may resign at any time by delivering written notice 
to the Board.  A resignation is made effective when notice is delivered unless the notice specifies a 
later effective date.  If a resignation is made effective at a later date, the Board may fill the pending 
vacancy before the effective date, in accordance with the provisions of Section 3.6, if the Board 
provides that the successor does not take office until the effective date.  No reduction of the authorized 
number of Directors shall have the effect of removing any Director before that Director’s term of office 
expires. 
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3.7 Vacancies on Board.  Whenever any vacancies shall occur on the Board by death, 
resignation, or removal, such vacancy on the Board may be filled by the Board in accordance with the 
provisions of Section 3.3. The Board may declare vacant the office of any Director who has been 
convicted of a felony, or whose fingerprint check results reveal non-compliance with standards of 
good moral character. 

3.8 Annual Meeting.  An annual meeting of the Board shall be held during June of each 
year at the time and place designated by the Board for the purpose of transacting such business as may 
come before the Board.  The President of the Corporation shall preside at the annual meeting of the 
Directors.  The Board may, at any time and from time to time, provide by resolution, the time and 
place, either within or outside of the State of North Carolina, for the holding of the annual meeting of 
the Board without the need for any other notice. 

3.9 Regular Meetings.  In addition to the annual meeting, the Board shall hold other regular 
meetings at such times as shall be fixed by the Board.  The Board shall publish a schedule of regular 
meetings to be held during the course of the ensuing year, and notwithstanding Section 3.11, such 
additional regular meetings may be held without any additional notice, unless otherwise required by 
law.  The President of the Corporation shall preside at any regular meeting of the Directors.   

3.10 Special Meetings.  Special meetings of the Board may be called by the President of the 
Corporation.  Further, special meetings of the Board must be called by the President within fourteen 
(14) days of receipt of a written request of any two (2) or more Directors.  The President may designate 
any place as the place for holding any special meeting of the Board called by them.  If no designation 
is made, the place of meeting shall be the principal office of the Corporation.  The President of the 
Corporation shall preside at any special meeting of the Directors.   

3.11 Meetings of the Board by Means of a Conference Telephone or Similar 
Communications.  Members of the Board may participate in a meeting of the Board by means of a 
conference telephone or similar communications equipment if all persons participating in the meeting 
can hear each other at the same time.  Participation by such means shall constitute presence in person 
at a meeting.   

3.12 Notice of Meetings. The Board shall meet a minimum of eight (8) times per year in 
accordance with Sections 3.8, 3.9, and 3.10 of this Article III. Notice of all meetings shall be given at 
least five (5) days before the time of the holding of the meeting.  Notice in each case shall specify the 
place, day and hour of the meeting, and in the case of a special meeting, the purpose or purposes of the 
special meeting, provided that these Bylaws may be neither amended nor repealed nor may new Bylaws 
be adopted at any meeting unless the notice of such meeting shall contain a description of the proposed 
changes.  Notice shall be given by the Secretary, or the Secretary’s designee, or in his or her absence 
or upon his or her failure to act, by an officer designated by the Chairperson of the Board or the 
President.      

3.13 Quorum.  Fifty percent (50%) of the Directors must be present in person at a meeting 
to constitute a quorum for the transaction of business at such meeting.  Except as otherwise provided 
by law, the Articles of Incorporation, or these Bylaws, the affirmative vote of at least two (2) 
Directors present at a meeting at which quorum is present shall be necessary for an action of the 
Board. A meeting at which a quorum is initially present may continue to transact business 
notwithstanding the withdrawal of Directors, if any action taken is approved by at least a majority of 
the required quorum for such meeting. 
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3.14 Waiver of Notice.  The transactions of any meeting of the Board, however called and 
noticed or wherever held, shall be valid as though voted on at a meeting of the Board held after 
appropriate notice if a quorum is present and if, either before or after said meeting, each of the Directors 
not present signs a written waiver of notice, a consent to holding the meeting or an approval of the 
minutes.  The waiver of notice or consent need not specify the purpose of the meeting.  All such 
waivers, consents, and approvals shall be filed with the corporate records or made a part of the minutes 
of the meeting.  Notice of a meeting shall also be deemed given to any Director who attends the meeting 
without protesting, before or at its commencement, the lack of notice to that Director. 

3.15 Adjournment.  A majority of the Directors present, whether or not constituting a 
quorum, may adjourn any meeting to another time and place. 

3.16 Notice of Adjournment.  Notice of the time and place of holding an adjourned meeting 
need not be given, unless the meeting is adjourned for more than twenty-four (24) hours, in which case 
notice of the time and place shall be given before the time of the adjourned meeting, in the manner 
specified in Section 3.11 of this Article, to the Directors who were not present at the time of the 
adjournment. 

3.17 Fees and Compensation of Directors.  Each Director may be paid or reimbursed for his 
or her actual out-of-pocket expenses, if any, including for attendance at each meeting of the Board and 
a committee thereof, but shall not receive any compensation, directly or indirectly, from charter 
school’s operations or as otherwise may be prohibited by applicable law or the terms of any charter 
school charter.      
 

ARTICLE IV 
COMMITTEES  

 
4.1 Committees of the Board.  The Board may, by resolution, establish standing committees 

and special committees of the Board.  Unless otherwise specified by resolution of the Board or these 
Bylaws, the Board shall annually appoint the members and the chairs of the standing committees and 
shall fill vacancies on any standing committee.  Appointments to the standing committees shall be 
made by the Board at the annual meeting.  In addition, the President may, if so authorized by the Board, 
appoint the members and chairs of such special committees as the Board may create, which members 
and chairs may include persons who are not members of the Board.  All committee appointments and 
chair appointments must be approved by a vote of the Board. 

 
4.2 Standing Committees.  Standing committees shall be created as required by resolution 

of the Board.  The purpose, duties, number of members, and reporting requirements of each standing 
committee shall be specified in the resolution creating the committee. 

4.3 Special Committees.  Special committees shall be created as required by resolution of 
the Board.  The purpose, duties, number of members, and reporting requirements of each special 
committee shall be specified in the resolution creating the committee. 

4.4 Committee Members’ Term of Office.  Unless otherwise specified by resolution of the 
Board, members of each committee shall continue in office until the next annual meeting of the Board 
and until their successors are appointed, unless the committee of which they are members shall be 
sooner terminated by resolution of the Board or until their earlier death, resignation, or removal as 
committee members. 
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4.5 Committee Meetings.  Meetings of any committee may be called by the chairman of 
such committee or upon the written request of one-third (1/3) of the committee members.  The call for 
any meeting shall be by giving notice of such meeting which sets forth its time and place and is 
delivered to the residence or place of business of the committee members as listed in the Secretary’s 
office at least five (5) days prior to such meeting.  Unless otherwise provided in these Bylaws, a 
majority of the members of any committee shall constitute a quorum for the transaction of business.  
After a quorum has been established at a committee meeting, the subsequent withdrawal of committee 
members from the meeting so as to reduce the number of committee members present to fewer than 
the number required for a quorum shall not affect the validity of any action taken at the meeting.  Each 
committee shall keep minutes of its meetings and report to the Board as necessary with 
recommendations. 

4.6 Resignation or Removal of Committee Members.  A member of any committee may 
resign at any time by tendering his/her resignation in writing to the President or the Board.  The Board, 
by a vote, may remove, with or without cause, any member from a committee and specifically, but not 
by way of limitation, may remove any member from a committee for failing to attend three (3) 
consecutive meetings of the committee.     

ARTICLE V 
OFFICERS 

5.1 Officers.  The officers of the Corporation shall be a President, a Secretary and a 
Treasurer.  The Corporation may also have, at the discretion of the Board one or more Vice Presidents, 
and such other officers as determined by the Board.  Any number of offices may be held by the same 
person; provided however, no officer shall execute, acknowledge or verify any instrument in more than 
one capacity.  Officers need not be residents of the State of Florida or United States citizens.  Officers 
need not be Directors of the Corporation.  

5.2 Appointment and Term of Office.  The officers of the Corporation shall be appointed 
annually by the Board at the annual meeting.  If the appointment of officers does not occur at this 
meeting, the appointment shall occur as soon thereafter as practicable.  Each officer shall hold office 
until a successor has been duly appointed and qualified, or until an earlier resignation, removal from 
office, or death. 

5.3 Vacancies.  A vacancy in any office because of death, resignation, removal, 
disqualification, or otherwise shall be filled by an election by the Board for the remaining unexpired 
term of such office. 

5.4 Removal of Officers.  The Board may remove any officer of the Corporation from his 
or her office or position at any time, with or without cause.   

5.5 Resignation of Officers.  Any officer of the Corporation may resign at any time from 
his or her office or position by delivering notice to the President.  Such resignation is effective when 
the notice is delivered unless the notice specifies a later effective date.  If a resignation is made effective 
at a later date and the corporation accepts the future effective date, the Board may fill the pending 
vacancy before the effective date if the Board provides that the successor does not take office until the 
effective date. 
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5.6 President.  The President shall be the chief executive officer of the Corporation and 
shall, subject to the control of the Board, have general supervision, direction and control of the business 
and the officers of the Corporation.  The President shall preside at all meetings of the Corporation.  The 
President shall have the general powers and duties of management usually vested in the office of 
President of a Corporation, and shall have such other powers and duties as may be prescribed by the 
Board or the Bylaws. 

5.7 Vice Presidents.  The Vice Presidents shall have such other powers and perform such 
other duties as from time to time may be prescribed for them respectively by the Board or the President. 

5.8 Secretary.  The Secretary shall keep or cause to be kept, at the principal office or such 
other place as the Board may direct, a book of minutes of all meetings and actions of Directors and 
committees of Directors, with the time and place of holding, whether regular or special, and if special, 
how authorized, the notice given, the names of those present and a record of the proceedings.  The 
Secretary shall give, or cause to be given, notice of all meetings required by the Bylaws or by law to 
be given, and he shall keep the seal of the Corporation if one is adopted, in safe custody, and shall have 
such other powers and perform such other duties as may be prescribed by the Board or by the Bylaws. 

5.9 Treasurer.  The Treasurer shall keep and maintain, or cause to be kept and maintained, 
adequate and correct accounting records of all transactions of the Corporation including accounting for 
its assets, liabilities, receipts, disbursements, gains and losses.  The Treasurer shall deposit or cause to 
be deposited all moneys and other valuables in the name and to the credit of the Corporation with such 
depositaries as may be designated by the Board. The Treasurer shall prepare, or have prepared, financial 
statements on a periodic basis including a statement of financial position, statement of activities, 
statement of cash flows and such other statements as requested by the President and the Board or those 
that are required to be in compliance with not-for-profit accounting. The Treasurer shall have such 
other powers and perform such other duties as may be prescribed by the Board or Bylaws. 

5.10 Succession of Officers.  Unless otherwise directed by a vote of the Board, in the event 
that an officer of the Corporation has not resigned or been removed but is unable to act in such position 
for a period of one (1) month or more, whether due to disability or other reason, then another officer 
of the Corporation shall serve in that office until such officer is either removed or is able to perform 
his/her services in the following order: 

(a) The Vice President shall perform the services of the President. 
(b) The President shall perform the services of the Secretary. 
(c) The Secretary shall perform the services of the Treasurer. 

5.11 Salaries.  Each officer may be paid a reasonable salary, as may from time to time be 
determined by action of the Board, unless prohibited by law or otherwise.  No such payment shall 
preclude any officer from serving this corporation in any other capacity and receiving compensation 
for such services, except that no director shall receive any compensation, direct or indirect, from the 
charter school’s operations or as otherwise may be prohibited by applicable law or the terms of any 
charter school charter.   
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ARTICLE VI 
BOOKS AND RECORDS 

The Corporation shall maintain accurate and complete accounting records and shall keep records 
of minutes of all meetings of its Board, a record of all actions taken by the Board without a meeting, 
and a record of all actions taken by a committee of the Board in place of the Board on behalf of the 
Corporation. The Corporation shall keep a copy of the following records:  (a) its Articles or Restated 
Articles of Incorporation and all amendments thereto currently in effect; (b) its Bylaws or Restated 
Bylaws and all amendments thereto currently in effect; (c) a list of the names and business street 
addresses of its current Directors and officers; and (d) its most recent annual report delivered to the 
Department of State.  Any books, records and minutes may be in written form or in any other form 
capable of being converted into written form within a reasonable time. 

ARTICLE VII 
INDEMNIFICATION 

7.1 Indemnification.  This Corporation shall indemnify its directors and its officers to the 
fullest extent permitted by the provisions of the North Carolina General Statutes NonProfit Corporation 
Act as the same may be amended and supplemented, from and against any and all of the expenses or 
liabilities incurred in defending a civil or criminal proceeding, or other matters referred to in or covered 
by said provisions, including advancement of expenses prior to the final disposition of such 
proceedings and amounts paid in settlement of such proceedings.  The indemnification provided for 
herein shall not be deemed exclusive of any other rights to which those indemnified may be entitled 
under any bylaw, agreement, vote of disinterested directors or otherwise, both as to action in his or her 
official capacity and as to action in another capacity while holding such office.  The right to 
indemnification shall continue as to a person who has ceased to be a director or officer and shall inure 
to the benefit of the heirs, executors and administrators of such a person, and an adjudication of liability 
shall not affect the right to indemnification for those indemnified. 

7.2 Insurance.  The Corporation may purchase and maintain insurance on behalf of any 
person who is or was a director, officer, employee or agent of the Corporation or who is or was serving 
at the request of the Corporation as a director, officer, employee, or agent of another corporation, 
partnership, joint venture, trust, or other enterprise against any liability asserted against him/her and 
incurred by him/her in any such capacity or arising out of his/her status as such, whether or not the 
Corporation would have the power to indemnify him/her against such liability under the provisions of 
this Article VII. 

ARTICLE VIII 
MISCELLANEOUS 

8.1 Compliance with Law.   The Board shall comply with North Carolina State Law for 
Charter Schools, Article 14A of N.C. General Statute, chapter 115C ("the Charter School Act") and 
applicable State Board Policies, including, but not limited to: specific requirements for teacher 
licensure, student admissions, charter renewal, background checks for employees, and criminal 
history checks. 
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8.2 Board Policies. The Board shall adopt and implement Board Policies which shall 
include, but not be limited to the following: a Personnel Policy, a Disciplinary Policy; a Parental 
Grievance Policy; Conflict of Interest Policy; and a Nepotism Policy, as required by law. In 
furtherance of the Parental Grievance Policy, the Board shall act as a representative of the school 
community to ensure that the needs of all students, parents, and teachers will be addressed. 

8.3 Open Meetings and Public Records.  The Corporation is subject to the Public Records 
Act, Chapter 132 of the General Statutes, and the Open Meetings Law, Article 33C of Chapter 143 of 
the General Statutes. The Corporation shall use the same schedule established by the Department of 
Natural and Cultural Resources for retention and disposition of records of local school administrative 
units.  

8.4 Corporate Seal.  The Board may provide for a corporate seal which may be facsimile, 
engraved, printed or an impression seal which shall be circular in form and shall have inscribed thereon 
the name of the corporation, the words “Seal” and “Not for Profit, North Carolina” and the year of 
incorporation. 

8.5 Execution of Contracts.  Subject to Member approval as may be required in Article II, the 
Board, except as may be otherwise provided in these Bylaws, may authorize any officer or officers, 
employee or employees, agent or agents, to enter into any contract or execute and deliver any contract 
or other instrument in the name of and on behalf of the Corporation, and such authority may be general 
or confined to specific instances.  Unless authorized so to do by these Bylaws or the Board, no officer 
or agent or employee shall have any power or authority to bind the Corporation by any contract or 
engagement, or to pledge its credit, or to render it liable pecuniarily for any purpose or in any amount. 

8.6 Deposits.  Subject to Member approval as may be required in Article II, all funds of the 
Corporation not otherwise employed shall be deposited from time to time to the credit of the 
Corporation in such banks, trust companies or other depositories as may be designated from time to 
time by the Board or a committee of the Board to which it may delegate such power, or any officer or 
officers, employee or employees, or agent or agents of the Corporation to whom such power may be 
delegated by the Board or by such committee, and for the purpose of such deposit, all checks, drafts, 
and other orders for the payment of money which are payable to the order of the Corporation, may be 
endorsed, assigned and delivered by any officer of the Corporation or in such other manner as may 
from time to time be determined by resolution of the Board or of such committee. 

8.7 Borrowing, Checks, Drafts, Etc.  Subject to Member approval as may be required in 
Article II, the Corporation, except as may be otherwise provided in these Bylaws,whenever its 
general interests require, may borrow money, obtain credit and issue evidences of indebtedness for 
the repayment thereof, may guarantee evidences of indebtedness or other types of securities issued by 
others, and may assign and grant interests in any property or assets of the Corporation as security for 
such debts and obligations.  All promissory notes, guarantees, checks, drafts or other evidences of 
indebtedness issued in the name of the Corporation shall be signed or endorsed by such officer or 
officers, employee or employees, or agent or agents of the Corporation, as shall from time to time be 
determined by resolution of the Board. 
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8.8 Parliamentary Procedure.  For all matters of parliamentary procedures, the Corporation 
shall be guided by Robert's Rules of Order Newly Revised, 10th ed. (Cambridge, Mass.: Perseus 
Publishing, 2000), “Robert’s Rules”. All Board meetings and committee meetings shall be conducted 
in accordance with Roberts Rules. In any instance in which the provisions of these Bylaws are in 
conflict with the provisions of Robert’s, the provisions of these Bylaws shall control.  

8.9 Gender, etc.  All masculine pronouns and any variations thereof shall be deemed to refer 
to the masculine, feminine or singular or plural as the identity of the person(s) may require.  

ARTICLE IX 
AMENDMENTS 

These Bylaws may be altered, amended or repealed and new Bylaws may be adopted by a 
majority vote of the Board with approval by the Member. 
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Doral Academy of North Carolina, Inc.  
 Conflict of Interest Policy 

 
Directors shall avoid improper conduct arising from conflicts of interest and shall abide by all legal 
requirements governing conflicts of interests, including N.C.G.S. Section 55A-8-31. 
 
A person shall not be disqualified from serving as a member of the charter school’s board of directors 
because of the existence of a conflict of interest, so long as the person’s actions comply with this 
conflict of interest policy and applicable law.  
 
Notwithstanding any other provisions in this policy, no voting member of the governing board shall 
be an employee of a for-profit company that provides substantial services to the charter school for a 
fee. 
 
Definitions for the purposes of this policy: 

 
1. Interested Person 
Any director, principal officer, or member of a committee of the Board of Directors who has a direct 
or indirect financial interest, as defined below, is an interested person. 
 
2. Financial Interest 
A person has a financial interest if the person has, directly or indirectly, through business, investment, 
or family: 

a. An ownership or investment interest in any entity with which the School has a transaction or 
arrangement, 

b. A compensation arrangement with the School or with any entity or individual with which the 
School has a transaction or arrangement, or 

c. A potential ownership or investment interest in, or compensation arrangement with, any entity 
or individual with which the School is negotiating a transaction or arrangement. 

 
Compensation includes direct and indirect remuneration as well as gifts or favors that are not 
insubstantial. 
 
A financial interest is not necessarily a conflict of interest.  A person who has a financial interest may 
have a conflict of interest only if the Board of Directors decides that a conflict of interest exists. 
 
Procedures: 
 
1. Duty to Disclose 
In connection with any actual or possible conflict of interest, an interested person must disclose the 
existence of the financial interest and be given the opportunity to disclose all material facts to the 
Board of Directors or members of a committee with governing board delegated powers considering 
the proposed transaction or arrangement. 
 
 
2. Determining Whether a Conflict of Interest Exists 
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After disclosure of the financial interest and all material facts, and after any discussion with the 
interested person, s/he shall leave the Board of Directors or committee meeting while the 
determination of a conflict of interest is discussed and voted upon.  The remaining board or committee 
members shall decide if a conflict of interest exists. 
 
3. Procedures for Addressing the Conflict of Interest 

a. An interested person may make a presentation at the Board of Directors or committee 
meeting, but after the presentation, s/he shall leave the meeting during the discussion of, and 
the vote on, the transaction or arrangement involving the possible conflict of interest. 

b. The chairperson of the Board of Directors or committee shall, if appropriate, appoint a 
disinterested person or committee to investigate alternatives to the proposed transaction or 
arrangement. 

c. After exercising due diligence, the Board of Directors or committee shall determine whether 
the School can obtain with reasonable efforts a more advantageous transaction or arrangement 
from a person or entity that would not give rise to a conflict of interest. 

d. If a more advantageous transaction or arrangement is not reasonably possible under 
circumstances not producing a conflict of interest, the Board of Directors or committee shall 
determine by a majority vote of the disinterested directors whether the transaction or 
arrangement is in the School’s best interest, for its own benefit, and whether it is fair and 
reasonable.  In conformity with the above determination, it shall make its decision as to 
whether to enter into the transaction or arrangement. 

 
4. Violations of the Conflicts of Interest Policy 

a. If the Board of Directors or committee has reasonable cause to believe a member has failed 
to disclose actual or possible conflicts of interest, it shall inform the member of the basis for 
such belief and afford the member an opportunity to explain the alleged failure to disclose. 

b. If, after hearing the member’s response and after making further investigation as warranted by 
the circumstances, the Board of Directors or committee determines the member has failed to 
disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and 
corrective action. 

 
 
Records of Proceedings: 

 
The minutes of the Board of Directors and all committees with board delegated powers shall contain: 

a. The names of the persons who disclosed or otherwise were found to have a financial interest 
in connection with an actual or possible conflict of interest, the nature of the financial interest, 
any action taken to determine whether a conflict of interest was present, and the governing 
board’s or committee’s decision as to whether a conflict of interest in fact existed. 

b. The names of the persons who were present for discussions and votes relating to the 
transaction or arrangement, the content of the discussion, including any alternatives to the 
proposed transaction or arrangement, and a record of any votes taken in connection with the 
proceedings. 

 
 
Compensation: 
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a. A voting member of the Board of Directors who receives compensation, directly or indirectly, 
from the School for services is precluded from voting on matters pertaining to that member’s 
compensation. 

b. A voting member of any committee whose jurisdiction includes compensation matters and 
who receives compensation, directly or indirectly, from the School for services is precluded 
from voting on matters pertaining to that member’s compensation. 

c. No voting member of the Board of Directors or any committee whose jurisdiction includes 
compensation matters and who receives compensation, directly or indirectly, from the School, 
either individually or collectively, is prohibited from providing information to any committee 
regarding compensation. 
 

 
Annual Statements: 

 
Each director, principal officer and member of a committee with Board of Directors delegated powers 
shall annually sign a statement, which affirms such person: 

a. Has received a copy of the conflicts of interest policy, 
b. Has read and understands the policy, 
c. Has agreed to comply with the policy, and 
d. Understands the School is charitable and in order to maintain its federal tax exemption, it must 

engage primarily in activities, which accomplish one or more of its tax-exempt purposes. 
 
 
Periodic Reviews: 

 
To ensure the School operates in a manner consistent with charitable purposes and does not engage 
in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted.  The 
periodic reviews shall, at a minimum, include the following subjects: 

a. Whether compensation arrangements and benefits are reasonable, based on competent survey 
information, and the result of arm’s length bargaining, 

b. Whether partnerships, joint ventures, and arrangements with management organizations 
conform to the School’s written policies, are properly recorded, reflect reasonable investment 
or payments for goods and services, further charitable purposes and do not result in 
inurement, impermissible private benefit or in an excess benefit transaction. 

 
 
Use of Outside Experts: 

 
When conducting the periodic reviews as provided for in this policy, the School may, but need not, 
use outside advisors.  If outside experts are used, their use shall not relieve the Board of Directors of 
its responsibility for ensuring periodic reviews are conducted. 
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THE DORAL ACADEMY, INC. 
DISTRICT MEMBERSHIP AND LICENSING AGREEMENT 

 
This District Membership and Licensing Agreement (this “Agreement”) is entered into effective 

as of September ____, 2017 (“Effective Date”) by and between The Doral Academy Inc., a Florida not-
for-profit corporation organized and operated exclusively for religious, charitable, scientific, literary, or 
educational purposes as described in Section 501(c)(3) of the Internal Revenue Code of 1986, as 
amended, whose address is 2450 NW 97th Avenue, Miami, FL 33172 (“DORAL”) and Doral Academy of 
North Carolina, Inc. (“MEMBER SCHOOL”), a North Carolina not-for-profit corporation established to 
operate a public charter school, whose address is 327 Hillsborough Street, Raleigh, NC 27603. 

WITNESSETH: 

WHEREAS, the Doral Academy, Inc. Corporate District (the “DISTRICT”) is a corporate district 
of schools currently accredited by the Southern Association of Colleges and Schools Council on 
Accreditation and School Improvement (“SACS CASI”), an Accreditation Division of AdvanceED; and 

WHEREAS, the DISTRICT was established to develop schools that provide educationally 
underserved students with the knowledge, skills, and character needed to succeed in top-quality schools, 
colleges and the competitive world beyond; and, that maximize student achievement by fostering the 
development of responsible, self-directed life-long learners in a safe and enriching environment; and 

WHEREAS, DORAL has created a membership program for public charter schools located, or to 
be located, outside the State of Florida, designed to increase membership in the DISTRICT; and 

WHEREAS, as a member of the DISTRICT, a school receives, subject to compliance with all 
applicable responsibilities of membership that may exist from time to time, certain rights and privileges, 
including, (i) access to educational Materials, programs and curriculum, procedures for marketing, 
advertising, promotion, financial reporting and budgeting, signage and other branding techniques and 
materials and other items created over time and approved for use within the DISTRICT, (ii) the right to 
conduct operations of the school as a “A Doral Academy School”, and (iii) access and eligibility to an  
accreditation process by the SACS CASI as a member of the DISTRICT; and 

WHEREAS, MEMBER SCHOOL either holds or has applied for a charter for a public school 
known as Doral Academy (the “Charter School”) in the County of Durham, State of North Carolina (the 
“State”) and all references to MEMBER SCHOOL include the Charter School; and 

WHEREAS, MEMBER SCHOOL would like the Charter School to become a member of the 
DISTRICT; and 

WHEREAS, MEMBER SCHOOL understands and acknowledges strict rules and guidelines 
associated with DISTRICT membership, including the requirements to conduct a self-study, attend 
required meetings and training sessions, formulate school improvement plans (SIP) for continuous 
improvement in student performance, and meet AdvancED Standards for Quality. 

NOW, THEREFORE, in consideration of the mutual covenants contained herein and other good 
and valuable consideration, the receipt of which is hereby acknowledged, the parties agree as follows: 
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1. RECITALS AND DEFINITIONS. 

1.1 Recitals.  The recitals set forth above are true and correct and are incorporated herein by 
reference.   

1.2 Definitions.  As used in this Agreement, the following terms shall have the following 
meanings: 

(a) “Confidential Information” means technical and non-technical information, 
whether or not such information is marked or otherwise identified as 
“CONFIDENTIAL”,  used in or related to operations of a member school of the 
District that is not commonly known by or available to the public, including, 
without limitation, Educational Programs, Oversight Programs, Proprietary 
DORAL materials and other DORAL District Program IP disclosed or made 
available to MEMBER SCHOOL in connection with this Agreement.  
“Confidential Information” shall not include, however, any information that: (i) 
is now or subsequently becomes generally available to the public through no fault 
of MEMBER SCHOOL or its employees, agents, officers, directors or other 
representatives or advisors; (ii) MEMBER SCHOOL can demonstrate was 
rightfully in its possession or in its employees’, agents’, officers’, directors’ or 
other representatives’ or advisors’ possession, without obligation of 
nondisclosure, prior to disclosure pursuant to this Agreement; (iii) is 
independently developed without the use of any Confidential Information; or (iv) 
is rightfully obtained from a third party who has the right, without obligation of 
nondisclosure, to transfer or disclose such information.   

(b) “Educational Programs” shall mean educational activities and programs 
developed by or for use within the DISTRICT, including, without limitation, 
programs designed to assist students in developing the skills, character and 
knowledge base needed to succeed in top-quality high schools, universities and in 
the competitive world beyond, including but not limited to courses of study, 
curriculum, academic programs, assessments, evaluations, related data 
compilations, and the like. 

(c) “Marks” shall mean the service marks: “Doral Academy®”; “The Doral 
Academy®”; “The Doral Academy Inc®” , and any other trademarks, service 
marks, design marks, trade names, logos, trade dress, designs, graphics, logos, 
emblems, insignia, fascia, slogans, copyrights, drawings, and commercial 
symbols designated to be used in connection with the DISTRICT. 

(d) “Doral District Program IP” shall mean and include all tangible or intangible 
proprietary information and Materials made available for members of the 
DISTRICT for use in conducting operations of their respective charter schools, 
including, without limitation, as applicable, the Marks, all Proprietary Materials, 
Educational Programs, Oversight Programs, as well as all inventions, 
improvements, developments or other ideas (whether patentable or unpatentable 
and whether or not reduced to practice) related thereto, all software and software 
code; all copyrights and all copyright, trademark and patent registration 
applications, registrations and renewals in connection therewith and all 
Confidential Information. 
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(e) “Oversight Programs” shall mean oversight activities and programs developed 
by or for use within the DISTRICT, including, without limitation, programs 
designed to assist charter schools with administrative, financial reporting, 
budgeting, compliance, and development. 

(f) “Proprietary Materials” shall mean all tangible Materials made available to 
members of the DISTRICT for use in conducting operations of their respective 
charter schools, including, without limitation, curriculum, programs, guides, 
manuals, curriculum modules, documents, compilations of data, standards and 
best practices, including those related to Educational Programs, Oversight 
Programs and other Doral District Program IP.   

(g) “School Year” shall mean the full period from about August of each calendar 
year through about July of the next calendar year, or the period concerning the 
designated  academic year determined by lawful authority, having jurisdiction 
over MEMBER SCHOOL, during the Membership Term hereof. 

Definitions for the other defined terms used in this Agreement are set forth in this Agreement.   

2. DISTRICT MEMBERSHIP, OBLIGATIONS AND REQUIREMENTS. 

2.1 Membership.  Upon execution of this Agreement by DORAL and MEMBER SCHOOL, 
the Charter School shall become a member of the DISTRICT for the duration of the 
Membership Term, and is entitled to all the rights and privileges of membership and 
subject to all obligations and requirements of membership during the Membership Term.  
Promptly following the Effective Date (or as soon thereafter as possible, if the charter has 
not yet been approved), DORAL shall submit, or shall cause to be submitted, an 
application and supporting information as requested, for AdvancED accreditation for the 
Charter School as a member of the DISTRICT.  MEMBER SCHOOL shall cooperate and 
provide supporting information as requested by DORAL.  The Charter School shall 
commence operations as a member of the DISTRICT upon approval of the application by 
AdvancED.  MEMBER SCHOOL may choose to apply for a new charter for an 
additional public school or schools in the Territory.  Once a charter is issued for an 
additional public school, then that school shall be included in the definition of “Charter 
School,” provided the following conditions are met: (1) MEMBER SCHOOL must give 
DORAL 180 days written notice of its intention to apply for the additional charter school; 
and (2) all other existing Charter Schools are performing in compliance with this 
Agreement.   

2.2 Compliance with DISTRICT Standards; General.  MEMBER SCHOOL acknowledges 
that (a) MEMBER SCHOOL must comply with all AdvancED Standards of Quality 
(including those for Schools, School Systems and Corporations); (b) MEMBER 
SCHOOL has reviewed and is familiar with all AdvancED Standards of Quality; (c) 
DORAL developed the Educational Programs, Doral District Program IP, Oversight 
Programs and Proprietary Materials for use within the DISTRICT, and to satisfy 
AdvancED Standards of Quality and to obtain accreditation of the DISTRICT from 
SACS CASI; and (d) the importance of strict compliance with all DISTRICT standards 
by MEMBER SCHOOL in that the DISTRICT Standards are intended to satisfy 
AdvancED accreditation standards and Standards of Quality.  Accordingly, MEMBER 
SCHOOL shall strictly comply, and shall cause the Charter School to strictly comply, 
with all DISTRICT requirements, specifications, standards, guidelines, operating 
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procedures and rules (each, a “Standard”) set forth in this Agreement, in applicable 
DISTRICT manuals, and in other writings  supplied to MEMBER SCHOOL by DORAL 
from time to time, including those relating to: corporate operations; funding; plant and 
facilities; safe environment; curricular programs; extra-curricular programs; instructor 
credentials; technology opportunities; and school improvement (the “DISTRICT 
Manuals”).  MEMBER SCHOOL acknowledges DORAL and its affiliates may change or 
modify DISTRICT Standards and Manuals from time to time, including without 
limitation, the adoption and use of new or modified Marks or Educational Materials, in 
order to improve the quality of DISTRICT programs, comply with AdvancED Standards 
of Quality, or other reasons.  MEMBER SCHOOL shall accept and promptly implement 
any such changes in, or additions to, the DISTRICT Standards as if they were a part of 
this Agreement as of the date MEMBER SCHOOL receives notice of such change or 
addition, and  shall make such reasonable expenditures as such changes require during 
the Membership Term.  MEMBER SCHOOL and the Charter School shall achieve the 
strict compliance required by this Section in accordance with the schedule set forth.  

2.3 Compliance with DISTRICT Standards; Specific Compliance Requirements. Without 
limiting the terms of Section 2.2, MEMBER SCHOOL shall, and shall cause the Charter 
School to, as applicable, during the Membership Term: 

(a) strictly comply with all applicable federal, state and local laws, including all laws 
relating to the implementation, performance, production, promotion or 
distribution of any products or services related to the operation of the Charter 
School, its facilities, and its Educational Programs;  

(b) use best efforts to promote the Marks and to increase the recognition of the 
DISTRICT; 

(c) brand and operate the Charter School as a “A Doral Academy School” in full 
compliance with this Agreement; 

(d) comply with all DISTRICT Standards identified by the DISTRICT in District 
Manuals, including Standards identified in: 

[Doral Academy Inc. By-Laws, Doral Academy Inc. District Strategic Plan, 
Doral Academy Inc. Board Policies and Procedures, Doral Academy Inc. 
Employee Handbook, Doral Academy Inc. Academic Policies and Procedures;] 

(e) maintain all insurance and payroll programs required by law, DISTRICT 
Standards, and this Agreement; 

(f) meet all financial obligations associated with membership in the DISTRICT; 

(g) participate in and cooperate with a multi-day formal school evaluation conducted 
from time to time by a team designated by the DISTRICT, which will, among 
other reasons, assess the quality of MEMBER SCHOOL’s academic program 
and its compliance with the requirements of this Agreement and DISTRICT 
Standards; 

(h) collect and maintain data on the academic achievement level of its students 
sufficient to allow DISTRICT to evaluate the progress of students and the 
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effectiveness of the Educational Programs at the Charter School (the “Data”). 
The Data shall include, but not be limited to, longitudinal data on the academic 
achievement level of the Charter School’s students using state-mandated 
criterion-references tests, commercially available standardized tests, and/or other 
similar assessment tools typically used by DISTRICT. MEMBER SCHOOL shall 
promptly provide DORAL with any and all of the Data upon DORAL’s 
reasonable written request; 

for the avoidance of doubt, DORAL and the DISTRICT may each use the 
Data, including the historical performance of the Charter School, including 
revenues, expenses, results of operations, enrollment records and similar 
financial information and operating information, for any legitimate business 
or educational purpose, subject to all applicable laws such as the Family 
Educational Rights and Privacy Act.  

(i) establish procedures for the resolution of disputes with students, parents, teachers 
and administrators that satisfy DISTRICT Standards; follow applicable 
established procedures; and,  record, timely respond to, and resolve complaints 
by parents, students, teachers or administrators regarding the Educational 
Programs and Charter School operations; and, provide DISTRICT, upon 
reasonable written request, all information and documents relating to complaints 
subject to review by MEMBER SCHOOL’s Board of Directors; 

(j) provide DISTRICT, upon reasonable written request, any other information 
related to Educational Programs, Doral District Program IP, Oversight Programs 
and Proprietary Materials at the Charter School, including financial information; 

(k) promptly notify DISTRICT of any Material changes in its Educational Programs, 
Oversight Programs, or of any change in its governance structure, including 
changes in the membership of MEMBER SCHOOL’s Board of Directors; 

(l) not discriminate in the conduct and operation of the Charter School against any 
person on account of marital status, disability, genetic information, race, creed, 
color, sex, age, national origin or ancestry, or any other legally protected class; 
and  

(m) provide the DISTRICT, upon written request, the right to participate in the 
selection of any principal or school leader of the Charter School. 

2.4 Compliance with Accreditation Standards. Without limiting the terms of Section 2.2 or 
Section 2.3, MEMBER SCHOOL shall, and shall cause the Charter School to, comply 
with all AdvancED accreditation standards, which will likely include, but not be limited 
to, the following: 

(a) provide no less than six (6) hours of  instruction each school day for all students; 

(b) provide a minimum of 185 full days of instruction per school year and provide 
DISTRICT with the Charter School’s calendar of activities and programs; 
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(c) comply with all applicable curriculum requirements for graduation/earning 
credits for a standard and/or advanced diploma, including those promulgated by 
North Carolina state law and The North Carolina State Board of Education; 

(d) comply with all applicable requirements regarding student entrance requirements 
regarding age, grade placement, and temporary grade placement of students from 
home school, non-traditional and non-accredited programs, including North 
Carolina state law and North Carolina State Board of Education policies; 

(e) provide DISTRICT with a monthly attendance report; 

(f) provide a curriculum that meets and/or exceeds the State statutory requirements 
and utilize curriculum guides for every subject/grade level that include all 
required DISTRICT Standards; 

(g) implement DISTRICT’s licensed, standards-based curriculum with fidelity; 

(h) participate in all progress monitoring assessments in accordance with DISTRICT, 
and and North Carolina State Board of Education guidelines; 

(i) participate in all DISTRICT continuous improvement and quality assurance 
programs; 

(j) maintain a qualified and degreed instructional staff and provide the DISTRICT 
with a Professional Personnel Report prior to the commencement of each School 
Year and then within ten days of any addition and deletion to staff; 

(k) participate in the North Carolina Educator Evaluation System (NCEES) to 
evaluate teachers and administrators and shall participate in any required  
DISTRICT evaluation systems (if any), and implement same with fidelity;   

(l) maintain the correct number of faculty and staff members per grade level; 

(m) require all head and full time administrators to participate in DISTRICT’s 
professional development network including, but not limited to, attendance at any 
and all trainings at MEMBER SCHOOL’s sole cost and expense provided by the 
DISTRICT, including the Doral District Administrators’ Workshop and 
Leadership Retreat;   

(n) administer all assessments required by the DISTRICT and the North Carolina 
State Board of Education; 

(o) provide adequate space, buildings, grounds, and facilities to accommodate the 
curriculum offered and to qualify for accreditation; 

(p) develop and review annually short term and long term goals for facilities; 

(q) submit a school improvement plan annually that is based on the goals and 
objectives required by federal and state law and complies with the guidelines 
provided by the DISTRICT by the due date established by law or reasonably 
established by DISTRICT in consultation with MEMBER SCHOOL.  The school 
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improvement plan shall contain measurable objectives for the subsequent school 
year. 

(r) develop a school technology plan and review annually progress in technology; 

(s) timely provide to DISTRICT all information, data, reports and forms reasonably 
required by DISTRICT to comply with requirements of law or of accreditation, 
or otherwise reasonably required by DISTRICT; 

(t) attend all meetings and professional development events conducted by 
DISTRICT as required by law, by accreditation by DISTRICT Standards, or 
otherwise reasonably required by DISTRICT, including the DISTRICT Annual 
Meeting, Doral District Administrators’ Workshop, Leadership Retreat, 
DISTRICT meetings, leadership training and workshop programs, and the like; 
and  

(u) uphold the AdvancED standards for accreditation and Standards of Quality 
applicable to the DISTRICT and to Charter School.  

2.5 Doral Obligations. DORAL shall, and shall cause the DISTRICT as applicable to: 

(a) comply with all applicable federal, state and local laws in connection with 
matters arising from or related to this Agreement; 

(b) fulfill the DISTRICT’S continuing obligations to maintain AdvancED Standards 
of Quality and to maintain the  DISTRICT accreditation; 

(c) provide MEMBER SCHOOL access to DISTRICT leadership training and 
workshop programs for MEMBER SCHOOL administrators; 

(d) submit an  application to AdvancED for  accreditation of Charter School and 
provide such certifications required by the DISTRICT for accreditation of 
Charter School; 

(e) provide MEMBER SCHOOL reasonable access to DISTRICT regarding 
compliance and operations; and 

(f) use good faith efforts to provide the Charter School with direction and assistance 
in the following areas: 

(i) on site professional development for school administration as required by 
DISTRICT Standards or agreed in writing by the parties; 

(ii) on site professional development for school instructional faculty as 
required by DISTRICT Standards or agreed in writing by the parties; 

(iii) DISTRICT Standards and DISTRICT’s best practices regarding 
classroom management and student assessment; 

(iv) DISTRICT Standards and DISTRICT’S best practices for support and 
instruction on educational technology; 
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(v) support and assistance in attaining school accreditation, and/or inclusion 
of Charter School in accreditation of DISTRICT; 

(vi) access to DISTRICT conferences, trainings, and consultation services 
that support Charter School’s use and implementation of DISTRICT’s standard curriculum and best 
practices; 

(vii) access to professional development standards and best practices of 
DISTRICT applicable to MEMBER SCHOOL’s governance and Board of Directors; and  

(viii) other areas mutually agreed upon by the parties. 

DORAL will identify to the MEMBER SCHOOL the DISTRICT’S model text books, if any, and will 
make available to MEMBER SCHOOL Proprietary Materials and Educational Programs for use at the 
Charter School, subject to the terms and limitations of this Agreement. 

If DORAL determines in its reasonable discretion or otherwise learns that MEMBER SCHOOL has failed 
to comply with any of its obligations in this Section 2,  DORAL will endeavor (but without any liability 
for failing to do so) to notify MEMBER SCHOOL of such failure in order to give MEMBER SCHOOL 
the opportunity to take corrective and/or remedial action; provided, that the provision or lack of provision 
of such notice shall in no way limit or otherwise impact the termination provisions set forth in Section 6 
below. Such notice may include any action that DORAL deems reasonably necessary or advisable for 
MEMBER SCHOOL to comply with the provisions of this Agreement, including but not limited to 
alterations or additions to Educational Programs and restrictions on the MEMBER SCHOOL’s use of 
licensed Marks and Proprietary Materials. Unless otherwise stated, DORAL’s advice or guidance is 
advisory in nature and shall in no way relieve MEMBER SCHOOL of its obligations under this Section 2. 
DISTRICT Standards represent DORAL’s best understanding of what is required to satisfy AdvancED 
accreditation standards, but ultimately accreditation is determined by AdvancED.  MEMBER SCHOOL 
is responsible for complying with Section 2 and AdvancED accreditation standards.  MEMBER 
SCHOOL shall hold DORAL and its representatives harmless from any liability that results in connection 
with any advice and guidance given under this Section. 

2.6 CHARTER SCHOOL EDUCATIONAL SERVICES AND SUPPORT 

DORAL shall provide, Educational Services and Support to MEMBER SCHOOL. DORAL 
operates a network of public charter schools and has contracts (collectively, the “Charters”) with certain 
public school districts and state boards of education (each individually the “Sponsor”) to operate its 
member schools. MEMBER SCHOOL is governed by the Board of Directors of MEMBER SCHOOL 
(the “Board”), an independent Board of Volunteers. The Board has complete control over MEMBER 
SCHOOL, its academic programs, staffing needs, and curricula. DORAL shall provide professional 
services, academic support, related administrative services and related support and services to ensure that 
MEMBER SCHOOL is operated in accordance with the requirements of its Charter, all State and Federal 
laws, as well as all applicable local, municipal and/or county ordinances including, but not limited to, the 
following: 

 

 

(a) Duties 
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DORAL will coordinate the educational and administrative services required to support 
MEMBER SCHOOL and the Charter School. DORAL will report to the Board and advise it of the 
systems established for administrative duties, including those related to initial setup and the ongoing 
operational budget. DORAL will comply with all Board, MEMBER SCHOOL, and Charter School 
policies and procedures, the Charter, and with all applicable state and federal rules and regulations. 
DORAL’s services will include: identification of potential school-sites; assistance with staff recruitment; 
assistance with human resource coordination; regulatory compliance; legal and corporate upkeep; and 
assistance with the maintenance of the books and records of MEMBER SCHOOL and the Charter School 
as well as bookkeeping, budgeting and financial forecasting.  The Board will review all recommendations 
made by DORAL and act upon them in the manner the Board decides. 

(b) Board of Directors Meetings 

DORAL will assist in the coordination of and attend the meetings of the Board.  Unless otherwise 
instructed by the Board, DORAL shall maintain the minutes and records of those meetings and ensure 
that the Charter School complies with the requirements of State law and the Charter regarding such 
meetings and record keeping. 

(c) Record Keeping 

DORAL will maintain the records of the Charter School at the location designated by the Board, 
and in compliance with the State and Charter requirements for record keeping.  In addition, DORAL will 
ensure that designated on-site Charter School staff receive proper training by the Sponsor’s appropriate 
departments for student/school record keeping through its designated Management Information Services 
(MIS) programs and proper training regarding public records.   

(d) Bookkeeping 

DORAL will work with and serve as liaison to any accounting firm selected by the Board to 
ensure the accuracy and timeliness of the financial reporting, record keeping, and audits required by the 
Charter and State law. 

(e) Staff Administration 

MEMBER SCHOOL or Board and/or its delegate will make all hiring decisions for the Charter 
School in accordance with law. DORAL shall not be considered a delegate of MEMBER SCHOOL or 
Board for this purpose. DORAL will assist the Board in the identification, solicitation, and/or recruitment 
of qualified principals, teachers, paraprofessionals, administrators and other staff members and education 
professionals to be employed at or by the Charter School. Charter School employees shall not be 
employees of DORAL. Charter School employees shall only be removed, dismissed, or transferred with 
approval of the Board/MEMBER SCHOOL, or its delegate. The Board/MEMBER SCHOOL shall decide 
whether to use a professional employee management company and the method of human resource 
management, if any.    

The teachers employed by the Charter School will be certified as required North Carolina State 
law.  Skilled selected non-certified personnel may also be employed by or at the Charter School to assist 
instructional staff members as teachers’ aides in the same manner as defined in the General Statutes of 
North Carolina and North Carolina Charter School Legislation.  At the request of the Board, DORAL 
will, assist in the preparation of employment contracts for review and approval by the Board or its 
delegate.  Upon Board request, DORAL will propose a professional employer organization to the Board 
which can perform the human resource outsourcing services for the Charter School.  If the Board, in its 
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discretion, approves a professional employer organization and/or human resource outsourcing provider, 
DORAL will assist in the coordination of these services. DORAL will act as the liaison for the Charter 
School vis-à-vis the professional employer organization. All Charter School based employees will be 
employees of MEMBER SCHOOL, and shall be assigned to the Charter School, and may only be 
removed, dismissed, or transferred with approval of MEMBER SCHOOL, the Board and/or its delegate. 

(f) Financial Projections and Financial Statements 

DORAL will prepare and present to the Board in a timely manner for review and approval annual 
budgets and financial forecasts for the Charter School. The Charter School will use the standard state 
codification of accounts as contained in the Financial and Program Cost Accounting and Reporting for 
North Carolina Schools, or shall utilize GAAP Accounting, and/or other applicable guidelines as a means 
of codifying all transactions pertaining to financial operations as required by law and the Charter.  The 
Board shall annually adopt and maintain an operating budget.  The Board, based on recommendations 
made by a certified public accounting firm, will adopt accounting policies and procedures. DORAL will 
timely prepare, for the review and approval of the Board, any required regular unaudited financial 
statements including a statement of revenues and expenditures and changes in fund balances, in 
accordance with generally accepted accounting principles to be delivered to the Sponsor.  These financial 
statements will be provided in advance of the deadline for submission of such reports to the Sponsor. 
MEMBER SCHOOL will provide the Sponsor with annual audited financial reports as required by the 
Charter.  These reports will be prepared by a qualified independent, certified public accounting firm.  
DORAL will provide the regular unaudited financial statements, books and records to the auditor for 
review in connection with the preparation of the annual audited financial reports.  The reports shall 
include a complete set of financial statements and notes prepared in accordance with the Charter and 
generally accepted accounting principles, for inclusion in the Charter School’s annual financial 
statements, and formatted by revenue source and expenditures, and detailed by function and object. 

(g) Grant Solicitation 

In consultation with the Board, and with Board approval, DORAL will solicit grants available for 
the funding of MEMBER SCHOOL and/or the Charter School from the various government, private and 
institutional sources which may be available.  Such grants may include, but are not limited to federal 
grants programs and various continuation grants for charter schools. 

(h) Financing Solicitation and Coordination 

If authorized by the Board, DORAL will coordinate obtaining financing from private and public 
sources for loans desired by the Board. 

(i) Other Funding Sources 

If authorized by the Board, DORAL will coordinate the solicitation of Capital Outlay Funds, if 
available, from the appropriate state and/or local agencies.  Similarly, as authorized by the Board, 
DORAL will coordinate the solicitation of other available state, federal, or local government funds 
earmarked for schools and/or facilities development, improvement, or acquisition, as well as other sources 
of funding that may become available to charter schools from time to time. 

 

(j) Annual Reporting 
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DORAL will coordinate the preparation of any Annual Report(s) required by the Charter or by 
law for MEMBER SCHOOL AND/OR the Charter School. The Report will be submitted to the Board for 
approval, DORAL will coordinate the delivery and review process established by the Sponsor and Charter 
School legislation for the Annual Report. 

(k) Student Assessment 

Upon the approval of the Board, DORAL will coordinate a student assessment methodology, 
independent from State and/or Sponsor required assessments, and retain on behalf of MEMBER 
SCHOOL professionals to administer and evaluate results.  DORAL will provide the Board with 
proposals from professionals offering to provide assessment and student evaluation services for Board 
approval. 

(l) School Board Representation 

DORAL will serve as a liaison with the Sponsor and its officials on behalf of MEMBER 
SCHOOL and the Charter School.  DORAL’s representatives will attend required meetings and public 
hearings; will facilitate communications between MEMBER SCHOOL, the Charter School and the 
Sponsor; and, will present or advocate positions reviewed and approved by the Board. 

(m) Governmental Compliance 

DORAL will advise MEMBER SCHOOL and the Charter School regarding compliance with 
state regulations and reporting requirements of MEMBER SCHOOL and the Charter School.  In addition, 
DORAL will advise the MEMBER SCHOOL and the Charter School regarding compliance with any 
requirements of the Sponsor’s regarding Disclosure, Verification and/or Affirmation of Fulfillment of 
Board Requirements. DORAL will also advise MEMBER SCHOOL and the Charter School regarding 
MEMBER SCHOOL's and the Charter School’s compliance with its Charter, the terms of which are 
incorporated by reference. 

(n) Charter Renewal Coordination 

DORAL will advise MEMBER SCHOOL regarding the renewal of the Charter, coordinate the 
renewal with the Sponsor, and assist the Board, MEMBER SCHOOL, and the Charter School to complete 
the renewal process on a timely basis.  DORAL will negotiate the terms of the renewal Charter with the 
Sponsor, inform the Board of the progress of those negotiations, notify the Board of any renewal 
provisions which modify or alter the terms of the existing Charter, and obtain Board approval of any 
negotiating strategy and of the terms of the renewal Charter. 

(o) Curriculum Development 

As authorized by the Board, DORAL shall identify and or develop curricula in connection with 
the operations of the Charter School and the vision of the Board in a manner that complies with applicable 
federal, state and local laws and regulations. All curricula shall be approved by the Board prior to use. 

(p) School-Site Identification 

DORAL shall coordinate with the Board for the purpose of identifying MEMBER SCHOOL’s 
school-site and facilities needs from year-to-year.  DORAL shall assist the Board in identifying potential 
new school sites and potential expansion of existing sites and facilities.  DORAL may identify and solicit 
investors to acquire and/or develop school sites and facilities for lease or use by MEMBER SCHOOL.  
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Where such investors are related to DORAL or its principals, such relationship will be disclosed to the 
Board.  At the Board’s request, DORAL shall recommend qualified professionals, who the Board may 
retain, in the fields of school design, architecture, and engineering, as well as professionals in the areas of 
development and construction, for the expansion, design, development, and/or construction of new and/or 
existing school sites. 

(q) Systems Development 

DORAL will identify and develop a school information system to be used in connection with the 
administration and reporting system for the Charter School.  This includes, but is not limited to, 
accounting documentation filing systems, student records systems, computer systems, and 
telecommunications services.  All such systems must be reviewed and approved by the Board. 

(r) Additional Services 

DORAL may provide additional services not covered under this Agreement as requested and 
approved the Board in writing.  This may include services that are not within the regular course of 
running the Charter School, including but not limited to special projects, litigation coordination, and land 
use coordination.  Such projects may include the engagement, upon written approval and at the expense of 
MEMBER SCHOOL, of other professionals or consultants who may be independent from DORAL or 
part of DORAL’s network of consulting professionals. 

(s) Conflicts of Interest 

DORAL will comply with the Conflicts of Interest policies set out in the Bylaws and the Charter.  
In addition, if there exists some relationship between DORAL, its officers, directors or principals and any 
other person or entity providing goods or services to the Charter School, DORAL shall disclose the 
relationship to the Board. 

3. RIGHTS TO USE DORAL DISTRICT PROGRAM IP. 

3.1 Rights To Use Doral District Program IP.  As of the Effective Date, and subject to the 
terms and conditions of this Agreement, as a member of the DISTRICT and for the 
duration of the Membership Term, MEMBER SCHOOL shall have a limited and non-
transferable, non-sublicenseable and non-exclusive right and license to use, reproduce, 
and display the Doral District Program IP solely in connection with its operation of the 
Charter School as a member of the DISTRICT and solely in the territory comprised of 
Durham County, State of North Carolina (“Territory”).   

3.2 Form of Use. MEMBER SCHOOL shall, and shall cause the Charter School to only use 
the Marks and other Doral District Program IP in a manner consistent with good 
trademark and copyright practice and with all appropriate legends and notices (including 
use of ®, ™ and ©, as may be directed from time to time by DORAL.  In no event shall 
MEMBER SCHOOL or the Charter School remove any legends or intellectual property 
rights notices from any Doral District Program IP or any other Materials provided or 
made available to MEMBER SCHOOL or the Charter School in connection with this 
Agreement.   

3.3 No Other Rights to Doral District Program IP.  The rights granted herein are not intended 
to be (and shall not be construed as) an assignment, and nothing herein or otherwise 
confers on MEMBER SCHOOL any right, title or interest in the Marks, Proprietary 
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Materials or any other Doral District Program IP, other than the limited rights of usage in 
the Territory and in accordance with this Agreement.   As between the parties, other than 
the limited rights to use the Marks, Proprietary Materials and other applicable Doral 
District Program IP provided above, DORAL reserves all right, title, and interest in and 
to the Marks, Proprietary Materials and other applicable Doral District Program IP.  

3.4 Cooperation.  MEMBER SCHOOL shall, and shall cause the Charter School to, 
reasonably cooperate with DORAL with respect to the perfection, enforcement or 
acquisition of DORAL’s rights, titles and interests in the Marks, Proprietary Materials or 
any other applicable Doral District Program IP, including any developments 
contemplated in Section 4 below, and shall use its best efforts to protect the Marks, 
Proprietary Materials and other applicable Doral District Program IP, and to report 
promptly to DORAL any infringement or claims of infringement of any of the Marks, 
Proprietary Materials or other Doral District Program IP of which it has become aware.   

3.5 Inurement; No Sublicense.  All use of the licensed Marks, Proprietary Materials and other 
Doral District Program IP shall, as between the parties, inure solely to the benefit of, and 
on behalf of, DORAL. MEMBER SCHOOL shall not use or apply to register any 
trademark that incorporates, includes, is a derivative of, or would tend to dilute any Mark, 
except as expressly authorized herein. MEMBER SCHOOL shall not transfer, sublicense 
or permit any third party the right to use any of the licensed Marks, Proprietary Materials 
or any other Doral District Program IP, in whole or in part, without the prior written 
approval of DORAL. MEMBER SCHOOL agrees that it shall not apply for registration 
of any of the licensed Marks or any other Doral District Program IP or for any trademark, 
name, logo or other designation that DORAL believes, in good faith, to be confusingly 
similar to or to dilute the distinctiveness of the licensed Marks, except as otherwise 
expressly agreed to by the parties. 

3.6 Importance of Protecting Goodwill and Reputation.  MEMBER SCHOOL acknowledges 
the importance to DORAL of its reputation and goodwill and of maintaining high, 
uniform standards of quality in the products and services provided in connection with the 
Marks. MEMBER SCHOOL therefore agrees not to use, or permit the Charter School to 
use, the Marks or any such other Doral District Program IP, as applicable, in any manner 
whatsoever which directly or indirectly will derogate or detract from such reputation, nor 
use the Marks or any other Doral District Program IP or otherwise conduct operations of 
the Charter School or its own governance matters in a manner that is disparaging to or 
that could otherwise harm the goodwill associated with DORAL, its affiliates, the 
DISTRICT, the Marks or any other Doral District Program IP, or in any manner that 
suggests or implies a relationship between the parties other than the relationship that is 
set forth in this Agreement and any other agreements between the parties. 

3.7 Approval of Branded Items.  MEMBER SCHOOL shall, at MEMBER SCHOOL’s sole 
cost and expense, provide, and cause the Charter School to provide, DORAL with 
samples, copies or pictures of any and all goods, packaging, documentations, manuals, 
advertising, marketing or other materials that bear any of the Marks or that MEMBER 
SCHOOL intends to use or distribute in connection with the Marks or any other Doral 
District Program IP. MEMBER SCHOOL agrees that the quality of any goods and 
services with which it uses the Marks shall be comparable to the quality of goods and 
services with which the DISTRICT uses the Marks. Prior to the use of the Marks or any 
other Doral District Program IP in any advertisement, marketing, goods, packaging and 
the like, MEMBER SCHOOL shall obtain written approval from DORAL. Any 
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subsequent alteration, modification, or change in any use following such approval must 
be reviewed and approved by DORAL prior to implementation of such alteration, 
modification, or change.  DORAL retains the right to reasonably specify, from time to 
time, the format in which MEMBER SCHOOL shall use and display the Marks, and 
MEMBER SCHOOL shall only use or display the Marks in a format approved (and not 
subsequently disapproved) by DORAL. 

3.8 Prominent Disclosure of Member of DISTRICT.  On all of its correspondence, 
documents, signage, clothing, displays and marketing or advertising materials of any kind 
in connection with the Charter School and/or the Marks, MEMBER SCHOOL shall 
prominently identify itself as “A Doral Academy School”, or as otherwise expressly 
agreed upon in writing by the parties.  

3.9 No Impairment of Goodwill or Doral District Program IP.  MEMBER SCHOOL shall not 
at any time during or after the Membership Term, do, or cause to be done, or omit to do 
any act or thing, the doing or omission of which would challenge, contest, impair, 
invalidate, or tend to impair or invalidate any of DORAL’s or its affiliates’ ownership or 
other rights, title or interest in the Marks, Proprietary materials and any other applicable 
Doral District Program IP or goodwill, or any registrations, accreditations or recognitions 
of the like, derived from such rights. SACS CASI accreditation specifically shall not be 
affected in any way due to MEMBER SCHOOL’s misuse or violation of requirements or 
guidelines set forth by SACS CASI or this Agreement.  

3.10 No Limitation of Rights and Remedies.  MEMBER SCHOOL acknowledges and agrees 
that DORAL has, shall retain, and may exercise, both during the term of this Agreement 
and thereafter, all rights and remedies available to DORAL, whether derived from this 
Agreement, from statute, or otherwise, as a result of or in connection with MEMBER 
SCHOOL’s breach of this Agreement, misuse of the Marks or any other applicable Doral 
District Program IP, or any other use of the Marks or any other applicable Doral District 
Program IP by MEMBER SCHOOL or the Charter School which is not expressly 
permitted by this Agreement. 

4. DEVELOPMENTS.  

For the avoidance of doubt, all ideas, concepts, techniques or materials concerning the operation of the 
Charter School as a member of the DISTRICT, whether or not protectable intellectual property and 
whether created by or for MEMBER SCHOOL, must be promptly disclosed to DORAL and will be 
deemed the sole and exclusive property of DORAL and works made-for-hire for DORAL, and no 
compensation will be due to MEMBER SCHOOL or its personnel therefore, and MEMBER SCHOOL 
hereby assigns to DORAL all right, title and interest in any intellectual property so developed. DORAL 
may incorporate such items into its DISTRICT membership program for other DISTRICT schools to 
utilize.  To the extent any item does not qualify as a “work made-for-hire” for DORAL, MEMBER 
SCHOOL hereby assigns ownership of that item, and all related rights to that item, to DORAL and shall 
sign, or cause the assignment of, any assignment or other document as DORAL requests to assist DORAL 
in obtaining or preserving intellectual property rights in the item.  MEMBER SCHOOL also waives any 
author’s or moral rights in and to such items, and shall ensure its personnel do the same. DORAL agrees 
to disclose to MEMBER SCHOOL concepts and developments of other member schools that are made 
part of the DISTRICT membership program.  As DORAL may reasonably request, MEMBER SCHOOL 
shall take all actions to assist DORAL’s efforts to obtain or maintain intellectual property rights in any 
item or process related to the DISTRICT membership program, whether developed by MEMBER 
SCHOOL or not. 
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5. ANNUAL DISTRICT MEMBERSHIP FEE. 

5.1 Annual Fee.  MEMBER SCHOOL shall pay an annual membership fee equivalent to six 
hundred fifty dollars ($650) per pupil per annum of the guaranteed basic support payment 
funding that MEMBER SCHOOL receives for the Charter School for each such School 
Year (the “Annual Fee”). There will be no other additional membership fees due from 
MEMBER SCHOOL under this Agreement.  In an effort to assist the MEMBER 
SCHOOL’s development of the Charter School during the first year of this Agreement, 
the Annual Fee shall be due and payable within thirty (30) days of the close of MEMBER 
SCHOOL’S first fiscal year following the effective date of this Agreement.  Thereafter, 
the Annual Fee shall be due and payable for each applicable School Year, upon the first 
to occur of: (1) within thirty (30) days of the beginning of the applicable School Year; or 
(2) the MEMBER SCHOOL’S receipt of its state and local per pupil funding for such 
School Year.  Along with each payment of the Annual Fee, MEMBER SCHOOL shall 
provide DORAL supporting documentation with respect to determination of the Annual 
Fee, and any other document reasonably requested by DORAL.   

5.2 Interest on Non-Payment.  If MEMBER SCHOOL fails to timely pay any part of the 
Annual Fee, DORAL may, in its sole discretion and upon written notice, assess interest 
on the unpaid amounts owed at the rate of 6% per annum or the maximum permitted 
under applicable law, if less.  Notwithstanding any designation by MEMBER SCHOOL, 
DORAL has the right to apply any payments by MEMBER SCHOOL to any past due 
indebtedness of MEMBER SCHOOL and accrued interest thereon. 

5.3 Taxes.  MEMBER SCHOOL shall pay to DORAL an amount equal to all sales taxes, 
excise taxes, withholding taxes, use taxes and similar taxes imposed, if any, on the 
Annual Fee, or other amounts payable by MEMBER SCHOOL to DORAL under or in 
connection with this Agreement at the same time as MEMBER SCHOOL remits such 
fees to DORAL.  

6. DURATION AND TERMINATION. 

6.1 Initial Term.  Subject to the termination provisions set forth in this Agreement, this 
Agreement shall commence upon the Effective Date and shall remain effective through 
the fifth (5th) full School Year under this Agreement (the “Initial Term”).  

6.2 Renewal Term.  Upon the expiration of the Initial Term, subject to the termination 
provisions set forth in this Agreement, this Agreement shall then automatically renew 
annually for succeeding three (3)-year terms thereafter (each, a “Renewal Term”), unless 
either party delivers written notice to the other party of its intention not to renew or 
continue this Agreement at least one hundred twenty (120) days prior to the expiration of 
the then-current term.  The term of this Agreement, as extended or otherwise renewed, 
shall be referred to as the “Membership Term”. 

6.3 DORAL Termination for Convenience.  DORAL may terminate this Agreement at any 
time, with or without cause, during the Initial Term or any Renewal Term, upon thirty 
(30) days written notice to the MEMBER SCHOOL provided, that such termination will 
be deemed effective as of the expiration of the then current School Year in effect at the 
time such notice of termination is delivered. 
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6.4 Termination Upon Loss of Charter. This Agreement shall terminate automatically upon 
the expiration or termination of the charter contract for the Charter School. 
Notwithstanding anything stated to the contrary, this Agreement may be terminated by 
either Party upon written notice in the event the charter school application submitted in 
September 2016 to the North Carolina State Board of Education is not approved.  

6.5 MEMBER SCHOOL Termination for Cause.   

(a) During the Initial Term or any Renewal Term, MEMBER SCHOOL shall have 
the right to terminate this Agreement, upon a material  breach of this Agreement 
by DORAL which is not cured within thirty (30) days of written notice from 
MEMBER SCHOOL to DORAL of the breach; provided, that if the breach 
cannot reasonably be cured within such 30-day period of written notice, such 
cure period shall be reasonably extended up to one hundred twenty (120) days as 
long as DORAL continuously and diligently prosecutes such cure.   

(b) In furtherance of this provision, MEMBER SCHOOL shall cause DORAL to be 
evaluated on its performance of the terms of this Agreement on an annual basis. 
The evaluation instrument implemented by MEMBER SCHOOL shall contain 
measurable objectives to evaluate DORAL’S performance with respect to 
DORAL’S duties as described in this Agreement. Insufficient performance shall 
be considered a material breach of this Agreement and MEMBER SCHOOL 
shall have the right to terminate this Agreement, in whole or in part, upon written 
notice to DORAL of such breach and providing DORAL a reasonable 
opportunity to cure.  

6.6 DORAL Termination for Cause.  In addition to DORAL’s other rights of termination set 
forth in this Agreement, during the Initial Term or any Renewal Term, DORAL shall 
have the right to terminate this Agreement immediately, upon written notice and without 
an opportunity to cure, unless otherwise provided, as follows: 

(a) MEMBER SCHOOL commits a material breach of this Agreement; fails to 
comply with any DISTRICT Standard, including failing to meet accreditation 
standards for Charter School, failing or substandard educational or financial 
performance, breach of the charter contract, or otherwise improperly uses any of 
the Marks or any other Doral District Program IP, in each case that (i) would 
reasonably be expected to either adversely affect the validity or protectability of 
such Marks or any such other Doral District Program IP, as applicable, or (ii) 
would reasonably be expected to impair the goodwill associated with any of the 
Marks or any such other Doral District Program IP, as applicable; 

(b) MEMBER SCHOOL discloses, duplicates or otherwise uses in an unauthorized 
manner any material portion of the Doral District Program IP or any other 
information provided by DORAL or otherwise made available to MEMBER 
SCHOOL as a member of the DISTRICT; 

(c) MEMBER SCHOOL attempts to assign, sub-license, transfer or otherwise 
convey, without first obtaining DORAL’s written consent, any of the rights 
granted to MEMBER SCHOOL by or in connection with this Agreement;  
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(d) Without limiting DORAL’s rights to termination immediately for the reasons 
described in Section 6.6(a) above, MEMBER SCHOOL continues without cure 
after twenty-four (24) hours of learning of any material breach of any health or 
safety law, ordinance or regulation, or operates the Charter School in a manner 
that presents a health or safety hazard to students, faculty or other persons or 
administrators; or 

(e) Without limiting DORAL’s rights to termination immediately for the reasons 
described in Section 6.6(a) above, MEMBER SCHOOL fails to comply with any 
other applicable federal, state or local law, ordinance or other regulation 
promulgated by any applicable municipal, state, federal or other governmental 
authority within ten (10) days after learning of such noncompliance; 

(f) MEMBER SCHOOL submits any materially false statement to DORAL, 
DISTRICT, AdvancED or any government regulator regarding MEMBER 
SCHOOL’s obligations under this Agreement or otherwise in connection with the 
Charter School’s operations or participation in the DISTRICT; or  

(g) MEMBER SCHOOL winds up, sells, consolidates or merges its operations or 
otherwise ceases to conduct operations of the Charter School as “A Doral 
Academy School”. 

6.7 Effect of Termination.  Upon termination of this Agreement for any reason: 

(a) MEMBER SCHOOL’s rights to use the Marks and any other Doral District 
Program IP will terminate immediately, and MEMBER SCHOOL shall 
immediately cease and desist from all use of the Marks and Doral District 
Program IP in connection with the operations of the Charter School or otherwise; 

(b) MEMBER SCHOOL shall immediately de-identify itself as a member of the 
DISTRICT, including, without limitation, removing all applicable signage and 
other identifying symbols from the Charter School, and any District Licensed 
Educational materials, unless expressly agreed to in writing by DORAL, 
immediately changing MEMBER SCHOOL’s corporate name to a name that 
does not include any of the Marks, or any portion of the Marks; 

(c) MEMBER SCHOOL, at its own cost and expense, shall immediately transfer to 
DORAL ownership of any registered names including or having a connection to 
DORAL or the licensed Marks; 

(d) MEMBER SCHOOL shall immediately (and in no event later than twenty four 
(24) hours after expiration or termination of the Membership Term), return to 
DORAL or destroy (as certified by MEMBER SCHOOL), at DORAL’s 
direction, all Confidential Information including (all of which is acknowledged 
by MEMBER SCHOOL to be DORAL’s property);  

(e) MEMBERS SCHOOL shall pay all sums owing to DORAL within five (5) days 
after the effective date of termination or expiration of this Agreement, or any 
later date that the unpaid amounts due to DORAL are determined.  In the event of 
termination of the Membership Term for any default of MEMBER SCHOOL, 
such sums shall include, but not be limited to, all damages, costs and expenses, 
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including reasonable attorneys’ fees with respect to litigation and other 
proceedings, unpaid Annual Fees, and any other amounts due to DORAL; and 

 
(f) each party shall comply with all other applicable provisions of this Agreement 

which expressly or by their nature survive the expiration or termination of the 
Membership Term, each of which shall continue in full force and effect 
subsequent to and notwithstanding its expiration or termination of the 
Membership Term and until they are satisfied in full or by their nature expire. 

 
6.8 RESERVED.   

6.9 Force Majeure.  Neither party shall be considered in default of this Agreement, if its 
performance of this Agreement is prevented, delayed, hindered or otherwise made 
impracticable or impossible by reason of any strike, flood, hurricane, riot, fire, explosion, 
war, act of God, sabotage, accident or any other casualty or cause beyond either Party’s 
control, and which cannot be overcome by reasonable diligence and without 
extraordinary expense. 

6.10 Accrual of Fees.  If DORAL terminates this Agreement during a School Year other than 
for convenience, DORAL shall have a right to collect and retain the entire Annual Fee for 
such School Year without otherwise limiting any other claim for damages.  If DORAL 
terminates this Agreement during a School Year for convenience or if MEMBER 
SCHOOL terminates this Agreement for cause during a school year, the Annual Fee shall 
be prorated for the part of the year the Agreement was in effect without otherwise 
limiting either party’s other claims for damages. 

7. RECORDS AND REPORTING OBLIGATIONS. 

7.1 Maintenance of Records.  During the Membership Term, MEMBER SCHOOL shall 
maintain full, complete and accurate books, records and accounts in accordance with 
reasonable standards required by DORAL, including DISTRICT Standards.  MEMBER 
SCHOOL shall make such books, records and accounts available to DORAL for auditing 
purposes as described in Section 7.2 below. MEMBER SCHOOL shall retain during the 
Membership Term, and for seven (7) years thereafter (unless otherwise required by 
applicable law), all books and records related to the Charter School including, without 
limitation, enrollment records, purchase orders, invoices and cash receipts and 
disbursement journals, general ledgers, and any other records designated by DORAL or 
required by law. 

7.2 Audit Rights.  At any time during the Membership Term and for a period of two (2) years 
thereafter, DORAL or its designated representatives will have the right to examine and 
audit MEMBER SCHOOL's records and/or its facilities, operations, and Educational 
Programs (including the right to visit,  monitor and ensure the Charter School is 
complying with all DISTRICT Standards, policies and procedures during the 
Membership Term), upon not less than five (5) business days’ prior notice and during 
MEMBER SCHOOL’s normal business hours (except in the event of an emergency in 
which case no advanced notice shall be required and such examination may be performed 
at any reasonable time), with respect to any and all matters that relate to (a) determination 
of any of DORAL payments under this Agreement or (b) MEMBER SCHOOL's 
compliance with its obligations under this Agreement.  The foregoing shall include the 
right for DORAL or its designated representatives to perform operational audits and 
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inspections of the Charter School.  If the audit or any other inspection should reveal that 
any payments to DORAL have been underpaid, then MEMBER SCHOOL shall 
immediately pay to DORAL the amount of the underpayment plus interest from the date 
such amount was due until paid at the rate of six percent (6%) per annum (or the highest 
rate allowed by the law if lower).  The foregoing remedies shall be in addition to any 
other remedies DORAL may have. 

7.3 Guidance.  In addition, DORAL and its representatives may, in addition, from time to 
time, be available to render advice, discuss problems and offer general guidance and 
suggestions to MEMBER SCHOOL by telephone, e-mail, facsimile, newsletters and 
other methods (including as part of an operational audit) with respect to planning and 
operating the Charter School. DORAL’s advice or guidance is generally based upon the 
experience of DORAL and its affiliates in operating charter schools and MEMBER 
SCHOOL shall hold DORAL and its representatives harmless from any liability that 
results in connection with any such advice and guidance.   

8. ASSIGNMENT. 

This Agreement may not be assigned or transferred, in whole or in part, by either party without 
the prior written consent of the other party.     

9. WARRANTIES. 

Each party represents and warrants to the other party that: (i) it is duly organized, validly existing, 
and its status is “active” under the laws of the state of its incorporation and has all power and authority to 
make this Agreement and to carry on its business as it is now being conducted and as it is presently 
proposed to be conducted; (ii) that the person(s) signing this Agreement on behalf of the party has the full 
power and authority to execute this Agreement; (iii)  it has been represented by counsel in connection 
with the negotiation and execution of this Agreement and is satisfied with the representation; (iv) it is not 
in violation of any law, ordinance, or governmental rule or regulation to which it is subject and has not 
failed to obtain any license, permit, or other governmental authorization presently obtainable and  
necessary to the full performance of this Agreement; and (v) its execution of this Agreement and its 
performance of its obligations under this Agreement will not result in (A) the breach of any term or 
condition of, or constitute a default under, any term or condition of any contract, agreement, arrangement, 
or other commitment to which it is a party or by which it is bound (including any agreement not to 
compete and its organizational documents), or constitute an event which, with notice, lapse of time or 
both, would result in such a breach or event of default nor (B) to its knowledge, result in the violation by 
it of any applicable statute, rule, regulation, ordinance, code, judgment, order, injunction or decree.  
NEITHER PARTY MAKES ANY OTHER EXPRESS OR IMPLIED WARRANTY TO THE OTHER 
PARTY EXCEPT AS EXPRESSLY STATED IN THIS AGREEMENT.   WITHOUT LIMITING THE 
GENERALITY OF THE FOREGOING, MEMBER SCHOOL ACKNOWLEDGES THAT NO 
REPRESENTATIONS, PROMISES, INDUCEMENTS, GUARANTEES, WARRANTIES 
CONDITIONS, OR ESTIMATES OF ANY KIND REGARDING FINANCING, PROFITS, 
PERFORMANCE, COSTS OR EXPENSES OF CHARTER SCHOOLS GENERALLY OR OF ANY 
SPECIFIC CHARTER SCHOOL WERE MADE BY OR ON BEHALF OF DORAL, WHICH HAVE 
LED MEMBER SCHOOL TO ENTER INTO THIS AGREEMENT.  MEMBER SCHOOL 
UNDERSTANDS THAT WHETHER THE CHARTER SCHOOL SUCCEEDS IS DEPENDENT ON 
MULTIPLE FACTORS BEYOND DORAL CONTROL OR INFLUENCE.   

10. GOVERNING LAW AND VENUE. 
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This Agreement and the rights and liabilities of the parties hereunder shall be determined in 
accordance with the laws of the State of Florida without regard to conflicts of laws principles.  Any legal 
action taken or to be taken by either party regarding this Agreement or the rights and liabilities of the 
parties hereunder shall be brought only before a federal or state court of competent jurisdiction located 
within Miami-Dade County, Florida.     

11. SEVERABILITY AND ENFORCEABILITY. 

The terms of this Agreement are severable, and in the event that any specific term herein is determined to 
be unenforceable the remainder of the Agreement shall remain in full force and effect. 

12. INDEMNIFICATION AND INSURANCE. 

12.1 DORAL Indemnity.  DORAL shall indemnify and hold harmless MEMBER SCHOOL 
and its directors, officers, employees, and agents from and against any and all third party 
claims, suits, actions, costs, damages, and liabilities or causes of action, including 
reasonable attorney’s fees, arising out of DORAL’s breach of its obligations under this 
Agreement. 

12.2 MEMBER SCHOOL Indemnity.  In addition to any other obligations under this 
Agreement to indemnify and hold DORAL harmless, MEMBER SCHOOL agrees to 
indemnify and hold harmless DORAL and DISTRICT their respective  members, 
directors, officers, employees, and agents, from and against any and all claims, suits, 
actions, costs, damages, and liabilities or causes of action, including reasonable 
attorney’s fees, arising out of, connected with or resulting from: (a) the negligence of 
MEMBER SCHOOL the Charter School or any of their officers, directors, employees, 
contractors, subcontractors, or other agents in connection with or arising out of the 
Educational Programs, the use of the Marks, and any conduct contemplated by this 
Agreement; (b) disciplinary action or the termination of any employee of MEMBER 
SCHOOL or the Charter School; (c) any debt of MEMBER SCHOOL or the Charter 
School; (d) breach of this Agreement or violation of any law by MEMBER SCHOOL; 
and (e) personal injury, property damage, or violations of civil rights caused by or arising 
from the actions of MEMBER SCHOOL, the Charter School or their respective directors, 
officers, employees, contractors or agents; provided, that, in no event shall DORAL  be 
entitled to any indemnification to the extent any such claim is the subject of an 
indemnifiable claim under Section 12.1 or was otherwise due to the negligence or willful 
misconduct of DORAL and DISTRICT their respective members, directors, officers, 
employees, and agents. 

12.3 Procedures.  Each party shall notify the other party of the existence of any third party 
claim, demand or other action that could give rise to a claim for indemnification under 
this Section (a “third-party claim”) and shall give the other party a reasonable opportunity 
to defend the same at its own expense and with its own counsel, and the other party shall 
at all times have the right to participate in such defense at its own expense.  If, within a 
reasonable amount of time after receipt of notice of a third-party claim, the other party 
shall fail to undertake to defend, the party giving notice of the third party claim shall have 
the right, but not the obligation, to defend and to compromise or settle (exercising 
reasonable business judgment) the third-party claim for the account and at the risk and 
expense of the other party, which the other party agrees to assume.  The parties shall 
make available to each other, at their expense, such information and assistance as each 
shall request in connection with the defense of a third-party claim. 
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12.4 Survival.  The indemnity obligations in this Section 12 and otherwise stated in this 
Agreement shall survive the expiration or termination of this Agreement. 

12.5 Insurance.  MEMBER SCHOOL shall, at its sole expense, procure, maintain and keep in 
force the amounts and types of insurance required by the charter for the Charter School, 
the accreditation requirements for the Charter School and DISTRICT, and as otherwise 
required by law, including but not limited to Commercial and General Liability 
Insurance, Automobile Liability Insurance, Workers Compensation and Employer’s 
Liability Insurance, School Leader’s Errors and Omissions Liability Insurance, Property 
Insurance, and other insurance reasonably required by DISTRICT (but no less than $1 
million per occurrence and $5 million in total coverage).  Each insurer must have a Best’s 
Rating of “A” or better and a Financial Size Category of “VI” or better, according to the 
latest edition of Best’s Key Rating Guide, published by A.M. Best Company, or the 
insurer must be approved in writing by DORAL.  DORAL and DISTRICT must be listed 
as additional insureds for all policies and must be given thirty (30) days written notice 
prior to the termination of any policy.  The insurance shall commence prior to the 
commencement of the development and opening of the Charter School or operations as a 
Doral Academy School, and shall be maintained in force, without interruption, until this 
Agreement is terminated, for a period of two (2) years thereafter. 

12.6 Exclusion of Consequential and Other Indirect Damages. To the fullest extent permitted 
by applicable law, neither party shall be liable for any consequential, incidental, indirect, 
exemplary, and special or punitive damages whether arising out of breach of contract, tort 
(including negligence) or otherwise, regardless of whether such damage was foreseeable 
and whether or not such party has been advised of the possibility of such damages. THE 
LIMITATIONS ON LIABILITY SET FORTH IN THIS SECTION WILL NOT APPLY 
TO A MISUSE OR MISAPPROPRIATION OF THE OTHER PARTY’S 
INTELLECTUAL PROPERTY OR ANY WILLFUL MISCONDUCT, GROSS 
NEGLIGENCE OR CRIMINAL ACTS. 

13. CONFIDENTIALITY. 

MEMBER SCHOOL acknowledges that DORAL will disclose or otherwise make available 
certain Confidential Information during the Membership Term, in connection with training, provision of 
educational guides and materials, as a result of guidance furnished to MEMBER SCHOOL and for other 
reasons as result of the Charter School’s membership in the DISTRICT.  MEMBER SCHOOL shall not 
acquire any interest in any such Confidential Information, other than the right to utilize it in the operation 
of the Charter School.  MEMBER SCHOOL acknowledges that the use or duplication of the Confidential 
Information for any other purpose, or the unauthorized disclosure of any such Confidential Information, 
would constitute an unfair method of competition and would cause irreparable harm to DORAL, its 
affiliates and the DISTRICT, and therefore MEMBER SCHOOL shall: (a) hold all such Confidential 
Information in strict confidence; (b) take all steps necessary or appropriate to protect the confidentiality of 
the Confidential Information and to assure compliance with this Agreement by its Permitted 
Representatives (as defined below); (c) use such Confidential Information for the sole purpose of 
operating the Charter School in accordance with the terms and conditions of this Agreement; (d) restrict 
disclosure of such Confidential Information to those of its officers, directors, employees, professional 
advisors, agents and representatives (each a “Permitted Representative”) with a need to know such 
information in accordance with the terms and conditions of this Agreement, and in each advise each such 
person of MEMBER SCHOOL’S confidentiality obligations herein and ensure that each such person is 
equally bound by confidentiality obligations no less stringent than those provided herein; and (e) not 
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modify, reverse engineer, decompile, create other works from, or disassemble any such Confidential 
Information.  

If MEMBER SCHOOL or any of its Permitted Representatives is required to disclose 
Confidential Information pursuant to judicial order or other compulsion of law, MEMBER SCHOOL will 
provide to DORAL prompt notice of such order, cooperate with DORAL to maintain the confidentiality 
of the Confidential Information, and comply with any protective order imposed on disclosure of the 
Confidential Information.  

In the event MEMBER SCHOOL discloses any confidential or proprietary type information of 
MEMBER SCHOOL to DORAL and which is identified as “CONFIDENTIAL”, DORAL agrees to 
exercise at least the same degree of care to avoid the publication or dissemination of such confidential or 
proprietary type information as it affords to its own confidential information of a similar nature which it 
desires not to be published or disseminated, but in no case less than reasonable care.  DORAL agrees not 
to use any such confidential or proprietary type information except in the furtherance of this Agreement 
or the performance of its obligations hereunder.  For the avoidance of doubt, nothing in this paragraph 
shall require DORAL or any of its officers, directors, employees, professional advisors, agents and 
representatives to maintain the confidentiality of its Confidential Information or any information that is 
deemed to belong to DORAL pursuant to this Agreement.  

14. RELATIONSHIP; THIRD PARTIES.  

Nothing in this Agreement is intended, or is to be construed, to constitute a partnership, agency of 
franchise relationship between the parties. Neither party shall have the right or authority to assume or 
create any obligation on behalf of the other party or to bind the other party to any contract, undertaking, 
or agreement with any third party.  Except for each of third parties entitled to indemnification under 
Section 13 or otherwise in this Agreement (each of which is an intended third party beneficiary of this 
Agreement), this Agreement is not intended to create any rights of a third party beneficiary. 

15. ATTORNEYS’ FEES AND COSTS. 

In any action or litigation arising from or relating to the enforcement of this Agreement, the 
prevailing party shall be entitled to recover from the non-prevailing party its reasonable attorneys’ fees 
and costs in all trial and appellate levels.   

16. ENTIRE AGREEMENT; AMENDMENTS. 

The foregoing constitutes the entire Agreement between the parties and may be modified only by 
a writing signed by both parties. This Agreement supersedes all previous agreements, understandings, and 
arrangements between the parties, whether oral or written, and constitutes the entire agreement between 
the parties.  There are no oral terms to this Agreement.  Neither party is relying upon any oral term or 
representation. 

 

 

17. WAIVERS.   



 

 Page 23 of 25 

The waiver by either party of a breach or other violation of any provision of this Agreement shall 
not operate as, or be construed to be, a waiver of any subsequent breach of the same or other provision of 
this Agreement. 

18. NOTICE.   

Unless otherwise provided herein, any notice, demand, or communication required, permitted, or 
desired to be given hereunder shall be in writing and shall be delivered by hand, or by registered or 
prepaid certified mail through the United States postal service, return receipt requested, addressed as 
follows: 

If to DORAL:   The Doral Academy Inc. 
c/o Angela Ramos  
Board Chair 
6340 Sunset Drive 
Miami, FL 33143 
Attn: President/Chairperson 

With a copy to (which shall not constitute notice to DORAL): 

Charles Gibson, Esq. 
Gibson Law Offices 
3634 Grand Avenue 
Miami, Florida  33133 
  

If to MEMBER SCHOOL:  Doral Academy of North Carolina, Inc. 
c/o Jim Griffin 
Board Chair 
327 Hillsborough Street 
Raleigh, NC 27603 
 

or to such other address, and to the attention of such other persons or officers as either party may 
designate by written notice.  Any notice so addressed and mailed shall be deemed duly given three (3) 
days after deposit in the United States mail, and if delivered by hand, shall be deemed given when 
delivered, and if sent by facsimile, shall be deemed given on the first business day immediately following 
transmittal. 

19. EQUITABLE RELIEF.  

Each party acknowledges that an actual or threatened violation of the covenants contained in Section 13 
of this Agreement, as they related to both parties, or Section 2, 3 and 4, as they related to MEMBER 
SCHOOL and the Charter School, may cause the other party immediate and irreparable harm, damage 
and injury that cannot be fully compensated for by an award of damages or other remedies at law.  
Accordingly, in the event of such actual or threatened violation, the non-breaching party shall be entitled, 
as a matter of right, to seek an injunction or other equitable relief, including specific performance, from 
any court of competent jurisdiction restraining any further violation without any requirement to show any 
actual damage, irreparable harm or establish a balance of convenience, or to post any bond or other 
security.  Such right to equitable relief shall be cumulative and in addition to, and not in limitation of, any 
other rights and remedies that the non-breaching party may have at law or in equity. 

20. COUNTERPARTS.   
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This Agreement may be executed in several counterparts, each of which shall be an original, but 
all of which together shall constitute one and the same Agreement.  Confirmation of execution by 
electronic transmission of a facsimile or .pdf signature page will be binding upon any party so confirming. 

21. ARTICLES AND OTHER HEADINGS; WAIVER OF JURY TRIAL.   

The articles and other headings contained in this Agreement are for reference purposes only, and 
shall not affect in any way the meaning or interpretation of the terms of this Agreement. EACH PARTY 
IRREVOCABLY WAIVES TRIAL BY JURY IN ANY ACTION, WHETHER AT LAW OR EQUITY, 
BROUGHT BY EITHER OF THEM.  
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IN WITNESS WHEREOF, the parties hereto have hereunto set their hands and seals the day and 
year first above written. 

The Doral Academy, Inc.    Doral Academy of North Carolina, Inc. 

 
By: ___________________________   By:  ____________________________ 
 
Print: __________________________  Print:  ___________________________ 
 
Its: ____________________________   Its: ____________________________  
 
WITNESSED:      WITNESSED: 

By: ______________________________  By: ______________________________ 
 
(Print): ______________________________  (Print):____________________________ 
 
By:  ______________________________  By:  ______________________________ 
 
(Print): ______________________________  (Print):____________________________ 
 
 
 
 
 
 
 





























































































































 
 
DORAL NORTH CAROLINA INSURANCE ESTIMATE 
 
 

September 24, 2018 
 
Dear Jeanette, 
 
Per our conversation, and your request, please find our Indication/Quote for Doral North Carolina 
School insurance requirements. 
 

Coverage  Limits 

Property Insurance 
Contents  $300,000

Special Form
Deductible  $1,000
Equipment Breakdown   Included
Estimated Annual Cost Premium  $1,500.00

Comprehensive General Liability  
(will vary based on student count – 300 students)

Per Occurrence  $1,000,000
Annual Aggregate  $2,000,000
Sexual Abuse/Molestation  $1,000,000
Employee Benefits  $1,000,000
Estimated Annual Cost Premium  $4,500.00

Educator’s Legal Liability  
(Directors & Officers/ Errors and Omissions) 

Per Occurrence  $1,000,000
Annual Aggregate  $1,000,000
Non‐Monetary Defense Expense   $100,000 each claim/$300,000 

aggregate
Employment Practices Liability   $1,000,000 each claim/aggregate
Estimated Annual Cost Premium  $3,000.00

Crime Coverage 
Employee Theft  and Dishonesty 
Minimum Amount   

$250,000

Employee Theft  and Dishonesty   
Maximum Amount  

$250,000

Estimated Annual Cost Premium  $350.00
Automobile Liability  

(Hired/Non‐Owned Only) 
Per Occurrence  $1,000,000
Estimated Annual Cost Premium  $300.00
 
Head of Class Endorsement  $150.00

 



 
 
DORAL NORTH CAROLINA INSURANCE ESTIMATE 
 

Workers Compensation 
Statutory State  North Carolina
Employers Liability  $1,000,000/$1,000,000/$1,000,000
Payroll Estimate  $1,000,000
Estimated Annual Cost Premium  $10,000.00

Umbrella 
Per Occurrence  $4,000,000
Estimated Annual Cost Premium  $2,500.00

Student Accident 
Rate per Student  $3.76
Estimated # of Students  300
Estimated Annual Cost Premium  $1,128.00
 
Total Estimated Premium  $23,428.00

 
This indication is subject to change based on Carrier review and approval of completed submission 
application. 
 
Terms, conditions and exclusions are also subject to change upon review from carrier. 
 
Named insured will include the insured Organization (School Entity), School Board Members and any 
similar governing body, Employees, Student Teachers, School Volunteers and Students while in a 
supervised internship program. 
 
SBE will be named as Additional Insured. 
 
Please review and advise should you need any additional information. 
 
Regards, 
 
 
 
Brian Martino 
 















































































































































































































































































Appendix O 

 

 

 

 



 



 



 



 



 



 

 Standard Description 
1 Student Identification The LEA’s student identification procedures for 

AIG are clear, equitable, and comprehensive and 
lead towards appropriate educational services. 

2 Differentiated Curriculum 
and Instruction 

The LEA employs challenging, rigorous, and 
relevant curriculum and instruction K-12 to 
accommodate a range of academic, intellectual, 
social, and emotional needs of gifted learners. 

3 Personnel and Professional 
Development 

The LEA recruits and retains highly qualified 
professionals and provides relevant and effective 
professional development concerning the needs of 
gifted learners that is on-going and comprehensive 

4 Comprehensive Programming within 
a Total School Community 

The LEA provides an array of K-12 programs and services by the 
total school community to meet the diverse academic, intellectual, 
social, and emotional needs of gifted learners. 

5 Partnerships 
 

The LEA ensures on-going and meaningful 
participation of stakeholders in the planning and 
implementation of the local AIG program to 
develop strong partnerships. 

 

Additional strategies and opportunities the School will implement to enhance the School’s AIG program 
may include: 

 Strategies 
1 Compacting the curriculum and providing enrichment activities 
2 Implementing a multi-level and multi-dimensional curriculum 
3 Being flexible with the curriculum 
4 Making the curriculum student-centered 
5 Allowing students to pursue independent projects based on their own individual interests 
6 Allowing gifted children to assume ownership of their own learning through curriculum 

acceleration 



7 Instilling high expectations to maximize students’ potential by expecting them to do their 
best 

8 Encouraging students to advance as quickly as they can 
9 Teaching interactively 
10 Exploring many points of view about contemporary topics and allowing opportunity to 

analyze and evaluate material 
11 Providing opportunities for gifted children to interact with other gifted children across 

grade levels and schools through competitions or collaborative projects 
12 Encouraging gifted students to participate in extracurricular activities that involve 

academic skills 
13 Involving gifted students in academic contests (Duke TIP, Odyssey of the Mind) 
14 Allowing gifted children to create and publish a class newspaper to distribute 
15 Setting individual student goals 
16 Considering parental input about the education of their gifted children 
17 Addressing the counseling needs of each student to support emotional growth, as needed 
18 Recognizing that gifted children may not excel in all areas 
19 Providing plenty of opportunities for gifted children and average children to engage in 

social activities 
20 Recognizing that implementing some of these strategies will benefit all of the children in 

the classroom, not just the gifted ones 
 







Appendix P: 
 

Charter School Required Signature Certification  
 
Note: Outlined below is a list of areas that must be certified by the proposed Board of Directors. Any forms Not 
Applicable to the proposed charter school indicate below with N/A and provide a brief explanation for providing 
such response.  
  
Serving on a public charter school board is a position of public trust and board members of a North Carolina 
public charter school; you are responsible for ensuring the quality of the school’s entire program, competent 
stewardship of public funds, the school’s fulfillment of its public obligations, all terms of its charter, and 
understanding/overseeing all third party contracts with individuals or companies.  
 
 
 

❖ The selected Board Attorney that he/she has reviewed with the full Board of Directors, listed within the 
application, all the governance documents and liabilities associated with being on the Board of a Non 
Profit Corporation.  

o Name of the Selected Board Attorney: Parker Poe 
o Date of Review: February 16, 2018  
o Signature of Board Members Present (Add Signature Lines as Needed): 

▪ ________________________________ 
▪ ________________________________ 
▪ ________________________________ 
▪ ________________________________ 
▪ ________________________________ 

❖ The selected Board Auditor that he/she has reviewed with the full Board of Directors, listed within the 
application, all the items required for the annual audit and 990 preparations. 

o Name of the Selected Board Auditor: Phyllis Pearson, Raleigh Office 
o Date of Review: ______________________________________________________ 
o Signature of Board Members Present (Add Signature Lines as Needed): 

▪ ________________________________ 
▪ ________________________________ 
▪ ________________________________ 
▪ ________________________________ 
▪ ________________________________ 

 
❖ If contracting with a CMO/EMO, that the selected management company has reviewed with the full Board 

of Directors, listed within the application, all the items required and the associated management contract 
and operations.  

o Name of the Contact for Selected EMO/CMO: _Doral Academy, Inc.  
o Date of Review: 8/31/17 
o Signature of Board Members Present (Add Signature Lines as Needed): 

▪ ________________________________ 
▪ ________________________________ 
▪ ________________________________ 
▪ ________________________________ 
▪ ________________________________ 

 
❖ If contracting with a financial management service provider that the selected financial service provider has 

reviewed with the full Board of Directors, listed within the application, all the financial processes and 
services provided. 



o Name of the Contact: Carlos Ferralls, Principal 
o Name of the Selected Financial Service Provider: Doral Academy, Inc.  
o Date of Review: 8/31/17 
o Signature of Board Members Present (Add Signature Lines as Needed): 

▪ ________________________________ 
▪ ________________________________ 
▪ ________________________________ 
▪ ________________________________ 
▪ ________________________________ 

❖ If the proposed Board of Directors, listed within the application, is contracting with a service provider to 
operate PowerSchool that the service provider has reviewed all of the financial processes and services 
provided. N/A  

o Name of the Contact: _N/A  
▪ Upon approval of the application the school will identify if a service provider will be used 

to operate PowerSchool. 
 
 
Certification  
I, Jim Griffin, as Board Chair, certify that each Board Member has reviewed and participated in the selection of 
the individuals and vendors attached to this document as evidenced by the full Board of Director signatures 
outlined above. The information I am providing to the North Carolina State Board of Education as Doral 
Academy North Carolina Charter School is true and correct in every respect.  

 
                

 Signature           Date 
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