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CHARTER SCHOOL
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To open a charter school in the 2020-2021 school year

APPLICATION DUE DATE/TIME

October 1, 2018 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline October 1, 2018 at 5:00 pm EST. All applications must
be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION
Name of proposed charter school: Al amance Conmunity School

Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Al anmance
Comuni ty School

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Nat al i e Wu Tur ner
Title/Relationship to

nonprofit

- Board Chairperson

Mailing address: 310 Hem ock Drive

Dur ham NC 27705
Primary telephone: 603- 986- 9078 Alternative telephone: 919- 812- 5213
E-Mail address: nwu. 2485@nuai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: ALAMANCE
LEA: 010- Al amance-Burlington School s

Was this application prepared with the assistance of a third party person or group?

No:

Yes: X

If so, provide the name of the third party person or group. Charter Success Partners

List the fee provided to the third party person or group. O

Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

Charter Success Partners, a service provider, helped wth denographic
research, financial projections and analysis, marketing, and application

review and suggestions at their own expense. |If the charter application is
approved, Al amance Comunity School wll contract with CSP to provide
financi al services, student data nanagenent, and other related services for
the school. Their involvenent with ACS is and wll always be subject to

direct supervision by the ACS Board of Directors and the school's
adm ni stration, as directed by the Board.

Is this application a Conversion from a traditional public school or private school?
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No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

Acceleration
Yes:
No: X
In order to qualify for designation as an "alternative school" for purposes of accountability under this
policy, the charter school must demonstrate that it serves a student population as follows:
1. The school must include grades 9-12.
2. At least 75% of the school's population in grades 9-12 must be at-risk of academic failure as
defined in GCS-Q-001, 1.B, and must also meet one or more of the following indicators:
a. The student must either be recently released from a juvenile justice facility, or otherwise
be subject to and patrticipating in the juvenile justice court process;
b. The student must be currently served by a treatment facility licensed pursuant to Chapter
122C of the General Statutes, or have recently been discharged from such a facility;
c. The student must be currently under long-term suspension from a public or private school
; or
d. The student must be a high-school dropout as defined in GCS-Q-001; or be imminently at
risk of dropping out as demonstrated by adequate documentation in the charter school's
application for designation under this policy.
Yes:
No: X

A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
"alternative school" must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for designation; the criteria the school plans to use that will
meet the eligibility requirements set forth above, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally
and otherwise; and the goals the school is setting for academic achievement for this population. The
application must also include an admission plan that is well-defined and specifically limited to serving
at-risk students as described in the application. A plan that is not well-defined will not be approved.

The School must, in its application, designate which of the alternative accountability options it is
requesting under GCS-C-038. The option selected, if approved, cannot be changed except at the time
of renewal.

What is the name of the nonprofit organization that governs this charter school? Al amance
Comuni ty School
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2020 Month August

Will this school operate on a year round schedule?
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No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | ment
Year 1 K, 01,02, 03 400
Year 2 K, 01, 02, 03, 04 500
Year 3 K, 01, 02, 03, 04, 05 600
Year 4 K, 01, 02, 03, 04, 05, 06 700
Year 5 K, 01, 02, 03, 04, 05, 06, 07 800

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any ot her charter application.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

commschool al a Natalie Wi Turner
Sgnature Title
commschool al a 10/ 01/ 2018

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Al amance Conmunity School is commtted to hel ping students in kindergarten
t hrough ei ghth grade beconme engaged citizens by finding meaning in |earning
t hrough exploring real-world problens and creating innovative and exciting
sol utions.

Clearly describe the mission of the proposed charter school:

Students are capable of solving real-world situations adding value to their
comunity. W also believe that they l|earn best when presented wth
interesting, relevant, and neaningful problenms to solve. W believe that
students all have the ability to excel when they are in an atnosphere that
pronotes respect, teaches self-control, enphasizes enpathy, increases
equity, and inspires curiosity, and nurtures confidence. At our school,
children Il earn by doing and find success in what they do.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Al amance Community School is a Project Based Learning (PBL) school that
turns children into engaged citizens in their neighborhoods and ignites
their natural curiosity about their academcs. W wll target a diverse
popul ation that reflects the racial and ethnic conposition of the school
system in Al amance County. According to the US Census Bureau in 2017
Al amance County is 65% white, 18.6% black/African American, 11.9% Hi spanic
or Latino, 1.4% Asian, and 7%reported as "two or nore races," or "other."

W are anticipating opening ACS in the Mbane area for several reasons.
First, the town's population is growng. It rose froma popul ation of 14,015
in 2016 to 14,973 in 2017, a 6.84% growh rate. There are three other
charter schools in Al amance County, two of which serve the same age range of
students. Mebane is at least 10 mles from all three schools which are
sout hwest of the town. By placing the school in Mebane, we will provide a K-
8 option for Alamance famlies who live in the northeast part of the county.
It also provides school choice for famlies living in western Orange County
and ot her surroundi ng areas.

According to Town Charts, which provides the econom c outlook and | ocal
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econony using the nobst recent economic data from the 2017 Census Bureau,
18.5% of residents in Alamance County are living in poverty. 25% of those
residents are 12 years old or younger. Therefore, we will set aside 25% of
the seats for Economcally D sadvantaged Students (EDS). This initiative

will counter the over-representation of mddle and high-income fanmlies in
the applicant pool. The weighted lottery will be reflective of the two
el ementary schools and the mddle school in Mbane area which all have

approximately 40% EDS. Doing so would give ACS al nost nunber the double of
ECS students than River MII| Charter School and C over Garden School .

Therefore, setting our school in A amance county, particularly in the Mebane
area, and seeking to reflect the racial and ethnic conposition while
reserving seats for EDS students wll help us achieve our mssion to
i ncrease equity for our students.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

The total projected enrollnent of Al amance Comunity School wll be 900
students in grades K through 8. ACS will achieve total enrollnent in year 6
of operation with an enrollnent of 100 students per grade |evel. Al anmance
County's Average Daily Menbership is 16,269 for those grades served. Since
we anticipate 90 percent of our students enrolling from Al amance County, we
woul d be enrolling 4.98 percent.

W anticipate 10 percent of our students will be from Orange County whose
total enrollnment for grades K through 8 is 5,145 W wll be enrolling 1.75
percent fromthe LEA

In 2020, ACS will open with 400 students in grades k-3. Alamance County has
11, 204 students in K-5, and Orange County has 3,411 students in K-5, our ADM
will reflect 3.21 percent from Al amance and 1.17 percent from Orange in our
openi ng year.

3. Explain how the charter school's education plan will compare to or differ from that of the local

LEA(s).
One major difference of Alamance Comrunity School, wll be our use of
Project Based Learning. Projects at ACS will take nmany fornms. Sone wll
enconpass many subject areas, connecting nmultiple fields of thought, and
spanni ng several weeks. OQthers will be contained within a single discipline
and may last only two weeks. All, however, wll offer rich educational

experiences engaging children in nmeaningful work that matters to them with
tasks and inquiries designed to neet educational standards. Meani ngful PBL
has several key conponents:

*A need to know providing an authentic reason for |earning

*A driving question focusing investigations and provide purpose and
chal | enge

*St udent choi ce anong options for |earning and presentation

*21st  century skills including collaboration, critical thinking and
t echnol ogy
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*QOpportunities for inquiry and innovation

*Qpportunities for achieving best work through feedback, revision, and
refl ection

*Public exhibition of work

Through t hese experiences, students will practice and devel op habits of mnd
and characteristics of life-long l|learners including persisting, thinking
flexibility, striving for accuracy and precision, questioning and posing
probl ens, creating, inmagining and i nnovating, and thinking interdependently.

At ACS, we wll wuse a system of classroom nanagenent called Responsive
Cassroom (RC). RCs main goal is pronoting optinmal student |earning and
creating a caring conmmunity of students and staff. It is a research-based

program that shows students |earn best when they feel safe, challenged, and
happy. The mai n conponents of RC are Morning Meeting, Hopes and Dreans, Rule
Creation, Guided Discovery, and Logical Consequences. During the first six
weeks of school, students spend tinme learning the rules, routines, and
procedures that will foster our students as independent |earners and wll
hel p our classroons run snoothly.

Morning Meeting is an opportunity to connect with classmates and build a
strong classroom comunity. Morning Meting, students wll gather on the
carpet and have tinme to greet each other and share any news they m ght have.
In addition, students will work together to create a set of classroomrules
that encourage responsibility and kindness. Wen children are involved in
setting the standards for their classroombehavior, it is nore neaningful to
them C@uided Discovery allows students to explore new naterials and
cl assroom activities in an organized fashion, under the guidance of the
teacher. The use of Quided Discoveries will help to make sure that students
know how to properly care for materials in their classroom Sonetines
students make choices that are not acceptable. Wen this happens, we wll
use Logi cal Consequences; we will respond to the student's m sbehavior in a
way that encourages the student to correct the situation and learn from
their m stakes without losing their dignity.

Last, at ACS, we wll use a workshop nodel to teach reading, witing, and
mat h. In reading workshop, students read a variety of texts individually
and in groups to ensure that they gain adequate exposure to a range of texts
and tasks. In small guided reading groups, the teacher provides
differentiated instruction at the student's reading guided reading level. In
witing workshop, students wite across genres to produce authentic
products. The focus for instruction each year ensures that students gain
adequate mastery of a range of skills and applications. Through individua
writing conferences with the teacher, students are given specific feedback
about what they are doing well and what they can inprove. In nath workshop
along with differentiated guided math groups, students learn to think |ike
mat hemati ci ans and use math skills and strategies to sol ve probl ens.

These | earning nethodol ogi es separate ACS fromthe local LEAs and will give
our teachers the tools to guide our students as they beconme engaged citizens
finding neaning in their |earning.

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
9
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proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

Al amance Community School will neet all 6 legislative purposes of a charter
school per GS 115C-238. 29A

1. It wll create new professional opportunities for teachers, including the
opportunities to be responsible for the | earning programat the school site.
Teacher-leaders wll be selected to serve on a leadership team wth
adm nistrators to participate in one of the nost valued and praised literacy
pr of essi onal devel opnent prograns, Heinemann in Reading & Witing Wrkshop &
Fountas & Pinnell GGuided Reading, Phonics, Spelling, & Wrd Study, which
will allow themto take ownership of the Iearnl ng program at ACS. This wl|
require the l|eadership team to participate in intensive PD to develop
instructional coaches, share best practices, & build the capacity of
i nstructional staff.

2. Hold schools accountable for neeting neasurable student achievenent
results - ACS will inplement with fidelity an educational plan that utilizes
a data- driven approach to teaching and | earning. The educational plan wll
i ncorporate research-based materials and instructional nethods, enabling all
students to nake adequate yearly progress to neet grade |evel expectations
for proficiency & growh. ACS will admnister nClass, NC Check-ins, and
ECG s. Al teacher evaluation data will be uploaded into NCEES to provide
open comunication with the LEA and state, but ACS will also admnister
evaluation tools via iFornms to neasure teacher effectiveness as it relates
to student growth and our specific academ c and social curriculum These
collective reports will be shared wth the Governing Board to help the Board

review & assess student achievenent. ACS will strive for a consistent & fair
eval uation of each student. K-5th grade report cards wll be standards
based, reflecting student performance as well as indicators of success for
expected grade |evel performance. ©6th-8th grade report cards wll use a

ten point grading scale. However, the final grade for the first three
guarters cannot be less than 60 percent, allow ng students the chance to
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succeed if theyve struggle earlier in the year. All report cards wll
describe the students current levels of nmastery in expected grade |evel
content areas. Hone reports will also include performnce assessnent data as
it becones available, such as the nClass Assessnment. Al scores wll be

avai l able through the NC Accountability program (ABC Reports, NC Report
Cards) as required by Read to Achieve, and also on the school website,
t hrough newsletters and during on-site conferences. Qur school cal endar has
been created to include fall and spring parent-teacher conference days, as
well as quarterly data chats that wll be student-driven and teacher
facilitated in grades 6-8. Teacher performance wll be nmeasured by an
integration of student academ c performance data along with informal teacher
observations and formal eval uations conducted usi ng NCEES.

3. Provide parents & students wth expanded choices in the types of
educational opportunities that are available within the public school system
- ACS is open to all students eligible for enrollnment. Parents will have the
opportunity to understand our educational plan and choose to enroll their
children into a school that offers a diverse educational option and provides

a uni qgue experience to neet the needs of the whole child. ACS wll have an
intentional instructional focus on PBL and a progranmatic plan that requires
communi cation, cooperation, and collaboration from all stakeholders to

ensure student achi evenent and parent satisfaction.

4.1 mprovi ng student | earning

ACS will pronote high student achievenment for all <children. A highly-
qualified teacher will be hired for every core-subject area classroom ACS
W Il use proven, research-based instructional nethods. Through the training

and professional developnent in literacy, math, and Project Based Learning,

in addition to the nCl ass reading assessnent data & math assessnent data

the teachers will have

valuable information enabling them to identify students strengths &
weaknesses, target specific areas in need of inprovenent, and neasure
progress through ongoing perfornmance assessnents and portfolios. The
wor kshop nodel enabl es teachers to neet the individual needs of all students
by allowing them to practice grade-level expectations wth individual

| evel ed resources. Students wll practice reading and witing wth text
selections aligned to their guided reading |evel of proficiency, thus
allowing teachers to differentiate instruction and neet the needs of all

students. Qur students will also work on projects in science and socia

studies that teach critical thinking and support 21st century |earning and
skills.

5. Increasing learning opportunities for all students, wth a special
enphasis on at-risk or gifted students: ACS is uniquely designed to neet the
needs of all students by neeting the requirenments and ideals of the Every
Student Succeeds Act of 2015 (ESSA). ESSA advances equity by uphol ding
critical protections for Anerica' s disadvantaged and high-need students;
requires that all students in be taught to high acadeni c standards that wll
prepare them to succeed in college and careers; ensures that vital
information is provided to educators, famlies, students, and conmunities
t hrough annual statew de assessnents that neasure students' progress toward
those high standards; and nmintains an expectation that there wll be
accountability and action to effect positive change in our |owest-performng
schools, where groups of students are not naking progress, and where
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graduation rates are | ow over extended periods of tine.

6. Encourage the use of different and innovative teachi ng nmethods:

The |eadership team will build connections and skill devel opnment across
disciplines by bringing content-area teachers and administrators into the
conversation about literacy instruction, creating a space for cross-content
projects, shared understandings of ELA standards, and community buil ding.
Training is also provided to help |eaders and teachers understand and work
with the nmeasures of student learning. Prior to opening, all teachers wll
participate in a five-day training tailored to the needs of the school that
i ncludes: The Reading & Witing Wrkshop Mddel /Lucy Cal kins Units of Study,
Fountas and Pinnell Guided Reading, Phonics, Spelling, and Wrd Study. W
will also have ongoing professional devel opnent throughout the year.) The
Buck Institute will provide specific and focused training in Project Based
Learning instruction for all teachers. This intensive two-day training wll
be delivered in the sumer prior to opening. Throughout the year, ongoing
pr of essi onal devel opnent partnerships with PBL schools wll ensure that
teachers develop a specialized skill set in delivering grade |evel
st andar ds-based projects aligned to the NC Social Studies and Science
Essential Standards to engage students and activate prior know edge and
measure student growth. The professional devel opnent will be tailored to the
uni que needs of the students, teachers and ACS.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

The Board has established a variety of goals to neasure the success of the
overarching program The Mnaging Director wll present the appropriate
reports to the Board nonthly. Additional personnel (contracted services) nay
al so present applicable reports with the Board at each neeting as the
reports becone avail abl e.

There are 12 areas used to nmeasure financial and operational goals:

1. Student Enrollnment Goal: ACS will neet 98%target enrollment for the first
year and 100% for years 2-5.

As neasured by:

Power School data

2.Budget V. Actual Expense Reports Goal: ACS wll neet 95% budget
expectations in the first year. It will operate within a budget, maintaining
a 5% vyearly surplus to build a reserve fund.

As measured by:

contracted financial services nonthly and annual budget reports

financial auditor reports

budget surplus anounts

3. Financial Audit Report Goal: ACS will receive no nmanagenent comments on
its yearly financial audit report

As measured by:

an independent audit firm measuring financial efficacy, responsibility, and
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stability

4. EC, ELL, AIG and Safety Regul ations Conpliance Goal: ACS will achieve 100%
conpl i ance.

As measured by:

reports (as made avail abl e) through NCDP

5.Highly Qualified Staff Goal: ACS will have 100% Highly Qualified teachers
in all core subject areas

As measured by:

updat ed NCDPI teacher retention reports

6. Average Daily Attendance Goal: ACS will have an average daily attendance
goal of 95%

As measured by:

nont hl y and ongoi ng Power School reports

7. Student Conduct Goal: Al ACS teachers wll inplenent the Responsive
Gl assroom approach to teach students accountability and have a safe | earning
envi r onment

As measured by:

a suspension rate, as neasured through Powerschool, of |ess than 3% yearly

t eacher Responsive Cl assroom observati ons and wal k-t hroughs

office referrals

8. Student, Parent and Staff Satisfaction Goal: ACS wll attain a
satisfaction rating of 85% or higher from students, parents, and staff,

sustain a staff retention rate of greater than 90% and greater than 90%
student "recommitnent” of all eligible students.

as neasured by:

Teacher Wbrking Conditions Survey data

Annual teacher retention data

Power School enrol | ment data

Annual Parent Satisfaction Survey data

9. Active Citizenship Goal: ACS wll pronmote community awareness, help
students grow enpathy, and provide service learning activities with which
75% of its students will participate in year 1

As neasured by:

t eacher records of ongoing service activities

| esson pl ans based on enpat hy read- al ouds

i npl enentation of the Ashoka Start Enpathy Tool kit

10. Project Based Learning Goal: ACS students will engage in at |east three
PBL projects annually that are aligned with the NC Essential Standards in
sci ence and social studies. ACS famlies will attend at |east two out of the
three Project Cel ebrations.

As measured by:

PBL rubrics

PBL teacher planning forns and reflections

At t endance at project cel ebrations

11. Board of Directors Involvenent Goal: 100% of ACS s Board of Directors
will conplete a formal training for appropriate school governance (Muy,
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2020). They will attain a 90% board nenber attendance rate at nonthly board
meetings and will attend at |east two significant school prograns annually.
As measured by:

participation in Board training

nmont hl y board neeting m nutes and attendance

attendance at school progranms including project celebrations, service
activities, etc

12. Overall Academc Performance Goal: ACS wll exceed the overal
proficiency scores of LEA and NC students. Current LEA proficiency for 3rd-
8th grade is between 46.8% and 53.4% i n reading, 43% and57.8% in math, and
58.6% and 68.4% in science. In year one, 3rd grade wll earn 60%in reading
and math. In year two, 3rd and 4th grade will earn 63% in reading and math.
Each year after, the percentage wll continue to increase.

As measured by:

benchmar k assessnent data

NC EOG growt h assessnent data

NC EOG tests and NC Accountability Model

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
It is the responsibility of the Al amance Community School Board to provide
oversi ght and support that requires and enables ACS to neet all of its goals
as |listed above. Therefore, the Board of Directors will consistently assess
ACS's m ssion and the work ACS does to achieve it.

ACS has set three overarching goals for graduating students at the end of
8th grade who are ready for high school and are:

* academ cally superior as denonstrated by their proficiency scores

* prepared for challenging academ c prograns and careers as denonstrated
t hrough their engagenent and mastery of PBL projects

* socially engaged as denonstrated by their conmunity awareness, enpathy,
and service |learning invol venent.

The Governing Board wll hold nonthly, open neetings that the mnmanaging
director or assistant principal will attend to present reports inclusive of
enrol | ment, academ cs, conpliance, fundraising efforts, community relations
and ot her nore.

Therefore, at each board neeting, the Board will review student academc
achi evenent to assess data relating to student academ c achievenent will be
shared. This w Il include benchmark assessnent data, student performance on
EOG testing, and other pertinent academ c performance data (lexile scores,
mat h conpetency, etc.). Board nenbers and the nanaging director wll
actively conpare student performance with the LEA and state averages wth
the goal of consistently outperformng both entities. Teachers and students
will also be invited regularly to board neetings to share projects,
articulate wunique features of the Ilearning environnent and celebrate
academ ¢ success. During this tinme student work will be shared and board
menbers will have the opportunity see specific artifacts representative of
t he educational program This data will help determ ne that ACS is guiding
students to find neaning through Ilearning by exploring real-world
st at enment s.

14
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Alamance Community School

The Governing Board will work cooperatively with its contracted service
providers to ensure fiduciary responsibility. The ACS Board will receive and
review nonthly financial statenents and acadenmi c progress reports to ensure
t hat expenditures and academ c results are consistent wth ACS s goals. The
Board will contract with an independent financial services provider to
ensure appropriate segregation of financial duties and reporting. Each year
the Board will revenue the audits, and set appropriate budgets that utilize
the school's revenue and resources to neet the previously identified goals.
They will discuss long term financial goals and nmake appropriate budgetary
decisions that will help the school achieve these goals. Any changes to the
operating budget will require board approval.

The Governing Board will review survey data coll ected each spring as well as
academ c data to nmeasure ACSs success and to provide feedback that wll be
used to create a School |Inprovenment Plan aligned to the North Carolina
Continuous Inprovenment Mddel. Board nenbers wll also reviewstudent
retention and enrollnment growh to determne the academc programns
effectiveness. The Board wll execute changes where necessary and
continually assess the program netrics to determne the efficacy of the
school's education program The Board of Directors wll continually
participate in a continuous inprovenent process to ensure advancenent.

At the end of each year, the Governing Board will know that ACS is working
towards their mssion statenent by review ng the student achi evenent reports
and conparing them with other LEA schools. The expectation is that the

school's instructional program via a workshop nodel wll help increase
student performance and yearly achievenent gains. The PBL program
i npl enented by professionally trained teachers wll inprove students’

under st andi ng and mastery of science and social studies. The Board will also
confirm that students are participating in community events, enpathy and
service learning activities to graduate engaged citizens.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Qur reading core curriculumw Il neet the guidelines for NC Standard Course
of Study (NCSCOS) and include the six conponents of reading: phonemc
awar eness, phonics, fluency, vocabulary, conprehension and oral |[|anguage.
Teachers wll also work with readers in a phonics, spelling, and word study
program devel oped by Fountas and Pinnell. We will utilize the Reading Units
of Study devel oped by Lucy Cal kins and Teachers Col | ege Reading and Witing
Project (TCRW) out of Colunbia University to assist with the readi ng pacing

and scope and sequence K-8. Students will also receive instruction in
various |levels and genres of text. Small group instruction will be given at
their guided reading instructional level, in addition to differentiated

l[iteracy work stations to support specific |earning goals/targets.

The Units of Study in Witing (USW devel oped by Lucy Cal kins and TCRW wi | |
hel p develop the students' mastery in nultiple witing genres. USW al so
contains inclusive grammar and conventions instructional plans enbedded into
the Witers' Wrkshop and assists in the pacing and the scope and sequence
to ensure a variety of genres are taught K - 8.

NC Soci al Studies and Science Essential standards will be taught throughout
Reading and Witing Wrkshop, as well as through Project Based Learning
(PBL) projects, hands-on experinents, and extension activities. For

exanple, a first grader studying animl habitats nay use an Interactive Read
Al oud, such as Stellaluna during Readi ng Workshop. During Witing Wrkshop,
they'd craft a non-fiction piece of witing that describes their chosen
animal's habitat. PBL projects will be utilized to teach the majority of the
NC Science and Social Studies standards, so a project could include
designing a habitat for the chosen animal or a plan to protect said habitat.

The math core curriculumw |l be aligned to NCSCOS and will include small,
guided math groups, math work stations, vocabulary, shared witing, math
journaling, math talks, calculation, and word problens. W wll develop a

scope and sequence of materials to facilitate a specific pace of
instruction, providing students with every opportunity for success in the
cl assroom and on assessnments.

The PBL conmponent will increase the instructional focus for science & social
studi es which will be taught through standards-based projects aligned to the
NC standards, field experiences, guest experts, science experinents,
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multiple levels of non-fiction science and social studies texts for general
know edge and research, educational technology for research(site |icenses
for instructional prograns facilitated by instructional staff), other
related activities, and multiple forms of real-life applications for
research, data gathering and assessnent. The workshop nopdel teaches
inmportant skills such as deep conprehension, witing in a range of genres,
probl em sol vi ng, and i ndependence. Instructional strategies and expectations
for all teachers will be clearly defined. Al teachers will be formally
trained by experts in Reading and Witing Wrkshop and CGuided Reading, so
that they can deliver the standards-based curriculum and understand the
instructional strategies on which they wll be informally and formally
eval uat ed.

These instructional prograns and our PBL nodel neet the needs of our
targeted population by increasing the use differentiation of |[|earning
materials, scaffolding, student choice and engagenent, and varied |evel
group learning - all of which will help us close any achi evenent gaps, teach
our students how to | earn, and build cohesive |earning comunities.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

In order to neet our goals, the school will design and inplenent effective
classroom environnents. Research by indicates that the physical and
instructional environnment play integral roles in school success(Preventing
School Failure v41 p53-6, 1997). Wthin the classroons, the physical

environment wll appropriately mnmeet the needs of the students by grade
| evel . For exanple, elenentary classroons wll include student tables for
group and center work with a gathering area rug for whole group instruction.
Young students wll be seated in small <clusters at tables to pronote
| anguage interaction and social/enotional skill devel opnent, whereas ol der
students may require flexibility in seating to accommobdate instructional
style and specific class activities. Therefore, in the mddle school,
students will have single-person desks appropriate for independent | earning

and an appropriate testing environnent, but the desks can be easily
configured for «collaborative activities and tasks. No matter the grade,
teacher's desk will allow a broad view of the classroomand all students.
Because "an aesthetically pleasing environnent can influence behavior," our
classroons will include space for classroom |ibraries and independent work
areas. Wall space may be used to display work or materials, post class
rul es, provide schedules and feedback charts, list daily assignnents, and
highlight new skills. Bulletin boards and walls should be visually
appeal ing, uncluttered, and changed appropriately. Wen possible, students
shoul d be involved in designing the various areas (Preventing).

"Classroom Spaces That W rk" discusses the inportance of setting up
classroons to fit the needs of the students, not the adults. So our children

will be able to be seen over any shelves with taller shelves placed al ong
the perinmeter. Displays nmeant for children will be at their eye |evel
whenever possible. W wll also plan the anmobunt of space needed for the
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students, planning an approxi mte space of at |east 800 square feet per
classroom with additional roons for science, Lego/engineering, nusic,
physi cal education, and mnulti-purpose spaces. W w Il plan enough room for
circle tinme and table work with "el bow roonf and the ability to space our
their materials. For confort and safety, we will plan for around nine inches
between children when they line up for exits; our passageways wll allow
children to nove about the room freely, allowing two children to wal k past
each other confortably. W wll also plan for our children with special
needs. How the classroom design will accommobdate children with special needs
is essential to our planning, so they will feel a sense of belonging in the
community, in addition to nmeeting ADA guidelines.

The average student to teacher ratio will be 1:20 in all grades, allow ng
for individualized attention. Support staff for EC, AIG and ELL students
will provide additional small group instruction.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

Al amance Community School's foundation is a data-driven nodel of
instruction; we have researched a variety of core curriculum materials to
pronote increased academ c achi evenrent. W will provide curriculumdirectly
aligned to the mssion of the school and the NCSCOS. Teachers College
Reading and Witing Project (TCRW) was devel oped by Lucy Caulkins to help
teachers educate their students despite the increasing expectations and
standards in reading and witing. W will provide the curriculum needed to
pronote and support the workshop nodel of instruction in reading, witing,
and math to i nprove student performance. ACS will select grade |evel fiction
and non-fiction text selections to neet ELA standards (as part of the Cuided
Readi ng program & the Reading & Witing Units of Study in grades K-8). The
gui ded-reading text sets and the nentor texts satisfy the requirenents for
all genres and achievenent levels in reading and witing at every grade
level. Al assessnent materials will neasure ongoing progress in literacy
i ncluding inventories, running records, conferencing, as well as oral and
witten conprehension.

Performance assessnments have the potential to play a powerful role in
accelerating learning. Therefore, all students wll participate in the
expected NC Beginning of Gade (BOG, End of Gade (EOG and End of Course
(EOC)tests for accountability purposes. Qur teachers' goals will be driven by
their class baseline data and individual student data and aligned to the

present |evels of their students' performance. ACS will have intervention
materials and | evel ed readers for small groups and MISS, such as the Fountas
& Pinnell Leveled Literacy Intervention Kits and supplenental curriculum
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materials for ELL and EC students, such as WIson Reading. Teachers w || get
f eedback from | eadershi p based upon the progress and gains for their class
of students throughout the year during benchmarking and at the end of the
year standardi zed assessnents. W will set initial and sequential goals for
academ c performance for all students and subgroups. After baseline
assessnments are admnistered, site based |eadership will coordinate with the
staff to determne school-wide performance goals to neasure the
effectiveness of the educational program based upon student |earning
outcones. Teachers wll share progress wth parents through progress
reports, report cards, conferences, and honework fol ders.

The PBL projects will have a driving question, be planned with the end in
m nd, and aligned to the NC science and social studies standards. The Buck
Institute for Education's PBL 101, PBL in the Elem School, and PBL for 21st
Century Success will be used as resources and guides for K-8 projects.

ACS wll follow the Responsive O assroom approach in all grades. Responsive
C assroom and The First Six Weks of School is an integral part of our
social/enotional curriculum During the first few weeks of school, students
and staff discuss their hopes and dreans and establish the rules and
routines for the school year. Each norning begins with a Mrning Meeting

Morning Meeting gives children a consistent tinme and place to explore and
practice social skills. It also nurtures enpathy by offering children an
opportunity to take care of others and build sense of community within the
classroom Wth the RC Mddle School approach, they apply the defining
characteristics of RC developnental responsiveness wth the goal of
pronoting strong academ c and social enotional skills: engaging academ cs,
positive community, and effective managenent to the wunique needs of
adol escents.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

W intend to encourage the use of innovative |earning nethods through an

interdisciplinary approach to teaching that will help students "go deeper”
into the content, and transfer newly acquired know edge across subject
areas. ACS wll inplenment a three-pronged approach to innovative teaching

and learning nethods: the workshop nodel as the primary nethod of
instructional delivery in all content areas; a focused conponent for PBL in
all grade levels with clearly defined resources and integration with the
core curriculum technology-infused instruction that enhances teacher
delivery of information and instruction and allows students to wuse
technol ogy to denonstrate understanding and nastery of content.

The workshop nodel will help students becone proficient and avid readers

expressive witers, and critical thinkers. Students wll have protected
blocks of tinme for instruction & application. This includes explicit
instruction in all content areas wutilizing research based curriculum

resources aligned to the NCSCOS and a technol ogy-enriched conponent for
student access to a wde variety of textual resources to denonstrate their
| earning. The | essons begin with a whole group mni-lesson with the |earning
obj ective. Anchor charts devel oped by the students and teacher during the
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| esson are utilized as a teaching tool. During the "mni-lesson," teachers
set the purpose for learning and scaffolding for students. Teachers open the
lesson with an explicit explanation of the expected student |earning
objective ("I Can" statenents). After the mni-lesson, students work in
small groups as they rotate through literacy or math work stations Wrk
stations are designated for specific |earning purposes, designed to provide
appropriate materials to hel p students work independently or collaboratively
while neeting literacy and math goals. Wile students are engaged at the
work stations practicing the strategies or objectives they' ve just been
taught, the teacher provides guided/direct instruction to a small group of
students, differentiated for their instructional level. During Witing
Wor kshop, teachers will conference with students to neet the individual
needs of students by assessing their understanding, re-teaching those who
need additional support, and challenge those who are ready to "go deeper”
into content mastery.

For outliers who are below or above grade-level, there wll be flexible
grouping in reading and math across the grade |evel. This enables teachers
to be able to provide quality differentiated small-group instruction to all

| earners. Students will have a focused conponent for PBL. PBL opportunities
are critical for 21st century skill developnent our students need to be
successful in conpetitive high school and college progranms, as well as

future careers. W are conmitted to engagi ng students in neaningful ways w
PBL t hrough partnershi ps developed with a variety of rich field experiences,
guest experts, site licenses for web-based nodul es, andsci ence experinents.
Students will work on interdisciplinary projects that culmnate with a
Proj ect Cel ebration-the presentation of a hands-on, standards-based project
that denonstrates mastery of the | earning objectives across multiple subject
ar eas.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

ACS will participate in the NC Accountability nodel and Read to Achieve. W
will also inplenent a variety of assessnents (nCl ass (K-3), NC DPI Math
assessnents and math tasks (K-2), NC Check-ins for reading (4-8) and math
(3-8), BOG reading for 3rd grade, EOG ECC s, and CSAs internal assessnents)
accurately neasuring student achi evenent and readi ness for pronotion to each
subsequent grade | evel

Sone internal assessnents will include K-8 BOY & EOY witing assessnent
using Witing Pathways (Lucy Cal kins)rubrics and PBL rubrics for each

st andar ds- based project. A conpilation of these neasures of student | earning
will create a true picture of the students' independent mastery of reading,
witing, math, and project work. The readi ng passages, anchor texts, and
units of study (including fiction, non- fiction, poetry, informational text)
books i nclude science and soci al studies content to encourage a Cross-
curricul ar approach to teaching. The inter-disciplinary curricul um nodel
nmeans that students are asked to transfer and build upon what is taught in
one subject area while working in another area. W believe this has enornous
power to accel erate student |earning and increase student academ c and

soci al /enotional growh. The interdisciplinary curriculumis about
application, transference, and assessnent-based | earning. ACS w ||
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adm ni ster the beginning, md-year and end of year math assessnents and math
tasks avail able on the DPI website and Tool s4Teachers, as we intend to

i nclude the scope and sequence for math instruction. ACS will supplenent the
mat h program wi th mani pul atives, materials, online math site |icenses, such
as | XL and i Learn, and other resources to nmeasure student proficiency and
growth in math.

The school will follow the NC grade | evel expectations for all subject areas
to ensure that all students are prepared for each subsequent grade |evel.
Al students will be required to neet the grade | evel expectations and will

be measured on the NC Standards based report cards. Student learning wll be
denonstrated t hrough the ongoi ng assessnents, portfolios, and projects in
readi ng, witing, social studies, science, and math. After the 3rd grade
reading EOG 3rd grade students will participate in the reading portfolio
assessnments, when appropriate, and will attend a readi ng sumrer canp if
necessary.

Students who are academcally at risk will be identified through MISS. A

St udent Success Pl an docunenting goals and interventions individualized for
each student will be created. These students will be placed in Tier 2 with
interventions. Their progress will be docunented based upon forma
assessnents and inventories. Students who fail to progress with Tier 2
interventions will nove to Tier 3 for nore intense interventions. Students
perform ng bel ow grade | evel expectations will be continuously nonitored and
neetings will be routinely conducted with the stakehol ders (teachers,

adm ni strators, support personnel, and parents) to determ newhether a
student is nmaking adequate progress with the interventions in place. If a
student is not making progress after 10 weeks with Tier 3 interventions in
pl ace, all stakeholders will neet to determine if an Exceptional Children's
referral is warranted. Students who are bel ow grade | evel expectations
according to the standards based report cards, who fail their required
courses of study, and who fail the NCEOG s or EOC s nmay need to be retained
by the school. Students in the m ddle school may be offered course recovery
in the sunmer through a virtual program if appropriate, for pronotion to
the next grade level. It is understood that all students exiting our school
program at the cul mnation of 8th grade nust have conpleted all course &
grade level requirenents per NC Statutes that enable themto register and
enter 9th grade in any NC public high school.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
At ACS, our calendar reflects our conmmtnent to students by providing
teachers opportunities for on-going professional devel opnent with 6 1/2 days
t hroughout the school year. \Wen parents see that the tine set aside for
prof essi onal devel opnent is used effectively by receiving reports about
student academ c and soci al -enotional growth and progress, they recognize
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the benefits for their students far outweigh the scheduling inconvenience.
When a comunity sees their school meking steady upward progress, they
under stand and enbrace the role of effective professional devel opnent.

In addition to weekly comruni cations fromthe Managing Director and the
teachers through a weekly school newsletter and weekly classroom

newsl etters/updates, two of the seven teacher workdays throughout the year
will be set aside for fall and spring parent-teacher conferences.

Two to three days during the fall break, ACS will endeavor to provide
enrichrment and renedi ati on canps for students. If it is successful, we wll
do the sane during the spring break. During the summer, teachers wl|
provi de sumer canp and enrichnment options for students such as: cooking,
LEGO Robotics, Kindergarten Prep, etc. Schol arships will be avail able for
students who want to attend a canp, but cannot afford to pay.

Students at ACS wll attend school for 185 days. The instructional day for
many el ementary schools throughout NCis 6 1/2 hours. At ACS, our school day
will be 6 hours 45 mnutes from38:30 - 3:15. The additional 15 m nutes of
instruction per day for 178 days (185 school days - 7 Early Rel ease days) is
an extra 2,670 mnutes or 44 1/2 extra hours of instruction for the school
year. W believe having 44 1/2 additional hours of instruction will further
enabl e teachers to neet our academ c and soci al -enpti onal m ssion and goal s.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to

provide assistance to students that are not performing at expected levels: ensuring continued

progress and academic student growth.
Al ACS students wll participate in district and state assessnments
i ncluding: NC Math Check-ins, nClass Reading Assessnents, EOGs in reading,
mat h, and science, and ECCs. CSA expects all students to work towards a
hi gher level of proficiency on their end-of-year assessnents. For exanple:
students will inprove achi evenent levels 1-2, 2-3, 3-4, 4 -5; that they wll
maintain within the expected achievenent |evels at or above grade |evels of
3, 4, or 5; or denobnstrate nore than one year's growh wthin achi evenent
levels 1 or 2 as indicated by the developnental scale score of the
Assessments. At-risk students wmay include those below grade |eve
expectations, those with frequent tardies or absences, those with excessive
behavior referrals or those who denonstrate other synptons of concerns.

ACS will identify at-risk students through the NC Child Find program and by
inplenmenting a focused Milti-Tiered Student System of Support nodel
(MISS)team to assess and address the students' needs and to provide ongoing
support as deened appropriate. The MISS nodel is a data-based framework for
instructional delivery that uses a nulti-tiered approach to provide high-
gquality instruction and intervention nmatched to student needs. It wutilizes
| earning rates across tine to informinportant instructional decisions. The
nodel has three tiers for academ c, attendance, and behavioral support for
all students denonstrating need.

Tier 1: Core, Universal Instruction & Supports. Ceneral academc and
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behavi or instruction and support will be provided to all students in all
settings. The workshop nodel approach to instruction lends itself to
differentiated instruction since reading, witing, and math instruction is
conducted for whole group, as well as small group instruction at the

students' individual instructional |evel. This nethod of instruction is good
for all students.

Tier 2: Targeted, Supplenental Interventions and Supports. This tier wll
provide nore targeted instruction and interventions and suppl emental support
in addition to and aligned with the core academnm c and behavi or curricul um

Tier 3: Intensive, Individualized Interventions & Supports. This is the
nost intense tier of instruction and intervention based upon individual
student need. It is provided in addition to and aligned with Tier 1 & 2
acadenmi ¢ and behavior instruction and supports. It includes increased tineg,
narrowed focus, reduced group

Al'l academ cally "at-risk” students will be placed on a Student Success Pl an
(SSP) nmintained by the MISS Team of admnistrators, teachers, parents,
i nstructional |eaders, and counselors. They will address the student's need
for additional support for students below level or failing to nake gains.
The SSP will docunent all current |evels of performance on assessnents and
will be a tool for ongoing progress nonitoring. ACS s master schedule is
designed to provide protected MISS instructional time in each core subject,
with a mninmum of 90 m nutesfor reading/language arts and a secured tine in
the schedule for interventions and support. Teachers wll incorporate the
areas of deficiency stated in the SSP into their MISS bl ock.

Teachers will be trained in MISS in order to understand their responsibility
to provide alternative forms of instruction, curriculum and assessnent in
order to renediate students and help them progress towards grade- |evel
proficiency. Teachers wll have access to research-based intervention
materials and activities to provide renediation in reading, witing, and
mat hematics, such as Leveled Literacy Intervention Kits K-8 devel oped by

Fountas and Pinnell, MyON Reading, and iLearn Math. Behavioral interventions
will be inplemented for at-risk students whose behavior is negatively
i npacting their learning. Point cards, task cards, and behavior contracts
will be used as needed. ACS's goal is to neet the needs of each student

where they are, supporting their devel opnment, growth, and progress.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

ACS strives for equity anong all our students, including those who are
English Language learners (ELL). Therefore, we wll provide opportunities
and interventions for ELL |earners, supporting them in the classroom with
the objective of inproving their overall |anguage skills.

Therefore, students entering ACS nust conplete a hone | anguage survey per
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NC- GCS- K- 000 (16 NCAC 6D.0106). If the student's primary |anguage is not
English, ACS will adm nister the W DA- ACCESS Pl acenent Test. Al testing and
services are guided at the state |evel by the NCDPI Curriculum & Instruction
Di vi si on.

A conmittee conprised of the parents, ELL liaison, and teacher will neet to
enter the student into an approved ELL program The school wll enploy
specific instructional prograns, such as Houghton Mfflin Harcourt's "On Qur
Way to English" curriculum and ACCESS English resources, ensuring academc
success and equitable access to the core academc program for our ELL
students. An ELL-endorsed staff nenber will provide instructional staff with
strategies for neeting the additional needs ELL students. Sone of these
approved nethods for supporting instruction supported through LEARN NC are
providing alternative instruction whenever the class |essons are extrenely
difficult for the ELL student; arranging small discussion and talking
activities that permt students to practice verbal skills; utilizing
addi tional techniques, such as cueing, nodeling elicitation, and chunking;
utilizing graphic organizers such as webbing and semantic maps; nodifying
| esson objectives according to the |anguage |evel of the ELL student; using
mani pul atives to help students visualize the math concepts; allow ng
students to wuse conputational aids such as nunber lines, counters, and
conputation charts. We will provide equitable access to services needed, and
ensure provisions and acconmobdations are made for the student. The workshop
nodel approach to instruction with PBL and technology resources wll
naturally assist these students in any grade |evel (as outlined above when
describing the MISS nodel). Literacy support wll be offered for these
students and the core program will be inclusive of ELL appropriate tests
that offer students a chance to denonstrate appropriate progress and growth
as they nove towards nmastery of expectations.

The MISS neetings as described for students failing to nmake academc
progress will be used to nonitor the progress of the ELL students. An ELL
[iaison will provide teachers with instructional strategies needed in the
classroom to support the ELL and internal benchmark data wll be
di saggregated to deternmine learning gains and academ c progress for these
students. A SSP will be used to show the areas of success and growh that
the student maintains. It further identifies the type of help needed to
equi p the student with the ability achi eve high standards of proficiency and
to conprehensively communicate in English. In addition, all ELL students
will be referred to Tier 2 of MISS where the MISS Team wi Il neet to discuss
interventions and strategies to support the ELL student's continued academ c
success. The ELL strategies will be docunented in |esson plans, in the SSP
in the ELL folder. The effectiveness of these ELL strategies wll be
determ ned by the teacher observations, student achi evenent, and progress on
ACS benchmarks, and assessnents, EOE EOC assessnents, administrative
cl assroom wal k-t hroughs, and fidelity checks from ELL resource teacher. ELL
students who continue to nake acadenmi c gains and show a m ni num of "basic"
performance | evels on NC EOG s shall neet the criteria to begin exiting the
student fromthe ELL program

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
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employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
Academ cally or intellectually gifted (AIG students exhibit hi gh
performance capability in intellectual areas, specific academc fields, or
in both the intellectual areas and specific academic fields. They require
differentiated educational services beyond those ordinarily provided by the
regul ar educational program OQutstanding abilities are present in students
fromall cultural groups, across all economc strata, and in all areas of
human endeavor

I ncom ng students will be identified as Al G through the use of records from
their previous schools. For kindergartners or previously enrolled students,
criteria includes superior academ c achi evenent as denonstrated on BOG EOCG
ECC, NC WMath Check-ins, nClass Reading Assessnents scores. Teachers &
parents of students identified as gifted candidates may also conplete
Renzul li checklists that identify academ ¢ and behavioral indicators for AIG
students. Wth parental consent, students who neet the criteria will receive
a gifted screening(OLSAT). A certified, trained specialist will admnister
the test; the AIG team conposed of AIG certified teachers will analyze the
results. Students who neet criteria will be recommended to our Al G program
after having an initial "placenent for services" neeting with our AlG Team
A Differentiated Education Plan (DEP) will be devel oped to address students

i ndi vi dual needs.

Qur workshop nodel naturally lends itself to enrichnment and differentiation
at all of the highest levels of Bloonis Taxonony. Students w |l have access
to higher levels of fiction & non-fiction texts, technology infused
instruction, small group instruction at their level in reading, witing, &
mat h, and challenging PBL projects. In a review of research on gifted
students in the regular classroom Johnson and Ryser (1996) describe five
overall areas for differentiation: nodifying content, allowing for student
preferences, altering the pace of instruction, creating a flexible classroom
environment, & using specific instructional strategies. The Wrkshop node

and PBL conponents are natural supports for an Al G student. They each all ow
students to "go deeper” into their instructional level. The AIG Team wl|
meet with the A G provider, the parents and the students to set appropriate
goals which may be academic, social or enotional at its core. Al gifted
students w Il have neasurable goals to neet & denonstrate higher |evel
critical thinking skills, the opportunity for presentations of culmnating
projects and benchmark assessnments of specific goals set for each individual
child. AIG students will have the opportunity for curriculum conpacting in
the general classroom in order to have extended tinme on their hands-on
| earning projects. Norm referenced and criterion referenced test data wll
be used to nmeasure grade |evel performance progression. Portfolios and
authentic projects will be incorporated into their daily instruction to
ensure that all gifted students stay engaged and on task. W w |l provide
opportunities for AIG students to conpete in local, state, and national
conpetitions including, but not limted to: Science Oynpiad, The Spelling
Bee, The National Geographic Geo Bee, & Lego Robotics conpetitions. They
will have field experiences as part of their enrichnent opportunities. Al

students with a DEP are nonitored annually by the AIG Teamto determ ne the
appropriate service delivery options for the followng year to increase
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progress towards established, and updated goals for performance.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unigue needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

ACS will identify students who have previously been found eligible for EC
servi ces/ protected under Section 504 by:

1.Uilizing the Conprehensive Exceptional Children Accountability System
(CECAS) or a conparable state system which tracks student information across
school and district boundaries within NC

2. Enrol | ment packet docunentation requesting copies of |EP/504 and asking
famlies to self-identify.

3. Requesting conplete academc records from prior school to review for
i ndi cators of EC/ 504 designati on.

A teamw !l be formed to collaboratively address the needs of students who
di splay | earning and/or behavioral challenges. The teamw ||l systematically
nmoni tor student progress and perfornmance data to identify interventions to
i nprove student performance. A student may be referred to the team by a
teacher or at the request of the parent/guardian. This serves to ensure that
all students suspected of having a disability and in need of instructiona
accommodati ons, special education, and/or related services are identified,
| ocated, and evaluated. Al students wll participate in evidence-based
instruction. A tiered system of interventions will be provided to help
struggling students make progress. Periodic assessnents will be conducted
during the intervention period to eval uate whether the student is respondi ng
to the interventions and to determine if the strategies are successful. |If
successful, the teamwll continue to nonitor. If not, and evidence exists
that shows a disability my be the primary cause of the students
difficulties, the student is referred for an evaluation in accordance wth
state policy NC 1503. After obtaining parental consent, a conprehensive
evaluation is conducted by certified/licensed professionals who may be
contracted for services. Testing includes all areas related to the suspected
disability: cognitive functioning, academc achievenent, psychol ogica
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processi ng, speech/language skills, nedical information, social/enotional
functioning, and results fromvision and hearing screenings. Once testing is
conplete, an eligibility nmeeting is held. |If special education/related
services are necessary, an Individualized Education Plan (I1EP) is witten.
If the child needs acconmopdations, but not EC services, a 504 Plan is
witten. It is the responsibility of the I EP Team (parent, general education

teacher, speci al education provider, evaluation specialist, and LEA
representative) to make placenent decisions and ensure that the students
i ndi vidual instructional needs are reflected in the |EP based on Free

Appropriate Public Education (FAPE) and provisions of |east restrictive
envi ronment .

In addition to cunulative files, separate files are mintained for EC
records and 504 Plans. These files are accessible only by authorized

individuals in accordance with state and federal policy. EC files will be
organi zed with the nost current IEP forns on top and previous years' forns
arranged chronologically in descending order,wth initial pl acenment
docunentation at the bottom of the file. Record request fornms will be used
to request records from previous schools. Once the enrollnent nmanager
receives this signed form from the parent, it is faxed to the previous
school. If the records are not received in a tinely manner, a followup

process is followed w th docunentation of contact attenpts. Student records
are maintained in |ocked cabinets in a secure area of the school. W wll
conply with the Famly Educational Rights and Privacy Act (FERPA) and state
policies related to reading, inspecting, and copying a student's educati onal
records. All school enployees wll receive training, at |east annually,
related to the confidential nature of student records. ACS s EC Facilitator
will receive training on the use of the Conpliance Checklist published by
DPI. This will be used as a self-evaluation tool. Should areas of non-
conpl i ance be noted, the school will take necessary steps to correct them
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

W Dbelieve that all students, including those wth disabilities, are
provided with the support necessary for their success. Students wth
disabilities wll be provided wth specific accommodat i ons, and

nodi fications depending on the severity of their disability. Teachers wll
use scaffolding and provide students with direct instruction, nodeling,
gui ded practice, and independent practice. Small groups will be used for
nmore individualized instruction with additional support provided by EC staff
or instructional coaches when needed.
W will serve nost students in the general education setting using an
inclusion nmodel that allows students with disabilities to participate in
classes with their non-disabled peers. An EC teacher wll co-teach the
curriculum with the regular education teacher to provide support for all
students. These nethods will be utilized to guarantee that students wth
disabilities are provided with a free and appropriate public education
(FAPE) in the least restrictive environnent. For those students who need it,
27
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Alamance Community School

we wll provide the necessary classroom spaces to execute "pull out"™ and
sel f-contai ned instruction.

Based on the enrollnment of students with disabilities, we wll hire and
train the appropriate nunber of teachers/paraprofessionals to ensure
adherence to federal and state guidelines for class size, caseload, and

i npl ementation of all necessary |EP services. Licensed/certified vendors
will be contracted to provide special education and related services. The
students IEPs will determ ne the specific services that will be contracted.

Students with disabilities whose |EPs denonstrate the need for special
education or related services are served in the regular classroom or EC
setting, as determned by the |IEP Team through consideration of the |east
restrictive environment based on the individual student's need.

W will conply with state policy NC 1501 to ensure that students wth
disabilities receive a FAPE. A full continuum of services will be provided
to nmeet the needs of enrolled students. Decisions related to addressing the
needs of students with disabilities will be nmade through the collaboration
of a team For students with an IEP, this teamw || consist of the student,
i f appropriate, parents, EC provider(s), general education teachers, and the
LEA representative. For students with a 504, a team of no less than three
i ndividuals who know the student, have know edge about the student's
disability, and are know edgeabl e about instructional aids/accommobdations
formthe coll aborative deci si on-nmaki ng team

Fam lies of students with disabilities are provided with witten procedural
safeguards in the native |anguage of the parent(s), unless it 1is not
feasible to do so, in order to notify and nmake parents aware of their rights
and responsibilities. If a witten docunent in the native |anguage of the

parent(s) is not available, the explanation of the notice will be given
orally or in a manner of comunication the parent(s) understand(s).
Personnel at the school w Il ensure that the parent(s) understand(s) the

information. To ensure the provision of FAPE, personnel at the school wll
consi der whether the student requires assistive technology devices in order
to access education. The need for extended school year services will also be
reviewed and provided to students if determ ned necessary by the student's
| EP Team

Steps will also be taken to provide nonacadem ¢ and extracurricul ar services
and activities to students with disabilities by providing supplenentary aids
as appropriate and necessary. Additionally, staff mnenbers responsible for
student discipline wll receive training on FAPE requirenents to ensure that
state policies are followed related to the discipline of students wth
di sabilities.

Teachers with NC Exceptional Children certification will serve EC students.
Based on the enrollnment of students wth disabilities, we wll hire and
train the appropriate nunber of teachers and

par aprof essionals to ensure adherence to federal and state guidelines for
class size and caseload, ensuring all necessary |EP services are being

i mpl enented. Licensed/certified vendors wll be contracted to provide
speci al education and related services. The students IEPs will determ ne the
specific services that wll be contracted. Professional developnment wll be
provided to teachers and staff to help neet the needs of students wth
disabilities. EC teachers and general education teachers will collaborate
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with | esson planning, inplenentation, and student progress. Related service

providers will also collaborate with the students EC and general education
teachers. This ensures that all teachers working with EC students are
focused on neeting student needs as well as student growh and goal
attai nnent.

Teachers and EC service providers will be responsible for inplenenting each
student's IEP. Providers will maintain service logs reflecting the delivery

of services indicated on the I|EP. Teachers and service providers wll
noni tor and assess the progress each student nakes toward their |EP goals.

This information wll be communicated quarterly to the student's
parent/guardian or nore frequently if feedback is requested. In addition,
cl assroom teachers will remain in contact with relevant stakehol ders by

updating the student's SSP (if one is had), using data derived from ongoing
progress nonitoring and interim testing results. Vendors contracted to
provide EC and related services include, but are not limted to: speech and
| anguage services, occupational therapy, physical therapy, and school
psychol ogy evaluation services. The students' |EPs determne the specific

services we will contract. Al contracted providers will be appropriately
certified/licensed based on State Board of Education requirenents. In
addition, contracted providers are required to maintain professional
l[itability insurance. During the sunmmer prior to CSA's opening, |EPs of

enroll ed students will be reviewed to deternine which of these EC contracted
services are needed and to finalize contracts to allow services to be in
pl ace at the start of the school year.

The EC Facilitator will ensures that students are scheduled in a manner that
allows for inplenmentation of the services identified on each student's | EP.
All clinicians will conply with FERPA and provide a range of services
including evaluation, participation in team neetings, developnent and
generation of the I|EP/Section 504 plan, treatnent and renediation, and
col | aboration with school staff. Teachers will be provided with additional
support materials & training that is specialized and scaffol ds the | earning,
such as "WIson Reading & Touch Math." W also want to support the often
uni que soci al /enotional needs of our students. The EC teachers will utilize
various social stories and curriculum such as "Superflex." Furthernore, the
general education and EC teachers will be trained in Responsive C assroom so
that they can utilize RC techniques and strategies to support our EC
st udent s.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards

should set forth what students in the last grade served will know and be able to do. Be sure to
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include plans for the "At-Risk" population.
1. ACS will have high standards and expectations for our students in all
areas pertaining to our mssion. Qur students proficiency rates in reading,
mat h, and science will exceed the state and LEAs average.

2. ACS will conply with the North Carolina Testing Program including The
ABC Accountability Mdel, the READY EOGs/ ECCs, and Read to Achieve tests. As
part of our school inprovenent plan, we wll conbine successful, standards-
based instructional practices wth school created and standardized
assessnents, such as nClass reading assessnents and NC Check-in in reading
and math three tines per year to track student growh in grades K-8 "In
ti me" eval uations of student mastery on comon grade-| evel standards provide
valuable "early warning" information and feedback. Teachers can adjust
i nstruction based on student perfornmance. Students will also take the math
assessnents and math tasks available through NCDPI curriculum W wll
adm ni ster other formative, baseline, and summative assessnents including:
spelling inventories, running records, explicit witing rubrics, PBL
rubrics, Devel opnental Reading Assessnents, reading conprehension passages,
math skills inventories and checklists, K-2 Skills Checklists, Fountas &
Pinnell's Benchmark Assessnent System, Oral Reading Fluency Checks, etc.

The data is used to devel op Personalized Learning Plans and SSPs to ensure
students are on track to master the required standards. The data is anal yzed
in a tinmely manner to determne action steps for student inprovenent or
adj ust school-wide initiatives.

3rd grade students who do not pass the 3rd grade reading EOG or alternate
assessnments, and do not neet any of the good cause exenptions outlined by NC
Read to Achieve will attend a 3rd grade summer reading canp. CSA s bal anced
assessnent system wll contribute to a commobn understanding of the
assessnment tools and data needed to continually make inforned instructional
deci sions and ensure | earner needs are not ignored or subject to ineffective
assessnent neasures.

3. Students are expected to neet adequate |levels of performance in reading,
witing, mathematics, and science for each grade level. These levels of
performance identify students who nust receive renediation and may be
retai ned. No student nmay be assigned to a grade |evel based solely on age or
other factors that constitute social pronotion. ACS wll wuse various
indicators to determne performance levels, including nultiple neasures
using appropriate grade |evel assessnents and teacher judgnment. Teacher
judgnent factors may include, but are not limted to: previous retentions,
observations, checklists, student portfolios, classroom assessnents, and
current grades. If a student is in danger of retention, the teacher, parent,
and principal will work together to ensure a plan to prevent retention.

Students in grades 3-8 al so take EOY state assessnents in reading, nmath, and
science to provide nore evidence for evaluating student performance. Third
grade students who do not pass the end-of-grade assessnment for reading are
subject to additional requirenents under the state's Read to Achieve |aw.
Students in grades 6 - 8 are required to achieve a grade of "D' or higher in
ELA, math, science, and social studies in order to be pronoted to high

school. Students in grades 6 and 7 who fail a subject wll have the
opportunity to participate in course recovery. Those participating in course
recovery or intensive reading or math wll waive their elective course.
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Unl ess a special education student is on an alternative curriculum per the
student's |EP, that student is held to the sane policies in effect for
general education. Pronotion criteria is communi cated to parents through the
distribution of the Pupil Progression Plan at the start of the school year.
Parents are kept informed of their child s progress formally in witing
twice quarterly: once via a progress report at md-quarter, and secondly via
a report card distributed at the end

of each quarter. Parents are also notified of their child s assessnent
scores after each admnistration. They will have access to their child's
grades through progress reports, report cards and PowerSchool and may
schedul e conferences and contact the teacher as necessary. After the first
indication that a student is below grade level and may be "at-risk" for
retention, the teacher develops an SSP, which is signed by the students
parents or guardians. The SSP is updated in witing at |east quarterly, with
progress comunicated nore frequently in an informal manner. The ultimte
decision for pronotion or retention is nmade by the managi ng director.

4. At-risk students will be required to mnmeet the mninum requirenents
outlined previously. These students wll have the ability to conplete
alternative assignnents for credit recovery as deened necessary by the
managi ng director and other pertinent school enployees. W will utilize our
MISS programto intervene for any student who falls behind or is at risk of
not neeting graduation requirenments. Through it, we wll utilize strategic

i ndividualized interventions to provide support for at-risk students.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
ACS strives to create an atnosphere pronoting respect, self-control
enpat hy, equity, and confidence. Therefore, how student conduct is governed
is an inmportant part of ACS. To help students learn what is expected of
them our Code of Conduct (COC) will be provided to famlies prior to the

school year. Students and parents will sign that they have read, understood,
and agree to our behavioral expectations. The COC outlines and defines the
infractions that may lead to in-school consequences and, if necessary,

suspensi on and expul sion. The follow ng offenses may lead to a consequence
rangi ng fromin-school disciplinary action to suspension/expul sion:
*Infractions of class/school rules

*Contraband itens

* Academ ¢ Di shonesty

*Tr espassi ng

*| nappropriate interpersonal /sexual behavior
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*Di srespect & nonconpliance

*Har assnent, abusive, offensive | anguage

*Bul l yi ng: physical, witten, or verbal aggression, or threat of

*Theft or destruction

*Possessi on of weapons, drugs, or al cohol

K-8 teachers and staff will spend tine famliarizing students with the rules
and routines necessary to create a respectful classroomclimte and cul ture,
ensuring everyone can learn and that the classroom operates safely and
efficiently. By establishing an ongoing curriculumin self-control, social
partici pation, and nutual respect, the Responsive C assroom approach accepts
the potential of children to |earn these things. RC proactively teachers by
hel ping children practice appropriate attitudes and behaviors rather than
reacting to inappropriate ones. There are |ogical consequences inplenented
for rule breaking so students learn fromthe experience. ACS will i nplenent
the discipline plan to support our mssion of academc and social
devel opment for all students by providing a |ogical consequence that seeks
to renedi ate and change negative behavior, not punish it.

Students who have behavioral difficulties will be referred to the MISS team
to develop a plan that neets the needs of the students. This plan can
include Tier 2 or 3 interventions and behavioral support, such as behavior
contracts, point cards, and task cards. The nmanaging director may inpose a
short-term or |ong-term suspension when a student wllfully engages in
conduct that violates a provision of the COC authorizing such consequences.
For short-term suspensions, the student will be provided an informal hearing
including the basis for the accusations and the opportunity to respond to
the charges. The principal nmay inpose a short-term suspension w thout
providing the student a hearing if the presence of the student creates a
direct and imediate threat to the safety of other students or staff, or
substantially disrupts or interferes with the education of other students or

t he maintenance of discipline at the school. The Board w Il provide the
student a hearing before inposing a long-term suspension. The mnmanaging
director wll give notice to the student's parent of +the long-term

suspensi on recomrendati on. Long-term suspension hearings shall be conducted
in accordance with state | aw, providing procedural due process.

No person at our school shall be discrimnated against in any education
program activity or other related service based on race, color, religion

gender, sex, age, national origin or disability. W wll adhere to all
federal and state laws regarding discipline of all students, including
students protected under IDEA & 504 legislation. If a student with a
disability receives a suspension that exceeds 10 days or is suspended nore
than 10 days throughout the school year a Manifestation Determ nation
hearing wll be required. The purpose of this hearing is to nmake sure
students wth disabilities do not receive discrimnatory disciplinary
actions for behaviors that result from their disabilities.. Once a child
wth a disability has been renoved fromtheir current placenent for a total
of 10 school days in the same school year, we wll provide, necessary
servi ces.

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any other charter application.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

School Governing Body:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private
Nonprofit
- Al amance Community School

Mailing Address: Natalie Wi
City/State/Zip: Durham NC 27705
Street Address: 310 Heml ock Drive
Phone: 919- 812-5213

Fax:

Name of registered agent and address:
Nat al i e Wi

310 Hem ock Drive

Dur ham NC

27705

FEDERAL TAX ID:
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of School Governing Body:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.
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Board Board County/State | Current Past or Present Has any disciplinary
Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
Nat al i e | Chairp | ORANGE Adm n and NC Teaching N
Wi erson HR License
Tur ner Pr of essi on
al ;
Ti nker gart
en Leader
Leslie Vi ce- DURHAM Pri nci pal Admin & N
Paynter |Chairp Supervision, Elem
erson Ed, Spec Ed
G ndy Tr easu | DURHAM Mar ket i ng N
Jones rer Associ at e
Dr . ALANVANCE Pr of essor NC Occupational | N
Janet of Therapy
Cope Physi cal
Ther apy
Dr . Secret | ALAMANCE Occupati on | NC Occupational | N
Al exand |ary al Therapy
ra Ther api st
Christi
ansen

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The Al amance Community School's Board of Directors will have a nunber of
responsi bilities and duties regarding the operation of the school. A primry
goal will be ensuring the mssion of the school is continually upheld and
providing clear neasurable objectives for the school's admnistration
including working with the school's faculty to evaluate how effectively
ACS s educational program is working towards achieving the mssion of the
school. The Board wll also provide the lead admnistrator with annual
measur abl e goals relating to the various aspects of the educational plan and
assist with creating action steps to attain these goals.

The Board of Directors main responsibilities are maintaining the school's
financi al budget, procuring a facility, hiring key personnel, evaluating the
| ead admi nistrator, nonitoring prograns/services and maintaining a safe and

secure learning environnment. The Board will also ensure school conpliance
with all local, state, and federal |aws.

The Board will also continually consider the school's m ssion when creating
policies and procedures and reviewng educational and extracurricular
prograns. On nmatters involving involving academ c performance, personnel
changes, facility addi tions, financi al al  ocati ons, and

growm h/sustainability of the charter school, the Board will collaborate with

school adm ni stration.
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The Board will maintain a pragmatic and fiscally responsible budget that is
reviewed nonthly, determning financial allocations as necessary, and
regul ating the budget to maintain a mninmm 5% surplus that ensures the
school 's financial independence for the future.

ACS's board will recruit, hire and supervise the managing director for the
school. It wll publicize the vacancy wutilizing national educational
recruiting sites, charter school conferences, job fairs, job posting
websites, and local <college teaching prograns to identify high-quality
candi dates. After identifying at least 3 qualified candidates, the Board

will conduct interviews and determ ne the | ead adm nistrator based on their
adm ni strative experience, integrity, and commtnent to student achi evenent.
The Board w Il give priority to candidates with |eadership experience

specifically in charter schools. They will also seek candi dates who have the
propensity for maintaining the original mssion of the school and sustaining

t he educational prograns already established. The ead adm nistrator wll be
directly supervised by the Board of Directors and subjected to an annual
performance review. They will report to the Board at the nonthly neetings to

track progression towards annual goals and the inplenentation of the
school ' s uni que education program

However, the Board recognizes that successful school admnistrator currently
serving on the founding Board of Directors nmay be the nobst appropriate and
desirable candidate for the position of managing director. This individual
has been heavily involved in the devel opnent of the charter application and
has relevant teaching and adm nistrative experience at a |ocal reputable
charter school, experience executing a school's mssion, mintaining a
budget, and inplenenting innovative practices that contribute to student
achievenent. If the Board decides at any point in the recruitnment process
that this is, indeed, the case, they reserve the right to extend an
enpl oynent offer to this person. Any such offer would be extended only after
careful deliberation in the absence of the person being considered by the
rest of the founding Board nmenbers. In this case, the chosen future managi ng
director would resign fromthe founding Board before assum ng any duties or
responsi bilities connected to enpl oynent.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

There are currently five board nenbers of the Al amance Community School, and
at any tinme, there will be no less than five and no nore than nine. The
Board will fix the exact nunber of nenbers, within these limts, by Board
resolution or anendnent of the Bylaws. The founding nenbers have a w de
array of expertise varying from higher education to admnistration,
mar keting, finance, and comunity devel opnent/activism One aspect that
unites them is ACS's mssion and their desire to inprove access to
i nnovati ve education in A amance County.

ACS's board has specific roles for it's nenbers to ensure educational and
operational success. Roles to which all nenbers nust adhere include:
attending nonthly board neetings, participating in the decision naking
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process, and engaging wth the school community. Certain board nenbers wll
have additional responsibilities. The board chairman - principle officer of
t he organi zation - sets the agenda for each neeting, leads it, and appoints
all subcomm ttees. The vice-chairman executes the chairman's duties when the
chairman is not present. The secretary keeps m nutes for each neeting, keeps
a copy of the charter and bylaws wth anendnents for reference at said
meetings, gives notice of the neetings, and comunicates board deci sions
wi th school stakehol ders. The treasurer keeps adequate and correct accounts
of the board's properties, receipts, and disbursenents, nakes the accounts
available at all tinmes for inspection by other board nenbers, handles
deposits and withdrawals on behalf of the board, and prepares any financia
reports needed.

No one person on ACS's board will dictate policy; the governance structure
affirns denocratic power with extensive conversation precedi ng each vote and
a mpjority in agreenent. Newly elected board nenbers, after the initial
three years, will serve a staggered three year term This is designed to
provi de other conmmunity stakeholders the opportunity to serve as board
menbers and diversify board participation. The Board will also provide one
seat for a nenber of the ACS faculty. For the founding Board this individual
will be the admnistrator identified to lead the school. After the initial
three years, the faculty and staff wll vote to determne which faculty
menber will represent them The individual who represents the ACS faculty
wll be a non-voting Board nenber but wll have the opportunity to
participate fully in the decision making process. This includes the ability
to participate in closed session discussions in accordance wth GS
143. 318. 11.

The Board w Il annually evaluate the performance of the school's |ead
adm nistrator. If the lead admnistrator is a nenber of the Board of
Directors, as they will be during the initial three years, they wll excuse

t hensel ves from participation in the evaluation. The | ead adm nistrator wll
be evaluated based on the neasurable goals pre-determned by the Board.
These goals will be directly aligned with the mssion of the school and be
specific, neasurable, attainable and tinmely. The Board will deternmine if the
school and adm nistration nmet expectations, exceeded expectations, or did
not neet expectations at the annual perfornmance review.

As ACS grows we will look to involve all stakeholders in the decision making
process including parents. After the initial three year terms, CSA wll
actively recruit parents of students to participate on the Board. ACS wll
be intentional about having a balance of community nenbers and parents to

ensure diversity and equity. We will provide board orientation for all newy
el ected board nenbers and require them to participate in professional
devel opnent aligned with the mssion of school. W wll also post nonthly

board neeting m nutes on the school website and all board neetings will have
an "open to the public" session where comments and questions fromthe public
wi |l be accepted.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
The board menbers were sel ected based on their diverse backgrounds, areas of
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expertise, and desire to inprove the educational opportunities for children
in Alamance County. The board chair |eads outdoor-based education classes
for children and their parents, is the nother of a two-year old, has served
on the Human Relations Comm ssion for Oange County, doing work on the
"Diversity Matters" subcommttee, and is a fornmer mddle school teacher and
alumus of Elon University. The vice-chair has experience serving on an
original board that opened a K-12 charter school and also has experience
opening and |eading an elenmentary charter school in NC and another board
menber served on Voyager Acadeny's Board of Directors. Another board nenber
is a professor at Elon University. Qur fifth nmenber, an occupational
therapist, is a nother of a three-year-old and a resident of Mebane. Each
board nenber has distinct areas of expertise that would address the unique
chal | enges of opening and sustaining a charter school. Utimately, all are
connected by the belief that providing youth with the resources to engage
their curiosity and encourage their learning wll help them becone
successful citizens in their communities.

When el ecting additional board nenbers, or in the event of a vacancy, the
Board shall elect new nenbers by the vote of a super mpjority of the Board
then in office, whether or not the nunmber of nenbers in office is sufficient
to constitute a quorum or by the sole remaining nmenber. The Board may el ect

any person who in its discretion it believes will serve the interests of the
Al amance Community School's mssion faithfully and effectively. The Board
will seek to have Trustees who represent a cross-section of backgrounds,

prof essi ons and experi ences.

In the event of a vacancy on the Board of Directors, the Board chairman wll
notify the public of the vacancy via the school's website. The Board will
take applications from potential candidates from the |local comunity and

after a period of two to four weeks, the Board will neet to determne a
viable replacenent. The selected individual will serve out the remaining
term of the previous board nenber and will be eligible for a full term when
the shortened term has been conpleted. This will all be in accordance with
the bylaws of the Al amance Community School. If it is necessary for a board
menber to be replaced, provisions will be nade so that the replacenent

candi date receives the necessary professional developnent and training to
adequately serve.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The ACS Board of Directors wll neet no fewer than 10 tinmes annually. This
W ll consist of nmonthly neetings in accordance with the bylaws of Al amance
Community School and an Annual Meeting held each March. The Board wll
schedul e additional neetings as necessary and notify the public of the dates
of these neetings when they occur.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

In order to secure the m ssion and educati onal phil osophy of the school, al
Board nenbers wll participate in strategic professional devel opnent
activities to inmerse board nenbers in the strategies and nmethods that wll
be executed within the school.
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Prior to the submssion of this application, board Menbers attended an
orientation that infornmed them of the Board of Directors bylaws, financial
all ocations and projected budget, the school's education plan, charter
application, and articles of incorporation. Board nmenbers will also attend
training sessions offered by the North Carolina Departnent of Public
I nstructions office of Charter Schools. During this time the board chairman

will work with other board nenbers to develop a Board of Directors nanual
that outlines the bylaws and procedures Board nenbers wll follow. From
August 2019 to August of 2020 board nenbers will receive training on other

topics pertinent to the opening and operation of the school. These would
include training on state curriculum standards, school operations, charter
school |aw, and specific elenents within the education plan that define the
school's culture and climate.

Before the beginning of the school year, board nmenbers will also receive
training in the foundational elenents of the educational plan. This wll
i ncl ude Project Based Learning and responsive classroons. Board nenbers wll
al so be expected to participate in Project Celebration Days where students
di splay their project work and present their learning, requiring the board's
trai ning on how to execute project/presentation rubrics and identify certain
el ements of the standard course of study.

On going training will exist for topics that pertain to the success of the
education plan for Al amance Community School. The expectation is that board
nmenbers consistently participate in developing a positive school culture
which would include active participation in school activities. \Were
necessary board nenbers nmay receive training to support this participation.
6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. ldentify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.
Al amance Community School's Board of Directors wll uphold the highest
standards of ethics and norality. These standards are aligned with the Code
of Ethics for NC Educators created by the North Carolina Departnent of
Public Instruction. Board nenbers will also abide by all local, state, and
federal law. Any action that is deenmed unethical can be subject to review by
a subcomittee determ ned by the board chairman or vice chairman. Based on
their findings this subcommttee can recommend the renoval of the involved

board nenber. If a board nenber is renoved, they will have the opportunity
to appeal the decision within a two week tine frame. This appeal wll be
resolved by a third party arbitrator pre-selected by the board.

Al board nenbers wll have an expectation of disclosing any potential
conflict of interest as it pertains to any aspect of Al amance Conmunity
School. As a part of their orientation, board nenbers will sign a conflict
of interest statenent that wll require them to disclose any actual or

percei ved conflicts of interest. These potential conflicts of interest could
include a financial beneficial relationship wth vendors or consultants,
acceptance of gifts or favors, business affiliates receiving financial
benefits from ACS, and the sharing of confidential information regarding
students or staff. If an actual conflict of interest exists, the involved

board nmenber will be able to provide insight about the topic at hand but
will recuse thenselves fromany vote. The vote will then take place anongst
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t he remai ni ng board nenbers.

| f consistent conflict of interest occurs, the involved board nenber will be
excused from the decision nmking process and nmay be asked to relieve
t hensel ves of their duties as an active board nenber. Current Board nenbers
have been strategically selected to avoid any actual or perceived conflict
of interest and have no financial interest in the school.

7. Explain the decision-making processes the board will use to develop school policies.

When maki ng decisions, the ACS board will always consider first what is in
the best interest of students. This philosophy will be supported by the
inclusion of a variety of perspectives from different stakeholders. Wen
devel oping policy, board nenbers will be sure to gather an abundance of
information including relevant data, policy precedents, and |ocal, state,
and federal guidelines. Board nenbers will then discuss the policy for an
appropriate amount of tinme in an open forum in which key staff and other
rel evant stakeholders wll have the opportunity to participate. | f
necessary, board nmenbers will then nove to cl osed session to discuss allowed
topics consistent wth GS 143.318.11. At this tinme they will also share
their individual opinions and work collaboratively towards a collective
solution. The goal of this process is to find solutions or policies that
achieve full agreenent anong the board nenbers. When this is not possible,

policy decisions will be nmade by a nmjority vote. Once the vote has been
taken and a decision nmade the policy will take place in accordance with the
timeline outlined by the board. Even in dissent, board nenbers wll be

expected to support all policy decisions nade by the Board of Directors to
relay a unified front.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

ACS wi || have an Advi sory Council/School | nprovenent Team (SIT) conprised of
adm ni strators, teachers, parents, conmmunity nmenbers, and mnmddle schoo

students, bringing all voices together for equity and inclusion when
planning how ACS can fulfill it's mssion. The SIT wll analyze data
regardi ng school culture and academ c performance, as well as other areas of
the school, to develop a strategic plan for inprovenent. This plan will be

be taken under advi senment by the nmanagi ng director and Board Menbers.

ACS mddle school students will also form a student council conprised of
students selected by their peers to represent them Student Council wll
meet under the supervision of a staff nenber while they plan events ai ned at
strengthening school culture such as pep rallies, celebrations of academc
achi evenent, involvenent with the comunity, and resolving student concerns.

In year four of operation, ACS will open a chapter of National Junior Honor
Society (https://ww.njhs.us/) for it's students. The students who are
sel ected based on criteria from the national organization will neet wth a
faculty nenber to provide community service inside the school and out in the
community. Students will be expected to nentor children in younger grades,
provide tutoring for their peers, and assist in |eadership roles in the
school and at Project Cel ebrations.

A Parent - Teacher Association (PTA) will also be formed by parents and staff.
The PTA wll help execute school-related community events, coordinate
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fundrai sing and vol unteer opportunities, manage carpool, and provide support
to teachers in areas |like lunch coverage, trip chaperones, and Exhibition
Day set-up/ break-down. This positive relationship between faculty and famly
will create a safe space for parents to express their views and provide
input regarding their children's school, aiding in the positive school
culture and climate.

9. Discuss the school's grievance process for parents and staff members.
Al amance Conmunity  School encourages parents and staff nenbers to
communi cate any grievances with the appropriate school |eader. Ideally,
parents would contact the involved staff nmenbers and set up a conference to
di scuss the grievance. If the situation can not be resolved by the parties
directly involved it should follow the procedures bel ow
Step 1: The parent or staff nenber shall conmunicate their grievance wth
the lead admnistrator in witing wthin five days of the incident. This
could include an email or formal l|etter where the individual bringing the
gri evance describes the nature of the injustice. The |l ead adm nistrator wl|l
return communication with the person filing the grievance wthin 48 hours.
This comuni cation will include information about how the situation has been
resolved or to set up a conference with the individual bringing the
grievance. |If the grievance involves the |lead admnistrator the witten
gri evance shall be directed to the Board chairman.
Step 2: If the situation is not resol ved through communi cation with the | ead

adm nistrator, a conference will be scheduled with the person filing the
gri evance, the individual accused of wongdoing, and admnistration. The
admnistrator will serve as a nediator and allow both parties to share their

perspective. At the end of the conference the |ead administrator wll
provide both parties with a decision based on the infornmation gathered. If
either party disagrees with the lead administrator's decision, they wll
have the opportunity to appeal directly to the Board of Directors.

Step 3: The party requesting an appeal wll nake a witten appeal to the
Board of Directors describing the nature of the grievance. The |ead
admnistrator wll provide objective data that was discovered during their
i nvestigation. The Board of Directors will schedule a hearing 14 days from
receiving the witten appeal request. The appeal hearing wll require at
| east 3 board nenbers and all parties involved will have the opportunity to
state their case. After hearing the various testinonies, the panel nenbers
will discuss the matter in a closed session and cone to a decision. Wthin
30 days of the hearing, the board nmenbers will comunicate their decision

with the party filing the appeal.

The decision of the Board will be final and will be the final step for all
gri evances.

Governance and Organizational Structure of School Governing Body (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).
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3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).
Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
X Not Applicable

Private School Conversions. complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:

Below, please outline a list of positions anticipated for the charter school (e.g., principal/director,
finance officer, administrative support staff, teachers (part-time and full-time),
paraprofessionals/teaching assistants, clerical, and maintenance). Be mindful that your predicted
administration and staff match the projected enroliment noted in Section I, course offerings and align
with the proposed budget.

Year 1 (2020-21) K-3:

1 Managi ng Director

1 Assistant Principal

1 Counsel or

1 Adm ni strative Assistant

20 General Education Teachers

5 Elective Teachers

3 EC Teachers (1 position will also serve as the EC Facilitator)
8 Ki nder Teacher Assistants (PT positions)
1 Instructional Support Coordinator

1 Part-tinme Food Service Staff

Contract Services:

2 Part-time Bus Drivers

1 Full-time Custodial Staff

Substitutes

Year 2 (2021-22) K-4:
1 Managing Director
1 Asst. Principal

1 Counsel or

1 Social Wbrker

1 Admi n. Asst.
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25 Gen Ed Teachers

5 Elective Teachers

4 EC Teachers (1 position serves as EC Facilitator)
10 PT Ki nder TA

3 PT 1st3rd Grade Teacher Assistants
1 Instructional Support

1 PT Food Service Staff

Contract Services:

2 PT Bus Drivers

1 FT Custodial Staff

Substitutes

Year 3 (2022-23) K-5:

1 Managi ng Director

1 Asst. Principal

1 Counsel or

1 Social Worker

1 Adm n. Asst.

30 Gen Ed Teachers

5 Elective Teachers

4 EC Teachers (1 position serves EC Facilitator)
10 Ki nder Aides (PT positions)

6 1st 3rd G ade Teacher Assistants PT
1 Instructional Support

1 PT Food Service Staff

Contract Services:

2 PT Bus Drivers

1 FT Custodial Staff

Substitutes

Year 4 (2023-24) K-6:
Managi ng Director
Asst. Principal
Counsel ors

Soci al Wor ker

Adm n. Asst.

PT Adm n. Asst.

35 Gen Ed Teachers

7 Elective Teachers

5 EC Teachers (1 position serves as EC Facilitator)
10 PT Ki nder TA

6 1st 3rd Grade PT TA
1 Instructional Support
1 PT Food Service Staff
Contract Services:

2 PT Bus Drivers

1 FT Custodial Staff
Substitutes

RPRRNRP R

Year 5 (2024-25) K-7:
1 Managi ng Director

1 Asst. Principal

2 Counsel ors

1 Social Wbrker
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1 Adm n. Asst

1 PT Admin. Asst.

40 Gen Ed Teachers

8 Elective Teachers

6 EC Teachers (1 position serves as EC Facilitator)
10 PT Ki nder TA

6 1st-3rd TA

1 Instructional Support
1 PT Food Service Staff
Contract Services:

2 PT Bus Drivers

1 FT Custodial Staff
Substitutes

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

A school's success with it's students and ability to achieve it's mssion
rests, in large part upon the quality of it's teachers. Therefore, it is
i nperative that Al amance Comunity School do all it can to recruit and
retain highly-qualified and hi gh-perform ng teachers.

When adverti sing teaching vacancies, the school wll:

1. Create detailed and vibrant job descriptions that outlines teacher
responsibilities and duties.

2. Post job opportunities on the school website, teachers to teachers
website, social nmedia, and within | ocal universities.

3. Participate in teacher job fairs

4. Enploy personal networks and connections to identify individuals wth
specific skills sets aligned with ACS s educational m ssion.

5. Ofer a conpetitive salary with the option of participating in the NC
Retirement systemand the State Health Pl an.

The managing director will be responsible for the hiring process and wl|
enpl oy grade |evel team nenbers to nake the hiring process collaborative
once the faculty has been established. In order to retain these highly
gualified candidates ACS wll use specific strategies including the
f ol | owi ng:
1. Enpower teachers to nmake decisions about their curriculumand give thema
voi ce in the decision maki ng process.
2. Uilize teacher talents in order to foster their |eadership abilities.
3. Create a culture and clinmate that requires collaboration and teamorKk.
4. Provide professional devel opnent opportunities that allow teachers to
grow as educat ors.
5. Provide ongoi ng feedback on teacher performance.

2. Provide a description of the relationship that will exist between the charter school employees

and the school's board of directors.

Al amance Community School's Board of Directors will be responsible for
setting policy that is consistent wth the mssion of the school. The
managi ng director will report directly to the Board and be responsible for
enforcing board policies. School enployees wll report directly to the
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managing director. The nmanaging director wll be responsible for the
recruitnment and hiring, with board approval, of all enployees at the school.
The director will also be responsible for evaluating, and term nating al

teachi ng and support personnel. Al enployees will be "at will" and will be

term nated or retained annually based on the summtive assessnent by school
adm ni stration.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

Al amance Community School wll wuse non-discrimnatory procedures and wl|
follow the Equal Opportunities Law to prohibit all discrimnation of
applicants and enpl oyees. The Board will defer all hiring decisions to the
managi ng director who will execute the follow ng procedures in the hiring
process:

1. Reduce the pool of applicants to a select group of highly qualified
candi dat es.

2. Assenble an interview team that includes school admnistration and
teacher representatives fromthe vacant positions grade |evel.

3. Invite the selected applicants to participate in an interview.

4. Select the candidate to fill the vacant position based on the counsel
fromthe interview team

5. Conduct three reference checks on the sel ected candi date.

6. Conduct crimnal history background checks in accordance with state |aw
on all potential enployees.

7. Have the selected teacher candidate sign a 1l-year "at wll" contract.

Al'l enployees at Al amance Community School wll sign one year "at wll"
contracts. At any tinme an enployee can be termnated imediately for
commtting acts that violate federal or state |law. Teachers can also be
termnated for " poor per f or mance" as deened necessary by school
adm nistration. Along with this, the school |eadership will actively support
any teacher whose performance is not proficient. This will include witten
action plans with strategic interventions and neasurable goals for teacher
i nprovenent. Every effort wll be nade to assist teachers who are not
perform ng adequately to inprove their job performance before termnation is
det er m ned.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

Al amance Community School w Il provide conpetitive salary ranges for al
full and part tine enployees with the goal of retaining highly qualified
enpl oyees. All teaching personnel will receive conpensation based on the NC

Departnment of Instruction salary scale plus supplenment pay. This suppl enent
will be conpetitive with the [ocal school systens and will ultimately be set
by ACS' s Board of Directors based on the availability of funds. Full tine
staff will have the opportunity to participate in the NC Retirenment system
and the State Health plan. Paid Time Of (PTO wll be offered to all ful
time enployees at a rate of 1 PTO day per nonth. Al staff nenbers will be
10 nonth enpl oyees excluding school admnistration who will be 12 nonth
enpl oyees. Once the School [nprovenent Teamis created in the second year of
the schools existence, one of its initial tasks wll be determ ning an
equitable and fiscally responsible incentive program for performance based
t eacher bonuses.
6. Provide the procedures for handling employee grievances and/or termination.
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ACS encourages all staff nenbers to communicate any grievances with their
school leader. Admnistration will have an open door policy to allow
teachers to share their grievances. If a staff nenber has a grievance that
cannot be resolved informally they wll follow the follow ng procedures:

Step 1: The staff menber shall conmunicate their grievance with the managi ng
director in witing within five days of the incident. The managi ng director
Wll return communication with the person filing the grievance within 48
hours. This communication will include information about how the situation
has been resolved or to set up a conference with the individual bringing the
grievance. If the grievance involves the lead adm nistrator the witten
grievance shall be directed to the Board chairman.

Step 2: If the situation is not resolved through communication with the
managi ng director, a conference will be scheduled with the person filing the
grievance, the individual accused of wongdoing, and adm nistration. The
director will serve as a nediator and allow both parties to share their
perspective. At the end of the conference, the managing director wll
provide both parties with a decision based on the information gathered. |If

either party disagrees with the managing director's, decision they will have
the opportunity to appeal directly to the Board of Directors.
Step 3: The party requesting an appeal will make a witten reconmendation to

t he Board describing the nature of the grievance. The managi ng director wll
provi de objective data that was discovered during their investigation. The
Board will schedule a hearing 14 days from receiving the witten appeal
request. At the appeal hearing all parties involved wll have the
opportunity to state their case. After hearing the testinonies, the panel
will discuss the matter in private and cone to a decision. Wthin 30 days of
the hearing, the panel will comunicate their decision with the party filing
t he appeal .
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
In year one, one of the Exceptional Children's teachers will have a | ower
caseload and wll also serve as the Exceptional Children's Facilitator.
In year four, the Al amance Community School's physical education teacher
will also serve as the athletic director, coordinating sporting events and
scheduling the athletic progranmm ng when conpetitive sports are added to the
educat i onal program
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Al amance Community School will ensure that our staff adequately neets the
needs of our EC, ELL, and gifted students. Wen hiring teachers, we wll
seek those with ELL and AIG certification. Furthernore, we wll encourage

certified personnel to obtain add-on |licensure in those areas. Professional
devel opment will be provided in all three areas.

In our first year of operation, we will enploy three EC teachers, one of
whom will also have the responsibilities of the EC Facilitator. W wll
i ncrease these nunbers as necessary to serve our EC population. W are
currently planning to enploy six EC teachers by year five of operation.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the school's board of directors and
effectively perform the job function(s).

The Managing Director shall have a Masters degree and licensure in School
Adm ni stration and Supervision or a Doctoral degree in an educational field.
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They shall have a current Principal certification/license from the NC
Departnent of Public instruction, with three years or nore experience as a
school adm nistrator. They should al so have rel evant teaching experience and
effective communication skills. The responsibilities of the Mnaging
Di rector include:

* Exenmplify the values of our mssion and strive to ensure equity for our
students and their famlies.

Recruit, hire, and evaluate all teaching and support personnel.

Oversee the school's curriculum and educati onal program

Mai ntain a safe and secure | earning environment

Conmuni cate the m ssion and vision of the school to all stakehol ders
Manage the day to day operations of the school

Monitor the school's finances and mai ntain a bal anced budget

Provide strategic planning to ensure advancenent toward the school's
m ssi on

* % % X X X *

The  Assi st ant Pri nci pal shal | have a Masters degree in School
Adm ni stration, Curriculum and Instruction, or another field of education

They should have relevant teaching experience and effective comunication
skills. The AP's responsibilities include:

* Exemplify the values of our mssion and strive to ensure equity for our
students and their famlies.

*  Support the Managing Director in the execution of all of their
responsibilities and the day to day operations of the school.

* Support the educational program and provide guidance for teachers in their
daily instruction.

* Manage the mai ntenance of the facilities, handle disciplinary matters, and
eval uate teacher perfornmance.

The Instructional Support Coordinator shall have a Bachelors degree or
hi gher, have five years or nore relevant elenentary and/or mddle school

teachi ng experience and effective communication skills. The Instructiona

Support Coordinator's responsibilities include:

* Exenplify the values of our mssion and strive to ensure equity for our
students and their famlies.

* Support the Managing Director in the execution of the school's curricul um
and educati onal program

* Support the educational program and provide guidance and coaching for
teachers in their daily instruction.

The Core Teachers shall have a Bachelors degree froma four year institution
and be certified by NCDPI in their content area and grade |level or be
wor ki ng towards certification. Prior teaching experience is preferred, but
not required. Core teacher roles and responsibilities include:

* Exenplify the values of our m ssion

* Create a positive learning environment for students

* Execute |lesson plans that are consistent with the mssion of the schoo
and aligned with NC Standard Course of Study.

* Participate in their Professional Learning Coomunity and all professional
devel opnent activities.

* Eval uate student performance equitably.

* Communi cate effectively with all stakehol ders including parents, students,
and adm ni stration.
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The El ectivel/ Specials Teachers shall have a Bachelors degree from a four
year institution in their area of expertise and be certified by NCDPI in
their elective area or be working towards certification. Prior teaching
experience is preferred, but not required. Elective teacher roles and
responsi bilities include:

* Exenplify the values of our m ssion

* Create a positive |earning environment for students

* Execute lesson plans that are consistent with the m ssion of the schoo
and aligned with NC Standard Course of Study.

* Participate in their Professional Learning Cormunity and all professional
devel opnment activities.

* Eval uate student performance equitably.

* Conmuni cate effectively with all stakehol ders including parents, students,
and adm ni stration.

Exceptional Children's teachers shall have a Bachelors degree froma 4 year
institution and be certified by NCDPl in Special Education. They wll:

* Exenplify the val ues of our m ssion.

Create a positive learning environnent for students

* Execute l|lesson plans that are consistent with the m ssion of the school
aligned with NC Standard Course of Study, and are aligned to the student's
| EP.

* Participate in their Professional Learning Coormunity and all professional
devel opnment activities.

* Eval uate student performance equitably.

* Conmuni cate effectively with all stakehol ders including parents, students,
and adm ni stration.

* Ensure that students with | EPs receive their services.

* Ensure that ALA is in conpliance wth all federal and state regulations
regardi ng students with disabilities.

* Provide support for Regular Education teachers in the classroom where
appropri ate.

School Counsel ors shall have a Masters Degree in counselor education from a
4 year institution and be certified by NCDPI. They wll:

* Exenplify the values of our mssion and strive to ensure equity for our
students and their famlies

* Assist with individual student planning

* Performresponsi ve counseling services and referrals for assistance

* Consult and collaborate wth parents, teachers, admnistration and
comunity agenci es.

The Admi n. Assistant shall possess a Hi gh School diploma and organi zati ona
skills conducive for managing the front office. Their responsibilities
i ncl ude:

* Exenplify the val ues of our m ssion.

* Be proficient in the software prograns within Mcrosoft Ofice Suite.

* Provide the phone coverage and relay correct information regarding the
operation of the school

* Assi st student sign-ins

* Work with parents and visitors

* Performclerical tasks as deened necessary by school adm nistration
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Staff Evaluation and Professional Development
1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Instructional Support Coordinator will be responsible for maintaining
teacher |licensure & coordinating teacher Professional Developnent. All
teachers will be required to maintain their teacher licenses and their

pr of essi onal devel opnent records.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission and educational program. Plan should also describe how the
school will meet the teacher certification and licensure requirements for teachers as prescribed
by state law and the Every Child Succeeds Act. Be sure this overview matches with the
projected staff and funding of the proposed budget section.

Teachers will be evaluated in accordance wth the North Carolina
Prof essi onal Teacher Standards. School Adm nistration will formally observe
teachers using the North Carolina Educator Effectiveness system (NCEES). All
teachers will conplete a self-assessnent to rate his or her own performance
based on the rubric provided by the NC State Board of Education at the
begi nning of the school year. Teachers will use this self-assessnent to
create a Professional Devel opnent plan (PDP) to identify areas of personal
grom h. Teachers wll participate in one of three observation cycles
annual ly. These cycles include Abbreviated, Conprehensive, and Standard
eval uation cycles. Teachers not in their renewal year and who have nore than
3 years experience will be on the Abbreviated cycle will receive two formal
observations and be assessed based on two of the five NC Professional
Teacher standards. Those participating in the Standard observation cycle

will be teachers with nore than 3 years experience who are on the renewal
year for their teaching certification. These teachers wll be formally
evaluated three times based on all five of the NC Professional Teacher
standards. Teachers on the Conprehensive cycle will receive four formal
observations. Three from school admnistration and one peer observation.
Teachers on the Conprehensive cycle will include initially |licensed teachers
with O - 3 years of experience. Al formal observations will involve post-

conferences where teachers and adm nistrators collaboratively work together
to identify teacher strengths and areas of inprovenent. At the end of each

school year, admnistration will neet with every teacher and have summary
eval uation conferences. At these neetings the school admnistrator and
i ndi vidual teacher w1l discuss the teacher's overall evaluation and

progress towards their PDP goals.

ACS wi Il provide a superior Beginning Teacher (BT)-Mentor program and al so an
on-goi ng high quality professional devel opnent plan. BT support prograns are
often inadequate. Even when new teachers are well prepared by their Schoo
of Education, they are often are given the nost challenging students wth
very little support. Research has shown that nearly half of all teachers
| eave the profession within their first five years, so an excellent
begi nning teacher and nentoring program is critical to their success.
Coaching from veteran teachers is a very inportant aspect to the growh and
devel opment of a new teacher. At ACS, we will have a neani ngful and val uabl e
BT programthat will provide the necessary support for novice teachers. This
i ncludes the conprehensive evaluation cycle, nonthly BT neetings, and
participation in the BT-Mentor program |In the BT-Mentor program an
experienced teacher is matched with a BT; they neet weekly to discuss school
policies, classroom managenment, effective instruction, and best practices.
The nentor teachers receive nmentor training to support the BT in all aspects
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of the profession. Once they are certified as "nmentor teachers” they wll
provide on the job observations and coaching. W wll al so have
opportunities for BTs to observe outstanding veteran teachers at ACS and
other charter schools to learn best teaching practices and strategies, so
they can analyze and reflect on their own teaching and their classroom W
believe that this nodel will give them confidence and conpetence |eading to
nore effective teaching practices and higher retention rates anong our
begi nni ng teachers.

All teachers will participate in Professional Learning teans (PLT) three
times a week.During these required neetings, beginning teachers wll have
the ability to collaborate with veteran teachers and participate in tuning
protocols designed to address dilemas the teachers are facing. These

nmeetings will provide additional nentorship for beginning teachers from
col l eagues on their grade level or in their subject area. Veteran teachers
will also feel supported by these protocols.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

We know that a high quality teacher is the nost inportant school-rel ated
factor influencing student achievenent. Therefore, professional devel opnent
for both new and experienced educators is a significant conponent for
student success both academically and socially-enotionally. ACS teachers,
beginning and career, nust have ongoing and purposeful professional
devel opnment that is aligned to the education/curriculum plan and al so have
opportunities to learn from each other. Ongoing professional devel opnent
provi des teachers with new research and best teaching practices on how
children learn, new technology for the classroom innovative curriculum
resources, and nore. The best professional devel opnent is ongoi ng,
pur poseful, collaborative, and is connected to the educational goals, the
curriculum plan, the assessnment data, and is also derived fromworking with
students and understanding their strengths and needs. On-going and quality
prof essi onal devel opnent is a key strategy that ACS will use to ensure that
all teachers, teacher assistants, and admnistrators are following the
educational plan, neeting the academ c and social-enotional goals of the
school, and continue to grow professionally. ACSs effective PD programw ||
engage outside consultants that are experts in Project Based Learning,
Readi ng and Witing Wrkshop, Guided Reading, Math Wrkshop, and Responsive

Classroom to provide PD to our staff. W will also call upon ACS staff
menbers that are experts in specific curriculum areas to provide ongoing PD
t hroughout the year. Last, but not Ileast, we wll have Professional

Learning Teans consisting of teans of teachers, on their grade |evel and
also vertically on other grade levels, to focus on the needs of all
students. They will learn, coll aborate, and problem solve together to ensure
all students are growi ng academically and socially. W will use a variety of
schedul es and ways to provide this collaborative Iearning and work tine for
t eachers.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Prior to the beginning of the 2020-21 school year, Al anmance Conmunity
School's teachers will be required to attend a week long orientation at
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which they wll becone proficient in the use of the various systens and
technologies required to conplete their responsibilities: Powerschool,
Googl e Docs, and the NC Educator Effectiveness System (NCEES). Teachers wl|
al so receive extensive training on the unique elenents of the instructional
plan. This will include training on howto execute tuning protocols in their
PLTs, the conponents of |eading a responsive classroom the Project Based
Learni ng (PBL)pedagogy, the workshop nodel for reading, witing, and math
and any training specific to our student popul ation. The Managi ng Director
and the Instructional Support  Coordinator wll be responsible for
coordinating these trainings and wll rely on outside experts and
consultants, in addition to veteran "teacher experts" to facilitate these
trainings, especially after the first year. \Were necessary, these trainings

will be outsourced to other educational organizations or institutions.
During the summer prior to the 2020-21 school year, teachers will have the
opportunity to coll aborate and plan on their own within the school building.
School admi nistration will open the building for optional teacher workdays
to facilitate this collaboration and classroom set-up. Teachers wll also
have access to online resources for professional developnent including
Edi vate. Throughout the school year teachers wll receive continual

strategi c professional developnment aligned with the school's mssion and
academ ¢ and social -enotional goals. A specific school calendar has been
devel oped to facilitate the on-going PD throughout the year.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

At ACS we know that having tinme for relevant and high-quality professional
devel opnment and on-going curriculum support will be key conponents to the
success of our students, teachers, and school. The Instructional Support
Coordinator along with the Managing Director will play vital role in the
i npl enentation of the curriculum and the professional devel opnent goals and
pl ans. We have structured our school calendar to neet and fulfill the
acadenmi ¢ and social -enotional goals. Starting a new school and hiring new
teachers and staff from nultiple backgrounds and experiences requires a
great deal of PD on the front-end to ensure everyone starts the year wth
the same training and expectations. W also recognize that this is a huge
comm tment and undertaking for all of the ACS staff. Therefore, we will have
a full week of PD in the summer before the official school cal endar begins.

Once the official school year begins on Mnday, August 3rd, there will be
three full teacher workdays before students start for classroom set-up and
organi zati on, Open House and neeting tinmes for parents and students, and a
short one to two hour professional devel opment session to help clarify and
solidify the previous PD.

There will be 6 1/2 professional devel opnent days spaced throughout the
school year, so that the teacher's learning and gromh will be on-going and
purposeful. PD topics will be determ ned by our mssion and the curricul um
plan. Also, we wll decide on relevant PD for the staff through

conversations and discussions with teachers at the weekly curriculum and
data neetings regarding their needs and also through teacher observations,
eval uati ons, and cl assroom wal k-t hroughs. Sept., Cct., Nov. Feb., and April
will have one 1/2 day early release for students for teacher PD and 2 full
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days in the spring. On early release days, ACS will do it's best to offer
after school and enrichnent options for parents are unable to pick up their
children early from school .

At ACS, we value our relationships with famlies and know that it is
inmportant for all famlies to have tine to neet with teachers and | earn how
their student is performng academcally and socially. W want there to be
frequent, honest and open conmunications, therefore, two of the seven
t eacher wor kdays throughout the year will be set aside for fall and spring
par ent -t eacher conferences.

The daily schedule and staffing structure wll also contribute to
opportunities for teacher collaboration and professional devel opnent. Once a
week, during "Specials" core grade |evel teachers wll neet wth

adm nistrators for guidance and support regarding the ACS curriculum and
assessnent data/ MISS.

One day per week during a lunch block the EC teachers and the
Speci al s/ El ective teachers, and Counselor will neet with adm nistrators for
gui dance and support regarding the integration of grade |evel projects,
curricul um needs, student concerns, and assessnent data/ MISS.

A second tine during the week, the grade level teans will be required to
wor k toget her and develop their | esson plans for the next week.

One time per week, the EC teachers will have a common tine to neet and plan
for students in the Exceptional Children's program

One tine per week, the Special teachers will have a common tine to neet and
pl an for grade |evel projects.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions G.S. 115C.218.45 carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflect the
racial/ethnic and demographic composition of the district in which the charter school will be located or
of the special population the school seeks to serve: (G.S.115C-218.45(e)).

In all of Al amance Community School's narketing strategies, our goal is
comuni cating our school's mssion of creating active citizens who becone
| eaders in their comunities. To achieve this goal, we wll use grassroots
marketing to create famliarity with the neighborhoods we wll serve. Qur
school's mssion as well as our Project Based Leadership nethodol ogy will be
stressed in our marketing canmpaign to ensure that we attract famlies who
bel i eve that inprove the world around the hel ps inprove thenselves. ACS w ||
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market to famlies in Alamance County and the nearby towns in Orange County.
Qur inclusive and non-discrimnatory marketing wll strive to ensure a
di verse popul ation that reflects the denographic conposition of the district
in which the school is |ocated. These strategies include:

* Developing a digital presence conprised of a website describing the
school's m ssion and other pertinent information, a survey seeking feedback
fromfamlies, and a Facebook canpaign creating interest via social nedia.
This page wll provide relevant information about the school and target
individuals with school-aged children in the Al amance area. Interested
applicants will be able to "like" the page and share it with their own
network of friends. Al  of these conponents wll give famlies the
opportunity to join a mailing list to receive information about the schoo

as it continues through the charter application process.

* Uilizing the extensive personal networks of the Board of Directors to
create a word of nouth campaign within A amance County. The board will help
distribute marketing materials with the school's social nedia information to
interested parties.

* Setting up informational tables at |ocal community gathering places |ike
the Boys and Grls Club, YMCA Farners' WMarket, and local events like the
Efl and-Ruritan rodeo to inform the l|ocal conmunity about our m ssion and
vi sion of the school.

* Creating signage and print nedia such as brochures and flyers to
distribute throughout the conmunity, including preschools in Al amance
County.

* Advertising in the |ocal newspapers and print nedia.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning

Citizenship begins at honme, is reinforced in school, and takes roots in the
community. Therefore, it is integral that Al amance Community School enlists
parents and the l|ocal conmmunities as allies in achieving our mssion.
Addi tional ly, building partnerships beyond the classroomis shown to enhance
overal | student achi evenent.

Thr oughout the planning year ACS will continue it's conmunication efforts
with the public, informng them of any updates, events, and neetings. To
achieve this, we wll utilize our social nmedia platfornms. W will also use
social nedia |like our Facebook and Twitter accounts to encourage interested
parties to add their email address to our listerv for announcenents and
periodic newsletters. We will also share the links to our website which wll
outline the school cal endar, policies, events, and board nmenbers.

Per haps nost inportantly, we will also continue to participate in comunity
nmeeti ngs and attend | ocal events, including hosting our own get togethers so
students can begin to form a bond. Extending a hand to the comunity and
being part of these events will help form relationships with organizations
in the area that will be val uable assets to our school

ACS will hold a parent/student orientation prior to the opening of school
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where famlies can tour the school and neet their teachers. During this
event, the lead admnistrator will neet with famlies to reinforce what has
al ready been communi cated on-1line and during other presentations and events:
the culture of the school and how parents can help us achieve it through
comuni cation with teachers, attendance at Student Led Conferences (SLC) and
exhi bition nights, and vol unteering.

SLCs will be held biannually with a parent/guardi an, student, and teacher at
the k-5 level, and in advisories for the mddle school grades. These
conferences will take place at the conclusion of the first and third
academ c quarters. At the first conference, students wll share their
| eadership binders - a collection of their work assessing their mastery of
skills - and the goals they have set for the school year with their
parents. They wll also discuss their self-identified strengths and
weaknesses and the action steps they have chosen to achieve their goals for
that school year. At the second conference, students wll evaluate their
progress towards their annual goals. They will also discuss any adjustnents
that are necessary to achieve their goals before the end of the school year.
During the conference, the parents and teacher will listen, ask questions,
and provide guidance where necessary. |f parents have specific questions
about academ c concerns, policies, or behavior, they can schedul e a separate
appoi ntnent with the teacher.

There will be other events where parents and conmunity nmenbers can cel ebrate
student achi evenent throughout the year including project cul mnations where

students will publicly present the products created through their project
and articulate their learning. Also, CSA will host at |east one Exhibition
Ni ght a year - an aspect of the PBLe program that gives students another

opportunity to share their unique talents and becone confortable presenting
in front of adults fromthe |ocal comunity. Through this event students are
also able to develop their leadership skills and «celebrate their
achi evenents. It will give these stakeholders the opportunity to engage in
partnerships with WPA and strengthen their support for student | earning.

Parents and community menbers who have conpl eted the appropriate background
checks will be welcome to volunteer in our classroomin various capacities
from sharing a skill or trade, to presenting a story or craft, assisting
wi th lunches, or providing coverage during testing.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period, enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enroliment lottery plan, including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

Explanation of the purpose of any pre-admission activities (if any) for students or parents.
5. Clear policies and procedures for student withdrawals and transfers.

»
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In order to apply for adm ssion to ACS, a student nust only be a resident of
the state of North Carolina. ACS will not discrimnate based on race, color,
creed, national origin, ethnicity, or religion. ACS will also not deny any
student based on previous academ c performance or special needs. To obtain
adm ssion to ACS, potential students nust go through the application
process. The application period will begin on January 1st, 2020 and run
t hrough February 28th, 2020. Applicants will visit the school website to
conplete the application online. |If necessary, hard copies of the
application will be nade available to those wthout internet access.
Conpl et ed applications nust contain the foll ow ng:

* Proof of residence in North Carolina

* The grade level in which the student will enter

* I nformation about any siblings who attend the school

* Rel evant denographi c data concerning the student

If an application is filled out incorrectly or inconpletely, it wll be
disqualified from consideration. Al applications nust be received by
February 28th at 11:59 PM EST. Once received, each applicant's information
will be entered into CSA' s dat abase.

If there are fewer applicants than slots available, all applicants will be
admtted. If there are nore applicants than spots avail able, we will conduct
a public lottery in accordance with NC charter school |aw. Features of the
public lottery include:

*Applications submtted by the assigned deadline will be entered into a
random public lottery. This lottery will be held publicly and be advertised
to the local conmmunity.

Proposed adm ssions tineline for the 2020-21 school year:

January 1, 2020 - February 28, 2020 - Applications available to the Public
February 28, 2020 - Applications due to ACS

March 10, 2020 - Public lottery held

March 12, 2020 - Acceptance letters mailed to accepted lottery students
April 13, 2020 - Deadline for the return of Conpleted Acceptance letter and
docunent ati on

July - August 2020 - New Student/Famly orientation dates

* Siblings of current ACS students, children of board nenbers, and children
of full time ACS enpl oyees are admtted before the lottery to any open spots
for the grade in which the student is applying. In order to be considered
for the sibling lottery, the identified sibling nust attend ACS for one ful
school year. These students nust al so share the sanme pernmanent address.

* Applicants who apply after the February 28th deadline will be placed at
the end of the waitlist based on the tine and date of their application
submi ssi on

* Students who are twins, triplets, etc. nust each conplete an application
However, only one application will be entered into the lottery for those
students. |If that application is accepted in the lottery, the siblings wll
al so be adm tted.

* Students not accepted by the lottery will remain on the waitlist until the

end of the followng school year. If not accepted throughout the school

year, the student will follow the sane application procedures again to apply

for the next school year.

Once accepted, ALA students will retain their position from year to year

unless they voluntarily wthdraw. Annually, famlies wll be asked to
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conplete a conmtnent form that guarantees their child s spot for the
upcom ng school year.

After the initial acceptance, famlies wll be required to review the ACS
st udent - parent handbook and sign an agreenent stating that they w Il abide
by the policies and procedures of the school. They will also be notified of

the New Student Oientation and asked to schedule a date for their
at t endance.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes: X
No:

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones, unless the charter school is operated by a municipality OR the
charter school was converted from a traditional public school. Municipal charter schools may
give enrollment priority to domiciliaries of the municipality in which the school is located (G.S.
115C-218.45(f)(7)), and charter schools that were converted from traditional public schools shall
give admission preference to students who reside within the former attendance area of the
school (G.S. 115C-218.45(c)).

3. Alottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

Qur goal is to enpower all famlies, regardl ess of where they can afford to
live, the ability to pursue high-quality innovative options for their
children's' education. As stated in our mssion, "we believe that students
all have the ability to excel when they are in an atnosphere that pronotes
respect, teaches self-control, enphasizes enpathy, increases equity, and
inspires curiosity, and nurtures confidence." ACS requires the utilization
of the weighted lottery in order to ensure increased equity for all
students.

According to "The Benefits of Socioeconomcally and Racially Integrated
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Schools and d assroons,” published by The Century Foundation in
2016:"Racially and socioeconomcally diverse schools offer students
i nportant social -enotional benefits by exposing them to peers of different
backgrounds. The increased tol erance and cross-cultural dial ogue that result
from these interactions are beneficial for civil society.” The benefits
include: reducing racial bias and countering stereotypes, inproving
students' satisfaction and intellectual self-confidence, and enhancing
students' |eadership skills. Al of those benefits align with our mssion
menti oned above.

There are additional academ c benefits cited in the same article: higher
average test scores, students nore likely to enroll in college, students
less likely to drop out, reduction of the racial achievenent gap, classroons
that encourage critical thinking, problem solving, and creativity. Qur
m ssion states that "students are capable of solving real-world situations
adding value to their community. We also believe that they |earn best when
presented with interesting, relevant, and neani ngful problens to solve." A
wei ghted lottery that provides seats for children who qualify for the
Nati onal Lunch Program would increase our racial and economc diversity,
integrating our classroonms, and therefore helping all students achieve the
benefits cited above and nentioned in our m ssion.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.
At ACS, we will institute a weighted adm ssions lottery, in which students
whose famlies qualify for the National School Lunch Program (free and
reduced school lunches) will be given priority for a certain nunber of seats
in each grade. According to Town Charts, which provides the econom c outl ook
and | ocal econony using the nost recent economc data from the 2017 Census
Bureau, 18.5% of residents in Alamance County are living in poverty. 25% of

those residents are 12 years old or younger. Therefore, we wll set aside
25% of the seats for Economically D sadvantaged Students. This initiative
will counter the over-representation of mddle and high-incone famlies in

t he appli cant pool.

W are commtted to providing transportation to students who woul d be unabl e
to attend ASC if transportation were not provided, ensuring free & reduced
priced lunches for all eligible students, and al so offering schol arshi ps for
after school care and canps.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
At ACS, we wll develop a student body that reflects Al amance County's
diversity and positively leverages its differences. W  know that
economcally diverse learning communities lead to better outconmes for al
students. Furthernore, this fulfills the mandate of the Charter School
| egislation by providing increased |earning opportunities for all students
with a special enphasis on expanded |earning experiences for students who
are identified as at-risk of academ c failure.

Central Park School for Children in Durham NC inplemented a simlar
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lottery, setting aside 15% of seats for students who qualify for the
Nat i onal School Lunch Programin 2013-14 and 25% in 2014-15, all the way to
40% in 2016-17. By doing so, they increased the socio-economc diversity
fromo6%in Year O to 18% in Year 3 (2015-16). Their website notes that, as
of 2014-2015, the achievenent gap still existed, but that their EDS had "the
hi ghest EOG proficiency rate of all twelve Durham Charter Schools.” Wth our
strong educational plan, our board nenber who is a school adm nistrator and
has closed the achievenent gap at her Title 1 targeted assistance schoo

possi bly serving as our managi ng director or a managing director with such a
background, we believe that ACS over the first five years of operation wll
be able to close the achi evenent gap between students who are econonically
di sadvant aged and those who are not.

A report titled, "D verse Charter Schools: Can Racial and Socioecononic
I ntegration Pronote Better Qutcomes for Students?" published by the "Poverty
& Race Research Action Council"” and "The Century Foundation," states:

"l otteries not based on individual race that weight students based on famly
i ncome, geography, parents educational status, or the racial makeup of a
nei ghbor hood, for exanple can be a powerful tool for creating a diverse
student body." One of the school's studied in the report "sinply reserves
the first 60 percent of seats in their lottery for |owinconme students," a
plan simlar to what Al amance Community School is proposing.

However, a weighted lottery alone is not enough to guarantee a diverse
student body or academ c achi evenent. The school nust still be high-quality
with "a focus on academic quality and in-demand specialties.” Project Based
Learning, reading and witing workshops, and math workshops are exanples of
academc quality that ACS will offer and to which the report speaks. A
wei ghted lottery, quality academc progranms, and a goal of 100 percent
highly qualified teachers will coalesce into a high-perform ng school wth
strong academ c results.

When discussing school culture, the report posits: "Creating a successfu
di verse charter school requires nore than ensuring diversity of students who
wal k through the front door. In order to reap the academ c, social, and
cognitive benefits of diversity, schools nust ensure that all students have
equi tabl e educational opportunities and all cultures or backgrounds are
respected.” ACS's use of the Responsive assroom nodel, it's various
groupings within the classroom and it's renoval of barriers by providing
transportation as well as offering free and reduced lunches wll create
equal opportunities for the children it serves.

57
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Alamance Community School

PROJECTED ENROLLMENT Year 1 through Year 5

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Al amance- Bur | i ngt on School s
LEA #2 Or ange County School s

LEA #3

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.
Year 1 Year 2 Year 3 Year 4 Year 5
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
010 680 | 000 010 680 000 010 680 000 010 680 000 010 | 680 | 000
Kinderg % 10 0 % 10 0 % 10 0 % 10 0 % 10 0
Srade % 10 0 9% 10 0 % 10 0 %0 10 0 % 10 0
gzrade % 10 0 9 10 0 % 10 0 % 10 0 % 10 0
g‘arade % 10 0 % 10 0 % 10 0 % 10 0 ) 10 0
(C;{ade 0 0 0 9 10 0 % 10 0 % 10 0 % 10 0
g‘gade 0 0 0 0 0 0 % 10 0 % 10 0 ) 10 0
ggade 0 0 0 0 0 0 0 0 0 % 10 0 % 10 0
gade 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
360 40 450 50 540 60 630 70 630 70
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the mission, identified need for
the charter school, targeted student population, and the budget proposal.

The Al amance Community School w Il provide transportation options for al
students and parents. Qur school site location wll be in eastern Al amance
County towards Mebane. Wiile we anticipate that nost of our children wll
have transportation provided by their famlies, we recognize that providing

their own transportation wll <create barriers for other famlies. To
alleviate that hardship for our students, we will |ease at |east two buses
that will service students in the geographic areas of our schools. W wll

sel ect specific drop zones where parents will be able to neet bus drivers to
transfer their children to the care of our bus drivers for transport to the

school. This will allow famlies who do not live in the imrediate vicinity
of the school the option of not having to drive the entire distance to the
facility. Instead they will neet the bus in public locations closer to their
own residence. Each geographic area will have 2-3 public drop zones and
drivers will Kkeep strict schedules to ensure pronptness and efficiency.
Public drop zones wll be at wuniversally known |andmarks 1ike popul ar

shoppi ng centers, churches and community centers. School adm nistration wll
select the |location of the drop zones based on its proximty to a majority
of students who have need for the transportation service. Admnistration
wi Il guarantee that these locations are practical for a large concentration
of students. Adm nistration will also continually evaluate the safety of the
drop zone locations and set distinct procedures to ensure the safety of all
students. The practice of providing drop zones will alleviate transportation
dilemmas for our famlies and also be an efficient use of the school's
transportati on resources.

School admnistration wll also enploy an online system where parents wl|l
be able to comunicate with one another to organi ze carpool rides for their
children with other famlies who l|live near them The system wll be
accessible through the school website, and famlies wll have the
flexibility to coordinate transportation throughout the school year.

As ACS grows, we wll evaluate the transportation budget annually and
determ ne whether additional funding is necessary to obtain additional
resources. W wll also look to add a Before/After school program for

famlies who need extended care services. Upon charter approval, we wll
apply for grants to help fund this after school program which could include
but not be limted to the 21st Century Conmunity Learning center program
ACS's goal is to provide no cost transportation options to all students to
guarantee that no student is denied access to the school based on a |ack of
transportation.

School Lunch Plan:
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Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Al amance Community School w il ensure that every child is provided with a
meal on a daily basis. Students will have the opportunity to bring their own
unch or pre-order their lunch from AC s selected vendors. ACS wll set up
an online ordering system where famlies can select food options from | ocal
restaurants. The vendors wll then deliver the neals to the assigned
students on the date it was selected. Al neal options wll neet the
nutritional guidelines of the National School Lunch program The online
system wi || manage all paynments and food orders to help with the efficient
di stribution of neals.

ACS' s board has identified My Hot Lunchbox as a potential vendor for our

school lunch program M Hot Lunchbox offers nutritious mneals wth
vegetarian, gluten free, and dairy free options. It provides a worry-free
food service program for school admnistrators. It also provides the

necessary equi pnent and staff nmenbers as necessary to neet the needs of each
school .

ACS will conply with the guidelines of the National School Lunch Programin

regards to its free and reduced lunch population. Students will fill out
free and reduced lunch applications at the beginning of the year to
determne if they qualify for the program ACS wll contract with | ocal

vendors to provide lunch at no charge or at a reduced cost for qualifying
students. Students who forget their lunch will be provided with lunch froma
surplus supply of neals. W have allocated funds in our budget to cover the
costs of the surplus nmeals and profits fromthe vendor programw || offset a
portion of these costs.

Civil Liability and Insurance (GS 115C-218.20):

The
Nonprofit
shall name the SBE as an Additional Named Insured to their liability coverage for operation of a charter school
while obtaining and maintaining insurance at a minimum in the following amounts:
a. Errorsand Omissions. one million dollars ($1,000,000) per occurrence;
b. General Liability: one million dollars ($1,000,000) per occurrence;
c. Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;
d. Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;
e. Automobile liability: one million dollars ($1,000,000) per occurrence; and
f. Workers compensation: as specified by Chapter 97 of the General Statutes, Workers Compensation Law.

Area of proposed

coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generad

Liability $1, 000, 000 $2, 005. 00
Officersand

Directorg/Errors and $1, 000, 000 $4,277.00
Omissions

Property Insurance $4, 500, 000 $4, 750. 00
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Automobile Liability $1, 000, 000 $2, 300. 00
Crime Coverage

Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount

Other $1, 000, 000 $13, 093. 00
Total Cost | $26, 757. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

commschoolaa 09/30/2018

(Board Chair Signature) (Date)

Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

Al amance Community School has a relationship with an established real estate
devel oper who has worked with another charter school in North Carolina and
many all over the country. The devel opnent conpany will assist the Board in
finding and sel ecting available land. Upon charter approval, the devel oper
and ACS's Board of Directors will negotiate a |and purchase and begin
construction on a new facility.

The Board will consult with the devel opnment conpany on building design and
necessary capacities. The developnment conpany wll ensure that outdoor
spaces |ike playgrounds and athletic fields are included in the school site.
It will work with reputable licensed architects and engineers to produce
plans that neet all applicable building codes, city and state requirenents,
etc.

The devel opnent conpany will hire a reputable general contractor conpany to
manage construction of the project, obtain all necessary permts, schedule
and ensure passing of all inspections, and so forth. ACS s board will ensure
that the new facility follows all local building codes and regul ati ons. The
Board wll also collaborate wth the local city/county |nspections
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departnment to inplenment all necessary inspections to neet building and | and
use regulations. The facility will satisfy all safety and fire standards to
guarantee the health, safety, and welfare of all occupants.

The proposed site layout will occupy an estimated 10 to 15 acres of |and.
The site developer will construct an approximate 55,000 sq. foot facility.
The facility wll be designed to support the mssion of the school. This

i ncludes connecting classroons for <class collaborations and flexible
furniture options for small group activities necessary for Project Based
Leadership, as well as a nedia center, storage roonms, and all else needed
for the successful operation of the school.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

Once fully-utilized, ACS is estimating $15.45 cost per square foot for the
facility lease. While ACS is building to full-enrollnment, the devel oper wll
work with ACS to establish initial |ease escal ations w thin budget.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Prior to beginning of construction, the Board, in conjunction with the
devel opment conpany, wll identify three nodular classroom providers and
execute Menorandums with themto provide tenporary facilities to the school
shoul d they be needed.

Additionally, The Board will identify a tenporary |location that is avail able
for lease such as a church or storefront. This space nust have an
appropriate anount of square footage to accommobdate classroonms for our
initial student enrollnent, as well as admnistrative offices. The site

devel oper hired for construction of the permanent facility will work with
ACS's Board of Directors to upfit the space to neet the needs of the school.
W do not anticipate that any of the school's academc prograns will be

affected by this contingency plan and should continue as planned during the
first year of operation. Qther non-academ c prograns |like athletics may be
affected due to a lack of |land acreage. ACS s adm nistration may al so have
to be creative when executing |large public events wi thout access to a gym or
auditoriumif the contingency plan is put into place.
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VI.FINANCIAL PLAN

In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each Year 1

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

SHOW student receives from the State. Funding is based on the 15t month average daily membership.
CALCULATIONS * Inyear 1 — Base state allotments are determined by the LEA in which the student resides
FOR FIGURING « Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER ;
SCHOOL LFEA #010 - A aminge- qu |tl ngt on School s
evenue pproximate Projected LEA ADM Approximate funding for Year 1

Refer to the Per Pupil Funding

State Funds $5,463.77 360 $1,966,957.20
Resource Manual | [ ocal Funds $2.498.00 360 $899,280.00
Finance Section Federal EC Funds $4,464.16 36 $160,709.76
for_guidance on Totals $3,026,946.96
estimated funding
amounts LEA#680 - Orange County School s

Revenue Approximate : . :

Per Pupil Funding Projected LEA ADM Approximate funding for Year 1

State Funds $5,699.86 40 $227,994.40

Local Funds $1,500.00 40 $60,000.00

Federal EC Funds $4,169.95 4 $16,679.80

Totals $304,674.20
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Total Budget: Revenue Projections Year 1 through Year 5

INCOME: Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

PROJECTIONS

e $2,194,952 $2,999.734 $3,509,681 $4,199,628 $4,799575
-Local Per Pupil Funds $959,280 $1,249,000 $1,498,800 $1,748,600 $1,998,400
-Exceptional

Children<br/>& nbsp; Federal Funds $177,390 $187,500 $225,000 $262,500 $300,000
-Other Funds* $135,000 $135,000 $135,000 $135,000 $135,000
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $3,466,621 $4,571,234 $5,458,481 $6,345,728 $7.232,975

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.
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Personnel Budget: Expenditure Projections Year 1 through Year 5

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE Year 1 Year 2 Year 3 Year 4 Year 5
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $95,000 $95,000 1 $95,000 $95,000 1 $95,000 $95,000 1 $95,000 $95,000 1 $95,000 $95,000
Assistant Administrator 1 $65,000 $65,000 1 $65,000 $65,000 2 $65,000 $130,000 2 $65,000 $130,000 2 $65,000 $130,000
Finance Officer 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Clerica 1 $30,000 $30,000 1 $40,000 $40,000 1 $40,000 $40,000 2 $40,000 $80,000 2 $40,000 $80,000
Food Service Staff 0 $15,000 $0 0 $15,000 $0 0 $15,000 $0 0 $15,000 $0 0 $15,000 $0
Custodians 1 $26,000 $26,000 1 $26,000 $26,000 1 $26,000 $26,000 1 $26,000 $26,000 1 $26,000 $26,000
Transportation Staff 1 $15,000 $15,000 15 $15,000 $22,500 2 $15,000 $30,000 2 $15,000 $30,000 2 $15,000 $30,000
5 $231,000 55 $248,500 7 $321,000 8 $361,000 8 $361,000

A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 20 $43,000 $860,000 25 $43,000 | $1,075,000 30 $43,000 | $1,290,000 35 $43,000 | $1,505,000 40 $43,000 | $1,720,000
Electives/Specialty 5 $45,000 $225,000 6 $45,000 $270,000 7 $45,000 $315,000 8 $45,000 $360,000 9 $45,000 $405,000
Teacher(s)
Exceptional Children 3 $50,000 $150,000 4 $50,000 $200,000 5 $45,000 $225,000 6 $45,000 $270,000 7 $45,000 $315,000
Teacher(s)
Instructional Support 1 $50,000 $50,000 1 $50,000 $50,000 1 $50,000 $50,000 2 $50,000 $100,000 2 $50,000 $100,000
Teacher Assistants 8 $17,500 $140,000 10 $17,500 $175,000 12 $17,500 $210,000 13 $17,500 $227,500 14 $17,500 $245,000

37 $1,425,000 46 $1,770,000 55 $2,090,000 64 $2,462,500 72 $2,785,000
B - Total Instructional
Personnel:
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42 $1,656,000 515 $2,018,500 62 $2,411,000 72 $2,823,500 80 $3,146,000
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Hedlth Insurance 5 $6,104 $30,520 55 $6,104 $33,572 7 $6,104 $42,728 8 $6,104 $48,832 8 $6,104 $48,832
Retirement Plan--NC 5 $5,081 $25,405 55 $4,619 $25,405 7 $4,116 $28,812 8 $4,116 $32,928 8 $4,116 $32,928
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 8 $0 $0
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 8 $0 $0
Disability 5 $578 $2,890 55 $542 $2,981 7 $541 $3,787 8 $541 $4,328 8 $541 $4,328
Medicare 5 $699 $3,495 55 $655 $3,603 7 $654 $4,578 8 $654 $5,232 8 $654 $5,232
Social Security 5 $2,988 $14,940 55 $2,801 $15,406 7 $2,797 $19,579 8 $2,797 $22,376 8 $2,797 $22,376
$77,250 $80,966 $99,484 $113,696 $113,696
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Hedlth Insurance 29 $6,104 $177,016 36 $6,104 $219,744 43 $6,104 $262,472 51 $6,104 $311,304 58 $6,104 $354,032
Retirement Plan--NC 29 $8,339 $241,831 36 $8,338 $300,168 43 $8,337 $358,491 51 $8,358 $426,258 58 $8,355 $484,590
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Social Security 37 $3,046 $112,702 46 $3,048 $140,208 55 $3,049 $167,695 64 $3,030 $193,920 72 $3,014 $217,008
Disability 37 $589 $21,793 46 $590 $27,140 55 $590 $32,450 64 $586 $37,504 72 $583 $41,976
Medicare 37 $712 $26,344 46 $712 $32,752 55 $713 $39,215 64 $708 $45,312 72 $705 $50,760
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
$579,686 $720,012 $860,323 $1,014,298 $1,148,366
E - Tota Instructional
Personnel Benefits:
$656,936 $800,978 $959,807 $1,127,994 $1,262,062
D+E=F-Tota
Personnel Benefits
5 $308,250 55 $329,466 7 $420,484 8 $474,696 8 $474,696
A+D =G - Total Admin
and Support Personnel
(Salary & Benefits)
37 $2,004,686 46 $2,490,012 55 $2,950,323 64 $3,476,798 72 $3,933,366
B+E=H - Tota
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Instructional Personnel
(Salary & Benefits)

42 $2,312,936 | 515 $2,819,478 62 $3,370,807 72 $3,951,494 80 $4,408,062
G+tH=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections Year 1 through Year 5

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
Administrative & Support:
Office: Office Supplies $10,000 $12,500 $15,000 $17,500 $20,000
Paper $5,000 $6,250 $7,500 $8,750 $10,000
Computers & Software $30,000 $37,500 $45,000 $52,500 $60,000
Communications & Telephone $15,000 $18,750 $22,500 $26,250 $30,000
Copier leases $15,000 $18,750 $22,500 $26,250 $30,000
Management Company Contract Fees $0 $0 $0 $0 $0
Professional Contract Legal Counsel $15,000 $15,000 $15,000 $15,000 $15,000
Student Accounting $40,000 $50,000 $60,000 $70,000 $80,000
Financia $50,000 $62,500 $75,000 $87,500 $100,000
Other Professiona $75,000 $93,750 $112,500 $131,250 $150,000
Facilities Facility Lease/Mortgage $283,002 $548,548 $655,017 $761,487 $867,957
Maintenance $25,000 $31,250 $37,500 $43,750 $50,000
Custodial Supplies $15,000 $18,750 $22,500 $26,250 $30,000
Custodial Contract $40,000 $50,000 $60,000 $70,000 $80,000
Insurance (pgl9) $30,000 $65,000 $65,000 $65,000 $65,000
Other $20,000 $75,000 $75,000 $75,000 $75,000
Utilities Electric $55,000 $68,750 $82,500 $96,250 $110,000
Gas $0 $0 $0 $0 $0
Water/Sewer $12,000 $15,000 $18,000 $21,000 $24,000
Trash $5,000 $6,250 $7,500 $8,750 $10,000
Transportation Buses $45,000 $56,250 $67,500 $78,750 $90,000
Gas $25,000 $31,250 $37,500 $43,750 $50,000
Oil/Tires & Maintenance $20,000 $25,000 $30,000 $35,000 $40,000
Other Marketing $20,000 $25,000 $30,000 $35,000 $40,000
Child nutrition $90,000 $112,500 $135,000 $157,500 $180,000
Travel $15,000 $18,750 $22,500 $26,250 $30,000
Other $25,000 $30,000 $35,000 $40,000 $45,000
$980,002 $1,492,298 $1,755,517 $2,018,737 $2,281,957
K - TOTAL Administrative &
Support Operations
Instructional:
Instructional Contract Staff Development $18,000 $22,500 $27,000 $31,500 $36,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Classroom Technology Software $17,000 $21,250 $25,500 $29,750 $34,000
Books and Supplies Instructional Materials $60,000 $75,000 $90,000 $105,000 $120,000
Curriculum/Texts $20,000 $25,000 $30,000 $35,000 $40,000
Copy Paper $9,000 $11,250 $13,500 $15,750 $18,000
Testing Supplies $4,500 $5,625 $6,750 $7,875 $9,000
Other $0 $0 $0 $0 $0
$128,500 $160,625 $192,750 $224,875 $257,000

L - TOTAL Instructional

Operations

$1,108,502 $1,652,923 $1,948,267 $2,243,612 $2,538,957

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS Year 1 Year 2 Year 3 Year 4 YearS
J- TOTAL PERSONNEL $2,312,936 $2,819,478 $3,370,807 $3,951,494 $4,408,062
M - TOTAL OPERATIONS $1,108,502 $1,652,923 $1,948,267 $2,243,612 $2,538,957
J M =N TOTAL EXPENDITURES $3,421,438 $4,472,401 $5,319,074 $6,195,106 $6,947,019
Z - TOTAL REVENUE $3,466,621 $4,571,234 $5,458,481 $6,345,728 $7,232,975
Z- N =SURPLUS/ (DEFICIT) $45,183 $98,834 $139,407 $150,622 $285,956

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
Based on our research, we believe Al amance Comunity School will reach full
enrollment. The local LEA of Al amance County serves approximtely 23,000
students. ACS will begin with only 400 students, just 1.7% of the total
school population in Al amance County, a nom nal percentage of available
st udent . Qur board nenbers who have a proven track record of opening a
successful charter school with over 2,000 students on the waiting list wll
gui de our enrollnment process. W will conduct a nulti-faceted marketing
canmpai gn which will include print, online, and radi o advertisenents; as well
as in-person efforts such as community neetings at a diverse nunber of
| ocations in order to cast a wde net and reach all famlies. Qur marketing
efforts will highlight: our proven experience with statistics showi ng the
above average growh achieved by our students at prior schools, rigorous
Project Based Learning curriculum facilities equipped for 21st century
| earning, and a strong soci o-enotional curriculum

For these reasons, we anticipates reaching full enrollnment. However, ACS has
devel oped a break-even budget in the unlikely event that enroll nent does not
reach projected capacity each year. During the first year the school will be
able to break even if the student enrollnent is at |east 320 students which
is an 80% reduction in projected enrollnment. If this situation arises, the
school wll adjust supplies, staffing, and other line itens while still
provi ding our students with an incredible educational experience.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated.
If anticipated revenues are lower than estimted due to per student
al l ot nent reductions or |ower student enrollnment, the school is prepared to
take steps to ensure solvent fiscal operation. The school wll take the
follow ng steps: apply for grants, fundraise through parent organizations,
seek additional corporate donations, reduce staff positions and adjust the
anount of noney spent on instructional supplies, staff devel opnment,
har dware, and software to align with the | ower student enroll nment and nunber
of staff positions.
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Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.)? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
Alamance Community School will not rely on additional sources of funds other than state, county, and
federal funding in the first five years. We do anticipate $65,000 from food sales in the first and second
year and then $135,000 from the third year on. The Board will apply for grants and corporate
sponsorships. If granted, those funds will be used for supplemental materials or position, not required
operational budgetary items.

Provide the student to teacher ratio that the budget is built on.
20:1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

Al amance Conmmunity School plans to contract for services needed to ensure an
efficient and snooth operation of the school and those required for |egal

conpliance. The services will be provided by vendors vetted and approved by
ACS' s Board.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

The school's budget directly aligns to the school's mssion by setting aside
funds essential for purchasing materials and services necessary to create a
hi gh-quality Project Based Learning program These budget 1ines include
i nstructional supplies, professional devel opnent, and, nost inportantly, an
average teacher salary set at a rate conpetitive with the |local LEA
Attracting and retaining effective teachers is the nost inportant factor in
student success, especially since we seek to have every core teacher be
H ghly Qualified. Also, the school has budgeted to participate in the
Teachers State Retirenent system to ensure they can conpete for the best
teachers. ACS al so seeks to renove barriers for student enrollnment which is
evident in the funds allocated to student transportation. The budget also
i ncl udes an adequate | ease anmount in relation to building size.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
Al amance Community School's goal for a general fund bal ance is 45 days cash

on hand related to the school's expenditures. This fund wll be devel oped
over the initial five years of the school's operations. This conservative
general fund balance will provide a safety net for the school while still

allowwing the majority of funds to support the school's m ssion. The ACS
Board includes nenbers who exceeded this financial goal at another charter
on whose board they served.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
Al amance Community School plans to enter into a partnership with School dev

East with a 20-year renewable |ease. Schooldev and the Board wll work
together to identify a suitable parcel of land for the school's needs.
School dev East will acquire and build a building and other inprovenents on
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land in Alamance County. Schooldev East wll I|ease the land and any
i nprovenents upon it to Al amance Comrunity School. ACS s Board of Directors
will have the option to purchase the fee title to the Prem ses after the

18th nonth of the | ease term

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

Currently, Al amance Community School does not have any assets from other
sources. When ACS receives approval for its planning year, School dev East
Wl supply funds necessary for the successful startup operations of the
school .
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

Al amance Community School wll wuse a finance contractor to provide a
separation of duties and safeguards between the different Ilevels of
organi zati onal authority. Additionally, WPA will require two signatures on
all checks. Authorized signing authority wll reside with the school's
director and two other Board menbers. The finance contractor will not retain
any authority to sign checks. The school wi |l designate a person to open the
mail who will be different than the person remtting paynents. All checks
w Il be made through the accounting software LINQ No handwitten checks or
debit cards will be used on a bank account. The individuals with access to
process checks through LINQ will have no signing authority on the bank
account. Deposits will have two reviewers verifying the noney received and
deposited. There will be a separate person reconciling the bank statenents
fromthe person that nmakes the deposits. Al purchases will be nade through
purchase orders. A nonthly financial review will take place with the Board
Treasurer and if applicable the finance commttee. The finance contractor
will also present the budget at each Board neeting.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
Currently there are no related party transacti ons.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Al amance Comunity School Board is currently investigating the three
foll owi ng auditors:

Potter and Conpany

106 Welton Way, Mooresville, NC 28117
Phone: (704) 662-3146

Fax: (704) 662-8435

Les Merritt, CPA-CFP Pc

1014 N. Arendell Ave, Zebul on, NC, 27597
Phone: (919) 269 - 8553

Fax: (919) 269-8551

Thomas, Judy, and Tucker

4700 Falls of Neuse Road, Suite 400, Ral eigh, NC 27609
Phone: (919) 571 - 7055

Fax: (919) 516- 0277
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the October 1, 2018 5:00
pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of October 1, 2018 5:00 pm EST. Failure to submit payment by the stipulated
timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6307 Mail Service Center

Raleigh, NC 27699-6307
| understand the requirements pursuant to G.S. 115C-218.1(c).
comschool al a Date: 10/ 01/ 2018

Applicant Signature:

The foregoing application is submitted on behalf of Al amance Community School (name of

non-profit corporation

or individuals submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accurate to the best of his/her information and belief. The undersigned
further represents that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is contingent
upon successful completion of a mandatory planning year. Per SBE policy "Planning Y ear for New and
Preliminary Charter Schools— CHTR 013, formerly "TCS-U-013," al new nonprofit boards receiving a charter
must participate in ayear-long planning program prior to the charter school's opening for students. The planning
year provides an applicant time to prepare for the implementation of the school's curricular, financial, marketing,
and facility plans. During this planning year, regular meetings are held with the Board of Directors and
consultants from the Office of Charter Schools to provide information on the following topics: school opening
plans, staff development, finance, governance, board training, marketing, policies and procedures, securing a
school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
requirements.

Print/Type Name: commschool al a
Board Position: Nat al i e Wi Tur ner

Signature: Date: 10/ 01/ 2018

Sworn to and subscribed before me this
day of , 20

Notary Public Official Seal
My commission expires: , 20
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