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CHARTER SCHOOL
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To open a charter school in the 2020-2021 school year

APPLICATION DUE DATE/TIME

October 1, 2018 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline October 1, 2018 at 5:00 pm EST. All applications must
be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Latesubmissionswill not be accepted. No exceptions.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Achi evi ng Excel | ence Acadeny of Charlotte

Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: Achi evi ng
Excel | ence Acadeny of Charlotte

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact will serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Jeanni ne Carri ngton
Title/Relationship to

nonprofit

- Founder / Executi ve Director/ School Principal

Mailing address: 2230 E. Franklin Bl vd Num 238 suite
gastonia NC 28054
Primary telephone: 704- 457- 9293 Alternative telephone: 980- 989- 0098
E-Mail address: j carri ngt on@chi evi ngexcel | enceacadenyof charl otte. com

Name of county and local education agency (LEA) in which charter school will reside:
County: MECKLENBURG
LEA: 600- Char | ot t e- Meckl enburg School s

Was this application prepared with the assistance of a third party person or group?
No: X

Yes:

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

Acceleration
Yes:
No: X
In order to qualify for designation as an "alternative school" for purposes of accountability under this
policy, the charter school must demonstrate that it serves a student population as follows:
1. The school must include grades 9-12.
2. Atleast 75% of the school's population in grades 9-12 must be at-risk of academic failure as
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defined in GCS-Q-001, I.B, and must also meet one or more of the following indicators:
a. The student must either be recently released from a juvenile justice facility, or otherwise
be subject to and participating in the juvenile justice court process;
b. The student must be currently served by a treatment facility licensed pursuant to Chapter
122C of the General Statutes, or have recently been discharged from such a facility;
c. The student must be currently under long-term suspension from a public or private school
; or
d. The student must be a high-school dropout as defined in GCS-Q-001; or be imminently at
risk of dropping out as demonstrated by adequate documentation in the charter school's
application for designation under this policy.
Yes:
No: X

A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
"alternative school" must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for designation; the criteria the school plans to use that will
meet the eligibility requirements set forth above, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally
and otherwise; and the goals the school is setting for academic achievement for this population. The
application must also include an admission plan that is well-defined and specifically limited to serving
at-risk students as described in the application. A plan that is not well-defined will not be approved.

The School must, in its application, designate which of the alternative accountability options it is
requesting under GCS-C-038. The option selected, if approved, cannot be changed except at the time
of renewal.

What is the name of the nonprofit organization that governs this charter school? Achi evi ng
Excel | ence Acadeny of Charlotte
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2020 Month August

Will this school operate on a year round schedule?
No:
Yes: X
Proposed Grade Levels Served and Total Student Enrollment (5 Years)

Academ ¢ Grade Level s Total Projected
School Year St udent Enrol | nent
Year 1 K, 01, 02,03, 04 300
Year 2 K, 01, 02, 03, 04, 05 360
Year 3 K, 01, 02, 03, 04, 05, 06 420
Year 4 K, 01, 02, 03, 04, 05, 06, 07 480
Year 5 K, 01, 02, 03, 04, 05, 06, 07, 08 540

The State Board of Education provides funds to charter schools, approves the original members of the
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boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school governance, operations, finances and
student performance.

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any other charter application.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

jcarrington Executive Director/Founder
Sgnature Title

jcarrington 09/ 27/ 2018

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The mission statenment is as follows: To inspire,support and enhance student
learning through the wuse of a specialized,technology enhanced STEAM
curriculumto prepare our students for the 21 century and to unlock each
students full potential to achieve excellence in school and in life.

Clearly describe the mission of the proposed charter school:

It is the mssion of Achieving Excellence Acadeny of Charlotte to attain
highly skilled educators and specialists to provide explicit,specialized
instruction to support economcally disadvantaged students w th |earning
difficulties,limted English proficiency & intellectual disabilities to
matri cul ate through the North Carolina Conmon Core curriculumat a pace that
supports student growth, enhances student performance and unlocks each
students full potential.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Achi eving Excellence Acadeny of Charlotte will serve students residing in
economcally disadvantaged and racially diverse communities in West
Charl otte, Meckl enburg county, as well as neighboring counties with a focus
on providing explicit, specialized instruction and coaching to support
students wth learning difficulties |I|imted English proficiency &
intellectual disabilities to increase student achievenent and academc
per formance. According to Charlotte Meckl enburg (CM5) | ocal education agency
(2017-2018), school data reported the average daily nenbership as 147, 359;
this is an increase of 1,397 students with the potential for student
enrollment to increase significantly in the 2018 -2024 school years.
According to CM5S district denographic data (2018),the racial and ethnic
conposition of the target student population reflects : 40% African
American, 4% American Indian, 6.6% Asian, 24% Hi spanic, 4% Multiracial, 1%
Pacific Islander, 28% White. According to the data obtained from the U S.
Census Bureau 2017,there is extrene poverty present in sections of West
Charlotte comunities that is considered well below the Federal Poverty
Level . This community has a greater percentage of African Anmerican, Hi spanic
and White children living in poverty (63.7% than found in 96.9% of all U S
nei ghbor hoods. Astoundedly, nore than one-third of the African Anerican
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children and one third of the Hi spanic children in Wst Charlotte live in
poverty. Furthernore, 10% of Caucasian children residing in Wst Charlotte
that live in poverty. The total West Charlotte population is 151,583. There
are 37,004 households with children within the West Charlotte community. The
raci al makeup of this conmunity is 40% Caucasi an, 35% African American, 23%
H spanic, 5% Asian, and 16 % Miltiracial. The npbst comon non English
| anguage spoken in West Charlotte is Spanish 25 % followed by Asian 5% and
African 0.72% There are also a nunber of famlies of Wst Indian ancestry
along with (Vietnanese (3.5% and of German ancestry (4.7%. It is
important to nention that approximately 20% of the West Charlotte conmunity
are foreign born Charlotte residents speaking a variety of |anguages.
According to CMS data ( 2017- 2018),there are 197 Native Languages spoken by
students attending CVM5 schools and there are also 183 Countries represented
by the students attending CVM5 district and according to CMS report card(
2017), ELL learners at CVM5 are not neeting state proficiency levels, this
presents a crucial need for this specialized school to neet the individual
needs of the English Language Learners. In addition, wthin Wst Charlotte
there are many children that have exhibited learning difficulties & or have
docunented intellectual disabilities or inpairnents such as |earning
disabilities, autism visual, hearing & other health inpairnents that
negati vely inpact student performance. Mre inportantly, according to The
Nati onal Center For Education Statistics (2017),there are 175 schools within
the CVM5 district serving 18,000 limted English Proficiency students &
15,000 students with IEPs. Qut of those 175 schools, Achieving Excellence
Acadeny of Charlotte will be the only K-12 school specializing in providing
explicit,specialized instruction targeted to students wth |earning
difficulties,limted English proficiency & intellectual disabilities. 1In
terms of student enrollnent,from year 1- 5,the maxi mum student enroll nent
will be 540 students; Fromyear 6 - 12, the total maxi mum student enroll nment

will be 900 students. Lastly, Achieving Excellence Acadeny of Charlotte
Charter school will greatly reduce school transportation expenses being that
this school will be located within the comunity of Wst Charlotte where
cluster bus stops will be arranged and or parents can transport or walk
their child to and from school. Any funds saved in the absence of
transportation expenses wll be used to support the sumrer enrichnent
program

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

Achi evi ng Excel l ence Acadeny of Charlotte, a K-12 specialized school, wll
serve 540 students fromyear 1- 5 wth a maxi num student enroll nment of 960
students by the 12th year of 2031. This school will start the first school
year with a total of 300 students. Year one student enrollnment is as
follows: Kindergarten( 60 students), First grade (60 students), Second
grade( 60 students), Third grade (60 students), Fourth grade (60 students)
for a total of 360 students. Year two student enrollnment: Kindergarten( 60
students), First grade (60 students), Second grade( 60 students), Third grade
(60 students), Fourth grade (60 students). Fifth grade( 60 students)for a
total of 420 students.Year three student enrollnent:Kindergarten( 60
students), First grade (60 students), Second grade ( 60 students),Third
grade (60 students), Fourth grade (60 students).Fifth grade( 60
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students), Sixth grade( 60 students)for a total of 480 students. Year Four
student enrollnent: Kindergarten( 60 students), First grade (60 students),
Second grade ( 60 students),Third grade (60 students), Fourth grade (60
students).Fifth grade( 60 students), Sixth grade( 60 students), Seventh grade

(60 students), for a total of 480 students. Year Five student
enrol | ment: Ki ndergarten( 60 students), First grade (60 students), Second
grade( 60 students), Third gr ade (60 students), Fourth gr ade (60

students),Fifth grade( 60 students), Sixth grade( 60 students), Seventh grade
(60 students)and Ei ghth grade (60 students)with a total of 540 students. The
school will expand to grade 8 in year 2027, grade 9 in year 2028, grade 10
in year 2029. Gade 11 in year 2030 and grade 12 by the year of 2031. The
maxi mum grade | evel enrollnent is 60 students per grade |evel. The reported
2018 student enrollnent data for the Local Education Agency, Charlotte
Meckl enburg School District (CVM5) reflects a total enrollnent of 32,280
students. This includes: 11,373 Kindergarten students, 11,876 First G ade
students, 12,198 Second G ade students, 12,349 Third G ade students, 12,006
Fourth Gade students, 11,506 Fifth Gade students, 10,925 Sixth G ade
students, and 10,311 Seventh Gade students. 11,203 Eighth grade. OCM
district average daily nenbership for 2018- 2019 school year is
approxi mately 149, 000. The total projected enrollnment of Achieving Excellence
Acadeny of Charlotte,at each grade level is |less than one percent of average
daily nmenbership of the Local Education Agency at each grade | evel.

3. Explain how the charter school's education plan will compare to or differ from that of the local

LEA(S).
The education plan is distinguished by its specialized STEAM instruction to
i ncl ude character devel opnent (K- 3), school based ment or i ng( 4t h-

8t h), | eadershi p devel opnent (6th- 8th) & community service projects( K-12).
For instance,all student receive coaching fromthe Executive Function Coach
(EFC). Students will neet with the EFC, once per week in small groups, for
45 -60 mnutes.The EFC will set individualized goals based on student
need(ie.teaching organizational skills,effective note taking, planning
conpletion of projects etc). For limted English proficiency students, the
EFC will work closely with the ESL Teacher to provide an additional |evel of
support through use of reconstructive | anguage strategies. ESL Teachers w ||
support EL learners to increase proficiency in Reading, Witing and oral
| anguage. The Learning Specialist (LS) wll evaluate all student performance
& develop strategies to conpensate for learning deficits. The LS wll
provide renmediation within the class setting(ie.witing G ST statenents to
summari ze content, teach knockout test taking strategies,Coze Reading
Strategies to support reading conprehension, KIS strategies to develop
textual evidence & the Frayer Mdel to build vocabulary.The LS will work
closely with the EC teachers &ESL teachers to increase student achievenent.
The EC Teachers will co-teach. assess student perfornmance, ensure appropriate
accommodati ons, create |EP/BIP,504 plans,facilitate team nmgs & coll aborate
with professionals.The Director of Student Support Services(DSSS) wll
ensure conpliance wth federal,state regs pertaining to students wth
disabilities, supervise the LS, EFC, OT, PT, Speech, ESL & EC Teachers. The Fam |y

Services Coordinator wll connect famlies to conmunity resources. The
Social Wrker w il provide psychotherapy to support students in school &
hone. Curriculumthis school will utilize the research based G eat M nds K12
Eureka Math & Geat Mnds Wt & Wsdom Curriculum(literature, history &
science). This curriculum will activate prior know edge, provide targeted
interventions & is in direct alignment with NC CCCS. Teachers will receive
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prof essi onal devel opnent on the G eat Mnds Curriculum nethods to maximze
student learning & other approaches to learning( ie.sheltered instruction
observation node,project based learning,culturally responsive classroom

etc).Professional learning comunities wll be grouped by grade and/or
content level to develop Ilesson plans,review assessnents data etc.
Renedi ati on: Every day prior to 1st block, students will receive 35 mns of

remediation in reading conprehension on "A day"(Mndays, Wdnesdays and
Fridays)& WMath instruction on "B days"(Tuesday, Thursdays). At the
concl usi on of renedi ation, school announcenents follows then block 1 begins.
All core blocks are 90 mns & electives are 45 nmns. Technology is
i ntegrated throughout all courses & all students have access to chronebooks.
It will be a comobn occurrence for student projects to cross disciplines.
For instance,in ELA students will annotate Edgar Allen Poes Tell Tale Heart
text & describe the setting, theme & imagery using a digital story nap;
Sci ence, students use google app. to view interactive videos on the inner
wor ki ngs of the human brain to infer how the brain inpacted the characters

t houghts and actions in the story; Theatre, students will create the set, act
& vi deot ape the production; H story, students will illustrate the historical
context of the story(ie.nodes of transportation, clothing,socioeconomc
status);Fine Arts, students wll create the heart & other props using

pottery clay etc. Lastly, this schools founder is the former Director of the
Learning Disability Association(NY)& an EC Adm nistrator which strengthens
our school ability to increase student achievenent. Achieving Excellence
Acadeny truly understands the needs of students with learning difficulties ,
l[imted English proficiency & intellectual disabilities which differs from
that of the local LEA

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-218, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.
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6. Encourage the use of different and innovative teaching methods.

Achi eving Excell ence Acadeny of Charlotte will hire highly skilled faculty
consi sting of Learning Specialists, Executive Function Coaches, EC Teachers,
ELL Teachers, <core teachers,etc...whom are know edgeable in nodifying
curriculum to neet the needs of all | earners;those wth |earning
difficulties and those that are gifted. It is our practice to first ensure
that | essons are challenging for high level learners and then differentiate
those |essons for nmedium & low |level learners by providing specialized
supports to enable themto access the same sophisticated |earning activities
at a level that they can conprehend. By adhering to this approach this
school wll challenge advanced |learners & provide support to increase
student learning for all students with & without learning difficulties.
Furthernore, the Learning Specialists, EC Teachers and C assroom Teachers
will work together to identify students that are high,md & low |evel
| earners. The Learning Specialist not only works with students that are in
need of academic intervention but also to support gifted students to be
engaged and challenged. Students that are gifted are supported through
cluster grouping in specific classes at each grade |evel to provide faster-
paced | essons, deeper and nore advanced content, and opportunities to work
with other gifted students & in heterogeneous groupings through Think-Pair-
Shares, C ock Buddies etc.. 6. Encourage the use of different and innovative
t eachi ng net hods. This school encourages and supports the use of innovative
teachi ng nethods through project based |earning activities, inquiry based
| earning activities and integration of technol ogy throughout all curricular
content & grade |levels. Research suggests that project-based l|learning is an
effective way to engage all learner to devel op deeper | earning conpetencies
required for success in college, career, and in life. This schools
i nnovative Project-based learning activities use real-wrld scenarios,
chal l enges, and problens to engage students in critical thinking, problem
solving, teamwrk, and self-mnagenent. All students will have access to
chrome books,teachers will have access to tablets,|laptops and smart boards.
In addition to the applications that are on the chrone books, students wll
al so access educational websites: comonlit.comreadtheory.org and other
websites. Lastly,students wll be engaged in several technology based
activities ie.Google Docs, YouTube videos, Quizlet, Kahoot!, ,class dojo and
the Remind app. These innovative apps and websites support the school
faculty to engage their students, rem nd them about upcom ng assi gnnments and
homewor k, provide visual |earning through videos, organize student | earning,
provi de group coll aboration, and provide check-ups on | earning through gamnes
and online quizzes.

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

For the first few years, the School Leader will be responsible for reporting
metrics to the Board of Directors and the school on a nonthly and/or
guarterly basis as appropriate. These netrics include but are not limted to
the follow ng: Student achievenent: This school pronbtes student |[|earning
through a clear vision, high expectations and providing a challenging
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curriculum Strategy: Measured through analysis of Interim assessnent data
,teacher made assessnents, exit tickets, MAP, BOY, MOY and NC EOG assessnents
to nonitor growh scores. Academ c goals: 1. Student achievenent in reading
w Il show an 30% increase in reading conprehension by the end of the school
year. Strategy: Measured by student performance data reflecting 30% of
students denonstrate proficiency in reading conprehension as neasured by
North Carolina End of G ade Assessnents, MAP assessnents & ELL assessnents.
Strategy: Project based learning activities, technology integration,
differentiated instruction and specialized instruction from Learning
Speci al i st, Executive Function Coaches, EC Teachers, General Education
teachers and ot her support services. 2. Student achievenent in reading wll
show an 30% i ncrease in Math by the end of the school year. 30% of students

will denonstrate proficiency in Math as neasured by North Carolina End of
Grade Assessnents & MAP assessnents. Strategy: Project based |earning
activities, t echnol ogy i ntegration, di fferenti at ed i nstruction and

speci alized instruction from Learning Speci alist, Executive Function Coaches,
EC Teachers, General Education teachers and ot her support services. Parental
| nvol venent: 1. All Achi eving Excell ence Acadeny of Charlotte parents & other
stakehol ders,w ||l have opportunities to create & devel op partnerships that
support our students,our school and comunity. Col | aborate to encourage
parent involvenent that pronotes opportunities for the developnent of
positive partnerships by June 9, 2022. Strategy: Measure the anount of
consistent parent involvenent in school wi de activities, i ncl udi ng
attendance on the PTA, School |Inprovenent Teamvolunteering at sporting
events, donations to the school,volunteering at school,participating on PTA
activities etc.. School Safety: Al students at Achieving Excell ence Acadeny
of Charlotte will learn in a safe,nurturing, supportive |earning environnent.
Measurabl e (Objective:Collaborate to establish procedures so that all
students are safe. Strategy: Measured by conpletion of nonthly fire drills,
tornado drills, lock down drills, entry and canpus security system
background checks of staff and volunteers, checking visitor photo ids
/1ogging visitors/visitor badges etc.2. Student Attendance: The goal is a
m ni mum of 94% attendance each school year. Strategy: Measured by student
attendance i n Powerschool, report cards, Educators Handbooks behavioral data
(referral rates,|SS,0SS). 3. Teacher Satisfaction: At Achieving Excellence
Acadeny of Charlotte we want to ensure that not only our students are happy
but also our Teachers. The goal is to retain 85% or nore of highly skilled
teachers to neet or exceed NC state average & increase teacher retention
rates. Strategy: Measured by: The North Carolina Teacher Wrking Conditions
Survey and informal google form survey submtted to our teachers tw ce per
year. 4. Governance and Finance: The school values a strong governance and
finance framework. 1.The goal is to have 95% of the board attend board of
director nmeetings & participate in conmttee activities. Strategy: BOD
at t endance, BOD neeting m nutes, BOD performance and conpliance eval uations,
BOD effectiveness surveys.teacher/student/parent satisfaction surveys.
Financial 2: By the end of each fiscal year financial reports wll reflect a
positive balance. Strategy: Conduct financial audit through nonthly &
gquarterly nonitoring/reports by the finance conmttee and report to board of
directors.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
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The School Leader will submt a nonthly report to the board of directors to
denonstrate how the school 1is working toward attaining its mssion
statenent. The report wll include evidence of the school's academc

per formance, student enrollnment, student growth, Personnel issues, equipnment
needed, service contracts, conpliance with local, state, federal rules and
regul ati ons, Vol unteer Services, Student Transportation, the Schools Lunch
Program facilities 1issues, any non-conpliance issues etc. The school
mssion will be highlighted at the top of every report that is presented to
t he governing board and the BOD will receive training on school operations,
t eachi ng approaches, advances in technol ogy, and BOD operations specific to
this school. The governing board wll also assess student |[|earning
out cones/performance to determne if the school is still effective in
ensuring that student |earning and performance is increasing each year. The
governing Board will also support the school in neeting the schools goal and
or inprovenent plans.The governing board will know the school is working
toward attaining its mssion by through consistent academ c progress by
students, financial stability, being present and visible and to ensure
conpliance with |ocal, state, and federal |aws, rules, and regul ations.

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any ot her charter application.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

The educational plan for Achieving Excellence Acadeny of Charlotte is in
direct alignment with the North Carolina Cormmon Core Curriculum Standards &
IS desi gned to neet t he uni que needs of t he economical ly
di sadvant aged, students with learning difficulties and or limted English
proficiency. The education plan is distinguished by its key design el enents,
i ncluding STEAM (enhanced Science Technol ogy, Engi neering, Architecture and
Mat hemat i cs, Literature, Hi story, Leadership devel opnent and For ei gn
Language. I n addition,this education plan includes character devel opnent( K-3
grade),nentoring activities (4th- 8th grade), |eadership devel opnent (6th-
8th grade) and community service projects( K-8th grade).These |earning
activities wll be integrated across all subjects areas and wll be
supported through comunity partnerships. Students will wear school uniforns
daily to create a collegial environnent where students can focus their full
attention on academics and instills a sense of pride. Each classroomw | be
equi pped with an interactive whiteboard and docunent canmera as instructional
tools. Each student will be assigned a Chrone book and will have access to
digital educational resources.The education plan is designed to allow
students to matriculate at their own pace. ESL Teachers will be on staff to
ensure that the English Language |earners increase proficiency in Reading,
Witing and oral |anguage.The Family Services Coordinator wll connect
famlies to comunity resources available to support the students & their
famlies.ln addition,the Social Wrker will ensure that students receive the
counsel ing services needed in school and at hone. EC Teachers & The Director
of Student Support Services wll ensure that each students 504 plan, |EP,
cl assroom acconmodati ons & support services are provided appropriately. The
school wll partner with l|ocal comunity agencies such as the Carolina's
Ref ugee Resettlenment Agency, The International House & others.This school
will wutilize professional devel opnent to ensure that educators continue to
strengthen their practice to focus on the needs of their students.
Pr of essi onal devel opment  wi || include classroom observations, coaching
/ mentoring, grade-| evel ,departnental ,team neetings, wor kshops, conf erences and
faculty neetings. Teachi ng approaches that this school will utilize are 1."No
Opt Qut"(ie,,Wen the 1st student can not answer the question,the question
is restated & the 2nd student answers.Next, the 1st student is asked a
second question related to the first question. The teacher then provides cues
to support 1st student to connect to prior know edge in order to answer the

guestion independently.)2."Stretch it": (1e.. after a student has
successfully answered a question, Teacher wll probe further by asking
i nferenti al type gquestions to activate critical t hi nki ng
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skills).3. Culturally responsive classroom approach to support teachers to
learn how to create culturally responsive classroons.By adhering to the
research of Aoria Billings in making education culturally rel evant, students
wi |l be engaged, feel supported and be enpowered which wll increase academ c
achi evenent. 5. Sheltered Instruction Cbservation Protocol nodel: Teachers wll
be trained to focus on the needs of ELL to support these students devel op

proficiency in English. Teachers wll work in professional | ear ni ng
communities grouped at the grade and/or subject level to develop |esson
pl ans, devel op assessnents &r evi ew assessnent data.In terns of
curriculumthis school wll utilize the researched based, Geat M nds

Curriculum G eat Mnds Eureka Math Curricul um has won accol ades at the state
and national levels, and is the only conprehensive math curriculum aligned
to the NC CCSS K-8th grade. Geat Mnds Wt & Wsdom English Curricul um
i mrerses students into literature, history and science. Lastly,the education
plan includes a long-termcomitnment to inplenmenting the plan with fidelity
to support our students to achieve educational excell ence.

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

The basic | earning environnment for Achieving Excellence Acadeny of Charlotte
Charter school is based on the balanced |iteracy approach where our teachers
of every subject & grade level, w Il balance explicit |anguage instruction
w th i ndependent |earning and | anguage exploration to support proficiency in
reading and to pronote |lifelong readers. The |earning environnment consists
of five conponents including read aloud, guided reading, shared reading,
i ndependent reading, and word study. Each classroomw || be structured in a
way that pronotes |earning, infuses problemcentered, project-based |earning
into the educational experience which includes stations for group work, use
of technol ogy, i ndependent & group activities plus whole group instruction
specific to each grade level. Mst of the classroons equi pnent including
t abl es, desks, and whiteboards are portable, allowing themto easily shift as
spatial needs change. Flexible |earning spaces allow for interactions and
col | aborative work, which are fundanental to the devel opnent of several 21st
century learners. Kindergarten and First grade classroons will have an open
space for circle tinme,conputer area and stations for reading,witing and art
with a full-time Teacher and Teacher assistant. 2nd -5th grade classroomns
will be structured differently to support whole group instruction,
col | aborative grouping,independent |earning and technology stations. O her
grade levels are departnmentalized and structured differently for student
success. For exanple, in 6th grade through 8th grade, one Teacher will teach
ELA, a separate Teacher teaches Math, wth the third Teacher teaching
Science for half the school year and then switches over to teaching Social

Studies for the second half of that school year. In addition, for grades
6t h- 8th grade,an additional teacher will be required to teach Pre-al gebra &
or Accelerated Math being that these students will take Math | in 7th grade
and Math Il in 8th grade. In ternms of class size,Kindergarten and First
grade will not exceed 20 students. C ass sizes for 2nd- 8th grade wll not
exceed 28 students. Support staff will be assigned to each grade level to
i nclude: Two EC Teachers,one ELL Teacher, one Literacy Intervention Teacher
and one Math Intervention Teacher. Specialists will include: one Character
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Education Specialist, Physi cal Educati on/ Health  Teacher, t echnol ogy,
musi ¢/ Art and foreign | anguage/ Theatre. The nedia center will serve nultiple
roles: carrying out its traditional role of bringing information resources
to learners,providing the tools and infrastructure that enable learners to
anal yze, synthesize, and evaluate resources to denonstrate |earning and
create new know edge. It wll also offer places for formal |earning in which
| arge groups can gather for presentations; places for social |earning where
teans can coll aborate on projects; and places for individual |earning where
individuals can find a quiet space for reading, reflection, or relaxation
This medi acenter will al so support teachers to connect their students to the
wider world beyond the school by providing the audio and video
communi cations technol ogies that build bridges between people and pl aces al
over the globe. Teachers wll also utilize the nedia center to access
resources to share know edge and practice with other professionals, interact
with experts in their field & comunity stakeholders. Adm nistrators need
access to these sanme resources to nmanage the conplexities of the school from
student records and performance data, to personnel managenent and facilities
operations. Lastly,for students to learn, they nust feel safe, engaged,
connected, and supported in their classroons and school s,therefore we wll
ensure that our school has adequate security framework to ensure the safety
of our students.

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
Curriculum This school will utilize the rigorous Geat Mnds Kl2 Eureka
Math & Great M nds Wt & Wsdom core curriculum for English, Mth, Social
studies and Science that is aligned to North Carolina Conmmon Core
St andar ds(NCCCS). The school has adopted this curriculumto pace instruction
at a level that supports student learning & to give students an opportunity
to explore content via nultiple nmethods. The Wt and W sdom al ong wi th hi gh-
gquality texts, gui ded reading nethods,essential questions, to build
foundational reading skills and higher-order thinking experiences as its
core English Language Arts (ELA) curriculum Lessons are designed to inspire
curiosity while students learn and naster essential reading, witing,
speaking, |listening, grammar, and vocabulary skills. The focus is on
deepeni ng students ability to conprehend conplex texts and establish a basis
for the use of evidence in oral and witten comunication. This program
utilizes a nulti-sensory approach that uses systematic, explicit instruction
in Elenmentary- Hi gh School. It is an integral part of a nultitiered system
of supports framework to provide research-based instruction focusing on
phonem ¢ awar eness, phonics, high frequency word study, fluency, vocabul ary,
conpr ehensi on strategi es, handwri ti ng, spel l'i ng, t ext ual evi dence,
i nferenci ng, poetry, elenents etc.. NC Social studies and Science Common Core
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standards are used to plan relevant |earning experiences that are integrated
with ELA and mathematics. Science & Social Studies skills are also taught
t hrough STEAM experiences and project based |learning activities designed to
chal I enge and strengthen critical thinking skills. Eureka Math serves as the
core math curriculum Meaningful real-world connections are mde to the
content, and mathematical fluency and confidence are devel oped through the
use of comon strategies from grade to grade. Al Teachers at this school
utilize technology, project based |learning and small group instruction to
further develop students skills and understanding of the content. Through
t hese strategies, students have opportunities to engage in both independent
and collaborative learning activities, receive intensive instruction and
i mredi ate feedback, and practice skills through a variety of nethods. For
students with learning difficulties,the Learning Specialist and or the EC

Teachers will collaborate with general education teachers to work together
to design instruction that neets the needs of all learners including gifted
students. Cross curricular integration wll also occur throughout the

school . For exanple, Social studies and literacy concepts are incorporated
into | essons through identification of countries of origin for various types
of nusic, use of ELA books about artists, and identifying tinme periods that
nmusi cal pieces were witten in a tineline. The Fine Arts teacher inplenents
NC art curriculum concepts through units planned to expose students to
various forns of art.The Physical Education teacher develops units that
align to NC state curriculum standards for both physical education and
heal th whil e encouraging active lifestyles. Students are engaged in building
their skills and know edge of popular sports and activities. The technol ogy
t eacher devel ops | essons that require students to utilize these google tools
to create slides,share docunents, take tests,conplete surveys and engage in
di scussions and student blogs as well as other activities.The school social
wor ker not only provides in school counseling but also provides character
devel opnent and supports teachers with |eadership devel opnment activities.
I ndi vi dual counseling and support is available to every student in the

school. All student receive coaching from the Executive Function Coach
(EFC). Students will neet with the EFC, once per week in small groups, for
45 -60 mnutes.The EFC wll set individualized goals based on student

need. This schools curriculum is aligned with our mssion and target
popul ati on.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.

The primary instructional strategies that this school w Il expect teachers
to master that result in an increased academ c achi evenent for students with
learning difficulties, limted English proficiency and intellectual

disabilities are multiple teaching nethods. Teachers at this school nust be
proficient in the mastery of technology integration, project based |earning,
differentiated instruction, collaborative |earning activities,inquiry based
learning, QA ST statenents to summarize content, knockout test taking
i nstructional techni ques, Cl oze Reading strategies to support reading
conprehension, direct instruction, KIS strategies to develop textual
evi dence, Frayer nodel to support vocabul ary devel opnent as well as other
research based strategies to support EC. ELL & gifted students. In
addi tion, Teachers will have mastery in collection of data,data analysis and
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data driven instruction, not only to have a clear understanding of schoo

expectations but to fully conprehend the relationship between assessnent
data and student performance. Lastly, Teachers, Executive Function Coach, EC
Teachers and Learning Specialists are expected to be proficient in North
Carolina Common Core Standards that pronote student | earning, character
devel opnment and culturally responsive classroons.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
completion.

The ultinmate goal of this school is to support students to devel op
proficiency in all areas of academ cs to neet graduation requirenents. A
chart will be provided to parents at the start of the school year to clearly
illustrate the Math & Readi ng conpetencies required to successfully conplete
each grade level .NC State standards clearly define the curricul um

requi renents that students nmust neet in order to graduate fromthe genera
education program Al students will have the option to earn credit for
denonstrating proficiency. This neans that a student is given credit for
successful denonstration of know edge and skills through project based

| earning projects & assessnents. The school counselor will work with each
student to develop & i nplenent the academ c graduation plan. This plan

i ncludes the student's educational goals (the graduation pacing

track, credits needed for graduation and credits needed for entrance to

col l ege),and outlines the intensive instruction programfor each student.
Thi s school also provides students wth the flexibility of three flexible
paci ng options for high school graduation Traditional Pace (K-12). (For al
students) Students attend school throughout the entire school year fromthe
mont h of August through June. Year Round Pace (K-12)-(For al

students) Students take two fewer core courses than a typical course load in
the Fall and Spring senesters but will be required to take renedi ation
courses/coaching in its place( ie. renediation in:Mth, English, H story, ELL
Readi ng/ Witing) during that sane tinme period to support proficiency and to
i ncrease student performance. The renedi ati on support will follow the sanme
curriculumfor all of the core courses specific to each grade |evel but is
nodified to neet the student where he or she is at & build upon that

know edge to achi eve a higher proficiency level. Students that choose this
pacing option are also required to take two courses during the sumrer
session for the two core courses that they did not take during the Fall and
Spring semesters.As a result,when students take their two core courses
during the sumrer nonths they will have the know edge and tools needed to
denonstrate student growh & proficiency. Accel erated Pace (9-12) For High
school students that exceed grade | evel expectations. These gifted students
attend Summer, Fall and Spring sessions full-tinme, enabling themto
participate in paid internships & or graduate high school early once they
have net the NC State graduation requirenents. NC State graduation

requi renents are as follows: Future Ready Course of Study Requirenents: 4
credits of English I, II, Ill, IV or a designated conbination of 4 courses,
4 credits of Math I, 11, Ill 4th Math Course to be aligned with the students
post high school plans, 3 credits of Science: physical science

cour se, Bi ol ogy, Earth/Environnental Science, 4 credits Soci al

St udi es: Aneri can Hi story: The Founding Principles, CGvics and Econoni cs,
Wrld History, American History I: AnmericanH story Il OR AP US H story, IB
Hi story of the Americas, 2 credits Wrld Language, 1 credit: Not required
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for high school graduation. A two-credit minimumis required for adm ssion
to a university in the UNC system 1 credit Heal th/Physical Education, 6
credits Electives: Art Education, Career Technical, Wrld | anguage=22 Credits
plus any | ocal requirenments. Future Ready QOccupational Course of Study
Requirenents: 4 credits of English I, I, I'll , 1V, 3 credits of

Mat h: I ntroduction to Mathematics Math | Financi al Managenent, 2 credits of
Sci ence: Applied Science Biology* , 2 credits Social Studies: Anmerican
History | Anerican History Il, 1 credit Health & Physical Education, 6
credits El ectives: Cccupational Preparation I, Il, Ill, IV Elective credits
Addi tional requirenments: Conpletion of IEP Cbjectives Career Portfolio, 4
credits Career/Technical =22 Credits plus any |ocal requirenents.

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The Achi eving Excel |l ence Acadeny of Charlottes academ c cal endar
denonstrates the schools commtnent to its m ssion of providing
explicit,specialized instruction to support all students including
di sadvant aged youth, students with learning difficulties,limted English
proficiency & intellectual disabilities to unlock each students ful
potential to achieve excellence in school, college and in life. This school
operates on a year-round school calendar in order to (a) directly conbat the
| earni ng slide/student regression that occurs every sumer as a strategy to
elimnate the achi evenent gap and (b)provide renediation for |ow perform ng
students and to provide a challenging curriculumfor gifted students.
di sadvant aged students typically | ose significant ground over the sumer;
their skill level typically decreases which causes the achievenent gap to
wi dens between di sadvant aged students and their nore advant aged peers.
Lastly, the cal endar serves to keep parents infornmed of inportant dates that
affect their child.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Achi evi ng Excel | ence Acadeny of Charlotte utilizes Response to Intervention
approach (RTI) to provide support to students that are not performng at the
appropriate level. The RTlI process begins wth providing high-quality
instruction and universal screening of all children in the general education
classroom Struggling learners are provided with interventions at increasing
l evel s of intensity to accelerate their rate of |earning. These services nay
be provided by a variety of personnel, including general education teachers,
speci al educators, and specialists. At this school we utilize the follow ng
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personnel in the RTlI process: The Executive Function Coach (EFC)neets wth
students once per week to develop & inplenent individualized goals based on
student need and to provide coaching/instruction to enhance executive
functioning skills:(ie. teaching organi zati onal skills,effective note
t aki ng, planning conpletion of projects etc).For limted English proficiency

students, the EFC will work closely with the ESL Teacher to provide an
addi ti onal | evel of support through wuse of reconstructive |anguage
strategies. ESL Teachers will|l support EL learners to increase proficiency in

Reading, Witing and oral |anguage. The Learning Specialist (LS) wll
evaluate all student performance to develop strategies to conpensate for

| earning deficits. The LS wll provide renediation within the class
setting. The LS will work closely with the EC teachers & ESL teachers to
i ncrease student achievenent. The EC Teachers w Il co-teach, assess student
per f or mance, ensur e appropriate acconmodat i ons, create | EP/ BI P, 504
pl ans,facilitate team neetings & col |l aborate with professionals. The Director
of Student Support Services(DSSS) will ensure conpliance wth federal,state
regs pertai ning to students W th disabilities, supervi se t he

LS, EFC, OT, PT, Speech, ESL & EC Teachers. The Family Services Coordinator wll
connect famlies to community resources. General education & elective
teachers provide high quality, explicit, rigorous,differentiated instruction
utilizing technology, project based l|learning and assessnments to support
student |earning. The Social Wrker wll provide psychotherapy to support
students in school & home. Data is collected continuous and progress is
closely nonitored. These interventions fall under RTI Tier one- Tier three
dependi ng on the need and severity.Wthin Tier 1, all students receive high-
quality, scientifically based instruction provided by qualified personnel to
ensure that their difficulties are not due to inadequate instruction.
Students not showi ng adequate progress in the general education classroom
with the above supports are noved to Tier 2 where the Intensity, frequency
and duration of the interventions increase,in both individual and small
group settings. Students who continue to show too little progress are in
need of nore intensive interventions under Tier 3. Under Tier 3 students are
referred for a conprehensive psycho-educational evaluation todeterm ne
eligibility for special education services under the Individuals wth
Disabilities Education Inprovenent Act of 2004 (I1DEA 2004). Lastly,the board
of directors wll adopt a witten policy and procedures for RTI
i npl enent ati on.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
In order to support English Language Learners at Achieving Excellence
Acadeny of Charlotte early identification is the key. An initial hone
| anguage survey (HLS) is administered to all students. The HLS is used to
help determne if the student is a |language mnority student.If the process
shows the students dom nant |anguage is English, then the student is not a
| anguage mnority student. The conpleted HLS is filed in the students
cunul ative folder. According to The North Carolina State Board of Education
policy (16 NCAC 6D.0106),for all <children whose hone |[|anguage is not
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English, the WDA Access Placenment Test (WAPT) assessnent of English
| anguage proficiency is then conducted. This test determ nes the students
eligibility for ESL services.In order to neasure student progress,the ELL
ACCESS test is admnistered annually to determ ne the students current |evel
of English | anguage proficiency. Students who score bel ow English proficiency
levels are entitled to funding for instructional prograns and appropriate
support services Support services to include:support from ESL Teachers,
Learning Specialists and general education teachers through individual and
small group sessions.Transitional Services: The LEP identification and
eligibility for testing acconmpdations are noted in both the IEP and LEP
pl an/ docunentation. If the student is identified as an ELL student and the
investigation reveals that the student has an existing |Individualized
Education Program (1 EP), then the IEP Team including ESL staff, reviews the
current IEP & updates it as necessary. The WAPT is then admnistered with
any testing accomodations docunmented in the students current |EP. WAPT
results are reported to the I|EP Team After ELL identification and
i nvestigation has concluded, the ELL team neets to ensure that the needs of
the ELL are being net. ELL team nenbers role & responsibiliites are the
followng: Principal: The principal plays a key role by ensuring that the
(HLS) is conpleted during the registration process and that the school is
conpliant with federal regulations. The ESL teacher ensures that identified
LEP students receive a full range of services:coordinates the WAPT & ACCESS
testing, supports and coaches classroom teachers wth differentiation
techni ques; and supports students to develop |anguage acquisition and
under st andi ng the school culture in order to successfully participate in the
school community. C assroom Teacher: Responsible for the quality of
instruction and working with LEP team to develop the LEP learning plan,
including direct delivery of instruction based on the ESL standards; nonitor
grade |evel perfornmance and on-going communication with the team |If the
student has an IEP, the ESL Teacher, EC Teacher and Director of Student
Support Services work together to ensure that support services are provided,
nmoni tored , evaluation, records maintained etc. School Counselor: interacts
with ELLs ,ESL teacher and the LEP team to support parents and students
understand NC Common Core Curriculum Standards and the requirenents for
graduation and provide support where needed. The Board w Il develop a
conprehensi ve policy, procedure, and programfor services to ELL students to
support ELL achievenent. Lastly in ternms of |esson planning, teachers
support students to build background know edge, use explicit instruction and

nmodel i ng, guided practice and ongoing assessnents. Teachers wll notivate
ELL students by using pictures, real objects, maps, or personal experiences
and teach tier 1,2 and 3 vocabulary words from the target content. 1In

addi tion, cooperative |earning groups,partner work,think pair share witing
activities,graphic organizers and technology integrated project |earning
activities will be utilized in order for ELL to work together to Ilearn from
each ot her.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.

21
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Achieving Excellence Academy ofCharlotte

Achi eving Excell ence Acadeny of Charlotte utilizes a non-biased, equitable
approach to identification of gifted students. The identification strategy
that this school utilizes includes multiple formal & informal assessnents &
aptitude assessnents( in students native |anguage), analysis of suppl enental
data, curriculum conpacting and other strategies to identify & support
gifted students, especially culturally and linguistically diverse gifted
students that traditional school systens at tines fail to recognize. Through
utilizing multiple criteria in assessnent supports, this school wll
identify student strengths and devel op appropriate instruction and provide
students who mght otherwi se be overlooked,an opportunity to denonstrate
that they can respond to advanced curriculum Achievenent tests determ ne
what the students already have learned in conparison to their grade |evel
peers. The follow ng achi evenent assessnents are specifically designed for
the gifted popul ation: Test of Mathematical Abilities for Gfted Students or
Screening Assessnent for Gfted Elenmentary Students Intelligence quotient,
MAP  assessnents,& cognitive abilities aptitude assessnent s(Wescher
Intelligence Scale for Children,)WSC-1V in Gfted Education.In addition,
this school Wil | al so utilize suppl enment al data: (ie. Cl assroom
observations, student cunul ative records data, checklists,teacher nom nations
& portfolio dat a) . St udent Portfolios refl ect st udent per f or mance
highlighting the strengths of student work and docunents student

i nprovenent over a specific period of tinme. In regards to instructional
prograns, strategies, and opportunities that this school wll enploy to
enhance gifted students abilities: Al t eachers are trai ned in

differentiating instruction in order to challenge and notivate all students,
i ncl udi ng gifted Al G students.In addi tion to differentiating
instruction,this school wutilizes curriculum conpacting to support teachers
to make adjustnments to curriculumfor students who have already mastered the
material to be |earned, replacing content students know with new content &
other activities.Furthernore, gifted students are provided opportunities to
be taught on an accelerated pace, in flexible ability grouping to support
gifted students to access appropriate |levels of challenging instruction with
varying levels of conplexity. Flexible ability grouping allows students to
| earn al ongside others who have learn at simlar rates & possess simlar
| evel s of know edge. To provide the enotional & intellectual support, this
schools gifted programw Il include support prograns to help gifted students
from diverse backgrounds develop strong academic identities, |earn coping
strategies for dealing with negative peer pressure and gain resiliency for
respondi ng to chal | engi ng life ci rcunst ances( Ford, 2010) . The School

counsel or, Teachers and adnmnistration nay also facilitate small-group
sessions before,during and or afterschool to address concerns and to provide
support. According to(Ford, G antham & Witing, 2008), schools should provide
opportunities for culture-specific groups of students with shared cultura

background to interact together to pronote a sense of belonging enhance
self-esteemunity and to challenge one another.(d szewski-Kubilius, 2013).

Lastly, in regards to nonitoring and evaluating the progress and success of
intellectually gifted students, this school utilizes ongoing, systematic data
collection and evaluation neasures to evaluate the effectiveness of the
gi fted program

Ford, D.Y. (2010). Reversing Underachievenent in Gfted Black Students, 2nd
Ed. Waco, TX Prufrock Press.

Ford, D Y., Gantham T. C, & Witingg G W (2008). Culturally and
linguistically diverse students in gifted education: Recruitnent and
retention issues. Exceptional Children, 74, 289-306.
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A szewski -Kubilius, P. (2013). Setting the record straight on ability
gr oupi ng. Educati on Week. Retrieved from
http://ww. edweek. org/tm articl es/ 2013/ 05/ 20/ fp_ol szewski . ht

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
Achi evi ng Excell ence Acadeny of Charlotte will provide a full continuum of
exceptional children (EC) services in conpliance The Individuals wth
Disabilities Education |nprovenent Act (I DEA, the Child Find nandate,
Section 504 of the Rehabilitation Act and the general statutes pertaining to
t he education of students with disabilities. At this school we utilize the
RTI process for identification of students eligible for special education
services: RTlI Tier 1, all students receive high-quality, scientifically
based instruction provided by qualified personnel to ensure that their
difficulties are not due to inadequate instruction. Students not show ng
adequate progress in the general education classroomw th the above supports
are noved to RTI Tier 2 where the Intensity, frequency and duration of the
interventions increase,in both individual and small group settings. The
school will adhere to the child Find guidelines and inform parents of the
avai lability of the exceptional <children services to discuss potential
referral to the Exceptional Childrens program under RTI tier 3, especially
if the student performance is not inproving with supports fromthe Executive
Coach, Teachers and Learning Specialist. The Executive Function Coach wll
support students to strengthen their executive functioning skills and the

Learning Specialist will provide renediation within the classroom Under
Tier 3 Student may be referred into the school exceptional childrens program
by parents, teachers, and other school staff. Once the referral is
submtted, the Director of Student Support Services will start the process

to ensure that the conprehensive psychoeducational evaluation process is
conpleted within 90 cal endar days. Wthin 24 hours of receiving notification
of a signed and accepted referral, the EC Teacher/ Case Manager will create a
confidential special education folder for the student and place the referral
forms into the folder. Al subsequent docunents related to the student's
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eval uation, placenent, |IEP and special education services wll be placed
into the confidential folder in a specific order to nake it easier to
retrieve docunents from the folder and to streamline the auditing process.

The Director of Student Support Services(DSSS) will ensure conpliance with
federal ,state regs pertaining to students with disabilities, supervise the EC
t eachers, ESL Teacher, Executi ve Function Coaches &  OfT, PT, Speech

t herapi sts, oversee the records nmanagenent and request student EC records
from previous schools to ensure that the EC students continue receiving the
EC services that they had received at a previous school. The EC Teachers

Wil ensure that EC students are receiving appropriate services,
accommodations and nodifications as docunented in the students I|EP, In
addition the EC Teacher wll co-teach, assess student performance, ensure

appropriate accommodati ons, create | EP/BIP,504 plans,facilitate team neetings
& col l aborate with professionals. Data is collected continuous and progress
is closely nonitored. .To ensure confidentiality, The follow ng procedure
are followed to ensure that EC student records remain confidential: 1.
Fol ders are located in a secure area. 2. Folders should be maintained in a
| ocked file cabinet. 3. Check-out/sign-in system are established to ensures
that a folder can be |located imediately. 4. This check-out/sign-in system
should be kept near the file cabinet. 5. Only authorized individuals my
check out confidential folders. Ordinarily, all personnel who are authorized
to review confidential files. 6. Folders checked out and renoved from the
secure area are to be returned at the end of the school day. 7. Al
confidential folder docunents nust be kept in the folder at all tinmes. New
docunments added should be placed in the folder as soon as signed 8. All
individuals reviewing a students confidential folder except the students
Case Manager nust sign the Access Sheet kept at the front of the folder.

Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
Achi evi ng Excel |l ence Acadeny of Charlotte will provide a full continuum of
education services to neet the individual needs of students wth
disabilities in conpliance with The federal law, the Individuals wth
Disabilities Education Act of 1975, Part B to ensure that eligible students
with disabilities receive a free and appropriate public education. |DEA
appropriates federal funding for school s to provide educational
opportunities for students with disabilities who qualify for these services
under FAPE. It is this schools goal to provide students with the Least
Restrictive Environment,ensure the appropriate allocation of resources and
to provide a challenging learning environment for all students.According to
FAPE, a student nust be evaluated for eligibility as having one or nore of
the disabilities under |IDEA eligibility requirements. The |EP team then
nmeets to review the evaluation, reevaluation, and assessnents of students
identified as requiring special education. Each nenber of the IEP teamis
expected to work toward "consensus," which is usually a vote of agreenent
regarding the IEP content anong all I|EP team nenbers. Students wth
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disabilities will also receive appropriate related supplenmentary aids and
services;to include interpreters for students who are deaf,readers for
students who are blind, and door-to-door transportation for students wth
mobility inpairments. This school wll ensure the IEP is available to the
par ent/ guardi an, teachers & service provider responsible for inplenenting an
| EP prior to beginning services as a result of an |IEP team neeting. The EC
Teachers/ Case Managers wll ensure that EC students are receiving
appropriate services, accombdati ons and nodifications as docunented in the
students I1EP, and will work with the classroom teacher to collect student
performance data. In addition the EC Teacher wll co-teach, assess student
performance, mai ntain student |EP records & collaborate with professionals.
Section 504 requires the use of evaluations and placenent procedures that
ensure that students are not msclassified or incorrectly |abeled as having
a disability due to | nappropriate selection, adm ni strati on, or
interpretation of evaluation results. Therefore, this school utilizes
current, valid, unbiased assessnment tools admnistered by highly trained
professionals to ensure accurate results. In addition, parents/guardians are
notified of any evaluation or placenent actions before the changes are
i npl emented as part of due process. The due process procedures allow the
parents/guardians to challenge evaluation and placenent procedures and
deci sions. | f parents/guardi ans di sagree with the schools decisions, they are
afforded an inpartial hearing. Data is collected & anal yzed conti nuously for
progress nonitoring purposes. The Director of Student Support Services,
School Principal & Assistant Principal and EC Teachers/ Case Managers in this
school assunme the responsibility and exercise | eadership to ensure that |EPs
areadhered to..Lastly, in regards to a proposed plan for related
servi ces, exceptional students at this school will receive special education
and related services in a variety of settings including the regular
cl assroom resource class, executive function coaching class & renediation
cl asses. Furthernore, students wth disabilities wll be educated wth
students who are not disabled & will participate with non-di sabled peers in
bot h non- academn c and extracurricul ar activities. Specially desi gned
instruction at this school is designed to neet the needs of all students
with disabilities to include <co-teaching (inclusion), smal | group
cl asses, executive functioning coaching Instruction and rel ated services that
may include speech, occupational and physical therapy,nodifications and
accommodations to curriculumin addition to technol ogy integration.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
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include plans for the "At-Risk" population.
Achi evi ng Excel |l ence Acadeny of Charlotte(AEA) has set clear beliefs and a
shared vision that all students are able to learn and it is up to us as
Educat or s, Speci al i st s, Counsel ors, Coaches, Adm ni strators, parents and
comunity nenbers to unlock each students full potential. At AEA we believe
that the purpose of schools is to develop in each student the capacity to
think and reason & develop the skills needed to becone a contributing nmenber
of society;W believe that every student,can and will learn if presented
with the right instruction and supports to do so; W believe that this school
is organized around the work of students rather than around the work of
teachers,adm nistrators & the Board of Directors; W believe in our teachers
and therefore support them to be enpowered, creative and to develop as
educational |eaders;W believe in our students and are commtted to
i nnovative technologies to prepare each student for the 21 century.
Furthernore,we believe that a climte of high expectations exists not only
for students at this school, but also for all staff and that high
expectations are comruni cated to everyone in the conmunity that this school
serves, Wth incentives, recognition, and rewards in place to pronote
excel l ence. This schools clear beliefs and a shared vision are the foca
poi nt of our high student perfornmance standards This school w !l i nplenment
research based, differentiated instruction and evaluation tools that
educat es, supports, chall enges and assesses student growh and achievenent
that is in direct alignment with NC educational standards. In terns of data
collection, Data is collected continuous through use of nmnultiple neasures

bot h i nformal and formal. | nf or mal assessnents I ncl ude: ie.exit
tickets, classroom observati ons, t hi nk- pai r-shar e, progress nmoni toring
reports, STAR di agnostic assessnment, |READY diagnostic assessnents, teacher

made exans etc..and formal norm referenced standardi zed assessnents
i ncl ude Begi nning of Year, Md year and End of Year benchmarks, NC EOG & MAP
assessnents and other state required assessnents specific to each grade
| evel . However, NWEA MAP assessnents truly support this school to neasure
the | evel each student is performng at and cal cul ates academ c grow h over
a specific period of time. Furthernore,it also provides teachers with the
crucial data that they need to adequately nodify instruction to nmake student
focused, data-driven instructional decisions. Students in all grades are
tested three tinmes per year in WMith, Reading/ELA Social Studies and
Sci ence. Exceptional Children performance goals are specified in their |IEP
or 504.plan and nodified as needed. In regards to school grading system
this school utilizes a 10-point scale which is required by NC state for high
school s, however, in order to ensure consistency throughout our school and
to pronote a clear,snmooth transition for students as they nove from
el ementary and m ddle school to high school, this school has adopted this
gradi ng system for grades K-12.,including EC students. The 10-poi nt grading
scale is as follows: A(90-100) B (89-80) C (79-70 ) D(60-69) F(below 60).
In regards to pronotion requirenents, it is the responsibility of this
school s board of directors to adopt student performance standards that are
in alignment with NC Course Standards. Elenentary through mddle school
students are required to denonstrate grade |evel proficiency as defined by
NC Standard Course of Study requirenments for pronotion. In order to be
considered for pronotion, these students nust perform at or above grade
|l evel as identified by the state end-of-grade assessnents etc. Students who

have not net the passing criteria for the end-of-grade assessnment wll be
eligible to take a retest after instructional interventions have taken
place. If the student neets the passing criteria for pronotion,the student
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will be pronoted.to the next grade.

The decision to pronote or retain a student shall be nade using a variety of
RTI interventions & assessnents plus parent input to determ ne the students
mastery of academ c standards. The principal shall consider the pupils
cl assroom work and grades, the students scores on standardi zed tests, and
t he best educational interests of the student. To receive a North Carolina
hi gh school diplom, all students nust neet all existing local and state
graduation requirenents, achieve a passing score on any state-nmandated End-
of - Course exans and successfully conplete the Student Learning G aduation
Project. The Service-learning graduation project wll provide the students
with authentic learning experiences where students not only learn the
academ c context but also learn how to apply that know edge in the real
world, to make a positive inpact in their community & beyond. Through this
final project, students develop |eadership skills,develop a sense of
comunity & citizenship,,sense of responsibility and commtnent to naking a
difference. This Service Learning H gh School G aduation Project has four

parts: a research paper, product, portfolio, and oral presentation
Throughout the service |earning project, Teachers, Parents and community
mentors will support students in neeting the graduation requirenments. They
will serve as nmentors to support student with research, developnent and

i npl ementation of the project. A research paper is where Freshman students
denonstrate their research & witing skills on an inportant topic that is of
interest to them where they wll be challenged to seek solutions to a
problem that is backed by credible research. The Product is where Sophonore
| evel students participate in 15 hours of service learning activities
relative to the students research topic. The portfolio is where Junior |evel
students develop a portfolio to docunent all of their service |earning and
mentoring activities & service learning activities from the freshman year
through Junior years & also record reflective thinking and eval uator
eval uation on student performance. The oral presentation is where Senior
| evel students conmuni cate  verbally to a panel consi sting of
parents, community nenbers & teachers on what they had |earned throughout
their 4 year service |earning experiences and how they their project has
made an inpact in their comunity & beyond.The Principals designee(ie.
steering conmttee review conmttee,service learning nentors)will nonitor
and score the graduation projects utilizing NC Standard Course of Study
state adopted rubrics.This project requires students to denonstrate what
they know and what they can do wth the skills acquired in high
school . Thr oughout the students education there will be ongoi ng conmuni cati on
with parents. Parents will receive the Student Code of Conduct book at the
begi nning of the school year;they will receive quarterly report cards and
progress reports as well as data reports from benchmark assessnents. Parent
conferences wll be provided for face to face conversations related to
student progress. Al recomendati ons regardi ng special needs students wll
be made in conjunction with the EP Cormittee or the Section 504 Committee.
ELL will nmeet the sane standards as all students, however,in accordance with
federal law, English |anguage proficiency cannot be the factor that
determ nes whet her a student has not net perfornmance standards.All retention
regarding ELL wll be made in consultation wth the English as a Second
Language teachers, parents, student and school admnistration. In the event
that a Hi gh School student is not pronoted due to not neeting the graduation
requi renents, parents wll be notified by a letter drafted by schoo

adm nistration informng the parent of student retention)and a team neeting
will be held to determne the supports & educational placenent options
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necessary to support st udent academc growmh.Ongoing & effective
communi cation with parents is essential to AEA operation.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:

1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.

3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.

4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.

Achi eving Excell ence Acadeny of Charlotte board of directors will adopt a
Student Code of Conduct policy. The Student Code of Conduct policy wll be
publi shed in the Student Handbook that will be dissemnated to all students
on the first day of school to share with their parents. The Code of Conduct
will be also be published on the school website and will be shared wth
students throughout the school year at school assenblies where
adm nistration will discuss the code of conduct with all students. Wen
violations of the Code of Conduct occur,discipline wll be admnistered
i mredi ately and consistently, in accordance with the code of conduct policy.
Discipline Levels: Level | are repeated infractions of classroom nmanagenent

procedures and rules or m sconduct that di srupts the educational
process. (ie. Refusing to follow classroom rules after redirection by the
teacher; refusing to participate in assigned activities,out of dress code
etc..) Level 1 Consequences: Teacher/ st udent or adm ni strator/ student
conference, Parent conference or phone call,in-class disciplinary action or
assignnent. Wthdrawal of student privileges or In School Suspension (ISS)
for the remainder of the day. Level Il Ofenses: When a students behavior
does not change as a result of action taken on Level | the student is noved
to Level 11 for discipline. Level 11 Consequences: Teacher, Principal &
parent/ student conference, In-school suspension for one or two days, after-
school detention etc. Level Il1l Ofenses:Level |1l msconduct are student
infractions that are a little nore serious in nature:(ie.copying the work of
anot her student,leaving the classroom building,using profanity toward
ot hers, obscene behavior, throwi ng objects, racially or ethnically offensive
| anguage and/ or physi cal gestures to ot hers etc.)Level 1]
Consequences: Princi pal, student/parent conference,grade penalty (including
receiving a 0 for an assignnent for copying or cheating), after-school

detenti on, | n- school suspension for consecutive days,exclusion from
extracurricul ar activities,,|oss of privil eges etc..) Level |V
O fenses:Level 1V are acts of msconduct that seriously disrupt the

educati onal process, endanger or seriously affect other students which my
result in a violate of the law. (ie disorderly behavior which nmay prove to
be detrinental to the school, harnful to health and safety, or inhibiting to
the rights of others, threats (oral or witten) that suggest a desire or
intention to do bodily harm to another individual or to the property of
anot her i ndi vi dual t respassi ng, sexual
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assaul t,stealing,fighting,destruction of property, illegal drug use &
drinking al coholic beverages on canpus extortion, ganbling,failure to conply
wi th assigned disciplinary consequences, etc..) Level |V Consequences: Any
di sci pline technique outlined in Level Il and or suspension from school for
nore than 2 days,citation by |aw enforcenent personnel and discipline up to
and including expulsion and alternative education placenment). Suspension or
Expul sion of Students with Disabilities A student with a disability my be
suspended for a period not to exceed three consecutive school days for each
separate offense. Before students wth disabilities are suspended or
expel l ed, nenbers of the IEP team nust neet to determ ne whether a |ink
exists between the msconduct and the disability. A student wth a
disability will not be renpbved fromthis school to an alternative education
pl acenent for nore than ten days unless the |EP team or 504 commttee first
determ nes whether the alleged behavior in question was related to the
students disability. If it is deternmined that there is a connection, they
must also determne what action is appropriate. The IEP team or 504

commttee shall determne the instructional and related services to be
provided during the tinme of expulsion. Al teachers,staff and students wll
be trained in this schools code of conduct policy and will be expected to

adhere to it.

| certify that this subsection has not been copi ed, pasted, or otherw se
pl agi ari zed from any ot her charter application.
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

School Governing Body:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Name of Private
Nonprofit
- Achi evi ng Excel l ence Acadeny of Charlotte

Mailing Address: 2230 E. Franklin Bl vd
City/State/Zip: gastoni a NC 28054
Street Address: Num 238 suite 100
Phone: 704- 457- 9293

Fax:

Name of registered agent and address:
United States Corp Agent inc.
6135 Park South Drive

Suite 510

Charlotte. NC. 28210

FEDERAL TAX ID: 83-1053821
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of School Governing Body:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.
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Board Board County/State | Current Past or Present Has any disciplinary
Member Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
Dawn Board | MECKLENBUR | Adul t Masters degree N
Pascuit |Presid |G Protective
o] ent Servi ces
| nvesti gat
or
Del e Board | MECKLENBUR | Case Masters degree N
Ki ng nmenber | G Manager ,
VBA
Hel en board | GASTON Mar ket i ng BS degree
Lot t nenber Speci al i st
Jeannin | Staff GASTON Founder/ Ex | NC Licensed N
e menber ecutive Administrator/dual
Carring |/Board Di rector Masters degree
ton Secr et
ary
Rod Board | MECKLENBUR | Behavi oral | BSdegree N
Fruster |nenber |G Counsel or

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The primary responsibilities of the Board of Directors of Achieving
Excel | ence Acadeny of Charlotte is to provide oversight, pronote the
school's mssion, lead planning and policy nmeking,raise funds for the
school , provide other resources to help inplenment the schools educational
program and achi eve charter requirenents. The board is al so responsible for
ensuring that this school is fiscally sound. The governance structure
consists of the Board President and 5 -8 board nenbers. Every nenber of the
board have equal voting rights; in the event of tie, the Board President
vote will be the final decision. The Board of Directors role is to conduct
the affairs of the school, subject to applicable education law, not for
profit corporation law and the schools charter and bylaws. the executive
commttee typically consists of the president, vice-president, secretary and

treasurer. The Board will work together to adopt a structure that stays true
to the mssion, goals and objectives of Achieving Excellence Acadeny of
Charlotte and reflects NC charter school | aws. The board

chai rperson/ President ensures that the board fulfills its governance
responsibilities and works with the school |eader to achieve the m ssion of
the charter school.The role of the executive conmittee is to facilitate
effective decision-nmaking by the board that are conprised of a subset of
board nenbers. The executive commttee is responsible for: Planning board
neet i ng agendas, maki ng deci sions on behalf of the full board, and serving as
a communication link wth other board nenbers. The Roles of Board
Committees: The board aut horizes nmenbers to serve on subcomittees to support
the full board to reach its goals.The role of the Executive Conmittee is to
facilitate effective decision-making by all board nenbers. The role of the
Finance Commttee 1is to coordinate the boards financial over si ght
responsibilities. The role of the Personnel Conmttee is to evaluate the
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school |eader and oversees enployee grievance procedures. The role of the
Board Devel opnent Committee is to recruit new board nenbers and oversee
ongoing training of existing board nenbers. The role of the Resource
Devel opnent Conmittee is to plan and inplenent the schools fundraising
prograns. The role of the Facilities Conmmttee is to assess the short and
long-term facilities needs and presents a long range facility plan to the
board. The role of the Strategic Planning Committee is to develop a 3-5 year
bl ueprint for our schools future.The board of Achieving Excell ence Acadeny
of Charlotte creates the policies that support effective school operations.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The board of directors consists of five to eight nenbers. The board consists
of individuals with skills including background in business, |aw, education,
real estate, nonprofit organization admnistration, accounting or finance,
parents, and l|ocal community |eaders. These skills help ensure the success
of the organi zation having individuals with experiences that can guide the
board as a group. The primary board function is to establish operating
policies and procedures for the nonprofit corporation, approve the hiring of
school faculty, and provide oversight of the schools operations, budget, and
curriculum In addition, the Board of Directors role is to: Establish the
m ssion and program direction for the charter school, approve goals and
obj ectives designed to achieve those ends, devel ops and inplenent corrective
action plan, assess conpliance/progress in achieving educational and other
outcones agreed to in the charter,reviews performance data and identifies
academ c areas that need corrective action. Additionally,the Board of
Directors role is also to evaluate the performance of the School Leader,
reviews and approve accountability and Inplenentation plans,form strategic
pl anning comm ttee, and review operational financial statenents that reflect
strategic decisions.Lastly, a decision matrix wll be developed by the
Board. The purpose of the decision matrix to clearly define the authority,
responsibilities and decision nmaking roles of the board. This matrix
supports our board to save tine by clearly defining board nenbers roles,
increases the inpact of board nenber efforts,helps to build stronger
rel ati onship between parents and school staff and referred prevents
duplication of efforts. The Board of Directors have the final say in all
i nportant decisions that are made for this school so it is vital that the
parents of the students that we teach are a part of the board. This school

will support a strong partnership between the school and the parents. This
i s best achieved when parents are involved in schools activities and through
participation on the Board. Therefore this school Board will have at | east

one nmenber that is a representative parent, as well as at |east one person
from the community(preferably a business owner or professional that can
support this schools initiatives. The representative parent(s),will share
their viewpoint on a variety of topics and will share their background and
know edge to nmke valuable contributions to the board neetings.It is the
School Leaders responsibility to keep the board inforned about student

achi evenent to develop and Ilead the school to support st udent
achi evenent. The board wll receive training interpret student assessnent
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data in relation to student achievenment and school instructional program
ef fecti veness.
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
The founding board consists of a individuals from Meckl enburg County that
were obtained fromnultiple sources to include: Vol unteer Match(ww. Vol unt eer

Mat ch. org), Boar dNet USA( www. Boar dnet usa.org), The Tapr oot Foundati on
(www. Tapr oot f oundati on. org), The Uni ted Way of Central Car ol i nas(
www. uwcentral carolinas.org),twtter (ww. twitter.com, i nkedin
(www. |'i nkedi n. org), facebookpage(/ ww. f acebook. cont’ Achi evi ng- Excel | ence-

Acadeny- of - Char | ot t e- 524122481358101), school website

(ww. achi evi ngexcel | enceacadenyofcharl otte.com and through di scussions with
community menbers from various Charlotte Mecklenburg Churches. There are
several highly qualified individuals that want to becone a nenber of this
school board & subcommttees once this charter has been approved. In the
event that a board nenber wi shes to roll off the board,a replacenent will be
appointed within one nonth. This board will recruit new nenbers by having
exi sting board nenbers propose prospective board nenbers that share the
m ssion and vision of this school, have a good understanding of the conmunity
that we serve and its needs,denonstrate a passion for our cause and a
willingness to conmt tinme for board neetings, commttee neetings, planning
sessions, special events. Also,prospective board nenbers nust be a team
pl ayer and have the talents and skill set that this board needs. Once the
prospect is identified by the Board,the prospect is then invited to fill out
an application and attend a board neeting,at which point they are asked to
join the board, voted in to the board and will begin their board orientation
program within the next few weeks and will be given a tour of the school
facility and opportunity to neet staff, parents and students.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The board of directors shall neet quarterly in the nonths of Septenber,
Novenber, January, April, July on specific dates to be selected by the
board. via video web conferencing and in person when applicable. The required
nunber of neetings is set forth in the by-laws. The board shall conduct a
full, properly noticed neeting, with a quorum present.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.

In order to equip this school board with the necessary know edge to fulfill
their responsibilities, Achieving Excellence Acadeny of Charlotte board

nmenbers will receive the following trainings: Building a H ghly Effective
Gover nance Teamthis training covers:recruiting, onboar di ng board
menbers, board | eader shi p/ vi si oni ng, board rol es &

responsi bilities,|leveraging individual and governance team strengths, open
nmeeting | aw problem solving/decision making and building relationships.
Strategic Planning covers: board and comunity relations,engaging the
public,effective comrunication, engagi ng businesses. Policy Devel opnent
covers: devel opnent of data driven policies that support student achi evenent.
Per sonnel Managenent covers: Personnel recruiting, hiring, board eval uation
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on board of directors effectiveness, setting performance expectations and
Eval uati on of school adm ni stration. Fi nanci al Managenent covers:
Understanding audited financial statenents, developing sound financial
policies, planning for long-term fiscal sustainability. Mral and Ethical
Leadership covers:Building an ethical board: ethics Laws, conflicts of
Interest,noral obligations and ethical responsibilities of board nenbers.
Fi nancial Conpliance and Accountability covers::Internal Controls, and

budgeti ng, resource planning and devel opnent to support acadeni c
accountability, understanding of perfornmance expectations and conpliance.
| nstructi onal progr ams covers: School m ssi on, Vi si on, staffing,
curricul um fundi ng, academ c goal s, resour ces , ] ob
descri ptions, assessnent s, student population & comunity served etc. Lastly,
all of the above training docunments will be stored in a Board of Directors
Training manual that will be provided to each board nenber and the original
one will be stored on site within the school |eaders office.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

A conflict of interest policy is adopted by the Board of Directors to ensure
that the personal or professional concerns of board nenbers will not affect
their ability to put the welfare of the Achieving Excellence Acadeny of
Charlotte before their personal benefit. However, when an apparent conflict
of interest is present, this board wll reflect on their conflict of
interest policy to preserve the integrity of this board. Potential conflict
of interests may include: Financial interest in any business from which the
school obtains goods or services, conpetition by the individual, directly or
indirectly,with t he School in t he pur chase or sal e of
property,representation of this school by a board nenber in any transaction
or activity in which the individual, directly or indirectly, has a financial
interest, use of confidential information about the School for the personal
profit or advantage of the individual or any person, and |lastly acceptance
of gifts or favors from any person who seeks to do business with, or is a

conpetitor of this School. A board neeting will be held and the follow ng
steps will be followed: 1. Full disclosure:Board nenbers involved in the
conflict of interest wll mnmake known their connections wth outside
partnerships or affiliations that are resulting in a conflict of interest
and it will be recorded in the neeting mnutes. 2. Docunenting decisions.
Board nmenbers decision will be docunented to reflect how that decision is in
the best interests of the school. 3. Abstention from di scussion and voti ng.
Board nenbers who have an actual or potential conflict of interest will not

participate in discussions or vote on matters related in any way to natters
involving the area of conflict. 4. Self-nonitoring. Periodically & annually,
the conflict of interest policy should be an agenda item to openly discuss
and potential and or future conflicts of interest. The policy is signed and

dated by each board nenber and a copy of the policy will be given to each
board menber to place in their policy manual. Also, a copy of the policy
will be placed in the board of directors policy manual that will be stored

at the school .

7. Explain the decision-making processes the board will use to develop school policies.
In order for this board to operate snoothly, it is essential that each
menber within the Board of Directors truly wunderstand the authority,
responsi bility and accountability for the various board roles & functions
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for effective decision-making. It is also essential that all involved
menbers of the organi zation have a clear understanding of the individual
t hat nmust be consulted before a decision is nmade and who shoul d be inforned
of a decision when it has been nmade. To support this effort, the board
directors will wutilize a decision matrix to support effective, ethical
deci sion making. This decision matrix clearly defines the authority, board
menber roles, while creating opportunities for input and decision-naking.

The decision mtrix also illustrates who nakes the decision, who is
solicited for input, who needs to be inforned of the decision in several
different topic/categories. The school board wll give notice of new

policies being devel oped by placing the item on the agenda. The board will
then neet to develop the policy and seek | egal counsel to review & or revise
the policy to ensure that it is in conpliance with education |aw. Next, the

board of directors will review the final docunent and vote to adopt the
policy or deny it. If approved, the policy will be effective on the the date
stated in the notion. All policies will be subject to annual review and

approval by the school board. Each school board nenber shall have access to
this policy manual, and a copy shall be placed in the office. Lastly, a
separate docunent will be utilized to summarize and track all of the mgjor
governi ng deci sions made by the Board of Directors and secured in the policy
manual ,to ensure that the Board of Directors are neeting its legal and
fiduciary responsibilities. Wile decisions can be delegated to school
managenent and staff, the board of Achieving Excell ence Acadeny of Charlotte
has the final say and is responsible for policy determ nations.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The board shall be enpowered to create advisory & subcommittees.Effective
commttees are indispensable as they do the bulk of the work of the charter
school board such as increasing the involvenent of the board nenbers by
providing an opportunity to use their skills and experience,providing a
training ground for future l|leaders for both current board nenbers and non-
board nenbers, enhances the visibility and outreach, provides an additional

option to channel information from the parents, students, comunity and
school staff to the board and provides a forum for board nmenbers to discuss
energi ng issues in-depth. Each commttee forned by the board will have a

witten conmmittee description in place. The conmittee description sumarizes
what is expected of each committee, its purpose, conposition, selection
procedure and the specific duties. The conmttee chair/Board President wll
ensure that the conmittee is in sync with the board as a whole. The
commttee chair is responsible for preparing neeting agendas, assigning
responsibilities and followi ng-up to nmake sure assigned work is being done.
Each conmttee is generally conprised of three to eight nenbers and can be a
m x of board and non-board nenbers. The commttee calendar will also be tied
into the overall annual board calendar so that efforts are unified and
coordinated for maximum inpact. Commttees can also appoint task forces to
conduct a search for a new charter school |eader, nake recomrendati ons on
maj or policies, explore a new strategic alliance, plan a capital fundraising
canpaign and other high priority projects. The Executive Committee is
conposed of the board officers, the chairs of the standing commttees and a
nunmber of nenbers as specified in the bylaws. Menbers are elected by the
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entire board. The chief function of the Executive Committee is to plan the
work of the board and to exact responsibility from nmenbers by providing
agenda and other guidelines for board actions. Another chief role of the
Executive Commttee is to provide guidance for the organization between
board neetings. The Standing Committees analyzes issues within their areas
of jurisdiction and make recommendations to the board. The Finance Conmittee
is led by the board treasurer to oversee the creation of the budget, nonitor
and report on the financial status and activities of the agency, ensure the
financial policies and practices are followed. The Governance Committee
oversees the identification, recruitnent, orientation, training, and
retention of board mnmenbers. This committee |ooks for opportunities to
strengthen and evolve the boards effectiveness, capacity, conposition, and
ability to lead the organization into the future. A Fundrai sing/Devel opnent
& Marketing Commttee works closely with staff to create and inplenent the
financial resource plan that will guide the staff and boards activities in
seeking out and securing funding from diverse sources. In addition, this
comm ttee devel ops and inplenent a marketing comrunications activities that
articulates the target population to market to.This commttee may al so take
the lead in working with the other board nenbers to explore the best ways
they can contribute to the fundraising effort. The Qutreach Commttee /Task
Force creates and inplenents recruitnent and retention prograns to increase
community support in school initiatives and activities,secures conmunity
vol unteers, nentors and conmunity partnerships and strengthens the reach of
the school under the leadership of the conmmttee chair and the Board
President. Lastly,the board shall appoint a Parent Advisory Council who
primary function is to organize parent volunteers for the school. The Parent
Advi sory Council shall nake recomendation to the School Adm nistrator and
shall neet with the School Adm nistrator each nonth
9. Discuss the school's grievance process for parents and staff members.

The Board highly encourages the informal resolution of conplaints and
gri evances. The Board will use proactive strategies to ensure constructive
two-way dial ogue with students, parents, staff and the community as a neans
to link the entire community around the goals of the Achieving Excellence
Acadeny of Charlotte. Individual Board Menbers are free to receive
conplaints and grievances, they wll remain neutral while the dispute is
pending. The grievant may file a grievance regarding any issue the
i ndi vi dual believes adversely inpacts them including decisions of the
school adm nistrator, conflicts between enpl oyees, conflicts between parents
and enpl oyees, and conflicts between students and enployees. In order for
conplaints to be resolved in an orderly, consistent fashion, the follow ng
guidelines wll be observed: 1. Conplaints or grievances brought to an
i ndi vidual Board Menber will be referred by that Board Menber to the Board
President and will be inmediately added to the board neeting agenda. If the
board is not scheduled to neet, a special neeting will be scheduled to
address the grievance. 2.\Were the concern or conplaint directly pertains
to the Boards own actions or policy, the person making the conplaint my
request Board Menbers to place it on the Boards agenda for discussion by the
Board. 3. The School Leader or Executive Director, will periodically inform
the Board of all conplaints and grievances which were referred to this
i ndi vi dual designee to be added to the agenda. The full Board of Directors
may conduct a full hearing on any appeal or direct grievance. The grievant
shall not have the right to legal counsel, paid by thenselves, at any

hearing. The parties in a grievance shall have the right to present
evi dence, w tnesses, including docunents and other information. 4. The
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board of directors decision is final and the person who initiated the

conplaint or grievance will be advised of the decision in a tinely manner in
witten form The Board cannot discuss any confidential information
publicly, such as a personnel. parent or student grievances or any

confidential information about a student. Any appeals and grievances shall
be subject to N.C. Open Meetings Laws and the N. C. Public Records Act.

Governance and Organizational Structure of School Governing Body (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

I f the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.
Not Applicable

If the Charter School plans to contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.

Name of the Company: Charter School USA
Address: 800 Corporate Drive

Fort Lauderdal e, Florida NC 33334
Website: wwww. char t er school usa. com

Phone Number: 954-202- 3500

Contact Person: Ms. W se

Fax: 954-202- 3502

Email: mM se@hart er school usa. com

1. Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include an executed copy of the management
agreement as Appendix | of the specified EMO or CMO.

Achi eving Excel l ence Acadeny of Charlotte may contract wll Charter School

USA to provide financial reporting,data collection, marketing for new
students, teacher recruitnment and training, curriculum devel opnent, equi pnent

and educational resource financing and endl ess support for charter school

adm nistration and board of directors. At the time of this charter

appl i cation, Achi eving Excellence Acadeny of Charlotte is not in contract

with Charter School USA only in talks with Charter School USA staff. There
is no agreenment with Charter School USA at the tinme of this charter

application but there may be in the near future.
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2. What other EMO/CMOs were pursued and why did the applicant select this particular one?
Please include information regarding other management organizations' fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the best fit for
this proposed school.

Achi evi ng Excel l ence Acadeny of Charlotte proposes to contract will Charter
School USA due to their wealth of expertise developing and nmanaging
successful charter schools. Charter School USA supports charter schools with
feasibility studies,securing community support,facility acquisition,charter
appl i cations, curricul um devel opnent

| esson and learning plan inplenentation,classroom nanagenent, perfornmance
nmoni t ori ng, custom zed i npr ovenent pl ans, human resource
managemnent , pr of essi onal devel oprent, enpl oyee payroll and benefits personnel
policies and procedures, governnment conpliance and reporting,financial
managenent , accounti ng systens, budget devel opnent , governnental reporting
and anal yses,risk managenent, Fundrai si ng, marketi ng, student enrollnment &
tracking, financing and nuch nore. There are no fees associated wth
contracting with Charter School USA. No other EMJO s were contacted because
Charter School USA is highly regarded as the top EMO in this region due to
their high success rates. However to be clear, Achieving Excell ence Acadeny
of Charlotte Charter school has not signed any agreenents with a EMO or CMO.
W are only in the process of determning if our school should consider
contracting with the EMJX Charter School USA).

3. Provide and discuss student performance, governance performance and financial data from
other schools managed by the management company to demonstrate how this organization is a
good fit for the targeted student population. Nationally, what are the highest and lowest
performing schools of the EMO/CMO? Why are these two schools so different in overall
achievement?

Charter School USA manages over 80 advancED accredited charter schools
t hroughout the United States,serving approximately 90,000 [|ow incone
students, with 60% of the student population qualified for free or reduced
lunch. According to school performance data, Cabarrus Charter Acadeny in
North Carolina opened in 2014 and managed by Charter School USA . School
performance data has indicated that wth Charter School USAs support,
Cabarrus Charter Acadeny had exceeded student performance goals and
expectations at a rate of approximately, 15 points higher than the | ocal
school district. In conparison, data on the Charter School USAs | owest
perform ng school was not as apparent as the many successful schools that
they are currently managi ng however, there are three schools listed on the
Charter School USA website as turnaround schools. However, w th ongoing
support through Charter Schools USA, these three schools have nade
tremendous perfornmance gains as evidence on the MAP testing data.

4. Describe how the governance structure will be affected, if at all, by the EMO/CMO, and
particularly discuss how the board of directors of the charter school will govern the school
independently of the EMO/CMO.

According to the phone conversations and email correspondence with the

EMO the EMO will be responsible for the day to day financial managenent &
reporting of the school including payroll, curriculum devel opnent, board
menber training, marketing and student enroll nent. The Board of Directors
will retain responsibility for policy developnent ,school perfornmance

nmonitoring, grievance,fundraising, comunity outreach and nonitoring the
the EMO effectiveness, anong other board of directors duties that are
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outlined in nore detail, throughout the governance part of this charter
appl i cation.

5. Provide a description of the relationship that will exist between the charter school employees
and the Management Organization.

There is no relationship existing between the charter school enployees and
Charter School USA or any ot her Managenent Organization.

6. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO, and if necessary, terminate the contract
without significant obstacles.

At the time of this charter school application subm ssion,Achieving
Excel | ence Acadeny of Charlotte was not in contract with the EMO (Charter
School USA),therefore does not have the contract information to provide in
this charter application. In the near future when this school enters a
contract with Charter School USA the contract details wll be inmediately
shared with the NC DPI office of Charter School s.
7. Is the facility provided by the EMO/CMO? N
« If yes, include as Appendix J a detail of the buyout formula for the board of directors to
purchase the facility, if a buyout formula or process exists.

8. List the fund balance and surpluses for each school managed by the EMO/CMO over the last
three years in North Carolina.

According to the North Carolina Departnment of State Treasurer 2018
Il'lustrative Financial Statenents

for Charter School s,the fund bal ance and surpluses for each school managed
by the EMOis |isted bel ow

2017-2018

Cardi nal Charter Acadeny projected fund bal ance was approxi mately $988, 000
Cabarrus Charter Acadeny projected fund bal ance was approxi mately $3000. 000$
Langtree Charter Acadeny projected fund balance was approximtely
$3, 600, 000.

| redel | Charter Acadeny projected fund bal ance was approxi mately $2, 600, 000.
Kannapolis Charter Acadeny projected fund balance was approximtely
$200, 000.

Uni on Prep Acadeny projected fund bal ance was approxi mately $200, 000.

2016- 2017

Cardi nal Charter Acadeny audit fund bal ance was approxi mately $378, 000
Cabarrus Charter Acadeny audit fund bal ance was approxi mately $460, 000.
Langtree Charter Acadeny audit fund bal ance was approxi mately $600. 000

2015 - 2016

Cardi nal Charter Acadeny audit fund bal ance was approxi mately $200, 900.
Cabarrus Charter Acadeny audit fund bal ance was approxi mately $300, 800.
Langtree Charter Acadeny audit fund bal ance was approxi mately $400, 900

According to Charter School USA performance data obtained fromtheir website
in Septenber 2018, Cabarrus exceeded state proficiency rates by 16% in
reading, 18% in math, and 14% in science. This is a net advantage of over
48% poi nts. Langtree exceeded state proficiency rates by 20%in reading, 19%
in math, and 7% in science. This is a net advantage of over 46% points.
Langtree and Cabarrus outperformed the state, districts and l|ocal area
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school s on Col |l ege and Career Readiness |evels.At the county |evel Cabarrus
exceeded overall proficiency in reading by 12% in math by 14% and in
science by 12% This is a net advantage of 38%

9. Provide as Appendix K the financial history and statements of the EMO/CMO over the last three
years. Specifically, if contracting with an EMO, provide confirmation that the EMO is in good
financial standing with either financial statements, bank letter, D & B reporting, or credit rating.

Private School Conversions. complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
X Not Applicable

Charter School Replication: complete ONLY if the proposed charter is a replication of an existing charter
school. Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
Understand that the replication means that a new charter school will be governed separately from the charter
school the application is modeled after.

X Not Applicable

Projected Staff:

Below, please outline a list of positions anticipated for the charter school (e.g., principal/director,
finance officer, administrative support staff, teachers (part-time and full-time),
paraprofessionals/teaching assistants, clerical, and maintenance). Be mindful that your predicted
administration and staff match the projected enroliment noted in Section I, course offerings and align
with the proposed budget.

Achi evi ng Excel | ence Charter School anticipates to have 300 students

regi stered. The followi ng staff position anticipated for the first year of
school are the follow ng: The School Leader(1l):For the first five years the
Founder/ Executive Director will serve as the School Leader due to being a

I icensed NC School Adm nistrator with 20 years of non profit |eadership
experience,5 years as an EC adm nistrator and 8 years of teaching
experience, in addition to setting the direction and living the m ssion of
Achi evi ng Excel | ence Acadeny of Charlotte Charter school.This wll ensure
that the school is operating efficiently and maintai ning an environment that
delivers quality instruction, devel ops teachers, and enables ALL students to
exceed growth each academ c year,while maintaining a clinmte of high
expectations for academ c excellence. The makeup of the school staff

i ncl udes: Technol ogy Coordi nator (1), Technol ogy Specialists(2 part-
time),Director of Student Services(1l), EC Teachers(2 full tinme), ESL
Teachers(1 full-time & 1 part-tinme (dependi ng on student need), Cl assroom
teachers 10-12, Teacher assistants(4), Learning Specialist(2), Executive
Functi oni ng Coach(2), Dean of Students(1), Behavioral Managenent
Specialist(l),Drector or Instruction(l), Instructional Facilitators(
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Mat h/ Li teracy(2)), Busi ness Manager (1), Finance Secretary(1l), Custodi al
Staff (1 full-time & 2 part-tine),Cafeteria staff(2 part-

time), Counsel or (1), Nurse(1), Speech, occupati onal and Physical therapists
(contracted services(3))and a School Psychol ogi st (Contracted services(1).

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

The board has several strategies to recruit and retain high performng
teachers. For exanple, The board will develop a hiring rubric to follow
specifics steps in the hiring process. For exanple, the board with work with
t he school founder to schedule nultiple teacher recruitnment fairs throughout
t he school year;advertise on indeed.com nonster.comlinkedin.com and other
online job boards;interviewwng teachers through the use of video
i nterview ng(web-conferencing) to recruit teachers from nmultiple areas;face
to face interviews,providing high quality prospective teachers with the
option of signing open contracts to hire the nost qualified teachers when
there is an opening; providing conpetitive salaries with benefits;providing a
very supportive, positive, technology enriched environnent for students and
teachers to develop as well as providing teachers with the opportunity to
take on | eadership roles within the school.
2. Provide a description of the relationship that will exist between the charter school employees
and the school's board of directors.

The School Leader, CEO and Board of Directors will work together to insure
that the school is neeting all expectations that are in direct alignnent
with the mssion and vision of the school. The board of directors wll
nmonitor the functioning of the school while the school |eader nanages the
day to day operations of the school, reporting back to the Board and wor ki ng
together with the board for the benefit of the students.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

The board's procedures for hiring and dism ssing school personnel is as
follows: 1. The candidate conpletes the application online or in person
onsite and submts it for review 2. Al applications are screened to sel ect
the appropriate candidates for a phone interview 3. A select nunber of
qualified candidates that have successfully passed the phone/web
conferencing interview will be scheduled for a face to face panel interview
containing 1-3 board nenbers,teachers and a nenber of adm nistration where
the teacher candidate will also teach a lesson to a class for the specific
course and grade level that they are applying for. 4. Al interviewes wll
be scored and the highest scored wll be considered for the position
contingent upon a clean background check and good reference check. The
personnel nane will be submitted to the board for the board president to
approve the hiring of the personnel. In regards to dismssal of
personnel ,staff wll be notified of the dismssal in a witing and verbally.
If there is an enpl oyee grievance, the enployee can submt the grievance to
the Human Resources dept which wll then be shared with the board of
directors for review by Human Resources and the Board of Directors, to
ensure that the appropriate decision was nmade followng the policies and
procedures of the school.
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5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
In order to retain high quality personnel, the salary package and benefits
will be conpetitive. The school wll offer all full-tinme staff with a
retirenment plan,3% annual raises and bonuses that are in accordance wth
satisfactory performance reflected on each staff person's performance
eval uation matri x. The Sal aries are as foll ows:
School Leader: $70, 000- $100, 000
Executive Director: $75, 000- $120, 000
Asst. Adm nistrator$ 55,000- $70, 000
Director of Student Support Services $42, 000-$48, 000
O fice Assistant: $20, 000- $35, 000
Busi ness Manager: $40, 000- $48, 000
| nstructional Facilitator: $35,000-$45, 0000
Teachers: $35, 000- $50, 000
Teacher Assi stants: $25, 000- $35, 000
Lear ni ng Speci al i st: $35, 000- $42, 000
Executive Functioni ng Coaches: $35, 000- $42, 000
Technol ogy Coor di nat or: $35, 000- $42, 000
Technol ogy Speci al i st: $15, 000- $30, 000
HR CGeneral i st $25,000 - $40, 000
Behavi oral Managenent Speci al i st-%$30, 000- $42, 000
Cafeteria staff:$14,500- $20, 000
Fi nance Secretary: $35, 000- $40, 000
Cust odi an: $24, 000- $38, 000
School Counsel or: $35, 000- $46, 000
Nur se: $37, 000- $47, 000

6. Provide the procedures for handling employee grievances and/or termination.
The procedures for handling enployee performance issues, (grievances and
termnation are as follows:1) Counseling: The enployees direct supervisor
along with the HR Generalist and or School Leader w Il counsel the worker
about his or her work performance. After step one has occurred and upon
wal kt hr oughs/ observations it is determned that the staff nenber continues
to perform in an inappropriate or inadequate manner,the next step is a
verbally reprimand. 2. Verbal Reprimand: The staff nenber will neet with his
or her direct supervisor,HR CGeneralist and or Principal to discuss current
wor k performance and to provide opportunities for Coaching,job shadow ng and
nmentoring. |If after coaching and nmentoring activities that include a staff

i nprovenent plan, the next step will be a witten warning. 3) Witten
warning: A witten warning is a docunent that will outline the area which
needs inprovenent, support provided from admnistration,activities to

support performance growh and a tineline that outlines when inprovenent is
needed to be shown or it nmay lead to further disciplinary actions up to an
including termnation if expectations wthin the witten warning are not
met. 4. Witten Warning: A second witten warning nmay be witten to provide
the staff person with 15- 30 additional days to inprove performance. At this
stage the staff nmenber will nmeet with his or her coach twice a week and once
a week with his or her Mentor. |If the staff menber performance still hasn't
i nproved after the inprovenent plan,verbal warning and two witten warning,
the staff nenber may be termnated. 5) Termnation:If the staff nenbers

continues with the poor performance,the school |eader and or Executive
Director will termnate the enployee's enploynent. If the staff nenber
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di sagrees with the school's decision to termnate, the staff person may
submt a witten grievance to the School Leader that will be submtted to
the Board of Directors Gievance Commttee for the final decision.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

The following position wll have dual responsibilities. 1)The School
Founder/ Executive Director will serve as the school |eader for a period of 5
years, due to being a licensed NC School Administrator with 20 years of non
profit | eadership experience,5 years as an EC adm nistrator and 8 years of
teaching experience, in addition to setting the direction and living the
m ssion of Achieving Excellence Acadeny of Charlotte Charter school. 2)
O fice Assistant will act as the school receptionist and be responsi ble for
mai ntai ning student records within Power School.The Business Manager is
responsi bl e for the operations of the school in terns of the managi ng school
property and safety,maintaining enployee records, conducting background
checks, stream i ni ng systens, data anal ysis of student perfornmance, supervi sion
of custodial staff, cafeteria staff,office assistant.Al positions are
funded through state and federal funding.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Achi evi ng Excel | ence Acadeny of Charlotte Charter School focus is to provide
a rigorous i nterdisciplinary, technol ogy enhanced, speci alized STEAM
curriculum to support economcally disadvantaged students wth [|earning
difficulties,limted English proficiency & intellectual disabilities to
matri cul ate through the North Carolina Conmon Core curriculumat a pace that

supports student growh and enhances student performance. In order to
provi de adequate staffing to neet the school expectations, we wll hire
quality teachers & specialized support staff that are trained & skilled in
supporting the developnment of students wth special needs, | ear ni ng
difficulties,limted English proficiency, and gifted students.For exanple,

Executive functioning Coaches, I nstructi onal Facilitators, Lear ni ng
Speci alists, EC Teachers, ELL Teachers & Teacher Assistants to support these
students to neet or exceed student performance goals. To further support ELL
& gifted Students, our student-teacher ratio is 14: 1.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the school's board of directors and
effectively perform the job function(s).

School Leader: The Principal works with the Board to clearly define and
articulate the schools m ssion and vision. The Principal devel ops strategies
to translate school goals into inplenentable action itens with attainable
measures. The Principal oversees the schools day-to-day operations and | ong-
term strategic direction to ensure all students excel. The Principal wll
anal yze the longitudinal performance of individual teacher and school -w de
functions to ensure there are ongoing inproving trends. The Principal nust
be know edgeabl e of NC Conmon Core Learning Standards,title one schools and
have a strong understanding of strategies to support ELL, EC students and
students with learning difficulties. Assistant Adm nistrator: Wrk closely
with the Principal and other school program supervisors to assure the safety
and effectiveness; provide |eadership in the school program regarding all
areas of curriculum and assessnent, including both acadenic and recreational
programm ng; oversee all academ c assessnent including statew de assessnents;
provide consultation and training to all school staff regarding issues of
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curriculum assessnent, & program developnent; assist in teacher hiring,

orientation, and pr of essi onal devel opnent ; wor k W th educat i onal

coordinators to devel op cal endar for school-w de events, special prograns,

and assenblies; work with other supervisors to ensure that the physical

appearance of the school buildings reflects the positive values and
programm ng  of the school; work in close cooperation wth the
mul tidisciplinary teamto ensure alignnent and consistency in treatnent and
progranmm ng across prograns. The EC teacher is responsible for devel oping
| esson plans, adapting materials and designing activities to assist EC
students devel op appropriate academ c, behavioral, and social skills and to
neet their |EP goals.C assroom Teachers are responsible for devel oping
engagi ng |lessons that develop and notivates students to neet educationa

out cones. Executive Functioning Coaches will assess students academ c work
and conduct cl assroom observations to individualize a plan to teach students
how to organi ze, plan, prioritize, nanage tine, maintain focus, self-assess,

and study efficiently. The Executive Functioning Coach nust have a mninmm a
Bachel ors degree and or rel ated experience. Learning Specialist: The role of
the Learning Specialist is to support students with different |[|earning
styles by providing intervention and renedi ati on; support teachers in their
efforts to advance students with different learning needs wthin the
cl assroom work with parents, students, and outside professionals in order
to better support special needs students. The teachers broad area of
responsibility is to ensure that each student may learn and flourish
academcally, socially, enotionally, and spiritually in a nurturing and
responsi ve cl assroom and school environnent. Lastly,the Learning Speciali st
assists teachers in the <classroons to help adjust, nodify,andenrich

curricul ar appr oaches to I nprove pedagogy and i ncrease st udent
| earni ng. Learning specialist nust have at I|east a Bachelor degree and
related experience. The Technol ogy Coordi nat or is responsible for

trai ni ng, nodel i ng, and supporting teacher to integrate technology in the
classroom to inprove student achievenent and to ensure that every student
nmeets and exceeds the NC Commopn Core Learning Standards. The Technol ogy
Coordi nato updates staff skills for effectively instructional activities.
The  Technol ogy  Coordi nat or I npl enent s, coordi nates, and evaluates the
integration of educational technology as tools to support instruction. The
Technol ogy Coordi nator position requires a Bachelors degree and or related
experience. The HR Generalist: The HR Generalist perfornms human resources
related duties at the professional level & will carry out responsibilities
in t he foll ow ng ar eas: enpl oyee rel ations, trai ni ng,
benefits, conpensation, recruitnent/sel ection, devel opnent & inpl enent atati on.

Director of Student Support Services position requires a Bachelor's degree
or higher from an accredited college or university. The D rector of Student
Support Services wll also have teaching experience and will work with the
School Leader to actualize the schools vision in terns of neeting all
students needs, both behaviorally and academ cally. In addition to creating
and nmanages strong systens and structures to support teachers in executing
this vision to neet our school goals. The DSSS also helps to design
prof essi onal devel opnment for our teachers, guiding them to ensure they are
differentiating to neet the needs of all learners and inplenenting |EPs,
504s, and LEPs with fidelity. In addition, analyzing student data and
facilitating next steps to ensure continued achievenent across the
school ; Overseei ng school and regional conpliance with state and federal |aws
regardi ng special popul ations; Leading, managing and coaching the Student
Support Services (SSS) Team provi di ng professional devel opnent and resources
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to all staff in the areas of Special Education and teaching English Language
Learners; Serving as an active nenber of the School Leadership Team neeting
weekly for strategic planning, and discussion of school initiatives, Devel op
and manage the Intervention and Special Education strategy, inplenentation,
plan and calendar in order to coordinate EC and ELL services and strong
school -wi de interventions;Analyzing the performance of students across
school on MAP, Benchmark, and internal assessnents to determ ne students who

require additional intervention support and progress nonitoring; Oversee
delivery of instruction as indicated on IEPs to ensure an integrated service
delivery system Wrk cooperatively wth Ilead classroom teachers,

interpreting the abilities and disabilities of these students, assisting in
classroomintervention strategies, nodifying general education curricular as
necessary, and assisting students with regul ar class assignnments; Mnitor and
pronote integrated service delivery in inclusion and resource setting and
supervi se EC teachers, ESL Teachers and support staff. Business Manager: The
busi ness nmanager's role ensures the inplenentation and mai ntenance of clear
operational systens that allow the Principal and Assistant Principal the
opportunity to focus on students, famlies and instruction. The Director of
Qperations is an individual who enbraces innovation and continuous
i mprovenent and relishes the challenge of finding ways to work smarter. The

Busi ness Manager w Il report to the Principal. Responsibilities wll
i ncl ude, but are not limted to: Recrui t and Enroll St udent s,
cafeteria, custodi al , school security,transportation and daily

school s, operations. The busi ness manager will Wrk in close partnership with
Principal and |eadership team to ensure aligned procedures for school are
working properly and adhered to. Both the School Leader and Asst.
Adm ni strator positions require at mninmm a Bachelors degree along with a
NC School adm nistrator |icensure. The Busi ness Manager position requires a
Bachel ors degree and or related experience. . The Technol ogy Coordi nator
position requires a bachelors degree and or related experience.Teachers
positions require a bachelors degree,a valid teacher |icense and at |east 3
years of teaching experience. Learning Specialists and Executive Functioning
Coaches nust have attained a Bachel ors degree or higher from an accredited
coll ege or university; Masters degree preferred. In addition, they nust have
a strong knowl edge base in the area of Ilearning differences, especially
dysl exi a, dysgraphia, Autism dyscalculia,as well as a deep know edge base
regarding ADHD. Desirable candidates will also be know edgeable in early
i ntervention, RTI, assessnents, acqui sition of reading,witing, mathematics and
organi zational skill devel oprent.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The School Leader,HR GCeneralist,Asst.Adm nistrator,Drector of Student
Services will be responsible for maintaining teacher |icensure requirenents
and provi di ng ongoi ng professional devel opnent.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission and educational program. Plan should also describe how the
school will meet the teacher certification and licensure requirements for teachers as prescribed
by state law and the Every Child Succeeds Act. Be sure this overview matches with the
projected staff and funding of the proposed budget section.

Al'l Teachers at Achi eve Excell ence Acadeny of Charlotte will participate in
the North Carolina Teacher
Evaluation Process to train staff,evaluate the teacher's perfornmance in
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relation to the North Carolina Professional Teaching Standards and to

provi de pr of essi onal | ear ni ng opportunities. Pr of essi onal | ear ni ng
opportunities will enable our teachers to earn CEU credits for certification
renewal and to contribute to fulfill each teachers Professional Devel opnent
Plan. The School administration wll conduct walk-throughs daily and

performance eval uation annually which includes an enpl oyee self assessnent.
New t eachers and teachers with I ess than 2 years of teaching experience wll
participate in the Beginning Teacher Support Program This program includes
peer observation experiences with nentor and other teachers. Qbservations
will be done during the school day and will be arranged between the new
teacher, nmentor teacher and adm nistrator. These observations nmay take pl ace
during a plan tine, during recess/lunch, by using a substitute already in
t he

building with a plan tine, or as otherw se arranged within the building.
Teachers with less than three consecutive years of enploynment wll be
assigned a Mentor.

New Teachers and those with | ess than 2 years teaching experience nust:
-Wrk cooperatively with nentors and building admnistrators to identify

areas where

support and assi stance are appropri ate.

-Conpl ete the assigned Begi nner Teacher support program

To be a nentor, an educator nust:

-Hol d a Professional Educator License.

-Have at |l east three years of teaching experience.

- Denonstrate know edge of the NC Standards for Teacher Devel opnent and
Licensure and have the ability to convey know edge of the standards to
col | eagues. The Begi nner Teacher nentoring programw |l be aligned with the
NC DPI Mentoring Standards.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
The core conponents of the professional devel opnent plan are centered around
comuni cat i on. The school develops a culture of open conmunication and

encourages all teachers to express their views, engage in discussions and
respect different views. Then, the school introduces |esson observation to

encourage peer learning and to assist teachers in identifying their
potential and areas for inprovenent in order to raise their professiona
teaching standard/skills,to provide guidance, coaching and training to
teachers having difficulties in their performance. All pr of essi ona
devel opnent plan activities include Self-appraisals and observations. Self
eval uati ons of ones own teaching performance and reflection of ones work is
crucial in each teacher's ongoing professional developnment. After the
apprai ser conducts the Lesson observation,the appraiser and apprai see neet
to discuss the |esson observation effectiveness. A portfolio can also be
submtted to the appraiser to review a collection of docunents that support
the teacher's effectiveness and areas of strength. Lastly, the professional
devel opnent plan provides coaching and support,access to consistent and
reliable feedback on perfornmance as well as time for self-reflection and
ongoi ng professional developnment activities on site,online and off site at
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sem nar s/ wor kshops.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

At  Achieving Excellence Acadeny of Charlotte, preparing teachers at the
beginning of the year to teach core reading, Witing, Math,technol ogy
integration, differentiating instruction, Positive Behavioral Intervention &
Support, Cultural diversity, data collection & analysis are crucial in
i ncreasi ng student |earning. This program specific professional devel opnent
fully prepares teachers to use their classroom materials at beginning of the

year. We will provide at mninmum four days of programspecific training on
the use of the core reading program followed by additional training on any
suppl enent al or i ntervention  prograns. Teachers w | also attend

pr of essi onal devel opnment in adm nistering assessnents and i npl enenting core,
supplenmental, and intervention prograns consistently and wth fidelity.
Teacher Induction

program provides support and devel opnment for new teachers and |eads them
into |ifelong advanced studies that focus on student |earning There are
pr of essi onal devel opnent activities that include being assigned a
ment or, coach and on & off site trainings. At Achieving Excell ence Acadeny of
Charlotte, student learning is the main focus of what we do.its the reason
behi nd why we do what we do.

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Those who hold the Professional teacher certification are required to
conplete up to 200 hours of professional devel opment per year. The design of
prof essi onal developnent is the result of Achieving Excellence Acadeny of
Charlotte schools conprehensive education plan and the teachers own
pr of essi onal devel opnent plan (PDP) which supports the planning process. The
pl anni ng process includes, at a mninum a collection

of needs assessnent data, i.e. student and teaching staff needs; root cause
identification;

proposed activities; identification of resources; and proposed eval uation of
t he i nmpact of pl anned

activities/approaches. Enhanced teaching and learning is the foundation upon
whi ch i ndi vi dual s

and districts should plan the content of all professional devel opnent. The
pr of essi onal devel opnment planning process is dynamc, reflecting teaching
staff and student perfornmance benchmarks of increasing rigor as skill |evels
are attained. Prof essional devel opnment results in a denonstrated increase in
teachi ng staff

knowl edge and understandi ng, teaching staff skillfulness, and teaching staff
prof essi onal values. Professional developnent activities/experiences are
assessed on an on-going and continuous basis for intended inpact. Defensible
eval uation tool s/ methods nust be used to determ ne nodifications to planned
activities/experiences. Professional devel opnent enables the teaching staff
to deepen their know edge base and remain current in their content area and
instructional strategies.Teaching staff |earning opportunities are clearly
constructed, based on effective aching research, and involve educators in
the design and inplenentation of such opportunities. Pr of essi onal
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devel opment days account for up to 70 hours of professional devel opnent
allocated for the year. Methods of Professional developnent at Achieving
Excel |l ence Academnmy of Charlotte are the follow ng: Attending professional
teacher conferences, Attendi ng educational workshops, attendi ng professional
devel opnent online through independent and through professional devel opnent
t hrough web-conferencing,instructional facilitators trainings, visiting
ot her school s/ nentors,through onsite or offsite professional trainers and
| astly through joining teacher book clubs and associations. On Professional
Devel opment designated days, staff would attend professional devel opnent
activities. Professional developrment will also be offered during the sunmer
nmont hs when the school is closed to provide teachers with nore opportunities
to attend professional developnent activities. However, on days where
prof essi onal devel opnment activities do not fall on the days that are
desi gnated for professional devel opnent,the staffing structure would entail
having instructional facilitators and substitute teachers cover specific
cl asses to support staff to attend professional devel opment activities.

Enrollment and Marketing:

Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions G.S. 115C.218.45 carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflect the
racial/ethnic and demographic composition of the district in which the charter school will be located or
of the special population the school seeks to serve: (G.S.115C-218.45(e)).

This school will utilize the marketing plan to provide continuous marketing
t hroughout the years that enconpasse digital, face to face and traditiona

print marketing. Ri bbon-cutting canpaign: Hold a cerenpony at our new schoo

and invite mpjor stakeholders.to include: the Myor of Charlotte,city
officials, local |eaders, board nenbers, banks, famlies,local tv news
nmedi a, newspaper reporters, educational |eaders, and others. Hold a small
performance of nusic and dancing of children to start the event. Begin a
coordinated web presence through the following neasures:-Mdifying the
exi sting school website;developing a School Twitter account, developing a
school facebook and Iinkedin accounts.-A welcone video to display on school
website, play at open house events and at public relations events.-Place a

"tell-a-friend" link on every page of the school website. This link wll
provide people with fields to enter their friends nanme, enmil address, a
short nessage and their informtion. Their friend will then receive an

automated email referencing the referral and the website link. 3 Devel op and
execute a school wde enrollnment canpaign: Create a TV ad for brand
awareness; Create a mailer by zip code to target parents.Create fun day
events/ school tour for parents/children; Enhance Facebook page, develop
cal endar and coordinate weekly posts on facebook and twitter. 4. Uilize
consistent key nessages for all school communications.-Ensure that all
docunents have the schools logo and nmessage that is in alignment with the
schools mssion. 5. Parent Anbassador program Recruit a team of parents to
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help you in your enrollnment effort by: Presenting tours of canpus
Mentoring a new famly throughout their first school year Calling and/or
witing personal notes to parents and wel conming themto your school. Wl cone
Wednesdays: Send hone fliers to parents to stop by school for refreshnents
and tour of school. 6. Marketing G veaways :Gve away itens that have our
school name and logo on it:T-shirts.coffee nmnugs.car nmagnets/bunper
stickers, book bags, pens. Towels, hoodies,jackets etc. 7. Wrd or Muth: face
to face conversations about the school everywhere that we go. Devel opnent of
an elevator speech to share with staff to learn, practice and use in
conversations with the public to pronote our school.Encourage staff to
pronote the good work of this school.Create a newsletter that reflects all
areas of the school.Ask new parents to create and share a post on facebook,
twitter and instagram stating: "I just enrolled ny child at Achieving
Excel | ence Acadeny of Charlotte Charter School for the 2020 school year. T!
Check out their website at (school web address) to discover why nore
famlies like ours are choosing this school!"” or "Selecting a school is one
of the nost inportant decisions that you will ever make. Ask ne why |
enrolled nmy children at Achieving Excellence Acadeny of Charlotte Charter
School . 8. Signage: Develop welcomng signs to post throughout the school.
Signs will have pictures of students engaging in educational activities;
teachers instructing students in various subjects/grade |evels; school
admnistration and staff pictures reflecting their Iove for our students and
support of our school.9. Youtube: Produce short video vignettes to provide
real life testinonials about AEA school that can be uploaded to YouTube,the
school website and/or Vimeo. 10. Reviews: Ask parents, staff and
stakeholders to |eave positive reviews on the followng sites, School
Di gger.com , Googl e+ , Yel p and Great School s. org, carol i nahub. com novoto.com &
publ i cschool revi ew.com 11.Branding: Wrk with branding conpany to rebrand
itself in a mnner that attracts and increases student enrollnent and
fundi ng opportunities.12. Canvassi ng the nei ghborhood: School adm nistration,
teachers and board nenbers w |l canvass the neighborhood, wal king door to
door to each honme and or apartnent in the Wst Charlotte area.l13. Send
personal i zed emai |l canpai gn 4x per year.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Achi evi ng Excell ence Acadeny of Charlotte Charter School considers parents
to be essential partners in education, which is crucial to the academc
success of our students. Qur school provides nany ways for parents to be
involved in our school,for exanple, volunteering countless hours toward
recrui tnment, community outreach and school devel opnent before the school is
even open. After the school opens, famlies are invited to participate in
regul ar school events, book fairs, parent night open house,including

education workshops and conmunity-building activities. In addition,school
aculty will comrunicate frequently with parents about their childs progress
and will encourage parents to beconme a regular presence at school by

attendi ng performances, volunteering in the classroom PTA, Leadership team
Board and or participating in weekend school beautification & recruitnent
efforts. Ongoing efforts will also include pairing new parents with parents
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who have already been in our school for nore than a year. This level of
support truly enables new parents to feel welconed and feel a part of our
school. To mexim ze the opportunity to keep parents engaged, our school
adm nistrators wll schedule parent conferences and comunity activities
during non-work hours. Furthernmore, our faculty will encourage comunity
bui |l ding partnerships,mentoring and talent developnent of our students.
Communi ty-buil ding objectives are enhanced through service learning and
community partnerships. Service learning ties conmunity projects to the
academc curriculumwth clearly stated |earning objectives linked to state
standards. It also involves a period of reflection and analysis for students
to discuss and share the | essons and experiences theyve gai ned through their

comunity work. Lastly, we will solicit comunication from parents and ot her
community stakeholders through quarterly surveys, correspondence, enail,
phone and face to face interactions to ensure that all feedback and

suggestions from our stakeholders are collected,reviewed and analyzed as
credi ble data to support ongoi ng school w de inprovenents

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period, enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan, including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdrawals and transfers.

Achi eving Excellence Acadeny of Charlotte Charter Schools adnission policy
is nonsectarian and does not discrimnate against any student. As part of
the application process Achieving Excellence Acadeny of Charlotte requests
that parents/guardians of new students ©participate in a half-hour
information session with the Head of School or designated delegate, to
di scuss the educational goals of school to help parents make an infornmed
choice for their child. Attendance at an information session is mandatory

and translators will be provided. The application period is from January
1st- April 1st. Al applications will be due by 11:59pm on April 1st each
year. Any applications submtted after the April 1st deadline wll be

considered wait list applications and automatically added to the end of the
wai tlist. Applications can be submitted via the Iink on the school website
and or conpletion of a paper application. In the event that the nunber of
applicants in any given year,in any grade |evel exceeds the nunber of spots
avai l abl e, a random selection lottery will be conducted within tw weeks of
the April 1st deadline. Al applicants and parents will be notified of the
lottery, its procedures, and the notification tinmeline for selected and non
sel ected students at |east one week before the lottery. During the lottery
process, all conpleted applications submtted during the enrollnent period
will be publicly drawmm in random order wuntil all applications have been
drawn. Each application will be recorded and nunbered in the order in which
it was drawn and assigned to a specific grade and preference category.
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Adm ssion preferences:1. First preference (after the first year) wll be
given to returning students provided the appropriate grade level s
avai l able. 2. Second preference will be given to siblings of students

already enrolled in the charter school. 3. Third Preference is for enpl oyees
children who apply to the school up to 15% of the total school popul ation.
4. Fourth preference is for all students residing within Charlotte, North
Carolina. 5. Fifth preference is for all students residing outside of the
Charlotte, Mecklenburg County area. Students who are selected during the

lottery will be notified within 2 business days of the lottery of their
acceptance. The famly will have 1 week from the date of first contact to
enroll their student. |If reasonable and nultiple attenpts to contact the
students parents/guardi ans are unsuccessful, then the school wll assune the
student does not wish to enroll and will nove to offer students spots off
the waitlist. Al admtted students wll receive an Enrollnent Form which
includes a list of required docunents. At this tinme, famlies wll be

required to submt verification docunentation for all preferences indicated
on their application. The Enrollnment Form nust be returned to the School by
the specified date or the child(ren) will forfeit enrollnent for that school

year. Admtted applicants will be required toprovide the follow ng original
docunments upon enrollnment:1. Students birth certificate 2.Parent/Guardians
drivers i cense 3. Two Proof s of chil ds resi dence. 3. a Uility
Bill/Lease/ Mortgage or Payroll Docunentation 4.Report card Students who are
not selected during the lottery will be placed on a waiting list. If spots
becone avail able before or during the year, students/parents on the waiting
list will be called and offered a spot.Parents that wish to withdraw a

current student must notify Achi eving Excell ence Acadeny of Charlotte school
admnistration in witing at least 5 days prior to withdrawal & conpletion
of a wthdrawal survey for data collection purposes. Upon receiving the
conpl eted survey,the school will submt the relevant school records to the
students new school. At any tine the student is able to reapply for
adm ssions to Achieving Excellence Acadeny of Charlotte by follow ng the
adm ssi ons process.

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. Alottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones, unless the charter school is operated by a municipality OR the
charter school was converted from a traditional public school. Municipal charter schools may
give enrollment priority to domiciliaries of the municipality in which the school is located (G.S.
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115C-218.45(f)(7)), and charter schools that were converted from traditional public schools shall
give admission preference to students who reside within the former attendance area of the
school (G.S. 115C-218.45(c)).

3. A lottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. Athorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT Year 1 through Year 5

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Char | ot t e- Meckl enbur g

School s

LEA #2 Gast on County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA#3 | redel | - Statesville Schools | 000
Year 1 Year 2 Year 3 Year 4 Year 5
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
600 360 | 490 600 360 490 600 360 490 600 360 490 600 | 360 | 490
;itg‘:erg 57 2 1 57 2 1 58 1 1 58 1 1 62 2 1
g‘l’ade 57 2 1 57 2 1 58 1 1 58 1 1 62 2 1
gzrade 57 2 1 57 2 1 58 1 1 58 1 1 62 2 1
%ade 57 2 1 57 2 1 58 1 1 58 1 1 62 2 1
g{ade 57 2 1 57 2 1 58 1 1 58 1 1 62 2 1
gsrade 0 0 0 57 2 1 58 1 1 58 1 1 62 2 1
géade 0 0 0 0 0 0 58 1 1 58 1 1 62 2 1
gade 0 0 0 0 0 0 0 0 0 58 1 1 62 2 1
Srade 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
285 10 5 342 12 6 406 7 7 464 8 8 496 16 8
300 360 420 480 520
| certify that this subsection has not been copi ed, pasted, or otherw se
pl agi ari zed from any ot her charter application.
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V. OPERATIONS

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the mission, identified need for
the charter school, targeted student population, and the budget proposal.

Achi evi ng Excel | ence  Acadeny of Charlotte Charter School Vi ews
transportation as a crucial part in supporting students academ c success. In
order for students to be eligible for school transportation the
parent/guardi an nust conplete a transportation request google form that is
linked to the school website. O conplete the transportation request form
paper copy and submt it to the school office before April 1st.
Transportation services wll be provided through a partnership with Eagle
Bus Service to provide convenient <cluster neeting points throughout
Charlotte, NC. Upon review of the conpleted transportation request formthe
school will work with Eagle Bus conpany to create cluster transportation
nmeeting locations on intersections throughout Charlotte, North Carolina.
Cluster transportation neeting locations mnimze the tine students spend on
the bus and provides consistent pick up and drop off tines that
par ent s/ guardi ans and students value. In addition to partnering wth Eagle
Bus conpany, Achieving Excellence Acadeny of Charlotte Charter School will
also work with the PTA and the School Board to coordinate a car pool program
designed to address the needs of famlies that reside just beyond wal king
di stance of the school. Not only will this support students to arrive to
school and hone safely,but wll also support famlies to devel op a support
system that they nmay have not had before and perhaps a friendship that may
last a lifetime. Through utilizing this transportation plan, transportation
will no longer be a hindrance to the students that Achieving Excellence
Acadeny of Charlotte Charter School w Il serve.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Achi evi ng Excel | ence Acadeny of Charlotte is commtted to providing students
quality,healthy neals. Al students nust submt a Free and Reduced Priced
Meal s Application. Once the application is processed, the students fee for
Breakfast and Lunch wll be determned. Due to the target student
popul ation,there will be a high percentage of students that qualify for Free
or reduced neals. Students that are required to pay for their neal s( reduced
rate or full rate), wll be required to have their parents/guardi ans pay for
their nmeals in advance via check or noney order payable to Achieving
Excel | ence Acadeny of Charlotte. Students are also able to pay for neals
using cash but the schools preference is paynents nade by check or noney
order. For Breakfast, students will receive a quick healthy neal that can be
eaten within their classroom For Lunch, students wll eat a healthy neal in
t he school cafeterial/auditoriumwhere they can select itens fromeach of the
followwng five neal conponents: 1) neat/neat alternate, 2) grain, 3)
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vegetable, 4) fruit and 5) mlk. Students nust take an item from at | east
three of the five groups to make a conplete school |unch, one of which nust
be a fruit or vegetable. Al neals provided by Achieving Excell ence Acadeny
of Charlotte is based on the USDA and the Dietary Cuidelines for Anmericans,
whi ch assure breakfast neets one-fourth and |lunch neets one-third of the
daily recommended intake of calories, fat, proteins, vitamns and mnerals
for all students. By doing so, our school is ensuring that our students are
eating healthy,nutritious neals to further support student devel opnent and
academ c success.

Civil Liability and Insurance (GS 115C-218.20):

The
Nonprofit
shall name the SBE as an Additional Named Insured to their liability coverage for operation of a charter school
while obtaining and maintaining insurance at a minimum in the following amounts:
a. Errorsand Omissions. one million dollars ($1,000,000) per occurrence;
b. General Liability: one million dollars ($1,000,000) per occurrence;
c. Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;
d. Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;
e. Automobile liability: one million dollars ($1,000,000) per occurrence; and
f. Workers compensation: as specified by Chapter 97 of the General Statutes, Workers Compensation Law.

Area of proposed

coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generad

Liability $1, 000, 000 $10, 000. 00
Officersand

Directorg/Errors and $1, 000, 000 $20, 000. 00
Omissions

Property Insurance $0 $40, 000. 00
Automobile Liability $1, 000, 000 $300. 00
Crime Coverage

M inimum/Maximum $250, 000 $250, 000 $400. 00
Amount

Other $1, 000, 000 $10, 000. 00
Total Cost | $80, 700. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
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local Health Departments.

jcarrington 09/15/2018
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

Achi evi ng Excel | ence Acadeny of Charlotte is partnering wth H ghmark School
Charter Devel opnent conpany to design, build and |ocate and finance a
building that is suitable for our school to purchase or |ease bel ow market
val ue. According to H ghmarks website, "H ghmark School Devel opnent is the
nations |eading end-to-end facility devel oper for new and existing charter
school s and for independent, private schools. H ghmark provides 100% of the
capital and services required to develop new buildings on raw land or to
convert existing structures into safe, code-conpliant, permanent, affordable
school facilities.”" H ghmark wll identify a mninum of 12 properties that
will meet the needs of our school. The School board and school | eadership
will work together with Hi ghmark Staff to determ ne the best possible site
for our school to neet the needs of our comunity. Once a site has been
chosen,the contract will be signed prior to June 2019 and renovations wl|l
begin. After renovations are conpleted, the Certificate of OCccupancy wll
then be submtted to charter school authorizers and a series of open
houses/tours wll take place, along wth other conmunity nmarketing efforts.

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

At this time a site has not been determn ned, however, we are |ooking for at
m ni mum 100 s.f. per student. For construction costs ranging from $150-$250
per s.f.(ie,the 100 s.f./student),the anmount of square feet required per
student is $30, 000.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

The facility contingency plan for Achieving Excell ence Acadeny of Charlotte

part of an ongoing process the board will develop a facilities conmttee
that will work with Hi ghmark School Devel opnment conpany to identify three to
five contingency locations in and around the Charlotte community. The
facility nmust be around 20,000 to 30,,000 square feet to accommodate the 500
students anticipated in year 5. First preference wll be given to a building
that was fornmerly a departnent store, large grocery store or YMCA/ Comrunity

56

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Achieving Excellence Academy ofCharlotte

center building that is no longer in use. W nmay use one room as a
gyncafetorium to reserve save space for classroons. Before a final
contingency location is determned we evaluate each site wuntil the
appropriate site is |ocated.

| certify that this subsection has not been copied, pasted, or otherw se
pl agi ari zed from any ot her charter application.
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VI.FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each Year 1

SHOW
CALCULATIONS
FOR FIGURING

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER
SCHOOL LFEA #1600 - Charl o;t e- Nbctkl enburg School s
evenue pproximate Projected LEA ADM Approximate funding for Year 1
Refer to the Per Pupil Funding
State Funds $5,291.06 285 $1,507,952.10
Resource Manual | [ ocal Funds $2.457.29 285 $700,327.65
Finance Section Federal EC Funds $4,464.16 30 $133,924.80
for_guidance on Totals $2,342,204.55
estimated funding
amounts LEA#360 - Gaston County School s
Revenue Approximate : . :
Per Pupil Funding Projected LEA ADM Approximate funding for Year 1
State Funds $5,343.74 10 $53,437.40
Local Funds $1,353.60 10 $13,536.00
Federal EC Funds $4,318.90 10 $43,189.00
Totals $110,162.40
LEA#3490 - lredell-Statesville Schools
Revenue Approximate : . :
Per Pupil Funding Projected LEA ADM Approximate funding for Year 1
State Funds $5,331.09 5 $26,655.45
Local Funds $1,352.40 5 $6,762.00
Federal EC Funds $4,464.16 5 $22,320.80
Totals $55,738.25
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Total Budget: Revenue Projections Year 1 through Year 5

INCOME: Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

PROJECTIONS

e $1,588,045 $1,935,074 $2.279.775 $2,624,476 $2,969,177
-Local Per Pupil Funds $720,626 $697,630 $735,391 $773,152 $810,913
-Exceptional

Children<br/>& nbsp;Federal Funds $199,435 $205,063 $210,691 $216,319 $221,947
-Other Funds* 30 $0 $0 $0 $0
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $2,508,105 $2,837,767 $3,225,857 $3,613,047 $4,002,037

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide

documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.
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Personnel Budget: Expenditure Projections Year 1 through Year 5

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE Year 1 Year 2 Year 3 Year 4 Year 5
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total

Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $80,000 $80,000 1 $82,472 $82,472 1 $84,944 $84,944 1 $87,416 $87,416 1 $90,000 $90,000
Assistant Administrator 1 $55,000 $55,000 1 $57,010 $57,010 1 $59,050 $59,050 1 $61,090 $61,090 1 $63,130 $63,130
Director Of Student 1 $43,000 $43,000 1 $43,650 $43,650 1 $44,300 $44,300 1 $43,950 $43,950 1 $45,600 $45,600
Support Services
Operations Manager 1 $43,000 $43,000 1 $43,650 $43,650 1 $44,300 $44,300 1 $43,950 $43,950 1 $45,600 $45,600
School Counselor 1 $40,000 $40,000 1 $40,650 $40,650 2 $41,300 $82,600 2 $41,950 $83,900 2 $42,600 $85,200
School Nurse 1 $35,000 $35,000 1 $35,600 $35,600 1 $36,200 $36,200 1 $36,800 $36,800 1 $3,700 $3,700
Hr Generalist 1 $30,000 $30,000 1 $30,575 $30,575 1 $31,150 $31,150 1 $31,725 $31,725 1 $32,300 $32,300
Clerica 1 $25,000 $25,000 2 $25,450 $50,900 2 $25,900 $51,800 2 $26,350 $52,700 2 $26,750 $53,500
Food Service Staff 1 $20,000 $20,000 1 $20,450 $20,450 2 $20,900 $41,800 2 $21,350 $42,700 2 $21,800 $43,600
Custodians 15 $25,000 $37,500 2 $25,450 $50,900 2 $25,900 $51,800 2 $26,350 $52,700 2 $26,800 $53,600
Transportation Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

10.5 $408,500 12 $455,857 14 $527,944 14 $536,931 14 $516,230
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 12 $37,000 $444,000 15 $38,400 $576,000 18 $39,800 $716,400 21 $41,200 $865,200 24 $42,600 | $1,022,400
Electives/Speciaty 4 $34,000 $136,000 5 $35,400 $177,000 5 $36,800 $184,000 5 $38,200 $191,000 7 $39,600 $277,200
Teacher(s)
Exceptional Children 2 $38,000 $76,000 2 $39,400 $78,800 3 $40,800 $122,400 4 $42,200 $168,800 4 $43,600 $174,400
Teacher(s)
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Technology Coordinator 1 $35,000 $35,000 1 $35,600 $35,600 1 $36,200 $36,200 1 $36,800 $36,800 1 $37,400 $37,400
Technology Specialist 0 $0 $0 0 $0 $0 1 $25,900 $25,900 100 $26,350 | $2,635,000 2 $26,800 $53,600
Behavioral Management 1 $30,000 $30,000 1 $30,650 $30,650 2 $31,300 $62,600 2 $31,950 $63,900 2 $32,600 $65,200
Specialist
Learning Specialist 2 $30,000 $60,000 1 $30,650 $30,650 2 $31,300 $62,600 2 $31,950 $63,900 2 $32,600 $65,200
Esl Teacher 1 $35,000 $35,000 2 $35,600 $71,200 2 $36,300 $72,600 3 $36,950 $110,850 3 $37,600 $112,800
Executive Functioning 1 $30,000 $30,000 1 $30,650 $30,650 2 $31,300 $62,600 1 $31,950 $31,950 1 $32,600 $32,600
Coach
Instructional Facilitator 1 $40,000 $40,000 1 $40,650 $40,650 1 $41,300 $41,300 2 $41,950 $83,900 2 $42,600 $85,200
Teacher Assistants 7 $25,000 $175,000 6 $25,400 $152,400 6 $25,800 $154,800 6 $26,200 $157,200 6 $26,600 $159,600
32 $1,061,000 35 $1,223,600 43 $1,541,400 147 $4,408,500 54 $2,085,600
B - Total Instructional
Personnel:
425 $1,469,500 47 $1,679,457 57 $2,069,344 161 $4,945,431 68 $2,601,830
A+B = C- Total Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 10 $3,280 $32,800 9 $3,290 $29,610 9 $3,300 $29,700 12 $3,310 $39,720 14 $3,320 $46,480
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 10 $750 $7,500 9 $775 $6,975 9 $790 $7,110 12 $810 $9,720 14 $840 $11,760
Life Insurance 10 $120 $1,200 9 $125 $1,125 9 $130 $1,170 12 $135 $1,620 14 $140 $1,960
Disability 10 $300 $3,000 8 $305 $2,440 9 $310 $2,790 12 $315 $3,780 14 $0 $0
Medicare 10 $400 $4,000 8 $410 $3,280 9 $415 $3,735 12 $0 $0 14 $430 $6,020
Social Security 10 $1,750 $17,500 8 $1,770 $14,160 9 $1,780 $16,020 12 $1,847 $22,164 14 $1,970 $27,580
$66,000 $57,590 $60,525 $77,004 $93,800
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 45 $3,400 $153,000 47 $3,400 $159,800 49 $3,460 $169,540 52 $3,860 $200,720 54 $4,260 $230,040
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 45 $750 $33,750 47 $770 $36,190 49 $790 $38,710 52 $810 $42,120 54 $830 $44,820
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Social Security 45 $2,340 $105,300 47 $2,429 $114,163 49 $2,518 $123,382 52 $2,607 $135,564 54 $2,696 $145,584
Disability 45 $360 $16,200 47 $370 $17,390 49 $380 $18,620 52 $390 $20,280 54 $400 $21,600
Medicare 45 $550 $24,750 47 $566 $26,602 49 $582 $28,518 52 $595 $30,940 54 $610 $32,940
Life Insurance 45 $130 $5,850 47 $135 $6,345 49 $140 $6,860 52 $145 $7,540 54 $150 $8,100
$338,850 $360,490 $385,630 $437,164 $483,084
E - Total Instructional
Personnel Benefits.
$404,850 $418,080 $446,155 $514,168 $576,884
D+E=F- Tota
Personnel Benefits
105 $474,500 12 $513,447 14 $588,469 14 $613,935 14 $610,030
A+D =G - Total Admin
and Support Personnel
(Sdary & Benefits)
32 $1,399,850 35 $1,584,090 43 $1,927,030 147 $4,845,664 54 $2,568,684
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)
425 $1,874,350 47 $2,097,537 57 $2,515,499 161 $5,459,599 68 $3,178,714
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections Year 1 through Year 5
BUDGET OPERATIONS EXPENDITURE

PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
Administrative & Support:
Office: Office Supplies $6,000 $6,000 $6,000 $7,000 $1,000
Paper $2,000 $2,000 $2,000 $3,000 $4,000
Computers & Software $25,000 $5,000 $5,000 $5,000 $5,000
Communications & Telephone $2,000 $2,000 $2,000 $2,000 $2,000
Copier leases $5,000 $5,000 $5,000 $5,000 $5,000
Management Company Contract Fees $0 $0 $0 $0 $0
Professional Contract Legal Counsel $10,000 $5,000 $5,000 $5,000 $5,000
Student Accounting $0 $0 $0 $0 $0
Financia $18,000 $20,000 $22,000 $23,000 $25,000
Other Professional $40,000 $50,000 $60,000 $65,000 $70,000
Facilities Facility Lease/Mortgage $80,000 $80,000 $80,000 $80,000 $80,000
Maintenance $10,000 $10,000 $10,000 $10,000 $10,000
Custodial Supplies $8,000 $8,000 $8,000 $8,000 $10,000
Custodia Contract $0 $0 $0 $0 $0
Insurance (pgl9) $18,000 $20,675 $22,000 $24,675 $26,000
Other $0 $0 $0 $0 $0
Utilities Electric $15,000 $16,000 $17,000 $20,865 $30,000
Gas $4,000 $5,000 $6,000 $8,000 $15,000
Water/Sewer $10,000 $12,000 $14,000 $15,000 $17,000
Trash $2,500 $2,575 $2,686 $2,800 $3,900
Transportation Buses $0 $49,000 $49,000 $49,000 $49,000
Gas $0 $0 $0 $0 $0
Bus Transportation Contract $12,000 $12,000 $12,000 $12,000 $12,000
Qil/Tires & Maintenance $0 $0 $0 $0 $0
Other Marketing $5,000 $4,000 $4,000 $4,000 $4,000
Child nutrition $20,000 $25,000 $30,000 $35,000 $40,000
Travel $5,000 $5,000 $5,000 $6,000 $6,000
Other $0 $0 $0 $0 $0
$297,500 $344,250 $366,686 $390,340 $419,900
K - TOTAL Administrative &
Support Operations
Instructional:
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Instructional Contract Staff Development $15,000 $20,000 $25,000 $30,000 $35,000
Classroom Technology Software $30,000 $35,000 $40,000 $45,000 $50,000
Books and Supplies Instructional Materias $25,000 $30,000 $34,000 $40,000 $60,000
Curriculum/Texts $10,000 $10,000 $10,000 $10,000 $10,000
Copy Paper $10,000 $12,000 $14,000 $16,000 $18,000
Testing Supplies $200 $500 $1,000 $1,200 $1,500
Other $0 $0 $0 $0 $0
$90,200 $107,500 $124,000 $142,200 $174,500

L - TOTAL Instructiona

Operations

$387,700 $451,750 $490,686 $532,540 $594,400

K+L=M -TOTAL
OPERATIONS
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS Year 1 Year 2 Year 3 Year 4 YearS
J- TOTAL PERSONNEL $1,874,350 $2,097,537 $2,515,499 $5,459,599 $3,178,714
M - TOTAL OPERATIONS $387,700 $451,750 $490,686 $532,540 $594,400
J M =N TOTAL EXPENDITURES $2,262,050 $2,549,287 $3,006,185 $5,992,139 $3,773,114
Z - TOTAL REVENUE $2,508,105 $2,837,767 $3,225,857 $3,613,947 $4,002,037
Z- N =SURPLUS/ (DEFICIT) $246,055 $288,480 $219,672 -$2,378,192 $228,923

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
Bei ng that Achieving Excell ence Acadeny of Charlotte is the only school in
North Carolina that specializes in providing a rigorous curriculum and
support to unlock the potential in students with learning difficulties and
[imted |anguage proficiency and others,there is an abundance of parents
that want there children to attend this school. For one year, school
adm ni stration, board nenbers and parents have collected data through
multiple neasures. For instance, data was collected from face to face
interactions with residents,review of conpleted witten surveys and web
based electronic surveys, positive Facebook and twitter interactions wth
parents and teachers and through informal neetings with parents at Freedom
Par k, Tuckaseegee Park and |ocal church events where school admnistration
were able to capture crucial data that reflects support for our school by
the community as a whole. Upon reviewing this data it was deternined that
the first year that this school is open the enrollnment projection is 300
students. The school will grow by one grade level (60 students) per year. In
order to break even this school needs to enroll a mninmm of 275 students.
Due to the growing need in the Wst Charlotte area for the educational
services and specialized instruction that this school wll provide, we wll
surpass the break even point and will maintain a student enrollnment waiting
[ist when our enrollnment nunbers exceed 300 students.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated.
The contingency plan is as follows: 1. School admnistration wll review the
financials to determne the staff reductions needed then develop a plan to
restructure the school in a manner where the focus wll remain on what is
best for our students.2. For the Upper Elenentary & Mddle School grade
| evel s, Teachers that are dual certified will be expected to teach two
courses per school year.For instance,an English Teacher may teach English
for one half of the year and then switch to teach Social Studies for the

remai nder of the year. 3. School Adm nistration will serve dual roles,such
as clerical duties,classroom teacher etc. 4.The enployee benefit package
will be greatly reduced & or renoved all together,in order to utilize those

65



Achieving Excellence Academy ofCharlotte

funds to cover operational expenses.5. School Admnistration wll take a
reduction in salary for 2 years to help offset operational expenses.6.W
will secure donations for school supplies through donorschose, classroom

central as well as fundraising activities.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.)? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
Achieving Excellence Academy of Charlotte's operational budget is primarily based on federal,state
and county, funding. The operational budget does not rely on other sources of funding,however school
administration will be actively pursuing grants from local community foundations ,financing from Charter
School USA to support purchasing of school equipment etc.. and possible revenue from offering before
and after school enrichment programs.

Provide the student to teacher ratio that the budget is built on.
18 -1(teacher) -1(specialists-co-teaching)

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

Yes, Achi evi ng Excel | ence Acadeny of Charlotte, will contract with financial
accounting services, school bus transportation, OQccupational, Speech  and
Physi cal therapists and professional devel opnent trainers. For all
contracted services,witten quotes will be obtained by school adm nistration
and shared with the board of directors.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
Achi eving Excellence Acadeny of Charlotte is commtted to the school's
m ssion of supporting economcally disadvantaged students w th |earning
difficulties,limted English proficiency & intellectual disabilities to
support student growt h, enhance student performance and unl ock each students
full potential. The budget is in direct alignment with the mssion of the
school. Specific instructional and support resources are allocated to
support st udent | ear ni ng. For i nstance, f undi ng is all ocated for
instructional support resources such as learning specialists, executive
functioning coaches, Exceptional Children teachers ,classroom teachers,
Technol ogy Coordi nator and teachi ng assistants. Being that for a nmgjority of
our students transportation to and from school is a barrier to their
education. To support our students,this school will contract with Eagle Bus
transportation to provide school bus transportation (cluster stops)for
students that reside within the proximty of the school but have no other
nmeans to get to school and honme each day. In addition, this school wll
provide a full tinme Nurse and a full tinme School Counselor whom will not
only provide students with the counseling services & or medical support but
will also support the famly as a whole by connecting famly nenbers to
appropriate conmunity resources to further strengthen and support the famly
unit. Lastly this budget i ncl udes i nstructional resour ces,
sof twar e, technol ogy and professional devel opnent for teachers to be on the
| eading edge of technology integration and instructional strategies to
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support low incone students with learning difficulties to have the tools
that they need to achi eve academ c success.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

Achi eving Excellence Acadeny of Charlotte's goal is to naintain an
unrestricted fund balance within the general fund, that is no less than 10
percent of regular general fund or two nonths operating expenses. The
operational budget is primarily based on the projected state, county, and
federal funds and does not rely on other sources of funds to operate the
school . However, school adm nistration will actively seek grants opportunities
from local comunity foundations and or financing from Charter School USA,
to support purchasing of school equi pnment and other operating expenses. The
nunber of students who attend this school is critical to the school revenues
because nost of this funding is provided on a per-pupil basis which is
adj usted for actual student attendance and changes in staff salaries. Wen
the school revenue exceed expenses in a given year,this excess wll be
carried over to the next fiscal year to be available for any school related
pur pose. However,if there is ever a shortage of funds in the General Fund,
the school may choose to tenporarily borrow funds fromthe reserve funds on
a short-term basis. The fund balance a this school is created when the fund
revenues exceed fund expenditures for a fiscal period. Basically,the
difference between the fund's assets and Iliabilities equals the fund
bal ance. Therefore, t hrough the continued building of the general fund bal ance
which will be acconplished by budgeting conservatively for revenues, as well
as actively engaging in ongoing marketing efforts to increase student
enrol I ment,this school general fund will be fiscally sound.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

The School wll wrk wth H ghmark School Developnent to |locate a
sui tabl e, existing structure within West Charlotte to have renodel ed to neet
school zoning codes. However,if there isn't an existing structure available
for renodeling, H ghmark School Developnment will build a school that neets
all building and zoning codes. Once the school is operational, H ghmark wl|
| ease the facility to the school at a proposed rate of 10- 15% of the school
revenue as they have done for nmany other charter schools throughout the
United States. In addition, Charter School USA may approve a loans at a 6%
i nt erest rate to be used to pur chase t echnol ogy
infrastructure,furniture, conputers, materials etc..

6. Will the school have assets from other sources (e.g. building, furniture, chairs, computers,
etc.)? If yes, please provide a list. Note which are secured and which are anticipated, and
include evidence of commitment for any assets on which the school's core operation depends.

This school will not have any other assets from other sources.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

Achi evi ng Excell ence Acadeny of Charlotte will contract with Charter School
USA to provide financial managenent reporting system along with policies
and procedures to support the day to day financial operations of the school.
To be clear, Achieving Excellence Acadeny of Charlotte has not contracted
with Charter School USA for the devel opment of any part of this charter
appl i cation, however will contract with Charter School USA for the financial
managenment reporting system and support that they provide charter schools
whi ch includes:payroll system DPlI data collection and reporting, budgeting
and other pertinent financial reporting. Charter School USA wll work
closely with our Executive Director, School Leader, Qperations Manager and
Board of Directors to ensure that our financial plan is fiscally sound. In
addition to Charter School USA financial reporting system and procedures,the
school w | retain an experienced Charter School certified Public
Accountant, M. Darrell Keller to conduct independent financial audits and
reviews to ensure the financial strength and stability of our school.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
There are no related party transacti ons.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Darrell L. Keller, CPA PA

CERTI FI ED PUBLI C ACCOUNTANT

PO BOX 1028

KI NGS MOUNTAI N, NC, 28086

O fice phone: (704) 739- 0771

Fax nunber: (704) 739- 6122

| certify that this subsection has not been copi ed, pasted, or otherw se
pl agi ari zed from any ot her charter application.
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the October 1, 2018 5:00
pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of October 1, 2018 5:00 pm EST. Failure to submit payment by the stipulated
timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6307 Mail Service Center

Raleigh, NC 27699-6307
| understand the requirements pursuant to G.S. 115C-218.1(c).
j carrington Date: 09/ 27/ 2018

Applicant Signature:

The foregoing application is submitted on behalf of Achi evi ng Excel | ence Acadeny of Charlotte
(name of

non-profit corporation

or individuals submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accurate to the best of his/her information and belief. The undersigned
further represents that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations. Additionally, we understand the final approval of the charter is contingent
upon successful completion of a mandatory planning year. Per SBE policy "Planning Y ear for New and
Preliminary Charter Schools— CHTR 013, formerly "TCS-U-013," al new nonprofit boards receiving a charter
must participate in ayear-long planning program prior to the charter school's opening for students. The planning
year provides an applicant time to prepare for the implementation of the school's curricular, financial, marketing,
and facility plans. During this planning year, regular meetings are held with the Board of Directors and
consultants from the Office of Charter Schools to provide information on the following topics: school opening
plans, staff development, finance, governance, board training, marketing, policies and procedures, securing a
school site, and hiring a school administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
requirements.

Print/Type Name: j carri ngton

Board Position: Executi ve Director/ Founder

Signature: Date: 09/ 29/ 2018
Sworn to and subscribed before me this
day of , 20
Notary Public Official Sedl
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My commission expires: , 20
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