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For each section, please rate the response then explain your rating by specifying strengths and weaknesses in the

space provided. Wher

e applicable, you should elaborate on concerns by specifying additional information you

would request or follow-up questions that you have.

Pass. The response demonstrates an understanding of key issues and the ability to start a
charter school successfully athough minimal clarification may be needed in places. It
addresses the topic with clear, specific and accurate information that reflects thorough
preparation. The application meets minimum components as evidenced by the check boxes
of the rubric.

Fail: Theresponse either failsto entirely address the selection criteria or addresses some
of the criteria. The responses lack adequate detail and/or raise substantial concerns about
the applicant's preparation for and ability to start or operate a charter school successfully.
The application failsto address al of the minimum components as evidenced by the check
boxes of the rubric.
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OCS June 2018

CHARTER SCHOOL
2018 Application Process

To open a charter school in the 2020-2021 school year

APPLICATION DUE DATE/TIME

October 1. 2018 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline October 1, 2018 at 5:00 pm EST. All applications must
be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Ber ruda Run STEM Acadeny
X

Name of Municipality under which charter will be organized or operated:

Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Ber nruda Run
STEM Acadeny, |nc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Li nda Pet r ou
Title/Relationship to to nonprofitMunicipality: Boar d Chai r

Mailing address: 1324 Berw ck Rd.

W nston-Sal em NC 27103
Primary telephone: 336-287- 6405 Alternative telephone: 704- 236- 1234
E-Mail address: | i ndapet rou@nuai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: DAVI E
LEA: 300- Davi e County School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. Al liance Education Services,
I Nc.
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List the fee provided to the third party person or group. 0

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

Al'l i ance Education Services, INC. a non-profit charter support and
consulting firmassisted with the subm ssion of this charter school
applications. Upon approval of this application, the board at its sole
di scretion may elect to utilize Alliance Education Services or any other
charter school consultant/firmto assist with the opening and successf ul
operation of the school.

Is this application a Conversion from a traditional public school or private school?

No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:

Acceleration
Yes:
No: X

The State Board of Education, in its discretion, may accelerate the mandatory planning year to
increase the number of high quality charter schools. In considering whether to accelerate the planning
year, the applicant must meet the following requirements:

*Demonstrate a clear and compelling need for the accelerated planning year

Demonstrate an exceptional need for the charter school in the proposed location

Agree to patrticipate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes:

No: X

Is a facility identified by the applicant that is feasible for opening on an accelerated schedule.
Yes:
No: X

Demonstrate that the facility identified by the applicant is feasible for opening on an accelerated
schedule.

Attach Appendix Al to demonstrate you have a facility secured for opening on an accelerated
schedule.

Once evidence for the requirements has been verified, the State Board will also consider the presence
or absence of the following factors in making its determination:

Unique mission and educational program.

Local, state, and national nonprofit partnerships committed to assisting the school.

Potential for economic and educational development of the region.

Mentoring by a successful organization that has experience in creating public schools.

A .
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Obstacles to educational reform efforts that leave chartering as an available option.
Commitment to work with a successful charter school board as a guiding mentor.

The length of time the board of directors has existed.

Whether the proposed board has previously or currently operates a successful public charter
school.

© N o g

The above list is not exclusive or controlling and is intended to guide the exercise of the State Board's
discretion. An applicant requesting acceleration must submit the request to the State Board of
Education prior to the application due date for consideration.

In order to qualify for designation as an "alternative school” for purposes of accountability under this
policy, the charter school must demonstrate that it serves a student population as follows:
1. The school must include grades 9-12.
2. Atleast 75% of the school's population in grades 9-12 must be at-risk of academic failure as
defined in GCS-Q-001, 1.B, and must also meet one or more of the following indicators:
a. The student must either be recently released from a juvenile justice facility, or otherwise
be subject to and participating in the juvenile justice court process;
b. The student must be currently served by a treatment facility licensed pursuant to Chapter
122C of the General Statutes, or have recently been discharged from such a facility;
c. The student must be currently under long-term suspension from a public or private school
; or
d. The student must be a high-school dropout as defined in GCS-Q-001; or be imminently at
risk of dropping out as demonstrated by adequate documentation in the charter school's
application for designation under this policy.
Yes:
No: X

A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
"alternative school" must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for designation; the criteria the school plans to use that will
meet the eligibility requirements set forth above, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally
and otherwise; and the goals the school is setting for academic achievement for this population. The
application must also include an admission plan that is well-defined and specifically limited to serving
at-risk students as described in the application. A plan that is not well-defined will not be approved.

The School must, in its application, designate which of the alternative accountability options it is
requesting under GCS-C-038. The option selected, if approved, cannot be changed except at the time
of renewal.

What is the name of the nonprofit organization that governs this charter school? Ber ruda Run STEM
Acadeny, Inc.
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

8
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Bermuda Run STEM Academy

Projected School Opening: Year 2020 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academi c G ade Level s Total Projected

School Year St udent Enrol | ment
Year 1 K, 01, 02, 03, 04, 05, 06 554
Year 2 K, 01, 02, 03, 04, 05, 06, 07 665
Year 3 K, 01, 02, 03, 04, 05, 06, 07, 08 798
Year 4 K, 01, 02, 03, 04, 05, 06, 07, 08 798
Year 5 K, 01, 02, 03, 04, 05, 06, 07, 08 798

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

cl emmonsforsyth Board Chair
Sgnature Title
cl enmmponsf or syt h 10/ 01/ 2018
Printed Name Date
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Section I: Application Contact Information Reviewer Page

Concerns and Additional Questions Reference

Joe Maimone
Tammi Sutton
Jay Whalen Pass
Danielle Allen
Bruce Friend

Alex Quigley
Shannon Sellers
Lindalyn Kakadelis
Phyllis Gibbs
Robert McOuat

Sally Houston Pass
Shannon Sellers Pass
Shannon Stein Pass
Sherry Reeves

Stephenie Clark

Jessica Kelly Pass
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

BRSA will provide a challenging |learning environment in STEM and | eadership
to advance student devel opnent and growh. The School's students w Il be
prepared, responsible, caring and productive nenbers of an ever changing,
gl obal society.

Clearly describe the mission of the proposed charter school:

The STEM initiative will drive student engagenent and creativity that wll
result in increased academ c achievenent. Bernmuda Run STEM Acadeny will
provide students with a creative and chall enging student-centered |earning
environnent that focuses on science, technology, engineering, and math
(STEM, inplenented throughout K-8th grade and a strong, |eadership nodel
that will encourage and enabl e students to becone globally conpetitive.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Davie County, NC has grown in the past 10 years and growmh is expected to
increase in this area as well as the areas surrounding it including
Davi dson, C emmons, and Mocksville. Sone of these towns have grown between
4-16% in the past ten years. The specific area targeted for this School is
in the towmn of Bernmuda Run. Bernmuda Run is situated just off Interstate 40
on the eastern end of Davie County. Davie County is in western Piednont
North Carolina. It is surrounded by Yadkin County to the north, Forsyth
County to the northeast, Davidson County to the east, and Rowan County to
the south. Three of these 4 counties do not have any charter schools of
choi ce. Although Forsyth County does have charter schools, we believe this
School in Bernmuda Run will serve famlies in all 4 areas, including those as
far as Wnston Salem inside Forsyth County. This School is supported by the
towmn of Bernuda Run, as denonstrated in the letter attached to this
application and designed to provide a uni que educational choice. The Board
primarily resides in this greater Piednont area and hopes that this School
will draw famlies from the adjacent counties to provide nore educational
choice for these diverse famlies.

Qur School expects for the student enrollnment to mirror that of the Pi ednont
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region. O these areas, sone have predom nantly nore diversity than others
and sone have nore famlies that are econom cal ly di sadvant aged. Although we
will not have a weighted application, the Board intends to actively draw a
di verse student body. This School is designed to replicate a "magnet nodel"
to attract a diverse community of learners with equal access to academ c
rigor, technology-infused instruction and |eadership opportunities in
academ cs, service, and athletics. Qur school intends to serve all
students and wll provide a National School Lunch  Program bus
transportation, early and aftercare with an extended |earning program and a
full school inplenentation of NC MISS to ensure success for all students to
elimnate any barriers to entry or success. Land for this School has
al ready been secured and architectural designs are already conpleted that
show the School's intended use of the property to serve the greater
community. The Board is excited about the opportunity to share the fields
and school property with the surrounding residential area. The expected
denogr aphics, therefore, is a balance of the 4 counties the School strives
to serve.

VWite 60%
Bl ack 30%
H spanic 10%
ELL: 12%
EDS: 35%

Many students located in Bernmuda Run and surrounding area travel over 35
mnutes into Wnston Salem to attend a private school to find a "choice"
option. O her students from adjacent counties travel out of their county to
attend a charter school farther away or attend private and honme schools.
Additionally, many of the elenentary and mddle schools within 8-10 mles
are |larger nmenbership schools. This Board believes that a K-8th-grade school
with a target capacityin 5 years of 798 provides students a conprehensive
school program with extracurriculars and sports w thout beconmng so |arge
that a child becones lost in the cromd. A K-8 magnet nodel with an enbedded
Leader in Me also provides famlies a feeling of partnership in their
child' s educati on.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

The total projected enrollnent will be 798 which is approxi mtely 13% of the
Davi e County LEA. Please note that the School expects its student enroll nent
to cone from Davie, Forsyth, and Davi dson counti es.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(Ss).
W believe this unique nodel that strives for acadenm c excellence and
student |eaders will serve this comunity well and provide our famlies with
the opportunity to experience a 10-year continuum of STEM engagenent through
Project Lead The Wy. The Schools commtnent is to provide the highest
qual ity education for our diverse popul ation of students to increase student
performance and cl ose achievenent gaps. The School w Il be unique to the
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area as the FIRST and ONLY school of choice in the county, providing an
option for famlies looking for a rigorous K-8th grade STEM program 1In
addition to the STEM initiative, other unique aspects of the school wll
include applied technologies, <cross-curricular projects, extracurricular
STEM enrichnment opportunities, and a sports program The mastery of these
grade |evel expectations will be evident in student performance on end of
year exans and neasured through the NC Accountability nodel. Student mastery
of our expectations wll also be evidenced by student performance on
conpl et ed proj ect s, bui | ds, conpetitions, and communi ty part nered
activities. The School sets high acadenmic and social expectations that
together lead to the successful devel opnment of the whole child and creates
lifelong learners prepared to contribute in an ever-changing society. In
doi ng so, the School recognizes that each student is capable of |earning and
achi eving academ c success and therefore is commtted to devel opi ng student
intellectual potential while reinforcing personal character and sparking a
lifelong learner. This is in perfect concert wth the School's m ssion and
hi ghlights our commtnent to fulfilling it. The School's educationa
phil osophy is grounded on the expectation of i ncreasing |earning
opportunities and raising the academ c achievenent of its students through
hi gh expectations and character devel opnent. The intent of this school and
the nodel of instruction and |eadership is designed to provide a socially
and academ cal ly successful programthat is deeply ingrained in |eadership,

service, and rigor. The Leader in Me program is selected to develop a
climate that cultivates service to one another, |eadership opportunities for
all students and a spirit of conmunity. The Leader in Me will create a
climate and culture commtted to |eadership and service. W wll partner

Wth parents to support the STEM initiative, devel op student character, and
strengthen our community partnerships by educating and encouraging themto
participate in school-based academ c events. It creates a student-centered

nodel, that naturally differentiates Ilearning, and denands engagenent.
Students are challenged to learn and apply the breadth and depth of content
and skill sets across the disciplines through reality-based projects, using

up-to-date research from the fields. Students are asked to perpetually
evaluate their points of interest, experiences, and talents wth ongoing
portfolio developnent. The benefits of a well-articulated STEM program
i ncl ude: engagenent ; application of know edge; col I aboration and
comuni cation; problemsolving skills; enbedded differentiation; increased
| earni ng rel evance, allows for nore nmeaningful projects, will help to foster
communi ty part ner shi ps, and pr onot es a st udent - cent er ed | ear ni ng
environnment. Providing a rich and rigorous STEM K-8th grade programthrough
Project Lead The Way will provide our students with every opportunity to be
successful in the globally conpetitive world they are entering. The School's
Educational Plan is to prepare our students to be responsible, caring, and
productive nmenbers of an ever-changi ng and gl obally demandi ng soci ety.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

13
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Bermuda Run STEM Academy

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.

5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

(1. and 6.)

As a STEM based school, students wll certainly have expanded choices in
their educational opportunity. But in order for this nodel to work, we nust
also focus on the staff. Qur teachers will have a unique opportunity to
apply innovative instructional strategies, curriculum and teaching nethods.
Al staff will be provided with intensive professional developnment to help
them inplenent focused projects and activities tied to the standards in
sci ence, technol ogy, engineering, and mat hematics specifically those tied to
the Project Lead The Way nodules. Although we have a certain nunber of

teachers certified to teach PTLW all teachers will incorporate the STEM
content. Teachers will also have the opportunity to include School partner
experts in their PLC groups to deepen |esson planning, instructional

practices, and reflection as well as foster the flow of information between
the nmultiple parties. Expert teachers in STEM disciplines, Technol ogy, and

Engi neering, in particular, wll assist classroom teachers to inplenent the
suppl enental curricular pieces to ensure the fidelity of the program The
Project Lead The WAy program will be inplenmented for all students from

Ki ndergarten through 8th grade which will help them build their skills in
probl em sol ving, critical thinking, design and nodeling and applying their
know edge to denonstrate nastery. The nodules are created to align wth
grade-| evel standards of the NCSCOS and to enrich the core content subject
ar eas.

The School w Il generate an opportunity for teachers to participate in an
exciting and innovative venture; one that allows themto take ownership over
the | earning process, and flex their individual autonony while incorporating
their unique teaching styles into the classroom In order to best utilize
research-based strategies and inplenent the school prograns, all teaching

staff wll receive ongoing professional developnent on the various
conponent s of t he pr ogr ans, respectively, to ensur e ef fective
i npl enentation. All teachers wll use a blended nodel of delivery that

i ncl udes a conponent of direct and explicit instruction with tinme for shared
and group practice through hands-on activities and projects. Units wll
culmnate with both formative and summative individual assessnents being
enpl oyed to neasure students | evel of mastery regarding the targeted content
knowl edge and skills. Teachers wll be provided with initial and ongoing
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feedback regarding the curriculum the delivery nodel, the STEM initiative,
and PLTW

A full inplenentation of Leader In Me is also integral to developing a
climate and culture in the School in which all stakeholders feel 1ike
"l eaders” and are committed to the program s success. The intensive training
in Leader in Me wll help this school develop a strong sense of comrmunity
and a culture conmtted to "do the right thing" at all times. By allow ng
teachers the opportunity to have sonme choice regarding their professiona

devel opnent offerings a positive school culture is created, where teachers
feel respected and have a sense of ownership pride. The Leader In Me program
provides a process for teachers and admnistration to celebrate student
| eadership and for staff to nodel appropriate behavior. Mnthly assenblies

W Il celebrate academ ¢ success and character devel opnent based on 7 Habits
of highly successful students. A "lighthouse Team’ will be created that is
conprised of teachers as |eaders who will have the opportunity to shape the

program and devel op student | eaders.

Research denonstrates that PLTW students outperform their peers in school
are better prepared for post-secondary studies and are nore likely to
consi der careers as sci enti sts, t echnol ogy experts, engi neers,
mat hemati ci ans, health care providers, and researchers conpared to their
non- PLTW peers. Students find PLTW prograns relevant, inspiring, engaging,
and foundational to their future success.

St udi es have shown:

PLTW contri butes to a strong, positive inpact on mathematics and science
achi evenent

PLTW has a positive influence on students career interest and |ikelihood to
continue their education

PLTW offers a pathway to prepare and notivate students to enter careers in
sci ence and engi neeri ng

PLTW hi gh school graduates are nearly three tinmes as likely to major in STEM
ver sus non- PLTW gr aduat es

PLTW st udents engage in hands-on activities, projects, and problens that are
reflective of real-world challenges. This conpelling, real-world approach
enpowers students to learn essential, in-demand skills validated by the
worl ds | eading conpanies, while also providing an invaluable connection
bet ween what students are learning in the classroomtoday and how it applies
to the paths they' Il take in the future. (ww.pltw org)

Educators will be prepared to deliver instruction founded on research and
best practices to all l|earners; including students receiving or eligible for
EC, AIG 504, speech and |anguage, and/or ELL services, etc. which wll
i ncrease student achievenent for ALL |earners. A teaching staff that has
hi ghly devel oped instructional practices will ultimtely serve all students
in our School .

(3.) This school will be the first and only charter school in Davie County.
It will also serve students from 3 other adjacent counties with no charter
school s.

Goals for the Proposed Charter School:
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1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

The Board has established a variety of goals in order to neasure the success
of the overarching program The Board wll neet nonthly and the onsite
school Principal wll present the appropriate reports to the Board.
Addi tional personnel (contracted services) may also present reports, from
LI NQ  Power School, SAS and ot her assessnent reports will be shared with the
Governi ng Board as they becone avail able at each neeting. Mt inportantly,
each year, the NC Performance Framework will not identify any areas of non-
conpl i ance.

Oper ati onal :

Student enrollnent: 95% of target enrollnent. Measured through 20 day ADM
and nonthly reports

Budget V. Actual Expense: neet 95% budget expectations. Measured nonthly in
LINQ and yearly audits

Fi nancial Audit: No Managenent Comments/ Concerns Measured each year through
an i ndependent auditor.

Parent and Staff Satisfaction: 85% "extrenely Satisfied" Measured each year
t hrough climte surveys

Student attrition: |less than 10% per year by year 3

Academi cs:

Baseline data will include standardized test scores, report card grades,
attendance reports, behavioral records, and IEP /EP and or ELL Plans (as
applicable). This data will be conpared to current data at the end of each
school year. Ongoing Progress Monitoring (Interim Progress Reports and
Report Cards, MdCass, MISS data) wll be wutilized as reflective and

gui dance tools for cohort and class placenent. Specific, Measurable Goals
i ncl ude:

Mat h and Readi ng scores will increase by 3% per grade |evel per year
Science scores will increase by 5%in Year 1 and then 3% each year
The school will "exceed grow h" expectations each year.

Al'l students will nake at |east 1-years worth of academ c gain in each core
subj ect neasured based on
initial and final benchmarking assessments which will be reported to

famlies
A m nimum of 10% i ncrease in the Schools SPG by year 5

85% of students will conplete a mninmum of 10 service hours each
year.
Student data wll be reported to parents during progress reports and
quarterly report cards. Data charts and parent conferences will also be used
to share student progress. The Board will review academ c data at nonthly

Board neetings as avail abl e.

Gover nance:
100% of board nmenbers will have a m ninum of 10 hours of governance training
t hrough the RTO process
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80% of Governing Board nenbers will attend the Charter Leadership Institute
conference in Years 1 or 2

100% of new Board nenbers will receive on boarding training as staggered
terms expire

A m nimum of 10 neetings will occur each year

All data and conpliance neasure wll be shared nonthly at the Board
nmeetings, in Leadership team neetings, in School |nprovenent Team neetings
and in an annual report that will be shared wth faculty and famlies. A
yearly School |Inprovenent Plan will address yearly goals and progress.

Financial reports will be shared each nonth as provided through LINQ and the
audit wll be provided yearly.

Cimte Surveys will be distributed and analyzed in the Spring and shared
during SIT neetings and Board neetings. The NC Performance Framework will be
shared each year and/or as available to denonstrate conpliance in all these
ar eas.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

Governance effectiveness is a direct correlation to the neasurenent and
achi evenent of the goals articulated above. It is the Board' s responsibility
to provide the oversight and support that enables the School to neet all of
the goals for Academ cs, Qperations and Finances. |f the School has net or
exceeded its goals in those categories, the Board wll have net its
obligation to the School, the LEA and to the State.

The governing board is conprised of |local community nenbers and parents with

a vested interest in the school's long-term viability and success. The
Governing Board will hold nonthly, open neetings that require the onsite
admnistration wll attend and present nonthly reports inclusive of

enrol | ment, academ cs, conpliance, fundraising efforts, community relations
and other information as avail abl e.

The Governing Board review survey data collected each spring as well as
academ c data to neasure The Schools success and to provide feedback that
will be used to create a School Inprovenent Plan aligned to the North
Carolina Continuous I nprovenent Mbdel .

The School has set for itself 3 overarching goals to graduate students who
are:

1. academcally superior as denonstrated by their acadeni ¢ achi evenent
scores

2. prepared for challenging academ c prograns and careers as denonstrated
through their engagenent and mnastery of STEM projects and increased
proficiency in the College and Careers Readiness scores in the NC
Account ability node

3. socially engaged as denonstrated by their community awareness and
commtnment to the Leader In M.

At the end of each year, the Governing Board will know that the school is
wor ki ng towards their mssion statenment by review ng the student achi evenent
reports and conparing them with other LEA schools. The expectation is that

the school's instructional program via a workshop nodel will help increase
student performance and yearly achievenent gains. The STEM program
17
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impl emented by professionally trained teachers wll inprove students’
under st andi ng and nmastery of STEM subjects. The Board will also confirmthat
students are participating in conmunity events and service |earning
activities.

The Board has established itself in an effort to provide a unique
educati onal opportunity that pronotes high academ c achi evenent by providing
an interdisciplinary curriculum taught through a pervasive workshop node
that is cost effective and highly successful. The School has also secured
resources and contacts to provide all students with a focused STEM conponent
t hrough technology, field experts and specialized curricular resources as
i ndi cated in the budget.

The CGoverning Board will work cooperatively with its contracted service
providers to ensure academ c accountability, fiduciary responsibility and
community engagenent. The CGoverning Board will receive and review nonthly

financial statenents and academi c progress reports, provided by site-based
| eadership, to ensure that expenditures and academ cresults are consistent
with the goals of the district and the charter. The Governing Board has
| ocal control over the budget and approval of expenditures and is
responsi ble to ensure conpliance with the charters contractual obligations.

The Governing Board will contract with an independent financial services
provider to ensure appropriate segregation of financial duties and
reporting. Each year the Governing Board will revenue the audits, and set

appropriate budgets that utilize the school's revenue and resources to neet
the previously identified goals.

The Governing Board will review yearly climte surveys from Parents and
Staff and will review yearly attrition rates, enrollnent targets, behavior
referrals, and staff retention rates (including SAR)
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Section Il: Mission and Purposes Reviewer Page
Concerns and Additional Questions Reference
What evidence other than growth in the county isthereto show the need for the | Shannon Sellers Educational
school. Were surveys given to parents?
Drawing students from Winston-Salem isfar. How will transportation not be a Jay Whalen Educational
barrier for those students?
How will you actively recruit and market to draw such a diver se student body?
M or e evidence besides school performance is needed to prove a need and desire
for this school in the community, especially given the aggr essive enr ollment
targets?
How doesthe board intend to actively draw a diver se student body as stated? JessicaKelly Educational
Thegoal to exceed growth expectationsisvery lofty; isthat reasonablein the Shannon Stein Goalsfor th
beginning of the schoolsinception? Should it be" meetsor exceeds' ?
Will there be enough data and compliance measur esto share every month at the
Board mesting?
I's exceeding growth arealistic goal for each year? Please clarify. JessicaKelly Goalsfor th
Thegoal to " exceed growth" each year islofty. For thefirst couple of years, Shannon Sellers Goalsfor th
would if bemorerealisticto " meet growth?"

Sally Houston Goalsfor th
Whileit's exciting to see professional development goalsfor board members,
have you consider ed professional development goals for teachers given their
daily impact on student achievement?
What isthe processto asses or revise goals? Jay Whalen Goalsfor th

How did you cometo the 3% increases each year as proficiency goals? I sthat
rigorous enough?

How isthe student service hour goals supported by the educational plan?

Joe Maimone

JessicaKelly Pass

Jay Whalen Pass

Danielle Allen

Bruce Friend

Alex Quigley

Shannon Sellers

Lindalyn Kakadelis

Tammi Sutton

Stephenie Clark

Sherry Reeves

Shannon Stein Pass

Shannon Sellers Pass

Sally Houston Pass

Robert McOuat

Phyllis Gibbs
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

The educational focus of the School is a thoughtful and purposeful STEM
program designed to provide our students with a creative and chall enging

student-centered | earning environnment. The STEM program will be inplenented
through a cross-curricular, I nqui ry-based delivery nethod that wll
encourage and enable students to becone globally conpetitive. This fully
integrated STEM program wll neet the needs of all |earners by engaging
students through a hands-on technol ogy infused educational environnment that
is neaningful and purposeful in its scope and sequence. This wll be

fostered with the inplenentation of a relevant and rigorous STEM program
STEM educati on enconpasses the processes of critical thinking, analysis,
probl em sol ving, and col |l aboration in which students integrate the processes
and concepts in real-world contexts of science, technol ogy, engineering, and
mat hematics, fostering the devel opnent of STEM skills and conpetencies for
coll ege, career, and life. W believe that a STEM programis the best way to
acconplish this task, based on the current global educational climte. "In
the 21st century, scientific and technological innovations have becone
increasingly inportant as we face the benefits and challenges of both
gl obalization and a know edge-based econonmy. To succeed in this new
i nformati on-based and hi ghly technol ogi cal society, students need to devel op
their capabilities in the STEM to levels nuch beyond what was considered
acceptable in the past" (National Science Board, 2007). STEM education hel ps
to bridge the ethnic and gender gaps sonetines found in math and science
fields. The School will actively pursue teaching candi dates with experience
or interest in pronbting a STEM initiative to pronote fidelity to the core
academ ¢ program and purposefully designed el ective offerings. H gh-quality
curriculum materials and the latest technologies will be used towards the
achi evenent of this goal. Mastery of the NC Standards through Project-Based
Learning and the use of technology-infused instruction for a STEM program
wll be the main focus. The School incorporates highly engaging and
research-based interdisciplinary STEM units such as Project Lead the Wy
across the grade levels. Project Lead the Ways Launch (K-5 wunits) and
Gateway (6-8 units) will "imrerse students in hands-on activities, projects,
and problenms that build upon each other and related to the world around
them The program creates an integrated |earning experience, blending
conput er science, engineering, bionedical science, and nore" (Project Lead
t he Wy, 2016).

Students will experience a variety of engaging learning formats such as
di rect instruction/lecture, col | aborative gr oups, pr obl em sol vi ng
activities, technology-infused videos and nodules, expert guest speakers,
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instructional field trips, experiential education, and exam nation of high
| evel and related text selections. Students will be provided with access to
t echnol ogy-based instruction, engineering design process thinking, |abs,
t echnol ogy, robotics, coding experience, math mani pul atives, and a variety
of other materials and hands-on |earning opportunities. This integrated
approach allows students not only to learn but also, nore inportantly, to
apply the required benchmarks in real-world situations. Real -wor |l d
application increases the relevancy of the |earning experience and enhances
critical-thinking and deci sion making.

STEM literacy will be used as an interdisciplinary area of study to bridge
the core content areas of science, technol ogy, engineering, and mathenmatics.
By integrating STEM | essons throughout the curriculum students will learn

and be able to apply an understanding of how the world works within and
across these interrelated domains. A STEM nodel ensures a new workforce of
probl em sol vers, innovators, environnental stewards, and collaborative
inventors who are self-reliant and able to succeed in the know edge-based
wor kpl ace and comuni ty.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

A STEM cl assroom shifts students away from traditional, content specific
pi eces of information and rote procedures towards a nore integrated approach
that includes investigating and questioning the interrelated facets of the
world. An exanple of how the standard curriculum m ght be augnented in a
STEM cl assroom is the teacher posing a problem and then requiring students
to do original research inspired by a class-wide inquiry project, where they
must use technology to gather and analyze information, design and test a
nodel solution, collect data, provide peer feedback to inprove upon a
proposed solution, self-reflect and then present their conclusions and
finished products/projects to a w der audience conprised of peers, staff
parents and conmunity nmenbers. Opportunities for student choice and | earning
ext ensi ons woul d be provi ded as appropri ate.

A standards-based curriculuminfusing a thematic approach to integrate core
areas of study such as nmathematics, reading, |anguage arts, witing,
science, social studies with a purposeful inclusion of engineering and
design in all grade |levels

A state adopted Core Reading Program that is aligned to current standards
in reading and provide appropriate professional developnent to build
pr of essi onal capacity;

Appropriate assessnents for evaluation (screening, progress nonitoring, and
di agnosti cs);

Ful I inplenmentation of PLTW

Dat a-driven, differentiated instruction

Suppl emrent al prograns for student advancenent and renedi ation;

After school tutoring for at-risk students

A STEM based aftercare enrichnment program

Support for teachers through ongoing, targeted professional devel opnent
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Enbedded in the framework is a systemto establish well-balanced teans anong
educators and students based on a variety of characteristics. Al classes
will be taught by certified personnel and will be designed to naxim ze space
for learning wwth a gathering area, collaborative work tables or pods and

teacher stations. Al classes will be equipped with technology to provide
teachers the opportunity to enbed technology into instruction. C assroons
will be uniquely designed to serve students in a collaborative, team

environment including a "gathering area" for younger students wth work
tabl es, and specialized nobile desk units for older students which can be
nmoved around in a fluid manner to allow for individual, partner and group
work in a matter of seconds. This design wll pronmote and support a
progressive, technol ogy-enhanced and project-based nodel of instructional
delivery. In order to neet our goals, the school nust design and inpl enent
effective classroom environments. Research by SUSAN C. STEWART, WLLIAM H.
EVANS, and DAN J. KACZYNSKI in the article; Setting the Stage for Success:
Assessing the Instructional Environnent (Preventing School Failure v4l p53-
6, 1997) indicates that the physical and instructional environnent play
integral roles in school success. Al classes will neet class sizereduction
requi renents and the average student/teacher ratio wll be 1:18 in the
el enentary and 1:20 in mddl e school.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
The school's foundation is a data-driven nodel of instruction using
researched based curriculum and materials to pronpte increased academc
achi evenent. The selected curriculumnaterials are based on current research
and were chosen to align with the Schools Educational Plan. Geat care was
taken in the selection of our chosen curriculum materials, founded in
research and best practices, and alignnent to the North Carolina Standards
and the Next Generation Science Standards. Additionally, these curricular
choices are in direct alignnent with the School's mssion and vision.

Houghton M fflin Harcourt Journeys and Collections curriculum wll help
provide a framework for teachers to scaffold literacy instruction and
provide best practices in reading while incorporating and integrating
authentic Iliterature. The selection of these prograns is intended to
integrate "Texts worthy of instructionallow readers to reflect on thensel ves
and their actions; invite them in the worlds of others; understand the

bi ol ogi cal, social, or physical world; or solve problens that are tinely and
important. Texts worth of instruction also allow students to develop their
l[iterary prowess and becone inforned citizens" (Fisher & Frey, 2012, p.2).
The balanced literacy approach allows the teacher to tailor the literacy
bl ock(s) in ways that best neet the needs of students and ever-increasing,
hi gher | evel expectations and standards in reading and witing. The Schoo
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will provide the curriculum needed to pronote and support interdisciplinary
instruction in reading, witing, and math, and STEM to inprove student
per f or mance:

*All grade level text materials required for ELA as part of the Houghton
Mfflin Harcourt Journeys and Col |l ections readi ng program and suppl enentary
trade books/ guided reading books, grades K-8. The program and text sets
satisfy the requirenents for all genres and achievenent |evels in Reading
and Witing at every grade |evel (sanple included in an appendi x)

*Al assessnent materials needed to neasure ongoing progress in
Readi ng/ Witing/ Phonics including inventories, running records and close
readi ng sel ections

*Intervention materials and |leveled readers for small group and MISS, such
as the Leveled Literacy Intervention Kits

Go Math!, has shown that major research strands that were incorporated

into the GO Math! Program Witing to Learn, Vocabulary, Scaffolding,
Met acognition, and Gaphic Oganizers.”" (Eddy, et al.l, 2014). These
enbedded strands enhance the instruction of mathenmatics while sinultaneously
i ncorporating strategies that support reading and witing devel opnent.

Legos Educational Program - Legos Education provides a nyriad of STEM
activities for students in grades K-8 that blend grade |evel content
standards with a technology infused delivery and hands-on projects to teach
mat h, science and engi neering topics, concept through execution. The Legos
program is a balanced curriculum that also incorporates literacy (Reading
and Witing). The adopted program for Elenentary students includes WEDO STEM
projects, Story Starter, Build to Express, Mre to Math and Si npl e Mchi nes
* Project Lead the Ways Launch (K-5 units) and Gateway (6-8 units) wll
"I mrerse students in hands-on activities, projects, and problens that build
upon each other and related to the world around them The program creates an
integrated |earning experience, blending conputer science, engineering,
bi onedi cal science, and nore" (Project Lead the Way, 2016).

Social Studies and Science literacy will be taught through high interest,
non-fiction based |eveled readers, novel studies, news articles and
journals. A list of the Project Lead The Way nodules and a full K-8 Scope
and Sequence are included in Allendi x B.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

The School wll use innovative teaching strategies and nethods through an
interdisciplinary and inquiry-based approach to teaching that wll help
students "go deeper” into the content, and transfer newy acquired know edge
across subject areas. The school will inplenment a three-pronged approach to

i nnovative teaching and | earning nethods: 1. Interdisciplinary and inquiry-
based nodels as the primary nethod of instructional delivery in all content
areas. 2.A focused conmponent for STEM education in all grade levels wth
clearly defined resources and integration with the core curriculum 3.
Technol ogy infused instruction that allows teachers to use technology to
deliver information and instruction and allows students to use technology to
denonstrate understanding and mastery of content. The interdisciplinary and
i nqui ry-based approach to teaching will help students becone proficient and
avid readers, expressive witers, and critical thinkers. Students wll have
protected bl ocks of time for instruction and application.

23
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Bermuda Run STEM Academy

Direct Instruction (Lecturing/ Mddeling) - This methodology will be used when
teachers need to explain or denponstrate specific content and skills.

Pur poseful and sySTEMatic instruction will be based on Floridas Standards
This instruction is structured in a way to foster student content nastery.
Frequent curricul um based assessnents will help to place students in ability

groups for further differentiated strategies and identify students who
requi re additional intervention.

I nterdi sciplinary Connections - Curricular decisions will be guided by a
goal of student nastery and achi evenent, rather than by an effort nmerely to
cover content. As teachers build on interdisciplinary connections, students
naturally begin to nerge information between and anong courses, increasing
the rel evancy of skills and content in such courses.

Cooperative Learning Teachers will guide small-group learning, to increase
conmuni cation, collaboration, and teambuilding skills. It is based upon a
flexible small team grouping of students. G oupings nmay be heterogeneous or
honmbgeneous, in relation to ability, gender, interests, etc The type of
grouping wll be based upon the desired | esson outcone, as dictated by best
practices and the educator. Sone Cooperative learning activities wll
include Jigsaw |1, Peer/Buddy Reading, Think/Pair/Share, Goup Inquiry
Di scussions, Team Projects, etc.

Differentiated and Standards-Based Instruction The Schools ultimte goal is
to provide a learning environment that wll mnmaximze the potential for
student success. Teachers will use differentiated instructional strategies
in order to connect and support individual |earning needs. Teachers wll
manage instructional tinme to neet the standards while providing notivating,
rigorous, and neani ngf ul experiences for students. Open-ended STEM
activities wll be utilized as often as appropriate, since they naturally
differentiate and tailor to different |earner |evels.

Scaffolding - Teachers will identify the current developnental skills of
i ndi vi dual students based on assessnents and provide support structures to
hel p students nove to the next level. As the year goes on, the student
beconmes nore adept at skills and at directing their |earning, and |earning
becones nore autononous.

Addi tional Supports - Students identified as not neeting grade |evel
expectations or nmaking adequate progress wll have additional core
instructional time. They will also receive intervention supports through a
protected block in the master schedul e designed to provide Tier Il and 111
| evel s of support. Student data and progress will be shared with parents in
a timely manner in order to establish an ongoing school/honme partnership of
student support.

Assessments used to neasure a students initial |evel of performance and
ongoi ng progress wll include: ongoing progress nonitoring

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program

completion.
In addition to participating in the NC Accountability nodel and Read to
Achieve, we will inplenent a variety of assessnents to accurately neasure
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student achievenent and readiness for pronotion to each subsequent grade
level. The School w Il participate in Ml ass, NC Check-ins, BOG G ade
Reading for 3rd grade, EOC/EOG s, and internal benchmarks. The School will
utilize these neasures of student learning to create a true picture of each
student's i ndependent mastery of reading and writing.

* Student grades should refl ect academ c achi evenent.

* While attendance and behavior may influence a students |earning, they
shoul d be reported separately, not included in the student's grade.

* Teachers should conpare each students performance against pre-set
st andards, not agai nst the performance of other students.

* For mssing work, teachers should provide reasonable opportunities to
conplete the nmake-up assignnent(s) in order to denonstrate the targeted
| earni ng

* Teachers should provide students and their parents wth a clear
expl anation of their grading practices including the weighting of formative
and summati ve assessnents and rubrics as appropriate.

* All assessnents and assignnents, including teacher-nade tests, should be
aligned with the NC Standard Course of Study

Teachers use the results of on-going assessnents to determne a student's
present |evel of performance and in relation to the nmastery of grade |evel
content. Report cards provide nmneaningful and relevant information
detailing each student social/enotional and academ c devel opnent.

Each student receiving exceptional children's services wll receive an
assessment of the student's progress toward goals on the student's
| ndi vi dual Education Plan (1 EP) at the end of each grading period, including
whet her the student is likely to reach IEP goals by the end of the school
year. The student's |IEP shall state how the child s parent/guardian wll
receive this assessnent.

The progress of students will be nonitored at each grade |level to determ ne
appropriate grade assignnent. Pronotion standards are based on the belief
that students nust perform at grade level or above to be successful in
school .

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
W will follow a calendar simlar to the draft included which is closely
aligned to the Davie County Schools operating calendar. The School wll
follow the posted holiday calendar for students and staff and have a
slightly nodified cal endar for student attendance. Students wll attend our
school for 185 instructional days. Each school day will run approximately 7
hours with approximtely 380 instructional mnutes per day. The cal endar
i ncludes 1075 core instructional hours for all students. The ELP will offer
enrichnments for the AIG students who elect to participate in |ocal
conpetitions, including Odyssey of the Mnd, Science Oynpiad, and other
clubs. Certified teachers and trained staff wll assist wth scaffolding
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instruction and providing tutoring services as needed through a protected
MISS bl ock within the school day and during the extended |earning program
(ELP). Field excursions will occur during the regular school day both on and
off site at our local conmmunity partners who support our STEM focus. W wil|l
be offering an extension of the science program by hosting a sumrer program
called "Canp Invention". Qur proposed cal endar also includes quarterly data
chats for parents so the famlies can be well infornmed of their students'
progress and either support or challenge them at hone.

The operational calendar wll include up to 22 days (year 1) for
Pr of essi onal Devel opnment and conferences to ensure that the staff has the
proper training to inplenent our selected curricular resources, utilize the
best instructional practices defined above and the interpret student data to
refine and reform instructional pedagogy. Professional Developnment is the
key to inproving student l|learning. Therefore, we wll focus on appropriate
and sust ai ned professional devel opnent from3 primary sources:

1. Certified trained experts from Project Lead the Way via private training
sessions, conferences, and participation in PLC for PLTW prograrns.

2. Intensive Training in Leader In Me for a mnimm of 3 days before the
School opens and then ongoi ng during the year

3. Internal and External PD related to the core curriculum MSS and data-
driven instruction, and other PD deened rel evant from Leadership.

Total Nunber of Instructional Days: 185 Days
Total Nunber of Work Days: 12 Days
Total Nunber of Holi days: 10 Days

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued

progress and academic student growth.

Al'l students will participate in school and state assessnents, including but
not limted to curriculumunit tests, Md ass Readi ng Assessnents, NC Check-
ins, End of Grade Tests and End of Course Tests when appropriate. The School
expects all students to work towards a higher level of proficiency on the
end of year assessnents, maintain within the expected achievenent |evels
and/ or denonstrate nore than one year's growh w thin achi evenent |evels as
i ndi cated by the devel opmental scale scores of assessnments. The School will
have an MISS team to support at-risk students through a focused MISS node

wth 3 Tiers for academ cs, attendance, and behavioral support for all
students denonstrating need. At-risk students may include those bel ow grade
| evel expectations, those with frequent tardies or absences, those wth
exorbitant behavior referrals or those who denonstrate other synptons of
concerns. The goal of the school is to inplenent the MISS nodel to assess
and address their needs and to provide ongoing support as deened
appropriate. This Milti-Tiered Student System of Support nodel (MISS) is a
dat a- based framework for delivery that uses a nulti-tiered approach to
provide high-quality instruction and intervention matched to student needs
and utilizes learning rates across tinme to inform inportant instructiona

deci si ons. The School w Il inplenent a system of feedback based on
assessnments to neasure student |earning, identify areas of needs and provide
addi tional opportunities for learning through additional tinme, additiona
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resources, additional teaching nethods, and supplenental supports. If a
teacher has a struggling student, a Child Study Team will neet (including
teachers, parent, admin) to discuss a fornmal plan.

Tier 1. Core, Universal |Instruction & Supports - General acadenic and
behavi oral instruction and support provided to all students in all settings.
The master schedule will be designed to provide protected instructional tine

in each core subject and time for hands-on |earning and practice for al
st udent s.

Tier 2: Targeted, Supplenental Interventions & Supports -Mre targeted
instruction/intervention and suppl enental support in addition to and aligned
wth the core academ ¢ and behavi or curricul um

Tier 3: Intensive, Individualized Interventions & Supports This is the nopst
intense (increased tinme, narrowed focus, reduced group size) instruction and
i ntervention based upon individual student need to be provided in addition
to and aligned with Tier 1 & 2 academc and behavior instruction and
supports.

Al academically "at-risk™ students wll be placed on a Personalized
Education Plan. The PEP will be maintained by the MISS Team of teachers
parents, instructional |eaders, and counselors, that convene to address the
students need for additional support for students below level or failing to

make gains. The PEP (appendix) wll docunent all current levels of
performance on assessnments and will serve as a tool for ongoing progress
nmonitoring. Teachers will incorporate the areas of deficiency stated in the

PEP into their MISS bl ock. Teachers will be trained in MISS in order to
understand their responsibility to provide alternative forns of instruction,
curriculum and assessnent in order to renediate students and help them

progress towards grade |evel proficiency. Teachers wll have access to
r esear ch- based i ntervention material s and activities to provi de
interventions for content areas and social/behavioral needs. Behavioral
interventions will be inplemented for at-risk students whose behavior is
negatively inpacting their learning. Point cards, task cards, and behavi or
contracts will be used, as needed. The goal is to neet the needs of each

student where they are and to support their devel opnent. Teachers will offer
alternative fornms of instruction and nmaterials. Students who fail to nake
adequate progress wll be recommended for further evaluation. (PEP to I|IEP
recommendati on formincluded in appendices).

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
Al'l students who conplete a registration package in the school mnust conplete
a hone | anguage survey per NC GCS-K-000 (16 NCAC 6D.0106). If the student's
primary | anguage is not English, the school will adm nister the W DA- ACCESS
Pl acement Test. Eligibility assessnment on the Kindergarten WAPT for
entering Kindergarteners and ACCESS for ELLs 2.0 Summative Assessnent is
used for 1st 12th grade and is based on results of the Home Language Survey
(HLS) process. The HLS process, identification, and subsequent placenent of
limted English proficient students in English as a Second Language
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(ELL/ESL) services are guided at the state |l evel by the NCDPI Curricul um and
Instruction Division. A commttee neeting will be held to enter the student
into an approved ELL program which will be conprised of the parents, ELL
Teacher, and assi gned honeroom teacher of record.

The school wll enploy specific instructional prograns, such as Houghton
Mfflin Harcourts On Qur Way to English curriculum Journeys and ACCESS
English resources, practices, and strategies to ensure academ c success and
equi tabl e access to the core academ c program An ELL endorsed teacher wll
provi de student support and instructional staff with strategies for neeting
the additional needs of the student. Sonme of these approved nethods for
supporting instruction supported through LEARN NC are:

*Provide alternative instruction whenever the class |essons are extrenely
difficult for the ELL student

*Arrange snall discussion and talking activities that permt students to
practice verbal skills

*UWilize additional techniques, such as cueing, nodeling elicitation and
chunki ng

* Picture cards and Illustrated Dictionaries

*Utilize graphic organizers such as webbi ng and senmantic maps

*Modi fy your |esson objectives according to the |anguage |evel of the ELL
st udent

*Use mani pul atives to help students visualize the math concepts

*All ow students to use conputational aids such as nunber |ines, counters
and conputation charts

W will provide equitable access to services needed, and ensure provisions
and acconmodations are nade for the student. Literacy support wll be
offered for these students and the core program will be inclusive of ELL

appropriate tests that offer students a chance to denonstrate appropriate
progress and growth as they nove towards mastery of expectations.

Al ELL students will be fully included with their peers in the classroom
and have equal access to all materials as well as support materials.

The Child Study Team (including parent and ELL teacher) as described for

students failing to make academ c progress will be used to nonitor the
progress of the ELL students. An ELL Teacher wll provide other teachers
with instructional strategies needed in the classroomto support the ELL and
internal benchmark data w il be disaggregated to determ ne |earning gains
and academ c progress for these students. A PEP will be used to show the
areas of success and growh that the student maintains. It further

identifies the type of help needed to equip the student with the ability to
achi eve high standards of proficiency and to conprehensively comrunicate in
English. The ELL strategies will be docunented in the teachers' |esson plans
and in the students Personalized Education Plan and ELL folder. The
effectiveness of these ELL strategies will be determined by the teacher
observations, student achievenent and progress on EOEG EOC assessnents. The
W DA assessnent is also used to nmeasure growh and target exiting criteria.

ELL students who continue to make academc gains and show a m ni num of
"basi c" proficiency performance | evels on NC EOGs shall neet the criteriato
begin exiting the student fromthe ELL program The CST Team (i ncl udi ng the
ELL Teacher) shall convene with the parents to discuss exit plans and future
support strategies for the student as appropriate to support ongoing
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progress and academ c success.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.

Academically or intellectually gifted (AGP) students perform or show the
potential to perform at substantially high levels of acconplishnent when
conpared with others of their age, experiences or environment. Academically
or intellectually gifted students exhibit high-performance capability in
intellectual areas, specific academc fields, or in both the intellectua
areas and specific academc fields. Academcally or intellectually gifted
students require differentiated educati onal services beyond those ordinarily
provided by the regular educational program Qutstanding abilities are
present in students from all cultural groups, across all econom c strata,
and in all areas of human endeavor.

Screening, ldentification, and Pl acenent Procedures

The process consists of four steps:

1. Student search process

2. Data collection. (The AG commttee) collects data about each students
strengths, abilities, and attri butes.

3. AGP Conmittee Review. One of three decisions can be made:

AGP criteria are nmet the student requires differentiated services above and
beyond t he general education environment and expectations.

AGP criteria are not met any additional services will be offered above and
beyond differentiated services as indicated in our project-based nodel.

Students may be nom nated or screened only after one full cal endar year has

passed from the initial screener. The school wIll consider additional
information as it becones avail abl e.
4. Differentiated Education Plan (DEP). The committee develops a

Differentiated Education Plan (DEP) for identified AGP students. Parent s
must give witten approval for a student to participate in any service
del i very option.

Conti nuation of Services for AGP students

Al AGP students with a DEP are nonitored annually by the AGP conmittee to
determ ne the appropriate service delivery options for the follow ng year

When a students learning needs are no longer being net by the current
service delivery option, the AG Conmttee (including the parent or

guardian) will review all of the data to make a determnation for the
appropriate | evel of service required.

Students transferring from another school will present to STEM Acadeny all
information regarding the student's identification for differentiated
services. Berrmuda Run STEM Acadeny wll review the information, apply
criteria for identification, and nake a deci sion concerning service delivery
opti ons.

Service Delivery Options
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Learning Environnents are the ways students are grouped to receive
instruction. These environnents include flexible grouping, ability grouping,
and cl uster grouping.

Content Modifications are those ways in which students receive instruction
in the classroom In grades K-5, for exanple, a content nodification m ght
consist of learning centers of conputer-assisted instruction; in mddle
content, the nodification would include delving nore deeply into content and
enrichment during core instruction.

Enrichment opportunities are those progranms which may exist wthin the
curriculum but which are often outside the regular curriculum or even
outside the school. They provide students with opportunities to explore
topics or pursue interests in greater depth. Exanples of enrichnent
opportunities at Bernuda Run STEM Acadeny are Ceography Bee, Spelling Bee,
as well as nmentorships, apprenticeships, and a variety of |eadership
opportunities. The STEM conponent in Project Lead The Way w Il provide
mul ti ple opportunities for enrichnment and extension and also provides for
Al G students additional nodules as el ectives and student choice.

Child Study Team neetings including the parents, honeroom teachers, and
Gfted teacher wll convene to review student progress and achievenent
towards DEP goals. Students nmay attend these neetings also to set new goals
and identify areas for growmh and acceleration based on nastery and
i nterest.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

Al'l students who enroll and have been previously found eligible for special
education services or provisions under a 504 will continue to have those
services net. The initial identification process wll occur during the
request for previous records, search in PowerSchool and receipt of cumfiles
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in addition to the registration docunentation conpleted by the parent. The
registrar will send formal records requests to the previous school.

Teachers are responsible for the early identification of students who are at
risk of not neeting pronotion standards. At the time students are identified
as functioning bel ow grade | evel, the teacher and principal with the support

and assistance of the student's parent/guardian will wuse all available
resources to begin intervention. Benchmark assessnments will be used to
measure progress. The MISS process will drive the identification process. A

child who fails to nake gains through tier 2 and tier 3 interventions wll
be recommended for further eval uations.

As a parent, guardian, or advocate you have a legal right to request that
your public school evaluate your child for special education. Federal |aw,
the Individuals with Disabilities Education Act as anended in 2004 (I|DEA)
gives you that legal right. States, through |ocal school districts, nust
"identify, locate, and evaluate every child who nmay have a disability
requiring special education services.”" This is called "Child Find." Wen
there is a suspicion that a child has a disability, parents and educators
have a responsibility and a right to request a full, individual
conprehensive, multi-disciplinary eval uation.

When a public agency, as defined at NC 1500-2.27, or parent suspects that a
child may be a child with a disability, he/she shall provide in witing the
reason for referral, addressing the specific presenting concerns and the
child' s current strengths and needs. Parents may request an evaluation in
witing, wth copies to the principal and the school's director or
coordi nator of special education. The School wll comunicate to parents
their right to request an evaluation during parent information sessions,
back to school nights and individual parent conferences

EXCEPTI ONAL CHI LDREN S PROGRAM RECORDS

A confidential folder shall be maintained for each child evaluated for or
receiving exceptional children's services. Access to such files shall be
l[imted in conpliance wth state and federal |aw and regulation. The EC
Coordinator is required to nmaintain locked files and to nonitor access. Al
files nmust be requested fromthe EC Coordinator and returned to her. On each
i ndi vidual EC folder, there is an Access to Records form that nust be
conpl eted each tine the identified personnel go into the file. Thus, keeping
a running record of who views the files, why and when. EC Coordinator wll
share the IEP at a G ance with teachers and al so provi de recomendati ons for
cl assroom nodifications and accommodations for students who qualify. |If
filesare renoved from the filing cabinet for any reason (audit, review of
fil

CONFI DENTI ALI TY OF STUDENT RECORDS

Apart from directory information, personally identifiable information about
a student shall not be released from a student's record w thout the prior
witten consent of the parent/guardian or enmanci pated student, except to the
follow ng persons: The Famly Educational Rights and Privacy Act (FERPA)
The |law applies to all educational agencies and institutions that receive
funds under any program adm ni stered by the Departnent of Education. The | aw
prohi bits a School from disclosing personally identifiable information from
students education records wthout the consent of a parent or eligible
student unl ess an exception to FERPAs general consent rule applies.
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St udent Records:

After a student withdraws (neaning a student is not transferring to another
public School) School wll keep a student's records including health and
academ c records for 5 years.

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

A free appropriate publicly supported education will be provided, in the
| east restrictive appropriate environnent, to every disabled child wth
speci al needs. The Schools will conply w th the State Board of Education's

Procedures Governing Progranms and Services for Children with Special Needs,
and the Individuals with D sabilities Education Act and its inplenenting
regul ati ons.

The term "special education” neans specifically designed instruction, at no
cost to the parent/guardian, to neet the unique needs of the exceptional

child. Each disabled child will have access to the variety of educational
progranms and services available to nondisabled children. This includes but
is not limted to physical education, art, nusic, industrial arts, consuner
and homemaki ng education, vocational education, and general interest
el ectives. Every child suspected of having a disability is entitled to a
mul tidisciplinary diagnosis and evaluation. Al testing and evaluation

materials and procedures shall be nondiscrimnatory and adm nistered in the
child s native | anguage.

Par ent s/ guardi ans shall be provided in witing with the results, findings,
and proposals based upon the evaluation. An Individualized Education Plan
shal|l be devel oped for each disabled child whose parent/guardi an consents to
speci al education placenent. Special education and related services shall be
provided in the least restrictive appropriate environnment to each child with
special |earning needs based upon the Individualized Education Program
Witten notice shall be given to parents/guardi ans of exceptional children a
reasonabl e tine before the school system proposes to initiate or change the
identification, evaluation, or educational placenent of a child with special
needs. The witten notice shall give a full explanation of all of the
procedural safeguards avail able to parents/guardians.

The school w Il provide services to students whose needs can be net in the
traditional classroom setting and with additional |evels of support offered
by certified EC staff and outside contracted vendors when appropriate. The
school is responsible for providing a full continuum of services at all
times in the classroomor the Least Restrictive Environnent. The school will
provide a continuum of services for all students even if that neans
contracting with outside vendors providing a Resource Room The Leadership
team will review IEP requirenents and contract for appropriate services
required including Speech, PT, OI, and other related services. ALL students,
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i ncluding EC students, will be exposed to grade |level functional curriculum
every year. Students wll have the opportunity to work on grade |evel
appropriate curriculum but they will also be offered additional resources
and supports at their individual functional levels. EC students wll have

addi ti onal supplenental curriculum available to help nmeet their needs and
their current Ilevel of performance (below level texts, renedial math
material s,student's intervention prograns, nmanipulatives, etc.) Wen the
need arises, students wll be entitled to extended content standards.
Students with those nodified standards would be exenpt from pronotion
st andar ds.

An IEP at a Gance formwll outline |IEP begin and end dates, re-eval due
dates, areas of exceptionality, service delivery areas and tinmes, related
services, testing/classroomaccomodations, health information and any notes
from a previous teacher or parent pertaining to the individual child. An EC
team menber will neet with each teacher at the beginning of the school year
and go over the IEP to outline dates, |ocation, frequency and duration of
services, testing/classroom accomodations, and goals. At the conpletion of
the neeting, the EC teacher has the classroomteacher sign a formindicating
that they have reviewed the IEP and that they understand what is outlined.
Teachers are given a folder marked confidential which houses all of their
students | EP copi es.

The EC Coordinator will review and share the IEP at a dance for each
student and wll neet regularly with classroom teachers to discuss the
progress of all EC students. These will be shared during planning tine to
ensure that students needs are being addressed in Iesson plans and
instruction. Gade level teanms wll have an opportunity to plan together
weekly and all nenbers of the students support team will be invited to
attend in order to allow acconmodations/ nodifications from IEP to be
considered during that tine. Teachers wll be provided additional

suppl enmental and appropriate curriculumresources and teaching strategies to
use in the classroom

The EC Coordinator will attend all DPlI training and deliver training to al
staff on schedul ed teacher workdays to support the classroom environnent and
student needs. EC Coordinator will neet with each teacher to determ ne
whi ch best practices suit the student he/she serves based on the Individual
Education Plan. Meetings related to individual student plans will be held
during planning periods and wll occur quarterly and/or before annual
revi ew.

Student progress will be shared with parents through quarterly report cards,
progress reports, and parent conferences. Al parents will be invited to
attend yearly IEP neetings, re-evaluation neetings and change of placenent
nmeeti ngs when necessary. Parents will receive student data reports from all
benchmar ki ng assessnents conducted and report cards will include notations
related to the present |evel of performance and progress towards | EP goals.
If a student is not progressing towards their |IEP goals, an | EP team neeting

will be called. During this neeting, data will be reviewed that shows the
students current |evel of performance. Based on the |EP team decision
additional services or tinme will be added to the students | EP, as needed.

Student Performance Standards
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1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

Bermuda Run STEM Acadeny will conply with the North Carolina Accountability
Model including all BOG EOG EOCC and Read to Achieve tests. W wll
i npl enent an educational and assessnent program that conbines successful
st andar ds- based i nstructional practices with ongoi ng benchmar ki ng
assessnments. The School expects to enroll students from 5 or 6 neighboring
towns with average School Performance G ades (SPG ranging from 40-65 and
t herefore understands that the focus of instruction is to neet each child
where they are and set appropriate growh goals. These are included in a
table format in the appendices. BRSA will strive to becone an A graded
school within 5 years by exam ning student performance date and addressing
areas of deficiencies in each content area and grade |evel. Teachers wll
work together in vertical planning sessions to review student performance
data and | evel set expectations and inprovenent plans.

In addition to wusing the standardized NC exans, the School wll use
addi ti onal benchmar ki ng assessnents such as MJ ass, NC Check-lns, and | Ready
as appropriate, to neasure student progress and mastery. The School's
priority is to push student growh individually and collectively through
focused, data-driven instruction, and differentiation with careful attention
paid to individual student needs.

BRSA will also admnister classroom assessnents that include: spelling
inventories, running records, witing pronpt rubrics, and assessnents for
the nodules conpleted in Project Lead The Way. The assessnent tools are
used to analyze student performance on school-based curriculum and the
m ssion aligned to benchmarks within the Standard Course of Study. A result
is a balanced approach to assessnent that conbines the benefits of the
state, district and school -wi de assessnents with the instructional value of
day-to-day classroom assessnents and assignnents to drive student engagenent
wth the nodel. Students wll be expected to denonstrate grade-I|evel
proficiency as well as nmastery on PLTWcontent to enrich the core curricul um
and expand their know edge in these critical areas.

By identifying the state-specific standards that students nust nmaster in
order to nove to the next grade |level teachers will determ ne what students
should know and be able to do to denonstrate proficiency on high-stakes
testing, as well as, in the foundational skills and understandi ng necessary
for success in future grade |evels.
BRSA will inplement a data-driven nodel to neasure academ c progress,
instructional effectiveness, and teacher capacity. The data-driven cycle of
assessnment, analysis, and action is expected to be part of the school's
culture and is the top priority for school -w de inprovenent.
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Leadership and teachers wll begin to identify/inplenent additiona
strategies to use for closing the gaps and pronoting growh by utilizing
formal assessnments to identify the foll ow ng:

*What is the present |evel of proficiency (each student)

*What shoul d the present |evel of proficiency be

*What can teachers do to close the gap? (lInplenentation of NC nodel of
MTSSS)

*ldentify students who need additional instructional support and increase
the 1:1 and small group instructional time for those students.

*Use varied, effective strategies to instruct diverse |earners and to assess
content understandi ng and mastery | evels

*Use test and other information on students' performance in instructiona
pl anni ng

* Ensure students on an |EP or PEP are receiving the acconmmodations and
nodi fications as well as test strategies they require for success.

* Continue to develop intensive Tier 2 and Tier 3 instructional supports to
assist at-risk students and inprove or accel erate academ ¢ achi evenent

* Ensure Al G students are given opportunities for enrichnent

Students nust be assessed for the purpose of student academ c assignnent
recogni zing that there is a wide range of variables that nust be considered
in this process. The school principal should nmake pronotion and retention
decisions in accordance wth state regul ations and this policy.

Teachers are responsible for the early identification of students who are at
risk of not neeting pronotion standards. At the time students are identified
as functioning bel ow grade |l evel, the teacher and principal with the support
and assistance of the student's parent/guardian will wuse all available
resources to begin intervention.

| f a student appears likely to be retained, then the parent/guardian of the
student shall receive at least two (2) notices. The first notice may be a
conference; the second notice nust be in witing and nust be provided by the
end of the third quarter. The principal's office nust provide in witing an
official notice of retention to the parent/guardian by the |ast day of
school

Parental involvenment is essential in providing quality instruction for al
st udent s.

Teachers wll communicate each child' s progress and identify areas of
concern. Al parents/guardians wll receive conmmunication regarding the
progress of each student between report cards, regardless of the |evel of
pr ogr ess.

St udent grades should reflect academ c achi evenent.

Wil e attendance and behavior may influence a students |earning, they
shoul d be reported separately, not included in the student's grade.

Teachers should conpare each students performance against pre-set
st andards, not agai nst the performance of other students.

For mssing work, teachers should provide reasonable opportunities to
conplete a make-up assignnent(s) in order to denponstrate the targeted
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| ear ni ng

Teachers shoul d provide students and their parents with a clear explanation
of their grading practices including the weighting of fornmative and
summati ve assessnments and rubrics as appropriate.

Al'l assessnents and assignnents, including teacher-made tests, should be
aligned with the Commobn Core State Standards, North Carolina Essential
St andards, and/or the Voyager Acadeny Charter and education plan and be
designed to assess student achi evenent accurately.

InterimProgress Reports to Students with Disabilities

Each parent/guardi an of a student receiving exceptional children's services
will receive an assessnment of the student's progress toward goals on the
student's I ndividual Education Plan whenever the student receives a fornmal
progress report under this policy. The student's I|EP shall state how the
parent/guardian will receive such assessnents.

Students with Disabilities and Limted English Proficiency Students

Students with disabilities who do not have the ability to participate in the
Common Core State Standards and North Carolina Essential Standards nmay be
exenpt from the pronotion standard; however, exenpt students nust be
enrolled in a functional curriculum and denonstrate evidence of progress on
al ternate assessnents.

Al'l recommendations regarding special needs students wll be mde in
conjunction with the IEP Commttee or the Section 504 Conmttee. (part of
the Child Study Team

Students of Limted English Proficiency (LEP) as identified by state and
federal standards shall neet the sanme standards as all students; however, in
accordance with federal law, English |anguage proficiency cannot be the
factor that determ nes whether a student has not net perfornmance standards.
Al'l retention recomendations regarding Limted English Proficient students
should be made in consultation with the English as a Second Language
t eacher.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:

1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.

3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.

4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
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The academ c and personal success of students is at the forefront of all
processes and procedures. The School will adopt and follow the policies and
expectations contained in the handbooks included as appendices in order to
stinmulate a productive learning environnent and to pronote responsible
citizenship. The discipline mtrix attached articulates offenses and
consequences including those that can result in suspension or expulsion as
wel | as due process and grievenace procedures.

In order to establish a thoughtful Cimte and Culture for our canpus, the

School will inplenment The 7 Habits of H ghly Effective Students through The
Leader In M program to denonstrate a |eadership and service-based
comunity. The School wll be provided with formal training in TLIM and wi ||

create a school -based | eadershi p team (Li ghthouse Team designed to support
and pronote positive behavior throughout the school. Teachers will strive to
use informal classroom managenent techni ques that are proactive and diffuse

i ssues before they escalate. Teachers will guide students toward respondi ng
appropriately to difficult situations. The 7 Habits of H ghly Effective
Students will be used as a resource tool and will conplenent the Schools

di scipline matri x.

The School will aimto instill in its students a character education through
the School's use of the book, The 7 Habits of Hi ghly Effective Students by
St ephen Covey. The behavioral/social issues we believe can be mtigated
t hrough character education and the 7 habits are:

Bul lying Students will value each other and treat each other wth respect.
Through learning the value of listening to others, they wll be able to
value nultiple points of view and communi cate effectively.

Conflict resolution Students learn to build relationships effectively and
turn conflict into "wi n-win" situations.

Qbedience to teachers and attention to coursework Students wll value
goal - setting and prioritizing to achieve these goals. Students learn the
connection between their coursework and their future goals. This pronotes
respect and col | aboration between teachers and students.

Mai ntai ning healthy habits Drug and al cohol prevention, as well as
prevention of self-harm (cutting, choking, etc.), wll be highlighted by
bui I ding healthy habits of body, heart, mnd, and soul. Students |earn the
connecti on between decisions made now, whether healthy or not and future
goals and quality of life.

The 7 Habits of Hghly Effective Students: This resource provides a
framework for students to build effective life skills and habits into
everyday interactions. Wthout directly calling itself an anti-bullying or
anti-drug program it incorporates strategies that teenage students can
practice that will ultinately | ead them down et hical and heal thy pathways in
life. The seven habits are:

Be Proactive: Students learn to consider the inpact of choices they make
today on their future. They develop the value of positive thinking and
sayi ng "can" over "cant."

Begin with the End in Mnd: Students are encouraged to map the paths to
their goals. Students consider their goals for the future and nmake choices
in the present that will lead to the achi evenent of those goals.

Put First Things First: Students learn the value of prioritizing. They
devel op strategies to effectively organize their time to create balance in
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their lives.

Think Wn-Wn: Students consider the feelings of both people in a
rel ati onship, thenselves and the other person. Settling differences requires
students to consider which solutions will allow both people to be w nners.

Seek First to Understand, Then to Be Understood: Students |earn different
styles of listening and how to be good |isteners
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Section lll: Education Plan

Concerns and Additional Questions

What specific types of high-quality "curriculum materialsand latest technologies' will
be used?

How are the instructional field trips budgeted?

Jay Whalen

Instructiona

How will you ensure your staff are fully trained to implement the Project Lead The
Way? Will Project Lead The Way be your sole curriculum or will something different
be used for language arts and math?

JessicaKelly

Instructiona

Y ou note. "Teachers should provide students and their parents with a clear explanation
of their grading practices including the weighting of formative and summative
assessments and rubrics as appropriate.” Will teachers on the same grade level team be
allowed to have different grading practices? If so, how will you know that an"A" in
reading, for example, represents the same level of mastery across classrooms?

Sally Houston

Instructiona

Is the technology provided and collaborative seating built into the budget adequately?

JessicaKelly

Curriculum a

What is the "STEM-based aftercare enrichment program” and what is the budget for it?
How istransportation provided for the after school tutoring for at-risk students?

How are you recruiting teachers to ensure "all classes are taught by certified
personnel”?

There are anumber of curriculaoutlined. Arethey all aligned to the NC SCOS? How
do they all work together for avertically aligned STEM curriculum in the school ?

Why doesit say "purposeful and sySTEMatic instruction will be based on Florida
standards’?

Jay Whalen

Curriculum a

Will every teacher have a different grading plan for percentages for test, homework,
etc. or will there be unified grading plan across the school ?

Shannon Sellers

Curriculum a

Will the quarterly data chats with families be a parent/teacher conference or in a
different format?

Shannon Stein

Curriculum a

How are assessment dates reflected in the school calendar? How do the number and/or
frequency of assessments impact instructional time for students?

Sally Houston

Curriculum a

Who makes up the MTSS team? Who makes up the Child Study team?

How is data tracked and monitored as students move through Tiers? When do required
EL service hours happen throughout the day?

What is the plan to support and monitor ELsfor 4 years after exiting the program?

Jay Whalen

Specia Prog

How will you identify students for a 504? Aswritten it indicates students who enroll
and have been previously identified. Please clarify.

Arethere any plansfor your ELL population?

JessicaKelly

Exceptional

How will you identify students that qualify for 504 plan?
Who will be on the Child Find team? What interventions will you put in place for
students that are waiting testing for exceptional children services?

Shannon Sdllers

Exceptional

Portions of this section are directly copied from awebsite.

Jay Whalen

Exceptiona

The application indicates " The school will provide a continuum of services for all
students even if that means contracting with outside vendors providing a Resource
Room." What are the components of the full continuum?

Robert McOuat

Exceptional

In order to provide the full continuum of services, you state you would contract for a
resource classroom, but what if you have a Life Skills student that is self-contained, will
you contract or hire ateacher?

Shannon Sellers

Exceptional

Promoation standards are vague.
Why isthere areference to another charter school's policy in your standards? "and/or
the Voyager Academy Charter and education plan and be designed to assess student
achievement accurately." Areyou basing your plan on another school's plan?

Shannon Sdllers

Student Perf

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.

39



mailto:danielle.allen@dpi.nc.gov

Bermuda Run STEM Academy

Applicant needsto clarify reference to Voyager Academy Charter in application. JessicaKelly Student Perf
Why isthere areference to Voyager Academy Charter on page 31 of the application? Shannon Stein Student Perf
When suspending a child with a disability, when do the protections under IDEA kick Robert McOuat Student Cond
in? When does the school need to conduct a manifestation determination review?

Applicant needs to include due process for code of conduct. Applicant needsto clarify | JessicaKelly Student Cond
what code of conduct procedures would be used for EC students.

Where does due process come into play in your Code of Conduct? Shannon Sellers Student Cond
Based on the information in the appendix only with along-term suspension or expulsion
do you plan to hold a manifestation meeting, and that meeting must happen anytime a
student has reached over 10 days of suspension.

What are the specific processes for handling student infractions? Jay Whalen Student Cond
What supports will bein place for EC students and students struggling with behavior?

| believe that it would be worth looking at the application for VVoyager Academy Shannon Stein Certify Educ
Charter to see what type of duplication has occurred between this application and the
one submitted for consideration by Bermuda Run. My senseis that there has been some
copying from that application.

Voyager Academy is mentioned in this section as being the school, has other Shannon Sellers Certify Educ

information been copied from Voyager's application?
Lega concerns concerning Students with Disabilities and suspensions.

Shannon Sellers

Tammi Sutton

Bruce Friend

Danielle Allen

Jay Whalen Pass

JessicaKelly Pass

Joe Maimone

Stephenie Clark

Sherry Reeves

Shannon Stein Pass

Shannon Sellers Pass

Sally Houston Pass

Robert McOuat

Phyllis Gibbs

Lindalyn Kakadelis

Alex Quigley

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

School Governing Body:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.
The municipality must be officially incorporated by the NC General Assembly upon application submission.

Name of Private NonprofitMunicipality: Ber ruda Run STEM Acadeny, | nc.
Mailing Address: 1324 Berw ck Rd.

City/State/Zip: W nst on-Sal em NC 27103

Street Address: 1324 Berw ck Rd.

Phone: 336-287- 6405

Fax: 704-846- 5098

Name of registered agent and address: W E. Goodal |, Jr.
2132 Greenbrook Pkwy.
Weddi ngt on, NC 28104

FEDERAL TAX ID: 82-2698449
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Either the governing body of the municipality who serve ex officio as the board of directors of a charter school
granted to a municipality or the board of directors appointed to govern a charter school granted to a municipality
isthe legal entity that has responsibility for all aspects of the proposed charter. Its members should reflect the
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ability to operate a charter school from both business and education perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.
Please compl ete the table provided depicting the members of the board that will oversee the proposed

school.
Board Board | County/State | Current Past or Present Has any disciplinary
Member | Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
Dr. Chair | FORSYTH Retired None N
Li nda Col | ege
Pet r ou Pr of essor
Courtne | Treas | GUJI LFORD CPA CPA N
y urer
Ageon,
CPA
Davi d Vi ce DAVI E Li censed M ni ster N
Singlet |Chair Past or
ary
Connor Menbe | FORSYTH St udent None N
G oce r
Apri | Secre | FORSYTH I nt er nal None N
Broadwa |tary Control s
y Oficer
Benita | Menbe |DAVIE Event None N
Finney |r Coor di nato
r

Please provide the following in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

A North Carolina Not-for-Profit Corporation has been established for sole
and exclusive purpose to establish and operate a Charter School wunder the
Charter School Act of 1996, as codified in North Carolina Statues 115C
238. 29A et seq. C enmmons STEM Acadeny, Inc. has filed Articles of Anmendnent
with the Ofice of the Secretary of State, to change its corporate nane to
Bermuda Run STEM Acadeny, Inc. No other changes to the corporation were
made. All business and affairs shall be nmanaged by a volunteer Board of
Directors, or by such commttees as the Board of Directors may establish to
acconplish the goals of the school and its prograns. Directors wll be
required to denonstrate a commtnent to the mssion and purpose of Bernuda
Run STEM Acadeny and will be required to attend regular neetings and accept
committee nmenberships. Such commttees shall have such responsibilities as

the Board of Directors shall specify. Commttees may include, but are not
l[imted to: Finance, Personnel, Facility, Curriculum Exclusion or others as
needed. The Board will bear final responsibility for the schools academc

success, organizational viability, and faithfulness to the terns of the
charter by devel oping and approving the annual budget in addition to school
policies. It will set goals and review strategy to continually guide the
school towards the fulfillnment of its mission. The board shall perform a
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national search utilizing a wide array of established educational |eadership
job posting sites, and will hire the founding principal with the follow ng
characteristics at a mni num

Masters Degree in Educational Leadership or equival ent

Prof essi onal Educators Certificate in Educational Leadership or Equival ent

M nimum three years prior experience as a principal of a charter school
Verifiable and quantifiable evidence of ensuring student academ c success
Prior experience as a start-up school |eader

The Board of Directors will supervise the school principal via a continuous
i mprovenent and reflective |eadership process consisting of data review of
t he foll ow ng:

Academ ¢ benchmark and end of course/grade data

Fi nanci al data including nonthly budget versus actual, cash flow, enroll nent
and financial audits

St akehol der data including annual parent, staff, student surveys, staff and
student attrition data

Strategic planning toward achi evenent of the schools short-term and | ong-
term goal s.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The Board of Directors currently consists of six and may include up to a
maxi mum of nine nenbers. Directors shall serve for ternms of three years, or
until their successors assune office. The powers of +the Board are
conprehensive in scope, designed to effectively operate the charter school,
and are detailed in the bylaws. Duties of the board are to attend schedul ed
nmeetings, contribute through expertise and service, and vote on natters
related to school, in the best interest of the school and in support of the
school's mission and purpose. The Boards officers mninally consist of a
Chai rperson, Vice Chairperson, Secretary, Treasurer, and such other offices
as deened appropriate by the Board of Directors. Designated officers shal

have such authority to perform duties as sanctioned by the Board of
Directors, in addition to specific responsibilities outlined in the byl aws.
These officers shall be elected by majority vote of the Board of Directors.
The current skills and expertise represented by the Board are purposefully
requi site to the needs of Bernuda Run STEM Acadeny:. expertise in education,
specifically both regular public and charter school, l|ocal and national
busi ness experti se, fi nanci al experti se, and construction expertise.
Addi tionally, professional educators serve as a preponderance of the Board,
a mpjority of the Board are parents of school-age children, and all Board
menbers are local residents with a deep and pervasive connection to the
| ocal community. The structure and conposition of the Board will ensure the
success of the school by conmbining a well-established governance nodel
evi denced by the highly successful charter school they govern, utilizing
talented |ocal stakeholders with not only a vested interest in |ocal
educational choice, but wverifiable experience in opening and operating
hi ghly successful charter schools. The success of the school wll be
eval uated through systematic review of the school's goals through an
annual i zed school inprovenent process, state academ c data collected via the
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READY accountability nodel, conpliance checks fromthe state and successful

financial audits. The principal wll be evaluated utilizing the evaluation
process for school |eaders found within the NC Educator Evaluation System
( NCEES) .

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
The initial founding board in 2017 was recruited by a grassroots effort
targeted toward attracting an active group of comunity nenbers which
together provide the necessary balance of educational background, parent
support, business acunmen and | ocal experience necessary to open and operate
a highly successful heterogeneously populated charter school. Interested
candi dates attended an i nformational neeting hosted by the original founding
board nmenber, and chose to serve in support of the school's mssion and
pur pose. Board seats have staggered terns such that 1/3 of the positions
expire each year, to allow for consistency in board operations while at the
sane tinme allowing for the conposition of the board to thoughtfully evolve
in parallel to the school. New board nenbers shall be elected by a majority
vote of the current Board of Directors nenbers, or by such commttees as the
Board of Directors may establish pursuant to the byl aws. Vacancies occurring

due to events outside of the natural term expiration will be filled as
qui ckly as possible wth qualified candidates as identified and approved
pursuant to the byl aws, and any replacenent nenber will continue the term of

the previous board nenber as to preserve inposed staggered termlimts.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The board shall neet no fewer than ten tines per year, and shall
conventionally nmeet once per nonth: including the annual nmeeting in June, a
school readiness neeting in August, and mandatory nonthly neetings during
t he school year. The board will schedul e additional neetings as needed.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

The staggered termlimts inposed via the bylaws ensure that there remains a
consi stent nunber of inveterate Board nenbers who can provi de gui dance and
| eadership to new nenbers of the Board. Each new nenber shall receive a
Board Book which will include: a copy of the charter application, charter
contract, North Carolina School Board Association Governance Standards,
byl aws, school policies and procedures, budget, prior year financial audit,
conflict of interest policy and prior year board mnutes. At the first
nmeeting following a new nenber joining the board, new nenber orientation
training wll be conducted by the Board Chair. This training will explain
all items within the Board Book, and articulate how the docunents are used
in the discharge of duties as a nenber of the Board. In addition to new
menber orientation, the Board wll undergo at least six hours of
pr of essi onal devel opnent, in one hour nodul es at each board neeting, in the
followng areas: Charter School Legal and Legislative Updates, Financial
Policy and Oversight, Data Driven Decision Mking, School |nprovenent
Pl anni ng, |Instructional Leadership, and Effective Governance. Al board
menbers are required to attend the training, or otherwise acquire the
information after the board neeting, and pass an assessnent after each
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nodul e whi ch denonstrates the understandi ng of the curriculum
6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.
The Board of Directors will accept only the highest standards of ethical and
noral conduct fromits Menbers and the school staff. Due to the inportant
role played by the Board, all Dyrectors undergo the same background check
procedures as enployees of the school and w1l conduct thenselves in
accor dance with t he Nort h Carolina School Boar ds
Associ ati on( NCSBA) standards. A Director nmay be renoved with or w thout cause
only by a sinple ngjority vote of the Board of Directors at any neeting.
Directors will be considered for dism ssal for anyone the foll ow ng breaches
of integrity, including violation of confidentiality, wundermning the
directives of the Board, being indicted or convicted of a felony, failing to
oversee and abide by terns and conditions stated in the bylaws, or by acts
that would constitute a general breach of integrity in the views of the
menbers of the Board of Directors. Mitters that conme before the Board of
Directors which places a Director in a perceived conflict of interest
between the interests of the Corporation of the Board nenber, his/her
famly, and/or business, the Director with the conflict shall be prohibited
from participating in the discussion and recuse hinfherself from voting on
the particular matter in the event the Board upon review of the potential
conflict of interest deens that a conflict, in fact, has or will occur. The
Board of Directors shall conply with the voting and di scl osure provisions of
Director Conflict of Interest Section of the Non-Profit Corporation Law NCGS
55A-8-31. Article Xl of the bylaws details specific and conprehensive
measures the Board adopts to proactively avoid actual conflicts, including
the requirenent that all Board of Directors signs an annual statenent that
he/ she:
1 has received a copy of the conflicts of interest policy
2 has read and understands the policy,
3 has agreed to conply with the policy, and
4 understand that the Corporation is a charitable organization and that in
order to maintain its federal tax exenption, it nust engage primarily in
activities which acconplish one or nore of its tax-exenpt purposes. The
byl aws also include a due process by which a perceived conflict may be
investigated fully in order to decide if a legitimate conflict exists, and
enpowers the Board to act in a decisive manner to correct the conflict
shoul d one exist. As of the subm ssion of the charter application, the Board
of Directors has signed the annual statenent so that no perceived or real
conflicts exist, or wll arise should the Bernmuda Run STEM charter
application be approved.

7. Explain the decision-making processes the board will use to develop school policies.

Quided by the schools mssion, the board wll set policies regarding
finances, enrollnment, program evaluation, and other operational aspects. The
boards policies will have two purposes: to provide direction to the school

staff in inplementing the schools goals, and to ensure the school neets
l egal requirenments and obligations of the charter contract. The board may
al so adopt policies throughout the year to address situations and crises.
To adopt proven practices and avoid adopting unsound or illegal policies,
the board may research policies established at other charter schools in the

45
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Bermuda Run STEM Academy

county and state. Guided by existing research and established best practice,
the board may al so seek | egal consultation when devel oping policy. Both the
board and school |eadership will adopt the "School |nprovenent Life Cycle"
as published by AdvanckED SACS, to guide all decision-making processes and
particularly those that involve school policy. The cycle begins and ends
with the gathering and thoughtful analysis of relevant school data. Goals
W Il be established for school policies that match a SMART format (Specific,
Measur abl e, Achi evable, Relevant and Time-Bound). The board w Il inplenent
the policies that further the school's mssion and will evaluate the inpact
and relative effectiveness of the policies, thus renewing the cycle of
continuous inprovenent. Furthernore, the school wll undergo AdvancED
accreditation in its third year of operation to provide external review and
feedback to the schools prograns and deci si on-maki ng process.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

There are two mamin advisory groups who serve critical roles within the
organi zational structure of Bernuda Run STEM Academny. These groups will work
in concert with the School |eadership team the School Advisory Council
(SAC) and the Parent-Teacher Organization (PTO. The School Advisory Counci
is responsible for the devel opnent and review of the School | nprovenent
Plan, in addition to other roles and duties assigned to it by the Principal.
G ven the inportance of the School |Inprovenent Plan as the docunent which
wi Il both guide and evaluate the school's prograns, both the Principal wll
serve as an ad-hoc nenber of the SAC. The remai ning conposition of the SAC
wll consist of parents, staff, comunity nenbers and, when appropriate,
students. To ensure that parents and the local community have the | argest
voice in the school inprovenent process, at least 51% of the SAC will be
conprised of non-school staff. The Parent-Teacher Organizations role in the
school is responsive in nature, therefore the PTO wll evolve to neet
different needs as the school grows and becones nore established. In the
initial years, the PTO will help to establish a positive school culture
broaden the base of volunteers, and increase school-to-home and hone-to-
school comunication. As the school becones established, the PTO wll
transition toward increasing vibrancy to the school progranms through the
devel opment of social and conmmunity service opportunities for the school
The nmenbership of the PTO will be free of charge to any and all school
community nenbers in the first two years of the school. An executive
commnttee wll be established in the first year of the school to provide
| eadership and direction to the PTO  The Principal, as well as an active
Governing Board nenber, wll serve on the PTO executive commttee in order
to ensure continuity of the school's mssion and purpose as realized in the
deci sions, actions, and events that arise fromthe PTO

9. Discuss the school's grievance process for parents and staff members.

Parents or Staff who have a grievance at Bernuda Run STEM Acadeny will use
the following procedure in order to solve issues wth other interested
parties. Gievances wll be resolved pronptly, wequitably and in the
educational best interests of children. This policy is not intended to
repl ace other professional, informal discussion and resolution of issues as
they may arise. The Aggrieved Party will raise the grievance with the
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| owest -1 evel appropriate nmenber of the faculty or staff via witten note or

emai |, and the staff nenber will then seek to resolve the issue. The faculty
or staff nmenber may involve other, higher-|evel nmenbers of the school staff.
Staff will endeavor to resolve issues at this level within 3 school days of

initiation of this grievance. |If the problem persists and cannot be sol ved
at the staff level, the Aggrieved Party can appeal to the appropriate school
| eadershi p team nenber. School |eadership will endeavor to resolve issues at
this level within 3 school days of initiation of this next step. If the
grievance is not satisfactorily resolved by School Leadership, the grievance
may be submtted to the Board Chair in witing for nediation. The Board will
review and their decision will be final. Resolution at this level will occur
by the next regularly schedul ed Board neeting, unless that Board neeting is
| ess than 3 school days after reporting at this level. The only student
disciplinary matters that may be appealed to the Board are those taken under
N.C. Gen. Stat. 115C-390.7, 115C-390.10, or 115C 390.11. Reconmendations
fromthe Principal to exclude a student fromthe School can also be heard by
t he Board.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:
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Below, please outline a list of positions anticipated for the charter school (e.g., principal/director,
finance officer, administrative support staff, teachers (part-time and full-time),
paraprofessionals/teaching assistants, clerical, and maintenance). Be mindful that your predicted
administration and staff match the projected enrollment noted in Section I, course offerings and align
with the proposed budget.

Lead Administrator 1
Assistant Admnistrator 1
Finance Officer 1
Clerica 1

Registrar 1

Nurse 1

Guidance Coundleor 1
Custodial 2

Core Content Teachers 27
Electives Teachers 7
Exceptional Ed Teachers 2
Teacher Assistants 5

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

The Board 1is commtted to ensuring that its |eaders have strong
i nterpersonal skills to pronote professional growh anong the instructional
staff. The expected school culture of service and |eadership will result in
recruiting effective teachers and nmaintaining high retention rates and high
academ c performance. The School principal wll place advertisenents on
targeted social nmedia, word of nouth recruitnment and partnerships with |ocal
universities to recruit high performng teachers. |Instructional openings
will also be posted online through NC Search and through the NC Charter
Association. Candidates selected for hire wll be given a thorough

explanation of the school's educational program expected climte and
culture, performance objectives and the operational calendar. The Principal

will develop "interview commttees"” conprised of team |eaders to help
identify top candidates that would be a good fit for the program and
students. Al final recomendations will be presented by the Principal for

Board approval .

The Governing Board believes the retention of high performng staff is based
on rel ationshi ps devel oped and benefits provided. The Governing Board wants
to ensure its enployees are provided with conpetitive benefits, raises and

enpl oyee servi ces, Wi thin t he School s fi nanci al par anet ers and
responsibilities. Climte surveys will help identify enployee satisfaction
and areas in need as wll the feedback tools in the NCEES process.

Experi ence and research dictate that when the enpl oyees have a good benefits
package and a positive working relationship with their supervisors the
environment is conducive to effective teaching and | earning and retenti on of
desirable staff.

All efforts will be nade to reward high perform ng teachers and to provide
them with ongoing professional developnment that helps them invest in the
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School as the School invests in the teacher.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board.

The School will be a not-for-profit, at-will, private enployer that will not
participate in the NC Retirenment System The enployees will be enployed by
the school wunder the purview of the Governing Board. The School wll
provide a conpetitive conpensation plan to attract and retain good, |oya
and commtted enployees. The Board will pronote a healthy, productive work
envi ronnment that rewards creativity and performance.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

The School will conply with all Federal, State, and Local non-discrimnation
laws including but not |imted to race, color, religion, sex, national
origin, age, status, disability, veteran status, genetic information or as
ot herwi se may be prohibited by federal and state law. W want to nmaintain
an enpl oyee relations climte, which pronotes maxi mum personal devel opnent
and achi evenent.
Enpl oyees are enployees of the School and governed by the policies and
handbooks of the Board. The Board will hire the School Principal. The School
Principal wll follow the hiring policies and procedures in the Board Policy
manual and present all candidates for formal Board approval pending
successful background checks and drug tests.

The School is an equal opportunity enployer and wll not discrimnate
agai nst any applicant, contractor or enployee on the basis of age, race
color, religion, sex, national origin, veteran status, disability, genetic
information or another legally protected status, except where it is an
occupational qualification. This policy extends to all terns, conditions and
privileges of enploynent as well as the use of the schools facilities and
participation in all activities sponsored by the school. It is also Schools
policy to ensure that all enployees are treated equally on the basis of
merit and performance conpetence with regard to any and all ternms of
conditions of enploynent, including recruitnment, hiring, conpensation,
pronotions, denotions, assignnents, trainings, layoffs, and termnations.
According to NC Charter School law, all NC Charter Schools shall adopt a
background check policy mrroring the |ocal board of education policy that
requires an applicant for enploynent to be checked for a crimnal history.
The School is required to apply its policy uniformy in requiring applicants
for enpl oynent.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

The board recognizes that in order to attract and retain qualified,
effective school staff nmenbers, that both the salary and benefits offered to
staff nmust be conpetitive wth the existing market. As evidenced in the

school s budget, the average salary for all instructional staff is $44, 000
per year. The School expects to hire a range of instructional staff with a
wi de range of experience, and wll adjust the budget accordingly. School
Leadership salaries also reflect local market rates as well. The non-

instructional staff has been budgeted to include a range of $14-15 dollars
per hour for the front office and custodial staff, which is the conpetitive
mar ket rate. For other specialized non-instructional 12 -staff such as the
Busi ness Manager, the board w |l be seeking Bachelors Degree or higher
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candi dates for these 12-nonth positions, and have created sal ary schedul es
as proposed in the budget to confer salaries within the current market that
are conpetitive. The school w Il offer health insurance through the North
Carolina State Health Plan and to all enployees who work an average of 30
hours per week or nore. Additionally, dental, vision insurance, disability,
and life insurance will be offered to enployees at nmarket rates and to those
who qualify according to applicable state and federal law. A 403(b) tax-
advant aged retirenent plan with an enployer natch of 100% of up to 3% of the
enpl oyees' contribution will be offered to all enployees through a |licensed,

reputable vendor. Paid Tine Of (PTO wll also be offered to full-tine
enpl oyees, up to 10 equivalent work days per year. Vacation time wll be
offered to 12-nmonth full-tinme enployees and will be negotiated individually

per position.

6. Provide the procedures for employee grievance and/or termination.
Enpl oynment - At - W |
Empl oynment with the School is based on nutual consent; both the enpl oyee and
the School have the right to terminate enploynent at any time, wth or
wi thout notice, for any lawful reason, or for no reason at all. The nost
comon circunstances under which enpl oynent is termnated include
resi gnation, discharge, reduction-in-force, or retirenent.

No provision in this handbook or any other personnel policy or procedure
docunent shall be construed to the contrary or construed to limt this right
in any way. No supervisor, enployee or another representative of the School
is authorized to alter the termnable-at-will nature of enploynment with the
School or neke any agreenment to the contrary. Any agreement altering or
nodi fying the termnable-at-will nature of enploynent with the School nust
be in witing signed by the Principal of the School and approved by the
School s Board of Directors.

Open- Door Pol i cy

The School is commtted to fair and equitable treatnent for all enployees.
Good-faith conplaints, grievances, questions, coments, suggestions, or
ideas are of interest to School. The School encourages its enployees to
communi cate such good-faith conplaints, grievances, questions, comments,
suggestions, or ideas to their supervisor, or the Principal.

Grievance Policy and Procedures
This policy is in place to respond to a grievance by an enployee or

vol unteer (herein after "enployee"). It is expected that any enployee with
an issue should try to resolve the issue by using open comunication wth
their supervisor. If an enployee feels that their issue is still a concern

after speaking to their supervisor and that the issue has risen to the |evel
of a grievance then the enployee may initiate the grievance procedures as
descri bed below. The goal of filing a formal grievance would be to use the
process to conme to an equitable solution.

The grievance policy is included as an appendi x for review
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
It is possible that custodial, office and early/aftercare staff may have
dual responsibilities by assisting in the breakfast and | unch service during
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the school day. The staff wll be funded through the regular operating
budget and the school wll receive no net revenue from the school |unch
pr ogr am There are no additional positions inside or outside of the
organi zation that will have dual responsibilities.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

BRSA will have at |east one staff person certified in EC,  ELL, and AIG
respectively, in anticipation of serving these students prior to the school
opening. The Principal and Registrar wll review conpleted enrollnent
packages with the |eadership team to identify the unique and suppl enental
staffing needs anticipated based upon student denographics and data. After
school opens, data collected from cum files, hone |anguage surveys and
Student Search neasures will help the school quantify and adjust the nunber
of additional certified staff needed to provide the appropriate support
services and materials for these student populations. The school wll
continue to hire appropriate nunbers of certified staff as qualified
students enroll and are entered into EC, AIG or ELL progranms. This wll be
an ongoi ng process to ensure the needs of all students are net and provided
a continuum of services required by their IEP, EP and ELL status. The School
will contract for additional services needed.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the organization and effectively perform the
job function(s).

The school will only enploy |icensed teachers and requires certification for

all instructional and adm nistrative staff. Before enploying any teacher and
with the teachers prior witten consent, the School will obtain and review a
copy of the teachers professional |icense. The School wll assist its

teachers in nmeeting the licensure requirenents established by DPlI and the
SBE, including all progranms and services required to assist teachers to
obtain standards professional Il licensure status. Bernmuda Run STEM wil|
participate in the NCEES programto ensure that evaluation data is available
to support licensure and re-certification efforts of the staff. The Schoo
will inplenment an approved BT plan as well as a Board approved Licensure
Plan. All hired educators nust neet the requirenents prior to enpl oynent and
ensure any conditional requirenents are net by the educator within the tine
required. Non-renewable certificates and renewable requirenents wll be
monitored for conpliance. Pursuant to North Carolina's requirenents for
teachers from outside the state nust be conpleted for clear renewable
certification. These requirenents are incorporated into North Carolina's
approved teacher preparation prograns and nust be conpleted within five
years.

Teacher and Leadership contracts and job descriptions follow
PRI NCl PAL

(Ed Leadership Certification, M5 Educational Leadership, 3-5 years classroom
experience required)

* Establishes and maintains a safe and effective | earning environnent in the
school .
* Initiates, designs, and inplenents prograns to neet specific needs of the
school .
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* Assists in the managenent of the school budget.

* Submits budgetary requests and works with the Finance Manager to nonitor
expendi ture of funds.

* Supervi ses the mai ntenance of all required building records and reports.

* Prepares or supervises the preparation of reports, records, lists, and al
ot her paperwork required or appropriate to the schools adm nistration.

* Enforces district and corporate policies and procedures.

* Maintains active relationships with parents and students.

* Budgets school tinme to provide for efficient conduct of school instruction
and busi ness.

* Schedul es classes within established guidelines to neet student needs.

* Assist in the devel opnent, revision, and eval uation of curricul um

* Wrks with the guidance program to enhance individual student education
and devel opnent .

* Mai ntains high standards of student conduct and enforces discipline when
necessary.

* Supports proper student conduct and mai ntains student discipline.

* Attends special events held to recognize student achievenment and attends
school - sponsored activities, functions and athletic events.

* Works with Registrar to assune the responsibility for the attendance,
conduct, and mai ntenance of health of students.

* Assunes responsibility for own professional growh.

* Supervises all professional, paraprofessional, admnistrative, and support
personnel attached to the school.

* Assists in recruiting, screening, hiring, training, assigning, and
eval uating the schools professional staff.

* Approves the master teaching schedul e and any special assignnents.

* Evaluates and counsels all staff nmenbers regarding their individual and
group performance.

ASSI STANT PRI NCI PAL
(Bachelors in Education, Certificate/Licensure and a m ninmum of 3 years of
cl assroominstruction required)

* Act as Administrator in charge in absence of Principal

* Serve as LEA as needed in EC/ELL/ Al G neetings

* Share with the principal the responsibility for protecting the health and
wel fare of students.

* Oversees all matters of student attendance and conpliance

* Makes recommendations for revisions of policies and rules affecting the
students life in school.

* Resolves all discipline problens in a fair and just manner and maintains
records of any disciplinary action.

* Assists in admnistering practices dealing with canmpus control and
security.

* Assists in assigning faculty to the supervision of co-curricular
activities.

* Meets with departnment heads and/or |eadership team to ensure conpliance
wi t h standards

* Wirks with the test coordinator in the adm nistration of achievenent tests
* Wirks closely with Principal/GQuidance Counsel or and Testi ng Coordi nator on
t he master schedul e
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* Attends formal and informal neetings with teachers as necessary
* Communi cates with parents concerning curriculumand teacher concerns

TEACHER
(Bachel or of Arts/ Science in Education or field of i nstruction,
Certification/license)

* Meets and instructs assigned classes in the locations and at the tines
desi gnat ed.

* Plans a program of study that, as nmuch as possible, neets the individua
needs, interests, and abilities of the students.

* Creates a classroom environnent that is conducive to learning and
appropriate to the maturity of the students.

* Prepares classes for the classes assigned and shows witten evidence of
preparation upon request.

* Encour ages students to set and maintain standards of classroom behavi or.

* @uides the learning process toward the achi evenent of curriculum goals and
in harnony with the goals, establishes clear objectives for all |essons
units, and projects to communi cates these objectives to students.

* Enploys a variety of instructional techniques and instructional nedia,
consistent with physical limtations of the |ocation provided and the needs
and capabilities of the students invol ved.

* Strives to inplenent by instruction and action the school's phil osophy of
education and instructional goals and objectives.

* Assesses the acconplishnents of students on a regular basis and provides
progress reports as required.

* Seek assistance fromthe EC Teachers and Facilitator as required

* Takes all necessary and reasonable precautions to protect students,
equi pnent, materials, and facilities.

* Maintains accurate, conplete and correct records as required by law and
adm ni strative regul ati on

* Assists the admnistration in inplenenting all policies and rul e governing
student life and conduct, and for the classroom devel op reasonabl e rules of
cl assroom behavi or and procedures and maintains order in the classroomin a
fair and just manner.

* Makes provisions for being available to students and parents for
education-rel ated purposes outside the instructional day when required or
requested to do so under reasonable terns

* Plans and supervises purposeful assignnents for paraprofessionals and
vol unt eers.

* Strives to maintain and i nprove professional conpetence.

EC/ ELL/ Al G Speci al i st

Masters Degree in Exceptional Education and/or Endorsenent in ELL and AIG
license

* Provide appropriate educational accomodations and nodifications for
students' | EP and DEP pl ans

* Supervise other EC/ ELL and AI G teachers and support general education
cl assroom teachers in their |esson plans and delivery for students in need

* Serve as a liaison at all parent conferences andlEP or Child Study Team
nmeet i ngs

* Coordinates testing, evaluations, and referrals as appropriate

* Coordinate for contracted services as needed ie; Speech/PT/OT etc.
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Addi tonal job desriptions for support staff and non-instrucitonal staff wll
be conpl et ed.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Principal will work with the HR Mnager and Licensure Director to
mai ntain teacher |icensure and requirenents and to account for data in the
yearly SAR reports.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission and educational program. Plan should also describe how the
school will meet the teacher certification and licensure requirements for teachers as prescribed
by state law and the Every Child Succeeds Act. Be sure this overview matches with the
projected staff and funding of the proposed budget section.

BRSA provi des procedural guidelines and support that enhances the |ikelihood
of recruiting highly effective staff. BRSA is designed to inprove student
| earning and academ c achi evenent of all students enrolled in the school
The Board understands that in order to pronote superior academc
achi evenent, they nust build the instructional capacity of the staff. To
that point, the school has developed two integral partnerships that wll
drive the success of the school. Initial and ongoing Professiona
Devel opment is expected to be a "core" conponent for instructional staff;
both an expectation, and a guarantee that will help BRSA identify quality
personnel, and retain highly effective teachers. Instructional openings wll
al so be posted online through NC Search and Teachers-teachers.com and ot her
wel | - known educational recruiting sites. Al candidates will go through a
det ai | ed process:

1. Application 2.Review of academc qualification 3.Review of state
licensure 4.Review of prior teaching experience 5.(3) reference checks 6.
Personal interviews and 7.Crim nal/health screening.

Candi dates selected for hire will be given a thorough explanation of the
school's educational program expected climate and culture, perfornance
obj ectives and the operational calendar. In an effort to train and nentor

our instructional personnel, BRSA has identified 20 PD and conference days
in the operational cal endar that support the m ssion of the School.

BRSA will inplement a purposeful BT nmentor program for new teachers and
provi de ongoing support for all staff as they learn the new instructional
nodel for delivery and becone confortable with STEM instruction and Leader
In Me character program Initial professional developnent will be uniform
for all staff in the Project Lead The Way nodules and STEM integration
across core content areas. Ongoing training and professional devel opnent
will be individualized, tailored to the specific needs of each teacher based
on student growh data, |eadership feedback, and personal reflections in
their personal devel opnent plans. The professional devel opnent provided by
The Leader In M and vendor based training will provide teachers the
know edge and support they need to neet the m ssion of this Schools program
and purpose.

The intensive PD will also provide all staff the CEU s necessary to qualify
teachers for NC licenses and re-certification. The School w Il inplenent
Board approved BT and |icensure pl ans.

Al staff will be evaluated through a variety of neasures. The school wll
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use the NCEES program as a neans to docunent nentor prograns, PD
participation and formal observations as well as to neasure student academ c
grow h. The School wll also utilize the research-based evaluation tools
devel oped by NAEP to neasure teachers' effectiveness in perspective of the
uni que educational and character prograns.

At the end of school year, staff will have conprehensive eval uati on neetings
with leadership to review their performance, student growth, and a val ue-
added conponent that neasures their value to their team grade |evel and the
school at large. Teachers will have the opportunity for salary raises and
bonuses in a nerit pay system Al returning staff will participate in sone
anount of yearly increases which nay be tied to state/local allotnents, but
the highest performng teachers wll receive higher salary increases or
bonuses. Stipends will also be paid to teachers who offer their expertise in
the extended learning program (ELP) and serve as team |eaders, coaches,
conm ttee chairs etc.

The goal for the Board is to recruit, train and retain a premer staff of
highly qualified instructors dedicated to the mssion of BRSA to inprove
acadenm c performance for all students to provide our famlies a unique and
sati sfying educational experience.
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
Prof essi onal Devel opnent is critical to ensure the success of the schoo
m ssion. The School wll provide a variety of professional devel opnent

opportunities for the instructional staff through our business partnerships,
vendors and staff experts. Al prescribed professional developnent is
aligned to the educational nodel of the school and designed specifically to
help teachers build instructional capacity in order to pronote inproved
student academ c achievenent. Initial training will be uniform to benefit
the entire staff, and ongoing PD will be tailored to the individual needs of
the staff as deened appropriate based on evaluative feedback. Professional

Devel opnent will be delivered both internally and externally dependi ng upon
the needs of the staff and the students. Professional devel opnent will be
conducted both internally and externally in an effort to support the
educational program Internal PD will be presented by site-based |eadership
built upon the research and best instructional practices of NAEP. Interna

PD will also be provided by nmentor teachers through the inplenentation of a
strong BT plan and onsite instructional coaches. Internally devel oped PD
al so includes workshops designed and inplenented already for MISS, Reading
instruction and effective | esson planning.

Ext ernal professional developnent wll be provided, as available, from
vendors and educational consultants; for exanple, if additional expertise is
required or when a curriculum program mandates specific training. Externa

prof essi onal devel opnment will be schedul ed during mutually agreed upon tines

bet ween School |eadership and the provider (comunity partner, vendor,
and/ or educat i onal consul tant). The effectiveness of the offered
pr of essi onal devel opnment will be neasured through pre and post participant

surveys, feedback questions, changes in instructional practices, and | earner
out cones denonstrated by end of year assessnents.
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4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

In the first year, teachers wll report 2 weeks prior to school opening.
Each year thereafter,

teachers will report 5 days full-day school opening. Additional days for
t eam professional developnment are built into the cal endar. Appropriate and
rel evant school-wide training will occur during preplanning, designated
staff mneetings, and teacher planning days. Al staff wll participate in
school -initiated and other rel evant and necessary wor kshops for professional
devel opnent, and a nenber of the administrative teamw || coordinate, assist
and nonitor the staff devel opnent process. Each week, different |eadership
and team neetings wll occur which my include prescribed or specific
prof essi onal devel opnent or PLC neetings. Gade l|level common planning is
also built into the master schedule to allow our teachers to work and plan
together in a cross-curricular manner each week. Grade |level teans nmay al so
el ect to neet during another comon bl ock of tine, such as before or after
school .

The professional developnent plan will include the followng days, at a
m ni mum

10 pre-planning PD Days for the start-up year and 5 pre-planning days in
subsequent years
This induction period includes training in the follow ng areas:

School safety protocols, policies, procedures, and ethics. This training
will be led by the School adm nistration.

Differentiated STEM initiative training as relevant to specific grade
| evel s specifically aligned with the Project Lead The Way nodul es.

Training for the MISS process and rel ated paperwork and support naterials

will allow by selected school staff and/or through regional cohort training
that is available to charter schools and experts in the field

Teachers will be trained by School |eadership on |esson plan expectations.
This training will highlight how to docunent the standards addressed, as
wel | as the accomobdati ons and services provided.

Curriculum vendors wll provide professional devel opnent on how best to

i npl enent our purchased materials/prograns. (Reading Street, Go Math,
Carol i na Biol ogical)

Designated teachers wll spend several days in training to learn and
i npl enment The Leader In Me program

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Ongoing PD will be held on the dates indicated in the School Calendar to
support and pronote instructional best practices and will be focused on
areas of need based upon feedback from Leadership, teachers and student
performance data. Teachers wll be encouraged to attend individual PD
wor kshops presented by DPlI, the Region/LEA that is aligned to their unique
area of need, interest or growh. Teachers wll be formally observed
utilizing the NCEES program and their PDP will be determ ned according to
t hose observations and conversations between Leadership and Faculty. Once

56
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Bermuda Run STEM Academy

hired, staff wll also have the opportunity to attend workshops or
institutes specific to their field of expertise such as the EC Sumrer
Institute and MISS training. During pre-planning, staff will have tinme to

work together to plan for student services for students enrolled with |EP,
504, Al G DEP and ELL pl ans.

The Schools operating and instructional calendar are designed to neet the
m ssion of the School. The yearly calendar is drafted at 185 student days
which allows for nore staff PD and conference days during the year. Staff is
expected to work 202 days, (in year 1 only) and 197 days in each follow ng
year thus allow ng purposeful, planned days for PD, conferences and makeup
dates if needed. Staff will also have the opportunity to participate in off-
site training through DPI or other conferences specific to their needs.

Qur K-8 nodel includes a seven-hour day to ensure protected tine for
instruction, a STEM bl ock, and 30m nutes for MISS/renedi ation/accel eration

The cal endar also allows for two functions: Grade | evel common planning tine
during specials throughout the year and; Professional Devel opnent and
Conf erence days during pre-planning and throughout the year that allows for
external PD to provide full-day training and planning/inplenmentation.
Conference days are included to neet the mssion of the School related to
parent and student engagenent and careful inplenentation of the standards-
based report cards to share student grow h and achi evenent.

The staffing structure we believe to be very effective is securing an
experi enced, naster teacher in each grade level to serve as Team Leader and
bal ancing the staff rosters with experienced and novice teachers to help
mai ntai n experience, effective teaching strategies and enthusiasm for an
i nnovati ve nodel . All teachers will receive initial and ongoing support to
i npl enent Leader In Me and sel ect teachers will beconme certified instructors
of STEM for Project Lead The Way. Teacher |eaders will work wth staff to
integrate the nodul e thenmes and STEM style teaching and | earning throughout
all content areas.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflect the
racial/ethnic and demographic composition of the district in which the charter school will be located or
of the special population the school seeks to serve: (G.S.115C-218.45(e)).

The founding Board nenbers have reached out to the local community for
support. Dinners and neetings have been held in Davie and adjacent counties.
A large-scale targeted postcard drop will be created and sent out inviting
parents to attend parent informational sessions. The postcards wll be
largely distributed to the 8-mle radius in which the School intends to
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serve and in nultiple adjoining counties as described with targeted naps
included. This area was selected due to the fact that this grow ng
popul ation is not currently served by a STEM based charter school in the
i mredi ate surrounding areas, and this particular area |acks any schools of
choi ce. The Bernuda Run and adjacent communities are expected to continue to
grow at an escalated pace, and nenbers of the board are tied to this
comunity. The areas targeted for postcards and intensive marketing and
recruiting efforts are included in the appendices. The Board and | ocal
community supporters wll engage the community through public presentations
and partnerships with other |ocal agencies and non-conpetitive schools.
Local Board nenbers, school |eadership and invested parents will also work
in a grass-roots effort to share printed materials with famlies and invite
them to the open sessions. Additionally, the School wll create and share a
variety of social nmedia to inform the community about the new School.
Facebook, Twitter, Youtube and Instagram will be utilized in a safe and
prof essi onal manner to help share invitations to parent information sessions
and provide multiple forns of applications for enrollnent. Parents will have
the ability and opportunity to apply for a seat online through our
application database system or in person via hard copy. W wll publicize
the open enrollnment periods and the lottery dates and ensure that there is
equal opportunity for acceptance. Students will be considered for adm ssion
W thout regard to ethnicity, national origin, gender, or achievenent |evel.
Al though many students wll conme from the neighboring comunities, the
pronotional plan to be followed in publicizing the school wll be designed
to reach the extended conmunity and accordingly, all racial/ethnic groups
within it. Marketing materials will articulate the services offered to all
students. The School will enbrace all students, regardless of their racial
cultural, ethnic or religious orientation. This nessage wll be clearly
communi cated in all oral presentations and printed materials.

The pronotional plan to publicize the school will be designed to reach the
entire community and, accordingly, all racial/ethnic groups within it. The
school will inplenment a community awareness plan that will target all area
el ementary school s, homeowner associ at i ons, and community centers.
Presentations will include information about charter schools in general and
specifically about the Schools curriculum focus and the application
procedure. Flyers wll be developed for distribution at conmunity
centers,churches, child care centers and retail hubs. The School wll
contact social service agencies in the area that typically serve "harder to
reach" famlies. Information brochures and applications printed in nmultiple

| anguages when appropriate and information will be presented regarding the
Schools intent to provide Transportation and a Lunch Program The School
Wil ensure that there are no "built-in" barriers for applications or
attendance in the school. School personnel wll solicit opportunities to
nmeet with famlies served by these agencies for a "direct" opportunity to
inform parents about the new school. The School has adopted a non-
discrimnation policy and will include this policy in all its advertisenents
and enrol |l nent marketing conmunications. Marketing will begin in earnest as

soon as the CSAB recomrends the School to nove towards the RTO process.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.
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2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning

Research suggests that when both school and hone share the responsibility
for students educational success, social and economc stressors are |ess
apparent. Parental involvenent in a child s education process is vital to
ensuring that the students are not only being encouraged at school to be
successful but that they are also being encouraged at hone as well (Bowen,
1999). The School will provide parents with information in a tinmely manner
and will provide resources to stinulate parental participation in their
child s education. Parents will be encouraged to attend quarterly data chats
and student-|led conferences, as well as student project exhibitions. Parents
wll also be strongly encouraged to volunteer in Project Lead The Wy
presentations and activities to support the acadenm c achi evenent and growth
of each student. Parental involvenent is critically inportant in fostering

the success of students, so the school wll nake steadfast efforts to
notivate parental participation.
The follow ng are sone detail ed exanples of the neans that will be used for

sharing information with parents and encouragi ng their participation:
Progress reports, report cards via Powerschool grading and reporting system
Urgent updates or rem nders via Text REM ND

Weekly newsl etters sent via email and posted on the Wbsite and Facebook

Col | aborative conferences and neetings to review data and progress as
desired and if applicable to a student;

Sharing of instructional and testing calendars wth parents during
orientation;

Parent participation in the witing of the School |Inprovenent Plan by
inplementing a School |[Inprovenent Team conprised of parent and staff;

Creation of the PTO Open, posted Board neetings and an assigned Parent
Li ai son

Exanpl es of areas where parents and community nenbers will be involved are:
Quarterly Parent/ Teacher Conferences hosted in the evenings at the schoo
for parents to discuss topics affecting their children's educational
progress. These will be student-led by students in grades 3 and hi gher

Open Houses, Career Fairs, Special events - held yearly to maintain
comuni cation and active invol venent between the school and community.

School Website, Monthly Newsletters, and Event Cal endars updated nonthly to
di ssem nate information and nmai ntain open |lines of conmunication

Parent Teacher Student Association (PTO coordinates extra-curricular events
i nvol ving parents, teachers, students, and community nenbers

The Board and School Principal will involve parents in the decision-nmaking
process by:

Sending a survey to parents to solicit input before a major policy decision
and posting open agendas for Board neetings which highlight concerns or
proj ects at hand;

Convening a series of parent and community forunms, chaired by the board of
directors, to discuss a major challenge facing the School .

The foundi ng Board nmenbers have been invested and ingrained in Davie and the
surroundi ng Counties, thereby nmaking the group well-suited to connect the
new School with |ocal business partnerships and conmunity support. Letters
of support have been collected from various governnments, schools and
busi nesses showi ng appreciation for this educational opportunity and the
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grass-roots efforts to engage experts from the extended comunities wl
continue. The full integration of Project Lead The WAy i ncl udes nmany options
for experts in the field of engineering, bionedical sciences, and technol ogy
to invest in the School and its students.

The School intends to hold an open STEM Fair each senester and invite the

comunity to attend and to participate in the celebrations of student work
and student presentations.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period, enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan, including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdrawals and transfers.

Bermuda Run STEM Acadeny will admt students without regard to race, sex,
disability, color, religion, national, or ethnic origin. Al NC residents
are eligible to attend the school at the appropriate grade | evel.

PICSis a tuition-free public charter school.

Adm ssion is based on a lottery. The application period begins on January 1
for the school year starting the following fall. The application wi ndow w ||
remain open for 60 days and a public lottery will be held each WMarch.
(this wll vary and begin imedi ately after approval for the opening year)

Applications will be available online and via hard copy
If there are fewer applicants than slots available at the time of the
lottery, all applicants will be admtted.

Accepted famlies who enroll in BRSA will be required to submt eligibility
docunentation and nust read and agree to follow the BRSA policies and
pr ocedur es.

Students attending BRSA may live in any county in North Carolina and nust
reside in North Carolina at the tine of application.

All siblings of current BRSA students and children of current BRSA full-tinme
staff nenbers and board nenbers (up to a maxi num of 15% of enrollnment) are
admtted before the lottery to any open spots for the grade in which that
student is applying. If there are nore siblings applying than spots
avai l able there will be a lottery held anong siblings of BRSA students.

Students who are twins, triplets, etc. nust each conplete an application.
However, only one application wll be entered in the lottery for those
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students. If that application is accepted, all of the siblings, twins or
triplets, etc. will also be admtted.

Each applicant will receive an email at the conclusion of the lottery that
will notify you of acceptance or waitlist position for the grade you have
applied. If you are offered a seat, you will have 14 days to accept the
seat .

Students not admtted through the lottery will be placed on a waitlist.
Students will be kept on the waitlist until the end of the school year. If a
spot becones available, we will contact students in order of their waitlist

nunmber. Waitlist status can be checked on the School registration site where
you nmade the initial application for adm ssion.

Prior to attending School, the parent is required to submt all docunents
for registration including proof of residence, inmunization records and
ot her docunents needed.

BRSA will have a designated MKinney-Vento Coordinator that coordinates
services for students under the MKinney-Vento Honel essness Assistance Act
and reports all data as required to NC Departnent of Public Instruction. The
coordinator wll be identified by the Principal and shall follow al
federally mandated protocols for identifying and serving honel ess students
identified by the MKi nney-Vento Honel essness Assi stance Act.

School s Right to Refuse Enroll nent

BRSA reserves the right to refuse to enroll any student currently under a
term of expulsion or suspension by his or her school until that term is
over.

The School reserves the right to refuse to enroll a student if a parent
wllingly and know ngly provided incorrect information on the enroll nent
appl i cation.

|f a student has accepted enrollnment at the school but does not appear at
the school in the first 2 days of school, the school w Il nake reasonable
attenpts to contact the parents. |If there is no response fromthe parent by
the 3rd day of school, the school reserves the right to renove the student
fromtheir enrollment roster and offer the next student on the waitlist the
spot .

Parents have the right to withdraw students or transfer anytine. It is the
Parent's responsibility to conplete a withdrawal form and submt to the
registrar. It is the School's responsibility to transfer all student records
to the receiving School and to withdraw the student from Power School and
update the nmonthly PMR

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
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No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1.

2.

In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones, unless the charter school is operated by a municipality OR the
charter school was converted from a traditional public school. Municipal charter schools may
give enrollment priority to domiciliaries of the municipality in which the school is located (G.S.
115C-218.45(f)(7)), and charter schools that were converted from traditional public schools shall
give admission preference to students who reside within the former attendance area of the
school (G.S. 115C-218.45(c)).

A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1.

A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT
Year 1through Year 5

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Davi e County School s

LEA #2 W nst on Sal enf For syt h County

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

Schools page.
LEA #3 Davi dson County School s
Year 1 Year 2 Year 3 Year 4 Year 5
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
300 | 340 | 290 | 300 | 340 | 290 | 300 | 340 | 200 | 300 | 340 | 290 | 300 | 340 | 290
glt Qgerg 40 20 20 40 20 20 40 20 20 40 20 20 40 20 20
glrade 42 21 21 42 21 21 42 21 21 42 21 21 42 21 21
gzrade 42 21 21 42 21 21 42 21 21 42 21 21 42 21 21
g?fade 42 21 21 42 21 21 42 21 21 42 21 21 42 21 21
gfde 44 22 22 44 22 22 45 23 22 45 23 22 45 23 22
gsrade 44 22 2 44 2 2 45 23 2 45 23 2 45 23 22
ggade 23 12 1 44 22 22 48 24 24 48 24 24 48 24 24
g;ade 0 0 0 35 17 17 48 24 24 48 24 24 48 24 24
ggade 0 0 0 0 0 0 46 24 24 46 24 24 46 24 24
277 | 139| 138| 333 | 166| 166| 398 | 201 | 199 | 398 | 201 | 199 398 | 201 199
554 665 798 798 798
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Section IV: Governance and Capacity

Concerns and Additional Questions

Where are you in the process of obtaining 501(c)(3) status?

Reviewer

Jay Whalen

Page
Reference
Tax-Exempt S

The board islacking in legal, academic, and facilities expertise.

Jay Whalen

Governance a

How will the board be evaluated?
Why are the By-Laws for a different organization?

Shannon Sellers

Governance a

Applicant needs to clarify by-laws.

JessicaKely

Governance a

NA

Sally Houston

Proposed Man

N/a

Shannon Sellers

Proposed Man

N/A

Shannon Stein

Proposed Man

Are bus drivers not included in staffing? Is one guidance counselor realistic for the
projected enrollment?

JessicaKelly

Staffing Pla

Whereisthe EL teacher in the proposed staffing plan?

How will 2 EC teachers be sufficient for a projected 55 students?

Jay Whalen

Staffing Pla

There are severa initiatives that are proposed (i.e. STEM, Leader in Me, PLC's, etc)
I's there enough support planned to be successful with al these initiatives?

Shannon Stein

Staff Evalua

Is there enough on-going Professional Devel opment throughout the year to support all
the programs you plan to implement?
Has the end of the year evaluation been developed or will you use the NC Teacher
Evaluation Summative?

How will mentors be chosen for first year teachers?

Shannon Sellers

Staff Evalua

How will you support parents of EL students? Will you be translating al documents?

Jay Whalen

Parent and C

Have you considered the funding implications of letting students/families wait 14 days
to confirm they will attend?

Shannon Stein

Admissions P

N/A

Shannon Stein

Weighted Lot

Applicant needs to clarify allowing families 14 daysto accept a seat. How could this
negatively impact enrollment overall when trying to fill seats?

JessicaKelly

Weighted Lot

Shannon Sellers

Alex Quigley

Bruce Friend

Danielle Allen

Jay Whalen Pass

JessicaKelly Pass

Joe Maimone

Lindalyn Kakadelis

Phyllis Gibbs

Robert McOuat

Sally Houston Pass

Shannon Sellers Pass

Shannon Stein Pass

Sherry Reeves

Stephenie Clark

Tammi Sutton

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the mission, identified need for
the charter school, targeted student population, and the budget proposal.

Buses will be provided as requested for students who |ive a reasonable
di stance from the school, which would be considered as a 3-10 mle radius
from the geographic center of the physical |ocation of the school.

Transportation costs are reflected in the school budget. Bus routes wll
consi st of depot stops strategically placed at safe | ocati ons where students
enrolled at the school are concentrated. Admi ssion to the school, however,
is not predicated upon residence. Therefore, any child eligible to enroll in
a public North Carolina School nmay enroll at the charter school. For
famlies who enroll in the school who do not utilize bus transportation,
parents may provide transportation to the school on a daily basis.
Carpooling will be facilitated via online signups accessible through the
schools website. The school wll also contract wth approved vendors for
field trips, local conpetitions and athletic events as needed and al so as
articulated in the school budget. Bus Transportation is a mgjor unknown
variable wth new charter school operations due to the lack of conventi onal
zoning or districting. The budget includes a substantial contingency fund
which wll account for the costs of providing bus transportation as
described in the application. The budget contains a separate line item for
gasoline to account for other aspects of school transportation, such as
field trips and athletics. The stop locations will be within an approxi mate
3-10 mile radius to allow for depot type stops to be utilized by the school
and students, while also allowing for reasonable transit tines for students
to be on the bus itself. Bus seats are offered on a first cone, first served

basis, and carpooling will also be encouraged through a student directory
and bulletin board system Several successful charter schools in the state
enpl oy these practices successfully within their progranms. If eligible, the

school will apply for a grant under NCGS 115C- 218. 106.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

The program is designed to outsource a fully functional NSLP conpliant
programto a vendor at a cost neutral basis to the school. The program w ||
undergo a state-approved RFP process and neet all criteria to operate under
DPI/NSLP guidelines in order to serve reinbursable neals. The school wll
contract with a food service vendor for breakfast and lunch. This RFP wll
be specific to include personnel as the responsibility of the vendor. For
this reason, personnel related to preparing and serving food is not included
in the budget.

The vendor w Il also provide equipnment including warm ng ovens, hand wash
sinks, triple sinks(for equipnent & utensil washing), and refrigeration to
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store food once it has been delivered to the school. Al food handlers wll
be required to conplete Food Handling Trai ning as mandated by the Depart nment
of Health. Student nmeal counts and records of student participation in the
Nati onal School Lunch Program wll be naintained at the school. The
Governing Board will require the vendor to supply a nonthly nmenu neeting the
requirenments of the National School Lunch Program These nenus wll be
publ i shed nonthly and presented to parents and students. The neal provider
will be required to submit evidence of proper neal balance and portion size
for the students served. The vendor wll ensure that the point of sale
system accurately provides a count of reinbursable neals by category (free,
reduced price, full pay) served to students. These counts will be taken at
the point of neal service and only neals that neet pattern requirenents wll
be clained for reinbursenent. The School wll adopt the sanitation and
reporting requirenents prescribed by the health dept. The health dept wll
be notified of the schools intent to provide food service to students.

Civil Liability and Insurance (GS 115C-218.20):

The NonprofitBoard shall name the SBE as an Additional Named Insured to their liability coverage for operation
of a charter school while obtaining and maintaining insurance at a minimum in the following amounts:

Errors and Omissions: one million dollars ($1,000,000) per occurrence;

General Liability: one million dollars ($1,000,000) per occurrence;

Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;
Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;

e. Automobileliability: one million dollars ($1,000,000) per occurrence; and

f. Workers compensation: as specified by Chapter 97 of the General Statutes, Workers Compensation Law.

oo oo

Area of proposed

coverage Proposed amount of coverage Cost (Quote)
Comprehensive Genera

Liability $3, 000, 000 $2, 800. 00
Officersand

Directors/Errors and $2, 000, 000 $2, 100. 00
Omissions

Property Insurance $4, 000, 000 $4, 000. 00
Motor Vehicle Liability $1, 000, 000 $350. 00
Bonding

Minimum/Maximum $1 $250, 000 $450. 00
Amount

Other $4, 400, 000 $10, 650. 00

Total Cost | $20, 350. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.
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We, the Board members at (Charter School Name) will develop awritten safety plan and policies to be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

clemmonsforsyth 09/30/2018

(Board Chair Signature) (Date)

Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

The Board is already in final negotiations with a private real estate

devel oper who will secure the land, construct the school facility, and wll
then lease the facility to Bernuda Run STEM Acadeny. Before the school
begi ns operations, DPI will be provided with docunentation of ownership or

| ease of the facility and certification that the building satisfies all
occupancy requirenents. The facility layout is submtted in attachnent O
and ultimately will be decided upon through a collaborative effort of the
Board and the developer, will include a design based on current research on
safe schools, adequate classroom and office space, appropriate outdoor
recreational areas, designated pick-up and drop-off zones, and parking for

staff and visitors. The Board will work closely with the developer to
ensure a tinely conpletion of the facility. In the event the charter
application is approved, the school wll issue an RFP for construction.
Once the charter is awarded, the school wll vigorously pursue a pernanent

facility as described above. Funding for a permanent facility has already
been secured and is referenced in Appendix M

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

The budget provided includes a projected $500k+ paynment for the facility to
denonstrate the viability of the school, which targets a current comerci al
| ease market rate of approximately 14 dollars per sqgft, or approx $125 per
sqft to construct.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

The Board will carefully nonitor the construction progress schedule and w |l
receive weekly wupdates from the developer as to the progress of the
facility. However, should the construction progress not be sufficient to
guarantee delivery of the school facility by the beginning of the school
year, a contingency plan has been established and wll activate
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approximately six nonths prior to the initial opening of school. The school
has received offers from both Mbile Mdular and MdSpace to construct a
school facility in the event that the primary facility is not ready for
school opening. The focus of the Board will shift to the devel opnent of a
site which will suit the schools needs for a 1-3 year span, utilizing
nmodul ar cl assroom space. Approximately five nodular wunits of eight
cl assroons each would be required to open the school according to the
initial years K-6 plan. Additional units nay be added should the school
choose to remain at the alternate site for the follow ng school year. Loca
churches and other simlar organizations have been contacted to open
di al ogue in the event a contingent location is needed. It is expected that

no prograns will be delayed should an alternate facility be used, and the
school will encunber no | ease paynents or otherw se incur any debts for the
primary facility until such tine as the primary facility is ready for schoo
use. The Board at that time will negotiate a transition plan in the academc

and financial best interests of the school.

X
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Section V: Operations

Concerns and Additional Questions
Applicant needs to clarify limiting the distance of providing transportation especially
if looking to include students from Winston Salem.

Reviewer

JessicaKelly

Page

Reference

Transportati

Is 3-10 mile radius for bus stops reasonable when you are pulling from cities as far as
20 miles away?
What happens if astudent is at a depot and there isn't a seat available on the bus? How
can you ensure that transportation will not become an issue for a student getting to and
from school ?

Shannon Sellers

Transportati

- You noted in another section of your application that you expect students from
Winston-Salem to attend your school. That's over 20 miles away. Why will you limit
the transportation radius to ten miles?

- If bus seats are on afirst come, first serve basis, what will students at a depot type
stop do if the bus is full before he/she can board?

Sally Houston

Transportati

How isa 3-10 mile bus radius sufficient if you are drawing students from asfar as
Winston-Salem ~35mins away?

Why are bus seat allocated on first come, first served basis? What isa student isin
need of transportation?

Is carpooling feasible if you student body will come from a very spread out area across
3 different counties?

Jay Whalen

Transportati

- How will you ensure food options are available to children with dietary restrictions?

Sally Houston

School Lunch

The NSLP is reimbursement-based, and thisinitial costs are not alocated in the
budget. How will you pay for student meals before being reimbursed?

Jay Whalen

School Lunch

Do you really think you can run a start up program with projected EDS population of
the areayou arein net-neutral ?

Shannon Stein

School Lunch

Where are you currently in the facility negotiations?
What are the terms of the lease?

Thereisno Appendix M to support the "secured funding” referenced in the application.

Jay Whalen

Facility and

Joe Mamone

Tammi Sutton

Jay Whalen Fail

Danielle Allen

Bruce Friend

Alex Quigley

Shannon Sellers

Lindalyn Kakadelis

Phyllis Gibbs

Raobert McOuat

Sally Houston Pass
Shannon Sellers Pass
Shannon Stein Pass
Sherry Reeves

Stephenie Clark

JessicaKelly Pass
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VI.FINANCIAL PLAN
In the following sections, present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each Year 1

SHOW
CALCULATIONS
FOR FIGURING

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER .
SCHOOL LEA#1300 - Davie County School s

Revenue Apprquate_ Projected LEA ADM Approximate funding for Year 1
Refer to the Per Pupil Funding

State Funds $5,527.90 277 $1,531,228.30
Resource Manual | [ ocal Funds $1,706.00 277 $472,562.00
Finance Section Federal EC Funds $3,916.72 28 $109,668.16
for_guidance on Totals $2,113,458.46

estimated funding
amounts

LEA#340 - Wnston Sal enf Forsyth County School
Revenue Approximate : . :
Per Pupil Funding Projected LEA ADM Approximate funding for Year 1
State Funds $5,416.71 139 $752,922.69
Local Funds $2,016.00 139 $280,224.00
Federal EC Funds $4,464.16 14 $62,498.24
Totals $1,095,644.93

LEA#3290 - Davi dson County School s
Revenue Approximate : . :
Per Pupil Funding Projected LEA ADM Approximate funding for Year 1
State Funds $5,475.33 138 $755,595.54
Local Funds $1,172.00 138 $161,736.00
Federal EC Funds $4,383.36 13 $56,983.68
Totals $974,315.22
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Total Budget: Revenue Projections Year 1 through Year 5

INCOME: Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

PROJECTIONS

-State ADM Funds $3,039,747 $3,630,343 $4,356,412 $4,356,412 $4,356,412
-L ocal Per Pupil Funds $914,522 $1,096,253 $1,315,503 $1,315,503 $1,315,503
-Exceptional

Children<br/>& nbsp; Federal Funds $229,150 $296,867 $356,240 $356,240 $356,240
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $4,183,419 $5,023,463 $6,028,155 $6,028,155 $6,028,155

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Personnel Budget: Expenditure Projections Year 1 through Year 5

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE Year 1 Year 2 Year 3 Year 4 Year 5
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Administrator 1 $80,000 $80,000 1 $80,000 $80,000 1 $80,000 $80,000 1 $80,000 $80,000 1 $80,000 $80,000
Assistant Administrator 1 $54,000 $54,000 2 $54,000 $108,000 2 $54,000 $108,000 2 $54,000 $108,000 2 $54,000 $108,000
Finance Officer 1 $40,800 $40,800 1 $40,800 $40,800 1 $40,800 $40,800 1 $40,800 $40,800 1 $40,800 $40,800
Clerica 2 $32,000 $64,000 2 $32,000 $64,000 3 $32,000 $96,000 3 $32,000 $96,000 3 $32,000 $96,000
Student Information Clerk 1 $36,000 $36,000 1 $36,000 $36,000 1 $36,000 $36,000 1 $36,000 $36,000 1 $36,000 $36,000
Clinic Nurse 1 $20,000 $20,000 1 $20,000 $20,000 1 $20,000 $20,000 1 $20,000 $20,000 1 $20,000 $20,000
Guidance Counselor 1 $46,000 $46,000 1 $46,000 $46,000 2 $46,000 $92,000 2 $46,000 $92,000 2 $46,000 $92,000
Facilities Personnel 2 $30,600 $61,200 2 $30,600 $61,200 3 $30,600 $91,800 3 $30,600 $91,800 3 $30,600 $91,800

10 $402,000 11 $456,000 14 $564,600 14 $564,600 14 $564,600
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 27 $46,000 | $1,242,000 31 $46,000 | $1,426,000 36 $46,000 | $1,656,000 36 $46,000 | $1,656,000 36 $46,000 | $1,656,000
Electives/Specialty 7 $46,000 $322,000 9 $46,000 $414,000 10 $46,000 $460,000 10 $46,000 $460,000 10 $46,000 $460,000
Teacher(s)
Exceptional Children 3 $46,000 $138,000 4 $46,000 $184,000 5 $46,000 $230,000 5 $46,000 $230,000 5 $46,000 $230,000
Teacher(s)
Teacher Assistants 5 $20,000 $100,000 6 $20,000 $120,000 7 $20,000 $140,000 7 $20,000 $140,000 7 $20,000 $140,000

42 $1,802,000 50 $2,144,000 58 $2,486,000 58 $2,486,000 58 $2,486,000
B - Total Instructional
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Personnel:
52 $2,204,000 61 $2,600,000 72 $3,050,600 72 $3,050,600 72 $3,050,600
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 7 $6,284 $43,988 8 $6,284 $50,272 9 $6,284 $56,556 9 $6,284 $56,556 9 $6,284 $56,556
Retirement Plan--Other 5 $1,000 $5,000 6 $1,000 $6,000 7 $1,000 $7,000 7 $1,000 $7,000 7 $1,000 $7,000
Life Insurance 10 $15 $150 11 $15 $165 14 $15 $210 14 $15 $210 14 $15 $210
Medicare 10 $600 $6,000 11 $600 $6,600 14 $600 $8,400 14 $600 $8,400 14 $600 $8,400
Socia Security 10 $2,500 $25,000 11 $2,500 $27,500 14 $2,500 $35,000 14 $2,500 $35,000 14 $2,500 $35,000
$80,138 $90,537 $107,166 $107,166 $107,166
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 32 $6,284 $201,088 38 $6,284 $238,792 45 $6,284 $282,780 45 $6,284 $282,780 45 $6,284 $282,780
Retirement Plan--Other 19 $1,000 $19,000 25 $1,000 $25,000 27 $1,000 $27,000 27 $1,000 $27,000 27 $1,000 $27,000
Socia Security 42 $2,500 $105,000 50 $2,500 $125,000 58 $2,500 $145,000 58 $2,500 $145,000 58 $2,500 $145,000
Medicare 42 $600 $25,200 50 $600 $30,000 58 $600 $34,800 58 $600 $34,800 58 $600 $34,800
Life Insurance 42 $15 $630 50 $15 $750 58 $15 $870 58 $15 $870 58 $15 $870
$350,918 $419,542 $490,450 $490,450 $490,450
E - Tota Instructional
Personnel Benefits:
$431,056 $510,079 $597,616 $597,616 $597,616
D+E=F-Tota
Personnel Benefits
10 $482,138 11 $546,537 14 $671,766 14 $671,766 14 $671,766
A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)
42 $2,152,918 50 $2,563,542 58 $2,976,450 58 $2,976,450 58 $2,976,450
B+E=H - Totd
Instructional Personnel
(Salary & Benefits)
52 $2,635,056 61 $3,110,079 72 $3,648,216 72 $3,648,216 72 $3,648,216
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections
Year 1through Year 5

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5

Administrative & Support:

Office: Office Supplies $6,000 $8,000 $10,000 $12,000 $13,000
Paper $6,000 $7,600 $8,600 $9,600 $10,100
Copier leases $14,000 $22,000 $24,000 $24,000 $24,000
Memberships And Fees $2,000 $2,000 $2,000 $2,000 $2,000

Professional Contract Legal Counsel $10,000 $12,000 $14,000 $16,000 $16,000
Student Accounting $5,000 $6,500 $7,000 $7,000 $7,000
Financia $40,000 $48,000 $56,000 $56,000 $56,000
Audit Services $9,000 $10,000 $11,000 $11,000 $11,000

Facilities Facility Lease/Mortgage $500,000 $700,000 $900,000 $900,000 $900,000
Maintenance $10,000 $16,900 $17,000 $18,000 $18,000
Custodial Supplies $2,000 $2,500 $5,000 $5,500 $5,500
Custodial Contract $35,000 $40,000 $50,000 $50,000 $50,000
Insurance (pgl9) $20,350 $32,500 $44,000 $46,000 $46,000

Utilities Electric $30,000 $35,000 $40,000 $40,000 $40,000
Water/Sewer $8,000 $8,800 $12,000 $13,000 $13,000
Trash $6,500 $7,500 $7,500 $7,500 $7,500
Telephone $10,000 $12,000 $13,000 $13,000 $13,000
Internet $5,000 $5,000 $5,000 $5,000 $5,000

Transportation Buses $175,000 $175,000 $200,000 $200,000 $200,000
Gas $35,000 $35,000 $35,000 $35,000 $35,000
Oil/Tires & Maintenance $15,000 $15,000 $15,000 $15,000 $15,000

Other Marketing $2,000 $2,000 $2,000 $2,000 $2,000
Travel $5,000 $5,000 $5,000 $5,000 $5,000

$950,850 $1,208,300 $1,483,100 $1,492,600 $1,494,100

K - TOTAL Administrative &
Support Operations
Instructional:

Classroom Technology Technology Equipment Lease $75,000 $95,000 $105,000 $105,000 $105,000
Software $15,000 $24,000 $26,000 $28,000 $28,000

Instructional Contract Instructional Support $15,000 $15,000 $15,000 $15,000 $15,000
Staff Development $35,000 $40,000 $55,000 $55,000 $55,000
Ec Support $30,000 $40,000 $55,000 $65,000 $65,000

Books and Supplies Instructional Materials $43,000 $48,000 $55,000 $55,000 $55,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Curriculum/Texts $50,000 $70,000 $76,000 $20,000 $20,000
Books And Supplies Health Supplies $1,000 $1,000 $1,000 $1,000 $1,000
Athletic Supplies $20,000 $20,000 $20,000 $20,000 $20,000
Technology Supplies $3,000 $3,000 $3,000 $3,000 $3,000
Facilities Furniture, Fixtures And $125,000 $135,000 $145,000 $145,000 $145,000
Equipment L ease/Loan
$412,000 $491,000 $556,000 $512,000 $512,000
L - TOTAL Instructional
Operations
$1,362,850 $1,699,300 $2,039,100 $2,004,600 $2,006,100

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Bermuda Run STEM Academy - BRSA will provide a challenging learning environment in STEM and leadership to advance
student development and growth. The School's students will be prepared, responsible, caring and productive members of
an ever changing, global society.

Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
J- TOTAL PERSONNEL $2,635,056 $3,110,079 $3,648,216 $3,648,216 $3,648,216
M - TOTAL OPERATIONS $1,362,850 $1,699,300 $2,039,100 $2,004,600 $2,006,100
H M =N TOTAL EXPENDITURES $3,997,906 $4,809,379 $5,687,316 $5,652,816 $5,654,316
Z - TOTAL REVENUE $4,183,419 $5,023,463 $6,028,155 $6,028,155 $6,028,155
Z- N =SURPLUS/ (DEFICIT) $185,513 $214,084 $340,839 $375,339 $373,839

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
Enrol Il ment of the school is based on a customary matricul ation pattern of
four classes per grade level K-6. The school wll add grade levels and
wel conme new ki ndergarten classes in successive years until the school is at
its full capacity of 796 students. The NC state average enrollnent in
el enentary schools is 500. Alnost all of the elenentary schools in the
surroundi ng area have well over 800 students enrolled, while the current NC
state average for mddle school enrollnent is 668. According to the
denogr aphi cs posted on the district websites, the school districts have
grown about three to five percent each year. This equates to about 1000
students per year. It is anticipated that gromth will continue for at |east
the next ten years. There are hundreds of students currently in overcrowded
cl assroons and schools that would consider nenbership in our charter school
for the facility alone and charter school nenbership (assignnment) is not
i npacted by zoning issues. Furthernore, the proposed school wll offer a
uni que STEM program for all students K-8 that is specifically designed to
of fer students the opportunity to becone proficient in the areas of STEM
The Board has pre-identified approximately three hundred thousand dollars in
salary and benefits for non core instructional and related staff (or 17% of
projected staffing costs), and three hundred thousand dollars in non-
staffing related expenses (or 20% of projected non-staff related school
expenses) that can be imediately reduced should enrollnent not neet
expectations, for a total of reduction to 70% of the original projected
budget, or 431 student equivalent revenue. This enrollnent would further
reduce the core instructional teacher requirenent by eight, reducing the
actual revenue needed to break even by an additional three hundred twenty
t housand dollars, for an overall conposite reduction to 60% of anticipated
proj ected revenue, or the equivalent of approximtely 360 students needed to
break even. Break Even continued bel ow.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
The five year budget proforma is purposefully built to provide an accurate,
yet fundanmentally conservative financial basis, ensuing that the school is
sust ai nabl e over the long term Three inportant aspects of the budget which
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protect the school against unforeseen negative revenue scenarios are: the 5-
7% accunul ated positive fund balance projection built into the 5 year
proforma, all source revenue projections are flat (no annual percentage
increase) in the first five years of the school, and the budget does not
rely on any outside sources of funds such as grants, fundraising or
donations to operate. Additionally, large capital purchases initially
budgeted in years one through three could be anortized via long term| eases
whi ch woul d free up operating cash during the schools initial opening phase.
Contingency plan to reduce costs are articulated above and below in the
section related to break even enrollnment. Budget tool in application does
not account for PRC 060, 050 etc.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,

donations etc.? If so, please provide the source and amount. Be sure that the appropriate

assurances documentation is provided in the appendices
Not Applicable. The schools budget is built to sustain itself solely on the
accunul ated per-pupil funding from federal, state and county sources. Any
fundraising, grants or donation that the school receives wll serve to
enrich the existing program and assist the school 1in achieving its
programmatic and financial goals sooner than forecast. The budget as
submtted in the appendi x al so includes a customary aftercare conponent that
provides slight net revenue to the school. The budget includes a total of
$400k+ annually for any and all FFETC(Furniture, Fixtures, Equipnent,
Technol ogy and Curriculun) and instructional materials needed to operate the
school, spread across various expense G.s to sinulate the probability that
the school wll conmbine |eases and outright purchases of furniture, 1T,
t ext books, and other materials for instructional use (such as copy paper).
Anortized lease rates allow for the school to develop a year 1
i mpl ementation of approximately $1.25MM in purchasing power, and service
this debt wthout conpromsing other aspects of the budget. This is
customarily how year 1 successful charter schools open, where the various
instructional and related itens are available for students and staff on day
one, and anortized over a 3-5 year span.

Provide the student to teacher ratio that the budget is built on.
K-3 20:1, 4-5 21:1, 6-8 22:1 avg. core classroom

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The board intends to contract with LBA Haynes Strand, PLLC for conprehensive

financial and related services support, including: preparation of financia
reports each nonth, preparation of vendor paynments , reconciliation of bank
accounts, preparation of payr ol | (including payroll deductions and

wi t hhol di ngs), preparation and subm ssion of state and federal payroll taxes
and associated reports, preparation and transm ssion of state and federa
reporting in accordance with the Uniform Educati on Reporting System provide
financi al, budget and other reports and data independent auditor to plan and
conduct annual audit, and confer wth staff and board as necessary at
reasonable intervals and provide consulting relating to accounting and
financial matters. The board may elect to contract with other independent
entities or vendors should the school staff require additional assistance in
areas necessary to operate the school, or otherw se not be able to provide a
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specific service through in house staff. Exanples of this would include
contracting with a l|icensed vendor for speech and occupational therapy
services, should the school not be able to hire qualified candidates, or
should the EC service requirenent be such that contracting wth an outside
vendor at an hourly rate would be in the best financial interests of the
school versus hiring enployees directly. In instances where the board wll
contract for services wth an outside vendor, there will be strict criteria
and a robust selection process to ensure that the contracted services are
performed appropriately and school funds are expended in the best interest

of students. Mninmally, potential vendors wll be licensed in their
respective fields, insured or otherw se bonded, and undergo background
checks which mrror the school and the |ocal LEA The Board or a school
| eadershi p designee will research avail abl e vendors and i ndependently obtain
data (such as a client list for reference checks) to gauge the quality of
potential vendors. The Board will vote to contract with specific vendors
based on this criteria, and such contracts wll be subject to periodic
review for efficacy. Wen appropriate, the board will enact a full Request

for Proposal (RFP) process and adjust to fit the individual need as
articulated by the board and al | owabl e under state | aw.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

The budget as presented, including salaries for adm nistrators, teachers and
ot her school staff reflected in the charter application are averages that
were calculated directly from published financial audits from simlarly
sized charter schools currently operating in North Carolina counties wth
simlar per-pupil county funding anounts, since 2010. The substantial
contingency and positive fund balance were thoughtfully constructed to
account for those unforeseen or unknowable variables that naturally
acconpany a new charter school start up, and to guarantee that the school
has the fiscal capacity and agility to address those needs. Primary spendi ng
priorities are on expenses directly related to student instruction and a
conduci ve | earning environnent. This would include: salaries and benefits of
instructional and support staff, instructional materials and supplies,
contracted services for educational support, insurance, facility costs and
related costs necessary to provide a safe and healthy |earning environnment
for students. Secondary spending priorities are for those non-essential but
beneficial expenses to inprove student |earning. These costs are usually
incurred as the School reaches its targeted student capacity. This would
i ncl ude: addi ti onal enri chnment, auxi liary suppl enental i nstructional
materials, intramural wuniforns, etc. The school wll contract with an
out si de food service vendor who is pre-approved to process Free and Reduced
Lunch applications and serve within the guidelines of the National School
Lunch Program It is anticipated that the costs associated with this program
will be cost neutral. School staff is sufficient in nunber to assist and
otherwise facilitate the breakfast and lunch service if necessary. The
school will allocate funds as necessary to conply with state |aw regarding
charter school students and transportation to and from school. The
acqui sition and operation of additional school buses to transport students
to and from school, within a reasonable radius of the school wll be the
first use of surplus funds beyond the anticipated fund bal ance.

4. What percentage of expenditures will be the school's goal for a general fund balance?
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Describe how the school will develop the fund balance.
The Board has set an anticipated goal of approximately 2-5% percent of
annual expenditures to develop the schools unrestricted fund bal ance. After
year one, at no point will the fund bal ance decrease bel ow 2% of the schools
annual approved budget, or one full nonths worth of operating expenses,
whi chever is the greater amount. Cash flow will be nonitored to ensure that
t he school's cash bal ance remains at or above 2% until such tinme within the
first year of operation that the board can accurately predict all financial
obligations will be met through the end of the fiscal year. Devel oping and
mai ntain a healthy fund balance will be a primary conponent of the schools
budgeti ng process. The systenmatic budgetary review process conducted by the
Board and school |eadership consists of four main budgeting periods: Early
Bird (June of preceding fiscal year), Post ADM (Septenber), Spring(February)
and Final (July of following fiscal year). This schedule of conpulsory
budget review wll ensure a balance between revenue and expenses, and
enpowers the Board and school |eadership with the agility needed to quickly
adjust the budget. This practice when conbined with nonthly review of
financi al Budget versus Actual statenments prepared by the schools financial
accountant, |ocal conptroller and school principal will allow the school to
thoughtfully and nethodically develop an appropriate unrestricted fund
bal ance.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

From our research and discussions with commercial real estate brokers,
general contractors and real estate developers, we anticipate the total cost
the new facility would be between $12 nmillion and $15 nmillion depending on
the final size and scope of the facility. This would translate into posted
estimted annual facility costs assuming a typical loan financing rate in
the current charter school market of 6-8% and could be as | ow as 3-5% gi ven
that this program could arguably qualify for subsidized financing under the
USDA | oan program The Board has already received a funding commtnent from
a nationally recognized and reputable investnment banking firm who
specializes in conmmercial charter school real estate to finance the
permanent facility to the school as described above. The Board has also
received a funding commtnent for all furniture, fixtures and equipnment
necessary to open and operate the school from an internationally reputable
conpany who specializes in equipping new schools and specifically charter
schools. The funding commitnment is for approximtely $1,250,000 and is
evenly split into nonthly paynents beginning Septenber after the school
opens and spans over 42 nonths at an 8% annual interest rate. School bus
financing can be facilitated by the Carolina Thomas Bus conpany via their
Dai m er - Chrysl er/ Mercedes financing arm Current finance rates are 5.8% for
a 7-year termon 72 passenger-rated school buses, and paynents are reflected
in the budget. As the school may discharge funds in support of the school
openi ng, the Board has opened negotiations with Charter School Capital, who
has offered to advance operating capital in exchange for acquiring a portion
of the schools accounts receivable. This continues to be an ongoing
di scussion and there is a proactive debt service paynment placed in the
budget in the event the Board chooses to nove in this direction.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
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evidence of commitment for any assets on which the school's core operation depends
Not Applicable. The school wIll not rely on assets from any external
sources. As described in the budget and financing narrative, the Board has
arranged for a long-term |ease for all necessary furniture, fixtures and
equi pnent (FFETC) to open and operate the school. Additional asset needs are
provided for in the annual operating budget and increase as the school grows
in enroll ment.

Break even point Continued: This enrollment would further reduce the core
instructional teacher requirenent by eight, reducing the actual revenue
needed to break even by an additional three hundred twenty thousand doll ars,
for an overall conposite reduction to 60% of anticipated projected revenue,
or the equival ent of approximtely 360 students needed to break even.
Contingency Plan continued: Should these proactive neasures not fully
aneliorate a deteriorating revenue situation, the Board and schoo
| eadership team through its established budget review process will identify
potenti al expenses that can be reduced and act in the conbined best interest
of students and the financial |ongevity of the school. Should the revenue
reduction be a result of |ower than expected enrollnment, the budget review
will also include a reconciliation of current staffing needs and appropriate
reductions in force (RIF) will occur within the first six weeks of school.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?

The board will work in conjunction with the financial accountant, auditor
and school |eadership to develop policies that conmply wth Generally
Accepted Accounting Principles (GAAP), and all federal, state and |ocal |aw
and policy related to nonitoring and use of public-school funds and those
funds received and discharged by a North Carolina Non-Profit Corporation.

The internal control system will be docunented and evaluated regularly by
t he board, school |eadership, and financial accountant, and wll be revi ewed
as part of the annual financial audit. An accounting policy and procedures
manual will be developed that includes the followi ng: an organizational

chart which sets forth the actual lines of responsibility and that shows
i ndividual nanmes and titles, accounts payable and accounts receivable
listings, listing of all bank accounts and authorized signatories, payroll

cal endar and processing information, vendor files, Ilease and contract
docunents, segregation of duties chart, cash handling procedures, credit
card policy, travel and expense policy, master copies of school-based
forms(ti nme sheets, expense reports, etc.) School staff will receive training
about the internal control system and their individual responsibilities
within the system The organi zational chart, accounting procedures, record

retention policy, vendor list, and chart of accounts will be maintained on a
tinely basis to elimnate outdated information and include current
information. Procedures wll be followed by the schools office and

| eadership teamthat mrror widely established segregation of duties habits,
such as the person naking bank deposits is not the sanme person as who is
reconciling those deposits. The school wll inventory, and track itens
purchased with school funds, especially those itenms with an initial value of
$1000 or nore, and also itenms purchased as a set with a conbined initial
value of $1000 or nore, such as a textbook adoption. Itens in these
categories may be considered capital purchases and depreciated over tine to
accurately reflect the schools real asset position. Itens in this category
that break or no |onger serve a useful function may be disposed of by the
school. A disposal form which includes a record of the reason for the
di sposal as well as relevant tracking information on the itemwl| be used
and noted in the inventory.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

Not Applicable. There are no known related party transactions the board is
aware of at this tine.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Les Merritt, CPA-CFP PC

1014 N Arendel |l Ave

Zebul on, NC 27597-2351

(919) 269-8553
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Section VI: Financial Plan Reviewer Page
Concerns and Additional Questions Reference
EC funds are generated off of prior year enrollment and you will not receive those in Jay Whalen Budget Reven
year 1. How will you offset that lack of revenue?
The staffing plan in the budget does not match the plan outlined in the application. Jay Whalen Personnel Bu
How will you account for teacher raises or bonuses? That is not reflected in the salary
projections?
Is $20,000 realistic for afull time nurse? Thisiswell under a school nurse's salary. Shannon Sellers Personnel Bu
Where will the cost of bus drivers beincluded? Is salary for nurseredlistic? Thereare | JessicaKelly Personnel Bu
no raises to the positions listed for 5 years...is that realistic?
Isit reasonable to think you will get aclinical nurse to work for $20,000 given the Shannon Stein Personnel Bu
market?
Please explain the terms of the facility financing. The school is paying almost $1 Jay Whalen Operations B
million per year by year 3.
Food service is not budgeted for.
The technology budget for a STEM-based school seems low. Please provide more
details about what technology is being purchased.
Areas that seem to be lacking from consideration are both accounting services and/or Shannon Stein Operations B
food service expenditures?
Without the federal EC funding in year 1, the school will run adeficit, and will barely | Jay Whalen Total Expend
run asurplusin year 2.
- Under the Instructional Program section of your application, you note the following: | Sally Houston Budget Narra
"... average student/teacher ratio will be 1:18 in the elementary and 1:20 in middle
school." Y our budget narrative states the following, "K-3 20:1, 4-5 21:1, 6-8 22:1 avg.
core classroom.” Which is accurate?
Have you checked with other area schools to see if afood service program canberun | Shannon Stein Budget Narra
net neutral or at aprofit? Have you received hids that are consistent with the federal
food service program?
The student-Teacher ratio seems to have changed from previous sections. Which ratio | Shannon Sellers Budget Narra
is correct?
The commitment of funding for "all furniture, fixtures, and equipment” from an Jay Whalen Budget Narra
"internationally reputable company"” is not supported by any evidence. Who made that
commitment and what are the terms of the agreement?
Joe Maimone
JessicaKelly Pass
Jay Whalen Fail
Danielle Allen
Bruce Friend
Alex Quigley
Shannon Sellers
Lindalyn Kakadelis
Tammi Sutton
Stephenie Clark
Sherry Reeves
Shannon Stein Pass
Shannon Sellers Pass
Sally Houston Pass
Robert McOuat
Phyllis Gibbs
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to § 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the October 1, 2018 5:00
pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of October 1, 2018 5:00 pm EST. Failure to submit payment by the stipulated
timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction
Office Of Charter Schools
6303 Mail Service Center
Raleigh, NC 27699-6303

| understand the requirements pursuant to G.S. 115C-218.1(c).
cl enmonsforsyth Date: 10/01/2018

Applicant Signature:

The foregoing application is submitted on behalf of Ber ruda Run STEM Acadeny (name of non-profit
corporationboard of directorsfor the proposed municipal charter school or individuals submitting application).
The undersigned has read the application and hereby declares that the information contained in it is true and
accurate to the best of hig/her information and belief. The undersigned further represents that the applicant has
read the Charter School Law and agrees to be governed by it, other applicable laws, and SBE regulations.
Additionally, we understand the final approval of the charter is contingent upon successful completion of a
mandatory planning year. Per SBE policy "Planning Y ear for New and Preliminary Charter Schools— CHTR 013,
formerly "TCS-U-013," all new nonprofit boards receiving a charter must participate in ayear-long planning
program prior to the charter school's opening for students. The planning year provides an applicant timeto
prepare for the implementation of the school's curricular, financial, marketing, and facility plans. During this
planning year, regular meetings are held with the Board of Directors and consultants from the Office of Charter
Schools to provide information on the following topics: school opening plans, staff development, finance,
governance, board training, marketing, policies and procedures, securing a school site, and hiring a school
administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
requirements.

Print/Type Name: cl ermonsf or syt h
Board Position: Board Chai r

Signature: Date: 10/ 01/ 2018

Sworn to and subscribed before me this
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day of , 20
Notary Public Official Sea
My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the
following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission, - stephenie_clark
Purposes, and
Goals
Education Plan - stephenie_clark
Governance and | - stephenie_clark
Capacity
Operations - stephenie_clark

Financial Plan

Appendix F: incomplete board form for Benita Finney

Appendix G: By-laws for Clemmons STEM not Bermuda

Appendix H: Article of Incorp are for Clemmons STEM, but thereisafile for name
change to articles of incorp. Please provide evidence that this has been filed and

processed.

Appendix P: Not notarized - stephenie_clark

OVERALL

- stephenie_clark
Appendix F: incomplete board form for Benita Finney

Appendix G: By-laws for Clemmons STEM not Bermuda

Appendix H: Article of Incorp are for Clemmons STEM, but thereisafile for name
change to articles of incorp. Please provide evidence that this has been filed and
processed.

Appendix P: Not notarized - stephenie_clark
- danielle alen

Appendix F: incomplete board form for Benita Finney

Appendix G: By-laws for Clemmons STEM not Bermuda

Appendix H: Article of Incorp are for Clemmons STEM, but there isafile for name
change to articles of incorp. Please provide evidence that this has been filed and

processed.

Appendix P: Not notarized - stephenie_clark

External Evaluator

Mission,
Purposes, and
Goals

Educational Need and Targeted Student Population
What evidence other than growth in the county is there to show the need for the school.
Were surveys given to parents? - shannon9402

Educational Need and Targeted Student Population

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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How does the board intend to actively draw a diverse student body as stated? -
jessicak6411

Educational Need and Targeted Student Population
Drawing students from Winston-Salem is far. How will transportation not be abarrier for
those students?

How will you actively recruit and market to draw such a diverse student body?

M ore evidence besides school performance is needed to prove a need and desire for this
school in the community, especialy given the aggressive enrolIment targets? - jay_whalen

Goalsfor the Proposed Charter School
The goal to exceed growth expectationsis very lofty; is that reasonable in the beginning of
the schoolsinception? Should it be "meets or exceeds'?

Will there be enough data and compliance measures to share every month at the Board
meeting? - shannon_stein

Goals for the Proposed Charter School

Whileit's exciting to see professional development goals for board members, have you
considered professional development goals for teachers given their daily impact on student
achievement? - sallyhouston11

Goalsfor the Proposed Charter School

The goal to "exceed growth" each year islofty. For thefirst couple of years, would if be
more realistic to "meet growth?"

- shannon9402

Goalsfor the Proposed Charter School
Is exceeding growth arealistic goal for each year? Please clarify. - jessicak6411

Goalsfor the Proposed Charter School
What is the process to asses or revise goals?

How did you come to the 3% increases each year as proficiency goals? Isthat rigorous
enough?

How is the student service hour goals supported by the educational plan? - jay whalen

Education Plan

Instructional Program
Y ou note. "Teachers should provide students and their parents with a clear explanation of

their grading practices including the weighting of formative and summative assessments
and rubrics as appropriate.” Will teachers on the same grade level team be alowed to
have different grading practices? If so, how will you know that an "A" in reading, for
example, represents the same level of mastery across classrooms? - sallyhouston11

Instructional Program

How will you ensure your staff are fully trained to implement the Project Lead The Way?
Will Project Lead The Way be your sole curriculum or will something different be used
for language arts and math? - jessicak6411

Instructional Program

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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What specific types of high-quality "curriculum materials and latest technologies' will be
used?

How aretheinstructional field trips budgeted? - jay_whalen

Curriculum and Instructional Design
Will the quarterly data chats with families be a parent/teacher conference or in a different
format? - shannon_stein

Curriculum and Instructional Design
How are assessment dates reflected in the school calendar? How do the number and/or
frequency of assessments impact instructional time for students? - sallyhouston11

Curriculum and Instructional Design
Will every teacher have a different grading plan for percentages for test, homework, etc.
or will there be unified grading plan across the school ? - shannon9402

Curriculum and Instructional Design
Is the technology provided and collaborative seating built into the budget adequately? -
jessicak6411

Curriculum and Instructional Design
What is the "STEM-based aftercare enrichment program” and what is the budget for it?

How is transportation provided for the after school tutoring for at-risk students?
How are you recruiting teachers to ensure "all classes are taught by certified personnel”?

There are a number of curricula outlined. Arethey al aligned to the NC SCOS? How do
they all work together for avertically aligned STEM curriculum in the school ?

Why does it say "purposeful and sySTEMatic instruction will be based on Florida
standards'? - jay_whalen

Special Programs and "At-Risk" Students
Who makes up the MTSS team? Who makes up the Child Study team?

How is data tracked and monitored as students move through Tiers? When do required EL
service hours happen throughout the day?

What is the plan to support and monitor ELs for 4 years after exiting the program? -
jay_whalen

Exceptional Children — Identification and Records

How will you identify students that qualify for 504 plan?

Who will be on the Child Find team? What interventions will you put in place for students
that are waiting testing for exceptional children services? - shannon9402

Exceptional Children — Identification and Records
How will you identify students for a 504? Aswritten it indicates students who enroll and
have been previoudy identified. Please clarify.

Arethere any plansfor your ELL population? - jessicak6411
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Exceptional Children — Identification and Records
Portions of this section are directly copied from awebsite. - jay_whalen

Exceptional Children — Education Programming

The application indicates " The school will provide a continuum of services for all students
even if that means contracting with outside vendors providing a Resource Room." What
are the components of the full continuum? - robert_mcouat1

Exceptional Children — Education Programming

In order to provide the full continuum of services, you state you would contract for a
resource classroom, but what if you have a Life Skills student that is self-contained, will
you contract or hire ateacher? - shannon9402

Student Performance Standards
Why isthere areference to Voyager Academy Charter on page 31 of the application? -
shannon_stein

Student Performance Standards

Promotion standards are vague.

Why isthere areference to another charter school's policy in your standards? "and/or the
Voyager Academy Charter and education plan and be designed to assess student
achievement accurately." Are you basing your plan on another school's plan?

- shannon9402

Student Performance Standards
Applicant needs to clarify reference to Voyager Academy Charter in application. -
jessicak6411

Student Conduct and Discipline

When suspending a child with a disability, when do the protections under IDEA kick in?
When does the school need to conduct a manifestation determination review? -
robert_mcouatl

Student Conduct and Discipline

Where does due process come into play in your Code of Conduct?

Based on the information in the appendix only with along-term suspension or expulsion
do you plan to hold a manifestation meeting, and that meeting must happen anytime a
student has reached over 10 days of suspension. - shannon9402

Student Conduct and Discipline
Applicant needs to include due process for code of conduct. Applicant needs to clarify
what code of conduct procedures would be used for EC students. - jessicak6411

Student Conduct and Discipline
What are the specific processes for handling student infractions?

What supportswill be in place for EC students and students struggling with behavior? -
jay_whalen

Certify Education Plan

| believe that it would be worth looking at the application for Voyager Academy Charter
to see what type of duplication has occurred between this application and the one
submitted for consideration by Bermuda Run. My sense is that there has been some
copying from that application. - shannon_stein
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Certify Education Plan

Voyager Academy is mentioned in this section as being the school, has other information
been copied from Voyager's application?

Legal concerns concerning Students with Disabilities and suspensions. - shannon9402

Governance and
Capacity

Tax-Exempt Status 501 (c)(3)
Where are you in the process of obtaining 501(c)(3) status? - jay_whalen

Governance and Organizational Structure of Private Nonprofit Organization
How will the board be evaluated?
Why are the By-Laws for a different organization? - shannon9402

Governance and Organizational Structure of Private Nonprofit Organization
Applicant needs to clarify by-laws. - jessicak6411

Governance and Organizationa Structure of Private Nonprofit Organization
The board islacking in legal, academic, and facilities expertise. - jay_whalen

Proposed M anagement Organization (EMO/CM Q)
N/A - shannon_stein

Proposed M anagement Organization (EMO/CMO)
NA - sallyhouston11

Proposed M anagement Organization (EMO/CM Q)
N/a - shannon9402

Staffing Plans, Hiring, and Management
Are bus drivers not included in staffing? |Is one guidance counselor realistic for the
projected enrollment? - jessicak6411

Staffing Plans, Hiring, and Management
Whereisthe EL teacher in the proposed staffing plan?

How will 2 EC teachers be sufficient for a projected 55 students? - jay_whalen

Staff Evaluation and Professional Development
There are severa initiatives that are proposed (i.e. STEM, Leader in Me, PLC's, etc) Is
there enough support planned to be successful with all theseinitiatives? - shannon_stein

Staff Evaluation and Professional Development

Is there enough on-going Professional Devel opment throughout the year to support al the
programs you plan to implement?

Has the end of the year evaluation been developed or will you use the NC Teacher
Evaluation Summative?

How will mentors be chosen for first year teachers? - shannon9402

Parent and Community |nvolvement
How will you support parents of EL students? Will you be translating all documents? -
jay_whalen

Admissions Palicy
Have you considered the funding implications of letting students/families wait 14 daysto
confirm they will attend? - shannon_stein

Weighted L ottery

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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N/A - shannon_stein

Weighted L ottery
Applicant needs to clarify allowing families 14 days to accept a seat. How could this

negatively impact enrollment overall when trying to fill seats? - jessicak6411

Operations

Transportation Plan

- You noted in another section of your application that you expect students from Winston-
Salem to attend your school. That's over 20 miles away. Why will you limit the
transportation radius to ten miles?

- If bus seats are on afirst come, first serve basis, what will students at a depot type stop
doif the busisfull before he/she can board? - sallyhouston11

Transportation Plan

Is 3-10 mile radius for bus stops reasonable when you are pulling from cities as far as 20
miles away?

What happensif a student is at a depot and there isn't a seat available on the bus? How can
you ensure that transportation will not become an issue for a student getting to and from
school ? - shannon9402

Transportation Plan
Applicant needs to clarify limiting the distance of providing transportation especialy if
looking to include students from Winston Salem. - jessicak6411

Transportation Plan
How isa 3-10 mile bus radius sufficient if you are drawing students from asfar as
Winston-Salem ~35mins away?

Why are bus seat allocated on first come, first served basis? What is a student isin need of
transportation?

Is carpooling feasible if you student body will come from a very spread out area across 3
different counties? - jay_whalen

School Lunch Plan
Do you redlly think you can run a start up program with projected EDS population of the
areayou are in net-neutral? - shannon_stein

School Lunch Plan
- How will you ensure food options are available to children with dietary restrictions? -
sallyhouston11

School Lunch Plan
The NSLP is reimbursement-based, and thisinitial costs are not allocated in the budget.
How will you pay for student meals before being reimbursed? - jay_whalen

Facility and Facility Contingency Plan
Where are you currently in the facility negotiations?

Wheat are the terms of the lease?

Thereis no Appendix M to support the "secured funding” referenced in the application. -
jay_whalen
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Financial Plan

Budget Revenue Projections from Each LEA (Table)
EC funds are generated off of prior year enrollment and you will not receive those in year
1. How will you offset that lack of revenue? - jay_whalen

Personnel Budget: Expenditures 2018-2023 (Table)
Isit reasonable to think you will get aclinical nurse to work for $20,000 given the
market? - shannon_stein

Personnel Budget: Expenditures 2018-2023 (Table)
Is $20,000 realistic for afull time nurse? Thisiswell under a school nurse's salary. -
shannon9402

Personnel Budget: Expenditures 2018-2023 (Table)
Where will the cost of bus drivers be included? Is salary for nurse realistic? There are no
raises to the positions listed for 5 years...isthat realistic? - jessicak6411

Personnel Budget: Expenditures 2018-2023 (Table)
The staffing plan in the budget does not match the plan outlined in the application.

How will you account for teacher raises or bonuses? That is not reflected in the salary
projections? - jay_whalen

Operations Budget: Expenditures 2018-2023 (Tabl€)
Areas that seem to be lacking from consideration are both accounting services and/or food
service expenditures? - shannon_stein

Operations Budget: Expenditures 2018-2023 (Table)
Please explain the terms of the facility financing. The school is paying almost $1 million
per year by year 3.

Food service is not budgeted for.

The technology budget for a STEM-based school seems low. Please provide more details
about what technology is being purchased. - jay_whalen

Total Expenditure Projections (Table)
Without the federal EC funding in year 1, the school will run a deficit, and will barely run
asurplusinyear 2. - jay_whalen

Budget Narrative
Have you checked with other area schools to see if afood service program can be run net

neutral or at a profit? Have you received bids that are consistent with the federal food
service program? - shannon_stein

Budget Narrative
- Under the Instructional Program section of your application, you note the following: ...

average student/teacher ratio will be 1:18 in the elementary and 1:20 in middle school.”
Y our budget narrative states the following, "K-3 20:1, 4-5 21:1, 6-8 22:1 avg. core
classroom." Which is accurate? - sallyhouston11

Budget Narrative
The student-Teacher ratio seems to have changed from previous sections. Which ratio is

correct? - shannon9402

Budget Narrative

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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Bermuda Run STEM Academy - BRSA will provide a challenging learning environment in STEM and leadership to
advance student development and growth. The School's students will be prepared, responsible, caring and productive
members of an ever changing, global society.

The commitment of funding for "al furniture, fixtures, and equipment" from an
"internationally reputable company” is not supported by any evidence. Who made that
commitment and what are the terms of the agreement? - jay_whalen

OVERALL

Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals

Education Plan

Governance and
Capacity

Operations

Financial Plan

OVERALL

Overall Summary

Initial Screening The Office of Charter Schools deemed this application incomplete on October 5, 2018.
The following is needed for application evaluation:

Appendix F contains an incomplete board form for Benita Finney.

Applicant responded to the incomplete information request by the October 12, 2018
deadline.

Application
Review

Application
Interview

OVERALL
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