Carolina Experimental School
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For each section, please rate the response then explain your rating by specifying strengths and weaknesses in the
space provided. Where applicable, you should elaborate on concerns by specifying additional information you
would request or follow-up questions that you have.

8 Pass. The response demonstrates an understanding of key issues and the ability to start a
charter school successfully athough minimal clarification may be needed in places. It
addresses the topic with clear, specific and accurate information that reflects thorough
preparation. The application meets minimum components as evidenced by the check boxes
of the rubric.

8 Fall: Theresponse either failsto entirely address the selection criteria or addresses some
of the criteria. The responses lack adequate detail and/or raise substantial concerns about
the applicant's preparation for and ability to start or operate a charter school successfully.
The application failsto address al of the minimum components as evidenced by the check
boxes of the rubric.
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OCS June 2018

CHARTER SCHOOL
2018 Application Process

To open a charter school in the 2020-2021 school year

APPLICATION DUE DATE/TIME

October 1. 2018 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline October 1, 2018 at 5:00 pm EST. All applications must
be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Car ol i na Experi nental School
X

Name of Municipality under which charter will be organized or operated:

Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Car ol i na

Experi nental School

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Wenyu Bai
Title/Relationship to to nonprofitMunicipality: Boar d Chai r

Mailing address: 4112 Col | amer Dr

Cary NC 27519
Primary telephone: 919- 930- 9125 Alternative telephone: 919- 930- 9125
E-Mail address: conwayzhi yi n@ot mai | . com

Name of county and local education agency (LEA) in which charter school will reside:

County: WAKE
LEA: 920- Wake County School s

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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No: X
Yes:

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:

Acceleration
Yes:
No: X

The State Board of Education, in its discretion, may accelerate the mandatory planning year to
increase the number of high quality charter schools. In considering whether to accelerate the planning
year, the applicant must meet the following requirements:

*Demonstrate a clear and compelling need for the accelerated planning year

Demonstrate an exceptional need for the charter school in the proposed location

Agree to participate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes:

No: X

Is a facility identified by the applicant that is feasible for opening on an accelerated schedule.
Yes:
No: X

Demonstrate that the facility identified by the applicant is feasible for opening on an accelerated
schedule.

Attach Appendix Al to demonstrate you have a facility secured for opening on an accelerated
schedule.

Once evidence for the requirements has been verified, the State Board will also consider the presence
or absence of the following factors in making its determination:

Unique mission and educational program.

Local, state, and national nonprofit partnerships committed to assisting the school.

Potential for economic and educational development of the region.

Mentoring by a successful organization that has experience in creating public schools.
Obstacles to educational reform efforts that leave chartering as an available option.
Commitment to work with a successful charter school board as a guiding mentor.

The length of time the board of directors has existed.

Whether the proposed board has previously or currently operates a successful public charter
school.

© N gOAWDNPRE

The above list is not exclusive or controlling and is intended to guide the exercise of the State Board's
discretion. An applicant requesting acceleration must submit the request to the State Board of
Education prior to the application due date for consideration.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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In order to qualify for designation as an "alternative school" for purposes of accountability under this
policy, the charter school must demonstrate that it serves a student population as follows:
1. The school must include grades 9-12.
2. Atleast 75% of the school's population in grades 9-12 must be at-risk of academic failure as
defined in GCS-Q-001, 1.B, and must also meet one or more of the following indicators:
a. The student must either be recently released from a juvenile justice facility, or otherwise
be subject to and patrticipating in the juvenile justice court process;
b. The student must be currently served by a treatment facility licensed pursuant to Chapter
122C of the General Statutes, or have recently been discharged from such a facility;
c. The student must be currently under long-term suspension from a public or private school
; or
d. The student must be a high-school dropout as defined in GCS-Q-001; or be imminently at
risk of dropping out as demonstrated by adequate documentation in the charter school's
application for designation under this policy.
Yes:
No: X

A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
"alternative school" must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for designation; the criteria the school plans to use that will
meet the eligibility requirements set forth above, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally
and otherwise; and the goals the school is setting for academic achievement for this population. The
application must also include an admission plan that is well-defined and specifically limited to serving
at-risk students as described in the application. A plan that is not well-defined will not be approved.

The School must, in its application, designate which of the alternative accountability options it is
requesting under GCS-C-038. The option selected, if approved, cannot be changed except at the time
of renewal.

What is the name of the nonprofit organization that governs this charter school? Car ol i na

Experi mental School

Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2020 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (

5
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Years)
Academi c G ade Levels Total Projected

School Year St udent Enrol | nent
Year 1 06, 07, 08, 09 200
Year 2 05, 06, 07,08, 09, 10 300
Year 3 04, 05, 06, 07, 08, 09, 10, 11 400
Year 4 03, 04, 05, 06, 07, 08,09, 10,11, 12 500
Year 5 K, 01, 02, 03, 04, 05, 06, 07,08, 09,10, 11,12 650

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

800school Board Chair
Sgnature Title
800school 10/ 01/ 2018
Printed Name Date

9
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Carolina Experimental School

Section I: Application Contact Information Reviewer Page
Concerns and Additional Questions Reference
Is there a pedagogically or educationally sound reason for the sporadic Nicole Charles Grade Levels
enrollment numbers?

What is the rationale for the enrollment pattern? Austin Smigel Grade Levels
Will be looking for clarification this growth plan later in the application. Jessica Kelly Grade Levels

Heather Soja
Tammi Sutton
Steven Walker
Danielle Allen
Cheryl Turner
Bruce Friend
Austin Smigel
Alan Hawkes
Alex Quigley
Jessica Kelly Pass
Joe Maimone
Lindalyn Kakadelis
Lynn Kroeger
Nicole Charles Pass
Phyllis Gibbs
Shannon Sellers
Shannon Sellers Pass
Sherry Reeves
Stephenie Clark
Ginger Cash
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The mssion of Carolina Experinental School is to apply best educational
practices in the world to provide high quality education for all students.

Clearly describe the mission of the proposed charter school:

CES wll nmake high quality education available to all students rather than
only to those who can pay the tuition (private schools) or location (e.g.,
Chapel Hill). H gh quality education is achieved by learning from the best
(e.g., top performing countries such as China, top perform ng schools such
as BASIS schools in Arizona). CES wll raise and enforce standards to bridge
two learning gaps: the gap between Anerica and high performng countries,
t he gap between | ow SES and hi gh SES students.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

We plan to start CES in Cary which enjoyed an average net popul ation growh
of 4,100 a year since 2010. A 2016 projection by the WCPSS i ndi cated that 17
nore schools woul d be needed by 2022, and many of them would be in Sout hwest
Wake. The schools in Wake County are overcrowded. Mny schools have to use
nobil e classroons. For the 2018-19 academic year, 20 WCPSS schools are
capped, which neans sone students in these schools cannot attend their
nei ghbor hood schools. Parents are often frustrated by this situation.

Currently there are four charter schools in Cary/Apex (i.e., Sterling
Mont essori  Acadeny and Charter School, Cardinal Charter Acadeny, Triangle
Math and Science Acadeny, Peak Acadeny), and they all have long waiting
lists. Apparently, the demand far exceeds the need.

According to the 2010 census, Cary's population was 73.1% Wite, 13.1%
Asi an, 8.0% African American, 7.7% H spanic or Latin of any race. Durhamis
north of Cary, and the students there may attend CES. The 2010 census showed
that Durhamis population was 42.5% Wite, 41.0% African Anerican, 14.2%
Hi spanic, and 5.1% Asian Anerican. W predict that CES s denographic
conposition will be mdway between those of Cary and Durham (e.g., 60%
White, 20% African Anerican, 10% Asian, 10% Hi spani c).

11
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2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

CES's total projected enrollnent will be 200 students in the first year. It
starts with grades 6 to 9. W start the school in this odd way for several
reasons. First, if we start with Kindergarten, we wll be able to shape

students work ethics, notivation, and study skills as we want themto be but
we have to wait several years to get the results. As a reformoriented
school, we cannot wait to show the effectiveness of our nodel. Second, we
want to replicate Raleigh Charter's success and we give ourselves four years
to achieve this goal. W do not want to start as a full high school. Hi gh
school student's m ndsets and study habits are relatively hard to change. By
only having 9th graders in Year 1, we can shape our students throughout
their high school years. Third, we have a conpromse to start with mddle
school so that we can have EOG ECC results in Year 1 and col |l ege adm ssion
results at the end of Year 4.

From Year 2 to Year 4, we will add two grades each year: one naturally grown
grade and one downward extension grade. This gradual expansion will put |ess
pressure on facilities and personnel. In Year 5 the school wll reach its

full capacity of 650 students.

There are about 50 students in each grade level while there are about 12,000
students in each grade level in Wake County schools so the school's ADMis
about 0.4% of the LEA

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

Both CES and the LEA offer the Common Core curriculumbut CES has its unique
designs. One reason nmany schools fail to inprove students' performance is
their educational plans are based on trendy educational theories. American
students' nediocre performances in PISA studies indicate that the current
practices are ineffective. W should learn from top performng countries
rather than ed professors. All educators aspire to providing high quality
education to students but what nakes CES wunique is "to apply best
educational practices in the world.” It allows us to junp out of Anmerican ed
prof essors' narratives to seek new paths. W identify lack of rigorous
assessment and inadequate learning at home as nmain reasons of American
students' wunderachi evenent so our educational plan is designed to address
t hese i ssues.

1. Rigorous Assessnents

1) Stricter Passing and Pronotion Standards

China has high-stakes entrance exans for mddle school, high school, and
college while Anerica only has college entrance exans which is just 20-30%
of college admssion consideration. This difference leads to huge
di fferences in student |earning behaviors. Few Anmerican students do practice
tests to achieve nastery while Chinese students do books after books of
practice. CES wll give standardized tests nore weight in grading and
pronoti on decisions. Students have to work hard to develop real abilities
rather than rely on their teachers'leniency to nmake them pass.

2) Gving Final Exanms More Wi ght

12
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Carolina Experimental School

Chi nese schools al so give grades but final exans are what really counts. In
conparison, Anerican schools' grades are a m xture of final exam unit tests
and qui zzes, honework, attendance, and participation. A final exam is a
better neasurenent of students' readiness for the next grade |evel. By
giving final exans nore weight, CES notivates its students to spend nore
time on review to achi eve mastery.

2. Students' Honme Time Use is the Key

Traditional schools are rarely concerned with students afterschool 1ives
while CES tries to devel op autononous | earners who can use their afterschool
time wsely.

Aneri can teenagers spend about 7.6 hours a day on entertai nment nedia. This
accounts for the two | earning gaps: the huge achi evenent gap between Chi nese
and Anerican students, and high SES and | ow SES students. Anerican high SES
students are as busy and conpetitive as their Chinese peers. These two gaps
can be narrowed by making | ow SES students have neani ngful pursuits at hone.
CES makes students spend nore time on |learning at hone w thout prolonging
the school day. Its rigorous assessnents wll notivate students to pursue
mastery through practice. Its talent developnent program wll ensure
students have nore neani ngful pursuits at hone. Its G eat Books programwl |
make students have endl ess books to read.

3. Gfted Education for All

"Tal ent devel opnent” and "the G eat Books" program are prograns for gifted
students but CES will provide themto all students.

1) The School wi de Tal ent Devel opnent Program

CES uses academc and other conpetitions to recognize and encourage
students' talent devel opnent. Local schools al so have conpetitions but only
a small percentage of students are involved. CES wants each student engaged
in at l|least one type of talent devel opnent activity. Students neani ngful

pursuits at hone will squeeze out their entertai nnent nedia use.

2) The Great M nds Program

Students will read great books nostly in their English and Social Studies
cl asses. Many Anerican students are ainless. Reading great books wll help
students devel op their purposes. They will have endl ess neani ngful tasks or

goals to acconplish (e.g., read all the Pulitzer Award w nni ng nonfictions,
be a nodern day Thomas Edi son). Wen students have mneani ngful pursuits |ike
these, their academ c achievenent will be inproved naturally and as a by-
pr oduct .

4. Inthe appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:
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1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

Carolina Experinental School will achieve all the six purposes of a charter
school

1). Carolina Experinmental School will create new professional opportunities
for teachers. CES aspires to |eading the educational reform by adopting the
Chi nese nodel of teaching basic skills and balancing it with gifted
educati on prograns such as tal ent devel opnent and the G eat Books Program
Few graduate schools offer training in these areas. CES teachers w ||

create, theorize, and spread the CES nodel to reform Anerican educati on.

2). W dare to set sone anbitious neasurabl e student achi evenent goals
because the Chinese nodel is highly effective. Since Chinese schools first
participated in international educational conparison studies in 2009, the
wor |l d has been stunned by the quality of Chinese K-12 education. Shanghai
8th graders led the world in Math, Reading, and Science on the 2012 PI SA
Their average math score is 40 points higher than that of Singapore, the 2nd
best, and their math level is nore than three years ahead of that of
Anmerican 15-year-olds (http://nces. ed. gov/surveys/ pi sa/ pi sa2012/i ndex. asp) .
3). CES provides parents and students with expanded choi ces. Chapel Hil
school s are excellent but many parents cannot afford to buy expensive houses
and pay high property taxes. Raleigh Charter is the best but there is a |long
waiting list. CES has the anbition to mass-produce Ral ei gh Charters success.
More students in the Triangle will have access to high quality education.

4). CES will inprove students |earning by tapping into two underutilized
resources in Anerican education: students spare tinme and the great books.
Anmeri can students underachi evenent nay be attributed to their m ninal

| earning at hone. A Kaiser Famly Foundation study shows that Anerican 8-
t 018-year-ol ds

spent an average of 7 hours and 38 m nutes on entertai nnment

media (e.g., cell phone, nusic, TV, video ganes). After anal yzing several
national surveys , G Il and Schl ossman (2003) found that a majority of
American students at all grade |evels spent |ess than one hour studying each
day. In contrast, Chinese students may spend the nost tinme on |earning at
home due to the pressure of Chinas rigorous testing. The huge | earning gap
between the two countries is really caused by the huge learning tinme gap. W
have to find ways to maki ng Anerican students spend nore time on | earning.
We have to mnimze the use of grades and use final exans to neasure
students mastery and notivate them W do not want students to devote their
time solely to school curriculum and we want themto be lifelong |earners
of great ideas and great people. Students guided and inspired by great ideas
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and great people will nore |ikely becone | eaders who change our society for
the better.

5). CES will Increase |learning opportunities for all students, with a
speci al enphasis on at-risk or gifted students. The Chinese Mddel is highly
ef fective in making di sadvantaged students perfornmat high | evels. The

2012PI SAdat a shows that Shanghais 8th graders in the bottom quarter of

soci oeconom ¢ status perfornmed nuch better than Anerican 8th graders in the
top SES quarter in math (562 vs 532). It essentially neans that with the

ri ght approach, custodians ki ds can outperform physicians kids, and students
in lowincone country can | eave students in high-incone country in the dust.

Ameri can educators often use soci oeconom c status as an excuse for students
poor performance. The PI SA study shows Chi nese students overachieve relative
to their inconme per capital while American students underachi eve. Mney is
not a necessary factor for achievenent but tinme is, and so is notivation.
Shanghai students math performance is nore than two standard devi ations
above the world average so the Chi nese Mddel basically nade al nost all the
Shanghai students mathematically tal ented. Tal ent devel opnent and the G eat
Books Program two of CES s core prograns, are borrowed fromgifted
education but they will be open to all the

students.

Such a design is inspired by the success of the Chinese Mdel: A

rising tide lifts all boats.

6). CES encourages the use of different and innovative teaching nethods. The
Chi nese teachi ng met hods cannot be nore different fromthe Anerican ones: -
Use textbooks - Let students nmenorize fornulas, theorens, concepts, even
poens and essays - Let students do books after books of practice - Lecture
in front of students sitting in rows and colums - Use the final exam as the
sol e neasure of mastery Al these are despised and di scarded by many

Aneri can educators yet these outdated teachi ng nmethods nmade Shanghai
students out performed American students by a wide margin in math (613 vs
481). In the late 70's, after 30 years of dogma-inflicted poverty and chaos,
t he Chi nese were convinced by a new belief: "Practice is the sole criterion
for verifying the truth." They threw away dognmas and create an econom c
mracle as well as an educational mracle CES is going to duplicate. The

PI SA data clearly indicate that countries with rigorous testing systens have
the best performance but why Anmericans are unwilling to adopt it? The
progressi ve educati on dogmas are so powerful that Anerican educators find
all types of excuses to defend the current paradigm John Dewey is the
foundi ng father of the progressive education novenent but he is al so one of
the founding fathers of pragmatism It is time for us to use this side of
Dewey to free Anerican schools from dognas. W do not need to create another
fancy teachi ng nethod. What American schools need is letting practice be the
sole criterion for verifying the truth. If the Chinese nmethod produces far
better results, then we need to |l earn fromthe Chinese no matter how
outdated and i mprogressive it is.

Ref er ences

Gll, B. P., & Schlossman, S. L. (2003). A Nation at Rest: The Anmerican Way
of Honmewor k. Educational Evaluation and Policy Analysis , 25(3), 319337.

Kai ser Fam |y Foundati on (2010) CGeneration M2: nmedia use in the |lives of 8-
to-18-year-olds. http://files.eric.ed.gov/fulltext/ED527859. pdf

Goals for the Proposed Charter School:
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1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

1) Academ c

In Year 1 and beyond, at |east 75% of students will score at Level 3 or
above on the EOE EQOC tests (In conparison, the EOG passing rates of West
Cary Mddle School, a "B" school, in 2017 were 65.7% in math and 71.6% in
English). NC Reportcard grade: B or better.

In Year 2, at |east 78% of students who have been at CES for two years wl|
score at Level 3 or above on the EOE EOCC tests. NC Reportcard grade: A

In Year 3, at |east 80% of students who have been at CES for at |east two
years will score at Level 3 or above on the EOG ECC

tests, and the 11th graders' average ACT score will be 23. NC Reportcard

grade: A

In Year 4, at |east 82% of the students who have been at CES for at |east
two years will score at Level 3 or above on the EOG ECC

tests, and the 11th graders' average ACT score will be 24. NC Reportcard
grade: A

In Year 5, at |east 84% of students who have been at CES for at |east two
years will score at Level 3 or above on the EOE ECC

tests, and the 11th graders' average ACT score will be 25. NC Reportcard
grade: A

2) Operations
- CES wll be able to purchase or | ease one or two school buses in Year 2

- CES will have a cafeteria when it has its own facility.
- CES will have energy and water cost 20% | ower than average by taking cost
cutting neasures (e.g., letting teachers and students see the bills,

pronoti ng energy savi ng behaviors).

3) Finance

- CES wll have balanced budget in Year 1. It wll have a budget surplus
equi val ent to one nonth's operational cost in each succeeding year.

- CES will build up a reserve fund equivalent to three nonths' operational
cost at the end of Year 5.

- CES will be financially sound and credit worthy to obtain a nortgage to

buy or construct a school facility at the end of Year 5.
- CESwill a clean audit any tinme it is being audited.

4) Gover nance

- The Board wll develop a five-year strategic plan at the end of Year 1.

- The Board and the school will create manuals and forns to formalize the
school's operation before the end of Year 1.

5) Communication to Board and Qthers: The principal will present a summary
sheet about the school at each board neeting. It includes data such as
enrol | ment, attendance, EOG EOC scores, ACT scores, failing rate, internal
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awards, external awards, cash balance, expenditures, bus fund bal ance,
bui I ding fund balance, reserve fund balance. Sone of these data (e.g.,
academ c data, awards) wll be communicated to parents and other
st akehol ders through the school website or newsletters.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
There are three conponents in CES's mssion statenents: "quality education”,
"for all students", and "best practice in the world."

1) Quality Education

a. Test Scores (e.g., EOE ECC, ACT)

CES will be conparable to WCPSS' s top five m ddl e/ high/el enentary schools in
these neasures in Year 5 or earlier. The Board will check CES agai nst WCPSS
schools to see if it is noving past them one by one.

b. AP C asses
CES will offer at least 5 AP classes in Year 3, 10 in Year 4, 15 in Year 5.
The Board will check if CES neets this goal.

c. Academ c and O her Conpetitions

CES wll be anong top 20 in the nunbers of awards in academ c conpetitions
in the triangle area at the end of Year 2, top ten in Year 4, and top five
in Year 5.

2) For Al Students

CES wll be a school with "solutions.” Low performng students wll catch
up, and high perform ng students will have enough challenge. The Board wil |l
check if CES s disadvantaged groups (e.g., EC, low SES, mnorities)
significantly outperform those in WCPSS schools in neasures such as EQOE EOC
passing rates, ACT scores, AP class participation rate, academ c conpetition
participation rate, graduation rate. CES will chart each student's academ c
grow h based on his or her EOG ECC percentile ranks. The Principal wll
report the percentage of students with inprove percentile ranks in each
subj ect .

3) Best Practice in the Wrld

Al t hough we say "best practice in the world," people may feel it is the best
practice of China. It is our limtation. W know East Asian countries' best
practice but we my not know those of Finland. The Board w Il devel op
surveys and give themto teachers, students, and parents to eval uate whet her
teachers have adopted best practices and students have changed their
behavi ors. Here are sonme sanple itens:

St udent Survey

1. How many mi nutes a week do you spend readi ng cl assics?

2. How many m nutes a day do you watch TV?

3. List your talents and the anmobunt of tinme you spend on each tal ent.

Teacher Survey
1. What neasures have you taken to increase students' |learning tine at hone?
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2. What neasures do you plan to try to increase students' learning tinme at
home?

3. Nane one practice from another culture that you did not think would work
for American students but actually it works well.

Parent Survey

1. Are you satisfied with your CES children's tine use at hone? Very,
satisfied, neutral, not satisfied, very unsatisfied

2. Do your CES children have better learning habits conpared with their
previ ous schoo? Much better, better, same, worse, nmuch worse

3. What CES program changes your children the nost?
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Section Il: Mission and Purposes Reviewer Page
Concerns and Additional Questions Reference
clarity islacking in what the educational plan isfor the students or how Heather Soja Mission Stat
outcomeswill be guar anteed.

Mission statement is vague and couple apply to any charter or traditional public | Danielle Allen Mission Stat
school.

Purpose statement does not speak to the emphasis on the Chinese education
model (aside from a singular example in parenthesis), and again, could apply to
any schoal.

Are'best educational practices' defined solely on academic results? The Austin Smigel Mission Stat
mission does not state the school'sreliance on " rigor ous assessments," final
exams and practice assessmentst home.

The application relies heavily on Chinese educational practices, should thisbe
stated in the school's mission?

Isthere moredetail to the mission asit appearsoverly simplistic? Nicole Charles Mission Stat

How will " best educational practicesin theworld" be evaluated and what isthe
support for the assertion?

Are private schools and schoolsin Chapel Hill the only good schools given the
Wake County location which has several high performing schools?

Given thefocus on Chinese pedagogy, should this e made explicit in the mission?
How will you document that you are using " Best educational practicesin the Shannon Sellers Mission Stat
world" ? What makesthese practicesthe best in the world?

If you are basing your school off of countries such as China should that be
referenced in your mission?

Arethe overcrowded in the same area as CES? Nicole Charles Educational

How long arethewaiting lists at the listed schools? Do these match the projected
enrollment?

Thereareover 20 chartersin Wake County? Why arethese notelisted as
comparison schools?

Although the applicant hasareason for the open enroliment grade selection, is
the need in these grades and isit educationally sound?

What trendy educational theoriesisthe applicant referring to?

Istheredatato support the" lack of rigorous assessment and inadequate
lear ning at home as main reasons of American students underachievement" ?

Arethefamilies on wait listsand in over crowded schoolsinterested in thistype of
instruction? How isthis need identified?

What other reason besides over crowding is the school needed? Shannon Sellers Educational
The survey suggest that parentsareinterested if the school iswithin 10 miles of
the home. Will you be ableto meet this?

How will you incor por ate final examsto count mor e along with the required
State Testingin NC?

With the push for lesstesting in NC how will you get parentsto support more
standar dized testing with more weight?

Educational plan islacking in details so thereisno comparison to the LEA. Heather Soja Educational

How do you plan to address " inadequate learning" at home and then measure
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"how" that changes?

Charter schools are public schools and strict entrance exams ar e prohibited.
How will you be ableto explain and attract familiesto theidea that a final exam
isthe only measure for promotion? Specifically, how will the talent development
program ensur e students have mor e meaningful pursuits at home?

Islocation solely based on projected area growth and waiting lists of the other
chartersin thearea? Do the community survey responses (173 with 89% interest
if the school iswithin 10 miles of their home) trandlateto this school's specific site
location?

What evidence does the school havethat practice tests and mastery of practice
teststranslate to educated citizens?

What standar dized tests will be given more weight in grading and promotion
decisions?

How was the prospective parent survey worded?

Therationale for grade additions given but if " high school student’'s mindsets
and study habits areréelatively hard to change," would it not be a better
educational plan to start earlier and frame the student's environment at an
earlier age building towards a high school?

Austin Smigel

Educational

Evidence provided asrationale for need does not demonstratethat parentsare
looking for a school with an emphasis on Chinese education model. The proposed
school differsgreatly from the other schoolsin the area- what evidence does
applicant have that parents ar e specifically looking for a school replicating the
Chinese model of educating students?

Survey asksif parentswould bewilling to send their child to a school as good as
Raleigh Charter High School- Raleigh Charter does not place nearly the same
emphasis on high stakestesting asthis proposed school would, and it isunclear
how a strong emphasis on testing at the proposed school would yield results
similar to RCHS. Survey question is misleading.

Again, applicant proposesto replicate Raleigh Charter's success, but approaches
teaching and lear ning in the completely opposite manner.

Danielle Allen

Educational

Doesthe data truly support this growth model? The attached data does not
specifically establish the need in the community. Areparentsin thearea
interested in thismodel?

What research besides comparing to China does giving final exams mor e weight
show it isa better method? What curriculum will be utilized to support these
methods? Applicant needsto clarify.

Jessica Kelly

Educational

Other than through assessment resultsthat arerestricted to school years, what
evidences aretherethat assessing studentsrigorously produceslifelong lear ners?

Austin Smigel

Pur poses of

Why do you keep mentioning Chapel Hill schools when the school is set to bein
Wake County specifically in Cary?

There appearsto be somebiasin your statement comparing " Custodian kidsto
physicianskids." Why isthat?

How does this plan produce life long lear ners?

How will you find teachersinterested in thismodel? What new pr ofessional
opportunitieswill you provideteachers?

Shannon Sellers

Pur poses of

Thereisnot compelling evidence that there are many familiesin search of this
kind of education for their students.

Heather Soja

Pur poses of

If students are three year s behind the Chinese coming in how will this
instructional model work starting with 6th graders? Applicant needsto clarify.

Jessica Kelly

Pur poses of

What isthe Chinese model of teaching skills?

Isthere empirical data the applicant can sharefor the claimsabout the
effectiveness of the Chinese model?

Nicole Charles

Pur poses of

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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How exactly does CES expand choices?

Can the applicant provide more detail about " tapping into two under utilized
resourcesin American education: students sparetime and the great books" ?
How are these under utilized?

How arethese goals aligned for the mission?

How will students get to school if you don't offer transportation thefirst year?
Why do you decideto offer transportation in the 2nd year?

Aretest scoresthe only basisyou are using to show that you ar e meeting your
mission?

What does offering X amount of AP classes show asfar as making your school
one of the best? Areyou planning to incor porate AP Scores to show the success
of your students? Offering these cour ses does not necessarily make you one of the
better schoolsif studentsdon't perform well on the AP test.

Shannon Sellers

Goalsfor th

Arethe academic performance goals overly ambitious given the limited nature
of American studentsasserted in the Pur poses section?

Can the applicant share how the board will measur e the success of the
nonacademic goals (motivation, time use, educational reform)?

Nicole Charles

Goalsfor th

What will bethe plan for transportation for Year 1if busesare not going to be
purchased until Year 2? Applicant needsto clarify.

What research supportsthat offering AP classes equals a quality education?
Isthe parent survey the sole meansyou are using to collect data on what the best

modelsin education should be? Applicant should clarify and have data to
support.

JessicaKely

Goalsfor th

Concern with the emphasis on testing and the wording of " the best practicesin
theworld."

Shannon Sdllers

Certify Miss

Additional information concer ning the different models and educational
practices (other than assessing and promotion exams) that will be emulated
would be beneficial.

Austin Smigel

Certify Miss

Many concer ns about the lack of innovation.

Heather Soja

Certify Miss

Do not fed the responses given are strong enough to currently pass without
mor e clarification from applicant.

JessicaKelly

Certify Miss

Heather Soja Fail
Ginger Cash

Steven Walker Pass
Danielle Allen Fail
Cheryl Turner Fail
Bruce Friend

Austin Smigel Pass
Alan Hawkes

Alex Quigley

JessicaKelly Fail
Tammi Sutton

Stephenie Clark

Sherry Reeves

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Shannon Sellers

Fail

Shannon Sellers

Phyllis Gibbs

Nicole Charles

Fail

Lynn Kroeger

Lindalyn Kakadelis

Joe Mamone

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

CES wll adopt China's best practices in its basic skills instruction. To
of fset the potential negative effects of a test-driven system CES will use
tal ent devel opnent activities to make students well-rounded, and use the
Great M nds programto devel op students' character, purpose, and judgnent.

| nstructional Methods

1) Direct instruction in teaching basic skills

a. Encourage students to use multiple ways to sol ve probl ens

b. Ask students to nenorize key facts

c. Let students have large quantity of practice to be famliar with as nany
vari ations as possible

d. Teach students study skills

2) Coaching in talent devel opnent activities

3) Semnars and the Socratic nethod in the G eat Books program

Assessnent strategies

W have identified six assessnent principles that contribute to Chinese
students top perfornmance:

1) Qbjectivity

Grades are too subjective. They give the | eeway for teachers and schools to
hel p students pass. CES wll give standardized tests nore weight, which
prevents grading corruptions that weaken Americas conpetitiveness. Reducing
teachers grading power will hel p students becone autononous | earners.

2) Assessing Mastery

Over 40% of NC students are bel ow grade |evel as neasured by the EOG tests
but few students have "Fs," and even fewer repeat the grade.

3) Assessing at the End

Chi nese students are nmainly neasured by their final exam scores while
American students final exam scores may only account for 30-50% of their
final grades. This difference leads to very different |earning behaviors.
Chi nese students have to review everything they have learned for the
senmester, and as a result they achi eve maxi mum readi ness for the next grade

level. Many, if not nost, Anmerican students do not have the habit of
conprehensive review, and that is why nearly half of NC students are bel ow
grade level. CES will give final exans nore weight.

4) Assessing Students Oawn Products

Projects and papers can be done by parents so they are unreliable indicators
of students abilities. CES will give in-class work nore weight.

5) Uncertainty and Conprehensiveness
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Anerican teachers often give students study guides to narrow down the scope
of test preparation. Chinese teachers do not give study guides because big
tests are never teacher-nade and students have to have the habit of
conprehensive review. By renoving crutches such as study guides, CES hel ps
students becone aut ononous | earners.

6) Difficulty and Conplexity

When students do not have the habit of practice and review, teachers have to
give them easy tests. Wen nost students becone autononous |earners, CES
teachers can increase the difficulty and conplexity of tests.

The Needs for H gh Quality School s

In 2017, 55.4% NC students passed (Level 3 or above) Math EOG tests and
57. 5% passed Reading EOG tests. It indicates the prevailing teachi ng nethods
are not effective. Instead of learning from ed professors, we should adopt
the practices that make top performng countries and schools succeed. This
is the neaning of "best practice” in CESs mssion statenent. Qur reform
practices are designed to address the contributing factors of NC students
under achi evenent (e.g., the subjective and ir-rigorous grading practice, |ow
SES students inadequate |earning at honme, |ow SES students |ack of |earning
resources at honme). Qur practices wll transform dependent students to
aut onormous | earners and thus make all students performat high |evels as the
Chi nese educators have achi eved.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

1) dass size

There are 50 students in each grade |evel. The average honme room cl ass size
at CES is 25. The average class size is about 15 (total enrollnent/faculty).
We nmay increase the class size to get nore funding so that we can hire nore
teachers to add nore varieties to our course offerings. The average class
size in China is 50 so class size is not really correlated with student
per f or mance.

2) Time Structure

CES' s school day runs from 7:30 to 15:10. Students receive instruction 7
periods (50 mnutes each) a day, and the 8th period is a study hall. From
15: 00 to 15:10, students clean their classroons and commobn areas (e.g., the
6t h grade hallway, boys restroons) assigned to their classroons. There is a
10-m nute recess between two periods for students to play outside and do
group aerobic exercises inside. This Chinese practice is beneficial for
students health and focus. Al the three schools start and end at the sane
tinme so that carpooling parents and students do not have to wait. The three
schools have lunch at different tinme (i.e., Lunch A B, C to avoid
congesti on.

3) d assroom Environment

The desks will be primarily in colums and rows, as how they are arranged in

China. This ensures students focus. Sone students sitting in pods will have
difficulty looking at the board. OQher desk arrangenents may be used when
necessary. Students work wll be posted on the wall. There are an

interactive whiteboard and a doc canera in each classroom A teacher can
bring a cart of laptops for students to use. Eventually (Year 5), each
student will be assigned a l|laptop to use in class or at hone. There wll be
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hundreds of great books (classics) on the bookshelves in each classroom

4) School Culture

The prevailing disciplinary practice in Anerican schools is the PBIS.
Chi nese schools cultivate school culture to prevent behavioral problens. CES
wi |l borrow sonme Chinese practices:

- Show Respects to Adults.

Students salute to adults in the building. Students stand up when the cl ass
starts to bow to the teacher.

- Good Deed Canpai gn.

Students find ways to inprove their behaviors in school as well as
afterschool (e.g., return a shopping cart left on the parking | ot by another
person, always clean up after any event). Students who have the inner drive
to perfect thenselves will work harder and have fewer behavioral problens.

- G oup Honor.

One way to build a strong school culture is to cultivate a sense of group
honor. Anerican schools sense of group honor cones nore from sports than
from academcs. W wll identify conparable targets (e.g., local public
school s, other charter schools, best schools in the region or the state) and
notivate students to conpete with them (e.g., test scores, rankings in
academ c conpetitions). There will also be conpetitions anong homneroons
(e.g., cleaning, aerobic exercise, chorus).

- I'ndividual Honor

Awards and award cerenoni es denonstrate what the school values. Walking in
any American school, aperson may see sports trophies and plaques. CES wll
di splay nore non-sports awards to nmake students value other achievenents

more. We will have quarterly award cerenonies and give awards in a wde
range of categories (e.g., A/'B honor roll, Level 5 on EOF ECC tests, perfect
attendance, the nost-inproved student, |eadership, the nost respectful

student, best handwiting, w nners of conpetitions) so that a npjority of
students will have opportunities to shine. Parents are invited.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
A good curriculum is nore than know edge and skills; it has non-cognitive
el enents that develop students character, notivation, judgnent and self-
perfecting abilities. CESs curriculumaligns with its m ssion statenent.
Best Practices
According to the 2012 PI SA study, Shanghais 15-year-olds were not just the
best in math; they also led the world in reading performance. W identify
the foll owi ng best practices of China:
- Chinese students own textbooks which are cheap paperbacks.
- In China, experts select the best <classics for the |anguage arts
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t ext books. Students study about 60 full texts or excerpts a year. In
conparison, Anerican students read 8-10 books a year in the |anguage arts
cl ass.

- The Chinese enbed character and notivation education in its |anguage arts
curricul um

Now we use French witer Al phonse Daudets The Last Class as an exanple to
illustrate why we should adopt Chinas practices. It is a perfect story to
teach students about patriotismand cherishing ones opportunities so it goes
beyond reading and has the potential to inspire even transform students.
Every Chinese student knows this story because students in a province all
have the sane textbook. Their teachers cannot put the textbook away and I et
the class read Harry Potter. Students in different schools have simlar
class tine. Students who learn classics such as The Last Class wll have
educati onal experiences of higher quality than those who read fantasies.

CESs Great M nds program follows the above Chi nese practices:

- Cassics can be cheaply obtained from library used book sales or online.
Letting low SES students own textbooks and classics will |evel the playing
field.

- Instead of letting teachers select their favorite books to teach, we wll
rank classics in their inportance, relevance, difficulty, and richness (in
educational possibilities) and spread them over grade |evels. Being a K-12
school gives us the advantage of systematically designing our curriculum

- W will select nore texts like The Last Class to give our students nulti-
di rensi onal education (e.g., character, notivation, judgnent and self-
perfecting abilities) beyond just reading. Geat books are not only reading
mat eri als but also guidance for students. Low SES students especially need
such gui dance.

Hi gh Quality Education

- AP O asses

W plan to add five AP classes each year, and in Year 5 we will offer 25 AP
cl asses.

- Cassics

Students will read classics rather than books randomy chosen by teachers.

- Wl |l Rounded

Students wll explore their interests and strengths through CESs talent
devel opnment activities.

- Cuided by Geat People

The Great M nds program opens a big world to students, and they wll be
guided by the great mnds in history rather than just by their parents,
teachers, and friends.

For All (Targeted Student Popul ation)

- Gfted students will not feel bored at CES because tal ent devel opnent and
the G eat Mnds programare gifted educati on prograrns.
- Textbooks and classics at home wll help low SES students becone

aut ononous | earners

NC Accountability Model

CESs curriculum is the enriched common core curriculum and beyond rather
than its alternative. It goes beyond know edge and skills and enphasi zes the
i nportance of transformng students into autononous |earners, independent
thinkers, and great people. Educators often attribute students |ow
performances to their famly background. W see notivation, character,
judgnent, and self-enhancing abilities as nore inportant than know edge and
skills. W design our curriculumand prograns in a way that | ow SES students
will keep learning, practicing, and growng intellectually at honme. \Wen | ow
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SES students perform well, teachers wll be able to give students nore
challenging tasks to do. This benign cycle is what nekes nobst Shanghai
students perfornmed |like gifted students in math. This will also be CESs

secret in excelling on the EOF EQCC tests.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

I n appearance, Anerican teachers have nore varied instructional strategies
than their Chinese peers. Chinese teachers do not do small group instruction
because there is no space. Chinese teachers do not give students handouts
because making copies is expensive. Mst Chinese teachers are still using
bl ackboards. Then what nakes Shanghai students outperfornmed Anerican
students so nuch?

1) Teach Students How to Study

One fundanental difference between Anmerican and Chinese schools is Anerican
students are not trained to be autononobus l|learners. A ngjority of student
rely on their teachers for review. None of the lead applicants 40 Math 1
students had done any practice test at hone! So many Anerican students have
no idea about how mastery is achieved. They see an EOG test as sonething
they just take rather than a neasurenent of their mastery and study skills.
Not teaching study skills makes | ow SES students di sadvantaged because high
SES students can learn these from their parents. Teaching students how to
"fish" rather than just give them"fish" is another way Chinese schools help
| ow SES students succeed.

a. Menorization is not belittled but encouraged.

Menorization is an inportant study skill with a bad nane. One reason is
sonme students nenorize the facts w thout understanding them |If students do
understand the facts, nenorization is a great way to achieving automaticity
and allowi ng students to devote their brain to high order thinking. How many
American students have to count in solving each math problenf? Chinese
students are asked to nenorize inportant facts such as the multiplication
table, definitions of key concepts, poens even essays. The nenorization
process itself is a learning process. To nenorize a four-line verse, a

student may try different strategies (e.g., adding one line a tineg,
vi sualization, creating a cloze test), and she wll know what works best for
her. CES teachers will teach students nenorization strategies.

b. Large dose of practice with as many variations as possible
Practice also gets a bad nane for its repetitiveness. Hi gh quality practice
adds a variation each tinme. Chinese students do books after books of
practice to search for problenms they have not seen before. Having seen
enough variations of a concept nmakes them highly experienced problem
solvers. CES teachers will give students worksheets with as many variations
as possi bl e.
c. Know edge about | earning and devel opnent

If a student does not know Ebbi nghauss forgetting curve and does not review
on time, he will not retain the learned skills. It is inmportant for students
to know key psychol ogi cal principles to becone efficient |earners.
2) Teach for H gh Performance
a. Teach and learn systematically
Text books are safeguards for systematic teaching. The presentation style of
teaching (PPT plus handouts) systematically creates gaps in students
know edge. CES students wll learn how to use textbooks to self-renediate
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and | earn new know edge.
b. Devel op Students Mbdtivation and Purpose
In recent years, psychologists have discovered some non-cognitive factors

contributing to high performances: Dwecks "growh mndset", Duckworths
"grit", and Ericssons "deliberate practice" and "10,000-hour rule." The
Chi nese have practiced these principles for years. Chinese teachers often
tell students: "Unused brains will get rusted.” "An iron rod can be ground
into a needle if enough efforts are nade.”" CES wll develop students

notivation and purpose through the Geat Mnds program and teachers
noti vati onal speeches.

c. Coach in the talent devel opnent activities

d. Use the Socratic nethod in teaching the G eat Books

3) Assess Rigorously

a. No study guide. Students have to review everything | earned.

b. No second chance. No test correction for a better grade.

c. Fewer nultiple choice questions

d. No leniency. Students have to work hard to pass the class rather than
rely on their teachers |eniency.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

In 2017, only 45.8% of NC 8th graders were proficient in math and 53.7% in
Reading, and there is a pattern of decreasing rate of grade |[evel
proficiency from 3rd to 8th grades (63.6% in 3rd, 58.6% in 4th, 60.3% in
5th, 53.1% in 6th, and 49.8% in 7th grade in math). In the sane year, NC
hi gh school graduation rate was 86.5% Apparently, NC schools are passing
students who are not ready for the next stages of education. How can you
retain half of the students? This is why standardi zed test scores have not
been used to nake pronotion decisions in Anerican schools. Not using themin
pronotion decisions is also the very reason why Anerican students did poorly
in PISA studies. W have standards but we are not enforcing them It is no
wonder we get poor products. If we enforce these standards and put the
burden of learning on the students as the Chinese have done, we will see a
dramatic increase in American students performances. The BASIS schools in
Arizona, often rated as the best charter schools in Anerica, nake raising
educational standards their mssion and pronote acceleration, and their
students outperformed Shanghai students in the 2012 PISA study. Anerican
students can be the best in the world if we are strict with them Being
| eni ent on students is hurting them

Most Anerican students' academ c deficiencies are institution-induced rather

than innate. The grade system is a nmgjor culprit. First, it fails to
notivate students to spend nore time on |earning. Being happy with passing
grades, many students are only willing to do the mnimum In conparison,

Chi nese students nmaximze their tinme on learning to increase their test
scores. Second, grades are inflated and are padded wth honework,
attendance, attitude, skills in other subjects (e.g., artistic students
al ways have an advantage in doing projects) and parents' help so they are no
| onger about what students can do. In China, only final exam scores count so
students try to find all types of challenging problenms to prepare for the
exans. They performthe best in the world because China's assessnent is the
nost rigorous. There are huge discrepancies between Anmerican students

grades and their EOEEOC scores because grades tell lies. These
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institutionalized lies have to be stopped so that students have a realistic
view of what they can do. Third, the grade system nmakes students forget the

real purpose of learning. Many students only do work that wll be graded.
They forget their real purpose is to master the skills. If they have not
mastered a skill, they need to find practice work to do even though it is

not "assigned." To inprove students proficiency rates, we have to shift our
assessnment from grades to test scores.

In addition to nmeet NCs mninmum graduati on standard, CES students have to
have an ACT score of 20 or higher to graduate. It appears to be a high bar
(for students wi thout CES experiences) but CES will give low performng
students a high quality education to enable themto reach this standard. The
graduation standard serves as the conductors baton. Wen students realize
there are no ways to get around it, they wll change their |[|earning
behaviors to neet the standard. China has the nost rigorous college entrance
examin the world so Chinese students work the hardest. Chinese 12th graders
attend school from8amto 9pm A CES 6th grader with Level 2 on the Math EQCG
test will feel concerned. She will work hard to nmake sure she inproves to
Level 3 on the 7th grade EOG test, and Level 4 on the 8th grade one so that
she has a better chance of graduating. This healthy pressure pushes students
to work harder to inprove their readiness for the next grade |evel. Being
stricter in enforcing standards nmay scare famlies away but CES has nultiple
measures in its educational plan to help disadvantaged students neet the
standards (e.g., owning textbooks and classics, learning study skills,
havi ng neani ngful pursuits at hone, being guided by great people).

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

1) Future-Ready Core Requirenents

CES will neet Future-Ready Core requirenents by requiring students to
conplete four credits each in English, Math, and Social Studies, three
credits in Science, tw credits in a world |anguage, and one credit in
Physi cal Education. In addition to the 18 nmandatory credits, students also
need at least four electives for graduation. These are North Carolinas
m ni mum graduati on standard. Qur strictness is not in course requirenent but
in standardi zed tests. Students have to get an ACT conposite score of 20 or
hi gher to graduate. W prepare our students to go to college so nost of them
wi |l take chall enging courses and exceed the m ni num graduati on standard.

2) Earn Credit Hours

A credit is earned by having a passing grade at the end of a course. A
credit can also be earned by passing a denonstrated nastery test, and by
earning a credit this way students do not have to sit in the class for
certai n nunber of hours.

3) Cal cul ati ng Grade poi nt averages

GPAs will be calculated this way: A = 90-100 = 4 points; B =80-89 = 3 pts; C
= 70-79 = 2 pts; D =60-69 = 1 pt; F < 60, F =0 pt. The 4.5 scale wll

apply to honor courses, and the 5 scale will apply to AP courses.
4) Transcripts
Transcripts will include a list of all courses attenpted, the grades earned,
and the points earned. Both wei ghted and unwei ghted GPAs will be |listed. Al
scores fromstate tests wll be included.
7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).
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8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
The research on deliberate practice has shown the correlation between
practice time and the devel opnent of expertise. Chinese students high
performance and anount of learning tinme also confirmthis finding. One of
salient characteristics of Chinese schools is Iong school hours in 8th grade
and 12th grade. Students often stay in school from 8 amto 9 pmin these
years before the high school and college entrance exanms. Schools wth
extended school hours such as KIPP schools have helped disadvantaged
students nmake significant gains. Wth know edge of all these, we still
decide to use a traditional school calendar. The "Chinese nodel" is already
a cultural shock for many Anmericans. W do not want to use |ong school days
to scare them away. Because teachers have to be paid for staying longer in
school, nost schools are unable to adopt KIPP schools practice. If we have

simlar school hours |ike other schools do, our nodel wll nore likely be
replicated. W want to prove if we can use the school tine wisely and al so
nmotivate students to learn at hone, we can still significantly increase

students' perfornance.

Because this calendar is for tw years later, we are unable to put the
dates of conpetitions on it. W did put the Aynpics Field Day on it. Sports
are just a small portion of this conpetition event. Any student can propose
a match idea (e.g. nental calculation, imtation, recitation, typing), and
each student may find an opportunity to shine. W use events like this to
help students find their strengths and interests. The encouragenent wll
nmotivate them to develop their talents further. Their neaningful talent
devel opnent activities will replace their entertainment nedia use. Their
tal ent devel opnent processes also make them understand how expertise is
devel oped in other areas. A student good at playing a nusical instrunent but
weak in math knows what it takes to inprove his math skills.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
In the 2016-17 academi c year, only 45.8% of NC 8th graders were proficient
in math and 53.7% in Reading. Wwen half of the students are below grade
level in basic skills, it indicates the prevailing educational philosophy
and practices are not working. It is inperative that we keep our nm nds open
and see how top perform ng countries prevent massi ve st udent
under achi evenent. The 2012 PI SA study shows that Shanghais |ow SES students
out performed Anericas high SES students by 30 points in math, and they
out performed average Anmerican students by 81 point, the equivalent of two
years of schooling. Low SES students are not dooned. If they get the right
education and intervention, they can be highly proficient. CES wll adopt
the foll ow ng best prevention practices of China:
1) Students have to have neani ngful pursuits at hone.
On average, Anerican students spend one hour on homework and 7.5 hours on
entertai nment nedia each day. In conparison, Shanghai students spent 14
hours a week on homework. H gh SES students have a busy | earning schedul e at
home (Lareau, 2003). Low SES students are left behind nostly because of
their inadequate learning at hone. CESs progranmng is designed to keep
students busy at honme. It nmay not be in the form of honework. CESs talent
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devel opnment activities and the G eat Books program will enable students to
make productive use of tinme at hone. Geat mnds wll conpensate for |ow SES
students | ack of parental guidance.

2) W make students accountable for their own | earning.

Currently, the accountability nodel only makes schools and teachers but not
students accountabl e. American students get no consequences for getting 1 or
2 on the ECG tests so they have no incentive to self-renedi ate. Standardi zed
test scores are the sole criterion in determ ning which school or college
Chi nese students go to so they have the incentive to perfect their skills.
By giving standardized tests nore weights in the passing and pronotion
decisions, CES will renove students safety nets and nmake them assune the
responsibility of | earning.

3) W& develop students into autononmous |earners and give |low SES students
resour ces.

Many Anerican teachers use handouts which are often discarded at the end of
the senester or the unit. Many students, especially |ow perform ng students,
rely on their teachers for new knowl edge and review and do not have the
habit of self-remediation. The class time is far from enough in fixing the
gaps in low performng students skills. Oming textbooks and practice books
allows students to self-renediate. Learning study skills help students
becone aut ononous | earners.

The above prevention neasures tap into the underutilized resources in
Anmerican education: students afterschool tine, notivation, and books. These
measures W Il reduce bel ow grade-|evel students to 10% or | ess.

CES will inplenent the follow ng intervention strategies:
1) Small group or one-on-one instruction for students at-risk.
2) CES will provide at-risk students with afterschool tutoring, volunteer

tutors, and peer tutors.
3) Backward then forward. Students getting 30%right on the grade |evel test

will be given below grade level tests until he can show mastery (80% . The
teacher tutors himin his weakness areas. After he denonstrates mastery, he
wll be tutored in a higher grade |level in his weakness areas. This process
will repeat until he is on grade |evel.

4) At the beginning of the senester, teachers will nomnate at-risk students
in their classes at the staff neetings. Students get the npbst noni nations
will be referred to the EC teachers.

Lareau, A (2003). Unequal childhoods: O ass, race and famly life. Berkel ey
and Los Angeles, California: University of California Press.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

1) Identification
CES will follow the state policies for English Language Learners (ELL). All

parents will conplete a hone |anguage survey. Students whose prinmary hone
| anguage will be screened with the Wrld Cass Instructional Design and
Assessnent (W DA) Assessing Conprehension and Conmmunication in English
State-to-State Placenent Test (ACCESS). |If students are identified as
Limted English Proficient, they wll be given classroom and testing
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accommodat i ons/ nodi fi cations and receive ELL services. Students can also be
referred to the Child Study Team
2) Instructional Prograns, Practices, and Strategies

| f CES has 15 or nore ELL students, a full-tinme ESL teacher will be hired,
and it has 14 or ELL students or less, a part time ESL teacher wll be
hired. The ELL teacher w Il nonitor student progress and nake sure ELL
students can access general education curriculum The ELL teacher wll
provide training to general education teachers on how to support ELL
students. Here are sone strategies regular education teachers can use:
talking slowy, using contextual clues, relating instruction to students'
experiences, pairing ELL students with students wth bilingual fluency,
nmodi fyi ng the | anguage of texts or tasks, using denonstrations and visuals.
CES will recruit teachers with bilingual fluency, and these teachers wll
help ELL students and their parents to comunicate to staff nenbers. ELL
students wi Il have individual plans which include assessnent information and
accommodati ons. Parent volunteers or college student volunteers who speak
these ELL students' primary |anguage will be enlisted to help them in
school .
3) Monitoring and Eval uation

ELL students will take the Assessing Conprehension and Comrunication in
English State-to-State for English Language Learners (ACCESS for ELLsS) test
each year. It will be used to assess their English |anguage proficiency and
progress in |istening, speaking, reading, witing, and conprehension. ELL
students exited from the program will be nonitored for a mninum of 6
nmont hs. Support will be provided if they begin to have difficulty.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.

1) ldentification
Tal ent devel opnent and the G eat Books program tw of CESs prograns, are
borrowed from gifted education but will be open to all the students. Such a
design is inspired by Shanghai students stunning performances in the 2012
Pl SA study. Shanghais 15-year-olds in the bottom quarter of socioecononic
status performed mnuch better than their American peers in the top SES
quarter in mth (562 vs 532), and they outperfornmed average Anerican
students by 132 points, an equival ence of over three years of |earning. The
Chinese basically can nmeke alnost all the students in a netropolis
mat hematical ly tal ented.
The school wi de tal ent devel opnent design also reflects the current trend in
gifted education. Students with high IQ are entitled to gifted education
under the old paradigm Under the new paradigm talents are not considered
innate; they can be developed. This view is also supported by theories on
growt h m ndset, grit, and del i berate practice. Servi ces drive
identification. Since we provide gifted education for all, we do not feel
the need for identification. However, parents are encouraged to provide
psychol ogi cal reports and other information to the school, and such
information will be used to wite students individual plans.
2) Programs and Strategies
- Acceleration. There are huge performance gaps between NC students and top
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performng states and countries. Keeping this in mnd, CES encourages
students skip grades by passing those grades tests.

- Conpetitions. Students wll participate in school, regional, state, and
national academc and other conpetitions. Students wll have anple
opportunities to shine. These conpetitions will also provide anple goals for
students to achieve. Students wll be able to use their spare tine

meani ngfully to hone their skills and achi eve these goals.
- Advanced Pl acenment courses.

- Results-driven planning. Teachers will have year end products and skills
in mnd when planning the whole year's lessons. This wll avoid having
random activities that do not build up abilities. An art teacher may have
the goal of letting her students start their comc books. She wll teach her

students the required skills to achieve this goal.

- Clubs. Students will explore their interests in after-school cl ubs.

- Oynpic Gane. CES will have a two-day year end A ynpic Gane to denonstrate
and celebrate students talents. It wll include conpetitions in sports,
arts, mnusic, academcs, and other areas. Special categories wll be
identified for students who are not strong in traditional talent areas so
that each student has the opportunity to shine. Wnning classes and

i ndividuals will be recognized.
3) Monitoring and Eval uating the Progress
Each student wll have a Profile of Strengths and Interests and a Tal ent

Devel opnment Plan (TDP). The TDP states the students current |evels and sets
goals for the year. At the parent conference, the teacher, the parent, and
the student wi Il discuss the studentsacadem cprogress as well as progress in
tal ent devel opnment and ot her areas.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

1) There are several ways CES will know if a student has an IEP or a 504
plan. First, the EC teachers can check the CECAS to see if the student is in
the state's EC dat abase. Second, the student's fornmer school nay send his or
her EC record to our school. Third, sone parents tell the school that their
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children have | EP or 504 pl ans.

2) The Identification Process

a. Referral

|f teachers or parents suspect that a student have a disability, they can
refer himto the EC teacher. The EC teacher will arrange an EC referra
nmeeting and start to collect data and do interventions. Regular education
teachers will conplete a referral formto share their observations about the
student's strengths and weaknesses. The EC teacher will observe the student
in at least two different settings. The parents will conplete a social and
devel opnental history survey. They will also provide the EC teacher with any
medi cal or psychol ogi cal evaluation report done previously. The EC teacher
W ll collect data fromthe student's cunulative file (e.g., EOG test scores,
grades, attendance).

b. Referral neeting

The EC teacher will share a summary of data at the referral neeting. The
teamw || decide whether to have the student evaluated by a psychologist. If
the decision is yes, the parents will sign a consent form giving permssion

to have their child eval uated.

c. Psychol ogi cal or nedical evaluation
The students vision and hearing will be checked. An intelligence test and an
achi evement test will be given to the student if he is suspected of having a
learning disability. For ADHD and autism identification, parents and
teachers will conplete behavior checklists. The school wll pay for the
testing. Parents can choose to have their child evaluated by physicians or
psychol ogi sts at their own expense.

d. Eligibility determ nation neeting
After the student has been evaluated, the parents will get a copy of the
eval uation before the eligibility neeting, and the EC teacher w Il schedul e
an eligibility neeting and prepare the eligibility determ nation paperworKk.
At the neeting, the team which includes the LEA representative, a regular

education teacher, the EC teacher, and the parents, wll determ ne whether
the student is eligible for EC services. If the student is eligible, the
team will develop an IEP. The eligibility determ nation process should be

conpleted within 90 days after receiving the witten referral.

3) Managi ng EC Records and 504 Accommobdati on Pl ans

CES has a | ean organi zational structure. Staff nmenbers often assume nultiple
responsibilities. EC teachers wll nanage the records of students wth
disabilities and 504 Acconmmpdation plans. |If EC teachers have heavy
casel oads, then counsel ors may manage these pl ans.

a. Requesting records from previ ous school s

An EC record wll ‘include four sub-folders: the initial referral and
evaluation, the testing reports, the reevaluations, and the current and old
| EPs. EC teachers wll use the DPI's checklistto check new students' EC
records for its conpleteness. They wll request m ssing docunents from the
students' previous schools by fax. If the requested m ssing docunents are
still not sent after three attenpts, the EC teacher will seek the DPI EC
consul tants hel p.

b. Record confidentiality

The EC records wll be locked in the file cabinet. Any teacher who wants to
read a file needs to sign the sign-out and sign-in form D scarded EC
docunents w Il be shredded.

c. Record conpliance

EC teachers wll create a spreadsheet of key information (e.g., IEP
expiration dat e, reeval uati on due dat e, types of disabilities,
34

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Carolina Experimental School

accommodati ons, service tinme) and plan EC neetings well before the due
dates. They will send witten notices to the parents to arrange a neeting at
| east 10 days before the |IEP due date and 30 days before the reeval uation
due date. They will get training on the DPI's EC auditing. The 504 plans
conpl eteness, confidentiality and currency will be nmaintained simlarly.

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

1). CES wll offer EC students a full continuum of services such as
i nclusion, resources, pull-out, and consultation services to EC students,
and if needed, self-contained classroom and service for hospital-bound

students. EC teachers wll coteach with regular education teachers in
classes with large concentration of EC students to ensure they receive
appropriate differentiated instruction. The EC Coordinator will also serve

as the 504 Plan Coordinator. EC teachers w !l develop 504 plans for EC
students who need acconmmodations. (Oher schools may |et counsel ors manage
504 plans but we believe EC teachers have a better understanding of EC
students needs). Before the new senester, the EC teacher wll conpile a
spreadsheet listing EC students' service areas and tine. The adm nistration
will make sure these students' class schedule neet these requirenents. This
information will also be used to determ ne EC teachers' class schedul es.
Each EC teacher will neet students on her caseload in a frequency dictated
by the IEP. She wll check their progress or provide intervention. Peer
tutoring and volunteer tutoring is also provided to EC students who need
them EC teachers will share strategies and information about certain EC
students at weekly PLT neeti ngs.
2). At the beginning of each senester, EC teachers wll give regular
education teachers |EP snapshots and sunmmaries of EC students in their
classes. The summary includes goals, classroom acconmobdations, testing
accommodations, and service areas and tine. This ensures the EC students
W Il receive the classroomand testing accommpdati ons they need. EC teachers
will be in sonme core subject inclusion classes to support the regular
education teachers. W will use a "floating inclusion" nodel to double, even
triple EC teachers coverage. Instead of staying in an inclusion class for
the whol e period, the EC inclusion teacher will split her time anong two or
three classes. She will go to a math class when students are doing guided
practice or independent work. This nodel will maxim ze EC teachers inpact.
3) EC teachers will wite a quarterly progress report for each EC student at
the end of each quarter and send it to the parents. The report will describe
students progress towards their |IEP goals. EC teachers wll conduct the
necessary assessnents for the progress report (e.g., admnistering Brigance
tests) or collect assessnent data from regular education teachers (e.g., a
test on nultiple equations). They wll nonitor EC students' progress by
checking their Powerschool data. They wll also seek regular education
teachers' comments on EC students' strengths, weaknesses and progress. They
wll mintain a data notebook and gather students work sanples, tests in
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subj ect areas, history of standardized test scores, and other information to
give interested teachers a panoram c view of the student.

For the state tests (e.g., EOE ECC, ACT, final exans), test adm nistrators
will conplete an accomobdati onusageform for each EC student to docunent
their actual needs for testing acconmodations. This will help EC teachers
update students |IEPs. The EC departnment chair wll wuse a service tine
spr eadsheet to schedule EC students <classes wth counselors and
adm nistrators. This wll ensure all the service time requirenents (e.g.,
i nclusion, resource) are net. EC teachers are required to docunent their
service time for each student.

4) For students who need related services, CES wll contract certified
prof essionals to provi de speech, occupational therapy, physical therapy, and
ot her services. Transportation will be arranged if the IEP requires it.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1) We aspire to creating BASIS-caliber charter schools in NC so we have the
foll owi ng goal s:

a. EOCE ECC passing rate (Level 3 or above): >= 80%

b. Average ACT score: 25 in Year 5.

c. ACT score 20 or higher: 90%in Year 5.

d. Four-year college adm ssion rate: >= 80%

e. NC report card grade: Ain Year 5

2) In addition to the state tests (EOE EOC, ACT, NC final exans), CES uses
the foll ow ng assessnents to nmeasure students proficiency and progress:

- Benchmark tests

- NVEA MAP tests

- Teacher made chapter tests and qui zzes

- Practice tests for the state tests

Students do practice tests at home to find out their actual levels. An 8th
grader who got 50% right on the 7th grade math EOG test will review 7th
grade math and conplete at |east one practice test every week at honme (and
turn it in as a honmework) until he scores 80% or above. If 7th grade math is
difficult for him he will review 6th grade math. Al CES students are
required to do self-renediation like this. Teachers will recomend resources
(e.g., textbooks, test preparation books) to parents and students. Students
who have problens they cannot solve on their own can ask their teachers for

hel p.

Teachers will use the assessnment data to determine what needs to be re-
t aught .

3) CES will primarily use objective neasures such as standardized tests
rather than grades, which are often subjective, to pronote students. In
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subjects without state tests, grades can still be used. Students in 3rd to
8th grades need to perform at Level 3 or above on the EOCG tests to be
pronoted. Students performng on Level 1 on the EOG tests will be retained.
Students performng on Level 2 will be placed on probation while sitting in
the next grade |evel classes. They have to pass equivalent state tests to
have their probationary status renoved. Students with two active probations
wll be retained (e.g., an 7th grader scored Level 2 on her Math EOG and
still had not had her 6th grade probation status renoved). Juniors with a
conposite ACT score below 17 will be retained conditionally.

There is a huge gap between Anerican schools' graduation/pronotion rates
and students' state assessnent passing rates. Many students know they wll
be pronoted/ graduated anyway so they have little incentive to spend tine on
| earning. W have to break students' "iron bow s" so that they are notivated
to practice and perform East Asian students have the best performance
because their high-stakes tests have really changed their |earning
behavi ors. CES wll use test scores rather than grades to nake
pronotion/retention decisions. QG her factors (e.g., gr ades, t eacher
observations) nmay be consi dered when students are close to passing the state
tests.

This pronotion policy also applies to students with special needs but non-
test factors may have bigger weights in nmaking pronotion decisions regarding

them Traditional pronotion policy (e.g., using grades) wll be used for EC
students who do not take regular state tests.
The pronotion criteria will be communicated to parents and students on the

school website and in the student handbook. They should know about these
criteria before choosing to attend the school. Sone states (e.g., South
Carolina) require students to pass high school exit exanms in reading and
math. W are just adding sone objective neasures when our state is not
willing to be rigorous. H gh stakes testing is a great notivator in changing
students | earning behaviors. Qur criteria appear to be stringent but we are
just enforcing standards in an honest way. Those should be criticized are
schools with |oose standards. The sad truth is those schools are currently
t he norm

4) Eighth graders need to score on Level 3 or above on the EOG tests to
graduate from m ddl e school. They can get pronoted by passing the test they
have failed. Senior need to earn enough credits and have a conposite ACT
score of 20 or above to get their high school diploma. They can take the ACT
test until they have a passing

score to get their diploma. "At-risk" students will take renediation cl asses
or receive tutoring so that they can pass the required tests. At-risk
students who have difficulty passing the required tests will be evaluated on
a case-by-case basis and factors such as growth, grades, teacher
observations will be used to determ ne whether a waiver can be granted.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
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3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
1) W believe in the inportance of intrinsic notivation in students'
di scipline. C ass nmanagenent is a big concern in hiring teachers but there
are much fewer discipline problenms in Chinas schools. W will adopt these
Chi nese practices to pronote effective discipline:
a. Cultivating Intrinsic Mtivation
Rewards (e.g., tokens, food, candies, stickers) are heavily used in Anerican
schools which have a strong behavioralist tradition. Research has shown
extrinsic notivation negatively affects students' performances (Pink, 2011).
Students' addiction to rewards often nmeans teachers in higher grade |evels
have to rely on students' extrinsic notivation to get things done. Teachers
in China's schools rarely give tangible rewards. Students' good test scores
do get announced in class and good work sanples are displayed on the wall.
Schools in China use honors to pronote good behaviors. There are constant

conpetitions anong classes in academcs (e.g., tests scores, academc
conpetitions), activities (e.g., chorus, group aerobic exercise, parade),
services (e.g., classroom cleaning) and behaviors. American schools have

simlar conpetitions anong classes (e.g., food drive) but the frequencies
and the varieties are far fewer.

b. Character Education: Rituals and Canpai gns

Respecting adults is a daily ritual rather than an enpty talk. Chinese
students have to stand up to bow to their teachers at the begi nning of each
class. They have to salute each adult (e.g., a guest) in the building. Good
peopl e/ good deeds canpai gns pronpt students to do good things (e.g., givVing
up ones seat to elders on the bus, picking up trash on the street).

c. Geat People as Role Mdels

Chi nese educators use great peoples words and deeds to inspire students to
devel op purposes for their lives. Students with purposes wll work hard to
enhance thenselves intellectually and norally. CESs Geat Books prograns
will help students devel op sel f-discipline and aspirations.

2) Suspension and Expul sion

a. These offenses may result in suspension of students:

- Viol ence

- Hate violence or speech

- Sexual harassnent

- Selling or using drugs, alcohol or tobacco

- Bullying - Using profanity at a staff or faculty nenber

- Nonconpliance with a staff or faculty nmenber

- Disrupting the class repeatedly

- Skipping a class w thout perm ssion

b. These offenses may result in expul sion of students:

- Possessing a gun or other deadly weapon on school grounds or at a school
activity.

- Making a bonb threat

- Using a deadly weapon to conmt a crinme off school grounds.

- Selling illegal drugs at school or outside school.

3) Wien a decision needs to be mde about an EC student, a nanifest
determ nation neeting will be conducted. The IEP teamw || determ ne whet her
the student's offence is a result of his disability. If the answer is yes,
then he will not be disciplined but steps such as devel oping a behaviora
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intervention plan will be taken to help him reduce behavioral problens. If
the answer is no, then he will be disciplined as an ordinary student wll.
Ten days of suspension or nore are consi dered change of placenent. Honmebound
education will be provided.

4) Due Process Rules for School Discipline

The nore severe the disciplinary action is, the nore formal the due process
requi renents are. The admnistrator (s) mnust have a conference with the
student to explain what rul es have been viol ated, what evidence supports the

al l egations, and what punishnment he wll get. The student wll have the
opportunity to give his explanation. The parent will be notified of the
reason and duration of the suspension, and the right to appeal. If the

student or parent disagrees with the suspension, they can have a neeting
with the adm nistrators to resolve the grievance. If the grievance is not
resolved, a witten appeal nay be nade to the school board at the next
regul ar board neeti ng.

Pink, D. H (2011) Drive: The Surprising Truth About What Mtivates Us. NYC
Pengui n
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Section lll: Education Plan

Concerns and Additional Questions

What research supports these instructional methods that are planned to be practiced?
What challenges do the applicants foresee in the first several years of implementing this
instructional model?

JessicaKelly

Instructiona

Thisisnot clear and coherent. | am not clear on how students will be taught and how
teachers will be trained.

Heather Soja

Instructiona

Assessment strategies are unclear. How will students be assessed? What evidence does
the applicant have that increased high-stakes testing will lead to improved student
performance for studentsin the target student population?

Danielle Allen

Instructiona

Has the applicant identified an applicant pool for teachers who are willing to give up
al autonomy and have the measure of success be strictly test scores?

What does 'grades are too subjective' mean specifically?

How does testing push students to invest more time? | S the assumption that all students
are motivated by competition and rigorous testing?

Although the focus on books is a great start, what are the pieces of the remaining
instructional program especially in math and science which the applicant indicates are
strengths under the Chinese model ?

Nicole Charles

Instructiona

How will you count EOC scoresin high school than the state's 20%?
What push back you forsee from parents and students with your plan?
How will you change the mindset of current middle schoolers?
How will you monitor the complexity and difficulty of class assignments?
What evidence supports that this model will be successful in Wake County?

Shannon Sellers

Instructiona

There appears to be a cultural thread throughout the application and the instructional
program. Has the applicant determined that pursuing this model would be successful in
Wake County?

Austin Smigel

Instructiona

Will thisinstructional method prepare students for 21st century skills? | see no mention
on collaboration or differentiation. Applicant needs to clarify.

Applicant needs to clarify section on showing respect to adults being saluting and
bowing.

JessicaKelly

Curriculum a

Are class sizesthe samein all grades?

Has this instructional design ever been tested with all American students? If so, isthere
data to support the creation of CES?

Given the 6th grade start in year one, can the applicant provide more details on the
middle school curriculum?

How does the school prepare students to do well on the EOG in the first year? Isthe
expectation that all students arrive prepared despite what is outlined in the mission?

In addition to the comparative data provided in the graduation requirement section, can
the applicant clarify how CES specifically will address the issues addressed in the
narrative, especialy for students not accustomed to the test driven nature of schooling?

Nicole Charles

Curriculum a

Plan in not clear.

Heather Soja

Curriculum a

Is there any evidence to suggest this model will work with American students?
What is the purpose in students saluting and bowing to the adults? Have you thought
about the possible prejudices that this could cause?

How is instruction going to be differentiated?
How will a student with an IEP have specialized instruction?
How will you prepare students for the 21st Century?

Shannon Sellers

Curriculum a

What evidence is available that shows the Chinese model of education, including class
size, works with children in the US? If the applicant is going to change the model of
education the growth pattern (enrolment projections) does not reflect amodel for

Austin Smigel

Curriculum a

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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behavioral shifts (starting while the students are in middle school).

Will there be a choice in the high school courses or will they be chosen for the students
(i.e. electives and or courses that may have more collaborative work)?

"No study guide," is there any differentiated instruction?

Does applicant plan to differentiate instruction for students who learn best in varied
environments?

Danielle Allen

Curriculum a

How will applicant ensure that they are not essentially "weeding out" students (who
likely need the most help) by retaining them?

Danielle Allen

Special Prog

The applicant places alot of emphasis on the need for intervnetions at home and
parental engagement. How does the applicant plan on ensuring these are possible for the
American families, especially low wealth families who may not be able to control their
schedules or have needed flexibility?

Does the applicant fully understand at-risk students?

Can the applicant justify not hiring ELL full-time teachers for 14 students given the
suggested class size?

Can the applicant provide additional information on requirements around special
programming?

Nicole Charles

Specia Prog

How will you identify a student is at-risk? What datawill you use?
When a student is not passing, what will you do to ensure student makes progress from
grade to grade?

How will you measure student's afterschool time, motivation, and books? How will
you support students to increase each of these areas?
What will EC teachers provide to those nominated at risk students? At what point will
you suspect a student may have a disability?

Ginger Cash

Specia Prog

How will you monitor student work at home?
What other assessments do you plan to utilize besides EOG's that come at the end of the
year which will be too late to decide if a student is"at-risk"?
Who will provide the 1-1 instruction?

If students are not allowed to re-test as stated earlier in the application, why will
students be given below grade level assessments until they show mastery? Isn't this the
same thing?

How will teachers nominate students to be "at-risk.” What is the basis for this
nomination? Will there be data to support the recommendation?

Shannon Sdllers

Specia Prog

Can the applicant clarify how CES plans to comply with parental consent
requirements?

Isthe applicant familiar with the child find requirement ad exactly how the process
works?

Can the applicant explain the link between proposed testing (hearing, vision,
intelligence, achievement) and possible learning style differences?

Given the completely different cultural and philosophical differences between CES and
US public schools, can the applicant add pd around record keeping for EC students and
evaluation criteria to its requirements for staff and the board?

Nicole Charles

Exceptional

The school cannot legally decide to start to collect data to begin the Child Find process
without parental consent. There has to be discussion between the school and the home.
What plans will counselors manage? |EP's must be managed by an exceptional
children'steacher.

How will you identify students that may need a 504?

Shannon Sellers

Exceptional

Once a student is suspected as having a disability, parent must provide written consent
for collection of any data that will be used in the determining of digibility. Please
revise your process/procedure for referral that follows "Policies for Governing Services

Ginger Cash

Exceptional

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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for Children with Disabilities."
Only EC teachers can maintain the EC records.

EC students can receive accommodations as outlined by their IEP not a’504 plan.
How will you allocate resourcesin order to provide the full continuum of services?

Ginger Cash

Exceptional

An EC student does not have a 504 with accommodations; the |EP covers all
accommodations and modifications.
Thereis not aclear understanding of the difference between 504 and |EP.

Shannon Sellers

Exceptional

Can the applicant provide more details about the CES's understanding of the
differentiation between IEP or 504 plans?

Could the applicant provide more detail around the full continuum of services and
whether these are reflected in the budget?

How are the EC services aligned with the curriculum and overall instructional model for
CES?

How will the IEP be considered in promotion and retention?

Nicole Charles

Exceptional

High stakes testing is central to all thingsin this school but how will students be
prepared for them.

Heather Soja

Student Perf

Will the school provide the resources for self-remediation?

What happens to a student that is on probation sitting in the next grade that does not
show grade level proficiency that year?

How can you not graduate a student who has met all criteria set from the state of NC for
a high school diploma because they didn't reach the ACT minimum set by your school?
Will this be an issue for students and parents?

When will conversations begin with parents regarding retention prior to the EOG? What
will be the basis to have this conversation early?

How will you use Benchmarks to drive instruction?

Shannon Sdllers

Student Perf

Can the applicant qualify "high stakes testing is a great motivator in changing students
learning behaviors?"

Isusing the ACT score as a graduation requirement feasible and reasonable?
What in the curriculum will drive a student's "self-remediation?"

What timelines are associated with the level of rigor proposed? According to this
model, a student could be held back for several years?

Can the applicant how CES's curriculum and instructional method as well as
exceptional student policies are designed
to address these issues?

Nicole Charles

Student Perf

What datais there for rewards working?

I's suspension the only form of discipline appropriate for the listed offenses?

Could the applicant review the legal requirements for expulsions versus suspensions?
Also, in what instances will the applicant employ manifestation determination hearings?

How is CES prepared to overcome the cultural differences between China and the
US(and potentially other countries give the diverse nature of the target LEA)?

Nicole Charles

Student Cond

Thisisthe second place that saluting and bowing to adults is mentioned. Isthis
practice going to be adopted in the location the schoal is proposed?

Austin Smigel

Student Cond

Do you plan to have a manifestation meeting each time an EC student is suspended?
Why are students required to salute and bow to teachers? Will this create
bias/prejudices? How will this be effective in America?

How will expected behaviors that are geared more to the Chinese style be taught to

Shannon Sdllers

Student Cond

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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American students?

Applicant only addresses test scores and Great Books Curriculum. Applicant needs to
give more emphasis on what will be used for other content areas.

JessicaKelly

Certify Educ

Test scores are the sole reason for promotion and retention.
High school graduation is based on test scores not credits.
Thereis not a clear understanding of Exceptional Children procedures/laws.

Shannon Sdllers

Certify Educ

Alex Quigley

Tammi Sutton

Austin Smigel Pass

Bruce Friend

Cheryl Turner Fail

Danielle Allen Fail

Steven Walker Pass

Ginger Cash

Heather Soja Fail

Stephenie Clark

Sherry Reeves

Shannon Sellers Fail

Shannon Sellers

Phyllis Gibbs

Nicole Charles Fail

Lynn Kroeger

Lindalyn Kakadelis

Joe Maimone

JessicaKelly Fail

Alan Hawkes

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

School Governing Body:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.
The municipality must be officially incorporated by the NC General Assembly upon application submission.

Name of Private NonprofitMunicipality: Car ol i na Experi nental School
Mailing Address: 4112 Col | amer Dr
City/State/Zip: Cary NC 27519
Street Address:
Phone: 919-930- 9125
Fax:
Name of registered agent and address: Wenyu Bai, 4112 Col |l aner Dr, Cary, NC 27519
FEDERAL TAX ID:
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Either the governing body of the municipality who serve ex officio as the board of directors of a charter school
granted to amunicipality or the board of directors appointed to govern a charter school granted to a municipality
isthe legal entity that has responsibility for all aspects of the proposed charter. Its members should reflect the
ability to operate a charter school from both business and education perspectives.
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Please compl ete the table provided depicting the founding members of the nonprofit organization.
Please compl ete the table provided depicting the members of the board that will oversee the proposed

school.
Board Board | County/State | Current Past or Present Has any disciplinary
Member | Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
Wenyu Chair | WAKE Teacher EC, HS math, N
Bai M5 math, MS
Engl i sh,
el ementary
Bo Shao | Vice ORANGE Cooperat e N
Wal | ace | Chair Fi nance
Yi yi Secre | WAKE Teacher El ementary N
Ji ang tary
Fangpin | Treas | ORANGE Bi ot echnol N
g Zhao |urer ogy
Ji ansen | Menmbe | WAKE Founder & N
Ni u r CEO CAML
Acadeny

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

1) The Governance Structure
The Board of CES has five nenbers: Chair, Vice Chair, Secretary, Treasure,
and Menber. It wll have sonme subcommittees (e.g., finance, personnel,
operations). The Lead Adm nistrator reports to the Board.
2) Board's Functions, Primary Duties, Roles and Responsibilities

The school board is the governing body of the school, and the Director
reports to the board. The Boards nmjor functions are planning, policy
making, hiring the Director, nonitoring, and advising, The Boards primry
duties are:
- Hire, support and evaluate the Director
- Determine the conpensation for the Director and the pay scale of the
school
- Approve personnel decisions
- Wrk with the admnistration to develop short- and long-term strategic
pl ans for school growth, success, and sustainability
- Support the Director in carrying out the school's m ssion

- Devel op and abi de by the school s byl aws
- Devel op or approve the schools policies
- Approve mgjor financial decisions (i.e., school facility, expensive
equi pnent)
- Monitor the schools financial health
- Monitor the schools conpliance wwth |aws and policies

- Advocate for the school

- Be well infornmed about relevant Charter School Laws and NCDPlI policies
and conply with these | aws and policies
- Comply with NC Open Board Meeting Laws (NC Statutes: Chapter 143, Article
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33C, G S., 143:318)

- Avoid conflicts of interest and put the schools welfare before personal
benefit Roles of board nenbers include: Board Chair, Vice Chair, Secretary,
and Treasurer.

- Participate in subcommttees such as Budget and Audit, Facilities,
Devel opnent, and Conmunity Engagenent.

3) Recruit, Hire, and Supervise the Lead Adm ni strator.

Educational reformis a mgjor mssion for Carolina Experinental School, and
CES learns from top performng countries so the Director has to be reform
m nded with a global vision. CES is experinental in nature so it is likely
that teachers only know about some of CESs curriculum progranm ng,
i nstructional approaches. Staff developnent is critical for the success of
CES. The Director has to have deep wunderstanding of what mnakes top
performng countries successful and  what makes  American students
under achi eve, how talents are devel oped, what great books are inspiring for
teenagers, how to cultivate autononous |earners. Educators from China,
educators in gifted education, educators from other educational reform
nmovenents (e.g., E. D. Hrschs Core Know edge, the G eat Books, classic
education) have expertise in some of CESs programmng so these reformng
groups are recruiting sources for wus. Positions will also be posted on
educator recruiting sites. Candidates wll submt witing sanples as
anal ytical skills and originality are critical for this refornmer position. A
search conmttee conprised of board nenbers, adm nistrators, and teachers
will screen resunes and recommend three or four candidates for on-site
interviews. Candidates invited to the school will meet with board nenbers,
adm nistrators, and teachers, and there will also be a presentation and a Q
& A session open to all the stakeholders (e.g., parents, students, faculty).
St akehol ders will evaluate the candidates through a survey. The search
commttee wll recommend a candidate for hire wth the input from
st akehol ders. The Boardwi Il review the Directors performance twice a year:
one in Decenber and another in June. The Director wll be evaluated by
measures such as student testing performance, school ranking, students
achi evenents in conpetitions, students notivation, and school culture.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

1) The Size, the Current and Desired Conposition, Areas of Expertise

The Board will have a no less than five and no nore than nine nenbers.
Currently, there are five board nenbers: one corperate finance anal yst, one
scientist, and three K-12 educators. Al the five nmenbers have advanced
degrees (e.g., doct or at e, VBA) . Board nenbers should have diverse
experiences and areas of expertise. Current board nenbers have expertise in
educati onal planning, educational |eadership, educational policy, curriculum
and instruction, gifted education, special educat i on, phi | osophy of
education, math education, reading education, foreign |anguage education,
early childhood education, real estate, financial forecast, managenent
accounting, incone tax preparation, biotechnology, and clinical nedicine.
Havi ng educati onal adm nistrators and col |l ege professors will nake the board
stronger.
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2) Powers, and Duties of the Governing Board

- Sel ecting, supervising, and evaluating the Director and hol ding himor her
accountabl e for achi evenent of the School's m ssion and goal s

- Approving personnel decisions

Devel opi ng and approvi ng school policies

Approving and nonitoring a bal anced budget

- Reviewi ng financial statenents nonthly

- Contracting an auditor for the annual financial audit

3) The current board nenbers all were born in China and had their K-12 and
col | ege education there. Since CES intends to adopt Chinas best educational

practice in teaching basic skills, this board conposition will ensure the
fidelity of the learning process. It will help the school maintain a clear
vision and a strong |eadership. The board nenbers expertise in education,
finance, and accounting wll ensure that the school has effective

educational progranmm ng and instruction and maintains financial stability.
The board nmenbers have the expertise to evaluate the school Director in the
areas of budgeting, finance, planning, student performance, curriculum and
instruction. Two or nore board nenbers can be added to achieve nore
diversity and representation when needs arise. Four board nenbers are
parents, and three of them w Il have school age children when the school
starts. Having parents on the board will nmeke it convenient for parents to
express their concerns and w shes.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

Since CES intends to adopt China's best educational practices, the founding
board nenbers were recruited anong the Chinese conmmunity in the Triangle
area. The |ead applicant sent an email to the email |ist of The Chinese-
American Friendship Association of North Carolina (CAFA). A dozen people
expressed their interest in being a board nenber. People wth desired
expertise (e.g., K-12 education, finance, STEM for the board becane the
f oundi ng board nenbers.
If a position is vacant, election will be held at the next board neeting.
Al officers may serve no nore than two consecutive two-year terns. Forner
officers, after a break in service of one year or nore, may be elected to
another termas an officer. Al outgoing board nenbers who have not finished
their terns are expected to identify potential replacenent board nmenbers and
initiate that contact prior to resignation. If a board nenber nust resign or
is dismssed, s/he will be asked to identify potential candidates for
di scussion at the next board neeting.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The Board will neet nonthly at night or on the weekend each year. If no
enough nmatter is on the agenda, two neetings during vacations may be
cancel ed (e.g., Decenber and July).

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

New board nmenbers will receive training on laws related to school boards,
school finance, and -education (e.g., CES s philosophy, mssion, and
educational nodel, China' s education, best charter schools, NC and American
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students' achievenent data). New board nenbers are required to read the
follow ng | aws and poli ci es:
- NC charter school law (Article 14A)
- NC Open Meetings Law (Article 330C).
- State Board of Education Charter Schools Policies
- NC Financial CGuide For Charter Schools

Here is a tineline for ongoing professional devel opnent activities for board
menbers:
Cct ober 2018: Review E.D. Hirsch's The Schools W Need and Wy W Don't Have
Them

Nov 2018--Jan 2019: Visiting other charter schools (e.g., KIPP Durham The
Hawbr i dge School, Wods Charter).
January--March 2019: Watching videos conparing the Chinese and the Western
educati onal systens.
- A four-epi sode Dani sh docunentary conparing a Danish school and a Chinese
school (https://ww.yout ube. coml wat ch?v=Z_ WSJUNxPZc)

- Are Qur Kids Tough Enough: Chinese School, a BBC docunentary follow ng

five Chi nese teachers in t he UK
(https://ww. yout ube. com wat ch?v=DYGxAwWRUpal )
- Chi nese t eachi ng met hods shock British school chi | dren

(https://ww. yout ube. com wat ch?v=qQ94Rs01DV)

April 2019: Review Any Chua's Battle Hymm of the Tiger Mother.

May- June 2018: School studies. Each board nmenber will study two schools and
share his or her findings at the board neeting about what we can |earn from
them (e.g., programm ng, curriculum activities). These schools may include
excellent charter schools (e.g., Raleigh Charter, Wods Charter, Triangle
Mat h and Sci ence Acadeny, KIPP Durham) as well as traditional schools (e.g.,
Enl oe, Carnage). W will learn from the best and add good features to our
pr ogranmm ng.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

A CES school board nenber shall abide by the follow ng ethical standards:
- Abide by all laws, rules and regul ations of the State Board of Educati on.
- Make decisions for the educational welfare of children.

- Confine board action to policy naking, planning, and evaluation, and
| eave adm ni stering the school to school adm nistrators.

- Not to nmake personal promses or take any private action that my
conprom se the board.

- Not to use the schools for personal gain or for the gain of friends.

- Miintain the confidentiality of board decisions when required by the
Board. W do not know of any existing relationships that could pose actual
or perceived conflicts of interests if the application is approved. The
Board will follow the conflict of interest policy in the NC Charter School
Financial Guide Section VII. It wll take the following steps to avoid
conflict of interests.

- Each year board nenbers are required to sign a statenent to confirm that
s/ he has received the conflict of interest policy; has read and understands
the policy; and has agreed to conply with the policy.

- Wien a mmjor financial decision (e.g., facility, furniture, equipnent,
| apt ops, custodian service, food service) is made, board nenbers are
required to disclose if they have connections to the vendors or bidders. If
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a board nenber has a connection to the vendor, s/he shall not vote on that
matter to avoid potential or perceived conflict of interest.

- Board nenbers relatives should not be enployed by the school.

7. Explain the decision-making processes the board will use to develop school policies.

CES wi Il have guidelines on school matters in place during the first year of
operation. It wll have The Teachers Handbook, The Student Handbook, a
financial manual, and other policies when needs arise. The Board wll
del egate nost policy devel opnent responsibilities to the school but the
Board wll vote on the proposed policies and provide nodification
suggestions. The Board will take the following steps in initiating a policy:

- Gathering information: Wat is the common practice? Wiat are the different
perspectives? What are the needs? What is the potential inpact? What is the
cost ?
- Discussion: Board nenbers will share opinions, brainstorm solutions, and
propose alternatives.

- Maki ng decisions: Board nmenbers will vote on the proposed poli cies.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Li ke nost other schools, CES wll have a Parent and Teacher Association
(PTA), and it wll also have a faculty advisory council. The PTA is the
I iai son between parents and the school. It comuni cates parents concerns and
wishes to the school. It also organizes activities to show parents
appreci ation of teachers work. Fundraising is another function it perforns
to enrich the schools progranm ng. The Faculty Advisory Council includes
representatives fromvarious subjects. Sone matters can be di scussed by this
council and the admnistrators and do not have to get all the faculty
menbers involved. Teachers can conmunicate their w shes and concerns to
their representatives to bring to the advi sory neetings.

9. Discuss the school's grievance process for parents and staff members.

1) Gievance Process for Parents

Parents and students should attenpt to discuss concerns informally wth
peopl e involved before going through the grievance process. There are two
| evel s of grievance: the school |evel and the board level. At the school
| evel, parents should submt a witten request for a conference within ten
days after the disclosure of the facts giving rise to the grievance. The
Director shall grant the conference within five school days follow ng the
request. The Director shall send a witten response to the parents within
five days after the conference. |If parents are not satisfied with the
Directors response, they can appeal to the board within five school days
after receipt of the Directors response. The Board will provide a final
witten decision within thirty days.

2) Gievance Process for Enpl oyees

| f an enpl oyee di sagrees with a coworker or supervisor, feels that he or she
has been treated unfairly, or has other grievances, the enployee my wite
to the Director within five days after the issue arises. The Director wll
investigate the enployee's conplaint and respond. If the enployee is
unsatisfied with the Directors response, he or she can wite to the board
within five days after receiving the Directors response. If the grievance is
about the Director, the enployee may wite to the Board within five days
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after the issue arises. The Board wll provide a final witten decision
within thirty days.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Below, please outline a list of positions anticipated for the charter school (e.g., principal/director,
finance officer, administrative support staff, teachers (part-time and full-time),
paraprofessionals/teaching assistants, clerical, and maintenance). Be mindful that your predicted
administration and staff match the projected enroliment noted in Section I, course offerings and align
with the proposed budget.

We anticipate the following positions:
1 Director

1 Assistant Director

1 School Counselor

1 Finance Officer

1 Office Clerk (1 morein Year 3)

1 Nurse

2 Transportation staff (Year 3)
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8 Core Content Teachers (26 in Year 5)

4 Electives Teachers (13in Year 5)

1 Special Education Teacher (2nd onein Year 2, 3rd onein Year 3)

1 ESL teacher if needed

11T Specialist/Computer Science Teacher

1 Teaching Assistant (Y ear 2, two morein Year 3)

1 Substitute Teacher aday in Year 1 on average (2 Subsin Year 2, 3 Subsin Year 3)
Additionally, we anticipate that CES will need to contract with companies or professionals for the following
services

- Related EC services (e.g., speech, occupational therapy, physical therapy)

- Accounting and payroll

Custodian

- Auditing

- Lega

- Accreditation

- Facility acquisition, design, and devel opment

- Facility maintenance

Staffing Plans, Hiring. and Management
Include the following information for the proposed charter school:

1) Qur "high quality education”™ mssion dictates that we hire teachers with

strong content. W will not limt our choice to education mgjors. In 2014,
education majors had an average SAT Critical Reading score of 482 (46%
right) and Mat h score of 482 (41% right)

(http://ww. busi nessi nsi der.com heres-the-average-sat scorefor-every-coll ege-
maj or - 2014-10). Teachers with |ow SAT scores may not know what it takes to
achieve nmamstery. Being a charter school allows us to hire people wthout
teaching licenses. On the one hand, raising the bar (e.g., high SAT, GRE,
Praxis test scores) narrows our choices; on the other hand, opening to
unl i censed candi dates enl arges our sel ection pool.

2) CES's experinental nature itself wll attract aspiring educators and
noneducators. W will work hard to inprove students' perfornmances and | et
our assessnent data do the talk. W will wite articles, blogs, even books

to explain our nodel and theories of education to increase the school's
visibility.

3) W will wuse traditional recruiting strategies such as advertising
vacancies on the school website and on teacher recruiting websites,
contacting coll eges.

4) The board recognizes that we will conpete not only with other school s but
also with other sectors for talents so it is inportant to offer conpetitive
salaries in recruiting and retaining teachers. W need to w den our revenue
sources to nmmintain our conpetitive edge. Teachers can get extra pay from
afterschool prograns and sunmer canps.

5) Wth their know edge of best practices in the world, CES teachers wll
have nore choices. CES will set up nore schools to spread the CES nodel and
at the sane time retain high-performng teachers by letting them assune
| eadership responsibilities.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.
Al t hough the board has the final authority over personnel matters at CES, it
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del egates the duties of hiring, assignnent, evaluation, discipline,
pronotion, and termnation of faculty and staff to the Director. The board
will review, approve or disapprove all enploynent contracts recomended by
the Director. Each staff and faculty nmenber can go through the grievance
process to solve disputes. A teachers representative will attend the board
meeting but s/he will be a non-voting nenber. S/he will be a |iaison between
the teachers and the Board. Teachers can also serve on subcommttees of the
Board (e.g., strategic planning). The Board will get teachers opinions and
i nsights through an annual survey.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

1) Hiring Procedures
- Applications are screened by admnistrators for appropriate experience,
certification, and education
- The search conmittee, which includes adm nistrators and teachers in the
subject, wll select 2-5 candidates for the first-round interview.
- The search commttee wll conduct the second-round interview, check
references, and conduct a national crimnal background check to nmake the
final choice.

- The candidate chosen will get an offer of enploynment upon the Board's
approval .

2) Dism ssing Procedures

- An under-performng staff or faculty nenber will have an action plan for
I nprovenent .

- If s/he fails to make adequate progress, s/he will be dism ssed.

- A staff or faculty nmenber who has seriously violated policies outlined in
The Enpl oyee Handbook will be given a warning or be dism ssed. S/ he can go

t hrough the grievance process to appeal to the Director and the Board.
5. Outline the school's proposed salary range and employment benefits for all levels of

employment.

1) SALARI ES: Teachers: $40,000 or above (W w Il use WCPSSs pay scale is our

budget al |l ows) .

Aver age teacher assistant's salary: $20, 000

Average support staff's salary: $20,000-$40,000 depending upon job

requi renents, experience and qualifications.

Director's salary: $80, 000

Assistant Director's salary: $50,000-%$70,000 depending upon experience and

qualifications.

2) BENEFI TS

CES enpl oyees will have nedical insurance through the state health insurance

program CES will pay 80%to 95% of the prem umcost if the budget allows us

to do so. If CES has enough budget, we will also pay partial prem um cost of

dental and life insurance. CES will participate in a tax-deferred retirenent

plan. CES full-tinme enployees will have a nunber of personal |eave days that

can be used for illness and vacati on.

6. Provide the procedures for employee grievance and/or termination.

1) Gievance

The Board will develop a dispute resolution policy to address enployees'

grievances. |If a school enployee has a disagreenent with an adm nistrator,

s/he can discuss it wth the Director. If s/he has a disagreenent with the

Director, s/he can appeal to the Board. The Board's decision will be final.

2) Term nation
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North Carolina is an at will enploynent state. Enploynment with the school is
at will. Enploynent contracts are given annually to clarify enployees
salary, position title, and duties. Enploynent dates will not bind either
t he enpl oyee or the school to a specific tine period. Both enpl oyees and the
school are free to termnate the enploynment relationship, with or wthout
reason. The school may give its enployees the opportunity to respond to
i ssues prior to action being taken by the Board but it does not have to go
t hrough this procedure.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

CES tries to maintain a | ean organi zational structure so sone positions have
dual responsibilities. Admnistrators and teachers who run before- or after-
school prograns wll get extra pay which cones fromthe fees charged to the
parents. The EC Coordinator or a counselor will also be the 504 Plan
Coordi nator. Schools do not receive funding for devel oping and inplenenting
504 plans so it is an extra duty for this person. The Guidance Counsel or or
the clerk will also be the Testing Coordinator. It is funded by general
funding. The art teacher or the |librarian my be the webnaster.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

EC popul ation is generally about 10% 15% of the total enrollnent. The common
practice is each EC teacher has a caseload of 20-30 students. CES' s Year 1
enrol Il ment of 200 students requires a full-time EC teacher. This teacher has
to be fully certified with at |least tw years of EC experiences. CES wll
pay a school psychol ogi st per test to do psychol ogical testing. CES will pay
certified professionals an hourly rate or a package rate to serve EC
students who need speech, OI or other related services. If we have EC
students with high needs (e.g., autism intellectual disability), a teacher
assistant will be hired. CES adopts the School wi de Tal ent Devel opnent nodel
so it my not need a gifted teacher position. The | ead applicant has a Ph.D
in Gfted Education Admnistration. He wll provide gifted education
training for all the teachers. CES will have a full time or part tine
certified ELL teacher depending on the nunber of ELL students.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the organization and effectively perform the
job function(s).

Teachers shoul d have at | east a bachelor's degree. To conply with state | aw,
at least 50% of CES teachers will have a valid North Carolina Professional
Educator's License. Talented individuals wthout licenses will use Lateral
Entry. They will be encouraged to go through the required procedures to get
regular licenses so that CES can have the quota to hire other talented
individuals wthout |icenses. CES teachers are instructors as well as
managers of students' talent and phil osophi cal devel opnent. The nanager role
is what distinguishes CES teachers fromtraditional teachers. No matter how
engaging a teacher's classes are, if her students do not use their spare
time wisely and do not take the initiative for self-perfection, they wll
still far behind the world's top perform ng students.

The Director provides instructional and operational |eadership. S/he wll
coordinate or deliver staff developnent. S/ he should have at |east a
Master's Degree in admnistration and at |east five years of teaching
experi ence. S/'he should be famliar wth top performng countries
educati onal system

The Assistant Director is the chief disciplinarian. S/ he shares with the
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director in instructional and operational |eadership. S/ he should have at
| east three years of teaching experience. Preferences will be given those
who have school adm nistration experiences.

The @ui dance Counsel or devel ops the school's master class schedule with the
school | eadership team and schedul es students' classes. S/he w Il address
students' social, enotional, and career needs. The ui dance Counsel or shoul d
have a Master Degree in School Counseling and have a valid license. S/ he
shoul d have at |east three years of teaching or counseling experience.

The Finance Oficer is responsible for accounting, payroll, purchasing,
accounts payable, budget and financial reporting, and coordinating the
annual audit. This person should have a bachelor's degree in finance,
accounting or a related field, preferably with experiences in school
busi ness. OQther adm nistrative and support personnel will be responsible for
carrying out support functions as delegated to them by the Director. They
shoul d have at |east two years' experience in their roles.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The director wll be responsible for maintaining teacher licensure
requi renents. The director and the assistant director will be responsible
for professional devel opnent.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission and educational program. Plan should also describe how the
school will meet the teacher certification and licensure requirements for teachers as prescribed
by state law and the Every Child Succeeds Act. Be sure this overview matches with the
projected staff and funding of the proposed budget section.

1) Mentor, Retain, and Evaluate Staff
CES is experimental in nature, and it has three mjor prograns. A teacher
may have expertise in one of the progranms but it is less likely s/he has

expertise in all the three prograns so teachers need support to be
successful .

a. Mentoring New Teachers

CES will hire at |east one teacher with at least three years of teaching
experience in each subject or grade |level so that s/he can act as a nentor
if needed. Each new teacher will be assigned a veteran teacher to get sone
gui dance. Since sone of CES's prograns are new to nobst teachers, teachers
will learn together, share their experiences, and find solutions together.

Asi an parents are encouraged to be volunteers to provide support to teachers
unfam liar with the Chinese nodel.

b. Retaining Teachers

Few school s of education have CES' s progranms so we have to train teachers by
ourselves. It takes tine to train a teacher so CES has to nmke efforts to
retain its teachers. First, CES will offer conpetitive salaries. This may be

difficult in Year 1 but the surplus after Year 1 will nmake it possible.
Second, innovation and excellence will be CES s appeal. Teachers' training
in the Chinese nodel will nmake them highly effective teachers. Third, wth

their know edge about the Chinese nodel, CES teachers are likely to becone
teacher trainers. CES may | ose teachers this way but it is a good thing for
Anerican schools. Adopting, creating, and spreading best practices is CES s
educational reform mssion. W can retain these teacher |eaders by setting
up new schools and |l et them assune | eadership roles.

c. Evaluating Teachers
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How teachers are evaluated often affect what they wll do in their
cl assroons. Prevailing educational theories shape existing teacher
eval uation rubrics which shape teachers practices.

To inprove Anerican students' performance, we have to change the way
teachers are evaluated. First, the focus should be shifted from the
classroomto the hone. No matter how engaged students are in the classroom
if they spend nearly 8 hours on entertainnent nedia, they wll be left
behi nd by the Chinese students farther and farther. Second, the focus should
be shifted fromlooks to data. The prevailing educational theories belittle
book | earning, nmenorization, drills, testing, test preparation, |ecturing,
whol e class instruction, rows and columms, and large class size, yet these
are the very practices that neke Shanghai's 15-year-olds outperforned
American students by three years. W need to let data, rather than those
educational theorists, do the talk.

Here are sone sanples of how teachers will be eval uated:

- Student growm h. 80% of students or nore are expected to show growh in EOCG
percentil e ranks.

- Student and parent survey data are used to neasure if students have
significantly changed their |earning habits and behaviors at hone.

2) Certification and Licensure

The Director will nonitor teachers' certification status to make sure CES
neets the requirenents prescribed by state and federal |aws. Licensed
teachers wll be remnded to earn staff developnent credits to have their

licenses renewed. Lateral entry teachers need to show their progress toward
regul ar |icenses each year.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

W set up CES out of our discontent with Anerican educational theories and
practices. People can always find the classroomlevel research supporting
these theories and practices but the cross-country-1Ilevel conparison research
often falsifies these theories and practices so it is critical to have a
global vision and throw away the dognas. Mst of CES s professional
devel opment (PD) will be conducted internally. W w il devel op our nodel and
spread it to other schools to inprove Anerican education. Mst of CES s PD
are uni form because few people have expertise in our prograns and teachers
need to work together to create sonething (e.g., a list of nodern classics).
After Year 1, the founding teachers will have some comon know edge of the
CES nodel. New teachers who have not read a book or watched a video can
catch up by having a small group or individualized PD. The core conponents
of professional devel opnent plan include data analysis, Chinese education

critiques of Anerican education, talent developnent, and the Geat Books
pr ogr am

1) Data Anal ysis

- Teachers should be famliar with data sources such as PISA, NC Report
Card, national and NC ACT and SAT scores and use them to inform their
teaching and notivate their students.

- Teachers should be famliar with the conversion rel ati onshi ps between raw
scores, standard scores and percentile ranks for major standardized tests
(e.g., EOCG ECC, ACT, SAT). This know edge will enable teachers to help
students set goals.
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2) Chi nese educati on.

3) Critiques of Anerican education.

4) Mbtivation

Teachers should be famliar with theories on notivation (e.g., Maslow,
grow h m ndset, grit, inner notivation, delayed gratification).

5) Tal ent Devel opnent

Teachers should be famliar with theories on talent developnent (e.g.,
del i berate practice, devel opnment of expertise).

6) G eat Books

To reconmend good books to students, teachers have to be well-read and
know edgeabl e.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Day 1 PISA Data & the BBC s Docunentary 8:30-16: 00

1) Explain CES s m ssion and vi sion

2) Study the PISA data.

Teachers will know the huge perfornmance gap between Anerican and Chi nese 15-
year - ol ds.

3) Watch the BBC s docunentary about five Chinese teachers teaching in a
British school

The teachers w1l observe and discuss how Chinese teachers do things
differently. Wiat works and what does not? Even with students' behaviora
probl ens, the five Chinese teachers still outperforned the control class.

4) Discuss why the US and the UK responded differently to the PISA data. The
Ameri can governnents took no action, and many articles tried to explain away
the huge gap (e.g., Shanghai has not tested its immgrants' children,
Anmerica woul d perform nuch better without its mnorities).

Day 2 The Dani sh Docunent ary

Watch the Dani sh docunentary that conpares a Danish school with a Chinese
school and discuss how Chinese teachers do things differently. GCbserve
Chi nese students' cell phone use, behaviors, attention, collaborative
| earning, and projects. People tend to think the Chinese way of education
stifles creativity but why do the results surprise us? The Chinese classroom
is not structured to be conducive to collaborative |earning but why Chinese
students do better in this area too? How to explain that Chinese students do
poorly in English? Conpare the Chinese and the Danish parents. Conpare the
views of the teacher wunion chair and those of the special education
prof essor. Wiy do Anerican educators go to Finland, another top PISA
performer, instead of China? Wiy do the Danish go to China instead of
Fi nl and, their Nordi c nei ghbor?

Day 3 An Anatony of Chinese Education

1) Discuss factors contributing to Chinese students' excellent perfornances
then rank these factors in the order of inportance.

2) China's school. The hierarchy of China's schools. School size. School
culture. Tracking (e.g., college-bound vs. vocational, STEM vs. social
sci ences/ humanities vs arts). Ability grouping. Daily schedule. Long hours
(e.g., 12-hour school day in 8th and 12th grades).

3) China's teachers. Their pay relative to other professions. Their extra
i ncone. Their status relative to other professions. Can non-educati on majors
become teachers? No special education and school psychologists. No
specialists (e.g., reading specialist).
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4) China's exam system China's long history of exans. Entrance exans--
m ddl e school, high school, and college. Differences between China' s college
entrance exam and the SAT/ACT (e.g., frequenci es, difficulties,
consequences), and how they affect students behaviors in the two countries.
5) Text books
6) Honmewor k.
7) dassroom Row and colums. Tw ce the Anmerican class size. Hone cl assroom
as a conpeting unit.
8) Factors or non-factors. Gven a list of factors (e.g., class size,
funding, testing), teachers wll determne which factors affect student
performances and whi ch do not.
Day 4 An Anatony of Anerican Educati on.
1) Discuss E.D. Hrsch's The Schools W Need and Way W Don't Have Them
2) Discuss Ceneration M2: Media in the Lives of 8- to 18-Year-A ds by the
Kai ser Fam |y Foundati on
3) Discuss A Nation at Rest: The American Way of Homework by B.P. Gl &
S. L. Schl ossman
Day 5 NC Report Card
1) Discussing Battle Hymrm of the Tiger Mther by Amy Chua
2) Conpare the Triangle schools' SAT/ACT scores. Conpare SAT/ ACT scores in
50 states.

3) Qur conpetitors' (e.g., local schools, other charter schools, top NC
school s) EOE EQCC passing rates. Day 6 Tal ent Devel opnent
1) Discuss Qutliers: The Story of Success by Ml col m d adwel |
2) Article on giftedness and tal ent devel opnent
Day 7 G eat Books
1) The G eat Books Program
2) Modern classics. Teachers will go through the bestseller list during the
past 50 years to find books that can be recommended to CES students.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Teachers will report to work ten days prior to the first day of school, and
seven of these days (49 hours) will be used for professional devel opnent.
Non- students teacher work days can be used for professional devel opnent.
There are no early rel ease days in the school cal endar because those are not
convenient for working parents. CES faculty wll have weekly afterschool
staff neetings which will be devoted to whole school neetings, grade |evel
prof essional l|earning community (PLC) neetings, subject PLC neetings, and
other neetings. They wll have a one-hour PD every two weeks. At the
bi weekly PD session, teachers will receive training, share experiences, or
di scuss books. In total, there will be nore than 100 hours of professional
devel opnent each year.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
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Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan
indicating how the school will market to potential students and parents in order to reasonably reflect the
racial/ethnic and demographic composition of the district in which the charter school will be located or
of the special population the school seeks to serve: (G.S.115C-218.45(e)).

W will conmply with the charter school statute regarding adm ssions GS
115C. 218.45 and not limt admssion to students on the basis of "race,
creed, national origin, religion, or ancestry." W plan to set up CES in
Cary or Apex. According to the 2010 Census, the Cary residents were 73.1%
Wiite, 13.1% Asian, 8.0% African Anmerican, and 7.7% Hispanic. The Apex
residents were 80% Wiite, 7% Asian, 8% African Anerican, and 7% H spanic. |f
certain ethnic groups are significantly underrepresented anong the
applicants, we will make effort to target those groups. W will use nultiple
nmedi a such as website, emails, social nedia, radio, neetings, and print to
reach potential students.

1) Waiting and Prelimnary Planning Period: Sept., 2018-August 2019

- Create the school website as early as possible. Viewers will be able to
know about CES's m ssion, phi | osophy, progranm ng, curriculum and
i nstruction.

- Create a Facebook page for CES.

- Post or publish analyses of Anmerican and Chinese education to draw
attention to the school.

- W will post or publish our analyses of the PISA data to let the public
know the effectiveness of the Chinese nodel and attract them to the schoo
adopti ng such a nodel

2) Planning Period after the Charter Approval: Sept-Dec. 2019

- Update the website and create an online application form

- Send emails to the email lists of ethnic organizations introducing the
CES Model and inviting applications
- Advertisenents wll be posted at high traffic areas such as |ocal

libraries, shopping centers, supernarkets, gas stations, thrift shops, and
chur ches.

- An education blog will be nmaintained to attract parents who are curious
about foreign and innovative education.
- Have information sessions in Cary and Durham libraries to explain CESs
phi | osophy and programring to interested parents.
3) Student Enrollnment for the 2019-20 School Year: Jan-March, 2020

- W will have information sessions about CES at |ocal libraries.
- The lottery will be done between March and June.
4) First 20 Days of School
- |If sone students transfer to other schools, CES wll contact the

applicants on the waiting list if there is one.
5) First Senester of School
- CES will have an open house on 12/11/2020 and will run the ads on WJINC
during rush hours for 10 busi ness days.
6) Open Enroll nent for the 2020- 2021 School Year: Jan-March, 2020
- CES will add 3rd -5th grades in Year 2 and 6th grade students will be new
to the school too so it needs 200 students.

- School tours in January 2021
- Shadowi ng day in February 2021. Applicants have the opportunity to sit in
CESs cl assroons to see if it is a fit for them

- If there are not enough applications, then the 2nd open house w |l be
conducted on 2/11/2021. - The lottery will be done on 3/11/2021.
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Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

| f our application is approved, we will start to communicate with parents to

develop the school's applicant base. First, we wll create the school's
website to post information about the school (e.g., mssion, educational
pl an, enrollnment, contacts, needs). Second, we wll spread news about the
school through social nedia and comunity discussion (e.g., Raleigh's
citydata forump. We wll inform parents and the community about our needs
(e.g., finding a school facility, hiring teachers, recruiting students,
purchasing | ow cost equipnent). Third, we will have information sessions at
|l ocal libraries, or set up desks and posters at shopping centers to spread
the news about the school. As a start-up, CES wll conpensate for the

school's lack of resources by asking parents to offer help. Parents are
recommended to donate tine, noney, or materials to the school. Parents wll
list their expertise and the services they can provide on the famly
information form Parents can tutor students, troubleshoot conputer
probl ens, chaperone students on field trips, distribute |unch, make copies,

and direct norning and afternoon traffic. CES s many conpetitions wll need
parents to play sone coaching and nentoring roles. Parents wll also be
invited as guest speakers and judges. CES will organize a parent tutoring

network to help students with needs. Parents can donate m crowave ovens,
furniture, school supplies and other naterials to help the school save
noney. Parents will donate unwanted stuffs to the school's annual yard sale
to raise funds. There will also be a silent auction each year to raise funds
for the school. Parents can donate itens for auction. The board nenbers’
contact information will be posted on the website. Parents can comuni cate
their concerns and wi shes directly to board nmenbers. The PTA will serve as a
[iaison between parents and admnistrators, and between parents and
teachers. CES will provide several opportunities for parents to have face-
to-face talks with teachers. The school w Il have an open house ni ght before
the new senester. On two days in early Novenber parents can schedule a 10-
mnute or a 15-mnute talk wth each teacher to discuss students’

performance in the 1st quarter. In June, there will also be a cook out for
parents, students, and teachers to have sone casual talks. At the end of the
school year, parents will conplete an anonynous survey so that the school

can know the parents' needs and expectations and evaluate the school's
performance in neeting parents' needs. Focusing on students' afterschool
devel opment is CES's unique feature. The school needs parents' support in
facilitating students' nmaximum personal growh. Teachers are expected to
conmuni cate with parents weekly to nmonitor students' tinme use. A parenting
forum will be held nonthly for parents to share parenting practices and
ti ps, and di scuss parenting books.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
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including:

1. Tentative dates for the open enrollment application period, enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan, including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdrawals and transfers.

1) For the first year, if we secure a facility early, open enroll nent
application will begin on February 12 and close on March 30. Parents can

conplete online or paper applications. If there is a delay in securing a
facility, the enrollnment deadline nay be postponed to early June.

2) A lottery will be needed if there are nore applications than seats
available in a grade level. A lottery will be held two weeks after the open
enrol I ment ends. The lottery ticket will include a nunber, applicant nane,
grade level and sibling indication. CES will give enrollnment preference to

the applicant children of board nenbers and full-tinme school enployees.
Parents will receive lottery tickets one week before the lottery. Applicants

winning the lottery will receive an offer.

3) An applicant whose nane is drawn after all open seats are filled will be
placed on the wait list. If a ticket indicating siblings is pulled, each
child will be placed in the next available slot in their grade |evel. Wen
there is an opening, CES will offer the open seat to the next child on the
wait list. Applicants on the wait list wll be considered first then
applicants who applied after the close of open enrollnent wll be

considered. Applications received after the close of open enrollnent are
ordered on the wait |ist according to the date received. A withdrawal form
needs to be conpleted if an applicant wants to withdraw from CES. \Wen CES
receives a records request from the students new school, CES will send the
records as requested. CES will offer the w thdrawn students vacancy to the
next applicant on the wait list. Parents may withdraw or transfer students
at any tinme, and the students records will be forwarded to the new school.
If a student |eaves the school and wants to re-enroll at the school, a new
application has to be submtted and the student will be placed on the
waiting |ist.

Chil dren of board nenbers and full-tine staff can attend CES without going
through the lottery process in Year 1. In the following years, if their
children take too many seats and other parents conplain, we wll set a
percentage limt for such children.

4) CES does not have mandatory pre-adm ssion activities. Famlies can choose
to have adnission interviews, school tours, shadow ng, open house, and
orientation. At admssion interviews, school admnistrators explain the
school s phil osophy of education and progranmng to famlies so that they
have the opportunity to know if the school is a good fit for them Students
can take classes at CES for a day to see if they want to be here.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
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No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1.

2.

3.

In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones, unless the charter school is operated by a municipality OR the
charter school was converted from a traditional public school. Municipal charter schools may
give enrollment priority to domiciliaries of the municipality in which the school is located (G.S.
115C-218.45(f)(7)), and charter schools that were converted from traditional public schools shall
give admission preference to students who reside within the former attendance area of the
school (G.S. 115C-218.45(c)).

A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1.

A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT

Year 1through Year 5
IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 WAke County School s

LEA #2 Dur ham Publ i ¢ School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 page.
Year 1 Year 2 Year 3 Year 4 Year 5
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
920 | 320 | 000 | 920 | 320 | 000 | 920 | 320 | 000 | 920 | 320 | 000 920 | 320 | 000
;‘t’;‘:erg 0 0 0 0 0 0 0 0 0 0 0 0 40 10 0
glrade 0 0 0 0 0 0 0 0 0 0 0 0 40 10 0
(CJ;Zrade 0 0 0 0 0 0 0 0 0 0 0 0 40 10 0
g?[ade 0 0 0 0 0 0 0 0 0 40 10 0 40 10 0
g“[""de 0 0 0 0 0 0 40 10 0 40 10 0 40 10 0
gsrade 0 0 0 40 10 0 40 10 0 40 10 0 40 10 0
ggade 40 10 0 40 10 0 40 10 0 40 10 0 40 10 0
g;ade 40 10 0 40 10 0 40 10 0 40 10 0 40 10 0
g‘é"’de 40 10 0 40 10 0 40 10 0 40 10 0 40 10 0
ggrade 40 10 0 40 10 0 40 10 0 40 10 0 40 10 0
f‘éa‘de 0 0 0 40 10 0 40 10 0 40 10 0 40 10 0
flrade 0 0 0 0 0 0 40 10 0 40 10 0 40 10 0
‘132“{‘6 0 0 0 0 0 0 0 0 0 40 10 0 40 10 0
160 40 240 60 320 80 400 100 52 | 130
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Section IV: Governance and Capacity

Concerns and Additional Questions
N/A

Reviewer

Nicole Charles

Page
Reference
Tax-Exempt S

Although the applicant passes this section, there are alot of details to work out before
the opening of the school would be successful.

Nicole Charles

Certify Gove

Board should consider adding members with additional expertise- currently heavy on
educators.

Why is board relying on members who are being dismissed to suggest replacements?

Danielle Allen

Governance a

How will the board be evaluated? How will the lead administrator be evaluated?

Shannon Sellers

Governance a

Are there plans to add board member with legal expertise to ensure adherence to
Charter law?

Although the nature of the offensesis unclear and could be minor, is the applicant
comfortable with three out of five board members having criminal records including
the board chair?

Against what standards will the board and the lead admin be evaluated ?

Nicole Charles

Governance a

N/A

Nicole Charles

Proposed Man

Have viable candidates been identified for the schools as it seems that given the
mission, the very specific instructional model, and the cultural elements may pose
trouble filling positions?

How will teachers who may have switched careers and haven't taken the
SAT/GRE/Praxisin several years be evaluated? | s the applicant expecting alargely
younger team?

What is the contingency plan if proposed recruitment and retention measures fail?

Is doing additional work for potential increased pay a sound retention technique
especially considering the very average salary proposals?

Are the benefits ,compared to the LEA, sufficient in attracting the teaching force
required to deliver on the mission?

How will the contracted duties and positions be paid for?

Nicole Charles

Staffing Pla

Earlier in the application it was listed buses would be purchased in Y ear 2 but now
this says transportation staff Y ear 3. Applicant needs to clarify.

Isit redlistic to contract out that large number of services as applicant listed?

Will the school offer any type of retirement plans for staff? Only lists tax-deferred.
Applicant needsto clarify.

JessicaKelly

Staffing Pla

How will you recruit American teachers to come teach at a school that isusing
Chinese methods. How can you ensure that you will be able to retain. Will the
instructional plan and curriculum be shared prior to an interview?

Shannon Sellers

Staffing Pla

Is a student-teacher ratio of 1:25 too high to implement the proposed curriculum?

Austin Smigel

Staffing Pla

Are teachers only going to be evaluated by student growth? What type of evaluation
will be used throughout the year to ensure they are meeting the mission?

What type of training is going to be given to teachers to enusre the mission is being
met?

Shannon Sellers

Staff Evalua

If the schooal is going to instruct based on amodel that is significantly different than
the current models used in the US additional teacher training and mentoring will be
needed to ensure they are meeting the expectations of the Board.

Austin Smigel

Staff Evalua

If the issue with low student performance does in fact begin in the home, can teachers

Nicole Charles

Staff Evalua
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be evaluated on a student's achievement? Can the applicant clarify the link between the
two?

Can the applicant point to specific professional development program that address the
myriad of required skills CES teachers must possess?

Isthe timeline for teacher pd realistic given all that's required? | s reporting 8 days
before school starts not too ambitious given al that's proposed?

I's one teacher mentor enough for the size of the proposed teaching force as having
parent mentors would in fact be a conflict of interest?

Can the applicant clarify how parents who may have limited resources (time or Nicole Charles Parent and C
money) participate in the outlined plan?

Are there enough opportunities to explain why and what the differences of the school | Austin Smigel Parent and C
are to prospective and current parents?

Applicant needsto clarify if "parents complain” then a percentage limit will be set JessicaKelly Admissions P
when referring to children of board members and full-time staff attending in year 1.

Will there be a set limit on when someone needs to accept a seat when it is offered?

Applicant needsto clarify.

How many seatsis "too many" for affiliated students of staff and board members? Nicole Charles Admissions P
How many complaints will make the board revisit their decision about board children | Shannon Sellers Admissions P
and school employee children?

How long does someone have to accept the seat?

NA JessicaKelly Weighted Lot
N/A Nicole Charles Weighted Lot

Alex Quigley

Alan Hawkes

Austin Smigel Pass

Bruce Friend

Cheryl Turner Fail

Danielle Allen Pass

Steven Walker Pass

Ginger Cash

Heather Soja Fail

JessicaKelly Pass

Joe Maimone

Lindalyn Kakadelis

Lynn Kroeger

Nicole Charles Pass

Phyllis Gibbs

Shannon Sellers

Shannon Sellers Pass

Sherry Reeves

Stephenie Clark

Tammi Sutton
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the mission, identified need for
the charter school, targeted student population, and the budget proposal.

CES will make every effort to make transportation not a barrier to attending
t he school. W address students transportation needs in several ways:

1) School bus

Buyi ng a school bus is a huge investnent. Due to the uncertainty of Year 1,
we will not purchase school buses until Year 2 or later. Hopefully we wll
have one or two bus lines starting in year 2. The H ghway 55 line wll go
fromthe RTP to Holly Springs, and the H gh House line will go from H ghway
55 to Walnut Street. Parents can drop off their children at pick-up points.

2) Car pool

Carpooling is the primary neans of transportation at the early stage of the
school. CES will help parents identify carpool options by creating a carpool
list.

3) Early Drop Of and Late Pick Up

Sonme wor ki ng parents are unable to drop off or pick up their children during
the schools designated tine. To accomobdate these parents, CES wll have
| ow- cost before-school and afterschool prograns.

4) Subsi dy

Sonme | owinconme parents want their children to attend CES but do not have
the neans of transportation. CES will help these famlies find the carpools
the students can join and pay the willing parent drivers a nomnal fee for
their time and expenses. CES will provide $10,000 in Year 1 for this
pur pose.

5) Use a school bus contractor CES will contract for student bus services if

this is nore cost-effective than the school bus purchasing option. CES may
al so use a school bus contractor if sone EC students have the transportation
need.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

We have expl ored several options for school |unch:

1) Join the NSLP

W would like CES to join the National School Lunch Program (NSLP) but we

know our facility has to neet certain standards for us to get the subsidies.

Whether CES will have a kitchen neeting the NSLP standards depends on the

school building we can find. If we cannot find a school facility neeting the

NSLP standards, we have to postpone this option until we have our own
65

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Carolina Experimental School

bui | di ng.

2) Students bring their own |unch

If there is no cafeteria, the comons, classroons, and courtyards wll be
used as lunch locations. Mcrowave ovens wll be purchased or donated for
students to use. Due to limted spaces and limted nunbers of m crowaves,
CESs elenentary, mddle, and high schools will have different lunch tinme to

avoi d congesti on.

3) School |unch providers

One to three restaurants will be selected to deliver boxed |lunch. The prices
should range from $2 to $8 so that |ow incone students have sone choi ces.
The foods are expected to be nutritious. Students will place their orders in
t he norni ng.

4) Subsidy for lowincome famlies

CES will set aside a lunch fund of $30,000 in Year 1 and $45,000 in Year 2.
It will be used to subsidize |lowinconme students lunch. This fund nmay help
40- 60 students each year. The anmount of |unch fund may increase or decrease
dependi ng on the actual needs.

Civil Liability and Insurance (GS 115C-218.20):

The NonprofitBoard shall name the SBE as an Additional Named Insured to their liability coverage for operation
of a charter school while obtaining and maintaining insurance at a minimum in the following amounts:

Errors and Omissions: one million dollars ($1,000,000) per occurrence;

General Liability: one million dollars ($1,000,000) per occurrence;

Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;
Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;

e. Automobileliability: one million dollars ($1,000,000) per occurrence; and

f. Workers compensation: as specified by Chapter 97 of the General Statutes, Workers Compensation Law.

oo oo

Area of proposed

coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generad

Liability $1, 000, 000 $1, 365. 00
Officersand

Directors/Errors and $1, 000, 000 $4, 380. 00
Omissions

Property Insurance $1, 000, 000 $1, 300. 00
Motor Vehicle Liability $1, 000, 000 $2, 300. 00
Bonding

M inimum/Maximum $250, 000 $250, 000 $332. 00
Amount

Other $1, 888, 000 $7, 824. 00

Total Cost | $17,501. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.
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Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

800school 10/01/2018
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

A building has not been identified yet. W wll nonitor |oopnet.com and
ot her websites for commercial real estates in Cary-Apex and use a conmrerci al
real estate agent to help us locate a facility to lease. W wll also neet

with real estate developers to explore the converting or building options.
We have expl ored several options:

1) Lease

This is the best option for us for the first few years due to limted
reserves. There are only four charter schools in the Cary-Apex area, and
some of them have just started so there are no vacant former charter school
buil dings. Actually there are also no other vacant school buildings as this
area is growing fast, and WCPSS have just added a few new schools. W are
nore likely to rent vacant office buildings or vacant roonms in a strip mall.

2) Lease to own
An architect and devel oper firmhas explored this option with us. This is an
expensi ve option.

3) Take Over a Building Left by Another School

O der charter schools are expanding. The small space they left my be
perfect for us. The Hawbridge School's building used to be used by River
M1l Acadeny.

4) Buy a Buil ding

One property used to be a preschool. Wth about 4,000 sq. ft, it is too
smal | for CES though it has the space for expansion for up to 200 students.
This will hinder our expansion. W wll only consider this property if we
have no other choices. W w Il seriously consider buying and building a
facility in Year 4 when CES is near its full capacity.
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The school building should neet the foll ow ng requirenents:

- At |east 50 square feet per student

- Meets local and state building fire/safety codes

- Has adequat e parki ng spaces

- Has room for expansion

- If it is part of a building, there should be separate entrances for the
school

The Board will take the follow ng steps to secure a facility:
July-Cct 2019: Site selection

Nov- Dec 2019: Room | ayout design. Lease signed.

Jan- Feb 2020: Plans and permts submtted and approved

Feb- June 2020: Construction

July 2020: Certificate of Occupancy and other regul atory approvals.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location

The per square foot |ease rate will be $10-$25/sq. This is conparable to the
commercial real estate |lease rate in Cary.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

CES starts with 200 students with facility searching and funding in m nd.
Havi ng 400 or 600 students will reduce the school's flexibility in leasing a
facility though it will nmake buying or constructing one possible with nore
funding. In case that we are unable to find a facility on time, we have the
foll ow ng contingency pl ans:

1) Informthe Ofice of Charter Schools and get an approval to delay the
openi ng.

2) Informthe OCS and get an approval to adjust the enrollnment nunbers. For
exanple, if we can only find a facility that can hold 100 students, then we
may have 7th and 8th grades only or still have 6th-9th grades but only have
25 students in each grade.

3) Broaden the facility search to include other areas (e.g., eastern Chatham
County, Raleigh, Fuque Varina,) and other types of wuse (e.g., church,
factory). There are nore |lands available in eastern Chatham County which
borders Cary and Apex. Locating the school there may qualify CES for USDA
Rural Devel opnents Through the Community Facility Direct Loan program

4) Buy or lease a rural lot to have sonme nobile classroons.

One new charter school in Benson purchased used nobile classroons |eft by
anot her charter school. W may do the sane.

X
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Section V: Operations

Concerns and Additional Questions

Concerns with facility and not having a plan nor a contingency plan with any depth.
What qualifications will be used to identify those students who cannot provide
transportation or lunches.

Reviewer

Shannon Sellers

Page
Reference
Certify Oper

How will the subsidies for low-income families transportation be determined?

Austin Smigel

Transportati

How many students will the $10,000 in year 1 cover for transportation to school ? Has
the school looked into the legality of paying parents to transport students? License
reguirements? Insurance issues?

When will school determine if the bus contractor will be a more cost effective method
of ensuring students have transportation to school ?

Danielle Allen

Transportati

How will students without transportation get to school in year 1 if carpool volunteers
cannot be identified? If $10,000 is put aside for paying parents (the legality of which
needs to be evaluated), why not lease busesin the first year?

Nicole Charles

Transportati

How will it be decided if a parent does not have the means to provide transportation?

Shannon Sellers

Transportati

How will you determine the guidelines to meet the subsidy for low income families?
What happens for students who forget their lunch and don't have money to purchase
lunch?

Shannon Sellers

School Lunch

How will school determine whether or not a student will need alunch subsidy? What
isthe plan for students who forget to bring lunch? What will happen if more than 40-
60 students need lunch subsidies?

Danielle Allen

School Lunch

No board signature

Nicole Charles

Healthy and

Facility size could be a determining factor in enrollment? How is the board going to
determine which of the students can attend if only asmall facility islocated?

Austin Smigel

Facility and

Has the applicant identified any possible (viable) options that will house the number
of students they're expecting for year 1?

Contingency plan needs additional clarification. |s the applicant considering moving to
adifferent county? If they were to purchase modulars, have they identified any
possible sites for where these could be set up?

Danielle Allen

Facility and

How educationally sound are vacant roomsin a strip mall?

Are there vacant school buildings available or not? The applicant refers to both but
doesn't commit to a solid plan.

Nicole Charles

Facility and

What happens if the facility cannot hold your projected number of students?

How will this be shared with parents and how will you decide who attends and who
doesn't?

The plan is vague for securing as well as a contingency plan.

Shannon Sellers

Facility and

What isthe plan if asiteis not obtained by estimated opening? Will this be shared
with families prior to lottery?

JessicaKelly

Facility and

Heather Soja Pass
Tammi Sutton

Steven Walker Pass
Danielle Allen Fail
Cheryl Turner Pass
Bruce Friend

Austin Smigel Fail
Alan Hawkes

Alex Quigley

JessicaKely Pass
Joe Maimone

Lindalyn Kakadelis

Lynn Kroeger

Nicole Charles Pass
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Phyllis Gibbs

Shannon Sellers

Shannon Sellers

Fail

Sherry Reeves

Stephenie Clark

Ginger Cash

70



Carolina Experimental School - The mission of Carolina Experimental School is to apply best educational practices in the world to provide high quality education

for all students.

VI.FINANCIAL PLAN

In the following sections, present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and

costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each Year 1

SHOW
CALCULATIONS
FOR FIGURING

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER
SCHOOL LFEA#1920 - \Wake Czunty Stchool S
evenue pproximate Projected LEA ADM Approximate funding for Year 1

Refer to the Per Pupil Funding

State Funds $5,233.73 160 $837,396.80
Resource Manual | [ ocal Funds $2.420.00 160 $367,200.00
Finance Section Federal EC Funds $4,464.16 24 $107,139.84
for_guidance on Totals $1,331,736.64
estimated funding _
amounts LEA#2320 - Durham Public School s

Revenue Approximate : . :

Per Pupil Funding Projected LEA ADM Approximate funding for Year 1

State Funds $5,506.61 40 $220,264.40

Local Funds $3,221.02 40 $128,840.80

Federal EC Funds $4,338.44 6 $26,030.64

Totals $375,135.84
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Total Budget: Revenue Projections Year 1 through Year 5

INCOME: Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

PROJECTIONS

-State ADM Funds $1,057,661 $1,586,492 $2,115,322 $3,172,983 $3,437,398
-Local Per Pupil Funds $516,041 $774,061 $1,032,082 $1,548,123 $1,677,133
-Exceptional

Children<br/>& nbsp;Federal Funds $133,170 $199,755 $266,340 $399,510 $432,803
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $1,706,872 $2,560,308 $3,413,744 $5,120,616 $5,547,334

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Personnel Budget: Expenditure Projections Year 1 through Year 5

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE Year 1 Year 2 Year 3 Year 4 Year 5
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Administrator 1 $80,000 $80,000 1 $81,600 $81,600 1 $83,232 $83,232 1 $84,897 $84,897 1 $86,595 $86,595
Assistant Administrator 1 $50,000 $50,000 1 $81,600 $81,600 1 $52,020 $52,020 1 $53,060 $53,060 1 $54,121 $54,121
Finance Officer 1 $40,000 $40,000 1 $40,800 $40,800 1 $41,616 $41,616 1 $42,448 $42,448 1 $43,297 $43,297
Clerica 1 $20,000 $20,000 1 $20,400 $20,400 1 $20,800 $20,800 2 $21,600 $43,200 2 $22,400 $44,800
Food Service Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Custodians 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Transportation Staff 0 $0 $0 0 $0 $0 2 $18,000 $36,000 2 $18,360 $36,720 2 $18,727 $37,454
Guidance Counselor 1 $40,000 $40,000 1 $40,800 $40,800 1 $41,616 $41,616 1 $42,448 $42,448 1 $43,296 $43,296
Nurse 5 $40,000 $20,000 5 $40,800 $20,400 1 $41,616 $41,616 1 $42,448 $42,448 1 $43,296 $43,296

55 $250,000 55 $285,600 8 $316,900 9 $345,221 9 $352,859
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 8 $40,000 $320,000 12 $40,400 $484,800 16 $41,000 $656,000 24 $41,820 $1,003,680 26 $42,650 $1,108,900
Electives/Specialty 4 $40,000 $160,000 6 $40,400 $242,400 8 $41,000 $328,000 12 $41,820 $501,840 13 $42,650 $554,450
Teacher(s)
Exceptional Children 1 $40,000 $40,000 2 $40,400 $80,800 2 $41,000 $82,000 3 $41,820 $125,460 3 $42,650 $127,950
Teacher(s)
Instructional Support 5 $40,000 $20,000 1 $40,400 $40,400 1 $41,000 $41,000 1 $41,820 $41,820 1 $42,650 $42,650
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Teacher Assistants 0 $0 $0 1 $20,000 $20,000 2 $20,400 $40,800 2 $20,808 $41,616 3 $21,224 $63,672
Substitute Teacher 1 $14,400 $14,400 15 $14,400 $21,600 2 $14,400 $28,800 25 $14,400 $36,000 3 $14,400 $43,200
145 $554,400 235 $890,000 31 $1,176,600 | 445 $1,750,416 49 $1,940,822
B - Total Instructional
Personnel:
20 $804,400 29 $1,175,600 39 $1,493,500 53.5 $2,095,637 58 $2,293,681
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 5 $6,000 $30,000 5 $6,300 $31,500 8 $6,615 $52,920 9 $6,946 $62,514 9 $7,293 $65,637
Retirement Plan--NC 5 $3,000 $15,000 5 $2,796 $13,980 8 $2,943 $23,544 9 $2,998 $26,982 9 $3,058 $27,522
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 5 $605 $3,025 5 $617 $3,085 8 $629 $5,032 9 $642 $5,778 9 $655 $5,895
Socia Security 5 $2,585 $12,925 5 $2,636 $13,180 8 $2,689 $21,512 9 $2,743 $24,687 9 $2,798 $25,182
$60,950 $61,745 $103,008 $119,961 $124,236
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Hedlth Insurance 145 $6,000 $87,000 235 $6,300 $148,050 31 $6,615 $205,065 | 44.5 $6,946 $309,097 49 $7,293 $357,357
Retirement Plan--NC 145 $2,400 $34,800 235 $2,381 $55,954 31 $2,373 $73,563 | 445 $2,418 $107,601 49 $2,467 $120,883
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Socia Security 14.5 $1,977 $28,667 235 $2,017 $47,400 31 $2,057 $63,767 445 $2,008 $93,361 49 $2,140 $104,860
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 14.5 $497 $7,207 235 $507 $11,915 31 $517 $16,027 445 $527 $23,452 49 $538 $26,362
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
$157,673 $263,318 $358,422 $533,511 $609,462
E - Tota Instructional
Personnel Benefits:
$218,623 $325,063 $461,430 $653,472 $733,698
D+E=F-Tota
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Personnel Benefits

55 $310,950 55 $347,345 8 $419,908 9 $465,182 9 $477,095
A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)

14.5 $712,073 235 $1,153,318 31 $1,535,022 445 $2,283,927 49 $2,550,284

B+E=H - Tota
Instructional Personnel
(Sdary & Benefits)

20 $1,023,023 29 $1,500,663 39 $1,954,930 53.5 $2,749,109 58 $3,027,379
G+H =J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections
Year 1through Year 5

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5

Administrative & Support:

Office: Office Supplies $5,000 $5,000 $6,000 $7,000 $8,000
Paper $10,000 $15,000 $20,000 $30,000 $30,000
Computers & Software $10,000 $5,000 $5,000 $5,000 $5,000
Communications & Telephone $5,000 $6,000 $7,000 $8,000 $8,000
Copier leases $10,000 $13,000 $15,000 $20,000 $20,000

Management Company Contract Fees $0 $0 $0 $0 $0

Professional Contract Lega Counsel $8,000 $5,000 $5,000 $5,000 $5,000
Student Accounting $2,000 $3,000 $4,000 $6,000 $6,500
Financia $10,000 $10,000 $10,000 $10,000 $10,000
Other Professional $0 $0 $0 $0 $0

Facilities Facility Lease/Mortgage $250,000 $380,000 $500,000 $750,000 $750,000
Maintenance $5,000 $6,000 $7,000 $8,000 $8,000
Custodial Supplies $3,000 $4,500 $6,000 $10,000 $10,000
Custodial Contract $15,000 $20,000 $30,000 $40,000 $40,000
Insurance (pgl19) $17,500 $25,000 $30,000 $40,000 $40,000
Other $0 $0 $0 $0 $0

Utilities Electric $20,000 $30,000 $40,000 $50,000 $50,000
Gas $0 $0 $0 $0 $0
Water/Sewer $5,000 $7,000 $10,000 $12,000 $13,000
Trash $2,000 $3,000 $4,000 $5,000 $5,000

Transportation Buses $0 $30,000 $30,000 $30,000 $30,000
Gas $0 $0 $10,000 $12,000 $14,000
Qil/Tires & Maintenance $0 $0 $2,000 $2,000 $2,000

Other Marketing $5,000 $5,000 $3,000 $3,000 $3,000
Child nutrition $30,000 $45,000 $60,000 $90,000 $100,000
Travel $3,000 $4,000 $5,000 $5,000 $5,000
Other $0 $0 $0 $0 $0

$415,500 $621,500 $809,000 $1,148,000 $1,162,500

K - TOTAL Administrative &
Support Operations
Instructional:

Instructional Contract Ec Related Services (E.G., $3,000 $4,000 $6,000 $9,000 $10,000
Psychological, Speech)
Instructional Support $2,000 $3,500 $4,000 $6,000 $7,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Staff Development $3,000 $5,000 $6,000 $7,000 $8,000
Books and Supplies Instructional Materials $10,000 $15,000 $20,000 $30,000 $30,000
Curriculum/Texts $20,000 $20,000 $20,000 $10,000 $10,000
Copy Paper $10,000 $15,000 $20,000 $30,000 $30,000
Testing Supplies $2,000 $3,000 $4,000 $6,000 $6,500
Other $0 $0 $0 $0 $0
Classroom Technology Computers $10,000 $20,000 $30,000 $40,000 $50,000
Software $2,000 $3,000 $4,000 $5,000 $6,000
Instructional Technology $5,000 $5,000 $5,000 $5,000 $5,000
Other $0 $0 $0 $0 $0
$67,000 $93,500 $119,000 $148,000 $162,500

L - TOTAL Instructional

Operations

$482,500 $715,000 $928,000 $1,296,000 $1,325,000

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
J- TOTAL PERSONNEL $1,023,023 $1,500,663 $1,954,930 $2,749,109 $3,027,379
M - TOTAL OPERATIONS $482,500 $715,000 $928,000 $1,296,000 $1,325,000
J}* M =N TOTAL EXPENDITURES $1,505,523 $2,215,663 $2,882,930 $4,045,109 $4,352,379
Z - TOTAL REVENUE $1,706,872 $2,560,308 $3,413,744 $5,120,616 $5,547,334
Z- N =SURPLUS/ (DEFICIT) $201,349 $344,646 $530,814 $1,075,508 $1,194,955

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
W plan to have two 25-student classes in each grade level. In the first
year, CES will have 200 students in 6th to 9th grades. From Year 2 to Year
4, two grade levels will be added each year. In Year 5, K-2 will be added,
and CES will beconme a K-12 school with 650 students. There will be a huge
demand for the school because:
1) Wake County is one of the fastest grow ng areas in the nation. Anmong Wake
County Public Schools 10 planning regions, two of the three that will have
the strongest growh are in Cary-Apex. It is anticipated that there will be
a net gain of over 6,000 students from now to 2020 in these two planning

regions. WCPSS will add new schools, which neans reassignnent of students.
CES will be a good choice for those parents who do not |ike the uncertainty
of reassignnent.

2) A school that aspires to replicate BASIS schools success wll be

appealing to the highly-educated Wake parents. In 2010, Raleigh-Cary was
ranked the 7th in America on the New York Times ranking of cities with the
nost col | ege-educated residents list. Wth 41% of residences with college
degrees, Raleigh-Cary was alnost as "brainy" as worl d-renowned places such
as DC, Silicon Valley and Boston but its high schools are nmuch nore nedi ocre
in terms of average SAT scores. Green Hope is the best high school anong
WCPSSs schools but its 2015 average SAT score of 1719 is still far |ower
than Raleigh Charters 1866 and Chapel Hills 1789. There wll be a great
demand for a school with Raleigh Charters caliber in Cary.

3) CES wll be the first charter school in North Carolina to use the Chinese
nodel in basic skills education. Chinese students stunning performance in

i nternational conparisons will definitely attract aspiring parents who want
high quality education for their children. Asian way of education will be
very appealing to the large Asian population in the Triangle. It will also

attract parents who are seeking solutions for their |ow perform ng children.
Qur survey results show that nost parents nade academ c excellence a top
priority in choosing a school. Only about one third of parents knew the huge
| earni ng gap between Chinese students and Anerican students. Wen nore and
nmore parents know the effectiveness of the Chinese nobdel, we expect a |ong
waiting |ist.

4) CES wll be the first charter school in NC to use the tal ent devel opnent
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nodel . Offering gifted education to regular students wll be very appealing
to parents.
5) CESs Great M nds programw || attract classic-mnded parents. There are

a few charter schools wth a classic education thenme but CES is different
from them The G eat Mnds program broadens the scope of the G eat Books
program by including current classics, biographies, non-text classics (e.qg.,
music, art) to nmake great ideas nore relevant and accessible to 21st century
students. This wll appeal to parents who prefer rigorous education but
frown upon ol d ways.

The enrol | nent break-even point for the first year is 171.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated.
Qur budget is conservative. W added a few positions based on the reviewers
suggestions but those can be cut if needed. The Lead Applicant worked at The
Hawbri dge School and really liked its lean structure. In 2015, this 200-
student schools admnistrative staff included one director, one guidance
counsel or, and one clerk. Accounting, cleaning, and other jobs were done by
contractors. W will cut costs and seek other revenues. W will buy second
hand furniture and equi pnment (e.g., those discarded by UNC) and textbooks to
save noney. Each famly is recommended to provide services (e.g., |IT,
website, tutoring). W wll charge fees for our after school progranms and
sumrer canps. There is abundant philanthropic noney in Anerica but there is
a poverty of effective educational prograns. If we find a solution to
American students' underachievenent, we wll be very conpetitive in getting
grants.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
No, we plan to apply for grants from foundations but we will do that after
our application is approved.

Provide the student to teacher ratio that the budget is built on.
15;1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

CES will contract for accounting and financial service, legal, audit,
t echnol ogy, psychol ogi cal , EC related services, lunch and custodian
services. To contract for services, CES will use the following criteria and

pr ocedur es:

1) Al professionals should be certified.

2) In selecting contractors or naking |arge purchases, CES wll request two
quotes for purchases between $1,000 to $4,999 and three witten quotes for
pur chases over $5, 000.

3) The bidding contractors nust provide references, background checks, proof
of experience, and proof of liability insurance.

4) The Board will followits conflict of interest policy to avoid any actual
or perceived conflicts of interest.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
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plans, and facility needs.
1) M ssion
CES will adopt the best practices in the world (currently nostly Chinas) so
we need staff devel opnent activities on Chinese education. We will buy books
and novies and invite speakers. W prom se high quality education for all.
Students with difficulty buying textbooks and classics wll receive
financial help fromthe school or other parents.
2) Curricular Oferings
CES will focus on basic skills, talent devel opnent and great books. CES w |
hire teachers with strong content know edge, nultiple talents and a passion
for great books. Teachers who can play multiple roles will nmake CESs snal
budget stretch further.
CES enphasi zes the inportance of student ownership of textbooks. Teachers

will recomend sonme |owprice textbooks for students to buy. This wll
all eviate the schools spending on textbooks. CESs Great M nds program needs
a large collection of classics. W wll ask parents and the comunity to
donate books. W will also get |ow cost books from used book sal es, Amazon
and Ebay.

CES intends to cultivate autononous |earners. Technology has opened new
possibilities. Students can watch |essons at hone and conplete assignnents
in class. The flipped cl assroom enabl es teachers to shape students practice
habit in school. CES plans to buy 40 Chronebooks in Year 1, 80 in Year 2,

and eventual ly each student will have one.
3) Transportation

CES students will rely on carpooling for transportation in the first two
years. A bus fund of $30,000 will be set aside each year. It wll be used
for the down paynent for the bus | oan.
4) Facility
CES will lease a 10,000-square-feet facility for its 200 students in Year 1
The $300,000 facility budget wll also cover the cost of potential

remodeling to fit the schools need. An ideal situation is an existing
charter school nobves to a bigger building due to expansion, and CES w l
take over that facility.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
About 8% of each years revenue is set aside for the reserve fund or the

general fund balance. Qur long term goal is to have a reserve fund
equi valent of three nonths expenditure. It is inpossible to achieve this
goal in the first fewyears. We will build up this reserve gradually. In the

first year, if the schools average nonthly expenditure is $120, 000, then we
need to have this anobunt of noney on our balance sheet at the end of the
academ c year as a reserve fund. At the end of the second year, we plan to
have a reserve fund equivalent of two nonths expenditure. Personnel

expenditure is the biggest cost for the school. W have to have |ean
staffing. People wth nultiple expertise are preferred. For exanple,
ideally, the art teacher will be able to naintain the schools website. The
Chinese |anguage teacher <can also teach coding. The second |[argest
expenditure will be the building rent. W need to get a favorable |ease. W
will teach students to save water, electricity, paper, and other resources
to cut costs. W wll get extra revenues from before and after school

prograns, sumrer canps, and donati ons.
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5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

In the first few years, we may have to lease a facility. CES plans to buy
one or two school buses in Year 3, and the interest rate may be 8% CES may
al so contract for the bus service then it will not need financing. CES wll
| ease expensive equiprment such as copiers. CES will set aside a building
fund of $50,000 each year. It is in the facility |easing/nortgage budget. If
the lease is nuch |lower than the budget then nore noney will be saved for
the fund. Wien an opportunity comes, we will use the reserved building fund
for a nortgage down paynent and nonthly paynents.

7. Will the school have assets from other sources (e.qg. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
In the first few years, we may have to lease a facility. CES plans to buy
one or two school buses in Year 3, and the interest rate may be 8% CES may
al so contract for the bus service then it wll not need financing. CES wll
| ease expensive equipnment such as copiers. CES will set aside a building
fund of $50,000 each year. It is in the facility |easing/ nortgage budget. If
the lease is nmuch |ower than the budget then nore noney will be saved for
the fund. Wien an opportunity conmes, we will use the reserved building fund
for a nortgage down paynent and nonthly paynents.
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?

CES and its board will take the following nmeasures to ensure internal
control s:
1) In the first few years, the accounting service will be outsourced to a

firm so the Director and the accounting firm have segregated duties. The
Director approves expenditures and nonitors the school's cash bal ance. The
accountant creates payrolls, issues checks, and nmintains records. The
Director will need the Board's approval in making financial decisions |arger
t han $1000 (e.g., purchasing | aptops, |easing copiers).

2) Safeguard the schools assets.

a. Adequate insurance will be purchased.

b. The school's nmjor assets (e.g., conputers, desks and chairs, LCD
projectors, graphic calculators) will be inventoried, and a check-out and
check-in record will be naintained.

c. Cash will be kept in a |ocked drawer and deposited daily.

d. The deposit in each bank account wll not exceed the FDI C Insurance
[imt.

e. An alarm system and surveillance caneras will be install ed.
f. A check in systemfor visitors.
3) Accurate and adequate record.

a. The Board wll develop a financial policy nmanual to ensure adequate
internal controls. The secretary, the Director and the teachers will follow
the manual to keep accurate and adequate record. Receipts for all the
purchases will be copied and the nunbers will be entered into the school's
spreadsheet/accounting software. The originals wll be sent to the
account ant .

b. The Director will show a summary of the school's balance sheet to the
school board every two nonths. c¢. Al financial records will be locked in a
cabinet or a room

d. An independent auditor will be contracted to perform annual financial

audit of the school.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
There are no related party transacti ons.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

PETWAY M LLS & PEARSQON, PA

Ral ei gh O fice

9121 Anson Wy

Ral ei gh, NC 27615

919-781-1047

D xon Hughes Goodman, LLP

2501 Bl ue Ri dge Road

Ral ei gh, NC 27607

919- 875- 4979
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Section VI: Financial Plan

Reviewer

Page

Concerns and Additional Questions

Reference

| am passing this section but strongly urge the school to consider retirement plansthat | Steven Walker Certify Fina
are not the NC State Retirement system, as the additional costswill likely eat up al the
surplus.

Which LEA will the students actually come from? If 320 isaso atarget LEA, could Nicole Charles Budget Reven
the applicant adjust the ADM provided earlier in the app?

What evidence does applicant have that they will be able to draw studentsfrom asfar | Danielle Allen Budget Reven
away as Durham County?

Are custodial services and food services outsourced and reflected elsewherein he Nicole Charles Personnel Bu
budget?

IS the budget for a school nurse realistic even at apart time level?

The budgeted numbers for the state retirement plan seem low. For a 80,000 salary it Steven Walker Personnel Bu
would be around 15,000 for the state retirement plan.

No food service or custodia staff even in year 5 with 600+ students? Danielle Allen Personnel Bu
Will you never hire a custodian? Who will be responsible for daily cleaning? Shannon Sellers Personnel Bu
No custodian listed for 5 years... JessicaKelly Personnel Bu
As much testing as you plan, is $2000 sufficient for testing? How much is NEWA Shannon Sellers Operations B
MAP?

Is $3000 enough for related service professionals?

Isthe testing supplies line item low based on the applicant's reliance on assessments? | Austin Smigel Operations B
Isthe EC related Servicesline item sufficient?
With the student growth being projected at 225%, are the yearly increased enough to

cover the expansion of the student population?

Have you consulted with a company to determine how much money should be Ginger Cash Operations B
budgeted for contract related services? Will $3000 be sufficient to cover these

services?

Where is $10,000 reserved for parent carpool drivers reflected? Are these parentsalso | Nicole Charles Operations B
considered in the insurance policies?

Given he reliance on contract EC services, is $3000.007? |s there market research to

support this cost?

Given the potentially huge amount of training required for the instructional model, is

the staff development budget realistic?

Given the reliance on testing, is $2000.00 enough for a given year?

No furniture purchasesin Y ear 1 or thereafter? JessicaKelly Operations B
$3K to contract EC servicesislow. Danielle Allen Operations B
Earlier in the app, the applicant mentioned students cleaning the building. Here, a

custodial contract is listed and $15K budgeted in Y 1. Will this cover an individual who

will comein and clean the school ?

Given the questions in the operations budget, it is difficulty to discern the accuracy of | Nicole Charles Total Expend
the expenditure projections?

Applicant states they will lease a 10,000 sq ft facility in year 1, but the facility section | Danielle Allen Budget Narra
is silent on this proposed location. Should be consistent across the entire application.

Two 25 student classes but table shared earlier had 40 per grade level....applicant JessicaKelly Budget Narra
should clarify difference.

What savings will he contingency plan proposed yield? Will this plan cover thegap if | Nicole Charles Budget Narra
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the school is under-enrolled?

What is he accurate class size?

Why are the assertionsin the narrative not fully aligned with budget in al years?

Istheratio 25:1 or 15:1 thisisinconsistent throughout the application.

point will you buy buses?

Earlier you said you would purchase buses in year 2, here you say year 3 at which

Shannon Sellers

Budget Narra

I's the security equipment included in the budget?

Nicole Charles

Financial Au

Heather Soja

Pass

Ginger Cash

Steven Walker

Pass

Danielle Allen

Pass

Cheryl Turner

Fail

Bruce Friend

Austin Smigel

Pass

Alan Hawkes

Alex Quigley

JessicaKely

Pass

Tammi Sutton

Stephenie Clark

Sherry Reeves

Shannon Sellers

Shannon Sellers

Phyllis Gibbs

Nicole Charles

Pass

Lynn Kroeger

Lindalyn Kakadelis

Joe Mamone
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to § 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the October 1, 2018 5:00
pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of October 1, 2018 5:00 pm EST. Failure to submit payment by the stipulated
timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction
Office Of Charter Schools
6303 Mail Service Center
Raleigh, NC 27699-6303

| understand the requirements pursuant to G.S. 115C-218.1(c).
800school Date: 10/01/2018

Applicant Signature:

The foregoing application is submitted on behalf of Car ol i na Experi nental School (name of non-profit
corporationboard of directorsfor the proposed municipal charter school or individuals submitting application).
The undersigned has read the application and hereby declares that the information contained in it is true and
accurate to the best of hig/her information and belief. The undersigned further represents that the applicant has
read the Charter School Law and agrees to be governed by it, other applicable laws, and SBE regulations.
Additionally, we understand the final approval of the charter is contingent upon successful completion of a
mandatory planning year. Per SBE policy "Planning Y ear for New and Preliminary Charter Schools— CHTR 013,
formerly "TCS-U-013," all new nonprofit boards receiving a charter must participate in ayear-long planning
program prior to the charter school's opening for students. The planning year provides an applicant timeto
prepare for the implementation of the school's curricular, financial, marketing, and facility plans. During this
planning year, regular meetings are held with the Board of Directors and consultants from the Office of Charter
Schools to provide information on the following topics: school opening plans, staff development, finance,
governance, board training, marketing, policies and procedures, securing a school site, and hiring a school
administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
requirements.

Print/Type Name: 800school
Board Position: Board Chai r

Signature: Date: 10/ 01/ 2018

Sworn to and subscribed before me this
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day of , 20
Notary Public Official Sea
My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the

following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening

87
If you have questions regarding the application process, please contact the Office of Charter Schools via email at
danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Carolina Experimental School - The mission of Carolina Experimental School is to apply best educational practices in

the world to provide high quality education for all students.

Mission, - danielle_alen
Purposes, and
Goals
Education Plan - danielle_allen
Governance and | - danielle_alen
Capacity
Operations - danielle allen
Financial Plan - danielle_allen
OVERALL - danielle_allen
- danielle_allen
Applicant certified that language was entirely original; however, applicant submitted an
application last year.
Appendix F partially complete; one board member submitted documentation from govt
agency instead of background check.
Appendix P not notarized. - danielle_allen
External Evaluator
Mission, Mission Statement
Purposes, and Are 'best educational practices’ defined solely on academic results? The mission does not
Goals state the school's reliance on "rigorous assessments,” final exams and practice assessments

t home.
The application relies heavily on Chinese educationa practices, should this be stated in
the school's mission? - austin_smigel

Mission Statement

How will you document that you are using "Best educational practices in the world"?
What makes these practices the best in the world?

If you are basing your school off of countries such as China should that be referenced in
your mission? - shannon9402

Mission Statement
Isthere more detail to the mission asit appears overly simplistic?

How will "best educational practicesin the world" be evaluated and what is the support
for the assertion?

Are private schools and schoolsin Chapel Hill the only good schools given the Wake
County location which has several high performing schools?

Given the focus on Chinese pedagogy, should this e made explicit in the mission? -
nacharles

Mission Statement

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Mission statement is vague and couple apply to any charter or traditional public school.

Purpose statement does not speak to the emphasis on the Chinese education model (aside
from a singular example in parenthesis), and again, could apply to any schooal. -
danielle_allen

Mission Statement
clarity islacking in what the educational plan isfor the students or how outcomes will be
guaranteed. - heather_soja

Educational Need and Targeted Student Population
Does the data truly support this growth model? The attached data does not specifically
establish the need in the community. Are parentsin the areainterested in this model?

What research besides comparing to China does giving final exams more weight show it is
a better method? What curriculum will be utilized to support these methods? Applicant
needsto clarify. - jessicak6411

Educational Need and Targeted Student Population

Islocation solely based on projected area growth and waiting lists of the other chartersin
the area? Do the community survey responses (173 with 89% interest if the schoal is
within 10 miles of their home) translate to this school's specific site location?

What evidence does the school have that practice tests and mastery of practice tests
trand ate to educated citizens?

What standardized tests will be given more weight in grading and promotion decisions?
How was the prospective parent survey worded?

Therationae for grade additions given but if "high school student's mindsets and study
habits are relatively hard to change,” would it not be a better educational plan to start
earlier and frame the student's environment at an earlier age building towards a high
school? - austin_smigel

Educational Need and Targeted Student Population

What other reason besides overcrowding is the school needed?

The survey suggest that parents are interested if the school iswithin 10 miles of the home.
Will you be able to meet this?

How will you incorporate final exams to count more along with the required State Testing
inNC?

With the push for less testing in NC how will you get parents to support more
standardized testing with more weight?

- shannon9402

Educational Need and Targeted Student Population
Are the overcrowded in the same area as CES?

How long are the waiting lists at the listed schools? Do these match the projected
enrollment?

There are over 20 chartersin Wake County? Why are these note listed as comparison
schools?

Although the applicant has a reason for the open enrollment grade selection, isthe need in
these grades and is it educationally sound?
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What trendy educational theories is the applicant referring to?

Isthere data to support the "lack of rigorous assessment and inadequate learning at home
as main reasons of American students underachievement"?

Are the families on wait lists and in overcrowded schoolsinterested in this type of
instruction? How is this need identified? - nacharles

Educational Need and Targeted Student Population

Evidence provided as rationale for need does not demonstrate that parents are looking for
a school with an emphasis on Chinese education model. The proposed school differs
greatly from the other schools in the area- what evidence does applicant have that parents
are specifically looking for a school replicating the Chinese model of educating students?

Survey asksif parents would be willing to send their child to a school as good as Raleigh
Charter High School- Raleigh Charter does not place nearly the same emphasis on high
stakes testing as this proposed school would, and it is unclear how a strong emphasis on
testing at the proposed school would yield results similar to RCHS. Survey question is
misleading.

Again, applicant proposes to replicate Raleigh Charter's success, but approaches teaching
and learning in the completely opposite manner. - danielle allen

Educational Need and Targeted Student Population
Educational plan islacking in details so there is no comparison to the LEA.

How do you plan to address "inadequate learning” at home and then measure "how" that
changes?

Charter schools are public schools and strict entrance exams are prohibited. How will you
be able to explain and attract families to theideathat afinal exam is the only measure for
promotion? Specifically, how will the talent development program ensure students have
more meaningful pursuits at home? - heather_soja

Purposes of Proposed Charter School
If students are three years behind the Chinese coming in how will thisinstructional model
work starting with 6th graders? Applicant needsto clarify. - jessicak6411

Purposes of Proposed Charter School
Other than through assessment results that are restricted to school years, what evidences
are there that assessing students rigorously produces lifelong learners? - austin_smigel

Purposes of Proposed Charter School
Why do you keep mentioning Chapel Hill schools when the school is set to be in Wake

County specifically in Cary?

There appears to be some biasin your statement comparing " Custodian kids to physicians
kids." Why is that?

How does this plan produce life long learners?

How will you find teachers interested in this model ? What new professional opportunities
will you provide teachers?

- shannon9402

Purposes of Proposed Charter School
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What is the Chinese model of teaching skills?

Isthere empirical datathe applicant can share for the claims about the effectiveness of the
Chinese model ?

How exactly does CES expand choices?

Can the applicant provide more detail about "tapping into two underutilized resourcesin
American education: students spare time and the great books'? How are these
underutilized?

How are these goals aligned for the mission?

- nacharles

Purposes of Proposed Charter School
There is not compelling evidence that there are many families in search of this kind of
education for their students. - heather_soja

Goalsfor the Proposed Charter School
What will be the plan for transportation for Year 1 if buses are not going to be purchased
until Year 2? Applicant needs to clarify.

What research supports that offering AP classes equals a quality education?

Is the parent survey the sole means you are using to collect data on what the best models
in education should be? Applicant should clarify and have data to support. - jessicak6411

Goalsfor the Proposed Charter School

How will students get to school if you don't offer transportation the first year? Why do
you decide to offer transportation in the 2nd year?
Are test scores the only basis you are using to show that you are meeting your mission?
What does offering X amount of AP classes show as far as making your school one of the
best? Are you planning to incorporate AP Scores to show the success of your students?
Offering these courses does not necessarily make you one of the better schoolsif students
don't perform well on the AP test.

- shannon9402

Goalsfor the Proposed Charter School
Are the academic performance goals overly ambitious given the limited nature of
American students asserted in the Purposes section?

Can the applicant share how the board will measure the success of the nonacademic goals
(motivation, time use, educational reform)?
- nacharles

Certify Mission, Plan, Goals
Do not feel the responses given are strong enough to currently pass without more
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clarification from applicant. - jessicak6411

Certify Mission, Plan, Goals

Additional information concerning the different models and educational practices (other
than assessing and promotion exams) that will be emulated would be beneficial. -
austin_smigel

Certify Mission, Plan, Goals
Concern with the emphasis on testing and the wording of "the best practices in the world."
- shannon9402

Certify Mission, Plan, Goals
Many concerns about the lack of innovation. - heather_soja

Education Plan

Instructional Program

What research supports these instructional methods that are planned to be practiced?
What challenges do the applicants foresee in the first several years of implementing this
instructional model? - jessicak6411

Instructional Program

There appears to be a cultural thread throughout the application and the instructional
program. Has the applicant determined that pursuing this model would be successful in
Wake County? - austin_smigel

Instructional Program

How will you count EOC scoresin high school than the state's 20%7?

What push back you forsee from parents and students with your plan?

How will you change the mindset of current middle schoolers?

How will you monitor the complexity and difficulty of class assignments?
What evidence supports that this model will be successful in Wake County? -
shannon9402

Instructional Program
Has the applicant identified an applicant pool for teachers who are willing to give up all
autonomy and have the measure of success be strictly test scores?

What does 'grades are too subjective’ mean specifically?

How does testing push students to invest more time? | S the assumption that all students
are motivated by competition and rigorous testing?

Although the focus on books is a great start, what are the pieces of the remaining
instructional program especially in math and science which the applicant indicates are
strengths under the Chinese model ? - nacharles

Instructional Program

Assessment strategies are unclear. How will students be assessed? What evidence does the
applicant have that increased high-stakes testing will lead to improved student
performance for studentsin the target student population? - danielle_allen

Instructional Program
Thisisnot clear and coherent. | am not clear on how students will be taught and how
teachers will betrained. - heather _soja

Curriculum and Instructional Design

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Will thisinstructional method prepare students for 21st century skills? | see no mention on
collaboration or differentiation. Applicant needsto clarify.

Applicant needs to clarify section on showing respect to adults being saluting and bowing.
- jessicak6411

Curriculum and Instructional Design

What evidence is available that shows the Chinese model of education, including class
size, works with children in the US? If the applicant is going to change the model of
education the growth pattern (enrolment projections) does not reflect amodel for
behavioral shifts (starting while the students are in middle schoal).

Will there be a choice in the high school courses or will they be chosen for the students
(i.e. electives and or courses that may have more collaborative work)?

"No study guide," isthere any differentiated instruction? - austin_smigel

Curriculum and Instructional Design

Isthere any evidence to suggest this model will work with American students?

What is the purpose in students saluting and bowing to the adults? Have you thought about
the possible prejudices that this could cause?

How isinstruction going to be differentiated?

How will astudent with an IEP have specialized instruction?

How will you prepare students for the 21st Century? - shannon9402

Curriculum and Instructional Design
Are class sizesthe same in all grades?

Has thisinstructional design ever been tested with all American students? If so, isthere
data to support the creation of CES?

Given the 6th grade start in year one, can the applicant provide more details on the middle
school curriculum?

How does the school prepare students to do well on the EOG in the first year? Isthe
expectation that all students arrive prepared despite what is outlined in the mission?

In addition to the comparative data provided in the graduation requirement section, can the
applicant clarify how CES specifically will address the issues addressed in the narrative,
especialy for students not accustomed to the test driven nature of schooling? - nacharles

Curriculum and Instructional Design
Does applicant plan to differentiate instruction for students who learn best in varied
environments? - danielle_allen

Curriculum and Instructional Design
Planin not clear. - heather_soja

Special Programs and "At-Risk" Students

How will you identify a student is at-risk? What datawill you use?

When a student is not passing, what will you do to ensure student makes progress from
grade to grade?

How will you measure student's afterschool time, motivation, and books? How will you
support students to increase each of these areas?

What will EC teachers provide to those nominated at risk students? At what point will
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you suspect a student may have a disability?
- ginger_cash

Special Programs and "At-Risk" Students

How will you monitor student work at home?

What other assessments do you plan to utilize besides EOG's that come at the end of the
year which will be too late to decide if a student is"at-risk"?

Who will provide the 1-1 instruction?

If students are not allowed to re-test as stated earlier in the application, why will students
be given below grade level assessments until they show mastery? Isn't this the same thing?
How will teachers nominate students to be "at-risk." What is the basis for this nomination?
Will there be data to support the recommendation?

- shannon9402

Special Programs and "At-Risk" Students

The applicant places alot of emphasis on the need for intervnetions at home and parental
engagement. How does the applicant plan on ensuring these are possible for the American
families, especialy low wealth families who may not be able to control their schedules or
have needed flexibility?

Does the applicant fully understand at-risk students?

Can the applicant justify not hiring ELL full-time teachers for 14 students given the
suggested class size?

Can the applicant provide additional information on requirements around special
programming? - nacharles

Special Programs and "At-Risk" Students
How will applicant ensure that they are not essentially "weeding out" students (who likely
need the most help) by retaining them? - danielle_allen

Exceptional Children — Identification and Records

Once a student is suspected as having a disability, parent must provide written consent for
collection of any data that will be used in the determining of eligibility. Please revise your
process/procedure for referral that follows "Policies for Governing Services for Children
with Disabilities."

Only EC teachers can maintain the EC records. - ginger_cash

Exceptional Children — Identification and Records

The school cannot legally decide to start to collect data to begin the Child Find process
without parental consent. There has to be discussion between the school and the home.
What plans will counselors manage? |EP's must be managed by an exceptional children's
teacher.

How will you identify students that may need a 504?

- shannon9402

Exceptional Children — Identification and Records
Can the applicant clarify how CES plans to comply with parental consent requirements?
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Is the applicant familiar with the child find requirement ad exactly how the process
works?

Can the applicant explain the link between proposed testing (hearing, vision, intelligence,
achievement) and possible learning style differences?

Given the completely different cultural and philosophical differences between CES and
US public schools, can the applicant add pd around record keeping for EC students and
evaluation criteriato its requirements for staff and the board? - nacharles

Exceptional Children — Education Programming

EC students can receive accommodations as outlined by their IEP not a 504 plan.
How will you allocate resourcesin order to provide the full continuum of services? -
ginger_cash

Exceptional Children — Education Programming
An EC student does not have a 504 with accommodations; the |EP covers all
accommodations and modifications.
Thereis not aclear understanding of the difference between 504 and |EP.
- shannon9402

Exceptional Children — Education Programming
Can the applicant provide more details about the CES's understanding of the
differentiation between |EP or 504 plans?

Could the applicant provide more detail around the full continuum of services and whether
these are reflected in the budget?

How are the EC services aligned with the curriculum and overall instructional model for
CES?

How will the I1EP be considered in promotion and retention? - nacharles

Student Performance Standards

Will the school provide the resources for self-remediation?

What happens to a student that is on probation sitting in the next grade that does not show
grade level proficiency that year?

How can you not graduate a student who has met all criteria set from the state of NC for a
high school diploma because they didn't reach the ACT minimum set by your school ? Will
this be an issue for students and parents?

When will conversations begin with parents regarding retention prior to the EOG? What
will be the basis to have this conversation early?

How will you use Benchmarks to drive instruction?

- shannon9402

Student Performance Standards
Can the applicant qualify "high stakes testing is a great motivator in changing students
learning behaviors?'

Isusing the ACT score as a graduation requirement feasible and reasonable?
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Wheat in the curriculum will drive a student's " self-remediation?"

What timelines are associated with the level of rigor proposed? According to this model, a
student could be held back for several years?

Can the applicant how CES's curriculum and instructional method as well as exceptional
student policies are designed
to address these issues? - nacharles

Student Performance Standards
High stakes testing is central to al thingsin this school but how will students be prepared
for them. - heather_soja

Student Conduct and Discipline
Thisisthe second place that saluting and bowing to adults is mentioned. Isthis practice
going to be adopted in the location the school is proposed? - austin_smigel

Student Conduct and Discipline

Do you plan to have a manifestation meeting each time an EC student is suspended?
Why are students required to salute and bow to teachers? Will this create bias/prejudices?
How will this be effectivein America?

How will expected behaviors that are geared more to the Chinese style be taught to
American students?

- shannon9402

Student Conduct and Discipline
What datais there for rewards working?

I's suspension the only form of discipline appropriate for the listed offenses?
Could the applicant review the legal requirements for expulsions versus suspensions?
Also, in what instances will the applicant employ manifestation determination hearings?

How is CES prepared to overcome the cultural differences between China and the US(and
potentially other countries give the diverse nature of the target LEA)? - nacharles

Certify Education Plan
Applicant only addresses test scores and Great Books Curriculum. Applicant needsto give
more emphasis on what will be used for other content areas. - jessicak6411

Certify Education Plan

Test scores are the sole reason for promotion and retention.

High school graduation is based on test scores not credits.

Thereis not aclear understanding of Exceptional Children procedures/laws. -
shannon9402

Governance and
Capacity

Tax-Exempt Status 501 (c)(3)
N/A - nacharles

Certify Governance
Although the applicant passes this section, there are alot of details to work out before the
opening of the school would be successful. - nacharles

Governance and Organizational Structure of Private Nonprofit Organization

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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How will the board be evaluated? How will the lead administrator be evaluated? -
shannon9402

Governance and Organizational Structure of Private Nonprofit Organization
Are there plans to add board member with legal expertise to ensure adherence to Charter
law?

Although the nature of the offensesis unclear and could be minor, is the applicant
comfortable with three out of five board members having criminal records including the
board chair?

Against what standards will the board and the lead admin be evaluated ?
- nacharles

Governance and Organizationa Structure of Private Nonprofit Organization
Board should consider adding members with additional expertise- currently heavy on
educators.

Why is board relying on members who are being dismissed to suggest replacements? -
danielle allen

Proposed M anagement Organization (EMO/CMO)
N/A - nacharles

Staffing Plans, Hiring, and Management
Earlier in the application it was listed buses would be purchased in Y ear 2 but now this
says transportation staff Y ear 3. Applicant needsto clarify.

Isit redlistic to contract out that large number of services as applicant listed?

Will the school offer any type of retirement plans for staff? Only lists tax-deferred.
Applicant needs to clarify. - jessicak6411

Staffing Plans, Hiring, and Management
I's a student-teacher ratio of 1:25 too high to implement the proposed curriculum? -
austin_smigel

Staffing Plans, Hiring, and Management

How will you recruit American teachers to come teach at a school that is using Chinese
methods. How can you ensure that you will be able to retain. Will the instructional plan
and curriculum be shared prior to an interview? - shannon9402

Staffing Plans, Hiring, and Management

Have viable candidates been identified for the schools as it seems that given the mission,
the very specific instructional model, and the cultural elements may pose trouble filling
positions?

How will teachers who may have switched careers and haven't taken the SAT/GRE/Praxis
in several years be evaluated? | s the applicant expecting a largely younger team?

What is the contingency plan if proposed recruitment and retention measures fail?

Is doing additional work for potential increased pay a sound retention technique especially
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considering the very average salary proposals?

Are the benefits ,compared to the LEA, sufficient in attracting the teaching force required
to deliver on the mission?

How will the contracted duties and positions be paid for?

- nacharles

Staff Evaluation and Professional Development

If the school is going to instruct based on amodel that is significantly different than the
current models used in the US additional teacher training and mentoring will be needed to
ensure they are meeting the expectations of the Board. - austin_smigel

Staff Evaluation and Professional Development

Are teachers only going to be evaluated by student growth? What type of evaluation will
be used throughout the year to ensure they are meeting the mission?

What type of training is going to be given to teachers to enusre the mission is being met? -
shannon9402

Staff Evaluation and Professional Devel opment
If the issue with low student performance does in fact begin in the home, can teachers be
evaluated on a student's achievement? Can the applicant clarify the link between the two?

Can the applicant point to specific professiona development program that address the
myriad of required skills CES teachers must possess?

Isthe timeline for teacher pd realistic given all that's required? | s reporting 8 days before
school starts not too ambitious given al that's proposed?

Is one teacher mentor enough for the size of the proposed teaching force as having parent
mentors would in fact be a conflict of interest? - nacharles

Parent and Community Involvement
Are there enough opportunities to explain why and what the differences of the school are
to prospective and current parents? - austin_smigel

Parent and Community Involvement
Can the applicant clarify how parents who may have limited resources (time or money)
participate in the outlined plan? - nacharles

Admissions Policy
Applicant needsto clarify if "parents complain” then a percentage limit will be set when
referring to children of board members and full-time staff attending in year 1.

Will there be a set limit on when someone needs to accept a seat when it is offered?
Applicant needs to clarify. - jessicak6411

Admissions Policy

How many complaints will make the board revisit their decision about board children and
school employee children?

How long does someone have to accept the seat? - shannon9402

Admissions Policy
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How many seatsis "too many" for affiliated students of staff and board members?

- nacharles

Weighted L ottery
NA - jessicak6411

Weighted L ottery
N/A - nacharles

Operations

Certify Operations

Concerns with facility and not having a plan nor a contingency plan with any depth.
What qualifications will be used to identify those students who cannot provide
transportation or lunches. - shannon9402

Transportation Plan
How will the subsidies for low-income families transportation be determined? -
austin_smigel

Transportation Plan
How will it be decided if a parent does not have the means to provide transportation?
- shannon9402

Transportation Plan

How will students without transportation get to school in year 1 if carpool volunteers
cannot be identified? If $10,000 is put aside for paying parents (the legality of which
needs to be evaluated), why not lease busesin the first year? - nacharles

Transportation Plan

How many students will the $10,000 in year 1 cover for transportation to school ? Has the
school looked into the legality of paying parents to transport students? License
requirements? I nsurance issues?

When will school determine if the bus contractor will be a more cost effective method of
ensuring students have transportation to school? - danielle_allen

School Lunch Plan

How will you determine the guidelines to meet the subsidy for low income families?
What happens for students who forget their lunch and don't have money to purchase
lunch? - shannon9402

School Lunch Plan

How will school determine whether or not a student will need alunch subsidy? What is
the plan for students who forget to bring lunch? What will happen if more than 40-60
students need lunch subsidies? - danielle_allen

Healthy and Safety Requirements
No board signature - nacharles

Facility and Facility Contingency Plan
What isthe plan if asiteis not obtained by estimated opening? Will this be shared with
families prior to lottery? - jessicak6411

Facility and Facility Contingency Plan
Facility size could be a determining factor in enrollment? How is the board going to
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determine which of the students can attend if only asmall facility islocated? -
austin_smigel

Facility and Facility Contingency Plan

What happensiif the facility cannot hold your projected number of students?

How will this be shared with parents and how will you decide who attends and who
doesn't?

The plan is vague for securing as well as a contingency plan. - shannon9402

Facility and Facility Contingency Plan
How educationally sound are vacant roomsin a strip mall?

Are there vacant school buildings available or not? The applicant refers to both but doesn't
commit to asolid plan. - nacharles

Facility and Facility Contingency Plan
Has the applicant identified any possible (viable) options that will house the number of
students they're expecting for year 1?

Contingency plan needs additional clarification. Is the applicant considering moving to a
different county? If they were to purchase modulars, have they identified any possible
sites for where these could be set up? - danielle_alen

Financial Plan

Certify Finance
| am passing this section but strongly urge the school to consider retirement plansthat are

not the NC State Retirement system, as the additional costswill likely eat up al the
surplus. - dswalker

Budget Revenue Projections from Each LEA (Table)
Which LEA will the students actually come from? If 320 is also atarget LEA, could the
applicant adjust the ADM provided earlier in the app?

- nacharles

Budget Revenue Projections from Each LEA (Table)
What evidence does applicant have that they will be able to draw students from as far
away as Durham County? - danielle_allen

Personnel Budget: Expenditures 2018-2023 (Table)
No custodian listed for 5 years... - jessicak6411

Personnel Budget: Expenditures 2018-2023 (Table)
Will you never hire a custodian? Who will be responsible for daily cleaning? -
shannon9402

Personnel Budget: Expenditures 2018-2023 (Table)
Are custodial services and food services outsourced and reflected el sewhere in he budget?

IS the budget for a school nurse redlistic even at a part time level? - nacharles

Personnel Budget: Expenditures 2018-2023 (Table)
No food service or custodia staff even in year 5 with 600+ students? - danielle_allen

Personnel Budget: Expenditures 2018-2023 (Table)
The budgeted numbers for the state retirement plan seem low. For a 80,000 salary it would
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be around 15,000 for the state retirement plan. - dswalker

Operations Budget: Expenditures 2018-2023 (Table)

Have you consulted with a company to determine how much money should be budgeted
for contract related services? Will $3000 be sufficient to cover these services? -
ginger_cash

Operations Budget: Expenditures 2018-2023 (Table)
No furniture purchasesin Year 1 or thereafter? - jessicak6411

Operations Budget: Expenditures 2018-2023 (Table)

Is the testing supplies line item low based on the applicant's reliance on assessments?
Isthe EC related Services line item sufficient?

With the student growth being projected at 225%, are the yearly increased enough to cover
the expansion of the student population?

- austin_smigel

Operations Budget: Expenditures 2018-2023 (Table)
As much testing as you plan, is $2000 sufficient for testing? How much is NEWA MAP?
Is $3000 enough for related service professionals? - shannon9402

Operations Budget: Expenditures 2018-2023 (Tabl€)
Where is $10,000 reserved for parent carpool drivers reflected? Are these parents also
considered in the insurance policies?

Given he reliance on contract EC services, is $3000.007? |'s there market research to
support this cost?

Given the potentially huge amount of training required for the instructional model, is the
staff development budget realistic?

Given thereliance on testing, is $2000.00 enough for a given year?

- nacharles

Operations Budget: Expenditures 2018-2023 (Table)
$3K to contract EC servicesis|ow.

Earlier in the app, the applicant mentioned students cleaning the building. Here, a
custodial contract islisted and $15K budgeted in Y 1. Will this cover an individua who
will comein and clean the school? - danielle_allen

Total Expenditure Projections (Table)
Given the questions in the operations budget, it is difficulty to discern the accuracy of the
expenditure projections? - nacharles

Budget Narrative
Two 25 student classes but table shared earlier had 40 per grade level....applicant should

clarify difference. - jessicak6411

Budget Narrative
Istheratio 25:1 or 15:1 thisisinconsistent throughout the application.

Earlier you said you would purchase busesin year 2, here you say year 3 at which point
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will you buy buses?
- shannon9402

Budget Narrative
What savings will he contingency plan proposed yield? Will this plan cover the gap if the
school is under-enrolled?

What is he accurate class size?

Why are the assertions in the narrative not fully aligned with budget in all years? -
nacharles

Budget Narrative

Applicant states they will lease a 10,000 sq ft facility in year 1, but the facility sectionis
silent on this proposed location. Should be consistent across the entire application. -
danielle_allen

Financial Audits
I's the security equipment included in the budget? - nacharles

OVERALL Grade L evels Served and Total Student Enrollment:
Will be looking for clarification this growth plan later in the application. - jessicak6411

Grade L evels Served and Total Student Enrollment:
What is the rationale for the enrollment pattern?
- austin_smigel

Grade Levels Served and Total Student Enrollment:
Isthere a pedagogically or educationally sound reason for the sporadic enrollment
numbers? - nacharles

Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals

Education Plan

Governance and
Capacity

Operations

Financial Plan

OVERALL
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Overall Summary

Initial Screening

The Office of Charter Schools deemed this application incomplete on October 5, 2018.
The following is needed for application evaluation:

Appendix F: DHHS letter submitted for one board member in lieu of completed criminal
background check.

Applicant responded to the incomplete information regquest by the October 12, 2018
deadline.

Application
Review

Dr. Allen stated that Carolina Experimental School proposes to locate in Wake County.
Dr. Allen gave a brief introduction of the schools proposed enrollment and grade levels.
There was no LEA impact statement or due diligence for this applicant. Dr. Allen
reviewed the pass/fail ratings for this applicant. She stated the applicant does not have any
special requests but is arepeat applicant. She stated the application was deemed
incomplete last year. She stated the applicant did not receive third party assistance.

* Members of the board introduced themselves. The Board Chair explained the schools
model. He stated the board tried to merge a Chinese model with American models. He
stated the proposal is balanced, but the evaluators did not understand this.

* Mr. Walker opened discussion for the committee. Ms. Turner stated the enrollment
number of 650 is aggressive. Mr. Walker stated it looks like arigorous program, but it
wouldnt appeal to all parents. Mr. Walker would like clarification on the grade levels
starting at 6-9th.

* The Board Chair stated they feel a sense of urgency and want to have resultsin afew
years, so they want to start in the middle grades.

* Ms. Vuncannon asked for clarity about the home-based work and how the school can
help families devel op that for students that have not developed those habits.

* Mr. Hawke stated he worries that the applicant may not fully appreciate the differences
between American and Chinese models.

* Ms. Turner stated that as a culture we value whole-child, so we value sports and
extracurriculars and when students receive too much work outside of school, families
object to not being able to do those other things.

18

* Ms. Kroeger stated marketing to parents will be key. She would like to see more surveys
that there is a demand.

* Mr. Walker asked for more clarification regarding interest in the community. The Board
Chair stated that in Cary thereis a huge Asian population and the community has along
history of success. He stated other American students benefit from this cultural capital. He
stated Asian parents are very interested because they often have discontent with the
American system.

* A board member stated that the applicant values both the American and the Chinese
systems and wants every child to be challenged and successful. She stated we value the
students with specia needs. She stated we want to use the best of both systems.

* Ms. Turner expressed concern about a requirement of studentsto clean bathroomsin the
schoal.

* Ms. Turner had a concern regarding voting for EC service qualification. She stated that
is not the process for identifying EC students. She had a concern about teacher evaluations
being based on surveys of parents regarding growth from home study.

Motion: Committee motion to allow Carolina Experimental School to continue to full
interview.

Motion: Lynn Kroeger

Second: Hesther VVuncannon
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Vote: Unanimous Committee Vote PASS

Motion: Full CSAB motion toallow Carolina Experimental School to continue to full
interview.

Motion: Steven Walker

Second: Lynn Kroeger

* Mr. Walker stated there is enough here in terms of innovation that it warrants afull
interview.

* Mr. Friend stated he believes the model is not innovative, but amodel we are trying to
break away from.

* Members of the CSAB expressed concerns with the application.

Vote: Cheryl Turner, Lynn Kroeger, Heather VVuncannon, Steven Walker, Lindalyn
Kakadelis, Phyllis Gibbs, Alan Hawkes

Opposed: Bruce Friend, Tammi Sutton, and Sherry Reeves

Application
Interview

Dr. Allen stated the school is proposed to locate in Wake County. Dr. Allen gave a brief
introduction of the schools proposed enrollment and grade levels. There was no LEA
impact statement or due diligence for this applicant. Dr. Allen reviewed the pass/fail
ratings. She stated they are a repeat applicant, but the application was deemed incomplete
last year. This year, the application is deemed complete. There was no third party
assistance.

* Members of the board introduced themselves and their backgrounds.

* Mr. Walker asked the Board President, Wenyu Bai, to explain the schools program. Mr.
Bai spoke at length about his belief that American students are behind whereas Chinese
students work hard to be academically successful. He also spoke about high stakes testing
in Chinaand his belief that testing in America encourages or alows fraud.

* Mr. Walker asked how promotion would look like at the proposed school. Mr. Bai
stated that if you score a1 or 2 on the EOG, you would receive atype of probation. Level
1 may be retention, but level 2 would maybe require summer remediation and retesting.

* Mr. Maimone asked how students are categorized in Chinese schools so the CSAB
could understand the comparisons are being made between the Chinese and American
systems. Mr. Bai explained that differentiation in American schoolsis more at the
instructional level, whereas differentiation in Chinese schools is more at the assessment
level.

* Mr. Quigley asked about the immersion component. Mr. Wai stated it is not an
immersion school.

* Ms. Reeves stated she has some concerns about the grade span starting at 6-9th grades.
She stated she has concerns about bringing in students that supposedly have all the issues
that school board is suggesting and trying to change them after so much time already in
traditional American schools. She also stated that he State Superintendent isreally looking
to decrease testing in the schools, but this school proposes more testing. She worries about
parent buy-in with the rigor and testing in his proposed model.

* Mr. Friend stated he disagrees that testing equates to rigor. He stated there is nothing
innovative in the charter. He stated this looks like a 1920s American education model. He
also has questions about the teachers the school would recruit to implement this model.

* Mr. Walkers main concern is how to attract parents to amodel such as this with the high
stakes testing, rigor, and out of school work expectations.

* The board spoke about understanding the opposition they have encountered, but they
need the Chinese model at one school to show the evidence that this model will work. Ms.
Reeves asked what data the school board has that parents are interested in this school
model. Mr. Wai stated they have about 173 surveys and most were interested. Mr. Friend
asked how many were non-Chinese parents. Mr. Wai stated that data was not collected.
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Mr. Wai stated there are successful models of these charter schoolsinArizona. Mr. Friend
asked if the survey disposition went to demographics of the county or did you target
friends and family of Chinese descent. Mr. Wai stated they could not do the demographics
of the county.

* Mr. Walker asked Mr. Wai his thoughts on the chief goal of education. Another board
member, who is a parent, stated the goal isto learn the skills necessary to be successful
financially.

* Mr. Wai stated they plan to put the classics in the hands of each student. He spoke about
how this would develop independent thinkers that would dare to challenge the status quo.
Another board member addressed the CSAB about his experience in helping NC schools
teach computer science and coding. He spoke about his wishes to work with Carolina
Experimental School to do the same. He stated he has accessto a STEM facility that could
be used as the school facility.

OVERALL

Ms. Kroeger stated she does not feel the application reflects much of what the board is
stating. She stated the mission statement doesnt even reflect these ideas. She also
expressed concerns about the budget. Mr. Friend echoed the sentiment that the application
does not address some of the items brought up in discussion such as personalized learning.
* Ms. Kakadelis expressed concern with starting at 6th grade for amodel such as the one
proposed.

* Mr. Hawkes stated he hopes we give the school a chance, especially when enrollment
starts at 200. He also expressed concern that it could be a school for the Chinese ex-patriot
community.

AH Motion to move Carolina Experimental School forward to RTO on regular timeline.
SW second.

Vote: AH, SW

Opposed: BF, CT, LKr, AQ, LK, TS, SR, PG, HV

Motion failed.

CT motion to not move Carolina Experimental School forward to RTO on regular
timeline. LKr second.
Vote BF, CT, LKr, AQ, LK, TS, SR, PG, HV. Vote passed.
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